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Proiject Desien Matrix (PDM) The Project for Improving Maternal and Child Nutrition Status
Implementing Organization: Oromia Regional Health Bureau

Target area: 10 woredas in the 3 zones {Arsi, Bale and East Shewa).
Target group: Under-5 children and pregnant/lactating women

Version -4

Duration : Sep. 2008 - Sep. 2013

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERTFICATION

IMPORTANT
ASSLUMPTIONS

Overall Goal

Malnutrition among under-3 children and
pregnant/lactating women are reduced in the
targeted woredas.

30% of under-5 children with weight-for-age Z score below -2
36% of under-5 children with height-for-age Z score below -2
9% of under~3 children with weight-for-height Z score below -2
21% of mothers having children under 5 with BMI<18.5

22% of pregnamt women with anemia

Baseline/ Impact survey report
Baseline/ Impact survey report
Bageline/ Impact survey report
Baseline/ Impact survey report
Baseline/ hnpaét survey report

Project Purpose

Comimunity-level preventive services are
strengthened to reduce malnutrition of under-5

LS~ L I SRV Il [V S S Ve I G e

60% of under-2 children who were put to the breast within one hour of birth
50% of mfants who are fed exclusively on breast milk for 6 months

65% of infants start complementary foods tinely

15% of under-5 children who receive foods at least 3 types food groups

Baseline/Endline survey report
Baseline/Endline survey report
Baseline/Endline survey report
Baseline/Endline survey report

Large scale epidemics and
emergency food shortage
do not oceur.

WOImen

Case studies are developed for BCC models of effective community mobilization and behavioral change for
prevention of malnutriticn

Documentation of the case studies

[S%]

Measures are strengthened 1o
prevent malnutrition of children and
pregnant/lactating women by HEWs

90% of HEWSs are trained for CBN,
50% of under-2 children are weighed monthly.
80% of pregnant/lactating women receive nutrition counseling.

Training record
HEWSs/VCHWs report
Endline survey report

ur

Linkages are strengthened between
health posts and health facilities.

90% of severely malnourished children with complications at HPs are referred (*) to health facilities.

85% of HPs exchange information with HCs/WorHOs about the response to referred severely malnourished
children.

Referral record
Muecting minutes

children and pregnant/lactating women in the 30% of pregnant /lactating women consuming amount of foods more than non pregnant/lactating period Baseline/Endline survey report Supply of Target
2 .
targeted woredas. 60% of pregnant women receive ircn tablets Baseline/Endline survey report SUPPl"-;n;ntal'Y FOT is
g
80% of caregivers received information child nutrition from HEWs/VCHW/DA Baseline/Endline survey report covered for targeted areas
of the TSF programme.
Qutputs Most of the HEWs-trained
1 Community participation is 1 50% of caregivers attend sensitization workshop at the community HEWSs report by the project do not
enhanced to prevent malnwition of | 2 95% of VCHW/DA attend regular kebele review meetings Meeting records resign.
children and pregnant/lactating VCHW for CBN is mained (1 per 50 heuseholds) HEWSs report

De-worming medicines
and micronutrients (iron
fVitamin A) are stably
supplied to health posts.

3 95% of HEWs receive technical supportive supervision from HCs/WorHOs. HEWSs report
4 80% of supervisors at HC are rained on CBN Training record {attendance sheet)
4 Capacities at regional, zonal and 1 90% of C/Ps of Heads of HCs WorHOs, ZHDs, and ORHB participate in the quarterly review meetings. Meeting attendance sheet
woredz levels are en.hanocd to 2 095% of the HCs have an established regular supportive supervision by WorHOs Interview with HEWs/WorHHOs
strengthen community-based . ‘o ini
nutrition service defivery. 3 90% of WorHOs and ZHDs attend the initial master training on CBN. Traiving record (attendance sheet)
3 Effective multi-sectoral | Effecrive seczoral collaboration models is developed and documented. Model evaluation report
coordination models are 2 Experiences on the cross-sector models are shared through workshop with FMOH and international organizations. |Dissemination workshop report
demonstrated at selected lecations
within the targeted woredas. 3 Plans are developed for replication of the successful models. Plan
Noter®:  The definition of "referred” is that g child is given proper instructions by HEW for referrals
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Project Design Matrix (PDM)

The Proiect for Improving Maternal and Child Nutrition Status

[mplementing Organization : Oromia Regional Health Bureau
Target area: 10 woredas in the 3 zenes (Arsi, Bale and East Shewa).

Target group : Under-5 children and presnant/lactating women

Activities INPUTS
1-1. RHB/ZHDs review and revise CBN training program for HEWs on community sensitization based on the baseline survey resalts (activity 4-1) . [Japan side] [Oromia side]
Technical Cooperation Team Human resources
i-2. WorHOs conduct the CBN training for HEWs on community sessitization.
1-2.5 HEWSs conduct CBN training for VCHW¢/DAs Long-term experts (2] Project Director
1-2.6  HEWs conduct review meeting for VCHWs/DAs « Chief Advisor Project Manager
1-8.5 HEWs, VCHWs, DA mobilize community and condu¢t community conversation (CC) sessions. + Project Coordinator Counterpart personne]
1-5.  RHB/ZHI}s devejop effective BCC models and approaches to link HEW and comunities of which best practices.are documented and are shared
with FIMOH and other development partners Short-term experts Oftice, Equipment
+ Mulri-sector linkage
2-1. RHB/ZHDs review and develop a new 1EC materials including complementary feeding guidelines for child nutrition. * IEC production
2-2. RHB/ZHDs review CBN training for HEWs on GMP / nutrition education. * Monitoring evaluation
225 RHB/ZHDs review programs of regular woreda review neeting for HEWs on GMP / nuirition education. * Others
2-3.  RHB/ZHDs utilize IEC material for HEWs' CBN activities effectively.
2-4.  WorHOs and HCs conduct CBN training for HEWs on GMP / nutrition education.. Training expenses
2-4.5  WorHOs and HCs have regular woreda review meeting with HEWs
2-5. HEWSs/VCHWSs/DA conduct monthly growth monitoring promotion for under-2 children and pregnancy-weight-gain monitoring. Vehicles
2-6. HEWSs conduct the nutrition counscling and education through GMP, CHD, ANC and cther community-based activities usig the IEC materiel
for under-2 children and pregnant/tactating women. Proconditions
2+7.  ORHB conducts TOT for MCH experts in zones/woredas. Project 15 accepted by local communities.
2-8. HEWSs conduct CBN training for VCHWs.
3-1. RHB/ZHDs review and revise current guidelines, training program and information systems for referral/follow-up of acutefy mafnourished
children.
3-2. Commnunities, woredas and HCs develop operation plans for referral/follow-up of acutely malnourished chifdren.
3-3. RHB/ZHD integrates referral/follow-up of acutely malnourished children in supportive supervisicn checklist
34. HEWs and health workers at HCs promote referral/follow-up of acutely malnourished children between health posts and health facilities.
3-5. RHB/ZHDs develop training program on supportive supervision for HCs.
3-6. RHEBE/ZHDs develop the protocols and check-lists for supervision.
3-7.  ZHDs conduet training for supportive supervision by HCs.
3-8.  HCs conduct supportive supervision for health posts in line with the protecol.
3-9. RHB/ZHDs review the coverage of QTP/TFU.
3-10. RHB/ZHDs establish OTP/TFU.
3-11.  RHB/ZHDs conduct OTP/TFU in-service training for HWs in HCs.




Activities (continued)

4-1.
42,
4-3.
44,

4-5,

4-6.
4-8.

5-1.
5-2.

543,
5-4.
5-3.

RHB/ZHDs/WorHOs’HEWs conduct baseline survey.

RHB/ZHDs review and analyze current monitoring and supervision mechanisms.

RHB/ZHDs develop protocols and check-lists for supervision by HCs (activity 3-6).

RHB/ZHDs document the evaluation results and share them with other stakeholders such as FMOH and international organizations through
workshops.

RHB/ZHDs review Integrated Refresher Training program with regard to maternal and child nutrition for local adaptation.

RHB makes plan for regional adaptation of the experience from the project.

RHB/ZHDs conducts regular review meetings

RHB/ZHDs identify the collaborating sectors such as egriculture and education.

RHB/ZHDs, together with the collaborating sectors, find effective coordination models such as kitchen gardens, cocking demonstration of
complementary foods using locally available foods, school health education).

RHB/ZHDs, together with the collaberating sectors, plan model sites and implementation procedures of the models.

RHB/ZHDs, together with the collaborating sectors, implemeot the models at selected pilot keberes.

RHB/ZHDs monitor and evaluate the models through operation research.
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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE TERMINAL EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE FEDERAL DEMOCRATIC REPUBLIC OF ETHIOPTA
ON
JAPANESE TECHNICAL COOPERATION
FOR
IMPROVING MATERNAL AND CHILD NUTRITION SATUS,
OROMIA NATIONAL REGIONAL STATE

The Japanese Terminal Evaluation Team (hereinafier referred to as “the Team™) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”) visited the Federal Democratic
Republic of Ethiopia (hereinafler referred to as “Ethiopia”) from 13th May, 2013 to 31st May, 2013, for
the purposc of the terminal cvaluation of the technical cooperation for Improving Maternal and Child

Nutrition Status in Qromia National Regional State (hereinafter referred to as “COBANA Project™),

During its stay, the ‘Feam had collected relevant data and information, evaluated the achievement of the
COBANA Project and had a series of discussions with the officials concerned of the Oromia National

Regional Health Bureau (hereinafter referred to as “ORHB7} of the Government of Ethiopia.

As a result, both sides agreed upon the issues referred to in the Joint Terminal Evaluation Report of
COBANA Pigject attached hereto as endorsed by Joint Coordination Committes (JCC) on 30th May,
2013,

Addis Ababa, 30" May, 2013
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THE JAPANESE TECHNICAL COOPERATION PROJECT
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CHAPTER1 SCOPE OFTHE TERMINAL EVALUATION
1.1 Background of the Terminal Evaluation

In the Federal Democratic Republic of Ethiopia (hereinafter referred to as ‘Ethiopia’), the propoition of the
burden of communicable disease among all the diseases s as high as 70%'? in 2008. Moreover, the proportion of
canses of death attributable to communicable diseases among children under five years of age is estimated to be
about half (48%) in 2008, Oro of the major causes of communicable diseases is malnutrition, which is the
underlying contributing factor in over one third of all child deaths, making children more vulnerable to scverc
diseases®. Especially in Ethiopia, it is estimated that 51% of child mortality is atiribuled Lo undernuirition’,
Therefote, malnutrition, especially for undernutrition, is recognized as one of the most serfous health problerns in
Ethiopia. The Demographic and Health Survey (DHS) in 2005 estimated that almost a half (46%) of BEthiopian
children under-5 years of age were being stunted. Conventionally, Ethiopia had been making efforts to reduce
acute-malnuttition mainly. Even though those efforts have immediate effects, efforts fo establish a sustainable

mechanism to reduce chronic-tnalnutrition have been somewhat limited so fat,

Under these circumstances, the Government of Ethiopia requested a technical cooperation to the Government of
Japan (o improve the nutrition status of mother and child thorough establishing the community-based nufrition
(hereinafter referred to as ‘CBN") approach in the Oromia Region. Upon the request, the fapan International
Cooperation Agency has launched a technical cooperation project, entitled ‘the Project for hnproving Maiarnal
and Child Nutrition Status® in the Oromia Region. The Project was commenced from September 2008 for the
tenure of five yeats, with the Oromia National Regional Health Bureau (hereinafier referred to as *ORHB’) as &
main Ethiopian counterpart organization at target 10 woredas in 3 zones (East Shewa, Arsi and Bale), The main
objective of the Project is to expand opportunitics for appropriate nutritional health services for community people
throngh strengthening the capacity of government health workers, in order to reduce malnutrition of under5
children as well as pregnant and lactating women (hereinafier referred to as *PLWs®) in the targeted communities.
The Project was supposed to proceed under the CBN program of the Ethiopia National Nutition Programn
(hereinafter reforred to as ‘NNP').

As the Project is scheduled to be terminated in September 2013, JICA dispatched the Terminal Evaluation Study
Team with the mission objectives to evaluate performances and achievements of the Project by the “Five
Evaluation Criteria”, as a joint cvaluation with Ethiopian authorities concerned. On the basis of the evaluation

results including identified future challenges, recommendations will be made to give direction of the Project for

the rest of the project period' accordingly, the Project Design Matrix (FDM) might be amended as needed basis.

<|C




1.2 Objectives of the Terminal Evaluation

The objectives of the Terminal Evaluation were:
1) To review the progress of the Project and evaluate the achicvement in accordance with the five evaluation

criteria (Relevance, Effectivencss, Efficiency, Impact, and Sustainability);
2)  Toidentily the promoting factors and hindering factors of achievements of the Project;

3) To discuss the plan for the Project for the rest of the project perlod together with Ethiopian side based on

the reviews and analysis results above; and

4y To summarize the results of the study in Joint Terminal Evaluation Report.

1.3 Joint Evaluation Team

The evaluation was jointly conducted by Ethiopian and Japanese members. The members of the Joint Evaluation

Team (hereinafter referred to as “the Tearn™} were listed below.

<Japanese Side>

Duration of
Name Designation Title and Affiliation

Survey
Dr., Toru Leader Senfor Nutridon Advisor, Human Development | 20/5/2013 ~
RIKIMARU Department, JICA 31/5/2013
Mr, Hideshi Cvaluation Representative, JICA Ethiopian Office Locally
YAMASHITA | Planning Participated
Dr. Yoichi Evaluation Senior Consultant, Consulting Division, 13/5/2013 ~
INOUE Analysis Japan Development Service Co,, Lid. 31/5/2013

<Ethiopian side >
Name Title and Affilintion
Monitoring and Evaluption Officer, Health Planning, Budgeting &

Mr, Asfaw BENTI

Monitoring and Evaluation Support Process, ORHB

The on-sits evaluation survey was conducted from the 13 to the 31" May 2013 (Annex 1). The survey included
site visits, interviews and review of various documents and data related to planning, implementation and

monitoring processes of the Preject.

1.4 Framewarlk of the Project

i g,

The jeetis.supposed to achicve the strengthening of community-level pravqpﬁlﬂ Qen\tjéé‘s“f‘oﬂggﬁw%
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To strengthen measures for the prevention of malnutrition of PLWs by HEWs;
To strengthen linkages between health posts and health facilitiss;
"J'o enhance capacities at regional, zonal and woreda levels for strengthening CBN service delivery; and

To demonstrate effective multi-sectorat coordination at selected [ocations within the target woredas.

The expected Overall Goal, Project Purpose, Outputs and Activities written in the latest PDM (version 4) (Annex
2) are described below.

Marrative Suramary of the latest PDM (version 4, Revised Date: November 15, 2012)

| Matuutrition among under-S children and PLWs are reduced in the targeted woredus.

I Community-level preventive services are sirengthened to reduce malnulrition of under-3 children and PLWs
in the targeted woredas.

Qutput |
Community participation is enhanced to prevent malnutrition of ehildren and PLWs.

- | oulpu 2
Measures arc strengihened to prevent malnutrition of children and PLWs by Health Extension Workers
(HEWSs).

Output 3
1| Linkages are strengthened between HPs and heaith facilities,

Quipul 4

‘| Capacities at tegional, zonal and woreda levels are enhianced to strengthen CBN serviee delivery.

Qutput 5
.| Effective multi-sectoral ecordination models are demonstrated at selected locations within the turgeled
| woredas.

Activities Activities ynder Output 1

(1-1) RHB/¥onal Health Departments (ZHDs) review and revise CBN training program for HEWSs on
community sensitization based on the baseline survey resulis {activity 4-1).

(1-2) Woreda Health Offices {Warl0s} conduct the CBN training for HEWs on community sensitization.
{1-2.5) HEWs conduct CEN training for volunieer community health workers (VCHWs)/Development
Armys (DAS),

(1-2.6) HEWs conduc! reviow meeling for VCHWs/DAs,

(1-8.5) HEWs, VCHWs, Development Army (DA} mcbilize communify and conduct community
conversation {CC) seasions.

(1-0) RHB/ZHDs develop effective Behavior change Communication (BCC) models and approaches to link
HEW and communities of which best practices are documented and are shared with the Federal Ministry of
Icalth (FMOH) and other dovelopment pariners.

T o

Actividies under Qutput 2 o ‘—T R,

{2-1) RHB/ZHDs review and develop new IEC materials including complememary feedmg guldelmgs for
child nutrition. o e Yg o4 0

‘L
22}:: HR/ZHDs review CBN training for HEWs on Growlh N{urgmngg Promotion (GMI’)/uulqun

4

3
v "‘ =R
fot B % )
HDs roview programs of ropular worcde review// mpetu:gg for ﬁ {E%%MPW‘HM% % %
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B/ZHHs utilize JEC material for HEWs' CBN activities e%ct é(ely s f,f: e @ %5
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(2-5) HEWS/VCHWs/DA conduct menthly growth monitoring (promotion} for under-2 children and
pregnancy-weight-gain monitoring.

(2-6) HEWs conduct the nutrition counseling and education through GMP, Community Heatth Day (CHD),
Ante-natal Care (ANC) and other community-bused actlvities using the Information, Education and
Communication (IEC) material for under-2 children and PLWs.

(2-7) ORHB conducis Training of Trainers (TOT) for Mother and Child Tiealth (MCH) cxperis in
zones/woredas,

(2-8) HEWs conduct CBN training for VCHWs.,

Aulivijies u
(3-1} RER/ZHDs review and revise curent puidelines, training program and information systems for
referral/follow-up of acutely malnourished children. :

(3-2) Communitics, worcdas and HCs develop operation plans for referl/follow-up of acutely
malnourished children.

(3-3) RHB/ZHD integrates refersal/follow-up of acutely malnourished children in supportive supervision
checklist,

(3-4) HEWs and health workers at HCs promote referra¥follow-up of acuiely malnourished children
between HPs and health cilities,

{3-5) RHB/ZHDs develop training program on supportive superyision for HCs.
(3-6) RHB/ZHDs develop the protocols und checklisls for supervision,

(3-7) ZHDs conduct training for supportive supervision by HCs.

(3-8} HCs corduct supporiive supervision for HPs in line with the profocol.

(3-9) RHB/ZHDs review the coverage of Outpatient Therapeutic Feeding Program (OTPYT herapeutic
Feeding Unit (TFU),

(3-10) RHB/ZHDs establish OTP/TFU.
(3-11) RHB/ZHDs3 conduct OTP/TFU in-service training for health workers in HCs.

Activities ander Output 4

(4-1) RHE/ZHDs/WorHOs/HEWSs conduct baseline survey.

(4-2) RHB/ZHDs review and analyze current monitoring and supervision mechanisms.

(4-3) RHB/ZHDs develop protocols and checklists for supervision by HCs (activity 3-6).

(4-4) RHB/ZHDs document the evaluation results and share them with other siakeholders such as FMOH
and international organizations through workshops,

(4-5) RHB/ZHDs review Intograted Refresher Training program with regard to maternal and child nutrition
for local adaptation.

{4-6} RHB makes plan for regional adaptation of the experience from the project.

(4-By RHB/ZIDs conduct regular review meetings,

Activities under Quipui 5

{5-1) RHB/ZHDs identify the collaborating sectors such as agriculture and education.

{5-2) RHB/ZHDs, together with the collabornting sectors, find effective coordination models such as kitchen
pardens, cooking demunstration of complementary foods vsing locally aveilable foods, schaol heaith
education.

(5-3) RHB/ZHDs, together with the collaborafing sectors, plan model sites and implementation procedures

of the maodels. ﬁfﬂ;’f“”ﬁ» .

(5-4) REIB/ZHDs, together with the eollabornting sectots, implernemfﬁir,% models at Sefeciepilot Kebeles.
skt YT E

(5-5) REID/ZHDs monitor and cvafuate the models through operﬂti?{}d’esggg‘:h? Peirag v
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CHAPTER 2 EVALUATION PROCESS

2.1 Methodology of Evaluation

The Terminal Bvaluation was conducied in accordance with the latest “JICA Guidelines for Project Evaluations”

issued in June 2010. Achievements and implementation process wete assessed based on the evaluation framework,
which are consolidated in the evaluation grid (Annex 3), from the aspects of the five evaluation criteria of
relevance, effectiveness, efficiency, impact, and sustainability, as well as the Verification of Implementation

Process.

The Japanese Terminal Evaluation Team conducted surveys at the project sites throupgh questionnaires and
interviews to counterpart personnel (Annex 4), other related organizations, and the JICA experts involved in the

Project (o review the Project on the basis of the evaluation grid.

Both Ethiopian and Japanese sides jointly analyzed and reviewed the Project, based on the Project Cycle
Management (PCM) concept, including Five Criterfa for Evaluation. The evaluation was performed on the basis
of PDM Version 4 (See Annex 2 for more infortnation), which was revised on the 15" of November 2012, Finally,

this Joint Terminal Evaluation Report was compiled.

2.2 Five Evalnation Criterfa

Description of the five evaluation criteria that were applied in the analysis for the Terminal Evaluation is given in
Table 1 below. Relationship between the Five Criteria and PDM (Overall Goals, Project Purpose, Outputs and
Input) are also described in the following matrix (Table 2).

Table 1: Description of Five Evaluation Criterla

FiveCriteria .~ ‘ K .7 “Deseription

Relevance Relevance of the project is reviewed by the validity of the Project Purpose and Overall Goal in connection with the
government development policy and the needs in the Ethiopia, on the bosis of facts ond achievements as of the
Terminal Evaluation.

Eitectiveness | Effectivensss is assessed to what extent the project has achieved its Project Purpose, clarifying the relationship
between the Project Purpose and Quipuss, on the basis of facts and achicvements ss of the Terminal Evaluation.

Efficiency Efficiency of the projact implementation is analyzed with emphasis on the relationship between Ouwiputs and Inputs

in terms of timing, quality and quantity, on the basis of facts and achievements as of the Terminal Evaluation,
e %3(

il ;
AT
Trmpact Impact of the project Is assessed in terms of positive/negative, and {m’tcndé‘cffumntendad mﬂlﬁgg&‘tguscd by the
Project. Impact of the Project is verified in accordance with the neé’éssngz in§1d’ possnhlﬁ a8 c?&@&“’krmmni
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IR

_ T E L i Py
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Table 2: Relationship between the Five Criteria and PDM

T e | e | sy

The changes and effects
positive and negative,
plonned and unforeseen
of the project, seen in
relation fo the target
group and others whe
are affected. The extent to which
the positive effects of
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CHAPTER3 PROJECT PERFORMANCE

3.1 Inputs

1) Input from Sapanese Side

The following are (estimated) inputs from Japanese side to the Project as of May 2013. See Annex 5 for more

information,

Components Inputs

Number of experts; A total of 16 experis (Long term: 6, Shorl terin; 10)
Duration: a total of 1204 M/M (Lenp-term experis; 100.1 M/M,
shont-tarm oxperts: 20.3 M/M)

Total Amount: US[>184, 780 {approx. JPY 14,965,332)
Content: three (3) vehicles 11 motorbikes for project field aciivities, and
other necessary equipment for project aclivities

Dispaich of IICA Experts JICA

Provision of Equipment

Total number: § personnel

Content of training: ‘Technical training for Commumity Based Nufrition
Jor Maternal and Child Healsh®, “Thaining on Management of Nutrition
Policy and Program and so on

Total Dirratton: 5.43 M/M

Local Operational Costs: ETB 20,526,445.83 (Estimaled amoont as of
the end of the project period)

Training in Japan

Local costs

2} Input from Ethiopian side
The followings are inputs from Ethiopian side to the Project as of May 2013,

- Allocation of Counterparts

- Provision of project office space at the ORHB
- Utility costs for project office spaces

- Appropriation of operational cost

- Provision of operating expenses for project activities

3.2 Achievements of the Project




i-1. RHB/ZHDs revicw and reviss
CRN training program for HEWs
on community sensitization based
on the baseline survey results
{nctivity 4-1).

Project activities for the prevention of melnutrition of PLWs and their children are
supposed (0 proceed in tine with the NNP. Therefore, the Project utilized cxisting
puidetines and manual of *Commnnity based Nutrition- Training Guide for Training of
Llealth Workers & Healtht Extension Workers® (March 2009 revised) for CEN training,

The Project used and reviewed the guidelines and manual for practical CBN training,
and acknowledged that there’s no need to revise them.

1-2, WorHOs conduct the CBN
training for HEWs on community
sensitization.

ORHD has provided 13 MCH experts belonging to ZHDs and WerHOs TOT of CBN
training including community sensitization, and nurtured them as master trainers as of
the 2 quarter of JFY 2009

The master trainers has provided the introduction and refresher (rainings to all eligible
HEW supervisors as well as HEW belonging fo health centers and HPs, respectively:

~ Tntroduction training for 541 HEW and 45 HEW supervisors in August 200%;
— Refresher training for 529 HEW and 63 HEW supervisors in August 2010; and
— Refresher training for 524 1IEW and 61 HEW supocrvisors in June 201t

1-2.5. HEWs conduet CBN
training for YCHWSs/DAs,

The Project has provided CBN training 4,079 nominated community petsonne! (onc
from approx, 50 households) utilizing community volunteer system, and nustured as
VCHWs as of the 4™ quarter of JFY 2010.

As was Just described, the Project nurtured conmmunity personnel as VCHWy since the
CBN guidelines recommended beneficial utilization of community personnel for
health-telated commuity mobilization, However, the FMOH put a formal document
into effect practically that all health-related activitles at communities including CBN
shall be supported by HDA in around the 2™ quarter of JEY 2012.

In accordance with this, HEWs has provided CDN orientation sessions to approx, 0%
of cligible HDA leaders (6,413 out of 7,118) with support from the Project from 3 ta
4" quaster of IFY 2012,

1-2.6. HEWs conduct rteview
meegting for VCHWs/DAS,

A JICA expert revealed through the field survey conducted in October 2010 that
volunfeers’ activities were rather slumbered at communities. In order to make a
breakthrough this situation, the Praject has introduced quarterly review meeting at the
Initiative of HEWs with VCHWSs and/or HDA leaders.

Iniroduction of such review meeling at kebele level has been started under consensus
amongst relevant organization of the Prapict; conscquently, this wos formally
authorized ns a project nctivity and listed in the PDM at the 3% JCC held March 2012,

The review meetings held at Kebele level are as follows:
— 39 quarter of JIY 2011, with VCHWs of all 10 woredas,
— 4™ quarter of JFY 2011, with VCHWs at 6 out of 10 woredas;

~ 1* quarter of JFY 2012, with a total of 8,877 VCHWs and HNA leaders ai 7 out of
10 woredas (205 kebeles);

~ 2 quarier of JFY 2012, with a total of 6,082 VCHWs and 1IDA leaders at 6 oud of
10 woredas (144 kebeles);

— 3" quarter of JFY 2012, with o total of 5,506 VCHWs and HDA leaders at 4 out of
10 woredus (132 kebelss); and

~ 4" quarter of JFY 2012, with a total of 7,169 VCHWSs and HDA leaders at 7 out of
10 worcdas (168 kebeles)

Participaiion rate of VCHWSs and/or HDA leaders has been 100 percent; novertheless,
thete were many cases that meeting in itself haven't been held in several kehetes,
implying the existence of managerial problems.

1-8.5. HEWs, VCHWs, DA
mabilize community and conduct
CC sessions.

In (he first half of the project periad, weekly CC sessions targeting somc 50
househaolds ench were held under the leadership of the VCHWS-~

T S
After the officinl cndorscment of the use of HD, ‘§/1:EI(QBN;"THDAS’§QS§B§Q%€G
communities and CC sessions were held under tly ea@éréhi‘g of HEWs. Wﬁﬂg%éﬁ%
CC sessions led by HEWs, some 500~tm'getedf501;ﬁmld§ Were divided idirg, thfge).
groups and CC sessions were held for cach gr(};j}}j'y il a'{ﬁ%qucncy of onee every' two, i
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1-9, RHB/ZHDs develop effective
BCC models and approaches fo
link HEW end communities of
which  best  practices  are
documented and are shared with
FMOH and other development
parhiets,

@ Led by the short-teom JICA expert dispatched in March to the end of June, 2012, a

fact-finding study was conducted jointly with the ORHE on the reality of
communication cencerning metcmal and child nuirition. The actval findings were
analyzed and compiled in a report entitled “Communication Fact Findings and
Analysis®, Bosed on the analysis results of the above findings, 2 document entitled
“Goad Preactices of BCC on CBN® was then produced. Furthermore, a guidcbook
entitled ¥ Powered BCC Action” for the purpose of effective BCC was complled based
on the analysis results of the study findings end good practices.

Al present, (he ranslation of the “Good Practices of BCC on CON into Afan Oromo
will have reached the stage of final proofreading. This document in Afan Qronio is
scheduled for distribution to HEWs in the targeted woredas by the end of the project
period.

The above handbook has already been distribution to the ORHB and WorHOs and
presentation of the handbook cantents ras been conducted ot some WorHOs. At fivst, it
was assumed that a pilot introducton test would be conducled lo verily ihe
effectiveness of the handbook. Tn consideration of the priority of various project
activitles, it has now been decided not to comluct this test in the remaining project
period,

OQutput 2

Measures are strengthened to prevent malnutrition of children and PLWs by HEWs,

2-1, RHB/ZHDs rteview and
develop new IEC  matorinls
including complementary feeding
guidelines for child nutrition.

Along with the short-term JICA expert, the RHB reviewed the existing IEC materials
and identified those matters, which are not satisfactorily dealt with in regard to
maternal and child nulrition in communitics. The foilowing IEC materials were,
therefore, newly developed for guidance given by HEWs to PLWs and carepivers
(November to December, 2009),

— Flip chart: “Family Heaith Cards 1°, contents: carc for mother and child befors and
after giving birth.

— Tlip chart: “Family Health Cards 2°, contents: nursing care to bring up a healthy
child,

— Card-type Quiz Game: “Meals for children less than 6 month old”, Contents:
Importance of exclusive breast feeding

- Card-type Quiz Game: *How (o interpret the Growth moniforing chart’, Contets:
Interprefation of growlh moniforing chart for identification of malnourished
childeen

- Card-type Quiz Game: *Bahy food- 3 big nutrient groups®, Contents: Improvernent
of knowiedge for nutrients contained in food and well-balanced diet

- CD and cassette tape: ‘CODANA Song (Broast feeding and baby food version)’,
Contents: Oromic song for giving messege with repard to impuorlance of exclusive
breast feeding and complemeniary feeding.

Meanwhile, a poster calendar was produced at the initial phase of the Project for the
purpose of educating and raising the awareness of community feople at HPs en
nutritional balance. This poster calendar met with o favorable reception amang
stakeholders and the FMOH used it un the cover of a texthook for the HEW Diploma
Program.

2-2. RHB/ZHDs review CDN
training for HEWs on
GMI/nutrition education.

As already deseribed in Activity 1-1, various activities were conducted under the

Project using the CBN guidetines and manuat preparpby-the.EVIOH, which feature

growlh monitering and nutrition education among.othé‘l%wm,n, R
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to convene and proceed with the said meeting for its uge by ZHDs and WorHOs,

At the time of the Terminal Evaluation, GMP and CBN activitics, including nutrition
cducaiion, have been subjected to monitoring and evaluation at the woreda roview
meetings in line wilh this handbook.

23, RHB/ZHDs utilize [EC
malerial for HEWs' CBN activilies
effectively.

As already described in Activity 2-1, a workshop on how to use and apply IEC
materfals was held targeting MCH experts of the ZHDs and WorHQs,

Targeting MCH experts at ZHDs and WorHOs, workshops were held to teach thom
how to use the new 1EC materials. Consequently, Those expents provided training for
HEWs how lo use the materials in the CBN refresher training. In parailel with this,
copies of the IEC maferinls were made and all HPs in the targeted woredas had
reccived them by Aupgust 2010.

2-4. WorHOs and HCs conduct
CBN training for HEWs on GMP /
nutrition education.

As described in Activity [-2, thirteen (13) master frainers trafned under the Project
conducted CBN training for HEW3 in the target areas, This CBN (raining featured not
only community sensitization but also such themes as GMP and nutrition education,

2-4.5. WorHOs and HCs have
regular woreda review mesting
with HEWs,

In response te the fnding of the Mid-term Review in July 2011 that community level
aetivities had become somewhat stagnant, suppori for the regular woreda review
meeting commenced in August 2011 for the purpose of strengthening activitics at the
woreda and lower tevels,

The above-mentioned woreda raview meeting was made part of the PDM and was
approved as an official activity under the Project at the third JCC weeling held in
March 2012,

The review meetings held at woreda level are as follows:

Third quarter of JFY2011; The meeting was held in all 10 worcdas, involving 684
HEWs/Kebele leaders.

— Fourth quarters of J'Y2011: The meeting was held in five out of 10 woredas,
involving HEWSs/ Kebele leaders;

— First quarter of JFY2012: The meeting was held in eight out of 10 woredas,
involving 747 HEWs/ Kebele leaders;

— Second guarter of JFY2012: The mecting was held in nine out of 10 woredas,
involving 871 HEWs/ Kebele lcaders;

— “Third quarter of JFY2012: The meeting was held in four out of 1D woredas,
involving 463 HEWs/ Kebele leaders; and

— Fourth quarter of JFY2012: The meeting was held in six out of [0 waredas,
involving 484 HEWs/ Kebele leaders.

1

2-5. UEWs/VCIIWs/DA conduct
monthiy  growth  monitoring
(promotion) for under-2 children
and pregnancy-weight-gain
monitoring,

In the 10 target woredas, VCHWSs nurtured under the Project conducted menthiy
growth monitoring of under-2 chidren in their respeetive assigned arcas.

Since July 2012 when it was decided that HDAs and HEWs would be responsible for
health-related activities at the community level, IIDAs have steadily replaced VCHWs
to take responsibility for community mobilization and the task of GMP had heen
handed over from VCHWSs to HEWs, This transfer of responsibility was completed by
Iiarch 2013.

Apart from the monthly growth monitoring of children, HEWs conduct the
malnutriion scrcening of under-5 children and pregnont women, taking the
opportunity of CHD. Those children and pregnant women who are suspected to be
guffering from molnutrition are subsequently included in the reguiar
weight-monitoring regime.

2-6. HEWs conduct the nutrition
counseling and educafion through
GMP, CHD, ANC and olher
community-based activities using
the IEC materlal for under-2
children and PLWs,

HEWs conduct nuctition education for mothers and children using such opportunities
as GMP, CC, CHD and ANC.

2-7. ORHB conducts TOT for

As deseribed in Activily 1-2, the ORHD: coﬁductt:a the TQOT of CBN trammg targetmg
13 MCH experts working at ZHDs and, WorIIOs and nén‘ﬁll‘c i
(second guarter of JFY2009). g E

Around May 2011, it was decided ihat s?l] heaith relz{fed/a vi
would be included in the integrated rq"i ’hcrtrammg-‘ )4
ot have sufficient contents related i:\ o (CBN; the Projec
CBN-rclatcd contents in the tcachmgg;mirterm!s for IRT.'As'a [&sult, CBN r
contents were added to IRT. { O YL A

By the time of Terminal Evaluaticn, the ORHB have, iramed I’RT master trauiers at all
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ZHDg and WorHOs and these master trainers are being providing guidance for HEWs,

2-8, HEWs conduct CBN iraining
for VCHWSs.

@ Sce Activity 1-2.5.

Output 3

Linkages are strengthened between HPs and heaith facifities.

3-1. RHB/ZHDs review and revise
currenl guidelines, training
program and jnformation systems
for referral/follow-up of acutely
malnourished children.

3-3, Communities, woredas and
HCs develop operation plans for
referral/follow=up  of  acutely
malnourished children.

3-3. RHB/ZHD
refermal/follow-up  of  aculely
malnourished children in
supportive supervision checklist,

integrates

In February 2012, the JICA expert logether wilh a focal consultant employed for the
study conducted a fact-finding study on the referral system for acutely mainourished
children between HPs and TICs, In addition, a docurment revicw was conducted of the
existing puidelines and training materials relating to the referral of severe acutely
malnourished children,

The [indings of the above study included o low referral rate from HPs to HCs and he
existence of HCs where the TFU function was inadequate. Based on comprehensive
analysis of the poteniial factors, improvement measures were incorporated in the TSS
cheeklist.

1SS was originally intreduced for the supervision of HEWs at HPs by HEW
supervisors at FICs and of VCITWs by HEWs. Following the change where VCHWs
were repIaced by HDAs and HEWSs for the implementation of health-related activities
in communities, a decision was made to modify the TSS to be inteprated ta the 155
designed to provide sopportive supervision for all health-related activities.

At present, monitoring, evaluation and technical assistance are conducted by 185 at
both HPs nnd HCs while ihe project team is collabornting with stakehoider
orpanizations 1o proceed with ihe work to inlegrate TSS CBN-related matters o I68.

3-4. HEWs and healih workers at
HCs promote referral/foliow-up of
ocutely  malnourished  children
between HI's and health facilitics,

Children and PLWs suspected of severe malnutrition at HPs are adequately referred to
HCs by HEWs in accordance with the CION training contents provided under the
Project.

Cases of malnufrition and severe malnutrition discovered through malnutrition
sereening of PLWs and uader-2 children on the CHD are classified for treatment at
HPs or are referred to HCs by HEWs. While providing no direct support for these
screening activitics, the Project offars financial support for the erpanization of CHDs,

The Project does not provide direct support for follow-up for post-treatment patients

but provides guidance at CBN training on such maiters as the importance of
post-freatment follow-up and concrete follow-up methods. At the time of the Ter minai
Evatuation, the standard practice are being done that the patients treated at HCs are
counterseferred to the relevant HPs, end the patient verbally explain the {freatment
resulis and other relevant matters 10 share such information with the HEWSs concerned.

3-5. RHB/ZHDs develop fraining
program on snpportive supervision
for HCs.

In July 2010, a short-tesm JICA expert Jointly with the ORHB prepared a TSS training
handbook for HEW supervisors and HEWs entitled “Training Guide for Facilitators —
Training for Supportive Supervision for CBN for WordO™.

3-6. RHB/ZHDs
protocols  and
supetvision,

develop the
checklists  for

Frior to Aetivity 35, the ORHB and ZHDs developed protocols and checklists for the
implementaticn of TSS under the supervision of the shert-term JICA expert.

3-7. ZHDs conduct training for
supportive supervision by HCs.

In July 2012, the ORHB conducted TOT of TSS for CBN master trainers (MCI-[
experts) of the ZI1Ds and WorHOs in accordance with the handbook referred fo in
Activity 3-5.

Af the time of the CBN refresher training, master trainers conducted introductory
training on TSS, featuring 527 HEWs and all HEW supcrwsm,s.w““ ’*’*hn&.,

3-8, HCs

cunducrf_ggp_@ﬁrgre
supervision for H fifie T
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the targct arcas.

3-10, RHB/ZHDs  esiablish

OTP/TFL. @ One or two of the target HCs for the establishment of a TFU were selected in cach
woreda through consultation meetings involving the ORHB, ZHDs, WorHOs and

3-1L RHB/ZHDs  conduct JICA cxperts. With the subsequeni implementation of staff training and the

OTP/TFU in-service training for distribution of the necessary goods, TRU had heen set up ul sume 20 of 47 HCs by the

health workers in HCs. time of the Terminal Evaluation.

@ In regard to the introduction of OTP, guidance on the introduction of OTP was given
during the CBN training for HEWSs, followed by the distribution ol the goods required
for OTP with the help of the Project and stakeholder orpanizations to all 275 HPs to
commence OTP at Ps,

@ Although the Project, ORHB or ZHDs did not conduct direct in-service training at
HCs or HPs, OPT/TFU-related activities are rogularly supervised by the TSS or ISS to
ensure the mainienance or even improvement of the quality of services.

Output 4

Capacities et regional, zonal and woreda levels are enhanced to strengthen community-based nutrition service delivery.

4-1. RUB/ZHDsWorlHOs/11EWs
conduct baseline survey.

@ In the sccond and third quarters of JFY2009, a subcontracted Iocal consultant
conducied a baseline survey on malnutriion among PLWs and childrer in
communities.

@ The completion of this survey was delayed by ninc months beenuse the selection of
the target woredas and the signing of the contract with the local consultant took much
longer than anticipated.

4-2, RHB/ZHDs review and
gnalyze current monitoring and
supervision mechanisms.

® In June 2010, the RUPB and ZMDs led by the JICA cxport jointly reviewed and
analyzed the cuttent monltoring and supervisory mechanismis.

@ Althouph the [S8 had been conducting tire supervision of health-related activitles, It
did not sufficiently use jts own checklists because of its involvement in many different
fields. Under such circumstances, several WorHOs were using their own checklists {o
ensurc adequate supervision, Howover, it beoame clear that no upified form of
cheekiist was used and that the nutrition programs, Including CBN, were not covered
by the WorHOs checklists.

4-3. REB/ZHDs develop protocols
and checklists for supervision by
HCs (activity 3-6).

® Sec Activity 3-0.

4-4, RHB/ZHDs document the
evaluation resuits and share them
with other stakcholders such as
FMOH and international
orgarizations thronph workshops,

© A wrep-up workshop on the overall pesformance and schiovements of the Project is
scheduled to be held in August 2013 when the sixth meeting of the JCC is scheduled.
Various organizations, ineluding the FMOH and International development partner
organizations will be invited to atlend this workshop.

4-3, RHB/ZHDs review Integrated
Refresher Training program with
regard to matornal and child
nuirition for local adaptation.

@  As deseribed in Activity 2-7, the IRT did not have sulficient contents ragarding CBN.
As the Project bas worked (o include CBN-related contents in the IRT materials,
CBN-related conients are now included in IRT,

4-6. RHB makes plan for regionaf
adopiation of the experience from
the project.

@ It is expecied that matters relating Lo the cantinuaf maintenance as well as Further
enhancement of the project outpuig and problems related to such maintenance and
enhancemend ase identifled througl the Terminal Evaluation, Based on the findings of
the said Evaluation, discussions will take place between the JICA expert and the
ORHD on the succession of activitics requiring continugd implementatiomand a

concrete method to further develop the said activities. ", O77"7 " ey,
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Ontpui 5

Effective multi-secioral coordination models are demonstrated of selected locations within the targcted worcedas,

5-1. BRHB/ZHDs identify the
collnbomating  sectors  such  as
agriculture and edocation.

@ The short-tenn JICA expert, jointly with WorHGs, conducted the analysis of the

colfaborating sectors (those relating to agriculture, water and women and children,
micro-finance bodies and woreds administrations).

5-2. RHB/ZHDs, together with Lhe
colioborating seciors, find effective
coordination models such as
kitchen gardens, cooking
demonstration of complcmendary
foods using locally available foods,
school heaftl cducation.

A, short-term JICA expert was dispatched from August fo Szptember 2010 1o identify
themes for intervention through discussions with the project team and possible
collaborating sectors fir the purpose of improving maternal and child nutrition.

Althongh follpw-up activities were planned to be conducted under the Project afier the
departure of the short-term JICA expert to Japan, these activities were not sufficiently
conducted, resulting in slow progress of the inlended imervention,

In JEY201 1, {he collaborating sectors at the woreda level were analyzed again under
thie leadership of the JICA expert and intcrvention themes (coruplementary foods and
kitchen pardens for nofritional improvemenf) were decided. This intervention
presumed the collaboration of WortlQ, woreda apricultural and water offices,
micro-finance office and woreda office as well as Kebele-level stakeholders.

5-3, RHB/ZHDs, topether with the
colfaborating sectors, plan model
sitey ard implementation
procedures of the modals.

EfJoro in Lume and A/Debaso in Iodota were selected as pilot Keheles (mndet sites).

‘The concrete ectivities and implementation procedure to deal with individual themes
were discussed by representatives of the worcda-level health, agricelfural and water
offices, micro-finance body, woreda office and Kebele-level stakeholders (HEW,
Kebele chief, DA, head of mothers’ group, farmers and others) and an activily plan
was formufated,

5-4, RHB/ZHDs, together with the
colisborating scctors, implemcnt
the wmodels at selested pilot
Kebeles.

Based on the octivity implementation plan, a “mavrket approach model” fot
complementary foods was experimented in Lume for the purpose of improving the
nutrition of under-2 children. Using foods available in communiiies, members of the
mothers” group processed and sold complementary foods. The profit was then used to
procure foods required to produce complementary foods, This experiment was assisted
by the woredas agricultural office (in terms of promotion, cooking exercise and
nutrition  educntion using the agricultural DA), micro-finance offiee (fund
manggement), WorHO (faod hyglene contraly and HEW (growth man#oring).

*The food availability model” was Introduced in Dodota to develop & balanced
nuirition intake among local residents, Kitchen gardens were cstablished to grow
vegetables, which are essential for a balanced nutrtion intake, for the community so
that the produced vegetables would become port of the meals of local residents and of
the complementary fouds for under-2 childeen. This experiment was assisted by the
woreda's agricultural office (distribution of excellent seeds, technical suppost of
cultivation and cooking demonstration of complementary foods) and water office
{supply of water for cultivation).

5-5, RHB/ZHDs monitor and
gvoluate  the models through
opetation research.

Represeniatives of the RHB and ZHD topether with those of collaborating
woreda-level organizations (health office, agriculiural office, water office,
micro-finance office and woreda administration) visited two pilot sites to monitor and
cvaluate the activitics.

Based on the micnitoring and evaluation results, “fimplementation manual and “good
practices” are being compiled for each of the two intervention themes and are
expected to be completed by the end of the projeet period.

A workshop on ihe application of those experionces was held on 23 April 2013 and
vital information was shared with the participating representatives of the FMOH,
federal as well as Oromia regional-level agricultural end water offices and
infernational partner organizations.

o

in the DMQEZ‘? $H % Hgalwver,‘ due fo the problems in appropriai Se{s Of soroe;of the GVIS
backha @gﬁ%@rdg ,gﬁ‘%?ﬁ‘s (defifition) of investigaion objects, the Tear,

A i 0
5 . " e . S
@fa(fo afh)ﬁ‘ '1: f’a’, Wy C 3?‘ -':
1 g, e # R DA T LF
¢ Sy, 13 ’t\ A o
kh ’;#,9" v\'-e,;;\ o, ot 'h; 3
Rt B ) g0 VO

T{/L’

i

oo O e 5
AR

C‘;G’ ingl}iﬂié’g‘

= ity s &) o

conddcted gquaniititive a‘s‘sesémﬂnﬁfb /
e A " f)‘}}'lil ? - 8

~

4, 2
R P RNl
N R iR




using the outcome of those OVIs where possible, and augmented them with qualitative assessment based on

information collected from document review, interviews and direct observations.

Moteover, the Team used the data from Demographic and Health Survey (2008) and NNP target values (and s
extrapolated values) for refetences of quantitative evaluation, instead of that from baseline and mid-fine survey of
the Project. The reasons why thc Tcam put those data aside from the analysis are as follows: uniformity of
investigation weren’t guaranteed for compatible data analysis (esp. the way of interviewing by external local
consultants consigned); and unreliability of those results was sugpested since some of those results were

jnconceivable in comparison with that of DHS in Ethiopia.

a) Output 1
Achievement of Output 1 is moderate as of the time of the Terminal Evaluation.

At the initial period, the Project trained community personnel nominatcd as VCHWs, aiming to build CBN system
with VCHWs to promote aciive participation of community towards malnutrition prevention for PLWs and
children. Howevet, the FMOH directed to operate CBN activities (GMP, CHD and CC) at community level with
HDAs instead of VCHWs, performing conduction of GMP and health education ai CHD by HEWs and
community mobitization for CC by HDAs. Regard to this, the Project revised the original project plan after the
Mid-Term review, along with the plan of the Government of Bthiopia; offering necessary trainings like CBN
otientation to HDA leaders on community mobilization or training to health center staffs for supervising HPs on

CBN acfivitics.

Thus, the situation of community participation to health activities in Ethiopia, including Oromia Region are
somewhat stagnated due to the institutional transition; as a result, the participation rate of caregivers to
community conversation is not visibly achieved in the project. However, during the interview by the Team, it was
noticed that PLWs participating in CC and CIID received the information on maternal end child nutrition, as well
as they also practiced on whatever they have leamnl; further strengthening the present system was required, In
relation to this, the project introduced Kebele review mecting led by WorHOs and HEWSs to improve CBN
activities at community level, However, it the meeting is held, almost all HDAs are participating in the meeting,
though the current situation revealed that HEWs are occupied with other activities like outreach GMP and other
health activities, the review meetings ate not performed quarterly. It is considered important to conduct Kebele
review meeting to improve and strengthen the CBN activities by HEWSs and HDAs; thus it is suggested to review

and revise the meeting according to the present situation to have it effectively and efficiently.

Regarding BCC model on CBN, the short-term JICA expert was dispatched and J)endomme1its of ‘Good
Practices of BCC on CBN’ and its gnidebook were produced. These documents are’ plzmned to be shared thh the

IE'MOM and other i temg&gizl partner organizations as well as will be translated mto*}éﬁm Oromo and W‘ﬁi ﬁ%




[ Outputl ]
Community participation is enhanced to prevent maotrition of children and PLWs.

e R R R (R = Achievements A BNy
1-1. 50% of caregivers atlend | ® During 6 months from July to Desember 2012, the participation rate of mothers
sensitization workshop ot the community. who have under-2 children / out of total number of under-2 children attended in

Communily Conversation was 34.5 % in whole target zones (Arsi: 44.4 %,
E/Shewa: 23.1%, Bole: 58.2%).

®@ However, thers are mothers who have two or more than two unce-2 children,
above mate may be underestimated and is not able to compare with target OVI
dircetly. Fusthcrmore, "coregivers”™ mentioned in OV is not defined clearly and
nn information given whether it includes other family member who core the
chitdren other than the mothers.

[-2. 95% of VCITW/DA attend regulpr | @  The review meetings held at Kebele level in JFY 2012 are as follows:

kebele review meetings. — i quarler o[ JFY 2012, with a total of 8,877 VCHWs and HDA leadess at 7
out of 10 woredas (205 kebeles);

— 2 quorter of JFY 2012, with a total of 6,082 VCHWS and HDA leaders at 6
out of 10 woredus (144 kebeles);

- 3¢ quarter of JFY 2012, with a total of 5,506 VCHWs and HDA teaders at 4
out of 10 worcdas (132 kebeles); und

— 4™ guarter of JFY 2012, with a total of 7,169 VCHWSs and 1IDA leaders at 7
out of 10 woredns (168 kebeles)

@ Porticipation rate of VCHWSs and/or HDA leaders was 99.2% and fulfilled the
numerical targal of OV (95%); nevertheless, several kebeles couldn’t convene
the meeting quarterly, and actual cver planned number of the meeting was
57.5%; implying Worl10s/HEWS’ managerial problems,

1-3. YVCHW for CBN fs tralned (1 per 50 | @  The Project hus provided CBN training 4,079 nominated community personnel
households). {one from approx. 50 households) utilizing community volunteer system, ond
nucured 2s VCHWs as of the 4™ quarter of JEY 2010,

@ TIn accordance with fhe formal decision of the FMOH that health-related
activities at communities shall be supported by HDA instead of VCHWSs, the
Project has provided CBN orientation sessions to approx. 30% of cligible HDA
leaders (6,418 out of 7,118) from 3" 10 4™ quarter of JFY 2012,

1-4, Casc studies are developed for BCC | ®  Led by the short-iern JICA expert dispatelied in March to the end of June, 2012,

models of effective  community a [act-finding stady was conducted jointly with the CRI{B on the reality of
mobilization and behavioral change for communieation concerning matemal and chifd nutrition. The actuat findings
prevention of malnutiition, were analyzed and compiled in a report entitled “Communication Fact Findings

and Analysis”, Based on the analysis results of the sbove lindings, a docurnenl
entitied “Good Practices of BCC on CBN” was then produced, Furthermore, a
guidebnok entifted “Powered BCC Action™ for the purpose of effective BCC was
compiled based on the analysis resulis of the study findings and good practices.

@ Af prescnt, the translition of the “Good Practices of BCC on CBN” into A4fan
{Fromn has reached the stage of Gnal proofieading. This document in Afan
Orome is scheduled for distribution fo HEWS in the targeted woredas by the end
of the project perfod.

@ The above handhnok has already heen distributed (o the ORHB and WorHOs
and presentation of the handbook condents has been conducted at some WotHOs.
Al first, it was assumed that a pilot introduction test would be conducted to
verify the effectiveness of the handbook. In consideration of the priority of
varions project activitics, it has now been decided not to conduet this test in the
remaining project pertod.
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trainers, and provided CBN Training as well as refresher trainings to HEWs and HEW supervisors of the target
areas; it can be said that the capacity and capability of HEWs and HEW Supervisors on CBN are strengthened and
improved. On the other hand, in May 2011, it wes announced to integrate all the trainings of health related
aclivities including CBN into Integrated Refresher Training (IRT). In IRT, there was a topic regarding maternal
and child heath, however the component on CBN was not enough; the project appealed to include the contenls of
CBN into IRT training module. Due to this, it can be said that the mechanism to maintain the knowledge and skills
of HEWs on CBN are constructed even after the termination of the project, though it is required for the RHB to
maintain and improve the services to prevent malnutrition of mothers and children by HEWSs at community level

by continuing IRT appropriately.

As mentioned above, it can be considered that HEWSs pained the necessary knowledge and skills on CBN. On the
other hand, Growth Monitoring Promotion (GMP) for under-2 children, which was performed by VCHWSs
previously are now enforced by HEWs since second quarter of JFY 2011 due to system bransition. (VCHWs are
already left CBN activities by “graduating from the job). HEWs have enough knowledge and skiils to perform
GMP, though their catchment arca is massive (covers around 5,000 populations), causing burden to perform
outreaches GMP, in addition to their routine health activities. Due to this reason, GMP participation rate showed
increment, though not achieved 50% at present, However, there is a WorHO; recommending utilizing the YCHWs
who were trained by the project, supporting HEWs and HDAs for performing CC and GMP, the participation rate
in the woreda is resulting comparatively higher than other worodas. Also, during CHD, children are screened for
malnutrition and those who are identified as nalnourished are treated at HPs and HCs, as well as followed-up
during GMP, it is thought that it contributes greatly to control of malnutrition of children at the commmimity.
Regarding the mutrition counseling of PLWs, most of pregnant women atiend ANC and receive necessary nutrition
counseling; the coverage is almost achieved, On the other hand, as most of the deliveries take place at home and if
fhere is no problemn after the delivery, there is no systematic medical check-up (PNC) exist; therefore, there is less
opporlunity to receive nutrition counseling during lactating period, However, opportunitles to receive nutrition

education at GMP, CHD and CC from HEWSs and HDA Icaders are secured during pregnancy and lactating petiod.

Achievements of the OVIs for Output 2 are summarized below.

[Cutput 2]
Mengures are qtrcngthenad io prevent malnutrition of cluldren and PLWs by HEWs
o “OVIs T e T Yy WA T

2-1, 90% of IIEWs are tramcd for CBN. | @ The muster trainers hos prov:ded the introduction and rofresher trainings to all
eligible HRW supervisors as well us HEW:

— lntroduction training for 541 HEW und 45 HEW supervisors in August 2009;
— Refresher trining for 529 HEW and 63 HEW supemsors in August 2010;

and - —
— Refresher training for 524 HEW and 61 HEW superv]sors n June 2011

2-2, 50% of under—2 children are | @ The average GMP participation rate of:target.\\%wdas‘durmgﬂrst quaﬁer IFY

wefghed mong 2011 was 22 %, From July to DeccmbcyZOlz the average partxcnpattqp rate
increased to 37,8%, however target C)VI ot fulfil]gg-*m 4& @ ‘?;'._
23, 8% of PI@}V J nuh1 jon | @ 3} ‘ones: xyeef 6.2%, not reacbmg
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mechanism to receive “counseting” during lactating period does not exist.

® On the other hand, opportuuilies to receive nuirition education at CHD or
meetings of HDA are secured dusing pregnancy and lactating period.

¢) Output 3
Achievement of Output 3 is moderate in genetal.

It is revealed from the available information that most of the underweight children who cannot be treated at HPs
are referred to HCs. Also, after the treatment from HCs, the dircctions are given from HPs and HCs to children to
re-visit HPs to report the progress. In case if the child is not reparting o HPs, HEWs try to make home visits to
follow-up the status of children according to the information obtained during kebele review meetings. Although
objective data is not obtaincd, it can be inferred that referral/follow-up situation between HPs and HCs are
favorably working to some extent. In this regard, however, since the Project couldn’t intervenc for the
establishment of systematic referval/follow-up system, indirect contribution of CBN training and TSS might be

partially contributed to this favorable resulfs.

However, the mid-terin evaluation and rapid referral assessment performed by the project pointed out that TFU is
set only in less than half of target HCs and even if there are TFUs, are not fully functioning. Installations of TFUs
at HCs are not progressed even afler the Mid-Term review, due to budget restrictions of Ethiopian side. Though
installation of TFU don't directly affect the strengthening of the referral linkage system (and even eounter-referral
system) between FPs and HCs, though it affects for prevention and treatment of malnourished children
effectively at HCs, it Is desired to maintain and strengthen to install TFU by Ethiopian side hy during and even
after the end of the project period.

Moreover, the project infroduced TSS to WorlIOs and ICs to maintain the quality of CBN activities at HPs.
However due to above mentioned fransition of system on CBN as well as considering the sustainability, it is
agreed among stakeholders to merge TSS into ISS. At present, the project is working to integrate the components
of CBN from TS8 checklists into ISS checklists, which is planned to be compieted by the end of the project
period. However, it is clear that the performance of ISS also is restricted due to budget constraints; it scems as
one of challenge for the future. In addition to the above, it was exposed during the evalvation interviews that
although officers are utilizing the checklists at the time of supportive supervision, the results are not reflected to
subsequent supervision cheeklists, It was found that there was still room for improving in cairying out effective

and eflicient supportive supervision.

Achievements of the OVIs for Quiput 3 are summarized below.

[Output 31
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® On other hand, 1,914 children were diagnosed as severe malnourished at HCs at
the same perlod. However, no data obteined whether these children were
referred from HPs or divectly visiting the HCs.

@ However the total number of children identified as severely malnourished at
GMP and CHD by HEWs (1,823) was npproximated by that diagnosed at HCs
(1,914); tmplying that the severely malnourished children hed been roferred
from to HCs appropriately at that period.

32, 85% of HPs exchange information | ® While reforring soverely malnourished children from HPg to HCs, HEWs report
with HCs/WorHOs about the response to informaiion to FICs verhally or by writing briel notes.

reforred severely malnourished children. | g No data available 1o know the follow-up status of children after the medical
treatment from HCs, though the dircetions are given to children from HCs and |
HPs 1o report the propress to FPs afier the dischurge. Tn case ilno reporting afier
the medical treaiment from HCs, HEWs iry to perform home visits to follow-up
the slatus of children.

1.3. 95% of HEWs recejve technical [ @ TFirst and second quaster of JFY 2012, WortOs end HCs carried out TSS [or 232
supportive supcrvision from HPs (82.3%) out of all 282 tarpet HPs.

HC/WorlOs. ® Since FMOH divected to operate CBN activities at community level with HDAs
instend of VCHWs, the TSS checklists were reqquired revising extensively. Due
{o this reason, TSS wes not performed after third quarter of JFY 2012, On the
other hand, considering the sustainability, it was agreed among stakeholders that
to merpe TSS checklist into 1SS checklist is more effective to perform
supervision on CBN activities.

e Al present, HPs and HCs are monitored and supervised by utilizing IS5
chocklists and tho project is working fo inteprate the compenents of CBN from
T8§S checklist to ISS cheeklist, which is planned to be completed by the end of
the project period.

© At present, no data obtained on ISS performance rate; though it was confirmed
through interview that due to budget restriction, it is difficult to perform ISS
frequently as planned,

3-4. 80% of supotvisors at HC arc trained | €  In August 2009, CBN training was provided to 45 (95.7%) of HEW Supervisors.
on CBN. Also, in August 2010 and June 2011, CBN refiesher training was provided to 63
and 61 HEW Supervisors respectively.

@ Tn May 2011, FMCH instructed that not only HEW Supervisors but also all HC
staffs would perform supervision to the HEWs, In response, the project started to
provide “Gap-filling Training” to ali HC stafls to make them able to perform
suprervision on CBN at 1Ps. At present, 405 HC stafls (55.6%) received the
training, and it is anticipated that the training for rest of the HC staffs wiil be
completed by the end of the projeet period.

d) Output 4
Achievement of Qutput 4 is moderate as of the time of the Terminal Evaluation.

The Project provided TOT on CBN training to MCH cxperts from 3 ZHDs and 10 WorHOs for nurturing 13 CBN
master trainers and they provided training to eligible staffs in HCs and HPs. After the integration. of CBN training
into IRT, RHB provided TOT on IRT to ZHDs and WorHOs for nurturing the master tra:ners prowdmg IRT
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establish monitoring mechanism such as 1o integrate CBN review meetings into existing health review meelings
for efficient activities, Moreovet, reparding the management to maintain the quality of the services, are already

mentioned in output 3.

Achievements of the OVIs for Gutput 4 are sutunarized below.

[Output 4}

Cnpm:ltte; at regionsl, zonal ﬂnd woreda Ievels are enhﬂnced tﬂ strengﬂ(eu communify-based nutrltmn service de]wex y'
T ROV e e e T Achievements TS s i St LT
4-1. 90% of C/Ps of Heads of ICs, | @ Zonailevmw mcctmgshcld durngFY2012 arensbelow

WorHOs, ZHI?S, and ORHB partielpate ~ Piest quarter of JFY 2012: Joint zonal review meeting held with three target
in the quarterly review meelings. zones, involving 2 officers from RHB, 6 officers from three ZHDs and 25
officers from ail 10 target Worl1Os.,

— Second quarter of JFY 2012: Zonal review meeting held in Arsi zone with 7
officers from ZHD and 12 officers from four target Worl10s.

~ Third quarter of JFY 2012; Zonal review meeting held in E/Shewa zone with
7 officers from ZHD and 15 officers from 4 turgel WorHOs.

~ Third quarter of JFY 2012: Zonal review meeting held in Bale zone with 4
officers from ZIID and 6 officers from 2 target WorHOs.

@ The participation rate of above zonal review meetings from RHB and WorHOs
are almost 100% and fulfilling the CVL

@ Iowcver, mecting planned to be held quarterly is not held as it is, and
conductinn rate remained 30% (held twice in a year; joint zonal review meeting
once and zonal review meeting onee in each zone) because of officers occupied
with other activities; the problem of manngement is suggested.

4-2. 95% of the HCs have an established { @  The target 10 WorlHOs planned 1o have quarierly supervision to taiget 48 HCs
reguler  supportive  supervision by {100%); though due to Lhe budget restriction, quarterly supervision is not carried
WorHOs. out Tor ali target HCs,

@ This OVI is modified during 2nd JCC to correlate with new supervision system
introduced to feld of health, However, the specific activity was not set for the
project to support WorHOs (o supervlse the HCs; theve is no direct intervention
given trom the project.

4-3. 90% of Worli0Os and Z¥IDs attend | @  In July 2009, the project provided TOT on CBN training to three MCH experis
the initial master raining on CBN. from 3 ZHDs and 10 MCH experts from 13 WorHOs, and trained them as CBN
master fraiers.

@ In May 2011, it was announced 1o integrate all the rainings of henith related
activifies inclnding CAN into Tntegrated Refresher Training (IRT); could not
continue o carry out CBN training independently. However, since [he contents
ol IRT on CBN were 1ot cnough, the project appealed to include the contents of
CBW info IRT training materials, as a result, the subject of CBN was included
into IR

@ At present, ORHB provided TOT on IRT to ZHDs and WorHOs, completed the
training for the master {rainers and master trainers are giving the training to
HEWs. Most of CIN masfer irainers traincd by the project now trnined og IRT
master frainers and are training HEWs including CBN activities.

e) Output 5 T
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intervention was held on April 23, 2013 and information was shared with the participating representatives of the
FMOH and other Federal-level officers as well as Oromia Regional-level agriculture and water officers and other
International Partner Organizations, Hereafter, JICA experts and ORHB will have opportunities fo discuss
practical activities and process for expansion and/or dissemination of the experiences to woredas and keheles by

the end of the project period.

On the other hand, output 5 aimed to improvement maternal and child nutrition by multi-sector linkage towards
“modeling”. However, duc to the limitation of human resources (JICA experts), budget ant time, it was piloted in
limited village and remained to the documentation of the experiences. At present, the documented
“implementation manuals® and “good practices” could be the refetence documents to replicate the activities to
other areas; though in order to develop multi-sector linkages strategically in the direction to improve maternal and
child nutition which is considered in the NNP also, is required several interventions by replicating thesc
experiences and to finalize the “model”. It is planned that JICA experis and ORHB will have opportunities to
discuss practicat aetivities and process; it is suggested to keep abovementioned consideration in mind, while have
discussion.

[ Qutpat: 51
LEffective multi-

sectoral coordination medels are demonsérafed at selected locations within the targeted woredas.
: =0VIs™ B v
5-1. Effective sectoral colizhoration | ® A “marker approach model® for complementary fouds was experitnenied i
models is developed and documented. Lume for the purpase of improving the nutfrition of under-2 children. Using
foods availeble in communities, members of the mothers® group procassed and
sold complementary foods. The profit was then used to procure foads required to
produce complementary foods. This experiment was assisted by the woreda’s
agricultaral office (In terms of promation, cooking exercise and nutrilion
education using the agricultural DA}, micro-finance office (fund management),
WorHO (food hygiene centrol) aad HEW (growih monitoring).

® “The food availability model” was intreduced in Dodata to develop a balanced
nutiition intake among local residents. Kitchen gardens were established to grow
vepetahles, which are essentiol [or a balanced nuirilion intake, for the
communidy so that the produced vegeiables would become part of the meals of
lacal residents and of the complementary foods for under2 children. This
experiment was assisted by the woredo’s agricaltural office (distributlon of
cxcellent sceds, technicat support of cultivation and cocking demonstration of
compiementary foads) and water office (supply of water for vuliivation).

@ Furthermore, representatives of the RHB and ZHD, topether with those of
collaborating woreda level orpanizations (Woredn Heolth Office, Woreda
Apgviculture Office, Water Office, Microfinance and Woreda Administration
Office) visited two pilot sites to monitor and evaluate the activities.

-~ Achiovements 1

@ At present, based on the monitoring and evaluation results, “Jmplementation
Manual* and “Goad Practices”™ are being compiled for each of the two
interventions and are expected to be completed by the end of the projeet period.

5-2. Experiences on the cross-scctor | ® A workshop to share the experiences of adobe (OVI 5-1} mentioned intervention

models are shared through workshop was held on April 23, 2013 and information was shared with the participating

with FMQOH and  intemational representatives of FMOH and other Federal-level officers as well a3 Oromia

organizations. Regional-level ngriculture and water offices and other International Pariner
Organizations.

@ In addition, it is planned fo continue. to”‘sliﬁ;c';[h’;??ﬁcr_igﬂnces of intervention
during NNP {aunching ceremony in Jung/ "20]3'5nﬂ?oq_.gﬂ§ér\.,gutritinn related
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4) Achievements of the Project Purpose
Achievement of the Project Purpose is desmed moderate.

The Project provided TOT of CBN training targeting MCH experts at ZHDs and WorHOs and frained them as
master trainers, and also provided CBN training and refresher trainings to almost all HEWs to strengthen their
capacity. Furthermore, the Project nurtured VCEIWs and established cfiective and efficient system to perform
CBN activities at community. From above measures, the OVT 1 to 5 concerning PLWs’ behavior change for better
maternal and child nutrition,are almost fulfilied the taiget values, except for OVI 5. The reasont why the OVI5

could not achicve the target may be explained by an unexpected external condition of interruption of iron tablet
supply.

The direct causes of behavior changes of PLWs are strongly associated with nutrition education provided by
HEWSs during examination, and at CHD and CC organized by HEWs with the support of VCHWSs or HDAs. These
indicators do not express the overall project activities like strengthening the administrative and management of
CBN activities, referral/follow-up system and multi-sector linkages, etc.; it does not indicate the overail
pteventable measures of malnutrition. However, the project provided CBN orientation to HDAs after the transition
from VCHWSs to HDAs under the instructions from the FMOH, revising TSS (by integrating it to ISS) and also
introduced review meetings at zone, woreda and kebele to maintain to provide qualitative CBN services at
community. Therefore, it is thought that the project sel upp and strengthened to provide overall preventive
services, though still HDAs system are on transition period and the visible outputs are not yet recogrized. To
maintain the quality of services of health related activities including CBN, suppaitive supervision and different
levels of review meetings and necessary mechanisms exists, however, establishing a concretc mechanism for

realizing sustainable and effective performance of monitoring activities can be at [uture task.

Achievements of the OVIs for the Project Purpose are summarized below.

[Eroject Pucpose]
Community-level proventive services arc strengthened to reduce melutrition of under-5 chitdren and PLWs in the taygeted

woredas.

*_-Achievements .-
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~ DBale: 60.2 %

5, PLWs consuming amount of foods more than Average: 18.2 %
non-pregnant/factating perod. >30% NA - Arsi: 20,0 %

- E/Shewa: 10,0 %
- Bale: 26.7%

f. Pregnant women receive iron tablets. Averape: 31,2 %

- Arsi: 23.6%
o 0
>60% >32% - E/Shewa: 36.1 %

- Bale: 29.5%

7. Caregivers received information child nutrition from Average: 87.1 %
HEWs/VCHW/DA. - Arsi: 86.0 %
=800
80% NA - E/Shewa: 88.8 %
- Bale: 87.1%

3) Possibility of Achievements of the Overall Goal

Possibility of achievement of the Overall Goal is expected to some extent, although to make it substantial, the

mechanisms of maintaining and improving to control malnutrition services must lo be strengthened.

As mentioned at Project Purpose, the Project strengthened the knowledge and skills of HEWs to provide services,
provided orientation program to HDAs to mobilize the community to strengthen CBN activities, in resuit the
behavior change of PLWs lowards preventing malnutrition are seen; expecting further futute improvement.
However, in order to maintain and promote the behavior changes, maintenance of the quality of services for
malnutrition control and iinprovements are required. For these, it is necessitate to strengthen further mechanism of
monitoring and evaluation as well as to continue trainings for health personnel related to maernal and child

nutrition.

On the other hand, ot the time of the Terminal Evaluation, the improvement of OVIs aren’t obvious in general, as
behavior changes for preventing malnutrition in PLWs and under-5 children require certain period of time to be
improved visibly. However, the QVI 1 and the OVI 4 of the Overall Goal are already achieved at the time of
Terminal Bvaluation. Since same trend is acquired even by comparing with the values of the NNP targets, these
figures are already lost the validity to be targeted as the Overall Goal, The NNP is decided to be extended until
2015, and in June 2013, new plan will be launched with new target figures. Therefore, it is recommended to the
Project to review and revise the target figures by the end of the project periad in consideration with decline rate of

malnutrition of PFLWs.

Current achievements of the OVTs for the Overall Goal are summarized below. .~
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1. 30% of under-5 children with weight-for-age Z score below -2, 30 % 117 %
2. 36% of under-5 children with height-for-age £ score befow -2, 40 % 40.3 %
3. 9% of under-5 children with weight-for-height Z score below -2. 5% 10.2%
4. 21% of mothers having children under 5 with BMI<18.5. NA 20.3 %
5. 22% of pregnant women with anemia. WA No Data

3.3 Implementation Process
1) Progress of Project Activities

The project activities have been implemented according ta the Plan of Operation (PO); however, progress was
affected by several internal and external factors. In particular, the FMOH has put a formal document into effect
practically that all heaith-related activities at communities including CBN shal! utilize HDA instead of VCHWSs in
around the 2™ quarter of JFY 2012, In response to this, the Project reviewed and modificd the project activitics as
follows: abandonment of nurturing new VCHWSs und refresher (raining for them; provision of orientations for
HDA leaders in the theme of community mobilization; and review of practical implementation of supportive
supervision (TSS). Since the nurture of YCHWS is recognized as one of the major activities of the Project, the
policy change had no small effect on the smooth implementation of planned project activities. With regard to
nurturing health personnel engaged in CBN, CBN fraining courses that was operated by the Project were
subjected to integration into IRT operated by the FMOH. Along with those institutional transitions, not only
project actlvities but also on-the-ground CBN activitics at communitics were rather slambered. On the other hand,
the Project is supposed (o proceed in line with the NNP. Though those institutional transitions affected the
implementation of the project activities and its achievements, it is recognized that the Project had tool the
appropriate responses to solve the central problem of maternal and child nutrition in Ethiopia, from the
perspective that the Project has assisted smooth transition (or handover) of field level activities in accordance with

the institutional changes aiming at the achievemnent of NNP (argets.

Meanwhile, the Chief Advisor of the Project (JICA expert) had been replaced twice as of the time of the Terminal
Review. Considering the project duration of 5 ycars, replacement of Chief Advisor is usually inevitable; bowever,
the replacemeni has negatively affected the steady progress of the project activities to some extent, in

consideration of unattended period and insufficient handover.
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March 2010 and December 2012 in time with the 1% and 4™ JCC, respectively. The Missions had monitored the
progress and achievements of the Project, and on the basis of the observations, provided advise to cope with such

challenges as the institutional transition.

Though the Projeet has been monitored a9 abovementioned, the Terminal Evaluation Team pointed out several
amphibological expressions in the project activitics as well as OVIs of Outputs (see ‘Achievements of the
OQuiputs®). This issue was pointed out at the time of the Mid-term Review, and several modifications were also
made; several inappropriateness in expression, nevertheless, has still been remained as of the time of the Terminal
Review, The PDM is uscd to set the framewotk, and also recognized as a spreadsheet to share the common
understanding of the project. Clear expression of the project activities and OVIs are necessary for progress
management and outcome management respectively; thus, amphibological expressions in (he PDM have
prevented the Project from precise monitoring to some extent. On top of this, the achievement of the Outputs and
the Project Purpose are measured by seeing whether their OVIs will have been fulfilled by the end of the project
period. Likewise, the intervention effects as well as causal relationship between activities, Outputs and Project
Purpose are measured on the basis of trend analysis using the results of comparative study from bassline, midiine
and endline studies. [n order to be subjected to comparative siudy, it is required those studies to guarantee the
identicalness of study condition as well as data refiability. Unfortunately, the Teamn observed several problems of
identicalness of study conditions and data reliabitity in the baseline and midline studies, and decided not to use

test resulis from those tests for evaluation.

Meanwhile JICA experts and ORHB has started monthly meeting after the Project Consulting Study in March
2012, and continned to discuss the progress monitoring and managerial issues of the Project. In addition, the
Project has been managing the project activities using quarterly action plans, which were developed by the Chief
Advisor (JICA expert), Ethiopian Project Manager, and representative(s) from the Nutrition Departrnent of the
ORHB. After the activity summary was determined at the ORHB, the Plan was shared with the ZHDs and
WorHOs and discussed about detailed aclivities and its schedule at field level. The project staff members (field
assistants and local consultants) monitored the project activities in the fields jointly with counterpart personnel at

woreda level, Thanks to this, the project activities have been proceeding as planned in the FO.

As for the monitoring of CBN activities by counterparts, each ZHDs WorHO and health post (kebele) has been
holding review tneeting with the support of the Project. Though the participation rate of eligible personnel was
almost 100% if the meeting were convened, they couldn’t hold the meeting as scheduled due to various reasons.
Thus, it is recommended for the project and relevant parties to discuss about the whole concept and practical
operation of the meeting for effective and efficient monitoring of the activities, with a view to long-lasting

sustainability of the monitoring mechanism.
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4) Ownership and Autonomy

The Team observad several cases that the Ethiopian counterpart personnel couldn’t demonstrate commitments due
to the limitations of human and financial resources, and severai activities wete done by the JICA experts directly.
However, the Government of Ethiopia and the FMOH have presented their policy to strengthen the efforts to
improve maternal and child nutrition ineluding CBN with the view to the Millennium Deveclopment Goals
(MDGs) final year of 2015. Accordingly, the ORHB showed the interest in maintaining the necessary pait of the
project activities including budget allocation; therefore, autonomy of the counterpart organization c¢an be

anticipated to some extent hereafier.




CHAPTER 4 EVALUATION RESULTS

4.1 Relevance
The relevance of the Projoct is highly mpintained at the time of the Terminal Evaluation,

1) Consistency of the Project Purpose with the Ethiopian Health Policies

As was confirmed at the Mid-term Review, the FMOH emphasizes on the importance of improving maternal and
child nutrition for the achievement of MG 4 “reduce child mortaiity” und MDG 5 “improve maternal hedilth” in
the Health Secior Development Programme (HSDP)-IV 2010/11-20014/15. The Government of Ethiopia and the
FMOCH are preparing the extension of NNP 2008-2013 until MDG last year of 2015, in order to reinforce the
efforts to further improve maternal and child nutrition, in parailel with the enhancement of mult-sector
coordination, human resource development of henith service providers and the strengthening of supervisory
function for steady implementation of the NNP. Furthermore, the Health Extension Programme (HEP), which
prescribes the concrete measures and policies for achieving HSDP, clearly cited to promote the awareness raising
and consequent behavior change of community residents, community organization and mobilization, and to
improve utilization of health services by bridging the gap between communities and health facilities through the
deployment of HEWs. The FMOH acknowledges that CBN is a crosscutting picture covering all the said efforts.
In con‘rast to this, the Project is aiming, in line with the NNP, to stiengthen the preventive services for the
reduction of PLWs® and child’s malnutrition through reinforcing capacities of HEWs and other health personnel
engaged in nufrition as well as administrative management, tightening of linkage between HPs and heaith
facilities, and conducting case studies of multi-sector coordination. Therefote, it is confivmed that the consistency
of the Project Purpose with Ethiopian health poticies, especially nutrition and MCH-related policies, is highly

maintained as of the time of the Terminal Evaluation.

2)  Consistency of the Project Purpose with the needs of target group

As was just described, the FMOI has been putting their cfforts to increase the number of HEWs in parallel with
the construction of HPs for better access of community residents to health services under the HEP. And, the
FMOH has eommenced the orgenization and mobilization of HDA in 2010/2011 to enhance community
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Review. Afterwards, nevertheless, the FMOH. put a formal decision into effect that all health-related activities at
communities including CBN shall be mobilized by HDA, instead of VCHWSs. The Project, in response (o this,
modified the project activities to assist smooth transition of the institution by providing CBN orientation session

to HDA leaders, involving them to the review meeting and giving testimonials to graduating VCHWs.

As has been described, the Project has consistently been working on capacity development of HEWs, VCHWS,
HDA leaders and so on for the reinforcement of on-the-ground CBN activities, It is worth noting that the Project
has et not only the political nceds but also the needs tfom health service providers in the field by assisting the

sinaoth task transfer as well as the introduction of new system in the period of institytional transition,

3) Consistency of the Project Purpose with Japan’s Aid Policy

“The Japan’s Global Health Policy 2011-2015", which was published in September 2010, set out a vision as
‘Cantributing toward global health is an integral part of Japan’s foreign pollcy strategy.  In order to help
achieve the MDGs through realizing human security, Japan s new policy aims to deliver vesulls effectively and
efficiently by addressing bottlenecks impeding progress on the health MDGS’, and placed “reduce child mortality
(MDG 4)° and ‘improve maternal health (MDG 5)° as one of the top priorities. In order to ameliorate those goals,
the Policy presented concrete measures as follows: 1) to deliver a more effective package of preventive and
clinical interventions for maternal and newborn survival at both community and facility levels; 2) create [inkages
betwsen those communities and facilities by introducing innovative strategics: and 3) to scale up high-impact
child health interventions. As the Project is aiming to enhance CBN for preventing malnutrition of PLWs and
children as the Project Purpose, through the reinforcement of linkage between HPs and health facilities as one of
Qutputs for the achievement of Project Purpose. And as aforementioned, the Project has directly been assisting
smooth changeover of community-hased health system for the betterment of MCIH services at communitics. For

these reasons, the consistency of the Project Purpose with the Japan’s Global Health Policy.

4)  Agppropriateness of implementation method

@  Appropriateness of adoption of CBN to strengthen preventive services against malnutrition of PLWs and

children,

Tt is necessary io reduce communicable diseases as well as its underlying risk factor of malnutrition in PLWs and
child for the achievement of MGD 4 and 5 by 2013. In Ethiopia, community residents, especially in rural areas,
have less opporfunities to gain the knowledge of maternal and child nutrition and its services avallable, Under
this circumstance, it was strongly desired to conselidate the system to improve lmowledge, amtude and %Practlce
wrapivers by HEWs and VCHWs/HDA toward better nutl ltion !1fcstylc Therefore 1t xs
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Since some health personnel at the grass-root level have difficulty understanding English, Ethiopian counterpart
personnel nurtared by the Project provided lectures in the training courses and materials developed by the Project

were prepared in 4fa Oromo.

4.2 Effcctivencss

Though the effectiveness of the Pruject is considered to be high in general at the time of the Terminal

Evaluation, it is desired to further consolidate the mechanisms to sustain the effectiveness.

1}  Achievement of Project Purpose

As described in ‘dchievement of the project Purpose’, since the Project nurtured master {rainers at targeted ZHDs
and WorHOs, and also provided almost all eligible HEWs with CBN introduction, capacity of CBN service
providers has been sttengthened in the target atca of the Project. On top of this, the Project confributed to
constructing a [ramework o provide CBN service effectively and efficiently by nurturing VCHWs. Furthermore,
the Project contributed to the smooth institutional transition that community-based henlth activities shall he
supported by HDA instead of VCHWs, by providing HDA leaders with CBN orientation session and by reviewing
and modifying the CBN training and supportive supervision. As a result of the efforts made by the Project, OVIs

reparding behavior change of PLWs have generally been fulfilled as of the time of the Terminal Evaluation.

On the other hand, the ‘effectiveness’ of the project requites having causal relationship, more specifically, “Profect
Purpose is achieved as a result of the accomplishment of Quiputs”. Tt is considered that behavior change in PLWs
toward better prevention of malnutrition (OVIs for the Praject Purpose) is generally aftained, through the major
contributions from the enhancement of community participation (Output 1) and the reinforcement of HEWs®
activities for the prevention of malnutrition (Output 2). However, it can’t be said that the referral/follow-up
(counter-referral) system (Qutput 3) is systematically established as a result of Project’s intervention. As for the
reinforcement of managerial capability (Output 4), though such fundamental managerial framework as supportive
supervision, human resource development and review meeting, it can’t be said that the framework is folly
functioned for quality control of the services under the condition of the institutional transition of health service
mechanism at comimunities. With regard to the establishment of multi-sector coordination “model™ (Output 5),
several better outcomes (i.e. good practices) are obtained as not “modef” hut case studies, of which feasibility is
secured. Tncidentally, since the responsibility for the implementation of GMP was transferred from VCHWSs to
HEWs, workload of HEWs has substantially increased, resulting in insufficient achievement of GMP

implementatfon rate (a OVI for Output 2) as fow as 37.8% at the time of the Tenminal Evaluation.
T
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2) Important assumptions for the achievement of Project Purpose
i.  Confirmation of the current status of “Most of the HEWS trained by the project do not resign™.

The job transfer and attrition rate among health workers in Ethiopia is relatively high as evidenced by the
fact that HEWs trained under the Project subsequently moved or quit their positions during the project
period, Besides, though cach health post essentially should staif two HEWSs, not a few HPs have vacancies
for HEWs. It is, therefore, considered that such a change or departure from positions didn’t severely affect
the achievement of the Project Purpose hut affected a part of Output in terms of implementation of GMP,
Nevertheless, this issue pofentially affects the sustainability of the Project and is discussed in more detail in

the section examining the ‘Susiaingbility’ of the Project,

ii. Confirmation of the curtent status of “De-worming medicines and micronutrients (iron [Vitamin A) are stably

stipplied to HPs™ as an envisaged important assumption.

Tn 2011, iron pills had been out of stock for months at IIPs in several target woredas, and prophylactic and
therapeutic services couldn’t be provided for pregnant women. This has negatively affected the fulfillment
of OVI-5 for the Project Purpose. In this regard, however, the Team found out that sufficient amount of
iron pills had been procurcd at national level through the interviews to stakeholders of the Froject,
implying the problems on logistics management of medicines. Incidentally, there was stock shortage of

de-worming medicines at several woredas.

3) Contributing Pactors for Effectiveness

i In response to the finding of the Mid-term Review in July 201 that community level aciivilies had became
somcwhat stagnant, support for the regular review meeting at woreda and kebele levels commeneed in
August 2011 for the purpose of strengthening activities at the worcda and lower levels. Since parlicipation
rate of relevant personnel such as representative(s) from ZHD, WorHO and HEWSs has been almost 100%,
it is considered that the infroduction of the review meeting contributed to enhance proper monitoring of
community-bascd activities; it is recognized as a contributing factor for the effectiveness of the Project.
Those review meetings, nonetheless, haven’t been convened regularly due to various obstacles; thus, this

will be a future challenge for the sustainability of proper moniloring and evaluation.

i, The Project had taken prompt responses to the said institutional transition by modifying project activifies
and so on. Though visible improvement cauldn’t be seen in the fulfillment of QVIs, it is considered that a

major reduction of CBN activities was avoided. Hence, the said p1onlgt,wspﬂnse of the Project is
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and de-worming medicines are recognized as hindering factors for effectiveness.

The WorHOs as well as HCs couldn’t conduct ISS at a scheduled inferval duc to their budgetary constraints. This

also could be recognized as a hindaring factor for effectiveness.

4.3 Efficiency

The efficiency of the Project is limited since severa! internal and external factors impeded smooth progress

of the project activities.

1) Progress of the Project Activitles

For the enhancement of CBN activities, the Project had nurtured 4,079 VCHWs by providing CBN training during
the 1% half of the project period. In addition, the Project had nurtured 13 master trainers by providing the MCH
experts at targeted ZHDs and WorHOs wilth TOT. Moreover, the Project had put substantiat efforts for capacity
building of HEWs by providing CBN introduction and refiesher trainings. However, in accordance with the
official announcement of the FMOH that health-related activities shall be supported by HDA instead of VCHWSs,
the Project had abandoned continuing said activities and flexibly modificd the project activities to assist the
institutional transition by providing HDA leaders with CBN orientation, integrating TSS and CBN training into
IS8 and IRT, respectively. Owing to such response of the project, fatal influence for the achievement of the Project
Purpose was avoided; and the Project has achicved some positive results in the prevention of malnuirition of

PLWs and children.

Having said that, if it is viewed from the opposite side, contribution of the major project activities such as
nurturing VCHWs, CBN training and TSS are considered to be limited for achieving the Project Purpose at the
time of the Terminal Evaluation. Hence, the incident had rather diminished the efficiency of the Project from the
viewpoint that whether the input from the Project was turned into the achieveinent of the Outputs andfor the
Project Purpose. In this regard, nevertheless, a kebele where a former YCHW has still be supporting HEW and
DA indirectly represented much bettcr results in GMP participation rate and other indictors regarding
communily-based activities than that in other kebeles. The Team hopes that possibility would be discussed

amongst stakehalders for efficient utilization of said persomel (i.e. former VCHWS) nurtured by the Project.

Mecanwhile, one of the main purposes of the Project is to promote behavior change of PLWs and other community
members; [rom this context, the Project is required to proceed the activities in consideration of tcchnical
assistances closely collaborated with each counterpart health offices and/or deparl;ﬁe?’ftf’u:dﬁqi?ﬂcvels Such
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gave considcration to efficient implementation of the project activities for the sure achievement of the Project

Purpose by prioritizing the activities.

2)  Utilization of provided cquipment and materials and training opportunities

The TRC materials and the poster calendar for educating and raising awareness toward balanced nutrition have
been effectively utilized by HEWs. The Project compiled two “Good Practices” for respeclive CBN-oriented
BCC and multi-sectoral coordination, and worling on final proofreading at the time of the Terminal Evaluation.
The Project is recommended to discuss amongst relevant parties about practical utilization anc/or introduction of

those two “Good Practices” into services by the end of the project period.

A total of 11 counterpart personnel had been dispatched to Japan for training in the theme of CBN for MCH,
nutritional education and nutrition policy and management, and utilizing the acquired knowledge and skills for the
project activities. However, only 5 out of 11 counterpart personnel are still remaining their positions and/or
working as counterpart personnel of the Project as of the time of the Terminal Evaluation. Therefore, contribution

of the *Training in Japan’ is rather limited,

The Project had provided 11 motorbikes for TFU-established 1ICs for monitoring activity to HPs in their
catchment areas. However, it is confirmed that the motorbikes provided haven’t contributed to the implementation
of the project activities, since 0 out of 11 motorbikes provided are out of service due to breakdown. It was agreed
under the ‘donation ceriificates® that maintenance and running costs as well as insurance due for materials and
equipment provided shall be covered hy the Ethiopian side. Though this issue was pointed out at the time of the
Mid-term Review, the situation hasn’t been impraved due to the budgetary constraints of the Ethiopian side to

afford the maintenance costs, for instance, procurement of spare parts,

3) Collaboration with Existing Resources

As platforms for discussing technical agenda of the NNP, the ‘Zechnical Working Group’ and the ‘Nufrition
Development Pariners Meeting’ led by the FMOH and development partnets, respectively. The representative(s)
from the Project hes been participating such meetings s much as possible in order to keep up on assistance trend
in the area of nuftition and to share the performances and plan of the Project with stakeholders occasionally, In
June 2011, A JICA expert, in the company of a represcatative of JICA Ethiopia Office, participated the ‘Joint
Tmplementation Support Mission for the National Nuirition Program, Ethiopia’, and shaved some perception of
the progress and future plans of the Project with the mission member(s) of the Wotld Ban}ﬁw__
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4y Contributing Factors for Efficiency

As just described, in response to the institutional transition, the Project integrated the component of CBN in TSS
into 1SS, and i3 currently working on the integration of CBN inta IRT training module. Though the input from the
Project to TSS as well as CBN training is considered to have contributed partially to the achievement of QOutputs
sincc 1SS and IRT have been fotally operated by the Ethiopian side. However, it is rather considered that
supervisory activities and capacity raising would be efficiently considered if those activitics were contend
properly. Unfortunately, it seemed that those activities haven't been conducted as scheduled due to financial
constrainis; hence, it is desires that Ethjopian side will put efforts on them before and even after the end of the

project period.

5) Hindering Factors against Efficiency

As has been described, the institutional transition regarding health services at communities reduced the
effectiveness of the project from the aspect that whether inputs from the Project were fumed into the achievement
of outputs. Moreover, the inputs of the Training in Japan as well as motorbikes aren’t turned into the achievement

of outputs; these situations are also a considered to be hindering factor for effectiveness.

4.4 Impact

The following positive and/or negative impacts are confirmed and/or expected by the implementation of the

Preject.

1) Probability of achicvement of the Overall Goal

The project set “Malnuirition among under-5 children and PLWs are reduced in the targeted woredas.” as the
Overall Goal, which is to be achieved within 3 to 5 years time affer the terminatlon of the Project. Through the
implementation of the Project, it is consideted that the capacity of health serviee providers, especially HIEWs, had
been strengthened, and HEW/HDA-centered community-based health activities hed also been reinforced,
resulting in the behavior change of PLWs for the prevention of malnuirition of themsclves and their children.
Hence, if the current performance of CBN were properly maintained, it would be highly anticipated that the
number of malnourished PLW3 and children is reduced in the future, as a result from the modified behavior of
PLWs. However, in order to maintain and further enhance the behavior change, quality of services for preventing
malnutrition should also be maintained and enhanced: in concrete terms, the existing mechanism for quality
control of services such as monitoring & evaluation (i.e. ISS and review meetlng) and contmuous training (i.e.
IRT) should further be enhanced, Likewise, the sirengthening of 1eferral/follcw~up (cqunféﬂefeﬁ*hi} systemn as
wulti-sector coordinatton, on which the P/-mcgf‘couidn";‘;;ut fuil eﬁ"m-ts, am\mamcd
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counterpart organization, and supposed to proceed ifs activities in line with the NNP. From this context, it is
naturally expected that the benefits derived from the Project would be disseminated to non-target areas of the
Project as an envisaged Overall Goal. In this regard, as was described in the “Relevance™ section, the Government
of Ethiopla and the FMOH had decided to expand the duration and efforts of the NNP for the achievement of
MDG 4 and 5 by the year of 2015, For these reasons, it is anticipated that the outcomes and expetiences of the
Project will be disseminated by the Ethiopian side. In order to consolidate that, the Project should sort out the
necessary CBN-related activities, for which the Project has been assisting directly, in order to hand them over to
the ORHB. The Project is recommended to share and discuss a road map for the deployment and dissemination of

the benefits of the Project,

2) Important Assumption for Overall Goal
i. Probability of “Large scale epidemics and emergency food shortage do not occur”.

A pandemic of communicable discases as well as emergent food shortage, enough to affect the
achievement of the Project Purpose, haven’t been taken place throughout of the project period. However, it
can’t bs denied that the incidence of these issues will take place at sometime in the future in consideration
the environment of Ethiopia and neighboring countries. Thus, it is recommended for the Ethiopian side to

monitor them continuously, and to discuss countermeasures in order (o response promptly.

ii. Probability of “Supply of Target Supplementary Food is covered for targeted aveas of the TSF programme”.

The target supplementary food has been supplied for the targel HCs and HPs in spite of temporal
withholdings. Since the TSF progtammie is supported by the World Bank and the UNICEF, it is anticipated

that this important assutnption will be fulfilled even after the project period.

3) Other Positive Impacts

i.  Addition of CBN component to ISS and IRT

It is agreed amongst stakehalders that the component of CBN are added to 1SS checklist on the basis of
Project’s experiences of TSS, Though review work is just going on at the time of the Terminal Evaluation,
it is anticipated to be completed by the end of the project period, Since the ISS checklist is used at whole
area of the Oromie region, it is expected to impact on the quality control of CBN activities even at the

non-targeted areas of the Project.

A —
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Likewise the basis of the strong recommendation from the FMOH that:
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to some extent.

ii. Malnutrition sereening for children at CHD

Apart from the monthly growth monitoring of children, HEWs conduct the malnutrition screening of
under-5 children and pregnant women, taking the opportunity of CHD. Those children and pregnant women
who are suspected fo be suffering [rom malnuirition are subsequently included in the regufar
weight-monitoring regime. Since the Project hasn’t been supported HEWs to conduct the screening, this

can be recognized as an indirect positive impact of the Project.

iti. Contribution to other development partner organization

In the end of 2010, representatives from the World Bank and the UNICEF visited to the target sites of the
Project and abserved the Project’s intervention for TSS and multi-sector coordination, which are
specifically stated in the concept of CBN. The essence of those project activities might be utilised their

activifies.

4y Other Negative Impact

No negative impact attributed to the activities of the Project is observed as of the time of the Terminal Evaluation.

4.5 Sustainability

Sustainability of the Project is relatively high af the time of the Terminal Evaluation.

1) Political and Institutional Aspects

As has been mentioned before, the Guvernment of Ethiopia and the FMOH had clearly stated 1o extend the NNP
until 2015 and reinforce the efforts to achieve MGD 4 and MGD 5. Therefore, the sustainability of the Project in
the strengthening of preventive service of maternal and child malnutrition through CBN is considered to be high

fimn the political and institutional aspects.

On the other hand, the Project has supported organization of review meetings at zonal, woreda and kebele
administrative level as o measure of effective monitoring system of CBN activities, However, those review
meeting has been introduced by the Project as a specialized monitoring system of the CBN activities. Although the
patlicipation rate of each meeting was almast 100% when it was held, the meenngs have o bf:ehfmnvénp\d as

WD
scheduled, In Ethj rehensive review meetings that deal with varioug areas of»ﬁeaith servides, havé baen
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2) Financial Aspects

As mentioned above, the Government of Ethiopia and the FMOH cxpressed its commitment fo the extension of
the NNP and the reinforcement and expansion of the efforts. It is expected that the revised NNP and its target
figures will be announced in July 2013, followed by the initiation of discussion regarding financial supports for
the activities planed in the extended period befween the FMOH and aid agencies including international
development partners. Health indicators in Ethiopia have been greatly improved in recent yeers, and accordingly,
financial supports from development partner organizations have been increasing. Also, the FMOH has been
promoting coordination and harmonization among stakeholder institutions under the principles of ‘One-Plar?,
‘One-Budget and *One-Report” to effectively and efficiently manage activities, financial resource and outpuis for

the achievement of MDGs.

It is, therefore, expected that budget for health sector programs in Ethiopia will be adequately secured. It is also
expected to a certain extent that some expenditure, which couldn’t be covered by the Ethiopian side due to
budgetary constraints, will be secured. Those include implementation costs for IRT and 185 as well as
maintenance and operation, especially for that of motorbikes for monitoring activities, Having said thet, it is
required that not only the Regional Health Bureau but also ZHD/WorHO should request budget based on the

praper estimation of pianned activities.

3) Technical Aspecis

The Project has supported capacity building of HEW, HEW supervisors and MCH experts to strengthen CBN
activities. Also, arientation seminars were provided for HDA leaders to cope with policy change announced by the
FMOH regarding community-level MCH services. In addition, the Project has supporied organization of review
meeting for monitoring of CBN activities. Those health workers are considered to acquire sufficient skiils and
knowledge to implement CBN agtivities. On top of these, the mechanisms, which maintain the quality of services,
such as Teview meeting, 188 and IRT are working somehow or other. Therefore, it is considered that technical

sustainability is secured to a certain extent.

Meanwhile, the Team observed that the facilitation guide for review meeting and checklists for ISS enabled health
personnel to conduct monitoring and supportive supervision, respectively, in a standardized manner; however, not
always been utilized functionally for the improvement of services and problem resolution. That is, therefore,

recognized as a future challenge to further improve the monitoring mechanisms for better technical sustainability.

4) Comprehensive Sustainability
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4,6 Conclusion

Based on the findings of the survey, the Team concludes that the Project has achicved its objective as expected.
Bspecially, the enhancement of community participation (Quiput 1) and the reinforcement of HEWS® activities for
the prevention of malnuttition (Output 2) contributed to raising the awareness and behavior change in PLWs

toward better nutrition.

However, the change of the fundamental system of the community volunteers, suppoitive supervision system and
training system made the Project’s intervention restrictive and indirect. As a result, it has not confirmed yet that
the referral/follow-up (counter-referral) system (Output 3) and the administrative management and supervision
system (Output 4) are fully functioned to maintain the quality of CBN services, although the Project has
coniributed to establishing the fundamental fraimework of CBN in the target areas,

Since the reinforcement of CBN activities was positioned as an impottant component of NNP, it can be said that
the sustainability in terms of the political and institutional aspects is secured, Furthermore, in aspect of the
technical issue, the Project contributed to formulating the fundamental framework of CBN activities. Based on its
contribution, ORHB, ZHDs and WorHOs are expecied to promote the CBN aclivities with their own initiative.
Beside on this, utilizing of the manuals and the good practices developed by the Project ate expected to provide

more practical CBN approachces in the other arcas as well.

Finally, the Team fully appreciated ORHB and ils slaf members who were actively involved in the Project.
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CHAPTER 5 RECOMMENDATIONS

< The Project (ORHB and JICA)>

1. The Project shonld sort out theCBN activities and discuss the formulation of the tangible roadmap for
disseminating ths oulputs and experiences of the Project, and appropriately transfor the works and activities
to ORHB.

2. The Project should consider finding an appropriate measure how to maintain the review mectings.

3. The Praject shouid discuss the utilization of the manuals and the collections of good practices in BCC and
multi-sectoral linlnge activities with the authorities concerned. Especially, regarding with the multi-sectoral
linkage activities, the Project should discuss the dissemination approach to formulate as the Model.

4,  The Project should review and revise the target figures of OVI 1 and OVI 4 as needed basis by the end ofthe
project period in consideration with the target figures of the new NNP.

<QRHB>

1. ORHB shouold continue o conduct IRT properly w maintain and improve the quality of CBN activities.

2. ORHB should maintain and expand the installation of TFU to strengthen the preventive services and
treatment for malnutrition,

3. ORHB should immediately repair the broken ten (10) motorbikes provided by the Project, and ¢onduct a
preventive maintenance 1o secure tho usable status.

4. ORURB should consider the concrete measures tc prevent the decrease of participation to GMP and CC after
transition of HDA system, Especially, ORHE should consider the efficiency of HEW workload and support
measures of CBN activities at community level.

< WorHOs>

k. WorHOs should immediately repair the broken ten (10) motorbikes provided by the Project, and conduct a
preventive maintenance to secure the usable status,

2. WorHOs should consider the concrete measutes to prevent the decrease of participation to GMP and CC

trangition of HDA gystem.
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Schedule of Terminal Fvaluation

Annex |

Dy, Rikimaru
Lender

Pr. Inoue

9:00 Mtg“JICA Office
11:06-18:00 Mig and Interview w/ the Project
15:00 Mtg w/ Bthioplan evaluation member atORHD

Mr. Yamashita

9:00 Interview w/ the Project

513

Wed

06:30 Move to Adama
08:30 Mig ul B/Shewa ZHD
#9:30 Move o Boset

10:30 Mtg al Boset WorllO
11:30 Visit Furda HP

13;30 Visit H/Kugkur(a HP
114:30 Move 1o Aselia

5116

Thu

07:30 Move to Shirka

09:30 Mtg at Shitka WotHO
10:30 Visit Gobesa Health Centre
13;30 Visit Ela Zembaba ¥P
14:30 Move to Asella

5/20iMon

08:30 Mig at Arsi ZHD

0%:30 Mig at Tiyo WorHO
£0:30 Visit HC (not yet selected)
13 30 Visit HP (ot yet selected)

09:00 Mtg JICA Office
11:00 Mtz w/ UNICER
14:00 Mtg w/ ORHB
17:00 Mtg wi WB

521

Tue

AM; Drafting report
-14:00 MTG W/ FMOH

332

Wed

06:30 Move to Mojo

08:45 Visit C/Joro (Multi-sector Site)

09:45 Mtg Lume WorHQ

10:30 Mtg Lume Administration {inctuding other sector offices)
14:30 Move to Shashamane

5023
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07:30 Move tc Robe

11230 Visit Alage LIP, Sinana

12:30 Move {c Goba
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Design Matrix (PDM) The Project for Improving Maternal and Child Nutrition Status
Organization: Oromia Regional Health Bureaw
svoredas in the 3 zones (Arsi, Bale and East Shewa),

l2r-5 children and prepnant/lactating women

Version -4
Duration : Sep, 2008 - Sep, 2013

Community-leve] preventive sérvices are
strengthenzd to reduce malnutrition of under-5
tchildren and pregnant/factating women in the

ES - N ¥ T N PUR VR RV T L

50% of infants who are fed exclusively on breest milk for 6 months

659% of infants start complementary foads timely

15% of under-$ children who receive foods a1 least 2 ypes food groups

30% of pregnant Nactating women consuming amount of foods mere than non pregnantiamating period

Baseline/Endline survey report
Haselina/Endline zurvay report
Raseline/Endline survey report
Baseline/Endline survey report

F IMRORTANT

JNE SUMMARY ORBRIECTIVELY VERIFIABLE TNDICATORS MEANS OF VERIFICATION ASSUMPTIONS
50% of under-5 children with weight-for-age Z scora below -2 Baseling/ Impact sucvey report
K N N 36% ol under-5 children with height-for-age 2 score below -2 Baseline/ Impact survey report
Ma]nutnt?on A ong under-3 chsl:ljren dﬂ." d . 9%% af under-3 childten with weighi-for-height Z seare helaw -2 Baseline/ Impact survey fenort
I’:E;:g *.Lir:;:f women are reduced In the 2155 of mothers having children under § with BMI<18.5 Baseline/ Inpact survey report
33% of pregnani women with anenija Baseling/ Impact survey report

Project Purpass 60% of under-2 children whe were put to the breast withir one hour of tirth Basefina/Endline survey report Large scale epidemics

and cmergency focd
shoriage do notocour.

Supply of Targe:
Supplementary Food is

1,

3

PN E

Case studies erc developed for BCC madels of effective community mobilization and behevieral change for
prevention of malnutrition

Dosumentation of the ease studies

Hlargeled worgdas, 60:/:-. of p»regn‘;m! \.vume.n receive iron mbl::}]sd . gaseifne!};nn:ifne survey report coversd for targercd arczs
§0% of carceivers received information child nutrition from A asetine/Endline survey report of the TSF proramme,
Onlputs Most of the HEWs
1 Community participation is 1 50% of caregivers antend scnsitization workshep at th: community HEWSs repori trained by the project do
enhanced to prevent malmarition of | 2 95% of VCHW/DA attend regutar kehele review meetings Meeting records not resig
3 VCHW for CBN is treined (f psr 50 houscholds) HEWSs report
4

De-worming medicines
and micronutrents (iron

Mentnes areBlgiigthened to

/Visamin A} arc stably
supplied 10 healih posts,

73

e 4

& 4

4 30% of supervisors at HC are irained on CBN

1 90% of HEWS are trained fur CBHN. Training record
prevent‘iﬁgalinuﬁj_;im‘f?f childrenand| 2 50% of under-2 children are weighed monthly. HEWs/VCHWS report
'%%%mnﬂlig 'F:E_WG?ﬂEﬂ by 3 %0% of prognentlecieting women receive nuirilion counseling. Endline survey report

B hi3 ]
i Hv:;es aréfitrefidthehed between | 1 90%% of sevarely malnourished children with complications at HPs are referred {*) o health faciliies. Referral record
bﬁgﬁl posis g}d T_@lﬁ{fﬂf:iliﬁﬂ& 2 §5% of HPs exchanpe information with HCs/WarHOs about the respemse Lo referred scvercly malnourished Meating minutes
o g childdren,
e -? . § 3 95% of HEWS receive technical supportive supervision fiom HCsWorHOs. HEWS report

‘T'raining record (avendance sheet)

Capilcities at Tegfonal, zonal and
¢ Sworedelvelsite enhanced to
N s&é“ﬁﬁ?ﬁﬁdmmunity-hascd

i

90% of C/Ps of Haads of HCs WorliOx, ZHDs, and ORHE participate in the quarterly revigw meastings,
95% ol the HCs have an esiahlished ragular supportive supetvision by WorHOs
0% of WorHCs and ZHDs attend the initial master training on CBN.

Meeting alerndance sheet
Interview with HEWs'WorkOs
‘fraining record (2ttendance sheet)

T uttiibn service defivery,

T Eifective multi-sectoral
covrdination modsals are
demonsirated at sclected locotions
whihin the targeted woredas.

3

Effective sectoral eollabaration models is developed and documented.
Expericnees on the cross-sector models are shared through workshop with FMOH and imernational organizatians.

Plons are developed for replication of the successful models.

Madel evaluation repont
Dissemination workshop report

Plan

Nore(™):

The definition of “referved™ iz that a child is given proper instructions by HEW for referrols




Project Design Matrix (PDM)  The Project for Improving Matemal and Child Nutrition Status
Implementing Organization : Oromia Regional Health Burenu
Targzt area: 10 woredas in the 3 zones (Arsi, Bale and East Shewa),

‘Target

group ¢ Under-5 children and prepnant/Eactating women

]
.5

33,
3-3.

‘3.3,
3.9,
310,
3-11.

WorHOs conduct the CEN training for HEWSs on community sessitizaticn,

HEWs ¢onduct CBN training for VCHWs/DAS

HFEWs conduct review meeting for VCHWs/DAs

HEWs, VCHWs, DA mobilize community and conducl community conversation (CC) sessions.

RHB/ZHDs develop effective BCC models and approaches to link HEW end comunities of which best practices.are dorumented and are shared
with FMOH and other development partners

RHB/ZHDs review and develop a new 1EC matenials including complementary feeding guidelines for ehild nutrition,

REB/ZHDs review CBN maining for HEWs on GMP / nuerition education.

RHB/ZHDs review programs of regular woredz review meeting for HEWs on GMP / nutrition education,

RHB/ZHDs utili: IEC material for HEWs' CBN activities effectively.

WorHOs and HCs conduct CON trzining for HEWs on GMP / nutrition education.,

WorHQ= and HCs hove regular woreda review mesting with HEWs

HEWs/WVCHWs/DA conduct manthly growth monitoring promotion for under-2 chlldren and pregnancy-weighigain moniloring.

HEWs conduct the nutrition cousnseling and education through GMP, CHD, ANC and otier commm unity-based aclivities using the IEC material

3- 1“:) RﬁB {115 review and revise current gridalines, training program and information systems for refercsifollow-up of acwiely makrourished

.,af.hlldm

ﬁCoﬂnngmes woredas and HCs develop operation plans for refemal/follow-up of atuiely matnourished children.
D integrates refermal/follow-up of acutcly malnourished children in supportive supcrvision eheckist
Hﬁ'\‘u’s\&ld health workers at 1Cs promote referralffollow-up of acutely mulnourished children between health poste and health faciliiies.

&ZHDS develop training program on supportive supervision for HCs.
ZHDs develop the protocals and check-lists for supervisian

ZHDs conduct taining for supportve supervision by HCs.

HC3 ¢onduct supportive supcrvision for health posts in line with the protocol.
RHB/ZHDs review the covemge of OTP/TFU.

RHB/ZHDs establish OTR/TFU,

RHEB/ZHDs conduct TP TFU in~service training for HWs in HCs.

INPUTS
[Japan side]
Technical Coaperation Team

Long-term experts {2

+ Chief Advisor
» Praject Coordinator

Short-term experts

* Muiri-sector linkzge

* JEC production

* Monitoring evaluation
+ Others

Training expenses

Yihicles

[Oromia side]
Kuman resources

Project Director
Project Manager

Counterpart parsonnel

Office, Equipment

Preconditions

Project is oeecpted by local communities,




Activities {continued)
4-I. RHB/ZHDs ¥ orHOsHEWs condure baseline survey,

//;;W ‘\ 4-2,  RHB/ZHDs revicw and analyze cturrent monitoring and supervision mecharnisms.

I

£

3, RHBZHDS develop protecols and check-lisis for supervision by HCs (ectivity 3-8).
RHRMZHD: document the evaluation resulis and shate them with gther stakeholders such as FMOH and imernational arganizations theough
workshops,

RHEB/ZHDs review Inlegrated Refreshor Training program with regard to maternal and chitd nutrition for local adaptation,

RHB makes plan for regional adaptation of the experience from the project.
RHB/ZHDs conducts regular review meetings

RHB/ZHDs identify the collaborating sectors such as agriculture and education.

RHB/ZHDs, together with the collaborating sectors, find effective coordination models such as kitchen gardens, soaking demonstration of
complementary foods using locally available foods, schoal health sducation).

5-3, RHB/ZHDs, together with the collaboratimg sectors, plan model sites and implementation procedures of the models.

54, BHB/ZHDs, \ogether with the eoflaborating ssetars, implement the models at selected pilot keberes.

4.5, RHB/ZHDs monitor and evaluate the models through aperation research.
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Evaluahon Classification

Annm{ 3-1 Evaluation Cmd (Verification of Impl ementation Process)
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[ ST Smalf :
Technical Whether iethods and/or approaches of techiical Methods and @ Project reports | (' Document
transfee transfiar were approprate, contents of technical § @ Daxperts, CfP revicw
transfer @ hnlerview
Mznagemen | Who, how and how often the progress of the (D Progress @ Projectreports | (D Document
t system Project was monitored, and consequent findings monitaring @ Exports review
were reflected to the operation of the Project, systom @ Questionnaire
(2 Feedback system
How the decision-malding pracess for Process for @ Praject reports | @ Trocament
miadification of the project activities, assipnmiont decisfon-making @ Expers review
of parsonnel, ete was. @ Questionnaire
How the communication nnd cooperative JCC and ather @ Project reports | (B Duument
relntionship smongst players in the Projoet was. meeting @ Views of feview
related players | @ Questionnaire
Whether Project information was effectively JCC and/or other (@ Trajectreports | D Docurnent
shared, meedings @ Views of review
relared ptayers | @) Questionaaire
Ownership | Flos ovwneship and awlonomy of implementing Comntribution, (D Project reporis | () Dogument
and bodics including C/Ps and beneficiaries were, attitude, etc, forthe | @ Views of review
Aulenomy project activities. related players | @ Questionaairs
@ merview
Measures What kinds of reasures were taken by the Specific @ Project reports | D Document
token in | Projcet in response o the eeommendation with countermicasures in | & Views of review
respanse (o | regard to the cuhancenient of communication response to Lhe related players | @ Questionnaire
recommend | amongst relevant paries ofthe Project. recammendations @ Iniervicw
alions  and | What kinds of measures were taken by the Specific (D Project reporis | (O Document
points  al | Projec! in response to the recommendations with countermeasures in | @ Views of 1eview
note at the | regard to prioritization of the project activitics, respense to the reloted players | @ Questionneire
Mid-term recommendidions B lnceview
Review and | What kinds of measures were taken by the Specific D Project reports | <&} Document
Project Project in response to the recommendations with countenneasures in | @ Views of feview
Consultatio | regard to the clurification of respensible regponse to the related players | & Questionnaire
nsurvey pessgnite] and approprinte altocation ol inpuls, ecominendalions & Intecview
What kinds of measures were taken by the Specifie (0 Projeet reports | & Document
Praject in response to the recommendations with countermeasuras in | @ Views of review
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of DA systein and to integate their role to the recommendations @ Mierview
project activities.
What kinds of measures were taken by the Specific (© Project reponts | O Document
ORHD in response to the recormmendations with countermeasures in | @& Views of fevicwy
regard to maintaining project activilics nf target responss to the related players | B Questionnaire
[0 woredas after the end of the project period. recommendations 3 Iterview
What kinds of measuires weorc taken by the Specific @ Project reports | (D Document
ORHE in response to the recommendagions with countermensursz in | @ VYiews of review
regard to the expansion of TFU at HCs in the respense te tic related players | @ Questlonnaire
rargel woredas. recommendations @ Interview
What kinds of meagures were taken by the Specific (@ Project reports | (D Dacument
WortQ in response to the recommendations countermeasures in | @ Views of review
with regard to rmaintenance of the equipment and reaponse to the rclated players | @ Questionnaire
mntezials provided by the Project. recommendations @ Inierview
What kinds of measures were taken by the Specifie @ Project teports | (D Document
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the Project Purpose s of C/Ps @ ICA @ Interview
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alion assistance repart @ ierview
metiod approach @ HcA
Experts, C/P
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are sirengthened, ngtiyfries- T éhp:rtsiClP @ Direct
. o Ty L VE abgarvation
Whether linkagc 3 | Qutputs other " Pm]act«' {B) Document

Letween HP and health

facilities ure
strengthened.

?c}(v HER 47

| £k 9“#"

revicw

4 @ Interview
. B Direct

observation




Annex 3-2 Evaluatioq thid (Five Bvuluution Criteria)
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by the Project ore materials @ Input @ Questionnoire
nppropriately utfiized, @ Ioput records @ Direct
records and observation
aperational
sfatus
Comtributi | Apprupiinieness ol the Whether Auporient Vecification by {D Project D Docusment
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approprinte. provisicn @ Ica @ Questionnaire
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Annex 3-2 Ev_a[uatlon Grid (Five Evaluafion Crlggr:u)
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Federal Ministry of Henlth

Persons Interviewed

Annex 4

Name Position Organization

Dr, Ferew Lemma Feyissa Senior Advisor FMOH

Oromia Regional Health Burcau

Nume Bosition Seefion

Mr, Shallo Daba Burcau Head (Project Director)

Dr, Zelalem Habtamu Deputy Head (Projeet Manager)

Mr. Emiru Gebisa Team Leader Family Health Department

Sr, Tarikuwa Desta

Nutrition Expert

Tamily [Tealth Department

Mr. Jemiberu Gurmu

Team Leader

Monitoring and Evaluation

JICA experis and project stalf

Name

Position

Dr. Ayako Tokunaga

Chief Advisot / Maternal Health and Nutrition

Dr. Akira Watanahe

Community Health Expert

Mr. Teklu Gemta

Field Assistant

M. Hailu Birbitsa

Field Assistant

M. Dinku Dadi

Filed Based Assistant

Mr. Berekel Useman

Local Consuflant for Multi-sector Linkage

Ms. Mosscrat Asfaw

Administration and Accountant Assistant

East Shewa Zane

Name Position Organlzation

Ms. Eshetayehu Midekssa Deputy Head Zonal Health Department
Mr. Mebratu Asefa Head Boget Woreda Health Office
Ms. Tsehay Yilna MCH Expett Boset Woreda Health Office
Mz, Birhang Demisic Head Wolnechti Health Centre, Boget
Ms, Abarash Tugi HEW Dongore Furda HP, Boset
Ms, Etageng Gebre HEW Dongore Furda HP, Boset
Ms, Genet Fisaha HEW Daongore Tivo HP, Boset

Ms, Tezery Adeba MCH Expert Lume Woreda Health Office
Arsi Zone

Namg Tosition QOrganization

Mr. Nigusie Kebede Head Zonal Health Department
M. Tesfaye Abebe Head Shirka Waoreda Health Offics
Mr, Hussen Mamng MCH Expest Shirka Woreda Health Office
Mr, Aman Gemedo Head Gabessa Henlth Centre, Shirka
Mas. Kokabe Makuria HEW H/Zambaba HP, Shirka

Mr. Legesa Asefa Trepuiy Head Tiyo Woreda Health Office
Mr, Abeke Lemessa MCIH Process Owner Tivo Woreda Health Office
M, Tefera Kitaw MCH Expert Tiyo Woreda Health Office
Mr, Girma Adugua Health Officer Birara Health Centre, Tivo
Ms, Alemischay Regessa HEW Burka HF, Tiyo

Bale Zone

Name Position Organization

M, Alemu Ayana MCH Expert e 0 Fona) Health Departoient
Mr, Worka Dibaba Head , ~7i ginara Wareda Health Office
My, Habtamu Abera MCH Expert o NS, {r8inaniRworda Health Office
Ms. Tadelu Lema HEW £ AV Kfﬁf&-}m’?ﬁi%

M., Asfaw Hai y MCH Bxpert ¢ | Gobn Wored@Hialth Office
Mr. Alempy@nu Gurare =y Surveillance Officer e g oba WorddaTIE}(th Office

SHIV Prevention Expert

BEW

»| {ihba Woredu Hedlth Office

o
Goba i

\
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Multi-sector Linkage, Lume

Annex 4

Name Position Organization

Mr. Ginna Zewede Planning Head Woreda Administration
M. Araresa Gemechu Fuoud Securily Focal Food Security Task Force
Mr. Keteina Asefa Head Woreda Mioro Enterprise
Mr. Zarihun Eshetu Kebele Manager Eflorro Kebele

Mr. Teferi Befikadu Drevelopment Agent Agriculture, B/lorro

Ms. Fanose Belay Manager Maother’s Group, EfJorro

Tnternational Partner Organizations

Name Pasition Organization
Dr, Joan Matji Chief, Nutrition gnd Food Security UNICEFR

Dr. Wigdan Madani Nufrition Specialist & CBN Head UNICEF

Mr, Abebe H/Martam Nutrltion Speeialist UNICEF

Dr. Ferew Tekabe Nutrition Specialist Warld Bank
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Annex 5

List of Inputs form the Japanese Side
1. List of Japarese Experts

Name Pasition in the Project Period of Assignment

Dr.Aikawa Ritsuko | Chief Advisor/ Maternal and | Nov,2008~Dec, 2010
child health

Ms.Eiko Kawaide PC/ Community health Jan,2009~Nov, 2010

Dr.Masayo PC/ Community health Nov,2010~0ct., 2012

Nakamori

Mr.Kohichiro Chicf Advisor/ Maternal and | May, 2015 ~Mar, 2012

Watanabe child heaith

Dr.Ayako Tokunaga | Chief Advisor/ Maternel and | Mar,2012~Mar, 2013
child health

Dr.Akira Walanabe | Community health Oct,2012~3%ep,2013

Ms.Mayako |EC materials production Nov,2009 ~ Dee, 2002

Nakasato

Ms.Akiko Saito Development of monitoring tool | Jun,2010~Jul,2010
evaluation tool ‘

Mr.Kohichiro Sector cooperation improved | Aug,2010~Sep,2010

Watanabe nutrition support

Dr.Chieri Yamada Menitoring implementation Dec,2010~Mar,2011
support

Ms.Nainl Takashi Multi-sector Dec, 2011~ Mar,2012
caaperation support

Ms. Iseki Fumino Strengthening supervision Jan, 2012 ~Mar, 2012

Ms.Kei Yoshidome | BCC(Behavior change | Tun,2012~Jul,2012
communication)

Ms, Nami Takashi Muiti-sector Jun,2012~Jul,2012
cooperation support

Ms.Nami Takashi Multi-sector ~Oet20424¢ Dec,2012
coopetation support :; ~,}_ e

Ms.Nami Takashi Multi-sector P . A ‘ng,g(]fg,»A‘Pf,Zg}l»: 5

(‘f. 5:1‘

. ¥t
”“\%ooperatlon support /<




2. List of Training Activities

Annex 5

Name Job title Neme  of  the | Duration of the course
training course
Sr, Tarfkua | Nutrition Focal MWosmen Leader Janvary 24, 2009 -
Desta Person, Family Training on Health November 13, 2008
Health, MCH Experi, | Promotion and
ORHB Nutrition
Improvement |
Mr,  Asfaw | Head, Planning | Technical training for | 8-18,November 2009
Benkele Department, ORHB Community Baged
Nutritton far Material
and Child Health]
Mr.  Abera | Team Leader, Family | [Technical training for | 9-19,January 2011
Selfu Health  Department, | Community Based
ORHB WNutrition for Maternal
and Child Health)
Mr. Alemu DfHead, Arsi ZHD I Rural Comimunity | 2003
Gemechu development by
Livelihood
Improvement Approach
for Africal
Mr. Direba | Head, ZHD, East} [Technical training for | §-18,November,2009
Degefa Shewa Comtnunity Based
Nutrition for Maternsl
and Child Health]
Mr. Estail | Head, WHO, Goba, | [Technieal training for | §-18,November,2009
Kassin Bale zone Community Based

Nutrition for Maternal

and Child Health ]
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Annex 5

Dr. Gadissa | Head ,ZHD-Bale l'Technical training for | 9-19,January;2011
Anbesse Zone Community Based
Nutrition for Maternal
and Child Health |
Mr. Hugsein | MCH Expert, | [Rural Commaunity 10,January,~22,Februry, 2011
Mamo Shitka WHO, Arsi| development by
zone Livclihood
Improvement Approach
for Africa
Ebrahim MCH Expert, | [Training on 21, Yanuary,-17,Februry,2011
Mohamed Dodota ,Efshewa zone | Management
Qebaba of Nuirition
Policy and Program
Saolomon MCIH Expert, | [Training on 21, January,-17,Februry,2011
Melese Lume, Efshewa zone | Management
Fanta of Nutrition
Policy and Program
Tefera MCH Expert, Tiyo,| [Training on 21 January,~17,Februry, 2011
Ketaw Efshewa zone Manapement
Moges of Nutrition
Policy and Program
3. List of Equipment
[ten Specification Quaritity Prico
Round Cruiser TOYOTA VDJ200L 2 uUsD 119,080
Round Cruiser TOYOTA HZJ76 1 USD 38,750
Motorbike SUZUKITSI8S 11 USD 26,950

4, List of Counterparts

Name

Title

/

Head

M, ShalE/oﬂ,th%

Deputy H%‘d,ff c

Dr.}e‘/fgi—sm Habtaru \\
. ';  2p

A\
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Annex 5

Me. Taye Wendimu

Mutrition Focal Person

Sr, Tarikua Desta

Nutrition Focal Person

Mr. Nigusie Kebede

Head, Arsi ZHD

Sr. Gobanc Guye

Zonal MCH Expert, Arsi ZHD

Mr. Teshome Hunde

Head, E/Shewa ZHD

Ms.Eshetayehu Midekssa

Deputy head E/ Showa ZHD

Mr. Daniel Lulessa

MCH focal person, EfShowa ZHD

Mr. Birhanu Degefa

Head, Bale ZHD

Mr, Alemn Ayana

Zonal MCH Expert, Rale ZHD

Mr. Kedir Getiso Head, Dodota WorHO
Mr.Dereje WiMichael Head, Tiyo WarHO

Mr. Tesfaye Abebe Head, Shirka WorHO
Mr, Temam Gemed: Head, Z/Dugda WorHO
Mr. Kedija Bedaso Head, A/Tullu WorHO
MrIabtamu Demisie Head, Bora WorHO
Mr. Mebra Assefa Head, Boset WorHO
Mr, Tesfaye Yami Head, Lume WorHO
Mr. Tilahun Tufa Head, Goba WorHO

Mr. Worku Dibaba

Head, Shinana WorlIQ

Mr. Ayeie Syoum

MCH Expert, Dodota WorHO

Mr. Tefara Kitaw

MCH Expett, Tiyo WorHO

Mr. Husen Mamo

MCH Expert, Shirka WorHO

Mr. Hassen Haji

MCH Coordinator, Z/Duguda WorHO

Mr, Tamiru Tadesse

MCH Coordinator  A/Tulin WoiHO

Mr, Fayissa Edete MCH Expert, Bora WorHO
Tsehay Yilma MCH Expert, Boset WorHO
Mr, Solomon Melese MCH Expert, Lume WorHO

Mr, Esmael Kassim

MCH Experl, Goha WorHO

RS b
R
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Mr, Mohammed MCH Expert, Shinana WorHO
5. Local cost from Japan Jsf . X ]
JFY2008 | JFY2009 BP0, Y2012 | BYS, 2013
§oa (gstimate}
/ﬁgﬁw‘ r I ‘ g
626,689.06 | 44204508 | 4,259,827.11 | 3,995338.83 [,gjjl;g‘}‘%
y b o D &t
i




Annex 5

6. Loca} cost from Ethiopia

Country

[tem

Ethiopia

Provision of facilities: Project Office of Oromia government in (25

square meters), Meeting Rooms, cte.

Water and utilily costs of the project office, phone ling

To goods other than by JICA as set forth in the R / D is granted, and

provide consumables needed for the project, of goods, efc.

END
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[Five Evalvation Criter

] The Project for Improving Male

a1 and Child Nutrition Stutus {COBANA)

w | Priority Consistency of the Project Porpose with healih Coosistency Federal and/or @ Docurnent (D) Document
£ policies with regard to maternal and child’s verification Oromia regional for health review
g nutrition published by Federat Ministry of Health health related refated @ Interview
3 {FMoH) and/or Oromia Regional 1iealih Bureau policies policies
{ORHB}, @ FMoH
@ ORHUB
Consistency with Japan’s | Relativity with Consistency Prioritized area | (D) Japan's Document review
ODA policies and JICA’s | prioritized area in verification in Fapan’s ODA QDA policies
aid policies Japan’s ODA policies policies for for Clhiopia
Ethiopia @ 2011-2015)
apait’s
Globat
Health Policy
} 20112045
Relativity with Consistency Place of heaith Position Paper, Document review
prioritized area in verification assistance in the | Thematic
JICA’s aid policies JICA's aid Guidelines,
policies Rolling Plan,
elc.
Necessity | Relevance of target Consistency of needs Consistency (D Experiences | (D Project (@) Document
group of target group with verification /perforimance documents review
the Yroject Purpose s of C/Ps @ JCA (% Interview
@ Status of Experts, /P | @ Direct
matnourished | & Health Observalion
innthers and statistics
chifdren at
Oromin
Tegion
Appropria | Appropriateness of adoption of “Community-based | Consistency Background D nca (D Document
teness  of | Nutrition” to strengthen preventive services against { verification and/or process ex-ante review
implement | malnutrition of mothers and children. Tor selection of evaluation @ Questionnaire
ation assistance reporl @ Interview
method approach @ JICA
Fxperts, C/P
Special consideration Special assiduities for | Consistency Views of telated | (D JICA (D Docoment
gender issues, social | verification players Expests review
grades, enviromnent, @ JICA @ Questionnaire
vlhnic psoups, ele. Ethiopia
Office
fapan’s technical superiority Consistency (D Assistance @ Project (1) Document
verifteation history of documenis review
TJapan for @ NCA @ Interview
health sector Tthiopia
@ Skills and Office
expericnces & JICA
of experis Expetts
m | Achievem | Status of the | Status of the D Status of @ Project O Document
# | ents achievements of Outputs | achievements of OVIs achievenents documents review
%- for Outputs of OVIs @ JICA @ Interview
g & Project Experts, C/P
4 activities and
its
accomplishm
ents
Whether community | Comprehensi | Outpuis other (D Project (D Document
participation for the ve than the scope reports review
preventiot: of wal confirmation | of the project @ NCA @ Interview
nuirition is enbanced. of actual activitics Experts, C/P @ Direct
stafus observation
Whetlier measures for Qutputs cther D Project (D Document
the prevention of than the scope reports Tevicw
malnutrition by HEWs of the project @ JicA @ Interview
are strengthened, activilies Experts, C/P | @ Direct
observation
Whether linkage Quiputs other (D Project (D Document
between HP and health than the scope reporls review
facilities are of the project @ NCA @ Interview
strengthened. activities Experts, C/P @ Direct
observation

—114—



[Fi

Evalustion Criteria) The Project lor Twproving Maternal amd Ch

d Nutrition Stutus (COBANA)

situation and lopicat
relationship

Whether capacities at Qutputs other @ Project (D Document
regional, zonat and than the scope reports review
woreda levels are of the project @ JICA @ Interview
enhasuced to strengthen activities Cxpesis, C/P @ Diveet
community-based observation
nutrition service
delivery.
Whether effective Ouiputs other (D Project @ Document
multi-sectoral than the scope reports review
coordination models of the project @ JICA @ Interview
are demonstrated at activities Expests, C/P | @ Direct
selected locations observation
within the targeted
waredus.
Probability  of  the | Whether Sysleimatic (D Status of @ Project D Document
achievesnent of  the | community-level judgmesnt achievements reporis review
Project Puspose preventive services are of OVIs @ Jca @ Interview
strenpthened to reduce @ Outputs Experts, C/P | @ Direct
malnuirition af other than the observation
under-5 children and scope of the
pregoant/lactating project
women in the fargeicd nctivities
woredas.
Cause-and | Wheiher the  Project | Whether there wasno | Verification Verilication by @ Project (D Document
-affect Puipose was affained as | logical error from the of logical Evaluation documents review
relationshi | a  result  of  the | aspectot relationship Team @ JICA & Questionnaire
P achievements of Outputs | cause-and-clfect Experts, C/P @ Interview
relationship.
Whether there was any | Verification D Verification | (D Project (@ Document
other efleetive of by documents review
approaches for the implementati Evaluation @ IICA (2 Questiannaire
achievement of the on Team Expets, C/P | & Interview
Project Mupose appraaches @ Vicws of
related
parties
#» Whether equipment @ Utilization @ Project @ Document
und materiais provided status uf repoits review
by the Project are malerials @ Input @ Questionnaire
appropriately utilized. Inpnt records @ Direct
recerds and abservation
operational
status
Contributi | Appropriateness of the Whether important Confirmation | Verificationky | & Project @ Document
ng and | important assumptions asswmptions are current Evaluation doeuments review
hindering appropriate from situation Team @ ICA & Interview
factors aspeets of current Experts, C/P
gilyation.
Whether important Verification Verificationby | (D Project (@ Document
ussumptions are of fogical | Evaluation document review
appropriate from relationship Team @ JICA @ Interview
aspects of current Experis, C/P

Whether important
assumptions are fullilled.

Confirmation of the

Attrition rate of

@ Project

@ Document

current status of “Aost trained health documents review

of the HEI¥s trained warkers @ JICA @ Quustionnaire
by the project do not Gxperts, C/P | (3 Intervicw
resign”.

Confirmation of the Supply situation | (D Project @ Documeni
current status of documeits revigw
“De-worning @ JICA @ Questionnaire
medicires amnd Experts, C/P | @ Interview
nHcromtrients (fron

fFitamin A) are stably

supplied to health

posis”.

Other expected and/or Other expeeted | (D JICA @ Interview
uncxpected  external and/or Expests, C/P | & Questionnaire
factors unexpected @ Project @ Document

exiernal factors

documents

Teview
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[Five Evaluation Criteria] The Project for Improving Malernul wnd Child Nutrition Stlatus {COBANA)

Aoudtomyg

Time Whether Outputs were attained as scheduled. Progress contrel | (D Project @ Document
resource of the project documents Teview
activities @ Views of & Questionnaire
related @ Interview
players
Quality, Whether quality, Whether the number | Comparison (@ Record of @ Input & Document
quantity quantity and timing of and period, areas of | of results and dispatch of records review
and #iming | inputs were appropriate. | expertise and timing of | plan experts @ Project @ Questionnaire
of inputs dispatch  of JICA @ Attitude and documents @ Interview
experl were performanee @ JICA
appropriate. of experts Fxperts, CP
quantity and timing of (I Record of O [nput @ Document
instailation were equipment records review
appropriate. provision @ HCA @ Questionnuire
@ Unilization Experts, /P | & Direct
status of observation
equipment @ Interview
Whether eguipment (D Utifization @ Project {I) Document
and materials provided status of reporls review
by the Project are materials @ Input @ Questionnaire
appropriately utifized. @ Input records @ Direct
records and observation
operztional
stalus
Whether timing, D Acceptance | @ Input @ Docunent
contenis and duration of frainees records review
of training fn Japan @ Views of @ Trainees @ Questionnaire
and/or third countrics related @ JICA @ Interview
were appropriate, and patties Expetts
how the training
coniributed lor the
achievement of
Outputs.
Whether iming, D Recordsof | (O Project (D Document
contents, duration on-gite documents review
follow-up of on-siic trainings @ JICA @ Questionnaire
frainings were & Accomplish Lixperts, C/F | @ Interview
appropriate. menis of
trainings
Whether the overseas Overseas (D Input @® Document
activities cost from activities cost records review
Japanese side is from Jupan side | @ JICA @ Interview
appropriately Expents
implemented.
Whether allocation of Allocation of @ Input €1} Document
Ethiopian C/Ps and C/P personnel records review
budget for the Project and locai eosts @ JICA @ Questionnaire
wete appropriate. from Ethiapia Experts, C/P | @ Interview
side
Coliabarat | Utilization of Japaoese | Whether Accomplishmen | () Project {I) Document
jorr  with [ resources recommendations t of the project documents review
existing and/or poinis of note at activities @ IICA @ Questionnaire
resnUIces Mid-term Review Experis @ Interview
and/or Project
Cansuitation Survey
contributed for the
achievement of
Cutputs.
Whether there were Accomplishmen | (1) Project @ Docuinent
any ¢ollaboration with t of the project decuments review
other Japanese activities @ IICA @ Questiomnaire
resources coniributed Experts

for the achievement of
Ouiputs.

@ Jocy, etc.

Collahoration with other

Whether therc were

Benefits derived

@ Projeet

D Document

development partners any collaboration with from documents review
other development collaborative @ TICA & Questionnaire
partners condributed activities with Expeits
far the achievement of other @& Other
Outpuis. development development
partners, partners
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[Five Evaluation Criter

ing Matermal

nd Child Nutrition Stutus (COBANA)

Contributi | Whether there were any contributing factors te Views of related | (D Project (D Document
ng  aad | efficiency. patties docutments review
hindering @ JICA @ Interview
factors Experts, C/F
Whether there were any hindering [acloss to Views of relaled | D Project @ Document
efficiency. partties documents review
@ nca @ Interview
Expests, C/P
— | Cause-and | Whether there are any discrepancy between Overall | Verification Ethiopian health { (U FMOI and Documen| review
-% -cffect Goal and Project Purpnse. nf ingical refated policies, ORHB
& | relationshi | (OVIs for Overall Goal will be verified.} relationship etc. Heaith
p related
policies
@ Verification
by
Evaluation
Team
Probabilit | Whether maknutrition among under-5 chifdren and | Exploration (D Degree of D Project @ Document
v of pregnant/lactaling women are reduced in ¢he | based an the achievement documents review
achieveme | targeted woredas by Ethiopian seif-help endcavor | current stalus of the @ Views of @ Questionaire
nt of the in 3 to 5 years after the end of the Project, Project related & Interview
Overall Purpose players
Gioal @ Verification
of
Suslainabilit
hi
As an other envisaged positive outcome of the | Txploration O Degree of D Project D Document
Project, whether the multi-sectoral coordination | based on the achicvement documents review
models is disseininated to non-targetcd weredns by | current stapus ofthe @ Views of @ Questionnaire
Ethiopian self-help endeavor in 3 to 5 years atter Project related @ Interview
the end of the Project. Puipose players
@ Verification
of
Sustainabilit
b
Confribwting and | Whether the important | Veritication Possibility of @ Views of (D Document
hindering factors for | assumption of “Large | of lugical unfulfillness of related review
the achievement of the | scale  epidemics  and | rclationship the assumplion players @ Interview
Overalt Goal emergency food shoriage @ Verification
de  not  ocew™ s by Hvaluation
appropriate ai the time of Team
the Terminal Cvaluation,
and cxpected to be
fulfilled in 3 to 5 years
time.
Whether the important | Verification Possibility of (D Views of (@ Document
assumption of “Supply of | of logical unfulfillness uf related review
Turgel  Supplementary | relationship the assumption players @ Interview
Food is covered for &) Verification
targeted areas of the ISF by Evaluation
programme” is Team
appropriate at the time uf
the Terminal Evaiuation,
and expected to Dbe
tulfilled in 3 to 5 years
fime.
Other Whether there are any | Positive impacts Other necessary | (D Project (D Document
impacts positive and/or information reporis review
negative impacts @& JICA @ Questionnaire
confirmed and/or Cxpers, C/P @ Enterview
expected to be @ Views of
gencrated other than related
Overall Goal players
Negative impacts Other necessary | (D Projeet @ Document
mformation reports revicy
@ JICA @} Questionnaire
Expers, C/F | @ Interview
@ Views of
related
ptayers

—117—




{Five Evaluation Criteria] The Project for Toproving Maternu}l und Child Nutrition Status {COBANA)

i
L8
w | Probabilit | Political and | Whether FMoH and/or FMoH and @ FMoH, Interview
g | vot institutional aspects ORHB poticies related to ORHB maternal ORHB
E- maintainin malemat and child’s and child’s @ ICA
5.:. g the nutrition would be nutrition Expeuts, C/P
& | benefits maintained and/or policies @ Views of
derived enhanced. refated
from the players
Project Whether political @ FMottand | () FMoH, Interview
assistance 10 ¢nhance the ORHB ORHB
benelits derived from the mulernal and | @ IICA
Project will be discussed child's Experts, C/P
for the dissemination of nutrition @ Views of
them to other area in policies related
Ethiopis. @ Disposition players
and policics
of FMoH and
ORHB
Financial aspect Whether the budget and Heaith refated (0 ORID Interview
himan recourse policies und @ JICA
atlocation for the budget Fxperts, C/P
mainienance of activities allocation in @ Views of
for the prevention of ORHB related
malnufrition wifl be players
secured in Oromia
region,
Whether the budget and Health reiated @D ORHB Interview
personnel for the policies and @ JICA
enhancement of the budget Experts, C/P
benefil wil be allocated. allocation @ Views of
related
players
Technical aspect Whether the improved (@ Possibility @ Project (D Document
CBN will be maintained ol repuTis review
nnd enhanced conlinuation @ JICA @ Questionnaire
gutonomotisty. of supportive LExperts, C/P @ Interview
supervision @ Views of
@ Opportunitic related
s {0 update players
technical
skills
Whether pessonnel for Administrative | (D Projeet (O Document
the deployment of the ability for Teports revisw
benelils are natured. deployment of @ TIICA @ Questionnnire
the benelits Experts, C/P @ Interview
@ Views of
refated
players
Contributing and | Whether the important Views of related | O Project (D Document
hindering tactors assumptians for players repotts review
sustaining the benefits @ IiCcA @ [nterview
will be maintained. Experis
Whether views ol related | D Projeet (@ Dacument
countermeasures against players reporls review
contributing and & IiCA @ Interview
hindering [aetors for Experts
sustainabitity were
discussed by the Projecl
and C/Ps.
Comprehe | Whether the coinprehensive  sustainability s Anaiytical @ Project @ Document
nsive secured or not, in the view of above-mentioned evaluation by documents review
sustainabil | aspects. the Evaluation @ HCA @ Intervicw
ity Team Experts, C/P
@ Views of
related
players
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Annex 3-1 Evaluation Grid (Verification of Implementation Process)

1afoad 943 1O JUAWRAIIE §O ATRqoLd

Overall Whether “Mealmutrition among under-5 children | Verificaiion of | Verification by the @ Project @ Document
Goal and pregnant/lacialing women are reduced in ogical Lvaluation Team documents review
the rargeted woredas” is Ingically correct as e relationship @) Views of @ Interview
Overall Goal. related players
Whether it is expected that the bene s derived Verification of | Information ®Project 1) Dovument
frorn the Project is autonomously deployed or sustainability indicating their docutnesits review
disseminated to non-intervened arcas after the sustainabiiity @JICA Experts, @& Questionnaire
tenninalion of the Project. C/p &} Interview
Project Whether the Projeet Purpose of (D Degree of | (O Achievements of | () Project D Document
Turpose “Commmmity-level preventive services are achieveme OVvis documents review
strengthened to reduce malnufrition of inder-3 nt of | @ Views of related | @ JICA Expests, | @ Questionnaire
childven and pregnant/factating women in the Ohjectively players o 3) Interview
targeted woredas.” is expecied o Le achicved by Veritiable
the end of the project period. Indicators
{OVIs)
@ Comprehe
nsive
analysis
Quipuis Whether the Output | of “Effective system of Degree of (D Achievements of | (D Project (@ Document
fucility-based surveillance is established and achievement OVls documents revicw
verified in piln! area” is achieved or expected to | of OVIs @ Views of related | & HCAExperts, | @ Questionnaire
e achieved by the end of the project period. players /P D Interview
Whether the Quiput 2 of “Meastres are 1 Achievements of | D Project (O Document
strengthened to prevent malmurition of children OVvis documents review
and pregranilactating swonren by HEIW." is @) Views ol related | @ JHCA Experts, | @ Questionnaire
achieved or expected to be achieved by the end players C/P & Interview
of the preject peried.
Whether the Quiput 3 of “Linkages are @ Achievements of | D Project ) Document
sirengthenied between health posts and health OVlis documents review
Socilities.” is achieved or expecled {o be @ Views nlrelated | @ JICAExperts, | & Questionnaire
achieved by the end of the project period. players C/P @ Intervigw
Whether the Output 4 of “Capacities at regional. (D Achievements of | (O Project O Document
zonal and woreda levels are enfranced (o OVls docunents review
strengthen community-based nutrition service @ Views of refated | @ FFPIE. CP @ (Juestionnaire
delivery.” is achieved ov expected to be achieved players HCA Experts, @ Interview
by the end of the project period. C/P
Whether the Output 5 of “Effective (D Achigvements of | D Project (@ Document
multi-sectoral coordination models are OVis documents review
demonstrated at selected locations within the @ views ofrelated | & JICA Experts, @ Questionnaire
targefed woredas.” is achicved or expected o bo players crP @ Interview
achieyed by the end of the project peried.
Inputs from: | Whether JICA Experts were dispatched as Comparison Resulis of Input (D) Input records Document review

) Japan Side scheduled. nf plan with @ Project reporis
g Whether equipment for project activities was actual result Results ol Input @ Mputtecords | O Document
provided as planned. (inct. Information (& Project reports review
for status of @& Direct
utilization) vbgervation
Whether C/Ps’ training in Japan and/or third Results of (D Input records Document review
counéries were implemented as planned. acceptance of (&) Project repoits
trainees
Whether local cosi fiom JICA side were Budget and (D Iuputrecords Document review
anplemented as scheduled. implementation @ Project reporls
resulf
Inpuis from | Whether C/Bs were appropriately allocated Comparison (1) Achievement of | (O Input records (@ Document
Ethiopian cnough to implement project aclivities. of plan with Input @ Experts, C/P review
Side actual result & Views of related & Interview
players
Whether office space for JICA experts was Achievement of @ laput records O Document
provided. Input @ Experts, C/P reyiew
@ Interview
Whether local cost from Ethiopian side were (D Achievement of | (© Input records | D Document
#nplementcd appropriately. Inprut @ Experts, C/P revicw
@& Views of related @ Interview
players
_. | Plenned Whether the project activities were impiemented | Comparison Accomplishment of | Project reports (1) Document
g’ 3 | activities as scheduied. of plan with project activities review
8 g actal result @ Questionnaire
° g Whether the PDM was updated in accordance Vicissilude of PDMs | Meeting minutes @ Document
B with surroundings of the Projeet under the and iLs reasons for ol the Toint Review
3 agreement amoiigst relevant parties. modification Coordination & Questionnaire
Commiltee (JCC) | @ Interview
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Annex 3-1 Evaluation Grid (Verification of Impiementation Process)

Techaical
transfer

Whether metliods and/or approaches of technical
teansfer were appropriate.

Methods and
contents of technical
trapsfer

(D Project reports
(@ Lxperts, C/P

@ Document
review
3 Interview

Managemen
t system

Whe, how and how often the progress of the
Project was monitored, and consequent findings
were reflected to the operation of the Project.

(D Progress
monitoring
systein

{2 Feedback system

@ Project reports
& Experls

(I} Document
review
@ Questionnaire

How the decision-making process for
modification of the project activities, assighment
of persannel, el was.

Process for
deecision-making

@ Project reports
&) Expeits

(O Docusnent
review
@ Questionnaire

How the communication and cooperative
relationship umongst players i the Project was.

JCC and other
meeting

(D Project reports
@) Viewsof
related players

@ Doeument
revicw
@) Questionnaire

Whether Project informatinn was effectively
sharcd,

JTCC andror vther
meetings

(D Project reports
(2 Views of
related players

O Docoment
review
@ Questionnaire

Qwnership
and
Autonomy

How ownership and autonomy of implemnenting
bodies including C/Ps and beneficiaries were,

Contribution,
attitude, etc. for the
project activitics.

@O Project reports
&) Views of
related players

(D) Document
review

@) Questionnaire

{3 Inferview

Measures
taken in
response  fo
recormend
ations and
points  of
note ut the
Mid-term
Review and
Project
Consultatio
0 SUIVEY

What kinds of measures were taken by the
Project in eesponse 1o lhe recornmendation with
regard fo the enhancement of cominunication
armongst relevant parties of the Project,

Specific
counternieasuses in
response to the
recommendutions

(D Project reports
@ Views of
related players

) Document
Teview

) Questionnaire

D Interview

What kinds of measures were taken by the
Project in response to the recominendations with
regasd (o prioritization of the project activitics.

Specific
counsermeasuires in
response to the
recomimendations

(D Project reports
@ Views of
related players

@ Document
review

@ Questionnaire

@ Interview

What kinds of measures were taken by the
Project in response 1o the recomimendations with
regard to the clarification of responsible
personnel and appropriade allocation of inputs,

Specific
couniermeasures it
response to the
recornmendations

@ Project reporis
@ Views of
related players

O Document
review

@ Questionnaire

@ Inlerview

What kinds of ineasures were taken by the
Project in response 1o the recomnendations with
regazd to specific measures to make effective use
of HDA systern and to infegrate their role to the
projeci activities.

Specific
Ccouniermeasures in
response to the
recominendations

(D Project reports
@} Views of
related players

@ Document
revicw

& Questionnaire

@ Interview

What kinds of measures were faken by the
ORHB in response {o the recommendilions with
regard to maintaining project activilies at target
10 woredas after the end of the project period.

Specific
couniermensures in
response o the
recommendations

(D Project reports
@ Views of
related players

(D Document
revigw

@ Questionnaire

@ Interview

What kinds of measures were faken by the
ORHB in response to the recommendations with
regurd fo the cxpansion of TR at HCs in the
target woredas.

3pecific
countermeasures in
yesponse 1o the
recommendations

D Project reports
@ Views of
related players

@ Document
review

@ Questionnaire

3 Interview

What kinds of measures were faken by the
WorHQ i response to the recommendations
with regard to mainfenance of the ¢quipment and
malerials provided by the Projecl

Specific
countermensures in
response {o the
recommendalions

()} Project repoits
@ Viewsof
related players

(@ Document
roview

® Questionnaire

& Interview

What kinds of mmeasures were faken by the
ORHB in response to the recommendations with
regard to steady supply of iron pilts and ciber
necessary suppiements, which is nceessary for
the folfillment of a Objectively Veriliable
Indicator of the Project Purpose.

Specific
colntermeasires in
response to the point
of note

(D Project reports
@ Views of
related players

@ Document
review

& Questionnaire

@ Interview

Problems on
implementat
inn process

Whether there were obstacles or problems for
the implementation of the project activities.

Contributing and
inhibitory tactors

@ Project reports
@ Views of
related players

@ Document
revicw

) Questionnaire
Intcrvicw
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