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MENTZA L NR—DETITEDO LB,

WSRC DR
BNk k=
.| MPWT Bl ZB R
2.| DHUP & & BlIEBER
| MBAEECEMBEIHEFE (Director General of the | BIEER

Department for Financial Management o SOE, Ministry of Finance)
4. | Bl S RI¥R S (Vice President of Science and Technology | il Z& B
Council)
5. HHE Y xR AEHE=E=LE (Director of the Business Promotion | l|Z B
Office, Prime Minister’s Office)

6. | PRIEEE A0S BRI RiE  (Director General of the Hygiene and | & 5
Disease Prevention Department, Ministry of Public Health)
7.| M TR (Deputy Secretariat of Commerce and Industry) | &5
| B E =T CAKEARE OKEAHARFER L O) ZB8
9.| MPWT b =A4>r - F—7 (HEENFEL L) %8
10| WASRO =& Z B K1Y WARC
FHRR

%35 : WASRO 2l £} (Minister’s Decision on the Organization and Activities of the Water Supply Regulatory
Office N0.13266/MPWT)
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WSRC OFEFESITILL F D@ v,

WSRC DT

EZOKEBORICHE S, BURAER L. SN2 HENEE 2 BB 25

WASRO 23R E L7 il F+E (regulatory planning) (727 v a > 77> ANBEE., HE, T
B, WEEIE A S L) &, MPWT KE~O#HHIKFE (approve) RilZ, fFf - 7&72 (endorse)
T 5,

@ WASRO H3RE L 7cAKIEFHEOBHNEINZIET 5 A4 K7 A > HE (regulations), X F~

— 7 MOEBEE (PI) Z7%&3R (approve) 35
£ . WASRO #£{{:& £} (Minister’s Decision on the Organization and Activities of the Water Supply Regulatory Office
No.13266/MPWT)

® e

i)  WASRO
WASRO % WSRC D% /5 Td W . WASRO E£ 13 WSRC DZEE TH 5, WASRO |T WSRC
DT, KEFERHZITY, £/-. ETORFE LI X—DKiEL T X —~DB MEHEEH S,
WASRO O E 72155 - HEBRIZ, LA FITRTE8Y,

WASRO D X L5875 - &R

< FE7RHRE >
O KEFEOHBNCBET 2EBOR - FHEOEZREZKRET L, FATORNIKRERBE TH S WSRC 12
T

@ KEHEEAKOE XA WFEYS—ERADE=ZY vV ar fa—LDL 77 L AEL
ToH, BE (regulations) . HAfTHY - BFAIAE, L DA T4 L OREREZRFT 5

@ BTORFEEZ Z—OSNMEE, BFH - B - BREAICFHE ATRE R KEFHEDOETT L &
BRI HIC W TS

@ KEFEROIGEDT-OIZ, FEENPE R RAEH, 25k, WK, BET— v 226 % 1T
LHEEN =XV T« ar ba—)b - JHiT 5

©® KEFEHEEKOEHEOR 2 72558 2 (KR LT DRES1 &2 8 - (1] BT 572912, Hifli o8 2 53 h
L. JEEEAT - MIESr OB AL (EET 2

® KEFHEICETLT—F - et EIUE - B L, KEFEERONT +—~< U AT HFIR
WA A ER - BT T2

< EAeHERR >

O KEFEOHEI X OKEE 7 ¥ —~DRMBSAREINRD, A—F— -« &% (notice) « A
NI A ORTIA, FEx OFAEER - BEONREZRET S

@ KEFEROFEL 25FORINC OV TEE L ORHEZTT D

Z7 . WASRO #2{{:& £} (Minister’s Decision on the Organization and Activities of the Water Supply Regulatory Office
No.13266/MPWT)

(3) H7/KETTEL
1) A AOHGITE
7 AAOMGATENL, Wik (B - #B) . AR#k (B - HE50) . Ao 3 B Icnnn s, Bikid 16



B (Province) 14 (Capital®) 72Ok SAL, BFBEN DAL (District) NEHE Sh b, &
HEE (BT v OREITHERE) FEHORZBICESEEZ TR MEM L, FRETOKR
LA Th D, BRI FMEMEMT 2, B - BRCIZHRAE T L OE TR B O H ek
BEZNE AL, R - BRI B BEES & AT B OB SRS, IR - AR OREDO T, ik
L CTHIATE 24T - T\ %, HGATEGE (2013 4F) OED 2 Wik (JYEKYS) o5 TERER D%
ENILL NI RTE Y,

FF AEORHHFITEHED RS

<A DO1TBUK RS>
WL OFTECRERSIE () W/EEPIR (Provincial Cabinet) KON (i) TR T « 7 RIASHERE o HiJe ks
bR I D, REINEOKEEIX, MFEMEORGEROMHE (TusrIn - Tavzy
b OFERE, FEHORAE « FREMR - &b - e, PR & oFisk . [FWaEpt, hk -
T BB DIERITT 2 O BE & 388 . RIOEE ORESE) Th b, —F. MAeHE O
X, BEEAE T LK OVRARIC L AR 7 X —E O & MG DRI R SWTITH 2 & T
»H5,

<HIFE/T RO EHE L HER>
HFOER & HERIZIE, ORATEEEOE « £52, QAR R85 Bl R G & OV H 5
B OGRS « R, OFtSREEBRAREEEEOFE MM, RATCER SN REMOT 2T =7 b D
F=F Y T EEE OIEICESWERE, . B, @E, TotmoBRloREm, ©F kg
7O WL o H SRS o Director, Deputy Director I ONCERD HISEHERI D Head fL DIREH D\
XFEE. @F R T ORBD H SR Deputy Head OfTfy, HEh, T, OREETORE (A
BE) OWELHREELET, BiHHMkE ABONRT +—< 0 ZDOEH, @WRARDRIRATIRILIZ
B3 2 T RBUF~OEMHRE . OBUF ORI X 2 EBEREE~OW ), EnEEnd,

<UL DAT B>
AR OITH R, I Lo CTRESH., ERSHEITA 1 B> ND, RHEOSINHEIL, &l
WEEITE, BASNE=EREER. PREITORME L ~L o H e D Director TH Y, SHEEITS
LT, Bz, BET 2 OREVPAFEIND, 6 T LITEFEMMER S L, R (0F) 12X
o TR - Bh SN2tk SN K OBEEREBEIC L 2 FEHEO 7o OITliA S b, BEEHEHOMR
END DAL, i (resolution) 2MERR S D, BEEICIE, ORMAROFESRRFTHG - BIFGH
i, QRO THE, QRAINOBRE 7Y =7 FOMi, @RFNICE T 5 IHEIO £l HE .

O REFF~OFER SRS, OFERER, ERG ), OANFERERTEND,

5% . A AEHEHITERART (PASCA) ARY A MB# o Law on Local Administration (2013)
(http://www.pacsa.gov.la/index.php?option=com_content&view=article&id=51&Itemid=88&lang=en 20124F3 H 12 H 7T 7
£ R)

B exoFv BB E L TR ShEEH = F vy (F4RL Fary - ATy - ExFyl)

¥ L, BIE, 9 B BB S D, FLRERELIL, AT Vientiane Capital % i > T\ % 23, Vientiane Capital City (Law

on Local Administration), Vientiane Prefecture 7ML s Z ER3H 5, F£72. BAFERZICOVT, KETIL, MEHE

TUF ] THR-LTWDA, s, txrFyy ), exrF v M), exrFye M), =

Fx v THEHH BMELONLZERH D,

Y95 2 [E G TEAT (PASCA) ARH A HB#> Law on Local Administration (23514 5 [ OIFERFTIL
[City] Thb., BEIX Mayor] TH 5D,



2) JKIEEOMITITE
AERHOFRTH/KIE DB 7 v 2AOFHHED 72 5 HEHEEIL MPWT TH Y . MPWT O HL
BRI L LT, R~ oAb )R (DPWT) ., B L ~UC A L3S F 5T (OPWT) A3
RIE ST, F VL OKERERXEOFE « BEBEZIT-o T\ D, I 6T, FRIIZIZ, DPWT Z 4
HAKEFEROFTFRAEE & 32 Z EABST &SN TWD, —JF, KEREOARIT, fEkiEb
FEABROELEKDWSRC OfgFI2HESE, BAENTHI Z &> Tnd,

JKIEBITEICEBIT D, ROEFEIL, 1999 £ [KiEtE 7 X —0FH L8 E) (2642 5 E 37
Wz XA, LJTODL D,

O EAEEEMIC R DR - RiE - a5
@ BB 7 & —ITR A5G E
@ BHNOAESHEO T Yy N OB

3) HBIEAKE AT D FIEE B

T AD LS 16 BRITIE, L ZHKEATE (Water Supply State Enterprise: WSSE) 23 (741 C
BY . Hi%k DPWT OEE T, #IENOAGERMEE OE B « HiiICET 2> T\ 5, RESDKIE
i 5% D B« TEHRILIRATIZ & DAY 32 23, AL AKIEfERR O iE#s « PRI, 34k (Branch
Office) 34T 5,

IKIEAAEOEAEIL, 1999 FED [/KIEY 7 Z —OEH & i | 1225 EFEE 37 5l k- T,
UTFO@BmYEDLILTWD

KEAHHDERER

O KEAHE, YEEBENO A —F —DONW =2 TOKEDOER - EIRICET 2 A D, AtIIpg¥
PRANC IS & 3 — Y o ZHEF e > Tilliz L, WASA ICHEERIZR B0,
AT DORAEFE « WEIZFZROEMICEHI S h i bn

@ JKEAFHIE, HIUK (NRW) LUL% 30%BANICENZ 272512, WASA IZ X > TEiE ST
TN K6 3R 2 a3 %

@ ABEAILIE, BEERF AT LAEEM - HEFF L, FRIOMEEE (financial accounts) % {ERK

L. WASA [Z#EERIER B0
£33 . “Prime Ministerial Decision No37/PM on Management and Development of Water Supply Sector”

BIEAR¥EME (2005 4F) (I kAU, BL~Loattiz, BREFEHEOKRT HA « n— (/A
FLOEEEIR, S5 LR TIEEST) OERNFRBEAT b, B2 (Board of Directors) |
STHE IND, BESA L A—1L, f&f), Bt s ¥ —OREEZG THENMEMT D08, Llﬁn%
X, BRESAOREICESE, MEMEMT D, S vy MKEAICE W TIE, BlEES T
RaBo, #FE, BEETORLVOHEKE (ALSEEmR, MgE, S8 HER%)
DR, AR, AHREEBRERGEN TS, AHEOFESO LR & HERIZUL T O
D,



WMIEREE (2005) DFEHZLVHBEEOTLEHE & HER

O SRR E LTITEI L, S FO X 27 Z2BET 5

Q@ KREZHOTIROT-OIZ, AHEOFHEEFEZRET S

@ NBtEOAA - m—TRIE SN D EDOMOMERZITEE L, WG E2ZTT 5
B AET A A ARKGEEEAR YA B> Law on Enterprise (2005)
(http:/fwww.la.emb-japan.go.jp/jp/laos/Law_on_Enterprises.pdf 201243 H 21 H7 7 & X)

IH{E3ETE (1994 ) (ZITAHHEF S M OAHERE DR ENZ SOV T, BUERREE XV FEMIZED
BATWD, /A vy MREAETOMEIY ICLAuUT, B RO E2%EIT, Malpd
HEEOHEITIR > TNDH 2 b, BIEREENOINSNTZHE DL IE, FIEIC L » TRE
MBEHT OENTAA - B—=IZBENTWDAREMDR H D, ZEETIT, LUF, IHEEEDOED
D Ut DB R OB D 708055 & MERR 27”4,

BE%E (1994) DEHDHAHBERRVBRO T TEHE LER

<AHHEH S O TS & HER>

MASSRAPR: % 37 e B B

INEDOFEEIFBORE 2 TN 5

A # (Managing Director) DR Z 12595

WA DOHEICE ST, AR - R OGE - FU2RET D
NEDOBEAREEZRET D

AELERDLRERTET D

INEDN T N & BEEZRET D

N OHEB I E S| KFEEE OEmE kT 5

Bt DAL Z R ET D

FHARIR D 72 B Hs & MEFE>

HEE S OKGE LG 2 — L « FHECHE > T2 A O L  JEE IOV T, HES I E
R~

HERC Lo TED LN H#HIFANT, AT 2 2FHOREETT O

SHE, BERER., IEEOEK, RUOBHESIC L > TERSNEBEOREEL, HESICE
HIRICHR T 5

%% : Business Law (1994)

©E®Ee 000

N
1%

S)

© ©

¥, BEEEICLVUR, BESOMEIIXIFETHIEAETH DL, HEROMHIITINAICL
FIPEIN D, BRFSE, REIE U T, BFEREOIREZIZEFOPHL EOREIZLD
WO THAETE D, Aok, BHESO|EICE ST, MBAICEID | EhErs
N5, BIRsEIT. MEORRICESE, HERICLY, EMmEfMEsN D, HEST, At
WEO B HEFEH L LT L0, BEHEICIAFEREHRICSE Ly (At Z T 258
FEDEL),
4) HHEIE LT ¥ LIKEAFEOEE]

FRE 422 (2) FHDEBY, BHE T F v LAKEAIIMIBEASOETY AR — Mo T,
HEZA->TERY ., WHERME, BiE OIREEZTHORITILR 720,



4-2-4 BHERBAIOHBHEE

(1) Hehliti /o

THADKIEY 7 Z—ITBW TR, 1990 FF8H 5 Wt F BB ZE A RiE ST Y . 2003
~2006 FFITITNILHFEELKER C4FF) ROEHE T F ¥ I KEAEZ EuR &35 [KiE
FEAAMBR TP =7 b BEBSNZ, A7 Y=7 METHIZ, 2006~2008 421,
W ETHAGE R A2 B ARIE R & 32 OB/ [ EAGERUG K E MRS BT by 23
Fehi S Au, 2009 AT I T KGE A B RS B OE R EE I 0N RE ST,

% 42 EtithHh7o s FOEE

B FEL Sy A A 1 700 B
1. | 2003~ | KIEFEERAMER T 1 | AFEHKER, EHE | SWEEHAKER,
2006 | V=7 b T Ty UKEAE HINBRAER ., EATG7
1By fih,

R 4-3 HOMEMEAN ChEiiRRE) OXE

ERE HEL 7 7 A0 SRS H AR 52 fi i B
1. | 2006~ | E/KERCA KEHEFFE B | ALFEE, B F | SV FEHiKER
2008 Hetfrm E YU RN, Fr oty

FRFT Y b AT RS
V. B AT IRIKIEAF

£ 4-4 ERNFEFRDIRERE

R () URIE 73 B 4 SEw
1.11994 (6 7 H) KBRS EUOR o EHAKESR
2.| 1999~2000 (10 7 H) | K& F i 3R E SN2 FE KA
3.|2000-2002 (2 4EfH]) | ZKEFHE JR T 7K SR
4.| 2008-2009 (1 4E[#]) | H1J7KIE ANM B R SN2 FE KA SR

(2) Z=ofh

& 45 BARFAEDEE
R HEL FEHEr% R
2002 | B> F v o BAKETRIERE R R (FIS)

2.| 2005 | v T v i EAKGEIRIE R EEAGR G
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% 4-6 BESESBHOEE
fERE HEL FhrkEa
1. 1997 | Fx o X%y 7B T 0 R KBEE G E (1/289)

2.| 2001 | Y NFr o BHEX KB R i E R
3.| 2006 | 4= F ¥ o FAKERRRILIESH

4-2-5 iR BIHERRIC K S A EIRNR

(1) 7T B%EIT (ADB) KO/ Vv = —B%H; /17 (NORAD)
AL, DHUP OF# DT, Tt ADB LK TXNORAD i# 7 v = 7 k & kgt iF it s -
BERAHAZKY | AEAEOFEEEHEE LI e FETH D,

1) ADB [RE—)L « X U KERENBF 7 =27 & (SWSSP) | (2009-2014)
SWSSP O EFREIE DHUP TH 5, /Kt 7 ¥ — EEIEENILI T OmE Y

O KiEE®Z Z—0FH - FH - Bl o5k
® Tk - ikt s ¥ —Hg (~2020) ) HE
® Kb r ¥ —R&F M| HH
o KESBHDANMBAREMS/ AT T v 7« T T AMERR
& XE—JL-XUrR2EEEET S 10 ROAKEAOREDEI @ hFEr—) T HE
SR E - EhERe b & 5 Te)
@ RE—)L - FZ U128 (10 ) 2B dKEEOFHER - #HR (V7 - 7avzy
N EFEEND)

723, SWSSP D7 m Y =7 MNfj#a =y MIfER LT Z A, ERRO@IZi W Txig & e 5 IR
AEAFRIE, dEF 4R (K= —F R, 77N AT A& B 7 Rag A1) i1 ]
(B Fx R, MEs R Ty 7=l Fr oYy 7B/ =TT R T 7y
MR, B—a—R) OKEXETHY . K (B F v VT T IR BLT
VIR) LIEFEELRV, £, OTHRET D HEEHBENIAETH D EZADOBHFETH Y |
SWSSP TILEM - HHIGHEIIRE S 72,

2% F TIZ, SWSSP 12D 3 )MEu— U U VHFHEHBOT U b7 A4 B VT »F A HIEKE
ANt ZLULTICRT,
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SWSSP XEDINMEO— VI EEHEDT I FSA4 UH-LT F LR RKENT

=2

ffkorvar, Ivyvar, HEY

Bk L EEE (—RE®R, HAX L DEHR, BEMEORENSEND) &

BT TICHET DINBET)

BIER IR —va AFHR (k. b, KB AT A BHRKRKOERNEGEND)
HEHEA =TT 47 (FHEEZLDOT 7 arFIUngEns) ?

TEEh 1 : ARKRKOBEFAKE Y AT LA DOJERK—H &4

EEI2 - BIAKIXKOFAKEY AT AOER—ADB DY~ « 7= 7 h

I58) 3 KEAHO A E R

584 . R OLE

TEEh 5 ¢ ARk

I5Eh 6 : EER - HERRE

IREN 7 - RADRKAL

MBI (KX Z L DR EHRE, 3EMOFEMTR, 3EMOMNEHTH, FIFED A
M E ENLD)

® F— AT r—F— CEBEESED)
© SRS

O FEWHHEOFH®R
@

@

5% .

@C)@()@(D

@

RH+® 7 & — &)

KEEETRE LT (BEOHESMELT : CSR)
ADB OFEEHE NSO —h L a Ly MEILER R ORI X T

728, SWSSP 2B\, FEHERE/EH L, QY7 - Yuv s FEOFHESRMED—
OTHLH Y, EHMTRETILENH D Z LD, FEEIL, FKEMENLOT =24 T
Nt L2, ADB O K OMB O — L a Ly M3 KT 7 M EER L,
KEAED I AL Fab LITREEL, BESORRBEZETND (I 20 2, DHUP I ki
IX. SWSSP Ol T, AKIEAHNE ) CRIE A BH TEX DN EHITOT 5 2 Ll TEian
LD L ThD, FEHBEHED ADB n—h/LarH L by, KEAERLERFERE 7
=~y MIEDSEIUE - BB - S CEXH X512 T262 8, RICT—#2FHTEXLHL91CT
D2 LIRS TV D, oM (FEFTEREHE e BRCETe) 2OV IR

2 ADB Bl = > /L% o |k Phiengkham [ (B#iE = o F ¥ L AEAFD IT - FEFEHAYETHY | Ao 7wy
=7 ke Ay TIHEMENTND) I2kuE, @ o yay, Ivvay, BE Bx— AT r—4
— (PIET) LEHIT, BANCERT D, 2O, EXROGHEEEMEEL L DL OITLTWD, KEAH:E Wikt
L72HxC, a—hravd gy bR RIZ7 L, RoOglESE EIHMFEPEFREZ OO LIHEFSR) ORREZT
b5, BlEESMLa A MABNIREET D,

A ERartagy M, @ THELHEEE ] KOOBHEROAL— g UEH] O HINEIT ADB 1EK
D7 F—<v MIESE, Bha L2 FOFEO T, KEAENTY, 2770, T I TTIRWERIZOW
TiEa—harY i o BERINEZIT O,

2 pEar gy MR, ©0 THEHEA =77 47 13, EDERE S &I, AKEAHE & B O
WFEEF/E LAV, TORRET =D VAP LF o RN R 77 9B, AKEARIT X o R REME SRR RSB T 1
WED -, EENEBITKEAIC > TR S, (e xiE, KER—SOFEIEE & L TA-> TWAEEHE S
HD)
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RUNEW D, Tof2 L, 2012 4F 3~4 FJIT SWSSP O L B = —2MThivd Z b, TORIZD
WIS OIS DMTh D FIREMEIL S D,

2) NORAD kit 7 #—#e/JERK (CDWS) ] (2012-2016)

NORAD (%, 2011 4F (2 FHF1 & A17- TSWSSP/CDWS 1T 351F 5 1 /11 DA E 2 H-5 %  ADB @ SWSSP
THN=ENRVKEAEICKEEZIT) TETHY . XEOFITITFEFFERENE EN D,
CDWS D H ¥ v hRELEREINTELT, ST AHTH D, AL GKEAENE
B DAREMEN H DA, DHUP X, BHEE > F v o, AT VT T RUE AT VIRIZOWT
IR RRA 1y FeTHZEERREL, £DF% DHUP 758 NORAD ICFi 45 Z & THELT
W5,

3) ADB [#iZkEHMRIL) ry =27 b (2012-2013)

[ERTAERMRL) 72y =7 M, MPWT, #flZ WASRO % E{TH#4BI & L. WASRO & OF
DHUP (FfiZ WSD & IVSWSSP 7' m v =7 Mo =v ) OBHAICLY, Eiishsd, EEE
EILL T O®E D

O KEFHREERDONRT y—~< o ZFHEERL  BEER - A K742 (FRICEREFEO L D)
DAGE - 15 H
@ KEAFLOFBAETLR L RRAEALCRT 2 EEEEOEE

(2) 77 AB%IT (AFD)
AFD [Z, 2001 4E/ 5 2012 HE 2T T, BEEE = T v U AGEARE 2 I L T & 72, R ITLL
Tow@@y,

@ % 1 # (2001~2003) : HH B =2 F ¥ > OBRUKMEILE, St 2 OHRE, KEFREH~ A ¥
— 77U OFRE ICA & D)

%2 #) (2003~2006) : HHIE =2 F ¥ UHEE X —OEER, I H BT ORI

%3 (2007~2012) : B E L F v Lo DAL —T T DH 1 7 = — ADEN (2012 4 F
TOKRFEEZNG T T KAPE R OBKMEOILIR) . B B F ¥ & KB AR O A e
OFEfE BRI OLE, AN — a2 VOIGEHE, T —~v U ADE=X Y 7D
)

@ AFD 7 A AEBINC LU, 5 4 HILIE O SHRIT T E STV,

)
®

4-3 N/ Oy FKEAH
4-3-1 BHHETILUF v KENH

(1) KEFHEAE

A OIE, #9 800,000 A CTHkE$L 552 ADOKEAFETEH I N TN D, fakxtgibilig, 2f
TORBT, 7 oD CTAKIENMRR (/34 7HAK) P SIT D, 24 BERFEK BIZIFER S,
— R OHUIRME K BEDOZ W EERHICHRAKRR Lo T 5,

YN u| 788,000 A (2010 4F)
Y/ N 419,400 A\ (3 M = 53%)
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AT 80,776 &
ftiaaE 181,930m%/ H 3EEMIIT (4) HEEFE HICE0H

(2) HHH%

LUF OFARIXIX 2010 FFO LD TH Y | AREAREIZT TIZET L TV EH23, BRI =41
2> TR, B, Hiff. MBEO = 2OKRA MRH 5, HEO FITiE, NF, FEFE, IT,
F—=r TR X —EEOEENMIBE ST BTV D, HilFo Ficid, Sk (EiCkK), 7a
=7k (AFD %) PLEST LN TWD, MBO FIZIX, KFh EMEHE, ~—F 7 17,
EFEHN DL, BIEROSINT, OO ZFroEAKGENLE ST BTN D, AR
T&H 5 Mr. Khampheuy Vongsakhamphoui (22U NCld, /KIEAFEDAE X k& TREIZ R ~T- NI &
DZETHD,

Tagsagnauiodisesy Sodsm=no vadsUa uzasugog &ng 2010

Nakhoneluang Water Supply States Interprise Organization Chart Year 2010

H 4-1 BEHFEIVUFryroKEAH HEBE

(3) W% - BERI
1) HEaFEE

TRRIZE T F ¥ VAKEAO FEFE O Y EE ) O 7GRN BT 2 AR R EI I
YT HRETH D, FO FIZ Operating income (F#IXK) Lt T2, BEHOFIZE
FEERAUADEENTNDZ LD, BBIEAINEBEIND, FiL2) o LBy, KiE
BHEIIMOFERT & B L CH LR SREINTE Y, IRBMENAEE T X N FRIDRIIZH D |
TE 5 722 R & 72 > T D, 2009 FED K E 72 B LIZ DWW T (FRIZEEBA TN, 74 M E1To

=2EICHONT), BEE T F ¥ 2T SEAgame CGRFT U7 BHERE) MNMTbihizi=H, &
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SENEENN U B 03 2 AGE R B2 B L= 2 &L INZ CTERISHIGT 5 728 Dongbang 4+
KIGHENR N FLANEREEFHRT D%, Ay T Tl Lz 2 S ICERT 20 Tidavnn s

TSNS,

£ 47 EIUF v UKEAHICET S 2008-2010 FHEEAHHE

Unit: Kip
| tems/Year 2008 2009 2010

Total Revenue 56,931, 413,091] 105,612,483,535| 70,587, 763, 934
Water Sale 45,982, 207,806] 74,939,440,411] 55,562, 184,170
New connection 6, 886, 607, 440 9,424,465, 881 8,759,957 129
Other 4,062,597, ,845] 21,248,577, 243 6, 265, 622, 635
Total Expenses 58,142, 618,495 99,191,344, 055 84,049, 126, 908
Direct Operating Expenses 32,057,968, 954] 49,442,856, 736] 48,852, 560, 794
Depriciation & Amortization 11,552, 833,852] 19,698,836,679] 21,192,924, 518
Interest payable 3,961,639, 745 4, 666,296,057 2,074, 747, 637

& Commitment charge
Non operating Expenses 10,540,912, 760[ 25, 370,575,172 11,909, 865, 951
P/L on foreign exchange rates 29,263, 184 12,779, 411 19,028, 008
Operating income -1,211, 205, 404 6,421,139, 480 -13, 461,362,974

HAT © B F ¥ L /KB4 Corporate Planning & 1T section 7> & 15 7= %k}

2) KiERHE

AEEHE 1 2010 A HIE S AV TH O GERM] TR RGN 51200 THEAS 125 % 8
HEHEHI T 5, KERHBICBIT2BE N T TV —Z L DOETRW (F—Z & LT FEMT,
BORFma ., EEEEAS . SMELARNT TH TEHE STV D), PRI EEKEREZL# L TV D
. HRGEMIRE AN EPE = A R & TRl TODRBUTH D, KERHEOE EFIZoVW TR, B =
YF X KEREE LTHOBBEMREZE L TREY, BHe = F v VBIFICKER @z L5 &9

BE T Tuns,

SR AREEME  1,350kip/m®

(0-10m*:500kip, 11-30m*:1,000kip, 31-100m?: 1350kip, over 100m*:2700)

ApEa R b 1,728m%m?®

%% . Dongbang /K35 D)L 7 58 0 itk : 1,350kip/m®

3) xR

TREFE T ¥ KEAEO RIS B O YEE ) DG E NI T 2 B REE I
AT LM THD, FHEHAOWREATFL, FMazod 20813 H 505, BOEALR, A
CEAREEE LR, WER bbb BE ERERMBEIT RV E BN, HOEARLRPK

4% 552 b, KiEREO & BT &3, BHIHAIL X s a2

EY —EZOILENRH LD TIIRWNEEZ BN D,
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& 4-8 2010 FREMFHER (B : kip)

EEDER 420, 896, 049, 399 | BB &L EAXRDER 420, 896, 049, 399
BB 80, 706, 553, 568 | EN BB 36, 454, 238, 310
&l & 2 340, 189, 495, 831 |EFE &{&E 74,129, 139, 156

X 310, 312, 671, 933

HIFT : B9 v L /KIEZA4E Corporate Planning & IT section 7 5 4572 &k}

(4) R HERE B

1) #k#E 181,930mY H
(MR : Kaolieo WTP:60,000m% H, Chinaimo WTP:80,000 m* F, Thangon WTP: 550 m* H,
Thadeua WTP: 600 m* H , Dongmarkhay WTP:20,000 m*/ H, Dongbang WTP: 20,000 m* H, Phialard
WTP : 240 m* H, Huaykham WTP: 240 m* H, Natham WTP: 300 m¥ H  3BArafii: FaothX 2%
)
IR IER: 1,154km  (940~1,000mm)
AutoCad (2 L 2K BV . Excel > — M X ABRERNOT —ZNH 5,
2012 - 11 H ¥ TIZ AFD IHRICE 5 GIS DEANTE SN TE Y | & 5722 550 /KEEH O
DAL TITNES Z LD,

Chinaimo ¥k (F£2FHE)

1980 4E. 1996 HiZFIZ 1 40,000m3/ H2WER S -6t 80,000m3/ HOEEEZ o F v i
RKOEKGTH D, WL, IR EE AT, At 35 4 0 KkEHEIC X - CE
HREEEM THON TN D, MERFEFLORE 8 42 3 EHAHI THEEL T\ 5,

FERIOMREEICET 27— (FdkE, KE., BEA, EH%) PREOT —& TEIHS
NTWad, ENERDZEBUKF L ZICHERH Y, BIEIX 7 e —T 0 7T ORKKR 7T Z2FH L
TW5b, THROFKINIEFIZE LS, BREOEMITET AL TF U ADOHRTHIGEL TS,

<RI B ORFEANFR >

HKE B 234 (3 BERHIC 24 BEEH (VTE 4 WTP TlAEE))
ERERHERE 44

KEHABRE 34

L7 54

Dongbang /K% :

2008 -7 b AAEARZE Maidong & BB E = T v LIAKEAEOAFRIZL Y SPC (FF
BIHAIEE) BZL, 2010 b HHE T F v L KB AT 30 D/ SV 7 #EK 24T 9 22
K EREE LT D, 2009 4F 12 AICEEE = F ¥ L2 C. SEAgame (BT U7 WHiks)
ASBRES BT, KTFE DRI IHIET 5 7 B ASED DTz, BHRE T T Lokil
DA D SV T FEKOBRARIZ OV TIEL, SEA game % 0 2010 425 A B2 pH T %, B
HEX L N—E 3 AR R FAAT, 2 ARTARNLHE LTS, . M@= 8 %
Maidong, 2 FINEH E = F ¥ U KEXAETH D FREDZETIZOWTHEBROLLER), T4
A 2 FNZHONW T B A HE LD Z L TH D,
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SPC A¥ v 71326 480, Z BEHE Y F v L KEAHE TH D, 2 NI F L0
LEINEN K TND, TEOLEBY, REABMOEKa /N7 b=y NEX M APDE
S>T&THY . 2000m% H % 10 HR%E L. B & 20,000m% B %422 LTV %, Effikk 1 1,350kip/m®
Thh ., HEEMEEF UMK THd, MK THHZ &b, SPC & L TRERIIIELT
X722 <, KEREDSIE EFRBELDZ ETH D, FROKBEEIKIGT 5720, BN
7 20,000m® DIFRICHOWT HEERHD LD L Th D,

Dongmakkhai 7k :
HEESRO 7 — 2 LB KHRIC T, BIE. H & 20,000m% H D%k 8% H & 100,000m* F Tk

Y HEHE, #ERSNEE, KREE KRB N—TE 5 LIl 5,

2) UK kR
KB A — & —FRIE A 100% T, T TORAKH (10 ) O TOfEFHIZIT> T D,
KIEA—H—1%, RINFEETHARLERED 8 B2 L T\ 5, RAKEMIT 1IE5 4 DK
fil TV, AFD KO SEDIF (XY HEBEAKIEFHEK) I X3 CRAKEDEHFbr—r T r Yy
=7 MZTIT>TW5, DMA (District Metered Area) % 9 XE[XEFHATHDH, S HIZ, T—/b
Yo H—HRE L IRKEREORSER G2 TWD KBEA—Z —F THKEROEETH S,

MK 26%
A =S —REFR 100%
IRk EEk 5344 7 i
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b

[ Fap: &y
kf%/sendm\m

T i
“\\ i \ 7

\Eq | p

> —

20,000t/d, VTE FULERMSER /K TEHWLIT 7T ADE K,

—{B AN 2004 FITHERHEIELS] o=
FMP 2T, F LT LINEKEFEELT %Q\JK
P FRRRBRELTEFLAT O
%, EEBE

Al

_/’:J% -_'! | New Tha MNgon

e
A
e

WTP

&

™

2

%

20000t/d T 2006 EXFL. SHRAEEMER, ZD%. FS AEIESH.

80,000t/d D ¥R E F EEHIRICKSHO—VIZTEREF

) it

HADEET 2008
AEicEs

Eo (R

1 600t/ dBE7E HE R /

R,

g

A

| Dongmakkhal WTP

River [ Water Body

District Boundary
Road

2010 Water Service Area

2030 Water Service Area
| | \Water Treatment Plant (WTF)
Urban Land Use Plan 2030

B zr-u= UED
0 Zppub UF
B vs: |

uBb ] T
B uca Ef
B oo [

UDa NA
B uon NE
B vE=

y A\

BADEIET 2008
FIZER

N

Chinaimo WTP

R EHIR(-0— & RIEL TLAHESAL RIS, (BREED { oo
| I \ .
S h ' RAFLEEEEESTAEE, KBROEFRAN

%L 1= 20,0000t/d D% K15, 2009 £ LVYIESH,
= Y ]

31 A

600m®/d DFEEE
AN

Thadeua WTP

00.51

=L

NhFLEZED PPP [2&
U 10,000~ 12,000t/d% &

Kilometers

B 42 EBMEIVFyohbEICETHEKENE BEREOLOZED)
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(5) KEEH

AR, BERA, HMRENEYICITOR WD, BARADEEE &I CHE LT T
A EHIKGZ o H/KERBREORRERIL. JICA OAFYHE THINBIRZ % T 2B BV | EEE
HIZOWTHRIGNATRETH D, KERBROT — % &0 ke L TRIF L T < BERFIZOW
TWb, 7—XEVY 7 hT—% (=7&N) En—F7—% (H#) OZNEIITTRE ST
W2,

6) hL—=22rto&—

DLFOFEY 2 — kL, #[H 56 OWFHE =2 — R &2 Fi LT\ 5, EFt4-2-2 (2), 4-2-3 (3) 4)
FLHO LB, B E T ¥ LIKEATIEE RO KBEAEA~OWHERBEZ 1T > TV 5, FAlIIE
FIZHEH B T ¥ VAKEAEOFEEE T TV D, b L—=2 FHigkiZ OV Ti, 2006 42
AFD NXEEITOVERR SN2, £ D%, AFD 23 34% % 2007-2009 4% TiTV), & 5(Z 2008-2010
13 UN-Habitat 23348 #1772, LU 5, 2011 FI2iE R — R 72 < RoKEAHE
DWHES NS B EE L VRIUIZ 72 > TV 5,

FL—= 7 OEEIZOWTIL, FEENEE HANCEERNEZH LZ ABEMEIT> T, L
UMM G, EZIT o T2 AEICRE LT, FEBEICRAD NIV 7<. 1 hL—=v T a— & 8~12
ANDSMENVLETH D Z EhbiERE B, BEICR>TWD, F72, FL—F—RENEETH
D, A7 a— /LB EEIT L T D,

FoKEARIISINE OFEE Sy (Eint - ikt 235600, hr—=u Z@EEHRAIT e e =
F ¥ UAKEAHOREDOFTH- TS, LLARRNG, BAKEAIIEH EZF v £TO
EHELS, BHLIDD Z EnBEL OSMNE % B DRS00,
h—= T FET 22—

WlAKE Ry b — 7 B 12F 22—

A=RVE/A N 52—/
HKE 10 €Y 2—/b
e 12Ea—L
O B —H— 5FYa—/L
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4-3-2

£ 49 bFL—=rJ&mEH (F3 - KETH)

EHETF v o oM s

BB Bk |7
2007 2170 127 397
2008 340 208 548
2009 265 154 419
2010 463 242 105
2011 9317 180 111
=X 1875 M 2786

HFT : B e F v KEA IR

F 4-10 2009 &£ HHES T EE & EFLLE

2009 Plan Actual
Bokeo 9 6
Luang Namtha 4 3
Oudomxay 38 21
Phongsaly 39 10
Xiengkhaung 56 36
Houaphan 15 11
Luang Prabang 12 12
Xayaboury 11 6
Vientiane 16 5
Vientiane Capital 318 265
Bol i khamxay 8 8
Khammouane 8 6
Savannakhet 43 21
Champasak 42 24
Saravane 3 3
Sekong 5 1
Attapeu 14 12
&5t 641 456

HIFT : B F v v K AR SR R

IWT TSNV KEN

(1) KiEFEE
Z A ZAEALEBO FOE T CHFREEE T CHINALT VT INR BB R T AT TR
B 11 OB, D) BKEV AT LAEZHLTHDEDE5 DOERICE SN D,

WA 121,507 A
2y N 69,958 A (% K 3 58%)
HEAAHE 28,200m°/ H

LR, Kiftis 269 % 5 fOMETH 5,
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® Luangprabang #ff
AN 82,056 A
Y ONE 44,533 N\ (¥} =R 54%)
EHAYRE~ 8,819 /7

HEARRE S 22,000m*/ H (3 AT ks 12,000m¥ B, 9,000m°, 1,000m*/H CT#H %)
WAL 86km (¢50~350mm) AutoCad (2 LD &KX N H 5,

® Nambark £B
YN 65,547 A

FaR A 9,214 N (3} =R 14%)

I V/\RE 1,526

fiihne 1500m* [ (1 f@5FT0O#E KB TH D)
WEMIER  25km  HFTICHXE RN H D DA TH D,

® Xieng Ngeug #f

WA 28,432 A\

Fa7/kK N H 6,923 N (K2R 24%)
V/\RE" 2,032 =

PEARRES) 2,000m* B (1 fEFTOEKETH D)

WERILR  25km  XPNCRNE R H 2 DA TH D,
® Nan #f

A H 28,623 A\

Y/ N 10,441 A\ (¥ % 5 36%)

FaK P 2,032

fiihne 1,700m* B (1 f@EFTo#E KB TH D)
MERIER  4km STICEIHE DN H D DA TH 5,

(2) HH#%
ADB MER S fE % 4T~ 7= [3 Year Rolling Corporate Plan 2010-2012 of Luangprabang Provincial
Water Supply State Enterprise | (ZFREDOFFRKIZ DWW T TRO L B0,
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s
i

—
s { Al
— Eammaz) 1 Ngoi Project )|
—|_Phouphuang WTP G | | Survey and Design ©N
—__Phanom WTP (7) -
| Suphanuvong WTP @ |

Eﬁl

—_esamao) |
- _rmamay
- N i@
—H Xieng-Ngeun 77 (9) |

—H Nambark 27 (10) |
HiFT @ T3 Year Rolling Corporate Plan 2010-2012 of Luangprabang Provincial Water Supply State Enterprise

E 4-3 LWTFUFSNAVEKEAMHAEER

(3) M - REIRDL
1 iR E
TRERIFNVT T TN BRAGEAFED ADB O 3HE 23T VERK L 72 3 year rolling corporate plan

ZRIT L HEAHEERSICRY T LM TH D, RO TS, EBERFAHHFE SN LR I T
BO., MERERRTRERE LTINS, Tk 2) OLEB D . BRKEREDOSIE BT E2EL
TNLZENnL, BE LI bIRERTNICHDH EEZXLND, £, T 3) EfExEks
ST 2% & 2009 - DO AEFS G AR ZE 4E & 2009 422K O [ E BB SFAIC K& RS EN <
I TWDEFBEHE L RE NI LRI N,
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£ 411 LT7UTSNAVEKELE EIMEEE 2007 - 2009 &£ (B : kip)

| tems/Year 2007 2008 2009

Total Revenue 5,919,948, 438| 7,825,437,987| 9,470,182, 619
Water Sale 4,550, 059, 640 6, 106, 692, 033 8,392, 763, 000

Meter rental 122, 615, 500 145, 751, 000 156, 867, 000
Connection Charge 1,003, 001, 686 1,325, 367, 849 484,462, 500

Other 244,271,612 247,627,105 436,090, 119

Total Expenses 5,439,873,062[ 7,452, 197,216 6,659, 785,272
OM excluding taxes 3,071,646,936] 4,153, 764,368 4,565,924, 556

Cost of Connections 751,425,001 1,193,952, 654 521, 250, 000
Depreciation 1,616,801, 125] 2,104,480, 194| 1,572,610,716

Gross profit before tax 480,075, 376| 373,240, 771| 2,810,397, 347

and servicing loans

Tax 0 0 0

Interest on debts 194,518,910 194,518, 908 181, 878, 920

Increase in inventory -52, 408, 680[ -425,517,946] -865, 163,975

Net profit after tax and interest on 337, 965, 146 604, 239. 80| 3. 493. 682, 402

loans, but before repayment

HIFT : T3 Year Rolling Corporate Plan 2010-2012 of Luangprabang Provincial Water Supply State Enterprise |

2) KIERHE

FATRE D KIERHE T 2010 SR IS EZITV, LTFTOLERBUFREIN TN D,

AR (2012 4 2 AWER) DOKERHE L — b

YRGB B ¢ 1,950kip/m® (B F @ &350 Cross-Subsidy (272> TV %)
HEA2 A : 0-10m*:1,400kip/m?, 11-30m®:1,600kip/m?, 31-50m®: 1,800kip/m?, over 50m*:1950kip/m®

BUfF% : 2,100kip/m®
/NBUAEAR 2 ¢ 2,300kip/m®
BRI, KHIBESE, SMEA @ 2,500Kip/m?®

b7V RERICE D &L ERRAGERSOFELN G . 2013 ENS I, JEIEEH O o0 gy
BB LB L, SERKEEHEZ 2,600kip 1251 & BIF2 FPETHHEDZ L THD, KEEHET]
x FFom L LT, T2 7) it#io BOT 12k 5 RME¥EIC X 5L 7 fkE4) %4 2,000kip/m®

AT Z EITERT 5 & Bbit s,

3) BfExRE

B DFKY, BEIIER 86km LU EDOEAKEZAH L TWHICHEDL LT, &FEED 58N
ROTTHDZ EITHRNLETH D0, HOEARLR, HOEAXEEEELR, RS
R THD WS D, BERNBDIRNT LICOWTIE, a2 D 2 & B EEE
FEOWMEH SN2 LN —2DHERNTHL EEZBND,
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& 4-12 2009 FXREEAER (HEHL : kip)

BEDHE 49, 654, 457, 018| G R L EARDER 49, 654, 457, 078
RENERE 9, 663, 382, 054RENBIE 456, 979, 329
B & 2 39,991, 075, 024|EE & 3,937, 594, 085

X 45, 259, 883, 664

HiFT @ I3 Year Rolling Corporate Plan 2010-2012 of Luangprabang Provincial Water Supply State Enterprise |

(4) faskhfere g
A, 450,000 A THRERL 104 ADOAKEAETEIHIN TV D, ARG, 2K T
12 #8& ¥ . Luangprabang % e 5 AR ClI/KiEiFE (/31 7HaK) DM I TWD, —FH, TR
(ZDWTHEAGEREER A3 720,

® Phoupheung 77k

RAY DLEIZL - T 1969 FICHER I N
9,000m% H DK TdH 5, AJRIZE HIC RifEDEK
ZRIALTWD, HAENLHANE T, 3 ADk
KETHIRIR FICL D EARERTWS,

HRKAEL G 1ET, B ABRIC L 22 AR A TH
B0, VB3 72\, FNZRIZ I35 K O L HY 500NTU
BREFTEATD, —FH T, ZOHKGIZITILEMM
DIp N, WEERETZENRTERVEE, &
KEDHZ L Eled, EBIT, BAKOEEN 500NTU
BEFCTERLEEXE, BUKZEELTWD LS THDH, L, BUKEIRIZ LD 2 BREE
LD LT HRA~ADEELZERB L, 10 0>5 20NTU DEETH-> THHKLTWD LI TH D,
Z 2 COHIWNICAMEZR T <. T A AOKEIEEITENTU Th D,

MEFFEBEORKEIZ 5 4 Th D, TRIEHIIZR Wb DD BEAI K CEFREOEANL, BEO~==
T NARENC &> TIThh T 2,

® Namkhan /K

RA Y OIPFTIT I - T, 2000 FIZHEEF I
12,000m*/ A DK T 5o APIEIIAK T, Hk
LR 1T TN OB K A~R > 7 IE TR SR 5,

WKMBE 11T, — MRl AR FATH 5,
L7 L. 12,000m* H DFFEHA R TRERHE S DI,
AWBMLL T Th Y . Lo, 6,000mY H DA &L
MRV,

HERFEBLOBEIZ T4 TH D, ZOHKGLEE
D=2 T )VTCOENEATHIN, BHY v —T
A NZAT S TRERIOFEANEZRE L TV 5D,
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(5) IR AKE 3R
KA —H—XERIL, FHIFRETHY | IMAKEME OCEE BHF~OXIR S — 55 DT
b5, AERESNAZ ST 572010, KR4 T4 1,950kip/m® 7> 5 2,600kip/m* 126 % 7
ETHD, KEA—Z—FTHKEROEETHD, LT, FEOMETH S,

®  Luangprabang #f
HEIN KR 23.49%
A —H —ER 82%
3 EAT OB HLOFE A T EZAE L, Bk 7 2 v 7133 E LTV,
18t 2 4 DK TF — L0135 05, F8] 3 EIFEEE OFHAE LAMT > TH7ZRUY,

® Nambark £
HEINK R 16.75%
A —H —&ER 90%
1 AT OFEC K

® Xieng Ngeug #f
TN K 14.49%
A —Z —iRER 79%

1 AT OFEC Kt

® Nan £
HEIN K 31.01%
A —Z —FRIER 98%

1 A AT OB A

(6) KEEH
Luangprabang LISt 4 Bl AKE R 1T 720 (3 A IZ— | Luangprabang CTHg#) , Luangprabang
T 142 1 [A] Vientiane #5117 Chinaimo 17K 35 CREMIZ2 K ERBRZ 1T > T\ 5, W, pH, 7%
BERRE X, KEMBEROH LT X TORTHEAREZIT>TWVD,

(1) Zofh - REEEOSA

WT T TN BRO NI~ ST B 120, 7 A AFE =0 Hi/37 12T BOT 47> T\
%X AEFEIZL D BOT (KEAFA~D /LT (KK & Ffid, BUEIZBUKRR ., K55
MRS 2 FEHE LT B, UKD BEKILE TO K Z 3 2 22\ KIE BT 2013 4E X W 2,000kip/m’
TARAEAT D, LWL 30 4/, 7= —X 1 Tk 5000m¥day Ok L, 1551
(21 20,000m*/day % THAIEZ M, BUEDAGE R 1,950kip/m® Tih % 234 PPP 0 Hi%s |2 1k
WE EFORE, K PPP uyx s hCTEBKINDEKENDIE, BUEIXREKTH 2 2EE,
HEAMEEHEE 2B LT D A 2 A R~ DMK BEEL TWEEDZ L TH D,

BIEDONLT 75 N B OUAEHE SIS 22,000mY H Th 5 = & b I RAITHI -4 DOV KBS
RO SV 7 HEKICTHDND TEE > T 5,
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4-3-3 HLT7VBRKENH

(1) AGEF A
MNEIE, £ 80,000 A CTHEE S 97 AOKEMMETEE INTWD, KRS MEIL, £KT
10district T, 4 O district TAGERGFE (XA THK) DEfE STV D,

wA 81,190 A
wmAANO 41,382 N\ (¥} =% 51%)

Makfiiare ) 9,700m H

(2) ik

EEFRD

#7537 (9)

EEF 06

ZFEQD

fi 7k &% (15)

B 4-4 HL7UERKEAHTHAER

(3) M - FEEIRIL
1) HIEFHESE

ERBRESET D L 2009 FELERTIIC > TB O RELENSRO LNDIRIIZH D,
PRI TH 208, BEIMERICL Y X2 BN TV AEETH D, IHIT, FRt2) O LBY,
KEEHEDF & EIFBREBFEITORTREY . ZIUTHEOAGERMEIA D 2 TV D08, A5 -
FTROATF oA, Ekdy . Allowance 25 = 2 FANZAEV . WSRO EIZIZTE » TV
Y,

L L7223 WA FEANI AR CTld & 5 23, Operating Cost DEFENE L D LTWND Z b,
EIRONRENEA TVD LI IZFHD D Z EITEENEA TN EEZ LD,

7B, ¥ryvrvavoe— RIEMENEZE EL T2 Enb, RE<KHERS D D &I
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AE S0,
£ 4-13 ALT7UVRKEAHBRIHESE
(Unit: million Kip)
Year
No. Description 2008 2009 2010

1 | Total operating income 5,768.13 6,170.26 7,226.56
1.1 Water tariff revenue 5,090.87 5,763.31 6,965.20
1.2 Initial connection revenue 449.49 324.85 144.71
1.3 Meter rent revenue 25.50 28.10 26.51
14 Other revenues 202.27 54.00 90.14
2 Total operating expenditure 5,646.30 6,693.62 7,495.80
2.1 Operational cost 2,350.81 2,092.57 1,765.32
2.2 Maintenance, transport, allowances, etc. 509.96 582.08 1,250.20
2.3 Staff salary 990.43 1,613.59 2,152.22
2.4 Depreciation cost 1,644.40 2,214.44 1,833.58
2.5 Loan repayment, etc. 104.25 124.29 163.58
2.6 Other expenditures 46.45 66.65 330.90
3 Gross Profit 121.83 -523.36 -269.24
4 Non operating income 683.25 584.21 343.47
5 Non operating costs 752.98 0 0
6 Profit before tax 52.10 60.85 74.23

HFT : NPKMN

2) JKiEEME

2008 4= 3 ALK, AT D LBV EFED L HITKEREDF & EIF2iTo T\, AT VIRT
IIRB R T2 AT 25 LR IR E R0 | KEV—EAFHBER D20 B2, KEEHE Al
DEWVEEFTFT LD, S 512, NABENDRN BT, BERRICK L TR KE F¥E%
fToTND Z ENLHBORBENE(ME T, EFEI XA MREL RDEMRLRH D B2 6D,
ZO, EFR A L0 A AT KBRS E . —BRIEEE A~ OB EWEAN S 5,
IO O[T T A AENTERBEOE T 2 A L TWORWIRTIXFRBRORENE Z 5 ATREMED
HY . FEMENROERN, FG0EOHIOERICKH LT, @V AKERS 2R 55 ATHE

PRdD2DZ &R L TnD,

£ 414 HLTF7UVEKEHE

(B4 : Kip/m3)

200843 -20094 38 | 2009448 -201044 7 201045 5 LLE&

RER 2,300 2,500 2, 800
BT A 3, 050 3, 350 3, 700
[HEJ:E 3, 250 3, 550 3,900
I8 3, 750 4,150 4, 550

HFT  JICA T4 RAEX &7 7 FKBEYLEREERFHE] AFEE
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% 4-15 A7d)—RBEEH. FHERE—F

BEH |AEETHIERE /NG 2NE
REEFA 6, 390 57,039| 364,479, 210 63. 0%
BT AR 190 367, 631] 69, 849, 890 12.1%
[SE 35 101 177,282( 124,274, 682 21. 5%
IXH 34 591, 756] 20, 119, 704 3. 5%
ast 1,315 578, 723, 486 100%

HIFT : JICA [T A AEZ 7 7 LAKGEIRREF BT A ] AFE R

(4) MR MERrE H

® JitiEx EHTEEIIX AR,

® X/ EBNODRERKE IOV TIL, AUTO CAD I THE & OEDIERITA L TW5, figk
RN DWW TIE, A L TR0 WEKE TH 1995 £ 2 A0 EU BRI TH 5728,
ZIUEE TR NS D TIER,

® HEIUKFIL 26%FRE (Bukmiokt L, Bkoei,

® RAKKRIEH F VT TV ZREREEE,

® JFNDLOKDOBEENFENEDT &,

= s WIS
(DM)

By

—rvTr48 [ \v —#u
(KOICA) (DM)

B 45 HLTURKEAM K —EiR
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& 4-16 HLT URKENM FF—ER

Thakhek A =3 KPR O K 2,500m%day, 7 2,000-4,000 (GEffivk%) m/day
JCA I CTEEMEE & 11 FEHi T E, 15,000m*/day D KRR « ERKE MM 4
179,

Mahaxay 500m%/day =2 > 7 U — b Blo> 2ukiEiE T g kS, ZRICIE 9 ANELE,

Nongbok 1,500m%/day = > 7 U — b HlAsHTEE 5 gk, 2004 4E12 ADB Ik b — 2
nY=/ b, RV MEKL156 H T USD, 96 15%% 1 AT U RKEA A
i, FI=E 6.4%,

Xebangfay 900m*/day Dk % KOICA 42, 2012 4£ 6 A EH ) SRMBIFR4A L 2012 4 12 H 1T
FlEELNTbnTz, 7AT VRAGEARNT 10 A% X R~RE S5 FiE,

Bualapha 2007 4|2 UN-Habitat 25§ 24TV, 1EE > TO =28 23 B4 L. 900m*/day
DEfET vy s MR, vy =7 MIEFE 873 T USD,

Nhommalath | NEDA 73 FS fi# 4 3 HICFEMi T, 956m/day D KBEFTE, 7 r= b
HOWNERIE 30% MM, 70% A 1E.

Khounkhan 7 F A DR DM company 28 BOT 4202 T, ik #2170 5-10 A [HiE#R L, /K
BRI ET D, FEHRL 80 T HMFRE, BEIC MPWT 22 bKRE B L D Z &,

Hinboon VISEY G eAAS

Nakai VISEY G AN

Xaybouathong | 7Ki& fitiax 7¢ L

HFT  JICA T4 RAEZ &7 7 FKBEYLER BRI TEREE

(5) MUK R
257 7 FRN O BEELKE 12DV T, AUTO CAD IZTHE & DEROEHRITA LT 5, ekl
IZOWTIFA L TWARNA, HWEDKE T 1995 £ 24D EU KB TH 5720, T EH
WHDTIE AR, A—F—REHIA I EKREAIRBIZ L > TIThIu T, B, A—H—
& A BN FE TR ER MDD TN D,

e VK

TIL 26% R (BUKEIT L, BotE,

® JR/AKKIRIZH F V1T TR,

(6) KEEH

V¥ =T A NOEMIZH L OO, EEAOTIMEZ N EHL TWD XD REIRITR,

PH, .

RRERRE OB HREZTT > TV D,

4-29






FHRAERT

RECORD OF DISCUSSIONS
ON
THE CAPACITY DEVELOPMENT PROJECT
FOR IMPROVEMENT OF MANAGEMENT ABILITY
OF WATER SUPPLY AUTHORITIES
IN
LAO PEOPLE’S DEMOCRATIC REPUBLIC
AGREED UPON BETWEEN
MINISTRY OF PUBLIC WORKS AND TRANSPORT
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Vientiane Capital, 27" June 2012

4
f/ [

7 05 e f

f

Masato TOGAWA. i

- Khamthavy THAIPHACHANH
Chief Representative Director General
Laos Office, Department of Housing and Urban Planning

Japan Internationai Cooperation Agency,
Japan

Ministry of Public Works and Transport
Lao People’s Democratic Republic

Al-1



FTREM

zf

Based on the minutes of meetings on the Detailed Planning Survey for “The Capacity
Development Project for Improvement of Management Ability of Water Supply
Authorities” (hereinafter referred to as “the Project™) signed on March 2, 2012
between Department of Housing and Urban Planning (hereinafier referred to as
“DHUP™), Ministry of Public Works and Transport (hereinafier referred to as “MPWT”)
and the Japan International Cooperation Agency (hereinafter referred to as “JICA”™),
JICA held a series of discussions with DHUP and relevant organizations to develop a
detailed plan of the Project.

Both parties agreed the details of the Project as described in the Appendix 1.

Both parties also agreed that DHUP, the counterpart to JICA, will be responsible for the
implementation of the Project in cooperation with JICA, coordinate with other relevant
organizations and ensure that the self-reliant operation of the Project is sustained during
and after the implementation period in order to contribute toward social and economic
development of Lao PDR.

The Project will be implemented within the framework of the Agreement on Technical
Cooperation signed on December 12, 2003 (hereinafter referred to as “the Agreement”)
and between the Government of Japan (hereinafter referred to as “GOJ”) and the
Government of Lao PDR (hereinafter referred to as “GOL™).

Appendix1: Project Description
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Appendix 1

PROJECT DESCRIPTION

I. BACKGROUND

According to the Government of Lao PDR 1999 Prime Minister Decision No.37/PM on
Management and Development of Water Supply and Wastewater Sector, the sector
target is to provide 24-hour access to safe water for the 80% of urban population by
2020.

To achieve the target, development partners have supported MPWT and Water Supply
State Enterprises (WSSEs) to supply sufficient, reliable and safe water to urban people
with financing the construction of water supply facilities and strengthening the capacity
of the related personnel. JICA also conducted grant aid projects in Vientiane Capital and
Savannakhet, and a technical cooperation project with MPWT from 2003-2006 to
improve basic skills of increasing engineers with increasing number of water supply
bodies. The technical cooperation project established a base for training system which
can be applied for all engineers, Following up the project, a JICA Partnership Program
was carried out from 2006-2008 and a long-term expert was dispatched to Lao PDR in
2009. As a result of these cooperation, Lao PDR continues to organize training
programs to provide the fundamental skills to the engineers by themselves.

As an issue to be solved, it is a serious situation for the sustainable water supply that
most of WSSEs hardly realize the full cost recovery management. To improve the above
situation, GOL requested the technical cooperation that aims to strengthen the planning
and management ability of nationwide water supply authorities to the Government of
Japan.

This project is to contribute to improve the management of nationwide water supply
authorities through strengthening planning, implementation and monitoring ability of
WSSEs.

II. QUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design Matrix:
PDM) (ANNEX [) and the tentative Plan of Operation (PO) (ANNEX 2).

1. Title of the Project
The title of the Project will be “The Capacity Development Project for Improvement of
Management Ability of Water Supply Authorities”.

2. Overall Goal
The Overall Goal will be “The system for sustainable and stable development of the
water supply sector in Lao PDR is strengthened”. '

3. Project Purpose

The Project Purpose will be “The System of strengthening the capacity for management
of the water supply state enterprises (WSSEs) with mid-term and long-terin views is
established in Lao PDR”.
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4. Outputs
The Outputs of the Project and the Lao organization(s) in charge of each Output will be
as follows:

Organization(s)

Outputs in charge

Overall: DHUP
1. Data necessary for long-term, mid-term and short-term corporate | Pilot WSSEs: NPNL,

planning at each pilot WSSE is available on an ongoing basis PNP-LP, and
PNP-KM

Overall: DHUP

2. The pilot WSSEs are managed based on long-term, mid-tern, Pilot WSSEs: NPNL,

and short-tertn Corporate Plans(CPs)"" through

. PNP-LP, and
Plan-Do-Check-Action(PDCA) cycles PNP-KM
Overall: WASRO
3. Monitoring of the Corporate Plan, including Performance Pilot WSSEs: NPNL,
Indicators {Pls), is strengthened PNP-LP, and
PNP-KM
4. Technical guidelines on corporate planning is developed, DHUP

utifizing the results of Output 1 to 3

, . . . _ Overall: DHUP
5. A mechanism to disseminate techniques and knowledge relevant Pilot WSSEs: NPNL,

to the new technical guidelines to other WSSEs and private
. ere s PNP-LP, and
enterprises is developed, utilizing the results of Output 1 to 4 PNP-KM

Overall: DHUP

0. The Project is managed and coordinated properly 11321(]);_&{)8253: NPNL,

PNP-KM

2]

Note

# (1): Long-term Corporate Plan (CP) is defined as™10-ycar strategic plan with PT targets, which corresponds with the
eycle of National/Provinciat 5-year Plan {i.e. 2011-2020, 2021-2030* - +}. Mid-term CP is defined as"5-year
plan with action plan, which is consistent with national/provincial 5-year Plan and corresponds with its cycle
(2011-15, 2016-2020, * + + ). Shortterm CP is defined as “3-year rolling plan delineated by thc Prime
Minister’s Decision 37, with the detailed annual action plan for the first year. Management areas covered by CP
would include finance, facility management, operation and maintenance, human resource development,
non-revenue water management, risk management, customer services, public relations, etc. depending on the
needs/prioritics of WSSEs

5. Activities

<For Gutput {>

1-1 Review the availability and current management of data necessary for corpotrate
planning at each pilot WSSE

1-2 Develop an improvement plan for data management with a check list, including the way

to adapt “Asset Management” approach of Japanese water supply sector to local

situation at each pilot WSSE

-3 Implement the improvement plan at each pilot WSSE

-4 Develop a data tnanagement manual for corporate planning in Lao and English for
approval by DG/DHUP

Al-4
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<For Qutput 2 >

2-1 Review the existing management plans, plannitg process and the current management
status at each pilot WSSE

2-2 Develop an improvement plan for business management, including outlines of [0-year,
5-year, and 3-year CPs at each pilot WSSE.

2-3 Forecast long-tertn demand for water supply and replacement/renovation of water
supply facilitiest’?, as well as long-term financial balance (i.c. revenue and expenditure),
utilizing the data obtained throngh Output 1, at each pilot WSSE

2-4 Develop a [0-year CP (up to 2020) at each pilot WSSE for approval by its Board of
Directors

2-5 Develop a 5-year CP (up to 2015 and/or 2016-2020) at each pilot WSSE for approval by
its Board of Directors

2-6 Develop a 3-year rolling CP, and then revise it annually at each pilot WSSE for approval
by its Board of Directors

227 Implement the annual action plan of the 3-year rolling CP at each pilot WSSE

2-8 Review and revise the 10-year CP as appropriate at each pilot WSSE for approval by its
Board of Directors

229 Develop a corporate planning manual, with individual manuals for some specific areas,
in Lao and English for approval by DG/DHUP

<For Qutput 3>

Provincial fevel

3-1 Review the internal monitoring system®” of the existing management plans and Pls at
each pilot WSSE

3-2 Develop an internal monitoring system for CP, including Pls, based on the review at
each pilot WSSE

3-3 Conduct monitoring of CP, including Pls, based on the system developed above at each
pilot WSSE, the results of which would be fed back to data management under Output 1
and corporate planning under Output 2

3-4 Improve the internal monitoring systein for CP, including Pls, at each pilot WSSE as

- appropriate

National level

3-5 Review the monitoring system of PIs at WASRO in the context of CP

3-6 Develop a monitoring system for CP, including Pls

3-7 Conduct monitoring of CPs, including Pls, of the pilot WSSEs

3-8 Improve the monitoring system for CP, including Pls, based on the results of Activity
3-7 for application to all WSSEs

3-9 Review the Guidelines on Service Performance Targets for Water Supply and
Regulatory Monitoring of Service Level (2010)

3-10  Develop a draft of revised Guidelines for review and approval by the Water Supply
Regulation Committee

<For Qutput 4>

4-1 Establish a Guidelines Committee

4-2 Develop a draft outline of the Guidelines for finalization by the Comnmittee

4-3 Develop a draft Guidelines, reflecting the results of Output | to 3, for the comments by
the Committee

4-4 Modify the draft Guidelines based on the above comments for approval by the
Committee

4-5 Submit the approved draft to the Minister of Public Works and Transpost for
endorsement

4-6 Publish the Guidelines in Lao and English

(*4)

<For Output 5>

/Wj AL5 Z
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5-1 Identify the core resource persons at each pilot WSSE for future dissemination of the
transferred knowledge/techniques within their respective WSSEs.

5-2 Provide on-the-job training to the core resource persons through Output | to 3

5-3 Provide Trainer’s Training to the core resource persons

5-4 Organize three regional introductory seminars on long-term, mid-term, and short-term
corporate planning, one each at a pilot WSSE

5-5 Review the existing training program at the Training Center of NPNL in light of the new
Technical Guidelines

5-6 Modify the existing course(s) and/or develop new course(s) based on the review at the
Training Center

5-7 Implement the modified and/or new training course(s) at each pilot WSSE

5-8 Improve the above training course(s) based on the feedbacks from the participants

5-9 Develop a dissemination plan for corporate planning for DHUP based on the resuts of

the Project for approval by DG/DHUP

<For Output 0 >

0-1 Organize Joint Coordination Committee (JCC) meeting at least once a year

0-2 Organize three provincial project orientation seminars, one each at a pilot WSSE,
participated by the staff and the Board members of the respective pilot WSSE, and other
relevant stakeholders

0-3 Finalize the Indicators of the PDM and the Plan of Operations (PO) for approval of the
first JCC meeting

0-4 Prepare a draft Annual Plan of Operations (APQ) based on the PO for approval of the
JCC

0-5 Monitor the progress and achievement of the Project based on PO/APO and the
Indicators of the PDM through JCC and internal regular ineetings, including Project
Management Team "* meetings, Pilot Project Management Team meetings at each pilot
WSSE @, and inter-pilot WSSE coordination meetings "

Note

*(2): Water supply facilities are defined as “the facilities from intake to customer water meter”.

*(3) Monitoring systcm would consist of (i) monitoring ilem, (ii) methods, timing frequency, and responsible
person(s) of data collection, compilation & analysis, reporting, decision making, and feedback for each item).
Internal monitoring at a pilot WSSE includes monitoring by the respective Board of Directors.

*(4): Guidelines Commitice consists of the Deputy Director General of DHUP (chair), representatives of DHUF,
including those in charge of the projects assisting corporate planning, WASRO, and JECA Expert Team

*(5) Project Management Tean consists of Project Director, Deputy Project Directors, Project Managers, Pilot
Project Managers, and long-tcrm Japanese Experts

*(6) Pilot Project Management Team at each pilot WSSE consists of Pilot Project Manager, Deputy Pilot Project
Managers, staff in charge (SIC), and long-term Fapanese Experts. A representative of the respective DPWT
as well as Short-term Experts in Laos is invited for information sharing and exchange of views.

*('7) Participants of Inter-pilot WSSE coordination meetings from each pilot WSSE would be decided by the
respective Pilot Project Manager, depending on the agenda of the meetings, in consultation with long-term
Japanese Experts. Each pilot WSSE takes turns in providing a meeting placc: a meeting is combined with a
study tour within the hosting WSSE.

6. Input

(1) Input by JICA
(a) Dispatch of Experts
I) Long-term expetts
- Chief advisor
- Project Coordinator / Monitoring Management / Training Management
2) Short-term experts
- Finance
- Facility Management
- Human Resource Development
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- Others (if necessary)

(b) Training

- Water supply utility management in Japan
- Subjects related to water supply utility management

{c) Equipment
Equipment necessary for the effective implementation of the Project will be provided
within the budget allocated.

(2) Input by DHUP
DHUP will take necessary measures to provide at its own expense:

(@)
(b)
(©

Q)
(&)
®

(8)
(h)

(i)

Services of MPWT and Pilot WSSEs’ counterpart personnel and administrative
personnel as referred to in 11-7;

Suitable office space with necessary equipment;

Supply or replacement of machinery, equipment, instrumnents, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Project other than the equipment provided by JICA;

Information as well as suppott in obtaining medical service;

Credentials or identification cards;

Available data (including maps and photographs) and information related to the
Project;

Running expenses necessary for the itnpleinentation of the Project;

Expenses necessary for transportation within Lao PDR of the equipment
referred to in I1-6 (1) as well as for the installation, operation and maintenance
thereof; and

Necessary facilities to the JICA experts for the remittance as well as utilization
of the funds introduced into Lao PDR from Japan in connection with the
implementation of the Project

7. Implementation Structure
The Project organization chart is given in the ANNEX 11, The roles and assignments of
relevant organizations are as follows:

)

(1) MPWT (DHUP, and Water Supply Regulatory Office (hereinafter referred to as
“WASRO™))
(a) Project Director
Project Director will be responsible for overall administration and implementation
of the Project.

{(b) Deputy Project Directors
The Deputy Project Directors will be responsible for supervision of the
administration and implementation of the Project in their respective Output(s).

(c)Project Managers
The Project Managers will be responsible for the managerial and technical matters
as well as day-to-day implementation of the Project.

(2) Pilot Water Supply State Enterprises
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(a) Pilot Project Managers

Pilot Project Managers will be responsible for the implementation of the project
activities in their respective WSSEs. The Pilot WSSEs are as follows;

-Vientiane Capital Water Supply State Enterprise (hereinafter referred to as
“NPNL”)

-Luang Prabang Provincial Water Supply State Enterprise (hereinafter referred to as
“PNP-LP”)

-Khammouane Provincial Water Supply State Enterprise (hereinafter referred to as
“PNP-KM”)

(b) Deputy Pilot Project Managers
Deputy Pilot Project Managers will be responsible for the supervising for
implementation of the pilot project activities.

(3) JICA Experts

The JICA experts will give necessary technical guidance, advice and
recommendations to DHUP on any matters pertaining to the implementation of the
Project.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hercinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will be held
at least once a year and whenever deems it necessary. JCC will approve an
annual work plan, review overall progress, conduct monitoring and evaluation of
the Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of JCC is shown in the
ANNEX IV.

(5) Project Management Team meeting

The Project Management Team (hereinafter referred to as “PMT”) will be
established in order to implement the Project effectively and smoothly. The PMT
will manage and coordinate the Project through monitoring the semi-annual
progress of APO/PO and achievement of Indicators of PDM, sharing views. The
PMT meets at least twice a year and whenever deems it necessary, The PMT
consists of Project Director, Deputy Project Directors, Project Managers, Pilot
Project Managers, and long-term Japanese Experts.

(6) Pilot Project Coordination

The Pilot Project Coordination Team, consisting of the Pilot Project Manager,
Deputy Pilot Project Managers, staffs in charge and long-term Japanese Experts,
will be established at each pilot WSSE for effective and smooth implementation of
the project activities at the level of pilot WSSE. The team will meet monthly to
share the information and exchange views about plan, progress, issues, solutions,
ete. related to their activities.

8. Project Site(s) and Beneficiaries
(1)Project Area

The Project area would be Vientiane Capital, Luang Prabang province, and
Khammouane province.
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(2) Direct Beneficiaries
The Direct Beneficiaries will be staff of NPNL, PNP-LP, PNP-KM, DHUP, and
WASRO,

(3) Indirect Beneficiaries
The Indirect Beneficiaries will be People living in the water supply areas of the
pilot water supply state enterprises (WSSE) as well as the other 14 WSSEs.

9. Duration
August 2012 — August 2017

10. Reports
Semiannual progress report will be submitted to PCT meeting.
Annual progress report will be submitted to the JCC.

11. Environmental and Social Considerations

DHUP agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for the
environmental and social impacts of the Project.

III. UNDERTAKINGS OF GOL
1. GOI will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Lao PDR nationals
as a result of Japanese technical cooperation contributes to the economic and
social development of Lao PDR, and that the knowledge and experience acquired
by the personnel of Lao PDR from technical training as well as the equipment
provided by JICA will be utilized effectively in the implementation of the Project;
and

(2) grant privileges, exemptions and benefits to the JICA experts and their families,
which are no less favorable than those granted to experts and members of the
missions and their families of third countries or international organizations
performing similar missions in Lao PDR,

IV. EVALUATION

JICA and the DHUP will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

V. PROMOTION O PUBLIC SUPPORT
For the purpose of promoting support for the Project, DHUP will take appropriate
measures to make the Project widely known to the people of GOL

e

4 f A1-9 o
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V1. MUTUAL CONSULTATION
JICA and DHUP will consult each other whenever any major issues arise in the course

of Project implementation.

VII. AMENDMENTS
The record of discussions may be amended by the minutes of meetings between JICA

and DHUP.

The minutes of meetings will be signed by authorized persons of each side who may be
different from the signers of the record of discussions.

ANNEX I Logical Framework (Project Design Matrix:PDM)

ANNEX II  Tentative Plan of Operation

ANNEX IIT  Structure of the Project

ANNEX IV A List of Proposed Members of Joint Coordinating Committee/ Steering
Committee

A1l1-10
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ANNEX IIT STURUCTURE OF THE PROJECT

Training Center

PNP-LP

{Pilot Project Manager)

PNP-KM

Al-11

(Pilot Project Manager)

JICA Expert Team
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ANNEX IV JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be held at
least once a yvear and whenever necessity arises. Its functions are as follows:

(1) To authorize an annual plan of operation (APQ) of the Project based on the PO

{2) To monitor and review the overall progress (based on PO) and achievements of
the Project (based on the PDM)

(3) To discuss and advise on major issues those arise during the implementation
pertod of the Project.

2. Compositions
The JCC shall be composed of;
(1) Chairperson: Director General of DHUP, MPWT (Project Director)

(2) Members: (to be considered)
Lao meinbers;

Deputy Director General of DHUP, MPWT (Deputy Project Director)
Director of WASRO, MPWT (Deputy Project Director)

Director of Water Supply Division, DHUP, MPWT (Project Manager)
Deputy Director of WASRO, MPWT (Project Manager)

Director General of Department of Public Works and Transport (hereinafter
refeired to as “DPWT”)), Vientiane Capital government

Director General of DPWT, Luang Prabang provincial government

Director General of DPWT, Khammouane provincial government

General Manager of Vientiane Capital Water Supply State Enterprise (Pilot
Project Manager)

General Manager of Luang Prabang Provincial Water Supply State
Enterprise (Pilot Project Manager)

General Manager of Khamtnouane Provincial Water Supply State Enterprise
(Pilot Project Manager)

Representative, Department of International Cooperation, Ministry of
Planning and Investment

Others appointed by the Chairperson

Japanese inembers;

Japanese experts of the Project
JICA missions dispatched by JICA

- JICA Laos Office

Others appointed by the Chairperson

(3) Observers: Official(s) of Embassy of Japan and/or consulate of Japan

3. The Secretariat of the Committee
DHUP will act as the Secretariat of the Committee. The Secretariat will coordinate
matters pertaining to the administration of the Commiittee.

2]

Al-12



1

*’

HTEE

€/l

waloud

1y} Aq padojaasp

Buuueid syeuodios

uo sauyEpING

== E T

oy} ssacsdde
1AdIA JO Jaisiuy

Auadoud pajeulproos pue pabeusil s neloid aUl ‘0

dMHQA 12 jeaoidde jo BIEP UC pI028Y 125
358Mm Jo)d
yzee Aq paidwes siwed|siued Buuen
By} € soJrRUUCHSEND Jo Sinsoy 98
suedxg wusrbuct ay
puE soBeuep 120k.d 10]id Aindeg oy
‘aBeuziy 1D910.d 101d BY AQ ISSM
1011d Uoee 1B JUSWSSassE Ajpedes JUISl B

dNHA/DA Aq paaoidde s1 Buluued sjeiodioo Joy ueld LOREBLILIBSSIP B " pue 199(0.d 34} Ag 06
103f0id au ybnouy) pasinaipadojaasp
Buiuuerd sjesodios 03 pareal sesineo Buuiesn ayy jo Agesidde jo asibap, pue buipuesiopun
10 32:09p, 1noge Bunes [5A9-521U3 UO 318! WNipaw 10 1$3YBIY ay) oAb saaules By jo X ‘abetaae uQ:qs
afoid au}
10 JUBWDCUBWIWIOD JaYe SUILOW § U Wea) ualgbeueyy 10altud au} Aq pancidde eusiuz au) o) Buipioooe
‘papasu UayMm STSSAN JaYIo 0} Buiuueld slesodios Lo SoIARE 1EDILUYDA]} Buipiaoid jo aiqedes sE passasse
2.2 105/01d 3y} YBNOIE PRUNUSP! 'STSSAA Jolid JB SUOSiad 30JN0SA) B0 AU} ||E 'pud 1sfoid au) Ag es

¥ 01 L Inding jo
synsal syl Buizygn ‘padojaasp-st sasudisius
ayeaud pue S3SSAA JOUI0 01 sauljapInb
[EDIUYD3) MBU B} 0) JueAs|al abpamouy

pue ssnbiuyoa) sjeUIWBSSIP O} WISIUBYISW v 'S

SRUIWROY SSUBPINGD
BU} Jo sBulieo oY) jo SPINUIN B

‘ysii5u3 pue oe ul padojpasp s Buuueld sesedic Uo SSUIPRING [22IUYD3 4O LRI DYl BY

€
0} | 1ndinQ jo sinsaJ ay) Buizynn ‘padojonap
st Bujuueld syelodios uo saueping [eouyda)

Bupeaw YSAA POLLIGDUCD BUI JO [N 9
QusYM,

g 3dexy Bunoyuow g5 jo plosey ag
paeog s} 40 35S 1old

AQ1day BuucHuow [ELIeiu JO PICoRY BE

{odsmsanwwe)

uonenbay Aiddng Jalens Ag pascudde s; id PUB 4D USamIaq diySUCHEIS! DU JO UOHE|nULIC)

ay) pue aocukulclad 321:u3s 10 Jabue ay) Buisiaal Buipnpur Joaa7 251088 Jo Bulojuop Acieinbay
pue Addng Ja)epa Joy siable] souBuLCNSd 9SS U SSUIBPING, PaSIARL AU} ‘eloud 3y} Jo pua Ag:og
sd? BuisinayBuidoiaasp wi poiaala: 2B QUSYAA WO SHIEQP29; 'TISSA Jond uoea 1yige
sdD BusiaayBuidojaasp ul pajoslal ase Buuouow Jeussiul 0 SIINSal 3y} '9SSAA Joid Uoea Jvieg

pausayibuays si '(s|d) s1o1edipy
BIuBULIOHAd Bupnpul 'sd47) oyt Jo Budoyuop '

dNHQJ e [eAeidde jo aiep UQ pioey 197
QHSVYA ¢ STSSAA POUIBIUCD

Woly peprugns |4 noqe Wodey pZ
sEURecW pIRCY POLIBOUND BU)

16 (NAN) sBuneaw eyl jo saInuIN 0Z-8Z

‘dNHO/HA Aq pancudde si [enuew buiuueld s1ex0dion jo UDISIBA [eul ‘910z UNIB AQ 87
UORBIUSWAIdWI )1 JO 1.0Z WOJ) PAAIIYDE

3IE 's|d Buipnioui g9 Jesi-¢ s)1 ui paymads s19bie) jenuue jo %X ‘abessae uo 'JSSAA 101d UDes 1y pT

‘£L0Z woy Ajlenuue ssquesaq Aq paaciddepadolaaap st 9o Buljol seak-g e ‘3850 1o11d yoea 1y 07

§10Z Jaquwiasa( Aq pasoidde;padoleasp st (0202-0102) 9O 1eak-5 B 'ISSaa joNid yoea Jy 'qz

$102 19qws0a( Aq pancudde/padopasp s (0202-7102) 92 J18ak-0L B 'ISSA 1oid Yyoea Iy e

81940 (YDA d} uonay-4934D-0G-ue|d
ybnouys (L.)(sd0)sueld sjelodion
WUB-L0YS PUB "UUS)-pIW ‘us)-Bug)

uo paseq pabeuew s1e sqgganiond syl 2

dNHQ 18 [eacudde jo Bief to pioody o)
sHedxg peeound ey Ag peuljucy
1511040 BU) Buist §IouS-yes [enuuy ql

(yesp Buipniou} s|ENUEW pue
EPReY ou Buisn “spedxq wisruoyg
peuJeouc eyl AQ WBWSSISSY B,

JdNHO/OA0 AG paacidde §1 [enuew JuawabeuRW BJEp JO UOISIOA [BUY '9L0Z UIBN AG DL

388 joird yoes je Jeak Alead po|Idwon st BJEp Sy PUR PSUIEIUBLU SI UONDS]|0D EJBp SA0GE BUL (gL
WM-dNd JE #1.0Z 49GWwana A PUB ‘'dT-dNd
PUZ TNdN IB £1L0Z J2qwesa Aq ‘Yelp sl 4o [enuew Juswabeuew eep 01 Buipioooe pajoa)eo ae

veld uawoaacidwy juswabeuewy elep aanoadsal a3 Jo ISIHoaYD BIeR AESSIDBU Y} Ul PRYUSPI BIED ||V (Bl

's1seq Bulobuo ue uo a|gejiene s ISSHA

1o/1d yoes je Buuued slelodiod wus)-uoys
pue wu9-piw 'unal-Buol Joy Alessaosu Ble(] L
ES o

358M 1oid Uoes
12 8102 /21L0Z40} UB}d UolEIuGLIS|dw|
oulepInB poeysiiang
OHSYM 01 STSSAA POLWODUOD
Wok peyiugns |d INOqE Hodey q
wea), wewsbeuepy
veloid oyl Ag 3ssm eld
UoE® UO JUBWSsosse Alpeded JUior e

(S0 o]

SIS JOUIC B4 S12UNLISSSIP 0} ASSAA Jolid Yoes 1B pale|nuLIo) 2le aloud
Jo pua ayi Jaye Joj Buiuueid stesodios snoge Butures) ay) Jo sueld uogeuawaldw ay) ‘pua 1oslold syl Ag “p
Iandin Jo Jaisiuy Aq paacudde ase Buiuved sjesodioo uc sauleping (eaugoa) Byl 9
‘panBIYDE 3ie (QZ0Z-710Z) SdO
Jeaf-q | aancadsal auy Ul payiuspl aloz Aq s1ebie sy jo 2%X "TISSM Jolid Uoea je 'gLoz 4o pusd 3l kg q
108f0)d 3y} JO JUSWIoUSWWED
JBYE SUUOW ¢ Ul Wea) juswabeurp osiold sUl AQ 135 BLBIID aU1 0} Buipscdoe ‘waloig sy}
ySnouyy padojanap siENUBW dYi pUB SBUNBRING [BAIUYDEL 2U3 Buisn 'sg) Bupics JBaA-¢ pue '$gD) Jeak-g
'sd9) Jeaf-0 L 19y; Buisiasy/Buidciaasp Jo S|geCeD SE passossE aie S3SSA 101d (B 'pus paloid sy Ag

H(d 0BT Ul paysiqeiss $1 mala uusl-Buoy
pue wisl-piw yum (S35 sesudisius
alels Addns Jatem su) 10 Juswabeuew

Joy Anoedeo ay Buayibuans jo weisAg sy
<as0ding P8ioid>

CUSYM, 0} 358 pellieolco
w0} peRIWgns 1d Neqe bodey q
SASSAA POLIBSUDD 8L JO 540
‘QYSYA J0 dNHO/OSM Ag pasedesd
teacuddefuewdoieaop 7 jo sMels &

paAsiuoe ale (0202-710Z) 549
J2ad-01 JIaU} Ul paiBUap! 0Z0Z AQ 996181 93 40, %X WH-dNd PUB 'd1-dNd “TNJN 18 '0Z0Z 4O pUs 3U3 ig q
Wefoig ey ybnosyy padoeaap
S[enuell Sy} pUE saUlBPING [Ecluy3) 3w Buisn 'pascidde/padoaap aue (g202-1202) d2 Buos
teak-a3.y) e pue ‘(5202-1202) dD Jeak-g B '(0502-1202) dD JesA-0L B 'SISSAA IR 12 '0Z0Z JO PUB sl Ag e

pausylbuans S| 4Qd
0BT Ul Joioas Ajddns Jajem ayy Jo uswdopasp
3IqBIS PUB S(qBUIRISAS 10 WSISAS aU |

wondunssy
V[T [ e

uonesyian o s

(z.) SIo1=0IpU| SIGBUIOA ARAIORIGO

<[B0D) [Bon0~
L ARWIUING BABMBN

Z10Z 1snbny Woy siesk sAL P310Id auy Jo U6iemng
(reaApzuow/AEp) TI9A NQd

(NAd) XI¥LYIN NDISTQ LOIrOdd LAVHA 1 XINNVY

SASSM 1 JaUIC U] SE ||am Se (ISSAN) Seslidisius axe)s Aiddns Jsjem Jond au Jo seale Aiddns Jajem S0 Ul BUIAY e1doag
OYUSYM PUB ‘dNHA "WXI-dNd 'd1-dMNd "INdN 30 ¥EIS
"sasudiaiua ajels Aiddns Jaiem 10114 2U3 SB (WH-dNd) 9sidisug a1eis Alddng JaTE [BIDUIACIH UBNOWWELY PuE (d7-dNd) 9sudiaiug aeis Alddng Jsreaa
[eunold Bueqeid Buent ‘(INAN) asudiaug aieis Alddng Jatepn reudes suenusia ‘dAHAAAQSAY uoisiag Addng ssiepn UAMNACHSYM) 2210 vopeinBay Aiddng saie [TOHEZIVEBID) BUUSWS G|
¥Ad €140 (Lmd) Hodsuel) pue 10 211and Jo Ausiutin/(dnHQa) Buiuueld ueqin pue Buisnoy jo uswyedaq
auenowweyy pue Buegqeiq Guen jo saouinald |ENded suenualp Baly 109.0id

" Saloyiny Liddng Jaiepn Jo ANy wawebeuely Jo Juswaaoidw] 10j 13lod Juswdoasg Ameden syl , ,

SaleRyausy 108IipU|
SauEDyatayg joong

WOHEZIUEDIO DUBNOSXT

™
-
—
<




R

€e

SUOHIpUGS3ig

slsguinu
abie| u
SO0 1Byl
EIV-ETRIOH
Op S3JSSM
0id jo Jeis

Bujuiel} auswabeuep BULONUOKH
fi0reuipIo0g) 1290ld 10SIAPY JBIUD
:spray Buimonios s u spadxg wusl-Buo (L)
Hadx3 asaueder 'L

apIg osauede

sosuadxs Builuny ‘¢
Ladin pue s388M 30)1d au; Je woos
funaaw e pue Wea; padxg asaueder Jo} saceds
@ou0 Buipnioul osfold ay; o uoljesuaLadu
oy} Joy Aessedau sayoey 'sBuiping ‘pue] ‘g
uojeuipioon pue Buluueld Bujuel) jo
215 ‘(uswabeuey Bulurel] ul OIS se os[e)
DL 30 peaH INdN 0 (D1} Jeued Buuel) (¥
YIOMIBN uonnquisiq ‘ueld
uswieal] Jaiepn (axH) uawdopaag
20In0say UelWNY ‘Wawabeuepy
AlioeS ‘weswabeuey [eoueuld ‘Buluued
ajesodiog 40 OIS ISSM 1olid yoe3(s
d? 0 Buuoyuop o OIS :0HSYM (Z
Buluue|d
ajerodiod jo (O1S) abieyo U yers :dnHA (1
1puuecsiad jeoiuyoal (Q)
385 10)1d yoea 1e paubisse aq 0] -
(leoyoa)) Jebeuep 108foid 10)1d Aindaq (g
39S Jo1id yoea e paubisse aq o} -
{(uonensupy)
1sBeuEp 103(0ud 1014 Aindaa(z
WM-dNd
‘d7-dNd “INdN jo Jebeuep [e1auaD-
JaBeue 1osloid 10141
<[@A8] ISSM=>
(£ INAINQ Joy) LMJWOHSYM
o {uone|nBay [eduyoal) Joali Aindag-
0's'v'z'L
IndingG 108} LMINd/dNHQ/UoISING
Addng 1a1epp JO JODaNG-
siabeuey 109fold(s
{€ INAIND 108 1AMdIN/OHSYAA 0 1010311~
0's'v'Z'L
mding Joyt 1MmMdW/dNHA 40 94 Andag-
slojoanq walold Aindag(z
1MdIW/ANHQ Jo (9Q) [essuag Jopaig-
Jopang ysloid()
<|aAs] I MdIN>
jpuuostad uswabeuepy(e)
Buucsiad pelold "L

JUSWISSIOPUS 104 HodSURL] PUB SHIOAA D1|GNd JO JIISIUIN au) O} Yeup pascadde ayl nugnsg G-y
sapwwo) syl Aq [eroadde Jog SJUSWLIOD SAOGE 3Y) U0 PFSE] SaUISPINGD JBIp Ul AIPOIN v
SaNILUWOYD U1 AQ SIUSWILIOD 31 Joy ‘¢ 0} | Inding Jo synsal ay) Bunos)ial 'saulaping yelp e dojpasq £+
SIPIWWOD 3} AQ UCEZIRUY JOf SBUIPPING aU} 1O auno Yelp e dojeasq Z+
(G.)eapiwwog sauleping e ysigeIsy L
[Buiuueld syesodico Jof s3UBPING [E3IULIAL “H

"sapiwwo? uonenbay Alddng selepn Y1 Aq |eacidde pue mastasl 1oy saulRPIND pasiadl jo yelp e dojeaag oL-¢
(01.02) 12neT]
a011ag Jo Buucyiuop AojeinBay pue Alddng Jsjepn 104 slafiie] aouewlopad 921AJ9G U0 SBUNIPINGD AU} MIIADY 6-C
'SISSM
{le 03 uoneoaydde 10y /-¢ AUARDY JO S}NSAU Byl UO paseq 's|d Bulpnjour '4D Joy walsAs Buuoyuow ayy aacudw| g-¢
s3SSM Joiid U} Jo 'sid Buipnpui ‘sg 3 yo Buuoyuow 1onpuo) /-¢
31d Buipnpur ‘g0 Joy walsAs Buuoyuow e dojgasq g-¢
d0 4O XSO 34} Ul OHSYMA 1B Sid JO WalsAs BULO)UOW SLj} MBIADY G-C
<[oAS[ [EUCHEN>
sreudoidde se 3gSan 1011d yoeS 1B 's[d Buipnioul ‘4D Jop waisAs Buuociuouwl [Buiiul 3y} aacldw| -
2 inding Jepun Buuueid slesodiod pue | Inding Jepun JuswaBeuBL BIED 0} YOBQ PB) 84 PINOM UDIUM 4O
synsai ay} '3gsm lolid yoes je anoqe padojanap walsAs sy} uo paseq 'sid Buipnjour ‘4o jo Buloluow 3pnpuos g-¢
JSSAM 101 yoBa 12 MBIASI BUJ UO paseq 'Sid Buipnpur ‘4o 1o) waisAs Buuojuow [ewaiul ue dojaasq zZ-¢
38 1od yoea je sid pue sueld Juswebeuew Bunsixs su3 jo (b,)WalsAs BUUCHUOW [BLUSIL| 3L} MBIADY |-C
<[SA3 [EBUIADI>
ld Yum 43 yo Budoyiuopy gl

dNHQ/9A Aq [ercidde
J0} ysiBu3 pue OB Ul 'sE3JR OY0ads BWOS Joj S[ENUERW [enpiapul ypm ‘(enuew Buuuerd selodios e dopeaag 64
S10)024i7 JO preog sy Ag [eacudde Joy 35S 1oHd yore Je ajeudoidde se 40 JeaA-0 ) By} 9SIAS) puUe MIINSY 9-Z
‘agsmlond yoes 18 g0 Buros JeaA-¢ au o ueld uoloe [enuue ay3 Wawadw| /-7

sJopauq
30 paeog sy Aq eacsdde 104 389N JoIId YoBS 1B Ajjlenuue i @sinal ualy pue ‘do Bugiol sesi-¢ e doeasg oz
sJojoali(d 4o preeg sy Aq [eacidde Joy 355 Jolid yoee Je (0202-9L0Z Jo/PUE §L0Z 0} dn)dD Jeah-g e dojeasq 6-z
si0joau1q] J0 paeog s) A leacudde Joy 3SSAA 1od yoes 1e (0Zoz o dn) 4o Jeak-gL B dojaas -z

3ssmiond yoes

12 ‘L nding ybnoJsyy paureigo ejep ay) Buizign ‘(sunjpuadxa pue anusAdl "91) adueleq |epueuly uusl-bug| se
II2m se ‘(g.)saninoel Ajddns Jaiem JO uonenrouaipuawaoe|dal pue Ajddns Jajem Joj puewsp uusl-Buol 1s899104 §-Z

3ssmilond yoes
18 540 122hi¢ pue YBak-g Yeai-pl Jo seuyno Bupniour ‘ueld Juswabeuew ssauisng Juawsacidw ue dojpasg z-Z
jond yoses je snjejs Juslusbeuell Jus.uno ay} pue ssaooad Buuueld ‘sueld Juswabeuew Bunsixg ay) M%M%b L-Z

[dD 1o peseq juswebeuely Z

dNHO/9A Aq [erosdde oy ysyBug pue oeT up Buuueld syelodios Joy [enuew juswabeuew glep e doj@nag L
38SAA 1011d yoea 1e uejd Juswaaoiduw auy wawadwy g-1
35S/ Joid yoes 1e uoienis [e00] 0] J0j0as Alddns Jajem asauedep jo yorosdde Juswisbeuepy
1888y, Jdepe o} Aem 2y Buipnioul 1Sy x22us B yim ueld swabeusw elep juswanoidwi ue doeaaq z-p
388 1o(id yoee 1e Buiuued sjelodios Jop Alessedsu elep Jo JUSWSBEUBW JUSLND pue AJIIGRIBAR Sl MOIASY |-
| Buuued ayesodiod 16} Juawabeusu m@

<SSNARY>

(NAd) XIYLYIN NDISTQ 123r0dd 14vdd

| XINNV

Al-14



1

TREX

€/

"3SSM Bunsoy eyl uigum 1nol Apnis e uim pauigues st Buieaw e (aoe|d Bunesw e Buipinoid w swin; sae) ISSAA 101d yoeg ‘$ladxg asauedef uwual-buo|
ypm uoneynsuoo w1 ‘sbunasw ay; jo epusbe ayy uo Bupuadsp abeuel 1oalold 10)d SARadSa) By} AQ PEPISSP 24 PINOM ISSM lojid yoes Loy SHURSI UCITEUIPIO0S IS J0iid-Ja7u] [0 SIUEdPINEg (9),
‘smath jo sBueyoxa pue BuleySs UCHEULIOIUI SO} PEUAUL S| SOET U) SHadXT ULS-UOYS SE jom S8 | add aAuoadsal
ays jo aanejuasaudas y  "suadxg assueder uusl-Guor pue (91S) sbieyd ul yels ‘siabeuely 1walold joiid Andaq Yabeuely peloid 100d O SISISUCD ISSAN 1ond yoee 1e Wes] JUSWISHEUER 1091049 191g (s
syadx3 aseueder uuel-buol pue ‘siafieuspy wsloid 1o1d ‘siebeurly paloid ‘siolpang weloid Andaq Yopang paloug Jo sisisuoo Wed] JUsIabeuE 103]0id (9).
wea| padxg
YOIl PUB 'QuSwAr ‘Buiuuerd siesodioo Bunsisse sposfoid ays jo abieys ui asoys Buipnoul ‘dnHA o seAleuasadal (eyd) JNHJ o jeiouas Jopang Andeqg syl Jo sisisucd STFIWWOS SouwepInD (5.
"sicalid Jo preog sAedsal sy Aq Suucyuow sapnioul SSSH JOITd € 18 DULGHUOW [BUISi]  “(Wa) yoBa
Joy >oeqpas) pue ‘Bunew usisidep ‘Buodas ‘sisAeuR B uone)dIeD "UOKOS|00 BlEP JO (S)uosiad eiqisuodsal pue ‘fousnbaly Buiwg ‘spoyzaw (1) ‘way BupoyuoLw (2) 30 1S15U0D pInom WUSISAS BULOTIG ().
" S1aLU JSjBM JSLLOISND O} a3eIUl WOJY $BIY|10.) YL, SB PaULSP ale SSNIe] AJdans JO1EAR {(C).
D0 Jo lerosdde 10} 1oalord BY3 JO JUSLISOUSLILIOD JaYe SYUOW § Ul PaZI|eul PUE PSMAIABI 84 [|W SIOJEDIRU| (2)
S3SSM Jo seliuold/spasu auy) uo Buipuadsp 01 ‘suolielal 2lgnd ‘seoIues Jawojsnd ‘JusiueBeusLl ysu ‘juslusBeue Ll Jajem anuaASI-UoU ‘JUSWIdO|IASP 50IN0Sa) UBLINY 'SOUBUSIUIBLL pUB
uoye.ado Juswabeuew Aioe) ‘SOuUBUY SPNOUL PINOM J0) AG PAI9ACD SESIE TUSLISDEUR “BSA ISIy 243 10 ueld UOHDE |BNULE DO|IRISp 943 UM */€ uoISIoaq SJASIUP SWld ay) Aq pateautap ued
Burjor Jeak-¢, Se pauysp 51 dY UWISrods  (---'0202-9102 'S1-1L0Z) 21249 it yIm SPUOdS3II0D pUE UB|d Jeak-¢ [BIDUIAQID/[BUOTEU Yl JUSISISUCD $I UdIym ‘ueid Uonoe yum ue|d JeaA-G, Se paulap st
dO UIBFPIN (- - -0802-1202 '0202-LL02 '#'l) Uld Jeak-g [BIRUIACI/IBUCTEN JO SI0AD U} y3iM Spuodsauca yorym 'siabie) id Ui uejd sibejens Jeak-L, Se pauuap si (40) Teg B7eiodion warbusT (1),

£

(g.) sbueaw uoneuIpJo0d IS Jolid-ali pUB (1}, 3SS/M 101d YOES JE sbunaal Wes| Juawasbeuepy
13loid joilg “sbunsaw (9), wea| Juswsbeusy josfoid Buipniour ‘sBunesw Jeinbal [euIsiUl pUB 50

ybnouyy Ndd 3u} JO SI0IEDIPUl Y} PUB OdVY/Od UC Paseq 10elold au) Jo Juswaaalyoe pue ssaiboid ay; JoHUop $-0

Q0r 33 o [eroidde Jop Od auy} U0 paseq (Ody) sucnesads J0 UBld [enuuy Yelp e aiedaid +-0

Bunsaw DOr 1say 2y o Jeacidde 10} (Od) suonessdQ J0 Ueld U} puB (N(d S} JO SIOIEDIPU] U} SZIBULY £-0
SIBPIOYSHELS JURASIBI JAUI0 pUB ‘TSSAA 1oid sanDadsal ayy Jo siaquisly preog aul

pue yels auy Ag parediopied ‘ISSAA Jolid B 18 YoBs suo ‘sIBUILISS UoKEUSUO Paloid [enulaoid sany szivetu) z-o

Jead e aouo jsest e Bugaswt (D) WD UoBUIPIcS ) ol sawedi) L0

[uoneuIpioo] pue JUswabeuey 10altid 0l

dNH@9Qa Aq
[encudde 1o yoafoud ay} Jo synsal sy} uo paseq dnHQ Jo) Buluued sielodios oy ued uoneUILASSIP B dojeasg 6-G

siuedioed sy} woy sYoeqpes} 3y} uo paseq (s)asnod Buiuter sroqe sy arcuduly g-g
Jssmtolid yoea e (s)asinoo Buiuies) msu to/pue psiipow aty waws|dw| /-G
Jspua) Bujutel] sy3 1e maiasl By UO paseq (S)3sIN0o mau do[aA3p Jojpue (S)8SInoo Bulsixa oy} Apopy g-¢

awsbeuew Aumn SaUIBPING [EJIUYD3] Mau au} Jo B Ul INGN e Jslus) Buiuiel] sy 1e weiBoid Butures; Bunside sy M3y G5
Alddns Js1em 0] pajejal spiey Joylo pue Jssm lojd e je yoes
ueder u) JuswaBeuepy Amn Addng Jaieas aue ‘Buiuued ajeiodiod WIB-HOYS PUE WIBi-piu ‘LuS1-Uo| Uo sieulwas Aojonpoau) [euciBa aalyy aziuebl -6
10 piay syl ur ueder ui sfoid ayy yum suosiad aaunosal 2402 ay) 0} Buiulel) SJaURL) 3pIACId £
pauIsouod [suuosiad oe ayi jo Buluiel) g 3ssm toiid yoea je € 0} | Inding ybnouy; sucssad 321N0sal 3100 aU 03 BuiLiel} gof-ay3-uo SpInOId Z-G
swdnbg gz "'$3S SN BARDadsal sy} uiyim sanbiuyosayabpamouy
(Aessasau }I) susylo pue Paussuel sy Jo UOKeUIWSSSID 3UNINY J0} ISSAA 101Id YoeS 12 10} uosiad 20INosal 3102 Ayl AMUap| L-§
‘0 ‘uawabeuepy Aoy ‘aoueUly fsiueysaw uofeunuassiq gl
spley Buimolioy eyy W spedxg WIerpoys(g)
uswabeusyy ysibug pue oe ul saulRPING 8y USIIqNg 9%

(NQd) XIYLVIA NDISIA LO3r0ud 1dvad | XaNNY

Al-15



R

LT

! " 7 ISSM 101K YB3 18 'L Incang

(W ﬁ yBno.wy pauielqo erep sy Buzyin *aouejeq

s I s._v_.n_Tm | ] " |EIOUBUY SE |90 SE ‘sanioe; Alddns

1B Aoey {dLM 'NO 5T | 7 I oiqeeae]1S18M 30 UCHEACURIAUSWSIEIDS) puR Alddns
‘oaueuld) g | teounuid 'do) oi1g| WA AT i siseI0diE} J3)em J0) pUBLUSP ULa-HUo| 1SEDIS0 £

f

auwa.“_n%ﬁ W nﬁmﬁm DANG |y b ftad SAD JRAAE PUE JEBfeG

4B Ayoedl  *NQ'ONH esuRMIA vy | o1 did JesA-g| J0 ssune Buipnpoul wuswebeuew
‘asueuld) 3§ 4o 18] WadAd | INGN ayp| sseuisng Joj ued wawaacidw ue dolaaag 22

- | N

Guwoﬁ,ﬂ.m__o_., " nﬁm_vo_& . NG I5SM i01id Yoes 1e smels Juswafeuew

oW Anoed| 'NO'aMHeuELS TP} i b N Wa.no ayy pue sessaco0xd Buuue|d

‘soueuld) 3s| 'd2) oIS sueid JUsWaAQIW § ‘sue|d Jwawabeuew Bunsixs ay) maiaay

wE-uoys

SRIBLD U IS

£ [0 uogeueda.ld

WaLND pue Ay)g

: dnNHO/oa
SNHQ o (dD) 21| (dnHa) nd - | poacudde pruew A9 jercudde 4oy [enueW B WWANS |7y L
(vD) T onp oulp i poZi[EUL BElp eyl Belp 9y szisud (ev L
oM
(v2) 3 onp owp — POYIPOW BEID 64, Hesp BUl ARPOIN |2 L
G5W Kioes {dLlm ‘NG i yep
'a3ueyll) 351 ‘asueUd ‘¢D) OIS opp ! { 151 40 Jueudo|eas HRIP ISy 2l dojpasg| Ly L
— o T =
() " mﬂ o .mv dNEQ/20 A9 [2rosdde
37 a5 Aoes fureey P Joy Ystibuz pue oz u Buuueld sjesedion
‘aoueUid) 38 Wad ~d ! Joj enuew Juawabeuew gep e doeaag ¥l
sued| |
JUALBAGIG) DY) O pasEq
Od o Buzjeuy uj pesuep!
o4 |fis SORIANDE-GNS JofEA.
3714q Alujew pepinesd 320
st dn-mojjo; 1535 Aq Ajurey 1 GIW Aed {dlm ‘NG sugid Juawencdi IS5 1end yoes e luswabeusw
PopIACid 51 SLRISISSE (el ‘ooueu)d} 3g) 'esueuld ‘go) DIS Jo uonewswordw|  BIEPR Joj ueld JualuaAoIdiL aU JuBWRdw)| £
JSSAA I0IC Yoea 1B Uogenys
“oa1) HdNG 12201 0} JORas Addns 1eiem ssausder jo
"y} Wea A0 d1-Hnd yoeoldde, Juowsbeue 195y, Jdepe o1 Aem
31" (8w Apoeg {dLm "NO W Wean , ay: Buipniaul 81} 302y T Wi IUsWabeuEL
‘ooupuld) 3] ‘eousus o} oig| WA SogAREdn MOllo g g - omp Blep J0; ue|d WalaAcidiul UB domasq =1
L safiakoe oldpulid -
e Jueuneal ] | :
{vD) 37 JoEM, “(NT) oo ) ; Wy-did
Aoy ‘eoupuld: | oM uonngUISK] Wad £Q i .mu..“: M ————— SISPRBUD LI 355/ 10ud yoea e Buuued siesodioo
(38) wedxz) ‘aoueuld ‘40 (QIS) TP} _ P sueld suswaAcIdw) Joy Aiessa0su Blep Jo juawaleuewl
4

{0d} NOILYY3dO 40 NY1d JAILYLNIL I XENNY

m’\

©
-
—
<




HBER!

[[synsal papadxg ]

R el { H noey Aiddns -
(18m Alred) 3s oip| 28 iNdaAa | cup|  J9iEM O veld RO lenule ag uawsdw| g7
) 0a1) ” ueld wswevedayuonerouLy
‘(B Anped) 3s| dim 'Na) Dis|  wddAg | onp Aloey renuue sy wewsidw |24
(w2} (upv) peiuBAdWI ued Wowabruew
31 {eoveuld) 33 (soueud) OIS Ndd &g uejd UOKOR [RRUY| [EOUEUY [Bnuue By uawsdu 127
o CER RN
for]) 1 ms g
! ' Ndd Aa|! =(m BN e dMdNd
Qﬂwﬂﬁouwu ﬂmﬂq . N IS8 oD Uaea 1B 40 Buyjjos Jeak
T Wagra|' ™™ Fummn TNgN -5 8L 40 We|d UONDE [enULE 84 uaLwaidiuy 2z
-dfNd
sueld {oBL) _\_,_ b Aenuue panoidde
iuewsaadil 81 Lo PasEq {v0) 31 QN Bupowwol|  Wdd AQ m e 542 JUBNbOSTNG (Q) Siels24q 4e preog sy Aq |eacsdde
Od o BuZRL | poluepI BAAIcez]  'QHH 'dD 'dim [5557) IR cat « ; Y Rod i : o v MR pancadde| 40 3SSM Jolid yora Je ‘Aenuue i asiaal
50 [l SERIARDE-anS Joleny ‘ooueurd) 35] NG eoveui ois]  Wagea] o ot oT0Thda > - <let-530z) 2> {8208} 540351, {2) uayy puz ‘40 Buliol Jead-g e doprag 9
! peAcstide
: (ozoz-) $408 (0)
(001) ludd 4a ua i : paacsdde SJopeuQ jo piecg
{wpvy) Wdd Ag Vidd i : (5108~)5d0Z (7) 3L Aq (enosdde s0) GO YRIP SR WANS 0L E
Buposw pigog
(w L BUOJEQ POLEIICS d32
) {d2) 15| Pwinddig swelcdWos oy jiv| HEJP SUi ojul spuaLOdWwoo SA0ge AU} ABII0DIGGT
{20 /0pY) ! pedojeasp ueld useAcIdU BU}
{v2) 3 DI WRARIRY Ndd Ag ! sweucdwes sopa| Ul PRURUSPR! SpUauodwoD Jauio aun doleARG |R'G'S
(39 AUPY) UB[C JUSBAQIALL BU;
{volan oigiuessd|  Wdd 4Q omp| Ul paynuap! sueid oyloads JeLe dojereq| L5 g
{wpy)
(¥l I (2auBUd) DIS| ndd &g onp ued S2IA95 JoWoIsno e doanaQ |95
{voian {wpv) , uerd (QHH)
{auH) 38 {CuH) D15 WddéQ ; onp WBWdo|aAaR 22N0S9) Uy & doeARq |5 Sz
t-:1h] .
Wdd AQ
7|
(w0) 37N ' gt s | TR onip ueld Juawabeuril ysu B doerdliv's T
!
el ol )ndd | e} Aiddns
‘(8w Amped) 35 oplp AQ i ORIp Jalem Jo ueld W0 ue aacidwydoeanqis s
Uyoras 29 )Wdd ue|d Juswese|dal/uoRRACULS:
‘05w Anped) 35 {d i 'NO) OIS A onip Aljoey e aacidwydo|sasglzig e
w3 ‘ ) paAcICLIVDEUIDAD werd
A-40) WY, ued uogoe:
37 '{eoueuid) 35 (soueld) DIS WddAg | U ueid jeak-5]  WaWaSeURW |EPURLY & 9AcidwydOBAR]l LS
! i | |
“(oe1) cAkdaNd | L
(v} 37 {auH wdd £q : = m D H SI0}23.1Q Jo pieog aARGdsal SI
4B Apoey el EaNan | L W Ag reaoldde Jo) 35SAA 101D Yore B (0202
‘soueLid) I EorrR el ! <(0ZOZ-9T0ZT) d2 482A-G> | <(STOT ~PT0Z) 40 +eaA-5> 9107 'SL0Z 01 4N) g7 Jeaks e dojerag sz
{BuLoon "{aa)) "y I
(w2} ‘do'aim|  wddAg |MofaNg | — pannsddn g SwH(C) Su010211Q Jo pieog
308 Ased|  NQOuH'esURuL [ pancicde]  @ABOadsal s) Aq |eacudde o} ISEAN OIIE
*poueUd) 35 a0l oig|  TWIT A S30 WTEINGn(El| UoES B (020T Of dn) d9) Jeak-gl e dojeseq ¥'Z

{0d) NOILLYY¥3d0 40 NY1d JAILYLNAL il XINNY

Al1-17



R

Lfe

iR IR UOREN Y

Sreudoidde
(w0 poAnudL WEsAS SE S3SSM 01K B 'SId Buipniou; 'gD
ntiniod) 30 amp, Buuoyuow ewa| 10} WSISAS BULIGHUOW [BUWSIL Bl anodL) pg
inding) Buruuerd stesedico pue (1 3ndINQ)
i \orbos _WM_“%“% wswabeuew e1ER 01 yoBG P8y 29 pINCM
el ans o o UoIUMm $O sUnsal 3U) ‘SESAM 1ol Luoes
ddNd HOEQ Pa; sinsay (Q)
(vorzn pawnpuoo| 1B @40GR pade|aadn WaisAs au Uo paseq
W LWINDG) T ORI INGN Buuendow (e} *sid Buipnioul ‘g Jo BuLoiuo 10npucsH e
sJee Buowe ’
(128 Aiapev) 0USYM 259 usta e _Jssaniond Loes
Aq peisanba) esow epnjoul tyolm pasedasd g waishs| 8 M@inad auy uo paseq 's|d Bupniout ‘g0
1ia4 SO SUMONLOW [ELLIGII. INLLANINDG) 37 opp o o vopdussig| 403 WRISAS Buyoliow |eulaiul ue dowasg e
SR
5 .ﬁﬁg._.wuwﬁ
e (AR
sIojoalIq Bupoyuon(od) {d.LM 'NG 3ssalold yoee
30 pueog Aq Buuoyuow uoieuipien| 'esuByl2 ‘QUH ‘4D 1e sid pue sug|d Juowabevew Bunsxs ayy
SopnioU Bupoyuew LG osfoid) 31 *BUNOIUOR) DIS 40 WesAs Buuoyuow [BLUISIUI SUb M3IAY e
ok G eAeL BIDUIAGIE 1Y

{s1d) s1o1e01pU| 9dURLLIOLIOd
199 33 Jo BuLioilUONW ¢ Inding

dNHA/DAT

dNHY 10 (d2) 18] (drHg) Wd poARIICE [ENUEW Ag renosdde Joy Jenuew 9y UKINS|ps'E
(w0)51 onp. oup ra— PAZ|CUYLEIp BYL| HEIp aUY) 9zIBUIJ|E6'T
oup onp o i - DOUIROW e ou] yein syl Aupop |z 6T
(a¥K (Bupoyuon]
16 Aees|  'OMK 'dLs NG
‘soueu)y) 35| ‘sauelnd ‘go) OIgl onip - pEdPASD BEP 15) yep 151y sus doenag|L'sz
oaD) JNHG/o0
vo) 37 (QuH e A ) Aq [eac:dde Joy ysiBug pue oe ul
16 Ao ) SESJE DI109ds SWOS 10} SIENUEW [enpIAIpU)
‘BoUBUI) 38 adad Uiim ‘jenuew Buluuerd ejelodios B dojpasq ¥4
“{oal)
(Bupoyuen dd A paacidde| SI61334 40 peoE S Aq [2roudde
"dLA NG 5] (59 ) 543 1) ASSAA Joid Yora e 2leudecidde
{v0) 37] ‘eouklid 'do) DIS) Wdd g | JEGAD L POSIAGY SE g9 JeDA-(L DU} I5|A0I PUB MBIASY 87
201 A paynuap sug|d synads
vl 3 10 WpY AQ i oujp| J2UIC 40} SuBld UORDE [BNUUE U} JudLUBIdW 24T
(wpy) ueld
w2 3 (eougud) OiS]  Wdd Ad omp BB JBWOISND [eNUUE a4 Juawsduws g 4T
vo)a (wpy) ueld {QxH) )awdolersp
{(QyH) 38 {ayH) OIS Ndd g onlp SAINCSaL UBLINY [BNUUE 8y} uawsdwy g7
“foel)
Ndd A
TWEv), ug|d
(NG 'dim 'aD) i8] Wdd A onle walwsbeuew XSH fenuue au JuawdW] v L2

{0d) NOLLYY3dO 40 NYTd JALLYLNZL I XANNY

Al1-18



4

FTREH

L

{nHQ)
428 ‘Wd ‘ad Ag

(dNHA) ad

PaLEULLOU
DANWILIOD SUAPIND

{wea ) padxz v)Ir pue ‘OuSYMm ‘Bujuuerd
aelodios Bunsisse s0afosd aug jo abieyo
ul asouys Buipnioul 'dnHQ Jo SBAREILASRICSL
'(Heus) aMHQ 0 [elauag Jo1zen] Andag
8} Jo SiSISUCS IB/PIWWOY saulepink,)
SIPILIWICD SIUPING € |siigeIsg

Buiuuey

U0dal MOIA0Y

BUNONUOW BY) MAIADY

{ousym) peacsdde
{OUSYM) Nd ad Ag sauyspnd pasiney DHSM AQ (BAQIGdR 10y YRID BUYL NGNS |S 0L E
omp CRIp onp potedod Yess JUIANO U} U paseq yedp e dopasd|z'oL'e
souaping
opip ouip| onp pasede.d sUNO pasIABS B} Jo aulno ue doPAsqa|L 0)E
(vo)a1 Cusvm) DUSAA AQ [eAosdde 1o malaal
(WLNNDG) 3T QWP Wd 10} SAUIBPING pasiaal JO LURIP B dOPRASO OL'S
{aLoe)
—— 1857 201ua§ Jo Buuoluop Aoieinbay
v (ONSYM) m— uoisial Jo mwied| PUB AIdANS salean o) siabue ) soueulouad
{ALL/WIAD) 30 2P W U 6 uohduosag 22IA9S U0 SHUIERING Ay} maInay 8¢
J—— $AISAN (12 0} uopeoydde 103 7€ Aoy
2102 Ul UElS 6} pajadxe S| (v (Cuswm} = p— e &) uoneaydde Jo; 30 SUNS1 U} U paseq 's|d Buipnjout
SIESAN JOUS 0} Loneanddy {WLWWOG ST auip Wd WoYSAS Buuoyuoiy ‘30 104 Waishs BuuouLow sy aaouduy g
—
e — $385m 1oid € 0 SISAIRUE AU} UC pased
oNip oyp owip| | —— pepiACId SH0EqPeD 35S 10j1d Yoea o} 4orgpaa; apinald [+ L'E
KEE N I |
el e
onp) onp oNp [ LL — uoREULIOU BY) BZAlRUE B a)dwed g Le
“" k — . _ 18Ulo} pequsERId:
- ] | ! £35S 1010 JEULIO} B} U0 paseq ISEM
Oum CHp SHIP] _ Ag panjwens eeg 10iid Usea wol) ucheLUoiul 1P3)80 2L E
1
(z'e Amav) !
ISSM 1o weshs Buuoyuow
jewesul Buidolgnep U JESSM
01 P2.J210] 3G IIM JBIIG) SU L. onip nip, oIp| joiid yoee 0} 1euno) Buoyuow e amnauisia| L 2e
Washs
Aoty {Qusvn) 3A0QE 3} U0 PISEq SISSAA JolId AL 40
"N AN/ D) 31 onp el ‘51d BUIpnioul ‘$g7) Jo BULCHUOW Pnpusy Lt
o) {ousvm poseded s1 WeIsAs sid Butprioul
‘(ALWNISd) 51 oBIR Wd BU} o uonduesig ‘d7 10} waishs Buuolucw e dopasg g
(voiE (ousYm) pasedeud d?) JO IX33U0T YL Ul OHSYAA
"(NLANN/DE) 51 (OUSYM) 4318 nd 1€ S|d JO Washs =]

{0d) NOILYY3dC 40 NV1d 3ALLYINGL 1| XINNY

o
-
—
<




R

LS
SieHsiRW Buluien S© pezIRn 7 uerd Bunsen
Bq o} peloadxe sJe 1afoiy INdN/AuoRBUIRIo0S | oy} &1 Bupoase] Jouag Bulue| aw e
o1p ybincuy: padajonep (LA B Bunued]  INdN o i padoieneppeypowf MRS BUL UG paseq (s)asnod mau dojanap
SlENUeLY ‘seulspng vo) 31 Buiies) OS] oo psepl — 588N03) Jofpue (s)asunoo Bunsixa auy AIpol 95
usw 4 5330
NN LORRICED R —— Jopun padojaasp saUIpiNg [EXULSS] MaU
LWL B Bunued| NN Q) —— : asne Supnpy] 2440 3B U1 INGN Jo (D) )auusg Buures )
o) 31 Buuell) Di15] oL o peeH ; ‘a0 Jop uend Bujiel 18 welboud Buivien Bunsixe ay; manay S5
W-dNg =ggastond e
N 18 Yoea auo ‘Bujuue|d a1RIcd0D LUDLOUS
LN ) (WP HNdd wan | poziuetID: PUE ‘uual-piw ‘ulial-uo) uo reuwos
231 ') 57 (QuH) 218 Ag %_ P SJBUIIGS DAL Aloyonpour [euoiBa: saly sziuebin v's
| | e by i
Buies s ouee) [ | dHNd ! LOL)
£'6 Riapsy op Jopd 10} 1500 [BS0T.| {(WpYiNdd — DA|928) SUCSIAT suosa.d aninosal
pAIBIAIIOD BT 03 SPRAL LC:L (LANWISE) T, {aum) gis o — Siper 20un0SB4 603 [y 2009 S} 0} BUILIRI|, S 94083 BPINGI] €T
7 | i
, aMnenn -ane
i EamEnm AtjdNe
{(wpyhndd . m ™ W -A :_,E_, g-1 Inding ybnoayy
(12)38 '(vD) 31 o L ; | 5UQs.ed S0IN0S31 2302 BU; O | MO SPIAGIH 5
o
Wrt-aiig SISSAN BnPadsas JIBy N
6w it e UIgim sanbiuyoayebpamouy paua)sues —
Ryred ‘eoueud) (wipyindd _ Nt 9L} JO UONBUIISSS!D a1niny Joj ISSAA Toid <
33 w237 1990Ndd Ad yoED JE suosiad 92.N05a4 210 By) Apuep) 'S
{enMa)
D) 31 SNHG 0 J8S Qd Ad peysiend euepingy|  USHBUS pue oeq Ul ssuepinb aul usiang a'p
JUBLUSSIOpUS
. 10} uodsuel] PUB SYJOAA DIdNS
ol 33 ad Ag Ad | passopus Y=g |JC JBISILIY A1 O Yrip paacidde ay) puKring (-3
SDBILHUCT P
| ; oty Ag pancidde U} Ag |eACIddR JoJ SIUBLILLOD BA0GR
vo) 31 SNHO Jo Jeig opp [ — : HEID BOIpOI BY} UO paseq seullaping Yeup aul AIpon 13
/UL
comwuos oy| U AQ SIUAWILIOIOY £~ INAING Jo S3Nsau
{v2) 37 dnHa o gest (dnHaMNG £ pama|ABl YR ay) Bunosyey 'saulepinG yeip e dojanag %8
QOIIWILIOS Bup| asRIWWOY auyl Aq uonEZ|RUY
w0) 37 dMHA 0 HeI1gd {nHS) Nd Aq pozijewy sujpnc| 404 SBUIIBPING aUg Jo BUIRNC Yaup e dojaasg v

{Qd) NOLLYY3dO 30 NYTd JALLVLINL Il XANNY




HBER!

(75

‘35S
Bupisoy o Ly Jnoy Aprzs _
B Uiiw peuiquo? s Bupeow & i
so21d Bupssu & Bujpjaosd uy (LN nav) _ Joof © Sawp Do 123 e solWn sa:l) BunseLs
SN S8%E3 ISSM 1oid yoez 1ol M Wdd Ag i pepnpuoa Bugesiy | UORRUIPIOOD Waltid J01d-tei Ue aziueBl0 (26 0
assMm
(NLIA/DS) o og| WA 11089 16 PERNPUCS Arpuow 355M 201d Yoes 12 Bunsow
21 4vD) 3] (o) ‘wiev) wdd o] Wdd A ! Bupesw Auop |Wea ] Juaebeuely wafoid jolid B aziuelio| 1L'S0
sBunasw Je\nbas [ewaiul pue
e (OusvAY DOr YBnouly 0d/0dY 4o ssaiboid pue NQd
31 {2} T ad Ad 10 SIOIEDIPU| 2L 10 JUBIMSASIYIE BY) JCHUOW 50
Ydd 10 (ONSYA " )
(WLWIAVDd) ‘dnHa) Wd|  (anHa) ] - M oo ousgeq| @40 [BAOIDDR JO) 04 BLR Uo paseq (DdY)
371wl 31} louswal ad Aa Od AQ | pasedad Odw]  SUOREISA() JO UBY ENUUY YeIp B aledaid +'0
Wd wefold
10ld ASSM SU} JO VIS oyl Jayr Burasiu S3r 1=
poIS|IeD o8lE § S0NE3IRL] (ALANRIDE) (wpa ad stguow g u pozeuyd I Ag feoidde oy (Dd) swoResadD 40 uelg
94l Joj BIEP BulPseEg, 31v0) 31 ‘W) ndd Ag| A inesead | [ ocwsoespu]  9Us PUB INOH BU O SIOIEIPY] BLR SZEUIA £'a
SITPIOYUSNE]S JUEAD|R) LU0
pue ‘358 101d aanoadsas aul Jo suaquaw
pIeQg W pue yes ay) Ag pajedioned
(LN {Iie) 18 (s} wpvingd pIoY SIELILGS| ‘39S o B 1B yore BUO ‘sieUwSs
21w} T1| Wdd AQ Wd ild Aa | Iepuineid £] UCHEIUBLO 309l0.d |21ouiacid 93iuy) oZILEBIQ Z'0
siWdd AQ 'sidd
Wl OuSYM :
(NLNIND) dnHA) Wg {dNHO) JERA 2 5oUC 1569
37'w0l 3] OuSYA) Od Ag Qad .E_ & poziuelie nor JEBA B 30U0 1583 38 DO fzuebiQ
3 puie poBeusw 51303014 ailliondno
SNHQ/2Q Ag fenoudde Joj paloud ag
(WLwWod) | conosdde| $0 SIMSa1 BY) UC Paseq dNHQ 404 Butuued
=7 (v 3 {2NHQ) #eISE (NHA) W m—— ueyd uoneuryessig| AerodioD jo) uerd Uoneuiwassip e doj@asg 6°C
AITqpany
U3 L0 oSy poypo
S0RN0d ay) (&) INGN
TNdN/(UonRUIPI0OD) d
pbuwuma| NN O P corouuomsorn| 8 SIUBGIONIEG LY LIOY SHIEQRIB; B Lo
(vD) 37 sueis) oigf orsopoer | 1o wnsoy ()] PASE] (S)asin00 Buitien anoge au aaosdul g
Age] WH-NH WhrdNg Wnog U s9S5An Jo)
WLNWIOG) I NM-dNGHONH) DIS| PylnddAg] T cnp| WH-dNd 18 S25:nco pelas|es oy Iuswaidu| (g L'
ﬁ h L palRwG @ION U SISO}
Aol d-gdNdAl: 4N $OSIN0D !
‘) 1| d1-anariaus oig| perdetal 1T pawees o v| d1dNd 12 sesineo papales s wewaidw |z 2
pajUBWBIGLY)
INdNiuoRBURIOD ; SOSIN0D
_ w0 gouLued|  INdN e NN PodoIBAGR/PAROUL INGN & S25n00
WLWW/Od) 37 Buluiell) 0I5| DL jo poeH ou Iy Buiuien maupayipow ay wawadw)| 1726
Aedes pue sonsUSISEIEYD| "
[y uo peseq PBIAIRS i
84 i WH~dNd ¥ d1-dNd el NN o 25SA01d yoes 1B (S)Bsunod
16 PoJelO SasInGD Buiei L WD) 3. 51 30 peeH

Buiuien mau/paiipows au luawaduwy) 26

{0d) NOILY¥3dC 40 NY1d IAILYLNIL [ X3NNY

Al-21



R

e

[ BLR U
(NI} {dNHQ) _I_.__ - 7 PORIACIE LORELLOM| uohen(eas
37'(vol A WP adAa : N poIsanbay [BUNLIS; PUB LUSL-PIW JO} 2iedald| g
peydwes Suiuued ayesodion oy Aoedes suossad
aBIR Sigd AQ id 10lid SYNSAI JIUSSOSTY| S2NOS3I 20D JO JUIWSSISSE 1ONPUOS |
(W LANWIDE)
3706w ousSYM
floeS ‘BouBLld) s0 (Buuoiuow)|  {CusYm) Bupeel LiNg Bip
38 ‘tvol T| DI {OHSYM) Wd ad Ag A ponosdde euerun|  SUOSIAd BO.INGSEI SI00 JO) BUDID 911195 |9
papduion Eutued ajeicdion Joy Aoedes
onp; onle oEp b SHNS0. WOWSSeSSY S35SM 10d Jo JuBwssasse onpucoig
et OHSVA
Rioed *eaueuld) 0 {Bupaiiuon)|  (OHSYM) Buneoll 1 g ous
35 '(v0) 21| _0IS {OuSYM) Wd ad Ag i £g pancidde pualD 53SSM Joiid Jo) eUDD Byy Jeg (e
W (¥ INAINQ 4o = 10¥eoIpY|
pue asoding wealoig aut jo e oteolpu|
— '2'l) suosiad S2IN0S3) 2100 PUE STSSAA
jo1d Jo Aoeded ayy jo Walussasse wnpuod|gg o
QO 0} pepjwgns SWdd AQ
q i Hoded [enuve-lwes ‘S 101d (OUSYM Q0r
*ALUZ3 2107 1294 B J0d, INLANIN/D) dnHE) wd]  (dnHa) v o 2.049q posedaid 20r Aq mairz)
o1p. 1w 31| {oMSvYAn ad Ag ad Aa Lodal jeruuy 1o} Yodss s5a1500d [enuue ue asedaig|cren
pepnBy)
218 MBIASY ULEI-DIA
BLf J& USHEPUBWIWODS) BU) Sidd AQ
ue epew ssaboud ‘ot eu 'S 19lld (CHSYM Bugssw LiNd
AU Jo} Ueid 'suooegsanss| Lo} ‘enHg wd|  (anHa) 6u0y6q peredaud Bupeaw 1ind Aq uerssnosip
"SIOEDIPUYIOLY 40 504801, 31 w2 31| {owswam) ad g ad fg voded jenuue-iwes v| 40 Wodal §sa160ud [Bnule-lwas  siedald v 0
&3 SN 1oTd
{OuSYM 'dNHA) Wd (O¥SYM 'SNHA)
Qd AQ 'Qd Jo 185U weay juswsbeusyy
LAY {anha) ek ¢ ooy waloud,) Arenuue-ituss Bugasw
1w 3 (dNHG) Wd ad fa pojnpUes Bugsen wea Juswabeueyy joelold szueblQ|eg o

(Od) NOILYH34O 40 NY1d JALYLINIL (I X3NNY

Al1-22




MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE CAPACITY DEVELOPMENT PROJECT
FOR IMPROVEMENT OF MANAGEMENT ABILITY
OF WATER SUPPLY AUTHORITIES IN LAO PDR

Japan International Cooperation Agency (hereinafter referred to as “JICA”) has
dispatched the Detailed Planning Survey Team (hereinafter referred to as “the Team”)
headed by Mr. Fumihiko OKIURA, to the Lao People’s Democratic Republic from
February 14 to March 3, 2012 for the purpose of the preparatory study of the technical
cooperation project concerning “The Capacity Development Project for improvement of
management ability of water supply authorities in Lao PDR” (hereinafter referred to as
“the Project™).

During its stay in Lao PDR, the Team exchanged their views and had a series of
discussions for the purpose of working out the details of the Project with the Ministry of
Public Works and Transport (hereinafter referred to as “MPWT™), and other concerned
organizations.

As a result of discussions, both sides came to understanding concerning the matters
referred to in the document attached hereto.
Vientiane Capital, March 2, 2012
y

i AN

Mr. Fumihiko OKIURA Khamthavy THAIPHACHANH

Leader Director General

Detailed Planning Survey Team, Department of Housing and Urban Planning,
Japan International Cooperation Agency, Ministry of Public Works and Transport,
Japan Lao People’s Demacratic Republic
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FEE 2

THE ATTACHED DOCUMENT

L Background of the Project
According to the Government of Lao PDR 1999 Prime Minister Decision No.37/PM on

Management and Development of Water Supply and Wastewater Seétor, the sector target is to
provide 24-hour access to safe water for the 80% of urban population by 2020.

To achieve the target, development partners have supported MPWT and Water Supply State
Enterprises (WSSEs) to supply sufficient, reliable and safe water to urban people with financing
the construction of water supply facilities and strengthening the capacity of the related
personnel. JICA also conducted grant aid projects for Vientiane Capital and Savannakhet, and a
technical cooperation project with MPWT from 2003-2006 to cope with the need of increasing
WSSEs® staff. The technical cooperation project established a base for training system which
can be applied for all engineers. Following up this project, a grass-roots technical cooperation
project 2006-2008 and a JICA cooperation program of dispatching long-term experts to Lao
PDR in 2009 were carried out. As a result, Lao PDR itself continues to organize the training
program and the training program is providing the fundamental skills to the engineers.

As an issue to be solved, it is a serious situation for the sustainable water supply that most of
WSSEs hardly realize the full cost recovery management. To improve the above situation, the
Government of Lao PDR requested to the Government of Japan for the technical cooperation
that aims to strengthen the planning and management abilities of nationwide water supply

authorities.

IL. Framework of the Project

The Project aims for the capacity development of nationwide water supply authorities including
MPWT and provincial WSSEs and Vientiane Capital Water Supply State Enterprise
(hereinafter referred to as “NPNL™) by the following 5 approaches: 1} strengthening the data
management for corporate planning at the pilot WSSEs i.e. NPNL, Luang Prabang Provincial
Water Supply StatelEnterprise (hereinafter referred to as “PNP-LP”), and Khammouane
Provincial Water Supply State Enterprise (hereinafter referred to as “PNP-KM™); 2)
establishing the management based on the long-term, mid-term, and short-term corporate
planning at the pilot WSSEs; 3} strengthening the monitoring of the performance of the pilot
WSSEs; 4) developing the technical guidelines on corporate planning; and 5)developing the
dissemination mechanism relevant to the new technical guidelines. The Project will be managed

and implemented appropriately by the coordination among all stakeholders.

1. Title of the Project
The title of the Project will be “The Capacity Development Project for Improvement of
Management Ability of Water Supply Authorities in Lao PDR”.

A2-2
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2. Executing and Implementing Organizations
Department of Housing and Urban Planning (hereinafter referred to as “DHUP”) of MPWT will

be the Executing Organization, which is responsible for overall execution of the Project. Water
Supply Regulatory Office (hereinafter referred to as “WASRO”) of MPWT, Water Supply
Division (hereinafter referred to as “WSD™) of DHUP, NPNL, PNP-LP and PNP-KM will be
the Implementing Organizations, which are responsible for day-to-day implementation of the
Project (Structure of the Project is shown in ANNEX I).

3. Project Area
The Project Area would be Vientiane Capital, Luang Prabang Province, and Khammouane

Province.

4. Direct Beneficiaries
The Direct Beneficiaries will be staff of NPNL, PNP-LP, PNP-KM, DHUP, and WASRO.

5. Indirect Beneficiaries

The Indirect Beneficiaries will be people living in the water supply areas of NPNL, PNP-LP,
and PNP-KM as well as staff of other provincial WSSEs who participate in the training
course(s) organized by the Project.

6. Duration of the Project

The duration of the Project would be five (5) years (sixty [60] months) from the date when
Japanese Experts of the Project arrive in Lao PDR.

7. Master Plan of the Project
(1) Overall Goal
The Overall Goal will be “The system for sustainable and stable development in the water

supply sector of Lao PDR is strengthened”.

(2) Project Purpose
The Project Purpose will be “The capacity for management of the water supply state enterprises
(WSSEs) with mid-term and long-term view is strengthened in Lao PDR”.

(3) Outputs
The Outputs of the Project and the Lao organization(s) in charge of each Output will be as
follows:
Organization(s
Outputs g ©)
in charge

_ Overall: DHUP

1. Data necessary for long-term, mid-term and short-term corporate )
. . . . . . Pilot WSSEs: NPNL,
planning at each pilot WSSE is available on an ongoing basis
PNP-LP, and

‘( A2-3
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2. Th 1 “’ E g b d 1 - =
(=) 2 4 P-] ‘I rSSE ] IP] II

3. Monitoring of the Corporate Plan, including Performance

Overall: WASRO
Pilot WSSEs: NPNL,

Indicators (PIs), is strengthened PNP-LP, and
PNP-KM
4,  Technical guideli te planning is developed,
echnical guidelines on corporate planning is develop DHUP

utilizing the results of Qutput 1to 3

Overall: DHUP

Pilot WSSEs: NPNI.,
PNP-LP, and
PNP-KM

Qverall: DHUP

Pilot WSSEs: NPNL,
PNP-LP, and
PNP-KM

5. A mechanism to disseminate techniques and knowledge relevant
to the new technical guidelines to other WSSEs and private
enterprises is developed, utilizing the results of Output 1 to 4

0. The Project is managed and coordinated properly

Note

* (1): Long-term Corporate Plan (CP) is defined as“10-year strategic plan with PI targets, which corresponds with the
cycle of National/Provincial 5-year Plan {i.e. 2011-2020, 2021-2030 - - - ). Mid-term CP is defined as*5-year
plan with action plan, which is consistent with naticnal/provincial 5-year Plan and corresponds with its cycle
(2011-15, 2016-2020, - - +). Shori-termn CP is defined as “3-year rolling plan delineated by the Prime
Minister’s Decision 37, with the detailed annual action plan for the first year. Management areas covered by CP
would include finance, facility management, operation and maintenance, human resource development,
non-revenue water management, risk management, customer services, public relations, etc. depending on the
needs/priorities of WSSEs

(4) Activities

<For Qutput 1>

1-1 Review the availability and current management of data necessary for corporate
planning at each pilot WSSE

1-2 Develop an improvement plan with a check list, including the way to adapt “Asset
Management” approach of Japanese water supply sector to local situation at each pilot
WSSE

1-3 Implement the improvement plan at each pilot WSSE

1-4 Develop a data management manual for corporate planning

<For Output 2 >
2-1 Review the existing management plans, planning process and the current management
status at each pilot WSSE

2-2 Develop an improvement plan, including outlines of 10-year, 5-year, and 3-year CPs.

— 3
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2-3 Forecast long-term demand for water supply and replacement/renovation of water
supply facilities", as well as long-term financial balance (i.e. revenue and expenditure),
utilizing the data obtained through Output 1 _

2-4 Develop a 10-year CP (up to 2020) at each pilot WSSE for approval by its Board of
Directors

2-5 Develop a 5-year CP (up to 2015 and/or 2016-2020) at each pilot WSSE for approval by
its Board of Directors

2-6 Develop a 3-year rolling CP, and then revise it annually at each pilot WSSE for approval
by its Board of Directors

2-7 Implement the annual action plan of the 3-year rolling CP at each pilot WSSE

2-8 Review and revise the 10-year CP as appropriate at each pilot WSSE for approval by its
Board of Directors

29 Develop a corporate planning manual

<For Output 3>

Provincial level

3-1  Review the internal monitoring system‘™ of the existing management plans and Pls at
each pilot WSSE

3-2 Develop an internal monitoring system for CP, including Pls, based on the review at
each pilot WSSE

3-3 Conduct monitoring of CP, including Pls, based on the system at each pilot WSSE, the
results of which would be fed back to data management under Output 1 and corporate
planning under Output 2

3-4 Improve the internal monitoring system for CP, including PIs, at each pilot WSSE as

appropriate

National level

3-5
3-6
3-7
3-8

3-9

3-10

Review the monitoring system of Pls at WASRO in the context of CP

Develop a monitoring systeiwn for CP, including Pls

Conduct monitoring of CPs, including Pls, of the pilot WSSEs

Improve the monitoring system for CP, including Pls, based on the results of Activity
3-7 for application to all WSSEs

Review the Guidelines on Service Performance Targets for Water Supply and
Regulatory Monitoring of Service Level (2010)

Develop a draft of revised Guidelines for review and approval by the Water Supply

Regulation Committee

<For Output 4>

4-1
42
4-3

4-4

e

Establish a Guidelines Committee ¥

Develop a draft outline of the Guidelines for finalization by the Committee

Develop a draft Guidelines, reflecting the results of Output 1 to 3, for the comments by
the Committee

Modify the draft Guidelines based on the above comments for approval by the

4
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Committee

4-5 Submit the approved draft to the Minister of Public Works and Transport for
endorsement

4-6 Publish the Guidelines in Lao and English

<For Output 5>

5-1 Identify the core resource persons at each pilot WSSE for future dissemination of the
transferred knowledge/techniques within and/or outside their respective WSSEs.

5-2 Provide on-the-job training to the core resource persons through Output 1 to 3

5-3 Provide Trainer’s Training to the core resource persons

5-4 Organize three regional seminars on long-term, mid-term, and short-term corporate
planning, one each at a pilot WSSE

5-5 Review the existing training program at the Training Center of NPNL in light of the new
Guidelines

5-6 Modify the existing course(s) and/or develop new course(s) based on the review

5-7 Implement the modified and/or new training course(s) at NPNL, PNP-LP, and PNP-KM

5-8 Improve the above training course(s) based on the feedbacks from the participants

5-9 Develop a dissemination plan for corporate planning for DHUP based on the resuits of
the Project

<For Output 0 >

0-1 Organize Joint Coordination Committee (JCC) meeting at least once a year

0-2 Organize three provincial project orientation seminars, one each at a pilot WSSE,
participated by the staff and the Board members of the respective pilot WSSE, and other
relevant stakeholders

03 Finalize the Indicators of the PDM and the Plan of Operations (PO) for approval of the
first JCC meeting )

0-4 Prepare a draft Annual Plan of Operations (APO) based on the PO for approval of the
ICC -

0-5 Monitor the progress and achievement of the Project based on PO/APQO and the
Indicators of the PDM through internal regular meetings, including meetings of Project
Management Team ¢, Pilot Project Management Team at each pilot WSSE *®, and
inter-pilot WSSEs

Note

*(2): Water supply facilities are defined as “the facilities from intake to customer water meter”.
*(3): Monitoring system would consist of (i) monitoring item, (ii) methods, timing frequency, and responsible

person(s) of data collection, compilation & analysis, reporting, decision making, and feedback for each
item)

*(4): Guidelines Committee consists of the Deputy Director General of DHUP (chair), representatives of DHUP,

including those in charge of the projects assisting corporate planning, WASRO, and JICA Expert Team

*(5): Project Management Team consists of Project Director, Deputy Project Directors, Project Managers, Pilot

Project Managers, and long-term Japanese Experts

*(6): Pilot Project Management Team at each pilot WSSE consists of Pilot Project Manager, Deputy Pilot

Project Managers, staff in charge (SIC), and long-term Japanese Experts
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8. Draft of Project Design Matrix (PDM)

A preliminary draft of Project Design Matrix (PDM), a summary table of the project design,
which is used as a management tool in implementation, monitoring, and evaluation of a project
of JICA, is shown in ANNEX II. The PDM will be modified as needed during the Project
implementation stage through mutual consultations between JICA and the Lao sides.

9. Tentative Plan of Operations (PQ)
The Project will be carried out in accordance with the Plan of Operation (PO). Its working draft
is shown in ANNEX III. Detail Input for the Project will be decided in the course of the first

several months through analysis in the Project. The schedule is tentative and subject to

modification if such necessity should arise and mutually agreed by JICA and the Lao sides.

10. Joint Coordinatine Committee
The Joint Coordinating Committee (the JCC) will be formulated at the beginning of the Project

and the meeting will be held at least once a year and whenever necessity arises for the sinooth

implementation of the Project.

(1) - Toautheorize an annual plan of operation (APO) of the Project hased on the PO

(2) To monitor and review the overall progress (based on APQO/PQO} and achievements of the
Project (based an the Indicators of the PDM)

(3) To discuss and advise on major issues those arise during the implementation period of the

Project

List of members of the JCC is shown in ANNEX IV of the Record of Discussions (R/D). Draft
of the R/D is attached as ANNEX V.

IT1. Measures to be Taken by Both Sides
For the implementation of the Project, both sides will take the following necessary measures.

Detaiis will be discussed and examined by both sides and decided.

1. The Lao Side

(1) Assignment of Project Personnel

The Lao side will assign suitable number of capable project personnel in order to ensure the
effective implementation of the Project. The list of project personnel is attached as ANNEX IV.
1) Management personnel
a. Project Director (1 person)

-Director General of DHUP, MPW'T
b. Deputy Project Director (2 persons in total)

-For Qutput 1, 2, 4, 5, and 0: Deputy Director General of DHUP, MPWT

-For QOutput 3: Director of WASRO, MPWT
c. Project Manager (2 persons in total)

-For Output 1, 2, 4, 5, and 0: Director of WSD, DHUP, MPWT

-For Output 3: Deputy Director (Technical Regulation) of WASRO, MPWT

6
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d. Pilot Project Managers (3 persons in total) .
-For NPNL: General Manager of NPNL
-For PNP-LP: General Manager of PNP-LP
-For PNP-KM: General Manager of PNP-KM

e. Deputy Pilot Project Managers (Administration) (3 persons in total}
-For NPNL: Manager of IT and Corporate Planning Section, NPNL
-For PNP-LP: Deputy General Manager {(Administration) of PNP-LP
- For PNP-KM: Chief of Personnel Section, PNP-KM

f.  Deputy Pilot Project Managers (Technical } (3 persons in total)
-For NPNL: Manager of Technical and Non Revenue Water Section, NPNL
-For PNP-LP: Deputy General Manager (Technical) of PNP-LP
- For PNP-KM: Chief of Technical Section, PNP-KM

*Note: The Project Director will bear overall responsibility for administration and
implementation of the Project. The Deputy Project Directors will be responsible for supervision
of the administration and implementation of the Project in their respective Output(s). The

Project Managers will be responsible for the managerial and technical matters as well as

day-to-day implementation of the Project. The Pilot Project Managers will be responsible for

the implementation of the project activities in their respective WSSEs.

2) Technical Personnel
The list of Technical personnel in MPWT and in Pilot WSSEs is attached as ANNEX [V.

(2) Provision of Office Space and Facilities

Both sides confirmed the principal facilities for the implementation of the Project would be
prepared by the Lao side. The Lao side will provide furnished and air-conditioned office space
for Japanese Expert team in the MPWT, NPNL, PNP-LP, and PNP-KM with telephone lines,

necessary facilities, a meeting room, and others necessary for the implementation of the Project.

(3) Provision of Necessary Information
Both sides confirmed that the Lao side would provide necessary information on implementing

the Project such as documentary records, standards, etc.

(4) Allocation of Running Expenses

The following will be required to ensure effective implementation of the Project.

1) Salaries for the Lao project personnel.

2) Operational expenses for customs clearance, storage and domestic transportation for the
equipment provided by the Japanese side

3) Expenses for maintenance of equipment

4) Other contingency expenses related to the Project
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2. The Japanese Side
(1) Dispatch of Experts

1) Long-term experts

- Chief Advisor

- Project Coordinator/ Monitoring Management/ Training Management
2) Short-term experts

- Finance

- Facility Management

- Human Resource Development

- Others (if necessary)

(2) Provision of Equipment
Equipment necessary for the effective implementation of the Project will be provided within the

budget allocated.

(3) Training of Lao Personnel in Japan ‘
JICA will provide training in Japan for Lao personnel concerned with the Project as [isted
below: )

- Water supply utility management in Japan

- Subjects related to water supply utility management

(4) Accommodation and Travel Cost

JICA will provide accommodation and travel cost for the implementation of the Projects in the

following cases:

- For Project Personnel to disseminate the transferred techniques and knowledge

- For Project Personnel to participate in the meetings, seminars/workshop organized by the
Project.

- For the staff of provincial WSSEs and the relevant stakeholders to participate in the training
courses, seminars, or workshops organized by the Project regarding the techniques and

knowledge relevant to the new technical guidelines

LV. Discussions

1. Project Management Team

The Project Management Team (hereinafter referred to as “PMT”) will be established in order to
implement the Project effectively and smoothly. The PMT will manage and coordinate the

Project through monitoring the semi-annual progress of APO/PO and achievement of Indicators
of PDM, sharing views. The PMT meets at least twice a year and whenever deems it necessary.
The PMT consists of Project Director, Deputy Project Directors, Project Managers, Pilot Project

Managers, and long-term Japanese Experts.

< 8 1

A2-9



FEE 2

2. Pilot Project Coordination Team

The Pilot Project Coordination Team, consisting of the Pilot Project Manager, Deputy Pilot
Project Managers, staffs in charge and long-term Japanese Experts, will be established at each
pilot WSSE for effective and smooth implementation of the project activities at the level of pilot
WSSE. The team will meet monthly to share the information and exchange views about plan,

progress, issues, solutions, etc. related to their activities.

3. Pilot Water Supply State Enterprises

Both sides agreed that the pilot WSSEs for the Project would be the three WSSEs selected by
MPWT (i.e. NPNL, PNP-LP, and PNP-KM); and confirmed that DHUP of MPWT bear
responsibility for explanation to NORAD to avoid overlaps with the Capacity Development of

Water Sector Project.

4. Cooperation with JICA, ADB, NORAD and Other Development Partners
DHUP will hold the meeting at least once a year with JICA, ADB, NORAD and other related

development partners for sharing the information regarding the activities to formulate the

corporate planning of water supply utilities in Lac PDR.

V. The Following Steps
After the approval of JICA headquarters and Government of Lao PDR, MPWT and JICA Laos

office will sign R/D before the commencement of the Project. The expected commencement
will be in July 2012.

LIST OF ANNEX

ANNEX 1 STRUCTURE OF THE PROJECT

ANNEX II DRAFT PROJECT DESIGN MATRIX (PDM)

ANNEX I  TENTATIVE PLAN OF OPERATION (PO)

ANNEXIV  DRAFT LIST OF TENTATIVE PROJECT PERSONNEL
ANNEX YV DRAFT OF RECORD OF DISCUSSIONS (R/D)
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ANNEX 1 STURUCTURE OF THE PROJECT

Joint Coordinating Commitiee |l S JICA
MPWT
DHUP
{Project Director, WASRO
Deputy Project Director, {Deputy Project Director,
Project Manager) Project Manager)

JICA Expert Team

NPNL PNP-LP : ! ]
(Pilot Project Manager) {Pilot Project Manager) . . -

10
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ANNEX 1V

(1) List of Management personnel

TREM?2

DRAFT LIST OF TENTATIVE PROJECT PERSONNEL

Position of the Project

Position of their Organization

Name

1 | Project Director Director General of Department of Mr. Khamthavy
Housing and Urban Planning (DHUP), Thaiphachanh
Ministry of Public Works and Transport
(MPWT)
2 | Deputy Project Director Deputy Director General of DHUP, Mr. Noupheuak Virabouth
for Output 1,2, 4, 5and 0 MPWT
3 | Deputy Project Director Director, Water Supply Regulatory Mr. Somvan
for Output 3 Office (WASRQO), MPWT Mongphachan
4 | Project Manager Director of Water Supply Division, Mr. Khanthone Vorachith
forQutput 1,2,4,5and 0 DHUP, MPWT
5 | Project Manager Deputy Director (Technical Regulation), | Mr. Sompong Sithivong
for Output 3 WASRO, MPWT
6 | Pilot Project Manager General Manager, Vientiane Capital Mr. Khampheuy
for NPNL Water Supply State Enterprise (NPNL) Vongsakhamphoui
7 | Pilot Project Manager General Manager, Luang Prabang Mr. Soulith Chindamany
for PNP-LP Provincial Water Supply State Enterprise
(PNP-LP)
8 | Pilot Project Manager General Manager, Khammouane Mr. Khanngeun Sengiem
for PNP-KM Provincial Water Supply State Enterprise
(PNP-KM)
"9 i Deputy Pilot Project Manager of 1T and Coirporate Planning Mr. Phiengkham
Manager (Administration) Section, NPNL ' : Srisouraj
for NPNL
10 | Deputy Pilot Project Deputy General Manager, PNP-LP Mr. Somsanith
Manager (Administration) Thipphasouda
for PNP-LP
11 | Deputy Pilot Project Chief of Personnel Section, PNP-KM | Mrs, Phaivanh
Manager (Administration) Chanthavong
for PNP-KM
12 | Deputy Pilot Project Manager of Technical and Non Revenue | Mr. Viengthouay
Manager (Technical) Water Section, NPNL Vannarath
for NFNL
13 | Deputy Pilot Project Deputy General Manager, PNP-LP Myr. Chanthone Sanaphay
Manager (Technical)
for PNP-LP
14 | Deputy Pilot Project Chief of Technical Section. PNP-KM Mr. Khamprasit
Manager (Technical) Sinthepphavang
for PNP-KM
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(2) List of Technical personnel
(2MPWT

Field

Organization/ Position

Name
{Expected number)

1. | Corporate Planning

DHUP

Ms. Malichanh Xananikhom
Mr. Xaipasa Liengsone

2. | Monitoring of Corporate Plan WASRO (To be assigned prior to 1 (at least)
the start of the Project)
(b) In each pilot WSSE
Field Organization/ Position Name

{Expected number)

1. | Corporate Planning

The person in charge of Corporate
plan

1 (at least)

2. | Financial Management

The person in charge of finance

1 (at least)

Water Treatment Plant (WTP)

The person in charge of operation
and maintenance for WTP

1 (at least)

4. | Distribution Network The person in charge of Water 1 (at least)
Distribution Network
5. | Human resource development The person in charge of personnel 1 (at least)
6. | Monitoring The person in charge of monitoring | 1 (at least)
{(c) Training Center of NPNL
Name

Field

Organization/ Position

{Expected number)

1. | Training Management

Head of TC

1

2. | Training Planning and
Coordination

The person to be assigned from
Section for Planning and
Implementation

1 (at least)

(3) Others

Administrative and supporting staff

- Mr. Sengsavath Sidlakone, DHUP, MPWT
- Mr. Soutchay Buaphayvanh, DHUP, MPWT
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ANNEX YV - DRAFT OF RECORD OF DISCUSSIONS (R/D)

DRAFT]

RECORD OF DISCUSSIONS

ON

THE CAPACITY DEVELOPMENT PROJECT
FOR IMPROVEMENT OF MANAGEMENT ABILITY
OF WATER SUPPLY AUTHORITIES

IN

LAO PEOPLE’S DEMOCRATIC REPUBLIC

AGREED UPON BETWEEN

MINISTRY OF PUBLIC WORKS AND TRANSPORT

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

[Vientiane Capital], [20121

FBE 2

Mr. Masato TOGAWA

Chief Representative

Laos Office,

Japan International Cooperation Agency,
Japan

Mr/ Ms, *#xes

Ministry of Public Works and Transport
Lao People’s Democratic Republic

A2-23

Uf NS



FEE 2

Based on the minutes of meetings on the Detailed Planning Survey for the Capacity
Development Project for Improvement of Management Ability of Water Supply

- Authorities Lao PDR. (hereinafter referred to as “the Project”) signed on March 2, 2012

between Department of Housing and Urban Planning (hereinafter referred to as
“DHUP™), Ministry of Public Works and Transport (hereinafter referred to as “MPWT”)
and the Japan International Cooperation Agency (hereinafter referred to as “JICA™),
JICA held a series of discussions with DHUP and relevant organizations to develop a
detailed plan of the Project.

Both parties agreed the details of the Project as described in the Appendix 1.

Both parties also agreed that DHUP, the counterpart to JICA, will be responsible for the
implementation of the Project in cooperation with JICA, coordinate with other relevant
organizations and ensure that the self-reliant operation of the Project is sustained during
and after the implementation period in order to contribute toward social and economic
development of Lao PDR.

The Project will be implemented within the framework of the Agreement on Technical
Cooperation signed on December 12, 2003 (hereinafter referred to as “the Agreement”)

and between the Government of Japan (hereinafter referred to as “GOJ”) and the
Government of Lao PDR (hereinafter referred to as “GOL”).

Appendix1: Project Description
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Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed on in
the minutes of meetings on the concerning Detailed Planning Survey on the Project
signed on March 2, 2012.

I. BACKGROUND

According to the Government of Lao PDR 1999 Prime Minister Decision No.37/PM on
Management and Development of Water Supply and Wastewater Sector, the sector
target is to provide 24-hour access to safe water for the 80% of urban population by
2020.

To achieve the target, development partners have supported MPWT and Water Supply
State Enterprises (WSSEs) to supply sufficient, reliable and safe water to urban people
with financing the construction of water supply facilities and strengthening the capacity
of the related personnel. JICA also conducted grant aid projects for Vientiane Capital
and Savannakhet, and a technical cooperation project with MPWT from 2003-2006 to
cope with the need of increasing WSSEs’ staff. The technical cooperation project
established a base for training system which can be applied for all engineers. Following
up this project, a grass-roots technical cooperation project 2006-2008 and a JICA
cooperation program of dispatching long-term experts to Lao PDR in 2009 were carried
out. As a result, Lao PDR itself continues to organize the training program and the
training program is providing the fundamental skills to the engineers.

As an issue to be solved, it is a serious situation for the sustainable water supply that

- most of WSSEs hardly realize the full cost recovery management. To improve the above

situation, the Government of Lao PDR requested the technical cooperation that aims to
strengthen the planning and management ability of nationwide water supply authorities
to the Government of Japan.

This project is to contribute to improve the management of nationwide water supply
authorities through strengthening planning, implementation and monitoring ability of
WSSEs.

1I. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design Matrix:
PDM) (ANNEX I) and the tentative Plan of Operation (PO) (ANNEX 2).

1. Title of the Project
The title of the Project will be “The Capacity Development Project for Improvement of
Management Ability of Water Supply Authorities in Lao PDR”.

2. Overall Goal
The Overall Goal will be “The system for sustainable and stable development in‘the

1
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water supply sector of Lao PDR is strengthened”.

3. Project Purpose
The Project Purpose will be “The capacity for management of the water supply state
enterprises (WSSEs) with mid-term and long-term view is strengthened in Lao PDR”.

4. Qutputs
The Qutputs of the Project and the Lao organization(s) in charge of each Output will be
as follows:

Organization(s)

Outputs in charge

Overall: DHUP
1. Data necessary for long-term, mid-term and short-term corporate | Pilot WSSEs: NPNL,

planning at each pilot WSSE is available on an ongoing basis PNP-LP, and
PNP-KM

Overall: DHUP

2. The pilot WSSEs are managed based(*olr)l long-term, mid-term, Pilot WSSEs: NPNL,
and short-term Corporate Plans(CPs)' ' through PNP-LP. and
Plan-Do-Check-Act (PDCA) cycles PNP-KM

Overall: WASRO

3. Monitoring of the Corporate Plan, including Performance Pilot WSSEs: NPNL,

Indicators (PIs), is strengthened ' PNP-LP, and
PNP-KM
4,  Technical guidelines on corporate planning is developed, DHUP

utilizing the results of Output 1 to 3

Overall: DHUP

Pilot WSSEs: NPNL,
PNP-LP, and
PNP-KM

5. A mechanism to disseminate techniques and knowledge relevant
to the new technical guidelines to other WSSEs and private
enterprises is developed, utilizing the results of Output 1 to 4

Overall: DHUP

Pilot WSSEs: NPNL,
PNP-LP, and
PNP-KM

0. The Project is managed and coordinated properly

Note

* (1}: Long-term Corporate Plan (CP) is defined as“10-year strategic plan with PI targets, which corresponds with the
cycle of National/Provincial 5-year Plan (i.e. 2011-2020, 2021-2030 + - )}, Mid-term CP is defined as™5-year
plan with action plan, which is consistent with national/provincial 5-year Plan and corresponds with its cycle
(2011-15, 2016-2020, * - -+ ). Shori-term CP is defined as “3-year rolling plan delineated by the Prime
Minister’s Decision 37, with the detailed annual action plan for the first year, Management areas covered by CP
would include finance, facility management, operation and maintenance, human resource development,
non-revenue water management, risk management, customer services, public relations, etc. depending on the
needs/priorities of WSSEs

5. Activities

<For Output 1>

1-1 Review the availability and current management of data necessary for corporate
planning at each pilot WSSE

i-2 Develop an improvement plan with a check list, including the way to adapt “Asset

2
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Management” approach of Japanese water supply sector to local situation at each pilot
WSSE

Implement the improvement plan at each pilot WSSE

Develop a data management manual for corporate planning

<For Qutput 2 >

2-1 Review the existing management plans, planning process and the current management
status at each pilot WSSE

2-2 Develop an improvement plan, including outlines of 10-year, 5-year, and 3-year CPs.

2-3 Forecast long-term demand for water supply and replacement/renovation of water
supply facilities”, as well as long-term financial balance (i.e. revenue and expenditure),
utilizing the data obtained through Output 1

2-4 Develop a 10-year CP (up to 2020) at each pilot WSSE for approval by its Board of
Directors

2-5 Develop a 5-year CP (up to 2015 and/or 2016-2020) at each pilot WSSE for approval by
its Board of Directors

2-6 Develop a 3-year rolling CP, and then revise it annually at each pilot WSSE for approval
by its Board of Directors

2-7 Implement the annual action plan of the 3-year rolling CP at each pilot WSSE

2-8 Review and revise the 10-year CP as appropriate at each pilot WSSE for approval by its
Board of Directors

2-9 Develop a corporate planning manual

<For Output 3>

Provincial level

3-1

3-2

3-3

3-4

Review the internal monitoring system™ of the existing management plans and Pls at
each pilot WSSE

Develop an internal monitoring system for CP, including Pls, based on the review at
each pilot WSSE . :

Conduct monitoring of CP, including PIs, based on the system at each pilot WSSE, the
results of which would be fed back to data management under Output 1 and corporate
planning under Output 2

Improve the internal monitoring system for CP, including Pls, at each pilot WSSE as

appropriate

National level

3-5 Review the monitoring system of PIs at WASRO in the context of CP

3-6 Develop a monitoring system for CP, including PIs

3-7 Conduct monitoring of CPs, including Pls, of the pilot WSSEs

3-8 Improve the monitoring systein for CP, including PIs, based on the results of Activity
3-7 for application to all WSSEs

3-9 Review the Guidelines on Service Performance Targets for Water Supply and
Regulatory Monitoring of Service Level (2010)

3-10  Develop a draft of revised Guidelines for review and approval by the Water Supply
Regulation Committee

<For Output 4>

4-1 Establish a Guidelines Committee

4-2 Develop a draft outline of the Guidelines for finalization by the Committee

4-3 Develop a draft Guidelines, reflecting the results of Qutput 1 to 3, for the comments by
the Committee

4-4  Modify the draft Guidelines based on the above comments for approval by the
Committee '

4-5 Submit the approved draft- to the Minister of Public Works and Transport for

3
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«

4-6

endorsement
Publish the Guidelines in Lao and English

<For Output 5>

5-1

52
5.3
5-4

5-5

5-6
5-7
5-8
5-9

Identify the core resource persons at each pilot WSSE for future dissemination of the
transferred knowledge/techniques within and/or outside their respective WSSEs.
Provide on-the-job training to the core resource persons through QOutput 1 to 3

Provide Trainer’s Training to the core resource persons

Organize three regional seminars on long-term, mid-term, and short-term corporate
planning, one each at a pilot WSSE

Review the existing training program at the Training Center of NPNL in light of the new
Guidelines

Modify the existing course(s) and/or develop new course(s) based on the review
Implement the modified and/or new training course(s) at NPNL, PNP-LP, and PNP-KM
Improve the above training course(s) based on the feedbacks from the participants
Develop a dissemination plan for corporate planning for DHUP based on the results of
the Project

<For Output 0 >

0-1
0-2
0-3
0-4

0-5

Note
*(2): Water supply facilities are defined as “the facilities from intake to customer water meter”™.
*(3): Monitoring system would consist of (i) monitoring item, (ii} methods, timing frequency, and responsible

Organize Joint Coordination Committee (JCC) meeting at least once a year

participated by the staff and the Board members of the respective pilot WSSE, and other
relevant stakeholders

Finalize the Indicators of the PDM and the Plan of Operations (PO) for approval of the
first JCC meeting

Prepare a draft Annual Plan of Operations (APO) based on the PO for approval of the
JCC

Monitor the progress and achievement of the Project based on PO/APO and the
Indicators of the PDM through internal regular meetings, including meetings of Project
Management Team *), Pilot Project Management Team at each pilot WSSE *©and
inter-pilot WSSEs

person{s) of data collection, compilation & analysis, reporting, decision making, and feedback for each
item)

*(4): Guidelines Committee consists of the Deputy Director General of DHUP (chair), representatives of DHUP,

including those in charge of the projects assisting corporate planning, WASRQ, and JICA Expert Team

*(5): Project Management Team consists of Project Director, Deputy Project Directors, Project Managers, Pilot

Project Managers, and long-term Japanese Experts

*(6): Pilot Project Management Team at each pilot WSSE consists of Pilot Project Manager, Deputy Pilot

Project Managers, staff in charge (SIC), and long-term Japanese Experts

6. Input
(1) Input by JICA
(a) Dispatch of Experts
1) Long-term experts

- Chief advisor
- Project Coordinator / Monitoring Management / Training Management

2) Short-term experts

- Finance
- Facility Management
- Human Resource Development
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- Others (if necessary)

(b) Training
- Water supply utility management in Japan
- Subjects related to water supply utility management

(c) Equipment
Equipment necessary for the effective implementation of the Project will be provided
within the budget allocated.

(2) Input by DHUP
DHUP will take necessary measures to provide at its own expense:

(a) Services of MPWT and Pilot WSSEs’ counterpart personnel and administrative
personnel as referred to in II-7;

(b) Suitable office space with necessary equipment;

(¢)  Supply or replacement of machinery, equipment, instruments, vehicles, tools,
spare parts and any other materials necessary for the implementation of the
Project other than the equipment provided by JICA;

(d) Information as well as support in obtaining medical service;

(¢) Credentials or identification cards;

(f)  Available data (including maps and photographs) and information related to the
Project; _

(g) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Lao PDR of the equipment
referred to in II-6 (1)} as well as for the installation, operation and maintenance
thereof; and

(1)  Necessary facilities to the JICA experts for the remittance as well as utilization
of the funds introduced into Lao PDR from Japan in connection with the
implementation of the Project

7. Implementation Structure
The Project organization chart is given in the ANNEX III. The roles and assignments of

relevant organizations are as follows:

(1) MPWT (DHUP, and Water Supply Regulatory Office (hereinafter referred to as
“WASRO™))

(a) Project Director

Project Director will be responsible for overall administration and implementation

of the Project.

(b) Deputy Project Directors

The Deputy Project Directors will be responsible for supervision of the
administration and implementation of the Project in their respective Output(s).
{(c)Project Managers

The Project Managers will be responsible for the managenal and technical matters

as well as day-to-day implementation of the Project.

(2) Pilot Water Supply State Enterprises
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(a) Pilot Project Managers

Pilot Project Managers will be responsible for the implementation of the project
activities in their respective WSSEs. The Pilot WSSEs are as follows;

-Vientiane Capital Water Supply State Enterprise (hereinafter referred to as
“NPNL"™)

-Luang Prabang Provincial Water Supply State Enterprise (hereinafier referred to as
“PNP-LP”)

-Khammouane Provincial Water Supply State Enterprise (heremafter referred to as
“PNP-KM”)

(b) Deputy Pilot Project Managers
Deputy Pilot Project Managers will be responsible for the supervising for
implementation of the pilot project activities.

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to DHUP on any matters pertaining to the implementation of the
Project.

(4) Jomnt Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will be held
at least once a year and whenever deems it necessary. JCC will approve an
annual work plan, review overall progress, conduct monitoring and evaluation of
the Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of JCC  is shown in the
ANNEX IV.

(5) Project Management Team meeting

The Project Management Team (hereinafter referred to as “PMT”) will be
established in order to implement the Project effectively and smoothly. The PMT
will manage and coordinate the Project through monitoring the semi-annual
progress of APO/PO and achievement of Indicators of PDM, sharing views. The
PMT meets at least twice a year and whenever deems it necessary. The PMT
consists of Project Director, Deputy Project Directors, Project Managers, Pilot
Project Managers, and long-term Japanese Experts.

(6) Pilot Project Coordination
The Pilot Project Coordination Team, consisting of the Pilot Project Manager,
Deputy Pilot Project Managers, staffs in charge and long-term Japanese Experts,
will be established at each pilot WSSE for effective and smooth implementation of
the project activities at the level of pilot WSSE. The team will meet monthly to
share the information and exchange views about plan, progress, issues, solutions,
etc. related to their activities.

8. Project Site(s) and Beneficiaries
(1)Project Area
The Project area would be Vientiane Capital, Luang Prabang province, and
Khammouane province.

o
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(2) Direct Beneficiaries
The Direct Beneficiaries will be staff of NPNL, PNP-LP, PNP-KM, DHUP, and

WASRO.

(3) Indirect Beneficiaries
The Indirect Beneficiaries will be people living in the water supply areas of NPNL,
PNP-LP, and PNP-KM as well as staff of other provincial WSSEs who part101pate
in the training course(s) organized by the Project.

9. Duration
July 2012 — July 2017

10. Reports
Semiannual progress report will be submitted to PCT meeting.
Annual progress report will be submitted to the JCC.

11. Environmental and Social Considerations

DHUP agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for the
environmental and social impacts of the Project.

ITI. UNDERTAKINGS OF GOL
1. GOL will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Lao PDR nationals
as a result of Japanese technical cooperation contributes to the economic and
social development of Lao PDR, and that the knowledge and experience acquired
by the personnel of Lao PDR from technical training as well as the equipment
provided by JICA will be utilized effectively in the implementation of the Project;
and

(2) grant privileges, exemptions and benefits to the JICA experts and their families,
which are no less favorable than those granted to experts and members of the
missions and their families of third countries or international organizations
performing similar missions in Lao PDR.

IV. EVALUATION

JICA and the DHUP will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, DHUP will take appropriate
measures to make the Project widely known to the people of GOL

7
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VI. MUTUAL CONSULTATION
JICA and DHUP will consult each other whenever any major issues arise in the course

of Project implementation.

VII. AMENDMENTS
The record of discussions may be amended by the minutes of meetings between JICA
and DHUP.

The minutes of meetings will be signed by authorized persons of each side who may be
different from the signers of the record of discussions.

ANNEXI  Logical Framework (Project Design Matrix:PDM) (*1)

ANNEXII  Tentative Plan of Operation ("2

ANNEX III  Structure of the Project (*3}

ANNEX IV A List of Proposed Members of Joint Coordinating Committee/ Steering
Committee

Note

*1: For the Minutes of Meetings (M/M) on March 2, 2012, Logical Framework is attached as ANNEX II of M/M
*2: For the M/M on March 2, 2012, Tentative Plan of Operation is attached as ANNEX III of M/M

*3: For the M/M on March 2, 2012, Struciure of the Project is attached as ANNEX 1 of M/M
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ANNEX IV JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee (hereinafter referred to as “JCC™) will be held at
least once a vear and whenever necessity arises. Its functions are as follows:

(1) To authorize an annual plan of operation (APO) of the Project based on the PO
-(2) To monitor and review the overall progress (based on PQO) and achievements of
the Project (based on the PDM)
(3) To discuss and advise on major issues those arise during the implementation
period of the Project.

2. Compositions
The JCC shall be composed of;,
(1) Chairperson: Director General of DHUP, MPWT (Project Director)

(2) Members: (to be considered)
Lao members;

- Deputy Director General of DHUP, MPWT (Deputy Project Director)

- Director of WASRO, MPWT (Deputy Project Director)

- Director of Water Supply Division, DHUP, MPWT (Project Manager)

- Deputy Director of WASRO, MPWT (Project Manager)

- Director General of Department of Public Works and Transport (hereinafter
referred to as “DPWT™)), Vientiane Capital government

- Director General of DPWT, Luang Prabang provincial government

- Director General of DPWT, Khammouane provincial government

- General Manager of Vientiane Capital Water Supply State Enterprise (Pilot
Project Manager)

- QGeneral Manager of Luang Prabang Provincial Water Supply State
Enterprise (Pilot Project Manager)

- Qeneral Manager of Khammouane Provincial Water Supply State Enterprise
(Pilot Project Manager)

- Representative, Department of International Cooperation, Ministry of
Planning and Investment

- Others appointed by the Chairperson
Japanese members;

- Japanese experts of the Project
- JICA missions dispatched by JICA
- JICA Laos Office
- Others appointed by the Chairperson
(3)  Observers: Official(s) of Embassy of Japan and/or consulate of Japan

3. The Secretariat of the Committee
DHUP will act as the Secretariat of the Committee. The Secretariat will coordinate

9
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matters pertaining to the administration of the Committee.
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Schedule for Detailed Planning Survey for Technical Cooperation Project

FRAHA

on Capacity Development for the Improvement of Management Ability of Water Supply Authorities in Lao PDR

Mr.OKIURA Mr.SHIMOMURA (Surve';//l;gﬁ\iﬂnglr\lcoapacity Ms.HIROUCHI Mr.ITAYA
(Leader) (Water policy) ) (Evaluation Analysis) (Facility Management)
. Osaka—Hanoi(VN331)—
14-Feb-12| Tue NRT—Hanoi(VN311)—VTE(VN2897) VTE(VN2897)
15-Feb-12| Wed NRT—BKK(TG641)— Meeting in JICA Office. Moving to Thakhek from VTE NRT—BKK(TG641)—
Yangon(TG305) PM Khammouane provincial Water Supply State Enterprise (WSSE) Yangon(TG305)
9:00 Meeting with Mr. Chan, Director of DPWT of Khammouane
. province .
16-Feb-12) Thu fSurvey in Myanmar 10:00 Meeting with Mr. KhanNgeun, Director of Khammouane Provincial Survey in Myanmar
WSSE
9:00 meeting with Mr. Somvanh, Director of WASRO
17-Feb-12 | Fri |Survey in Myanmar 10:30 meeting with Mr. Vorasith, Project Director of UN-Habitat at PTI  [Survey in Myanmar
13:30 meeting with Mr. Mai BOSRAM, Team Leader of the ADB project
- - at PTI
18-Feb-12| Sat urvey in Myanmar Report Writing Survey in Myanmar
19-Feb-12[ Sun SUrvey I Myanmar Report Writing Survey in Myanmar
9:00 meeting with Mr. Khampheuy, DG of VTE Cap. WSSE
20-Feb-12 | Mon |Survey in Myanmar 10:30 meeting with Mr. Noupheuk, DDG of DHUP, MPWT Survey in Myanmar
13:30 meeting with Mr. Khonesavanh, Director of Water Supply Sector
of AFD
10:30 meeting with Mr. Khampheuy, DG of VTE Cap. WSSE Survey in Myanmar
21-Feb-12 | Tue Survey in Myanmar 13: 30 meetimg with Mr. Nuntharath, Director of Kaorio Water Treatment Yangon1650— Kok
Yangon—BKK(TG306) Palnt (WTP) and site observation until 15 PM B!(KlS45(Bang 0
PM VTE1630—LPQ1725 Airways)
BKK0915—
9:00 meeting with Mr. Soulith CHINDAMANY, Director of LPB LPQ1115(Bangkok Airways
provincial WSSE PM:Site observation in
22-Feb-12 | Wed |Survey in Thailand NRT—Hanoi (VN311) Luang Prabang
13:30 meeting with Mr. Atsavin, Deputy Director of DPWT of LuangPrabang province
14:30 site observation of WTP in LuangPrabang province
Meeting with Luang Prabang WSSE regarding facility management
23-Feb-12[ Thu |Survey in Thailand Survey in Vietnam Site observation in branch
LPQ1940—VTE2040
09:00 meeting with Mr. Vern SEANGDARA, Deputy Director of Chinaimo WTP
10:30 meeting with DHUP, MPWT
24-Feb-12 | Fri |Survey in Thailand Survey in Vietnam
13:30 meeting with VTE Cap. WSSE
15:30 meeting with Teaining Center
25-Feb-12| Sat [BKK—VTE(TG574) Hanoi—VTE(VN921) 9:00-12:00 Site observation in Dongbang WTP
Mission team meeting
26-Feb-12[ Sun |Mission team meeting
9:00 Meeting with Vientiane capital WSSE
11:00 Meetign with WASRO
27-Feb-12/ Mon | 2 06,.16:00 Meeting with MPWT
17:00-18:30 Meeting with ADB
8:00- 17:00 PCM workshop
28-Feb-12) Tue fg. 31, o:30 Mr.Okiura & Mr. Itaya TV meeting
9:00-12:00 Meeting with Pilot WSSEs
29-Feb-12) Wed [, 5 2 1600 Meeting for M/D with DHUP
11:00-12:00 Meeting with Pilot WSSEs
1-Mar-12| Thu |13:30-16:00 Meeting for M/M with DHUP
21:55-22:50 VTE—BKK (TG575) for Mr.ITAYA
8:30-9:30 Signing for M/M, 10:30 Report to JICA office
2-Mar-12| Fri |13:50-14:50 VTE—BKK(TG) for Mr. OKIURA
19:35- 20:35VTE—Hanoi (VN920) for Mr.SHIMOMURA, Ms.HIROUCHI, Mr. HAMANO
3-Mar-12] Sat [BKK—NRT(TG676) [Hanoi—=NRT(VN310)  [Hanoi—=NRT [Hanoi—Osaka
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1. Prime Ministerial Decree No.191/PM on Registration of Urban Water | 2005 | Prime Minister’s | WASRO #2{i

Supply Operation Office

2. Prime Ministerial Decision No.37 on Management and Development | 1999 | Prime Minister's | JEAZR (5 *

of Water Supply Sector Office *)

3. Decision N0.13266/MPWT on the Organization and Activities of the | 2005 | MPWT WASRO it

Water Supply Regulation Office

4, Decision N0.13265/MPWT on the Organization and Activities of the | 2005 | MPWT WASRO it

Water Supply Regulation Committee

5. | 2L (MPWT O#fkED) n/a n/a WASRO #2ff
6. | Organization Chart (WSRC & U" WASRO #H##%/X) n/a n/a WASRO #2ff
7. WSRC Chairman Decision No.007/WSRC on Guidelines on Service | 2010 | WASRO WASRO #gfit

Performance Targets for Water Suppliers and Regulatory Monitoring

of Service Level

8. 72 L (WASRO OEBIEET =XV 7 « 74 —~< v }) 2011 | WASRO

B:fh F+—&H

ZA b ® F&RE e

1. Project Implementation Manual for SMALL TOWNS WATER | 2008 | ADB

SUPPLY AND SANITATION SECTOR PROJECT

2. Technical Assistance Report for Strengthening Urban Water Supply | 2011 | ADB

Regulation

3. Inception Report for SMALL TOWNS WATER SUPPLY AND | 2011 | ADB

SANITATION SECTOR PROJECT

4. Annual Progress Report for SMALL TOWNS WATER SUPPLY AND | 2011 | ADB

SANITATION SECTOR PROJECT

5. 2L (AFD OE#iE = F v KEAETE I 02 hoTa Y AFD LGB

=7 h/— 1)
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