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Appendix-3 
- Pictures of the Project Activity - 



ＥＮＧ Photo-1
2012/9/5 Jhapa WSSDO

Confirming the procured equipment

Photo-2
2012/9/5 Jhapa WSSDO

Procured Mechanical jack

Photo-3
2012/9/5 Jhapa WSSDO

Procured pipe drilling machine

Photo-4
2012/9/6 Dhulabari WUSC

Procured electric pipe cutter

JICA Expert explaining treatment of
equipment

CHRDU Engineer instructing the setting of
HDPE pipes

CHRDU Engineer instructing the setting
and usage.

Training of the pipe cutting

1



Photo-5
2012/9/6 Dhulabari WUSC

Photo-6
2012/9/6 Dhulabari WUSC

Procured pipe drilling machine

Photo-7
2012/9/6 Dhulabari WUSC

Procured ultrasonic flow meter

Demonstration of the flow meter

Photo-8
2012/9/6 Dhulabari WUSC

Procured mechanical jack and electric
heating plate

Jhapa WSSDO Engineer instructing the
setting

Jhapa WSSDO Engineer instructing the
setting

The staff moving the stabilizer according to
JICA Expert instruction. The staff will
reconnect cable from the panel board.

2



Photo-9
2012/9/7 Gauradaha WUSC

Procured pipe drilling machine

The staff using it to drill GI pipe.

Photo-10
2012/9/7 Gauradaha WUSC

Photo-11
2012/9/7 Gauradaha WUSC

Procured pipe cutter machine

WUSC staff cutting the GI pipe.

Photo-12
2012/9/9 Mangadh WUSC

Section of welded HDPE. Inspection
succeed due to good jointing

Procured mechanical jack and electric
heating plate

3



Photo-13
2012/9/9 Mangadh WUSC

Pipe drilling machine

Photo-14
2012/9/9 Mangadh WUSC

Mangadh WUSC staff trying to use them.

Photo-15
2012/9/9 Mangadh WUSC

Photo-16
2012/9/9 Mangadh WUSC

Mechanical jack and electric heating plate

Replaced Water level tube (spare part)

Morang WSSDO Engineer instructs the
setting.

Replaced flow cell

Morang WSSDO Engineer inspecting it.
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Photo-17
Gauradaha WUSC

Renewal of distribution pipe map

Photo-18
Gauradaha WUSC

Photo-19
Gauradaha WUSC

Photo-20
Gauradaha WUSC

The cable was hung down previously.

WUSC staff reporting DWSS Engineer the
record.

Staff updating pipe information such as
route, diameter and material.

Improved cable from the stabilizer according
to JICA Expert.

Mechanical and electrical equipment check
list. Recording was started after
workshop/OJT.
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Photo-21
WASMIP Sticker

WASMIP sticker on the door

Photo-22
Workshop in Haraicha WUSC

Photo-23
Workshop in Haraicha WUSC

Photo-24
Workshop in Haraicha WUSC

OJT of the distribution facility inspection

Staffs confirm the valve in the chamber.

Trainers are Morang WSSDO and CHRDU
Engineers

Trainers are Morang WSSDO and CHRDU
Engineers
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Photo-25
OJT in Haraicha WUSC

OJT of water meter calibration
Engineers instructing meter reading.

Photo-26
Workshop in Haraicha WUSC

Photo-27
OJT in Haraicha WUSC

Staffs using the pipe drilling machine.

Photo-28
Workshop in Haraicha WUSC

Confirmation of the their distribution map
Information of pipe routes, pipe diameter
and material is confirmed.

Engineer explaining how to use the electric
heating plate.

7



Photo-29
Workshop in Birtamode WUSC

Trainer is Jhapa WSSDO Engineer

Photo-30
Workshop in Birtamode WUSC

Photo-31
OJT in Birtamode WUSC

OJT of the distribution facility inspection

Photo-32
OJT in Birtamode WUSC

OJT of the distribution facility inspection
The staff removing some sediments from the
fire hydrant.

Engineers guiding how to inspect and fill out
on check sheets.

Engineers responding questions from
trainees.
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Photo-33
OJT in Birtamode WUSC

OJT of water meter calibration

Photo-34
OJT in Birtamode WUSC

Pipe drilling machine

Photo-35
Visit to nonparticipated WUSC

Photo-36
Visit to participated WUSC
Interview about current O&M
The WUSC was cooperative.

WSSDO Engineers visit to WUSC for
interview because WUSC didn't take part in
Workshop/OJTs of JICA Experts.

Engineers instructing how to calculate the
instrument error.

9



Mangadh WUSC

Discussion among trainees in the workshop

Workshop in Mangadh WUSC by Morang
WSSDO staff and JICA Expert

Lecture of proper treatment of the water
meter

Workshop in Mangadh WUSC by Morang
WSSDO staff

1



Mangadh WUSC

Connecting the water meters

Meter reading

Examination of instrumental error with
reference (standard) water meter for
Mangadh WUSC's water meter

Exercise of water distribution pipeline
planning
Calculation of water demand, design flow
and pressure head on pipeline.

2



Gauradaha WUSC

Discussion among trainees in the workshop

Workshop in Gauradaha WUSC

Calculation of water demand, design flow
and pressure head on pipeline.

Exercise of water distribution pipeline
planning

Examination of instrumental error with
reference (standard) water meter for
Gauradaha WUSC's water meter

3



Gauradaha WUSC

Connecting the water meters

Explanation to the customer by Gauradaha
WUSC staffs

Examination of the existing water meter at
the complaining customer's house
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Dhulabari WUSC

Workshop in Dhulabari WUSC

Discussion among trainees in the workshop

Site survey for water distribution facility

Inspection of the fire hydrant

Calculation of water demand, design flow
and pressure head on pipeline.

Exercise of water distribution pipeline
planning

5



Dhulabari WUSC

Site survey for water distribution facility

Inspection of the air valve

Calculation of instrumental error

Examination of the existing water meter at
the customer's house

Examination of instrumental error with
reference (standard) water meter for
Dhulabari WUSC's water meter
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TSC/Mangadh WUSC

Technical Support Center (TSC)

Meter reading

Calculation of instrumental error

Lecture on the water meter calibration
equipment for trainees of Dhulabari,
Gauradaha and Mangadh WUSC staffs.

Setting WUSCs' water meters in the
calibration equipment
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TSC/Mangadh WUSC

Lecture by Mangadh WUSC staffs

Exercise by Gauradaha WUSC staff

Dhulabari WUSC staff trying to make the
handmade socket type conjugation tube.

Lecture on welding joints of HDPE by
Mangadh WUSC staffs

Mangadh WUSC use the handmade socket
type conjugation tube which can reduce
leakage of water.

Dhulabari and Gauradaha WUSC adopt
Butt welding.
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CHRDU

Connecting the water meter

Meter reading

Calculation of instrumental error

Examination of instrumental error with
reference (standard) water meter
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Jhapa WSSDO

Jhapa WSSDO

and

Jhapa WSSDO

Jhapa WSSDO

Workshop on New Planning Formulation of
Water Distribution Facilities

Workshop on Proper Treatment of a Water
Meter and Suggestion of Water Meter

Presenter: Mr. Anuj Upadhayay of Morang
WSSDO Engineer

Presenter: Mr. Anuj Upadhayay of Morang
WSSDO Engineer

Mr. Jagannath Purbey of Jhapa Division
Chief

Audience: Jhapa WSSDO Engineers and
Technicians

Regarding the draft SOP, the opinions and
corrections were voiced by WSSDO

Introduction of butt welding tools and the
method



Dhulabari WUSC

Dhulabari WUSC

Making of the water distribution network ma

Planned pipelines

Dhulabari WUSC

Water distribution network map

Dhulabari WUSC

It is useful for a supervisor to maintain the
distribution pipelines, and easy to think
problems/solutions and to make a extension

WUSC engineer had the presentation of site
survey.

He explained landslide at intake site and
disconnected raw water transmission pipe.

Examination of instrumental error with
reference (standard) water meter

Training of set for the reference water
meter and instrumental error calculation

Distribution pipelines: location, material
and diameter
Valve, washout and fire hydrant: location
and type



Gauradaha WUSC

Gauradaha WUSC

Planned pipelines

Gauradaha WUSC

Water distribution network map

Gauradaha WUSC

Valve, washout and fire hydrant: location
and type

WUSC engineer explained to manager and
chairperson how to use the map.
They discussed problems in service area and
considered solutions with the map.

Examination of instrumental error with
reference (standard) water meter

WUSC engineers calibrated the existing
water meter which the customer has

Making of the water distribution network
map (handmade)

Distribution pipelines: location, material
and diameter



Mangadh WUSC

Mangadh WUSC

Mangadh WUSC

Valve, washout and fire hydrant check list

Mangadh WUSC

Water distribution network map

Listed facility numbers meet the check list
number. Therefore, it is easy to maintain

Making of the water distribution network
map (handmade)

Equipment of instrumental error
examination with reference (standard)
WUSC made the water meter calibration
equipment by themselves.

WUSC conducts facility survey
periodically, once in a month.



ＥＮＧ Photo-1
2012/9/5 Jhapa WSSDO

Confirming the procured equipment

Photo-2
2012/9/5 Jhapa WSSDO

Procured Mechanical jack

Photo-3
2012/9/5 Jhapa WSSDO

Procured pipe drilling machine

Photo-4
2012/9/6 Dhulabari WUSC

Procured electric pipe cutter

JICA Expert explaining treatment of
equipment

CHRDU Engineer instructing the setting of
HDPE pipes

CHRDU Engineer instructing the setting
and usage.

Training of the pipe cutting

1



Photo-5
2012/9/6 Dhulabari WUSC

Photo-6
2012/9/6 Dhulabari WUSC

Procured pipe drilling machine

Photo-7
2012/9/6 Dhulabari WUSC

Procured ultrasonic flow meter

Demonstration of the flow meter

Photo-8
2012/9/6 Dhulabari WUSC

Procured mechanical jack and electric
heating plate

Jhapa WSSDO Engineer instructing the
setting

Jhapa WSSDO Engineer instructing the
setting

The staff moving the stabilizer according to
JICA Expert instruction. The staff will
reconnect cable from the panel board.
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Photo-9
2012/9/7 Gauradaha WUSC

Procured pipe drilling machine

The staff using it to drill GI pipe.

Photo-10
2012/9/7 Gauradaha WUSC

Photo-11
2012/9/7 Gauradaha WUSC

Procured pipe cutter machine

WUSC staff cutting the GI pipe.

Photo-12
2012/9/9 Mangadh WUSC

Section of welded HDPE. Inspection
succeed due to good jointing

Procured mechanical jack and electric
heating plate
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Photo-13
2012/9/9 Mangadh WUSC

Pipe drilling machine

Photo-14
2012/9/9 Mangadh WUSC

Mangadh WUSC staff trying to use them.

Photo-15
2012/9/9 Mangadh WUSC

Photo-16
2012/9/9 Mangadh WUSC

Morang WSSDO Engineer inspecting it.

Mechanical jack and electric heating plate

Replaced Water level tube (spare part)

Morang WSSDO Engineer instructs the
setting.

Replaced flow cell
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Photo-17
Gauradaha WUSC

Renewal of distribution pipe map

Photo-18
Gauradaha WUSC

Photo-19
Gauradaha WUSC

Photo-20
Gauradaha WUSC

WUSC staff reporting DWSS Engineer the
record.

Staff updating pipe information such as
route, diameter and material.

Improved cable from the stabilizer according
to JICA Expert.

Mechanical and electrical equipment check
list. Recording was started after
workshop/OJT.

The cable was hung down previously.

5



Photo-21
WASMIP Sticker

WASMIP sticker on the door

Photo-22
Workshop in Haraicha WUSC

Photo-23
Workshop in Haraicha WUSC

Photo-24
Workshop in Haraicha WUSC

OJT of the distribution facility inspection

Staffs confirm the valve in the chamber.

Trainers are Morang WSSDO and CHRDU
Engineers

Trainers are Morang WSSDO and CHRDU
Engineers
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Photo-25
OJT in Haraicha WUSC

OJT of water meter calibration
Engineers instructing meter reading.

Photo-26
Workshop in Haraicha WUSC

Photo-27
OJT in Haraicha WUSC

Staffs using the pipe drilling machine.

Photo-28
Workshop in Haraicha WUSC

Confirmation of the their distribution map
Information of pipe routes, pipe diameter
and material is confirmed.

Engineer explaining how to use the electric
heating plate.
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Photo-29
Workshop in Birtamode WUSC

Trainer is Jhapa WSSDO Engineer

Photo-30
Workshop in Birtamode WUSC

Photo-31
OJT in Birtamode WUSC

OJT of the distribution facility inspection

Photo-32
OJT in Birtamode WUSC

OJT of the distribution facility inspection
The staff removing some sediments from the
fire hydrant.

Engineers responding questions from
trainees.

Engineers guiding how to inspect and fill out
on check sheets.
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Photo-33
OJT in Birtamode WUSC

OJT of water meter calibration

Photo-34
OJT in Birtamode WUSC

Pipe drilling machine

Photo-35
Visit to nonparticipated WUSC

Photo-36
Visit to participated WUSC
Interview about current O&M
The WUSC was cooperative.

WSSDO Engineers visited to WUSC for
interview because WUSC didn't take part in
Workshop/OJTs.

Engineers instructing how to calculate the
instrument error.
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Photo-37
Mechanical&Electrical O&M Training

Photo-38
Mechanical&Electrical O&M Training

Photo-39
Mechanical&Electrical O&M Training

Instruction of how to maintain a dosing pum

Photo-40
Mechanical&Electrical O&M Training

A situation inside a panel incluging cabling
got improved by WUSC staff immideately
after a lecture.

WUSC staff asked about check items of
their existing maintenance record.

WUSC staff independently put in practice
how to maintain compressor as soon as
receiveing a lecture.
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Photo-41
Mechanical&Electrical O&M Training

Photo-42
Mechanical&Electrical O&M Training

Photo-43
Mechanical&Electrical O&M Training

A WUSC manager orderd staff to fill up a
gate with the greese as soon as pointed
out by JICA Expert.

Trainees was taking a note of water
purification process and procedure of
making a maintence record.

Some Trainees asked about target values
such as pressure and electrical current
with explaining their own facility and

11



 1 
 

 s 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(1) Monitoring Morang MIT activities (2) Morang MIT how to evaluate at 
Mangadh WUSC   

(3) Bundle of printed record formats 
at Mangadh WUSC 

(4) Checking reliability of chlorine test kits and 
reagents (Right: JICA test kit (new), 

Middle: WHO test kit, Left: JICA Test 
kit (0ld), Right and middle showed 

almost same color: 

(5) Preparation of color and turbidity 
dilute standard solutions at Jhapa 

District Office 

(6) Instruction of Analysis at Gauradaha WUSC 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(9

(1

(7) Monitorin
a

9) Right bottle
(pink), L
minutes 

Residue by 

11) Brown a
filter po

ng Jhapa MIT 
at Gauradaha W

e: Filtrate just
Left bottle: Fil

from backwa
filtration (Ga

algae at one of
onds at Dhulab

how to evalua
WUSC 

t after backwa
ltrate after 10 
ashing, Front: 
uradaha WUS

f four slow san
bari WUSC

ate   (

ash 

SC)  

(10

and 

(8) Sampling

0) Dried sand
slow sand filt

(12) Te

filtrate at Gau

d to be washed
ter ponds at D

est Result (Ita

uradaha WUS

d at one of fou
Dhulabari WUS

ahari Lab.) 

 2 

SC 

ur 
SC



 3 
 

 

 

 

 

 

 

 

 

 

 

 

 

(13) Newly Installed Generator (Itahari 
(14) Demonstration of Training by Trainers 

at Central Laboratory-1 

(16) Demonstration of Training by Trainers 
at Central Laboratory-2 

(15) Demonstration of Training by Trainers 
at Central Laboratory-3 



Photo-1
2013/9/6 CHRDU Training Center

Workshop for water meter readers

Photo-2
2013/9/8 Bitamod WUSC

Meeting with WUSC manager

Photo-3
2013/9/18 Chandragadh　WUSC

Photo-4
2013/9/19 Dhulabari WUSC

JICA expert explains contents of leaflets to
water meter readers

General assembly for public awareness in
Chandragadh

General assembly for public awareness in
Dhulabari

JICA experts requests the manager to
organize the general assembly for public

JICA expert explains contents of leaflets to
residents

JICA expert explains contents of leaflets to
residents



Photo-5
2013/9/19 Bitamod WUSC

Photo-6
2013/9/20  Lakhanpur WUSC

Photo-7
2013/9/21 Pathari WUSC

Photo-8
2013/9/22 Tanksinuwari WUSC

Residents attend the general asswembly

JICA expert explains contents of leaflets to
residents

General assembly for public awareness in
Lakhanpur

General assembly for public awareness in
Pathari
JICA expert explains contents of leaflets to
residents

General assembly for public awareness in
Tanksinuwari

General assembly for public awareness in
Bitamod

Residents attend the general asswembly



Photo-1

・Orientation & Human Resource Managem
・Business Management
・Water Treatment Plant
・Water Quality Management
・Water Distribution Facilities Maintenance
・Water Meter

Photo-2

Lecturer explaining to trainees in detail.

Photo-3

Site visiting in Water Treatment Plant

Photo-4

House connection construction site
Connecting from distribution pipe

Third country Training in PPWSA in
Cambodia

Third country Training in PPWSA in
Cambodia

Third country Training in PPWSA in
Cambodia

Third country Training in PPWSA in
Cambodia

Lecture by Phnom Penh Water Supply
Authority (PPWSA)



Photo-5

Photo-6

Installation of pumps in the intake facility

Photo-7

Photo-8

Third country Training in PPWSA in
Cambodia

Third country Training in PPWSA in
Cambodia

On the final day of the training in PPWSA,
improvement of water supply management
and O&M were actively discussed among
all participants with PPWSA staff.

MoUD & DWSS discussing the contents of
lectures after PPWSA's lectures

Third country Training in PPWSA in
Cambodia

Water Treatment Plant construction site
visiting

PPWSA explaining O&M in the Water
Treatment Plant

Third country Training in PPWSA in
Cambodia



Photo-9

Photo-10

Site Visit of Intake Facility

Photo-11

Site Visit of Water Treatment Plant

Photo-12

・Present on overview of Siem Reap water
 supply system and future development

On the final day of the training in SRWSA,
imformation and opininons about water
supply management and O&M were
vigorously exchanged between trainees and
SRWSA staff.

hird country Training in SRWSA in Cambodi

Lectured about  Monitoring System of
Intake Facility at the sites

hird country Training in SRWSA in Cambodi

Lectured about water quality test in the
laboratory

Third country Training in SRWSA in
Cambodia

Third country Training in SRWSA in
Cambodia
Lecture by Siem Reap Water Supply
Authority (SRWSA)

・Iron and manganese removal of Siem
Reap
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Appendix－4：Procured Equipment List 

Items Date (y/m) Nos Place Situation 
Generator 2010.5 2set Used for regular works at the office 
Digital Camera 2010.4 1set Used for document preparation 
Scanner 2010.4 1set Used for document preparation 
Projector 2010.4 1set 

DWSS Office 
 

Used for workshops/conferences   
Photocopy machine 2010.4 1set 
PC  2010.4 4set 
Printer 2010.4 3set 

Used for document preparation 
 

UPS 2010.4 3set 

3Offices(DWSS, 
Morang/JhapaWSSDO) 
 

Used for regular works at the offices 

Water Quality Test 
Kit 

2011.7 1set DWSS Central Laboratry, 
Morang/Jhapa WSSDO, 
3WUSCs 

Used for OJT at DWSS Central Lab, 
Morang/Jhapa WSSDOs and 
3WUSCs Offices  

Electric Spare parts 
for panel 

2012.2 1set GauradhaWUSC Replacement of the parts 

Mechanical jack (for 
HDPE pipe jointing) 

2012.3 2set 

Automatic die set 2” 
to 3” 

2012.3 2set 

Chain Wrench 48” 2012.3 2set 
Pipe wrench 48” 2012.3 5set 
Pipe cutter different 
size (electric) 

2012.3 2set 

Grander machine 
(electric) 

2012.3 2set 

Morang/JhapaWSSDO Offices
 

Used for OJT of Water Distribution 
Facility and managed properly by 
WSSDOs staffs 
 

Electrical Mechanical 
tool box 

2012.3 5set 

Goti Wrench (socket 
wrench) 

2012.3 5set 

Morang/Jhapa WSSDO 
Offices, 3WUSCs 
 

Used for OJT of Mechanical and 
Electrical Facility and managed 
properly by the staffs 

Generator 
2012.12 1set Morang/Jhapa WSSDO 

Offices 
 

Used for regular works at the offices 
and OJT given by the Experts 
 

Water Quality Test 
Kit 

2012.7 1set DWSS Central Laboratory, 
Morang/JhapaWSSDO 
Offices, 3WUSCs 

Used for OJT at DWSS Central Lab, 
Morang/Jhapa WSSDOs and 
3WUSCs Offices 

Net for aeration tank 2012.11 1set Gauradha WUSC Replacement of the parts 
 

Mobile ultrasonic 
flow meter 

2012.12 1set DWSS Office Used for OJT and managed by DWSS 
staff 

Clamp Meter 
2012.8 5set Morang/Jhapa WSSDO 

Offices, 3WUSCs 
 

Used for OJT of Mechanical and 
Electrical Facility and managed 
properly by the staffs 

Chain Pully 3 Ton 
2012.9 5set Morang/JhapaWSSDO 

Offices, 3WUSCs 
Used for pump and pipe maintenance 
at the sites and managed properly at 
the offices 

Electric heating plate 2012.6 2set 
Welding machine 
with generator 

2012.6 2set 
Morang/Jhapa WSSDO Office Used for pipe welding and OJT and 

managed properly at the offices 

Pipe Drill 2012.9 5set Morang/JhapaWSSDO 
Offices, 3WUSCs 

Used for pipe installation and OJT  
and managed properly at the offices 

Rubber expansion 
joint 

2012.7 1set 3 WUSCs Used for OJT and replacement of the 
parts  

Water level 
tube/Flow Cell 

2012.7 1set Mangadha WUSC Replacement of the parts 



 
The Project for Capacity Development on Water Supply in Semi-urban Areas 
                                                               Final Report 
 

NJS
 
 

 

 
 
 
Appendix-5 
- Operational Expenses from Japanese side - 



Appendix－5  Operational Expenses from Japanese side 

 

 

 

 

    Unit: JPY 

Item 1st year 2nd year 3rd year Total 

Base Line Survey and Capacity 

Assessment (Sub-contract) 

      

923,000  

 -   -         

923,000  

Training on Peace Building/ 

Conflict Management 

 (Sub-contract) 

      

1,111,000  

 -        

1,592,687  

      

2,703,687  

C/P Training in Japan 

(a total of 8 personnel) 

      

7,278,086  

       

588,243  

 -        

7,866,329  

General Administration Fee       

2,938,000  

      

5,132,000  

      

14,176,000  

    

22,246,000  

Total     

12,250,086 

      

5,720,243  

    

15,768,687    33,739,016 

Note 1: The 1st year is from January to September 2010. The 2nd year is from January 2011 to March 

2012. The 3rd year is from June 2012 to September 2013. 

Note 2: The general administration fee of the 3rd year is as of September, 2013. 
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  Day Administrative Section Practical Section 

Day 1 
Dec 03 
(Mon) 

9.00 - 12.00 
Orientation & Human Resource Management   

Mr. Khut Vuthiarith   

1.30 - 4.30 
Business Management   

Mr. Long Naro  

Day 2 
Dec 04 
(Tue) 

9.00 - 12.00 
Water Treatment Plant (1)  Phum Prek WTP 

Mr. Tan Bunneth   

1.30 - 4.30 
Water Treatment Plant (2) Chroy Changwar WTP  

Mr. Kem Kanvicheth   

Day 3 
Dec 05 
(Wed) 

9.00 - 12.00 
Water Quality   

Mr. Keo Heng   

1.30 - 4.30 
Distribution Facility   

Mr. Pheng Ty   

Day 4 
Dec 06 
(Thu) 

9.00 - 12.00 
  HC & Water Meter 

  Mr. Pheng Ty & Mr. Attharos 

1.30 - 4.30 
Water Meter  Water Meter Accuracy  

Dr. Chea Visoth   

Day 5 
Dec 07 

(Fri) 

9.00 - 12.00 
 

Niroth WTP & Main pipe 
laying 

  
 

1.30-4.30 Discussion & Certificate   
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Phnom Penh Water Supply  Authority

1

- Exposure to the success of PPWSA and find the ways to use it contextually in our small water util ities.

- To gain new knowledge of whole water supply management at all  level to gain or achieve the objective of the organization.

- The main purpose of participant is to know about the management, technical aspect which are more effective and practical for our job field

   practically suitable for appreciate in our project in our country.

V.Good Good Fair Poor Total
2 Course contents 25.00% 66.67% 6.25% 2.08% 100.00%

- The Contents are easy to understand. 58.33% 41.67% 0.00% 0.00% 100.00%

- I received new knowledge. 8.33% 91.67% 0.00% 0.00% 100.00%

- They are useful for my job. 16.67% 66.67% 16.67% 0.00% 100.00%

- I am able to apply  them in my work. 16.67% 66.67% 8.33% 8.33% 100.00%

3 Trainer 43.33% 36.67% 0.00% 0.00% 80.00%

- Trainer explained clearly  and understandbly . 66.67% 33.33% 0.00% 0.00% 100.00%

- Trainer answered trainees' question clearly . 66.67% 33.33% 0.00% 0.00% 100.00%

- It was good communication between trainer and trainees. 50.00% 50.00% 0.00% 0.00% 100.00%

- How well did you understand the trainer's explanation? 33.33% 66.67% 0.00% 0.00% 100.00%

- Course contents are more beneficial for us. These course contents are very useful to avoid the many problems and rising in our project.

- Course contents need more duration than allowed in this training.

- There was success stories much talked about, but the business plan was not much shared. Course content would have been more suitable

  if some object of management was also discussed.

- Useful to increase my knowledge but I can try to apply only, culture and environment. 

- Some of the contents and its depth are prepared without analyzing the target group; however all  of them are good.

- It is sufficient, I am tried to apply them it my working. Our country has not autonomous system of water supply, it is undertaking

  government but we will  try and motivate them.

- All  information are given but information are differ sometime. Trainers are try to give new information and easy to understand. I think

  course contents for lower level staff but participants are high level and administrative level. So course and participants are not match.

Comment

- Some lectures should be prepared in depth.

- I did not found any theoretical materials about drinking water treatment plant.

- Course contents were very good. It would be more effective if we could know about the present financial status of this project in more

  detailed.

   successful. And also I want to share the knowledge to owe project in Nepal.   

- Purpose of participant is how PPWSA’s success story can be applied in water supply project of Nepal.

What is  his /her purpose of  part ic ipat ion in this  course?

   The key thing which are learned from this training are very useful to move a project sustainability, the learned subject matters are

- To acquire knowledge on the masterful management and water supply util ities. 

- My purpose in this course fully electromechanical and other necessary in technical parts theory 20% and practical 80%. It should be nice.

   Skil l  and knowledge improve and must be including sanitation pert is and other water quality cabin practical all  parameters.

- I am purpose the fully and detail  of electromechanical workshop it is util ities in our project but course contain as not very theoretical class

   it must be very useful for practical class l ike 25% theoretical 75% practical.

- To Strength then knowledge on business plan of water supply project, experience sharing

- To replicate the positive aspects of training in Nepalese context. 

- The purpose of this course seems to give information and to experience how the PPWSA operated its drinking water supply system in

   capital area of Cambodia.

- To understand about the successful operation of a water supply system for a whole city with fully consumers satisfaction.

Evaluation Summury of
" Water Supply Management for Improment of Technical Skill and Knowledge of Local Water Supply Utilities in Nepal "

Kingdom of Cambodia
Nation Religion King

- My purpose to participate in this course to know about working process of Phnom Penh Water Supply authority and how this project  
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4 Mater ials 31.25% 18.75% 0.00% 0.00% 50.00%

- How advantageous are the materials prov ided by trainers? 50.00% 50.00% 0.00% 0.00% 100.00%

- I received new knowledge. 75.00% 25.00% 0.00% 0.00% 100.00%

- Materials provided were very qualitative. They are concise and to the points.

5 Training Management 50.00% 25.00% 0.00% 0.00% 75.00%

- Time for session was enough. 58.33% 41.67% 0.00% 0.00% 100.00%

- Time for discussion and practice was enough. 58.33% 41.67% 0.00% 0.00% 100.00%

- Session env ironment (voice, volume, desk space, v isible, etc.) 83.33% 16.67% 0.00% 0.00% 100.00%

6

- The training course was well designed. Trainers were good and management was excellent. In overall  the training was able to deliver its 

  objective successfully.

- If this training design for management at all  level, which is very much useful for use in aspect of hole organization.

- Capacity building training is very necessary for us. The difference topics in this training are more beneficial for us. Such type of training 

  should be given for us at time interval. Lecture method and demonstration method as well as field visit are more interesting.

  and individual level too. The overall  impression of the program is 95% successful in my perception.

- Training management should be aware for the training course contents and the training participant should be matched.

- Overall  training was useful for us and in can be applicable in WSP of Nepal as a model.

Comment

Comment

Comment
- Training contents did not match the level of participants.

- The dedication, discipline and determinately of organization and its staffs are inspiring may they can use in the level of my organization        

- Materials l ike AV, document etc… should also to be useful.

- Training management is very good.

- Training management was excellent.

- Training management is very good. I am highly appreciated to the training management.

- The allocated time is sufficient, I feel comfortable during the training period.

- Time management was good.

- Some theoretical material should be included in the training like this.

- All  training materials were advantages for us. Couse under business management (real) would be better to incorporeal. 

- Training materials are good. Sufficient for teach and understandable. I think it is better color printed hand out should provide to participant.

- The handout provided to us are useful and interesting. 

- Since the field of work and background as similar and day to day facing were raise d by the presenter, no difficult to understand.

- Simple presentation, easy to understand so I think trainers are very good and helpful for us.

- Trainees are well trained and experienced.

- The subject taught to us are appreciate to project in our country.  

Comment

- The trainers tried their best to share their experience.

- All  trainers were hold working and laborious, they did their best. 
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