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1.

Minutes of Meeting

Minutes of Meeting
between
Japan International Cooperation Agency
and
Special Administrative Unit of Restitution Management of
Despoiled and Abandoned Lands
on
Japanese Technical Cooperation
For
Technical Cooperation Project for Transfer of Information and Communication
Technologies to Foster the Public Policy on Restitution of Seized Lands in
Colombia

The Detailed Planning Survey Team (hereinafter referred to as “the Team™) organized by Japan
International Cooperation Agency (hereinafter referred to as “JICA”™), headed by Mr. Hiroyuki
HAYASHI, visited Republic of Colombia from 22™ January to 6t February, 2013, for the purpose
of working out the details of the technical cooperation for Project for Transfer of Information and
Communication Technologies to Foster the Public Policy on Restitution of Seized Lands in

Colombia (hereinafter referred to as “the Project”).
As a result of the discussions, both the Team and the Colombian side agreed on the matters

referred to in the document attached hereto.

Bogota, 6" February, 2013

Mr. Hiroyuki HAYASHI Mr. Jesus Ricardo Sa ogal Urrego

Leader, Director General,

Detailed Planning Survey Team Special Administrative Unit of Restitution

Japan [nternational Cooperation Agency Management of Despoiled and Abandoned
Lands,

Ministry of  Apgriculture and  Rural
Development



ATTACHED DOCUMENT

L. SIGNING OF RECORD OF DISCUSSIONS (hereinafter referred to as R/D)

The R/D will be signed after the formal approval by both sides. The R/D will be prepared in
both English and Spanish, in case any discrepancy may be found in interpretation, the English text
version shall prevail.

IL. BASIC FRAMEWORK OF THE PROJECT
Both the Team and Colombian sides tentatively agreed the followings as the basic framework
of the Project.

1. Title of the Project

Both sides agreed that the title of the Project is changed to “Project on Capacity Development
on Information Security Management of Land Information System for Land Restitution Policy
Promotion”.

2, Implementing Organization
Implementing Organization of the Project is Special Administrative Unit of Restitution
Management of Despoiled and Abandoned Lands, Ministry of Agriculture and Rural Development,

3. Others
Detail of the Project Framework is summarized in the Draft R/D attached as Attachment 2.

.  MAIN POINTS DISCUSSED
1. Members of Joint Coordinating Committee (JCC)

JICA and Colombian side agreed that Colombian side will confirm members of JCC before the
signing of R/D.

2, Indicators of PDM
JICA and Colombian side agreed that indicators of PDM will be finalized based on the
proposal from Colombian side before the signing of R/D.

3. Project Counterpart Personnel
JICA and Colombian side agreed that the List of Counterpart Personnel will be finalized before
the signing of R/D.

Attachment 1: LIST OF ATTENDANTS
Attachment 2: DRAFT RECORD OF DISCUSSIONS (R/D)



Attachment 1 List of Attendants

Japanese Side
<JICA Mission Team>

Leader
Peace Building
Information System
Information Security Management
Cooperation Planning
<JICA Colombia Office>
Program Advisor on Regional Development
Program Officer
<Interpreter>

Interpreter

Colombian Side

<Land Restitution Unit>

Director General

Director of the Office of Information Technology
Planning Office

Contract Management

International Cooperation

<National Council of the Judiciary>

Counsel of the Administrative

Information Technology Office

Information Technology Officer

<Geographic Institute Agustin Codazzi- IGAC>
Adviser to the General Director
<Superintendency of Notaries and Registries-
SNR>

Coordinator IT development

Hiroyuki Hayashi
Eri Komukai
Youichi Kogure
Yuko Shiraishi
Nobuyuki Kobe

Kiriko Okuda
Angel S. Oscar Emilio

Martha Renza

Ricardo Sabogal Urrego
Luis Alberto Clavijo
Angélica Fernandez
Dora Lucia Lozano

Laura Valderrama
Camila Santamaria
Luis Eduardo Yepes

Paula Alzate Lozano

Jorge Granados

Leyla Guzmén

< Colombian Institute for Rural Development - INCODER>

Technical director of information technology

Oscar Cortés



{Draft)
RECORD OF DISCUSSIONS

ON
PROJECT ON CAPACITY DEVELOPMENT ON INFORMATION
SECURITY MANAGEMENT OF LAND INFORMATION SYSTEM
FOR LAND RESTITUTION POLICY PROMOTION
IN
REPUBLIC OF COLOMBIA
AGREED UPON BETWEEN

SPECIAL ADMINISTRATIVE UNIT OF RESTITUTION
MANAGEMENT OF DESPOILED AND ABANDONED LANDS

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

name of the city], [date

Mr. Hidemitsu Sakurai Mr. Jesus Ricardo Sabogal Urrego
Chief Representative Director General
Colombia Office Special ~ Administrative  Unit  of
Japan International Cooperation Agency  Restitution Management of Despoiled
Japan and Abandoned Lands
Ministry of Agriculture and Rural
Development
Republic of Colombia
Mr. Sandra Bessudo Lion Mr. Juan Camilo Restrepo Salazar
Director General Minister
Presidential Agency for International Ministry of Agriculture and Rural
Cooperation Development
Republic of Colombia Republic of Colombia



Based on the Minutes of Meeting on the Detailed Planning Survey on the Project
on Capacity Development on Information Security Management of Land Information
System for Land Restitution Policy Promotion (hereinafter referred to as “the Project™)
signed on 6™ February, 2013 between Special Administrative Unit of Restitution
Management of Despoiled and Abandoned Lands (hereinafter referred to as “Land
Restitution Unit”) and Japan International Cooperation Agency (hereinafter referred to
as “JICA”), JICA held a series of discussions with Land Restitution Unit and relevant
organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively. This Record of
Discussions (hereinafter referred to as “R/D”) is prepared in both English and Spanish,
in case any discrepancy may be found in interpretation, the English text version shall
prevail.

Both parties also agreed that Land Restitution Unit, the counterpart to JICA, would
be responsible for the implementation of the Project in cooperation with JICA,
coordinate with other relevant organizations and ensure that the self-reliant operation of
the Project would be sustained during and after the implementation period in order to
contribute toward social and economic development of Republic of Colombia.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 22" December, 1976 (hereinafter referred to as “the
Agreement”) and the Note Verbales exchanged on 21% August, 2012 between the
Government of Japan (hercinafter referred to as “GOJ”) and the Government of
Colombia (hereinafter referred to as “GOC”).

Appendix 1: Project Description
Appendix 2: Main Points Discussed



Appendix 1

PROJECT DESCRIPTION

I. BACKGROUND

Internal conflict between armed groups that gained power and organized in 1960s
has been continued till these days, and the number of Internally Displaced Persons
(IDP) is now estimated to around 4 million. GOC enacted Law 387 in 1997 which
defined IDP and developed the framework for supporting IDP. Current GOC has been
working actively to solve internal conflict issues and implement Law 1448, commonly
known as “the Victims and Land Restitution Law” which was enacted in June 2011.

To Promote Implementation of Land Restitution Process, Land Restitution Unit
was established in Ministry of Agriculture and Rural Development and is in charge of
Land Restitution which described in the Law along with the cooperation from United
Nations, the United States Agency for International Development (USAID), European
Union (EU), Spain, Canada, Sweden, and so on.

Land Information System is under development by Land Restitution Unit in order
to implement these series of land restitution process safely and efficiently with various
related institutions of GOC and provide IDP proper administrative service. Because
information registered and updated in the System includes private information such as
personal address and assets, the System requires high quality information security
management to avoid leaking information to those who are not authorized to use the
information including groups which cause the enforced land abandonment.

Land Restitution Unit requested GOJ through GOC to implement the technical
cooperation project on information security management. Responding to the request,
JICA dispatched Contact Mission to Colombia for necessary information collection in
August 2012.

The Detailed Planning Survey Team was dispatched from January to February
2013 in order to agree the framework of the Project through a series of discussions with
related organizations of GOC including main counterpart, Land Restitution Unit, and to
pre-evaluate the Project plan.

II. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex A) and the tentative Plan of Operation (Annex B).

1. Implementation Structure

The Project counterpart institutions are as described below and counterpart
personnel are shown in Annex C. The Project organization chart is given in the Annex F.
The roles and assignments of relevant organizations are as follows:

(1) Main Counterpart
The Project main counterpart is Special Administrative Unity of Restitution
Management of Despoiled Lands (Land Restitution Unit)
(a) Project Director

Director General of Land Restitution Unit will be assigned as Project Director. The
Project Director should be responsible for overall administration and
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implementation of the Project.

(b) Project Manager

Director of the Office of Information Technology, Land Restitution Unit will be
assigned as Project Manager. The Project Manager should be responsible for
coordination of the Project.

(2) Other Counterpart
(a)Instituto Geografico Agustin Codazzi (IGAC)
IGAC should provide necessary information for the Project and assign Counterpart
Personnel for the Project.

(b) Instituto Colombiano para el Desrrollo Rural (INCODER)
INCODER should provide necessary information for the Project and assign
Counterpart Personnel for the Project,

(c) Superintendencia de Notariado y Registro (SNR)
SNR should provide necessary information for the Project and assign Counterpart
Personnel for the Project.

(d) El Consejo Superior de la Judicatura (Superior Council of the Judiciary)
Superior Council of the Judiciary should provide necessary information for the
Project and assign Counterpart Personnel for the Project.

(e) Unidad para la Atencidén y Reparacién Integral a las Victimas (Victims Unit)
Victims Unit should provide necessary information for the Project and assign
Counterpart Personnel for the Project.

(3) JICA Experts
JICA Experts will conduct technical transfer through necessary technical guidance,
advices and recommendations to Land Restitution Unit on any matter pertaining to the
implementation of the Project.

(4) Joint Coordinating Committee
Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will be held at
least once a year and whenever deems it necessary. JCC will approve an annual work
plan, review overall progress, conduct monitoring and evaluation of the Project, and
exchange opinions on major issues that arise during the implementation of the Project.
A list of proposed members of JCC is shown in Annex D.

(5) Technical Working Group
Technical Working Group (hereinafter referred to as “TWG™) will be established in
order to coordinate technical matters on the Project. TWG will be held every two (2)
months in principal and whenever deems it necessary. A list of proposed members of
TWG is shown in Annex E,

2. Project Site(s) and Beneficiaries
Project Site is offices of Land Restitution Unit.
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Direct beneficiaries are counterpart personnel. Indirect beneficiaries are the victims
registered by Land Information System.

3. Duration
3 years from the first dispatch of JICA Expert.

4. Reports

Progress Report in Spanish and English should be prepared by main counterpart
and JICA Experts and submitted to all JCC members in each six (6) month.

The Completion Report should be submitted at the end of the Project period.

3. Confidentiality Clause
(Regarding to the confidentiality clause related to the Project will be inserted here based
on the proposal of Land Restitution Unit.)

6. Environmental and Social Considerations

Land Restitution Unit agreed to abide by ‘JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project. Both sides confirmed that the
Project is categorized as “C”.

7. Labor Relationship
(Regarding to the labor relationship related to the Project will be described here based
on the proposal of Land Restitution Unit.)

IT1. UNDERTAKINGS OF Land Restitution Unit AND Government of Colombia”)
Land Restitution Unit and GOC shall take necessary measures to:

1. Ensure that the technologies and knowledge acquired by the Republic of Colombia
nationals as a result of Japanese Technical Cooperation contributes to the economic
and social development of Republic of Colombia, and that the knowledge and
experience acquired by the personnel of Republic of Colombia from technical
training as well as the equipment provided by JICA shall be utilized effectively in
the implementation of the Project; and

2. Grant privileges, exemptions and benefits to JICA Experts referred to in II-1 (3)
above and their families, which are no less favorable than those granted to experts
and members of the missions and their families of third countries or international
organizations performing similar missions in Republic of Colombia.

IV. EVALUATION

JICA and Land Restitution Unit will jointly conduct the terminal evaluation during
the last six (6) months of the cooperation term. Both sides agreed that the result of
evaluation will be open to public, excluding victims privacy related issues and sensitive
information.

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. Land Restitution Unit is
required to provide necessary support for them.

I. Ex-post evaluation three (3) years after the project completion, in principle
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2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, Land Restitution Unit will
take appropriate measures to make the Project widely known to the people of Republic
of Colombia.

VI. MUTUAL CONSULTATION
JICA and Land Restitution Unit will consult each other whenever any major issues
arise in the course of the Project implementation.

VII. AMENDMENTS

The R/D may be amended by the Minutes of Meeting between JICA and Land
Restitution Unit. The Minutes of Meeting will be signed by authorized persons of each
side who may be different from the signers of the R/D.

Annex A Logical Framework (Project Design Matrix:PDM)

Annex B Tentative Plan of Operation

Annex C  Project Counterpart List

Annex D A List of Proposed Members of Joint Coordinating Committee
Annex E A List of Proposed Members of Technical Working Group
Annex F Project Organization Chart



Appendix 2

MAIN POINTS DISCUSSED

1. Land Restitution Process

Even though the Project is focused on information security on Land Information
System, both JICA and Colombian sides confirmed that Land Restitution Unit would
provide JICA updated public information of land restitution process.

2. Cooperation on Satellite Photo

During the discussions with JICA mission in August 2012, Colombian side
requested cooperation on technical transfer for analyzing satellite photos and purchase
them as an optional idea. JICA carefully considered the request and decided not to
include it in the cooperation components due to budget limitation and difference of the
expertise from other components. Colombian side agreed on it.

3. Project Scope :

JICA and Colombian sides agreed that activities of the Project should be focus on
information security. Both sides confirmed that all the decisions and responsibilities on
personal safety and security matters on Land Information System should be taken by
Colombian side.

Both sides agreed that JICA Experts should not work for sensitive issue of Land
Information System.

4. Coordination among Related Organizations

JICA and Colombian sides agreed to promote on coordination and networking of
related organization of GOC and other donors working on Land Information System and
land restitution process in order to generate synergetic effects. Both sides agreed that
Land Restitution Unit should take main role and JICA Experts should support Land
Restitution Unit on it.
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PROJECT DESIGN MATRIX (PDM) Annex A
Project Titke: Project oo Capacity D onl Security of Land Informatica System for Lasd Restitution Policy Promotion
Couperation Period: 3 Years
Projeet Site: Lacd Restitofion Unit QMses
Tarpet Groop: Lazd Restitation Usit, IGAC, INCODER, Supcrior Couscil of the Judiciary, SNR. Victims Unit
Fina| Beefitiarics: Victims repistered by Land Izformating Svsterm
Narrative Summary Objectively Verifiable Indi Means of Verification Important Assumptions
Overall Goal
Land Information Sysicm is utilized efficrently and safely in the Land Restitution Process Number of Juridical decision of land -Siatistical output of Land Information System -GOC Policy dircction on land
restitution is nat changed.
-Large scale anti-land
restinrton octivities does not
hsppen.
Prujeet Porpose
Capacity on inft security of Counterpart organizations in charge of Land|-Number of C/P personnel who obtained cenificate. -Monitoring report -GOC Policy dircction on land
Infc jon System is d Formulation and imp!| ion of inf jon security policy. -Project progress report |rostitution s “““,d:n';!“"
~Completion and impl of information security management -Large scale ani-
idelines activittes does not
gu . happen
Output
1. Information Security Infrastructure related to Land Information System is strengthened -Number of improvements on information security infrastructure based]-System development log and reports -GOC Poliey direction en land
on Experts advices Testitulion unozAdnmgcd.
-Large scale anti-fand
restitution activities docs nol
- - n - Tt - Ny b 1 Tt - - happen.
2. Technical slu;lz voe:' C/P personnel on Information security related to Land System of C/P p who certificate. ~Project progress report nformati v of
management is developed termal b
3. Institutional fi k for infc security is developed -Formulation of informatian security policy. -Project progress report
-Completion of infi ion security
Activity Ioput Pre-conditions
i-1. Review rclated organizations, networking with other system, component of legislation, Japanese Side Colombian Side [-Minjmum socurity sitaation i
structure of the system, related law and regime. (1) Dispatch of Expens (1) Provision of C pan P | Colombia is maintained.
1-2 Analyze chall on infc i ity by g around Land 1-1 Infc ion System, Infc Security, Training Plan, Projact Director, Project Manager and Counterpart Laod regisation ead
B . " : . restitution process with land
Information System such as internet, offices of Land Restitution Unit, data backup and 50 on. Coordinator elc., personnel should be assigned. information sz will be
1-3 Conduct seminers to inlrod y technologies on inft secunty including  |*Local itant may be d to support Experts. contimued by GOC
digital di for Land Infc ion System. (2) Provision of office space and equipment for JICA
14 Impl y impl on infk seeurity infr by C/P. (2) Seminar/Training in Colombia Experts

1-5 Wrap up reviews on information security

2-1 kmpl pach of CfP ¢ 1 on technical skills of infarmation security
2-2 Formulate ympl ion plan of ond training.

2-3 Prepare seminar agenda and materials.

24 Cenduct semmars on inst ) k for infi secunty and on digital

d isfying judicial standard.

2-5. Conduet 1raining in Japan or Third Country.

2-6 Monitor on ferred technical skills and cond ppl | seminas(s) if y.
3-1 Review existing information seeurity policy and guidelines, and idemify challeng

3-2 Formulate or update draft on information security policy based on identified challenges.
3-3 Formulate or update drafl on inlk ion security guidelines based on identified chall

3-4 Monix pliance on the inft security policy and guidelines and feedback the

result.

3-5 Finalize information seeurity policy and guidelines based on the feedback

2-1. Expense for holding Seminar(s) and/or Training(s)
2.2, Material and i

. £
quip y tor

(3) Training in Japan/Third Country
3-1. Training in Japan/Third Country on E-Government and Information
Secunty.

(N 2 nt for security




Tentative PLAN OF OPERATION (PO)
Project on Capacity Development on Information Security Management of Land Information System for Land Restitution Policy Promotion

| 2013 2014 2015 ] 2018
Activities T o ] - - :

|77 8 8l 0 11 3] 3 4l & 6 71 8l 8 I 1 213 4 s e 7 & 8 ol 32l i 2 3 el & ¢
1-1. Review related organizations, networking with other system, component of legislation, structure of the
system, related law and regime.

1.2 Analyze challenges on information sccurity by reviewing environment around Land Information System BS e
such as internet, offices of Land Restitution Unit, data backup and 5o on. ?i‘,l

1-3 Conduct seminars to introd ry technologics on information security including digital documen '

for Land Information System.

14 Impl y tmpro on information security infrastructure by C/P.

1-5 Wrap up reviews on information security.

2-1 impl apacity of C/P personncl on icchnical skills of information security.

2-2 Fi tate impl ion plan of seminars and

2.3 Prepase seminar agenda and materials.

T

2-4 Conduct seminars on introducing cases in Japan on institutional framework for information security and
on digital d t satisfying judicial standard

2-5. Conduct training in Japan or Third Country.
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2-6 Monitor on transferred technical skills and cond: I ) serninar(s) if Y-

o
Al

3-1 Review existing information security policy and guidelines, and identify chall

1

3-2 Formulate or update draft on information security policy based on identified challenges.

[

3-3 Formnlate or update draft on inft i i idefines based on identifizd challenges.

3-4 Monitor compli on the inft ion security policy and guidelines and fecdback the resuit.

H
3-5 Finalize informati ity policy and guidelines based an the feedback.




Annex C LIST OF COUNTERPART PERSONNEL

1. Project Director

Mr. Juses Ricardo Sabogal Urrego, Director General, Land Restitution Unit

2. Project Manager

Mr. Luis Alberto Clavijo Cuineme, Director of the Office of Information Technology, Land Restitution Unit

3. Members

Organization

Role

Position

Land Restitution Unit

IGAC

INCODER

SNR

Superior Council of

the Judiciary

Victims Unit

*List of Counterpart Personnel will be finalized before Signing of R/D




Annex D Joint Coordinating Committee (JCC)

1. Function
The Joint Coordinating Committee shall;
(1) facilitate inter-organizational coordination
(2) approve an annual work plan
(3) review overall progress
(4) conduct monitoring and evaluation of the Project
(5) Report the result of discussions to Ministry of Agriculture and Rural Development

(6) exchange opinions on major issues that arise during the implementation of the Project

2. Composition
The Joint Coordination Committee shall be composed of;
(1) Chairperson: Project Director
(2) Members;
- Project Manager
Land Restitution Unit
IGAC
INCODER
SNR
Superior Council of the Judiciary
Victims Unit
- Japan International Cooperation Agency

Others appointed by the Chairperson

3. Secretariat of Joint Coordinating Committee
The Information Technology Head Office of Land Restitution Unit will act as the
Secretariat of the Committee. The Secretariat will coordinate matters pertaining to the

administration of the Committee.



Annex E  Technical Working Group (TWG)

1. Function
The Technical Working Group shall;
(1) facilitate inter-organizational coordination on technical issues
(2) support coordination for conducting seminars
(3) exchange opinions on technical issues that arise during the implementation of the Project

(4) report the result of discussion to JCC

2. Composition
The Technical Working Group shall be composed of;
(1) Chairperson: Project Manager
(2) Members: Personnel in charge of technical issues of;
Land Restitution Unit
IGAC
INCODER
SNR
Superior Council of the Judiciary
Victims Unit
Japan International Cooperation Agency

Others appointed by the Chairperson

3. Secretariat of Technical Working Committee
The Information Technology Head Office of Land Restitution Unit will act as the
Secretariat of the Group. The Secretariat will coordinate matters pertaining to the

administration of the Group.
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2. Record of Discussion

RECORD OF DISCUSSIONS
ON
PROJECT ON CAPACITY DEVELOPMENT ON INFORMATION
SECURITY MANAGEMENT OF LAND INFORMATION SYSTEM
FOR LAND RESTITUTION POLICY PROMOTION
IN
THE REPUBLIC OF COLOMBIA
AGREED UPON BETWEEN

SPECIAL ADMINISTRATIVE UNIT FOR THE MANAGEMENT OF
DESPOILED AND ABANDONED LANDS RESTITUTION

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Bogota, 11 April 2013

oLl o 1V

Mr. Jesus Ricardo Sabogal Urr

i Director General
Colombna Oﬁ' ice Special Administrative Unit for the
Japan International Cooperation Agency ~ Management of Despoiled and
Japan Abandoned Lands Restitution

Ministry of Agriculture and Rural
Development
Republic of Colombia

Sk Gupre. L bty

Mrs. Sandra Bessudo Lion Mr. Juan Camilo Restrepo Salazar
Director General Minister

(5 Presidential Agency for International Ministry of Agriculture and Rural
Cooperation of Colombia Development
Republic of Colombia Republic of Colombia
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Based on the Minutes of Meeting on the Detailed Planning Survey for the Project
on Capacity Development on Information Security Management of Land Information
System for Land Restitution Policy Promotion (hereinafier referred to as “the Project”)
signed on 6" February, 2013 between the Special Administrative Unit for the
Management of Despoiled and Abandoned Lands Restitution (hereinafier referred to as
“Land Restitution Unit”) and Japan International Cooperation Agency (hercinafter
referred to as “JICA™), JICA held a series of discussions with the Land Restitution Unit
and relevant organizations to develop a detailed plan of the Project.

Both parties agreed on the details of the Project and the main points discussed as
described in Appendix | and Appendix 2, respectively. This Record of Discussions
(hereinafter referred to as “R/D”) is prepared both in English and Spanish; in case any
discrepancy may be found in interpretation, the English version shall prevail.

Both parties also agreed that the Land Restitution Unit, main JICA counterpast,
will be responsible for the implementation of the Project in cooperation with JICA, will
coordinate with other relevant organizations and ensure a sustainable and self-reliant
operation of the Project during and after the implementation period in order to
contribute to the social and economic development of the Republic of Colombia.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on the 22™ of December, 1976 (hereinafter referred to as
“the Agreement”) and thc Note Verbales exchanged on the 21% of August, 2012,
between the Government of Japan (hereinafter referred to as “GOJ”) and the
Government of Colombia (hereinafier referred to as “GOC™).

Appendix |: Project Description
Appendix 2: Main Points Discussed
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Appendix 1

PROJECT DESCRIPTION

I. BACKGROUND

The Colombian internal conflict between armed groups that emerged in the 1960s
and gradually gained power still continues. On December 31, 2012, the Information
System on Displaced Population (SIPOD) reported 4,565,021 internally displaced
persons. The GOC enacted Law 387 in 1997 defining IDPs and developing the
framework for their. support. Current GOC has been working actively to solve internal
conflict issues and implement Law 1448, commonly known as “the Victims and Land
Restitution Law” which was enacted in June 2011,

To promote the implementation of the land restitution process, the Land Restitution
Unit was established under the Ministry of Agriculture and Rural Development as the
entity in charge of the administrative procedures and the legal representation for Land
Restitution as established in the Law. In this endeavor it has counted with the
cooperation from United Nations, the United States Agency for International
Development (USAID), the European Union (EU), Spain, Canada, Sweden, and others.

The Land Information System is under development by the Land Restitution Unit
in order to implement land restitution processes safely and efficiently with the various
GOC related institutions and provide IDPs proper administrative services. Given that
the information registered and updated in the System includes private information such
as personal address and assets, the System requires high quality information security
management to avoid leaking information to those who are not authorized to use it
including groups responsible for forced land abandonment.

Through the GOC, the Land Restitution Unit requested the GOJ to implement a
technical cooperation project on information security management. Responding to the
request, JICA dispatched a Contact Mission to Colombia to collect the necessary
information in August 2012.

A Detailed Planning Survey Team was dispatched from January to February 2013
in order to agree the framework of the Project through a series of discussions with
related organizations of the GOC including the main counterpart, ie., the Land
Restitution Unit, and to pre-evaluate the Project plan.

II. QUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design

Matrix: PDM) (Annex A) and the tentative Plan of Operation (Annex B).

1. Implementation Structure

The Project counterpart institutions are described below and the counterpart
personnel are shown in Annex C. The Project organization chart is included in the
Annex F. The roles and assignments of relevant organizations are as follows:

(1) Main Counterpart
The Project main counterpart is the Special Administrative Unity for the
Management of Despoiled and Abandoned Lands Restitution (Land Restitution Unit)

(a) Project Director

(52) 3



Director General of Land Restitution Unit will be assigned as Project Director. The
Project Director should be responsible for overall administration and
implementation of the Project.

(b) Project Manager

Director of the Information and Communications Technology Office, Land
Restitution Unit, will be assigned as Project Manager. The Project Manager should
be responsible for Project coordination.

(2) Other Counterpart institutions
(a)Instituto Geografico Agustin Codazzi (IGAC)
IGAC should provide the necessary information for the Project and assign
Counterpart Personnel.

(b) Instituto Colombiano para el Desrrollo Rural (INCODER)
INCODER should provide the necessary information for the Project and assign
Counterpart Personnel.

(¢) Superintendencia de Notariado y Registro (SNR)
SNR should provide the necessary information for the Project and assign
Counterpart Personnel.

(d) Consejo Superior de la Judicatura (CSJ)
CSJ should provide the necessary information for the Project and assign

Counterpart Personnel.

(e) Unidad Administrativa Especial para la Atencion y Reparacion Integral a las
Victimas (Victims Unit)

Victims Unit should provide necessary information for the Project and assign
Counterpart Personnel.

(3) JICA Experts
JICA Experts will conduct technical transfer through necessary technical guidance,
advices and recommendations to Land Restitution Unit on any matter pertaining to the
implementation of the Project.

(4) Joint Coordinating Committee

The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will be held at
least once a year and whenever deemed as necessary. JCC will approve an annual work
plan, review overall progress, conduct monitoring and evaluation of the Project, and
exchange opinions on major issues that may arise during the implementation of the
Project. JCC may invite other institutions with which it shares information in the
framework of the present Project whenever it deems it necessary.

A list of proposed members of JCC is shown in Annex D.

(5) Technical Working Group

A Technical Working Group (hereinafter referred to as “TWG™) will be established
in order to coordinate technical matters regarding the Project. TWG will be held in
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principle every two (2) months and whenever deems it necessary. A list of proposed
members of TWG is shown in Annex E.

2. Project Site(s) and Beneficiaries

The Project Site will be located in the Land Restitution Unit office.

The direct beneficiaries are the counterpart personnel. Indirect beneficiaries are the
victims registered in the Land Information System.

3. Duration
Three years from the first dispatch of JICA Expert.

4. Reports
Progress Reports in Spanish and English should be prepared by the main
counterpart and JICA Experts and submitted to all JCC members every six (6) months.
The Completion Report should be submitted at the end of the Project period by the
Project manager.

5. Confidentiality Clause

Based on the contents of Law 1448, 2011, and the Land Restitution Unit
regulations and stipulations, the parties agree to keep the confidentiality of the
information related to Project beneficiaries to which they will have access during the
development of the Project and/or the information saved in the corresponding
information systems.

6. Environmental and Social Considerations

The Land Restitution Unit agreed to abide by ‘JICA Guidelines for Environmental
and Social Considerations’ in order to ensure that appropriate considerations will be
made regarding the environmental and social impacts of the Project. Both sides
confirmed that the Project is categorized as “C”.

7. Labor Relationship

It is understood that no labor relationship is established between the Land
Restitution Unit and JICA experts. Labor obligations with any personnel hired by JICA
are of its exclusive responsibility including salaries, social benefits and compensations
that may correspond to personnel hired during Project implementation. This personnel
will have no relation whatsoever with the Land Restitution Unit in terms of contract.

II1. UNDERTAKINGS OF the Land Restitution Unit
The Land Restitution Unit and the GOC shall take necessary measures to:

1. Ensure that the technologies and knowledge acquired by the Republic of Colombia
nationals as a result of Japanese Technical Cooperation contributes to the economic
and social development of the Republic of Colombia, and that the knowledge and
experience acquired by the personnel of the Republic of Colombia from technical
training, as well as the equipment provided by JICA, shall be utilized effectively in
the implementation of the Project; and

2. Grant privileges, exemptions and benefits to JICA Experts referred to in section Ii-1
(3) above and their families, which are no less favorable than those granted to
experts and members of the missions and their families from third countries or
international organizations performing similar missions in the Republic of
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Colombia.

IV. EVALUATION

JICA and Land Restitution Unit will jointly conduct the terminal evaluation during
the last six (6) months of the cooperation term based on the logical framework agreed
upon. The evaluation report will exclude private and sensitive information on victims.

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. Land Restitution Unit is
required to provide necessary support for them.

I. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on nccessity basis. The report will exclude private and sensitive
information on victims.

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, Land Restitution Unit will
take appropriate measures to give visibility to the Project among the people of the
Republic of Colombia.

VI. MUTUAL CONSULTATION
JICA and the Land Restitution Unit will consult each other whenever any major

issues arise in the course of Project implementation.

VII. AMENDMENTS

The R/D may be amended by the Minutes of Meeting agreed by JICA and the
Land Restitution Unit. The Minutes of Meeting will be signed by the persons authorized
by each party who may be different from the R/D signers.

Annex A Logical Framework (Project Design Matrix: PDM)

Annex B Tentative Plan of Operation

Annex C  Project Counterpart List

Annex D A List of Proposed Members of Joint Coordinating Committee
Annex E A List of Proposed Members of Technical Working Group
Annex F Project Organization Chart
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Appendix 2
MAIN POINTS DISCUSSED

1. Land restitution process monitoring
Both JICA and the Colombian sidc agreed on supporting the monitoring of the land
restitution process by providing public information.

2. Cooperation on Satellite Photos

During the discussions with JICA mission in August 2012, the Colombian side
requested cooperation on technical transfer for analyzing satellite photos and purchasing
them as an optional idea. JICA carefully considered the request and decided not to
include it in the cooperation components due to budget limitations and the fact that it
was part of a different expertise field. The Colombian side agreed on this.

3. Project Scope

JICA and Colombian sides agreed that activities of the Project should be focus on
information security. Both sides confirmed that all the decisions and responsibilities on
personal safety and security matters on Land Information System should be taken by
Colombian side.

Both sides agreed that JICA Experts should not work on sensitive issues of the
Land Information System.

4. Coordination among Related Organizations

JICA and the Colombian side agreed to promote the coordination and networking
of related organizations of the GOC and other donors working on the Land Information
System and land restitution process in order to generate synergetic effects. Both sides
agreed that the Land Restitution Unit should play the main role regarding such
coordination and that JICA Experts should support the Land Restitution Unit
coordination activities.

&)



88—

Annex C LIST OF COUNTERPART PERSONNEL

1. Project Director

Mr. Jesus Ricardo Sabogal Urrego, General Director, Land Restitution Unit

2. Project Manager

Mr. Luis Alberto Clavijo Cuineme, Director of the Office of Information Technology, Land Restitution Unit

3. Members

Organization

Role

Position

Land Restitution Unit

Project Manager

Director of the Office of Information Technology

Technical representative of the Land

Restitution Unit

Coordinator of the Registry of Stripped Lands

IGAC representative to the Coordinating

IGAC . Land policy adviser of the I[GAC General Director
Commitice
Technical representative of the IGAC . Head of the IT and Telecommunications Office
INCODER represcntative to the
INCODER Technical Director of IT
Coordinating Committee
Technical representative of the
Specialist Engineer on Information Systems
INCODER
SNR SNR representative to the Coordinating Lawyer, land restitution and formalization advisor, responsible for the coordination with national

Committec

and international institutions, including aid agencies and nongovernmental organizations.

Technical representative of the SNR

Systems Engineer. liaison Officer between the SNR and the Land Restitution Unit
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Superior Council of the

Judiciary

Superior Council of the Judiciary
representative to the Coordinating

Committee

Magistrate coordinator of the Land restitution at the Administrative Chamber

Technical representative of the Superior

Council of the Judiciary

Enginecr in charge of land restitution at the Superior Council of the Judiciary

Victims Unit

Victims Unit representative to the

Coordinating Committee

Dircctor of registry and information management Office

Technical representative of the Victims

Unit

Specialized Professional on registration and information management

Presidential Agency
for International

Cooperation

Presidential Agency for International
Caooperation representative 1o the

Coordinating Committee

Responstble for Japan A fTairs or Agriculture Sector Liaison Officer
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Annex D Joint Coordinating Committee (JCC)

1. Function
The Joint Coordinating Committee shall:
(1) facilitate inter-organizational coordination
(2) approve an annual work plan
(3) review overall progress
(4) conduct monitoring and evaluation of the Project
(5} Report the result of discussions to Ministry of Agriculture and Rural Development

(6) exchange opinions on major issues that arise during the implementation of the Project

2. Composition
The Joint Coordination Committee shall be composed of;
(1) Chairperson: Project Director
(2) Members;
Project Manager
Land Restitution Unit
IGAC
INCODER
SNR
»  Superior Council of the Judiciary
- Victims Unit
Presidential Agency for International Cooperation of Colombia
- Japan International Cooperation Agency

Others appointed by the Chairperson

3. Secretariat of Joint Coordinating Committee
The Information Technology Head Office of Land Restitution Unit will act as the
Secretariat of the Committee. The Secretariat will coordinate matters pertaining to the

administration of the Committee.
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Annex E  Technical Working Group (TWG)

1. Function
The Technical Working Group shall:
(1) facilitate inter-organizational coordination on technical issues
(2) support coordination for conducting seminars
(3) exchange opinions on technical issues that arise during the implementation of the Project
(4) report the result of discussion to JCC

2. Composition
The Technical Working Group shall be composed of;
(1) Chairperson: Project Manager
(2) Members: Personnel in charge of technical issues ofs
- Land Restitution Unit
- IGAC
- INCODER
- SNR
- Superior Council of the Judiciary
- Victims Unit
- Japan International Cooperation Agency
- Others appointed by the Chairperson

3. Secretariat of Technical Working Committee
The Information Technology Head Office of Land Restitution Unit will act as the
Secretariat of the Group. The Secretariat will coordinate matters pertaining to the

administration of the Group.

@A



“R

PROJECT DESIGN MATRIX (PDM) Annex A
Project Tille: Project oo Capacity Development on laf Security M. of Land Information Sysiem for Land Restitution Policy Promotion
Cooperation Period: 3 Years
Project Site: Land Restitotion Unit Offices
Target Group: Lacd Restitution Unit, IGAC. INCODER. Superior Council of the Judiciary. SNR. Victims Ueit
Final Beaeflciaries: Vietims registered by Laed Information System
Narrotive Summary Objectively Verifinble Indicators Means of Verification Important Assumptions
Overall Goal
Land Infonination System is utilized efficienily and safely in the Land Restitution Process -The violations on information integration by Land [nformation|-Statistical outpui of Land Infonnation ~GOC Policy duection on lend
System is not reported. System restitution is rot changed
- Land Infe ion System is ¢ ty wiilized g related larsesea!:mrhnd
institutions restilution activitics does not
) happen.
|Project Purpese
Capacity on infi secunty I of C part orgamizations in charge of Land|-Number of C/P personnel who obtained cerificate. -Monitoring report “GOC Poticy direction on land
Information Sysiem is strengthened -Formulation and impiemeniation of infonmation secunty|-Project progress repon restitution is no1 changed
policy «Large scals anti-land
P o and imp! of inf sceurity restitution activitics does no3
management guidelines. Pappen
Dutput
1. Information Secunty Infrastructure related to Land Infonmation System is strengthened -Number of improvemenis on information  secunty|-System development log and reponts +GOC Policy direction on land

number will be set afier staning project)

infrastructure  based on Experts advices. (Concrete targel

testitulion is nol changed
:Large scale anti-land

2. Technical skills of C/P personnel on Information secunity related to Land Information System
Jmanagmmm is developed

-Number of C/P personne! who obtained cemificate.
(Concrete target numbet will be set afier starting project)

-Project progress repor

happen
-Information secunty of
external coniractor s

3. Institutional framework for information security management is developed.

-Formulalion of information security policy.

-Project progress repon

b

digital document for Land Information System.
1-4 Implement necessary improvements on information secunity infrastructure by C/P.
1-5 Wrap up reviews on information security.

2-1 Implement capacity assessment of C/P personnel on technical skills of information secunity.
2-2 Formulate implementation plan of seminar and training.

2-3 Prepare seminar agenda and ial

2-4 Conduct seminars on institutional framework for informalion security and on digital
documen satisfying judicial standard,

2-5. Conduct training in Japan or Third Country.
2-6 Monitor on transferred 1echnical skills and

Aduct pl 1a] _l,)ir Y.

3-1 Complement and/or update existing information security policy and guidelines, and identify
3-2 F(;rmulau: or update draft on information secunty policy based on tdennfied challenges

3-3 Formulate or update draft on inft security guidelines based on identified challenges
3-4 Monitor compliance on the information security policy and guidelines and feedback the
result.

3-5 Finalize information secunty policy and guidelines based on the feedback

(2) Seminar/Training in Colombia
2-1. Expense for holding Seminar(s) and or Training(s)
2-2. Material and equipment necessary for seminar

(3) Traiming in Japan/Third Country
3-1. Training in Japan/Third Country on E-Government and
Information Security.

-Completion of infk security & guidel
Activity loput Pre—conditi
1-1. Review related organizations, networking with other system, component of legislation, Iapanese Side Colombian Side Minimum security situation in
structure of the system, relnted law and regime. (1) Dispatch of Experts (1) Provision of Counterpan Personnel Colombia is mainiined

N ; : o oy . : ) — I ) -Land registration and
12 Analyze challenges on information security by reviewing environment around Land 1-1. Information System, Information Security, Training Pian, |Project Director, Project Manager and restituion with Land
Information System such as intemet, offices of Land Restitution Unit, data backup and so on Coordinator etc., Counterpan personnel should be assigned. lwm' system will be
1-3 Condust seminars to introd hnol on information sccunty including *Local Hant may be assigned to support Experts. continued by GOC

(2) Provision of office space and equipment
|for JICA Expens

(3) Necessary amangement (o securnity.
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Annex B

Tentativo PLAN OF OPERATION (PO)

Project on Capacity Dovelopment on Information Secutity Management of Land Information System for Land Restitution Policy Promotion

Activities

”"2313

— 2014

1-1. Review related organizations. networking with other system, component of legislation, structure of the
system, refated law and regime.

1-2 Analyze challenges on information security by reviewing environment around Land Information System
such as intemnet. offices of Land Restitution Unit. data backup and so on.

9. PR [

1-3 Conduat seminas o i Y gics on ion sccurity including digital
document for Land Information System.

14 tmp y imp on information security infy by C/P.

1-5 Wrap up reviews on information security.

2-1 Impl capacity of C/P p 1 on technical skills of information security.

2-2 Fi late impl: ion plan of scminars and

2-3 Prepare seminar agenda and maierials,

2-4 Conduct seminars on introducing cases in Japan on institutional fr vk for inf security and
on digital document satisfying judicial standerd.

2-5. Condust training in Jupan o Third Country.

2-6 Monitor on wansferred techmical skills und cond pl | s)if Yy

5«1 Complement and/or update existing information security policy and guidelines, and identify challenges.

3-2 Formulaie o7 update draft on informution security policy based on identificd challenges.

3-3 Fomulnte or updntc draft on infi i ity guidelines based on identified challenges.

3-4 Monitor compliance on the infc ity policy ond guidelines and feedback the result.

3-5 Finalize information security policy and guidelines based on the feedback.

29
s




—v6—

Annex F Project Organization Chart
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o FETHBHROLENLEETHY, 2500 4 FEHREHFHEOR CHERILEN TE S L
Tl oT D, THHIREAHY T L HEEILMOBHE LV bBEEIN TN 5,

e (B BEEFE (Lawyer) &I, FELOZLM2FHEDZ L2
— REOHFELOZELHHD, LHIERRY o X Ro Tt LHIRET=y FD
AH 7N Lawyer & LTV AT AZa s A 0o+52 Ll b,

o EBEFHEICHTAHIERIZT=y hORY v THIT IR, FHEEMROFBHRIL, LHEE
Y OFHENTO Z LIk b,

o ZDOWeb [ TEEHEEFTHD, 2013 FNITITFTERT D FiE,

[(EgsE]

o  (UNE) ZOZRMICX L TANEZ TS 50 ?

o THHREZ=v kN &OEHRAN KR,

o TFHEBHROA LT A AT, HF CIHBEFRENR RVOTHL,

o JICAIZIE, BHEICHTDIT FL—=0 7 EE21T-oThH D ) LBIND, BUE b IEER
TR == 7 %05 TUIN A5,

o BROENWMIFTE D IT ZEAT L0 0MEE. FEAZR,

1 http://190.24.134.73/jtierras/
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A BHURIES = v b E DR

W B AT A, EEORM - BE - WELEEOHA FTA AToNT

BEF: 201341 A 23 B (/) 10:15~13:00, 15:00~16:00

WAt EHRE S = v P RERE

ZN# : Mr. Luis Alberto Clavijo (Director of technology and information office of the

Unit),
Mr. Jorge Bonil, Ms. Angelica Fernandez (LR Unit)
BEMfF (REZHES). Oscar Emilio (Program Officer). /Ng:, BA

[Mr. Luis 282 5 A F&fE-> CTRHH]

ABOHBIILLTD 5208~ kMBS,

1. THUREMBEORE

2. IR ETICBIT S THIEREEORMBER

3. m=y &L To, FROLEFIEBONE

4. BUEOEBRN & THEGRER S AT LOTE
5. BX a2 VT 1 LREMHIZ OV TOEBRIT

N— 1. HHERERBEORE

(EARIZZNETOEE L RILANE RO TER > 7L EUVERSR)

2012 1%, FEt BIXEIc LA B DLz AT E A BN,

BRI OBA 208, ) TWIRERIEIE ) 5, XTIV 2 ) —L—HDO~vT 4T
DFEERFR, ELORMAIT FARC/ELN, ¥ v 7 /1E FARC, K¥FEEAITWANA
BB TV D,

N—h2. auryE7IBITALHfEREEORES

THERE Y 0w 2 T, HROTHNIEARTH S BEREN TR T ENRER
METH D, 2EOEHLE (56%) NIEAR LML 2o TS,

IGAC DT =X 2k b &, 5Tl 45.6% D EHOFERNEEH SN TRV, FIZiE 30
FELEBEHFIN TN AN H S, Z UK L BT ClE 68% BN EFH SN T 5D,
THIHEEN O E > B TR, BRekl LT20ERLEFINL W ARNnEZ AL DD,
THIEBEROFRIZLLT D 2 DICKBIEN 5, ZbIEH 2 O HEY LT 5,

> EERRIEOE®R

> R RGOE R
THIBEEEFITREIIC 192 2 FH 5, 2D H 90%ITH -5 173 1 Fr Gk, Bk
ENHBHREE->CWA, 95 115 2L SIR (EHIBEFRFERS AT L) L0 H T —H
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N—2ZAERLTWDHR, KD 58 D FTIIRT —# #fER (xy hU—2f{bahTwn
R, OV AT AICREE) LTWE, ZOBRT =X IZEEHHOEEICE L,
T, 2FE 192 2FFD 10%I2H 725 19 T T, REZICERZRKICE TV 5D,
INCODER %, EE M & (CLIFTAE DN ERD o 7o 1) 12k U CHEific o fEA
HEEBEANIAMETHZLOTEAHHEATHY , FICELICEGEHICREHO EEEA
TELEERREOTME2 ARIETHRICHLBEARFRE (727 LAMBEROBITOAT
BEETIHEWY) 21T OMBETH L, BHREBICKREREER D 5, BAN— A DFHRD
JEBIRNC S0,

BEBOBEND > - EHOFERPERN—ZATHH5HE, ==y MNIWENICZOFERE
BOVERDDH, DFED, TOMMRESINTWIEERE TIT> T, 28—Z2H]->T
S HEDNRD D,

=y MIEBBFEOEE LT ) 120, tF0LMFEHRE SNR (EHBER) & IGAC
D 2 P, HEICL > TIZINCODER b &7 3 N bE T ZRERDH L, Z
NS 23 IFI D DEBRN—H LW RN Ich b, ZOHREEINETINEL
NENOME L HEPCTH 5,

o=y hOHEYSEE, EROBERLITRHaE. EBRICEOTMIA T T GPS i
R EEESTEIHOREZITIZLETHSH, L L, HEEBH L LHZHKIEL T
LBEWEANE- TV L, BHEOEMEDEENEN LR ENLESOHMZE R
eI EnHDH, bobt, ZOMBEIEIRNNLTFRIN TV,

NR—F3., 2=y pELTO, FHRALUEFIEOANE

THUIEE 7 v A2 L LTUTD 32D ART—UNbk A,

1. BEE7etx (=v h3EY)

2. FNETREXR (BEFNEESVEY)

3. FET7mtx (FNEHBNIESWT, SR L TREREE A TER)

BT T 2T, EPESEMIE Micro Zone) ZEE LI-EBHEDOZ(FEITU, IRWT
FOHFEEL 60 BREILINIZIT Y., FETIE, BH#E SN HHOBERIFROMEFHREH
N BHERBAIIEE I 30 BRIER L CHET S, £ LT, ROFHET 1R R(IC
EAHNE D (BRI REE L L TT — X=X IBGFETH0ED) ZRET 5,
FETREATIE, BT 0 A Lo TR SN2 — ATk LT, ERBICIE 45
BLUPICHRZ T3, BRlL7-7—X (RAUHOERZRE) HE O THEETLZEN
TELHM, ZOH/EANALUEDINDLZ DD, LLEBET v A LEbETIMN
A LRI R E T ENH 5,

5 =

T OBE XY T, COBOLX—AZADEHEWAZ L K7 Ry DY AT ATHY  FOF

R 7 a v =T 4 A7 DX ) BRERBERIEEENTHhD LD THDL Z LD T

Do
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2=y AL ENET B ACELNAERIILLTO®EY .

> THoOREF®R B - LE)

> HEEOFER

> A EET S Z Lo B OBGEE R

tHoREFHRIT, IGAC, tHiEME, INCODER, SNR /7 5E5 2, R4 7A1
FHINSH AT ES THRT 5.

FATT R AT, HRICHES T, SE B FRIEROIER - B0, WEE~OH
B Enfrbh b,

N— b 4. BEOEBRNK E THIRZERFTHRI AT LADT T

1 A 20 BHRAED LHGERFERIL, LTO®Y TH 5,

£ HEFEHH | RIHBERE(ha)
2011 4,632 412,616
2012 26,620 1,842,517
2013 568 42,571
a&t 31,820 2,297,704

BAITIEAR T TOREN 14.82% xR bV, UL, LA Bbh/HEE DL
DARITXITMALTND I EEZRLTND, IR ERDTHRAIXITH DI T
720N)

2 BHIZZ OO, hOMBEEZRE L THEERb - Th D (11.17%), ZDIF#R
\ZiX, EHBEEDRRERE RS Te BTN EOBNTL D OO BFHRBE EN TR,
BARITIE, 7V 712D 5D 36.99%, XTIV X VIZEDHEDN 33.38% TH D |
EOBIpONLRNEDL 18.74%5H 5 IR OMEERBEOHFEL ST,

BTE 1088 D r— A0S (BRERAT — V&M 2 T) FHlL 2o T D, FEILIRIRD
TF=AEFELOTEHATHZ LR, FERITORL TV D EHEEIT 456 TH 5,
BEWZ T HEOHBRERAH TS, 20 THT ULy —AZ2ELHll si2db) 47
Holr—2 (33 FhE) WxtT 2k E 2o T 5,

M LD, (FHEZITDORVEVDHIENHI-FRELARE) 31 FHECK L TEBOM
ERTOIL TN A,

TBEH AT ML, BPIONA—T 3 U 2012 4F 10 AHEEHL T 5, Ver2id2 A 1
BNBBEEBTE. WTIUCLThH, HE SN2 TOREZERTETRBLT, BELE
X6 2B TRE LT UL bmo oD N, ERTE ol

VRIS AT ABEEINEL TR, B T2=y PNTHEEL TV
SEHHICRA% T A 72012, Scrum A Y v R6L Extreme Programming? (b b T Y

6 http/ja.wikipedia.org/wiki/ 2 7 T 1 (Y 7 b 7 = 7 Bi%)
7 http:/ja.wikipedia.org/wiki/Extreme_Programming
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Y ANRBOFIE) AL,

VAT NIBREESFEIC Java EES, Python9% £\, DB Zi% PostgreSQL10
MongoDB!1 7% {#H,

VAT ABETIEIREL 8§ DOMRE (VT VAT L) 1T HENDR, FD I H Verl
TERL-OEF 1> (BFEZAM) 720, THREY et X0FHRE L85 LTH0ER
EH A X HEE & THUBHOBEIEREIL, BET A MRS S 22 < ERICHER AT & 72
5HRiAA (Ver.2), TlEFHEBEDHKEEILX, 7 YA 7Dk, FFHIET LENE
EVRE S TORUVEREN 2 2H 0 | 2FE2MIT TRV GREFTH L TR #
b 2oH5, (FLEUVEEZRE)

Ver.2 Tl Google Map X— 2D +HXEEF Y — /L 0MEREREIC R D,

AR —A L LT, SFEPIC—EHOFME AN TE D2 5EmM LRT T2 672
Wi, ETERY D2 TEET S5 AT AEEV 12, TRE7 70 REZEORMETH Y
TURBRRE EICBRTLFE, BEET2=y NADOT —H B ¥ —ZHKE L TV HD3,
DB DOy 77y THERED IR WIED, FIRERR &b ThMER LW, BE
77T REZBERLIZWEZ,

75 R EDBHEZBRAEZD TCNHLEZATHY, 7707 FBITHR b=y b3 L
Fa )7 (BEOEHENTEXLHLIICLTHLDL I FE

N—F5. X2 Y TF g BZ2EIT OV TOESERI

JICA ZHETIE, 77U FRECBRLIEENDN—Va DV AT AR LT, L0EE
RUAT LT DR 27 BT XA LTI LY, ZAUTEANRE RO
HIBSIC Lo THEF —LAREBROBEEITI LVIETHLRWVWL, HEICL > TEE
BROBIBIELZICEDL> THHboTh L, EXF 27T 4 ICBL T, VAT ADEF=
VT A R—NVERETDHIOOTANEITI Ny I— (REOEWRTDO Ny 1—) bE
B4 5FE,

BEFEAL CWAREXERLBLIVEBT —XHT —4#X—A% (MongoDB) ®7 77 K
ECOFER, 774 _R=bFy NT—T OFERNARENR EOBREEEND D,

—7%., BFEMEAL T, R & OFREFTOE S E, EHLICET ABERRES
REDEOIHENEE LV,

au BT OEFEERIT e T ARNA L NS~ =2 7 VBB L D BTSN TV 5,
X2V T4 ORI —DREHEEIZITE 5,

THOEE Y AT L BN, LEEE VAT ALEATE, 2 LIOVAT AL M

8 http://ja.wikipedia.org/wiki/Java_Platform, Enterprise_Edition
9 http://ja.wikipedia.org/wiki/Python

10 http://ja.wikipedia.org/wiki/PostgreSQL

11 http://ja.wikipedia.org/wiki/MongoDB

12 2 COMIEEEZERETDLDIX2014E8 ADTFEL DI &,
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BIBVAT A EEROILENTE L LD IHEOHBE LT 5 FIE,

BN BT 5V AT A& DT — & G DOHR

> IGAC: BRICHALZFER, tHOERBFRLLEOT X T =2 &, THOME

T D HXERT — 2 2/ TV D

> SNR: iﬁﬂﬁ%%%ﬁ%a£l®ﬂm ERT DB EHFTD O B 115 @ T SIR
FTA VAT LS, EOMITHEAR—RADREERSA T T A OB A
T LD D, FTEEOEERREZ MRS, SNERIZN I 2 R OMHERREL BT 2,

> BEo=o b BEEETIIEEOHHERIEIR Y, T T DU AT LD
T —H Ea— L CTEREE TN,

> INCODER: B#F/-IEFETT—F2HFL WS, FEIN-EHIFERS X
724 (RUPTA) & HHuXE (i) BEIFREEFO, o7 —#FELLF LT
W5,

> aur b7 amktHEEREME (Colombian Agency for Reintegration) :  #%&E
FOHRFIZLY, b LEALSELZEFELEB L TWRVWEGEIE, BED Y X bnb
AR5,

UhE) ==y NADBAEFT —AICONTELL,

= F—AFIBTHY, 6 AN V=T, e 3AIFAVFANIT Lm0 V=

T, TAL— YR—=b c AT F LA N—=RT=2THYTHDH, ZOIENIRHTH

HOZ =T S TNA, 2 & ZIXGISEHES Y A~ v B U 7O THh 5,

UNE) BfED2 =y P TIET X o2 ESTNAS LWV ZEER, 2T Zamn

—RU=T7n?E7, DMZIEH 50 ?

— squidBZfEH L T\ 5, DMZMUTE,

R, == v N OB EE L O@EEICIEL, MPLSB 249 FE, (==v Milix

VPNIETEeun & LT A3, EEMICIE VPN Ths & EBbivd,) MPLS [E#RIT

2Mbps DR H 5, —FH 2=y b & MPLS %% & O 40Mbps OEI#RETHEIZN T

W5,

13 http://ja.wikipedia.org/wiki/Squid_( 7 F 7 =7)

14 http://ja.wikipedia.org/wiki/FEREM T (2 Ba—F X2 T 1)
15 http://ja.wikipedia.org/wiki/MPLS

16 http://ja.wikipedia.org/wiki/VPN
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S BHURIES = v b EOHEE

# | CEBE LIS D

BEF: 201341 H 23 8 (7k) 14:30~16:00

WA RGBS = v P REE

Z % : Mr. Luis Alberto Clavijo (Director of technology and information office of the
Unit),
Mr. Edgar Aristizabal (Coordinator of document management, LR Unit)
BEMfF (REZHES). Oscar Emilio (Program Officer). /Ng:, BA

o XEOBEBFUII UTOBHRTEZTND
> HE7A—L
> EoMoFR CCE, #HX, ©754 BEERE)
o MWHFBALIT (A—NFIZLY) XFOAE—ZRY LY LTNED,
o XEOEFRICEL T, JICAEMFICUTOREMBEEL L TZLYY,
> La—RolEErbolr U ZLTELY (BN - BADOEEICEERT D X
212)
> Big Datal?offi\y (7754 b)) — o7 e =7 FTHEXLD L)1,
> 2=y NCEEE - TOHEINAEIDNED, VAT LARELENLT 78 AT
DL DI
o PlAIT, AF v LIEXEITED L S RERFEEICER T ~& ), FEBRETEORER
B bLEY L7 4 —~y M, FHIARLEL LTEATDLHO, L.
o 2010 FEIZHIE SNT-H 594 ¥ (General Archive Law) (ZX Y, BUFH#RIIT & TCE
EHUAT L&D Z LT hoTlz, THUTHY, XEOEFLALEL R2->T0D,
o NEOBEBAUICERLIEFMEALEDLBEEIL, UTOLDRENRD D,
» Circular 4 of 10 July 2012: creation of records.
» Circular 5 of 19 July 2012: Development of instructional only documentary
inventory.
» Circular 6 of July 11, 2012: Transfer of documents.
» Circular 7 of 11 July 2012: Foliation instructive records.
» Circular 8 of August 1, 2012: Instructions for the loan records.
o =y hTI, XEFEHOLDICEADO Y AT ARBEATALITE., Uy r— Y
7~ (ERP /X 7 — /189:93?19%5) ZEI LR DTEEN, BEEO VAT A
(MongoDB) EMET HIDICHAF A REITH FE, BEEO VAT A EITHAEI
Key M L CT—4METEHLHIT LIV,

17 http:/[ja.wikipedia.org/wiki/ ¥ v 75— %
18 http://ja.wikipedia.org/wiki/{s 2 &5 8
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o ZOHETH JICA FEFAFE OIS TEIITER LU,
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S BHURIES = v b EOHEE

WU . R 0 A0 PER L ORI E

HEF: 201341 A 23 8 (/) 16:00~17:00

WAt EHRES = v P RERE

2% : Ms. Angelica Fernandez (Planning Director)
BEfF ({EEZHHES). Oscar Emilio (Program Officer). /Ngt, BA

[Ms. Angelica 232 5 A K% - CHi#A]

o ATA FRONFEIL, BME~DOEZEIZ/L->TNDS, (FLEVEESR)

o (MBENCBALTC) ==v hOR— KA N—2IF, L, WEE, BELR SOM
HAETOIE), BEE2=y FREB AT D,

o THIIREZEEELHEEBRBIIEBENDION TS, THOEE - HHEESITIL2 »
AREORKMDAEN D720, B2 ET 256 IEEREN L OERITE > TV 5D,
WA 2—=T 2 & AA V)

o THURET R Y=/ MIBETLTRIIRER LD, 2013 F121% 182.918.632.770
Y (% 9,100,000,000 M) BNEFO B THNTND, £DIH LU AT LAEFLERAEIL
5.000.000.000 ~<>/ (%9 250,000,000 M)

o EREBANICLD3BOTEIY=V ERHY, £DOHL I ONERMT, 10 DHIHEENL
DHLDOTHY, ZEBHBNN A, A1 6ThHD,

o ZLOEBEBNIL, ==y MOEEHDI TR, NGO %0 EMgEE %48 U=
7Rt OTH D,

o« EEMVEBE LTI, BEU O FEMBIZ 2014 F02 B2 5 FE, Zhud, fil 213 GIS
HEFTEZO RO AMITBIF O EHRE TR T ETRA RN D, ZDO5 O TAZEIC
IERT 5.

o HWFHEMBLIFNL—= IRENET BB A~ R— b EZIT TN 5D,

o AAANDL, GISIZET S (JICA £ L5 7%) Hifhea= T r7AmTH#EFTH
5. EBRIZIX, A ADOEERT, BRICHDH GIS EEEFOSELHFHRHEZT
LA BT RE,
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=4 - DNP 3l

B : 201341 524 B (K) 9:00~10:00

%P DNP 47 ¢ &

ZN%& . Mr. Andres Gonzalez (FRFirHE R ERERER)

BEAMT (EEFHEE). Oscar Emilio (Program Officer). /NE, AA

THRE L =y N2 TR BHBKGR A Y T AR E I HEBEEZ T > TIL

VY,

FHREx= VT 113, BHEOFORZEIZLEb- T 700, FEFICEET,

BHIORGIZONTIE, 2=y NTOET V7 OEREHIZERI N, 2=y Mk

57 mt AL 2012 4E 5 ABRATEN., TEXASY v 7ORRT 2~3 » Bz, £

THRES G N~ A 7Y = NZRE SN TWA T, EROFE S & R A ITH R

HIR O TV D, EETIEEHRERZ IS DR L CTAEHER DN SN Z L2 ED

Tn5,

7 73 (Uraba) EJE0#k T, &I [REHIEEE (Anti-Restitution Army) | 738l

BRI H Ly,

UNE) 2O L5 BN IHIRED 7 n v A IHETHLEH N2

ZIUINRNT IV FZ T —OERFO XL 972D EEZ A0, BURITIRERIEIZ /12 ALT

BO,AZIVHF—F I be2E e LU T5EE50TC, 752 o

EfEIIRBEIII R DN EE S,

NIV EFY =LY T, RURERED, THIRKEICE L IR RI6E LT

Wa,

> FUTE, arrETERICE L BUASINE FRRICINE L T oA 5L E K
HDTVAHR, BFE LU SE B L TRESES 210 THY, 7
VI 30Ty 7 EICRIBEE S 2B 0 EA 9,

> NF UY=L, ALEoOEFE#ITICS VS, NE L EHO5 & E L AEST
HTEMEN, TV TIEEEASIEELIISCD EEZ TN D,

> AT IVX VoL, HENICRE LT T, FIEMICLITEESY
BT DEIEE L > TS, — K7 U ZIxEATEEZ BMIC Lizbir Cldel,
TV T ~OMDEEESNEGE, BEELEBRL, TOLMZ2ZE L2, Fr
BHEZES LOTERhol, DE0 7Y IMEET T EIBEIEE L,
MOFBEEICRD, A7) 7V -0 A ERECRRT S,

> B CHRBUFOITEN KNI ozl ERIEFVEOTE 2 EHHFT
TR ) ZICHEA T TZONERFT,

UNE) FHEM T OHENBEONFIZEL TRANT AT 7o 502

— BEICBITABROBET (T, TN ROTESY (BBEZEIZ L) BRIC THE)

THEIMEERXIILTDHLEEZD, EFT ¥, Ny I/ T v 7HTE
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HL, REALTERNWEHNTNADT, FIEOREMEEDLINERNHH EH S,
FBETIHENFRX 2T VX UET AREREZREHRL A, EELED LS LT V¥
MET D0, EFEZESTHNR EOMBEICET L TS, 7 V¥ /bR EDILHE
BEOLEAN—ATIEHRL D, TUVXMEERD LRI T v 7 HEREE e 0 | FER
HROFRE I CHEHBECEREETH LN T, BROERE I SIS,

HEENT O FEFHRE 2EOBFLENTI L L O RV AT ARMKERL L EZ D, TD
BHRT, AEHIZZFO M vy hFud=2 b O LI RMBNTICARD EEZD,
FEETEBIN RN, BEE 11 BICA b T4 SNRE -, THOERE Y O#FHE T
BEBEIN TS, MOFHENFE CFREZZER LD T b,

UhE) o R F—InbMBEHRZR EZEF L TTE H 0

— BFHXBIIBRC - SAH 503, EEBUNSMBCUREZ TS Z & IFEE LU,
B 52, FHEEOHEEZMED ODA TH 5 bIFIZIZWnian s n o 2 &7,

UhE) HEERICEAL T, ar BT ORETH Jaxa &R L T D L OfFH
b & D3,

— WEERIIEFICEES, RERELZT - THOBFHNEE TE 20—,
BE B 60%NENLL EIZR DD & 5. HEER N2 O TR EE)H
RIS T L2V E W) Z EiCRbRn D L2 5,

HEEENTHEZFTE L TWeE W IFEILS, B2 25 Z & AEE LW EHRT,

IGAC OFMIZZFNIZEEmL R EEZ S,

UNE) A7uvzl hO—EE LT, IGAC ~DIFEMBENEU T LEZ DN

— FO@Ev 77,

UNE) A7 a vz ML TEDRFRICERIIH 5009

— BEDOAa—TTHHEEERD,

—187—



LEA BRI

HAEF: 201341 A 24 3 (k) 11:00~12:00

LA BEE o=y AT 4 R

£N# . Ms. Ana Maria Torres Sanz (1 /7EaR) .
Ms. Norma Gutierres.
BAHF ((REFHEE). Oscar Emilio (Program Officer). /NE&, AR

o BMEEo— v NMINEEBAZBEAE L T2011E 5 AICKHEES TRE SN, 201241
AICBta LTz, TR = b BEREEE ¥ — L RT3 OOEERMEBO—D7,
100 A\DOAZ v 7 BNED,

o Y=y NI, NEEBEZITHIVASVARMEBE LD IREND 5,

o BWHELS-TH, Y=y MTHROBIEE IR L 5 LHEES T Tldz < .
BN EOBHEE L ET,

o =y NIEEE~OWELZENE L UEEEZ L TW5, BHEE & L TH 500,000 A%
FOTE LT2. K 80%7° HHIGE (ZBE T 5 HEE T, thE O 7 — 2 LITHBICR b RVvEE
AN

o MWENEFITIZ2BEY BB,
> EHHE . EEREZMRLEL, BATEES I 2=T 4 REDTN—T %%

SIZLTEME L ToORELITO,
> EARIREE

o BEEEBERL AT AL THIKGRIEHR S AT ATEARICIIMNL L TRV | SR REE
THENEIUMRE SNABFHRICHE L TOBEESHEPHTE SN TR,

o FDIWH, MTAT LATEETHERDN RV HD, o, BEEIELLL—HIZL
PEELRS THIWL, 50 EEIIRET 50OV THHEITR,

o TITHE, BEVWDYVAT AIANENI-FHBIEE OEHREL CD-ROM X — A TE
IR TV D, ZHUTLY, ELLh—FDOY AT M A ENTFEHRIL, v
H)—HDVATAMMIBbANEND T LI 5,

o THUEEL—= v b EEBEE = NEITIE 2012 FEOERE 1524 NOITEREI OB EDN
EENTBY, T2 OWMNFR ERHEIN TS, ZNLETHENLENDOZ= Y b
TTF—FEEEL Tz,

e Plan de Trabajo ({fEZEFHE ?) 23 2012 4 9 AIZHIE &N, TNENOEEHFE L HE
LTW%, THRiEL =y MIRKEFMREEFLHEY L, #HEE2 =y MIFE~DM®
REHEY, LHKGE =y FOFBHRITEHFT-OREE 2=y MR SRS,

o THTIVRAIBOTOWEN, vx2)T 4, T A {R#ELEE L EEERMEN
BE, RBENE L OSEIH Y, HBiRDO TIE.

o  THUIARRBENIIA L T A U TITONARE RO T, BEE RIS A7 A L THURE
BRI AT AL OB DOIERILFITE L TIHEE 8 AICEN AR L, BIERIEY 7 FEEIC
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DSWTTARNRTHD, SFED6-T7TRICITA L TA IR HFIE,
BROLFZFE L TWH DT, BEEFBEROANT =X E1T T, kT —42i L
LEENns, IhoDOTF—HiiElE o=y MITLEBEE ORI E L TRET S,

ZOFTA AL HERLEEIT, 6 ANOBRBENDTERDT, 4 BICHEMEIK
BB LD ChIUE, FEFICH A DY =T,
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£#4 - INCODER 35t

HAF: 201341 A 24 3 (K) 14:00~15:00

%At - INCODER #7 1 X

ZM#E : Ms. Miryam Villagas (F%E) |,
Ms. Catarina Quintero (EFEH BRI |
IT HHifFE 24, 13034
BHMT ((EEFEEE). Oscar Emilio (Program Officer)., /NE, BfA

o EBIfE, LBz =y ML OFHIIH OMREL BT,

o INWEHBRHHORy U —7E#EREZHEHL, HTTPS 72 s 2/1C SOAP # WV TIF
WEEZET D,

o X509 DEFELBMEAL TS, WL OANDOMIERT & 1 ZEF D RAVEC (Red de Alta
Velocidad de Estado Colombiano : mi# A > F 7 3r v b3y U —72) EfREFEHA LT
W5, IGAC S, ZOxy hU—=7 AL TS,

o HEDLR A=y FRbITZ OFMAERICER TE RV, BESEDHA T 4 20613
B TEDTE,

o MUK AREHAEZ IGACIZHREL TV AP, EX2 T A OMBETTERNEEST
WhH, =K, MHo?) LtHEIRBIIERERICRY R TH S,

o VBV MIELTIE, Bt a )T ¢ SHIFCECEIENH 5O T, i
ZETTZ,

e INCODER O3 Fi, LR == v MpOEHNCHERFEL E L THREFTZOEON ST
D, EDT A —vy bR T h A IIAREM L FRICBEEL T 5,

e HEOHLOLV LEETHAMD D > BUFHEAIEHILH LY (Enterprise Service
Busl?) ZBUFIIMEFTFTHY . THPEHRITUL, HHOKEIZEES 5 2RO B
B RERIEEVMRE SN DL T TH 5,

e HED® INCODER ORESIL, £727 VX ML EN TV R WEWITED 5000 H—
FhHHZ LT, hEeeTEFL (BEFEAME PDF) 153K E AR D)
Do

19 http!//ja.wikipedia.org/wiki/ = ¥ —7F 4 X « H—E R « /N R
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=4 IGAC 3hfE i

HAF: 201341 A 24 3 (K) 16:00~17:00

%At IGAC A7 1 A

Z/N%E . Mr. Jorge Humberto Granados (land policy and human rights advisor General
Direction) ,
ITHEMEAY v 7 24, 1Z0E4
BT (EEFHEE). Oscar Emilio (Program Officer), /NE, BR

o VEME 1448 TIHIAHMBIMI TA L T4 v ECOBHILEERE L TRV, BHEEO L
AL DFEE DT DI IGAC O i E#H %2 LR == v MIIF L TV 5,

o HRFE T, THUKE=Z =y M OFERINFHRIL, CD-ROM TELTNWL, &
AT LRZEREL T T AT A DIEREEZET HT-00WHREL LR2= v Ml L3t
TR LT\ D,

o HfE Web ECHHMREIFHRABET 22 AT L0850, 7F A M_X—20OFHIL LR
2=y MIHEBEENRTWS, BRERIZ2 A1 BOR—Ya v X040 T4 0 TF—X
B|TE DX DT D,

o IGACDHOIY AT LlE, EHIBERI AT AL DRP->TND,

o HBENEBFICETLIMELZE P TH D,

o (IGAC DIFH AT L& )

o 2MEFNIBELI-FH LW AT A, Oracle 7—¥X—R|2L5 DB 7 7 A% —, R&
200TB 72725, BV 72V, £72, Fy NI —=ZEBRLEBOOT, 2—Hnd HEV) &
J L= ARRTODRE, ZO3FULEOBENLETHY, 4 APLHSHT AT LI
BITTHTE, v bV — 73813 Cisco L,

o BURT LI, EEIZI UT A WNRIERER->TEY, 4 F—F v MIUT A
SINTELT, BURHARRROAERERME L T D,

e Fv hU—7]2 MPLS (Multi-Protocol Label Switching 7~V A A v F o 7 F A& H
ey NEERHN) TEnd ., REER A EH,

o NAHHBDT T A N—FrRry hU—7 L L TEHEHER RAVEC (Red de Alta Velocidad
del Estado Colombiano) OFJHAMAEE/S A, BIEEFRIZEEIT 5 Hidk O L EEx ST
B, oot MPLS ZFIH,

o HBIVATAEFR—INANY I T v T UPEINRND T, G AT LML TAE T A B
Ny 7T v T EHERT D,

o B AT AH, EARICIE Oracle TRBROBER LIS TIE, 7272 L, EBRICITMLER
Wb 2= 5 TRIZER SN TV AR, Iy AT LAY T 5 F — 2O TFRITENT
W5,

o TX VT 4 OFEMFIZIL, X [ND 2 5D Firewall 218> Tuv5, Cisco LT IDS
WRELEENTHHED I &,
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AL COABERAERRET, —8%7 7 A N—720, HFIZL > TERERD S WVITHE
E#RAE > TWD, HWEITHRATSH 1Mbps,

IGAC T 5 IT = =7 0L, HXEEE 30 4, THEEEE 40 4, EEH
H504ThHD, BLOEREX2 VT A ERT—L2055,

REMTE SN LTRSS 720, EF5 LIWEINEE 288 RIomF LG
%,
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B4 T AR i

HiEF: 201341 A 25 B (&) 8:30~9:15

SR« T A ORAERE

ZM# : Ms. Nohra Eugenia Posada (Program Officer, GPSF),

Ms. Fany Pedreros (LR Unit)
BAHF ((REFHEE). Oscar Emilio (Program Officer)., /N, AR

BMZEOREZEIL, INhHEDOT, Bo TA— /L TEMNT S,

HFHEIREL 2OOMBTan L BT E2TEL TIN5,

—-2% Global Peace and Security Fund (GPSF) T& v, 2005 FEIZHE S Lm a2

T O [IEFEEEmE] [ZESWEREEITH-> T D, ZOFET [Quick Fix / Rapid

Response] #F v h—& LTHEY, BE - FuEHARENLE R BEICT A KELFT

D

& 9 —D2i% CIDA Z3@ U7 R R RIS 1B TH 5.

THORERIC R LTI, BHEE TOHA # o A2 RONC TR AT - TX 120, ST

b HREE - THEGRE] OflE £ TIZ 8 &b ol

FHENHIESND ETOHM, h T4 L LTHINTEDDENS NS ERBEH L2, /S

Ay h7rr7I 5L T, NGO % U THEE~OEHEIE LT, THUKRICHE

2 TCHMPTEICBET 2 BB OER /2 &2 30 Uz, ERICHEZEO LA RS K5 780E

;M L7z,

BFEL D INCODER ~DOX L LTV, i TIEHREBEUFO /D RITR W, H

Fiafkomb 2T L=, L) o7-, INCODER O FEHBATIIELAIZL T 7 4

TEEPR-STEY, tH#HOREIZEEL T2 H 72, Zid INCODER »°+

oo At EEREZHE OB TH L0, TOX I RBANENC L > THE- LA AL

THFEREINTW 72D TH D,

THORE D = v ML, BIE IMO (ERRBEEE) %8 U T$500,000 O3HE A 1T - T

WA, TOFEIILUTO 3 SOSBZBNTE/mL TS,

> THURREo =y NOMAFEBFR (BHEEOZWA T LY 2w ) THIRZRE) o~
DFE (BEFEDOLHD T — LOIKE)

> WEE~OTHIKGERFEEEOEMSHE | MOFRET 2BEE oA EER L7 m
Tx b

> HT S LT v EER R R

Z DIFEH GPSF T A BIF~OBIRIES 72 & b L CE 720, —RICHIFTEIF 5

DEFIFFIZS W, ZOEEITA RICHREENH DL TE,

Z DR TN EITE 2 TV D02

— UNE) 4D L ZATEZ TR,

(EMZICH D ZNETOHGNE LC) - & TlE, URIESEFICEMZ: DNA > ~7
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VIR ARG LTy, RERFHEFREZBESLL THRE LIS, am
ETANENZRE DL AR ER S TR EDLNR L Role b ) FHOREBERH 5,
BRI AT L E LTI, THEERAD S 2T A (?) ORFEZFE -, FOEOH
e LTI BEFEDO VAT 2% LSHART, 21 & OEEMR &% LI~ &7,
B AT LML TE, BROBBETORRILEF L EZ H5EI0. E0FHRE L0k
BREHTRENE NI FELHHELARKICT L& ThH D,

FTHORE S AT LT, 2=y FOTEERNCREREEL G2 5 L) RERBRA NV M
B L CTRE, BRNCEEWE L TN L5 7k [BEERS AT L) O, THREY
0t ZADMEBIRIERE U TS A DT TE 5 L0 IBBRED B 5 L IEF IR T
bHoHEEY, Bz MEE (?2) KEDLIRVATANRD S, (RTA2)
BRI EHCRERMEL 2V S0 50N, MERELEERETH S, LR
BUAT AT, RBL LD &7 5 A HIE OEGR HIS-OEBERIEOMg & T - T
WRNWNE D INE IR EICRIRTE D L9 RiERHH L RVWER S,

UhE) [FROFEE LTI EARLORBH L0 ?

— CIDA BEEEIZX LT, BORICEAZEVWHINTBERZFTER L T\, 14
FEDE L LA RFICERL TV D,

Transitional Justice Fund 13#k#EFE 7225, GPSF 13t & 72 A E 2 mE b b7
[
BWEEORELVOBRTIX, N7V ¥ —ABHEEICR 5, bEEES CiEkT
ha b0 (BHNELE) tHiz~7 4 7> TNT, —ELHEKREBFHRTO AL v
TEHIEEL BT ERDHDLD, [FHRAxDOTHERVEZ Y7 ELEZ D) 5D
ni-,
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=#4 - USAID 3 ik

HEF: 201341 A 25 B (&) 10:00~11:00

BAT  KEREEEE

2% : Ms. Anne Marie del Castillo (== / I X b, BEHKEE - A5 - BEFEA)

Ms. Marcela Chaves (Mt & AL K81 H—)
Mr. Edgar Prieto (BZXIEA T v U A )
BHMT ((EEFEEE). Oscar Emilio (Program Officer)., /NE, BA

USAID Tl iR (2B U CHIPERUERR OB 572 U 21T - T& 1o, £2BH L

T EHIRE L =y OB FBERT~OERFEOIRE HIT> T 5D,

INCODER {Zxt L Cid, A FOEY (—20) BHRE2EE L THD (Rax

TNIZ®H D KER) BEME~OIREZIT-> TRY, BRAREROEHE L | FEROMEE

THEA~D Y 7 (Georeferencing) 17> TWAM, FFICHFEFR~D) 7 IZAFT

TOILEET, WRR2IA IR0 TND,

AENEFIE, BHERICET A RE R T e Ve "NOBBENSTETH D, JiUT

WEEIH L TTbh, THIRROHFE n bt A2 RESBBESED L O RESHZITH

FIE

(8 A=y Z 7 I v g VRFRIDIEEL TE TR o T0) THHRE & AKX

DB THEREROEHELIELETH 2N E LITERHBEZ AR T H7200 =

YHNBE T 4T EENTER LIZOT, FATIE L, FEFEIIIRAEER T T,

HSRREED 720,

(ZZTHEMT T — b ~OEZIZE L TEEICHAZZITT7)

THOERIZRE LT, RRIRBOXR LR D RNEROITRKEORIGR Y A MIH > TH2RWN

THIEEDH D Z L 2EHA TN D, ZIVUIBUIFEN O NP ERANIFEL T D L Hix

FEZTND, (JICA BHTHIETH) LHEGEEH T 27 LT, 20X 5 RIEHRH

HMZRIULE WV OTER,

— (UNE: J—a X h)

INETOXENLFEALZZEINL, UTD3 S ThHD,

> BUMAERE OEBEIIGERIZEHE LV, BRSO RN IEFE L LS & L,

> (LHEE=z =y FEED) FHL CEMEBOF v U T 0 BT 4 T hE
Ly,

> (FRCHEERED) R TRE LI AEIEORERNEH L U,

g LI EROAEETIE, #EREOHRBENRKE V.,

i Lo BHUO B iE, ER TS LEC BB N S EW L BN L,

TSR LT e BT BUFII G ERRREOHS LY Ny —2 ] ICUTEEEL

ot z@mEndbs,

Bt TRORBRHIESRT)) BB TE TS, ZO LI RBADPHTE TV HHUR DR
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e LT,

> ERRICME 2 D By (ED H 5 Bz )

> ZOXS MR, EBRBEFEINAVL ISR ERTThNR TIN5,

> WOEBICKX L TR T, (B lo) MENENTHTH-720, HE
REVHES>TNAHERAR T TH D Z LR3EV,

UNE) THUEFHR S AT LTI, BFEED B o OREOEBIRNZ R T HHEN H

LR, Web 7T O TT 7R AL, ulA U inphBEBROT, ERICE OMREEEZ DH

EZIIED TLRNDTEHRONERNTNDEN, HEEORFEXEL L TE BB

DATERWT A 7 71T ),

- aRET T, CARMGIITS>TH, EAREMEETH, W TWEEHES

EHiEEE-TWE, £ T, BEEED SMS HEEZ > THFEOEBRNEZ T = v 7

T & DHEREN HIVTIERIERTZ LB 2 5,

IGAC THEFmERBVE OFALEZIT, ~— RNV 7 FORBERH LD THEARnng

EZTWD UNESA),

- RO EBIZRBE TIToTT— X OEFORRT —FORNEL L TEY, Z07

DIZEEDFH X DB D TIEAR O,

WEEDDOREOBEKICET 27 4 — RNy 7 S FRZO TN,

WEE1=y NOWEER —TH L AT L6 USAID 3 XHE L TV 5,
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L4 - BU sl

HiEF: 201341 A 28 B (A) 9:00~10:00

Bif . EU=zm 7

ZN# : Mr. Jose Luis De Francisco Abad (Cooperation Officer)
BEAMT (EEFHEE). Oscar Emilio (Program Officer). /NE, AA

e EUZZ D 10FEMEHIKEBEDNANARIEEREZ - TE 72, 72 & 214 Peace Lab. |
mE,

o 4B5EFNCATY=—F >, UNHCR & —flc7ny=7 MEfLT,

o THUREZ =y MR TETHLIE, THUOLDOFEENIET LO>2H D,

o BV BNREGEIL, UV NEHE L BEBRIGENDH DN, FRE RSHRENATREIC R o 12,

o KA., ABa=v NEEARBADBLENEFELE DA, EUHIT€4000 77O F4 % fE
S TE#HTHKGEL =y FPBERIISHET LI LICRDTEAD,

e INCODER (Zxf L Tlid, HUIRBAE Oy 7 — WA %1T 5 TE, fWid LIolEE OFF
A 7R G MERF 2 HROIC, THIFTE ORRLR E DT v XA %2050, FER~OERE
FEIO Ul N R 2014 ENOIT O TERED, BEEEHET,

o BV AT LABEDOHRITFNERSH S, M E DA X7 NIANREDSHHR
WET, 4EBF L TE D, BEL<IT o TRy, BHRVATLOH LWL ZA
FENENIZDB ARERY | HEREICEER S 5T TH D,

o JICA MMM TIBEITS L0728, EU IIWESICESEEBEV-XEE21TH, it
DRF=mHOIEHED, Zbid 130k, BER, A"~ L) —DD8#ET
BERS>TWVWHDT, BEVOEENKET,

o EU I IT OfFMAEE L0 s LIVARWDS, o438 T A28 FTRE,

o FHEX2VUTAICHALTUL, ZNET 4 FRICbIEoTanr BT HRLETHE
B2 SRS TELR, EON T —bF e HERhoTz, T JICA ZBHERFD T
Dr—A L%,

o EFE 1448 TIIHUMEBARICHER L TRV, MO BMEE, BER EOFHEBEROHBE
REBITNONTVWDN, BURDNE#HBRA BT SR 20T, EUIL6~7 A
IV ZZEZELTNL,

e INCODER T KX 27205, o TV AIEHMOE L (REFEICKRX2MENRS S5, EU
& LTiE, INCODER Offk# Db D&t L, FicHFIcBIT 57 LB 25
DHMBENGD D EEZTND,

o BEBRLISEOEMAFETHIHLONREREILES 2 ENEE, BUFITRERR
Bl L b, RV, HERE, DHORREH, ERSER EOEBICBNTEB L
R, BREIXBERO ) ONTEEFE LW EEZ TS, BERRE CHiBEGRE
T, FIEMICRb S, SOICEBERIRNGEON, TO/BRI —F—2 v TEHKE
TAHZENAEEEL 8D, FD-H BU ITRBERBEICXEEZITY.
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BHOIFECEEICBE L T, BIFLED LD ST LT a3, BEE T OME
TIEBRWDOT, MOETHINLLXETh 5,

ZIVE TORBEMN O FATLEGNIZS, RIBUEFRFRICITE S EHuRE2 =y FD LD
RN TED LITB > Thhrote, REOEBEBINELREATL L EEZ BND A,
WIZE D &, BHENREDLL LM THLEDLS>TLEIR—NLDHHDT, HAHEEZIZ
HBATBMERDD, 207yl ML 3 ELOZELEZOT, TNITEEMIE
RCRDVBEITENEES N, BERERZELS LT2500613 BZVELIEKI

x5 ~&T
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=4 - KOICA it

HAF: 201341 H 283 (H) 11:00~12:00

%P7 KOICA = v > v 7 EHFT

£N% : Mr. Kim Dae-Hwan (Subdirector)

Ms. Diana Maria Quimbay Valencia (Project and Country Strategy
Coordinator) ftl 3 4
HAHF ((EEFHEE). Oscar Emilio (Program Officer). /NE&, AR

(R 7L v hEKOICA Dauay BT ICBITAIEEOTEL R— FZ4E)

arrETIZRBWT, #EE KOICA 23 TX 5(2009 4Ri2 6 KEEZ B L TH A%
1THo»T& 7,

FMEOa R ETICBIT AEIEEL, MENEEL T O TIXEE TN LT
FRICER - A 77« REBFNREDHETITo> TV oD,

SETEERE, KT 7407 16 AL IT, 3k, BB, BESBHRETIT I,

2012 AR T X OENMNEFEOEF 702/ NIRT T 47 1 LB, A7 T
RRDOEFALEToT, 72— X 2L ERE.

EFESE T, BEMEREEREOEEE LG L LIcHEEEER O Y
B —EE-oTWD, USDI2M OFEEZEV L TT 5,

BRSSO T, BEEE O T THHEIOF/IMEEL XFRI2$300 T DEZE -V —
URXLERZBEITH) ZLICLTEY, Tofay v 7Ry 7450 LT, FHicEE
WEELT2EEE/EX/ BEMOIEETCOIREITo T,

=AW E UCHER, BT, 24 > b, Android 72 E O3B TR A EhE, F—7
= RAFET, F2T7x2—XT10 HEIZILT 5,

Z OB FHITRCEE S ~OXEE TE, BEEHED, 74—V VT 4 RET
L HFDEONRDH B,
EELHRERIFEE L Ay, BELWBEETEEALELEDbNS, b 3
DT 2013~2015 T A A 2 (T HHEET 3,

W DHEF T JICA TV D, EMFIRERR T T 4 TIREZT->TBY, A7
T4 TIE=— AR O TEEIEE T 5 A,

THORGERIE T, HUEBRR A~ ORI L TRV, 2/ RARR ETREROAE
FOFEST & Quality of Life O L& BAYE Li-HH% LCTn5, BEEMICHE, HER
NEE Y- XL BHBIE R EEITZDEOTEL TV D, BT RE RBLEIL
ANZRDHDTERY,

ChuPapa (FEZE£BEEDO R,

Santander,Magdalena 7 E 35O 2EN & AP, Sierra Nevada, Santa Marta T/ 7
FHFEZHE (USD100 77 2)
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FuYes b7 Fu—F & LTI

1) Fik T oRE, BEOLS, HkBEREET L O A

2) [&%) ; HIEE ., IERHIRORE

3) MR

INCODER (Z2WTE28, 2 2 OFFE X (3D CHEMECEV 2 & 23R, INCODER
DH A L7 L— 50 KOICA DEME & i3 &b 7=, Fox T EHA AR L S 7 vtk
NOEFEZIREZ T 2T T 5,

VR 1448 IR L Tl ERE N EOREO L2 F - T T MAISEE S D O0E
MAFENEEE, (b ELTEZREL TWARY), INCODER [FiRAEE 21 -
TWAH2, BENE, ELRBECHICEIEFRENEND ERREBBEE 2o T
%, FfeeE ORELFRE,

ICT 438 Tix 2008 FICHEF 4 BEE ICIRE L7203, BEEE TR O EFREEE L)
oz, ZOETIE, EfED C/P BN TH#f#ETH, BERREZFIT L Y 7 OE LU
LD FHNE,

BERT T A TIE1I0 ABY, 2B 2 AN =7, 1 NICT 5% CEMIXELEICA -
THEYH, HEOEF L (AFv ) FEHEITo>TVLHDT, E>THTHRVNLAH
AN

IIVE TORBRNLFATEFNZHN, INCODER OfFGEIENE, £7-. BIRAED
HERTEDLSTLEIRNEHLDOT, CIPITIERELIZAZ v ITRMETH D,
A FHOWENBE, hn7ey =7 NEENT,

Fo, EMZRZIRET 535G, 7TUVTEEOTEOEN R ENDL, ZOETEILD
DAZELLD ELTWHDPBHEFANCL B TWRNI ENLV, EOEKRT,
C/P ZREDOHHEIZED Z L3 THOED ol BE 2 n BT OLEOED H O
BEWEFEHELTLLHIOIL, F/hEET U= N THLEMFEIRE LY BNSAREHF
E&ZIT>7,
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KA AT = — 7 R

HAF: 201341 H 283 (H) 14:00~15:00

BET 1 AU = =7 O RIERE

Z/N%E . Ms. Catalina Hoyos Mora (National Program Officer / International
Cooperation)
Ms. Fanny Pedreros (LR Unit)
BEAMT (EEFAEE). Oscar Emilio (Program Officer). /NE, AA

o AUx—FT U RI—HOREELLAI) ELTNEHDT, JICA & OWHEIFEDNT 5,

o AUx—FTUIEINET, WEE - LHEIRGEENTE 213505105 IDP L 3RicE
W EHORR S n A0 EREF B L TE T,

o EHULRIRIZEIT A HIEIL 2003 LR T T,

e ZOEIZBITAZAVz—TOEARFEI, ETCORRTHIEREZES T L TH
%

o  FHUTOLHKETEIL, 2009 £ 5 2014 F£F T (EEH). 2014 FEnHiE, k&<
FTRERAEZHTER, (RTx—F UEEDHF#HNED ) EREE L AHEIZ/R
Of:o)

o  THURIED = v NOIEEISRICET AR AT o TV S, 2012 FFiTr = v FOEEL
RF—CHFE DRRDBHHESCTHREE LD OLAROATELRALE ZREENE
A, 2=y FOIFEES L LTSI70 FOTFEEZNITTHELLY E LN, R
0 ETEFROTENTY 2720, thFmEicfER ) & Lo, THIKEOFHES N
FoAL NEBITETHEIEINTEY TE T 8L FmEiE USAID 233 TIZ3HEL T
Too FERTHED 60%/5A 7 TEFISHE LTz, AXA oA T 4 ADA 7 T4
ELTEY, 229 bOF T 4 RAZERBOAT v TINNDDTA R0 MEREN
ST, FELI-o7-F% 0 $100 FTIX 2015 FF TIWIEE L TEMML LD & LTS,

o HEOVV-RFFHIMHEZDHIIICLTEY, ERANICEFOTETIEITERVE
SN ERFEL T, TIICESCT., flidz=y NO—EOLEIXZ O FE THNE
T&EHEoT LT,

o MTHEIOTEIL, ==y NOFBEHOA L7 TEBIZESC LT, 7 4 AT E S,

o THURRIZIZS DOEELR (BETAE) a0 K—x MH 2D,
> EHENTHD, (10F &0 HIR)
> WEE, BREOLE,
> Xl —rvaly, FOXIT—FIZT VB RTEHNETHHEICL

T3,
> RRE. S REZORDN
> ORfb, FF¥= A2 M
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FeRIENETT 2 £ H OSFIL, Ax bRV L2VWE B nWL iz, et ADHE

MiEXETHFE, TOOIIEL, 2 ETAN G FEHRAICENT A EHIN M E &
HDOT, B RS —BOFEL T IR RECENLOXE 2 & LHAEbECHE

R A 8 TR TR L 21T O

AT = —7 R HORE, HUsBREE, SRR, AREMR Lk, BIEEIN, R

EREOHGB~OXEET > T, BFRI AT LROXEOEFL, FHREF2Y
ANTIRERETRII R0, o FF— (JICA) M- T NAHDIE, W2 & Th
Do

(Ms. Fanny) £HuRE2 = ML, HHAFNOZENEF L TNHD T, R H—/M
DOFEEIFEFICERE, FT—RLLBAEWVICKRICGRECE 5 L9 A2 FD

0, B =y FTCIRBBRO AT A IEEICLE L TV D,

(Ms. Fanny) ZFE0H R —2@FBE25HE L TBY, T CICEELEE -7, B2 2013

B R —2FEARTFEL TS, &£ R F—RED LS g, HEEZ L TW5H0

W Lo, 1EEAERE LT, N?yzgmobefﬁﬁfé@ﬁiw

T HGER T TR OIGECIFRIZB O T I AMEH L CHENLE, AECID
(z&fy)k%ﬁbf\iﬁ_ﬁ%%ﬁﬁbﬁﬂ%ﬁkbfu<%moﬁW%ﬁ

T AOERLRES LA S—= L TR0, IFESOAR, B EOTHEE

RBEREBDY, EPLETHA ).

(Ms. Catalina) = OFEMH T IGAC (28T A HMBIFHROFHITLDH DN

— R, EZETIEOLR,

AT x—FT b IORETIET 7Y WETRERH D, 2 7 THEMEB /18T
XA EN eV, EITLET IGAC 1oxt LT, HEEERY 7 12T A IR IE A 1T
SO, XEPMEDoTCBIRIC, [MHES2-oTLE-T GEbTERY, K2
CHEMTRB R ST,

HENTZ, EFIIEINBEZ1T OB, BICEMENME- BB #E 2 TRNIZERW
EVIHHLOTHERY, ZOEOERFICH > HNE, FREEMEL SFEICE VL TR

FTRETL,
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=4 SNR (RIEFEER) FHEH#E

HiEF: 201341 A 28 B (A) 15:145~17:30

%A« SNR REETE /EHAT

Z/0% : Ms. Sanin
Mr. Luis Alberto Clavijo (LR Unit)
BAHTF ((REFAEE). Oscar Emilio (Program Officer)., /N, AR

o SNR I 52 FFANICAIRR SN EFHE T, AFEEE & THIFTAEERRICED > T 5,
ZEIZ 192 HABRERBEN+EET A NHICH D, AFEATH 800 N, AX v 7
1359 250 AW 5,

o T OFKH ((EEER) X, THURRE #EERE 1195) 1250\ T SNR NIZER
SESNTEER AT 4 ATHY | BFE LD LHIEER AT S BT L M L7 5%
Thon, BERINILUTOX R 5,
> REAZBHOIFER & O HHRE
> THERIEONE TR X
> XREDLTHMEORS FRHCEHOBIER EHITD)
> HHoOARE B, BEO 50%IEHOBEGE L TR\ HFTEHEN 72 < IR

IR S LN THIRETE oV, REBNTENZFIA LT,

o EEHFBOLHSIZITHANEICHFEEDOLO THINE HNOREDL BATTIT> T\ 5,
TR T 0 R ZEE LB O BER 1T o TRV ZAUE TIZ 30 AS@Em ST,

o EEMIEH SNR OEBENIE X -, LHEHGED-HIZ SNR HEAN 2% BiHO Ll
ERET D, MFOATFEANIE D BE N EHREICIE L TH BRSNS V. A
DEFEIT T E RV, FAEIL 2011 FERNOITR->THY, N 1 FELHPFrEED T v Y
=7 FBFENTND,

o  FEREE L TIE 201244 ADDRMEINN, ZNLFEINL T Y27 FOF THRERR
To T,

o AEFFEOEFUIL, 192 OHFEBFHDO I H 35 ZFREKT Lz, 720 (K 1700 X
BEOTH) HEEPICKEZDTE, BT LENTERILSIR VA7 LURFEIND,
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BOT, 2o MICEATAIBMERRE N (FRETOTHOFNRELZ) 72D,
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LTn22, MEMOBHRIEEN ) £ Vo T LT, JICA B TIEE ZRBICAR
HERH, BT, PREBIZR VY, #HIFEBHT L L TORR 5 AR O FHRIL
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20 http//www.redmine.org/
21 http//en.wikipedia.org/wiki/Service-oriented_architecture
22 http://ja.wikipedia.org/wiki/PostGIS
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25 http//ja.wikipedia.org/wiki/Python

26 http://ja.wikipedia.org/wiki/REST
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30 http://en.wikipedia.org/wiki/ArcGIS

31 http://ja.wikipedia.org/wiki/Squid_( 7 ~ 7 =7")
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