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MINUTES OF MEETING ON
JOINT COORDINATING COMMITTEE
FOR
TECHNICAL COOPERATION PROJECT ON
STRENGTHENING SYSTEMS FOR IMPROVING AND DISSEMINATING
CHILD-CENTERED TEACHING METHODS IN MONGOLIA

Agreed upon between
MINISTRY OF EDUCATION, CULTURE AND SCIENCE
and

JICA Projeet Team

Ulaanbaatar, 20 June 2011

i / (- M i — = N

<

Ms. Ch. Kulanda Mr. Tetsuya Ishii
Vice Minister Project Manager
Ministry of Education, Culture and Science JICA Project Team

Mongeolia



S

Based upon the official agreement made between the Ministry of Education, Culture and Science
(hereinafter referred to as “MECS”) and Japan International Cooperation Agency (hereinafter
referred to as “JICA™) in Ulaanbaatar on § December 2009, JICA dispatched the Project Team
headed by Mr. Tetsuya Ishii to Mongolia to implement the Technical Cooperation Project on
Strengthening Systems for Improving and Disseminating Child-Centered Teaching Methods in

Mongolia (hereinafter referred to as “the Project™) in April 2010,

The Joint Coordinating Committee was held on 26 May 20i1 chaired by Ms. Ch. Kulanda, Vice
Minister of MECS to discuss and agree on the progress of the 1¥ year Project activities (2010/2011),
the training module improvement, the budget of Mongolian side for the project implementation,
confirmation the Professional Team members, the indicators of Project Design Matrix, the 2" year
Project activity (2011/2012), and the sustainability of the Project outcomes. The major points

discussed and agreed in the meeting were summarized below.

1. Opening Remark by the Vice Minister

Ms. Ch. Kulanda, the Vice Minister (Project Director) welcomed the participants gathering for the
Joint Coordinating Committee and showed her understanding on the Project purpose as the
dissemination of the child-centered teaching method in Mongolia. She stated that this committee was
held based on the Record of Discussion agreed between MECS and JICA on 8 December 2009 and

encouraged the participants to discuss issues efficiently.
2. Report on the 1% year Project activity (2010/2011)

The progress of the 1% year Project activity, its outputs and issues were presented by Ms. Sayaka
g ¥y p p

Suzuki, Project Expert on Training Plan/Monitoring and Evaluation.

Mr. Masahiro Kamata, Project Expert on Dissemination of the Teaching Method (Science) shared his
findings on “Lesson Study” implementation in the model district/aimags based on the monitoring in
February and March 2011. While the Project Team found that the specialists of Department of
Education and Culture, and the school administrators and teachers in the district/aimags spent great
time and energy to improve teaching method, several issues were still observed; for example, too

much contents were packed in one lesson, and ineffective usage of audio-visual equipment.

The Project Experts’ feedbacks on *Lesson Study” implementation in model district/aimags were

provided to the participants.



3. Discussion on the training modules improvement

Ms. N. Nergui, Senior Officer of General Education Department of MECS (Project Coordinator)
explained the purpose of the training modules development and necessity to revise the 1% draft of

training module.

Ms. G. Gantsetseg, Officer of General Education Department of MECS iniroduced the results of the
training module review as follows:

* The criteria for training modules were identified in the Minister’s Order No. 575 issued on 15
December 2010.

* The modules were highly evaluated as it included the information on both issues for each
subject and crosscutting issues for all subjects. However it is necessary to be revised in order to
suit the needs of schools and teachers, Main points to be improved are as follows:

- The title of chapter and its content are not consistent.

- The terms used in the modules are not consistent.

- Lack of consistency among the modules, and the levels of module are different one another.

- The amount of information is too much for teachers to conduct “Lesson Study”.

- “Lesson Study” should be reflected into the plan of School Based Teaching Method Study
Group,

* MECS expects the training modules to give some idea on “Lesson Study” to the teachers of
non-targeted subjects (besides Physics, Chemistry, “Human & Environment”, “Human &

Nature”, Primary Mathematics, Secondary Mathematics, IT and Integrated Studies)

The training modules’ revision was scheduled as foflows:
- By August 2011: Revision of the modules based on the comments
- Around October to November 2011: Review of the modules by MECS experts

= By December 2012: Completion of the training modules

Ms. N. Nerugi commented that not only one [esson (for 45 minutes) but also one unit lesson (4-5

lessons) should be monitored in order to find out children’s change.

Mr. Tetsuya Ishii proposed to hold the meeting with the group leaders in June 2011 to discuss more

about the training module improvement.



4. Report on the budget of Mongolia side

Ms. N. Nergui explained the items covered by Mongolia side based on the Record of Discussion

agreed between MECS and JICA in December 2009 as follows:

+  Writing fee of the training modules

+ Trainer’s fee: The trainer’s fee for this year will be increased than last year’s, since the fee in
2010 was too low compared with the fee of ADB project.

. Allowance and transportation fee for the “Lesson Study™ and training monitoring organized by
MECS

- Insurance for the personnel for visiting the countryside for the “Lesson Study” and training
monitoring.

Regarding the budget, Ms. H. Gantsetseg stated that it was not possible to discuss about the budget

of 2013 at present. Printing cost issue will be discussed later,

After the budget of 2011 is approved, the Minister’s Order will be issued.

5. Introduction of Professional Team Member

Ms. Nergui introduced the members of Joint Coordinating Committee and Professional Team

members based on the Minister’s Orders No.575.

Ms. Nergui also proposed N. Oyuntsetseg as Project Coordinator and M. Baasankhu as an assistant

Project Coordinator. The JCC members agreed to the proposal.

6. Discussion on the indicators of Project Design Matrix

Mr. Ishii explained the logic of Project Design Matrix and proposed the alternative indicators in
order to give shape to the Project Design Matrix agreed between MECS and JICA in December
2009,

Ms, Sh. Oyuntsetseg, the specialist of Institute of Education (Project Coordinator) mentioned that the
expression of indicator on teacher’s contest (Output No.4) should be modified or deleted, while she
understood the importance to set the indicator to facilitate the teaching method improvement. Mr.

Ishii agreed to modify the indicator.

Ms. C. Nyamgerel, suggested to change the pre-conditions from ‘New Education Standard will not



be changed’ to ‘the principle of teaching method in the education standards wili not be changed’.
Mr. Ishii noted her idea, however mentioned that the pre-conditions would not be changed, since it

stipulated the condition before the project’s commencement.

Related to the indicator of Output No. 1, Ms, C. Nyamgerel mentioned that the quality of trainers
should be maintained. Thus, she suggested that reconsidering implementing the exam at Now.

training,

Mr. Ishii and Ms. Suzuki agreed to the idea of securing the quality of trainers. They answered that
the training of trainers would be conducted, and survey on the participants’ understanding would be

conducted to check the trainers’ performance,

7. Introduction of the 2™ year Project activities (2011/2012)
Ms. B. Hishigbayar, Project Expert on Training and “Lesson Study” Coordinator introduced the 2
year Project activities (2011/2012),

8. Discussion on the sustainability of the project outcome

Ms. N. Nergui presented the idea how to sustain the project outcome. She explained that the teaching
plan development, lesson implementation, evaluation and revision of the lesson were defined as the
work for teachers in the Minister’s Order No.314 and 561 in 2009. She emphasized that ‘Lesson

Study’ was a good tool for the teaching method improvement.

Ms. N. Nergui also stated the possibility to utilize the Project outputs in 1) the in-service fraining
provided to teachers with credits/selective training, 2) the compulsory in-service training, and 3) the
curriculum of teacher’s training colleges (pre-service training) based on the Minister’s Order No.72
and the existing education law. The training module development for the above usage should be

" vear Project activities. She also mentioned the possibility to establish the

considered in the 2
national level or regional [evel of teaching method study groups to continue the teaching method

improvement.

Ms. C. Nyamgerel suggested collecting the feedbacks on the difficulties and issues from non-model
districts/aimag may have on “Lesson Study” implementation during the training in November 2011

to find out the good way to disseminate the activities of teaching method improvement.



Mr. Ishii agreed to Ms. C. Nyamgerel’s point on the program of November training and encouraged

the Professional Team to prepare for effective training modules.

9. Closing remark

Mr. Atsumu Iwai, Senior Representative of JICA Mongolia Office gave the closing address with his

appreciation to the participants contributing to the education sector in Mongolia. He expected that

MECS would contribute to secure the sustainability of the Project outcome and requested MECS to

prepare for enough budgets to conduct the training in district/aimag level. He also shared the JICA’s

idea to continue dispatching volunteers in education sector.

Summary of Agreements confirmed at the JCC meeting:

1.

Content of the draft Minister’s Order on 2011 budget for the project activities from the
Mongolian budget was supported by the JCC members.

There was no objection from the participants on nomination of Ms N. Oyuntseseg as a
Project Coordinator (Implementation) who would work part-time. (Ms M. Baasanhuu assists
Project Coordinator (Implementation).)

Project Coordinator (implementation) will develop a budget for 2012 before 1 July 2011,
and submit it to the Department of General Education.

Mr. Ishii, the Project Manager will revise the criteria of the Project Desigh Matrix by
reflecting the suggestions addressed during the meeting.

The revised PDM is attached to this Minutes of Meeting.

Ms. Ch. Gantsetseg, a leader of Expert Team was assigned to provide results of expert
evaluation and advice on general and crosscutting issues considering each module

respectively.

]
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Attendance List
Mongolia side
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Japan side
Atsumu iwai
Kazue Minami
P. Enkhzaya
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Sayaka Suzuki
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G. Norjmaa
Kh. Ganbaatar
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Project Director/Vice Minister, MECS

Project Coordinator (Policy)/ Senior Officer of General
Education Department, MECS

Project Coordinator/ Specialist of Institute of Education
On behalf of Mr. Jigjid, Project Coordinator (budget
management)/ Officer of Financial Department, MECS
Officer of General Education Department, MECS
Director, Teaching Methods Improvement Center (Primary
Education) Mongolian State University of Education
Mongolian State University of Education

Mongolian State University of Education

On behalf of Director, Teaching Methods Improvement (1T),
Mongolian State University of Education

National University of Mongolia

National University of Mongolia

National University of Mongolia

National University of Mongolia

Specialist, Department of Education, Ulaanbaatar
Specialist, Department of Education, Ulaanbaatar

Assistant to Project Coordinator (Implementation)

Senior Representative of JICA Mongolia Office
Representative, JICA Mongolia Office

Program Officer of Education, JICA Mongolia Office
Project Expert (Project Manager/Training Planning)
Project Expert (Training Plan/Monitoring and Evaluation)
Project Expert (Training and “Lesson Study” Coordinator)
Project Interpreter

Project Interpreter

Interpreter
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PROJECT DESIGN MATRIX (PDM,)

Project Period: April 2010 — March 2013 (Three Years)

Target Area: Songinokhairkhan District of Ulaanbaatar city, Bulgan and Zavkhan Aimag

Version: No. 2 Date June 20, 2011

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important
Assumptions

Overall Goal
The child-centered teaching methods (“the Teaching Methods™) are
implemented in model and other Districts/Aimags.

I. At least 50% of schools
Districts/Aimags implement “Lesson Study™ at
least twice every year.

2. The training on “the Teaching Methods” is

conducted in at least 50% of non model
District/Aimag.

in non model

1&2 Report from all District/Aimag
Education Departments

Project Purpose
Systems to disseminate “the Teaching Methods” nationwide are
strengthened.

1. “The Teaching Methods™ are practiced in the
following 8 subjects in model] schools. *Physics,
Chemistry, Human and Environment, Human
and Nature, Primary Math, Secondary Math, IT,
Integrated Studies

2. “Lesson Study™ is conducted at least twice in at

the 50% of model
District/Aimag every year.

3. At least 50% of Education Department of non
model Districts/Aimags formulates the training
plan on “the Teaching Methods™.

least schools in

1. Endline Survey
2. Report from Education Departments
of model District/Aimags
3. Report from all District/Aimag
Education Departments

Budget for
in-service
teacher
training will
not be cut
downtoa
large extent

Qutputs
1. Capacities of “the District/Aimag Teams™* in all District/ Aimags
to disseminate “the Teaching Methods™ are enhanced.
**'The District/Aimags Team™ is composed of supervisors, school
management posts, and teachers.

I. Training participants increase their satisfaction
and understanding.

2. Training participants’ behavior is positively

changed.

“District/Aimag Team” members attend the

training based on the training package (at least 8

LFH]

participants)

1. Survey by Professional Team

2. Monitoring report by Professional
Team

3. Attendance list of the training




2. Models of “Lesson Study™ are developed in model
District/Aimags.

1. Model schools develop “Lesson Study
Implementation Plan™.

2. Model schools conduct “Lesson Study™ at least

twice a year in the eight subjects.

3. Quality of “Lesson Study™ at model schools is
improved.

4. Satisfaction level of participants in “Lesson
Study™ at model schools 1s increased.

1, 2, 3.”Lesson Study Implementation
Report” from model schools
4. “Lesson Study Implementation
Report” from model schools,
“Monitoring Report” from
Professional Teamn, and Endline
Survey

3. Capacities of schools in model District/Aimags to practice “the

Teaching Methods™ are enhanced.

1. At least 50% of teachers and management posts
of model District/Aimag’s schools complete the
training on “the Teaching Methods” based on
the training package.

2. At least 50% of non model schools of model
District/Aimag formulate “Lesson Study
implementation plan”.

3. Lessons learnt and recommendation on teaching
methods improvement from model

District/Aimag are collected.

1&2. “Monitoring Report” from
Professional Team and “Training
Report” from Education
Department

. Training Management Module

L]

4. The environment to disseminate and establish “the Teaching

Methods™ nationwide is improved.

1. The training package is introduced to teacher
training colleges at least once and, at least one
college considers utilization of training
package.

2. Policy recommendation is adopted by Ministry

of Education, Culture and Science (MECS) in
its annual policy objectives.

1. Progress Report of the Project
2. MECS annual policy objectives

Activities

0-1. The Professiona? Team for the Project at Professional Level (hereinafter
referred to as “the Professional Team™} which is composed of Training
Package writers, and trainers (officials of Institute of Education,
instructors of 4 Teaching Method Improvement Centers, principals and
teachers of model schoois of the previous project, supervisors and so on)

is organized.
0-2. MECS selects model District/ Aimags.

Inputs
Japanese side

1. Personnel
- Expert
Leader, Training Planning,~ Dissemination
of “the Teaching Methods™  Monitoring
and Evaluation,/ Coordinator
2. Counterpart training in Japan

Mongolian side

1. Counterpart
2. Necessary expenses for
Counterpart

Training expenses not covered by
Japanese side
4, Expenses for monitoring not

73]

Most of “the
Professional
Team”
member and
members of
“the
District/Aimag
Teams” will
not resign.

ki



1-1-1 “The Professional Team™ develops training packages for “the
District/ Aimag Teams™ in model District/ Aimags.

1-1-2 “The Professional Team™ revises the training packages through
analysis of the results of monitoring mentioned in activity 2-3 and
3-3.

1-1-3 “The Professional Team™ conducts trainings for “the District/Aimag
Teams™ in all District/Aimags by utilizing training packages
revised in activity 1-1-2.

1-1-4 “The Professional Team™ gives technical assistance to “the
District/Aimag Teams™ in ail District/ Aimags if necessary.

1-2-1 Baseline survey of model District/ Aimags is conducted.
1-2-2 The MECS approves model schools in model District/Aimags
proposed by District/ Aimag Education Department.
1-2-3 Model District/Aimags select “the District/Atmag Team” in madel
District/Aimags.
1-2-4 “The Professional Team™ conducts training for “the District/Aimag
Teams™ in model District/ Aimags.

2-1 “The DistricVAimag Teams” in model District/Aimags make
implementation plans for “Lesson Study™ in model District/Aimags.

2-2 “The District/Aimag Teams™ in model District/Aimags conduct “Lesson
Study™ at model schools according to the plans mentioned in activity
2-1.

2.3 “The Professional Team™ monitors “Lesson Study” at model schools
and gives advice.

2.4 Maodel schools reflect the result of monitoring and advice from “the

Professional Team™ to next “Lesson Study.”

3-1 “The District/Aimag Teams” in mode! District/Aimags make plans of
training for school management posts and teachers, including the
observation of “Lesson Study™ at model schools,

3-2 “The District/Aimag Teams™ in model District/Aimags conduet training
according to the plans mentioned in activity 3-1.

3-3 “The Professional Team™ monitors the training mentioned in activity

3. Provision of Equipment
4. Training Expenses (training for “the
District/ Aimag teams™)
5. Expenses for “the Professional Team’s”
Monitoring
6. Local Expenses for Japanese Expert

covered by Japanese side
5. Office space for Japanese experts
6. Other expenses

Pre-conditions

“New Education
Standard™ will
not be changed.




3-2, and gives advice to “the Disirict/Aimag Teams” in model
District/Aimags.

3-4 “The District/Aimag Teams” in model District/Aimags reflect the
advice from “the Professional Team™ to the next training plans.

4-1 “The Professional Team” introduces the training packages revised in
activity 1-1-2 to Professional and private teacher training colleges.
4-2 “The Professional Team” researches “Lesson Study™ in Japan and other
couniries, and analyses the results of monitoring in activity 2-3.
4-3 “The Professional Team”™ recommends to MECS policies for
establishing “Lesson Studies™ at schoot levels.
4-4 Institute of Education incorporates implementation “the Teaching
Methods™ as one of the criterion of the Professional teacher contest.
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Based upon the official agreement made between the Ministry of Education, Culture and Science
(hereinafter referred to as “MECS™) and Japan International Cooperation Agency (hereinafter
referred to as “JICA™) in Ulaanbaatar on 8 December 2009, JICA dispatched the Project Team
headed by Mr. Tetsuya Ishii to Mongolia to implement the Technical Cooperation Project on
Strengthening Systems for Improving and Disseminating Child-Centered Teaching Methods in
Mongolia (hereinafter referred to as “the Project”) in April 2010.

The Joint Coordinating Committec meeting was held on 18 October 2012 chaired by Ms. Bandikhuu
URGAMALTSETSEG, Vice Minister of Ministry of Education and Science (hereinafter referred to

as “MES™) to agree on the results of Terminal Evaluation done by the Joint Evaluation Team.
1. Opening Remark by the Vice Minister

Ms. B. Urgamaltsetseg, the Vice Minister (Project Director) opened the meeting.

2. Introduction of Attendance

Mr. Ishii (Project Manager) and Ms. N. Oyuntsetseg (Project Implementation Coordinator)
introduced the participants of Mongolian side. Mr. Takahashi (the leader of Terminal Evaluation
Team) introduced the members of Terminal Evaluation Team and Mr. Iwai (Deputy Resident

Representative of JICA Mongolia Office).
3. The report of Terminal Evaluation results

1) Qutline of Termina} Evaluation
Mr. Matsuyama (Education Planning, Terminal Evaluation Team) explained the outline of Terminal

Evaluation including the objectives and methodology, and Project Summary.

2) Achievement

Ms. Tsubone (Evaluation and Analysis, Terminal Evaluation Team) presented the achievement of the

Project as follows.

= Qutput 1, 2, 3, and 4 were evaluated mostly achieved. However, the satisfaction level of the
training participants (Output 1) and the quality of lesson (Output 2) have room for
improvement.
Project Purpose was cvaluated mostly achieved. However, the plan of action to disseminate

the Teaching Methods has not been developed yet.



- Terminal Evaluation Team evaluated that Overall Goal would be achieved in 3-5 years after

the termination of the Project if appropriate supports are provided by MES.

3) Evaluation by Five Criteria

Ms. Tsubone presented the evaluation results based on the five criteria (Relevance, Effectiveness,

Efficiency, Impact, and Sustainability) as follows.

= Relevance, Efficiency and Impact were evaluated high, while Effectiveness was evaluated
moderately high.

- Sustainability was evaluated medium. 1t is because the budget for dissemination has not
been sccured, the detailed plan of Institute of Upgrading Teachers Profession (hereinafter
referred to as “IUTP™) has not been developed, the evaluation system for teachers does not
take the Teaching Methods into consideration and the continuous professional development

is necessary.

4) Conclusion

Mr. Matsuyama presented the conclusion of the results. The Project was successfully implemented
because Project Purpose was mostly achieved, Overall Goal was partly achieved, the capacity of
stakeholders was strengthening and the positive impacts were observed. However, the understanding
on the Teaching Method needs to be improved, and the concrete action plan needs to be developed
by JUTP and MES.

Reparding the sustainability of the project outcomes, MES submitted the request to continue the
Project on 17 October 2012. The Terminal Evaluation Team will discuss the request with JICA Head

quarters.

5) Recommendations

There were four recommendations during the Project from Terminal Evaluation Tean,

- When MES develops the concrete plan for disseminating the feaching methods, the
utilization of Professional Team Members should be involved. Their role and responsibility
needs to be made sure in consultation with the Project Team. Professional Team approved
by the minister’s order was strongly recommended to be continued afier the project
termination.

- The website should be maintained by IUTP,

- The lesson observation sheet developed by the Project needs to be utilized nationwide, so
that all stakeholders are able to observe lessons based on the same points of view. It will

contribute to upgrading the lesson quality.



- The Endline Survey needs to be completed promptly.

There were two recommendations after the Project from Terminal Evaluation Team.

- Professional Team and Specialists in Departments of Education (DECs) are expected to
p!ay a role as the external observers to enhance the quality of lesson and Lesson Study. To
support the activities by Professional Team, the teleconference systems should be utilized
and the linkage between research and Lesson Study needs to be strengthened. To encourage
the activities of the specialists in DECs, the monitoring work for Lesson Study should be
installed in their professional responsibilities, capable personnel should be appointed and
the continuous training is needed.

- The experience of Lesson Study implementation should be positively evaluated in the

teacher’s career development.

4, Discussion on the results

The Vice Minister appreciated Terminal Evaluation Team for presenting the results, and invited MES

officials, Professional Team, and Project Team to provide comments.

Ms. A. Tuya stated that the MES would continue the activities done by the Project in corporation
with JUTP and to obtain Professional Team’s opinions on the future cooperation between MES and

Professional Team.

Mr. Ganbat (the leader of Physics Team) expressed his satisfaction on the evaluation results. He
understood the project purpose as to develop teachers and students and believes that students would
be positively changed if teachers’ teaching methods and attitude were changed. As this was the
starting point to develop teachers, he strongly recommended that all stakeholders including MES,
universities, Institute of Education, IUTP and Professional Team must be involved in the planning

and the continuation of the Project was required.

Ms. Pagmasuren (the member of “Human & Environment” Team), who engaged in the Project for 3
years, felt that her understanding on the Teaching Methods still needed to be upgraded. She was

worried that the project outcomes would decrease if the Project ends.

Ms, Nyamgerel (the leader of Chemistry Team), engaged in the Project since 2006, appreciated the

Project and explained the Project enhanced not only the ability of Professional Team members but

74



also school teachers in Mongolia. She observed that other projects were difficult to develop such

outcomes. She noticed that her understanding on the Teaching Method in 2006 was not sufficient

and she wanted to improve herself still now. She provided the following three comments:

- First, the project activities should be taken over by the JUTP, however the sustainability
should by secured by MES. As the recommendation from Terminal Evaluation Team, the
teacher’s tasks related with Lesson Study should be invelved in the teacher’s professional
responsibilities stated in the official documents.

- Second, regarding the utilization of Professional Team. She worked for the ADB Project to
develop planning for teacher colleges and provided the information on the Project to the
ADB Project. According to the ADB Project, the situation of schools should be researched
well for the teacher college reform. The bridge between the teacher college reform and the
activities in school level needs to be created.

- Third, she would like to know the possibility whether JICA is able to support the programs

in universities such as setting the master course on Lesson Study, and “Sandwich” program.

Ms. A, Tuya mentioned that the Project real achievement would be appeared after 3-5 years, JUTP
must continue the job and reach Overall Goal. She stated that MES would take the comments of Ms.
Nyamgerel seriously. She understood the planning was very important. She expected Professional
Team would work together with MES to develop the plan. She would like to request again that the
Project would be continued and wished that this point was also reflected in the minutes which were
going to be signed between Terminal Evaluation Team and the Vice Minister. MES expects the

Project will be continued 1o develop the plan and training module for IUTP as weil.

Mr. Takahashi said that he was impressed by the comments from Professional Team those who really

understood the Project and appreciated the efforts of Project and Professional Team.

Mr. ishii commented on the recommendation. The Project Team is ready to advise the MES on
professional development of DEC specialists and Professional Team members.

The Project involved many stakeholders such as MES, Professional Team members, Department of
Education and Culture, school principals/imanagers, and teachers. There were some challenges in the
past three ycars. However, it was successfully implemented because of their support finally. He

expressed his appreciation to all people who were involved in the Project.

Ms. N. Oyuntsetseg appreciated the all stakeholders, especially Professional Team and JICA Experts
including the experts from Tokyo Gakugei University. She also appreciated the patient and

hard-working Japanese people, who always worked with Mongolia side, and all stakeholders in
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Mongolia.

The Vice Minister stated that MES requested the extension of on the Project. She noted that the
Project achieved many outputs and asked for the continuous support from Professional Team and

JICA. The Vice Minister will call a meeting with Professional Team to discuss about the future plan.
7. Signing of Minutes of Meetings

8. Closing Remarks

The Vice Minister stated that the cooperation between Mongolia and Japan should be continued.
JICA assistance contributed to all teachers in Mongolia. MES will play an important role in securing

sustainability.

Mr. Iwai thanked for the Vice Minister to chair this meeting. He explained the assistance policy of
JICA towards Mongolia. The first policy was formulated around six years ago and the latest one was
settled this year. In both policies, the educational sector is very important. To improve the quality of
education JICA implemented this project. JICA constructed the primary school classrooms for
improving access to education. Both projects were highly evatuated and JICA Mongolia Office
expected Mongolia side would enhance its sustainability. The continuation of this project will be
discussed, the higher education project has started, and further cooperation between MES and JICA

is expected.

|
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" Based upon the official agreement made between the Ministry of Education and Science (hereinafter
referred to as “MES™) and Japan International Cooperation Agency (hereinafter referred to as
“JICA™) in Ulaanbaatar on 8 December 2009, JICA dispatched the Project Team headed by Mr.
Tetsuya Ishii to Mongolia to implement the Technical Cooperation Project on Strengthening Systems
for Improving and Disseminating Child-Centered Teaching Methods in Mongolia (hereinafter
referred to as “the Project”) in April 2010.

The Joint Coordinating Committee meeting was held on 26 August 2013 chaired by Ms. Bandikhuu
URGAMALTSETSEG, Vice Minister of MES to agree on the results of Project at the end of the

cooperation period.

1. Introduction of Attendance

Ms A. Tuya (Project Coordinator) and Mr. Ishii (Project Manager) introduced the participants of

Mongolian and Japanese side.

2.0pening Remark by the Vice Minister

Ms. B. Urgamaltsetseg, the Vice Minister (Project Director) opened the meeting. The Vice Minister
appreciated the Project for 1) its wide scope of activities, and 2) its effective and efficient
implementation. She also mentioned that the Project contributed to the education reform of
Mongolia. The Project was supposed to be terminated at the end of February 2013. However,
following to the request from the MES, the Project was extended to the end of August 2013. The
Project’s activities and outputs will be taken over by the Institute for Upgrading Teachers’ Profession
(hereinafier referred to as“TUTP”).

3. The Report of Project results

1) Outline of Achievement of the Project

Ms. Suzuki (Training Planning/Monitoring and Evaluation Expert), explained the outline of
achievement of the Project using the Project Design Matrix. Data for each indicator is updated from
the one of the Terminal evaluation.

Qutput 1:

Capacities of “the District/Aimag Team” in all district/Aimags to disseminate the teaching methods

are enhanced.



Indicator 1-1: Training participants increase their satisfaction and understanding.
ILevel of Satisfaction]
The Project asked the following five questions to the participants of the training targeting all

districts/Aimags in 6 venues.
1) Are the content and the objective consistent?
2) Are the lectures easy to understand?
3) Is the time allocation/management effective?
4) Are the balance between lecture and practice adequate?

5) Are the handouts and venue arrangement adequate?

The average satisfaction level was more than four (4) out of five-scale evaluation in 2011. The
average score was 3.9 in 2012. On the contrary to the training in 2011, the level of satisfaction did
not decrease until the last day of the training,

ILevel of understanding]

The Project asked the following two questions to the participants of the training in 6 venues on the

last day of the training in 2011.
1y What is a Kyozai Kenkyu?

2) What is a teaching method which supports children’s development?

In 2012, the following questions were asked on the first day and the last day.
1) What is a teaching method which supports children’s development

2) What is a Lesson Study?
3) What is a Kyozai Kenkyu?

The level of understanding improved, if we compare the answers of the first day and the last day.

Indicator 1-2: Training participants’ behavior is positively changed.

The Project asked the representatives from 21 Aimags/9 Districts about their implementation of
Lesson Study, training related to Lesson Study, and development of Lesson Study implementation
plan.
*  Out of 699 schools which reported to the Project team, 487 schools (approximately 70%
conducted Lesson Study) at least twice in 2012/2013,
*  Out of 21 aimags, 16 aimags conducted the training related to Lesson Study. Accumulated
number of participants in the training is 11,149.
* 21 aimags and 9 districts formulated the Lesson Study implementation plan both in
2011/2012 and in 2012/2013.



* 10 aimags formulated the Lesson Study implementation in 2013/2014.

Indicator 1-3: “District/Aimag Team” members attend the training based on the training package (at
least 8 subjecis)

* At least 11 participants from the 20 aimags /9 districts attended the training conducted in
2011. The training was arranged separately for Arkhangai Aimag Team because of the
traffic accident on their way to the training venue.10 participants from the 20 aimags/9

districts attended the training conducted in 2012.

|Summa1'y of Achievement on Output l|

As shown in the above 3 indicators, output 1 was achieved.

OQutput 2: Models of “Lesson Study” are developed in model District/Aimag,

Indicator 2-1: Model schools develop “Lesson Study lmplementation Plan.”

*  Since 2010, all model schools formulated the Lesson Study implementation plan.

Indicator 2-2: Model schools conduct “Lesson Study” at least twice a year in the 8 subjects.
* 1n 2010/2011, no model schools conducted Lesson Study twice in the 8 subjects.

« In 2011/2012, 8 schools out of 14 models conducted the Lesson Study twice in the 8
subjects.

» 1n 2012-2013 13 schools out of 14 model schools conducted the lesson study twice in 8
subjects. The remaining one school is the smallest model school. The school had a difficulty

in conducting 1T research lesson.

Indicator 2-3: Quality of “Lesson Study” at model schools is improved,

Quality of Lesson Study was assessed in the monitoring of model schools by Professional Team
members. The Lesson Study was assessed with the following three criteria: 1) lesson preparation, 2)

lesson implementation and observation, and 3) lesson review session.
+  Comparison was made between September 2012 and March/April 2013, improvements

were made in the three criteria.

Indicator 2-4: Satisfaction level of participants in “Lesson Study” at model school increased,

A survey was conducted in September/October 2012. The question asked the teachers of model
schools on the satisfaction level of Lesson Study in 2010 retrospectively, and in 2012. The answers

“Very satisfied” and “Satisfied” increased significantly.



[Summary of Achievement on Qutput 2]

* Asexamined in the above 4 indicators, output 2 was achieved.

* Inaddition to the degree of achievement of Output2 by the 4 indicators, it was observed that
the model of Lesson Study was being developed in Mongolia. The models are explained in
the modules of “Module for school administrators”, and “Management Handbook for

Teaching Method dissemination.”

Output 3: Capacities of schools in model District/Aimags to practice “the Teaching Methods™ are

enhanced.

Indicator 3-1: 70% of teachers and management posts of all schools in model District/Aimags

complete the fraining on “Teaching Method” based on the training package.

* In model District/Aimags, more than 70 % of teachers and management posts participated in

the training as of 2011/2012.

Indicator 3-2: 80% of all school in model District/Aimag formulate “Lesson Study” implementation
plan
* In model District/Aimags, all schools except the four schools in Bulgan Aimag, the Lesson

Study implementation plan was formulated. Instead of conducting the Lesson Study at their
own schools, teachers of the four schools in Bulgan Aimag -which are located in bag (a sub
unit of soum) participated in the research lessons conducted in neighboring schools in

2011/2012.

Indicator 3-3: Lessons learnt and recommendation on teaching methods improvement from model

District/Aimags are collected.

* “Management Handbook for Teaching Method Dissemination” and “Module for school
administrators” which compiled the lessons learnt and recommendation on teaching method

improvement, were developed.

ISummary of Achievement on Output 3|

* Asexamined in the above 3 indicators, output 3 was achieved.

Output 4: The environment to disseminate and establish “the Teaching Methods” in PRESET is
improved.
Indicator 4-1: “The Teaching Methods™ in the training package is introduced to PRESET.

* In National University of Mongolia’s Chemistry/Chemical Engineering Department,
Physics/Electronic Engineering Department, and in Department of Geology/Geography, the
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lesson named *“Lesson Study Method™ are tanght.
+  “Module for Teacher Education Institutions” which can be utilized in deliverling the subject
on the Lesson Study in the Teacher Education Institution, was developed

Indicator 4-2: Policy recommendation is adopted by Ministry of Education and Science in its annual

policy objectives

= The implementation of Lesson Study was incorporated in 2010/2011 objectives of MES.
The objectives included are “All teachers study teaching methods to conduct Lesson Study”,
and “Each school formulates Lesson Study implementation plan, and conduct it more than

twice in an academic year.

ISummary of Achievement on Qutput 4

+  As examined in the above 2 indicators, output 4 was achieved.

Project Purpose: Systems to disseminate “the Teaching Methods” nationwide are strengthened.

Indicator 1: The quality lessons utilizing the Teaching Methods in the 8 subjects are practiced in

model schools.
» Inthe Project activities, the Lesson Study monitoring was conducted five times.
* In every model schools, efforts were made to improve their lessons. The quality of lesson is
improved.

*  However, there is no end in lesson quality improvement.

Indicator 2: “Lesson Study” is conducted at least twice in_at least 70% of schools in model

District/Aimag every year
» In2011/2012, in every model District/Aimag, more than 70% of schools conducted Lesson

Study at least twice a year.

Indicator 3: All Districts/Aimags formulate the training plan on “Teaching Methods”
= All Districts and Aimags formulated the training plan both in 2011/2012, and in 2012/2013.

Indicator 4: Political, financial and human resources commitments are made by MES.

«  MES issued many directives/instructions. Such directives include:

- 2011.9.9 Instruction of Director of General Education No. 3/4973 Reducing the burden of
Professional Team members” encouraging their further participation in the Project activity,

- 2012.1.18 MES Minister’s Order No.24 Implementation of training to improve teachers’
professionality,

- 2012.1.31 Instruction of Director of General Education No. 3/427 Implementation of

PRESET to improve professional capacity of teachers to Teacher Education Institutions, and
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- 2012.9.10 MES Minister’s Order A-13 Inplementation of training in non-model Aimags

* IUTP formulated their training plan. In its “Basic Training”, the Teaching Method utilizing

Lesson Study is conducted.

ISummary of Achievement on Project Purpose]

As examined in the above indicators, Project Purpose was achieved.

Overall Goal: The child-centered teaching methods are implemented in model and other

Districts/Aimags

Indicator_1: 60% of all schools in the whole country implement Lesson Study at least twice every
year.
Out of 699 schools which reported to the Project team, 487 schools (approximately 70%)

conducted Lesson Study at least twice in 2012/2013.

Indicator 2: The training on the Teaching Methods is conducted in all District/Aimags

* Out of 21 aimags, 16 aimags conducted the training related to Lesson Study. Accumulated

number of participants in the training is 11,149.

Significance of the Project

Indicators of Project Purpose and Outputs were mostly achieved within the original Project
period.

However, as the Project duration was extended, System to disseminate the Teaching Methods
nationwide (Project Purpose) are further strengthened, and it can be assumed that The
child-centered teaching methods are implemented in model and other Districts/dimags
(Overall Goal) will be achieved within 3 to 5 years after the Project period.

Supporting factors for the above are : 1} The Government of Mongolia’s education reform,
emphasizing “each child’s development”, and 2) re-establishment of IUTP, encouraged the
shift to the Teaching Method which support Children’s Development. The recognition and

needs for the Teaching Method was improved as well.

Towards the end of Project

The following issues were presented to the participants.

1) Continued Teaching Method Improvement utilizing the Lesson Study
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+  How to further incorporate the Lesson Study into MES policy of “Each child’s
Development™
How to improve institutional arrangement on specialists” appointment, and teachers’
professional development
- How to utilize Training Modules in TUTP*s Teacher Training Program ~ 1%,, 5™, 10". Year
teacher training program
How to utilize Training Modules in Department of Education and Culture’s (hereinafter
referred to as DEC) Training Program- 2™, 3™, 4", Year Teacher Training
How to incorporate Professional Team Members into IUTP’s National Trainer Team
(Yuoscnuii cypeazy 6az) Members
2) Teacher Training Institutions
750 copies of the Module for Teacher Education Institutions were distributed to the Teacher
Training Institutions. Effective utilization of the module is required.
3) Continued Improvement of Mongolian Teachers® Professionality
+  “Mongolian Association of Lesson Study (hereinafter “MALS)” - to be established as a
NGO- will support school teachers’ capacity on study. Discussion should be made whether
MALS should organize the National Conference on Lesson Study together with IUTP in
2014.

4. Discussion on the Project Results
Ms. O. Oyuntungalag (Deputy Director, IUTP) explained that the TUTP formulated the
training plan till 2016. IUTP plans to utilize the Project’s Professional Team members as
“National Trainers (Yu03cuuit cypeaey 6az).” The National Trainers will cover 18 subjects.
In addition to the ITUTP’s own specialits, and the Project’s Professional Team members,
principals and training managers will be included as trainers. IUTP plans to train about 64%
of total teachers (17,600) of Mongolia by 2015/2016. The duration of basic training for
teachers with 5 years’ experience were increased to 10 days. Out of 10 days, 3 days will be
spent for Lesson Study. The training for teachers with 2 years’, 3 years’ and 4 years’ will be

organized by Aimag DEC. Thus, the training modules were distributed to Aimag DEC.
Ms N. Tuya (Director of Foreign Affair and Cooperation Division, MES) appreciated the
Project. She mentioned that MES would like to utilize the lesson learnt from the Project

activities.



Ms Nyampgerel shared her experience in participating in the Intemnational Conference of
World Association of Lesson Study (hereinafier referred to as “WALS™) in Singapore last
year, The expenses were covered by National University of Mongolia and JICA Project.
The first Mongolian conference of Lesson Study was held in August 2013. Those who made
good studies and good presentations shall have the opportunity to present it in the
international conference. She stated that support from MES on participation in intemational
conference like WALS would be effective in obtaining the first-hand information on Lesson
Study.

Ms N. Oyuntsetseg (Project Coordinator) explained the progress of setting up MALS, The
Association’s regulation is drafted. The meeting will be held shortly to discuss the detail,
and start processing for registration as an NGO. MALS will facilitate collaboration between
school teachers and university teachers.

Ms J. Narantuya (Project Coordinator, MES) reported that the MES drafted the Minister’s
order for teacher evaluation. In the Minister’s Order, implementation of Lesson Study is
included as an item for evaluating teacher’s performance. Reform of Teacher Training
Institutions is on-going in Mongolia. She mentioned that the Module for Teacher Training

Institutions would be used effectively in the light of on-going Teacher Training Institutions.

5. Closing Remarks

Mr. Kato (Resident Representative, JICA Mongolia Office) thanked the participants of the JCC
meeting for their contribution to the Project. He noted that the Project initiated the teaching method
improvement involving school teachers, This approach is common in Japan while it was not so
common in Mongolia. Participation of school teachers in the Project activities contributed to the
successful implementation of the Project.

He also recommended that the IUTP and Institute of Education should utilize the Professional Team
members who can be a bridge between schools and policy makers.

Feedback or suggestion from schools teachers on teaching materials, textbook, and the education

standard would be useful for improving the quality of education in Mongolia.
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PROJECT DESIGN MATRIX (PDM5)

Project Period: April 2010 — February 2013 (Three Years)

Target Area: Songinokhairkhan District of Ulaanbaatar city, Bulgan and Zavkhan Aimag

ANNEX2

Version: No. 3 Date Sep.21, 2011

Nzarrative Summary

Objectively Verifiable Indicators

Means of Verification - Important
 Assumptions
Super Goal Achievement Test Report from districts/aimags
The learning achievement of primary and secondary students assessment
is enhanced (contributing to the fulfillment of objectives of
MDGs/EFA)
Overall Goal 1. 60 %of all schools in the whole country 1&2 Report from all District/Aimag
The child-centered teaching methods (“the Teaching Methods™) are implement lesson study at least twice every Education Departments
implemented in model and other Districts/Aimags. year. ‘
2.The training on the Teaching Methods is
conducted in all District/Aimags, -
Project Purpose 1. The quality lessons utilizing the Teaching | 1. Endline Survey Budget for
Systems to disseminate “the Teaching Methods” nationwide are Methods in the 8 * subjects are practiced 2. Report from Education Departments | in-service
sirengthened. in model schools. of model District/Aimags teacher
2. “Lesson Study” is conducted at least twice | 3- Report from all District/Aimag training will
in at least the 70% of schools in model | Education Departments not be cut
District/ Aimag every year. 4. Ministerial Order by MECS downtoa
3. All Districts/Aimags formulates the large extent

training plan on “the Teaching Methods”.
4. Political, financial and human resources

commitment are made by MECS,

* 8 subjects: Physics, Chemistry, Human and Environment, Human and Nature, Primary Math, Secondary Math, IT, Integrated Studies

N
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Outputs 1. Training participants increase their satisfaction | 1. Survey by Professional Team
1. Capacities of “the District/Aimag Teams”* in all District/Aimags and understanding, 2, Monitoring report by Professional
to disseminate “the Teaching Methods” are enhanced. 2. Training participants’ behavior is positively Team
**The District/Aimags Team” is composed of supervisors, school changed. 3. Attendance list of the training

management posts, and teachers.

“District/Aimag Team” members attend the
training based on the training package (at least 8
participants)

2. Models of “Lesson Study” are developed in model
District/Aimags,

- Model schools develop “Lesson Study

Implementation Plan™,

. Model schools conduct “Lesson Study” at least

twice a year in the eight subjects,

- Quality of “Lesson Study” at model schools is

improved.

. Satisfaction level of participants in “Lesson

Study” at model schools is increased.

L, 2, 3.”Lesson Study Implementation
Report” from model schools
4, “Lesson Study Implementation
Report” from mode] schools,
“Moenitoring Report” from
Professional Team, and Endline
Survey

3. Capacities of schools in model District/Aimags to practice “the
Teaching Methods” are enhanced.

. 70% of teachers and management posts of

all _schools in model District/Aimags’
complete the training on “the Teaching
Methods™ based on the training package.

. 80% of all schools in model

District/Aimags formulate “Lesson Study

implementation plan”.

. Lessons learnt and recommendation on teaching

methods improvement
District/Aimags are collected.

from model

1&2. “Monitoring Report” from
Professional Team and “Training
" Report” from Education
Department
3. Training Management Module

4. The environment to disseminate and establish “the

Teaching Methods” in PRESET is improved.

L}

. > The Teaching Methods” in the training

of Education, Culture an
its annual policy objectives.

1. Progress Report of the Project
2. MECS annual policy objectives
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Activities : Inputs Mongolian side Most of “the
0-1. The Professional Team for the Project at Professional Level (hereinafter | Japanese side Professional
referred to as “the Professional Team’) which is composed of Training 1. Counterpart Team”
Package writers, and trainers (officials of Institute of Education, | 1. Personnel 2. Necessary expenses for member and
instructors of 4 Teaching Method Improvement Centers, principals and - Expert Counterpart members of
teachers of model schools of the previous project, supervisors and so on) Leader,” Training Planning,/ Dissemination | 3. Training expenses not covered by | “the
is organized. of “the Teaching Methods™ ~ Monitoring Japanese side District/Aimag
0-2. MECS selects model District/Aimags. and Evaluation,/ Coordinator 4. Expenses for monitoring not Teams” will
2. Counterpart training in Japan covered by Japanese side not resign.

1-1-1 “The Professional Team” develops training packages for “the
District/Aimag Teams” in model District/ Aimags.

1-1-2 “The Professional Team"” revises the training packages through
analysis of the results of monitoring mentioned in activity 2-3 and
3-3.

1-1-3 “The Professional Team™ conducts trainings for “the District/Aimag
Teams” in all District/Aimags by utilizing training packages
revised in activity 1-1-2,

1-1-4 “The Professional Team” gives technical assistance to “the
District/Aimag Teams” in all District/Aimags if necessary,

1-2-1 Baseline survey of model District/Aimags is conducted,
1-2-2 The MECS approves model schools in model District/Aimags
proposed by District/Aimag Education Department.
1-2-3 Model District/Aimags select “the District/Aimag Team” in medel
District/Aimags.
1-2-4 “The Professional Team™ conducts training for “the District/Aimag
Teams” in mode] District/Aimags.

2-1 “The District/Aimag Teams” in model Disirict/Aimags make
implementation plans for “Lesson Study” in mode] District/Aimags.

2-2 “The District/Aimag Teams” in model District/Aimags conduct “Lesson
Study” at model schools according to the plans mentioned in activity
2-1.

2-3 “The Professional Team” monitors “Lesson Study” at medel schools
and gives advice. :

2-4 Mode] schools reflect the result of monitoring and advice from *the

Professional Team” to next *“Lesson Study.”

3. Provision of Equipment
4, Training Expenses (training for “the
District/Aimag teams™)
3. Expenses for “the Professional Team’s”
. Monitoring
6. Local Expenses for Japanese Expert

e

Office space for Japanese experts
6. Other expenses

)

(

N
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3-1 “The District/Aimag Teams” in model District/Aimags make plans of
training for school management posts and teachers, including the
observation of “Lesson Study” at mode] schoos.

3-2 “The District/Aimag Teams” in model District/Aimags conduct training
according to the plans mentioned in activity 3-1.

3-3 “The Professional Team” monitors the traitiing mentioned in activity
3-2, and gives advice to “the District/Aimag Teams” in model
District/Aimags.

3-4 “The District/Aimag Teams” in model District/Aimags reflect the
advice from “the Professional Team” to the next training plans.

4-1 “The Professional Team” introduces the training packages revised in
activity 1-1-2 to Professional and private teacher training colleges.
4-2 “The Professional Team” researches “Lesson Study” in Japan and other
countries, and analyses the results of monitoring in activity 2-3.
4-3 “The Professional Team” recommends to MECS policies for
establishing “Lesson Studies™ at schoo! levels.

Pre-conditions

“New Education
Standard” will
not be changed.
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