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R (Joint Funding Agreement : JFA) 23 fEA% S 4v, BAfR K —TR=E (Memorandum
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONNERNED OF
THE GOVERNMENT OF FEDERAL DEMOCRATIC REPUBLIC OF NEPAL
ON JAPANESE TECHNICAL COOPERATION
FOR
PARTICIPATORY WATERSHED MANAGEMENT AND
LOCAL GOVERNANCE PROJECT

The Japanese mid-term review team, organized by the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) and headed by Ms. Emiko Mutsuyoshi, visited the Federal
Democratic Republic of Nepal from 19" January to 8" February 2012 for the purpose of conducting
a mid-term review of the technical cooperation project “The Participatory Watershed Management
and Local Governance Project” (hereinafter referred to as “the Project”) in the Federal Democratic
Republic of Nepal.

This review was conducted by the Joint Mid-term Review Team, which consists of the Nepalese
review team and the Japanese review team. As a series of discussions and surveys, both sides agreed
on the contents of the joint mid-term review report attached hereto.

o

Mr. Ram Prasad Lamsal

Joint Secretary,

Ministry of Forests and Soil Conservation
The Government of Federal Democratic
Republic of Nepal

RIS T e~

Mr. Narayan Bahadur Thapa

Under Secretary,

Ministry of Local Development

The Government of Federal Democratic
Republic of Nepal

Z

Nevy 4R o
Ms. Emiko Mutsuyoshi
Leader,
Japanese Mid-term Review Team,
Director. Forestry and Nature Conservation
Division 1,
Global Enviromment Department,
Japan International Cooperation Agency,
Japan

Kathmandu, 7" February 2012
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16 Bhadaure Tamagi [16 Dhikurpokhari 17 Chapakot wmwen District Boundary
Tanahun (3 VDC)} [18 Bhimad 18 Bhanumati 20 Dhorfirdi K R
Parbat (4 VDo) |21 Bachha_ 22 Barrachaur 23 Wahakithanti O Capital City
24 Ranipani @ DSCO
Myagdi (3VDCY 25 Jhin 26 Patlekhet 27 Piple
Syangia (3VDC) |28 Jagatbhaniyang 129 Kewarebhaniyang {30 Malyangkot
Baglung (4 VDC) 31 _An?am_ch_aur {32 Narayansthan 33 Bhakunde
34 Paivunpata

1 NRs =11Y (February 3, 2012)

e

m
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LIST OF ABBREVIATIONS

AAP Annual Action Plan

CBRMP Community Based Resource Management Prospect

CD Capacity Development

CFUG Community Forest Users Group

C/P Counterpart

CRMP Community Resource Management Plan

DADO District Agriculture Development Office

DDC District Development Committee

DFO District Forest Office/Officer

DoF Department of Forestry

DSCO District Soil Conservation Qffice/Officer

DSCO-tech DSCO technical officer

DSCWM Department of Soil Conservation and Watershed Management
DWC District Working Committee

DWDO District Women Development Office

DWSSO District Water Supply and Sanitation Office

F/J Follow Up

GeMSIP Gender Mainstreaming and Social Inclusion Project
Gol Government of Japan

GoN Government of Nepal

IGA Income Generation Activity

JCC Joint Coordination Committee

JICA Japan International Cooperation Agency

LA Line Agency

LDO Local Development Officer

LGCDP Local Governance and Community Development Program
MoAC Ministry of Agriculture and Cooperative

MoFSC Ministry of Forests and Soil Conservation

MoLD Ministry of Local Development

MoPPW Ministry of Physical Planning and Works

MoWC Ministry of Women, Children and Social Welfare
MoWR Ministry of Water Resource

M/M Minutes of Meeting

MRT Mid-term Review Team

MSFP Multi-Stakeholder Forestry Project

NPC National Planning Commission

QJT On the job Training

PDM Project Design Matrix

PO Plan of Operations

POWER Poor people, Occupational caste, Women’s Empowerment for Resource management
PWMLGP Participatory Watershed Management and Local Government Project
RECOFTC Regional Community Forestry Training Center for Asia
R/D Record of Discussion

SABIHAA Sanudaayik Bikaas tathaa Hariyaalii Aayojanaa
SCWMP Soil Conservation and Watershed Management Program
SDC Swiss Agency for Development Cooperation

SI Social Inclusion

SM Social Mobilizer of LGCDP

SMES2 Project on Strengthening the Monitoring and Evaluation System in Nepal Phase2
UG Users Group

vDhC Village Development Committee

wWCC Ward Coordination Comimnittee

WCF Ward Citizen Forum of LGCDP

WDO Women Development Office

W/S Workshop

iv
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CHAPTER 1. OUTLINE OF THE PROJECT

1.1. Background of the Project

From 1994 to 2005, the Government of Nepal (GoN) and Japan International Cooperation Agency
(JICA) jointly implemented a project “The Community Development and Forest/Watershed
Conservation Project”—so called “SABIHAA (Samudayik Bikas Tatha Hariyali Ayojana)”. As an
output of this project, “SABIHAA Model™: a mechanism to mobilize local people to participate at
all stages of watershed management practice which begins with planning and ends with evaluation
of the activities was developed. Even after the termination of the project, Department of Soil
Conservation and Watershed Management (DSCWM) has been implementing replication of
SABIHAA model on their own capacity expanding the coverage area from 2 Districts to 8 Districts.

In 2007, the GoN made an official request to the Japanese government to support them in improving
SABIHAA model so that they could scale up their watershed management activities. JICA has
responded to this request and has launched Participatory Watershed Management and Local
Governance Project (The Project). R/D was signed among MoFSC, MoLD and JICA in August
2009 and the Project has operated since then. The Project is being implemented in eight Districts
aiming at improved participatory watershed management having a better collaboration among local
bodies within five years.

In January 2012, after two years and 5 months after the commencement of the Project, the Japanese
Mid-term Review Team, headed by Ms. Emiko Mutsuyoshi, was dispatched to conduct the
mid-term review study together with the Nepalese Review Team to ascertain the outcomes of the
Project in terms of five evaluation criteria and provide recommendations on the future course of the
Project.

1.2. Summary of the Project

The narrative summary of the Project is given in PDM Version 1.8 (ANNEX 1) approved in the JCC
(Joint Coordinating Comumittee) in May 2011. Its summary is as follows:

Project Name: The Participatory Watershed Management and Local Governance Project

Cooperation Period: 2009.8 — 2014.7 (5 years)
1% year: August 2009 to July 2010
2™ year: August 2010 to July 2011
3" year: August 2011 to July 2012
4" year: August 2012 to July 2013
5% year: August 2013 to July 2014
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Target Area: National level and Eight Districts (Syangja, Myagdi, Baglung, Parbat, Kaski, Tanahun,
Kavre, Sindhupalchok)

Target Group: District Soil Conservation Office (DSCO) and District Development Committee
{DDC), Village Development Committee (VDC) and conmmunity groups in the targeted areas

Overall Goal: Improved participatory watershed management is applied in other Districts by the
initiative of MoFSC and MoLD.

Project Purpose: Operational capacity of DSCWM and local governments for improved
participatory watershed management is developed in the targeted Districts.

Outputs
1. Capacity of DSCOs on participatory watershed management in the targeted area is improved.

2. Capacity of community people in targeted Districts on participatory watershed management and
local governance is enhanced.

3. Concept of local governance in participatory watershed management is promoted.

Main Activities
1-1 Review the SABIHAA model replication activities.
1-2 Conduct baseline survey to assess the current status of skills and experience of DSCWM

and DSCOs on participatory watershed management and identify the training needs
1-3 Develop a training packages based on 1-1 and 1-2.
1-4 Conduct training for DSCOs based on 1-3.
1-5 Implement participatory watershed management activities in the targeted areas
1-6 Organize skill development training/technology transfer for DSCOs staff in abroad.
1-7 Organize Result Sharing Workshop.
2-1 Formulation of WCC and POWER groups.
22 Formulation of CBRMP, CRMP and AAP.
2-3 Implementation of CBRMP, CRMP and AAP.
2-4 Conduct training for community people based on 1-3.
2-5 Conduct Workshops/exposures/OJT for community people.
2-6 Organize self-evaluation of WCC activities.
3-1 Organize VDC level workshop in coordination with VDC.
32 Sharing of CBRMP, CRMP, AAP with VDC.
33 Organize interaction programme with WCC, POWER and VDC.
3-4 Organize District Working Committee Meeting/Workshop.
3-5 Conduct training to WCC/POWER/VDC on local governance based on 1-3.

2
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3-6 Organize public auditing of WCC activities
3-7 Establish WCC network at VDC level.

CHAPTER 2. REVIEW OF THE PROJECT
2.1. Objectives

The objectives of the Mid-term Review are as follows:

(1) To confirm the progress of the Project activities based on PO.

{2) To identify problems and issues on any aspects of the Project implementation.

(3) To review the Project Design Matrix (PDM Version 1.8).

(4) To evaluate the degree of achievement of the Project as per the five evaluation criteria, namely
Relevance, Effectiveness, Efficiency, Impact, and Sustainability.

(5) To make recommendations for the necessary actions and measures in order to attain the Project
Purpose by the end of the Project Cooperation Period.

2.2, Methods
2.2.1. Review Method

The Japanese and Nepalese Mid-term Review Teams jointly reviewed the Project using the five
evaluation criteria. The activities included in the review are report analysis, field surveys, a series of
discussions and interviews with relevant officials, the Project staff and the residents of the target
areas.

2.2.2. Members of the Review Team

The Japanese Review Team

1. Ms. Emiko MUTSUYOQOSHI (Team Leader), Director, Forestry and Nature Conservation Division
I, Global Environment Department, JICA

2. Mr. Masayuki IWASA (Watershed Management), Director, National Forest Planning Division,
National Forest Department, Forestry Agency, Ministry of Agriculture, Forestry and Fisheries

3. Mr. Akira MUNAKATA (Local Governance/Rural Development), Senior Advisor, JICA

4. Mr. Toshihide YOSHIKURA (Planning), Special Advisor, Forestry and Nature Conservation
Division 1, Global Environment Department, JICA

5. Mr. Takeshi KIKUCHI (Project Coordination 1), Assistant Resident Representative, JICA Nepal
Office

6. Mr. Narendra Kumar Gurung (Project Coordination 2), Senior Program Officer, JICA Nepal
Office
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7. Ms. Kazuko SHIRAI (Evaluation Analysis), Consultant, Consulting Division, VSOC Co., Ltd.

The Nepalese Review Team
1. Mr. Narayan Bahadur Thapa, Under Secretary, Ministry of Local Development

2. Ms. Radha Wagle, Assistant Planning Officer, Ministry of Forestry and Soil Conservation

3. Mz Indra Bahadur Malla, Monitoring Officer, Department of Soil Conservation and Watershed
Management, Ministry of Forestry and Soil Conservation

2.3. Schedule of the Review

The Joint Review Team worked for 22 days from 19 January to 9 February 2012 in the project target
areas for carrying out the following activities.

Day Date Activities Accommodation
1 19 Jan (Thu) <Mr. Munakata, Ms. Shirai> Kathmandn
00:20 Departure from Tokyo/Haneda (TG661)
05:20 Arrival at Bangkok
10:30 Departure from Bangkok (TG319)
12:45 Arrival at Kathmandu
15:00 Meeting with JICA Nepal Office
2 20 Jan (Fri) <Mr. Munakata, Ms. Shirai> ditto

10:00 Meeting with PWMLGP Japanese Experts
14:00 Meeting with GeMSIP Experts

18:00 Meeting with SMES2 Experts

3 21 Jan (Sat) <Mr. Munakata, Ms. Shirai> ditto
Documentation

<pr.Iwasa>

00:20 Departure from Tokyo/Haneda (TG661}
05:20 Arrival at Bangkok

10:30 Departure from Bangkok (TG319)
12:45 Arrival at Kathmandu

4 22 Jan (Sun) <M. Twasa, Mr. Munakata, Ms. Shirai> ditto
09:30 Meeting with 8 DSCO Chiefs, and the counterpari
14:30 Internal Discussion

5 23 Jan (Mon) <Mr. Iwasa, Mr. Munakata, Ms. Shirai> ditto
10:00 Interview with Joint Secretary, MoFSC (Project Director)
11:30 Interview with DG of DSCWM (Project Manager)

13:30 Interview with Under Secretary, MoLD>

15:30 Meeting with UNDP

6 24 Jan (Tue) <Mr, Iwasa, Ms, Shirai> Beni/Kathmandu
Move to Beni

<Mr. Munakata>

11:00 Meeting with UNDP

12:00 Meeting with UNV

13:00 Meeting with National Sccial Service (NGO)
14:00 Field Visit to VDC

15:00 Meeting with SDC

7 25 Jan (Wed) <M. [wasa, Ms. Shirai> Pokhara/Kathman
Field visit to Myagdi District (Patlekhet VDC, Jhin VDC) du

<Mr. Munakata™>

10:00 Meeting with Joint Secretary, MoFSC
12:00 Meeting with NPC

[3:00 Meeting with Secretary of MoIFSC

8 26 Jan (Thu) <Mr. Iwasa, Ms, Shirai> Kathmandu
Field visit to Kaski District (Bhadaure Tamagi VDC, Chapakot VDC,
Dhikurpokhari VDC, DDC Kaski)

Move to Kathmandu

<Mr. Munakats>
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11:00 Courtesy Call to Minister of MoFSC

13:00 Meeting with LGCDP Social Mobilization Specialist
15:00 Meeting with Secretary, MoLD

16:00 Meeting with Local Governance Specialist in UNDP
9 27 Jan (Fri) <M. hwasa, Mr. Munakata, Ms. Shirai> ditto
10:00 Meeting with the Project
14:00 Mesting with Mol.D

10 28 Jan (Sat) <Mr. Iwasa, Mr. Munakata, Ms. Shirai> ditto
Documentation

11 29 Jan {Sun) <M. Iwasa, Mr. Munakata, Ms. Shirai> ditto
10:00 Meeting with the Project

14:00 Meeting with NPC

<Ms. Mutsuyoshi, Mr. Yoshikura>

00:20 Departure fiom Tokyo/Haneda (TG661)
05:20 Amrival at Bangkok

10:30 Departure from Bangkok (TG319)
12:45 Arrival at Kathmandu

12 30 Jan (Mon) 10:00 Internal Meeting ditto
12:00 Courtesy Call to HCA Nepal Office
14:00 Meeting with PWMLGP Experts
I3 31 Jan (Tue) 10:00 Courtesy call to Joint secretary of MoFSC, ditto
11:00 Courtesy call to DG of DSCWM,

12:00 Courtesy call to Joint Secretary of MoLD

14 1 Feb (Wed) Field visit to Kavre District (Kushadevi VDC, Devhumi Baluwa VIDC) ditto

15 2 Feb (Thu) Drafling Evaluation report and M/M ditto
16 3 Feb (Fri) Drafting Evaluation report and M/M dito
17 4 Feb (Sat) Drafting Evaluation report and M/M ditto
18 3 Feb (Sun) 11:00 Explain the draft report o MoFSC and DSCWM ditto
19 6 Feb (Mon) 10:00 Explain the draft report to MoLD ditio
20 7 Feb (Tue} 15:00 JCC meeting and signing M/M ditto
21 8 Feb (Wed) 09:30 Report to JICA Nepal

13:50 Departure from Kathmanduo (TG320)
18:25 Arrival at Bangkok (TG320)

22:35 Departure from Bangkok (TG640)
2 9 Feb (Thu} 06:13 Arrival at Tokyo/Narita

2.4 Methodology of evaluation

The Mid-term Review Team (the Team) reviewed related documents and information collected
through questionnaires and interviews with Japanese experts, Nepalese C/Ps and relevant
stakeholders. The Team analyzed the Project from the viewpoints of 1) achievements of the Project,
2) implementation process, and 3) the five evaluation criteria.

2-4-1. Achievements of the Project
Achievements of the Project were measured in terms of Inputs, Outputs, Project Purpose, and
Overall Goal in the light of the Objectively Verifiable Indicators of the PDM1.8. (see ANNEX 1)

2-4-2, Implementation Process

Implementation process of the Project was reviewed to see if the activities have been implemented
according to the schedule shown in the PO, and to see if the Project has been managed properly,
identifing contributing/hindering factors that have affected the implementation process.

2-4-3. Evaluation based on the Five Evaluation Criteria

The Project is evaluated with viewpoints of the Five Evaluation Criteria (see table1), which is the
standard measurement used by JICA.
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Tablel : Five Evaluation Criteria
1. Relevance A criterion for considering the validity and necessity of a project regarding
whether the expected effects of a project (or Project purpose and Overall
goal) meet with the needs of target groups; whether the contents of a project
is consistent with priorities and policies of recipient country and donor;
whether project strategies and approaches are relevant.
2. Effectiveness A criterion for considering the prospect of achievement of the Project
Purpose with viewpoints of achievement of the Oufputs
3. Efficiency A criterion for considering the achievement of Outputs and how Inputs are
converted to Outputs (quantitatively and qualitatively). In order to verify that
the Project applies the most efficient approach, comparison with other
approaches is often needed.
4. Impact A criterion for considering the prospect of achievement of the Overall goal
and effects of the project including direct or indirect, positive or negative,
intended or unintended.
5. Sustainability | A criterion for considering whether produced effects continue after the
termination of the assistance.

Source: Translated *the JICA Guideline for Project Evaluation {(2010)° with partial editions by the
Team

2-5. Revision of PDM
The PDM 0 attached in R/D was revised and PDM 1.8 was approved by the JCC on 8® May 2011.

CHAPTER 3. ACHIEVEMENT OF THE PROJECT
3-1. Achievement of Activities
Nearly all the activities have been implemented in accordance with the Plan of Operations (PO).

Activities for Output i: Capaclty of DSCOs on pqmclpatory watershed management in the
targeted area is improved.

Activities at the In order to facxhtate understandmg on cons1derat10n of Gender and

commencement of the | Social Inclusion (SI} and possibility of new conflict due to community

Project development, the Project conducted training on Gender & SI, Conflict
Sensitive Development for DSCO chiefs, DSCO-tech, Motivator, and
VDC secretaries.

1-1. Review the -Right after its commencement, the Project started to visit 8 Districts to

SABIHAA model! identify present situation of the SABIHAA model replication, held W/S
replication activities. | to discuss project plan with DSCWM and DSCO chiefs. Japanese
Experts explained draft of PO. (Aug — Sept. 2009).

-The Project had a W/S with DG of DSCWM (Project Manager), JICA
representative, Japanese experts, and DSCO chief, to discuss present
situation of especially sub-watershed, VDC selection, as well as
condition for Motivator.(Sept.2009)

-The Project reviewed the OG developed by Kaski and Parbat DSCO,
and reflected lessons into the Project OG.

-The Project conducted OG orientation to extension team who conducted
orientation to DSCO-tech, and DSCO-tech to Motivator. Then,
DSCO-tech and Motivators had one-day VDC level W/S to explain
objectives of the Project.

' In this report, ‘SABIHAA model’ means the improved model which is updated in terms of
enhancement of interaction between DDC/VDC and DSCO through implementation of PWMLGP.
6
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1-2. Conduct baseline
survey to assess the
current status of skills
and expertise of
DSCWM and DSCOs
on participatory
watershed
management and
identify the training
needs

The Project conducted a baseline data survey by local consultant (Feb.
2010), which resulted that DSCO and DSCO-tech have still rooms to
improve in watershed approach and latest technology such as GIS. The
Project also shared the results with DSCWM and 8 DSCO chiefs, and
explained contents and received their comments.

1-3. Develop training
packages based on 1-1
and 1-2.

-Based on the result of baseline survey, the Project produced 6 kinds of
training packages showing in ANNEX®6: 4 kinds of training package for
DSCO (3 are social subjects, one is technical subject), and 2 kinds for
WCC/POWER group. The social subjects’ packages contain handouts,
audio materials, evaluation sheet and Power Point. These packages are
used for WCC/POWER when they form groups in their community.

1-4. Conduct training
for DSCOs based on
1-3.

-The Project conducted various training for DSCO chief, DSCO-tech
applying cascade method shown in table2.

The extension team, which consists of DSCWM, DSCO and project
staff, provides technical assistance to WCC.

-The Project conducted workshop for 8 DSCO chiefs twice (2010.8
&2010.12) in which they discussed budget plan and revision of PDM 0.
-The training on the Commumty Development and Local Government,
conducted in the 2" year was useful for DSCO and DSCO-tech to
analyze their organization based on performance based indicators.
Training on latest technology included landslide theory, GIS, watershed
approach, and climate change.

-In the 3" year, the Project conducted training on Participatory Planning
and Local governance for DSCO tech, Motivator, and VDC secretary
(2011.11-12), as well as GIS training (basic) (2011.12-2012.1) for DSCO
and DSCO-tech.

1-5. Implement

-Sub-project started from Nov. 2010. Total 348 (42 in the Ist year and

participatory 306 in the 2" year), and 306 POWER activities were implemented in the
watershed 2" year shown in table 3.

management activities

in the targeted areas.

1-6. Organize skill The Project will conduct training for 31 of DSCO-techs in RECOFTC in
development Thailand in Feb. 2012.

training/technology

transter for DSCOs

staff in abroad

1-7. Organize Result | The workshop will be held in 4 or 5* year.

Sharing Workshop

Activities for Output 2: Capacity of community people in targeted D;stncts on partlclpatory

watershed management and local governance is enhanced.

2-1. Formation of

Since the 1st year, DSCO-tech and motivator held W/S to select

WCC and POWER members for WCC and POWER group by mass meeting, and 306
groups WCCs and POWER groups were formed in the 1% year.

2-2, Formulation of -WCC and POWER discussed their resources, issues and future images
CBRMP,CRMP and | of their community, then they described it in Community Based
AAP Resource Management Prospect (CBRMP) as long term vision.

-They made a Community Resource Management Plan (CRMP), 3 year

7
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plan based on the CBRMP. CRMP is an integrated plan of the Ward in
which the Project supports soil conservation and watershed management
areas as well as POWER activities. CRMP is expected to be used also by
local bodies.

-By the end of the 1st year, all of WCC finished to make Annual Action
Plan in which prioritized sub-projects were identified.

2-3. Implementation

WCC, with community people, implemented sub-projects and POWER

of CBRMP, CRMP group implemented POWER activities as planned in AAP,

and AAP.

2-4. Conduct training | -DSCO-tech and Motivator conducted training on Group management
for community people | and Institutional Development for WCC and POWER group. In total,
based on 1-3. 651 of community people participated.

2-5. Conduct The Project will hold W/S and exposure in the 3rd or 4th year. OJT is
workshops/exposures/ | conducted throughout the implementation of sub-projects.

OJT for community

people

2-6. Organize After W/S for WCC self-evaluation was delivered (2011.3), nearly all the
self-evaluation of WCC completed their self-evaluatlon l]y by the end of 2011.The Project will
WCC activities conduct self-evaluation in the 3™ and 4" year as well

Activities - for Output3 Concept of local governance m partlelpatory Watershed

management is promo

ted.

3-1. Organize VDC
level workshop in
coordination with
vDC

In the lst year, the Plo_]ect conducted W/S for VDC to epram its
objectives and to reach consensus on project activities. In the W/S,
collaboration of DSCO and DDC/VDC was highlighted, and the
participants expressed comments on selection criteria for project funding
and budget allocation procedures of VDC.

3-2. Submission of

After making AAP, WCC submitted proposals on soil conservation and

CBRMP, CRMP, AAP | watershed management to DSCO. WCC submits proposals to line
to link with VDC agencies and VDC when external fund is needed.

plan.

3-3. Organize Activities will be implemented during the 4" to 5" year.

interaction

programme with

WCC, POWER and

VDC

3-4. Organize District | -The Project conducted the 1¥ DWC meeting in 7 Districts to explain its
Working Commitiee | objectives and to discuss possibility of mutual cooperation with related
Meeting/workshop line agencies and local bodies (2010.1-2010.5) . DWC meeting in Kavre

District was held in Jan. 2012.

-While DWC meeting was not conducted in the 2™ year due to no

allocation of JICA budget, DSCO chief shared information on the Project

activities with DDC, which contributed to collaboration among related
§amzat10ns The Project will promote to organize the 2" DWC in the

3" year.

3-5.Conduct training
to

The Project conducted W/S style training for VDC secretary, Motivator
and DSCO-tech, aiming to facilitate further collaboration among WCC,

WCC/POWER/VDC | POWER, DDC, and VDC (refer to table2)

on local governance

based on 1-3.

3-6. Organize public | The Project assisted WCC to conduct public auditing. All the WCCs
auditing of WCC finished their public auditing for 1% year. Public auditing will be
activities organized at the end of the 3" and 4 year after sub-project completed.

8
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3-7. Establish WCC
network at VDC level

WCC Network, consists of 9 WCC chairpersons and VDC secretary, has
been formed at 14 VDCs by the end o Jan.2012. The Project will start
networking activities in a full scale from the 4" to 5™ year.

The Project has conducted 14 kinds of training/orientation for stakeholders such as personnel of
DSCWM, DSCO chief, DSCO-tech, Motivators, VDC secretaries, and WCC & POWER member
up to Jan. 2012 with total 1,243 of participants as follows:

Table 2: Record of training

| NameoftheTmining | Pardelpans | Distet | Dot | poricipants
. . DSCO
1YOG orientation for DSCO tech DSCO —tech Jan,2011 29
2)OG orientation & Social L
Mobilization Training for Motivators | 10U VA00F Feb,2011 67
3)Gender and Social inclusion, MoLD,
Confilict Sensitive Dev. for officers |DSCWM Feb, 2011 12
4)YGender and Social inclusion, March - Apri
Confllict Sensitive Dev. for Motivabor arch - April 169
. 2011
Motivators
5)Community Development and ASCO
Local Governance for DSCO-tech  |DSCO-tech Aug, 2011 29
6)Project Management training DSCO, ASCO Aug, 2011 8
TYTraining for DSCO Chief DSCO Chief Dec, 2011 8
8)YCommunity Development and . . Sept - Oct, 64
Local Governance for Motivators Motivabor 8 Districts 2011
NGroup Management and VDC secretary Nov 2010 - 651
Institutional Development for WCC  [WCC&POWE Jan 2011
. .. ASCO
10)P i
(0)Project Management traming DSCO-tech April, 2011 24
1 DGIS, Climate Change, Landslide |DSCWM,
and Basin Approach Mgt training ~ |DSCO May, 2011 29
DSCO, ASCO
12)Participatory Planning and Local {DSCO-tech Nov 2011 - 97
Governance training Motivator Dec 2011
VDC secretary
13)Participatory Planning and Local
Governance training(Replication MoT VDC secretary Dec. 2011 24
only)
.. . DSCWM Dec, 2011-
I4)GIS traming (basic) DSCO, ASCO Jan2012 32
Total 1243
Source: PWMLGP
9
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WCCs have implemented watershed management sub-projects in the 1% and 2" year as follows.

Table3: Type, total No., and ratio of sub-project (year wise)

Total No.
SN Type of Sub-project sub-project | Total Y%
2010 | 2011
1} Conservation pond including greenery 4 10 14 4.02
2{Foot trail improvement 13 30 43 12.36)
3| Gully control 3 25 28 8.05
4|Irrigation Scheme including greenery 10 37 47 13.51
5|Landslide treatment including greenery 3 35 38 10.92
6| Plantation 4 4 115
7|Road slope stabilization 22 22 6.32
3 Stream/river bank protection including o 9 559
greenery

9| Trail Bridge 1 1 0.29
10 Water source protection incl. greenery 9 127 136 39.08
11|DWS Improvement 6 6 1.72
Total] 42 306 348 100.00

Source: PWMLGP

Also, POWER groups have implemented their income generating activities (IGAs) such as goat
raising and ginger farming which are popular activities among women.

10
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Table 4: Type, total number, and ratio of sub-project of POWER group

‘Total
S, Activity number of ey
=ub-projcoct
1 [Buflalo and poultry {arming 1 0.33
2 Candle produaction 3 0.98
3| Cardamom culdvation 2 .65
4 Fruit uree plantation 31 10.13
5| Ginger and tunmeric farming 12 3.92
6| Ginger Muwming 75 24.51
7| Gingerwduck Tamming 1 0.33
8| Goat raising 112 36.60
Q| Goat/builalo raising 2 Q.65
10| Goat/pig raising 15 4.90
11 | Goat/poultry {aurming 11 3.59
12| Goat/poulry/vepeuble farming 7 2.29
13| Goarv/vegetable farming =2 0.65
14| Pig raising s 1.96
15| Pond construction 1 Q.33
16| Pouliry {hrrmning =3 1.63
17| Pouluy/rabbit farming 1 Q.33
18| Vegetable farming 19 6,21
Total 306 100,00
Source: PWMLGP

The total beneficiaries of the Project up to date are 115,611 indicated as follows. Around 65% of
population of target VDCs is benefited from the Project’. 12,696 HHs of Janjati and Dalit are
included as beneficiaries in the Project.

TableS: Number of Beneficiaries Population and Household in District wise

Noof | Population

target (2008) or | benefisiariesip Beneficlaries Population Beneficiaries Household

District VDC  [{2010/2011)] opulation(%) Male Female Total Janjati Dalit Others Total
Baglung 4 21,271 84.46 8,917 9,049 17,966 6592 905 1,495 3,092
Parbat 4 n.a. n.a 7.894 7,780 15,674 510 645 1,742 2867
Kaski <] 26,460 63.58 8,504 8,319 16,823 1,131 956 1,218 3,305
Myagdi 3 7,052 78.23 2,581 2,936 5517 344 323 322 989
Syangja 3 14,067 59.66 4,071 4,321 §392 728 155 672 1,556
Tanahaun 3 36433 23.33 4,121 4,377 8,498 753 422 560 1,735
Kawie 7 32,948 82.77 12,959 14,314 27,273 2,774 428 1,940 5,143
Sindhupal
chowk 4 15,707 98.48 8,571 6,897 15,468 1,590 338 782 2,710

Total 34 153,939 654.92 57,618 57,993 115,611 8,623 4,173 8,73 21,427
Source: PWMLGP,

VBC’s Profile of Nepal, Intensive Study & Research Center, 2008,
Profile of Nepal, 201072011, Mega Publication & Research Center

3-2. Achievement of Qutpuis
The following are the achievements of the three Outputs based on the Objectively Verifiable
Indicators in the PDM1.8.

Outputl. Indicators:

Capacity of 1-1)  Numbers of DSCOs and DSCO-techs participate in Participatory Watershed
DSCOs on Management Training/workshops

participatory 1-2)  80% of targeted DSCO personnel participated in the training/workshops
watershed | understand improved participatory watershed management.
management in | 2170f DSCOs and DSCO-techs in total have participated in Participatory Watershed
the targeted area | Management Training/vorkshops up to Jan. 2012. Title, number of participants are

is improved. as follows:

> The population data of VDC are mixed with that of 2008 and 2010/2011.
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Training for DSCO officers / DSCO—-tech up to January 2012

Indicator 1—1 Indicator 1-2
N . MNumber of DSCOs and 80% of targeted DSCO personel
Ol:;pf"t: .Ca;:atcltyhodeSCOS o1 IpSCO—-techs participate in participated in the
participa orytv.?at;rst: " . Participatory Watershed training/workshops understand
.manager:en 1 the Iarget area Is Management improved participatory watershed
improve Training/workshops management
DSCO officer | DSCO-tech pre test(%)k post test(%)%
1)OG orientation for DSCO—tech 14 14 e | T
2)Gender & Socila inclusion,
Conflict Sensitive Dev. For t8 12 41.4 847
motivators
3) Community Bev. And Local
Governance for DSCO—-tech 8 13 502 66.2
4) Project Mgt training B s} 53.3 74.4
BYOJT training for DSCO Chief 8 e e
B) Project Mgt training 16 gl T
TiNew trends of Watershed Mgt
Principles training (GIS,Climate 20 7 n.a. BG.O
change )t
8)Participatory Planning & Local
Governance training 22 10 354 78.8
9)GIS training (basic) 18 13 na n.a
sub total 140 7
total{persons)/average(%) 217 451 76.8

* Both results are averages of all the 8 district
#% Refered the GIS training report

As for a third country training, the Project dispatched 30 DSCO-techs and 1 officer as
group leader, who have worked for the Project more than 1 year, to RECOFTC in
Thailand in Feb. 2012.

The Project conducted pre and post tests for each training above mentioned, and the
result shows that average score of test conducted for 5 training increased from 45.1%
to 76.8% which verifies that the Project has almost achieved its goal sef in the
indicator 1-2.

1-3)  Improved participatory watershed management is practiced at 306 (100%)
WCCs

The Project has started sub-projects since November, 2010. 42 sub-projects in the Ist
year, and 612 of sub-projects and POWER activities in the 2™ year were conducted
at 306 (100%) WCC. Therefore, the indicator 1-3 has been already achieved.

QltIcll"l't"z:""" g%cg(t}oo};s of WCCs understand the concept of participatory watershed management
Capacifyof |~ ~ andlocal povernance,
commu-mty In the WCC self-evaluation, there are 5 categories for assessment; 1} Group
people in Management, 2) Community Resources Management, 3) Coordination and
ta_rgeited Collaboration, 4) Local Governance, 5) Capacity Development & Empowerment.
diSﬁ?‘ftS on The Team decided to judge the achievermnent of indicator 2-1 as the percentage of WCC
participatory who marked higher than 40 points out of 60 (66.6%) in total of five categories.
watershed As result of the 1* WCC self-evaluation, 107 WCCs (35%) out of 306 WCCs marked
management higher than 40 points. Through this result, the Team assumes that WCC reasonably
and local ) started to understand the concept, and they will be more empowered in the second
gOveImance 1S | jalf of the Project period,
enhanced.

2-2) 75% of WCC improve their institutional capacity

The average score of the 1% self-evaluation of 306 WCCs regarded as baseline: 1)
Group Management: 7.4points, 2) Community Resource Management: 8.9 points, 3)
Coordination and Collaboration: 5.1points, and 4) Local Governance: 8.4points, 5)
Capacity Development and Empowerment: 7.4 points out of 12 points each.

The Team decided that improvement of institutional capacity is measured by score of
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2-3) At least 1,500 sub-projects during 3 years (includes both project supports and
VDC/DDC Collaboration)

42 Sub-project in the I* year, and 612 (306 sub-projects and 306 POWER activities)
in the 2 year were implemented respectively. Out of 34, VDCs, WCCs in 23 VDCs
carried out sub-project and POWER activity with co-funding/collaboration with local
bodies such as VDC, DDC, DADO, WDO, CFUG and NGO. The Project will
continue to support 612 of sub-projects and POWER activity both in the 3" and 4%
vear. The number of sub-project and POWER activity will reach more than 1,800 by

the end of the 4" year .
Output 3: Indicators:
Concept of 3-1) 75% of traiping participants understand concept of local governance in
focal _patticipalory watershed management. " 7
governance in The test result of the training on Participatory Planning and Local Governance in Nov.
participatory and Dec. 2011 with participants of DSCO, Motivator, and VDC secretary in 8 Districts
watershed was 35.4% for pre-test and 78.9% for post-test. As the result, the Team considers that
management is the indicator 3-1 has been already achieved.
promoted. 3-2)80% of WCC organize publicauditing,

The Project promoted to hold the 1* DWC meeting in all Districts, but 7 DSCOs except
Kavre District held DWC meeting from Jan. to May in 2010, DSCOs explained project
objectives and expectation to stakeholders. Through the DWC meeting, the Project
established basic relationship with local bodies, and exchanged information on the
Project activities. It was also an opportunity for local bodies to share information on
their related programs in the field level and to provide detail suggestions for future
collaboration.

-Despite the fact that DWC meeting was not held in the o year due to lack of budget,
DSCQO chiefs have actively shared the Project’s information at DDC meeting, which
often leads further collaboration with local bodies.

3-3. Achievement of the Project Purpose

The Project Purpose:
Improved participatory watershed management in better collaboration with DSCO and local bodies is

implemented in the target Districts.

Stated as follows, the Project has already achieved its goal set in the first indicator. As for the second

indicator, the Project will take actions in 5" year.

Indicator 1) In the 2™ vyear, 102 sub-projects, out of 306 (33.33%) were
ggﬁlgg%t 35;@050 C&%‘{;’ co-funded/collaborated by DDC/VDC. Collaboration with VDC is realized in 23
Cofiaded 7 P VDCs out of 34 VDCs (58.8%). The total amount of supporting cost by other
collaborated with local | local bodies 1s approx. 7.57 million NRs in FY of 2010/2011, while the Project

bodies or other o E
institution. cost was 19,53million NRs.

3 The Project supports 306 WCCs which implement 306 sub-projects and 306 POWER activities for

every sub-project cycle. There are 3 cycles in the Project period.
13
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Indicator 2) | The Project plans to conduct a joint monitoring and evaluation by DSCO and
Joint monitoring and . th o
lemented by

CO and DIJC in all
8 districts.

fuas}
D

3-4. Achievement of Overall Goal

Overall goal:
Improved participatory watershed management in better collaboration with DSCO and local bodies

is applied in other Districts by the initiative of MoFSC and MoLD.

While the Overall goal is supposed to be achieved around 3 years after the Project’s end, DSCWM
has already achieved it as follows.

Indicator: -“Community Development and Forest/Watershed Conservation Project”
Improved participatory (SABIHAA model replication) is listed as budget head under the first
watershed management is priority (P1) of expenditure of MoFSC*

adopted in Soil Conservation | -DSCWM has already implemented the SABIHAA model replication in
and Watershed Management | the 33 VDCs within 8 Districts in the Project area, and in the 3 VDCs In
Programme 3 Districts outside of the Project area (36 VDCs in total).

CHAPTER 4. IMPLEMENTATION PROCESS

4-1. Project Monitoring system

The monitoring system of the Project has been systematically established from upper level of

authority to the field level as follows.

4-1-1. Joint Coordination Committee (JCC) (once/year)
The 1% JCC as the highest decision making mechanism, held in December 2009 to discuss and
approve the following subjects of; 1) Project background and outline, 2) Implementing procedures,
3) Collaboration with MoLD, and 4) Contents of detail plan including future revision of PDM 0.
In the 2™ JCC meeting held in May 2011, the Committee members reviewed the progress of the
Project, approved the revised PDM 1.8, and discussed the possibility of accessing to the Debt Relief
Fund for SABIHAA model replication.

4-1-2. District Working Committee (DWC) (twice/year)

DWC chaired by DDC chairperson was formed in each target District to review the progress of
activities, and coordinate necessary activities with related organizations.

The Project promoted to hold the 1¥ DWC meeting in all Districts, but 7 DSCOs except Kavre
District held DWC meeting from Jan. to May in 2010. DSCOs explained project objectives and
expectation to stakeholders. Through the DWC meeting, the Project established basic relationship
with local bodies, and exchanged information on the Project activities. It was also an opportunity
for local bodies to share information on their related programs in the field level and to provide detail
suggestions for future collaboration.

Despite the fact that DWC meeting was not held in the 2™ year due to lack of budget, DSCO chiefs
have actively shared the Project’s information at DDC meeting, which often leads further

* Source: The approval of Budget under the P1 Projects from the National Planning Commission in
the FY 2011/2012
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collaboration with local bodies.

4-1-3. Monthly meeting (once/month)
DSCOs organize Monthly meeting, funded by DSCWM at each DSCO office, in which DSCO,
DSCO-tech, and Motivator get together to share progress and issues of the target VDCs. The
Project also attends the meeting regularly to get latest information from the field, and to deliver the
information from the project side.

4-1-4. Monitoring and Evaluation of Sub-projects
Implementation of sub-project is monitored by Motivator and DSCO-tech, who reports it to DSCO
chief every month.
WCC conducted self-evaluation and public auditing with support of DSCO-tech and Motivator to
share their experience and information with community people. The activity of self-evaluation will
be shared in the 2™ DWC meeting.

4-1-5, Self-Evaluation by Project members for Mid-term Review

DSCO and Japanese experts also conducted self-evaluation for reviewing progress as well as
discussing measures to ensure sustainability of the Project. Self-evaluation report was submitted for
the Mid -term review at the end of December 2011.

4-2. Revision of PDM
PDM1.8 was revised by the Project, and officially approved at 2" JCC in May, 2011. Significant
modified points of PDM1.8 are:

® Project Purpose and Outputs are described clearly with certain target figures in indicators.

® PDMI.8 highlights achievement of community people by putting a new Output for it.

4-3. Methodology/skill transfer

4-3-1. Process oriented approach
The project recognizes all the project activities as capacity development. Through a cascade system
for training, DSCO, DSCO-tech and Motivator have transferred their new knowledge and skills
leant from the Project to WCC/POWER group as OJT. Then, WCC makes CRMP, implements
sub-project, and reviews their work by self-evaluation.

4-3-2. Social Inclusion approeach

Taking into consideration of diversification of Nepalese society, the Project has applied the Social
Inclusion approach. As a result, women, Dalits, Janajatis and other ethnic groups are well involved in
sub-projects and POWER activities (see table5).

4-3-3. Skilis delivered from Japanese Experts

The Japanese experts deliver soil conservation skills, such as gabion wall construction and gully
control to the extension teams, which consists of DSCO, DSCO-tech, and Motivator. They also
transfer the administrative skills in project management, regular budget monitoring, and facilitation
at community meeting as and when needed.
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CHAPTER 5. EVALUATION BY FIVE EVALUATION CRITERIA
5-1. Relevance

Relevance of this project is very high as evidenced by the following factors;

5-1-1. Relevance in terms of consistency with Nepalese Policies and Programs

-SABIHAA model replication is included in the first priority group (P1) in MoFSC.

-The Logframe of Soil Conservation and Watershed Management Program of DSCWM
(2007-2025) indicates the policies on implementation and expansion of watershed management
program with the sub-watershed approach. The Project is consistent with the DSCWM policy in
terms of implementation of the Project in prioritized sub-watershed area by DSCWM. Additionally,
SABIHAA model replication has been budgeted regularly in DSCWM since 2006.

-MoLD has implemented LGCDP to improve local government system for SI and community
development through DDC and VDC. Ward unit approach has been applied as LGDCP approach,
and “Ward Citizen Forum’ is formed under LGCDP:. In that sense, the Project is also consistent with
implementation structure of LGCDP.

5-1-2. Relevance to related organizations and target groups’ needs

Community people are generally weak in making a plan to fulfill the needs, and realizing it with
local bodies. The Project is meeting their needs by implementing sub-project which is aiming at
empowering people in such capacities.

POWER program is recognized as SI since the 2™ phase of SABIHAA (1999 — 2004) which is
subsequently applied by many development partners and GoN.

5-2. Effectiveness
Effectiveness of this project is as high evidenced by the as following factors;

@ Prospect of achicvement of the Project purpose
As described above, The Team finds that the Project purpose has achieved much further than
expected in terms of co-funding/collaboration in VDC level. The significant achievement is resulted
from:
-DSCO, DSCO-tech and Motivator encourage WCC to make CRMP, and approach to VDC and
other local bodies for requesting budget. Among all WCCs, 2 WCCs jointly made proposal to
implement sub-projects, which is ideal case of collaboration of WCC network.

-Public auditing at each WCC also contributes to transparency and trust building among
community people.
While collaboration with VDC is in progress, collaboration in District level local bodies is not
satisfactory yet. It is expected that the Project will increase collaboration of DDC and other District
level local bodies in planning process and for co-financing sub-project from now on.

5-3. Efficiency
Efficiency of this project is very high as evidenced by the following factors:

5-3-1. Achievement of the Qutputs
As stated above, indicators for Output 1 and 2 have been already achieved. DDC collaboration as
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Output3 will be focused from 3™ year.

§5-3-2. Inputs

1) Japanese side

The Japanese experts have been appropriately dispatched in terms of their expeitise and number.
Equipment and local cost have been provided as planned.

Training has been implemented as planed except the 31 country training, which will be held in 2012,

2) Nepalesesside

There are many DSCOs who deeply understand the SABIHAA model, which is a vital power to
management of the Project. DSCWM has assigned confirmed and well-trained DSCOs in 8§ Districts
and also posted required number of DSCO-tech and Motivators at each VDC. Local cost was also
allocated as planned.

3) Contributing / hindering factors for achievement of the Qutputs
Contributing factors for achievement of the Outputs are:
@ WCC is motivated to visit VDC by themselves for requesting budget.

® DSCO and DSCO-tech actively promoted at District meeting and W/S.

® The Project promoted collaboration with local bodies at every monthly meeting.

® All the documents needed for making proposal of sub-project submitted to the Project were
standardized in OG, and the formats are similar to those of VDC’s.

@ The Project fully utilized past training materials made by the previous SABIHAA projects and

DSCWM for development of new training packages.
@ The cascade style of training is functioning efficiently and effectively in Capacity Development
of C/P.

The Team did not identify any hindering factor for achievement of Gutputs.

5-4. Impacts
There are significant impacts emerged already.

5-4-1. Reflection of peoples’ needs to local government

Local election has not been held yet, and VDC is not functioning as elected body. In spite of that,
WCC is now very active in budget request and 58.8%of VDCs in target Districts allocates budget
for sub-project. It is highly evaluated that community people has learnt how to access to VDC and
other local bodies which is an official procedure for community development by reflection of
people’s needs.

5-4-2. Expansion of the SABIHAA Model Replication by DSCWM

With already proved ownership of DSCWM and DSCO, they have simultaneously started to
implement the SABIHAA model replication in 8 target Districts of the Project (at different VDCs)
from 2009. Moreover, they have expanded the SABIHAA model replication to 3 VDCs in 3 Districts
outside project area since July 2010. The replication activity is implemented by similar means to the
Project in terms of usage of OG, having WCC as planning and implementing body. But due to
budget constrain, Motivator is not hired for the SABIHAA model replication in 3 Districts outside
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project area. While there are some differences between the SABIHA model replication and the
Project, this achievement has proved that the Overall goal of the Project has achieved to some extent.

5-4-3. Impact to decentralization policy of Nepal

MoLD with its mission of decentralization, has started to establish a decentralization community
development system through operating LGCDP since 2008, and the Program has started the field
level activities. In the observed target VDCs, the Team found some Motivators who already play an
instructive role to SM of LGCDP, which we could regard as an ‘impact’. However, impact to
national and District levels in relation with the Project is not clearly seen yet. It is expected that the
Project will start focusing on District and national level to promote approaches of the Project as
effective model for decentralized local governance.

5-5. Sustainability
Sustainability of this project is high as evidenced by the following factors;

5-5-1. Budget Aspect

1) DSCWM/DSCO

The single budget head for Community Development and Forest/Watershed Conservation Project
(SABIHAA model replication) was set in the DSCWM budget which allocated 57.7million NRs for
FY 2011/2012° to implement the SABIHAA model replication. In that sense, SABIFIAA model has
been internalized in DSCWM. For expansion to nationwide, the budget should be more allocated.

2) MolLD line

The Project has encouraged WCC to access VDC for their implementation of AAP through training,
and it is expected that the portion of co-finance from VDC and DDC in the sub-projects will be
increased.

3) Other budgetary resources
There are already co-finance/collaborations with other local bodies (DADO, WDO, NGO, etc.) in
VDC level. As they are important budgetary resource, further collaboration should be strengthened.

5-5-2. System and Policy Aspect

1) Collaboration with MoLD line

The importance of collaboration with LGCDP was mentioned during the planning period of the
Project.

The Team observed that there is good understanding of SABIHAA model at central level, however,
further information sharing is expected. In DDC level, the level of recognition/collaboration varies in
each DDC. In VDC level, WCC has succeeded in certain level of collaboration with VDC and Social
Mobilizer of LGCDP.

2) Institutionalization of SABTHAA model in DSCWM
DSCWM has implemented the SABIHAA model replication in 11 Districts, expecting to expand it

> Approval of yearly development program and budget for the FY2011/2012 by MoFSC  to
DSCWM
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to 18 Districts which covers one third of 56 DSCO stationed Districts. Through such expansion,
DSCWM could consider the SABIHAA as national model for successful watershed management
tool. DSCWM is formulating a Soil Conservation and Watershed Management Strategy based on the
Logframe of Soil Conservation and Watershed Management Programme (2007-2025).

3) Presidential Program in Churia Area
The Presidential Churia Conservation Program in Churia Area has started in FY2010/2011, in which
DSCWM is the main implementing body in MoFSC.

CHAPTER 6. CONCLUSIONS
The Team confirmed that inputs, activities, outputs, and project purpose defined in the PDM1.8 are
mostly in progress or largely accomplished. The progress of the Project from five evaluation criteria
is summarized as follows:

Criteria® | Evaluation . T P T TR
Relevance High. The Prolect is con51sted Wlth the pohcles of MoFSC and MoLD
Effectiveness High. While achievement of the Project purpose is very high, further
collaboration between DSCO and DDC is recommended.

Efficiency Very High. Accumulated past assets in DSCWM largely contributes to
achievement of Outputs.

Impact There are significant impacts emerged already in terms of expansion of the
SABIHAA model replication.

Sustainability High. It is promising to some extent in budget. More active promotion will be
necessary for further expansion of SABIHAA model as well as collaboration
with related organization.

The Project aims at strengthening relationship between DSCO and local bodies to utilize budget
from DSCO as well as DDC/VDC, so that participatory watershed management and community
development are enhanced sustainably.

Main approach of the Project is capacity development of WCC through practicing plan-do-see cycle
of sub-project in watershed management and POWER activities for women each per year for three
years (three cycles). Target area is 306 wards in 34 VDCs in 8 Districts.

Participatory watershed management covers wide range of activities such as gully control, landslide
control, and road slope stabilization as well as community infrastructure e.g. water source protection,
irrigation system, foot-trail improvement. With Limited budget of DSCO, it is very important to
involve DDC/VDC and other line ministries at District level to share the budget for community
infrastructure and income generation activities, hence both of participatory watershed management
and community development in general could be enhanced.

In addition to OJT through the implementation of sub-projects, the Project emphasizes on capacity
development of DSCO staff, motivator, VDC secretary, WCC through providing 14 training courses
for 1243 participants. Among those, capacity development of WCC is most important for

%In this evaluation survey, the Team uses 5 ranks to grade, i.e. very high, high, medium, low and

very low except for Impact.
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sustainability of activities in Ward level. The Project has asked WCC to conduct self-evaluation
aiming at building capabilities in five areas such as group management, coordination and
collaboration, capacity development, community resource management, and local governance.

As results of the project activities, collaboration among DSCO, WCC and local body, 102 out of 306
Ward (33%) have realized co-funding or cooperation with DDC/VDC and other District level
govermnment organization in 8 Districts. Hence, the project purpose is regarded to be achieved. In
latter half of the project period, such collaboration is expected to increase up to more than 50 % in
the project period, through promotion of strengthening relationship between WCC and VDC/DDC
by leadership of DSCO and motivators.

As for achievement of the Overall Goal, ensuring sustainability after the project termination, it is
necessary that DSCWM and MoFSC institutionalize and regularize the SABIHAA model by
strategy/policy paper and budget plan. In the process, it is important to ensure collaboration among
DSCO, DDC/VDC and WCC in co-funding/cooperation in implementing participatory watershed
management in SABIHAA model replication. DSCWM has already implemented the activities in 3
VDCs in 3 Districts, in addition to 33 VDC in 8 Districts by own budget of DSCWM. DSCWM has
intention to expand the SABIHAA model gradually to other Districts.

At the same time, it is extremely important that Mold takes initiatives in institutionalizing essence of
SABIHAA model by coordinating between LGCDP and the Project, as well as that MoFSC takes
initiatives in institutionalizing essence of SABIHAA model to the Presidential Churia Conservation

Program.

Moreover, in the latter half of the project period, advocating SABIHAA model and sharing
experience and materials with other ministries and other donor projects should be strongly promoted,
hence it contributes to institutionalization of SABIHAA model in MoFSC and Mol.D. Distinguished
characteristics of SABIHAA model are transparency and equity in implementation of sub-project
and capacity development of WCC as hinge of participatory watershed management.

CHAPTER 7. RECOMMENDATIONS
Through implementation of the Project activities, experiences of the SABIHAA model in better

collaboration between DSCO and local bodies have been accumulated in sufficient level. In the
remaining project period, the main challenges would be how to ensure promotion of local
governance and watershed management by collaboration between MoFSC and MoLl.D through
expansion of the SABIHAA model. Nepalese side needs to start necessary arrangement for the
expansion while the Project assists their initiatives for SABIHA A model replication.

7.1. Recommendations to the Ministry of Forestry and Soil Conservation (MoFSC)

7-1-1. Institutionalization of the SABIHAA model

Based on common concern of two Ministries, it is expected to seek for coordination between the
SABIHAA model and LGCDP in terms of CRMP and Village Development Plan, WCC and WCF
as well as Motivator and Social Mobilizer.

As a result, it is further desired to issue a joint understanding memorandum between MolLD and
MoFSC, in which the both Ministries enhance synergy for promoting SABIHAA model and local
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governance in implementing the Project.

7-1-2. Expansion of SABIHA A model Replication
Initiate necessary preparation in personnel and budget for further expansion of the SABIHAA model
replication in other Districts.

7-1-3. Establishment of Working Group for ensuring sustainability
Set up a Working Group which consists of relevant organizations/Departments to discuss and realize
the above-mentioned topics, considering sustainability after the Project termination.

7-1-4. Further collaboration

» Promote collaboration within Ministry such as DSCWM and DoF as well as collaboration
among MoFSC, DSCWM and the Project, e.g. strengthening relationship with District Forest
Office.

»  Promote cooperation with MoLD and other relevant organizations such as MoAC, MoWR and
other relevant organizations.

7-2. Recommendations to the Department of Soil Conservation and Watershed Management
(DSCWM)

7-2-1. Action plan for the nationwide expansion

Discuss possibility of expansion of the SABIHAA model as a part of the Soil Conservation and
Watershed Management Strategy which is being prepared by DSCWM. The discussion should
include a schedule, necessary implementation structure and budget plan by collaboration with related
organizations.

7-2-2. Publicity of the SABIHAA model

Organize seminars to promote the SABIHAA model and share the experience with other relevant
projects/programme (e.g. LGCDP, Muliti-stakeholder Forestry Program (MSFP) and Presidential
Churia Conservation Program). If there are any opportunities to share the SABIHAA model, the
experience should be presented and be shared widely.

7-2-3. Collaboration in the field level

Coordinate among Ward, VDC and DDC for facilitating appropriate financial resources for WCC
and POWER group. Ultilization of regular DDC meeting might be considered as one of the
opportunity for more efficient coordination.

7-2-4, Capacity Development of DSCO staff

Initiate discussion with the Project for additional support for training of DSCO on SABIHAA model
replication within the project period.

Set up a training course on the SABIHAA model in a regular training for DSCO staff and atlocate
necessary budget for the training. In such training, resources such as well-experienced DSCO staff
and materials can be utilized.
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7.3. Recommendations to Ministry of Local Development (MoL.D)

7-3-1. Institutionalization of the SABIHAA model

Based on common concern of two Ministries, it is expected to seek for coordination between the
SABIHAA and LGCDP in terms of CRMP and Village Development Plan, WCC and WCF as well
as Motivator and Social Mobilizer.

As a result, it is further desired to issue a joint understanding memorandum between MoL.D and
MOoFSC, in which the both Ministries enhance synergy for promoting SABIHAA model and local
govemance in implementing the Project.

7-3-2. Utilization of the SABIHAA model

Collaborate with MoFSC and discuss how the SABIHAA model can be collaborated in the LGCDP.
Practical experience of the SABIHAA model is expected to be reflected in a series of Guidelines for
local bodies.

7-3-3. Coordination with other Ministries
Strengthen the coordination among all the level of line agencies by respective DDCs in planning
local development led by DDC.

7-3-4. Integration of SABIHAA -oriented Ward Coerdination Committee (WCC) plans

Seck appropriate way of introducing WCC plan which is prepared in accordance with SABIHAA
model into the VDC plan. Additionally, coordination between WCC and Ward Citizen Forum
(WCF) needs to be explored for their harmonization.

7.4. Recommendations to the Project
7-4-1. Publicity of the SABIHAA model
In order to ensure nationwide expansion of the SABIHAA model by Nepalese side, it is important to
publicize its experiences and effectiveness clearly. The following items are recommended to include
into the Project activities;

» To collect and analyze good practices and lessons from the WCC activities including with

local bodies.

»  To produce the SABIIAA promotion packages (e.g. DVD, pamphlet/leaflet and compilation
of case studies).

» To assist DSCWM for publicizing the SABIHAA model in a series of
workshops/seminars/symposium.

7-4-2. Assistance for the SABTHAA model replication
For nationwide expansion of the SABIHAA model, lessons from the on-going replication activities
would be quite important. The following activities should be added as a step for achievement of the
Overall Goal.
» To analyze the SABIHAA model replication to explore realistic way of the SABIHAA
expansion by the Government of Nepal.
» To revise the SABIHAA Model Operational Guideline based on experiences and lessons in
the Project and the SABIHAA model replication.

22

69



7-4-3. Collaboration with MolLD

Promote more involvement of MoLD and DDC in the Project activities by experience sharing
closely in the field level. Sharing information with other JICA projects linking with LGCDP should
be enhanced.

7-4-4. Collaboration in the field level

Access to proper financial channel by WCC would be critical for promotion of the SABIHAA. The
following points need to be tackled in the field level activities from observation of the current
situation;

» To coordinate among Ward, VDC and DDC for facilitating appropriate financial resources
with adopting District and VDC level planning process to support for WCC and POWER
group. Utilization of regular DDC meeting might be considered as one of the opportunity for
more efficient coordination.

» To harmonize WCC plan (CRMP) to contribute making a holistic Ward level plan which also
incorporates WCF plan. Ideally, collaboration with other related groups such as Community
Forest Users Group also can be promoted in the Ward level.

» To revise the current Operational Guideline for enhancing quality of WCC plans and
clarifying appropriate external financial support. (e.g. improvement of CRMP, list of financial
services by potential organizations)

7.5. Recommendations to the Joint Coordination Committee (JCC)

7-5-1. Review indicator of the Overall Goal

In the PDM 1.8, it is not clearly mentioned how fo verify achievement of the Overall Goal in terms
of initiative of MoFSC and Mol.D. In addition to the current indicator, another appropriate indicator
can be discussed and approved in the JCC. The evaluation team defines that issuing of a joint
understanding memorandum on institutionalization of the SABIHAA model for better watershed
management and local governance can be one of the indicators of the Overall Goal.

7-5-2. District Working Committee
As planned in the PDM, the District Working Committee meeting/workshop needs to be organized
periodically and regularly.

7-5-3. Discussion on practical collaboration between MoFSC and MoLD
Further discussion on practical collaboration in the both of policy and field level should be initiated
as an agenda of JCC meeting.
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ANNEX 7: List of equipment provided by JICA

Mo, Procured Date ltern Specification Managed by

1 2008-Nov-9 Notebook PC NEC versa S3501-FZ003DRC Preject Office(KTM)

2 2005-Nov-9 Notebook PC NEC versa S871-F2102DRC Project Office(KTM)

3 2008-Nov-9 Desktop PC NEC NWI00 Wide LCD 19" Project Office(KTM)

4 2009-Nov-9 Network photocopy image Runner iR 3225 Project Office(KTM)

5 2008-Nov-9 Scanner image Class MF4320D Project Office(KTM)

6 2009-Nov-9 Printer image Class MF8180C Project Office(KTM)

7 2009-Nov-9 Fax machine Canon L140 Project Office(KTM)

8 2009-Nov-9 Inverters On-line Sineware inverter Project Office(KTM})

9 2009-Nov-9 UPS Backup 2KVA online UPS Backup System Project Office(KTM)
10 2008-Nov-9 Notebook PC NEC versa 53501-F2003DRC Project Office(PKR)
" 2009-Nov-9 Notebook PC NEC versa S3971-F2102DRC Project Office(PKR)
12 | 2009-Nov-9 Desktop PC NEC NWI0G Wide LCD 18" Project Office(PKR)
13 2609-Nov-9 Scanner Image Class MF4320D Project Office(PKR)
14 | 2009-Nov-9 Printer LBP 3500 CANON Project Office(PKR)
15 | 2009-Nov-9 Fax maching Canon 1140 Project Office(PKR)
16 | 2009-Nov-9 UPRS Backup 2KVA online UPS Backup Fenton Project Office(PKR)
17 2010-May-25 Network photocopy Image Runner iR 3225 Project Office(PKR})
i8 | 2010-May-25 Digital Camera Canon PowerShot A480 Project Office(KTM)
19 2010-May-25 Digital Camera Canon PowerShot A480 Project Office(PKR)
20 | 2010-May-25 Digital Camera Canon PowerShot A480 DSCWM,Desk Officer
21 2010-May-25 Digital Camera Canon PowerShot A480 DSCO Shindhupaichok
22 2010-May-25 Digital Camera Canon PowerShot A480 DSCO Kavrepainchok
23 | 2010-May-25 Digital Camera Canon PowerShot A480 DSCO Kaski
24 | 2010-May-25 Digital Camera Canon PowerShot A480 DSCO Myagdi
25 2010-May-25 Digital Camera Canon PowerShot A480 DSCO Baglung
26 | 2010-May-25 Digital Camera Canon PowerShot A480 DSCO Parbat
27 | 2010-May-25 Digital Camera Canon PowerShot A480 DSCO Tanahun
28 | 2010-May-25 Digitai Camera Canon PowerShot A480 DSCO Syangia
25 2010-May-25 Motebook PC HP Compag 510 Notebook PC DSCWM,Desk Officer
30 | 2010-May-25 MNotebook PC HP Compag 510 Notebook PC D3CQ Shindhupalchok
31 2010-May-25 Notebook PC HF Compag 510 Notebook PC DSCO Kavrepalnchok
32 | 2010-May-25 Motebook PC HF Compag 510 Notebook PC DSCO Kaski
33 2010-May-25 Motebook PG HP Compag 510 Notebook PC DSCO Myagdi
34 | 2010-May-25 Noiebook PC HEP Compag 510 Notebook PG DSCO Baglung
35 | 2010-May-25 MNotebook PC HP Compag 510 Notebook PC DSCO Parbat
36 | 2010-May-25 Notebook PC HP Compagq 510 Notebook PC DSCO Tanahun
37 | 2010-May-25 Notebook PC HP Compag 510 Notebook PC DSCO Syangja

Project Office (KTM) : Proiect Office at Kathmandu

Proiect Office (PKR) : Project Office at

DSCWHM : Department of Soii Conservation and Watershed Management

DSCO : District Soil Conservation Office
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