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Account

Asian Development Bank

Association of Southeast Asian Nations
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Bank of Japan
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Commercial bank

Central Bank of Myanmar
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USD US Dollar (currency)
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VPN Virtual private network
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HEAMEARER Lz, BFEDH CIIHSRE LR EREZ BT TR, &5HIT, 2012 4 4
ANBITREEIH TH - 7o B AEHIE O Cm A B EOSGE b IThiviz, Z0XK)
REEERTHNDEOD, T3] EORMILICHREETRCEBEZRY R4 7203 E72%
< OBEPEINTND,

Ltk RRERBICHET TRELSBEHTZ EBWH SN TWHDE A, BLrfi &t 7
HZ—Tp & WML _EFHREIZ O, ZOFTHLEMEIEOREMES > 77 L bz D IEH
AT LEEAEIX, REOERE 7 ¥ — 2 EEES L S 5 - OITIINEDORE & VW R
k9, ZoXoICREOERY 7 2 —HBICoWTIE, & ITHERY AT LEHEOH AN
Rt 0, i, T3] EICBT 2B R AT AMBEEREFNRENTHY . K- UV
—ADARREHBHE S THARBOBEAIZIEE > TOWRWVORBIRTH D, 2D L)kt
Broe U Y —ZAREORGUL, FEESREE 7 ¥ —ORBIZE > THEARAE VR 7 LD
ZEnfatising,

Ltk HEERFEFROERIZHE- T, ENEEOEEFEORM, #FIMNENDOFRED
EFAb, S OIEANORITRIHOE RIL KNP RIAENTEY , SEEECIY > &4
FOTF =2 ENBHET L L TFREINLT T, RFIEBORE 2 22T hRERITOER Y 7 k
2T BIWNICT A7 L LAF, LT IEBICT VAT A &15,) OExiE
U7 ¥EBUGET, @t 7 2 —Ixh T 2E A HERF - ) ESE 272D bR OE &
Wz 5,

ZOXHRRHO T, T2 EHix 2015 420 ASEAN BFLFEA~DOIEZ AR L TH
0 A E LR LA s AT A O A EEAE L ALEMT T D, IMF 5 4 &
# (20124E5 ) 2BV ThH, &filt 7 Z—0in RO LEEN R S, & <IChRgR
1T OIMNTHEF K OWERE D FRALAE NZEE F IR IEED TV AT LMEAENBE L ST 5,
201348 A, 1] EMBRAB IXAHEMBAICET L, FREITEMN S W72, 5%,
I ERIT N B RBOR 2 P ) DB RICHE M L TV Z 2R RD 5TV 5,




1.1.2 TSIEIZEITSHERRE

1.1.2.1 RITEIVF—DOHE

Ty rv—RgYT (BUF CBM) 1, 3] Eoefit s 2 —o#il - YR TH D,
(3] EOPRRITiETIE, CBM MR TLENSEBEIED & HREF S AT LADOBIFEIC
BEEATDHEHMEL TS, CBM LAMTIE, EERITH 4 17, EREERITA 20 {TFEET
Do ZHUTINZ., 28 DIESNTEEE B FHEITNH 5,

1962 F121E, #HREREHEO L & T 1) HomHFsTixT<TEalsh, £Hsh
Teo % D% 1988 FFIZHHEDFEIZ DWW BUN DS, iR M ~OHEH G #HZ IS T 1990 4
WCEA LT v o~ —SREBINENBIE D&t 7 4 — % F 2 AN RIESTh 5, 723,
iR ERAT DIFIEDN SRS BTE T K » TR ONT-DIL 1993 £ TH 5,

] HOSITY A MIKDOEDO LBV THD, ZNHHTHEERITIZONTIE, Wt
A% 3 E R—IZBEBICBITIE T BERRH D OO, 4 H% L ORITOREFTE
Wivraochsb, 2. 24170 H B 17 171% Myanmar Payment Union (UL F MPU)
DEBThDH, ZOMPU &k, BEIFATHWEE (LUF, ATM), B X OERFERESER T R
74 (LT, POS) ORIEME—DY—ERRMFETHY | KESTHALFE TS BIF 7/
wchHs,

®1 3] EBDHmHES

Fm | SAT4 ARIEFTEH | MPU ~O&N
BT

1 | Yoma Bank Ltd. oI —

2 | Myanmar Oriental Bank Ltd. Yoar ZN
3 | Kanbawza Bank Ltd. = SN
4 | First Private Bank Ltd. = -

5 | Tun Foundation Bank Ltd. Yoar SN
6 | Asian Yangon Bank Ltd. oI —

7 | Co-operative Bank Ltd. Yo ZN
8 | Innwa Bank Ltd. = SN
9 | Myawaddy Bank Ltd. Yoar SN
10 | Small & Medium Industrial Development Bank Ltd. = Z
11 | Myanma Livestock and Fisheries Development | ¥> = 2N

Bank Ltd.

12 | Myanmar Citizens Bank Ltd. = 2N
13 | Yangon City Bank Ltd. = —

14 | Rural Development Bank Ltd. FER— Zn
15 | Asia Green Development Bank Ltd. B R— ZN
16 | Myanmar Apex Bank Ltd. B R— Zn
17 | United Amara Bank Ltd. AER— 2N




18 | Ayeyarwaddy Bank Ltd. FER— ZN
19 | Nay Pyi Taw Sibibin Bank Ltd. e R— -
20 | Yadanabon Bank Ltd. UK L— —
ESj=4 5y
1 | Myanma Economic Bank B R— ZN
2 Myanma Foreign Trade Bank Yrav Z
3 Myanma Investment and Commercial Bank oar SN
4 | Myanma Agricultural Development Bank = —
oy | BAT4
TEANRATEAE S T
1 DBS Bank Ltd.
2 United Overseas Bank Ltd.
3 Oversea-Chinese Banking Corporation Ltd.
4 | Malayan Banking Berhad (MAYBANK), Malaysia
5 Bangkok Bank Public Company Ltd.
6 National Bank Ltd.
7 Brunei Investment Bank (BIB)
8 First Overseas Bank Ltd.
9 First Commercial Bank, Singapore Branch
10 | CIMB Bank Berhad
11 | Sumitomo Mitsui Banking Corporation
12 | The Bank of Tokyo-Mitsubishi UFdJ, Ltd.
13 | Bank for Investment and Development of Vietnam
14 | AB Bank Limited
15 | Industrial and Commercial Bank of China Ltd.
16 | Mizuho Corporate Bank Ltd.
17 | Siam Commercial Bank Public Company Ltd.
18 | MARUHAN Japan Bank PLC
19 | Krung Thai Bank Public Company Ltd.
20 | United Bank of India
21 | KASIKORNBANK Public Company Ltd.
22 | AEON Credit Service Company
23 | Hana Bank
24 | Woori Bank
25 | ANZ Bank
26 | Vietin Bank
27 | Korea Development Bank
28 | Standard Chartered Bank

HiFr CBM 5 #t & & & (SRR




Ty v —TREMTIAIR, BREERTE & 6T LT 1990 EICHlE S 47z, CBM D7 X
v ¥a vk, EORS, BB OBE 2 b ONIIRE, AEOEH, EEOHME Sh
TW5l,

1.1.2.2 REFE
(MERNOBEERE

(2] EHTIEH, SRCBVTHEAIC LA TN EERIFFERE L >TSS, M1 (B
BOBEMR) ITBTIHREDLRELTHBEEDOL O LT % & 2 OEmITHETH 5,
TROLBY, (3] HICBTA2REDOEL OEERBREICLD LD THDLZ ENbND,

£ 2 MIICHHITEREDHE

4 M1 (gD &S HR)
(FERHE L) BT 2B DEIS

ST 83%
(Central Statistical Organization) ’
74 0B

e T1%
(Bangko Sentral ng Pilipinas)
oA 33%
(Bank of Thailand) ’
~ L=y

. 21%
(Bank NegaraMalaysia)
TR

13%

(Monetary Authority of Singapore)

HiFT: Extract from Kanbawza Bank document “Development of Payment and Settlement System in Myanmar”

(2)ERND|RELUNDRFFE

(3] EToOBREUNOREFET N2 LD, NIFEOFEL LTI — RIZ
LFOoWRETHL, TNHOFEOF TR, MIFRZILAFEL LT o b ELLTND
D3, AEIRITHE AR 0 O, D OBUNHERERCRMBEEORFE 2 L LIREMNTHY . 1 Hd
720 OWRFRENT 2,000~6,000 KFRE T 5, /IIFRMEANR OPGE THEH S ez
X, NIFERRED & o T2 GE1Cx T 2 HEIHRBINGFE L7206 Th 52,

ZDXDRARPEY OFREXELEET D720, AT (Payment Order) 23 A B D SHA
ZOMOPFEBNIZ DI TWD, ZOBBEFROPRFE HIEIINIFLFEETHY . CBM O
3PH (RER—, Pravi~rHL—) OZ VTV TANTATARHH, REFEIND,

EINEG| DA — RIREIL 20124338 A S 7= MPU 71— RiZ L > Tfrbinv T\ %, MPU
E 3 ODEEHITE 14 OTHHFEITORSIOZEIZ LV BRSLSNIAHETH 0 EREE O

1 CBM website (http://www.cbm.gov.mm/content/central-bank-myanmar /, browsed 16 July 2013)
2 Kanbawza Bank document “Development of Payment and Settlement System in Myanmar”




XREZ T T D B TIE MPU I 271 2,000 5 F % v M(MMK) Z#LH LT Y |
HLH 4 #0%E 3 % 4,000 5 MMK (IZDIE5,2012 4£ 9 H1212 198 5D ATM & 465 - D POS
NMPUIZE-T 1Y) EebiciREINz, 7238 CBM OF®RIZLIVE, MPU 7 — RiX
2013 4 2 HEEA T 180,000 Ll ERITS N TV 5,

1.1.3 T2IEIZEHHEHRBEEBROEFEIRR

Sl 7 2 —OFEE ) FIREUTTHRITER () 1,400 ) @ 1 %S (K 150
B) LharbEa—2R3REINTELT, 2% ICT VA7 A3y MU —7 (LAN)EREE
LAREM CTH D, £, FTREBITOARIJER I T O HERIT L O TCOBEEREI L0
JEE L [EE OB EE B NS TR TEBNC D0 D IEINEEEBE DL < BN FEETOML

HIZHH > TWD T OEBNEMEL . X2 ) 7 o RESCT — X FHELEUIIThhTwn
720N,

Lth. AEARRFEBBEOERIZHE-S T, ENEEOEEFEOHM, #HIMNENDOHED
AL, SOITEADOEITHIHOE KILRKN AT TEBY . SRS CRY - B4k
FOTF =2 ENEHET L L FPRINLT T, RIFIEBOREZ 2T HRERITOER Y 7 k
V=7 BIOEE ICT v AT A0 %218 Ul 25EIE. &t 7 ¥ —ICkd 25 8ME
ZHERF - ) L XE D720 BEBEOMEE W2 D,

(3] EIZAH., BHAREREEZZRT D Z LXMW SND 2, A7 X4 —TlikZ
DD 7R FE R 2 AR D720, AR ECHREIC B T ASEAN GEEA~O X ¥ v
FT o TROEBAEEA~OUERL A EEHREE L TR WD, ZokrmtisaE+5—
¢, BLEICIFANERN et 7 ¥ —, & I Téhﬁ/ZTAﬁW@E
N EREE, FERRBRGEORE LRI EbERINS, CBM %, BITICBI 5%
% ICT v A7 DEEf BT & OFRFO T, #%ﬁﬁ&bf@ﬁ%%ﬁ#&k% \éﬁt
7&~Kﬁbf%%ﬁﬁ%ﬁ@ﬁ#&& &#%ﬁéﬂéﬁﬁ%®§ﬁ&ﬁ¥%\ﬁﬁ®
B R, S DITITINRA R FIAHER T 2 3% ICT v A7 L0BR% - EA%ZH
NN LT%Tw

F:Jlfiémt7&~®&&%fAf®f7&~’%waﬂaﬂ%A%%$Wﬁ
ROITEY, #o TRIENCKIT S ICT / Uy, &5, U Y —ARSEIICAE LT
%o FRIITHES ICT VAT 252 BET DI L TiE, REOZ @ia&%ﬂ%@ T 5
VERH D, 77200 [ BB 2R EENREZX 579121, % ICT v A
T LOE N L [FIRE Aoy B 2 ¢ ICT OFRE 4 A, £72 CBM 1281 5 ICT D4,
AR L DM LS RRHIED D 72D OFMBINALETH D,

A7y MI, ZOLH7% T3] ERLTEHO=—XIZxHE L, BIZER ICT v &
TLEBIETDORLLT, VT b ariR—3xr bRWAT L TEI SN D T IEDEM




N7uyx7 FEBL, CBMRIZAADOEN S, D 2R T 26D TH 5,

K7V xr ME, TNETORRICEAEIEBEBEL VAR, 5%, A7y
FEWATLCHIFG ) ey =7 "OREBINATETHS,

£ 3 BEROEMAFICHT S hETORMEIF

W IINEE FE A ES L e
Al b /1 2013 FEE~3 | B OGERRE Y | FRIFTEFICT v AT L03EY)
FEMRE (7| AT 2ERIE7 a2 [ ISR - #ERFEFRSN D200 %
i) =7 K SR BRI s D e 1) &
79
HRIEAGES 2018 AFE~2 | A L X — N TG | A v H =N (vx—, &
EHE (PE) | B B, &R ORI - EEEIZHY
LEIEEIT,
A ES 2013 4EE~2 | FEAEEEE 98 L AR BRI « 1 2 L2 230> 2 B
I (PE) v =2 T VRE, AMERED)
SE1T9.
i HUNE - R | 2012 &y AT NEUE | Rl 7 ¥ —12B1T 2 EBIR,
AT (2B D IE IS - #f | OA TR ﬁ)\%(ﬂ%uﬂﬁb ¥¥
AR AT BhERALD 723D D fifa 3 2 1R R,

T A E 0 E &

CBM (CfHbp %, fih N —[H - O Z TRICE L DD,

= 4 f Fr—E- -ERESEIC &k 51ERE (RS E)
(BA7 . FUS k)

FE Rt A R4 | B4 S EERE | S
2013 - IMF SEPEBICE | FEAB | Hifi 3 | Staff monitoring
boHarYv programme O—Eg& L
TAT CHAN IR A A 5
Jiti, 4 1% DEATSHE D W e
P& fREt




FE R R4 | B4 SR EBhERE | A
2012 ~ 2015 | GIZ SR 2 — | FEAR | EifSEE | DCBM 2k 5 Sl
R B 7 4% il B A b S P
2) T ERIT A B R SR
3) /MBS A R S AR

T A e 0 &




2. 700z RYECKR

2.1.1 CBM M%3r

CBM 23E%NE S5 LLATOMARIL, B ~#i eIt CTh oz, A v FEFHRITOY T
FIEOBREE BINT A=D1, 1947 I BN~ EIC SV TR S, EA~BEEE
SNBSS BREERE T 1952 £EIC B~ D = F AT IO S L. hgRiT & LTHo
THEREENTEINT,

1969 T H REATHRED 272 b3 3 SN EABRRESSRBAE 2 I Ahd Z & T,
L ANRSITIZE /) N7 & U CHENL S 372, 1975 SEDATHILE TlE, B/~
FAT~BHNEE L, SAEEOFRmOF T, (1) B ~EMEIT, (2) I ¥~ —RFR
7. Q) v ~—HEHE5HIT. ) I v ~—RBERBRITO 4 >ORITRHEAE LT,

v v ORRFE Y AT LE 1980 BRI N, FHERRF 0 D G AR ORF LR L
7o WREIMOBREFML Ty AT LANRESED-0IC, I v or~—HRgyT
S 1990 FFIZHIE S 4L, BIED CBM ORI N STz,

CBM OFERESIT, LFTHRTHD,

(1) ENEEERITT2EERTHY, BIFORITOREZEH5 2 &

(2) RAMBEET 2BUFOMKEZHD L Z &

(3) &REEIDEE - Hel 2175 2 &

(4) &SR D 7= DEATOZEFN 2B 5 Z &

(5) MO EHAF OEBLEATH Z &

(6) BURFFIBEREDINDOSIMEIZ L AR 2 FITT 52 &

(7) BURFZF L CRIR O & TS|+ 2B31C, BIFOAD S LICOBLES &% 52
’3

2013 4F 7 HIZHT LW X v o~ —HaRgi Tk (BUTHThERE) 2SHIE Shiz, Brhdikic
Lo T, CBM i3 BEOEHSOMB L 720 | MY L7k L 2o 7o, A SMNHE S
CBM 134T L OHFE L, BUFMRRD —>TH 5,

2.1.2 #E#AAH

2013 4= 7 A RKDOFES T, CBM OFEHIE 1,899 4 TH 5, SHEDOHF T IoX
JEIZOIREE D B2 <, 6664, ZDRIZRE F—RJEN 523 4, v ¥ L —3kIE 210
£/HTHD,

CBM iF#a#k (1 A), Al (2 M), BE B AN, AlRE (14 N). BLOWE)NOGHE

3 CBM website (http://www.cbm.gov.mm/content/central-bank-myanmar /, browsed 16 July 2013)




ETnd,

BRI E KRDATEIL, SMZE, L ONEE L SMEIICET 2 HEREZ R - T
W5, BEAREHOTIZIE 1L OMBNFEL, MRBENETEZ2EHD 5, £lovrar, v
AL —HEDOBEEE bRIFEN > TW5b, CBM OMAEHIZKOMITRT LB TH D,

HER
e
—| BlfaEk Bl
smzEAn ezem-axAn Ery
= . e l] e - g ||
ZER - BRI R fed - ITH TAF AR
g g WEREARES | = BE |- GRli5E
— BE M GRS R
BURTFSE VAL BE
S ey |5 - & 53 (% %: - ]
HEE | Uegg H  sewms —BE A R R @g;fgm XEE l
i
5 BE=E U BE = GREEE R

HAT: 2013 45 7 A 8i7E, CBM #2HE& k% & & ICTHERIER
1 CBM #E&iRHIE

2013 4F 8 [, MEA 1> b DML 2 IR AR 21TV BlEE 1 AR L 3 AR &
7 olz, CBM OMFRAEHNITAHR, SOICEFESND TREELH D,

2.1.3 Bt#%.FE

CBM OFERSBEEICH HHESFIHEEICL D L, CBM OFEMILAIL, BB X% 2,936 &
MMK TH VY, ZORADIFE AL EE HEDHEEINIE DL < 1E, BIFOEHEEORA IS
IFNFIWATH D, 2011 FFEDORIHIZBRE LZ 250 E MMK THY, D5 HD 200
& MMK 1%, #ERITICHEI B TH D, RIFORSTFOBEE AL S EHE HIZ OV T,
FR] 10 £ MMK Th 5, WEEBOKEGB L OFY Tk L2FR 12 £ MMK, 76%£8 1
AN&H71= 0 THUE 100 5 MMK Th 5,

CBM O FHIEL, MEBmAE (C4FF) O THER &S L THRADEKRE b > THRRSLTWY
%o CBM 1T AN 2 KIEIC B[R] D #65E Tl 5 25, WA S K27 LS W =FIgiE,
PR E~ OB EMHRITIN 2, MRS~ O, MR AL BN X 0 sy S,




BAEAOHE Y B U IEEE 100 7 MMK K & Fa EF80 B TR,

= 5 20124 3 AHEABHES

N (MMK million)
Bt iE IS 276,823.11
THBFE 22.53
PANESPEE =i Gl 39.37
a3Ivigy 6,295.99
AEEEEE 46.84
BREBAN G DT A & o A TRk 431.25
B L OV s X A FLE 9,506.23
Z O HEIUAN) 398.97
INAEE 293,564.29

X
THA, BEedlEERLE, ete 19.44
B 455 829.91
RIS 4 331.45
-GS¢ 29.68
HEAMN - P 2EHH 434.00
AR 3.32
52 20,214.62
PRk A4 1,306.50
TRAFHEREE 1,086.69
PRl 15 A2 639.14
ZOfth CHEE) 521.74
XA 25,416.49

1 HIFZE 268,147.80

BI85l % 4 0.82

268,148.62

Zy BN E ~ DB S 100,000.00

LI RIEA 168,148.62

i CBM Annual Report 2011-2012
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221 WITEFEIO—

CBM Tid, B&RER LOEBRIFICEL T, LLFOEBZT-> T\ D,

2211 BE€RHK
BERFOKEL 7 2 —IZO0TE, AREEOMER 1 17T, HEICOWTIELT
DEBY, WTHOEBLIZIETEECTITPRTEBY . (514 CBM & IZkIE L, 5
SIJE R L7 IREIC S S AN Thh, YEMETRICEIESND) AT L5
MIFREHNTHS FIHLTVWE AT AIZHONWTIE, 2.3.35M), 2. CBMix. AE
WEOL 5T, AME CEE RA(USD), =—na(EUR)., v > AR —1L RA(SGD)) O&E4:
PFE LW - TN D,
- FREARH
[ ETIE, FEARHINT CBM AERE LTEY ., ITaEE LTnDd HA
LIRS,
FlEIX, AAREFERETH Y . FIRHATSINE T 2 51 L3 TN R HiA
NTENOIFE LR L, BBINER O & F . ZINE O Y TEE 1 I A4
FIEBIHE LT D,

NG
51D LT N REICAET D,
517%
51 e Y ETRE N E XV 5%,
R

G 5E D S EFRE O JED S OB G| Je Y ETRE A RICE S 2 IRE D, FIHIRE
(CBM D[R —AIJEERNOIRE) &IRtiRE (CBM D72 2 AEENZ 5%
) Bb b,

NIRRT K B IR

B R BIAATEINGIFIZ LD | BRG] 56 S TR 1 D & Y3 | Je D 24
HENEIIESEIRE XD, CBM O/NNIFIZ K5I L dfiFaITo/NIFICL D
REND D, £, FIHEER L BHEERH D,

et —2rvav

BEWINFEE LTOA—7 v a v, BRI L CHSHNRZERIE, BEMH
2T D F THEREORNENSIELT 2,

NEA—T v av

HEDLT 7 LA L— NERELARTHI2ODOA—27 3, USD 220
TORFEEINTND, BBIEICK L TAREL — M aiirdd, BIEFICET S
TAHEL— I CBMIZ L » THRIRED DT D, SMEEAFITEHI DA —
7arndbb,
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SE N
W51 JE DI HEFAE NI AR T D, B0 o sMEREH & LT, USD, EUR,
SGD 3% (LT, Ako@EELZHE D).,

AN GIRS
W51 JeDAME L RETR S O E D B 51T,
SRR

HR 5| S DAME Y FEFA S 1 RE DS DA DO HR G| SE DM Y FEFRE: D RIS E & 2 R% 5, (A
HIRAR & RIS 2N & 5,

BEA
CBM 251 L vAMEEZHAND,
BEH

CBM NG| I/ E & AT 5,

2212 EERE

EMERE DR ER 7 1 —IZ oW T, RREEOMEE 1 IRTA, B OV TIBLT
DEBY, WITNOEBLIZIETTEETITOATRBY, AT 2HHIZRENTHD (R
AL TWD Y RAT JZHOWTIE, 2.3 2H), EEICEE L T CBM 2375 T\ 2 ¥BIT,
EfEF1T. “Treasury bill” (BLF, T-bill) o> & Hy & fE5E bk, SRR ~DEMETEAE, Rl -

it N
g8,

EfEAHRE LIZEMICRESNLTWD, B X U~—2 ERFEZEL TR

7o, EMEOHAF IMERE TRAT 2080 TH 5, EEOIRFIRSNIITHiL T

U,

EMEFAT - Mot

EMEIIL, EEE TOWM 2 4, 345, 54D “Treasury bond” (LLF, T-bond)

L 3MAD TDhill 5, T-bond IZOWTIiE, M¥%EE (LLF. MOF) XM BRI

RO D 2 FHOEBERITEEZIE L, CBM ICHITAKIET 5, T-bond/T-bill

DAMLBEITIIITONTE LT, CBM 235~ R5E, BLOR ¥ o~ —fRFHEIT
(LAF. MEB) 72133 ¥ v —ib ks £ v # —MSEC) A kst =— = o b
(underwriter & FEIND) & L TEANEANRTET 2 Z L IT K0 FEITHITDIL,

WRFERFIZ D CREREIZFER S D, —J7, Tbill (X, CBM 23R 722 BRI

ZEE 2 TRATHZRE L. MOF ([ZHET 5, Thill D AFLEITIIITHONTES

T, TR, CBM 2" — B2 HIY ., £0%, WMAZHET 251 EICHERET

%, EMERAREIIFREZRAT D L & HIZ, FIRIZ CBM OXRERE~D IR BT

o,

T-bill &5k

MBORILZ B E 2 SIS U T CBM RA 4533 L OEGS [ JEf/ A 53 @ T-bill DIEE

HHZX5I23 AT 5,

FEA

T-bond. T-bill DFFAZEIT 5,

&=

T-bond . T-bill DEEZTT 5,

[E AR
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Ui Je o> Y ETE A MBE DB 2 W C AT 5 72 D% & LT, Tbond Z#fRE L
R E1T S, 735, MEB DWW TR, fB{R7 LTo CBM 44 M8 O #H
DRFE SN TN DT, ERIEREM I THhIL T,

222 BRITEFBORELHERODARE

2221 BERE

CBM TIIHUR, BERFEHZ FIELETITo TWDER, ZNE T AT MMETHITEEL T
1L, VAT LADNEERFEE EDO LD RGN TEBT L0, T7b L& & K SULEE
TAT 9 O 7 0 233 (LLF, RTGS) TIT9 ONRET HHERH 5,

RE LB, BRI RICEN, SRMEBE OB E BN A S Th 5 XM, —&flggE T
LEERRIC L VIRFEREEL o T2 B A, 28MEBOE&EIFENMELTE LN V2T
ST VATIZENDBNNDH D, 29 LIz EbEAETETIE RTGS (12K 5 &40
WEFE > THY, CBM & RTGS #EAT 5 Th 5,

723, RTGS #E AT HIZBE L T, SRR O B HIRBiE & et 3 5720, A H Y
WA R CEATHILERD D, HRYEEHETT O 2ot SREE L H 5000
DR EBRT HMERH D, 207, B YEEERCHASHEZ BIZITH -0 0FE
BV AT MEEFETITORERH D,

F72. CBM B ST\ 2 & SN o0 2 R TR A 1R O RIT, fhE o g)e T
ORPLE KE L FAe b, CBM (11E, TTHERITOARIE DA 59, &5 EIE O O B
INTEY, F—THERITHOEETH> THLHRIBITOOEEZ I LT Tbhvb, T2& x
X, 2HOLEEHFTDH MEB 1%, Y I HETHH 100 O QEEZBEALTEY, 20
RIS EEERE OB &R 2B ST L HENE > TN D, £i2, 2O X ) RPT %R
FRATIC K 2B BUF IR O OFATRIRFICFH b T & L O FEBRRFEHRIT (LT, BIS) A
RIA b BI TS, SRR CBM IZHE S 9 HATRIR G 2 EH T 5 -0 O fiE &
VAT DEANEART O L, RSB O Y ETES O EIE 1 SRR H7- 0 1 OEIZIRE
THRETHD, 2L, YEOHEE LT, CBM AL EZ 21 0 Rk 3 0 £
TORAZRED, BITNX Y N —7 ORBEETZ L1280, DEROFERZ 5] i
BNIHDHRETHD,

72 B, RO MEB [Z2OW T, EARFIZB W TR B 2T T %, MEB
TESICEVEESORYV MW ERTLSNTEY, HESORY %2 MEB AXED
CBM M40 U TIT o 28, [HESOTGIENEE T > THT L2 ERRNETH LT
. CBM X MEB AXJED OESM AR L CRAE LD Z L EFR LTS, £7o, EHE
SOBATMEMBICITI 720, O MEBAEX IF2X MRy 7 ) I8 4%
FRESNTEY, ZHUICKVEREEOZINEITH, [F2AXA MRy 7 A BIRIE, A7
FUATHLN, [F2 ARy 7 A L0BER5|HEINZHEI1C MEB OX4FHOEND
WAERLIR SN D,

[FxA MRy 7 A OIREFEITZS XA 7HV, @EOHRYPNEHKEZEE 2T CBM 23
WET D, [FxA MRy 7 A HOOBASHLIX, EOREO MEB 478 0% & & 13
EARIZITDON D T2, MEB ONHEERAENRE L TWAEHE RELEZRZ5A) TH, [F
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T e . T Suggestion@ =%
Those should be replaced with air-cons with 277°C .
. , L s dehumidify function.
Change Air-con: with dehumidify i 95 40 (Ellels
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Those should be changed to meshed door. [
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Suggestion2: Those should be replaced with air-
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New Data Center in Yangon
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Data Center in Yangon
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Facility Layout in Nay Pyi Taw area
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Facility Layout in Mandalay area
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& 15 CBMAXENHSIGIBEHEEEHE

Transaction Nay Pyi Taw Yangon Mandalay
Yes | paily Monthly Yes | paily Monthly Yes | paily Monthly
or or or

No | Ave. | Max | Ave | Max | Annual| No | Ave. | Max | Ave | Max_Annual| No | Ave.| Max | Ave | Max | Annual
Clearing*1 Y 60 | 100 1315 Y 125506000 56110 Y 35 | 100 763
Cash deposit Y 10 Y 20 Y 10
Cash withdraw Y 15 Y 30 Y 15
Fund transfer Y 20 Y 40 Y 20
Deposit auction*2 N Y 19 | 38 76 N
Cash deposit (FX) Y 2 Y 10 N
Cash withdraw(FX) Y 2 Y 10 N
Fund transfer(FX) Y 2 Y 20 N
FX auction*2 N Y 4 9 48 108 2300 N
Foreign currency buy/selling Y 1 Y 4 N
T-bill selling from Government to CBM Y 1 N N
T-bond selling from CBM to bank*3 Y 1 1 1 12 Y 1 15 20 240 N
T-bond selling from MEB/MSEC to others*3 Y 1 1 2 24 Y 1 3 4 48 Y 1 1 1 12
T-bill selling from CBM to bank*3 Y 1 1 1 12 Y 2 2 2 24 N
T-bill renewed Y 1 4 6 72 N N

*1 Hus [ B B B N F o5 B A R
%o MBIRIEA— 2 o 3 A BT 5 TR R

*3 W1 EERITEUTE (T-bond/T-bill DREATEOFIL 1 8T H72Y 2[0) ZR§

i CBM

FH LIS b CBM-NET 2835 5 2 T8% L+ 5 o WEEE 04 H7 — 4 (&

WEEUE) 2 REKITRT,

& 16 CBMAXEDREERME

Nay Pyi Taw Yangon Mandalay
FIAHTBINEATAIE . S5 20 79 26
FTESRATANE 21 15 (7) 8 (16) 1(1)
RMEBIANE . 3% 20 105 26
EFT #8174 0 19 1
WA —7 v a VBTN, 355 0 19 0
EE SR HES IR TAE . S5k 1 21 0
CBM (ZH W THME Y JETHE B Z R L TV D EATAM . SO 1 22 0
WMEA—7 v 3 ATBINT DTN, 35 0 16 0
SR AT ) (PSSD) 1t 32 43 13
SRR (FMD) 9354k 15 35 0

*1 0N OEFIE, AJEDOKH L < ITAIEHREZ RO RO B a2 =+
AT CBM L 0 AT LcBATH S 2 b &I, iR,

()FEHETA

FROBITHEBEE X— 2, 2015 0 AT LBHEI% 5 MO FEEK &L S5,
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[fi#2]

BUTHB RO & — 7 RERgs R (1) 12 A P RFE RO 8.5 Fl L 48E Gk v 2
7 L (PSSD) DREARTIE 14 B2 D 16 HF 30 43 DFEIC 7 IO HG | 235 H)
I EOEMM TN N LOFYFHIRFOM O (2006~2010, ~ k7 A [EH5 4
4T Annual Report 2010) % £33 24 50% & A7E?,
7UT V7OV THE, N FADYZ YT Y 7 OMTE (2006~2010, ~ R4

[E%41T ANNUAL REPORT2010) % 2% |24 [ 20% & A8 7E 10,

£ 17 RITEHKE (1 AHY)

BATIHR KR E S G E (HE) 300
rody BATORRH -0 v — 7 FH&E 105
TR 6,000
BUTIRRRFFEE (H&) 100
FER— BATORMH -0 v — 7 FH & 35
FIAH 100
BUATHR R F FGE (H&E) 100
A L— BATORRH -0 v — 7 F5 & 35
TR 100
s BATRARGE SR (H&) 500
[= =1 — o -
i BATOR R 7= 0 ©— 7 HE & 175
WA 103 K
HiFT: CBM &0 AT L7=BUTHEEL b &2, FHEFER,
=® 18 EHEETHE
M=
Business volume el 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
growth rate
Daily b“(sl'\;l'/‘if(s) volume 50% | 300 | 450 | 675| 1,013 | 1,519 | 2278 | 3417 | 5,126
p'ziskigfnsj E/r%ﬂrr?; f\‘ﬂt Ait;) 50% | 105 | 158 | 236 354 532 797 | 1,196 | 1,794
Clearing A"gg% 2,550 | 3,060 | 3,672 | 4,406 | 5288 | 6,345 | 7,614 | 9,137
(# of cheques ) MAX (20%) | 6,000 | 7,200 | 8,640 | 10,368 | 12,442 | 14,930 | 17,916 | 21,499
B R—
. Annual
Business volume 2013 2014 2015 2016 2017 2018 2019 2020
growth rate
Daily b“(sl'\;l'/if(s) volume 50% | 100 | 150 | 225| 338 | 506 | 759 | 1,139 | 1,709
p'i‘;sk"t‘i;s: E’r?;ﬂrr‘l‘; f\‘/lt Ai\t)s() 50% 35 53 79 118 177 266 399 598
Clearing A"(ezrg(?/f) 60| 72| 86| 104| 124| 149| 179| 215
(# of cheques ) MAX (20%) | 100 | 120 | 144 173 207 249 299 358

9 N hF LD 2006 FF 5 2010 FEIHATRIBRG OMOEIL 5 5, FHMORIT 50%
10 R A0 2006 FEH35 2010 FEIZ 27 U T Y 7 OMUSEIT 2 fF, SEEHOEEL 20%
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<AL —

Annual

Business volume e 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
Daily business volume 50% | 100 | 150 | 225| 338| 506| 759 | 1,139 | 1,709
(MAX)
Business volume at its B
peak tme (hourly, MAX) 50% 35 53 79 118 177 266 399 598
Clearing A“é;;%g 60 72 86| 104 | 124| 149 179 | 215
(# of cheques ) MAX (20%) | 100 | 120 | 144 | 173 207 | 249 | 299 358
&t
Business volume Al uel 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
growth rate
Da”yb“agiigvm”me 50% | 500 | 750 | 1,125 | 1,688 | 2,531 | 3,797 | 5695 | 8543
Business volume at its 50% | 175 | 263 | 394 591 886 | 1,329 | 1,993 | 2,990

peak time (hourly, MAX)

HiAT: CBM L W AF L2BTH Sz b &I, dANITER,

3.25.6 EREH®

(1) 5 —E R1Z %R
ARIETIE, CBM-NET 3 X O CBM-OA O — bt 22t R4 H+5, ZORDEH
WCEEL Tk, &M, Sl Z &0, [EERICT X CTOMRIIK L TAFEREE O Ny 7T
T OBEBIENEND Z ERME LD,
Flo, VAT LAAUTF U ARBOFEMIT, VAT AT = — X2\ T, CBM &7

nY =/ FF—AORTHRE, WESNDL LD LT D,

[CBM-NET]

CBM-NET O — & A4 DR 2 R OKIZFEHE T 5,
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No Name of time Day Hours Description
1 Preparation time Man.-Fri. 09:00-09:30 The hours for CEM to prepare to start online service.
2 |Service time Mon.-Fri. 09:30-15:00(FIs) The hours for providing the online service.
09:30-16:00(CBM) | Financial institutions can input transactions until 15:00 and CBM
can extend the hours by max. 30min*.
CBM can input transactions until 16:00 and CBM can extend the
hours by max. 30min*.
* If CBM wants to extend operation hours, CBM can change
the closing time by inputting™ Registration of input operation
hours”
3 Batch job time Mon.-Fri. 16:00-17:00 The hours for running the batch job for application. When CBM
extends the online service hours by 30min, The batch job starts at
16:30.
4 Maintenance time Mon.-Fri. 17:30-08:00 It is included followings in this hours.
Sat.-sun. All day - daily scheduled job for operation (data backup, etc.)
Holiday Al day - system reboot
- HW maintenance (replace the failure unit, etc.)
- SW maintenance (apply new module for fixing a problem, etc.)

0:00 Wednesday

00

9:
9:30

15:00

16:00

17:00

24:00

HiAT: A ERR

[CBM-0A]

39 CBM-NET H—E X2 H#tB5M

CBM-OA ¥ — b AR O R 2 LU IZRE#T 5,

[ Freporston tinm
|:| Servicetime (CBM, Fis)
|:I Servive time (CBM)
|:| Batch job time

I:I Maintenance tirms

Name of time Day Time Description
1 |Preparation time Mon.-Fri. 08:00-09:00 |The time for the preparation to start online service. It is checked
the system status whether is no issue to start the service.
2 |Service time Mon.-Fri. 09:00-08:00 |The time for providing the online service. The users are possible
Sat. 08:00-08:00 to use OA clients.
Sun. 08:00-22:00 | Sat, Sun. and holidays might be out of service because of the
special maintenance requirement.
3 |Maintenance time Sun. 22:00-08:00 (It is included followings in this time.
- weekly data backup (daily backup runs back ground)
- system reboot
- HW maintenance (replace the failure unit, etc.)
- SW maintenance (apply new module for fixing a problem, etc.)

Saturday

0:00

8:00
9:00

17:00

18:00

22:00

2400

AT AL R

B 40 CBM-OA H—E RiRfitERT

D Preparation time
[ senice time
I:] Closing time
I:] EBatch job time
D Maintenance times
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EM3. EREVRbE

1. Central Bank of Myanmar

Name Position and Title

U Than Nyein Governor (Former)

U Set Aung Deputy Governor

Daw Khin Saw Oo Deputy Governor

Dr Daw Sandar Oo Director General, Monetary Management
U Maung Maung Director General, Financial Stability

U Ye' Mint Director General, Planning and Currency

Mr Masaru Tanaka

IMF General Advisor

(1) Governor Office

U Barat Singh

DDG, Head of Governor Office

U Than Linn Aung

(2) Administration & IT Department

U Aung Aung

Deputy Director General, Head of Department

U Myo Min

Director

U Htin Kyaw Thein

Deputy Director

U Sein Htun

Deputy Director

Daw Khin Nwe Aung

Executive Engineer

U Soe Hlaing

Daw May Thu Win

Daw Nilar Htwe

Daw Aye Aye Myo

U Htay Hlaing

Daw Khin Oo Khin

U Kyaw Zeya

Daw Yin New Mon

Daw Hla Hla Myo

Daw Thin Su Sandi

(3) Financial Institutions Supervision Department

U Thein Zaw Deputy Director General, Head of Department
U Ye Aung Director

U Win Htein Min Deputy Director

Tin Nyo Tun Deputy Director

Daw Kyi Kyi Wai

Daw May Thandar Win

(4) Financial Market Department

Daw Nwe Ni Tun Deputy Director

Daw Su Su New Assistant Director

Daw Thu Zar Win

Daw Phyo Phyo Ei
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Name

| Position and Title

(5) Policy Research, International Relations & Training Department

Daw Aye Aye Maw

Assistant Director

(6) Financial, Information, Inspection & Survey Department

U Aung Kyaw Than Deputy Director General, Head of Department
U Ye Aung Director
Daw Kyaw Min Oo Deputy Director

(7) Currency Management Department

U Kyaw Win Tin

Deputy Director General, Head of Department

Daw Myint Myint Than

Director

Daw San San Myint

Assistant Director

(8) Foreign Exchange Management Department

U Min Han Soe

Director

(9) Payment & Settlement System Department

Daw Myint Myint Kyi Director

Daw Khin Sandar Deputy Director
Daw Kyi Moe Moe Aye Assistant Director
Daw Josephine Joe Assistant Director
Daw May Thoung Htike Oo | Assistant Director

(10) Internal Audit Department

Daw Thida Myo Aung Deputy Director General, Head of Department
Daw Win Win San Director
Daw May Khine Win Deputy Director

(11) Monetary Policy Affairs Department

Daw Khine Shwe War

Director

Myint Myint Kyaing

Assistant Director

U Soe Min Tan

Daw Thin Thin Myo

(12) Yangon Branch

U Win Thaw

Deputy Director General Yangon Branch, Head of
PSSD and FIISD

(13) Mandalay Branch

U Anug Kyaw Htoo

Director, Administration Departmnent

Daw Khine Soe Thet

Assistant Director, Administration Department

U Aung Phone Myent Assistant Director, Financial, Information, Inspection
& Survey Department

U Aung Soe Moe Administration Department

Daw Theing Htwe Payment and Settlement System Department

Daw Moh Moh Payment and Settlement System Department

(14) Board of Secretary

U Win Hteik

| Board Secretary
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2. Ministry of Finance

| U Hla Myint Aung | Chair of the ICT Committee, General Manager MEB |

3. Myanma Economic Bank

Daw Yin Yin Mya Managing Director

U Kyaw Kyaw General Manager

Daw Than Lwin Oo General Manager

U Thu Ra Assistant General Manager, Research Training and
Public Relations Department

4. Myanma Posts and Telecommunications

U Htay Hla Executive Engineer Mandalay Division
U Thein Hoke Deputy General Manager, Nay Pyi Taw
U Tin Tun Aung

U Kyaw Nyo Kant

5. Myanmar Payment Union

U Pe Maw Thin Deputy Manager
U Aung Toe Win Software Engineer
U Lin Myat Maung Network Engineer

6. The World Bank

Ms Sau-Ngan Wong Senior Counsel, Financial & Private Sector,
Legal Vice Presidency
Ms Nang Htay Htay Financial Sector Specialist
7. IMF
| Ms Yu Ching Wong | Resident Representative
8.ADB
| Mr Putu M. Kamayana | Head, Extended Mission in Myanmar
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9. GIZ

| Mr Thomas Foerch

| Head of Project

10. SWIFT

Mr Michael Moon

Director, Payment Markets Asia Pacific

Ms Stella Lim

Commercial Director, New Customers Asia Pacific

Mr Usama DeLorenzo

ASEAN Director, 2015 Initiatives,
Markets & Initiatives

11. Embassy of Japan

Mr YAMAMOTO, Kazuhiro

Third Secretary
(ICT, Broadcasting, Postal Service & IT)

12. JICA Myanmar Office

Mr TANAKA, Masahiko

Chief Representative

Mr INADA, Kyosuke

Senior Representative

Mr WARIISHI, Shunsuke

Project Formulation Adviser (Economic Development)

Daw Mi Mi Cho

Program Officer

13. JETRO Yangon

Mr KOBAYASHI, Hiroki

Director

Mr YAMAGUCHLI, Tetsu

Senior Advisor

14. JICA Expert

Mr UENO, Shuhei

JICA Senior Expert to
Myanmar Customs Department
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Minutes of Discussions
on the Preparatory Survey
for the Project for Development of ICT System for Central Banking

In response to the request from the Republic of the Union of Myanmar (hereinafter referred to as
“Myanmar™), the Japan International Cooperation Agency (hereinafter referred to as “JICA™), in consultation with
the Government of Japan, decided to conduct a Preparatory Survey for the Project for Development of ICT System
for Central Banking (hereinafter referred to as “ the Project”).

JICA sent to Myanmar, the Preparatory Survey Team (hereafter referred to as “the Team”), headed by Mr.
Koji Oshikiri, Director, Public Governance and Financial Management Division, Industrial Development and Public
Policy Department, JICA.

The Team held discussions with the officials concemed of the Government of Myanmar and conducted a
field survcy.

In the course of discussions and field survey, both parties confirmed the main items described on the
attached sheets.

The Team will proceed to further work and prepare the Preparatory Survey Report.

Nay Pyi Taw, March 7, 2013

WL
.
i

T, ol — %/X

Mr. Koji Oshikiri Mr. Aung Aung

Leader Deputy Director General

Preparatory Survey Team Head of Department

Japan Intermational Cooperation Agency Administration & IT Departrent

Japan Central Bank of Myanmar
Ministry of Finance and Revenue

Republic of the Union of Myanmar
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to modernize the operation of the Central Bank of Myanmar by establishing Central
Bank Core System based on the technology and experience of establishing and operating Japan’s central bank core

system.

2. Project Site

The Project site is Nay Pyi Taw, Yangon and Mandalay as the venue for development of the System.

3. Responsible and Implementing Agency
3-1. The Responsible Agency is the Ministry of Finance and Revenue (MOFR).

- 3-2. The Implementing Agency is the Central Bank of Myanmar (CBM).

4. Items requested by the Myanmar side as a scope of the Project

(1) Software Development

1) Software develépment of the following systems based on the technology and experience of establishing and
operating Japan’s central bank core system:
- Management of Funds (current account management)
- Management of Government Bonds (registry management)
- Mechanized Clearing House -

2) Operation of system tests/acceptance tests, training for system users in the central bank, state owned banks and
private banks, and design of technical support and system maintenance.

(2) Hardware Development

Procurement of hardware, operating system, middle ware and any other equipment which are necessary for
properly operating software mentioned above.

i

116



Referring to Article 1 above, the Myanmar side showed its expectation that the System is to be developed with the

same settlement application architecture, seftlement component structure and software development approach of

Japan’s central core bank system, namely, “BOJ-NET” as well as global-standard based operational model, in order -

to develop the System with equivalent scheme of settlement of Japan’s BOJ-NET within their expected timeframe.

In order to materialize this issue, the CBM, as an implementing agency, is expecting single source method for the
selection of contractor to conduct software development in Myanmar and is asking for approval from relevant
ministries and will submit the result to JICA.

5. Undertakings taken by the Myanmar side
The Myanmar side confirmed that Myanmar side will finance and have responsibility to realize the following
components that will not be covered by a Japanese Grant Aid but are essential for proper and effective operation of
the new system:
- Any change in technical specifications after the detail design ;
- Development of systems of agencies other than CBM;
- Modification of the existing systems including those outside CBM to be connected to the new system;_
- Transition from the legacy system to the new system, including transfer of data and infonnation;.
- Any change of the system after the system transfer, due to changes of system environment such as the
upgrade of O/S and middle ware;
- Any change (upgrade and expansion) of the software after the system transfer;
- Any replacement of the hardware after the system transfer;
- System mainfenance and operation after the system transfer;
- Construction/Upgrading of datacenter room(s);
- Providing the computer terminals for any system users including system users of state owned banks and
private banks;
- Technical design for security, firing prevention, WAN (Wide Area Network), and LAN;
- Necessary premises such as firing prevention and air condition;
- Update of data such as the user list ;

- User support for state owned banks and private banks;
2
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- Creating a business manual in CBM which stipulates business operation using the new system,

- Printing and distribution of documents for state owned banks and private banks;

- Connection fees of the installed communication lines;

- Arrangements and agreements with participants of Clearinghouse or relevant organizations, to make
nationally uniform standards of checks;

- Providing a user training facility in CBM for operation of the new system; and

- Distributing and setting up equipment necessary for participants of Clearinghouse.

The Myanmar side will prepare datacenter room(s) with necessary equipment which would be necessary
environment for operating the System properly, in a timely manner.

The Team will design the operation and maintenance which is to be bome by the Myanmar side after official release
of the System and estimate its annual cost so that the Myanmar side can execute their responsibility to secure

necessary budget for operation and maintenance.

6. Japan’s Grant Aid Scheme

6-1. The Myanmar side understands the Japan’s Grant Aid Scheme explained by the Team, as described in Annex 1
and Annex 2.

6-2. The Myanmar side will take the necessary measures, as described in Annex 3, for smooth implementation of the
Project, as a condition for the Japanese Grant Aid to be implemented in addition to Myanmar undertakings
mentioned in the Article 5 above.

7. Function of Working Group

The Myanmar side agreed that the Working Group consisting of staff of CBM and other relevant organizations will
work together with the Team during course of the review of operations and the design of the system so that the
Myanmar side can make necessary preparatory work including development of relevant rules and regulations to
properly introduce and operate the system. |

For smooth implementation of the survey, the Myanmar side also agreed to deal with necessary work and provide
necessary information in a timely manner in accordance with the Inception Report which was explained by the

Team.

é ‘ o
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8. Schedule of the Survey
Both sides confirmed about the schedule of the Survey as stipulated in Annex 4.

8-1. The Team will proceed to further studies in Myanmar until August 2013. The consultants visit Myanmar again
to share the progress and make further discussions on the operations and the design of the system with the WG
and relevant agencies.

8-2. JICA will prepare the draft report in English and dispatch a mission in order to explain its contents in August
2013,

8-3. The both sides confirmed that the Team will share with CBM tentative cost estimation and other relevant
information of the Project before the end of August, 2013. In addition, both sides confirmed that they will make
mutual consultation on the respective draft report for smooth appraisal process in each country.

8-4. In case that the contents of the report are accepted in principle by the Government of Japan and Myanmar, JICA
will complete the final report and send it to the Government of Myanmar by October 2013.

8-5. The both sides will take necessary preparatory measures for signing of E/N and G/A as soon as possible, which
would be the important factor for developing the System on scheduled timeline.

9. Other relevant issues

9-1. It is inevitable to facilitate preparatory work, such as reviewing the legal framework and CBM’s business
processes and procedures in line with the System. The Myanmar side takes continuous efforts so that operations
of CBM will be effectively made using the System after its installation.

9-2. In order to facilitate activities mentioned above, the Myanmar side is considering proposing request on technical
cooperation to the Government of Japan. With regard fo the technical cooperation, the Myanmar side showed
its expectation to the technical support utilizing expertize of the Bank of Japan. The Team understood its
importance and necessity and suggested that the Myanmar side proceed with further consideration for
submission of official request to the Govemment of Japan at its earliest convenience so that the Japanese side
can appraise it in a timely manner. As for the contents and concrete needs on this technical cooperation, the

CBM will consult with the Team and other Japanese relevant agencies,

o
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Annex 1. Japan’s Grant Aid

Annex 2. Flow Chart of Japan’s Grant Aid Procedures

Annex 3. Major Undertakings to be taken by the both sides

Annex 4. Tentative Schedule during the Preparatory Survey un.til September, 2013
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Minutes of Discussions
on the Preparatory Survey
for the Project for Development of ICT System for Central Banking
(Explanation on the Draft Report)

From March to July, 2013, the Japan Intemational Cooperation Agency (hereinafter referred to as “JICA™)
dispatched the Preparatory Survey team on the Project for the “Development of ICT System for Central Banking”
(hereinafier referred to as “the Project”) several times and through discussions, field survey and technical
examination in Japan, JICA prepared a draft summary report of the Preparatory Survey,

In order to explain and to consult with concerned officials of the Government of Myanmar on the components
of the draft report of the Project, JICA sent to Myarmar the Preparatory Survey Team (hereinafter referred to as “the
Team™), which is headed by Mr. Koji Oshikiri, Director, Public Governance and Financial Management Division,
Industrial Development and Public Policy Department, JICA, from August 26 to 30,2013,

As aresult of discussions, both sides confirmed the main items described on the attached sheets.

Nay Pyi Taw, October 1, 2013

Mr. Masahiko Tanaka Mr. Set Aung

Chief Representative Deputy Governor

Myanmar Office Central Bank of Myanmar

Japan International Cooperation Agency Republic of the Union of Myanmar
Japan
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ATTACHMENT

1. Components of the Draft Report
The Central Bank of Myanmar (hereinafter referred to as “CBM™) agreed to the components of the Draft
Summary Report (as shown in Annex 1) that was explained by the Team.

2, Confidentiality of the Specification of the Equipment and the Project Cost Estimate

2-1. Confidentiality of the Specification of the Equipment
Both sides agreed that the draft specification is confidential and should never be duplicated or released to any
outside parties. ’

2-2. Confidentiality of the Project Cost Estimate
Both sides agreed that the Project cost estimate is confidential and should never be duplicated or released to any
outside parties. The Myanmar side understood that the Project cost estimate is not final and is subject o change
during course of the appraisal procedure of the Government of Japan.

3. Undertakings by the Myanmar side
Both sides reconfirmed that the Myanmar side shall take necessary measures to allocate necessary budget for
undertakings which was described in the Draft Summary Report to be conducted in a timely manner. JICA side
also reconfirmed that, as agreed upon, it understands the budgetary constraint of CBM and will take necessary
measures to reduce the operations and maintenance costs for at least first 1-2 years of its operation after the
completion of the development.

4. Japan’s Grant Aid Scheme

4-1. The Myanmar side understands the Japan’s Grant Aid Scheme explained by the Team, as described in Annex 2
and Annex 3.

4-2, The Myanmar side will take the necessary measures, as described in Annex 4, for smooth implementation of the
Project, as a condition for the Japanese Grant Aid to be implemented in addition to Myanmar undertakings
mentioned in the Article 3 above.

5. Establishment of implementation structure

The Myanmar side will form an appropriate implementation structure for operating and maintaining the system
which is composed of experts/officers concerned in CBM in accordance with the proposed counterpart
arrangement for the Project as described in 4.6 of the Draft Sumimary Report (Annex 1). The proposed structure
is expected to be the leading body which will take the initiative to implement the Project including procurement,
consideration/examination of Detail Design of the ICT system and to operate and maintain after the installment.
This team would also be the core body for actively implement the activities of the planned Technical
Cooperation Project including developing necessary rules (e.g. laws, regulations, circulars, guidelines, etc.) and
business manuals.

6. Japanese assistance for the modernization of financial sector in Myanmar

q,./a



Both sides confirmed that JICA, in accordance with the commitment of Government of Japan for the
comprehensive assistance for the modermnization of financial sectors in Myanmar, continues to elaborate the most
appropriate scope of the funds payment and securities setflement system in line with “Principles for financial
market infrastructures™ by BIS/CPSS and [OSCO. The ICT system by Japan’s Grant Aid will accommodate
wider category and type of securities to be issued in the future besides the existing treasury bonds/ bills as long as
such securities can be settled in the ICT systermn without changes in the defined specifications.

Both sides also confirmed the importance of appropriate linkage between the ICT system by Japan’s Grant Aid
and the planmed stock exchange systems to curtail the systemic risk, which will be further considered among
Japanese stakeholders and its progress/results will be consulted with the relevant authorities in Myanmar,

7. Schedule
The Result of the Survey will be submitted to the Japanese cabinet for its approval in October, 2013.
The Completion Report of the Survey will be finalized after the approval from the Japanese cabinet and
submitted to CBM.
Both sides agreed to make necessary procedures for the Exchange of Notes and the Grant Agreement which
would be signed around November, 2013.

- 8. JICA Technical Cooperation Project

Both sides confinmed a) and b) below, subject to detailed discussion of the scope of the planned JICA Technical

Cooperation Project and the subsequent approval by higher authorities on both sides as necessary.

a) JICA will implement technical cooperation project (around 3 to Syears) to enhance capacity of CBM to
develop and utilize ICT system for central banking,

b) The following issues will be included in the technical cooperation project;

(1) Technical support to enhance capacity of CBM to enable CBM to utilize their own capacity in operating
and maintaining the ICT system until the end of 2017 (the first two years after the installation), taking
into account the budgetary constraints before realizing sufficient revenue from banks using the ICT
system and from any other business as a central bank,

(2) Purchase, installation and relevant technical support fee for introducing application software for General
Ledger to enhance capacity of CBM, on condition that the regulatory framework for accounting and
business flows are ensured to be in accordance with international standard, and

(3) Technical support to consider appropriate measures for realizing “digital leapfrogging” toward the
modernization of payment and settlement mechanism in Myanmar including feasibility assessment for
introducing Automated Clearing House with truncated imaged cheques system.

Annex 1 Draft Summary Report

Annex 2 Japan’s Grant Aid

Amnex 3 Flow Chart of Japan’s Grant Aid Procedures
Annex4 Major Undertakings to be taken by the both sides
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