AL &

4;15--1Si‘:4'4 ~ZF[I

L3

A—F UBXIE®RIieE7To oy k

ER25F TR
(20134)

IR AITBUR AN ERR 1 h ke

UNGilEE A

FRELE 1 —fREREE

A [

JR

13-062




A= O HHE
LR —F UBEIFERIEITOD LY +
L E 2—REREE

TR 25F TR
(20134)

MILTBUE A ERR G h s
AREIBAFESR



Tuv=/ hOMEKX
CEY
W

i L e — AR R AR

F1E R L B o 3 DR i et 1
1 — 1 A IRIE ORI & F B oo eee et e e e 1
B B < = I PP 2
T 3 TR R - eveeeeeeenn et e e 3
1 — 4 B T 3
s A = B A N7 ¥ - 4

B QBT BT OD T TS +eeve e erenn e et e e 6
I 7 1 =0 2 PP 6
2 — 2 ERTBIAR L T F UL T I T v eere e 7
2—3 ARILE2—FH L L TOEEF .o 7

F3E TVl FOEBEEM T T B R e 8
I By N < SO PP 8
R - 1 % SO P PP 9
B — 3 R R D T I R IU - v e 12
3—4 TEU T P EEEO AR e 13
35 A E R D TERRRTIL -+ oeeevreeeerrenn e aa e 14
3—6 EHi T T RIS B T T c o e e 14

A B = A o 17
4 — 1  ZEAGSTE B D 3 A T v e e e 17
A — 2 B 21

N = A B A N T T Y [ i 23
B 1 Y N B ettt 23
5 — 2 Y T D E AR D G e 24
R S =7 < 25

B B BRI L N e e 26
B — 1 B S ittt 26

B 2 B Bl e 28



- J &Rk

L. B X o R 33
ANNEX 1 ZF4fi GERREE . JEBIORDIL, SIEH FEMH)  cvvverrerrerrernereeeeereieieiaanaans 50
N N N = =l 0 11 R = e T 57
ANNEX 3 B A G i v v reee vttt 60
22 ) B ST UPTPPRPTP 72
S AU m R EEFEF U R R ce e 82



Fal = FONE

—5 o2t
T T |
26 o W Az 34
The boundanes and names shown and e designaions used
ﬁﬁfﬂamtm&aﬂmfaﬂdﬂw&nmrwamm
Eake
EGYTPT Negser, Hm:mfscrar{{;::?
Botindary
e A
————— — e — — —— . — — wé.dTFi. If«a\ 'F'T't T
Selima Casis Q“”‘:”"'s' dtimmhay | Gl Lﬁ
Mishia ol - | 1\ iy
[ N{JRTHfF_RNJ,
20 i _.____L___: ___________ Ui.aojyaﬁrba'in T Pl 0e
! - | TS T A TR j
| o Mukheila | # R DD SEA
5 o 47 Dongola {"L\ e e
| l 5 Karima%f
18" i Efptune | F Ot 0
ean | § g X
CHAD : : & = i N
I i § qud & & E =
4 :_'_'_'_'_'_'T'_'_'_'_'_‘;:‘T -iu'—_
g I i ." ; { e
- Ngi;?ﬁihl \1 AbuUmg, M wmas ALALE
¥ | Do | e
FEE R | JINDRTHER]&hHHD = o
- 3 # KORDOFAN, & a
L5 % i ,'Um(r:n EBadr o ‘ ;
{-EGeneina : @Al Fasher \I«—,:/.J____ S 3 ;
F et - ™E s
7 WESTERN ; > | TRY IO YA b
\-'?D-\RFUR "‘"*-__ i E” ki WHITE T \IN
12 B i N*,raka "\ WESTERN ﬁﬁ:ymﬁd 3 NILF— 1
P ,%\K?Rg%}’%ﬂ;.] SoLr TI—[ERN
e 5 Buram Y pMuglad £ @ Kbl-agi -
{ " SOUTHERN DARFUR % Kadigli ovaicai
107 " = ! e
F . ) . LA Abyei -
" CENTRAL . :iﬂa Kingi IT‘;"' \mh s UNITY ETHI ” PLA
s L NoRTHERN g
A}‘lFI(,AN‘ At WAl T i Benty ﬁ is ﬁhaba
REPUBLIC l' Raga® ', lap GH ZAT, e
8 s Y AL warApd®
.. BAHR ) S
S @ a‘I P
..,5.-;\-*\]_ GHAZA r Humbﬂk _,{
= SUDAN | % R
L cmariet
& National capitsl 3Yubu WESTERN
@  Stata (wilayah) capital s 3@ EQUATORIA
. Yambio oMand|/
iy o Town
; : B e S, BAHE
= 4+ Major airport oyl Yl | et
=== [rarmational boundary DENH_)ERATIC . 1‘0 IEBEE— I Nagls = M
G o imy REPUBLIC OF L Turkang,
Main road THE CONGO
Track 1 2 300 km
i Rallroac - |
é Tgn ;!:n il L '.!ﬁ. ‘:ﬁ;"‘f"“"'"-'”j KENYA 2
e DR paw iy
Moo en 7 IS AT Degarment of Fseosteepig Opazaon






7S

pa i}
0

|
i}

& 55 IERA4 B H AGE

C/P Counterpart VRV Sara bl

CPA Comprehensive Peace Agreement WA E

CUDBAS | Curriculum Development Method Based on 71V X 27 LI FIE
Ability Structure

DDRC Disarmament, Demobilization and RALARER - BB RER - thaiEImE
Reintegration Commission SES

IDP Internally Displaced People [E] PN 3B 3

ILO International Labour Organization | B 57 @ B B

IT Information Technology 15 A i

ITTS Institute of Training of Trainers and Supervisors | 53 85 - B S 3R

Jcc Joint Coordinating Committee ARMEZE S

JICA Japan International Cooperation Agency ] B bh ) B A

M/M Minutes of Meeting b it e o Sk

MoF Ministry of Finance WgsE

MoHRDL | Ministry of Human Resources Development and | AR JRBA%E « @14
Labour

M/P Master Plan VAR =TT

NGO Non-Governmental Organization P BURFHHE ik

PDM Project Design Matrix Ty b THAL e by

7 A

P/O Plan of Operation Ex U ]

PPP Public-Private Partnership A

R/D Record of Discussion BE T RS

SCVTA Supreme Council for Vocational Training and W - fEop IR
Apprenticeship

TOT Training of Trainers Fi5 15 B R

TVET Technical Vocational Education and Training RN S 20E A R

UNIDO United Nations Industrial Development [E] B & T2 BR R
Organization

VTC Vocational Training Center TR > &7 —




P L E 2 —RERRENR

1. RHOBE
[E A 2= I R4 A A— 2 U RENGRIL T 1 D=7 |
5B A BYIVIE - 070 Y= |

PTG « NP Rl | W e% (REMRRF ) - #95(83,00005 M

WO HIR] | 2011421 H 2> 5 20134F | e HBAfRFEREE - AROETIRBAFE - 5% (MoHRDL)
12H ¥ T (3% W - R FIRF#S (SCVTA)

HAG OREES A4 — v — o —fRala it

1—1 BHADERLHE

2—H o deRE (LLF, 2—%) ANHEJRBESE - 9784 (MoHRDL) "4 F DRk - #E23
s (SCVTA) X, ZDES T THREEIMUITAEEED @\ EFH 2 F T 57200 Tk
EDTZoTWVDEHEDOD, A—FNIBT HEIH L AT 208K IT., OBEREERKLE L
e U XaT A, QOBEINHE ¥ — (VTC) EEEHEHNORE, Q@VICHEEE DRE~
. @OVTCHk - oMb, Z0RMEEZ 2 TRV, EERCBT D HEFEES = —
RN Z TWIRUWIRILTH D,

TOLEIRERDOFT, A=K NIEERO=— X5 KB U= L 0 ¥RIEHY 70 PESE B R 3 % 3R
ET R, OREICH L THREIHS AT ADY AR —T T VEEDT- O OB HE % B
L. EBEW R (JICA) 1320084511 7> 52010453 H 12T T THEZEDI S 2 T L BH IS AT
EM LT, 22 TRE SN A =X VISR S A7 ABGEIZ AT 72 SCVTAD I SE 31 R 92
e/ DFRALIZEE LIICAIL, SCVTA%Z B v X — 38— (C/P) #¥BI L LT, 20114F1H 52013
120 OMER O FET HEE KOs 0 = — X &2 B £ 2 72 SCVTAD Tk 2 315 32 i 48 7750
b 2HX L, BEERO=—XZHSTZAENE (B X275, FIEHE, 2B, 5
BB ORI ML, His - M OE BRI, PO ELZIT AL RS EEE & EA L 72Tk
ER T v N A — BB~ D KB EETRL A~ D HE i iR 2 I L T\ D,

1—2 WBHARAE
AL a—RMEMRICESX 0= TS -~ Y v 27 2 (PDM) H&ET L
77, WETH O IINEE=iLd#T 5,

(1) EfZHEAE
BRI S AT Dhvifb S, FIRRE T ADBRER S NIERT 5,

(2) Yoy FHIE
HER TSRO =— X %28 E 2 7-SCVTAO LI EERE 1 ik SN 5,

(3) pk R
1L SCVTAD RSN & v ¥ — LB REN ML SN b,
% H2 © SCVTAD KRR 7" v S A X — e mib s 5,

Y 20126F8 A LH ORITUEIZ L . EE T AMEIRBREE LA L. AREIRBIE - TEE & o T,



(4) A (P L E 22— : 20124511 A 30 H R 5)
[ B A1)
HZIE : 74
GRS - 84T A — & AR R (592,050 778,000 *)
n—H)a A MM 515 A—Z R R (930778,000 **)
*] A—HF Ry K=29.070 (20124E2HJICAL — k) **1 A —X R K=18.207[1 (20124E11JICAL — )
REETE  EEEF AL, WA ML, 2=, V—232 a3 v 7ORE - &E

[ 2 — % ]

C/PEL{E : SCVTARE N A &% v 7§14
HZHEE QVAT. FEFXE
n—2 a3 A M 5570002 —F KRR

2. FEAEHIOBE
12475 85 K 4 =%
R o FE | R B | JICAEBEH MR (BANBEEZE I (TVET))
b ) A Ml EE JICANTRIBAFEH 2 PR IERE FEARK
A A B T JICANHBAZE A SRR FERERE
AT | =) EAR | AP b
A M | 20124211 H 30 H ~20124:12H 20 H FEAMAEAR - PV E 2 —
3. FHERROME

3—1 ZEEDOHER

(1) Rl BRI
EREOZREMRMIZILLTO LB TH D,

[F 531 : SCVTAD R o % — BNk s 5, ]
R, A= MOMB EOBHE TEZDEBNKWOIERE S H 52, BB RIEHRHIC
FHHLTETWD, —HOIEHOEITEA b DO TiER<, 7uay=7 METERE TIZ
TRTCOFHIEMEIND RIALTHD, 77 MNEBIO—BRE L TCHEMBL TWHIE
HE M (TOT) FzmErom<iHisn, £, MEED WL EHa—2A Y
%:?A@F‘aﬁ%éé:%%ﬁ:fHXﬁU%J?AODE&?T{/E%%%EEEWE&)%%TD %o i
BHELY — LRET LA —A~OBMENTEOSWIEORMICERL T8V, C/PIE.
HARNFEMAZEN OB SNZIERDOE 2 F2B LT, REEHECHBE SV 2EHRJT
LREEENEER SN TS, £/, CPRFERIL, JIBEHFIEOTEANIT, 16 HE DK
M, S22, PDCA (Plan-Do-Check-Action) A 7 /LIZxtd 5 E 2 FoT@ 225 %,
I OEDM Exblzb Lzl T s,
il # DFEEIT T 5, ZRHRDIIULTDO LB ThH D,
<FERE>
1. BEEINTET L a—XOEEEFIMICS N L7258 B BSHE ~ il & BEIZ D\ T5h
B 3LL _E O FEAN & £,

2. BHlla—2C2a—2LL OB ) X2 T ANABEEIN, EMla—xT2a—2L kD
BV X2 T ANWEFTENS,

3. HBEM OMEFRFE FRICBI T DI B2 It S 7= [FIEK,




< BRI >
1) 1HERIF96% ., 25K I1Z95% D TOTSMNFE 28, Al OE ICxt L, SEME 3L E Rl %
DT T,
2) MFoEMa—AH VX a7 ANREFEIN, 2FOEMa—A T Y F 2 7 APUGTHE
¥hThob,
3) MMETY —27 v a v R LY — L2VTCIZEB W ChRIBIE S vz, RIVTCOE B
EHEM DU A MTIFIEFER L, MHFEHEC AT AOBREIEENED LN TN D,

[ 52 : SCVTAD KR KN 7 v N X — RNt S 5, ]

BRI AR, Y FUERICBWTESMICEAR BN, 7 o
WAL =T D =— AFE L TOTITFE i S Av7=23, HNFEE 28 U CTOARKM 2 T
WBESTZIENY THDH, SCVTATIL, HSi5HE XEEZ MY T HCIPN24HEE S, I
Tang F—tDaa=r—a rOFIEE L, EIFXES~OB RO, AARANE
MFRIZ, T —L7ayc s OB LY. RE20 BT T-iEB NS
%, B EETZLEERIAATND,

il 2 OFEEEICXT 5, ERCRWIZL TO LB TH S,
<fREE>

1. SR v oA X — BT xF L CSCVTAD 32 it L 72 38k D3,

2. SCVTAIZ L » TITON T HINH B Sk 2 S FEAE 7 7 3o & — BB i &
< EERCIR DL >

1) SCVTAIL., #lff~7 7/ & — K OB 5t L21RI DG 21T o 7223, Zihub D

FEAEE, FRREN=— XA ETH D, FENRZBIEHIHE 721X T
b5,

2) 2011EFEOTOTO 7 +a—7 v 7THREIZ LD &, OO~ v/ A X —{[XTOT

DOF HMEEGRER L. BHEFNB T DR EOHE N A O 1M BT 72SCVTA L OB E
WP AR R I N TN S,

(2) 7uv=7 b BEOESRKI

(Yo v-r NEE . 2RO ET SO =— X %2 BF 2 7- SCVTAD L 3 EHEHE /1 3

ks, ]

TuYel NERRIIKTREE CICERIND ERAENIN, IHEEREZZOLND
ElX, SCVTAIZ LB r—H /v a X NIk D PRPITOENN H 5 /REM: & ML O 1k
MANERBEORETHD, MA—Z L OMIIZL Y, 2A—F VB OMBUR LS R ZE EI
o TWDHIZLIFHERTRETHY, 20, SHETOT v =7 b PHEEAMOENLD
AL 72> TWHERZITOND,

fill 2 DFEEEIZ X T 2 ZEKRIUILL T DO LB Th 5,
<fEkE>

1. VICIZ X » TEEEINZET /L2 —ADFNHE T A D90% LL LA T Rl 5B

FEAMG 1 3LL DRI = — R FEAMG & AT,
2. ET N A—ADFHE T HEDORERNIS%U L LD,
3. BTV a—ZDINFIET A DREH FEDT0% 7 FFE T 4= D FEIIZ > TEE 381

EE2M,
4. BAEIGRE T 7S A F—HEEE Y Tl 9 2 AR 31T D+ BY95FE D ZNE OB N
T2

5. BRI T v 3o F—HERHIT X o THEME S NGl = — 2 DO SINFE O 2 L H 5B B
P> 5 BIRELL E L e D,




< BRI >

1) 20124EDAH 6 HICEM L7ZE T /L a— A FEICB N T, Bz a— 2 %<
TRTOa— AT, 100% D FIHEE T AN O BN DV TR MERE C3LL E D S %
DT, B HERZEHE o — X TIE50% DO AFE T AN M A O T2 s, HiRZE
FHa—2AOERm ET X, REEEITZER SN ZERRIAEND,

2) U SICHETIMENREMOIZDERET — 2B ELN TRV, EEEE Y
(Disabled Union) O FI2L b &, FIEETEO 20T, BRI W =F N HT
ETW5b,

3) BUHHORAENREEHBIN TV ARNDO T, EET—ZIIELN TV RN, 5%
DIEH CEMEINDETFTEDET La—ADOT7+u0—T v 7HEZB U TCNEINS
TETHD,

4) B DOT —HIIRAFTHD, 7oy T, YU LAEEHHE LY T
WRLTHIFHEEFE L CWDL TS, X —ERE LD, 7ay=7 MNE#%E
WU THESMTHEDESEZMINEE L Z LIRS TIERrWEEZ NS, T,
A7v P =7 FLLBTOSCVTATIL, 2D X 5 taigmEmit oz K84+ 5%
FNIZEAEEMEI N TRz, vy MEBIZ@E LTIl a1 &
—XEEE N RSN TN D

5)mM(%hm)L@%ﬁ@%%#7m/I7FWT+ WiEF SN TWARho T2 2
EMD . UM OERBITERY D5 TR, BHRE W CHREDZEE % Hik
5}8\@9%_\ Tuve/ FNTOITER LV ERGTT 5,

(3) EAr HAED AR
[ A7 BAE : BRZEFISE S 27 Apsi b Sh, FIRE T A OB EMA NIRRT 5, ]
BLER I C B BAE O R ROA B & W 2 DI N EETH 5 28, sIERCIN A Z K S
L2 LIIEEMN NS b DL THREND, SCVTAK E DRI EHE 213 U &9 2 HFIC X
HXBEIEEFCM A, RESCEA2 NOZE N LRIKICLETHD E, a7 T4 L7 X
—lIEZEZ W5,
il =2 DFEEEIT KT DR ITUL T DO LB TH D,
<fREE>
1. K7ev=z7 2B U T, D7 68904 0 EoEEMIEENEHIND,
2. FBRE TADOBERENTS% L L2/ 5,
3. FIRME T A OIS T & bl L CTm4 5,
< RCIR L >
1) TOT, EF /L a—& RMLOU—27 v a v FEE0O-MisE T, 7uyc s M
THREETIZBIBAIL R D HIAATH Y, -, v =7 METHOLIFEREEATO
IS F BT, 15054 0L L7 b RAHZTH %,

2) 3) FIE T AOBRIRECUAIL, FETSORWICKE S EET IO T, BREAT
HWrE FTTox#LVWEEZ bR,

3—2 HHEFEROEHN

(1) =49 |\
K7D/I7Fﬁ\X_yyﬁﬁ@%%ﬁ%&@5$®&ﬁ%%§%(NM)ﬁ%&@
ABMERE, A — X CBURFIE25 0 A E F IS FE B (2007~2031) 12 L 0 BRES A A
ﬁé@éﬁ%ktf%%uﬁ YEOYLR EFERALZER L TR Y . F7- HARBUFIE, &
DOxf A — & CEBIR T #IZ I C, BREEFIBE A BARRIEE k5 & L& ST T\ 5,
EHIE, A—F OB =—X L OEAEMELEV, EFEEAOLMRFERE ) DO R




NN T, EEDOSIRILE ZNE XA DARRBRITIBEOETRELELT D, A—F D
¥DO=—RXHEHL D, £, uv=r MEBNIEESE, &M, WFoBL2Z0T
TN 8 HEHE=—ACbEAEZYTTEY, ERAER=—XITHEE L TV D,

(2) A« R W

Z< OIFENFHEEBVICETLTEY, —HOIEE TITENLNALND DD, 514
OIEE) CHIME2 XS 2 A Z LICk W RETE S L RIAEFN TW5S, PDM EOFEEEIZ B
THEME LDOFT — 2 DL NELB LN TRV, FNFE T 4 0 3R 2 35 TIdiR
D TEWEBENRENTWS, [HENSCVTATOEIE 2T 5] Lo, SRSt i
TSN dRiAHZNELS, Try= 7 FEEEERD LIAZIEE LV, SCVTADOVTC & Jilf~ =
INA X —~DXEERIL, Yoy y bOIFEIZE L Tk STV 5,

(3) ZhEM: « Ay E W

PDM EOFT X TOIEBEIBAMG S, R ORBBUCEHK L TWD, Filla—2A B ) 27
LOBFE, BMla—2A0 ) ¥ 27 AOWET, JIMGEHE-CHEEFIEHFE, AT X 2 3

SEEDIFHET Y — L DAL L, SCVTADVTC~D KB REMR(L & W\ 9 il SR D38 8
12, RESHBKLTWD, FMt58, Ao — X ToOXNEL IR E I L, @Y7
RFHNZEA - JEH STV D, TOTRMEIL, BEEH M LoR@E L2 E < FEm L, 2=
PR ST b, —F ., SCVTAD THRAED T2 O —EHOFIFR I IER S /- 2 &
I, eyl NOMBEEITEEE 5 2T,

4) A7 kL ~L

SCVTAD e (b2 B+ 57 n Y =7 FEMEL | g% - INAKS OB K2 Bk
% EAT AL, FEEE HMOBRTHIZN TIZW A, BEOESICIIFHZEL, S o
Vxl METOMERICHFET L Z LT L, FETHHOARLESICLEELZIT 5,

71V ¥ 27 LB TFIE (CUDBAS) CiEE EHMEE (PDCAYA 7 /1) OEAIZLD |
CIPOEHENEERE M Lic SN o7 Wz 5,

B R EFH LA ME R T ORREFI A~ D E & U C, SCVTAIZ X D 4EE M85 a1 o Fl
TRXIRICET DB E E o7,

F7-JCATHATL CHEEFOM T Y7 b & oi#E%2E LT, SCVTAIZ LY — 4
USNDVTCRFNE 7 a3 Z—ZFh5R L. INSOHR L ~L OB ZE I = — X~ D LR % 1
7,

(5) ¥tk : thL -~

Ak 2 31 R oD B B 4 FE G L C U 2 250 AR [EI ZEERIG il (2007~2031) A TH D D T,
B HFOSCVTA~D BRI IR I T 2 b D EE 2 LN D,

— 5T, AHRE M OB COEBMEIL. SCVTAN A ¥ v 7 O @b BN ETe 72T, T
WFFRICE BRI AR A R &2 5l &k WO E &1 O ~OEITBIRIZ > T D, £
72, MIFOMALRETHY . RERZBI L THIRER~T THIMFEZEDOKRS X, MEBm
DOFifelElc ¥ B E 52 5,

3—3 MEHXRBICEWMLEEERE

HANEMENHEI Lz, CUDBAS, Fl#E B F1E, MM ARSI, A — & ICIPIZFE
fli, B, ZFEINAWTWD, £, EEFH M L, S8%E, V-7 a vy 7E0ORE -
WEIX, M OBEANL LB, FHFEEO LR ZED, JOE L HIREEE OREINE~DT
7B ADUEEIZHEL LT,




3—4 MEARVREZEEL-ER

A= ARG OTRARAEDTZDIZ, —EOFBEmPIER SN2 &1, ez b
DB B L 27~ PEIZF EENTHWELOD, ZHARNEITEND A5 & X 1R
THMENDH D, £72. SCVTAN., KL USCVTALVTCH D a2 2 2 =4 —3 3 2T +4 Tl
WIEHRHY, TN A—F MO 7T 0y =7 MOk 2EMBEOREICEREZAE L S,

3—5 # @

AK7avxr M, A—F BIFOFE & LEHEICHHL T, Bl hdtm s EiEsh
TW5, SCVTAR X v 70, BEE A ED-VTICD A% v 7 Ofe S b, NS FRFEDOB%E
B ONDEENL LN T NS, 2011FETH DA —X VMSLIC L A BT RA—F L Dfts -
MERBIIALEIEZE LD, 7uycl FAUAN—E, Yuev=7 NEEERDTZDITE
NEHTTE, BOORENM EITMA, MaRtE & M8 A X DG EREOSEN - 72
ZElZky, A=HICIPOERMNH EL TS Z L bR I TV D,

L7223 -> T, SCVTARRER O I 2 =/ —3 a VHRICER Z W72 5. BHANER
FELblo, BEINHET0 7T 20241 7 « FHERVTICKR OFI 7 0 X —12x1 5
HififgE a2 03270 Yo7 FOFEZ@EUICED TOFIE, A7 v v=7 b HELER
SNbDERAEND,

3—6 & B
(1) 7av¥=7 MMNOIFENCET 2485

1) A—=XICIPO Ty = 7 ROl

A= MICIPO RN THFEL T JETHEOB CTEEDORBERENTFMET D Z ENEM S
Nz, CIPEED 7y 7 NFEEZRIET 572012, 77 ET7EXEDOIEHICL Y 557E
MIREREZ B bR< & L &< IRET 5,
2) A= ICIPND 2 o=/ — 3 fk

SCVTAW., SCVTA LVTCKUSCVTAL I 7Y o A X —flOoa I a=r—a %
SN TEREN, KR Ty oy VEFICERNELC TS, A—X UAICIPNO =2 2
a=m—varéryuavzs MNIETAIHAERMZLET L Z LR/ IND,
3) m—HarR—xr O L HE

A= MEHOa—H VR —3 N TEOPITHEN TE -2 L1, MERIE
BEE 7Y PAEOERICH L TERREELEZ2-, LEBR-T, A—F
BN FEAEY 2RI HITT A 2 L2 ET 5,
4) SCTVAA X v 7 O E & M7 Ofk&A

VTCRAH 7 0 A X —~ DO R EWN R AAT O IO ML I D A% v 7 O FHR
B, EBIZE > TEWRY, 72720, BifE204 OFBEREHRH ORI ED 5 Twn
HEDZEND, TEXHRITRERFEBRLE AMERNRRD NS,
5 AMEHTIECLDTA RTAvI~=2T VOB

uYxs MEBZELT T, CUDBASRIIMEHE FIEEZEA LN, ZNHDEEZIC
X, EHOICRE LSHNAEREOR Y AN RKRD B, BT akx LTINS,
vl METETIZ, 2L TFIEZOWVWTOHA RI7A4 v EliT~=2 T VO
DL L ERET D,

(2) V= METHUBLED T - RHAARER YA ~DRS

1) VTCKR QI 7 0 g X —~DSCVTAKERE S DI L
BAEDSCVTAIZ L 2 XHI1E., FIZ—EDOVICKEICREINTWL D, 5%, K
Tuav=l MREEEH LN ZEEZ, MOVTICK OFIE Y v 84 X —mIF ik T

Vi




H72DOMWY A EENLHRD TEL Z L2 T 5,
2) BEETIE A G TeE R Ok
TN ORIz X 0 BN O BT & E 2R B & Fr o Io H R i3 2 2k %
72912, VICE Rt 74— L DRERVETH S,
3) VTCIEE D 7= 5 DB NN R O fife {5
BIEDOVTCO ML BUN 2 & OB &K AF L TV D0, VICOIEE O 7= oI I13E
%W%ﬁﬁ@%hé VICIC L AiEEN 2@ U TELN-ACIRAZH SEHA TS XD
WCHBE EDORBEEZR > TN ZEBRDLND,
4) VTCO I 21X U od & T 53l o E otk
AK7a vzl FTIIHREBOREIMILE EIC L 2 EINHY — e A0E M E&#X - T
TN, OB OBLEN S AL L FAED 372 R IERILIZIZE > TV gy, FEEE
DOFNEEERI 2N Y % 2T A EOFIFEERIC X TORnZ ERET b, JIAEN -5
IREREEFICE > Ty, SCVTAIZEM a—2D N ) ¥ 2 7 AESE O R ERT L.
BOBROIRZ AR TE D L5 REEEHEET L2 L8, F - BEHIZIERD
5L TWVWD

Vil




F1E PRLE2—FHEOBE

1—1 RAEAREOCEFZLBW

A=K HFE (LT, A=) Tl RERRE (K17% : IMF20064), £DFmE L
THEXEROGBTEEZMIET I ENTELHEBTMENE - BLBICTARRELTND I ENERHS
nTWnab,

A=K NHVEIRBAYE « 9784 (MoHRDL) 42 T Ol - #E3IET#ES (SCVTA) 13F Dk
BT MEIMIIEEEOEWTBE L ERT27ODOFE] LH5ToT0HHEOD, A—F
IZB T DIENE S 27 L0BURIL, OIHBIKIRE LIZHIE - B ) ¥ 27 5 QBFEIMtE
— (VTC) #HEEHEHNORZE, OVICHHEB ORI ARE., @OVTCHi - i 0EF, EDRM
Az TRy, EERCBIT 2 7#FECIIM=— XIS 2 T RWRITH 5,

TDEIREEDOT, A=K U NIEERD =— X% B LT X0 BRI A 70 PE 3 5 Ak 3 & 3
TR, ODREICH L TRREINIH S AT LD AX =TT VREDOZOORERELERZ L., [H
B JkERE (JICA) 132008411 H 7> 520104E3 A 122 T THRZERIB S 2 7 LB MA ) 2 % L
2o ZIZ T, A—F L OHMTSERE 2 - R R BRI S AT AORESLIZ T o~ A X
— T T UDRE, AR =TT URBIENT T 7Y a 7T OV, SCVTAK O EAARRE RS~
DA S LHERE - EEREN OB ZEEZITV., a2 T, LRSIk A—4 v
WS > A 7 L UCEIZ )T 72 SCVTAD T FE 3 ik FE ft5E ) D58z B3 5 ERE s th &z,

JICAIL, SCVTAZ 1w > & —s3— | (CIP) BERBE & LT, 201141 A 7> 52013412 A DIFEM D 1
ET e A — & UIRENFMb 7 e =7 b ZFEELTEY, ZNETTALLRL T L
H v hF—h (REERIBE > 2 — @S, RIRFERE DB EHE ., FIEEHE/ D U % = 7 A%,
BT AL G 18T, RS 09 SHE | i T ER K OBEAS 51 11 /365 3312 o & — B i)
DIRIBINTWND,

AKT7a Y=y NTIHE RO ETYS O =— X% B E 2 72 SCVTAD Ik JIl S 5 78 /1 584k |
EOIL, BEERO=—XIZH-TIINE (DU X =7 5 I, ZHBER). FEE Ok
J1aAb., Mgk - BEA OB BIRIL, WP ORBEZ T I A2 OB NIE 2 EH L BRENIH T =
N B — BB~ D AR RS L S~ DO T IR 2 T > T 72,

Sk, CIPEGRITAT v Y =7 O BEERESCHREELZ ST L, 7ry=r MR IR O}
R OEHOEDFIZONTHER - AR L. ARFHMIREEICELDDH I L2 HMIC, KRPHL
o —FRE N i S i,

Y 20126F8 A LH ORITUEIZ L . EE T AMEIRBREE LA L. AREIRBIE - TEE & o T,



1—2 FHEBERE
THATHARE] : 20124211 H30H ~12H 201
HENE
H Ei =N T2 VN
11 | 30 | & B — RS A
12 | 1 |+ — LY — KF
- uvs b (HMER) T2 688
2 | |/ + SCVTA C/P~® 45 31 1 7 FH
« SCVTA fRZ K OC/PE TV v
3 | A - SCVTAC/PE T ) v 7
- 7L Ry FVTCHE, e 7Y 7
4 |k < TTSIC TR T U 7
- SCVTAC/PE 7 U v 2
5 | /k c LY —BVTCHRES, T Y T
CHEAFe T Y S
6 | K - Disabled Uniont 7V &
- Women’s UnionfiiZ2 &k e 7 U > 7
7 |4 cFHB LA — b R T 7 MMEK
8 | - - B R
9 | B | fkH— KXo - SCVTAC/P, BHfF~DE 7Y 2
10 | A | =LY —A DDRC~DO b7 Y v 7
- HN
11 | ’k | - MoOHRDLE!| K i #48
- HARKBERE R
cTuval FF—LA L0 AE
12 | /K | « SCVTAIC Tl L AR — - Zhp
- N ik
SRS | xse sty
13| A - SCVTAc:ﬁWﬂﬁI:n“\~ PRBHE | e oy rvTCET Y L
- NV — B2VTCEL
14 | & | - N #E - MIMYE(E
15 | &= | - AN - MIMYE(E
- N
16 | H | + SCVTAIZ Tt L AR — N E ik
- M/IM K7 7 MERK
a7 lg | SCVTAIZ TMIMZ ik
- JICAA — & L PTIZ CICCHIEE 15
sl x| JCC - MIME 4,
« SCVTAIZL L Bt R —~DE{IFEH
« A—H=—R2 Y FTVTCHH .
19 | K| - 7L ¥y VICHi PR
NV — b—
20 | K| = F3A —pkH

ITTS : {RE A -
JCC: AlMHEEASA

BB BFIMELDY DDRC : sUIEMRER - B BfRER - thi8 )

ZHE TC: At Z— MIM: WHaEEad




1—3 FREHAEK

Y K 4 B
wmofs T AR JCAEBE W M B (BT I 20E I
b ) A1 Ml EE JICAN MBI AR MERE  FAEM A&
A AT A W bt JICANMBAFE SRR FrilERE
A 53 B BOEAK A=Yz h

1—4 IEEHE
(1) A= IBfRE

1) B3 - ER T #ES (SCVTA)
1. Mr. Mustafa Elradi Ahmed H. HERRIZaY 27 T4 LT —
2. Mr. Abdelwali Mahamed Babiker | ITTSFTR/7 2y =7 b~ ¥ ¥ —
3. Ms. Zubaida Elsadig Fadul AT R AR
4. Mr. Mudathir Abbas ITTSEIFT &
5. Mr. Siddig Hamdan Somi AR B R Al e
6. Ms. Amel Mohamed Eisa B 3 0 R A A
7. Ms. Houaida Hussein Mahmoud | 8 & 05 5 i 1=
8. Ms. Omima Musa Y X T LDEEIN T A X ZEER R AR
2) ™)L —AL2VTC
1. Mr. Hussein Bala Ahamed KR
2. Mr. Salah Hassan Balal R
3. Mr. Mohammed Naser Ali G AT) FBEAE
4. Ms. Amal Kamaldeen Ali 77V ) B E R A
5. Mr. Bushra Mohamed Ahmed V) v ABERHEE B
6. Mr. Abdulgadir Hamad Ahmed | 7« — ¥ /L H B HEHRE S
7. Mr. Ahmed Mukhtar Al-Tahir 220 REF AT
8. Mr. Anwar Mohamed Ahmed IR REHEE B
9. Mr. Sefeldeen Hassan Al-Tahir | &AL F1E
10. Mr. Walid Hassan Ali BEREHEEES |
3) 7L Ry 7VTC
1. Mr. Salim Imam K&
2. Mr. Mafasim Hassan KR A
3. Ms. Aid Ali Abdulwahid BN TRHEE R
4) A—H=—X=a FVTC
1. Mr. Mohamed Abdulwaha KR
2. Nuha Ibrahim Ali B TE BV RHR E B




5) A= 3fdY Z—

1. Hassan Mahammed B E

2. Adel Saeed F—J—
6) A—X R EREY

1. Mr. Elkhawad Ebrehim =2k

2. Ms. Elham Ibrahim Ali

R L B Y e A

7)) A—X R

. Ms. Nuha AhmedElnager

AR R E R

. Ms. Wedad Mahamed

T DA B

U YT — g VA

1

2

3. Ms. Asha Al-Noor
4. Ms. Ebtehal Mustafa

kB (FREEFIHE (TOT) &)

8) A— & U EMRER - B BMEER

- f=IFZE 5% (DDRC)

1. Mr. Ibrahim Mohamed

B IFE &

2. Mr. Zul Figar Ali

TRERRR 70y =7 NIRRT RS, —

(2) BAMNBEERE
1) fEA—F HAKRMEE

1. 5 shifE ZHEH
2. [ e —HEERE

2) Ymyxr FEMFE

1. FEAR HEE Rl SEH5 TAE/6E ) DA FE 1 M0
2. /NHIG EH PR BT I E 5 R o 2 — @ Al

3) JICAR— & L HHET

1. &% ®w2 Big=s
2. A ik W
3. g Ak TEFHEE

1—5 JOooz¥y FOBE

A —H BB T DHREMUCAR D EH 4 5 R - 160 IEE#ES (SCVTA) % CIPH
BE LT, Z2OETIZH D VY — L2t % — (Y —282VTC) ZHLE & LTiEE)
Z U C, VTCHE K OIEBUMMAE (NGO) 5 DERFEFNFR 7 v S o & — 3 RITLR D R 1 bk 2 X
HZET, A—H U OB, AT LUEED ST,

(1) LA
BEEEANE S AT AR gRE S H, FIE T AEDBER R BIERT 5,



(2) vy =7 HIE
RO TS0 =— X2 B E 2 7 SCVTADRREFNHE e 1 2358k Sh 2,

(3) k. B
DO SCVTADRRIEIN -t o 7 — K iEN Mt <5,
@ SCVTAD A FEREZEINRE 7 0 X4 X — K IEEERRIL SN 5,

(4) 11 % S i bH

NV — BVTCH 34 1y MEBIOHLS L LT, TV a—ADaE « 3« h ) F27
LKFTHZSCVTIAAR Y v 7 Ao a 7 « hb—=r7 (0OJT) [ZCiHEDDH = & TSCVTAK
REFRIL & 0D X9,

B, TurT s NEBEBEOR I, TBREELE 20 L THaLv 7y o MEHFT
ANV Z BRI Z DD Z L & LIeh, ZDH%ROMMNOIEZEEAIC LY EEM LSR5
AN TS,

(5) W1
20114F1 0 ~20134E12H (34

(6) Zofh

A=K BRI W TICAITBE, o 7n =27 b (MR, #5I0 % %t
GL LIEMEINMOTE2 G~V T I X —2RRBLETHLD) ZEMLTEBY, FHOME
BT HHEEE L LT, K7 e Y7 F TOMEMEFFEERILE . B TOHITVTC
TEE ) FELMBABEDLEDL Z ERFIHEI N TV D,



H2E FHEOGIE

2—1 FEOFE
AKX, DRICAEEFNMAI A FT7 4 FiIR) k=2, a2/ k- FH¥H AL < b
Uy 27 2 (PDM) Z{ER L CULTFOFHETHEM LT,

(1) i H A ORERE

CIPERBEH L BRIT, A7V v Y =7 FOFER, Rig7 v RO OWTHERIIED S X, Zhb
DM« BFTZATV, FHEEBEIEOES KL 7 n Y =7 FIFEOIEE~DRE z & [F A
WEELLTMY LD, Hisd 2 & zid Lz,

(2) FHlRSR T v Y =7 N ORKGOMHER

TuTcl NOME, FOINETOT Yy MEBIZOWT, FERFIFHMIE., M
FHERE A RS &, EEHFEHELRERSE, a2 Py s FEBERREE, 209
NZ s NEFEIEE, PDMEZ L E2—32 2Lk, ey hoREG 2z, FHEN
B & FRRDL OB B HERR L7z,

(3) FHEDF ¥ 1

TR W 71 B HHE (OECD) WO ZEESTh 2 IEMZEES (DAC) TR S L7275
HHEIZIH > T, PDMEOMLOBEER 255 L LT, FMMENEZZRT 57O LB il
HHZREL, HWERELERATFELZINZ, 7627 Y v RE/ER LT,

Flz. UTFDO5ODOHED BRI 21T - 72,

1) #%% . 7n vl FODILTWALHR (Fryo7 FEE) B, kZRFEO=—X
IZHEBELTWDH 0, A—F VBN OB BOR & Do 3 EBUF O BUR & OFEEMHIT
B e 8RO A,

2) Bk 7a e FOERMZED, AYBIZZHED LUATHE~DFERNP 726 I T
WED (BHDVIE, b ENRDDOD) &R,

) WM EITeY 2l FOa X MEHROBURIZER L, BRAADIIEHINA TN
(BB WE, S b)) &/ DA,

4) A7 b (RiAR) 7oy 7 PERICEV 76835, L EH - WEMRE
RW LR E DR, TH LA o7o1E - AOME - B L ST,

5) Fifett (RiAAR) : 7uvaZ METHL T Y =7 N TR LSRN SN D,
FORIARE | ARk, B BN O 2 B R D AR,

SHICERICIA, Y= FOFERLEFEMTm BRI PDLHERD 2, fHEZ Y v
RIZHL A AT,



2—2 FLHABEBELET—IWNESTAHE

(1) E7dArEH
1) BAR, A—=F HEFOHEAN, 7uycy MEBIOEK, 7ny=s o arzy
NEBEOEMES VAR LT,
2) 7uvx7 bo#EBIL, BAABFEMZESLCP (A—F fllo7Tay s F A=) 1Tk
% HOFHMEIC HE DWW T, Y 72 EB) A FEHME S 7o 0 A RS LTz,

(2) F—X DOWE & 51
1) SUEKE BFR A
ik Sk (RID), FREBZTHMEED L O RBEGFOHR - fiEESC, Tom7a v
N MERK L7 & B2 B D LB G HR I LT,
2) B A
FANCAER L2 BRI L2, AARNEMZE L CIPICEA L, HHRINE LT,
3) A X ba—ifk
A7zl MIEFETDHHARAFEMZE, CPLIZHLTA LV H Ea—%fT\W\, 7Yy
7 MOFEBLER T 0 ZADOBURICHONWT, FHREELINE - B LT,
4) HiHhfH R
A7z hTRA vy MEBIZFE L TWD LY —22VTCE G, BEINH %2 %=
fELTWAHVTCEHEZ L, BURMREIT -7,

2—3 BRLEa—FELLTOEE

AR L E2—FEIL, AAREA—F LD ARILE2—L L T#H-oTo, BARBMBIE - 5
B« B U7 RE R ICE S W TRIMEREFR AR L, A—F U MIEELFD S 2 NEEZBRET LT,
MHIZ CEEHERCLERMELEEZITo b0 HEEL L TICCIZTRAE L,



H3E Iudzl VOERBLEERE S o EX

3—1 H‘AELE

3—1—1 HAMOENFE

HARMOBANILZ, BBORHBEBELY TH D, 20124F11H30HEF A TORAEZBIZLI T O L
BOTHSD,

(1) HMFIRIE

YR JRIE SR (BB
1| 2B LA e 2 —#E E 7.20
2 | RIS LAEIEE ) B F 1.87
3 | FIBEETE D Y ¥ 2 T ABHR 7.20
4 | Btvda SEEH i T 11.70
5 | fhmgE Sk 6.77
6 | i & E 4.50
7 | KA T ZE RS TR L A — T A 11.30
Bl 50.54

(FTIE&E# 1. ANNEX 3-1% /)

(2) ARROTY 7 RHE
SCVTA24 RNTTS 14 D A 5 » 7 & G Lo & k144 25, ARIHE (124) Ehid=v 7 k
TOFEENHE 24%) 2ZHLTVD, (HBEE 1. ANNEX3-22H)

(3) M 5-Hht

TuY s hOFEIER (2011417 ~201242 1) 121485 A—F iRy K (51,3957
4,000M92) . H24E 0k (20124E3H ~) 10§93675 A — & LK > K (#9655 754,000/) 45 D173
A7z Bl TCINETIIMEINT, MMEHIZFICEBET La—2FEHiC
MELRALONRREIN., £ DOET L a—ANESND LY — K2VTCH FLNCE
i SH7ey, BN L2 — 28T 5 BEEHM X, Rla—2%2 £+ 571> Ky 7VTC
B S 7o, (FIRERE 1. ANNEX 3-3% )

(4) a—Ha A b
THETHAMMAEM Lz a—La X M, 930/578,2431 (51751,245 2 — & > A 19)
Thd, Z0blE, EF NV a—AEMIHT-5HMBE, IESME 0@, NG R
TERE LA OWEFEMESE L L OEA S, ((FBEE 1. ANNEX 3-4% 1)

2 201242 HJICAL — b : SDG1=¥29.070l &k %,
8 2012411 HJICAL — | : SDG1=¥18.207I1C L %,



(5) Migkdfe T
Tyl MEBEZED DT, BICET T LV a—- A0 ERICKEOH DALY —
L2VTCO SR eafE D SLBEMEN A L= Z &  EEEH A L & A L, 2=,
UV—7 vy TORE - ETENER I,

3—1—2 A—XF UFEANFEHE

A=K Mb 7T eyl NEBICKLERBEAZUTOELVITST-,

(1) C/POFLE
Tl NF 4L A= T bRy —IIRIDICEH O LBV EBE I,
DYz hR Y=L, TuY s MEZERICITTSHIEN S k72, £72SCVTAIL,
AARANBFEMFZENZNOEMAMEIZE S IFENCXIGET 2 X 9 ICC/PEHb4 #ELE L=, 7'
Y7 POEAERITIL. SCVTAD IR UIRICH T, HMFE LHEEYS L LTHEIC2
4 OCIPMBIMELE <z, (HEEE 1. ANNEX 3-5Z% 1)

(2) Jifigk DAL
HEF— ADIEBIO7- 52, SCVTAL LY — K2VTCOF I ENI .+ 725 S O,
BEEFENEMILEINT,

(3) m—H=a A b
INFETRA—FUMIRAHE LI —H L a X ML, 5577502 —X R RTh b,
Fa Yy FEEE (20114F) XET A I —RAEDOT- OO TENKZBI N2 1,

LA L7t o, BEERTOAr -7 ORESCHEEEZ S OIMAENS L

RTWERES VDIEDICET 5 0MOEN, SEAE%E T, SCVTADE S FHROFND

e Ehic, ((FEEE 1. ANNEX 3-6Z )

3—2 FEIEE
PDM EIZERE S N2 IEE O&E BRI SOV T, LTFICRT, (FHE&EE 1. ANNEX 1-22 1K)

%1 : SCVTAD RN o ¥ — KN B S h 5,

L E
1-1 | U F a7 A[BO | BE~AO=—P|MEMRICE ST, EX, ME-ZZH, 1T, —&
2O0BEMOET V| OSGENL, 14— ANBEINT-Z, 2D 5, 2012411H F
a—RAEERET D, TIZNZ2—RADON Y =27 ABHABINT,

Ak s EF )L a—2R 2 E H A
H &) I e H &) 8 £} X SCVTAZE F O VTC
N NV BT AR ThHY, A—HF
- HEEER | B D E - R
THERZHETH L,




HR - B R FFHLSCVTAZ: F O VTC
U= A | icdkETARETHY, A—H
1 VBT LA T T EHICE
B ThD,
W - 2238 Z2 S E A ERASED A —X BT
- ZEFHE LR CEHERFHETH
%,
IT I TR ITU 5 T3 —DEER L BBk
ITSF fii, PCIZ X 2 FFEEH N EH T
- CAD bbH, Mx T, FIKEEF T
- RREER N | JIBEE LT H IR A AT A
SARE- FRTH D,
Z DA < BT TR ERFRTHY ., BE
- Bk A O REEMEN E W, BDE—
CARTAMER | 2 LTHRERBIETE S,
1-2 | EXRO=—XZxt | 7V F¥27 ABFEFTIE (CUDBAS) OIFHIZL Y, 11— (A
JGLizET Vv a—R | BTy BRAR, e, T, BEE TR,
DO, BV F2T A FE|BREML, ABES Y — BRY—7 > AHIHE, 25HEE . 1T
R M AT | 2. B OF ) X2 T ANSCVTAHE Y E K RVTCOIREE L
%, kB0 —rvay @l CHBISNT, HERERTETYE
IS —RTOTZE U CHARANFEMED ORI I 4v, FEEEm X
TOTHEMEZ 1 2 FEE B2 L » TER Sz, BRI H AR ANEMZE
DR L2 b ORBEFEY O L BN IR iz,
1-3 | E#a— 203 | 5 ITET v a—AEfOH L LT, ERM i vy —
WA 6 B BEA 2 i | HW2VTCIZ, £ RN THDO L DT T L By FVTCIZE S
H LU HEMMEREEY | Sht, 2ha32 C, BHMHERE I X7 AEEIcmiT -V —
AT NEHET D, Ja sy IR, THVETICSEIBE S L, o, MERFEB X T
LIE IS ERPCHEFEICOWTO® 2 F—4 Eifi Shiz,
144 |BHET L a— 20 | Fih) o T MMIESSERNEFTLa— ZAOTOTHAEM S L,
FHYF2F3 LD , 1R 2MF IR
BEEIM A EMmT || A8 HEj# Y v —3
%R LR BRY — 7 v A
22 A Z2 5
I T ITSE
I 1T R el
T
1-5 | B&EIE 2 —I12 | ER1-4DOTOTH T#., VICIZBW T a—XA0EHET L a—X

BWTEMET Lo
— A& EHT D,

DEMISH, 6a—ARNFERT TH D,

T Jii 15 A I Jii rf
HEjf T v HEhE Y v —
AU AR ER Y — 7 A
7 R 22 3 Z2 5
I T ITSE
AT s 5 2 1) LT I T gt

o




1-6

HHleT L — A0
EiEA T E#fa—
AH YV Fa2T LD

-

FIE1T O,

HEh B R & BRI D22 — RO\ T, BY F 2T L%V
—7vay 7S, WERIEENBIA ST,

1-7

AR DO FHA 2470 A
ETa s 7 h~D7 4
— Ry 7 &7,

TOTO 7 —T7 v 7HRENERI N, T /1La—ZZDNT
X, A& TRED T 7 — MERZ ISR T, £ O
By ITHHRE & BEFEHTNTITHRME A SET v, I [0 3 e
BOEFENINT,

1-8

ITTSONHE L  AME
RRCRT I, A Bt A% A B
FHE RS R A S T
SCVTA O 4 [ 1% Bh &
B, IS %179,

TOTXH — EHWHE O i 238 L T, ITTSTILakAT#f &k g o
R ENFIE LW Z EHBILTEY, 26 &I, ITTS
OEE EMBHBEA~OE N Tbd Z L1275, SCVTADH
MIFFEIZ DWW TIX, BEEIEE OB AIZ OV TSCVTA & #F
KT — L THBEN A S Lz,

R H2 . SCVTAD K FERRE N 7 v A X —F BN b I 5,

G

e

ES

2-1

B % fe = e OV E o il
fhar A 2 EA L
T A5 TR S 1~ v
A — B D FIR
=— Azl %,

HEMBHEMTOSHEIE T o X —D=— X i+ 51z
DIZ, TR RE (o BEZ TN, BEHE, TEH)

O L~V OFM |, TR 2V K7 7 > OB+ & ZkREIC
KT HHER, TREEZZFOCHEELTICERL Y TR ENA]
AT o7,

2-2

B B% I+ e OV it
Fh2 0955 3 IR
MW 7p 5 Tl G
0N A K — BB D
EEITH

fEEE, LM, FOEEEZ T AL BITEREY T TV DI

R 1A B — A 8RB E LT,
fig 5 - Disabled Union

- Deaf Union

+ Blind Union

» Women Union

- Alrajaa Center for Training Education
and Woman Development

+ TACOPACARD

+ Women Center for Peace and
Development

+ Ministry of Social Development

Lfg s

Brbx it

M, HEE ., PR
EH
oL R7 5w
INE5HE 7 N—T

2-3

25 T ) 7 e s
A X — B ORER
Al 2 VICTIT 9,

KFEAE T o X — BRI EEE 2 x5 L L T3a—2A
(RN, FEEEHFAITESE, B OTOTHNVTCIZ THEE S
77

2-4

Sk A=A e
— BB BT %
AR O FEh (2 7] 1 7=
XEEIT O,

EFE2-3D1E®) (TOT) LSO ZEIGENIRFEM CTH 5, FlH 7
0N H— DR & 21TV, TN X —IZ K D FI S
M- A 2R L TR Y, B EENIS % OMET
H5,

2-5

AR O G 24TV, 7
Ky 0 %AT S,

TOT7 4 —T7T v 7HELZEMBL, ROT 4 — KXy 7 %2179
P CTh D,




2-6 | AFEEREINB 7 v N | PHE T HFIESCREEITR L EART v X FiRE sk T4 K7
B~ DO | AR, TOTZE L TR LT,

B E 21T 9. Fo, BLE A ES 2409985 0 OFHE FE I 171 1] TSCVTA

DHETREIFHIZOWT, Bl La—ARXRICET 285

R.H N KT 7 N HFFA MO D TN DM SEVTC i 7%

N —L2VTC~DEHEZH A LOFREFIZOWVWTHE %

1To7,

3—3 MEDERKRT
HEEINEIBNIZETELERBYEBEBINTWAZ D, BELZEFIIBBOAIETIC3
HLTETWD, UF, REITELIZZEDERRNZ RS,

3—3—1 51

1 | SCVTADRRZEN it o % — K iERN b SN 5,

RO |1 ESNCET A —ZXOREEIMICSIN L 2458 B B HHE ~ O 2 I
VN TTHERRE R 3LL | D AR & 59

2. BEHIROEa— A THEL2~5a3—2ADH ) ¥ 2T ANHEESND

3. HEM OMERFE I B9 2 15 Bh Y M X 7[Rl %k

LT, I OIEENASCVTAIO M B EOFRH TE D ENKR TH 50, BRTeIERIZHR
BHLTETWD, —HOMEBOEIVITRAN L O TR, 7y METRETIZT T
DOIFENIEME SN D AL TH 5,
FEHHFATOTIEISME O EFMMINTEY, o, Flla—2A D) 27 20 L EH
A=AV X 2T LOUFTEELTEEBVED LN TS, JIEHRY —LLEET La—R
SO OBENTEOEWVIIFICER L TRV, ELCPLBEEE~DA X Ea—10Lb L,
AARANEMENOBASINTZIHEBROE X F2@m L T, RFREGHECHEB SV 2HEHNAT 5
ENRBERIN TSI ENSTEINTWD, JIEERRFEOE NI, #io 0, FFREE, FHE
N.%. PDCA (Plan-Do-Check-Action) A 7 ViZxkl4 55 2 FCit8h 24 2. o ki
ODRMHTNDH EWNWR D,
il 2 DFEIEITH T 5, ZERRBUILLTD LB TH D,
1) TOTZMED H b, VFERIZ6%. 24FEKITI5% M, AlFHOE %t LSEBE 3Ll o3l &
2 7=,

2) MFOEMa—AB ) F 27 ARSI, 2EOEHa—A DY) X 2 T ABRUGTEEF
Thb,

3) MMEHY —27 v a v 7R Y —L2VTCIZEB W ChEIBAE Sz, RIVTCOE R &
URAMIZIFER L, MEFEHE AT AOBEEENPED LN TND,

3—3—2 HE2

B2 | SCVTAD K FRIK RN 7 v S Z — e sk S b,

8O | 1 SR 8o X —FERIC T L CSCVTAN St L 7= X D 3%
2. SCVTAIZ L » TiTh I H B S 1o kh4 2 SR 7 10 R o1 &2 — KB o i 1 J&

BRE21ICE T AIEENT. ERICBWTEORICENLN A N, =— A& L TOTIZEMR S
200, RKEWZREW TCORMBEZEFEINIME-721E0»0 ThbH, SCVTATIL., Jlffi~7 o



NRAF—bDaa=r—ya rZEERESE, 2408008 XEL2H YT D08 224

BLZ &Ly, AT oo Z—ad il SRIEE 2 kT 2 RH03 -7 L 2 ATH Y |

SBOECHHT 2L 2ATHD, HAANEMRIL, FEI e M X —LRTnxs &

OB LD RE2ORBL M -IFE N5 %, BiZ#{bIns 2 L2 RIAALTWD,

il 2 DIEEEITE T2, ERHRIRIIZLL T D LB TH D,

1) SCVTAIXFI 7 v S Z— L OB BRI % L21E DR 24T > 7228, 2 b DigE Al
IR L =— X EThH o7, EENRSRIEBITLE > 721300 Th 5,

2) 2011FEZFEOTOTO 7+ —7 v THEIC LD &, OO T o (X —ITOTOH M
R L TR, £, O OWUHEIFET O RLHHENZE DM L2 W 72SCVTA S D
ST 28R EHIRLTND,

3—4 Javzy FEREOERKER

Tu Y | BRGSO =— X & B E 2 7 SCVTADRERNBRFE i RE /1 23 iIb S .,

L

HOE L BT A= ZXOFIME T AEDI% L LS FIFRKE T I 5B PR A T 3LL L o i
= — AR 2 A

2. BTN A= ADFIMUE T EDBERNTIS W L&D,

3. ET N aA—ADFIEE T EDEREDT0% A IFRIE T L OFAMIZ DU THB

3Ll & A,
4. FFEFNFE T 1A F— BB Fh 4 D RIS B 1 DALRESE OB INE OFIE
I %,

5. KM T 1A X —HRAIC X o THHE S N JiliH 2 — 2 O SN o 2 B 23

SERPEFEA D 5 HIEPELL L7225,

AR X 5z, RLUCET 2IHEIERB B RIERICEA TB Y, Fok 2B 3 2THEHIC D
WThH, BLARYDETHMICH D, BRACMITIZIEEI & LTEHB SN TWD, Fl7 a1 &
— NN T 2 FE O FEAG O H ~O M BIEB NI IT b, e o= NEBEITKT
REE CICERRIND ERIAEND,

Tu vl FEEERSOREERE L TELXLLND DI, SCVTAD TEBATHIEEIN S A[HEME
BHHZE e, FMBEANOEK 2 ANBREDORNETH D,

FIA—=H PN LT Z IR DB TA—F VB OMBURIAN RN L EIL 2> TnD 2 & T
HHIREZLEWVWZD, SHETOT Y27 b PREAOENOEROOESTHD B
R HID, BTG ORPL S F 2 FERIC, EREREORELEEMICINE DRERD LFOFKT,
A —F VN DR BEEZ T WD ERZ IO,

il 2 DFEAREIT T 2 ZARDUILL T D LB Th 5,

1) 20124EDAA M H6HICHE M L7ZET /L a—AFFEICB W T, BlZE#Ha — A %2R T _To
a— AT, 100% D ENFE T AN IO I DV CEEEPE AN T3LA LD S &2 DT 72, 7B,
R ZEFH 2 — A TIE50% O FNFRIE T AN 207l 2 D 7223, WRZEFH 2 — 2 0E 3 m L
VX, FBEITER IS Z EnRIAEN S,

2) BHEESICET AMENRKREMDOIZO, BT — BN EL TR, EEZEE (Disabled
Union) D& REICE D &, FIK TEDO )T, BEICHEFIZHWZERNHTE TS Lk




TW5,

3) BMUEORENREEBEI N THRNDOT, EET—XFBFELN TRV, 5%OIEET
EEINDTEDETNIA—AD T 30 —7T v THELZBLTCNESNLTFETH D,

4) MY DT—ZIIRAFETHDH, TP r FTE, YN E L2 TR0 SR LT
HAlfEEER L CWA T, X —BE LD, Yuov=7 MEBZE L TSNS
DEEGEWMIEL Z LIIESTEHRVWEEXLND, F T, KTr Y22 FNUETO
SCVTATIX, Z D X 9 et iIgs 28 T O A SR 21 ANE & A I S LTV Rd o
7o, eyl MEBZE U T 7 v 31 ¥ —ZHEIEH NI TW D

5 PDM (EFER) EOREOEW®RN 7Y =7 b (HARAKR A — &/@%@%)WT+
EHEIN TR Z 00, U OFEERIMD L O LN TNR, %%%ﬁf&
EOEWEZHERD I Z, 7P/ PNTOISTERL NV ERFNTILEND D,

3—5 LtHMBEDOZERIKR

EALERE | BRI 2T Ani b S, JIIE TAEORERSBNIERT D,

i iR 1. K7ueyxz7 MU T, 27 & 68904 UL Lo EHEEIEENER I ND,
2. FAIBRIE T A ORI NT5% L Eice 5,

3. FNEIE T A OIS GG & g L T4 %,

SCVTAIZ L AL DIFHO 7 +a—7 v TRHENITHLIL TR WS OB T, B HED RLIA
KW E0RNEEE VWD, BB, TueYas N 4 L7 Z—E, BRI E K S
52 EIERFEID DD b D TH Y | SCVTADRE L TV D HRIEEHHE 2 13 U o) & T 2 BUF DIFE)IC
Mz, RESOME 2 NOBNNERFICHLETE EZZTWD

ST, A—F BT D ENME 7 4 — @ﬁ%m&%ﬁ%bé#t ZlE. SCVTAIZ. #%
E\¢E\aw&/ﬁ&\%_E%%%@Tmék_é%ibbkﬁé\%@%%A%b%~&
DOHWBIEE ZIER L TV Z 2 B S 5,

fiEl 2 DR X T DR BUILL T DO LB TH 5,

1) TOT, EFTNa—A, KOOV —27 v a3 v T EA~OBME & & O HEERT, 7av=
7 METHEETIZBISNI R D RIALTH D, £1o, 70V =7 MET B MERIE SN TOMEE
FRaBUT, 1,50580 F& 722 % RIABRTH 55,

2) 3) FIE T AOBRBRCIAT T TS ORMICKE LS EEIND 2D, BRI CHE 2
T LWEEZ BN D,

3—6 EHIOLRIZIHITHHEILEIE

(1) JEB) D FE Rk
PDM_EDOIEENE, TOT (I5&)1-4) EVTCIZBIFHET AV a—AD%EN ([F1-5) (2% ilEh
NEHELNDHN, BBUATEEBYEINTWS, ZLIEEIOEIIX, SCVTAIZL S T

Y Ta Yy N OWRERNLERLSLS . 2ERILTATH Y | FFEROMISE I E2FR & REIC AR b NI, EMOBIEER
L, 181+317+317=8154 &L HiAH 5,

SSCVTAIL, Yuav=7 hCHESNIEA I F 2T 252EALZEH =2 —2 (EAL104) 2FEMlla—2, E#a—x (&
404) %#3a—RAUELFEMTHZLEHRELTNDLIDOT, ZOFRMFICKESE, Tr vl METHIFEMORET 2 —2D%
HELLTOMEBEEIT, (104x112— A +404x32— A) x34E=6904, ZhiZ., 77 BN O S $815% N
25 L, MaEFERIALHIT, 15058 725,



RPTOENICE 26D THD, £, BT 03 F =127 2 i 4R I12 b B2 o ek
WROLNLDB, ZNEOENT TR, BEMERFEENOLDLEZ LN TS, Flif
TN, B —=~OEMZEIIIHE -T2 E0 THY . S%CIP L HPIE Wl L THEEES 2 44
HWnd 5,

(2) ey NEEGE

SCVTAL HRANHEMFZ L OMERala=r—a Db, BHOSHESTOMOE
Bl MBS U TORERELED TEX 7, ST EWVIZ LY 20 O BRIRFEE D A
EFNDILELHDID, TORRICIE, eyl FAX v T EBERE LTIEH L, MHABMR -
R D TE TN D

—h., A—=F U MOREE LT, SCVTANBRE ., K OSCVTALVTICH D a2 I 2 =7 —
g T, +‘“Ci@wﬁﬁﬁﬂﬁénfwwm ZDZENDL, A—X MICIPORINTH T
Y MCHTHEMBENANICL S TERLRZRNE/ZS TS, Ya vy MNEBIZHED
LI CHRAEETH D Z &#% SCVTAIZ X 2 1E A D HIEL T L2 LRk b
b,

(3) BINBHiDE &
AARNFEMFIZEIZ, A—F ICIPL L HIZEKEERTHZ L&BL T, PDCAY A~
[ZHD < FHEIRESCCUDBAS & W o 7o A RIS oD K # A/ L, SCVTAIL, 7 U ¥ =
T LBHFE . RIS B A MR E B IS T A IR A B L TE TS, A—X AICIPE
ARAEMZFOR G EL, A7yl MIBEASIN TS AARAEMEORES & A BUTE
iz ELZTVD

(4) A—=HX ICIPDF—F— v

A=K ICIPIZ L DT m Y =2 MEEBI~DOFEMBI RSB D 5TV D, HﬁAEW%
X, FIESREICH 7o o TIXEHEN RS & A2 L TWD 03 FEERO 3 o B p ©
CIPOA—F—v v Tl EDDLOIC, B R— MEEIZE E&)Z)otﬁé‘%&)f:o A
— X ICIPIZE LN —F—2 v PR L HRE I EOEBEHICKRMTNTZEZATHY, I
EE0bT R, Ty NBTROER D BN HGFS S,

(5) Rt r & —L o

A7uY =l MEBORNT, fih=— A ~OxE % Eik LI iEB A% iED bk,
LGH°DALZ v —7 &\ o T2 R 30 & OFHERERT OB~ ISl 2, G =2 — A OIS
Y FXa2T ARBENERATHO0OFERINELZ BN E LIRS E OGRS D IEEIN,
Tuavxl M@ U CEASRZ,

(6) fiigk D &fE

AK7avxzy NNTEBEIN, MEEHA M L, KOLHEHAO M LORE L, D=
R =7 v a y TEOREIL, VY —D2VTCO IR 1 % dEsd . il A 3 A D%k
Iz SR oz, 2hbid, MEHI—RAZEZMT2IMEDT Ve AnLES N, £,



MR EBIZE->THEEEDLEANEEY ., EF L a—20EB LIicby RN o2 itk b,



HAE  FHmRER

IS IE B O m#E R

4—1—1 244

PITFTOEHIZEY, K77 hOZRYSMITE .,

(1) A—X VBN ORI BUR & OBEE M

A —F VEFIE, 250 4R E F RIS EHE (2007~2031) O T, HEEF@EE AHERKSIED
FERE UCTREINB DB OIER L RIEZ2SE 5 LT Y . 2 OBORITF2RE I F5HE (2012~
2016) THAFA I N TV D,

(2) BAROBFRZED (ODA) BUK L OEME

AARBFIL, ST O A= EHBE F#IZB W T, FmoEE XL EL T E L
TREL, TORNCEEINHRE BRITERE L2 TWD, LERST, A7Vrdx
7 NI, HARDODABIK & OFEAMENR FEW,

(3) A—H DR =—X L DELM

AK7vvxr ME, EFREAOAMKGFEEE L OMHA~EIT CTEXDOZIRILE 2%
XAZDEERIBDAMERELBELETHA—X LV OREED=—XIEH LTS, £, 7'r
T/ T, AEOHESRFE=—RCESWTEBET LI —X2RELTHEY ., HH
HIE~DERERAMEHE REOH DV ZHELTWD, S5, FEEES, kM, w5
DEBEZ T ANLRE, HEMBRE=—XCHLESRZYTTRY, EFHEO=—XIC
BALTWD,

(4) #—4F vy NI N—TDIRE

SCVTAIZ. MOHRDLZ BN L7- A — & U 2RO OB cH O . DV
X 2T AORERE, EREINHMEICR LERREENEZAET D, LEER-> T, [AHE
DEESHRILIT A —F U 2RO > AT A OEILIZERET 5, A T, JICAITEEIZ,
R RIAE T D~ L — K2VTCIT kF L1980 2 b EBIFEfI R 2 JRiE L 7= &R H 0 | R
BIZIICAD E it 71 DWW T O FE % & o,

(5) HARDH A O

AR O X 212, AARIZ1980FA D &l B B R IRIE O #%4EA & . CIPO H AR DY Ik
DEAT LA T DEFIT T 7Y = 7 MBS G &> 72, CUDBAS, PDCAY A 7
V. BEMAERFE R TFIEAZ XU &5 BAROIREIRIC I 1T 2 Hifirik, EEEEIm# 05
FTHoIlERENTEY, ZNOo0ORRETuY =27 b TENTZENAETH D,

4—1—2 HEE
PIFORBEIZEY, K7a Yy FOFNMEIT B S,

TuYx= PERELTRESNTWOIHRETT Y =7 FAFEOERICERLTEY, 7



nY =2 FAEOIKEIEDLISTH S IE TEOIFTMITE N, 72770, o< ofEiE iz
THEMEDT — 213G TV,

(1) 7mv=7 FHEEKD A

IFENIBBORFm SRV ICED N TWD, —#HOIFEI TOENIZ DV THAR NN

TEHL TR, FEROIEE 28 U CPDM L THEIT 21T T N THEMETE % & FiA
ATWD, 2720, IEBOBENICK L TORHIZ, 7rv=y FEBEOMTLTLE —
ﬁbfw%mwﬁ\@%ﬁkfwwﬂﬂkﬁoiwﬁg A—F MO r—J1)va A NEHSFD
TEPARB I, RN LRBITHHHFI TN D

mMimﬁﬁ B9 2 EfE Eoo 7 — &@§<#it SR TWARWA, FIE T A0
AFEEEAL IO TEHWRE RN RENTVWEZ Enb, ERMARAER I E V2D,

B, INLORIALT TEENSCVTATOEE il 51 & W I AN & n
HZENHETHLZEICHEETHOVERD D,

(2) REETuv=7 FAELOKREBEFR
SCVTAN, BB %G L T HVTC LT 1A X — kT 2 R 20k 32 (BkR1
&U@\:&Ki@\%®ﬁiﬂﬁ%m%ﬁﬂﬁMéMé(7m/zﬁbaﬁ)&wo opa
FHETHY . LT Y s R, BN RSB RNLT S,
wvmmvmkuﬁ7mn4&—~@§§% X, ey FOIEEZE L Tk S
NTW5, Iz TSCVTAIL, HEfiso=—X% LV R KMEEL7-0, REMEH¥EL O
WA L7z, 26 OWREDR{kIL, SCVTADHK D R{LIZ DA > T 5,

4—1—3 #hEM

UTFTOBEBIZED, KFaY 7 b ORI E W,

FEhg SNZFENE, ML 2~ A TR TEEREORIICHEML TBY, #ASNE
bt & AMIETRIT SR SN CTW5, 7272 L, SCVTAD FEARE D=, FHinEiE s
Na—2AFI AT REr =B L a X FOIHNTEPTICEET Va—ZAOREAEIL, H2
[FTOT, A EH T /L a— 2, 7 + 0 —7 v FTHES, BICTESHL TR
FT=H ) U EOIFEEGR IO EENEL TVD ZEICEETRETH D,

(1) JES) & s & o R R
PDM ED T X TOIFE D BLA S 4, BREOFRIUCEHEE L TV 5,
M a—2A D VX277 20, EHa—A D) X2 7 LAO%ET. FIEHE < & 506k
FEL A X BB R EEE OB Y — L DB AT SCVTADOVTC~D K HEHRE
gfb &V IO, KEJEBRLTWS,

(2) BADHE, &, #4317
e GHEA1TE T VR 2 — A TOMERICESWTRE S, HENCKT 2 EE7
RHICEASNTEZ &b, FET VI —AFEMICH o> THMTEH S LTS, D%
2 TAEM I 2 0 & L7ep it 5 Sz s, B TR, =70 =a—X & LTix



RESNTVWRNWZEHHY, SHBOAMENCEETLILEND D,

Tu Yz PNTEMMS RS T, 2 — X O A E O K E DS B R
HIEE OO LT, MU 2% v 7O L&A FlIc kX< EfLTWA, F7-. TOT
ZMEFEEEN A LVORBEZEGFML, M LIZDRNICTEH SN TN D,

JER2D T 2 /3 A Z— TR D ESARICH LT, CIPORLEIC AR KIR AR T A A 5
MT=D, BIEIRZR N 520124210 H (2, LS M998 KBS CIPA 14 0 D34 ICH B ST
ZEIZkY, MEINT,

—Ji. SCVTAD PEAREDT-DIZHFREMPSIEM Sz Z Lix, vy =7 hoghRE
WCADRELH % T,

(3) [EEH - LMD ~DT 7+ A

7uY > b ESCVTAR IR S L L CERT H2EAMHEEICIIEEELEEND
DS NTOTRET V2 — RO S G~BE T2 FE: & LT TRE 72 S L8 m g B 3
REMTHDL-O, 77 bOFPHY —ERIXT HEEETOT 7 & ALIEFITHES
NnNTWa, 2o, 7avxrz NIEHRICEIT A, SCVTAIC L A BEEE T I —E
AR ORRS Z AUTR D Heffrm OB S S — ARSI RENR LD Lo TND,

FRRIC KR E B Z DN D LHEIZ OV T, ARBEEIBEBEIX TR 2 Rk LT
WAHTEDLMEDBIRP VRN E —IZIE Wb TWAN, K7av=7 FTiE, &%
T, fH ITSDa—22RE L2 LICXY, ZEosnBsNEETW5S,

(4) BEFEZETEE)

PDM EDIEENZILE FAL TR WA REWHEIZS I L 72SCVTARE & HARNFHME D
MicRBWT, FE TADOBRERA Eo-domEXBEHoEEENLE SR TEY .
REEFE~O =— AL L WAT U TR A % 2 32 S i, 4 1% OBk 2 SE
ORI N TV D, BEEIBIEE DA E i S iul, REEE L OEER
FRED  ZALE THEME L TE - REAE=— XPESTOT ~ O MR~ O S IZTE
MALT D DIz, SCVTAOVTCRFIH 7" v /N oA X —IZ%F 9 2 ZRERE DJEKIT H D722
D, S%OTaT el FOEEOR EREIFTE D,

BT, BRERIEEICIE, B HEOZER~ORM L MFHFTE 5,

4—-—1—4 A7 F
HRIVE2—0DBRER T, 7uv=7 MZXD2WMRA X7 NRBLAZ IR 2 O TR
BTN, UTOHBIZEY . Aozl FOA X7 ME, FLLTHDH ENWR D,

(1) A7 B EE o EERL AT RENE
SCVTADMMEE Nt 20 ST 7 r Y =7 FEME L ¥ - NAKES OB K20 9 EAr
HEEIX, FEEMBERTHIIN IV DI, BEOEBLUCIIRMZEL, Yrd=r M
TOIFEHOERZIFFT L LT L, TGO RLZEIICHLRELZIT D,
MOHRDLZ2ISCVTAIZ LB 72 U Y — A (TR, AM%E) OIS Zfkei T 5 & 9 SR
[ZOWTIE, 25V EEFEHRIEFHENEDH THY, Ta vy F2UEREIFRO RN



RBENTEREDT T ADE NS D — T, BIFOMBURRIZREDB2NE N <A FAD
mbdy, BEITFTFSNR V., bILODNMEMETH D, TIRFEFHIE & #3259
BEEN/RGEESND ] ITOVWTORYEE, ey s FEREOMTIE, BN TIIARE
HEHLNLTWND,

(2) =MD A 37 K
U X2 T AR FIEE L TOCUDBASRIEE B O &R THHPDCAY A 7 LD X H
AARKXDOTFEE, a7 NEBU TR AR EICED, A= AIC/IPO G
HEEBESW BIZORR o7l WnWR D, FIZ, BRMEIZZIMULTEAZ vy IR A BT
—LEFEREIET, JIHBREOEM - BE~MIT TERIEHZED LS L LTWND,
c HREEESC LML W o To SR AR L T OMERIM A~ D E A L T, SCVTA
X R EE 2R T DIIIEEI~DOBLE DT, Ik, FIREEER T I = —
ADIHEHT, BEHDOT—ATH24 OHEEEE DI EZZ T TOL2HHAND 5,
AR Ty MEBIORRELEZZ T EEFHEY (Disabled Union) @32 L 72 Tk ZE 518 =
—ZETHEDORITE, BRI FICHRWEE b WS, FOZ ERFEER X Z v 7 O
Fhti ~D LK & % O FRME~OEFELEE ) E S,
“JCANA—F BN TEM L TWDIFEIB ST ofiom ) T4V T7—L &k
OWERIG = HIKAMERL T 0oz 7 b 00 [y TMERTEY —ERm EICLD
BRI b Eod#ELZE L T, SCVTAIZ LY — A LA OVTCRFIE 7 1
NAF—%FA0 L, N L~ OREEFI = — XA~ D BfF 2 R D T2,
T VAR, M DRKRFEFREAL2DORFEFZLEOR LIAZRH Y | BEEIHH
ZIMK RO DILN Y BT TV D,

4—1—5 ¥$pett

UTOBEBIZEY, K7y FOFRMEEH LV LT 5, L LR b 2,
FFIZSCVTAIZ X D MR DR LN AM OB IR Y . DE D ZHERXAH v 7 O Elmfk AT
SCVTAN THE W A~D FEIRFBEE SN NZHED SN D MR EL o> TV D,

(1) BRI TR
c BREEFE O EEMEAZ R L T D (250 A [E FHIEEHE (2007~2031) | 1351 Sk HRD
THDHDOT, BIFOSCVIA~DBUR X EITMk T 2bDEE N5,

(2) #Hf% - M B < O Rtk
- FLRR T T OREMEIX. SCVTAWN A X v 7 O @i b 3 HETe 22 T, TV VRS2 A BRI AR &
k&Sl EfE SEWIRZ WDICHERE SO0 o T b,
*SCVTAIZ, A7 v v=7 FIBYF. H20WE7Tev=7 METRIZRZ DD LIV 0D,
TOTE M a— R 2GR T REHEZHBNLC) EEL., ZNOA2ESEHEH L LTS
HT56ZaEZxT05,
- ERE. AREFCoO (BERMEINIZ X D) I FERIL. MEOZAIOE T 7 ATIEL D
2. RFOIBERIT D, PO EEZ T AL A E ~O Y — B ARt O B



T ORI AER TH 5,

(3) HiffimCoRifilE
- SCVTAIL, F U ¥ =7 A%, JIFEHE, BHiERERoHENEE ST, Zhb
OEATTFIZ, BAEDO EEAR R Mgk < A FEER D@V A X v 7 <SRBI STV D 23,
FEARR A O AN TOE ML, 125 23NV DNISCVTADE WA X v 7 ~#Hifli &2 Bilizd 5
DN TN D,
« SCVTAIX, VY —L2VTCTOHEE 258 L CTE D N M HERFE I DWW T O R %
fOVICZ R L LIV —2 v ay 7L CTHhA - BERTHZ L2 LTWVD,
F72. EEOVICK VIl 7 0 A X —~DFh « HEOEEEZHPC L, AT oY =7
N TR ZERNHOE R O HFEOE R Z#{bT 25 E TH L, ZNOHBERTELLDIC
HEHHND I LN, HINE CORMEMEFIC SRR D EE X 65,

(4) =, b, BREEE T OFHpifE
s ARK7u V2l FEEL T, SCVTALVTCIZ L D298 KBICHT 5 EORELER %
L7z HEm e, SCVTAIZF L CTW\W5b, £7-. EEZHEY (Disabled Union) TiL, [EHE
FEMNBLTHIEa—ZADETEPOHEFEEBEENHBLEZ L0, IEOER
ELSBOFREM, IE~OBEROEmEVNELLLEFE LTS, 20X D BB tES
WCIREDZ e, FOREEZ T2 N A2 0SS WFHHE ~ O SR O T Otk m O R
PO EIZSRn 5 E Wz b,

4—2 £ ®

(1) 7uevzs MEH L RUREE
AKT7vTxy NI, A—X VBUFOFE & LEMICESS EFE LML T, Btrhadtm
FBUVESN TS, a7 MEBIC K D EIL, SCVTAR Y v 7, {HEE &0
72VTCA % v 7 ORI B, JIEEETIEORMRE LR L, o0 OiFE CHEE A EZR ST
%o 2011FTH DA =X VIMNIIC R DB TA—X O - RIFBREIIARLE S A LT
N, TOXIRhTb7ay=l FAUR—=GF T Y= N AEOERD-OIZE T &
JCE, BOOREAM I, st EE & MM E A X 2BGREOKEN -T2 &
LD, A—=FMICIPOEBRNA ELTNDZ ELERINLTVD,

(2) A5 H

FHIESTE B OB AN L AD E, ATV 2l MIINETERYMERENZ ER/FEBTHY
BN LMD LRV, A 287 B EFRMEIC OV TR, T r Y27 bOFEND
IR Z b H D RMERBENROND, ZTNETFICABOTa Y=y NEROHY T
AiBELNKRE S ZbT DAL o,

ZLPEICONWTIER, A—F VBIFOBUR LB =—X, KOO [EOEBBUR Kk O it D
BEALME & DS TERFE,

HME L RRMEIC OV TIX, BEMFEF — L ECIPIC XL D5, KOS A S U= 5l - # o
BoES EARAMEICI ERNEN T TcE 5 —F, e y=7 MIRREICE, TR



R, ANBRE, SEMMEEIC L 2BBRENTORBOMES I 2=/ —T a3 VRS
ED2AOBERBIEH SN TND, LLRAS, 20124 K R20134FE 0 A — & Ul TR ITEEIC
WEENTWDHZ L, o, —HITBEICHEBALA% L TESNTWVWHAAX vy 7OHE, 4H
DOHM L E 2 —TITONTZPDMOKETEIZL D, AROADERDO L NkFES N, 5% D
BNME LR TICH BT 5 Z eSS, S HI2, BUERF T O ERITE O i
B X o TIT R L o #ENMmL S, TOTRE T /L o — X Ei DO T O oAy
RS D Z LM TE D,

AR NEFHRMEIZOWTIX, ey =7 NOPMORE R TR Z T3 O R o
b D0, BREBIEEN A EB 0 ICEM I AU O /TR 2 X2 N TED
e, PIEEOERORIALBRED , A 7 FOSELHIFTE 5, FifetkiL,
SCVTAIZ L 507 PHEBUTE XA Z v 7 OB L EHIKY | Z U 5 SCVTARN O H k& o
HELTIZ D> TV B,

(3) #&

BIFFRiCORMBL & LTiX, 4%, SCVTAZY (SCVTAN, K USCVTALVTCHH Z#&Te) B
BEMO I 2=/ — g VIHEIRICEBEZI VRN L, BAANEMF L &I, BREIET
077 LhDE=FY T FHERPVTICR IR 7 v S X —1Cxt T e S 2 h 0 e 35
7a Vel MEBZBEYICHED TWTHIX, A7 ey FEHBITHBEIE BV ER S5 RA
HTHD,



w5E uYxsy FEFEOEE

AHETO L E 2 —fEREZHE 2, PDMO —HEEZ{T -7, EIE%RDPDMIFICCIZH WV TH3
e LTERICATE - KRS
ERBERIUTOLEY T2,

5—1 7> ) +EH
(1) FEOXESER
EE2- 1 NEEN2-2IcH % Rkt ] OXEE GO BELZITI AL ] L ORIA~E
B L7,
1) ZEHERNE
[PDM#52)ii ]
IEEN2-1 BREREE LR OV O OS5I E & A L CE IR v N 2 — B
DI =— X & ERT 5,
CIEEN2-2  BRERIC R K OVE Ot O S 55 I XY 7 SRR E I T w1 H—
BOREEITY .,
[PDM#;53)ii ]
AEEN2-1 MFOEEBEZITIEAL K OZFOMOEESRTIE 2 B L CEFBEEE
a3 X — B O = — X & HERT D,
CIEEN2-2 MG OREEZ T 7 N & R OV OO 55 FITH 5 XY 7 A FR R 3 I
TaA F—EEOREEIT ),

2) EHEHH

A= NIBTDHERBFOLREICE > ThHREE LEZMSRE L-RREIB O EE
ThdEORENL, ERRO LB HYPDM~HIMEIZEEH L Tz, A7 v v =7 MNEEIEE
ARITIE, VY — AICIEBRBEE LR Z L w2 b, BET oSkl L THE AL
MEmEaLv 77 o MNEREL, BN TO=— A28 Ul =— X0 & b
2NA X —DRE, KONENLIZEET 2 X EIEE 2 8E L Tz,

Ll n, 0%, R2MNZBTHBEEBRNEL LI LICLD, BREIMYT—E
ANV THE=X D 7 - SR E 2 TN b b ot Fn, A= U 2RO S
WORBMOEAL S o T, BREELICET 2IEBRENAEHIC o7 Z EREM ST
776

JICAIX2012F4 A I FM L 7= =R A ICB W T, EnE oy =y MEEERIZ
BT 2B EFHOEI L T, TOBRORKE LI T HEBRANRZENTHL Z L%
BiE 2 TPDM LI s T 5, TRt oXEF %, RS &RV EE ToOx %
FrRUITD HFOREBLEZITIANL ] ~ELBEZTLI)ZAT, TNLDOANXDOEEY 71
VxZ FTITo TV Z&ET, A—=F VBT (SCVTA) EAELTWEZ b, 20D
OPDMEH|ZGOH T, WO TEEMWILHZ L L LT,



5—2 JoTzxH FBEDIEE
(1) ¥E1E1 & 50 A& 5 %2 B et
FEELLREESORENEL L TWA Z ERERHENT-Z D, HESSHBEIZRD XD

WCRBLZFER L7,
1) ZEHERNE
[PDM#5 2 ]
- FBEEL BTV a— ADOFNERE T AEDI0% LA LS FIFRKE T RFIC S BeFEREAR 3 LA L o> il
o — 2R & A,

- fRHES BFEFIEE T v oS A BB K o CEE S NI 2 — A D BN O e E
SERREREAM O 9 H3LL L 725,
[PDM#;53)ii ]
< FEREL VTICIC Lo TEMESNEET L a— 2D INEIE T 4 D90%LL E I T T
5B BEFEAm H3LL L DA = — A FEAM 2 A7,
- fRHES BFEFIEE T v oS BB X o CHEME S NI o — A D BN O 2 E
SEEREREAN D 9 H3LL L7 D,
2) EHEH
FEEERPDM S 2R DFEFESIC [ &R 7 2 S A X —HEBEIC L > CTEE S iz OERsy D
fle7estilk 3 70 <, FERELE SO XBIN AP & 7o > T e, FREELIC TVTCIZ L - T
INnTe) &, HEIESIC TRHEII T o S X —BBIC Lo TEMI ] #iBRLL, WMED
EWE BRI L,

(2) EBEADEBLE
FEEEAORIEICES L, E RGN Z M T 272 DIC KRR EZLEFE L,
1) BEAR

[PDME5 2k ]
R4 AFEF T o N A X — BB E T 2 I B 22 BE O ME OHH
MM 5,
[PDMZE 3K ]
fRIZ4 SRR T 0N 2 — BB S R M3 2 I 1 24288 FE O3 INE O N
45,
2) AHEHH

Tnuv=7 MIBI LT m AL F—DREICHTZY | FEREIFIE ~ DS & LE S
ET DA T m A X — AR E L TEIR LT, Y%7 oA X =0 L Sl oS
MEZ, BOPOH-EBRNBFHELTLTHLZI LN, ey =7 MEBNZL D2 ZEEZE LT
b, HEHBHEOLEDLIENEHRZENSEL ZLEIRETHL LML, Lo T,
HEIE DOZANOILRORE Z R THIEL LT, HlE TR ELRCGHET2 2 & %
MELT, REALXELBERZDZ L E LK,



5—3 HEDEE
(1) RRRADOIEEL-20 RBIETE & B M O it
FREFEREL-2129WW T, U ¥ 2T LAOBTE & WET O B2 it LT,
1) BEHEAR
[PDM#5 2/ ]
FEHE1-2 RHIMOEH o — A THEL2~50—2D N ) %2 T ANAESND,
[PDM#5 3k ]
L2 o —AT2a—RUEOD ) 2T AR IN, Ela—RxT2a2—RD
LBV F2T ARHRETEND,
2) EHEHH
EREEMAEAEICT D720, [2~5] % 20 k) & L CHMb L7z, $EMHa—2h
U T NI THFE) 720TiEe, Ymvy=7 MEBIO—RE LTHEMLZ, #E
ER = XML Ea— A ) X2 T ARG 7oA EEH LT, BEFON Y ¥ =2
Fox [WET] $20b0ThHDZLxEiEx. BRMa—CBL X THET) &RBATDHZ
& T, Hx OIEBRR 2 Bt L7z,

(2) HRDOIFIFEL-ZBDORBEH
FRFERRL-3I2 DWW T, W R & 5TEE O Bk z HRefb L7,
1) EENE

[PDM#: 2 ]
FtE1-3 MM ORERE LN i S 2 EK
[PDM %3 ]

FEREL-3  BEM OMERFEBIC B9 2 15 8h 28 S & 7= R
(J£) ZEFERRPDMEE2RIC, TICEE3 2158 O o Nk I TWinolziz, Bt L
7=,
2) ZWERHR
FEEEIRPDM O FRFEL-3IZ 1T THEFFEE ORES) ERBEINTEY ., TOEKRIRHETH -
Toledh, MEFFEBICE T, V—2ovay /' A XU b —fEl, KT HIZE SR
EEZHEETHIEREEGD T NEE) OfEEEL L, Wik L,




6—1 1
6—1—1 Zuv=7 FMBNOEESNZIET 5ZF
o7y MIBPOIEENZ L0 G078 DI T~ FEii A =X L0 BR R D%
HOBATUTOREZRS T 5,

il

(1) A—=F ICIPOT 1Y =7 RO

APFERNIZCT e Y =7 Mo THEBS B EHMRMEREE LD E, A—F 2 HICIPD
—HIC, WEEL T T ETREOM COSEMERENFET A2 Z ENERITWD, 4 %GH
TIZBFDHBA—H U ANCIP~DA L FEa2a—nbb, flzE7ey=7 FCHEALTND
PDM=CIEENGHE (PO) R EDLENEFFEOLDOTHDL I END, 77 ETEO LEERD
BN STz, BEEAZ X HBA LB TE LTI T e Y = 7 N OGRS B A B AR
TEXDHN, ) TRWVWEIZE ST, ROV EVWRIRETT ey =7 MZh»nbo T
Wl ke RD, RAuy =7 MIh»PbLBBREFERE, FICA—F ICIPOTr Y =)
NEEARIET 2 720I121%, ZOFEMEEEZTLY R X, 77 BT RECE O &
LI EERETD, ZNICEVCIPOA—F—2 v Ti{LIC L HIFE L 720,

(2) A—=FLMCIPHND = I 2=/ —3 3 il
ASWRMETIE, FHE7 0 =7 MEBZ@E L T, SCVTAN, £72SCVTALVTCsiH, K
SCVTAL Il 7 o A X —flOoaI o= —va URRILSINTE 22 ERMER I LT,
L L7ens, 29 LEMEBA o ala=r—Ta VITHICBEZE SO TIERL,
ik%ﬁ#&f"wT+A& TN Z 7N, 2~&/mmm@7uy17%@%@v«
IR E LCERPAEL TS, IO EWUET H7DICIE, SCVTAIL, AN O &7
%?Vm%ﬂﬁ7mA45—&®Eﬁéjlzﬁﬁ—va/%@E?é_kﬂﬁbEﬂéo
ZHIZEOVTCRFNBE T = XA X —~DAEMEER LIZ O N5 Z BRI n5,

(3) m—HarR—x> hOiEE) e H & HE

A—F MTBAD—FEHETHLa—H )L a L R—Fx MZOWTIL, RIDICHAT EN T
Lo LU A 5, SCVTAIZ X DA T ~D@&E T Iic L) PEIZFF EShTWnD b0
®. MoHRDLXMEA & OFBEIT+ 3 ICITRE L T b T, ZNE TCOFHERIUTIZIEN T
Wb, ZOZ EFTYRLENL, ey MEBIOMERERE, OVWTlEFrey =2 b
A ERICERREEL 52500 THD, LERN>T, SCVTAZIZL D ETDHA—F
MR T, TRAZ B Z2REHICEHE BV PITTE L L)  BIEMEBNTLILERD D,
B, IRCMA, MBEEOT T ZE Y T 4 R0E YO MR ITREEE R 7 T R MR
JCEBEARER LD 2D, SCVTARVTC TS, M) 2SR As BT 7280 fila %
L T ZERRDEN TN D,

(4) SCVTARZ v 7 DB L A% v 7B OH R o ik
0124E4 A AT O B IS EFHE ClI . VICRIIFE 7 v " X —~ DY) 7 i K %



ITH7bIcnEE &S, SCVTA~DLR24 DFMA X v 7R EIC DWW THRF I, L
LAns, A—=F AL v 7OHBEBEH OO —EDE hEathoT-b DD, Sk
ML Ea—F TICEDOEBUZITIE > TUIWARW, —F, 7oy T4 L2 —2k5b
\mﬁmﬁﬁﬁﬁﬂm®$m%#L FCThD I ENERINTZ, AMERIZRMZ 2
THLTREATHLZ L, ZOFHBEELET, BITOXRT T AZ v 7B HH
WCEHENDETFAL v 7 ~OHEBSLEN « 2 UNTOBIEN A L—X2fTbivd Z &N
Tuvxl hOFREO RN OEETHY, TELHREITRACEAT LI ENEEND,

(5) AEBRFIEICET LA FT7A v~ =2 7 VD%

K7z 7 NTHEL, ZHVE TO2ERT, CUDBASSPDCAY A 7 v Bk U 2 hDE
BRRC B, ISR D FEEZEAL TEE, ZRLORFIEC OV TITA—F 1
CPLERF L TR, lERBBUC SN D Z EXRMFSND, L LAERL, 2L DOTFiE
EARYOBERTES IEDHIIE, EMHARBELICEIAHUIKLE, P TIA&TZT—ITL
HZHEBEBOBRYMANRD SN, BEMAR T o A cRhbb0 L PHENRD, LER- T,
IO FEOBMLEEECHITERVMADOESLE LT, Y7 METETOM
MCcA—Z ICIPE BABEMAZE EOW@IcEY, ZhbFECO VT (HEWR) &
ARTAVFERIF~=aT VORBEEED D Z L ERET D,

6—1—2 vz METLUELEDET - REIZRIY HA~DRF

AK7a vzl FTIEH, A—F BT DREH S B 2R %2 EFiET H5SCVTAZC/IP L L CIEE)
DO TE o, A—X  ORBEIMRSBHREOEE~MIT T, ZORNTZT Y =7 NHH
DHIRHT, TNLESMNE L R 5k 7RIV EALE LT, LFO XS RIBEEIToT,

(1) VICK O a3 X —~DSCVTAZIERE ) D\

RK7av =7 FTHE, EIZETAYA R THDH ALY —H2VTC~O X EIEE 28 U T,
SCVTADVTCKAZICET 2 REN ML X > CT& 7z, TN E TOEEIZE L T, SCVTAIL X
DHVTCL AT v A =~ DI N ITR b SN TEZ, LL2RR 6, SCVTAD
B et %, B2 T2 a5 2EOVICRIIM I a A X —Th b Linb, EF
w%%b®@%f%%mtﬂﬁ@ LA, T RbbARTa Y =7 MEEDOE KNS %O
EEWZ DN, BEOSCVTAD XX, FIZ—EDOVICKEIZRE SN TS, SCVTAT
. A7 Y7 MREROELFEHAZBEIZREL TN DI ETHLNG, 4%, [H
FHENIC RS W HMT R 2 WIS T o T 2O W T, MBS U3 Eo RE L &
FOHMOEIZHNT 2D AAIZONT, S0 TR I EEZRET 5,

(2) SRR % 5 1o E BRaE TR B) O
TR ZEFNFE O fe#& B X, EWNAO BT L CTEmWEREZE 2 - AM 2 it4 2 =
Wb, ZOBREZENRT DI 2T, Mk REEMZRRMEtE 27 % — & SCVTAK VTC
O - W I3md CEEAZREHRE CTH S, SCVTAIZZNE TIZH, HliEEMIH =2 —=
IHRITHEFENTIGFIEE LB A4 8 U CRHEMEHE L OdEEEE 217> TE TV D23,
[REMREHEHICE EEo TV DIONRBRTH D, SH%IIRME 7 ¥ — L OFE 2 5 iRER(L



NRDOEND, FHARRMELZREL TS REGENOORALBRBELDL VR
VWV S 2 SCVTADMEHET 2 1 9 Rt X BIER FE AR HE L TV Z &2 - RHIAITIIeK
HHEND, O LEEEE, AUELEBELTHEENE Wb TS 2 —& D R¥ERIK
WHEBM T AR S D V2 5,

(3) VTCHEE 7= 6D D 3B I A I D e A%

BAEOVTCOMPFITBUF 2> b OB &I L T D, A —F BUF O FEF M 1E E S
ikl KRE LA SN D AMTHKFET 2MHMICH D720, VICOEY) 20 = | 0] 22 k3
A2 T DI+ 2R oNns LIXR L 2WIRWTH D, Lzl -> T, VICHEE
DI=OIBMAMIRZRD 5 Z & 1%, BICHR o2 & Wz b, FHE, SCVTARLE S )
DOVTCTIHXZNETH, TOTREMFI 2 — 2 Ot 28 U7 B MU Z R L T 5,

ULl n, BIFEIA—F U EBEEOBEIZED, b BERAIZT X THBEE ~
%@éi5ﬁ@%ﬂfk@ VTCIZH b DIGFE CHR LN EZFIHT 5 Z LixTE i,
SCVTAIZ, T HLHCIAD —HZHELEHTEDL L OMBE L O ZX > TWVWD A,
Flafi s, AREOUT ~ET =B EBEMBIIIT> T Zenkobnd, H - B
I, SVTCICxE LIGRIEEh 243 Fh L, F£72, 26 A CNAMIEZ@EONICEN T 57
DOMBEEY AT LAOHERELLETHD,

(4) VICOFNFIFE 21X U &+ 20 Dk E

A7 vxl MTEH, A= BRRMGHHOAIZEY . FFEEBORE 5L,
Mgk - M OB, BV X2 T ALEMOBER Y, VICIZ L D2 AWNBENHY—bv 2%
T IRENEIONTEZ, LMALERYRL, Yuvy=7 MZ X5 B P ERHMESH S E
k&, OB OB AN LA D L A3 REE N RLIZITE > TWRNI &R
s Tnd, ZO150HERELTE, U X=2T ATHESI TV DR E
BROFNBREFFE 23 D BEL TV D (FEBROFIBREFRHI 23 2 Y % = 7 A Lo IR F I~ TA
) ZENEFONDL, ZOZLIFOFY, FEAENKLEL ShAHEL Mk EFTED
R CEHETERVWI LEZERLTWD, LER->T, SCVTAZEMa—20 8 ) 27
A&% EDOXMREMRFIL, HOBWIRZ IR AE~ELTEX 2 KXo RflEEZHEET L Z &

B BRIk b T B,

6—2 #% i
6—2—1 7myx=s NEY v ®XITHETDEG
(1) AARMERA—F & OPDMO A o B ik
WEEICFI & Nm L oz, AL E 2 —FHEIC CPDMAKET S 73, RIS & i
BT OORBALEENUGTO LBy A2 HDTz, v/ NHEOHELESDE
R0, R OFEFEL-201-30 R 1%, TKB &2 FEhi 9 2 A — & UIC/IPR B ARNFEZ 0 5
DL o> THEOUETICE -T2, TOUWFTIZEL Y PDMIZOWTOIE L WWEFEA A
S, LVBRTHERNR T eV =7 hOBEEDMGETE D,
—FTIE, TRETORERO T e Y =7 MNEBIZ, PDMOBREIZ SN TR +45 7
iiﬁ@f%t_k®% LEbnzxd, bo & RBWEHIZ, PDMOARHMES & &ET D4

|



EENRNFTHEE I TN, Yev=7 FOB#, Bz, A= kD8R D
F—TF =y TOBERICH BEWEENE WAL S D,

DNWTIE, Yr Y= FERF L, PDMRBERE O @B 2 B3 5 M I KTV 28
HlE, TELRETRACEOALKY | fifk & LB OREIZEE D 5 XETH D,

(2) POIE i o & HfE

AK7avzy MEBEIZHTEZY, BARME A= I TAKITEREINZPOIX, 7Y =
7 NEETIIAMNEHINA TR hole, AARANEFEMETF — AT, EEENICET LIRS
Va—VEER L, CIP~DHGEK > TV, +oeABERIITE > T\ ieho Tz,
ZOHWD, CIPIZH L TABRTESNTWDIEHZEMLTH, THAANFEMENRIZEK
T ZITHRLTIRD D] LORIZETHY, EOTEENZHEREBEL + 3 ICRLE DY
RV, A==y TORMEEK L S LGENRZ T b, £, BRI HIEH)
W OHMIZ, oYzl MEBREO LR THHMAEVNRELL TV, ZhbORIZD
WT, 7rvxl b F—2HN (HRANFEMZERORA—Z AICIPAE) T, PO LD &
ELTHDEH SN TOIURRIITE S T TIERWhEE X LND,

cmﬁaﬁA%W%whf%%%%ﬁtf ﬁ~f~VVf%%017D91ﬁﬁ’%ﬁ
eOlZiX, ez MIBMFOREDOIEFIZOWTORENLETHYD | ZDHIT
mwﬁ%iﬁﬁf%é SN TIE, 7my1&%@@®&%hﬁ%7myzah%%%é
BTHAEL, Yoy MNEBIZBITOIA—X O —F—v v T E@mdbH72HIZ, PO
EAENERTHZENEETH D,

(3) A—F  fllm—Hh a3 R N A~ORkGH 728 = T

AK7mTxZ FTHE, RDIZBWTA—=X VEfOor—Lax NMEHEMEESRL TV
LD, VERICIIFENG EENT, 24FEROPHRIT 2 > T, 24EWR Sy & 3FERSS DT H N
FrEanf, ThFA—FX VBUIFOMBHEFEOR L S EELTWLIN, HDHERTIX
TuY s NOEITICES T, 2A—F VBN T 0 Y =7 N OFHECMiE, Bk~ ]
EHELAROLLILEOERERERLTE OO EVZD, T2 L, TN O E CITITHEYREED
MMZ2ETLHENHDL L LRLTEY, £z, ¥IHFEKROe—H /L a X NEHENEL <
TH, 2K, FFERICEBRT LA RELIH L L ERLTWND,

Tu Yy NEBREIT, BBYYNCCPIC L D= v ax ARSI WEETH -
Th, BlEfE7n =7 bOMEZRLARNDL, TOAMEOLEMZH L, ki
MV BB A RDDL ZENVETH D,

6 —2—2 HREIBSEFICET 2EH (FEIR

(1) BAZHAELDEINH A7 e =7 b
AREMIL, BEDICADTVETEE TIXLIAIE L, BIFHRE 2B £ 2 285 /) 7 =
T NEBFETHY ., IS, DO R KEMT AT ERREROBENL LA
WTholzZ LXMW CcE 5, Ko, RO ny =7 b7 4127 %— (PD) Thd
SCVTAFE%RE (SG) (X, BIRHERF D —E L TICADOZEIZH b - TE D R
TAE R OARZMHBER TR E (DG) OFRA N, HR—E LGN RSN X, %



HEDOER D RN THEN D T2bD L BT 5, S%OMEIL, RA FSG (&L O
Bz at NEEFlOBRILE WR D,

(2) TR AE ISR E LICREDBRET 7n—F
AWRT vV r FTIE, SCVTAL W) ik O RE) Mk 2@ U 7o, BRI Y — e 2
DEFELH > TETZ, TrY =7 FOFEMECHIE & W o T2 BLE BT, IR I
THXEPIRITH 5 — 75, BEINMO R LEIEH TH 2 A DORES A L E TR,
ARk A 2 v 7 DENMEREBE R ER . FITHIEAE L VO IR O Bl 2 B T
VERHY, B ZETHZ 2B @ L) AT, B RCIEEOREZIT O BN
b5,

() AMER & Hisx - BN D/ 7r— 2 38
AM B L % - A O/ Y r— O RIT, i N —TIE—H &2 R& —&ayR 7 7
2—F TRV, ZiUET22bbh ICADEM 1 O BN EZ DS DT, EEE, CIPH
HOFM L EV, 7272 L, ZHOEM OIS E OBIMEIC O W TIIEERRF R LETH
D, D7 EHBMFREICL D Z L, FREMEIMOBILH < £ TEMIREREE ST
HY ., FMEREINERIIEENTIT ORI THLIZEICHETARNERH A D,

(4) fth R —D&K X iAH

JCA (AAR) NIIETE DMENH T O EITH H2BEAFTHENE NI DHOD, £
THHEAIIRENTH Y, DRERTE2MT DN VEKICES W TIX, il R — O XEN
RO RBEFRE VR D, IOV EKRT, SRMERFIZITONTZBEIM DB AT — 7
RN E =G (EFR) IFEERIVMATHY, SCVTIARA =T 7T 4 75D 5o, &
HBxEMHEL TN & EEBIT, SCVTA~DEE A Y v MEEMICT E—Lr L TN Z &
T, R —DOXEER TS LD R MfEEND,

(5) Rt L DR R 7 EHE

F—ETRUSHE2dRE LEERH I 7o =7 SR EEEH DT HED L 20
D, A—F U TIIARRELSNC, TELT7— A RO ERBEHIAMBER 7Y =7 b
E Ty TMERITEY —ECAM EICLD2EEIE T a7 b o207 vy =7 b
DEIFFIATICE SN TEBY, WInbEROE 7 ¥ —2 G L LICIEHTH L0, £
DN THRRENEDSH~OLE LT TS, 29 LIHas &bz, BREIBD T
THEMNDOT T V=R R RKBRIECTE S X9 20 MA, BRI, #5DOVTC
R T N F—D=— X R T 5, SCVTAL M FVTCE o7 < HRBMBE O E IS
WTHRET D, HBDOIVERRUED T Y KT T 7T 4 223G LIl AT L OERE & X
L, BOHFRERTNT Db -RBEEZLND,



B & #

L BAI =Y E

ANNEX 1 FFffi GZERE . IHEho k. 58 H 2F)
ANNEX 2 PDM Ver.3
ANNEX 3 % A £

AV

L AEE =B E Y A



MINUTES OF MEETING
BETWEEN
THE JAPANESE MID-TERM REVIEW TEAM
AND
SUPREME COUNCIL FOR VOCATIONAL TRAINING AND APPRENTICESHIP
ON THE PROJECT FOR STRENGTHENING VOCATIONAL TRAINING
IN THE REPUBLIC OF THE SUDAN

The Japanese Mid-term Review Team (hereafter referred to as “the Japanese Team™) organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr,
Shinichiro NAKAHARA, visited the Republic of the Sudan (hereinafter referred to as “Sudan”)
from December 1* to December 19" 2012. |

During its stay in Sudan, the Japanese Team had a series of discussions with Supreme Council
for Vocational Training and Apprenticeship (hereinafter referred to as “SCVTA”), jointly reviewed
the achievement of the Project for Strengthening Vocational Training in Sudan (hereinafter referred
to as “the Project”) and exchanged vicws on the Project activities to fulfill the Record of

Discussions (heteafter referred to as “R/D”) signed on 29™ August, 2010.
Both sides also discussed revision of the Project design and the plan of activities. As the result

of discussions, the Japanese Team and SCVTA concerned agreed the matters referred in the

document attached hereto,
Khartoum, December 18, 2012

A flut O \va

Mr. Shinichire Nakahara Mr. Mustafa Elradi Ahmed H.
Leader Secretary General
Japanese Mid-tern Review Team Supreme Council for Vocational Training

Japan International Cooperation Agency  and Apprenticeship (SCVTA)
(JICA) The Republic of the Sudan
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1. Imtroduction

1-1.  Preface
The Project was launched in Janvary 2011 and will be completed in December 2013.

With the remaining period of the Project, JICA dispatched the Japanese Team to Sudan from 1*to
19" December, 2012 for the purpose of evaluating the achievement of the Project. The Mid-term
Review has been nndertaken jointly by the Japanese Team and Sudanese authorities concerned.

12,  Objectives of the Review
Objectives of the Mid-term Review are as follows:

to review and evaluate the inputs, activities and achievements of the Project;

ii. to clarify (he problems and issues to be addressed for the successful implementation of the

Project for the remaining period;

iii, to assess the rationale for the continuation of the Project based on the review;

iv. to make recommendations for activities in the remaining period; and

v. to review and revise the Project Design Matrix (hereinafter referred to as “PDM?”) if needed.

[y

1-3.  Schedule of the Japanese Team

Date Schedule

.| (consultant only)
2012/11/30 | Fri Narita—Dubai—

2012/12/1 | Sat | —Khartoum ‘
2012/12/2 | Sun | Meeting with Project experis team/ Explanation to SCVTA on review
2012/12/3 | Mon | Interview to SCVTA Counterparts and lapanese experts
2012/12/4 | Tue | Interview to experts, Priendship VTC and SCVTA counterparts
2012/12/5 | Wed | Observation and Interview at Khartoum 2 VIC
2012/12/6 | Thu | Interview to Training Providers (Disabled Union and Women’s Union)
2012/12/7 | Fri | Documentation
2012/12/8 | Sat | Documentation
2012/12/9 | Sun | Interview to SCVTA counterparts and Japanese expert.
Interview to DDRC and Japanese expert, Documentation
2012/12110 | Mon {Mission tearn arrives)
Internal Mesting and meeting with JICA Sudan Office.
Courtesy call to State Minister of Human Resources Developmont and Labor
Courtesy call to Embassy of Japan
Internal discussion about evaluation repot
Discussion about evaluation report with the Japanese experts
Discussion with SCVTA
Discussion with SCVTA
2012/12/13 | Thu Visit Khartoum 2 VTC
2012/12/14 | Fri | Internal Meeting and Documentation
2012/12/15 | Sat__| Infernal Meeting and Dacumentation
Discussion with SCVTA
2012/12/16 | Sun Preparation of M/M
2012/12/17 | Mon | Discussion on M/M
JICC - signing of M/M
2012/12/18 | Tue Joint meeting with other pattners
Report to JICA Office
2012/12/19 | Wed Khartourn— Dubal

2012/12/20 { Thu | —Navita
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2012/12/11 | Tue

2012/12/12 | Wed




1-4. Members of the Japanese Team
No. | Name Job title QOccupation
1 Mr. Shinichiro NAKAHARA | Team Leader | Senior Advisor (TVET), JICA HQ
Cooperation Deputy Director,
2 Ms. Mami KUSHIDA P](; n[:] n Social Security Division,
g Human Development Department, JICA HQ
Surve Special Advisor,
3 Ms. Yoko ISOBE Planng;l Social Security Division,
£ Hutman Development Department, JICA HQ
4, | Mr, Shimboku MIYAKAWA | Evaluation | oo cotant
Analysis

1-5. Methodology of the Review
In accordance with the JICA Project Evaluation Guideline, the Mid-term Review of the

Project was conducted. The definition of the five evaluation criteria applied in the analysis for the
Review is given in the table below.

Five Evaluation Criferia

Definition as per the JICA Evaluation Guidelines

.1. Relevance

Relevance of the Project is reviewed by the validity of Project
Purpose and Overall Goal in connection with the Government
devclopment policy and the needs of the target group and/or
ultimate beneficiarics in Sudan,

2. Effectiveness

Effectiveness is assessed to what extent the Project has achieved its
Project Purpose, clarifying the relationship between Project Purpose
and Outputs.

3. Efficiency

Efficiency of the Project implementation is analyzed with emphasis
on the relationship between Outputs and Inputs in terms of timing,

quality and quantity.

4. Tmpact

Impact of the Project is assessed in terms of positive/negative, and
intended/unintended influence caused by the Project.

5. Sustainability

Sustainability of the Project is assessed in terms of institutional,
financial and technical aspects by examining the extent to which the
achievement of the Project will be sustained after the Project is
completed.

Data collection methods used for the review by the Japanese Team was as follows:
i. Literature/Documentation Review (Progress Reports of JICA experts, relevant policy papers,

etc.)

ii. Questionnaires (JICA experts and Sudanese counterpart personnel); and
iii. Interviews (JICA experts, Sudanese counterparts and others)



2. Evaluation
2-1.  Achievement of the Project
2-1-1. Inputs
(1) Japanese Side
The summary of the inputs provided by Japanese side is as shown below. Details of the inputs
are listed in Annex 3-1 to 3-4,

i) JICA experts:

As shown in ANNEX 3-1, seven (7) Japanese expetts have been so far dispatched as of November
2012;

-Project Management/ Administration for Training Center

-Deputy Project Manager/ Capacity Development Planning

~Training Planning/Curriculum Development

~Technical Assistance/Equipment Planning I

~Social Inclusion Specialist

~Construction Supervisor

~Equipment Planning IT/Coordinator/Assistance for Administration on Training Center .

il)  Training in Japan and Egypt:

As shown in ANNEX3-2, Fourteen (14) officers including two (2) from SCVTA and one (1) from
Institution for Training of Trainets and Supervisors (ITTS) were trained in Japan and Egypt as of
November 2012.

iii) Equipment:

About 480,000 (FY201 1) and 360,000 (FY2012) Sudanese Pounds worth of equipment have been
hatded over in the first year and the second year as of November 2012 (ANNEX3-3). [tems of the
equipment were planned to be provided based on the needs for the short model courses, The
equipment for the first five courscs was delivered to the Khartoum 2 Vocational Training Center
(K2VTC) where those courses take place. The equipment for Food Processing was placed at the
Friendship VTC as the venue center for the course.

iv) Local cost:

Honorarium for instructors, transportation cost for participants and some consumable cost for
training courses were disbursed by the Japanese side (ANNEX 3-4).

v)  Renovation: '

As the Project proceeded, renovation needs at the K2ZVTC have been identified and some
buildings, such as toilet for disabled participants and women, meeting rooms and workshop, were

newly renovated as a result.

(2) Sudanese Side
The major inputs provided by SCVTA are highlighted below. Details of the inputs made
available by SCVTA side are attached as Annex 3-5 to 3-6.
i) Counterpart(CP)s:
Project director and Project manager were placed as agreed in R/D. Project manager was replaced
by Director of ITTS in the second year. Five (5) CPs at SCVTA were assigned for each Japanese
expert in the first year. Two CPs for Social Inclusion (for disabled and women) were added as a
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result of organizational restructuring in the second year (ANNEX 3-5).
i)  Facility:

A sufficient office and necessary furniture were provided at both SCVTA and the K2VTC.
iil) Local cost:

The budget for operating model training courses was not approved in the first year. However,
some local costs, such as transportation fee for instructors, construction of slopes for disabled and
addilional costs for renovating the environment more accessible for disabled participants were
disbursed from SCVTA'’s other budget (ANNEX 3-6).

2-1-2. Cutputs
(1) Outputl

Output 1 Function of SCVTA to support VTCs is strengthened through pilot activities with
model training courses
Indicators 1. Instructors in the up-grade TOT for developed model coutses evaluate the

TOT as highcr than 3 in 5-grade evaluation.
2. 2-5 developed curricylum for long-term training and short-term training

3. Number of equipment maintenances activities conducted in gach VTC.

Output 1 has been almost achieved with some delays in activities which were caused by the
lack of financial resources in SCVTA. Despite this delay, the Project ensured recovery in the
activities and it is expected that all the activities under Outputl to be completed by the end of the
Project. Instructors trained in Training of Trainers (TOT) showed appreciation of this swift recovery
and the development of short-term training curricula and the revision of long-term training curricula
have commenced on schedule. According to the counterparts and instructors, the introduction of
{raining management methodology and tools by Japanese experts contributed to raise awareness and
Dbehavior on time management, planning and PDCA (Plan-Do-Check-Action) cycle which resulted

in improving the quality of training.

Training management tools and daily reporting system and equipment provided for model
courses also contributed to polish the quality of training. Through these ideas introduced by
Japanese experts, certain positive changes are made in instructor’s aftitudes relating to time

management and importance of the planning.

Progtess on each indicator is as follows:
i)  96% of the TOT participants from the first year and 95% of those from the second year
marked 3 or higher in 5 graded evaluation scale for the overall training quality.
ii)  Cumicula for eleven (11) short training courses were developed and that for two long-term
courses is also being developed.
ii) Equipment management workshops were conducted for five times at K2VTC, Inventory of
tools and equipment in K2VTC is almost developed and building maintenance system is in

progress,
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(2) Output2

Output 2 Function of SCVTA to support training providers is strengthened through
technical guidance and TOT.
Indicators 1. Number of tasks conducted by SCVTA in providing assistance/ technical

guidance to various providers
2. Various training providers evaluate assistance/ technical guidance provided by
SCVTA )

Progress in Output2 during the first year was partially slow. While preliminary activities like
needs assessment and TOT have been conducted, substantive part of the supporting activities
through technical guidance have just taken off gradually. SCVTA revived communication with
various training providers and began providing assistance/technical guidance since two new stafl
members for social inclusion were allocated. It is expected that their activities would bring about
positive results under this Qutput. Japanese experts also consider Output2 will gain momentum
through collaborative work with training providers.

Progress about each indicator is as follows,

i) SCVTA. visited training providers and related organizations for twenty-one (21) times. During
most of these visits, SCVTA first shared information and assessed training needs, and actual
activities involving technical assistance have just began following the initial activities.

ii) According to the Follow-up Survey of the TOT 2011, some providers commented positively
by mentioning the usefulness of TOT and expect further suggestions from SCVTA to develop
their training centers.

2-1-3. Project Purposc
Project purpose | SCVTA’s capacity for managing vocational training based on social and labor

market needs is strengthened.
Indicators 1. More than 90% of the ex-irainees in the model courses evaluate the training
as higher than 3 in 5-grade evaluation at the time of their completion,

2. Job placement 1ate of the ex-trainees exceeds 75%.

3. More than 70% of the companies which accept the ex-trainees of the model
courses evaluate their performances as higher than 3 in 5-grade evaluation.

4. Portion of trainees from disadvantaged groups increase in various training
providers.

5. The ex-trainees in the model courses evaluate the training as highet than 3 in
5-prade evaluation at the time of their completion.

As activities under Output 1 are in progress almost as planned and activities under Output 2
are in process, it can be said that the project purpose is achievable by the end of the Project, only if
the planned activities under Output 2 such as training assessment and technical guidance to
vocational training providers are implemented by the Project without delay.
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The ex-trainees of the model courses appreciated the quality of the training.

The hindering factors to achieving the project purpose can be a possible delay in the delivery
of allocated budget and continued shortage of proper personnel in SCVTA.

It is worth noting that because of the independence of South Soudan the financial situation of
Sudanese government was destabilized. This has caused the delay in the delivery of the budget for
executing the Project until today, Labor market situation was also influenced by the independence
of South Sudan in a way that national economy has been destabilized and unemployment rate

increased at national level.

Progress about each indicator is as follows,

i} 100% of the ex-trainees in the mode] courses held from April to June 2012, except those in
the Refrigeration and Air-conditioning course, marked 3 or higher in 5 graded evaluation
scale for the training quality, 50 % of those in the Refrigeration and Air-conditioning
course marked 2. Based on the assumption that the quality of the Refrigeration and Air-
conditioning course will be improved, the indicator target seems to be achieved.

if)  Data for the evaluation are not yet obtained as survey is not conducted. The disabled union
mentioned that some of ex-trainees got jobs after the training.

iii) Data for the evaluation are not yet obtained. They will be obtained by model course follow-
up survey

iv) Data are not yet obtained. As the Project selected training providers who bad already
provided training to the disadvantaged as main target, the portion of disadvantaged trainees
out of all trainees would not dramatically increase. On the other hand, SCVTA did not
have enough activities to support the disadvantaged group before the Project started, but
SCVTA activated the support to the training providers through the Project.

v)  Data for evaluation are niot yet obtained as the meaning of the indicator has not been shared
clearly within the Project members, After confirming the meaning of the indicator here,
achievement level about it should be discussed.

2-1~4, Qverall Goal

Overall Goal Vocational training system is strengthened to activate the employment and
income opportunities of ex-trainees.
Indicators 1. Morc than 890 people (instructors or ex-trainees) are benefitted directly
through the project

2. The rate of employment of the ex-trainees exceeds 75%.
3. The average income of the ex-trainees increase compared with before
training.

According to the interview to Project Director, it is hard to conclude at this time, because
SCVTA has not yet executed follow-up survey. He mentioned that it takes time to increase the rate

_
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of employment and the income without SCVTA’s actions based on its strategic plan which SCVTA
already have. However, only the action by the government is not enough to make all the people
employed, but individuals® efforts are required at the same time,

For achieving of the development in vocational training sector in Sudan, SCVTA is expected
to cxpand the activities with other development partners, such as Korea, China and Jordan who
have started the collaboration with SCVTA, and other partners in vocational training,

Progress on each indicator is as follows.

Regarding the indicator 1, the number of beneficiaries of the Project including participants at
TOT, model courses and other workshops is expected to teach 815" by the end of the Project. The
total number of beneficiaries three years afier the Project is expected to reach to above 1,505%,

Concerning the indicators 2 and 3, they largely depend on the situation of labor market, so it
is would be difficult to conclude at this stage.

2-1-5. Implementation process of the project
(1) Implementation of activities

Most of the activities in the PDM have been conducted as planned except TOT(1-4) and
Short model courses(1-5), Delay in 1-4 and 1-5 were mainly due to the financial problem of
SCVTA in the first year, This delay is recovered by the efforts made by the Project members.

(2) Project management method

In order to keep good communication between SCVTA and the Japanese expert team, weekly
meeting and other regular and ad-hoc meetings were held. Although some language barrier existed
at ceriain extent, the Project team utilizes project staff as interpreters for better mutual
communication in such case.

Commumnication within SCVTA and between SCVTA and VTCs does not always seem to be
consistent. The level of understanding about the Project among Sudanese counterpatis varies.
SCVTA is expected to ensure befter communication and mutual understanding regarding the
Project among the Sudanese counterparts.

(3) Means of technology transfer

The Japanese experts introduced the Japanese method through the “On the Job Training”.
SCVTA is obtaining skills for curriculum development, training course management and equipment
maintenance. Both of the Sudanese counterparts and the Japanese experts consider the ability and
the number of Yapanese experts for technology transfer are appropriate.

1 The number of beneficiaries in the first year is 181 and the second year is 317. And the number in the third year
is expected to be 317(estimaled based on the second year),

2 The number of trainees of short-term courses per year is avound 110, and will be calculated to 330 in three years
after the Project. The number of trainees of long-term course whose curricula developed by the Project is 120, and
will be calewlated to 360 in three yeara after the Project. The total number of beneficiaries is counted 1,505 (815 +

580 +360),
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(4) Ownership of Sudanese CPs in the project

The Japanese experts remark the active participation by the Sudanese counterparts in the
Project. The Japanese experts supported on planning and giving advice on the implementation, but
during the implementation of training, the Japanese experts only backed up Sudanese counterparts
to develop their ownership. The awareness of Sudanese side to take leadership just began to rise.
Further collaboration is expected during the rest of the Project period.

(5) Collaborative activities with private sector

In the Project, there were a few activities, which were designed to enhance the awareness of
market needs. Collaboration with private companies, such as inviting instructors from LG and DAL
Group and maintaining regular contacts with some private companies were introduced.

(6) Renovation of the facilities

Renovation of facilities, such as toilet for disabled participants and women, meeting rooms
and work shop has enhanced the training capacity and thereby increased the total number of trainees
al K2VTC. Motivation of instructors also increased. The quality of model course and accessibility

for disabled participants are improved.

2-2. Evaluation of Five Criteria
The following is the summary of the review results based on the five cvaluation criteria

described in 1-5 (Methodology of the Review). Details are indicated in Annex 1-3.

2-2-1. Relevance
For the following reasons, the relevance of the Project is considered higha.

(1) Consistency with the Sudanese development policy
Expansion and modemization of the vocational training sector are promoted as measures to
provide skillful laborers in the “Twenty-Five Year National Strategy (2007-2031)” and the same
policy follows in the “Second Five-Year Plan (2012-2016)”.

(2) Consistency with Japan’s ODA policy
The Project is in line with Japan’s ODA policy towards Sudan since Japan views vocational
fraining as an agent to peacebuilding, and “assistance to peace building™ is set as & one of the
priority pillars. Vocational training is also regarded as a development target in Japan’s ODA policy
in the latest Country Assistance Program for the Republic of the Sudan.

(3) Consistency with Sudanese development needs
The Project is in line with the Sudan’s ecohomic reconstruction and industrial needs through
utilization of capable wotkforce so that the national revenue will emerge from dependence on

8The Team applied the follewing ratings: high, relatively high, faiz, relatively low and low.
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petroleum.

The Project selected model short courses based on the needs of social and economic
development of the country, Provision and effective utilization of capable workforce in the labor
market contribute to economic development and reduction of unemployment,

The Project also focuses on the social welfare needs of the people in special needs, such as
disabled people, women and people affected by armed conflict.

2-2-2, Effectivencss
For the following reasons, the effectiveness of the project is considered relatively high.

Though one indicator of ex-trainees’ evaluation of the training has already shown promising
performance, most data for the indicator of the PDM have not been obtained.

(1) Prospect for achieving the Project purpose
Most of the activitics are implemented as planned, The Japanese experts are aware of the
delay in some activities and going to make the third year plan to complete all the activitics in the
PDM.
In addition, the Project purpose should be fulfilled based on the assumption that Staff will

remain working for SCVTA.,

(2) Causal relation between outputs and project purpose
Functions of SCVTA to support VTCs and training providers are being strengthened through
the Project activities. SCVTA began collaborating with private companies to better reflect the labor
market needs. These strengthening functions are contributing to capacity development of SCVTA.
Supporting VTCs and training providers are both indispensable work of SCVTA.

2-2-3. Efficiency

For the following reasons, the efficiency of the project is considered relatively high.
Implemented activities contributed to the progress of Outputs at the timing of the Mid-Term
Evaluation and equipment and human resources were efficiently utilized.

(1) Causal relation between activities and outputs
All of the activities set in the PDM started and contributed to Qutput.
» Developing the short-term courses, revising long-term course curriculum and introducing
the management tools such as training plan and results, daily instruction record and
trainee’s daily report contributed to the realization of Output].

(2) Quality, quantity and timing of inputs
« Ttems of equipment were selected for the use in the model short courses and delivered proper
timing,
- TOT participants appreciated the toilet installed for disable trainees and it is utilized
efficiently.
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* A negative point is remarked in that training courses were postponed due to the lack of
budget of SCVTA.

2-2-4, Impact
Although it is too early to expect (o observe tangible impact from the Project at this stage, for
the following reasons, the impact of the project is considered fair.

Prospect for achieving the overall goal is as follows:

- The overall goa! and the Project purpose are linked each other, but the former takes time
longer than three (3) years after the end of the Project for achieving the overall goal. The
difficulty of it is due to the unstable labor market situation.

Japanese methods such as CUDBAS as a curriculum development tool and PDCA cycle as a
corcept of management made the Sudanese counterparts more capable in planning and managing
each work better than before. Especially the staff who participated the training in Japan planned the
launching of KAIZEN team.

Through supporting the training for people in special needs (disabled, women, for example),
SCVTA increased awareness to the activities for disabled persons, and currently there are two (2)
disabled persons in regular courses.

Through collaboration with JICA’s other projects, such as the “Project for Human Resources
Development in Darfur and the Three Protocol Areas” and “the Capacity Development Project for
the Provision of the Services for Basic Human Needs in Kassala”, SCVTA visited to VTCs and
training providers outside of Khartoum and increased more understanding of the vocational training
needs at regional and state levels.

2-2-5 Sustainability

For the following reasons, the sustainability of the project is considered fair. However, it
depends on the availability of financial resources and technology transfer to younger generations
within SCVTA.

(1) Sustainability of policy
= “National twenty-five year plan (2007-2031)”, which addresses the importance of vocational
training, is still effective. Hence, political support from the government to SCVTA seems to

continue,

(2) Sustainability of organization and finance
«  Sustainability in organizational aspect will depend on the growth of younger staffs who will
take over managerial positions in near future,
» SCVTA plans to continue TOT and short courses by receiving fees during and/or after the
Project.

—&”
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(3) Sustainability of skills
» SCVTA is obtaining skills for curriculum development, training course management and
equipment maintenance. Those skills seem to be transferred to current counterparts who are
of higher ages. Sustainability of the skills in the organization depends on how they are
transferring their skills to younger generations of SCVTA.

(4) Suslainability in social, cultural and environmental sides
« According to SCVTA, the Project made positive attitude change of SCVTA and VTCs

towards people in special needs.

3. Revision of PDM
Based on the result of the Review, the Japanese Team and Sudanese authorities concerned

agree to revise the PDM as ANNEX 2. The main points of revision are as follows.

3-1.Naxyative summary
The term ‘the demobilized soldiers and disadvantaged groups’ is replaced by ‘people who
are affected by armed contlict’ in Activities 2-1 and 2-2

i) Version 2
» 2-1 Identify needs for various training providers with focus on the demobilized soldiers and
disadvantaged groups.

- 2.2 Identify appropriate training providers with focus on the demobilized soldiers and

disadvantaged groups.
il) Version 3
+ 2-1 Identify needs for various training providers with focus on the people who are affected by
armed conflict and disadvantaged groups.

» 2-2 Identify appropriate training providers with focus on the people who are affected by armed

conflict and disadvantaged groups.

3-2.Indicators of Project Purpose
(1) Indicator 1 and 5
Indicator 1 and Indicator 5 were modified to clarify the difference between the two indicators.

i)Version 2
» 1, More than 90% of the ex-trainees in the model courses evalnate the training as higher than 3

in 3-grade evaluation at the time of their completion.
s 5, The ex-trainees in the model courses evaluate the training as higher than 3 in 5-grade

evaluation at the time of their completion.



ii)Version 3
« 1, More than 90% of the ex-trainees in the model courses conducted by YTCs evaluate the
training as highet than 3 in 5-grade evaluation at the time of their completion.
+ 5. The ex-trainees in the model courses conducted by training providers evaluate the training

as higher than 3 in 5-grade evaluation at the time of their complction.

(2) Indicator 4

Indicator 4 was modified to sece the number. Portion of the participants from the
disadvantaged groups does not seem to increase because training providers, which target the
disadvantaged people, were selected by the Project. .

i)Version 2

Portion of trainees from disadvantaged groups increases in various training providers.
iiyVersion 3

Number of trainees from disadvantaged groups increases in various training providers.

3-3.Indieator of Outputs
(1) Indicator [-2
Indicator 1-2 was modified so that the target number for curriculum development or revision

is clarified.

i)Version 2
2-5developed curriculum for long-term training and short-term training

ii}Version 3
At least two_curriculums for short-term training arc developed and two for long-term training

are revised.

(2) Indicator 1-3
Indicator 1-3 was modified so that the meaning of the target activities is clarified.

i}Version 2
Number of equipment maintenances conducted in VTCs.
ii}Version 3
Number of the activities related to equipment maintenance conducted at VTCs .

4, Conclusion

Generally, the Project has been implemented as planned so far in line with demand of the
Sudanese Government. Some progress of the Project has been observed, such as improvement in
capacity of SCVTA and VTC staff including instructors, and development of training management
methods. Project members made certain efforts to realize the Project purpose even though there has

"
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been unstable socio-gconomic circumstance in Sudan due to the independence of South Sudan since
July 2011, It is confirmed that motivation of Sudanese counterparts has increased through
improvement in their own capabilities and working environment with renovated facilities and
provision of equipment.

Therefore, if SCVTA and other Sudanese counterparts, with support of Japanese experts,
continue to implement the activities, including monitoring and evaluation of the training programs
and provision of technical advice to VTCs and other training providers, with special attention to
ensuring good communication among Sudanese counterparts, the Project purpose would be
successfully achieved by the end of the Project.

5. Recommendations
5-1 Activities by the end of Project

In order to improve the implementation mechanism and environment of the activities during
the remaining period, the following recominendations ate made by the Team.

(1) Ensuring full understanding of the Project by Sudanese counterparts

According to the Internal Mid-term Evaluation Report, it is pointed out that a language
barrier between English and Arabic with some Sudanese counterparts existed. As a result of the
interviews, necessity to prepare Atabic document was expressed as the Project often utilizes English
documentation, such as PDM and PO, In order to encourage thorough understanding of the Project
among the counterparts, it is highly recommended 1o remove the barrier through utilizing Arabic
documentation by the Project members. It can promote to enhance ownership of the counterparts.

(2) Improvement in communication among Sudanese counterparts

Although it is observed that communication among SCVTA staff, SCVTA and VTCs and
training providers has been enhanced through various activities in the Project, such communication
does not yet seem to be élways consistent, Thereby, the levels of comprehension about the Project
activities among the Sudanese counterparts still vary. SCVTA is expected to ensure better
communication and mutual understanding regarding the Project among the Sudancse countetparts.

(3) Proper disbursement and report of local component

Budget for local component of the Project that Sudanese side incurs according to R/D s
secured. In spite of sirong efforts made by Sudanese counterparts, disbursement of the budget has
been delayed. That is a crucial point in implementation of activities in the Project and achicving the
Project purpose. Therefore, it is recommended that Sudanese side would disburse the budget on
time. In addition to that, proper financial report is an essential factor of securing accountability and

transpareney.

(4) Allocation of SCVTA staff and knowledge transfer
According to the agreement of M/M signed on April 2012, Sudanese side would allocate



twelve (12) young staff to SCVTA in order to provide proper technical support to VTCs and other
training providers. However, although Sudanese side has made considerable efforts to realize the
new allocation, it has not been done until today. According to the Project Director, on the other
hand, recruitment of twenty (20) new staff to SCVTA is in process. It is necessary to proceed with
this recruitment as early as possible since the development of human resource takes time in general
and knowledge transfer from present staff to young staff is significant from a sustainable point of

view.

(5) Development of guidcline/manuals on training management methodology

The Project has introduced various training management methodology, such as CUDBAS,
PDCA cycle, inventory list, daily report for the last two (2) years. Now, Sudanese counterparts
understand the effectiveness of this methodology. However, localization of such methods is a long
process and the methods should be revised regularly. In this regard, it is recommended that SCVTA
continucs to develop a guideline/manual of the methodology by the end of the Project in
collaboration with Sudanese counterparts and Japanese expetts,

5-2 Long-term strategy
To make better vocational training system in Sudan, the SCVTA is expected to continue the
activities even after the Project achievement. The evaluation tearn made the recommendations as

follows.

(1) Improvement of SCVTA’s ability for supporting VICs and training providers

The Project has focused capacity development of SCVTA through mainly supporting K2VTC
as a model site. It is observed that capacity of technical support to VICs and training providers has
been enhanced. It is expected that SCVTA. provides technical support to all VTCs and training
providers to maintain better service quality. However, in reality, such a capacity is still limited to
supporting, mainly certain VTCs. In order to fiwther strengthen the capacity as well as to
disseminate outputs of the Project to other VTCs and training providers, it is highly recommended
that action plan for supporting VTCs and training providers should be further developed and

implemented.

(2) Promotion of PPP activities including job placement support

Final target of vocational training is to provide highly qualified skilled workers in local and
international labor market, In this regard, collaboration and cooperation between VTCs and private
sector is a crucial factor to achieve the target. SCVTA has already started such public private
partnership (PPP) activities, for instance in-plant training and in-service training. However, further
collaboration with private sector is required in order to fulfill the objective. Job placement support
as one of PPP activity can promote better matching between job seekers and job vacancies. This
activity also expects to reduce unemployment rate, which is relatively higher in Sudan than in
neighboring countries.
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(3) Additional financial resources for vocational training service

Financial resources of VTCs 1ely on a subsidy from the Government at this moment.
Therefore, it is reasonable to find additional financial resources for VIC operations, Actually, some
VTCs already started income generation activity, for instance provision of TOT and short-term
training courses, so as to supplement their budget.

But VTCs ate not allowed to utilize the incomes generated from their activities because of the
regulation of Ministry of Finance (MoF). It is recommended that SCVTA continues to discuss with
MOoF on the possible partial utilization of their income, and encourage VICs to promote such
income generation. In this regard, SCVTA should develop a proper financial management system
for proper utilizing in the revenue within the SCVTA and VTCs.

(4) Improvement in quality of training, particularly training hours of VTCs

Due to inputs from Sudanese side and Japanese side of the Project, circumstances in '
providing VTC training service, such as instructors’ capacity, facilities and equipment, curticulum
and tcaching material, have been enhanced. According to the Internal Mid-term Evaluation Repott,
however, from the aspect of quality of training output, capacity of trainees is not yet fully enhanced
even after the training. This is mainly because the actual training hours is much less than the hours
defined in the curriculum. It means that it is inadequate for trainees to catch on technical knowledge
and skills properly. Therefore, it is recommended that SCYTA should find a countermeasure, for
instence revision of curriculum of the long-term training.
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ANNEX 1-1

ACHIEVEMENT OF THE PROJECT
Project Tifle: Preoject for Strengthening Vocational Training in the Republic of the Sudan

Narrative Summary Objectively Verifiable Indicators Resulis
<Overall Gozal > 1. More than 890 people {insiruclorfex-lminees) arc

Vocational training system is

benefitted directly through this Project.

1. The number of beneficiaries of fhe Project including participanls al TOT, model
courses and other workshops is expected o reach 815 by the end of the project.

strengthened to  activate the | 2. The mte of employment of ex-trainees exceeds 75% The total numbers of beneficiaries three years after the Project is cxpected more
employment and  income {3, The average income of ex-trainees increases compared than 1,505,
opportunities of ex-trainees. with before training. 2, 3. It largely depends on the situation of labor market so it is hard to conclude at this
stage.
<Project Purpose> 1. More than 90% of the ex-trainees in the model courses [ 1.  100% of the ex-trainees in the model courses, except Refrigeration and
SCVTA's capacity for managing eveluate the trdiping as higher than 3 in S-grede Ajr-condition course, held from April to June 2032, marked 3 or befter in 5 graded
vocationz] waining based on evaluation at the time of their completion. evaluation scale for the training quality. 50 % of those in the Refrigeration and
social and labor market ueeds is 2. Job placement rate of the ex-trainces of the model Air-condition course marked 2. On the assumption that the quality of Reffigeration
courses exceeds 75%. and Air-condition course will be improved, the target seems to be completed.
sirengthencd. 3. Morc than 7% of the companics which accept the | 2. Data for the cvaluation arc not yct obtained as survey is moi conducted. The
cx-trainces of the model courses, evaluate their Disabled Union mentioned that some of ex~trainess got jobs after the training.
performances as higher than 3 in 5-grade evaluation. 3. Data for the evaluation are not yet obtained. They will be obtained by model
4, Portion of ainees from disadvantaged groups increase course follow-1p survey
in various training providers. 4. Tata are not yet obtained. As the Project selected providers which had already
5. The ex-frainees in the model courses evaluate the provided training to the disadventaged as main target, the portion would not easily
training as higher than 3 in 3-grade evaluation at the increase. On the other hand, SCVTA didn’t have enough activities to support the
time of their completion. disadvantaged group before the Project starts, but SCVTA activated the suppori to
the training providers through the Project.

5. Data for evalustion are not yet abtained as the meaning of the indicator has not
been shercd clearly within the Project. After confiming the meaning of the
indicator here, achievement level about it should be discussed,

<Qutput 1> 11 Instreuctors in the up-grade TOT for developed model | 1-1 96% of the first year and 95% of the second year TOT participants marked 3 or

Functions of SCVTA to support courses evaluate the TOT es higher than 3 in S-grade better in 5 graded evaluation scale for the overal! training quality.

VTCs is strengthened through evaluation. 1-2 Curriculz for 11short training courses were developed and two for the long term are

pilot activilies with model [ 1-2 2-5 developed curriculum for long-term training and in process.

training courses. short-term training 1-3 Equipment management workshops were conducied five times at Khartoum 2 VTC.
1-3  Number of equipment maintenances conducted in Inventory of tools and equipment in K2VTC was almost developed and building

VTCs. maintenance system is in progress.

<Qutput 2> 2-1 Number of tasks conducted by SCVTA in providing | 2-1 SCVTA visited training providers and related organizaticns 21 times but most of

Functions of SCVTA to support assistance/technizal guidance to various providers. those visits were for sharing information or needs assessment. Actual assistance

various training providers is | 2-2 Various iraining providers evaluate activity has just started.

strenglhened lhrough technical
guidance and TOT.

assistance/ technical guidance provided by SCVTA.

2-2 According to the Follow-up Survey of the TOT 2011, some providers cammented
positively by mentioning the usefulness of TOT and expect further supgestions from
SCVTA to develop the center, and so on.
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ANNEX 1-2. List of Activities

Planned Activities

Resuits

1-1. Select model} courses for currizula development on short-term.

1-2. Develop curricula, lesson plans and teaching materials of model courses
aceording to industry needs. '

1-1. According to the company’s training needs survey, it was identifiad that several courses should be developed as new model course
in the five fields. The new developed model course plans in the each feld are as shown in the table below: Among these, If
underlined curricula were already developed by Nov, 2012.

Field Selected madel conrses Reasons
Autemqtive ¥ Chassis Automative is the common course (o all the VIC which are
» Engine ndministrated by SCVTA- Furthenmore, these felds of distribution,
» Auto electricity transportalion, and maintenance are faz most important sectors in
Sudan,
Electyic 5 House wiring As seme a5 Automotive, Electrie is the common course to all the
¥ Sequence control VTCs which are administrated by SCVTA_ Furthermeare, Electric
takes the important role for the urban and any cther developments of
infrastructure ie Sudan
Refrigeration & ¥ Aw-condition fcility This is the important sector for urban development and high
Adr-Conditioning | > Pipe fitring temperature environment of Sudan,
Compater, IT 3 IT Basic Traicing for development of IT literacy, IT environementat
® IT Accounting constderation snd administration by using PC are the most urgent task.
P ITCAD This cowrse is 2lso zble to train the disabled people for social
» IT Basic for the inclusion,
Diszabled
Ceneral ¥ Food pragessing Basically for wornen for social incluston.
> Sewing, for Marketable | There seem lots of opportunities for an independent busincss.
Product
¥ Hotel Sexvice One of the gronwih [ields of lourism seclor.

1-2. The eurricula of the new modcl training were developed from cach special standpomt using CUDBAS.

Automotive Engine, Electrical Wiring Installation, Installation of Air-Conditioner, IT Basic Skill, TT Basic Skill for Disabled and
Food Processing courses were developed each curriculum in the fist Project year, 2011, Automolive Chassis, Sequential control,
Pipe Fitting of Air-Conditioner, IT Accounting (MS EXCEL Advanced) and Tailoring (Sewing) curriculum were develaped in
2012, sccond Project year. Automotive Electricity (include Automotive Electronics) and IT CAD and Hatel service are expested
to be developed in the final vear, after the evaluation. Lesson plan was developed by the instructors who were in charge of TOT
instruclion in parinership with Japanese experis, The Project carried cul a seminar to transfer the melhod (o develop e lesson
plan on October 5th, 2011 and September 17th, 2612,

—

-3. Equipment was provided mainly to Khartoum2 VTC for the implementation of model training courses (see ANNEX 3-3). For
maintenance system, 4 workshops including introduction of equipment management system and inventory were conducted in
2011, and other related activities were also observed.

1-3. Provide equipment for training implementation of short-term model
courses and build the maintenance system for them.




ANNEX. 1-2, Tist of Activities

14, Conduet raining of waners of VTCs for new training cwricula of
short-term model courses,

1-5, Operate short-term model courses in VICs.

I-6. Revise the cwriculum of long-term modal course by referring the
achievement of short-term madcl coursc.

1-7. Conduct training assessment and feedback to the training programme

1-8. Advise on ITTS reform plan and annual sclivily plan of SCVTA including
human resources development plan, facility and equipment plan and
fimzncial plan.

2.1, Identify needs for various training providers with focus on the
demobilized soldiers and disadvantaged groups

1-4. Following 6 TOT of VICs for new training curriculs of short-term model courses were conducted.

Course title Duration No of Parlicipanls

1| Auwtomotive Qat. 16-27, 2011 18

(Engine)
7 | Electricity Oct. 1627, 2011 7

(House Wiring)
3 | Refrigeration and Oct. 920, 2011 7

Air Conditioning
4 | IT (Basic)} Oct. 16-27, 2011 23
5 1 IT {Basic} for Disahled Oct. 9-20, 2011 11
6 | Food Processing Qct. 920, 2011 12

1-5. Following § short term model] courses in VTCs were conducted.

Course tifle Darration No of Participants
1| Awtomotive Apr. 22 -Jul. 19,2012 11
ine)

2t Electricily Apr. 29 -Jul. 19, 2012 10

{House Wiring)
3 | Refrigeration and Apr. 29 -Jul. 19, 2012 1

Adr Conditiening
4 1 T (Baste) Apr, 29 ~dul, 19, 2012 9
5 | Food Processing Apr. 20 -Jul. 19,2012 G

1-6. Not vet fully revised but now in process by the constant result end evoloation from short-term mode] courses to be reflected.

1-7. TOT follow-up survey was eonducted to assess the effeet and efficiency of the training for instruetors and training providers. IT!
Basic course, the training time for contents was peinted out fram the instructor in charge and it was revised already. [T Basic for
disabled was also revised including training duration, daily training time, weekly training time and total tmaining time {IT basic
from 300hrs to 224hrs, 1T Basic for Disabled 504hrs to 248hrs).

1-8. Throwgh (he planning procedure of {raiping program in third counlry and TOT conducted in, Khanoum parlicular, the Jepanese
experts had found that there was no financial regulation such as standard of honorarivm {incentives), allowance, transportation,
etc. Therefors, technical advice of ITTS reform plon will be provided to clarify and seconfirm the role and financinl plan,

2-1. To clarify needs of varivug trainings providers on disadvantaped groups, following activities were conducted; (1) Assessment of]
the skill level of the training tarpet {people who are affected by the conflict, physically disabled, women as disadvantaged group) (2)
Tfearing from ex-combatants in South Kordnfan and Women’s Union. (3) Implementation of Fntreprencurship Survey focnsed on
self-ermploved peaple including disadvantaged groups.




ANNEX 1.2, List of Activities

2-2. Identfy appropriate training providers with focus on the demobilized
soldiers and disadvantaged groups.

2-3. Train techmical staff of various training providers i VTCs.

2.4, Provide assistanes foward conducling shori-term training of vasicusip
iraining providers,

2+5. Condnct training assessment and feedback to the training programme.

2-6. Provide technical guidance to concemned voeational training providers.

2-2. 8 potcntial training providers focusing on disadvantaged group were sclected as appropriate for the Project as follows;

Turpet Group Namee of potential training Location Cuntents of Teaining
praviders identified
Disabled People Disabled Unicn IT, Food Processing,
Starting, Business
Deaf 1nion Khartoum " | Floctricity, Wooding,
Blecksmith, Sewing, IT
Blind Union Sewing, Handicraft, TT
Wornen Women Union Khartonm and Sewing, Food Processing, 1T,
other slales Eleciricily, Hotel
Management
Alrajan Center tor Khartonm Sewing, Food Processing
Training Education and
Women Development
Ex-combatants with | TACOPACARD Khartommn Electricity, IT,
disabilities Prosthetic limb
production, Food
L Processing, Sewing,
Women, yowh snd | Women Center for Peace Khartoum and Sewing, Handicratt,
disabled and Development other states Food processing,
(including South Merketing, TT, ete.
Kordofan)
Disadvantaged Ministry of Social South Kordofan Tourisrn, Food
Group in Sonth Development Pracessing, Handicraft,
Kordofun 1T, Electricity, Auto
2.3. So far, 3 TOT courses were conducted for various training providers sclected above as well as relevant VICs as below.
Course tiie Period Particlpated training providers Ne. of
Participants
1 | Food October 9™ 20th, Wormen Union, Disabled Union, Youth Center (Blue ]
Processing 2011 Nile), Women Training Center, Feeding
Center (hath from South Kordofan),
2 | IT basic for Optober 9th — 201h, Comptiter Academy, Women Union, TACOPACARD, 10
the Disabled 2011 Shomos3, Disabled Union
3 | Sewing for Qctober 7th —22th , Disabled Union (Khartoum), Al Rajaa Ceater, Education 8
Marketable 2012 & Women Development (Khartoum),
Products Women Unjon

4. Apart from the TOT above (2-3) to develop capacity of trainers of trmmng providers, other activities ars not yet provided. Follow,
up activities to TOT participants through results of follow up survey is planned.

2+5. Resulis from questionnaire evaluation by participants (TOT 2011, Model course 2011} and follow-up survey (TOT 2011) were
utilized so far.

2-6. Training methodology, basic process of starting business, and technical skill-up guidance were provided thiough TOT neentioned
zbove. Tn terms of the training for the penple in special needs, SCVTA staffs starled to provide some technical guidance for setting
up of the training course such as Food Processing and facility for disabled (toilet atc), to the State VTCs of South Kordfan State,
Blue Nile Staie (establishing by the donation of Government of Saudi Arabie) and VTCs in Gezila States (specialized in Agriculiure]
field, now establishing by the donation of the Government of Korea). {ther technical goidance are nof yet provided but wil! be
conducted with active dialogue with training providers.

Al
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ANNEX 1-3 Exaluation by Five Criteria

Criteria

Evaluation Ttems

Criteria for Judcement - .- Sourée of Information = -] - e Results - - ] )
Consisteriey with the Sudanese ' - I'wenty-Five National Strategy [Expansion and modemization of Vocotional Training sector are promoted as measures 1o
development policy and Five-Year Plan provide skillful laborers in Twenty-Five Year Natfonal Stratcgy (2007-2031) and the
policy follows in Second Five-Year Plan (2012-2016).
Consisteney with Fapan's ODA, - Rolling plan The Project is in line with Yapan®s ODA policy towards Sudan since “assistance to peace
policy - Country Assistance Program building™ is 4 priority area and “vocational training” is taken as a target issue in it in the
latest Country Assistance Program for the Republic of the Sudan,
Relevance
Consistency with Sudanese - JICA Preliminary Survey The Project is in line with the Sudan’s economic reconstruction and industrial needs with
development needs - Imternal Midiemm Evaluation utitizing capable warkdorce so that the national reverue will emerge from dependenceon
Report petroleum. The Project selected model short courses based on the needs of social and
economic development of the country. Provision and effective utilization of capable
workforce in the labor market contribute to economic development and reduction of
unetployroent.
Selection of target group « JICA Preliminary Survey SCVTA hes a significant influence to the vocational education sector in Sudan as it
- TInterview to Disabled Union  |originated from. a department of Mol and has authority to supervise the vocations! {raining
in the country.
Tapan's advantages in Are there applications of Japan's ownor |- Interview to Japanese CUDBAS as a curriculum development tool and PDCA cycle &s 2 concept of management
technology and experiences  [its ODA experiences in TYET? expert’CPs/Instructors of VIC 'were introduced, Yapanese experts showed their usefulness to the counterparts and were
aceepted and appreciated.
Prospest for achicving the Progrose in comparison with indicators, {- Internal Midterm Evaluation  |Most of the activitics sre poing ss planncd. The cxperts arc awarc of delay in somce)
project purpose important assumption, obstacle factors Report activities and poing to maka the 3™ veer plan to complete all the activities in the PDM. In
030, - Interview to Japanese addition, the project purpose should be fulfilled based on the assumption thrt sinffs will
expet/CPs remain working for SCYTA.
Causal refation between - Tmtemnal Midterm Evaluation - Funetions of SCVTA fo support VICs and texining providers are being strengthened
Effectiveness jOUputs and praject purpose Report through the Project activities. SCYTA began o cellaborate with private companies|
. Interview fo JTapanese reflecting the Iabor merket needs. These strengthened functions are contributing !
capacity development of SCVTA. Supporting VTCs and training providers are both
expert/CPs indispensable worl of SCVTA.
+ Based on the observation in recent years by Project Manager, as for the important
asswmption towsrd the project purpose, although some personnel mamsfer within SCVTA)
may happen, persconet drain from SCVTA is unlikely.
Obstruciive factors '« Internal Midterm Evaluation -Financial preblem caused delay of some activities.
Report - Disadvantageous aceess of disabled people fo the model cowse caused some dropout
~ Interview to Japancse expertfCPs|cases,
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-Criferia ~_‘Evaluation Heins- - Eriferia Tor Judgement __: Sotires of Tuformation -’ | . - - Resnlts L
Cansal relalion between » Internal Midtermt Evaluaton All of the activilies set in the PDM starfzd and contributed to Quiputs.
activilies and outputs. Report « Developing the shart course, tevising Jong term coursc curriculum and intruding the
* Iaterview to Japanese management 1ools such as training plen and results, daily insteustion record and trainee’s
expert/CPs daily report contributed to the realization of Ouiput 1.
* To strengthen SCVTA's funciions to support VT Cs, addition of activity for job
placement is being discussed inside SCYTA.
Efficiency ~ As for the Important assumption toward the Cutpins, major stakeholders such as VTCs,

training providers and some private companies are positive to collaboraie with the project
activities,

* Arc the mimber of cxperts, their fields
of expertise, and timing and period of

~ Infermal Midterm Evaluation

= Number, experiise and personality of the experts are accepted and appreciated by CPs.

~ Interview to Japanzse
expert/CPs

Report
dispatch appropriate? o1 ew to Japanese
expertyCPs
Quaiity, quantity and timing of] - Are the number, skills and placement of |+ [nternal Midterm Evaluation +5 CPs were assigned so that every Japenese expert receives one CP in the firse year.
inputs CP appropriate? Report Relatively high averags age of the CPs for sustainable techniceal transfer wes considered as

en issue. Concaming this situation, 32 additional staffs were propased 16 be assigned for
improving the cfficiency and sustainability of the Project by the consultation team of JICA
in Aprit 2012,

= Are the number and selection of
trainess, contents, period, fiming of the
traiping in Japan appropriate?

- Intermal Midterm Evaluation
Report

* Interview to Japanese
avner/CPs

+ They are considered appropnate by the project manager and the expert team.

« Arg The types, quartity and timing of the
installation of equipment appropriate?

* Interpal Midterm Evaluation

Report
- Interview to Japangse
experfCPs

= [tems of equipment were selected for the use in the madel short courses and delivered
proper timing .
TOT participants appreciared the toilet that was nstelfed for disable trzinees and it is
utiized efficienty.

«Are there any problems of local cost
burden or budge implementaticn in the
Sudanese side?

- Internal Midterm Evaluation
Report

* Interview to Japancse
expert/CPs

« A negative point is remarked as that training courses were pestponed due to lack of
hudget of SCVTA.

* The first model shott courses delayed due to lack of fund to be bome by the Sudanese
side. Tater, 300,000 SDG for the second year and 1,000,0008DG for the third year project
zetivities, were budgeted by Spdan povemment

Obstructive factors

- Internal Midterm Evaluation
Report

+ Imterview to Japanese
expett/CPs

-Some training courses were posiponed due to lack of budget of SCVTA.
Monitoring activity in South Kordofan was postpored due 1o security reason.




%

ANNEX 1-3 Evaluation by Five Criteria

- Criterig " | : Evahistion Items " «Criteria for Judsenient [ - Sowreeofinformation, - | " - T T T ey o L L
Prospect for achicving the 1. Will more than 890 instructors or cx~ |+ Intepual Midierm Evaluation [. The number of beneficiaries of the project including participants at TOT, model courses
overall goal traineces be benefited directly through the Report and other workshops will be expected to reach 815 by the end of the project. The total

Project? . Interview to Tapmese mumbers of beneficiardes three years after the Project is expested more than 1,505.
2. Will the rajz of employmeni of Lhe ex~ 4, The overall goal and the project purpose link each other, but the former takes ime
trainees exceed 75%7 expert/CPs fonger than 3 years after the end of the Project. The difficulty of it is the unstable labor
3_Wil the average income of the ex- * IMF Oudook markee situstion
trainees increase compared with before
training? +As for the important assumplions {oword the oyverall goal, National Economy is expected
4. 15 there estiangement bet. overall goal 0 repain positive growth from 2014, As Bnancial situation of the government is not stable,
and project purpose? this assumprion should be carefilly watehed.
- Are important assmptions for the overall
Irapact [goat fulfilled?
Other Impacts * Intemal Midterm Evalupation + Japanese method such as CUDBAS s a curriculum development tool and PDCA cycle
Report as a concept of menagement make the Sudancse counterparts capable to plan and manage
. . each work better than before. Especially the staff who participated training in Japan
a:;jé;?r o Japanese rlanned fo launch KATZEN team.
= Through the support (o the {raining [or people in special needs (disabled , women, for
example) SCYTA increased awareness to the activities for disabled persons, and cumently
there are 2 disabled persons in regular course.
+ Through collaboration with JICA’s other projects for Dasfar, South Kordofan and Dlue
Nile, and for Kassala State, SCVTA visited VTCs and training providers outside of
Khartoum and incressed understanxiing of the vocational training needs at repional and
state level,
Sustainability of policy +Will the political support to SCVTA * Internal Midierm Evaluation « National 25 year plan (2007-2031), which addresses importance of vocational training,
continue after the project? Repott is still effective, Hence, political support from the government to SCVEA seems io
* Tnerview to Japancse continue.
jexpert/CPs :
Sustainability of organization| -Does SCV1A have organizational * Internal Midterm Evaluation ~Sustainability in organizational aspect will depead on the growth of younger stalft whe
and fvance capability te sustein the project activities? [Report will (eke over managerial positions in near fature.
~Will budpet for the project activities at |, Tntervicw to Jepenese . SCVTA plans continuing TOT and short courses with receiving fees during andfor after
SCVTA be secured after the project? exper/CPs the project.
Sustainability [girinahiliy of skills ~Will SCVTA ststain and develop - Tnterral Midterm Evaluafion | » STVCA is obtaining Skills of cummicnium development, fraiming conrse management and|
neeessary skills after the project? Report equipment mainterance. Those skills seem to be transferred to current counterparts who|
. Taterview to Japanese are of higher ages. Sustainability of the skills in the organizalion depends on kow they are
expert/CPs transferring their skills to younger generation of SCYTA.
Sustainability  in  social,|-Will SCVTA sustain supports to people |+ Internal Midterm Evaluation - According to SCVTA, the Project made pesitive attitude change of SCVTA and VTCs
ciulbwal and  environmental|who are affected by the conflict and Report towards people in special needs,
sides disadvaniaged groups? - Tnterview to Japanese
expert/CPs

A



ANNEX 2 Project Design Matrix (PDM)
Version 3  in December, 2012

*» Project Name: Project for Strengthening Vocational Training in the Republic of the Sudan

2,

L)

¥ Period: January 2011 — December 2013 (36 months)

< Target Group: SCVTA
Narrative Summary Objectively Verifiable Indicators Means of Verifications Aggﬁgggis
(Gverall Goal) 1.More  than 890  people | 1. Record of work for model | 1. CPA process is
Vocational training system is strengthened to | (instructor/ex-trainees) are course participation resPECt.f&d to
activate the employment and income | benefitted directly through this | 2. Tracer study of ex-trainees gtorﬁ‘l)h atfe_:
opportunities of ex-trainees. Project. 3. Tracer study of ex-trainees Slzlidﬂ.t]iy 0
2The rate of emagloyment of 5 Economic

ex-trainees exceeds 75
3.The average income of ex-trainees

_sﬁuation in Sudan
is mnot drastically

3. More than 70% of the companies
which accept the ex-trainees of
the model courses, evaluate their
gerformances as higher than 3 in

-grade evaloation.

4. Number of trainees from .
disadvantaged groups increase in
various traming providers.

5. The ex-trainees in the model
courses conducted by training
E}'owders evaluate the training as

gher than 3 in 5-grade
evaluation at the time of their
completion.

‘;T:i;fii?s compared with before worsened. Eoonl
ng ect Purpose 1. More than 90% of the ex-frainges | 1. Questionnaire survey to | ¢ Economic
CVIT ’s capacity for managing vocational in the model] courses conducted the ex-trainees development and
training based on social and labor market %;VT%? evglpatse the&rammg as | 2. Follow-up survey to the | Iabor demand for
needs is strengthened. ev%lilggti o?fat e a e their ex-frainees the technical
completion. 3. Questionnaire survey to| personnel will be
2. Job placement rate of the the ex-trainees continued.
ex-trainees of the model courses 4. Record of W(_)I'k :.EOI model | e MoL continues to
exceeds 75% 5 course participation allocate

Questionnaire survey to
the ex-trainees

necessary

resources

(budget,

gersonnel, ete.) to
CVTA.
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(Outputs)

1. Funetions of SCVTA to support VICs are
strengthened through pilot activities with
model training courses

2. Functions of SCVTA to support various
training providers are strengthened through
technical guidance and TOT.

1-1 Instructors in the upgrade TOT
for developed model courses
evalnate the TOT as higher than
3 in 5-grade evaluation,

1-2 At least two curriculums for
short-term tfraining are developed
and two for long-term training
are revised,

1-3 Number of the activities related
to  equipment maintenances
conducted at VTCs,

2-1 Number of tasks conducted by
SCVTA in providing
assistance/technical guidance to
various providers.

22 Various traiming providers
evaluate assistance/technical
guidance provided by SCVTA.

1-1 Questionnaire survey to
the instructors.

1-2 Number of developed
curriculum.

1-3  Evaluation of the
equipment condition and
Maintenance record on
Inventory.

2-1 Record of work, technical
guidance report

2-2 Questionnaire survey to
the various providers

e Staff will remain
working for
SCVTA.
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gAcﬁviﬁes) ) (Inputs) Major
-1.8elect model courses for curricula | Japanese side: . stakeholders
development on short-term. 1.~ JICA experts including; collaborate with
1-2.Develop curricula, lesson plans and e Project Manager/Administration for Training Center the Project .
teaching materials of model courses e Curriculum Development
according to industry needs.
1-3.Provide  equipment for  training e Technical Training/Equipment Planming [
implementation of short-term model . . . .
courses and build the maintenance system e Social Inclusion Specialist .
for them. ¢ Equipment Planning Il /Coordinator/Assistance for ATC
1-4. Conduct training of trainers of VTCs for o Others_ i
new training curricula of short-term model | 2. Necessary Equipment and machinery for Khartoum 2 VTC and
COUTSES. any other VICs if necessary X
1-5.0perate  short-term model courses in | 3. Counterpart training in Japan and/or third country for
VT1Cs. Counterparts/staff of SCVTA
1-6. Revise the criculum of long-term model | 4. Budget for the Project suchas . ..
course by referring the achievement of + A part of expenses for the implementation of the training
short-term model course. courses. . .
1-7. Conduct training assessment and feedback * A part of consumable items for training courses (Pre-condition)
to the training program e Security
1-8 Advise on [ reform plan and annual ) condition of
activity plan of SCVTA including human | Sudanese side: Sudan is stable.
resources development plan, facility and | Counterparts including;

equipment plan and financial plan.

2-1 Identify needs for various training
providers with focus on the people who are
affected by armed conflict and
disadvantaged groups.

2-2 Identify appropriate training providers

with focus on the people who are affected
by armed conflict and disadvantaged
groups.

2-3 Train technical staff of various training
providers in VTCs.

2-4" Provide assistance toward conducting

short-term training of various training
roviders.

2-5 Conduct training assessment and feedback
to the training program.

2-6 Provide technical guidance to concerned
vocational training providers.

e Project Direcior (Secretary General)

s Project Manager (Director General)

e  Counterpart personnel
Necessary Infrastructure for the Project including;

o Office facility equipped with office Iumiture, electricity
su;t)gly, and direct telephone line, for the Project team

Budget for the Project such as;
e A part of expenses for the implementation of the training
courses.
¢ A part of consumable items for training courses
o aintenance expenses for the equipment and machinery

¢ Salaries and incentives of assigned counterparts.




ANNEX 3 Inputs to the Project

3-1. Placement Records of Japanese Experis

+ First Year
1st Year
NG Tide Name 2011 2012
1T i 21 3t4tslelslslo1o[1[2]1J213
1 Yukio UTSUMI Project ManageriAg::mslraﬁon for Training
nter w o ot 73 23 | 100z
oy ———— e
2 Osamu SASAK] Currizulum Development
2 | 2e8 ans| 7S 1 e | iz s
3 Kazuhike MIYAMORI Technical Assistance/Equipment Planning ¢
Wi 22 &3 &n o5 1i7 18,31]
4 Etsuko IKEDA, Social Inclusion Specialist
0 2 j__m 73 &2 1031
5 Wisato ODASHIMA Equipment Ffl;-mnm.glllc::ormT:{torfAssrstance
for Administration on Training Center 11 - a0 e o0 “r .
+ Second Year (Mid-torm Reniow)
2nd Year ]
NG Titla -Namia 012 ] v 2013 (plan)
. 3 4 |51 6]7i8lstdiiZzl 1213
. PEY . - M —— — L
1 Yukio UTSUMI Praject Managen‘AgTsh'ath for Training
enter 4o | 510 W3 w27 | oi | 0] a i s
. » L ) L ] Ste—
2 Masam: TSUYUKI Deput; Proi:ct Man;lgan’ F:apaclry
evelopment Planning o 2125 | B +umalians
———— —————
3 Osamu SASAKI Training Flanning/Curricufum Develcpment
eS| 63 ¥ | 1077 || 22
4 Kazuhike MIYAMORI Technical Assistance/Equipment Planring )
27 16 | 615 | 70 ST 10285
[ — ————
5| Saloko KURATA-KINUGAWA Social Inclusion Spedatist
5B 66 B35 | 10224 1719 § 28
<] Shinichi MEGITA Construction Supervisor
L) 852
7 Misato ODASHIMA Eqm?meArLt P.la;n:nntgix WCO:_rdi.mimr@nswtstance
or Administration on Training al 4n | si7 720 1017 204 e




%—2. List of Participants of Counterpart Training

Training Title Duration Cuountry Parficipanis Name Positiunfo'rganizaﬁon
Vacational Training manegement (A} 2010 Japan Mr. Mulasim Assistant DirectorfFriendship VTC
Vocational Training manegement (A) 2011 Japan Ms. Selma Abdulmagid Head of Electriclty/Khartoum Bahari VTC
Vocational Training manegement (A} 20127June-~July  |Japan Mr. Mundathir Abbas Asgistant DirectoriTTS
Mr. Siddig Somi Assistant Director/SCVTA
Training Management in Vocational Training 2012/Aug-Sept  |Japan Mr. Mustafa Elradi Ahmed Secretary General/SCVTA
Mr. Salah Hassan Bitat Elmegahbli Program Officer (Assistant Director)/Khartoum 2 VTC
Ms. Safia Abdo Mabzoub Elbur Assistant Director/fKharloum 3 VTC
Mr. Mohammed Abdalla Omer Gasiim  {Head of Automotive Section/Khartoum North VIC
Mr. Mubarak Ahdalla Malik Elsidiry Head of Plumbing Section/Friendship VTC
Mr. Gourashi Abdel Whah Abdalla Assistant Manager of Trade TesifSudanesa Korea VTC
Vocational Training manegement (B} 2012/Aug-Oct Japan Ms. Amal Kamal Al-deen Head of Automatic/Khartoum 2 VTC
Ms. Nuha tbrahim Instructor of Women's Development/Sudanese Karea
Food Processing Course in Egypt 2012/Sep-Dec Egypt Ms. Amel Mohamed Eisa Head of Women's Development/Sudanese Karea

Ms. Fryal

Instructer of Women's Development/Sudanese Korez




3-3. List of Equipment procured under the 'raject

3-3. List of Equipment procured under the Project

First Project year (procured from May to October 2011)

A, Local Purchase
Site: Khartoum2 Voeational Training Center

Auntomotive
No. Jtem Specification/Discription Q'ty
: . - Engine: Second hand Japanese Model
1| Gasoline Engine for training 4 ¢ylinder gasoline engine 1500-2000cc class s
2|Motor Vehicle for training 1
, . -~ Engine: Second hand Japanese Model
3|Diesel Engine for wraining 4 cylinder diesel engine 2400-3000cc Class >
Second hand Light truck
Japanese Model
4|Motor Vehicle for training diesel engine 1
Manufhaoture year: 1995
Reference Model: TOYOTA HILUX Engine: 3L
5|EF Engine Model For EFI fraining 1
6|Materials for Enginc Model Engine Qil, Engine Coolingwater, Fuel Horse, 1
Voltnut, Band efc
Electricity
No. Item Specification/Discription Q'ty
1]|Clamp Ammpare Meter 400A 2
2|Circuit Braker single phase 10
3|Circuit Braker 3 phase 10
4|Distribution Board Sways 2
5|Electric Iron Practice of repair domestic appliance 1
6|Mixer Practice of repair domestic appliance 1
7iFan Ceiling type 1
Stand type
$iMotor 3 phase induection motor
single phase multi speed
8|Air Compregsure I
8|Insulation Tester Megger Tester 2
9| Taco meter To check speed of injection motor 2
11| Automatic Voltage Regulator 1
12| Transformer 1
13|Engine Generator 1
10|Contactor Magnetic contractor for control 10
11{Overload relay For safety 10
12|Eleclronic Timer For control circuit 6
13|Servomotor Timer For contral circuit 4
14|Push Botton start Green Lump 10
15|Puch Botton Stop Red Lump 10
16)Push Button Start-Stop For control circuit ]
17{Indicator lump For control circuit 8
18jAlarm bell For safety 2
19{Motor 3 & 0.75kw 220V 1
20|Flex roll 2mm single For practice 4
21{Relay 8 pin For control circuit 6
22{Stepdown fransformer 220240V 1

<

111



3-3. List of Equipment procured under the Project

23 |Digital Clamp meter 0-1000A 2
24| Digital Multimator For measurement 2
25|Roll 1.5mm i
26/Roll 2.5mm iwin core 1
27|Earth Copper Set For safety !
28|Jonh-son Box For cable joint i
Pump Pkm60
5-40 //min
29| Water purmp Hmax 40m i
244, 240V~
50 Hz, 0371w, 0.5HP
30|Fan Regulator For conirol circuit 6
31]Air Cooler Switch For control ¢ireuif 6
33|Insiation tape For safety 10
Tools and materials for model training course Q'ty
1{Power connection unit 6 10
2|Power connection unit 3 10
3 Double Wire coil size 1,5 i
horse trade mark
4{8ingle Wire coil size 1,5 1
5|Fluorescents lamp mark 1558 . 10
6]Screw dirver 10
TiScrew duiver 10
8)Screw driver 10
9 pliers 10
103 meter 3
11|Nail(brad) package 0.5
Refrigeration & Air conditioning
No. Item Specification 'ty
Manihold Gauge and Hi Pressure Gauge: Max 500psi, .
charge hose Low Pressu‘re Gauge: Max 250psi, 1
Togather with 3 charge hose (Length=1,5m)
2|Rending Tool Copper Tube size: 3/8 inch, 1/4inch and 5/8 inch 1
3|Flare & swaging Tool Pipe Cutter ' 1
4[Pipe cutter for Copper Tube 2
4|Digital Clampmster 0-1000A 2
5|Air conditioner window type capacity:24000BTU 1
separate type capacity: 18000BTU 2
6|Refrigerator 121t 2door typs 1
7|Deep Freezer 20ft 1
8 |[Electric Drill AC220V50Hz with 13mm Drill Chuck 1
9| Thermometer 0-100°C Digital 1
10 Thermometer 0-100°C Analog 1
Air Displacement: 37L/min or more AC220V 50Hz
11{Vacuom Pump 1
1/4HP
12|Leak Detector for Freon Gas 1
13|Compressor 1/5 HP for R134a 1
Tools and materials for mode! training course Qty
1}Compressor 1
2|Compressor 1
3|Refrigant gas 1
4|Filter E ‘\Y/

\_769 2/1



3-3. List of Equipment procured voder ¢he Project

Flux

5
6|Condensor
7|Solder

8| Thermostat

Computer Training
No. Item Specification Q'ty]
Desktop eomputer Tntel® Core™2 Duo 2.20 GHz 40]
2GB DDR, 160GB SATA Hard Disk Drive

fa—y

iy

Mini PC speaker 2
Laptop {Toshiba, Satellite) 2
Flatbed scanner (HP) Mamufacturer: CANON 10
Model: LiDE 110

- Contact Image Scnsor (CIS)

~ Filling Function (PDF Functicn)

-~ Digital Filling

- Fading Correotion

- Abailable in Windows 7, Vista, XP and Mac OS
Conponent

One Cable for data & Power

Laser printer (HP Lasorjet) Manufacturer: Hewlett-Packard 10
Model: HP Lasstjet Pro 1102 Printer

- HP FastRes 600, HP FastRes 1200

- Hi-Speed USB 2.0 port, WiFi 802,11 big

- Maximum Memory Size § MB

- Supported media types Paper (laser, plain, photo,
rough, vellum), envelopes, labels, cardstock,
ansparencies, postcards

Cotiponernt

- Hi-Speed USB A to B printer cable

(6 ft./1.8-meter, Q6264A)

Sony Multimedia Projecior Manufacturer: Sony 2
Model: VPL-EX100

-3 LCD Display System

-0,63" (16,0 mm) x 3, Aspect ratio: 4:3, 2,359,296
{1024 x 768 x 3) pixels Display Dvice

- Zoom: Manuat (Approx. 1.3 %), Focus; Manual
Projection lens

- High-pressure mercury lamp 210 W type Right
Source

Conponent

- RM-PJ7 Remote Commander (1)

- Lithium Battery: CR2025 (1)

- Mini D-sub 15-pin cable (1)

- Lens Cap (1)

- Operating Instructions (1)

- AC power cord (1)

0S Microsoft Windows XP Pro

Microsoft Office 2003 {Word, Excel, PowerPoint, Outlook, Access)
Antivirus Antiviras (Kasperisky)

Microsoft Office 2007 {Word, Excel, PowerPoint, Cutlook, Access)

Desk 1200mmx600mm 1

Color: Light Blown

&N
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3-3. List ol Equipment procured under the Project

10| Chair Color: Black 20
10|Blank CDs 50
11{DSL router 1
12|24 ¥E Ethernet switch 1
13|L.AN cables, face plates etc 1
18| White Board 1
18iAutomatic Voltage Regulator 2kV A 1
19§Lager Pointer 1
Food Processing (Toeols and materials for model training course
No. Item Specification Q'ty
1|Cleaning tool 2
2{Cleaning tool 1
3 IMaterial -
Starting Business
No., Item Specification C'ty
1[Desk 1200mmx600mm 21
Color: Light Blown
2|Chair Color: Black 41
For Basic Training
No. Item Specification/Diseription Q'ty
1{Ball Machine For making hole practice 3
Attachement
Table vise
2|High Speed Cutter For cutting practice 3
For General Use (Maintain by Administration)
No. Tem Specification/Discription Qty
1}Sony Multimedia Projector Manufaeturer: Sony 3
Model: VPL-EX100
-3 LCD Display System
- 0.63” (16.0 mm) x 3, Aspect ratio: 4:3, 2,359,296
(1024 x 768 x 3) pixels Display Dvice
- Zoom: Manual (Approx. 1.3 x), Focus; Manual
Projection lens
- High-pressute mercury lamp 210 W type Right
Source
Conponent
- RM-PJ}7 Remote Commander (1)
- Lithium Battery: CR2025 (1)
- Mini D-sub 15-pin cable (1)
- Lens Cap (1)
- Opetating Instructions (1)
| - AC power cord (1)
2 Manufacturer: Kinderman 2

Kinderman Overhead Projector

Model: Famulus Mobile Gamm 400
- Light output: 5400

- Projection lump (W): 400

- Lump chatger: Auto




B. Purchase in Japan

3-3. List of Equipment procured under the Project

Automotive
No. Item Specification Q'ty
1|Cut-away Model Diesgel] InjectionPamp 1
2|Solid Model Single Cylinder 4-stroke Gasoline Engine 1
3{Brake Model Hydraulic Brake 1
4/|Solid Model Cluteh and Transmission 1
5{Cut-away Model Torque Converter 1
6iPractical Training Model Semi-Conductor for Mechanic (IC Regulator) 1
7{Test Gauge Fuel Pressure Test Gauge 1
Audio Visual Aid
No. Item Specification/Discription Q'ty
1}Audio Visual Material Type and Mechanism of Belt Gearing 1
21Audio Visual Material Type and Work of Spring 1
3| Audio Visual Material Mechanism of Lever and Brake 1
4|Audio Visual Material Type and Function of Cam Train 1
5| Audio Visual Material 4 Cycle Engine 1
6| Audio Visual Material 2 Barrel Carburetor 1
7{Audio Visual Material 2 Cycle Engine 1
8| Audio Visual Maferial EFT System 1
9| Audio Visual Material Variation of negative pressure ]
10| Audio Visual Material Single Barrel Carburetor ]
11|Audio Visual Material Vane Pump |
12| Audio Visual Material Gear Type and Mechanism 1
13| Audio Visual Material Trochoid Pump 1
t4{ Audio Visual Material Valve Open and Close Mechanism 1
5| Audio Visnal Material Charging Circuit 1
16| Audio Visual Material Starting System 1
17| Audio Visual Material Wiper Motor Auto Stop Mechanism 1
18|Audio Visual Material Full Transistor Type Ignition System 1
19]Audio Visual Material Three Phase Full Wave Rectification 1
20]Audio Visuval Material IC Type Voltage Regulator 1
21{Audio Visual Material Single Planetary Gear 1
221Audio Visual Material Hydraulic Circuit Lockup Controlled A.T. 1
23] Audio Visual Material Tandem Master Cylinder Hydranlic Brake - 1
24]Audio Visual Material Hydro-Master Brake 1
25| Audio Visual Material P-Valve & G-Valve 1
26jAudio Visual Material Thermostat 1
271 Audio Visual Material Diesel Engine 1
28| Audio Visual Material Distributor Injection Pump 1
29| Audio Visual Material Standard Type Timer 1




3-3. List of Equipment procured under the Project

Second Project year (procured from July 2012)
A, Local Procurement
Site: Khartoum 2 Vocational Training Center

Automotive
No. Item Specification Q'ty
, - Model: Corolla, Camry, or equivalent
Automatic Transmission Year: not older than 2000 A

Gearbox Available model in Sudan

Maodel: Corolia, or equivalent
2{Manual Transmission Gearbox |Year: not older than 1990 1
Available model in Sudan

BE. Procurement from Japan

Automotive
No. Item Specification Qty
Manufacture: BANZAT
Type: KTL-12D
Timing Liglt Power Sourse:DC12V, Car vattery 3
Maximum otating speed:

4 gycle 10,000epm, 2 cycle 5,000rpm

fa—y

Manufacture: Banzai

2|Battery Hydrometer Type: HM-50 3
Manufacture; BANZAI

3{Unicersal Puller Set Type: UP-3000 1

for small and normal schale workshop
Board size: {,030x820

Manufacture: BANZAI

Type: UP-5000

4 Unicersal Puller Set for intermediate and big schale workshop !
Board size: 1,260x1,080
Electricity
No. Ttem Specification Q'ty
Manufacture: MITSUBISHI
Type: FX3U-32MR-SET
. . Component: 7
1|Sequencer Practice Machine 10

*Sequence Ractice Uit

Sequencer, imitation input switch, handy programing
panel

*Training Text etc.

g 6/7



Refregiation & Air Condition

3.3, List of Equipment procured under the Project

No.

Item

Specification

Air Conditioning Demonstration
Device

Manufacturer: MEGACHEM

Type; MET8501H-R404a

Size: $00x700xH350mm, 45kg

Power Sourse: AC100V/5A, 50/60Hz

Compressor: Enclosed Compressor Recypro type
Refrigerant: R404a 350g

Capirary tube: 3 kinds

Compound gauge: High pressure side -0,1~~3.5MPa
Low presure side -0.1~2.5MPa

Tempreture +5°C~ +40°C

Refrigant resumption set

Manufacturer; MEGACHEM

Type: MC-R404a

Resumption device, Resumption bonbe, Manihold
gage set

Refrigant filling st

Manufacturer: MEGACHEM
Type: MF-R404a
Vacuum pumnp, Service can 700g, schale

and Basic Training (Tools and materiales)

11



3-4. Local cost from Japanese side

Mar 2011-Feb2012 |Mar-Oct 2012 z;a;}m_- ug;:s) remarks
Salary of Project Assistant and Drivers 1,200,000 1,005,000] 2,205,000! 121,107
Cansumables 150,000 80,000 230,000 12,633
Travel Expenses 2,400,000 1,200,000f 3,600,000 187,726
Cost for Communications 160,000 160,000 320,000 17,576
Documentation fee 1,200,000 300,000 1,500,000 82,386
Trainig execution cost 180,000 750,000 830,000 51,079
Materials for trainig 0 213,243 213,243 11,712
Miscellaneous D 310,000 310,000 17,026 | publicity
total 5,280,000 4,018,243 9,308,243 511,245

A
SDGI=  ¥18.207  (JICA exchange rate of November)




3-5. Placement Records of Sudan Counterparts

Before organizational change of SCVTA (Before 31st July, 2012)

Neme

Title on Project Organization Posilion Duration
Project Director Lt. Gen. Eng, Mohamed Ahmed Rasmi  |SCVTA Secretary General by 2012/7/31
Project Manager Mr. Mustafa Elradi Ahrnad Hep. of Skill Measurement and Director General  |by 2012/7/31
Trade Organization, SCVTA
Other Conterparts Capacity Development MN/A (as newly added after 2nd Year} NiA NIA NiA
Curriculum Development  Eng. Abdelwali Mohamed Babilir Dep. of Technical Affeirs, SCVTA  |Director by 201277731
Equipment Planning - Mr. Siddig Hamdan Sami - Deﬁ.' of Sle\mhﬁeasuremem and Assistant Direclor  {Project start~ Now
—— e e Lo |Trade Oraanization, SCYTA
Techrical Assistance Mr. Siddig Hamdan Scmi Dep. of Skilt Measurement and Assistant Director  [Project start ~ Now
Trade Qraanization, SCVTA
Sordal Incluslen Ms, Zibalda Elsadly Fadul Dep. of Planning and Development, |Assistant Director  |Projact start ~ Now
SCVTA
After organizational change of SCVTA
Title on Project Name Omgantzatfen Poslhtion Duratlan Nate
Pm‘]ect Director Mr. Mustafa Elradi Ahmad SCVIA Secretary General |Since 20127131~
Project Manager Eng, Abdelwali Mohamed Habikir ITTs Dirgctor Since 20412/7/31~
Other Conterparis Capacity Development Not vet canfirmed - - o
Curriculurm Developmert  [Ms. Omaima Dept of Technical Affaires, SCVTA  jAssistant Direclor  {Since 2012/7/31~
Equipment Planning Mr. 8iddig Hamdan Scmi Dep. of Skill Measuremenl ard Assistant Direclor  |Project start ~ Now
Trade Organization, SCVTA
Technical Assistance Mr. Siddig Hamdan Somi Dep. of Skill Measurement and Assistant Director  |Praject start ~ Now
Trade Qrganization, SCVTA
Social Inclusion Ms. Zubaida Elsadig Fadul Dep. of Pianning and Development, |Assistart Director |Project start ~Now  [Sodially vulnerable
SCVTA of Planning {in general
Me. Amef Mchamed Eisa Dep. of Planning and Develcpment, |Assistant Director |[Since 2012/10~ Persons with
SCVTA of Development disabliifies
Ms. Houalda Hussein Mahmoud Dep. of Planning and Development, JAssistant Disector  1Since 201210~ Socialt vulnerable in
SCVTA of Research and generalinformation
Statistics ranagement




}

3-6. Local cost from Sudanese side

itemn 2011 2012]Jtotal(SDG)
Training 2,300 4,000 | 6,300
Furniture 6,000 1,000 7,000
Survey 0 2,250 - 2,250
Equipment clearance and Transportation 700 2,000 2,700
| Equipment maintenance and instalfation 0 2,5(}Orr 2,500
LIJ Electricity & Water 6,000 9,000 15,000
Telephone 500 15000 2,000
Special expenses (consumables, travel cost, eic.) 9,000 11,000 20,000
total “ 24,500 33,25{3“ 57,750




Evaluation Grid for the Mid-term Review of the Project for Strengthening Vocational Training in Sudan

1. Verification of Performance

1212010

Evaluation Questions

) Sub-survey Criteria for Judgment Findings Data Sources
Survey Items Ttems
1.Record of | Have the | Comparison of the actual inputs with the | 1. All the experts have been placed as planned until Nov. 2012. | 1.  Progress
the inputs inputs from the | following inputs indicated in the PDM and the | 2. 90,000 and 47,000 Sudanese Pound's worth of equipment have been | report  (PR),
Japanese side | annual equipment supply plan. handed over in the first year and the second year by November | Expert
been provided | 1. Dispatch of Japanese experts: Project 2012. Hems of the equipment were planned to be provided based | 2.MM
as planed? manager/ adminisiration for training center, on the needs for the six short model courses (Automotive, | 17/10/2011,
Curriculum development, Technical training/ Electricity, Refrigeration and A#r Conditioning, IT and | PR
Equipment planning 1, Social inclusion Food Processing). The equipment for the first five courses | Projects
Specialist, Equipment Planning was delivered to Khartoum 2 VTC in which those courses | record
Il/coordinator/Assistance for ATC, Others are to take place. The equipment for Food Processing was | 3.Internal
2. Necessary Equipment and machinery for placed at Friendship VTC as the venue center for the | Mid-term
Khartoum 2 VTC and any other VTCs if course. Evaluation
NeCessary 3. 14 officers including 2 from SCVTA and 1 from ITTS were | Report (MR)
3. Counterpart training in Japan and/or the third trained in Japan. 4. PR,
country for Counterparts/ staff of SCVTA 4, Honorarium for the instructors and the transportation for the | Projects
4. Budget for the Project such as a part of participants in some training courses were disbursed by the JICA | record
expenses for the implementation of the side.
training course and a part of consumable items
for the training courses
Have the | Comparison of the actual inputs with the | 1. Project director and Project manager were placed as agreed in RD. | 1. Project
inputs from the | following inputs indicated in the PDM Project Manager was replaced by Director of ITTS in the second | record, PR, MM
Sudanese side | 1. Counterparts: Project director, Project year. 5 CPs at SCVTA were assigned so that every JICA expert | 4/4/2012
been provided manager, Counterpart personnel receives one CP in the first year. Relatively high average age of the
as planed? 2. Necessary infrastructure for the Project CPs for sustainable technical transfer was considered as an issue. | 2.Experts
including office facility equipped with office Two CPs for Social Inclusion were added while necessary addition
furniture, electricity supply, and direct of twelve CPs was pointed out in the minutes on April 4, 2012. 3PR, Exper,
telephone line 2. A sufficient room was provided at SCVTA and K2VTC respectively. | Project Director
3. Budget for the Project such as; a part of One more room for job placement activity is being considered. | (PD)
expenses for the implementation of the Repair of facilities and equipment were completed in Sep. 2012,
training courses, a part of consumable items | 3. The budget for the mode! training courses was not approved in the
for the training courses, maintenance expenses first year. Some of local cost was managed to be disbursed from the
for the equipment and machinery, Salaries and budget of SCVTA's administation. 300,000SDG for the 2° year
incentives of assigned counterparts and 1,000,000SDG for the3rd year were approved.
2. Prospect | Will the | 1. More than 90% of the ex-trainees in the | 100% of the ex-trainees in the model courses, except Refrigeration and | laternal
for achieving | SCVTA'S model courses evaluate the training as higher | Air-conditioned course, held from April to June 2012, marked 3 or | Mid-term
project capacity  for | than 3 in 5-grade evaluation at the time of their | better in 5 graded evaluation scale for the fraining quality, 50 % of | Report (MR)

2
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Evaluation Questions

Survey Frems Sul;tms:lr:ey Criteria for Judgment Findings Data Sources
purpose managing completion. those in the Refrigeration and Air-condition course marked 2. On the
vocational assumption that the quality of Refrigeration and Air-condition course
training based will be improved, the target seems to be completed.
on social and | 2. Job placement rate of the ex-trainees exceeds | Data are not vet obtained. They may be affected by labor market | PD
labor market | 75%. situation.
needs be | 3. More than 70% of the companies which | Data are not yet obtained.
strengthened? accept the ex-trainees of the model courses
evaluate their performances as higher than 3 in
5-grade evaluation.
4. Portion of trainees from disadvantaged groups | Data are not yet obtained. As the Project selected providers which had | Expert
inerease in various training providers. already provided traiming to the disadvamtaged as main target, the
portion would not easily increase.
5. {(More than x% of )The ex-trainees in the | The difference between the indicators of 1 and 5 is not clear.
model courses evaluate the training as higher | If ,the model courses”in the indicator 5 means those conducted
than 3 in 5-grade evaluation at the time of | by the training providers, data are not yet obtained.
their completion. {e.g. x=70)
3. 1. Function of | 1. (More than x% of ) Instructors in the | 96% of the first vear and 95% of the second year TOT | MR
Achievement | SCVTA to ] up-grade TOT for developed model courses | participants marked 3 or better in 5 graded evaluation scale for
of the | support VTCs | cvaluate the TOT as higher than 3 in 5-grade | the overall training quality.
outputs is strengthened | evaluation (e.g. x=70)
through  pilot | 2,—25—developed curriculum for long-term | Curricula for 11short training courses were developed and those | MR
activities with | training and short-term training for the long term are in process.
model training | 3, Number of equipment maintenances activities | Equipment management workshops were conducted five times | MR
courses condueted in each VIC under SCVTA exceeds | at Khartoum 2 VTC. Maintenance of equipment has not been
X times in a vear {e.o. x=4) conducted vet.
To what extent, the function of SCVTA has | Monthly training plan asd result, daily instruction record, | MR
been strengthened? trainee™s daily report were filled by instructors and trainees and
checked by director of VIC. SCVTA functioned to introduce
this process to VICs.
2. Function of | 1. Number of tasks conducted by SCVTA in | SCVTA visited training providers and related organizations 21 | MR

SCVTA to
support various
training
providers  is
strengthened
through  pilot
activities with
model training
COUrses

providing assistance/ technical guidance to
various providers

times but most of those visits are for sharing information or
needs assessment. Actual assistance activity has not vet started.

2. (More than x% of ) benefited training

providers positively evaluate assistance/
technical guidance provided by SCVTA
(c.g. x=70)

Data are not yet provided as activity has not yet started in real
earnest.




2. Verifieation of Implementation Process

Evaluation Questions . - Data source
Survey ltems Sub-survey ltems Criteria for Judgment Findings
Implementation | Have the project Comparison of the actual activities | Most of the activities in the PDM have been conducted as planned | PO, MR,
of activities activities been implemented  with the activiies | except 1-4.{TOT), 1-5.(8hort model courses) and 2-6.(Technical | PR, Expert
implemented as indicated in PDM guidance to training providers). Delay of 14 and 1-5 were mainly
planned? due to the financial problem in the first year and that of 2-6 is due
to unexpected long time taken for selection and needs assessment
of providers with variety of characteristics. Those delays seem not
so serious to affect the project as a whole and the expert team
considers all the planned activities will be completed within the
project time.
Project Is the | Does the irnplementation structure of the | Between MoL and SCVTA in the structure, SCVTA Council | PD
management implementation project work effectively and efficiently? | should be inserted to follow the govermment structure. JCC is
system structure  of the expected to increase meetings to utilize its advice to the project.
project appropriate? As Ministry of International Cooperation merged into Ministry of
Foreign Affairs and Ministry of Finance, JCC should consider to
invite representatives from those ministries.
Is the placement of | Did quality or quantity of the experts | Both of the Sudanese counterparts and the JICA experts consider | Project
the experts | affect effectiveness or efficiency of the | the quality and quantity of the experts are appropriate. But for job | Manager
appropriate? project? placement support activity in the third year, one more expert for | (PM),
this particular expertise will be needed. Expert
Is the | Are opportunity and quality of | Communication was maintained through weekly meetings with | PR, MR,
communication bet. | communication bet. Experts and PD, | the SCVTAS management level, monthly meeting in a larger | Expert,
Experts and CP | PM, VTCs" directors and other CP : scale. Implementation Meeting additionally including managerial
appropriate? appropriate? staff of VI Cs and instructors was also held twice in the first year.
In the second vear, the venue of the weekly meeting was moved
from SCVTA to Khartourn 2 VTC where the Project's training
courses take place. Language barrier is considered as one of the
reasons for their weak ownership.
{s the monitoring | 1. Is JCC meeting held regularly? 1. It was held twice on 17 May, 2011 and 25 May, 2012 1. MR
system managed | 2. Are the other meetings held as | 2. Project weekly meeting has been held for monitoring. 2. PR
appropriately? planed? 3. At the end of every TOT and model course, course evaluation { 3. MR, PR
3. Are other monitoring activities taken | was carried out and TOT Follow-up survey was conducted from
enough? May to Octlober in 2012,
Is the | Is the communication bet. Experts and | The expert team visited JICA office at the time of arriving and | Expert

communication bet.
Experts and JICA

Sudan office or
Experts and JICA
headquarter

appropriate?

JICA Sudan office or Experts and JICA
headquarter appropriate?

leaving Sudan and kept good communication to each other. The
team also visited the JICA officer in charge at the headquarter
when the team leader returned to Japan.




Suwey]i;:e?'}ll;anon %1%5-21(::'1\1}' Troms Criteria for Judgment Findings Data source
Means of Are they acceptable, nnderstandable for, | TOT combined with necessary equipment were highly appreciated | PD,
technology adaptable to, last long at SCVTA or | by the directors of VICs to realize good quality of vocational | Directors of
transfer VTCs? training. Methods of planning, teaching and evaluating the courses | VT Cs

were well accepted and practiced by instructors at VICs. The | Instructors
concept of maintenance linked with preventing breakdown and | of VICs
accident was also accepted and understood by the trainers.
Involvement of | Is the ownership of | 1. Do CPs understand the project | 1. Level of understanding the project purpose depends on the | 1.Experts,
CP in the project | the project in CPs | purpose and problems to be solved groups, CPs at SCYTA except newly joined ones understand the | CPs at
high? 2. Do CPs actively participate in the | project purpose well. SCVTA
project? 2. The experts are satisfied with the active participation in the | and VTCs
project bt feel their levels of self-determination are not enough. | 2.Experts
Is the placement of | Are sufficient capable CPs placed in | CPs for Output 1 are pood in quality but not in quantity. CPs for | Expert
CPs appropriate? suitable positions? Qutput 2 were increased from one to three recently and became
more mobile.
Contributive The visit of the minister of human resources and labor together | Expert
factors of with effort by the project manager promoted understanding and
implementation support to the project.
Obstructive Economic stagnation and social confusion related to the | Expert,
factor of independence of South Sedan may affect employment situation
implementation and achievement of the project.
Relations  with Are relations or Cooperation with | Major Stakeholders are positive to collaborate with the project | MR,
stakeholders stakeholders are appropriate? activities.




3. Five Evaluation Criteria

Eelevance

Evaluation Questions

Simvey Tems Sub-survey Tiems Criteria for Judgment Findings Data source
Congsistency with Expansion and modernization of ,Vocational Training™ is | Twenty-five
Sudanese prometed as measures to provide skillful laborers and highly | year national
development trained labor force in twenty-five year National Strategy | strategy
policy (2007-2031) and the policy is followed in five-year plan | (2007-2031)

(2007-2011). Hence, the project keeps consistency with | Five-year plan
Sudanese development policy. 2007-2011,
Consistency with The project is in line with Japan's ODA policy towards Sudan | Japan's
Japan's obA since “assistance to basic human needs™ is a priority area and | assistance plan
policy “provision of basic education, technicel education and | to Sadan
vocational training” is taken as a target issue in the latest
Countrv Assistance Program for the Republic of the Sudan.
Consistency with | Does the project The project is in lne with the needs of the industrial sector | JICAS project
Sudanese match the needs of which is expected to diverse its modes of production with | implementation
development the industry utilizing capable workforce so that the national revenue will | plan
needs circles? emerge from dependence on petroleum.
Does the project The model courses were selected based on the sitvation of | MR
match the needs of VTCs and needs of social and economic development of the
the target group? country. Curricula for the selected courses were developed
based on the results of the assessment of training needs. Then
equipment was planned to be purchased ipn line with the
curriculum.
Selection of | Is the selection of SCVTA has a significant influence to the vocational education | JICA'S project
target group? target group sector In Sudan as it origipated from a department of MoL and | implementation
appropriate? manages ITTS and five VICs. plan
Are  there any Motivation to vocational training increased in a disable | Disabled
impacts on peoples™ group when some members succeeded in getting job | Union
non-target groups? after the training. A training provider for the disabled felt
responsibility to provide more employment for ex-trainees as
it saw the capability of them through increasing cases of
recruitment.
Project Approach |Is  the  PDM | Are there amy inconsistencies or | I. Indicators 1 and 5 for the project purpose should be | 1-3: MR
appropriate? problems in the PDM? integrated. 4: PD

2.Indicator 1-3 for Output 1
maintenance®should be conducted.

3. Activity 2-2 should come prior to 2-1.

4. Qverall goal stands tco far from the project purpose.

5. Indicators for the overall poal: Consensus on the time of

JNumber of equipment

5-8: Consultant




Survey%;ail?non %?E—Sﬁrrfev Troms Criteria for Judgment Findings Data source
achievement is needed.
6. Breakdown of 890 in the indicator 1 for overall goal should
be clarified.
7. Indicator 2: Employment rate, as it is affected largely by
economic situztion, is not suitable for indicator of strength of
VT systemn.
3. Indicator for Project purpose: an indicator which shows
SCVTA' capacity for management should be added.
9. Indicator 1-2 for Output is not clear. What does 2-5 mean?
Japan®y Are there applications of Japan's own or | CUDBAS as a curriculum development tool and PDCA cycle | Experts,
advantages in its ODA experiences in TVET? as a concept of management were introduced. They showed | Curriculum
technology  and their usefulness to the counterparts and were accepted and | development
experiences appreciated. members,
instructors,
Changes in Have there been any positive or negative | Application to short courses has been increasing. Some of | PD
environment changes in environment around the | ex-trainees started to seek jobs by themselves in labor market.
around the project? It means they gained accessibility to labor market and got
Project more independent from employer.

Effectiveness

Evaluation Questions .. Lo
Survey Jtems Sub-survey Ttems Criteria for Judgment Fmdings Data source

Prospect for Progress in comparison with indicators, | The prospect for achieving the project purpose is high.

achieving project Important assumption, Obstacle factors, | 1. Most of the activities are going as plaoned. The project | 1. RM, PD

purpose etc., members are aware of delay in some activities and going to make | Expert
the 3™ year plan to complete all the activities in the PDM. 2RM
2. Though most of data for the indicator of the PDM have not | 3.PM
been obtained, one indicator of ex-trainees™ evaluation of the ;| 4.PM
training has already showing promising Performance.
3. Important assumption seems to be fulfilled.
4, Bat the budget situation needs to be watched.

Causal  relation | Do the outputs 1. Funetions of SCVTA to support VTCs are being strengthening | MR

bet. oulputs and | contribute toward through the activities under Qutputl. These strengthened functions | Expert

project purpose achieving the are contributing to capacity development of SCVTA,

project purpose? 2. Contribution of Cutput 2 1s still limited as some activities have

not yet started.




Are the outputs | Logicality between the outputs and the | Stremgthening SCVTA'S fimction directly causes the capacity
necessary and | project purpose building of the organization. Supporting VTCs and training
sufficient for providers are both indispensable work of SCVTA.
achieving the
project purpose?
Are the important | Are the staffs remaining working for | Although some personnel travsfer within SCVTA will happen, | PM
assumptions for the | SCVTA? personne} drain from SCVTA is unlikely.
project purpose
fulfilled?
Obstructive Are there any 1. Financial problem caused delay of some activities. 1. PR, PM
factors obstructive factors 2. Disadvantageous access of disabled people to the model course | 2.MR,
for achieving the caused dropout cases of them. Disabled
project purpose? Union
Efficiency
Suweyli:;aézatmn %ﬁi&ﬁ:ﬁw Trems Criteria for Judgment Findings Data Source
Achievement of Comparison of the achievements and the | (Shown in 1.Verification of Performance)
outputs indicators in the PDM
Causal relation | Do the activities in 1. Activityl-6 (Revision of the curriculum) started recently and all | 1. MR
bet. activities | the PDM the activities from 1-1 to 1-5 were necessary steps to reach 1-6.
and outputs contribute to the These activities contributed to Output 1 to the current level.
outputs? Project supported Khartoum 2 VTC to revise its long term
curricuium and introduced monthly training plan and results,
daily instruction record and trainee’s daily report for vocational
training administration through the activities under Qutput!.
2. As the activities from 2-4 to 2-6 have not vet started actively,
their contribution to Qutput 2 is not observable yet. The expert
team suggests lessons learned through activities under Qutput2
should be utilized in the activity 1-8.
Are the activities in. 1. To strengthen SCVTAS functions to support VICs, addition of | MR
the PDM necessary activity for job placement is being discussed inside SCVTA.
and sufficient for
achieving the
outputs?
Are the important | Do major stakeholders collaborate with | Major stakeholders are positive to collaborate with the project | MR

assumptions for the
outputs
appropriate?

the project?

activities.
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Evaluation Questions

5 Criteria for Judgment Findings Data Source
urvey Items Sub-survey Ttems
Quality, quantity | Are the mumber of Appropriate so far, but an expert on job placement is considered to | Expert
and timing of | experts, their fields be added if this activity is included in the third year of the project.
inputs of expertise, and Expertise and personality of the experts are accepted and | Director and
timing and period appreciated by counterparts. mstructors
of dispatch of Kh2 VTC
appropriate?
Are the number, 1. 5 CPs were assigned so that every JICA expert receives one CP | 1. PR
skills and in the first year. Relatively high average age of the CPs for
placement of CP sustainable technical transfer was considered as an issue.
appropriate? 2. 12 additional staffs were proposed to be assigned for improving | 2. MM
the efficiency and sustainability of the project by the | 26/04/2012
consultation team of JICA in April 2012.
Are the number and They are considered appropriate by the project manager and the | PM, Expert
selection of expert team.
trainees, comntents,
period, timing of
the training in
Japan appropriate?
Are the types, They are considered appropriate by the project manager and the | PM, Expert
quantity and timing expert team.
of the installation Ttems of equipment were selected for the use in the model short | PR
of equipment courses. Serious delay did not happen.
appropriate? TOT participants in 2012 appreciated the toilet that was unique in | MR
Sudanese society. However the management of the toilet (keeping
clean) needs to be improved.
Is the local cost As the cost burden of the Sudanese was not fully carried out, the
burden of the JICA burden of JICA side increased.
side appropriate?
Are  there any The first model short courses delayed due to lack of fund to be
problems of Jocal borne by the Sudanese side.
cost burden or Later, 300,000 8DG for the second vear and 1,000,000SDG for
budget the third year project activities, were budgeted by Sudan
implementation in government.
the Sudanese side?
Obstructive Are there any Some training courses were postponed due to lack of budget of | PR
factors obstructive factors SCVTA.

to the outputs?

Monitoring activity in South Kordofan was postponed due to
security reaso.




Tmpaet

Evaluation Questions

Survey Items

Sub-survey Items

Criteria for Judgment

Findings

Prospect for | Is  there any { 1. Will more than 8%0 instructors or | 1. Considering the target number is for 3years after the project, as | PD, PM
achieving the | prospect for | ex-trainees be  benefitted directly | Khartoum 2 has over 400 trainees for each year grade of 3-year
overall goal achieving the | through the project? long term apprenticeship courses, the target will most likely be
overall goal after |2. Will the rate of employment of the ; completed.
the project? ox-trainees exceed 75%? 2. It largely depends on labor market which is not so promising
3. Will the average income of the ! these days.
ex-trainees increase compared with | 3. This will likely happen.
before training? 4. The overall goal and the project purpose Iink each other in
4. Is there estrangement bet. overall goal ;| means and end relation but the former takes time longer than 3
and project purpose? years for achievement.
Are important | 1. Will economic development and labor ¢ 1. National Economy is expected to regain positive growth from | 1. IMF
assurmptions for the | demand  for  technical persommel | 2014, Qutlook,
overall goal | contimue? 2. As financial situation of the government is not stable, this | 2.
fulfilled? 2. Wil MoL continue to allocate ! assumption should be carefully watched. Consultant
necessary resources fo SCVTA?
Are  there  amy No, but it takes long time D
obstructive factors
to the overall goal?
Other impact Impact on other | Are there any impacts expected on other | 3 University graduates and 2 students applied for short courses. D
than the overall | than the overall goal?
goal
Impact on social or | Are there any impacts expected on ;| Disabled people started to enter labor market in Khartoum, South | PD
€CONOoMmic social or economic development? Kordofan and Blue Nile.
development
Negative impact Are there any unexpected negative | Not yet observed Expert

impacts?




Sustainability

Evaluation Questions

Criteria for Judgment

Findings

Data source

Survey ltems Sub-survey Items
Sustainability of | Will the political support to SCVTA National 25 year plan (2007-2031), which addresses importance | PD
policy continue after the project? of vocational training, is still effective. Hence, political support
from the government to SCVTA seems to continue.
Sustainability of | Does SCVTA have organizational It will depend on the growth of younger staffs whe will take over | Expert
organization and | capability to sustain the project managerial positions in near future.
finance activities?
Will budget for the project BCVTA considers comtinuing TOT and short courses with | PD
activities at SCVTA be secured receiving fees after the project.
after the project?
Will the management and As such systern is not yet established, it is too early to judge, | MR
maintenance systern of eguipment though the JICA expert says they take account sustainability for | Expert
continue to be effective? maintenance.
Sustainability of | Will SCVTA sustain and develop STVCA is obtaining skills of cuwrricelum development, training
skills necessary skills after the project? course moanagement and equipment maintenance. Those skills
seem to be transferred to current counterparts who are of higher
ages. Sustainability of the skills in the organization depends on
how they are transferred to younger generation of SCVTA.
Sustamnability in | Will SCVTA sustain supports to CPs of SCVTA say that the project has been changing the attitude | Expert
social, culiural | demobilized soldiers and of SCVTA and TVCs towards disabled people. They consider that
and disadvantaged groups? VTCs™ support to those affected people toward employment
environmental contribute to political stability, security and peace building in the
sides countrv. So the support to the affected people will sustain.
Means of further | Are there any plans to expand the 1. Increase of SCVTA staffs™ visit to VTCs in the country for | 1.PD
expansion influence of the project? technical guidance is being planned. 2.CP
2. Maintenance seminars to other VT Cs is also being planned.
Others Are there any factors inhibit the No serious factor is seen so far. Expert

sustainability of the project?
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List of Interviewees

. Supreme Council for Vocational Training and Apprenticeship

. Mr. Mustafa Elradi Ahmed H.

Secretary General/ Project Director

Mr. Abdelwali Mahamed Babilker

Dirvector I'TTS/ Project Manager

Ms. Zubaida Elsadig Fadul

Acting Director, Planning

Mr. Mudathir Abbas

Deputy Director, ITTS

Mz, Siddig Hamdan Somi,

Assistant Director, Examination

Ms. Amel Mohamed Eisa

Assistant Director, Development

Ms. Houaida Hussein Mahmoud

Agsistant [hrector, Planning

N RN e R R R

Ms. Omima Musa

Assistant Director, Curriculum and Technical

Guidance

. Friendship Vocational Training Centers

. Mr. Salim Imam

Director General

. Mr. Mafasim Hassan

Assistant of Dirvector

Wk | — | ko

. Ms. Aid Ali Abdulwahid

Instructor, Food Processing Sec.

. Khartoum 2 Vocational Training Center

. Mr. Hussein Bala Ahamed

Director General

. Mr. Salah Hassan Balal

Assistant of Director

. Mr. Mohammed Naser Ali

Head, Technical Drawing and IT Sec.

. Ms. Amal Kamaldeen Al

Head, Gasoline Automotive Sec.

Instructor, Gasoline Automotive Sec,

. Mr. Abdulgadir Hamad Ahmed

Instructor, Diesel Automotive Sec.

. Mr. Ahmed Mulkhtar Al-Tahir

Head, Air Condition & Refrigeration Sec.

. Mr. Anwar Mohamed Ahmed

Instructor, Air Condition & Refrigeration Sec.

3
1
2
3
4
5. Mr. Bushra Mohamed Ahmed
6
7
8
9

. Mr, Sefeldeen Hassan Al-Tahir

Head, General Electricity Sec.

10. Mr. Walid Hassan Ali

Instructor, General Electricuty Sec.

4. Sudanese-Korea Vocational Training Center

1. Mr. Mohamed Ahdulwaha

Director General

2. Nuha Ibrahim Ali

Instructor, Women Development Activities

Sec.




6. Spark Training Center

1. Hassan Mahammed

Director

2. Adel Saeed

Owner

JICA Experts Team

1. Mr. Masami Tsuyuki

Deputy Project Manager/

Capacity Development Planning,

2. Ms. Misato Odashima

Equipment Planning/ Coordinator/

Assist. on Administration of VTCs

Sudanese National Union for Physical Disabled

1. Mr. Elkhawad Ebrehim

Chairman

2. Ms, Elham Ibrahim Al

Executive Officer for Women and Children

Sudanese Women General Union

1. Ms. Nuha AhmedElInager

Secretary of the Secretariat of Training

2. Ms. Wedad Mahamed

Kconomic Department

3. Ms. Asha Al-Noor

Rehabilitation Department

4, Ms. Ebtehal Mustafa

Ex-staff (participated in TOT)

Sudan DDR Commission

1, Mr. Ibrahim Mohamed

Director, Reintegration Department

2. Mr., Zul Figar Al1

Project Formation Advisor,

Peace and Reconciliation Directorate
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