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Summary of Mid-term review

1. Outline of the Project

Country: Project title: Non-Formal Education Promotion Project
Islamic Republic of Pakistan

Sector: Education Aid Scheme: Technical Cooperation Project
Department in Charge: Cooperation Amount (At the time of evaluation):
JICA Pakistan Office Total: JPY 80.3 million

Cooperation Duration: Counterpart organizations:

July 2011 - June 2014 Literacy and Non-Formal Basic Education Department,

Relevant Japanese organizations: -

Relevant assistances:
Punjab Literacy Promotion Project (2004-2007)
Punjab Literacy Promotion Project Phase Il (2007-2011)

1-1 Background and Outline of the Project

In Pakistan, eradication of illiteracy is a priority issue. In Punjab Province, adult literacy rate (10
year old or older) is only about 60% in 2011 (Pakistan Social and Living Standard Measurement:
PSLM).

To improve this situation, the Punjab Government has established the Literacy and Non-Formal Basic
Education Department (LNFBED) in 2002. LNFBED has been providing non-formal education in two
approaches, i.e., non-formal basic education (NFBE) for children of the school age of 5 to 14 and adult
literacy center for the target age of 15 to 34.

JICA had implemented Punjab Literacy Promotion Project (PLPP) during the period of 2004 to 2007
and PLPP Phase Il from 2007 to 2011 to support LNFBED in promoting strategic data-oriented
management through non-formal education management information system (NFEMIS). NFEMIS was
institutionalized in LNFBED and accordingly LNFBED improved their institutional capacity to manage
the non-formal education services to some extent.

However, in terms of quality, there were still many challenges remaining. For example, there were no
entirely used standards or curriculum for the non-formal education. Accordingly, the assessment methods
or tools to monitor the quality of education do not exist.

Taking this into account, in 2010, LNFBED requested for further assistance in improving the quality
of non-formal education. Based on mutual agreement between the governments of Pakistan and Japan,
Non-Formal Education Promotion Project (NFEPP) was started in 2011.




1-2 Contents of Cooperation
(1) Overall Goal Access and quality of Non Formal Education (NFE) are improved in Punjab.
(2) Project Purpose System for Quality Non Formal Education delivery is strengthened in Punjab.

(3) Outputs

Output 1
Standards, curricula and assessment methods/tools for Non Formal Basic Education (NFBE)
are developed.

Output 2
Standards, curricula and assessment methods/tools for Adult Literacy are developed.

Output 3
Provincial officers, District officers (Executive District Officers, District Literacy Officers,
Literacy Mobilizers, etc.) in Punjab Province and teachers in pilot projects are trained for
newly developed outputs above.

*See attached Minutes of Meeting for results of inputs and activities.

2. Evaluation
(1) Relevance

Relevance is high.

e NFEPP is consistent with the needs of Pakistan. The adult literacy rate (+10) of Punjab is 58%
according to the PSLM 2011. Literacy is one of the priority issues in Punjab Province.

e Development of standards and curriculum is designated to the responsibility of Provincial
Government after the 18" amendment of the constitution. LNFBED’s Rule of Business
stipulates the role of LNFBED and it justifies the relevancy of the activities of NFEPP.

e NFEPP is aligning to the development policy of Pakistan. In the Article 25A and 37B of the
Constitution, it is stipulated as “the Province shall provide free and compulsory education to all
children of the age of five to sixteen years” and “the Province shall be responsible for
eradication of illiteracy”, respectively.

e NFEPP is also in line with the Japanese ODA policy, which names basic education including
literacy as one of priority areas.

e The project design of NFEPP is appropriate towards the achievement of project purpose.

(2) Effectiveness

Effectiveness is high
e The project purpose is likely to be achieved. The standards and curriculum for NFBE and adult
literacy are already approved by the Provincial Steering Committee and learning environment
standards and teacher standards are already introduced on a pilot basis. Some positive changes
were observed at the pilot NFBE schools and Community Learning Centers (CLCs): teachers




are appreciating the training for multi-grade teaching; local material was utilized by teachers;
and learning environment is improving based on the standards.

One factor that may inhibit the achievement of the Project Purpose is that number of personnel
allocated to LNFBED is not sufficient. For example: 1) Some posts of Capacity Building Project
at LNFBED are vacant; and 2) District Training Officers of Punjab Accelerated Functional
Literacy (PAF) Project, one of LNFBED projects collaborating with pilot projects of NFEPP,
have not been recruited due to suspension of new recruitment caused by the coming election.
The shortage of manpower may affect the sustainability of the activities of the Project.

(3) Efficiency

Efficiency is high.

NFEPP has been producing sufficient achievements by the minimum inputs so far. The project
activities are implemented almost as planned. Whereas there were some delay in the
development of Standards and Curriculum because it was necessary to consult and involve
various stakeholders.

Several factors contributed to the efficient project implementation are identified. For instance,
the study visit to Indonesia and the Philippines conducted at the beginning of the project was
effective in a sense that it enhanced knowledge of the stakeholders to start the activities of
NFEPP. It also provided an idea to shift the adult literacy center to CLC. In addition,
contribution of the experienced national experts was also remarkable.

(4) Impact

Impact is still difficult to assess.

It is difficult to state the level of evaluation at this stage as all the results of pilot projects are not
confirmed yet. However, some positive impacts were confirmed during the mission such as
improvement of teaching skills of teachers and increased interest of learners.

Unintended positive impacts were observed. For instance, some NGO and donors become
interested in the standards and curriculum, which means that the standards and curriculum may
be disseminated through the service delivery provided other than that of LNFBED.

(5) Sustainability

Sustainability is high.

Literacy and non-formal education will continue to be highly prioritized issue in Punjab
government development policy as there are vast population of illiterates, and the needs of
literacy and non-formal education is high.

Financial sustainability is expected. Funds necessary to implement project activities are likely
to be allocated even after the NFEPP project period. Cost necessary for teachers and teaching
materials are likely to be covered by these project funds.

Transferred knowledge and techniques are expected to sustain. The capacity of counterpart




members and other stakeholders in both Provincial and District level are being improved
through NFEPP’s activities. It is likely that the activities will be continuously implemented as
long as on-going projects continue.

e Sufficient human resources as well as financial resources are needed to be secured to enhance

sustainability. A majority of LNFBED staff is hired on a contract basis and the allocation is not
very stable in this sense. However, as far as on-going projects are continued or renewed,
necessary staff will be in place.

3. Remarks (Including proposals and lessons learned)

3-1 Recommendations

M)

)

©)

(4)

()

Revision of the project design matrix
Considering the current situation of the project, it is recommended to revise the project design
matrix. (See Annex 3 and Annex 4 in the Minutes of Meeting).

Clarification of project output

It is recommended to clarify the contents of training modules and operation manual quoted in the
project design matrix. In order to achieve the project purpose in the targeted timeline, it is
preferable to generate the common understanding of the remaining activities.

Recruitment of staff and deployment of alternate staff

As far as the smooth project implementation is concerned, vacant posts of Capacity Development
Project and District Training Officers under PAF Project are recommended to be fulfilled.
Concerning the staff of Capacity Development Project, it is preferable for LNFBED to recruit the
staff for existing vacant posts as soon as possible. Each wing needs to perform in full capacity to
provide necessary advices and services to each project.

As for the District Training Officers of PAF project, LNFBED may immediately deploy the
alternative staff that can perform as a master trainer of teachers. In collaboration with PAF Project,
NFEPP is starting the pilot assessment of the standards and curricula through establishment of
model CLCs. In this assessment, the master trainers of PAF Project will be trained. It is urgently
required to deploy master trainers for every District in order to replicate the activities of model
CLCs to the CLCs of PAF project.

Increasing the number of pilot NFBE schools and CLCs

It is preferable for LNFBED to increase the number of pilot NFBE schools and CLCs. Concerning
the NFBE schools, the number of pilot NFBE schools may not be enough because it may be
difficult to apply the new curriculum from the middle of the semester. As far as the CLCs are
concerned, currently, 20 model CLCs in PAF Project are to be established as a pilot project with
intervention of Dhaka Ahsania Mission Pakistan. It is recommended to include some more CLCs
that are established without intervention of Dhaka Ahsania Mission Pakistan, so that performance
of both model CLCs and ordinary CLCs can be analyzed.

Advocacy to secure the equivalency
Equivalency system is a core element to improve the quality non-formal education. In order to




secure the equivalency between the packages of non-formal education and degree of formal
education, close coordination is required among the stakeholders such as the Planning &
Development Department, School Education Department and Punjab Examination Commission.
Keeping this in mind, it is necessary for LNFBED to continue the proactive interaction to the
stakeholders with the strong leadership of the Secretary.

(6) Continuity of providing non formal education delivery
LNFBED may continuously deliver the non-formal education by the extension of PC-1 or
development of new projects. It was observed from the site visit and interview to the learners that
there is a huge demand of non-formal education on the ground. Since every project under LNFBED
is implemented on a project-basis, it is recommended for LNFBED to get the approval of
PC-1document to continuously maintain their service delivery.

(7) Leaving the institutional memory based on the implementation of NFEPP
It is recommended for LNFBED to compile their experience on developing the standards,
curriculum, materials and assessment tools as a part of operation manual. Those experiences
will be useful at the time of revising them in the future.

3-2 Lessons learned

It was observed that strong initiative of LNFBED has been contributing to the implementation of
NFEPP. LNFBED has been actively coordinating with the stakeholders and involving the project
activities. In addition, LNFBED in collaboration with NFEPP has prepared the new PC-1 for PAF Project
which is now the essential component of the NFEPP. This strong commitment of C/P organization, as
shown by LNFBED, will be the key for the successful implementation of the project.
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2013 2 3 13

JICA
JICA
Tanaka Saheki Sato
3FEB Sun |11 45 Narita- 16 45 Bangkok TG643
19 35 Bangkok - 22 50 Lahore TG345
4 FEB Mon |Courtesy call to Secretary, LNFBED 7 00-7 55ISB-LHR
Meeting with NFEPP Meeting with NFEPP
Interview to LNFBED Interview to LNFBED
5FEB Tue |Kasimir Day
Meeting Meeting
19 15-20 10
LHR-ISB
6 FEB  Wed |Interview to LNFBED
Interview to PVTC
Interview to TEVTA
7FEB  Thu |Site visit to Okara 17 10-18 30
Move to Multan ISB-Multan
8 FEB  Fri Interview to District Officer Interview to DO
Site visit in Multan Site visit in Multan
9FEB Sat |Move to Lahore Move to Lahore
Documentation
10 FEB Sun |Documentation Documentation 17 00-17 55
ISB-LHR
11 FEB Mon |Meeting with LNFBED Meeting with Meeting with
LNFBED LNFBED
12 FEB Tue |Meeting with Secretary, P&D Meeting with Meeting with
Joint Coordination Committee Secretary, P&D Secretary, P&D
Sign on M/M JCC JCC
23 55 Lahore - 06 20 Bangkok TG346 |19 15-20 10 19 15-20 10
LHR-ISB LHR-ISB
13 FEB Wed |08 00 Bangkok - 15 50 Narita TG676




Project Design Matrix PDM

2011 5 5 1

Annex 1
Access and quality of Non Formal Education NFE are improved in Punjab.
System for Quality Non Formal Education delivery is strengthened in Punjab.

1
/

Standards, curriculum and assessment methods/tools for Non Formal Basic
Education NFBE are developed.

2 /
Standards, curriculum and assessment methods/tools for Adult Literacy are
developed.

3

Provincial officers, district officers Executive District Officers, District
Literacy Officers, Literacy Mobilizers, etc. in Punjab Province and teachers in
pilot projects are trained for newly developed outputs above.
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Organogram of Literacy and Non-Formal Basic Education Department

Province Level
Additional Secretary

Deputy Secretary Planning/ Deputy Secretary Admin ™
Project Director Capacity Building JICA NFEP Project
Period: July 2011 - June 2014
P [ I ] « Development of standards, curriculum, assessment
| Assistant i Section Officer Section Officer Section Officer Section Officer methods and tools for NFBE and adult literacy
i Director | Planning Literacy Admin General « Institutional capacity development of LNFBED J
| Budget 1
- | (oo — N
roject (32 Districts)
HRD wir{g 'I[qipjpglepgm Mis winL R&D wivlg M&E willlg Period: July 2012 - June 2016
Deputy Director E Deputy Director E Deputy Director Deputy Director Deputy Director * NFBE schools
HRD ! Training mis i R&D i M&E : *CLCs
J """"" |’ """" ’ | : | : « Vocational training institute/functional literacy
Assistant 1 Assistant Assistant Assistant Assistant : Admt. IlteraFy centers in jail
Director E Director Director Director Director \°Funct|0na| literacy centers for eunuchs /
HRD ] Training MIS R&D M&E e
Comm e ! CFEL Project (Khanewal, Khushab, DG Khan and Mandi

Bahauddin Districts)
D Capacity Development Project Period: July 2004 — June 2014
« Establishment of 2475 NFBE schools

L_ : Vacant post
* Advocacy and social mobilization

District Level o v

District /Brick Kiln Project (DG Khan and Multan Districts)
Coordination Officer Period: July 2009 — June 2014
« Establishment of 275 NFBEs and 275 CLCs in brick
Executive kilns
District Officer \ i
Education

-
T ! CLC Project (36 Districts)

; 1 Period:
District i District Training | . . _—
Literacy Officer Officer 3 Establishment of 10 CLCs in each District

‘ Computer Operators ‘ | Literacy Mobilizers ‘ : Total 36 Districts
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CLC Project To kT BT & R,
RV X T HERER R S HEME 77| 2012~2016 32 TNFBE. CLC. FkZERNM, &
R AN SES NE LS L
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Literacy : PAF
XY NV T 4T 431 T A12009~2014 R OATERE A GRT RN D2 X
v heFuavs b v 7HLE)
Capacity Development Project
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2) NV TINFERHE R (School Education Department)
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Legislation, policy formulation and planning

The following are the legislation, policy formulation and planning areas of the School Education
Department :

Primary education

Elementary education

Secondary and Higher Secondary education

Maintaining standards of education

This maintenance includes :
Formulating the curricula and syllabi up to class XII.
Production and publication of text books for class I to XII.

Monitoring and evaluation system

This system includes :
Distribution of free textbooks
Development schemes
Presence of teaching and non-teaching staff
Updation of online-access information
Redressal of public complaints

Promotion of quality education

Quiality education is ensured through :
Punjab education assessment system
Student assessment and terminal examination of Grade-V and VIl elementary education through
Punjab Examination Commission
Grant of scholarships
Production and distribution of educational and scientific films

Staff development

The functions of staff development are :
Pre-service and in-service teachers training
Continuous professional development (CPD)

Other functions

Regulatory policy concerning private sector schools

Children libraries and libraries affiliated with Children Library Complex

Promotion of sports in schools

Provision of compulsory and free education to all of age 5-16 years

The matters relating to the Punjab Daanish Schools and Centers of Excellence

To promote quality education through public-private partnership through Punjab Education
Foundation

The matters relating the Punjab Teachers' Foundation

Budget, accounts and audit matters

Purchase of stores and capital goods for the department

Service matters except those entrusted to Services and General Administration Department

H T - http://schools.punjab.gov.pk/?g=ourfunctions
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4. Minutes of Meeting (M/M)

MINUTES OF MEETING
BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
ISLAMIC REPUBLIC OF PAKISTAN
ON
THE TECHNICAL COOPERATION
FOR
THE NON FORMAL EDUCATION PROMOTION PROJECT

The mission organized by the Japan International Cooperation Agency
(hereinafter referred to as “JICA”) conducted mid-term review for the Non Formal
Education Promotion Project (hereinafter referred to as “NFEPP”) from 4™ 10 12"
February, 2013.

During the visit to the Islamic Republic of Pakistan, the mission had collected
the information through series of meetings with the concerned authorities and site visits.

As a result, the mission and the authoritics concerned agreed on of the

evaluation report attached hereto.

W M Lahore, 12™ February, 2013

Toshiya Sato Pervaiz Ahmed Khan
Senior Representative Secretary
Pakistan Office Literacy and Non Formal Basic Education
Japan International Cooperation Agency Department
' Govemnment of Punjab

—
T |tk
fpol W AT

Arig;n i Baloch

_Sectretary | Depug§ Secrétary
Planning and Development Department Economic Affairs Division
Government of Punjab Ministry of Economic Affairs and

Statistics
TFederal Government



ATTACHMENT

1. OUTLINE OF THE MID-TERM REVIEW
1-1  Objectives of Evaluation
The objectives of the mid-term review are:
(1) to review the progress of the project in light of the Project Design Matrix
developed at the beginning of the project (Annex1);
(2) to cvaluate the project with the five evaluation criteria such as relevance,
effectiveness, efficiency, impact and sustainability; and
(3) to analyze the factors contributing to the achievements and discuss the way
forward.

12 Five Evaluation Criteria

The description of the five criteria is as follows:

(1) Relevance
The relevance of the project is reviewed in terms of validity of the project
purpose and the overall goal in connection with the development policy of the
Government of Pakistan as well as the aid policy of the Government of Japan,
needs of the beneficiaries, and logical consistency of the project plan.

(2) Effectiveness
The effectiveness is assessed by evaluating the extent to which the project has
achieved its purpose and by clarifying the relationship between the purpose and
outputs,

(3) Efficiency
The efficiency of the project implementation is analyzed with emphasis on the
relationship between outputs and inputs in terms of timing, quality and quantity
of inputs.

(4) Impact
The impact of the project is assessed on the basis of both positive and negative
influences caused by the project. V

(5) Sustainability
The sustainability of the project is assessed in terms of political, institutional,
financial and technical aspects by examining the extent to which the
achievements of the project will be sustained or expanded after the project

period.



2 EVALUATION RESULTS
NFEPP is being implemented smoothly. The project purpose is likely to be achieved
at the time of completion of the project if NFEPP continues its progress and keep
good collaboration with the stakeholders. The evaluation result based on five criteria

is as follows:

Relevance

Effectiveness

High

NFEPP is matching to the needs of Pakistan. The adult
literacy rate (+10) of Punjab is 60% according to the
PSLM2011 and it is one of the priority issues in Punjab
Province. Secondly, development of standards and
curriculum become the responsibility of Provincial
Government after the 18™ amendment of the constitution. In
addition, LNFBED’s Rule of Business justifies the relevancy
of the activities of NFEPP.

NFEPP is aligning to the development policy of Pakistan, In
the Article 25A and 37B of the Constitution, it is stipulated as
“the Province shall provide free and compulsory education to
all children of the age of five to sixteen years” and “the
Province shall be responsible for eradication of illiteracy”,
respectively. NFEPP is also aligning to the Japanese ODA
policy.

The project design of NFEPP is appropriate towards the
achievement of project purpose.

High

The project purpose is likely to be achieved. The standards
and curriculum for NFBE and adult literacy are approved by
the Provincial Steering Committee and learning environment
standards and tcacher standards are already introduced on a
pilot basis. Some positive changes were observed at the pilot
NFBE schools and CLCs: teachers were appreciating the
training for multi-grade teaching; local material was utilized
by teachers; and learning environment was improving based
on the standards.

— 44—



Efficiency High
@ NFEPP made sufficient achievements by the minimum inputs
so far, There were several contributing factors in this aspect.
For instance, the study visit to Indonesia and the Philippines
conducted at the beginning of the project was effective in a
sense that it enhanced knowledge of the stakeholders to start
the activities of NFEPP. It also provided an idea to shift the
adult literacy center to CLC, In addition, contribution of the

experienced national experts was also remarkable.

Impact Difficult to assess
® [t is difficult to state the level of evaluation at this stage as

Impact is a criterion that assesses the likeliness of
achievement of overall goals, Whereas, some positive
impacts were confirmed during the mission such as
improvement of teaching skills of teachers and increased
interest of learners.

@ Unintended positive impacts were observed. For instance,
some NGO and donors become interested on the standards
and curriculum. The standards and curriculum may be
disseminated through the service delivery provided other than
that of LNFBED.

Sustainability High
® The needs of quality non-formal education are expected to be
continuously high since numerous number of illiterate
population and out-of-school children exist.
® The delivery of non-formal education is expected to continue
as LNFBED’s on-going projects will remain after the
completion of NFEPP. Sufficient human resources as well as

financial resources are needed to be secured.

The detail of the evaluation is summarized in the cvaluation grid attached hereto
(Annex 2).



3 RECOMMENDATIONS AND LESSONS LEARNED
3-1  Recommendations

(1) Revision of the project design matrix
Considering the current situation of the project, it is recommended to revise
the project design matrix as attached hereto (Annex 3). The reasons for each
revision are described in the annexure attached hereto (Annex 4).

(2) Clarification of project output
It is recommended to clarify the contents of training modules and operation
manual quoted in the project design matrix. In order to achieve the project
purpose in the targeted timeline, it is preferable to generate the common
understanding of the remaining activities.

(3) Recruitment of staff and deployment of alternate staff
As far as the smooth project implementation is concerned, vacant posts of
Capacity Development Project and District Training Officers under PAF
Project are recommended to be fulfilled,
Concerning the staff of Capacity Development Project, it is preferable for
LNFBED to recruit the staff for existing vacant posts as soon as possible.
Each wing needs to perform in full capacity to provide necessary advices and
services to each project.
As for the District Training Officers of the PAF project, LNFBED may
immediately deploy the alternative staff that can perform as a master trainer
of teachers. In collaboration with PAF Project, NFEPP is starting the pilot
assessment of the standards and curricula through establishment of model
CLCs. In this assessment, the master trainers of PAF Project will be trained.
It is urgently required to deploy master trainers for every District in order to
replicate the activities of model CLCs to the CLCs of PAF project.

(4) Increasing the number of pilot NFBE schools and CLCs
it is preferable for LNFBED to increase the number of pilot NFBE schools
and CLCs. Concerning the NFBE schools, the number of pilot NFBE
schools may not be enough because it may be difficult to apply the new
cutriculum from the middle of the semester. As far as the CLCs are
concerned, currently, 20 model CLCs in PAF Project are to be established as
a pilot project with intervention of Dhaka Ahsania Mission Pakistan. It is
recommended to include some more CLCs that are established without
intervention of Dhaka Ahsania Mission Pakistan, so that performance of both
model CLCs and ordinary CLCs can be analyzed.



(5) Advocacy to secure the equivalency
Equivalency system is a core element to improve the quality non-formal
education. In order to secure the equivalency between the packages of non
formal education and degree of formal education, close coordination is
required among the stakeholders such as the Planning & Development
Department, Schoo! Education Department and Punjab Examination
Commission. Keeping this in mind, it is necessary for LNFBED to continue
the proactive interaction to the stakeholders with the strong leadership of the
Secretary.

(6) Continuity of providing non formal education delivery
LNFBED may continuously deliver the non-formal education by the
extension of PC-1 or development of new projects, It was observed from the
site visit and interview to the learners that there is a huge demand of non
formal education on the ground. Since every project under LNFBED is
implemented on a project-basis, it is recommended for LNFBED to get the
approval of PC-I continuously and maintain their service delivery.

(7) Leaving the institutional memory based on the implementation of NFEPP
It is recommended for LNFBED to compile their experience on developing
the standards, curriculum, materials and assessment tools as a part of
operation manual. Those experiences will be useful at the time of revising
them in the future,

3-2  Lessons Learned

It was observed that strong initiative of LNFBED has been contributing to the
implementation of NFEPP, LNFBED has been actively coordinating with the
stakeholders and involving to the project activities. In addition, LNFBED in
collaboration with NFEPP has prepared the new PC-1 for PAF Project which is
now the essential component of the NFEPP. This strong commitment of
LNFBED will be the key for the successful implementation of the remaining
period of NFEPP as well.

Annex

1. Project Design Matrix version 1 (original)
Evaluation Grid

Project Design Matrix version 2 (revised)

oW

Reasons of changing Project Design Matrix
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Evaluation Grid Attachment 1: List of Publication

1 Reports Report on Study visit to Indonesia and the Philippines

2 Report on 38 District Seminar in Punjab

3 Report on Baseline survey (8 districts)

4 Report on Baseline survey on quatiity ( 4 districts)

5 Repoit on Baseline survey for socio-economic relation with literacy

6 Project Project Broucher English

7 Promotion |Project Brocher Urdu

8 materials News Letier Vol-1

) News Letter Vol-2

10 Impact ofLitercy Broucher

11 Wail Calender 2012

12 Planner 2012

13 Table Calender 2012

14 36 Districts |Literacy Bag

15 Campaign for |Literacy Badges

16 Quality NFE |P-Cap Literacy

17 Quality NFE Poster-1 { Brick Kiln)

18 Quality NFE Poster-2 { Promotion of Student Voiunteer)

19 Quality NFE Poster-3 (llliterate cannot identify medicine)
Literacy Day -

20 Campaign  |Poster Literacy Day 2012

21 | AdultLiteracy |gagic Literacy Primar

22 Materials Heath & Hygine Card Game

23 Ludoo Game for Literacy and better life

24 Taradgi Ka Safar (Book for Brick Kiln)
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Names of Seminar

iDate

IChief guests and other maln guests

]place(s)

Campaign for Quality NFE In 36 Districts in Punjab "Seminar on Literate and Prosperous Punjab through Quality Non Formai

Education and Qur Responsibilities

Divistonat Seminar Multan

9-Feb

Commilssionar Multan

DCO Multan

DCO Khanewal

DCO Lodhram

Wahead Aralem, MPA

EDO Education, Multan

District Council Hall Multan

Dlvisional Seminar Bahawalpur

8-Feb

Perveen Masood Bhatti MNA

Sami Ullah Ch Specait Asst to CM

Ghulam Abhbas PD Brick Kiln

Dr. Saeed ilahi Advisor to CM

Dr. Mukhtar Ahmad VC Islamia University

Islamia University
Bahawalpur

District Seminar Gujrat

11-Feb

District Coordination Officer (DCO} Gujrat

EDO Education Gujrat

District Officer Finance and Planning/District
Focal Person Literacy and NFBE Department

EDO Community Davelopment Gujrat

ECO Health Gujrat

EDO Agriculture Gujrat

Dist, Officer Labour

District Officer Health

District Manager TEVETA

Gujrat

District Seminar Bahawalnagar

11-Feb

Rana Abdul Raoof MPA

Rana Kosar Focal Person LNFBED

Rana Ghulam Nabi EDO Education

Ch. Ghulam Mustufa DO Social Welfare

Riaz Zaheer Educationists

Yousaf Mushtaqg Educationists

District Council Hall
Bahawalnagar

District Seminar Bhakkar

13-Jan

District Coordination Officer BHAKKAR

DEO Khalil Paracha

TiviA Hall Bhakkar

District Seminar Attock

11-Feb

Malik Shakeel DCO Attock

Mansoor Malik Educatiori Department

Sheikh Aftab MNA

Mr. Shahzad Hashri {Dist. GM-NCHD)

Mr. Muhammad Akram Zia (Dist. Focal Person
Lieracy)

District Council HailAttack

Divisional Seminar Dera Ghazi Khan

13-Feb

Sardar Asim Zubair Khosa [Advisor to Provinclal G

Mr. Fhsan Chandia, District Officer Coordination,
D.G.Khan

Mallk Altaf Hussain, Project Director (PLLP)
Literacy and NFBE Dapartment

Principal Govt. Postgraduate Cotlege, D.G.Khan

Divisional President, Pakistan Medical

Association (D.G.Khan)

Was!f Nagt President Mir Khalil ur Rehman
Society

Dera Ghazl Khan

Muhammad Amin Chaudhry DCO

Zafar Mahmood Gondal Focal Person

Mailk Shokat FDO Education




District Seminar Mandi Bahauddin

13-Feb

Mr Bashir Ahmad Rep Private School Association

District Manager TEVTA

Farooq Ahmad Qureshi EDO Agriculture

Major Nasir Media Representative

Rana Muhammad Shahid EDO {CD}

District Council Hall Mandi
Bahauddin

District Seminar Layyah

14-Feb

Hafiz Abdul Wahid Olakh EDO Education

Professor Khursheed DuraniFormer EDO Literacy

Muhammad Anwar Thind DO Literacy

Muhammad Hafeez Thind Educationist

Faroogq Ahmad Alvi Focal Persan

TMA Hal Layyah

10

District Seminar Sheikhupura

14-Feb

EDO Educaticn

Mr. Mati-u-Rehman DEO Secondary

M Yasin Social Welfare Officer

M Akram District Offlcer Livestock

District Cauncil Halt
Shelkhupura

1

District Seminar Sialkot

14-Feb

EDO Education

Prof Munawar Rep Chamber of commerce

Javed Ilgbal, DO Environment

Sialkot

12

Divisional Seminar Sargodha

15-Feb

Shoukat Al Commissioner Sargodha

Azmat Mehmood DCOD

Tariq Hameed S0 Planning

Sargodha

13

District Seminar Narowa!

15-Feb

Ajl Ahmed Kamhoo DCO

Dr, Shahzad Ahmed Awan EDO Education

Zeghum Abbas Focal Person

Fatima Batool AD LNFBED

TMA Hall Narowal

14

District Seminar Rahim Yar Khan

15-Feb

Ch, Zahoor Hussain Gujjar EDO F&P

Malik Arshad Awan Rep EDO Education

Malik Arshad Awan Focal Person

br. Jamil EDO Health

M. Sajid Rep Private Schools Association

Mr. Shahid Saleem NRSP

Allam fqbal Auditorium Hall
Rahim Yar Khan

15

District Seminar Muzaffargarh

16-Feb

EDO Education

Gohar Sultana DEO

Mah Jabeen Focal Person

Muzaffargarh

16

District Seminar Okara

16-Feb

Salf Anjum DCO

Nadeem Akbar Focal Person

Syed Slbte Tariq Hasnain ED0 Education

Kalsoom Sagib DS Admin

Rana Muhammad Ashraf DO Social Welfare

Muhammad Azhar Head of DTSC

Okara

17

Divisional Seminar Gujranwala

16-Feb

Engineer Khuram Dastgir Khan {MNA}

Or, Pervez Ahmad Khan, Secretary Literacy and
NEBE Department

Mr. Muhammad Riaz Butt Additional
Commissioner , Gujranwala Division

Ch. Uagat Al, Additional Commissioner
{Revenue}, Gujranwala Division

Rana Sohail Afzal District Coordination Officer
Gujranwala

Mr, Salman Nagl, Principal Govt. College
Gujranwala

Mr. Nadim Anwar Janjuaa {Rector GIFT

University)

Gujranwala




18

District Seminar Vehari

18-Feb

Ms. Shameela Aslam {MPA}

Mr. Ehsan Bhuttah District Ceordination Officer
{DCO) Vehart

Mr. Shehraam Khan Superintendent Jail Vehari

Mr. Altaf Hussain Sagib EDO Education, Vehari

Mr, Faisal Raza Deputy Director HRD Literacy
and NFBE Department

Chaudhary Muhammad Aslam District Focal
Person Literacy and NFBE Department

Dr. Zzhid EBO Health Vehari

Vehari

19

District Seminar Khanewal

18-Feb

Rashid Mehmood DCO

Mohmad Ramzan Anjam Focal Person

Aizaz Khan EDO Education

DCO Office Khanewal

20

District Seminar Khushab

18-Feb

Malik Shakir Bashir Awan MNA

Dlstrict Coordination Officer Khushab

Tarig Hameed 50 Planning LNFBED

Khushab

21

District Seminar Pakpattan

18-Feb

Nadeem Ahbas Bhango ADCG

Mr. Rana Azhar Focal Person

Mrs Fozia Ajaz EDO Education

EDO Community Development

DO Health

EDO Agriculture

Pakpattan

22

District Seminar Hafizabad

1B-Feb

Hafiz Abad DCO

Abdulsattar Bhatti Focal Person

Ubaid Ullah Deputy Secretary Planning

£DO0 Educationa

Hafizabad

23

Divisional Seminar Faisalabad

20-Feb

Ms Ghazala Rana MPA

Anjum Safdar MPA

Asif Tarar EDO COD

Faisalabad

24

District Seminar Lodhran

21-Feb

DCO Ghazi Aman UHah latoi

Rafih Ul Din Shah MPA

Mr. Ghulam Fareed DCO

Sumera Ghani

Muhammad Naeem Focal Person

Saleem Khan EDQ Education

Akram Pasha EDO Agriculture

Azam Khan EDOQ (CD}

Dr Waseam DO {Health)

Majeed Nashad Media representative

District Council Hall Lodhran

Dlstrict Seminar Chakwal

21-Feb

Ahmad Azlz Tarar DCO

Rao Atilgue Ahmed EDO Education

Chakwal

26

District Seminar Nankana Sahib

21-Feb

District Monitoring Dfficar

Rafiq Tarlg EDO Educatlon

Ubaid Ullah Deputy Secretary Planning

Ahmad Nawaz Ranjha EDO Health

Noorul Ameen DO (labor)

Mr.Saleem Sheikh Private Schools Assoclation

Principal of VTI

Waseem Khan Head of DTSC

DCO Office Nankana Sahib

Syed mran Ahmad Shah MNA




27

Divisional Seminar Sahiwal

21-Feb

Dr, Saeed Elahi MPA & Advisor to Chief Minister
Punjab

Pir Khizar Hayat Shah Khagha MPA

Dr. Perver Anmad Khan, Secretary Literacy and
NFBE Department

Mr. Qazi Muhammad Ashfag, Commissioner
Sahiwal Division

Mr.  Zulfigar Ahmad  Ghuman  District

Coordination Officer Sahlwal

Ms. Nahid Wasif, EDO Education Sahiwal

Mr. Mateen Janjuaa (Program Officer 1LO})

Dr. Zafar Shah {District Emergency Officer}

President Mir Khalil ur Rehman Society

Pir Ehsan ul Haq ldrees (Chairman District Zakat
Committee)

Sahiwal

28

Districk Seminar Rawalpindi

23-Feb

Mr. Sagib Zafer Commissioner Rawalpindi
Divislon

Malik Shakeel Awan {MMA]

Raja Muhammad Hanif (MPA}

syed Zia Ullah Shah (MPA)

Dr. Pervez Ahmad Khan {Secretary Literacy &
NFBE Punjab)

Town Hal! Rawalpindi

29

District Seminar Jhang

23-Feb

Mahar Sultan Sikandar Bharwana [MPA)

Mr. Shahid Niaz Chaudhary, District Coordination
Officer (DCO) Jhang

Mr. Nasim Ahmad Zahid, EDC Education lhang

Chaudhary Anwar ul Hag, Chairman District
Education Committee

Mr. Umar Shahzad, Dist. Manager TEVTA

Mr. Tarig Mahmood (Section Officer Planning,
Literacy and NFBE Department Punjab)

Mr. Uzma Khawaja {Dist. GM-NCHD)

Mr. Ghulam Shabir Siyal [Dist. Focal Person
Literacy)

Jhang

30

District Seminar Mianwali

22-Feb

Noor Halder Khan Niazi MPA

Ral M.Mehmood DCO

Tarig Hameed SO Planning LNFBED

TMA Hall Mianwali

31

District Seminar Rajanpur

23-Feb

Ghazi Aman Ullah Jatol DCO

Focal Person Muhammad Arif Khan Niazi

Auditorium Hall Government
Model High School Rajanpur

32

District Seminar Jhelum

23-Feb

Raja Muhammad Asad Khan (MNA)

Mr. Mirza Mahmood ul Hassan District
Coordination Officer (DCO) Jehium

Mr. Muhammad Zubair Sah! {Deputy Director R
& T, Literacy Programme Punjab)

Mr. Javed Raja (Dist. GM-NCHD}

Syeda Shahida (Chairperson Al Noor Educational
Sotiety Jehlum)

Mr. Waheed Arshad {Dist. Focal Person Literacy)

Jhelum




Hafiz Zulqernain (Dist Monitoring Officer
Education)

33

District Seminar Chiniot

18-Feb

Dr. Irshad Ahmad DCO

Mehar M. Ashraf Ali EDO Education

Sabir Hussain President Bar Assoclation

Mehnaz Rafl DEO {Female)

Orang Zaib Mallk Transparency International

TMA Hall Chiniot

34

District Seminar Kasur

Amjad All EDO F&P

Riaz Ud Din Shah EDO CD

Saleem Shah Focal Person

Iftkhar Hassan Butt EDO Education

Dr, Saeed Ullah Khan EDO Health

Riaz ud Din Shah DOC

District Council Ha#l Kasur

35

District Seminar Toba Tek Singh

28-Feb

Syed Javed All Sukharl DCO

M. Afzal Taugir hussain Shah EDO Educatian

M. Afzal Focal Persan

Prof Abdur Rehman Former Principal GCET

M. Irfan EDO CD

Dr. M. Shafique EDO Agriculture

Toba Tek Singh

36

Provicial Seminar Lahore

8-Mar

Takatosh! Nikitasha Country Chief JICA Pakistan

Mian Shuja ur Rehman Education Minister Punjab)

Raja Anwar Chairman Punjab Education Foundatig

Fiasal Ejaz Chalrman PVTC

Dr. Perviaz Ahmad Khan Secretary LNFBED

Mr. Takashi Saheki JICA Representative

Lahore

37

International Literacy Day Seminar

B-Sep-12

Chief lustice (retired} Compulsory Education Act
Committtee,
Education Minister, Punjub,

Representative of UNESCO Islamabad

Lahore
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Evaluation Grid Attachment 3: List of Counterpart

1. ' Df. Perve}. Ahl-ne.dﬂkﬁa‘ﬁ, } Sécretéfy

2 Mr. Nadeemn Alam Butt, Additional Secretary

3 Mr. Ubaiduliah, Deputy Secretary {Planning}
4 Ms. Kalsoom Sagib Deputy Secretary {Admin}

5 Mr. Muhammad Waseem Section Officer {Admin)

] Mr. Muhammad Latif Section Officer (General)
Capacity Building Project

1 Mr. Muhammad Falsal Raza DD HRD

2 Mr, Muhammad llyas DD MIS

3 Ms. Maryam Bukhari AD Training

4 Ms. Amber Shahzadi AD M&E

5 Ms. Fatima Batoo} AD R&D

PAF LP Project

1 Mr. Muhammad Usman Project Director

2 Mr. Muhammad Akram Jan Director Admin and Finance
3 Mr. Hafiz Muhammad Younus Director Operation

4 Mr. Muhammad Zubair Sahi Deputy Director Operation
5 Ms. Iram Malik System Analyst

5 Ms. Khizra Programmer

7 Mr. Innayet Waraich Assistant Director Operation
8 Mr. Abdul Manan Assistant Director Account
9 Ms. Ayesha Assistant Director Finance

Brick Kiln Project

1 Mr. Ghulam Abbas Project Director
2 Mr. Muhammad Younus Director
3 Mr. Muhammad Abid PLC

4 Mr. Makhdoom Mudasar PLC

5 Mr. Khuram Shahzad PLC

6 Mr. Muhammad Bilal PLC

7 Ms Safia Khallque PLC

B Ms. Saima Ishag PLC

9 Mr. Salman Ahmad PLC

10 Mr. Mubashir Hassan PLC

11 Mr. Rana Wahid PLC

12 Mr. Ansar Khursheed PLC

13 Mr. Afsheen Khursheed PLC




CLC Project -

1 Ms. Ayesha Zeeshan Project Director
2 Ms. Uzma Naz Director Admin
3 Mr. Muhammad Ashraf Zahid Mobilizer

4 Mr. Muhammad Murslin Mobilizer

5 Mr. Faqir Hussain Rizwani Mobilizer

6 Mr. Abdul Basit Mobillizer

7 Vacant Mobilizer

8 Vacant Mobilizer

CFEL Project

1 Mr. Sajjad Ahmad Sagib, Project Director
2 Mr. Mehboab Elahi M&E Expert

3 Mr. Malik Abdul Ghafoor Account Officer
4 Vacant SME Expert

5 Vacant System Analyst




Evaluation Grid Attachment 4: List of Experis and Subject Specialists

Na

Name

Designation

List of Experts of Standards, Curriculum

and Assesment

1 Dr. Muhammad Bashir Gondal Senior Reaserch Fellow
2 {Dr. Attash Durrani Directer Muitimedia Urdu Electronic Courses
. Joint Education Advisor
3 |Mr. Aurangzaib Rehman Ministry of Education, Police & Planning Wing
4 {Dr. Syed Tajamal Shah Director Admin
Country Director
, d , .
5 |Mr. Shahld Ll Hassan Dhaka Ahsania Mission Pakistan (DAMP}
6
Dr, Muhammad Saleam Deputy Educational Advisor
7 Chairperson
Dr. Munawar Sultana Mirza National Acereditation Council of Teachers Educatlon
8 Director Bureau University for Extension and Special
Mr. Mukhlar Hussain Talpur Programma
9 Deputy Secretary Education Sector
Mr. Tanvir Majid Reformn
10 General Secretary
Dr. Irshad Farrukh National Accreditation Council of Teachers Education
1| : : .
Prof Javed Igbal Malik Generai Manger (Academic) TEVTA
12 |Mr. Edwin Sampson Executive Director
13 |Dr. M. Khalid Mahmood Director
14 |Ms, Huma Lodhi Lecturer
15 |Ms, Fatima Daar Curriculam Expert
16 | Mr. lgba! ur Rehman Sharif Directfor Education
. Director General
17 |Mir. Igbal Nabi Nadeem Urdu Science Board
Ministry of Education
18 |Dridress Curricutam Wing
19 [Mr. Chiragh Din Arif Curriculam Teacher

Experts from Field

1 |Mr. Wasim Haider Sherazi District Focal Person Sheikhupura
Project Director

2 |Mr. Ghulam Abbas Brick Kiln Project

3 |Ms. Ayesha Zeeshan Project Director

4 IMs. Ghazel Education Manager

Dhaka Ahsania Mission Pakistan (DAMP)

Subject Specialists




1 |Dr. Rukhsana Assistant Professor
2 Sr. Headmaster
Mr, Wasim Ahmad Khan
3
Ms. Hina Amin Subject Specialist (Science)
4
Mr. Muhammad Ashfaq Ch Pringipal University Laboratory High School
5 v
Ms Naveeda Zia Senior Subject Speciaiist (Engiish)
g N . -
Mr. Shoukat Ali Tahir Subject Specialist {Math)
7
Mr, Asghar ali Khan Principal
B
Mrs. Naheed Naseer
9 v v
Mr. Azmat Slddique Pragramme Direclor
10
Mr.Safdar Primary School Teacher
11 . .
Mr, Khalil ur Rehman Primary School Teacher
12 Student MPhil Education
Ms. Jahan Ara Shams Universily of Education
13
Ms Riffat NFBED Teacher
14
Mr. Mazhar Hayyat Deputy Director
15
Ms Attia Ghani Sr. Lecturer
16 Sr. Headmaster
Mr. Abdulghaffar Govt High Schogl Tali Gorla, Hafizabad
17 .
Mr. Tarig Mahmood
e . - .
Mr. Mehfoozul hag Subjec! Specialist (English)
19 0] ¥ n - . .
Mr. Imtiaz All Mian Senior Subiact Spacialist
20 . .
Ms. ismmat Fatima Senior Teacher (Socail Study)
21
Mr. M. Azeem
22 .
Dy, Abdul Karim Associate Professor
23
Mr, Jamesl| Deputy Birector
24
Mr. M. Bakhtiar Htem Writer
25
Ms, Rlzwan Ahmad Khan Teacher
26 . - )
Mr. Bashir Ahamed Zahid Goraya | District EducationOfficer (EE-M}
27 . ,
Mr. Shahzad Ahmad Department of Lenglish Languages & Literature
28
Mr. Irfan Subjact Specialist
29

Ms. Farhana Kasur Awan

Subject Specialist {Islamiat)
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