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MINUTES OF MEETING
BETWEEN
JAPANESE MID-TERM REVIEW TEAM
AND
AUTHORITIES CONCERNED OF
KINGDOM OF CAMBODIA
ON
JAPANESE TECHNICAL COOPERATION FOR THE PROJECT
FOR IMPROVING MATERNAL AND NEWBORN CARE
THROUGH MIDWIFERY CAPACITY DEVELOPMENT

The Japanese Mid-term Review Team (hereinafter referred to as “the MTR Team”
organized by Japan International Cooperation Agency (hereinafter referred to as
“JICA”), headed by Mr. Naoyuki Kobayashi visited Kingdom of Cambodia (hereinafter
referred to as “Cambodia”) from July 22nd to August 8th, 2012 for the purpose of the
Mid-term Review of “the Project for Improving Maternal and Newborn Care through
Midwifery Capacity Development” (hereinafter referred as “the Project”).

During its stay in Cambodia, the MTR Team reviewed the achievement of the
Project and had a series of discussions with authorities concemned of the Ministry of
Health of Kingdom of Cambodia (hereinafter referred as “the MoH”) for further
improvement of the Project.

~ As the result of the study and discussions, both sides agreed upon the matters
referred to in the document attached hereto.

Phnom Penh, August 7%, 2012

Mr. Naoﬁki Kobayaslﬁl H.E. Prof. Eng Huot
Leader Secretary of State
Mid-term Review Team Ministry of Health
Japan International Cooperation Agency Kingdom of Cambodia
Japan



THE ATTACHED DOCUMENT

Through the discussions regarding the progress of the Project with the MoH and
related organizations in Cambodia and JICA experts, the Team compiled the result of
the Mid-Term Review as a Joint Mid-Term Review Report and both Cambodia and
Japanese sides agreed the contents of the Report and PDM ver. 2 attached hereto.

APPENDIX I : Mid-Term Review Report

APPENDIX I : PDM ver.2
END



APPENDIX 1 :Mid-Term Review Report

Joint Mid-Term Review Report on
the Project for Improving Maternal and Newborn Care

through Midwifery Capacity Development

National Maternal and Child Health Center

Japan International Cooperation Agency

August, 2012
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[.  Outline of the Review
1.1 Background of the Review

In Cambodia, the number of midwives is less than what is required. This is especially so in
rural areas. Furthermore, quality service in delivery care may be questionable as some midwives are
not sufficient in knowledge and skills. To tackle these issues, the Ministry of Health (MOH) in
Cambodia has set up policy to increase the number of midwives. MOH gives priority to increase in
the numbers of midwives in rural areas, and enhancement of the quality of in-service and pre-service

training conducted by regional referral hospitals.

In an effort to accelerate the implementation of the policy of the MOH, the Japan
International Cooperation Agency (JICA) started the “Project for Improving Maternal and Newborn
Care through Midwifery Capacity Development.” The project is aimed at strengthening a midwifery
training system so that the guality of midwifery services focused on evidence-based quality care can
be ensured. The midwifery training system is to be developed, building on the experience in the four

provinces in Kg. Cham Region as the model region of the project.

The project was initiated in March 2010. This mid-term review was conducted at the
mid-term point of the entire project term. The present report focuses on the measurement of the
progress of activities, the level of achievement in outputs and the extent of the achievement in the
project purpose. Based on these analyses, it provides recommendations for the remaining term of the

project and includes some lessons learned gained through the experience in the first half of the

project term.

1.2 Objectives of the Review
The main objective of the mid-term review is to assess the level of activities and outputs

up to the point of the mid-term review. There is another important objective, which is to reconsider
the appropriateness of the project plan and its scope. As a result of the review, the mid-term review
team has identified that amendinents especially in activities related to the midwifery training
management would be needed so that the direction for developing the model in Kg. Cham Region
would be clarified for the remaining project term. The representatives of the Goverament of
Cambodia and the JICA mid-term review team had extensive discussions cn this issue during the

mid-term review period from July 22nd, 2012 through August 8th, 2012.

1.3 Members of the Review
The mid-term review team is composed of the following members:

[} Team Leader: Mr. Naoyuki Kobayashi
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2)
3)
4)
5)

Maternal and Child Health: Dr. Hidechika Akashi
Cooperation Planning; Mr. Masanori Abe
Cooperation Planning: Ms. Hiroko Sakai
Evaluation Analysis: Mr. Masafumi Nakanishi

1.4 Process of the Review

The process of the mid-term review is as shown below:

1.
1)
2)
3)
4)
5)

2.
1)
2)
3)
4)

3)
6)
7

3.

1
2)

Preparation for the mid-term review in Japan
Confirmation of the purpose and policy of the review
Designing of an evalnation framework

Collection of information and documents

Analysis of the project implementation process and outputs

Confirmation of the purpose and policy of the review

Inplementation of mid-term review

Explanation about the evaluation method and process to relevant officials

Collection of data

Learning sessions to understand the current status of the project

Discussion between Cambodian counterparts, JICA project experts and the JICA mid-term
review team on the mid-term review, including recommendations

Drafting of the Joint Report on Mid-term Review

Discussion on the report at a Joint Coordination Committee Meeting

Signing of the Minutes of the Meeting

Review of Study Resulis
Review Meeting after the Mid-term Review Study
Write reports

1.5 Methodology of Review

The mid-term review was conducted, using the following methodologies:

)
2
3)
4)
5)
6)

Tl

Review of documents related to the project

Identification of items needed for the review

Preparation of questionnaires, which were distributed te interviewees in advance.
Conduct of structured interviews with stakeholders of the project by using questionnaires
Analysis of the results according to five evaluation criterion

Discussion with core stakeholders of the project on the analysis, and alteration of the project’s



1
2)

3

4)
5)

0

plans as agreed among the core members of the project

Outline of the Project

Duration: 5 Years (March 2010 - February 2015)

Target Area: Nationwide (Kg. Cham, Kg. Thom, Prey Veng, Svay Rieng provinces as the model

region of the project) |

Implementing Agency: National Matemal and Child Health Center NMCHC)

Target Group: Midwifery trainers* {Clinical trainers, Preceptors, RTC teachers)

Beneficiary Groups:

- Direct beneficiary group: Midwives who receive in-service training and midwife students
who receive pre-service training

- Indirect beneficiary group: Pregnant women and newborns

Implementing Partners: HRDD, Kg. Cham RTC, Kg. Cham PHD, Kg. Cham, RH and other

clinical sites in the model region

2.1 Overall Goal:

The

utilization of and access to maternal and newborn care provided by midwives is increased.

2.2 Project Purpose:

The

midwifery training system is strengthened for enabling provision of midwifery services with

evidence-based quality care.

2.3 Outputs:

1.

The capacity of midwifery trainers who are in charge of pre-service and in-service training is

strengthened in the model region.

2. Training management for Midwifery pre-service and in-service training is strengthened in the
model region.

3. Training environment for midwifery pre-service and in-service training is improved in the model
region.

4. Communication and collaboration for the midwifery capacity development between the model
region and other regions are strengthened.

5. The issues and lessons learned in midwifery capacity development in the model region are
identified and reflected in the national strategies/programs.

2.4 Activity

1-1 Conduct a baseline survey of evidence-based midwifery care.



1-2 TOT trainers of NMCHC are trained by conducting workshops/meetings to update candidates of
TOT trainers’ knowledge and skill on evidence-based midwifery care.

1-3 TOT trainers of NMCHC develop the guideline of evidence-based midwifery care for normal
birth practice.

I-4 TOT trainers of NMCHC develop training materials of Clinical ToT courses for midwifery
trainers.

1-5 Revise existing training materials by adding the concept of evidence-based midwifery care for
normal birth practice.

1-6 TOT trainers of NMCHC conduct clinical TOT courses of evidence-based midwifery care for
midwifery trainers of NMCHC and Kg. Cham Provincial Hospital.

1-7 $BAs in NMCHC and Kg. Cham Provincial Hospital practice evidence-based midwifery care.

1-8 Monitoring and follow-ups of midwifery trainers are conducted after clinical TOT course.

2-1 Conduct internal training for midwifery trainers of NMCHC and Kg. Cham Provincial Hospital

repeatedly.

2-2 Organize meetings and conferences and so on for midwifery trainers' capacity development in

the model region continuously.

2-3 Conduct trainings for midwifery trainers in the model region continuously.

3-1 Conduct assessment of the training environment at midwifery training facilities.
3-2 Review/revise or develop the midwifery training equipment list for the training facilities in order

to standardize the midwifery training environment.

3-3 Supply necessary materials and equipment to the midwifery training facilities based on the

midwifery training equipment list, and monitor its usage.

4-1 Share experiences and issues of the midwifery trainings for other regions at the stakeholder
meetings with HRD and others, and support to improve the capacity of midwifery trainers through
Clinical TOT courses and others,

4-2 Conduct study tours and workshops etc.to share experiences of midwifery trainings.

5-1 Report the key issues and lessons leamed in midwifery capacity development to the High Level

Midwifery Taskforce and relevant working groups.

5-2 Modify the relevant plans, curricula, and guidelines at national level related to midwifery

capacity development in cooperation with HRD based on the experiences of the Project.

3. Achievement and Implementation Process

sl o



3.1. Inputs
1) Local cost allocated by Japanese side (US dollars):

)

The local cost allocated by JICA for the implementation of the project activities is 238,071

US dollars in total from the Japanese fiscal year (April to March) 2010 to Japanese fiscal year
2011.

Cost item Year 2010 (JFY) Year 2011(JFY) Total

Local cost (USD) 122,587 115,484 238,071

JFY: Japanese fiscal year

@
@
@

®

Number of Japanese experts: 13

Number of Cambodian counterparts dispatched to training in Japan: 10

Types of equipment provided to the project: personal computers, electric devices,
stationaries, equipment for trainings

Number of project vehicle: 2

2) Cambodian side:

@

@

Inputs for facility and equipment

- Partitions for the delivery room; 1,500 US dollars in February 2011
Inputs for office expense

-Office space (Office room in the third floor of NMCHC)

-Parking space for Project cars

-Office furniture (desks, chairs, bookshelves)

-Utility costs (water, electricity, etc.)

-Maintenance cost for the office space

3.2. Achievements attained by the Project
1) Overall Goal

The overall goal is a target that is to be achieved later than the end of the project. Therefore,

it is too eatly to judge the level of the echievement in the overall goal at this point. In addition,

“Cambodia Demographic and Health Survey”, which is used to measure the achievement, is

conducted every five years and its latest survey was undertaken in 2010. Which means that the data

to measure the health status of Year 2012 regarding the indicators set for the overall goal is not

available.

2) Project Purpose

The project purpose is a target that needs to be achieved at the end of the project term.



Four indicators have been set to measure the achievement in the project purpose. Of the four, two of
the indicators refer to the WHO guide entitled: “Care in Normal Birth: a Practical Guide: Report of a
Technical Working Group.” This guide introduces 59 items that are recommended to measure the
quality of midwifery care. The project has selected 23 items out of the 59 items in consideration of
the accessibility to data and from the point of view of the activities conducted by the project. The
project conducted a baseline survey during 2010-2011 to check the status regarding the 23 items.

(The details of these 23 items are shown in the attachment 1.)

For this mid-term review, the project team conducted a survey on 15 items out of the 23
items at NMCHC and Kg. Cham Provincial Referral Hospital. (The details of these 15 items are
shown in the attachment 1 as well.} These 15 items are related to the indicators #1 and #2 set to
measure the project purpose. The data related to the indicators #3 and #4 was not available at the
time of this mid-term review. The data concerning the indicator #3, which is related to the
satisfaction of clients (patients), will be collected and analyzed at the later stage of the project as it
takes time for the effcet of the midwifery training to reach clients. The data related to the indicator
#4, which is to measure midwifery students’ knowledge, will have to wait until the students as

beneficiaries of the project complete the current school program.

A baseline survey was conducted in 2010 and 2011 respectively. A mid-term survey was
conducted in 2012. When the data of baseline survey and mid-term survey related to indicators #1
and #2 are compared, 13 items out of 16 have improved at NMCHC and 12 items out of 16 have
improved at Kg. Cham Regional Referral Hospital. The data regarding the indicators #1 and #2 have
improved for the past two years. Although the available data is only those collected at NMCHC and
Kg. Cham Provincial Hospital, it would be apparent that positive changes are taking place.
Improvement in the quality of "Woman Friendly Child Birth Care Based on Evidence" is recognized
from the beginning of the project. More comprehensive analysis would be necessary at the later

stage of the project. To do so, data should be collected from health institutions at lower levels.

3) Outputs
i) Outputs 1:
As to the indicator #1-1, five core members of NMCHC were dispatched to Brazil in
2010 as a counterpart training to be sensitized with the concept of “Humanize Child Birth”
which was introduced by a JICA project and is promoted nationally in Brazil. At the beginning,
an evidence-based midwifery working group was established and the project team supported
midwifery trainers at NMCHC in understanding the concept of “Woman Friendly Child Birth

Care Based on Evidence” which is a concept that contains woman centered care and
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evidence-based midwifery care. After that, among the midwifery trainers, ten candidates for
“core trainers” were selected, and 19 meetings were held regarding normal delivery for the ten
candidates at NMCHC. In collaboration with these trainers, a “Guide to Individualized
Midwifery Care for Normal Pregnancy and Birth” was developed. Furthermore, training
materials were also developed with the ten candidates and through the process they have become
core trainers. Throughout the process, 19 meetings and workshops \ﬁere held for these
midwifery trainers before they were recognized as core trainers at NMCHC. To increase the
number of core trainers in Kg. Cham region, a coaching program, which contains four steps (one
time- observation, two time assistant work, and one time practice as a trainer) will need to be

formulated.

As for the indicator #1-2, a “Guide to Individualized Midwifery Care for Normal
Pregnancy and Birth” was developed by the core trainers of NMCHC in December 2011. It is
aimed at supporting the existing national “Safe Motherhood Protocol” and is intended to be used
along with it. The contents of the guide are used by core trainers and midwifery trainers and
explained to midwifery trainers during training. Other training materials such as a video and
power point slides were also developed. The development of training materials planned by the

project has been completed.

Regarding the indicator #1-3, training of midwifery trainers including three types of
training (workshop, study tour, assessment workshop) have been designed and conducted so that
they can deepen their understanding in evidence-based midwifery care. Orientation workshop
which is targeted management and administrative stafl to understand and support the concept of
“Woman Friendly Child Birth Care Based on Evidence” has also been conducted. The purposes
and target groups of the training are described in Table 1.

Table 1: Purposes and Target Groups of Trainings conducted by the Project

Type of Purpose Target Groups Necessary
Training days
1 | Orientation To consent a concept of | Management staff and 1 day
workshop Worman friendly child administrative staff at NMCHC,
birth care based on Provincial Health Depariment,
evidence Provincial Referral Hospital,
Regional Training Center, and
other concerned parties
2 i Workshop for | To help midwifery Midwifery trainers who work at 4 days
7
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midwifery trainers understand NMCHC, Kg. Cham Provincial
trainers Woman Friendly Child | Referral Hospital, Kg. Cham
Birth Care Based on RTC, Kg. Cham PHD
Evidence
3 | Study tour To provide opportunity | Kg. Cham Provincial Referral 2.5 days
for midwifery trainers Hospital
to see practices of
Woman Friendly Child
Birth Care Based on
Evidence
4 | Assessment To help midwifery Core trainers, midwifery 2 days

workshop

trainers understand
midwifery assessment
and implement it in

their practice

trainers at NMCHC and Kg.

Cham Provincial Referral

Hospital

Five (5) workshops, six (6) study tours, two (2) orientation workshops, and one (1)

assessment workshop were conducted regarding normal delivery for midwifery trainers by the

mid-term period of the project. The breakdown of the training is shown in Table 2 below.

Table 2: Numbers of training conducted for NMCHC and Kg. Cham Provincial Referral

Hospital
Type of Number of | Number of | Number of | Number of | Number of
Training training for fotal training for | training for total
NMCHC | participants | Kg. Cham Kg. Cham participants
region hospital
1 | Orientation 1 25 1 N/A 24
workshop
2 | Workshop for 2 30 3 31
midwifery {(including
trainers Kg. Cham
RTC and Kg.
Cham PHD)
3 | Study tour 0 0 6 28
4 | Assessment 1 14
workshop
8
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NMCHC core trainers have sufficient knowledge of “Woman Friendly Child Birth Care
Based on Evidence”. They have taught at training for midwifery frainers, using the training

materials developed by the project.

Regarding indicator #1-4, tests have been conducted for midwifery trainers before and
after training to measure the improvement in knowledge and understanding the level of
evidence-based care. The tests are designed to measure how much participants understand what
they learned in the training. The items in the test are selected from the “Guide to Individualized
Midwifery Care for Normal Pregnancy and Birth” developed for "Woman Friendly Child Birth
Care Based on Evidence". Average points of the tests are shown in Table 3. The scores of
pre-tests and post-tests are those collected from two workshops at NMCHC and two workshops
at Kg. Cham Provincial Hospital. (Refer to the attachment 2 (1-4) for detailed scores.)

Table 3: Results of pre-test and post-test at workshops for midwifery trainers

Test type NMCHC Total number | Kg. Cham Provincial | Total number
Referral Hospital

Pre-test 68.6 points 30 people 73.1 points 18 people

Post-test 85.3 points 30 people 88.2 points 18 people

(Please note that the test formats used at NMCHC and Kg. Cham Provincial Referral Hospital
differ; one used at NMCHC needs to be answered in a rarrative form, while the other used at Kg.
Cham Provincial Referral Hospital is in a form of selecting answers from multiple choices. This

method was applied in consideration of the level of understanding at each site.)

The numerical value is the average point of participants who attended the training for
midwifery trainers. The maximum score is 100. At bot-h NMCHC and Kg. Cham Province
Referral Hospital, the scores improved by more than 15 points on average between pre-test and
post-test results. This data shows that training has positive effects on participants’ knowledge of
"Woman Friendly Child Birth Care Based on Evidence". It means that training has contributed

to strengthening the capacity of midwifery trainers.

In regards to the progress of the project, according to the 1* Plan of Operation
developed at the beginning of the project, the implementation of workshops in Kg. Cham

Province has been delayed, but other activities are being implemented as scheduled.

it ) Output 2:



As for the indicator #2-1, study group meetings have been held three (3) times since
March, 2012. In a study group meeting, various topics such as delivery cases are chosen for
discussion aimed at increasing the knowledge level and deepening understanding in “Woman
Friendly Child Birth Care Based on Evidence”. Also, a meeting between midwifery trainers of
NMCHC and Kg. Cham Provincial Referral Hospital was held once in May 2012. Meetings

among midwifery trainers have not been regularized, but several meeting have been held.

As for the indicator #2-2, the priority of the project has been placed on increasing the
number of core trainers until the time of the mid-term review. Therefore, the focus of the
activities was also placed on fostering core trainers at NMCHC and Kg. Cham Province.
Currently, there are ten (10) core trainers at NMCHC and two (2) core frainers at Kg. Cham
Provincial Hospital, These trained core trainers have been actively involved in the training and
are key members of the project in conducting training for midwifery trainers continuously. In
addition, more core trainers are planned to be trained in Kg. Cham Province for the remaining
period of the project. A training unit is also planncd to be established at Kg. Cham Provincial
Referral Hospital in the near future and unit members have already been designated. These
positive factors in Kg. Cham Province would strengthen the training implementation capacity in

Kg. Cham Region, which would contribute to achieving the project purpose.

iii} Output 3:

From May through August in 2010, one JICA expert was assigned to assess necessary
equipment for midwifery training. Based on this assessment result, a list of equipment and
materials was prepared. After that, equipment was procured according to the list. Before the
distribution of the equipment and materials, the project provided instructions on how to use
these. By the end of 2011, the distribution of all the equipment and materials was completed.

The numbers of equipment and materials distributed are shown in Table 4.

Table 4: Numbers of distributed equipment and materials

Institution Year 2010 Year 2011
NMCHC 21 18
Kg. Cham Provincial Referral Hospital 22 16
Kg. Thom Provincial Referral Hospital 4 11
Prey Veng Provincial Referral Hospital 5 10
Svay Rieng Provincial Referral Hospital 5 10
Total Number 57 65

Details are shown in the attachment 3(1-3).
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Table 5: Number of distributed sets of delivery kits

Institution Number of sets Number of
Sphygmomanometer and

Stethoscope
NMCHC 20 2
Kg. Cham Province 48 23
Kg. Thom Province 23 7
~ Prey Veng Province 31 11
Svay Rieng Province 28 9
Total Number 150 52

(Refer to the attachment 3(4) for more details.)

Monitoring of the usage of equipment will be conducted through national monitoring
systems for medical equipment. The information about the stams of equipment and materials

will be reported quarterly.

Partitions have been set up in the delivery room at NMCHC to secure more privacy for
pregnant women. It is a part of practices for “Womsan Friendly Child Birth Care Based on
Evidence” and “Woman Friendly Child Birth Care Based on Evidence”. The significance of
partitions is explained in study tours In addition, one of the rooms for necnatal care is planned to

be rehabilitated. For that purpose, a study has already been completed.

iv) Output 4:

For the past two years, the project has disseminated information about the project’s
activities through the following meetings: “National Maternal and Child Health Symposium,”
conference for Nursing and Midwifery Society, and a conference for International Midwifery
Day. NMCHC staff reported the project’s experience to other midwifery trainers and midwives
from other regions. In Reproductive Health Program Annual Meetings, the project’s leaflets and
posters were distributed to all the Provincial Health Departments across the country. These are
the activities implemented in order to share the experience of the project with stakeholders of

other regions.

v} Qutput 5:
As for the indicator #5-1, project team members have participated in Technical Working

Group-MCH meetings. The main purpose of the meetings is to coordinate activities and share

11



information among development partners. In the past meetings, the project has given
presentations of the project activities three (3) times. In the presentations, the project shared the
results of the baseline survey and the contents of the guide developed by the project. Posters of
“free style position for labor”, which was created based on the guide were distributed to the

participants at a Technical Working Group-MCH meeting.

The “High Level Midwifery Task Force” was established originally to increase the
number of midwives in the country. It was held in November 2010. At that time, the project
shared some information about the project with the task force members, given the situation that
the project had run for half a year only. In addition, the project members have participated in a
task force called “Reproductive Maternal Newborn Child Health,” which ié organized by the
Ministry of Health. The task force was formed to coordinate functions of each unit in the
Ministry of Health. Development partners can also participate in the task force meeting, which

has been held every month. These activities are expected to contribute to achieving the Qutput 5.

In relation to the indicator #5-2, existing curriculum on midwifery training and

emergency obstetric care is being reviewed by the core trainers of NMCHC.

As one of the expected outputs, a draft of “Newborn Care Clinical Practice Guideline”
was developed in collaboration with WHO. It was submitted to the Technical Working
Group-MCH of the Ministry of Health and is currently in the process of approval at the Ministry

of Health. Taking that into account, the project has made a progress in developing a guideline,

4, Review According to Five Criterion
4-1. Relevance

“Relevance” is used as one of five criterions to check whether the direction of the project is
appropriate in the context of the policy of the Government of Cambodian as well as that of the

Government of Japan, and whether approaches, selected target groups, selected target areas of the

project are appropriate.

The level of relevance of the project is considered to be high from the following points of
view:

In the Health Strategic Plan 2008-2015 of the Ministry of Health of Cambodia, MDG 4
{reduction of child mortality) and MDG 5 (improvement of maternal health) are placed as highly
prioritized areas. The plan points out that the level of competency of primary midwives is inadequate

and lists strengthening measures to safeguard the guality of training and trainers, including revising
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of the content of their training. In particular, midwives are selected as a target group because they
play key roles in achieving MDGs 4 and 5. Therefore, strengthening the midwifery training system
for enabling provision of midwifery services with "Woman Friendly Child Birth Care Based on

Evidence", which is what this project is aimed at, matches the policy of the Government of

Cambodian.

The policy of the Government of Cambodia in matemal and neonatal care has not been
changed since the beginning of the project. Its policy is expected to remain until the end of the
project. (See Health Strategic Plan 2008-2015) Moreover, the ranking officials of the Ministry of

Health have acknowledged that the project purpose and activities are in line with their policy.

The Government of Japan places in its policy the health sector as one of the prioritized areas
in development assistance for Cambodia. To strengthen midwifery trainers’ capacity in Cambodia,

which is the purpose of the project is in line with the government’s policy.

4.2 Effectiveness

Under “Effectiveness,” possibilities of achieving the project purpose are examined. Under
this criteria, appropriateness of outputs, logical relationship between outputs and project purpose are

clarified.

The effectiveness of the project is considered to be relatively high. As explained in the section on the
project purpose, the project selected 23 items out of the 59 items, which WHO recommends. The
project conducted a mid-term review survey this year to check the status regarding 15 items out of
the 23 selected items used at the time of a baseline survey. As shown above in the present report,
improvement is recognized in 13 items out of 15 at NMCHC, and 12 items out of 15 at Kg. Cham
Provincial Referral Hospital. Although data with regard to indicator #3 and #4 is not available at this
point, from the results demonstrated in indicators #1 and #2, it can be said that there is a possibility

of achieving the project purpose at the end of the Project.

All the indicators related to Output 1 show increase. Indicator # 2-1 set for output 2 as well
as indicator #3-1 set for Output 3 show increase. Remaining indicators set for Output 2, 4 and 5 are
making some progress such as sharing experience of the project at symposiums and Technical
Working Groups up until now. Especially, output 1 and 3 have made major achievements as in the
training of core trainers and midwifery trainers, the development of a “Guide to Individualized

Midwifery Care for Normal Pregnancy and Birth” and other training materials.
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The level of understanding of the management staff at NMCHC and core trainers in the
project concept is considered to be high. Many of core staff members of NMCHC expressed that
they are interested in gaining new knowledge and skills. Core project members have demonstrated
their ccoperation in the project, which is & positive factor contributing to successful implementation
of the project. Even though there was a change in the position of the director of NMCHC this year,
the new director is as supportive as the former director. The staff of NMCHC and Kg. Cham

Province has remained in their positions since the beginning of the Project.

The mid-term review team has identified that the framework of the project for the remaining
project period was not well sorted out in developing a good model in Kg. Cham Region and that
there is need to make clear approaches for further conducting training in the context of developing a
model. The team discussed this with core project members and set out a course to enhance the

effectiveness of the remaining project implementation.

No major hindering factor for the project purpose was found. All the Important Assumptions
in the Project Design Matrix seem to be met to the end of the Project. The relationship between
outputs and the project purpose is logical and contents of the outputs are basically appropriate in

achieving the project purpose.

4.3 Efficiency

Under “Efficiency,” how project activities are implemented is examined through confirming

the volume of inputs, timing, and the progress of activities.

The efficiency of the project is considered to be high. In the early part of the project
implementation, there was a possibility of partial budget reduction. Because of that, dispatch of a
long term JICA expert in charge of training implementation was suspended for more than one and a
half year. Even though the progress of the project activities was recovered by other available experts,
the delay in dispatching the expert caused delays in training implementation in Kg. Cham Province.
It was the major reason to alter the original Plan of Operation as the plan needed adjustments in

response to the actual situation. Consequently, detailed activities in the Plan of Operation were

modified in 2011.

Additionally, the project concentrated on the strengthening of the capacity of NMCHC staff,
including deepening their understanding in the project concept in the early part of the project
implementation. The project put more time and efforts in the activities at NMCHC in comparison

with those originally planned. For that reason, the activities in Kg. Cham Province have had to be
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delayed. To respond to this challenge, the Plan of Operation was altered in 2011. There is no delay in
activities according to the altered plan, Considering the factors of inputs such as the numbers of
experts, durations of each expert and their TORs, the activities can be said to have been efficiently

implemented with limited resources.

The project and WHO have clarified each role under the leadership of NMCHC. Through
exchanges of information between the two parties WHO has decided to support for the training in
immediate new born care, while the project remains in charge of training in normal deliveries, The
collaboration took place, each playing a complimentary role to the other, which is one factor

considered to be contributing to the enhancement of efficiency of the project.

Additionally, JICA also implemented projects in maternal and child health at NMCHC for
during 1995 and 2005 and another maternal health project in rural areas in Kg Cham Province during
2007 - 2010. The capacity developed at the central and provincial levels and human network
established through these past projects work as a bedrock for enabling the efficient implementation
of the project. For instance, mechanisms created through these past projects would be efficiently
utilized in the present project. One example is a system called “MCAT”, Medical Coordination
alliance Team, It is a system established in hospitals to provide technical support to other health
facilities. In this system, a Provincial Referral Hospital provides technical support to district level
health facilities and health centers. Another is a supervision system, in which NMCHC provides
technical guidance to lower level health facilities. In this system, the Provincial Health Department
provides supervision in the province. These mechanisms may be used as a vehicle to disseminate the
concept of “Woman Friendly Child Birth Care Based on Evidence” and could improve the efficiency

of the project.

4.4 Impact
“Impact™ is measured against the effects to overall goal and/or outside of the project
framework during or after the end of the project. Usually, impact is shown related to overall goal

after the end of the project. An analysis is made on the projection of the project impact.

Impact can be expected. There is a possibility of realizing the overall goal and the project
may have some impact on the outside of the project framework for the following reasons: Some
indicators related to the project purpose have already shown improvement in the activities for the
past two years. The quality of "Woman Friendly Child Birth Care Based on Evidence" has
improved at NMCHC and Kg. Cham Provincial Referral Hospital. There are already good

reputations in the quality of care at these facilities, which are shown in the increase in number of
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patients who visit the two facilities. It is one factor that would contribute to the overall goal, which is
measured by the indicator of the percentage of deliveries performed at health facilities. This trend

will need to be proliferated to other health facilities by improving their care quality.

Other factors to be considered for measuring impacts would include the fact that there is no
strong possibility at this point that the important assumptions will be changed until the end of the
project. Also, the logical relationship between the project purpose and overall goal seems to be solid.
Currently, no other major disrupting factors against the project have been found. Therefore, the
achievement of the project purpose would be likely to contribute to the realization of the overall

goal.

4.5 Sustainability

Under “sustainability” a possibility of continuation of the activities after the end of the
project is examined. The continuity of the policy of the Government of Cambodia, availability of
- human resources, appropriateness in approaches of the project, skill levels that the project introduces,
sufficiency of budgetary preparation, degree of involvement by coﬁnterpart staff, are analyzed to

measure the project sustainability.

The sustainability of the project can be expectsd. The policy of the Government of
Cambodia, which gives priority on the improvement of midwives’ competency and improvement in
training contents for midwives, is expected to remain until the end of the project. From the point of
view of technical aspects, a positive factor is that ten (10) core trainers at NMCHC and two (2) core
trainers at Kg. Cham Provincial Referral Hospital can work as trainers for training program

developed by the project.

Currently, planning and preparatory works for the training are handled by NMCHC staff
and the project team members. This capacity will need to be built on the provincial level as well. A
system called “Annual Operation Plan” in which the Provincial Health Department requests the
Ministry of Health for annual budgets, would be one positive factor in planning the training. The
Provincial Health Department may be able to secure funds for the training, using the system in the
future.

These positive elements support that there is a possibility for the project to attain

sustainability after the end of the project.
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5. Results of the Review
5.1 Conclusion

In conclusion, the project is considered to have been implemented well as it has shown
some progress. To make up for the delay in activities as in the training activities in Kg. Cham
Province in the past, the project made an effort to make use of available resources and altered the
Plan of Operation accordingly. In accordance with the new plan, a progress has been observed in

many of the activities.

As for the project purpose, two {2) out of four (4) indicators show improvement. All the
indicators related to Output 1 have already shown major progress as in the number of training for
core trainers, number of training materials, number of training sessions for midwifery trainers,
improvement in midwifery trainers’ knowledge of "Woman Friendly Child Birth Care Based on
Evidence". As for the Output 2, the number of core trainers at NMCHC and Kg. Cham Provincial

Hospital has also increased.

Other postitive factors that contribute to effective and efficient implementation of the project
include the project corc staff’s level of understanding in the project concept and their high
motivation and active involvement in the project activities. Taking these factors into consideration,
the mid-term review team has a view that effective and efficient project implementation is expected

during the remaining project period.

The success of the project will depend on the progress in activities related to Qutput 2, 4,
and 5, which would determine the level of achievement for the project purpose. Especially, activities
in Kg. Cham Province and Kg. Cham Region will need to be accelerated to develop a good model at

the provincial level.

5.2 Recommendation

1) It is necessary for the project to clarify the implementation process to cxpand the “Woman
Friendly Child Birth Care Based on Evidence” training to not only Kg. Cham Province but the
other provinces in Kg. Cham Region for strengthening the training system in collaboration with
the related parties in Kg. Cham Region.

2) It is necessary for the project to identify the qualifications to be assigned as “Core Trainers” and
certify them officially in order to raise their motivation and guality of care.

3) It is necessary for NMCHC and each Provincial Health Department to take necessary action
with the MoH in order to ensure the budget for implementing the “Woman Friendly Child Birth

Care Based on Evidence” training not only in Kg. Cham Province but in the other provinces in

17



T

4)

5)

6)

53
1)

2)

3)

Kg. Cham Region for strengthening the training system. At the same time, MoH may want to
begin to consider how to expand the training system to other regions and secure the budget.

It is necessary for the MoH to consider ways to make utmost use of the “Guide to Individualized
Midwifery Care for Normal Pregnancy and Birth” developed by the project along with the
national guidelines such as “Safe Motherhood Protocol” for midwifery capacity development
not only in Kg. Cham region but in other regions.

It is necessary for NMCHC to maintain and enforce the measures undertaken by NMCHC to
control nosocomial infection in its neonatal care. At the same time, the MoH is also expected to
consider further measures such as strengthening referral systems for neonatal care at the national
level,

It is necessary for NMCHC to consider sustaining the level of the capacity in human resources

as NMCHC will cope with generational changes in the future.

Lessons learned

The approach to enhance the level of trainers to a higher level of “Core Trainers” contributed to
changing trainers' mindset and behavior. It has enabled the project to expand the midwifery
training effectively and efficiently through the assignment of core trainers.

The project adopted indicators in WHO’s “Care in normal birth: a practical guide” as
quantitative indicators to measure midwifery care. This approach can be applied to other
projects.

The mandate of NMCHC, which performs administrative, clinical and training functions at the
national level, has been found to be effective in expanding activities to increase midwifery

capacity to the whole nation.
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Attachment 2 (1) : Results of pre-test and post-test
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Attachment 2 (3} : Results of pre-tast and post-test
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Attachment 2 {4) : Results of pre-test and post-test
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Dispatch of JICA Experts

Attachment 3

Duration of dispatch

JFY Name of expert Field M/M
From Te
Ms.Yasuyo OSANAI Chief Acvisor/Midwifery Care 2010/03/07} 2012/08/11| 12.00
2
E Dr. Makiko NOGUCH!  |Maternal Capacity Survey 2010/03/14| 2010/03/28] Q.50
L
Mr. Tadayuki ISHUIMA  [Project coordination/Training Managemey 2010/03/24| 2013/03/23| 12.00
Prof. Chizuru MISAGO  (Evidence based midwifery care 2010/04/20, 2010/04/28| 0.25
Mr.Tadatoshi MATSUOK, Training system strengthening 2010/05/24) 2010/08/31| 3.25
Dr. Mitsuaki MATSU| :;’:e"ce based obstetrics and delivery | 10/08/09] 2010/08/22| 0.50
3
8 Ms. Konagai SACHIKO  |Maternal and Newborn care 2010/08/27| 2010/11/21] 2.00
w
Dr. Yoichi HORIKOSHI  |Organizational development 2011/02/01| 2011/02/12] 0.25
Dr. Mitsuaki MATSUI Project design 2011/02/Q1| 2011/02/12{ 0,25
Ms. Midori KAWAGUCHI|Improvement of quality of midwifery care] 2011/02/21| 2011/03/1%] 1.00
Ms. Sachiko KONAGAT  |Midwifery care 2011/06/22] 2011/07/14 Q.75
Ms. Midori KAWAGUCH||Midwifery capacity development 2011/09/021 2012/09/02( 12.00
- |Ms. Yumiko TANAKA Midwifery training 2011/12/26] 2012/04/07{ 3.50
5
% |br. Ruriko NISHIND Evidence based medicine 2012/01/09| 2012/02/25] 1.50
Dr. Masato TAKEUCH!  {Evidence based care 2012/02/18| 2012/02/25] 0.25
Prof. Chizuru MISAGO  [Matrena! and child health epiemiology 2012/02/18{ 2012/02/25f 0.25
pr. Tomoo ITO Newbarn care 2012/04/23] 2012/06/011 1.25
o
§ Ms. Sachiko KONAGAI  |Evidence based care 2012/06/03| 2012/07/28] 2.75
pr. Yoichi HORIKGSHI [ Training system developmet 2012/06/25| 2012/07/27} 1.0
— 71 —



List of Equipment Provided for NMCHC

Attachment 4 (1)

donated to Item Qty Remarks date of handover | Condlition
FORD EVEREST Limited I JPROJECT 2010/09/07 ok
FORD EVEREST Limited I [PROJECT 2010/09/07 ok
KONICA MINOLTA bizhub 423
Finisher FS8-527,
Paper feed cabinet PC-208, i |PROJECT 2013/02/10 ok
Punch Kit: PK-517
Toner Cartridge
Desktop PC, DELL Optiplex 780n Mini Tower I |[PROJECT 2011/02/10 ok
Desktop PC, DELL Optiplex 780n Mini Tower 1 |PROJECT 2011/02/10 ok
Desktop PC, DELL Optiplex 780n Mini Tower 1 |PROJECT 2011/02/10f ok
Desktop PC, DELL Optiplex 780n Mini Tower 1 |PROJECT 2011/02/10 ok
Desktop PC, DELL Optiplex 780n Mini Tower 1 |Nursing Division 2011/02/17 ok
o Microsoft Office Pro 2010 1l |PROJECT 2011/02/10 ok
§ NMCHC Microsoft Office Pro 2010 1 |PROJECT © 2011/02/10 ok
Microsoft Office Pro 2010 1 IPROJECT 2011/02/10 ok
Microsoft Office Pro 2010 1 [PROJECT 2011/02/10 ok
Microsoft Office Pro 2010 1 [Nursing Division 2011/02/17 ok
Kaspersky Internet Security 2010 1 [PROJECT 2011/02/10 ok
Kaspersky Internet Security 2010 1 |[PROJECT 2011/02/10 ok
Kaspersky Internet Security 2010 1 |PROJECT 2011/02/10 ok
Kaspersky Internet Security 2010 1 {PROJECT 2011/02/10 ok
Kaspersky Internet Security 2010 1 {Nursing Division 2011/02/17 ok
Printer Color Laserjet CP2025 1 jTraining Unit 2011/02/17 ok
Printer HP Laserjet P2055d 1 |Nursing Division 2011/02/17 ok
LCD Samsung ?rojector L300 1 |Training Unit 20110217 ok
FANEM Humanized Delivery Bed 1 iDelivery Unit 2012/05/08 ok
FANEM Humanized Delivery Bed 1 |Delivery Unit 2012/05/08 ok
Active Chair I |Delivery Unit 2012/06/22 ok
TOITU Doppler Transducer (TR-202) I [Delivery Unit 2012/06/23 ok
TOITU Doppler Transducer (TR-202) 1 |Delivery Unit 2012/06/24 ok
Desktop PC, DELL inspiron 620TM 1 [Training Unit 2012/01/25 ok
Desktop PC, DELL inspiron 620TM 1 [Training Unit 2012/01/25 ok
UPS Prolink 1200VA i [Training Unit 2012/01/25 ok
g NMCHC UPS Prolink 1200VA 1 |Training Unit 2012/01/25 ok
o KOKEN, ANC Practive MODEL LM-043 1 |Training Unit 2012/06/22 ok
Ambu Bag i {Delivery Unit 2012/05/21 ok
Ambu Bag 1 |Delivery Unit 2012/05/21 ok
Ambu Bag 1 |Delivery Unit 2012/05/21 ok
Ambu Bag 1 |Delivery Unit 2012/05/21 ok
Stethoscope for neonate I |Delivery Unit 2012/05/21 ok
Stethoscope for neonate 1 |Delivery Unit 2012/05/21 ok
Stethoscope for neonate 1 |Delivery Unit 2012/05/21 ok
Stethoscope for neonate 1 |Delivery Unit 2012/05/21 ok

T




List of Equipment Provided for Kg.Cham Province

Attachment 4 (2)

donated to Item Q'ty Remarks date of handover| Condition
KONICA MINOLTA bizhub 423
Finisher FS-527,
Paper feed cabinet PC-208, 1 |Project office 2011/02/15 ok
Punch Kit: PK-517
Toner Cartridge
Laptop PC, DELL Vostro 3300 I |Vice Director (chief nurse) 2011/02/15 ak
Deskiop BC, DELL Optiplex 808 | ) g1/ et 2011/02115) ok
ﬁf;':t;gwf‘g DELL Optiplex 780n | 1 | pyirector 20110324/ ok
Kg. Cham PRH  |Microsoft Office Pro 2010 1 |Vice Director (chief nurse) 2011/02/13 ok
Microsoft Office Pro 2010 I [Ob/Gy chief 201110215 ok
Microsoft Office Pro 2010 1 |Director 2011/03/24 ok
Kaspersky Internet Security 2(}16 . 1 |Vice Director (chief nurse) 2011/02/15 ok
e Kaspersky Internet Security 2010 I |Ob/Gy chief 2011/02/15 ok
& Kaspersky Intemet Security 2010 | 1 |Director 2011/0324) ok
LCD Samsung Projector L301 1 {Project office 2011/02/15 ok
Eﬁg’gﬁhﬁzﬁg 6§0KEN | [Maternity Ward 2011/10/18) ok
ANC Manikin KOKEN LM043 1 [Maternity Ward 2011/10/18 ok
Laptop PC, DELL Vostro 3305 1 |Nursing Division 2011/03/31 ok
Chamkar Leu RH  [Microsoft Office Pro 2021 I |Nursing Division 2011/03/31 ok
Kaspersky Internet Security 2021 1 |Nursing Division 2011/03/31 ok
Laptop PC, DELL Vostro 3304 1 |MNursing Division 2011/03/31 ok
Mehmot RH Microsoft Office Pro 2020 1 [Nursing Division 2011/03/31 ok
Kaspersky Internet Security 2020 1 |Nursing Division 2011/03/31 ok
Laptop PC, DELL Vostro 3306 1 |Nursing Division 2011/03/31 ok
Ponheakret RH  |Microsoft Office Pro 2022 1 |Nursing Division 2011/03/31 ok
Kaspersky Internet Security 2022 1 [Nursing Division 2011/03/31 ok
Humanized Delivery Bed 1 |Delivery Unit 2012/05/23 ok
Active Chair 1 |Delivery Unit 2012/06/28 ok
Active Chair 1 Delivery Unit 2012/06/28 ok
;‘;gg;) Doppler Fetus Delector |1\ opsyors Unit 2012/06/28] ok
TOITU Doppler Fetus Detector | ) |pyorivery Unit 2012/06/28] ok
FD-390 .
;?;TU Doppler Transducer TR- 1 |y opiver Unit 2012/06728] ok
B K Cham PRH ;?ZITU Doppler Transducer TR- |4 Inyepvery Unit 2012/06/28| ok
cs.. Laser Printer {monochrome) 1 |Delivery Unit 2012/06/28 ok
Laser Printer {monochrome) 1 |Nursing Division 2012/06/28 ok
Ambu Bag 1 {Delivery Unit 2012/05/23 ok
Ambu Bag 1 |Delivery Unit 2012/05/23 ok
Stethoscope for neonate i |Delivery Unit 2012/05/23 ok
Stethoscope for neonate I |Delivery Unit 2012/05/23 ok
Chamkar Leu RH  |Laser Printer (monochrome) 1 |Nursing Division 2012/06/28 ok
Mehmot RH Laser Printer (monochrome) 1 |Nursing Division 2012/06/28 ok
Ponheakret RH  |Laser Printer {monochrome) 1 |Nursing Division 2012/06/28 ok




List of Equipment Provided for other provinces

Attachment 4 (3)

Laser Printer (monochromc)

donated to Item Qty Remarks date of handover | Condition
Laptap PC, DELL Vostro 3301 I |Nursing Division 2011/03/31 ok
g Kg. Thom PRH Microsoft Office Pro 2017 1 Nursing Division 2011/03/31 ok
o Kaspersky Internet Security 2017 1 Nursing Division 2011/03/31 ok
ANC Manikin EM043 1 |Matemity Ward 20111017 ok
Active Chair i Maternity Ward 2012/7/10 ok
TOITU Doppler Fetus Detector FD-390 i Maternity Ward 20124710 ok
TQITU Doppler Fetus Detector FD-350 1 Maternity Ward 2012/7/10 ok
TOITU Doppler Transducer TH-202 3 Maternity Ward 2Z012/7/10 ok
E Kg, Thom PRH TOITU Doppler Transducer TR-202 1 Maternity Ward 2012/7/10 ok
N Laser Printer {monochrome) 1 Nursing Division 2012/7110 ok
Ambu Bag 1 Matemity Ward 2012/7/10 ok
Ambu Bag 1 |Maternity Ward 20127710 ok
Stethoscope for neonate 1 Maternity Ward 20127710 ok
{Stethoscope for neonate 1 Maternity Ward 2012/7/10 ok
Laptop PC, DELL Vostro 3302 1 Nursing Division 20E1/03/31 ok
Microsoft Office Pro 2018 1 Nursing Division 2011/03/31 ok
g Prey Veng PRH Kaspersky Intemet Security 2018 I [Nursing Division 2011/03/31 ok
- E:;‘J:;y Manikin KOKEN LMOG3A & 1 [Maternity Ward 201171024 ok
ANC Manikin KOKEN LM043 I [Matemity Ward 2011/10/24 ok
Active Chair 1 Maternity Ward 2012/7/12 ok
TOITU Doppler Fetus Detector FD-390 1 Maternity Ward 2012/712 ok
TOITU Doppler Fetus Detector FD-390 1 Maternity Ward 201247112 ok
TOQITU Doppler Transducer TR-202 1 Maternity Ward 20124712 ok
g Prey Veng PRE TOITU Doppler Transducer TR-202 1 Maternity Ward 2012/712 ok
o Laser Printer (monochrome) 1 Nursing Division 2012/712 ok
Ambu Bag 1 Maternity Ward 20124112 ok
Ambu Bag I Maternity Ward 2012/3/12 ok
Stethoscope for neonate 1 Maternity Ward 201272112 ok
Stethoscope for neonate 1 Maternity Ward 2012/712 ok
Laptop PC, DELL Vostro 3303 1 |Nursing Division 2011/03/31 ok
Microsoft Office Pro 2019 1 Nursing Division 2011/03/31 ok
§ Svay Rieng PRH Kaspersky Internet Security 2019 1 Nursing Division 2011/03/31 ok
Detivery Manikin KOKEN LMOG3A & 1 |Maternity Ward 2011/10/725) ok
ANC Manikin KOKEN LM043 1 Maternity Ward 2011/10/25 ok
Active Chair 1 Maternity Ward 20124712 ok
TOITU Doppler Fetus Detector FD-3%0 1 Maternity Ward 20122412 ok
TOITU Doppler Fetus Detector FD-390 1 Maternity Ward 2012/7/12 ok
TOITU Doppler Transducer TR-202 1 Maternity Ward 20124712 ok
—_ TOITU Doppler Transducer TR-202 1 Maternity Ward 20124912 ok
§ Svay Ricng PRH 1 Mursing Division 2012/7/12 ok

Ambu Bag 1 Maternity Ward 2012/3/12 ok
Ambu Bag 1 Maternity Ward 2012/7/12 ok
Stethoscope for neonate 1 Maternity Ward 20124712 ok
Stethoscope for neonate 1 Matermnity Ward 20121712 ok
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Training and workshop in Cambaodia

Attachment 5(2)

duration
Number of
Year| Ne. Training Title participant Days | Cost($) Participants
S from to
i |Evidence Based Midwifery Gare Workshop 26 2012/04/26 - 1 26{Core members of NMCHG
2 |Seminar on Quality of Matemity Care 36 2010/07/14 - 1 117|Core members of NMCHG
. - Sraif members of training unit in
o | 3 |Workshop on improvement of midwifery 28 2010/07/30 - 1 1,935 haalth facilities in Kg. Cham
= enviranment L
3] region
S
I . .
S | 4 |Workshos on evidence based obstetrics and 18 | 2010708112 | 201200813 | 2 323|Gore members of NMCHC
midwifery
. .. _ 18 Medical Doctors, 21 Midwives
5 [Evaluation workshop on supsarvision 40 2010/10/20 1 104 of NMCHC
6 [Researchers training for base line survey il 2010/10/27 | 2030/10/28 4 199|Tarzet group for base fine survey
Formulation of “Guide to Individualized
T iMidwifery Care for Normal Pregnancy and 10 2011 /MAY 2011/DEC 1.415{Core members of NMCHGC
Birth”
Workshop on women friendly childbirth care Candidates of core trainers in
8 using evidence in NMCHC 15 2011/12/20 | 2011/12/23 4 688 NMCHC
(15t Study tour for Kg.Cham provincial Medical doctors and midwives in
% |hospital 8 2012/01/04 | 2012/01/06 | 3 478the Provice Referral Hospital
9 (an)‘ Study tour for Kg.Cham provincial 5 2012/01/17 | 2012/01/18 3 567 Medical t_ioctors and midwives in
hespital the Provice
Workshop on women friendly childbirth care Candidates of core trainers in
g 10 using evidence in NMCHG 15 2012/01/24 | 2012/01/27 4 1,001 NMCHG
i
= | 11 |intenational Workshop 1 29 2012/02/23 - 0.5
12 |International Workshop 2 28 2012/02/23 - 0.5 Core members in NMOHG and
2,488[Kg. Cham Provincial Referral
. Hospital
13 |International Workshop 3(first} 21 2012/02/24 - 0.5
14 lintemational Workshop 3(Second) 20 2012/02/24 - 0.5
{3rd) Study tour for Kg.Cham provincial Medical doctors and midwives in
18 hospital 4 2012/03/05 | 2012/03/07 8 387 the Provice Referral Hospital
Woarkshop on women friendly childbirth care Medical doctors and midwives in
18 using evidence in Kg.Cham grovincial hospital ° 2012/04/24 | 2012/04/27 4 3571 the Provice Referral Hospital
{4th) Study tour for Kg.Cham provincial Medical doctors and midwives in
17 hospital 4 2012/05/24 | 2012/05/28 3 an the Provice Referrat Hospital
| 18 (5th)‘ Study tour for Kg.Cham provingial 4 2012705728 | 2012/05/30 3 378 Medical t?ioctors and midwilves in
= hospital the Provice Referral Mospital
o™
£ - R Administrative staff members in
i :
% | 1g |Orientation Workshop for women friendly 1 | 2012/06/05 - 1 1.740|PHB and PRH in the model
childbirth care using evidence 3
BT [ : region . S
Workshop on wornen friendly childbirth care Medical doctors and midwives in
L using evidence in Kg.Cham provineial hospital § 2012/06/12 | 2012/06/15 4 1.598 the Provice Referral Hospital
21 (Sth).Study tour for Kg.Cham provingial 5 2012/06/25 | 2012/08/27 3 470 Medical ‘lioctors and mldw[_ves in
hospital the Provice Referral Hospital
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List of Counterparts for the Project

National Maternal and Child Health Center (NMICHC)

Attachment 6

3 Uong Sokhan

Vice chief of Training Unit

Name Position
i Tung Rathavy Director of NMCHC Dactor {Professor)
Deputy Director of NMCHC Doctor
2 [KethLySotha Chef of Training Unit (Professor)
Doctor

(Assistant Professor)

7 |Po Chin Samuth

‘Fraining coordinator

4 {Suth Samean Staff of Training Unit Secondary Midwife

5  {Khiev Rida Staff of Training Unit Secondary Midwife

6  |Heng Ngim Staff of Training Unit Secondary Midwife
Chief of Maternity ward Doctor

{Associate Professor)

Training coordinator

: . Doctor
B i -
8 ech Sothy Vice chief of Delivery ward (Assistant Professor)
o 9 |Nuon Vesna Staff of Gynecology Doctor
<]
Q
Chhay Sveng Cheaath Director of Nursing division o
E 10 Training coordinator Secondaty Midwife
Vice chief of nursiag division
11 [Oung Lida Chief of Delivery ward Secondary Midwife

12 |Heng Thavy

Chief of OPD

Secondary Midwile

13 [Kec Vantha

Chief of Gynecology

Secondary Midwife

{4 |Chea Preymony

Vice chief of delivery ward

Secondary Midwife

15  |Net Samrang Staff of delivery ward Doctor (Specialist)
16 [SarLina Team leader of delivery ward Secondary Midwife
17  |Chhin Sokmnay Team leader of matemity ward Secondary Midwife

18 |Bun Borom

Delivery ward staff

Secondary Midwife

Kg. Cham Regional Training Center (RTC})

24 |{Meas Chea

Peputy director of PHD

Name Position
!‘:‘[ 19 |Pen Mardy Director of RTC Dentist
21
g 20 [Houng Sarin Chief of technical Secondary Nurse
§
L
™ 21 |Heng Huy Leang Chicf of midwifery unit Secondary Midwife
Kp. Cham Provincial Health Department (PHDY
Name Position
g 22 (Kim Sour Phirun + | Director of PHD Dactor
g
gﬂ 23 |VuSawth Deputy Director of PHD Doctor
=
E 23  |Taing Bunsreng Chief of PHD-MCH Docter
=)
£ 23 |Nara Vice Chif of PHD-MCH Midwife
Kg. Cham Provincial Referral Hospital (PRH)
Name Position
Director of hospital Doctor

{Assistant professor)

Hospital

25 |Ouk Varang

Chief of Maternity ward

Doctor

Kg,Cham provincial

26 |Yong Lengpheap

Chief midwife of matemity ward

Secondary Midwife

\
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