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MINUTES OF MEETINGS
BETWEEN
THE JICA MID-TERM REVIEW TEAM
AND
THE AUTORITES CONCERNED OF THE ROYAL GOVERNMENT
OF CAMBODIA
ON
THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON GENDER MAINSTREAMING (PHASEII)

The mid-term review team, organized by Japan International Cooperation Agency
(JICA) and headed by Ms. Yumiko TANAKA, visited the Kingdom of Cambodia from
27 January to 14 February 2013 for the purpose of conducting the mid-term review on
the Project on Gender Mainstreaming (Phasell) (hereinafter referred to as “the
Project™).

For this purpose the JICA team and Cambodian mid-term review team headed by
H.E.Dr. ING Kantha Phavi formed the Joint Mid-term Review Team (hereinafter
referred to as “the Team™). The Team made an assessment on the achievements and
performances of the Project through field visits and interviews, and had a series of
discussions and exchange of views among the Team members.

As a result of the review, the Joint Mid-term Review Report was prepared and
presented at Joint Coordinating Committee meeting held on 14 February 2013. The
Team and the Cambodian authorities concerned agreed to report to their respective
governments upon the matters specified in the Attached Document hereto.

Phnom Penh, 14 February 2013

VIELORR

Yumiko TANAKA H.E.Dr. ING Kantha Phavi

Leader Minister
Mid-term Review Team Ministry of Women’s Affairs
Japan International Cooperation Agency Royal Government of Cambodia



ATTACHED DOCUMENT

The important issues discussed at the meeting of the Joint Mid-term Review Team were as
follows:

1. JOINT MID-TERM REVIEW REPORT
The Joint Mid-term Review Team conducted a review of the Project according to five criteria
of evaluation, namely, Relevance, Effectiveness, Efficiency, Impact and Sustainability. The

findings are compiled into the Joint Mid-term Review Report.

2. RECOMMENDATIONS

Based on the results of the Mid-term Review, the Team found that the Project had made good
achievements and provided valuable lessons learned in the first half of the Project period. The
Team recommended that the following actions should be taken and completed by the end of the

Project:

(1) The Project Design Matrix ver.] (PDM1) should be revised to achieve the Project Purpose
effectively. The Project should also update the Plan of Operation (PO) based on the
revised PDM (PDM2).

(2) The Project should enhance common understanding about the Project Purpose and the key
concepts of gender mainstreaming among all the stakeholders, including MOWA
counterparts, partner line ministries at the national and sub-national level and Japanese
experts. The Project should also provide briefings about the PGM Methods and key
concepts of the Project to the stakeholders who are newly involved in the Project.

(3) The Project should terminate the implementation of the Pilot Projects by the end of the
fourth year of the Project.

» (Agricultural production project) Three more cycles of technical training on
agricultural production should be conducted to improve the contents and
methodology of gender training and gender monitoring and evaluation.
Gender-responsive follow-up activities should also be provided to the target people
already participated in technical trainings to consolidate more lessons learned from a
gender perspective to develop effective system on women’s economic empowerment.

> (Agro-processing project) Refreshment training on agro-processing should be
conducted to deepen the target people’s understanding on business and marketing and
consolidate useful lessons.

4) The Project should develop a comprehensive guideline on women’s economic
empowerment in rural area. The guideline should include all the major components of the
Project, such as gender-responsive and joint implementation and management approaches
of the Pilot Projects, gender-responsive technical training methodologies,
gender-responsive monitoring and evaluation methodologies, case studies on the



5)

)

)

10)

11)

12

socio-economic and gender impacts of the Pilot Projects, collaboration with D&D
processes and effective system for promoting women’s economic empowerment activities
under TWGG sub-group.

The Project should support MOWA to establish TWGG Sub-group on women’s economic
empowerment and develop action plans.

The Project should continue involving GMAG members in the Pilot Projects and PGM
workshops, and enhance more participation in TWGG Sub-group on women’s economic
empowerment and develop effective system.,

The Project should improve gender training for the Pilot Projects conducted by PDWA
and MOWA. The teaching methodology of the gender training should be more
participatory and use practical exercises for the rural people to easily understand and
apply the knowledge provided by the gender training to their daily lives.

The Project should enhance the capacity of PDWA and MOWA so that they can provide
more appropriate and timely advices and guidance from a gender perspective to the
partner provincial departments.

The Project should enhance the capacity of PDWA, PDOP and MOWA to analyze the
results of gender monitoring and evaluation survey conducted in four-month cycle of the
technical training and report to all the stakeholders concerned.

The Project should enhance collaboration with WCCC of the provincial government and
integrating the effective system to be developed by the Project for women’s economic
empowerment into the D&D processes.

The Project should provide advices for resource mobilization for MOWA and partner line
ministries to implement activities for women’s economic empowerment by organizing
workshops to develop gender budgeting framework with Ministry of Economy and
Finance.

The Project should develop the strategies for the diffusion and scaling up of the
achievements of the Project. The strategies include 1) development of audio visual
materials (DVD), 2) TOT manuals for gender training and gender-responsive technical
manual on chicken raising and agro-processing for famers, 3) seminars and workshops for
sharing outcomes and processes of the Pilot Projects inviting provincial departments in all
the 24 provinces, and 4) presenting outcomes and processes of the Pilot Projects at
relevant seminars and workshops on promoting D&D to be organized by other agencies.

Attachment: Joint Mid-term Review Report for Project on Gender Mainstreaming (Phase2),

Phnom Penh, Cambodia, February 2013, the Joint Mid-term Review Team.
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Annex 1: Project Design Matrix Ver.1 (PDM1)

Project Title : Project on Gender Mainstreaming (Phase 2) Duration : 5 years

Project Area: Phnom Penh (Pilot Project area: Kampong Cham Province and selected province(s))

Target Group:

Direct Target— Officers (both at the national and sub-nationa! level) of the Ministry of Women's Affairs (MOWA)
Gender Mainstreaming Action Group (GMAG) and Gender Focal Points (both at the national and sub-nafional levels) of Pariner Line Ministries:
Ministry of Planning (MOP), Ministry of Agricuture, Forestry and Fisheries (MAFF), Ministry of Industry, Mine and Energy (MIME), Ministry of Commenrce (MOC),
Ministry of Rural Developrnent (MRD), Ministry of Labor and Vocational Training (MLVT)

Indirect Target—Women and men in the targeted area of Filot Project(s)

Version:  PDM 1 Date: 2 February 2011
Narrative Summary Obijectively Verifiable [ndicators Means of Verification _Important Assumption
Overall Goal
Women's economic empowerment is enhanced through the genderresponsive policies | Improved socio-economic situations of targeted | Cambadia Gender
and programs undertaken by line ministries concemed in Cambodia. women {such as, income, economic situation of | Assessment
household, employment rate, legal status, eic.).
Project Purpose
Effective system for implementing women's economic empowerment aclivities by partner | +  Number (more than XXX in each fine ministry) | Report of pariner line ministries | Function and
line ministies’ becomes operational with coordination of MOWA through strengthening of the activiies for women's economic responsiility of fine
gender mainstreaming mechanism”. empowerment implemented by the line ministries are maintained
ministries after decenfralization and
+  Number (OX) of the heneficiaries (women deconcentration (D&D)
and men) targeted by the activities of the line reforrn,

ministries.

OQutput

1. Function of MOWA (both at the national and sub-national levels®) to coordinate fine | 1-1. Gender responsive project cycle including | 1-1~1. Project reports +  Staff of MOWA and
ministries is strengthened to promote women's economic empowerment through the nine steps of PGM Methods”, s faciltated by | 1-1-2. Werkshop and meeting PDWA work with
capacity developrment fo promote gender mainstreaming. MOWA through workshops and meetings. reports of MOWA the Proect as

1-2. Number (XXX times a year) of smallworking | 1-1-3. Reports orminutes of countempart
group meetings of TWGG fo discuss issues PPCC members.
on womens economic empowement | 1-2-1. Project eports +  Most of counterpart
identified through the Pilot Project(s) members of
13. Number (af keast once a yean of TWGG | 1-3-1. TWGG annual reports MOWA and PDWA
meetings to share the experiences of the Pilot are not changed.
Project(s) with the use of PGM Methods.
14. Updated gender stafistics leaflet by MOWA in | 1-4-1.  Updated gender
cooperation with MOP. stalistics leaflet
15, Developed provincial gender statistics | 1-5-1. Developed provincial
booklets in the area of women's economic gender statistics

! “Partner Line Ministries” means six ine ministries, MOP, MOC, MAFF, MIME, MRD and MLVT at present stage.
2 Gender Mainstreaming Mechanism includes National Machinery, TWGG, GMAP, GMAG, Gender Facal Points, PGM Methacs, efe. at both fhe nafional and sub-national levels.

3 Sub-nahonal leve! refers to provincial, district and communal levels.

4 PGM Methods are composed of nine steps, 1)selection of policy related to gender issues, 2)collection of information/data, 3)gender responsive planning, 4)genderresponswe gender analysis of existing
policies, 5)gender responsive project planning, 6)project implementation, 7)gender responsive monitoring, 8)gender responsive project evaluation, 9)development of responsive policy/programs.
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Capacity and mechanism to promote women's economic empowermnent through
gender mainstreaming are strengthened in partner line ministries at the national level.

18.

17,

1-8.

empowerment in the Pilot Project provinces
by MOWA, PDWA, MOP and PDOP
Number {(more than XXX in each pariner
provincial department) of developed / revised
provincial policies and plans utilizing the
provincial gender statistics in the area of
econormic women's empowerment

Revised PGM Methods guidelines/manuals
which include planning, monitoring and
evaluation formats,

Number (more than XXX from each provincial
department) of recommendations  for
gender-tesponsive (national and
sub-national) policies/programs and projects
based on the stafistice and needs for
women's economic empawenment at the
sub-national level through facilitation of
MOWA and PDWA.

Number (more than XXX from each partner
ministry) of Gender responsive
policy/programs  and recommendations to
revise GMAP are  developed to integrate
statistics and needs for women's economic
empowemment at the sub-nafional level
through facilitation of MOWA...

1-10. Cepacity of MOWA and PDWA fo coordinate

2.

2-3.

24,

and advice for promotfion of gender
mainstreaming is strengthened in the area of
WOmen's economic empowerment,

Al the nine steps of PGM Methods are
exercised by GMAG members of the partner
line ministries at the national level through

workshops and meefings
. Number (XXX) of GMAG members
participated  in the seminars organized by

MOWA and PDWA for all the GMAG
members to leam the PGM Methods.
Number (each five pariner Ine ministry) of
revised GMAP/annual plans of partner line
ministries in the area of economic women's
empowerment in 2012 and 2014.

Number (more than XXX in each partner fine
ministry) of gender responsive policies/
programs developed by GMAG members of
the partner fine ministries at the national level
reflecting the statistics and needs for women's
economic empowemment in the sub-national

booklets developed in
the ourse of the Project

1-6-1. Project reports

Revised PGM
Methods
guidelines/manuals

Recommendations for
genderresponsive
(national and
sub-national)
poficies/programs
and projecis made.

1-7-1.

181,

. Gender responsive
policy {pragrams and
recommendations
developed

1-10-1. Result of profie
survey

2-1-1. Project reports
2-12. Workshops and
meeting  reports of
MOWA
Workshap and
meeting reports of
MOWA
Project reports
Revised
GMAPfannual plans

2-2-1.

222,
2-3-1.

24-1, Developed gender
responsive
policies/programs

GMAG members
at the national level
cooperate and
patticipate in the
Project acfivities.

Most of GMAG
members at the
national level are
not changed.
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Capacity and mechanisms to implement gender responsive activiies for enhancing
women’s economic empowerment are strengthened at the sub-national level through
implermentation of the Pilot Project(s).

3-1.

3-2.

b

5

3.

39.

level based on the experiences of the Pilot
Project(s).

., Capacily of GMAG members at the national

kevel is strengthened to understand needs in
the subnational kevel in the area of women's
economic empowemment and refiect them to
policies/programs

Number (XXX fimes a year) of Pilot Project
Coordination Committee (PPCC) meetings
of the Pilot Project(s) coordinated by
MOWA and PDWA and participated by
GMAG and Gender Focal Paints (both at the
national and sub-national level).

Number (XX person) of the beneficiaries
(menwomen) of the Pilot Project(s) for
women’s economic empowerment
Esteblished pilot project implementation
stucture,

Established gender-responsive indicators for
monitoring and evaluation of the Pilot
Projec(s)

Monitoring and evaluation of the Piot
Project(s) conducted

Number {more than XXX in each partner
provincial department) of developed/ revised
provincial policies in the area of women's
economic empowenment to reflect statistics
and needs at the sub-national level.

Number (more than XXX in each pariner
provincial deparfment) of recommendations
developed for genderqesponsive
policies/programs and projects to national
level based on the statistics and needs for
women's economic empowerment at the
sub-national level.

Developed booklet of cases of the Pilot
Projecl(s)

Capacity of GMAG members and/or gender
focal points at the sub-national level is
strengthened to implement activities refiecting
needs at the field level in the area of women's
economic empowerment and feedback them
to policies/programs both at the national and
sub-national levels.

2:5-1.

3-2-1.

3-3-1.

Result of profile
survey

Reports or minutes
of PPCC

Plan(s} and reports
on monitoring and
evaluation of the Pilot
Project(s)

Pilot project
implementation
guidelines

3-3-2. Manualfor

341,

342,
351.

37-1.

391,

communication and
cocrdination
Workshop and
meeting reports of
MOWA
Project reports
Reports on
monitoring and
evaluation ofthe Pilot
Project(s)
Developedirevised
provincial  policies of
pastner departments
Recommendations
developed for
genderesponsive
policies /programs and
projects at the national
level
Booklet of cases of
the Pilot  Project(s)
Result of profile
survey

+ GMAG members
andfor gender focal
points at the
sub-national level
caoperate and
patticipate in the Pilot
Project activities.

+ Most of OMAG
members andfor
gender focal points at
the sub-national level
are not changed.
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Activities

1. (MOWAand PDWA)

1-1.  MOWA and PDWA organize workshops to GMAG members (both at the national and
sub-national levels) of partner fine ministries to share main purposes and approaches
ofthe Project, including Pilot Project

1-2. MOWA and PDWA organize workshops and meetings for GMAG members (both at
the national and submational levels) of parner line ministies fo support
genderesponsive policy analysis, research, planning, implementation, monitoring
and evaluation by utiizing the PGM Methods, and coordinate all the activilies
regarding the Pilot Project(s).

1-3-1. TWGG meeting is organized by the TWGG secretariat in cooperation with JICA and
UNDP,

1-3-2. A small working group on women’s economic empowerment is formed under the
TWGG to share the information, experiences, findings and processes of projects for
women's economic empowerment, including the Pilot Projeci(s).

1-3-3. MOWA and the partner fine ministies share the experiences and processes of the
Pilot Projeci(s) with the use of the PGM Methods with its members at the TWGG
meeting.

1-4-1. MOWA updates the gender statistics leafiet in cooperation with MOP.

1-42. MOWA and MOP (both at the national and sub-national levels) develop provincial
gender statistics bookdet in the area of women's economic empowermenit to be uifized
for policies/programs and projects at the sub-national kevel,

1-5. MOWA revises the PGM Methods operational guidelines /manuals based on the
experiences of the Pilot Projeci(s) and distribute them to pecple concemed.

16, MOWA and PDWA organize workshops and meetings for GMAG members and
gender focal points (at the sub-national level) of partner provincial depariments in order
to make recommendations for gender-responsive (national and sub-national)
policies/programs and  projects based on the statisics and needs for women's
economic empowerment at the sub-national level.

1-7. MOWA organizes workshops and meetings for GMAG members (at the national
level) of partner line ministies to develop gender responsive policy/programs and
recommendations to revise GMAP/annual plans by integrafing statistics and needs for
women's economic empowemment at the sub-national level.

1-8. MOWA organizes workshops and meetings fo support GMAG members (at the
national level) of partner line ministres fo get acknowledgement by their ministies on
developed gender responsive policy/programs and recommendations fo revise
GMAP/annual plans.

1-8. MOWA and PDVWVA organize seminar to share the outputs, expetiences, findings and
processes gained through the Pilot Project(s) with all the provinces.

1-10. MOWA and PDWA organize seminar to spread the PGM Methods and its effects o
PDWAs in all the provinces.

2. (GMAG of Pariner Line Ministries at the national level)

2-1. GMAG members of partner line ministies at the national level support to all the
activities regarding the Pilot Project(s) in the sub-national level.

2-2. MOWA and PDWA organize seminars 1o spread the PGM Methods and its effects fo
GMAG members who are notinvolved in the process of the Pilot Project(s).

2-3. GMAG members of parner line ministies at the national level develop

Japanese Govemment:

1. Long-temm experts

2. Short-tesm experts

3. Seminars, Workshops and Trainings
4, Equipment

Camnbodian Govemment:
1. Counferparis

2. Office space and fadlites
3. Local Cost

Precondition:

Partner line ministries
(both atthe national and
sub-national level)
cooperate and
participate in the Project
aclivities
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24,

recommendations fo revise GMAP/annual plans reflecting the statistics and needs for
women's economic empowerment at the sub-natienal level.

GMAG members of partner line ministies at the national level develop gender
responsive policies/programs reflecting the statistics and needs for women's
economic empowerment in the sub-national level based on the experiences of the
Pilot Project(s).

(Pilot Projeci(s) at the sub-nationa! level)

. PDWA and PDOP collect information about progress of decentralization and

deconcentration (D&D) reform, and propose cooperation with Provincial Councll and
revisions to the Pilot Projeci(s), if necessary.

. PDWA fadilifates the formation and operation of Pilot Praject Coordination Cormnmittee

(PPCC) at the sub-nafional level.

GMAG members of pariner line minisfries both at the national and sub-national levels
analyze sector policy of respeciive ministries using gender statistics.

GMAG members and/or gender focal points of partner provincial depariments at the
sub-national level collect and analyze information on needs for women's economic
empowerment in the Pilot Project site(s) by utilizing the PGM Methods {market survey
and baseline survey).

GMAG members and/or gender focal points of pariner provincial departments at the
sub-national level decide the target area and people of the Pilet Projeci(s), and
develop plans consisting of a set of subpilot projects for women's economic
empowerment

3-6. PPCC establishes pilot project implementation structure.

. Each partner provincial depariment implements sub-pilot project for women's

economic empowerment in close collaboration with each other.

38. GMAG members and/ar gender focal points of pariner provincial departments at the

38

3-10.

311

sub-national level conduct monitoring and evaluation of the Pilot Project(s) for
women’s econormic empowerment.

MOWA proposes new Pilot Project site(s), according to the progress of the Pilot
Project in Kampong Cham.

GMAG members and/or gender focal points of partner provincial departments at the
sub-national level exchange information about sub-pilot projects and cooperate for
the implementation of sub-pilot projects  through PPCC.

GMAG members and/or gender focal points of partner provincial departments af the
sub-national kevel make recommendations to revise provincial development plans to
implement gender-responsive policies/programs and projects based on the stafistics
and needs for women’s economic empawerment at the sub-national level,

3-12. GMAG members and/or gender focal points of partner provincial departments at the

3-13.

sub-national level make recommendations fo GMAG at the national level for
gender+esponsive palicies/programs and projects based on the stafistics and needs
for women's economic empowerment at the sub-national level.

Booklet of the cases of the Pilot Projeci(s} is developed fo disseminate the
experiences and lessons leamed.
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Annex2:

Evaluation Grid for the Midterm Review of the Project on Gender Mainstreaming (Phase 2)

<Project Performance and Implementation Process>

Evaluation subjects

Necessary Information

Major Minor Evaluation Questions and Data Sources
i i it i ” . Project reports
Results of the activities | Have the Project activities been implemented as planned? Pe”";";i’;‘;?, i?ifo ;hgfﬁgm glhertre!atte ?hrep?r:(s :“&dm(‘fjmg,‘és
Verification of the . . uestion to the stakeholders (J, G/P,
? stakeholders A
achievement of Outputs How much have the Project Outputs shown on the PDM been achieved? partner ministries)
Verificatio [Japanese side]
nof Number of experts, their specialties and the term assigned
Project Curriculum and number of counterpart training in Japan Performance of the Project
Performan Type and number of equipment provided Project reparts
ce Results of inputs [Cambod[iaar:s:ii;gjn of project budgets (local costs}) Question to the stakeholders (J, C/P)
= Number pf f:nuntEfpgrt; and fh?ll‘ specialties and the term assigned Performance of the Project
. Land, building or facilities provided
- Provision of project budgets (local costs)
I Have the Project activities been implemented as planned? Perfarmance of the Project .
Exan:gg&&gsof the Has the project been implemented without any problem? If there any Recognition of the Question toﬁges‘;;z%rf;m (J, CIP)
prablem, how are they tackled? slakeholders ’
Has the technical transfer /communication between the Project Experts Performance of the Project Project reports
. p Py
Process of the technical and Counterpart§ begn canducted thhou.t any prablem? Recognition of the Question to the stakehoklers (J,
transfer Has the communication between the Project Experts, and stakeholders slakeholders CIP, partner ministries)
of the partner ministries been conducted without any problem? .
. How is the Project managed? Performance of the Project .
Project matnagement How has the Project been monitored? Recognition of the Question toﬁ?ée;laﬁﬁmgers (. CIP)
- ) system Was the Project been implemented based on PDM? slakeholders '
mpizmen Awareness of the Have the counterparts maintain ownership to the Project? Perfarmance of ihe Project Project reporls
9 . Recognition of the Question to the stakehald 5 cP
Process counterparts Have the awareness of the counterparts been improved? stakeholders uestion to the stakehalders (J, C/P)

Participation of the
stakeholders

Has the degree of participation of the members of target groups (ex,
stakeholders of the partner ministries) been high?

How have the participants of the pilot project been involved in the
Project activities?

How have the related organizations, such as JCC and TWGG
members been involved in the Project activities?

Performance of the Project
Recognition of the
stakeholders

Project reports
Question to the stakeholders (J,
C/P, partner minisiries}

Were there any factors that enhanced the achievement of the project

® B 8 @ 2P EES ® © e

Performance of the Project

Project reports

Factors affected the ohjective? 9
: : . . " R tion of t tion to the stakeholders (J, C/P,
implementing process Were there any factors that disturbed the achievement of the project e:,‘;%’;’h‘g,'l,;’rs“e Question pgnnz;";i;sg:ez)rs(

objective?




<Five Evaluation Criteria>

Evaluation subjects

Evaluation Questions

Necessary
Information and Data

Methods for Data Collection

Major Minor
Necessity @ Does the Project match the needs of the target area or society? .
@ Does the Project match the needs of the target group? E"‘ai;'é?i EVZLUEJ'”"{:Z‘W"S'
@ Is the project consistent with the Cambodian policy? Recf,{mit{fm";‘i the
Priority ® Is the project consistent with Japan's foreign aid policy and JICA’s plan stakeholders Ex-ante evaluation report
for country-specific program implementation? Project Reports
) N - - - Other related reports
Relevance @ Is the Project designed appropriately to achieve the Project purpose? Question to the stakeholders (J, C/P,
@ Is the selection of the target area appropriate? Ex-ante evaluation resulis partner ministries)
Suitability as a means @ Is the selection of the target group appropriate? Recognition of the
@ Are the benefits produced through the Praject fairly distributed? stakeholders
® Does Japan have a technological advantage? if so, which field?
Have there been any crucial changes in the environment of the project, which Recognifion of the .
Other affects implomentation of the Project? pro) AN Question to the stakehalders (J, C/P)
Prospect of the (@ Are the Project purpose been prospected to be achieved as planned? Performance of the Project Project reports
achievement of the @ Are there any factors that inhibited the achievement of the Project Recognition of the Question to the stakeholders (J, G/P,
Project purpose purpose? stakeholders partner ministries)
Achievement of the Have the Outputs been achieved as planned? - -
Effectiven Outputs
ess g Are the Outputs sufficient to achieve the Project purpose?
" . Are there synergistic effects among the Oulputs? . .
Causal relationships . N . Performance of the Project Project reports
between the outputgnd @ Havethe }mportant assumptions from the Outputs o the Project purpose Recognition of the : Question to the{ s!akepholders (J. CIP,
Project purpose been realized? ) ) . stakeholders partner ministries)
@ Are there any other factors which affect to the achievement of the Project
purpose?
Achievement of the . T :
Project activities Have the Project activities been implemented as planned? Performance of the Project o
Causal relationships | @D  Are the Praject activities sufficient to produce the Output? Recognition of the Guestion o ’L“éesﬁ;;i%%’lt:ers . CIPy
between inputs and ® Are the inputs sufficient to produce the output? Were there any stakeholders '
activities alternative means to achieve the same output by using less cost?
@ Are the external factors from the activities to Outputs been realized? Performance of the Project Projeet reports
Hindering Factors @ Are there any other factors which affected to the achievement of the Recognition of the Question to mej Slakepl"lolders W, CIP)
- Outputs? If there are any, how are they tackied? stakeholders !
Efficiency @ Are the number, timing, quantity and field of Japanese expert adequate?
@ Are the number of type, spec and timing of equipment input adequate?
@ Are the timing, number and subject of training in Japan adeguate? .
Efficiency of inputs @ Are the quantity and timing of input of project cost adequate? Perfg;"ca"%?“‘grg?t';?ect Project reports, Question to the
(timing, quantity, quality) | ® Are the inpuf implemented as planned? stc;glwhclders stakeholders (J, C/P)
® Are the number, timing, quantity and field of counterparts adequate?
@ Are the size, timing and quality of facility and the amount of project cost
input from Cambodian side adequate?
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Evaluation subjects

Evaluation Questions

Necessary

Methods for Data Collection

Major Minar Information and Data
Achievement forecast for | Are there prospects that the overall goal is produced as an effect of the project Recognition of the Project reports
the overall goal within three years after the termination of the Project? stakeholders Question to the stakeholders {J, C/P)
Causal relationships @ Are the overall goal and the project objective consistent? Recoanftion of Project reports, Question to th
between Project purpose | @  Are the external factors from the Project purpose to Overall goal properly s,;‘f(';h:]dgm & m’e:ta'fg,f’md;r uestion 1o the
y ! s (J, CIP)
and overall goal established? Are the external factors realized?
@ Are there any positive/negative effects or influences to related
organization?
Impact @ Are there any positive/negative influences on the establishment of | Performance of the Project Proi
- : Performance of other roject reports
policies and on the preparation of laws, systems, standards, etc? Are zati Reporis of other arganization
Ripple effects there any positive/ negative influences on the social and cultural aspects | . 2950 E8 O Official documents of related
such as gender, human rights, rich and poor? Are there any influences related organization organization
on the technological changes? Recognition of the Question to the stakeholders (J, C/P,
@ Were there any positive/negative economical influences on the target stakeholders partner ministrics)
society, project parties, beneficiaries, etc? What kinds of measures are
taken in order to eliminate these negative effects, if there is
. . @ Have/ are the related regulations and policies been/ be established? )
Polifical and systematical | &, \wiy b the policy support to continue the Project activities after the |  Policy documents (ex, Related governmental documents
aspects termination of the cooperation? ?;t?g::,;%ﬁgi‘; Project reports
Has the capacity of MOWA and stakeholders of the pariner ministries on Recognition of the Question fo the stakeholders (J, C/P,
Organizational aspects | implementation and management to continue the activities started by the stakeholders partner ministries)
Project after the termination of the Project?
Do MOWA and partner ministries maintain sufficient financial capacity to Og—;’;‘:‘f gg’:ﬂ:’r“’:ﬁf‘;ﬁ,ggd Related gg:rgjr;:tru?;;zlﬁdsocuments
Financial aspects cmple_me_nt actlwtleg teghmcally transferred through the Project after Recognition of the Question to the stakeholders (J, C/P,
termination of the Project? stakeholders partner ministries)
@ Wil the methods and technologies introduced through the Project be
Sustainab accepted in other areas? Performance of the Proj j
L . . L 3 ject Project reports
ility Technological aspects Will the MOWA and partner ministries continue their activities in KPC Recognition of the Question to the stakehoalders (J, C/P,
g P

after the termination of the Project?

and managed after termination of the Project?

stakeholders

partner ministries)

Socio/cultural aspects

@
® Wil the equipments provided by the Project be appropriately maintained
@

Is there any possibility to affect negatively to the socio-economic
disadvantaged peaple such as women and the poor because of the
limited consideration?

Performance of the Project
Recognition of the

Project reports
Question to the stakeholders {J, C/P)

@ Is there any possibifity to affect negatively to the sustainability of the stakeholders
Project because of the limited consideration to the environment?
Enhancing / Hindering | @  Are there any factors that support the sustainability of the Project? Pe“‘gg‘;’;ﬁg;ﬁ ;:’jac' Question ‘opt';feje;taﬁph‘ﬁjers (J, O
factors @ Are there any factors which inhibit the sustainability of the Project? stakeholders partner ministries)
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Annex 3: Plan of Operation (PO) with achievement

As of 31st December, 2012

Year 1({2010)

Year 2 (2011)

Year 3 (2012)

Year 4 (2013)

Year 5 {2014)

Year 6 {2015)

LI

IIITHIW

[THTHTIV

I THTMTV

LU LT

TV

1. MOWA and PDWA

MOWA and PDWA otganize workshops to GMAG members (both at the national and sub- g Plan
11 national levels) of partner line ministries to share main purposes and approaches of the Project, C:)
including Pilot Project. > Actual
MOWA and PDWA organize workshops and meetings for GMAG members (both at the national and Plan
1.2 sub-national lgvels) of pariner line ministries to support gender-responsive policy analysis, research,
planning, implementation, monitoring and evaluation by utilizing the PGM Methods, and coordinate all A
e . . h ctual
the activities regarding the Pilot Projeck(s).
1-3-1 TWGG is arganized by the TWGG secretariaf in cooperation with JICA and UNDP. AP':U '
ctual
A small working-group on women's ecenomic empowerment is formed under the TWGG for its Plan
1-3-2 members, including government and development partners, o share the information, experiences,
findings and processes of projects on women's ecenomic empowerment, including Pilot Projec(s). Actual
133 MOWA and the partner line ministries share the experiences and processes of the Pilot Projeci(s) with Plan
the use of the PGM Methods at the TWGG. Actual
1-4.1 MOWA updates the gender statistics leaflet in cooperation with MOP. Azltaunal
MOWA and MOP (both at the national and sub-national leve!s) develop provincial gender % Plan
1-4-2 stafistics booklet in the area of women's economic empowerment to be ulilized for ©)
policies/programs and projects at the sub-national level. E Actual
MOWA revises the PGM Methods operational guidelines /manuals based on the experiences of the Plan
15 . . L
Pilot Projeci(s) and distributes them to people concerned. Actual
MOWA and PDWA organize workshops and meetings for GMAG members and gender focal points (at
. - . N Plan
15 the sub-national leve!) of partner provincial departments in order to make recommendations for gender-
responsive (national and sub-national) policies/programs and projects based on the statistics and A
needs for women’s economic empowerment at the sub-national level, clual mm m-
MOWA organizes workshops and meetings for GMAG members (at the nafional level) of partner line Plan L 4 L 4
1-7 ministries to develop gender responsive policy/programs and recommendations to revise GMAP/annual
plans by integrating statistics and needs for women's econamic empowerment at the sub-national level.|  Actual + l[ F 4
MOWA organizes workshops and meetings to supporf GMAG members (at the national level) of Plan L J L J
-8 partner line ministries to get acknowledgement by their ministries on developed gender responsive
policy/programs and recommendations to revise GMAPfannual plans. Actual h J
MOWA and PDWA organize seminar to share the outpuds, experiences, findings and processes gained Plan =u
through Pilot Project(s) with all the provinces. Actual =N
MOWA and PDWA organize seminar to spread the PGM Method and its effects to PDWAs in all the Plan [l
provinces. Actual )
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Year 1{2010) | Year2(2011) | Year3(2012) | Year 4{2013) | Year5(2014) | Year6 (2015}
T T T T T T T T T T T i Ty T T W T T T T
2. GMAG of Partner Line Ministries at the national level
5.4 GMAG members of pariner line minisires at the national level support o allthe aciivifies regarding the Plan P uu P * 'l' * ks 1' i '| n r B ™ - mim * =
Pilot Project(s) in sub-national level. Actual (e ——— N W ww w ow{w ww w
MOWA and PDWA organize seminars to spread the PGM Methods and its effects to GMAG members Plan 'l L
2.2 . - . ' T
who are not involved in the process of the Pilot Project(s). Actual [ ]
GMAG members of partner line ministries at the national level develop recommendations (o revise Plan il "
2-3 GMAPfannual plans reflecting the stafistics and needs for women's economic empowerment at the
sub-national level, Actual F 4 L 4
GMAG members of partner line ministries at the national level develop gender responsive Plan ]. + F 4
24 policies/programs reflecting the statistics and needs for women's economic empowerment in the sub-
national leve! based on the experiences of the Pilot Project(s). Actual L 1| L 4
3. Pilot Project(s) at the sub-national level
MOWA/PDWA collects information about progress of decentralization and deconcentration (D&D) Plan |i ﬁ = ‘. * L T L ;‘ '1 u r 1 L r ﬁ L i‘ .[ nm T =
3-1 reform, and proposes cooperation with Provincial Councit and revisions to the Pilot Project(s), if i 1 L i 4
necessary. Actual ! | - "' k HIREE
]
5.5 POWA faciltats the formatian and operation of Pt Proect oordination Commitiee (PPCC) a the Plan m + . + u. + '| u !' '* "' '4 i ‘+ il inlisiad e i' sl
sub-national level. Actual w J N * mlm I. mE h J = L J
33 GMAG members of partner line ministries both af the national and sub-national levels analyze secior Plan L
policy of respeciive ministries using gender statistics. Actual
) - ) @ "L
GMAG members andlor gender facal points of partner provincial departments at the sub-national ) Plan g
34 level collect and analyze information on needs for women's economic empowerment in the Pilot o) |- —]—-
Project site(s) by utilizing the PGM Methads (market survey and baseline survey). ® Actual — i
] . ) ) mE
GMAG members and/or gender focal points of partner provincial depariments at the sub-national ® Plan b
35 level decide the target area and people of the Pilot Projec!(s), and develop plans consisting of a ®
set of sub-pilot projects for women's economic empowerment, S Actual |
L
. . L , Plan LI LI
36 PPCC establishes pilot project implementation struciure. Actual % -
37 Each pariner provinciel department implements sub-pilot project for women's economic empowerment Plan BEENNESgENESENENENNDN
™ inclose collaboration with each other. Actual oot # =[x ¥ u[w & xjn
3.5 GMAG members andfor gender focal points of partner provincial depariments at the sub-nationa level Plan L 4 u |l .| i nnx lf LI
conduct smonitoring and evaluation of the Pilot Project(s} for women's economic empowerment. Actual X .]. * mlwmn .L ” P u
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Year 1{2010) | Year2(2011) | Year3(2012) | Year4(2013) | Year5{2014) | Year 6 {2015)
(T LT Lt HP' WELTRENEIvE LT USR]0 LY
29 MOWA selects new Pilot Project site(s), according 1o the progress of the Pilot Project in Kampong Plan uy
Cham. 1 Actual H
GMAG members and/or gender focal points of partner provincial departments at the sub-national level | pyan EEEE |. i A
3-10 exchange information about sub-pilot projects and cocperate for the implementation of sub-pilot ; | ]
projects through PPCC. Actual M . |- DL
GMAG members and/or gender focal points of pariner provincial depariments af the sub-national level }
. . L . . Plan | |
341 make recommendafions o revise provincial deve]opment plans to implement gender—rgsponswe r ﬂ
policies/programs and projects based on the statistics and needs for women's economic empowerment
" Actual 2
at the sub-national level. F ﬂ L
GMAG members andfor gender focal points of pariner provincial depariments at the sub-national level Plan F . P .I
312 make recommendations to GMAG at the national level for gender-responsive policies/programs and
projects based on the stalistics and needs for women's economic empowerment at the sub-nafional Actual . F 4
lgvel.
343 Booklet of the cases of the Pilot Projeci(s) is developed to disseminate the experiences and lessons Plan h i -
learned. Actusl T
o0 Plan mE W ZH IBY LT
AN TETEEETETET
(note)
H WPl : Actuiiem

(@: Kampong Cham Province (Pilot Project Site), @: Kampong Chhnang Province (PGM Method exercise)

I: Jan-Mar, II: Apr-Jun, [1I: Jul-Sep, IV: Oct-Dec
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Annex 4: Achievement of Input (By the end of December, 2012)

1. Input from Japanese side

(1) Dispatch of Japanese Expert

First Year:  2010/10/11~2010/12/9, 2011/1/12~2011/2/16 (4 days were paid by consultant)
Second Year: 2011/4/4~2011/7/15 (5 days were excluded from assignment period), 2011/8/15~

Value Planning

paid by consultant)

1| Ava | TeamLeader/Gender 2011/9/24, 20111017 ~2011/1210, 2012/1/16~2012/2/15, 2012/2/29~2012/4/7 (8 | International,
Yamaguchi Mainstreaming .
days were paid by consultant) Inc.,
Third Year:  2012/5/28~2012/8/4, 2012/9/3~2012/10/13, 2012/11/5~2012/12/22
, | Nobuko Women's Economic First Year,  2010/11/1~2010/11/13, 2011/1/20~2011/2/4 Vlf][t'{;n‘;‘:g:;'l’g
Shimomura Empowerment Second Year: 2012/4/18~2012/4/30, 2012/6/27~2012/7/15, 2012/9/5~2012/9/17 ot
Third Year: 2012/6/3~2012/6/30, 2012/8/7~2012/9/22 (1 day was excluded from assignment period | Value Planning
3 |Osamu Abe| Institutional Development and 39 days were paid by consultant), 2012/11/30~2012/12/9, 2012/12/11~ International,
2012/12125 Inc.,
FirstYear:  2011/1/23~2011/2/11
4 | dunko Women's Business Second Year: 2011/4/118~2011/5/14, 2011/6/19~2011/8/4, 2011/8/22~2011/10/15, 2012/2/7~ Interﬁ§t§onal
Saikawa Development (1) 2012/3/16 Corp.
Third Year:  2012/9/30~2012/10/13, 2012/11/14~2012/11/20
First Year.  2010/11/1~2010/12/18, 2011/1/12~2011/2/5
. : Second Year: 2011/5/23~2011/6/11, 2011/7112~2011/8/20, 2011/10/13~2011/10/28, 2011/11/14~ | Value Plannin
5 :;::‘;' Comm“”'ty(?)e"empme“t 2011/12/10 (2 days were paid by consuitant), 2012/1/15~2012/1/22 (All 7 days were |nter:1nacﬁona1.g

8 |Haruka Ryu

Development (3)

2012/10/29~2012/12/23 (34 days were paid by consultant)

Third Year:  2012/6/24~2012/7/7,
Women's Economic Second Year: 2011/8/14~2011/8/20, 2011/9/8~2011/9/21, 2011/12/4~201112/17, 2012/1/16~ | Value Planning
6 | Jun Tsurui Empowerment (2) / 2012/2114, 2012/3/14~2012/4{7 International,
Agriculture Third Year:  2012/6/11~2012/7/7, 2012/9/9~2012/9/29, 2012/10/30~2012/11/23 Inc.,
S| Yasuko Product Development/ | Third Year:  2012/6/11~2012/7/, 2012/7/30~2012/8/18, 2012/8/23~2012/10/13, 2012/12/10~ \’I"‘:][t‘;fn’:t?;‘;;’l‘g
Hachiya Marketing 2012/12119 Inc., '
Women's Business Third Year: 2012/6/11~2012/7/7, 2012/7/23~2012/10/13 (29 da id b Value Planning
: . ys were paid by consultant), International,

Inc.,
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. Assignment ©loffice affiliated
) - KRI
g | Masami Doror Coordination /| gy vear  2010/14/1~2010/11/18 International
Okawa Community Development (2) Corp.
. I . Value Planning
Yoshisuk
qg| Yoshisuke | Coordinator/ Women's oy vear.  2010/10/11~2010/10/30 International,
Kondo Business Development (2} Inc.
Shio Coordinator / Women's | S€cond Year: 2011/4/18~2011/5/14, 2011/8122~2011/9/21, 2011/11/30~2011/12/28, 2012/3/15~ | Value Planning
11 Kuwabara | Business Development (2) 2012/4/21 (17 days were paid by consultant) International,
P Third Year:  2012/8/4~2012/6/29, 2012/7/9~2012/8/30, 2012/10/22 ~2012/11/8 Inc.,

First Year Input: 7.70MM (8.37 MM including MM of Coordinator), Second Year Input: 22.00MM (25.60 MM including MM of Coordinator), Third Year Input until the end of
December 2012: 17.43MM (20.67 MM including MM of Coordinator) *These Inputs don't include the period paid by consultant.

{2) Acceptance of Counter Part Training in Japan

H.E. Chan Sorey . . Training on Gender Counterpart Oct2 —Oct 7 7

1 Secretary of State, MOWA Project Director Mainstreaming Training 8, 2011 JICA Tokyo
Ms. Chhoy Kim Sor . Training on Gender Counterpart Oct 2 - Oct 8,

2 Advisor, MOWA Project Manager Mainstreaming Training 2011 JICA Tokyo

3 Ms. Bunchhith Veasna Day-to-Day Training on Gender Counterpart Oct 2 - Oct 8, JICA Tokvo
Director of Economic Development Dept., MOWA Counterpart Mainstreaming Training 201 ‘ Y
H.E. Khong Sun Eng . Training on Gender Counterpart Oct 2 - Oct 8,

4 Deputy Governor, Kampong Cham Province PPCC Chair Mainstreaming Training 2011 JICA Tokyo
Mr. Seang Peng Sreang Training on Gender Counterpart Oct 2 - Oct 8,

5 Director, PDOC Kampong Cham Province PPCC Member Mainstreaming Training 2011 JICATokyo
Mr. Cheng Heang Training on Gender Counterpart Oct2 —Oct 8,

6 Director, PDLVT Kampong Cham Province PPCC Member Mainstreaming Training 201 JICA Tokyo

. . . - JICA Kyushu

7 Ms.. Nith Sreya ) o Day-to-Day Gender Mainstreaming Policies Group Training Jun 3 - Jul 5, International
Chief Office of Planning and Statistics Dept., MOWA Counterpart for Government Officers 2012 Center

8 Ms. Te Vouchlim Day-to-Day Training on Gender Counterpart Aug 20-Aug JICA Tokvo
Director of Planning and Statistics Dept., MOWA Counterpart Mainstreaming Training 29, 2012 y

9 Ms. Nhean Sachetra Day-to-Day Training on Gender Counterpart Aug 20 = Aug JICA Tokvo
Director of Gender Equality Dept., MOWA Counterpart Mainstreaming Training 29, 2012 y
Ms. Ourng Heng Training on Gender Counterpart Aug 20 - Aug

10 | peputy Secretary General, MAFF GMAG Member | y1ainstreaming Training 29, 2012 JICA Tokyo
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ation” “Venue |
Ms. Leng Sokha ‘ ‘ Training on Gender Counterpart Aug 20:Aug ‘ '
i Director, PDWA Kampong Cham Province PPCC Member Mainstreaming Training 29,2012 JICA Tokyo
Mr. Suon Dy Training on Gender Counterpart Aug 20 - Aug
12 | pirector, PDIME Kampong Cham Province PPCC Member | 1 instreaming Training 29. 2012 JICA Tokyo
Mr. Chea Poly Training on Gender Counterpart Aug 20 - Aug
13 Director, PDRD Kampong Cham Province PPCC Member Mainstreaming Training 29, 2012 JICA Tokyo
Training Program for Young
|t
Officer of Economic Development Dept., MOWA Counterpart (Industrial Development and Training 11,2012 Center
Promotion)
Training Program for Young
Ms. Bun Sokhom Leaders 2012 Cambodia: : - JICA Kyushu
15 | Chief Office of Economic Development, PDWA Fulltime Staff | Economic Administration %"a‘l‘;‘;" Speciic | Sep 22~ Oct | |ntemational
Kampong Cham Province {Industrial Development and g ’ Center
Promotion)

(3) Provision of Equipment
1) Grant Aid Equipment

Model: FORD Everest

2012/6/22

Purchased by

2012/6/22

N. OF AXLES: 2
N. OF CYLINDERS: 4
CYLINDERS DISP: 2500

Egnine No: WLAT1292601 JICA Cambaodia Phnom Penh Office
Chassis No: MNCLS4D10BW317616 Office at  Ministry  of
. Vehicle H.Power: 108HP Women' s Affairs
VH Plate: 20027 | £orp Everest | Year of M: 2011
N. OF AXLES: 2
N. OF CYLINDERS: 4
CYLINDERS DISP: 2500
Model: FORD Everest 2012/6/22 | Purchased by uso Work PGM2 2012/6/22
Egnine No: WLAT 1258996 JICA Cambadia Kampong Cham
Chassis No: MNCLS4D10BW315174 Office Office at Provincial
i Vehicle H.Power: 109HF Department of
VH Plate: 20029 | £oRp Everest | Year of M: 2011 Women' s Affairs
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2) Other Equipment
Purchas | 5 Registration-
10-1-000448 Laptop Computer, Toshiba L645-1087X 20117213 105620.800 JPY Used pp* 2012112/26
10-1-000449 Laptop Computer, Toshiba L645-1087X 20117213 103110.800 JPY Used PP 2012112126
10-1-000450 Laptop Computer, Toshiba L645-1087X 20117213 103110.800 JPY Used pp 2012/12/26
10-1-000451 Laptop Computer, Toshiba L645-1087X 2011/2/3 103110.800 JPY Used KPC** 2012/12/26
10-1-000452 Laptop Computer, Toshiba L645-1087X 2011/2/3 103110.800 JPY Used KPC 2012112126
10-1-000453 Laptop Computer, Toshiba L645-1087X 2011/2/3 103110.800 JPY Used KPC 2012/12/26
10-1-000454 rglultifunction Copy Machine, iR2520 2010/1115 201450.400 JPY Used PP 2012/12/26
an
10-1-000455 Desl?tr(!lp Computer, DELL OptiPlex 790 2010/12/3 105620.800 JPY Used PP 2012/12/26
10-1-000456 Desktop Computer, DELL OptiPlex 790 2010/12/3 105620.800 JPY Used PP 2012/12/26
10-1-000457 Desktop Computer, DELL OptiPlex 790 2010/12/3 105620.800 JPY Used PP 2012112726
10-1-000458 Desktop Computer, DELL OptiPlex 790 2010/12/3 105620.800 JPY Used KPG 2012/12/26
10-1-000459 Laptop Computer, Toshiba L645-1087X 2010/12/3 103110.800 JPY Used pp 2012/12/26
10-1-000460 ?élultifunction Copy Machine, iR2520 20117213 253052.800 JRY Used KPC 2012/12/26
ano
10-1-000461 Deskt?:p Computer, DELL OptiPlex 790 2011/213 103110.800 JPY Used KPC 2012112126
10-1-000462 Desktop Computer, DELL OptiPlex 790 2011/2/3 103110.800 JPY Used KPGC 2012112126
11-1-001813 Office Desk 2011/8M17 13054.300 JPY Used KPG 2012/12126
11-1-001814 Office Desk 20147917 13054.300 JPY Used KPC 2012/12/26
11-1-001815 Office Desk 2011/9/17 13064.300 JPY Used KPC 2012/12/26
11-1-001816 Meeting Desk 2011/917 14590.100 JPY Used KPC 2012/12/26
11-1-001817 Motorcycle100cc, Honda wave100 201112123 96658.000 JPY Used KPC 2012112126
11-1-001818 Metoreyele100cc, Honda wave100 201112123 96658.000 JPY Used KPC 2012/12/26
11-1-001818 Bookshelf 2012/1/30 15348.270 JPY Used KPC 2012/12/26
11-1-001820 Cabinet 2011/e17 15127.630 JPY Used KPC 2012/12/26
11-1-001821 Cabinet 2011/917 15127.630 JPY Used KPGC 2012112126
11-1-001822 Cabinet 2011/8117 15127.630 JPY Used KPC 2012/12/26
11-1-001823 Office Desk 2011/e17 13054.300 JPY Used KPC 2012/12/26
12-1-000285 Laptop Computer, Toshiba L745-1200U 2012/475 55440,000 JPY Used KPC 2012112126
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12-1-000286 Laptop Computer, Toshiba L745-1200U 2012/4i5 55440.000 JPY Used KPC 2012/12/26
12-1-000287 Laptop Computer, Toshiba L745-1200U 2012/4/5 55440.000 JPY Used PP 2012/12/26
12-1-000238 Laptop Computer, Toshiba L745-1200U 2012/415 55440.000 JPY Used pp 2012/12/26
12-1-000289 Laptop Computer, Toshiba L745-1200U 2012/445 55440.000 JPY Used pp 2012/12/26
12-1-000290 Laptop Computer, Toshiba L745-1200U 2012/4/5 55440.000 JPY Used pp 2012/12/26
12-1-000291 Office Desk 2012/6/14 15455.700 JPY Used KPC 2012/12/26
12-1-000292 Office Desk 2012/6/14 15455.700 JPY Used KPC 2012/12/26
12-1-000293 Office Desk 2012/6/14 15455.700 JPY Used KPC 2012/12/26
12-1-000294 Office Desk 2012/6/14 15455.700 JPY Used KPC 2012112/26
12-1-000295 Office Desk 2012/7113 15455.700 JPY Used KPC 201212126
12-1-000296 Office Desk 20127113 15455.700 JPY Used KPC 2012/12/26
12-1-000297 Paper Feed A3 for Mulfifunction iR2520 (paper 2012/8/3 52859.250 JPY Used KPC 2012/12/26
Copy Machine, Canon Feed A3)

N/A Office Desk 2012/11/5 15531.750 JPY Used KPC N/A

N/A Office Desk 2012/11/5 15531,750 JPY Used KPC N/A

N/A Laptop Computer, Toshiba L745-1200UR 2012/12/3 51729.300 JRY Used pp N/A

N/A Laptop Computer, Toshiba L745-1200UR 201211243 51729.300 JPY Used PP N/A

* PGM2 Phnom Penh Office at Ministry of Women' s Affairs
** pGM2 Kampong Cham Office at Provincial Department of Women' s Affairs

(4) Provision of Local Cost

Unit: JPY (USD*)

ot g

1,453,000 22.100,000 13,529,420 37,082,420

Local Cost
(17577.55) (272,841.67) (170,212.18) (460,631.40)
Office furmiture feauloment 1,922,000 266,000 285,280 2,473,280
¢ quip (23,270.00) (3453.00) (3,536.00) (30,259.00)
Total (JPY) 3,375,000 22,366,000 13,814,700 39,555,700
Total (USD) (40,847.55) (276294.67) (173,748.18) (490,890.40)

*As of December 317, 2012

**Cost in Khmer Riel is converted into US Dollar in OANDA rate in each month
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Input from Cambodian Side

{1) Assignment of Counter Part

1)

MOWA (National Level)

Decision Making Level C/P

H.E. Chan Sorey . Begining
1 Secretary of State Project Director - present Participation in CP Traininng in Japan in 2011
. - Decision Making Level C/P
2 des‘ng:? oy Kim Sor Project Manager -Berg;;u;ngt Director of Planning & Statistics Dept. until Feb 2012
p Participation in CP Training in Japan in 2011
Day-to-Day C/P
3 gli?é;i :/cijfu}ggriwn::in and Statistios Dept ﬁg&iﬁ;??iﬁ%&fg yﬁgi’gl .Be?eigz,ﬁ Sg&uty Director of Planning & Statistics Dept. until Mar
g pL GMAGIGMAP P C/P to UNDP/PGEI
Participation in CP Training in Japan in 2012
Mr. Tim Phy lary e . . Oct 2012 Day-to-Day C/P
4 Deputy Director of Planning and Statistics Dept. Gender Statistics, Pilot Project - present In charge of Agricultural Production Pilot Project
Day-to-Day C/P
5 Ms. Nith Sreya PGM Method Workshop, Pilot Begining In charge of Apro-processing Pilot Project
Chief Office of Planning and Statistics Dept. Project - present Participation in  "Gender Mainstreaming Policies for
Government Officers” in 2012
6 Ms. Khim Sovanny Gender Statistics, PGM Method Begining Day-to-Day C/P
Vice-Chief Office of Planning and Statistics Dept. Workshop, Pilot Project - present In charge of Apro-processing Pilot Project
’ - Day-to-Day C/P
Ms. Te Tevy PGM Method Workshop, Pilot Begining . . .
A . - A C In charge of Apra-processing Pilot Project
Vice-Chief Office of Planning and Statistics Dept. Project present Training in NZ for 5 months from Jan 2013
8 Ms, Chea Socheata PGM Method Workshop, Pilot Begining Day-to-Day C/P
Officer of Planning and Statistics Dept. Project - present In charge of Agricultural Production Pilot Project
- - Day-to-Day C/P
Ms. Ouk Kosomakesey Gender Statistics, PGM Method Begining . . . .
9 . - ! . In charge of Agricultural Production Pilot Project
Officer of Planning and Statistics Dept. Workshop, Pilot Project - present Training in India for 3 weeks from Feb 2013
Day-to-Day C/P
50 Ms. Nhean Sochetra TW%}S&;?? %‘gh?‘n Q,E'tﬁznder Begining Chair of TWG-G Secretariat
Director of Gender Equality Dept. Worksho' Pilot Project - present National Project Director of UNDP/PGEIN
P, ) Participation in CP Training in Japan in 2012
1 Ms. Chan Vanny Pilot Project Qct 2012 Day-to-Day C/P
Chief Office of Gender Equality Dept. - present In charge of Agricultural Production Pilot Project
i2 Mr. Meas Chiwut Pilot Project Oct 2012 Day-to-Day C/P
Officer of Gender Equality Dept. ) - present In charge of Apro-processing Pilot Project




13 Ms. Soth Sithon Pilot Project Jul 2012 Originally Deputy Director of Ecominoc Developmeant
Acting Director of Economic Development Dept. ) - present Dept.
C/P to UNDP/PGEIII
14 Mr. Sok Chheng Pilot Project Aug 2011 Day-to-Day C/P
Vice-Chief Office of Ecomonic Development Dept. . - present In charge of Apro-processing Pilot Proiect
Day-to-Day C/P
15 Mr. Ham Siphat Pilot Proiect Jun 2011 In charge of Agricultural Production Pilot Praject
Officer of Economic Development Dept. ) - present Participation in "Training Program for Young Leaders
2012 Cambodia"
16 Ms. Touch Sarady PGM Method Workshop, Pilot Begining Taking Leave
Chief Office of Planning and Statistics Dept. Project, TWG-G, GMAG/IGMAP - Sep 2042 g
Mr. Pen Dana Begining . . .
17 Vice-Chief Office of Planning and Statistics Dept. PGM Method Workshop - Jan 2012 Moved to National Audit Authority
Mr. Te Virak PGM Method Workshop, Pilot Begining .
18 | Officer of Planning and Statistics Dept. Project - Jul 2012 Study in USA
Ms. Meach Sotheary PGM Method Workshop, Pilot Begining
A 19| Vice-Chief Office of Gender Equality Dept. Project - Sep 2012 Took Leave
W 20 Ms. Bunchhith Veasna PGM Method Workshop, Pilot Begining Study in Korea for 1.5 years
| Director of Economic Development Dept, Project -Jul 2012 Participation in CP Training in Japan in 2011
Mr. Sok Pisith Gender Statistics, PGM Method Begining
21 Officer of Economic Development Dept. Workshop - May 2011 Moved to UNDP/PGEIIl Counterpart
Ms. Hak Bopharoath Begining .
22 Qfficer of Economic Development Dept. PGM Method Workshop - Jul 2011 Took maternity leave

2) Provincial Level (PDWA in Kampong Cham)

Absent for 1-year from Aug 2011 to study mPP énd ’

Ms. Leng Sokha Begining ;
1 . PPCC Member refurned to work in Sep 2012.
Director, POWA - present Participation in CP Tra‘?ning in Japan in 2012
2 Ms. Bun Sokhom Full-time Staff Begining Participation in “Training Program for Young Leaders
Chief Office of Economic Development - present 2012 Cambodia”
3 Ms. Dok Narom Begining Acting Director while Ms. Leng Sokha, PDWA
g Deputy Director - present Director was absent for 1-year study in Phnom Penh
- 4 Ms. Ros Sopheak Trainer for Gender Training -

Deputy Director




Point

Mr. Chy Kheng
5 | Vice Chief Office of Information Office f Gender Focal

Trainer for Gender Training

6 Ms. Seang Vann Leakhena
Chief of Office of Legal Protection

Trainer for Gender Training

Ms. Thomn Kim Sron

7 Chief Office of Health Office Trainer for Gender Training —

8 Ms. Sean Chan Than Trainer for Agro-processing Begining
Officer * New staff Production - present

0 Ms. Kun Somony Trainer for Agro-processing Begining
Officer * New staff Production - present

{2) Local Cost from Cambodian Side

_96_

2010

Human Resource Cost of C/Ps
Land, buildings and facilities
Project Office in Phnom Penh
Electricity Fee (Phnom Penh)
Water Fee (Phnom Penh)

Project Office Furnifure /Equipment

2011

Human Resource Cost of C/Ps

Land, buildings and facilities

Project Office in Phnom Penh and Kampong Cham
Electricity Fee (Phnom Penh)

Water Fee (Phnom Penh and Kampong Cham)
Project Office Furniture /Equipment (Phnom Penh)

2012

Human Resource Cost of C/Ps

Land, buildings and facilities

Project Office in Phnom Penh and Kampong Cham
Electricity Fee (Phnom Penh)

Water Fee (Phnom Penh and Kampong Cham)
Project Office Furniture /Equipment (Phnom Penh)

(64)
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Annex 5: List of Members of Partner Line Ministies Working with PGM2

<Naticnal Level>

s - Period with |Involvemen
No Name and Position Ministry PGM2 tin PGM 1 Remarks
Mr. They Kheam National Institute of Statistics, Begining o
Director of Census and Demographic Survey Dept. Ministry of Planning (NIS/MOP) - present
Ms. Chourn Sereyroath National Institute of Statistics, _ _ Particination in PGM Workshop onl
Deputy Director of Census and Demographic Survey Dept. Ministry of Planning (NIS/MOP) p p only
Ms. Som Somalin National Institute of Statistics, _ _ Parficination in PGM Worksho onl
Chief Office of Census and Demographic Survey Dept. Ministry of Planning (NIS/MOP) P P only
Ms. Progung Sarath - Begining
4 Deputy Director General of Admin-Finance Ministry of Commerce (MOC) - present o
Ms. Bun Narat - Begining -
5|Deputy Director of Inteflecturat Properly Rights Dept. Ministry of Commerce (MOC) - present
Ms. Lim Vicheth - Begining _
6 Deputy Director of Bilateral Trade Dept. Ministry of Commerce (MOC) - present
Ms. Mak Boly Minisrty of Industry, Mine and Begining _
Advisor to MIME Energy (MIME) - present
8 Ms. Tey Dany Minisrty of Industry, Mine and Begining o
Deputy Director of National Productivity Center of Cambodia Energy (MIME) - present
9 Ms. Him Somarong Minisrty of Industry, Mine and Begining 0
Chief of Office of Cooperation of Energy Devt. Dept. Energy (MIME) - present
Ms. Lay Navinn Minisrty of Industry, Mine and A
) - - PGM ksh I
10| birector of SMES Department Energy (MIME) Particpation in PGM Workshap only
Ms. Ourng Heng Ministry of Agriculiure, Foresry and Begining T L .
1 Deputy Secretary General Fisheries (MAFF) - present O Parlicipation in CP Training in Japan in 2012
12 Ms. Kaing Khim Ministry of Agriculture, Foresry and Begining _
Deputy Director General of Fisheries Administrative Fisheries (MAFF) - present
13 Mr. Yun Sophan Ministry of Agriculture, Foresry and Begining _
Vice Chief of Agri-Extension Dept. Fisheries (MAFF} - present
Mr. Yi Bunhak Ministry of Agriculture, Foresry and _ _ N
14 Chief of Agro-Industry Dept. Fisheries (MAFF) Participation in PGM Workshop only
Ms. Lach Samorn ] Begining
e f t (MRD
15 Deputy Director of Administration Dept. Minsrty of Rural Development (MRD) - present o
Ms. Lay Viraboth . Begining _
16 Deputy Director of Rural Economic Development Dept. Minsrty of Rural Development (MRD)| present
17 Mr. Ngy Simaneth Ministry of Labour and Vocational Begining _
Director of Planning, Statistics and Legislation Dept. Training (MLVT) - present
18 Ms. Nong Kanika Ministry of Labour and Vocational Begining o
Deputy Director of TVET Dept. Training (MLVT) - present

18

Mr. Nem Vannak

Officer of TVET Dept.

Ministry of Labour and Vocational
Training (MLVT)

Participation in PGM Workshop only
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<Sub-national level>

Mr.Cheam Ran Provinsial Department of Planning  |Begining
20 Direcfor (PDOP) - present PPCC Member
21 Mr. Ek Van Phann Nara Provinsial Department of Planning | Begining Full-fime Staff

Chief Office of Monitoring & Evaluation (PDOP) - present

Mr. Noun Sothy Provinsial Department of Planning  |Jul 2012 .
22| Chief Office of Planning (PDOP) - present Assisting Full-ime staff

Ms. Ran Channara Provinsial Department of Planning T

. - Parti

23 Officer/Gender Focal Point (PDOP) articipation in PGM Workshop only
24 Mr. Seang Peng Sreang Provincial Department af Commerce |Begining PPCC Member

Director (PDOC) - present Parlicipation in CP Training in Japan in 2011
25 Ms. Hor Lenghong Provincial Department of Commerce |Jun 2012 Full-time Staff since Jun 2012

Officer of Trade Promotion (PDOC) - present Trainer for Business Training for Both Pilot Projects

26

Mr. Uy Sokna
Vice Chief Office of Price/Business

Provincial Department of Commerce
(PDOC)

Trainer for Business Training for Both Pilot Projects

27|

Mr. Long Sileap
Officer of Price and Business Office

Provincial Department of Commerce
(PDOC)

Trainer for Business Training for Bath Pilot Projects

28

Mr. Eam Chhun
Officer of Trade Promotion Office

Provincial Department of Commerce
{PDOC)

Trainer for Business Training for Both Pilot Projects

29 Ms. Kim Youry Provincial Departrent of Commerce |Begining Former Full-ime Staff
Chief of Office (PDOC) - Jun 2012 Retired
a0 Mr. Suon Dy Provincial Department of Industry,  |Begining PPCC Member
Director Mine and Energy (PDIME) - present Participation in CP Training in Japan in 2012
Ms. Heang Phearath Provincial Department of Industry,  [May 2012 ;
31 officer of Admin Office Mine and Energy (PDIME) - present Full-ime Staff
32 Mr. Poun Run Provincial Department of Industry,  |Begining Former Full-lime Staff
Chief of Power Department Mine and Energy (PDIME) - Aug 2011 Moved to another assignment
33 Mr. Heng Bo Provincial Department of Industry,  |Sep 2011 Former Full-time Staff, Traier for 55 Training
Vice Chief Office Mine and Energy (PDIME) - May 2012 Moved to anofher assignment
34 Ms. Oth Sakhan Provincial Department of Industry, _ Participation in PGM Workshop only
Vice-Chief Office of Administration Mine and Energy (PDIME) Retired
Mr. Chheng Nareth Provincial Department of Agriculture |Begining
s PPCC Memb
35 Deputy Director (PDA) - present ember
Mr. Mac Vanthan Provincial Departtnent of Agriculture |Begining "
. N . . Full-f Staff
38|\ice Chief Office of Planning and Accounting (PDA) - present ul-iime Sta

a7 g\;égg;zgrsg‘rsgteﬁnaw (ig‘.\:}ncml Department of Agriculture _ Trainer at Provincial Level
a8 g)ﬂf;-i _J::r; sg?g‘?;aw (I;r;:i)ncial Department of Agriculiure _ Trainer at Provincial Level
39 g;% ;:?2? \?;g:?::r; (l;rg;i)ncial Departtient of Agriculture . Trainer at Provincizl Level
40 énﬂr_[ cgr:f-. \;,3;:22512 Y ('F;rDo;i)ncial Department of Agriculfure - Trainer at Provincial Level
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Mr. Phoung Sophine

Provincial Department of Agriculture

1 L - i istri -
41 Officer of Prey Chhor Diskrict Office (PDA) Trainer at District Level {1st-2nd Cycle)
Mr. Im Leang Song Provincial Department of Agriculture _ . -
42 Officer of Prey Chhor Diskrict Office (PDA) Trainer at District Level (1st-2nd Cycle)
Mr. Seng Tha Provincial Depariment of Agriculture . L :
3] chief Office of Ou Reang Ov District Office (PDA) Trainer at District Level (3rd-4th Cycle)
Mr. Heng Phon Pravincial Department of Agriculture . o
44 Chief Office of Ou Reang Ov District Office (PDA) Trainer at District Level (3rd-4th Cycle)
Mr. Sok Vath Provincial Department of Agriculture . i
4 A . - T t District Level {3rd-4th Cycl
Slchief Office of Ou Reang Ov District Office (PDA) rainer at District Level (3r yale)
Ms, Tor Sodany Pravincial Department of Agriculture AP
: . - Participati PG k [
“8lofficer of Planning Office and Finance /GFP (PDA) aricipatian in PGM Warkshop enly
a7 Mr. Chea Poly Provincial Department of Rural Begining PPCC Member
Director Development (PDRD) - present Parficipation in CP Training in Japan in 2012
48 M§. Pan Phallin i ) ) Pravincial Department of Rural Begining Fulltime Staff
Chief Office of Administrative and General Affairs Development (PDRD} - present
49 Mr. Ang Sary Provincial Department of Rural " Trainer for Business Training for Agriculural Production
Officer of Planning Office Development (PDRD) Pilat Project
50 Mr. Lang Thy Provincial Department of Rural _ Trainer for Business Teaining for Agriculural Production
Chief Office of Ou Reang Ov District Office Development (PDRD) Piiot Project
51 Mr. Veng Sothea Provincial Department of Rural _ Trainer for Business Training for Agriculural Production
Chief Office of Koh Sothin District Office Development (PDRD) Pilot Project
Ms. Chang Kimsreang Provincial Department of Rural - A
52 Deputy Director Development (PDRD) Parlicipation in PGM Workshop only
53 Mr. Cheng Heang Pravincial Department of Labour and jBegining PPCC Member
Director Vocational Training (PDLVT) - present Participation in CP Training in Japan in 2011
54 Mr. Chhieng Vichea Provincial Depariment of Labour and |Begining Full-time Staff
Chief office of Vocational Training Vocational Training (PDLVT) - present
Ms. Chhin Sareth Provincial Department of Labour and _ . ) : "
55 Deputy Director \ocational Training (PDLVT) Trainer for Agro-pracessing Production
Ms. Kuy Sambath Pravincial Department of Labour and _ ) g . .
56 Officer of Administration Office Vocational Training (PDLVT) Trainer for Agro-pracessing Production
Mr. Morn La Lat Provincial Department of Labour and ] . - - :
57 Vice Chief Office of Vocational Training Vocational Training (PDLVT) Trainer for Business Training for Both Pilot Projects
58 Mr. Ou Bunthang Pravincial Department of Labour and _ Trainer for Business Training for Agriculural Production
Vice Chief Office of Vocational Training Vocational Training (PDLVT) Pilot Project
59 Mr. Mao Engcheur Provincial Department of Labour and . Trainer for Business Training for Agriculural Production
Officer of Vocational Training Office Vocational Training (PDLVT) Pilot Project
Mr. Chea Phally Provincial Department of Labour and _ B,
60 PTC Director Vocational Training (PDLVT) Parlicipation in PGM Workshop only
Ms. Some Soriya Pravincial Department of Labour and _ AP
61 PTC Officer Vocational Training {(PDLVT) Participation in PGM Workshop only
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Abbreviations and Acronyms

ADB Asian Development Bank

ciP Counterpart

CMDG Cambodia Millennium Development Goal
CWCC Commune Women's and Children’'s Committee
CWEA Cambodian Women Entrepreneurs Association
D&D Decentralization and Deconcentration

DV Domestic Vialence

GEM Gender Empowerment Index

GMAG Gender Mainstreaming Action Group

GMAP (Gender Mainstreaming Action Plan

IFAD International Fund for Agricultural Development
JCC Joint Coordinating Committee

JICA Japan International Cooperation Agency

MAFF Ministry of Agriculture, Forestry and Fisheries
MIME Ministry of Industry, Mine and Energy

M/M Minutes of Meeting

MLVT Ministry of Labor and Veocational Training

MAF Millennium Acceleration Framework

MOC Ministry of Commerce

MOP Ministry of Planning

MOWA Ministry of Women's Affairs

MRD Ministry of Rural Development

NRT Neary Rattanak

NSDP National Strategic Development Plan

PCM Project Cycle Management

PD Project Director

PDIME Provincial Department of Industry, Mine and Energy
PDLVT Provincial Department of Labor and Vocational Training
PDM Project Design Matrix

PDOC Provincial Department of Commerce

PDOP Provincial Department of Planning

PDRD Provincial Department of Rural Development
PDWA Provincial Department of Women’s Affairs

PGM Project on Gender Mainstreaming

PGM1 Project on Gender Mainstreaming (Phase1)
PM Project Manager

PO Plan of Operation

PPCC Pilot Project Coordinating Committee

R/ID Record of Discussions

RGC Royal Government of Cambodia

TWGG Technical Werking Group on Gender

UNDP United Nations Development Programme
UNFPA United Nations Population Fund

UN Woman Unite Nation Equity for Gender Equality and the Empowerment of Women
weee Women’s and Children’s Consultative Committee (Provincial and District

level)
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Chapter 1. OUTLINE OF THE REVIEW
1.1, Summary of the Project
(D Background of the Project

Cambodia currently enjoys good level of economic growth with prospects for future growth
owing to the improvement of peace and security and increase of natural resources
revenues, foreign investments and international trade activities. Although poverty
reduction has been a major concern of the Cambodian government, it was steadily
decreased from 30.1% of the population living below the naticnal poverty line in 2007, to
25.8% in 2010 (NSDP, 2009-2013).

Regarding the UN gender empowerment index (GEM), Cambodia is ranked 99 out of 187
countries, whereas the UN human development index being ranked 139 out of 187
countries (UNDP, 2011%). In Cambodia, women consist of more than half of the total
population and play important roles in development. The participation of women in labor
force is high, with 80.4% of all women of 15 years of age and older in the workforce.
However, 72.7% of the workforce, (76.9% of all female workforce), is self-employed or
unpaid family workers, primarily in small-holder farming and family enterprise (Cambodian
Socio-economic Survey, 2009). Despite their great contribution to country’s economic
and social development, women are considered to be lower status relative to men and are
disproportionately poor and under-educated (World Bank, 2009%). Due to cultural and
socio-political context in which Cambodian women live, rural women are more likely to
experience greater gender disparities than urban women (MOWA, 2008%). Traditional and
cultural norms promote the stereotypes of passive women, and thus hamper women’s
empowerment and social participation (ActionAid Cambodia, 2012*). Women confront
persistent inequalities at personal, household and community levels.

In order to improve the gender gaps, the Royal Government of Cambodia (RGC) has been
implementing various kinds of programs and projects for promoting gender equality and
women's empowerment, through national policies and programmes, such as Rectangular
Strategy, National Strategic Development Plan (NSDP) and Five Year Strategic Plan of
MOWA (Neary Rattanak). The ongoing Neary Rattanak Ill (2009-2013), in particular, was
developed in accordance with the NSDP (2009-2013). Most recently, the Action Plan for
Millennium Acceleration Framewocrk (MAF) (2012-2015) was formulated to achieve the
Cambodian Millennium Development Geals (CMDGs), especially focusing on women's
economic empowerment for achieving its goal three.

' UNDP. 2011, UN Human Development Report 2011.

2 World Bank. 2011, World Bank Devefopment Indicators 2011.

® MOWA. 2008, A Fair Share for Women: Cambodia Gender Assessment.

4 ActionAid Cambodia. 2012, Mapping of Key Stakeholders with Respect to Aid Effectiveness
from a Gender Perspective Cmambodia Report,

A
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Based upon a long-term collaboration between MOWA and JICA since early 1990s, the
RGC requested for technical cooperation fo the government of Japan to improve the
women's economic situations in Cambodia. The Project on Gender Mainstreaming (PGM1)
was thus implemented in collaboration with MOWA for five years from April 2003 to March
2008. The terminal evaluation study of the PGM1 undertaken in October-November 2007
concluded that the organizational capacity of MOWA for promoting gender mainstreaming
had been improved, and an effective mechanism for gender mainstreaming was also
developed within RGC. On the other hand, the study found that the capacity of MOWA for
facilitating and monitoring gender mainstreaming and mobilizing gender-responsive
resources in line ministries concerned should be further enhanced. The study strongly
recommended that further technical cooperation should be provided with MOWA for
enhancing such capacity as well as developing effective mechanism for promoting gender
mainstreaming in line ministries at the national and sub-national levels.

Accordingly, the RGC requested the government of Japan for further technical cooperation
on the Project for Gender Mainstreaming Phase 2 (hereinafter called “the Project”). The
Project started in 2010, for the duration of 5 years. The Project aims for making gender
mainstreaming mechanism® developed by PGM1 to become functional, as well as
establishing effective system to promote women’s economic empowerment, based upon
the outcome of pilot projects implemented at the provincial level, establishment of
Technical Working Group on Gender (TWGG) Sub-group on women's economic
empowerment and all the other activities concerned.

(2) Qutline of the Project

The Project started on 15 September 2010 and is planned to end on 14 September 2015.
According to the Project Design Matrix® ver.1 (PDM1, refer to Annex 1), the summary of
the Project is as follows:

Qverall Goal:
Women's economic empowerment is enhanced through the gender-responsive policies
and programs undertaken by line ministries concerned in Cambodia.

® Gender mainstreaming mechanism includes information collection and analysis for policy
development based on review of existing policy from gender perspective, gender responsive
project planning for implementation of the policy, project implementation, gender responsive
monitoring and evaluation, and development of gender responsive policy based on the result of
these procedures. This is hereinafter called PGM Methods.

® PDM: a summary table of a project design that describes necessary Inputs, Activities. Outputs,
Project Purpose, Overall Goal, Important Assumption, Objectively Verifiable Indicators, Means
of Verification, and the logical relationship between and among them.

4
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Project Purpose:
Effective system for implementing women’s economic empowerment activities by partner

line ministries” becomes operational with coordination of MOWA through strengthening
gender mainstreaming mechanism?®,

Qutputs:

1. Function of MOWA (both at the national and sub-national levels®) to coordinate line
ministries is strengthened to promote women'’s economic empowerment through the
capacity development to promote gender mainstreaming.

2. Capacity and mechanism to promote women’s economic empowerment through
gender mainstreaming are strengthened in partner line ministries at the national level.

3. Capacity and mechanisms to implement gender responsive activities for enhancing
women's economic empowerment are strengthened at the sub-national level through
implementation of the Pilot Projeci(s).

1.2, Objectives of the Review

The specific objectives of the mid-term review are outlined as follows:

(1) To verify the accomplishments of the Project activities, the implementation processes
and the management, compared to those planned;

(2) To evaluate the Project in terms of the five evaluation criteria, i.e. Relevance,
Effectiveness, Efficiency, Impact, and Sustainability, based on the verification in
accordance with the JICA evaluation guideline;

{3) To make recommendations on the Project regarding the measures to be taken for the
remaining Project peried and/or after the termination of the Project based on the
evaluation results;

(4) To discuss on the revision of the PDM and PO, if it is found necessary; and,

(5) To collect lessons learned for formulation and implementation of prospective projects in
the similar field.

1.3. Members of the Review Team

The mid-term review team (hereinafter referred to as the Team) consists of the following
members.

(1} The Cambodian Team

7 “Partner Line Ministries” means six line ministries, MOP, MOC, MAFF, MIME, MRD and MLVT
at present stage.

® Gender Mainstreaming Mechanism includes National Machinery, TWGG, GMAP, GMAG,
Gender Focal Points, PGM Methods, etc. at both the national and sub-national levels.

® Sub-national level refers to provincial, district and communal levels.



H.E. Dr. Ing

Minister ,
Leader Kantha Phavi | Ministry of Women's Affairs (MOWA)
H.E. Chan Secretary of State,
Member Sorey Ministry of Women's Affairs (MOWA)
Member Ms. Chhoy Advisor,
Kim Sor Ministry of Women's Affairs (MOWA)
Ms. Te Director
Member Voullchlim Planning and Statistics Department, Ministry of Women’s
Affairs (MOWA)

(2} The Japanese Team

LA

Team Ms. Yumiko Senior Advisor,
Leader Tanaka Japan International Cooperation Agency (JICA}
Deputy Assistant Director,
Cooperation | Mr. Shinichiro | Office of Gender Equality and Poverty Reduction,
Planning Yoshida Economic Infrastructure Department, Japan International
Cooperation Agency (JICA)
Evaluation Ms. Mariko Consultant,
Analysis Homma Social Development Depariment, INTEM Consulting, Ltd.
1.4. Schedule of the Review

The Review was conducted from January 27 to February 14, 2013 as the following

schedule.

 pbate |

27 Jan. | Sun.

‘J‘apanesé Team Arrive at Cambodia

28 Jan.

Mon.

8:00-8:40
9:00-9:30
9:30-10:30
10:30-11:30
11:30-12:30
14:00-18:00

JICA Cambodia Office

Courtesy Call to Secretary of State of MOWA (PD of PGM2)
Interview with Director of Planning & Statistical Dept., MOWA
Interview with Director of Gender Equality Dept.,, MOWA
Interview with Advisor to MOWA (PM of PGM2)

Meeting with JICA Project Team

29 Jan. | Tue.

8:30-10:00
10:30-12:00
14:30-16:00

Interview with MRD (PGM2 participant from line ministry )
Interview with MAFF (PGM2 participant from line ministry )
Interview with MIME (PGM2 participant from line ministry )

30 Jan.

Wed.

5:30
8:30-10:00
10:30-12:00
14:00-15:30
15:45-17:00
18:30-20:30

Move to Kampong Cham

Interview with PDA Deputy Director (PPCC Member)
Interview with PDWA Director (PPCC Member)

Interview with PDOC Director (PPCC Member)

Interview with PDOP Director (PPCC Member, Full time Staff)
Meeting with JICA Project Team

3t Jdan. | Thu.

8:00-9:30
10:00-11:30
13:00-14.00
14:00-15:30
15:30-16:00
16:00

Interview with PDRD (Full-time Staff)

Interview with PDLVT Director (PPCC Member)

Interview with MOWA CP

Interview with PDIME Director (PPCC Member)

Visit to a target farmer of Agricultural Production Pilot Project)

Move to Phnom Penh

o
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1 Feb. Fri. Report Writing

2 Feb. | Sat | Report Writing

3 Feh. Sun. | JICA Team Arrive at Cambodia I Repart Writing

4 Feb, Man. | Team Meeting (Japanese Team)

9:00-10:30  Interview with
9:00-10:00 Courtesy Call to H.E. MOP{PGM2 participant from line

Minister ministry )

5 Feb. Tue. | 14:00-16:00 Meeting with JICA 11:00-12:00 Interview with MOWA CP
Cambodia Office 14:30-16:00 Interview with
15:30-17:00 Meeting with UNDP MOC(PGM2 participant from line

ministry )

8:30-10:00 Interview with Director | 9:30-11:00  Group Interview with
of Planning & Stat Dept., MOWA MOWA CP

10:30-11:00 Interview with Director | 13:30-15:00 Interview with MLVT
of Gender Equality Dept., MOWA (PGM2 participant from line ministry )
11:00-12:00 Group Interview with 15:30-16:30 Interview with MOWA
MOWA CPs CcP

14:30-15:00 Meeting with UNFPA | 16:30-17:30 Interview with MOWA
18:30-20:30 Interview with PILAC2 | CP

6 Feb. | Wed.

6.00 Move to Kampong Cham (interview with MOWA Advisor)
7 Feb. Thu. |8:30-12:00 Site observation and hearings {(Agricultural Production Project)
13:00-16:00 Site observation and hearings (Agro-processing Project)

9:30-11:30  Group Interview with PPCC members

14:00-15:00 Courtesy Call to Deputy Governor {PPCC Chair)

8 Feb. Fri. 15:30-16:30 Meeting with Member of Provincial Council and Chair of
Women's and Children's Consultation Committee

17:00-19:30 Meeting with JICA Project Team

8:00-10:00 Meeting with JICA Project Team

9 Feb. Sat. 10:00 Move to Phnom Penh

10 Feb. | Sun. | Team meeting (Japanese Team)

8:00-9:00 Meeting with Deputy Director General of MOWA
8:00-12:00 Teem Meeting (Joint Evaluation Team) to discuss the
11 Feb. | Mon. | evaluation report and PDM (draft)

14:00-15:00 Meeting with JICA Cambodia Office

15:30-16:30 Meeting with ADB

<AM> Team meeting (Japanese Team)

14:00-15:00  Meeting with Embassy of Japan

15:30-17:30 Teem Meeting (Joint Evaluation Team) to discuss the
evaluation report and PDM (draft)

12 Feb. | Tue.

10:00-12:30 Team Meeting (Joint Evaluation Team) to discuss the
13 Feb. | Wed. | evaluation report and PDM
14.00-15:00  Meeting with UN Women

8:30-10:00 Meeting with CGWEA

11:00-12:00 Team Meeting (Joint Evaluation Team) to finalize the
14 Feb, | Thu. | evaluation report and PDM

14:30-17:00  JCC meeting

Leave for Japan

15 Feb. | Fri. | Japanese Team arriving at Japan

1.5. Methodology of the Review

First, the Team formulated the evaluation grid (Annex 2) which identified the specific
evaluation points and the data collection methods. For the data and information, the Team
applied various methods such as the interviews to various stakeholders based on the
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questionnaire and the observation of project activities, The Team analyzed and evaluated
the Project in terms of the achievement level of the objectives, the implementation process,
and five evaluation criteria such as Relevance, Effectiveness, Efficiency, Impact and
Sustainability. Finally, the Team made recommendations and shared the lessons leamnt
based cn the result of evaluation.

<Five Evaluation Criteria>

Relevance An overall assessment of whether the project purpose and overall goal are
in line with policy of both sides and with the partner country’s needs.

Effectiveness | A measure of whether the project purpose will be achieved (at the end of
the project). This is then a guestion of the degree to which the oufputs
coniribute to achieving the intended project purpose.

Efficiency A measure of the production of outputs (results) of the project in relation to
the total resource inputs.

Impact The positive and negative changes, produced directly and indirectly as the
result of the project. Prospect of achievement of overall goal is also
assessed.

Sustainability | An overall assessment of the extent fo which the positive changes

achieved by the project can be expected to continue (and further develop)
after the completion of the project.

%



Chapter 2. ACHIEVEMENT AND IMPLEMENTATION PROCESS
2.1. Achievement of Inputs

Inputs to the Project have been provided according to the schedule. Achievements until the
end of December 2012 are as below. For details, please refer to the Annex 4.

n Inputs from the Japanese Side

11 Japanese experts in total have been assigned in the fields of Gender Mainstreaming,
Women’s Economic Empowerment, Institutional Development, Community Development,
Agriculture, Product Development/Marketing and Women's Business Development.

9 project counterparts (seven at the national level and two at the sub-national level) were
trained in Japan. There are also 5 members of PPCC (one deputy governor and four
provincial directors of the partner line ministries) and one GMAG member of partner line
ministry trained in Japan.

The local cost for the Project implementation from September 2010 to December 2012 was
about 491,000$ (39,556,000 yen). The cost includes equipment for the Project office,
such as desks, lap top/desk top computers, photocopy machine, and cost for the Pilot
Project activities and workshops for counterparts and partner line ministries. The Praject
has also hired 15 Cambodian project staff (5 in Phnom Penh and 10 in Kampong Chamj in
total for project activities.

(2) Inputs from the Cambodian Side

In total, 31 counterparts (22 at the national level and 9 at the sub-national level'®) have
been assigned to the project on fulltime and temporary basis for management, technical
work and administration.

The Royal Government of Cambodia (RGC) also contributed in the form of office facilities
and operational cost.

2.2. Achievement of the Project Activities

The Project activities have been implemented according to the PDM and PO. See the PO
and the progress of activities as attached (Annex 3).

' Only MOWA is referred as a counterpart in R/D of the Project signed on 12 May 2010. The
Team, however, included PDWA as a counterpart since it is a provincial depariment under
MOWA.
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2.3, Achievement of the Outputs

Output 1: Function of MOWA (both at the national and sub-national levels) to coordinate
line ministries is strengthened to promote women's economic empowerment through the
capacity development to promote gender mainstreaming.

<Indicators=>

1) Gender responsive project cycle, including nine steps of PGM Methads'", is facilitated
by MOWA through workshops and meetings.

2) Number (XXX times a year) of small working group meetings of TWGG to discuss
issues on women's economic empowerment identified through the Pilot Project(s).

3) Number (at least once a year) of TWGG meetings to share the experiences of the Pilot
Project(s) with the use of PGM Methods.

4) Updated gender statistics leaflet by MOWA in cooperation with MOP.

5) Developed provincial gender statistics booklets in the area of women’s economic
empowerment in the Pilot Project provinces by MOWA, PDWA, MOP and PDOP.

6) Number (more than XXX in each partner provincial depariment) of developed f revised
provincial policies and plans utilizing the provincial gender statistics in the area of
economic women's empowerment.

7) Revised PGM Methods guidelines/manuals which include planning, menitoring and
evaluation formats.

8) Number (more than XXX from each provincial department) of recommendations for
gender-responsive (national and sub-national) policies/programs and projects based
on the statistics and needs for women’s economic empowerment at the sub-national
level through facilitation of MOWA and PDWA.

9) Number {more than XXX from each partner ministry) of Gender responsive
policy/programs and recommendations to revise GMAP are developed to integrate
statistics and needs for women’s economic empowerment at the sub-national level
through facilitation of MOWA,

10) Capacity of MOWA and PDWA to coordinate and advice for promotion of gender
mainstreaming is strengthened in the area of women’s economic empowerment.

Activities to achieve Qutput 1 have been conducted as planned.
1) By the end of December 2012, 4 workshops to implement steps of the PGM

Method, which is called ‘PGM workshop', were facilitated targeting to the
stakeholders'? of six partner line ministries at the national and sub-national levels in

" PGM Method are composed of nine steps, 1)selection of policy related to gender issues,
2)collection of information/data, 3)gender responsive planning, 4)gender responsive gender
analysis of existing policies, 5)gender responsive project planning, 6)project implementation,
7)gender respensive monitoring, 8)gender responsive project evaluation, 9)development of
responsive policy/programs.

12 Stakeholders of partner line ministries at the national and sub national level include GMAG
members at the national level and gender focal points and/or staff who are assigned as full time
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either Phnom Penh or Kampong Cham by MOWA. Through the workshops, the
participants have been enhanced to understand gender-responsive problem analysis,
project planning, implementation, and monitoring and evaluation. Based on the
discussion in these workshops, the Pilot Project activities in Kampong Cham have
been implemented. (indicator 1-1)

(2) The gender statistics leaflet was updated and published as the 2012 version
under cooperation with MOP in February 2012 and distributed to the organizations and
departments related on the International Women’s Day, as well as to policy
makers/planners, universities and civil societies on various national and internaticnal
occasions. Provincial gender statistics booklet on women’s economic empowerment
was also produced and published in Kampong Cham in October 2011, The booklet will
also be produced in Kampong Chhnang in August 2013. (indicator 1-4 and 1-5)

(3) MOWA will organize and facilitate PGM workshops in July 2013 and February
2015 to examine the revisions of the existing provincial policies and/or activity plans of
the partner provincial depariment in the area of women’s economic empowerment,
based on the provincial gender statistics and/or needs collected from the Pilot Project
activities in Kampong Cham. In these PGM workshops policy recommendations will
also be developed in the area of women’s economic empowerment for each partner
line ministry at the national level. (indicator 1-6 and 1-8)

(4) MOWA will also organize and facilitate PGM workshops in August 2013 and
March 2015 to examine the revisions of the existing national policies and/or activity
plans (GMAPs) of the pariner line ministries in the area of women’s economic
empowerment, based on the gender statistics andfor needs collected from the Pilot
Project activities. (indicator 1-9)

(5) The guideline for PGM Method, “PGM Methed for Capacity Development for
Gender Responsive Sector Policy Formulation®, developed in PGM1 will be revised
based on the discussions in the series of PGM workshops organized by MOWA (four
(4) workshops have already held and another 4 workshops will be held by 2015). The
revised version will be published and distributed in 2015. (indicator 1-7)

() The findings from the Pilot Project activities, such as outputs, impacts and lessons
learned, have been collected and compiled. They will be shared at TWGG meetings to
be held in 2013. The Project will also share these findings with TWGG Sub-group on
women's economic empowerment, establishment of which is under preparation by
MOWA with the support from the Project. (indicator 1-2 and 1-3)

(7 Through these activities, the capacity of MOWA and PDWA counterparts for
facilitation, coordination and provision of technical advices has been strengthened.
Many of them have been involved in the Pilot Project activities and enhanced their
understanding about services delivery to be provided by provincial departments and
needs for women’s economic empowerment at the grass-roots level. {indicator 1-10)

staff for the PGM2 at the sub national level. Annex 5 Please refer to Annex 5 for the detail of the
stakeholders.
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Qutput 2: Capacity and mechanism to promote women's economic empowerment through
gender mainstreaming are strengthened in partner line ministries at the national level.

<Indicators>

1) All the nine steps of PGM Methods are exercised by GMAG members of the partner
line ministries at the national level through workshops and meetings.

2} Number (XXX} of GMAG members participated in the seminars organized by MOWA
and PDWA for all the GMAG members to learn the PGM Methods.

3) Number {each five partner line ministry) of revised GMAP/annual plans of partner line
ministries in the area of economic women’s empowerment in 2012 and 2014.

4) Number (more than XXX in each partner line ministry) of gender responsive policies/
programs developed by GMAG members of the partner line ministries at the national
level reflecting the statistics and needs for women’s economic empowerment in the
sub-national level based on the experiences of the Pilot Project(s).

5} Capacity of GMAG members at the national level is strengthened to understand needs
at the sub-national level in the area of women's economic empowerment and reflect
them to policies/programs.

Activities to achieve Output 2 have been conducted as planned.

(1) As is referred to in the achievement of Output1, four (4) PGM workshops were
organized to enhance GMAG members of partner line ministries at the national level to
understand gender-responsive problem analysis, project planning, implementation,
and monitoring and evaluation. Other steps of PGM Method will be covered in the
workshops planned to be held in August 2013 and March 2015. In total, 19 GMAG
members (3 from MOP, 3 from MOC, 4 from MIME, 4 from MAFF, 2 from MRD and 3
from MLVT) participated in the workshops so far. (indicator 2-1 and 2-2)

(2) PGM workshops will be organized in August 2013 and March 2015 to examine the
revisions of the existing national policies and/or activity plans (GMAPSs) of the partner
line ministries in the area of women’s economic empowerment, based on the gender
statistics and/or needs identified from the Pilot Project activities. In these workshops
policy recommendations will also be developed in the area of women's economic
empowerment for each partner line ministry. MRD, MOC and MIME updated their
GMAPs with the support from MOWA in 2012. MRD and MOC received financial
support for their revisions from the Project. (indicator 2-3 and 2-4)

(3} GMAG members in the partner line ministries at the national level have developed
their capacity through the participation of the PGM workshops. They increased their
knowledge and understanding about the socio-economic situations and needs for
worren's economic empowerment at the grass-roots level through participating in the
Pilot Project activities, such as baseline surveys and monitoring activities in Kampong
Cham. (indicator 2-5)

12



Qutput 3: Capacity and mechanisms to implement gender responsive activities for
enhancing women's economic empowerment are strengthened at the sub-national level
through implementation of the Pilot Project(s).

<|ndicators>

1)

2)

3)
4)

5)
6)

7)

8)
9)

Number (XXX times a year) of Pilot Project Coordination Committee (PPCC) meetings
of the Pilot Project(s) coordinated by MOWA and PDWA and participated by GMAG and
Gender Focal Points (both at the national and sub-national level).

Number (XXX person) of the beneficiaries (men/women) of the Pilot Projeci(s) for
women's economic empowerment.

Established the Pilot Project implementation structure.

Established gender-responsive indicators for monitoring and evaluation of the Pilot
Project(s).

Monitoring and evaluation of the Pilot Project(s) conducted.

Number (more than XXX in each partner provincial department) of developed/ revised
provincial policies in the area of women’s economic empowerment to reflect statistics
and needs at the sub-national level.

Number (more than XXX in each partner provincial departiment) of recommendations
developed for gender-responsive policies/programs and projects to national level
based on the statistics and needs for women’s economic empowerment at the
sub-national level.

Developed booklet of cases of the Pilot Projeci(s).

Capacity of GMAG members and/or gender focal points at the sub-national level is
strengthened to implement activities reflecting needs at the field level in the area of
women's economic empowerment and feedback them to policies/programs both at the
national and sub-national levels.

Activities to achieve Output 3 have been conducted as planned.

(1) Pilot Project activites are managed and monitored by the Pilot Project

Coordinating Committee (PPCC) through discussion in the monthly meetings and
other related meetings, such as JCC. Since the establishment of PPCC, the meetings
have been conducted 16 times, since April 2011. PPCC is chaired by the deputy
governor of Kampong Cham province and participated by the provincial directors and
fulltime staff of partner provincial departments in Kampong Cham. (indicator 3-1)

(2) The structure of implementation of the Pilot Project(s) has been established

through the discussions of PGM workshops and PPCC, and implementation of the
Pilot Project activities. Two kinds of Pilot Projects, namely agricultural production
project and agro-processing project, have been implemented jointly by the partner
provincial departments. Roles of each department are decided based on the technical
fields of each department, such as PDWA (gender and coordination), PDOP
(monitoring), PDA (agriculture), PDOC (marketing), PDRD (micro credit), PDLVT (bock
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keeping and production) and PDIME (5S™ and clean production). Cooperation with

provincial government has already started through information sharing with WCCC,

and will be strengthened according to the progress of D&D. (indicator 3-3)

(3)  The progress of the Pilot Project activities is monthly monitored by PPCC.
Evaluations are conducted at the end of each training cycle of agricultural production
project and at the end of agro-processing project. The development of
gender-responsive indicators for evaluation of the Pilot Projects has been examined at
the 4™ PGM workshop held in September 2011. They will be testified and finalized by
2014. (indicator 3-4 and 3-5)

(4)  Agricultural Production Project (indicator 3-2):

» Chicken raising was selected for the agricultural production project as the main
activity for women'’s economic empowerment. The project has been implemented
by PDWA, PDOP, PCA, PDOC, PDRD and PDLVT.

» Twao cycles of trainings have been completed in six villages in Prey Chhor district
by the end of December 2012. In total, 354 households were registered to
participate in the technical training in the first and second cycle. More than one
member from each household participated. According to the training participant
list, 63 percent of participants in two cycles were women'. The 3™ cycle of
training has already been started in another four villages in Ou Reang Ov district.

» Socio-economic and gender impacts of agricultural production project have been
reported. According to the evaluation study of the 1% cycle of training conducted in
April 2012, 27 out of 36 monitor farmers'® (75 percent) increased their income.
Gender impacts were also found, such as enhancement of women's confidence
and decision-making power in households, reduction of borrowing money for
agricultural inputs, increase of spontaneous expenditure for children’s education
and medical expenses, reduction of DV and seascnal migration, and
improvement of the harmony in families.

(5)  Agro-processing Project (indicator 3-2):

» Production of dry radish pickles, ginger pickles, fried donuts, dried ginger and
ginger syrup were selected for the agro-processing project as the main activities
for women’s economic empowerment. The project has been implemented by
PDWA, PDOP, PDIME, PDOC, PDRD and PDLVT.

» In total, one hundred and 102 farmers (81 women and 11 men) received technical
training by the end of December 2012. 40 of them (35 women and 5 men) also

¥ 53 means basic attitude for improving the working environment, such as Sarting, Setting
in order, Sweeping (shining), Standardizing and Self-discipline {sustaining the discipline).

" In total, three thousand five hundred and eighty seven (3,587) farmers (2,272 women and
1,315 men) have participated in the one hundred and thirty eight (138) sessions of the technical
training.

5 Monitor farmers were selected from the training participants of agricultural production
project to assess their behavioral change through periodical visit mainly by the provincial
departments. Six monitor farmers were selected from each village: 1) two monitor farmers
who have favorable conditions for chicken raising, 2) two monitor farmers with medium
condition, and 3) two farmers with low condition. Basically cne man and one woman were
selected in each category.
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attended the trade fair in Phnom Penh in December 2012. 8 women and 2 groups
among the participants demonstrated their products in the trade fair.

» 14 farmers have produced production for sale and 29 farmers have produced
some products for either trial or self-consumption. Other participants were also
reported that they utilize some techniques, such as book keeping and packaging.

(6) MOWA will produce a booklet of case studies on Pilot Project(s) in cooperation
with PPCC by March 2015. (indicator 3-8)

{7) The PGM workshops will be organized in July 2013 and February 2015 to
examine the revision of the existing provincial policies andfor activity plans of the
partner provincial depariments in the area of women's economic empowerment, based
on the provincial gender statistics and/or needs identified from the Pilot Project
activities. Policy recommendations to the national level will also be developed in the
workshops. (indicator 3-6 and 3-7)

(8) Partner provincial departments in Kampong Cham have developed their capacity
through participation in the PGM workshops and implementation of the Pilot Project
activities. In particular, they increased their knowledge and understanding about the
socio-economic situations and needs for women's economic empowerment at the
grass-roots level. (indicator 3-9)

2.4, Achievement of the Project Purpose

Project Purpose: This project aims that effective system for implementing women’s

economic empowerment activities by partner line ministries becomes operational with

coordination of MOWA through strengthening gender mainstreaming mechanism.

<Indicators>

1) Number (more than XXX in each line ministry) of the activities for women’s economic
empowerment implemented by the line ministries.

2) Number (XXX} of the beneficiaries (women and men) targeted by the activities of the
line ministries.

The activities to achieve Outputs have been implemented as planned. For example,
capacity of MCWA to promote gender mainstreaming for women's economic empowerment
has been improved through implementation of the PGM workshops and Pilot Project
activities. In addition, capacity of partner line ministries both at the naticnal and
sub-national levels has been strengthened. However, the Project Purpose will not be
fulfilled by the end of the Project because of the logical incoherence of the PDM1 and
insufficient measures undertaken by the Project Team due to their limited understanding of
the Project Purmpose. Therefore, it is necessary that the indicators of the current PDM
{PDM1) would be revised and the Project Team's understanding of the Project Purpose
would be further enhanced.

(1) The current indicators specified in the Project Purpose in PDM1 cannot be
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achieved due to the factors which are out of control of the Project, such as availability
of financial resources to be mobilized by the line ministries to undertake the activities
for women's economic empowerment.

(2) in the first half of the Project period, the activities required to develop the effective
system for women's economic empowerment have not yet been sufficiently
implemented. Such activities are 1) activities to refiect the findings of the Pilot Projects
to develop the effective system, 2) establishment of TWGG Sub-group on women’s
economic empowerment.

2.5. Prospects of the Achievement of the Overall Goal

Overall Goal: Women's economic empowerment is enhanced through the

gender-responsive policies and programs undertaken by line ministries concermned in

Cambodia.

<Indicator>

1} Improved socio-economic situations of targeted women (such as, income, economic
situation of household, employment rate, legal status, efc.).

It is premature to evaluate the prospects of the achievement of the Overall Goal at this
stage.

2.6, Assessment of the Implementation Processes
The Project activities have been implemented without much difficulty.

<Qverall Implementation Processes>

(1 The Project Team and the partner line ministries both at the national and
sub-national levels have put strenuous efforts on implementing the Pilot Projects in the
first half of the Project period. However, the Project Purpose and the key concepts on
gender mainstreaming have not been well shared among them. Accordingly, some
confusion in the implementation of Pilot Project activities has been observed.

(2) Through the monthly meetings either in Phnom Penh or Kampong Cham,
implementation schedules and emerging issues of the Project have been discussed.
Communication among MOWA counterparts and Japanese experts has been
smoothly undertaken. Some of MOWA counterparts, GMAG members in the partner
line ministries, and partner provincial department officers in Kampong Cham, and a
Japanese expert had been involved since PGM1, which contributed to enhance the
effective itmplementation of the Project.

< Implementation Processes of the Pilot Projects >
(3) Pilot Projects have effectively managed and supervised by PPCC based on
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well-designed activity plans. PPCC has been chaired by the Deputy Governor of
Kampong Cham province who used to be Director of PDWA and a counterpart of
PGM1. Her strong leadership and dedication to the Project contributed to effective
collaberation among PPCC members,

The Project has provided good opportunities to the partner line ministries both at
the national and sub-national levels for implementing grass-roois level projects for
women's economic empowerment. Those opportunities have contributed to develop
their capacity for promoting women's economic empowerment. They have also
contributed to achieve their own mandate, as well as to acquire new knowledge and
skills related to their mandates, such as new techniques for chicken raising for PDA,
agro-processing for PDLVT, and 58S for PDIME. These contributions of the Project
encouraged them to actively patrticipate in the Pilot Project activities.

Joint implementation and management system of the Pilot Projects by several
partner provincial departments resulted in providing various kinds of technical
knowledge and skills to the target people. it has also enhanced the understanding
among counterparts and partner line ministries both at the national and sub-national
levels about services and technical skills provided by other ministries. On the other
hand, it required them to spend a great amount of time for the Project activities. It also
took time for the coordination among stakeholders. Some officers of the partner
provincial departments were reluctant to participate in the Project activities because of
the time econsuming schedule. Some also expressed concerns that the system
required target farmers to participate in various kinds of training, which occasionally
prevented them from conducting daily activities.

Successful implementation of the agricultural production project has enhanced the
overall Project performances.
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Chapter 3. EVALUATION RESULT
3.1. Evaluation by Five Evaluation Criteria

1) Relevance
The Team concluded that the relevance of the Project is high.

(1) Women's socio-economic status is still lower than that of men's, including female
headed households in Cambodia. Therefore, needs for women's economic
empowerment is very high especially at the grass-roots level.

(2) Enhancement of women's economic empowerment through gender
mainstreaming of line ministries matches with the Five Year Strategic Plan of MOWA
(NRTIN 2009-2013) which is developed based on the National Strategic Development
Plan (2009-2013) in Cambodia. The goal three of CMDG (2003-2015) also aims for
enhancing women'’s economic empowerment. According to JICA's country assistance
program, JICA specifies the enhancement of gender mainstreaming as an important
cooperation issue for good governance in Cambodia.

(3) MOWA has developed mechanisms for promoting gender mainstreaming to
enhance women's economic empowerment, such as TWGG and GMAG. The capacity
of MOWA as a coordinator has been also greatly improved. However, it still needs to
be further improved. The capacity of GMAG members and gender focal points in line
ministries needs to be improved fo effectively plan and implement gender-responsive
activities. Therefore, the Project Purpose reflects to the needs of the target groups.

4) The Project has selected Kampong Cham as the target province where the pilot
project of PGM1 was conducted. Established relationship and mutual understanding
among the stakehclders has enabled the Project to start the Pilot Projects smoothly
and adopt a new management system. Selection of target area and people has been
decided in the participatory processes, through a series of discussions in PGM
warkshops and PPCC. Therefore, selection of the target area and people of the Pilot
Projects is considered as appropriate.

(5) Japanese experiences and knowledge on women's economic empowerment have
been shared through counterpart training held in Japan as well as workshops and
technical advices provided by Japanese experis.

2) Effectiveness
The Team judges the effectiveness of the Project implementation is good. However,
indicators to assess the achievement of the Project Purpose need to be reconsidered.

(1 The activities to achieve Outputs have been implemented as planned. Qutputs

are closely related with each other and have been producing synergy effects. However,

the Project Purpose will not be fulfilled by the end of the Project because of the logical
incoherence of the PDM1, since the availability of financial resources to be mobilized
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by the line ministries o undertake the activities for women’s economic empowerment
is out of control of the Project.

(2) [n the first half of the Project period, the activities required to develop the effective
system for women's economic empowerment have not yet been sufficiently
implemented. Such activities are 1) activities to reflect the findings of the Pilot Projects
to develop the effective system, and 2) establishment of TWGG Sub-group on
economic women's empowerment.

(3) Approaches for promoting gender mainstreaming through gender training for the
Pilot Projects conducted by PDWA and MOWA have also been improved. However,
the contents of the gender training were found too conceptual and using little
participatory and practical exercises for the rural people to easily understand and
apply the knowledge to their daily lives. The gender training paid little attention for
encouraging male participation and improving their understanding about gender
issues.

4) Approaches by PDWA and MOWA to promote gender mainstreaming through
providing advices and guidance from a gender perspective to the partner provincial
departments have also been improved, but need to be more appropriate and timely .

(5) On the other hand, integrated approaches adopted by the Project have been
effectively functioning. For example, the joint implementation and management
system adopted in the Pilot Projecis is found effective for women’s econcmic
empowerment. It also contributed to develop the capacity of MOWA and pariner line
ministries both at the national and sub-national levels for gender mainstreaming.

(6) The Project provided simple techniques to the training participants of the Pilot
Project, but did not provide any material input, which promoted farmers’ initiatives to
apply the knowledge and skills. The agricultural production project has adopted
approaches to enhance women'’s participation, such as introduction of flexible step by
step procedure for chicken raising for women to easily adopt with low cost, utilizing
visual teaching materials especially for illiterate women, provision of child care
services for female participants, and implementation of two cycles of training which
encouraged women's participation especially in the second c¢ycle. These approaches
are considered to secure the effectiveness, efficiency and sustainability of the training.

3) Efficiency
The Team judges that the efficiency of the Project is relatively high.

(1) Some MOWA counterparts, GMAG members in the line ministries, provincial
departments in Kampong Cham and Japanese expert have been involved in the
Project from the previous phase (PGM1). The established mutual understanding and
relationship among the stakeholders has enhanced effective implementation of the
Project. It, however, needs to be concemned that a half of the MOWA counterparts have
already been replaced during the first half of the Project period.

(2) MOWA counterparts concerned the frequent changes and short term assignment
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of the Japanese experts, affecting the effective implementation of the Project.

(3) Training in Japan has encouraged the participants to understand gender
mainstreaming and women’s economic empowerment by sharing Japanese
experiences and knowledge. These training have enhanced the participants to
centribute to and get more involved in the Project.

4) Impact
Following impacts are found through the mid-term review by the Team.

(1) As is mentioned in 2.6, it is too early to discuss the prospect of the achievement of
the Overall Goal.

@) As is reported in 2.2 (achievement of Qutput 3), the Pilot Projects have been
producing various positive socio-economic and gender impacts, such as increase of
income, enhancement of women's confidence and decision-making power in
households, reduction of borrowing money for agricultural inputs, reduction of
borrowing money for agricultural inputs, increase of spontaneous expenditure for
children's education and medical expenses, reduction of DV and seasonal migration,
and improvement of the harmony in families.

(3) Technical knowledge and skills of chicken raising infroduced by the Project have
started to be replicated through voluntary technical transfer and diffusion from farmer
to farmer around the target area. The knowledge and skills were also disseminated
through study tours to the Pilot Project sites coordinated by PDA. In total, 110 people
visited the sites. They were from IFAD/UNDP project, national and international NGO
and universities.

(4) In line with the D&D processes, some components of the Pilot Projects activities
were incorporated into economic and social sector projects under Three-year Rolling
Investment Program of Kampong Cham Province (2013-2015). Such projects included
family chicken raising, agro-industry, entrepreneurship development training and
monitoring and evaluation activities proposed by PDA, PDIME, PDLVT and PDWA,
respectively, and to be implemented in the Pilot Project sites.

(8) No negative impact was identified, so far.

5) Sustainability
In order to secure the sustainability of the Project, some additional measures should be
taken as follows:

(1) Developing the strategies for the diffusion and scaling up of the achievement of
the Project,

(2) Enhancing more involvement of GMAG members at the national level in the
monitoring of Pilot Projects, PGM workshops and TWGG Sub-group activities to
promote gender mainstreaming in respecfive line ministries,
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(3) Enhancing collaboration with WCCC of the provincial government and integrating

the effective system developed by the Project for women's economic empowerment
into the D&D processes at provincial, district and communal levels,

(4) Providing advices for resource mobilization for MOWA and partner line ministries

3.2,

1)

2)

3)

4)

5)

to implement activities for women'’s economic empowerment,

Conclusion

The Project has mainly implemented the Pilot Projects in the first half of the Project
period, which have been progressing well, in accordance with the PO. However more
efforts should be put for the accomplishment of the Project Purpose for the remaining
period of the Project. According to the findings of the Team, cormmon understanding of
the Project Purpose and the key concept of the Project need to be further enhanced.

In order to accomplish the Project Purpose, the current indicators of the Project
Purpose in PDM1 need to be revised. According to the findings of the Team,
development of a comprehensive guideline on women’s economic empowerment will
contribute to the accomplishment of the Project Purpose. TWGG Sub-group will
function as a gender mainstreaming mechanism, contributing to operaticnalize the
“‘effective system for implementing women’s economic empowerment by partner line
ministries with coordination of MOWA” to be specified in the guideline.

The Project need to terminate the implementation of the Pilot Projects by the end of

the fourth year of the Project. Three more cycles of technical training on agricultural
production will be conducted fo improve the contents and methodology of gender
training and gender monitoring and evaluation. Gender-responsive follow-up activities
will also be provided to the target people already participated in technical trainings to
consolidate more lessons learned from a gender perspective to develop effective
system on women's economic empowerment. Refreshment training on
agro-processing will be conducted to deepen the target people’s understanding on
business and marketing and consolidate useful lessons.

The Project needs to develop the strategies for the diffusicn and scaling up of the
achievements of the Project. The strategies include 1) development of audiovisual
materials (DVD), 2) TOT manuals for gender training and gender-responsive technical
manual on chicken raising and agro-processing for famers, 3) seminars and workshops
for sharing outcomes and processes of the Pilot Projects inviting provincial
departments in all the 24 provinces, and 4) presenting outcomes and processes of the
Pilot Projects at relevant seminars and workshops on promoting D&D to be organized
by other agencies.

The Project has already been going along with D&D processes. The Project
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collaborated with commune gender focal points of the target communes and local
authorities, such as district governors, CWCC, commune council members and village
chiefs, in conducting technical training. Some components of the Pilot Projects
activities were incorporated into economic and sccial sector projects under Three-year
Rolling Investment Program of Kampong Cham Province (2013-2015). The Project
shared information about the Pilot Projects with chairperson and members of WCCC
and also invited some members of WCCC to the PGM workshops.
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Chapter 4. RECOMMENDATIONS AND LESSONS LEARNED

4.1.

Recommendations

The Team made recommendations as follows:

1

2)

4

6)

The Project Design Matrix ver.1 (PDM1) should be revised o achieve the Project
Purpose effectively. The Project should also update the Plan of Operation (PO} based
on the revised PDM (PDM2).

The Project should enhance common understanding about the Project Purpose and
the key concepts of gender mainstreaming among all the stakeholders, including
MOWA counterparts, partner line ministries at the national and sub-national level and
Japanese experts. The Project should also provide briefings about the PGM Methods
and key concepts of the Project to the stakeholders who are newly involved in the
Project.

The Project should terminate the implementation of the Pilot Projects by the end of the

fourth year of the Project.

> (Agricultural production project) Three more cycles of technical training on
agriculiural production should be conducted to improve the contents and
methodology of gender {training and gender monitoring and evaluation.
Gender-responsive follow-up activities should also be provided to the target
people already participated in technical trainings to consolidate more lessons
learned from a gender perspective to develop effective system on women's
economic empowerment.

» (Agro-processing project) Refreshment training cn agro-processing should be
conducted to deepen the target people’s understanding on business and
marketing and consolidate useful lessons.

The Project should develop a comprehensive guideline on women's economic
empowerment in rural area. The guideline should include all the major components of
the Project, such as gender-responsive and joint implementation and management
approaches of the Pilot Projects, gender-respeonsive technical training methodologies,
gender-responsive monitoring and evaluation methodologies, case studies on the
socio-economic and gender impacts of the Pilot Projects, collaboration with D&D
processes and efiective system for promoting women’s economic empowerment
activities under TWGG Sub-group.

The Project should support MOWA to establish TWGG Sub-group on women's
economic empowerment and develop action plans.
The Project should continue involving GMAG members in the Pilot Projects and PGM
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8)

9)

10)

11)

12)

4.2.

1)

2)

workshops, and enhance more participation in TWGG Sub-group on women's
economic empowerment and develop effective system.

The Project should improve gender training for the Pilot Projects conducted by PDWA
and MOWA. The teaching methodology of the gender training should be more
participatory and use practical exercises for the rural people to easily understand and
apply the knowledge provided by the gender training to their daily lives.

The Project should enhance the capacity of PDWA and MOWA so that they can
provide more appropriate and timely advices and guidance from a gender perspective
to the partner provincial departments.

The Project should enhance the capacity of PDWA, PDOP and MOWA to analyze the
results of gender monitoring and evaluation survey conducted in four-month cycle of
the technical training and report to all the stakeholders concerned.

The Project should enhance collaboration with WCCC of the provincial government
and integrating the effective system to be developed by the Project for women’s
economic empowerment into the D&D processes.

The Project should provide advices for resource mobilization for MOWA and partner
line ministries to implement activities for women’s economic empowerment by
organizing workshops to develop gender budgeting framework with Ministry of
Economics and Finance.

The Project should develop the strategies for the diffusion and scaling up of the
achievements of the Project. The strategies include 1) development of audio visual
materials (DVD), 2) TOT manuals for gender training and gender-responsive
technical manual on chicken raising and agro-processing for famers, 3) seminars and
workshops for sharing outcomes and processes of the Pilot Projects inviting provincial
departments in ali the 24 provinces, and 4) presenting ocutcomes and processes of the
Pilot Projects at relevant seminars and workshops on promoting D&D to be organized
by other agencies.

Lessons Learned

PGM Method developed in PGM1 and continuously adopted in PGM2 enabled the
smooth implementation of the Pilot Projects. Because it illustrates comprehensive
cycle of important steps of problem analysis, planning, implementation, monitoring and
evaluation with a gender perspective.

Enhancement of women's economic empowerment generates positive
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3)

6)

7)

socio-economic and gender impacts, such as enhancement of women's confidence
and decision-making power in households, reduction of borrowing money for
agricultural inputs, increase of spontaneous expenditure for children’s education and
medical expenses, reduction of DV and seasonal migration, and improvement of
harmony in families.

Joint implementation and management system of the Pilot Projects;

»  provides various kinds of technical knowledge and skills to the target people,

» generates various positive socio-economic and gender impacts to the target
people,

> enhances the understanding among counterparts and partner line ministries both
at the national and sub-national levels about services and technical skills provided
by other ministries,

» requires stakeholders to allocate a great amount of time for the Project activities.

Strong leadership of local government personnel serves positive factors for promoting
and coordinating women'’s economic empowerment activities.

Gender awareness training is prerequisite for successful implementation of the Pilot
Project activities. Understanding of male participants on gender roles, gender division
of labor and gender relationship enhances women's participation in training
workshops.

Implementing two cycles of technical training ensures more women’s participation in
training, since men’s access to training opportunities tend to be prioritized in socio
cultural settings in rural areas.

It is important to maintain common understanding about the Project Purpose and key
concepts of the Project. PDM is a useful ool to maintain and monitor the common
understanding. Lack of understanding sometimes affects implementation of the
activities negatively and may cause some confusion among stakeholders.
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