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1-1 Kickoff Meeting or Technical Working Group Meeting or Steering Committee Meeting
1-1-1 Kickoff Meeting for Component 1-2 (15 February, 2012)

MINUTES OF MEETING
ON
KICKOFF MEETING
FOR
SUBCOMPONENT 1-2 OF

PROJECT FOR COMPREHENSIVE FLOOD MANAGEMENT PLAN FOR
THE CHAO PHRAYA RIVER BASIN IN KINGDOM OF THAILAND

AGREED UPON BETWEEN
OFFICE OF NATIONAL ECONOMIC AND SOCIAL DEVELOPMENT BOARD
(NESDB)
ROYAL IRRIGATION DEPARTMENT, MINISTRY OF AGRICULTURT, AND
COOPERATIVES (RID/MOAC)
DEPARTMENT OF WATER RESOURCES, MINISTRY OF NATURAL
RESOURCES AND ENVIRONMENT (DWR/MNRE)
AND
THE CONSULTANT TEAM OF JAPAN INTERNATIONAL COOPERATION
AGENCY (JICA)

Bangkok, February 15, 2012

~1/ % 7\

Mr. Prasit Sitho Mr. Yoshiharu MATSUMOTO
Chief Engineer {Executive Advisor in Leader,
Survey and/or Design), RID The Consultant Team of  Japan

International Cooperation Agency
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1. Introduction

Based on the Record of Discussions on the Project for Comprehensive Flood Management Plan
for the Chao Phraya River Basin (hereinafter referred to as “the Project”) signed on 13 January
2012 among National Economic and Social Development Board (hereinafter referred to as
NESDB), Royal Irrigation Department, Ministry of Agriculture and Cooperatives (hereinafter
referred to as “RID™), Department of Water Resources, Ministry of Natural Resources and
Environment (hereinafter referred to as “DWR™) and the Japan International Cooperation
Agency (hereinafter referred to as “JICA”), the Kickoff Meeting of its Subcomponent §-2 was
held on 15 Febroary 2012 with the presence of 36 participants from the headquarters and the
regional offices of RID, DWR, the Thai International Cooperation Agency (hereinafter referred
to as “TICA”), and JICA.

The agenda for the meeting is ftem 1: Introduction, Item 2: Report of Record of Discussions and
substantial issues, Ttem3: 3.1 Presentation of Work Plan, 3.2 Requested information, 3.3 Propose
Counterpart Team/Technical Working Group, ltem 4: Other business (if any)

_In this meeting the Work Plan for Subcomponent 1-2 was presented by the JICA Consultant
{’ Team and was generally accepted by the Thai side. The manner for data collection was also )
s discussed in the meeting.

The list of attendance is presented in Annex.
Il Major Eems Discnssed

Major discussions made in the Kickoff Meeting among NESDB, TICA, DWR, RID and JICA
arc as follows:

1. Report on Record of Discussions

It was explained that the cooperation agreement on the Project between Thailand and Japan

/ . had been made in the Record of Discussions dated 13 January 2012. The backgrounds,

i, components, and implementation period of the Project, set-up of a steering committee and
inputs from JICA and Thai side were also explained in the meeting.

2.  Updaliing of Other Components

Mr. Taniguchi of the JICA Thailand Office updated the progress of the other project
components,

= Flight permission for the LIDAR survey (Subcomponent L-1) will be applied for on 22
Febroary 2012. The flight will be hopefully possible from a week afier the permission is
issued.

o Department of Highway and RID agreed on the prant-aid projects (Component-2).
Official requests prepared by the two agencies will be sent to the Japanese Embassy
throngh TICA. This process is going to be finished by 24 February 2012.

s There is no specific project for the Pilot Project (Component-3) at this time due fo the
urgent implementation schedute. Candidate projects are still welcomed.

3. Work Plan

Mr. Matsumoto, the Leader of the JICA Consultant Team presented the Work Plan for the
Subcomponent 1-2. The Work Plan is composed of four chapters, Chapter 1: Introduction,
Chapter 2: Outline of Master Plan proposed by Strategic Formulation Commitiec for Water
Resources Management (hereinafter referred to as “SCWRM™), Chapter 3: Plan of Operation
and Chapter 4: Inputs and Undertakings. After the presentation, discussions were made as

_—
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summarized below:
(1) Involvement of Other Agencies

RID expressed their concern how to involve other concerned organizations besides
RID and DWR o participate in the Study. The JICA Consultant Team
answered that NESDE should play a role as a coordinator among relevant
agencies as agreed in the Minutes of Meetings dated 22 December 2011 (Annex-1 of the
Work Plan).

(2} Detailed Work Plan

RID requested the JICA Consultant Team to make clear scope anc details of the Work
Plan , since RID have to study by themselves on the tasks that the JICA Study
could not be covered within the JICA Study period (1.5-year). The JICA
Consultant Team answered the study in principle will cover the project
components of the action plan of integrated and sustainable flood mitigation in
Chao Phraya River basin, which were unveiled by Thai Government Master
Plan in January 20, and more concrete work plans based on preliminary
studies by the Integrated Study Project on Hydro-mateorological Prediction
and Adaptation to Climate Change in Thailand (hereinafter referred to as
“TMPAC-T”) and the International Center for Water Hazard and Risk
Management (hereinafter reforred to as “JCHARM?®) could he presented to
Thai side in April 2012,

(3) Flood Simulation Software and Technical Transfer

It was agreed that MIKE series software would be used for the flood simulation in the
Study. The JICA Consultant Team also agreed to convey a request of That side on seminar
or training on the software application.

(4) Other Suggestions

The JICA Consultant Team generally agreed to take into consideration the following
requests by RID:

» Study based on topographic data for appropriate design of dikes and flood walls.
Concept of shelter that is accessible and away from petential flood area.

& Tnclusion of the 2008 and 2010 floods in addition to those in 1995, 1996, 2006 and
2011 for verification of the flood simulation madel, depending on the available time
of project study.

4. Data Collection

Mr. Katayama, Deputy Leader of the JICA Consultant Team requested RID to urgently
appoint counterpart perscnnel to facilitate the data collection. RID proposed to set up an
inter-department committee as well as a technical working group for the purpose of
inter-department  coordination including data collection and agreed to appoinl such
representatives by the end of this week. Mr. Kanchadin of RID will act as a coordinator of
RID. Regarding the set up of the inter-department committee and technical
working group, JICA Consultant Team answered that the Team would convey the
proposal to JICA,

-1/
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List of Attendance

Thai Attendants (Royal Trrigation Department)

NAME

POSITION

My, Prasit Sitho

Chief Engineer (Executive Advisor in Survey and/or
Design)

Mr. Pongsthakorn Suvanpimol

Expert on Hydrology for Deputy Director General on
Operation and Management

My, Somkiat Prajamwong

Director of Project Management Office

Mr. Suwanng Yuvananon

Senior Expert on Survey and Photogrammetry,
For Director of Office of Engineering and
Topographical and Geotechnical Survey

Mr. Phonchai Klinkhachorn

Chief of Hydrological Information and Forecast Group,
For Director of Office of Water Management and
Hydyology

Mz. Tosapol Wongwan

Chief of Budget Analysis Group,

Mzr. Chatchai Boonlue

For Director of Budget Programming Division
Director of Foreign Financed Project Administration
Division, Office of Project Management

Mrs. Phattaporn Mekpruksawong

Chief of Project Planning Group 1, Office of Project
Management

Mr. Kanchadin Srapratoom

Chief of Loan Project Branch, Foreign Financed
Project Administration Division,

Mrs. Sakuntala Bhatitrummarak

Toreign Relations Officer (Professional Level)
For Director of International Cooperation Division

Mrs. Janjira Buddhawong

Foreign Relations Officer (Professional Level)
Foreign Financed Project Administration Division

Ms. Sakaoduan Khayanying

Foreign Relations Officer (Professional Level)
International Cooperation Division

Mrs. Jira Sukklam

Chief of Research and Applied Hydrology Group,
Office of Water management and hydrology

Ms. Wanwisa Mama

Engineer
Office of Water management and hydrology

Mrs. Patcharawee Suwannik

Civil Engincer (Professional Level)
Office of Water management and hydrology

My, Weera Wangworawong

Engineer (Professional Level
Foreign Financed Project Administration Division

Mr. Vipob Teamsuwan

Civil Engineer (Professional Level}
Office of Water management and hydrology

Mr, Charoen Amornmorakot

Engineer (Professional Level)
TForeign Financed Project Administration Division
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Thai Attendants (Roval Irrigation Department)

NAME

POSITION

Mr. Noppadol Kowsuwan

Representative of Regional Irxigation Office 1

Mr. Kanching Kawsard

Representative of Regional Irrigation Office 3

Mz, Boonthum Panpiamphot

Representative of Regional Irrigation Office 4

Mr. Teerawat Thamniyom

Representative of Regional Trrigation Office 10

Mr. Chairat Chaisawat

Representative of Regional [rrigation Office 12

Mzr. Sekchai Chauewanitchakorn

Representative of Regicnal Irrigation Office 13

Thai Attendants (Other Agencies)

NAME

POSITION

Mr. Pradet Sangsawang

Representative of Department of Water Resources o

Mr. Satja Promsorn

Representative of Department of Water Resources

Mrs. Somsuan How

Representative of Thailand International
Development: Cooperation Agency

Mrs. Panthila  Sangjun

Representative of Thailand International
Development Cooperation Ageney

NESDB: National Tconomic and Social Development Burcau
TICA: Thailand International Development Cooperation Agency

DWR Department of Water Resources
RID: Royal Irrigation Department

Japanese Attendants

NAME

POSITION

Mr. Hajime Taniguchi

JICA Thailand Office

Mr. Kobchai Songsrisanga JICA Thailand Office
Mr. Matsumoto Yoshiharu JICA Study Team
Mr. Katayama Masami JICA Study Team
Mr. Akio  Shichijugari JICA Study Team

M. Takayuki Hatano

JICA Study Team

Mrs. Mizuyori Tomoko

JICA Study Team

Mr. Kazutoshi Masuda

JICA Study Team
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1-1-2 Technical Group Meeting for Component 1-2 (24 April, 2012)
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1-1-3 Progress Meeting for Subcomponent 1-2 and Component 2 and Inception Meeting for
Component 3 (27 July, 2012)
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1-1-4 Second Technical Working Group Meeting for Subcomponent 1-2 and Component 3
(29 October, 2012)
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1-1-5 Technical Meeting on Modeling for Subcomponent 1-2 (13 November, 2012)
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1-1-6 Steering Committee Meeting for Subcomponent 1-2 and Component 3 (12 December, 2012)
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1-1-7 Technical Group Meeting for Subcomponent 1-2 (19 December, 2012)
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1-1-8 Technical Group Meeting for Subcomponent 1-2 (10 January, 2013)
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1-1-9 Technical Group Meeting for Subcomponent 1-2 (21 January, 2013)
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1-1-10 Technical Group Meeting for Subcomponent 1-2 (18 February, 2013)
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1-1-11 Technical Group Meeting for Subcomponent 1-2 and Component 3 (10 June, 2013)
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