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List of ITSME Equipment
1) Equipment for the Project

RIHE R -3-

Receipient Date of

Name of [tem/Equipment Q'ty| Organizations Hand-over Price (US$)

! 'PI'S)JYGOC'T'A(\)EII:Fortuner (Plate Number 5407) ! 30.321.50
) Project Car 1 Tche Projlect i§ still waiting the 30.321.50

TOYOTA Fortuner (Plate Number 5408) instruction given by MOES ’

8 'Pl'g)JYeOC'T'A(\)T:rortuner (Plate Number 6752) ! 37,000.00
4 e o 1701 1 |Kammouane PES 2010/6/28 1,110.00
5 ;‘;ftg]ff:sz:zLoao°7§\jfisz’ g’gﬂwmdws 7 1 |Kammouane PES 2010/6/28 965.00
6 a;sgtgagggp;;egsvz;%zzm70L 1 |Savannakhet PES 2010/6/29 1,110.00
7 ;"Sftg;::::zLoao°7§\j::EZ’ glcsa,nWindows 7 1 |Savannakhet PES 2010/6/29 965.00
B P e e 41701 1 |Champasak PES 2010/6/30 1,110.00
9 ;%ftg;:§::2L030°7§3::32' g"iﬂwmdws 7 1 |Champasak PES 2010/6/30 965.00
10 3;5?8:/'528";;&“2&5’224170L 1 |Savannakhet TTC 2010/6/29 1,110.00
11 ;?Sftggzzz:zLoao°7§\j::EZ’ gcsa'nWi”“Ws 7 1 |Savannakhet TTC 2010/6/29 965.00
12 3??8&5;8“;;?8“2%%224170L 1 |Pakse TTC 2010/6/30 1,110.00
13 ;%ftg;::Z:ZLOaO°7§§[:EZ' g’gﬂwmdws 7 1 |Pakse TTC 2010/6/30 965.00
144 oize Ink Jet Printer 1 |Kammouane PES 2010/6/28 330.00
15 :: zi;golnk Jet Printer 1 |Savannakhet PES 2010/6/29 330.00
16 ﬁ; sﬁi;go"‘k Jet Printer 1 |Champasak PES 2010/6/30 330.00
17 Q‘F‘, Sg;gol"k Jet Printer 1 |Savannakhet TTC 2010/6/29 330.00
1874 o1z Ink Jet Printer 1 |Pakse TTC 2010/6/30 330.00
19 22:;’1 ?F?_pzysg";fm?ti AVR 1 |Savannakhet PES 2010/6/29 3,000.00
20 22%‘; ?;_"3’32"5532‘; AVR 1 |Champasak PES 2010/6/30 3,000.00
21 E‘F’,tg:;fggzgx 2 |Savannakhet TTC 2011/5/27 1,676.00
22 hSA"Sftg]ff:zZ:zLan°7§\j::Ez' g"ci'nwmdws 7 2 |Savannakhet TTC 2011/5/27 1,358.00
23 m;tc(:z;fls(gz?x 1 |Pakse TTC 2011/5/27 838.00
24 fﬂ‘;ftg;:z::zLoao°7§\jf:EZ' oS, Windows 7. 1 |Pakse TTC 2011/5/27 679.00
25 22:; ?Fg’_”zysg";‘\’lvhl't? AVR 1 |DTE, MOES 2012/7/10 2,450.00
26 2222‘; ?;f;’sy;ivﬁizeAVR 1 |Kammouane PES 2012/9/10 2,185.00
27 2222‘; ?F;’_"z‘%g";‘;vhl't';e AVR 1 |Thakhek DEB 2012/7/9 2,185.00
2g [Fhoto Copy Machine 1 |Himboun DEB 2012/7/9 2,185.00
29 22:;’1 ?Ro—pZySZAOa(\:NP:ItT‘le AVR 1 |Kayson DEB 2012/7/9 2,185.00
30 22%‘; ?;_"3’52"531';3AVR 1 |Champhone DEB 2012/7/10 2,185.00
31 222’;‘; ?;_”2"52"033:';8 AVR 1 |Phalanxay DEB 2012/7/10 2,185.00
aa[Fhoto Copy Machine 1 |Sanasomboun DEB | 2012/8/17 2,450.00
33 2222‘; ?F?—pzyszﬂ(?(\:/:ltr;e AVR 1 |Bachieng DEB 2012/8/16 2,450.00
a4[Fhoto Copy Machine o 1 |Paksong DEB 2012/8/16 2,450.00
Total  143,129.00

IR 1-02



BABER U A b

2) Equipment for the Experts

RIHE R -4~

Receipient Date of

Name of Item/Equipment Q'ty| Organizations Hand-over Price (US$)

1 3;32"8&2;2";;?3"2;%2304170L 1 |Savannakhet TTC 2013/9/20 1,110.00
2 a‘éftg;:zz:zLoao°7§\j[:EZ' ;"'Ci'nwmd"ws 7 1 |Savannakhet TTC 2013/9/20 965.00
3 a;sgtgagzgp;;eg&x;zz 4170L 1 |Pakse TTC 2013/9/20 1,110.00
4 hSA"Sftg]ff:zZ:zLoao°7§\j::Ez' g"ci'nwmd"ws 7 1 |Pakse TTC 2013/9/20 965.00
° ﬂ?»t‘ébé’&kpig PRESARIO cQ40-704 Ty | | |PTE MOES 2013/9/20 850.00
6 fﬂ‘;ftg;:z::zLoao°7§\jf:EZ' oS, Windows 7. 1 |DTE, MOES 2013/9/20 965.00
7 ﬂgtzbg&‘;ig PRESARIO GQ40-704 TU | ! |Savannakhet TTC 2013/9/20 850.00
8 ;%ftg;:§2:2L0a0°7§3[:32' oS, Windows 7. 1 |Savannakhet TTC 2013/9/20 965.00
o ﬂﬁtecbé’&?ig PRESARIO CQ40-704 Ty | 1 |Pakse TTC 2013/9/20 850.00
10 hSA"Sftg;:(fZ:z"oao°7ys\jifsz ;"'Csa'nwm“ws 7 1 |Pakse TTC 2013/9/20 965.00
11 ﬁ; S‘LZ::\T::T;W P 1606dn 1 |Savannakhet TTC 2013/9/20 613.00
Total  10,208.00
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Cost of the Operations in Laos (By Japanese Side)

IR 1-03

Project Year Period Amount (USD) (JPY) JICA Rate
First Year March 2010 — December 2010 50,689 4266,000f 84.16 (Dec.2010)
Second Year Janunary 2011 — March 2012 80,542 6,482,000 80.48 (Mar. 2012)
Third Year April 2012 — December 2012 80,758 6,631,000 82.11 (Dec. 2012)
Fourth Year January 2013 — June 2013 61,962 6,260,000 101.03 (Jun. 2013)
Total 273,951
Cost of the Operations in Laos (By Lao Side)
Project Year Period Lao Fiscal Year Period Amount (LAK)
First Year March 2010 — December 2010
FY2010/2011 Oct2010-Setp2011 72,623,000
Second Year Janunary 2011 — March 2012
FY2011/2012 Oct 2011-Setp 2012 224,000,000
Third Year April 2012-December 2012
FY2012/2013 Oct2012-May2013 450,000,000
Fourth Year January 2013 - June 2013
Total | 746,623,000

RIH&E R -5-



IR —6-



N B—=_—

List of Lao Counterparts
1) The Project Director

ATE R 1-04

|Mr.

Chandy PHOMMABOUTH

Director General, DTE

2) The Deputy Project Director

Ms.

Varadune AMARATHITHADA

Deputy Director General, DTE

Ms.

Khamkhanh SOULIGNADETH

Deputy Director General, DPPE

3) Counterpart Personnel

Mr. Khambay KHAMSY Head of Division, Pre—Service Division, DTE
Mr. Sythath OUTHAITHANY Head of Division, Primary Education Division, DPPE
Mr. Khamphoune TOUPHAYTHOUNE Head, Savannakhet PES

Mr. Syhay KEOKHAYTHIN Head, Kammouane PES

Mr. Boualin VONGPHACHANH Head, Champasak PES

Mr. Kung SAYASANE Director, Savannakhet TTC

Mr. Khamphiane MEKCHONE Director, Pakse TTC

Ms. Bounkham KEOVIPHONE Director, Thakhek DEB, Kammouane

Mr. Sawat FAYMASAN Director, Himboun DEB, Kammouane

Mr. Phomma PHIMVONGSA Director, Kayson DEB, Savannakhet

Mr. Khampheua PHAXAYAPHET Director, Champhone DEB, Savannakhet
Mr. Phonxay VILAYSAK Director, Phalanxay DEB, Savannakhet

. Phitsahay KHAMVONGSA

Director,

Sanasonboun DEB, Champasak

. Bounsy CHITPHOMANH

Director,

Bachieng DEB, Champasak

. Khampoun SENGALOUN

Director,

Paksong DEB, Champasak

4) Counterpart Personnel (DTE Technical level)

|Mr.

Simoungkhoun VONGCHAMPA

| Technical Staff, DTE

5) Personnel working for the Project from partner departments

Mr.

Keoudone VONGSAVANGTHONG

Technical Staff, DPPE

Mr.

Thongkhao SENGSOULICHANH

Technical Staff, RIES

Mr.

Phengsong

Technical Staff, ESQAC
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List of ITSME Trainers

WA 2-01

as of 30/09/2013

Name Affiliation
Mr. Bouasy BOUNVATSANA Officer, Teacher Training Unit, Kammouane PES
Mr. Douangmala PHOMMACHAN Officer, Primary Unit, Kammouane PES
Ms. Somvilay OUPHAXAY Officer, Primary Unit, Savannakhet PES
Mr. Khamphouvy VIENGDALA Officer, Teacher Training Unit, Savannakhet PES
Mr. Boun Om VENESOMPHET Officer, Teacher Training Unit, Champasak PES
Mr. Vongsakath PHILAVANH Officer, Teacher Training Unit, Champasak PES

Mr.

Lathsomphone XAYYASAN

Pedagogical Advisor, Thakhek DEB, Kammouane

Ms. Keoviengkham CHANPHASOUK Pedagogical Advisor, Thakhek DEB, Kammouane

Ms. Khampasong CHANTHANA Pedagogical Advisor, Himboun DEB, Kammouane

Mr. Saykham ANOUVONG Pedagogical Advisor, Himboun DEB, Kammouane

Mr. Soukan AKKHAVONG Officer, Teacher Training Unit, Kayson DEB, Savannakhet
Mr. Khamsene SYKHONVONG Pedagogical Advisor, Kayson DEB, Savannakhet

Mr. Nouthay XAYALINHXOUMPHOU Pedagogical Advisor, Champhone DEB, Savannakhet

Mr. Viengkhone PHANDONELAR Pedagogical Advisor, Champhone DEB, Savannakhet

Mr. Kongla HATSALASY Pedagogical Advisor, Phalanxay DEB, Savannakhet

Mr.

Khonesavan BUANKHAMPINGTHALE

Pedagogical Advisor,

Phalanxay DEB, Savannakhet

_._.._.._.._.._.._.._.._.._..
olo|w]lo|ala|w|Nd]|=|o|@|R NS |wINd =

Mr. leng XAYTHAVONGSY Pedagogical Advisor, Sanasonboun DEB, Champasak
Mr. Khamphanh DENGSYYAVONG Pedagogical Advisor, Sanasonboun DEB, Champasak
Mr. Chanthavi LADAMOON Pedagogical Advisor, Bachieng DEB, Champasak

20 |Mr. Phetsompou SYLAVONG Pedagogical Advisor, Bachieng DEB, Champasak

21 |Mr. Phonexay PHABANDITH Pedagogical Advisor, Paksong DEB, Champasak

22 [Mr. Khamxay THAMMAVONG Pedagogical Advisor, Paksong DEB, Champasak

23 [Mr. Phimmasone VORAYOUTH Lecturer, Savannakhet TTC

24 [Mr. Khamla SENGLATHSAMY Lecturer, Savannakhet TTC

25 [Ms. Inthanomh PHAVADY Lecturer, Savannakhet TTC

26 |Ms. Khanphaphone CHANTHAPHASAVAD Lecturer, Savannakhet TTC

27 [Ms. Tan KINGKUNYA Lecturer, Savannakhet TTC

28 |Mr. Vanhxay THAMMAVONG Lecturer, Savannakhet TTC

29 |Ms. Panyda KANORAT Lecturer, Savannakhet TTC

30 [Mr. Vannakone KHAMSOUKTHAVONG Lecturer, Savannakhet TTC

31 [Ms. Phetsavanh LEUNGLID Lecturer, Savannakhet TTC

32 |Mr. Phengthanongsak PHAKDEEVICHIT Lecturer, Savannakhet TTC

33 [Mr. Sourichanh THAMMAVONGSENG Lecturer, Pakse TTC

34 |Ms. Souliya SINCHINDA Lecturer, Pakse TTC

35 [Ms. Daosadet SYTHONGBAY Lecturer, Pakse TTC

36 [Mr. Keoudone MAHATHONG Lecturer, Pakse TTC

37 |Ms. Vilayvanh MEKCHONE Lecturer, Pakse TTC

38 [Ms. Kavone PHOUVANEKHAM Lecturer, Pakse TTC

TER -
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List of All ITSME Trainers
ITSME Trainers in 1st year

WA 2-01

Name

Affiliation

Mr. Bouasy BOUNVATSANA

Officer, Teacher Training Unit, Kammouane PES

Mr. Douangmala PHOMMACHAN

Officer, Primary Unit,

Kammouane PES

Mr. Sengaloun PHOTHILATH

Officer, Teacher Training Unit, Savannakhet PES

Mr. Kading PRAOUTHANE

Officer, Primary Unit,

Savannakhet PES

Mr. Boun Om VENESOMPHET

Officer, Teacher Training Unit, Champasak PES

Mr. Vongsakath PHILAVANH

Officer, Teacher Training Unit, Champasak PES

Mr. Lathsomphone XAYYASAN

Pedagogical Advisor,

Thakhek DEB, Kammouane

Mr. Khamkong SILISAK

Pedagogical Advisor,

Himboun DEB, Kammouane

Mr. Soukan AKKHAVONG

Officer, Teacher Training Unit, Kayson DEB, Savannakhet

Mr. Nouthay XAYALINHXOUMPHOU

Pedagogical Advisor,

Champhone DEB, Savannakhet

Mr. Khamxay MAIPHAIALOUN

Pedagogical Advisor,

Phalanxay DEB, Savannakhet

Mr. Ieng XAYTHAVONGSY

Pedagogical Advisor,

Sanasonboun DEB, Champasak

Mr. Chanthavi LADAMOON Pedagogical Advisor, Bachieng DEB, Champasak
Mr. Bounpheng INTHILATH Pedagogical Advisor, Paksong DEB, Champasak
Mr. Thongkhene KHAMSOUKTHAVONG Lecturer, Savannakhet TTC

Mr.

Insong LASASAN

Lecturer, Savannakhet TTC

—_——_——_m | —_m | _m ] —_m ] —_]—_= =] —
olo|lulo|lals|lw|Nn|=|o|@|R|N | |a|R WM =

Mr. Souksanh NOUANTHAVONG Lecturer, Savannakhet TTC
Ms. Douangsamone SITHICHACK Lecturer, Savannakhet TTC
Mr. Sourichanh THAMMAVONGSENG Lecturer, Pakse TTC

20 |Ms. Souliya SINCHINDA Lecturer, Pakse TTC

Trainers who were changed places in 1st year

4

Mr.

Vanxay XAYYAVONG

Officer, Primary Unit, Savannakhet PES

4

Ms

. Somvilay OUPHAXAY

Officer, Primary Unit, Savannakhet PES

Trainers who were changed places in 2nd year (number in Bold is newly recruited trainer)

11 |Mr. Kongla HATSALASY Pedagogical Advisor, Phalanxay DEB, Savannakhet
14 [Mr. Phonexay PHABANDITH Pedagogical Advisor, Paksong DEB, Champasak
18 |Mr. Phimmasone VORAYOUTH Lecturer, Savannakhet TTC

21 |Ms. Palinya KANORRATH Lecturer, Savannakhet TTC

22 |Mr. Khamla SENGLATHSAMY Lecturer, Savannakhet TTC

23 |Ms. Daosadet SYTHONGBAY Lecturer, Pakse TTC

24 |Mr. Keoudone MAHATHONG Lecturer, Pakse TTC

Trainers who were changed places in 3rd year (number in Bold is newly recruited trainer)

3 |Mr. Khamphouvy VIENGDALA Officer, Teacher Training Unit, Savannakhet PES
16 |Ms. Inthanomh PHAVADY Lecturer, Savannakhet TTC

21 [Ms. Panyda KANORAT Lecturer, Savannakhet TTC

25 |Ms. Vilayvanh MEKCHONE Lecturer, Pakse TTC

26 |Ms. Kavone PHOUVANEKHAM Lecturer, Pakse TTC

27 |Mr. Oudonphet KOMMASENG Pedagogical Advisor, Kayson DEB, Savannakhet
27 |Mr. Khamsene SYKHONVONG Pedagogical Advisor, Kayson DEB, Savannakhet
28 |[Ms. Keoviengkham CHANPHASOUK Pedagogical Advisor, Thakhek DEB, Kammouane
29 |Ms. Khampasong CHANTHANA Pedagogical Advisor, Himboun DEB, Kammouane

30 |Mr. Viengkhone PHANDONELAR

Pedagogical Advisor,

Champhone DEB, Savannakhet

31 |Mr. Khonesavan BUANKHAMPINGTHALE

Pedagogical Advisor,

Phalanxay DEB, Savannakhet

32 [Mr. Khamphanh DENGSYYAVONG

Pedagogical Advisor,

Sanasonboun DEB, Champasak

33 [Mr. Phetsompou SYLAVONG Pedagogical Advisor, Bachieng DEB, Champasak
34 |Mr. Khamxay THAMMAVONG Pedagogical Advisor, Paksong DEB, Champasak
35 |[Ms. Khanphaphone CHANTHAPHASAVAD Lecturer, Savannakhet TTC
36 |Ms. Tan KINGKUNYA Lecturer, Savannakhet TTC
37 |Mr. Vannakone KHAMSOUKTHAVONG Lecturer, Savannakhet TTC
38 |[Mr. Vanhxay THAMMAVONG Lecturer, Savannakhet TTC

Trainers who were changed places in 4th year

8 |Mr. Saykham ANOUVONG Pedagogical Advisor, Himboun DEB, Kammouane
13 [Mr. Oudone SILIVANGVEUN Pedagogical Advisor, Bachieng DEB, Champasak
15 [Mr. Phengthanongsak PHAKDEEVICHIT Lecturer, Savannakhet TTC
17 |Ms. Phetsavanh LEUNGLID Lecturer, Savannakhet TTC

Remark: Those in the shaded column are the trainers who retired of left the Project for studying abroad or staff change.
Those in the non-shaded clumn are the trainers participating the Project as of September 20, 2013.
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ITSME Procedure

To make IS an opportunity for teachers' study, ITSME strengthens the following steps in a
cycle as the Figure 1;

1) Development of ITSME materials for IS at regular Preparation Workshop

2) Delivery of ITSME materials to schools through TOT (Training of Trainers)

3) Utilization of ITSME materials at IS

4) Improvement of ITSME system and materials through Monitoring and Feedback

Figure 1

Step 1

Development of materials

Improvement of materials Delivery of materials

Step 4 [ Step 2 1

Step 3

Utilization of materials

Each step will be explained as follows.

1. Development (Preparation Workshop)

’ Preparation workshop is a meeting of ITSME trainers to produce ITSME materials for IS. ‘

ITSME materials for IS is an exemplar lesson plans specifically prepared for teachers’
study at IS. It is recommended not to use for children directly without any analysis or study
of the contents and strategies on it.

The preparation workshop also aims to develop skills and knowledge of ITSME trainers,
which consist of the representatives of DEB, PES and TTC, in preparing and developing
ITSME materials. They should be able to produce ITSME materials for IS according to the
guidelines to check whether the materials meet the required quality as ITSME lessons. It
requests ITSME trainers to master both of the skills of lesson planning and the knowledge of
the contents in science and mathematics.

2. Delivery (TOT)

TOT is a meeting of principals and ATs from the target schools to receive and study ITSME
materials for IS. TOT is basically conducted once at the beginning of each semester providing
ITSME materials for the period.

AR -23-
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TOT consists mainly of two parts.

Ist part of TOT is a study on ITSME materials for IS. One TOT usually provides two ITSME
materials, one science and one mathematics lesson plans. ITSME trainers introduce the aims,
contents, and strategies of each material to make the principals and ATs be able to introduce
them to their teachers at school. ITSME trainers sometimes show the contents as a
demonstration lesson or make principals and ATs do the actual experiments and practice on
how to conduct teaching-learning activities for children.

2nd part of TOT is a kind of mutual study on IS and lesson planning; such as a sharing of the
experiences on conducting IS among the schools, an action planning applying these sharing, a
study on how ITSME makes lesson plans, etc..

Each target school has to inform ITSME trainers, especially to PAs in the district, when and
how the school conducts IS activities using Form B " Plan of Internal Supervision " (attached
to this manual). ITSME trainers arrange themselves to come to the school on the specific day
to monitor the activities.

3. Utilization (IS)

IS session is a self-help program of teachers at each school to improve their teaching
capabilities.

IS is a key stage of ITSME to make the teachers exposed to a new mode of teaching-learning
activities. It should be conducted following the IS implementation plan made at TOT
mentioned on page 3.
Principal and AT call all the teachers to participate to IS. It is one of the responsibilities of
principal to conduct IS as one part of their academic works.
The style of IS session is not fixed. It means that the principal has to design any suitable
activities for his/ her own teachers.
The followings are the examples of activities for IS utilizing ITSME materials;

a. Analysis and discussion on the content of the lesson plan

b. Demonstration lesson, observation, and feedback

c. Use of ITSME material for children after teachers' study

d. Production of instructional materials for the lesson following ITSME

materials

e. Modification of ITSME lesson plans and making revised ones

f. Application of the idea of ITSME lessons to the other lessons, etc..
Details of each activity will be explained on page 10.

There are different targets for each level of participants for IS; such as
Teachers are expected to;
- Acquire in-depth knowledge of the content/ subject matter;
- Gain insights on the new approaches/ strategies in science and mathematics lessons;
- Develop creativity and positive attitude to enhance teaching-learning process; and
- Acquire skills in developing lesson plans which is easy to understand and
enjoyable for children.

Principals and ATs are expected to;

- Develop the positive attitude toward conducting IS activities regularly;
- Gain insights in the various approaches and strategies employed in science and
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mathematics lessons;

- Acquire skills in conducting teachers' study on a specific lesson such as analysis
and discussion, demonstration, observation, feedback, etc.; and

- Provide technical, financial assistance and moral support to the teachers.

4. Improvement (Monitoring and Feedback)

] Monitoring and feedback is a school visit by ITSME trainers to maintain the quality of IS. ]

ITSME trainers, especially PAs, are assigned to visit schools and grasp the situations of
schools, teachers, and lessons. The monitoring activity for ITSME focuses on IS and its
related activities.
This step aims to monitor the implementation of IS utilizing ITSME materials as follows;

a. Observe and give assistance on the implementation of IS activities such as

demonstration, observation, and feedback session;

b. Extend technical assistance to teachers;

c. Gain the information to improve the quality of ITSME materials and its usage;

d. Check the teachers' participation and outputs; and

e. Enhance the process observation skills of principal and AT.

IS activities shall be monitored by any of the following personnel;
ITSME trainers from DEB (PAs)
ITSME trainers from PES
ITSME trainers from TTC
ITSME members from MOES, and JICA experts

ITSME trainers and all levels of observers should use Form F "Monitoring of IS using
ITSME-LP" (attached to this manual). When the activities include demonstration lesson or
any kind of lesson observation, please use Lesson Plan Evaluation Sheet and Lesson
Observation Sheet also. (attached to this manual)

In case that there are new materials/ tools for monitoring and feedback, the developers are
encouraged to share the idea with ITSME trainers, principals and ATs.

Monitoring and feedback should also be done at all four (4) steps of ITSME - from
Preparation Workshop, TOT and all IS activities at schools. It is not solely a monitoring and
feedback of the process but includes the evaluation of the performance of ITSME trainers
themselves to make ITSME success. Progress is followed-up and problem is analyzed. Even
probable hindrances and problems are examined if it will have an impact on ITSME.

The following items should be observed during monitoring;

Registration/ Record procedure

Attendance and punctuality of the teachers, principal, and AT.
Preparation of venue/ rooms/ school facilities

Contents of the activities

Time allocation of the activities

Utilization of ITSME materials for IS

Quality of discussions

Teachers' gains

Feedback to ITSME trainers and modification of ITSME materials, etc..

A I AR A e
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Lesson plan evaluation sheet

School........oovviiinn .. Cluster........coovvviinnnin. District.........coeviiiiinnn. Date..........

Subject......ooiiiiiii Chapter.........ccoooevennnnn. Name of evaluator .................c.ooooeninn.

1. Please put \ if you agree a point, put X if not agree, and write the reason why you agree or not.

ITEFRE 2-04

v or X Points of evaluation Reasons

1. The objectives of lesson are clear.

2. The objectives of lesson can be

evaluated.

3. Introduction part is related to activities.

4. Activities are related to the objectives of

lesson.

5. Activities meet the students’ level.

6. Current activities support the following

activities.

7. Activities engage all students to involve

in/take part in.

8. Activities give clear instructions for

teachers and students.

9. Teaching materials are appropriate for

lesson.

10.Interactions between teacher and students

are clear.

11.Each activity has summary including

correct answers or key concepts.

12. Activities have both correct and expected

incorrect answers of students’ answer.

13.Conclusion of whole lesson shows clear

sentences.

14.The evaluation questions are based on

activities.

15.The evaluation questions have met the

objectives.

16.The time allocation of lesson was

appropriate.

17.The steps of lesson are clear.
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Lesson observation sheet

School........cooovviiiii. ..
Subject......ooiiiiii

Name of ObSEerver.......c.ooviiiiiiiiiiiiii i,

1. Please put a tick V Yes or No, and write the reason why you select Yes or No.

ITEFRE 2-04

Points of observation Yes | No

Reasons or Comments

1. The teacher made lesson plan.

The objective of the lesson was clear.

The topic was introduced clearly.

I

The introduction attracted the students toward the

lesson.

5. The explanation for activity was enough to

understand it.

6. The materials for activity were used appropriately.

7. The teaching content was correct.

8. The students were actively participating in the

activities given.

9. The students were given enough time to think

10. The students wrote down their answers in the

notebooks.

11. The students had opportunities to express their

opinions.

12. The teacher gave advice to the students during the

activity if needed.

13. The activity was summarized in writing or posted

on the board.

14. The students took notes the summary correctly.

15. The activity met the objective.

16. Good flow of activities was observed.

17. The evaluation question was consistent with the

lesson objective.

18. The handwriting of the teacher was clear.

19. The blackboard was used appropriately.

20. The allocation of lesson time was appropriate for
introduction, activities, conclusion, evaluation and

homework.

21.

The objectives of this lesson were all achieved.

WA —29-
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2. Good points of teaching and learning

3. Points to be improved
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Evaluation of lesson plan and Evaluation of a lesson by observation

1. Evaluation of lesson plan
(1) The importance of the evaluation of the lesson plan

The lesson plan evaluation sheet (see annex 9) is used as a tool to improve the quality of
lesson plan. ITSME lesson pan evaluation sheet helps to check and modify the lesson plan to

suit the students.

(2) How to use the lesson plan evaluation sheet

It is used as a tool to check if:
- The lesson plan has clear objective.
- The activities in lesson plan show the relation among the objective, conclusion and
evaluation.
- It is used for the participants of TOT or Internal supervision to check lesson plans

- It is used for the participants of TOT or Internal supervision for study

2. Evaluation of a lesson by observation

(1) The importance of evaluation of lesson by observation

The lesson observation sheet (see the annex 10) is used as a tool to improve the quality
teaching-learning practices in the primary schools. Lesson plan observation sheet helps to
check the performance of the lesson, not a teacher, and if it promotes the better learning of
students.

(2) How to use the lesson observation sheet

- This lesson observation sheet is used for evaluate the teaching in the real class.

- It is used to evaluate the achievement of the objective. It helps observers to give some
comments for the improvement.

- It is used to check if students enjoy the lesson when activity is presented.

- The participants study the lesson observation sheet to know the points for lesson
observations.

- This lesson observation sheet can be used for study.
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For Participants of TOﬂ
Questionnaire on Training of Trainers (TOT)
District: Date:

I EE 2-06
A

1. Were you satisfied with the date of TOT? Please v one item below.
[] Very satisfied [] satisfied [] Not satisfied

Comment:

2. Were you satisfied with the programs? Please v* one item below.

(1) Introduction of ITSME-LP (Science)
[] Very satisfied [ ] Satisfied [] Not satisfied

Comment:

(2) Introduction of ITSME-LP (Mathematics)
[] Very satisfied [] satisfied [[] Not satisfied

Comment:

2. Did you conduct IS using ITSME-LP?

[] Yes [] No

3. Please write any comment and/or suggestion to ITSME Project.

AT R -36-



T ERE -36-



T Y TR

I EE 2-06

B

Date:
Plan of Internal Supervision
School: District: Cluster:
Subject:
Grade: Chapter: Title:
Schedule
Date Time Activity
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TOT Report by DEB-PA|

Report of Training of Trainers (TOT)

Date: District: Venue:

1. What did principal and AT say about ITSME-LP on Science?
Grade: Chapter: Topic:

2. What did Principal and AT say about ITSME-LP on Mathematics?
Grade: Chapter: Topic:

3. What kind of experiences were shared in the sharing session ? (good practices, any difficulties, etc.)
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4. Please describe all comments by trainers at feedback session

Written by

Name:

Signature:

Date:

*Please attach the following three (3) documents:
1. TOT Schedule (Program),

2. Attendance Sheet

3. IS Action Plan by schools
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\TOT Report by the Leader of the Province‘

Report of Provincial feedback session of Training of Trainers (TOT)

Date: Province: Venue:

1. What did principal and AT say about ITSME-LP on Science?
Grade: Chapter: Topic:

2. What did Principal and AT say about ITSME-LP on Mathematics?
Grade: Chapter: Topic:

3. What kind of experiences were shared in the sharing session ? (good practices, any difficulties, etc.)
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4. Please write down what trainers said at provincial feedback session

Written by

Name:

Signature:

Date:

*Please attach the following three (3) documents:
1. TOT Schedule (Program),

2. Attendance Sheet

3. IS Action Plan by schools
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‘IS Report by Sch001|

Report of Internal Supervision

School: District: Cluster:
Date of IS: Time:

Subject:
Grade: , Chapter: Title:

Total numbers of participants:

1. What activity did you do? Please describe the details.

2. Did your teachers understand the good point of ITSME-LP?

|:| Yes |:| No

Which good points did teachers understand?

3. Please write down any ideas to improve IS.

4. about ITSME lesson plans
(1) Please write down any good points in ITSME lesson plan?

(2) Please write down any points to be revised in ITSME lesson plan?

Written by

Name:

Signature:

Date:

*Please attach the following document:

1. Attendance sheet
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\This report should be written by DEB-PA F

Monitoring of IS using ITSME-LP

Date of IS: / / Monitoring time by DEB-PA: : to
District: Cluster : School :
Subject ((OMathematics [JScience): Grade Chapter No Topic

1. Which type of IS did school conduct?

2. Please write down any good points which you found at IS

3. Please write down any ideas to improve IS

Date / /

Written by
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’This report should be written by DEB-PA then submit to PES\ G
Report on IS at ( ) District (To submit to PES at the end of every semester)

Please v'on 1. Then put the numbers on2. Then write down name of school and reason on 3.

1. Period: [J(1) September- December (15t Semester) [J(2) January- May (2rd Semester)

2. The number of schools which submitted reports: The total number of target schools is
3. Name of schools that have not done IS in this period and the reason of it.

School: Reason:

School: Reason:

4. Please write down good points on the implementation of IS done by schools.

5. Please write down points to be improved on the implementation of IS done by schools.
Then what are the solutions of the points.

+ Point to be improved:

« the solution:

+ Point to be improved:

« the solution:

+ Point to be improved:
+ the solution:

6. Please write down good points on ITSME-LP when ITSME-LP was used at IS.

7. Please write down points to be improved on ITSME-LP when ITSME-LP was used at IS.
Then what are the solutions of the points.

+ Point to be improved:

* the solution:

+ Point to be improved:

- the solution:

+ Point to be improved:

- the solution:

Written by

Name: Signature: Date: / /

Signature of the Director of DEB

Comment of the Director of DEB (Gf any)
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Lao People’s Democratic Republic
Peace Independence Democracy Unity Prosperity

The Project for Improving In-service Teacher Training
for Science and Mathematics Education (ITSME)
Experience Sharing Seminar

on 3rd October 2013
8:30~12:00 (Registration starts at 8:10)
at Ministry of Education and Sports (MOES) Guesthouse
(Rue Phai Nam, Vientiane)

Programme

1. Opening Remark 8:30- 8:35
Mr. Chandy PHOMMABOUTH
Director General, Department of Teacher Education (DTE), MOES

2. Introduction of ITSME Project
1) Introduction of ITSME Activities 8:40- 9:40
Mr. Yoshihisa HARA

Team Leader, JICA expert team, ITSME

2) Experience from the practice at school level 9:40-10:00
Representative of ITSME target schools

--- Coffee Break ---

3) Result of Endline Survey 10:15-10:45
Mr. Isasmu HAMADA
JICA expert, ITSME

4) ITSME Future plan and dissemination strategy 10:45-11:15
Mr. Chandy PHOMMABOUTH

3. Sharing 11:15-11:45
Mr. Simoungkhoun VONGCHAMPA (MC)
ITSME Chief Coordinator, DTE, MOES

4. Closing Remark 11:45-11:50
Mr. Chandy PHOMMABOUTH

Other Information
Language: English (with Lao translation)
Inquiries:  Department of Teacher Education, MOES (Tel: 021-216615)
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List of Participants, ITSME Experience Sharing Seminar

Lao stakeholders

Name Affiliation
1 | Chandy PHOMMABOUTH M. B#eECtor General
2 | Mithong SOUVANVIXAY Dr, | Director General
DPPE
3 | Varadune AMARATHITHADA Ms. | Deputy Director
4 | Simai PHABOUDSY M., g;p“ty Division Head
5 | Lathsamy THAMMAVONGSA M. ggag of Instrument/Juristic Division
6 | Niphonh MANOUKOUNE Mr. | Deputy Director
DOF
7 | Keoudone VONGSAVANGTHONG M, | Lecnnical Staft
8 | Outhit THIPMANY M, | Technical Staff
RIES
9 | Thongkhao SENGSOULICHANH M. gfég”'ca' Staff
Technical Staff
10 | Phengsong Mr. ESQAC
. Director
11 | Vila SENGSAVANG Ms. Dongkhamxang TTC
. Lecturer
12 | Souchitta PATSAPHANH Ms. Dongkhamxang TTC
Development Partners
1 | Mike LALLY M. Senior Education Adviser to MOES
AusAID
Education and Early Childhood Care and Development
2 | Somxay INTHASONE Mr. Programme Manager, Plan Lao Country Office
Education Specialist
3 | Anolack CHANPASITH Mr. UNICEF
Programme Quality Coordinator in Education,
4 | Saychamphone MOUA Mr. World Vision Lao P.D.R.
5 | Phouva DALAVONGSAY mr, | Education Sector Manager

Child Fund Laos
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ITSME Team principals, trainers and coordinators

WATEE 2-07

1 | Norsavanh SINESANAVONG Mmr. | Principal, Poung-tay Primary School
Himboun District, Kammouane
Principal, Phonsim Primary School

2| Phoumy SOUNTHONGPHET Mr. Kayson District, Savannakhet

3 | Bounkham VONGHACHAK M. Principal, Khampeng Primary School
Sanasonboun, Champasak

4 | Douangmala PHOMMACHAN M. Officer, Primary Education Unit
Kammouane PES

. Officer, Primary Education Unit

5 | Somvilay OUPHAXAY Ms. Savannakhet PES
Officer, Teacher Training Unit

6 | Boun Om VENESOMPHET Mr. Champasak PES

. Lecturer

7 | Phimmasone VORAYOUTH Mr. Savannakhet TTC
Lecturer

8 | Keoudone MAHATHONG Mr. Pakse TTC

9 | Khambay KHAMSY Mr. Division Head, Pre-service Division
DTE

. Chief Coordinator, ITSME
10 | Simoungkhoun VONGCHAMPA Mr. Technical Staff, DTE
Japanese side
Name Affiliation

1 | Keiko MIZUNO Dr. | Policy Advisor, MOES

2 | Masako IWASHINA Ms. | Chief Advisor, CIED2 Project

3 | Daovanh SENGHALATH Mr. | Asst. Program Officer, JICA Laos Office

4 | Chanmany PHOMSOUVANH Ms. | Secretary to Dr. Keiko MIZUNO

5 | Yoshihisa HARA Mr. | Team Leader, ITSME Experts

6 | Kan MOTOYAMA Mr. | JICA Expert, ITSME

7 | Isamu HAMADA Mr. | JICA Expert, ITSME

8 | Etsutaro TANAKA Dr. | JICA Expert, ITSME

9 | Mayuly CHAMLEUNSAB Ms. | Coordinator/Interpreter, ITSME

10 | Syphone XAYSOURINHO Mr. | Coordinator/Interpreter, ITSME

11 | Chindakone KUANMEAUNGCHAN Mr. | Coordinator/Interpreter, ITSME
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ITSME Activities
1st Year

IR 3-02

as of 03/10/2013

25/03/2010

1st Kickoff Meeting for MOE officials and Directors of PES and TTC (MOE)

<Agenda, activities and accomplishment>

- Grasp the outline of ITSME

- Discuss on the selection criteria of the Project target Districts, Clusters and schools
- Discuss on the preparatory activities for Baseline Survey

26/04/2010
- 30/04/2010

Baseline Survey (Target districts)

<Agenda, activities and accomplishment>

- Visit 20 target primary schools and observe 28 units of lessons

- Conduct questionnaire and Math short test for 635 students and 24 teachers
- Analyze the realities of students, teachers, and lesson practices

- Identify the direction of ITSME based on the results

25/05/2010

2nd Kickoff Meeting for PES PAs, DEB PAs and TTC lecturers (Savannakhet TTC)

<Agenda, activities and accomplishment>

- Grasp the outline of ITSME

- Analyze the results of Baseline Survey and identify the direction of ITSME
- Consent of the roles and functions of ITSME trainers

st and 2nd week in
June

TNA (Training/Teacher Needs Assessment) (Target districts)

<Agenda, activities and accomplishment>
- Pick up difficult topics tor the teachers
- Interview classroom teachers

12/07/2010 1st Preparation Workshop (Savannakhet TTC)
-16/07/2010
5/08/2010 2nd Preparation Workshop (Savannakhet TTC)
-7/08/2010
27/09/2010 3rd Preparation Workshop (Pakse TTC)
-30/09/2010
<Agenda, activities and accomplishment>
- Grasp the outline of ITSME
- Analyze the results of Baseline Survey and identify the direction of ITSME
- [llustrate the image of a model lesson
- Design the mechanism of teacher training program
- Make model lesson plans for SBT in the first semester
09/08/2010 TOT (Training of Trainers) for principals and ATs in the target schools (Target provinces)
- 28/08/2010 |<Agenda, activities and accomplishment>
- Grasp the outline of ITSME
- Analyze the results of Baseline Survey and identify the direction of ITSME
- Conduct demonstration lesson using the model lesson plans
- Feedback based on the observation of the demonstration lessons
- Report on the status of Cluster activities (supplemental survey of Baseline Survey)
01/11/2010 4th Preparation Workshop (Kammouane PES)
-5/11/2010 J<Agenda, activities and accomplishment>
- Check and compile the finished model lesson plans for the first semester
- Make model lesson plans for SBT in the second semester
13/11/2010 Training in Japan
-21/11/2010 J<Agenda, activities and accomplishment>
- Study on Japanese schools, lessons, and textbooks
- Observe 3 math and 1 science lessons in primary, 2 science lessons in junior high school
- Discuss with board of education in Kawaguchi city
- Observe teacher training programs
26/11/2010 1st Joint Coordinating Committee (MOE)

<Agenda, activities and accomplishment>

- Report on the progress of 1st year operation of ITSME
- Report on Training in Japan

- Discuss on the issues and concerns
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2nd Year

IR 3-02

11/02/2011

ITSME Kickoff meeting for the 2nd year (MOE)

<Agenda, activities and accomplishment>

- Establishment of ITSME Ideal Lesson

- Make guideline "how to care the contents of textbooks in ITSME"
- What is applicable training mechanism

- Budgeting and financial support for ITSME activities

21/02/2011
-26/02/2011

1st Preparation Workshop (Kammouane PES)

<Agenda, activities and accomplishment>

- Report of outcome on Kickoff Meeting

- Discussion on tentative plan of CBT and SBT structure

- ITSME ideal lesson

- Setting of lesson objective and Evaluation Questions for Gr-3, 4, 5
- JICA Advisory Mission visits Workshop

14/03/2011
- 19/03/2011

2nd Preparation Workshop (Kammouane PES)

<Agenda, activities and accomplishment>
- The quality of ITSME Lesson Plans

- Lesson skeletal design

- Lesson planning for Gr-3, 4, 5

23/05/2011
- 28/05/2011

3rd Preparation Workshop (Savannakhet TTC)

<Agenda, activities and accomplishment>

- Preliminary study on "Education in Japan"

- Setup of clear lesson objectives and evaluation questions for new 7 materials
- Preparatory activities for Training in Japan

05/06/2011
- 12/06/2011

Training in Japan

<Agenda, activities and accomplishment>

- Japanese system on textbook editing, authorization, and publishing
- School visits and lesson observations

- Discussion with board of education at local level

- other related facilities in social education

13/06/2011

Debrief Meeting on Training in Japan for MOE (MOE)

<Agenda, activities and accomplishment>

- Introduction of the activities in Japan

- Presentation from each study group, DEB, PES, TTC

- Discussion on how to apply the learning in Japan to Lao Education

26/06/2011
-07/07/2011

School Visit (all target provinces and districts - follow up survey on IS activities)

<Agenda, activities and accomplishment>
- Visit all 16 center schools of the clusters
- Make interview with principals and ATs

08/08/2011
- 13/08/2011

4th Preparation Workshop (Pakse TTC)

<Agenda, activities and accomplishment>

- Review and confirmation of the feature of ITSME project

- Feed-back from Training in Japan (all PES, DEB, TTC Directors are invited)
- Brief report on the School visit in June

- Preparation of TOT

29/08/2011
- 03/09/2011

Sth Preparation Workshop (Pakse TTC)

<Agenda, activities and accomplishment>
- Preparation of the training materials for TOT in Champasak
- Completion of 2 ITSME materials for TOT out of 7 materials

05/09/2011
- 13/09/2011

TOT in Champasak Province (Sanasonboun, Bachieng, Paksong DEB)

<Agenda, activities and accomplishment>

- Sanasonboun TOT on 05, 06/09/2011

- Bachieng TOT on 08, 09/09/2011

- Paksong TOT on 12, 13/09/2011

- Study on ITSME and materials for IS to plan school activities
- Feedback and improvement for each TOT
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2nd Year (cont.)

IR 3-02

14/09/2011
- 17/09/2011

6th Preparation Workshop (Pakse TTC)

<Agenda, activities and accomplishment>
- Feedback of Champasak TOT
- Revision of TOT materials according to the result and feedback of Champasak Team

27/10/2011
-29/10/2011

7th Preparation Workshop (Savannakhet TTC)

<Agenda, activities and accomplishment>
- Preparation of the training materials for TOT in Savannakhet and Kammouane
- Practice of the presentations

31/10/2011
- 09/11/2011

TOT in Savannakhet Province (Kayson, Champhone, Phalanxay DEB)

<Agenda, activities and accomplishment>

- Champhone TOT on 31/10 and 01/11/2011

- Phalanxay TOT on 03, 04/11/2011

- Kayson TOT on 07, 08/11/2011

- Study on ITSME and materials for IS to plan school activities
- Feedback and improvement for each TOT

10/11/2011
- 15/11/2011

TOT in Kammouane Province (Thakhek, Himboun DEB)

<Agenda, activities and accomplishment>

- Thakhek TOT on 11, 12/11/2011

- Himboun TOT on 14, 15/11/2011

- Study on ITSME and materials for IS to plan school activities
- Feedback and improvement for each TOT

16/11/2011
- 19/11/2011

8th Preparation Workshop (Kammouane PES)

<Agenda, activities and accomplishment>
- Feedback of Savannakhet and Kammouane TOT
- Editing of ITSME manual according to the experiences of TOT

19/12/2011
- 24/12/2011

9th Preparation Workshop (Savannakhet TTC)

<Agenda, activities and accomplishment>
- Finalization of 5 materials for out of 7
- Editing of ITSME manual

13/02/2012
- 18/02/2012

10th Preparation Workshop (Pakse TTC)

<Agenda, activities and accomplishment>
- Progress report on the 2nd year activities
- Completion of 4 materials out of seven 7
- Completion of ITSME manual

26/02/2012
- 14/03/2012

Joint Mid-term Review Mission on ITSME

<Agenda, activities and accomplishment>

- Visit of educational offices and interview with the person involved
- Discussion with counterpart organization

- Report and discussion on Joint Coordinating Committee

- Comments and suggestions for the planning of future activities

13/03/2012

Joint Coordinating Committee (MOE)

<Agenda, activities and accomplishment>

- ITSME Progress Report

- Joint Mid-term Review Report on ITSME

- Discussion on Modification of Project Design
- Signing Ceremony on the Minute
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3rd Year

IR 3-02

18/06/2012
- 22/06/2012

1st Preparation Workshop (Savannakhet TTC)
ITSME Kickoff meeting for the 3rd year

<Agenda, activities and accomplishment>

- ITSME progress report and activity plan

- Role and function of each level of implementer
- Discussion on Monitoring system and the forms
- Pre-Tests in Math and Science

- Lesson planning

02/07/2012
- 06/07/2012

2nd Preparation Workshop (Kammouane PES)

<Agenda, activities and accomplishment>
- Discussion on how to conduct TOT

- Revision of LP in each group

- Preparation for TOT in September

27/08/2012
- 31/08/2012

3rd Preparation Workshop (Kammouane PES)

<Agenda, activities and accomplishment>

- Confirmation of the monitoring forms

- Confirmation of TOT schedule of each province
- Practice of the presentation for TOT

10/09/2012
- 14/09/2012

1st Training of Trainers (8 target districts)

<Agenda, activities and accomplishment>

- Session on the science material for IS "Heat Transfer"

- Session on the mathematics material for IS "Symmetry"
- Feedback session and IS planning

- Questionnaire

17/09/2012
-21/09/2012

4th Preparation Workshop (Pakse TTC)

<Agenda, activities and accomplishment>
- Feedback from each province

- Making a plan for monitoring IS

- Post-test and its

29/10/2012
-02/11/2012

Sth Preparation Workshop (Pakse TTC)

<Agenda, activities and accomplishment>

- Confirmation of TOT activities

- Planning of TOT for each province

- Making the presentation plan of the LPs by subject groups
- Preparation for TOT

12/11/2012
- 16/11/2012

2nd Training of Trainers (8 target districts)

<Agenda, activities and accomplishment>

- Session on "How ITSME makes lesson plans"

- Session on the mathematics material for IS "Direct Proportion"
- Session on the science material for IS "Cause of Sight"

- Use of Monitoring Forms

- Questionnaire

26/11/2012
-30/11/2012

6th Preparation Workshop (Savannakhet TTC)

<Agenda, activities and accomplishment>

- Feedback from each province on the 2nd TOT

- Information on the Endline survey

- Making the Lesson Design Sheet for the newly selected topics
- Discussion on the contents of the presentation for JCC

05/12/2012

Joint Coordinating Committee

<Agenda, activities and accomplishment>

- ITSME Progress Report

- Introduction of "How ITSME makes lesson plans"
- ITSME 4th year and the future plan

- Inviting questions and comments
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4th Year

IR 3-02

18/02/2013
-22/2/2013

1st Preparation Workshop (Savannakhet TTC)
ITSME Kickoff meeting for the 4th year

<Agenda, activities and accomplishment>

- Pre-test on the topics for science and math lesson plans

- ITSME progress report and future plan; Making agreement among the target districts.
- Role and function of each level of implementer

- Consideration on the budgetary arrangement for ITSME activities

- Confirmation of the process of Endline Survey

- Preparation of the materials and tools for Endline Survey

- Lesson planning

- Participation of the guests from Plan International (Bokeo Province)

25/02/2013
- 07/03/2013

ITSME Endline Survey (Target districts)

<Agenda, activities and accomplishment>

- Visit 32 target primary schools and observe 32 units of math lessons

- Conduct questionnaire and Math short test for 853 students and 32 teachers

- Analyze the difference of students, teachers, and lesson practices from the result of baseline
- Identify the teachers' practices and findings on IS activities and ITSME materials

11/03/2013
- 15/3/2013

2nd Preparation Workshop (Pakse TTC)

<Agenda, activities and accomplishment>
- Reporting of findings and analysis on the results of Endline Survey by the trainers
- Lesson planning

20/05/2013
- 22/05/2013

Monitoring ITSME target schools in Thakhek and Himboun districts with the representatives from|
DPPE, RIES and ESQAC

<Agenda, activities and accomplishment>

- Visiting the target schools (Chomcheng in Thakhek and Himbounthai in Himboun)
- Interview with PES Head in Kammouane Province

- Discussion on the future utilization of ITSME idea for each department

27/05/2013
-31/05/2013

3rd Preparation Workshop (Kammouane PES)

<Agenda, activities and accomplishment>

- Reporting of findings and analysis on the results of Endline Survey by Japanese experts
- Special session for the representatives from 6 non-target TTCs

- Lesson planning

17/06/2013
-21/06/2013

4th Preparation Workshop (Pakse TTC)

<Agenda, activities and accomplishment>

- Collection of form E and F

- Answering to the questionnaire given by ITSME Final Evaluation Mission/Japanese Experts
- Finalization of 2 lesson plans which will be introduced at TOT

- Planning of TOT for each province

- Making the presentation plan of the LPs by subject groups

- Preparation of TOT materials

24/06/2013
- 28/06/2013

TOT in three target provinces

<Agenda, activities and accomplishment>
- Thakhek TOT on 26/06/2013

- Himboun TOT on 27/06/2013

- Kaysone TOT on 26/06/2013

- Champhone TOT on 25/06/2013

- Phalanxay TOT on 27/06/2013

- Sanasonboun TOT on 25/06/2013

- Bachieng TOT on 26/06/2013

- Paksong TOT on 27/06/2013

- Introduction of ITSME manual ver.2, introduction of two ITSME materials, sharing of IS experien

01/07/2013
- 05/07/2013

Sth Preparation Workshop (Kammouane PES)

<Agenda, activities and accomplishment>

- Feedback and sharing of TOT experiences and get insights for the future TOT
- Post-test on the topics for science and math lesson plans

- Finalization of remaining 14 ITSME materials

- Making preparation for EQS training

- Getting the observation and Interview for Terminal Evaluation

AR -89-



ITSMETEBI N

4th Year (cont.)

IR 3-02

01/07/2013
- 19/07/2013

Joint Terminal Evaluation on ITSME

<Agenda, activities and accomplishment>

- Visit of educational offices and interview with the person involved

- Discussion with counterpart organization

- Report and discussion on Joint Coordinating Committee

- Comments and suggestions for future development and sustainability

19/07/2013

Joint Coordinating Committee (MOE)

<Agenda, activities and accomplishment>

- ITSME Endline Survey Report

- Joint Terminal Evaluation Report on ITSME
- Discussion and sharing on the future activities
- Signing Ceremony on the Minute

16/09/2013
-20/09/2013

6th Preparation Workshop (Savannakhet TTC)

<Agenda, activities and accomplishment>

- Feedback and sharing of EQS training

- Report on the result of Joint Terminal Evaluation

- Finalization of ITSME materials

- Preparation for Experience Sharing Seminar

- Planning and discussion on the future activites with directors of each DEB, PES and TTC

03/10/2013

ITSME Experinece Sharing Seminar

<Agenda, activities and accomplishment>

- Introduction of ITSME activities

- Experience sharing from the practice at school level
- Report on the result of Endline Survey

- ITSME future plan and dissemination strategy

- Introduction and distribution of ITSME matarials
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Introduction of
ITSME Approach

What does ITSME mean?

-ITSME is abbreviated from:

v'Improving

v'In-service

v'Teacher

v'Training

v'Science

v'Mathematics

v'Education

-ITSME is my Project

What is ITSME lesson?

-ITSME lesson should be
“easy to understand and
enjoyable for children”

What is ITSME policy?

-ITSME policy is
“A teacher should be a life-long learner’

Opportunity for teacher’s study

-Ideal training should be:

v'Provided for all teachers
v'Conducted continuous and regularly
v'Based on the problems of teaching practice

v'Run flexibly to meet teachers’ availability
v'Conducted to the practices

v'No or low cost

v'Near school
Internal Supervision

ITSME Approach

Step 1: Development of materials
Step 2: Delivery of materials
Step 3: Utilization of materials

Step 4: Improvement of materials

Step 1: Development of materials

v' ITSME trainers producetraining materials for IS.
v' PES, DEB and TTC trainers discuss materials together.
v ITSME trainers consider actual situation at schools.

AT —93-
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Step 2: Delivery of materials

v' ITSME trainers guide principalsand ATs at TOT.

Step 3: Utilization of materials

v" Principal and AT conduct IS for teachers.

Step 4: Improvement of materials

v' ITSME trainers visit schoolsto monitor IS and assist
teachers.

v' Principal reports how teachers conduct IS.

v Teachers comment on ITSME materials.

o

Procedure of activity operated

% D

Stepl
Development of materials

Step 4 Step 2
Improvement of materials Delivery of materials

=Y

Utilization of materials

10

Thank you

11
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ITSME Lesson Planning

Lesson design sheet

Subject :
Grade :
Topic :

lmum%

———————————
Students before the lesson

(A)

ent

Students after the lesson

(B)

4 Flow of Activities

()

In order to make an effective lesson, the coverage of the
lesson should be set clearly. Therefore, the ITSME
analyze a lesson design with a lesson design sheet to
make the lesson understandable and enjoyable for
students. There are following points to analyze:

1. Study on the topic of the lesson

2. Consider the previous knowledge of students
3. Set the objectives

4. Set the evaluation questions

5. Set the activities

1. Study on the topic of the lesson

Atextbook and a teachers’ guide are analyzed.

Thisis to

- Make it clear what students will learn through this lesson
- Make it clear how a lesson topic in the textbook will be

presented to students

- Keep the core concept of the textbook

- Study the lesson content from other sources/references.

2. Consider the previous knowledge of students

Lesson plan should be made based on the real status of stu
or what they have attained so far.

Therefore:

To check students’ previous knowledge which are related fo a

new topic teaching.

To understand students’ fundamental knowledge and skill§

To check students’ previous knowledge they are experiend
in a diary life.

Hents

it 47
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The Clear Objectives

3. Set the objectives

- To evaluate students’ capability/understanding after a What is a clear Objective?
lesson taught.

- Use “the action verbs” in order to see and evaluate easily It is an objective written by having an action verb used |

whether students’ performance meet the expectation sef/in o the phrases/sentences.
This action verb describes students’ reactions/responses
the lesson. which it can be evaluated through their’ performan

2

What can students d@

—  Writing
The clear objectives of teaching-learning

The clear objectives The unclear objectives

To make students capable to do an addition of a fraction

- Word “add” its an action verb which shows the
Students will be able to add Students will know an addition of | performance.

a fraction with same dominator a fraction with same dominator - Word: “a fraction with same dominator” is a condition
set up in order to make a lesson have a limitation for

Its not clear, it cannot students so they know what to do.

4. Set the evaluation questions 5. Set the activities
- Evaluation questions need to relate to the lesson - The flow of activities will help students meet the objectivgs
objectives which have been set ahead. in the lesson.
- If students can answer evaluation questions, it means - First activity supports the following ones.
students achieve the objectives in the lesson. - Each activity has an instruction and conclusion with clear
detail.
11 12
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Lesson design sheet ( A lesson plan format )
Subject: Mathematics .
Grade: 5 Subject:........
Chapter: 40 Area of parallelogram Students’ knowledge after a lesson taught Grade:..........
Chapter/Unit/Topic: ..............

Students will be able to find:
- area of a parallelogram &y

1. Objectives:

2. Core concept:

3. Related to previous lessons which are connected with this lesson:
- 4. Teaching material:

) L 5. Time:
Strategies to help students apply their - — - —
previous knowledge in a new Teacher's activities Time Students’ activities
knowledge learning. 1. Introduction
Students’ knowledge -
before a new lesson taught “ The connection between an area of a Il. Teaching
Students have learned how to find; parallelogram and an area of a square I1l. Conclusion
- or an area of a triangle.
An area of a square . [¢] V. Evaluation
- An area of a rectangle
- V. Homework

13 14
Lesson plan evaluation sheet
A lesson Qlan format School........covevv. CluSter.....c.vvvvevrennnns DIStriCt......vvvvveivinnns Date........cvvvvvrunnnns
Subject..........eeeeene Chapter..........cc.uveees Name of evaluator ...........c.ccceeveeeeeeenn )
X Please put if you agree a point, put if not agree, and write the reason why you agree of not.
The ITSME have used a format with 3 columns to show the Tor Boints of evaiuation Reasons
interactions between teacher and students. x

1. The objectives of lesson are clear.

2. The objectives of lesson can be evaluated.

L. . L. 3. Introduction part is related to activities.

Teacher's activities Time Students’ activities 4. Activities are related to the objectives of lesson.

5. Activities meet the students’ level.

6. Current activities support the following activities.

- Teacher’s questions = 7. Activities engage all students to involve intake partin.

- Students’ answers or 8. Activities give clear instructions for teachers and students.

9. Teaching materials are appropriate for lesson.

10. Interactions between teacher and students are clear.

are both expected and 11. Each activity has summary including correct answers or key concepts.
12. Activities have both correct and expected incorrect answers of students’ ahswer.
13. Conclusion of whole lesson shows clear sentences.
teacher’s questions. 14. The evaluation questions are based on activities.
15. The evaluation questions have met the objectives.
16. The time allocation of lesson was appropriate.

17. The steps of lesson are clear.

- students’ responses which

- Acknowledgement of teache|

towards students’ responses

unexpected ones towards

15

Thank you

17
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Internal Supervision
with ITSME Materials

Thingsfor a consideration for the | S conduction

Study ITSME materials (exemplar lesson plans)
Introduce the characteristics of the exemplar lesson plar

Do a demonstration for teachers

Give a feedback after the lesson conducted

Make lesson plans by following the exemplar lesson plal

=

+
+
+
+ Conduct the lesson in the real class with observation
+
+
+

Make teaching aids for the lesson

Study I TSME lesson plans

» Teachers read and discuss the ITSME lesson plan to

comprehend the structure of the lesson, such as introductipn,

activity, conclusion, evaluation and homework.

Demonstration for teachers

» Principal/AT conducts a demonstration lesson for other
teachers with ITSME lesson plans

Conduct thelesson in thereal class
with observation

» Principal/AT/Teacher conducts a lesson with the ITSME
lesson plan with other teachers’ observation

Difficultieson implementation of 1S

1. Lack of materials for IS, such as makers and gaper

7

2. We have to leave students in the classroom during I
or Teachers have other works

3. ltis not easy to find appropriate teaching materials

4. Lack of experience to conduct IS

5. We need ITSME materials to continue IS

WATERE -113-
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Recommendable Solutions for -
hpyen Feedback on I TSME materials
Difficulties
1. Lack of materials for IS, such as makers and papers :
— School has some budget from government for academic activify. -_Itis easy for students to understand
So teachers can use it to buy such paper, marker - Contents are very understandable for teachers.
2. We have to leave students in the classroom during IS - _Contents are explained in detail
or Teachers have other works ) . - ltis easy for teachers to teach
— Basically, Friday afternoon is academic activity for teachers. Sp - Interactions between teacher and students are clear
teachers use this time for IS - Steps of lesson are clear

3. It is not easy to find appropriate teaching materials

— You can improvise teaching materials instead of using real
materials. ITSME materials consider using local materials as
much as possible.

- Contents of some exemplar lesson plans are too many compared with
the actual teaching time

4. Lack of experience to conduct IS - It is sometimes difficult to find materials in local, so we want to know
— You can use idea which you learn today to your IS. IS is to alternative materials
improve teachers’ knowledge and skills. - We need exemplar lesson plans for other subject

5. We need ITSME materials to continue IS.
— You can use old materials to conduct IS

Thank you
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His Excellency Dr. Kongsy SENGMANY

Vice Minister of Education and Sports

Project for Improving In-Service Teacher Training

for Science and Mathematics Education (ITSME)

Department of Teacher Education, MOES

Japan International Cooperation Agency (JICA)
October 3, 2013

Subject: Proposal to adopt ITSME approach as national standard for lesson planning

Dear Vice Minister,

We, JICA and ITSME Project team, express our sincere appreciation on Your Excellency's strong support and
assistance for the implementation of ITSME Project by the Department of Teacher Education headed by Mr.
Chandy PHOMMABOUTH. The Project started in March 2010 and it is now seeing the fruits of our efforts,
especially on the following attitudes;
- Principals at target schools have appreciated the effectiveness of Internal Supervision (IS) as an equal
opportunity for all teachers to study continuously and regularly.
- Teachers at target schools have experienced the quality improvement of their lessons through the study on
exemplar lesson plans provided by ITSME trainers.
- ITSME trainers have equipped fundamental skills and knowledge on lesson planning and its use in IS
activities; and now they are ready to provide technical assistance to teachers.
- Two target TTCs, Savannakhet and Pakse, have already started to apply ITSME way of lesson planning as a
part of compulsory lessons for future-teachers; and now they are model TTCs for Professional Development

Network making close collaboration with PESs and DEBs.

Based on those impacts of ITSME activities, we are pleased to propose Your Excellency to take ITSME way of
lesson planning and produced materials in order to improve the quality of IS activities at each school for
Continuous Professional Development (CPD) of teachers in the country.

The details of the proposal are following;

1. Background
Following Your Excellency's conscious efforts on the strategic framework of three pillars in Lao Education, ITSME

Project has tried to identify an appropriate way to improve the quality of lessons especially mathematics and
science in primary level. Through ITSME Baseline Survey conducted in 2010, ITSME Project team found four
major issues in teaching at target schools.

- Teachers copy the sentences of textbooks and do not pay much attention to make it suit to their students.

- It makes their lessons not effective to encourage the students to think, judge and do by themselves.

- Science and mathematics textbooks contain some misconceptions and inappropriate activities for students.

- IS activities are not yet maximized as an opportunity of in-service teacher training.

ITSME trainers and JICA experts have seen urgent need to take appropriate measures to encourage teachers to

study on how to make lessons more effective and suitable for children.
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2. ITSME activities

ITSME Project conceptualized the way to overcome those challenges on the quality improvement of lessons.

The strategies which ITSME Project took were;
- to establish a ITSME policy as "A teacher should be a life-long leaner"
- to provide exemplar lesson plans in order to visualize an ideal lesson which is "easy to understand and

enjoyable for children"

ITSME trainers tried to find an appropriate opportunity for teachers to study by itemizing the required conditions.
The characteristics of an ideal in-service teacher training should be;

- provided for all teachers

- conducted continuously and regularly

- based on the problems of daily school activities

- able to run flexibly to meet teachers' availability

- able to apply the result of the training instantly into teachers' daily practices

- no cost or low cost

- conducted near school and teachers

A training program which satisfied those conditions was only IS. Then, ITSME trainers established a mechanism
which conveyed ITSME materials to each school in order to make all teachers study at IS with ITSME materials.
The mechanism was quite simple as below;

Step 1: Development of ITSME materials by the trainers

Step 2: Delivery of materials through the meeting of principals and ATs

Step 3: Utilization of materials at IS activities under the supervision of principals and ATs

Step 4: Improvement of materials by feedback and reports to the trainers

(ITSME 4 steps)

ITSME trainers set the conditions for ITSME materials because it is the key to maintain the quality of IS activities
for teachers' study. ITSME materials, which are exemplar lesson plans, should have the following characters;

- Lesson objective (what students should learn) is clear.

- Activities are suitable to achieve the lesson objective.

- Evaluation questions are appropriate to measure the attainment of the lesson objective.

The trainers also concretized the caring points on lesson planning to meet above mentioned quality.
- to study the topic of the lesson
- to comprehend the previous knowledge of students
- to set clear objectives
- to prepare evaluation questions

- to arrange student activities
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3. Proposal
Paying much attention to the above mentioned points, ITSME trainers developed a number of exemplar lesson

plans, manuals, and several forms and references. At the end of JICA's assistant period, ITSME trainers compiled

all the produced materials as ITSME Material Book, which is attached to this proposal.

The result of Endline Survey in 2013 showed the improvement of teachers' attitudes toward lesson preparation. The

difference between the results of two surveys was shown in the figure below.

Teachers' attitude toward lesson preparation Questions:

100% A. Do you discuss about how to teach mathematics with other
teachers in your school?

B. Do you make a lesson plan with other teachers in your school?

C. Do you prepare teaching and learning materials with other
teachers in your school?

D. Do you observe other teacher’s lesson in your school?

E. Do other teachers in your school observe your lesson?

F. Can you get a comment for future improvement from other

20% i Baseline in 2010 teachers after lesson observation?

80%

60%

40%

M Endline in 2013

0% The graph shows the ratio of the teachers who answered "yes"

A B c D E E to the question.

During Endline Survey, the teachers at the target schools provided their opinions on ITSME materials as follows;
- It is easy for students to understand
- It is also easy for teachers to teach
- Interactions between teacher and students are clear
- Experiments and activities are well-arranged and enjoyable for students

These characteristics helped students and teachers to improve their attitude toward everyday lessons.

Findings on the attitude of students; Findings on the attitude of teachers;

- Student become more active to participate to lessons. - Teachers spend more time for lesson preparation.

- They are very much interested in the activities. - They re-write lesson plans applying ITSME format.
- They are given more opportunity to express their idea. - The teaching steps become more clear and effective.
- They come to school more number of days. - They start feeling confident on teaching.

Those positive impacts were observed at all 116 target schools. Therefore, ITSME Project proposes Your
Excellency to take ITSME approach as national standard for lesson planning. It also recommends realizing
"ITSME Future Plan and Implementation Strategy" signed on April 1, 2013 by Mr. Chandy PHOMMABOUTH.

We feel very happy and proud that Your Excellency have made us assist this wonderful Project.

We hope ITSME activities are conducted continuously for the bright future of Lao PDR.

Yours sincerely,

Yoshihisa HARA
Project Leader, ITSME Project Attachment: ITSME Future Plan and Implementation Strategy

IR -125-



TR -126-



Wat s 7 7 IR 5-01

Promotion rate (Grade 4)
105%
100%
95%
esgmwKayson target
90% ={J=Kayson non-target
@=g=mChamphone target
«<==Champhone non-target
3
T 85% esemPhalanxay target
<
2 =/v=Phalanxay non-target
°
13
g 80% esfll=Paksong target
== Paksong non-target
«f==Bachieng target
75% ~{f-Bachieng non-target
es==wThakhek target
20% «===Thakhek non-target
0
65%
60%
2008-2009 2009-2010 2010-2011 2011-2012 2012-2013
Promotion rate (Grade 3)
105%
100%
95%
esgmwKayson target
90% ={J=Kayson non-target
0
@=t=mChamphone target
«<==Champhone non-target
[
‘é 85% @ Phalanxay target
o
2 =/w=Phalanxay non-target
°
§ 80% el Paksong target
== Paksong non-target
e==Bachieng target
75% ~{#=Bachieng non-target
e==wThakhek target
20% —=—=Thakhek non-target
0
65%
60%
2008-2009 2009-2010 2010-2011 2011-2012 2012-2013

WA RE —127-



et 77 7

WA 5-01

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Survival rate (Grade 4)

2008-2009 2009-2010 2010-2011

2011-2012

e=gmmBachieng target
=fli—Bachieng non-target
e Thakhek target
=>e=Thakhek non-target

100.00%

90.00%

80.00%

70.00%

60.00%

50.00%

40.00%

30.00%

20.00%

10.00%

0.00%

Survival rate (Grade 3)

2008-2009 2009-2010 2010-2011

2011-2012

e=gmmBachieng target
=fi—Bachieng non-target
e Thakhek target
=>e=Thakhek non-target

IR —128-



HEOWREIZ 23D [ T 1

JEA

XA
2
i

IR -129-



HEOWREIZ 23D [ T 1

JEA

XA
2
i

IR -130-









	表紙
	プロジェクト対象地区　位置図
	写真
	略語表
	要約
	1．プロジェクトの背景
	2．プロジェクト活動の概要
	3．プロジェクト目標および成果の達成度
	4．結論と提言

	目次
	表および図
	添付資料
	第1章　プロジェクトの概要
	1-1　プロジェクトの背景
	1-2　プロジェクトの概要
	1-3　実施体制
	1-4　主要な投入
	1-5　PDM改訂

	第2章　活動内容
	2-1　第1年次の活動内容
	（1）　キックオフ会議の開催
	（2）　ベースライン調査の実施
	（3）　ITSMEトレーナーチームの編成
	（4）　研修教材作成会の実施
	（5）　TOTの実施
	（6）　本邦研修の実施

	2-2　第2年次の活動内容
	（1）　研修教材作成会の実施
	（2）　TOTの実施
	（3）　本邦研修の実施
	（4）　運営指導調査の実施
	（5）　中間レビュー調査の実施

	2-3　第3年次の活動内容
	（1）　研修教材作成会の実施
	（2）　TOTの実施

	2-4　第4年次の活動内容
	（1）　研修教材作成会の実施
	（2）　TOTの実施
	（3）　エンドライン調査の実施
	（4）　終了時評価調査の実施

	2-5　特定の時期に行われた活動内容
	（1）　合同調整会議（JCC）
	（2）　ITSME経験共有セミナー
	（3）　プロジェクトの広報活動


	第3章　プロジェクト活動の進捗
	3-1　成果1： 授業改善のための仕組みが強化される
	3-2　成果2： 授業改善を促進する人材が強化される
	3-3　成果3： 授業改善のための教材類が作成される
	3-4　JICA支援終了後の自立発展的取り組み

	第4章　プロジェクト目標および成果の達成度
	4-1　プロジェクト目標「対象校での理数科の授業の質が改善される」の達成度
	4-2　成果1 「授業改善のための仕組みが強化される」の達成度
	4-3　成果2 「授業改善を促進する人材が強化される」の達成度
	4-4　成果3 「授業改善のための教材類が作成される」の達成度

	第5章　終了時調査団による提言への対応
	5-1　「ITSMEアプローチとその成果を国家レベルで共有すること」への対策
	5-2　「普及とモニタリングのために既存の枠組みを最大限に利用すること」への対策
	5-3　「重要な人的資源を強化、拡大すること」への対策
	5-4　「その他提言」への対策

	第6章　結論と提言
	6-1　結論
	6-2　ITSMEの４つのステップの継続に関する課題への提言
	6-3　ITSME研修教材研修の内容に関する課題への提言
	6-4　IS活動強化に関する課題への提言

	添付資料
	添付資料 1-01 専門家投入実績
	添付資料 1-02 投入機材リスト
	添付資料 1-03 プロジェクト活動経費
	添付資料 1-04 カウンターパート一覧
	添付資料 1-05 PDM1
	添付資料 1-06 PDM2
	添付資料 1-07 第1年次及び第2年次活動計画（PO1）
	添付資料 1-08 第3年次及び第4年次活動計画（PO2）
	添付資料 2-01 ITSMEトレーナー一覧
	添付資料 2-02 授業構想シート
	添付資料 2-03 ITSME4つのステップ
	添付資料 2-04 学習活動案評価シート及び授業観察シート
	添付資料 2-05 ITSME研修教材の質の向上
	添付資料 2-06 モニタリング様式
	添付資料 2-07 ITSME経験共有セミナー
	添付資料 2-08 ITSMEリーフレット
	添付資料 2-09 ウェブサイト記事一覧
	添付資料 2-10 ITSMEトートバッグ
	添付資料 2-11 ITSMEうちわ及びステッカー
	添付資料 3-01 ITSME将来計画及び実施戦略
	添付資料 3-02 ITSME活動内容
	添付資料 3-03 EQS研修派遣計画
	添付資料 3-04 普及教材
	添付資料 3-05 提言書
	添付資料 3-06 統計グラフ
	付録 1 教員の職能にかかる国家憲章


