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L., BERI X —FLOREX. BRERENSRELTBICRE S EASNDIBANH D Z &M
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WEHEE I X —OREBNARAR LIS TWET,

UL, o=@ EMEORIEED KL A L HMEEE 10 4 LU T O /NI,
RERENSCRGO MY - AEEICGREZRZ TRBY, JEXY 7 X —DOREO-DITITEREA v
77 O, Bt 7 X —ORR R EITNZ T, BREOHFHFIIBILOT-DITLEREN - BEIC
BT 2 OBIRNMLE L 7o TWET,
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*LUTHEGELE LT,
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e EE IEXA R A AGE
BRELA Business Registrations and Licensing Agency | = 3% 4&% « Ehi it 7
CBE College of Business Education (Y E= P NES
CIA Central Intelligence Agency KEFRIERR
COSTECH | Commission for Science and Technology BfHihE B S
CTI Confederation of Tanzania Industries H =T S
DANIDA | Danish International Development Agency T~ — 7 EEEF T
DfID Department for International Development (RE) EBRRBHFE
DPG Development Partner Group B/ N— hF—27 L —7
EAC East Africa Community W7 7V A HRFEA
EU European Union I 38
FAO Food and Agriculture Organization of the ESPESEN - §=F 5 e

United Nations
FYDP The Tanzania Five Year Development Plan &2 =T B% 5 R
GDP Gross Domestic Product [ BB A=
GNI Gross National Income H R 5
IFAD International Fund for Agricultural ] B 2 B 4
Development
11DS Integrated Industrial Development Strategy B P 3 BR 76 B
ILO International Labour Organization ] B 57 8 1% B
JAST Joint Assistance Strategy for Tanzania R & W = 7 AR R
Jcc Joint Coordinating Committee AFRAEZES
JPD Joint Program Document BRI v 72 LA3GE
KOICA Korea International Cooperation Agency i [ [E B 1 )
MIT Ministry of Industry and Trade PEEHE G
NBC National Bureau of Statistics weat R
NSGRP National Strategy for Growth and Reduction | %= & & R EIJK D 7= 8 O [E 5 8
of Poverty (B MKUKUTA)
PDM Project Design Matrix Tuvzl b TP N v TR
PO Plan of Operation TEEF
R/D Records of Discussions i e S
SIDO Small Industries Development Organization | 1/ B 26 4R BLA £
SIDP Sustainable Industries Development Policy Frioe i pE SE B S BOR
TBS Tanzania Bureau of Standards & =T HAE
TFDA Tanzania Food and Drugs Authority LU =T B - AT
TKU Tanzania Kaizen Unit AP =T « 4B 2= |
TOT Training of Trainers ~ L— T — R
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1—1 FAEHRENOES

o =T EAEHME (BUF, [ZrH=7]1 L5d) BFIL 2000 FRICA > THBIEFHIC AL
2T Tk v 2000 4-LLM 528 GDP iz 1 7% ith & 5isk L TV 5 23 B K= 1% 34.0% (2009
EEEE) TR E LTEL ., FHAAD 4SO 3INHELTWDEEY Y ZF—DlENFREO
BRI ORGEEA LTS, Lo, BEEIZ X —FLORE TIX, ENKELETGICE
HFansZ Enn, FEORE EBREIEO O, BAEikn bick pBEY 7 ¥ —D5k
FLEbICEER 7 ¥ —DRENRARERSTND,

Z oW =T ORGEFER D 97%ITMEZE B EL 10 44 K O/ FE . 88% 1T 1EFE B 5 44 A D A
FEFHETHLIN, F/IFMBEXEEEOL ITRERNISCRMEOME - AEEICHRELZ X TV
Bo ZAUIK L, XUV =TREXHE5%4 (Ministry of Industry and Trade : MIT) % HH /N 242 B
# (Small Industries Development Organization : SIDO) Z i U, S/ hFEMElEEM¥Icw L TF
TR B HA - BREARE, MERRME AT o TV DIEN, KA T T EET T AL —,
SRR Ol &, BERKEOEBEICLED TV DR, B - &L bicto T, Mg
Y I H—DOREDTD, ERDHE VR AV R — NOEESERMET I HEENEH I TV D,

DOAEE, 2008 4F 1 ANnD A =T 0O MIT IZEEERT KA P —%2)RiE L, FEBREED
i, &7 7B A0m EEEREEBORONE - EENM EOXEEZ L TWDH 2, HAD
B AEFEMEN BICR DR E 2. MIT I3BGEEF TR 2 58 - AEER Lo g4 ks
LD & D EICK L CHERE LT,

1—2 FHEDEW

AL, Z o P =TGN SN EENEOMER L BUFNICB T DALE-S T, £ 7B
BB DO E ATV, E I ND W ORI, ERARS], W #iHE, A7 Y 2 — T L
FERRE L Wik a T\, 7 ry =7 MBI 2R - AR FHL Wik Fek (MIM) IZH
DELDDHELBIT, TPl NOFERRHEZ FEMT 2 720 OFRIINEEZIT O 72 DI FEE S
776

UL, AEMENICHERE ¥ =T BUF oM Tcr7ey=7 FEICET 2 5EICIEE
59, HAEMIRERZICICA ¥ =T FHAT & X oV =T B & O Tk % il 72 FE 3. 2012
f£11 A 14 BIZRID B4 &1T- 7,

1—38 HREARE
BUHFHAIL 201241 A 15 A6 1 A 31 A L TOHM TEME S, WA BROBEIL, koD
tBOTHD,

H = OB
1H15H | X x2H 55— LT
1416 H |JICA % ¥ =7 HEiT

P RR R R OFEREI A AR L/ % (Cost of Basic Needs Approach) (2455 < &K%,



MIT (EXEHE)
SIDO (H/hMeFEHRBLA)

1H178 |MIT
CBE (REHEKT)
KOICA (s [ [E Bt /I FH)
UNIDO ([E]:8 T 3£ B 7 £ BE)
1H 18 A | Bithf 3350
1H 19 H | JCA % Y =T HET
BT c L S A S N |
Bl A 335
1H 208 | MIT
SIDO
CBE
1H21H | 7 A— v
1H 220 | &%
1A 23H | L@
AR RS
SIDO
1H 24 B | Bl 3750
EENTESI
1H25H | #EX Y =TT r~—7 KflifE
Bl A 335
1H 260 | REAMBEFEERILT 7Y =7 PEMFE
MIT
1H27H | Fodo~BiH
SIDO (&1 = 1 FHHAT)
BitAE2ERNM (Em T w)
K K~ ~%8)
1A 28H |SIDO (F K~FE#Hr
BIHAE AR (R RF=)
1H29H | BitEFEGHM (RR~, Tran)
FNEAY T —h~Bl) (Er T aikh)
1H30H | MIT
1H31H | MIT
X Y =7 BARMEHE
JCA % W =7 HEPT
AT AT — K5
2A 18 | el
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FH2Y 45 B K 4 i@ i

WRIEME | KM JICA EH W /15 B 201241 H18H~2H1H
JICA PEFERHHE - AFLEURE

{5 MR HeEH 201241 H 18 H~2H 1H

Tt ROERE e mmm e i

S A3 AT AR rEsR TA «v— - Xy MRS 20124 1H14H~2H1H

TER ) ek 2R A 2012451 f 14 A~2 A 1 A
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2—1 BAUHZTFTOHEBFRR

B =TIX164 FICHF o =—T1 (KL) P (B 2E0FL T TE G It
EHTdh 5, miET4.5 7 km? THARDKI 25512725, A A134,370 5 A [H E# 45 (Gross National
Income : GNI) % 214 & US F/LC, 1 A¥720 GNI X 490US R THh 5, TFEBHRFEEILER —
1T EBYTHD,

x—1 IEMREE

K 4 poy=y | 077 A
77U

GNI (2009 4) (101 US k) 21.4 946 433
1 AN¥%720 GNI (2009 %) (US k) 490 1,126 512
AH (2009 4F) (EHEHAN) 43.7 840 846
RN M (2003~2009 ) (%) 2.8 2.5 2.2
W FEAr (4F) 56 52 57
FLENEAE L H* (4 1,000 %4 7-0) 68 81 76
5 A JL AR A IS (%) 17 25 28
BEEINTKEEZRHATE D AA* (%) 54 60 64
15 ke Lh BN kT (%) 73 62 66

FE* 2 2003 4E D 2009 DO WTNINERFTHED T — X,
HET - R ERAT Y = 71 | “Tanzania at a glance 2/25/11”

#F— 21, EEMAEFE (Gross Domestic Product : GDP) 12 50 A K EXDOEIEGZ R LT, F718
ANE D 8 HFINHEFT 2 RIEHMIL, GDP ~DEMIE 3 NI/, FEEWIT=a——,
APRR, B, e, Da—F oY, ZRa, Ja—T AR ¥ v ANThHDLIN, TF,
b~ U U ORI Z TV D, JLT ML GDP » 2 kA S, BEMT, ¥4 ¥vEL K, 4,
A b, AR, R SR, AR EREETH D, BIREEZ G Y — B A M I GDP
D 4ERE HD D,

x—2 GDPICHDALBEXDEE (HEAL © %)
X % FHE (4F) HEE Rl
2006 2007 2008 2009 2010 2011
B - FER - MR 26.2 25.8 25.7 24.6 21.9 21.4
IKPEZE 1.3 1.3 1.2 1.4 1.4 1.4
T3 - R 20.8 21.2 21.0 22.0 20.8 21.1
(fE %) (7.8) (7.8) (7.8) (8.6) (9.3) (9.5)
PR 43.3 43.3 43.8 43.6 47.1 47.5
LI 100 100 100 100 100 100

HEr o T BRI RE AT,
HET . Z o =7 WEA TBR 5 DGR AICIE-D< 2011/12 H=EFHE - PRIEEEH)



HE 5 FERORFEHREZELRIL 6.0~74% THBE L TWVWD, - 3ICHEERFREROHEEZ L
7o BETZEERP & Y — B RETMITRIEOMO%E BRI D —J7, EETMOEEIIRFESEOKRE

EZRELTFREIS>TWD, lEZ525HE> TWDOF, SEWEI, Ak
BOLBIHFHTH D,

MESE . JERASE,

®—3 XERFMERX

BE. oK 58T,

(BN : %)

EE () HeE T
X 4
2006 2007 2008 2009 2010 2011
R FFRH - RE 3.8 4.0 4.6 3.2 4.1 4.3
IKEEZE 5.0 4.5 5.0 2.7 4.2 4.2
T3 - dak s> 8.5 9.5 8.6 7.0 8.0 8.1
(5% (8.5) (8.7) (9.9) (8.0) (8.7) (8.8)
Pt R ¥ 7.8 8.1 8.5 7.2 8.1 7.6
AR 6.7 7.1 7.4 6.0 7.0 6.8
Ex . T3 - @ EiriEEE ST,
HAT : Z oV =TMEE TR 5 EFFEAR A IS < 2011/12 FEFE - THRIEEXIEE

Z P =T REBEIEL 2009 4 2 E HEARBIEL O SuRZIB OB A X T TRtR 238 k L7223, 2000
FERIZAS TOBIEFICRE Z2f T T\ d, Lo L, ERIEHRT 513 EHIETE TV, 2007
FEDOFFFA (Household Budget Survey) (2 Xk 2% &, % =7 K+OERFKL, 2001 FD 35.7%
25 2009 FED 34.0% ~LDOTNCHEBEINTICTER Y, AODEIBNEBEIIHEFELTNWD D
Ll BETMOBENINZ EN—REEZLNTNS,

2—2 AUY-_TF7ORFEHE
(1) #o¥PF=THFELE T a 2025
1999 FE(CHIE E NIz X =T E Y 3 2025] (The Tanzania Development Vision
2025 : TDV2025) (%, & =7 ® 2025 H=F TOLESRERBO HEEZ RTLETH Y |
BELREBEOEBEL o TWVAS, BV a2 202515300 KE2EEEZBITF TS, OF
EOEDmE, @7y RANF LU RALIEOXE O, @M BE IO R FEOMNTH
%, BLER LGN H D 3 ODD BIEIZOWTIL, 2025 FEF TICHiEEE L R%EREXE2 AT
HMETHEEL D Z L, FFYE 8%U LORFHEEZMFTEDLLIICRDZ LR ENELL
PWHEE LTRESNL TS,

(2) AR & BRANED 7= O [E 52§
(B =T E Y 3 2 2025) Z#3FEBLT 572912, 2000 412 [ K HIJEEMS | (Poverty
Reduction Strategy) 733 7E &7z, el T, 2005 4E1C [lE & & IR HITE O 72 8 0 [E 52 5k |
(National Strategy for Growth and Reduction of Poverty : NSGRP) (Gl # MKUKUTA) . 2010
AT TElR E B INEE O 720 D5 2 IRIEZEEIE ] (NSGRP 1) 233KE ST\ %, NSGRP I
X, BEREOIE, BROHIE, EiEKEE GO B, 7y RARF L RET T H



BV T 4 1T A A T 2010/11 4EFE7)2 & 2014/15 4EEE TO 5 HEEDBIFEE TH 52,

NSGRP Il 1%, OFrREKEI O 7 DR, @ETEKE L tha@utom b @27y RN
FURETHTUAENT 4 D3ODT T AKX —IZHEE T, AR16 O KEEA N Tz,
EEICHETL2HEIL L 2O0 7 F A2 —THRY EiFoiv, [OEN, Rk, JEREE
R DR &L R OHEMEZ B U TISERZHIRT 51 LW O REED FITEDSITH
NTUW5D, NSGRP IHERRFE RO RE R % 2009 0 6% 705 2015 4 F TIZ 8~10% I fH 1
FTLWVH BEARELTWAN, BIERICHO>W TR EERE 2009 4ED 8% 706 2015 4EF T
W2 5% & LT,

RLERICET 2 EAKE ST, ORFENTEE (4 PR, e, 53X - 29,
Wi, o a—TF o> FR) | QORERAFEE () | OR#BEEX Ak, gk Y—F
JK) . @EEHINT7Z > b (BHEMT) BTSN TWD, AIMIEE O B EZEE N T & doi
EEORE A B ATV, BN TRE S Z@EMICOW T, BENTHICmA T, w77V
J3 LA A& (East Africa Community : EAC) PR T 7 U 7 BAFSILFEMAR, S SR fisg T
DOBF ML L T FiFbREN TN D,

(3) X =TBRA% 5 WG

2011 42 6 AT, 2011/12 £/ 5 2015/16 FEEEE T [ X =T Bi% 5 W HFHE )  (The
Tanzania Five Year Development Plan : FYDP) 23¥#F Siv7=, FYDP X, [# =7t
Va 2025 #ERTL-OOR— Ry T EWINMNESITTHY, X o =T HFIIEY
222025 O HEEZERIZHIT T, ARIESFET LICHEZREL TV FETh D,

FITHEIZ LB, X o =TERFIX, B2 a2 2025 OERMKTFBE & L CE R HIEERNE % 3
o TRELTWD, LarL, ARANEEM X, 1980 FR1% ¥ AT - bR
BUORICHE D BRE O A ZEMT 52 LICEX ZE W20, BRREOEBIEIEM ST
T a 2025 DHEEZERT DD OEEMEROFTHHL &V RIZHOWT A+ Th-o
T2 BEZ TV D, ARHNEEIS X K — & OEFHIRICAEE T 572D 2 o FETH Y |
BT BRRETH200MEE HORFICE TR EWI AL H D, 25 L,
FYDP (X, # > ¥ =7 % 2025 4 £ CTIZHHEE A D &H 5 72 DI B 22 MR 4 50 L 72 BRI 51l
ELTHESN, BHEOFEFICIE, 5ERT4298kZ =TV 7 (T2S)3, %2 %k
MHoOBERNEL SN TS,

FYDP TiX, FrE I O BAE L U CTHERMEL) GDP iR F: 4 8%IZax E L T\ 5, i,
I ANETZ0 AT D L 5% 5, ZOHEZERDOTZDIZ, BEEOFERMERIL 8% 1D
121% MO MLHERBHDH E LTWD, FYDP X, # ¥ =7 0MxE - s 2 figdhmn
WCABLIEICEE T 52 &2 BIEICHET ., BmREE  lm F 8RR 2 /L3 57
DOFEMPEFEL Z LICEAZE S, ME¥RICET S 2015/16 FEE TORMEHE L LTI,
O5 EMOEMTEHRESRE 11% L L, @xt GDP Akt %2 12.9%., @x*Hfig H R KERE R L &
19.1%. @WREHZ 12 T A6 21 AL EICT 5 Z EmEF o Tn 5,

FYDP (%, ®E¥(DOREDOTZDOIZIX, B - EliA > 7 7 O8GRI T, BEMFLE
AU ERIRERZIT) Z LN EES LR L TV, OEENTIRIIEED DEE LK

2R T OFEAEKIZT HIZHED 6 HITKD 5,
S20124F2 A1 HHAE, 124 HF =T U7 (TZS) 130.04853 HTH 5,



T5H 0, BERBIBEBEDOMGEZIIRT 5, Q@QBEERIICI Y BEOEENER M ET 5
EL RN EARERICIRV T A ENTES, @F =7 0 HREE & EIRETEH
LB EDE W EEEDBRICORN D Z ENTERHATH S, TDH2T, OB AR
BRodiE, ORFRFX, M LXOHE, QFRA— M —vy 7ORELEHTHE L
TW5,

FYDP Tid, BIEREIZOWTIX 45 OFEZFHE L T\ D, 5FEMOFHEFEITICHERES
12151 JK TZS THDH, ZDORMNIIT ThA By « wx P AL b« BIF—DHIE(] &0
IFENGEN, SEMTA0ETZIS O TPENMLEL INTND,

2—-3 BAUHZTOEEBRXK
(1) FFioinY pE 2 B 78 BUR

1996 FFIZHilE 7z [Fifgir PEZERHF8 BOR ) (Sustainable Industries Development Policy :
SIDP 1996-2020) %, & <HE\ /ot EFRMAHI & 1TLED - T, BRHFTHEEO EHRITERT Tl
CRETHD LD EZ I L T, 2020 FF TOFEERFBEOFREEZRL TS, BERO
RE72HERT, OAMBZE LTEMAIL ., OFRtiIRER R ERD D DEHE . QEFRLE
DRFEREFE~DEMRTH D,

SIDP {%. 1996 4F75 2000 FFF THHFE 1 7 = — X, 2000 7005 2010 FECTHFE2 7 = —
R, 2010 FE D 2020 FFE THE 3 72— R LT, BEFOEERMOEINEEEEEOR
AL B T, BTN RIAD 2 M 72 EORLERE ) OB, EEENE AR M O AR E
PENLPEFEDORENAZEDDFHBEITH D, 29 LEFHBEZIA 57O, TiHA D= A,
PEMRE, HOBUR, MBEOR, ©REBCOR, REREBCR, KL MERIE, 1 27 7 8(H.,
AMBRAFE, 7R, A - PR, Bl &0 WIRWSEIZ O W THEZ R L TWnd, (&30
ICRRLFEHE LT, ENERATEHT 2EEZ RS 228, fUhMEEL A 7 —~ 1k
72 —TCREMZRAHT 22 &, &tk - BHE - BEBEOLDOEIN - EELIRWT 52 L4 E
BT HLLTWD,

(2) H/EZEBRFEBUR

M/ 3PS ECR ) (Small and Medium Enterprise Development Policy : SME Policy) 1,
A7 7R, W)Y — e AR AR RIS OB A B U T, BP I oH 5
IMEZEEZFRT 272012, 2002 FICHIE S NTZ, ZORERBEE, EHAIL & prfgm ET
b, Y =T % 2025 FE TICHELEELT D, &) X F=THFE Y a2 2025)
2O b B T2BUR CTh 5, BUFIL, OFGFEM L Bl offifi b, @177
B, Q@@zai— vt A~0T 7 AdE, @ v x AHEREHEE O TmL, OIF
WA~DT 7 AYGE, ©FBEMi~OT 7w 2AUGE, O~ =7y b~DOT7 7 v AWE, @&
B ORIRR . O/ M2 3R T 2B - A Ok, QA T o s 3 o R e ik
ICE DT LT D,

(3) EHHEGHBUR
2003 FE Il E S iz TEZE S EGR ]  (National Trade Policy) X, ¥ v =7B¥ Y
3 2025) IZfEV, BHIZEL OV RFOHKE, £ L TARNOHIBICEMRT 2L 0WHI K& EM



EHLTWD, IMx T, O®¥(EoEFIom L, @QFEBES v AT MRS INTE
DR OMEEE, OFIMiE R bic X 28 AN O [ B, @R EE~ORERE, G
BB N OB ENRBERO B & LTI biiTnsd, BEN BREICIE, 508
B E R4 14%LL Ficim B - #EEE LT, LMotz Z 10 £ L ICfEM S5 2 L0 G
FRTW5S, 29 LEHBRBEEZERT -0 OMKITIT, WM TXORENE £,
I CIEENERAZIEH LM, SR, BEN LR CoEEEZEANICIERT S L LT
Wb, EELTENERZAMAT L7 ¥ —2EEOICEEREOHRIZT L VI itk b
H5,

(4) #E PEE BRI Bk

[ PESE B S HIE 2025) “Integrated Industrial Development Strategy 2025 : 1IDS” |%, SIDP
DHWZZERT D20 BRI AR L, T P=TBBEE Y a 2025 OEBUCEH
BRI 222 HME LT, 2011 4F 12 AIZHilE S v7e, BARICIE, 2025 4F % TloiliE=Eic -
WT, OFHHFEMRER 15% % #EK T 25, @CGDP IZHDHEIG% 23% ETH® D, @4
168 {& US KL 2T 5, @& 678 US FLramElk+ s 2 EnBifoncnd, &
7R, OFEEZEOTWRILE O, @27 7 A% —BIC X D PEEREL, QN
Ll E) Lo EEE L OHEE, WENEIRZIEN LcEEIOHEE, @A 7 7 o/l E o
Bt B0 VR ARBORETH D,

FARICIRE S 5085k, OMEE - (b5, Of#E. @RFEML, @FEHE, O, ©
SO, DBILBEEEXTH D, BEMTICHOWVWTIE, b=V U MEZIZLDE LA, &
va—F v, B, JLESLOMTEBERLTWD, BERICOW T, B & EEM
TSRS ORUYE LIRS 2 H5#CTh 5,

IIDS I21E, gk LTT 7y a v 7T U0RnEgEnsd, TNICIE 50 OELET 7 v a I
T 5N H D, IDS AT SN HIE T X TE T ITFETT 5 2 L ITREER 72D, §F
WCEEEREWT 7 a v 28D b D THD, TORMNIX, o =T - A€y - 2
= b (Tanzania Kaizen Unit : TKU) &b BiIFC, [EEEGEOIA ) & ThHA
Br o=k PA b I F—OHIENR] WO TV MEERTIEHESAEGERL T
L, A IZEEESE (MIT) ~0 5SS (P, F&iH, i, 1HiR. Lo) E#BHoEA, #%
FIIH /M ERELAT (SIDO) B & Rz v o a2 A B b L—F—IZ&R L T,
TECHABAAREZITH) ZEREZEEL LTS,

(5) PEEE A (MIT) ORI EHE

MIT @ 2011/12 £/~ & 2015/16 4FFE £ TORRMEFFE (Strategic Plan) %, % ¥ =7
FE T3 2025], NSGRP I, FYDP, BIMEAKI &I & 2 THRE SN HIEkIE CTH 5, MIT
DFPHEEROBIWTH Y, BERAEERELZE=2) 7 TLHY—LTbbHbH, MIT HHAK
ICEFE LT ey ey NEoBETIE, TE¥R 7 ¥ —HBOMRE] &) B T M
WEEDEEMRZR LT OB R TR e RS 5] LW OKIRAH Y, 12016 46 H £
TIZ 250 #: A B2 FEhiT 5] &) BERREI N TWD,



2—4 BAUY-_TOEXE

ZUOIZ, FUo =T OEXOEBESMFZEIT 5, A% 4,248 77 A (2008, f#4R) | [FH+
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F— 4 Contribution of the manufacturing sector to GDP and MVA in 2008

Country Share in GDP MVA per Capita

Tanzania Mainland 8.5% Us$39
Myanmar 10.5% US$60
India 16.1% US$159
Vietnam 21.1% USs$219
Philippine 22.6% US$422
China 42.8% US$1,365
Burunji 13.3% Us$16
Rwanda 6.2% Us$27
Uganda 7.4% Us$34
Kenya 11.3% Us$s8o
Zambia 10.5% US$116
South Africa 18.8% Us$940

MVA stands for “Per Capita Manufacturing Value Addition”
HFT : UN Statistics Division, 2010
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E— 3 The Growth of the manufacturing sector gross value added (at constant price)
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HiFT © Annual Survey of Industrial Production and Performance, 2008
— 4 Activities of the 680 manufacturing establishments
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HiFT : Annual Survey of Industrial Production and Performance, 2008 2F w7 EFEpLEFE LD
E— 5 Contribution(%) to Net Value Added of Manufacturing PR ST OARNT. T

sub—sector by each Manufacturing Activity (000 Tshs) \ ‘
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F— 6 Registered manufacturing entities by sub—sector

Food. Chemical. Niocha
Beverage Textie & Leather& Timber, & Paper& Plastic  Buldng Metd & oY Femniturs, [
" Garments Footware Wood Publishing and Materials  Alficd Prodocts. O

Tw-m Rubber
ISIC Code| 15-16 17-18 r 19 20 21-22 23-25 26-27 r 28 29-35 36-37
Dodoma 23 38 0 1 3 0 0 4 1 50 120
Arusha 54 21 0 8 n 9 28 15 10 79 233
Kilimanjaro 37 34 B 51 14 6 18 10 7 66 248
Tanga 47 61 0 19 6 1" § 5 4 77 237
Merogore 40 62 2 12 4 5 3 12 3 64 07
Pwani 8 26 0 15 2 0 13 B 0 33 101
Dar es Sals 256 452 14 105 186 %0 147 170 37 527 2084
Linds 7 26 | 3 1 [ 1 3 0 30 75
Mtwara 25 40 0 3 2 0 1 5 2 77 157
Rovuma 21 69 0 1 2 0 1 13 0 90 207
Iringa 46 78 1 33 4 4 2 19 1 47 235
Mbeya 0 200 o 3 g 4 4 13 1 81 368
Singida 31 24 0 0 1 0 2 8 0 44 110
Tabora 10 23 0 0 2 0 1 3 ] 31 7
Rukwa 23 46 0 1 0 0 ¢ § 0 85 150
Kigoma 15 25 0 3 1 ] 2 3 1 26 80
Shinyanza 52 88 0 2 1 1 4 23 1 81 251
Kagera 44 53 0 34 5 0 0 7 0 43 188
Mwanza CE 80 0 5 6 8 2 8 5 87 270
Mara: 16 31 0 1 4 1 3 7 0 33 86
Mari yara 2 25 0 0 0 1 0 0 0 3 38
|ﬁm 888 1500 23 299 257 140 258 346 74 1737 5520
Hi7r : Central Register of Establishments, June 2008

F&— 7 Number and percentage of enterprises by number of workers

Item 1-—2 | 3——4 | 5——9 [10——19[20--49 [ 50--99 | 100--499 | 500+ | Total
No. of enterprises 15,066 | 6,921 | 2,216 411 215 62 70 18 | 24,979
Percentage 60.3%| 27.7%| 8.9% 1.6% 0.8% 0.2% 0.3%| 0.1%| 100.0%

MICRO SMALL MEDIUM LARGE

HiFT : Business Survey 2007 - 08, NBS



F — 8 Large Scale Manufatures (over 100 workers)

Food, Chemical, Machinery

Beverage [Textile & |Leather & |Timber, Paper & |Plastic Building [Metal & & Electric Ferniture, Total

& Garments |Footware |Wood Publishing |and Materials |Allied Others

Products

Tobacco Rubber
ISIC Code| 15-16 17-18 19 20 21-22 23-25 26-27 28 29-35 36'-37
Dodoma 0
Arusha 3 4 1 1 1 2 12
Kilimanjaro 4 1 2 2 1 10
|Tanga 4 5 4 2 1 16
Morogoro 6 3 1 1 11
Pwani 0
Dar es Salq 22 10 3 1 16 17 10 9 2 4 94
Lindi 0
Mtwara 4 0 1 5
Ruvuma 1 1
Iringa 13 4 1 1 19
Mbeya 3 1 1 5
Singida 0
Tabora 1 1 2
Rukwa 1 1
Kigoma 0
Shinyanga 2 2
|Kagera 2 2
Mwanza 12 3 1 1 1 18
Mara 2 2 4
Manyara 0
Total 78 29 3 15 20 23 15 9 5 5 202

HiFT @ Central Register of Establishments, June 2008
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H AT : Bank of Tanzania
[¥{— 6 Tanzania Exports of manufactured products
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THDHEDIC, ZNOLOEENTBORM e — ZRHT 2250 TIHKIA S 2,
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oW =T ORGEEDEET 54 07 > NI, ME M, =3 vd— EXIF—v R, ¥
PEXET—E R, TOMTHL, HEOHR, ME L PRIMEDE T 648%. RWTEOfE
11.04%., FEPEHY —E X 10.2%, = H L F—102%TH D, ZNNH X =7 ORIEE I BHE
I THDHEVZDE, THFAXF—aZX b DHL 61LINNERTHDH, MEEOFED 1 21%, &
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etz 2 R, EEE 72—, @RI, B, REEE, TSR, HEBLZ AT
5, HEOHEIL., Biaoaitit., ToMoL2EHHD 56.2%2DIF > T\ 5,
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& — 9 Employment in selected manufacturing industrial sub—sectors, 2005-2008

ISIC Activities 2005 2006 2007 2008
151-4 Food Processing 43527 43962 44402 44842
155|Beverage Manufacturing 4069 4110 4151 4192
160|Tabacco and cigarette 6854 6923 6992 7061
171-2 Textile manufacturing 10073 10174 10276 10378
201|Timber & timber products 2617 2643 2670 2697
210|Paper products, printing 4407 4451 4496 4541

242 |Manufacturing chemical 4857 4906 4955 5004

252 |Manufacturing of plastic products 2260 2283 2305 2327
269|Manufacturing of Mon—metallic products 1703 1720 1737 1754

Total [Al 80367 81172 81984 82796

Industry total [B] 177774 179553 181348 183143

[BI/[A] 0.452074| 0.452078| 0.452081| 0.452084

HiFT © URT, Economic Surveys, 2003-2009
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A EaD STEMRAOEF R/ H SN EIEREEHRZLOTH D, BHE2ZTFE, O
Y =T ENTYRBEBBEORIE N & 5 (BERIFE R TR (GRIPS) OWFSEHF], b
REBENAOFEF]) | OMIT Tk, MUk MmEN, HEOEANCERY#HATHD, 32011
IR S N3 5 VEHE (FYDP) (2 TKAIZEN v~ %P A v bk« B I F—0H|EFHE] 7N



FEERILBUOR E LTABURD 1 DIZF T o N T D OHEES REEREICBET 27200 x
v NU— 7 BEEICHFEIEL TV (SIDO 205 4[E D SME, CBE 75524 « 341321217 <)

ZDOFRy NT—7 ORI TIESHRRBEDRBEZIEE L CWDH DT, ZOBFEOIEEIO R >y T
— ZIZHEARNEE (WAEY) 2R T HAEMAEZEETVZL V., ZTOMMAEZ#ERESIE T,
FREIBIZSH T <AUT, FFEOTEENORR L #HEEST H 2 LIC L2V FT V=31 Rke b > THIZILSE
MLTW ZENRTXD,

AP =T OBUROBEED 72T RO L WRAEE (B 0 AZAM #72 L) X, EWNEE
THHEEMN TR ESL > T, ENTHESRICHEFESFEzmd., 2hE b o Tt 2804
BNTHD, A7 TORZCH L TIE, TRTHEMNCT 2R TH D, MEEEEY. A,
REEHOWTNE LS TH—MEDI LTINS, ZOXI TR INEMIF, K&krs%E
MECTORBICFEL TWVWDHIDOT, TRTEBIEMREEES— N —LEX LN TE D,

KBICHEET 20, 2o P=T 0¥, FICHIEEXOREIZOWTORMEIRRD,

S oW =T OFEEORFMIT “KILIMO MWANZA”  (B¥%—) Th o, TGHRE~OBITICO
WU, mREEE & R TH BTV D, FHEIFER SN TWD A, FEi TDZ% < OIS
THMMTTRP T TROWEEFREISN TV ZENHY ., BENHIT RV TWSZ Lix ko
WEDOLEBY THD,

ITBESCANE, REIBEANDOZMNCE, BRITIHFE L TWAARZ VO T, RUOFTHIX
bbb, bo b bEERPEIT, FELHEOA Y — NEFELM LT THD,
FRAALERIX, MEORRFICHEY, R LT bEAD T, Bz AL FEL, B3
TE D ANMERDEARMICHKEIC /D, TOMRT, 5S (FEHIEE) 2R THHADMNE - 4
PEMEM EEVE (KAIZEN) 13D THTH D, AARHFIEOBIRIC >V T, BEic, FAEICE
WTHEBORIIFEFNEZTNTEY MIT DAY v 7O H ., B ARDBUIR KB K% (GRIPS)
T LT AR E OBRE L WD, ZOLICEENT-EROL LT, HEEI/IX—ThHD
fyEEICBONTH, BADNE « EFEMR E (KAIZEN) OREAREEEBIEL, X =T 04
—F =Yy Tt A MeEB L CERER IS, ¥ o =T ORRILICERT 5 2 &
MNHARD ODA DRFIZOENLBEVESTHD EEbh s,

2—6 HIIRYS—L, ETAOJA, FFRTIZBIT220REHE
RELTEEO—EELR 101 L, BRI OMRERE R EER 4 OmaRekIZii#E#g L,
REeEFEL LT, BREEORMKFED AZAM ., HRZONRF Y =w 7 « = F U —th, #Hil

R gL #2343 B B R o> Woiso Original Products #E % #4515 L 7=,

AZAM #Eix, 1970 FFEH L A b7 U E D A X — kLT 2000 4FEE F T2, BEOEEETHIC
LMW T HRMAKFIC RS ToRELN, BEHITAIEZOREETEZO L LICHRE LT, it
HELTWD, IR, AL Xk, LB, SEIKAR EDBMA—D—R3, O3, o275 1y
7 ZOMBEEST D FEIIMCTOLEANTEBMT DI E2HATHLE LTS, £ VT TRREER
REBRBEORNTHELZED DX, TANEWHEROES S, (EEE1T 2,000 4R,
FIEEERN, HNRHFRSCAFLE L ST AM T, —HOT—T—L W0 DIXIFEALENZNOD
72, LEFE LT, BMETOLTRZ AL, b, ftadb. EBREAER S, 73Tt
MR L CWDHISRZZ T 72, 72720, BNT, BBV OIS T 200 EH & oM
DTN EL A2, AMBERICIZEWL 22720, KAIZEN NEDZR L, BMbzrtEEbhs,



x—10 EEORERR-E

No |& - FRA FR a7y AL Inform | micro [small| med |large
1 |Best Animal Feeds HEREREE, B - BheEE ZARE 2012/1/18 DES O
2 |Tancraft, Tanzania Handicraft |FLIEITAX—DOT LT LT 2012/1/18 DES O O O
3 |VIBINDO Society Ao 74—k I Z— T TLT 2012/1/18 DES @)
4 |Makoka Tailor Ltd GRIPSE I F— %A, TV A ) —Fif 2012/1/19 DES O O
5 |Cabo Consult LTD GRIPSE I F—iclhLizarH L 2012/1/19 DES @)
6 |Bema Fashion and Design GRIPSEI F—0EEE, THAF—FiH 2012/1/19 DES O O
7 |CTI, Confederation of Tz EISTEF % AFikLN 2012/1/23 DES
8 TCCIA, Tz Ch?mber of Commerce, 4o FESE 2 R 1 2012/1/23 DES
Ind. and Agri.
9 [Tan Dairies Ltd I OEM O ZEL LB A = — 2012/1/24 DES @)
10 |Said Salim Bakhresa & Co. £ i~ L A SEAZAMAL 2012/1/24 DES @)
11| F Y=y 2 FV— Ty 19684 H B Y 0 0 R ¥ 2012/1/24 DES O
DASICO, Dar Es Salaam Small
12 |Industries Co-operative EEINT., KRTEZENEFEDZ IV T AKX — AU A=A 2012/1/25 DES O
Society Ltd
13 |Woiso Original Products Co. B R AR LT 2012/1/25 DES @) O
) ) TEFBHEEOT V=T BSIDODZED b L ICAIZE, BEME - BEN THERO
14 [InterMech Enginnering Ltd. [ AL A H d5 4 2012/1/26 | Morogr O
15 S(éiéi?ﬁzeo??;eral Supplies SIDO Morogoro® A ¥ ¥ a2 _— 4 —TOE b Y MDA EE Ag+ 2012/1/26 | Morogr @)
16 [Ben’ s Winery KPHZNAZE, WEEH, AhREMEFHOET VERT, EHBOFEICHK 2012/1/26 | Morogr o
) HEBB LAy FaXx—2—D&EE ¢ E-
17 |Kitundu Grain Mills SIDODHEE THAJE S otk (B FZIEM T2 A A Xy (B k2 &lk) 2012/1/26 | Morogr
18 i}gzmbam Graduates Enterprises |y, \ssapse ) — o b @B 18 72 IR E AL A CRLALE A — 7 — 2 AIE LT, 2012/1/26 | Morogr O
. Dodomattt KD EHOFE DLV A — I —DOEEH (Ringolk) 23, ¥ERNFAEOEHL,
NN -
19 |Sunflower 0il Group& &H P 2012/1/27 | Dodoma
20 |Furuha 0il Mills VOEDbVA—T— 2012/1/27 | Dodoma @)
21 |Leather Process Training EM TN 22—, 2011 A% — K, ZHFE TIZIS4HE 2012/1/27 | Dodoma
. o R3S L COFE b A ERLA, HEA30005T2Sh (F91505 M) |, SIDOXK
22 |Three Sisters 0il Mills SR A AL A 7 R B G B Sk 2 2012/1/27 | Dodoma O
23 |Sabamali Investment ODFLVHEOMEERE, 5N HE L Ta® 2012/1/27 | Dodoma O
S B 7 1 = e AR T AT P2 -
24 |Tanzim Enterprises Ltd kDD E ZREOT =T V=T RRET HELI, LEZSEDED 000000 | orogr 0

ZERDHY . SIDOHEHOEBINT Y F AKX -2, fIHFHEATZENTED




RNF Y =y 7 fE, 1968 RIS H LV AT — MSHEH L, RIS, AMFEBEOLELM T
Lo, BER, B— B0y T U =2 {LBOT7 7V hligmir AR & U Tk
TW5, MEBEFERTEZER, 20045HF0 THDH, 55S°QC —27 L&\ o7z HARMRKRE T
HLEFEERLCND, Bl 58S 2o~ —il=EtH 5, LoLans, THEEHE O
T, 2T 21380 E LT 2103 E->TELTERDPWENE L TWDHEETThH
Sle, BHOREMEIZLDET DA77 ORENERE, BEHOBTLRENRHL, O L
Thol, LU, KAIZEN JEEBN DO KIZIR D AHIe I HEG B2 X, 2D L9 RREEEZEH T,
KAIZEN ¥ 25>\ Tid, fHEICHFE LT, A= Py« O F V=R a2 RO T LHE
B b,

Woiso #:D#E 1%, Moshi Hi 5 OH & T, #tZ F¥EAT L2 LE2EKE LT, =FAFLE7, 7
=T OUFFEXEETELE, AZEL, BHFEDOS BT, 100 252825 LHICETZEWI, #&
WHEFORTRB AU AANDITIHECAI 2= —a VN TE D, FOMIL 100 4L Lo
FEADS, B2 DT T ARG D BB O T CTEULMTE N Tz, LR aiRC RIS b FE W E B0
Do I CEEL T AR L, E IR EICIEE L THEIFREICERL TW 5, REEH
HLBAOHE L > TWEN, F=7 NOEMEEZE> T, MAOHEZ LOO>FEME A ED
TWD, o TR AMTFELRETIHREEEZEL. EEI L2055, Ta=ART Y
AT RANOWRBLE LD L XD NTHENTNDD T, 5% OHS O L [FEE S ORI E D
L oL, ESRNETH, HKOHDH EZATHD,

Best Animal Feeds #1:1%. #E2E 21 4 O/, 8T, A4 X, e~ T Ul Bk
(A Xk, e~T VOO NTHRER) | AFA (E~T VOB RE-E»ND) L 2ARE
LTW5, GBESOAIREZ L L, MROSHIZHRMY—E 2 2R LT D, BREFICIISX
RO T, FEEAREENAREIZE VW) ZEThoT, FiEaI o= —v 3 VICHLREEZR W,
EHAEHYLTLIHEOBLNE 14, TOMITBIGEEE TH DL, ZARELEIG, BGOMEIT
%<, —ANOE D ORBRBENERESNTHAIETTHDH, Mk LI-EHBYEL. (£12
TaryTHRAEHL TS, ST, DD ] EEoTm, FIREHEOMENREL TV
Lo MHEEBHBEL IS TETWDIHIREZ T =, EEFOEELBIL, EVEVLTWVD,

P OB A =T —1F, ANVZAY T —LbEn I T LML, XLV XHT
— 2 Dan Diaries 1%, #&E & O MMari K32 1990 FHJOEN S AEFILDORFEEZITI LD, =0
%, FOHLRLIBEORENEEED T, FLOaL s vay - FA v MEFFEERK L, 2000
FEIZESHERTE 2T T2, BUEIZa—A XL« U=V a2 9FR A v ha b o TW5D, B, 1
H, 2,000 U v MREE, REZEDO/ Ny r—V TIRELTWDN, ¥ F=TDar "—F—|%3
EHIB LN CTER2WD T, 5 AHIMOEIT, F=7I128ETHEE > TV, BEHIX. cBEK
THBKETESL ., #HiEaIa=r—a b alfE, (¥ROEICLBR VATV,

£ 1 21 CiX, Shanbani Graduate Enterprises 1%, SIDO RN TR L7223, 7R A » MZF
EWRDHoTeO)N, LHFEREOSR LN TE o7, BREMITES AR LW OHIREZT
foo WiEAI 2=l —2a b A THL, HED L NIERBRFEFZORBNRH D, RBEE
M. . BAROHINE LB L-REREE Lo TS, THOMEEHEEL Lo LT
WHEWIHIRTH-oT-, TROHOEEREF T, BARONEEHEZ 7 L T\ 5D T, KAIZEN
IR Z & > TV D, THEIZSIM L THESERbH D L, IHEDOHRICEZE R L RWEETH,
EFETNT—AERMPELTHEL IR EDOHNEHELRVIFD,



Fodo T, BTG SN T TS EHE L, Wb, ¥ o F=TO0F E¥(ETTF—
T V=T EEOTEMENE N, B0 EYL b0 THD, HEaAIa = —
a Vb A THD, B TH 0 (Inter Mech Engineering) 1%, SIDO DA ¥ 2 _X—Z —T, &
¥H. BENTHABEROREICI MR, MAGRREZOSLTHRAL TN DIHEFThoT2, &
<~ U VIHAEEEC A A ZD5D Wy T . Zoft, 7 2L OgEZ > > TWnWb, 2 40
FRE X2 HE L C SIDO OHMMNIZ, &BINT.7 7 A X — %% 3 5E#H%E LT, AETIHIHE
FHEEDTND, DRVDERONTWVDLEETThoTo, SMINTAE0REZFIL, ¥ 2k
HOF—T7 V=TT, TOXENBMAEFELZESTNDLILEE->TEY, TORT, 77 A%
—HEFEEZETZENTE L5 LY, THDICKAIZEN 2% 2 T hiE, B0 ERE 245
FTH! ] LHEEoTWE, TAMDLTEBRITAX—hEHT, ZDFN—TF~D KAIZEN {5
IZOWTIE, MIT OSFE CTREEMBREN R LR L T\,

FR=TiZ, e~V IUMOERZELDEIEVIFHEINDHY, TDOA L R=LDEAEDED
%, e~V UVMOLY 3/, e~U U OREORERE, SIDO MIEFEA— 7 2 L7z BN TEAf
U= RE L, 2O =TT, e~ U VMIE L AEICOWTIE, ERSL D ICHEE
LTWBHLAY, Vo TRBRENLE, VU aRFEFIIEEaIa=r—ra U REE -7,
ML~V VM THIX, PEEOEHEE 2 5~5 A2 RA LT\, Bl L TW\Wi-oid 2t
TEHALAEPBNTWZ, THREAICLPPOLTEML Wi, br ) EFEMICY-5 L
WO Z ko, Thvbooathid, e~ U Va2 0 FAFTOEEEICRIET D7 — AN
ZnE LW, RIEFICHLO0EVDOBRERETEXTEFEO5 U v ML LN OFICHE
~UVHEE S TWolz, TICHETL2HLEIIE, B TEL X AW E W) Z EEoT,
ZOXDRFHH TG ORENFEE L L TERET 20RO T, V3RO L% -
0, BREEE o, anrole, VraRIFHXORNb e~ T U lOFEZEIZE D
D, L, BHL, A—F—LLTHFELRBRL WD EDZETHHo7, E~Y VIMITHE N7
e LCHIEASRTEY,. < oMk TEE S, KAIZEN FEEOXx 5 L THHIff S
TWHDOT, BELTERZY 7 ST, EMEAFEMEFEMOMOWIR, LETaEADH
HRELR FIFEMOWLEE (G2hEH & FEEmEr) | BRI ME LMER O H 5N E RKE
iR LT 5 KAIZEN EADI G ELAHBETH5MLERH 5,

INERE « BERENS, A 7 —~< VI L TE, v 2% 5 — AT, GRIPS (BUEMSE
REFFERT) OWHETOFE DR CRE U EL FBLLIZRET V1 F—D T 2 ff, Tancraft (F
T3EM4E) | Vibindo (f > 74—~/ + 77 LF) [ DASICO (&)§ « KTl 7 2%
—) Z#M L7, GRIPS OWHESMF X, WIhbT AT —T, K 10 HOAZRZ THE
LTWD, HETHFALZ LBBBIIR-> T, REWELED TV, HEEL TWEPAZER A,
58S DF x TP T, FEIT L MEEGOBERE X 21TV, RN LR o7 EATW, R Y
b UEED 5S (K) MR & Tz, Tancraft CTl, BEICHAEDOH DT WA F—Manju © TJ5E
WL, BEIC, ET 7 ) IEEEORESTIEEREZ LIFTRBY, =a2—3—7 OEES~
D&% H X L TU 7=, Vibindo X° DASICO D72 M b WA WA R A[REMER H 5, 7272 L. DASICO
WZOWTIE, D7 FA2—L LT, AU N—ERELOERIZH D,



2—7 7odzy FEEHBEOBE
2—7—1 FEXEHE (MIT)

MIT OffifriE, 2011 FE DO B4 494 5 (Government Notes No. 494) ICHE SN TS, MIT
WX, 85, ~— T T, EIEME. MM ERKE, BB ST AT EFTE T D,
KE., FEREO I, EEEZHEYTLEERBR. ~—F 70 7R, F/heER, HEE
BhR &, AREOCEGER EZ2H O RE - ANFR, BUR - FHEBREMMTWD, K—7
I MIT O 2R~ LT-, BEEOBETEEIT 4434 TH D, L ENKRE T, EERE
X203 41T ERN, 209 6 ESCHEIZ T2 SO AR — h XX v 7 2RV - B E X 100
£ ThHD,

MIT RERICEGE LY ry =7 MEIET2EERBRICX. RE, REME 24, 5K
Ta /) IA M BEFRHE, =3/ IA NI, EET V=T BHE 34D 16 4 O HNK
BRATEEL WS EfEL ey oy NEEET 5 TEOH/NMERIZIT 12 4 OFMRRE
W5, S%IE, 201246 A RETICH v H =T - IA P 2=y b (TKU) ZFLL T, 7
By x7 NOERICH A LFETH D,

AE
EBRE
RETE W AEB
NEEEE BUR-FES
PEEHEE EBE
] L=
— R BERNE
E%%%% 7—7?;97% ¢mé¥% E%é%%

M—-7 EXEZEHEER

1L MIT OTFHEEZ/R L2, 201112 OB TREL, BIRTRERMN 277 (8 TZS, w5 %

Zol & L7 fH TN 301 {5 TZS T, At 5778 TZS Th 5, B FHRIZCOW T, SIDO
(2 45 {8 TZS., #EHHE K (CBE) |2 3918 TZS NEAT &, &b TRED 3E5T < 2Ny
SNAHTFETHD, BEIEMELLRY TIE, MIT O FRIZBEIN TH D, ZDRINT,
SIDO \[ZEEfF &SN D PRIF X TV D,



=—11 EXEB54FE (BT ¢ TZS)

X5 2009/10 (ZE#H) 2010/11 2011/12
aat 41,103,104,582 28,917,667,000 27,676,129,000
26,979,456,855 31,542,839,000 30,052,589,000
25 59,000,000 0 1,759,322,800
HR IR FE TR B 3,657,015,417 3,967,666,829 4,532,828,200
800,000 302,661,500
REBERF 3,211,721,172 4,396,109,078 3,913,205,300
T - A REEBRTE O TE RETH

2—7—2 HUNMERBLAK (SIDO)
(1) HHfRp

SIDO [F 1973 AT S 4L MIT 2 FOEEHEETH 5, FERFFK I — B R L
B U CH/NEEAZIRT 22k, ERNEEZER T2 L aflims 325, SIDO
DXGAEFEIT, WHEEHK 99 L EFTOF/NFEREETH D, EHOHMMIT, BEFHEMHO
BRI & K. BIRBRSE & B — e R, ~—F T 4 7 FRYP—E X @flY—e R
K 5. SIDO DIEENT T /IMEERREENRR—R L R o TS, “HAEE 2 T 3 ERD
B WG EH ) (Corporate Strategic Plan) %3 7E L, M Z &I FZETHE (Business Plan) % 3K E
LT, E#3ZIT-o TV D, {EHNIMEEH I L omETE=FY 7 LTWn5%,

SIDO IZX NV AH T —NIRER DY, X o =T KA 21 MCHBHTE2HEZ 5,
SIDO DMk A M — 8 I1Z/x LT, AREITITEANEAS - G/, e - H /R, ~—7 7
A7 EWR. MB - REBRO 4 SOFEMERNH L, MR 44, v Y ¥ —15 4 0%
WEMBE & U CEET D, AICITIENIC 30 41T EHIFEMBRE W5,

ZINTIZ 5~8 L DHEMBENHEBE SN TWE, ey NS0 X Lz 245 —
LINFBETICIE, ik, FERBAL 7 0 —, BN E, ikt 74— EHA 7«
P 2EHLTOANERBINTNS, Tu I EEIICEH., FEEC 6 4 OBEMERE N
RE SN TWD, FRINFEEFRICIEX iR, FERBES 74—, GAA 74—, &
Lo ALPEEIITWD, Hifid 7 0 —I3BfE, REER-STWD, 1EMT,
VEA—=NHYD, YRV Y —EREET NI THOIN, THELLRERETHDL, BAHEINE
. BDLZAANTAY T —AtEFndnilOARESN TV,



IE%%
EHRE
+2 REpEEE
TR FHEE [

[ | [ |
BiEAZ - 5ER THE-E& 5 =TT - ERE B 7% TR

P
=

onh

M EFERT (21)

BffiBAR 22— (7)
—8 H/hERRE NG

SIDO A TIIA) 160 4 D E RN W5, HAEIIRAFU EOFEL H >, SIDO D
Ik EEIL 39834 THHN, REDLZW, BERENZ W L NRE TH 53, 2009 4121
B OFRFBUGEEITV, 2010 4F 7 A OREEIRN/GE SNz, R EI N TV D,
EMOBEREE X, LTI 12% 2 LD, &TIE 2% FR->TW5,

SIDO & E X, HHFH LOIFEEIREZERET HZ LIZRoTWVWD, M 200 HEL E, ¥
K - R8I OB ZET A MLERDHDH, —FH, FYHMIC oW T, Ao
ICFHTHIENTE, BHERLICBMTHZENTE DY

(2) E7piEEh

2011/12 FFERED & 2013/14 B F T OB EIE Tlx, OIS & HiliBis, OHE, &
K, 188, @~—7 7 47 - fEHR— X0, @& SR, ©SIDO OfifkiE{kd 5
SYERICEY T & LT D, BRBE R S TIC B AR 3AEM O TR HR%E 1,405 (8 TZS TH
Do MPITHE FEMIR 60%. BUMBIALA 40% % RIAAL TV D,

FINDOFEBITCIX, /A EEMT OEREFTHESEENT COREREELITo T D, FIN
X, 204 FRERINA CTEXHHEND D, ERMZREZHA-MNEEZTbHH, FLT A
T —LMNEBHOLE, BT, B¥E, EVRAIRXTVAL (=TT 47, M
EHL, FEFEER, BREXNRE) | FHEENR (AR AS< Y, T, Bk, 2=
FTyYMT, vy Y730, Fa—r5 0, BT, [HF® - @E5RE) ICHETLHHE
EHELTWD, 72720, HEMFIIMmD Thanizd, BEEhELEE LTS,

SIDO TRz vz v bRz, b L —F—®EHHE (Training of Trainers : TOT)
EEBELTVNS, BEMTIZONTIE, 200418 FL—F—2 8RS, ZHEEON Y
777 Rid, EBFE. NGCOREBE RS E8EThH D, BE - BB T
FEHL0, 1ENIC, BEREICET S TOTOERE LSS, 29 LERB ML —F—%24 1
LT, BROHF/NMEEm T HHERY ET 5 2 & 620, KFHE BRI B2 3T 4
KiETH5Z bbb, SIDO X4 W=7 HK#EJG (Tanzania Bureau of Standards : TBS) .

CHIZIE. TRV ey PTRENTHHEEZIT O HE. REIBThoTh, HOUOFETIUE. 29 LzRME o Tam
TE D,

STOTE THICIFE TAEHZRE L T2, BRINTOHRE, PHEICHET 5 2 LA T, BHE TH - 7 i & I idis
T5ZENREDEME, TOT #H D 50~60%I3ZMNE H HHINT 5,



Z =7 e dh - LT (Tanzania Food and Drugs Authority : TFDA) &R EZHEA TV 5D,
B Z B4 (Commission for Science and Technology : COSTECH) & HBIRAH 0 . &4
FS U TR A 2 &N TE 5,

BN THHE L., KMEAEF MBI (Women Entrepreneurship Development : WED) &
WO OREWT T 7T M2k 0 EE L TW\WD, 1993 4F(2hhE - 72 WED 1%, T ik
HUMBE T ZRRIZL T, B L zMbd ., BICRMINT & aEREICBET 2 0HE
AT o TWA, ITEHROIFH, IEHZ 2 2O, HITEROIE ., 25O ZEF
B EEHZTND, XN 2T — ANFBHTClT, HEZHEE IZITWHEE T4, SIDO
DEBER R 2> TNTAEEZT I 2L 28O TND, 2L OFERIT, EEHEIKIND
B 2R A TERWEDTH D, Hiahin, 7 7w oW THREETH 5, SIDO
Tid, GWEEMZRERET D2 LTIV ZMTHEL, fsg O HE I/ NTmE L%
SEELTWD, UL, fsx 0L EEM 2RISR T2 ERNETH D &
VW) REIZER LTV 5,

SIDO [T H/INFAMFFEH 6T 2 DH@E 1T > TV 5, E3EIT1E 100~600 7 TZS D
HTHEEELEZBELMT VD, AFEETZICOVTIE, FAV—TICADZ & &2,
BRK A0 5 TZS 8B LA TWaE, HF/MMBEIZLE 5T, BE~OT 7B RAIKERHET
boHTD, BUE, /MR T OFERAIESIE ORI ICIR Y LA TS,

7 IMNTIEHEARBEEE o ¥ =R S TnWD, TA—vy, XUV r, I,
JoF 4 AV H, AT, = L HICHY . INTHB OB Y. 80 o pE 2
TREL INHHMOBEEIT-> TS,

ZNTAY T — LINFBEITICEE L T, WE(EOT-OOEENMNH 5, FEME T =
27 2 (Incubator Programme) %18 U T, HHHRT AT 4 7T & b DFEEHIZAN—Z
ERL. Hfir—e 2, EWeEEcRIEL WD, JFAlE LT, diTRkKk 34ERM., EE
M CHEELITHI LN TE S, SIDO 1T Endu|l b EEMAMAEERL T, &BINT¥E
BB T AR — %o DM E LTS, FR<IZoWTiE, b~U UiliciT
DREHT TAZ—% DO NN EEZ TS, FRRVIIHEELEARTD, FHEEDTD
DEFEMNZ O DL H 5,

(3) BAFE/N— h S —

[ T BRI (UNIDO) 1, Jeiliod> WED ONEh biF & 348 L=, WED 1%, BifEix
SIDOD—#F L7, KN F—7" vy MOFEEHEEIZ L 2> TV 5,

[E B 3 B %8 Jh 4> (International Fund for Agricultural Development : IFAD) &, T4
/N3 42 7 1 77 F 2] (Rural Micro, Small and Medium Enterprise Support Programme) .
R MUVI 1KY N a—F=2—0 7 7 e —FICLAREEMLERL XHEL T D,
SIDO EMMEB L 720, e~ U UM, Fv v 8 HEOMGEEHOAE - INT2RIL T
WD, KIS 6 MO/ EMRHME, Hilikik s ~—27 > MEmZRME L T, AEEH)
DAFEME RO EA2 D &3, 2007 i £ - 7of%H 2,532 77 US R4 7 47 m
Y/ NThD,

5 [E [E B 1% /) (Korea International Cooperation Agency : KOICA) 1. EEMTEE O
BEN ML A B L T\ D, EFEMT%RT 5,



EDO LI, DB THEEN L DONZ Y, aF 7 = /)L AHEER (Commonwealth
Secretariat) *J3 A& SN THHE DO IR ERE N H 0 . BRI R IRMHE DS - BARE 2 KL TV
%, EEE 5+ % — (International Trade Center) (% 7~ 2] (ACCESS! for African
Businesswomen in International Trade) &9 7By =7 h&i@ U T, KEOEEES S A
D= DWHEE % 3 LT\ 5, [EEEI7E#ES (International Labour Organization : ILO)
TR EE T RADR LE IR LEEERH L, I (2o F=7 - ¥y Y —- T2
k) (Tanzania Gatsby Trust) Zi# U T, ZMERERTOZ T M2 LTEFEERD D,
AR 6 RS (Food and Agriculture Organization of the United Nations : FAO) (3=
Pz N EJRE LTEEENSH S, BRINES (European Union : EU) (XD EERE 55
A& BT D70 OWHE I 2 38 L, *REEERFZ T (Department for International
Development : DfID) |3 EZEFEHHICET 2 a2 FEIRE LT,

H[E NGO TH D THMNDT=HDY—/] (Tools for Self Reliance) 1%, ¥ HREH 7
EL O RBEICVLEREEMICBERT 2F ORI E BEFIICITo T\ d, SEHEIT/NE
WA BORWEEIZ1T> T\ D, A ZADOEEEYZ5Z T2 NGO Th 2D [JRF 5B
37 23=—] (Rural Livelihood Development Company) (X, K K~, TudnzgieHd
J[A L 6 M CTREATBFICHR YA TS, BT UL e ~U VOB RIC W TESA
IS L TV D,

2—-7—-3 REHFKRY (CBE)

CBE I MIT & TOEEHEWETHDH, Lo AT —Ah, FRv, AT U HFITHFy o8
AN B, 12— (Certificate) | 2 4= = — & (Diploma) | 3 4= D%+ = — & (Bachelor Degree) .
1 £ EHFSE T = — A (Postgraduate Diploma) #Bif%9 %, #E 70/ 7 A%, =,
R, = Wik, ~—Fr T 07, EEEEHEDO 6 BRI MO TS, FAEITN LA
20004 Th D, HEEIFMN L1704 T, HEERAFIZ24, BELETHEIZNGE604 TH D,

CBE (X, HifESLa L VLT 4 v 7 —E A LML TV D, MEFBEMOL K, BEF
DER. F/IREICBET 228217 5 729012, CBE ¥Z Mt v % — (CBE Entrepreneurship
Centre) ZixfEL TW5, Rt ¥ —Tik, BEREICHETLIMESLa Y LT 7 EHHE
WHER EZ1T 9, CBEDa T 4 U ZIIRELS BENPGDV VA NTHEDLF—A L
CBE XD TV —r v a vy T NEonT o THKBEIND r — AN b, a7 0 7
FEESS Vw3 BHE R EMEBICIZO LW CTHENST A TWD,

CBE ™ 2011/12 4EJ O T B %81% 202 {5 TZS TH 5, TARUUATRITER 2R & BUF > & OBk
EThD, RWERTEOI L, M350 213RERBREOATFMFETHATWVWLEDZ L TH
L3, 2009/10 FEEDWNA TR EZ A LHRD Tix, B EMROEIFIL53% TH 5,

CBE Z#HM B OREN L BEDOE 2 EH 57012, MEINOHE - HFIEHE & ol % it 3%
FETHDH, CBE ZA4A T v FD~—% MU b MRESH KFPE (Maastricht School of
Management) 2N FEfiid 5 BEFIEMICET L7027 hOZEHE LRS- TVDIN, ThidE
SNFICNRN—= b F =V v TEEETNEEZ TS, SEIARCEFH LEZ oY 27 FThH,
HAROHE « A EN— =2 o 72 ESZonT 2O DTN EZA TN S, 1IN

S WEEF DO FHBER



CBE X, &7 v ¥ OmEH8E T 5 EESH /#EI (Netherlands Organisation for International
Cooperation in Higher Education) O X{E%%1), BV X2 T LAORBE L EZ{To72Z t0nb D,

2—-8 MFF—ICLPEXRIHE~ODXIE

(1) KT —1tl
Z =T Tk, 1990 Eﬁ#ﬁ TR VBB OZRR ., ZhEREY 7R E D 72 O BB iR 23 D
BT E Tz, 2006 21T TR & o =7 SCfR#kmE ) (Joint Assistance Strategy for Tanzania :

JAST) MBI T méhf:o JAST 1%, BB PHEItEm . XY —Eo®Boms
DIKJk, DT o Z A4 FMEDORE, BUFD A B = X LADOFEMANEH ., HHoHOREZ H
& LTWg, [FRFIZ, % F‘ﬂ‘—o)ﬁ& Y =T ERE B - Bl EE RS L, AR
JREERS (2 %f 9D R — 0 dL[E SRR & LT, JAST &/ ~7 e 277 A3¢E | (Joint Program
Document : JPD) M3MERE &z,

RF—iEB%/~— ~F— 2L —7 (Development Partner Group : DPG) L IEII A 2 2=
T AR L., XU =T B L OBORXEE &SRB A D IR E SO D5 AT
S>TWb, DPG D TRffE 7 #—fEEH5 Y —F% 7 7 /L—7] (The development partner
group for private sector development and trade) (21X, ¥, F o ~—7 &EH, EU, 7
X AL A Ay x=—7 > KE, ILO, UNIDO, HEENRZIL TE Y, FHICH/NMEFEFRK,
BEREEHICHT 2B ETo T D, BUE, 7o~ — I DBHEREBOTWD,

DPG N E &L O TWD  EXEDE L F/NFMEESITF~D FF—ZEOMEELR 12 1TR L
7. UNIDO. KOIKA, 7 v ~— 7 EHEZEH¥JT (Danish International Development Agency :
DANIDA) DEL Y #AAIZ DN T, WHEIBERICH I R EZ B~ D

xK—12 EF-FIEHEEIFTCORFF—0ORYEH

THEKA
K — & R EREH - 15 (BHUS | T
Kv)
. /¥~ —4 v |F/ABERN TR ICEERBICNLERY v F
Fow—7 o 8.1 2013
N VT T v N ERAT A,
. G417 0 7 |DFID &R ERT D E VR ARES— Y
Frow—y | o 5.5 2013
Z A A 70l T KNISH,
. » lpog 7 75 A TR LA =T ORFED/NN— T — 3 e
T 7 rE
Uy TR RET B,
TN —7 . . )
. AT 4T B CEHEREODLERKBEMEBRT
AT = — |Vl Tay - 5 2014
5‘\\\‘/ o
PR AR — | v T —~ s H— KPRt %
DfID N A T ST |\ MEBICLDHTRT AT 4T OELEEL 12.2 2012
A T, /MM - EEEOFES 2L T 5,




BEELRNORN D 2 oS SN
N JVa—Fz—r &R+ 5, N a—Fx—
UNIDO 3ADI 7 75 A . i 3.5 2015
VA, MHMEER EE~—S T 0 T DT
D DOFEAMBEEZT O 6
R g | R DR« Rl =0 7T
UNIDO 750 5 MIT L BAMRIERBI O RE 158 b 21T 5, FEFER 1.35 2015
FHZ DWW THAITEE 21T 9,
&gﬁﬁ§%7wl%%ﬁﬁf?twggﬁﬁﬁkfiiﬁ%ﬁ
UNIDO . I, BEFREZITH) -OOHINEE L Y — 3.3 2015
NERMET D,
UNIDO BEFZEMHHE | CEFHMEELZTEHEICEAT S, 0.5 2015
7V — U BGEEDT |G E L BOCED b RFPHEZ RS
UNIDO DOFAEMRTZRV|T, BAEFMRTRLX —OMEENFIH AR 35 2015
X—7n TN 7o DORe Rk & KR ET D,
o ;;};g%;ff 7Y noEECES RRREA TS| |
B WCEBRT D, BEEED RS,
U7 4
WERLAT 7 a—F 250 T, A, Hig
77U R E | COMARY, MkE FEL SRR ETO 2L
ILO 10.13 2011
77T 4 LD, 77U IOI V=T ABEERERICH
R %, BEEIED RS,
HERER ORI, kD> R —RX K
ILO WEDGE VU —E BRI AR ERT DO, 3.7 2011
TNED ARG T 2 IR 5, BHEE P RI5,
HFT : DPG L0 2012451 H 25 HIZ AT,
(2) ELETEBAZHES (UNIDO)
oW =7 OENE#BIT, @D 4 FRIOEEFE TH S [EHRFEEEIE]  (United

Nations Development Assistance Plan : UNDAP) ([ZHS& ¥ o =712k XEE21T 9,
UNIDO (I 2 & BEAMED & 2 FMFHE &2 3K E - F4TL T\ b, UNIDO OHEIZIE 3 DD
LA R—F b BD D,

1 OOIFEEBOR LI TH D, HEXRBORE 7w 77 4 (Industrial Policy Support
Programme) (2T, MIT, #&HRE., # o =7 EEES (CTI) OEEMHIBET 2880
k> Tnob, SNETOWHOREL LT, 3ERH AL CTEREZHEEL L) T,
2008 “ERITFATH AT, Atk BHEARL T TE, ETIEIHEFEEZHE XN, Znh
SIZOMTRE I Om L& > T L FHETH 5,

2 OWIFH/NUER OB R AL TH D, RN T EREMNTEZERE LTWD, HERE
., FERHESRER EE2IToTWD, [EEL LT v 7 - k] (Industrial Upgrading and
Modernizing) Ti, ok EL TEHRE L LT, THREEES 10~1542KET5, 7



TUNBEBEETRA - BENTHEEA =T 7«7 (Africa Agribusiness Agro-industry
Development Initiative : 3ADI Programme) CTliX, # ¥ =—F > BRI, ¥IZET 5 F¥E
e/ R EERE X —F v FE LT, ML EHEZITTo T D,

3ODIFTRINAF =R THD, [TV —rHEEOTDOOFERMEZRLT—T )
Z 2] (Renewable Energy for Green Manufacturing Programme) (2C., 4 T % & I %15
LeHAEFRERALX—DFHEZED, VT A 7 VHMREL TS, HMitE LHEETT -
TW5,

(3) wEEEEH /1H (KOICA)

KOICA IX, #NNTAYTF—A Fudno, oI TRMINTIE XET 5 [EEN T
EHAEmE R ¥ —] (Agro-Processing Training-cum-Production Centers) 71 =2 ~ZHY
FATWD, BEINTICET sk, MMty BEMfEE4i7o3BTchs, ryx
7 NIV UL L SIDO ICEGE ST, SIDO BNBRT 5 % v =T Rt D FEE
%300 5 US RLTh %,

KOICA (214 H], Vo U IV RER D O EEHEIROUGE I T 5 XIBEHE N H - 72, Wik
DIRIT, U IAMLNED BT Hiv, WHEER AR A0%IZEKS5END T ENghot,
MEII -~ SAEETIERLS, e AMEBICH D Z ERHL N2, TO%, HmIE (At)
BB LB AT TV, T ORI SIDO 7D XABEHEN H - 7=, SIDO DO AT ¥
BEFERLRY, FABERBONE»OEMMTEZXELZWEDZETHoT, R, 1
SD7ryeZ T, SIDO 27X —N_X—=h L LTHNZAYT—LEtEndn(l, ¥
VIUONNEERE T Z—R— R E LTH DT, BENTHHE - EER X — a2
T HZ LTl o7-, SIDO | &/ﬁ%%ﬁlébfwkﬂ\E¥@¢Mﬁﬁi¥?%ot
moRBEN AN, OFXNVZAY T —LATEVa2—A, A2, X—=h— E 7rn
—7, @FuduTEEY, Vris, X—=HV— BENT, OF VLTI —T,
EINVA Ry oS Uy hxZ—Ty MILTWD,

T Z —EER %, SIDO B (X KOICA B RICEZEEIN 2 b & L2 BN S22 1T 5,
Z D%, SIDO IXFHEEMITOMHEZITO, WHED U ¥ 2T A1k, KOICA O3 %15 TREIC
ERENTWA HHE TIZAE, ~—47 T 4 v 7 & GBI TS 5k 2 # 2 %, SIDO
iz ;’cﬁcﬁmui BT A HMNTOEREN H - 72, KOICA BHZIC X 2 Hifrfe 5720, B>

—IHHEICRIHT 2130, FEECHEEIND, MM EZEATDE 2 LN TERVWEEE X
ﬁﬁﬁﬂ%% HIZEIZEY, MELITEO -2 X —TITH>ENTEDH LD,

Tua vl MIYY), 2010 FIZE T T HEIEITH -T2, & AN, B X —DOEENPIEN
TW5, %&%H:B{EI%:1O®%€%@Tﬁ5_kc’bfc7ﬁ HUW=TINIEE D) LIZRENIN S 5
BTV, SRlOZERZEIX BAONEFELIKLS, FLETICEVWRMEEZE L, 8
£, LEOHEHEHRIL80% THY ., 3Hif IEMRTHTETH D,

IEMNIZ, KOICA X SIDO & Z o7 vr Y=y hFERIZ LD AEFE IR D HEEE GO NIZON
Tikam L7z, TORME., HEOWRTEEZRET 7012, IREETH LT AT T — ATy =
—)L—Ah&EDL B LT,



(4) 7 ~—7 EHEBI T (DANIDA)

DANIDA (%, 2004 i bhgdie 70 77 N TH/Mp¥E~—2 v N7 7 &) % 2008 1T
SwZE LT, /¥R )17 7 V7 1 (SME Competitiveness Facility : SCF) %3 U T,
FEEEMTARREN T R o IR R EOBRMRE T OB, ~vF 777 F&HLT
W5, Z< OHF/INEEITTIE RO D EICET 2HMENZ LTz, HERERELZITV,
AETLREOMEZRETEIORLTND, ZRETIZ216 D7 T > FaH LTV A,
KEFTNHBTH S,

DANIDA & 2003 4E/> & 2008 4E(27:F T, TBS O istfb 2 48 L=, 276k
ThHoT2D 1T IFTORFEEREORNEENH Y | 2 g LI 38 L=, DANIDA, DfID,
HERI%, ¥ ¥ =7 RMt& 7 ¥ —/HE (Tanzania Private Sector Foundation) & & ¥ A BA¥
JF—hoxA 77 L) (Business Development Gateway Programme) (ZC, BV R AT T
BT a3 NE2Tn BREEORELITOTVND,



FI3E uvxs NOEAREHHE

83—1 7o ) tOBELEE
(1) Fuvy=7r 4
RS A - AEREPER B (D1 ) ISk 2 BERA R T n Y=y b
J£3L : Project on Strengthening Manufacturing Enterprises through Quality and Productivity
Improvement (KAIZEN)

(2) W JIHEFHepk R
- FEEESE MIT) (#o¥=7 A4 =22=v I (Tanzania KAIZEN Unit : TKU) ')
- UNESEIRBLAFE (SIDO)
- e BE KT (CBE)

) Fu=r FHA b
N AS T —LN, KR, Er 3o

(4) 18
201344 A ~2016 £3 H % P&

(B5) #—Fy b N—
- MIT, SIDO. & #E K% (College of Business Education : CBE) ik &
CREEICBMTHRME R AR L L R
c KRBT 58 E (e (TNFEMBEOEELZTLET D)

(6) A —s8—d— )L
EENC D A B o EROPAA « HiEmwmAER S, ShEESRICBWTRE « AEEN
B35,

(7) bhrHEE
FuV s FBMICBNT, RIEEARICB T I AP U ERO T DO - ik
DPRERREIICTE &S5,
(81 1] 7r V=7 FIBRMICBNT, XX ARIA By ~vAZ—hL—F—2 LD H
AL b L—F—FHEEZET T2,
(4812 2] 7r Y= 7 FIBRMITEB N T, XX RS EN T 1 ¥ o ki £
5,

TAUY=TEHNICBIT DAY U FEE - RO DIC MIT EEBRERNICHE Sz, MITEEDIE2>, SIDO <X CBE
MHOHBFICLVER SN TND,

E MIT T O mESEHEKE, 2HEEOIE)N, BUTFERLHECETEa v IAT 4 v 7y —E2D#RMEEIT-> T 5,

AL HIBIC BN TIA A B OFEM - WhER 5720, AFHEITH O TIE, MIT, SIDO, CBEEDIEF, BFEY %2
B YL v MR L TCHOEMBEEZITV., A B 0%l - R OZDORMAICE W TERT 5,

WhgBr~=AL— b —F =%, DA B OERICBOTHLAREEZES Z 88/ STy, fEicdT o008
VIREEITHIEN, REAOIA BB EEITOIA L ML —F—DFREITD,



(8) Ym¥=/r FHIE
Tl MEINCHENT, BEESRICBITA AP ERDOT- O ORMS - ik
DL S, FEhlZB S b,
[ft 1] RGEREARIC A B 2 H AT D720 OMHA - Fikiwa, TKU, SIDO, CBE
WL DDA B EROIEE FEE LT, Yryoy METHRICBBESND A
FHEEZ B4 (Joint Coordination Committee : JCC) IZHBWTERBEND,
[f5tE 2] HA B DK « £z Mk AICHE D 5 72 O TKU ORI 288l S b,

(9) HR L IEH)
R 7 uY=7 bHBMNCBIT DDA B EROT- DD FERNRESND,
[FEHE 1-1] BEEGEOBW, WA B REEBOTA T o0~v=aT /L V—)L
MYERRE D,
(#6812 1-2] HA B FL—F—FBROTE=ODOH I F 25 AR, REERLED-OD~
=2 TIVEMER SN D,

EE)1-1 REEGEICBT I A B O=— X L EA TR E BT 5,

EE1-2 EROECRABERa YA NOBEHIE AT D,

IEE) 1-3 WEEREICHT OV B HEONE - HFIEFELZHRF L, REBEDOLZOO
HA RIAvRo~v=aT )b V= VELERKETD,

EE 14 DA B ML —F—FROTZDDONY) 2T ARHEM BEBEDOODO~=
2 T VERERT 5,

RE2 : WA VB~ AZ— R L —F—=BIA B b L—F—Z2BFKT D20 LE o hE
EEEGEL, IAEBU N —F—OFREITI), o, IAB v RAZ— L —F
—DOBFEMBRICBWTAOA B OREE2Z T 28EERE My M) 2
HAR L BREETEH 91T hBY

(81 2-1] XX ADAA B ~AZ— L —F =B TKUICLDHEERE T T 5,

[f512 2-2] XX #HDO A vy MR DA P~ AZ— M —F —Z X5 EEZT,

AR EREKT D,

EE 21 HA B~ AT —hb—F— HAEL FL—F— RUSA vy Mol
R A BT 5.

822 AL~ AS— L —T—OfE#Hi%Z TKU, SIDO, CBE DHkE K UK '
FAMFE T YL S R DRET D,

E#2-3 WA B ~AX— L —F—FROT-DDEFHHEERIT .,

EE 2-4 SA By NMEEOBRESRITD,

E# 25 WA B ~AF— L —TFT—OHLGEHL LT M1y MEE~DIA B
REET5,

U B ALY = b L—F—OFRBHEIC BT, BBIRESTOND S ay NS B EBOET A EEE L L
THRENSD Z L& MELTD,



H# 26 WA B FL—F—DfEsi% SIDO, CBE OFE K OEME Y R ABFE =
JVE L RINBIEET D,
E#h2-7 DA B ~AF— L —F—IZLB WA B FL—F—~DIFEZITH,

RE3 : 7uv=l FRBIINTBNT, T4 B OFMENBFEGEE RIS, £
oo WA BUFER - Wk OZDDOHFAHENRE S, MIT (TKU) . SIDO, CBE
PR A % FEfi, FEIR S D RHI N B S b,
(#6812 3-1] WA B EADOBEORENTHIL, DR RN JICCIZB W CTEFBEFREIC
JEF - FREk S D,
[#51E 3-2] 7 mv =7 bXIBRMIBIT DDA B DE K « Tl 72D ORI & fit iR 5K
E&i. TKU, SIDO. CBE DIH#EIDEEE LT MITICE VKR EN D,
[#6123-3] CBEDH U F 2T LI HA BNV IAEN, CBE DA LTHA T
DIRENEREN D,

TEE) 3-1 AR 2 OB CRESINTSM 1y MMEEICKHTIRN—ZAT 4 VKL Ehi
T 5,

EE13-2 Aoy MEREICBT DDA B EADOREDOREZITO A BB R % 5T
4%,

E813-3 uv=7 MFINCEBIT D0 A48 O R - S 7= 8 O HEIE & Jifi 38 D R &
BIThbihs,

E#)3-4 CBER A Y X =T MIHA B DIREEZEKY AT,

E#)3-5 CBE ICL D WA B IREAERL, TOMEED Y X2 T AOULETRIC KR
SH5,

KE 4 7= PRGINCEBWNT, HEEREDO D A B kT 2588 E N\ LT 5,
[81E 4-1] Yoo =7 PRGUNZBIT A E Y AEICB VT, XX%DRIEE SN D
A B ERiBIT 5,

E#4-1 ooy FONH EFAXC MERET S,
58 4-2 A BN T ORME LM LS EL0OEE ZFE L, £ 5,
EE4-3 7nr=7 bOREZRERL, ATV IT—2BKET D,

3—2 {AEE
AAM, # o F=THIOBANILLTDO LB,

(1) AAM (Fe%d 3.6 &)
OFMEIRE
- TG/ BE R S
- e/ I —E R

o

- ol - EEMEM B (A B UHRE)



- SEHS TR LA R

@7nmv= FEREZXMNRE LA RO E 72135 = EHiE
Ot (v =7 MEBN MR B & OFR O ik 5)
@A O HL I B

OWHME K O 2 F— DB keE (—#)
®u—hrarirgy i EE (—E)

OWHE B bt D FENRI
(2) #oH¥=7

OA v Z—r3— FOBLE

s TuaYas MNEA L — (MITIRE)

- Tavxs bvxYy— (MIT EEBRFE)

cB 7Y s bwx Yy — (TKUFE. SIDO EE. CBE®KE)

- SIDO 4% (BIRBHFE - FHERRE)

- CBE 4% (HEmSFHEGEREE)

- MIT, SIDO, CBE &

@V F 72 i

« MIT NOFAZE KO TKU BB O #5E (ZEFORMET)

s A BUHHED T2 D2 (SIDO O# . CBE D# =7 &)
@7u vl FEBICKLELRDEARN T —4% (MXSLTEESST) KOBE L7 #
@70y NEROZ DGR LIE L 72 DR

s B == L DG - Y

NIRRT e U e 7 NERO T O AN e
®OH 7B —r— D F W =T FANRE
OWHE K O X F—BfE (—H)
Ou—H)ary iy ME L (—E)

3—3 ARAEBERESR

JICA, MIT ORfRE 722 & CHERLT 2 BRI Z B2 (ICC) Za%iET 5, JCC OinziX., OB
FRALRRE O % . @QFEMIEEFHE OKGE, QEBER, @F=% Y 7 - i, OFE - &~
DRI T D, ICC 1T L bFE LEIPET 5, ARFEEZESIL., K13 O L2 EE
T 5,



x—13 FARFABRZESDER

wmR MIT FH5RE
AL — MIT FEZBAIR R E

(& =7 MIT /MR &
SIDO #¥ M E
CBE &K &
TBS L
2= T L REESEITRER
S =T EEEA
g oW =7 Bt 7 2 —H 3
B —x— K~ (LT T T)
HENEATLHE (WEIZSL )
(H A1) JICA Fifq52
JICA % W =T HET &
JCA a4 T 5% (MEIZHLLT)

83—4 TJOPxY FEEICHE->TOBER

(1) FHEEN D7D O
- )2 N BELE K YT RE S D TEIL. MIT NIZ TKU BRSNS D,
- MIT, SIDO, CBE W A B & (M EICBET 7200072 THE - N\BE AT
%

(2) FCRERL D128 DANER A
R oBRMEY R AR a YL Z U NR, IA P AE— L —F— KO A
Yo hb—F—DWHEIZSNT 5,

(3) 7mv=r FHIEERD D OIERKM
s HA BT DX =T OBEENEIFICEL L7220,

(4) A7 BEEZEER D 12 DI S
- B2 IR - AESRFIEILNHE L,
CARFEIIBOWTER SN DA B~ AT — b —F =0, e FL—F
—DBHREIT 9.

(5) =ofth
CAFETIE, BB I1ICBWTEETAIIA B DER - ED7-D D Hikimz AT,
2 DIEINCB W TR RIC A B P L—F —2FRTHEEEZH A B~ R
H— Rl —F—RBERIND, Tz, MR 3DOIEENZBWT, B A B OFNEI B
BRE IR SN, WA B DN - EROTZOOHMAENKESND L L b, Bk
BERIIC I 1T D ERARHI B G S AL, R4 OFENC L EEA R ICB TS Bl



KT HREENRR LT 5, TORE, Yuv =7 bxgINcB W T, REESEICBT
HHAARBYERO T D ORI « FIEFRDMESNL SV, Z O FERAEGINFE 5,

cHAB AT — L —F— IAB L —F—KUA 1y MEEOSEREREET,
R 2 OIFBNCB W TR S, 7Y =7 FBMBBICERE SRS JICCIZB W TIRET
%Y iE,

- BIRF AU CHREE L TV W EAEE (B 11X, Ve v=2 FRBEZOR—ZA T 1 VA
ESVWTHREL, JICCITBWTERREE D TIE,



HA4E HETFHHOMR

4—1 #iF
RK7arxzr M, #oVP=T7ORBECE, BE=—X, HAOEEK L +2IcAELTE
V., FHEOBEUIMENRDOONDZENE, EHOERITIE,

4—2 JODzIY FEROZLHE
PITFIORTHELS, 7Yyl PEROZUMHITENVEEZLND,

(1) ®%E - fEmo=—X

Z =T R IL 2000 FRICA - THBIRFICRE 28T TV 5, il % 5 FR ORFRE
FX 6.0~74%ThH s, Lol 1 A7 [ERBITFFIE 490US KL & | RRE L TR
BRI T 21F EHITE TRV, 2007 FOFEHFAEICL D &, ¥ o =T RKRLEOERK
X, 2001 4ED 35.7% 7> 5 2009 4E D 34.0% ~ & DTN HBE S NI T X R0,

TN D8 BFITEIEICHET S, GDP ~OEHBENT 3BT X, MEFHEITL 3.2~
4.2% Ltivy, FLTEHMO GDP BERREIX 2 BITTh 575, HLEHEICRDH & 1 HFHTH S,
BENT., A4 YEL R, &, AV b, AllkER, S, e, KRS EREXTH D,
Wk 5 M OIL T OEFRIL 7.0~9.5%, HIEHIZRD & 8.0~9.9% L., I TH D,
BLEETIIANMTRBICEATHY . REDEFESD 0% % 505, (bF-TFAF v 7 -
i« BT A (17%) . A (6%) . - FIRI (5%) | #kiE (4%) 23, ¥ ¥=
T OFT M L EAREIEIC X, BEEAEEOm B LA T, BEEOMLIZ LY FE AR
L TREEZRESE TN ZENEERPEIC/-> TV D,

BLEEH O TWIINEER IAUTOMRETH Y ., 88%IINEE M 4 L LT OFMIEES
Thd, BRRINTWARNWEEENEL, RPEEFA T r—~v NI X =BT 5D, LENE
LA E ML B DRFHNEENR L, 2008 FFOFEIZ L D &, BEER O FHIRE)
RIT 2% 2T E R, TOERITIE, A > 7 T8, BAOMG, REHEN, FMEHEG, B
B~DT TV ANRYLy « REETHD I EITIMA T, FEFORE - BHBENDNEN &
DETFT NS,

O LiZein, o =T BUF T/ MR BN 200 U C, F3ETE S B e BN FE
MR ARfL, DREME 21T O R LT, BEEOMILICIR DA TWD, EilEL T T, EE
7T AB— BRSHRHIE O L, FERBEOUFEICHLEDOTND, LirL, BEORK
HIFEICOWTIE, RN E LT AMBAREL TWE D, WEICITY 2 &0
TECWARY, K7y 7 MIZ ) LEEEZEE 2 T, hA B 2 0LEEF CHEYE -
KT 7DD ANMERREIT,

(2) BHFEHE & DL

B2ECTHHA LB, [Z =T E Y a2 2025) 1L, # =7 % 2025 4%
TICHHEE L R REX L2 AT AT EFELTHZ L2 HEICLTWS, NSGRP 1%, HliE
DR R % 2009 4ED 8% 7> 5 2015 £ E TIZ 15%ITfHIET & LTWB, AIMBED &
PEN T & B3 ORI Z B A RIZAT VO, BN TRLE Sz igiic o<, ENTSHICx



T, W7 7 U A HEERSCEE T 7 U BB EER, S SIS RS CoBi4 ) 2L LT
WL F#HZREE/RLTWD, FYDP X, # =7 ol - &2 Hmshhicds L -
BACEET D L& BIEICHEIT, aj%&ﬁ%m&ﬁﬁ%ﬁmﬁﬁ%%jﬁék@®gﬂ%
KL LICHSAEREL, MEXORBOLDITIE, BEMB LR L EERERAITH Z &
ﬁﬁ%t&%ﬁbfvéoﬁDPkmTﬁ%?/-VZ/%/F-?\f~®ﬁ§MJﬁ%
HEXNTWD

[IDS 1%, 2025 4 F TIiEZEIZ SN T, OFHFEMRER 15% % 5, @GDP 12
DLEEE 23%E TED D, @FFER 168 (8 US R & ERKT 5. @ E 67 8 US Rz
ERTAHZ ERHEICEIT WS, IDSOT 7y a7 000%, 2o =7 « A48 -
2=v k (TKU) Z23H BT, MITOIA B & /By -3 A F &R
F—OHlEL) ZEETDFEAEEN TS, MITIEL, 12016 46 A F TIZ 250 £E23 7 A
BUZ2EmRTDH EWVIHELEELTWND,

K7V Z MIZHOLEX U =TERFL MIT OBSREAHLTWD, T4 B D&
A s W R H o =T BUFOELERIAEST O TEY, BUREE L LTHEFLATWY
HRGEEORILE X U =T REOBBICFGT 5, K7 v =7 MIBOROE SRS B
ThHREENM Ly oEE(EEZ Y —F v FEeT 5,

(3) HARDEIBUR & OGN
BUERETOF -2 BAROX X o =7 HERERMRGH T, EEREZESFICMZ S
F#TH D, IDSITHh - T, EOFEGIHE LTRSS R/ RI, &% B
TESFZRLCKEL TS ZLZRHNLTNWS, A7 =7 MIZH Lz BADE
HREGELTERY, Frxts o =7 FEEMGE CIL, B0 TREREEICE T 728 %
R OB [EERE) ofh7a s 7 s THIEMGEXE T 7T L) IHESD
oL TETH D,

4—3 FHUEHOHAELER

TREEAMBIR L7 2 Y =27 b Tk, HBEIC 5S 2 KT DI121E, IZUDICET IV ERLER
f&-ﬁﬁ%ﬁmﬁé_k\ﬁ@ﬁ%k&éVX&~hV~%~%%&ﬁé:k\ﬁ@?@ﬁ%
HH OB EZ RE5 2 L WHERITAE - KEFEICI DV EMNIC 74 m =T v 7552 LR%)
RUTHLEL TS, IHFEFLZHEL TERT LI EHLEETH D, BURMERFEFER T Ok
HE-RERLSEF O /N BN RICHT A OA B RET, r =720 P=TDO M —F—%5%
R TER L, FEFEDGICTEDEFIHE & FEBY COREICL 0 IThh, ERE LN,
AK7avzr MI, 29 LEERVEAESEBICTLHEEBIC, =2 FALET, =7, Frv7 7T
DHABANCET D ICAZE T a7 b EITHFERBEIT NN D ET 5,

4—4 SHOFMEE

MIT & JICA BfZIZ, FETEPM LIy s Ml#EBREELERT D, ICCITT Y
=7 OB EE=FY) 745, JCA & MIT I33[FE T, Yuev=7 FOHFFESTH#LE
a—, Iavel METETO6 7 HORICK TR Z FEMHET 5, HEIDS U T, EEEEH
e, Ty MET 3IFRICERAEZFERT D,



FHH5E MHEPUX

SO EIZBNTIX, MIT OKRBEMRZOZ KR T EWZEWT, 2o =74 (MIT,
SIDO, CBE) AT v Y =7 MIBEAT HMEIRGL - Bm, ¥—7 v &R VIGLEE (REDMN
TRE¥ A ETe B alEY) CHR (AL AY T —22A, FR~, Tuan) ORGE
o REELEPIAT o, ZORE, BE~DEELEOLEBHN R~ ALY — L —F —iHE
RBEEEEDERHIEE 21T > THREZH LoD TKU ZH0E L BED 2170, Z o F=Th
KAIZEN D7 Fa—F 5 F LT ZexFETor7ayal b TFHA U E2HYERL T
NEZIZIEFED T, ARV OERE LT, EHEE A F—2IZO0 TR, AKFET OREH
RAEBIZELRD ST, TKU OFFLE D I 3EMO I 7 e Y =7 F 2 HEIC AN T
EFEMEITT L LT,

PAERNERE S X =7 - KAIZEN DA X — FRA U R L TR ETHILITRAICa
vELVHRERY, RRYDOY LT3 —FA NI FAEZ— FududEERINTETEE -
BN T2 2 A% —i%, a0 FE & F VA, KAIZEN ~ORLOBURINED & S 3 el .
N4y hELTHUITHDLZ ENRRBOOND 72 E FEAIZOWTEIR DL RERELE -T2,
7, HEM7=2 MITIZEBWTIE, LS & EDd TKU 235EM 50 O B RS2 B8V T HE% T
INTELT, TOR HEFE-> TWRVIRIIZH D, 7o, PTEEESGRO CHET T, WEIC K-
—IKAF T D RE], BIZENEZ SRR ETHERBRFBRINT,

KAIZEN] ZDH DX 58S 213 U & LT, HIIERRE T BITR 2 2 SR ITHERH LT 0,
fin )5, KAIZEN AXKD T E Th 2 Rk et & H « ORFENFELH LT RW - 4KHHI-5< D
RS LTIV, 61T, ZREINE O =T TEM L Tw< TKAIZEN ¥ & 1%,
HHEAS< Y, T —F OB - RITHE#R e L, EFICFOTNs et A THD (56,
ek VB 7 #—TO KAIZEN BEADEEEZ T VU 7T HMENHY 5% LB E LT &
HHTHLZ L E2MRBLEN, 2D DT, FEEMTRR FICRVWERMMEZEII LT
KAIZEN %Kk Z#X5 Z L%, BHTRWIRrEvATHDLZ EEHRM|LE) |

L7eRoT, SEO7 2— AT USRI FEFIIEMICHERT I Z 2R bVnDDE) —
RN AEZEIZ KAIZEN BER LTS ZEABEICHHFT LD, Lo LEEEBESS MR
mEN, FERITHERORENEHICE LD ON T, ROBEM T a2 RKicE LetEsiTo5 A
RS ZENEETHDLEEZDLND,

fin 5 T, BRI R OME2E T ORI 3EM M CTHAH /17 r =7 & LTL-< D
BOABATENE WS T OIEFIZRNER « 2y M AV MBRF=fRENZZ D, T0a
Ry AV ROEBLE LT, TKU D TOR BRESINTTKU BREMICERES NS Z LITED, #
Wi h7e s FOEESBEICRMNT O ENTEDIRNE RS> TN 2 EE2WHFTHRE
Thd, % LELHIEHE, X T =T HARRMBEZIZU® JCA ¥ V=T FHET, KT
MEOE=2Y TR, TXZEEZNZEL ZERTEE, FZLITENTHD,






=W N =

B B #

. M/IM (2012 4£ 1 H ki)
. R/D (2012 4 11 H fiifs)
. EEEFIRHn R

. THI






1.

M/M (2012 £ 1 B#5HE)

Minutes of Meetings
between
Japan International Cooperation Agency
and
The Authorities Concerned of the Government
of the United Republic of Tanzania
" on
'The Japanese Technical Cooperation
for
Strengthening Manufacturing Enterprises through
Quality and Productivity Improvement (KAIZEN)
in
The United Republic of Tanzania

The Detailed Planning Survey Team (hereinafter referred to as “the Team™) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA™) headed by Mr Toru
HOMMA, visited the United Republic of Tanzania (hereinafter referred to as “Tanzania”) from 15™
to 31% January 2012, for the purpose of working out the details of the project titled “Strengthening
Manufacturing Enterprises through Quality and Productivity Improvement (KAIZEN) in
Tanzania” (hereinafier referred to as “the Project”).

During its stay in Tanzania, the Team had a series of discussions with the Ministry of Industry and
Trade (hereinafter referred to as "MIT") and other Authorities concerned of the Government of
Tanzania with respect to the design of the Project.

As a result of these discussions, both sides took note on the malters referred to in the document

attached hereto.
Dar es Salaam, 31% January 2012

Mr. Toru Homma Ms. Joyce K. G Map‘unjo

Team Leader Permanent Secretary

Detailed Planning Survey Team Ministry of Industry and Trade
Japan International Cooperation Agency The United Republic of Tanzania



ATTACHED DOCUMENT

Much progress has been made regarding the detailed planning of the Project. However, there
are few issues that require further discussions.

. MIT strongly requested that the Project be implemented under the Technical Cooperation
Project Scheme.

. MIT strongly requested that the duration of the Project be three (3) yeats.

. The Team suggested that JICA will consider the above-mentioned points 2 and 3. The Team
suggested that such consideration will be pending on the actions of MIT to establish the
Tanzania KATZEN Unit (TKU).

. The Team requested MIT to provide the authorized terms of reference of TKU and official
letters ordering/directing seconding of personnel from MIT, Small Industries Development
Organization and College of Business Education to TKU as soon as possible.

. The Team and MIT agreed that the vehicles and equipment to be secured for the project require
further verification. The Team suggested that JICA will consider this issue taking into account
budget implications.

. The Team and MIT agreed that while waiting for further preparation of the Project,

communication regarding the progress made shall be ensured.
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RECORD OF DISCUSSIONS

ON

PROJECT ON STRENGTHENING MANUFACTURING
ENTERPRISES THROUGH QUALITY AND PRODUCTIVITY
IMPROVEMENT (KAIZEN)

IN

THE UNITED REPUBLIC OF TANZANIA

AGREED UPON BETWEEN

THE MINISTRY OF INDUSTRY AND TRADE

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

o



Based on the Minutes of Meetings on the Detailed Planning Survey on the
“Strengthening Manufacturing Enterprises through Quality and Productivity
Improvement (KAIZEN) in Tanzania” signed on 31 January 2012 between the
Ministry of Industry and Trade (hereinafter referred to as “MIT”) and the
Japan International Cooperation Agency (hereinafter referred to as “JICA”),
JICA held a series of discussions with MIT and relevant organizations to
develop a detailed plan for the “Project on Strengthening Manufacturing
Enterprises through Quality and Productivity Improvement (KAIZEN) in
Tanzania” (hereinafter referred to as “the Project”).

Both parties agreed on the details of the Project and the main points
discussed as described in the Appendix 1 and 2 respectively.

Both parties also agreed that MIT, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate
with other relevant organizations and ensure that the self-reliant operation of
the Project is sustained during and after the implementation period in order to
contribute toward socioeconomic development of the United Republic of
Tanzania (hereinafter referred to as “Tanzania”).

Both parities further agree that the Project will be implemented within the
framework of the Agreement on Technical Cooperation signed on 2
November 2004 (hereinafter referred to as “the Agreement”) and the Notes
Verbal exchanged on 21 May 2012 (hereinafter referred to as “the Notes
Verbal”) between the Government of Japan (hereinafter referred to as “GOJ")
and the Government of Tanzania (hereinafter referred to as “GOT").

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on the Detailed Planning Survey

Dar_es Salaam, 14 November, 2012

o

/ Mr. Yukihide Katsuta Ms. Joyce K. G. Mapunjo
Chief Representative Permanent Secretary
Tanzania Office Ministry of Industry and Trade (MIT)
Japan International Cooperation The United Republic of Tanzania

Agency (JICA)



Appendix 1
PROJECT DESCRIPTION

. BACKGROUND

The Tanzania Development Vision 2025 aims to transform the nation from a
least developed country to a middle income country by 2025 through
transformation from a low productivity agricultural economy to a self-sustaining
semi-industrialized economy. Both the National Strategy for Growth and
Reduction of Poverty (known as "MKUKUTA") Il and Tanzania Five Year
Development Plan (hereinafter referred to as “FYDP") 2011/12-2015/16 aim to
accelerate the growth of the manufacturing sector and attain an annual growth
rate of 15% by 2015. Towards this end, GOT is fostering the industries in
Tanzania through the implementation of the Sustainable Industries Development
Policy, Small and Medium Enterprise Development Policy and Integrated
Industrial Development Strategy (hereinafter referred to as “[IDS") among others.

KAIZEN means continuous improvement of quality and productivity, based on a
participatory process involving the entire work force. It has contributed to the
development of the manufacturing sector in Japan. KAIZEN methodology was
introduced to manufacturing sector of Tanzania in 2010 and GOT has
acknowledged the effectiveness of KAIZEN in management and productivity
improvement.

Therefore, MIT decided to institutionalize' KAIZEN in Tanzania in line with the
[IDS and FYDP, which explicitly state KAIZEN as a strategic intervention. MIT,
being the leading Ministry to implement the KAIZEN programme, requested the
Government of Japan for support so as to effectively tackle the constraints in the
manufacturing sector of Tanzania. These include lack of technical, managerial
and entrepreneurial skills. [n response to MIT's request, the Detailed Planning
Survey Team organized by JICA visited Tanzania in January 2012 and had a
series of discussions with Tanzanian authorities concerned on the formulation of
the Project. Both sides continued the discussion after the survey, and agreed
upon the details of the Project.

II. QUTLINE OF THE PROJECT

1. Project Framework
The details of the Project are described in the logical framework (Project Design

Matrix: PDM) (Attachment 1) and Tentative Plan of Operation (PO) (Attachment
2).

2. Implementation Structure

The Project organization chart is given in Attachment 3. The Project will be
implemented jointly by MIT, Small Industries Development Organization
(hereinafter referred to as “SIDO"), College of Business Education (hereinafter
referred to as “CBE") and the Tanzania Kaizen Unit (hereinafter referred to as
“TKU") under MIT, with the aforementioned three organizations seconding the

YU



required personnel. The roles and responsibilities of organizations concerned
are as follows:
(1) MIT

(a) The Permanent Secretary will be responsible for the overall
administration of the Project as the Project Director.

(b) The Director of Industrial Development will be responsible for the
managerial and technical matters of the Project as the Project
Manager.

(c) MIT will assign the Head of TKU (the Deputy Project Manager) and
required personnel for TKU.

(d) MIT will be responsible for supervising and maintaining TKU.

(2) SIDO

(a) The Director General of SIDO will be responsible for the administration
of activities concerning SIDO as the Deputy Project Manager.

(b) The Director for Technology Development and Planning will be
responsible for the managerial and technical matters of the Project
concerning SIDO as the Focal Point of SIDO.

(c) SIDO will assign required personnel for TKU.

(3) CBE

(a) The Principal of CBE will be responsible for the administration of
activities concerning CBE as the Deputy Project Manager.

(b} The Manager for Strategic Planning will be responsible for the
managerial and technical matters of the Project concerning CBE as the
Focal Point of CBE.

(c) CBE will assign required personnel for TKU.

(4) TKU
TKU will be responsible for the day to day operation of the Project. Its
responsibilities include planning monitoring, evaluating of project activities.

(5) JICA Experts
The JICA Experts will give necessary technical guidance, advice and
recommendations to MIT, SIDO, CBE and TKU on any matters pertaining to
the implementation of the Project.

(6) Joint Coordinating Committee
The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve the annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in Attachment 4.

3. Project Sites and Beneficiaries
(1) Project Sites
Project activities will be implemented in Dar es Salaam, Morogoro and
Dodoma Regions.
(2) Beneficiaries:
Personnel of MIT, SIDO and CBE including those seconded to TKU;
private consultants engaged in providing advice to manufacturing
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enterprises; and selected manufacturing enterprises

4. Duration
The duration of the Project will be three (3) years.

5. Reports

MIT and JICA Experts will jointly prepare the following reports in English.
(1) Progress Report on a biannual basis until project completion
(2) Project Completion Report upon project completion

6. Environmental and Social Considerations

MIT agreed to abide by the “JICA Guidelines for Environmental and Social
Considerations” in order to ensure that appropriate considerations will be made
for environmental and social impacts of the Project,

lil. UNDERTAKINGS OF MIT

MIT will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by Tanzania
nationals as a result of Japanese technical cooperation contributes to the
socioeconomic development of Tanzania, and that the knowledge and
experience acquired by the personnel of Tanzania from technical training
as well as the equipment provided by JICA will be utilized effectively in the
impiementation of the Project;

(2) grant privileges, exemptions and benefits to the JICA Experts referred to in
[I-2. (6) above and their families, which are no less favourable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in
Tanzania; and

(3) other privileges, exemptions and benefits will be provided in accordance
with the Agreement and the Notes Verbal.

IV. EVALUATION

JICA and MIT will jointly conduct the following review and evaluation.
1.  Mid-term review at the middle of the cooperation term; and
2. Terminal evaluation during the last six (6) months of the cooperation term.

JICA may conduct the following evaluation and survey to mainly verify the
sustainability and impact of the Project and draw lessons. In such case, MIT is
required to provide the necessary support.
1. Ex-post evaluation three (3) years after the project completion, in
principle; and
2. Follow-up survey on necessity basis.

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MIT will take appropriate
5



measures to make the Project widely known to the people of Tanzania.

VI, MUTUAL CONSULTATION

JICA and MIT will consult each other whenever any major issues arise in the
course of project implementation.

Vil. AMENDMENTS

The Record of Discussions may be amended by the minutes of meetings
between JICA and MIT. The minutes of meetings will be signed by the authorized
persons of each side who may be different from the signers of the Record of
Discussions.

Attachment 1 Project Design Matrix

Attachment 2 Tentative Plan of Operation

Attachment 3 Project Organization Chart

Attachment 4  List of Proposed Members of Joint Coordinating Committee



Attachment 1: Project Design Matrix (PDM)

Project Title:
Implementing Agencies:
Project Duration:

Target Group:

Advice to Manufacturing Enterprises; and Selected Manufacturing Enterprises

Project on Strengthening Manufacturing Enterprises through Quality and Productivity Improvement (KAIZEN})

Ministry of Industry and Trade (MIT); Small Indusfries Development Organization (SIDO); and College of Business Education (CBE)
3 years, Project Sites: Dar es Salaam, Morogero and Dodoma
Personnel of MIT, SIDO and CBE including those seconded to Tanzania Kaizen Unit (TKU); Private Consultants Engaged in Providing

Narrative Summary

Objectively Verifiable Indicators’

Means of Verification

Important Assumptions

Super Goal

Framewcrk and methodalogy for
implementing KAIZEN are utilized and
manufacturing enterprises improve
quality and productivity nationwide.

Overall Goal

Framework and methodology for
implementing KAIZEN for manufacturing
enterprises is continuously utilized in the
Project sifes.

XX numbers of KAIZEN Trainers complete the Training course in
the Project sites.

XX numbers of manufacturing enterprises continuously practice
KAIZEN.

Training assessment

Training assessment

Drastic changes in political and
socioeconomic environment don’t occur,
Trained KAIZEN Master Trainers
continuously act as trainers of KAIZEN
Trainers

Project Purpose

Framework and methodology for
implementing KAIZEN for manufacturing
enterprises is established and applied in

Framework and methodology for implementing KAIZEN for
manufacturing enterprises are approved by the Joint Coordination
Committee (JCC) held at the end of the Project

Questionnaire survey

The Government policy regarding
KAIZEN doesn't change drastically

the Project sites. 2) Institutional structure of TKU to sustainably manage dissemination | Questionnaire survey o
and implementation of KAIZEN in Tanzania is established.

Outputs Sufficient number of public and private

1. Methodology for implementing 1-1. Guideline, manuals and tools suited for diagnosis and KAIZEN Deocument(s) produced consultants participates in training for

KAIZEN is outlined. training of enterprises are developed. KAIZEN Master Trainers and KAIZEN

1-2. Curriculum and materials suited for training of KAIZEN Trainers are | Document(s) produced Trainers.

developed.

2. KAIZEN Master Trainers acquire 2-1. XX numbers of KAIZEN Master Trainers complete the training by | Training assessment

relevant capacities to train KAIZEN TKU.

Trainers and train KAIZEN Trainers?; 2-2. XX numbers of manufacturing enterprises are gain knowledge of | Training assessment

and the pilot enterprises obtain KAIZEN KAIZEN from KAIZEN Master Trainers and apply it.

method®.

3. In the Project sites, effectiveness of |3-1. The effectiveness of KAIZEN training is evaluated; and the result of | Questionnaire survey

KAIZEN is recognized among the evaluation is circulated among relevant government officials at the

relevant government officials; and MIT JCC for the purpose of their recognition.

{TKUY/SIDO/CBE gain capacities to 3-2. Strategies and measures to effectively implement and disseminate | Document(s) produced

implement and develop framework for KAIZEN in the Project sites are prepared; and acknowledged by

implementation and dissemination of MIT as the guiding principle of MIT (TKU)/SIDO/CBE.

KAIZEN. 3-3. KAIZEN related curriculum is developed and utilized at CBE. Document(s) produced

4. Awareness of KAIZEN is raised in the |4-1. XX% of manufacturing enterprises are aware of KAIZEN in the Questionnaire survey

Project sites.

Project sites.

" Indicators described as “XX" will be set in JCC to be held in early stage of the Project.
“KAIZEN Master Trainers™ are expected to play the central role to disseminate KAIZEN in Tanzania and those capable of training and providing guidance to KAIZEN Trainers as well
as enterprises. “KAIZEN Trainers” are those capable of training enterprises.

During the on-site training of KAIZEN Master Trainers, the pilot enterprises are diagnosed and trained to implement KAIZEN by candidates of KAIZEN Master trainers; and {

expected to be the KAIZEN model enterprises.

i




Narrative Summary

Inputs

Important Assumptions

Activities

1-1
12

1-3
1-4
21
2-2
2-3
24
2-5
2-6

2-7

Assess needs and applicability of KAIZEN at manufacturing enterprises.

Assess capacity of officials and private consultants engaged in Business
Development Services. :
Develop guideline, manuals and tools to train manufacturing enterprises for
KAIZEN implementation.

Develop curriculum and materials to train KAIZEN Trainers.

Establish criteria for selection of KAIZEN Master Trainers, KAIZEN Trainers and
pilot enterprises to be trained in the Project.

Select candidates to be trained as KAIZEN Master Trainer from TKU, SIDO, CBE
and private seclor.

Conduct classroom training for KAIZEN Master Trainers,

Select pilot enterprises for on-site training of KAIZEN Master Trainers.

Conduct on-site training of KAIZEN Master Trainers.

Select candidates to be trained as KAIZEN Trainers from SIDOQ, CBE and private
sector.

Facilitate trained KAIZEN Master Trainers to conduct training of KAIZEN trainers,

. Carry out baseline survey of enterprises selected in Activity 2-4.
. Evaluate effect of KAIZEN application in the pilot enterprises by examining

outcomes of activities conducted under Activity 2-5.

. Formulate strategies and measures for further dissemination of KAIZEN in the

Project sites.

. Facilitate CBE to develop KAIZEN related curriculum fo be implemented in CBE.
. Monitor KAIZEN classes conducted by CBE and take the monitoring results into

revision of curriculum.

. Organize project launching event(s).
. Plan and implement activities for raising awareness on KAIZEN.
4-3.

Organize seminar(s} to present and share the results of the Project.

Tanzania side
1) Counterpart and Administrative Personnel
Project Director (Permanent Secretary of MIT)
Project Manager (Director of Indusirial Development, MIT)
Deputy Project Managers (Head of TKU, Director General of
SIDO and Principal of CBE)
Focal Point of SIDO (Director for Technology Development and
Planning)
Focal Point of CBE (Manager for Strategic Planning)
Personnel of MIT, SIDO and CBE
2) Facilities
» Office space with furniture for JICA Experts and TKU at MIT
¥ Training venues such as SIDO facilities and CBE classrooms
3) Available data (including maps and photographs) and information
related to the Project
4} Recurrent costs
> Salaries and allowances of counterpart personnel including TKU
members
> Utility and other basic expenses to run project
5) Cost and travel allowances for Tanzanian personnel for travel within
Tanzania
6) Part of cost for organizing trainings and seminars in Tanzania
7) Part of cost for contracting local resources persons

YV ¥ VYVYYVY

Japanese side
1) JICA Experis
Expertise of the members will include but not limited to following:
> Quality and preductivity improvement (KAIZEN)
> KAIZEN implementation framework planning
> Impact assessment
» Training management
2) Counterpart training in Japan and/or third country
3) Means of transport and necessary equipment
4) Cost of travel for JICA Experts
5) Part of cost for organizing trainings and seminars in Tanzania
6) Part of cost for contracting local resources persons
7) Printing cost of training material

Preconditions

- TKU is established

with necessary
personnel and budget
allocation.

- MIT, SIDO and CBE

are able to transfer
basic concept of
KAIZEN to private
manufacturing
enterprises.




Attachment 2: Tentative Plan of Operation

o . " Year } Year 2 Year 3
Qutputs and Activities Main Player 0T 2013010 (16120 30 1401 1030 [ 30 40
Output 1: Methodology for implementing KAIZEN is outlined.
1-1 Assess needs and applicability of KAIZEN at manufacturing enterprises. TKU ——
1-2 Assess capacity of officials and private consultants engaged in Business Development Services (BDS). TKU m————
1-3 Develop guideline, manuals and tools to traing manufacturing enterprises for KAIZEN implementation. zlggISlDO.’ —
1-4 Develop curriculum and materials to train KAIZEN Trainers. '(r:I;gISlDO.’ ' ' _-1“_ '--'#

Output 2; KATZEN Master Trainers acquire relevant capacities to train KAIZEN Trainers and train KAIZEN Trainers; and the
pilot enterprises obtain KAIZEN method.

-1 Establish criteria for selection of KAIZEN Masier Trainers, KATZEN Trainers and pilot enterprises to be trained in the

. TKU —
Proieet
2-2 Select candidates to be trained as KAIZEN Master Trainer from TKU, SIDO, CBE and private sector. TKU e
2-3 Conduct clagsroom training for KAIZEN Master Trainers. TKU A —
2-4 Select pilot enterprises for on-site training of KAIZEN Master Trainers. TKU ——
2-5 Conduct on-site training of KAIZEN Master Trainers, TKU + S —
2-6 Select candidates to be trained as KAIZEN Trainers from SIDO, CBE and private sector. ;EUIS]DO"C m—
2-7 Facilitate trained CAIZEN Master Trainers to conduct training of KAIZEN trainers. TKU
Output 3: In the Project sites, effectiveness of KAIZEN is recognized among the relevant government officials; and MIT
(TKUYSIDO/CBE gain capacities to implement and develop framework for implementation and disemmination of KAIZEN,
3-1. Carry out baseline survey of enterprises selected in Activity 2-4. TKU +
3.2. Evaluate effect of KAIZEN application in the pilot enterprises by examining outcomes of activities conducted under KU e —_——
Activity 2-3.
3-3. Formulate strategies and measures for further disemmination of KAIZEN in the Project sites. TKU
3-4. Facilitate CBE to develop KAIZEN related curriculum to be implemented in CBE. CBE e ————
3-5. Monitor KAIZEN classes conducted by CBE and take the monitoring results into revision of curriculum. CBE
Output 4: Awareness of KAIZEN is raised in the Project sites.
4-1, Organize project launching event(s). TKU f—
4-2. Plan and implement activities for raising awareness on KAIZEN. TKU e s s
4-3, Organize seminar(s) to present and share the results of the Project. TKU — f—
*Note: Actors in parentheses may not necessarily belong to organizations responsible for project implementation.| 1Q | 20 13740 10J 2003040 10] 20 30 [ 4Q

1st year

Ind year

3rd year

Y
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Attachment 4: List of Proposed Members of Joint Coordinating Committee

1. Chairperson
Permanent Secretary, MIT

2. Members
(1) Tanzanian side
- Director for Industrial Development, MIT
- Head of TKU
- Director for Small and Medium Enterprise Development, MIT
- Director General of SIDO
- Principal of CBE
- Representative of the Tanzania Bureau of Standard
- Representative of the Tanzania Chamber of Commerce, Industries and
Agriculture
- Representative of the Confederation of Tanzania Industries
- Representative of the Tanzania Private Sector Foundation
- Counterparts to the JICA Experts, as needed
- Other personnel concerned with the Project appointed by the Chairperson,
as needed
(2) Japanese side
- JICA Experts
- Chief Representative, JICA Tanzania Office
- Other personnel concerned, to be nominated by JICA if necessary

NOTE: Official(s) of the Embassy of Japan may attend the JCC as observer(s)
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Appendix 2

MAIN POINTS DISCUSSED

Coordination among relevant organizations

MIT will be responsible for ensuring coordination among organizations relevant to
the Project.

KAIZEN Master Trainers

KAIZEN Master Trainers are those who are expected to be trainers of training of
KAIZEN Trainers. During the Project, the KAIZEN Master Trainers will be
intensively trained through introductory training and classroom training and on-site
training. :

Selection of the candidates for KAIZEN Master Trainers

The candidates for KAIZEN Master Trainers will be selected by MIT in
consultation with JICA from TKU, SIDO, CBE and private sector. The selection
criteria for the KAIZEN Master Trainers will be determined at the beginning of the
Project. It will include strong commitment for KAIZEN, experience in industrial

development and possibility to devote their time for a series of trainings and actual
KAIZEN services.

KAIZEN Trainers
KAIZEN Trainers are expected to provide services on KAIZEN to enterprises.

Target sectors of the Project

High priority is put on the manufacturing sector, in particular agriculture-related
manufacturing.

Other points discussed

(1) Charging fees to the private sector for training: In principle consulting and
training fees should be charged to the manufacturing enterprises to participate in
the KAIZEN trainings in order to secure participating private sectors’
commitment. The design of charging fees will be considered in the course of the
preparation process of this project through relevant literature review and
experiences from other similar training programmes.

(2) Linking CBE with research/educational institutes in Japan on quality and
productivity improvement: MIT and CBE requested that the Project should
create opportunities for CBE to link up with Japanese research/educational
institutes regarding quality and productivity improvement. JICA suggested the
Project would provide opportunities to meet with them in the Counter Part (C/F)
training in Japan.

12
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(3) Learning lessons on KAIZEN from other projects: The Project will learn the
experiences in Tanzania of the JICA-assisted “Technical Cooperation for
Strengthening Development of Human Resource for Health” and “Project for
Capacity Development of Efficient Distribution and Transmission Systems”
which also touches on KAIZEN, so as to draw lessons, Besides, the lessons on
KAIZEN shall also be drawn from similar JICA assisted Projects implemented
in Sub-Sahara African countries.

13
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Appendix 3

Minutes of Meetings
between
Japan International Cooperation Agency
‘ and
The Authorities Concerned of the Government
of the United Republic of Tanzania,
on
The Japanese Technical Cooperation
for
Strengthening Manufacturing Enterprises through
Quality and Productivity Improvement (ICAYZEN)
in
The United Republic of Tanzania

The Detailed Planning Survey Team (hereinafter referred to as “the Team™) organized by the Japan
International Cooperation Agency (hereinafter referred to as “JICA”™) headed by Mr Toru
HOMMA, visited the United Republic of Tanzania (heteinafter referred to as “Tanzania™) from 15™
to 31% January 2012, for the purpose of working out the details of the project titled “Strengthening
Manufecturing Enterprises through Quality and Preductivity Improvement (KAIZEN) in
Tanzania” (hereinafter referred to as “the Project”).

During its stay in Tanzania, the Team had a series of discussions with the Ministry of Industry and
Trade (hereinafter referred to as "MIT") and other Authorities concerned of the Government of
Tanzania with respect to the design of the Project,

As a result of these discussions, both sides took note on the matters referred to in the document

aftached hereto.
‘Dar es Salaam, 31% January 2012

CHt b Buopuuls

M. Toru Homma Ms. Joyce K., G, Mapunjo ~
Team Leader Permanent Secretary

Detailed Planning Survey Tean Ministry of Indusiry and Trade

Japan International Coaperation Agency The United Republic of Tanzania



ATTACHED DOCUMENT

. Much progress has been made regarding the detailed planning of the Project. However, there
are few issues that require further discussions.

. MIT strongly requested that the Project be implemented under the Technical Cooperation
Project Scheme.

. MIT strongly requested that the duration of the Project be three (3) years.

. The Team suggested that JICA will cofisider the above-mentioned points 2 and 3. The Team
suggested that such consideration will be pending on the actions of MIT to establish the
Tanzania KAIZEN Unit (TKU).

. The Team requested MIT to provide the authorized terms of reference of TKU and official
letters ordering/directing seconding of personnel from MIT, Small Industries Development
Organization and College of Business Education to TKU as soon as possible.

. The Team and MIT agreed that the vehicles and equipment to be secured for the project require
further verification. The Team suggested that JICA. will consider this issue taking into account
budget implications.

. The Team and MIT agreed that while waiting for further preparation of the Project,

communication regarding the progress made shall be ensured.



THE UNITED REPUBLIC OF TANZANIA

MINISTRY OF INDUSTRY AND TRADE

{Office: NSSF Water Front Building, Sokoine Drive)

Tel: +255-22-2127884/2127898
Fax:+255-22-2183138/2125832
E-mail : ps@mit.go.tz

Website: www.mitm.go.tz

P.0O. Box 9503,
DAR ES SALAAM.

(All Official correspondence should be addressed to
the Perinanent Secretary and not to individuals).

In reply please quote:
Ref. No. CBD.238/536/01 4" July, 2012

Chief Representative,

Japan International Cooperation Agency (JICA),
P. O. Box 9450,

DAR ES SALAAM.

RE: TANZANIA KAIZEN UNIT

Reference is made to the heading above and the previous consultations and discussions
regarding implementation of the project on Strengthening Tanzania manufacturing
enterprises by using Kaizen methodology.

For effective dissemination and coordination of Kaizen to manufacturing enterprises, the
Government of Tanzania through the Ministry of Industry and Trade (MIT) declare that
the Tanzania Kaizen Unit (hereinafter referred to as TKU) has been officially established
on 1% July, 2012. The terms of Reference and Organizational Structure of TKU are hereto
attached for your reference. The Unit is housed at the Ministry’s Headquarters and draw
staffs from Small Industries Development Organization (SIDO) and College of Business
Education (CBE). To this end therefore, in the ongoing collaborative initiatives between
MIT and JICA we need to speed up our plans so that implementation of this initiatives
can commence as soon as possible.

We thank you for your continued support and cooperation.

Joyce K. G. Mapunjo

PERMANENT SECRETARY

Cc:  H. E. Masaki Okada,
Ambassador of Japan, Tanzania
P. O. Box 2577,
DAR ES SALAAM.,

Permanent Secretary,

President’s Office Public Service Management
P. O. Box 2483,

DAR ES SALAAM.



THE UNITED REPUBLIC OF TANZANIA

MINISTRY OF INDUSTRY AND TRADE

STRENGTHENING MANUFACTURING ENTERPRISES THROUGH QUALITY AND
PRODUCTIVITY IMPROVEMENT (KAIZEN) IN TANZANIA

Terms of Reference of Tanzania Kaizen Unit (TKU)

JULY, 2012



1. BACKGROUND

Tanzania Development Vision 2025 aims at transforming the nation from a least developed
to a middle income country by 2025 through transformation of a low productivity
agricultural economy to a self-sustaining and high productivity semi-industrialized one.
Likewise, the National Five Years Development Plan (2011/12-2015/16) and the National
Strategy for Growth and Reduction of Poverty (MKUKUTA II) have prioritized the
industry sector and point out that the Tanzania’s average annual sector growth of
manufacturing sector aims at achieving 15 percent by 2015. To achieve this goal, it is
crucial to accelerate the growth of the manufacturing sector, The Government of the United
Republic of Tanzania (GoT) is fostering its industries in line with the Sustainable Industrial
Development Policy (SIDP) and the Integrated Industrial Development Strategy (IIDS), the
implementation strategy of SIDP, in which strengthening manufacturing enterprises

through quality and productivity improvement in Tanzania have been prioritized.

KAIZEN means continuous improvement of quality and productivity, based on a
participatory process involving the entire work force, and it has contributed to development
of manufacturing sector in Japan. Based on such background and also experience of GRIPS
Kaizen Project in Dar es Salaam, Tanzania!, MIT has decided to institutionalize KAIZEN
concept and its related activities in Tanzania manufacturing enterprises. To this end, MIT is
desirous to implement the project “Strengthening Manufacturing Enterprises through
Quality and Productivity Improvement (KAIZEN) in Tanzania” which is in line with LIDS
and the Tanzania Five Years Development Plan. The MIT has created, a “Functional Unit”,

hereafter referred to as “the Tanzania Kaizen Unit, (TKU)” to support the effective

! Starting from April 2010 to February 2011, the National Graduate Institute for Policy Studies (GRIPS-
Tokyo) and the World Bank with funding by Japan PHRD Trust Fund No. TF096317 conducted a project
titled “KAIZEN for Managerial Skills Improvement in Small and Medium Enterprises: the Garment and
Textile Industry in Tanzania”. This project proved to be useful and applicable to other Tanzanian
manufacturing sub-sectors.



implementation of Kaizen. TKU would: (i) serve as a focal point for promoting quality and
productivity improvement in Tanzania manufacturing enterprises; (ii) disseminate Kaizen
activities and concepts to all manufacturing sub-sectors countrywide; (iii) promote
networking, sharing, harvesting ideas and learning with peers to each other in all African
and East Asian countries; and (iv) discuss common issues and solutions in the Tanzanian

context.

2.  FUNCTIONS OF TKU

The functions of TKU shall include the following:

(i} To plan, coordinate and facilitate the implementation, monitoring and
evaluation of Kaizen Training (i.e., both classroom training and onsite

consultations) Courses;

(i) To facilitate training of KAIZEN Master-trainers and KAIZEN Trainers;

(iii) To coordinate certification of KAIZEN Master-trainers and K AIZEN Trainers;

(iv) To coordinate awarding to enterprises which have successfully implemented

KAIZEN in their business activities;

(v) To supervise empirical research (enterprise surveys) for KAIZEN activities,

impact assessment, etc., in search for the way forward;

(vi) To create public awareness in collaboration with relevant stakeholders for the

purpose of stimulating demand for KAIZEN concept;

* KAIZEN Master Trainers are those who will be given high level of skills of KAIZEN methods so that they
enhance the capacity of KAIZEN Trainers. On the other hand, KAIZEN Trainers are those who will be
given skills of KAIZEN methods so that they enhance the capacity of extension services to manufacturing
enterprises.



(vit) To facilitate customization of KAIZEN services for manufacturing enterprises

in Tanzania and develop a customized KAIZEN curriculum and materials; and

(viii) To facilitate formulation of a National Plan and mobilize resources to
mainstream and expand KAIZEN concept to all socioeconomic sectors in

Tanzania.

3. INSTITUTIONAL STRUCTURE OF TKU

3.1 The TKU
TKU shall be housed within the MIT, Department of Industry Development (DID) with
full-time technical staff from College of Business Education (CBE) and Small Industries

Development Organization (SIDO).

3.2 Organization Structure of TKU
The head of TKU shall be a Government official from MIT. Staff member of TKU consists
of personnel from MIT, CBE, and SIDO. The head and staff members of TKU shall be

assigned to work in full-time in TKU.

3.3 Monitoring and Supervision of TKU activities

A Steering Committee (hereafter referred to as “SC”) shall be established to facilitate inter-
organizational monitoring and supervise TKU activities. The members of SC shall include
those from the Tanzanian Government Officials as well as Executive Management from
CBE, SIDO, and Tanzania Bureau of Standards (TBS), Private Business Associations (e.g.,

Confederation of Tanzania Industries (CTI), Tanzania Chamber of Commerce, Industry and



Agriculture (TCCIA) and Tanzania Private Sector Association (TPSF). The functions of SC

shall include:

)

(i)

(iii)

(iv)

To facilitate inter-organizational coordination with relevant Authorities;

To review the overall progress of the TKU activities;

To review major issues arising in the course of implementation of KAIZEN

activities and guide the TKU; and

To review and approval the annual work plan and budget of TKU.



Annex 1. ORGANIZATIONAL STRUCTURE OF TANZANIA KAIZEN UNIT (TKU)
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e SIDO I3 1998 42549 10 4EfH, UNIDO D 348252 (T Ttk Bl 217 o7, Lo LTei i1 TEM kL
TWHDT, KOICA DSHETHEHLIZNWEB 2 728572, LT, i WiEsR S el T 58572, # v
TRAYF—AIZHOWTIE, SIDO DY A+ (Dar es Salaam Regional Extension Office &[FUHH) 1257
V=R THD,

o ERIARIONTIE, IR ThHHZ L, BEMIL THLIENEEI L THD,

o WU UUIL Eo L FIEN IR ~— T 4 ZIER00Te W, I T HEAMTIC A Y T g e e o
TW5, BT, EREIFEL O, XFITEELVD I, K R (villagers) TH 5,

e DX NTAYT— LTIV 2a—A VA X=)— & ra—7 @FrdaTIIRY, Prh,
N=R)— BRML, @F VN TIEI/a—7  EVLVA Fyy PN Dx i —7 vl T
Do ML HAE TR (finishing function) X, # VT AV T — LD X —IZOHERET D,

o TV x/MNE 2010 FFITITTE T T DT ERE o1z, LIAN, B X — DRI TND, iR itEhi L
Z 1 DOFHITITHZ LTI ENBEEWE ST, 2P =T12E, BOLTRE IR A EEN D
72 A EIOZEARZEITREIRE I E LUEL 88EHY KOICA AHBIZFEDBIVT, 7 einag LI
BT, BUE, TEOESRIL 80%, 3 HETITITITZERTHTIE,

¢ SIDO &, ZDO 7 rY =V bOFERLEL TAEFES DAL OO\ TR o7, B,
EARHET D702, BB & TH NV T AT — A a—/— L&D DHIEIToT,
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2. % Fr Best Animal Feeds Ltd.
P.0O.Box 34343, Dar es Salaam, Telephone:+255 732 997811, FAX: 0732892577
Cell: 0713 370707, Email: Lishobora@bestanimalfeed.com

http://www.bestanimalfeed.com

3. #kEE4 Best Animal Feed Ltd., Tumsifu Stephen(Owner’s name)
4. S RIGE Mr. Gasper Naftali (Secretary)
5. YA MIT: Edwin Paul Mhede

LY (a2 N B A HT)
BE T ARIEE (2o N FNEEEZ K

6. AN

e Best Animal Feed fLi%, MBA OB T 72885 E N ROWDENDEREND A— B —Th D, ZNLIZ MIT O
Mhede (AT, BEFZICTRLTCEHRILIZLDZETE ST=0, NS RNRNEWIZE TR Z )




STc, FEDOEF (Gasper) 3L Tz, EEBIE 21 £ FH T Gasper L FHAY O,
Gasper 1T, B EZHKLIZESE 72, HNOBEHEAEIN TWDEISRER 1T, Gasper 1T, BUNZH
WAL Fe ERL TN, FTEEITIFE AL FEE T, Mhede DBFRICHH> COAI2 = —Tabip
ST, EEORBANZEZA, (520 BiFS | FREBMOTNL EFRFFC, TRIZEDS HR T uTRe-
TRV EBE o7, BH R EEORE SVEZRESELIT,

o FLEHRE B, R) DEARETED, A XK, e~UVIH, flFARE ZAICEEL TN, fil
BHOAEER ORI T, SO ORRIZEZEL TODHEN) BA T B IR ISR E (B
ThoHIEEIDNbET,

o FHEFTONEIIZRIILIEN, BBV HIER O ORI THD, £ 1km (ZERFEER R DD, FHEFT
DAL 100m 55, HAY OO RN LEIRE, £ ORI M E &, BioA R F1EE
HEBHY, EMOERIT, A RHES, FHEERENDD, BP9, BEFGCEM Of T
AL, # LHEEHEDOEELICTR->TWD (FESM), TEEERICE, UM ESY, bxUIIo%
TBERR RS RLER A . SR | B ES D - B R E &Y STEHREHE &5, SRR G -
WIEEDNEIZI A TVD,

o HEFIIE, MEEG B EGEI F, DHERSIFE#, BUE B AR - W B DRI TS FE
EER AR T SINE 28 RIS,

o GELL, E D, ZAMNRELZ R UIZIER, B~ DU LIMER DI E | I ORLE | R
B, TN —T LA FERELE R E &S SR ORLE T35, IR, TSR ECThHD, BRI
A== FEHE THD, FUEHIRZE DM AR A,

o TEICHAIIC, YD THEL TTLIEEHIN TWVHA, B L bl 07 7 a—F
MO ELFBTOIRRIZ VDN R RE B DEBIRZAREZDITIZMND, REHEY,
M B RRANCHIEBIKIE T 7 0 —F (5S 77 a—F) BSANHERET D eI k& VW EEbhs,
WEEEHUT 21 £ TEILK BEEO)—F —2 o7 I+t Bbns0 T, REHOMEEMRE
KAIZEN BRfiE LB EHED D DT 7 u—FF 5L EEbhb, Website 23725 EIF-ERNISH S

D3, AREBEHITL TRy,




7. BE

o Wik, BB T, VT ErH— LU TN T AN T, B 0EE BB 21 4720 D NR R
¥EThD, FHIMOSFHBYUELIMNIBMTHD, HiETOAIa=S —Ta AIREAMITREH O
I, R FH DY —H = 1Z D EBONDD T, KAIZEN O RITOWT, B H OBRRAS
AL ENIFETHD,

o FEITAREEH DI X TEARE EMIENG, ERIIZHK THD, MEHOEME | & MOEDR,
BEMOERAE, T TV 7R HTE B FIRIBEOEAE, A X O A | 2 O U - R4,
website DEFF/RE

o LIo3oC, BH - HMEA AR L L 727 7o —F 1T HEARMNITHE R T, ZHET/O=—XbL K& Db

Do

o SHEIX, AVRVEERHMUARW B TER D AEE A~ OEM BRI, A AR NFAZE N EHE LT

[N

o Ry =/ eDRETOE N :

(1) AHRREEOIEETYDITLHIEN, FftOT B = b~OSMOREERIZ) D DL T | il
DTEETHD,

(2) FHERTaY=sMIBINT 50T, 7aP =ML BEROAT LY Eaza=r—a
F v FNVEAEES DM B DD,

(3) AT BT =/ MBI 258123, BEE L B 2RICHOWT, FHl SR RDE=F—

&

s?y*

BIFTAIERFETHD,
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2. % Fr Tancraft, Tanzania Handicraft Association

P.O. Box 79600, Dar es Salaam, Telephone:+255 754808114, +255 754 377124,

Email: tancraft06@gmail.com www.tancraft net

3. #EE4 Tancraft, Tanzania Handicraft Association

4. THXISE Ms. Leah Hosea (Chair Woman, MSEA Women Group)

Mary Rodrick Uiso (Director, Mikono Art Complex)

Louise Judicate Mushi (Managing Director, L & J Handicrafts)

Mr. Mighty Mack

Mr. Manju

Mr. Manju (Fashion Designer, Smart Afrika)

1% :Elihaika J. Mrema (Chairperson, Tanzania Handcraft Association)




5. Y HEE MIT: Edwin Paul Mhede

AU S (VS N/ FEE A AT)
BEFARILE (g R/ NE 32T

6. kA

e Tancraft |X, T.Z=MAEFEE DT 7T LIk, RRIIRIETHSTZMN, B DA R—DERLTZ,
FEHE. ARRZD | BRSSO TR Sh . AR, RAE R - RERLEL D 6 7L — T 3 B0 | AL /N —H113 400
L),

o LHENRZ, 21 DINTENENREEDBNVDEF > T, L OREE BRI 4 4 L1 T, 1,600
L DR %X ZDRERIEEZ L TOHERRL TV, AMEICRTL T, 2U0 T, falid, 2011 4R
10 AIZRAY DBl A A CFREOT PAUTEATH8IFT =217V 67 AN, 2011 42 12 A1
1Ly 7T OXEE T, Bl E DT DR —=0 T 51T, 30 ARSI, HHEDIEZH A3 5% > T
7

o THALDHIE, TOFBEITRTN, EMUCEDH 1T, 2=—27  FE BIEZR5PT. PR, FERI72
REJE | B FEREHIE e 8 DX —T — R RUA MR —RIZE NN T, SkEHE 1T A 1 5 TZS,
KAIZEN (Z DWW TOMHHMEIZE @ B D &R LT,

o EFEANZR RATT ~DBI b m -, MRS DR - I5E S, JEHEEDITNNT, 30~40 & BURDOIHEZT
A=A SLITMEESE N HY | (EEGIT, EALBMEY TS Tz, FAEREWT AT —,
SMART AFRIKA @ Mr. Manju 23, 10 12X D7 —7—%ff->T\5 TEE Ms. Hosea 23mEIiLa
BNEAL T, Ry oy b, PRI 181728 2 Eo TUBRL COAEFTICZNES L,

o ZTOIFMNITEHEFD TENA-TODREE T o7, Manju 1L, T FA 22T, AT~ T, Tk
FEEND, TAT )T E6IZE, =2a—F =V DRLIZBINTE ThHEE o7, TanCraft 1%, Fi

B/ ZE T, LN RER) —F =2 o T Z 3L TN,

1. B B 201241 A 18 H (UK) 14 Rg~15 If

2. % Ar VIBINDO Society
P.O.Box 2476, Dar es Salaam, Telephone:+255 22 2150624
Cell:255 748 546122, Email: vibindo@hotmail.com.

http://www.tanzaniagateway.org/

3. HEE4 VIBINDO Association

4. FedrwtinE Mr. Gaston G. Kikuwi, Chairman

5. Y HEE MIT: Edwin Paul Mhede




ARG (VS NG5 AT)
REFAIER (FrH L2 b/ /N4 32 )

6. HARINE

e VIBINDO %, ZFE DAL 7 r—~v N EFEE LT RASEZRNPOME THHD T, Kikuwi REE5H

BSATIZRERIL, 4 5 OFA B fZEEL T, MLERO R S 28 kE, BLIK . KAIZEN (Z2W Tk, U
=T DA P OV TR 7=,

(1) MFEOMEREIT, A>T+ =7 F—DRETHY, T T LT ThH2,

(2) FRALOFAREIE, 1990 FUE MEFRFE DR R, A 74—~V EVRAN G L, #5717
ROLEEMERTT DM ENDTET, HMIHINTRE 2,337, 197V —F 7257275, BIEIL, 6
732,000 423, 480 7 /V—7 | SOITEREEL 7 N — T EBITINT A LN A END, 14
SEORERNBIT, 1 4705 2 40338,

SEFERERL © PHZE 81%., —E 2 12%., BUEZE 7%

PERIRERL : B 38%. Lotk 62%

1)
)
) BN G AP ERRAHE R AN EBIAOIC 2 Rl TR BEL BIREERR S,
)
)

R )

Training (%, V—4 —3 7 ho—=0 F B HUNT, #f, BV A, ~—F7T 127, ToT,
5) RL—R7=T7~O&NE, LM 75%,

(3) ABEHEDWNADIRIZREL, WHEFTEE L5 TZS EH V2203, S 4UE 500 225 1,000 17
TZS BEETEAD,

(4) 1998 T =— XA Z LIz, IEBOFEIEIL, LT D 6 JHH ThD: Ort —{EH), @Training &
Research, @&l i O S HEIE ), O AARERERE 2L EFd) @~—F 7107 8, ®
BT REE ORAT, BRI OFIEMIE, N—R 7 =7 OB, [EEEAS e ETE RIS T
W5,

(5) KAIZEN 7'y =7F79 KAIZEN O RIFENIIE, RWDICEHLA DD, A/ "—2 B NSED

ZEICHEELD B D,

il 7 Website I3FEEL TV5, # H . Chairman 775, BH#H“VIBINDO SOCIETY PROFILE” 28 A— /L

fHCcEfrains,

1. H W 201241 H 19 H OR) 9 Kg~10 F¥
2. % Pt Makoka Tailor Ltd.

3. HERA4 Makoka Tailor Ltd., 0754 69 5313

4. ekt Ms. Joyce Malewo (Owner)

5.

X5 MIT: Edwin Paul Mhede

A (2 b FHE ST
HEF AR (mu a2 b/ d/NE AR 3L )

6.

i 3ake

o D Ms. Joyce Malewo (Owner)iZ., GRIPS =@ —AHNH T, a—AD A T Ceh B HEEL /-




HEITHHEENT, #RIL,

o REHFHIIT VAT —T, 747—10 L& TD, HEHEEBIT 15 4 BERIRIKGE B O 35 2 3% &
LT, REIZRET 2T RTOEIITA H TOo D,

e GRIPS 3—A~DHEE, Mhede 22HOFEVNIED, TEARNZZOEDEIF—ICS ML 81372
WIEE ol BIF—THIEEZ T, BIOE aNEEZRTIUEI EBZ T IEND, FHRTA
BT 7 A AERERU R 2 REHRRE A LT,

o RRERIE, HLAEL AL RIBEDIEE SA TV, 1991 FRIZ33 2 1 REb> TN LTZ, 2 B BTN G
R TNz, 3SHEBIZ3 B H, 5 IS5 BT, 10 BLLEICR-7228b 5,

o WANARRINEEIEBLRBZ TE/:

JRA B NTF ORMAT, 778U — WM DT FTT 4N LTV, HEETERWHEELH T,

o BEIXRPUTIGL T, $ATHDEVTD | AREBREDNDLAEFTZ0 T 5,

o WEBDOBEMEEDLIEOKEAZ KL TD,

o BEL, MDD, A O, EBLIMRIEES, T —70L0T AT — R A TR, 2RO
=T F—BETAL (BEHE L PEHIERR DY)

WEFIERERE L LT, kaizen & M IZE> TEHEERIFETHD,

1. B B 201241 H 19 H OK) 12 RE~13 IKf
2. % Pr Cabo Consult Ltd.
3. HBEE4 Cabo Consult Ltd.

4, R Ms. Jeanette Sencondo(5S 2D KL —F—)

Ms. Penina Tenga (v 1P AN 2 FED R —F—)

Y HIIES XD o778 Namisifu Nyagalona (CEO, QC & TQM)K O Eliasa Said,
Trainer (I, GRIPS &7~ — DL L THINLIZ,

(@]

. M HEE MIT: Edwin Paul Mhede

LIRVE S (2L Z N RS HT)
BEFARIEE (L Z o h/ R/ NEAE 22 W)

6. MARNE

o YT AL DN —F —ZFEL T, HF - EFHE TAIRLTHS, CEO X, Ms. Namsifu
Nyagahona Cih/E & B - A PEEH AR LT D, 1FHT Mr. Elisa Said 230 %,
e GRIPS A — AL M7 X2 —% % BRI T THT-HE Tk, Znb0a YL 2 hngZ A — LAUTF




BEDFE2ER S 2 Y U= LBV TV 20D T Ms. Jeanette Sencondo IZBFEVL T, 5SDFHEFHED I
G3% WAEE D EETEE S TEBL THboTc, RO R FIZE T DR D THIZA-
b ThoTe,

e Ms. Penina Tenga IX, GRIPS AfMEIZIZZ L TRV, RV AV MDD IAWEIFZ B &2 1THnbE
FEoTo LSO, KD FE T, TR I3 < LoD,

o WHEMIZ, BAMDEH . THF AN HEL TWT, FcERL ThoT,

o —fiGEREL T, WHEDE MaS N 3 BICAH T 200N E B THLHEE D, HETIIZINE OH)
HEDTITHE N TRVWES > Tz, IR B L LT 5 HRHE T 5 7 TZS, 2INE A 50%
LV FEDI,

D 2 NB DSBS R EE

9% Ms. Jeanette Sencondo

7. B8

o JICA F—LMTOWNHEIZ, v —T )V a YL B2 MMefEA TG 32 & k0, GRIPS OBHEDRLE)
KD 1 2, v—Anar gy ERITEMLIEZECHD, 1oL HEilBiRIT, 27 M
TR O E OBEEATEFZICLARTIUTRSRNV DT, AT TIZALI LR, Rt & 22T,
KIEZ2BARE TEIL, ST _REREFE AL CIAIRHE E T DRH 230N Th D, B, Y.
FATRE DS E TRIRDMERTE DML 2 MEFITITHIT L,

1. B W 2012 4F 1 1 19 H OR) 12 Kg~13 IRf
2. % Pt Bema Fashion and Designs

3. HBEI4 Bema Fashion and Designs

4. S Ms. Betty Madalimo (Owner)

Mr. Rogers (2/N7), accountant

(@]

Ll HEE MIT: Edwin Paul Mhede

FIREESE (Y v Z o/ FAm S HT)
BFARIEE (2o NEme R WD

6. THIRNE

o 4D Ms. Betty Madalimo (Owner) 1%, GRIPS 23— A& T, 23— ADMEL = | T T BELHEEL
T HE B THHEBNNT, FHfLT,

e Ms. Betty Madalimo 1%, %A F —CAIEE T+ —F—, AIELE=DIIZ VT AT — L7555 800km
BENT-H5C 1993 4F, EAITEMTRNE, BIZELTH D FREICHIERHS7-0T, LA TH LT A
YT —AITHTER,

o BENIE, TAT— DM AALINDY 7V — LT, BUE 12 £ OIS,

o {EEHILTIX, kaizen V—& —%&AFA L, 5S (AVEVFE T 5K) RAX—ZE/RL TVD, E FHLT




H 43 CTR5% (GRIPS DEIFT—ITHIMEIVT, FIRIZS7e A7t ALKERE S 5 RIBITEAREZ L,
5S DIXfREATEIFED 5S HME/RLTHo70),

e Makoka Tailor LIZAGEIZEV), THFALDUX L ANRERILDOT, HiA BRI NS, HIESROM
HRAGOT A ELEIEAL T, a2 KEEEL CLETHGITR T OEBET\E MIT

(2> TV,

7. #EER

WEFIERERE LU kaizen & K ZE> TEHEERIFLETHD,

1. B K 2012 4% 1 H 20 H (&) 9 I 30 43~12 If 30 4
2. % Pt PEXEE DA
3. H&EA4 MIT, SIDO, # =7 FHEf5 (TBS)

(MIT)

4. JexnE

Joyce K. G. Mapunjo (Permanent Secretary)

Eline S. Sikazwe (Director for Industry Development)

Burhani A. Mlundi (Director for Small and Medium Enterprises Department)
Jacqueline Mneney Maleko (Acting Director for Trade Promotion and Marketing)
Khadija Si. Isihaka (Acting Director for Administration and Human Resource
Development)

Deodatus Ndunguru (Principal Engineer, Industry Development Department)
Gaitani F. Mrimi (Principal Economist, Industry Development Department)
Joyce R. Meru (Principal Economist, Small and Medium Enterprise Department)
Edwin Paul Mhede (Economist, Industry Development Department)

Gubas Vyagusa (Economist, Industry Development Department)

Fredrick Roman Shirima (Economist, Industry Development Department)

KB Fi € (RPEZEBR FE 7 R /A —)

(SIDO)

Mike Laiser (Director General)

(TBS)

Claude J. S. Mosha (Acting Director General)

5. M7 HEHE
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ARIE (FoF =T HH )

JEAARIER (F P/ HNER R 2E 2 )
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6. MREHNE

X UF T Bk, HEIEFHIRE (Permanent Secretary) 23R40 HMEE N7 0 =7 M

DEIRE, IR E B IR~ T2, B EBE L OEL T, T e =V hORERBIZ DN TR LT,
<HEBEREERSHEE>

o HARDWHINEHT 5, ZNETIEFNC W 2D TET-, A0, a7/ hogt#E B L T&5
EHIFFL TS,

o 7P/ MNE MIT O 5 H4EEHH (Strategic Plan 2011/12-2015/16) OB 56 Hi 5 I ZAL & ST ST
%o TR ELIZ 1IDS ZHEHET 59 2 THHAIL T 3K,

o TF AT IRESETIL, Hiio ki E L L CHAB U Z LD LB TWDA, 2o =7 Tk
ORI TED, CBE I3EEFHEH OB TEREN DD, SIDO (TH/IMEZEIRILTHEEDR B
%, SIDO 1FEREENBIZE T DENT AT 47 2RI L TD, FSMNZEBFTRHY , M7 TOHEZHE
JRBRRRERD B E T2,

o W =TIIREL TDA, EOHEUCRIER DD, 207 mY =7 MNEZE O RBEFRI L D&
CTwna,

o ARITIT VT DREIZEBLTZ, 77V IIHRICZENATEDHIELT,

o HAMLLZTTIE, EIFFELRW, EHZAIN T 2I57e 3 2L,

<PEEPRFEREHEEE>

o ST BT =/ NTIL, JEPEN T (agro—processing) ZE# & FEPEWNN LI BAGR S D H8AK - 50 o it
HEHHES—TINITHIEERRE LT, ZORBEBV TR DD Z—F7 Y N KT H_EDNTAH
DOFAETHETT L&,

<TBSREXKEHEHE>

e TBS H,7 V=7 D EfikkEI L&, 70 =7 O FH K EIHREMA )30 720,

o BT BITEAR, BRI TAHE2L T&7e, TBS 1TT RTOEI/Z—IZDO\WT, EHESDE

I

il

IPHBEEN DD,

o TBS IZIIWHE = "3HY | S EE B SOV THHMER S fii TX 5, 5l %1%, 1S09000, 1SO22000 72&
22U\,

o BT =T RFEOTNERETHD, TBS TIIEEM T E LML R EL T REETT-
T5,

<EHRIL-~—T T4 VR RS HE >

o YU T AV THEELRDOT, BHRIL -~ — T4 7 b FEak B L1 &,

o TV NIEFEMDN EABAEIZLTWDN, FUF=T 3T — #2320\ Tlk, ESLAEEEE

—IIHEREL QRN B,

o BHRE -~ — T4 T RTIE, MO\ 2—F = — U BFRICEVA TS, MOEEIZZ D,
AN a—=F == PRFEET, BN THD, F/MERENEZL KR TETORN, K4
ELDOV BTN, TR TOFERNREILEAEFELTNEB 2 TODER, ot E L TR
=8




o A/ X—=TarPLEE, ZOFREZEOHEII I, FlZIEX OB ITREZEN, LA EN
D, KWVVEBD DD, FEOFFHEEN NN R EL, RGEERITI, 2220 HLE BT e
FEELZ,

o BUNDBURICHRIENHY | AEPERBZITH)— 5, O~ =7y bR NEVND ZEn D,

o EANDA— R—THASIZOT, B AR T HI120F, ETIEX Y =T ENOHNENIZZ T HRE
ShEAEDIRT UL D720, SME ORI ER L, ETIXENTENIMEIEDRE,

<SIDO FHRHERSEHE >

o MIT PMERLI-X—7 v MIFEFICEE, 7y =/ ML, #iooEIRE A (resource—based) 123 D3
JBIZEERT 2, T/IMEEA~DT +— AL K&, BB 72232, SIDO LT, 1ERE IRATE
S DREAF EE S XD A IMI i ) A HEREL 720,

o BIREI/H—LEMLCND, L, FHICHAL /I N 52 5EE Y/ X—Thb, HiliOHE ks
RAE/2E DY —E RPN DD FHEE ORESI M LB KE, 1FT0IC, FrI/2—bR T vx L
WREN, X =T 1377V HC 3 FKEHOEAFEETHD,

<HH - AMTBHRE R RS EHE >

o NABANIAL BT N THD, Nx DLOFIZAD v AU Ny MEZ WA B 2 E T 2i13E
HLIESLV, ARIOT By = /N CE Z TIELLY,

<HUMEERRFEEEE>

o HABLDOEMD continuous improvement 72&35&, FAUTFEIIZH/MEEITRD N TNDLZE,
HUNMEEDR BT DT-OICLEAR TR ThHDH, WA B HEORETHZENEE, f/MERELTH
BRI,

<FEBE MmO FR%EE >

o SEIOT BT = NI MMDBOIIAREDY 78 BiA A TS, MIT [ EH/IMEZEMT O1F I RGEF 3
EAOXIEEZ TODH, WA BATEM T Z & BRI OS2 LTz e 2 Tvd, KOICA
MENTZAS T —LeEndn TR BN LIZEATXEEToTWDEN, Z2IThHA B DI R —x
YREANTZO, MIT [IRR~T, BLERLL Ce~UMICBE T 577 A% —30 % B3 D517
DB, ZTUTH A BB AT,

o TV hd HEEIL ? FREIIAADN 2 EA T AL RN ITET B D0 2

o MIT @ 5 FAEFHETIL, [72<&b 250 DEZENRIA BT LI EZIT 5809 BIERH D,

e TBS ? 1S09000 & KRR Z AT+ 5, £ REMIEPEFHHE LD, ZOLE BLAED>
TR LR, ft W CHEFT TOF YA MHELR FE LTz, A A MHMETIL, FHEFTO~XT v
— I TAR R B X RIIRE LT, SO ey =/ NCH Rk T 7 —F B RHETIE, TBS
TIX. 5 L DFaF L —F—E#ERR LT,

o SEDT BT =N TIETAS =R —F—Z T HEVND LN, ErRX0o> THEME RS0 2
IIATIVT IEE, ZDRE, FifetE ~OBLE AL,

o NABANZOWT ABEEZRETDEVITATATIIEIN?

o Xl e T HRIEITF/NMCIRE T RETR, X—F Y NIBEMN T 7 2o 4 —Ld &,

o RAEFEITH N TOANALETE LMD, AABAFTEIZB L E RSOV ATRENED S, B D720




H/NZT A — I ALT ST RN DT,

o RIPELERT DL, DABAATELEL OBREDNDLIENDND, REELZFANDRIT RET
AN
RAEZEAD AL TIN50 2
CBE LR 2 NE2AD,
TaY =/ MARIT, I ZFHIEL TATHID ThndIlE, BAIND 2 FEEROHONRNNTT,
RGHIET, oA T — AL RR<&EnIdno 3 #iliic L TIEL, FALEIRE L DR NED
DT,
2 Mtk C7p< | 3 M TR EAD,
TBS 1%, 7u¥ =/ b P ER/R2 Db, TRKU \ZH A%y 7 %2 H 4 ZLIX R, TKU 121371
S A LOREE DT DN 2

o TKU IZIEZTNAA DAL T PLELTIH D, IAB A RIZH ST DB DB,

1. B B 20124E 1 A 20 H (&) 14 BH~15 K 30 4y
2. B PR SIDO AR
3. HERE4 SIDO

Mike Laiser (Director General)
4. e EFxINE Pius Wenga (Director of Training and Extension Services)

Titus G. Kyaruzi (Manager for Research and Planning)

AL (E R 1 M B/ &)

AR B (PESE - By it/ i A A )

A SR (2N EH 3 AT)
JEFARIER (P2 b/ NERE 2E 2 )

5. Y HEE

6. MmN

<HFBREEEEE>

o SIDO (TITR W HVMESERBLOIE 2305, €7 /L L LT, SADC INE A EALOHREEDRHER 220,

o W =T OHUMEREITBEL THPEMESLEM MRS, ~— 7 T4 7R E L OMEE 2 T D,
SIDO 1FTH LT AR T 212D SABEAT > TODH, Hsd IS TE Ty, A B TRl
FTAREREB L,

o SIDO DOIEHENIE Small and Medium Enterprise Development Policy 73— &E72 o> TNVD, ZHUZHED
X, 3] Corporate Strategic Plan Z 3R EL . $lZ &1Z Business Plan 23R EL THEEIZ{T>TUV5,
EENI AL O|E TE=2Y T LTND,

o SIDO O F AU RIZATIMIAE ] L2305, 22ET 45 MO GZHRFEL T, —FF—4 (One District
One Product) @) Z CZIZEFRERILEIT>TND, 20 Th, EvVIMEZRE LT A AN M 3%
<L 30 ik S, ERVUIEZ =T 5 2 Offithan B ThD, ARIOT vz MNE, 2O LI 2
DOHEEICH BT HEHIFFL T D,

o SIDO JEH/NMEEOBRFMER b Flis%E EIFHZENIENTELMEROREAE BYLL TD, KM




HPEEBIIZ TR — T — DWW T REEE R L TS, F— T —I2i3 REAAZE 2528655,

e SIDO ARERIZIX 4 DOFEMEIarnbhbd, WHE % K 7 (Directorate of Training and Extension
Services) . $¢fITBAZE « 31f /& (Directorate of Technology Development and Planning) . ~—/47 1>
7 1E# 5 (Directorate of Marketing and Information) | 475 « #8%5 &) (Directorate of Finance and
Administration) Té# 5,

e SIDO 121X 7 -2® Technology Development Center 2385, 7L —3 %, X~ Tyn, Fd~< Yo 57
A AVTT DRXT = AN DD, MTEEMROBFERL | JE #ils D pE 3 T B LS D8 D
BAFZAT > T D,

o (REITLST, BE~DOT 7 EAIKRERPE THD, T/ MEZERTOE MIRGERIEDORARRZOIL
TR, HABLZV T LTZNEE Z TS,

o XW=TRED BU%IXF/NMEETHD, 207, H/IMEEICERE Y THIENEE, mEEE
FEPER HITEERRE, F/IMEEIII VA BRI TH D,

o (EZEDBRAIFITHU TRV, 43.6% &V OEFH DD, ZOM LA ROEND, A B ATHR
FRIZEESTHD,

o FINDHEHERITIE, WA B ZHRADLEVOIEFNEHIZLNTELRE WD, Ty =7 NENIIC
£, SIDO DAEZFEA~DOY —E AR BEHE /) 1T B D LWL TD,

o SIDO I fE Az /L2 MR E RAHE (TOT) 2 FEHEL TV D, BAINTTIZOUVT, 200 £41EEH
L—TF—% R LT, ZOLIEAD 7 7 Z R G BUMIEE NGO BRE7eESEZE, -
BAFRIBRFALOME T HOL L\, 1EIC, EEREEICBE T2 TOT OFEELHD,

o TOTE THIIIE TREEEZR 5L TD, Bdnl LOWE | AHE S EWHE T AT A2 FERRIC
BUET DL EDRAT,

o TOT &M D 50~60%IZMNHE LT %,

o SIDO (I A= P NZ ST ARERITHHEZATIZLb DD, 12720, B EMIFIIMmRD T
WzsH | BRI S TND,

o CBE LIFFFESA TR, ARLBORDITRVD, IEB N EE L2V IOEE L T2,

o TKU ~D ADYRIE L, MAAEZE S B2NZ720 | e A ASBREZ 2> TDIRETT 5,

o 7V xR CHREL TNDHVAX—R—F—Z DT, SIDO BEVFHATZwAY =TT =D
AN B B0 D, v RS =TT =% LIS DWHME & R 25 A & 28 pl 3§ 2 hHE
(TOT) ORI LT,

o WHEE I DWW T, HEDMES RIS, ZINEPAHETLIEHATRE, SIDO 23T
(CATHWHE T, J@H | BHO—MESINEAHELL TOT, 5 HEOFHET 2~10 17 TZS 2L
T,

1. B & 201241 A 20 H (&) 16 BF~17 KF

2. % BT CBE # VT AV F— AFx L /A

3. H&BIA CBE

4. e HFxIRE Michael J. Haule (Postgraduate Studies, Research and Publication)




C. G. Mlela(Legal, Industrial and Scientific Metrology)
Leonidas M (Tibanga, Public Relations Office)

A (= 0 S B/ &)
AR B (PEE - Bk A A )

5. B HEE i 3

TG S (v Z N FHIATHT)

B AREER (2 vz b/ v NEAESE 26
6. MRMNZE
<HHHEEFE>

o =TT, RS EOW RIFEERERO T, 7y =/ MO EEIXBH D,

o TV INT, HRDKFELDEBRIONTELEE L, AR TESESINHIUE, TNERDIR
STEMATHIENTED,

e Legal, Industrial and Scientific Metrology £t Tl H# T A1T > TD08, BIECEHEINFE 3A
SRR, BIFRDSABE, BF DB OB AR R, ZOLTE o TR H D LB D,

o AR DRIEAT, O WEEFIPIR TBS ITHEMEL TUVD, RIS IR B B Rod 7
W, JiEE SRy 7 LT o TG,

o [AFRTIE, TQM O THA B EBHZ TD, BB 4 45,

o ALPIT AL T BT o TND, BEI O BRI K O 3 5 LR EBAN 72 8 2 2 TD,

o IV xNTYAY—R—F—%FTHDOThHIUL, CBE OIEME ZHEE T2,

o TKU ~D AN BIREIZOWVTIE, TOR KB TE T,

e CBE OfiigklL, FHIIMNIZEN TS, 7 ey=/NCRIHT 28I RE, P77 n 7 T AE 10 HIhA
F0. 5 HIiZkDD, 6 ADD 9 TR DZEENL N,

o HEITFHIZ LICEBRAFIHREL T, HHELE Lo 3 CAFEEICRERI 2Bl /3 35 2L TED,

o FAEIT X NTAGT—LT,000 4, RR~ 3,474 4 LT Y 2,000 4 ThD,

1. B B 201241 A 23 H(A) 9BF305~10 K
2. % FT KA EZE B
3. B4 KN T EZE B

. Maduka P. Kessy (Deputy Executive Secretary and Head, Productive Sector
4. ekt
Cluster)

A (R /0 S B/ )
ARRE B (PEZE - 5 i/ A A ey

o ST LRGSR (F N N GBS
JEFARILE (oY 2o b/ TN 32T
. THRNE
<JHREEF>

o GHEIZE BRI FHEIZEATDE DL 72 7T D, BUFIZR L TR BIFHEIZEI 27 R/ 3o
2TV BUROE=2V0 7 24T,




HmEE ST, O~27afk# (Macro—economy) , @42 &7 4 — (Productive Sector) , @A77+

# — B R (Infrastructure and Services) , @t & ¥ — v &« A 0O # & (Social Services and

Demographics) . ®EFESE 5 « £ B84 (International Trade and Economic Relations) @ 5 2D 75 A

B—NdoD, HUTDAERE Y 72 —T1T, BEELPEERR NG END,

HARDZINFE COFTRBIIIREIEHL CD, X =T Tld, ZNFETHEEDOEER )T, L)

L. T4, HPEORRRDE DR RN D EDOFRFEN E E-TND, HARDA L 7 78O Ff&I1 LM

SFHBEAL TS, ¥ RT A MIDWTH | FEBERIZRIE THRILDOEE X TWD, Ikt D=7 N

WAEFRA T, PE, v L—3 7 AARRE THHME - #E T 5 8E P2 TD,

H i JICA OBEERRROIHME T, N ETF'rZ—IC 4 7 A BMELZ, BUHHHE X A PE A BT

1To7

THERE R R E A 2 (Growth Identification Framework : GIF) SV B AEA T TVD, 2P =
WCHRPEORHBPE(EEFH R T H2e2 BEICL TV, B2 IE, BAROHHEEEZR Y, FHEITEL

T AT =T OBRKETENRE | NS LZEITAML TWD, FEUIC LB RS2 R EL

T, BEDIERZDHT=D T8 ThHD, ZDRE, DABLBENLHDEZZ TS,

USAID &i%, o =7 O EHFER LMD, —RITRFL TWD, O 77, FrICES, OF

¥ QFEATHER - AZIWD 3 SORERILFEEREEZFFEL TV,

2003 12 (BK) A ABHFE BORBFZTAT O /MK 12 KAE8E 7 R /S A —IZ3 1% | Mini Tiger Initiative %

RELIZ, ZIDRESNTITRD | BIFFFRZ DD LI oTz, —f— b IZDdhEiaEST,

5 H4-EH] (Five Year Development Plan) I3 2011 4E 6 H RS, 7272 L. EBROF EVEEIT 2011

11 AIZK TLEZOT, Ny r 57— U THRITLIZ,

5 DAEFHE 2 DL DI LI HOWTIE, R EEREIE D78 O EZ 5 (National Strategy for Growth

and Reduction of Poverty :NSGRP) 3& 57728, R —IZRkFL7=, LA L, NSGRP [ ZAE B HIBIZ &

B0 DO&MELTERSNEm AR, R —0, Zo P =T NI T REZEEFRLTNDHE

ZFIED LTS, FRRELEEN AL T —<LleoTD, HEEMRIE TEL DN A% P s

EAToT 12 BN E DT A& DT DBUR DAL Ao TND, EIREITERIE IR FTED, #R 37 BH R

DHEBRINL TWDDONRETHD, 5 FFEFHEIT, BRSBTS IS T 572K EL

77

O TR, 5 VG FE S P RER T ART A 3 HE, K877 R - Bk, B

HWEVOFIRTEDHND,

PLRIE, R =L DR DD T iR CEDE B OB R E- TODEHEZ DTV, 4

Blx, RDREZEELITED (5 MFEFHE) | T DIIRE T LV D, ITRII R & 7R

BTHY, RIWEPRLICIDEZINAZ YN LN EHE THD,

5 J4EFHEIE NSGRP (X, BUROM HIZFERRESHD0S, 5 MEFENI TSGR, REvs74—2%

A PPP {72 E AL T D, b WARFHEICIE, $EREA 7 TREZEHRL TODHD, 221

PPP D3 A% H A Cub, PPP ICB3DIEAFBEICHIE LT,

FEETuU N, FEEE AL THEEMRL QD WA EATEFTHLEON, EHLTHA

Brad L TELNEDTZ,




1. A W 20124E 1 A 23 H(A) 11HE~12KF15 %

2. % BT SIDO & /L= AYT— LM BT
3. H&Ea4 SIDO & /L= A% — LM BT

Mfaeka O. A. (Accountant)
4. e TR Sempeho Manongi (Business Development Officer)

Inyas Fredrick (Food Technologist)

A (=B ) 55 P B /R )

AR L (FEZE - B i/ A AR )

TR s S (2N FHI AT
AR (Fo b U NEE 32 )

(@3]
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6. HRANE

< BN TEOHHEIZ DN >

e WED (Women Entrepreneurship Development) 7’2" Z A% 1993 I hEF o712, Jo4 T4t/ M3
FEEARBITLTOIZD, AT Lz, R TeRERE 2T DHHEZ EITfT> T D, I
THAFOIED, IHER n AR, HTEIROTE ], &M A EOFEFEIS R E 2 H 2 T D,

o WED D7 07T LA 7 4 A3 SIDO ARFZ D, EE ML N FH AT,

o WHEHKE T1% ., SIDO DfiligkZAli> TN LAEREZITI ZEAE|D TD, ZL<OFEHR T M2 RA T
IR T, EED | TR 7 W HOW T [AEE ThH D, SIDO Tl WEEEME KRERTET D
ZEITED LA TIHREEL | fiak ORI HFH /et K02 <HR L TS, LnL, SIDO Ofifigk i3 # A+
fEL TS, M 2RISR T2 2L N EEL VORI H 2,

o DBEITHFT DA ZV T UATHTND, MIRESZT, TRASA R %525, TBS 72 & OFEFEMKBI R
HEE DR BT > TDe BAERIZEITHUTIAEEZ T HIEN TEDDT R/SAAL TN, A2 H
— Xy MIHE CEDIEHEZ—bR L TWD,

e SIDO X TBS., Z> ¥ =7 & i« # 5 J7 (Tanzania Food and Drugs Authority : TFDA) &R E &5 A TV
5o BHEETZE B4 (Commission for Science and Technology: COSTECH) &6 EEfRMAH Y . BT
U CHHERRRTE L TR ZENTE D,

o [T, OEENME, QU VRAT XD ALMIME (v —7 T 107 MEE B, S RERL, %
KSR E) L @EANMHE T AAED Frfl L, FfkD, 2= VI, oY 7D Fa—71ED | &
T, ICT) ZH ML T,

(F N2 T — D FBFIZHONT)

o BT B (professional staff) 1%, AT (Regional Manager) . @ 55 3 Bf ¥ 47 ¢ ¥ — (Business
Development Officer) . @474~ 13— (Technical Officer) . @& 47 ¢V — (Credit Officer). ®
2%+ (Accountant) . @& 5L (Food Technologist) — ™ 6 4.,

o DHAREAAT o> CNT, REMITIE 100 H~600 HTZSORMPFATEEE SEELHL TV D, HA
FETREFMAEIEICOWTR, 7V —TICADIEZRMIT, ek 40 HTZSZHLHL TS,

o XNV AYT — NN FHFTICHEEEL T, B EE D76 DFE M HE (estate) 2305, F53 H HiAH 7=
IRDWRZEIZEL TV D, T8 277 A (Incubator Programme) Tl SR T AT 4T Z2H 2




FEEIIANN—R EBR T —E A TS, B3RS A IE TR L 0D, JRANEL
TR 3 AEM. PEEMM CHEEAITIZENTES,
o SIDO I TPEEMMDE FRAFTHEEHIT, ANEBHEOFRLZIT T,

1. B B 201241 A 23 B(H) 14 BEp~15 B

2. % Pr Confederation of Tanzania Industries

9th Floor, NIC Investment House

3. #BES4 Confederation of Tanzania Industries

4. e Mr. Hussein S. Kamote (Director of Policy Advocacy) <kamote@cti.co.tz>

Ms. Neema Mhondo (Director of Membership Development & Communication)

5. HHHMEE MIT: Edwin Paul Mhede

AR (E B R B/ HIR)

AR B (FE X - E 50 RR/ AT A )
FIRE S (P2 NG SHT)
JEFAFEE (v b/t N 32 )

6. MmN

o PEFES (BLEZE) | 280 HEOFERIPT D, IERBEN T0%, RO B, #5358 3 255
(Mwanza, Tanga, Arusha),

o TCCIA &Rz 537> TS LD 1991 4R, A DA T, TCCIA T, RH272 B b 727>
5T, ZLORFALW LT OB THD,

o ZEDOFZLHDTIEIL, email 728, PHRIINER TL720IMNET 2L HD,

o ZUW=T DA IIITE N, FIEREE BRI 3RS TR0,

o Kaizen [ZI, B B D,

ML TRECTFIRIT, 2= A7 —ORBRE | MR R a7,

1. B B 201241 A 23 H(A) 16 KE~17 I&f

2. % P TCCIA
21 Ghana Avenue, P.O. Box 9713

3. HERE4 Tanzania Chamber of Commerce, Industry and Agriculuture.

4. et Mr. Adam Zuku (Senior Chamber Development Officer) <azuku@tccia.com>

5. MG HEE MIT: Edwin Paul Mhede




AT (RS b 4 P B/ HT R

AR B (PEXE - 51 5 i/ R AL A 1)
BRES ( N AT
JEAARFEE (Zo P2 b/ do N4 22 )

=3
Er

6. @uk g

o EERGEEEOH N AR LEGIC, IR EFHERELOB AL R, 2B %8,000 LLE, 21
Hitek, 92 TTEUXKIZ K ER D, AEBITIE 24 44 DAL S — ZB T PND, B, JFEERIGER /2
DY —ER%T 5, A Z—Fy AlioTH—E 275,

e TCI &1 E#LT@@JL@%

1. H B 201241 A 24 H (k) 7R 40 43 ~9 IRf 30 47

2. % BT Tan Dairies Ltd.

P.O. Box 7911, Shekilango Road, Dar es Salaam, www.desamilk.com

3. #BES4 Tan Dairies Ltd.

4. et Mr. Devangwa K. MMari (Executive Officer)
Mrs. Anne A. Mmari

Simon O. Swai (Administrative Officer)

5. Y HIfE#E MIT: K27 i (BEZEBHHE TR/ S A —)
Edwin Paul Mhede

gnRkRIEH (PESE - B S ah/ i A A )
Y (F P Z G HT)
BEFATEE (mo 2o b/ HNE AR 2E 72 )

6. HRNE

e 1990 {RANFH, Mmari RKEN, H VLAY T — A THEDBAEFALOWRTEEBLG, T DO%R 2 124
JLoavrvarvr =R LU, Ny TR e AR E, 2000 451213 1,000 U ML/ B
720 REEOHI AT — L7200 S FEBIT ol ALy ar A —HROTD ORI T &
ANTET, BITEIL, a—RF ) —Ta10 9 DDaLria v —ind 5, BRE OB EIS,
W R LA A PR T TS,

AL EESITIT Association 2335, Tanga (21E, 3 FU> ML/ B BEO KRA—T—H\5,

RO H D, BIERDA—H—% R\ 25, b BT =7 3 AT ENRES o7,

SIDO DHEEEIZ/2 > TUWBIEDY, UNIDO S HFEL Thbo7228b55,




1. B B 20124F 1 A 24 H (k) 10 BF~11 KF 30 4y

2. % FT Said Salim Bakhresa & Co.
P.O. Box 2517, Nyerere Road, Dar es Salaam
3. HEE4 Said Salim Bakhresa & Co.

4. Ferwting Mr. Hussein Sufian Ally (Assistant General Manager)

hussein@bakhresa.com,  www.bakhresa.com

L MR MIT: Edwin Paul Mhede

AKEF I E (PEEBHIE T R/ A 9 —)

gnARHRE B (PEXE - O iR/ A A )
AYER (v s N R AT
JEFARIEE (F P b/ T INERI 22T
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6. HRANE

o AZAM &Lf‘ﬁnr‘ohéﬁiﬁuux~ﬁ BRERILTz, /NERy . AL XK, K, BBk, FLEL . SBICR
ShER S BE R, At [RE - MRES O AT 0 BTN — T TITHZE R AR T LT

W5,

o AIEEA—TF—1F, BARHULTIRNILH L TLARN V% 1970 FARIZAIZE, 30 HFRZICBIED
ERAERE L, RREHITE b EDNDEE CE O,

o DRLITBAVKIT, BolT, BB FEE-T,

o HEFERIT. 2,000 HFEEND, —HDOT—H—IHIZEAEWRNEN), HEFIFIZ WL, FEHIC
FOIZEWMA TWD, TXT, 2,000 £ DR, FHMRAR - AX Vv Ebole At 71—, =y
=T FEITERE LD, HET, AL AROIT R T34 Tz, ENICH TE=4
T4 — VST O T RBENO RA DT TUNDA R —ar OkTIE, 7 A KOO
BOTH-T-,

o — 7, [FAtEDRERTHOME ASTAENITIT, Xy MRV ORLE BV THY, Z DA RN
X, ZL DTy 7oMiit O BB AR L T2y, ZRHOBNIEEE L, ERofBITid A>T
WU TR I ZEF VOB DT ThA L bhT,

7. BE

o WihE, 2o F =7 D R ED I FI OB AFAE ThHEBbiD, BEIC AL~ DR E 2%
L TWDDITTEN, BRHL LT 712N THRAIZHEERL TOKZEREZ B TR, 20X
V7R ZEIT KAIZEN OF AR ST DT LN TEIUL, KAIZEN F K ITlo T, B0V EATHD (T
ROHIIRNED TIE, RUTZHERE LD,




1. B W 20124E 1 A 24 H (k) 12 B 50 45 ~13 B 30 4y

2. % BT P.O. Box 40009, Dar es Salaam

4. eRIsE | EE R

sako.yoshiyuki@jp.panasonic.com

ol

- AT MIT: KB H B (BEZEBHFE T R/ A4 —)

A (EBE M B/ HE)
BAAKRIE B (PE 3 - 5h R/ AR A 1)

F G S (P2 N FHIm ST
JETARIER (2P b NI 32 )

6. MNE

o T HRIZ, T IVENOIMN TR ERZ R 725 Y TR T 1 AR, 4 T3, 200m®
DU 5 R FE DB I, Do LY TS TD, 23D TUXAWEED THB L T s, B
$HLT=,

o WEFEEIL, IEBIFEE 100 44| EEFFHE D 160 4 . KEITWRIE 200 44 D Ly, APES HIX, H—&
=, B pERmaedkiTH— 285 G {E/ A, B= 315 1/ B, LA THRIZ, B AERGHT,
AARDNLFRFS TEZLD,

e ARANMEIZ3I A UALDEXLDD),

o HIHIAT BOFEUZITE DL QDR T, 7 TARIEEW, SFABEEL W, IRENER TIEA0L, <%
Tx— TR FIR—T —varbBL i, ZRETAIZREE, L, ZAaEY, 58 A&, 5S /Shr—
V. QC =N B NANARS TNDIN, ¥Ry —I T AL 5 44 KA, FERSNTZZ RT3,
T IR DBEDRIRN(T T DONEDIELT) , JUNTREREINR, A2 =b—ar Sl
<X =L VUTERE, U — I — L YL I AT EVEE,

o MPEHHEI CORINKEN, BIZIE, AT LA TH LYV,

o [EELE AT THNRERE, B AMIDPEID, BIERZELRE, EEFEERRI -,

o (kB IT IR, BILOL A Fa CHiS T D,
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1.A W 201241 A 24 H (k) 15 BF 15 53 ~19 KF

2.9 CBE # /LAY F— AFyL /73
3 R4 MIT. SIDO. CBE
(MIT)

Edwin Paul Mhede (Economist, Industry Development Department)

AKEF B (PEEBRFE T R /S A 9 —)

(SIDO)

Emmanuel T. Saiguran (Director for Technology Development and Planning)

(CBE)

4. e IT R

Paul Jeconiah Ondiek (Manager for Strategic Planning)

Michael J. Haule (Postgraduate Studies, Research and Publication)
C. G. Mlela, Legal (Industrial and Scientific Metrology)

Leonidas M. Tibanga (Public Relations Office)

AR (E B ) SR B/ HIER)

gaRtRZE B (PEE - B iR /R A AR )

FE S (2o FHE AT
JET-ARIER (m P b/t NER I L)

5. Y5 E

\

6. HRANE

7Y =7 SO BT D Tl s EGH Y FH T EML 7, AAERIEROMERE7 0 — X%
o THELIZ, 7 ay =/ hDF—7 R HRICOWTH R FTLIZ, 7y =7 hOTEBINAIZ DN T
E. RELRFEGRITRRBICOWTE RO REMHIELNI, 72720, LT DI Be R - 1258 5
EhH-oT,

o VAH—RL—F =L\ ) HEEILEY), EFEIZZVO T, (TOT Trainer T72<) ZAUTHE—9 X,
o TKU DRESFRIEA LB TIT, RISV ZR DT, YR, BEN &I LT D7D I B DIEE)

DS,

o WHMEZZ T IZh —F —DREITLE, BEICHOWTHERE, BEICHET5IEEZ0/ 7L —AICA

NHRE,

TPz MET DR —F —~DIREIZE DI TION ?

Hk - BB R 2 22 DK ZL L TIELW, RESI5RIL S - LIRS A RET,

o TKU & MIT 1 ZARI® I 2 — 2B A DFAK (role model) 725X,
o CBE [IMDOHFFE - B FEBHE O BARAE R A IR L T2\, A B 2BV 2T DI ANDTZD OIGE,
R TEZ2U,

o HAEUNL CBE OBRNREZHEVIERE DD TITR, FEEEIX—IZEZDFEEAZEVIAT K
FUNAB A DRE, HVF 2T LML TKU OEEFIEL THEWoTli

o (X RINEFHIT DI, R—ATA U RHEDSME, TRATRENCIHRL T RE, aﬁ%‘&%ﬂ%ﬁ@c:*ﬁ%m
T AHOITIE, LB L — T N,
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o ETNAELBEL T, WREZDOEMITTERWD, WT DD T TR YMIANDLRE,

o NABAMTIEREET D, ZAUTBBIRITEZ D070 2

o TBS DN, FHRE ILEMERIICAND LD LRI EEF 723, TBS BAYIZAIy T
EOM RO T, HEMRT 5.

e TCCIA (Tanzania Chamber of Commerce, Industries and Agriculture) & CTI (Confederation of
Tanzania Industries) |% JCC DAL /38— 2, FERaARHNIZE 72 TRV, TPSF (Tanzania Private
Sector Foundation) % [Al4k,

e CBE O# AT, 6~9 HIFHF#Z /i d, BUEEFITHL T, B 2 DUABAGEEZITIZLITA]
(=8

FERAIZIE, BEEHEE O QC Y B BHA B DR —TF —ITRH &,

1. B B 201241 A 25 H (JK) 10 EF 30 43 ~11 B¢ 30 43
2. %5 A DASICO 1 [RIFLA
S.L.P. 4608 Dar es Salaam
3. MR Dar es Salaam Small Industries Co—operative Society Ltd. (DASICO)
4. FedrktieE Mr.Seif Kalalo, Vice Chairman Mr. Alloyce of Thomas Limo, one gentleman

5. W E MIT: Edwin Paul Mhede

AL (E 1 /) S B/ &)

gnRHRIEH (PEXE - H S Ak / A A A )

FHE L (2 H N G
JEARFLE (TP b/ d B2

6. HRINE

B )T AN T — AOHE T H D FEIFLE DASICO D7D 4 J@ N T2 Thomas Limo #2746/, [F4t
DA —F—Mr. Alloyce EHIGOY—F —LLNE NS, FIFETEE, WKOLNT, HFEFAEOY
— v ay T aE SRR LTz b L FERLE O AR A G L . Mr.Seif Kalalo, Vice Chairman & ik L7,
e Alloyce KT, BUHEER LV ONDRETRBRAFEATZH L, 1988 1T SIDO DAL FaX—F2—T
AIZEL . 2005 4E70, BIFEHICHEH , &B I LAaMEEH A TWD, IEBINEER 4~5 4| Rt E%
GO TEHLT 10 L<HWTHREL TV, Kaizen #IF—IZRLTEMELKRT, H~4. 1 B 3 B
B725, 1 7 A OWHEIZBINTES,

DASICO DALAITIE, &ML, RLOMIEEL DO T —E AN H A E A TND,

W FHRELA OAER 27 RIL T, Mr.Seif Kalalo, Vice Chairman EH#ELT-, BEITRT I, HE DR
JiE DI, 1976 AT RFLG D3RR LS 03, R e &6 1A EXUTRA LT, 4 0 E
BT 262 THD, 7 w72 —LU T @B, KL(ONCRITT7MER) @20 3 5, ¥TE
HELL TIX. LTD. non-LYTD, K& X Trustee @ 3 -2,
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7. BE

HHROEESG LT, R (EERE L | BGEDRA L NIHLHD, R REFLE D VA TH
BHT20h, SIDO OB A DBELESWITEL RV,

1.A B 201241 H 25 A (JK) 13 B 15 4y ~14 B 15 4%
2.5 7t T — 7 RAERE
3.5BA4 DANIDA

4. IS E Mikkel Klim (Programme Coordinator, Business Sector)

A (EBE A HM B/ HE)

gnAkRE B (PEZE - B il A A A )

5. Y HIHE AEIE (FoF =T HHA

FHE L (2 H N GRS

e ARFER (2o b/ N4 32 )

6. HRINE

<EHREEE>

o XUF=T T 10 4ER LT T%DERH T2, LosL, BEZN AL, AHD 80%I13 4
FEIRIFL T D, BREIRICITREOE | BIBHER NI, ZO72DITiX, FBOMEE~D
I, IR ARIEF I N ZEG B, BN TR A RS RAEN, &
2,

o DANIDA (L, H/MEFEMITIZ 2004 4ED B iR T 34 2008 (DRI G A EEE VXA FRT~—7
T TN ST, v F T 7T e LTS, TR 7 R 3EIC BT E 23R L T0D
(SME Competitiveness Facility: SCF) , <D H/MEZEIT, DR DD ME L -T2 AR Z Lz
BT BN Z L, F2C, HEAREZITWV, AET28EOREE R T2E2EL TWD,
ZHETIZ 2716 DT T M HL TV D, 1ZEAE DV INEIE,

EDNT, BRAGFIHEIMENZ L, BREAFEOFHMADCLVFEMBIOFT RN RLEERIL, G&T 7
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BARANEL TN LR ENREEL ThD,

o SV DIy MEEIL, BERBEED T NI, EFEEOEmWNEENRLIN, AT —< 'Y
Z—IZ1% 300 T DAEZEDRDDHENDIVTODN, ZD LA 5%HWTIRELANNE LILZRY,

o N)a—F == T DIWMABIT > TND, RESBH TOEMEOM IR LEEL TWD,
& ARAE S EICIVNT VX — DB ANE TR LT, Ll BTSRRI E0s, I35
LVOEDR B D,

e 2003 £EA5 2008 4FEIZANT T, TBS DRE )b A SR Lz, BMRII7REE I5R(b Th-72h3, 17 DFRE
FEREREOEENHY, Za ISR LT,

o JEFENNTIZOUWTIL, DAD 233U TWD, iR RIAEN DR HE 10~20 #EIZDOW T, 1 {H720
1,000US R/L D& a5 LIz LV TN D,

e DANIDA. DfID, t#$RI%. TPSF & Business Development Gateway (BDG) SV 7 /T A% U T, B
VRATTAH T Ha ~ETO R EEOREEIT>TND,

o USAID & /5B D RE/ R —Tdh D, Feed the Future £V V)7 a7 N EH iR C, Eudu T/
LEVAR DD, EU b EESBHORERR T —Tho,

o DANIDA [FE2ZE 5B BITHGEL T D,

e DANIDA %, N a—F == 7 7 a—F OHFLWT s I LEgmath Tho, a2 MIEFEL
TS D,

o b~ UVIMTFEM BHECR DB D 0D, T=T RELOBEHH D, FMbFEER, ZF=7 3L 2
HEREE (double refinery) DR E AL 23> T 5,

e FF<{Zi% Uncle Milo EWVOEENDHD, BEFRERKIFEGEHLRL T, HULAILRKL TS, SCF Tl
HELoT,

1. H B 20124E 1 A 258 (OK) 14 B 40 43 ~15 B 30 43

2. % Pt Woiso Original Products Co.
DAR;KIPATA/CONGO STREET HOUSE NO 17, Arusha, Moshi, Mbeya (Z% L.
http://www.zoomtanzania.com/WOISOSHOES

w

. FER4 Woiso Original Products Co.

[N

. RS Kenneth Woiso (Owner)

(@3]

TR | KEPH R GEREBIFE T R —)

AL (E B /) 5P B/ &)

AR IE L (PEZE - 5 iR/ A AL A )

FHE L (2 E N G

e ARFLE (TP b/ d B2

6. HRNE

o BUFERNZHEMA I R A (B H . T — AR, 2ofh) ofbES AL B SR
LC, EEBEN 100 L EBRDITE-TND,
o F—F—LZOHNENL TNz, A—F—0FETIL, HH, Moshi & T, EMTOHEMNE4A

—104—




LTEY, AEEICERL TE, = F A7 OMPEREORHEICHIT 7o, F=T 0 biFEaE 2~ L (BE
(2 2 ARk L CHEE ) | BRI 2D 2L — L CHIBRL Ta,

o BRIL. SUTEBORBRMRHY | B FZ G| X2 CDHEF oo, BEEMIZIL 3 A28,

o A —F—DHIE, Moshi T, BELEFHELRED, TE0LHELFENINT, EMOFTEIZ OV THEBKL T
WHEDZETHS,

o HE¥EIL, BRTY 100 A%, & H OB IZEPL TWDIDIBIES N, Bihem, LD/
BCTAUCDOWTL, TF AT Ot 7 A7 —IZE L TR0,

o T, AU ART HAE ST RN PEIZH 725 TUVRUY,

o BIEIZIX, %1%721%1%‘75%5 FEHRIE S T PR ORI KR E, (5E )

1. B B 2012421 H 26 H OK) 71 30 59 ~8 IR 30 43
2. % 71 JICA =
3. MEE4 Ministry of Health and Social Welfare — JICA HRH Development Project

4. SETRISAE I (F—T TR AP —)

5. HAHIEHE | A Al(EEERYKRE)
R A7 (F =7 FHET)

K EF H E (PESEBRFE T R /A —)

AR (EBE ) M B /R

gnAkRE B (PEXE - 5 i/ A A A )

ARG S (P2 N FHISIHT)
JETARIER (2P b NI 2 )

6. MHNE

AR

kaizen {ZDVNTC, WAWAZRKFRITIHE T FIREL B 2 T, JRBeBItR, B Ao Bkt LTIk Eh %
T2 TCNDHDT, FHAIZFEE L THEIZLTUILLY,

K

o FHHEMFENAYT LT D LT JFFE T O ST €7 ML TV,

o 2007 FENDIAD | REEE | EISLET, MIRSZIFBEL D 72, BITEETIZ 46 BT K L7z, BT
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Bt B OMERITILE HEIZITED B 5,

o AARNIT, HMFE 14, EHERENROWILLHD,

e Quality of Health Service [6] LZOX LT, N/ ¥ —REBDOULFES . 5S-kaizen THED TD,

o £, 5S ORMUEAHED | RIT kaizen LT, QC Ah—V—"TCREMRIZHkTe, BLFITIT, Fodk (e
FEDFLER) 2D L RETHOHMEE ST,

o Bl IR ~DUHENLIED 5,

o HIAE 34 X THAbE, § 21 4T 5S @ 1 #lla—A, ZORnIMES EEE AND, 5S BERIZ DU
Titsmm N HPIEL 722 &b H D,

o 6 1 HEith, FEL TTRAART D, £D% 3 ARITHEL T, BRSED,

o ZVTAYT—Liph 1,000km BENZZAFEE T, 58 2NREL TOHHEFIN T TREEICRD,

o UNDP 7 kaizen IZBH.0E 7R LUTZ0 ., 7 =7 @ Kaizen institute 23 kaizen Fgi84 1723, 5S ZHNS/2735
TeBl7p L A ARBR U T,

o BHMOT 7T MU EL TV,

o (REEE PN CH, FIZIE, REHBM DY kaizen I —FHHAIZZTZFHINRHD, WE BB LERLT
WD,

1. B K 201241 H 26 H (K) 8K 30 47~9 I 30 4
2. % A JICA HHEFTSH=E

3. HRI4 G =T B

4. it | HEEESRT JICAFTR

5. YHHEE | B 5 (F =T HEHT)

K BF H E (PESEBRFE T R /A —)

AL (R 70 55 B/ HTR)

gnARkRIEH (PESE - H 5o/ A A A )

Y (F P Z G ST
JETARIEE (P b d BRI 22 )

6. MRNE

MBS DG

o BB AR CTHATE DRI TRIL T 2 T AIZS L T D,

e 3 W Ha—ADOHIZ 3 [A], 5S+kaizen & AiLD, 5S 1L, 3S TTHOH0, IEEAFHIL CEETHE
TENWESIT 2, kaizen ([ZDWTIE, WEDEZAFIREDE 2 T,

o NMHEFH D273 Facilitator % 5 4 &N, BB TENZ IO LR O PR % e R L CRIH
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RS

o TITHIGRIC DR D EN) B CII K B HIRIZRTE B L WO BRAR CTUVD,
o AARNLEIE R A4 5,

o IV IREL T, 5 DG 2 ML EZ A,

o N LB —/X—=FDRDLHEUTIR,

1.H B 20124 1 H 26 H (OK) 10 FRF 30 43~18 I 30 43
2.5 PEXEHEGAE
3. BRI MIT, SIDO, CBE

(MIT)

4. e xR

Patrick B. Marwa (Assistant Director for Industry Support and Promotion)
Onesmo Mbelle (Principal Economist, Small and Medium Enterprise Department)
Edwin Paul Mhede (Economist, Industry Development Department)

KT FA B (PEZEBRFE T RS A 9 —)

(SIDO)

Emmanuel T. Saiguran (Director for Technology Development and Planning)
(CBE)

Ahmed Athuma (Acting Principal)

Paul Jeconiah Ondiek (Manager for Strategic Planning)

5. Y5 E

A (B 70 2 B/ &)

KR IE L (PE2E - 1 5 R/ A AL A )

LG S (a2 N FHI AT
JEFAREEE (s b/ dNE iR 2E 2 )

6. HRNE

1 A 24 AoWm#ariEx GRERMEIELIAEER 7 m— IO\ T L
7ot R/D 55T M/M RBIZOW Tk L7z, B RICKERMEI0ITe0 o723,
BEt a4 51R%E - B AL o7, FRRE - BRI TOLEY,

o TKU OREAFULAIFEL TUFLWY, TUR S YL THFETEARUW,

o ZUW=T RO ERIRENLLEH722DDH 2

o TKU IZIFZ~AV ¥ —BELEIND TIE, 6 H RETIZADEEDN DD TIE,

e SIDO & CBE AEMRIIZE R XEEELHHILT, TNL I OFEREN TOH

OB IR DHEEZBID, KRBT +— NV ARA L PEELIRE,
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o Rl B4 —%EDINTEZIAL DN ? EDOLH72EESIT 217507 2 Rfif=
Y ILA U RNZOUWNTIE, Tanzania Association of Consultants &UM)#EAk 216 H
T&ED,

o RMGARFEITHMLTERT D& TRV, MIT TOZ rY =7 bOFTE I3 PESERR %
JRTd->T, FU/IMEZERTRUY,

o MREFEDORNIEITDOM, FIZIE, FrdmZTRMMIEEBM Lo 2
TIN—T W%, EDINMHEZATI DN ?

o MIT TiE, HEMUHA B —TFT —Z2REL T, MM LB 2tEdd
EVHZEIZLTNY,

o SIDO AV H—/S—=RELTZ JOCV RARNT TELNRT IS, B B LS
BH%E L IR, THE S REIZEZOL70E | #fEZE 2 TIELLVY,

o GRIPS WAE T uy =/ NCHWBY L — 7 Lig>To FHEZ ORGFITTER
o FIZIE, ARIOT B 27 NCESERICHHE DX RIZE SR Y,

o HESINFE DOITSINEZ BT DD — ), 72721, T AREAS H B9 Tl
L BINEBZERmOLIENHI, BT AHE N ZEEX CGRIE, B, B R
AL CWA, BN I Tsitting allowance 728 DF YU EEAHIDIT NG,

e GRIPS A BT ry =/ T, BN OBINIF L,

e R/D Z® PROJECT DESCRIPTION ® 11-2. “Goal of the Proposed Plan” &“Goal
which will be attained by utilizing the Proposed Plan” ® “Proposed Plan” & 13{a] %
FEL TV 2 Z<ombrely,

o HAMBAIZONWT, IMIT IZTRFMERIZE T HILNILEEANDDL,
OWHE=aAR, @u—Jinar 2o 8 @FIBaAN @PC 7L Ot %
JICA BEHTELEVDRCLTIELLY,

o HLMDOHEES BRIV LIV, MIT PEEBIZE R TIE, A 15 416 LT, BT
1 AL, BEITREMEID T, 7y =7 FOTFEENIE R 20,

o TV MM ZR D DHT-OITIZ AEEN DT hF v — b D<o TRETT &,
ZNRUIZRDHLAZRNET,

1.H B 2012 4F 1 A 27 B (&) 10 30 43 ~10 K 45 4y
2.8 BT SIDO Er= vl FH% AT
3. R4 SIDO FEr= vl FHHEFT

4. e IT R

Jacqueline Mbawala (Regional Manager)

Emmanuel T. Saiguran (Director for Technology Development and Planning (A%5) )

5. Y G HEE

AR (E B R B/ HIR)
gnAHaRSE B (PEXE - B it/ A A A )
FYE S (2P 2N AT
JEFARFEE (v vz b/t N F A 32 )
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. HRAR

<EHHEEE>

e SIDO EFrIavHEFTIZIL. OFTHE (Regional Manager) . @& L3 (Food Technologist) . @+
#4749 — (Technical Officer) , @fE A7 1% — (Credit Officer) , ®FZEFAFEA T 1% — (Business
Development Officer) . ®4<=7 =1 (Accountant) ® 6 4 ORI B SELE S CWVD, B E X
LSDEZA FRrALE VT AYT— MO HFLEIILTND,

o FHEFTITIL 20 BINEDBENBHD,

o WAL DR —F—FfflL, HREENBEM TEE THLILEREZ DL, BT L5+
AP —=TdH5),

o SIDO Mk EIZ, fE4F, 1HBIGET I (work plan) 25 E T 52 L1T7> T, 4H 200 B LLE, ¥ J - F5E
7L OIEENEFHET 2L E R DD, FEVOHIMIZOWTIE, B CORENHILICKR THIEN T,
EREICBIMT HILNTED, BIZIE, TP =/ N THNTAY T — AT THHEEITISEE . DAL

OEFETAUX, 2O A > TS INTED,

o KOICA DSARICID R dn N T - Bl sk 2 5 i o Eid, B, eSS I THE%E T, &
WINE, B3N L, & W& E O AL T IE,

o BN L B iE R R LTI, SIDO MR DA KA THIAHY | ZZIZe @I LEEZHED -
I T AB—H DL DN DD,

1. B HF 201241 A 27 A (&) 10 B 50 4y~11 BF 50 4

2. % Pt Intermech Engineering Ltd.
81/E Kihonda Industrial Estate (SIDO Morogoro fiig%N) P.O. Box 1278, Morogoro

www.intermech.biz

w

HEE4 Intermech Engineering Ltd.

4. FeITRIsE Peter Chisawillo (Managing Director) (4 LD AN A4 —F—)

Byoma Ivn (Director Tanzim Enterprises, Ltd.) GE$k T4 —F—)

27 HORFRHISFREFENBG TSR, 29 HiZ, ERRD 2 A0S EE T
ij‘o

ol

2T E SIDO: Emmanuel T. Saiguran

MIT : K85 HH B (PEZERHRE T R/ SAH—)

AR ek (IR ) S B/ R )
PAARKRTE B (PEXE - HE LR/ A )

G S (2 N FHIm AT

e ARFEE (I s b/ d N 22 )

. HRRE

<27 HOBNRSF>
e SIDO DANT=HORNTHIBL, EH IR o720, D E Y~y — OB AE 52T,
IEaTELHW, EORIEELNE LT,
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o BTSRRI C, v o D R ER T, R, T 7 U e D Ui R, B ke
s3I Z a7 I TEY AEESNIZH WL OO A E W THh-o7,

<29 HOREFH LOXERNS >

e 28 HIZHESHMMOBRI=IDWZ OB HITHEREDB A REFH LN, 77 AL —TERETHEIZ OV TREIIL
ToNEDZET, B, AL, ZOBRITREFH EORFEDRH T RO ZER DT,

o U UMHHIBIT, 27 2 — O H U223, ER ORI Tl CREHRUEL72H 0
T YL, PERETE TR TV RaAE RO T EL, BIEIXRISEOMRBICEL -, &EH
W A=V =TT BT AT =12 857, 1996 FRICHaR Iz,

1. H K 2012 -1 H 27 A (&) 10 I 50 43 ~11 K¢ 50 57

2. % Bt Salimembe General Supplies (Cooking Oil)
81/E Kihonda Industrial Estate (SIDO Morogoro fiig% ) P.O. Box 1278, Morogoro

www.intermech.biz

w

. BRI Salimembe General Supplies (Cooking Oil)

b

i ISl Ms. Jacqueline Mbawara (Regional Manager) 2> VL2 ok 2 4 (B R L5 R)

ol

YA SIDO: Emmanuel T. Saiguran

MIT : K85 HH B (PEZERHRE T R/ SA % —)

AT (RS b ) P B/ HT R
gnAkRE B (PEZE - B il A A A )
FYE R (AP Z N TS
BEAARIEE (mo LB b/ NI 352 WT)

. HRAR

XV —UPTRE, b A DERINND, DI | MR O B ML 2FH RO MR, B —H D
HE (25 LD 1) . A Fa_X—F—figZ I A>T D 2 £, KOICA 238 7% H O S I TR i
B, ZOM, LD 34 (T a—RA A REy V7B IR LT, Salis Oil 1F, A2Fa—
H—HEFRIZASTND 2 4LDHIBD 1 > Th D,

o 5 2 HHOEBEOHEMBEIZOWT, BEEDLEIZNWS SIDO DL P =T VT A7 43—, 20D
BT E RS, A ARRO RO FIZ AU, ZIRO AL THINEW), FiE, [T
A2 FaX—H—|Z\ 5 InterMech 23, [RIFTOBEMAEST203, FEBLIVEZHRN N, L),

o BhRDEFE GLELED | AR OBAFED N (DD IR | T A ZXSLAEH O ~HEIZ DWW T R L
T 2 1L OE RAHA LT, BliE, InterMech DFAEF IZHWZEZ A BUEBAA Y #)IT. HIEHR

[CET TR, BB L TAIT#R AR o, LiEoTz,
o TANE—T VAL, A Fa_X—F—NEITIC, STRIEHBEHI TV,
o fEEF DT, THERA DTN, RAleh -7z,
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1. B 201241 A 27 B (&) 10 BF 50 4y~11 W 50 45

2. % Pr Morogoro

3. HBA4 Ben’s Winery (Juice & wine)

4. Bt Ms. Jacqueline Mbawara (Regional Manager, SIDO Morogoro) =2 9 )LZ >k 2 44
(BB R LR R)

5. Y HIEE SIDO :Emmanuel T. Saiguran

MIT : K85 B (PEZEBRFE T RS AH—)

AT (ERR B A B/ HTHR)

AR B (PE 3 - 5 R/ A A A 1)

A SR (V2N FHEAHT)
JEFARIEE (P b/ TN 22 )

6. MARNE

DXV =R E, b A DGERNND, £ DI BEHCR D B VL REFRO LM, BT — D
B (25 B3 OFi 1) A FaX—H— a2 A>T 2 1, KOICA 3% 1A i I LIt 5%
ZOMh, LD 3R (T a— A AR V7B IR N LTI 7=, Bendantubika Tiisekwa, CEO
LlIE 272070, GEICE DL, FRIFRMEF RO RFHE T, HGOT7 L= b0 A4 0R07 )1
=Y a— AR A ES TUND, Fo, IEOEEZF IR T, JBNOBRME A > TRMEEL LD 703 E
HL TS,

o BANEAE WEEBOET VAR TRV N RZT, (FESHR)

7. FHER
o [AFEDORREZ D IH723E 1T kaizen M IZBIL TOEE /R AR EU,
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1. B 201241 H 27 A (&) 10§ 50 43 ~11 K¢ 50 57

%P Kitundu Grain Mills

M RE4 Kitundu Grain Mills

S TR Ms. Jacqueline Mbawara, Regional Manager. 1> /L2 bk 2 4 (B % &2 51R)

O | = | W | DD

L s A SIDO: Emmanuel T. Saiguran

MIT : 7K BF € (PESEBR JE 7 R /3 A —)

A (EBE M B/ HE)

gnAkRE B (PEZE - B il A A A )

TR S (L2 FHm AT
JEAFARIEE (mo 2o b/ dNFA 32 0T

6. MHARPNA (FEBR Tk TR REPICR A0 RoOTLR)

DXV TR E B DERINND, TDIH | PR BCRO B PEGRAD XEHROLMEERTO 34
M. Saiguran Fo&EHIZ, BN TN, ¥IFT—HDHEE (25 L4 Of+) . A Fa_X—F—ifigk iz
Ao>T% 24, KOICA JEg oo & St N TR . 2Ot <D 3t (P a—A AL X8y Iy
B ITRBANL TNz, BILTEARZEIZ DWW TR, BT D, Kitundi (ZAM X FETH S, T
13 A X% SDNT U TR ERELTZOL, i, TR L TR RIS | BTl
TEEBEDZEITT D,

o BEMRIZ, SIDO DSHED TIZ, RO T CRUEL CODER T Tho7o, LIHNOMEIOHEL,

VERERBRE | R DEZAITHWED RN HD,

1. H HF 201241 A 27 H (&) 10K 50 43 ~11 [FF 50 43
2. % Pt Shambani Graduates Enterprises Limited

Plot 442 Block G Kihonda, Morogoro Municipality
3. #BES4 Shambani Graduates Enterprises Limited

4. el IS#E Elibariki E. Msuya (Board Chairman)
Viktor Mfinanga (Managing Director)
Deokari Buralohay (QC Manager)

ol

Ve SIDO :Emmanuel T. Saiguran
Ms. Jefrine (Regional Manager)
a2 4 (IR ERFR)

MIT : K85 HH B (PEZERHRE T R/ 3AH—)
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AT (RS b 4 P B/ HT R

AR B (PEXE - 51 5 i/ R AL A 1)

BRES ( N AT
HEFARFEE (2o b/ N4 32 )

6. MR

xR E b A DRERINND, £DIG | BECR O F ML RF RO LMY, I —H D
HE QA ORT) A FaN—F—fiak T A>T % 2 #, KOICA JE% o o> £ i il TR |
ZOM, LD 3+ (P a—A ARGy V) IZRAL TN, £ DR OFBEA—T—,

e Shambani Graduates Enterprises fEiZ. £lI3# 10 SELLINOH U, 20 £ B OI V742 TR
FTHHEA— T — NHREARZE, A< TE PO E RS E 72 B I E 2 EEE L <L At
i B IR OB PR FEAEREEL TR T,

G BNEIZIZANL TR0 2T D T, BN DO BNV TV HEE TIREMINEL I, RxeZh
T, B O LWERREES | flEEFICEE L2 LSO A O E BN EMmIN TOLERT
DIDDIZTZ,

o Uit ig R, AR F TR F(2006 ~2009)#88k , A LB LD FHELH> TN D, tHRIZ)—
=y TRV PRI ORHTEE DEFEL =D TEAL L7z, Hira 1, 25 #aiic, B AROH itk
(JODO) LB L 7R A A L. BhfBY L 7Bl D4 & fE I FR L Tz,

H

1. B B 201241 A 28 H(£) 9WF~9HEF 154y
2. Y PR SIDO RR <M== AT
3. HEEA4 SIDO RR~M=HEHAT

[. M. Tego (Acting Regional Manager)
ST IS Moshi S. Batuza (Business Development Office)

(I

Emmanuel T. Saiguran (Director for Technology Development and Planning) (A<%F)

AL (E R 1 S B/ &)

ARKRE B (PESE - By i/ i A A )

A SR (V2N EH 3 AT)
JETARIEE (P b/ dNERR 2 )

T

(@]

6. HRNE

<SEHHEEE>

e SIDO FR~=EHZEFTIZIL, OFE (Regional Manager) . @fg f4~7 4% — (Credit Officer) , @I2£EH
F& 47 Y — (Business Development Officer) , @<&t =1 (Accountant) ® 4 4 O E PR B AELE S
TV, ARITHLNTA 7 4 —bERESNDNETHDOM, BUE, RALRS> TN, 1301, ¥
—RHY, R —ERET RETHLN, THHLREIRETHD,

o AEDIINIT, VAT IR 2 — 005D,

o SIDO BILMEI/MIBFEATIL 2 44D,

o NR~iXe~U UL~V UMD EENEA ThHDH, A ADE &R Z 1T 72 NGO TH2 Rural
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Livelihood Development Company (RLDC) 23e~D VAR E 2L T D, SIDO LLThHE~T Vi
IF A=V EWEDTNEE ZTUVD,

o FRVITEHIEL A, HPEZEDTD DPEZEFT (industrial village) 2 D< D5 HHH D,

e 2009 T SIDO Wk B DOFHBEEED BT, 2010 4 7 A NDIGEIRNBUES NIz, ZORER, i5kE
DTz, LARTZBEREE 23 12% FRFEZ23, ZD%1E 2% REEIZ F A>TV,

o SIDO DRI EEIE 393 44, # 60% XM E TH D,

1. H HF 201241 A 28 H (+)

2. % BT SIDO Dodoma, Other Sunflower Oil Mills
Dodoma

3. BERA4 SIDO Dodoma, Other Sunflower Oil Mills

4. et Mr. Ringo (Owner of Ringo Consolidated Co. Ltd)
SIDO [A47# : Emmanuel T. Saiguran
Mr. I. M. Lego (Regional Manager) Mr. Moshi S. Batuza (Business Development)

5. Y MIT : K85 HH B (PEZERRFE T RS AH—)

AL (E R ) 5P B/ &)

gnARRRIEHE (PESE - B 5o/ A A A )

FIE S (2 b RIS AT)
JEAARIER (P HNER R 2E 26

6. HRNE

e SIDO @ Saiguran KbbHoTWETER TR, FRROESTIIMEFEELHT L TETH-T2
23, AL Th TN RIE TSI AN T2,

Uncle Milo Sunflower Oil

Ringo Consolidated Co. Ltd

Dodoma Sunflower Oil Mills

ABC Oils Company

Ngorongoro Oil Mills

Kingale Sunflower Oils

o 723, Ringo KA FHEASTZEZAITE AU, RIERDOAAL, KB FLFHEERL->TEY, FRHZOHFEDRE
BREWEF > T,

o F7-. LD &4ELIAMT, Mandika Enterprises EWOE(EDA—F —5L& A3, SIDO Dodoma
Regional Office TRHEINT-E SO EORRIZ, THL g H 23 A2 A2, Tanzania Standard
Bureau (TSB) DR MED AN LR AL DB A ITIEE (2725 ) LREF L TV (EH),
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7. BER

o ZOHIKOE~T VML TIT, B OLD L, Ringo KOIINTRBROEWHDEMRIEL THDHHL
W, EREROBE DD, RFHCTIIETILOHNWD, SERFEDIRIELIEELL TWHDHLV, 7%
iz RI-F1& Gl X)LV AYF— 20 Best Animal Feeds #1:10iE3L TV D, Ringo OGN HD LR
Mk OB X LEEAPEIZBLE DM DD,

1. B W 201241 A 28 H () 11 WHF 25 53~12 K
2. % B Furaha Oil Mills

Dodoma
3. H&EA4 Furaha Oil Mills

4, eI RSE Furaha Oil Mills D% EFHHLE ATV e -7,
ZZWNZE :Mr. Ringo (Owner of Ringo Consolidated Co. Ltd)
SIDO [6l473: Emmanuel T. Saiguran

Mr. I. M. Lego (Regional Manager) Mr. Moshi S. Batuza (Business Development)

i MIT: 7K B H R (PEZEBRIE T /3 A 4 —)

(@]

ANl (IRt ) P B /&)

AR B (PR - E S iR/ A A A )

FHE L (P Z N TS
JETARIEER (Fo P b/ NERIAR L)

6. MRNE

o LM A 72072/ REEL TR o7, RGN, FEFISELME TS 572, Dodoma HilfiDE~TY
A FEEE TS O A D X4 Mr. Ringo (Owner of Ringo Consolidated Co. Ltd.) 2N L=, SIDO
L B O BGERE RL TODHLY, 5D 3T OMIIL, SIDO DAL F o —2— 241,
Gravity Stoner with Blowing 1% 2008 4= [EH CH A,
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1. H W 2012 4F 1 H 28 A (1) 123045 ~12 Hf 40 4y

2. % 7 FEEN THEA R & — ()
Dodoma
3. TR FEENN T E A Atz o & — (RFR)

4. Fe xRt Rt 2 —DOFTEHEDRN
SIDO [6l473: Emmanuel T. Saiguran

Mr. I. M. Lego (Regional Manager) Mr. Moshi S. Batuza (Business Development)

ol

. YRR MIT: 7K B H B (PEEBRZE T R/SAH—)

AR (EBE ) M B /R

AR B (FE X - 5 R/ A AT A )

AYE L (T Z N RS HT)

A ARIEE (2P 2 b NEAIA 32

6. MmN

e 2011 6 HIZA—7 v UI-High T, KON TN 1 5925V, ZHETIT 756 &4 B iHER
T, FRRIE . B HUC B L O B R I 2 2R T E T,

1. B K 2012 4F 1 A 28 A () 12 I 50 43 ~13 IR§ 30 43
2. % BT Three Sisters Oil Mills
Dodoma
3. H&EA4 Three Sisters Oil Mills
4. FeIiRbGAE Amina (Owner of Three Sisters Oil Mills)
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SIDO [A47# : Emmanuel T. Saiguran

Mr. I. M. Lego (Regional Manager) Mr. Moshi S. Batuza (Business Development)

5. YJTHIEAE MIT: KB B (PEZEBHFE T R/ A 4 —)

AT (EBR 0 A P B/ HTR)

Sn IR B (PEXE - 51 5 i/ R AL A 1)

VEE R L NI N VL 2 [ EAYS )
JEAARFEE (Y2 b/ do N4 22 )

6. ERHNE

e Three Sisters Oil Mills %, SIDO @ Saiguran F2SFEMAIIZZZ N LT, £ D Amina &—FHIZHAL
TLATZ, 2008 AEERSE, ERBUISIEMALR 6 44, B OTEDOBIINERZATOHE LR B 4 4
AISERF OB AT, 9 3,000 /7 TZS, H LB AL A THME, (RE, Biiom A, THORER, £
OO FEEE B F5 Y, FED LI RED — BB DAL T ARRE RN 20 VL2 5 5 4,000 TZS
THed, AIFTEHTILLL,

o SIDO |3 HEMEE D I OB TIELIZOLL, F¥ 7 o UL bR s Ui sz -
Tz, AFLTWDIREIC, BEVDHEEEICR S TR AR > TEWIR, BREFHEICRL, B
HZR > TFfo T To72,

o BEIZ, LT DG THD:

Tt & 77225 R O Saiguran K & #RE#H,

FEDRBINEZER,

Screw Oil Press D44 Jift, 2008 4128 LUMEMZIEA L7256 L, SHEREARRASNATND

et & SIDO MHEE L7omBi~ L b A7 U 2 —bHEH SO MMM T DIERIEE, Fas ’5_’%‘

STEWIFREBE,

1. B W 2012 4% 1 H 28 H () 13 ¥ 20 43~13 I 50 47
2. % PR Sabamali Investment

Dodoma
3. B4 Sabamali Investment
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4, Je XA Mr. Ringo (Owner of Ringo Consolidated Co. Ltd)
SIDO [A47#: Emmanuel T. Saiguran
Mr. I. M. Lego (Regional Manager) Mr. Moshi S. Batuza (Business Development)

5. YJTHIEAE MIT: KB B (PEZEBHFE T R/ A 4 —)

A (BRI 70 P B/ &)

AR BL (PE2E - B A/ i A A )

L IRE S (a2 N FHI AT
JEFARIER (F s b/ dNER R 22 )

6. HRANE

o BIFEIZENINTZ, Dodoma HillkDOb~UVIMAEEE S OMARILEZD T Mr. Ringo, Owner of
Ringo Consolidated Co. Ltd DFHAIZL DL, e~ D UREORE B E T, BiHE S S HE L TR L-H
DT, Ringo KD4%3, Amina KDy, ZEDOMBMEE SN TNDHEDZETH T,

o HE(T, AHEOFEER, AHEOEE SOV EEFERR THD,

1. H W 201241 H 29 H(H) 11 F 30 43~12 I 30 57

2. % fAr Tanzim Enterprises Ltd.

P.O. Box 717, Morogoro  Email: tanzim.enter@gmail.com

3. HEs4 Tanzim Enterprises Ltd.

4. SRS Mr.Peter Chisawillo ( managing Director, Intermech Engineering Ltd.)

Mr. Byoma Ivn (Director, Tanzim Enterprises Ltd.) bskengin@hotmail.com

5. ¥ HEE SIDO: Emmanuel T. Saiguran

MIT: 7K B 1 B (PEZERI R T R SA Y —)

AR (EBR ) M B/ HR)

gnRHRZE B (P - L Bl / R A A )

G (B G AT
HEFARFEE (2 b/ N4 32 )

g

6. HRNE

»}

o ZDEFRIE, B, Morogoro OBLHUAINGRAIZHERINI-EDIE T, Dodoma MHH /LAY T — L
~DIit, SIDO D Morogoro DA > 2~_—4—HN|ZHD InterMech ZF5HIL . £ZC. RttDA4—F
—® Peter [ & O\ Tanzim #1004 —7F—Byoma [KERFR LT,

o MKIX, BN LT AZ—DH EiFZ2ED TWAEWHZE T, Morogoro @ SIDO @ F HIPNIZ R
TOR R LT,
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o ZD1%, Byoma KOZENT, [RIKS#E T 28 LIHAHH, BXLE 2,000m® O CHENTAFES
(2 BT L8k TRk (BRAR, S8 55) & TAEMR N E N TdhoTe,

o FRIZ, FTTAYTFT—LTERFEFE AELLIG, Fo V=TI apnttoF -T2 v=T%
B,

o 1983 4FITEFERRAL, 1996 T X S asxtha iRk,
HNARMNSEDHROZIER OB TH T,

e [A1TL7- Intermech Engineering @ Peter Chisawillo Ec&EDEEENG ., FIKIL, A== =7
T BORRGEHTE, 1996 FICRIFEZROL, RRBEEM O REERTEEZ L T D, b~ DU HOM%
AR, 2B CBASE UNE T ERICE T 2L > TOE, REEREL TRV OWLIATEE

=5
o M FITHEHEL T, RO 7 +—< VA Z Rk L T SIDO OBHANIZ 7T AZ —[HHhA><5
~LFEELTWAEREY, Z4% SIDO @ Saiguran EHFEMAIIZ 2L TV 5 (Intermech Engineering

WL BHR)
1. A B 2012 4E 1 H30H (F) 10 B 30 45~18 IHF 45 4y
2. % P MIT
3. MR MIT, SIDO
(MIT)

Eline S. Sikazwe (Director for Industry Development)

Patrick B. Marwa (Assistant Director for Industry Support and Promotion)

Elli N. Pallangyo (Assistant Director for Investment and Research)

4. e EFxIRE Aristides R. Mbwasi (Senior Economist, Small and Medium Enterprises Department)
Edwin Paul Mhede (Economist, Industry Development Department)

KT B (PEZEBRFE T R /3 A 9 —)

(SIDO)

Emmanuel T. Saiguran (Director for Technology Development and Planning)

AR (E B R B/ HE)
FnAHRSE L (PEE - B 5y ik /Al A )

FYE S (Y 2N AT

A ARIEE (2o v &b N BRI SE )

5. Y G HEE

6. MmN

o 1 7 26 HOWiga i EX TRAEMMMEELZ R/D 45T M/M IO\ Tk L7z, MoV IE
DIETEBEENS b1, o DHRSEREL T, 2O THRE TERD -T2 83 4 SITENESND,
(1) Fad=Z D4
MIT 1 Z8E R ORE I TIL DS AR 72 B THHND, BRE RO BEHERI L2V DL, v 24
—h—F—RhL —F—DHERITFETHY, B TRV EEZT BV = MO 2 THHEICLTZ
WEWDE A,
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(2) eI DAF— L
MIT 1ZZEFEE B, HiH 17y =7 T FEEZE AL, “Technical Cooperation for Development
Planning” @ “Development Planning” iZ/~2E, B[OV EZEFE L= Tidel B oRe 5k
FHRELTUILNEW)NE,
(3) Fur=INM
MIT (3R E R 3 FE M, vAY—h—F = — T —DOHHEIL 2 FH TH T L
R BRESDRE, v AZ— L —F = —F —Z MOV HSE LV HT, THr—T v
TRMEEDOE 2, 072, 7 a7 ML 3 FEF ThHRELDNY,
(4) H
MIT 1%, # a2 YT —4h Frdn, FRvTEEITLILARIUT, 3 GO Rm it 52827,
FEARRNC, Lo 27— TR AT RELDNL TH D,
ZOEPIC, 7av =7 bDT U ABE, fERE RIS T NEEOR R H ST

1. B B 201241 A31 H(K) 9 HF 30 5r~10 B 30 43 14 B 00 53 ~14 B 30 4
2. ¥ FF MIT
3. PRI MIT

(MIT)

Joyce K. G. Mapunjo (Permanent Secretary)

Eline S. Sikazwe (Director for Industry Development)

B Patrick B. Marwa (Assistant Director for Industry Support and Promotion)
4. Je ikt , . .
Elli N. Pallangyo (Assistant Director for Investment and Research)

Aristides R. Mbwasi (Senior Economist, Small and Medium Enterprises Department)

Edwin Paul Mhede (Economist, Industry Development Department)
KB H 5 (FESEBRFE T R /XA —)

AL (E R ) 5P B/ &)
gnRkRIEH (PESE - B 5 i/ a4 )

A S (2 b FHE S AT)
JEFARIEE (2o b/ AN 2E 2 )

ol

YT

6. HRNE

Al H OB e FHEIRE LDOAL T+ —< VIR R B EX TR EMOMFHEREZHA L, 7oy e

IRAIZDNWTIE ST DR BIZAEDEDE TAE TEIN, &Y 3 ROV TUIAE TE )T,
D%, SBOFMMERTTEOI, BEFHEZTC LI CE LKL T, B4 - LT, WAL

ToLEY,

o MIT (XMt 17 vy e/ Nk p 7 ay =/ N Eliia i< BE LT,

o MIT [ X7 ey =s/ Niff% 3 4EMETHZ LA ERALT,

o AL LFL 2 MIZHOWT, FFblf> THRETT 2, 72720 BFHE MIT 25 TKU 2% &3 2720 D A
RAYTTE) (TKU O TOR &G E N BECEIZB 32 3CE T ) ORBUNKAF T D,

o HII LA DWW TIISHRDME DM ETHY | RIS D,
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