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Summary of the Mid-term Review Results

1. Outline of the Project

Country: Socialist Republic of Viet
Nam

Project title: Project for Enhancing Training Capacity of
Transport College (currently University of Transport Technology)

Issue/Sector: Transportation

Cooperation scheme: Technical Cooperation

Department in charge:
Economic Infrastructure Dept.

Total cost (as of June 2013): Approx. 630 million yen

Period of Cooperation: (R/D)
October 1, 2011 - September 30,
2014

Partner Country’s Implementing Organization:
University of Transport Technology (UTT)

Related Cooperation:
- North-South Expressway Construction Project (Ho Chi Minh

City - Dau Giay Section, Da Nang - Quang Ngai Section, Ben
Luc - Long Thanh Section)

- Project for Capacity Enhancement in Road Maintenance
(2011 - 2014)

- Project for Strengthening Operation and Maintenance System
for Expressway (2011 — 2013)

1-1 Background of the Project

The rapid economic growth in Vietnam has led to an increasing demand in the construction of
high-standard highways and expressways and the massive development of large-scale transportation
infrastructure projects. Since the future needs of the infrastructure construction market has been
remarkably high, the Highway Master Plan (Prime Minister Declaration 1734/QD-TTg) vision 2020
targets to construct approximately 5,900 km highway network. However, the experience in highway
and motorway construction is lacking so far, with few opportunities for workers to master the modern
construction technology through experience in the construction site. In this regard, the lack of
up-to-date and skilled personnel for construction projects can be addressed only through proper
education and a systematic on-the-job-training (OJT).

At present, there are three educational institutions under Ministry of Transport (hereinafter
referred to as “MOT”) which provide education and training for engineers and technicians engaged in
the management and supervision of highway construction - the University of Transport Technology
(formerly the College of Transport) located in Hanoi (referred to as the UTT with 1200 to 1900
graduates per year), the Second College of Transport in Da Nang City (referred to as the COT2 with
300 to 500 graduates per year) and the Third College of Transport in Ho Chi Minh City (referred to as
the COT3 with 300 to 500 graduates per year).

However, the present curriculum of UTT, including training, does not correspond to the recent
needs of transportation infrastructure projects requiring modern technology. In order to cope with this,
the strengthening of the curriculum, educational teaching materials, training equipment and the
instructors’ educational and training capacity are indispensable towards enhancing the graduates’




capability and productivity in the construction industry.

Under such circumstances, the Government of the Socialist Republic of Vietham requested to the
Government of Japan in August 2008 for a “Technical Cooperation Project for Enhancing Training
Capacity of Transport College (currently University of Transport Technology)” that focuses on the
educational and training capacity development of the UTT. In response to the request, the Government
of Japan agreed to undertake the Project in April of 2009 while JICA carried out the preparatory study
in March of 2010 to determine the details of the project components. The Record of Discussions
(hereinafter referred to as “R/D”) about the framework of the Project was signed in May of 2011.

1-2 Project Overview
(1) Overall Goal
1) Enhancement of high-graded highway (including expressway) construction capacity of
graduates from Road and Bridge Construction Field, UTT
2) Enhancement of training capacity of other transport colleges in main subjects related to the field
of road and bridge construction

(2) Project Purpose
Enhancing of training capacity in Road and Bridge Construction Field of UTT such that
requirement from actual construction site will be reflected

(3) Outputs:
Output 1: Improvement of contents and theory/practice teaching method of selected subjects list
(1) and enhancing training capacity of lecturers who are in charge of the selected
subjects list (1)
Output 2: Issues and measures for subjects in selected subjects list (2) are defined
Output 3: Establishing lecturers’ capacity upgrading system in collaboration with construction
enterprises

Selected Subjects List (1):
1) Construction Material, 2) Geodesy, 3) Reinforced Concrete, 4) Bridge Inspection and Repair,
5) Road Foundation Construction, 6) Road Pavement Construction, 7) Road Maintenance and
Operation, 8) Construction Site Management, 9) Occupational Ethics, 10) English in
Construction, 11) Construction Geology, and 12) Soil Mechanics

Selected Subjects List (2):
1) Material Toughness, 2) Bridge Construction, 3) Foundation Mechanics, 4) Structural
Mechanics, 5) Labor Safety, 6) Ground and Foundation, 7) Bridge Design, 8) Road Design, and
9) Culvert Designing and Building




(4) Inputs (as of the time of the Review)

Japanese side:

JICA Experts: 16

Trainees received: 21

Equipment: Approx. 350 million yen
Local Cost: 14,850 thousand yen

Vietnamese side:

Counterpart: 64
Land and facilities: Working space for experts
Local Cost: Approx. 5.6 billion VND (approx. 28 million yen)

2. Outline of the Mid-term Review Team

Review Team |Japanese Side

Name Job Title Occupation
Mr. Hozumi Katsuta Leader Senior Advisor for Transportation Sector,
JICA
Mr. Kaoru Okada Cooperation | Deputy Director, Transportation and ICT
Planning Div. 2, Transportation and ICT Group,
Economic Infrastructure Dept., JICA
Ms. Sawa Hasegawa Evaluation Consultant, Japan Development Service
Analysis Co., Ltd.
Vietnamese Side
Name Occupation
Dr. Vu Ngoc Khiem Vice Rector of University of Transport
Technology
Period of 2 - 15 June 2013 Type of Study: Mid-term Review

Evaluation

3. Summary of Mid-term Review Results

3-1 Progress of the Project

Inputs from both the Japanese and Vietnamese sides have been provided as planned. Most of the

Project activities have also been implemented as planned and the remaining activities are to be

implemented during the second phase of the Project.

(1) Achievement of Outputs

Output 1 has been almost achieved.

Output 2 is in progress and its current achievement level is quite reasonable. The Output 2 is
expected to be achieved during the second phase.

Output 3 is in progress. The activities for Output 3 are to be implemented mainly in the second




phase and efforts to establish the training system in collaboration with construction enterprises
including Vietnamese and Japanese ones are to be made throughout the second phase.

(2) Prospect for achieving Project Purpose
- The Project Purpose is in progress and its current achievement level is reasonable at the time of
Mid-term Review. The Project Purpose is prospected to be achieved by the end of the Project.

3-2  Summary of Evaluation Results
(1) Relevance: high

- The Project meets the needs of its target, lecturers of UTT. They had difficulties in their teaching
subjects at class, i.e. lack of effective teaching materials, facilities for practices, etc. The Project
correctly responds to their needs.

- The Project is consistent with the national development strategy (SEDS) and plan (SEDP) as well as
policies on transport development of the Government of Vietnam.

- The Project is consistent with Japan’s Official Development Assistance (ODA) policy for Vietnam
such as “Country Assistance Policies” and “Rolling Plan”.

(2) Effectiveness: high
- The Project will be judged to be functioning effectively and is expected to achieve its purpose by the
end of the Project if there has been steadily progressing towards the successful achievement of
Output 3.
- The contents and quality of new teaching materials are highly praised and positively endorsed by the
stakeholders of the Project. During the second phase it is expected to establish the lecturers’ capacity
upgrading system in collaboration with construction enterprises.

(3) Efficiency: high
- Inputs and activities of the Project have been implemented as planned. The intended outputs are
being steadily produced at the time of Mid-term Review and there are no problems as regards the
ratio of outputs to inputs.
- During the second phase, it is necessary to establish a system for properly and efficiently using
equipment provided.

(4) Impact: relatively high
- The Project is on the right track to achieve its Overall Goal in the post-project period.
- Even though other impacts on the policy formulation and institutional aspects are as yet to
emerge, an impact on UTT students who are the indirect beneficiaries of the Project has been
reported.




(5) Sustainability: relatively high

- Concerning the policy and institutional aspect, strengthening of function of educational and
training institutions including universities, colleges and vocational schools and capacity
building of human resources involved in the institutions are likely to be continually supported
by the Government of Vietnam.

- Concerning the organizational aspect, an adequate organizational support was provided by UTT
during the project periods. It is highly desirable for UTT to actively provide information and
educational activities on the Project to COT2, COT3 and other institutions.

- Concerning the financial aspect, the overall budget of UTT for training-related activities appears
to be stable since satisfactory financial disbursement to cover the project cost has been observed
during the project periods.

- Concerning the technical aspect, the counterpart staff basically has know-how and skills for
revising teaching materials on their own. It is necessary for them to be involved in the actual
construction sites to build up their practical experiences and further polish their skills.

3-3 Factors that promoted/ inhibited realization of effects
(1) Promoting factors

1) Factors concerning Planning
- Appropriate design of the Project

2) Factors concerning Implementation Process
- Strong dedication of both the counterpart staff and JICA Experts as well as good relationship

between them

- High level of commitment and good support by UTT
- Delegation of authority to UTT and exercise of considerable discretion by UTT

(2) Inhibiting factors
1) Factors concerning Planning
- None
2) Factors concerning Implementation Process
- Busy and tight schedule of the counterpart staff
- Underestimation of the workvolume for revising teaching materials and teaching methods of
“Road Maintenance and Operation” and “Bridge Inspection and Repair”

3-4 Conclusion
Based on the findings of the Mid-term Review, the Review Team concludes that with the efforts of
both Vietnamese and Japanese sides the Project has already achieved Output 1 and the achievement
level of other Outputs and Project Purpose is quite reasonable at the time of Mid-term Review. The
current relevance and efficiency of the Project are kept to be high and effectiveness, impact and
sustainability are also expected to be high in the end of the Project. Especially, the contribution by the




stakeholders of UTT and JICA Experts to the Project is highly commended. The Project is on the right
track to achieve its purpose, enhancement of training capacity of the road and bridge construction field
of UTT with incorporation of the needs of construction enterprises. Since the new teaching materials
developed and equipment provided by the Project have been recognized as useful and effective tools,
it is expected for UTT to make best use of these Project achievement during a remaining period of the
Project and even in the future as well.

3-5 Recommendations
(1) Finalization of teaching materials
1) Self —supportive process for finalization
In the second phase, counterpart staff is requested to revise and update teaching materials
more independently, so as to review, analyze and improve teaching materials and teaching
methods regularly by themselves even after the Project ends.
2) Additional assignment of JICA Experts
While new teaching materials were prepared, guidance and advice to the lecturers for
improving and making maximum use of new teaching materials in the subject of “Bridge
Inspection and Repair” and “Road Maintenance and Operation” have not been provided
sufficiently due to the shortage of assignment period of JICA Experts. For these subjects,
additional assignment of JICA Experts will be considered in the second phase.
3) Authorization of teaching materials
As a first step for dissemination of new teaching materials to COT2 and COT3, necessary
procedures should be done, which are the approval by the Science and Training Committee of
UTT and the publication by one of the authorized publishers.

(2) Training of other lecturers
Counterpart staff is requested to instruct contents of new teaching materials to other lecturers
who partially participated in revision of teaching materials.

(3) Increase of collaboration with private enterprises

Many lecturers are very eager to have more opportunities to experience construction sites or to
have relations with construction enterprises in order to aquire more practical/advanced information
and technology for road and bridge engineering. However, it is not easy for UTT to secure such
opportunities for lecturers without providing benefits to private enterprises. In this regards,
effective utilization of JICA-provided testing equipment in collaboration with private enterprises
will be an option. It will be the one of factors for establishing the mechanism for equipment
maintenance in UTT.

(4) Utilization of equipment provided by JICA
As many subjects are closely related to effective use of equipment provided by JICA, practical




training for lecturers and technicians should be done so as to maximize UTT operational capability
of JICA laboratory equipment for use in lectures and to conduct research/development programs for
UTT lecturers as well as for potential collaboration works with construction enterprises.

(5) Modification of PDM
The Project is advised to modify the PDM (version 1.1) to clarify the logical linkages between
the Project Purpose and its indicators, in particular, Objectively Verifiable Indicators for Project
Purpose and Outputs. The modified version is proposed as PDM (version 1.2).
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MINUTES OF MEETING
AMONG
JAPAN INTERNATIONAL COOPERATION AGENCY,
THE UNIVERSITY OF TRANSPORT TECHNOLOGY
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF SOCIALIST REPUBLIC OF VIETNAM

ON
JAPANESE TECHNICAL COOPERATION PROJECT
FOR

ENHANCING TRAINING CAPACITY OF TRANSPORT COLLEGE
(currently UNIVERSITY OF TRANSPORT TECHNOLOGY)
IN
THE SOCIALIST REPUBLIC OF VIETNAM

The Japanese Mid-term Review Team organized by Japan International Cooperation
Agency (hereinafter referred to as “JICA™) headed by Mr. Hozumi KATSUTA visited the
Socialist Republic of Vietnam from 2 to 14 June 2013 for the purpose of conducting a
Mid-term Review of “The Project for Enhancing Training Capacity of Transport College
(currently University of Transport Technology)” (hereinafter referred to as “the Project™).

During its stay in the Socialist Republic of Vietnam, the Japanese Team joined by the
Vietnamese Fvaluator had a series of discussions and exchanged views with the University of
Transport Technology (hereinafter referred to as “UTT™) and authorities concerned of the
Government of the Soeialist Republic of Vietnam (hereinafter referred to as “Vietnamese
concerned authorities™) in order to jointly evaluate the achievements of the Project.

As a result of the discussions, the Mid-term Review Team, UTT and Vietnamese
concerned authorities agreed to the matters in the documents attached hereto.

Hano, 14 June 2013
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Dr. Do Ngoc Vien

Team Leader

Japuanese Mid-term Review Team

Japan International Cooperation Agency
Japan

Rector
University of Transport Technology
The Socialist Republic of Vietnam

Witnessed by

A

Dr. Tran Bao Ngoe

Deputy Director General

Personnel and Organization Department
Ministry of Transport

The Socialist Republic of Vietnam




ATTACHED DOCUMENT

1. Mid-term Review of the Project

The Review Team presented the Joint Mid-tem Review Report and explained the results
including recommendations, The Mid-term Review Team, UTT and Vietnamese concerned
authorities discussed the contents of the Joint Mid-term Review Report and adopted the
Report as Appendix A.
1. Amendment of the Project Design Matrix (PDM)

The Mid-term Review Team, UTT and Vietnamese concemed authorities amended the

PDM to Version 1.2 dated 14 June 2013 as shown in Appendix B in order to more adequately
describe the indicators and activities as recommended in the Mid-term Review Report.

ATTACHMENTS:

Appendix A— Joint Mid-term Review Repoit (4 Jime 2013)
Appendix B~ Project Design Matix (PDM) (Version 1.2 dated 4 June 2013)



Appendix A

JOINT MID-TERM REVIEW REPORT
ON
THE PROJECT
FOR
ENHANCING TRAINING CAPACITY OF TRANSPORT COLLEGE
{currently UNIVERSITY OF TRANSPORT TECHNOLOGY)
IN

THE SOCIALIST REPUBLIC OF VIETNAM

JUNE 2013
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1. INTRODUCTION

1.1 Objectives of the Mid-term Review

The Objectives of the Mid-term Review are as follows:

(1) To review the accomplishments of the Project in tetms of inputs, activities, and outputs;

(2) To examine the process of project implementation;

(3) To identify obstacles and/or enabling factors that affect project implementation; and

{(4) To provide recommendalions regarding the measures to be taken for he remaining period
of the project,

1.2 Methodology

(1) Joint Review

The Project was jointly evaluated by the Mid-term1 Review Team (hereinafter referred to as
“the Review Team”) composed of Vietnamese and Japanese members using the Project
Design Matrix (PDM) as framework of Mid-tetm Review. Both quantitative and qualitative
data. were pathered and wtilized for analysis. Data collection methods used for the znalysis
include: literature review, questionnaires, key informant interviews, and direct observations.
The form of questionnaite to the counterparts appears in Annex 1. The evalvation Grid is
attached as Annex 2,

(2) PDM and Project Outputs Evaloation Indicators

The current PDM version 1.1 shown in Annex 3 is used as a basis of evaluation. As for
indicators, the Review Team utilized “Progress Report (Phase 1) written by JICA Expert
tearn in March 2013, which provides detailed information of the Project progress.

(3) Five Evaluation Criteria

Based on the observations made under the prévious two items, the Project is assessed from the
viewpoint of Five Evaluation Criteria, defined by JICA which was originally proposed by
DAC (OECD) shown in the following table.

Definition of the Five Evaluation Criteria

Five Evaiuation Criteria Definitions
I [ Relevance Relevance of the Project is reviewed by the validity of the
Project Purposc and Overall Goal in connection with the
Government development policy and the needs of the target
group and/or ultimate beneticiaries in Vietnam.
2 | Effectiveness Effectiveness is assessed to what extent the Project has
achieved its Project Purpose, clarifying the relationship
between the Project Purpose and Qutputs.
3 | Efficiency Efficiency of the Project implemeniation is apalyzed with
emphasis on the relationship between Outputs and Inputs in
terms of timing, quality-and quantity,

4 | Impact Impact of the Project is assessed in terms of positive/negative,
and intended/unintended influence cauysed by the Project.
5 | Sustainability Sustainability of the Project is assessed in terms of

institutional, financial and technical aspects by examining the
extent fo which the achievements of the Project wili be
sustained after the Project is completed.

Source: JICA Project Bvaluation Guideline (2010), JICA

! DAC website on Criteria for Evaluating Development Assistance {accessed on June 2013)
hltp://www.oecd.org/c[ac/e‘valuation/daccriteriaforevaluatingdevelopmantassistance.!nm

_1..



1.3 Members of the Joint Mid-term Review Team

The members of the Review Team are as follows:
(1) Japanese Side

Nanie Role in the Team Position, Organization
Mi, Hozami Katsuta | Leader %acnfifr Advisor for Transportation Sector,
My, Kaoru Okada Cooperation Deputy Director, Transportation and ICT
Planning Div. 2, Transportation and ICT Group,
Feonomic Infrastructure Dept., JICA
Ms. Sawa Hasegawa | Evaluation Consultant, Japan Development Service Co.,
Analysig Lid.
(2) Vietnamese Side
Name Position, Organization
Dr. Vu Ngoc Khiem Vice Rector of University of Transpoit Technology

1.4 Schedule of the Review

The review was conducted from 2 o 14 June 2013 in Vietnam, The detailed schedule can be
found in Ammex 4.

2. OUTLINE OF THE PROJECT

2.1 Background

The rapid cconomic growth in Vietnam has led to an increasing demand in the construction of
high-standard highways and expressways and the massive development of large-scale
transportation infiastiucture projects. Since the future rieeds of the infrastruciure construction
market has been rema:kably high, the Highway Master Plan (Prime Minister Declaration
1734/QD-TTg) vision 2020 targets to construct approximately 5,900 km highway network.
However, the experience in highway and motorway construction is lacking so far, with few
opportunities for workers to master the modern construction technology through experience in
the construction site. In this regard, the lack ol up-to-dale and skilled personnel for
construction projects can be addressed only through proper education and a systematic
on-the-job-training (OJT),

At present, there are thrce educational institutions under Ministry of Transport (hereinafter
referred to as “MOT™) which provide education and training for engineers and technicians
engaged in the management and supervision of highway construction - the University of
Transport Technology (formerly the College of Transport) located in Hanoi (referred to as the
UTT with 1200 1o 1900 graduates per year), the Second College of Transport in Da Nang City
(referred to as the COT2 with 300 to 500 graduates per ycar) and the Third College of
Transport in Ho Chi Minh City (referred to as the COT3 with 300 to 500 graduates per year).

However, the present curriculum of UTT, including training, does not correspond to the recent
needs of transportation infrastructure projects requiring modern technology. In order to cope
with this, the strengthening of the curriculum, educational teaching materials, training
cipuipment and the instructors’ educational and training capacity are indispensable towards
enhancing the graduates’ capability and productivity in the construction industry.

Under such circumstances, the Government of the Socialist Republic of Vietnam requested to
the Government of Japan in August 2008 for a “Technical Cooperation Project for Enhancing
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Training Capacity of Transport College (curiently University of Transport Technology)” that
focuses on the educational and training capacity development of the TTT. In response to the
request, the Government of Japan agreed to undertake the Project in April of 2009 while JICA
cartied out the preparatory study in March of 2010 1o determine the details of the project
components. The Record of Discussions (hereinafter referred to as “R/D7) about the
framework of the Project was signed in May of 2011.

2.2 Project Overview

22,1  Overall Goal

There are two Overall Goals. These ate:

1) Enhancement of high-graded highway (including expressway) construction capacity of
graduates from Road and Bridge Construction Field, UTT?

2) Enhancement of training capacity of other transport colleges in main subjects related to the -
ficld of road and bridge constiuction

2.2.2  Project Purpose

The Project Purpose is:

Enhancing of training capacity in Road and Bridge Construction Field of UTT such that
requirement from actual construction site will be retlected

2.2.3  Outputs

There are three Quiputs. These are:

Output 1: hnprovement of contents and theory/practice teaching method of selected subjects
list (1) and enhancing training capacity of lecturers who are in charge of the
selected subjects list (1)

QOutput 2: Issues and measures for subjects in selected snbjects list (2) are defined

QOutput 3: Estahlishing lecturers’ capacity upgrading system in collaboration with construction
enterprises

Selected Subjects List (i )3:

1) Construction Material, 2) Geodcsy, 3) Reinforced Conerete, 4) Bridge Inspection and
Repair, 5) Road Foundation Construction, 6) Road Pavement Construction, 7) Road
Maintenance and Operation, 8) Construction Site Management, 9) Occupational Ethies, 10)
English in Construction, 11) Construction Geology, and 12) Soil Mechanics

Selected Subjcets List (2):

1) Material Toughness, 2) Bridge Construction, 3) Foundation Mechanics, 4) Structural
Mechanics, 5) Labor Safety, 6) Ground and Foundation, 7) Bridge Design, 8) Road Design,
and 9) Culvert Designing and Building

2.2.4 Implementing Organization
The principal implementation organization is UTT.

225 Target Group
The target group of the Project is Lecturers of Road and Bridge Consiruction Field, UTT.

* Although former name “COT" is used in the PDM version 1.1, current name “UTT” is used further in this
document so as to avdid confusion, unless otherwise noted.

* Two subjects, namely “Construction Geology” and “Soil Mechanics”, were relisted under Subject List (1)
from Subject List (2) in the 2nd Joint Coordination Commiittee held on 7 May 2012,
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3. INPUTS PROVIDED TO THE PROJECT

As a whole, inputs from both the Tapanese and Vietnamese sides have been provided as
planned, The main inputs by both sides are as follows.

3 Japanese Side

Dispatch o xperts in charge of the following assignments have been dispaiched.

Experts The details are shown in Annex 5.

1) Chief Advisor/Currieulum Improvement Planning

2)  Geology & Earth Foundation

3 Construction Material

4)  Soil Mechanics

5} Survey/Survey Practical

6)  Road design, Culvert design & construction/Establishment of
Training System/Preparing English Terminology (Basic & Design)

7y Road Construction (IFoundation, Drainage)

8)  Road Construction (Pavement)

0y Road Construction (Ancillary Works)

10)  Supervision, Safety Control, Quality Control/Assistance on
Preparation of Mecharnical Specification/Preparation of Technical
Terminology (Construction, Supervision)/Occupational Ethics

11) Bridge Inspection and Repair (1)/Concrete

12)  Bridge Inspection and Repair (2)/Steel

13) Reinforced Conerete

14)  Project Coordination/Assistance on Preparation of Training
Curriculum (1)

15) Curriculum Improvement Planning and Lecture Methods/Geology,
Soil Mechanics/Guidance on teaching imaterials & Practical
Manual/Guidance on Technical Terminology (Geology, Earth and
Road)

16) Guidance on Reinforced Concrete/Supervision of Teaching Materials
and Training Manuals/Guidance on Technical Terminelogy
(Concrete)

The following 3 additional Experts ate to be dispatched in the second

phase.

1) JICA Equipment Management (1)

2)  JICA Equipment Management (2)

3)  JICA Equipment Software Training

Total dispatch duwration:  53.27 MM (for the first phase)
30.74 MM (planned for the second phase)
Provision of | Approx. 350 million Japanese yen in total
Lguipment The detailed list of equipment provided is shown in Anuex 6,
Training in 21 persons in total
Japan -~ 9 patticipants from UTT lecturers (05 — 16 February 2012)
§ participants from UTT lecturers (07 ~ 17 March 2012)
7 participants from management ¢lags of MOT and UTT (10 -- 22 June
2012)
Project 14,850 thousand Japanese ven in total (Up to March 2013)
Expenses

¥

T




32 Yietnamese Side

ssignment of : Following 65 persons have been assigned for the Project, The list of
Counterparts Counterparts is attached as Apnex 7.
Counterpart Personnel 42 persons (24 UTT lecturers in charge of
Selected Subject Lists (1) and 18 UTT
lecturers in charge of Selected Subject
. Lists 21
Administrative Personnel | 15 persons (1 Project Director, 1 Project
(Project Management Manager and 13 PMU memnibers)
Unit: PMU)
Consultative Group 7 persons (1 Chief, | Secretary and 5
members)
Working Working placcs for JICA Experts and heeossary facilities have been
Environment | prepared by UTT.
Preparation
Counterpart Approx. 5.6 billion YND in total (As of June 2013)
Budget Construction and refurbishment of Approx. 4 billion VND
JICA Experts’ working space and
laboratories
PMU allowance Approx, 0.5 billion VND
(for 3 Project years)
Project conferences and seminars Approx. 0.1 billion VND
Counterparts’ visiting construction Approx. 0.1 billion VND
gites in Vietnam
Fquipnient instaliation Approx. 0.2 hillion YND
Counterpart allowance Approx, 0.6 billion VNI
Miscellaneous Approx. 0.1 billion VND

4. ACHIEVEMENT AND IMPLEMENTATION PROCESS OF THE PROJECT

Most of the Project activitics, as spccified in PDM and the Plan of Operation (PO), have been
implemented as planned so far and the remaining activities are to he implemented during the
second phase of the Project. The progress and achievement level of each Output and Project
Purpose are as follows.

4.1 Outputs

Output 1; Improvement of contents and theory/practice teaching method of selected subjects
list (1) and enhancing training capacity of lecturers who are in charge of the
selected subjects list (1)

1-1 New teachin_g - The review and analysis for the Selected Subjects List (1)
materials are prepared. had been conducted from the beginning of the Project up
to March 2012. “Constiuction Geology™ and “Soil
Mechanics™ among the Selected Subjects List (2) were
transferred to the Subjects List (1) after the review and
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analysis,

The new teaching materials for 12 subjects including
*Construction Geology” and “Soil Mechanics™ were
prepared by both JICA Experts and UTT Jecturers in
charge by August 2012.

{n addition to the feaching matcrials, the reference
documentation and manuals for the 12 subjects were
prepared in order to support collaborative activities for
improvement.

1-2 Lectures/Practices are
implemented vsing
new teaching
materials,

Lectures/practices of 12 subjects using the revised
teaching materials had been conducted as the model
lectures/practices in 2 classes out of 8-9 classes of the
Faculty of Civil Enginecring during the first semester of
academic year 2012/2013 (from August to December
2012).

After conducting the model lectures/practices, the teaching
matetials have been revised again based on the trial
results.

The lectures/practices using the revised teaching materials
are supposed to be conducted in all classes from August
2013.

1-3 New teaching
materials are adopted
into the curricutum of
Road and Bridge
Counstruction
Techneology course
afler obtairiing
clearance from Science
and Training
Commitiee of UTT".

The above model lectures/practices were adopted into the
pilot curriculum of the Faculty of Civil Engineering with
approval of the Science and Training Committee of UTT,
After revising the teaching materials based on the model
lectures/practices, they are supposed to be adopted into the
official curticufum of UTT from the academic year of
2013/2014,

The examination of 12 subjects is also to be conducted
based on the lectures using the revised teaching materials.

In addition to the results of above indicators, the results of evalunation by UTT lecturers to the
new teaching materials and model lectures/practices marked almost ‘very good® and “good’ on
5-grade scale of very good, good, satisfactory, rather satisfactory and unsatisfactory in terms
of improved contents, preparation of theory lecture, practice manuals and organization. of

teaching by group discussion,

The feedback from students who attended the miodel lectures/practices also indicated that
predominantly in all questions and for all subjects, the students reported high percentages of
‘very good® and ‘good.” In most subjects, the percentage of students reporting unsatisfactory
was very small at 1 to 2% of respondents.

Based on the above results, the Output 1 has been almost achieved.

4 Aithough the name “COT science committee™ is used in the PDM version 1.1, official name “Science and
Training Committee of UTT” is used further in this document so as to avoid confusion, unless otherwise noted.
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2-1 Mote than 50 % of - After review and analysis for the Selected Subjects List

Improvement actions (2), improvement plans were developed for all 9 subjects.
proposed are - Based on the improvement plans, the teaching materials
implemented. for 9 subjects have been revised by the UTT lecturers in

charge. The revision of teaching matezrials for some
subjects has been already comipleted and others are still in
progress. The revision for all 9 subjecis is supposed to be
completed by August 2013,

- Lectures/practices of 9 subjects using the revised teaching
materials are to be conducted as the model
lectures/practices in all classes of the Faculty of Civil
Engineering during the first semester of academic year
2013/2014,

- After conducting the model lectures/practices, the teaching
materials are going to be revised again based on the trial
results.

Basced on the above results, the Quiput 2 is in progress and its current achicvement level is
quite reasonable. The Output 2 is expeeted to be achieved during the second phase of the
Project,

Output 3: Establishing lecturers’ capacity upgrading system in collaboration with
consiruction enterprises

3-1 Training system for - A Seminar on “Strengthening Training Capacity to Meet
lecturers in Prasent Demands of Expressway Construction Technology
collaboration with the in Vietnam” was conducted on December 12, 2012,
construction Approximately 180 persons participated in the seminar
enterprises is such as representatives from MOT, MOET, COT2 and
authorized. COT3, domestic and infernational construction

enterprises, research institutes, universities and technical
colleges, JICA and UTT lecturers.

- A3-day training was conducted at UTT during 9~ 11
March 2013 to impart the improvements done for the
Subjects List (1) to lecturers of COT2, COT3 and UTT
(Hanoi, Vinh Yen and Thai Nguyen).

- UTT has already concluded Minutes of Understanding
with saine construction enterprises and is currently
studying the possibility of increasing the number of
collaborative enterprise with the help of MOT and JICA
Experts.

Rased on the above results, the Output 3 is in progress. The activities for Qutput 3 are to be
implemented mainly in the second phase of the Project and efforts to establish the training
system in collaboration with construction enterprises including Vietnamese and Japanese ones
are to be made throughout the second phase.



4.2 Project Purpose

Project Purpose: Enhaneing of training capacity in Road and Bridge Construction Field of
UTT such that requirement from actual construction site witl be reflected,

New teaching As mentioned in the current results of Output 1, the new
materials dre teaching materials for all Selected Subjects List (1) are to
introduced to the be adopted into the official curriculum of the Faculty of
Curriculum of Road Civil Engineesing of UTT from the academic year of
and Bridge 201372014,

Construetion Field of | - The new teaching materials for all Selected Subjects List
UTT, {2) are also to be adopted into the official curriculuny of

the Faculty of Civil Engineering of UTT after revising
them based on the model lectures/practices.

2, Implementing of - Training for UTT lecturers in the construction enterprises
training of lecturers in is going to be implemented during the second phase of the
the construction Project,
enterprise

3. Improvement based on | -  As mentioned above, the evaluation by UTT lecturers and
the evaluation of students who experienced the model lectures/practices
lecture anid practice using the new teaching materials showed positive results,

made by Science and
Training Committee of
UTT

Bascd on the above results, the Project Purpose is in progress and its current achievement
level is reasonable at the time of Mid-terin Review. The Project Purpose is prospected to be
achieved by the end of the Project.

4,3 Implementation Process

4.3.1  Factors Promoted the Realization of Project’s Effects
The Projeet has the following promoting factors.

(1} Strong dedication of both the counterpart staff and JICA Experts, and good refationship
between them

The implementation situation of vavious activitics under the Project has been promoted with
both the counterpart staff and JICA Experts working on their tasks sincerely and diligently.
Another attention should be made to a good relationship between them, which has been also
promoted during the Project iniplementation. The stable partnership between them has been
gradually developed in the process of implementation during the first phase and it has
contributed to the smooth implementation of the Projcet activities.

(2) High level of commitment and good support by UTT
UTT has shown a high level of motivation as well as ownership and taken a strong initiative
to the Project, which can be proved by an example that reasonable expenses for the Project
activities have been borie by UTT. The improvement has been made in a participatory
manner by not only PMU, hut also other UTT stakeholders including the Rector in the
implementation process of the Project. Their supports have greatly encowraged both the
counterpari staff and JICA Expeits to implement the Project activities in good environment,
(3) Autonomy of UTT
Nowadays in Vietnam, the Government has given considerable discretion to each educational
institution and UTT has also autonomy for freely deciding upon its training programs for
- 8 -



strengthening the capacity of lecturers, The decision-making process of UTT in terms of the
Project related activities has been smooth and prompt and this enabled the Project activities to
be implemented smoothly without any serious delay of actions.

4.3.2  Tactors Inhibited the Realization of Project’s Effects
The Project has experienced the following challenges although they have not seriously
inhibited the realization of Project’s ¢ffects,

(1) Busy and tight schedule of the counterpart staff

The counterpart staff, UTT lecturers in charge of Selected Subject Lists (1) and (2) are not
exclusively engaged in the Project but have their own routine works as lecturers and
administrative and managetial staff of UTT. They are very busy in their daily classes or
management duties and it sonetimes makes them difticult to fully participate in the Pm;cct
activities such as discussing the contents of teaching materials with JICA Experts and revising
them. Nevertheless they made every effort to perform their tasks in the Project.

(2) Less assignment period of JICA Experts in some subjects

For the subjects of “Road Mainicnance and Opcration” and “Bridge Inspection and Repair,”
the assignment duration of JICA Experts in charge is relatively short compared to other
subjects. These subjects are new ones among the Subject Lists (1) and their teaching materials
had to be made afmost from the scratch. The revision of “Road Maintenance and Opclatlou
has not been completed yet and it would be more preferable if the assignment of Experts in
charge of these subjects had been longer.

5. EVALUATION RESULTS BY FIVE EVALUATIGN CRITERIA

5.1 Relevance
The relevance of the Project is judged to be high because of the following reasons.

The Project meets the needs of ifs target, i.e. lecturers of UTT. UTT lecturers in the field of
road and bridge construction had difficulties in their tcaching subjects at class, i.e. lack of
effective teaching materials, facilities for practices, ete. The textbooks and teaching materials
existed in Vietnam prior 1o the implenientation of the Project were poor and the contents of
the said materials were not adequately addressing practical issues, They faced a need 1o teach
their subjects effectively, which is coherent with the updated reality and develop their capacity
at institutional and individuat levels. To these purposes, UTT is required to develop necessary
basic framewotk at those levels, more specifically developing practical teaching materials
which ecorrespond with the needs from market and establishing framework of capacity
building of lecturers. The Project correctly responded to the needs of those involved.

The Proiect is consistent with the national development strategy and plan as well as policies
on transport developrment of the Government of Vietnam, The current national development
strategy and plan for Vietnam are the “10-year Socio-Economie Development Strategy
(ShDS)” (2011-2020) which was announced in January 2011 and the “5-year Socio-Economic
Development Plan (SEDP)” (2011-2015)” which was announced in November 2011 under
SEDS. SEDS and SEDP aim at building the market-oriented economy, human resource
development and infrasiructure development,

Besides SEDS and SEDP, the “Decision No. 1327/QD-TTg (24 August 2009) on Approval of
the Road Transport Development Learning in Vietnam 2020-203¢" by the Prime Minister’s
Office advocates an emphasis on improving the human resource development of all the
stakeholders of 1oad and bridge construction field. The Project is in line with the policy.
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The Project is consistent with Japan's Official Development Assistance (ODA) policy for
Vietnam as well. Based on SEDS and SEDP, both the “Country Assistance Policies for the
Socialist Republic of Viet Nam” (December, 2012) and “Rolling Plan for the Socialist
Republic of Viet Nam” (December, 2012) by the Ministry of Foreign Affairs of Japan place
the basic objective as “epoperation for nation building with weli-balanced economic
development and social development™ and identify the “improving of economic infrastructure
and traffic accessibility” as a priority development issue. These documents clearly state that
Japan supports Vietnat to develop arterial traffic and urban transport networl, supply energy
stably and promote saving energy in order to meet the demands for economic infrastructure
which is increasing along with the economic growth. The Project is in line with these policies.

5.2 Effectiveness

The eftectiveness of the Project is prospected to be high for the following reasons and the
Project is establishing a basic foundation for enhancing training capacity in the road and
bridge construction fieid of UTT.

UTT lecturers are familiar with the academic knowledge of their teaching subjects and a
challenge is how most of the lectures can have practical experiences on the ground and
accumulate know-how and practical skills on their subjects. From this perspective, the Project
outputs consist of the relevant componeits and are finafly contributing to addressing this
challenge.

The Project has produced such products to ensure the proper establishment of the said
foundation. The new teaching materials were carefully prepared and developed through a
series of discussion between the counterpart staff and JICA Experts, taking the relevant needs
identificd by the Bascline Survey conducted at an catly stage of the Project into consideration.
The teaching materials for some subjects are not revisions or reproductions of existing
products but were créated from the scratch. The contents and quality of each product are
highly praised nsd positively endorsed by the stakeholders of the Project.

As mentioned above, Output 1 of the Project, the improvement of teaching materials and
enhancement of training capacity of UTT lecturers in charge has been almost achieved with
Output 2 being on course to the successful achievement once the on-going activities will be
completed favorably. The achievement of Output 3, establishing a training system iu
collaboration with construction enterprises during the remaining Project periods will be the
key for the successful achicvement of Project Purpose. A foundation for the development. of
training capacity has been formed in UTT through the achicvement of Outputs 1 and 2. If
there has been steadily progressing towards the successful achievement of Output 3, the
Project will be judged to be functioning effectively and is expected to achieve its purpose by
the time the Project period ends in September, 2014,

5.3 LEfficiency
The efficiency of the Project is judged fo be high becanse of the following reasons.

As referred to in *3. Inputs provided to the Project,” both the Japanese and Vietnamese sides
have completed their inputs as planned. The results of the interviews with these two sides
sugpest that the quantity, quality and timing of the inputs are generally appropriate as all
individual inputs have been utilized in the intended activitics which themselves have been
implemented as planned in most cases. Also, as referred to in “4. Achievement and
Implementation Process of the Project,” the intended outputs are being steadily produeed at
the time of Mid-term Review and there are no problems as vegards the ratio of outiputs to
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inputs.

It has contributed to moking the Project efficient that most Project activities hove been
implemerted in the UTT campus. The JICA Experts can easily contact with their direct target
of technical transfer, i.e. 42 Ul'Y lecturers in charge of Selected Subject Lists (1) and (2), and
a close comniunication between them makes the Project activities implemented smoothly.

To make the Project more efficient during the second phase of the Project, it is necessary to
establish a system for properly and efficiently using equipment provided, in addition to the
activities related to Output 3, i.e. establishing the lecturers’ capacity upgrading system in
collaboration with construction enterprises.

5.4 Impact

The overall impact of the Project is prospected to be refatively high because of the following
reasons.

The Project is on the right track to achieve its Overall Goal in the post-project period. The
results of interview with stakeholders indicate that this Project has been implemented
sucvesisfully (o a large extent, showing impact on improving the skills of UTT lecturers in the
Project area. 1 is hoped that further efforts will be made towards improving the foundation for
establishment of a mechanism to enhance the iraining capacity in the road and bridge
constrnction field throughout Vietnam so that the Overall Goal will be successfully achieved
based on a strengthened training mechanisi.

Even though other impacts on the policy formulation and institutional aspects are as yet to
emerge, the following developments have been reported:

(1) Impact on UTT students who are the indirect beneficiaries of the Project

The assessmenl made after the model lectures/practices [or the Selected Subjects List (1)
showed that student accomplishmerits differed between the model lecture classes and the
standard classes which used the original teaching materials and ethod, The results of tests
were a dramatic increase in the percentage of students attaining either ‘excellent’ or “good” as
well as o decrease in the pereentage of students attaining ‘poor.”

(2} Building a collaborative relationship between UTT and a university in Japan

In the occasion of Training in Japan for management level class, a memorandwm of agreement
was signed between the Civil Engineering Faculty of UTT and the Department of
Transportation Engineering and Socio-Technology, College of Scienee and Technology,
Nihon University on 17 July 2012 for academic and cultural exchanges.

Meanwhile, there have been no reports of any negative impact of the Project in terms of the
environmental and social aspects and it is unlikely that any negative impact of the Project will
emerge in the remaining project period.

5.5 Sustainability

The sustainability of the Project is prospected to be relatively high hecause of the following
reasons.

(1) Policy and institutional aspects
The strengthening of human resources in the field of road and bridge construction is
considered fo be an important strategy for developing the sound construction in the transport
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sector of Vietnam. The current policy on the development of road and bridge construction
stipulates the strengthening of training function of the related educational institutions as one
of the important clements for development. Against this background, strengthening of
function of educational and training institutions including universities. colleges and
vocational schools and capacity building of human resources involved in the insfitutions are
likely to be continually supported by the Government of Vietnam. UTT is expected in due
course to play a leading role in strengthening of training capacity of other educational and
training institutions in this field.

(2) Organizational aspect

The organizational support by UT'T during the Project periods is quite preferable. As UTT is
expected to play a major role in the strengthening of training capacity in the field of road and
bridge construction in Vietnam, building a proper communication and relationship with the
stakeholders including construction enterprises as well as other educational and (raining.
institutions are highly necessary, It is highly desirable for UTT to actively provide
information as well as educational activities on the Project, resulting in & shared
understanding of challenging issues and cortective measures.

(3) Financial aspect

Regarding the implementation cost of future capacity building initiatives, the overall budget
of UTT for training-related activitics is stable since its {inancial disbursement to cover the
Project cost has been observed during the project periods. Besides, UTT has allocated
necessary amount of budget for maintaining equipment provided by JICA.

(4) Technical aspect

In regard to the technical skills of counterpart staff, they basically have know-how and skills
for revising teaching materials on their own. The level of lecturers’ skill on teaching the
subjects, however, does not automatically guarantcc the possession of perfect techuical
expertise. As the skills to effectively teach the subjects are essentially elaborated through
understanding of practical construction, it is necessary for them invalved in the actual
construction sites to build up their practical experiences and further polish their skills. From
this point of view, it is important for the counterpart staff to be involved in the field
expericnces.

6. CONCLUSION AND RECOMMENDATIONS

6.1 Conclusion

Based on the findings of the Mid-term Review, the Review Team concludes that with the
efforts of both Vietnamese and Japanese sides the Project has already achieved Output 1 and
the achievement level of other Qutputs and Project Purpose is quite reasonable at the time of
Mid-term Review. The current relevance and efficiency of the Project are kept to be high and
effectiveness, impact and sustainability are also expected to be high in the end of the Project.
Especially, the contribution by the stakeholders of UTT and JICA Experts to the Project is
highly commended. The Project is on the right track to achieve its purpose, enhancement of
training capacity of the road and bridge construction field of UTT with incorporation of the
needs-of construction enterprises. Since the new teaching materials developed and equipment
provided by the Project have been recognized as useful and effective tools, it is expected for
UTT to make best use of these Project achievement during a remaining period of the Project
and evert in the future as weil.

The Project has the remaining period of one year and four months. In the meantime and future,
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the Project is expected to address the challenges as recommended below and make steady
progress.

6.2 Recommendations

On the ground of the resulis of the analysis summarized above, the Review Team has made
the following recommendations:

6.2.1  Finalization of teaching materials

{1) Self —supportive process for finalization

Iri the second phase, counterpart staff is requested to revise and update teaching materials
more independently, so as to review, analyze and improve teaching materials and teaching
methods regularly by themselves even after the Project ends.

(2) Additional assigiunent of JICA Experts

While new teaching mateiials were prepared, guidance and advice to the lecturers for
improving and making maximum use of new tcaching materials in the subjcct of “Bridge
Inspection and Repair” and “Road Maintenance and Operation” have not been provided
sufficiently due to the shortage of assignment period of JICA Experts. For these subjeets,
additional assiprunent of JICA Experts will be considered in the second phase.

(3) Authorization of teaching materials

As a first step for dissemination of new tcaching materials to COT2 and COT3, necessary
procedures should be done, which are the approval by the Science and Training Committee of
UTT and the publication by one of the authorized publishers,

6.2.2. Training of other lecturers
Counterpart staff is requested to instruct contents of new teaching mateiials io other lecturers
who partiaily participated in revision of teaching materials.

6.2.3. Increase of collaboration with private enferprises

Many lecturers are very eager to have more opportunities 1o see construction sites or to liave
relations with construction enterprises in order to get more practical/advanced information
and technology for road and bridge engineering, However, it is not easy for UTT to secure
such opportunities for lecturets without providing bepefits to private enterprises. In this
regards, effective utilization of JICA-provided testing equipment in collaboration with private
enterprises will be an option, It will be the one of factors for establishing the mechanism for
equipment maintenance in UTT,

6.2.4  Utilization of equipment provided by JICA

As many subjects are closely related to effective use of equipment provided by JICA,
practical training for lecturers and technicians should be done so as to maximize UTT
operational capability of JICA laboratory equipment for use in lectures and to conduct
research/development programs for UTT lecturers as well as for potentiat collaboration works
with eonstruction enterprises.

6.2.5 Modification of PDM

The Project is advised to modify the FDM (version 1.1) to clarify the logical linkages between
the Project Purpose and its indicators, in particular, Objectively Verifiable Indicators for
Project Purpose and Qutputs. The proposed niodified version (version 1.2) is attached as
Annex 9.
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Annex 1: Questionnaire to Counterparts

To whom i may concem
[MOT/ UTT (PMU) / Couiterparts (lacturers in charge) / COT2 & COT3]

Subject: Request for an Interview/Questionnaire for the Mid-term Review on the
Technical Cooperation Project for Enhancing Training Capacity of Transport

College {currently University of Transport Technology)

Dear SirMadam,

“The Technical Cooperation Project for Enhancing Training Capacily of Transport College
{ourrently University of Transport Technology)” started in October 2011 and is going to be
conducted up to September 2014. The Japan International Cooperation Agency (JICA) has
decided to carry out a mid-term evaluation of the project. The main purpose of the evaluation is to
review the progress and implementation process of the project and assess its effectiveness, so
that we may draw lessons for the project modification to reflect in the project improvement in the
rest of the project periods. The evaluation also aims to fulfill the requirements for accountability
and transparency to the Japanese taxpayers.

For this purpose, the Mid-term Review Team will visit your place from the 3rd to the 14th of June,
2013. )t would be greatly appreciated if the team could meet you and/or your officials, during our
visit, to discuss the project in accordance with the attached interview questions /questionnaire.

To make our mieeting as fruitfu) ag possible, we would he most grateful if you could kindly prepare
your answers or fill in the questionnaire in advance, hopefully with relevant data and documents to
substantiate your answers. The interview questions/questionnaire are stated in the next pages. It
would be appreciated if you could return the completed guestionnaire to the Mid-term Review
Team or directly answer the guestions in the interview,

We highly appreciate your kind cooperation in advance and are looking forward to meeting you,

Sincerely yours,

Mid-term Review Team



The Mid-term Review on the Technical Cooperation Project for Enhancing Training
Capacity of Transport College (currently University of Transport Technology)

Interview Questions for Ministry of Transport (MOT)

After the project started, do you have no changes in the national development policy on the
enhancement of training capacity of persennel in the field of road and bridge construction?
{Are the project objectives still supported by your policy?)

. Are you going to continuously place the strengthening ot enhancing training capacity of
personnel in the field of road and bridge. construction as the priority issue of Vietnam’s
transport development? Hf so, please remark the reason.

Do you have any practical pfan for introducing the new teaching materials developed at the
University of Transport Technology to other colleges or universities in Vietnam except for the
Callege of Transport H and 117

What is the future outlook for the budget? Wil the Vietnamese government be able to secure
the budget for enhancing training capacity of personne! in the field of road and bridge
consiruction?

What do you think is the necessary thing for the sustainability of the project in the future?

End
Thank you for your time and kind cooperation



The Mid-term Review on the Technicai Cooperation Project for Enhancing Training
Capacity of Transport College {currently University of Transport Technology)

Questionnaire for Project Management Unit (PMU), UTT

Directlons:

- Pleasa type your answers to this file directly.

- Please retum the questionnaire to the Mid-term Review Team at the meeting to be
scheduted during the first week of June 2013.

We appraciate your providing us with your frank comments and suggestions.

How have you been monitoring and Identifying the project progress?

2. What have you recognized as the project progress, achievement so far and issues to be

improved?

3. Do you think the appropriate erganization/post/personnel have been aliocated as the
counterparts (PMU and lecturers in charge)? Is there any organization/post/personnel
necessary to cooperate in implementing the project?

4, Have you had any problems in communicating with Japanese experts?

5. Have you had any problems in the number of experts dispatched, their fields of expertise, and
timing and period of dispatch?

6. Have you had any problems in the type, quantity, timing of installation and frequency in use of
equipment provided?

7. Have you had any problems in the number of trainees, training contents, and timing and period
of training in Japan?

B. Please provide the breakdown of expenditures as the UTT's counterpart budget {any
expenses for the project)

9. Do you think the project approach/design Is appropriate as the means of achieving the project
purpose and overall goal? Have you found any problems in the project approach/design?
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10.

What are the contributive factors in the process of implementing the project activities?
Please pick up any contributive factors.

11

On the other hand, what are the barriers or problems in the process of impiementing the
project activities? Please pick up any barriers and problems,

12,

Are there any positive impacts that are not planned at the time of planning but have been
produced by the project?

13.

Are there any negative impacts that are not plannad at the time of planning but have been
brought about by the project?

14,

Are you going to adopt the newly developed teaching materials as the offlcial curriculum of
UTT? If so, when are you planning 1o do and which process are you planning to take for
that?

15,

Are you going to introduce the newly developed teaching materials to other courses of UTT?

|

16.

Are yau goirig to keep the current implementation system for teaching rmaterlals improvement,
lecturers' capacity development and training in construction enterprises even after the project?
If- g0, how are you planning to keep the organization and its function?

17.

How are you planning to maintain the equipment provided after the project?

18.

What is the future outiook for the budget? Will UTT be able to secure the budget for
enhancing training capacity of lecturers after the project?

19,

What do.you think is the necessary thing for the sustainability of the project in future”

20.

If you have any comments or suggesiions 1o the project, please write in any.

End
Thank you for your time and kind cooperation



The Mid-term Review on the Technical Coopération Project for Enhancing Training
Capacity of Transport College {currently University of Transport Technology)

Questionnaire for Counterparts (Leciurers in charge)

Directions:

- Please type your answers to this file directly.

- Please return the questionnaire to the Mid-term Review Team at the meeting to be
scheduled during the first week of June 2013.

We appreciate your providing us with your frank comments and suggestions.

Your name

Subject in charge

1. What kind of problems in terms of teaching your subject had you had before participating in the
preject?

2. What kind of benefits have you got by participating in the project? And/or what kind of
improvements have you made by participating in the project?

3, How have you been engaged in revising/improving the new teaching materials of your
subject? Please menfion what kind of tasks you have been engaged in and how often you
have paiticipated in implementing the tasks.

4, Do you still have any difficulty ot barrier/problem in teaching your subject at your class?  If so,
please mention that.

5. Have you had any problem in communicating with Japanese experts? |If so, what kind of
problem?

6. Have you had any p‘robiem in the number of experts dispatched, their fields of expertise, and
timing and period of dispatch? If so, what kind of problem?

7. Have you had any problem in the type, quantity, timing of instaliation and frequency in use of
equipment provided?  If so, what kind of problem?




Have you had any problem in the number of trainees, training contents, and timing and period
of training in Japan? If so, what kind of probiem?

Have you had any problem in‘the process of implementing the project activities other than the
above? [f so, what kind of problam?

10.

On the other hand, what do you think the contributive factors in the process of implementing
the project activities? Flease pick up any confributive factors.

11.

Do you think you have enough skilis for revising and improving the teaching materials of your
subject without any help of experis? If so, please remark the reason. If not, what do you
need to improve more?

12.

What do you think is the necessary thing for the sustainability of the project in future?

13,

If you have any comments.or suggestions to the project, please write in any.

End
Thank you for your time and kind cooperation



The Mid-term Review on the Technical Cooperation Project for Enhancing Training
Capagity of Transport College {currently University of Transport Technology}

Questionnaire for College of Transport Il and il

Directions:
- Please lype your answers to this file directly.
- Please refurn the questionnaire to the parson in charge during the first week of June 2013.

We appréciate your providing us with your frank comments and suggestions.

Your Information

Name

College Name

Position

1. Have you got any information on the new teaching materials of selected subjects developed at
UTT? If so, what kind of information?

2. Have you got any information on fraining for capacity development of lecturers in the field of
road and bridge construction from UTT?  If so, what kind of information?

3. Have you pariicipated in the consultative group meeting? What Kind of information ate you
providing at the meeting?

4, lsthere any practical ptan for using the new teaching materials in your college? If so, when
and in what way are you planning to do that? If nof, please remark the reason,

5. Do you have any plan for strengthening or-enhancing training capacity of personne! in the field
of read and bridge construction in your coflege in future? If so, what are you planning?

6. If you have any camments or suggestians to the project, please write in any.

End
Thank you for your time and kind cooperation




Annex 2: Evaluation Grid

1. Achievement of the Project

Overal? géél .

1. Enhanceﬁ'l.ent o'f

high-graded highway
{(including expressway)
consirucfion capacity of
graduates from Road and
Bridge Construction Fieid,
COT

Upg
graduates from Road and Bridge

Construction Field, COT by
construction enterprises

Evaluation by
towards the graduates from the Road and
Bridge Construction Field of UTT

Baseline-survey data
review

1-2

Evaluation by graduated students on
contents- of education is improved.

Evaiuation by graduates towards the
contents of education at the Road and
Bridge Consfruction Field of UTT

Baseline survey data
review

2. ‘Enhancerment of training
capacity of other fransport
colleges in main subjecls
related to the field of road
and bridge construction

21

Adoption of teaching materials made in
COT by other colieges

The state of adoption of new teaching
materials at COTZ 8 COT3

Questionnaire tc COT2
&COT3

2-2

information provision on training
capacity enhancemertt from COT

The state of information provision en
training capaciy enhancement from UTT to
COT2 & COT3

Questionnaire tc COT2
& COT3
PMU interview

charge of the selected
subjects list (1}

into the cuniculum of Read and Bridge
Construciion Technology course afler
obtaining clearance from COT science
committee.

curmictlum of Road and Bridge Construction
‘fechnology course after obtaining
clearance from the UTT science committee

Project purpose | Erthancing of fraining capacity | 1. New textbooks are infreduced to the New teaching materials introduced to the Project reports review
in Road and Bridge Currcuium of Road and Bridge Curmiculum of Road and Bridge PMU inteiview
Construction Field of COT Construction Field of CCT. Construction Field of UTT
such that requirement from 2. Implementing of training of teachers in | The slate of implementation of lecturers’ Project reports review
actual construction site wilt be ihe construction enterprise fraining in the cansfruction enterprises Experts interview
reflected. 3. Improvement based on the evaiuation | The state of improvement based on the Project reports review
of lecture and practice made by COT evaluation of leciures and practices made PMU interview
science commiitee by the UTT science committee
Quiputs 1. Improvement of contents 1-1 New teaching materials are prepared. Newteaching materials: for the selected Project reports review
and theony/practice subjects list (1)
teaching method of selected | 1-2 Lectures/Praclices are implemented Model lectures/practices implemented Project reports review
subjects Bst (1) and using new teaching materals. using new feaching materials Expents interview
enhancing training capacity CI? {leciurers) interview
of teachers who are in 1-3 Newteaching materials are:adopted New teaching materials adopied into the Project reports review

PMU interview




2. issues and measures for
subjects in selected

subjects list () are defined.

 FERE

2-1 More than 50 % of Improverment
actions proposed are implemented.

The implementation rate of improvemant
actions proposed {o The selected subjects
list (2)

Project reports review
Experts interview

CP {leciurers) interview

3. Establishing teachers’
capacity upgrading system
in collaboration wifh
construction enterprises

3-1 Training system for teachers in
coliaboration with ihe construction
enterprises is authorized.,

Contents of the fraining system for lecturers
in collaboration with the construction
enterprises

Project reperts review
Experts interview

Inputs

Inputs from Japanese side

Planned inputs

- Experts: Construction Material,
Geodesy, Reinforce Concrete, Bridge
Inspection and Repair, Road
Foundation Construction, Road
Pavement Construction, Road
Mainlenance and Operation,
Construction Site Management,
Occupational Ethics, English in
Construction

- Equipment: to be decided based on the
“Tentative List of Machinery and
Equipment”

- Training.in Japan

- Seminar

Actual inputs including unplanned ones

Project reparts rsview

Inputs from Vietnamese side

Planned inputs

- Counterparts: Counierpart Personnel,
Administrative Personnef (PMU),
Consultative Group

- Working environment preparation

- Counterpart budget

Actual inputs including unplanned ones

Project reports review
PMU interview

Important
assumpiions

Important assumptions
fowards overall goal

- MOET will continue.to put teaching
materials on its web site.

Important agsumpfions ’L!_jat have given
influence on the project

Project reports raview
Experts imterview

"l"r'n'portant assumptions
towards outputs

- Upgraded téachers through technical
transfer continue to work in COT.

- Construction enterprises cooperate
with COT.

tmportant assumptions that have given
influence on the project

Project reports review
Experts interview




£

implementation | Have the project activities - Comparson of the plarned activities - Planned activities indicated in PDM Project reports review
of aclivities been impiemented as indicated in PDM with the actuat - Implementafion status of the planned Experis interview
planned? activities implemented activities and unplanned ones
- Existence of added or stepped activities
and their reasons
Project ts there no problem in‘the Whether the project implementation system | - Project implementation structure/system Expers interview
management project management system? | is appropriate for managing the project PMU interview
system effectively and efficienily.
Is the monitoring system for - Whether the JCC meetings are regulatly { - Number of JCC meetings held and their Praject reports review
the project managed held. participants Experts inferview
appropriatety? - Whether the consultative group - Mumber of consuttative group meetings PMU interview
meetings are regularly heid. held and their participants CP (lecturers) interview
- Whether general meetings among PMU, | - Number of generat meetings heid and
CPs (ecturers) and experis are held. their participants
- Existence of other regularfirregular - Other regularfiregular monitoring
monitoring for the project -
Is there no preblem inthe Whether reguiar and enough Frequency of communication between Expents interview
communication between communication between experis and CP experts and CP PMU interview
experts and CP? (fecturers & PMU members) is faken, CP {leciurars) interview
is there no problem in the Whether regular and enough Frequency of communication between Experts interview
communication hetween communication befween experts and JICA | experis and JICA Vietnam office/HQ
experts and JICA? Vietnam office/FG is taken.
Degree of Has the degree of - Whether PMU takes the initiative in - PMU members’ level of participation to Experts interview
participaticn of pardicipationfownership of CP getting engaged in the project activities. the project activities PMU interview
CP in the project been high? - Whether PMU fully understands the - PMU members’ ievel of understanding 1o
progress, issues {o be improved and the project
_ obiectives of the project.
Are appropriate postipersonnel | ~  Whether appropriate organization, Opinicns of relevant persons Expens interview
allocated as CP? departmenti and personne! are allocaied PMU irerview
as CP.
- Whether there is any organization,
department and personnei necessary o
cooperate in the project




participation/ownership of {he
target group in the project been
High?

Whether the target group {UTT lecturers}
has fully participated in the project
activities.

Target group’s level of participation (o the
project aclivities

Experts inferview )
CP ({lecturers) intervigw

Problems in the
process of
implementation

Are there any Taclors. that have
inhibited the smooth
implementation of the projeci?
if any, whatis the cause?

- Existence of obstructive factors in the
implementation of the project

- Whether any correspoendence to the
obstructive factors istaken.

~ Examples of obstructive factors in the
implementation ¢f the project.

- Examples of correspondence fo the
obstructive factors

Experts interview
PMLU inferview
CP (leciurers) interview




3. Five Evaluation Criteria
Relevance

i )

g "‘Ee

Fab)
Whether there have been no charniges in the

of profect means

strategy for producing an effect
to the development issues in
Vietnam?

appropriate as the means of achieving
the project purpose and overall goal.

- Existence of inconsistency and problems
of PDM

approach/design by stakeholders
~ PDM

Necessity Does the project meet the Priority needs on capacity development by Prefirninary survey
target group’s needs? capacity development needs by UTT UTT leciurers report review
fecturers after the project started. 7 CP (lecturers) interview
Priority Is the project in line with the Whether there have been no changes in the | Vieinam's national development pian and Preliminary survey
development poticy of Vietnam's nationat development policy after | related policies report review
Vieinam? the project started. - Socio-Economic Development Sirategy MOT interview
{SEDS) 2011 — 2020
- Sotio-Economic Development Plan
{SEDP)} 2011 - 2015
is the project in Bne with the Whether there have been no changes in the | Japan's QDA policy towards Vietnam Prefiminary survey
Japans QDA policy? Japan's ODA policy towards Vietnam after { - Country Assistance Policy for the report review
the project started. Socialist Republic of Vietnam (as of Japan's QDA policy
December 2012} review
- Japan's ODA: Rofling Plan for the
Socialist Republic of Vietnam {as of
December 2012)
Appropriateness | Is the project appropriate asa | - Whether the project approachidesign is | - Evaluation to the project Experts interview

PMU interview

s the selection of target group
appropriate?

Whether the selection of target group (UTT
lecturers in the Road and Bridge
Construction Technology course) is
appropriate of nat.

Opinions on the selection of project target
group by relevant persons

Experts interview
PMU interview

Can the project become
widespread to other
areas/groups?

Whether the project activities can be
spread to other areas and target groups.

Opinions of relevant persons

Experts interview
PMU interview
CP {lecturers) interview




Effectiveness

7 TR i

._ ey lier
Prospect for

achieving

project purpose

Eé fhere any brospeét for

achieving project purpose by
the end of the project?

Indicators of project purpose

Resuifs of indicators of project purpose

Same as “1. Achievement
of the Project”

Have the target group and
beneficiaries got any benefits
from the project?

Whether lecturers and students of the Road:

and Bridge Construction Technology course
have got benefiis from the project.

Opinions of relevant persons

- GP {lecturers) interview

Causal
relationship

Are outputs-enough {o achieve
project purpose?

- Whether project purpose wil be
achieved as a result of achisvement of
outpuis.

«  Existence of contributive factors to the
achievement of project purpose other
than outpuis.

Achievement jeve! of ouipuls
- Examples of contributive factors

- Experis interview
- PMU interview
- CP (leclurers) interview

Are there any obstructive
factors against the
achievement of project
purpose?

- Existence of negative factors that wilk
inhibit the achievement of project
purpose

- Whether any correspondence.to the
obstructive factors is taken.

- Examples of obstructive factors
- Examples of correspondence to fhe
cbsfructive factors

- Experts interview
- PMU interview
- P ({fecturers) interview




Efficiency

Achievement-of

ls-the achievement level of

indicators of output 1, 2 and 3

. Rééults of indicators of output 1, 2 and 3

Same as *1., Achievement

oulputs. outputs favorable? ofthe Project”
Causal Are inputs and activities - Whether activities are the necessary and | ~ Actual inpuls Same as “1. Achievement
refationship appropriate:in achieving sufficient condition in just proportion for | ~  Actual activities implemented of the Project” and
ouiputs? achieving ouiputs. “Implementation Process”
- Whether inputs are necessary in just
propertion for implementing the project
activities.
Are there any obstructive - Exisfence of negative factors that have - Examples of obstructive factors - Experis interview
faclors against the inhibited the achievement of oulpuis - Examp'es of comespondence to the - PMUirterview
achievemnent of outputs? - Whether any correspondence to the obstructive factors - CP {lecturers} mierview.
obstructive factors is faken.
Is there any influence by the Existence of important assumptions that Important assumptions that have given Same as 1. Achievement
important assumptions have given influence on outputs influence on the project of the Project”
towards outpuls?
Appropriateness | Are the head count, placement | Existence of problems in the head court, implementation system of Vietnamese side | Same as “Implementation
of inputs from and skills of CF appropsiate? plagement and skilis of CP (lecturers & Process”

Vietnamese side

PMU members)

Are the local costs from
Vietnamese side appropriste?

Existence of problems in Jocal costs from
Viethamese side

| Locat costs from Vietnamese side

- Experts interview
- PMU inferview

Approprialeness
of inputs from
Japanese side

Are the number of experts
dispatched, their fields of
expertise, and timing and
period of dispatch appropriate?

Exgstence of problems in the number of
experts dispatched, their fields of expertise,
and timing and period of dispatch

- PO
- Aligcation and assignment of experts

- Project reports review

-~ Expers interview

- PMU interview

- CP {leciurers) inletview

Are the type, quaniity and
timing of nstaliation of
equipment appropriate?

Existence of problems in the type, quantity,
timing of installation and frequency in use of
equipment provided

List of equipment (ncluding the past record
of their actual use}

- Project reparts review
- Experts interview

~ PMU inferview

- CP (lecturers) intenview

Are the number of trainees,
their fields, {raining contents,
fraining period and timing of
overseas fraining appropriate?

Existence of problems in the number of
trainees, their fields, training contents,
training period and timing of training in
Jepan

Past record of training in Japan

- Project reparts review

- Experts interview

- PMU interview

- GP {lecturers) interview

Are the project budgetand
tocal costs appropriate?

Existence of probiems in the project budgst
and local cosis

{.ocal costs from Japanese side

"« Experts interview

-3



impact

Prospect for
achieving overall
goal

»

i)
Is there any prospect for
achieving overall goal affer the
project?

Indicators of overzall goal

Ak

Results of indicators of overall goal

Same as "1. Achievemeni
of the Project”

B

Are there any obstructive
factors against the
achievement of overall goal?

Existence of negative factors that will inhibit
the achievement of overall goal

Examples of obstructive factors

Experts inferview
PMU interview

Causal
relationship

iJoes overall goal not fose
touch with project purpose?

Whether the setting leve! of overall goal is
apprapriate,

Opinions of relevant persons

Experts interview
PML inferview

Will the important assumplions

Existence of important assumptions that will

important assumptions that will give

Same as "1. Achievement

towards overall'goal net give give influence on cverall goal influence on the project of the Project”
influence on the project?
Other impacts Are there any project impacts Existence of project impacis on national Nationa! policies and systems newly made | -~ PMU inlerview

on policies and systems in the
field of road and bridge
construction of Vietnam®?

policies and systems in lhe field of road and
bridge construction of Vietnam

and revised by the project

Are there any positive impacts
that are not planned at the time
of planning bu have been
produced by the project?

Existence of positive impacts thal are not
planned at the fime of plannirig but have
been produced by the project

Examples of positive impacls

Experts interview
PMLUS interview
CP (lecturers) interview

Are there any negative impacts
that are not planned at the time
of planning but have been
brought about by the project?

Exjstence of negative impacts that are net
planned at the time of planning but have
been brought about by the project

Examples of negative impacts

Experts interview
PMU inlerview
CP {lecturers) interview




Sustainability

E

Political and

lecturars’ capacity development and
censthuction enterprises training in UTT will
be functioned even afterthe project,

Will the political support by the | - Whether strengthening or enhancing MOT's related plans on enhancing training | - MOT Interview
institutional Vietnamese government be training capacity of personnet in the:field | capacity of personnel in the fizid of road
aspect carried on? of road and bridge construction wiki be and bridge construction
continvously placed as the priority issue
of Vietnam’s transport development aftar
the project.
- \Vhether the project approach
(Enhancement of training capacity of
UTT) will be continuously used as a
measure for the above development.
Wi the project effects be - \Whether there is any praclicat plan for | - Plan on using new teaching materials in | - Questionnaire o COT2
disseminated 1o other areas? using new teaching materals in COT2 & COT2 & COT3 & COT3
. COT3 after the project. - Pian on using new teaching materials in MOT Inferview
~ Whether there is any practicat plan for other related colieges
using new teaching matenals in cther
related colleges after the project.
Organizational Wil the organizational support | Whether the current implementation system | Planned implementation system of UTT - PMU interview
aspect by UTT be carried on? for teaching materials improvement, after the project

Wil the implementation system
inCOT2 & COT3 be
corganized?

Whether the implemerttation system for
enhancing training capacity in COT2 &
COT3 will be arganized. in fulure.

Planned implementaton system for
enhancing training capacity of COT2 &

 COT3

- Questionnaire 1o COT2
& COT3

Financial aspect

Wil the Vietnamese
governmert be able o allocate
the sufficient budget for
continuing activilies?

VWhether the Vietnamese govemmert will
bz able to secure the budgetfor enhancing
training capacity of personnelin the field of
road and bridge construction.

Budget pfan on enhancing fraining capacity
of personmel in the field of road and bridge
construsction

~ MOT inferview

Wit UTT be able to allocate the
sufficient budget for continuing
aclivifies?

Whether UTT will be able to secure the
budget for enhancing training capacity of
lecturers after the project.

Budget plan on enhancing fraining capacity
oftecturers.in UTT

- PMU interview

Technical aspect

Does UTT have anough skilis
for continuing activities?

Whether CP have encugh skilis for
improving teaching materials on their own
after the project.

Opinions of relevant persons

- PMU interview
- CP {lecturers) interview

- Expeds interview




Annex 3: PROJECT DESIGN MATRIX (PDM)

version 1.1

Project title: Project for Enhancing Capacity of Transpert Colege
Counterpart: College of Transport (COT)
Target Group: Leciurers uf Road and Bridge Construction Field, COT

Beneficiary: Students of Road and Bridge Construction Field, COT; Construction indusiry

Overall Goal

1. Enhancenant of high-graded highway (including
expressway) construction capacity of graduates from
Road and Bridge Construction Field, COT

2. Enhancement of training capacity of other transport
colleges in main subjects related to the field of road and
bridge construction

1-1.

2.

2-1.

22

Upgrading of the reputation on graduatcs from
Road and Britige Construciion Field, COT by
construciion enterprises

Evaluation by graduated studenis on contents
of education is iimproved.

Adoption of teaching materials made in COT
by other coileges

. Informetion provision on training capacity

enhancement from COT

-~ Questionnaire to constrociion
enterprises

~ Questionnaire to graduated students

- Records of adoption in other coileges

- Records of putting teaching materials
from COT on the-web site of MOET

MOET will continue to
put teaching materials
on its web site.

Project Purpose

Enhancing of training capacity in Road and Bridge
Constraction Field of COT such that requirement from
actual construction site will be reflected.

1. New textbooks are jntroduced to the Curriculum
of Road and Bridge Construction Field of COT

2. Tmplementing of training of lecturers in the
construction enterprise

3. Improvement based on the evaluation of lecture
and practice made by COT scicnee commitics

- Revision of Curricubum

- Reeord of tralning in construction
enterprises

Outputs
t. Tmprovement of contents and theory/practice teaching

method of selected subjects Jist (1) and enhancing
training capacity of lecturers who are in charge of the
selected subjects list (1}

2. Issues and measures for subjects in selected subjects Hst
{2) are defined

3. Establishing lecturers’ capacity npgrading system in
coflaboration with construction enterprises

i-1.

i-2.

-5,

2-1..

New teaching materials are prepared

Lectures/Practices are impiemented using new
teaching materials

New teaching matcrials are adopled into the
curricutumn of Road and Bridge Construction
Technology course after obtaining clearance
from COT science committes

More than 50 % of Improvement actions
proposed are implemented

. Training system for lecturess in colzboration

with the construction ernterprises is authorized

- Number of approved Teaching
materials

~ Reeord of lectures or practiecs using
new matetials

- Kecord of improvement actions for
necessary subjects

- Dfficial documents in COT

- Minute Of Meeting with construction
enterprises

Upgraded lecturers
throush fechmical
transfer continue to
work in COT

Construction enterprises

cooperate with COT




Activities

1. Following activities are carried out for selected subjects
list (1}

1-1. Reviewing existing teaching materials, practice and
teaching method

1-2, Efaborating iniprovement measures for teaching
rmaterials, practice and teaching method, and making
impiementation plans for those measures.

[-3. Preparation of teaching materials and manuals

1-4. Trial implemenlation of lecturss/practice with new
teaching materials

1-5. Revision of teaching ruaterials based ou trial
impiementation, and establishing new teaching
mateTizis

2. Following activities are carried ovit for subjects list (2)

2-1. Based on review of existing teaching materials,
practice and teaching methed of selected subjects list
(2), if necessary, selecting one ar more than cne
subierls to be added to selected subjects list (1), then
implementing activity 1 1o those subject(s).

2-2. Eiaborating improvement measares (including
equipments provision) for the necessary subjects of
the rest in selected subjects hist {2)

3-1. Studying on lectarers’ capacity and refevant issues

3-2, Establishment of consuitative meeting between
fecturers and  comstruction enterprises

3-3. Drafting training system for lecrarers in collaboration

duration, cost allocation, etc)

3.4. Consultation with canstruction enterpriscs to
formulate training framework

3-5. Trial implementation of some trainings

3-6. Establishment of training system for lecturers in
collaboration with construction enterprises in COT

with constriction énterprises (field, number of person,

Inputs
{Japanese side}

() Experts
(b) Equipment
(¢ Training in Japan

() Seminar

{Vielnam side)
{a) Counterparts

(b) Working environment preparation

{c) Counterpart budget

Assumptions




Annex 4: Schedule of the Mid-term Review

f | 2-Jun | Sun {13:45 Ms, Hasegaiva arrival O

08:30-09:00 Courlesy call on Rector of UTT
2 | 3-Jupr | Mon {10:00-12:00 haterview with JICA Experts O
13:30-15:30 Interview with JICA Experts

09:00-10:30 Interview with CP staff in charge of Subject Lists | (Group 1)
3 | 4-Jun | Tue |14:00-15:00 Interview for Ministry of Transport O
15:30-16:00 Interview for Ministry of Edueation and Training

09:00-10:30 Interview with CP staff ih eharge of Subject Lists | (Growp 2)
4 | 5-Fon } Wed |14:00-15:30 Interview with Project Direetor (PMU) O
15:30-17:00 Interview with JJCA Experts

s | 6utun | Thu 09:00-10:30 lu__lea‘vicw 'w?th CPsiall in charge of Subject EL.ilsts 1 {Group 3) o
14:00-15:00 Interview with CP.staT{ in charge of Subject Lists 2
T-Jun | Fri {14:00-15:00 Interview with HCA Experts O
B-Jun | Sat |Drafting of Joint Mid-term Review Report 0
13:43 Mr, Katsuta & Mr. Okada arvivat

9. 5 ; . -
§ Jue | Sun 16:00-19:00 Internal meeting among mission members

09:00-11:00 Interview with Rector of UTT
9 | i0~-Jun| Mon |14:00-17:30 Dratting of Joint Mid-term Review Report
17:30-19:30 Internal meeting among nission members

@]
o
@]

10:00-11:00 Inferview for Ministry of Teansport
10 F11-Jun| Tue |§5:00-17:00 Iniernal meeting among mission members O O 9]
17:00-20:00 Revising of Joint Mid-terms Review Repoit

08:30-13:30 Infernal meeting amang mission members
11 112-Jun{ Wed [15:00-16:00 Interviesw with Vice Rector of UTT o O @]
16:00-17:00 Revising of Joint Mid-terin Review Repont

10:00-12:00 Discussion on & finatizing of Joint Mid-lerm Review Report o o O
14:00 Signing of Minutes of Meeting for Joint Mid-term Review Report

09:00-10:00 Report to JICA Vietnam Office
23:30 Depart Hanoi

14 | 15Jun} Sat [06:55 Arrive al Narita/Tokyo O O O

12 | 13-Jun| Thu

13 | 14-Jun| Fri




Annex §: List of JICA Experts

I, el Advisor/Cuericuium Improvement
2 | Mr. Toshiva Akasaki Geology & Earth Foundation 5.50
3 | Mr Tomotaka Kinoshita { Construction Material 4.00
4 | Mr. Fumniki Nakajima Soil Mechanics 4.47
5 | Mr Kazuhiro Ishizuka Survey/Survey Practical 3.00
6 | Dr. Jovito Santos Road design, Culvert design & 7.00
construction/Establishinent of Training System/Preparing
English Terminology (Basic & Design)
7 | Mr. Shresta Robinson Road Construction (Foundation, Drainage) 4,00
§ 1 Mr, Jun Hattori Road Construction (Pavement) 3.50
9 | Dr. Hideki Takahashi Road Construction (Ancillary Works) 2.00
10 | Mr. Hiroshi Mita Supervision, Safety Control, Quality Control/Assistance 7.60
on Preparation of Mechanieal Specification/Preparation
of Technical Terminology (Construction,
Supervision)/Occupational Ethics
11 | Dr. Hidetoshi Miyauchi | Bridge Inspection and Repair (1)/Concrete 1.87
(for the 1% Phase)
Mz Toshiyuki Oka
(for the 2™ Phase)
12 | Mr, Takahiro Ichioka Bridge Inspection and Repair {2)/Stee! 2.33
(for the 1" Phase) '
Mr. Toshiyuki Oka
(for the 1™ & 2™ Phase)
13 | Dr. Takayuki Tsuchida Reinforced Concrete 3.80
14 | My, Hiroshi Kaneko Project Coordination/Assistance on Preparation of 1.33
Training Curriculum (1)
15 | Dr. Keizo Ugai Curriculom Improvement Planning and Lecture (.60
Methods/Geology, Soil Mechanics/Guidance on teaching
maierials & Practical Manual/Guidance on Technical
Terminotogy (Geology, Earth and Road)
16 | Dr. Kenichiro Nakarai Guidance on Reinforced Concrete/Supervision of 0.27
Teaching Materials and Training Manuals/Guidance on
Technical Terminology (Concrete)
In Total for the 1”' Phase | 53.27 MM

Additional Experts for the 2™ Phase

1 : | kamoto ICA Equipment Management (1) 0
2 | Dr. Taizo Nishivama JICA Equipment Management (2) 2.0
3 | Mr. Masatoshi Watanabe | JICA Equipment Software Training 1.0

In Total 5.0 MM




Annex 6: List of Equipment

1 | troposnrves)
Total Staon 2 I . Lo 27.326.976 fo12 cpd Margh 2612 £ 5 June |2
Leveling syt [ Qla"“‘;f:g:"‘:‘“‘“;:r ;?ﬁ:l".gmmme 3121 1,740,332 Lat 2. oid March 2002 £ R Juge 12
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Annex 7: List of Counterparts

Counterpart Personnel

Counterpart Manager; Mr. Nguyen Hoang Long (Dean of Faculty of Civil Engineering)
Counterpart Deputy Manager: Ms, Nguyen Thi Uy (Lecturer)

Counterpart Staft for Selected Subject Lists (1)

1 | Mr. Tran Thang Ha Construction Material Lecturer
2 | Mr. Ta The Anh Construction Material Lecturer
3 | Mr. Nguyen Quang Hung | Geodesy Lectirer
4 | Ms. Neuyen Thi Loan Geodesy Lecturer
5 | Mr. Nguyen Thanh Hung Reinforce Concrete Lecturer
6 | Ms. Tran Thi Ly Reinforee Concrete Lecturer
T | Mr. Neguyen Duc Tuyen Bridge Inspection and Repair Lecturer
8 | Mr. Phung Ba Thang Bridge Ingpection and Repair Legturer
9 | Mr. Bui Ngoc Kien Road Foundation Congtruction Lecturer
10 | Mr. Hoang Dinh Hong ‘Road Foundation Construction Lecturer
11 | Mr, Nguven Hoang Long | Road Pavement Construction Legturer
12 | Ms, Nguyen Thi Uy Road Pavemeni Construction Lecturer
13 | Mr. Ngayen Minh Khoa Road Maintenance and Operation Lecturer
14 | Mr, Vu Hoai Nam Road Maintenance and Operation Lectuter
15 | Mr, Pham Van Huynh Construction Site Management Lecturer
16 | Mr, Tran Trung Hieu Construction Site Management Lecturer
17 | Mr. Ngo Quoc Trinh Qceupational Ethics Lecturer
18 | Mr. Le Thanh Hai Qccupational Bthics Lecturer
19 | Ms. To Van Hoa English in Construction Lecturer
20 | Ms. Nguyen Thi Thu Hien | English in Construction Lecturer
21 | Ms. Nguven Thi Bich Hanh | Construction Geology Lecturer
22 | Mr. Pham Thai Binh Construction Geology Lecturer
23 | Ms, Ngo Thi Thanh Huong | Soil Mechanics Lecturer
24 | Mr. Ho SiLanh Soil Mechanics Lecturer

1 i Ms. Doan Lan Phuong Material Toughness Lecturer
2 | Mr, VuAnh Tuan Matetial Toughrniess Lecturer
3. | Mi Nouyen Tat Ngan Bridge Construction _Lecturer
4 | Mr. Nguyen Tien Hung Bridge Construction Lecturer
5 | Mr. Bui Gia Phi Fundamental Mechanics Lecturer
6 | Ms. Nguyen Thi Giang Fundamental Mechanics Lecturer
7 | Mr Le Ngoe Ly Structural Mechanics Leeturer
§ | Ms. Ngo Thi Hong Que Structural Mechanies Lecturer
9 | Ms. Nguyen Thi Loan Labor Safety Lecturer
10 | Ms. Nauyen Thi Thy Nza Labor Safety Lecturer
11 | Mr, Ngo Quoc Trinh Ground and Foundation Lecturer
12 | Ms. Nguyen Thuy Anh Ground and Foundation Lecturer
13 | Mr. Le Van Manh Bridge Design Lecturer
14 | Mr. Nguyen Anh Tuan Bridge Design Lecturer
15 | Mr Nguyen Quang Hung Road Design Lecturer
16 | Mr, Pham Thanh Hieu Road Design Lecturer
17 | M. Yu Heai Nam Cuivert Designing and Building Lecturer
18 | Mr. Vu Thanh Long Culvert Designing and Building Lecturer




Administrative Personnel (Project Management Unit: PMU)

1 Mr. Vu Neoc Khiem Vice Rectoy, UTT Project Director

2 | Mr. Ngo Quoc Trinh Deputy Head of Division of Science, Project Manager
Technology and International
Cooperation, UTT

3 | Mr. Nguyen Hoang Long Dean of Faculty of Civil Engineering, Member
UTT

4 | Ms, Nhu Thi Viet Dung Lectarer Member

5 | Ms, Tran Thi Thanh Thuy | Lecturer Member

6 | Mr, Le Xuan Thai Lecturer Member

7 | Mr. Tran Trung Hieu Lecturer Member

§ | Mr Le Thanh Hal Lecturer Member

O | Ms, Nguyen Thi Thu Hien | Leeturer Member

10 | Mr, Nguyen Due Cuong Lecturer Member

11 | Mr. Nguyen Van Tuan Lecturer Member

12| Mr. Vu Trung Hiew Lecturer Member

13 | Ms, Duong Quynh Anh Lecturer Member

14 | Mr. Le Van Su Lecturer Member

Consultative Group

. Nguyen E—Ioa’ﬁg Loﬁg Dean of Faculty of Civil Engineering, Chief

UTT

2 1 Mr. Ngo Quoce Trinh Deputy Head of Division of Science, Secretary
Technology and International
Cooperation, UTT

3 | Mr. Ta The Anh Deputy Head of Training Division, UTT | Member

4 | Mr. Luu Bich Huy Lecturer, COT 2 Member

5 | Mr, Ngayen Van Tuod Deputy Head of Training Division, COT | Member
2

6 | Mr.Chu Xuan Nam Vice Rector, COT 3 Member

7 | Mr Nguyen Hoang Vu Dean of Faculty of Civil Engineering, Member
COT3
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Annex 9: PROJECT DESIGN MATRIX (PDM)

version 1.2

Project title: Project for Enhancing Capacity of Transport College (currently University of Transport Technolegy)
Counterpart: Univarsity of Transport Technology {UTT)
Target Group: Lecturers of Road and Bridee Construction Field, UTT

Beneficiary: Students of Road and Bridge Construction Ficld, UTY; Construction industry

Overall Goal

1. Enhancement of high-graded highway {including
cxpressway) constriction capacity of gradirates from
Road and Bridge Construction Field, UTT

2_ Enhancemen: of training capacity of other fransport
colleges in mzin subjects related to the field of road and
bridge construction

1-1. Upgrading of the repitation on graduates from
Road and Bridge Construction Field, UTT by
construction enterprises

1-2. Evaluation by graduated stedents on contents
of cducation

2-1. Adoption of teaching materials made in UTT
by other colleges

2-2. Information provision on training capacity
enhancerment from UTT

- Questionnairg to construction
enterprises

- Questionnaire to yraduated studenls

- Records of adoprtion in other cotleges

- Records of putting teaching materials
and telated information on web sites

Project Purpose

Enhancing of training capacity in Road and Bridge
Construction Field of UTT such that requirerent from
actual construction site will be reflected.

1. Degree of capacity development of lecturers

2. Implementation of training for lecturers M
comgtruction enterprises

- Evaluation by lecturers, students and
JICA Experts

~ Record of trzining in construction
enterprises

Dutnais
1. Improvement o contenis and theory/practice teaching

method of selected subjects Hst (1) and enhancing
traiming capacity of lecturers who are in charge of the
selected subjects list (1)

2, Issues and measures Tor subjects oy selected subjects list
{2) are defined

3. Establishing fecturers” capacity upgrading system in
collaboration with construction enterprises

-1, Preparation of new teaching matcrials bascd on
the baseline survey and analysis

-2, Implementation of Medet lectures of Sclected
Subjects List (1) by UTT leciurers using new
teaching materials and supplied equipment

1-3. Approval of new teaching materials by UTT
Science and Traming Commitice

2-1. Development of improvemeont plans for the
Selected Subjects List (2)

3-1. Development of raming contents {or capabilily
upgrading of lecturers

« Number of developed teaching
materials

- Record of lectures or practices using
new teaching malerials

- Decision issued by Science and
Training Committee

- Number of developed improvement
plans

- Minwtes of Understanding with
constriction enterprises




Activities

i, Following activities are carried out for selected subjects
list{F)

i-1, Reviewing existing teaching materials, practice and
tcaching method

1-2. Elaborating improversend measures for teaching,
rmaterials, practice and teaching method, and making
implementation plans for those measures.

1-3. Preparation of teaching materials and manuals

-1, Trial implementation of lectures/practice with new
teaching materials

1-5. Revision of teaching materials based on trial
implementation, and establshing new teaching
materials

2. Following activities are carried out for subjects lst (2)

2-1. Based on review of existing teaching matetials,
practice and teaching method of selected subjects list
(2}, if necessary, selecting one or more than one
subjects To be added to sslected subjects Hist (1), then
implementing activity 1 to thosa subjeci(s).

2-2. Elaborating improvement measures (including.
equipments provisiom) for the necessary subjects of
the rest in selected subjects list (2)

3-1. Studying on Jecturers’ capacity and relevant issucs

3-2. Establishment of consultative meeting between
lectarers and  construction enterprises

3-3. Drafting waining system for fecturers in coltaboration
with construction enterprises (field, number of porson.
deration, costaliocation, etc)

3-4. Consultation with construction enterprises to
formuiate training framework

3-3. Trial implementation of some trainings

3-6. Establishment of training system for lecturers in
coilaboration with construction enterprises in UTT

Inputs
(Japanese side)
(2} Experts

{b) Equipmerd

(<) Training in Japan

(d) Semyinar

{Vieinum side)
{a} Counterparts

{b) Working environment preparation

{c) Counterpart: budget

tperaded lecturers
through technical
transfer continue o
work in UTT

Construction enterprises
coaperate with Uy

Assumptions




PROJECT DESIGN MATRIX (PDM)

version 1.2

Project titie: Project for Enhancing Capacity of Transport Colicge {currentty University of Transport Technology)
Counterpart: University of Transport Technology (UTT)
Target Group: Lecturers of Road and Bridge Construction Field, UTT

Beneficiary: Students of Road and Bridge Construction Field, UTT; Construction industry

Overall Geal

1. Enhancement of high-graded highway (including
expressway) construction capaciry of graduates from
Road and Bridge Construction Field, UTT

2. Enhancermnent of training capacity of other transport
cofleges in main subjects related to the fleld of road and
bridge construction

1-1. Upgrading of the reputation on graduates from
Road and Bridge Construction. Field, UTT by
copstruciion enterprises

1.2. Evaluation by graduated students on contents
of education

2-1. Adoption of teaching materials made in UTT
by other colleges

2-2. Informarion provision on training capacity
enhancement from UTT

- Questionnaire 1o consiruction
enterprises

- Questionnaire to graduated students

.~ Records of adoption in other colleges

. - Records of putting teacking materials
and related information on weob sites

Project Purpose

Enhancing of training capacity in Road-and Bridge
Construction Field of UTT such that requirement from
actual construction site will be reflected.

1. Degree of capacity development of lectnrers

2. Implementation of training for lecturers n
construction enterprises

- Evaluation by lecturers, siudents and
JICA Experts

- Record of fraining in construction
enterprises

Cutputs
1. [inprevement of contents and theory/practice teaching

. method of selected subjects fist {1} and entncing
X
; 23
N

training capacity of leeturers who ate int charge of the

selected subjects list (1}
2. Issucs and measures for subjects I selected subjects: Jist
(2) are defined

3. Establishing lecturers® capacity upgrading system m
-coltaboration with construction enterprises

-1, Preparation of new teaching matetials based on
the baseline survey and analysis

1-2. Implementation of Model lectures of Selected
Subjects List (1} by UTT lecturers using new
teaching materials and supplied equipment

i-3. Approvat of new teaching materials by UTT
Science and Training Comrittee

2-1. Development of improvement plans Tor the
Selected Subjects List(2)

3-1. Development of training contents for capability
upgrading of lecturers

- Number of developed teaching
materials

- Record of Jectures or practices using
new teaching materiaks

- Decision issued by Science and
Training Comimittee

~Numiber of developed improvement
plans

- Minutes of Understanding with
constructivn enterprises
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" :ictivities

1. Following activities are carried out for selected subjects
Tist (1)

-1, Reviewing existing teaching materials, practice and
teaching method

1-2. Elaborating improvement measures for teaching
mzlerials, practice and teaching method, and making
implementation plans for those measures,

1-3, Preparation of eaching materials and manuals

1-4. Trial implementation of lecrures/practice with new
teaching materials

1-5. Revision of teaching materials based on trial
implementation, and eslablishing new teaching
materials

2. Foilowing activities are carried out for subjects Tist (2}

2-1. Based on review of existing teaching materials,
practice and teaching method of selected subjects list
(2), if necessary, selecting one or more than one
subjects to be added Lo sefected subjects list (1), then
implementing activity T o those subject(s).

2.2. Elaborating improvement measures (including
equipments provision) for the necessary subjects of
the rest in selecied subjects list (2)

3-1. Studying on lecturers’ capacity and refevant issues

3-2. Establishment of consultative meeting betwesn
lectuyers and  construction enterprises

3-3. Drafting training system for lectarers in collaborstion
with construction enterprises (field, number of person,
duration, cost allocation, etc)

3-4. Consuitation with construction enterprises to
formulate training framework

3-5. Tria! implementation of some trainings

3-6. Establishment of training system for fecterers in
coilaboration with construction enterprises in UTT

Inputs
{Japanese. side}
{a) Experts

(b) Equipment
{¢) Training in Japan

(d} Seminar

(Vietnam side)
(2) Counterpaits

(b} Working environment preparation

(¢) Counierpart budget

Upgraded lecturers
through teehnicat
transfer contmue to
work in UTY

Construction cnterprises
cooperate with UTT

Assumptions
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