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Education in Western, Eastern, Central and
Southern Africa (Regional Network in Africa)

SME State Ministry of Education

ST State Trainer

SUBEB State Universal Basic Education Board

TC Technical Committee

TICAD IV Tokyo International Conference on African
Development 1V

TRCN Teachers’ Registration Council of Nigeria

UBEC Universal Basic Education Commission

ZCU Zonal Coordinating Unit

ZIC Zonal Implementation Committee
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MINUTES OF MEETING
BETWEEN
JAPANESE MID-TERM REVIEW MISSION
AND
AUTHORITIES CONCERNED OF THE
GOVERNMENT OF THE FEDERAL REPUBLIC OF NIGERIA
ON
JAPANESE TECHNICAL COOPERATION
FOR THE
“STRENGTHENING OF MATHEMATICS AND SCIENCE EDUCATION (SMASE)
IN NIGERIA PHASE 2”

The Japanese Mid-term Review Mission (hereinafter referred to as “the Mission™), organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”) headed by Mr. Satoru
TAKAHASHI, visited the Federal Republic of Nigeria (hereinafter referred to as “Nigeria”) from 9
to 28 Aptil 2012 for the purpose of the review of the Project on “Strengthening ol Mathematics and
Seience Bducation in Nigeria Phase 2” (heteinafter referred to as “the Project™),

During its stay in Nigetia, the Mission had a serics of discussions with the Nigerian authorities
concerned, jointly evaluated the achievements of the Project, and cxchanged views for further

improvement of the Project.

As a result of the discussions, both sides agreed upon the matters referred to in the document

attached hereto.
Abuja, 27 April, 2012
- . —
\, : -
A -~
_— JaL R E

) T T

Chief (Barr) %zenwo Nyesom Wike Mr. Satoru TAIKAHASHI
Honorable Minister of State for Education Leader
Federal Ministry of Education, Japanese Mid—term Review Mission,
Federal Republic of Nigeria Japan International Cooperation Agency,

Jupan
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1. INTRODUCTION

1.1 Preface
This Project started in August 2010 in Nigeria based on the Record of Discussions (R/D) signed in

November 2009 between JICA and the Federal Republic of Nigeria and will end in July 2013. The
termis of R/D state that the evaluation of the Project will be conducted jointly by JICA and the
Federal Ministry of Education (FME) at the middle of the cooperation term,

The Project has been in operation for approximately one (1) year and nine (9) months. JICA
dispatched the Mission to Nigeria from 9 to 28 April, 2012. The Mid-term Review has been
undertaken joinily by the Nigerian side and the Japanese side. The Review has been conducted based
on the discussions held during the Consultation Mission, which was dispatched from 4 to 10

December, 2011.

1.2 Objectives of the Mid-term Review

Objectives of the Mid-term Review arc as follows:

(1) To review and evaluate the inputs, activitics and achievements of the Project, and to summarize
the achievement of the Project;

(2) To execute a comprehensive evaluation on the achievement of the Project from the viewpoint of
the five cvaluation ctiteria of the Development Assistance Committee (DAC);

(3) To make recommendations on the measures to be taken in order that the Project will achieve the

Project Purpose; and
{4) To review and revise the Project Design Matrix (PDM) if necessary.

1.3 Schedule of the Mid-term Review
The Mid-term Review was conducted from April 9 to 28, 2012 in Nigeria. The detailed schedule is

as shown in ANNEX 7.

1.4 Members of the Mid-term Review
(1) Japanese Members of the Mid-term Review Mission

Name Mission Titie Occupation

Mr. Satoru TAKAHASHI | Leader Visiting Senior Advisor, JICA

Ms. Sayuri KODA Cooperation StafT, Busic Education Division II, Basic

Planning Education Group, Human Development

Department, JICA

Ms. Sawa HASEGAWA Tvaluation Analysis | Consultant, Japan Development Service, Co.,
1.td
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(2) Nigerian Members

Name Occupation

Mts, Mabel, I, OZUMBA Department of Basic and Secondary Education (DBSE), FME

Mr. Abubakar DIGGI National Cnordinating Unit (NCU}, FME

Mr. 5. Anthony ODO NCU,FME

Mr. I. C. AGUIYI | NCU, FME

Mr. Musa BADAR Teachers® Registration Council of Nigeria (TRCN)

Mr, Chima EGBUJUO Nigeria Education Research and Development Council (NERDC)
Mz, Umar IRO [iniversal Basic Education Commission (UBEC)

Ms. Paticnce ABALU UBEC
(3) JICA Nigeria Office

Name Occupation

Ms, Akiko KAWAMOTO | Project Formulation Advisor

Mt Kola M AYANDELE | Education Expert

1.5 Methodology of Evaluation

The evaluation is designed fo verify the following aspects based on the PDM and Plan of Operations
(PO):

1) Achievement of the Project based on the PDM indicators

2y Tmplementation Process

3) Five Bvaluation Criteria of DAC

Definitions of the five criteria arc as follows;
Degree of compatibility between the development assistance and priority of

Relevance

policy of the target group, the recipient, and the donor.
Effectiveness A moasure of the extent to which an aid activity attains its objectives.
Efficiency Efficiency measures the outputs - qualitative and quantitative - in refation to the

inputs. It is an economic term which is used to assess the extent to which aid uses
the least costly resources possible in order to achieve the desired results. This
genetrally requires eomparing alternative approaches to achieving the samc
outputs, to sec whethier the most efficient process has heen adopted.

Impact The positive and negative changes produced by a development intervention,
directly or indirectly, intended or unintended. This involves the main impacts and
ellectls resulting from the activity on the local, social, economic, environmental

and other development indicators.
Sustainability is concerned with measuring whether the benefits of an activity are

Sustainability
likely to conlinue after donor funding has been withdvawn.
Projects need to be environmentally as well as financially sustainable.

Conclusions are drawn [rom the results of the study and recommendations are made by both sides. 3




2, EVALUATION
2.1 Achicvements of the Project
(1) Outputs
1} Output |
The bodies/units to implement the Local INSET for primary school feachers in the pilot states are

7 estabiished.

The achievement level of Output 1 is high. The structure of implementing the Local INSET for

primary school teachers in the pilot states has been established.

Zonal Implementation Committees (ZIC), Zonal Coordinating Units (ZCU) and zonal offices were
established respectively using existing facilities in Kaduna, Niger and Platean states. 131 Local
INSET centres were also established using existing facilities, but 88 cenires (23 in Kaduna, 33 in
Niger, 32 in Plateau) have beer actually used for implementing the Laocal INSET.

Note: Training was conducted to 1,200 teachers in other 6 centres in Niger state prior to the commencement
of the Project.

2) Qutput 2 _
The INSET for primary schovl teachers are conducted and assessed in pilot states,

The achievement level of Output 2 is low. The Local INSET has been implemented behind schedule

for a partial number of traimecs compared to the original plan.

The numbers of primary schoal teachers who participated in Cycle 1 of the Local INSET in pilot
states are as follows (Cycle 2 & 3 have not yet been conducted). The original target number is 70,000

tcachers.

State Training period Way of Operation No. of Teachers
Kaduna | 13-23 September 2011 200 at each of 23 local centres 4,600
Niget 14-30 April 2011 200 at each of 19 local cenires 3,800

N 21 Navember — 2 December 2011 | 200 at each of 14 local centres 2,800
Platcau | 29 March — 8 April 2011 ‘ 200 at each of 32 local centres 6,400
2-13 May 2011 200 at each of 32 local centres 6,400

Total 24,000

Note: 1,200 teachers were trained in Niger state prior to the commencement of the Project.

Accordingly, the rate of implementing the Local INSET at this time in each state is as follows. !




Kaduna stafe

Cycle No. of Target Teachers | No. of Teachers Trained Implementation Rate
Cycle 1 36,600 4,600 12.6%
Cycle 2 36,600 0 0%
Cycle 3 36,600 0 0%
Percentage in relation to the final target numbers 4.2% (4,600/36,600 X 3)
Percenlage in relation to the mid-term farget numbers 6.3% (4,600/36,600 X 2}

Niger state
- Cycle No. of Target Teachers | No, of Teachers Trained Implementation Rate
. Cyelel 22,800 6,600 28.9%
 Cycle? 22,800 0 0%
Cycle 3 22,800 0 0%
TPercentage in relation to the final target numbers 9.6% (6,600/22,800 X 3)
. Percentage in relation (o Lhe mid-term target numbers 14.5% (6,600/22,800 X 2)

Note: 1,200 teachers were trained in Niger state prior fo the commencement of the Project. If this number is
included, the implementation rate increases 1o 34 2% from 28.9%, 11.4% from 9.6%, 17.1% from 14.5%.

Platean state

Cycle No. of Target Teachers | No. of Teachers Trained Implementation Rate
Cycle 1 19,200 12,800 66.7%
_ Cycle? 19,200 0 0%
Cycle 3 19,200 0 0%
Percentage in relation to the final larget numbers 22.2% {12,800/19,200 X 3)
Percentage in relation to the mid-term target mumbers © 33.3% (12,800/19,200 X 2)

3) Ouiput 3

[ I'he bodies/units to implement the INSET at National and State levels are strengthened. |

While the structure of implementing the SMASE INSET at the national level has been established, it

is in progress in some non-pilot states.

The National INSET centre was established at National Teachers’ Institute (NTI), and NCU members
and National Trainers (NT) have been working for the Project. In non-pilot stajes, State
Implementation Committee (SIC) and State Coordinating Unit (SCU) have not vet been established
in 14 states out of 34 states.

4} Output 4 )
l The National INSET for State Trainers in other remaining states are comducted and asscsscd,

Since the National INSET has been behind implementation schedule, only partial number of trainees
has been trained compared to the original plan, That is why the achievement level of Output 4 is low.



211 State Trainers (ST) in I8 states (out of 34 states) were trained in Cycle 1 of the National INSET,
The original target number is 408 ST. The breakdown of trained ST in each state is as follows (Cycle
2 & 3 have not yet been conducted).

1 Cohort 2™ Cohort 3™ Cohort 4™ Cohort
February 2011 March 2011 July 2011 October 2011

State ST State ST | State 8T | State ST
FCT Abuja 12 Imo 10 | Katsina 10 | Bayelsa 12
Jigawa 12 Cross River 12 | Kogi 12 | Benue 12
Taraba 12 | Bauchi 12 | Adamawa 11| Kebbj 12
Oyo 12 Ekiti 12 | Kano 12 | Ebonyi {2
Gombe 12 _ Zamfara 12
Sub-lotal 60 Sub-total 46 | Sub-total 45 | Sub-total 60

Total | 211

Accordingly, the rate of implementing the National INSET at this lire is as follows.

Cycle No. of Target ST | No. of 8T Trained Implementation Rate
Cycle 1 408 2 31L.7%
Cycle 2 408 0 0%
Cycle 3 408 0 0%
Percentage in rclation to the final target numbers ‘ 17.2% (211/408 X 3)
Percentage in relation to the mid-term target numbers 25.8% (211/408 % 2)

Training matesials for Cycle | & 2 have been already modified, and materials for refresher training
were also developed. Training materals for Cycle 3 will be modified and completed by March 2013.
Monitoring and Gvaluation (M&E) instruments have been continuously modified for efficient use.

5) Qutputd
( Supporting system for INSET is strengthened.

The achicvement of Output 5 is in progress, It is expected that stakeholders would continuously be
engaged in strengthening the supporting system for the SMASE INSET.

An INSET management workshop on Cycle I for stakeholders in 34 non-pilot states was conducted
ot EME on 19-20 March 2012. In addition, advocacy and sensitization tours were conducted to 9
non-pilot states for the purpose of theit participation in the SMASE INSET.

The SMASE INSET guidelines are still under revision and supposed to be approved by FME by the

end of the Project. . F\.,

.
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(2) Project Purpose
The ability of primary school teachers to conduct studeni centered lesson in mathematics and

scicnee in pilot states and the ability of State Trainers as INSET providers in primary mathematics

and science education in other remaining states is enhanced.

Despite the small sample size, positive progress has been observed over a peried of time on the

Project Purpose according to the data collected s shown below.

One of the quantitative indicators of the Project Purpose is “the ability of primary school teachers in
3 pilot states will improve in lesson observation index obtained on a scale of | <x <5 withx =3 as

acceptable mean.”

State Lesson Observation Index ASEIL-PDSI Index
Bascline Survey Interim Survey | Baseline Survey | Interim Survey
(July 2011) {(April 2012) (July 2011) {April 2012)
Kaduna 1.8 3.0 1.6 2.8
Niger 2.3 ‘ 2.9 2.1 2.9
Plateau 1.6 2.6 1.2 22
Average 1.9 2.8 16 2.6

(3) Overall Goal
Teaching skills of primary school feachers in mathematics and science in the country are upgraded

through institutionalized SMASE INSET.

During the Mid-term Review interview, some positive comments were made by primary school
teachers who participated in the Local INSET, For example, teachers have had attitudinal changes in
teaching, using activity-oriented and learner-centered apptoaches, developed confidence in teaching
mathematics and science, become able to handle even some perceived difficult topics, and improved

in planning and conducting lessons, elc.

The SMASE INSET has been conducted though not in full compliance with the schedule at the
national and local levels. N1 and some states inctuding pifot states have shown strong commitment
in the implementation of the SMASE INSET. Other key stakeholders are also committed in this
regard. All these are the positive indications that the SMASE INSET would be sustained.

(4} Super Goal N
The capability of primary school pupils in mathemalics and science education in the country is

upgraded.

q\kﬂ




During the Mid-term Review interview, some posilive iimpacts have been noted on primary school
pupils’ performance it mathematics and science in pilot states where the Local INSET have already
been conducted, According to Core Teachers (CT), pupils became actively involved, thereby
sustaining their interests on the lessons, showing initiatives, etc. Also, some teachers in Niger state
reported ¢hat their attendance and retention rafc has improved after they applied the Activity,
Student-centered, Experiment, mprovisation/ Plan, Do, See, Improve (ASEI-PDSI) approach in the

classrooms.

2.2 Implementation Process

(1) Contributing Factors
There are many counterparts who have been for long engaged in the Project since the time of Phase 1.

They are quite familiar with the praject objectives, and this has contributed to the smooth

implementation of the project activities.

(2) Impeding Factors
. Inadequate and delayed allocation of funds has frustrated the planned implementation ol the

National and Local INSET.
Most implementing organizations are commiitted, but some face budgetary difficulties in the

SMASE INSET.

Kaduna State Universal Basic Education Board (SUBEB) disbursed no budget for the Local
INSEL in 2011, 90% of the Teacher Professional Development Intervention Fund from UBEC
was used for the DIID’s project in Kaduna state.

- Plateau SUBER did not allocate fund for the Local INSET in 2011.

The deteriorating security situation in Nigetia limited the Japanese experts’ movement in some

arcas,

2.3 Results of the Evaluation

(1) Relevance

The relevance of the Project is considered to be high for the following reasons:

The Project is in line with Nigeria’s cdueational development policy that places high value on the
improvement of teaching and fearning in mathcmaties and science as the essential means for

"

national development,
The Project also meets the immediate needs of the target groups, that is, NT, 8T, CT and primary

school teachers who aspire for the improvement in teaching skills.
The Project is also in line with the Japan’'s Official Development Assistance (ODA) policy,
aiming &f the quality improvement of mathematics and science education in Nigeria and the

training of 100,000 mathematics and science teachers in Africa.
A
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(2) Effectiveness

The effectiveness of the Project is considered to be modest for the following reasons:

- Some positive changes have been observed in the Project, but the implementation rates of both
the National and Local INSET are low, As of this moment when the remaining project period is
only 14 months, it is difficult to achieve thc Project Purpose by the end of the project period. In
order to achieve (he {arget, it is necessary to revise PDM based on the reality.

(3) Efficiency

The cfficiency of the Project is cansidered to be modest for the following reasons:

- Inputs and activitics have been properly managed to produce Outputs under difficuit
circumstances.

- However, inadequate and delayed allocation of funds from Nigerian side has affected the planned

implementation of the National and Local INSET.

(4) Impact

The impact of the Project is considered to be modest for the following reasons:

- The achicvement of the Overall Goal and Super Goal will be delayed.

- During the Mid-lerm Review interview, positive changes have been observed on & limited scale,
For example, some teachers became so versed in the ASELPDSI approach that they have applied
it to other subjects beyond mathematics and science. This has arouscd pupils’ curiosity in
learning and then has improved their attendance and retention rate.

(5) Sustainability

The sustainability of the Project is considered to be average for the following reasons:

Concerning the policy and institutional aspect, the SMASE INSET is expected to be continuously
prioritized by the Federal and State Governments.

Concerning the organizational aspect, NCU and Technical Committee (TC) would continue
functioning as long as the SMASE INSET is conducted. While SCU in pilot states are projected
{0 [unction even after JICA’s cooperation is over, SCU in non-pilot states will need more

experiences to be in the stable operation.

Concerning the financial aspect, while NTI will receive the Intervention Fund to complete Cycle

i and commence Cycle 2 training and receive the regular budget for the National INSET from

2013, SUBEBs need to gain budgets fiom various sources for the Local INSET. The budget

requircd for the major stakeholders in 2012 is shown in ANNEX 1.

- Concerning the tcchnical aspect, most stakeholders are now familiar with planning, managing,
{eaching and conducting M&E on the SMASE INSET, and this will lead to the expectation that

the SMASE INSET will be implementcd by them, \X




2.4 Conclusion

Based on the findings of the Mid-term Review, both Nigerian and Japanese sides conclude that the
Project has not yet achieved some Outputs as planned. The National INSET and Local INSET have
been implemented behind schedule for a partial number of trainces comparcd to the original plan,

With the efforts of both sides, however, the Project is making progress toward achieving the Project
Purpose. The bodies/units to implement the SMASE INSET have been set up fully in the pilot states
and partially in the non-pilat states. The National INSET and Local INSET have been conducted on a
limited scale due to budgetary constraints, Despite a small sample size, however, the quantitative
indicators of the Project Purpose were found to be positive, This will lead to the assumption that the
Project Purpose will be achieved as ST and primary school teachors will attend the rest of the

SMASE INSET to be organized.

The Project has a remaining period of one year and fwo months. In the meantime, the Project is
expecled to address the challenges as recommended below and make steady progress.

3, RECOMMENDATIONS
Given the present budgesary condition, the SMASE INSET will not be ablc to be implemented as

originally planned, Then the tentative implementation schedule has been dévcioped as shown in

ANNEX 2.

3.1 Recommendations on National INSET
(1) Ensuring the Budget of National INSET
FME and NTI have agreed to ensure the necessary hudget to implement the National INSET from

the Tntervention Fund and/or the regular budgel.

(2) Scaling down the Project
‘The number of trainees is scaled down by one-third, as a strategy for accelerating the project

implementation both at the national and state levels. If the budget is duly ensured, however, the

targeted number of trainees will remain the same as the original plan.

(3) Encouraging Non-pilot States to Attend National INSET
The Project has agrecd that as many non-pilot states as possible shouid participate in the National

INSET, Those slates should attend at least Cycle L of the National INSET during the project period.
To that end, advocacy and sensitization tours will be undertaken to all the states as early as possible

s

which have not yet patticipated in the National INSET,



(4) Revising Training Materials of Cycle 3
The Project has agreed to complete the revision of the training materials of Cycle 3 by the end of

March 2013,

(5) Building NT’s Capacity to Implement All Cycles (Cycle 1-2-3)

The Project should enhance NT’s capacity to conduct the whole process of the National INSET. This
capacity will be developed through the above-mentioned revision of the training materials of Cycle 3,
followed by the refresher training toward ST. In addition, there is need for more N'T.

3.2 Recommendations on Local INSET

(1) Accelerating the Pace of Implementing Local INSET

The 3 pilot states should implement at least one Local INSET (either Cycle 1 or Cycle 2) dumng the
remaining project period. This effort will pave the way for the solid foundation of the continuous

INSET implementation.

(2) Ensuring the Budget of Local INSET
In addition to the annual Teacher Professional Development Intervention Fund allocated to SUBEDs

by UBEC, state governments should make adequate budgetary provisions for the SMASE Project.
Also, SUBEBs should make funds available fo $CU for the project activities,

(3) Expanding School-based Training to Supplement Local INSET

SUBEDs should activate and expand school-based training to supplement the Local INSET as the
number of teachers attending the Local INSET is expected to remain Himited during the projcct
period. They should utilize the lessons tearned from the trial school-based training supported by the

Project.

3.3 Recommendations on Other Common Issues

(1) Strengthening the Functiou of NCU
FME has agreed to make funds available to NCU members so that they would take a stronger

initiative of coordinating the project activities. As part of strengthening NCU, a project account

should be opened for the effective implementation of the Project.

(2) Enhancing Communications Internally and Externally
The Project should be monitored and findings should be sharcd internally within an or ganization,

Likewise, important information should be shared at all times by key stakeholders such as FME, NTI,
UREC and SUBEBs so that they can identify problems and fake necessary measures to keep the

Project on track.,
*\\5‘\\%




(3) Keeping Contact with Other Development Partners
The Project should keep close contact with other development partners, Learning from each other’s
activities may produce unintended synergistic effecis that will bring mutual benefits.

(4) Integrating SMASE Experiences in INSET Policies
The Project should abstract and compile best practices and exemplary experiences worth sharing

among slakeholders and documenting in INSET policies in Nigeria.

(5) Continuing to Foster Trainers and Revise Training Materials
FME, NTI, UBEC and SUBEBs should be well aware that it is never-ending io foster competent
trainers and revise {or even create) training materials. Trainers could he recruited upon their turnover

or retirement, and training materials should be revised upon the curricnfum change.

The Japanese side expressed sincere appreciation to the commitments made by the Nigerian side.

However, the Japanese side also expressed serious anxiety by observing how Nigerin coordinated
and implemented the Mid-term Review. It is essential to have close communication between the top
management and the officers in charge of the Project within each organtzation in order to move this

Project forward as the [irst step.

The Honorable Minister of State for Education in Nigeria cmphasized the political will of the
Nigerian government and requested the Japanese side to extend the cooperation period. If a strong
commitment with clear vision is demonstrated by the Nigerian Government, the extension of the
Project may be considered by JICA, Both sides will discuss this issue at the time of the Terminal
Evajuation Mission which will be dispatched in January or February 2013,

4, REVISION OF PDM
PDM will be revised ns ANNEX 4 based on the actual project implementation progress.
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ANNEX I

Budget for SMASE INSET in 2012

Budget required for major stakeholders to implement the SMASE INSET is shown as foilows;

"47.150

SR

FME ,000
Option A: 3 cohorts (12 8T X 16 remaining non-pilot states
30,600,000 oprycle 1 with publit(:ity ’ A i )
26,000,000 | OPton B: 3 cofiorts (12 ST x 16 remaining non-pilot states)
of Cycle 1 without publicity
NTI 20.500.000 Option C: 2 F:ohorts (8 ST % 16 remaining non-pilot states)
A of Cycle 1 with puilicity
Option D: 2 cohorts (8 ST % 16 remaining non-pilot states)
17,500,000 of Cycle 1 without publicity
UBEGC 11,650,000
SUBEB(Kaduna) 60,000,000 | For cohort 1 of Cycle 2 for 4,600 participants
SUBEB(Niget) 40,000,000 | For cohort 2 of Cycle 1 for 3,000 participants o
SUBEB(Plateau) 48,000,000 | For cohort 3 of Cycle 1 for 6,400 participants
NCCE 2,016,000
TRCN 2,176,000
NMC 512,000
NERDC 1,024,000




Tentative Impiementation Schedule of the SMASE INSET

Naticnal INSET ANNEX 2-%
original target area: 34 siates
original target State Trainers: 408 (128T=34states)

... 3tates which completed Cycle 1 States which will complete Cycle 2

i
% ... States which will complete Cycle 1 4. States which witl complete Cyele 3 !
: Cyele 1 LT Cyale © Crcle 4
I 1 X
cohart 201¢ I 2011 2012 2013 : 2014 2015
851§_1_11_2j12|3456?33101112123456739|1011 AIGIEI 7,8 840011421 192131415/ 6[TI8[9]10{11/1211:2]|314]|5
1{FCT-Abuia 12 ! t L
2igawa 12 i i
1 SiTaraba ; 12 k ]
4i0yo 12 H ]
5]Gombe - 15 1 ;
6limo i 10 i
2 [ 7[Cross River - 12 1
5|Bauchi - 12 H
SlEkit .- i [ i
10}Katsina . 10 E
5 |HfKoai ) 12 1
12fAdamawz 11 !
7 o 7 :
12
12
4 12
32
12
5
. >
7

4 states which aiready received an adeocay and sensitization tour are

Yobe, Enugu, Lages ard Onde. Tours to 12 other states for

E
joining the National INSET need fo be done. :

*Note:

«It costs 8.5 milfion Naira for training and 1.5 mittion Naira for publicity per cohort approximately.

*Cohort 5,6,7 of Cycle 1 wili be cavered by the Intervention Fund of NFY 2012,

+Cohort ,2,3 of Cycle 2 will also be coverad by the Intervention Fund of NFY 2012,

+Cohort 4,5,6,7 for Cycle 2 and all of the Cohorts of Cycle 3 will be covered by the regular fund of NFY 2043 and 2014.
+If the: Intervention Fund gets avaiable earlier, the training schedule will be accelerated.

[ the target number of Siate Trainers becomes two-thirds . the training schedude will be accelerzted as welk.




Teniative Implementation Schedule of the SMASE INSET

Locat INSET in Kaduna State ANNEX 2-2
original target teacher: 36,600 = 3 cycles
[Prierity] comtetiing Cycle 1, 2, 3 towards the Emited number of tezchers
-~ a cohort which participated Cycle 1
“=4 ... 3 cohort which will participate Cycle 2 within the project period
. cohorts which will participate Cycle 1,2,3 after ihe project period

Lyele ® ounis ¥

Lygie 3
2010 2011 2012 2013

W

cohort participants j112]3[4|{si6|7[8|aj10[1112f1|2]|3|4]5]6|7]8 10(11(128 1123 |4 (56| 7|8|g|10/1t11284|213l4l5i6]{T7]8]9
1 - 4600 :

cohort parficipents {1|2i3|4(5]6]|7|8

cohort participanis

—
(X
[
i
[+ ]
-]
~
w

cohort pariicipants |1

ry
(X3
&~
]
o
-~
o

et
Levie o

cohort participants f1[(2[(3|4]|5|6j7]8

“The Local INSET continues untd it covers all the teachers in Kaduna {36,600 teachers).
*22 local INSET centars (out of 51 ceniers) are utilized.

“With increased funding, the fraining program will be acceleratad and the number of training participants in each cohort will increase.
* Kaduna state spent 60 million Naira for 4,600 participants in September 2011.



Tentative Implementation Schedule of the SMASE INSET

Local INSET in Niger State
original target teacher: 22,800 = 3 cycles
[Priority] targeting all the teachers in the state rather than completing 3 cycies
_ ... & cohort which participated Cycle 1
7. ... a cohort which will participate Cycle 1 within the project period
cohorts which will participate Cycle 1,2,3 after the project period

ANNEX 2-3

e

.

2011 2012 2013
19 10Mhd21112[(314|5]6]7 /1 8{9i10(14112]112]3(4]|5]|617:8) 9 10(1112}1]|213[4]|516|7]18]|8[{10111]12

her 6 centres in Niger stafe prior to the commencement of the Project.

Cycia 1t

a4 2015 2016 1
cohort participants [1]2/3{sls|al7]s{ol1nj1i12f1]{2la|4als|al7[a]o1a]14i12]1]2}3l4is}6|7i8]s]10/11]12

4 3,000

5 3,000

& 3,000

2017 2018 201% 2020 1

cohort paticipentds |112/3141si6i718ls[tol11l12]1i2]3]415]|6][7{8 gitol11i42f1|2/3|4[516|7/8s/t011i124112/31418/617(8(9]10(41112

1 3,000 |2

2 3,000

3 2,000

4 2,000

2021 2022 2023 2024 i
cohort parficpents [t1i21314{5|6/7|8]8 112|alai{s|Bivia|9pMot14|12[1]213|4(5[e|7|8|al1o{i4{12l1j2{3]4i5]|6]|7[8]8i10/11|12
5 3.000 &
6 3.000
7 3,000
8 1.800

*The Local INSET continues untit it covers 3 gycles to all the teachers in Niger (22,800 feachers).
*33 local INSET centers {out of 38 centers) are utilized.

* Niger state spent 38 million Naira for 2,800 paticipants in November - December, 2011,



Tentative Implementation Schedule of the SMASE INSET

Local INSET in Plateau State

original target teacher: 19,200 » 3 cycles
[Priority]) targeting ai! the teachers in the stafe rather than completing 3 ovcies

__... a cchort which participated Cycle 1

1 ... & cohort which will participate Cycle 1 within the project period

cohorts which will participate Cycle 1,2,3 after the project period

ANMNEX 24

B et e e e

cohort participants 1/2/3/415/617i8|9110j11j128112i314(5]6fj7i8fof1olt1j1281]/2]214|{5][6]7]|8]0{10[14]12

2013 2014 2015
cohort participants {1]2{2|4a|5{6l7]8 2t3t4(5i6|7afoltof112f4]2]2]4]5[8!7]|8]9i0[14]12
1 5,400
2 8,400
3 5,400
o Gycle 3
20186 2017 2018
cohort participants {1:12|3}4isi6i7iglaj1oiilizi1{2)3l4is]ai7|a8|oftof1{i2d1]2]2l4a]5i6|718}9 50/11[12
1 8,400 :
2 8.400
3 5,400

=32 local INSET centers (ouf of 32 centers) are utilized.
* Plateau state spent 98 million Naira for 12,800 participants in 2011,



ORIGINAL PROJECT DESIGN MATRIX (PDM)
Praject Title: Strengthening of Mathematics and Science Education (SMASE) in Nigeria Phase 2

Executing Bodies:Federal Ministry of Education (FME}, National Teachers Institute (NTH,
Universal Basic Educaticn Boards (SUBEBS), Locat Government Fducation Authosities (LG

Collaborating Bodies: Nigeria Educational Research 2nd Development Councit (NERDC), National

Coverage: 3 pilot states (Kaduna, Niger and Plateau) and other remaining states (33 states and Federal Capital Territory {FCT)
Duration: 3 years and 2 months (2010 - 2013)

ANNEX 3-1

Natianal Comnmission for Colleges of Education (NCCE), Universa! Basic Education Commission (UBEC), State
EAs) in piiot states, and Japen Intemational Cooperation Agency (JICA)

Mathematica! Centre {NMC), Teacher Registration Council of Nigerta (TRCN}

of Vit

vert October 26, 2009

SuperGoal . .- i
The capabiiity of primary schaol

lmprovéd pubilé' performance in mathematics and science.

riportatitAssimotions’ :

pupils in mathematics and science
edeation in the country is upgraded.

- Performance record of pupils in schoof
examinations

+ National assessment of UBE programmes,
- Menitoring of learning achievement reports
- Classroom impact survey reports

Overall f3cal -~ . .o

e,

Teaching skills of primar;' school
teachers in mathematics and sciznce |subject mastery, pedagagical skills, 1CT Mastery mode of instruction,

in the country are upgraced through  |improvisation and resource utilization as well as papils’ pacicipation in
institwtionalized SMASE INSET. classronm activities

2.Regular SMASE INSET is conducted systematicalty.

i.‘Positivé ;:haﬁge in téééhers a1ﬁtudé and mproved bérférmanc& in

- Quality assurance reports
- Classroam impact survey reports

Project Purpese - .. .50

‘The ability of pimary school teachers|By the end of the Project, the ability of primary school teachers in 3 pilet
to conduct student centered lesson it |states and State Trainers will improve in :

mathematics and science in pilot (For primary school feachers)

states and the ability of State 1. Lesson observation index cbtained on a scale of 1 <x < 5with x2 3 as
Trainers as INSET providers in acceptable mean,

primary mathematics and science 2. Pupils participation index obtained on ascale of 1 <x<5withx 2 3 as
education in cther remaining states islacceptable mean,

enhanced. 3. Mastery ICT mode of instruction.

{For State Trainers)

1. Altitude of teachers to the teaching of mathematics and science index
obtained on a scale of 1 <2 < 5 with z 2 3 as acceptable mean.

- Classroom impact éuwey -
- Project monitering and evaluation reports

~Teacher will practive ASEI-FDSI
approach,

-State and Local INSET will ba
implemented by each state’s initiative in
other remaining states,

«Primary sohool teachers in piot states
and State Trainers in other remaining
states will not leave the teaching field for
another profession affer training.

~The socio - pofifical sftuation in the piot
states will not affect the INSET
framework.

-Other fraining programmes will not affect
teachers, State Trainers and other key
stakeholders,




1. The bodies / units to implement
the Local INSET for prirmary school
teachers in the pilot states are
established.

By the end of the Project,
1{a) 24 Zonal Implementation Commitiees and 24 Zonal Coordinating Units
are established,

1(b) 24 Zonal offices are estabiished using existing facilities.

1{g) 131 Locai INSET centres are established using existing facifities.

1{d} Gore Teachers work for tha Project as facilitators.

1{g) Three cycles of Local INSET for primary school teachers are carried
out.

Pmject monitaring and evalualion repo

“National and Stats Trainers will not Toave

2. The INSET for primary school
teachers are conducted and
assessed in pilot states.

By the end of the Project,
2{a) Teachers' parficipation index obtained on a scale of 1 <y < B with y 2
3 as acceptable mean.

2{t) at least 70,000 primary school teachers are irained with three-cycle of
INSET.

2(c) Local INSET reports are preduced for each cycle of INSET,

Project monitoring and evaluation repdrts

3. The badiesfunits 1o implement the
INSET at Nationz and State levels
are strengthened.

By the end of the Projedt,

3(a) National INSET centre s established at NT1, Kaduna.
3(k) Number of National Coordinating Unit members Is increased; at least 2
additional officers wark for the Project as Unit members.

3{c) 5 fulltime National Trainers are appointed.

3{d) State Implementation Committee and State Codrdinating Unit in other
remaining states are established.

3{e) 12 State Trainers per otner remaining states are selected.

4. The Maticnal INSET for State
Trainers in other remaining states are
conducted and assessed,

By the end of the Project,

4{z) Modification of training materials and monitoring and evaluation
instruments for SMASE INSET cycle 1 to 3 is conducted.

4(bYTeachers' participation index obtained onascale of 1 <y <Swithy 2 3
as accepiable mean,

4{c}408 State Trainers are trained.

Project monitoring and evaluation reporis

5. Supporting system for INSET is
strengthenad.

By the end of the Project,

5¢a) Over three news leters are pubiished.

5b) 3 INSET management workshops for stakeholders in each pilot state.
5ic) 3 INSET management workshops for stakeholders in other remaining
states are conducted.

5(df} Sensitization workshops for stakeholders are conducted.

5{e’} Core Teachers are trained in other remaining states

5(f) SMASE INSET guidelines are assessed and approved by FME.

5(g) SMASE activities and experience are incorporated info teacher
education policies, guidelines and programmes.

Project monitoring and evaluztion repons

P

teaching field for another profession.
~Other training programmes wilf not
interfere with the training and activities of
the Project

«There will he prompt relegse of funds for
the Project by the Federal, State and
Local Govemnments.




- _Nigeran Side-

1=1 To inaugurate Zonal inplementation Comminee and Zonal Ceorginating Unit,
1-2 To identify and equip SMASE Zonal offices,

1-3 To identffy and equip Local INSET centres.

-4 To group Core Teachers %o training cenres,

1-5 To setect bainces.

1. Federal Govemnment of Nigeria:

a. Otice space and faclities necessary for the Project atthe
Nationat {evel

b. Expenses for monitoring and cvaluation of the Praject,

<. Assignment of full time National Trainers to the Project.

d. Assignmernt of full ime Administrative Personnel fo the

2-1 To modify training materials, moritoring & svaliation teols for local INSET.

2-2 To printand circulate INSET trabning materials to the Local INSET centras.

2-3 To cordust training for primary school teachers (200 participants par centre per
training).

2-4 To corduct monitoring & evaluation of Local iINSET.

2-5. To conduc] glassroom impact survey on Local INSET,

2-8 To review and revise the guidelines for cascading SMASE INSET o Local Leve)
based on Activity 2-1 1o 2-5

3-1 To transfer National INSET centre fram NCCE 1o NTI,

3-2 To equip the new National INSET centre,

3-3 To appeint full e Natonal Trainers,

3-4 To eordudt induetion course {QJT) for full time National Trainers.

2§ To establish and inaugerate State Implemertation Commities! Goordinating Unit,
3-% To select Sttte Trainers.

37 To increase number of NCU members.

3-8 Te equip NGU office.

Project

&, Expenses necassary for the implementation of the Preject
(Running cost for tratning and so forth).

f. Praject account,

2. State Government;

a. Office space and faciifies necessary for the project at the
state level,

b. Expenses for monitoring 2nd evaluation at the state and
locat levels,

¢. Assignment of State Trainers to the Project.

d, Assignment of admiristrative personnel to the Project,

e. Expenses necessary for the impiementation of the Project
at the state level (surning cost for training).

3. Local Govemment-
a. Otfice space and facifiies necessary for the Project at the

41 To modify training materials and monitoring & evaluaticn tols for Nationgl INGET.
4-2 To concuct training for at least 408 new State Trainers from other remaining states
{12 trainers X 34 states} (48 participants from 4 states per t=ining)

4-3 To eonduct monitoring and evaluation of National INSET,

4-4 To revlew and revise the guidelines for scaling up of SMASE INSET ta 33 non pilst
stat=s and Federal Capital Territory besed on acfivity 4-1 10 4-3

acnat leve! and Local INSET centres.

b, Expenses for monitoring and evaluation at the locai level,
c. Assignmert of Core Teachers io the Project.

d. Assignment of administrative personne! t the Project.

e. Expenses necessary for the implementation of the Project
atthe local level {running cost for training).

5-1 To examine the current policies 23 it relates o SMASE INSET.

5-2 To assist in incorporating SMASE activities and experience into teacher education
policies, guidelines and pregammes.

5-3 To conduet INSET management workshop for stakeholders (Education Secretaries
ard Heads of School Services} in Local Governments in the pilot states,

§-4 To conduct INSET management workshop for stakeholders (Director in charge of
INSET and other 2 officials per state) in other remaining states,

5-5 To conduct advocacy / sexsiizstion workshap for supervienrs and head teachers
using existing asscciation such as COPSHON,

5-8 To monitor State INSET activities in other remaining states.

T To develop SMASE INSET guidelines based on adtivites 26 and 4-4,

58 To assess and approve SMASE INSET guidelines by FME.

5-8 To assist in approving the SMASE INSET through JCCE and NCE.

$-10 To publish at jeast 3 Newsletters on the activides of the Project,

311 To promete and poputarize the activities of the Prajer! through the m=dia and
other nativnal and state education fora.

2, Overseas training for Project personnel,
b. Dispatch of experts,

¢. Provision of equipment, materials and machinery.

d. Expenses necessary for the implementaticn of the Project.

-Federal, State and Locat

Governments will continue to
support the Project.

~SMASE —WECSA will
continue to support SMASE
Nigeria.

Teachers trained will not
leave the teaching profession.




ANNEX 3.2

QOriginal Plan of Operation (FO)

Duiput Compeneal Activithes p"m“'h.k W“"‘! [ it 22 i
mglmntm W4 3] ep 0wl slee] o] saf nf 2 3 4] af €] of of efsufsiua} 0] #f of 2] o <] 3 of sfujudn] t
1. Tk badies { units 1o { Chgcading down seu
finplement it Lacal  {SMASE INSET 1o ] oo i ' .
INSET for prbtary  |osallovalin il [3:2 T identify and wquip SMASE Zonal ofilecs, Sy Z2C0, 1ICA NN
sohool toachors inilie  [Stsnes, SCU, 2CU, Tacal r i
pilot States {Baduna, 13 To identify and oquip 1ocal INSET coniers. NSET centre rmavaggs,
Higer smd Playzav) are e ICA, - o
[eviablistud. L- roup { ¢ ‘Teachers 18 iralning conlors. SCU, ZCU
1-5 To seheel trafcecs. ey
., Tho INSET for Cascading down 24 To mwedify Inainlng nurchalt, ménitoring & HTs. NCU
sritanry schoot jeachers JSMASE INSET 1o fevstustion tools for Loca! INSET, i
o eondocted aiul Lt dovel in pilot 2-2 To prirg and circulale INSET waintig 1iterials o) p
o ol St [Sne, I L eetl ISET ez, gﬁ_ H SQU, 20U, O
2-1 To conducl (reining for prinmay xchool icashess!
{204 particinsnls per conire por ralabig). SCU, 5T, ECU' €t % i1 N
24 To eondutl monfiarng & cvkbistion ef Local] W3, 513, NCU, 5EL, F TR T R
- B bt L B B I A
NCU, NT, 81 ] i g
146 To ravicw Znd Tovise ik guidincs 107 Gseading o e T
SMASE INSET Lo Local Leve] based o Activity 3-1 WO, RTs
(g 2-5
3. The bodies Unias 1@ §Scaling up of GMASE [3-F To ansfer Nafenal INSET centie frgm NCCE to - I VT
ieplesmint (he INSET - FINSET lo orher NTL . L N
at National and State  [remiainbg Suncs (33 33 o oquip the new Natlonsd INSET centrs JCA Tl
uvel aio giroaglicnsd. - |aon pilot Sutes and 303 o apijon il tims Nafia! Traings. nyl H ) ;
FCT). 1 Ta conduct induction courso (OFY) for £l time NCU,IICA
Ha fagrs: P— . JA4 ddod-
345 To crablish &ad sungurmie Siate mplaentation)
Commfes { Coorditting Uoit. ey S0 l
3-6T0 sehxes Sute Trabnecs, sCU RERES .
HE i) '
TCU
4. "The Nalional INSET Scating vp of SMASE
for State Troiners in JNS[:Tmpn-Jm W5, e
otber emalning slates  {ceonaining Steres,
ace conducied and Trainers fram other rgmaining Starcs {12 tminers X 24| NTs
ssseased. states) (4% parrinipants fram 4 stazey pes irsiidng). B 0 O [ O s - " - e
43 Tor conduct pumitoring 4t cvalnatlon of Nations) "
nuser, . Nl L i EEE D
4-¢ To review and reviee e guidelbies for ssafing up il i H
of SMASE INSHT 10 33 nan pilal slates and Pederal] NCU,NTs i i i
Cupitnd Teeritory based on Activity 4-1 13 43, 1} IREE H
5, Supporting systan | Cascadlog dovn §1 Te cvaming the currcal pofichs a5 il zchates to) NCU
for INSET is SMASE INSET 1w SMASE INSET, 0 0
sorengiheanes Eoweal Wyel i etk 52 To arinl in incooperating SMASE zoihities aid
States and staling up Of fonperlene Inaar teather dication policles, guidelines NCU
SMASEIRSETI0 land progranuns.
othet renaining Steler, |S74 TR SR RYSET WEALEREE ToF e
rrakeholdiis (Edusilion Secretaries and Heads of) BCU(FME ! UBEC), i i i
Schoal Senices) b bocal Govemaienty i the pilot] NTs, othgrs P
(2L LR P I L -
54 To conduct INFBET nonsgomeat workshop for
skeiwlders (Direlor in charge o INSET and ather 2} NCU {FME), SCUs
afficials por siaee) dn ather renaining states. RARE EENN
5-5 To conhiel advacary 7 peusifizstion workshiop fox
supenvisoes  gud bead  Ioachors using  existing NCU'::;SSCUS‘ ! l 1
assositlion tech a5 COPSHON, i Li
£6 Ta motor Sute INSET attivitica i ol "
renisining stales, P W N
develap SMASE INSET puidelings bassd on i
X iﬁ}éifd“_ NCH, NTs 11 Plepeid
SR To duessed and ppprove SMASE INSET R |
auidelines by FME. I
34 To assist in approving the SMASE INSET]| NeU { HH i H
puitelmey htongly JOCF and NCE. — bk ! E 'i' =
5410 Ta publish ot fast 3 Neweslellers on the activities 1 H T
LT N " T ey } ii ] ; L
5-11 Fo promote and popularize the sctivities of the]  NCO, NTs, SCUs,
project through the media and otlicr nutlonal and state| Lecal INSET centre
ochseatian B n. nzoagers JICA




REVISED PROJECT DESIGN MATREX (PDM)
Project Title: Strengthering of Mathemalics and Science Education (SMASE) in Nigeria Phase 2

Executing Bodies:Fecersl Ministry of Education (FME}, Nationat Teachers institute (NT1), Mational Commission for Colle
State Universal Basic Education Boards (SUBERs), Local Government Education Authorities {LGEAs) in pilot states, and

Duration: 3 years and 2 months (2010 - 2013)

ANNEX, 4.1

ges of Education (NCCE}, Universal Basic Education Commission (UBEC),
Japan International Cooperation Agency (JICA)
Coliaborating Bodies: Nigeria Educational Research and Development Council {NERDC}, National Mathematical Centre (NMC),

Teacher Registration Council of Nigeria {TRCN)
Coverage: 3 pilot states (Kadiuna, Niger and Plateau) and other remaining states (32 siates and Federal Capital Territory (FCT))

‘Narrative.Si

éuper oal i

Brifiablé: ndicators:

var2 April 26, 2012

The capability of primary school

mpbriantAssimptions - .-

ipupils in mathematics and sclence
fedlication in the country s upgraded.

improved pupils’ performance in nathematics and science.

- Parformance record of pupils in school
examinations

- National assessment of UBE programmes.
- Monitoring of learning achievement reperts
+ Classroom impact survey reports

Overzll Geal . ;a7 s
Teaching skills of primary schaool

i in-siﬁvé cﬁéngé it teachers' atﬁtude and ihprovéd 'p'erformance n subje&

teachers in mathematics and science
in the country are upgraded through
institutionalized SMASE INSET.

pupils” participation in classroom activities
2.Regular SMASE INSET is conducted systematically,

riastery, pedagogical skills, improvisation and resource utifization as well as

- Qual-'rtyléssurance répoﬁs '
- Classroom impact survey reports

Project Plrpose v v

The ability of primary school teachers
to conduct student centered tesson in
mathematics and science in pot
states and the ability of State
Trainers as {INSET providers in
primary mathematics and science
education in other remaining states is
enhanced.

By the end of the Project, the ability of primary schoal teachers in 3 pilot
states and State Trainers will improve in ;

(For prinary school teachere)

1. Lesson observation index obtained on a scale of 1 <« x < 5 withx > 3 as
acceptable mean.

2. Pupils participation index obtained on a scale of 1 <x < 5with x> 3 as
acceptable mean.

(For State Trainers)

1. Aftitude of teachers to the teaching of mathematics and science index
obtained on a scale of 1 <z < Swith z 2 3 as acaeptable mean,

” Ciassm-c;f}x-imﬁéét survéy -

- Project monitoring and evaluaon reports

- Teachar ﬁll p-ractio& ASEI-PDS| ”

approach.

+State and Local INSET will be
implemented by each state’s
initiative in other remaining states,
~Primary schoo! teachers in pilet
states and State Trainers in other
remaining states will not leave the
teaching field for another profession
after traiming.




Marrative Sumrary

Outputs - - - . -
1. The bodies ¢ unis to implement

the Local INSET for primary school
teachers in the pilat states are
established.

By the end of the Project,

{{a) 24 Zonal Implementation Committess and 24 Zonal Coordinating Units
are established,

1(b) 24 Zonal offices are established using existing facilties.

() 131 Local INSET centres are established using existing facilities.

1(d) Core Teachers work for the Project as facilitators.

Pfojéct monitoring and ‘evélu-ation reports

-National and State Trainers will notr

2. The INSET for primary schocl
tezchers are conducted and
assessed in pilot states.

By the end of the Project,
2(a} Teachers’ participation index obtained on a scale of 1 < y<Swithyz3
as acceptable mean.

2(b} at least 35,000 primary schoal feachers participate in one Local INSET
(zither Cycle 1 or Cycle 2).

2(c) Local INSET reports are produced for each cycle of INSET,

Project monitoring and evaluation reports

3. The bodies/units {0 irplement the
INSET at National and Staie levels
are strengthened,

By the end of tha Project,

3(a) National INSET centre is established at NTI, Kaduna.
3(b} Number of National Coordinating Unit members is increased: at least 2
additional officers work for the Project as Unit rembers.

3(c) 5 fullime National Tralners are appointed.

3{d) SUBED officers in all the non-pilot states understand $he basic concept
of the National INSET.

3(e) State Implementation Committee and State Coordinating Unit in other
ramaining states are established.

3(1) A proper number of State Trainers are selected in the non-pilot states.

Project menitoring and evaluation reports

4. The National INSET for State
Trainers in other remaining states
are conducted and assessed.

By the end af the Project,

4(a) Modification of training materials and moniloring and evaluation
instruments for SMASE INSET cycle 1 to 3 is conducted.

4(b} Teachers' participation index obtained on a scale of 1 < y<5withy23
as acceptable mean.

4(c} Al least 339 State Trainers participate in Cydle 1 of the National
INSET.

Project monitoring and evaluation reports

5. Supporting system for INSET is
strengthened.

By the end of the Project,

&(a) Qver three news letters are published.

5(b) 3 INSET management workshops for stakeholders in each pilot state.
£(c) 3 INSET management workshops for stakehoiders in other remaining
states are conducted.

E(d) Sensttization workshops for stakeholders are conducted.

5(e) SMASE INSET guidelines are assessed and approved by FME.

5(f} SMASE activities and experience are incorporated inta teacher
education policies, guidelines and programmes.

Project monitoring and evaluation reports

Ieave teaching field for another
profession.

*Other training programmes will not
interfere with the training and
aclivities of the Project.

There wi be prompt release of
funds for the Project by the Federal,
State and Local Governments.,
»The socio - polifical situation in the
pifot states will not affact the INSET
framework.




11 Te inadguraze Zor;él implememaﬁun Comrailtee and Zonal Coordinating Gnit.

Nigeiian Side

1-2 Tor identy and squipy SMASE Zonal offices.
1-3 To identily and equip Loca! INSET centres.
114 To group Care Teachers to fining centres.
18 To select trainees.

H

"3, Fateral Government of Nigeria:

i2-1 To modify training matenia’s, monoring & eveluabon ok faf ocl [NSET.
{2-2To prinf and circulate INSET ‘raining materia’s to the Local INSET centres.

+2-3 To condugt training for prirmary schoot Eachers (200 panicipants per centre per
itraining}.

;2-4 To conduct menitoring & evakation of Local INSET,

2-5. To conduct classroom impact survey en Local INSET,

25 To review ard revise the cuidelines for cascading SMASE INSET to Local Level
based on Activity 2-1 to 2-5

2-7 School Based Traming is canied ut o tiaf to supplement the Local INSET

3-1To wransfer National INSET centre from NCCE 1o NTL

3-2 To equip the new Nailional INSET centre.

3-3 To appoint full time National Trainers,

3.4 To conduct induction course [CUT) for ful, firs National Frainers.

3-% To implement advocacy and sensitzation tours fo the nen-pilot states which have not
participated in the National INSET e,

3-6 To agtablish and inaugurame State Implemenation Commitices Coardinating Unit.

3-7 Tu select State Trainers.

3.8 To increase number of NCAS members.

3-9 o oquip NCU office,

&. Oflice space and faciities necassary for the Project at the
National level.

b, Expenses for monitofing and evaluation of the Projedt.

& Asgignment of il time National Trainers to the Project.

d. Assignment of full time Adminisirative Personnel to the
Project.

. Expenses necessary for the inplementation of the Project
{Running cost for training and sa forh).

(. Project account.

2. Siate Government;

a. Office space and faclities necessary for the project at tae
state lavel

b. Expenses for monitosing and evaluation at the state and
local levels.

c. Assignmeni of State Trainers 1o the Project.

d. Assignment of administrative personnel to the Project.

e. Expenses necessary for the implementation of the Praject
at the state level (runming cost for trining).

3. Local Govemment;:

a. Office space and facilties necessary for the Project « the
zonal level and Local INSET centres,

. Expenses for monitoring and evaluation at the local level,
. Assignmeni of Core Teachers to the Pmject.

41 To modify training materias and monitoring & evaluation icols tor Nasenal INGET.
4-2 To eonduct fraining for new State Trainers from other remaining states,

4-3 To conduct rmonitering ard evaluation of Natona) INSET,

4-4 To review 2nd tevise the guidelines for scaling Lip of SMASE INSET to 23 nen pilot
states and Federal Capital Tersitory based on activity 4-1 to 4-3

5-1 Ta examine the curent pelicies as i relates to SMASE INSET.

52 Tu assist in incorporating SMASE acfivities and experdence info teacher educaiion
policies, guidelines and programmes.,

52 Ta conduct INSET management workshop for stakeheiders {Educaton Secretaries
and Heads of Schoal Sences} in Locs) Governments in the pilol states.

54 To canduct INSET managsment workshop for stakeholders (Director in change of
INSET and other 2 officials pe- state) in other remaining states.

5-5To conduct advacary / sensifizatisn workshop for supenisors and head teachers
using existing assoegation such as COPSHON,

$-6 To moniftor State INSET achivities in ather remaining states,

5.7 To develop SMASE INSET guideiines based on aciivities 2-8 and 44,

$-8 To assess and approve SWMASE INSET guidelines by FME.

5-3 T assis! in approving the SMASE INSET through JCGE and NCE.

510 To publish af least 5 Newsleliers an the agtivities of the Project,

S-11 To promote and popularize the activities of the Preject through the media and other
national and state education fora.

4. Asssgnment of administrative personnel to the Project.
. Expenses necessary for the implementation of the Project
atthe local level (unning cast for training),

-Japaneée-Sida i,
a. Overseas training for Project personnel.
b. Dispateh of experts.

¢, Provigion of equipment, materials and machinery.

3. Expenses necessary for the implementation of the Project.

*Federal, S&te and Local
Govemments will confinus to
Suppoit the Preject,

+SMASE — WECEA will
confinue 1o support SMASE
Nigena.

*Teachers trained will nat
leave the leaching profession,
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Evaluation Grid

9-1 Achievements of the Project

ANNEX 5

_Survey ltems |

-{ndicators

- Results

Achievement of Super Goal

5 The capability of
{ primary school pupils

_ science education in
i the counry is

in mathematics and

upgraded.

Improved pupils' performance in mathematics
and sciance,

During the Mid-term Review interview, some positive impacts have been noted on primary school pupils’
performance in mathematics and science in pilot states where the Local INSET has already besn
conducted. Accarding to Core Teachers, pupils became actively involved, thereby sustaining their
interests on the iessons, showing initiatives, efc. Also, some teachers in Niger state reported that thair

attendance and refention rate has umproved after they applied the ASEI-PDSI approach in the
classrooims.

Achievement of Overall Goal

Teaching skills of
primary school
teechersin
mathematics and
science in the country
are upgraded through
institutionalized
SMASE INSET.

1. Positive change in teachers' attitude and
improved performance in subject mastery,
pedagogicat skifls, ICT Mastery mode of
instruction, improvisation and resource
utilization as well as pupils’ participation in
classroom activities

2. Regular SMASE INSET is conducted

systematically.

- Unlike piiot states, data on the lesson observation index and the pupils participation index have not been

coliected in non-pilot states. No data on the use of ICT have been collected in all states, During the
Mid-term Review interview, some positive comments were made by primary school teachers who
participated in the Local INSET. For example, teachers have had attitudinal changes in teaching, using
acitvity-ariented and |learner-centered approaches, developed confidence in teaching mathematics and

science, become able to handle even some perceived difficult topics. and improved in planning and
conducting lessons, ete.

. The SMASE INSET has been conducted though not in full compliance with the schedule at the national

and local levels though NTI and some states including pilot states have shown strong commitment in the
implementation of the SMASE INSET. Other key stakenolders are also committed in this regard. Al these
are the posHive indications that the SMASE INSET would be sustained.

Achievement of Project Purpose

The ability of primary
schiool teachers to
conduct student
cantered igsson in
rmathematics and
science in pilot states
and the ability of State
Trainers a5 INSET
providers in primary
mathematics and
science education in
other rermaining

1. The ability of primary school teachers in 3
piiot statas will improve in lesson
observalion index obtained on a scale of 4
< x < 5 with x 2 3 ag acceptabie mean.

. Data on the lesson observafion index for primary school teachers in pilot states are as follows. Positive

rograss can be observed over a period of time,
prog

State Lesson Observation Index ASEI-PDSI
Baseling Survey Interim Survey Baseline Survey fnterim Survey
{July 2011) {April 2012) (July 2011) {April 2012)
Kaduna 1.8 3.0 1.6 2.8
Niger 2.3 2.8 2.1 : 29
Plateau 1.6 2.5 1.2 22
Average 1.8 28 . 186 28

MNote: The above data include nominal statistical emrors.
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Survey ltems -

g s T

Indicators =

Resulls .

; staiey is enhanced.

2. The ability of primary school teachers in3

pilot states wiil improve in pupils
participation index oblained on a scale of 1
<x <5 with x = 3 as acceptable mean.

. The ability of primary school teachers in 3

pilot states will improve in mastery ICT
mode of instruction.

. The ability of State Trainers will improve in

atfitude of teachers to the teaching of
mathematics and science index obtained
onascalecfl1<z<b5withzz3as
acceptable mean.

State Basetline Survey (July 2011} Interim Su rvey {April 2012)
Kaduna 235 2.3
Niger 1.8 24
Piateau 33 20
Average 2.5 22

Note: The above data include nominal statistical errors.

2 Data on the pupns participation index in pl!ot s‘tates are as foltows n N|ger state posm\re progress can be
obgserved, but in other states progress yet to be observed.

3. No data on the use of ICT have been collected in 3 pilot states, ICT is not utilized due to the lack of
equipment in school.

4. Data on affitude of teachers 1o the teaching of mathematics and science index for State Trainers in 18
non-pitot states are as follows. Aimost all data for Category A, B, C, D and E are increasing from pre-test

data to post-test data in every cohort.

1> Cohort 2" Cohort 3" Cohort 4" Cohort
Pre-test | Post-test | Pre-tast | Posttest | Pre-test | Posi-test | Fre-test | Posi-iest
Category A 3.76 4.45 3.98 4.45 4.04 4.48 3.86 4.683
Category B 4.18 4.69 4.24 4.58 4.29 4.54 4.18 462
Category C 3.90 4,45 3.85 4.51 402 4.56 3.88 455
Category D 3.04 4.33 3.25 4.28 3.1 4.07 .72 438
{ Category E 4.10 4.81 4.30 4.51 417 4.29 4.32 4.58
Note:

Category A relates fo atlitude towards the purpose of teaching/leaming of mathematics and science.,
Category B refates fo atlitude towards methodology.
Category C relates to atiitude fowards lesson planning,
Category D relates to atfitude towards overcoming fimitations.
Category E relates fo atfitude towards teaching/iearning activities.




ANNEX 5
| Suiveyiltems i Indicatars' . Results - . ' :
- Achievement of Quiputs
. <Cutput 1> 1-1 24 Zonal Implementation Committees

: The bodies/units o
{ implement the Local
INSET for primary

{ZIC) and 24 Zonal Coordinating Units
(ZCU) are established.

Concermning the Indicator 1-1, 1-2 and 1-3, the numbers of established ZIC. ZCU. Zonal offices and Local
INSET centres in pilot staies are as follows.

primary schoo}
teachers are
conducted and
assessed In pitat
siates.

ascaleof1<y<5wihy=23as
acceptable mearn.

State ZIC ZcU Zonal offices | Local INSET centres
scheol teachers inthe | 1-2 24 Zonal offices are established using Kaduna 9 9 9 23 {81)
pilot states are existing facilities. Niger 9 g 9 32 {38)
established. Plateau 5 8 5 32 (32)
1-3 131 Local INSET centres are established Totai 24 24 24 88 {1 31)
using existing facilities. Note: The numbers in the brackets of Local INSET centres are the originally planned ones. The
numbers are the centres actually used for the Locat INSET.
Naote: Training was conducled to 1,200 teachers in other 6 centres in Niger state prior to the
commencement of the Project
-4 CDT? Teachers work for the Project as 14 The numbers of all CTs and CTs who participated in Local INSET in Kaduna, Niger and Plateau states
facilitators. are as follows.
State | Atthe beginning of Phase 2 | At the time of implementing Local INSET
Kaduna 214 180 !
Niger 160 136
Platezau 190 188
Total 564 514 i
Note: The numbers of CTs have been on the decrease due to the change and refirement of personnel.
1-3 Three cycles of Local INSET for primary .
schaol teachers are carried out. 1-5 Same as indicator 2-2 ,
<Qutput 2> 2-1 Teachers’ participation index obtained on | 2-1 Data on the feachers’ participation index for primary school teachers in pilot states obtained at the Local
p
The INSET for

INSET are as follows. All data indicate more than 2.

State Self Evaluation External Evaluation
Kaduna 3.48 3.49
Niger 4.02 3.41
Plateau 3.87 3.48
Average 3.79 3.48

Note: The above data include nominat siatistical errors.
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2-2 Atleast 70,

OOO prirnéry school ieachérsn

ANNEX 5
Results ; L

are trained with three-cycle of INSET.

2-2 "The numbers of primary school teachers who participated in Cycle 1 of L

ocal INSET in pilot states are
as follows (Cycle 2 & 3 have not yet been conducted),

State Training period ‘Way of Operation No. of teachers
Kaduna | 13-23 September 2011 200 at each of 23 local centres 4 600
Niger 14-30 April 2011 200 at each of 19 local centres 3,800

21 November — 2 December 2014 200 =t each of 14 local centres 2,800

Plateau | 29 March — 8 April 2011 200 at =ach of 32 local centres 6,400
2.13 May 2011 200 at edch of 32 local centres 6,400

Total 24 000

hote: 1,200 teachers were trained in Niger state prior to the commencement of the Project.
The rate of implementing the Locaj INSET af this fime is a5 follows.

<Kaduna state>

Cycle Target teachers Teachers frained Implementation rate |
Cycle 1 36,600 teachers 4,600 teachers 12.6%
Cycle 2 36,800 teachers 0 0%
Cycle 3 36,600 teachers 0 0%
Percentage in refation to the final target numbers 4.2%
(4,600/35,600> 3}
Percentage in relation to the mid-term target numbers 6.3%
(4,600/36,600 % 2)
<Niger state>
Cycle Target teachers Teachers trained implementation rate
Cycle 1 22,800 teachers 6 800 teachers 28.8%
Cycle 2 22 800 teachers Q 0%
Cycle 3 22 800 teachers 0 0%
Percentage in relation to the final target numbers 96%
(6,600/22,800X 3)
Percentage in relation to the mid-term target numbers 14.6%

(5,600/22,800 X 2)
Note: 1,200 teachers were trained in Niger state prior to the commencement of the Project.
The percentage becomes 34.2% from 28,9%, 11.4% from 9.5%, 17.1% from 14.5%.
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<Plzteay state>

Cycle Target teachers Teachers rained implementation rate |

Cycle 1 19,200 teachers 12,800 teachers 66.7%

Cycle 2 19,200 teachers 0 0%

Cycle 3 19,200 teachers 0 0%

Percentage in relafion 0 the final target numbers 222%
(12,800/18,200 3)

Percentage in relation to the mid-term target numbers 33.3%
{12,800/19.200 % 2)

Incidentally, reftesher training was conducted in pilot states towards STs and CTs prior to the Local
INSET.

23 Lozﬁl ;NS[ET;;?Q;_T_ are produced for 2-3 All iocal centres where Cycle 1 of Locat INSET was conducted have made and submitted the Local
sarh ayele o ) INSET reports to SUBEB in Kaduna, Niger and Plateau states.

3-1 The National INSET centre was established at NT! in Kaduna. NT1 is now in charge of the National
INSET. The Prajett office was alsc set up in the NTI building.

<Output 3> 3-1 Netional INSET cenire is established at
The bodies/units to NT1, Kaduna.

implement the INSET
al National and State | 3-2 Number of Nationat Coordinating Unit
levels are membersis increased: at teast 2
strengthened. additional oificers work for the Project as
Ur:it membars.

3-2 The number of NCU members has increased up to 7 in FME and 2 in UBEC.

3-3 5 fultime Nafional Trainers are 3-3 & fulltime National Trainers have been appointed. (1 Coordinator, 1 Assistant Coordinator and 6 NTs)

appoinied,
3-4 State lmplementation Committee and 3-4 SiC and SCU have been established in 20 non-pilct states out of 34 states. Ondo state and Delta state
State Coordinating Unit in other have established SIC and SCU, but yet to participate in the Natisnal INSET.

remaining states are established.

it
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iridicators

3-5 12 State Trainers per o‘her remaamng
states are selecled.

3-& 12 STs were seiec‘led ini5 non»pllot states. 11 STS were se[ected i one nomptlot siate 10 STs were
selected fn 2 non-pilot states. The 16 remaining states are in the process of sefecting STs,

1% Cohort

2™ Cohort 3 Cohort 4™ Cohort

February 2014 March 2011 July 2011 Cctober 2011
. State ST State ST State 5T State 5T
‘ FGTAbuJa 12 jimo 10 Katsina 10 | Bayelsa 12
| Jigawa 12 Crogs River 12 Kout 12 1 Benue 12
. Taraba 12 | Bauchi 12 | Adamawa 11 | Kebbi 12
" Oyo 12 | Ekiti 12 | Kano 12 | Ebonyi 12
" Gombe 12 Zamfara 12
Sub-iotal | 60 Sub-total | 48 Sub-total | 45 Sub-otal | 60
Total | 211

<Qutput 4>

The Mational INSET
for State Trainers in
other remaining
states are conductec
and assessed.

4-1 Modification of training materials and
monitoring and evaluation instrumerts
for SMASE INSET cycle 1103 is
conducted.

4-2 Teachers’ participation index obtained on
ascaleof{<y<s5withyz3as
acceplable mean,

4-1 Training materials far Cycle 1 & 2 have been already modified, and materials for refresher training were
also developed. Training materials for Cyde 3 will be modified and completed by March 2013. M&E
instruments have been confinuvously modified for efficient use.

4-2 Data on the teachers’ participation index for State Trainers in non-pilot states obtained at the National
INSET are as foliows. All data indicate more than 3. The data for 4" Conort are under aggregation.

1% Cohort 2™ Cohort 3™ Cohort
Seif External Self External Self External
Evaluation Evaluation Evaluation Evaluation Evaluation Evaluation
4.35 3.55 4.28 377 416 3.84

Mote: The above datz include neminal stafistical errors.
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AAndicators

4. 3 408 State Trainers are tralned

4-3 211 STs in ‘18 sta‘fes {out of 34 states) were trained in Cycle 1 of Natlonal ENSI:_I’ The breakdown of
trained STs in each state is as follows {Cycle 2 & 3 have not yet been conducted).

1* Cohort 2" Cohort 3" Cohort 4" Cohort

February 2011 March 2011 July 2011 October 2011
Siate ST State . 8T Siate ST State ST
FCT Abuja 12 | lmo ! 10 | Katsina 10 | Bayelsa 12
Jigawa 12 | CrossRiver | 12 | Kogi 12| Benue 12
Taraha 12 i Bauchi 12 | Adamawa 11 | Kebbi 12
Oyo 12| Eiti 12 | Kano 12 | Ebonyi 12
| Gombe 12 Zamiara 12
Sub-total | 80 Sub-total | 46 Sub-total | 45 Sub-total | B0
Towal] 21

The rate of implementing the National INSET at this time is as fallows.

Cycle Target 8Ts ST frained Implementation rate

Cycle 1 408 5Ts 211 5Ts 51.7%

Cycle 2 408 STs 0 0%

Cycle 3 408 3Ts 0 0%

Percentage in relation fo the final target numbers 17.2%
(211/408*3)

Percentage in refalion to the mid-term target numbers 258%
{211/408*2)

<Qutput 5>
Supporting system for
INSET is
strengthened.

51 Over three news letiers are published.

5-2 3 INSET manzagement workshaps for
stakeholders in each pilot state.

3-3 3 INSET management workshops for
stzkeholders in other remaining states
are conducted.

5-1 The newsletier vol. 1 was issued in January 2041 and vol. 2 was issued in January 2012,

S-2 INSET management workshops for stakeholders were mot conducted in pilot states due to the lack of

funding. The workshops will rot be conducted sinee the Local INSET has been already conducted in
each state.

53 An INSET management workshiop on Cycle # for stakeholders in 34 states was conducted at N7l on 419
— 20 March 2012. In addition, advocacy and sensitization tours were conducted to 7 non-pilot states
(Kebbi, Yobe, Benue, Ebonyi, Enugu, Lagos and Bayelsa) for the purpose of their participation in the
SMASE INSET. Then five of them participated in the National INSET.
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54 Sensrtlzation workshops for stakeholders

are conducted.

5-§ Core Teachers are trained in other

remaining states

5-6 BMAGSE INSET guidelines are assessed

and epproved by FME.

5-7 SMASE activities and experience are

incorporated into teacher education
policies, guidefines and pragrammes.

54 Sensmzanon workshops for stakehoiders have not yet been conducted

55 CTs have been trained at the State INSET in FCT and Kogi state and not yet been trained in other 32
states.

56 SMASE INSET guidelines are still under revision and supposed to be approved by FIME by the end of
the Project.

5-7 SMASE activities and experiences have rot yet been incorporated into any teacher education policies,
guidefines and programmes.

Inpuis

Inputs from Nigerian
side

<Federal Govemnment of Nigefia>

Office space and facilities necessary for
the Project at the National level
Expenses for monitoring and evaluation of
the Project

Assignment of full time National Trainers
to the Project

Assignment of full ime Administrative
Personnel {o the Project

Expenses necessary for the
implementation of the Project {Running
cost for training and so forth)

Project account

<State Government>

Office space and facilities necessary for
the Project at the stats level

Expenses for monitoring and evaluation as
the state and local levels

Assignment of State Trainers to the
Project

Assignment of adminisirative personnel to
the Project

Expenses necessary for the
implementation of the Project at the state
leve! {running cost for training)

The actual inputs from Nigerian side are as follows.
- Office spaces, facilities and storage have been provided by NTI.

- Expenses are covered by the Nigerian side, Details of expenses are shown in ANNEX &,
= 1 NT Coordinater, 1 NT Assistant Coardinator and 6 NTs are assigned.
- National Coordinating Unit was organized with the following members; Nationa! Caordinatar {FME),

Deputy National Coordinater {FME), 5 persons from FME and 2 persons from UBEC
- Expenses are covered by the Nigerian side. Details of expenses are shown in ANNEX 6.

- The Project account has yet to be established.

- Office space and faciifies necessary for the Project are prepared at the state fevel

- Expenses are covered by fhe Nigerian side. Details of expenses are shown in ANNEX 6.

- 9 8Ts are assigned in Kaduna state, 10 STs in Niger state, 8 STs in Plateau state and 211 STs {non-pilot

states)

- In general, appropriate numbers of administrative personnel have been assigned despite the transfer of
personnal in pilot states. Non-piot states are in the process of assignmeant,

- Expenses are covered by the Nigerian side, Defails of expenses are shown in ANNEX 6.
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<Local Government>

Office space and facilities necessary for
the Project at the zonat level and Locai
INSET centres

Expenses for monitoring and evaluation at
the local fevel

Assignment of Care Teachers fo the
Project

Assignment of administrativa personnel to
the Project

Expenses necessary for the
implementation of the Project at the local
level (running cost for training)

Office space and facilities necessary for the Project at the zonal levei are prepared at the local level; 9
zonal offices in Kadunz state, & zonal offices in Niger state and & zonal offices in Plateay,

Expenses for monitoring and evaluation are appropriately disbursed from LGEA.
190 CTs were assigned in Kaduna state, 136 CTs in Niger state, 188 CTs in Plateau siate.
In general, appropriate numbers of administrative personne! have been assigned in each LGEA,

No budget was executed because INSET management workshaps were not imptemented in pilot states.

Inputs from Japaness
side

Overseas training for Preject personnet

Dispatch of experns

Provision of equipment, malerials and
machinery

Expenses necessary for the
implementation of the Project

The actual inputs from Japanese side are as follows. Details of inputs are shown in ANNEX 6.

]

16 persons have participated in the overseas training {as of April 2012)
8 experts have been dispatched. MM dispatched te Nigeria is 48.5 MM in total (as of Agril 2012y
2,582,000 Japanese yen in total (as of April 20123

29,455,000 Japanese yen in {otal (as of April 2012}

teachers, State Trainers and other key
siakehoiders. |

important Assumpiions .
important 1. Teacher will practice ASEI-PDSI 1. Teachers are expecied to practice ASEI-PDS! apgroach.
assumptions towards approach.
Cverall Goal 2. Siatz and Local INSET will be 2. State and Local INSET are expecied to be implementead in each state. Some non-pilot states, however,
implemented by each state's initiative in are not fully aware of the importance of SMASE INSET.
other remaining stales.
3. Primary schooi teachers in pilot states and | 3. Primary school feachers in pilat states and State Trainers in ron-pifot states have stayed in the teaching
Statz Trainers in other remaining states . profession so far.
will not ieave the teaching field for another ;
professicon after training.
4. The socio - political situation inthe pitot 4 The deterioraling security situation in Nigeria limited the Japanese experis’ movement in some areas.
states will not affect the INSET framework. :
5. Other training programmes will not affect 5.

Kaduna SUEBEE disbursed no budget for the Local INSET in 201%. 90% of the Teacher Professional
Development intervention Fund from UBEC was used for the DfID's project in Kaduna state.




Project Purpose

. Other training prograrrmes will not

. There will be prompt release of funds for

interfere with the training and activities of
the Project.

the Project by the Federal, State and Local
Governments.

ANNEX 5
aoSuveyltEfs ] e s Indicatory: e Reésult: L e g
tmportant . National and State Trainers will not leave | 1. National and State Trainers stain in same profession.
assumptions towards teaching fleld for another profession.

2. Kaduna SUBEB disbursed no budget for the Local INSET in 2011, 90% of the Teacher Professional
Devaiopment Intervention Fund from UBEC was used for the DfiD's project in Kaduna state.

3. The release of the funds for implementing the SMASE INSET has been largely delayed.

important
assumplions towards
Qutputs

. Federal, Siate and Local Governments will
. SMASE-WECSA will continue to support

. Teachers trained will not jeave the

contnue to support the Project,

SMASE Nigeria,

feaching profession.

-~ Noimportant assumption towards Outputs that gave influence on the Froject
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5-2 Process of the Project Implementation

-Evaluation Questions ;. .=

Survey ftems |~ " SubSuveyfems | o e e e Finidings' L Rt 5
implementation | Have the Project activities been - Most activities indicated in PDM have been implemented. However, the National INSET and Loeal INSET have been
of activities implementec as planned? implemented behind schedule for a partial number of trainses compared to the original plan.
- Added activities are as follows. Conducting refresher teaining for STs and CTs in pitot states fo implement the Local
INSET, and conducting workshops for school-based training and infreducing it to pAmary schools in the 3 pilot LGEAS in
- pilol states.

Project Are there any problems in the - There is 2 difference between those who make decisions on the budget and those who implement SMASE INSET. It has
management decision-making process and delayed the budget disbursement of the INSET impiementation.
system Preject mamagement system?

Are there any problems in the - There has been no problem in communication and coordinafion between Japanese experts and Nigerian counterparts so

communication between far. They are in regular and sufficient contact with each other.

Japznese experts and Nigerian

CP?

is the monitoring system for the ~ The Nationat Steering Committee (NSC) is supposed to function as a responsible body for the overall policy decisions

Project managed appropriately? teiated fo the Project, but it has not yet been srganized since the Project has started, This has caused the delay for NSC

How the Project progress is members to recognize and address the funding problems. Consequently, the implementafion of the National INSET and

identified? Local INSET has been delayed to a large exient.

- Apart from NSC, Technical Committee (TC), which consists of FME, UBEC, NERDC, TRCN, NMC, NT| and SUBEB, has
been regularly neld so far. The progress of the Project has been manitored and shared among TC members. However,
they have not informed the funding probtems to the top management of FME.

- On 3 Aprl 2012, the Minister of State for Education convened the meeating for the first time where alt the key stakeholders

serlously discussed the funding problems. The fallow-up meetings have been organized fo resolve an im passe.
Degree of Has the degree of - Both NCU members and SCU members in pilot states have been well involved in the project activities. They understarid
participation of participafion/ownership of CP in the progress and challenges of the Project through direct monitoring on the ground.
CP the Project been high™

Are the appropriate post/personnel | -

Appropriate organizations, departments and personnel necessary-id implement the Project have been assigned as CP.
allocated as CP?

However, most counterpart personnel except for NTI are not in the position of making budgetary decdisions on SMASE
INSET.

Not as counterpart organizations, however, the Science Teachers Assaciation of Nigeria (STAN} and the Mathematicat
Association of Nigeria (MAN) could be in contact with the Project in terms of considering the future policy on science and
mathemafics in Nigeria.

There are many counterparts who have been for long engaged in the Project since the time of Phase 1, They are quite
familiar with the project abjectives, and this has contributed to the smooth implementation of the project activities.

Contributive Are there any contributive factors -
factors of in the smooth implementation of
implementation the Projeci?

11
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Other problems
in the process of
impiementation

the smocth impiemeniation of the
Project? 1f any, what is the cause?

Inadequate and delayed allocation of funds has frustrated the planned implementation of the National and Local INSET.
Most irmplementing organizations are committed, but some face budgetary dificulties in the SMASE INSET.

Kaduna SUBEB disbursed no budget for the Loca! INSET in 2011. 90% of the Teacher Professional Development
Intervention Fund from UBEC was used for the DfID's praject in Kadurna state.

Plateat SUBEB did not allocate fund for the Local INSET in 2011,

The deteriorating security sifuation in Nigeria limited the Japanese experts’ movement in some areas.

12



5-3 Evaluation by the Five Criteria

Relevance; High

..o .. Evalyation Questions

‘Sur\'rey‘item"s' A ,,_,.-:-'Sub-Survey'!té'rﬁs

w:;ndingg.-ﬁ L

General overview

The Project is in line with the Nigeria's educational development policy that places high value on the improvement of
teaching and leaming in mathematics and science as the essential means for national development. The Project also meets
the immediate needs of the target groups, that ig, NT, ST, CT and primary school teachers who aspire for the improvement in
teaching skills, The Project is also in line with the Japan's ODA policy, aiming at the guality improvement of mathemnatics and
science education in Nigeria and the training of 100,000 mathematics and science teachers in Africa,

Consistency

with Nigeria's
developrment
policy

ls the Project in line with the
development policy of Nigera?

There have been no changes in the Nigeria's educaticnal development policy after the Project started.

The Project is in line with the “Vision 20: 2020" that requires 2 total commitrnent of the education sector 1o create the
foundation for needed transformation by providing needed human capital that will drive the eCconomy.

The Project is also in fine with the “National Policy on Education” which stipulates that In-Service Training shall be
developed as an integral part of continuing teacher education,

In addition, the Project is consistent with the Nigerian government's effort through the “7-Point Agenda’ that focuses on
the human capital development,

Coensistency
with Nigeria's
development
needs

Does the Project meet the fargat
QIoup's Needs?

The Project meets the immediate needs of the target group, thatis, NT, ST, CT and primary school teachers who aspire
for the improvement of tzaching skills,

is the seiection of target sites /
group appropriate?

The selection of the target sites of 3 pilot states (Kaduna, Niger and Piateau) and other temaining states (33 states and
Federal Capital Territory: FCT) is appropriate. However, sensitization and advocacy are still necessary to some states that
have not yet shown their interest in getting involved in SMASE INSET.

The selection of the target group of NT, ST CT and primary school teachers in pilot states is also appropriate.

Consigiency
with Japan's
ODA policy

Is the Project in line with the
Japan's ODA policy towards
Nigeria?

There have been no changes in the Japan's QDA poficy towards Nigeriz after the Project started.

The Project is in line with the Action Plan adopted in the Tokya International Conference on African Development (TICAD)
iV held in Yokohama in 2008, which stipulates the commitment of Japanese government to frain 100,000 mathematics
and science teachers in Africa.

The Praject is also in line with Japan's rolling plan towards Nigeria in that it aims for the improvement of primary school
teachers in science and mathematics refated to the quality improvement of education,

The Project has been collaborating with the SMASE-WECSA Association in line with the Japan's ODA strategy in Africa.

Project
approach/design

Ié the approach of the Project
appropriate?

The approach of cascade fraining system is appropriate as the means of achieving the Project Outputs and the Project
Purpose.

Is the design of the Project
apprapriate?

The target numbear of states at the Nafionat INSET and the target number of teachers at the Local INSET are enormaous to
cover during the project period. Given the harsh reality, PDM should be revised accordingly.
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Effectiveness: Modest

ANNEX 5

Evaluation:Questions

<Survey ltems |

- Sub-Surveyter

1Ging

General overview

Some positive changes have been observed in the Project, but the implementation rates of both the National and I_ocai -
INSET are low. As of this mament when the remaining project period is only 14 months, it is difficult to achieve the Project
Purpose by the end of the project period. In order to achieve the target, it is necessaty to revise PDM based on the reality.

Prospect for
achieving
Project Purpose

What is the echievement level of
Project Purpose? What is the
degree of contribution of each
Output ta the achievement of
Project Purpose?

- The Project is making progress toward achieving the Project Purpose.

- The bodies/units to implernent the SMASE INSET have been set up fully in pilot states and partially in nan-pilot states,
- The Nafional INSET and Local INSET have been conducted cn a limited scale due to budgetary constraints.

- Despite the small sample size, the quantitative indicators of the Project Purpose were found to be positive,

- This will lead to the assumption that the Project Purpose will be achieved as STs and primary teachers will attend the rest
of the SMASE INSET to be organized.

Has the target group got any
benefits from the Project?

NTs, STs, CTs and primary school teachers have leamed a lot of ways of effective teaching based on the ASE[.PDSI
approach.

Contributive / What are the contributive faclors The contributive factors o the achievement of Ouipuis and Project Purpose are as follows.
obstructive 1o the achievemeni of Outputs and

factors fo Project Purpose? {1) Systematic approach

achievernent

Although in-service training took place before Phase 1 had statted, there was o regular one. The sysiematic way of
mpiemenfing INSET as a cascade mode is unigue in Nigeria, This approach made it possible to disseminate the
contents down to the ground by make the maximum use of existing personnel assigned in various layers.

(2) Interactive nature of training
In the SMASE INSET, the training itse!f is interactive and learner-centered. This is quite eye-apening for the participants
whe had long belleved the one-way lecturing style was the best and only way of conducting ciasses, This has brought
them some changes in mindset, attitude and behavior in the classroom teaching.

(3) Tangible products
The guidelines, fraining materials and M&E instruments have been developed by the Project Being simple and
practical, these products have given a firm base of implementing the SMASE INSET.

{(4) Trust and confidence in SMASE INSET
Phase 1 started in 2006 and ihe stakehoiders in pilot states have been in close contact with the Japanese experts.

During this time, the good image of the SMASE INSET was consclidated. This has facilitated the project activities for
both Nigerian and Japanase sides.

What are the obstructive factors to
the achievement of Qutputs and
Project Purpose?

The negative factors that inhibit the achievement of outputs and Project purpese are as follows.

(1) Lack of funding and out of line in budgetary decisions
The National Steering Commitlee (NSC) is supposed o function as a responsible body for the overal policy decisions
related to the Project, but it has not yet been organized since the Project has started. This has caused the defay for NSC

members to recognize and address the funding problems. Conseguently, the implementation of the National INSET and
Local INSET has been delayed {0 a large extent.

Thereisa difference between those who make decisions on the budget and those who implement SMASE INSET. it has
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delayed the budget disbursement of the INSET implementatian,
Inadequate and delayed alfocation of funds has frustraled the planned impiementafion of the Nafional and Local INSET,
(2) Indifference of some non-pilot states
It is difficult to call for cooperation of some non-pilot states that have not yet shown the interest in participating in the
SMASE INSET. In Nigeria where the decentralization of gavernment to state authorily is advanced, a top-down
approach by FME cannol work well and the adoption of SMASE INSET at the state level depends on the decision of the
Stale Govemment, SME and SUBEB. Sensitization and advocacy to those authorities are necessary to disseminate the
SMASE INSET fo alf states in Nigeria.
(3) Selection of ST

Criteria of selecting ST are not so dear in some non-pilet states that inappropriate 8T are selected some fimes.

Efficiency: Modest

Evaluation-Quastions:

Sur\':éy'i'{ems :

l o SUbES U v ltare: -

General overview

inadequate and delayed altocation of funids from Nigerian side has affected the ptanned implementation of the Nafional and
Local INSET.

Efficiency in - Are inputs and activities - Insufficient Inputs Jed to insufficient activities.
achieving . appropriate in achieving oufputs? - Anabsolute shortage of funds affected the implementation of the SMASE INSET,
outputs ! Have inputs and activities been - inpuls and activities have been propery managed to produce Qutputs under difficult circumsiances.

* properly maraged in achieving

. oulputs?

| Have the important assumptions The impoertant assumptions that gave influence on the Project are as foliows.

! given influence on efficiency oftha | - The deteriorating security siuation in Nigeria affected the smooth implementation of the Project.

Project? - Kaduna SUBEB disbursed na budget for the Local INSET in 2011. 90% of the Teacher Professional Development
Intervention Fund from UBEC was used for the DID’s project in Kaduna state.

. -_The release of the funds for implementing the SMASE INSET has been largely delayed.
Appropriateness : Are the head count, placement - Appropriate organizafions, departments and personne! necessary o implement the Project have been assigned as CP.
of inputs from and skills of CF appropriaie? However, most counterpart personnel except for NT| are not in the position of making budgetary dscisions on SMASE
Nigerian side INSET.

Nigerian side appropiiaie?

- Running costs for training from the Nigerian side have not been adsguately provided as mertioned above.

Appropriateness
of inputs from
Japanese side

Are the nurnber of experis
dispatched. their fields of
expertise, and timing and period of
dispatch appropriate?

- Aproper number of experts with sound knowledge and skills have been dispatched in 2 timely manner,
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Are the number oﬂra:nees their
fields, training contents, fraining
period and timing of overseas
iraining appropriate?

While the study tour fo Kerya has been prolonged, a proper scals of training in Japan and Malaysia was conducied in a
proper timing.

Are the type, quanfity and timing of
the installation of equipment
approprate?

Proper quantity of equipment with suitable specifications has been procured. There is a delay in the arrival of the
equipment, but caused ne problem in implementing the SMASE INSET.

In Kaduna state, equipment was provided in 61 local INSET centres, but it has not been used in 38 centres since 23
centres are actually used for the Local INSET.

Are the project budget and Incal
costs appropriata?

A proper amount of budgets were disbursed by the Japanese side for appropriate use in a timely fashion,

Impact. Modest

Evaluation Questions-

Survéy ltems |

~SUb-Survey Rems: | -

General overview

The acmevement of the Overali Goal and Super Goal will be delayed Durmg fhe M;d term Rewew mter\rlew, posifive
changes have been observed on a limited scale. For exampie, some teachers became so versad in the ASEI-PDS! approach
that they have applied it 10 other subjects beyond mathematios and science. This has aroused pupits’ curiosity in leaming
and then has improved their attendance and retention rate.

Prospect for
achieving super
goal and overall
goal

Is there any prospect for achieving
the Seper Goal and Overali Goal?

During the Mid-term Review interview, some posifive impacts have been noted on primary school pupils’ performance in
mathematics and science in pilot states where the Local iNSET has already been conducted. According to Core Teachers,
pupils became actively involved, thersby sustaining their interests on the lessons, showing inftiatives, etc, Also, some
teachers in Niger state reported that their attendance and reiention rate has improved after they applied the ASE-PDS]
approach in the clessrooms.

Cther impacts

Are there any impacis on policies
and systems related to the
education sector in Nigeria?

SMASE activities and expenences have not yet been incorporated into any teacher education policies, quidalines and
programmes,

Are there any positive impacts that
are not planred &t the time of
planning but have been produced
by the Project?

Some teachers reported that they have taken the SMASE approach to other subjects in their clagses.

Some teachers in Niger commented that the student repetition rate has dropped after thay 2pplied the ASEI-PDSI
approach in the classroom.

Ateacher reported that he/she could sat a clear goal to be achieved as an educator.

Are there any negative impacts
that are not planned at the time of
planning but have heen brotght
about by the Project?

No negative impacts have been reported to the Project so far, B
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Survey tems | oo

General overview

Concerning the policy and institutional aspect, the SMASE INSET is expected to be continuously prioritized by the Federal
and State Governments, Conceming the organizational aspect, NCU and TC would continue funclioning as long as the
SMASE INSET is conducted, While SCU in pilot states are projected to function even after JICA's cooperation is over, SCU
in non-pilot states will need more experiences to be in the stable operation. Concerning the finangial aspect, while NTI wil
receive the Intervention Fund fo ccmplete Cycle 1 and commence Cycle2 Training and receive the regular budge! for the
MNational INSET from 2013, SUBEEs need to gain budgets from various sources for the Local INSET. Conceming the
technical aspect, most stakehclders are now famifiar with planning, managing, teaching and conducting M&E on the SMASE
INSET, and this will lead to the expectation that the SMASE INSET will bs implemented by them,

Policy and
institutionat
aspect

Will the political support to SMASE
INSET in the Federal Government
be carried on in the future?

- Mathematics and sdence education form the base for the advancement of science and technology, which are a driving
force of national development in addition, "National Policy on Education” stipulates that the in-service training will be
developed as an integral part of continuing teacher education. In this sense, SMASE INSET is expecied 1o be
continucusly pricritized by the Federal Government and State Governments.
On the other hand, in Nigeria where the decentralization of govermment fo state authority is advanced, a top-down
approach by FME cannct work well and the adoption of SMASE INSET at the state level depends on each state’s
intention such as the Staie Government, SME and SUBEB. Sensitization and advecacy to those althorities necessary {o
disseminate the SMASE INSET to all states in Nigeria.

Crganizational
aspect

Will the organizational support to
SMASE INSET in the federal
govsmment be carried on in the
future?

- NCU and TC shouid continue to function as lang as the SMASE INSET is conducted. To enhance the organizational
sustainabitity, especially the functicn of NCU needs to be strengthened.

Will the organizational support to
SMASE INSET in the pilot states
he carried on in the future?

~ SCU are expecied to function in pilot states even the Project is over. Most SCU members are permanent staff in SUBEB
and have been engaged in SMASE activities before the Project started.

- However, as the personnel change in the respansible posts in SUBEB is frequent, newly appointed persons sheuld
atways be informed about the importance and progress of the SMASE INSET by remaining officers in SUBES.

Wil the prganizational support to
SMASE INSET in the non-pilat
states be camied on in the future?

- In some states such as FCT the function of SCU is expectsd to be sustained even after the Project is completed. For
example, there is a work plan for implementing the State and Local INSET in FCT.

! Financial aspect

Will the Federal Government be
able fo allocate the budget for the
Natianal INSET and Local INSET
after the Project?

NTH will receive the regutar budget through FME from the federal government fo impfement the National INSET from 2013,
- UBEC wiil continue to allocate the Teacher Professional Development Intervention Fund uniformly fo each state for the

Implementing of the Local INSET. UBEC is also eansidering increasing the amount of the Fund and fixing its use for the
Local INSET in the future.

Wilt SUBEB of the pilot and
nen-pilot siates be able to obtain
the budget for the Local INSET
afer the Project?

- |n addition o the Teacher Professional Development Intervention Fund from UBEC, SUREB needs to seek ofher budgets
from the state government for the implementing of the Local INSET.

17




Surveylte

s

ANNEX b

Techrical aspect

enough management skills io
implement SMASE [NSET?

NCU members have mastered basic know-how on plannping, managing, monitoring and evaluating the Naticnal INSET.
SCU members have mastered basic know-how on planning, managing, monitoring and evajuating the Local INSET,
5till, they need fo be further trained 1o attain the higher level of performance.

Do NT, ST and CT have eno"t‘.!gh
teaching skills to implement
SMASE INSET?

NTs have reached a certain level in planning, managing, teaching and canducting M&E on the Nafional INSET.

NCU members view that NTs have enough skifls, and NTs themselves have confidence in their skills. They can improve
further by receiving advice from Japan=se expents and attending the intemal fraining among them.

$7s also have reached a certain level in planning, managing, teaching and conducting M&E on the State INSET and
supervising the Local INSET.

NTs and SCU members view that STs have enough skills, ang STs themselves have confidence in their skils, However,
some 5T5 selected in non-pilot states are not appropriate sometimes.

Some CT5 in pilot states have not yet acquired safisfactory teaching skills fo conduct the Locat iNSET.
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Inputs to the Project

6-1 List of Japanese Experts

ANNEX 6

in Total (As of April 2012)

‘No, Assighment | Dispatched
o . s o to Nigeria
1 | OKAMOTOQ, Kazuhiro | Chief Adviser / Teacher Education Planning / 9.2 MM
Local INSET
2 | {TO, Tsuyoshi Deputy Chief Adviser / INSET Management 8.3 MM
and Training / National INGET
3 | MORITA, Tefsuo Mathematics and Science Education / Lesson 8.5 MM
Study / Local INSET
4 | MIURA, Hiroko Mathematics and Science Education / Lesson 4.5 MM
Study / National INSET
5 | HOSOKAWA, Aya Monitoring and Evaluation / Lesson 9.5 MM
Observation / Local INSET
6 | MIYAQ, Hiromi Monitoring and Evaluation / School Based 1.5 MM
Training / Local INSET
7 | TSUZUKI, Masako Monitoring and Evaluation / Lesson 8.5 MM
Observation / National INSET
8 | NINOMIYA, Hiroyuki Studsnt Centered Education / Lesson Study 1.5 MM
49.5 MM




ANNEX 6

6-2 List of Nigerian Counterparts

FME
N oo Name bk s Lo Position v | Position in the Project
1 Abubakar Umar Dlggl Deputy D:rector Dept. of Basnc National GCoordinator
and Secondary Education (DBSE)
2 | Odo S. A Deputy Director, DBSE Deputy National
Coordinator
3 | J.C. Aguiyi Assistant Director, DBSE Desk Officer
4 | E. M. Okebukola Assistant Director, DBSE NCU member
5 | F. A Chuku Assistant Director, DBSE NCU member
6 { Tambari Rabi Lawai Assistant Chief Education Officer, | NCU member
7 { Emma Egoro E. O. Chief Education Officer, NCU member
Department of Policy Planning,
Management and Research
NTI
No. |+ v SName - 0 T - - Position in the Project
1 Ahmed Bello SMASE Coordinator
2 | Olasinde Kudrat Olasinde Assistant SMASE Coordinator
3 | Joseph O. Onimisi National Trainer
4 | Hadizat Garba M. National Trainer
§ | Zainah Muhammad Shuaibu Nationai Trainer
6 | Nicholas Veronica Femitayo National Trainer
7 | George Odidi National Trainer
8 | Abubakar lbrahim National Trainer
UBEC
No.: i +Rositic Position in the Project. -
1 | Iro Umar Special iject Unit Project Cosrdinator
2 | Aleshin 0. T. Dept. of Academic Setrvice Desk Officer
NCCE
No.| =~ " "Name - Position
1 Ugwyamyi Deputy Director
TRCN
No. |- “Name ~Position in the Project
1 Badar lkuwuta Musa Desk Officer
NMC
No. |7 s “Name 5 o Position
1 Steve De*e Ofuwamyl Senior Research Fellow




ANNEX 6

NERDC
‘No. {:"7="""""" Name " - o Position in the Project
1 Egbu;uo J. Chima Desk Officer
Kaduna state
:No;* Name “otePosition Position in the Project
1 | Musa Daudu ibrahim D:rector Dept of Quality State Coordinator
Assurance, SUBEB
2 | Yunusa Tahir Deputy Director, Dept. of Quality | Assistant State
Assurance, SUBEB Coordinator
3 | Atiku Sani Assistant Director, Dept. of Assistant State
Quality Assurance, SUBEB Coordinator
Niger state
No, |0 Name S " Position Positioh ih the Project
1 Hussalnl Koto Usman Dwector Dept of School State Coordinator
Service, SUBERB
2 | FatiJ, Manu State Trainer SCU member
3 | Gimba Musa REO!, SUBEB SCU member
4 | Maimunat lbrahim Tahir | PEO!, SUBERB SCU member
5 | Babafada Abdulmumini | State Trainer SCU member

Plateau state

Evaluation, SUBEB

‘No. ‘Name. Position Paosition in the Project
1 Saraunlya L. Maltum Director, Dept. of Primary State Coordinator
Education, SUBEB
2 | Lydia Jamo Dept. of Primary Education, Desk Officer
SUBEB
3 | Ann Dakyen Director, Dept, of Menitoring and | SCU member




6-3 List of Equipment Provided by JICA

ANNEX 6

Equipment provided for NT|

TNowg S e Quantity
1 | PC 8
2 | Copy machine 2
3 | Printer 2
4 | Projector 1
5 | Digital camera 1
6 | Video camera 2
Other equipment provided
Nor HRTRS | “"Quantity
1 | Pair of Scissors 2,620 Pairs
2 | Plastic Ruler Per Piece 2,620 Pieces
3 | Measuring Tapes Per Piece: Size 2m. 2,620 Pieces
4 | Staplers - Kangaro HD 45 or equivalent - (PVC) 131 Pieces
5 | Stapler ping (10, 000 per box) 131 Boxes
& | Math Curriculum Books: Federal Ministry of Education, 8-Year Basic | 2,620 Pisces
Education Curricutum, Mathamatics for Primary 4-6" Nigerian
Education Research and Development Council, 2007
7 | Science Curricutum Books: (Per Plece)Federal Ministry of Education, | 2,620 Pieces
9-Year Basic Education Curricutum, Basic Science And Technology
for Primary 4-6” Nigerian Education Research and Devefopment
Council, 2007
8 | Aluminium Meter Rulers 2,620 Pieces
9 | Box of Printing Papers (5/Reams Box, 500 sheets/Ream): 7,860 Boxes
A4=210x297mm.,
10 | Marker (1 Dozen/pack} White Board marker 7,860 Packs
11 | HB Pencil {1 Dozen/pack) 7,860 Packs
12 | Masking Tape {2.5cm wide) 7,860 Units
13 | Toner for Photo Copier 786 Pleces
14 | Toner for HP Prinder 1,179 Pleces
15 { Laptop- CPU Intel Core2 Duo 2.0 - 3.0 GHz RAM 2GB HDD 160GB - 24 Units
250GB, CR-RW&DVD combo drive 3 USB ports or more, Display 15 -
17 inches, Operating System- WinXP or Win7, Microsoft Word,
Excel, PowerPoint pre-installed or equivalent -
16 | Photocopier — A4 size: Automatic Reverse Document Feeder, Metal 24 Units
Stand, Sorter, 17cpm, with Voltage stabilizer or equivalent
17 | Printer HP 1320 24 Units
18 | 2.5Kva Generator 24 Units
19 | Giant Size Heavy Duty Stapling machine 24 Pisces
20 | Giant Size Stapling pins of 10, 000/box (using 23/6 to 23/17 staples) 24 Boxes
21 | While board size 4ft x 6ft with stand + dusters 131 Units
22 | Sekaku, 80 Watts output, within built speaker, Public address System 131 Units
. or equivalent
23 | 1.5KVA Generator: Petral engine, Rated AC Output Power: 131 Units
1.0Kv/1.5Kva, Rated Voltage: 220V — 240V, Single Phase




6-4 List of Participants of Training in Japan and Malaysia

ANNEX 6

MUSA

in Primary Science & Mathematics for
Sub-8aharan Africa

iNo, | S Name “Training Course Duration-~"" -
1 | BABAFADA INSET Management for Anglophone 15 Nov-18 Dec, 2010
ABDULMUMINE Countries in Africa (A)
2 | ALHASSAN INSET Management for Angtophone 15 Nov-18 Dec, 2010
NAJMUDDEEN Countries in Africa (A)
3 | AWESU MUSA INSET Management for Anglophone 15 Nov~18 Dec, 2010
BABABIDA Countries in Africa (A)
4 | TAHIR YINUSA INSET Management for Anglophone 15 Nov-18 Dec, 2010
MOHAMMED Countries in Africa (A)
5 | OLUWANIY{ INSET Management for Anglophone 15 Nov-18 Dec, 2010
STEVE DELE Countries in Africa (A)
6 | AHMED ENEJI Study on Education Improvement of 25 Oct- 28 Nov, 2010
JIMOH Training Course of Teacher for African
Countries
7 | IMADEALBERT Improvement of Lesson Evaluation in | 31 Jan-26 Feb, 2011
AMEN Sclence for English-Speaking
Sub-Saharan African Countries
8 { ONIMISI JOSEPH Improvement of Lesson Evaluation in | 31 Jan-26 Feb, 2011
OHIANI Science for English-Speaking
Sub-Saharan African Countries
9 | NWABUIKE Strengthening of Local Education for 15 Jan-11 Feb, 2011
SYLVANUS SMASE-WECSA in Sub-Saharan
IFEDIGBO Africa
10 | GARBA HADIZAT Improvement of Lesson Evaluation in 5 Sep-1 Qct, 2011
MUHAMMAD Science for English-Speaking
Sub-Saharan African Countries
11 | SHUAIBU ZAINAB | Improving Teaching Methods for 4 Oct-19 Nov, 2011
MUHAMMAD Science & Mathematics in Primary
Education (A)
12 | EGBUJUO CHIMA | Strengthening of L.ocal Education for 18 Jan-10 Feb, 2012
JONAS SMASE-WECSA in Sub-Saharan
Africa
13 | AHMED BELLO INSET Management for Anglophone 15 Nov-15 Dec, 2011
Countries in Africa (B)
14 | ARUNANANACY INSET Management for Anglophone 15 Nov-15 Deg, 2011
ACHETU Countries in Africa (B)
15 | BAWAALIYU INSET Management for Anglophone 15 Nov-15 Dec, 2011
Countries in Affica (B)
16 | BADAR IKUWUTA | Improvement of Teaching Methodalogy | 3 Jan-3 Mar, 2012




6-5 Budget Expenditure

ANNEX &

" “Planped Armount Spent e et
. ponuat Amount.| - sofar | 2udget Execution
S (Naira) (Naira) ‘Rate -~ -
FME National INSET M&E 1,440,000 1,420,000
Local INSET M&E 800,000
INSET MGT WS for pifot states 1,019,000
INSET MGT WS for non-pilot siates 725008
Sub-fotal 3,984,000 1,420,000 35.6%
NTI National INSET 34,666,000 35,000,000
Locat INSETMAE 1,600,000
INSET MGT WS for pilot states 320,000
. Sub-fotal 36,586 000 35,000,000 95.7%
UBEC National INSET M&E 480,000 480,000
Local INSET MBE 800,000 800,000
INSET MGT WS for pilo! states 5,040,000 5,040,000
Sub-foial 6,320,000 6,320,000 104.0%
SUBEB Local INSET 272,889,600 60,000,000
(Kaduna) Locat INSET M&E 800,000 800,000
INSET MGT WS for pilot states 75,000
Sub-fotal 273,764,600 60,800,000 22.2%
SUBEB Local INSET 169,986,600 76,572,000
{Niger) f ocal INSET M&E 800,000 930,000
INSET MGT WS for pilot states 75,000
Sub-total 178,861,800 77,502,000 45.4%
SUBEB Local INSET 143,980,200 95,556,681
(Plateau} Local INSET M&E 800,000 3,000,000
INSET MGT WS for piiot states 75,000
Sub-total 144,855,200 98,556,681 68.0%
SUBEB Natiorial INSET 4,080,000
{ron-pllot states) JINSET MGT WS for non-pilot states 4,160,000
Sub-total 8,240,000 0 0.0%
LGEA Local INSET 6,480,000
INSET MGT WS for pilot states 650,000 240,000
Sub-total 7,130,000 240,000 3.4%
NCCE National INSET M&E 1,440,000
Local INSET M&E 320,000
INSET MGT WS 256,000
Sub-fotal 2,016,000 0 0.0%
TRCN |National INSET M&E 1,872,000 1,140,000
Local INSET M&E 240,000
INSET MGT WS 64,000
Sub-total 2,176,000 1,140,000 52.4%
NMC National INSET M&E 208,000
Locaf INSET M&E 240,000
INSET MGT WS 64,000
Sub-total 512,000 0 0.0%
NERDG National INSET M&E 208,000 578.680
Local INSET M&E 240,000
INSET MGT WS 64,000
Sub-total £12,000 h78,680 £13.0%




ANNEX 7
Schedule of the Mid-term Review Mission

Leader Cooperation Planning Evalyaifon Analysis
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“Signature:

In the Presence of:

Name: Dr. Ahmed Modibbo Mohammed

Designation: Executive Secretary ‘
Address: UnivershiNBasic Education Commission (UBEC)

-
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Name: Dr. AminWLadan Sharchu
Designation: Director General / Chief Executive Officer

Address: National Teacheys’ Institute (NTT)
Signature: ( j\i%& L

Name; Prof. Addison Mark Wokocha
Designation: Registrar / Chief Executive Officer
Address; Teachers® Registration Council é),f Nigeria (TRCN)

Signature: /t ./ ey

Name: Prof. Godswill Obioma
Designation: Executi

e Secrelar
Address: Nigeria iol&nd Development Council (NERDC)

Si gnature

Name: [shaya Dary Akau (OON}
Designation: Executive Chairman

Address: Kaduna@Basic Education Board (SUBEB)
Signature: ‘ .

Name; {brahim Uba Hassan

Designation: Executive Chairman

Address: Niger ?" Unj %ﬂBasic Education Board (SUBEB)
Signature: P o -

Name: Mrs. Gloria Lyop Mang
Designation: Executive Chairman

Address: Plateay, State Universal Basic Education Board (SUBEB)
Signatuyc:,&@\;%jﬁwu

Name: Prof. M. I, Junaid
Designation: Execufive Sccretar%'
Address: National Commission for Colleges of Education (NCCE)
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REVISED PROJECT DESIGN MATRIX (PDM)
Project Title: Strengthening of Mathematics and Science Education (SMASE) in Nigeria Phase 2

Executing Bodies:Federal Ministry of Education (FME), National Teachers Institute (NT1), National Commission for Colieges of Education (NCCE), Universal Basic Education Commission (UBEC),
State Universal Basic Education Boards {SUBEBSs), Local Government Education Authorities (LGEAs) in pilot states, and Japan International Cooperation Agency (JICA)

Collaborating Bodies: Nigeria Educational Research and Development Council (NERDC), National Mathematical Cenire (NMC), Teacher Registration Council of Nigeria (TRCN)
Coverage: 3 pilot states (Kaduna, Niger and Plateau} and other remaining states {33 states and Federal Capital Tertitory (FCT):
Duration: 3 years and 2 months (2010 - 2013)

The capability of prirnary school
pupils in mathematics and science
education in the country is
upgraded.

OvetalliGoa

ver2 April 26, 2012

examinaticns

- National assessment of UBE programmes.
» Monitoring of leaming achievement reports

- Classroom impact survey reports

Teaching skills of primary school
teachers in mathematics and
science in the country are upgraded
through institutionalized SMASE
INSET.

improved performance in

subject mastery, pedagogical skills, improvisation and resource utilization
as well as pupils’ participation in classroom activities
2.Regular SMASE INSET is conducted systematically.

+ Quality assurance reports
+ Classrcom impact survey reports

e Punos

The ability of prirnary school
teachers to conduct student
centered lesson in mathematics and
science in pilot states and the ability
of State Trainers as INSET
providers in primary mathematics
and science education in other
remaining states is enhanced,

By the end of the Project, the ability of primary school teachers in 3 pilot
states and State Trainers will improve in :

(For primary school teachers)

1. Lesson observation index obtained on a scale of 1 < x < 5 with x2 3 as
acceptable mean.

2. Pupits participation index cbtained on a scale of 1 < x <5 with x> 3 as
acceptable mean.

(For State Trainers)

1. Attitude of teachers to the teaching of mathematics and science index
obtained on a scale of 1 <z <5 with z> 3 as acceptable mean.

- Classroom impact survey

+ Project monitering and evaluaticn reports

-Teacher wili practice ASEI-PDSI
approach.

-State and Local INSET will be
implemented by each state's
initiative in other remaining states.
-Primary school teachers in pilot
states and State Trainers in other
remaining states will not leave the
teaching field for another profession
after training.

‘v
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1. The bedies / units fo impleme:
the Local INSET for pdmary scheol
teachers in the pilot states are
established,

¥
1(a} 24 Zonal Implementation Committees and 24 Zonal Coardinating
Uinits are established.
1(b} 24 Zonal offices are established using existing facilities.
1(c) 131 Local INSET centres are established using existing facilities.
1(d) Core Teachers work for the Project as facilitators.

2. The INSET for primary schoal
teachers are conducted and
assessed in pilot states.

By the end of the Project,

2(a) Teachers' participation index obtained on a scale of 1 <y < S withyz
3 as acceptable mean.

2(b) at least 35,000 primary scheol teachers participate in one Local
INSET (either Cycle 1 or Cycle 2).

2(c) Local INSET reperts are produced for each cycle of INSET.

Project monitoring and evaluation reports

3. The bodies/units to implement the
INSET at National and State levels
are strengthened.

By the end of the Project,

3{a) National INSET centre is established af NT, Kaduna.

3{b) Number of National Ceordinating Unit members is increased; at least
2 additional officers work far the Project as Unit members.

3{c) 5 fulliime National Trainers are appoinied.

3(d) SUBEB officers in all the non-pilot states understand the basic
concept of the National INSET.

3(e) State Implementation Coemmittee and State Coordinating Unit in other
remaining states are established.

3(f) A proper number of State Trainers are selected in the non-pilot stafes.

Project menitoring and evaluation reports

4. The National INSET for State
Trainers in other remaining states
are conducted and assessed.

By the end of the Project,

4(a) Modification of training materials and menitering and evaluation
instrurments for SMASE INSET cycle 1 te 3 is conducted.

4(b) Teachers' participation index obtained on a scale of 1 <y < 5 with y2
3 as acceptable mean.

4(c) At least 339 State Trainers participate in Cycle 1 of the National
INSET.

Project monitoring and evalustion reports

5. Supporting system for INSET is
strengthened.

By the end of the Project,

5(a) Over three news letters are published.

5(b) 3 INSET management workshops for stakehelders in each pilot siate.
5({c} 3 INSET management workshops for stakeholders in other remaining
states are conducted.

5{d) Sensitization workshops for stakeholders are conducted.

5{e) SMASE INSET guidelines are assessed and approved by FME.

5(f) SMASE activities and experience are incorporated into teacher
education policies, guidelines and programmes.

Project monitering and evaluation reports

ationai and State Trainers will not
leave teaching field for another
profession.

+Other training programmes will not
interfere with the training and
activities of the Project.

~There will be prompt release of
funds for the Project by the Federal,
State and Local Governments.
-The socio - political situation in the
pilet states will not affect the INSET
framework.




Igeria!

1«1 To inaugurate Zonal implementation Commitiee and Zonal Coordinating Unit.
1-2 To identify and equip SMASE Zonal offices.

1-3 To identify and equip Local INSET cenres.

14 To group Core Teachers 1o training centres.

18 To select trainees,

2-1 To modify training materials, monitoring & evaluation tools for local INSET.

2-2 To print and circulate INSET training materials to the Local INSET centres.

2-3 To conduct training for primary school teachers (200 participants per centre per
training).

2-4 To conduct monitoring & evaluation of Locat INSET.

2-5. Te conduct classroom impact survey on Local INSET.

2-8 To review and revise the guidelines for cascading SMASE INSET fo Local Level
based on Activity 2-1 to 2-5

2-7 Schocl Based Training is carried cut on frial to supplement the Local INSET

3-1To transfer National INSET centre frem NCCE to NTL

3-2 To equip the new National INSET centre.

3-3 To appeint full time National Trainers,

3-4 To conduct induction eourse {OJT) for full time Natiopal Trainers.

3-5 To implement advocacy and sensitization tours to the non-pilot states which have
not participated in the National INSET yet.

3.6 To estabiish and inaugurate State Implementation Committee/ Cocrdinating Unit.
3-7 To select State Trainers.

3-8 Te Increase number of NCU members.

3-9 Te equip NCU office.

4-1 Te modify training materiais and monitering & evaluation tools for National INSET.
4.2 Te conduct training for new State Treiners from cther remaining states,

4-3 To conduct monitoring and evaluation of National INSET.

4-4 To review and revise the guidelines for scaling up of SMASE INSET to 33 non pilot
states and Federal Capital Teritery based on activity 4-1 to 4-3

£-1 To examine the current policies as it relates to SMASE INSET.

5-2 To assist in ingorporating SMASE activities and experience into teacher education
policies, guidelines and programmes.

5-3 To conduct INSET management wotkshop for stakeholders (Education Secretaries
and Heads of School Services) in Local Gevernments in the pilot states.

54 To conduct INSET management workshop for stekeholders (Direclor in charge of
INSET and other 2 officials per state) in other remaining states.

5-5 To conduct advocacy / sensitizetion werkshop for supervisors and head teachers
using existing association such as COPSHON,

5.6 To monitor State INSET activities in other remaining states.

5-7 To develop SMASE INSET guidelines hased on activifes 2-6 and 4-4.

§-8 To assess and approve SMASE INSET guidelines by FME.

5-8 To assist in approving the SMASE INSET through JCGE and NGE.

5-10 To publish at least 3 Newsletters on the activities of the Project.

5-11 To promate and popularize the activities of the Project throligh the media and
other national and state education fora.

1. Federal Government of Nigera:

a. Office space and facilities necessary for the Project at the
National level.

&, Expenses for monitoring and evalyation of the Project.

€. Assignment of fuli time National Trainers to the Project

d. Assignment of full time Administrative Personnel to the
Project.

&. Expenses necessary for the implementation of the Project
{Running cast for training and so forth).

f. Project account.

2. State Government:

a. Office space and facilities necessary for the project at the
state level.

b. Expenses for menitoring and evaluation at the state and
local levels.

c. Assignment of State Trainers to the Project.

d. Assignment of administrative personnel to the Project.

e. Expenses necessary for the implementstion of the Project
at the state level {running cost for training).

3. Local Government:

a. Office space and facllities necessary for the Project at the
zonal level and Local INSET centres.

b. Expenses for monitoring and evaluatian at the local level.
. Assignment of Core Teachers to the Project.

d. Assignment of administrative personnel to the Project

&. Expenses necessary for the implementation of the Praject
at the local level (running cost for training).

214l
a. Overseas training for Project persennel,
b. Dispatch of expens.
¢. Provision of equipment, materials and machinery.
d. Expenses necessary for the implementation of the
Froject.

-Federal, State and Lecal
Governments will continue to
suppott the Project.

*SMASE — WECSA will
centinue to support SMASE
Nigeria.

~Teachers trained will not
leave the teaching profession.




5. EENUEDEE (PO)

. . ) )
Revised Plan of Operation (PO) Apil 26,2012 Revised
AL
) Responsibh / 2000 2001 2012 013

Crutpart Component Activities ESP::“ o pessan
1. The bodies / Cascading down 1-1 To inzugurate Zonal Implencatation scu
units to implement | SMASE INSET 0 |Commitlee and Zonal Coordinating Univ. g
the Local INSET for fLocal levelinpllet 75 i cquip SMASE Zomal offices. | SCHL ZCU, JICA

primary school
teachers in the pitat

States,

SCN. L0, Leral
TNSET cenlre

primary schoo!
teachers are
canducted mnd
assessed in piloy
States,

IMASE TNSET 10
Loeal level inpilet
States.

States (Keduna, -3 To tdentify nnd cquip Local INSLET conters.
Niger and Platean) manaper, JICA
are established. 1-4 Fo group Core Teachers o lepining contess. SCU, ZCU
-5 Fo seleet trainees. ZCU
2. The INSET far Cascading down 3. iR Lrain ot Trork
2 14 3-1 Te modify ralning matesials, monfiorfng & Nis, NCU

cvatuslion 1ools for Local INSET,

22 To print and circulate INSET umbning
molerials to the Local INSET cehters,

NTs, SCU, £LCU, CTs

23 Te conduct taindng for primary school
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