25
2013

10

JICA

JR

13-001




1 11

11 1-1
1.2 1-1
13 1-3
14 1-5
1.5 PDM PO 1-8
1.6 WASMIP 1-11
2 2-1
21 2-1
2.2 2-5
2.3 2-6
24 2-10
25 PDM 2-11
2.6 2-14
3 (1-3 ) 31
31 31
3.2 3-4
321 1
Q) 34
2 3-4
3 (B/S) 3-4
4 cp (C/IA) 3-7
(5) PDM 3-13
(6) JcC/IPMC 1 3-16
(7 3-16
‘8 1 317
9) 3-19
(23) JCC/IPMC 2 321
24 2
3-22
(33 3 e 3-22
36 3

3-23




(37) 3-23
(40) JIcC/PMC 3-24
(49) 4 3-25
(50) 3-26
GH3 s 3-27
322 2

(10) 3 (0] e — 3-29
(11) oJr 3-30
(12) (SOP) 3-33
(13) oJr 3-33
(14) SoP 3-35
(15) (ERMSO) OJT-------3-36
(16) oJT SOP 3-38
(17) 3-40
(18) 3-42
(19 3-44
(20) 3-45
(21) 3-46
(22) 3-47
(25) SOP oJr 3-48
(26) SoP 351
(27) 3-57
(28) 357
(29) 3-58
(30) 3-58
(31) 3-58
(32) 3-59
(34) 3-59
35 e 361
B8 e 3-61
B9 361
(4 e 3-63
(42) SOP 3-69
43 2

3-69
(45) 17

3-70
(47 12

3-70
(48)

371




(523 3-71

(53) SOP 372
(54) (55)
373
3.23 3
(44) 2 374
(46) 376
(56) 3-88
70 R — 3-89
(58)
3-90
4 3 ( ) 41
41 4-1
4.2 43
5 51
5.1 51
511 51
512 5.2
513 5.3
5.2 5.4
521 5.5
522 56
6 61
6.1 61
6.2 64
(JCC, PMC )

APPENDIX-1: Minutes of Meeting of Liaison Conference
APPENDIX-2: Presentation Materials of the Expert
APPENDIX-3: Pictures of the Project Activity
APPENDIX-4: Procured Equipment List

APPENDIX-5: Operational Expenses from Japanese side
APPENDIX-6: The 3 Country Training Materials
APPENDIX-7: Public Awareness Materials
APPENDIX-8: Presentation Materials of the Counterparts




Abbreviation
ADB
B/S
CIA
CHRDU
C/p

DWSS
ERMSO

GDP
IC/R
JCcC
JCA
KTM
MAT
MET
MIT
M/M
MoPPW
MoUD
oJT
0&M
PDM
PMC
P/O
PWT
R/D
RMSO
SEIU
SOP
ToT
TSC

UNICEF
WASMIP

WHO
WTP
WSSDO
2WSSDOs

WUSC

Definition
Asian Development Bank
Baseline Study
Capacity Assessment
Central Human Resource Devel opment Unit
Counterpart

Department of Water Supply and Sewerage

Eastern Regional Monitoring and Supervision
Office

Gross Domestic Product

Inception Report

Joint Coordinating Committee

Japan International Cooperation Agency
Kathmandu

Management Advisory Team
Monitoring Evaluation Team
Maintenance Inspection Team

Minutes of Meeting

Ministry of Physical Planning and Works
Ministry of Urban Development
On-the-job training

Operation and Maintenance

Project Design Matrix

Project Management Committee

Plan of Operation

Project Work Team

Record of Discussion

Regional Monitoring and Supervision Office
Sector Efficiency Improvement Unit
Standard Operational Procedure
Training of Trainers

Technical Support Center (ADB

United Nation Children’s Fund
Water Supply Management Improvement

Project

World Health Organization

Water Treatment Plant

Water Supply and Sanitation Division Office
Morang WSSDO,

Jhapa WSSDO

Water Users and Sanitation Committee

Nagarkot




3WUSCs Dhulabari WUSC, Gauradaha WUSC,
Mangadh WUSC
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2000 2 14 JCA 2010

1 xc cp
1 c/p
SoP
3 WUSC
oJT

2 2011 1 14 SoP

3 oJT

(DWSS)
2 3
c/P
20
DWSS
2011 11
2011 11 22 Jxc
PDM
Jc
2 3 2012 6 5
2012 6 3
3 PMC
3 3
17
20
JCA DWSS
2012 12 1 12 14 CIP12 3



2013 2

2013 3
2013 1
(MAT)
2013 8
2013 8
30
SWISS
2013 9 27
Ver.5

3 JCC

MIT

DWSS

Jcc
O&M (MIT)
2013 8 4
MAT
(MET)
/
WASMIP
14 (WSSDO)
ADB, UNICEF,
WASMIP
Jc DWSS
MIT, MAT, MET  OJT
PDM



1.1
29,519,114 2.095% 2008
$1,200 GDP :2.5% 2007
1999
wusC
DWSS
(MoUD) MoPPW)
DWSS
JCA 2008 8
2 DWSS/ERM SO/WSSDO
2000 2 27 R/D
The Project for

Capacity Development on Water Supply in Semi-Urban Areas
2010 1 2013 9 3 9

1-1



1.2

(€H)
JCA DWSS
DWSS WUSC
)
1)
2)
44 17 %
3)
1)
2)
17
1
WUSC
@
11
1.1
[ 1] 1-1) PDM
1-2)
[ 2] 2-1)

1-2




[ 3] 2 2 3-1) 17

®

ERMSO 2 WSSDO 3 WUSCs
2 1 3 WUSCs WUSCs
3) WUSC

JCC PMC JC 6
PMC 4
2 JCC PDM DWSS
17% 44 2 17
PDM ver.3 4 JCC
PDM ver.4 6 JCC
PDM ver.5
MET DWSS ERMSO WSSDO
MET DWSS WUSC WUSC
4
3
4 2013 7 C/P

WSSDO/WUSC ~ WASMIP

Liaison Conference
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(SOP) oJT/

WSSDO
SOP
WSSDO SOP
DWSS CHRDU WSSDO SOP
/ oJt/
DWSS WSSDO WUSC
WSSDO 2 WUSC
86% 99%
WUSC
cip
JCC 2013 9 27 DWSS
MIT, MAT, MET oJr
WASMIP
(Directives on Water Supply
Service Operation 2069)
3
2 2
2 2012 7 2012 11
2012 1 3 5
SOP
17 WUSCs DWSS, CHRDU, WSSDO
WSSDO WUSC

WSSDO WUSC
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1 14 WUSC SOP

DWSSWSSDO WSSDO
(MIT)
0o&M DWSS WSSDO
o&M (MIT) WSSDO
Oo&M (MIT)
2013 8 4
3 DWSS/WSSDOs'WUSCs
(MAT) WUSCs
wWuUSsC
3 Urlabari, Salakpur, Lakhanpur WUSC
wWuSsC (2013
11-12 ) WUSC MAT
WASMIP (ADB,
UNICEF, SWISS , WHO)
2013 8 WASMIP
DWSS WASMIP
DWSS WUSC WUSC
wusC DWSS WASMIP
DWSS DWSDO MIT, MAT, MET oJr
SOPs
WUSC DWSS, CHRDU, RMSOs, WSSDOs WUSCs
WSSDO WUSC (Liaison Conference)
1.4
WASMIP DWSS, ERM SO, WSSDO
7
1) 2
cip
DWSS
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c/P

WASMIP WSSDO
ciP
O&M
DWSS WUSC WUSC
O&M
DWSS
c/P
2013 8 27
20 WUSCs SOPs
WSSDO WUSCs
WSSDO  WUSC
) JICA
"WASMIP’ JCA DWSS
WUSCs
WASMIP
2 2
CHRDU JCA
WASMIP
WUSC DWSS/WSSDO
WASMIP
WUSC
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®

DWSS
WHO CHRDU
WSP(Water Safety Plan) WUSC
DWSS
2013 9 13 DWSS
Small Town (ADB)
wWusC DWSS WASMIP
WuUSC
SOP
2013 10 DWSS
(€)) Directives
DWSS 2013 12
DWSS WUSC
WASMIP DWSS WUSC
WASMIP
DWSS
®)
DWSS WASMIP
15 RMSO WSSDO
WUSC( WUSC )
2)
WSSDO
3) DWSS PWT
4) WASMIP
SOP SOP SOP SOP
MET, MAT, MIT
WUSC
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5) DWSS

WSSDO
6) CHRDU  WUSC CHRDU
WUSC DWSS
7) DWSS  WSSDO
MET  MAT
MET  MAT DWSS DWSS
(6) DWSS
DWSS 5 RMSO
RMSO WSSDO DWSS
WSSDO WASMIP
@)
MET, MIT MAT
DWSS
WSSDO
1.5 PDM PO
PDM PO

1-8



Froject Nawue: The Project for Cap
Pericd January 20110 - September 2013

Targer Arca. Morang District & Jhapa District

Project Design Matrix (PDM) 20130927

(v Development on Water Supply in Semi-urban Areas in Nepal

Ver. No. S(FINAL)
Target Group: DW

, WUSCs & Water Users (Approximately 21,000)

Date: 27 September 2013

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumption
Super Goal
. N . 1 .
Safe drinking water will be supplicd stably in Semi-urban arcas in Numercus households of which the safe drinking water can be Statistics reports of NoUL i S-year
’le = T ’ supplicd. Tlan. cte.)
2. Statistics of NTX s
Overall Goal
L L WUSCs (177 of all WUSCs) are strengthened by the 1. DWSS annual report L
support of DWSS The construction of
DWSS technical support model for WUSCs established by the Project s appropriate water supply
will be disseminated to all over the country by MellD & DWSS The DWSS technical support model reflects (o annual DWSS annual report facilities is promoted
schedule of every RAMSC
2. People's awarcness for the
importance of safe water is
improved
Project Purpo
1. 1-1 1.
Based on the support model cstablished by WUSC annual report (Nsmagement. | Neeessary budget and
DWSS technical support system fo WUSCs i improved in Morang and DWSS RMSOWSSDO, workshop and training on “Small and Water Quality Monitoring, Future human resou
Thi j‘d icts : o o - = Medium-sized Water Supply Nanagement Model  are held at Business Plan) expansion of W
Jhapa distriets Jeast one time and the support system to the other 17 WUSCs support model in semi-
in Jhapa- Morang districts is introduced urban areas are allocated
2. . . 2-1 DWSS 1 £ report
The safe drinking water services by 3 WUSCs is improved in [~ mondoring report
comparison with beginning of the Project it Anm?z\l periodical reports of
DWSSRMSO- WSSDO
Output
L Rasic information for the Project and necessary information for |11 PDM s revised 11 Revised DM 1. National Water Palicy is not
indicators are collocted, and management of the Project is 12 Nonitoring for indicators is regularly exceuted 12 Monitoring report changed drastically
appropriately execnted and monitoring for appropriate water supply
management is implemented periodicalls
2. 2-1 2-1  “Small and Medium-sized Water 2.
"Small and Medium-sized Water Supply Support Model” and “Small and Mledium-sized Water Supply Support Nodel” and Supply Management Model" Autharity of DWSS
"Small and Medium-sized Water Supply Management Model” are "Small and Medium-sized Water Supply Management Model™ |22 “Small and Medium-sized Water including ERNISO WSSDO
developed as models for WSSDOERMSO and WUSC are completed. Supply Support Model " is not changed drastically
S Model of Qutput 2 is disseminated in Jhapa Morang districts 3-1  The other 17 WUSCs in Jhapa: Morang districts develop draft |3-1  WUSC annual reports 3. Conte » dof
implementation plans to introduce “Small and Medium=sized 3.3 LRASO WSSDODWSS 1 cunterpart personnc of
Water Supply Management Nodel bt the Project works
: = teports continuously during the
Project period
Lnput

To conduct baseline survey in the target arsa

To conduct capacity asscssment
(technical management oreanization financial) for DWSS, Fastera

RASO, WSSDO in Jhapa and Morang, 3 WUSCs

To confirm current situation of water supply support by other

organizations and other donors in the target arcas

1+

To make a draft of revised PDAPO by using information sollected
Activity 1-1. 1-2 and 1-3

[
&

§ To approve the Project dircetion including a revised PDM and Traject
progress in JCC and PAC

To conduct monitoring of indicators reeularly by PNIC

DWSS formulates revised job deseriptions for regularly supporting
WUSC for DWSSRNSO-WSSDO

WSSDO) i Jhapa Morang districts conducted technical support and
training for 3 WUSCs as belosy

Y O&M on WP and distribution facilities

2 Waler quality monitoring

B4 Customer ledger
4 Claim management

7 User's education for saving swater
&4 Formulation of WT

s annual report
 Formulation of mid-term ‘long-term business plan
13 WSS conducted training for statf of WSSDO in Jhapa Morang and
ERNISO as belosw:
i1 Coordination solution. obligation among stakeholders
) Planning. d
13 Performance for water supply monitoring
24

sign and exeeution for tacilitics

WSSDO completed "Small and Nedinm-sized Water Supply Support
Model" for technical suppart of WUSC and “Small and Medium and
Medinm-sized Water Supply Support Management Model” for WUSC
based on Activity 2-2 and 2-3

I3
=

WSSDOs in Jhapa Morane districts conducted teehnical trainings for
other WUSCs in ThapaMorang.

32 WSSDOs in Jhapa Morang districts established a liaison conference for
WUSCs and conducted the technical exchange workshop

is
&

NoUDDWSS holed a linison M&E conference inchiding related
arganizations-local authoritics

1. Japanese Side
(1) The dispateh of experts

A Chief Steengthening Governance Body

b. Q&ML on WP Water Quality Control Eleetric Machiners

¢ Nuintenance Planning of Distrbution Facilitics

d. Management

< Training Management-Public Relation-Coordinator

Provision equipment

a. Vehicles. Motorbikes
b. Water quality test instruments
¢. Computers and test equipment

d. Spare parts and tools for distribution maintenance

<. Spare parts and tools for WP maintenance

L Olfice generatorin ertors

{2y Traing in-country and third countries, in Japan
2. Nepalese Side
(1) Assigament of counterpart personnel
12y Office facilitics in WSS and Jhapa Morang WSSDO (Oftice Space. Flectronie power source,
Telephone. Intemet, Feed water, Furniture)
3y

training ‘workshop. Telephone char vic charges. cte )

Neoessary budget (the Project related budget. Domestic transportation‘accommodation allowance for

ary cleetricity is

supplicd in the
Project siles

The price of fuel for
gencrators at WTE doss not
rise rapidly

Natural dis,
heavy foods or fandslides at

ch as

the sluice gales efe. is not
appeared during the Project
implementation

Pre-conditions
1.

Seeurity situation in
Morang andl Thapa districts
does not worsen more than
current situation

The tunction of related
arganization of the
Government (Central.
Local) does not change
drastically

1-9
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1.6 WASMIP

(WASMIP)
20 WUSC 2
1
DWSS
¢y
WUSC
SOP DWSS/WSSDO
WUSC WUSC
4 WUSC
1)
WUSC DWSS
WUSC
2) (SOP)
SOP
3) (SOP)
SOP
4) (SOP)
SOP
¢)
DWSS WSSDO WUSC
WUSC WUSC
WUSC
4 WUSC 4
1) Maintenance Inspection Team (MIT) 2) Management Advisory Team (MAT) 3) Monitoring
and Evaluation Team (MET) 4) (Practical training) MET MAT wWusC
MIT  SOP

(Practical training) MET, MAT MIT
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2.1
2008 8 15 JICA MoPPW MoUD M/M
2000 2 27 JICA MoPPW MouD R/D
2010 1 2013 9 3 9 2.
PDM 2.1
2.1 (PDM )
] 1. 44
17 DWSS
pwss |
MoUD
DWSS
2. DWSS
RMSO wsspo|
] 1 2 17 2
2011 2
2 17WUSC
2011 8
1 17 6 WUSC
2011 11
17WUSC
2012 2 17
10 WUSC
2012 2
17 10 WUSC
2012 1 WSSDO/WUSC
oJr/
2012 2 17 WUSC
3 oJr/
2012 8 24 WUSC
oJr/
2012 89 14  WUSC
oJT/
2012 11 -2013 1 6
WUSC
2012 7 1

2-1




DWSS 2WSSDOs

2013 8 14 WSSDO
27  WUSC

17

17

( MAT)

(UNICEF, ADB, SWISS

Embassy)
2. 2012 2 3
WusC 3
a
b.
C.
d.
e
2012 8 3
2013 7 4
14
6
60
1 WUSC(46 ) 2
wusC wusC44 ) 3 wusC
WUSC(43 )
1] 1-1) PDM 2010 9 2 JC PDM
DWSS
17% 44
2 17 PDM
ver.3
2011 11 4 JCC
PDM ver.4
2013 9 5 JCC
PDM
ver.5
1-2)
2010 9 1
2011 8 2
2011 8 1
2012 2 3
2012 2 2
2013 7 4
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2] 2-1) 20 oTT/
SoP 3
2012 8 3
2012 2
2012
2 cp
2012 8
2012 7, 11
86%
99% WUSC
2013 45
DWSS
3] 3-1) 2 17
17 2012 7
17
2012 11 -2013 1 6
WUSC
2013 1 2013
8 MIT 4 MAT 1
DWSS/WSSDO WUSC
2013 7, 8,9 4
2012 8 2013 2
MAT
2013 4 DWSS WSSDO

WwusC Rangeli WUSC

2013

2013

8

9 27
DWSS

MAT, MET oJr

DWSS

Jhorahaat WUSC, Haraicha

MIT,
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< IC/R

2.1

2-4

I |
[
3
4crp
‘ 6 PMC/JCC }—{ 5 PDM
[ [
[ T
10 oJT
S 7 11 oJT
5 8 1 12 SoP
9 13 oJT
14 sop
15
oJT
16 oJT sop
17 I . BC/
- CAS
18
19
20
2
‘ ‘ 21 «
|
| .
23 PMC/JCC 1
25 SOP oJT
26 sop
24 2 ‘
28
29
30
o 27
=] 4{ 31 <«
2 b P/R
‘ 34
33 ‘
‘ 35
3% 3 ‘
| 38
& 39
<
<
4* 40 PMC/JCC
2
42 SOP
N 3 2
=] 44
N
45 17
46
7 12
48 “P/R
49 4
52
50
53 SOP
B 51 3 54
5 55
56
57
58 < F/R
—
—
—




2.2

3 @
3 2
C/P | Project Manager DWSS, Deputy Director General
Project Work Team | DWSS, Section Chief, Foreign Aid Coordination and Planning
Team Reader Section
C/PMember DWSS, Section Chiefs

NGO and Community Mobilization Section

Project Design Appraisal, Progress M& E Section

Water Quality Improvement and Monitoring Section

Human Resource Development, Training and Research Section

DWSS, Senior Divisional Engineer

CHRDU, Chief, Senior Divisional Engineer

ERM SO, Regional Chief, Senior Divisional Engineer

Morang/Jhapa WSSDO, Division Chief, Engineer

Gauradaha WUSC, Chairperson, Secretary, Manager

Mangadh WUSC, Chairperson, Secretary, Manager

Dhulabari WUSC, Chairperson, Secretary, Manager

Co-Chairperson

MoUD, Joint Secretary

DWSS, Director General

Member

DWSS, Deputy Director General

DWSS, Section Chiefs

Foreign Aid Coordination and Planning Section

Project Design Appraisal, Progress M& E Section

Human Resource Development, Training and Research Section

Water Quality Improvement and Monitoring Section

NGO and Community, Mobilization Section

MoUD, Monitoring and Evaluation Unit, Unit Chief and Officers

MoUD, Related Chiefs and Officers

ERM SO, Regiona Chief

Morang/Jhapa WSSDO, Division Chiefs

JCA

Chairperson

DWSS, Deputy Director General

Member

DWSS, Section Chiefs

Foreign Aid Coordination and Planning Section

Project Design Appraisal, Progress M& E Section

Human Resource Development, Training and Research Section

Water Quality Improvement and Monitoring Section

NGO and Community, Mobilization Section

MoUD, Monitoring and Evaluation Unit, Unit Chief and Officers

MoUD, Related Chiefs and Officers

ERM SO, Regiona Chief

Morang/Jhapa WSSDO, Division Chiefs

3model WUSCs (Mangadh, Dhulabari, Gauradaha), Representative

JCA
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2.3

2.2-2.4
2.2 1
2010 1 2010 9 15.33
1.00 25 )
2.3 2
2011 1 2012 3 18.67
1.00 26 )
2.4 3
@
&)
2012 6 2013 9 34.77 0.40
2.7
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2.4

2.8
Organization Name Position Start Date of Date of
I nvolvement Transfer
Mr. Abada Kishor Mishra Joint Secretary Apr. 2013
MoUD Mr. Rgj Kumar Malla Joint Secretary Jan. 2010
Mr. Teeka Ram Pandey Under Legal Secretary Jan. 2010
MoPPW Mr. Suman Pd. Sharma Joint Secretary Jan. 2010 Nov. 2012
Mr. Rajendra Nepal Legal Unit Chief Jan. 2010
Mr. Ishwori Prasad Paudel Director General Nov. 2012
Mr. Tej Raj Bhatt Deputy Director General Sep. 2012 Jul. 2013
Mr. Deepak Puri glt;nerf“ ngcg;%rcl) nA|d Coordination and Jan. 2010
Mr. Jyoti Kumar Shrestha s/leglt:)li(ljinz m(ijggeféec':ligr? and Community Dec. 2011
. N Chief, Project Design Appraisa,
Mr. Ujjwal Prajapati Progress M& E Section Oct. 2012
. Chief, Water Quali Improvement
Mr. Sudarshan Bhandari Wob and Moni%mgtySecﬁoﬂ Sep. 2012
DWSS Mr. Hari Prasad Pandey Senior Divisional Engineer Jan. 2010
Ms. Binu Bajracharya Senior Divisional Engineer Jan. 2010
Mr. Krishna Pd. Acharya Deputy Director General Mar. 2011 Nov. 2011
Mr. Khom Bahadur Subedi Deputy Director General Jul. 2013
Mr. Kabindra Bikram K arki g:ggfréss ,Clr o ECtSectE)‘f' on Apprasd | om0, Mar. 2012
Mr. Lakshmi Nath Nepal Senior Divisional Engineer Jul. 2011
Mr. Shrawan Kumar Upadhayay Senior Divisional Engineer Mar. 2012
Ms. Jyoti Tamang Engineer Jul. 2012
Mr. Nawal Kishor Mishra ?Pﬂ;g:%ﬂ;ﬁfgﬁ%d opment, | Nov. 2011 | May 2012
CHRDU Mr. Rajeeb Ghimire Chief Jan. 2010
Mr. Pratap Sharma Regional Chief Feb. 2013
ERMSO Mr. Ram Lakhan Mandal Regional Chief Jan. 2010
Mr. Chok Prasad Dhital Senior Divisional Engineer Mar. 2011
Mr. Shambhu Prasad Rija Regional Chief Retired
Mr. Binod Kumar Agrawal Division Chief Sep. 2012
% Mr. Pramod Kumar Dutta Engineer Jan. 2010
5 | Mr. Babu Kaji Shrestha Engineer Jan. 2010
o Mr. Jagannath Purbey Division Chief Jan. 2010 Oct. 2012
@ Mr. Ganesh Bahadur Thapa Division Chief Mar. 2012
2 > Mr. Anoj Upadhyaya Engineer Jan. 2010
® | Mr. Raj Kumar Chaudhary Engineer Mar. 2012
< | Mr. Shyam Prasad Upadhayaya | Division Chief Jan. 2010 Mar. 2012
Mr. Dharmendra Keshari Engineer Jan. 2010 Apr. 2012
Mr. Surat Lal Chaudhary Engineer Jan. 2010 Oct. 2012
S g | M r.Govinda Bahadur Khadka Chairperson Apr. 2011
2 § | Mr. Babu Ram Bhandari Secretary Apr. 2011
%ﬂ © Mr. Shree Prasad Tajpuriya Manager Jan. 2010
= s Mr. Ram Bahadur Ghimire Chairperson Jan. 2010
& S | Ms. Durga Chapagain Secretary Jan. 2010
= Mr. Ganga Prasad Acharya Manager Jan. 2010
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@ _ | Mr. IndraBahadur Budhathoki Chairperson Jan. 2010
.g 8 | Mr. Siddhi Bikram Nembang Secretary Dec. 2012
Mr. GP Dhungana Manager Jan. 2012
2.
( /
)
3. /
(MIT/MAT/MET)
2.5 PDM
2009 2 MoPPW MoUD JCA R/D PDM
PO 1 2010 9 (JCC)
44 WUSC(17%) 20 WUSC
(100%) PDM PO (PDMver3 POver3) 2011 11
PDM PO PDM PO (PDMver4 POverd4) 2011
11 22 Jcc 2013 9 27 Jcc
PDM PO (PDMver5 POverb)
(MoPPW) (MoUD)
PDM PDM
nH1 PDM
Items Current Wording | Proposed Wording Reason

Objectively Verifiable I ndicator

Overall Goal 1. The number of WUSCs
which are strengthened by the
support of DWSS is increased
XX % of al WUSC.

1. The number of WUSCs
which are strengthened by the
support of DWSS is increased
44 WUSCs (17%) of all WUSC.

1. Number of WUSCs was
selected  from  Nepali
districts.

2. The percentage is
calculated as the following,
% = selected No. of
WUSC¢d/total No. of
WUSCs (17% = 44 | 259 x
100)

1. Based on the technica
support manual established by
DWSS/RMSO/WSSDO,  the
support system to XX% of all
WUSC in Jhapa/Morang is
implemented.

Project Purpose

1. Based on the technical
support manual established by
DWSS/RMSO/WSSDO,  the
support system to 17 remaining
WUSCs (100% of all WUSCs
in_Jhapa/Morang districts) is
implemented.

3-1. XX% of al WUSCs in
Jhapa/Morang districts made a
plan to conduct “Small and
Medium-sized Water Supply

Output 3

3-1. 17 WUSCs (100% of all
WUSCs in  Jhapa/Morang
digtricts) made a plan to
conduct “Small and

1. Number of remaining
target WUSCs in
Jhapa/Morang districts is
17 WUSCs excluding
Dhulabari, Gauradaha and
Morang WUSC.

2. clarification of
meaning

the

2-11




Management Model”.

Medium-sized Water Supply
Management Model”.

Narrative Summary

Activities 1-5. To approve the Project
direction including a revised
PDM and Project progress in
JCC and StC.

1-6. To conduct monitoring of
indicators regularly by St(C.

JCC and PMC.

1-5. To approve the Project
direction including a revised
PDM and Project progress in

1-6. To conduct monitoring of
indicators regularly by PMC.

1. Change the title of
“Steering Committee
(SC)” to “Project
Management  Committee
(PMQ)".

2)2 PDM
PDM
PDM
Items | Current Wording | Proposed Wording | Reason
Narrative Summary
Output 1 Basic information for the | Basic information for the | 1.typographical error
Project and necessary | Project and necessary | 2. error in grammar

information for indicators are
collected, and water supply
management of the Project is
appropriately  executed and
implement periodically
monitoring for  appropriate
water supply management.

information for indicators are
collected, and water—supply
management of the Project is
appropriately  executed and
monitoring for  appropriate
water supply management is
implemented periodically.

Output 2 "Small and Medium-sized
Water Supply Support Model”
and "Small and Medium and
Medium-sized Water Supply
Support Management Model"
are collected as models for
WSSDO/ERM SO and WUSC.

"Small and Medium-sized
Water Supply Support Model"
and "Small and—Medium and
Medium-sized Water Supply
Suppert Management Model"
are eolected—developed as
models for WSSDO/ERM SO
and WUSC.

1. typographical error
2. clarification of
meaning

Objectively Verifiable I ndicator

Project Purpose 1. Based on the technical
support manual established by
DWSS/RMSO/WSSDO,  the
support system to 17 remaining
WUSCs (100% of al WUSCs
in Jhapa/Morang districts) is
implemented.

1. Based on the technical
support manda———model
established by
DWSSRMSO/WSSDO,

workshop and training on
“Small  and Medium-sized
Water  Supply Management
Model” are held at least one
time and the support system to
the other 17 remaining-WUSCs
100%—of —all—WUSCs in
Jhapa/Morang  districtsy  is
Hmplemented-introduced.

1. typographical error

2. clarification of the
meaning

3. Number of WUSCs in
JhapalMorang districts is
gradually increasing and
17 WUSCs are no longer
100% of al WUSCs in
JhapalMorang districts.

Output 2 2-1. "Small and Medium-sized
Water Supply Support Model"
manual and "Small and Medium
and Medium-sized  Water
Supply Support Management
Model" manual are completed.

2-1. "Small and Medium-sized
Water Supply Support Model"
ranual and "Small anreHMedium
and Medium-sized  Water
Supply Suppert Management
Model" manual-are completed.

1. typographical error

2-12




Output 3

3-1. 17 WUSCs (100% of all

WUSCs in  Jhapa/Morang
districts) made a plan to
conduct “Small and

Medium-sized Water Supply
Management Model”.

3-1. The other 17 WUSCs in
Jhapa/lMorang districts develop
draft implementation plans to
introduce 17-\WUJSCs-{(100%-of
al-WUSCs—in—Jhapa/Morang
districts)—made —a—plan—to
conduct “Small and
Medium-sized Water Supply
Management Model”.

1. Number of WUSCs in
Jhapa/Morang districts is
gradually increasing and
17 WUSCs are no longer
100% of al WUSCs in
Jhapa/Morang districts.

2. clarification of the
meaning

M eans of Verifications

Super Goal 2. Statics of MDGs 2. Statigtics of MDGs 1. omission

Project Purpose 2-3 Support Activity Report of | 2-3-Suppert-Activity Repert-of | 1. Record of Support

WSSDO WSSbOo activities will be written

in annual/periodical
report which is Means of
Verifications 2-2.

Output 2 2-2 "The-suppert—manual—for | 1. clarification of the

2-2 "The support manual for
wusC"

WUSC Small and
Medium-sized Water  Supply
Support Model "

meaning

Important Assumption

Overall Goal 1. The construction of | 1. The construction of | 1. error in grammar
appropriate  water  supply | appropriate  water  supply
facilities are promoted. facilities are is promoted.

Project Purpose 1. Necessary budget for | 1. Necessary budget and human | 1. Not only budget but
expansion of WUSC support | resources for expansion of | aso human resources
model in semi-areaisalocated. | WUSC support model in | should be considered as

semi-urban areas is are | important assumption for
allocated. the Project.

2)3 PDM

2012 5 18 (MoPPW)

(MoUD)

Items | Current Wording Proposed Wording Reason

Narrative Summary

Overall Goal DWSS technical support model | DWSS technical support model | 1. Change the
for WUSCs established by the | for WUSCs established by the | organization name of
Project will be disseminated to | Project will be disseminated to | “MoPPW” to “MoUD”.
all over the country by MoPPW | all over the country by MoUD
& DWSS. & DWSS.

Activities 3-3. MoPPW/DWSS holed a | 3-3. MoUD/DWSS holed a

liaison M&E conference
including related

organization/local authorities.

liaison M&E conference
including related

organization/local authorities.

Means of Verificat

ions

Super Goal

1. Statistics report of MoPPW

(5-year Plan, etc.)

1. Statistics report of MoUD
(5-year Plan, etc.)

2-13




2.6

1) PR

WUSC

WUSC
2012 11 28

WUSC

WUSC

2013 2-3

DWSS

WUSC
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2012

JCA
97

12

oJr

DWSS

DWSS

WASMIP

http://www.dwss.gov.np/content/62/\WWASM | P

JCA

2)

JCA

2013 3

283 189 94

* WASMIP JCA
* WASMIP JCA

2.2
94
97

WASMIP

2-15
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75

WUSC

JCA
75

WSSDO

WASMIP



(%)

90 2013 8

100
90
80
70
60 Legend
50 OMangadh
40 ® Dhulabari
30 B Gauradaha
20
10

0
Q1:Know JCA Q2: Know the  Q3: Quality of water Q4:Agree with tariff Q5: Saving water
Project (WASMIP) objectiveof JCA  suppy serviceis increase
Project (WASMIP) getting better for last
3years
2.2 2013 3
3) 2013 9
2013 9 WSSDO WUSC
2 WSSDO WUSC
a) CHRDU
2013 9 6 CHRDU WUSC
WASMIP
WASMIP
CHRDU
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b) WSSDO WUSCs
2013 9 8 10 Chandragadh, Birtamod, Dhulabari, Kakarbhitta, Lakhanpur,
Gauradaha WUSCs, Morang WSSDO, Pathri, Sakal pur, Tanksinuwari, Mangadh WUSCs

2

2
WSSDO  WUSCs
WSSDO WASMIP
WUSC
WUSC WASMIP
WASMIP
WUSC 1 WUSC
WUSC

WASMIP

WUSCs

WSSDO
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o)) WusC

2013 9 18 9 22 Chandragadh , Birtamod, Dhulabari, Gauradaha, L akhanpur
Pathari, Damak, Tankisinwari, Mangadh
2
WASMIP
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T2 T

3.1

(1) DWSS 0JT/

A7v v = hTIE, WUSCs Ok SOElS - MERFE FRE /), BRI E R /), AKEE BlE
KIEFZEE S O 7 D O FRWIFHER ERE /) L OFERE ) DI kI K 0 | KEFERN LR 7REEIK %
BhRMNHAE CTE D IBERH 2252 2 L2 HMD 1oL LTCW5, £ ZTDWSS & ERMSO %
&te, WSSDO O H 722 OJTHHESINC L W WUSCs ~D AT E/MHE T « 32 21T 5 72D DHE
gk &2 X - 72, 7238, OJTWHERTIZ DWSS LW WSSDO (2 L & —%H L, &3 2 i3 5, OJT/
WHER . JCA BEMZENFER, SINF%EZ DWSS IZHE LT,

1R TIE JCA BEMZEN OJTIWHE Z2 3201 L7273, 45 2 ER TIES I ke MZEMT I b DD,
OJT/HHE D F1K % DWSS, WSSDO ~1T L7z,

@) (CHRDU)

TR~ U RN S DR AM BRI 2 — 1T, KESHT, KB A —F —DIIE, K7 D5 -
AN T - B, BRRKDOT = v 7 FiER EEHHETEE L LTRBY., TR, BRI~ ET 28
TOWEBEMTET D720, AR ZEN Lz, KEERG GO TT s T A7 8%, FHAHilZ DWSS,
HEZTHE L. NEEZAE LT, £72. WUSC I35 OJTIU—27 v a v FRE=F I 7 - G
MEBICOVWTHZRWMTHI EICEE L,

(3) DWSS

DWSS IR WY EE 4 13 U kR & e A BR SR B 2 i 2 7= P oK E o i 5, L,
A By T IXRIE AT AR - R O EE oHT O JF B HEH . T — # OfF#EM: e &R EIE B
FRRE DT, Ahak 2 ANIEH TE TWhen,

% ZC DWSS KESHTHTZHLRIZ LT, KESHT L, SEROED N IFIESOKE RN, - HH
R D E 7 E A O C OJTIHME & 326 L7, = 2 CTHK L7 AM % WSSDO } (8 WUSC ~JRiE
L. KESH OB 2K > 7-, £7-. DWSS/KESHET & e A\MHE Y o % — CHifhaEHE L,
R EMTH & Bk L7z,

(4) 031/
OJTWHEIH B IZ X - Tl FrTHKGIER, KESIIITEBIPLETH Y | TE H2ITEERH
ML A B A CTHEIE L7z, R0 EEOLAICIE, HEREEHROMRE 2 #2048, 7Tl B 5%
EBRED L U Z N7 ETHIG L, OJTIWHERFIBICED b b K H I LT,

FL CIPERITOY—2 v gy 7Rt I —REN T& 2 L5250, ZEOBETFE (L
VHEN—TR ) ERER LT,

OJTIWHE % ZhRMNC T 2121, EMEREANRI R 2013, BOBRVER A MR LT,

(5) ADB
ADB &%, AKEEBMAHIFR(LICEE T 2 1 Hac iz i L7,
AKTuayx7 FOXE CIP Th D ERMSO EFHE T, A% UERA %~V IZ TSC (Technical Support

31
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T2 T

Centen) WX SN TV DM, BB ORESC THREEZOENLD OARKEME L T, L, 22
TARZTaY =7 FO WUSC AMBR OKEMHAED OJT) EHAYIZ WUSC KiE/KERER=E & L Tt
Sk FHTX ANIHONWTE A AE T 7,

(€H)

HARNGAZORANIT YY), 2013 4F 5 H THRTTH5METH-72, L2rL, RDIZBWT, 7'
D/ FOSETRENZ 20134 9 H LW EN TS EMnE, RIDICLEN ST, BAANHEMFED
BNIX 20139 HETITHRbHI & Lz, F/o, FHILVE 2 — DS ZHE 2| iz ITHBER R
B, BRERIEMERFEEL, FRERE =X ) 7 S EEHEOSHEMZ 2B AL, LT L)
72 B ClREh A I L7z,

PP R MERFE B« /K0 IR C OBGER I HE R 5 B K OV FRRE I 1T AR © OJT & E it
L. V—2ovav”/, I —%50OREEET>7-, £/, WSSDO O WUSC (247
DR D R« B AT OIS T2 0 | kD & D IRHIOME AR LT,

R IHMERFE B KB R COBEBRERHMERTE B O R RE RIS IR D OJT % 2k
L. V—2vay7, BIFT—S0ORMERELIT>7-, 7=, WSSDO ® WUSC (Zxt
DR D HE « B AT O ITH T2 0 | Akt ED & 2 IRHI O AR LT,
RGBT . 727 A F~DFE (JCA KINDWSSHE—L—) k7 nm
Vxl houd N7y b RAZ—EER - Bz CCREREIC R 27 FO
JREAT O & & bIT, FEREFEO—ER & LT, #IE sk OMERE BIIIKERM O 5
BMELEINDZ L, HIAKOKYEIZOWTEHAB LZY —7 by b &2{ERICEAA LT,
F=F V7 TuY ey OB, ERRROMR, V—2 v a v B IS BN
HEAT O T2DFICE=2 U o ZHYEZ3T, MITIES S Bl 2 a L7z,

@)

B2 RRICH &t E . AKEMER OHMERHE FOKERBRIZE T2 OJT 1T B L I D AT R— [/
THZMEG L, ZoO5#M2H L TOJT 2506 Lz, ith L7 IE%& WSSDO K& Y WUSC (2
BOWTHRE L, BHEOMREHEBICBWTHATE2REIC L, £, SBMNEL SNDH AT
= ST R TACA U 5A12iE, WSSDO/WUSC iS5 2 &1t 5,

©)
1) DWSS oJT/
1 2 JcA oJT/ 2
OJT/ WSSDO 3 WSSDO DWSS
oJT/
DWSS/WSSDO TOT DWSS/WSSDO
WUSC

2) THUNEBOKEFERE ST V] & TH/NIBOKIE FERSRTT V] O 17 FEE~OE
5]

5 3 AL, TH/NAE KB FEMES T V) & TH/NIBAGEFRERIRET V) 2o

17 KIEFERANER LT ZEREERT —~ Lo T D, DWSS 23T 9 % M IGEh A
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T2 T

DITEEL, & 2 FIRTER L TEEET V] (BRR) OFMAMEZED L7720, BRONEMRE
BBl EHEE T o7, BT, THEEET V) 1T T, KEFEEOREESEIIBNT
BEARZRR L EORBALEZET DY —L L LTSOPRE VR AT T VRER HET /LD
(CHETRIA A T2, T3CHRE T /L 11T 38 TIE  WSSDO O H T LT 2 T [E] O& M B R F— A (MIT))
L TET RAL Y —F— A(MAT)] & E T /VTHARIAT, 21D OF—LDIEE)IC & Y WUSC
~OIEPGEANATZD LIS Lz, Eho, CP AL VIEHTE 5 L) FIEHEOFmNET L L
F I F A=A DI AS L N EEA L. DWSS DR LA B0 AR TIEF A% %/ 5— L
B3R, RoS—)LEE) ICH%ET LT,

3) (CHRDU)
B b RSN 5 R I BITE T > & — 5, KRBT, Kl A —4 —DIKE, K7 05y
fi7 - $BAHNLT - EFR, BRARMOF = v 7 HIEALEHHEEE & LTH Y., #1482 Mokl
(E~DBHME /U —2 v a v FEITHICEE L., AROEMEZEE LT, TOB., FTurssnkl
(T, HEATIC DWSS, BMZTHE L, WAZAE L7, £/, CHRDU O 7Y =2 h~DfE5
O L LTk, KEEHAX v 7570 s NOWHEIZSIMESE TR L —F— L LTEHERT
BLEbic, FoTICET UV 2s hDE=F YLV I F— MDA A—L LTFa Y= MBS
BLTHHoT7,

4) DWSS

552 FIRIZEBUVTIX, DWSSAKESHTHT 2 #Lsic LT, KRESH L, BEOTY | H7ike
ANEHEAE, FERRS O E 7R Y 28 T DWSS, CHRDU, TSC 2 % v 7 Z 54212 L 7= OJT/HF
BEFM LIz, FEIFRTIE, VI vy —iHEZER L, 22 THER LA %A WSSDO K&
N WUSC ~JRIE L. KBS oz X -7, 72, DWSS KEHHrHT & bk AMHHE &
v H—THAIERE L KBTS 2 B LT,

5) JARISE

K7zl MW OOEZR., IFENELZOMEL T3] EEDLBREDO AL IZELLH#
fiRSID X 5 JRMIESEN & S L, xﬁ%ﬂﬁfxr“ie& BT, BRI CIP LW CIER T D%, R
RBHEED Y G, EEMER G O CRRNEIL CIP OFE/TO T #4157, IHBINEA & LTI, JCA
SN DWSS A3 — L= U NA~ORGERI R FRR O, N T by b e F T2« IR AL —EDOERL -
FEAT AR 7 i L7,

FERIEFITOW T, KB O e MRS BRI IS O 3 A2 RD300 5 7o KiEEHED |
AVBRE L INDZ L, HIKOROSINZOWTHERDOWH 1 L Bfif 2 RDLH7200F 7 2 ERk L,
% WUSC OfERICEMAG L, ERER % 30 L7z,
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e 2 fETHREE

3.2

3.2.1 1

(1) ¥BERHE (B FTay) BOER

EN T, BhEAEMKBICBEIT 2 AFrTEE72 @ - Wk (ICA FRiHHA RS ES Oct. 2008) %
AT LT,

ZORERICKSE, AT vy NERICET ARG E, BiiBino Tik% % JCA & i L7
N5 2010 4E 1 ARIZICR (&) &1ER L=,

@ A veFvavrbR—rOUH - HEER

Fie, ENEE TR LA 7Y a LR — 1k (ICR) (%) 123\, S clx  EH &
TaYx s FOEBTOWT, P - Wi E IE L7,

201043 H 4 H., DWSS & ICR (%) %k L. EIE ICIR Z DWSS, JCA IZ#H L7z,

(3) N—RF A VHEBIS) D EN
1) FRAHEE
HARE AR T H720 Bt o L2 > MCRE A &R LTz, it et X 13, SWUSCs
(Dhulabari, Gauradaha, Mangadh) D #G7K il D /KIEIZEE L L TWAHERE Lz, REGEEX. 7
VHELGRICL DT v — MR ER L, REERIIEE 260 TH D, RILIZT T — b
BN A T, ek, HAESHMIZ 201044 16 H~4 H 24 HCTh 5,

3.1
No. of Questionnaires | Estimated Served No. of HH s No of HH Survey
Dhulabari WUSC 1,910 105
Gauradaha WUSC 787 45
Mangadh WUSC 1,994 110
Total 4,691 260

TARRENRIT, PWT Sisic kv, UUFOFBHRAeNE L,
@O KX OB (GaKHIX A . FAK S, SR A8k, AGEE R, i AR)
@ ZFERMEEMORE (EIE L~ BFRILOHEE)
@ AU (e, BimfE, FER CPratkdr. CmFE, FRIFEBENAGE, FE40)
@ FakeRRIL GRakFe OS5, BB ZKIR)
® fak—E R Rk, FaKERERIAW R, faKk & o 7, fKE O R E, KE.
KERRAAEE)
® bAoA LOEfERY GRESTT. )
@ fEFRPL (FHI7Z2 EDRER)
DR KR A 55 )
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T 2 TR

@ FARKEEHETIANEES GLiWFTHEA%H)
TFEZKERMFE
@ HMOAKEEME L~V OIS E (22l @, &)
@ WUSC ~DEH (hEHH)
2) FERIE FAER A ORGSR

# 32 ITHHEREREZ LU TIIRT,

3.2
SN A | Dhulabari Hijik Gauradaha Hilii | Mangadh ik
©) Fa /K X DA 5
FR7K HLIE Wardsl - 6, Hainan 8 & 9 Wards 2,3,4,7,8,9 Ward 1- 5, Dhaijan 4
AIBEHSE (FEF | K 2,000 7 #1720 F #9 1,900 &~
SRR NS (B0 54 A 6 A 54 A
AGE SRR (HEH) | 59 49% #) 25% # 45%
35 & ETE K : 58% TR K : 88% RIS FK - 47%
HMEAAK : 29% MEFK © 12% HMEAIK : 30%
FE MK, i 13% FEHK 1 0% FEMAK, M 23%
F A IEY OFEE ik L~UL : 50% gk L~ 53% B L~ 87%
( Semi-pakka house) (Semi-pakka house) (Pakka house)
AN
TZE DA PF—ERFE 2% B 64% P—E 2 : 69%
B R 253m*LL T @ 50% 270 - 591m? : 62% 253m*LL T @ 65%
Fiftkss (Hil, F£E) | FELRBFELZRA : | ZBELRBFEREARE : | FELRBBTFELRA
6.7% 4.4% 48%
FRION (FHEY) | NRs. 92,580 NRs. 118,333 FNEIR:S
@ FE /KRR
FRAKKE DT BARNOH : 19% BANOH 1 20% BAROH : 14%
BADH : 78% BA DI 80% BADH 1 25%
BRI 0 3% EPSE S 0 61%
LK KR AKEARDI + 91% AEKD I+ 100% AEKD I+ 59%
AEKRIFEF OB 1 9% | AEKIFEFOHEH 1 0% | AEAFFOHER : 41%
K E TOIEHE 50mUEN : 91% 50m LA : 100% 50mEN : 70%
® K —1E R

/KRR (R, - H)

1~3 EFfl/H : 50%
4~6 KE[H/B : 50%

1~3 HF[E/ A : 38%
4~6 /B 1 62%

1~3EFf/H : 51%
4~6 EEH/A : 49%

feARBE CFH) 2[R (52H) /A (i) 3E/H (H)
—HH (FE) 3E/A (R 3mE/H ([
e A R [ 0D il R P Titi & : 50% Titi /& : 38% T2 : 51%

FRAER (REKIR)

EBHFINV RRCTHE
H o 91%

EBIFFINV RR Y 7 Hf
A 91%

EHFINY RRCTHA -
53%

F2MLLE 1%

F2mLLIE 7%

KE TR 89% 40% 58%

Xy bR RLOREAR | 6% 0% 9%

BT —IKOBEAFE | 3% 2% 11%

FEIKIE S D R it 2 39% i 2 44% it 2 30%

KE BRIZARTE 72 L 97% BRICAT 2 L 98% BRI L : 100%
BB 98% HE72 1L : 100% BT 100%
ERER L 0 96% B EERARE R L 53% R R Lo 93%

K A 1~3 [El/4E : 50% 1~3[EI/4E : 7% AREIZ : 100%
REVE : 50% KEZ - 93%

KE 7 OWERBE | 4 1~2E : 11% HE1~21A : 5% 4 1~2 1] : 69%

A 2mILLE 18%




RN FH L E I 1617 B KB FRI 7 2 2 |

T 2 TR

KA : 88% KA . 88% REIZE 0%
® kA L DEEAHARIR,
BT BN : 19% BN : 18% =N 52%
BA : 78% Bt 82% B4 18%
BN 3% BN : 0% BN 0 30%
AU K+ 18% IKBE 0% IKYE : 5%
FHRALE : 39% FHAAKYE : 58% FHIAKLE : 1%
HALAE  28% H#AL - 36% HALAE  82%
#Ar, i 15% T, Mth: 6% Fedm, M 12%
@ e REIR L T =2 D72 (P, IROFRNFEITHKAE)
® (EEASHIES TR 55 18 O B sk
KB DOFEAERG IR E
IR L~ LD
©) FENFTRES A 50 NRs/H : 33% 50 NRs/ A : 44% 50 NRYH : 20%
(Affordability) 50-100 NRYH : 36% 50-100 NRs/H : 9% 50-100 NRs/H : 72%
100-150 NRY/H : 15% 100-150 NRe/H : 33% 100-150 NRY H : 6%
150 NRe A LL L : 16% 150 NRe A LL L @ 14% 150NR A UL E : 2%
Willing to Pay
ANNEBRE 100% 100% 100%
FRIEEHE(A [#) 50 NRYH : 52% 50NReH : 51% 50 NRe/H : 37%
50-100 NRY/H : 32% 50-100 NRs/H : 40% 50-100 NRs/ A : 58%
100-150 NRY H : 0% 100-150 NRYH : 1% 100-150 NRYH : 1%
150 NR/ H LL | : 16% 150 NRy/ H UL | : 8% 150NRs/ A LAk : 4%
@ BB OKERHE L~ | 22l 11% Al 7% ZAl : 4%
(FFm) T 57% T 38% T 69%
El s 32% Ely  57% BV 27%
® WUSC ~DEE (h#E | KEHY : 18% REIEGRE - 17% KEHY : 15%

HH)

Wr 7K R 19%
FIARAIK : 10%

A — X —EENE : 6%
KENTTIE  12%
K —E R 18%
TAGEFER : 4%

A 7 T8 17%

Wi 7K R @ 23%
FILRAIK : 0%
A—2 —FHENE : 2%
KHNTFIE 2%
KT —E R 27%
TAGEFENR - 4%

A 7 T Bt © 25%

Wr KRR - 32%
FIARAIK : 1%
A—2—EEHE 1%
SHNFE 1%
KT —E R 10%
TAGEFER - 14%

A 7 T E M 0 26%

Source : Baseline Sudy Report, August 2010
Note: There are some discrepanciesin data; therefore in-depth study is required to confirm the actual conditions.

R—2 T A VREREROFHE A DL FITRT,
Mangadh WUSC 132X 734 < | 35946 7k & 1% Dhulabari, Gauradaha WUSC (2 FE_ T &,
a) TAERRIEIKOMKG
- 3WUSCs T, FIZED 95%LL EiX, KRBT 20,
- 3WUSCs Tl KEMREDOHEDOFEIZIL, REIZEHEZ  IZDFRRERENLETH 5,
Mangadh HUl I ZFRE STV DK H 7 Offwid, B <R ST 5, Lo LAt WUSC
IXIERHEE N D WD ERNILETH 5,
b) Z2iE L= AKEDOMAE
« 3WUSCs Ti, [ DI Teia 50%03BLR ORI LT\ 5,
- 3WUSCs Tlid, S HITKEY —ERZUE L S K ROIEREHEZ I T 20 ER S DH, ]
IROFELRIZBRA N 8 2728 Friz 72K GEF ) B%s. BKMO R EOIBREN LI T
H 5D,
c) KiEEHEDSE
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3312 3WUSCs DEUED AR 0D Ll 27~ 7,

3.3
Parameters Dhulabari WUSC | Gauradaha WUSC | Mangadh WUSC
HAKE (mYA) 1~8 1~8 0~10
FEARHE (NRYH) 50 75 90
SEHERARRE (M) 7~10 5~11 10~12
SEHAKERM:  (NRS A IZ) 70~80 85~100 90~120
IR (NRS/M®) 11 10 14

Source JICA Expert Sudy, June- July 2010

- KBRS DO NEEITE L. BROLRIPLOKELHEERITHE L T2,
* JKIBMERE DYEHEA~ D W ) RO,
- KBRS OUGEIZ BT, Affordability (3, &K 150 NRYH £ THRETH 5, MIKAKIER}
&, RATMHEOBIMEHEOS & IR TH D,
d) HEER (WKREIS)
- Dhulabari & Gauradaha Hi[X DO AGEFIFHE O, 90% 73y REL F2OHA LTINS, L
L. BERAKY > 7 3RIE 2~3%Th 5,
- Mangadh Hi1[X 0 AGEFI A O, 53%7R 2 RRL 7 E2GHI LTS,
C ERFRETIE, FKENEREWMAL TN D,
s~y MR MK, BT ORI ST, (KRR RLK 10-20 NRsliter, Gl
/K 4-10 NRI/mM®)
€) (RN OEEE
HKIT Z o T AR T OB, B DR AR OVEIRBREE L~ L) L7 & 0
WHEZITTND,

(4) CIP#E~DFX % /v T 1 -« TEA X FAE(CIA)DER

(4-1

AT, RIS SAEBE D AR R R OHRRAE 1 2 BB 9~ 5 72012, BEEIC LV £ L7z,
WML 201045 1H~5 A 31 HTH D,

TSRk, DWSS, ERMSO, WSSDOs (Morang District and Jhapa District) % U8 3 WUSCs
(Dhulabari, Gauradaha, Mangadh) T®% %,

TEFEIL, mRIC X0 7 o — N E IE LT, miRE ST, DWSS44 4, ERMSO 10 44,
Jnapa WSSDO 20 4 . Morang WSSDO 18 4 . Dhulabari WUSC 17 44 . Gauradaha WUSC 5 44 . Mangadh
WUSC 94 Dt 1234 Th %,

(4-2)
BURFRERE O A RE D REAMT#G R O 2 % 3.4 1277,
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3.4
Parameters DWSS ERMOS WSSDO Jhapa WSSDO Morang
(HkFL - 44) (HakE 4% : 10) (iik#F %% : 20) (HiakE %% : 18)
kB | R Master /  Bachelor | Bachelor 75 : 70% Bachelor %% : 10% Bachelor %% : 22%
D % 5 1 100% B NHRLAULEE | R LUV D 40% Wk LV RS 28%
i 30% BB : 50% BHHE A 50%
- M| B RRBRAE L 204 LLF 1 19% 104ELLF : 20% 154ELLF 1 70% 10~15 4 : 33%
e 21~30 4 : 27% 11~20 4 : 50% 16~20 4F : 10% 16~20 4F : 12%
3LFELLE 9% 21FLLE 0% 21 LA B - 20% 21 E : 11%
REE . 45% REZE : 30% REE : 0% REVE : 44%
i 20~40 5% : 13% 26~45 5% : 60% 26~45 7% : 45% 31~457% : 61%
41~505% : 47% 46~60 7% : 30% 46~60 7% : 55% 46 7% LA E : 39%
515 LL F : 40% REZE : 10%
TEAE IR AT 58 7%
EALESE BB 80% FAliE M : 60% BAR# Y 65% BAE M 72%
EEE MM © 20% FEE MM © 30% FEE Mt - 35% FEE Mt - 28%
RIEE : 10%
WAMIHER R (2005~ | 7KiE. REEFHE, 71 | KIE :30%. #E/ISFN: | KiE - 45%. RE/S | KB : 56%. RE/S
09:1664., 21%HAR, | =7 MEH., GHE | 20%. f4E : 20%. a1 15%. filL 0 10%. | Ft:6%. fil: 16%. &K
17%A > K) NN g REIZ : 30% RIEIZ : 30% [m% : 22%
B | REY (JEEERE) K : 100% K5 : 80% ¥l : 50% ¥l : 60%
gl Fe AT LR A EACPRI AR
KR, BOAFBREE | KR, TFEEL, RS HAN, PCHME. f)
WYERA LS 0 T k)
B EBEREIIME CE 5. (BHEBMIIRER)
(Eg= N PR A BRI A
(MBS ISFHNE | (WE S B 2 3R Bl
EEUNFELE R L)
FAT R B RRE ) I e X 5 (WHEBM IR )
k% | Ak R E P 518
FEH | ARk B FfE LT 5
fiE TR ZATHED MRt Thd
/ HIAE ) 18
R | g e SR 2R AGEEA O FFIIA 0 Ch D L XY a VERBYERE I b AR+ Th B,
T OB BERfe A %
T o 1R O FLfE FEL T D
ala=h—Taligh Whade cE b
S ERHERE & D iTHE N
BT —2 0 —2 Bae Tt b
B EERL - B &
WEEDOVER AR B E CREE R, FERERL. WEE)
- THREREIE. B EBBEREZIIERTX D,
V—& 9 RREEEIE S
SN D ISR AR BT E W
BERRE AR E S A
EELAN HEE A, i TP O iR E oM, A5 Thbod
N | NEBOBRBEEY v (RA~OFM, AFE)
B o | iRV —e 2K 518
TE | aOEE W =1
B OB O E R MAOARFEHTH D
BT O TRE ERREREIEE Y, (B L, e TR E R,

Source: Capacity Assessment Report, August 2010
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WUSC Dk B O RE /RGO E 43 3.5 127,
3.5 (3 WUSCs)
Parameters Dhulabari WUSC Gauradaha WUSC Mangadh WUSC
(fweE % 17) (m#FL 5 (REH: 9)
Wk B | 7 kL ~ULZE : 18% Bachelor %< : 20% Bachelor 7% : 11%
o &% FHEHEE  T6% Hiflk L~V R 60% Hfl L~V RS 33%
o T : 6% REHEAILLT © 20% T I - 46%
KAZ : 10%
;ﬂ BUI OB R 104ELLF = 71% 104ELLF - 80% 104ELLF : 56%
11~154 : 29% 20 4ELL k1 20% 11~204F : 22%
16 4ELL I 1 0% HKIEVE : 0% 2L AL - 11%
RIEE 0 11%
AE S 16~35 % : 65% 40~50 7% : 100% 20~30 % : 22%
36~50 &% : 24% 31~607% : 56%
5120 | - 12% 60 %Ll | 1 11%
RIEE 0 11%
TEAE R i 60 7% 62 7%
EALEAY 32 BAREEM : 41% HAREEM : 60% BAREEM : 67%
EERIZERS MM - 59% B : 40% BRI : 33%
TESMIHE EBR L
2006~2007:JCA #ff& (Soft | KE&O&M : 78 % /KB &O&M : 80% /KB &O&M : 67%
Component) B 17% e 20% e 22%
REVE : 5% REE : 0% REE : 11%
R | FEE (JEREREDD) Wil : 10% L 40% FEl : 25%
pall FSIBRHEED 7 © 90% RS IBHEED 7 60% 3w 75%
ik Heiasr PISTEEs 2P (e AGEBAHT RIS D AEHAT R & B
O&M iz & % O&M T2 O&M iz & %
AKE ARSI AR A AR KEFFRIL D D
O&M ~ == 7 /VIIREE, (O&M AR STV D8, F—PEICKIT )
(2| B - REMEIES D, BIEFEOREIIEE,
¥ | REBIEED D
FhE | Ak B R PR LT D
REST | BRESRATRES e ch b
/ THIAES] AR ORI A
R e e IR AE LR O B T . /5 =1 o A RMFRED b R 5y <o 5.
B F O BERE BRI 5 5
RS 45 48 D HR HELTWD
I a=f—a U HEN WA e T %
SAERHERE & D PTETHE D
SRR T — BT — 7 Whme TE 5
B RHEIERL - B R E (BL, HABXR D THD)
WEEOMER FRRERE ORI A (RS R, BEAWAE, W)
e TRIREE. BESBEREZIIERTE D,
V—Fv FRRIERE S B
HLERE D I HIUE FARERE ITREN R D D
EERE (RS2 ) ERERE T2 D
O&M & BRIk A+ Thbd (FHEHEHEELAHHTHD)
KR4 B TE S0k AGERHEIIE Y AT AOHEITARE LTV D
e | Ry — e Rk D
D% | [ oiEE e | ghtnchs
= B CFEE O F A% RV () ASERY) W
SEFSRAT O T e TR ETR D U

NHEEDOHEEBEY

BV TRV —ERA~OERMA AN

Source: Capacity Assessment Report, August 2010
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(4-3)

BURFEEBE O FHFRRE /) RFAT#E R OB 2 2 2 3.6 12”7,

3.6 /
Parameters DWSS ERMOS WSSDO Jhapa WSSDO Morang
(HRFE : 2) (H##F%k : 5) (H#kE%:3) (H##FE : 5)
Rk | EBoH B CTh 5, Bl Ch 5, Bl Ch 5,
(€ o8 I T TR LT (RERHX 16 AloE=4 (WUSC (250 5 THESFL, dsk T
Sy, TEEFEEHRT) Vs, B, ADB Hiffi 3 | FOEE, O&M O HET3HE)
Bt ¥ —@EER)
HRR OFERE BREL T 5
HEL S O 1% HRAZ RRRETH D
ED - MR OSSR e L T\ 5 DWSS % #fife 4 4Rk & L THREL TV D
¥ | FEHEEOMEMR el D DWSS Z fiifie 3 Dffk & L THBEL T\ D
FH | B - Ao A BE BARNRH D GEAEBAITHESh TWH=9)
EHOPTE B Cdh D
T REFHEE OERR LI TN D DWSS % fifife 3 2 #fk & L CHBEL T\ 5
THRBPITFIE MESLEN TV D
W EOAKRTFIE e LT\ 5
W7 — S EHSN b
T S REGTH D
o) A5 RIEGETH B
AN | WS HE BE I TND
HEE | AT BEShTng
Sfk - AR5 ORE HESh TV
I ATEE O BLE HESh TV
N OE BESh T
RGHEDOHE 7L
Bk | ¥R BB EICEOEREL TWD (R y 77X R
RIE | B L omEALELS S | EESEIMEEL T
U G OVEIRE D
KIE | KITERHE I O S IEME R BUEDH Y (WUSC Ml B IS T & 2 8UE)
Bhe | KERHEEE O FRIEHER BEZRL (MoPPW (31 MoUD) O PIHERS 23 524)
= | PHOPIT ES RV INGAY: DWSS % fiiffe 3 Dfifk & L THBEL T\ D
PV Favas hotk EiiEn TV
77 [ WUSC @R iR~ T — | S n T
2 DA,
KL s Tnb
KB D A KRG TH B
A | BHERIE (EA) CHRDU DiE RN ST D
B | WHERIE ) ElfSh b
WUSC #fifr 8 il i S Tnd
BN KEFCTH D

Source: Capacity Assessment Report, August 2010

3WUSCs Dk e I RTAfif SR OB 2 %K 3.7 1277,

3-10
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3.7 / (3 WUSCs)
Parameters Dhulabari WUSC Gauradaha WUSC Mangadh WUSC
(HEgEH : 2) (EgE 2 (HEEE 3
HALR B HiECTH D KEFEDEE)
AR DOHERE FHLTNWD
fth WUSC & O AELTND
ERMGE, RFEER | MiEL WD
R
¥EBE | FEEEOMER RRELTNS
B T BRI B i BAITHESNTWAS -0, RARD 5,
EF O i Cdh D
TREFHEE OERL ML sShTnb
THERPITFIE LS TV D
Wit O KGR FIE FEEL T %
EBT— 2 EshTnd
gk T — & B KEHTHD
5 0 A5 B KEFTHD
N | B BLE HMEShTnD
B EJHE BESh D
Ltk - K5 OBLE BESNh D
TR AR B OB E HESN TN
N G O HE HE ST
KEHIEOHE b5 720
HER | BEEE B HEICREEIE L TV D (b 7 H 2 J5)
G 3 T OYE L
AGERE | AGERHEHIEOSCERER | MENRH D (WUSC A ICRETE D)
& KBRS TEOFEHER | HENH S (MoPPW (3L MoUD) D PNIRHEBNCiRiE % Hih
E=X | WUSC fREHREINF | EfShTuhin,
Vo7 | ~— 27 DR
K R T L S EiFSh b
KB 534 D FE i HEIVBRESH TR JCA LD EHMIZH D)
KEFHORER REMTHD
AME | WHERIE (EN) JICA WHELISMIBE R 23 720
D4 WHERIE () 200
B4 A KEHTHD

Source: Capacity Assessment Report, August 2010

(4-4
38

3.8

WUSC

WUSC

WUSC

BB OSRRILE O, R DWSS OB IXE W,
- T35 D RERAERUT 156~30 4F & £ < . B 5R
DFFEILE,

- BB OFREIL, AT AR ENTD
%, 40~50 {73 50~60%% 58 5,

RE OFMSE L, HTE R L, (60~80%)
WS TOHHER X\,

- BEFERE)1E. DWSSERMSO DIk i\ A8

- BB OFREITR
RS ORBRAFE T < EM o m#IE S 5,
(15~30 4%)

B OFRBIINT AR EN TV, HL,
Dhulabari WUSC 1% 65% 78 35 %A T Tb 5,

- TRB OHMSEIL, HiFE (&R0 40~70%)
MEN,

c WESMIHER 1ZIT & A E ViR,

311
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WSSDO DIk B 1300,
< ERSFERRE SN A,
AR E LTOZREIIE,

- ENAHMEIL, JCA EfiD Y 7 ha v R—xyv
I (2006~2007 4F) IZBMLI=DOHTH D,

- BEERENE. ERIRY,  GEERASEE, fHL,
Mangadh WUSC [Z &)

- RREIE BRI A,

- BOWHEERILH A2 MOARFEERL H D,
(FRlZH - THREEIZZWY)
[RAR) B (FricHd « HREREIZZ W)
(7] HHA. SRR <, B deE
BHRLARELTNS, )
CEBBATOEMME FFoH - TREREIZZ WD)
- B CRHIEE ST CTIERFIZ WSSDO L1, O&M
DRRERA D T2\,
< EHERF T, WUSC OB FLFeIE 2 /B3 5 BE
71
- RGO O TAEHRE S /3 M3

- HOHHEER, L25UTH D MM ARE %
TbdH D, {HL. Mangadh WUSC L&\,

R RIT O EMEMEITE VO, 8. L Dhulabari WUSC
T,

- B CFHmRE /1iEE V. AL, Dhulabari WUSC
T,

- PR BRAEAE DL DS L

CEEEIHEE (RUF e v—7) OfELEN
C:d

« O&M HEFFEBERE I D) L A3 B

- O&M D FEREFGR - ICHBE I DM BB, (A
L. Mangadh WUSC L&\,

« O&M BEHHMREDIE AT 5

< B IR DGR W

- DWSS Ok E#IIM 88 A4 TH D, LL.,
BUIE, 50% D3N AEE CHDH, EOMEIT
R LB ONT VAR TW D728
Thb,

- DWSS Ok E1E, ARk THOEE, WUSC ~
DOEAFHEEST FAAL HP— & L TR U T,
BHIZIRE SN D,

BB ORLET HUHEEIL, AEET %, 3
V3 OFEARBE R OB E 53— K OFETH

BB OHET HHHEIRE Z LT IZRT,
« ATEHIT— A%

- FEREH

< XY 3 DO FEARERE

c KA —F —DEBSIE

< KERHEDE 2 T7

- fiFEER ) TNy

%
<A W R UM ENL, A - HERTRES | - MR ORENL. ZESHAITHEY. STy
nTnd, %

- HERR. S HIIEETH D,

- SRR ITRERE L TV D,

< NFEFIEITHERE L T D,

C BOR VRO R, FEFHE O EOH T
FERE L TV 5,

- BERERIEITHRE L TV D,

CE=H Y UTEBIT, BEEN TV,
WCPEHIT, ez s NER)
 ANMBEBHIEILVER STV D,
*WUSC ~OHITSHEGIE X B SN T 5,

(s

c KEFEZOEEIL, X STV,

- AFHIEL, BEHAITHES LTV D,

- FREt - BHEBIUL. BERERICHESL STV D,

- EBEHEARIL. BiSh T,

c EBEL BRI TV,

- KEA—HZ—HEIL, KEFIREICHH I
T3,

CAEROFITIAREFE, F 1A, #HERITH
HEaInTns,

C EEREBE OB L, BIREICHEEE L T D,

- B CHFHEER O S E

« REARIE OO 1 A i i) E

- WUSC O%hR{bEe=4% U o 7l

- WUSC O FEIEE 3, KBS I
- WUSC ® O&M 7 —Z EH T AT I

- WUSC ~D#EH 38, A 38
cO&M ~ == 7 )b, B X E DR

- N R EE

- B CHFHEER O S E

- o> WUSC & O A itk il

« WUSC O#hs{be =%V > 7l &

- WUSC O E i, KEEH

c O&M T —Z B L AT I

- O&M v == 7 /b, HERFE BRI E O

- HHED O&M Hiffi 7 T HWHET D80
AN

CEBED 0&M it/ T ZWHES DR DD
720,

- B ORIRIIA S TR,

- B OEMHMIIRIES A TN D,
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(5) PDM DFEHERRE

1) deEAE GRILEE)

AEFEOUESR HIE(%) HIX, 39 KUK 31~321Z7-7T B0, DWSSH LRI,
cARKTu Y FO L EEEIX, 17%ET 5,
ATV FOBEEIE, 100%ET 5, Gl 24k Yo% - T R

3.9 WUSCs

No. of WUSC to be

0,
Total No. of WUSC strengthened by DWSS % of targeted WUSC
Overal Goal 259 44 17%
Project Target 20 20 100 %

(Jhapa + Morang)

«

2) éﬁﬁﬁlimﬁ%éﬁ@?}%ﬁé
gEORNZE=2 Y 73 AR, RRHEOR, ) 10HE ZEET D,

e
- REUGEOTE B I E SR %%&)/7ﬁﬁ%%m¢éo

=X U THBEORRIL, EHIRICEHME L., HEICS U TRESEDOHHE 2 i1 5,
0 FFEIE (%)X, PMCIICC DE&# 4T PDM Z{EET 5,

3-13
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Departmesr of Wit Sugply snd Sewirige
The Projesm for Capacdry Dervebop et on Witsr Supply In Seen-Urbss Area

‘Romber of lzers Commiciess providiag Frivace Conneccion Service In Dsories

E— ——
19
1
1
T
. 14
LETIFLY i
t £
LE  |Parss 14
L¥ | Chivaan L]
BubTomd|  HA

[T 1= (] (=7

Fiid Weskern Riegic
Fae Wemitern kg
fn
M. ol WSCE b o of WikCs
pirpraibered Sw MWD | Torecizd |
i 1¥
P, ol WECE m b o of WIS
Project Target (s + Mormng) | Thon e ONEE | cesther b s | Teresed |
20 17 +3 4
O ) et

Source: DWSS, 5 July 2010
3.1 Number of WUSCs by Districts
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Department of Water Supply and Sewerage
The Project for Capacity Development on Water Supply in Semi-Urban Areas

e

Source: DWSS, 5 July 2010

1 WUSCs selected for technical support by DWSS for strengthening water services (IC/R 2.2 (2
S.No. | District I n”;:“f;""' WUSC Project

1_|llam Fikkal WUSC Fikkal Small Town WSS Project

2 kh Kt wusc Khandbarl Water Supply Project

3 {Sunsari llnaruwa WUsC Inurawa Water Supply Project

4 [Sunsari lELteJ‘n Iluharl WUsC Itahari Small Town WSS Project

5 |Dhankuta Eastern Dhankuta WUSC Dhankuta Water Supply Project

6 |udayapur Eastern Triyuga WUSC Triyuga Small Town WSS Project

7 _|ot h Central Dhalkebar WUSC Dhalkebar Water Supply Project

8 |Mahottari Central Bardibas WUSC Bardibas Water Supply Project

9 |Sarlahi Central Il.albandl WUSC ' Lalbandi Water Supply Project

10 _|Sindhuli Central IKamalamai ‘wusc Kamalamai Small Town WSS Project
11 |Ramechha Central Manthali WUSC Manthali Water Supply Project

12_ |Sindhupalchowk |Central Chautara WUSC Chautara Water Supply Project

13 | Central Bldur WUSC Bidur Water Supply Project

14  jChitwan Central IRatnanagr WUSC Ratnanagar Small Town WSS Project
15 [Chitwan Central Parsa WUSC Parsa Small Town WSS Project

16 |Tanahu Western T: zaar WUSC  |T: zaar Water Supply Project
17 [Tanahu Western Bandipur WUSC Bandipur Small Town WSS Project
18 |Syangia Western Waling WUSC Waling Small Town WSS Project

19 JKaski Western Lekhnath WUSC Lekhnath Small Town WSS Project
20 |Lamjung Western |Beslsahar wusc Besisahar Water Supply Project

21 |Gorkha Western |Pritt WUSC | Prith Small Town WSS Project
22 |Myagdi Western |Benl WusC Beni Small Town WSS Project

23 |Parbat Western Kushma WUSC Kushma Small Town WSS Project

24 p Western [Amarapuri WUSC [Amarapuri Water Supply Project

| 25 |Nawalparasi Western Pragatinagar WUSC Pragatinagar Water Supply Project

26 |Nawalparast (Western dakot WUSC Gaidakot Water Supply Project
27 |Nawalparasi Western Bardaghat WUSC Bardaghat Water Supply Project

28 |Rupandehi Western Shankarnagar WUSC _ |Shankarnagar Water Supply Project
29 |Dang Mid Western _|Ghorahl WUSC Ghorahi Small Town WSS Project

30 |Dang Mld Western | Tulsipur WUSC Tulsipur Small Town WSS Project
31 |Dang Mid Western halubang WUSC Bhalubang Water Supply Project

32 JRukum Mid Western kot WUSC Musikot Water Supply Project

33 |Banke Mid Western pur WUSC IKuhalpur Small Town WSS Project
34 |Banke Mid Western _|Khajura WUSC Khajura Water Supply Project

35 IBardlya Mid Western _|Gulariya WUSC Gulariya Water Supply Project

36 |Bardiya Mid Western _ |Bansgadhi WUSC Bansgadhi Water Supply Project

37 |Surkhet Mid Western _|Chhinchu WUSC Chhinchu Water Supply Project

38 |Surkhet Mid Western _|Blrendranagar WUSC _ |Birendranagar Small Town WSS Project
39 |Doti Far Western |R31pur wusc Rajpur Water Supply Project

40 _|Doti Far Western |Sllgadhl WUSC Silgadhi Water Supply Project

41 |Kailahi Far Western _|Bhajani WUSC Bhajani Water Supply Project

42 |Kailali Far Western _ [Attariya WUSC Attariya Small Town WSS Project
43 |D Far Western __|Amargadhl WUSC [Amargadhi Water Supply Project
44 IDarchula Far Western __|Khalanga WUSC

Al e

el Waipr

Toage nki ™ gy Srapky Pre

arzicha Waisr Sapplp Prijes

i WV A Frigerd

b Gapply

3.2 Detail of Number of WUSCs by Districts
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(6) JCC/PMC DB (% 1K)
PMC/ICC ORI, Y av =7 NOBEEDRE SRS, ey s A MYE
WCEMT D=0 REE L LT,
1) JCC =i DB
201042 H 23 HIZH 1 BIH @ JCC (DWSS =ik=s, HEE 184:) &BfE L7z, L= 2EN
HIFIKD LB THY | A ICCITTHER ST,
- Iy NEREIFOMEE (201041 A6 349 » AM)
- StC (Steering Committee) D4 #:% PMC (Project Management Committee) |2 25 52
s Tu Vel NEBFTORELAT ; JnapalMorang WSSDOs, DWSS D& 3 & AT
- PWT (Project Work Team) ™ &% &
- PDM OYET, FrlZ 7 vy =7 b BB Z KRE] ICC TRIET D,
- ICR DR

2) PMC ik OB
201044 A 20 HIZH 1B H ® PMC (DWSS k=, HEH 204) B L=, -5 FN
RO ELBY TH D,
- TR D B RIEE) K VR T — 7 ARV 2 —FHHEHE O B T O vk
Y AT Dhulabari, Gauradaha, Mangadh } UF Dhankuta & 9~ %,
« PWT (Project Work Team) 2 ¥ DWSS }2 U8 WSSDO (2 C/P DB E % (K FH
- PWT LV DWSSIZAT B Y =27 FO PN RER T Y= 7 ~ BEEDRIE & (KHH
HAREIZ DWW TiE, &\ ICCITTRIET 2,

20104-9 H 20 HIZ, %6 2[EH ® JCC (DWSS &ik=E, & ; 224) =B L7, £ 2%F
WEIFRDEBY THY . A ICCITTHER I,
< B LR OTRENRE R g
« PDM D&ET D7KGR
AK7aP =7 b A BRI, 259 WUSCs DN 44 WUSC (17%) & L. DWSS 783 4
Do A7av =/ bOBEEIL, ET 2 U x 3B 20 WUSCs (100%) Dk 4 FEhti 35,
+ PO O7KGR

(7) B=F Y VT VRT b« EfHEICET AHHESE

WUSC DOHRENFAERE RIS X | OITWHE CTARE T HRES) DU LI h R & FBIAIC R 9~ 5 72
ODOEBFNEOMHE A 2010 49 A 8 HIZ S L 7=,

1) ZEEOREDHIY

cE®=H Y TR OMEST

- BTE OB

=2V v THHEDOHE
T=X U THEE, FLEILLEET D,
3) F ALk S
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3WUSCs (Dhulabari, Gauradaha, Mangadh) (AB4HE 7 & EGkGE = HE /7)

4HET=H Y THESE

a) AMRE TR

RIGRHES SR AR 2 ER T 5,

b) il B B e ) A

%14 SWUSCs FICTHER ZER T D, 7vB, T=F U U ZFERIL. PWT & #HE TIrEKR L7,
SRV ARES

E=F Y T OERIZPWT BERT 5,

AMEES) « HERITHENE A CTRME 5,

HIEENEEGET) « FHmRICHEV, B & Omak TR 2,

AR, BT L ooL, EBREE, WS EOREIEE O BN 2Rl 5,

¥, FUMUHE BT, BIEER AR LR bRl 5,

6) H AR A O FHIH H

EERE AR OFIEIL, DLF 2B ET 5,
a) FEERIC B R S NI HI A
b) 55~ D H]
O)FFIFIZ X % OJTIWHE ZE AR L FEAh

7) SRR FEAM % R
UTo3BEBELFRICIY., EHEFMT 5,
a) B &
b) PWT #1432 X % 5Ffl
o LitaEE L, FHliZEESIC K 5T
# 3.10 (TR RTAM A A LA R IZR T,

3.10
Grade Descriptions Point
A Excellent 4
B Good 3
C Reasonable 2
D Poor 1

8) Rt SR D iy
A RI%, JICC. PMC THIE SN D, BTG T, WERDOEHBHFERESND,

8) FLIMBE=FY LV IEREMRERY L O

FAEEO O Ehi b T=%V v 7 OfERIE, EFR(7) TRtk L2 Hik Gl L7z, FFlifE R AR
311iICFE L DT,

=&Y 7 FAEE, JICA BN FEN L= OJT/& 2 F— (AM - #fk - E o homE) o
RIHE & 5 A 5 A U 7=, #4513, PWT @ Team Leader Mr. D. Puri & JCC/PWT # > /X—® Ms. B.Bgjracharya
23 2010 4F 9 A 12 /5 14 H, Gauradaha, Dhulabari, Mangadh WUSC T3 L 7=,
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S x s TR

Fox Y U ERFIL, WHESZHER 156 4 0N, FEMB O ESHHMESR (4~6 4) %R L.
T S R A 3 FE M S T

3.11 1
Dhulabari WUSC Gauradh WUSC Mangadh WUSC Comprehensive Evaluation
) Objective | o iective Assessment Objective | g piective Assessment Objective | o 4ective Assessment Objective | o \ective Assessment
Target of Capacity No. of |Assessment No. of | Assessment No. of | Assessment No, of | Assessment
Development Program Inte;le/v o W[rea;eam J;‘;mT In‘;’zle e Eeé%]er Jﬁm Ir:,e;:e e P"‘(Tea;:am Jﬁ‘z:[‘)"e’: In‘;’e;:e e Ii%:; J;mT
1) Icivicked (Techvical) cepecty | 4-6 24 27 27| L, 23 25 27| o 29 29 30| .o 25 27 28
100% | 115% | 113% 100% | 111% | 119% 100% | 100% | 104% 100% | 108% | 111%
Techical capaciy 20 19 24 24| o 25 26 27| o 33 31 32| . 27 27 28
100% | 128% | 121% 100% | 102% | 108% 100% 4% 99% 100% | 103% | 107%
gor@imﬁor MS::):;‘S;I 20 28 31 33 20 31 20 21 30 33 33 36 70 31 29 31
g;:ug;m Capacity . 100% | 111% | 119% - 100% 64% 68% . 100% | 108% | 108% . 100% | 92% | 99%
”:"a:‘t'z”rg"o'r"“)m 20 29 24 25| . 29 19 1] I 19 10 | 25 16 20
Capacity 100% 84% 89% 100% | 64% 69% 100% 52% 88% 100% | 66% | 8%
Total (ave) 29 1000/5 s 108“/57 110027 24 1000/027 830/5'2 88%2.4 86 100%28 90%25 1010/39 89 100%27 93%2 5 1000/20'7
Evaluation Point A (Excellent): 4 points, B (Good): 3 points, C (Average): 2 points, D (Poor): 1 point
F 312 ([ZEMGEH ORER 27~
3.12
WUSC TR AKL DHESTFHm HELAE oD B e AR
Dhulabari | - FHEH 22 £ DN, #HM 5 | Bt
B OHESHHES (4~64)\ Tk | - FBIIRHEIE, B 2RHE L DRI 30% 0,
TR A S L7z, - EERLEE OFM AL, A Average (1.9~24 KA ) Th D,
c FERHEE, BOAHMEE Y | - MEROEE ICHEERT 2B T, TRk R TE D,
#) 15% =\, EBE
- R E O FE A 53 Good- | - BBIAVEEAMIL, B R L DRI 10~20% 1m0,
Average O A (24~27 K | - FEEREOFAM AL, #42 Good (28~33F1 2 ) ThD,
A F) ThHD, - MRk OE R ICEENT SR IBRIL, TRl LRI TE D,
c BRENARIHE TR R | REFORLHIHEAE
BREEHT2EMTH D, < FBARHIIE, B SRl & VK 10~15 %iRuy,
- FERRE OFM AL, Good- Average (24~29 7K1 k) Th o,
- AR O ICH B DREA BRI, TRk ERHMiiTE B,
Gauradaha | - WHMESE 12 £ DN, £EHML | Btk
BOERIHEL ~AL)NTHEK | - FEARHHIZ. B OFHi & F%E TH D,
A 2 i L7 - FERUE ORI AL, Good-Average (25~2.7 A v k) Th D,
c FEBRHEL, BOAHMEE Y | - MEROEE ICHEERT 2B, TRk R TE D,
#) 15% =0, EBEH
< EERCE ORI AT, E42 Good | - BBIAUREATIZ. B SR & D #9 30~35%1KV,
-Average DHIRIA (23~2.7 R | - #EEOFHNAIL, Average (20~31HKA1 k) ThD,
A F) THD, SHERROEEIZEENT 2R IBAFRIT. TR LEHMITE D,
c BRENARWHE TR R | REFORLHIHEAE
BREEHT2EMTH D, < FBARHIE, B SRl & VK 30~35 %iRuy,
- FERCEE OFMEIL. Average (1L.9~297RA > ) Th 5D,
SRR OEEICEENT 2R UBARIT. TR EE) LEHITE D,
Mangadh cWHEER 84 OW, KHM O | Hilt
DEFIHEE B~6LNTHRT | - FHAVFHIIE., WIFhbBAECFE LY 1~5% L&V,
A L7, - FERE DR AL, Excellent-Good (31~33 7K1 2 k) THD,
- BHEFHEIL, BB CFEE | - MERROER ISR 28N, TRl SRS TE D,
LA%ETH A, EHER
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T 2 TR

- BERRE OFHM AL, Excellent
-Good (29~3.0 RA > k) T
»H5D,

< BB NARIHE THETZ AR & R
BAEEHT RN TH D,

C FBREHINE, H ORI L VK 8%E,

- FERREE O PN . Excellent-Good  (3.3~36 7441 » K) Th D,
KRR OEE ICHENT 2R/ BRIL, TR LR TE D,
WG EOTHIER

< BB, B QMK VR 10~45 %Ry,

R OFM AL, A Average (1L.0~1.9K A > ) THD,

R OEE ICEBNT S REIBIIE. TRk nEE ] LEMITE B,

Ml 2 DL~ LT ORE
BAZE D B EEEARE L. BlhamkTh
RN D,

« DI 2 OFEFERRO L
NV L E K DERSH D,

CRREE T, BB OB CHHEERZIRIE S D - DHERE S & 1Rt
B LER DD,

- KEFHEOEE ~OEAM L~ VOEBEL, Good TH D,
HBEH
cKEFEOEE~OEBEFEL ~LOFEEIL, #4 Good TH
D,

WEEOFTHHEE

c KEFHEOEE ~OHIE L~ VOEBE L, Average2 71 > N T
b5,

c WEBNBARARTH D,

- fEERE ~OREN O EOSMITH B,

CRREE T, BB O A CHFHEERZ IR S 5 - DB S & Rt
L. % QMR L~ vm B2 XKD LR D,

(9) 0§ FRIELRICIR D ERBERER R KR T — 7 R & —FHEFHE D EH
f B IEFCREAC AR D 2 (R R RIE B L A 7 — 7 RV H —FREEHE X, = — BV NGO (llam [ZHL
#iZ & < . Human Rights Network and Peace Action Group MECHI: PAG) (ZHZFE L. FEhi S/,
4 PRABLREIX ACA R X—/L & WD b, BEOHFEHZN—RAIZ, FHFEHKXTR—=2F A
Pt (=—XOMEHY A %, PHEHRB ZRE L,
1) WHED B %
=R aAR 2 =T 44— LYV TR AR B CHHIEE ) & OVE BLRE 1 DB AL
- (ER OIS/ o m) F R ORI RE ) o b
2) WHE B %k
WMHEIXZ3H 2 —ATH 5,
3) FEhudr., WHEH DEE
FRSEAT & & 2 — R OEE OMFHILLT O F 5 TEM L7z,
a) BlHuf & H v i
- B ERTHE (ERE2 S AT — 7 R 2 —OIEEINE & SRk o 8 )
s R—=2 T A U (RIBHXORE RO I — \EEE Y A N O1ERR)
b) xi4: ik D E
KRHILORE L, FRIN— AT A VB RICIESE, DWSS Lz L. LATO 4 ik s

L7,

@ Jhapa District: Dhulabari WUSC
@ JhapaDistrict: Gauradaha WUSC
(® Morang District: Mangadh WUSC
@ Dhankuta District

4) FEh
WHEIL, R BIBITRd LBV, 20104 6 M L7,
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3.13
Project Areas Workshop Date Venue
1 Gauradaha water residential area, Jhapa district 13 — 15 June, 2010 Gauradaha
2 Dhulabari water residential area, Jhapa district 16 — 18 June, 2010 Dhulabari
3 Mangadh water residential area, Morang district 23— 25 June, 2010 Biratnagar
4 Dhankuta water residential area, Dhankutadistrict | 27 — 29 June, 2010 Dhankuta

5) WHE#ELKL

WHEEFOL., M4WEHE O 1004 22 1184 Th -~ 7,

6) WHETTIE

FHE B, KEFEE EHPERE ORI TRA LR EOM S ERH 2 I, K4 TE5kE
71, RdEfgRae o B, REFEOM BICOWTERE LT,
FERHMEFIRZ DL TFICRT,
O #%E (Lo BEE, MR O FIEMHROES)

©@ I N—T i

HEHROLAEZHD)

© MO WEEROEE (MFRETIIT AT LOHE)
@ ikt X T —OBEE ORGSR
® BAFERT (WHEZD R ORI E K+ O ET)

7 WHE DR

WHE DFHIIIHHEFR E B OMEHIBTIZ L0 . LT OGIE TERE 28 LT,

BRI (10 ZELHEEREKHD 3 HE® 2EIZST T, F—EMORIZENE %

S U7, BEMhI%. 4 B2 (Poor, Reasonable, Good, Excellent) & L7-.

* WHEF DHHMEIZX9 2 it L AHER DR D = A > FNEOFHI
CWHEFOBINREEE (Vv — T ek, SRR IEEES A Oz iR

& 3.14 |/ BUG O R E M 2 LL R ISR,

3.14
Area R BRI X THEE ORI K 2 3 #5485 1k 35 oD
% i Al B
Dhulabari | - BAHMERIHE CRIEIZ | [WHERI] Mr. Murari Dhungel
BE I, - PSRN EE OB S ZFBE L TR dno Tz, Mechinagar
CRRER AR 68% | - ihamla T A B ERINCE TN, Municipality Ward
M 3% L | R E BT DA N E T o T, #5, Dhulabari #37k
77 - BUKHIXAER, A/KHIK(ER & o438 L < | HIRICEET 5
W5 E WUSC IZE LTV 5, ¥ (HaREE)
[#HE#%]
< EeAmEm R O SINT  IE B BRI LT,
ANFITERBLETEHEENIZBE 2D Z LN TET,
ISP ERECH OBE S & BRAE LT,
PRI T IEOBMREANA  LT,
- OB O EENE A R LT,
- KICBE B IEFEN) 7o S 2 HLfR L 7=,
- Stakeholder 1, ¥yl O&EI L EEHRH D Z &
PR LT,
Gauradaha | - WHERI% TKRIRIC | [#FHERT] Mr. Devendra
goEI Nz, © FME/MPEREH OMESETEIM L TV R o T, Kumar Khadka
R E D T1% | - /e S EMICE 2 TV, - Gauradaha VDC
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NH 6% L

72

* %nrﬂi
- NGRS L E THEMICE A D T &N TET,
- RIS /AR OAR G A BRA LT,

- IR RO BRE D A LTz,

G/ W E SIS 2 AN ET R o T,

[ ]
S DS AT 07 18 e PR L7z,

ward # 9,
Gauradaha #5 7K 1
WICTEET D HE
FH (fha=EHE)

WEINT,
SRR A A DY 73%
NH 6% L
77

. nﬂ%/@ﬁiﬁz#ﬂ@’rﬁ%/\% BEIL TR0 Tz,
- FERRAR A2 S ERICHE A TV,
. %ﬁ%/%%ﬁfi CHIF T 2 HARFIT R T,

[FHEH]

- R O T R EAR LT,
N EG T A NG
- IR OB S & PR LT,

< I GHRE IR O BREE D A E LT,

- OB K O BB A BRAE L T2,

- KICBI D DIETER Aefn Sl 2 BRAR L 7=,
« Stakeholder (%

ERNTEZD LN TET,

. FEBIE DB EEHRDH D Z &

PR L7,

< BRBK O EEAME A BUE LT,
- KIZBE D B IETEN 7y Gp iR & B LU 7=,
- Stakeholder 1%, M BhIEDEEIEEHRH D Z &
PR LT,
Mangadh | - BHMERIE CRIEIE | [WHERT] Mr. Sanat Baral
dEI NI, . nﬂfﬂ@%iﬁ#ﬂ@*ﬁiﬁ/\% BEI LTV R T2, Biratnagar
CPREREA RN 69% |+ g E D ERINCE 2TV, Sub-Metropolitan
7% L | - %ﬁ%/’r%%%ﬁiﬁ'é CHIFET AEB R ET ol City-1 . Mangadh
7o CIREZEY| Fa K it AR (R
« AR OO B BRE LT, L&A (WUSC,
NGl :t% GAMECTHEMICEZDZ N TE 72, | Vice-chairperson £t
- s O A 2 BRAR L 7=, DI
IR T IR O BREE N ] LT,
< FOBK O BB & B LT,
- JKIC B DR 20y Gl & BRAR L 72,
- Stakeholder |Z, ¥y FbhIEOREN L EBNH D Z &
R LT,
Dhankuta | - BHMERTE CRIEIC | [WHERT] Mrs. Kusum Kumari

Shrestha

-Dhankuta
Municipality ward
#2, Dhankuta #57K
MBI 5 Y
## (WUSC 8,
NGO
Vice-chairperson,
Board Member of
Municipality
Development
Committee, £1: 2% %

)

Source: Conflict Management Final Report, September 2010

(23) JCC/IPMC DB (8 2 %K)

% 311 JCC

o5 2 AR A
U 7 VHBD WSSDO, Ky 73

201142 H 11 HICHE 3ME O ICC #BifE L=, =75
2FERDELEHEE () Of

Atk H

HIZH 2R OEBFEFE () ORFIZOWTHS CIP(DWSS, ¥ v K&

AuRT A Ry® WUSCIZH L TRl Lz, Selimn
HOREEED 3 A NI, NWEDOEARW TIRZET-,

DOIEENZ B L C, WUSC 73>6u1‘0>£%75%o7‘:0

s AV Ea—HIZX

* TR ERENBER 238k L
KBRS D FESR

% R SRS 2 FEf L 7=\
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« AT NN—=YDAF

T DFERIZOWNT, JCA R/ 3= )VHGEET & Wik LTo, & ORGSR, IKEABEIZ OV T,
HIOKHEIR 7 2 77 A0—BE L TG T RETHY  Jl7e vz FELTHIGTRETHDHZ
ELRRRICa B a— Ik REBE AT V27 FTHRINT A Z EIIREECTHLECIPOT
i 22 B0 AT 72y AT R=ZB L TR, AREEE DR S— LV OREEIZT 78 24 50—
k&2 BT — AL WUSC IZH0uRr L, WUSC 76 BEEIWAEDETH 5 9 1E0, HHETHE L7
LEASBRED TEIIHEMFF— 20N HEL T 5T 52 & & Lz,

% 48] JCC

2011 411 H 22 HICiX, 2B 4MEH D ICC 2B LTz, E 2B FARITPM L E 2 —DORfERO
ﬁm-ﬁﬁf%éoVt:—ﬁ%&UVEJ—HEImgmf 1L JCCIZAR S, F£7= PDM ©
SETE (Verd) HERINT,

% 2 PMC

2012 4 2 H 28 HIZH 2010 PMC i B S -, E-28IL, Yo v=7 FOERIRN
L 2 EROIERREOMR - ETHH, Tul =V MNETHEEZREH I, FORNREIT
PMC IZ AR 7=,

(24) FLEL2RIBE=FV VI OERBERD £ LD, FHEERE - TEESZEOERTEOHHEERKL T
KEFEEEEDZDODOE=FY 7 « FMEHEKREDOND R

2011 %8 A 12, 13 HIZHF T MoPPW (8l MoDU), DWSS, ERMSO, WSSDO ® A # 7 & 4k|Z
SHEFHEAEEZGHEI L. AT 0 Y27 MTLDHHME OJT ORE L L TKEFERD A X v 7 LH K
ﬁ%@mﬁﬂ&@&&ﬁhbt@#%ﬁ%ﬁoto%@ﬁ@i\$¥¢@x&y7_&m%éﬁ%
DEMNEZXT = 7T HEMBELRAML, ZORZERNE YU 7T X0 FEh Lz, #H0E L6
L7ZPWT DA NR—THD,

Fio, ZOF=HFY T - FHMEEREZT, 20118 H M HIZE 1REOE=41 7 « S
a7, SBIIIY v /N BT VEORG 3AKEFELRDIZN, ENLSND 6 KEFEKD
Awéﬁm%ﬁm%b\é%@%:7vymwwmu—ﬁ~ﬁﬁﬁkoﬂ%3*L$¥%ﬁ%
HAZF—LD ML —= T3 AF v TR0V RY A MORES M EIZ KW jof“ék@%m
ﬁ&otﬁEWWM%wLMELtgﬁgwWﬁﬁK%%&t@@é%#mﬂ?é%ﬁ%%ot“\
PAITEICET D A R REER I NI,

(33) HERIZH T BAEEERERESHE TO 3AEEEROIETRKERERE I F—0FE
20122 2 A 9 HITH 2 RKIEFEMEA DA B Lo, ZOSKICE, *5 3 KEFEKDIZT
2. Vol BT VRS 10 KEERRNHE Lz, &5 3 KEFEERD S OWEMEIZLI T L
BOTHD,
NAZAY)
- JICA HFHZZ, DWSS } (X WSSDO 733 L7= OJT Z LT, A% v 7D AF /LVEHEICA E LT,
2, 3EMIE L CW bR o 1%, EMZEOB NI I VBRI TBH TE 5 L9 1Tk Tz,
- [x) EBUF, DWSS, JCAIXZ 5 LNt 107w 77 KaRITILR L TR LW E S
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- JCA Hif952 . DWSS K& O WSSDO 78 i L 7= OJT 1ZFEH 1AW TH - 7=,

S ORREICE D FEMFHBEORENTE, KEREOHA RTIA L eTDHZENTED,

- 2O IKBEFERDMOFERIHHELZ L TRRA LA TE D L2122, BITATH D,
<~ B Ry

T bNBEL DAFINVERSI ENTE, TORRIZIEFITEY BE,

<JCA 7uv s b (BEEEW 7Y b)) OFEfERNT. FIRAFICHGET 5 KEKE Z2(E
FEHS AT, BER A B o TV ey, FERERIIKERA A FE5E U COKEERERTF LN TND Z &0
JEHMTEDLE I Tz,

s ZOTOPEEITAMITHEN L, 2512807z, ZOHIFH N7 rY 27 M XD IEFICHES
e,

ZObh e, HELEAEREERE 3TV =200, BIERZ D B BT EoORBER - FREIC
DOV Lto%m@%m\mr\mE\EE%%\X§y7®x%wﬁhé_om1§<®%%
RREERINT, 2. AXNVD0H D ANMEHERT D720 OF AP ILFE CHINE ZEH L
HEHELELEI ), EWHTAT T SNz,

(36) B 3EET=FV VI EEEEREZEEXLHERE - PREESZOERAFEOYV—Vva vy
Bl
20124E 2 H 6 75 8 HIZH T T DWSS 344, WSSDO 2 4478 55 72 5 i F— L8 3 KEFEIK %
ML, E3IEEDOE=FY T EFEHE LI, SRIOFT=4Y 7 FHEIZIRD 4 T H OBLAE G FEHE
ST,
P S
1) Hik
FANCHE LIZ/INT A MCESEFHE L2, /N7 A ROWNEIL WUSC Bliga A 3— & HiT
25y 7 2 FEOMEYME LTz 20T A FOEIZRIS . HFRO L~V 2R L7,
2) A¥xIL
P T — DMTHERFE B S Do TREBABIE T 52 L T, AF VO L aftfE LT,
3) kLR
WUSC B A L N — L iR Z » ZICHREAT O & & bl Bt K WIcE a—3—(C
FEEM ZLIC R 0B LT,
4) HEE
ZoE=H) T RO RIE 2012 4 2 A 9 BB S - AEHlEAS S TRE SN,

(37) KEFEEBEED-DOE=FY 7 - FHIEESFTEORMRE

ET=Z YU - FHIEAE S, KEFEREESHR L OGRISHKSE LT20124 2 H 9 HIZHM
Shiz, REIZBWT, CHRDU OFFEND 3KEFEMRDE=F Y » FFHMFERIPFEER I L (B
F5. B B AL AR5 BREREMN) . FHMAE R OMEIILL T oMY Th b,
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1) MO T ()

PR AT I, KB, B, 8 BEE, A—F— « ST EIIET 2 HiIE OIS B R
SINTNWD, =T, HLOEM, &LV oKEERE WEER, (ERERE Oz B m
SHLUENH D,

o 2E

2) AF/MZHONT (R)
AR TDARL, WEL I DHDT, MROHEREHEIGEL LTV,
WO EIIEHOMBETH D,

- PR - ST B

- /KPR

s A 2= XL DK - REER
- WEE @ OMER

- FEER Y T —T DI

C KIEFEZEDILR

3) EHLHITHOVWT (B)
TRV AL P ALy T HEFITT HIMMEALEEITR W, FEERPER T, BT E
[MTH D,

4) HBEEIIZONT
BREBUNGE, B, KEICHT R, [EMEFEITREL 2 2 L-UIZEL TV D, RO I
ML TIISH%OBETHD,
< H LWEAR - BB A DT OFRE
« fr A R R~ D B 0 AL

A XA T 55 H ORI OWT, HHZET— L3 - EX0EHO OJT o rmy=y
FCHEMT D TETH LN, AR Ea—FIZL55K - KFEZEFIIBOT A D07 n
Va7 bELTHEMT~NE LS L,

(40) JCC/IPMC DB (55 34ER)

% 310 PMC

201246 A 29 HIZH 3[BIH O PMC 2B L7=, A0 PMC O X725 BHIIE, 29K E TOIE
BORIEE 3EROT =7 77V OEBRY M Th o7z, T2, AR T — LI ERRH O
S 72 A BRI~ D%l 3 & U CHEMCE K% 0K [E] O&M BEfF— 2D H EIF AR L, =
DORIE S PMC 123\ T L7,

<R >

1) FEIFERDOY—2 7T ONEN PMC TERB I, CIPRHTHA S,

2) HEMZE T —LIL, B L~V T OB % A MERT 272D DOKEl O&M BT —
LESH EFH 2 EBBRR U, T3] ETZoRE 225 AN, KA\ O&M B F— 24
DRERR A L R—0% ] EBENEIZOWTHERAICHE L TV Z L ICAE LT,

3) AT A=Y /S THOMERBIZHONWT, INARADSS FLrF b —F 4 7T L—
N, AUV EE, KT —% 3] EHNEHETRELOOMELED TND I & D
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WTET,
4) BHHFTF— L0 2FRIC 3 AEFEEMICR L THRE L B X, FKEFEMRT
EHEREEZ BT H THD TWAIRMI R TE 1=,

% 4[5 PMC
20134-2 H 8 HIZH 4[FIH @ PMC Z Bl L7, A ElO PMC O FE7-2% BRJIEL, 201246 H 5
12 A ETOFRBORE & 3ERD T 0 S LA LR—FOEERY T TH -T2, T2, HHRF—
LT WSSDO > V=7 OBEHL OB, OITIV —27 2 a v ARSI WUSC ~Dxts, [HEET
L] DBBIZHOWTERL-,
< Bl >
1) OJT IZBWVWT WSSDO 672K &6 2 NiFBHE L, YuvzZ & MIICITH 72 SOP
DOIEH, AT 52 LICAE LT,
2) OJT/ U —7 > a v ZITARSIMD WUSC L2 % L C WSSDO 78 WUSC D F (2% L, OJT/ 7 —
7 vayZ7OFRMEEBHAL, S2NERTZEICAE L,
3) THEET N FEEMAL, BIBEHND 2T /M7 4 — Ry 7 LTCHET L, BRERM
THETHZLICAE L,
4) FIFROTa T LA LR— NONED PMC TR S, CIPRITHA I,

% 5[8] JCC

201342 A 11 H~3 H 3 AT JCA D& TRFFHlFAAM P IRE S, 47 ¥ =7 h O TIRRE
i3 S0 S A7z, & TIRFREAGIE 5 T H OFMBEEAE, T2 b MM, AE. 2k, 1 X2
by RGPS W THER S L7z, 26 OFHiiRs R 2013 4= 3 A 3 HIZHifE S v & RS
BZ£ (CC) T Sh, ICC X Z ofHlifiRICARE L., 2] EHHlE AR E OB TI =y Yn
BA STz, FEICOWTILE 5 ISR T 5,

% 6 0] JCC

2013429 H 27 HIZ, 6 RIH®D JCC 2B L=, -2 FARIE,. EEET L) & [XE
ETIV] DOEKBRET O 27 METHR, ETILOMBE~E RICHOWTRIEAELZ L THH, ICC
IZBWT,DWSS 1345 %, MET A2 ERITKRT L2 & & L FM 7 v 7 Z 2B T MIT, MAT,
MET X OVOJT 2940 L TV Z LA Lz, EHIZDWSSiE, 7 r vy =7 &l L THELILE,
MR, BRBRME OAMETEA L, A~ LT 2 & Lz, 72 PDM OHFTE (Ver5) KO
I x MNETHREENKRINT,

(49 FABEE=F ) VT EREFERRY £ DROESHOFHAHEOIRY £ Lo

20134E 7 A 18 725 22 HIZH T T DWSS, ERMSO, ¥ v /%« £ 5 U WSSDO DE =% U > 7 Bf
BT, 28D 14 KEFEREXIGIZ, FHA4BBOT=2Y 7 - i (M&E) #FEML7-, &
=X )7 SHIEEMZRIESFICITHAL, DWSS, ERMSO (XY v /% « &5 > WSSDO H3E
PRAOIC FEh L 7=,

T NERD 8 KB FEM L T T UERD 6 AGEFZERICK L, MR MBEB, WEIHLRE, B
G, KEE B, GEESGEER O 6 THE I OWCEHET (60 Al AREEAM) A SEH L, & 3.15 O L 9 ek R
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AT,

ZORERIT 2013447 A 23 B DE=2 U > 7 « Tl D72 9D OEAE I THE LT,

2%, M&EIZRDOHEEBATOIT,
- Organization management: regular meeting, general meeting, work division, office management
+ Financial management: water tariff rate, status of arrears, status of fixed deposit in bank/loan clearance,

status of billing record

+ Complaint management: status of complaint record, method of solving complaint
+ Business plan: made or not, implementing aspect
- Water quality: daily/monthly/semi-yearly/yearly, water quality record, importance of water quality
+ Record keeping

3.15 4

WUSC A B C D E F Total

Damak

L akhanpur 7 6 6 7 6 6 38

Gauradaha 8 7 7 7 8 7 44

Topgachhi 6 5 5 5 5 5 31
% Surunga 8 7 8 7 7 6 43
5 Birtamod 7 6 6 5 6 5 35

Sanischare

Budhabare 6 7 7 7 6 7 40

Dhul abari 8 7 7 6 7 8 43

Kakarbhitta

Chandragadhi 6 6 6 5 6 7 36

L etang

Sakalpur 7 7 7 6 6 7 40
© Pathari 6 7 5 7 5 5 35
g’ Urlabari 8 8 7 7 7 7 44
S Haraicha
= | Tankisinuwari 7 6 6 6 5 6 36

Jhorahaat 5 5 5 6 6 5 32

Mangadh 7 7 8 8 8 8 46

Rangeli

A: Organization Management
B: Financia Management

C: Complain Management

D: Business Plan

E: Water Quality

F: Record Keeping

(50) AEHZEMEEZDE=FY L J - FHD =D DEES DB
20134 7 A 23 HIC/KEFEMRESE DE=F I 7 « GHIO T2 OERES 2 B Uiz, AEESE
I E I AR ERIRIZAT A, DWSS,ERMSO K O ¥ 2%+ 7 > WSSDO 73 FARAYIZ F i L 7=, DWSS,
SEIU, ERMSO, ¥ /X« &7 WSSDO KT 20 KIEFHHEERNSIM L, E=4 1V 7 « FHAlifs R % 5%
F L, ABOUEST R EICOWTEREmEIT -T2,
DWSS L W LA FORENRH > T,
+ Provide training regarding accounting and computerized billing system
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+ Provide technical training as per necessity

+ Provide training regarding water quality management, water quality test kit should be managed.

+ Itahari lab (TSC) must be improved

+ Public awareness program is necessary

- Manage regular monitoring of different projects forming joint team with DWSS, RM SO and WSSDO

Fo, KEFEERREET VR, [XEET NV REDPIL, ET VG EGIEREEE X724
BOKEFEBOLEDTZDDOIE, £z, RELEOHAMERLE DO O THEEEIZOWT L #Eam
EAToTlz, 7ok, KEFREKROUGEICHTDHXE (4 R7 A4 2] “Directive2069” KEH) D=8
DTFHEIEEIZ OV TIL, 20124 7 H- 2013 42 6 A DEHMEEZIZHOWTE T TSRS C, IREEIZ
WThH, ZORETENSTBRER E2 IV EREZHEERL T TETH D,

F BB AE F R SRET V] ICOWThiEma TV, FRCEHm S R ARAITAR Y, KEE I &
HEHRLER A T E T 5 2 & RE R ORE LA & /NGB FER AR T M- THED T
Z EMmGELADLNT,

% WUSC I%, WASMIPE7 /L (ITEEET V), [RET V) Gie) O I3KEMR ISR

B, OKEFEELICADEEZTRBY, 4B LIEHL TV,

TuTx s METH S Liaison Conference & ik 9~ 2 72 O D/NE B DRERL S v, #kfeHy 7€ =4
Vo7 &F LT, BRLKHDG AT 5,

(51) 3SR TRIELRIAR D ERERFH KR VR T — 7 RV —FHEHE D FEhf
T BABLREIC AR D (L RFERIEE e VA T — 7 RV Z — A& 1%, = — % /L NGO (Human Rights
Network and Peace Action Group) & Ff i385 % fifit L 90 L 7=,
1) BHED B
AHHED BHIZR D LB TH D,
B— AN AIa=T 4 —LULT MFREZ DT VT R Y =S MIBW TR LB O
FIA T =X DEERT D,
AER O EITHRTT DER & BEMREE ) 2 BT 5,

2) x5 itk
MEMIEIL, Y= FOxG 3/KEFHEERITIMA, DWSS & ko E. Urlabari WUSC % il
R AHiX E LT,
- Jhapa #f: Dhulabari, Gauradaha WUSC
+ Morang #R: Mangadh, Urlabari WUSC

3 AT — I RN E—L DT
ﬂ%@%%’%j% 7H 13 A2 17 BT T EFED 45D WUSC #hfiL, AT — 27 &L
— (BUKHBKO 2 I 2 =7 A OFER, AT 47, V— ROWEE 7 V—7, HFAIRIEE) & I—
74/7%ﬁw\H@«@%ﬁk%ﬁiﬁ%%ﬁf%kt%m\um%@?if—mmﬁﬁﬁux
k&2 ERR LTz,

4 U—2r a7 OE
2012 4F 9 A 725 10 AT T, 4 BB W T3 AU —27 v a v 72T EFNEh L
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Tro D=2 a vy 7T OSMEITLER AT L ThH -T2,
OU—rvav7OEP
a) KOEBEMICHOWTHEFHET D
b) HIREIR L T DA 237 MZHOWTHREHET S
Q) MFHRIED A 525
d) RO FIEZ M HHE S
e) MFRIOFIESHTZmbE 5
f) G DN AR A H =X LT DAk E 5 25
g) KEOHFEHIZBWTAT =7 AT —, aa=7 4 KWHBEEZESORE L ETIZHOW
TH#&T 5%
h) KEJROFIHIZE T 5 R =V OEFRONEEZHHED
) FANA D =X LIZONWTHESED
) MG ERER T e AT LT 7 v a v ST ORENOWTHEET D

QU —r T a vy XOFERAB L BME
F£316ICT—7 g v TOFEMB L BINE 27T,

3.16
Project Area Workshop Organized Date Venue Participants
Gauradaha Water Residential Area 12-14 September 2012 Gauradaha 30
Mangadh Water Residential Area 15-17 September 2012 Biratnagar 28
Dhulabari Water Residential Area 3-5 October 2012 Dhulabari 29
Urlabari Water Residential Area 6-8 October 2012 Urlabari 30

@ UV—rva vy TR

a) METHRIEIRD T —2r v a vy AT NTLDAT — I RAE—NE LT,

b) SN 1Tk Gl s AT D OPEIRFNZ W CHfR LT,

Q) ZIMFIIKEKRKOEEMNE ZNERETHT-DOBENT-HLOEE 2B LT,

d) ZME IS FOEW, fE, KK, BEZm0 | PR OZORO AT v T ZMD 2 LM
T&7,

6) ZINF IR GHIBIZ 51T 2 HUkrOIRE & ORI A BT 5 Z L TE 7,

f)y SME T FREROFIA, CE(RIZBET 28k ST,

0) ZME TP FEC O W TER LT,

hy A7 —27 AN E—iL, KEKDRED T OEE & B2 BFE LT,

D) SN T SR &I A T = X B DWW CHR LT,

) g aiEfn L, WUSC %4 — kL, (ERIZKE EEAEICBET I EITH -0, SMED
HNS 45DT 7 a v IV —FRNERTE -,

Ky Z2INELT 7 v a v TV —TORE 2R LT,

) ZINEIKERKOBE & REREIIH L TH 752 2R LT,
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(10) Fx /8T T 1« TERA L MRARRICES 3KEFEED OIT FHEOKE
MRk ORRE, BeBlodeEIRIT, ME ORI EICEEBIN D, DL FOFIE T OL
X5,
1) OJT k7 DOt
OJT/WHE FhE st %, LLT O RE B2 ZE Uiat L7,
a) JCA FrlFAHEE
b) JCA HFHFEF— LT L % B A R
C) FZ At EOAMNRS R

2) AR bmHE
L5 D)OBFRICESE ., BBANILO =D DOHHEIZLA TO L 512725, & 3.17 I[ZHE )b O WHE
NE &7,

3.17

WUSC & BURFHEB o A4 RE J1581b

A#F | HA B (xR - WUSC, WSSDO, DWSS)

I DT DMEPACEN U Tz, BB Fnak & Bl a3 5,

« OJT DWHENR %3 3.18 1Z/RT,

o 1 AR OJT FEHEFHEI L AT OWHE R & KB U, Wl RLIE 9,

ik o MH)1X 3WUSCs & H0Z OJTIHE 2 T 5,  (R/3—LFEEE O HE(R)
o BUFHEEADH HF 1L, WUSC OHHENNS /) D ZEBT 5,

o XHHMER 1L, WHERFZFHNMEE L, B EAHEE#RE M EXE 5,

M/ | HA W EICRLET D B b B, BRI OERE, RACHRECR, A Ok
il BE EIEBIARR, MAGE SR & DA L
Jiik o FHRETIZ, WUSC OREEHERZ kT 5,
o G H (X WUSC OFHHEFITRHET 2 2 & T, 988 L-YUL THIE OB 2 i <
5,

1TENEEE | - WUSCIZEBICRH T 2EA # KE L, FEMICRREAEERET D,
- BORFEEES (DWSS, ERMSO, WSSDO) 13, WUSC MR Ejitid B 4TEa 2 ZE L. WE
NEDE=F I I hERT D,

REATLAHMEH B IS &, OJTHA 2R L7, F 3.18I(2 OJT WHEHEH 27~

3.18 0OJT

LEAKGDO&M | - HKk7m— (VAT LA) cMEEEH (FEAKNKE)
» OJT o FE R KO R% 0D B - EFEAOHEFE

- FRIH A IR P c0&M F = v/ V) A N (ZEEBEMEHES

« AR Ok BN SRR R o0 ek, fth)

c NTFTTNa—T T

2. BKHEFRD O& | - EHBMERXOEHEE (GEAK - 1% - BlK) - ElEBERiE AN (HDPE)
M ZOSHTHEHER | - BAKREEHE (AT R) - WA (RIKE)
FED OJT C RS T DB - HENVEEROFE (BEER)

o ZEZF NIV T DB cO&M F v 7 U Ak
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oJr

- Bl G Tk © FrEURE R R IE O FIE
S ME - SLTOREE
3. KEME-T= | - KEEFHOBD - KE ST FIE
2V 7ER (| - KEEEHEE - T— X EH
GKEEH) © AN /4 - bR

4. KEA—HF—

 ARIEA —F — O

< KB A —H —DOFRFEE B

Wegt « HEHERBLO |« Kl A — 5 —RRIE D Y - RS
oJr + HERFE HL OO BAEAHIDA « A= B —DFH
- BEEILYE (% £ L A— 5 =Lk
C REA—4 — DI BT =
C A— S — Ol
5. [, ERERE | - HI - itk
ik 5 i Uy
6. DFMELGAR | - FHeB OB TR AV 2
ES 2L KRR BE BOE KRR - EICEB OB
- SR SIS LB ST B
7 WEDIRERO | - BIEE RO A F N LT B
Btk - ARG B BT OB R LR
8. WL A7 | - EHFAEO A
INGES it  WEATAER iR AL A T 5O PR
o AGEEIKOE | - KEFEORE e
BRATNEOWE | - ik AR
ks - ZH - M

(11) E/KBOEEHEFRFERICA D 0JT DEM

2010 /£ 8 H 10~25 H O MFHA MM Iz OJT &

L2 3% 3.19 121,

e DR LI HME 2 92 U 7o, WHMEITE & BHE

3.19
HH Dhulabari WUSC Gauradaha WUSC Mangadh WUSC Total
AFE AR August 17-20, 2010 August 22-25, 2010 August 10-15, 2010 -
EHHE B BF 4 HH 4 HH 5 HIH 13 HfH
HHEIRE R 4~5 [FEfA/ B 4~5 FER/ H 4~5 B[/ H -
WHES AT WUSC &= WTP 35 WTP 5 -
WTP Blig/&ik= WUSC &=
SER R A 23 (M. WSSDOO04) | 1244 (M. WSSDO04) | 204 (. WSSDO64) | 554 (N, WSSDO 6 4)

1) HHEDHK

WHED BRI, BIIRAE O CIP L Dtk L. LD & B0 & LT,

« T MO KR oES

- FKE O&M & HL D FLf ik D165

2) Bloftk

B ARIEF AR OF KSR OAEFFE BRI & A8 23R 3.20 12777
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3.20
HH Dhulabari WUSC Gauradaha WUSC Mangadh WUSC
ki R At BRobREE BROTBREIEE
KR B E K+ Tk HR K Hi 7K
FHH i ER RE /) 4,300 m%/day 1,000 m*/day #7 2,200 m*/day
ik i R : 2,000m°/day(intake)+600 R 1:500m %/day F40:2,200m*/day
m¥day (Tube well)=2,600 m*/d #44 : 450m%/day % 41:2,200m*/day
#4451 : 800m°/day (Intake)+
500m*/day (Tubewell) =
1,300m°/day
TERER TR | A AR, TR, HLA @M, % | Tubewells, Bikih, BlKmEZEs > 2 WikKkT 27—,
At B, WEE AR S v o | R
WK T 7 — | EER
FEHE - BRE | TERE B RU 7 EREAG | BRESEE, BRUEE, av 7 | BREEE ., MR, o
i fif, HFIEEH, TEE. SIEE, | Lyd—, FAZE A /EN
Bl IKNACET [F] 22 + Stabilizer Gl
T % 0D JER R AR 1] 24 TRgfa AR 24 T R A 24 kg AR
F7 O&M JEF5 (i |+ ik o 3 i B/ 2 + T D S B E B
GE 3] - VI B D R * WL = D R dxk
AR O L EFEAK OB | - MR O TR & KO
< LA O YR - BRBRLERE 0O PR
- KRR 2 A O i - AU 1 0D 22 5 il 4
< N7 OiElR « IR T OER
< LT HEME < 2NV T EME
- IR OERR - Z BRI OMER
- FEEREORRAE - FETEEOBRIE
- HERFE B O ZER D VERL - HERFE L ORLEE D IER
cO&M =T L, HET D | - Stabilizer (Mangadh WUSC % [ <)
Ak cO&M == T )b, B K a7 DK
- KRBT & b DR ik - KBTS & bt O H A
TEfiE EOFRE « JRAKKE & iAKEIZHIS L7z O&M & BRRE ) DAk - JFOKAKE., TEAIKEIZ
g - HERFEELOE B O *Pt L 72 Jizk o O&M
- TR OMEFRFE BERE ) O TR b eI D5E b
« BRI O O&M FLBE DR, - O&M FRERDENEHES)
< 7T NOEE ) TNy OBk Dk
- O&M FERE1ERCT HREIDTRIL

BN OIEENR I O SHHEEIZ B WNT, LTFTD LY Th b,

s HAOKE R, BRKEREEICES LTWD,

T N e iECERG, e RERAE T A0 ) UNTDOEBHILETH D,
« O&M EHLL, MAKE LFKKEEZERTINEND D,

- Ji R OB R AEFFE B AR LTV D,

3) OT RO\ —2 v a v

OIT LU —2r 2 a v 7 TR FONEZ FEhi L=, F32LICO0IT KN —7 2 a3 v 7ONE

T,
3.21 OJT
oJr U—rvavy?
7T v N OIFERGM O L WK ER O B B D PR
WK 7 1t 2 DIERRR L O FERR VK ALER 7 T — D PR
SEFEVE AR HERFE B 71k o it 5% DO 1% D PR
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RIEFE O Y ik HEEFEFR D H B DR

KB L-ER R, WMBEEARE, WESHEEICOWTOHRS] | oFFHAE ORI B/ BREIEE O W e PR AR
B4 9Mi (Gauradaha/Mangadh WUSC) /K HEFE D O&M FEATG J7 4 0 FRAR

oL B UL/ HEL A 38 /B B A 2l B 5% 0D Y K i E OO SRR A SEHE | «O&M AN D IEHR S D FHE Tk O HRAR
(Dhulabari WUSC) O&M ¥ == 7 LOIRiE

BRI OB EMERR (R IEIR O RI7k) *0&M & B EX 0 B

*O&M FLEFERD LB L

siEkDERL (kS : Results of simple experiment)

AEA O OMHE & iEROE/5E (REHBRR Y > )

4) R, BRYDOERIRIL
a) /N7 A D EE
BEAMES 2 & HHES OIMERR R Z X D120, /INT A b ZHHERTR O 2 BIEfE L7, /T A
F OFERTIX, BIEROFELRARTRIL 57% 0D 70% I 8E S 7z,
b) Z#EZE DAL b
FHERIRI AR HEZE OB R Z L TISR L, A% OFMERHEI K S5,
M) AL L TR I S T E 7,
HHEIZAERER Ch ST,
< SEERZ AT D BB O P JF O FEHERNGR AN ERAE T X 72,
R T OFEIRE BT IEMERS T X 72 (Gauradaha WUSC)
- BHETEH 280 L, ke L CHME & 3206 L TRk L\,
- WHEF L, OJT WHENZRIC M2 LTna EHilrsis,
©) JICA FEMZE DA
BROBMEFEIL T0% TH DM, I LICHEIENLETH D, OIT HEDEE L L Tix, DO&M
OEHRE BRRLERSMER T 280 . @IFAKE IS L EisiE h o B, BFE T 55,
L2vL, BREKAM OMERFEHE, BHREHOBFEMAFROMILAMLE T, BV L OJT/FHEFE DI
EX=F VU TPMETH D, — T, WUSC O AEENL, HHES oML, HHEB DR
71, FBEHOBM 2 EHHED EIEIH I TH - 72, IERBEOMELESE L L TiL, B TE
AU BRI M EER A AR E L TR0, ZRMICERDEM TE 0o Tz,

5 OJT f1OEHE

O&M’sOJT/Training at WUSCs
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(12) kG OB S FAEHETIEE (SOP) R DIERK

bR, HE (1) © OJWHEFNE THEMBMER 2 ILAMEO H 5 K OERHERE B FIAE |

(SOPYEZAEM LTz, NEITIRDEBY Th 5.
A. SOP for Water Purification Process Management
A-1 Water treatment process and equipment/facilities which consist of process
1. Coagulation-sedimentation-rapid filtration

(1) Alum dosing rate

(2) Rapid Mixing Basin and Flocculation Basin with gentle mixing

(3) Sedimentation Basin

(4) Rapid Filter

2. Iron Removal Plant with Manganese Sand
3. Slow Sand Filtration System

A-2 Maintenance of the equipment/facilities
A-3 Flow management
A-4 Record Formats for Water Quality Management
A-5 Trouble shooting: Refer to manual of each equipment
B. SOPfor Water Quality Analysis
B-1 Purpose of water quality analysis
B-2 Water quality criteria
B-3 Sampling
B-4 Frequency of water quality analysis
B-5 Water quality analysis methods
B-6 Data management
B-7 Disclosure of information
B-8 Closing

(13)Ee K Ma s ME R B B R ST BT ESR RE 12 4% 5 OJT D3

20104F£ 9 H 6 H~14 H OBMEHEHRIC FE0o OJT L #4061 L. R /Ia b OHE %2

U7, AHEHIM & WHES ET 2K 3.22 12T,

3.22
HH Dhulabari WUSC Gauradaha WUSC Mangadh WUSC Total
HHE A September 6-7, 2010 September  9-10, 2010 |  September 13-14, 2010 -
FHHE B FF 2 HIE 2 HIH 2 HIH 6 HIH
FIHE IR 4~5 IR H 4~5 IR/ H 4~5 FfEl H -
WHESE T WUSC =i WTP 5 WTP 35 -
WTP BUG/ai= WUSC &= WUSC &%
SR E S A 14 (N WSSDO 2 4) 94 (N WSSDOO04) | 164 (NWWSSDO34) | 394 (PN WSSDOS5 4)

1) FHED HH)
WHED BEgIL, BGRME O CIP EDH#E L., LT LB & L,
- B/KHiEE D O&M & BRD FLREHER DAETS
o FC K it 5% 0 0D FE R ik DB 15

2) PO
B KIEF AR DR K SR DAERFE HLR DL & 8 2R 3.23 (TR T,
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3.23
HH Dhulabari WUSC Gauradaha WUSC Mangadh WUSC
KK E (GHERE) 4,300 m%day 1,000 m*/day 2,200 m*/day
VI WRE " #92,000 7 720 & 1,900 &
(April 2010 Ei1E)
Ko il O FEEE BOKE, BAKE., FHKE BlKE . FakE
L 5 PR #9 50 km % 31km G 14 km) #9760 km
BFEOME HEE . HDPE & HDPE %& HDPE %
TR B 2290 K 30 ZEF 1 K 15 1H e KI5
Z— N5 K60 1A A — MR K 40 A 7 — R K 428
KLY 920 KL o9 £ 10 1# KL o9 #4916 1#
WM K9 10 18 A K 2 08 EUR N SRR L
i 7% O FEHR AR ] RN EhESRER N
F7e 0&M ¥R GE | - KBRS EBE
) - KK FROERAE
RO
CONVT IRy T A N RR—b, = R—/LOEH
< WA DE
B IR CEHIICE R A ST AR — BRI OBIERSLETH D,
s R VEOREREIOFEBALETH D,
., v R VEONEE MR T AMLERD B,
- O&M BHEAMROEF OIS NE TH D,

3 OIT XU —2 va v
OIT LU —27 v a v 7 TIIUU TFTONTZE M LTz, 324 120JT KNI —7 23 v THNE

ZIRY,

3.24 0JT

oJr

U—Jvavy/

HAILD O&M A& BRI D
ofil i L— DA O FE it

HUE B DT R, STy N OLEOHER

LT OEAERERR

SULT Yy b OTER

o VIR — L D D USHERS 1 6 R
*O&M FEfRER D RE L

ol X/ FLBIRL 5 D BRAR
oSl A R A DA D HRfig
HLBL DRI DLO ST /R A

VLK AT L0 O&M 11X, MO EEREEZFIH LI-E LT

KOO EG TH D,

MEETHEEZ I DD DOREKNAETH S,
YRR DKERERLIETH D,
VLA L — N OB BROBRL S LEECH D,

ot B AR B B T 1 O FERE SR
UK IR OO FERREFNG 0> H 45
O&M ~ == T IILOFEE
«O&M FHDEX,

4) R, HEYOERCRIL

a) /N7 A N OFENE

HAWHER 2 & eiHEE OWHERRZ RS 72D, /T A N ZiHE
A N OFERTIX, BIEROFHRGAREZEIE 92% 05 98% It I 17,

b) WHEEZ D=2 A |k

WHEHIR PICARTAHEZ OB R Z L TITR L, A% OMHER I
- U], R L TOW RO e TE T,

- WHEIX

BEETHoT,
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TN L [F I TIZ 5507 B k8 FZ o 77 e 2
T 2 TR

b

- BHETE R 2880 L, ke L CHIME 2 320 L TRk L W,
- WHEF L, OJT WHENARIC MR LTna &Rl sis,
) JCA FEFAZE DA

BIROPMEIE I 90% LA b, B W EBIC ML E R E SO MBI H 5, Lol B
OHIGEEA A DA 15 T B B OMHEEEE N BN TV D, F 2 IKIFEHRAZ L2,
BHEFY 72 k6K — B A DU ED - O KR 2 BB 2 N H 5,

OJT WHE DS & L Tix. OBBEAE D B DM, QOEHSMOBEIMEOIME, RNEET 5
b, BoAKKER O TEHARA HEREBICER VAT TR o720, 2O 2#RE L,
WUSC X 0 &F Sz,

MOIEL OITEEROFEET=4 VU I PBLETHDH, —J5 T, WUSC O EGNIE,
BT O, THEB OUREW /1. FEHOBE 72 EIHE D FHEIZH I Th - 7=,

il

=

5) OJT DK

Exploratory investigation of Pipeline Rout

(14) BR/KMERRHMERFE B N OSHTHR R ERE I ER D SOP RDIERK
RS, HA (13) 0 OJUAHMESNG CHE B ER 2 ULRIED & 5 THLAHE B8 PR S OV
ERETIEE] B2ER Lz, ARITKROLEBY THD,
1. Sandard Operation Procedure (SOP) on O& M of Water Distribution Facilities
1.1 Water Distribution Facilities
1.2 Provision of Survey
1.3 Consideration of Facility Survey
1.4 Out of Order and Measures of Vave
1.5 Procedures of investigation and report to WUSC
1.6 Water Distribution Network Map
2. New Planning For mulation of Water Distribution Facilities
2.1 Weater Distribution Facilities Plan
2.2 Issues in the Planning Process
2.3 Type, Size and Location of Facilities
2.4 Planning and Conceptual Design of Distribution Facilities
2.5 Required Quantities
2.6 Maximum daily design water flow, Hourly maximum design water flow
2.7 Distribution Network System
2.8 Distribution System
2.9 Piping System Sizing
2.10 Design Criteriain Hydraulic Analysis
2.11 Consideration of Planning of Distribution Network
2.12 Accessory Equipment
2.13 Service Reservoirs and Elevated Tanks
2.14 Operation and Maintenance (O&M) of Distribution Facilities
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(15) REHIRET =4V o VEBEEEFERMSO) TOXKEEHE (FHHKEEH) 12445 0T
2010 4 8 A 10~25 H (52E : 12 H#) OBLHFAAIMIC EFLo OJT L4 0P L, THEA S

Jiti U7z,

¥, ERMSO Okt % —%FIH LT, MSKESHIZL D OIT Z 33 55Hl T > 7203,
HENCEM L= o 2 —DFli 2 CIP & s U7 5. ST OO AERF R BRI A © S0 1 % 1A
EHIWF L. OJT OFESEHHT 2 % WUSC OB TR+ 2 Z LICEFE LT,

WHEFTIE Dhulabari, Gauradaha, Mangadh WUSC T /K 55 O JE R RS BE & [RIFFIAT - 72,

1) HHED HH)

WHED BAIIX, BUGRIMENCIP & DL, LTO LB & L,
- KB B O FERE AR OB 15
- fli 5 B S ITHEAE 2 A L 7K o i o0 S
WUSC TiZBA FOBHE %217 - 72,
- WUSC O BRI 58 L 72 F2Er 7e OJT WHE D F i
- BEAF O fifi 5 oy ek e O R
- 1 5 53 A i R O FFAh
- AEE A X, BAROKESITICLER QA & L,
(pH, Turbidity, Color, Iran, Coliform, Residual chlorine, Ammonium nitrogen;NH,-N, Nitrate nitrogen;
NOs-N, Electrical conductivity)

2) PO

SKEFEKROKEEIT., REMICEmRIN WD, KEEFEFLOWRN AT 3.25 12777,

3.25
HH Dhulabari WUSC Gauradaha WUSC Mangadh WUSC
Bk = FEIH A 7= SRR ELEE gRobRELEE
K X K+ iRk HF K HF K
PRENRWE B B [0
JFIKKE D K71 pH: 7~75 pH : 6.4~7 pH : 7~75
BE (WH) :1~2NTU B AINTULLF W INTULLTF
55y 01~5mg/L LLF #%4y : 0.3~3mg/L
KK EAE pH : 7~75 pH : 6.4~7 pH : 7~75
W INTULLT 4y 1 0.1mg/L LLF 45 :03mg/L LA T (R
FEME © 0.1~0.5mg/L FEME © 0.1~0.5mg/L T BRFUE)

i+ 0.1~0.05 mg/L

Fo8—VEEK S

N S e

WK E LRI S

UNZE ST Ry

HE~DHEE
O HEE: 5NTU LLF, Ph.: 6.5~85, #%4y : 0.3mg/L LA F
VISERGEITR 7% JCA fliZ iHTRess (AL, FRR. pHED
- ENPHO #2{tk(Iron kit) -
B A - By TRERE A IEA
FH ISR EE W WHORAK (LE/A) WE 1R/1~2 A W 1 [El0E
(HAREMN) PRI oKk (1E/H) BRI oK 1E/1~2 A BRI oK LIE R

pH : JIE LTV (kg

pH : I7E LT U ()
5y 1|/ 1~2 H
A AR ATREAS - B R

pH : HIE LTV (i
P )
g4y 1Bl

F72 0&M ¥ (G
GES0))

- BB ZAKERREDER (7Y 7 EEHAD

- BRSNS AL IE
- BA ORERFEEE (HIm/RE

i)

< 772k O&M EH~DONKEREROHE
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. SLERDIERL

KEBEB OB c SHTEBLO B OB OBEA M ETH B,

< OHTHE B OEZFDFFHOBALBRMETH D,

< ONTREERRIROE HEE S OBE N L ETH 5,

< WM OREEEBLOMFEROMAL N L ETH D,

T GKERERRO I/ 0 AF = v 7 OBIEBLETH 5,
KD KERE DML LETH D,

3 OIT XU —2 v a v
OJT L O\U—2 v a v I TIEUL FONEZE LTz, 3261201 KONT—7 v a v TONE
B,

3.26 0OJT
oJr U—rvavS
K IR DO ELY P T ik IKEEEL OB R OHR
it R OFHHRRZEIZ DWW T M I IR O IR O R
AN IS KB O RN
IKE BRI & ST A O FFAMm YEULIR O Hrsb CABE T & FEhi L T B
FUERDIER VKB S HT R DO MR %%a?ézgﬁ%é

KBS T — 2 DFERA 7T v N DIEIBIZ KT A NN H 5,
KE EMEAE/ KB B OB ROHE
TR D EEAnER O IR
T T F/ Y T IVORE ik
KB EHEE DB DO HIR
HREZDIER & IRE
TG I E O&M BHE ~D T 4 — RNy 7 OEEVED FRAfiE

4) BF. ERCRL
a) /N7 A D ENE

HRAHMERE 2 B OHER OWHERR Z R 572D, /T A b ZWHERIE O 2 [BI%EHE L7z, /T A
N OFERTIE, 2RO R RAESRIT 45% 70> 5 55% I2ehE S iz,

b) ZiEE DAL |

WHEBIH AR T HER OE R 2 LU TFICR T,

<MY, AL LW R B T E T,

- G KESHT D OJT 132 E 12~ 77,

c FRAKE D EERIZE A LTV DOTRL LT,

- WHETEH 20 L, ke L CHHE 2 52808 L ThRL Y,

) JCA HHZE DR

EEROBRIEIX 50% ThH 0, KEOEBRIMFHROBMEE L~ WHE L, WL T20ERH D,
FRCKE O, R HEORREF O LR OB LETH D,

OJT WHE DR & LTk, OKE BIMOFEERDMER T E DR O ., @KE S HTiE A w4
LI O B, mETFonS, Larl, #YVIRL OJMEEEDOFEMEET=42Y T PRNET
b5, —JT, WUSC DOl iikfl, WHESGFTOfEE, IHEB DIRIER 1. FEHOBRE R L
WHE D FEREIZ i I CTd o 7o, BERFEBLOAEFZR & L Cid, B CREM L72@iikE o
HERN AR LTRY, RMICGERDPERTE 20 o7,

5) WHERF DG H
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Water-quality’s OJT/Training at WUSCs

(16) A—F —RE KA —F —REEEHITHR D OIT OEH K ) SOP EDIER
201049 H 5 H~15H (EE : 7 HR) (COJT L0t L, WHEZ E LT,
1) AHED B

WHED B, BUBRIE O CIP LD L, LT &R0 & Lz,
< KA —F—DFH S (REHHE) OEMERROERS

« KA —H — R OENEE O EFERR OB

K A —F —DFEFEE D Sk

« KB A —Z — DI RE

2) Lo
MEEH ORI Z R 3.27 |TRT, MEHE 1L, A—F —HZFiH. TOEZIREITTHAT D, 7
REFDOFE T, KEEHEERD SAKERE 2R L TREIE LFREFICRHAT D,

3.27
IE Dhulabari WUSC | Gauradaha WUSC | Mangadh WUSC

RregtHE mH 1A (FEAMEREE-> TV D)
TR B E 24 THEELTND 24 TEMLTND 24 TEMLTND
(20104 4 A) (#7 2,000 1) (#3720 1) (#7 1,900 1)
BEFLISL D2 | LT OBEHIT, BEHIZ WUSCIZHRE SN D,
% - EEDSZAF

- BEKkEORE

EEATAORE

CHRKEEE, A —HF—R v 7 ZAOBEKRIRKERE
R EOEEBBROBE  (BEOEHRNE S WUSC O PRIEE))

WEHEEAT | - BUFOKE A —F — %25
- REHMEEOHEA Y [FEX) TRATD
- FREHAZE A WUSC O HE5 T OBE AIRICEETE T 5

TRFAHE | - BRERLNREME A - BB RAMBEIBELERA | - KB RANEFT B Bk
(hrt ) * BT H DKIE A — & —IEHE CHIH OAKEA =2 —HEHE | BSNREE S

< A A5y OKE R & < A R 4y O KE B & * BT H DKE A — & —FgHE

« A A OKEA—F — gt « A5 H OKEA— 5 —FigHE - MERFE B,

- B BBk, HERFE B i < 5 A OKERE R

- BRtA HAKERE - BRA HAKERE SN AR N IET - &

- REHEY A - B A - JE R TR
- EERR
- BRA HAKERE
CRREEY A

EG LOBUE | -2 7 ARORENT, SHAWIME S L < 0D E TSRS,

- ERREHEE L, MEEEETH D,

- MREHE OB AT D 2 i3, RHEETH D,
CREIRD S RIROFM S D2RFIS, IADBRRAET LML H D,
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c AGE A —F —OFHIEIZEHE R BAE L TV D,
s RIS T A 7D B I AKE R —F — DR ENHR TE DRIEDPLETH 5.

a) ERMSO DK A — & — VLR E 25

ADB X% ERMSO MEET 5 /Kl A — & —MEREM E2EE 13, ST (HEAERAZE 0 L EfE 2B
THHA RTA NIRMEE) OBEIRFTTHD, Lo TAREBELZFIHALTO O WHEIX,
HECTHD LWL,
b) WUSC D7KiE A — & — DG EE B

WUSC 1%, LA T OB CAH/ I A — & — & BEFEL/FIZ LT D,

s KEA—F—OEHIT, BRIZHRTE D,

- WEBEAR S 1T R,

c ZEHEBLIZ A U v R0,

- BTEEEAKE A — & —1F, LIGmAGH S CHRBICEEMERH D,

BB ESNTKEA —F —OREIZLERNEEZTND,
0) WAL KIE A — & —

KB A —%—@ AT U2inch @ Dry Type (HEH) TH 5
YOI LT~ vavT

O LU —7 v a vy 7 TIELLFORNFEFE M LT-, & 3.28120IT KONV —72 v 3 v T ORNE
&R,

3.28 0JT
oJr U—rvavyr
KB A —F —DFIHIT IKIE A — & — DO E
KB A —Z —DREEOI R B DML EL D HUR
IREHEH DIEENE DR B EEFE D ST IEEAT
BRI R IRER TH B,
VBREDEFENEETH D,
KB A — X —OHGHEA  (WUSC OFT4PH) o
IR O
K& KAE DI T 1

IKIE A —H — OHERE O IR OERS

IKIE A — H — D LFHRED E R OHR

K A — X —OFE - MEFFEEE A OB
KB A — X — DI IERE O (ERMSO)
o6 IR DR

K A — X — OIEHAE B & MEIH B O PRfiF

4) B, ERCIRTL
a) /N7 A D ENE
WHEE DWHMERR Z R D72, /T A M EWHERTE O 2 B3 i LTz, /N7 A FOFER T, &
TR DB AR 1L 50% 0> B 66% 12k ST,
b) Zi#EDa AL |
WHE A AR - AHEE O F LA PLFICR T,
c IR LW B AR I R ES T & T,
c KB A —H =Dtk O OIT 1L, BEIT/R-T=,
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- WHEIHH 20 L, fiffe L THMEZ 28 L TRRL VY,
c) JCA FFIZE O FAfh
BIROBREEIX 60%RRE, MkT 2M0ENH D, OJT WHEDMR TIE, OKIEA—F —EH
DEBEVEOE, Q@KE A —F —OHIEOPE, @KIEA —Z —DOIFREBOEEEOBE, 23
BT o b, %L bRVIEL OIMGEROERE =2V 7 BMETHD, —J7, WUSC D
b FIRHN T BHE S5 AT DA WHE B OURIE 1 71 . FE BB OB 72 EWHE G2 I Th - 7,
d) SOP EO{Ek
OJT/HHE F it TREM B E R 2 ILHMED B 2 [7KIE A — Z —i$t F1E K OUKIE A — & —F§ R
M) SOPEZMER LTz, WEIIRD EEBY Th 5,
1. Ingtallation of Service pipe and Water Meter
1.1 Service Pipe
1.2 Location of Water Meter
1.3 Pipe Working
1.4 Water Meter
1.5 Water Meter Type
1.6 Proper treatment of awater meter and suggestion of water meter installation
2. Outline of Meter Reading
3. Responsihility of installation fee and maintenance of water meter
4. Water Meter Calibration Control
4.1 Water Meter accuracy management equipment
4.2 Examination of Instrumental Error with Master (Standard) Water Meter
5. Out of Order and Measures of Water Meter
6. Management of Water Meter

(17) ER#EEB & L TOEAKE~DOEHRIES O EH
2010 4+ 8  18~27 H® 9 H DI AEIIF OWN . K— A 97> 3 /KIEHER THUMA L (ERAT

o7 2 A
DEFR

IZOWTCETE LT-, BME IR 7~134/H TH Y . 97%75 WUSC BB TH - 7=,
WHESAR & IHES T2 3R 3.29 12",

3.29
THH Dhulabari WUSC Gauradaha WUSC Mangadh WUSC Total
AHE R August 22-24, 2010 August 26-27, 2010 August 18-20, 2010
FEWHE H IRy 3 HH 2 0 3 HfH 8 HI#
WHE R 3MWEf/ A 3MWEf/ B 3msf/ A
WHES T WUSC £ik= INFRE D (BR) WUSC &=
T ES B | 204 (N, WSSDO04) | 84 (PN WSSDO04:) | 104 (N WSSDO 144) | 384 (PN WSSDO 144)

1) WHED B
BHEDO HENIZLL T B0 & LT,

» CIPHBE ~D KIS B D 3 4%
- EREE O S O AL

2) Bz
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Gauradaha WUSC #Br< 2 WUSCs 1%, (FEREFOMLEMELAZEFR L, IFE1&2 S L T\ 5, Hik
DOREEEINI T TIERNKOBREEMEZHFHZ L TWEH-D, BHCES LTV, 3WUSCs OfF
BRH#E 2 &0 {EREEOHEN 23 3.30 1277,

3.30
THEN DR Dhulabari WUSC Gauradaha WUSC Mangadh WUSC
(N VISEE S Vi =B - KRR
+ Fa /KRR D FaHk
- EBEBSOAH]
TR (L Z2)TEED DATATHEBUT, KR | FRCEELTWRWY | KOHZBE (March 22nd) | 15

RROEBFROEE

c ZHOFRF X v — D FESE
‘DWSS 7 bt S - R HE
RAH — DY HIEE

HHZLTIZRT,

- AR

- FRBK & A ORI B YRV O
AT (TR & iR O FcAR)

- FEAK D F2HE

BRI R 2RI LTSRN
FERENE LTV R,

Name of Working Committee(9)

Time Schedule of Water Supply

(3-times, total 15.5-:24hr)

K (B Z) TEB DO TR

Hygiene education Campaign

3) WHE DN

WHEIX ICA FEMZEOIFED T . SMFIZ L S5 A CEM SN ARITRD LB ThH D,
(ERFER OB

- B OTE BRI O 73 M AT

- EZEE O FB - EEH B OBSEIANT, PR TV — T T PR EELOER, PR FE/

BAPESE

TR DT e T
S St

341

Water Quality Standard Table
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4) FR. ERUKDL

ZNE 384 DN, 2540LOACHET »rr— MNREEORRE, MR oRZEThoT,
a) Xg DAL

HHEITAERTH T,

- WHEHH 280 L, ke L CHME & 326 L TRk L W,
b) JCA FEFH K DA

WHEF D% <X, Wik ONKEZBE L7, BEEIEEO FEIT, TEOMMRN N D, 158
BRI IRA R & 5, WUSC 1%, WHESLFT OR4E, HEB DOIRIEW /). HEMOBE 2 EHED
Eha W I Th o7,

(18) AR FEREEOEE, FiE
2010 4= 8 H 18~27 H ™ 9 H 0BIMFAAEWIM O, K9— B 3> 3 KIEF R THIILHA & BH-e 8
VAT MMIOWTHNE LTz, EHHEERIL. N T7T~134/BTHY ., 97%,1 WUSC B TH -7,
1) HHED B

- CIPHERE~D ¥R S8 D 3L

« 3KEFERDOBHEFEREH T AT Loz

B RE R ER O ARk o A1

2) iMooz
B OB FE R EBNE & LLFITRT,
- BHORHEHIT, T [FEX) Tho,
- KIERHEOFERE CHAMMEE) X, #H LR, BEE»"BITT 5,
- KIERHE DO (Bi4) 1%, A WUSC O N T3Hh 9,
- REHMRZEOME#RIL, BEER OKESFAVEIR) IZRifisn b,
R DOSIIANEEAL, KEBREMGE L7 D, SHEHGHEE MR D,
RIS o T AKERMHEEIT ., SEIRGEORAIT L AKGETIR (X =X FR) M OERTE 5,
C INLOERIT, [EFEHEABIREEEI L TV D,
HELESNTBAIL. FOHONICWUSC OO ($17) IcHEe SN D,
AKIERHE DFEREDERRFIAE LL T IR,
AFE A EOKEREREFEIT, KEA—FX—DFHKENOERIND,
- KEMREHE X, BHEO R I 285 L. FHIDKED B AKERHE 2R T 5,
c KB A—F X, FRAKFEZ0 1ETH D,
< KEEMEIT, AR FBEIKEEMTRHEAE SR D,
% WUSC D BEAKGERHE 23R 331177,

3.31
HH Dhulabari WUSC Gauradaha WUSC Mangadh WUSC
FARIEITE (WP $0 #9 2,000 ¥ 720 7 #11,900 7
FIHKTE A — & —HERiEK 15/ A 6~7 1A 20 11 A
AR EFATHEE A 5 A =33

Source: WUSC/DWSS, April, 2010
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3 33 ICHEREBOREHER H 2R,

3.32 Dhulabari WUSC
B AR AT H OKIE A — 2 —FREHE 4 HKiEEH
[ A B OKE A —F —EHE WEHE Y1 Al
FEREIRAT - MG AR A A Gy oK ER

AGEER T, ATE R D SHARRE A FEFT 3 5 72 D IZIKE AT IZ WUSC 2> B KB IBIR 2N R8T &
N5, (KB TRET D) F 3.33(T/KEBMEDFHIEH B2~

3.33 Dhulabari WUSC
BRF R4 FEPT. B WardNo., BIEH. BEEEE S (@BIEORKICTEHR)
WUSC OB HEZEF S GBIEO EICFEHE)
HIRE, AW H MllgRf:
FEHADKEA—Z—E, 5 A OKEA—Z—E, 4 O A&
GEtEEREHE, XBWEHE, EINEER. WUSCHXYEY A . HER
EROEE IZHABRHT I TN D,

% WUSC OEMEZHNE L 12T TH D (FYSH X 1~2 £ K, = 2RI,
HIEH~KIEH (10: 00~17: 00, {HUEMEDOZEEERIT 14 : 00 £T) .
£ H (10 : 00~12 : 00)

BOEBNEIL, EIGERIT EAKREEROFHE (FEXEX) . B OWHEIREDORIT (BEER
E L WUSC OERIROMERIEXE) Th b,

3) WHE DK
HEIL, JCA HEMZEOHED T, LLFONFIZOWTHEFEATHEM S 7,
- BHEREREBOE X
BRI IERS D > AT IO FEREE R 0O BRAE
- FPEREELSOMEOEE
c BB OB RO FEO Wi
- Bl H O ik
BRMDOEL Y AT JOFMIL, BUTOKEREOF RS 2T ATHMITES L, E5E FITHRE
LTW5, FEXOLD, BHELIOHELERFTILERD D,
4) B, ERCIRT
ZNE 384 DN, 54050 HCHET V7r— FREORKSE, MEhame Thol,
AZMEDa AL |
WHEIIAER CTH 7o, WHEHHE ZEO LN D, MenICHE 2 3240 L CTAR L\,
b)JICA BE[HZE D FFAfh
WHEZ D% < 1%, HEOWNAZ R L=, WUSC X, WHERFTO#RAL, HHEB DOIRIEWH 1.
SEERE DI 72 EWHE D ERi I TH - 7,
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(19 BEREREHEIHRIBROMER, LERE
2010 4 8 A 18~27 H® 9 H OBHFHAEMIK O, #—H 797> 3 KEF R THILTA & #20 E B
BEO—H L LT, BUTOBEBES AT AZHONWTHEE L, BRI, 8 7~13 4/H T
HY . 97%N WUSC B CTH - 7=,
1) BHED B Y
- CIPHERA~ DA% B MR UGS O S8
- BRERE RO
- R BIROEFEHR O H L

2) Bz
BEBMRIL, FrBlEpeiEm, Kl A —F —FH, KERHEOERIMEH I TS, BiRlE/ —
AT TFEEEHA CHERZEHL TWD,
- WUSC OO TZITE D4 A OKERHEIT, fREA L BEOII R E BT 5720
WRIH ST 5,
s KIEA—F —DOBEREE ERNELEMEGRT H7-OICRHIND,
- IO OFHIE, KFMERAIRSER L TV D,
cFERIT T RCTREEETH D,
# 334 ICEEBROFHEHIA H &~

3.34 Dhulabari WUSC
KA —H —FH A B SCHA GRS
< HIF, e ARRSE A — & —fE, 5 ARKE A — 2 —fi, EAKE,
ZRFE KA, FPT, BaaEs AEFEREHE, O Rk
TR E LK WaEEOR | - Bl B%) &
Ji& - AEtA B R
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BKBEFZEMICH U TiE, EEE W NI T TEE D DISFER DO O&M ~ = = 7 /L
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IN— VRRIZEET LT,
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<BKGHEREEIHEHE BREXST) >
1) WHESPT
¥ ¥ 7 AR . Dhulabari WUSC, Gauradaha WUSC
£ 7 U#F : Mangadh WUSC, Pathari WUSC
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201248 H 14 H~8 H 31 H
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3.42
AM PM
Day 1 Orientation of Training, Distribution of | Ingpection and Maintenance  of electric
training material (Room) equipment (Room)
Day 2 Inspection and Maintenance of mechanica | Trouble shooting (Room)
equipment (Room)
Day 3 Inspection and Maintenance  of electric | Trouble shooting (Site)
equipment (Site)
Day 4 Inspection and Maintenance of mechanica | Trouble shooting (Site)
equipment (Site)

<BlKHERRAMERIEHE - A — & —FHyHEFE
1) WHES T
Rl
7' n—=" (1 Birtamode, Surunga, Chandragadi, Shanischare, Budhabare, Dhulabari
7' v—=7" (2 Damak, Lakhanpur, Gauradaha, Topgachi-1,2,3, Karkavita, Juropani
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7' )V—=7" (2 Haraicha, Jharahat, Tanksinuwari
7 N—=7" (3 Salakpur, Rangeli, Berbari
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3.43
AM PM
Day 1 Management of water meter (Room) Meter reading (Site)
Day 2 Management of water distribution facilities | Inspection of facilities (Site)
(Room)
Day 3 Pipe connection  (Room) Preparation of distribution network map
(Room)
Day 4 Observation of existing facilities, maintenance work situation (Site)

() hb—F—IZTWSSDO %24 v 7

<KEEHEHHEFE >

1) WHESPT
i. DWSS, DWSS Centrd Laboratory
i. ltahari TSC
iii. Jhapa: JhapaWSSDO, Dhulabari WUSC, Gauradaha WUSC

iv. Morang: Morang WSSDO, Mangadh WUSC

(1£) 4 WUSC 1Z. #L> WSSDO % 7-1% WUSC THHEZ 51T %,
2) WHE IR
20129 H 8H~21H

3) WHE St

DWSS & DWSS 1553472 1%, Itahari TSC & ¥ v /S K UM 7 > WSSDO % 3% L, % WSSDO 1
Lt L 70D WUSCs # i35, F£72, i WUSC 13l 17 WUSCs DBHE % 383 %,
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3.44 17 WUSCs
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1) WHEXIS WUSC

a) ¥ /il
3.45 WUSC

BESENENE WUSC A WHES AT i

1 Birtamode, Surunga, | 144 (FIZEAE T, | Birtamode WUSC 201249 H 17 H~
Chandragadi, Shanischare, | A —% —R&+#H) 9H20H (4BF)
Budhabare, Dhul abari
7 6 WUsCs”

2 Lakhanpur, Damak, Gauradaha, | 14 44 (1A T, | Damak WUSC 2012411 H 2 H~
Kakarvita?, Topgachhi?-1, | A — % —iR&+#) 11A6H (4HM)
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7 8 WUSCs
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1) Rangeli WUSC 2> & OSNNE 20> 7=,
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i) KA —% —OKIEHE, BERA—Z—OBEFERC0IM LT (0.1L~100L @ F—
X—) OFHtAHEY #EE LT,

iv) EERZKEA —F —IZEER DD BEHKENERELY LZHELTWADO TN
MmEVD) L ZAICHME, BER A —F —REDFEE 1T\, R FERICHA L,
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L7z, JCA FRZITLENTS U TS Lz, WHERTIC ACA %, WSSDO, DWSS, CHRDU
TUV=T TR - kAR LT,

b) PG EHT SOP RIZHE SN RT—RA v e Lz, &k HHASHEE bR/ X—LEET
177,

c) OJT IZBWTHET LV « V¥ SWSSDO, DWSS, CHRDU > ¥ =7 O F:#H Tl L7=,
WMOMEHICITET = P=T RN INE TR L, FWUSC RZ v 7 REH LT,

d) ZilEOBRE, V—2 v a v 7IOIT O REZR D T2, BHEDRI#G 2 BN A b & i L
77

4) HHE DR

a) F/N—INERIZ L DHHMETH - T2 1D EMAFEOTH . BRI ST e W2 FB 23 e
Sz, (HMHFEOSVEILS, BOREEN TE & Ebivd,)

b) HHEHIZHE R, &L OEM, BER (FRCBSGOWRMNHT) 2360, WSSDO, DWSS,
CHRDU > ¥ =7 NEOHRERIE T 5 = & Tl OfR 2D 5 = L3 Hsk-,

Q) HFT V=T DN, RET S 2 & TERZIA I LT, RRIC OJT TILTBICHIG TE 72,

d) /NT R MEROFE S WHEDETR) S ER->TWDZ Enh, BMEE DM EAHERTE -,
TA NP RER 347 1277, BB, TARMNIOHE 11 HTHNRRHSEEZEZT0DH D
EEAFELTEL,

€) ##ffiZ WSSDO, DWSS, CHRDU = V=7 RNiEH 5 Z L2 LW, WUSC A X v 7 ~Diihf -
BRI, AT NM E LT, WHEHROT v — R T IR EAERSN D 0T WFH &
U7 NEDEIETH>T-,)

f) WFHE% @ U T WSSDO & WUSC & O TN TE 7z, Sk, W CHABEGNRHINRS Z
ERWIFTE D,

g) WSSDO, DWSS, CHRDU M&H[4 5 Z &1 Xk v & RAac#<°, DWSS, CHRDU 75 WUSC
~OEBREEZITH LN TE -, 4% & H DWSS(CHRDU) & WSSDO & 3 R & 72> T
BCTHMEE LT 2 Z LIk b, EHEREENYFTE S,
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6) MEEUED =T
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INFETY—7 3 v 70T BIEIZIE, WSSDO LY L ¥ —%% WUSC IZHI L, &%k
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L iz ﬂif@bﬂké}ﬁéizf SOP BAMETE L., Ko R/ S— LEETOHEBEAEE L,

c) 5. WHETOREA ) THIF T O HIZ >V TIZ, WSSDO 7 WUSC DO EEE 2GR T
BH$ 42 L% WUSCIZHEB L7-, ¥k 3@, WSSDO (2t 5.9 5 Bl TIT 9,

7) =it
DI I X WUSC DT L— g XY
WM EXZTWD Ry MR, B RomfMz X x &3, Zhicxt LT, %, n—
HNVAL 7 DEIZ X VRO L DR Lz,
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s EMOEREFFITL, BAANEZ D, KD 0 ORERHTIIAKTHE L, 5D % 1k
D7D BR<

CEEEGEE LTHIS 1A 2[R AT 9,

<BER - MR IRMERE >

3 /KjEFE ¥ A (Mangadh, Dhulabari, GauradahaWUSC)Z &ie. 2 BEN (P v /3, & T VENDKES
R R, BIREXGR I O ELICBE T 2 0HE 2 Bl Lo, HUE SR ORFHEIZ DV T,
CIP I 5 DFRWVEE 552 1155 3ERMN ORI Z DNIZEH TH L7720, Yakak i k3 DR
B ERE O PRAR LA AR OHERHE BLAHI S O BURARIZ DWW Th | SYBHEN THER L 722 & O XFIG
L oTWnWA,

WHE O BRI DWW THE, IEE &t ) TG S iz B 3 KEFEIR O & Ok EFER
Dl & CERRIUIC R EREVRH L Z L E2BE L, IKEFEBORIIBEET, o, L%
< DEEENDDBINE R RIADE 9 72 Atéi T (Mangadh, Pathari, Dhulabari, Damak WUSC) & L 7=,

WHEIX & B T 4 BRI O TR TIT o 72, SHHE THEM LI-NE L SH%EIFIID BERICON
TULTFIZRT,

(CIEEES TR )
BHHME DRSS T, ZIMABRLSINFZERICHONT, L FDOFK 3481277,
3.48
Date | Place | No. of Trainees | Participating corporation

{ Morang District Session 1 )
14th(Tue) Mangadh 18 WSSDO(Morang),
15th(Wed) 17 Mangadh, Tanksinuwari,
16th(Thu) 17 Jhorahat, Rangeli, Katahari, Jamungachhi, Jatuwa
17th(Fri) Tanksinuwari, Jhorahat 15,9

{ Morang District Session 2 )
19th(Sun) Pathari 18 WSSDO(Morang),
20th(Mon) 17 Pathari, Urabari,
21st(Tue) 17 Sakalpur, Haralcha,
22nd(Wed) Sakalpur, Urlabari 15,9 Letang

{ Jnapa District Session 1 )
23rd(Thu) Dhulabari 20 WSSDO(Jhapa),
24th(Fri) 18 Dhulabari, Kakarvitta,
26th(Sun) 19 Budhabare, Chandragadi,
27th(Mon) Kakarbhitta, Budhabare | 11, 12 Sanischare, Birtamod

{ JhapaDistrict Session 2 )
28th(Tue) Damak 21 Damak, Lakhanpur,
29th(Wed) 19 Gauradaha, Topgachhi,
30th(Thu) 19 Suranga, Juropari
31st(Fri) Gauradaha, L akhanpur 18, 20

ChIHiE SR 2D

- JKALEE T v 2 K ONBE AR LS 63 % B AR R L
« PRIR D EEMIZ SOV T OB TR
B Y A D OIERRTTIE
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© HE AR - E AR O FE i

c NI TNY a—T 4 T RRIERIT D HMFEERFEOYE

FRLEHA DS B ARKE R FRA OGN CAHERFE L 2T > TS L To R E 2%, X
WHE THEATEF LIS, HEEAETLERLY X FOMEK, RROEN - 5Lk, FERFEHOUEZITO 2
Ll LT LT,

Tt DORIE

FHHEBERIZ W T, BHE DRBILYTHEICKTT 5T v 7 — N EIT - T2, 2R Em & L
T IR TR EII LD LT AR DO SR FIEE R CIXFEATH o 7o) [PRIREOEE
PEZ RO TR VFR/INE REIZEN S Do T2, B ETOBGROMHCTII/ <, Tz - E
B AT T U AOHIZ LY < ORI ZEINTHR LW E WS BERELFE LT,

BZ L LCiE, FHRG TOTEOERMICRKE 220155 2 &0, KL T 1 2 OHfE % i
{ET 52 TCINETHLT VB THSTLHFFEHROLENIGTEZDLEEZ L TNDL I LD HE
PICEFR ORI B % < BRI TV, RSN O Tt & 1d7e 525, A% OHHEN TldsZ A
PO OERL ML, R T O - RENAESES . X0 EERA RS R 2 72 AGA A THT 2
XOEBET D,

BHHEF RO N TR (i OF#YGE, EMFEERMFEA~OXRE) 1220 T, WE XV il
T2, 5%, KA O&M BT — A ZMERT 2581013, Z 2ICREiEN T\ D X 5 e BRI 72 REE
THHEIZER ATl 2 miEz & LCHEBEE L, 7 — AR Z1T 9,

GREEY)

- EMZE N ERNTEROLENZ#ER LRI, BNBNEH - SR ShTun,

CBE TR == TR To TR AT T U AF 2y 7 U A SOV AR E B U 581
BHENN-, BRI A MROF =7 U A FOERFTEIZHERNTE L & IR L TWAH D,
AR DIFAEZRN S TN THE LW 2B fiRE RERTHH 272 DZ DL TS Y A
h & ER LIRHE L 72,

cHEMFER T Ly —OElR A T ZAFIEIZOWTHER L2 Y H KOV O B G RT O RE
MEFH LT, EBICEREZIT> T,

B TR 2 W2 b T Ty o —T 4 v T R FE N LTt MR TR O — R A 72 B iAK
W T 2BUGEHE W,

CBSTO ML —=0 7Tl BROICA SOFEZEMNE S LT HZEAS R b,

c R, BRNCESTZ ERPHF OB TAE LU TWHRE h T 7 OW TR AT AT | Ik
FEFM AR L CEMZ LT 2% N0z,
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CBEECHRBTE L TERULEH L TWe SR ZHMRICER T L, EREZRDIBEGNH o7,

- EIRBRAAIE L, SRR H R A THRE 2BICEAA L, ARNAFICOWTAEEZID L 9
L&-> T\,

CJENESCERE R E OB EFEIZ OV T, B O E T 2 BGOSR A TR L7223 b &4 T
< DRk NN,

CEEROTERA R U ADOHEREEZEMT 5 &, TOLTHSEELENT ITxng & bEi,

- WSSDO 7> & D HHF#E OHIZH . FEMRAYIZEEZR P OFGRICS I L T 2 A 03— HHER iR
BHERFE LD A 1% O BARIZ DWW T H M EE TRl 217 5 4 H B3 e,

- WM D OJT Chégn U A F OIER A EE Lo, £ Otk Bk 28 L7z & 2 A, —H D WUSC
TIE Y A FOERRICEDY LA TW=2y, RIEfED WUSC b & - 7=, WSSDO (Z & ¥ R I D
ROELAM OPRARE A feRR L, {ERCE W & BYEY 2 EHEFRE LT,

«c Ky 7Y WUSCIZEBW T, AXZ BT A P —DRENREY Ch ooz dlELAfRE L& 2 A,
A A, WUSC M/ NB s L, Hse, 7 — 7 v Z2iltelid@E e Lz, 977 4% WUSC T,
BRBEEAZETAYF =D —TURNEDL TR T, 8%, @U7RRRE o7,

<EEETNVEAIE>

1) PEMREHERESEY - va v

NEETT V) BALELZHNE LTMATIFEBNCE Y B VR AT T U OREEIT - T2, IHENL.
2012 4 8 H KUY 2012 4 11 H 726 2013 4F 2 H RIS TATWV, P v /8« B T U ERO XIS 3 /KiE
FEMR AR 6 /KIEF R %A k5 (Lakhanpur, Chandragadhi . Salakpur., Pathari . Urlabari, Tankisinuwari)
IZ WUSC #REET NVEADT- DO RMIREFEIRESIRDO Y — 7 v a vy 7 &2 F i Lz, ZE
IZ DWSS, WSSDO, WUSC D1 3 v F 4 AL R_"— w3—T%—, &, Hilih S Tho7-,
FRENAIEL, P EREFEREPIEOTHZITV., BRI RAEFEARD 15 FH o EH
REFHZRET D0 HOT, FTREXNTRE L, Thz@EERRAIZ L, PowerPoint FE=
DTV UHERZEER LT, 7272, < OKEFEERIIPC 2> TV RN ENLAIAEZE
TeBURE ~DOMAIIZ T Y v 7 F v — &l o= 7 LB o Ao ERE Sl o & B2 /R L=,
ZIOU—rvav itk OEVRAT T OEY, @ ERKEREOME B, @WUSC ©
WIEZ N BELE, OS2 MBEERSEEZ 20, SBRRHNTELLI ko7,

3AGEF R DM, Urlabari, Salakpur, Lakhanpur WUSC TIIHREICBWTE YR AT T VR IE
RUITEKRENTEY . ZHICESW TR L TW5, oo WUSC IZ45FED#HRE (2013 4F 11-12 A
) TEVRAT TV EARTDHTETH D,

Ltk % WUSC X MAT OB E 2B N OMEGE TCE VR AT T U & RET,

> WUSC (Damak, Surunga, Birtamod, Kakarbhitta, Budhabare, Rangeli)iZ4 TiZ ADB ¢ Small
Town Project (& & 0 1 BB GHEIR E IR 221 T\ D, HDWIEIEEZ T OREF D=5
i L C7evy, F72, Topgachhi-1 1 3HIE /NS < 2012 4F 5 H ) BELKZ Bt L 721X 0 Th 5 Z
&, Topgachhi-2 (X O s THIK 21T > TV 2 & Topgachi-3 [ XBREFTEN R L T
AGERMERIIUCHBEZ AT TWD Z Enn, FEhi L7272, 320 Topgachhi WUSC 1%, 47k
L7=Z Sl X 0 RRERICKEE X 72 LT\ 5, Topgachhi WUSC (233 \ T g% O i ik B # o>
BLATIESBT 22 13RYETHLN, BREOBLENDIZI DO WUSC ZHiadT D52 ENEEL
<. FREREFEITHBESH O EE X b D, Sanischare IXIMBTE# % & R E G H 4 ik
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3.49
Business planning workshop
WUSC DATE Table Report Powerpoint|Flip Chart |[Notes
Jhapa
JO1  [Damak na na na na ADB's small Town Project prepares business plan

J02__[Lakhanpur NOV 2012 |YES YES YES YES
J03  |Gauradaha NOV 2011 |YES YES YES YES Target 3WUSCs

J04-1 | Topagachhi-1 first they must merge. Business plan is too early for such small size water supply system
J04-2 |Topagachhi-2 not operate

J04-3 [Topagachhi-3 not operate properly

JO5  |Surunga na na na na ADB's small Town Project prepared business plan

J06  [Birtamod na na na na ADB's small Town Project prepared business plan

JO7 | Sanischare they have corruption problem and not have enough financial data
J08  [Budhabare na na na na ADB's small Town Project prepares business plan

J09  |Dhulabari NOV 2011 |YES YES YES YES Target 3WUSCs

JI0  |Kakarhbitta na na na na ADB's small Town Project prepares business plan

J11  [Chandragadhi |[JAN 2013 |YES YES YES YES

J12  |Juropani

J13  |Khajurgachhi

Moran

MO1 |Letang na na na na ADB's small Town Project prepares business plan

MO02 | Salakpur DEC 2012 |YES YES YES YES

MO03 _|Pathari DEC 2012 |YES YES YES YES

MO4 |Ulabari JAN 2013 |YES YES YES YES

MO05 |Haralcha APR 2013 |YES YES YES YES Counter part conducts workshop in activity of MAT
MO06 |Tankshnuwari |FEB 2013 |YES YES YES YES
MO07 |Jhorahaat APR 2013 |YES YES YES YES Counter part conducts workshop in activity of MAT
M08 |Mangadh NOV 2011 |YES YES YES YES Target 3WUSCs

M09 |Rangeli APR 2013 |YES YES YES YES Counter part conducts workshop in activity of MAT

2) ER O L AKBEDEENDOIED IO DIEZEEI T — 7 > a v 7

FIHE D DAKEFEROIEB OBR & AR5 155 2 L2 HIY & LT fd & /KB 0% E| O BEfiE % |
MAFICIRFT TOLIEENCET AU —2 v a vy T E, Uy BT 7 U BORS 3 KEFEERLD
Salakpur & Pathari D /KEFEERZGGRICER L=, ZHODOIFEEIL, KO OATEEZ2 X —
AL L, ZTOHFTKEDOEE 2SI ECOKEBEE K&V, BENRIFEEZBIRL TS,
I, R DERGEITIE LWVEAEE & 227 KOFH TP fRERIA Th D 2 & KEDZAE
RKEM D ZEOEERORAEITN, 7Y v T F ¥ — b aflio COREEXGR L Uifid & KE
DEENIOEDT-DDOHEERN~T V7V L L7 N —T %55 & LT KEDEEIDOBRfED -
DOBER~T VT IV E T 1=, RIS IERBEREY —7 > a v 7 OIESFEEE T,

3.50
District WUSC Date Flip Chart
Jhapa Gauradaha Nov. 2011 Yes
Jhapa Dhulabari Nov. 2011 Yes
Morang Salakpur Jan. 2013 Yes
Morang Pathari Feb. 2013 Yes
Morang Mangadh Nov. 2011 Yes

Z D%, Mangadh WUSC 1ZBH5E U 72 8bf % i > THAZK K3 PN 00 /N4 1 Ot NEE 2> CHklml, 7
SR & FEHE L=, %7/, Mangadh WUSC O BRI EFHE 248 LIz 7 Ly M2, 20K
ZEM D & ERBHEII OV T HEEH L, KEFEEROMAE B THLFHHEICEA L, 72/
BERETHEMEB L LT OMARSEREO Z L 2%E L,

Salakpur WUSC TOU —7 > = » 7 Tld, HtOZMEIEE 7 Vv —7"% T — 27 2 a v 7ICHfFL,
A L CHEMBATR AT 5 &I, 2 OMEIREN 7 N — 7 DN FEHE L T D/ NEA AT OfF AT SRR BN
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1) MIT (Maintenance Inspection Team)¥& /& 2012 4= 12 H ~2013 41 H
DWSSWSSDO & WUSC ol & . WUSC OO ADZ L E &) MENH D Z &
225, WUSC OIKIEfEax% O E 72 B R E PR A R85 Z L 2 H & LT, DWSS LT WSSDO
NEETHFRNOE#E=42 1Y 7 %17 5 MIT(Maintenance | nspection Team) 3 37.45 E 41
77
HRICHTZY EBREM AR LEFEFHIILLTOLEBY Th 5,
MITIZET V « VY RBRICK 2 F— L THOVH EIF5,
MIT @ 1 F— 2L DOERIE, WSSDO24 (U —4—, 7V —4—)+% WUSC24: & T 5,
KE O&M BEHLIE 3 » H i, FEIEF 41T 9,
KE O&M BT, BLED 7 +—~ > MIFRERREL £ L OB AE A2 7{k L, DWSSI(Z
WwET 5,

2013 4F 1 A FAIC, MIT IEBY DB & 72 % DWSSHLYZ[FITO T, T >+ ¥+ 2 B D WSSDO
BEMIT U —F =K O 7 Y —&—) & LTRYOKE O&M B ATV, Sia kil o4 <> WUSC
(2T B AR PR E AT o 72, A EIOIFEIOFE RS, 5% 0K[E O&M B TIE4 WUSC
PHZTWAHRIEEZ Y Y 735720, 1 HIC 2B REOKEIARZ Y & Lz, £7-. MIT iHH)
Z WUSC ([ZJAHT 57200 &M T=X IV 7 U= ay 7T oL L, BIERRST
K FLEBURERFICHONWTS FERMBREMTEE L,

2) MIT A2 /3—(WSSDO iE)~D U 7 L v v ¥ —HffE> 2013 4 2~3 H

12RO 7 v —7 v 7 b, FERMZ D WSSDO T E 1% L4 SOP (2453 < Kk i51EER
HEFF R B KR L B KB AR P K OVKGE 2 — & — B O B\ TSRS 217 5 7,
WSSDO ik B 13 EFCH B IZOW T, K ESHERIE RO ER, T v 7R A v b REGITHT
DIGE L &R R LT,

T2, HEORBZIITT T VB - 2% 2 BRNT D WSSDO Fik 5 K& O DWSS fH24 35 6,58 2. & AN
B LICAER R, A a7 OBENIHOWTikim L, lx OFEHEOTF = v 7 HRA 2 MTOWTER
R EAT T2,

AEIDOY 7Ly —iHEER b o T, KIEIOKE O&M Bt (4 A M) LABEOTEENZ SV CTix, MIT
B OFTHAEGE, Eh, R E TEIT R DEEINE ST,

30&M T=HX YT U~ gy 201342 A

201342 H 10 H, Yuvy=2 MRIRTHDHET > » Vv BO WUSC IZx LT, MIT {FE)DJE
R NEEI~OW 1 AR T 7o DT —27 v a v 7 %BAfE L7-, DWSS, WSSDO k& 12/ %, 18 WUSC
MBML, FLE~R10 NHIEDOT —27 v a v T lipolz,

J—0 a7l TOTVEUVRENRIILUTOLERLY Th s,
<DWSS>

WASMIP DfRIr, AU —27 v a v 705 E B, O&M (2B % BURGH
<WSSDO F—7 >

MIT JEBIO BRI E K7 v a VT REEZEIOPR, 5HOA7 Va2 — VO, MIT F—24
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EEMITY —F— %7 ) =5 —Th b WSSDO BENBINE I CEHBRE 21T, V—27 Y a v
T CHRIAEEIIN 22 Dy 5 T2 FIHIZ OV TUE, KREIO MIT OB, 48155 T WSSDO Fig B 23 E 75 21T
)T EERPLL,

U—27va vy 7T, MIT JEENZ DWW TO B F 2T TR <. MIT IEEIOF(TE A% OTE
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ERHMCER A A TELZ LOERITRE LV, WSSDO FE H &2 MIT JEENIR L & 0 jR 4 H
BEBREHOLI T oz bk, V—2 v a v TRBEORELEE XD,

U—2 gy FTHRIITHEMFEF — 2k L, WSSDO BRE A H 545 %D MIT O3 &, DWSS &
OBMAZET — L ~OFERRE LT O 2 & 2R LT,

[CE :

I ..."_
HEFFEHL 7 —~ v P EER T 2304 &
MIT A > _R—DEA FBEICHT-EZMITF—LY —F—

. _ i
Bl C OB SR« HERFE LT 1A
\ZDOWTHIIT T 5 WUSC A~ L—#

WASMIP % #7413 5 DWSS k&

HMIT [FEIOE=FV T kD7 —7 v 7 20134 8 H
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YU LTV, BY Y 7 %ICiE, WSSDO BEE A WUSC DFLEkE IC R IBIFHIE £ Tlodas
TREFHEAEZADE, BEOGELTORRBAOND X )IZoT,

E72. MIT OFRICE DR THENEE 20 & 72> TWd WUSC %<, Blaifk b H WSSDO
& WUSC B OHERE N BRI/ THOI TN D Z & oMal 7=,

ZOM, SRIMITIEEZE=4 1) 7 L THLNTZEERBZRAEIZONT, LIFIZET S

OKEEH
MIT 58 %2 U C, WSSDO B ENE B TS o v F &2 AW, FRBEE. pH. 28k,
M-7 V71 ) BEEZHIE L, KEOBURZHET 5 X 5 1272 > 7= (Morang)

KEEBRITRT 25N E L, KERBROINTEFEIT KT 2 PRATE 2 B - 29 % WUSC
NHTETZ,
OFCKMERS. « KB A — X —HERFE P
;<@mm&:Ewwﬁmﬁ%%ﬁ%ﬁ’%ﬁéhfwto
DOREFHI DWSS 2 b5 a7 b D TH DA, MIT IHEh 218 U Bk 2 842 L 72 WSSDO
#DW$L$ﬁ%EmLt%@T%éOMMBﬁﬁ%%%@%%X;mﬁLT%D\WT%%
DR E S Z 5D,
TEH AR & Rk, Bl KE M OB ATV,
OBtk - HE <R e R B
WSSDO Ik B 3 faizdibiit # W TR OIRERNE T = v 7 T 5 K 9Tl o T,
VRN AR BN 72 < RAVTZE DO E EHED, B T EEWHZ 5 &0 ) ZIRU DR o723,
BEIZ B EETT 2 SR L T bR EN T TW5D,
TT T 4V E—DIERY, BRENOERRE, Ty 7 VA MEEMLRE LA LEMIIICAT
9 WUSC 2388 2 7=,

TuY s FEMBURTCIREY SR, ik, BENEEALEREN TR, k%D
WUSC C, f/KDOAEFEROTEIID & L0, KET—F, PR 7B FZIEEHEOHEERE 72 &
DEERFIER, KB A —F — - BKMEER . € Ofhigs O ERERCH, EH MR &, EiRHEREEIC
RDFEERDEEMNIRFBAINTEY | TOREFECHEEN R OND X 91T oTz, FT2HM
FHRRE L2 Z L DSMC b, SRR, Rosk, BRI E TRL, BHLOT S MeEod HisiE Ll L
TWHE S H o7,

% ZOMIT OIFE Z Ak ST < IZH 720  FHFHZFIZLL N DI E 2 WSSDO B IZiRE L T2,

MIT F— AN THG « Hii 2 AL, AWICHi7ETEL L9175 L,

ET L VO MIT F—AMTEMICRR L, HFREILAETLHZ L,

BN A9 5 WUSC & L F—208mba X5 LI, BGY—7 v a v 7 &2 RET

L7 8, - BN O RFEC AT AR AR A Z L,
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RITEFTETTHY .+ LD TR o7,
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Ny 73U WUSC
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+ Introduction of WASMIP Management Model

+ SOP on Water Quality Management

+ SOP on Water Distribution and Water Meter Management
« Introduction of Business Plan

+ Introduction of WASMIP Support Model

« MIT/MAT/MET Activities
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+ Introduction of WASMIP Management Model and Support Model
+ SOP on Water Quality Management

+ SOP on Water Distribution and Water Meter Management

+ Introduction of Business Plan

* MIT/MAT/MET Activities and Achievements
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Orientation & Human Mr. Khut Deputy General
1 3 Resource Management Vuthiarith Director
Business Management 1 Mr. Long Naro nguty General
irector
Water Treatment Plant Chief of Phum Prek
(@) Mr. Tan Bounneth Water Treatment Plant
Site visiting in Phum Chief of Phum Prek
Prek WTP Mr. Tan Bounneth Water Treatment Plant
Water Treatment Plant R Vice-Chief of
12 4 (@) Mr. Kem Kanvicheth Electrical Section
Site visiting in Chroy R Vice-Chief of
Chanwar WTP Wr. Kem Kanvicheth Electrical Section
Discussion MoUD, DWSS, WSSDO
PPWSA
Water Quality Management |Mr. Keo Heng Chief of Laboratory
Water Distribution Deputy Director of
12 5 Syigs N Mr. Pheng Ty Production and
Phnomppgvesrfh Water Facilities Maintenance Distribution Department
: - - MoUD, DWSS, WSSDO
Supply Authorit > ’
pply y Discussion PPWSA
- P Deputy Director of
g!ti YéS;FIngfforl_t_ Mr. Pheng Ty Production and
Istribution Taciirties Distribution Department
Water Meter Dr. Chea Visoth D?puty General
12 6 Director
Business Management 2 Dr. Chea Visoth nguty General
irector
Discussion MoUD, DWSS, WSSDO
PPWSA
Deputy Director of
WTP Construction Site Mr. Pheng Ty Production and
12 7 Distribution Department
Discussion MoUD, DWSS,PPWSA
Present on overview of
Siem Reap water supply Deputy General
system and future M. Cheav: Channy Director
development plant
12 11 Iron and manganese Director of
removal of Siem Reap WTP [Mr. Kong Sovan Production and
operation process Commercial
i SRWSA WIP sit MoUD, DWSS, WSSDO,
Siem Reap Water site SRWSA
Supply Authority Monitoring wells and MoUD, DWSS, WSSDO,
12 12 household connections SRWSA

Questions and discussion

MoUD, DWSS, WSSDO,
SRWSA
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(Standard Operation Procedure: SOP)

PPWAS WUSC, DWSS
DWSS
WUSC
3)
12 Human Resource & Business Management, = Water Treatment Plant &

Water Quality Management,  Distribution facilities & Water Meter Maintenance 3
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Eunction of the Team
= Making all WUSCs have their own Maintenance Record
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MINUTES OF MEETING
FOR THE FIRST JOINT COORDINATING COMMITTEE
ON THE PROJECT
FOR CAPACITY DEVELOPMENT ON WATER SUPPLY
IN SEMI-URBAN AREAS IN NEPAL

The First Joint Coordinating Committee Meeting (hereinafier referred to as “JCC™)
en “The Project for Capacity Development on Water Supply in Semi-Urban Areas in Nepal™
(hereinafter referred to as “the Project”) was held on the 237 February, 2016 with both the
Nepalese and Japanese sides in attendance as in Annex .

As 3 result of the discussions in the ICC, both the Nepalese and Japanese sides
agreed to the matters referred in the documents attached hereto, and that the Project shall be
conducted accordingly.

Kathmandu, 23" February, 2010

Tore Take Suman Prasad Sharma

Senior Representative, Joint Secretary,

HCA Nepal Office Ministry of Physical Planning and Works
Japan International Cooperation Agency The Govermnment of Nepal

Raj Kumar Malla
/&) Dirscior General
BERESE. ¥Ater Department of Water Supply and Sewerage
Supply in Semi-Urban Areas in Népa  Ministry of Physical Pianning and Works

Satoshi Shibazaki
Team Leader,




ATTACHED DOCUMENTS
1. Acceptancs and Apgroval on the concept of the Draft incaption Report
The concept of the Draft Inception Report attached as ANNEX 2 is approved by the JCC
members. The Incepticn Report will be finafized and submitted to both Nepalese and Japanese

sides by the end of February, with revisions made according to comments from both sides.

9 Amendment on the Record of Discussions

{1} Change In Duration of the Project
The JCC agreed to amend the *IX. TERM OF COOPERATION” in the Attached Document

of the Recard of Diszussions, as follows;

“The duration of the technical cooperation for the Project under this Attached Document
wiil bg 3 years and @ months from January, 2010

(2) Changing the title of “Steering Committee”
The JCC agreed e change the fitle of “Steering Committee (SIC) to “Project
Management Committee (PMCY" and amend the Record of Discussions accordingly,
including the titie of “It of ANNEX V."

3. Provision by the Government of Nepal
The followings will be providediorganized by the Government of Nepal to the Project;

{1} Offices
3 Offices for the Project team, in WSS, Jhapa WSSDO and Morang WSSDO

{2} Project Work Team
The Project Work Team (FWT) serves as the main implementing body under the
consultation by JCC/PMC, headed by the Section Chief, Foreign Aid Coordination and
Planning Section, DWSS as the Team Leader.

4. Revisions of Project Design Matrix{PDM}
The Project Design Matrix (POM) which has been prepared formerly and signed as ANNEX
VIl of the Recard of Discussions will be reviewed and revised in the next JCC, with the numercus
goals set for all the indicators.
e ANNEX:S — e R T
1. List of Participants
2. Draft Inception Report
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MINUTES OF THE MEETING (PCM No1l)

Datc and Time:  Wednesday, April 20, 2010, 11:00 (e 12:00

Place: Department of Water Supply and Sewerage Office (DWSS) 2F Mceiing

Room Kathmandu, Nepal

Present:

Mr. Krishna P Acharya
Joint Secretary, MoPPW
Mr. Raj Kumar Malla
DG, DWSS

Mr. Binod Chandra Jha
DDG DWSS

Mr. Ram Chandra Sha
Regionul Chicf, ERMSO
Mr. Jagannath Purbey
Division Chicf, Morang
Mr. Shyam Prasad Upadhyay
Divisicn Chiel, Shapa

Mr. Decpak Puri

SDE, DWSS

Mr. Dan Ratna Shakyva
SDE, DWSS

Mr. Kabindra B. Karki
SDE, DWSs

Mr. Jyoti Kumar Sharma
SDE, DWSS

Mr. Rajecb Ghimire
SDE, MoPPW

Mrs Binu Bajracharya
DE, MaoPPW

Mr. Prem Nidhi K.C
Sociologist

Mr. Decpak Poudval
Chairperson, PAG

Mr. Prakash Adhikar

Program Coordinator, PAG i

Mr. Yasuaki Momitla
Representative, JICA Nepal Oftice
Mr. Masanobu Yuki

JCA Expert on Water Supply Management
Mr. Krishna C Manandhhar
Sr, Loan Advisor, JICA

Mr. Satoshi Shibazaki

Team Leader, JICA Expert Team
Ms. Meriva Khadgi

Secretary, JICA Expent “leam



Iv.

Discussion

1. Mr. Jha started mecting by welcoming all.

2. Mr. Shibazaki bricfly cxplaincd about the agenda of the mecting.

vi.

vil.

Bricfly explained and commented on Joint site survey in 3 WUSC by JICA
Expert Team.
Bricfly explained about the Site office preparation which is almost completed.

iii. Informed that SILT is contracted for Basc linc and C/A Survey and they started

work from 3 days ago.

Introduced PAG which is NGO contracted for Conflict management.

PWT requested to sct up and verification of personal list from related organization,
PWT requested % of rate of improvement of overall goal in Nepal. % of rate

of improvement of project purpose in target arca.

PWT also requested for information of total number of WUSCs in target area
and/or in Nepal.

3. Regarding Conflict Management

-

Bl

Mr. Prakash Adhikari, Program Coordinator, "PAG" bricfly cxplained about their
program approach for conflict 2 which included followings:-

Explaincd about common conflicts in community based water management and
Stage of Facility construction.

The project objective is to gain overall goal in long term peace process through the
conflict management.

For onc of the target arca, they proposed llam, but PMC rejected the proposal for
water supply facility there is operated by Municipality which is out of the target arca.
Mr. Jha suggested in consent with DG Mr. Malla to sclect Dhankuta WSP as fourth
target arca And Mr. Shibazaki told them to review contract paper once again for
they have to accept the proposal where ever PMC decides.

ii. Joint Secretary suggested that categorizing conflict issues is more important.

iwv.

.

Mr.DG suggested that objectives should be simple, practical and tangible so that

previous experience would not repeat again in any other arcas.

Mr. Shibazaki cxplained that this project is only of 3 days seminar for 4 locations to
organize dialogue and start cstablishing the mediation for peaceful sclution amaong
stakcholders.

Lastly Mr. Shibazaki asked PAG to submil inception rcport as soon as possibie

including sclection of 4 locations as bascline survey.

s

sd
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PMC Meeting (KTM)
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Lk 4413744
ment of Nepal 4414538

. Phore N 4-418253
Ministry nf al Planning and Works Y

Department of? ater Supply and Sewerage |~
Maharafgsmg, Kathmandu, Nepal

Gov

Fax ho. 4-419802

PWT-G11/2010
Ref. No. ........ ¥

Bate: Sepieinber 29, 2015

To,

Water Supply Division, MoPPW

Mr. Binod Chandra Jha, DDG/Project Manager, DWSS
Regional Monitoning and Supervision Office, Dhankuta
HCA Nepal Office, Pulchowk, Lalitpur

WESDO, Biratnagar, Morang

WSSDO, Chandragadhi, Jhapa

Mangadh WLUSC, Biramagayr, Morang

Dhulabari WUSC, Dhulabari, Jhapa

Gauradaha V'USC, Gauradaha, Jhapa

Water Quality Improvement and Monttoring Section, DWSS
Human Resource Development and Research Section, DWSS
Progress Monitoring and Evaluation Section, DWSS

NGO and Community Mobilization Section, DWSS

Subject: Minutes of Second JCC Meeting

Dear Madami/Sir.

Mirnutes of Second Joint Coordination Committee (JCC) meeting of the Project for Capacity Developmen:
in Semi-Urban Areas in Nepal held on 20" September 2010 ai DWSS is attached herewith for your
perusal.

Let me express my sincere thanks and appreciation for your active participation in the meeting.

Sincerely vours,

. o
{(Deepak Puri)

Section Chief /PWT Team Leader

Foreign Aid Coordination and Planning Section

(59 Mr. Satosh: Shibazaki, Team Leader.
JICA Expert Tearn/ NJIS Consuvitants Co.Lad.




MINUTES OF MEETINGS
FOR THE JOINT COORDINATING COMMITTEE (%)
ON THE PROIECT
FOR CAPACITY DEVELOPMENT ON WATER SUPPLY
IN SEMI-URBAN AREAS IN NEPAL

The second Joint Coordinating Committee Meeting (hereinafter referred to as “ICC™) on
“The Project for Capacity Development on Water Supply in Semt- Urban Areas in Nepal®
(hereinafter referred to as “the project”) was held on the 20 September, 2010 with both the
Nepalese and Japanese sides in atiendance as in Annex L.

As a result of the discussions in the JCC, both the Nepalese and Japanese sides agreed to
the matters referred in the documents attached hereto, and the project shalt be conducted
accordingly.

Katmandu, 20th September, 2010

N

—
K -
AN S ,f‘
Toru Take ™~ “Gajendra Kumar Ti'lakur
Senior Representative Director General (JCC Chairmanj <o}
JICA Nepal Office Department of Water Supply and S%:wemgf,
Japan Infermational Cooperation Agency Ministry of Physical planning ;ﬁ‘ﬁ Gtks

Satoshi Shibazaki

HCA Expert, Team LeaderN
Project for Capacity Develop
Supply in Semi-Urban Areas

DPputy Director General (P?\’IC Gbaarma‘ﬁ)
Department of Water Supply and Sewerage
Ministry of Physical Planaing and Works



Discussions:-

Meeting was started with the opening speech of DDG Mr. Binod Chandra fha and it was
followed by the explanation of Mr. Shibazaki of Appendix -1 Implementation of the
Project.

A.

Pt

=

LAR

Main Points from Mr. Shibazaki:-

Mr. Shibazaki explamed about the working schedule and summary of Baseline
survey done by SILT co. During the explanation he focused little bif more on water
tariff rates and expressed that Dhulabari WUSC seems to be charging little more
comparatively than other two WUSCs.

Mr. Shibazaki explained about the C/A and informed that the data mentioned there
shall be used in future study.

About the evaluation of Institutions, Mr. Shibazak: expressed that management of
all 3 WUSC seems good and they only need to improve in the operational matter as
they lack staff for O/M.

About Business Management and Operation focused on the matter of lacking water
production rate of 2 WUSCs (Dhulabari and Gauradaha} and expressed the
improvement needed as they are producing water below than their capacity level.
About the Improvement Scheme Mr. Shibazaki remarked the necessity of
cooperation of DWSS towards WUSCs and also expressed the points in which some
kind of report is needed to be prepared by the WUSCs for imprevement in future.
About the OJT, Mr.Shibazaki told that OJT will be implemented as per TOR in the
coming years as well.

Mr. Shibazaki suggested WUSC to improve /M manual themselves as existing
O/M manual is only a guideline for them.

Explanation from Mr. Puri about comments of WUSCs during [ iaison
Conference.

WUSCs want the training to be continued in coming vears as well.
WUSCs want good interpreter during training session.
WUSCs preferred practical classes rather than theoretical classes.

Comments from WUSCs
(i} Gauradaha WUSC, Chairperson Mr. K.B Basnet.

Training was beneficial.

Practical classes are needed.

Provision for tools.

They want to have knowledge about the panel board as they are facing problem
during the breakdown.

bl L s o

§ N

Due to-the-training they-started doing backwash-dafly-and that improved water
TTgiahty a lot.



(11) Dhulabari WUSC, Chairperson Mr. B.Nembang
[. Overall training was beneficial but it would be better if included practical classes,

(iiiy Mangadh WUSC, Chairperson Mr. K.B. Ghimire
L. Owerall training was beneficial bul wants to have electro mechanical training,

Comments from JICA

(i} Mr, Take Toru

1. Mr. Take Toru took the JCC meeting as good opportunity for reviewing major
issues and knowing present condition of the project.

2. Mr. Take Toru wished to take actions based upon the meeting and appreciated the
work of MoPPW and DWSS.

(il}  Mr. Momita Yasuaki

t. Mr. Momita reminded to change the SiC to PMC and the Project Period to January
2010 to September 2013 in PDM as it was approved by 1% JCC meeting.

2. Mr. Momita wishes for the similar achievement in following years as well from
the project.

Comments from Regional Chief (ERMSO), Mr. R.C.8ah
(1) Mr. Sah requested io address the issues raised by WUSCs, especially traming
regarding the maintenance of electro mechanical equipments and management for
good interpreter,

Comments from DDG, Mr. B.C. Jha
{1y DDG expressed his gratitude to JICA and NJS for achievements.
(i1} DG assured continuous support from DWSS in the implementation of the
project}
(it} DDG aiso told that DWSS will replicate the experience of this project in other
projects in future.

Closing speech and Comments from DG, Mr. G.K. Thakur
(1} DG appreciated the report prepared by NJE as it contained each and every single
data in detail.
{iiy DG accepted that the meeting this time has not been well managed and expected
that wili be better managed from next fime.
(1ii) DG expressed gratitude to JICA for conducting such project.
(iv) DG also assured JICA that every single yen invested in this proiect will be
worthwhile.
{v} DG also informed JICA that they are preparing the propoesal regarding to water
quality improvement preject and witl soon submit that to JICA.

S“f | (‘}\1



Issues approved by the JCC:-

L.

n2

Laa

The following indicators of the PDM are set and approved by JCC;
Indicator | of “Overall goai”

44 WUSCs (17% of all WUSCs) are strengthened by the support of DWSS.”

Indicator 1 of “Project Purpose”

“Based on the technical support manual established by DWSS/EMSO/WS5DO, the
support system to 17 remaining WUSCs (100% of all WUSC's in Jhapa/Morang
districts) is implemented.”

Indicator 3-1 of “Output 3™
17 WUSCs (100% of all WUSCs in Jhapa/Morang districts) made a plan to
conduct “Small and Medium-sized Water Supply Management Model”.”

Approval of Formation of Liaison Cenference Committee.

During the Liaison conference held on 14® Sep 2010 at Biratnagar, Liaison
Conference committee has been formed of 11 members and among them Chairman,
Vice chairman and Secretary were selected for the coordination between DWSS,
ERMSO, WSSO and WUSCs and further more to share the experience gained
from this project to rest 44 WUSCs which will be implemented in future under
DWSS. From now onward detail operational schedule will be decided by the
commitice so formed.

There is no change in PO and JCC approved that. [

F

Annex:

i) List of Attendance
i} PDM Ver.No. 3
i) PO VerNo. 3
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Annex 2
o - Fentative Plan of OGperation (PO 20300920
Ver. No.b

Project Name: The Praject fur Capacily Development an Warer Supply o Semi-urbew Ares Druvation Saneary 2010 . Septeraber 2013
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i
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PARTICIPANTS ATTENDANCE

JCC Meeting
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MINUTES OF MEETINGS
FOR THE JOINT COORBDINATING COMMITTEE
ON THE PROGJECT
FOR CAPACITY DEVELOPMENT ON WATER SUPPLY
IN SEMI-URBAN AREAS IN NEPAL

The Third Joint Coordinating Committee Meeting (hereinafter referred {o as “JCC™} on
“The Project for Capacity Development on Water Supply in Semi- Urban Areas in Nepai”
{hereinafier referred Lo as “the project”™) was held on the 11" February, 2011 with both the
Nepalese and Japanese sides in attendance as in Annex 1.

As a result of the discussions in the JCC, bath the Nepaiese and Japanese sides approved
the second year's work plan report including PO. and the project shall be condueted
accordingly.

Katmandu, 1 1% February. 2011

o

IR
> Ay
/Gajen ra Kumar /Thakur

JICA Expert, Team Leader Director General (JCC Chairman)
Project for Capacity Development, Water Department of Water Supply and Sewerage
Supply in Semi-Urban Areas in Nepal Ministry of Physical planning and Wm«k%'“%

o0 N O @

" et wa th '{Z‘;\&“ s
Binoed Chandra Jha . . N
Deputy Director General (PMC Chairman)
Department of Water Supply and Sewerage
Ministry of Physical Planning and Works



Discussions:-

Meeting was started with the weicome addres

< of DDG Mr. Binod Chandra Jha and

welcome Remark of DG Mr. Gajendra Kumar Thakur and it was followed by the
explanation of Mr. Noshihira Taoka about the basic policy of project
implementation.

A. Main points from Mr. Northisa Taoka

¥

Mr. Taoka expiatned the major issues found during (U Ts/trainings in the
1" yvear of the project which inciuded:- power failure, participation siatus
of C/P. inappropriate management of Simple Water Quality analysis kits
and chemical reagent, unused water meter calibration equipment in
[tahari and shortage of tools and equipments for electrical machinery
inspection and repair.

After explaining about the issues, Mi. Taoka brietly explained about the
basic policy of project implementation for the 2° vear, which wiil help
to avoid the same problems encountered in the 17 year,

Mr. Taoka briefly explained aboui the methodology of project
implementation. The main points are setup of Monitoring/Evaluation
Liaison Conference. focus on the matters for water supply management,
and development of “Small and Modium Sized Water Supply
Management (Dralty” and ~“Small and Medium sized Water Supply
Support Model (Draft)” as an outcome of the project activities.

After methedology, explanation was followed by summary of Project
Design Matrix (PDM) in order for the participants to remind it.

B. Comments from WUSCs regarding i year project:-

a.)

b.)

Gauradaha, Chairman Mr. R.B Basnet

They faced the problems regarding interpretation due to which they feel
that their technicians are not much trained as they have to be.

HCA experts suggested to have computerized billing system, but they
are unknown of the fact that who is going to provide that,

Dhulabari, Chairman Mr. B.Nembang

As they have computers and are aware of computerized silling system
but wants to know who will provide the software for that.

C. Repiy from Mr. Taoka regarding the comments

a.) Mr. Taoka assured them to hire a qualified interpreter to
address their first problem and regarding second ong he asked it
with JICA representatives.

D. Reply from HCA Senior Representative, Mr. Take Toru

a.} JCA now realized the problem facing by 3 WUSCs, regarding
the computerized billing system, he explained he cannot



promise but he will try his best 1o find out the every possible
solution.
E. Comments from WUSCs regarding ol vear work plan
1. Gauradaha. Chairman, Mr. R.B Basnet
a.} As they are not getting spare parts for the filter plant, they
requested o introduce the place where they can purchase the
required spare parts.
b.) Due to lack of essential test kits they are lacking waer analysis
and are not sure that water they are distributing is safe to drink
o Dot
¢.) They zot to know about the teak detector maching from JICA
experts so, il possible they want to have it for the beuer O/M of
their facility.
2. Dhulabari. Chairman, Mr. B.Nembang

a.} Chlorination unit in Dhulabari is not working and the spare

parts are not locally available.

b.) They lack test kits to assure whether the water disiributed is

safe lo drink or not.

¢.3 They also want to have ieak detector instrument as they have

very much leakage problem in winter season.
3. Mangadh, Chairman, R.B Ghimire

a.) They are not getting the spare parts for the filter tark.

b.) As they have introduced the water safety plan and to meet the
requirements they have to replace some of the valves (such as
Butterfly valves) but they are not getting those vaives in local
markets.

They have test kit which can only measurs iron and ¢hlorine
but for other 27 chemical tests they have nothing, so they want
to have laboratory management.

d.} They are willing for computerized billing system.

L4

F. Comments from DG. Mr. G.K Thakur regarding the problems raised by the
WUSCs:-
He categorized problems as:-

i Computerized billing svstem
ii} Leak detector instrument
it} Test Kits

iv) Avaibility of spare parts

Ané for the noted problems, on behalf of all three parties (JICA,
Expert team. DWSS}, he assured WUSCs for their request all the 3
parties will sit together separately and find out the possible solution.

-

)



. Commenis from regional chief, My. Sah
a.) Gap period should be minimized for the trainings.
b)) Mr. Sah teels that PDM and PO is slightly different from each
other so it will be better them to understand if it matches.

~
o

H. Closing Speech from DG, Mr. G.K Thakur

a.) DG appreciated the report prepared by NIS.

b.} DG clarified that they understand the fact that this project is not
for hardware components, as this is very new form of project
from JICA so they will try to tum them to that point.

¢.) DG apologized on behalf of C/P side if they have used any
harsh words unknowingly to anvone of JICA teams and also
suggested JICA experts 10 use diplomatic words in the field
when WUSC ask for any request rather than refusing them at
the same time. This will make C/P side easier to convince them.

L Asproved lssues ‘
JCC meeting approved 2* year's Work Pian Report and Plan of
Operations presented by JICA Expert Team/NJS consultants.

Annex:
i) List of Attendance



PARTICIPANTS ATTENDANCE

Date: 117 b, 201)

NAME CRGANIZATION POSITION SlGNﬁ:TU!;E
G- k- Thakur| DNSS PGy P
Bived o Mo | Dwsc BYC, W
Deepa . A Dwiss s \lié’f/
Bias Bogchaty | Moppry bE B
Tpli Coman Strend DWSS, SDE 'I,r _
\g'“f’“ 7. .L}Mj'ﬁ wssbi, Morap Divialom C,(Mﬁ,j, gp{w‘

;aﬁnhhezj h pules Wasne, ﬂm’ioq

.-

/

Qe 9y amge fé*cw.sm({}w— {m{m,m;_ffr Getdtgt : g~ 134
A hs ot £ 2l o b DL Gl En e ;f

/ , i N
o .bﬁ‘/\q Q f{‘_os‘(\,uk_‘ bu\j e, S‘.\)E g.{—"

J i3 . - e

lehoth fi- Dital | Dws ¢ Srgpinee Cpadaf

i

: -

|
&
AN



PARTICIPANTS ATTENDANCE

B
Date: | ’ feh, 20

; NAME ORGANIZATION POSITION SIGNATURE |
7 abodier 8 Kad] DE s puls Kk
Q{fqrgﬂ'rfﬁr‘,a ‘e{wrcﬁrgqftﬂ;‘waﬁ” 8 U g Qﬁﬁ}ﬁw,@t
7 . n Cppfe
/"i ; L // /J}n.'\ L ezt f/t:(SJZA /{‘a Li“i A
T 4 - 3 4 < s&gv
i ’353 vig T X vt o WSt 'V&Pf Gev . ol ‘% ffj,'/_"" .
S\MGM PJ ”buuw hssDp M&'Mh{ Déne UM %%’l %,w,‘m
Dwr s,
Ty I \c...“',a-(s‘L\JT P adt, S plegy, Vs L 00 i
B QW ; Mo PP s DE %‘1\1«« N
17| Rom chamdm Sab | ERMSO R ek
:"‘{ f(}\lr n, ip),i(- 4' }Lc ‘44;(‘# & Mﬁ ‘._.."f, a,l?'f i st o« i\,a_«r:"“ l{}""’“ﬁ’ﬂ-"‘—' ;/‘.—EI'}

AT



PARTICIPANTS ATT ENDANLE

Ao
=
)

Date: | Ve,

NAMF o 5‘

T BIENATUR

_ ORGANIZATION

POSITION

e

i 7 =

= ;'(' "V 5//4& {/ "\\_ !
- i

1/ i e Sk N i
1 & 1 ] (1 s / & T
o E (i 03 Fﬁw Y A i
Gl oy g O ri

P N ) [ T : BN Y e |
Tifpeis: ’k‘t" 5 ‘. G107 ..____ilLSrf:.»;i_ s T % i

i Sudicchyg No ko

THCH

Herida khodgi | T1{A '!’MM(% secyelany
h 7 U

),r\ boy ;/ﬂ b

n%g! il f")ﬂm-ﬂ‘f« ,} fcﬁ!&%«g: e ,{4&“. R
. ot }
H ]
5 4 A — - i X =
»‘”i i | ,"'\‘i WA i3 i: ”‘% H TT‘-. R
P otomashi,e 14 L bl & ,' ié epresonta TovE
j.z A’!" g1 "‘ 7‘ £ .0 ‘\A ey o G i B
: Lorty [olen grtil Moy goptiaelidiih AN
‘| P o= ‘
Fa § 1 e = o,
£ | %\(&\ﬁ&\‘ 1‘-\.&\“‘-&‘2"\3 | e O 6 -t bﬁfﬁzm_w \%‘(W};& bﬂ“}, g ,%{_‘
H " " i Ty S =
!
S S == e et o -
| i
. ! |
i ! | E
: | i i
w ; - - |
| i
S - j ; e
4
}
L i = S ST iy B S R mw._.,_.._‘_ui
|
| 1 .
1 1
b
& ; . !
s s G e e s 1 . |
[ J |
] |
| ! I
: } |
i |
E i |
i |
—_— . ——— ‘-.f
' !
e ” | e -
! i |
' - §
i : |
i {
. ! 4
| i ! i
! | | i
£
y i~



MINUTES OF MEETING
FOR
THE FOURTH JOINT COORDINATION COMMIUTTEE MEETING
ON
THE CAPACITY BEVELOPMENT PROJECT
FOR WATER SUPPLY IN SEMI-URBAN AREAS
IN NEPAL

The Japan Internatiopal Cooperation Ageoney  (hereinsfier weferred o as

“HOA™ fielded a Mid-Term Review Mission, headed by Ms. Keiko Yamamoto, from

November 77 to November 227, e of the mid-term review for the

Capacity Developiment Semi-Urban Area in Nepai

(hezremnafier referred 1o as "t

A Joint Fvaluation

erred to as “the Team™, consisting of

four members, three  from JICA and ene member from Government of Ne

. WAas

constituted for the purpese of condy the mid-term review and preparation of

necessary recommendations 1o the respective governmenis and the Project.
After intensive sidy and analysis of the activities and achicvements of the

“the Report™), which was presented o the Joini Coordination Commi

Project, the Team prepared the Joint M after referred to

ttee meeh ng

o

held on November 22, 2001 on Kathimandu, The Jommt Coordination Committes,

discussed the issues raised in the repost, and the recommendations in ¢

oot

the report and agreed on the following matters attached hereto.

Kathmandu, November 22

< Sharma

Dhrector  Generai (JOC

Cifice Department of Water Supply and Scwes
Iapan International Cooperation Ageney Ministry of Physical planning and Work
Binod Chandra tha
Deputy Director General (P M

Project for Capacity Development, Waier Supply  Department of Water Supply

in Semi-Urban Areas in Nepal Wiinistry of Phvsical Plannin

e oand Wo

¥ s
I Sewerage




Main Points Explaised aod Discussed

[ loit Mid-Term Re

aw Report

Bath  MNepalese  and  Japanese  sides  agreed to implement  the
he Toint Re

measures accordingiy to implement the recommendations.

recommendations of

iow Report and take neeess

Viodifications of PDM

i~d

Modifications of PO recommended in Joint Mid-Term Review

3

Report. Bovh sides agreed to modify current PDM ver3 and approved

i

proposed PDM verd

hers was some project progress. much
maore m.‘imalw effort 13 rcquérec’ from DWSS, Jamancse Experts team
and JICA N

and Management

al Otfice towards the target of building of

and  tha! inlensw

Nepaicse side is eritieal for ia:&'@!@pmcm of the -

—

here is much 1o be done in this regard in the relatively short remaining

:

period of the project. Furthermore, since the process of {l'“/' oping the

models and how w0 adopt them are much more important,

fihe Nepalese side in \hc evejoping the models is stror

4. Budgetary Arrangement and Project A;:‘Livi[;

apreed that [DWSES and the

o R e
Both sides

i

clos SCEY and meet mors fi"CLJ;a.L‘F!U}”._

e To draw up ol calerdar of operations with detailed activities and
by

included in the GON budget.

rv reguirements so that necessary cou

\u

rpart budget could he

s« To plan jointly with DWSS the i!:(ii‘.‘idu;ﬂ planned activities anc

inf saifjciently in advanc: W0 and WUSCs so ﬂw

is ensured from all sides. Therefore,

the time of

1

not

ccould do

1 of planning phese so

and avoid the problems v\-htczz ainders ihe

5. Personnel in charge of coordimation




i

DWES will assign gpecific DWSS personnel in cach of WESDHOs for fuld
at the WESDO level

Hoth sides will fultill their commitments to the project as descabed in the PDM

equipment provision from the Japanese side and participstion,

i

wuman and bhudgetary resources allocation from the GON side.

Continuous Monitoring

ud

JICA and DWSS will monitor continuously jointly to identify consiraints in the
project implementation and take necessary measures to cnswre smooth project

implemeniation,

These measures are expected to address the current problems of insuificient
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MINUTES OF MEETINGS
FOR THE PROJECT MANAGEMENT COMMITTEE
ON THE PROJECT
FOR CAPACTTY DEVELOPMENT ON WATER SUPPLY
M EEMU-URBAN ARFAS N NEPAL

wk‘pme*][ an ‘v’\ arer Supply

»
epa f" ’?WL. wafier ;d(,rr‘f’ : “the Project’ ) was held on the 287 February, z_ui” va!'ﬁ
both the Mepalese and Japanese sides in attendanee as in Annex 1.

The discussion points and the matters agreed between both the Nepalese and Japanese
sides are attached herewith,

Kermandy, 287 February, 2012
Morthisa Tax
JICA Expert, Team Leader Deputy Director General (PMC Chairman)
Project for Capacity Development, Water e rartr'lenh of Water \ppnl‘ and Sewerage

Supply in Semi-Urban Areas in MNepal Mi

i"

istry of Physical Planning and Works
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MINUTES OF MEETINGS
FOR THE PROJECT MANAGEMENT COMMITTEE
ON THE PROJECT
FOR CAPACITY DEVELOPMENT ON WATER SUPPLY
IN SEMI-URBAN AREAS IN NEPAL

The Third Project Management Committee Meeting (hereinafier referred to as "PMC™)
on “The Project for Capacity Development on Water Supply in Semi- Urban Areas in

H i : " - 3 N . 32 FRE I S 3 ik el +
Nepal™ (hereinafter referred 1o as ~“the Project”™) was held on the 29" June. 2012 with both
the Nepalese and Japanese sides in attendance as in Annex |.

The discussion points and the matters agreed between both the Nepalese and Japanese
sides are attached herewith.

~

o ~all o
Katmandu, 29" June. 2012

Norihisa Taoka - Bino ra Jha
JICA Expert, Team Leader Deputy Director General (PMC Chairman)
Project for Capacity Development. Water Department of Water Supply and Sewerage

Supply in Semi-Urban Areas in Nepal Ministry of Physical Planning and Works



Discussion Points, Matters Agreed, and Information Shared

1. Presentation

The Expert Team submitted the draft Work Plan Report of the 3" Year to the PMC
members. Mr. Norihisa Taoka, the leader of JICA Expert Team. explained about the

detail of the plan. The outline of the presentation is below:

® DBrief explanation about the changes and new issues in the 3" Year Work Plan

® Remind of “Water Supply Management Model™ and ~Water Supply Support
Model”

® Recommendation on forming a Patrol Team to inspect/maintain mechanical and

electrical facilities in Jhapa and Morang.

2. Discussion Points

® DWSS agreed to consider steps to improve the institutional system for setting up
the Patrol Team. The patrol team would be a regional (inter-divisional) team. and
outsourcing of human resources may be possible.

3. Matters Agreed

® The 3™ Year Work Plan was approved by PMC

4. Information Shared

® The Expert Team is on the process of purchasing spare parts. On the other hand,

WSSDO has purchased/going to purchase some spare parts for the WUSCs.

® [t is confirmed that all WUSCs are in the process of preparing the Business Plan.




Attendance of the PMC Meeting

Name

Designation, Organization

Mr. Binod Chandra Jha

DDG DWSS

bt | —

Mr. Deepak Puri

Chief Planning DWSS

Mr. Bipin Kr.'Thakur
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Mr. Shrawan Kumar Upadhyay

S.D.E. DWSS
S.D.E. DWSS

Mr. Ram Lakhan Mandal

Regional Director. RMSO

Mr. Keshav Raj Bista

S.D.E. CHRDU

Mr.jagnnath Purbey

Div. Chief, WSSDO Jhapa
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Mr. Ganesh Bahadur Thapa

Div.Chief, Morang

N

Mr. Ganesh Bahadur Thapa

Div.Chief. Morang

f—

Mr. Gobinda B.Khadka

Chairman, Gauradaha
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Mr.Bachang Nembang

Chairman, Dhulabari

(S

Mr. Ram Bdr. Ghimire

Chairman. Mangadh

R

Mr. Tomohiro Arima

Representative. JICA
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Ms. Bidhya Pokhrel

Program Officer, JICA
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Mr.Norihisa Taoka

Team Leader, JICA Expert Team

[—,

Mr. Masaru Kasahara

JICA Expert on Mechanical Equipment

[—,

Ms. Yasumi Tsutsui

JCA Expert on public awareness

—

Mr.Roshan Suwal

Technical InterpreterJICA Expert Team

[o—y

Ms.Bineeta Shahi

Proiect Secretary, JICA Expert Team

O ND GO |~

[\

Mis.Sudikshya Nakarmi

Project Secretary. JICA Expert Team
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Ms. Meriva Khadgi
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Project Secretary. JICA Expert Team




MINUTES OF MEETINGS
FOR THE PROJECT MANAGEMENT COMMITTEE
ON THE PROJECT
FOR CAPACITY DEVELOPMENT ON WATER SUPPLY
IN SEMI-URBAN AREAS IN NEPAL

The Fourth Project Management Committee Meeting (hereinafter referred to as “PMC”’)
on “The Project for Capacity Development on Water Supply in Semi- Urban Areas in
Nepal” (hereinafter referred to as “the Project”) was held on the 8" February, 2013 with
both the Nepalese and Japanese sides in attendance as in Annex 1.

The discussion points and the matters agreed between both the Nepalese and Japanese
sides are attached herewith.

Katmandu, 8% February, 2013

v
le/'//( = -
N Ferf % —

Norihisa Taoka Tej Raj Bhatt
JICA Expert, Team Leader Deputy Director General (PMC Chairman)
Project for Capacity Development, Water Department of Water Supply and Sewerage

Supply in Semi-Urban Areas in Nepal Ministry of Urban Develeopment



Discussion Points and Matters Agreed

1. Presentation

A. Project Progress from June to December 2012
The Expert Team submitted the draft Progress Report (2) (P/R (2)) to the PMC
members. Mr. Norihisa Taoka (JICA Expert Team Leader) explained about the project
progress. The outline of the presentation was as follows:

1) Major project activities and outcome from June to December 2012

2) Project activities and outcome according to the indicators by PDM

3) Issues to be discussed

2. Discussion Points

A. It is agreed to instruct WSSDOs from DWSS to involve at least 2 persons in the
Project as C/P and establish proper record system of documents and training materials

etc. to ensure smooth implementation of project activities.

B. It is further agreed to instruct WSSDOs to communicate with the chairpersons of
the non-participating WUSCs and try to motivate them to send their staff in the
training/workshop/OJT for their own benefits.

C. The field test of the current draft will be conducted in Jhapa & Morang districts to
get feedback from the field. The Model shall be finalized through discussions among
stakeholders and disseminated accordingly to other areas.

3. Matters Agreed
*  The draft Progress Report (2) has been discussed and agreed to approve by PMC.
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Annex1 PARTICIPANTS ATTENDANCE Date: 8th Feb,2013
S.No NAME ORGANIZATION POSITION
1 Ishwori Prasad Poudyal DWSS Director General
2 Tej Raj Bhatta DWSS Deputy Director General
3 Deepak Puri DWSS Senior Divisional Engineer
4 Sudarshan Bhandari DWSS Senior Divisional Engineer
5 Bidhya Pokhrel JICA Program Officer
6 Binu Bajracharya DWSS Senior Divisional Engineer
7 Gobinda Bdr. Khadka Gauradaha WUSC Chairperson
8 Ram Bdr. Ghimire Mangadh WUSC Chairperson
9 Indra Bdr. Budhathoki Dhulabari WUSC Chairperson
10 Ganesh Bdr. Thapa WSSDO, Morang Division Chief, Morang
11 Hari Prasad Pandey WQIMS, DWSS Senior Divisional Engineer
12 Ujwol Prajapati DWSS, Progress M6E Section  [Senior Divisional Engineer
13 Mahi Narayan Chaudhary WSSDO, Jhapa Engineer
14 Norijhisa Taoka JICA Project Team Leader
15 Satoru Oniki JICA Project JICA Expert
16 Masaru Kasahara JICA Project JICA Expert
17 Akira Hasebe JICA Project JICA Expert
18 Roshan Suwal JICA Project Technical Interpreter
19 Sudikshya Nakarmi JICA Project Project Secretary
20 Bineeta Shahi JICA Project Project Secretary
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MINUTES OF MEETING

BETWEEN
JAPAN INTERNATINAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF NEPAL
ON TERMINAL EVALUAION
OF
THE PROJECT FOR CAPACITY DEVELOPMENT ON WATER SUPPLY IN
SEMI-URBAN AREAS IN NEPAL

The Japan International Cooperation Agency (hereinafter referred to as “JICA™)
dispatched the Terminal Evaluation Team (hereinafter referred to as “the Japanese
Team”) for the purpose of conducting a joint terminal evaluation of the Project for
Capacity Development on Water Supply in Semi-Urban Areas in Nepal (hereinafter
referred to as “the Project”) from February 11th to March 3rd, 2013 in Nepal.

The Joint Evaluation Team (hereinafter referred to as “the Team™), comprised of
four members from the Japanese Team and one member from the Department of Water
Supply and Sewerage under the Ministry of Urban Development. The Team conducted
intensive review and analysis of the activities and achievements of the Project.

As a result, the Team prepared the Joint Terminal Evaluation Report (hereinafter
referred to as “the Report™) and presented the Report to the Joint Coordinating Committee
(hereinafter referred to as “JCC”). The JCC accepted the Report and also agreed to the
matters stated in the documents attached hereto.

Kathmandu, March 3™, 2013
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‘Satoshi Fujii
Senior Representative

Nepal Office

Japan International Cooperation Agency

- FiLe
Norihisa Taoka
JICA Expert, Team Leader
Project for Capacity Development on
Water Supply in Semi-Urban Areas in Nepal

Pl

Raj Kumar Malla
Joint Secretary (JCC Co-Director)
Ministry of Urban Development

m<:

Ishwori &’r;sad Paudyal

Director General (JCC  Co-Director)
Department of Water Supply and Sewerage
Ministry of Urban Development

2

Tej Raj tt

Deputy ctor General (Project Manager)
Department of Water Supply and Sewerage
Ministry of Urban Development




THE ATTACHED DOCUMENT

1. Common Understanding concerning the Actions to be Taken by Both Sides

The Terminal Evaluation Report was developed as a result of the Joint Evaluation
activities as per attached in Appendix 1. The Joint Coordinating Committee endorsed the
contents of the report, and both Nepalese and Japanese sides agreed to follow the
recommendations made in the report and take necessary actions accordingly.

2. Institutionalizing the Models developed in the Project

With respect to “Small and Medium-sized Water Supply Support Model” and “Small
and Medium-sized Water Supply Management Model” that have been developed in the
Project, Nepalese side agreed to disseminate the two models throughout the country via
Regional Monitoring and Supervision, Division and Sub-Division Offices to achieve the
overall goal of the Project. In this regard, Nepalese side agreed to take the following
actions.

1) Invite all stakeholders including development partners to obtain their feedback on the
models.

2) The models shall be finalized based on the feedback from the stakeholders.

3) Contents of the models shall be incorporated into “Operational Guideline” of
“Directives on Operation of Water Supply Services-2069” as well as “National
WASH Programme” which are currently being developed by the Sector Efficiency
Improvement Unit of the Ministry of Urban Development.

4) The models shall be reflected in the annual schedule of every RMSO and WSSDO
and the adequate budgets shall be allocated to them accordingly.

5) Support shall be extended to forty four WUSCs targeted in the Project Design Matrix
of the Project in order to strengthen their capacity.

Appendix 1: Terminal Evaluation Report %
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MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF NEPAL
FOR THE JOINT COORDINATING COMITTEE
ON THE PROJECT
FOR CAPACITY DEVELOPMENT ON WATER SUPPLY IN
SEMI-URBAN AREAS IN NEPAL

Japan International Cooperation Agency (hereinafter referred to as JICA) and
Department of Water Supply and Sewerage (hereinafter referred to as DWSS), Ministry of
Urban Development (hereinafter referred to as MOUD), the Government of Nepal have been
jointly implementing “The Project for Capacity Development on Water Supply In Semi-Urban
Areas in Nepal” (hereinafter referred to as “the Project™) based on the Record of Discussion

concluded in February, 2009.

The Project will be completed at the end of September, 2013. Thus, The Final Joint
Coordinating Committee Meeting (hereinafter referred to as “JCC™) of the Project was held on

27" September, 2013 in presence of both the Nepalese and J apanese counterparts.

In the JCC meeting, the both Nepalese and Japanese counterparts endorsed the Project
Final Report. The JCC meeting accepted Small and Medium Sized Water Supply Manggement
Model and Small and Medium Sized Water Supply Support Model and forwarded to the
Department of Water Supply and Sewerage for necessary actions.

Kathmandu September 27, 2013




Tsutomu Shimizu
Chief Representative
Nepal Office

] apan International Cooperation Agency

Satoru Oniki
JICA Expert, Team Leader

Project for Capacity Development on

Water Supply in Semi-Urban Areas in Nepal

R

Tshwori Prasad Paudyal

Director General (JCC Co-Chairperson)
Department of Water Supply and Sewerage
Ministry of Urban Development

2>

Ram Chandra Devkota
Deputy Director General

Department of Water Supply and Sewerage
Ministry of Urban Development




Attached Document

1. Maintenance and Development of the Support Model and the Management Model

(1) In the JCC held on March 3, 2013, both sides agreed that DWSS has a responsibility to
institutionalize and disseminate the Support Model and the Management Model to all over the
country.

(2) Therefore, DWSS shall approve and formalize the Management Model and Support Model
developed by the Project.

(3) DWSS shall revise the Management Model and Support Model (WASMIP Model) for its
implementation in other parts of the country as necessitates.

(3) DWSS shall incorporate the provision to adopt and effectively utilize the two Models in the

Implementation Guidelines of the Directives on Operation 2069.

2. Dissemination and Sustainability of the Project outputs

(1) In order to disseminate and introduce the two Models to other districts, which is stated in
overall goal of the Project in the Project Design Matrix (hercinafter referred to as PDM), DWSS
shall develop Dissemination Plan of the two Models to introduce them in other districts and
regions of the country.

(2) Moreover, DWSS shall share the Dissemination Plan to JICA. Then JICA can consider
possible support on dissemination activities,

(3) DWSS shall take initiation to secure adequate budget in its annual program to continue
activities such as MIT, MAT, MET and OJTs envisioned by the models.

(4) For the dissemination activities, DWSS can utilize the knowledge, experience and human

resource as a successful example which have been developed through the Project.

3. Sustainability of the Project in Morang and Jhapa districts

(1) DWSS and WSSDOs shall take lead of activities like MIT, MAT and MET and OJTs as its
annual program and secure adequate budget to continue activities envisioned in the Models,

(2) SOPs and Business Plans developed under the Project shall be continued in Project districts
as well as infroduced in other WUSCs. Similarly, Thiman Rescurces trained in different items
(such as water quality analysis, electro mechanics) under the Project shall be utilized to
undertake trainings and capacity development of DWSS, CHRDU, RMSO, WSSDO and
WUSCs respectively.

(3) Network among WSSDOs and WUSCs developed through the Project such as liaison
conference shall be maintained since the network make communication among stakeholders

good and facilitate mutual learning.




4, Project Completion Report and PDM

(1) The Project Completion Report of WASMIP including was approved at the JCC.

(2) PDM revision was also approved in the JCC. The revised PDM was reflected by
restructoring of ministries happened in May, 2012. Thus MOPPW in PDM ver. 4.0 was changed
into MOUD in PDM ver. 5.0.

Attachment 1: Prqject Completion Report of thg Project
Attachment 2: PDM ver. 5.0
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