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MINUTES OF MEETING
FOR THE DETAILED PLANNING SURVEY
ONTHE PROJECT
FOR STRENGTHENING VOCATIONAL TRAINING IN SUDAN

The Japan [nternational Cobpération Ageney (hereinafier referred fo as “JICA®), dispaiched
thé Detailed Planning Survey Team (hereinafier referred 1o as “the Team™) to the Republic of
Sudan from February 28" to Murch 4", 2010 for the purpose of fomulating the draft plan of the
impléemcniation of the Project for Strengthening Vouational Training (heveinafter referred to s
“the Project™) in the Republic of Sudan.

During its stay in the Repuoblic of Sudan, the feam had a serivs of discussions with the
authorities concerned of Minisiry of Labour, Public Service and ITuman Resourees Development
thereinatter referred to as “MLPSHIRD™), Supreme Council for Vecational Training and
Apprenticeship (hereinafter referred to as “SCVTAP), jointly developed ideas and exghanged
views on the Project.

As avesult of the study and the discussions, both sides agreed the motters referred to in the

document atiached hereto,
Khartoum, March 4, 2010
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M r.Masa(o W ifanabe Mr.Mohamed Ahmed Rasmi
Leader Secrenary Generat

Duiailed Planping Survey Team Supreme Couneil for Voeational Training
Japun International Cooperalion Agéncy and Apprenoticeship

The Republic of Sudun



THE ATTACHED DOCUMENT

1 Infroduction
L1 Dackground

Under the circumstanees that national yoeational tiaining system needs {o be improved in the
Républic of Sudan, the Government of the Republie of -Sudan (GRS} made a request to. ihe
Government ol Japan fo implement the Stucly on Vocational Training System Development in ihe
Republie of Sudun.

Japan International Cooperation. Agency (HCA) conducied the Master Plan. Study from
November 2008 to Noyember 2009. Based on the action plan proposed by the Study, (the GRS

inade a requestio the Government of Japan a fechnical cooperation project lo be implemented

This time; the-detailed planning:survey-onthe projeet for stienathening vocational trining in
Sudan was dispaiched to confitm scope of (he projeet, relevance of the project, and the

cooperation plan.

1.2 Objective of the study
The major objectives of (he detaifed planning sirvey are summarized below:
- To-confirm the needs-and refevance of the project
- To confirm the objective £ goal of the project
- Toagree with the Sudonese sidg-on thedramewaork af the project
- Toagree an Project Desipn Matrix and Plan of Qperation
- To confirm the necessary procedure fo be fullowed by both Japanese and Sudanese sides

before the launehing of the Projeet

1.3 Schedule
The schedule of the Team is altached as ANNEXT.

1.4 Mumberof the Tean
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Name Charge Positian/institution
Mr. Masato WATANABE o Deputy Directar Ceneral, Human
Leador : o
_ Development Depl., JICA
Assistani Director, Teehnical and
. S . Tghee Fducation Division,
Ms.Chiharu MORYEA Cooperation Planner BT I

1 Thman Development

f‘ _ | Department, JICA ) J

>



! H"micc't Formuiation Aduimﬂ

{s. Ms, Yukino Naruni Qurvey Plinner ! T
l__ | JICA Sudan Olfice
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2.Framework of the project
2.1 Projeet Title
Both parties agreed that the project title is “Project for Sirengthening Vocational Tiaining”.

2.2 Implemenfing Orpanization
The implementing arganization of the Project is Supreme Ceuncil for Vocaiional Triring
and Apprenticeship (herealier referred as “SCVTAY)

2.3 Projest site
The Project site ts as below.

« SCVTA | Khartoum 2 vacational {raining cunier and other refnfed VT Cs.

2.4 Target Group of the Project
a.  Diicet target
+ SCVTA
v Khartoum 2 vocational training center
» Voeational training providers which conduel waining for demobilized saldiers and oier

disadvantaged group

b, Indireet tarpet
Tndusiries and trainecs neluding demobilized soldiers and other disadvantaged group

2.5 Duration of the roject
The duration of the. Project will be Three (3} years.

2.6 Qutline of the Project
Tte narrative summary is shown in ANNEX [L

u, Project purpose
SOVTAs canacity for managing vocatonal fraining hused o social and Tnbor market needs
¥ gig

is strengthened.

b.Outpul
13 Tunetions of SCYTA to support VICs s strengihened through pilot aciivities with mode]

training tourses (9



2) Fonedens of SCVTA 1o support varfous training providers s strengthened (hrough

techaical guidance and TOT.

2.7 Inpufs 1o the Project by the Japanese side
fpus from Japanese side will be defermined bused on the final confirmation from JICA

Headquarlers,

o, JICA experts including;
« Projeet Coordination / Institutional Munagement
* Curriculum development
« Technicians (specialty to be decided laiet)
» Training coordinator for demobilized soldicrs and disadvantaged groups
« Others
h. Neééssary Fgaipment apd machinery for Khartroum 2 VI'C
JCA will provide the necessary minimum equipmiept and repair some parts of factlitics..,

The details will be decicled i3 accordance with the curriculum o be developed,

¢. Counterpar{ training in Japan and/or third country for Counterparts/ stallof SCVTA
Counterpart personnel will be trained In Japan and/or third conntry, The nuntber of jhe
trainees and fraining durntion shall be decided on annual basis hased on the discussion of
(he both partics,
d. Buwdpet for the Project such as
« A part of expenses forthe implementation of the training courses,

+ A part oF consumable jtems for training courses

2.8 Inpuis ta the Project by Sudwivse side
&, Assipnment of Counferpart Personned
Swianese side shall nominate Project Diwector, Project Manager, and well motivated

Counterpart Personned per each acliviiy in SCVTA and madel ourses,

b Working space and facilily
Sudanese sidé will prepare an available oflice facility al project site necessary for smooih
implementation of the Projeet such as office Turmiture, electricity supply, and direet telephone

line.

¢ bxpenses for inplementation of the project

Sudanese side will caver a part of the cost o' inplementation of the projeet such as expenges
.‘fﬂ
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for eourse implententation and salariesfother allowances sufficiem enough 1o sceure the hiphly

motivated stafl, As for the cquipment, Sudinese side will bewr maintenance cost for the

eqjuipment and eost for consumable ilems,

3
J

Joini Coordinating Commiiice

3,1 Function

3.2

Meeting of the Joini Coordinating Commitiee will be held at least once a year 1o fulfill the
function below;
Formulate annual work plan for the Project within the framework of the Reeord of
Discussion to be signued Liter,
Monitoring the progress of the Project
Raview and discuss the major issues for smooth implementation.of the Project

Members
The Joint Coordinating Commiittee will be chaired by Project Dircctor or his delepate and
composed of the following members;
Sudancse side
Secretury General 6f SCVTA {Chair)
Representative of Ministry of Labour, Public Service und Human Resourees Developnient
Representativie of Ministry of Tnlernational Cooperation
Represeotative of Lubour union
Representative of Small'indus(ry union

Representative of Sudanese Businessman & Employers Federation

Japenese side
Experts
Resident Representistive of JICA Sudan
Offisial(s) of the Embassy of Japun and stall’ of JICA Sudan may attend the commiitee as

obsarver(s),

4. Record of Discussiona

The details of the nadertakings by both parties will be discussed and agreed in “Reeord of

Discussions” of the Preject prepated Tater.

5. Other important issue

Sudanese side should {uke peeessary measures (o make well developed stail and well skilled

ﬁ r



instructors through the project to wark continuously after epnipletion of the:projeet.
LNTY

ANMLEX T Schedule of the preparatory study
ANNLX 11+ Prajeet Design Mavix {Drail)

ANNEX L Plan of Operation (Droft)
ANNEX TV Main Atendance List of the study
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Preparvatory study en the project for strengthening voeational txaining in Sudun

[ Date l Time | -—_—_«-— h Place 7}
] M. Watanabe | Ms.Morita -
(97-Fob | Sat | Johannosburg (11315) - KQIG1-»Nairobi (10200
| - Naoirobi
2B:Feh Sun ([ 17:20 Nairobi (KQ320) »Khartoum (20:107 oM hotel
I“Mar | Mon | 7:45 Pickup 5M hotel ) BM hotel
800 -8:45 Meeting with JICARR (MrShishida) JIOA Office
9:00-10:00 Attendance Vocalional Training TOT Opening Ceremony | S/Korean ¥
At Sidanese-KorennVacational Training Center
10:30-11:30  Meeting with Dr.Yahuta & MrShishido JICA Office
12:00-14:80  Courtesy Call to Mr. Raswi, SCVTA SCVTA
Discussion with SCVTA (8G, DGs}
15:00-16:00  Visik and discussion with DDROC (Dr.Slmdj NSDDRO
9Mar | Tue | 840 Pickup Ms. Nagla@ICA) SIU
855 Pickup 6M hotel
9:10 - 10:80  Meecting with Small Industry Union JICA
{Khartount Industry aveal and site visil(lworkshop) (SCVT)
LL00-11:30  Printing out and Lunch at JICA Oflice
12:00-13:30 Site visit Kharioum (2) VI'C =
14:00-168:80 Discussion with SCVTA (8G, DGs) T
17:00-18:86  Moeting with JICA RR (Mr.Shishido) 3
?M ar | Wed | 0:30 '10360 In te_v;l_nl meefing Khartoumi
10:08-11:30  Discussion with STV 8G, DGs) Eofdapan
10:80-14:00  Site visit TTTS (Sudanese Chincse VTC) Eeve)
14:00- 103830 Couxtesy ¢nll to HL.E. Wada Ambassader EQJ
E{j_(){] 17:00  Inteinal Meefing L
4-Mav | Thu | 10:00- 11380 Signing of MM  SovTA
11:80- 16:30  Site visit in Khartoum
19:00 Pick up at BM. hotel 3M hotel t
K hartoum (20:05) BE734 ->Dubai (00:15) I _ ‘
5Mar | i | 03100 Dubai (BE522) 16:00 SEOULINCHEON ﬂ]
11755 SEQUL/ANCAEON - 20:15 TOKYO/NARITA




Project Design Matrix (PDM) Varsion "0”  on March, 2010 {Draft)

ANNEXT [T
= Proizct Name: Project for Strengthening Vocational Training in the Republic of Sudan
< Perizd: June 2010 - June 2013 (36 manths)
* Target Group: SCVTA
Narrative Summary Objectively Verifianie indicators Seans of Verlfications Important
_ . o L Assumptiong .
(Overall Geal) 1. The @iz of employinadt of ex-trainsas excests xxaﬂ 1. Tracerstuedy of ex-trainess t. CPAprocess is
Vocaticnai training Eysienm is sienctiered to zcivaiz fhe { 2. The average incomer of axteainess KXTh compare | 2. Trazer study, of ex-trainees respecied (0
ampoymsnt ang incoms opperiunitizs-ofyourg peas's, with beitre fraining mns_nindaie_
' slebitity of Sudan,

&, Ecopomic gluaton
i Sudzn is  not
drastieslly worsensd,

(Project Purpose) 1. More ihan XX% of the ex-rainces In the-model . Questionnalre suivey fo the extramess + Ezencmic
* SCWTAs capasity fof mienag:hg-vocational framing besed on ‘Fouraas evafua‘l_e___the Uamning as higljer than 3 in 1 Z  Follow-up sunvey to the ex-iainaés. dave.apm=nl  and .
sociz’ and labor marks! needs it sireagthensd. i ‘S-grade evaluation al the time °f their completion. [ 5 Qusstionnaire survay ‘o the ex-traineas labar damand for
2. Job plreement iate of the ex-trzinzes oFthe model - i - . . .
E he tzchricai
courses exoeeds XX%. & vill B
P 3. Kore en XX6L of Ihe cempan.ss which acszplthe o LICRLEIR R
exrainees of lhe model courses avaluaiz their canunezo
performances as higher than 5n 5-geda * MUPSHRD
evaluatiza. el nuzs io
allnzalz nacessary
‘resouress {hudeed,

personnel, 2te.) to
SCVIA.




Project Design Matrix (PDM) Version "0°  on March, 2010 (Draft)

ANNEX IY

E

P

(Cuipuls)

1. Forections of BCVYTA 1o stppord WTCs  is strengthened

lhrough piiat activiiies with mode! t-aming satrses

2. Funaiigns of SCVTA fo support various faining proviosrs

ig strenaiaened throngh  technical guidanes znd TOT.

b
1-1 Number and guailly of tasks conducied by CF in
szlzclion of model courses,
1-2-Belected moda! courses.
1-3 2-3 developed coerriculum for lor.g-temm training 2nd 5
dreveloped currieolom for short-temn training

te conducted X times wilt iolal XX paricicanis,

1-8 Insiniciors’ abilties are improvad afer partiinating ia
ke up-crade TOT compared to those baiore the
Parucipzian.

1-5 Moiz fhan XX % of the indusiry and tainess in the
devglopad mods| coursss evaluaie the courses as
higher than 3 In Bearacs evaluation,

i-7 Malntenance sitation of equipment is good In medsl
courses aidhe w2muna) evaiuation of the Project.

1-8 Mumber and quafity of tasks conducted by CP in
training asseszment and fezddack 1o the iraming
progranyme,

2-1 Number 3nd gually of kezxs concuzizd hy GP Tn
tdentiying n2ads for various iralning providers,

22 Mumber 2dd qualy of {ases conduttzd by CP in
izentifying zaproprize iraining providars

23 Number end wuaity of TOT for verious lraining
providers.

2-4 Mumber ard auallty of wsis conducted by CP in
providing asssiancad leshnical ouidanse o verious
providars, *

2-§& Number apd guaicy of tasvs corducisd by CP in
freinlng assessment and fzed-bszh fo the traising
programyna,

1-4 Up-grade Iraining for the insuudors of model coursss |

1+1 Racord of work for-model coures seisction

1-2 Interviews wilh the Project Evpans and OF in
charge of model coursz selzcuor.

1-3 Recerd of work far curricuium develapment

1-4-Pecord of up-grade raining for instrustors

-6, Abilsy ssseszment of the instrueciors

16 Questionralie sbivey to the industry and trainees

#-7 Zwalustion of the sguipment eondiion ang
Aainfenznce record on inventory

1-8 Record of work lor assassmant and Teed-back

2-1 Record of work fornc=gs isniiyiag

2.2 Rezord of work for providers iceniifying

2-3 Record of TQT

24 Record of woik, i22hnicz! guidanes repad

25 Record o work for assessment and fecd-haek

Ue Saff wil smmain
working for
SCvTA.




Project Dasign Matrix (PDM) Versien 0" on March, 2010 (Draf)

'~y

inlong-term and short-tarm

1.2, Develop cumiguiz, ‘esson plens and  teaching
macerzis of modst courses according o indusiy
nE2ds,

1-3. Provide equipmest fof training implemantaion of
shgritzim mode! courses and buld {he maistznance
sys =m for them.

-4, Gondust trawing of trabers of VTCE for o training

curiizula of shor-temm model courses.

1-5. Opzratzshor-izm model courses in VTCs,

15 Tonduzt iraining 2szsessmanl znd faad-back (o the
1r2ining programmea

1-7 Aawse on {TTS reicm plan and annual activily plan of

SEVTA inciuding human resowrcas davelapment plan,
iaciity and 2quipment plzn and financal plan.

2-1  Id=niify needs foi venous UEining providers wiih fozus.
on the demosiized soldizes and disadvantaosd groups.

2-2 ldeniify approzrizte traning providers with focus on the
demabilized soidiers and disadvattagad groups.

2-3 Teain technical siaff of varous waining prowidars in
ViCs,

24 Provide assistance ioward conducting shord-lzm

training of various raming pravidsrs,

2-5 Conduct trgining asssessment and {zed-back to lhe
Arairing programmsa

25 Provids technical guidancz 1o concerned vocational
tramne providers.

1. JICA experts including:
. Project Coordination { Inshtutionz! Manz zement
. Curricuiun develnpmant
- Technzans (soaciziy io,be decidzd laiar)

- “[raining Soordinzwar for cemonllized-soldiers and diszdvantaged groupe
L] Other
2. MWoecessary Eauipms -l and machinery for khartroum 2 VTC
Coualerpart raining.in Janao and’or third couatry for Countarpans/siaff of SCVTA
4  Budgetjor the Prgest such as
- A parl.of exnznses for the implemeniation of ihe fraining courses.
« & part.of consurmable items for training courses

Sudanese side:
Counterpans iluding:
»  Project Diracior (Sezretary Ganeml]
»  Projeetianager (Dizctor Genarald
- Countergar pesonne!
Macassary lnirastructuez for e Preizstincluding;,
v Office faciliy equipped with offics fom:turg, elactricity supnly, end diteet telzphone line, for dhe Project
team
Budas: for tha Projact such as;
*  Aparipf expanses fof tha implem=nitation of fe fraining courses.
. A pait of eansumable itens for rainlhg Sourses
- Mainienance expensss forihe equipmenland machinery
» $alaries dnd incantves of zcsigned counterpans.

[Preconditiony |

ANNEX 1T
[ Activities) | finputs) H
i-1. Selzc® model coursas for curisula develsoment both | Japanese side: aholdurs

sGaborate v th
the projzct.

w Secijyrity. Stncdion
of Sudan ssiabis.




Plan of Operation (PO} (Draff)

FY2010 |

JFY 2011

JFY 2012

JEY
2013

Activitics (rjmiwltlolo[v |1 ]o]lm]w] o
Functivas pl RCVTA 1o support VICE i strengthened thraarg bt pilos sctivitics : i : : . H R
hoiie| lruinirln cowrses H : E : : : 4
R T R e LT P e ST P [ WA S IR b e eRinaa i H .
UStica modsl tauises for m:rrch‘— evesament both in jong-term and ; v : ) M e Rt
Qﬂ"!"m'l P — H N E‘ i H 3 '
s . T : T : : H :
i, Develop curficuia, I6S50N plans and teaching matersls of model cowns N i S e et Kt o R DTS
sarding to mclu“-lry ruztds. T . _:_ . ' H R
P s S i : : H : 1
. Provids, r_qulpmam for iraining implereniztion of Laort H R A N SR IR Mttt bitd Se LAt SUCetIRY
rses and buitd the maintenance s;c!afm for them, ‘ : : : J ! ! i
. T ¢ i i H H
. Conduct trainfng of trai A A A R S St ey ’-—-----?------»--,--u----.:_-.”..--’.._..m_
T model courses. ; : ' - H H o)
hakm o e a kn et et nmam rA e en e SOSHONESP NNV SN AU SR I S SR : . 3
\ Operate short-letm model Zourses in V1Cs. ' i 37T AR R R S Tt St
s I [
e e S e S SO S T S S SO PUR | : : :
Conduz: raining asssssmant 2nd lead-Dack to 118 EINing proaramme f : e T s Rt
' 4 ' 3 B E i
: - ; i . . i
S — ) T .--n.-.L.--....-C--_...-..:..-...-......,........L A
“rovise on S P‘Gl"ﬂ pian 2nd annual scivity pian of SCVTA. inciudig 4 ’ : : . ‘ S e Tttt
nan rescurces deve.opment pian, {aciily snd souipment plan and financial ! . H : H : 5
n. i H P : . i H
; . ; : : - 5
: : ] : : : ;
T 3 = . A o
‘nnctions of SCYTA s suppovt various seginine providers is streagibened i i E H . C -
. . * 1} » ]
nugh techaica Ullill.xllr.'t Imﬂ'!'l]l ' H H h : : i
Secamamsea e e e -= P el B L L DEEEL PR A E R R T TTT ETSR P SN, Py SR S SRS y
[Santiy nezis iof vaNoUS Uaining PIoVIDErs Wi focus on fhe demusiized H : H o i AR S A
srzrg end disadvantaved groupe. : i ' ‘ ; h :
: : : J ' 4 4
R PR e ettt L LELUTS DTET U IRPURETRY SRRy ;.----»-n.{'-.------c.,...e-..u..-.w._-:.........J.--_.....-a.-...._,,...-_-.H.
ldentily aporopriaie tnmlng pruv a5 wAln focus on the d-:mobn[[_ed H : ' N H - 5 1
»2rs and d-mduautaged groups., i : . ; : :
e e e e e a e e e e B L. L L L L T L Uy T S R, sasmanm i ...-,-_....._-'..... o . H : 3
Tresn techrical stall f verlous Haining providsrs in VG, ' I 3 3 T A
: : H H H H H
' - 0 o ~ 5 .
B e i v b et N T D e T i Tr T L APy SR NSO AP KPR S S - . : :
Prourk: zssisiance fowsrd conducting shortdamm taning of varous . : H ‘, “"""E'""'"':'""""'""""['""“"
1ing providzrs., ' v i - : . :
e evnae e R e TSN ECUUDIN | NS | SRS - VNN | ESSUE | WU N + ; ;
Gonduct Taining assessment and (ead-DAGK 10 the FAINNG PIUArAMMS. . 1 . 2 S M Sl i b ST
H v H H . H '
: . : . ' —
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Provide 1aghnical suidence 1 congemed vocational traiming providars, 1 1 : i A i i et neadntey Mtk
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ANNEX 1V

tlain Agtendance List of Lhe study

1. Bupreme Couneil for Voeational Training and Apprenticeship (3CVTA)

Mr. Mohained Aluncd Tasmi, Seeretary General

MreTsmail 12,1 Dard, DG-of Technival Affaivs Department

M. Mustafa Elradi Ahmed, DG of Teade Oppanization and Sk iii Measursment
Mr.Ibealiim Khalid Theabin, Divecior General Flanning and Developmen | Depnrviment

2. Vocational Training Centers (VI8) Mnslitutign

MeHessein Balla, Dircetor, Khartoum 2 VI'C

N Maxgani Tsmaeol, Institute for Training Traincrs and Supervizors(CI'TS)
Me Marabhi Abases Awed, General Secretaviag, ITTS

3. Diplomatic Missions, the UN
Ma.8nad Abdelrazig, Divector Reintepration, Integented DDR Unitia UNMIS
H.IMeAkinost Wada, Ambussndor, imbassy of Japan
MrYoichi Nakaslima,Counscllor and Deputy Chief of Mission, Embassy of Japan
M=.Ghie Sugiio, Secand Seervtavy, Bmbassy of Japan
W Kenichi Shishido, Rogident Representalive, JIGA Sadan (OMitee
Ms Nagla Khider Salib, Seeretary, JICA Sudan Office

4, Private Seetor
My Ab.AlIn Osman.Q, Flentl of Union, Chambey of Small Industries and Cralts Union

G.JICA SLmly Team
MeMaaato Watnnabe, Depuly Director General, tToman Devilopment Dept, JICA
Ms. Chihaen Morita, Assistant Direcion, Technical and Higher JSdueation Division,
Huwan Development Department, JTCA I
Ms.Yakino Nivumi, Project Formulation Advikor, JICA Sudan Offiee

oy
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RECORD OF DISCUSSIONS BETWEEN
-JAPAN INTERNATIONAL COOPERATION AGENCY AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF SUDAN ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR STRENGTHENING VOCATIONAL TRAINING IN SUDAN

The Japanese Implementation Study Team (hereinafter referred to as “the Team’)
organized by Japan Internationnl Cooperation Ageney (hereinafter referred to as “JICA™) and
headed by Mr. Masato Watanabe, visited the Republic of Sudan (hereinaRer reforred to as
“Sudan’} from February 28" to March 4% for the purpose of working ont the details of the
technical cooperation program concerning the Project for Strengthening Vocational Training in
Sudan.

During its stay in Sudan, the Team exchanged views and had a series of discussions with
the Sudanese authorities concermned 'Iwith respect to desirable measurcy to he laken by JICA and
Sudanese Government for the successful implementation of the above-menfiunﬁd Project,

As a result of the discussions, the Team and the Sudaness authorities concerned ag}eed to

recommend to their respective Governments the matiers refarred to in the document attached

hereto.
.- artourn, 29 Augusi, 2010
Rt Tl oo
' - &‘._-_ i
Mr. Kenichi Shishido Mr.Mohamed Ahmed Rasmi
Resident Representative Secretary General
Sudan Office Supreme Couneil for Vocational Training
Japan International Cooperation Aggncy and Apprenticeship
The Republic of Sudan

e O\
Mr.Mekki Mirghani Osman

Acting Undersecretary

Ministry of Intemational Cooperation
Government of National Unity

The Republic of Sudan



THE ATTACHED DOCUMENT
i COOPERATION BETWEEN JICA and Sudanese Government

1.  The Government of Sudan will implement the Project for Strengthening Vocational

Training in Sudan (hereinafter referred to ag “the Project™) in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan which is given in

Annex 1,

[I. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own

expense, the following measures according to the normal procedures under the Technical

Cooperation Scheme of Japan.

1. DISPATCH OF JAPANESE EXPERTS

JICA will provide the services of the Japanese experts as listed in Annex I

2.  PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Cquipment”) necessary for the implementation of the Project as listed in
Annex IIE.  The Equipment will become the property of the Government of Sudan
upon being delivered C.I.F. {cost, insurance and freight} to the Sudanese authorities

concerned at the ports and/or airports of disembarkation.

3. TRAINING OF SUDANESE PERSONNEL IN JAPAN

JICA will reccive the Sudanese personnel connected with the Project for technical

training in Japan.

N
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. MEASURES TO BE TAKEN BY THE GOVERNMENT OF SUDAN

1. The Government of Sudan will take necessary measures to ensure that the self-reliant
operation of the Project will be sustained during and after the period of Japanese
technical cooperation, throngh full and active invalvement in the Project by all related

authorities, beneficiary groups and institutions.

2. The Government of Sudan will ensure that the technologies and knowledge acquired by
the Sudanese nationals as a result of Japanese technical cooperation will contribute to

the economic and social development of Sudan.

3. The Government of Sudan will grant in Sudanese privileges, exemptions and benefits as
listed in Annex IV and will grani privilepes, exemptions and benefits no less favorable
than those granted to exports of third countries or iuternatioual organizations

performing similar missions to the Japanese experts referred to in Il-1 above and their

families.

4. The Government of Sudan will ensure that the Equipment referred to in I1-2. above will
be utilized effectively for the implementation of the Project in consultation with the

Japanese experts referred to in Annex L

5. The Government of Sudan will take necessary measures to ensure that the knowledge
and experience acquired by the Sudanese personnel from technical training in Japan will

be utilized effectively in the implementation of the Project,

6. In accordance with the laws and regulations in force in Sudan, the Governinent of

Sudan will take necessary measures to provide at its own expense:

(1} Services of the Sudanese counterpart personnel and administrative personnel as

listed in Annex V;

(2)  Land, buildings and facilities as listed in Annex VI;
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(3)  Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other

than the Equipment provided by JICA under I1-2 above ;

7.  In accordance with the laws and regelations in force in Sudan, the Government of

Sudan will take necessary measures to meet:

(I}  Expenses necessary for transportation within Sudan of the Equipment referred to in

[1-2 above as well as for the installation, operation and maintcnance thereof;

{2) Custams duties, internal faxes and any other charges, imposed in Sudan on the

Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.

V.  ADMINISTRATION OF THE PROJECT

fa—y
+

Secretary General of SCVTA, as the Project Director, will bear overall responsibility for

the administration and implementation of the Project.

2. Director General of SCVTA, as the Project Manager, will be responsible for the

managerial and technical matters of the Project.

3. The Japanese Team Leader will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining o the

implementation of the Project.

4, The Japanese experts will give necessary technical guidance and advice to the
Sudanese counterpart personnel on technical matters pertaiming to the implementation

of the Project.

Nowr



3. For the effective and successful implementation of technical cooperation for the Project,
a Joint Coordinating Committee will be established whose functions and composition

are described in Annex VI.
V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Sudanese anthoritics
concerned, at the middle and during the last six months of the cooperation term in order fo

examine the level of achievement.

VL CLAIMS AGAINST JAPANESE EXPERTS

The Government of Sudan undertakes to bear claims, if any ariscs, against the Japanese
experts engaged in technical couperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in Sudan

except for those arising from the willful misconduct or gross negligence of the Japanese

experts
VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and Sudanese Government on any major

issues arising from, or in connection with this Attached Document.

VIIL. MESURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of Sudan, the

Govermnment of Sudan will take appropriate measures to make the Project widely known to

the people of Sudan.
IX. TERM OF COOPERATION QM
A
7 Y



The duration of the technical cooperation for the Project under this Attached Document

will be 3 years from October 0f 2010.
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ANNEX 1 MASTER PLAN

1. Overall Goal

Vocational training system is strengthened to activate the employment and income opportunities

of young people.

2. Project Purpose
SCVTA’s capacity for managing vocational training based on social and labor market needs is

strengthened.

3. Qutputs
1. Functions of SCVTA to support VTCs is strengthened through pilot activities with model

training courses,
2. Functions of SCVTA to support various ftraining providers is strengthened through

technical guidance and TOT.

4. Activities

1-1 Select model courses for curricula development both in long-term and short-term.

1-2 Develop curricula, lesson plans and teaching materials of model courses according to
indusiry needs.

I-3 Provide equipment for training implementation of short-term model courses and build
the  maintenance system for them.

1-4 Conduet training of trainers of VTCs for new training curricula of short-term model
COuUrses,

1-5 Operate short-term model courses in YTCs.

1-6 Conduct training assessment and feed-back to the training programme

1-7 Advise on ITTS reform plan and annoal activity plan of SCVTA including human
resources development plan, facility and equipment plan and financial plan.

2-1  Identify needs for various training providers with focus on the demobilized soldiers
and disadvantaged groups.

2-2  Identify appropriate training providers with focus on the demoblhzed soldiers and
disadvantaged groups.

2-3  Train technical staff of various training providers in VTCs.

2-4 Provide assistance foward conducting short-term training of various training
providers.

2-5  Conduct training assessment and feed-back to the training programme,

2-6 Provide technical guidance to concerned vocational training providers.



ANNEX I LIST OF JICA EXPERTS

The Project experts in the following fields will be dispatched from Japanese side:

(1) Project Coordination / Institutional Management

(2) Curricutum Development

(3) Technical Experts (Automobile, cte. to be decided later)

(4) Training coordinator for demobilized soldiers and disadvantaged groups
(5) Labour Market Survey / Monitoring



ANNEX I LIST OF MACHINERY AND EQUIPMENT

The necessary technical equipment and machineries will be provided for Khartoum 2
vocational fraining center from Japanese side for the implementation of the technical

coaperation.

The details will be decided in accordance with the curriculum to be developed.

Note;
The contents, specifications and quantity of the above-mentioned equipment to be pravided
each year will be discussed in principle overy year between the Japanese experts and the Sudan

counterpart personnel based on the annual plun of the Project, within the allocated budget of the

Japanese fiscal year,



ANNEX IV PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JICA EXPERTS

The Government of Sudan shall;

1. Exempt the JICA experts from income tax and other charges of any kind imposed on or in
connection with the living allowances remitted from abroad.

2. Exempt the JICA experts from income tax, import duties and any other charges imposed on
personal household effects brought into Sudan.

3. Use all available means to facilitate medical and other necessary assistance to the JICA
experts.

4. Issue, upon application, entry/exit visas and travel permissions for the JICA experts free of
charge,

5. NOT request work permisstons to the JICA experts

6. Issue identification cards to the JICA experts to secure the cooperation of all governmental
organizations necessary for the performance of the duties of the experts.

7. Exempt the JICA experts from customs duties on itmport and export of machinery and
equipment into or out of Southern Sudan by the JICA experts in connection with the Project

activities.



ANNEX VY LIST OF SUDANESE COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Director
Secretary General of SCYTA

2. Project Manager
Director General of SCVTA (To be appointed before starting the Praject)

3. Other Counterparts

Director General of Khartoum 2 and other vocational training center which operate model

courses or TOT



ANNEX VII LIST OF LAND, BUILDING AND FACILITIES

Followings will be provided from Sudan side at SCVTA and/or vocational training center..

1. Necessary facilities for the Project

2. Office spaces and facilities necessary for the Japanese experts

3. Rooms and spaces necessary for instaliation and storage of the Equipment

4. Other facilities mutually agreed upon as necessary for the implementation of the Project



ANNEX VII JOINT COORDINATING COMMITTEE

1. Functions
Meeting of the Joint Coordinating Committee will be held at least once a year to fulfill the

function below;

{1) Formulate annual work plan for the Project within the framework of the Record of
Discussion o be signed later,

(2) Monitoring the progress of the Project,

(3) Review and discuss the major issues for smooth implementation of the Projest.

2.Composition

(1) Chairperson: Secretary General of SCVTA

(2) Members
a) The Sudan Side
- Secretary General of SCVTA (Chair)
- Representative of Ministry of Labour
- Representative of Ministry of International Cooperation
- Representative of Labour Union
- Representative of Small industry Union
- Representative of Sudanese Businessman & Employers Federation

- Representative of North Sudan D.D.R. Commission

b) The Japanese Side
- Experts
- Resident Representative of JICA Sudan
- Official(s) of the Embassy of Japan and staff of JICA Sudan may attend the committee as

observer(s).
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