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2. TEE#EIJAL

(1) FESREEMBIRE (MARD) A4

Mr. Tran Kim Long Deputy Director General of International Cooperation Department (ICD)
Mr. Nguyen Anh Minh Head of Bilateral Cooperation Division, ICD

Dr. Nguyen Tri Ngoc Director General of Department of Crop Production (DCP)

Mr. Pham Dong Quang Deputy Director General of DCP

Mr. Nguyen Nhu Hai Deputy Chief of Food Crop Division (FCD}, DCP

Ms. Dao Ngoc Chinh Officer of FCD

Ms. Nguyen Thi Phuong Thao  Vice Head of Quality Management Division (QMD) , DCP

Dr. Nguyen Thanh Minh International Cooperation Executive Officer of PVPO, DCP

(2) MARD [H 37 e el 3Bk ET i #— (NCPFT)

Mr. Nguyen Tien Phong, Deputy Director of Hanoi Head Office
Mr. Mai The Tuan Director of Van Lam Station

Mr. Nguyen Hoai Nam Director of Tu Liem Station

Mr. Tran Van Sung Deputy Director of Tu Liem Station

Mr, Nguyen Quoc Ly Director oftio Chi Minh City Head Office
Mr. Buu Ngoc Tuyen Deputy Director of HCMC Head Office
Ms. Le Thi Tuyet Nga Director of Ba Ria-Vung Tau Station

(3) MARD BB FHFIEAT (Fruit and Vegetable Research Institute : FAVRI)

Dr. Tran Khac Thi Deputy Director
Dr. Bui Quang Dang Head of Department of Science and International Cooperation
Dr. To Thi Thu Ha Head of Division of Spice Crops

(4) MARD [ESZRR3EY fotz & — (NCAFE)
Dr. Phan Huy Thong Director
Mr. Tran Van Kho Head of Extension Division

Ms. Nguyen Thi Thanh Huyen  Staff of Training Division

(5) DARD-Ha Nam Province

Ms.Nguyen Thi Vang Deputy Director of DARD
Mr.Tang Xuan Hoa Vice Head of Crop Product Division
Ms. Nguyen Thi Nham Vice Head of Technical Division, Extension Center

(6) DARD-Hung Yen Province
Mr. Nguyen Van Trang Vice Head of Crop Production Division
Ms. Duong Thi Kim Dung Staff of Crop Production Division
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(13)

(14)

DARD-Thai Binh Province

M. Tran Xuan Dinh Deputy Director of DARD
Ms. Pham Thi Kim Hoan Vice Head of Crop Production Division
Mr. Mai Van Quang Deputy Manager of Crop Production Division

CIDA-Food and Agriculture Products Quality Project
Mr. Robert Meilleur Project Field Manager
Mr, Nguyen Van Doang Project Coordinator

ADB-Quality and Safety Enhancement of Agricultural Products and Biogas Development Project

Mr. Pham Quang Toan Director of ADB Project

Mr. Nguyen Quoc Vong Deputy Team Leader

Mr, Nguyen Van An Technical and Planning Officer
=t

Mr. Do Ba Vong Vice General Director, VINASEED

Mr. Nguyen Dinh Trung Chief of Department R&D, VINASEED
Mr. Le Ngoc Anh Director of Hanoi Seed Processing Plan, Southern Seed Company
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Ms. Nguyen Huong Lan Economic & Commercial Officer
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THE PROJECT FOR

STRENGTHENING THE CAPACITIES FOR THE FIELD OF MANAGEMENT
OF VIETNAM’S CROP PRODUCTION SECTOR FOR IMPROVING THE

PRODUCTIVITY AND QUALITY OF CROP’S PRODUCTS

The 3rd Joint Coordinating Committee Meeting

(for the Mid—term Review)

MAY 22, 2012




MINUTES OF MEETING
OF THE 3" JOINT COORDINATING COMMITTEE

ON THE PROJECT FOR STRENGTHENING THE CAPACITIES FOR THE FIELD OF
MANAGEMENT OF VIETNAM'S CROP PROBUCTION SECTCR FOR IMPROVING
THE PRODUCTIVITY AND QUALITY OF CROP’S PRODUCTS IN VIETNAM

The Project for Strengthening the Capacities for the Field of Management of
Vietnam's Crop Production Sector for Improving the Productivity and Quality of Crop's
Products in Vietnam (hereinafter referrad to as "the Project’) managed by Departmant
of Crop Production, MARD and -supported by Japan International Cooperation
Agency (hereinafter referred to as "JICA") officially started in July 2010 with two
components of "Plant Varieties Protection” and of “Safe Crop Production”, deploying
project activities in several provinces/¢ities in Vistnam.

After implementing half way of the period, the Project accepied the Joint Mid-term
Review team from 7 May to 23 May 2012 to confirm the progress and achievements
of the Project based on the PDM and PO, and identify the promoting/constraining
factors; to analyze and review the Project in terms of the five evaluation criteria then
make suggestion and recommendations on actions.

Therefors, at this opportunity, the 3™ Joint Coordinating Committae Mesting
(hereinafter refarred to as “JCC") was held on May 22, 2012 to report results of the
review, have discussion with all stakeholders and propose recommendations for
improvement of the Project for the rest of the time,

And as the result of discussion, tha Project agrees to have acfivities changed
according to recommendations of the Joint Mid-tesm Review team, and o modify the
PDM as attached hereto.

‘Hanoi, May 22, 2012

Mr. Akira Shimizu C/ Dr. Nguyen Tri Ngoc

Senior Deputy Representative Director General, Project Director

Japan International  Coopsratlon Department of Crop Production,

Agency (JICA) Vietham Office, Ministry of Agriculture and Rural
Japan ' Dsvelopment,

The Sogialist Republic of Vietnam



Aftachment

Summary

The 3 ™ meeting of JCC was held in time with the Mid-term raview of the project
activities on the half way of the period (July 2010 to May 2012) fo present the
evaluation report of the review for the activities of two components."Plant Varieties
Protection” and “"Safe Crop Production”,

1. The JGE accepted the report of the review and agreed to take necessary actions
for replying to the recommendation.

2. The JCC approved the revised PDM (ver.3.0) presented by Mid-term review team.

3. The JCC confirmed that the project team should continue further discussions for
implementing the activites to reach the project pumposes on Safe Crop
component,

Annex 1: Revised PDM (ver.3.0).
Annex 2: Joint Mid-Term Review Report
Annex 3: Discussion note

e
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ANNEX 1.1
Project Design Matrix (Revised PDM)

Titie of the Project: Sirengthening the Capacities for the Field of Management of Vietnam’s Crop Production Sector for Improving the Productivity and Quality of Crop’s
Products <PVF Component>

Term of Cooperation; 3 years and half from dispatch of first [ong term expert

Project Jites: North: NCPFT Van Lam Station, Tu Liem Station; South: NCPFT Baria-Vung Tau Station

Implementing Organizations: DCP {PVPO, NCPFT), MARD

G e

EARE I R

"bverail Gaal

May 22, 2012/ PDM-Ver,
p Ein»wrrﬂ'*i‘#‘aerﬁrr* yEh P e R R B e rif"!?-ﬂ":.,!ﬂ::::._“_,‘::ikiam
hiectively:veritiabledndicalore e s re - Means or Verificatione. - ol ININORAN L ASSUmptione s

i P

Registration of new varieties is promoted through Plant species and varieties applied and registered | = PVYPO Certification There is no significant change
strengthening plant variety protection (FVP) to PVP system confinuously increases, »  Database of PVP over the policy of PVP on
system. MARD:.

Project Purpose
Ability of examination for plant variety protection 70 to 80% of Counterpart Staff in charge of DUS »  Check Sheet for PVP/DUS | C/Ps continue to work in the

(PVP) system to promote breeding and introduce | test can conduct examinations of DUS properly. Test Ability Level positions.
naw varieties is improved, (At least Level 3 (out of 5 levels) is achieved forall | =  Reports submitted by G/Ps
the items listed in "PVP/DUS Examination Capacity | = Questionnaire/interview
Check List")
Cufputs
1. Administrative procedures for examination of 1.1 PVP applicationfregistration data is managed | =  inferviews fo experts 1. C/Ps continues to work in
applied plant varieties are improved. : by PAVPO through improved administrative »  Application/Registration the positions.
2. The DUS testing method is established at procedures. ' filling system {database) 2. No severa natural
testing cenfers. 1.2  PVP application/registration data is shared = TGs revised or developed disasters occur that have
3. The awareness of breeders, seed companies among PVPO, NCPFT and DUS testing »  Training Reports serious impact on DUS
and extension warkers on FVP is improved stations. ' »  DUS test Manuals test.
1.3 PVP applicafien/registration data can be = Quesltionnaire
searched and refrieved smoothly. »  Brochure
21 5o 6 existing TGs are revised and 2 to 3 naw
TGs are developad. . XV
2.2 4to 6 of trainings {including OJTs) are

conducted at testing stations under NCPFET,
2.3 70 to 80% of participants understand DUS
test

3.1 At least 70-80% of pariicipants undzrstand the
PVP systemn through seminar and meetings.

e

< /%




[ Activities

1.1 To review the current administrative procedures for examination of
applied plant varieties {examinations on formality, denomination,
. novelty, DUS) at PVYPOQ.
1.2 To make suggestions for improvement of administrative procedures
based on reviews and cary ouf at least 1 to 2 measures (e. g.
camputer-based application/registration data management, eic.).

2.1 Toreview the present caonditions of DUS tests.

2.2 To revise and develop TGs (including characteristics survey of
existing varieties and set up example varieties).

2.3 To support implementation of DUS tests.

2.4 To support intensive training of DUS tests {domestic and overseas).

3.1 To hold seminars and orientation meefings to raise awareness on PVP
system for stakeholders such as breeders, seed companies, DARD
staff, elc,

3.2 To develop brochure on PVP system and distribute them to

- stakehglders.

nguts
Viethamese Side
<Project Staff> Counterpart staffs

<Facilities/Buildings> Office space and necessary facilities for

Japanese experts

<Expenses for operation and management> Energy and

communications, ete

Japanese Side

< Dispatch of Japanese Experis >
Long-term Experts:

1 person x3 years (PV)

Short-term experis :
DUS iesting: As required

< EqmpmenUMachlneryNehlcle>
Two vehicles
Other items are to be discussed

< Training in Japan >
Training of Vietnamese staffs in Japan as required

< Training in other countries >
As required

ANNEX 1.1

C/Ps continue to work in the

_positions.

Pre-conditions

DPC assists the Project




Project Design Matrix {Revised PDHI)

ANNEX 1.2

Title of the Project; Strengthening the Capacities for the Fiald of Management of Vietnam’s Crop Production Sector for improving the Productivity and Quality of Crop's

Producis <SC Component>

Term of Cooperation; 3 years and haif frem dispatch of first long term expert
Project Sites: Pilot Site: Yen My (Hung Yen District}, Ly Nhan (Ha Nam District) Ha Long {Quang Ninh District)

Semi Pilot Site: Hai Phong District, Thai Binh Disltrict, Hao Binh District
Implementing Organizations: DCP(FCD), MARD, DARD

May 22 2012/ PDM-Ver3

.o NgerativerSurmmary. & 15

- Objectively: Varifableindicators:

Overall Goal

Agricultural products in Vietnam are improved in
terms of safety through reinforcing and
disseminafing safe crop production practices.

’The number of farmers, cooperatives and
companies who practice “GAP (including Basic
GAP)” is increased.

Means of Verlfications: . - | {Important Assurmiptions: . ;
Comparison hetween

baseline survey at the . .
beginning of the Project The current agricultural policy

and follow-up survey at the
end of Project

does not change.

Project Purpose

Awareness and production techniques on safe crop
are improved.

1. XXX number of farmers keep records of
producticn processes

2. Based on the concept of *Basic GAP", XXX
number of farmers safisfied the criteria of
*Basic GAP"

3. More than four (4) numbers of pilot/semi-pilot
areas of the Project certificated as “Safe crop
production” fields.

1. Comparison between
baseline survey at the
heginning of the Project and
follow-up survey at the end
of Project

2. “Field Diary sheets” filled by
farmers

3. Monitering Record on
“Assessment Checklist of
Basic GAP” .

4. Certificate of "Safe crop
production fields” approved
by respective province(s)

1.The majority of the Pproject
counterparts do not change.

2.Necessary  budget for
extension activities is ensured.

Qutptrs

1. The capacity of instructors of safe crop
production to instruct techniques of producing
safe crop to farmers in the pilot province(s) is
improved,

2. Awareness of the stakeholders related to safe
crop is improved.

1.1 The technical level of instructors on safe crop
production in the ptlot province(s) is increased.

1.2 The technical level of farmers on safe crop
production in the pilot province(s} is increased.

2.1 XX numbers of farmers willing to centinue
field diary record keeping at the time of the
Project evaluation.

XXX numbers of parficipants attend
“Awzreness gvents” from various
stakeholders.

22,

1-1 Comparison between
baseline survey at the
beginning of the Project and
follow-up survey at the end
of Project.

1-2 Evaluation sheet on safe
crop production for
instructors & farmers

2-1.Inferview/Questionnaire
study.

2-2.Project Reports

1. Officers in charge of safe

¢crop production in  pilot
province(s) apply the
technigues leamt in the
Project to farmers,

2. Officers in charge of safe
crop production supported
by the Project stay at their
positions,




ANNEX 1.2

Activities

1.1 To select province(s).

1.2 To review and identify bottlenecks in the existing extension system
for safe crop production in the pilot province!s).

1.3 Toimplement extension activities on safe crop production with
participatory approach based on the outcomes of 1.1 and 1.2,

1.4 To evaluate the extension activities in 1.3 and formulate guidance for
supporting farmers on safe crop production.

2.1 Toreview and analyze past experiences of promotion acfivities on
safe crop production, and draw goad practices and lessons leamed,

2.2 Toimplement promotion activities for raising awareness among
officers in charge of safe crop and farmers ¢n safe crop production.

2.3 To evaluate the promotion activities in 2.2 and formulate guidance for
raising awareness on safe crop praduction,

velyVerfiablalndicators

saiis of Verificatior mportant-Assumptions .
Inputs Pre-conditions
Vielnamese Side The cooperation from DARD

<Project Stafi> Counterpart staffs

<Facilities/Buildings> Office space and necessary facilities for

Japanese experts

<Expenses for operation and management> Energy and
communications, etc

Japanese Side
< Dispatch of Japanese Experts>

Long-term Experts: Safe crop production/ dissemination,
project coardinator/ Training planning

Shor-term experts : Production environment: As required
Farm management: As required
PR/ promotion activities: As required
< Equipment/Machinery/Vehicle >
Two vehicles, Other items are to be discussed
<Training in Japan>>
Training of Vieinamese staffs in Japan as reguired
<Training in other countries>
As required

and relevant organizations in
the pilat provincefs) s
secured.

-
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1. OUTLINE OF THE MID-TERM REVIEW STUDY
1.1 Objectives of the Review Study

The Mid-term Review on the Project for “Strengthening the Capacities for the Field of
Management of Vietnam’s Crop Production Sector for Improving the Productivity and Quality of
Crop’s Products” has been jointly conducted by JICA and the Vietnamese authorities concerned, as
agreed in item V. of Record of Discussions of the Project with the following overall objectives:

i) To assess the extent of achievement in rcgard to the Project Purpose and Outputs
stipulated in the Project Design Matrix (hereinafter referred as “PDM™);
1) To identify positive and negative issues, if any, that have affected the Project
implementation;
iif) To make recommendations on necessary measures to improve the Project
_implementation and increase the Project impacts during the remaming period; and
iv) To compile the resuits of the review and prepare a Joint Mid-term Review Report.

1.2 Members of the Review Team

The Project was reviewed by the Joint Mid-term Review Team (hereinafter referred to as “the
Tean™) that was composcd of nine members both from Japanese and Vietnamese sides. The
members for the Team are listed in Table 1-1 and Table 1-2 below:

Table 1-1 Japanese members '

Assignment Name Affiliation/Position

Senior Advisor to the Director General

1 | Leader Mr. Shunichi N A Rural Development Department, JICA
Chief Examiner, Plant Variety Protection
. ; officer
2 Plant Varicty Mr, Katsumi New Business and Intellectual Property

Protection (PVP)} | YAMAGUCHI Division, Food Industry Affairs Burcan,

Ministry of Agricunlture, Forestry & Fisheries

Evaluation & ' . Senior Consuitant, A&M Consultant Co.,
3 Analysis (PVP) Mr. Atsushi SUZUKI Lid -

4 |Bvalation& 4y e MATSUMOTO | President, A&M Consultant Co., Ltd.

Amalysis (8C)
Planning & . - Paddy Field Based Farming Area Division 1,
> Management Ms. Miyoko INOUE Rural Development Department, JICA
Table 1-2 Vietnamese members
Assignment Name Affiliation/Position
1 | Leader Mr. Tran Kim Long Deputy Director General, ICD, MARD




2 | Evaluation & Mr. Nguyon Anh Minh Head, Bilateral Relation Division, FCD
Analysis

3 | Evaluation & Dr. Ngyen Tri Ngoc Director, DCP
Analysis

4 | Safe Crop Dr. Ngyen Nhu Hai Head, Food Crop Division, DCP

5 | Safe Crop Ms.Dao Ngoc Chinh Officer, Food Crop Division, DCP

6 | PVP Dr. Ngyen Thanh Minh Senior Officer, PVP Office, DCP

7 | PVP Ms.Do Mai Chi Officer, PVP Office, DCP

8 | Safe Crop/PVP | Ms.Doan Minh Duyen Officer, administrative office, DCP

L3 Procedures and Schedule for the Review Study

The procedures taken for the review study were based on the JICA Guidelines for Projeat
Evaluation (revised in 2010), using the PDM that was a summary table describing the outline of the
Project. The field study in Vietnam was conducted from May 7 to 23, 2012 which detail was
shown in ANNEX 1-1. The following activities were cartied out during the study.

(1) Preliminary work and preparation of an Evaluation Grid

Before commencing the field study in Vietnam, the Tcam collected and analyzed existing
documents related to the Project. The Team then prepared an Evaluation Grid which summarized
evaluation questions for the review. The Grid was shown in ANNEX 1-2.

(2) Field study in Vietnam

In the cowrse of the Team conducted the field study in Vietnam, the Team visited relevant
organizations and caxried out a series of interviews and discussions with Japanese Experts and
Vietnamese C/P personnel, relevant governmental officers in respective pilot provinces, beneficiary
‘farmers, and other stakeholders to collect necessary data and information. The Evaluation Grid was
finalized and PDM was reviewed based on findings and discussions during the study.

{3) Presentation of the review results
The results of the review were presented at the Joint Coordination Committce meeting held on
May 22, 2012 at MARD Head Office in Hanoi.

1.4 Mecthodology for the Review

1.4.1 PDM used for the Review

~ The Team conducted evaluation referring to the current version PDM (Ver2.0) that was agreed
between the Japanese Experts and Vietnamese C/Ps in the 1st Joint Coordination Committee
meeting held on December 22, 2010. The contents of the PDM are described in 2. QUTLINE OF
THE PROJECT below.



1.4.2 Points for the Review

The results were examined with particular attention to the following points:

(1) Achievement and Implementation Process of the Project

The degree of project achievement including Inputs (both from Vietnamese and Japanese sides),
Activities, Outputs, and Project Purpose was assessed with reference to Objectively Verifiable
Indicators stated in the PDM., The process of the Project implementation was assessed from the
viewpoints of project management,

(2) Evaluation by five evaluation criteria
In addition to assessment of achievement and implementation process of the Project, the Team

assessed the Project from the viewpoints of five evaluation criteria deseribed in Table 1-3.

Tible 1-3 Five Evaluation Criteria for fche Mid-term Review

.. ‘Criteria- | - - .7 -Degeription. . LT
Relevance A criterion for considering the validity and necessity of a project regarding whether
the expected effects of 2 project meet with the needs of target beneficiaries; whether
the contents of a project 1s consistent with policies of the Vietnamese government;
whether project strategies and approaches are relevant, etc.

Effectiveness | A criterion for considering whether the implementation of project has benefited (or
will benefit) the intended beneficiaries or the target society.

Efficiency A criterion for considering how economie resource/inputs are converted to results,
The main focus is on the relationship between project cost and effects.

Impact A criterion for considering the cffects of a project with an eye on the longer term
effects including direct or indirect, positive or negative, intended or unintended.

Sustainability | A criterion for consideting whether produced effects continue after the termination
of a project.

Source: JICA Guidelines for Profect Evaluation (2010)



2. OUTLINE OF THE PROJECT
2.1 Background of the Project

Vietnam is an agricultural country with nearly 70% of population living on agricuiture. Crop
production sub-sector is particularly important for improvement of the living standard o
Vietnamesc people since the majority of farmers are engaged in the production of many kinds oj
crops. The advances on breeding and development of new plant varieties have substantially
contributed to the increased crop production. The achievements of science and technology for
developing many types of agro-bio chemicals have also supported the improved yield of crops.
However, the pollution of environment and un-safety agri-products to impact the humnan health has
become serious for the reason of taking too much agri-hio chemicals into human bodies.

In order to meet the increasing demand of people on the high quality products, Government of
Vietnam (GOV) has been implementing various policies and programs on improving the quality and
productivity of crops. They included Plant Varicty Protection (PVP)' to encourage breeding and
developing new plant varieties, and management and monitoring on production and distribution of
Safe Crop (SC). Department of Crop Production (DCP) under MARD is designated for the
state-level management of crop production sub-sector including functions. for PVP and monitoring
on SC. However, the DCP did not have sufficient experience in these important areas since the
department was established quite recently. Against such background, Vietnamese Government
submitted request on a technical cooperation to improve the capacity of DCP in management of
PVP and SC programs. The Japanese Government agreed on the implementation of the current
Project that commenced in July 2010 for a period of 3.5 years until December 2013.

22 Summary of the Project

The outline of the Project is as follows (defined in the current version of the PDM (ANNEX
1-3)): '
(1) The PVP component
1) Overall Goal
Registration of new varieties is promoted through strengthening PVP system.
2} Project Purpose
Ability of examination for plant variety protection (PVP) system to promotc breeding and
introduce new varieties is improved.
3) Outputs
1. Administrative procedures for examination of applied plant varieties are improved.
2, The DUS testing method is established at testing centers.
3. The awareness of breeders, seed companies and extension workers on PVP is improved.

! GOV acceded to the UPOV Convention in 2006 and declared her resolve to implement the PVP system in
Vietnam. Currenily 69 plant species have been listed for varisty protection with breeder’s right and the target
plants are scheduled to expand to all the plant species by 2016.
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5)

3 and half years (3.5 years) from dispatch of first long term expert (July 1, 2010 — December
31,2013)

Implementing Organization of the Project

Plant Variety Protection Office (PVPQ); National Center for Plant and Fertilizer Testing
(NCPFT), DCP, MARD ‘

6) Project Sites

North: NCPFT Van Lam Station, Tu Liem Statior
South: NCPFT Baria-Vung Tau Station

(2) The SC component .

1

2)

3)

4)

5)

6)

Overall Goal
Agricultural products in Vietnam are improved in terms of safety through reinforcing and
disseminating SC production practices.
Project Purpose
Awareness and production techniques on SC are improved.
Outputs .
1. The capacity of officers in charge of SC production to instruct techniques of producing
SC to farmers in the pilot province(s) is improved.
2. Awareness of officers in charge of SC production and farmers on SC is improved.
Project Period
Same as PVP
Implementing Organization of the Project
Food Crop Division (FCD); Department of Agriculture and Rural Development (DARD),
DCP, MARD '
Project Sites
Pilot Site: Yen My (Hung Yen District), Ly Nhan (Ha Nam District) Ha Long (Quang Ninh
District)
Semi Pilot Site: Hai Phong District, Thai Binh District, Hao Binh District



3. ACHIEVEMENT AND IMPLEMENTATION PROCESS

3.1 Summary of Inputs

The following is the summary of inputs provided for the project implementation by the time of
the Mid-term Review.

3.1.1 Tnputs from Japanese Government

(1) Dispatch of Japanese Experts and Volunteer

Type Name Subject Agsignment Term
Long-term | 1) Mr. NUMATA Mitsuo Safe Crop Production 01/07/2010 —
Experts 2) Mr. MIZUNO Tadao Plant Variety Protection | 08/07/2010 —
3} Mr. UCHIDA Yasuo Coordinator 01/09/2010 —
Short-term | 1) Mr. MAEDA Hideki Plant Vaxjety Protection. 1 | 28/03 — 01/04/2011
Experts 2) Mr. KARINO Katsuya Plant Variety Protection 2 | 28/03 — 01/04/2011
3) Mr. TANAKA Koichiro Plant Variety Protection 3 | 22 —26/08/2011
4) Mr. HORIGUCHI Plant Variety Protection 4 | 22 — 26/08/2011
Kaznnari
5) Mr. HAMA Shugo Organic Farming 3 weeks in 2011 & 2012
6) Mr, ISHII Yuvichiro Plant Variety Protection 5 | 28/11 — 02/12/2011
7) Mr. KASHIWAGI Ryusaku | Plant Varicty Protcetion 6 | 28/11 — 02/12/2011
Volunteer | Mr. IIDA Masahito Safe Crop Production 01/08/2010 — 20/06/2012
(2) Overseas Trainings
Training Course Venue Period Participants
1) PVP system and DUS test training for high Japan 07 - 17/6/2011 7
level counterparts
2} Training on "Collecting data of existing - Thailand | 24 —29/7/2011 10
varieties" ‘
3) Safe crop production Japan 10— 20/10/2011 10
4) Safe crop production Thailand | 27/10—01/12/2011 10
(3) Provision of Equipment
Value .
Year | Component Ttem USD | VND(L.000) Location
2010 | Common Of%ice equipment for project
office (PC, software, ; ;
printers, rooter, photocopier, 22,440 61,454.0 | Project office (Hanoi)
desks, chairs, etc.)
2011 | Common Official vehicles (4WD) (2) | 70,960 - | Project office (Hanoi)
Office equipment for
conference room (PC, 968 73,618.0 | Project office (Hanoi}
projectors, etc.)
Plant Office equipment for testing
Variety stations (PC, software, hard ) 178.608.0 NCFPT HQ, Van Lam
Protection disks, color printers, N S, T Liem Stn
scanners, ATS, efc.)
Equipment for DUS fests NCFPT HQ, Van Lam
(Digital cameras, vernier " 158,739.0 | Sto, Tu Liem Stn,
caliper, color charts, etc.) Quang Npai Sin,
]
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Yung Tau Stn,
Field equipment (Chemical
sprayers, tractor carts, grass - 100,143.4 xagg“gg Stn, Quang
cutters, ete.) g
Seed Storage facilities 60,000 - [ /2 Lawn Sin, Tu
Van Lam Sin, Ta
Tractors 33,000 - | Liem Stn, Vung Tau
Stn
Safe Crop | Office & field equipment
Production | (PC, software, printers, 3 424,166.4 ggg%?fﬂ”?h?ﬁ?ﬁil
projectors, screens, digital Hai Phons !
cameras, cic.) £
Pre-Processing Facilities - 840,723.0 gggggg?ﬁ‘l Nam,
Well - 20,000.0 | Quang Ninh
Total 186,400 | 1,857.451.8

(4) Financial Support for Local Expense

Expensc by Fiscal Year (USD)
Component Ttem 2010 3011
Travel expense for Japanese BExperts {by air) 1,576.73 8,444.55
Travel expense for Japanese Experts {others) 2,377.17 17,513.39
Plant Travel expense for C/P officers (local/by air) 778,75 4.894.47
Variety Travel expense for C/P officers {local/others) 1,178.03 1,848.92
Protection | Travel expense for C/P officers {overseas/by air) - 4,211.87
Travel expense for C/P officers (overseag/others) - 6,556.98
Sub-total 5.910.68 43,470.18
Travel expense for Japanese Experts (by air) 716.93 6,102.39
Travel expense for Japanese Experts (others) 2,245.80 13,511.03
Travel expense for C/P officers (local/by aix) - -
Travel expense for C/P officers {local/athers) - 6,436.45
Travel expense for C/P officers (overseas/by air) “ 6,872.76
Safe Crop | Travel expense for C/P officers (overseasfothers) - 3,898.56
Production | Fees & Honorarium (for Non-staff) - 3,930.16
Contract with Local Consuliants 9,215.33 -
Construction - 1,983.73
Materials for vegetable production (seeds, 16.362.00 - ~
chemical fertilizers, pesticides) e
Sub-total 28,540.16 42,735,08
Total 34,450.84 86,205.26
3.1.2 Inputs from Vietnamese Government
(1) Assignment of Counterpart Officers
<PVP>
1) Management officers
Name Affiliation & Position Role in the Project

Dr. Negven Tri Ngoc

Director, Department of Crop, MARD

Project Director (2010/07-)

Dr. Ngyen Thanh Minh | Senior Officer, PVP Office Project Manager (2010/07-)
Ms. Do Mai Chi Officer, PVP Office Member (2010/07-)
Mz. Dinh. The Vu Officer, PVP Office ditto
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Mz, Ha Quang Dung

Director, NCPFT

ditto

Mr. Neguyen Quoc Ly D@rector, NCPFT HCMC Heqd Office | ditto
Mr. Tran Van Manh gg‘fgéor, NCPET Quang Ngai Head ditto
Mr, Nguyen Hoai Nam | Director, NCPFT Tu Liem Station, ditto
Ms. Le Thi Tuyet Nga giégztrcl)r, NCPFTHCMC Vang Tau ditto
Mr. Mai The Tuan Deputy Director, NCPFT Van Lam ditto

Station

2) Oflicers in charge of DUS tests

Site / Organization

Number

NCPET National Center (Variety ]

Evaluation and Field Inspection Section)

NCPEFT Van Lam Station

NCPFT Tu Liem Station

NCPFT HCMC Head Office

NCPFT Baria-Vung Tau Station

Total

O B sl LA LA

(List of the officers is shown in ANNEX 1-4)

<8C >
1y Management officers

Affiliation & Position *

Role in the Projeet

Dr. Ngyen Tri Ngoc

Director, DCP, MARD

Project Divector (2010/07-)

Dr. Ngyen Nhu Hai

Head, Food Crop Division, DCP

Project Manager (2010/07-)

Ms. Dac Ngoc Chinh | Officer, Food Crop Division, DCP Member (2010/07-)

Ms. Ngnyen Thi Vang | Deputy Director, DARD, Ha Nam. ditto

Ms. Doan Thi Chai Deputy Director, DARD, Hung Yen ditto

Mr. Ho Ngoc Hoai Head, Economic Division, Ha Long ditto
People's Committee

Ms. Pham Thi Mit Head, Crop Production Division, ditto
Quang Ninh DARD

Mr. Neuyen Hong Yen | Deputy Director, Sub-Department of ditto
Plant Protection, Hoa Binh

Mr. Duong Duc Tung | Depuly Director, DARD, Hai Phong | ditto

ditto

Mr. Tran Xuan Dinh

Deputy Director, DARD, Thai Binh

2) Field officers (List of the officers is shown in ANNEX 1-4)

Site

Number

Hung Yen

Ha Nam

Cuang Ninh

Hoz Binh

Hai Phong

Thai Binh

G | | ot | ] et ] et

Total




(2) Local Expense from Vietnamese Government

2011 {1,000VND)
Category Tem Budgot “Actual
Rent for office 120,000 120,000
QOffice equipment (PCY 38,000 -
General/ Allowances 60,000 60,000
Management | Administration expense
(electric, water, tei%phone, elc. 51,000 31,000
Vehicle maintenance 52,000 -
Survey DUS station 6,350 6,350
PVP Strengthening Capacity Staff 150,110 137331
Strengthening Capacity Workshop 55,100 -
Improvement of Soil for Rice DUS 400,000 400,000
Safe Crop EOT fraining gé’ggg
. Tx armer franng s
Production ey o ifeing Capacity Workshop 18,000 67.987
Total (miilion VND) 1,000,510 822,668
(Exchange rate at USD]1=VIIN20,000) (USD50,000) | (USD39,742)




3.2 Achievement of the Project

321

(1) Summary of Activities
Activities have been carted out according to the PDM and PG (Plammed of Operations).
Approximate achievement levels of respective activities at the time of the Review are shown in the

Achievement under the PVP Component

figure below. In the first half of the Project term, most time was gpent on activities for Output 2 to
improve and establish DUS test method at testing stations under NCPFT. The activities undertaken
0 far and plan for the remaining term of the Project were summarized and attached as “Project
Progress on PVP Component”; ANNEX 2-1.

Table 3-1 Progress of activities under PVP component

Gategory by Output

Achlavement Level of Activities

Planned Activities
B50% 106%

1. Support to enhance examination
capacity for PYP

(Output: Administrative procedures for
lsxaminetion of applied plant vansties
are Improved.) procadure

1-1 Review the present condition of
adminlsieative pocedures

1-2 Suggest belier administrative

2. Support o enhance capacity for
DUS testing

{Output: The DUS testing method is
established at testing centere.}

2-1 Review {he present condillon of
DUS {asting.

2-2 Revise and develop TGs

jtesis

2-3 Support implementation of DUS

2.4 Support tensiva training of DUS
tastling {domestc and overseas).

3. Support to ralse awareness of RYP

3-1 Hoki seminars and workshops for

{Ouipuk: The awareness of breeders, stakeholders
sead companies and extension workers
on PYP is Improved.) 3-2 Develop broghuie

V(Z)Acbjevement of Qutputs

Output 1

Administrative procedures for examination of applied plant varieties are improved.

Indicator (PDM Ver. 2)

Achjevement Level & Prospects

11

Administrative procedures
for examination can be done
smoothly and effectively as
aresult of achievement such
as data management of
Application Registration
filling system is established
and data is shared with
PVYPO, Naticnal Center and
other related organizations.

»  Limited activities for Output 1 have been carried out by the

time of the Mid-ierm Review.

*  The Project Team (Expert and C/Ps) has made observations

on. the current procedures for examination of applied plant:
varieties (examinations on formality, denomination,
novelty, DUS) and identified constraints hindering the
Process.

®  The Team have also summarized the relevant information

concetning PYP including number of applications
submitted and varieties registered by PVPO since the
beginning of the PVP in 2006.
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Overall Achievement and Prospect for QOutput 1:

]

The achievement level for Output 1 is still low at this stage since most time was spent on

aclivities related to Output 2 from the beginning of the Project. However, the Project Team has

already identified constraints.affecting the procedures for examination of applied plant varieties,

and has started developing ideas to improve the process including establishment of a

coniputer-based application filling system (PVP Database) for which necessary equipment has

already been procured and instalied.

The Team have suggested modifying the Indicator for Output 1 set in the current PDM sinee it

simply rephrased planned activities to realize Output I, New [ndicators suggested are:

1) PVP application/registration data is managed by PVPO through improved administrative
procedures;

2) PVP application/registration data is shared among PVPO, NCPFT and DUS testing stations;
and

3) PVP application/registration data can be searched and retrieved smoothly.

Assuming the Vietnamese C/Ps could acquire sufficient capacity for management of the new

filling system during the remaining period, administrative procedures for PVP will be

substantially improved and Output 1 shall be achieved by the end of the Project,

Output 2 I The DUS testing method is established at testing centers.

Indicator (PDM Ver. 2) Achievement Level & Prospects
2-1 | 5to6existingTGsare |® Anexisting TG on rice has been revised by setting up example
revised and 2 1o 3 new varictics that are used as a reference for characterization in
TGs are developed. conducting DUS tests on applied rice varieties.

* Inthe process of revising the TG, “DUS test implementation
manval on rice” has been compiled with an aim of unifying the
testing method. The manual, though it still requires some
additional information to complete, will help DUS examiners in
conducting tests in a uniformed manner.

* Inthe same way as rice, activities o revise the existing TG on
corn have started and trials to select example varieties are
currently being undertaken at Tu Liem Station.

* 2 new TGs on Longan and Dragon Fruit have been developed
in collaboration with other research institutes (FAVRI and
SOFR1). In the process, C/P staff were trained with essential
technologies for developing new TGs such as defining
characteristics of existing varieties, selecting example varietics
and so on, which will help them in developing TGs for other
new crops in the future.

¢ Based on these progresses, the Indicator 2-1 is highly likety to
be attained by the end of the Project.

2-2 | 410 6 of training *  Local frainings with an aim of enhancing capacity of persorinel
sessions are conducted in charge of DUS test were organized 4 times in 2010 (by
at each testing Agency. Project alone) and 3 times in 2011 (in collaboration with

Netherlands® PVP program). A total number of 139 staff from
various organizations including NCPFT stations, designated
testing agencies, seed compaunies and other research institutes
participated in one or more training sessions.

¢ The JICA Expert visited the NCPFT stations regularly and
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supervised the staff through the OJT (on-the-job trammg) on
techniques of conductmg field tests.

Apart from the trainings in. the country, 2 overseas trainings
(study tour) have been organized; one was in Japan for
high-level C/P officers and another was in Thailand on variety
characterization technique for C/P staff conduciing DUS tests.
The current Indicator 2-2 is not attainable since there are 12
“designated testing agencies™ across the country and it is
physically not possible to “conduct 4 to 6 trainings at each of
these agencies” within limited time of the Project term.
Amendments of the indicator are therefore required so that it is
set at an appropriate level.

70 to 80% of ®  Agexplained above, 7 trainings on DUS testing techniques
participants understand were organized in which 139 personnel were trained so far, but
DUS fest. it is not practical to measure accurately the degree of

understanding of all the participants. Howcver, assessment test
was conducted to see the degree of understanding at the
beginning and at the end of each training session. It was
reported that the results of the tests showed nearly 30% inerease
in the score between pre- and post-training tes(s on averags for
4 trainings held in 2010.

The results of assessment tests for 3 trainings held in 2011 were
summarized below:

Dates No. of Changes in Average Score
@011) | Participants (full score] 00)
Before After
3/28-4/1 19 48 72
8/22-26 20 57 58
11/28-12/12 25 64 77

Some improvement in understanding of DUS test was observed
in all the 3 trainings though the change in August training was

limited.
*  Based on these observations, the Indicator 2-3 will be attained

at moderate [evel.

Overall Achievement and Prospect for Quiput 2:

Since the beginning of the Project up to the time of Mid-term Review, more time was spent on
activities related to Output 2. Looking at the level of activities, most of Indicators are likely to
be attained before the end of the Project Term though Indicators require some amendments as
discussed above. Therefore, likeliness of achieving Oufput 2 within the Project term is
considered to be high, The results of interviews and questionnaire conducted with C/P staff arc
also supporting this observation.

Output 3 J The awareness of breeders, seed companies and extension workers on PVP is improved

Indicator (PDM Ver. 2)

Achievement Level & Prospects

3-1

The process of publishing brochures on PVP system is still at

Brochure is published, | ®
preparation stage. Collection of required information will start
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anytime soon and will be completed before the end of this year.

3-2 | As aresult of
conducting seminars
and workshops, 80% of
participants understand
PVP system.,

The first 2 seminars were organized in Hanoi and Cantho in
March 2012 in collaboration with Netherlands’ PVP program.
80 and 50 people from NCPFT stations, seed companies,
research institutions, extension c¢enters, etc. participated in the
respective seminars.

Evaluation questionnaire was asked fo answer after the
seminars which results were summarized below:

Uﬁgf;;ig;g Hanoi | Cantho | Total | %
Very much 9 5 14 10.8
Fair 14 21 35 26.9
Little il 6 17 13.1
Not at all 0 0 0 0
No answer 46 18 64 49.2
Total 80 50 130 100

As the majority of the participants did not answer the
questionnaire, it is difficult to assess the percentage of
participants who has well understood the PVP through the
seminars, but it {3 inferred from this table that the majority of
them has gained knowledge of PVP after these seminars.

QOverall Achievement and Prospect for Ouiput 3:

»  The Project Team has plans to organize seminars for stakeholders similar fo ones held in March
this year and to survey DARD for awareness of PVP. If these activities are carried out as
planned, awareness of stakeholders on PVP will be increased and Output 3 can be achieved at a

certain level,

(3)Prospect of Achieving the Project Purpose

Project Purpose: Ability of examination for plant variety protection (PVP) system to promote
breeding and introduce new varieties is improved.

Indicator (PDM Ver. 2)

Achievement Level & Prospects

1. Number of species which
can be subject to the DUS
test is increased by
improvement of ability of
officer in charge of

The table below shows the changes in the number of plant
species and varieties that have been applied and registered to
the PVP in the past 8 years. The numbers in both varieties and
species have steadily increased in the recent years.

examination. v No. of Varieties | No. of Varieties | No. of Species
oAt Applied Registered Registered

2004

5006 23 0 0
2007 28 5 2
2008 32 13 2
2009 33 11 3
2010 67 23 7
2011 52 60 10
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| Total | 255 | 112 | -

According to the records kept by the PVPO, out of 112 varieties
registered, 105 were subject to the DUS {fest (the rest was
examined by on-site inspection or technical reporis were
purchased).

While these figures supported the Indicator 1 (number of
species which can be subject to the DUS test) having increased;
it is difficult to analyze the extent to which the Project has
contributed to the increase because it might have increased even
if the Project had not been implemented.

For this reason, it can be concluded this Indictor set in tne
current PDM wes not appropriate in terms of measuring the
achievement level of the Project Purpose.

2. 70 to 80% of counterpart
(officer in charge of DUS
test) can conduet
examination of DUS.

As explained above, a number of trainings on DUS test have
been conducted through the Project, and most C/P officers in
charge of DUS test have participated in one or morc sessions.
In addition to them, many officers have been trained by the
JICA Expert in the field. '

Through these trainings, their ability of conducting DUS tests
must have improved. Howuover, it i3 difficult to measure the
extent to which their ability has been improved ag a result of the
Project intervention since no baseline information was set at the
beginning of the Project.

Overail Achievement and Prospect:

»  Though it is difficult to measure the achievement level of Project Purpose as no clear indicators
or no assessment methods were set to measure it, most C/P officers answered in questionnaire
or interviews made by The Team that their knowledge and skills concerning DUS test method
have been greatly improved by attending trainings or working with JICA Expert; therefore, it
can be said that the Project has been making a good progress to achieve the Project Purpose.

* The Team have suggested modifying Indicators for Project Purpose and preparing a *Check
Sheet (an example is attached ANNEX 2-2)" to measure the Jevel of PVP/DUS examination
ability of C/P officers so that objective information can be gathered when the terminal
evaluatjon study is conducted towards the end of the Project.

3,22 Achlevement nnder the SC Component

(1) Swnmary of Activities

A number of achievements have been materialized as a result of the Project planned activities that
are to be reviewed in due course of this Report. The Progress on the safety crop component is
indicated the table below (Table 3-2).

The activities undertaken so far and plan for the remaining term of the Project were summarized
and attached as “Project Progress on Safety Crop Component™; ANNEX 3-1.
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Table 3-2 Progress of activities under SC component

i pment Level of Activiti
Category by Output P'“"“?g;;f"m“ Actiow v

1.1 To select pravince(s)

1.2 To raview and jdenidy hollianacks In the exfsling

Dutput T:Capacity buitding
e capaciy of cficars In charge of ;ﬁwﬂs{l::?s?ysmm for safe crop prodsciion in tha piat

safe: crop preduciian o Instnict
iechniques of producing safa weplo
farmors in (ha préot provinos(s) Is
Improved,

1.3 To implemeni exension ackitias an safa crep
Hoduclion with paricipzlary spproach based on the
joucomes of 1.1 8nG 1.2,

7.4 Ta evaluale the exenslon acfivites n 1.3 ang
fonmuiate yuidance for suppotting fame:s on sale cop
oredusion.

2.4 To 1evlew and enafyze past experences of promalion [
activikes on safa crop proctictian, and oraw good
praclices and [essons ieamed.

(RiputdtRalsing awaraness
[Avraranass of officars in charge of
safe crop production and famers on
safe crop igimpravesl.

2.2 To implement promation activites for ralsing
awareness amoang oficers In sharge of saka crop and
farmara on safe orop producton.

2.3 To avaluaie tha promolion aclivides In 2.2 and
formudate guidancs for raising saarenasa on sale top
|P~'0lil0ﬁ0fk

(2) Achievement of Outputs
1) Output [ of Project Progress on Safety Crop Component

Oufputt | The capacity of officers in charge of SC production to instruct techniques of
' producing SC to farmers in the pilot province(s) is improved.

OVI{PDM Ver. 2) Achievement Level and Prospects
1-1 | The number of »  Based on baseline survey, it was found that there were 43%
officers in charge of (52/120 interviewees) of the officers reported being involved, of
SC production in the which 23 % in safe vegetable production, 37% in the IPM
pilot province(s) who program, 33% in agricultural extension program and 26 %
have knowledge and reported not being involved.
skills to instruct ¢ Looking at such a situation, the Project provided a series of
farmers on §C opportunity of TOT training and domestic/overseas training, for
production is which acquires knowledge of Basic GAP and IPM techniques.
increased. ¢ The Project will continue to provide such useful training
opportunity for upgrading practical knowledge and skills of
officers in charge of SC production.
¢ The trained officers/staff who have been upgrading their
knowledge and skills, they will instruct and support their farmers
as well as farmer cooperatives on SC production.

Overall achievement and prospeci for Quiput 1:

o Asthe above mentioned, the Project have been undertakent TOT training 3 times, and taught the
knowledge of Basic GAP and its application, and also practical techniques for safe vegetable
production,

e After the TOT training, farmer training have been undertaken in the respective provinces,
mainly instracted by TOT participants.

* Through a series of training conducted, gradual improvement has been achieved on trainers’
knowledge and skills to instruct farmers on SC production.

* At the same time, fraining materials and field diary production record have been prepared and
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utitized in the pilot sites.

°  Looking at the Activity achievement, the Project will continue to impletent extension activities
on SC produetion hased on. respective local situation.

*  And also it will prepare practical guidance for supporting farmers on SC production, such as
checklist of Basic GAP and advantage of field diary production records, elc,

2) Onutput 2 of Project Progress on Safety Crop Compornent

Quitput 2 | Awareness of officers in charge of SC production and farmers on SC is improved.

OVI (PDM Ver. 2) - Achievement Level and Prospcets

2-1 | The level of ¢ Baseline survey shows that only 58 % satisfied by technical staff’s
satisfaction of instruction, and there arc still low working times with farmers
farmers on {64 % of farmers reported that staff worked with them less than 5
dissemination times/year). Therefore it shows that technical advice and
activity for SC instruction is not sufficient for farmers’ needs.
production is over ©  Under this circumstance, the Project attempted through the
80%. Activity on introducing field diary record and its monitoring.

e ]t can be expected that the Project will implement promotion
activities for raising awarencss for officers in charge and vegetable
farmers on SC production. To the end, it will achieve the
gsatisfaction of farmers for SC production

Overall achievement and prospect for Quiput 2:

For the Output 2 which focuses on creating awarcness, it is essential not only producers, but
also by the dealers, consumers, government officers and technicians in order to attain the
improvement of SC production.

¢ TFor this purpose, the Project has been conducted promotion activities for raising awareness
through training, As the results, it is appcaring some outputs as interests of farmers and change
attitudes gradually.

*  Until this period, the main gctivities of the Project were knowledge-based training and it was
still limited dirvect advice and supports for farmers. Reflecting this lesson learnt, hereafter, the
Project will emphasize more in field-based activitics, and promote Basic GAF, improve quality
of farmer records, and improve farm management.

* In order to implement activities effectively, it is important to develop much more close linkage
among central, province and farmer field, and also to visit pilot sites by Experts and the C/Ps
more frequently to catch up the needs of farmess.

(3) Prospect of Achieving the Project Purpose
The prospect for the achievement of the Project Purpose is summarized below.
Project Purpose: Awareness and production techniques on SCs are improved.

OVI (PDM Ver. 2) Achievement Level and Prospects
The number of facmers |« Based on the results of baseline survey, it shows that 22 % of them do
who violate the not know the list of permitted pesticide for crop/vegetable production,
regulation for pesticide 52 % of them use pesticide and fertilizer by themselves (no reading of
use is decreased. mstruction label), and also 35 % throw the pesticide container at the
field.

» To change these situations, the Project has been conducted farmer
training and also introducing field diary records,

© By right insfruction of using pesticide and fertilizer, it can be
expected that number of farmers who violate the regulation for
pesticide use will be decreased if the farmers and cooperatives are
being aware of proper usage of pesticides, and appropriate measures
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will be undertaken through the record keeping.

Overall achievement and prospect:
Since the project activitics started in hand less than 2 years, it was not possible to conclude thd

achievement level at this stage since most activities under the Project are still in progress.

However, according to the results of interviews with the Project C/Ps, experts and model farmers/
cooperative members conducted during the review study, most of them had opinion that the Project
Purpose wauld be achieved if the Project activities will be undertaken at the current speed. Because
the results on the project activitics, such as installment of waste collection boxes and training about
awareness, it seems to reduce the throwing pesticide container and empty bottles in theit fields. And
also famers have gradually been aware of proper usage of pesticides.
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3.3 Project Implementation Process
3.3.1 The Process under the PVP Component

The implementation system and structure for the PVP component of the Project are shown in a
diagram below. The Japanese Expert has been closely working with C/P officers belonging to
PVPO and NCPFT. Joint Coordination Committee (JCC) has been formed consisting of
management officers of MARD and representatives from Embassy of Japan and JICA Vietnam
office. JCC meetings were held once a year, in which the progress and planned activities of the
Project were shared. Most problems arisen in relation to the activities have been solved either
through daily communications with C/P officers or JCC meetings. The Team observed a good
relationship has been established between Japanese Expert team and Vietnamese C/P officers.

Figure 3-3 Implementation system and structure for the PVP component of the Project
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3.3.2 The Process under the SC Component

The implementation system and structure for the SC component of the Project are shown in a
diagtam below. The Japanese Expert has been closcly working with C/P officers belonging to
DCP/MARD, and also collaborating with relevant departments, Department of Plant Protection
(DPP), and National Center for Agriculture and Fishery Extension (NCAFE). Under the central
structure, the provineial and field level structure have also created as the Project implementing
organization, DARD(s) in Pilot Province(s); District Extension Station & Plant Protection
Department officers as instructors (trainers) and Commune Txtension Officers/ Farmers as
beneficiaries.To manage the Project smoothly, Project Management Unit (PMU) has been formed
by both Vietnamese staff and Japanese experts.

On the other bhand, Joint Coordination Committez (JCC)} has been formed consisting of
management officers of MARD, representatives from Embassy of Japan and JICA Vietnam office.
The function and meeting js just as same as PVP component, The Team observed a good
relationship has been established between Japanese Expert team and Vietnamese C/P officers.

Figure 3-4 Implementation system and structure for the SC component of the Project
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4. RESULTS ON REVIEW BY FIVE CRITERIA
4.1 Reviewing Resulf of the PVP compuonent
4,1.1 Relevance

The relevance of the Project was regarded high when the Project was formulated, and continues to
be high even at this stage for the following reasons.

(1) Relevance to policies of the Government of Vietnam (GOV), needs of the target
groups/beneficiaries, project approach and design

= GOV acceded to the UPOV Convention in 2006 and declared her resolve to implement the
PVP system in Vietnam. While the number of plant species and varieties applied and
registered to the PVP has substantially increased in the recent years, capacity of GOV to
implement the PVP system is not sufficiently high for several reasons. Strengthening the
capacity of GOV is highly required for effective implementation of the system in the
country.

»  National Socio-economic Development Plan and Agricultural Sector Development Plan of
GOV have emphasized on the improvement of competitive capacily and internationat
integration aiming at raising production efficiency in agricultural sector as an important
policy objective. Reseatch and development of new plant varieties to improve quality and
productivity is adopted as one of the prioritized programs. Since protecting breeder’s right
through the PVP system will contribuie to the programs by encouraging breeders and other
stakeholders to develop new plant varieties, the technical cooperation project to improve
the PVP is highly relevant to the national development policy of GOV,

» In addition to this, GOV has declared in TP Law 50 to implement the PVP system fo
promote breeding of new varieties to improve the productivity and quality of agricultural
products.

o In the Vietnamese PVP system, NCPFT under MARD together with relevant research
institutes is tasked to conduct DUS tests that are essential procedures for registration of
new plant varieties. The Project has been designed and activities are implanted with
NCPFT being major counterpart organization. The approach and design of the Project
could be regarded appropriate.

(2) ODA policies of the Government of Japan (GOJ)
“Country Assistance Policy for Vietnam (July 2009)” prepared by Ministry of Foreign Affairs
(MOFA) of Japanese Government set four areas as high priority in assistance program for
Vietnam and one area was agricultural & tural development. “Country Assistance
Implementation Plan for Vietnam (2011)" prepared by JICA in line with the MOFA poliey put
the Project in the “Agriculture Rural infrastructure program” in the focused area of

“Improvements in Rural Devclopment and Livelibood”. The Projeet has been formulated in
20
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(3

line with the ODA policies of GOJ.

Comparative advantage of Japanese coaperation

As Japan has long and valuable experiences on implementation of the PVP system, Japan has
comparative advantage in these development areas. Therefore, it is considered to be highly

relevant for GOJ to implement a technical cooperation project to support the developtnent of
the PVP system.

4.1._2 Effectiveness

Prospect of effectiveness will be medium to moderately high for the following reasons:

While the prospect of achieving Ouiput 2 is considered to be high as the Project Team have
put more emphasis on activities for Output 2 from the beginning of the Project,
achieverment level for Output 1 and 3 is still low at this stage.

However, plans on activities to achieve Output 1 and 3 for the rest of the Project term have
been put in place. If these activities are carried out as planned, the Project Purpose is
highly likely to be achieved.

Some negative influence of an important assumption on the Project progress was
recognized as some key Counterpart staff in. charge of DUS tests have changed due to
transfer or oversea study. Efforts have been made to minimize the effects by filling the
position immediately with other staff.

It was reported that there were some cases where the test stations did not have sufficient
skills or experiences of cultivating some test plants (particularly minor crops). Since
proper cultivation of test plants is a precondition for the DUS test, this can be a factor to
reduce the effectiveness of the Project.

4.1.3 Efficiency

Efficiency of the Project has been moderately high for the following reasons:

There were no negative comments on inputs from Japanese side including dispatch of
Japanese Experts, provision of equipment and local expense. However, it was recognized
that provision of some equipment (e.g. tractors, vehicles} was delayed due to unavoidable
circumstance, which might have negatively affected the project implementation to some
cxtent,

There were also no negative comments on inputs from Vietnamese side except for changes
of key counterpart staff that may have negatively atffected the efficiency of the Project.

It was observed that a good collaboration made with Netherland’s PVP support program in
organizing trainings on DUS and seminars on PVP have substantially contributed to the
increase in the efficiency of the Project.
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®  Under the Project, only a few crops can be directly targeted such as rice, corn, some
vegetables and flowers. However, once the capacity of the staff is well developed through
the Project, they can apply the same skills or techniques to mew crops, which will
contribute further expansion of the target plants even after the Project term.

4.1.4 Tinpact

It is too early to assess the impacts of the Project at this stage, the prospect of positive impacts

is considered to be high for the following reasons:

© In modem agricultural production systems, benefits of improved plant varieties developed
through breeding programs are apparent in any country including Vietnam. Improvement
and strengthening of PVP system will encourage local breeders and seed companies to
develop or import new plant varieties that will bring about huge positive impact on the
crop production sub-sector in particular and the Vietnamese society in general.

* In Vietnam, remarkable increase in the mumber of plant varieties applied and registered to
the PVP system has already been observed in the past few years, However, the government
capacity of implementing the systern is still weak because the system was established quite
recently. Enhancing the technical capacity of staff on examination for PVP (particularly
DUS tests) through the Project at this timing will certainly contribute to the overall
improvement of the PVP system in this country,

" On the other hand, there are no major negative impacts that have been be caused by the
implementation of the Project, and will not be caused even in the future,

4.1.5 Sustainability

Prospect of sustainability after the Project term is expected as follows:

* New plant varieties will continue fo play an important fole in the agrcultural production
system and the government policy will continue to focus on the crop breeding programs in
the future. PVP system will also be maintained or even further developed as far as new
plant varieties are developed or introduced to Vietnam.

* There have been observed some weaknesses in. the organizational structure and staff
assignment for effective implementation of the PVP system. If these weaknesses are
looked at and overcome even if taking time, the sustainability of the system will be
enhanced in the future.

* Technologies for PVP transferred through the Project have been already institutionalized in
the MARD structure. Therefore, it can be expected that these technologies will be
maintaired and developed further even after the Project term as far as the GOV maintains
the current policy for the PVP system.

22



4.2 Reviewing Resulis of the SC component

4.2.1 Relevance

The relevance of the Project was regarded high when the Project was formulated and even at this

stage by the following reasons.

(1) Policy of the Government of Vietnam (GOV)

The direction of the Project is in line with the national priorities of GOV as there has not
been any major change in national sirategy and medivm-term agricultural sector development
plan (2011-2015} in the field of product quality as well as food safety. In particular, to
improve the [ood salely assurance and control health hazard through proper use of fertilizers
and pesticides as food safety, the MARD (Ministry of Agriculture and Rural Development) in
Vietnam has decided to drive the development of GAP, and promote SC production
according to the actual farmers’ situation.

(2) Needs of the target groups/beneficiaries

It is still common in Vietnam that farmers does not follow the regulation for pesticide use,
and still insufficient of technical knowledge and skills for SC production. Thus, the approach
taken by the Project is appropriate to respond the needs of extension officers / staff and
vegetable farmers to learn proper usage of pesticides, and cost reduction method through
diary record keeping.

(3) ODA policies of the Government of Japan (GOJ)

“Counfry Assistance Policy for Vietnam (July 2009)” prepared by Ministry of Foreign
Affairs (MOFA) of Japanese Government set four areas as high priority in assistance
program for Vietpam and one area was agricnltural & rural development. “Country
Assistance Implementation Plan for Vietnam (2011)” prepared by JICA in Iine with the
MOFA policy put the Project in the “Agriculture Rural infrasticture program” in the focused
area of “Improvements in Rural Development and Livelihood”. The Projcct has been
formulated in line with the ODA policies of GOJ.

{(4) Relevance of the project approach and design

Introduction of GAP as the global standard is promoted in the agricultural area in Vietnam;
however, due lo the difficulties including lacking recognition of GAP, expenses required
for GAP certification, and production style which grow numbers of commodities in small
plot which hinder uniform farm management, certification of GAP for smali-scale farmers
shows little progress.

In this situation, the Project introduced “Basic GAP” which focuses on basic safety matters
only and applicable for faimers. Therefore, the approach and design of the Project is
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considered to be appropriate.

(5) Comparative advantage of Japanese cooperation

Tapan has a valuable experience on knowhow on SC production and promeotion; therefore,
the Project is well designed 1o utilize this comparative advantage.

4.2.2 Effectiveness

At this stage, achievement of project purpose is not yet evaluated in detail, since it is still in the

middle of the Project period. However, an extent of the effectiveness of the Project is expected to

be moderate by the following reasons.

(1) -Awareness of SC

The awarencss of model farmers has been gradually changing regarding SC production to
ensure public health and minimize the risk of environmental pollution caused by
agrieultural production.

Study tour (visit to good practice on SC production areas) are also useful for them 1o see
and believe that have contributed to the changing attitudes of farmers,

However, it was observed that in principle, the behavior of farmers is largely affected by
the reputation of their products in the market. In addition, it is necessary a long time to
change of custom and awareness of farmers.

The distribution channel of agricultural commodity to the market is not well regulated.
Within this situation, it is observed that there are no price incentive for quality of products
even for SC, and in some cases, safe and ordinary products were mixed together and sold
by dealer / frader as SC. As a result of this, currently, the SC is still not trusted by
consurmer,

(2) Production techniques on SC

Through the Project implementation, the habit of keeping record on SC production is
created in particular, and gradual transfer of technique on the SC production to the farmers
and instructors is observed.

The basic concepts and approach of “Basic GAP” introduced by the Project are proven as
farmer friendly, adoptable and essential for farmers which it is simple than present GAP,
and they can apply easily and affordable which are not beyond their capacity. '
However, it was also noted that there is still room for improvement in technology transfer
method, especially from instructor to farmer.
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4.2.3 Efficiency

An extent of the efficiency of the Project has been medium by the following reasons.

The inputs from. the Japanese and Vietmamese side have been appropriate in tetms of
quantity, quality, and timing af the mnost levels. Most of the inputs aflocated to the Project
have been utilized for implementation of the Project.

It was observed that some inputs (such as pre-processing facilities) were not utilized well.
In addition to this, concerning assignment of expetts / counterparts from bath Japanese and
Vietnamese side, the role and responsibility among central, province and model sites were
not clear. It is noted, in order the Project activities to be carried out efficiently and
effectively, it shall be necessary to improve management structurc through frequent field
monitoring and instruction so that technologies reach to farmers promptly,

4.2.4 Tinpact

At this stage, achievement of overall goal is not yet evaluated in detail, because of being at the

middie of the Project period. However, an extent of the impacts of the Iroject is expected as

moderate by the following reasons.

(-]

Through the promotion and dissemination of knowledge about SC, the Project will play a
part in achicving the overall goal "Agricultural products in Vietnam are improved in terms
of safety”, However, to maintain and replicate the model, cooperation among stakeholders
is necessary to overcomte difficulties and challenges. The Project will possibly give

- significant impact on the praduction of safe vegetable, as the following reason.

Through the TOT training, the trainees acquired a series of kuowledge and pained new
techniques, and also network among the trainees is being built, thus, effective
implementation for farmer training would be expected in the regpective pilot / semi-pilot
provinces.

Since the Project, the trainees, in particular the model farmers have been utilizing the
knowledge and techniques, and begin to produce vegetable following the standard which is
called “Basic GAP” and the production process of SC becomes gradually clear.

4.2.5 Sustainability

Although it is not a right time to assess “sustainability” of the Project, prospective sustainability
would be regarded as follows, based on the results on discussion during the Mid-term Review. An

extent of the sustainability of the Project is not likely to be secured unless following “Challenge &
Threats” would be overcome through making use of “Opportunity & Expectation” in the following
table described in three (3) aspeets.
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3 Agpe es Opportunity & Expectation Challenge & Threats
(1) Policy/Institutional | - Vietnamese government policy | -Needs for more effective
Sustainability to promote GAP is strong ex(ension system
- DCP/MARD can implement crop | -Wcak Linkage among
production policy and SC stakeholders
promotion policy in an integrated | - Lack of farmer experience about
way group based activity which
~ Legal document review and | hinders share of experience /
preparation.  process (GAP | techniques improved marketing

technical regulation, etc) to
promote SC is on the way in
considering current Vietnam

situation

activity
-No cffcetive regulation to
distribution system

(2) Financial

- Central and provincial/city

-Not enough to distribution of

Sustainability budget is available for SC budget/human resources for SC
promotion production in the field
-Lacking human resources to
instruct SC production to farmen
(3) Technical ~Capacity on SC production - Recognition of the advantage of

Sustainability

techniques is improved both for
instructor and farmer

- Farmer friendly technical
brochure / notes would be
available if Project activity is
conducted as planned

record keeping among farmers is
still very limited
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§. CONCLUSION AND RECOMMENDATIONS

5,1 Conclusion

The Team observed that the Project activities had been carried out according to the original
plan, and the Team consider that if the progress is made at the same speed, the Project Purpose will
be achieved at a satisfactory level by the end of the Project term. However, the Team also recognize
some issues that need to be tackled in order to make the Project more successful and develop even
after the Project has ended.

The followings are some recommendations on each component.

5.2 Recommendations

5.2.1 Recommendation on the PVP component
(1) Organizational/Institutional Issues:
1) PVP administrative system needs to be strengthened:

The Team have observed that roles of staff within the PVPO are not necessarily clear and
the PVPO and the NCPFT stations are not well coordinated particularly regarding data or
information shating on applied plants and test results. It is anticipated that the weak
administrative system will become a bigger problem in the near fiture when the mmmber of
applications to the PVP increases more, In order to develop the PVP system in Vietnam, the
Project needs fo make efforts to improve the PVP administration system by strengthening the
functions of the PVPQ and coordination between the PVPO and the NCPFT. This may require
some revision of the current structure concerning the PVP admirnistrative system in the DCP.
Proposal on an alternative structure is shown in ANNEX 2-3. It is recommended that the
Project discuss further over these issues with DCP leaders in charge of PVP.

2) Detail analysis on cumént administrative procedures and testing methods should be
conducted;

While the Project has conducted an assessment on the current situation of administrative
procedures for PVP system by visiting most of designated DUS stations, the Team felt that
analysis was not well undertaken. For instance, when the Team visited NCPFT stations during
the field study, it was found that each station kept test result data on their own PC, which data
was not shared with the PVPO. To improve the PVP system effectively, it is cssential to
understand the current situation as accurately as possible, For this reason, it is recommended
that the Project needs to collect more detail information and analyze the current sitnation of
administrative procedures for PVP system and actual implementation methods for DUS tests at
each testing station, including NCPFT stations and other designated institutes (e.g. type of data
kept by each station, channels of data from stations to NCPFT HQ and PVPQ, problems faced
by each station, etc.)
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3) New PVP data management syster, should be thoroughly examined:

Introduction of new database system is being proposed by the Project as a measure to improve the
PVP administrative system. The Review Team has recognized the importance of improving the PVP
data management systern, but the Team has observed that the cutrent data management system has not
been well understood. The Project needs to thoroughly examine the type of PVP data
management system that is to be introduced with agsistance from JICA. Unless the current
systen: and needs from the stalf handling data management are well analyzed, there will be a
bigger risk to introduce inappropriate management system that might be abandoned within
short time after the Project term. (e.g. Database software provided by DANIDA is not being
used anymore.)

4) Manuals for each plant species should be prepared:

Each testing station needs to produce manuals for characteristics evaluation and culiivation
techniques for each plant species to be tested for DUS (like a rice test manual was developed).
This {s important to prevent losing DUS test skills by fiequent turn-over of staff and to ensure
the-tests to be conducted in 2 uniform way by different examiners.

5) Assignment of test plants should be re-examined:

PVPO in consultation with DCP needs to re-examine and re-assign plant species to each
station for DUS test depending on the copacity and environment of each station because the
current plant assignment is not necessary best suited to the aetual conditions of each station.
(e.g. Tests for cucumber may be better at Tuliem or VungTau Station.)

6) Human resource in PVP system should be stabilized :

In order to implement the PVP system efficiently, staff in charge of the system including
DUS test needs specialized knowledge and skills. The Project has been aiming at supporting
capacity development of staff, However, the Team have learnt that a number of key staff has
left their positions after having worked for some years. This is a big blow to the further
development of the PVP system, The Team strongly recommend taking measure to stabilize the
staff positions specialized in the system.

(2) Technical issues for cultivation of test plants
1) Cultivation technique for minor erops shounld be improved:

In Vietnam, rice and com have been major crops for production. Therefore, cultivation
techniques for these crops have been well established, but other crops are not in the same
situation. It was reported that the testing stations had from time to time failed in growing test
plants particularly some vegetables and flowers. Efforts need to be rmade to improve the
cultivation techniques for minor crops with assistance from other institutes (e.g. university,
seed companies, research institutes, ete.) Preparation of cultivation manual is a way to help this

28



process.

2) Domestic technical transfer should be promoted:

In the same line, it is recommended to ensure technical transfer fiom one station to the other.
NCPFT needs to make efforts to organize domestic trainings for technical staff to learn from
other stations. (e.g. Yung Tau Station needs to set-up example varieties for rice for which Vam

- Lam Station can help.)

(3) Technical issues for examinations
1) Test manuals should bte prepared:

The Project needs to ensure completing test mamuals for tice and corn that have been
developed at Van Lam and Tu Liem Stations. In addition to them, if the Project can nssist
station staff in preparing test manuals for one vegetable and one flower plant as example,
sustainability of the project-supported activities will be increased,

2) Manuals should be shared among stations:
NCPFT HQ needs to ensure the manuals developed with support from the Project to be
shared among all the stations,

(4) Continuous cfforts to raise awareness of PVP

The Team have observed that the PVP system in Vietnam has steadily developed as the
number of plant varieties applied and registered by PVP has increased in the recent years and
the testing capacity of staff has been strengthened through the Project implementation.
However the Team recognize that efforts need to be conlinued to increase awareness of
importance of the PVP among stakeholders such as plant brecders, seed companies, extension
personnel, etc. Raising awareness will require long-time efforts, Even in Japan who has
33-year-experience in the PVP, it took more than 10 years for the system to be known by the
public. MARD needs to make a hard decision to support the system in the long run,

5.2.2 Recommendation on the SC component
(1) Central : GAP promotion strategy
The Team interviewed about policy direction of Victnamese govermment to promote SC
and confirmed that the technology promotion method applied in the Project including "Basic

GAP" is in line with Vietnamese government policy.

However, since policy review process is ongoing, the Team recommend following action,

1) Follow up the review ptocess of SC promotion policy documents including “update of
VietGAP control point”, and barmonize project activities with the dircction and its
alignment.

2) Develop and presént of “Basic GAP implementation manual” based on the accumulated
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project activities.

(2) Province / City/ Commune : Technology promotion method

Core component of the Project is to promote GAY technology through TOT approach. The

Team observed the training content of TOT and interviewed o instructors and farmers iavolved
in the Project, confirmed that the training to trainer have acquired a seties of knowledge and
gained new techniques, however the Team found there are still needs to improve technology
promotion process from instructor to farmer, Thus, the Team recommend following actions to

improve overall technology promotion process,

1)

2)
3)

%)

5)

6)

7

Monitor the technology promotion activity from instructor to farmer, and provide technical

advice to improve efficiency.

Deveiop evaluation sheet on SC production technique for instructors and farmers

As a monitoring tool to assess efficiency of technology transfer, it is recommended to

develop evaluation sheet. Draft version of these sheets is attached to ANNEX 3-2.

Development of farmer friendly promotion material

® The Project formulates series of materials for instructor and it works effectively to
improve knowledge and skill of instructors. However, the Team believe that delivery of
matetial for farmer, such as one paper guidance to GAP, increase the figure and picture
‘instead of large volume of text, could further accelerate technology promotion process.

* One example of material for farmer includes GAP guidance together with cropping
calendar. Since GAP is a tool to monitor and assess daily farming work it must to be
coupled with daily farming guidance. The Team recommends to the Project to develop /
find cropping calendar (one paper) and combine it with GAP guidance (one paper) for
daily use of farmer.

Review of current checklist to improve efficiency

One of the difficulties in conducting GAP is daily effort of keeping records. The Team

observed there are still spaces for current checklist approach to reduce workload (example

attached as ANNEX 3-3). In this sense, the Team recommends to invite short term expert to

review current checklist. '

Conduct case study for SC based on good practice and lessons learned from the activities

by Vietnarnese government, other donor projects, etc,

There are numbers of ongoing and previous activities to support SC production under

government, private, and donors, The Team recommends the Project to review these

activities and utilize lessons to develop instruction guidance for SC promotion to be

reflected in “Basic GAP implementation manual®.

Clarify role and responsibility on technology promotion for SC production among different

stakeholders (MARD / DARD / City/ Commune/Village, etc.). In conducting activities

above, the Project needs to clarify role and responsibilities among different players
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involved in the Project. The Team developed draft version of this task list for further
discussion by the Project. (ANNEX 3-4)

(3) Field : provision of farmer incentive

One of the constraints for SC promotion is awareness. Awareness includes “awareness of

farmet to the advantage of GAP and record keeping”, “awareness of stakeholders to evaluate

SC”. To improve the awareness, the Teamn recommends following actions,

1) Impact assessment on record keeping: cost / labor reduction

2) Impact assessment on record keeping: safety assurance (analysis of products)

3) Produce for better outcome in conducting study tour under Output 2, prioritize domestic
cooperative visit to learn the experience from successful farmers and share the information
among farmers working on SC in Vietnam.

4) Conduct “Awareness events” to improve' mutual understanding among stakeholders related
to SC including, farmer, government officials, traders, retailers, consumers, etc

5) Support on awareness raising activity including label production

6) The Team believes that idea including label production proposed by cooperative could
confribute to increase awareness among stakeholders through producer’s information on
crop production. To ensure efficiency and sustainability, the Team recommend the Project
sctting up criteria and rules for farmer group to join this activity. This rule should require
farmer group to follow Basic GAP, to have clear distribution channel, and production area
to be certified as safe crop production area.

(4) Other issues

1) Clarify difference, target and implementation statc of pilot / semi-pilot area in the Project.

2) Based on the result of 4.1, consider the necessity and validity of inputs such as farmer
iraining suppbrt, provision of vegetable processing facilities,

3) Formulate concrete action plan in each province according to past performance and current
situation.

4) Clarify role & responsibility of the implementation on respective action plan.

5) Based on the above recommendation, summary paper, “Current issues and recormmendation
on SC component” was formulated (ANNEX 3-5).

5.3 Review of PDM

As explained in 1.4,1, the Mid-term Review was conducted using the PDM (Ver. 2) that was
modified from the original version (Ver. 1) by the Project. In the course of the Mid-term Review, the
Team recognized necessity for further modification of the PDM Ver.2. As a resuli, the final version
of PDM as Ver. 3 was proposed and agreed in the 3rd JCC that was held on the final day of the
review study. The modifications made in Ver.3 and thelr reasons are summarized in ANNEX 2-4

(PVP), 3-6 (SC).
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List of ANNEX

(Common)
1-1. Schedule of the Mid-terrn Review Study
1-2. Evaluation Grid of the Mid-term Review
1-3. Current PDM (Ver. 2.0)
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(Related to PVP component)
2-1. Summaty of Project Progress & Planned Activities
2-2. Check Sheet for PVP/ DUS examination ability
2-3. Present status of Vietnamese PVP system
2-4. Proposed change of PDM of the Project (PVP)
2-5, Revised PDM (Ver.3.0)

(Related to SC component)
3-1. Summary of Project Progress & Planned Activities
3-2. Evaluation shect on SC production technique
3-3, Example of Checklist Revision for labor saving
3-4. Task List on SC component
3-3. Current issues and recommendations on SC component
3-6, Proposed change of PDM of the Project (SC)
3-7. Revised PDM (Ver.3.0)
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Strengthening the Gapacities for the Field of Management of Vietnam's Grop Production Sector for Impraving the Preductivity and Quality of Crop’s Products

Schedule for Mid-term Review Study
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Arrival at Hanof , Artival at Hanei Documents Preparation Dacrnants Proparation
7| 13-May| Sun i
Y Meeling of the Tzam Hanol Meothg of the Team Meetng of the Tast Harai Meeting of the Team Hancl
C/C tn ICA Vielnzr CIC 19 JIGA Vietnam /G 10 JICA Vietnam
Bt 14-May| M 1 i 5
ay| Mon Meating with Experts znd C/P of Project Henel Meetng with Experts and TP of Project Hanui Masting with Exparte und CP of Project Hendt
Sile Survey(NZPFT, Hanol) Meeting with NGPFT HQ stafl m:ig:g :::: Eg“
9| 15-bzy| Tue [CIC to Ermbassy of Japan Hanoi C/C to Embassy of Japan {Only Officisl) Hanol N . Hanct
e Meeting with Agriculiara] Extenclon Center {AEC)
Ly =] n]s g
Meeting with Chief of CCP Mewting with Director of DC Meeting with Chief of DCP
Move 10 Hal Phiong [ 2.5howrs ) Move t& Has Phong | 2.5 houts §
Visiting Hal Pheng DARD Vistiing Ha Phang DARD
o . . . Slee Survey(Var Lam Station) N ., )
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il T
Meeting with offi t Ernbassy of the Netherlands
Muove lo Quang Ninh with officers a abthe Retherian HMove te Quang Ninh
IAzeting with JOGY Mesing witLJQGY,
fAeeling with Quang Ninh DARD Meeling with Quang Ninh DARD
Bite survey (2 agricullural cooperathee) . Site Survey({Tu Liem Stalion) Visiting Pilot Sktes{Two agrcultural cooperatives)
15| 17-May] Thu |Mectng with Ecenonge bureau of Ha Long Cly (JOCV'a Henol tMasting with C/P steffs in Tu Liern Staton Hangi Mecting with Econamic bureatr of Ha Lang City (JOCV's Hendi
assioned agency) Site Survey(VINASEED Varlely Test Fields, Va Bazf {esigned ageney)
Move to Hanol { 4holes § Muove 1t Hareod {4 heurs )
. | Discussion wilhit the tearn [ Making Review Reporl )
Meeting with Vielnemese Review Team Leader {ICD Deputy Dicector, Mr.lon}
1T I
Haseting with C/P on Review Repodt explained from team including MM, Modification of PDM, and olher |Sstias
Discussion wilhin the team ( Making Review Report finslly ) .
15[ 22May| TU8 | o ing G, Mt singing Handl
Report 1o Eol, JICA Vietmam
17| @3May| Wad | e from bianol 1o NRT(VNBIO: 0:20-7:35)
18| 2d4-May] Thu |Arrival at NRT




ANNEX 1-2

Evaluation Grid for Mid-term Review on Strengthening the Capacities for the Field of Management of Vietnam’s Crop Production
Sector for Improving the Productivity and Quality of Crop’s Products

1) Achievement [avel

{This Grid was prepared and finalized by Japanese Evaluation Team.)

inputs

inputs from Japanese side

To what extent has the assignment of Japanese Experts bean
appropriate in terms of {iming, number of assignment days,
number of experts assigned, and their expertise?

Assignment record of Japanese
Experts

Project progress reporis
Completion reports

To what extent has the counterpart training (Japan and third
countries) been appropriately undertaken so far in terms of
contents, number of courses, timing?

Record on trainings conducted

Project progress reports, report on
frainings

To what extent has the provision of equipment been
apprapriate in ferms of type and number of equipment
procured, and timing of delivery?

List and record of equipment
provided

List of equipment provided

To what extent has the amount of financial assistance (local
expense) from Japanese side {o the Project been appropriate?

Financial record on local expense

Financial reports of Project (actual
expenditura)

Inputs from Vietnamese side

To what extent has the assignment of Vielnamese counterpart
officers been appropriate in terms of number of officers
assigned and their expertise?

Assigniment record of C/P

Project progress reports, List cf C/P
officers

To what extent has the amount of budget allocated from
Vietnamese governtient to the Project been appropriate?

Financial repeort on budget &
disbursement of Vistnamese
government

Financial reports of Vietnamese
government

Te what extent has the provision of land, office. {ocally
available equipment baen appropriate?

List of important equipment
locally available

* Project progress reports
* Reports from Vietnamese government

Achiavernent
Level of
Oufputs
(PVF)

Qutput 1; The extent to which
“adminisirative procadures for
examinafion of applied plant
varieties are improved".

Towhat extent is the OVI 1-1; "Administrative procedures for
examination can be done smoothly and effectively as a result
of achievement such as data management of Application
Registration filling system is established and data is shared
with PVPQ, Nationzl Genter and other refated organizations”
likely to be achieved?

* Exdstence of established filling
system for Application
Reugistrafion

* Data shared among related
crganizations

* Time reguired for the

* Interviews to officers in charge of PVP
* Records on the nurnber of applications
submitted and variefies registered

* Confirmation the filling system

* Project progress reports

Cutout 2- The extent to which
the DUS testing method is

established at testing centers.

To what extent is the OV 2-1: "5 to 6 existing TGs are revised
& 210 3 new TGs are developed® likely to be achieved?

* Mumber of revised TGs

* Number of newly developed
TCs

* DUS test Manual

* Interviews to Experts and C/Ps,
* Revised & Newly developed TGs
* Project progress reports

To what extent is the OVl 2-2; "4 to 6 of fralning sessions are
conducted at egch testing Agency "ikely to be achieved?

Number of trainings conducted

* interviews to Experts and C/Ps
* Reporis of trainings

* Project progress reports




Methoa:

Achievement
l.evel of
Cutputs
{(PVP)

To what extent fs the OV 2-3: 70 to 80% of participants
understand DUS test” likely to be achieved?

Level of understanding on DUS
test by training participants

* Interviews to training participants
* Experts and C/Ps

*Training reports

* Project progress reports

Quiout 3: The extent to which
the awareness of breeders,
seed companies and extension
workers on PVP is improved.

To what extent is the OVI 3-1: "Brochure is published” likely to
be achieved?

Published brochuras

* Review of published brochures
* Project progress reports

To what extent is the OV 3-2: "As a result of conducting
seminars and workshops, 80% of participants understands
PVP system." likely to be achisved?

Level of understanding on PVP
by participants of seminar &
workshops

* interviews to seminar/warkshop
parficipants

* Reports on seminars/workshops
* Project progress reports

Achievement
Level of
Outputs

8C)

{Quiput 1: The extent to which

the capacity of officers in
charge of safe crop production
to instruct techniques of
producing safe crop to fammers

in the pilot province(s) is

To what extent is the OV| 1: "The number of officers in charge
of safe crop production in the pilot province(s) who have
knowledge and skills to instruct farmers on safe crop
production is increased” likely to be achieved?

*Records on TOTs & overseas
trainings conducted

* Assignment of officers in charge
of safe crops

* Basefine survey report

* Training reporis

* Project progress reporis

* Self assessment resulls

* Imterviews and questionnairg survey

Output 2 The extent to which
awareness of officers In charge
of safe crop praduction and
farmers on safe crop is
improved.

To what extertt is the QVI 2: "The level of satisfaction of
farmers an dissemination activity for safe crop production is
aver 80%" likely to be achieved?

* Level of satisfaction of farmers
on dissemination activity for safe
crop production

* Ohservation by C/Ps and
Experis

* Baseline survey report

*Training reports

* Project progress reparts

* self assessment results

* Interviews and questionnaire survey

Achievement
Level of
Project
Purpaose
(PVP)

The extent to which abiiity of
examination for plant variety
protection (PVP) system to
promote breeding and
infroduce new varieties is
improved.

To what extent is the QVI 1: "Number of species which ean be
subject to the DUS test is increased by improvement of ability
cf officer in charge of examination." likely to be achieved?

Number of species conducted
DUS tesis

* Interviews to officers in charge of PVP
* Records on the number of applications
submitted and varieties registered

* Project progress reports

To what exdent is the GV1 2 "70 to 80% of counterpart (officer
in charge of DUS test) can conduct examinztion of DUS "
likely to be achieved?

Number of G/Ps who can conduct
examination of DUS

* Interviews to C/Ps in cherge of DUS
examination

* Records on the results of DUS tests
* Proiec! progress reports

‘ Achievement

* Level of knowledge, capacity &
skills of extension workers in

* Interviews to Experts and C/Ps

Level of The extenf to which awareness | To what extent is the OVI: "The number of farmers who violate charge of safe cro * Observation in the fields
Project and production techniques on  {the regulation for pesticide use is decreased.” likely o be . 9 Pa i * Farm records by fammers

. . Contents of extension activities |, "
Purpose safe crops are improved. achieved? * Farm records Bas_ehne survey report
(sc) * Uss of pesticide/chemicals | - oJo0 Progress reports
Achievement |The extent fo which regisiration . w . * Interviews fo officers in charge of PVP
Level of of new varieties is promoted ;Z:rsiacteeﬁg?zt:atr:l: %\élr‘]u:\;::arzt ;s[ié?eé%' Ei:[m?; ;gler Number of species registered for |* Records on the number of applications
Overall Goal [through sirengthening plant achieve d,’? P g ' Y PVP submitted & varieties registered
{(PVP) variety protection (FVP) ) * Project progress reports
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.....

Achievement
Level of
Overall Goal
(5C)

The extent to which agricultural
products in Vietnarn are
improved in terms of safety
through reinforcing and
disseminating safe crop
production practices.

To what extent is the OVJ: "The number of farmers who keep
records of production processes is increased.” Bkely {0 be
achieved?

Number of
farm records & level of uszge of
farm records

* Quality and quantity of farm
products satisfied the conditions
of Viet GAP

* Interviews to Experts and C/Ps
* Farm records by farmers

* Baseline survey report

* Project progress reports

(2} Implementation Process

Project
Implementatian
Process

Progress of Inputs and
Activities

Hzve the Project inputs/activities been carried out according to
the plan agreed on between Vietnamese and Japanese sides?

Record on project activities,
Opinion of Japanese Experis &
Vietnamess C/Ps

Minutes of JCC meetings, Project
progress reports, {nterviews and
questionnaire survey te Experts and
ClPs

Froject Management System

Have the Project acfivities been monitored appropriately both
by the Vietnamese and Japanese sides throughout the Project
term?

Record on project activities,
Opinion of Japanese BExperts and
Vielnamess C/Ps

Minutes of JCC meetings, Project
progress reports, interviews and
questicnnaire survey to Experts and
C/Ps

Have the Project Design Matrix (PDM} and Plan of Operation
{PQ) appropriately reviewed?
(!s there necessity for further review?)

Record on project activities,
Opinion of Japanese Experts and
Vietnamese C/Ps

Revised PDM/PO, Minutes of JCC
meetings, Project progress reports,
[nterviews and quesiionnaire survey to
Experts and CiPs

Have Japanese Experis and Vietnamese Counterpart staff
adequately communicated with one another to share
information regarding the Project management and activities?

Record on projsct activities,
Opinion of Japanese Experts and
Viemnamese C/Ps

Minutes of JCC meetings, Project
progress reports, Interviews and
questionnaire survey to Experts and
ClPs

Have regular meelings between the Vietnamese and
Japanese sides, or coordination commitize meetings
sufficiently confributed to solving problems that occurred in the
implementation process?

Record on project acfivities,
Opinion of Japanese Experts and
Vietnamese C/Ps

Minutes of JCC meeiings, Project
progress reports, Interviews and
guestionngire survey to Experts and
CiPs

Have the Project team and HCA Vielnam office sufficiently
communicated with each other to share information regarding
project management and aclivities?

Record on project activities,
Opinion of Japanese Experis and
Vietnamese C/Ps

Minutes of JCC meetings, Project
progress reports, Interviews and
questionnaire survey to Exgens and
C/Ps

Ownership of the Project

Have the Vietnamese staff (management and C/Ps)
adequately parlicipated in project management and activities?
{eagamess or positive attitude of C/Ps)

Record on project activities,
Opinion of Japanese Experts and
Vietnamese C/Ps

Minutes of JCC meetings, Project
progress reporis, Interviews and
questionnaire survey to Experts and
CiPs

Hzs the Vietnamese Govemment allocated a sufficient budget
for the Project activifies?

Financial report on budget and
disbutsement of Vietnamese
government, Opinion of Japanese

Experis and Vietnamese C/Ps

Minutes of JCC meetings, Project
progress reports, Interviews and
questionnaire survey to Expers and
CiPs
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Collaboration with Other
Projecis

Has the Project adequately collaborated or shred roles with
other projects implemented either by JICA or other donors?

Record on project activities,
Cpinion of Japanese Experts and
Vielnamsse CfPs

Minuies of JGC meetings, Proje
progress reports, Interviews and
questionnaire survey to Experts and
CiPs

Factors Affecting the
Implementation Process

Hawve restructuring of implementing organizations or
reshufiling of the supervisors and CiPs affected the
implementation of the Project?

Record on project aclivities,
Opinion of Japanese Experts and
Vietnamese C/Ps

Minwies of JCC meelings, Project
prograss reports, Interviews and
quesfionnaire survey to Experis and
CiBs

Are there unpredictable conskraints which have adversely
affected the Project implementation process?
If any, have appropriate measured been taken for them?

{3) Evaluation

based on Five Evaluation criteria

Record on project aclivities,
Opinion of Japanese Experts and
Vietnamese C/Ps

Minutes of JCC meetings, Project
progress reports, Inferviews and
questionnaire survey to Experts and

Relevance

Relevance to Local Needs,
Palicies, Pricrily

Has the technical cooperationfadvice provided under the
Project been relevant to the neads of Vietnamese government

Bevelopment policies of
Vietnamese government and

Review of policy documents, Interviews
and questionngire survey to Experts and

Has the technical ceoperation/advice provided under the
Project been rglevent to the needs of the target group (G/P
officers, farmers, cooperatives)?

Opinion of C/Ps and farmers in
target arcas

Interviews and questionnaire survey to
C/Ps and fammers in target areas

Has the Project Purpose been in line with and had higher
priority in the national development plan or agriculiurai policy
of the Vielnamese Government and MARD?

Developmert policies of
Vietnamese government and
MARD, Cpinion of provincial
government officers, Japanase
Expetfs, Vietnamese C/Ps

Review of policy documents, Interviews
and questionnaire survey fo MARD
officers in charge, Experts and C/Ps

Has the Project been in accordance with the country assistant
policy of Japanese Government and JICA for Vietnam?

Country assistant strategy and
policy of Japanese Govemment &
JICA to Vietnam, Opinion of
MARD officers and HCA staff

Interviews and questionnaire survey to
MARD officers and JICA staff

Appropriateness of Project
Approach

Has the Project approach been appropriate in terms of the
development strategy of Vietnamese government (MARD)?

Development policies of
Vietnamese government and
MARD, Opinion of provincial
govemment officers, Japanese
Experts, Vietnamese C/Ps

Review of policy documents, Interviews
and questionnaire survey fo MARD
officers in charge, Experts and C/Ps

VWere the main Project target areas appropriately selected in
accordance with the development sirategy of Vielnamese
government (MARD)?

Development policies of
Vietnamese government and
MARD, Opinion of provincial
govemment officers, Japanese
Experts, Vielnamess C/Ps

Review of policy documents, Interviews
and questionnaire survey to MARD
offivers in charge, Experts and C/Ps

Was the target group was appropriately selecied in
accordance with the development strategy of Vietnamese
government (MARD)?

Development policies of
Vietnamese government and
MARD, Opinion of provincial
government officers, Japanese

Experts, Vietnamese C/Ps

Review of policy documents, interviews
and questionnaire survey to MARD
officers in charge, Experts and C/Ps
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Did Japan have comparative advartage in technology (know-
how) and experience for supporting the Project?

Op ion of Jépéﬁese
Vietnamese C/Ps, and JiCA staff
in charge

nterviews and guestionnaire survey to
Experts and C/Ps

Achievement Jevet of Project
Purpose

Is the Project Purpose [ikely fo be achieved by the end of the
Project?

Opinion of Japanese Experts and
Vietnamese C/Ps, and JICA staff
in charge

Interviews and guestionnaire survey to
Experts and C/Ps

Are the expecied Quiputs effectively contributing to the
achievement of Project Purpose?

Opinion of Japanese Experts and
Vietnamese C/Ps

Interviews and questionnaire survey to
Experts and C/Ps

Effectivencss

Effects of Extemal Factors

Have any dther faciors apart from the Project contributed to
the achievemnent of the Project Purpose?

Opinion of Japanese Experts and
Vietnamese C/Ps

Imerviews and questionnaire survey to
Experts and G/Ps

Has the assumption from Outpuis level to Project Purpose
level affected the realization of the Project Purpose?

Opinion of Japanesa Expers and
Vietnamese C/Ps

Interviews and guestionnaire survey to
Experts and C/Ps

Have any other exiemnal factors negatlvely affected the
realization of the Project Purpose?

Opinion of Japanese Experts and
Vietnamese C/Ps

interviews and quesfionnalre survey to
Experts and C/Ps

Corttribufion of Activities

Have adequate activities been carried out on fime to realize
the Project Quiputs according fo the original plan?

Record on project activities,
Opinion of Japanese Experts and
Vietnamese C/Ps

Minutes of JCC meetings, Project
progress reports, Interviews and
questionnaire survey to Experts and
CiPs

Efficiency

Appropriatensss of Inputs by
Japanese Side

Was the dispatch of Japanese experts appropriate in terms of
number, expertise, length and timing of thejr assignment?

Record on project activities,
Opinion of Japanese Experts and
Vietnamese C/Ps

Minutes of JCC meetings, Project
progress reports, interviews and
questionnaire survey to Experts and
CiPs

Was the provision of equipment by the Japanese side
appropriate in terms of types, quantity and timing of
procursment?

Record on project activities,
COpinion of Japanese Experts and
Viethamese C/Ps

Minutes of JCC meetings, Project
pragress reports, Interviews and
questionnaire survey to Experts and
ClPs

Has the training of C/Ps in Vietnam or overseas appropriaiely
undertaken in terms of number of trainees, contents, length
and timing?

Record on project activities,
Cpinion of Japanese Experts and
Vietnamese C/Ps

Minutes of JCC meetings, Project
progress reports, [nterviews and
questionnaire survey to Experts and
CiPs

Have knowledge and skills that the C/Ps obtained through the
training been ralevant o the Preject activities?

Record oh project activities,
Qpirtion of Japanese Experts and

Minutes of JCC meetings, Project
proegress reports, Interviews and
questionnaire survey to Experis and

Vietnamese C/Fs CiPs
Has the local cost support by the Japanese govemnment been jResord on project activities, Mrl:']mrt;azso:: c;?tsmﬁzz::gi::vzrg F‘.’jct
appropriate in terms of amount, use, and timing of Opinion of Japanese Experts and prog 4 Ports. o E 4
dishurserment? Vietnamese C/Ps questionnaire survey fo Experts an

CiPs
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Appropriateness of Inputs by
Vietnamese Side

Has the assignment of C/P stafi been appropriate in terms of
number, position and competency?

Record on preject activilies,
Opinion of Japanese Experts and
Visthamese C/Fs

progress reports, Interviews and
guestionnaire survey to Experts and
C/Ps ‘

Have the facilities and squipment provided by the Viethamese
government been appropriate In ferms of sfze, quality and
convenience for use?

Record on project activities,
Dpinion of Japanese Experts and
Vigtnamese G/Ps

Minutes of JCC meetings, Project
progress reports, Interviews and
guestionnaire survey to Experts and
C/Ps

Has the amoun of budget for the Project disbursed by the
Vietnamesz govemment been approprizte in undertaking the
project activities?

Record on project activities,
QOpinion of Japanese Experts and
Viethamese C/Fs

Minuies of JCC meetings, Project
progress reports, Interviews and
gquestionnaire survey to Experts and
C/Ps

Are there any extemnal factors that have positively affectad the
efficiency of the Project?

Record on project activities,
Opinion of Japanese Experts and
Vistnamese C/Ps

Minutes of JCC meetings, Project
progress reports, Interviews and
questionnaire survey to Experts and
C/iPs

Are there any external factors that have negatively affected
the efficiency of the Project?

Record on project activities,
Ovpinion of Japanese Experts and
Vigtnamese C/Ps

Minuies of JCC meefings, Project
progress reports, Interviews and
guestionnaire survey to Experts and
C/iPs

impact
(prospec)

Probability of Overall Goal to
Be Achieved

Is the Overal Goai likely to be realized as a result of the
Project?

Record on project activities,
Opinion of Japanese Experts and
Vietnamese G/Ps

Minutes of JCC meetings, Project
progress reports, Interviews and
questionnzire survey to Experts and
C/Ps

Effects of External Factors

Were the Overall Gaoal & the Project Purpose compatible and
sef at appropriate levels? (Was there big gap between two
levels?)

PDM, Opinion of Japanese
Experts and Vietnamese C/Ps

Review of PDM, Intarviews and
quesiionnaire survey to Experts and
GiPs

Is the assumption from the Project Purpose level o the Overall
Gozl level likely to be satisfied?

Record on project activities,
Opinion of Japanese Experts and
Viethamese C/Ps

Minutes of JCC meelings, Project
progress reports, Inierviews and
questionnaire survey to Experts and
CiPs

Is the assumption from the Project Purpose level fo the Overall
Guoal level likely to be satisfied?

Record on project activities,
Opinion of Japanese Experts and
Vietnamese CiPs

Minutes of JCC meetings, Project
progress reports, Interviews and
questionnaire survey fo Experts and
CiPs

- 1Are there any exdema! factors that may affect the realization of

the Overall Goal?

Record on project activities,
Opinion of Japanese Experts and
Vietnamese C/Ps

Minutes of JCC meetings, Project
progress reports, Interviews and
quesiionnaire survey fo Experis and
CiPs
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ethod

Multiplied Effects

Were there any unexpected positive or negative impagts that

{the Project caused en the relevant government poticy, system,

sock-economic conditions and technological development?

Record on project activities,
Opinion of Japanase Experts and
Vietnamese C/Ps

Minutes of JCT mzetings, Project
progress reports, Interviews and
fuestionnaire survey to Experts and
CiPs

Sustainabitity
{prospect)

tnstitutionat Aspect

Is Vietnamese government (MARD) likely to have adequate
institutional arrangement (policy and system) by which the
OCuiputs achizved through the Projest can be sustained after
the fechnical cooperation terminates in December 20137

Record on project activifies,
Opinion of Japanese Experts and
Vietnamese C/Ps

Minutes of JCC meefings, Project
prograss reports, interviews and
guestionnaire survey 1o Experts and
C/iPs

Financial Aspect

Is Vietnamese government (MARD} likely to secure an
adequate budget with which the Outputs schieved through the
Project can be sustained after the technical cooperation
terminales?

Record on project activities,
Opinion of Japanese Experts and
Vielnamese C/Ps

Minutes of JCC meetings, Project
progress reports, Interviews and
guesiionnaire survey {o Expernts and
CPs

Organizational Aspect

Is Vielnamese government (MARD) likely to maintain and
develop the organizational structure including appropriate staff
assignment with which the Ouiputs achieved through the
Project can be sustained after the technical cooperation
terminales?

Record on project activities,
Opiniont of Japanese Experts and
Vietnamese C/Ps

Minutes of JCC meetings, Project
progress repons, [nterviews and
questionnaire survey fo Experts and
CiPs

Technical Aspect

Is the target group has accepted the knowledge and skills
strengthen through the Project and likely to confinue to use it?

Record on project activities,
Opinion of Japanese Experts and
Viatnamese C/Ps

Minutes of JCG meetlings, Project
progress reporis, Interviews and
questionnaire survey to Experts and

C/Ps

Are relevant organizations likely to maintain and further
develop the implementation capacity aftar the Project
terminates?

Record on project activities,
Opinion of Japanese Experts and
Vietnamese C/Ps

Minutes of JCC meetings, Project
progress reporis, Interviews and
questionnaire survey to Experts and
CiPs

Is equipment provided under the Project likely to be
maintained after the teshnical cooperation?

Record on project activities,
Opinion of Japanase Experts and
Vietnamese C/Ps

Minutes of JCC meetings, Project
progress reports, Interviews and
questionnaire survey to Experts and
CIPs

Is the practice in pilot areas fikely to be disseminated to other
areas after the Praject terminales?

Record on project activities,
Qpinion of Japanese Experis and
Vielnamese C/Ps

Minutes of JCC meetings, Project
progress reports, Inferviews and
questionnaire survey fo Experts and
CiPs

Qverall Sustainability

Is the Project achievements likely to have a high level of
overall sustainability?

Record on project ecfivities,
Opinion of Japansse Experts and
Vietnamese C/Ps

Minutes of JCC meetings, Project
progress reporis, Interviews and
guestionnaire survey to Experts and

CiPs
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Project Design Matrix {Current PDM)
Eﬂ% of L:ttshe Project: Strengthening the Capacities for the Fieid of Management of Vietnam’s Crop Production Sector for
rodu
Term of Cooperation: 3 years and half from dispatch of first long term expert
Project Ste: The Whole Vietnam
[mplementing Organization: <PVP>DCP (PVPO, NCPFT}, MARD
< 8afe Crop>DCP{FCD), MARD, DARD

ANNEX 1-3

Improving the Productivity and Quality of Crop’s

“Overall Goal

<PVP>
Registration of new varieties is promoted through
strengthening plant variety protaction (PVP) system.

< Safe crop>
Agricultural products in Vietnam are improved in terms of
safety through reinforcing and disseminating safe crop

At least 10 fo 12 species other than rice,
maize and peanut are registered.

< Safe Crop>
The number of farmers who keep records
of production praocesses is increased.

<PVF

Certification

< Safe Crop>

Comparison between baseline
survey at the beginning of the
Project and follow-up survey at

There is no significant change
over the policy of PVP on
MARD.

< Safe Crop>
The current agricultural policy

production practices. the end of Project does not change.

Project Purpose <PVP> <PVP> <PVP>

<PVP> Number of =pecies which can be subject to | Certification CfPs confinue to work in the
Ability of examination for plant variety protection (PVP) | the DUS test is increased by improvement | Questionnaire positions.

system to promote hreeding and infroduce new varieties is
improved,

< Safe crop >

of ability of officer in charge of examination.

70 to 80% of counterpart {officer in charge
of DUS test) can conduct examination of

< Safe Crop>
Comparison between baseline

< Safe Crop >
1. The majarity of the project

f\wareness and production techniques on safe crops are | DUS, ;l;g:gt 2tnéh$m%zgf$“;%niyt§ gﬁ;ﬂtgipaﬂs do not

improved < Safe crop> the end of Project 2. Necessary budget for
The number of farmers who viclate the extension  activities s
regulation for pesticide use Is decreased, ensured.

Qutputs <PVvP> - <PVH <PVP>

<PVP> 1. Administrative procedures for | Interview to expert 1. C/Ps continues to work in

1. Administrative procedures for examination of applied  |examination can be done smoothly and | TGs the positions.

plant varieties are improved. effectively as a result of achievement such | Questionnaire 2. No severe natural
2. The DUS testing method is established at testing as data management of Application | Brochure disasters occur that have

centers.
3. The awareness of breeders, seed companies and
extension workers on PVP is improved

2-1.

Registration filling systsm is estzblished

and data is shared with PVPO, National

Center and cother refated organizations.

5 to 6 existing TGs are revised and 2

te 3 new TGs are developed,

22. 4 to & of training sessions arzs
conducted at each testing Agency.

2-3, 70 to 80% of participants understand
DUS test.

sefious impact on DUS
test.

3-1. Brochure is published.
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ObjsetivelyVerifiable Indicator

mportant Asslimpiic

< Safe crop>

1. The capacity of officers in charge of safe crop
production to instruct techniques of producing safe
crop to farmers in the pilot province(s) is improved.

2. Awareness of officers in charge of safe crop production
and farmers on safe crop is improved.

) workshops, 80% of
understands PVP system.
< Safe crop>

1. The number of officers in charge of safe
crop production in the pilot province(s)
who have knowledge and skills to
instruct farmers on safe crop production

Is increased.

a rasult of conducting seminars and
participants

The level of satisfaction of farmers on

< Safe Crop>

1. Comparison between
baseline survey at the
beginning of the Project and
follow-up survey at the end of
Project

2. Compariscn between
baseline survey at the
beginning of the Project and

< Safe Crop>
1. Oflicers in charge of safe
crop preduction in pilot

province{s) apply the
techniques leamt in the
Project to farmers.

2, Cificers in charge of safe

crop production supported
by the Prcject stay at their

dissemination activity for safe crop follow-up survey at the end of position
production s gver 80% Project
Activities Inputs <PVP>
<PVP> Viethamese Side C/Ps continue to work in the

1.1 To review the present condition of examination of
formality, examination of varety, denomination and
examination of DUS,

1.2 To suggest better administrative procedure {including

defa management and revision and development of TGs)

2.1 To review the prasent condition of DUS testing.

2.2 To revise and develop TGs (including characteristics
survey of existing variefies and sat up example
varieties).

2.3 To support implementation of DUS test.

2.4 To support intensive training of DUS testing (domestic
and overseas).

3.1 To hold seminars and workshops for stakeholders stch
as breeders, sead companies and extension workers.

3.2 To develop brochure for breeders, seed companies and
extension workers,

< Safe Crop>

1.1 To select province(s).

12 To review and identify bottlenecks in the existing
extension system for safe crop production in the pilot
province(s).

1.3 To Implement extension activites on safe crop
production with participatory approach based on the
outcornes of 11 and 1.2,

1.4 To evaluate the extension activities in 1.3  and
formulate guidance for supporting farmers on safe
crop production.

<Project Staff> Counterpart staffs

experts

-<Facilities/Buildings> Office space and necessary faciliies for Japanese

<Expenses for operation and management> Energy and communications, etc

Japangse Side
< Dispatch of Japanase Experts>

Long-term Experts:

3 field x 1 person x3 years (Plant variely protection, Safe crop
oroduction/ dissemination, project coordinator/ Training planning)

Short-ferm experis :
(PVE):

DUS testing: As required
{Safe Crop):

Production environment: As required

Farm managsment: As required

PR/ promotion aclivities: As required

< Equipment/Machinery/Vehicle >
Two vehicles
Other items are to be discussed

< Training in Japan>>

Training of Vietnamese staffs in Japan as required

< Training in other countries >
As required

positions.

Pre-conditions
<PVP:>
DPC assists the Project wholly

< Safe Crop>

The cooperation from DARD
and relevant organizations in
the pilot province(s) is secured

2.1 To review and analyze past experiences of promotion
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activifies on safe E:fbp prod{:.rction, and draw good

2.2

2.3

practices and lessons learned.
To implement promotion activities for raising
awareness among officers in charge of safe crop and
farmers on safe crop production.
To evaluate the promotion aciivities in 2.2 and

formulafe guidance for raising awareness on safe
crop preduction.




ANNEX 1-4

List of C/P Personnel (PVP)

No. Funtion in Project Namea Post in MARD ete.
1 |Project Direclor Dr. Ngyen Tri Ngoc Director, DCP
2 |Project Manager Dr. Ngyen Thanh Minh Senior Officer, PVP Office
3 |Managing officer Ms. Do Mal Chi Officer, PVP Office
4 Mr. Dinh The Vu Officer, PVP Office
5 Mr. Ha Quang Dung Directar, NCPFT
6 Mr. Nguyan Quoc Ly Director, NCPFT HCMC Head - Offica
7 M. Nguyen Hoal Nam Director, Tu Liem Station of NGPET
8 Mr. Mai The Tuan Depurty Director, Van Lam Station of NCPFT
9 . Ms. Le Thi Tuyet Nga Director, Vung Tau Station, NCPFT HCMC Office
10 Mr. Tran Van Manh Director, NCPFT Quang Ngai Head - Office
11 Ms. Nguyan Thi Mal Ha g:gtlilgll.Hﬁg%F\{_aﬁely Evaluation and Field Inspection
12 Me. Ngo Thi Thanh Van atgg,!: ¥ariely Evaluation and Field ‘Inspection Secﬁon‘,
13 Ms. Do Thi Nguyet gtgg‘l: ¥ariely Evaluation and Field Inspection Sectlon,
14 Mr. Nguyen Quoc Phuong DUS test Staff, Van Lam stalion of NCPFT
15 Mr, Nguyen Van Dan DUS test Staff, Van Lam statlon of NCPFT
16 Mr. Nguyen Van Hoan DUS test Staff, Van Lam station of NCPFT
17 Ms, Pham Thi Thu Ha DUS test Staff, Van Lam station of NCPFT
18 Ms. Tran Thi Hong Nhung DUS tast Staff, Van Lam station of NCPFT
19 Ms. An Thi Hue DUS test Staff, Tu Liem station of NCPFT
20 Ms. Nguyen Thi Huyen Tam  |DUS test Staff, Tu Liem statlon of NCPFT
21 Ms. Pham Thal Ha DUS test Staff, Tu Liem station of NCPFT
22 Mr. Le Quang Hoa DUS test Staff, Tu Liem station of NCPFT
23 Mr. Nguyen That Ha DUS test Staff, Tu Liem station of NCPFT
24 Mr. Phan Van Son Officer, NCPFT HCMGC Head - Cffice
25 Mr. Trucng Tat Dao Staff, Vung Tau Station of NCPFT HOMC Head - Office
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List of G/P Personnel (SC Production)

No. Funtion in Project Name Post
1 Project Director Dr. Ngyen Tri Ngoc Director, DCP
2 Project Manager Dr. Ngyen Nhu Haj Head, Food Crop Division, DCP
3 Management Unit Ms.Dao Ngog Chinh Officer, Food Crop Division, DCP
4 Ms. Nguyen Thi Vang Deputy Director, DARD, Ha Nam
5 Ms. Doan Thi Chai Deputy Director, DARD, Hung Yen
6 Mr. Ho Ngoc Hoai Head, Economic Division, Ha Long People's Committas
7 Ms. Pham Thi Mit Head, Crop Production Division, Quang Ninh DARD
8 Mr. Nguyen Hong Yen Eizugngirector, Sub-Department of Plant Protection,
9 Mr. Duong Duc Tung Deputy Director, DARD, Hal Phong
10 Mr. Tran Xuan Dinh Deputy Director, DARD, Thai Binh
> Field Officer Mr.Nguyen Van Trang ¥;c: Head of Crop Production Division, CARD, Hung
12 Mr.Tang Xuan Hoa Vice Head of Crop Production Division, DARD, Ha Nam
i3 Ms.Bul Thi Quynh Thu ggﬁm;é S,CSEZ?;CN?SSSM' Ha Long People's
14 Ms.Dinh Dai Quang gif:ﬁer of Sub-Department of Plant Protection, Hoa
15 Ms.Dao Thi Ha Head of Crop Production Division, DARD, Hai Phong
16 Ms.Tran Thu Hang Officer of Crop Production Division, DARD, Thai Binh
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ANNEX 2-1. Summary of Project Progress & Planned Activities <PVP>

At the time of Mid-term Review {May 2012}

 Categoryby Outpitt | - Planned Activities . - ... "Achievement Level of Activities....: | - .. . Details of Planned Activities, . o o
N . . . R T N . 0% . B CrBO% . e T L :100% 2 ) Rt ST Lo PR e T
K “ To collest more detail information and analyze the current sitation of administrative precedures for
1-1 Review the present canditicn of PVP system and actual implementation metheds for DUS tests at each testing station, including
administrative procedures " NCPFT stations and other designated institutes {e.g. type of data kept by each station, channels of
data from stations to NCPFT HQ and PVPO, problems faced by each station, etc)
1. Support to enhance :
examination capacity for PV * To make suggestions for a compuler-based application/registration data management system
{(Output: Administraiive based on the review.
procedures for examination of * To support tha PYPO in establishing a computer-based application/registration data management
applied plant varieties are . N R system which can deal with increased number of applications and registrations since all the plant
Eir'nprowred J ;ricseﬁg:st Better administrative Ispecies will be pretected by PVP from 20186,
* To make the new dala management systems enable PVPO and NCPFT to share the
datafinformation on plant characteristics and registrations.
* To support the PVPQ in developing Intemet Web Sites to pubiicize information on protected plant
varieties.
2-1 Review the present conditon of * To compile a summary report on and share informalion among relevant organizations and
BUS testing. personnel.
* To continue trigls for establishing example varieties of rice.
2. Supportto enhance 2-2 Revise and develop TGs * To revise and improve the test manual for examination of rce. .
capacity for DUS testing * To continue seleclion of example varieties of cem and develop atest manual
(Output: The DUS testing
cl%?;?:,)ls established st tesing 2-3 Support implementation of DUS * To continue suppert the implementation of DUS {cucumber at VanLam and chiysanthemum at
Hlests ‘Teliem stations).

24 Support intensive training of DUS
testing (domestic and cverseas).

* To coninue the trainings on DUS tesis mainly through OJT In the field.
* To conduct overseas training and siudy tours {(second training course in Japan and visit to Korea).

3, Support to raise awareness |3-1 Hold seminars and workshops {or
of PYP stakeholders
{Cutput: The awareness of

* To organize 4 to 2 seminars on PVP (Cenltral?).

hreeders, seed companies and
extension workers on PVP s
improved.)

* To collect Information and develop brachure on the PVF system,
™ To distribute themn 1o stakeholders.

3-2 Develop brochure




ANNEX 2-2: CHECK SHEET FOR PVP/DUS TEST ABYLITY LEVEL (Draft version)

Sub- Detail Contents of Test
Catego Item o L
gory Catepory Technigue evel
Can understand “UPOV Document
Understanding | TG/1/2 General Introduction” and
‘1 e 112134
of UPOV_TGs | contents of Test Guidelines for ----B
each plant species.
Can develop new TGs bj,r having
L Test acquired sufficient knowledge of
- Development | cparacter of phenotype and skills
Guideline Test Guideline | Test such as choosing important 1 1/2]3[4]5]
TG Guidelines characteristics for DUS test,
setting up example varieties on
TGs,
Setting vp Can set up example varieties as _
Example reference for evaluation of (1[2]3]4]5]
Varietles characteristics on TGs,
Can understand contents of
technical questionnaire in the
Plaming of Planning of application documerit, choose 1[2]3]4[3]
DUS Test DUS Tests similar varieties and example
varieties, and plan cultivation trials
for the tests,
Assessmentof | Cal understand when, how and
ct .. where to assess chavacteristicsfor | {1] 2131415}
Naracteristics | o, o test plant specles.
Can make judgments on DUS
Method of (Distinctness, Uniformity and
Examination Stability) of test plant varieties (1]273[4[5;
2. DUS Test DUS Test of DUS ba}:;ad on the result of cultivation
\ trial.
techniques Technigques
Can compile technical reports on
the DUS test resulis to explain
Compiling clearly DUS of the candidate
variety comparing with similar f1]213[4]5;]
Test Reports varigties after fixing evaluation of
characteristics of the test plant
varieties,
Data .
Data Can manage and utilize data of
Management Maﬂa‘%’ﬁmﬁm characteristics for c-:h.onsi.ng stmilar
£p] of Varlety varieties and examining I:l!l!ll-i
of Plant o Characteristics | distinciness of candidate varieties,
Characteristics etc.,
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Catesor Sub- Ytem Detall Contents of Test Level
sory Category Technique v
Compiling of Can compile manuals for
implementation of DUS tests and
DUS Test ‘ [L]2]3T4]5]
share examination techniques of (L1213 4]
Manuals DUS test with other siail’
. . Can cxplaih and make suggestions
Shkaring and Sharing and :

B 8 Sharing of inTegard to DUS tests in technieal _
Improvement | Improvement | gyamination racctings in orderto improveand | | 1]2[3(4][5]
of of Techniques standardize implementation
Examination | Examination methods of DUS tests.

Technigues Technigues Can understand UPOV documents
Understanding for DUJS test techniqu.es (Test
Guidelines’ Procedures) in detail -::-
1 3
UPOV_TGP and contribute to the improvement 1]213]4]5]
document of the implexnentation methods of
DUS test.

(Note: This is a draft version of the Check List. This Sheet needs to be developed and modified further by the
Project.)

Criteria to Check Ability Level

H.ave not understood the content at all and cannot implement.

E] THave understood the content, but still difficult to implement by het/ himself.

EI—Iave understood the content, and can manage to implement by her/ himself.

@ Have understood the content accurately, and can implement by her/ himself.

E' Can implement the content, and teach and train others.
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ANNEX 2-3

DUS implementation of Viethamese PVP system

Present structure

Applicant .
PP - e Implementation of DUS
-1\.' ~F 000,‘
N gy, et
\. -\. C&,, 'cf/@ ‘
______ ..\\ .\ ﬁgr\ f:-’l Statlon(\{an
~- - ,\-- -:\-. o Ay »I NGPFT HQ e Lam,Ju Liem
St~ \ N .. (4) DUS test conducting &
“ -~ N o~ '\ ~N \ .
N - . \-- i DUS report with digital data
~ ~ * -
~ ~ . - ~— c
@00 .. ~ \,\ \ ii entral Office
OO G‘r’é ~ N
Ly D) ~ ~ o
-2) @, 1 .
% O, ~ \ Ty
4 o ., South Office
%, P NS
% ¢ ~ 39
G’?{l s N ‘.
h \ Research
insfitutes

\_

Proposed structure (one of alternatives)

Implementation of DUS

Station{ Van
st

Lam,Tu Liem)
{4) DUS test conducting &

NCPFT HQ

£

T
AN
N\

i

\

(&) Sharng DUS

Central Qffice

South Offlce

by digital
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DUS report with digltal data
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ANNEX 2-4

Proposed change of PDPM of the Proiect for “Strengthening the Capacities for the Field of Management of Vietnam’s Crop Preduction Sector for Improving the

Productivity and Quality of Crop’s Produets “(PVP component)

(1) Overall Goal

Current Statements Suggested Modifications Reason of change and point of review
Overall Registration of new varieties is promoted through | (No change)
Goal strengthening plant variety protection (PVP)
system. :
Indicators | At least 10 to 12 species other than rice, maize and | Plant species and varieties applied and The number of registered new plant variety is more

peanut are registered.

registered to PYP system continuously increase.

than 12 plant varieties already, so it is not
appropriate as an indicator for overall goal.

examination of formality, examination of
variety, denomination and examination of

- DUS.

1-2. To suggest better administrative procedure
(including data management and revision and
development of TGs).

1.1, To review the current administrative
procedures for examinafior of applied plant
varieties {examinations on formality,
depomination, novelty, DUS) at PYVPO.

1-2.To make snggestivns for improvement of
admiristrative procednres based on reviews

(2} Project Purpose
Project Ability of examination for plant variety protection | (No change)
Purpose (PVP) system to promote breeding and introduce
new varieties is improved.
cators . to » of counterpart (officer in charee o . 0 e of Connterpa i charge o © measure the test ability of Counterpart
Indi 1. 70 to 80% of T fficer in charge of | 1. 70 to 30% of Connterpart Staff in charge of | Ti he DUS bility of C p
DUS test) can conduct examination of DUS. DUS test can conduct examinations of DUS | Staff in charge of DUS test, check iist for abilities
2. Number of ics which can be subioct t properly. (At least Level 3(out of Slevels) s | will be made by project. Project is aiming over the
DUS tc:‘toi sipc::lcs v; ;c  can be su Jic fo the achieved for all the items Hsted in certain level until the end of Project.
o estis In ].'B:?I.SE Y Improvemen _O “PVP/DUS Examination Capacity Check
ability of officer in charge of examination. List”)
{3) Output
Current Statements . Suggested Modifications Reason of change and point of review
| Qutput 1 Administrative procedures for examination of (No change)
applied plant varieties are improved.
Activities 1-1. To review the present condition of New activities Current activities and indicators are reviewed,

because activity is not clear and indicafors are
similar to activities. So, we need to make clear
these activities and reset their indicators.




—Gil—

ANNEX 2-4

: Current Statements Suggested Modifications Reason of change and point of review
Indicators Administrativg procedures for examination can be and carry out at least 1 to 2 measeres (e g.
done smoothly and effectively as a result of computer-based application/registration
achievement such as Application registration data data management, etc.).
management [11ling systemn is established and data
is shared with PVPO, National Center and other New indicators
related organizations. 1-1.PVP application/registration data is
managed by PYPO through improved
administrative procedures,
1-2.PYF application/registration data is shared
among PYPO, NCPFT and DUS testing
stations,
L-3.PVP application/registration daia can be
searched and retrieved smoothly.
Mezns of
verifications
Current Statements Suggested Modifications Reason of change end point of review
Qutput 2 The DUS testing method is established af festing (No change)
centers.
Activities 2-1. To revievw the present condition of DUS (No change)
testing,.
2-2. Torevise and develop TGs (including
characteristios survey of existing varieties
and set up exampie varieties).
2-3. To support implementation of DUS tests..
2-4. To sopport intensive training of DUS testing
{domestic and overseas).
Indicators | 2-1. 5 to 6 existing TGs are revised and 2 to 3 {2-1,2-3 No change] There are 12 testing stations in Vietnam. [t is
new TGs are developed. 2-2. 4 to G of trainings (incduding OJTs) are difficult to conduct training course from 4 to 6

2-2, 4 to 6 of fraining sessions are conducted at

conducted at testing stations under

times at each stations by Project expert, so we’'d
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ANNEX 2-4

Suggested Modifications

Current Statements Reason of change and point of review
each testing Agency. NCPFT. better to change reasonable number of times of
2-3. 70 to 80% of participants understand DUS training and targeting stations.
test,
Means of
verifications
Current Statements Suggested Modifications Reason of change and point of review
Output 3 The awareness of breeders, seed companies and
extension workers on PVP is improved
Activities 3-1. To hold seminars and workshops for 3-1. To hold seminars and orientation meetings | They were changed more appropriate expressions.
stakeholders such as breeders, seed to raise awareness of PVP system for
companies and extension workers. stakeholders such as breeders, seed
3-2. To develop brochure for breeders, seed commpanies, DARD staff, etc..
companies and extension workers. 3-2. To develop brochure to raise awareness of
PVP system and distribute them to
stakeholders,
Indicators 3-1. Brochure is published, Current indicator 3-1 is deleted. Cumrent indicator 3-1 is deleted, becauss it is the
3-2. As aresult of condusting seminars and same as 3-2 activity.
waorkshops, 80% of participants understand | 3-1.  Af least 70-80% of participants
PVP system. understand the PVP system through
seminar and meetings.
Means of

verifications
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(Darft} Project Design Matrix (Revised PDM)

Titis of the Project Strengthening the Capacities for the

Products <PVP Component>

Term of Cooperation: 3 years and half from dispatch of first long term expert
2roject Sites; North: NCPFT Van Lam Station, Tu Liem Station; South: NCPFT Baria-Vung Tau Station
Implementing Organizafions: DCP (PVPQ, NCPFT), MARD

ANNEX 2-5

Field of Management of Vietnam's Crop Production Sector for Improving the Productivity and Quality of Crop’s

22, 2012 PDM

Overall Goal

{FVP} system to promote breeding and introduce
new varieties is Improved.

test can conduct examinations of DUS property.
(At least Level 3 (out of 5 levels) is achieved for ali
the items listed in "PVP/DUS Examination Capacity
Check List™)

Regisiratiop of new varieties is promoted through Plant species and varieties applied and registered |+ PVPO Certification There is no significant ¢hange
strengthening plant variety protection (PVP) to PVP system continuously increases. «  Database of PVP over the palicy of PVP on
system. MARD.

Project Purpose

Ability of examination for plant varisty protection 70 fo 80% of Counterpart Staff in charge of DUS = Check Sheet for PVP/DUS | C/Ps continue to work in the

Test Ability Level
Reports submitted by C/Ps
Questionnaire/lnterview

positions,

Qutpuis

1. Administrative procedures for examination of
applied plant varieties are improved,

2. The DUS testing method is established at
testing centers,

3. The awareness of breeders, seed companies
and extension workers on PVP is improved

1.1 PVP application/registration data is managed
by PVPG through improved administrative
procedures.

1.2 PVP application/registration data is shared
among PVPO, NCPFT and DUS testing
stations.

1.3 PVP applicationfregistration datz can be
searched and retrieved smosthly,

2.1 5106 existing TGs are revised and 2 to 3 new
TGs are develgped.

2.2 410 & of trainings (inciuding OJTS) are
conducted &f testing stations under NCPFT.

2.3 701p 80% of participants understand DUS
test.

3.1 Atleast 70-80% of participanis understand the
PYP system through seminar and meetings.

a & 4 @« 90

Interviews to experts
Application/Registraticn
filling system {databzse)
TGs revised or developed
Training Reporis

DUS test Manuzls
Questionnalre

Brochure

2. No

1. C/Ps continues o work in
the positions.

severe natural

disasters occur that have

serious impact on DUS

test,
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3.1 To hold seminars and orientation meetings to raise awareness on PVP

system for stakeholders such as breeders, seed companies, DARD
staff, ete.

3.2 To develop brochure on PVP system and distribute-them o

stakeholders.

Short-ferm experts :
DUS testing: As required

< Equipment/Machinery/Vehicle >
Two vehicles
Other ftetns are to be discussed

< Training in Japan>
Training of Vietnamese staffs in Japan as required

< Training in other countries >
As required

marys Ohjectively:Verifiab FVerification
Activities Inputs
1.1 Toreview the current administrative procedures for examination of Vietnamese Side C/Ps continue to work in the
applied plant varieties {examinaticns on formality, denomination, <Project Staff> Counterpart staffs positions.
noveity, DUS} at PVPO, <Facilities/Buildings> Office space and necessary facilities for
12  To make suggestions for improvernent of administrative procedures Japanese experts
based on reviews and camy out at least 1 to 2 measures {e. g. <Expenses for operation and management> Energy and
computer-based application/registration data management, etc,). communications, etc Pre-conditions
2.1 To review the present conditions of DUS tests. Japanese Side DPC assists the Project.
22 Torevise and develop TGs {including characteristics survey of < Dispatch of Japanese Experts>
existing varieties and set up exampie varieties). Long-term Experis:
2.3 To support implementation of DUS tests, 1 person x3 years (PV)
24 To support infensive training of DUS tests (domestic and overseas).
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ANNEX 3-1. Summary of Project Progress & Planned Activities <Safe Crop>

5 0%

Activity Progress & Resultf Sncceeding & Future Plan

Qutput 1:Capacity
building

The capacity of officers
in charge of safe crop
production to {nstruct
techniques of producing
saft crop to farmers in
the pilot province(s) is
improved.

1.1 To select provinee(s)

The three (3) pilot provinces of the Project are selecied (Hung Yen, Ha Nam, Quang Ninh),

| jand also three (3) semi-pilot provinces are selected (Hoa Binh, Thai Binh, Hai Phong). The
" ||selected criteria was {f)Active participation of the province, (ii) Existence of minimum
-|{eondition for safe crop production, (jii) Existence.of market circumstance, (iv) No duplication

with other doner program, {v) Accessibility (Not so Far from Hanofi), ete,

1.2 To review and identify bottlenecks
in the existing extension system for safe
crop production in the pilot province(s),

The Project conducted baseline survey at the selected provinces which surveyed
farmerhousehold and technical staff interviews. Resulted on the survey, the survey report was
produced which cavered current situation on safe crop products, extension services by
techical staff, awareness of safe crop products, ete, The finding from the survey on the
hottlenecks in the existing extension system for safe erop production, it is vital 1o utilize for
the Project activities, but stil} it is to review and modify according to the update information
and farmers' situation,

1.3 To implement extension activities
on safe crop production with
participatory approach based on the
outcomes of 1,1 and 1.2,

The Project started to implemnent extension activities on safe crop production based on GAP
and diary record kecping. And the Project provided a series of opporiunity on TOT iraining or
domestic/ overseas training, for which aim to acquire knowledge of basic GAP and IPM
techniques. On the other hands, the Praject carried out water and soil condition analysis at
pilot provinces, and then, it is underway of certification a3 "safe crop production area” it the
pilat provinces,

The Project will continue to provide extenston activities for upgrading practical knowledge
and skills of officers in charge of safe crop production. Regarding to the semi-pilct provinces,
it is needed to formulate basic strategy and tangible plan which will discuss and agree with
espective previnces,

1.4 To evaluate the extension activities
in 1.3 and formulate guidance for
supporting fartmers on safe crop
production.

The Project wili continue to implement extension activities on safe crop production based on
the evaluation and its {essons learnt, in particular on the respective locel situation.

And also it will prepare practical guidance for supporting farmers on safe crop praduction,
such as checklist of "Basic GAP" and the advantape of diary record keeping, ete. within the
2nd quarter of 2013,

Output2:Raising
AWATERCSS

Awareness of officers in
charge of safe crop
production and farmers
on safe crap is improved.

2,1 To review and analyze past
experiences of promotion activities on
safe crop production, and draw good
practices and lessons [earned.

Tirst, the Project collected various technical documents and refated promotion materials on
safe crop production in order to review and analyze past experiences, and draw good practices
and lessons learned. Furthermore, it is continued to collect and gather materials and
infonmation.

2.2 To implement promotion activities

for rising awareness among officers in
charge of safe crop and farmers on safe
crop production.

Until now, through a series of opportunity on TOT training, farmer taining and
domestic/overseas training, it was conducted promotion activities for raising awareness of safe
crop production. Hereafier, it is planned to conduct awareness events (or seminar/campaign)
to the stakeholders, not enly for farmers (producers) but also dealers/consumers.

2.3 To evaluate the promotion activities
in 2.2 and formulate guidance for
raising awareness on safe crop

production,

Until now, the Profect collected technical information and field situation on saft ¢rop
production. It is planned to prepare/summary on awareness materials using for farmers and
promotion materials after evaluating the promotion activities it 2.2 above.




Evaluation sheet for Safe crop production technique: {54

ANNEX 3-2

Criteria

Detait condition

Capacity level

I. GAP

Understand concept of
GAP

Understand principle of GAF, including
background, advantage, difference with
organic farming, mechanism to assure /
certify safe crop, etc.

Understand
implementation process
of GAP

Understand implementation process of GADP,
including risk analysis, record keeping,
monitoring & evaluation, etc.

(1]2[3]4]

Initial risk assessment
for one’s own farming
practice

Before intreducing GAP, review current
farming practice and assess each step for the
risk to hurnan, environment, and product
safety, consider possible revise of current
practice

[1]2]3][4]

Record keeping for
farming practice

Keep farming record daily to confirm
farming practice daily, reduce risk in each
step, and improve traceability for one’s
products

-]
|
]
=]

[1]2]3]4]

Modify / improve
farming practice based
on farming record

Assess farming process by reviewing
fanming record and improve farming practice
based on 26 control point of Basic GAP

~|

Self-assessment of
farming practice based
on farming record

Conduct farming practice which satisfy all
the required 26 control point of Basic GAP

2. Production

Apply appropriate
fertilizer application

Understand optimal timing, amount and
types of fertilizer for each crop

Apply appropriate pest
management

Can select appropriate protection methed for
each crop / pest

When spraying chemicals, follow the
instruction on the label to ensure safe and
appropriate application

[1]2]3]4]

Follow safety measure

Select appropriate timing for spraying, and

(1]2]3]4]

-] =)=
B Sms
| o] ] e
|~ ] 2] ] fe]

technique during spraying put protection gear on application
Conduct proper disposal
of pesticide bottle / Sanze as left cell
package
Conduct appropriate Understand sanitation requirement during
) : postharvest / storage and put in practice (how
pre-processing for to wash, where to store, how to transport, nnn
harvested products b1c.)
Record keeping for Keep record for marketing including, sales
marketing activity destination, price, distribution channel B
3. Others

Intraduce collaborative
work in farming activity

Example includes, use of unified agricultural
inputs, arrange spraying schedule as a group,
shared use of washing area, unify packaging
material for the products, etc.
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ANNEX 3-2

Indicator for “Capacity level” for farmer

1: Dro not understand / Cannot implement

2: Understand the content, but cannot put into practice without assistance from instructor
3: Understand the content, also can put it into practice

4: Understand the content, can put it into practice, also can teach and share other farmers

@ Evaluator: PMU members in central level and instructors at DARD(S) in pilot province (s)
@ Farmer’s capacity on safe crop production is evaluated using this sheet
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Evaluation sheet fox Safe crop production technique:

ANNEX 3-2

1. GAP

Criteyia Detail condition Capacity level

Teach prineiple of GAP, including

Understand concept of background, advantage, difference with

GAP organic farming, mechanism to assure / n
certify safe crop, eic,

Understand Teach implementation process of GAP,

implementation process including risk analysis, record keeping, n

of GAP monitoring & evaluation, etc.

Initial risk assessment
for one’s own farming
practice

Before introducing GAP, support review
process for current farming practice and
recommend possible revise of current
practice to farmer

-]
“f

Record keeping for
farming practice

Instruct farmer to keep farming record daily
to confirm fartning practice daily, reduce risk
in each step, and improve traceability for
one’s products

Modidy / improve
farming practice based
on farming record

Support assessment of fanming process using
farming record and give advice to farmer for
improving farming practice based on 26
control point of Basic GAP

Self~assessment of
farming practice based
on farming record

Assess farmer’s farming, practice whether it
satisfy all the required 26 control point of
Basic GAP

2. Production

== [ =
B RS s ]
I8 IEI N e &
= =[] B

Apply appropiiate Advise farmer about optimal timing, amount
fertilizer application angd types of fertilizer for each crop
Advise farmer about how to select
Apply appropriate pest a;;;sntropnaie protection method for each crop / Bn
management pest,

When farmer spraying chernicals, instruct
them for safe and appropriate application

Follow safety measure

Advise farmer for selection for appropriate
timing of spraying, and protection gear on

technique during spraying application n
Conduct proper disposal : ;
, ;s Advise farmer for proper disposal of
of pesticide bottle / pesticide bottle / package Bn
package

. Instruct farmer for sanitation requirement
C:;l_ldlr:l:(;[easg%:);o%l;fte during postharvest / storage and actual
pre-p & practice (how to wash, where to store, how
harvested products
to transpott, stc.)
Record keeping for Instruct farmer for keeping record for .n--
. .o, marketing including, sales destination, price, m
marketing activity distribution channel
3. Others Advige and facilitate farmer to introduce

Infroduce collaborative
work in farming activity

group work inciuding, use of unified
agricultural inputs, arrange spraying
schedule as a group, shared use of washing
area, unify packaging material for the
products, eic,

=
&
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ANNEX 3-2

Indicgtor for “Capacity level” for instructor

1: Do not understand / Cannot teach to the farmer

2: Understand the content, but cannot teach to the farmer without assistance from TOT lecturers
3: Undeystand the content, also can teach to the farmer

4: Understand the content, can teach to the farmer, also can teach to other instructor

@ Evaluator: PMU members in cenfral level, TOT lecturers
® Instructor’s capacity on how to teach safe crop production is evaluated using this sheet
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ANNEX 3-3

Example of checklist revision for labor saving
' For Chemical stockplace

PRODUCTION DIARY — CHEMICAL USAGE

Date Name of Quantity  [Name of disease| Through Doer Information | Detection risk
pesticides and {before dilution bags in of using
fertilizers (kg, g, liter, _ proper place pesticides
_ ml, pack) ‘
20/9 F1 50 X 1
23/9 IF2
3/10 Pl deep blue 2 X

5/11 P2 2 deep blue ’e 3 X

Abbreviation
Fertilizer F1: Manure/Compost, F2:Urea, F3: Kali clorua, FX: not listed hcre
PGSthlde P1L:WATH, P2:KARUBA, PX: not listed here '




—CTl—

( For Field managemend

~PRODUCTION DIARY
-PRACTICES IN THE FIELD
Name of plots (number): 01  Area: 0.5 ha Planted date: 05/09/2010 .
Name of crop: cabbage; Varjeties: KAKACROSS ; Intended hatvest time: First: 24/11  Last: 5/ 12
Instruments of labor: Sprayer China Labor ; Protection: Self equipment (labor safety clothes, mask, gloves ...}
Date Activities Name of Quantity (kg, | instrument Doer Information Detection risk
pesticides and | g, liter, ml, of using
fertilizers pack) pesticides
209 F1 50 M 1
235 R, F2 M 2 B
3/10 Pl 1 S 2 X Besides using the rate 3
times

Abbreviation

Fertilizer F1: Manure/Compest, F2:Urea, F3: Kali clorua, FX: not listed here
Pesticide P1:WATH, P2:KARUBA, PX: not listed here
Trrigation; IR

Instrument: M: manual, S: Sprayer

Doer (1)Tran Thi, (2) My, (3)Toan




Project activity and responsibilities ANNEX 3-4

*Cantrai PMU : MARD /JICA
#Local PMU : DARD, Province, Gity government g;ﬁﬁm' Eé ';[;16 Coop ste.
*Coap ete, ; farmer cocprative, field officer, otc

Short
tarm

1.1 To select pilot province(s)

111 To review and collect information on past experiences of safe crop production in

1.1.2 To seleet pilot province(s}

12 To review and identify bottienecks in the existing extension system for safe crop
’ roduction in the pilof province(s)

12.1 To conduct a baseline survey on present conditions of safe crop production in the ) '
- ilot province(s)

1.2.2 To analyze the needs for extension activities based on 1,2,1

Clarify difference and target of pilot / semi-pilot afea in the Project

(&)
@)
O

OI0I@; O

Formulate concrete action plan_in_each province

Clarify role & responsibility of the implementation on respective action plan @]

13 To implement extension activities on saft crop production wilk participatory
’ approash based on the outcomes of 1.1 and 1.2

[.3.1 To formuigte an activity plan for the extension activities

132 To implement the extension activities based on the activity plan

1 Improvement in safe crop production technology

1 Holding training course

Holding technfeal training to technical staffs

Holding training course to farmers

Implementation of oversess training

Implementation of domestic farm visit
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Implementation of vegeteble praduction followed by standard
Evaluation and an improvement of BasicGAP

CiC
O©

L [t [

Information collection regarding policy review process to basic GAR
Harmonize project approach (cspecially Basic GAY) with national policy
2 Tnplimentation keeping record of process of crop production

1 | |fmplementation of kecping record of the process of production by medel farmer
2 |_jCollection and praciical use of record datz

Conduct farmer survey to vorify eost/ lsbor saving throngh record keeping
Conduet product analysis to verify safety of farmer products following Basic
3 || Making revise version by evaluation and improvement of record form

3 Offer farmer friendly fechnical information materinf

3 Making good relationshin with stakeholders (e.g. consumer.elc)

1 Events for exchanging information with consumer

1.3.3 To review the outcomes of the exteasion activities

¥ |Davelop evaluation sheet on safe crop production for instructors and farmers
Montitor the technology promotion activity frem instructor to farmer

1 Summurise the sxtentsion activity to the subjects for every extension center

2 Sumuinurise evaluation of the whale pilot provinees

Ta evaluate the extension acfivities in 1.3 and formulate guldance for

O
O
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14

J.4.1 To evaluate the extension actlvities in 1,3
Evaluata the activity plan and result in pilot provinces, and discuss about result and

asubfect.
To draft gnidance for supporting fanmers on safe crop production based on the

svatluation of 1.4.1 :

1.4.3 To hold a workshop to share the experfences in the pilot province(s) and intreduce
o draft puidance for supportine farmers on safe orop proguction

1.44 To finaiize the guldance based on the autcomes of workshop

145 To make recommendations for promoting extension activitles based on the

guidanee [n other pravinces

To review and analyze past experiences of promotion activities on safe crop

production, and draw aood practices and Jessons learned

To vevlew and analyze existing materials and reports for promotion actlvities

on safe crop productian implemented in the past

2.1.2 To conduet interviews with offices in chaige of safe crop production

2.13 To analyze the needs for promotion activities based on 2.1,1 and 2.1.2

2 Carry out subjectization for performing awareness achivities

59 To bmplement promotion activities for raising awareness among officers in charge of]
: safe crop and farmers on safe crop produetion

2.2.1 To formulate an activity plan for the promotion activities @) Q

o
o

0

1.4.2

@©0I0C
O
O

2.1

©
O

211

Qe
O
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Project activity and responsibilities

*Central PMU : MARD /JIGA
*Local PMU : DARD, Province, Gity government
#Coop eta, : farmer ocooprative, field officer, etc

Contral

PMU

DARD /
LG PMU

ANNEX 3~4

Goop stc.

Short

To implement the promotion activitics based on the activity plan

Hold training to the farmer and technical staffs In pilot provinces

@

Hold seminar (workshop) for awareness development

o)
9

223

To review the outcomes of the promotion activities

Perform activity plan, check of the result based en 5 result, and extraction ofa

2.3

To eveluate the promotion activities in 2.2 and formulate guidance for ralsing

231

awareness on safe crop production

To evaluate the promotion rofivities in 2.2

Exvaluate theresult to an ackivity plan regard t02,2,3.1

@)

2.3.3

To draft gaidance for raising awarencss on safe crap production based on the
gvaduation of 2.3.1

Create the draft of an guideline within a team.

Check the draft by the team of 2.2.2,1

O

2.3.3

To hold & workshop for raising awareness on sefe crop production

Hold the workshop to ths persons concemed of DCP, NCAFE, and DPP, and hear
ap_opinion 1o the guideling,

234

Develop information material to Improve awareness among farmer / trader/

»

Condueet awareness event to improve mutual trust between farmer / irader /

@l

*

Utilize mass medin for awareness raising {TV, radio, newspaper, etc}

To finaiize the guldance based on 1he gutcomes of workshep

1

Based on 2,3.3.1, correct an guideline.

@

2

The team of 2.2.2.1 check the contents of the guideline,

Q

OO0 I0I0; O} 1O

3

Decide the contents of the guideline within MARD,

@)

Bold character indicates activity “related” to recommendation
Asterisk (¥} put on the left column indicates “naw” actlvity added based on tha recommendation
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Current Issues and recommendation on safe crop component — Central (GAP promotion strategy, and role of the project)

ANNEX 3-5
May 22, 2012

Current situation

Short term

Medium to longer term

Overall policy
related to
GAP

promotion

Progress of VietGAP promotion is not enough

compared 1o national targei

Four issues hindering adoption of VietGAP

v Largs number of control points (65)

v" Relatively high level of technical requirement
compared {o conventional farming

¥" Gondition to develop certain infrastruciure to
apply for VietGAP

v Saje crop is unvalued because fraud is very
common in distribution channe!

As a result, except for limited number of advanced

farm area which have their own distribution channel

(ex. Export or contractual farming with large

supermarket), GAP is not epplied

To identify minimum requirement to

produce safe crop, package it as a
checklist  and  instruct  farmer

(already introduced gs Basic GAP)
Policy review process in in

progress under the responsibility of
MARD in collzborafion with other
donors such as ADB

There is a need fo grant certain
legal status to Basic GAP after
validated its advantage and
eifectiveness

Introduce step by step approach
starting from Basic GAP
introduction foward cerfification of
full GAP (VietGAP and cther GAP)
Increase the number of
certification body

Improve mechanism io monitcr /
regulate distribution process of
agricultural products

Establishment
of technology
for extension

Since there are severe limitation in cultivation area,
farmers are trying 1o increase production per area
through high input of fertilizer

As a result, ferfilizer input per unit area is high in
Vietnam (100-200 kgtha of N application), also
yield is high.

Under this situation, there is a possibility that
farmer can reduce cost and labor if they optimize
fertilizer use

in addition to that, application method of pesticides

Appropriate farming technologies
are already accumulated in MARD
based on previous activities
including such as |IPM

GAP is a best tool to support the
implementation process of these
farming technologies

After triaf and validation of GAP and
famm: guidance package, formulate
a farmer friendly material for

Expand technology package to
nationwide

* Underlined activities could be covered by the Project activity
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ANNEX 3-5
May 22, 2012

is not appropriate (not reading / following
instruction on fabel, no appropriate protection gear,
inappropriate disposal of used boftle). Thus, risk to
food safety, farmer health, and environment are
anticipafed

technalogy promotion

* Underlined activities could be covered by the Project activity
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ANNEX 3-5
May 22, 2012

Current Issues and recommendation on safe crop component - Province / District {tachnology promotion method)

Current situation

Short term

Medium to longer term

Extension
system

{generai information)

There are hierarchical sfructure in  agricultural
extension system in Vietnam, which is composed by
four layers, national level, provincial level, district
level, and village level

As for the employment status of extension related
staff, village level extension officers are not stable
since they are seasonal contract

In addiion to fhis structure, different form of
extension mechanism exists which is supported by
various actors including, farmer cooperative, youth
group, women's association, research institutes ste.
One of the weak points of current extension
meachanism is strong “top down stream of technology
flow", which hinders understanding of local specific
situation and fine tuning of technologies fo adjust
local condifion. Also, sharing of information and
experience among farmers / villages / focal
governments are not so strong that lateral technology
dissemination is not very strong

Source: Nguyen Ngoc De, etc. 2005

Expand  participatory  extension
method
Sharing information and experience

among different form of extension

Institutionalize participatory
extension method

Bottom wup rural development
strategy which include participatory
planning and budget allocation

based on that plan

MNumber
of
extension

(general information)

Province : 12-15 extension staff / provinee
District : 3-5 extension staff / district

-

Prioritize a role of farmer cooperative

or advanced farmer to promote

advanced technology fo compensate

+

Increase ihe number of exiension
staff af the field leve!

* Underlined activities could be coverad by the Project activity
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ANNEX 3-5

May 22, 2012
staff Village : 5179 extension staff nationwide, 8000 for lacking number of extension staff
extension support staff nationwide, 3676 farmer Alternative approach could be
group extension system nationwide collaboration with private sector to
Considering the number of villages over 10,000, exparid appropriate farming
extension related staff at the village level are quite technology. Possible partner would be
few (number of farmer covered by extension officer food processor, distributer, retziler of
exceeds 10,000 agricultural input, supermarket, etc
Source: Nguyen Ngoc De, etc. 2005
(situation at pilot province)
*  According to the interview farmer who join training
course, they request more freguent visit of instructor,
tonger training course from the project
Quzlity of { {general information) Improvement of extension material so Enhancement of training program
extension Over 70% of extension related staff is university that low skill extension staff or farmer for extension staff
staff graduate

= At the district level, 40 to 80% of extension related
staff is university graduate

+ At the village level, educafion status of extension
related staff is very low in general. But there are also
cases that based on deep farming experience, local
level extension staff could fulfill impertant role Jn
extending technology to farmers
But there are zlso cases that low technical skill of
extension related staff at local level hinder
appropriate technology promotion

can ufilize

Development of widely apnlicable
technology package to fit with different

environmentai_condifion and different

market access

* Underlined activities could be covered by the Project activity
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ANNEX 3-5
May 22, 2012

Source: Nguyen Ngoc De, efc, 2005

(situation at pilot province)
- According fo the interview to the farmer who join

training course, some farmers are not satisfied with
the skill of instructors

Budget (generat information) . Increase the budget for technology
for There are three sources of extension budget, {7 promotion

extension government, (2) donor, (3) farmer payment

activities Nationat level axtension budget is allocated based on

national commodity program. But there are casas
this style of allocation does not necessary represent
locally specific situation. Overall budget level might
not enough, but on an increasing trend ($1.8M in
1997)

Provincial government also provide extension budget
Nevertheless, overall extension budget at the local
level are sfill not enough, and it is cne of the biggest
limiting factor for smoath functioning of extension
acfivities at the local level.

Source: Nguyen Ngoc De, etc. 2005

(situation at pilot pravince)

+ Regarding GAP training, each province allocate
ceriain amount of budget by their own, but still need
additional support for farmer to promote GAP

Need to introduce “sliding” subsidy.
start from full support as incentive and

gradually reduce to establish

self-reliant technology
Alternatively, secure for new budget

source could be a way {ex.
Contractual farming)

Another sltemative is development of

low cost simple fechnology which
does nof require maintenance cost

* Underiined activities could be covered by the Project activity
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ANNEX 3-5
May 22, 2012

Extension
methods

(general information)

Major method includes, (1) short term training for
farmer about technology, farm management, etc,
(2)demonstration field for new technolugy, (3) farm
visit for advanced activity through field day,
agricultural festival, (4) publicity campaign through
mass media including newspaper, TV, radio, (3)
distribution of extension material (pamphlats,
broachers)

Major activities are TOP down approach. Mechanism
to get feedback from farmer is not sufficient.
Participatory extension approach is initiated to
imprave the situatian, but still stay in the pilot level
Advanced activiies can be observed at the local
level conducted by advanced farmer / cooperative,
but lateral information exchange is nat strong enough
for these cases to be disseminated by others
Majority of extension activities sfill remain to be
technology demonstration, not covering fam
economy, markeling channel. Camplete mode! is
reguirad to attract farmer and facllitate extension
There are differenf mechanisms to promote
technolegy fo the farmer, such as plant protection,
regular extensfon system and voluntary extension
system. it might be befter if there are activities to
interconnect these activities to improve efficiency

Introduce mechanism to get a needs
from the farmer and reflect it into
technology development process

Avoid _mere demonstration  field.

develop complete package including

from preduction to the consumption
Survey and analyze good praciice /

former lessons, reflect it into current

technoloay promotion package
Technelogy promotion in collaboration

with privaie sector such as food
processor, large scale distribuier is
aiso worth noting

* Underlined activities could be covered by the Project activity
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ANNEX 3-5
May 22, 2012

* Another kind of noficeable approach is contractual
farming: numbers of cases are observed to infroduce
GAP under the contractual faming (ex. ADC
group). It also have limitation, market, farm scaje,
capacity of cooperative, stc.

Source: Nguyen Ngoe De, etc. 2005

(situation at pilot province)

- Set of information and technology presented in the
training course, work effectively to change
awareness of the farmear, however, farmer stili needs
various kinds of support including more intensive and
longer term fraining, input subsidy, and faciliies
development, so on

* Underlined activiies could be covered by the Project activity
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Current Issues and recommendation on safe crop component — Farmer {incentive to the farmer)

ANNEX 3-5
May 22, 2012

Current situation

Short term

Medium to longer term

Improvement
of famm

management

20% of production cost is fertilizer / pesticide, 60%
is labor

Instriict farmer for input saving
farming method through optimal

fertilization and IPM combined with
Basic GAP

Study and prove cost saving impact
of above technique and visualize it
through farmer friendly manner
Improve farmers awarengss_about
the impact of Basic GAP for cost /

tabor saving

-

Expand pilot activity to nation wide

Improvement
of sefety

Based on government survey reporl conducted in
2000, 87% of interviewed 480 farmer sprayed
peslicides beyond usage standard

Accorting to baseline survey conducted by the
project in 2011, 22% of farmer followed usage
standard when they spray pesticide

According to government survey during 2000 -
2006, Major cause of food toxin in \ietnam is,
microorganism (42%), chemical (25%), naturally
oceurring toxin (25%)

There are no statistical information on poisoning by
pesticides during spraying

Awareness of farmer to produce safe crop is not so
high

Instruct, farmer to produce safe
crop through optimal ferdilization
and |PM combined with Basic GAP
Analvze and prove the safetv of

above technology package and

visualize it through farmer fiiendly

manner
Improve fanmers awareness about
the impact of Basic GAP for safety
assurance

Expand awareness hot only for

farmer, but also for buyer,
distributer, and consumer

Expand pilot activity to nation wide
Improve awareness of all the
stakeholder related to safe crop (to
increase the incentive for the
farmer)

* Underlined activities could be covered by the Project activity
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ANNEX 35
May 22, 2012

Improvernent
of market

value

Consumers demand for safe crop is increasing. But
since regulation system to ensure safe crop is not
functioning properly, this demand is not satisfied
Under such situatior;, there are some successful
cases of safe crop production, in which farmer
group produce safe crop under contract farming to
avoid uncentroliable distribution channe|

Untit government set up effeclive
mechanism to menitor, regulate
improper activity in distribution
channel, the only approach is 1o
avoid ordinary unreliable

distributisn channel and find mere

reliable distribution channel

incduding “direct sales”™,
*seff-monitoring”, etc.

Establish the system to increase
the market value of safe products
through increasing GAP
certification and Improving
monitering / regulaiion of
distribution pracess

" Underlined activities could be covered by the Project activity




—LEl—

ANNEX 3-6

’s Crop Produection Sector for Improving the

Productivity and Quality of Crop’s Products “(Safe Crop ceniponent)

(1) Overali Goal

Current Statements

Suggested Modifications

Reason of change and point of review

Overall

Goal in terms of safety through reinforcing and

Agricultural products in Vietnam are improved

disseminating safe crop production practices.

(No change)

Indicators
production processes iz increased.

The number of farmers who keep records of

The number of farmers, cooperatives and

companies whao practice “GAP (including Basic
GAPY” is increasad.,

The current indicator was not appropriate as an indicator
for overall goal, but related as an indicator for project
purpose. Then instead cf current indicator, new indicator
adopted. In present, Vietnam government is preparing
several technical regulations of “GAP”, so the Project

{2) Project Purpose

shall be harmonized with the direction and its alignment.

Project Awareness and production (No change basically)
Purpose techniques on safe crops are Awareness and production techniques on safe crap
improved. are improved.
Indicators t’l;ha number of farmers who violate | 1. XXX number of farmers Kecp records of | 1. It was moved from an indicator for overall goal to an
e regulation for pesticide use is production processes indicator for project purpose.
decreased. 2. Based on the concept of “Basic GAP”?, XXX i3 The Project introduced “Basic GAP™, therefore it is
ggm!?erGii;”farmer s satisfied the criteria of evaluated the numbers of farmers who will follow the GAP
3 m%ur (4) numbers of pilot/semi-pilot standard correctly at the tirn.e on the Project completion.
" Zreas of the Project certificated as “Safe cro “Mo violation of the regulation for pesticide use” is one of
production” fields. the criteria of Basic GAP.

3. Collzboration with pilot’semi-pilot provineces, the Project
conducted water and soil analysis in the pilot/semi-pilot
areas, and then it will expect the success on the provincial
certification of “Safe crop production area(s).

Means of {Addition) Based on the above new indicators, three means of verification
Verifications 2. "Field Diary sheets” filled by farmers | added on that.
3. Monitoring Record on “Assessment Checklist
of Basic GAP”
4. Certificate of “Safe crop production fields™
approved by respective province(s)
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{(3) Output

ANNEX 3-6

Current Statements

Suggested Modifications

Reason of change and point of review

Qutput 1

The capacity of officers in charge of safe crop
production to nstruct technigues of producing
safe crop to fanmers in the piot province(s) is

improved.

The capacity of instructors of safe crop
production to instruet techriques of producing
safe crop to farmers in the pilot province(s) is
improved.

They were changed more appropriate expressions.

Indicators

The number of officers in charge of safe crop
production in the pilot province(s) who have
knowledge and skills to instruct farmers on
safe crop production is increased,

1-1.The technical level of instructors on safe

crop production in the pilot province(s) is
increased.

They were changed more appropriate expressions.

1-2.The technical level of farmers on safe crop
production in the pilot provinee(s) is increased.

In additions the above 1-1, it is evaluated the technical
leve] of farmers.

Means of
Verifications

1.Comparison between baseline survey at the
beginning of the Project and follow-up survey
at the end of Project

1-1 Comparison between baseline survey at
the beginning of the Project-and follow-up
survey at the end of Project (No change)

1-2 Evaluation sheet on safe crep production

for instructors & farmers

According to the above modified [ndicators, 1-2
Evaluation sheet added.

Current Statements

Suggested Modifications

Reason of change and point of review

Output 2

Awareness of officers in charge of safe crop
production and farmers on safe crop is
improved.

Awareness of the stakeholders related to safe
crop is Improved.

They were changed more appropriate expressions.

(The awareness targets are not only “officers in charge of
safe crop production & farmers”, and then changed to
stakeholders.)

Indicators

The level of satisfaction of farmers on
dissemination activity for safe crop production
is over 80%

2-1.X300 numbers of farmers willing to
continue field diary record keeping at the
time of the Project evaluation.

2-2 XXX numbers of participants attend
“Awareness events” from varicus stakeholders.

Current indicator is not proper as the objectively verifiable
indicator, so it is deleted, and introduced new indicators
2-1 & 2-2,

Means of
Verifications

2.Comparison between baseline survey at the
beginning of the Project and follow-up survey
at the end of Project

2-1.Interview/Questionnaire study
2-2 Project Reports

According to the above moedified indicators,™2- 1 .Irterview

/Questionnaire study” and “2-2.Project Reports™ added.
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Project Design Matrix (Revised PDM}

ANNEX 3-7

Title of the Project: Strengthening the Capacities for the Field of Management of Vietnam’s Crop Production Secter for Improving the Productivity and Quality of Crop’s

Products <SC Component>

Term of Cooperation: 3 years and half from dispatch of first long term expert

Project Sites: Pilot Site: Yen My {Hung Yen District), Ly Nhan (Ha Nam District) Ha Long (Quanhg Ninh District)

Semi Pilot Site: Hai Phong District, Thai Binh District, Hao Binh District
Implementing Organizations; DCP(FCD), MARD, DARD

May 22 2012/ PDM-Ver.3

Narrative Summary

Objectively Verifiable Indicators

Overall Goal

Agricultural products in Vietnam are improved in
ferms of safety through reinforcing and
disseminating safe crop production practices,

Means of Verifications

Important Assumptions

The number of farmers, cooperatives and
ccmpanies who practice “GAP (including Basic
GAPY Is increased,

Comparison betwean
baseline survey at the
beginning of the Project
and follow-up survey at the
end of Project

The current agricuitural policy
does not change,

Project Purpose

Awareness and production technigues on safe crop
are improved.

1. XXX number of farmers keep records of
production processes

2. Based on the concept of "Basic GAP”, XXX
number of Farmers satisfied the criteria of
"Basic GAP®

3. More than four {4) numbers of pilot/semi-pilot
areas of the Project carlificated as “Safe crop
production” fields.

1. Comparison between
baseline survey at the
beginning of the Project and
follow-up survey at the end
of Project

2. "Field Diary sheets” filled by
farmears

3. Monitoring Record on
"Assessment Checklist of
Basic GAP”

4. Cerificate of "Safe crap
production fields” approved
by respective province(s)

1. The majority of the Pproject
counterparts do not change.

2.Necessary budget  for
extension activities is ensured.

Outputs

1. The capacity of instructors of safe crop
production to instruct techniques of producing
safe crop to farmers in the pilot province(s) is
improved, .

2. Awareness of the stakehalders related o safe
crop is improved.

1.1 The {echnical [evel of insiructors pn safe crop
production in the pilot province(s) is increased.

1.2 The technical level of farmers on safe crop
production in the piiot province(s) is increased.

2.1 XX numbers of farmers willing 1o continus
field diary record keeping at the fime of the
Praject evaluation.

2-2. XXX numbers of participants attend
"Awareness evenfs” from various
stakeholders.

1-1 Comparison between
baseline survey at the
beginning of the Project and
follow-up survey at the end
of Project.

1-2 Evaluation sheet on safe
crop production for
instructors & fammers

2.1 Interview/Questionnaire
study.

2-2.Project Reports

1. Officers in charge of safe
crop production in pilot
provinee(s) apply the
techniques learnt in the
Project to farmers.

2. Officers in charge of safe
crop production supported
by the Project stay at their
positions.
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Narrative Summary | Objectively Verifiable Indicators | Means of Verifications

Activifies

1.1 To select province(s),

1.2 7o review and identify bottienecks in the-existing extension system
for safe crop production in the pilot province(s).

1.3 Toimplement extension activities on safe crop production with
participatory approach based on the outcomes of 1.1 and 1.2.

1.4  Toevaluate the extension activities in 1.3 and formulate guidance for
supporting farmers on safe crop production.

2.1 Toreview and analyze past experiences of promotion activities an
safe crop production, and draw good practices and lessons learned,

2,2 Toimplement promolion activities for raising awareness among
officers in charge of safe crop and farmers an safe crop production.

2.3 Toevaiuate the promotion activities in 2.2 and formulate guidance for
raising awarenass cn safe crop production.

imporiant Assumptions,

iInputs

Vienamese Side
<Project Staff>> Counterpart stzffs

<Facilities/Buildings> Office space and necessary facilities for

Japanese expers

<Expenses for operation and management> Energy and
communications, etc

Japanese Side
< Dispaich of Japanese Experts>>

Long-term Expers: Safe crop production/ dissemination,
project coordinator/ Training planning

Short-term experts ; Production environment: As required
Farm management: As required
PR/ promotion activities: As required

< Equipment/Machinery/Vehicle>>

Two vehicles, Other items are to be discussed

< Training in Japan>

Training of Vietnamese staffs in Japan as required

< Training in other countries>>

As required

Pre-conditions

The ceoperation from DARD
and relevant organizations in
the pilot province(s) is
secured.




ANNEX 3

DISCUSSION NOTE
(3™ JCC Meeting)

PDM Modifications

> Plant Varieties Protection Component

1. Mr. Minh, in charge of PVP Component
- About PDM modifications, | have no Ideas
- indicator 1 & 2: the project’s purpose have been achieved
- Expect for get support of developing Test guideline

2. Mr Nakada Shunichi - Review team:
- PVP component is going to second stage and two Test guidelines have been developed
already
- At first stage: Expert Is the maln player for developing Test guideline
- At next stage: Counter-part is the main player for developing the guideline, experts are
supporters. We expect you trying to make Test Guideline by your own at the second stage,
pecause we hope that after project finishes, these activities ¢an be continue.

3. Mr Suzuki Atsushi - Review Team: Explain more about Annex 2-3:
- Our proposed structure included 2 diagrams
- With the proposed structure, we believe that PVP system can be strengthened. We know
this activity is internal one of DCP, so this is only proposed idea. In our proposed structure,
the relationship betwean NCPFT HQ and Research institutes, Central Office, South Office
and Stations has different. In our opinion, Viet Nam need Central level agency to control
all the DUS activities. However, we understand that the decision belongs to DCP.

4, Mr. Nguyen Tien Phong- Deputy Director of NCPFT
~ We also understand that decision belongs to DCP. In my oplnion with the new structure,
NCPFT will be focal point in all DUS activities, the management of data will be easier,
more focused and more convenient for contact with PVPO.

9. Mr Suzuki - Review Team
-Our structure is only proposed one, we hope Viet Nam will discuss and use it in the future

6. Mr Nguyen Tri Ngoc -~ General Director of DCP, Director of Project
We agree with modification of PDM

> Safe Crop Component

1. Ms. Dao Ngoc Chinh, DCP:

- About PDM:
From Vietnamese side we already have some proposals and
recommendations, however, JICA said, they also have their own principles or rules, so
some of our proposals and recommendations are not presented in the PDM.

= About the project purposes:
Not agree with the purpose: “the number of farmers violates using pesticide will reduce”:
in fact the safety of products is not only affected by pesticide but also fertilizer if you use
incorractly or the fertilizer quality do not meet standard. But this matter is not mentioned

X
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here. Example: last few years, DCP took vegetable samples to be analyzed and found
that Nitrogen resldues In vegetables is still high
- About Semi-pilot provinces; Not mentioned about: Vietnamese side proposed to support
t hem simple pre-processing houses. According to Decision No. 84 and No. 99 of MARD,
in order to certificate the conditions of safe production, besides analyzing soif and water,
we need to have an ensured pre-processing house.
- About raising awareness activities:
can not see the differences in the indicator “The level of satisfaction of farmers on
- dissemination activity for safe crop productlon is over 80%" and the suggested
modifications 2.1 and 2.2, The reason is: when we hold the events, we invite all
stakeholders to participate in; Project will co-organize 3 awareness events in 3 pilot
provinces to advertise products under the Project, However, only events/conference is not
enough, even the products are not yet certified for the safety, only certified on safe
production conditions. We expected that, if possible the Project support fo open smail
vegetable counter to sell safe products of the project; products from models can have
label, package and have project name.
- About training:
+) Needs Ionger time for sach training course
+) Need more international lecturers, who have high qualification, for example lecturers
fram Thailand for next TOT (June 201 2), JICA expert, or we can invite qualified lecturers
from research institutes
+) Frequency of lectures: lectures should come to the models more often, work in more
details, not only come 1 ~ 2 times per year or per crop season, and the training also
should be on the field, not only in the class, theory.

2. Mr. Nakada Shunichi —~ Review team
- Agree with Ms Chinh's comments.
- Explain more about Ms Chinh’s comment:
Your recommendations are not particularly presented in PDM, but they are already in
details in the project action plan.
- About the safety assurance of products, we recommend the project to conduct chemical
analysls, to identify the |mpact of basic GAP
- About infrastructure for semi-pilot provinces:
we could not agree, as we said, but we will continue to discuss about what JICA can do
to support them. The Project WJH still do the support for the Semi ones like now; support
them to get certificate for safe production field. So for the issue of supporting for Semi-
pilot provinces will be continued to discuss. Also please understand JICA have their own
principles
About awareness workshop:
Several workshops have been conducted, including not only farmers but also-customer
and other stakeholders. The suggested modification here is to reconfirm your activities
in the project.
- For supporting for the package, labeling:
we see difficult situation, JICA will support in this direction; but marketing support might
somehow cause Japanese political pressure. We also understand the importance of
activities to connect producers to farmers. We connect with the project to support in this
direction, but at the same time, it should not be open to the public for these activities,
= About training activities:
basically agree with your comment about the length, content, qualification, lecturer, |
know that they are impaortant. For example you recommend inviting lecturers from other
countries, this is included in the project activities. For this issue it also related to the
budget, please discuss with praject team for intensive one.
- Generaily, | think we have no differences in implementing the project actlwtles may be
one big difference here is whether we can support infrastructure for the semi-pilot ones.

=
l,-f
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3. Mr. Uchida Yasuo, Project coordinator

- About technology transfer:
Please understand that our project experts transfer the technical knowledge not only to
the farmers or local technical staff but also to central officers. Main C/P is Mr. Hai and
Ms. Chinh. That's why JICA send you to Japan and Thailand to learn about safe crop
production. | thought you had good knowledge about safe production from these
training courses. A

- About frequency of participating in fleldtrip activities:
| would like you sometimes go with our expert to visit farmers, and sometimes you
present to DARD staff, in farmers training or TOT.

4. Ms.Dao Ngoc Chinh replied to Mr. Uchida

- About the length of training course: | attended training courses In Japan and Thailand
last year, in fact the course in Thailand is rather short, 5 day course but only 3 working
days.

- Explain more about the reason that she couid not join fieldtrip activities last year: in the
C/P questionnaire, | already explained about the C/P budget, we have difficulties about
business trip allowance. This year | did make the proposal to change, and if it is possible,
[ will try to go with project more often.

= Conclusions for PDM Modifications

-

Mr. Nguyen Tri Ngoc, Project director

Generally, during implementation, Plant Varleties Protection Component has more
advantages than Safe Crop Component, so the modification in PDM for PVP Is more
feasible

For the SC, we need to have more discussions during implementing activities to reach
the project purposes.

Recemmendations

PVYP Component
Mr. Nguyen Thanh Minh:
Don’t have any objections.

lI. SC Component

1. Mr. Nguyen Tri Ngoc

Yesterday, | and Mr. Hai already had comments on this issues. Therefore, some of point
carnnot be solved.

2, Mr. Nakada — Review Team

- The conclusion of that point was no agreement, JICA have own rule and principles and

we also understand the situation of province level. So we cannot conclude.

- We put new items in recommendation (4) Other issues. The team needs to conduct
assessment for each pilot area and semi pilot area and consider the necessity and
validity of inputs.

- The possible support for semi pifot is 3 components: inputs facilities, infrastructure and
training. Amang these 3 componenis, we cannot provide Input support like fertilizer,
chemicals, and support for the infrastructure depends to semi pilot area. We consider
about support training.

- We consider stability and finance capacity of the local government. About this point, we
need to have actual figure to observe of the pilot and semi plot. /(_

—143—



3. Mr. Numata — SC Expert
- Want to know the recommendation and follow that procedure. We want to separate

province pilot and semi-pilot because we want to make clear model in pilot province and
extent semi pilot more activities. We want to separate the activities.

4. Mr. Uchida — Project Coordinator :
- We should discuss more about this matter, but not on this table.
- And we have to make clear the differences, what is pilot and semi-pilot.
- I'would like you to understand that the main purpose of our JICA project is technology

transfer project. Supporting facility is not main purpose.

5. Mr. Nguyen Tri Ngog, Director of DCP and Director of Project
- For PVP components, it is clear and feasible. - For SC component, this is difficult task for
not only stakeholders but aiso recognizers. In order fo overcome this contrast, we need to

work harder to find out the solution to achieve objective of project.

- | just want evaluation team to understand very clearly how is difficuit for SC component
and base on your understanding, you will support us more in the next period of Project,

specially further support to both pilot and semi-piiot.

6. Mr. Nakada — Review Team
- [ propose to take note this point at MM.

Closing

Mr. Nguyen Tri Ngoc, Director of DCP and Director of Project
= On behaif of DCP and PMU, 1 would like to thank evaluation team also highly pressure

results made by them as well as the opinion commented by JICA Hanoi. So we will try to
improve according your recommendations. So I hope that | will see you again In the
phase 2 of the Project. Lastly we will try our best to implement the Project purpose as

well as recommendation from you.

i
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BRI RER S Lo TNBESE TG OVERIRI

List of protected species In Vietnam

application: 27 species

species application TG species application TG species application TG
1. Rice ++ UPQV 24. Lily NTG/UPOV 47. Cymbidium + UPQV
2. Maize ++ NTG/UPOV 25. Carnation + NTG/UPOV 48. Amaranth + UPOV
3. Soybean ++ NTG/UPOV 28, Carrot NTG/UPQV 49, Lettuce + UPOV
4. Groundnut ++ NTG/UPOV 27. Sugarcane NTG/UPOV 50. Guava UPOV
8. Tomato ++ NTG/UPQOV 28. Rubber NTG/UPOV 51. Euphorbia UPOV
6. Potato ++ NTG/UPOV 28, Pomelo + NTG/UPQV 52, Radish UPOV
7. Rose + NTG/UPOV 30. Apple ++ UPQV 53. Peach UPOV
8.Chrysanthemum ++ NTG/UPOV 31. Papaya UPOV 54. Avocado UPOV
9. Watermelon ++ UPOV 32. Banana UPOQV 55. Catharanthus UPQOV
10.Gucumber + UPQV 33. Bitter gourd + UPOV 58. Phalagnopsis UPOV
11. Tea NTG/UPQV 34. Marigold UPOV 57. Anthurium UPOV
12. Cotton NTG/UPOV 35. Dragon fruit + NTG 58. Kalanchoe UPOV
13. Grape NTG/UPCV 36. Onion UPOV 59. Moringa oleifera .| -*" new+ . none
14. Kohlrabi + NTG/UPOV 37. Shallot UPQV 60. Begonia ++ UPOV
15. Cabbage NTG/UPOV 38. Coffee UPOV 61. Bougainvillea UPOV
16. Orange UPOV 39. Fig ++ UPQV 62. Clerodendrum ~new+. | none
17.Strawberry + UPOV 40. Grass ++ UPOV 683. Bauhinia sp UPOV
18. Capsicum + UPQV 41, Fiber tea none 64, Calathea UPOV
19. Pumpkin ++ UPOV 42 .Sweetpotato UPQV 65. Cauliflower UPQV
20. Ginger UPQV 43. Apricot UPOV 66, Egg-plant UPQV
21. Mango UPQV 44. Lotus UPOV 67. Long-bean upPOv
22. Gerbera NTG/UPOV 45. Longan expected NTG 68. French bean UPQV
23. Gladiolus NTG/UPOV 48. Litchi none 89. Vegetable pea NTG/UPOV

*underlined species are project objects. ** +: only application, ++: application & granted **UPOV: UPOV TGs, NTG: National TGs
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