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3R Reduce, Reuse, Recycle 3R
ADB Asian Development Bank
AEC ASEAN Economic Community ASEAN
ASEAN Initiative on Environmentally ASEAN
AIESC . .
Sustainable Cities
AP Action Plan
ASC ASEAN Standing Committee ASEAN
ASEAN Association of Southeast Asian Nations
ASEAN Working Group on Environmental
AWGEE . g P ASEAN
Education
ASEAN Working Group on
. ASEAN
AWGESC Environmentally
Sustainable Cities
BKK Bangkok
CA Capacity Assessment
CADC Clean Agriculture Development Center
CBT Community Based Tourism
CD Capacity Development
CLMV Cambodia, Laos, Myanmar, Viet Nam
C/pP Counterpart
. . ASEAN
CPR Committee of Permanent Representative
10 ASEAN
DOA Department of Agriculture
DOE Department of Environment
DOH Department of Health
Department of Natural Resources and
DONRE p_
Environment
DOP Department of Planning
DPC Department of Pollution Control
DPWT Department of Public Works and Transport
EEA Environmental Education and Awareness
EQJ Embassy of Japan
ESC Environmentally Sustainable Cities




Food and Agriculture Organization of the

FAO . .
United Nations
GAP Good Agricultural Practice
GIZ Die Deutsche Gesellschaft fiir Internationale
Zusammenarbeit
GMS Greater Mekong Sub-region
GOL the Government of Laos
1Al Initiative for ASEAN Integration ASEAN
IPM Integrated Pest Management
JICA Japan International Cooperation Agency
Japan-Singapore Partnership Programme for
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the 21st Century
Lao PDR Lao People’s Democratic Republic
LATA Lao Association of Travel Agents
LHRA Lao Hotel and Restaurant Association
LNTA Lao National Tourism Administration
LPB Luang Prabang
Laos Pilot Program for Narrowing the
JICA-ASEAN
LPP Development Gap towards ASEAN
Integration
LPPA Agriculture Component of LPP
Environmental Management Component of
LPPE
LPP
LPPO Laos Pilot Project Office
LPPT Tourism Promotion Component of LPP
LTMB Laos Tourism Marketing Board
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Ministry of Information, Culture and
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M/M Minutes of Meeting
MOFA Ministry of Foreign Affairs
MOH Ministry of Health
Ministry of Natural Resources and
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Environment
MPI Ministry of Planning and Investment




MPWT Ministry of Public Works and Transport
Narrowing the Development Gap towards
NDG Wing the Develop brow ASEAN
ASEAN Integration
Lao National Socio-Economic Development
NSEDP
Plan 2011-2015
ODA Official Development Assistance
PDM Project Design Matrix
Provincial Information, Culture and Tourism
PICTD/ PTD o .
Department/ Provincial Tourism Department
PIU Project Implementation Unit
P/O Plan of Operations
PPC Plant Protection Center
R/D Record of Discussions
Regional Environmental Sustainabilit
RESCP g y
Cities Programme
SJET Short-term JICA Expert Team JICA
SWM Solid Waste Management
TC Technical Committee
TF Taskforce
Urban Development Administration
UDAA .
Authority
UEM Urban Environment Management
UNDP United Nations Environmental Programme
UNEP United Nations Educational, Scientific and
Cultural Organization
VTE Vientiane Capital
Vientiane Urban Development
VUDAA . . .
Administration Authority
WREA Water Resources and Environment Agency
XYB Xayabouri
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MINUTES OF MEETINGS
BETWEEN
THE JAPANINTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE LAO PROPLE’S DEMOCRATIC REPUBLIC
ON JAPANESE TECHNICAL COOPERATION
FOR THE LAOS PILOT PROGRAM FOR NARROWING THE DEVELOPMENT GAP
TOWARDS ASEAN INTEGRATION (LY1)

The Japanesc Mid-TermReviewTcam (hereinalter referred to as “JapaneseTeam”), orpanized
by the Japan International Coopetation Agency (hereinafler referied to as “JICA”) headed by Mr.
Koichi Takei, conducted the Laos-Japan-ASEAN Joint Mid-Term Review for the Laos Pilol
Program for Narrowing the Development Gap lowards ASEAN Integration (LPP)(hereinalter
referred to as “LPP™) from2ndto 21sthine 2013,

During its evaluation in the Lao People’s Democratic Republic (hereinafter referred to as
“Lao P.D.R.™), the Japanese Team andthe authoritics concerned ol the Government of the Lao
PD.R.formed the Joint Review Teamto cvaluate the performance and the achievements of the
Programthrough field surveys, exchange of vicws and a series of dliscussions.

As a result of thereview, both parties, the Japanese Team and the authorities concerned of the
Government of the Tao P.D.R. with concurrence of the ASEAN Secretariatagreed to report to their

respective authorities the matlers referred to in the document attached hereto.

Vientiane, Juncl9th, 2013
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My, Koichi Takei
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Team Leader Vice Minister. 2

Japanese Mid-Term Evaluation Team Ministry of Planning and Investment
Japan International Cooperalion Agency Lao P.D.R.

Dr, Lim Hong Hin
Deputy Secretary-General
Association of Southeast Asian Nations
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Vientiane, June 19th, 2013
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Mur. Koichi Takei M. Houmphanh Soukprasith
Team Leader Team Leader
Japanese Mid-Term Review Teamn Lao Mid-Term Review Team
Japan International Cooperation Agency Deputy Director Gencral

Department of International Cooperation
Ministry of Planning and Investment
Lao P.D.R.
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1. TIntroduction

The Laos Pilot Program for Narrowing the Development Gap towards ASEAN Integration (hereinafter
referred to as “LPP”) has been implemented since October 2010 with a duration of five years. LPP is a
collaborative prograin among JICA, the ASEAN Secretariat (ASEC) and the following ministries and departinents
of the Government of Taas (GO1):

e Departiment of Planning (DOP), Ministry of Planning and Investment (MPI);

o  ASEAN Department, Ministry of Foreign A ffairs (MOFA);

o Depariment of Agriculture (DOAY, Ministry of Agriculture and Forestry (MAF);

e Departiment of Pollution Control (DPC), Ministry of Natural Resources and Environment (MONRE); and

o Tourism Marketing Department, Ministry of Information, Culture and Tourism (MICT).

Since LPP has just passed the halfivay point, JTCA has conducted the Mid-term Review jointly with Lao
authorities in order to review the status of the program progress and to examine necessary measures to be taken

during fhe remaining implementation perind.

I.1 Purposc of the Mid-Term Review

The purpose of the Mid-Term Review inncludes the following points:

(1} To confirm inputs, accomplishment of activities and achievement of outputs at the mid-term point of the
Program, based on the Project Design Matrix (PDM).

(2) To evaluate the Program in terms of five evaluation criteria and to write a Joint Mid-Term Review Report.

(3) To clarify issues / concems for the latter period of the program and verify solutions,

(4) To make suggcestions and recommendations for the latter period of the program.

1.2 Members of the Joint Review Team

The Joint Mid-term Revicw Team (hereinafter referred to as “the Team™) consists of the following members:

(1) Lao Government Side

Naine Title Position in the Team |

=

. Somchith Inthamith Vice-Minister, MPI Advisor
Deputy Divector General of Department of
_International Cooperation(DIC), MPL
Deputy Direclor General of Asia-Pacific &
Africa, MOFA
Deputy Director of Plaming Division,

Mr. Houmphanh Seukprasith Team Leader

Mr. Mai Sayavongs Sub-Leader

. Somvang Phanthavong DOA, MAT Member
) i Director of Cooperation and Treaties .
Mr. Souksamone Pathammavong Division, DOP, MONRE Member
. . Deputy Director of Planning Division, .
Mr. Souksavanh Soulivong DOPE, MICT Membei
Mr. Soulisack Phonthachak Director of Planning and Budgeing Member

Division, DHUP, MPWT
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{2) JICA Side

Name

Title

Position in the Team

Mr. Koichi Takei

Chief Representative, JICA T.aos Office

Team Leader

M., Akira Matsumoto

President, A&M Consultant Ltd,

Member (Evaluation Analysis)

Mr. Atsushi Suzuki

Senior Consultant, A&M Consultant Ltd.

Member (Evaluation Analysis)

Ms, Tzumi lwaoka

Project Formulation Advisor, JICA Laos Office

Member (Evaluation Planning)

Me. Viengsavanh
Sisombath

Program Officer, JICA Laos Oflice

Member (Evaluation Planning)

1.3 Process aind Methods of the Vid-Term Review

(1) Process of the Mid-Term Review

The Mid-Term Review was conducted with the following two steps:

1) Step 1- Preliminary survey by members of the JICA side

The Program was evaluated through a preliminary survey of the Lao counterparts and Japanese experts using

questionnaires, as well as through field investigations of the program sites. The survey was implemented by

members of the JICA side responsible for Evaluation Aunalysis, Step | was conducted from 2nd to i 0h June
2013, a schedule for which is included in ANNEX [,

2) Step 2 - Joint Review

Taking the outcomes of the above step into account, the Tear carried out farther field investigations of each

companent program sites and held a series of discussions to review the program. The Team compiled their

findings into the Joint Review Report (this report) for inutual understanding. Step 2 was conducted from
11th to 20th June 2013 as showit in ANNEX 1.

(2) Evaluation Criteria

The Mid-Term Review was carried out in line with JICA’s Project Evaluation Guideline using the following

five evaluation criteria:

[) Relevance

Relevance refers to the validity of the Program Purpose and the Overall Goal in connection with the

development policy of the Lac PDR and the needs of beneficiaries.

2) Effectiveness

Effectiveness refers to the extent to which the expected benelits of the Prograim have been achieved as

planned. It also examines whether these benefits have been brought about as a result of the Project.

3) Efliciency

Efficiency refers to the productivity of the implementation process, It examines whether the inputs of the

program have been efticiently converted into Outputs.

4) Hmpact

Impact refers to direct and indirect, positive and negative impacts caused by the implementation of the

2
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program, including the extent to whicl the Overall Goal has been attained.

5) Sustainability
Sustainability refers to the extent to which the Program can be further developed by the Lao PDR, and
the extent to which the benefits generated by the Program can be sustained undler national policies,

tcchnology, systems and linance.

Before the commencement of the Joint Mid-termi Revicw, the Evaluation Grid was prepared to summarize

evaluation questions as shown in ANNEX 2 which was shared among the Team,

(3) PDMSs used for the Review

The Team conducted the review referring to the cuurent version of PDMs that were formulated for overall
program of LPP (LPPO) and the 3 components of Tourism Promotion (LPPT), Agricultme (LPPA) and
Environmental Management (LLPPE) respectively as shown in ANNEX 3 to 6.

2. OQutline of the Program

(1) Background

LPP is a unique modality to pursue a tripariite cooperation among the Government of the Lao PDR, the
ASEAN Secretariat, and the Japan Intcrnational Cooperation Agency (JICA). LPP was conceived to accelerate
socio-economic development of ASEAN Member States through a focused strategy to advance equitable
economic development, reduce poverty and address development disparities.

LPP was initiated in line with the JICA-ASEAN Cooperation Agreement concluded i June 2008 benween the
ASEAN Secretary General and the JICA President. This agreement provides, among other provisions, enhanced
parinership in supporting the ASEAN goal o realize ASEAN integration and community building by 2015.

With LPP, the Lao PDR serves as the pilot countiy in the development of the Cambodia, Laas, Myanmar, Viet
Nam {CLMV) — taking the initiative for ASEAN integration (JA1) to a new and innovative form of cooperation
and implementation — in support of the establishment of the ASEAN Community by 2015. LPP provides an
alternative and pioneering development model towards a more focused and coherent program of development and
technical cooperation for a single ASEAN country.

The narrative sunumary of the program prior to the Mid-term Review is as follows:

(2) Overall Goal
Measwres for Narrowing the Development Gap toward ASEAN Integration are established and regional

integration is promoted.

(3) Project Purpose
A lripattite cooperation mechanism among the Lao PDR, ASEAN Secretariat and JICA is established for
Narrowing the Development Gap toward ASEAN Integration,

Mot
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(4) Outputs
Qutput I: An appropriate implementation structure is established in the Lao PDR, through tripartite
cooperation, to promote measures for Narrowing the Development Gap towards ASEAN [ntegration.
Output 2: Implementation, monitoring and evaluation of the cooperation program are conducled through
appropriate mobilization of available cooperation resources derived from ASEAN Member States and Japan,
Ouitput 3: Capacity of the Government of the Lao PDR (GOL) to deal effectively with issues for ASEAN

integration is strengthened.

3. Accomplishment of the 3 Components and Overnll Program

Accamplishment of the Program was analyzed in terms of Inputs, Activities, Outputs and Project Purpose as
specified in the PDM and P/O. Results of the analysis were summarized first for the overall program {(LPPO)
followed by 3 companents {LPPT, LPPA, and LPPR),

3.1  Review on Overall Program (LPPO)
3.1.1  Actual Inputs

(1) From Lao Government

Actual inputs from Lao Government weie as follows. The details are shown in ANNEX 7,

1) Assignment of Lao counterpart personnel

2 oflicers of MP! have been assigned for the overall management of the program,
2) Office space and facilities for the Project

MOFA offered the premises of the LPPO office during the Program periods.
3) Budget

Information on the budget was not available to the Team.

(2) From JICA
The following items were the actual inputs from JICA to support the LPP implementation. The details are
summarized in ANNEX 7,

1} Assignment of experts
2 long-term experts, 1 shovt-term expert and a consultant have been dispatched by the time of the
Review.

2) Provision of equipment and facilitics
A number of office equipment and vehicles have been provided by JICA.

3) Finaneial support for local expense

A total amount of USD 430.4 thousand was spent during the period fiom October 2010 to March 20§2.
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3.1,2  Achievement of Outputs

(1) Qutput |

Output 1:

An appropriate implementation structure to promote measures for Narrowing the Development Gap
towards ASEAN Integration is established in Lao P.D.R. through tripartite cooperation.

Indicators (PDM Ver. 1)

Achievement Level & Prospects

1-1 | Tripartite Cooperation Unit is » Tripattite Cooperation Unit has been established and is functioning,
set up no later than March 2011, although the involvement of the ASEC has to be lurther clavified.
1-2 | Practical annual plans are * So far the Steering Comnnitiee Meeting has been organized every year

formulated in the first quarter of
every year,

diring the first quarter of the year, Annual plan of each component as
well as that of LPPO have been reported, discussed and approved.,

(2) Output 2

Output 2: | Implementation, monitoring and evaluation of the cooperation program are conducted through
appropriate mobilization of available cooperation resources derived from ASEAN Member States
and Japan,

Indicators Achievement Level & Prospects
2-1 | Inputs for promoting safc and * Contribution of resources from GOL in cach component bas not

quality agricultural products,
environmentally sustainable cities
and tourism promotion by making
use of resources of Laos are
mobilized at XX% of the annuat
plan.

been measured quantitatively. It deems that financial contribution
from GOL has been minimal. As for LPPO, MOFA offered the
premises of the former Polish Embassy for LPP Program Office,
which could be considered a big contribution of GOL in kind.
Regarding to ASEAN initiative which is embedded into policy or
national documents in each cooperation sector,  First of all, LPP
itself is approved as national program of GOL in alignment with
National Socio-Economic Development Plan (NSEDP).
Furthermore, ESC guidelines have been compiled and (he country—
wide dissemination has already started through workshop for even
non-pilot provinces.

(3) Output 3

Output3d: | Capacity of the Government of Lao P.D.R. to deal effectively with issues for ASEAN integration is
strengthened.
Indieators Achievement Level & Prospects

3-1 | Concerned ministries and ¢ During the preparation period of LPP, ASEAN Axwarcness Session

agencies understand purpose of
ASEAN Integration,

was organized jointly by JICA, MPI and MOTA for those who
would be involved in LPP. In Jan. 2013 the first official seminar on
ASEAN Awareness was held and central and provincial officials
being involved in the LPP components were invited to enhance their
knowledge on ASEAN Integration itself and also the position of LPP
in the context of ASEAN Integration, Afier this seminar, some Lao
officials started talking about their works in connection with
ASEAN Integration, which could be recognized as an empirical
ovidence of their awareness of ASEAN Integration.

Number of presentations on LPP
as a new modality of ASEAN

With the purpose of recognition of LPP as a new maocality of TA,
the progress of LPP has been presented for seven consecutive times

5
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Integration made at ASEAN
arcnas.

as follows:
I} Mar, 2010: 36th [AI TF Meeting
2} Qct. 2010: 37th IAI TF Meeting
3) Mar. 2011: 38th TAI TF Meeting
4) Sept. 2011;39th A1 TT Meeting
3) Mar. 2012: 40th TAI TF Meeting
6) Oct. 2012:4 1th 1AL TIF Meeting
7y Apr. 2013:42th [AT TF Meeting
< Aside from the above, the concept and mechanism of LPP was
presented ot NDG Lecture Series No.2 at ASEC on [6 May 2013,

The Number of activities of
Narrowing the Development Gap
towards ASEAN Integration
implemented wirder the concerned
ministries and agencies of the
Government of Lao PDR.

¢ Since each component was designed to address LAl Work Plan 2, all
e activities in LPP were supposed to be implemented in this fine,
LPPA has attetided ASEAN GAP Working Group meeting twice.
LPPE has been active to disseminate the ESC Guidelines in every
provinee. LPPT has tried to cateh up the ASEAN standard on the
community-based tourism.

313  Achievement of Program Purpose (Prospect)

Program Tripartite cooperation mechanism among Lao PD.R., the ASEAN Secretariat and JICA is
Purpose: established for Narrowing the Development Gap towards ASEAN Integration,

Indicators Achievement Level & Prospects
3-1 | Aections described in Roadmap for | * The Project components (tourism promotion, safe and quality

an ASEAN Community
20092015 and corresponding to
the target sectors under the project
(tourism promotion, safe and
quality agricultural products and
civironmental management) are
implemented in Lao PDR.

agricultural produets and environmental management) were
determined under the mutual consultation among various

stakeholders in GOL and formulated in alignment with Roadmap for

an ASEAN Community 2009-201 5(especially IAl Work Plan 2} in
consultation with ASEC, The cooperation program in each
component has been carvied out partially as planned.

Working guidelines on tripartite
cooperation mechanisi is
etaborated.

« Working framework on a practical tripartite cooperation mechanism
has been placed with concise explanations of the function of each
stakeholder (see the attached “Working Mechanism of LPP), This
working mcchanism has been shared in several occasions wilh
ASEAN Member States (JAI Task Force) and dialogue
partners/devclopment partners.

3.1.4  Achievement of Overall Goal (Prospeet)

Actions for Narrowing the Development Gap towards ASEAN Integration are progiessed and
Overall Goak: - . e
regional integration is promoted,
1. The gap in GDP per capita between Lao P.D.R, and ASEAN Member States is reduced by
; XX%.
Indicators: 2. The gap in poverty rate between Lao P.D.R. and ASEAN Member States is reduced by
XX%.

Overall Prospeet forr Achievement of Overall Gopl:

The quantitative indicators (%) mentioned in the columns of verifiable indicators have not been discussed or

6
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verified. Tt seems not to be tangible to verify the sole contribution of LPP to redice the gap in GNP or poverty in

Laos. Instead, it would be more feasible to measure the gap reductian in TTwnan Developnrent Index (HDI)

between Lao and ASEAN-0 average which could make contribution to NDG and further to ASEAN integration.
*HDI was devised to shift the focus of development economics from national income accounting (o

people-cenicred policies.

J.1.5 Program Implementation Process

(1) Tmplementation structure and mechanism

The implementation mechanism and structure of LPP ave shown in the diagrams below (Figure 3-1 to 3-3).

The Program has almost been smoothly implemented along the Plan of Operation PO although the LPPA

component started much later than two other components.

J A Working Mechanism of LPP

e A kY A Ry
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(2) Implementation of the prograin activities

¥

v

The implementation mechanism and structure of LPP are shown in the diagrams above. The Program
has almost been smoothly implemented along the PO although LPPA was started much later than two
other components.

Assignment of C/Ps and dispatch of JICA experts were appropriate for the cffective implementation of
the Project even though some human resource assignment was delay.

With strong commitments among (hree parties (GOL, ASEAN Secrelariat and JICA), the current JCC
has properiy functioned as a project steering organization.

In design and implementation of the Project activities, enthusiastic participation and involvement of the
project-related stakeholders were major contributing factors for increasing both the effectiveness and
efficiency of the Project,

In addition to the JCC/management meeting, regular meetings were held and therefore sufficient

communication among the program team members among three parties was ensured.

(3) Contributing Factors

Factors concerning the Planning;

»

1t is fmportant that this LPP program has been designed by the mutual consultation with three parties
(GOL, ASEAN Sectetariat and JICA), and alsa addressed and responded to the specific needs of GOL
within the context of ASEAN Integration,

GOL attaches high importance to ASEAN as shown by the high-level commitment, and the

well-functioning internal coordination mechanism among MOFA, MPI and other line ministries.

Factors concerning the Implementation Process:

>

LPP was eventually integrated into the NSEDP (2011-2015), which contributed to enhancing the sense of
ownership of GOL,
Each component explored effective collaboration with a relevant ASEAN sectoral body, which further

developed the sense of ownership.

() Prohibiting Factors

Factors congerning the Planning:

»

The pilot areas of each component are placed in different locations so that joint-effort activities or cross
sectoral activities were difficult to be formulated and thus very little syneigy effects among 3

components was cbserved.

Factors concerning the Implementation Process;

»

The progress and working mechanism of LPP have been presented in AT Task Force meetings since

2010, and the discussion to endorse LPP as a modality in ASEAN is still on-going.
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3.2 Review on Tourism Promotion Component (LPPT)
3.2.1 Actual [apufs

(1) From Lao side
Actual input from GOL for LPPT was assignment of 4 Lao counterpart officers; | at MICT HQ and 3 in the 3

pilot provinees. The details are shown in ANNEX 8.

(2) From JICA
The following items were the actual inputs from JICA to support the component implementation. The details
are summarized in ANNEX 8.

1) Assignment of experts
4 Japanese Experts have been dispatched to Lao PDR.
2) Counterpart training
[0 training courses have been undertaken for C/Ps in Japan, Indoncsia, Singapore, Thailand, and
Malaysia.
3) Provision of equipment
Office and field equipment required for the component activities were procured and provided.
4) TFinancial support for local expense

A total amount of JPY 23.8 million was spent during the period from February 2011 to March 2013,

3.22  Accomplishment of Activities

Activities of LPPT commenced in February 2011 when the Japanese experts were dispatched to the country.

The LPPT team consisting of Lao C/P officers and Japanese experts has camnied out activities according to the
tentative PDM and P/O which were prepared at the time of [.PP preparation in 2010. The activities undertaken so
far and plans for the remaining period of LPPT are summarized in ANNEX 9. The progress status of the activities

according to the P/O is shown in Table 3-1 on the next page.

3.2.3 Achievement of Outputs

Achievements of the {hiee Qutputs were examined according to the Indicators defined in the {entative PDM

(ver. 1) and the results were sumnmarized below.

(1) Output |

Qutput 1; | Through collaboration between the public and private sectors, tourism marketing and prometion
activities for tourism products derived from appropriate and sustainable use of tourisin resources of
Laos are conducted effectively, including organization of Visit Laos Year 2012.

Indicators (PDM ver, 1} Achievement Level & Prospeets
[-1 1 Tourism Marketing and Promotion » Tourism Marketing and Promotion Sub-Commitlee for Visit
9

- Pht }N



Sub-Committee for Visit Laos Year
2012 is established by the end of

Laos Year 2012 was established together with other
sub-commiitees on August 10, 2010 by Minster’s Decree 0446 of

March 2011, MICT,
1-2 | Database of tourism products is e The programming of database was established by the end of
established by the middle of 2011, August 201 1. Simultancously, MICT staff training for data input
and database operation was also conducted.
1-3 | Tho number of promotion activities ¢ More than 20 promotion activities and events were organized in
conducted by the end of 2012 is more l.aos by the end of 2012,
than XX,
Table 3-1: Progress status of the LPPT activities
: At the lime of Mid-lerm Reviaw {June J013)
Category by Output Fia:n';led Activities Progress Status of Planed Auuvigé;

4

Quiput 12 Through coltakoration
heabwean the public and privale
sectors, lowism markeling and
premotion eclivities for teurism
products derived from appropriate and
sustainable use of fourism rasources
of Laos a1u conducled effectively,
inchuding organizalion of Visit Laos
Year X112

1-1 Sal out the information on tourism administration
slruchire and current situation of toudsm prometion in Laos,
and conduct a complementary survey.

1-2 Strenglhen the netviork among tourism selaled
ofrgenizations under MICT's nitlaliva.

1-3 Supporl operation of Towism Merketing and Promotian
|5ub-Gemmiliee for Visit Laos Year 2012

1-4 Establish a data base of lourism products ulifizing
spprepriately and sustainably resources of Laos.

1-5 Organiza exchange pregrems to slrengthen the capaciy
of the Sub Commillce.

-6 Support the Sub-Commitlee lo formulate tourism
mrarketing and promolion strategy and aclien plan fer Visit
Lzos yoar 2012,

1-7 Improve and cieate tourism promclion tools.

1-& Provide technicet supports fo promotion events for Vist
Laos Year 2012 in Laos.

1-9 Parlicipata and join in tourism promalicn svanls in mejor
source countries and ASEAN member slates.

{-10 Summarize: recommended measures for teurism
markeling and promotion la ba integralad Inla tha Tourism
Deve'opment Stralegy and Action Plan 2016-2020.

Qutput 2; In pilot provinces, through
coliaboration between MICT and
PICTOs, tourism development by
making appropriate and sustainahle
use of lourism rescurces of Lacs and
contrbuling to focal residents, Is
premoted.

2-1 Sslect pilol provingos,

2-2 Conducl abaseline survey on Eourist sites and preducts in
piol provinces.

2-3 Organiza kouriem markeling and pronmotion lroinng
targated for PICTO staff in pilot provinces.

2-4 Pravide tourist iInformalion materials I piiot provinges.

2-5 Prepare guidelnes, repor forms and menitering tools for
community- based {owrism (CBT) development

2-6 Launch pubtc awareness programs fof tcurism promolion
in picl provinces.

2-7 Organize community-based lourism development Ira'ning
in pilet provincas.

2-8 Based on Lhe guidelings prepared, implemant community-
based lowism davelopment in pifot provinces.

Qulput 3; Tourism promolion
activifies through collaboalion
batwaeen KICT and PICTOs by
n:axing appropriate and sustainable
use o lourism resources afe
disgeminated lo olher ar¢on and
pIOVINCas.

3-1 Summarize recomymendalions for louriam premelion
through apprepriate and sustainable use of taurism rosourcas
of Laos, based on the rasults of Qulpul 1 and Qulpyt 2,

3-2 Organize dissemination seminars.

compleled; 4: Completed.

10
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(2) OQutput2

Output2: | In pilot provinces, through collaboration between MICT and PICTDs, tourism development by
making appropriate and sustainable use of tourism resources of Laos and contributing to local
residents, is promoted.

Indicator (PDM Ver, 1) Achievement Level & Prospects
2-1 | The number of tourist information ¢ Tourism website, tourist information master file and tourist
materials provided by the end of direction signs are provided in cach pilot provinee. 6 typces of
2012 is more than XX types. brachures by own financial sources are available in the 3 pilot

provinees,

2-2 | The number of community-based ¢ During the fust two years, CBT activities were conducted at 11
tourism development completed by sites in the 3 pilot provinces,
the end of March 20135 is more than
XX sites,

(3) Output3

Quiput3: | Tourism promotion activities through collaboration between MICT and PICTDs by making
appropriate and sustainable use of tourism resowrces are disseminated to other areas and provinces.

Indieator (PDM Ver. 1) Achievement Level & Prospecis

3-1 | Recommendations for cstablishinga | ¢ N.A. (No activities undertaken by the time of the Review)
molel is provided by the end of
2014.

3-2 | Dissemination seminar is organized | ¢ ditfo
for all the provinces in Laos by the
end of March 20135,

3.2.4  Achicvement of Project Purpose (Prospect)

Project Through collaboration between the public and private sectars, and between MICT and PICTDs, a
Purpose: | tourism promotion mechanism by making an appropriate and sustainable use of tourism resourees of
Laos including nature, culture, history and folklore is established.

Indicator (PDM Ver, 1) Achievement Level & Prospects
1, | The munber of tourists to | = Increase ration in 2011- 2012 : 22% (Total) <24% (Asia & Pacific), 2%
Laos is steadily increased (Europe), 8% (Americas)> (rcfer to Figure 3-4 below)
by at least XX %
annually till 2015, — ————

1,500,000

3,000,000
2,500,000
2,000,600
1,500,000
1,000,000

500,000

2010 2011 012

Figure 3-4: Number of Tourist Arrivals in Laos
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2. | Media exposure of Lao ¢ Distribution of numbers of video clips related to tourism in Laos on

tourism in source YouTube among lop 200 clips: 7 in 4 years ago, |2 in 3 yews ago, 31 in 2
countries is increased by years ago, 36 in | year ago and | 14 within | year. Annual Growih Ratio
XX % in 2015, during the last 5 years is 100.89%.

» “Visit Laos Year Facebook™ started inn July 2011 has been sinoothly
operated, and the nwmber of access & subscribers (followers) have been
constantly increasing, As of the end of 2012, the number of followers
reached 4,500 in the world.

3.2.5 Project Implementation Process

(1) Implementation structure
The implementation mechanisin and structure of LPPT are shown in Figure 3-5. The LPPT component has
been smoothly implemented atong the Plan of Operations although the government structure was reformed fiom

former “LINTA” to “MICT™ as unified bigger organization, some activities were canceled or delayed.
Y

LPPT Impiementation Structure

Mirdstey of bebaremtion, Colturz ard Tourken l—papt of Tourism Davelo prnzrl

Nir.Saly Phimphinith
Egt i Tourizrm Maragame ml

0G, Dapt of Tourizm Markaetirgand
Prormatioenf/ PP MainCourterpart

[ Hrammowre FCTO] | savarwakb £ICTD] [ CrampamhPICTD |

Pilet Distdst Pilat Disteints Mt Districts
Distria Toursm, Information Olstrict Tourkm, Infarmation Distrid Taurarm, Infommation
and Tourism Office and Taurism office and Tawrism Offige

Pilat Villagss
Head of the vitlag:

Filot Villaga Pilor Villages
Head ofthe vifiag Head afthe villa
(Remark) LFPT:Touris mComponent ol LPP

FICTD; Provinciat Infarmattan, Cuttur: and Taurkm Depantmeant

Figure 3-5: Implementation structure of LPPT

(2) Contributing Factors

Factors concerning the Planning;

¥ It is important that tourism development has been assisted by JICA continuously, so the relationship
between Laos and Japan was strong and easy to start this LPPT component.

Factors concerning the Implementation Process:

»  GOL prioritizes towism development and promotion, in particularly toward the Visit Laos Year 2012 as

12
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evidenced by their eagemess and also expectation toward ASEAN integration.

(3) Contributing Factors

Tactors concerning the Planning:

»  While planning LPPT, in spite of past implementation experience of tourism development in Laos and
possible collaboration with other component, there was no collaborative manner of the selection on the
pilot provinces and CBT activities. Synergy effects with other LPP components have not yet been
realized.

Factors concerning the Implementation Process:

»  Due to the organizational reform on MICT as well as abseiice of Japanese experts, some activities were

canceled or delayed,

3.3 Review on Agriculture Component (LPPA)
3.3.1 Actual Inputs

(1) From Lao side
Actual inputs from Lao Government for the LPPA were as follows. The details are shown in ANNEX 10.

1) Assignment of Lao counterpart personnel
4 officers have officially been assigned by Ministry of Agriculture (MAF) to the Project.
2) Office space and facilities for the program

12 hectares of farmland and annexed facilities have been allocated for setting up a demonstration farm.

(2) From JICA

The follosving items were the aetual inputs from JICA to support the component implementation. The details

are summarized in ANNEX 10.

1) Assignment of experts
I long-term expent has been assigred since May 29, 2012.
2) Counterpart training
Oveirseas trainings (study tours) were organized in Thailand and Viet Nam.
3) Provision of equipment
Farm equipment for the GAP demonstration farm at CADC valued at USD 132.2 thousand has been
provided.
4} Financial support for loeal expense

A total amount of USD 320 thousand was spent during the period from December 2011 to March 2013,

TR
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3.3.2  Accomplishment of Activities

Some preparation works for LPPA (setting up demonstration farm at CADC) had been carricd out by the

LPPO experts since late 2011. Actual aetivities commenced in May 2012 when a Japanesc long-term cxpert was

dispatched to the country. The LPPA team consisting of Lao C/P officers and Jopanese expert has been carrying

out activities according to the tentative PDM and PO which were preparcd by the LPP preparation mission in

2010. The activilics undertaken so far and plans for the remaining period of the component arc summarized in

ANNEX 1. The progress status of the activities according lo the P/O was shown in Table 3-2 below.

Table 3-2: Progress status of the LPPA activities

Al the tme of Mid-lerm Review (June 2013}

Calegory by Output

Praniéd Activities

T Progress Status of Planned Aotlvitles

t«1 Revigw and analysis of policies and regufalions,
institulional arrangements and thel: capedties, on-farm
practice.

1-2 Market study and ils analysis,

Outpul 4: Roadmap for introduction of
ASEAN GAP Is developed.

1-3 Siakohalder consuitation for institutional develapment of
GAP,

1-4 Dovolopment of a readinap fur ASEAN GAP Introduction.

Quiput 2: GAP s inlroduced in the
plot siles.

2-1 Seleclion of the pilot sites.

2-2 Develop regulalion and code of pra¢lice in consullation
vilh stekeholders.

2-3 Provide lraining for ASEAN GAP intreduction in the pito!
sites.

2-4 Tes! cede of practice on pilot farms and modiy as
required.

2-5 Devafop effeclive comptiance mechanism.

2-G Feadback the tes? results {o the Readmap.

Catpert 3: Capacities of relevant
officials of MAF and ather
stakeholders are sbrenglienud.

3-1 Capacity develepment of relevant officials af fAF and
athers through the activilies above for CUTPUT 1 & 2.

3-2 Share expenence v ASEAN memiber states.

3-8 Train efficlals of MAF und stakeholders other than pltol
sitas,

3-4 Publicrelations end awareness building of GAP.

“Progress Stalus of Planned Aclivities™ is based on self-assassmant by tha project team usiag 4 scales: 1 Mot undestaken; 2 In the procass; 3 Almost

comglieled; 4: Complafed.

3.3.3 Achievement of Qutputs

Achievements of the three Outputs werc examined according to the Indicators defined in the tentative PDM

(ver. 1) and the resulis were summarized below.

(1} Output |

Output 1; | Roadmap for introduction of ASEAN GAP is developed.

Indicator: | By the end of the project, a roadmap for the introduction of ASEAN GAP is developed.
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Overall Achievement and Prospect [or Qutput 1:

The Standard Division of DOA is responsible for conducting the study on policies and regulations, and
institutional arrangements and on-farm practices, and has collected relevant information. Farmer’s group
meetings were organized in 2 pilot areas of Vientiane Capital and Vientiane Province several times in order to
study on-farm practices. Further analysis on the results shall be conducted and the results will be compiled in

the final report.

The Plant Protection Center (PPC) of DOA is responsible for conducting a survey on pesticide residue on
farms, and has collected information in 5 provinces. The results have been compiled in a report.

The Project has developed the Work Plan 2012-2015 which was presented to the stakeholders in a planning
workshop held in October 2012, The Work Plan will serve as a basis to formulate the Roadmap that will
include long-term plans for introduction of the ASEAN GAP to Laos.

(2) Output 2

Ouiput 2

| GAP is introduced in the pilot sites.

Indicator (PDM Ver. 1)

Achievement Level & Prospects

2-1 | By the end of the project, « The project has selected 58 farmers in 8 villages of 4 districts in Vientiane
xx% of the targeted Capital, and 165 farmers in 23 villages of 5 districts in Vientiane Province.
producers in the pilof sites
lrave infroduced GAP,

2-2 | By the end of the project, s At the time of the Mid-Term Review study, no [armers have introduced and
xx% of the GAP been undertaking the GAP across the country. It is not possible to assess
introduced producers the feasibility of this indicator.
operate GAP propexly.

2-3 | By the end of the project, ¢ The Lao Govermment has established a structure for the GAP introduction

an institution for GAP
operation is established and
properly funetioned.

and certification by setting up Board of Director (BOD} and its
sub-committee, LCB (Lao Certiftcation Body); CC (Certification
Committee), CB (Certification Body) in MAF. At the field levels, ICS
{Internal Control System) will be set up for each farmer’s group.

¢ Tt was difficult for the review team to predict the extent to which this
organizational structure is operational due to lack of information.

Overall Achievement and Prospect for OQutput 2:

+ Since mnost activities are at preparatory stage, it is too early to assess the achievement level of Quiput 2,

(3) Output 3

Quiput 3

| Capacities of relevant officials of MAF and other stakeholders are strengthened.

Indieatoy (PDM Ver. {)

Achievement Level & Prospects

3-1 | Relevant officials of MAF | ¢ 29 officers including 24 Farm Advisers of PAFO and DAFO in 2 pilot
can manage the GAP areas have been trained on the operation of GAP by the staff of CADC and
operation. Standard Division. According to the examination undertaken at the end of
the training, the score marked more than 85% on average. However, it is
difficult to judge the capacity of these officers to manage the GAP
operation at this stage.
3-2 | Relevant officials and ¢ Farm Advisers who will provide GAP training to candidate famers are

extension workers of MAF

currently being trained.
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can provide GAP training
to prochucers,

3-3 | Understanding on GAP is ¢ One-day GAP introduction workshops were organized for 3 times for

deepened among provincial relevant officers and stakeholders in the pilot areas. However, it is difficult
agricultural officials in for the Review Team to judge the level of understanding of the workshap
other areas. participants on the GAP,

3-4 | Stakeholders’
understanding on GAP is
deepened in the pilot areas,

Overall Achicvement and Prospect for Quiput 3:

e Since most activities are at preparatory stage, it is too early to assess the achievement level of Oulput 3 oo,

3.3.4  Achievement of Project Purpose (Prospect}

Project GAP is infroduced for safe and quality agriculiural products promotion in Lao PDR,
Purpose:

1. By the end of the project, institutional arrangements are setup to expand GAP to other areas.

Indicators: | Production and traded volume of GAP certified products in the pilof areas.

Overall Prospect for Achievement of Project Purpose:

* As for the first Indicator, since meaning of the term “institutional arrangements” is vague, it is difficult to assess
its achievement level. As reported above, the Lao Government has been setting up organizational stsueture for
GAP introduction and cerlificalion in MAF with assistance from GiZ projeet. The GAP introduction and
certification system is not yet operational at the time of the Review. Hence, it is not yet at the stage of expansion
to other areas.

* No information to examine the second Indicator has been collected by the component. In fact, no farmers have
so far started production by following the GAP standard in the pilot areas or even across the country.

¢ Looking at the attainment status of Indicators, it appears too early to assess the achievement level ol the Project
Purpose of LPPA, Amendments of the Indicators are required to make them more specifie.

3.3.5 Project Implementation Process

{1} Implementation structure

The CADC of DOA under MAT has been undertaking the LPPA component activities in collaboration with
Standard Division and PPC under the same department. While 4 officers of CADC were originally appointed as
C/P for the component, | ofticer has been transferred to other program after the component commenced the
activities; hence, 3 C/Ps have been working closely with the Japanese expert on the GAP introduction, Apart from
the officially appointed C/Ps, a good number of officers of the Standard Division and the PPC had been
patticipating in the component activities depending on the requirements {e.g. as resource persons for the GAP
training). Therefore, a good collaboration mechanism to carry out activities has been set-up in the DOA, A 12 ha
demonstration farm was established on the CADC farmland in the Vientiane suburbs with financial and technical
assistance from JICA where several crops have been grown following the GAP standard, The farm is expected to
play a modet for the GAP producers in the near future.

The Standard Division is responsible for formulating the polieies and regulations regarding GAP

16
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implementation. The Certification Body for GATP has been set up in the division with assistance from GIZ project
based in Thailand. The PPC has laboratory facilities and equipment for chemical analysis required for the GAP
certification including pesticide residuc and soil analysis. Since the capacity of the PPC is currently not sufficient
to carry out accurate analysis requived for the GAP standard, the samples need to be sent to other institutions
including a lab in Thaitand particularly for the pesticide residue analysis in the samples which is a major factor to
induce the analysis cost.

On the other hand, the dissemination and extension activities of the GAP need to be camied out in
collaboration with provincial and district agricultural officers of local governiment (PAFO and DAFO). The LPPA
has selected in the pilat arcas; therefore, capacity development of local officers in the 2 areas rcgarding the GAP
operation has started. They are expected to play an important role in training and supervision of the target farmers

in the pilot areas.

(2) Monitoring and reporting system

Formal structure to manage the LPPA activities such as Technical Committee (TC) or Steering Committee
(8C) has not been organized since the component statted the activities. It secems that the C/P officers and expert
have informal meetings when needs arise, through which most decisions are being made. According to the main
C/P (the projeet manager), however, he reports the progress or activities of the LPPA to the management level of
DOA including Director General regularly in the management meeting of the department. Any type of regular
reports on the overall progress of the LPPA has never been compiled by the team. The monitoring and reporting

system for the component needs to be improved in the remaining period.

(3) Contributing factors
The Team has observed the following points as contributing factors to the implementation of the LPPA
component.
v" Existing good collaboration mechanism with GiZ, Project.
v Existing opportunities to learn experiences of GAP introduction from other ASEAN countries.
v Laos has already had experience on certification of the organic farn products, some of which could be
utilized in the GAP certification process.

v Increasing awareness towards food safety and quality in the general public.

(4) Challenges

Laos has developed the national GAP standard by following the ASEAN GAP but is still facing a number
of challenges in terms of actual implementation of the GAP in the country, In order to institutionalize the
GAP implementation, development of a roadmap, that should include a long-term vision and action plans to
implement the GAP across the country, is essential. For this purpose, ccordination among the Standard
Division, CADC, PPC needs to be further strengthened.
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3.4 Review on Environment Management Component (LPPE)

3.4.1

Actual Inputs

(1) From Lao Government

Actual inputs from GOL were as follows. The details are shown in ANNEX 12,

D

2)

3)

Assigiment of Lao counterpart personnel

A total of [0 officers have been assigned as C/Ps at the national level including the manager and
coordinator, 10 in Yientiane Capital {VTE), 10 oflicers in Luang Prabang (LPB) and 8 officers in
Xayabouri (XYD).

Office space and facilities for the component

An office in the Ministry of Natwral Resources and Environment (MONRE) HQ building has been
allocated to the Japanese Expert team.

Budget

Information on the budget was not available to theTeam.

(2) From JICA
The following items were the actual inputs from JICA to support the component implementation. The details

are sunmarized in ANNEX 12,

b

2)

3)

4)

3.4.2

Assignment of experts

7 short-term Expeits have been assigned by the time of the Review

Counterpart training {in ASEAN countries and Japan)

Overseas trainings were organized for C/Ps in Victnam, Thailand, Tndonesia and Japan,

Provision of equipment and construction of facilities

Equipment and facilities required for the LPPE aclivities have been provided through JICA Lacs office
and Expert team,

Financial support for local expense

A total amount of USD 1,161 thousand was spent during the period from: August 2011 to March 2012 and
USD 1,252 1housand is expeeted during the period from April 2012 to September 2013,

Accomplislhiment of Activities

Activities of LPPE commenced in August 2011 when the Japanese short-term experts were dispatched to the

couniry. The project team consisting of Lao C/P officers and Japanese experts has been carrying out activities

according to the PDM and PO which were prepared at the beginning of the 1.PP with some modifications having

been made in the course of the implementation, The aclivities underiaken so far and plans for the remaining period

of the LPPE arc summarized in ANNEX {3 on the next page. The progress status of the planned activities is

shown in Table 3-3 on the next page.
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Table 3-3; Progress status of the LPPE activilies

At the time of Mid-term Revievs (Juna 2013}
Progross Status of Planned Activitles

Catagary by Quiput Planned Activitios

§-1 Basic sypwironmental information of pilod cilies are collected
and analyzed

1-2 Laws, slrategias and aclion plans for environmental
management are collecied and analyzad.

i-3 The best practices of UEM in ASEAN countrias are
raviewed and thelr.applicability to Laos is analyzed,

Output 1: The Guidelines on ESC is —
formulated and disseniinated hased  |1-4 The enviranment and develapmiant visions for the pilal

an the Natisnal Environmental cities are formutated,
Stralegy 2020 and relaled sirategies
and aclion plans.

1-6 The cooparalien seenario for the environment and
develapment of the pllol ¢ilies are formutated,

1-6 The ESC Guidalines of Laos ere formutated,

1-7 The ESC Guidelises of Laos are finalized and tha manust
far the guidelines is prepared.

18 Dissemination aclivities of the ESG Guidelines ae
implemented to other {ncn-pilal} cities.

2-1 The pilot projects for urban emdrommental management
Qutput 2: Urhan environmental are seleclad.

management (SWM) in the three pitot
cities Is Improved based en the
Guidelines on ESC. 2-3 The pllot projecis are implemented.

2-2 The pilol projects are planned,

2.4 The results of the pilot projects are presented.

3-{ The best practices of community-hased UEM In Laos are
reviewed.

3-2 The best practices of Community-basad UEMN In ASEAN
Countrins are reviewed and their applicability to Laos is
analyzed.

3-3 The environmantal aducalion and awarensss (EEA)
pragrams for SWM lmproverent in the pilol cifes ara
formulated.

Culput J: Community-based urban

anvironmental managenent for SWM . . - L
is promoted in the three pilot cites,  [3+4 The EEA pilal prajects to facilitate Aclivity 2.2 are planned.

3-5 EEA Toals for SWM are developed and the
irplemantation systent is enhanced.

3-6 The EEA pilot prejects are implemented,

3-7 The resulis af the EEA pito projecl are analyzed.

3.8 The EEA pilof prejects are presented in collaboration vith
Activity 2.4

*Progress Slatus of Planned Activities™ is based on seif-assessmient by the project team using 4 scales: § Not undertaken; 2 In the process; 3 Almost
complated; 4: Completed.

3.4.3 Achievement of Outputs

Achievements of the 3 Qutputs were examined according to the Indicators deflined in the PDM and the results

were summarized below,

(1) Output |

Output 1: | The Guidelines on Environmental Sustainable Cities (ESC) is forinulated based on the National
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Environmentad Strategy 2020 and related strategics and action plans.

Indicator:

The ESC Guidelines is formulated and disseminated.

QOverall Achievement and Prospect for Ontput i:

¢ Basic environmental information and existing regulations and plans for environment management of 3 pilot
cities- VTE, LPB and XY B were collected and analyzed respectively. Based on the analysis results, visions,
sirategies and action plans for ESC for 3 cities were developed and agreed among stakeholders, These
procedures have been compiled as the ESC Guidelines,

» A workshop of the ESC Guidlelines was organized in March 2013 with the participants from 8 northem
provinces including 2 pilot cities (LPB and XYB) in order to initiate the country-wide dissemination of the
Guidelines. The workshop patticipants have worked on the environmental management visions for their
provineial capital eities following the procedure described in the ESC Guidelines. The same workshop for
cential and southem regions is seheduled in July 2013,

» Bascd on the progress in formulation and dissemination of the ESC Guidelines, it can be concluded that Output
t has almost been achieved by the time of the Mid-term review.

(2} Output 2

Output 2:

" Indicators

Urban cnvironmental management (solid waste management (SWM)) in the three pilot cities is
improved based on the Guidelines on ES

Achievement Level & Prospects

{In the respective pilot cities of VTE, LPB and XYB:)

2-1

3Rs arc pramoted.

¢ The pilot projects (PP) to promote 3Rs are at preparntion stage in all the 3
cities. Target pilot villages have been selected and activities to be
undertaken are being planned respectively.

2-2

The solid wastc collection
system is improve,

+ The PPs to improve the solid waste collection system are being planied in
all the 3 citics. A waste colleetion and transportation plan has been
prepared in LPB and XYDB. Activities to improve the existing collection
system will be unclertaken in one or more new villages under supervision of
the Lao C/Ps in the 3 citics.

The operation of the tinal

disposal sites is improved.

+ hmproveiment plans of the final disposal sites in the 3 cities have been
prepared respeetively. Improvement works including construction of
facilities and procurement of equipment are in the process at the respective
disposal sites.

» The final disposal sites will be operated in accordance with the operation
plans, and monitored by the final disposal site monitoring committee twice
a year.

Healthcare waste
management is improved,

» Plans in the healthcare waste collection, treatment and disposal of the
major hospitals have been drafted in the 3 cities. In order to implement the
plans, new waste incinerators have been installed together with necessary
equipment in VTE and LPD.

» Healtheare waste from the targel hospitals will be collected, treated and
disposed in accordance with the aforementioned plans.

The following documents
are prepared;
+ Regulation on the

» According to the progress of PPs, required regulations on the
responsibilities of stakeholders concerned with the SWM will be
formulated and revised in consultation with C/P organizations and
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responsibilities of stakeholders in the respective cities,

stakeholders; and ¢ Proposals to improve the financial system also will be discussed with
* Proposal for financial relevant organizations.

system improvement.

Overall Achievement and Prospect for Output 2:

¢ Pilot projects to improve the urban environmental management (SWM) have been planned through close
discussions with the C/P organizations and stakeholders including (VYUDAA, DONRE, MONRE, DOH and
private companies in the respective pilot cities. According to the plans formulated, actual works have
commenced pacticularly inrastructure development such as construction of necessary facilities and
procurement of new equipment, While the most activities are still at preparatory stage, all the indicators set
for the Output 2 are highly likely to be met if the activities are continued at the same pace. Therefore, the
high possibility to achieve this onfput can be expeeted,

(3) Output3

Output 3: | Community-based urban environmental management for SWM is promoted in the three pilot cities.

Indicators Achievement Level & Prospects
3-1 | Environmental education = The EEA programs for 3 cities have been formulated based on the results
and awareness (EEA) of analysis on good praclices of conununity-based UEM in 3 eitics and
program for SWM ASEAN countries, series of discussions with C/Ps, Women’s Union, Youth
improvement in the three Union and other local representatives, and analysis on the National Strategy
pilot cities is formulated. and Action Plan for EEA.,

« Activities of the 3Rs promotion and improved waste collection system as
community-based UEM have commenced in selected villages in all the 3
pilot cities.

(In the respective pilot cities:) I
3-2 | The residents participatc in | * The rate of the households that 1) eontinue on-site compost, 2) separately
the 3Rs activilies. discharge recyclable waste, and 3) refisse plastic bags have been defined as

detail indicators for Output 3. Targets of the respective indicators have
been determined in LPD and XY B and being discussed in VTE. Public
opinion suryey (POP) will be conducted regularly to cheek the achievement
level of the indicators.

3-3 | The residents cooperatc ¢ Waste management units witl be established in the pilot villages. The rate
with the waste collection of the cooperating households covered by the existing eollection
system. improvement PP and the rate of the households that follow new waste

discharge rules covered by the collection service expansion PP will be
monitored as detail indicntors,

Overall Achievement and Prospect for Qutput 3:

*  Since aclivities for community-based UEM for SWM are actually a pait of PP, Output 2 and 3 are closely
related with each other, As examined above, the EEA program has been formulated and preparation for PP
aclivities has been in progress; therefore, the possibitity to achieve Output 3 is also likely to be high.

3.44 Achievement of Project Purpose (Prospect)

Project Purpose: | Promotion of ESC in Laos is enhanced based on the ASEAN Initiative on Environmentally
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Sustainable Cities (AIESC).

Indicator: The ESC Guidelines are widely used.

QOverall Prospect for Achievement of Project Purpose:

» As reported above, since the ESC Guidelines have been compiled and the country-wide dissemination has
already commenced through workshops organized for representatives from the non-pilot provinces, the
likeliness to achieve the Project Purposc of LPPE by the end of the project will be high. However, the actual use
of the Guidelines after the dissemination needs to be monitored in order to examine the extent to which the
Project Purpose has been or will be achieved in a strict sense.

3.4.5 Project Implementation Process

(1) Implementation structure

For the LPPE component activities, C/P officers have been assigned both at national and local government
level (district) in the 3 pilot cities, Pollution Control Division (PCD) of MONRE is the main C/P organization at
the national level where 10 officers including the project manager and coordinator have been assigned as C/Ps of
the component, At district level (including Vientiane Capital), Department of Naturai Resources and Enviromnent
(DONRE) and Urban Development Administration Authority (UDAA) under local government have been the C/P
organizations. The Japanese experts are working closely with C/P officers both at national and district [evels.

The component activities were to some extent affected by the organizational changes in MONRE al the early
stage of the implementation. MONRE was newly forimed from Water Resources and Environment Agency
(WREA) of the Prime Minister’s Office in 2011. When the LPPE started the activities, appointment of officers
was in the process, and it was in February 2012 when the exercise was completed. Since most C/P officers
appointed under the WREA, however, were simply transferred to the same division (PCD) in the newly
established MONRE, it was reported thal the influence of organizational changes including at district level was

minimum,

(2) Monitoring and reporting system

In LPPE, a fechnical committee (T/C) has been organized with representatives of relevant organizations at the
national and local level. 4 T/C meetings have been held every 6 months after the first meeting took place in
October 2011 in which the Inception report for the component was presented. Apart from T/C meetings, monthly
meetings with C/Ps have heen held in Vientiane in which progress and issues concerning the LPPE activities were
shared. Through these regular meetings, propress of the activities was monitored and all the information has been
compiled in the project propress reports that were so far prepared 3 times. The LPPE team has aiso conducted
Capacily Assessment {CA) regularly using CA questionnaire sheet to monifor the changes in capacities of C/P
officers both at national and local levels.

The results of questionnaire survey and interviews with the project members confirmed that the
commuiticalion between experts and C/Ps as well as Q) and local offices had been taking place well and no major

prablems were reported to the review team.

22

H pit %



(3) Opportunities and challenges

The following opportunities for the LPPE have been observed:

» High inferest and motivation of C/Ps both at HQ and focal evel to implement the LPPE activitics
Good communication mechanism established among the project members
Existing opportunities to learn experiences of environment management from other ASEAN countries

Increasing awareness towards environmental issues in the general public

Y v Y v

Potential for disseminating the ECS Guidetines to other ASEAN countries

The major challenges for the LPPE, on the other hand, include the weak system to operate the proper waste
management and sustainabitity of the achievements (dependence on assistance fom MCA side). While the
facilities and equipment for waste management at the pilot sites have been improved substantially through the

activities of LPPE, operation and maintenance capacities of relevant organizations need to be improved,

4. Evaluaiion Results of LPP Overall Program
.1  Relcvance

(1) Alignment with National Policy of GOL

The basic concept of LPP, “Clean, Green and Beautiful Laos” is in line with the national priorities of GOL.,
LPP is conceived to accelerate socio economic development of ASEAN Member States through a focused strategy
to advance equitable economic development, reduce poverty and address development disparities. The thiee (3)
components of LPPT, LPPA and LPPE are well aligned with the sectoral strategy and policies of GOL,

‘The Laos Government has been making efforts in addressing specific agenda towards ASEAN Integration
including: i) Publiec awareness; ii) Human Resource Development (Comimnunication, skills and discipline); iii)
Policy & Registration; iv) Coordination and v) Own/Unique Product Identification. LPP program has been

formutated and implemented in line with these specific needs.

(2) Relevance of selected target sectors under ASEAN Policy

LPP is well aligned with the ASEAN policy and integration because the three (3) components of LPP have
been selected based on the ASEAN Cominunity Blueprints, [A] Work Plan Il, and Work plans in relevant sectoral
area. However, in case of LPPT component, the linkage between pilot activities and Roadmap for an ASEAN

Community, including ASEAN Tourism Standiards has not yet fully articulated at the Mid-terin Review.

(3) Selection of pilot country

Having embodied in the Vientiane Action Programme (VAP), which was adopied in November 2004, the
ASEAN leaders reaffirmed “the need to narrow the development gap” in ASEAN, in particularty between
ASEAN-6 and CLMYV. In pursuit of this goal, the ASEAN Member States called for the development of

“innavative modalities for narrowing the development gap”. Lao P.D.R,, reconciles itself to low development
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index among CLMV countries, Therefore, the selection of Laos as a pilot country is considered to be appropriate.

(4} ODA policies of the Government of Japan

The “Tokyo Declaration for the Dynamic and Enduring ASEAN-Japan Parinership in the New Millennium”
together with the “ASEAN-Japan Plan of Action” (ASEAN-Japan POA) at the ASEAN-Japan Commemorative
Summit, held in December 2003 in Tokyo, enhanced the rclations befween the two sides. At the ldth
ASEAN-Japan Summit on 18th November 2011 in Bali, Indonesia, the Leadcis issued the Joint Declaration for
Enhancing ASEAN-Japan Strategic Partwership for Prospering Together (Bali Declaration) and adopted the
ASEAN-Japan Plan of Action 2011 - 2015. Within this ASEAN-Japan dialogue relations, Japan declares to
support ASEAN’s integration and community building efforts including narrowing the development gaps in

ASEAN. Therefore it is relevant to implement the LPP program as a new cooperation modality.

4,2  Effectiveness

The project purpose of LPP is “Tripartite cooperation mechanism among three partics (GOL, the ASGAN
Secretariat and JEICA) is established for Narvowing the Development Gap towards ASEAN Integration”, At the
mid-point of the Program, it is necessary to review to what extent tripartite cooperation mechanism, particularly
the working systein and capacity in facilitating the initiatives for namowing the development gap is enhanced,

At this stage, achievement of project purpose is not yet evaluated in detail. However, the project purpose is
likely to be achieved through the cffective working framework for NDG towards ASEAN integration for the
following rcasons:

i)  Establishment of effective implementation structure and tripartite cooperation working mechanism
among three paities;

i1} Progress of the 3 cooperation components (ESC guidelines, GAP infroduction, CBT protmotion);
and

il Strengthening of capacity building related Lao officials involved.

Each component has been making efforts to strengthen linkage with othcr ASEAN countries through
activities of Working Groups of the respective sectors (e.g. EWG-GAP for the agriculture component, ESC WG
for the environment component, ASEAN tourism dialogue and forum), which has contributed to the achicvement

of the purpose of the program.

4,3 LEfficiency

in terms of budget allocation, a iarge amount of financial inputs to sct-up and build basic infrastructure was
allocated in each component for the last 2.5 years. Therefore, it is time to utilize the provided infrastracture
efficicntly in order to produce good outcomes for the remaining period of LPP, and also 1o plan how 1o hand over
the outcomes to GOL upon completion of LPP. In terms of human resource allocation, some shortage, transfer of

counterpart personnel or delay of assigninent of Japancse experts was observed.
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On the other hands, there have been mobilized himan resources not only from Japan and Laos, but also the
from ASEAN-6 countries by way of inviting experts. Aside from human resources mobifization, some study-visits
to other ASEAN Member States have been organized, Such cooperation among ASEAN has been useful and
efficient in terms of sharing experiences and lessons as well as transferring technologies.

As managerial function of the program efficiently, the co-manager of LPP were assigned from threc parties,
and formutated a concrete structure for efficient and effective implementation of “tripartite cooperation” ol LPP. A
good collaboration among thice parties has substantially contributed to the increase in the cfficiency of the
Prograin.

While efficiency of each component was regarded generally hiph since most activities have been carried out
using the existing structure of GOL, the progress of the agriculture component was affected by delay in the
dispatch of Japanese expert at the beginning. As a result, achievement level of the component is not yet high at the
time of the Mid-term Review. However, an opportunity to collaborate with ofher donor project that has being
assisting Lao government from Thailand in establishing the GAP certification system has been fully utilized from
early stage of the LPP component, which is considered to have substantially contributed to the efficiency in

implementing the agricultural component.

4.4  Impact

Narrowing the development gap is an ultimate goal for IAL which still has a long way to go. It is too early to
measwre the final progress of the respective components and let alone how much contribution the entire LPP has
been made in terms of NDG among ASEAN Member States. However, through the implementation of the L.PP

program, several impacts have been recognized as follows:

(1) Acknowledgment of LPP as a national program in Laos
The goals of each LPP component are enunciated in national strategy and LPP as a whole is inteprated
in NSEDP of GOL.
(2) Contribution as a new cooperation model to ASEAN integration
LPP aims at contributing to ASEAN integration by establishing an effective ripartite cooperation
mechanism among GOL, the ASEAN Secretariat and JICA. Within this divection, first, GOL serves as the
“pilot” country for a new modality for ASEAN integration (IAL). Second, LPP provided an alternative and
innovative development model with “Tripartite Cooperation™ mechanism.
(3) Addressing couniry’s specific needs & promote regional caoperation
LPP is unique and successful towards a more focused and coherent program of development and
technical cooperation for a single ASEAN country -Lao PDR. LPP seems to siluate as fast-track
implementation of IA-related activities,
(4) Tmpact of LPP components
LPPE and LPPA comportents have contribuited to increasing awareness towards environmetital issues as
well as food safety and quality in the general public.
As a result of activities of LPPE component, urban envivonment in the pilot cities have been
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substantially improved, which contributes to the health of people living in the cities. Also, it will help the
cities like Vientiane and Luang Prabang attracting more ftourists to visit. Through activitics of LPPA
component, posilive impact on welfare of the farming community could be expected due to improve working
conditions from appropriate use of chemicals and fertilizers. In tourisin sector, Laos won the award called

“The World’s Best Tourist Destination 2013, which is a sort of attribution from tourism marketing &

promotion through the LPPT activities,

4.5 Sustainability

Although it is premature to assess “sustainability” of the Program, the prospective sustainability would be
regarded as follows, based on the resulis on discussion during the Mid-term Review. An extent of the

sustainability of the Program is not likely to be secured unless following “Challenge & Threats” would be

overcomie through making use of “Opportunity & Expectation” in the following table described in 3 aspects.

Aspects

Issues

Opporlunity & Expectation

Challenge & Threats

Policy/Institutional
Sustainability

Lao government policy &
national/regional plan to promote each
component’s direction (Tourism
promotion, Safety agricultural products
and ESC) is strong.

ESC guideline, GAP roadmap and
Tourism promotion sirategy (CBT
development) are disseminated ancd/or
enforced by the Lao authorities.

Still a fong way of establishment
of Tripartite cooperation
mechanism ({o define roles among
three parties, and creale awareness
for internal & external
stakeholders),

A weak linkage among 3
components, and also weak
coordination between Vientiane
and pilotl provinces/ areas,

Due to organizational reforms of
ministries (MICT and MONRZE), it
is needed to strengthen capacity on
humian resources.

Technical & Human
Resource
Sustainability

Linkage with ASEAN community
roadmaps with each component,
Technical managerial capacity of Lao
officials and participated stakeholders
(including private seclors, local
residents and villagers) is improved,
Utilization of LPP documents {such as a
set of guidelines, a stralegy plan,
brochures, videos, ete.)

Difficulties in accimulating
knowledge within partner
organizations (Knowledge and
know-how are only for individual
C/Ps, and not for institutional
knowledge.)

Financial /Physical
Sustainability

Budget of GOL is available to operate
and maintain provided facilities and
equipment continuously.

Financial environment for capacity
building and human resource
maobhilization (training and
workshop, mobilization of
ASEAN experts) is limited.
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5, Recommendations

Based upon the findings of the Mid-term Review, the Team made the following recommendations.

Dircetions of LPP

In the first half of LPT, emphasis was on concepiualization and establishment of the coordination mechanisim
among the relevant ministries and organizations with substantial resources devoted to improve infrastructure for
concucting activities in each component. For the second half of LPP, emphasis should be shifted to generating the
tangible results in each component, perfecting the replicable model of tripartite cooperation. Further efforts in
striving toward the recognition of LPP as an effective imodality for 1Al for narrowing the development gap should

be made,

Suggcstions for Actions lo be taken

(1) LPPO with thwee co-managers should play more active roles; 1) in facilitating discussions and providing
input in the ASEAN’s work on the AT guidelines and their Mid-term Review, 2) in monitaring each
component’s progress, and 3) in assisting respective components in esiablishing solid working refation
with the relevant ASEAN sectoral bodies.

(2) Each component should be more conscious of the linkage with the Roadmap for an ASEAN Community
(2009-20135) and it’s supporting sectoral work plans. The activities of each component should comply
with ASEAN processes and requirements.

(3) Each component should share its progress with the ASEAN sectoral bodies, and report it to LPPO.

{4) Each component should involve as much as possible the parties to LPP, the ASEAN-6, Dinlogue Partners
and external parties in the activities ot' LPI}, to mobilize resources, to achieve the outpuls of LPP and to
support the Laos counterparts,

(5) Where appropriate and practical, LPPO and the Lao counterparts should consider conducting activities in
A way to create synergy atnong the three components, subject to the availability of vesources.

(6) LPPT needs to reassure the linkage between pilot activitics and the Roadimap for an ASEAN Community
(2009-2013%), including ASEAN Towism Standards, by communicating with its officials from ASEAN
scctoral body i.c. ASEAN National Tourisim Organizations, Communication belween Japanese experts
and the Lao ofticials at the relevant provinces and districts should be facilitated so that the conunon goal
and-stralegy of the pilof activities are futly shared and the capacity of the Lao officials is enhanced.

{7} LPPA needs to seek closer collaboration with and invelvement of the Standard Division, Department of
Agticulture, the MAF in the development of the GAP certification system and its implementation plan,
LPPA should endeavor to share information with GIZ, which currently supporis GAP certilication system,
and consider any adjustment of the activities, if necessary, depending on the progress ol the GIZ

supporied activilies, The Roadmap for introduction of ASEAN GAP should include not only the work
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plan during the LPPA cooperation period but a long term vision and action plans for implementation of
GAP in the country.

(8) LPPE needs to consider formalizing the ESC guidelines in the form of law, decree or regulations in view
of enhancing institutional sustainability and facilitating the dissemination of the ASEAN requirements in
Laos. LPPE should strive for strengthening the operational and maintcnance capacity of each pilot site

toward (he end of the project including pricing system of the waste collection and disposals.

6. Proposed Revision of PDM

The Mid-term Review was conducted by using the PDM Ver. 1.0 for LPPO, LPPT, and LPPA and Ver. 2 for
LPPE. In the course of the Mid-term Review, the Team recognized necessity for modification of the current
version of PDM for LPPO, LPPT and LPPA and revision was proposed in line with (he recommendations as

shown in ANNEX 14-16.
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6/3 | MICT (&8 r{b@¥4) | Mr.Saly Phimphinith, Director General, Tourism Marketing Dept
(B~—&r T v THE) A Fa—

6/5 1T B (Khammouane | Mr, Bounthoui Siripanyathong, Director, PICT

Province) Mr. Bounthavy Sysombath, Deputy Director, PICT ftt C/P
A A 2
6/6 B AT RENEY A B “Hfi : Buddha Cave,Elephant Cave, Xang Cave, Sikhittabong

VEAVAZA N S Stupa
{F1% : Xaiyaphoum Temple

6/7 o bR 4FHi : Mr. Somchanh Chouangbaykham, Deputy Director, PICT,
(Savannakhet Province) Mr.Kongphanh Thepphavong, Head of Administration Division,
PICT o > # ' a—
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HORNARORE, BFORL, EHEMEE Y BIR OMERTS) IR,
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OFEEHL (asingle destination) & L-T7E 0 37}

» ASEAN Tourism Standards (32 DHITE) D72H? ASEAN Tourism Heritage Standard TR 72
AL EPE DR R L 200 1S LI BDEEIR OB (CBT 86) 28 5 obhit T 5, -2013
#1715 4 AT ASEAN Tourism Forum (AFT) 2SBEEX T D, MICT Cid, i ETLLE
12 ASEAN G oMt B A2 Rl S v s LTnD,
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OFRBH N (7L, wENTWSEO L HICERT D5 PICT b OB Ao t) o iz, B
I 40~50 AL EDCERICET v A 4 —7 7 A MBI LTV 5 b OORIEE O RREIEA
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OBNBERE LV o Th, SEERDL ZAPKREART VRE, YT -2 6, HERE,
RO LA R T, FA oA LEER CEECEEFR, TEMFICRESRHENRDD
Z & MB, CBT Thivd, F oK mM-Crig &+ 2 RFEE RS Lo LEIE L HLEN &
Bbhs,

] 7R Rt O TR

EER/ARE 3 O TBULIRMO -9 OEEI R | FiC Tl - tuR~oE R 1200 TH 9
78, EERE A BROMAE~ICHT 5 2 ERREL L ORIE T, E~OREBRILEH 50T
S E COBMT VR, b, ERTORVHL, HOLWVEFR—LATARLALT 4 VT
P EEEROBLRET D D LREFICES RS D, . B BEEIZ LD, H 3 &
BET BE BERECHY. THMRERE] LvoTh, BAEYRATIE, BERCER
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6/4 | DOA HQ LPPA C/P/DOA ETEMIR A v 4 W
E 1. Dr, Thatsaka Saphangthong, Director of Standard Division, DOA

9:10~11:05 |2 Mr Soukhavong Khodsimouang, Deputy Director, CADC
3. Ms. Alyaphone Manivanh, Technical Staff, Planning Division

6/12 | [AE LPPA C/P/DOA Bl A >4 &a—

10 : 00~11:00 | 1. Khamtanh Thadavong, Deputy Director General, DOA

2. Mr. Soukhavong Khodsimouang, Deputy Director, CADC
3. Mr. Thavisith Bounyasouk, Staff, Standard Division, DOA

(1) 7mve 7 MEEhOER LR
o EUERR— XA (Zi HAME, GAP IO HIR] (8,000 8%) , GIZ 7'a Y=y b L& O
(FRALARHITEAH) . Farm advisors fIFHE
e CADC— /R 12ha DEEfE, 84 OFE. M - B~ ORedm L
o R BEEEROBUREERRE (VNEH M) | TRickd 2BERYRE - REE
Rk
e R 2:CADCICEIT A REFEE O
e %% 3 : Farm advisors & (VTE W& 32 44 Z00)
(2) {EEERN —GAP EADE VLN e 7 MM LEA T2 b, C/P ORE (K
FLEEAY)
(3) MEEN - EEHOMREMEN D &, HEGISEOT R, FHREENE ORATE, GAP IR
HED AT
(4) ASEAN Y o — ¥~ WEHA M EA GAP HHEOH
(5) A AT GAP ANV AR L LPPA
2005~07 F  AusAlD 3HEIZ L 2 AEfFRFRAEE ~D GAP HAHE (MR

2009 4 ASEAN GAP Working Group 3 —7" o1 & ~O &

2011 4F ASEAN miigHe4 (2015 ) (Z1A1F . LVCM IZ GAP 3 A5 -5

2012 ¢ 4ETa—NVOEELTA BT A L OFFE, A AT Z—HHEDE]R
(6) RREH

o L VIEREAR T O hOREEE « B4 OHER
® GAP D2FEY K
o  BRAY w7 ORESIM E
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CADC LPPAC/IP A v #Z B a—

i 1. Mr. Soukhavong Khodsimouang, Deputy Director, CADC

GAP B kY | 2. Mr. Soukhanh Vongphachanh, LPPA C/P (Deputy Coordinator)
14 : 00~16 : 45 | 3. Mr. Chansamone Phommachach, ditto

Al £ LPPAC/P A > & B —
13 : 30~15:30 | I. Mr. Soukhavong Khodsimouang, Deputy Director, CADC
2. Mr. Soukhanh Vongphachanh, LPPA C/P (Deputy Coordinator)

3, Mr. Chansamone Phommachach, ditto

CADC OHEE

EEFE 125ha (7 80ha THERTIF) . 2005 4 % ¢ Crop Multiplication Center (CMC)

AH w7 LPPAIO %4, FHEED~ =y b T4, WERAR =y F 54, 1CS FiER) 3
Zd

FrE—thmo-wARE, fIE34

LPPA IZIX S 4 BN T A 2 ENEN, 1A T oy F~BERZ &R o7,
GAPHHED 70 T h e AV FaFhid, FA4ADOLDOEEEILUTERK LT,

GIZ HABED A 2 A7 B —FHEITIL, F A OF R34 =300 2 LTEM L7, LPPAIZ
£ A Farm Advisor (S EB) WHEL, A4 ANARK v 7O THEN L.

K BAHEOBIAAT & B TRRCT 2 b2 R L, FAEE 2 L7z (BHERT 71%—1% 86%)
RTEGORE B —GAP IR - 1B ORF, BRED~O GAP O, hE L O
T A

BARSGOESE— AMFE, LEE. BE, BEEEH (MEELSL, BUKTILIICA 2260
T )

BRICL>TOGAPEAD A v F—RBEOHTEAAH - BERS

GAP TR OV B —CADC & LT vy FHIZIEL O<—F v N THREFE
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6/3 | MONRE HQ &&= | LPPEC/P (VTE) A ¥ # E' = —
13 : 45~[5: 45 1. Mr, Phengkhamla Phonvisai, Director of Legislation and Information
Div, Department of Pollution Control, MONRE
(Project Manager)
2. Mr. Vanhxay Phewmaneevone, Acting Director of Pollution
Management Div, Department of Pollution Control, MONRE
(Project coordinator)
3. Mrs. BangOn Xayarath, Deputy Director, DONRE
4, Mr. Bounthong Keohanam, Head of Housing and Urban Planning,
MPWT
5. Ms. Bouavone Laungkhot, Official, DPWT
6. Mr. Sonethavy Phimmasane, Chief of Vientiane Solid Waste
Collection Service, VUDAA
7. Dr. Vilayvone Mangkhaseum, Deputy Head of Hygiene and
Environment Department of Hygiene and Prevention, MoH
6/13 ! VTE Landfill site LPPE VTE {&#)#F A MRE

(KM32)
08 : 30~12: 00

MONRE HQ 532 | LPPEC/P (VTE) A v # B =—
13 :40~14 : 45

(1) Fuyxy MEBhOERE &R

MONRE : B:fHA, A7 — 7R F— « 3 —F 47, TC 27 3 EE. BARHE,
S AN E Do T ERE RO UGS (I ENI I o o B D e Z 2T A

o7, VIEM 6 RIZIL 5 DOREHEEAH D, {EENTBIML TS,

BAEM I, BRE O T n Y = 7 MEBNIT SR K - A3, IS8T
Woh, 2oy VFRIBICERE S, YEEERAEE o,

LPPE i, BURFHAE - & 1T o729 A0, o IEBA R s T
TR X LD,

2011 %> MONRE fSiRIc L 5. 7o d =7 DT o1,

DONRE : BlAAS#], 70 P> 7 b BRI 5 BME AU - o A8, BT iEsh A4 49
Bhir b, OARE T, I VIE AFERVELEFETWD,

6 LI S DA T B3 < JEEWE IR (SWM) OFEiL, KRERIZIL T3, o
H CH R CHEHEEIT > T ETL,

MPWT : B35 COiGENZIREEE Db - TR,

VUDAA : KM8 BETEMLERL: Tid, R EAARE{HES N, TI0fE, Sy
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(2) LPP 71175 LEHE (ASEAN EAICIY e thifil-3< 0 | P EORTE) & LPPERREL D
) =P OKE

AvAR—F MO I amdr—ra D ASEANMBEE L O I ambr—Tra
OMFadETHLEPEETHD,
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