NGHIEN ClPU THIET KE CHI TIET DU AN XAY DWNG CSHT CANG LACH HUYEN TAI VIET NAM

CHUONG 12. XEM XET VE VAN BE MOI TRUONG VA XA HOI

12.1 Muc tiéu xem xét vé van dé méi trwdng va xa hdi, va cac hanh déng can thiét

12.1.1 Muc tiéu cGa cac nhiém vu xem xét vé van dé maéi trwéng va xa hdi
Muc tiéu chinh cua cac nhiém vy xem xét vé van dé méi truong va x& hoi cua Dy &n trong Nghién
cuu thiét ké chi tiét (D/D) c6 thé tom tit nhu sau:
Xem xét v& vin dé moi trudng:
1) Ra sodt Bao cdo DTM da duoc phé duyét (bao gom nhan xét cua Hoi dong Tham dinh
PTM va Bao cao Tham dinh BTM).

2) Tién hanh khao sat bé sung véi méi trudng ty nhién.

3) Kjém tra cac myc trong Bao cao PTM cél} dwgc 7b(A) sung hay ra soat lai trong giai doan
thiét ke, va ho trg BQLDAZ trong viéc chuan bi bo sung Bao cao PTM (néu can).

4) Hb trg BQLDAR2 trong viéc chuan bi K& hoach quan Iy méi truong va Chuong trinh

giam sat moi truong.
Xem xét vé van dé xa hoi:

1) Ra soat Bao cao RAP di dugc phé duyét.

2) Tién hanh khao st kinh t& - x4 hoi nhu mét khao sat b sung.

3) Hd tro BQLDAR2 trong viéc xem xét va cap nhat Bao cao RAP (néu can).

4) Chuan bi chuong trinh gidm sat cho giai phong mit bang, dén bu, h tro va tai dinh cu.

5) Theo ddi viéc thyc hién RAP, va hd tro cac co quan cé thdm quyén lién quan trong
viéc tien hanh giai phong mat bang, dén bu va tai dinh cu.

6) Hd tro BQLDAR2 trong viéc théng bao théng tin va thyc hién tham véan céng dong.

12.1.1.1 Céc hanh ddng can thiét cho viéc xem xét vé van dé mai trwdng va xa hoi

Bang 12.1.1-1 va Bang 12.1.1-2 thé hién cac hanh dong can thiét cho viéc xem xét vé van dé moi
trirong va xa hoi theo thr ty. Thong tin chi tiet cua tirng hanh déng sé dwgc Mo ta trong cac phan tiep
theo.

Bang 12.1.1-1 Céac hanh déng can thiét cho viéc xem xét vé van dé méi tredng

Muc dich

Céc van dé tham khao

CAc vén dé lién quan chinh

Cac hénh Q(f)ng
can thiet

1) Ra soat Béo céo
BTM

a) Céc yBu cau duoc dinh
kém trong Quyét dinh
1420/QD-BGTVT ngay
17/05/2010 vé viéc phé
duyét Bao cao DTM;

b) Nhan xét cua Hoi déng
Thim dinh Béao cdo PTM
sau cudc hop tham dinh
ngay 13/05/2010;

a) Diéu chinh tuyén duong
dé tranh va giam thiéu cac
tac déng téi Thon Trung &
bao Cat Hai;

a) Thao luan vei doi thiét
ke dé kiém tra kha néng
diéu chinh tuyén dudong;

b) Bién phap giam thiéu
tac dong gay ra béi xay

dung coc dic bé téng tai
chd cho méng ciu;

b) Thao luan vsi td thiét
ké vé bai db dat thai duoc
dé xuat;
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Muc dich

Céc van dé tham khao

CAc vén dé lién quan chinh

Cac hénh Q(f)ng
can thiet

¢) Céc bién phap giam thiéu
tac dong duoc khuyén cao
trong Béo cdo DTM di duoc
phé duyét;

d) Nhén xét cua nguoi dan
chiu anh huéng cta Dy an
va chinh quyén dia phwong
trong suét cac cudc hop
tham khao y kién.

e) Danh séch kiém tra moi
truong cia JICA (bao gdbm
danh sach kiém tra cho khu
Vuc cang)

¢) Bién phéap giam thiéu
tac dong cua tiéng dn doi
V61 cée lang ngudi dan doc
theo dudng du kién & Pao
Cét Hai;

¢) Théo luan vei t6 thiét
ké vé cac bién phap giam
thiéu tac dong cua tiéng
n dbi véi cac dan lang;

d) Bién phép giam thiéu
tac dong cua chat lwong
nu6éC mat ma co thé anh
huéng dén rugng mudi va
ao nudi thay san & khu vuc
Du an;

d) Thao luan véi tb thiét
ké vé cac bién phap giam
thiéu tac dong cua chat
luong nuéc mat (dic biét
la tac dong cuda lugng
nudc chay tran tir mat
duong);

e) Dén bu cho nguoi dan
¢6 ao nubi thay san hoic
rudéng mudi bi anh huwong
tr Dy 4n, va ngu dan co
cubc sbéng bi anh huéng tir
Du an;

€) Thao luan vai chinh
quyén dia phuong va céac
té chuc quén ching dia
phuong (nhur t chirc nong
dan hay t6 chire ngur dan
wv) V& Van d& dén bu va
cac bién phap giam thiéu
cho ngudi dén ¢6 doi séng
phu thuéc vao san xuét
mubi, nudi tréng thity san,
danh bét c4, vv.

2) Khao sat bé sung

a) Khao sat méi truong nén
b6 sung

Khao sat vé chat lugng
nudc mat & mot dia diem
bo sung trén Dao Cat Hai.

Y&u cau hb tro tir doi mai
truong cua hgp phan cang.

b) Khao sat vé dieu kién moi
truong hién tai xung quanh
bai thi céng va bai db dat
thai duoc dé xuét

- Xéc dinh va danh gia tac
dong dwoc gay ra bai bai
thi cdng duge dé xuét;

- Xac dinh va danh gia tac
dong dwoc gay ra bai bai
dd dat thai duoc dé xuit.

Tién hanh khao sat hién
truong va thu thip du
thong tin vé bai thi cong
va bai db dat thai duoc dé
xUAt sau khi c6 ké hoach
dé xuat tir doi thiét ké.

3) Chuan bi Béo
cao DPTM b6 sung
(néu can)

a) Cac hang muc can bo
sung dua trén su diéu chinh
cuia huéng tuyén (néu can)

- M0 ta b6 sung vé Dy an
- T4c dong bd sung

- C4c bién phép giam thiéu
tac dong bd sung

Uée tinh tac dong trong
truong hop diéu chinh
huéng tuyén va ra soét lai
céc bién phap giam thiéu
néu can.
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Muc dich

Céc van dé tham khao

CAc vén dé lién quan chinh

Cac hénh Q(f)ng
can thiet

b) Cac hang muc can b
sung sau khi c6 xac nhan vé
bai thi céng va bai db dat
thai

- M6 ta bé sung vé Du &n
- T4c dong bd sung

- C4c bién phép giam thiéu
tac dong bd sung

M0 ta két qua uéce tinh va
danh gia vé tac dong, va
dé xuat céc bién phap
giam thiéu.

4) Chuén bi Ké
hoach quan ly méi
truong va Chuong

Ra soat Bao cdo PTM, va
xdc dinh cac hang muc nam
trong Ké hoach quan ly méi

a) Chuan bi Ké hoach quan
ly moi trudong

a) Chuan bi Chuong trinh
quan ly méi truong

trinh giam sat moi
trudng.

truong va Chuong trinh
giam sat méi truong

b) Chuén bi Chuong trinh
gidm sat méi truong

b) Chuén bi Chuong trinh
giam sat méi truong

Nguon: Poan nghién ciru

Bang 12.1.1-2 Céac hanh déng can thiét cho viéc xem xét vé van dé xa hai

Muc dich

CAc vén dé lién quan chinh

Cac hénh (j(f)ng
can thiet

1) Ra soat Bao cao RAP

Ra soat Bao cdo RAP va xac dinh
cac vin @ can duoc bd sung hay
ra soat lai d& ph hop vi céc tidu
chuin cia Viét Nam, Huéng dan
MBbi truong JBIC va cac nhan xét
cia nhitng c4 nhan chiu &anh
hwong tie Dy an

Ra soat B4o cao RAP trong khi tham chiéu
cac quy dinh cua Viét Nam, hudng dan JBIC
va nhan xét cua nhiing cd nhan chiu anh
huéng cua Dy an nhu sau:

- Nghi dinh 84/2007/ND-CP

- Nghi dinh 69/2009/ND-CP

- Quyét dinh 130/2010/QD-UBND dugc Uy
ban Nhan dan TP Hai Phong ban hanh

- Huong din Mdi truong JBIC

- Nhan xét cua nhitng c4 nhan chiu anh
hudng tir Dy an va UBND cua cac xa va thi
tran chiu anh huéng tir Dw an

2) Khao sat b sung

a) Khao sat kinh té - xa hoi dé thu
thap dir liéu va thong tin can thiét
cda nhitng ca nhan chiu anh
hwéng tir D 4n dé chuén bj ké
hoach x&y dung khu tai dinh cu va
ké hoach phuc héi thu nhap

- Chuan bi ké hoach khao sat chi tiét

- Chuén bj bang cau hoi

- Thao luan v6i UBND ¢6 lién quan vé
phuong thirc phong van hay lich trinh phong
Vvan, w.

- Phéng vin UBND cua cac xa va thi trdn
chiu anh huéng tir Dy an tai Bao Cat Hai va
Quén Hai An

- Phéng vén (bing bang cau héi) cac c& nhan
chiu anh huéng tir Dy an tai Bao Cat Hai va
Quén Hai An
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Muc dich

Cac hanh déng

Céc van dé lién quan chinh can thiét

b) Khao sat vé diéu kién kinh té -
xa hoi caa khu vuc xung quanh
bai thi céng va bai db dit thai
duoc dé xuit

- Tién hanh khao sat hién truomg va xac dinh
tac dong gay ra boi bai thi cong va bai db dat
thai dugc dé xuét

- Chuan bi ké hoach khao sat chi tiét

- Chuén bj bang cau hoi

- Phéng vin UBND cua c4c x3 chiu anh
huéng

- Phéng vAn mot s6 nguoi dan séng gan béi
thi cong va béi dd dét thai duoc dé xuét, néu
co.

3) Hé tro BQLDA2 trong
Viéc xem xét Bao cao
RAP

a) Ra soat Bao cado RAP dua trén
sir diéu chinh vé huéng tuyén
(néu co)

Ubdc tinh va danh gia tac dong gay ra béi viéc
didu chinh huéng tuyén (néu co)

b) Xem xét Bao cdo RAP dua vao
bai thi cong va bai db dét thai

Ubdc tinh va danh gia tac dong gay ra boi bai
thi cong va bai db dét thai cho cac x4 dia
phuong

4) Chuén bi chuong trinh
giam sat cho giai phong
mit bang, dén b, hd tro
va tal dinh cu

5) Theo dbi viéc thuc
hién nhiém vu giai phdng
mit bang, dén b, hd tro
va tal dinh cu

Giam sét va theo di cac nhiém vu sau, va hd tro cac co quan c6 tham quyén lién
guan thyuc hién cac nhiém vu sau:

- Thanh lap cac té chirc phu trach giai phong mat bang & TP Hai Phong va Huyén
Cat Hai

- Bong coc tiéu dé xac dinh ranh giGi phén dét bi chiém dung.

- Chuan bi khuén khé dén bu, h tro, tai dinh cur va Chuong trinh Phuc hdi Thu
nhap.

-Dén bu, hd tro, tai dinh cu

(Dua vao céc quy dinh c6 lién quan cda Viét Nam, thong tin thu thap duoc tir
BQLDAZ2, cic co quan thAm quyén ¢ lién quan toi Dur &n va cac té chuc truyén
thong dia phuong)

6) Ho tro trong viéc
thoéng bao thdng tin va
thure hién tham van cong
ddng

- Ho tro in to roi dé gisi thidu ngan gon vé Du an
- H3 tro tb chire cac cude gap tham van cong dong (néu can)

Nguon: Podn nghién ciru
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12.2 Ra soat Bao cao BTM

12.2.1 M& ta ngan gon phé duyét Bao cao DTM

Béo cao PTM cho Dy an Pudng cao téc Tan Vii — Lach Huyén di duoc thao bai Téng cong ty Phat
trién ha tang va DPau tu tai chinh Viét Nam (VIDIFI) vao thang 7 nam 2009. Céng ty TNHH Tu van
Hyder 1a co quan chiu tréch nhiém chuan bi Bao cao BPTM. Vao nam 2009, VIDIFI d3 dé trinh ban
Béo cao PTM nay dé UBND TP Hai Phong phé duyét. Tuy nhién, vao thang 12 nim 2009, Thu tuéng
Chinh phu d quyét dinh chuyén vai trd cha Dy an tir VIDIFI sang cho B6 GTVT. Vi vay, theo quy
dinh cua Viét Nam, B6 GTVT la don vi c6 thim quyén phé duyét Bao cao PTM. BQLDA2 (1a co
quan thi hanh truc thuéc Bé GTVT) d4 ra soat lai ban Bao cao va dé trinh cho B6 GTVT vao ngay
04/05/2010 @& dwoc phé duyét. Mot Hoi dong Tham dinh d3 dwoc thiét lap va da to chitc mét cudc
hop vao ngay 13/05/2010 dé tham dinh Bao cdo DTM cho Dy an. Sau dé, Béo cao PTM di duoc B
GTVT phé duyét ngay 27/05/2010 (Quyét dinh 1420/QD-BGTVT) sau khi da sira d6i mot phan theo
sw gop y cua Hoi dong Tham dinh.

12.2.2 Céc thiéu sot phat hién trong Bao cao DTM va cac hanh ddng dé xuat dé hoan thién
12.2.2.1 Céc thiéu sot dwoc Hai ddng Tham dinh tim thay trong Bao cao BTM

Theo nhan xét cua cac thanh vién trong Héi‘déng Tham dinh néu trong cudc hop ngay 13/05/2010, c6
rat nhicu thicu sét trong Bao cao DTM can dwoc hoan thién. Trong do, cac nhén Xét trong Bang
12.2.2-1 dwoc coi Ia‘nhﬁ’ng tvhiéu sét quan trong can duoc cqi thién trong nhiing giai doan t&i cua Du
an. Cac hanh doéng de xuat dé cai thién thicu sét ciing dwoc dé cap trong Bang sau.

Bang 12.2.2-1 Céc nhan xét chinh ctia Hoi dong Tham dinh Bao cao DTM va céac hanh dong dé xuét
dé hoan thién

) - Céc phéan clia bao
CAac thiéu sét Céc hanh dong dé xuét cao mo ta két qua clia
hanh déng

1 | Cac tac déng téi didu kién séng va sinh hoat
cua cw dan dia phwong

a | Thiéu mo ta vé diéu kién séng va sinh hoat cua | Tién hanh khao sat kinh té - x&| (Muc 12.2.3.1)
cu dan dia phuong hoi va bb sung miéu ta chi tiét

b | Thiéu du bao vé tic dong dbi voi diéu kién sdng | Tién hanh khao sat kinh té - xa| (Muc 12.2.3.2)
va sinh hoat cia cu dan dia phuong, nhw danh bat | héi va d€ xuat cac bién phap
¢4, nudi tréng thuy san va san xuit mudi giam thiéu

¢ | Thiéu mé ta v& ké hoach dén bu va tai dinh cu (Muc 12.2.3.3)
cho cac ca nhan chiu anh huéng tir Dy an va cac
bién phap khac dé giam thiéu tac dong caa diéu
kién séng va sinh hoat cua cu dan dia phuong
(nhu tac dong tai cac di tich lich si/ ton gido,
cong trinh c¢dng cong, cac nha cong ddng, truong
hoc, w)

d | Thiéu du béo vé tac dong gay ra bai su chia cit | Du bao tac dong va dé xut cac| (Muc 12.2.3.4)
cong dong va can tré di lai cia nguoi dan dia|bién phép giam thiéu
phuong, va cac bién phap giam thiéu nhiing tac
dong nay.
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) - Céc phéan clia bao
Céc thieu sot Céc hanh dong dé xuat cdo mo ta ket qua cla
hanh déng
Thiéu mé ta vé ké hoach di doi mé phin chiu anh | Tién hanh khao sat kinh té - xa| (Muc 12.2.3.5)
hwéng tir D 4n hoi va dé xuét ké hoach di doi
mé phin
Tién hanh khao sét kinh té - x4| (Muc 12.2.3.6)
hoi va dé xuit ké hoach phuc
hdi thu nhap cho nguoi dan
chiu anh huéng
Tae dgng téi khdng khi xung quanh
Thiéu du béo vé tac dong gay ra bai tram  trén | M6 ta cac bién phap giam thidu| (Muc 12.2.4.1)
Xi ming, va cac bién phap giam thiéu nhiing tac |trong hd so diu thiu dé Nha
dong nay. thdu tuan thu
Thiéu dy bdo vé tac dong toi khong khi xung | Tham khao Béo céo Nghién| (Muc 12.2.4.2)
quanh trong giai doan van hanh, va cac bién phap [cau SAPROF vé du béo tac
giam thiéu nhing tac dong nay. dong bang cic phuong thuc
chinh xac, va dé xuét cac bién
phap giam thiéu
Thiéu du bao vé tac dong cua tiéng dn trong giai | Tham khao Béo céo Nghién| (Muc 12.2.4.3)
doan van hanh, va céc bién phap giam thiéu|cau SAPROF vé di béo tac
nhiing tac dong nay. dong bang cic phuong thuc
chinh xac, va dé xuét cac bién
phap giam thiéu
Thiéu dy bdo vé tac dong toi khong khi xung | M6 ta cac bién phap giam thidu| (Muc 12.2.4.4)
quanh gay ra bai viéc chuyén ché vat liéu xay [trong hd so ddu thiu dé Nha
dung tir ngudn khai thac dén cong truong thi | thiu tuan tha
cong, va cac bién phép giam thiéu nhiing tac
dong nay.
Tac dong téi chat lwong nwéc mat
Thiéu du bao vé tac dong gay ra bai ngudn nuge | M6 ta cac bién phap giam thidu| (Muc 12.2.5.1)
6 nhidm tir trai thi cong, va cac bién phép giam |trong hd so ddu thiu dé Nha
thiéu nhiing tac déng nay. thdu tuan thu
Thiéu du bao vé tac dong gay ra boi dong chay | Du bao tic dong, va dé xuit| (Muc 12.2.5.2)
nuwée mua 6 nhidm tir bé mat dwong trong giai [ cc bién phap giam thiéu (sau
doan van hanh, va cac bién phap giam thiéu|khi ¢6 di thdng tin chi tiét tir
nhitng tac dong nay doi ky sur thiét ké)
Thiéu du béo vé& tac dong gay ra boi thi cong|Du bao tic dong, va dé xuit| (Muc 12.2.5.3)
mong cu (dac biét 1a tac dong gay ra bai nuse | cac bién phép giam thidu (sau
thai 14n bentonit phat sinh tir xy dung coc dic |khi ¢6 da thong tin chi tiét tur
bé tong tai chd), va cac bién phap giam thiéu | doi ky su thiét ké)
nhiing tac déng nay
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Céc thiéu sot

Céc hanh déng dé xuét

Céc phéan clia bao
cdo mo ta ket qua cla
hanh déng

Thiéu dy bdo vé tac dong téi mat nudc ao hd gay
ra boi sy van chuyén vt liéu xay dung bing pha,
va cac bién phép giam thiéu nhimng tac dong nay

M ta céc bién phéap giam thiéu
trong hd so diu thdu d& Nha
thau tuan tha

(Muc 12.2.5.4)

Tac dong do chat thai rian va dat thai

Thiéu dy bdo vé tac dong gay ra béi chat thai ran
phat sinh tir c&c trai thi cong, va cac bién phap
giam thiéu nhiig tac dong nay

M ta céc bién phéap giam thiéu
trong hd so diu thdu d& Nha
thau tuan tha

(Muc 12.2.6.1)

Thiéu dy bdo vé tac dong gay ra bai dat thai phat
sinh tir xay dung méng duong, va cac bién phap
giam thiéu nhing tac dong nay

Dy béo tac dong, va dé xuét
cac bién phép giam thiéu (sau
khi ¢6 da théng tin chi tiét tur
doi kg su thibt ké)

(Muc 12.2.6.2)

Tac dong gay ra béi bai do dat thai

Thiéu du bao vé tac dong cua dat thai tir xay
dung moéng cau (coc duc bé tong tai chd), va cac
bién phap giam thieu nhiing tac dong nay

Dy béo tac dong, va dé xuét
cac bién phép giam thiéu (sau
khi ¢6 da thong tin chi tiét tur
doi k su thibt ké)

(Muc 12.2.7)

Tac dong téi giao théng dia phwong, dia hinh
dia phwong, tai nan giao thong, vv

Thiéu dy béo vé tac déng gay ra boi thi cong
cbng trinh ddi véi viée di lai cua ngudi dan trong
subt giai doan thi cong, va cac bién phap giam
thiéu nhiing tac dong nay

Dy béo tac dong, va dé xuét
cac bién phép giam thiéu (sau
khi ¢6 da thong tin chi tiét tur
doi kg su thibt ké)

(Muc 12.2.8.1)

Thiéu dv bao vé tac dong gay ra boi duong mei
xay dung dbi véi viée di lai cia ngudi dan, va
c4c bién phap giam thiéu nhiing tac dong nay

Dy béo tac dong, va dé xuét
cac bién phép giam thiéu (sau
khi ¢6 da thong tin chi tiét tur
doi k su thibt ké)

(Muc 12.2.8.2)

Thiéu dy béo vé tac déng gay ra boi thi cong
cbng trinh dbi véi giao théng duong thay (tau,
pha, vv), va cac bién phap giam thiéu nhing tac
dong nay

MG ta cc bién phap giam thicu
trong ho so dau thau dé Nha
thau tuan thu

(Muc 12.2.8.3)

Thiéu dy bdo vé tac dong gay ra boi Du an dbi
V61 cde dé hién co6 & bao Cat Hai, va cac bién
phép giam thiéu nhiing tac dong nay

Dy béo tac dong, va dé xuét
cac bién phép giam thiéu (sau
khi ¢6 da thong tin chi tiét tur
doi k su thibt ké)

(Muc 12.2.8.4)

Thiéu du bao vé tac dong gay ra boi su x6i mon
bdi song & ha lvu cua cau mai xay dung, va cac
bién phép giam thiéu nhiing tac déng nay

Tham khao Béo cao Nghién
ciu SAPROF vé du béo tac
dong, va dé xuat cac bién phap
giam thiéu

Thiéu mo ta vé bicn phap phong tranh tai nan
giao thdng & cta sng gan mong cau trong giai
doan thi céng va giai doan van hanh.

MG ta cc bién phap giam thicu
trong ho so dau thau dé Nha
thau tuan tha

(Muc 12.2.9)
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Céc thiéu sot

Céc hanh déng dé xuét

Céc phéan clia bao
cdo mo ta ket qua cla
hanh déng

Thiéu md ta vé& bién phap giam thiéu tac déng
cua bdo va mire nuéc bien dang do bién doi khi
hau.

M0 ta céc bién phéap giam thiéu
trong ho so dau thau dé Nha
thau tuan thu

Tac dgng téi hé sinh thai

(Muc 12.2.10)

Thiéu du bao V& tac dong dbi vai cay xanh, ring
cdy ngap man, va cac bién phép giam thiéu
nhitng tac dong nay

Du bdo tic dong, va dé xuét
cac bién phép giam thiéu

Bién phap phuc héi bai thi cong va céng
trwong xay dwng, w

(Muc 12.3)

Thiéu md ta vé& bién phap phuc hdi bai thi céng,
cong trudng xay dung, vv sau khi hoan thanh thi
cdng

M ta céc bién phéap giam thiéu
trong ho so dau thau dé Nha
thau tuan thu

(Muc 12.3)

10

Cé&c vin dé vé quin 1y méi truong

Ké hoach quan 1y mdi truong nén dugc lap va
trinh bay & dang bang theo hwéng din ctia Théng
tu 05/2008/TT-BTNMT (ban hanh bsi B6 TNMT
ngay 12/08/2008)

Thiét Iap Ké hoach quan ly mai
trrong bd sung

(Muc 12.4)

Thiéu md ta chi tiét v& K& hoach quan ly moi
trong, dic biét 1a cac tb chuc chiu trach nhiém
vé viéc thuc hién céc bién phap giam thiéu tac
déng va ngudn kinh phi cho bao vé méi trrong.

Thiét 1ap Ké hoach quan Iy moi
truong bd sung

(Muc 12.5)

c

Cé&c vén dé vé giam sat méi trwong

(Muc 12.4)

Nguon: Poan nghién ciru
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12.2.2.2 Céc thiéu sot Doan nghién ciru JICA phét hién trong Bao cao DTM

Boan nghién ctru thiét ké chi tiét cua JICA da phat hién cac thiéu sét Bao cao DTM da duoc phé duyst
nhv tém tat trong Bang 12.2.2-2. Cac hanh dong dé xuat nham bé sung hoan thién céc thicu sét ciling
dwgc mo ta trong bang nay.

Bang 12.2.2-2 Cac thiéu s6t trong Bao cao DTM dwgc Doan Nghién ctru JICA D/D tim thiy va cac
hanh dong dé xuat dé hoan thién

Phan bao cdo mo ta két

Céc thiéu sot Céc hanh déng dé xuét L h
qua cua hanh déng

1 | Cac tac dong téi diéu kién sdng va sinh
hoat cia cw din dia phwong

g | Thiéu du béo vé tic dong ctia Du an déi| Tién hanh khao sat kinh té - xa hoi, va | (Muc 12.2.3.7)
véi truong hoc, bénh vién, vv trong xa | dé xuit cac bién phap giam thiéu
héi dia phuong

h | Thiéu du bdo V& tac dong dbi voi cong | Tién hanh khao sét kinh té - xa hoi, va| (Muc 12.2.3.8)
ddng dia phuong gay ra boi mot s6 luong | dé xut cac bién phap giam thiéu
I6n cong nhan xay dung dén tir bén ngoai
trong giai doan thi cong

i | Thiéu du bao vé tac dong gay ra bai viéc (Muc 12.2.3.9)
chim dut hoat dong cua bén pha hién co

2 |Tac dong téi khong khi xung quanh

e |Khao sét v& chit luong khéng khi chi|Tién hanh khao sat bd sung vé chat| (duoc thuc hién trong
duoc tién hanh ding mét lan vao mua |luong khdng khi trong mua khd giai doan tiép theo)
mua thang 8 ndm 2008

f |Khao sat vé chat luong khong khi (va|Tién hanh khiao sat bdé sung vé chét| (dwoc thuc hién trong
tiéng 6n) chi duoc tién hanh ding 4 1an|lwong khong khi (va tiéng dn) tai it| giai doan tiép theo)
trong ndm 2008 nhét 7 dia diém nhu duoc dé xuat trong
Bao cao Nghién ctu SAPROF

g |Céc phuong phap du béo tac dong cua (Muc 12.2.4.2 ~ 3)
chat luong khdng khi va tiéng dn khong
pht hop

3 | Tac dong téi chat lwong nwéc mat

e |Khao sat vé chat luong nusec mat chi|Tién hanh khao sat bd sung vé chét| (dwoc thuc hién trong
duoc tién hanh ding mét 1an vao mua |luong nudce mat trong moa kho giai doan tiép theo)
mua thang 8 ndm 2008

f |Khao sat vé& chit lwong nwéc mat chi|Tién hanh khao sat bd sung vé chit| (Muc 12.2.5.5)
duoc tién hanh tai ding 8 dia diém trong | luong nuéc mat tai it nhat 9 dia diém
nam 2008 (khi xem xét 16km chiéu dai |nhw duwoc dé xudt trong Bao cao
ma rong duong) Nghién cau SAPROF

g | Thiéu phan tich va danh gia vé néng do|Bao gébm danh gid vi phan tich vé| (dwoc thuc hién trong
kim loai (nhu asen, cadmium, chi, vv)|ndng doé kim loai trong khao sat bd| giai doan tiép theo)
trong nuéC mat c6 thé gay anh hudng |sung vé chat lwong nuéc mat
dén nudi trdng thiy san va san xuit mubi
tai dia phuong
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Phan bao cdo mo ta két

Céc thiéu sot Céc hanh déng dé xuét L o h
qua cua hanh déng

11| C4c vén dé khac

a | Cudc hop tham khao y kién cong dong | Ra soat céc cudc hop tham khao y kién | (Muc 12.6)
chi dugc t6 chirc ding mot lan vao|cdng dong duoc to chirc sau khi Bao

28/04/2010 & Thi trin CAt Hai cdo DTM duoc phé duyét

b | Thiéu phwong tién dé thdng béo thong tin | Kiém tra kha ning chuén bi va in to roi | (duoc thuc hién trong
vé Du 4n, dic biét 14 ddi vai cong ddng | dé thong bao thong tin vé Du &n giai doan tiép theo)
dia phuong

Nguén: Podn nghién ciru

Céc hanh dong duoc yéu cau néu trén dwoc md ta chi tiét trong cac phan tiép theo day cua Béo cao
nay.

12.2.3 Tac déng dén diéu kién séng va sinh hoat ctia ngwdi dan dia phwong
12.2.3.1 Diéu kién séng va sinh hoat clia ngwdi dan dia phwong
Khu vyc dy an trai dai qua cac huyén, phuong, x&/ thén caa Thanh phé Hai Phong:

- Quan Hai An: phwong Trang Cét va phuong Bong Hai 2;

- Huyén Cat Hai: x4 Nghia Lo, x4 Dong Bai, va Thi tran Cét Hai.

1) Quéan Hai An.

Quan Hai An duoc thanh 1ap gan day theo Nghi dinh 106/CP Chinh phu ngay 20/12/2002. Quan nay
bao gém 8 phuong: Péng Hai 1, Péng Hai 2, Pang Lam, Pang Hai, Nam Hai, Trang Cat, Thanh T
va Cét Bi.

Phuong Péng Hai 2 ¢6 2,010 ho dan véi khoan 10.000 nguoi, twong dwong véi 12% dan sé cua quan
(80.000 ngudi). Ty 1& tang truong dan sé 1a 0,98%. GDP trong nim 2008 dat 63,3 ty dong twong
dwong khoang 22% GDP toan quén, ty I¢ ting trudng la 29%. Trong dd, ndng nghiép va ngu nghiép
woc tinh 30%, nganh nghé tha cdng 39% va kinh doanh dich vu 31%. GDP dau ngudi hang nam dat
5,9 ty dong cao gap 1,4 1an so véi toan quan. Phan Ién ho gia dinh trong phuong c6 cudc sbng kha gia
va duoc cai thién.

Ban dao Dinh Vii niam trong ving dét triing, khong thich hop cho viéc dinh cu lau dai va dat dai
thuong dwoc ngudi dan phuong Trang Cét va khu vyc xung quanh ding dé nuéi trdng thuy san va
danh bat ca. TP Hai Phong di c6 ké hoach phat trién ban dao nay thanh mét khu cong nghiép cling véi
cang bién nuéc sau.

Hé théng cung cp nuée va hé théng thong tin lién lac trong khu vyc khé phat trién.

Cong ty cung cap nudc Pinh Vii duogc phép xay dung mét nha méay xir 1y nude dé cung cap cho KCN
Nam Dinh Vii voi cong suét thiét ké la 50.000m°/ngay. Céng ty nay da dau tu khoang 400,000 USD
xay dung dwong bng nuée (duong kinh 90cm), mét tram bom va cdng trinh xur ly nudc. He théng
cung cép nudc sach ndy ¢ kha ning cung cap cho khu vyc véi cong suat xir ly 500m*/ngay. Ngoai ra,
TP Hai Phong da giao Ban giao théng va cac cong trinh cong cong 1&n ké hoach xay dung duong éng
lay nudéc tir séng Pa D6 dén khu cdng nghiép.
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Tuy nhién, hé théng nuéc thai va thoat nwéc trong khu viee chua phat trién. Nuéc thai céng nghiép vé
co ban duoc xu ly bang cac cong trinh quy md nho va sau dé duoc thai xudng cac hd sinh thai trong
khu vuc.

Khu virc ¢6 tram dién (1,250 kVA) va hai may phét dién bé sung (tong cong suit Ién téi 2,250 kVA)
va mot mang ludi dién dai 7 km dwoc xay dung boi Cong ty TNHH phét trién Pinh Vi Lién Doanh.
Ngoai ra, Cong ty TNHH phat trién Dinh Vii Lién Doanh va Céng ty dién luc Hai Phong di ky két
thoa thuan hop dong vao thang 11/2002 vé viéc cung cap thém 1.800kVA dién cho khu vuc nay. Cong
ty Piénluc Viét Nam da 14p ké hoach cung cép dién cho khu vuc dén nam 2020 véi 4 duong dién cong
suat 220KV, 400MW.

2) Huyén Cét Hai

Huyén Cét Hai nam ¢ phia Bic TP Hai Phong bao gém dao Cat Ba, Cat Hai va hon 300 dao 16n nho.
Huyén nay duogc thanh lap nam 1890 truc thuéc Tinh Quang Yén. Nam 1977, huyén duoc sap nhap
v6i huysn Cat Ba va tré thanh huyén Cat Hai. Dién tich bé mat cua huyén la 323,1km2 véi dan s6 1
27.300 nguoi (s6 liéu nam 2004). Thanh phb Cat Ba la trung tm cua quan. Bén canh d6, huyén con
c6 thi trin Cat Hai va céc xa sau: Bdng Bai, Nghia Lo, Van Phong, Hoang Chau, Phu Long, Gia Luan,
Hién Hao, Viét Hai, Tran Chau,Xuan Dam.

Huyén Cat Hai dwoc biét dén 1a mét diém du lich dep va néi tiéng vé dac san bién. Thi tran Cat Ba la
mét diém du lich phaét trién véi cac khach san va nha nghi cao cap. Khu giai tri céng vién nuéc Céat Ba
la mét khu giai tri hién dai duwoc dwa vao khai thac vao nam 2006. Ngoai ra, Cong vién qudc gia Cat
Ba la mét diém du lich sinh thai hap dan déi véi du khach viéng tham hon dao nay.

Nudc mam Cat Hai 1a mot dac san ndi tiéng caa quan dugc san xuit tir ca bién bang day chuyén cong
nghé truyén thng.

Hé théng cung cap nuéc va xir Iy nude thai quy mé 16n chwa dwoc phét trién noi day. Cu dan trén dao
Cét Hai va trén phan Ién dao Cat Ba chu yéu si dung nudc lay tir cac hd, ao, lach va nudc mua cho
cudc sdng hang ngay.

3) Cac dac diém kinh té-xa hoi clia khu vire chiu anh huéng dy 4n

Khu vyc chiu anh huéng caa dy an bao gém 2 phudng (Phuong Dong Hai 2 va phuong Trang Cat
thusc Quan Hai An), va 3 xa/thi tran (Xa Nghia Lo, x4 Dong Bai, va Thi tran Cat Hai in Huyén Cét
Hai).

Nhuw néu trong Bang 12.2.3-1, tai phuong Déng Hai 2, dat khdng s dung chiém ty 16 I6n nhat
(khoang mét nira tong dién tich dat cua phuong). Tai phuong Trang Céat, mét phan 16n dién tich dat
duoc s ding vao muyc dich tréng ring va nudi tréng thuy san. Tai cac xa Nghia Lo va Déng Bai, dat
dwoc sir dung cho myc dich néng nghidp (gdm ca san xuat mudi) 1a kha In.

Bang 12.2.3-1 St dung dét trong tai cac phwong/ xa chju anh hwéng clia dy an

‘ _ | Téngsé Té’ng dLén Dién Eich Dié‘n tich Dbat ngu DAt S Dé’t khéng

Phuwong/ Xa lang tich dat dat_ nong reng nghiép (ha) st dung
(ha) nghiép(ha) (ha) (ha) (ha)

Déng Hai 2 6 4,175 872 600 247 86 2,370
Trang Cat 8 2,514 333 974 595 102 510
Nghia Lo 3 827 332 20 263 31 181
Déng Bai ” 3 802 187 10 68 105 249
TT. Cat Hai - - - - - - -

Nguén: D thdo bao céo cudi cing, Dur dn dudng 6 t6 Tan Vii - Lach Huyén, Lién danh tu van JBSI-HYDER-HECO, ngay

13/10/2008

* Quy hoach phat trién néng thon, xa Bng Bai, 15/12/2010
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Trong cac phudng/xa thudc pham vi Khu varc dy an, phuong Trang Cat 1a c6 dan sé lén nhat (8,840
nhan khau). Tuy nhién, ty 1¢ sb dan trén ho gia dinh tai phuong Péng Hai 1a 16n nhaat: 4.4 nhan
khau/ho gia dinh, trong khi d, tai phuong Trang Cét con s6 nay l1a kha nho: 3.9 ngudi/hd gia dinh
(xem Bang 12.2.3-2).

Bang 12.2.3-2 Sé dan cua xa/phwéng trong Khu vire dy an

o 2 & Nam N Tudi (%)
& HO gia dinh Toggnso %) %) 0-14 15-64 > 65
Dong Hai 2 1,662 7,366 48.7 51.3 14.9 74.4 115
Trang Cét 2,296 8,840 49.5 50.5 32.6 51.6 15.8
Nghia Lo 593 2,377 49.4 50.6 20.8 67.9 11.2
Péng Bai 303 1,332 44.9 55.1 - - -
TT. Cét Hai ” 1,668 6,538 47.4 52.6 - - -

Nguén: D thdo bao céo cudi cing, Dur dn dudng 6 té Tan Vii - Lach Huyén, Lién danh tu van JBSI-HYDER-HECO, ngay
13/10/2008 , 7 , , o

* B4o cao thuc hién ké hoach phat trién kinh té - xa hoi cia x&, va s6 liéu khao sat miéng caa Poan nghién ctru thiét ké chi
tiét.

Trong khu vyc dy &n, phan Ién cac ngéi nha duoc xay dyng theo kiéu nha gach mét tang (chiém 70%),
dic biét tai xa Nghia L6 (96%). Tai phuong Péng Hai 2, mot s6 lugng tuong dbi I6n nha dan (40%) la
nha hai ting hoic cao hon xdy bang bé téng. Khéng c6 nha nao biang gd, nha lgp mai ton va nha mai
4 truyén thong trong Khu vyc dy an (Bang 12.2.3-3).

Bang 12.2.3-3 Phan loai nha theo vat liéu xay dwng va sé tang

Loai nha (%)
Phudong/xa Nha bé 16 S o
a bé tdéng Nha xay gach Nha tam

(2 thng hodc hon) (Mot tang) '
Déng Hai 2 40.0 55.1 5.0
Trang Cét 17.6 74.0 8.3
Nghia Lo 4.0 96.0 0.0
Déng Bai 18.0 80.0 2.0

TT. Cét Hai - - -
Khu vuc du &n 24.0 70.0 6.0

Nguén: D thdo bao céo cudi cing, Dur dn dudng 6 t6 Tan Vii - Lach Huyén, Lién danh tu van JBSI-HYDER-HECO, ngay
13/10/2008 7 ‘
* Quy hoach phét trién nong thon xa Bong Bai, 15/12/2010

Nhu néu trong Bang 12.2.3-4, hau hét cac hd gia dinh trong Khu vuc dy an déu dwoc két ndi véi
mang ludi dién qudc gia. Cac gia dinh bén dao Cét Hai thi chwa dwoc cip nudc theo duong 6ng. Tuy
nhién, mét phan I6n cac nha dan tai xa Nghia Lo ¢6 nha vé sinh (89.7%). Hé thdng thu gom chat thai
ran phuc vu hon 70% hé gia dinh trong Khu virc du an.
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Bang 12.2.3-4 Pham vi bao phu ctia cac cong trinh céng cdng

Ty |& hd gia dinh sr dung cac dich vy (%)
Nha vé sinh

May phat (trang b

Mang lusi dién gia Cuna cA . b@n cau Thu gom
Phudng/xa gio g luX dinh hoac NG CaP | He théng bdng da, | rac thairan
ién quoc p 3 nuéc bang , B : N
ia cac nguon duang éng thoat nwoc with thudng
9 dién khac permeaple Xuyén
pit, bé

phdt, ...)

Doéng Hai 2 100.0 0.0 100.0 35.0 43.6 70.0
Trang Cat 100.0 0.0 100.0 19.7 53.4 86.6
Nghia Lo 99.8 0.2 0.0 63.1 89.7 76.1
Déng Bai 100.0 0.0 0.0 - - -

TT. Cét Hai 100.0 0.0 0.0 - - -

Khu vuc du an 100.0 0.0 87.0 30.9 54.6 79.2

Nguan: D théo bao cao cudi cing, D dn diwong 6 16 Tdn Vii - Lach Huyén, Lién danh fur van JBSI-HYDER-HECO, ngay
13/10/2008, va Quy hogach phat trien nong thon, xa Pong Bai, 15/12/2010.

12.2.3.2 Céc anh hwéng dbi véi diéu kién séng va sinh ké cla nhan dan dia phwong
1) Thiét hai vé dat ¢ va dat san xuit

Theo K& hoach hanh déng tai dinh cu do BQLDAZ Iap vao thdng 06/2010 (theo két qua Nghién
cau kha thi), dat dai thu hoi dé phuc vy trién khai dy an nhw sau (xem Bang 12.2.3-5).

Bang 12.2.3-5 D4t dai thu hdi cho dy an (don vi: m?)

Quén Hai An Huyén Cat Hai
Phudng | Phuong | Xa Nghia | Xabéng | Thijtran Total
Trang Dong Hai L6 Bai Céat Hai
Cét 2

bat nubi trong thiy san 129,300 | 192,000 | 178,400 58,586 | 102,600 | 660,886
DAt 1am mubi 0 0 6,470 | 12,896 | 25389 | 44,755
Pito 0 0 21,316 7,620 0 28,936
Cong don 129,300 | 192,000 | 206,186 79,102 | 127,989 | 736,877
bat cong cong (nghia 0 0 2,300 0 0 0
dia, .v..v.)

Tong cong 129,300 | 192,000 | 208,486 79,102 | 127,989 | 736,877

Nguén: Bdng sé liéu kiém ké thiét hgai (I0OL), Lién danh JBSI-HYDER-HECO, thang 05/2010

2)  Céc két cAu, cay cbi/ thuc vat, md ma chiu anh huong, ...

Sau ddy 1a sb liéu vé cac két cau, cay coi/ thuc vat, md ma chiu anh huong, ... va cac hd gia dinh
chiu anh hwdng phai di chuyén (xem Bang 122.3-6).
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Bang 12.2.3-6 Cac h gia dinh va cac két cau bi anh hwéng

Quan Hai An Huyén Cat Hai .
Phuong | Phuong | X& Xa — | Tong
N o - P\ Thi tran céng
TR | Dong | Noia | Bong | iy
Cat Hai 2 L& Bai
1. Cac két cau bi anh hudng
Nha & (don vi) 0 0 45 33 0 78
Cay cbi/ thyc vat (don vi) 0 0 3392 2148 0 5,540
M6 ma (don vi) 0 0 344 0 236 580
Pudng bé tong xi ming (mz) 0 0 1,520 2,800 - 4,320
Puong BTN (mz) 0 0 0 0 600 600
Cot dién (don vi) 0 0 16 5 0 21
Cong (don vi) 4 3 3 2 1 13
2. Cac hd gia dinh, ngudi dan bi anh hudng
H$ gia dinh (hd) 51 29 95 79 45 299
Nhan khau (ngudi) 115 130 414 364 162 1,185

Nguén: Ké hoach hanh déng tdi dinh cir, BQLDA2, thang 06/2010, va Bang sé ligu kiém ké thiét hei (10L), Lién danh
JBSI-HYDER-HECO, thang 05/2010.

Uéc doan khoang 140 ho gia dinh tai cac xd Nghia Lo va Dong Bai s& hai tai dinh cu do dat &
duoc ding cho Dy &n. Tai x4 Dng Bai, thén Trung s& bién mat néu mot phan dan cu ¢ day phai
dinh cu lai dén mét ving khéc cua thén va do dé, thén nay s& khong c6 du dan s dé thanh lap
Mot thén theo cac quy dinh cua Nha nudéc.

3)  Anh hudng déi véi cac ao hd nubi trdng thuy san tai phuong Trang Cat

Puong 6 t6 thiét ké s& di qua 4 dAm/ ao nudi thiry san tai phuong Trang Céat. Cac dam/ao 16n nhat
(c6 dién tich vao khoang 20 héc ta mit nuéc) do 6ng Phung Vian Manh va 13 ngudi khéac ¢6 phan
canh tac. Pam do 6ng Manh va 13 thanh vién khac canh tac ciing nhu cdc dam/ao bi anh huong
khéc s& dugc chia tach thanh mét s6 phan theo dudng 6 t6 duoc thiét ké. Phan caa cac dam ao ho
nam trong pham vi chi giéi mat bang cua du an phai duwoc dén bu, tuy nhién céc phan con lai cua
dam/ ao nam ngoai chi gigi mat bang cua dw an s& khong bi thu hbi dat theo D an va do d6 s&
khéng dwoc dén bl. Tuy nhién, cac phan con lai ndy caa cac damV/ ao s& tré nén bi chia tch va
khéng thich hop cho viéc nudi trong thuy san. Thém vao do, phai noi rang nudi tdm trong cac
dam/ ao nay la rat nhay cam dbi véi méi truong xung quanh va tdm dé anh huong tir khi ga do xe
cd thai ra, bui va nwéc 6 nhidm chay tir mat dwong xudng, v..v....

Trong khao sat diéu tran dwoc thuc hién boi Poan nghién ciiu thiét ké chi tiét, chu sé hiru cua cac
ao nay noi rang ho khong ¢ ngudn thu nhap khac, vi vay cudc séng cua ho s& tré nén rat kho
khan néu ho khong thé tiép tuc canh tac cac ao/dam hién tai. Mot sé nguai trong sb ho da phai
cam ¢ nha vay tién tir ngan hang dé xay dung va khai thacs cac ao/dam nay.

4)  Anh huéng dbi véi céc ao hd nudi trong thiy san tai phuong Pong Hai 2

Tuong tu nhw phuong Trang Cat, dudng 6 to dw kién s& di qua ba ao/ dam nudi trong thuy san
quy md 1én thude Phuong Pong Hai 2. Trong d6, cé mot dam quy mé Ién (50 ha dién tich bé
mat) caa Cong ty Thuan Thién Phat, mot cong ty dugc biét dén nhu 1a mét trong nhitng nha san
xuat tém 16n nhat & TP Hai Phong. Pudng 6 t6 du kién s& chia cit cac ao thanh hai phan va s&
lam cho hé théng dién, hé théng cho an tw dong, hé théng thoat nwdc, ..v..v... mét tac dung.
Codng ty di dau tw hang ty dong vao dam nay va gan day di trang bi cho ao khoang 300 hé thdng
cho an tu dong hién dai. Nguoi ta néi rang hon 100 cong nhan 1am viéc cho cong ty s& mat di
sinh ké néu ao bi hu hai va budc phai ngirng hoat déng do Du an
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5) Tac dong dén cAc cong dong dia phuwong, cong trinh cong cong, tin ngudng ton gido, ...

Thém vao céc tac dong gay ra do GPMB, Dy an sé gay ra cac anh huong sau day ddi voi cac
cong dong dia phwong:

(a) Tru s6 UBND x4 Déng Bai va Nha vin héa thén Trung (Km 13+700) s& chiu anh
hudng dang ké va phai di chuyén.

(b) Bén Van Co Huong, mét kién tric ton giao ndm gan dwong 6 to tai Km13+700 s& bj
anh hudng bai tieng on, 6 nhiem khéng khi va rung chan trong giai doan thi cong va
giai doan dua du &n vao su dung.

(c) Mét doan d& chin song tai (Km 9+900 ~ Km 12+000) s& bi hu hong va s& phai xay
dung lai.

(d) bi lai bang thuyen qua kénh (tai Km 15+100) tir bién dén nha may san xuat nuéc
mam tai thi tran Cat Hai ciing bi ngan lai.

(€) Cac anh hwong mang tinh chat tin ngudng do thay doi cac diéu kién séng, tén that
vé quan hé hang xém lang giéng, ...

(f) Su chia tach cong dong, gian doan quan hé hang xém (nhitng méi quan hé nay di
dwoc hinh thanh va duy tri trong mét giai doan dai giira nguwoi dan dia phwong).

(9) Sw tam dung hoat déng nhap hoc, tam ngung hoat dong nuoi tréng thay san, san
xuat mudi, cac hoat dong danh bit c4,

12.2.3.3 Dén bu, ké hoach tai dinh cw, va cac bién phap gidm thiéu khac déi véi ngwdi dan
chiu &nh hwédng (sau day viét tat la PAP)
1) Tién d6 cua cac nhiém vy giai phong mit bang, dén bu va tai dinh cu:

“Ké hoach hanh dong tai dinh cu (RAP) caa Du an duoc lap béi VIDIFI vao thang 7/2009 va cap
nhat bai BQLDA2 vao thang 05/2010. Ban Ké hoach hanh dong tai dinh cu nay co ndi dung nam
trong céc quy dinh cua Viét Nam lién quan dén GPMB, dén bu va tai dinh cu (cu thé, di tham
chiéu “Nghi dinh 69/2009/ND-CP ra ngay 13/8/2009 vé Bé sung quy hoach sir dung ddt, gic dat,
thu hoi dat, boi thuwong, hé tro va téi dinh cur”), va ¢ thé dwoc xem xét lai nhw 1a mot “Phuong
an tong thé boi thuong, hé tro, tdi dinh cu”, nhu néu trong Diéu 29 cua Nghi dinh
69/2009/ND-CP ) cho Du an.

Ban bao cao RAP nay dd dugc UBND TP Hai Phong phé duyét (theo vian ban s6 713/STN&MT-
QLTND do S¢ tai nguyén va méi truong TP Hai Phong phat hanh ngay 7/6/2010). Va TP Hai
Phong véi trr cach 1a don vi chiu trach nhiém toan bd van dé giai phong mit bang, dén bu va tai
dinh cw cho Du an dd phat hanh “Théng b&o Thu héi dat”, théng qua Théng tu sé
176/TB-UBND ngay 16/6/2011) va di chi dao cac UBND cac cap va cac co quan bat dau thuc
hién cac nhiém vu vé GPMB cho Dy &n. TP Hai phong da b6 nhiém UBND quan Hai An va
UBND huyén Cat Hai lam cha dau tv hai tiéu dy an vé GPMB (theo Quyét dinh sé
610/QD-UBND phét hanh ngay 25/4/2011).
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Nhiém vu déng coc GPMB dé xé4c dinh ranh gidi cho chi gisi du an (ving dat dwoc thu hdi cin
ctr theo két qua cua nghién ciu kha thi) cho Dy an da duoc thuc hién tir thang 6/2011. Theo chi
giéi mat bang du an dwoc chi ra, Trung Tam Phat Trién Quy Dat cua Huyén Cat Hai dugc huyén
chi dinh thuc hién khao sat kiém ké thiét hai nham xac dinh cac ving dat va tai san caa céc ho
gia dinh bi. Theo béo c4o thi sau khi hoan thanh céac khao sat kiém ké thiét hat, trung tim nay s&
dwa ra mdt Phuong an dén bu, hd tro va tai dinh cw va Phuong an Pao tao va Chuyén ddi Nghé
Nghiép nguoi dan bi anh hwong boi du an trén dao Céat Hai.

2) Phuong an xay dung cac khu tai dinh cu

Trong sé céc hd gia dinh bi anh huong boi dy an, uée tinh khoang140 ho gia dinh ¢ dao Cét Hai
s& mat toan bd hozc mot phan cua dat ¢ va s phai di doi. Sau khi nhan duoc thong bao cua
UBND TP Hai Phong vé thu héi dat, UBND x4 Pdong Bai va Nghia Lo da gui dé xuat cua riéng
vé Vi tri cua khu tai dinh cu cho UBND thanh phé. UBND x4 Pong Bai, theo cong vin gui ngay
31/05/2010, da dé xuat mot khu vuc dé xay dung khu tai dinh cu nam cach khoang 300m tir Try
s6 UBND hién tai (t5ng dién tich vao khoang 20.000 m2, trong d6 bao gdm 10.000 m2 cho nha ¢
cua 50 hé gia dinh 5.000 m2 cho van phong cia UBND, va 5.000 m2 cho duong giao thoéng, dign
tich cay xanh, ...). UBDN xa Nghia L4 di dé xuat mét khu vyc tai dinh cu (voi 11.000 m2 dién
tich dat) nam & phan phia nam cia dwong xuyén dao gan bén pha Dinh Vi.

Tuy nhién, Vién Quy hoach thanh phé Hai Phong (co quan chiu trach nhiém tu van cho UBND
TP Hai Phong vé& quy hoach d6 thi, ...) dd dé xuat mot khu tai dinh cw khac nhau nam & x&
Hoang Chau (khoang 10 ha dién tich dét) dé tai dinh cu khoang 200 hdgia dinh (150m2 cho mot
ho gia dinh), trong dé c6 ho gia dinh bi anh hudng & ca x3 Nghia Lo va x4 Ddng Bai. Trong cusc
hop ngay 14 Thang Bay niam 2011 tai UBDN x4 Nghia Lo, dai dién caa UBND xa Ddng Bai di
dwa ra y kién ring ho van bao luu dé xuat xay dung mét khu tai dinh cu khéc gan véi UBND xA.

Trong cudc hep tai van phong UBND TP Hai Phong vao ngay 05 thang 10 nam 2011, dai dién
cia S& Xay dwng TP Hai Phong di bao cdo s& sém dé trinh mét dé xuat dé xay dung cac khu tai
dinh cu ¢ x4 Hoang Chau dé UBND TP phé duyét. Tuy nhién, ciing nhu bao céo trong cudc hop
nay, ngan sach cho xay dung khu tai dinh cu dé nghi chua duoc bao dam bai chinh quyén trung
wong ciing nhw chinh quyén dia phwong vao thdi diém hién tai. Pai dién cua BQLDA2 va
UBND TP Hai Phong di théng nhat trong cudc hop 1a s gui cong ham cho Thu tuéng Chinh pha
dé yéu cau su cho phép ap dung mét co ché dic thu cho dw an xay dung khu tai dinh cw ma theo
d6 UBND TP Hai Phong c6 thé chi dinh mét nha thau thay vi lva chon nha thau bang dau thau dé
rdt ngan thoi gian xay dung.
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3) Bién phap giam thiéu tac dong dén thén Trung thudc xi Bong Bai

Trong nghién ciu thiét ké chi tiét (D/D), viéc didu chinh hudng tuyén doan tir Km 13+700 dén
Km 144000 di dwoc nghién ciu ky ludng véi muc dich dé giam cac tac dong dén thon Trung.
Tuy nhién, sau cudc hop tham van cong dong véi nguoi dan dia phuong vao thang 4/2011, thay
rang viéc diéu chinh huéng tuyén khong phai la lya chon tét nhat. Cu dan bi anh hudng cho rang
ho ¢6 thé di chuyén dén khu tai dinh cu gan chd & hién nay caa ho.

Ngoai ra, & giam thiéu tac dong dén dén / chiia Co Van Huong (tai Km 13+700), Poan nhém
nghién thiét ké chi tiét dd dé nghi xay dung mét birc tuong giita dudng 6 to va dén. Tuy nhién,
mot phan tuong caa d&n ndy co thé bi anh huéng béi viéc xay dung nén tuong.

Nguon: Poan nghién ciru

Hinh 12.2.3-1 Twéng chén trweée dén/ chua Co Van Huong dy kién

12.2.3.4 Céc tac ddng vé chia cat cdng dong va tré ngai vé di lai cia dan cw dia phwong

Mic du duong 6 t6 duoc thiét ké di qua cac khu viec mat dé dan sb thap ¢ phan phia bic caa dao Cat
Hai, n6 s& gay ra chia tach thén Ninh Tiép (xd Nghia Lo) va thon Trung (xi Pong Bai), duong 6 to
ciing s& cit giam mot s6 duong giao thong cong dong va gy tro ngai cho di lai cua nguoi dan dia
phuwong.

Dé giam thiéu tré ngai cho hoat dong di lai cia ngudi dan dia phuong, cac ham duong va dudng gom
duoc thiét ké nhu sau.
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a) Céng dan sinh tai Km10+420

Céng hop (rong 4m va cao 3,2m) duoc du kién 1am céng chi dén sinh tai day. Pudng gom dugc
bo sung dé dam bao viéc két noi vai cac dwong hién co cua dia phuong,

Nguon: Poan nghién ciru

Hinh 12.2.3-2 Céng dan sinh duy kién tai Km10+420 va dwdng gom

b) Céng dan sinh tai Km13+600

Cbng hop (4m dai va 3,2m cao) duoc thiét ké 1am céng chui tai day. Puong dan sinh dwoc
bé sung nham dam bao lwu théng dén cac duong cua dia phuong cil.

Nguon: Poan nghién ciru

Hinh 12.2.3-3 Céng dan sinh tai Km13+600 va dw&ng gom dy kién
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¢) Nt giao dong mic tai Km11+520
bap lai yéu géu caa chinh quyén dia phuong, mét nit giao dong mirc tai Km11+520, va duong
két ndi (co bé rong 7,50m) dwoc thict ke dé noi dwong 6 té véi duong lién quan 356. Thict ke va
thi cong cua duong ket noi nay dwoc thuc hién boi thanh pho Hai Phong va DPoan nghién ctu
thict ke chi tict s& chi thyc hién thiet ke nat giao trong pham vi giai phong mat bang cua dwong 6
to

Nguon: Poan nghién ciru

Hinh 12.2.3-4 Nt giao dy kién tai Km11+520

d) Nt giao ddng mac dy kién tai Km15+576

Nhu thé hién trong Hinh 12-4, hai duong lién quan 356 va 2A s& chiu anh huéng bai dy an (hop
phan Cang). Bé dap lai yéu cau cua chinh quyén dia phuong, bd sung mdt nit giao dong mirc tai
km15+576 va mot duong méi véi bé rong 1a 7.5m duoc dé xuat thay cho con dwdng hién tai chiu
anh huong. Thiét ké va thi cong caa duong thay thé s& dugc thuc hién bai thanh phé Hai phong
va Doan nghién ciru s& chi tién hanh thiét ké trong pham vi giai phong mit bang caa duong 6 to.

Nguon: Poan nghién ciru

Hinh 12.2.3-5 Nt giao du kién tai Km15+576
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12.2.3.5 Di chuyén mé ma bi &nh hwéng béi dw an

Theo K& hoach hanh déng tai dinh cu do BQLDA?2 lap vao thang 06/2010, wéc tinh c6 khoang 600
ngdi md bi anh hudng boi Dy &n va s& phai di chuyén. Trong s nhitng ngdi mé nay ¢6 nhiéu ngdi mé
cd cua déan dia phuong can phai c6 sw xin phép cua mét “thay tam linh” (N gud1 duge Nha nudc cong
nhan) va cubi cung s& dugc cac toan b cac thanh vién trong gia dinh quyét dinh trong cudc hop gia
dinh. Viéc di Chuyen cac ngbi mo méi (cho nhiing ngudi chét cach day 2-3 nam) cling dugc cho rang
1a kho khin va can phai duoc dic biét xem xét. N6i chung, viéc di chuyén mé ma chi ¢é thé duoc thuc
hién trong hai thang cudi ciia nam am lich.

Vién quy hoach TP Hai Phong dd dé xuat ké hoach xdy nghia trang m&i (V6i dién tich dat khoang 8
héc ta) & khu vuc phia Bac lang Ninh Tiép thudc xa Nghia L. Dé xuét nay duong nhu dwoc ung hd
bai cac dai dién tham du cuéc hop ngay 14/7/2011 tai tru s6 UBDN x4 Nghia L6. Pai dién cia UBND
thi tran Cat Hai cho ring nghia trang dé xuat ndy nam qué xa thi trin Cat Hai va khong thuan tién cho
ngudi dan caa thi tran. Tuy nhién, ké hoach d& xuat caa Vién quy hoach ndy s& sém dwoc UBND TP
Hai Phong phé duyét trong twong lai gan.

12.2.3.6 Ké hoach phuc héi sinh ké cho K& hoach hanh ddng tai dinh cw

1) Kién nghi v& ké hoach phuc héi thu nhap cho nhiing nguoi bi anh huéng bai Dy 4n 6 Huyén
Céat Hai

Nhu thé hién trong Bang 12.2.3-5, Dy 4n s& can c6 mét khu vc rong lén dat tai thi tran/xa trén
dao Cat Hai cha yéu dang s dung cho nudi trong thay san (ao nudi ca va’hodc tdm) va san xuit
mudi. Nhimg nguoi dan bi anh hwong boi Dy an trong xa/thi trén phu thudc vao san xuat mudi
va nudi trong thiry san nhu 1a phuong ké sinh nhai chinh cua ho. Nguoi ta néi rang, ngay ca khi
dy an can c6 chi la mot phan cua C4c ao ca, ao tém, hoac hé mudi hién co, € rat kho khan cho
nguoi dan tiép tyc san xuat véi phan con lai cua cac ao/hd. Do do6, du doan rang mét sb cu dan &
day s& mat ngudn thu nhap chinh cua ho va can duoc hd tro trong viée ¢é dwoc phwong ké sinh
nhai méi.
Bic biét, can cung cap cac hd tro cu thé cho cac cu dan phai di doi xa hd mudi vaZhoac ao nudi
tréng thay san hién c6 caa ho, va nhiing ngudi cao tudi, nhiing nguoi khong thé chap nhan cac
phuong tién sinh ké khac hon so véi san xuat mudi. Nhiing ngudi tré tudi cd thé thay doi nghé
nghiép, nhung ho can hd trg cy thé trong dao tao nghé. Trong cudc khao sét tiép xdc truc tiép
duoc thyc hién bai Poan Nghién ctu Thiét ké Chi tiét thi gan nhu tit ca nhiing nguoi dan bi anh
huang bay to rang ho mudn con céi caa ho c6 thé duoc chap nhan 1am cong nhan, nguoi thi cong
duong, va ngudoi lao déng lam thué & cac cang, hoac nhan vién dich vu cdng céng tai cang Lach
Huyén trong twong lai. Nguoi ta ndi riang nhitng phan dit con lai bi anh huéng s& khong thich
hop cho trong rau, nudi ga, lon, béi vi d6 min dat, thidu nwdc ngot, va chi phi cao dé mua va van
chuyén thiic an cho gia stc tir cac ving khac.
Nguai quan Iy caa Hop tac x& san xuat mudi Lwong Hoa & Thi tran Cat Hai cho biét rang sau khi
bat dau cong viéc thi cong dudng, cac thanh vién caa ho s& mat tat ca thu nhap tir san xuat mudi.
Ho dé nghi chi Du an thu dwoc tit ca dat cua cac hd mudi, bdi thudng thoa dang, va cung cap
cac hd tro thich hop cho con céi cua ho trong viéc tim kiém viéc 1am méi, kip thoi dbi véi nhiing
ngudi dang & trong d6 tudi lao dong.
Trung tdm phét trién quy dat caa Huyén Cét Hai chiu trach nhiém chuan bi mét Ké hoach Phuc
hoi Thu nhap cho nhiing nguoi dan bi anh huéng 6 day. Tuy nhién, cac van d& sau c6 thé duoc
tham khao cho viéc chuan bi caa Ké hoach Phuc héi Thu nhap.
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a) Phuong thuc tiém ning cua sinh ké cho cu dan bi anh huéng béi du &n

Do thiéu nuéc ngot, diéu kién dia chat cu thé (dat man), va didu kién dia ly (nam xa nguon
nguyén liéu va thi truong san xuat tiéu thu), kho dé tim ra cac cong trinh phd hop (khac hon so
véi nubi trong thuy san, danh bat ca va san xuat mudi ) cho cw dan & dao Cat Hai dé cé duoc thu
nhap. Vi vay, Ké hoach phyc hoi thu nhap cho nguoi dan bi anh huéng ¢ dao Cat Hai s& tot hon
dé tap trung vao lao dong 1am viéc trong giai doan thi céng cua Du an, va viéc cung cip cac dich
vu (chang han nhu hau can, giao thdng van tai, khach san, nha hang, vui choi giai tri, v.v. ) lién
quan dén cang trong giai doan hoat dong cua Du an.

Trong giai doan thi cong cua Dy an, cac cw dan cia dao Cat Hai s& dwoc wu tién bao gdm xay
dung cac cong trinh dwong, cau, va cang. Tuy nhién, UBND TP Hai Phong va UBND huyén Cat
Hai hd tro nhiing ngudi dan tham gia dao tao nghé. Bang 12.2.3-7 cho thay sb lwong du kién caa
cong nhan/can b can thiét cho xay dung duong va cau, va dao tao nghé can thiét cho ngudi dan
dé lam nhiing cong viéc nay.

Bang 12.2.3-7 Cac hang muc cong viéc dw kién trong suét giai doan cong (Hop phan cau & dwong)

Sécong nhan | Thoi gian
Churc danh lam viéc hang lam viéc
ngay (nguoi) (thang)

1) K§ nang yéu cau
2) Bao tao nghé

1) Kinh nghiém noi chung / cdng tac van khubén, ngudi chi

Coéng nhan cong tac 246 18 huy cong tac van khudn vsi mét sb cdng nhan néi chung.
van khuon (bé téng) 2) Pao tao an toan co ban, dao tao k§ thuat van khuén co
ban
CONa nhan cona tic 1) Kinh nghiém n6i chung / cong tac van khuén, nguoi chi
g g 328 18 | huy c6ng tac van khudn véi mét sé ¢éng nhan néi chung

bé tong 2) Pdo tao an toan co ban, dao tao ki thuét bé tdng co ban

1) Khéng yéu cau
109 18 | 2) Pio tao an toan co ban, dao tao k§ thuat thanh cét thép co
ban training

Coéng nhan cong tac
thanh cét thép

1) Khéng yéu cau

Cdng nhan noi chung 300 27 2) Pio tao an todn co ban
Coéng nhan cong tac 50 25 1) Kinh nghiém trong cong tac thép
thép 2) Pao tao an toan co ban, dao tao k¢ thuat thép co ban

1) Boclviét tiéng Viét

A i 5 20 25 <4 4n 147 wo & 15 i
Lal xe xe tai tw do 2) Pao tao an toan co ban, giay phép lai xe 6 to trong tai lon

Nguoi diéu khién 1) Uu tién ¢6 kinh nghiém trong van hanh may méc

may mac xay dung 60 25 2) Pao tao an toan co ban, dao tao van hanh may moc
1) Kinh nghiém trong cong tdc may méc
The may 40 25 | 2) Pao tao an toan ¢o ban, dao tao bao dudng may méc cho

may mac thi cong

1) Kinh nghiém trong van hanh tau hoac trén tau, gidy phép
Coéng nhan hang hai 30 28 | 14i tau cho ngudi van hanh tau
2) DPao tao an toan co ban

1) Surc khoe tbt

Ngudi don van phong 10 30 2) Chi dan co ban
s 1) Surc khoe tbt
Baove 20 39| 2) Chi din cor bén
Nguoi didu khién 20 o5 | D) Uu tién e6 kinh nghiém trong van hanh thiét bi
thiét bi 2) Pao tao an toan co ban, dao tao van hanh thiét bi
1) K¢ nang ngdn ngir, kinh nghiém trong ké toan, may tinh,
Nhén vién van phong 60 30 | tai liéu
2) Dao tao V& ¢dng tac van phong néi chung
Téng 1,293

Nguon: Poan nghién ciu, Ké hoach thi céng
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b) Co ché yéu cau dé thuc hién ké hoach chuyén dbi nghé nghigp

Trong ngan han, trong giai doan thi cong cua ca hai hop phan cau & dwong va hop phan cang cua
Dy an, cu dan bi anh huéng can dwoc cac nha thau uu tién tuyén dung dé lam céng nhan xay
dung. Tuy nhién, dé tao didu kién thuan loi va duy tri viéc lam nay thi dao tao can dwoc thuc
hién dé gitip cac cu dan bi anh huong dé trau doi ki nang thich hop cho cong viéc cua ho. Trung
tam Phat trién Quy dat cua huyén Cat Hai, ngudi chiu trach nhiém chuan bi Phuong an chuyén
doi nghé nghiép can xac dinh cac loai hinh dao tao dugc thuc hién va kién nghi vé phuong phap
dé thuc hién cac khéa dao tao, bao gdom ca bd tri ngan sach cho cac khéa dao tao. Chu Dy 4n va
UBND TP Hai Phong can cung cip cho Trung tdm phat trién qus dat véi tai chinh va sy hd tro
thich hop dé thuc hién cac khéa dao tao.

Déi vé6i ké hoach dai han phat trién kinh té - xa hai caa khu vgc, UBND TP Hai Phong va UBND
Huyén Cat Hai cAn xem xét cac phuong an dé tao ra viéc 1am méi cho ngudi dan cua dao Cat Hai
nhw 12 mét phan caa Ké hoach Phét trién Khu kinh té Vii Dinh - Cat Hai, va phai huy déng sw
tham gia cua nguoi dan dia phuwong trong ké hoach thyc hién. Cho vay va hé tro dé dang can
duoc trao cho ngudi dan dia phuong 1a wu tién hang dau trong viéc thanh 1ap doanh nghigp moi
nhw nha hang, khach san, cac diém vui choi giai tri, v.v. trén dao dé hd tro cac hoat dong cua
cang méi va khu kinh té.

2)  Kién nghi vé ké hoach phuc héi thu nhap cho nhiing ngudi bi anh huéng béi Dy an ¢ Quan
Hai An
Tai phuong Trang Cat va phuong Pong Hai 2, nguoi bi anh huong boi dy an chu yéu dang phu
thudc vao ao/dam nudi trong thay san caa cho sinh ké cua ho. Ho s& bi khé khin nghiém trong
trong cudc sdng néu ho khéng thé tiép tuc nudi trong tai cac ao/dam cua ho. Vi vay, dé tranh
va/hodc giam thiéu tac dong gay ra bai dy an nhitng ngudoi bi anh huéng bai du 4n & day, cac
bién phap sau day dugc kién nghi.

(1) Trong sudt giai doan thi cdng, cac bién phép thich hop can duoc thyc hién dé ngan
chan bui va nudc 6 nhiém tao ra tir viée qao dat, chat cay, hoat dong cua may moc thiét
bi X8y dung va cac phwong tién van chuyén, v.v.

(2) Tai doan dudng ngang qua cac ao/dam nudi tr§ng thuy san, dé diég can duoc xay
dung doc theo dudng 6 t6 d€ ngan chan nudc 6 nhiem thai vao cac ao/ dam.

(3) Hé thdng thoat nudc E:én duoc thiét ké mét cach hop ly doc theo hai bén duong 0 to
dé ngén chan nudc 6 nhiem tir mét dudng chay vao cac ao/dam.

Ngoai ra, dé giam thiéu tic dong dén chu ¢ hitu cua céc ao/dam bi anh huong va hd tro ho trong
viéc khdi phuc thu nhap, cac bién phap sau day can dugc B6 GTVT, BQLDAZ, va cac UBND
dia phuong xem xét can than.

(1) Bén bi hop Iy can dwoc chi tra cho nguai bi anh hwang, theo thiét hai, ton that thuc
te.

(2) Néu nhiing phan con lai caa ao/dam bi anh hudng bi phan manh va khong thich hop
cho viéc canh tac, va néu c6 yéu cau tir chi ¢ hitu cac ao/dam thi nhiing phan con lai
ciing can duoc giai phong mat bang va bdi thuong. Néu khong, UBND TP Hai Phong
phai hd trg cho chu sé hitu cac ao/dam bi anh hwong trong viée thay déi muc dich st
dung dit tir nudi tréng thuy san dén nganh cong nghiép, sao cho nhiing ngudi bi anh
hudng cé thé thuc hién cac loai kinh doanh khac trén cac phan dat con lai.
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(3) Nha nudc can cung cap day du bdi thwong cho chi sé hitu cac ao/dam bi anh hwong
trong thoi gian thi cdng vi sy gian doan cua san xuat va giam thu nhap.

(4) Nha nudc can hd tro thich hop cho ngudi dan bi anh hueng trong viée dao tao nghé,
thay doi ngh¢ nghiép, v.v.

(5) Nha nuéc can théng béo cho nguoi dan bi anh huéng vé chinh sach bdi thuong va
gia ca, tien do thi cdng, v.v. cang s¢m cang tot.

(6) Co quan thuc hién Dy an can thuc hién thoa thuan véi cha so hitu cac ao/dam bi anh
huang vao thoi gian thich hop dé tinh toan sé tién boi thuong thiét hai san xuat (tt hon
1a sau mua thu hoach).

(7) Céc bién phap dé giam thiéu cac tac dong dén ao/dam nubi trong thuy san (ca trong
giai doan thi c6ng va giai doan van hanh) can dwoc chuan bi va tich hop vao cac tai liéu
déu thau bét budc cho cac nha thau.

12.2.3.7 Céc tac dong dén trwdng hoc, bénh vién, v.v.

Trong x6m Trung cua xa Bong Bai, c6 mot trudng hoc (trwng tiéu hoc kiém truong trung hoc co s6)
vi tri cach khoang 100m ¢ phia bac cua dudng 6 t6 tai Km 14+000. V6i khoang cach twong doi dai
nay, cac tac dong 6 nhiem khéng khi, tieng on va dé rung gay ra badi cac duong 6 t6 dén truong dwoc
coi la nhe.

Tuy nhién, cac bién phap can duoc thyc hién trong giai doan thi cdng nham ngin chin tai nan giao
théng gay ra bai cac phwong tién thi cdng cho céc hoc sinh khi dang trén dwong di dén trudng hoac ve
nha.

Khéng ¢ truong hoc khac hodc bénh vién duge xac dinh trong khu vuc trong vong 100m tir hai bén
duong.

12.2.3.8 Cac tac dong gay ra béi cac cong nhan xay dwng dén tiv bén ngoai trong giai doan
thi cong

Nhu thé hién trong Bang 12.2.3-7, dy kién s& c6 hon 1.000 céng nhan c6 thé dugc tuyén dung trong

Du an trong giai doan thi cdng.

Dé giam thiéu tac dong cua dong nguoi lao dong di vao Khu vyc Dy &n tir bén ngoai, bat ci noi nao
c6 thé, cac cac t6 chirc va cong ty dia phuong thich hop can tham gia. Pi véi lao dong tha cong
khong co tay nghe ngudi dan cua khu vue Binh Vil va dao Cat Hai s& duoc Buoc tuyén dung. Bt cu
khi nao c6 thé cung cip, viéc s dung cac dich vu dia phuong (nhu cung cap thuc pham, v.v.) can
duoc khuyen khich.

Trong céc lan trai cong nhan, tiéu chuan séng day du voi cac dich vy thich hop (cap nudc, vé sinh moi
trudng va nguon cung cap dién néng) can dugc cung cap day du. Nudc thai thai ra tir cac lan trai céng
nhén can duoc xir Iy ding theo quy dinh caa Viét Nam.

12.2.3.9 Céc tac dong dén pha hién c6 (pha Dinh Vi va pha Bén G6t)

Khi duong 6 t6 dwoc dua vao van hanh, pha Dinh Vii - Ninh Tiép s& bugc phai ngirng hoat déng. Pha
hién dang dugc didu hanh bai mot cong ty thudc so hitu caa thanh phé thusc So giao théng Van tai
TP Hai Phong. Va ngudi ta néi rang, mét phan cua khoang 30 ngudi 1am viéc cho pha s& bi phan cong
lam viéc cho cac bén pha khac nhu pha Pha Rung, pha Bén G6t v.v. néu bén pha nging hoat dong.
Céc nhan vién khac s& nhanh chong nghi cong viéc hién tai va phai tim kiém céng viéc méi dé duy tri
thu nhap. Ngoai ra, khoang 30 chu s hitu cua cac cira hang/quay hang nho béan thyc pham, db udng,
hang hoa tai hai bén pha va trén pha ciing s& phai tim kiém cac cong viéc/viéc kinh doanh khac dé duy
tri thu nhap.
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Trong cudc khao st tiép xuc truc tiép duoc Poan nghién ctru Thiét ké Chi tiét thyc hién, cha s6 hitu
cua cac cira hang/gian hang tai bén pha va trén pha noi rang, vi du, ho hy vong s& 1am viéc nhu cong
nhan xay dyng cho Dy an trong giai doan thi cong, va con em caa ho ¢6 thé c6 cong viéc lién quan
dén hoat dong cang méi. Tuong ty nhu hd tro duwoc trao cho nhiing ngudi dan bi anh hudng trén dao
Cat Hai, nhitng nguoi nay ciing can dwoc hd tro trong dao tao nghé va vay wu dii dé bit dau cho céc
cong viéc kinh doanh méi.

12.2.4 Céc tac ddng dén khong khi xung quanh va tiéng én
12.2.4.1 Céc tac déng gay ra bdi tram trén bé tong

Tai céc tram tron bé tong, ngoai cac bién phap dé giam thiéu cac tac dong & nhidm khéng khi, tiéng on,
d6 rung, nudc thai, v.v. dugc mo ta trong Béo cao DTM duoc phé duyét (Muc 4.1.2), cac bién phap
sau day ciing can dugc thuc hién.

a) CAac tram tron be téng va c{ic khu vuc phu trg tram tron s& dugc thuong xuyén lam
sach va tuéi nude d€ han che to1 da lugng bui thai.

b) Tram tron hdn hop khé duoc thuc hién trong mét khu vuc duoc bao boc hoan toan
c6 thoat khi kém theo bo loc vai thich hop.

¢) Hé théng kiém soat 6 nhidm khong khi thich hop phai duwoc lp dat va van hanh bat
ctr khi nao tram trén hoat dong.

d) Tat ca cac kho du trit cat va ct lisu trong hién trrrdng tram trén phai dwoc bao boc
ba bén bang tim vai dia k§ thuat (néu ching Ién hon 20m®), va phai duoc bao boc ba
mat véi nhitng bie twong kéo dai trén cac kho dy trit va 2000mm & phia trudc kho du
trit (néu chdng Ién hon 50m3).

e) Xi ming va cac vat liéu hat min khac duoc phan phdi véi sé luong Ién phai dwoc
tich trix tai silo kin dwoc trang bi mét dong hd bao dong cao cp. Cac ddng hé bao dong
cao cap phai dugc méc ndi véi day chuyén déng bao ma trong trudng hop phéu dén gan
tinh trang day tran thi bdo dong am thanh s& hoat dong, va dong khi nén dén tau cho
hang day s& déng lai.

f) Tat ca cac I8 thodt khi trén silo xi mang phai dwgc trang bi véi bg loc vai thich hop
dugc cung cap hoac ‘Iéc hoédc cac co che lam sach khong khi xung.’Dién tich vai loc
phai dwoc xac dinh bang cach sir dung mét ty 1€ khéng khi-vai (vén toc loc) 0,01 - 0,03
m/s.

12.2.4.2 Céc tac dong dén khaéng khi xung quanh trong giai doan van hanh

Nhu y kién Héi dong tham dinh dura ra trong cudc hop vao ngay 13 thang 5 nam 2010, trong Béo céo
DTM di duoc phé duyét, thiéu dy doan thich hop céc tac dong dén khong khi xung quanh trong giai
doan van hanh, va cac bién phap dé giam thiéu nhiing tac déng nay. Do d4, tai muc nay, du tinh, danh
gia va kién nghi tac dong c6 lién quan cua cac bién phap giam nhe tac dong duwoc mé ta véi muc dich
b6 sung cho Bao cdo PTM di duoc phé duyét.

1) Ubéc luong va danh gia céc tac dong dén khong khi xung quanh trong giai doan van hanh

Bang sau cho thdy ndng do chit gay 6 nhidm khong khi tai 4 dia diém khao sat doc theo duong 6
t6 theo ké hoach. Nhiing dit lidu duoc thu thap qua cudc khao sat dwoc thuc hién bsi CASST
(Trung Tam Ung Dung Khoa Hoc Cong Nghg, thuéc S& Tai nguyén Mbi trwong tinh Quang
Ninh) trong thang 8 nam 2008.
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Bang 12.2.4-1 Néng d6 6 nhi&m khoéng khi nén (don vi:ug/m3)

Diém khao sat Survey day S02 NO2 SPM cO
Al 10/8/2008 50 42 130 3.448
20°4813.09"N 12/8/2008 52 42 131 3.497
106°4448.78"E Trung binh 51 42 131 3.473
A2 10/8/2008 46 51 93 4.019
20°48'36.89"N 12/8/2008 46 49 91 4.035
106°5051.76"E Trung binh 46 50 92 4.027
A3 10/8/2008 47 35 92 3.786
20°480.59"N 12/8/2008 48 36 88 3.899
106°11064E Trung binh 48 36 90 3.843
Ad 10/8/2008 62 45 119 4.128
20°4756.32"N 12/8/2008 61 44 120 4.227
106°533148"E Trung binh 62 45 120 4.178

Ngudn: Bao cao PTM cua Dy an duong 6 t6 Tan Vii - Lach Huyén, Ha Noi thang 05/2010.

Nguon: Poan nghién ciru
Hinh 12.2.4-1 Vi tri khdo sat d6 6n va chét lwong khong khi béi CASST thang 08 ndm 2008
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Trong Nghién citu SAPROF nim 2010, ndng d6 chat gay 6 nhidm khong khi trong nhiing nim
2015, 2020, va 2030 duoc du bao (véi viéc sir dung ciia mo hinh Plume) nhw thé hién trong Bang
12.2.4-2. Dit ligu giao thong dwoc du béo trong nhitng nam muc tiéu dwoc Nghién ciu SAPROF
niam 2010 cung cap. Va céc dit lisu khao sat dé cap & trén dwoc s dung lam dit lidu co s6.

Bang 12.2.4-2 Chét Irong mai trrdng xung quanh dwoc dw bao (don vi: pg/m?)
(tai diém khao sat 10m tlr phia nén dap dwdng).

D'e“;é':hao Al A2 A3 A4
20°48,13.09"N | 20°48,36.89"N 20°48,0.59"N 20°47,56.32"N Tiéu Chuén*)
Vi tri 106°44'48.78" 106°50'51.76" 106°51'10.64, 106°53'31.48"
E E E E
2015 130.9 92.3 90.2 119.7 | 300pg/m3
TSP 2020 131.2 92.4 90.4 119.8 | (trung binh 1
2030 1325 92.8 90.7 1201 tieng)
2015 52.0 46.6 48.0 62.0 | 350pg/m3
502 2020 53.1 47.2 48.6 62.5 | (trung binh 1
2030 60.7 49.6 50.7 64.5 tieng)
2015 44.1 51.3 36.6 456 | 200pg/m3
NO2 2020 454 52.0 37.3 46.2 | (trung binh 1
2030 52.7 54.5 39.5 48.2 tieng)
2015 3,496 4,043 3,857 4,191 30,000
co 2020 3,506 4,049 3,862 4,196 ug/m3
2030 3,566 4,068 3,879 4,211 (1 tieng)

Nguon: Nghién ctiru SAPROF, thang 7 ndm 2010
*) TCVN 5937:2005 Tiéu chuan chat luong khong khi xung quanh

Nhu thé hién trong Bang 12.2.4-2, trong nam 2030, tai diém khao sat A1, noi ma lwu lwong giao
thdng cao nhat trong sb cac duong 6 t6 dugc 1ap, tham chi tai cac diém khao sat nam 10m tir phia
dudng, ndng do dy doan cua SO2, NO2, CO va TSP la thap hon so véi cAc gia tri cho phép téi da
quy dinh caa Tiéu chuan Viét Nam chat luong khdng khi xung quanh TCVN 5937 - 2005 (TSP:
132,5ug/m®, SO2: 60,7pg/m? NO2 52, 7pg/m>, va CO: 3.566 pg/m®).

Trong tat ca nam du kién (2015, 2020, va 2030), tai tat ca cac diém khao sét (AL, A2, A3, Ad),
tat ca cac nong dd duoc du doan thap hon gid tri cho phép toi da quy dinh bai Tiéu chuan Viét
Nam chat lwgng khong khi xung quanh.

Tuy nhién, ¢ hai kho khin trong dy doan nay: (1) do thiéu dit liéu v& phét thai chat gay 6 nhiém
khéng khi do xe tai Viét Nam, cac hé s6 cua cac chat gay 6 nhiém khong khi phat ra boi phwong
tién di chuyén sir dung trong nghién ciru nay dwoc tham khao nhiing hé sé duoc ap dung tai Nhat
Ban,va do d4, ching cé thé khéng pht hop véi tinh hinh thuc té tai Viét Nam, va (2) do thiéu di
lisu v& khi twong, toc do gi6 (1,7m/s) duoc mo ta trong Bao cdo PTM duoc s dung du béo
trong nghién ciru ndy. C6 thé can thyc hign nghién ciru sau hon véi viéc s dung céc dir ligu khac
nhau Vé toc do gié va huéng gié dé dam bao tinh chinh xé4c cua dy doan.
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2)

Céc bién phap giam thiéu cac tac dong dén khong khi xung quanh trong giai doan van hanh

D¢ giam thiéu cdc téc dong gay ra bsi dy an dén khong khi xung quanh cia cac dia phuong trong
giai doan van hanh, dé xuat cac big¢n phap sau.

12.2.4.3 Céc tac dong tiéng én trong giai doan van hanh

- Cam xe tai c6 khi thai vuot qua sir dung duong 6 t6

- Thuyc hién bao dudng thuong xuyén dwdng 0 td va mat duong cau
- Phun nuéc thudng xuyén trén bé mat duong it nhat 1a 10 ngay/Ian trong mua khd

- Cham séc cay xanh va canh quan doc theo dudng 6 td
- Thyc hién quan trac chat lugng khong khi xung quanh

Twong tu nhu truong hop tac ddéng cua khong khi xung quanh trong giai doan van hanh dugc mo ta
trong Muc 12.2.4.2, trong Bao cdo DTM da dwoc phé duyet, thiéu dw doan thich hop céc tac dong
tiéng 6n trong giai doan van hanh, va cac bién phap giam thiéu nhiing tac dong nay. Do dé, trong
Nghién ciru SAPROF ném 2010, muc do tiéng on cua cac nam 2015, 2020, va 2030 duoc dy bao co
&p dung mo hinh dy béo tiéng 6n giao théng duwong bo "ASJ RTN- Model 2003" dwgc Héi &m thanh
Nhat Ban phaét trién. Trong myc nay, du toan, danh gia va kién nghi tac dong c6 lién quan cua cac bién
phap giam thiéu tac dong dwoc md ta véi muc dich bd sung cho Bao cao PTM da duoc phé duyét.

1) Uéc luong va danh gia cac tac dong tiéng dn

Bang 12.2.4-3 ~ 7 cho thay mic db tiéng 6n du doan (tai vi tri khao sat nam 10m tir phia nén dép
dwong) trong cac nam 20135, 2010, va 2030.

Bang 12.2.4-3 Mirc dd tiéng on du doan tai diém khao sat Al

(Pon vi: dBA)

o Ban ngay Ban dém (18 gi¢r chiéu~22 gios Ntra dém
RO SN | (6 givrsing-18 gio chidu) t6i) (22 gios ti~6 gi séng)
2015 2020 2030 2015 2020 2030 2015
10 61,9 65,5 71,0 10 619 655 | 71,0 10 61,9
20 61,7 65,3 70,8 20 617 653 | 708 20 61,7
30 61,3 65,0 70,4 30 61,3 65,0 70,4 30 61,3
40 60,9 64,6 70,0 40 60,9 64,6 70,0 40 60,9
50 60,6 | 642 | 696 50 60,6 64,2 69,6 50 60,6
70 508 | 634 | 689 70 59,8 63,4 68,9 70 59,8
100 589 | 625 | 68,0 100 58,9 62,5 68,0 100 | 58,9
I;:g\éNE‘g“g' 75 dBA 70 dBA 50 dBA

Nguon: Nghién ctiru SAPROF, thang 7 ndm 2010
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Bang 12.2.4-4 Mirc dd tiéng on dy doan tai diém khao sat A2
(Pon vi: dBA)

Banngdy Ban dém (18 gio chicu~22 giv Nira dém
(6 gie» sdng~18 gi¢ chiéu) toi) (22 gi¢ t6i~6 gio sang)
Khoang céch théng théng
(m) 2015 2020 2030 cach 2015 2020 2030 cach 2015
(m) (m)
10 61,4 64,9 68,5 10 61,4 64,9 68,5 10 61,4
20 60,8 64,3 67,9 20 60,8 64,3 67,9 20 60,8
30 60,2 63,7 67,3 30 60,2 63,7 67,3 30 60,2
40 59,7 63,2 66,7 40 59,7 63,2 66,7 40 59,7
50 59,1 62,7 66,2 50 59,1 62,7 66,2 50 59,1
70 58,3 61,8 65,3 70 58,3 61,8 65,3 70 58,3
100 57,2 60,7 64,3 100 57,2 60,7 64,3 100 57,2
TC\$195549- 60 dBA 55 dBA 50 dBA

Nguon: Nghién ctiru SAPROF, thang 7 ndm 2010
Bang 12.2.4-5 Mirc dd tiéng on du doan tai diém khao sat A3
(Pon vi: dBA)

Ban ngay Ban dém(18 gio chidu~22 Nira dém
(6 giv sang~18 gio chidu) gio t6i) (22 gior t6i~6 giv sang)
Khoan
Khoan g
Khoang cach (m) 2015 2020 2030 g cach 2015 2020 2030 cac 2015
(m) h
(m)
10 59,5 63,2 66,6 10 59,5 63,2 66,6 10 59,5
20 59,4 62,9 66,5 20 59,4 62,9 66,5 20 59,4
30 59,0 62,5 66,1 30 59,0 62,5 66,1 30 59,0
40 58,6 62,2 65,7 40 58,6 62,2 65,7 40 58,6
50 58,3 61,8 65,3 50 58,3 61,8 65,3 50 58,3
70 57,5 61,1 64,6 70 57,5 61,1 64,6 70 57,5
100 56,6 60,2 63,7 100 56,6 60,2 63,7 100 56,6
TCVN5949-1998 60 dBA 55 dBA 50 dBA

Nguon: SAPROF Study, July 2010
Bang 12.2.4-6 Mirc dd tiéng on dw doan tai diém khao sat A4

(Bon vi: dBA)
Banngay Ban dém(18 giv chiéu~22 Nira dém
(6 giv sdng~18 gio chiéu) giv toi) (22 giv t6i~6 gio sang)
Khoan Khoan
Khoang cach (m) 2015 2020 2030 gcach | 2015 2020 2030 | gcach | 2015
(m) (m)
10 58,5 62,0 65,6 10 58,5 62,0 65,6 10 58,5
20 58,5 62,0 65,6 20 58,5 | 62,0 65,6 20 58,5
30 58,3 61,8 65,4 30 58,3 | 61,8 65,4 30 58,3
40 58,0 | 615 65,1 40 58,0 615 | 651 40 58,0
50 57,7 | 61,2 64,8 50 57,7 61,2 | 64,8 50 57,7
70 57,1 60,6 64,2 70 57,1 60,6 | 64,2 70 57,1
100 56,3 59,8 63,3 100 56,3 59,8 63,3 100 56,3
TCVN5949-1998 60 dBA 55 dBA 50 dBA

Nguon: Nghién ctiru SAPROF, thang 7 ndm 2010
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Bang 12.2.4-7 Summarization of mtrc dé tiéng on du doan tai 4 diém khao sat

(Pon vi: dBA)

Al A2 A3 A4
Location | 20°48,13.09" | 20°48,36.89" | 20°48,0.59"N | 20°47,56.32" N
N N 106°51'10.64 N Tiéu chuan
106°44'48.78 | 106°50'51.76 JE 106°53'31.48
"E "E "E
6 giv sang 2015 61.9 61.4 59.5 58.5 60 dBA
~ 18 giv 2020 65.5 64.9 63.2 62.0
chiéu 2030 71.0 68.5 66.6 65.6
18 giv 2015 58.1 57.6 55.8 54.7 55 dBA
chiéu 2020 61.8 61.1 59.3 58.3
~22 giv 2030 67.2 64.7 62.8 61.8
toi
22 gior toi 2015 51.5 50.9 49.1 48.0 50 dBA
~6 giv 2020 55.1 54.5 52.6 51.6
sdng 2030 60.5 58.0 56.1 55.1

Nguon: Nghién ctiru SAPROF, thang 7 ndm 2010
*) TCVN-5949-1998

Tai diém A1, trong nam 2020, muc do tiéng dn dy doén tai thoi diém khao sat nam 100m tir phia
bén dwong gitta dém 1a 52,1 dBA, va vuot qua mirc tdi da cho phép déi véi mét khu dan cu hon
hop cong nghiép - mua sam - dich vu - kinh doanh theo Tiéu chuan Viét Nam (Am hoc - Tiéng
dn khu vyc céng cong va dan cu, mic 6n tdi da cho phép TCVN 5949-1998).

Tai cac diém A2, A3 va A4, vao ldc nira dém niam 2030, mire d6 tiéng 6n dy doan trong khu vuc
trong pham vi 100m tir phia dudng vuot qua muc t6i da cho phép ddi véi mot khu dan cu quy
dinh cua Tiéu chuan Viét Nam TCVN 5949-1998.

2)  Kién nghi cac bién phap giam thiéu cac tac dong tiéng on trong giai doan van hanh

Tai cac doan dwdng ma cac mirc do tiéng on dy doan vuot qua mirc ti da cho phép, dac biét la
xung quanh céc vi tri khao sat A2 va A3, cac bién phap giam thiéu thich hop nhu sau can dugc
gigi thiéu.

-Trdng cay trén nhiing doan duwong gan khu vyc dan cu dong;

- Lip dat cac béo hidu canh bao trén dwdng cidm coi va kiém soét téc dé & doan dwong
gan cac khu dan cu;

- Bao dudng thuong xuyén trén dwong dé gitt cho tinh trang bé mat dwong tét;
- Tra loi céc két qua quan tric cho thay tiéng on cao hon so véi dy doan cia PTM.
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Ngoai ra, cac bign phap giam thiéu tiéng on khac duoc liét ké trong Bang 12.2.4-8 sau day ciing
c0 thé duoc xem xét.

Bang 12.2.4-8 Bién phap giam thiéu tiéng on dién hinh

Bién phap giam thiéu Chtrc ndng Hiéu qua
o . Hap thy tiéng n tao ra boi ma sat gitra 16p xe va .
Mat dudng hoat dong cao bé mat duong. Khoang 3 dB
Lép chén tiéng 6n Giam tiéng 6n do nhiéu xa Khoang 10 dB
Khu virc cdng trinh phu tro vé Giam tiéng 4n do khoang céch tir cac ngudn £-10 dB
méi truong tiéng on
T4m hép thu tiéng dn kém theo | Giam tiéng 4n bi phan xa tr bé mat duci cua 2~5dB
khoang dudng duoc dap cao phia | khoang duong dugc dap cao (phu thudc vao tiéng
dusi bn bi phan xa)
Buffer building Highly-functional Noise barrier
pavement . .
Soundproof Noise absorption plate
building /under elevated road
o Soundproof
Noise barrier ) ) building
Noise barrier
Environmental Highly-functional Environmental
facility zone pavement facility zone

Nguén: Bo Dét dai, Két cu ha tang, Giao théng va Du lich Nhat Ban, di liéu co s& quan hé déu tw, tinh trang
tiéng 6n http://www.mlit.go.jp/road/ir/data/souon/souon3.html..

Trong nghién ciu Thiét ké Chi tiét, cac bign phap giam thiéu tac dong cua tiéng on dén khu dan
cu doc theo duong 6 td ¢ dao Cat Hai dd duoc thao luan giita cac Poan nghién ciru Thiét ké Chi
tiét va BQLDAZ2. Tuy nhién, theo BQLDA2, xay dung Iép chan tiéng 6n cé thé can chi phi cao,
va tat ca nguoi dan trong x4 Nghia Lo, x4 Dong Bai s§ bi di doi véi cu dan khac ¢ dao Cat Hai
thuéc Quy hogach Phét trién Khu kinh té Pinh Vit - Cat Hdai dugc UBND TP Hai Phong thuc hién.
Vi vay, cay trong doc theo hai bén duong dugc coi 1a wu tién hang dau. Ngoai ra, Ban Quan ly
Dy 4n cho rang tam chan tiéng dn cd thé duoc lip dit sau giai doan thi cong (trong giai doan van
hanh) caa dw &n, néu dwoc coi la can thiét.

Sau khi thao luan voi UBND cua xa Nghia Lo va Pong Bai, Poan Nghién ctru Thict ké Chi tict
da dong y thict ke trong cac loai cay doc theo hai bén cua duong 0 6 tai cac phan gan vei khu
dong dan cua x4 Nghta Lo va xa Bong Bai.
a) cay Hoa Phuong (Phuong Vi, cdy phuong, cdy Mohur, ho: Caesalpiniaceae, Chi:
Delonix , loai: regia)
b) Hopea odorata (Sao den)
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12.2.4.4 Anh huwéng dén khong khi quanh viing do van chuyén vat liéu xay dwng
Theo két qua khao sét nguon vat liéu do Poan nghién ciru thict ké chi tiét (D/D) thuc hién trong
thang 08/2011, vi tri caa nguén khai thac vat lisu xay dung tiém nang (dat / cat / da, mo da, mo dat,
v.v...), cac tuyén duong giao théng van tai, va khoang cach dén cong truong xay dung duoc thé hién
trong bang 12.2.4-9.
Bang 12.2.4-9 Vj tri ngudn vat ligu khai thac, tuyén van chuyén va khoang cach dén cong truong
(Khu vire diy an/ noi tap két vat liéu tai Km11+00)

Mé/ tap két vat ligu Puwong bd Pwong thuy Téng
1. M6 Lién Khé 0.5 km 36.4km |[36.9 km
x& Lién Khé duomg dét song D4 Bac 9.2 km
- Thuy Nguyén -Hai Phong song Bach Bing 17.2 km

cia Nam Triéu 10.0 km
2. M6 Phuong Mai 0.5 km 340km [34.5km
x4 Phrrong Nam duomg dét song Han 3.2 km
- Ubng Bi — Quang Ninh song Da Bach 3.6 km
song Bach Bing 17.2 km
cea Nam Triéu 10.0 km
3. Mé Théng Nhit 1.5 km 47.0km  |48.5km
thi trin Phii The duomg dét song Kinh Thay 3.3km
- Kinh M6n — Hai Duong song P4 Bach 4.9 km
song D4 Bac 11.6 km
song Bach Bing 17.2 km
cia Nam Triéu 10.0 km
4. Mé dat Thién Hgi 1.5km 40.8km  [42.3 km
thi trAn An Tién Duong dét song Lach Tray 25.9 km
- An Ldo —Hai Phong ctra Lach Tray 3.3 km
Bién 11.6 km
5. Mé dat Minh Dic 1.5km 27.6km  [29.1km
thi trAn Minh Brrc Duong dét song Thai Binh 4.2 km
- Thuy Nguyén —Hai Phong song Bach Bing 13.4 km
cia Nam Triéu 10.0 km
6. M6 dat Doc Pé 11.0 km 33.5km [44.5km
duong Yén Ttk - x3 Phuong Pong duwong nhya song D4 Bac 6.3 km
Ubéng Bi — Quang Ninh song Bach Bing 17.2 km
cia Nam Triéu 10.0 km
7. M6 dit Piém Moi 7.0 km 53.7km |60.7 km
An Sinh dudng nhya song P4 Bach 14.9 km
- Péng Triéu — Quang Ninh song Da Bac 11.6 km
song Bach Bing 17.2 km
cia Nam Triéu 10.0 km
8. Bdi vit liéu Quy Cao 0.0 km 54.8 km 54.8 km
x& Giang Bién song Thai Binh 6.0 km
- Vinh Bao —Hai Phong song Vin Uc 22.7 km
Bién 26.1 km
9. B&i vit liéu cau Tram Bac 0.0 km 440km  [44.0 km
x& Quéc Tuén séng Lach Tray 29.1 km
- An Lo — Hai Phong cta Lach Tray 3.3km
Bién 11.6 km
10. Bai vit liéu cau Niém 0.0 km 28.7 km 28.7 km
phuong Vinh Niém - L& Chén song Lach Tray 13.8 km
& phrrong Quang Trung — Kién An ctra Lach Tray 3.3 km

- Hai Phong Bién 11.6 km
11. Béi tap ket vt liéu cau Rao 0.0 km 224km |22.4km
phuong Ding Giang— quan Ngd Quyén
& phudng Anh Diing song Lach Tray 7.5km
- huyén Drong Kinh ctra Lach Tray 3.3km
— tp Hai Phong Bién 11.6 km
12. Bai tap két vit lidu Tinh 16 353 0.0 km 20.2 km 20.2 km
Phuong Anh Diing song Lach Tray 5.3 km
- huyén Duong Kinh - Hai Phong cta Lach Tray 3.3km

bién 11.6 km
13. Bai tap két vit liéu Pong Hai 0.0 km 13.7 km 13.7 km
Phuong Déng Hai Sbng Cira Cam 3.7 km
- Hai An - Hai Phong Cira Nam Triéu 10.0 km

Nguon: Podn nghién ciu
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Van chuyén vt ligu xay dyng dy tinh chu yéu bang dudng thiy. Tuy nhién, bat cir khi nao van chuyén
vt liéu duoc thyc hign trén cac tuyén dwong hién hitu, phai thyc hién bién phap giam thiéu tac déng

sau day.

1)
2)

3)

4)

5)

6)

Vit ligu xay dung phai dwoc lay tir cdc mo c6 gidy phép khai théc va dwoc van hanh theo sw
quan ly méi treong tot.

Dat, dé, cat khong dwoc luu tai khu cong cong hozc 16i di riéng khi Nha thau thi cdng bao
gom ca dat do phat sinh tir viéc di chuyén tram thi cong hodc phwong tién van tai.

Cung cap phuong tién phun nudc tudi mat dat, bai tap két vat lisu va cac khu vuc khac, noi co
thé sinh bui trong khong khi. Hoat dong phun nudc nén dugc thyc hién trong ngay khd va
ngay gio, it nhat hai lan mdt ngay (sang va chiéu).

Bat ky xe tai thing me diing cho vén tai ¢6 kha ndng sinh bui vat liéu phai c6 thanh chan bén
ding quy cach va bat phu phu hop. Vit liéu sinh buj khéng duoc chat tai cao hon thanh bén
va thg‘anh chan hau, va duoc bao phu bang bat §ach tot. Vai bat ba}o dam mé rong trum ¢ mirc
it nhat 300 mm cha canh day cua qua thanh chan bén va thanh chan hau.

Xe tai van chuyén vat ligu xay dung phai dap tng tiéu chuan khi thai cho phép khi (quy dinh
tai Quyét dinh 249/2005/QP-TTg ngay 01 -10- 2005), va nén dugc phi can than.

Cong truong trir dat cat nén duge dat cach xa hon 120m tir khu dong dan cu (nhu thén Ninh
Tiép, thén Trung, va thi tran Cat Hai).
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12.2.5 Téac déng dén chat lwong nwdc mat
12.2.5.1 Téac ddng nguén nwéc bi 6 nhiém gay ra tw cac lan trai thi cong

Tai cac cong truong xay dung, lan trai lao dong, nhitng bién phap sau day nén dwoc thyc hién dé
giam thiéu tac déng dén moi trudng nuwdc mat.

1) Nha thau phai tuan tha quy dinh cua phap luat Viét Nam va cac quy dinh dang ap dung tai
Viét Nam trong pham vi ¢ lién quan dén kiém soét 6 nhiem nwéc.

2) Bao vé mdi truong nudc dugc nhin nhan nhu mét then chdt rang budc cho bat ky cong trinh
xay dung nao. Nha thau c6 trach nhiém xay dung va b6 tri phuong phdap thi cng dé giam
thiéu tac dong dén chat luwgng nude dem lai sy hai Iong cho TV.

3) Nha thau phai luén dam bao ring dong chay va thoat nuéc hién c6 bén trong, ving gan ké
cong trrong ludn duwoc an toan va khdng cé rac manh v va bat ky vat liéu dao nao phat sinh
tir cac cong trinh roi vao dong chay.

4) Nha thau phai dam bao nwéc mua chay tran tir cac cong truong xay dung khéng dwoc xa truc
tiép vao bat ky nguon nudc, va méi tredng bién.

5) Tat ca céc cong trinh thoat nude va co cau kiém soat x6i mon va ling dong phai thuong xuyén
dugc Kiém tra va duy tri dé dam bao lubn hoat déng tot va hiéu qua va dac biét sau mwa bio.

6) Nudc thai phai dwoc thu, tai su dung va / hodc xu Iy ngoai cong truong sau khi loai bo dau /
m& va giai quyet chat ran lo lung. BE lang du dung tich, dwoc xay dung véi cac khoang riéng
dung tich 6-8m3 dwoc sir dung tai cong trudomg dé lang chat thai truede khi xur ly xa ra.

7) Chat thai xay dung phai duoc thu gom va tai sir dung lai bat cir noi nao co thé, néu khang thi
cling phai dugc xu ly trong khu vuc khdng gay ton hai cho nuéc mat, cung vei cac bién phap
phong chong x6i mon dat.

8) Cong trudng tap két vat lisu phai ¢ xa ao hd nwdc mat va khu vec dong chay. Céc vat liu roi
phai duoc dong bao va che chan. Ranh ho nén dugc xay dung xung quanh khu tap két vat ligu
dé ngan chin nuéce thai;

9) Co6 hé théng thoat nwéc cho khu vuc bao tri xe, khu vuc dich vu cho nha may va béi ria xe
phai bé tri bo phan tach dau nhét xing khoi nudc nira truée khi xa.

10) Nha thau phai dam bao rang khong duoc rua cong cu hoac may méc thiét bi trong bat ky
Nguon nudc NAo hoic xa vao ngudn nuéce, hién 6 hoic xa vao méi truong bién.

11) Nha thau phai kiém tra hang tuan tat ca cac thiét bi cho cong tac phong chbng ro ri dau
hay m& va bao dam ring viéc thay dau m& bdi tron thiét bi chi dugc phép thuc hién trong khu
vyc danh cho bao tri va sira chira.

12.2.5.2 Téac ddng gay ra béi dong chdy nwéc mwa & nhiém tor bé mat dwong trong giai
doan van hanh

Nhu dwoc MO ta trong Béo cdo danh gid tac dong mdi truong, (trong ca hai giai doan thi cong va giai
doan van hanh) vao céac ao nubi tdm va ruéng mudi trai dai sudt doc cong truong duoc du an dic biét
quan tam.

Trong giai doan van hanh, c6 kha nang 6 nhidm nuéce thai ra tir mat dwong 1am ban nguon nuéc 1an
can, ddong mubi, ao nudi thiyy san, doc theo duong 6 to.

Vi vy, trong Béo cao danh gia tac dong méi trudng di dwoc phé duyét, dé nghi xay dwng mét hd didu
hoa (200 ha) gan nit giao Tan Vil (theo k& hoach cua UBND Hai Phong) va si dung hod do dé thu
gom va didu tiét nudc thai ra tir b mit dudng 6 t6 bén phia Pinh Vii. Ngoai ra, ciing dé nghi thiét ké
2 ao luu trit (gan thon Ninh Tiép, va mot ao gan thon Trung) dé thu gom va diéu tiét nuge thai ra tir bé
mat duong dwong 0 t6 vé phia dao Cat Hai.
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Tuy nhién, theo Ban QLDAZ2, rat kh6 van hanh va quan ly ao tri ndy, va chi phi cho xay dung cac
mang thoat nuwdc dé thu gom dong chay vao ao luu trit ¢6 thé 1a mét van d&. Do vay, di dong v thiét
ké mot hé théng ranh thoat hai bén quéc 16 thu gom dong chay nuée thai tir mat duong va xa nuéc
nay qua ngoai dé chin séng & phia bic cua dao Cat Hai.

Ngoai ra, trong giai doan van hanh, mat duong nén dugc lam vé sinh dinh ky, dac biét la trudc khi
mua, dé thu gom byi ban, va 1am giam nong dé cac chat & nhiém trong nudc thai tr mat duong.

12.2.5.3 Téac ddng do thi cdng mong céu

1) Tac dong cua bentonite khi thi cdng méng cau
Trong qua trinh thi cdng coc bé tong diic tai chd, bentonit c6 thé dwoc sir dung dé lam mét miii khoan,
bo1 tron mﬁi’ khoan va truc khoan, tang 61} dinh cua lo kl}oan V.V... Mé( phan bento’nite ban dau c6 thé
dwoc tai che va tai s dung, trong khi so con lai c6 thé tran vao nguon nusc. Neu bentonite khong
dwoc thu gom va xtr Iy ding quy cach, né s& gay 6 nhiem nguon nwéc 1an can

Mic du bentonite khéng doc hai vé dic tinh héa hoc, nhung c¢6 hai vé dic tinh vat ly. Véi do min,
bentonit cd thé 1am té liét toan bd hé théng hd hip cua sinh vat trong long séng/ bién trong pham vi
anh huong cua né. Ngoai ra, dé lam ting d6 déo va mét sb tinh ning khac dé nang cao hiéu qua cua
khoan, mét s6 hoa chat phu gia doc hai thudng dwoc trén 1an véi bentonite. Vi vay, can phai can than
xir ly bentonite dé ngan chin viéc xa vao cac ngudn nudce 1an can.

Dé giam thiéu tac dong cua bentonite dén chat lwong ngudn nuwéc, cac bién phap sau day can dwoc
thuwc hién.

- Khéng xa bentonite tryc tiép vao ngudn nudéc.

- Bentonite phai duoc chira tam thi trong céc bé bd tri tai cong truong xay dung, dé
lang, hong kho va chén lap tai nhiing noi quy dinh.

2) Téc dong vao chat lwong nwdc bé mat do hoat dong cua sa lan

Mot sb sa lan, san phao ndi s§ duoc sir dung cho cong tac thi cong cau. Hoat dong cua cac sa lan
s& tao ra mot lwgng 1on loai dau thai va gié tham dau, va cd thé gy 6 nhiem nguon nwée 1an can.

Dé giam thiéu tac dong gay ra bai dau thai va gié tham dau téi ngudn nudc, céc bién phap sau
day can duoc thuc hién.

- Nghiém cdm xa dau thai va vat gié thadm dau vao ngudn nudc.

- Dau va gié tham dau phai dwoc thu gom va chira trong thung dit trén sa lan. Nhiing
thung nay nén dwgc van chuyén dén dia diém xu ly thich hop.

- Gié tham dau nén duoc xir Iy nhu chét thai nguy hai.
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12.2.5.4 Téac déng do van chuyén vat liéu thi cong bang dwéng thay

Nhu mé ta trong muc 12.2.4.4, vat liéu xay dyng (chang han nhu dat, da, cat, ...) dwoc khai théc ¢ cac
mo dé nam & phia bic cua thanh ph Hai Phong, hodc cac tinh Hai Duong, Quang Ninh. Nhiing vat
lidu xay dung nay s& duoc van chuyén dén cac cdng trwong xay dung chu yeu bing dwong thuy, va vat
liéu nay s& bi do Vi trong qua trinh van chuyen va gay 6 nhidm cho ngudn nugc. Bé giam thiéu 6
nhi&m nguén nuéc do van chuyén vit lisu bang duong thiy, cac bign phap sau ddy can dwoc &p dung.

- Tau thuyén chg vat liéu can dwoc che chin xung quanh bang thanh rao can bic dé
tranh khéng cho vat liéu d6 vai vao kénh rach.

- Vat ligu min dé dang phét tan khi c6 gi6 nén dung bat bao phu, trong qua trinh van
chuyén.

- Cam van chuyén sb luong lén qué nhiéu vat liéu lam qué tai cong suat tau thuyén.

- Sir dung cac tau phi hop véi tiéu chuan giao thdng van tai duong thay.

12.2.5.5 Khao sat chat lwong nwéc mat tai hién trwdng bd sung

Trong nghién ciu F/S, khao sat vé chét luong nuwéc mat di dwoc tién hanh tai 8 dia diém trong nam
2008. Con s6 khao sét nay la khong du, khi so sanh voi phan mé rong (khoang 16 km) caa dudng cao
téc du kién. Vi vay, dé co sé lidu co ban thich hop cho mot ké hoach quan 1y méi trudng thich hop,
nhom nghién ciu TKCT da tién hanh moét cugc khao sat vé chét lwong nudc mat tai mot dia diém nam
gan dudng 6 td tai Km12+600. Vi tri caa khao sat hién truong bé sung va ngay ldy mau va thoi gian
duoc thé hién trong Bang 12.2.5-1 va Hinh 12.2.5-1. Két qua cua cudc khao sat dwoc thé hién trong
Bang 12.2.5-1.

Bang 12.2.5-1 Vi tri khdo sat hién truéng bd sung cho chét lwgng nwéc bé mat va thoi gian lay mau

Thoi gian lay ma
Kinh do Vi do sau SRRy
Gior
Triéu cuong 106°52'23" 20°48'23" 0.8 16h00 Triéu cudng
Triéu thap 106°52'23” 20°48'26" 0.2 8h00 Triéu thap

Nguon: Poan nghién ciru (Hop phdn cang)
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Additional site for surface
water quality survey

Nguon: Poan nghién ciru
Hinh 12.2.5-1 Vi tri khu virc bd sung khao séat chat lwgng nwéc bé mat

Bang 12.2.5-2 Két qua khao sat chat lwgng nwéc tai khu vire bd sung

Két qua thwc nghiém tai WS-19
NO Hang muc Bon vi Triéu cao Triéu thap
Bé mat Bé mat

1 | nhiétds °C 28.5 26.5

2 | pH - 7.67 7.53
3 | do muéi %0 14.7 15.2
4 | BODs mg/I 2.3 2.5

5 | DO mg/I 6.45 5.81
6 | TSS mg/I 11.6 6.8

7 | NH3 mg/I 1.056 0.822
8 | Téng phét pho mg/l 2.543 2.325
9 | Téng Nito mg/l 2.064 1.811
10 |cr* mg/I 0.021 0.008
11 | cr® mg/I 0.009 0.006
12 | zn mg/I 0.0013 0.0015
13 | cd mg/I 0.0007 0.0005
14 | Pb mg/I 0.003 0.001
15 | Téng-Fe mg/l 1.630 0.965
16 | Mn mg/I 0.0031 0.0016
17 | As mg/I 0.006 0.004
18 | Hg mg/I 0.0001 0.0005
19 | Hydrocarbons/dau mg/l <0.1 <0.1
20 | trung Coli MPN/100mi 360 390

Nguon: Poan nghién ciru (Hop phdn cang)
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12.2.6 Tac déng cta chét thai rén, dat da thai
12.2.6.1 Tac ddng cla chét thai rdn phat sinh t cac lan trai thi cong

Céc bién phap sau ddy can duoc thuc hién dé giam thiéu tac dong cua chat thai ran phat sinh tir cac
lan trai thi cong.

1 Nhu ciu nguyén li¢u thé duoc quy hoach tai thoi diém bit dau cac hoat dong thi cong dé
tranh Iuwu trir vat liéu du thira va lang phi trén cong treong.

2 Chét thai dwoc luu trir va xur ly tai khu vire quy dinh sao cho tranh roi véi hay ro ri va 6
nhiém. Cac diém luu giir chat thai phai duoc dat xa khu vuc nhay cam nhu: khu dén cu, nuéc
ngam, nuéc mat. Khu vuc quy dinh Iuu trit chat thai phai duwgc bao tri va vé sinh thuong
Xuyén.

3 Khoéng duoc phép ddt rac, chat thai xdy dung hoic canh 14 cay trén cong trudng.

4  Nha théq phai tach riéng vat liéu phé thai xay dung cong truong dé tao diéu kién tai sir
dung, tai ché va xur ly chat thai phu hgp vai cong nghé tot nhat cd san, nhu sau:

- Dbi véi chat thai xay dung dugc K§ su coi 1a thich hop dé dung cho san I4p tao
mét bang: Nha thau nén c6 trach nhiém lién h¢ véi Cong ty Méi truong thanh pho
Hai Phong dé xac dinh vi tri thich hop dé tai sw dung. Tai st dung khéng dwoc tac
dong bat lgi dén méi truong.

- D4i véi chat thai xay dung dugc K§ sur coi la thich hop dé ding cho san 1ap tao
mat bang: Nha thau thuc hién phéan loai chat thai tai cho cé cac khu vuc danh riéng
cho maoi loai thai, bao gom nhung khong gigi han gé canh/ go cdy, kim loai va
nhua.

5 Nha thau phai dwa vao hop dong véi Cong ty Méi truong thanh phé cua thanh phé Hai
Phong dé thu gom réc trong nude. DE tao dieu kién thuan loi thu gom chat thai Nha thau can
chi dinh vi tri thu gom trén cong truong cO che chan gidé mura.

6  Nha thau phai hop dong véi Cong ty Méi truong thanh phé cua thanh pho Hai Phong hoac
mét cong ty twong tu dd duoc phé duyét dé thu gom chat thai amiang phat sinh tir cong trinh
phé da.

7 Dau thai, hda chat, son va cac vét liéu khac dwoc sir dung dé bao tri my moc va xay dung
s& dwoc thu gom va luu trit trong khu vyc trén cong truong dé ban lai / tai si dung hoac xu ly
ma khéng gay thiét hai, 6 nhiem cho méi truong.

8 Dia diém xa vin phong trén cong truong, Nha thau co trach nhiém cung lam hé vé sinh
thich hop tai dia diém tién lgi cho luc lugng lao dong xay dung.

9  Thiét bi gan dau m& duoc lip dit tai noi chat thai cing-tin dwoc thu gom va phai c6 kha
nang luu it nhat 20 phat lac luu luwgng dinh cao, truéc khi xa.
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12.2.6.2 Tac ddng bi dat thai do thi cdng mong dwong

Dy kién khoang 370,000m® dat thai do thi cong cau va dwong (300,000m° do thi cong méng duong va
70,000m® do thi cong méng cau). Mot phan loai dat nay duoc sw dung dé ddp vao vung dat thap doc
theo duong quoc 16. Phan dat khdng st dung con lai s& duoc di chuyén téi khu vue d4 chi dinh.

Trong giai doan dau cua Thiét ké chi tiét, phuong an d6 dit thai nay ciing khu vuc chi dinh cho dat
dao tir khu vyc nao vét kénh théng thuyén (Phan Cang) da dugc kiém tra. Tuy nhién, do cham tré vé
1ap quyét dinh vi tri d6 chat thai do nao vét kénh théng thuyén, Poan nghién ciru TKCT di tién hanh
kiém tra cac phuong an khac, noi d6 chat thai do thi cong cau va duong la trong Khu cong nghiép
Nam Pinh Vii, day 1a noi d6 dit thai do cdng tac nao vét dudng thay tam trong thoi gian thi cong da
duoc quy hoach. Nghién ciu bé sung DPTM cho cong tac nao vét s§ duoc tién hanh cudi nam 2011 sau
khi dat dwoc su chap thuan cua JICA.

12.2.7 Tac déng béi khu virc db dat thai

Nhu dé dé cap 6 muc 12.2.6.2 trén ddy, nghién ciru bd sung DTM cho cdng tac nao vét dwong thay
tam s& dwoc tien hanh vao cuoi 2011. Danh gia tac dong do boi khu vuc d6 dat thai doi véi Hop phan
Cau va buong sé dugc bao gom trong nghién ciru DTM.

12.2.8 Tac dong bdi giao théng dia phwong, dia hinh dia phwong va tai nan giao théng
V.V...

12.2.8.1 Téac ddng b&i coéng tac thi cdng dén van chuyén dwdng thay
Cua Nam Triéu 1a kénh chinh cua giao théng duong thay cho tau va thuyén sir dung Cang Hai Phong.

Hang ngay, ¢6 hon 50 tau cho hang di qua kénh nay. Cong tdc thi cong cau la nguyén nhan xam pham
vao giao thong dudng thuy, n6 gay ra tac nghén va rii ro cao doi véi va cham tau thuyen.

Pé tranh cac rui ro khong an toan cho giao théng dwong thuy trong giai doan thi cong, cac bién phap
sau day can dwoc tien hanh.

- Phao tin higu phai dwoc Idp dit dé canh bao va Iam tin higu vé thi cong va kho thong
thuyén cho kénh

- C4c trang thiét bi, phuong tién thi cong duoc s dung trén kénh can phai cé dén tin
hiéu vao ban dém.

- Thiét bi canh bao, bién béo bién can duoc Iép dat & thuong luu va ha luu cua khu vuc
thi cong.

- Can phai chi dinh nhan sy trén khu virc thuong lwu va ha huu cuia khu vie thi cdng dé
hudng dan tau thuyen va dieu tiet giao thong cho giao thong dudng thuy.
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12.2.8.2 Téac ddong dé béo vé chan song tai ddo Cat Hai

Sau khi thao luan véi DARD Hai Phong, phan duong (Km10+900 ~ Km11+350) dwoc thiét ké nhu dé
chan séng the chq dé hién tai. Cao do mét’ du"(‘yng sé la +4.50 (trong ‘khi cao d6 cua dé hién tai la
+3.7m). Va phia bac cua dwong 6 t6 sé gia co bang da hc xay vira ¢ be day 25cm.

12.2.8.3 Tai nan tai clra séng gan noi cau méi dwoc thi cong

Sau khi hoan thién cong tac thi cong, viéc ton tai tru cau noi cira song s& la nguyén nhan gay ra tai nan
nhw dudi day.

- CAc try cau s& lam giam tinh khong thong thuyén, dic bist khi thay tridu xudng va
lam gia tang rui ro va cham tau thuyen.

- Trong mua lii, ludng chay trén song lén lam tang rui r ova cham tau véi cac try cau,
khi tau thuyén luu théng gan tru cau.

Cac tai nan tau thuyén I1a nguyén nhan khong chi thiét hai v& nguoi va tai san ma con 1a nguyén nhan
l1am hong tru cau.
Vi vy, c4c bién phap dudi day can phai duoc tién hanh dé tranh va cham tau thuyén.
- Hé thdng tin hiéu can phai duoc lp dat tai bé cua tru cau dé dam bao an toan giao
théng hang hai.
- Cac quan quan Iy hang hai can phai lién hé chat chd véi nhau dé dam bao an toan
théng thuyen.
- Co quan ctru ho phai lién hé chat ché véi bénh vién dia phuong dé nhanh chong ang
cau khi xay ra tai nan.

12.2.8.4 Téac déng bdi bao va nwéc bién dang cao lam thay déi khi hau

Dé giai quyét rai ro bai nuéc bién dang cao 13 nguyén nhan lam thay ddi khi hau, Poan nghién ciu
TKCT di thao luan véi UBND thanh phé Hai Phong va dong v nang cao cao do duong it nhat 1a +4.5
m trén muc nuée bién/ Cao d6 duong nay twong wng véi Quy hoach téng thé Phét trién Khu cong
nghiép Pinh Vii — Cat Hai caa Thanh phb Hai Phong.

Ngoai ra, do khu vuc Dy an dat tai noi c6 nhiéu b&o bién va bdo hang nim, cac bién phap sau ddy can
dwoc tién hanh trong giai doan thi cong.

- Cdng nhan xay dung can phai cap nhat ban tin dy bao thoi tiét.

- Dbi pho véi bdo bién va béo, toan b thiét bi thi cong trong nuwdc phai duwoc neo &
nhitng vi tri an toan. Thiet bi thi cong trén bién can phai duoc di chuyen téi khu vec an
toan trén dao. Tat ca cac cong nhan can phai dugc di chuyén dén dat lien. Khu vuc thi
cong can phai duoc bao vé.

- Nha thau can phai lam viéc chit ché véi co quan dia phuong dé c6 ké hoach dbi pho,
so cuirU va cac bién phap khac khi ¢é bio va lii.
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12.2.9 Téac ddng dén hé sinh thai

Poan nghién citu TKCT (Phan Cang) di tién hanh khao sat hé sinh thai trong khu vuc bién caa Cét
Hai va Hai An. Vi tri khu vec khao sat duoc trinh bay trong Hinh 12.2.9-1. Két qua khao sat, nim loai
caa 5 nhém rixng ngap mén dugc tim thay trong khu vyc khao sat (Bang 12.2.9-1). Nhan thay rang hé
sinh thai rirng ngap man trong Khu viec du &n 1a nho, va khong tim thay bat ky thuc vat hodc dong vat
trong khu vuc khao sat nam trong Danh sach do Viét Nam.

O O

Ngudn: Poan nghién ctu (Hop phén cang)
Hinh 12.2.9-1 Ban dé khu virc khao séat hé sinh thai dwoc tién hanh béi Doan nghién ctvu (Phén cang)

Bang 12.2.9-1 Cay ngap man dugc tim thy trong Khu viec dy an

Nhém Loai Nam trong Danh séach do Khu vire tim kiém
cua Viét Nam
1 | Sonneratiaceae | Sonneratia caseolaris None Hai An, Cat Hai
2 | Rhizophoraceae | Kandelia obovata None Hai An, Cat Hai
3 | Pteridaceae Acrostichum aureumh None Hai An, Cat Hai
4 | Acanthaceae Acanthus ilicifolius None Hai An
5 | Verbenaceae Cleodendrum inerme None Hai An, Cat Hai

Nguon: Poan nghién ciru (Hop phdn cang)

Theo nghién ciu dwoc thyc hién boi Nguyén Thi Thu et al. (2008) va khao sat phong van ngu dan,
khu vuc bién néng & phia Péng Béc dao Pinh Vii 1a khu vyc wom quan trong cua céc lodi tdm ca co
tinh thuong mai cao (Hinh 12.2.9-2). Khao sat 4u trung/ dong vat ndi ciing hd tro va nhiéu loai u
trung ca ciling dugc phat hién tai day.
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Hoat dong thi cong co thé gay anh huéng xau dén cac hé sinh thai ngap man. Au trung ca, tom,
duoc coi la ngudn cé gié tri cua ngudi nudi trdng thuy san dia phuong va nhirng ngudn nay co thé b1
anh hudéng béi nwéc thai bi 6 nhiém do céc hoat dong xay dung tao ra, dan dén thiét hai kinh t& cho
nudi trong thay san dia phuong. Sy van hanh cua thiét bi xay dung tai dia diém gan cac vuon wom co
thé 1am nhidu qua trinh ting trueéng va tap tinh cua céc loai thuy san.

Nguon: Poan nghién ciru (Hop phdn cang)
Hinh 12.2.9-2 Voon wom chinh & nwéc ven bo

Dé giam thiéu cac tac dong bat loi dén hé sinh théi ring ngap man ven bién va cac trai wom cé va tom,
cac bién phap sau day can dugc thuc hién.

- Cong tac pha dé, cong tac giai phong mat bing, v.v. chi duoc thuc hién bén trong hién
truong thi cong dwoc giai phéng mét bang. Khong dwoc don cay coi va thuc vat dang
ton tai bén ngoai cac hién treong thi cdng khbng can cat don.

- C4c bién phap giam thiéu tac dong chat lwong nudc, chat luong dat va khong khi Ké
hoach quan trac méi treong xung quanh gy ra bgi cac hoat dong xay dung phai dugc
thuc hién dung lic.

- Trong giai doan tiép theo cua Dy &n, cac nghién ciru sau hon vé mua sinh san ca can
dugc thuc hién, dé 1ap ké hoach thi cong hop Iy ma cé thé tranh rac roi ve sinh san cé
bat cir khi nao co thé..
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12.2.10 Phuc héi hién trwéng va bai thi cong sau khi hoan thanh thi céng

Céc hoat dong thi cong va chuyén dong cua xe trén hién trueong co thé gy ra sw nén chat dat
va 6 nhiém dat. P& ngan chin va giam thiéu nhiing tac dong nay, hoat dong thi cong can
dwoc giGi han trong pham vi cac khu vuc dugc giai phong mit bang. Van hanh caa xe va
may moéc khéng duoc phép ¢ ngoai khu vuc dugc giai phdng mat bang. Trong truong hop
xay ra hoat dong thi cong bén ngoai cac khu vuc dugc giai phong mat bang do v tinh thi
dat dam can dwoc cay kip thoi dén d6 sau hon 0,3 m.

Déi V6i céac 16 dit di duge muon tam thoi va dugc sir dung cho béi thi cong, dwong thi cong,
v.v., sau khi hoan thanh thi cong va trwéc khi tra lai dt cho ngudi s dung cia né, dat can
dwoc l1am sach va khéi phuc lai cac diéu kién cii. Trong trudng hop can thiét, dat nén bé mat
phai duoc cay theo yéu cau caa nguoi si dung dt ci.

12.3  Chwong trinh Quén ly Ké hoach quan trdc méi trwdng

Mot Chuong trinh Quan ly Ké hoach quan triac méi trudng bao gdm mot Ké hoach Kiém soat Bao vé
Ké hoach quan tric méi treong duoc 1ap béi Poan Nghién ciru thiét ké chi tiét nhw 1a mot tai lidu
riéng biét duoc dinh kém véi bao cdo chinh nay. Céac phan chinh cua Chuong trinh quan ly va Giam
sat K& hoach quan tric méi trudng dwoc tom tit sau day.

12.3.1 Muc dich

Chuong trinh QLMT dwoc soan 14p dua trén cac tac dong bat loi woc tinh cé thé gay ra béi Du an
trong sudt giai doan xay dung va giai doan van hanh, va cac yéu cau vé giam thiéu dap ing cac tiéu
chuan Ké hoach quan tric méi treong qudc gia va dia phuong ciing nhu phu hop véi Huéng dan cua
Xéc nhan céc can nhic Ké hoach quan tric méi truong va xa hai caa JBIC (thang 4/2002).

Chuong trinh QLMT bao gém mét Ké hoach Kiém soat Bao vé Ké hoach quan tric méi truong, la
mét ¢ong cu nham dam bao nhiing cam két vé Ké hoach quan tric méi truong dwoc 1ap trong Nghién
ciu BTM dugc thuc hién mot cach hiéu qua va nghiém chinh. Pinh huéng, muc tiéu va muc dich cua
Chwong trinh QLMT duoc dé xuat nhu sau (Bang 12.3.1-1).

Bang 12.3.1-1 Binh hwéng, muc dich va muc tiéu ciia Chwong trinh QLMT

Pinh huong

Muc dich

Muc tiéu

Gidm sat toan dién cac
cong tac quan ly moi
truong, giam thidu tac déng
X4u V& mat méi trrong phat
sinh tir du an

Lap mot Chuong trinh Quan Ly Moi
Truong (bao gom Ké hoach Quan
Tric Méi Truong) cho tit ca 3 giai
doan chuin bj, thi cong va véan hanh,
dé thue hién nhitng cam két da néu ra
trong Bao cdo DPTM

Thuc hién cong tac quan tric dinh ky
va phan tich dir liéu quan tric dé
phong tranh phat sinh nhiing tac déng
Xau vé& moi truong, déng thoi kiém
tra va duyét xét két qua thwe hién cac
bién phap giam thiéu tac dong nhw da
dé ra trong Chuong trinh QLMT

Nguon: Poan nghién ciru
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12.3.2  Té chirc thwe hién Chwong trinh QLMT
Tét ca cac bén duoc néu dudi day phai cha dong tham gia vao viéc thuc hién Chuong trinh QLMT .

- Banquan ly dy &n 2 (BQLDAZ2) va don vi moéi truong cua Ban.

- S6 tai nguyén va méi treong (DONRE) TP Hai Phong, cac co quan chinh quyén dia
phuong lién quan khac.

- Pon vi Tu van giam sat thi cong (CSE) va cac nhém vé méi truong.

- Pon vi Tu van giam sat méi truong (ESC),

- Céc nha thau va nhan vién méi trudng

- B¢ giao théng van tai (MOT)

- Co quan hop tac qubc té Nhat Ban (JICA)

Co ciu t chirc duwoc d& xuat cho viéc thyc hién Chuong trinh QLMT trong giai doan thi cong
dwgc trinh bay trong Hinh 12.3.2-1.

S6 TN&MT
HP, va cac co
quan lién quan

A\ 4

A 4
A

A

JICA PMU2

Pon vi mdi trwong

*
B/cdo
1

Tu van giam sét thi cong

(CSC) Chi dao
Cac nhom moi tredong
r (ET) |
B/céo B/cao

Cé4c nha thau

Tw vAn giam sat moi

trwong (ESC) 4 - - - thongtin - - -
Céan b méi trwong
Quan tric c4c vén dé vé méi truong Céc hanh dong can thiét / bien phéap giam thiéu

)

Cong treong cua dy &n

Hinh 12.3.2-1 Co céu té chirc dwoc dé& xuét cho viéc thie hién Chuwong trinh QLMT
(trong giai doan thi cong)
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Tréach nhiém chinh vé mai tredng cia cac bén twong tng dwoc mo ta dudi day.

1) Trach nhiém cua S6 TNMT Hai Phong va cac co quan dia phuong QLMT khac
S& Tai Nguyén va Méi Truong Hai Phong va cac co quan nha nu6c V& quan ly méi truong cua
quan Hai An va huyén Cat Hai 1a co quan trach nhiém gidm sat cac hoat dong cua du an c6 anh
hudéng dén méi trudng, dua trén cac diéu di dwoc trinh bay trong Bao cdao DPTM dwoc duyét. Cac
co quan chirc ning v& méi truong ciing s& giam sét viéc thuc hién cac yéu cau trong quyét dinh
phé duyét méi treong cua Bé GTVT. Vai tro va trach nhiém cua ho nhw sau:

- Giam sat viéc thuc hién Chuong trinh QLMT;

- Thuc hién cac lut, quy dinh va tiéu chuan lién quan dén méi trudng

- Piéu phdi cong tac bao vé méi trudng gikta cac co quan hanh chinh lién hé tai dia
phuong;

- Kiém tra, giam dinh viéc xay dyng, hoan thanh va van hanh caa cac cong trinh xir Iy va
bao vé m6i treong trong pham vi tham quyén cua ho;

2) Tréch nhiém cua Ban Quan ly Dy 4n 2 (BQLDAZ2)

Thay mat Bo GTVT, BQLDA2 la co' quan chiu trach nhiém tong quét vé viéc thyc hién nhitng
bién phap bao vé méi truong trong sudt qua trinh thyc hién duy an, tir giai doan chuan bi dén giai
doan thi cong, va vén hanh, Dé hoan thanh trach nhiém nay, BQLDA2 can c6 mot Té chuyén
trach vé méi trwdng bao gom cac nhan vién cd kinh nghigm 1am viéc toan thoi gian dé tryc tiép
chuyén trach vé mat méi trweong cua Dy an.

T chuyén trach v& méi tredng sé chiu trach nhiém cho cac nhiém vu sau:

- Giam sat viéc thuc hién Chuong trinh QLMT;

- bam bao sy twong tac gilta cac Doan/ Chuyén gia mdi trudng, va cac nha hoach dinh du
an va k¥ su ve viéc tich hop cac bién phap giam thicu va cac van dé méi truong khac, cac
chuong trinh va cac yéu cau vao thiét ké du an;

- Giam st viéc huan luyén nhan vién cac nha thau thi cong nang cao kha ning quan ly méi
trirong, va cac chuyén vién trong nudc cua BQLDA? ;

- Giam sét viéc té chic kiém tra dinh ky méi trudng tai cac cong trudng thi cong;

- Giam sat viéc thuc hién Giam sat Mai truong, tiép nhan va duyét Xét cac bao cao Giam sat
Mai trwong do don vi tu van Giam sat Mbi truong trinh nép, va quyét dinh hay kién nghi vé
cac bign phap ung xir can thiét khi ¢ su ¢b khan cap gay tac dong I6n vé méi truong trong
sudt qua trinh thi cong;

- Thuong xuyén tw van, trao ddi thong tin voi cac co quan hanh chanh dia phwong, nhitng
ngudi dan bi anh huong boi du dn, céc co quan chirc nang/to chic lién hé, va véi JICA vé
cac hoat déng cua du an, sao cho nhiing ngudi lién hé nay nam viing dién tien, cac su kién
chinh yeu cua dw an, cac bién phap giam thicu tac dong xau; dong thoi thu nhan va phan hoi
nhirng y kién va dé nghi cua nhiing ngwoi lién hé ve viéc bao vé cong dong va moi truong.
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3)  Trach nhiém cua Tu van giam sat thi cong (Tu vian GSTC)

Thay mit cho nguoi d& xuét dy an, Tu van Giam Sét thi cong (Tw van GSTC) s& chiu trach
nhiém giam sat cudi clng cua tat ca cac hoat dong lién quan dén quan 1y méi trudng cua du an.
Tw van GSTC s& ¢6 it nhat hai Té chuyén trach vé méi trwdng, mot sé dam nhan giam sat moi
treong tw nhién, va mét s& dam nhan giam sat méi truong xa hoi kinh té-xa hoi. Mai t6 ¢6 thé co
it nhit mot chuyén gia moi trudng nuwdc ngoadi va mot chuyén gia méi trudmg trong nudc. Bén
canh d6, Tu van GSTC s& uy thac cho mét don vi dam nhan vai tro Tw Van Giam Sat Moi
Trwdng trweong (Tw vAn GSMT) dé tryc tiép gidm sét viéc thuc hién Chuong trinh QLMT.

Nhiém vy cua Tu van GSTC s& dugc xéc dinh cu thé trong Hop dong Dich vy Tu van, va téi
thiéu s& bao gom cac cong viéc sau:

- Rasoat ké hoach, lich trinh thi cong dé dam bao viéc thi cong ding véi nhiing hang muc
Ve bao vé méi truong va giam thiu tac dong mdi truong da duoc néu ra trong thict ke va
Chuong trinh QLMT. Cong tac thi cong chi dugc phep tién hanh sau khi Nhom mdi trudng
di ra soat va dong y véi nhitng hang muc lién quan dén méi truong;

- Hb tro cho Tu vin GSMT khi can thiét dé thuc hién cong tac giam sat quan 1y méi truong
va Giam sat Moi truong;

- Thuong xuyén theo doi thanh qua cong tac cua cac nhan vién méi truong cua cac nha thau
thi cong, xac nhan phwong cach quan trac va ket qua quan trac. Trong truong hop nhan vién
moi treong nha thau khéng hoan thanh dwoc trdch nhiém nhw da qui dinh trong hgp dong,
Toadn CGMT s¢ yéu cau nha thau thay thé nhan vién moi truong do;

- Huéng din nha thau c¢6 cac hanh dong dung trong pham vi ma Nhom MT dé xac dinh
khung thoi gian. Néu xét thay co su vi pham hop dong hoic khi ¢ phan nan khiéu nai tir
nguoi déan hay tir cong dong x& hoi V& Van dé moi truong, thi s§ dé nha thau sira dbi hoic
dirng c6ng viéc thi cong, ddng thoi bao cdo cho cac co quan ¢6 lién quan va BQLDA?2;

- Giam sét cac hoat dong caa nha thau va dam bao rang nha thau thuc hién ding cac yéu cau
da néu ra trong Chuong trinh QLMT va trong hop dong thi cong;

- Néu nha thau tinh c& phét hién di tich van héa lich sir thi Nném MT yéu cau bao vé hién
trirong va bao céo vai cac co quan lién quan va BQLDAZ,;

- Tuan thu céc thu tuc dé thuc hién viée diéu tra khiéu nai, tiép nhan va giai quyét khiéu nai
lién quan dén van dé méi trwong;

- Pép g c4c yéu cau cua S6 TN&MT Hai Phong, va céc co quan quan Iy nha nuéc vé moi
trudng.

4)  Trach nhiém cua Tw van Giam sat Mbi truong (Tu vin GSMT)

Tu van Giam sat Méi truong (Tw van GSMT) s& dwoc chon lra qua diu thau va lam viéc dya
trén hop dong véi Tu van GSTC. Tu van GSMT c6 hai trach nhiém chinh la: (1) giam sét cac
cong tac cua nha thau dé dam bao theo ding ndi dung cua Chuong trinh QLMT va hop dong thi
cong; (2) thuc hién quan trac cac bién chuyén vé méi trudng dé phat hién nhanh chéng cac su cd,
bién chuyén vé méi truong ngoai du twéng va dé co bién phap dbi wng kip thoi.
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Tu van GSMT s¢ phai dé cir it nhat 1 giam st vién tai mdi g6i thau thi cong dé thuong xuyén co
mét, theo d&i cac hoat dong thi cong va cac bien chuyén mdi truong tai hién truong. Trach nhiém
giam sat moi truong cua Tu van GSMT duoc trinh bay cu thé hon nhu sau:

Giai doan I:  Tién hanh dao tao tang cudng nang luc quan Iy méi truong

Sy thanh cbng cua quan 1y méi trudng cho Dy &n dya trén nhitng kién thic va kinh nghiém
cua nhan vién tham gia trong quan Iy méi trwong. Khi cac phwong phap hién dai va phuong
phép tiép can dbi véi quan 1y maéi truong xay dung va van hanh duong bo van con méi doi
V6i ban nganh dia phwong lién quan, dao tao rong réi s& 1a can thiét

Trong giai doan tién thi céng, Tw van GSMT s& thuc hién cac nhiém vu sau nhim nang cao
nang luc quan ly méi truéng cua cac co quan, don vi lién quan:

- Rasodt Béo cdo PTM, Chuong trinh QLMT, thiét ké du &n, cac quy chuan k¥ thuat va xac
nhan rang khong cé thicu s6t hoac sai lam lién quan den bién phéap giam thiéu tac dong moi
truong;

- Soan thao mét tap huéng dan cho nha thau vé viéc thuc hién Chwong trinh QLMT;

- Soan thao mét tap huéng dan vé phuwong cach cu thé giam sat bao gom giam sat hiéu qua;
-Chuan bi va thuc hién mét chuong trinh dao tao hd tro cac huéng dan trén.

Giai doan Il: Thuc hién giam sat va Giam sat Moéi truong

- Ra soét, theo ddi, kiém tra tat ca nhitng cong tac nhim thuc hién nhiing qui dinh d3 néu ra
trong Chuong trinh QLMT;

- Xé&c nhan su chinh xac, thoa dang cua céc dit liéu quan tric, thiét bi va phuong phap Giam
sat Méi treong;

- Thuc hién cac dot kiém tra dot xuat dé kiém tra tinh chinh xé&c caa cac dit liéu giam sat va
guan trac .v.v.;

- Thu thap ¥ kién phan anh cia ngudi dan ¢ xung quanh cong truong dé dé ra céc bien phéap
tranh / giam thiéu tac dé6ng xau cho méi truong dia phuong;

- Thudng xuyén thyc hién kiém tra méi truang ngay tai hién trueang thi cong;

- Kiém tra tinh hinh thyc hign cAc bign phap bao vé méi trwong, déi chiéu véi Chuong trinh
QLMT va céc tai ligu hop dong;

- Ra so&t higu qua thyc hién céc bién phap giam thiéu tac dong maéi truong va thuc hién moi
truong du an;

- Ra soét kha ning chap nhan vé méi truong cua phuong thic thi cong (bao gom ca cong
trinh tam thoi lan céng trinh vinh vién), cAc ban vé thiét ké va cac dé trinh lién quan.

- Khi can thiét, yéu céu} va d& xuat véi don vi thiég ké, cac nha thau, va cac don vi quan ly
moi treong lién quan vé nhitng phwong an hop 1y dé giam thi¢u tac dong moi truong;

- Kiém dinh cac két qua giam sét cua bat ky hoat dong khdng phi hop nao vé viéc thyc hién
chat lwong moi trirdng va tinh hiéu qua cua céc bién phap chinh swra;

- Nop cao dinh ky cho Tu van GSTC vé két qua kiém tra méi trudng;

- T6 chiic cac chuong trinh dao tao tbi thiéu Ia ba khoang thoi gian thang cho nhan vién caa
nha thau, va chuyén vién trong nuwéc cua BQLDA2, v.v, d¢ tham dinh cac van d€ va phwong
phap dé cai thién viéc tuan thu méi trudng.
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V& cong tac Giam sat Méi truong, Tu van GSMT s& ¢6 nhitng nhiém vy nhw sau.

- Thuc hién dinh ky quan tric tiéng on, chat lwong khong khi, chat luong nudc mit cua hién
trirong thi cdng va ndp béao cao ket qua quan trac cho Tw van GSTC,;

Thei gian quan trac ph hop véi cac hoat dong xay dung va giam sét s& duoc tién hanh trong
suot qua trinh thi cbng co hiéu luc;

- Theo yéu cau cua Tu van GSTC, thuc hién quan trac khi phét sinh sy ¢ gay 6 nhiém moi
trudng tram trong, 1ap va ndp bao céo két qua quan trac cho Tw van GSTC;

- Theo yéu cau cua Tu van GSTC khi can thiét, thuc hién diéu tra va danh gia nhitng phan
nan, khieu kién cua quan ching.

5)  Trach nhiém cua cac nha thau
Tréach nhiém caa cac nha thau bao gém nhung khéng gigi han:

- Thyc hién nghiém chinh cac bién phéap giam thiéu méi truong dd néu ra trong Chuong
trinh QLMT;

- Thuwong xuyén thyc hign viéc tu kiém va ty didu chinh cac hoat dong;

- Tang cudng hop tac, chia sé thong tin, trao ddi y kién véi Tw van GSMT va Tu van GSTC;

- Tuan thu cac yéu cau vé luat phap lién quan dén mai trudng;

- Lam viéc trong pham vi cac yéu cau hop dong thi cong va cac diéu kién nhan thau khac;

- M&i nha thau phai chi dinh tir 1 dén 2 nhan vién chuyén trach vé méi trwong, 1am viéc
v6i Tu van GSMT trong viéc thuc hién cac bién phap giam thi€u tac dong méi truong, kiém
tra méi truong tai hién truong, va cac hoat dong khac dé cai thién méi truong theo yéu cau
cua Tw van GSTC;

- Cung cap va cap nhat théng tin cho Tu van GSMT vé céc hoat dong dang (hodc &) gay téc
déng xau cho méi truedng;

- Khi phat sinh sy viéc khac véi qui dinh vé& quan Iy méi trwong, nha thau s& phai thuc hién
dicu tra tim hiéu nguyén nhan, dé xuat phwong an Trong truong hop khong tuén tha / khdong
phu hop, viécvthuc hién di€u tra va dé trinh dé xuat giam thiéu tac dong, va thuc hién bién
phap giam thiéu tac dong méi truong;

- Dinh chi cac hoic dong thi cong gdy tac dong xau vé maéi trudng sau khi nhan chi thi tir Tu
van GSMT / Tu van GSTC. D¢ xuat va thuc hién cac hanh dong ding va bién phap thi cong
thay the, néu yéu cau, nham giam thiéu cac tac dong moéi trudong;

- Tuan thu cac thu tuc dé thuc hién viéc diéu tra khiéu nai;

- Chiu trach nhiém va tuan thu chat ché cac husng dan caa Chuong trinh QLMT va b6 sung
bién ban nhan vién dy an trién khai.
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12.3.3 Céc bién phéap gidm thiéu tac déng

Cac bién phap giam thiéu tac dong sau da dwoc rT]() ta chi tiét trong Chuong trinh QLMT. Do viéc
thuc hién cac bién phap giam thicu tac déng nay can tat ca cac co quan/ ban nganh / ngudi tham gia
thiet ke, thuc hién, gidm sat thi cbng, va van hanh Du an dam bao.

1) Céc bién phap trong Giai doan Thiét ké

2) Chat lwong khdng khi trong thi cong

3) Tiéng 6n va rung dong trong thi cong

4) Chét luong nudc trong thi céng

5) Xo6i mon dat trong thi cong

6) Sinh thai, da dang sinh hoc, va canh quan trong thi cong

7) Quan 1y nwde trong thi cong

8) An toan hién truong thi cong

9) Siic khoe va sy khoe manh cua cong dong

10) Céc bign phap giam thiéu tac dong trong giai doan van hanh

12.3.4 Giam sat méi trwdng hién trwong

Viéc giam sat méi tredng hién treong 1a mot cach dé truc tiép danh gia va bao dam rang cac bién
phép bao vé méi truedong va kiém soat 6 nhidm cua Dy an phi hop véi cac diéu khoan caa hop ddng.
Cong tac giam sét hién trudong s& duoc thyc hién thuong xuyén va tai lap béi Tu van GSMT nham
kiém tra cac hoat dong thi cong dé bao dam rang cac bién phap bao vé méi truong, kiém soét 6 nhidm,
va giam thiéu tac dong pht hop véi Chuong trinh QLMT.

Tu van GSMT s& ¢4 trach nhiém lap ké hoach gidm sat hién trudng, qui trinh béo céo vé cAc sai pham
va bién phap chinh swa, va thuc hién cong tac giam sat hién truong. Tu van GSMT s& phai thao luan
v6i cac Chuyén gia Mbi truong caa Tu van GSTC, dé 1ap trinh ty giam sat hién truong, céc yéu cau
béo céo céac sai pham va hanh déng chinh sira.

Cong tac giam sat hién truong thuong xuyén phai dugc thyc hign téi thiéu mét 1an hang tuan, tai tat ca
cac khu vuc cdng trinh.

Viéc giam sét phai bao gom hién trang méi trudng, cac bién phap kiém soat 6 nhidm va giam thiéu tac
dong tai hién truong; dong thoi xem xét hién trang méi tredng bén ngoai khu vuc thi cdng bi anh
huang truc tiép hay gian tiép bai cac hoat dong cua hién truong.

Nha thau phai cung cip cho Tu van GSMT tat ca thong tin cap nhat lién quan dén hop dong xay dung
dé cd thé thuc hién céc cong tac giam sat hién truong. Tu van GSMT s& phai nép mot bao céo tom
lwoc két qua kiém tra va cac dé nghi vé cac bién phép cai thién can thiét cho Chuyén gia Méi truong
caa Tu van GSTC va cho nha thau trong vong 24 tiéng ddng ho, dé tham khao va dé thuc hién ngay
bién phap cai thién. Nha thau phai theo trinh ty va lich trinh néu ra trong ké hoach nhu quy dinh trong
giam sat moi trudng, thiéu hut va hé théng bao céo hanh dong khic phuc hau qua (dwoc hinh thanh
boi Tu van GSMT), dé béo céo vé bat ky bién phap khic phuc cai thién lién hé nhu quy dinh trong
giam sat moi trudng, thiéu hut va hé théng bao céo hanh dong khic phuc hau qua (dwoc hinh thanh
boi Tw vin GSMT) dé bao cao vé bat ky bién phap khic phuc hau qua nao tiép theo giam sat hién
trudng.

Céc dot kiém tra dot xuat ciing s& phai duwoc thyc hién béi Tw van GSMT hoac cac Chuyén gia Moi
truong caa Tu vin GSTC, néu c6 phat hién van dé méi trudng tram trong khong thé chap nhan hoic
ngoai du doan. Kiém tra dot xuat ciing dwoc thwc hién néu xét thay can thiét sau khi nhan dwoc phan
nan cua nguoi dan, hoac nhu 1a mét phan cua cong tac kiém tra nhu qui dinh trong ké hoach hanh
déng quan tric méi trednchi tiét va kiém tra moi trudng
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12.3.5 Trinh tw giai quyét khiéu nai
Cac pkhiéu nai s& dwoc chuyén dén Tu van GSMT dé thuc hién céc thu tuc diéu tra khiéu nai. Tu van
GSMT sé& dam trach thuc hién cac thu tuc sau diy ngay khi nhan dwoc khiéu nai:
a) Ghi lai don khiéu nai va ngay thang nhan vao dit liéu phan nan va thdng bao cho cac
Chuyén gia méi treong cua Tw van GSTC ngay lap tuc;

b) Diéu tra khiéu nai dé xac dinh tinh phap 1y, va danh gia xem ngudn géc cua van dé co
phai do céc cong trinh cua Du an;

¢)Néu khiéu nai 1a c6 hiéu lyc va do céc cong trinh cua dy &n, phai xéc dinh duoc cac bign
phép giam thiéu theo tham van cua cac Chuyén gia méi treong cua Tw van GSTC;

d) Néu can cac bién phap giam thiéu, can phai tu van cho nha thau;

e) Ra soat viéc thuc hién caa Nha thau vé cac bién phéap giam thiéu yéu cau va da xac dinh,
va tinh hinh hién tai;

f)Pam nhan thyc hién viéc kiém tra va quan gréc pé sung dé xac minh khiéu nai néu can
thict, va dam bao khéng xay ra bat cir Iy do dé khiéu nai nao sau khi da thuc hién cac céng
viéc sira chiva da dé xuat véi cac bién phap, thu tuc, may méc va/hoac thiét bi thuc hién...;

h) Bao c4o cac két qua didu tra va cac hanh dong tiép theo cho nguai phan nan; va

i) Ghi lai nhat ky phan nan, diéu tra, va cac hanh dong tiép theo va cac két qua trong cac
béo céo thang vé Chuong trinh QLMT.

12.3.6 Bé&ocao
1) Cac béo céo thyc hién Chwong trinh QLMT duoc lap bai Nha thau

Nha thau phai chuan bi cac Bao c&o thuc hién Chuong trinh QLMT hang thang (bao gdm cac
thuyét minh phwong phap cac cong viée, chuong trinh quan Iy chét thai, chwong trinh quan ly
nuéc thai hién treong, v.v.) va dé trinh cho Tw van GSMT va cdc chuyén gia Méi treong caa Tw
van GSTC phé duyét.

2) Cac bao Chuong trinh QLMT duoc 1ap bsi Tu van GSMT C

Migc toi thiéu, Tu van GSMT phai chuan bi cac béo céo bang van ban sau ddy va dé trinh cho céc
Chuyén gia M61 treong caa Tw van GSTC:

a) Bao cdo Chwong trinh QLMT nén (d8 trinh truéc khi khai cong thi cong)
b) B4o cAo tuan c4c van dé khong dung
¢) Tom tit bao cao thang cac van dé chinh va nhitng phét hién tir cac hoat dong kiém toan

d) Tom tit bao céo thang cac van dé chinh phat sinh tir cac hoat dong giam sat cua Tu van
GSTC

e) B4o c4o tom tit hop nhat tir béo céo thang caa nha thau

Tu van GSMT ciing phai thu thap va bao céo vé cAc van dé dot xuat cac Chuyén gia Méi truong
cua Tu van GSTC yéu cau.

Cudi giai doan thi cong, Tu vin GSMT phai lap béo céo cubi cing tém tit nhitng tim kiém chinh
tir cong viéc cua ho, so lugng cac vi pham, cach giai quyet .v.v cling nhw tu van va husng dan
cho cac nhiém vy nhu vay can dugc tién hanh trong twong lai.
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Trong subt qua trinh Tu vin GSMT Dy &n phai cung cap cac cudc hop giao ban theo yéu cau Tu
van GSTC, cac co quan mdi trudng, JICA, va nhiing céi khac theo yéu cau cia Tu vin GSTC vé
tién d6 dy an, sy b, va cac van dé khac lién quan dén giam sat va quan ly méi truong. Mac tdi
thiéu nay duoc dy kién s& c6 khoang thoi gian sau thang.

3) Cac bao Chuong trinh QLMT dwoc 13p boi Tu van GSTC

Chuyén gia Mbi truedng cua Tu van GSTC s& 1ap va dé trinh cac Bao cdo Giam sat Chwong trinh
QLMT cho BQLDAZ va JICA trén co so hang quy. Cac Béo cao Gidm sat Chuong trinh QLMT
phai bao gom mau quan trac dinh kém Chwong trinh QLMT.

4)  Tailiéu

Tét ca céc tai lidu phai dwoc luu trit vao hd so mét cach co hé théng va dé tim. Tai lidu cong
truong nhu cac nhat ky quan trac hién truong, cac ghi chép phan tich trong phong thi nghiém,
bién ban cudc hop, cong van, ... phai duoc Kiém tra chéo boi nguoi ding dau Tu vin GSMT va
phai sin sang khi dwoc yéu cau kiém tra. T4t ca cac két qua va Chwong trinh quan Iy méi truong
Giai doan thi céng phai duoc lap van ban trong bao cao Chuong trinh quan Iy méi trwong Giai
doan thi cong do Tu van GSMT lap va duogc cac Chuyén gia méi truong caa Tu van GSTC xéac
thuc tree khi chuyén cho BQLDA2 va JICA.

12.3.7 K& hoach quan trdc méi trwong

Hinh 12.3.7-1 va Bang 12.3.7-1 chi ra vi ri cac noi ldy mau quan tréc chat luong khong khi, tiéng on
va chat nudc.

Nguon: Poan nghién ciru

Hinh 12.3.7-1 Vi tri cac noi ldy mau khéng khi xung quanh va nwdc mat
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Bang 12.3.7-1 Vi tri cac noi ldy mau khao séat chat lwong khéng khi, nwéc mét

Piém quan tréc chét lwgng nudc Diém quan tréc chét lwgng khong khi
Diém quan Toa dé Diém quan Toa do

trac trac

Wi 20°48'25.56"N 106°4628.33"E K1(Al) 20°4813.09"N 106°44'48.78"E
W2 20°47'26.02"N 106°46'23.17"E K2 20°48'23.69"N 106°4724.22"E
W3 20°49'4.60"N 106°48'50.27"E K3(A2) 20°48'36.89"N 106°50'51.76"E
W4 20°47'51.63"N 106°4821.03"E (A3) 20°480.59"N 106°11064"E
W5 20°48'44.65"N 106°50'26.22"E K4 20°48'20.70"N 106°518.12"E
W6 20°48'6.84"N 106°50'3856"E K5(A4) 20°4756.32"N 106°5331.48"E
W7 20°48'51.35"N 10652'57.39"E K6 20°48'10.81"N 106°52'13.07"E
W8 20°47'58.23"'N 106°54'12.09"E K7 20°48'32.11"N 106°5310.28"E
W9 20°47'23"'N 106°5223"E

Nguon: Poan nghién ciru

Céc hang myc quan tric, cac chi s6 va tan suat quan tric trong giai doan tién thi cong va giai doan thi

cong dugc thé hién twong ung trong Bang 12.3.7-2 va Bang 12.3.7-3.

Bang 12.3.7-2 Quan trac méi trwdng — Pre-construction phase

Hang muc Cac chi sb Tan suét CAc vi tri Tham khdo
1 Xac nhan viéc td chuc cac budi T
Tai dinh cu . Trong sudt giai

hop dan dé giai thich, ‘ Mot 1an - doan tién thi
Xac nhan viéc thu nhan cac dé cong
nghi cta nguoi dén dia phuong
2 S02, NO2, CO, 02, SPM, 7 vitri (lay 3
Chét luong carbohydrate, cac thong sé vikhi | Mot Ian ' méﬁ Y QCVN 05:2009/
khong khi hau .v. V. Wi tri) BTNMT
3 Tiéng 6n Leq, L10, L90O i 7 \{1 tri N TCVN
Mot lan (do luong lién 5949-1998
tuc 24 tiéng)
4 pH, SS (chét nhii twong khd),
Chét luong BOD, COD, DO, Téng-N, QCVN 08:2008/
nuée Téng-P, NO3-, NH4+, kim loai BTNMT,
nang (Cd, Pb, Cr, As, Hg ), Mét I4n 9 vi tri QCVN
hydrocarbon, phenol, hop chat 10:2008/
xyanogen, dau khoang, dang BTNMT
coli, E-coli, nhiét do, v.v.
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Bang 12.3.7-3 Chuwong trinh Giam sat Méi triedng- Giai doan thi cong

Hang muc Céc chi sb Tan suat Vi tri Reference

1 X&c nhan cac hanh déng tai .

Tai dinh cw | dinh cu duoc thuc hign ph Mot nam sau
hop véi Ké hoach Hanh dong | 2 14n ; khi “ dinh cu,
Tai dlnh va 3 nam sau

e khiu tai dinh cu

2 02, NO2, CO, 02, SPM, s thang | 7 4iem (1 QCVN

Chat lwgng carbohydrate, théng so vi khi 13N 9 3 mau 05:2009/

khong khi | hau, v.v. a / diém) BTNMT

3 Leq, L10, L90O . 7 diém

o ' ' 6 thang/ =" TCVN

Ticng on lin (‘;‘thlieé‘:]g)lc 5049-1998

4 pH, SS (chat nhil twong khé),

Chétluong | BOD, COD, DO, Téng-N, QCVN

nuc Téng-P, NO3-, NH4+, kim 08:2008/
loai nang(Cd, Pb, Cr, As, Hg), | 6 thang/ o gidm BTNMT,
hydrocarbon, phenol, hop lan QCVN
chat xyanogen, dau khoang, 10:2008/
dang coli, E-coli, nhiét do, BTNMT
V.V.
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12.3.8 Tién d8 thwc hién Chwong trinh QLMT

Nam

2011

2012

2013

2014

2015

Tién db téng thé
thuc hién du an

A

| Bit dau thi cong |

Giai doan chuén
bi thi cong

Giai doan thi cdng

Thiét ké kg thuat

Mai thau va ‘
lra chon nha thau

Thu hdi dat, giai phéng mat bang

Khao sat co s&

E=

Lap ké hoach bbi thiong, hd tro,
ta1 dinh cuw

Xay dung cac khu tai dinh cu

\
X
\
D

Thuc hién chuong trinh phuc hi
sinh ké / khéi phuc thu nhap

Quan tric tai dinh cw, tham van
cong dong, v.v.

\
\

Khao sat danh gia cudi ciing

Khao sat co s&, khao sat hé sinh
thai

\
m% by

Lap chwong trinh QLMT chi tiét

Lva chon 'I'v vAn giam sat moi
truong (ESC)

Tap hudn giam sat va quan ly moi

R
T‘E%E

trudong ]

Thuc hién Chuong trinh QLMT . =
Quan tric méi trudng ; |
Khao sat danh gia cudi cliing E

Nguon: Poan nghién ciru

Hinh 12.3.8-1 K& hoach thwc hién Chwong trinh QLMT
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124 Chwong trinh QLMT giai doan van hanh

Thuong ¢6 mot khoang dang ké thoi gian giita giai doan chuan bi cia mot dy &n phéat trién va giai
doan van hanh caa n6. Thay dbi duoc théng qua trong qué trinh thyc hién caa mot du an 6 thé anh
huéng cubi cung dén viéc thuc hién méi truong da dwoc dy doan cia dy an. M6t Chuong trinh QLMT
giai doan van hanh Ia can thiét dé dam bao tac dong dai han (ching han nhu tac dong dén chat luong
khéng khi, tiéng n / rung déng, chat lwong nude, tai dinh cu, v.v.) dwoc theo dbi, va cac bién phap
giam thiéu thich hop dwoc thuc hién ding lic.

Chuong trinh QLMT giai doan van hanh dwoc mé ta chi tiét trong Chwong trinh QLMT nhw mét tai
liéu riéng kem theo bao céo nay chinh.

12.5 Chuwong trinh giam sat K& hoach Hanh déng Tai dinh cw

Chuong trinh gidm sat K& hoach Hanh déng T4i dinh cw ¢6 cac thanh phan chinh nhw sau.

12.5.1 Muc tiéu cGa Chwong trinh giam sat K& hoach Hanh déng Tai dinh cw

Chuong trinh giam sat K& hoach Hanh déng Tai dinh cu dwoc 1ap nham quan ly va giam sét viéc thyc
hién Ké hoach Hanh déng Tai dinh cu (dwoc cdc UBND caa cac quan/huyén bi anh hwéng boi Dy an
lap: Quan Hai An va huyén Cét Hai). Chuwong trinh gidm sat Ké hoach Hanh déng Tai dinh cu & duoc
sir dyng nhu 1a mét ¢éng cu dé tao diéu kién cho cac bién phap khic phuc thich hop trong qué trinh
thuc hién tai dinh cu dya trén thong tin thu dwec théng qua bé swu tap dit lidu thueong xuyén.
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12.5.2 Cac giai doan khac nhau dwoc bao gébm béi Chwong trinh giam sat Ké hoach Hanh
déng Tai dinh cw

Chwong trinh giam sat Ké hoach Hanh dong Tai dinh cu bao gém céc giai doan khac nhau vé tai dinh
cu va cac muc tiéu cua cic hoat dong sau (Bang 12.5.2-1).

Béng 12.5.2-1 Céc giai doap clia hanh déng tai dinh cw va Qiai doan tai dinh cu va cac hoat déng muc tiéu
dwoc bao gom bdi Chuong trinh giam sat Ké hoach Hanh déng Tai dinh cw

Giai doan Céc hoat déng muc tiéu
1. Giai doan +Tién hanh khao sat nén
chuén bi +Tham vin

+Xac dinh nhitng nguoi bi anh huong béi dur an (PAP) va sé lugng
+Xac dinh céc loai khac nhau nguoi bi anh huong bai du an (PAP) va quyén loi cua
ho

+Thu thap céc di liéu phan tach theo gisi

+Khao sat kiém ke thiét hai (khao st kiém ke thiét hai)

+Kiém ke tai san

+Quyén lgi

+Dbiénh gi4 tai san khac nhau

+Du thao ngan sach

+Phé bién thong tin

+Co cau to chirc

+Ké hoach thuc hién

+Ra soat ngan sach va vach chi phi cac hang muc

2. Giai doan di | +Thanh toan dén bu

dori +Phan phéi quyén lgi

+Xtr ly khiéu nai

+Giai phong mat bang

+Chuén bi hién trudng tai dinh cu bao gém chuén bi hién truong tai dinh cu bao
gdm tién nghi dan dung

+Tham véin

+Di doi

+D4i v6i nhitg nguoi bi anh huong boi dur an khong di doi:

« Thanh toan dén bu

« H3 tro phuc hdi sinh ké.

3. Giai doan +Bit dAu cac hoat dong tao thu nhap

khéi phuc +Cung cap chuin bi hién trrong tai dinh cu co ban bao gdm tién nghi dan dung va
nhitng cdng trinh phu tro cin thiét trong khu vuc bi di doi
+Tham vin

+H?3 tro nang cao sinh ké va chét luong cudc séng
+H6 trg dan sé goc

Nguon: Poan nghién ciru

12.5.3 Pham vi Chwong trinh giam sat Ké hoach Hanh déng Tai dinh cw
1) Gidm sét ndi bo
Giam sét ndi bo 1a mét trach nhigm va thanh phan quan trong cua quan ly dw an. Chwong trinh
Giam séat Ké hoach Hanh déng Tai dinh cu s& cung cap céc chi tiét cua khung béo co va giam

sat cho cac hanh dong tai dinh cu, bao gom quyén lgi, khung thai gian, ngan séach, chi phi, v.v.
Giam sat néi bd can tap trung vao céc chi so sau.
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Bang 12.5.3-1 Chi sb 4p dung cho giam séat ndi b

Trinh tu Quy md ctia qua trinh tai dinh cw Chi sb
Pau vao du an Thiét lap thé ché D6i ngii nhin vién ¢é trinh d6 tai chd
Thiét lap thé ché Thiét bi c6 sin
Thiét lap thé ché Ha tro tai chinh tién dit coc
Quytrinhdwan | Thang tin cho nhitng nguai bi anh | Phé bién théng tin
huong béi du an
Xay dung nang luc DPao tao cho nhitng nguoi bi anh hudng
bai dur an
Tham vén va tham gia T4 chirc cac cude hop va thanh Iap uy ban
DAu ra dwr an Bbi thuong Thanh toan bdi thuong cho c4c tai san co
duoc
Giai phdng mit bang CAc tai san ¢ dugc
Bbi thuong Thay thé céc tai san cong cong va chuin bj
hién truong di doi
Di doi cho nhitng ngudi bi anh Thanh toén tro cip va hoan thanh di doi
huong béi du an
Phuc héi Cung cip viéc lam/kinh doanh/thu nhap

Nguon: Poan nghién ciru
Cac hoat dong sau dwoc kién nghi cho viéc thiét 1ap thé ché.
1 Tao lap mét don vi thuc hién dy an (PIU)
Mua lai khdng gian, ndi that & may tinh vin phong, v.v..
Phan céng cbng viéc cho doi ngii nhén vién phu hop
Phan bb ngan séch
Dao tao danh gia nhu cau& ké hoach xay dyng ning luc cho nhan vién
Thanh l1ap don vi gidm séat c6 nhan vién phu hop
Xay dyng nang luc cho déi ngii nhan vién
Thanh lap van phong lam viéc tai hién truong c6 tat ca co sé ha ting & may tinh va
phuong tién giao thong
9 Chuan bi ké hoach thyc hién cac hoat dong c6 chi sé giam st cu thé
10  Hinh thanh cac Uy ban Giam sat ¢ cap hién truong
11 Xay dung ning lyc cho cac thanh vién uy ban

0 N O OB WD

12 Tao co so dit liéu

13 Thué mot Gidm sat bén ngoai

14 B&o cao cac bién ban cua gidm st bén ngoai

2) Giam sat bén ngoai

Ngoai giam st ndi bg, yéu cau giam sat bén ngoai (hogc doc lap) cung cap danh gia dinh ky doc
lap viéc thuc hién té; dinh cu ya cac tac dc}ng, dé xac minh gidm sat noi bd va de nghi dieu chinh
cac thu tuc va co ché phan phoi nhr véu cau.
Muc tiéu chinh cua cac giam sat bén ngoai la dé xem xét viéc thuc hién va danh gia sy dat dwoc
cac myc tiéu tai dinh cu, nhimg thay doi trong tiéu chuan song va sinh ke, phuc hoi cua cac co so
kinh t€ va xa hdi cua nhitng nguoi bi anh huong, hiéu qua, tac dong va tinh bén vitng cua quyen
loi, sy can thiét cho cac bign phap giam thiéu hon nita néu co, va dé nghién ciru nhirng bai hoc
chién luoc cho viéc xay dung chinh sach va lap ké hoach trong twong lai. Danh gia kinh t€ xa hoi
va tai dinh cu va do luong cua thu nhap va tiéu chuan song cua nhing nguoi bi anh hwong boi du
an trde va sau khi tai dinh cu la nhitng thanh phan khéng thé tach roi cua hoat dong giam sat
bén ngoai.
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Dé hoat dong hiéu qua, t& chirc chiu trach nhiém cho giam sat bén ngoai 1a don vi doc 1ap cua
cac co quan chinh phu tham gia trong viéc thyc hién tai dinh cu.

Giam sat bén ngoai thudng xuyén can bat dau ciing véi cac hoat dong thuc hién va tiép tuc cho
den khi két thac du‘én. Cac khao sat xa hdi-kinh t&€ mau can duwoc tién hanh trwde khi bat dau téj
dinh cu (khao sat nén), dugc lap di 1ap lai mot ndm va ba ndm sau khi hoan thanh tai dinh cu, dé

danh gia hidu qua cac bién phap khic phuc hau qua.

Bang 12.5.3-2 Chi sé dwoc &p dung cho giam sat bén ngoai

Trinh tw

Quy md cuia qua trinh tai dinh cw

Chi s

Quy trinh dy an

Théng tin cho nhitng nguoi bi anh
hudng béi du an

Phé bién thong tin

Xay dung nang luc

Do tao cho nhitng nguoi bi anh hudng
béi du én

Tham vén va tham gia

T chuc cac cube hop va thanh lap ty ban

DAu ra du an

Thanh toan dén bu va viéc tinh
thoi gian

Thanh toan béi thwong cho cac tai san c6
duoc

Giai phong mat bang, diéu chinh
lai dit

C4c tai san co6 duoc

Chuén bj va sy phu hop cua cac
hién truong tai dinh cw, xay dung
nha &

Thay thé céc tai san cdng c6ng va chuan
bi hién treeong tai dinh cu

Di doi cho nhiing ngudi bi anh
hudng béi du an

Thanh toan tro cAp va hoan thanh di doi

Phuc hdi, cung cdp mirc thu nhap,
phu hgp va viéc lam

Cung cép viéc lam/kinh doanh/thu nhap

Training

Cung cip dao tao

Phuc hdi nhém dé bi tén thuong

Cung cép viéc lam/kinh doanh/thu nhap

Stra chira, di doi hay thay thé  co
s6 ha tng

Co s6 ha tang dugc sira chiva, di doi hay
thay thé

Di doi, bdi thuong doanh nghiép
va sy phu hgp cua né

Doanh nghiép dugc di doi

Céc tac dong Dy
an

Cac két qua cua viéc thyc hién Ké
hoach Hanh déng Tai dinh cu

Phuc hdi thu nhap

Cac két qua cua viéc thyc hién Ké
hoach Hanh déng Tai dinh cu

Phuc héi tiéu chuén séng

Nguon: Poan nghién ciru

Co quan chiu trach nhiém v& giam sat bén ngoai can duoc trang bi véi ngudn nhan lyc day du,
hau can, may tinh, v.v. cAn mot doi ngii giam sat co chuyén mon véi dai dién gisi tinh day du.
Céc k¥ ning cua cac thanh vién trong nhom dong vai tro quan trong trong viéc gidm sat hiéu qua.
Do d6, can phai c6 cac thanh vién dwoc dao tao va c6 k§ ning trong quan ly co so dit lidu, k§
thuat phong vén, danh gia kinh t& xa hoi va kiém toén tai chinh.

Kién nghi co quan giam sat bén ngoai can bao gém cac k§ su sau:
» MGt trudng nhom
» Nha khoa hoc xa hoi
+ Chuyén gia gigi tinh
« Chuyen gia théng ké va nghién ciu
« Chuyén gia tai chinh & ké toan
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12.5.4 Cac bao cao va bao cao

Bang 12.5.4-1 lit ké céc chu ky bao cao duoc dé xuat.

Bang 12.5.4-1 Chu ky bao cao dugc dé xuét cho giam séat K& hoach Hanh déng Tai dinh cw

Bdo cao

Noi dung

Dong th&i gian

Cac bao cdo thang (dugc co )
quan giam sét bén ngoai chuan
bi)

Toém tit tién do thuc hién K& hoach Hanh
dong Tai dinh cu.

bé trinh hang thang trong
sudt qua trinh thyc hién
Ké hoach Hanh dbng Tai
dinh cur

Céc béo céo tai chinh hang
quy(dugc co quan gidm sat
bén ngoai chuan bi)

Expenditure vs. budgeted amount by budget
heads and sub heads

bé trinh trong vong 30
ngay ké tir ngay két thic
quy tai chinh

Béo céo tién do sau thang
(dwoc c&c chuyén gia moi
truong cua Tu van GSTC
chuan bi)

Thuyét minh va theo biéu mau Ké hoach
giam sat dua ra cac chi tiét vé hoat dong, két
qua, cac van dé anh hudng dén viéc thyc
hién va sy khac nhau néu c6 va ly do giéng
nhau va chinh sira dugc kién nghi.

B¢ trinh trong vong 30
ngay ke tir ngay két thic
giai doan sau thang

Cac bao cdo hang ndm (duoc
cac chuyén gia moi trudng cua
Tw van GSTC chuan bi)

Thuyét minh va theo biéu mau bao cao dua
ra cc chi tiét vé hoat dong, két qua, cac van
dé anh huong dén viéc thyc hign va s khac
nhau néu c6 va ly do giéng nhau va chinh
stra duoc kién nghi.

bé trinh trong vong 30
ngay sau khi két thiic nim

Béo céo cubi cung(duoc cac
chuyén gia méi trudong cua Tu
van GSTC chuan bi)

Thanh tyu dat duoc cua Dy an, sy that bai
va anh huéng tir Dy &n

B¢ trinh trong vong 90
ngay ke tir ngay két thic
du an

Nguon: Poan nghién ciru

12.5.5 Quan ly di¥ liéu

Ngoai céc két qua giam sat thuong xuyén, mot sé thdng tin cu thé ciing dwoc yéu cau phat trin mot
co sé dif lisu toan dién vé nhiing ngudi bi anh huong bai dy an (PAP), tinh hinh va cac mé hinh thay
doi trong giai doan nay. Dé theo ddi giai ngan, cac don vi gidm sét can thiét 1ap va duy tri mét co so
dit lidu day du trén tit ca cac ho gia dinh/ngudi bi anh huong, mot kiém ké day du cac tai san bi mat
méat. May tinh c6 thé duoc sir dung réng réi ca cho phan tich di liéu va trinh bay. Céc di lisu c6 sin
c6 thé dugc phan tich va mé ta trong cac hinh thiic khac nhau nhu dé thi, théng ké, va bang tinh.
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12.6  Phé bién thong tin va tham vén coéng chang

Tom tat bao cdo DTM duoc tict 16 tai trung tm cong dong cua cac khu vic bi anh hudng, tirc 12 Hai
An (phuong Trang Cat, phuong Dong Hai 2), va huyén Cat Hai (xa Nghia Lo, Dong Bai, thi tran Cat
Hai) cho dén khi hoan thanh Dy an, va ngudi dan duoc phép dé 1ap ban sao tom tat bao cao DTM nay.

M6t cude hop tham van cong khai duoc t6 chiic vao ngay 28 thang 4 ndm 2010 tai Trung tim Vian héa
caa Thi tran Cat Hai. Khoang 80 nguoi dan dia phuong va dai dién cua chinh quyén dia phuong Cat
Hai, thi trAn Cat Hai, x3 Nghia L3, x4 Pdng Bai d3 tham gia cudc hop. Bién ban cudc hop dugc dinh
kém nhu 1a phu luc trong cac Bao cao DTM.

Ngoai cudc hop tham van cong khai dau tién dugc dé cap ¢ trén, da co 4 cudc hop dugc BQLDA2 th
chirc: vao ngay 13 thang 9 nam 2010 tai x4 Nghia Lo, va vao ngay 14 thang 9 nam 2010 tai x4 Dong
Bai, vao ngay 15 thang 9 nam 2010 tai thi tran Cat Hai, va vao ngay 24 thang 9 nam 2010 tai xa Trang
Cét (quan Hai An). Mét s6 luong dang ké dan dia phwong va dai dién cua chinh quyén dia phuong Cat
Hai, thi tran Cat Hai, xd Nghia Lo, Dong Bai, x4 Trang Cat da tham gia cac cudc hop nay. C6 vé nhu
nguoi dan ¢6 duoc théng bao vé dé cuong cua dy an théng qua cac kénh chinh thuc va khéng chinh
thirc bao gém céc cude didu tra tiép xuc truc tiép dwoc thyc hién trong suét Nghién ciru Kha thi.

Nguoi tham gia dwa ra v kién va yéu cau chinh tai cudc hop tham van cong khai dau tién duoc té chic
vao ngay 28 thang 4 nam 2010 nhu sau.

a) Y kién cna nguoi vé céc tac dong méi trudng

- Cac bién phap giam thiéu tac dong cua khi thai, bui va cac chat gay 0 nhiém,kh()ng Khi
khéc can dugc kiém tra can than, do thuc té€ nubi trong thuy san ya muoi san xuat la nguon
thu nhap chinh cua nguoi dén dia phwong s& bi anh hudng dang ké.

- O nhiém nuéc tir céc hoat dong xay dung, nwée thai tir céc 1an trai cong nhan can dwoc
thai ra mét noi nao dé bén ngoai cac dao Cat Hai, dé tranh gay 6 nhiém moéi truong nudc bé
mat cua hon dao.

- Trong giai doan van hanh, tiéng on tao ra boi cac phuong tién di chuyén véi toc do cao sé
la dang ké va can dwoc giam thiéu bang cac bién phép thich hegp.

- Céc hién truong dé xir ly dat thai, chat thai xay dung, v.v. can dugc xem xét mot cach thich
hop.

b) Y kién cua ngudi V& céc tac dong kinh té-xa hoi

- Mot sb lwong dang ké nguoi lao dong s& dén va nguyén gay xao I6n an ninh cua cong dong
dia phuong.

- Gia dét (bao gom dat tai dinh cu, dat nubi trong thuy san, dat san xuat mudi, v.v.) theo quy
dinh cia UBND TP Hai Phong Ia qué thap so véi gié ca thi truong.

- Téi dinh cu tai hién trudng (gan noi cu tra hién ¢6, ao ca, hd mudi, va mé to tién) s& dwoc
xem Xét uu tién hang déu’ cua Viéc tai dinh cuw cho cuw glén ngudi S& mat dét’ tho cu. S& rat kho
cho ho dé duy tri san xuat hién c6, hoat déng tinh than, hang x6m, v.v. néu ho phai tai dinh
cu xa noi cu tru hién co cua ho.

- Du kién khoang 120 ngdi mé s& dwoc di doi dé lam dét cho dw an. Tuy nhién, dé xut dy
an can sém thao luan véi ngudi dan dia phuong dé lam ra mét k§ hoach xay dung mét nghia
trang méi hodc mo réng nghia trang hién ¢6. Di doi ngbi mé can dugc thuc hién truéce khi
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ngudi dan di doi, vi di doi mo té tién dwoc xem 1 rat quan trong déi v6i ngudi dan dia
phuong.

- Ngudi cao tudi phu thude vao dat dé nubi trong thay san va san xuat mudi cho doi séng
cua ho. Vi vay, s& rat khé khin cho ho dé tim kiém cac phwong tién sdng khéc ho bi mat
nhiing dét hién co nay.

- Nhu c6 thé dwoc nhin thiy trong céc dy an phat trién khac, chwong trinh phuc héi sinh ké
thyc hién khong diung lic nhu d3 hia cua cac chu dy an. Nhiing ngudi tré tudi cd thé dugc
hd tro dé c6 duoc cong viéc mai trong cac cong ty, nha may, v.v. sau khi dat dwoc dao tao
nghé. Nhung ho sém bi sa thai hoic ty tim thay ban than khoé khan dé duy tri cong viéc cua
ho trong mét thoi gian dai. Vi vay, cac co quan c6 tham quyén nén xem xét can than cac
bién phép thich hop dé dbi pho véi van dé nay.

Tuy nhién, céc hoat dong vé& phé bién théng tin va tham van cong khai can duoc tiép tuc thuc
hién trong giai doan tiép theo cua Du an, dé tao diéu kién thuan lgi cho viéc thyc hién Dy an, va
dac biét dé nhan ra viéc thuc hién trdi chay tai dinh cu va boi thuong.

V& phan phé bién thong tin, dé xuat in nhiéu loai tai lisu quang céo va to roi gidi thidu vé dé
cwong Dy an, cac tac dong chinh gay ra bai Dy an, chinh sach bdi thuong va tai dinh cu, cac
quyét dinh vé hé théng céc loai thué bdi thuong, va cac van dé khéac co lién quan. Nhiing tai
liéu quang c&o Va to roi dugc phan phéi rong réi cho tat ca cac ho gia dinh bi anh huéng va tat ca
moi ngudi co lién quan.

Ciing can phdi hop véi BQLDA2 dé linh dong cac phuong tién théng tin dai chlng, Chéng han
nhu bdo chi, phat séng truyen hinh, phat thanh, va déc biét Ia hé thong phat thanh truyen hinh
cua x4, thuong xuyén phé bien thdng tin cap nhat ve Dy an.

Vé tham Vén v6i nhitng ngudi bi anh hwéng béi dw &n, can phai phdi hop véi cac co quan ¢6
tham quyén dé t chic cac cudc hop tham khao y kién bé sung véi sy tham gia cua nhitng ngudi
bi anh hudng béi du an, dai dién cua thanh phdé Hai Phong, céc co quan co tham quyén cua cac
quan/huyén va xi, dai dién cua cac to chirc cong dan, cac té chirc phi chinh pha, v.v. nham phé
bién thong tin va tham khao y kién vé céc van dé lién quan dén viéc thuc hién Dy an. Ké hoach
t6 chirc cac cudc hop can dugc cong bé rong réi cho tat ca ngudi dan trudc rang tat ca nguoi dan
trong khu vuc bi anh hudéng c6 thé tham du cudc hop va nhan dwoc thong tin vé Du 4n, dic bigt
la chinh sach boi thuong, V.v. va giai quyét cac y kién cua ho va thao luan vé céc van dé lién
quan.

Ngoai ra, cac hoat dong sau déy can dugc tién hanh dé tao diéq kién thuan loi cho viéc thyc hign
cég thu tuc boi thuc‘ypg, tai dinh cu, ké hoach phuc h{)i sinh ké, va céc bién phap khac dé giam
thiéu cac tac dong bat lgi gay ra bsi Du an cho céng dong dia phuong.

a) Tb chic tham céc khu vuc bi anh huong boi dy an. Tham van véi nhiig nguoi bi anh
huwang bai dy &n ve céc bién phap giam thiéu tac dong bat loi do Dy an gay ra.

b) Hb tro céc x4 bi anh huéng bai Dy &n té chirc cudc hop thudng xuyén tai cac xa dé thong
bao cho nguoi dan dia phuong vé Dy an, chuong trinh boi thuong, KE hoach hanh dong tai
dinh cu, v.v. va tham khao y kién ngudi dan dia phwong ve viéc thuc hién Du an.
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12.7 Dy toén chi phi cho cdng tac bao vé mdi trwdng

Chi phi du toan cho cong tac bao vé méi truong bao gom ca chi phi xay dung co ban va chi phi tuan
hoan, gom ca chi phi quan tric cho cac cong trinh méi truong. Tat ca cac chi phi dd bao gom trong
tong vbn cia Dy &n

1) Du toan chi phi cho céng tac dao tao

Dy toan chi phi cho cdng tac ddo tao nhan sy do Nha thau thuc hién dwoc trinh bay trong Bang

12.5.5-1. Chi phi nay can phai duoc tinh trong ca hd so dau thau caa Nha thau

Bang 12.5.5-1 Chuwong trinh dao tao nhan sy

o o ) . | Thei | Chiphi
Pac diém Mo ta Nhan sw SO nguoi . (triéu
gian VND)
Cong tac bao | Hang nam dbi voi Thanhviéncua | 10 nguoi 2013~ 200.0
vé mdi truong | -Chuong trinh quan Iy méi | Nhém mai 2015
truong truong caa Nha
-B4o céo va quan tric mdi | thu
trudng,
-Ké hoach khin cép
-Bao vé dic trung vin hoa
-B4o vé hé sinh thai
Cong tac giam | Hang nam ddi voi: Céac lanh daova | 18 nguoi 2013~ 300.0
sat mdi trudng | Quy trinh, phuong phap thanh vién cta 2015
luan cbng tac giam sat moi | Nhém moi
trudong v.v... truong caa Nha
thiu
Tbng 500.0

Ngudn: Poan nghién ciru

2) Du toan chi phi cho cdng tac bao vé méi treong

Du toan chi phi cho thi cdng cua cdc cong trinh mdi truong do Nha théu thuc hién duoc trinh bay
trong Bang 12.5.5-2. Chi phi nay can phai dwoc tinh trong ca ho so dau thau cua Nha thau.
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Table 12.5.5-2 Céac chi phi dy toan cho cong tac bao vé mdi tredng

- cho thi cong cutia cac ¢ong trinh moi trrdng

Hang muc Bién phap giam thiéu I&c_r;ﬁlg (Tricérl]Jl 22:19)
Nudc mit Bé chua tw hoai va hd rac trén cong truong 40 100
Khéng kh Xe twéi nuoc (bdi Nha

thiu)
MBbi trong sinh Cac bién phap bao vé dat tréng trot trong khu
thai vue dao xdi, khu vie dép, vi tri cdu, bai tap két -
rac, va vi tri cac cong trinh tam.
Rénh tam, bé ling - 1,000
Céac vit liéu duoc st dung trong mia mua -
Thiét ké céc cong trinh cay xanh -
Tiéng dn Trdng cdy xanh tai céc doan duong gan khu dan
cu Thén Ninh Tiép va Thon Trung (1.5km, 375 75
4m/cay, 200,000VND/cay)
Quén 1y moi T_hl;c hién k_é rloach quan 1y méi truong trong 3 nim 40
truong giai doan thi cong
Qufan trac moi Tf]u:c hién ké hoach quan trac trong giai doan thi 3 pam 75
tredong cong
Dao tao nhan su Dao tao Lanh dao va qéc thanh vién trong nhém i 25
mdi trudng cua nha thau
Nghiém thu Kiém tra va nghiém thu cac bién phap giam i 40
thieu.
Tbng cong 1,355

Nguon: Poan nghién cieu, thang 10 néim 2011.
Du toan chi phi khac cho khao sét x& hoi va méi tredng, gidm sat, giai phong mit bang v.v...

dwoc trinh bay trong cac Bang tir Table 12.5.5-3~10.

Bang 12.5.5-3 Dw toan chi phi van hanh cong trinh méi trrong hang nam
(trong sudt 2 nam dau cua giai doan van hanh)

Chi phi
TT Hang muc (Triéu Ghi chu
dong)
1 Chi phi quan tric trong giai doan van hanh 30 Céc cong
2 Chi phi ddo tao nhan vién 4 trinh xu ly
3 Ning lwong va cac dung cu y té hao mon 5 nuéc thai
4 Van hanh, bao dudng va nang cip cac cong trinh mdi | 10
trudng
5 Luong nhén vién trong qué trinh khai thdc va béo | 72
dudng cac cobng trinh méi trudng (2 ngudi,
3,000,000 VND/thang/ngudi)
6 B40 quan cdy tréng 10
Cbdng dén 131
Tbng cong 262
(2 ndm)

Nguon: Dodn nghién ciru, thang 10 néim 2011.
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Table 12.5.5-4 Chi phi dy toan cho codng tac khao sat kinh t& xa hoi

(don vi: US$)
Pon v | 0 Ngay [ Pongia | Thanhtién
ueong

Giai doan chuin bi (4 ngwoi, 3
ngay) 480
Lap bang cau hoi Nguwi, ngay 1 1 50 50
In 4n bang cau hoi To 150 1 0.2 30
Chi phi nhan vién Nguwi, ngay 4 2 50 400
Hau can, khach san, an & 0
Vé may bay Luot 0 0 150 0
Khéch san, dn & Nguoi, ngay 0 0 20 0
Khao sat (9 NV khao sat, 5 hién
trwong ngay) 7,550
Thué xe 6 t6 Xe con, ngay 0 30 50 0
Thué xe mo to Xe mb t6, ngay 5 5 20 500
Chi phi nhan vién: GD Dy an Nguoi, ngay 1 5 150 750
Chi phi nhan vién: tro ly hanh chinh | Nguwi, ngay 1 5 50 250
Chi phi nhan vién: nhan vién khao sat | Ngui, ngay 5 5 80 2,000
Thong tin lién lac Ngay 6 5 10 300
Thue phim Nguoi, ngay 6 5 10 300
Khoa dao tao ngudi phong van Khoa 1 3 100 300
Hueéng dan vién tai tinh Tinh 2 2 50 200
Hueéng dan vién tai cac thon va lang | Thon 9 5 50 2,250
Phu phi cho ngudi phong van Nguoi, ngay 5 5 4 100
Qua cho hé phéng vén HH 120 1 5 600
Lap bao cao 5,710
Nhap dix liéu To 120 1 1 120
Viét bao cdo: GD du an Nguoi, ngay 1 6 150 900
Viét béo cdo: cac dbi trudng Ngudi, ngay 3 6 80 1,440
In 4n (tiéng viét) Ban 50 1 15 750
Dich thuat (tiéng anh) Trang 100 1 15 1,500
In 4n (tiéng anh) Ban 50 1 20 1,000
Quan Iy va céc van dé khac 1,374
Quan ly (5% téng chi phi) 687
Du phong phi (5% téng chi phi) 687
Téng (trong sudt giai doan tién thi céng) 15,114
Mot ndm sau khi tai dinh cw 18,288
Ba nidm sau khi tai dinh cu 20,404
Tbng chi phi cho cdng tac khao sat kinh té - x hoi
(US$) 53,806

Nguon: Poan nghién cieu, thang 10 néim 2011.
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Bang 12.5.5-5 Dy toan cho cong tac khao séat ldy mau méi treérng — céc chi phi trye tiép

Tbng chi .
Glci;d;nan FA?S(? Théng sé quan tréc Vi tri Tan suét Fir(])lo((;( Catﬁatlr(]aquk(rz]gl:)an
dong)
Giai doan Chat S02, NO2, CO, 02, .
dan i | weng SPM, xe hydrat 7diém (3 Motlan | 23415 | QCVN 05:2009/
cong khong cgc-bo_n, cac diéu mau/diém) i BTNMT
khi kién vi khi hau v.v...
7 diém (do
Tiéng dn | Laeq, L10, L90 lién tuc trong | Métlan | 35,000 TCVN 5949-1998
24h)
Nhiét do, pH, SS,
) DO, BOD, COD, QCVN 08:2008/
Chat E.Coli, Total-P, BTNMT,
lwgng Total-N, NO3-, 9 diém Mot 1an 17,235 QCVN 10:2008/
nuéc mit | NH4+, Dau/ ma, CN, '
kim loai ning (Cd BTNMT
ai nang (Cd,
Pb, Cr, As, Hg)
Cong don 75,650
Chat S02, NO2, CO, 02, 6 lan =
Giai doan | luong SPM, xe hydrat 7diém (3 25nAmX | 140 490 | QCVN 05:2000/
thi céng | khéng cac-bon, cac diéu mau/diém) 2 lan/ ' BTNMT
khi kién vi khi hau v.v... nam+1
o 7 didm (do g Laza_m §
Tiéng 6n | Laeq, L10, L90 lién tuc trong 2.Ién/ 210,000 | TCVN 5949-1998
24h) 8
nam+1
Nhiat do, pH, SS,
) DO, BOD, COD, 6 1an = QCVN 08:2008/
Chat E.Coli, Total-P, 7 2 5 nim X BTNMT,
luqng ) Total-N, ';\103_’N 9 diém 5 lAn/ 103,410 QCVN 10:2008/
nudc mat | NH4+, Dau/ ma, CN, N
kim loai nang (Cd, nam+1 BTNMT
Pb, Cr, As, Hg)
Cong don 453,900
Chat S02, NO2, CO, 02,
luong SPM, xe hydrat 7diém (3 s QCVN 05:2009/
khéng | cac-bon, céc didu mawdiem) | Motlan | 3LIBS  pra T
khi kién vi khi hau v.v...
7 diém (do
. Tiéng dn | Laeq, L10, L90 liéntuc trong | Métlan | 46,585 TCVN 5949-1998
Uiai doan 24h)
van hanh Nhict 4o, pH, SS,
) DO, BOD, COD, QCVN 08:2008/
Chat E.Coli, Total-P, BTNMT,
lugng Total-N, NO3-, 9 diém Mot 1an 22,940 QCVN 10:2008/
nuéc mit | NH4+, Dau/ ma, CN, BTNMT '
kim loai ning (Cd,
Pb, Cr, As, Hg)
Cong don 100,690

Nguon: Poan nghién cieu, thang 10 néim 2011.
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Bang 12.5.5-6 Dy toan cho cong tac khao sat ldy mau méi tredng — céc chi phi khéng truc tiép

) Don vi Pon gia Sénlque;lcyung Thanh tién
Hang muc Théng so
(US$) (US$)
Nhép liéu bo 100 1 100
Bio cAo Viét béo céo b 100 1 100
In an (Ban‘tleng Viét 10, Tiéng bo 200 1 200
Anh 10) va dia CD
Dich thuat (khoang 30 trang) Trang 5 30 150
Chi phi van phong Goi 50 1 50
Chi phi di lai (7nguoi X 1 ngay) ngay-cong 30 7 210
Giam dbc Thang-cong 1,200 0.1 120
Chi phi nhan - "
su Chuyén gia Théang-cong 800 0.1 80
NV khao sat (7ngudi x 3 ngay) | ngay-cong 50 21 1,050
Céc chi phi truc tiép khac goi 618 1 618
Cong don chi phi truc tiép 2,678
Thué VAT (5%) 134
Téng chi phi truc tiép 2,812
Khao sat nén 2,812
Trong giai doan thi cdng (2.5 ndm *2 + 1 = 5 times) 15,465
Khao sat danh gi4 (tai cubi mdi Giai doan thi cong) 3,740

Nguon: Poan nghién cieu, thang 10 néim 2011.
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Bang 12.5.5-7 Dy toan kinh phi thwc hién quan tréc

Ké hoach hanh dong tai dinh cw (RAP)

Nhan sw kiém soat RAP (cdng viéc thirc hién trong sudt 1,0 nd3m hoac 12 thang
clia Giai doan tién thi cong)
Sé luong Pon v D(?Jnsgl)a Th(ans:)len
Déi truong 12 thang-cong 1,200 14,400
Chuyén gia tai chinh & ké toan 12 thang-cong 720 8,640
Chuyén gia xa hoi 12 thang-cong 600 7,200
Chuyén gia vé gisi 12 thang-cong 600 7,200
Chuyén gia nghién citu va théng ké 12 thang-cong 600 7,200
Thué vin phong 12 thang 600 7,200
Di lai (3 xe md 10 x 12 thang) 36 Xe-thang 12 432
Thong tin lién lac 12 thang 120 1,440
Hé théng may vi tinh 1 May tinh 2,400 2,400
May in 1 Bo 6,000 6,000
May pho o 1 Bo 9,600 9,600
Vian phong phém va VAt phim tiéu thy 12 thang 180 2,160
Bao cao — thang 12 Bao cao 240 2,880
Bao cao — quy 3 Bao cao 240 720
Béo cdo — tién do sau thang 1 Bé&o c4o 360 360
Béao cdo — ndm 0 Bao cdo 360 0
Béo co — cudi cling 1 Bé&o c4o 600 600
Tbng 78,432
Chi phi quan Iy (5% cta tong chi phi) 3,922
Du phong phi (5% cua tbng chi phi) 3,922
Téng cong 86,275
Quan tréc méi trudng
Sé lwong Pon v D(?Jnsgl)a Th(aLTgsgen

D1 trudng 34 | Thang-cong 1,200 40,800
Trg ly hanh chinh 34| Thang-cong 720 24,480
Nhéap dit liéu va quan ly 34| Thang-cong 600 20,400
NV khéo sat hién trudng (3 ngudi x 34 thang) 102 | Thang-cong 600 61,200
Thué viin phong 34| Théang-cong 600 20,400
Di lai (3 xe md 10 x 34 thang) 102| Xe-thang 12 1,204
Thong tin lién lac 34 months 120 4,080

Hé théng may tinh (khéng bao gom 1 may tir o
i quar?trécyR AP)( ghaog y 3| Mmaytinh 2,400 7,200
Vian phong phém va VAt phim tiéu thy 34 Thang 180 6,120
Bao cao thang 34 Bao cao 240 8,160
Bao cao quy 11 Bao cao 240 2,640
Béo cdo cubi cling 1 Béao co 600 600
Téng 197,304
Chi phi quan Iy (5% cua tdng chi phi) 9,865
Du phong phi (5% cua téng chi phi) 9,865
Téng cong 217,034

Nguon: Poan nghién cieu, thang 10 néim 2011.
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Bang 12.5.5-8 D toan chi phi cho tham vé&n céng déng va phé bién thong tin

Pon vi Khéi Pon gia Cong dén Téng
’ lwvong (US$) (US$) (US$)

Phé bién thong tin 24,000

In to rot 6,500
Giai doan tién thi cong (nam thir 1) Ban 1,000 0.5 500
Giai doan thi ¢cong (ndm thi 1) Ban 5,000 0.4 2,000
Giai doan thi céng (ndm thtr 2) Ban 5,000 0.4 2,000
Giai doan thi céng (ndm thtr 2) Ban 5,000 0.4 2,000

In sb tay thdng tin 17,500
Giai doan tién thi cdng Ban 500 5 2,500
Giai doan thi cong Ban 5,000 3 15,000

Té chirc cac cudc hop tham vén céng dong 10,200

4,200
t(zia[')_' g? Xzﬁng ngudi bi anh huéng LAn 6 100 600
Saiail)\l ?r?hn'lt]%r;;g ngudi bi anh huong Lin 6 100 600
gf%g‘z;gg?g nguoi bi anh huong Lin 6 500 3,000

Giai doan thi cong (tly theo nhiing ngudi chiu anh huéng, trong subt 2.5 nam) 6,000
Gép nguoi dan dia phuong Lan 15 200 3,000
C(fc;aip nguoi dan b1 anh hwéng phai di Lin 15 200 3,000

Téng chi phi cho viéc phd bién théng tin va tham van céng dang (US$) 34,200

Nguon: Poan nghién cieu, thang 10 néim 2011.
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Bang 12.5.5-9 Dy toan cho viéc thirc hién K& hoach hanh dong tai dinh cw

Pon | Pon gia Sé tié 6 tié
2uy REIE THE vi =0 gy (nghin (?Gng) (nghintlc%]ng) ?8;8;]
1 | Pén ba cho dat bi lay 899,171 58,833,960 | 2,801,617
1.1 Dt & m2 28,936 700 20,255,200 964,533
1.2 | DAt nubi trong thay san m2 | 823,180 45| 37,043100| 1,763,957
1.3 D4t san xuat mudi m2 44,755 32 1,432,160 68,198
1.4 | Pat khac m2 2,300 45 103,500 4,929
2 | Dén bl cAc va mUa bi mat 868,038 13,782,938 656,330
2.1 San xut thity san m2 | 823,180 15 12,347,700 587,986
2.2 San xuit mudi m2 44,755 32 1,432,160 68,198
2.3 | Trongngd m2 103 30 3,078 147
3 Pén bu ciy an trai bi méat 5,641 488,720 23,272
3.1 | Cayan qua - Loai L cay 498 400 199,200 9,486
3.2 Céy dn qua - Loai 2 cay 182 150 27,300 1,300
33 | Chudi cay | 3373 40 134,920 6,425
3.4 | Tre cay 420 25 10,500 500
35 | Cay Ry go cay | 1,168 100 116,800 5,562
4 | Pén bu cho k&t cAu bj mat 49,972 35,006,800 | 1,714,133
4.1 Nha m2 5,249 2,500 13,122,500 624,881
4.2 Cong trinh phu tr¢ m2 2,255 700 1,578,500 75,167
4.3 Nha vé sinh ngoai troi m?2 120 500 60,000 2,857
4.4 | Nha tim ngoai troi m?2 206 800 164,800 7,848
4.5 | Léu cé hoac chudng gia slic m2 2,413 500 1,206,500 57,452
4.6 Khéc m2 39,729 500 19,864,500 945,929
g rC}:qgi phi béi thwong di chuyén mé 2 520 468 120,451
Di doi md ma unit 275 3,945 1,084,875 51,661
6 DNén bUA, di chAuyén céc cong trinh 10,000,000 476190
k¥ thuat ha tang
7 gg:}ghl cai tao, mé rong nghia 5,000,000 238,005
8 | Chi phi hd trg ha tang TPC 79 200,000 | 15,800,000 752,381
Céc khoan hé treg
9 (Ap dung cac quy dinh tai N 78,253,240 3,726,345
197, 84 va 69)
9.1 H3 tro di chuyén HH 79 3,000 237,000 11,286
9.2 | H3 tro on dinh doi sbng (dat o) HH 79 8,000 632,000 30,095
9.3 | Hb tro tam cu (dat 0) HH 79 5,000 395,000 18,810
9.4 | HOtochuyéndoinghe nghicpva | 5 | go3 140 90 | 74,086,200 | 3,527,914
tao viéc lam
g5 | HOtroondinh doisong va san xut | -, 112 25020 | 2,903,040 138,240
(dht NN)
Cong (1-9) 220,685,126 10,508,816
10 %\)lcphl to chac thuc hién GPMB, 4,413,703 210,176
Cong (1-10) 225,098,829 10,718,992
11| Chi phi dw phong 10% 22,509,883 1,071,899
TONG CONG 243,195,009 11,580,715

Ngudn: Bao c4o RAP do Ban QLDA2 thyc hién, thang 05 nim 2010.
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Bang 12.5.5-10 Dy toan cho cdng tac quan trac va quan ly méi trwong

Chi phi (theo c4c loai tién t&) | Chi phi theo cac nguén vén
Hang muc Phan véntién | Phan ngan
US$ 1000VND Yén sach Viét Nam
(US$) (1000VND)
MBoi trrong kinh té x3 hoi
Thu'hot dat (boi thuong, ho tro, di doi, 11,580,715 | 243,195,009 243,195,009
xay dung khu tai dinh cu)
Khao sat ké hoach b6 sung va quan trac 15,114 317,394 15,114
RAP
Thuc hién chu’org Frinh phuc héi sinh ké 2,000,000 42,000,000 2,000,000
cho nhitng ngu¢i br anh huéng
T_hu:c hién cbng tac giam sat viéc thuc 86,275 1,811,779 86.275
hién RAP
Tham van cong dong, pho bién thong tin 34,200 718,200 34,200
Khao sat danh gia két thic viéc thyc hién 20,404 428,484 20,404
RAP
MB&i truong ty nhién
To Fhfrc dao tao vé quan ly va giam sat 23.810 500,000 23.810
mo1 truong
Thuc hién Chuong trinh quan ly moi 217,034 4,557,722 217,034
trudng
Thuc hién Chuong trinh quan tric moi
trudng
Giai doan chuan bi (khao st nén) 6,414 134,700 6,414
Giai doan thi cong 37,080 778,674 37,080
Giai doan van hanh 8,535 179,227 8,535
Tbng cong 14,029,580 294,621,189 2,448,866 243,195,009

Nguon: Poan nghién ciru, thang 10 nam 2011.
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CHUONG 13. CHUONG TRINH PHONG CHONG HIV/AIDS

13.1 Gigi Thiéu

Du an Xay dung co s& ha tang cang Lach Huyén (Dy 4n), bao gom hai phan — céc cong
trinh xay dung duong/cau vao Cang Lach Huyén (phan Cau Puong) va cac cong trinh dan
dung va cong trinh xay dyng cho cai tao dat, va san lap cai tao khu vuc bén bai, cong trinh
bao V&, nao vét, vv (phan Cang) c6 nhiing rai ro xa hoi tiém tang gia tang lay nhidm HIV va
AIDS trong s6 nhan vién va lao dong tai cac cong truong xay dung va cong dong dia phuong
gan quanh do.

Trong thang 8 nam 2006, Co quan Hop tac Quoc té Nhat Ban (JICA) da ky két mot sang
kién chung cing véi nam co quan tai tro khac cam két giam thiéu nhiing diém dé bi ton
thuong vi HIV lién quan dén céac dy &n co sé ha tang théng qua can thiép c6 trong diém, hd
tro kha nang ang pho véi HIV- AIDS ciia cac nudc doi tac. Ké tir do, JICA da két hop chuong
trinh phong chong HIV nham muc tiéu 1a cong nhan xay dung va cong dong dia phuong
tuong tac vao thiét ké cac du an co so ha tang quy mo I6n. Trong béi canh nay, JICA va nudc
Cong hoa xa hoi chu nghia Viét Nam da nhat tri dua vao mot ké hoach phong chéng HIV /
AIDS (Bién ban hop, 18 thang 6 nam 2010).

Chuong nay trinh bay duy thao chuong trinh phong chéng HIV /AIDS cho du an, s& duoc
phan &nh trong Diéu kién chung cua hd so moi thau xay dung. Chuong trinh HIV /AIDS s&
bao gom nhiing hoat dong phong ngira/cham s6c va chuong trinh gidm sat dé nhan vién va
cong nhan Nha thau can than khong lay nhidm HIV /AIDS. Chuong trinh so thao nay la san
pham sau khi da thao luan véi Sé Y té thanh phd Hai Phong, quan Hai An va huyén Cét Hai,
duya trén thanh phan cot I3i cac khuyén céo trong “Hudéng dan thyc hanh hai hoa nhiing sang
kién phong chéng HIV trong nganh co s& ha tang" va chuong trinh tuong ty trudc day tai
Viét Nam.

13.1.1 Tinh hinh tai Viét Nam

Dich HIV & Viét Nam tiép tuc tang trong tat ca 64 tinh, thanh pho cho dén nam 2000,
nhung ty 1€ (truong hop nhlem moi) da giam tu 67/ 100.000 nguoi truong thanh (nhém tuol
15-49) trong nam 2000 xudng con 39 trong nim 2007. Trong khi do, s6 luong nguoi s6ng
chung vé&i HIV (nguoi ¢6 HIV) uéce tinh 1a 243.000 truong hop (0,41% cua dan s6) trong nam
2009, va theo du bao riang so luong s& dat dén tai 280.000 vao cudi nam 2012 (0,47%). O
Viét Nam, udc tinh c6 khoang 1/5 nam gigi tiém chich ma tly dang séng véi HIV trong nam
2009. Boi véi dong tinh nam, muc do 1ay nhidm ciing rat cao - 16,7%. M&i day da co tién
trién trong giam nguy co nhidm HIV caa s6 nit mai dam. Muc lan truyén quéc gia cho nhoém
nay theo bao cao la 3,2% trong nam 2009. Tuy nhién, diém nong ¢ ti 1 lay lan cao van xay
ra, chang han nhu tai Hai Phong, noi ty 1é nhiém HIV trong s6 gai mai dam duong phé trong
nam 2009 la 8,5%.

Nam 2004, Chinh phi Viét Nam xay dyng "Chién luogc quoc gia vé phong, chéng
HIV/AIDS & Viét Nam giai doan 2004-2010 va tam nhin dén nam 2020", va trong nim 2006,
thong qua "Luat Phong, chong HIV/AIDS (64/2006/QH11)”. Luat nay cam sa thai mot nhan
vién, tir chdi cham soc y té, va tir choi viéc lam dya trén tinh trang nhiém HIV cua nguoi do,
dam bao quyén bao mat tinh trang c6 HIV ciing nhu khuyén khich tao viéc 1am cho nguoi ¢6
HIV. Luat ciing yéu cau bao hiém y té va bao hiém cho chi phi diéu tri ciing nhu diéu tri mién
phi cho tré em song chung véi HIV va ngudi c6 HIV song trong nhitng hoan canh kho khian.
Trong nam 2007, “Quy dinh chi tiét thi hanh mat s6 diéu caa luat vé phong chéng HIV/AIDS
(Nghi dinh 108/2007/ND-CP) xac dinh cac nhém muc tiéu dé ap dung bién phap can thiép
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giam tac hai trong dy phong lay truyén HIV, céc tiéu chi nang luc cia co quan thuc hién
chuong trinh, va quyén phap ly vé két hop phong chong va kiém soat HIV/AIDS vao céc
chuong trinh phaét trién xa hoi.

Trong khi Cuc phong chéng HIV/AIDS (VAAC), Bo Y té la co quan chinh ctia chuong
trinh phong chéng HIV/AIDS, Bo Giao thong van tai (MOT) ciing da tham gia dap tng
phong chéng HIV. B Giao thong van tai dat ra mot ké hoach hanh dong phong chong HIV
dap ting cong tac phong chong nguy co HIV trong linh vuc giao théng van tai trong nim
2009. Muc tiéu tong thé ctia Ké hoach hanh dong nay 1a dé giam tinh dé ton thuong vi HIV
va AIDS cua nhiing nguoi dang lam viéc trong nganh giao thong, tap trung vao nhan vién va
cdng nhan cua cang bién, duong thily va cac tiéu nganh xay dung dan dung trong giai doan
2009-2013. Ké hoach nay bao gom cac nam (5) muc tiéu cu thé nhu (1)“cang c6 cac ay ban
phong chéng HIV/AIDS", (2)"cai thién phap luat vé phong chong HIV/AIDS™, (3)“nang cao
ning lyc ctia cac nhan vién cia hé théng y té cua Giao thong van tai", (4)"nang cao nhan thac
va giam phan biét doi xir doi véi ngudi co HIV", va (5)“cai thién viéc theo ddi, danh gia hé
thong lién quan dén HIV/AIDS " (Trinh bay tai ICAAP-9 vao ngay 12 thang 8 nam 2009).
13.1.2 Tinh hinh tai khu virc dy an

Cong trinh xay dyng s& dién ra tai quan Hai An va huyén Cat Hai, Hai Phong Puong dan
bat dau tir nGt giao Tan Vil cua duong cao toc Ha Noi - Hai-Phong tai quan Hai An théng qua
cay cau dai 5.44km gitra dat lién va dao Cét Hai s& két ndi vai cau cang Lach Huyén nho ra
bién tir dao Cat Hai cua huyén Cat Hai. Von vay ODA Nhat Ban tai tro xay dung cong trinh
duong 6-t6 Tan Vii-Lach Huyén dai 15.63km va cang Lach Huyén, va mong doi tu nhan dau
tu vao nhiing co sé dich vu cang Lach Huyén.

Thanh phé Hai Phong duoc xem la mét trong nhitng khu vuc dai dich HIV cao nhat Viét
Nam. Theo s6 liéu cia VAAC, hon 0,4% dan s truong thanh ¢ thanh phé Hai Phong 1a HIV
duong tinh, trong khi uéc tinh 1% & thanh thi va 0,3% & nong thon. Dich bénh nay cua Viét
Nam da chu yéu lay lan qua tiém chich ma tay (IDU) va lién quan dén tinh dyc.

Tu truong hop dau tién phéat hién vao nam 1993, tong s6 nhidm HIV duong tinh 1én dén
9.901 tai thanh pho Hai Phong vao thang 9 nam 2011, trong d6 5.673 bénh AIDS. Trong suot
18 ndm qua, 3.154 nguoi chét vi AIDS hoic céac bénh lién quan dén AIDS. Vi vay, s6 luong
ngudi song chung véi HIV/AIDS tai thanh phd Hai Phong hién nay 1a 6.747. Trong thanh ph
Hai Phong, 64% nguoi tiém chich ma thy 1a nguoi c6 HIV, va ty 1é nhidm HIV trong s6 phu
nit mai dam (PNMD) 12 9,5% trong khi ty 18 gai mai dam duong phé 1a 7,2% nhom tudi tir 30
tudi dén 39 tudi chiém 54% nguoi 6 HIV. Ty lé nhidm HIV cia huyén Céat Hai bay gio la
huyén cao thir 3 trong s6 15 huyén cua thanh phd Hai Phong trong khi huyén Hai An dang
thir 8 trong s6 d6. Quan Ngb Quyén, ké bén quan Hai An, ding hang dau, huyén nay c6 nhiéu
co 6 vui choi giai tri dang phat trién thinh vuong.

Cung véi chién lugc quéc gia va chuong trinh hanh dong, thanh phd Hai Phong  thuc
hién chin (9) chuong trinh chéng HIV/AIDS. Chin chuong trinh nay la (1) Phong chéng HIV
théng qua Thong tin, Gido duc va Truyen thdng (IEC) va truyen thong thay doi hanh vi
(BCC), (2) Phong ngira giam thiéu tac hai nham muc tiéu vao nhém nguy co cao bao gom ca
ngudi dung nghién chich ma tdy (NCMT), (3) Cham s6c va Hb tro nguoi song chung voi
HIV (4) Canh bao, Theo dbi & Panh gia (M & E) HIV (5) Tiép can Chuong trinh diéu tri
HIV /AIDS, (6) Phong chong lay truyén tir me sang con (PLTMC), (7) Quan Iy va Biéu tri
lay truyén qua duong tinh duc (STI), (8) truyén mau An toan, va (9) Xay dung ning luc va
Tang cuong Hop tac quoc té.
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Thong qua cac chuong trinh d6, Hai Phong kiém soat 100% truyén mau, dam bao rang

80% tré em song chung véi HIV/AIDS duoc cap thuoc ART, va dua chuong trinh diéu tri
methadone dén cho nguoi nghién chich. Thanh phd Hai Phong ¢ 5 trung tdm Tu van va Xét
nghiém ty nguyén (VCT). Mot trung tm tu van theo sang kién cua Ké hoach Khan cap Cau
tro AIDS cua Tong théng Hoa Ky (Ké hoach Khan cap/PEPFAR), va phat dong chuong trinh
100% st dung bao cao su thdng qua phuong phap tiép thi x& hoi cho nhing co s& giai tri. Tai
thanh phd Hai Phong, mot Phong tu phap HIV da c6 tir ndm 2008, cung cap dich vu tu van
tryc tiép va tu van HIV mién phi qua duong day néng quéc gia (1800 1521). Puong day
nong nay la mét trong 5 Phong tu phap HIV trong ca nudc (Ha Noi, Quang Ninh, An Giang,
Hai Phong, va TP Hd Chi Minh). Thanh phé Hai Phong da tham gia chuong trinh thi diém
quéc gia nhu diéu tri bang (ART) va diéu tri bang methadone cho nhiing nguai tiém chich ma
tly. Ty 18 hién dang giam 5-7%/nam, va van con 100 truong hop méi mdi nam. Thanh phé
Hai Phong dang tang cuong thuc hién chong HIV/AIDS thong qua cac chuong trinh hop tac
véi 13-14 t6 chuc qudc té.
Vi tri cta quan Hai An gan trung tam thanh phé Hai Phong. Huyén Hai An c6 8 x4 véi dan s6
103.000. Muc tang dan sé 3.000-4.000 nguoi mdi nam. Trung tam y té huyén Hai An c6 8
nhan vién, va bon (4) nguoi trong sé do duoc giao nhiém vy hoat dong chuong trinh HIV /
AIDS.

Thém vao do, trung tdm c6 muoi mét (11) nguoi lam viéc cho chuong trinh ctia Ngéan
hang Thé gigi. S6 luong nguoi ¢6 HIV 1a 513 tai huyén, trong d6 c6 436 nam va 78 nit, 7 tré
em. Tat ca nhiing nguoi ¢6 HIV nay déu duoc dich vy diéu tri ART va cham soc y té khéc.
Huyén Hai An c6 mét trung tam VCT dong tai tai toa nha bénh vién huyén Hai An va mot
trung tam diéu tri methadone cho nguoi tiém chich. Sé luong nguoi nghién trich ma tay
(NCMT) duoc dich vy 1 92, va du kién s& la 145 trong thang 10 nam 2011. HIV duong tinh
trong s6 nhitng nguoi NCMT la 41 (45%), va nguoi bi viém gan B duong tinh 12 13 va bi
viém gan C duong tinh la 61.

Trung tdm diéu tri methadone dy kién s& mé rong cong suat 1én dén 200. Dé dép tng nhu
Cau ngay cang tang vé dich vu y té bao géom ca ART va VCT, bénh vién huyén va trung tm y
té mé&i dang duoc xay dung. Huyén Hai An nhan hd tro tai chinh tir Trung tdm kiém soat bénh
(CDC), t6 chirc Suc khoe Gia dinh Quoc té (FHI), va Ngan hang Thé gi¢i (WB). Cac xa déu
c6 tram y té hoat dong véi 4-6 nhan vién y té tham gia cham soc suc khoée ban dau bao gom
chan doan hoi chung STI va huy dong nhan thac cong dong vé HIV trong nhiing Itc khéc.

Bat chap nhitng nd luc hoat dong, quan Hai An quan tdm téi nhiing hoat dong ciia chuong
trinh sau khi hét thoi han h tro tir cac t6 chic quoc té (vi du Ngan hang Thé gidi cho chuong
trinh diéu tri bang methadone), tiép tuc cong tac gido duc vé HIV cho nhan vién, khong da
nguon luc huy dong cong dong, va tang cuong mang ludi gitra cac nhom ty gidp nhau.

P4o Cét Hai, s& la trung tdm caa cong truong xay dung cang, gom ¢ huyén Cat Hai véi
dao Cat Ba, noi ¢6 van phong chinh quyén huyén va bénh vién da khoa. Huyén Cét Hai gom
10 x& véi dan s6 29.800. Dan so tat ca nam (5) xa dao Cat Hai 1a khoang 14.100, trong d6 69
truong hop ghi nhan la nguoi co HIV.

Hon nira, c6 mot s6 ngu dan nhap cu sinh song & Bén pha Got bo Cat Hai. Trong khi do, dao
Cét Ba thuong la diém dung qua dém cta khach du lich dén vinh Ha Long do céc dai Iy du
lich Ha Noi t6 chac. S6 khéch san trén dao Cét Ba cd khoang 40 va luu trd duoc 700 khach.
Van phong chinh quyén huyén Cét Hai va bénh vién huyén duoc dat tai dao Céat Ba. Bénh
vién da khoa nay cung cap dich vu VCT.
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13.2  Vanagé

Mai lién hé giira di cu, di lai, va lay lan ctia HIV duoc tai liéu hda kha ré. Muc ting ty 16
nhiém HIV nam doc céc tuyén duong giao thong van tai chinh, khu vuc cira khau bién gisi va
khu vuc phét trién kinh té, thuong xuyén va theo dot c6 muac di dong dan s6 cao. Nhiing duy
&n co s& ha tang 16n tao co hoi kinh té thu hit ngudi lao dong di cu, cac nha bubn ban 18, va
nganh cong nghiép giai tri dén nhitng cong dong trudc day coi 1a xa x0i héo lanh. Tuong tac
gitra lyc luong lao dong xay dung, cong dong dia phuong va lao dong tinh dyc c6 kha niang
tao ra mot moi truong nguy co lay lan cao HIV va bénh lay truyén qua duong tinh dyc khéc
thong qua quan hé tinh duc khong an toan va/hoac tiém chich ma tdy. Céng nhén thoi vu va
nhap cu, bao gom ca céng nhan xay dung, dé bi ton thuong Vi xa cach gia dinh va cong dong
dai ngay, lai c6 san tién thu nhap, va thiéu thon tinh cam giai tri c6 thé dan dén nhiing hanh vi
nguy co cao. Nhiing nhdm dé bi ton thuong khac gom tai xé xe tai va phu xe, nguoi bubn ban
1, thily thi va cac nha cung cap dich vy théng thuong nhiing nguoi 6 lién quan dén giao
hang cho cong truong.

Trong khi céng nhan xay dung duoc coi la nhém ¢ nguy co cao hon dbi véi dich bénh HIV,
nghién cau gan day tai Viét Nam cho thay cong nhan xay dung c6 kién thic vé 1ay nhidm
HIV va loi ich cua st dung bao cao su, cho du kién thirc vé STI/STD khé thap va mot s6 (%)
nam gidi nhat dinh quan hé da ban tinh.

Nhitng kinh nghiém va cach thuc hién chuong trinh da duoc thé hién vao tién bo chinh
sach va thiét ké va thyc thi chuong trinh khéc, sau d6 trao luu phong chong HIV trong nganh
co s& ha tang dan dan thay doi mdi truong chinh sach. Duéi day 1a nhitng van dé trong moi
truong chinh sach hién hanh.

1)Duy &n xay dyng quy md Ién phai tim cach giam thiéu su lay lan HIV phai b tri thu xép

lam sao phi hop véi chuong trinh tng pho HIV cia quéc gia va dia phuong. Can
thiép ctia nganh ciing phai duoc lién két véi co ché cung cap dich vu chiam s6c sic
khoe cua dia phuong, ké ca cac don vi khac thuc hién tai dia phuong nhu céc to chac
phi chinh phu hoat dong hiru hiéu nhat dé cung cap céc dich vy vé HIV. Tuong tu nhu
vay, Bo Giao thong van tai da l1ap riéng ké hoach va chinh sach noi lam viéc phong
chéng HIV/AIDS, c6 thé coi la vi dy cach 1am hay trong nganh dé giai quyét moi de
doa cua dai dich nay. Mét thanh phan quan trong cho thanh céng s& 1a méi quan hé
lam viéc phai duoc thiét lap gitra bén giao thdng, bén y té va dbi tac dia phuong.
Nganh ciing nén dya vao nhiing cach lam hay nhat hién c6 va coéng cu hd tro do cac
doi tac nhu To chuc Lao dong quoc té va Lién doan lao dong Giao thdng van tai quoc
té da tao ra, thuc hién chién luoc phong chéng HIV & noi 1am viéc va tac dong thay
do6i hanh vi caia cdng nhan van tai. Tai Hai Phong, cac dbi tac khac nhau nhu NGO t6
chac phi chinh phii quéc té co vai trd khac, véi pham vi bao phu riéng theo lich trinh
biéu khac. Van d& 1a 1am thé ndo Chuong trinh s& xay dung mét co ché dé phdi hop
dong bo lién tuc véi cac doi tac trong khu vuc xay dung.

2)Diéu khoan vé HIV theo hop dong xay dung c6 hiéu luc doi véi nhan vién va lao dong

phai c6 kién thuc nhat dinh vé HIV /AIDS nhu néu trong béo céo giam séat va danh
gid cac chuong trinh tuong ty. Tuy nhién, nhiing hoat dong Thong tin- Gido duc-
Truyén thdng ma céac cong ty xay dung trién khai lai c6 xu huong thu dong, va khong
nam bat duoc loi ich ca nhan. Ngoai ra, Thong tin- Gi4o duc- Truyén théng va thong
tin dai chung lai vo tinh thiic day ky thi va phan biét d6i xir trong khi d& c6 phép luat
vé phong, chéng HIV /AIDS. Van d la 1am thé nao Chuong trinh khac phuc duoc ky
thi va phan biét déi xir hon 1a chi nhan thac vé HIV va bao vé chéng dai dich nay, 1am
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sao d& Chuong trinh tich hop duoc nhitng khia canh HIV/AIDS vao "suc khoe va an
toan™ cua tung cong ty.

3)Trong khi nhém cbng nhan xay dung hiéu biét & mac do nhat dinh, c6 kién thuc lién
quan dén HIV /AIDS bao gom ca phuong phép tu bao vé, ty 18 nguoi lao dong biét
bénh lay truyén qua duong tinh duc thap hon, va hau hét trong sé ho khong biét tinh
trang huyét thanh HIV ciia ho. Néu chan doan va dich vuy diéu tri bénh lay qua duong
tinh dyc (STI) duoc tich hop vao dich vu y té cia cong ty, cong nhan s& khdng di
kham mét phan do ky thi va c6 thé bai vi bi bénh lay truyén qua duong tinh duc c6
thé 1a bang chang cua “té nan x& hoi” va can cu dé sa thai. Nguoi lao dong khong
chiu xét nghiém VCT ngay ca khi dich vy ¢6 ngay tai cong truong hoic nhitng két qua
xét nghiém ay duoc giao lai cho chu lao dong, do vay ho so bi sa thai néu thay HIV
duong tinh. Van d Ia 1am thé nao Chuong trinh phan biét rd rang vai tro cia nha
cung cap dich vu va nha thau xay dung dé cong nhan va lao dong tai cong truong co
thé tham gia chuong trinh ma khéng lo so va ngo vuc.

4)Néu ty 18 lay lan cua thanh phdé Hai Phong s& duoc &p dung cho sé nhan vién va lao
dong trén cong truong, s& c6 thém nhiéu nguoi c6 HIV khi d6i mat véi thong ké. Thai
do va niém tin 1a mot rao can dé phan anh dang vé HIV, nguy co thyc té, tuy bao vé va
bao vé gia dinh. Van dé Ia 1am thé nao chuong trinh thiét 1ap mai truong cho phép tat
ca nhén vién va lao dong trén cong truong tu nguyén tham gia xét nghiém hoac dich
vu STI/ STD ma khong e ngai va thanh kién, va Chuong trinh cho phép nhan vién va
lao dong trén cong truong sir dung dich vu VCT va ART cua cac nha cung cap dich vu
y té dia phuong néu co yéu cau.

5)Mat sb to chac phi chinh phu quéc té va to chirc hién nay dang hoat dong cac chuong
trinh ctia ho tai thanh phé Hai Phong noi Dy an s& duoc thuc hién, do do, Chuong
trinh can lién tuc phoi hop diéu chinh véi nhiing  d6i tac nay trong thoi gian du an.
Ngoai ra, tinh hinh chuyén déi cing véi dau tu tu nhan c6 the dan dén sia doi khudn
kho Chuong trinh. Hon nira, khd du doan nhiing bién phap can duoc thuc hién vao
cudi caa Chuong trinh. Van d 1a 1am thé nao Chuong trinh thé ché hod mot co ché
stra doi diéu chinh trong theo ddi, va két qua danh gia cd thé duoc sir dung nhu thé
Nao sau nay.

6)Phap luat Viet Nam - Thong tu lién bo $6.14/1998/ TTLT- BLDTBXH- BYT bit budc
doanh nghiép phai thanh lap tram y té c6 mot bac si va y ta néu doanh nghiép ay c6
501-1000 cong nhan. Péi véi doanh nghiép c6 dudi 300 cdng nhan can phai ¢ mot
phong kham, ¢ it nhat mét y ta, doanh nghiép c6 300-500 cong nhan can it nhat mot
y si va y ta. Trong truong hop, thiéu chuyén gia y té da trinh d6, doanh nghiép co thé
hop dong véi trung tam y té dia phuong dé c6 dich vu. Phong kham c6 trach nhiém
cung cap dich vu cham séc sic khoe cho tat ca cac loai 6m dau, diéu tri ban dau khi bi
tai nan trong IGc 1am viéc, kiém soat cac loai thuc pham bi 6 nhidm, va kiém tra stc
khoe dinh ky bao géom ca phong chéng HIV/AIDS. Khi hau hét cong nhan vién tai
cong truong duoc gid dinh la lao dong thoi vu va tham gia trong khoang thoi gian
ngan caa cac doanh nghiép nho, ho cé thé khong duoc bao hiém day da nhu mong
doi.
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13.3  Chién lvoc thiét ké va thyc thi

Chuong trinh phong chéng HIV /AIDS nén 1a mat chuong trinh chung phit hop véi khuon
khd quéc gia va dia phuong. Tuy nhién, hoat dong, Chuong trinh s& duoc chia thanh hai
phan: (1) Cang va (2) Cau & Puong, dudi quan ly cua cac Ban quan |y du &n tuong tng. NOi
cach khac, viéc thuc hién Chuong trinh can dugc PMU2 va MPMU2 kiém soat nhu mot phan
cta quan Iy du an xay dung. Tuy nhién, do kha nang han ché vé nguon luc va k¥ thuat,
PMU2 (cau & duong) va MPMU?2 (cang) nén st dung cac chuyén gia quan ly HIV 1am tu
van. Cé4c chuyén gia tu van duoc chi dinh nay s& kiém soét chat luong cua Chuong trinh
thdng qua tham gia soan Biéu khoan HIV cho c4c hop dong, giam sat, va danh gia Chuong
trinh. Can ctr vao hop dong gifra nha thau chinh va nha cung cap dich vy, nha cung cap dich
vy thyc hién Chuong trinh chong HIV ngay tai hién truong. Nha cung cap dich vu & day
nghia 12 mot phap nhan da duoc phé duysét cung cap cac chuong trinh phong chdong
HIV/AIDS. Dudi day la chién luoc chi tiét cho thiét ké va thyc hién Chuong trinh.
1)Can thiét thanh 1ap mét co ché ma cac nha cung cap dich vy, chinh quyén thanh phd
Hai Phong, S& Y té thanh phé Hai Phong, dai dién tir Trung tam y té huyén Hai An va
Trung tam y té Cat Hai c6 thé thao luan dinh huéng chi dao Chuong trinh. Chuong
trinh chi dinh nha cung cap dich vy, don vi nay s& tham dy hop hang quy vé HIV Vi
Ban chi dao phong chéng toi pham véi muyc dich bdo cdo va phéi hop gitra cac bén
lién quan. Nha cung cap dich vu ciing tham du cudc hop tuong tu thuong xuyén duoc
t6 chic tai huyén Hai An va huyén Cat Hai. Ngoai ra, Chuong trinh s& to chac cudc
hop Uy ban Diéu phdi Quan Iy Chuong trinh, dudi su cha tri cia mot thanh vién cua
Ban chi dao phong chdng toi pham va HIV, tai thoi diém mot ndm sau dy &n, danh gia
gitta ky, 2 nam sau du &n, va danh gia cudi ciing. Tham du cudc hop s& la dai dién cua
PMU2, MPMU2, nha thau xaydung, quan Hai An, huyén Cat Hai.

2)Chuong trinh s& hd tro giam déc didu hanh, giam doéc ngudn nhan lyc, va tram xa tu
nhan ngoai cong truong, néu nhu duoc thiét 1ap, dé tao ra noi 1am viéc tot hon phong
ngra HIVva bao dam sirc khée va an toan. Van dong chinh sach nén chd trong hd tro
cong ty xay dung hoi nhap vao cac chuong trinh phong chéng, va tat ca nguoi st
dung lao dong s& nhan duoc thdng tin dé cong ty c¢d nhitng hoat dong phong chong, va
noi nao can thiét, thi stra doi nhitng chinh sach cho noi 1am viéc. Chinh sach vé noi
lam viéc s& bao gom chéng phan biét doi xir va loai bd Ky thi tai noi lam viéc. Néu
huyén Cét Hai, quan Hai An dong y, Chuong trinh s& mé rong hoat dong van dong
chinh sach dén cac chi khach san, co s& vui choi giai tri, kinh doanh van tai quanh
khu vuc.

3)Ung pho véi HIV/AIDS nén tap trung vao té chac, ca nhan. V& nguyén tic, nha thau

xay dung chiu trach nhiém cho cac hoat dong phong chong HIV/AIDS nhu dugc néu
rd trong didu khoan vé HIV theo diéu khoan sic khoe va an toan nhu phap luat Viét
Nam. Chuong trinh s& hd tro nguyén tac nay, mac di nha cung cap dich vy c6 chuyén
mon va k§ ning s& tiép can duoc nhan vién va lao dong tai cong truong thong qua
phuong phap tiép can BCC. Hon nita, hop tac véi chinh quyen dia phuong, cac nha
cung cap dich vu s& chuyén giao phuong phap tlep can thay déi hanh vi (BCC) cho
cac nhom xa hoi va cong dong doanh nghiép, noi ma cac co quan y té dia phuong
khong véi dén duoc trong cac chién dich van dong xa hoi chung.

4)Céac nha cung cap dich vu s& thanh 1ap mot co ché trung gian va thic day xét nghiém

VCT, diéu tri STI / STD, va tiép can diéu tri bang ART néu c6 yéu cau, théng qua
phdi hop véi phong kham tai cong truong (néu duoc thiét 1ap) va trung tam y té huysn
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Hai An va huyén Cat Hai. Cac nha cung cap dich vy s& kiém soat ngan séch cho dich
vu nay trong vong kinh phi danh cho chuong trinh.

5)Chuong trinh bao gom phan tich cac bén lién quan va céc doi tac dé tim hiéu cac hoat
dong va cac van dé vu tién, va tién hanh diéu tra co ban bao gom thay doi hanh vi va
phan tich tinh hinh tai thoi diém bat dau du an. Dé phan anh thay doi xay ra trong qua
trinh thuc hién, can thiét tién hanh danh gié gitra ky sao cho Chuong trinh ¢6 thé duoc
thiét ké lai. Chuong trinh s& can tién hanh danh gia bang mot cudc khao sat 16i thoat
dé két qua khao sat ay s& phan anh nhiing kién nghi vao chuong trinh HIV/ AIDS méi
trong giai doan hau cong trinh.

6)Chuong trinh nén duoc thyc hién 16i cudn nhan vién caa tram y té ngoai cong truong
cang nhiéu cang tot, vi ho chiu trach nhiém vé suac khée va an toan trong dé c6 phong
chéng HIV.

13.4 Pham vi chwong trinh

13.4.1 Tén cua Chuwong trinh

Chuong trinh Phong chong HIV/AIDS cho Dy an xay dung ha tang cang Lach Huyén
(Chuong trinh).

13.4.1.1 Téng quan vé muc tiéu va két qué mong doi ciia Chwong trinh

Ma tran cua du thao Chuong trinh duoc kém theo Chuong nay Ia Phu luc-1 Thiét ké
Chuong trinh du thao va khung gidm sét.

Muyc tiéu chung ctua Chuong trinh 14 giam tac dong x& hai tiéu cuc gan lien véi viéc thuc
hién va hoat dong ciia Dy an Xay dung ha tang cang Lach Huyén (Puong b / Cau va Cang)
trong mot khu vuc ¢d HIV / AIDS). Bé dat duoc muc tiéu tong thé, Chuong trinh nay s& lam
giam nguy co HIV va tinh d& ton thuong véi HIV / AIDS tai dia diém xay dyng va cong dong
xung quanh bang nhitng két qua mong doi sau.

1)Co quan quan Iy c6 chixc nang va cau tric phdi hop cho chuong trinh phong chong HIV

/ AIDS théng qua to chac thyuc hién thich hop trong s6 cac nha thau phu, S¢ Y té
thanh phd Hai Phong, Trung tdm phong chéng HIV/AIDS thanh phé Hai Phong,
Trung tdm Y té huyén Hai An, Trung tdm y té huyén Cat Hai, cung cap dich vy, va
don vi quan ly du an.

2)Nang cao nhan thac, vé chinh sach & noi lam viéc duoc &p dung dé giai quyét van dé
HIV, ma tay, ky thi, va cong dong chong chiu duoc HIV dén cac nha thau phu va cac
doi tac chu chot bao gom ca nhiing co sé vui choi giai tri, kinh doanh van tai va cong
dong dia phuong thong qua van dong va xay dung ning luc.

3)Nang cao nhan thic va thay doi hanh vi tich cuc giita cac thanh vién trén céng truong,
lao dong va cong dong dia phuong théng qua Thong tin- Gido duc —Truyén théng va
van dong thay doi hanh vi (IEC va BCC).

4)Bao dam tiép can duoc dich vu HIV, STI ¢6 chat luong va nhiing dich vuy y té khac bao
gom VCT va diéu tri khang virus (ART) cho tat ca cac nhan vién va lao dong trén
cong truong dam bao tin tudong va bao mat, thong qua lién két voi cac thanh phan
khéac va nhitng nguon luc dia phuong hién co.
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5)Chuong trinh hoat dong dang tin cay thdng qua co ché giam sat va danh gia da duoc thé
ché hoa.

13.4.2 Théi han va lich biéu Chuwong trinh

Chuong trinh bao gdom 42 thang (3 nam va 6 thang) cing véi thoi gian Dy &n. Tuy nhién,
Chuong trinh dugc quan ly bai hai co quan quan ly theo don vi quan ly du an tuong tng.
Chuong trinh Cau & Puong s& két thic 6 thang truéc Chuong trinh cang trong khi chuong
trinh Cang kéo dai hét thoi han ciia Chuong trinh. Cac chuyén gia tu van duoc chi dinh cho
chuong trinh Cau & Puong va Chuong trinh Cang giam sat mot phan caa Chuong trinh véi
vai tro quan ly chuong trinh, nhung dong thoi theo doi tién do caa toan bo chuong trinh. Ké
hoach hoat dong kém trong Chuong nay la Phu luc-2: Ké hoach hoat dong du kién.

Bang 13.4.2-1 Lich biéu chuong trinh

Year 1 Year 2 Year 3 Year 4
l|2|345|5|78910111213141515171819« 1 !4 5) 26 SSq ib
Load & |Program Manager for Load &
Bridge Bridge HIV/AIDS program ! I
Portion. |Senice Provder Team W
Port Program Manager for Port HIV/AIDS I
Portion [Program -

Service Provider Team

Program Management Coordination
Common [Committee x x X x x X X X

Nguon: Poan Nghién ciu
13.4.3 Giam sat, co quan thuc thi, va co quan quan ly /cung cép dich vu

Viéc thyuc hién Chuong trinh can duoc PMU2 va MPMU2 kiém soat nhu mét phan quan
ly du an xay dung cong trinh. Tuy nhién, do han ché nguon nhan lyc va chuyén mon k¥ thuat,
PMU2 va MPMU2 mdi don vi nén thué mét tu van lam chuyén gia quan ly HIV. Cac chuyén
gia tu van nay kiém soat chat lugng ctia Chuong trinh thong qua soan thao hop dong c6 diéu
khoan HIV, va giam séat va tham dinh Chuong trinh. Cin ctr vao hop dong gitta nha thau
chinh va cong ty cung cap dich vy, nha cung cap dich vy s& thuc hién Chuong trinh tai cong
truong. Chuong trinh doi hoi viéc thanh 1ap Uy ban Diéu phéi quan ly Chuong trinh (PMCC)
dé chi dao va diéu khién chuong trinh.

Céc cudc hop ciia PMCC du kién ci 6 thang mot 1an, c6 su tham gia cua dai dién chinh
quyén dia phuong (Uy ban phong, chéng HIV va phong chong té nan ma tly mai dam Hai
Phong, Uy ban phong, chong HIV va phong chdng té nan ma tdy mai dam cua Cat Hai va caa
quan Hai An), va dai dién PMU2 va MPMU?2, va don Vi quan ly chuong trinh ting hop phan
tuong ung.

Ca PMU2 (phan Cau & Puong) va MPMU?2 (phan Cang) du kién sé& giao cho mot nguoi
hoac mot nhém chuyén nhiém 1am dau méi trong co quan quan ly dy &n caia ho. Lam viéc va
quan ly thuc t& Chuong trinh s& duoc nha thau chinh (co quan tu van) hd trg. Mot ban huéng
dan thyc hién gdom co cau thyc hién kém trong chuong nay la Phy luc-3: Huéng dan thyc
hién.
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Ma4i nha thau chinh can giao nhiém vu cho mét trudng phong cap chuyén gia vé chuong
trinh phong chéng HIV/AIDS, d soan hop dong thué ngoai mot nha cung cap dich vu dé
thuc 1am hau hét cac cong viéc. Tung nha thau chinh va truéng phong kiém soét phan tuong
ng cua Chuong trinh théng qua diéu khoan HIV trong hop dong cua nha thau thi céng xay
dung cong trinh, giam sat, theo ddi va cung cap dich vu. Khoan tham chiéu mau cho chuong
trinh quan Iy va tu van giam sat va cung cap dich vu kém trong chuong nay la Phy lyc 4:
Biéu mau Biéu khoan tham chiéu nhiém vu cho Tu van Quan ly va Giam sét, va Phy luc-5:
Diéu khoan tham chiéu cho cung cap dich vu.

Dé dam bao tat ca nhan vién va lao dong trén cong truong déu tham gia vao Chuong trinh
phong chong HIV nay, timng nha thau chinh yéu cau nha thau xay dung thuc hién nhiing nghia
vy thdng qua diéu khoan HIV -theo quy dinh tai khoan "Sic khoe va An toan™ cia hop dong.
Mau diéu khoan HIV dé dua vao Hop dong xay dung kém trong Phuy luc-6 ctia chuong nay.
Tuy nhién, mau nay chi bao gém diéu kién chung, va do vay can dam phéan vé nhiing diéu
kién cu thé truéc khi bat dau Chuong trinh. Vi duy, ¢é thé ghi Nha cung cap dich vu dam bao
thuc hién tat ca phan "Stc khée va an toan" bang cach giao nhiém vu bd sung cho nhiing
ngudi ¢6 chuyén mon va bang cach dung tram xa can thiét trén cong truong.

13.4.4 Cdng dbng tai cong trwdng va quanh khu vyc

S6 lugng va loai hinh nhan vién va lao dong trén cong truong thay doi cho ph hop véi diéu
kién thuc té ctia cong trinh xay dung. C6 thdng tin tir cic cong trinh xéy dung tuong tu va ké
hoach xay dung cong trinh cua du an, usc tinh s6 luong cong nhan cho xay dung cau &
duong 1a 1.500 va udc tinh s6 luong céng nhan xay dung cang 1a 600 & giai doan cao diém
xay dung.

Chuong trinh 16i cuén cac nha quan Iy cong dong doanh nghiép lién quan dén cong trinh
xay dung, co s giai tri va cac nhom x& hoi dia phuong trong khu vuc xung quanh. Chuong
trinh ciing dao tao cho nhan vién céc hiéu thudc, co o y té dia phuong, va nhan vién y té cua
tram x& cong truong trong khu vuc xung quanh.

Bang dudi day cho thay sé nguoi tham gia du kién trong Chuong trinh. That kho dé c6
duoc con s6 chinh xac caa mdi nhoém bao gom ca khu vuc kinh doanh trong cong dong nhung
gia dinh rang bén hoi thao va khda dao tao nang luc mdi nam bao gom tat ca nhiing nguoi
tham gia dé van dong chinh sach va xay dung nang luc; Gio duc dao tao dong dang cir hai
thang mét lan cho tat ca cac dong dang V|en IEC /BBC tren cbng truong va trong cong dong
dao tao ky thuat mdi nam hai lan bao gom nhiing nhu cau k§ thuat cua nhan vién y té V& noi
dung tiép can dich vu y té. Tuy nhién, gia dinh nay ciing bao gém nhiing nguoi tham gia c6
co hoi duoc tap huan theo ké hoach ciia chuong trinh Cau & Puong va chuong trinh Cang.
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Bang 13.4.4-1 Thanh phan tham gia vao Chwong trinh

Thanh phan tham gia

nhan vién, lao déng

cong dong quanh khu vuc

MPMU2, PMU2, tu van quan ly

s6 Y té Hai Phong, Trung tam

Nhombo tri | s - . phong chong HIV/AIDS Hai Phong,
(1) thuec thi va glam S"’}t’ cong t¥ cung ung Trung tam y té huyén Hai An, Trung
dich vy, c&c nha thau phu. A X A
tdm y té huyén Cat Hai.
Théng qua phoi hop vi doi tac dia
A an can bo caia cac nha thau phu va phuong, —~ the gom ¢4 nhimg thanh
Van dong x A U, phan sau: nguoi quan ly co sé giai
Y cong dong doanh nghiép lién P A An ia \
@) chinh sé&ch uan dén xav dung va van chuvén tri cia (ngu dan, thuyen vién, doan
va xay dung qu N xdy dung S Y TN, Hoi PN) va dai dién cong dong
< cong nhan (Tram xe, ben, chinh . . . A
nang luc uyén, chi tau, Xem 6m v.v.) dia phuong (bia hoi, karaoke, cau
quyen. ’ V- lac b6, quan dém. Nha nghi va
khach san mini)
A can b ua cac nha the.‘fj phu va Thong qua phéi hop véi dbi tac dia
Thong tin, cong dong doanh nghiép lién TR U U N
. Ao oA A x| phuong, c6 the gom ca nhiing thanh
gido duc, quan den xay dung va van chuyeén A .
3) A N A A phan sau:
truyen théng | cong nhan (Tram xe, bén, cang, dan. thuvan vien. doan TN. Héi
/BBC chinh quyén, cha tau, xem 6m ngur dan, thuyen vien, doan TN, Hol
V.v) ’ ’ PN, nguoi tham gia mai dam.
tat ca nhan vién, lao dong ndo tu | Pao tao dbi tc dia phuong dé cung
Tiép can nguyén can dich vu xét nghiém cap dich vu y te (ké ca djch vu
4) dicr?v' t& tim STI/STD va HIV/AIDS gom | duoc) va huy dong cong dong, tram
iehvuy VCT, diéu tr1 bang ART, va X& tu tai cong truong dé cham soc
methadone. suc khoe
Theo di va Tu van quan ly va giam sat, cong . )
(5) danh gia ty cung cap dich vy, cdc nha thau | Chinh quyén va doi tac dia phuong,

phu chi chot.

Nguon: Poan Nghién ciu
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135 Nhirng hoat déng dw kién

13.5.1 T6 chire thuc hién

Két qua du kién s& la thiét 1ap co quan quan ly ¢ chiic nang va cau tric phéi hop chuong
trinh phong chéng HIV /AIDS théng qua to chac thyc hién thich hop trong cac nha thau phuy,
S6 Y té thanh phd Hai Phong, trung tam phong chéng HIV / AIDS thanh phé Hai Phong,
trung tAm y té huyén Hai An, trung tm y té huyén Cét Hai, nha cung cap dich vy, va cac don
vi quan ly duy an. Nhiing hoat déng nay nhu sau:

(1)  Thanh I8p co quan quan ly vi du nhu la doi chuyén nhiém trong MPMU Il va PMU2 dé
tap hop co che gidm sat cho Chuong trinh gitra cadc bén hiu quan.

(2) Ra soat du thao khung Chuong trinh 1am viéc va ké hoach hoat dong va soan diu
khoan tham chiéu thuc hién Chuong trinh ma nha cung cap dich vu cam két va dieu khoan
HIV trong hop dong vai cac Nha thau.

(3) Biéu hanh cudc Hop hang nam Uy ban Didu phdi Quan ly, chu tri 1a thanh vién caa Uy
ban phong, chong HIV va phong chong té nan ma tly méai dam thanh phd Hai Phong thao
luan vé ké hoach hang nam, danh gia giira ky va cudi ky. Pai dién cua nha cung cap dich vu
s& tham dy hop hang quy véi Uy ban phong, chéng HIV va phong chong té nan ma tly méi
dam thanh phd Hai Phong va phién hop thuong ky ¢6 lién quan & nhitng noi khac.

13.5.2 Van dbng chinh sach va xay dyng nang lyc

Két qua dy kién 1a dat duoc nang cao nhan thic, va ap dung chinh sach noi lam viéc dé
giai quyét van dé HIV, ma tay, ky thi, va cong dong chong choi HIV cho cac nha thau phy va
cac doi tac chu chot bao gdm cac co s vui choi giai tri, kinh doanh van tai va cong dong dia
phuong. Nhiing hoat dong nay nhu sau.

(1) Lap ké hoach va tién hanh hoi thao thuong xuyén van dong chinh sach  nhan thac vé
HIV / AIDS, vuot qua ky thi xa hoi, nghia vu bao mat thong tin, va bao vé su riéng tu cho
mdi nhom tiém nang tham gia cua cong dong dia phuong, co s& vui choi giai tri, va cong
dong doanh nghiép lién quan dén dy an.

(2) Lap ké hoach va tién hanh chuong trinh dao tao "HIV va noi lam viéc" (chinh sach noi
lam viéc) cho nguoi ¢6 trach nhiém trong cac nha thau va cong dong doanh nghiép quan tam.
(3) Tao diéu kién thuan loi cho nguoi tham gia ty nguyén gidi thiéu chinh sach noi lam viéc
trong cong ty cua ho va cong dong dia phuong.

(4) Theo dbi va hd tro nhiing ngudi tham gia hoi thao va chuong trinh dao tao.
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13.5.3 Thong tin, gido duc, truyén thong (IEC) va Truyén thong thay déi hanh vi
(gido duc dong dang) BCC

Két qua dy kién 1a dat duoc muac nhan thic tang cuong va hanh vi bién chuyeén tich cuc
gitra cac thanh vién va lao dong trén cong truong, va cong dong dia phuong thong qua IEC va
BCC. Cac hoat dong nay nhu sau:

<IEC va phén phét bao cao su>

(1) Thuong xuyén thu thap théng tin vé co cau nhan vién va lao dong trén cong truong tai
khu vuc xay dung d& dinh huéng cho phuong phap tiép can IEC va chwong trinh gido duc
dong dang.

(2) Lya chon cach tiép can IEC hiéu qua, phi hop véi dia phuong doi véi ting nhém nguoi
tham gia chuong trinh bang tai liéu thich hop véi dia phuong,

(3) Tuyén truyén, pho bién thong tin HIV/AIDS va STI gitta nhiing thanh vién va lao dong
trén cong truong (bao gém tat ca nhan vién cua Nha thau, tat ca cac nha thau phu va nhan
vién tu van, va tat ca lai xe tai, hang hai vién, va thiy tha doan dang thuc hién giao hang trén
cong truong cho cac hoat dong xay dung.

(4) Pam bao c¢6 sin bao cao su mién phi trong nam thyc hién dau tién, sau do bao cao su
duoc cap Véi gia ca phai ching,

(5) Thuc hién hozc bo sung nhiing hoat dong huy dong cong dong cling véi nhén vién y té dia
phuong dua vao phuong phap ap dung cho Chuong trinh.

<Phan Giéo duc dong dang>

(6) Bé chuan bi Chuong trinh Gi4o dyc dong dang bao gom ca chuong trinh va tai liéu giang
day lién két voi cac dich vu khac nhu tiép can bao cao su, chim s6c y té va tu van va xét
nghiém HIV tu nguyén.

(7) Lua chon gi&o dyc dong dang cho nhan vién va lao dong trén cong truong bao gom tat ca
nhan vién cua Nha thau, tat ca cac Nha thau phu va nhan vién tu van, lai xe tai, hang hai vién,
va thay thu giao hang dén cong truong cho cac hoat dong xay dung va cong dong dia phuong
lan can.

(8) Lap ké hoach va thyc hién chuong trinh dao tao Gi4o duc vién dong dang, sao cho ty 1&
Gido duc vién dong dang la 1/15 hoac thap hon trong nhan vién va lao dong trén cong truong
bao gom céc nhém da duoc xac dinh trong cong dong dia phuong. So luong Gido duc vién
dong dang cho cac khéa dao tao duoc gia dinh la 150-200 nguoi (phan Cau &Puong:
250-350) bao gom tong nhiing nguoi tham gia va s6 nhan cong tuyén moi.

(9) H tro va giam sét Gido duc vién dong dang.

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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13.5.4 Cung cép dich vu va tw van y té

Két qua du kién 1a bao dam chat luong xét nghiém HIV, STI va nhiing dich vu y té khac bao
gom tu van va xét nghiém ty nguyén va diéu tri khang virus (ART) cho tat ca nhan vién va
lao dong trén cong truong véi do tin cay va bao mat, thong qua lién két cac thanh phan khac
va nguon lyc dia phuong hién co.

(1) Lap ké hoach va chuan bi sach hudng dan va tai liéu cho nhan vién va nhiing nguoi lao
dong muén phong chong STI/ HIV va dich vu diéu tri trén cong truong hoic lién két vai cac
dich vu dia phuong. Mic di viéc sir dung nguon luc dia phuong mién phi trong nhiéu truong
hop, ké hoach it nhat can du toan cho chi phi sir dung dich vy VCT va Trung tam diéu tri
nghién chich ma tly can cir vao mac phd bién va ty 16 mac HIV / AIDS trong khu vuc.

(2)  Hb tro nhan vién va lao dong dé dam bao tiép can phong, chong STI/ HIV va céc dich
vu diéu tri, lién két cac dich vy y té tu nhan va céng cong hozc/va to chic, noi nguoi bénh ¢6
thé duoc bao vé sy riéng tu va quyén con ngudi (tic 1a thanh 1ap mot hé thong chuyén tuyén
dang tin cay va/hoac hé théng chuyén tuyén ty nguyén hién c6 cho céc nhan vién va lao dong
trén cong truong).

(3) Lap ké hoach va thyc hién chuong trinh dao tao cho nhén vién y té vé VCT va quan ly
STI/STD d dam bao dich vy hiéu qua, chat luong, bao mat, va dich vy than thién véi khach
hang tai cdng truong hoac/va cong dong xung quanh.

(4) Theo ddi va danh gia viéc tiép can céac dich vu y té lién quan dén HIV / AIDS va tu van.

13.5.5 Theo d6i va danh gia

Két qua du kién 1a bao dam thyc hién Chuong trinh thdng qua co ché giam sat va danh gia
duoc thé ché hda. Céc hoat dong nay nhu sau:

(1) Rasoat dy thao khung Chuong trinh va chi s6 muc tiéu thiét 1ap trong Chuong trinh dua trén
diéu tra co ban va phan tich tinh hinh tai thoi diém bét dau du an.

(2) Phac thao tién trinh co ché phdi hop, giam séat va danh gia dé dam bao rang Chuong trinh thich
tng véi muc dich tdng quan va muc tiéu cu thé cia Chwong trinh, va du linh hoat dé ra soat lai
chwong trinh khi can thiét va khi dugc PMCC phé duyét. Co ché phai bao gom lién két véi khubn khé
Giam sat va danh gia quéc gia caa Viét Nam cho cac chuwong trinh phong chéng va kiém soat HIV va
hé théng giam sat dia phuong.

(3) Chuan bi ké hoach giam sét va danh gia cling véi cac cong cu giam sat ké ca nhiing dinh dang vin
ban cho cac nha cung cap dich vy.

(4) Thiét ké co ban ban dau va khao sat thoat dy an dé danh gia Chuong trinh bao gdm giam sét hanh
vi trong diém, biéu hoi kiém tra mirc do tuan thu caa B Y té va phuong phap phan tich.

(5) Thuc hién giam sat, danh gia thyc hién theo mét lich trinh ké hoach. Két qua theo ddi va danh gia
duoc bién soan lam cac bao c4o va trinh cho co quan diéu hanh va céc t chirc lién quan.
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13.6 Ghi cht diéu chinh thiét ké va thyc hién

Ghi cha diéu chinh thiét ké va thyc hién du thao Chuong trinh nhu sau.

(1) Hop diéu phoi quan ly sira doi du thao khung ciia chuong trinh trugc khi bat dau Chuong
trinh. Chi s6 thuc hién cho cac muc tiéu trong chuong trinh phong chong can duoc soan thao
cu thé, song nhiing chi tiéu nay can dugc xem xét dé phli hop véi nguon nhan lyc va thoi gian
thuc hién Chuong trinh.

(2) Phéi hop gitra ca hai nhém thuc hién chuong trinh Cau & Puong va Chuong trinh Cang,
hd tro cac nha cung cap dich vy y té dia phuong, va chinh quyén dia phuong la chia khoa dé
thuc hién chuong trinh thanh cong. Pac biét, chuong trinh Cau & Puong va Chuong trinh
Cang nén phdi hop chat cha dé loai b tring lap va thiéu hyt trong khu vuc bi anh huéng. C6
thé hitu ich @ chuan bi danh myc thuat ngir HIV/AIDS bao gém céc tir va cum tir duoc sir
dung trong cong dong hay nhom nhat dinh.

(3) Nguoi c6 HIV nén duoc tham gia cang nhiéu cang tot trong giao tiép dé xua tan ndi so hai,
ky thi va phén biét doi xu. Vi dy, nha cung cap dich vu phai dam bao su tham gia cta nguoi
song vai HIV vao néi dung cac cudc hoi thao / tap huan.

(4) Nha Cung cap dich vy ap dung Phuong phap trong hdi thao /tap huan Hanh dong hoc tap
c6 tham gia caa cang nhiéu nguoi cang tot, va khuyen khich thuc day tuong tac giira cac
nhom khac nhau. Tuy nhién, mot sé budi tap huan cd thé yéu cau dap tng nhay cam gidi,
thich hop vé van hoa va ngdn ngir, dap tng phan loai cong viéc, va chuong trinh giang day
phu hop vai thoi gian lam viéc.

(5) Nhiéu tai liéu tuong tu va cac cong cu cho IEC va BCC di duoc bién soan va sir dung
theo chuong trinh phong chong HIV tai Viét Nam. Tai Hai Phong, c6 chuong trinh phong
chéng HIV, cham séc, va chuong trinh hd tro dang duoc nhiéu to chac khac nhau thuc hién.
Phét trien chuong trinh IEC / BCC khdng thanh van dé vi nhiing chuong trinh & ca hai cap
dia phuong va cap quoc gla da 1am duoc nhiéu tai lidu va cdng cu hitu ich. Tuy nhién, Nha
cung cap dich vy co thé ap dung mot phuong phép tiép can sang tao. Vi duy, cd thé thir
nghiém st dung dién thoai di dong hoac théng tin duong day nong trén mot thé nho. Tai liéu
truyén thong cho nguoi dan & viing ndng thon co thé ciing can phai kiém tra k¥ lai trusc dé
tranh nhiing thong diép sai lam va ky thi.

(6) Truyén thong thay do6i hanh vi (BCC) thdng qua chuong trinh giao duc dong dang nén
duoc tich hop vao cau trdc cong ty va hé thong xa hoi. Gido duc vién dong dang nén duoc lua
chon trong s6 nhén vién va lao dong nao c6 nang luc. Cac khoa hoc dao tao Gido duc vién
dong dang maéi can duoc quy hoach do ty 18 nhu cau cao dé duy tri hoat dong gi4o duc duoc
thuong xuyén. Khi gido duc dong dang duoc &p dung tai nhiing co sé trong cong dong, nén
st dung danh tinh “Truyén thong vién dong dang” thay cho tén goi “Gido duc vién dong
dang.”

(7) Nha Quan ly va Nha cung cap dich vy can theo ddi tinh hinh chuyén bién cua gisi hay
tinh hinh lién quan dén van hoa trong moi giai doan thuc hién Chuong trinh sao cho phuong
phap tiép can dap tng vé gisi va hoa nhap xa hoi c6 thé thich ang véi tinh hinh.
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13.7 Dw toan chi phi

Tong kinh phi pham vi bo sung caa Chuong trinh udc tinh khoang 887.000 $. Chi phi cho
chuong trinh Puong va cau woc tinh khoang 464.500 $, va chi phi cho chuong trinh cang wéc
tinh khoang 402.400 $ nhu trong bang dudi day. Mot s6 thanh phan caa chuong trinh Cang
uoc tinh yéu cau 60% Chuong trinh Puong - Cau vi wéc tinh s6 luong nhén vién trang va lao
dong trén cong truong cang s& dudi 600 nguoi mdi ngay mot téi da. Dy toan chi tiét duoc
hién thi trong chuong nay woc tinh trong Phy luc-7 Chi phi.

Bang 13.5.5-1 Bang tom tat dy toan chi phi

No - Service Provider !gzggitmar?tnst Cost Cost
UsD) UsD) VUsD) (000VND)
. . M anagem ent
Service Provider Cost Cost
No ftem Consultants
UsD) UsD) VUsD) (000VND)
1|Road & B rdge potbn 324500 140000 464 500 9582000
2[(Portporton 262 400 140000 402 400 8,302,000
Total 586900 280,000 866900( 17884000

1USD=20628VND as of 20 Sept.2011(State B ank)

Nguon: Poan Nghién ciu

13.8 Phu churong

13.8.1 Phu chwong -1: Dy thdo Thiét ké chwong trinh va Khudn khé giam sat

Tén cua chuong trinh: Chuong trinh phong, chong HIV / AIDS cho du an xay dung ha tang
Lach Huyén

Thoi gian: 42 thang

Cong truong Xay dyng: Pia diém xay dung cang Lach Huyén dao Cat Hai, va duong dan va
mét cau tir Tan Vi dén cang Lach Huyén.

D6i tuong va khu vuc chuong trinh: nhan vién va lao dong trén cong truong (tat ca nhan vién
cua Nha thau, tat ca cdc Nha thau phu va tu van, va tat ca lai xe tai, hang hai vién, va
thuy tha doan thuc hién giao hang den cong truong cho cac hoat dong xay dung) va
cong dong dia phuong lien ké & huyén Cat Hai va huyén Hai An caa thanh pho Hai
Phong.
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13.8.3 Phu chwong-3: Hwdng dan thuec thi

1)Muc tiéu cia cac cudc hop
<hop Uy ban diéu phoi Quan Iy Chuong trinh>
1.2.1. Myc dich caa hop Uy ban diéu phdi Quan ly Chuong trinh Ia tham khao y
kién véi thanh phd Hai Phong va chinh quyén quan huyén duoc chi dinh dé diéu
phdi sang kién phong chéng HIV /AIDS va chuong trinh trong toan bé dy an ha
tang nay.
1.2.2 Pai dién cua t6 cdng tac Cang va Cau & Puong, quan ly cia ca 2 chuong
trinh, MPMU2 va PMU2, cling véi céac dai dién cia Uy ban phong chéng Téi pham
x& hoi va HIV thanh phé Hai Phong, va huyén Cét Hai, quan Hai An s& cing hop
nira nam /lan @& xem xét va theo ddi tién do cua hoat dong va phdi hop can thiét
véi chuong trinh HIV/AIDS cua thanh phé va dia phuong.
1.2.3. Céc cudc hop PMCC s& xac dinh bat ky van dé hoic cac van dé lién quan dén
thyc hién chuong trinh, stra dbi, b sung Chuong trinh bao gom céc chi sé va dé
nghi hanh dong tap thé/ van dong chinh séach can thiét. Cac cudc hop PMCCC ciing
s& xac nhan dinh huéng thyc thi cua tung hoat dong cho thoi gian nira nam tiép
theo.
<Hop to cong tac 2 thang mét lan >
1.2.4 T6 cong tac Chuong trinh Cau & Puong ciing nhu To cdng tic chuong trinh
nha thau xay dyung s& cling nhau hop 2 thang/lan dé xem xét va theo ddi tién do cua
hoat dong bao gom:
- nhiing hoat déng gi4o duc dong dang bao gdm céac budi gido duc dong ding, hop
ctia nhom hd tro dong dang va s6 nhan vién trén cong truong va céc doéi tuong
huong loi khéc caa chuong trinh gigo duc dong dang;
- hoat dong tiép thi xa hoi / IEC bao gém: phan phdi bao cao su va to chuc su kién
gido duc, tai liéu truyén thong, va phan phdi quang céo;
- So ciru / hoat dong Phong kham bénh lay truyén qua duong tinh dyc bao gom ca
dich vu kham 1am sang va giao duc HIV / AIDS va phong chong STI néu tram xa
duoc thanh 1ap, tuan thu nghia vu cta nha thau xay dung lién quan dén nha & va
phuong tién giai tri cho nhé&n vién va lao déng trén cong truong.
1.2.5 Céc cudc hop To cbng tac 2 thang/lan s& xac dinh bat ky van dé hoac cac van

dé lién quan dén thuc hién chuong trinh, va dé nghi can thiét thi hanh dong tap thé /
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van dong chinh sach va nhitng nguai chiu trach nhiém.
2) Hoi vién
< hop T6 cong tac 2 thang/lan >
2.1.1. Thanh vién cua To cong tac hop 2 thang/lan s& bao gom nhiing thanh phan
sau day:
T6 cong tac Chuong trinh Cang
- Quan tr1 chuong trinh Cang
- Lanh dao cua chuong trinh cang
- Pau méi cua nha thau xay dung

- Chinh quyén dia phuong hoac nhiing ngudi khac

2)T6 cong tac Chuong trinh cau & duong
- Lanh dao va pho cua chuong trinh cau & duong
- Pau méi cua nha thau xay dung
- Chinh quyén dia phuong hoac nhitng nguoi khac (liét ké)
2.2. Céc cudc hop Uy ban Biéu phéi quan ly Chuong trinh
2.2.1. Thanh vién trong cudc hop PMCC s& bao gom:
Pai dién tir Uy ban phong chong toi pham x& hoi va HIV thanh phd Hai Phong
Pai dién caia huyén Cat Hai (Uy ban phong, chong HIV va phong chéng té nan ma
tly mai dam)
Pai dién quan Hai An (Uy ban phong, chong HIV va phong chéong té nan ma tdy
mai dam)
- Nguoi dau méi cia MPMU2
- Nguoi dau méi caa PMU2
- Quan tri chuong trinh Cang
- Quan tri chuong trinh Cau & Puong
- Pai dién To cong tac Cang

- Pai dién To cong tac Cau & Puong

3)Lich biéu
3.1. Hop T cong tac 2 thang/lan
3.1.1. Lich biéu hop 2 thang/lan sau day du kién cho hop T6 cong tac. To cong tac
Cau & Puong s& thdng bao cho cac bén lién quan khi khang dinh duoc ngay hop.
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3.2. Cudc hop PMCC

3.2.1. Lich biéu sau day dy kién cho hop PMCC. T6 cong tac Cau & Puong s&
thdng bao cho céac bén hitu quan khi khang dinh xong ngay hop.

Bat dau Chuong trinh, mot nam sau do, tai thoi diém danh gia gitra Ky, 2 nam sau,

va hop danh gi cudi cling

4) Pia diém
4.1. Hop To cdng tac 2 thang/lan
4.1.1. Hop T6 cong tac 2 thang/lan s& duoc t chuc tai: ...
42. Hop PMCC
4.2.1. Hop PMCC s& duoc t6 chuc tai: ...

5) Vai tro va trach nhiém
5.1. Quan tri va Nha cung cap dich vu cho chuong trinh Cau & Puong - To cong
tac chuong trinh Cau & Puong (RPWG), trong d6 bao gom quan tri chuong trinh
va Nha cung cap dich vu s& chiu trach nhiém chia dong trong quan ly tong thé va
giam séat chuong trinh Cau & Puong thuc hién trén cong truong va cong dong ké
can cong truong. RPWG s& lién két gitra nha thau xay dung va cac bén lién quan
trong cong dong.
Ngoai ra, RPWG s& hop tac véi To cong tac chuong trinh Cang (PPWG) dé theo
ddi chuong trinh.
RPWG s trigu tap hop 2 thang/lan va cac cudc hop PMCC. RPWG s& déng vai tro
la Ban Thu ky cho cac cudc hop nay lan luot véi PPWG. RPWG s& phét gidy moi
tham gia va Ién chuong trinh nghi su cho cudc hop. Ngoai ra, RPWG s& chiu trach
nhiém thu thap va bién soan cac dir liéu gidm sat va théng tin dua trén dinh dang
theo ddi va chuan bi bao cdo tom tat ngan gon.
RPWG c6 thé sap xép cac cudc hop bo sung (khac véi Té cong tac 2 thang/lan) véi
cac bén lién quan dé dam bao thyc thi thuan loi cho nhitng hoat dong khi can thiét.
5.2. Quan tri va Nha cung cap dich vy cho hop phan Cang - To cong tac Chuong
trinh phan Cang (PPWG), trong d6 bao gom quan ly chuong trinh va Nha cung cap
dich vu s& chiu trach nhiém cha dong trong quan Iy va giam sat tong thé Hop phan
Cang cta Chuong trinh duoc thyc hién trén trén cong truong va gan cac cong dong
trén cong truong. PPWG s& lién két gitra cac nha thau xay dung va cac bén lién

quan trong cong dong.
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Ngoai ra, PPWG s& hop tac véi RPWG dé theo ddi Chuong trinh.

PPWG s& triéu tap hop 2 thang/lan va céac cudc hop PMCC. PPWG s& déng vai tro
la Ban Thu ky cho cac cudc hop nay lan luot véi RPWG. PPWG s& phét gidy moi
tham gia va thiét 1ap chuong trinh nghi su cudc hop. Ngoai ra, PPWG s& chiu trach
nhiém cho viéc thu thap va bién soan cac dir liéu gidm sat va thong tin dua trén
dinh dang theo ddi va chuan bi b&o céo tom tat ngan gon.

PPWG c6 thé sap xép cac cudc hop bd sung (khac véi to cong tac 2 thang/ 1an) véi
cac bén lién quan dé dam bao thuc thi hoat dong thuan loi khi can thiét.

5.3. Nha thau Xay dung - Nha thau xay dyng s& chiu trach nhiém cung cap cho T
cong tac tién do hoat dong vé HIV /AIDS /STI va phong ngura theo diéu khoan
HIV. Ngoai ra, nha thau xay dung s& cung cap thong tin thong ké vé lao dong va
nhan vién trén céng truong bao gom s6 luong cong nhan xay dung, s6 nguoi i xe
tai va nhan vién theo loai hinh cong viéc va quéc tich, vv. Hon nira, nha thau xay
dung s& cung cap thdng tin thong ké vé nhiing ca cap ciu / STI tai phong kham bao
gom sb luong ngudi duoc cap cau, sé luong bao cao su phat ra, sé lugng cong nhan
duoc tu van va dich vu STI/ STD.

5.4. Huyén Cat Hai, quan Hai An - it nhat mot dai dien tir mdi huyén s& tham du
PMCC. Céac dai dién huyén co thé chi dan dé& phéi hop nhiing hoat déng cua
Chuong trinh véi dia phuong thuc hién tai mdi huyén.

5.5. Chu tich

5.5.1. Pai dién cua Uy ban phong chong Tai pham x& hoi Hai Phong s& lam chu
tich cho PMCC. Khi khéng c6 mat, dai dién cua cac huyén duoc chi dinh s& dam
trach thay.

5.6. Ghi bién ban

5.6.1. RPWG va PPWG sé chi dinh hai thu ky (mét tn RPWG va mot tr PPWG)
ghi bién ban céac cudc hop 2 thang/lan cia To cong tac va hop PMCC. Dé dam bao
tinh lién tuc trong ghi chép bién ban, nén giir nguyén 2 ngudi nay suét Chuong
trinh. Hai thu ky nay s& chiu trach nhiém dé lam viéc clng voi nhau dé ghi chép
bién ban hang thang cho ca hai T6 cong tac va cac cudc hop -PMCC 2 thang/lan.
5.6.2. Tong quan chung / Pinh dang bién ban - Bién ban can chi tiét day da vé cac
bao c4o / trinh bay tham gia cudc hop, cac van dé va moi quan tam thao luan, va
nhitng hanh dong theo kién nghi.

5.7. Phéat hanh bién ban
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5.7.1. Nhitng Thu ky nao chiu trach nhiém ghi va lap bién ban cho Té cbng tac
hang thang va cac cuéc hop-PMCCC s& chiu trach nhiém phat hanh bién ban dén
tat ca nhiing nguoi tham gia hop va MPMU2 va PMU?2.
5.8. Luu giit ho so
5.8.1. Céac nhén vién chiu trdch nhiém tham gia, bién soan va phat hanh bién ban
hop To ¢ong tac hang thang va cac cudc hop PMCC s& chiu trach nhiém cho viéc
duy tri mot tap hd so luu trix bién ban, béo céo, thu tir va cac tai lisu khac co lién
quan dén hoat dong caia chuong trinh.

6) Co cau quan ly va béo cao
So d6 dudi day phéc thao co cau quan ly Chuong trinh va yéu cau bao co caa To
cong tac hang thang va cac cuoc hop PMCC.
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13.8.4 Phu chwong- 4: Biéu khoan tham chiéu nhiém vu cho tu van quan ly va giam
sat (Cau & budong)

1. Muc tiéu ctia To quan ly Chuong trinh (PMT) la (1) phét trién mot chuong trinh phong
chéng HIV /AIDS va ké hoach hoat dong lién quan voi xay dung cang theo Chuong trinh
tong thé (Phu luc 1 Dy thao Chuong trinh Thiét ké va khung giam sét, tac 1a Chuong trinh)
va du kién Ké hoach hoat dong (Phu luc 2 Ké hoach hoat dong), (2) t6 chiic va phoi hop hé
thong quan Iy ctia Chuong trinh tir dy thao Huéng dan thuc hién (Phu luc 3 dy thao hudéng
dan thyc hién), (2) danh gié tién do cia Chuong trinh kip thoi lién két voi Chuong trinh Cau
& buong, (3) cho phep dleu chinh phu hop cua hoat dong buong va cau trong thoi gian xay
dung thdng qua cac chi s giam sét kiém chung duoc, va (4) danh gia tac dong cua Chuong
trinh.

2. Pon vi quan Iy Chuong trinh Cau & Puong géom c6 mot chuyén gia quoc té va mot chuyén
gia trong nudc. Chuyén gia quoc té nay s& lam viéc tong cong 5 thang cong, trong khi chuyén
gia trong nudc lam tong cong 5 thang cong. Cong ty / to chic tu van cé trinh do cao trong
quan ly chuong trinh, véi Kinh nghiém dugc cdng nhan trong linh vuc theo ddi va danh gia
cac chuong trinh phong chéng HIV tai Viét Nam. Dich vu tu van s& duoc tién hanh lién tuc
trong khoang thoi gian 3 nam + 6 thang.

3. Quan tri Chuong trinh Cau & Puong, tac 1a, mot chuyén gia quoc té s& co it nhat 13 nim
kinh nghiém y té cong cong trong cac chuong trinh phong chong HIV. C6 mét so kinh
nghiém tai Viét Nam cling véi cac chuong trinh y té du phong s& 1a mot loi thé. Nguoi Quan
tri chuong trinh s& chiu trach nhiém giam sat tong the, thyc hién, va chuan bi bao céo cho
Chuong trinh Cau & Puong.

Phéi hop véi nhan méi cho Chuong trinh Cau & Puong, cho Puong bo chuong trinh cau,
nguoi quan tri chuong trinh s& thyc hién nhiing nhiém vu chinh sau day nhung khong chi gigi
han ¢ do:

(1) Bé4o céo cho quan ly cua tu van giam sét du &n, nguoi dau méi cia MPUMZ2 cho Chuong
trinh, va Uy ban Biéu phoi quan Iy Chuong trinh .

(2) Quan tri hanh chinh va thuc hién Chuong trinh.

(3) Hugng dan cac thanh vién trong nhém caia nha cung cap dich vy va chuyén gia trong
nuéc, va dam bao rang chuong trinh cang duoc thuc hién theo cac diéu khoan tham chiéu cho
Nha cung cap dich vu.

(4) Chiu trach nhiém chuan bi mét ké hoach hoat dong va ngan séach cho chuong trinh Cang.
Ké hoach nay phai duoc dé trinh dé phé duyét tai Uy ban diéu phdi Quan ly Chuong trinh.

(5) Phét trién va bao dam thyc hién téng thé hé thong hiéu qua giam sat noi bo caa thuc hién
chuong trinh cang va két qua, phoi hop véi Chuong trinh Cau Duong.

(6) Chiu trach nhiém tao diéu kién thuan loi cho viéc Uy ban Biéu phéi quan Iy Chuong trinh,
va dam bao rang céc cudc hop giam séat thuong xuyén (hop To cong tac) duoc tién hanh voéi
Nha cung cép dich vu.

(7) Chuan bi bién ban cac cudc hop va hop dong can thiét dé thuc hién thiét ké Chuong trinh
da duoc phé duyet, va yéu cau vé bao cdo chung va béo céo tai chinh va d& dam bao hé so
chung tir duoc chap thuan chinh thuc cua chuong trinh cang.

(8) Pam bao day du va kip thoi gian nop bao co chinh thuc bang van ban, bao géom céac béo
c4o hang quy, bao céo danh gia gitra ky va bao cao hoan thanh 1a mot phan coa danh gié.
Phan danh gia nén bao gom bai hoc kinh nghiém cho chuong trinh HIV/AIDS cho céc du an
co s& ha tang va khuyén nghi cho chuong trinh trong tuong lai trong khu vuc bi anh huéng
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b&i du an.
(9) Tro gilp diéu chinh chuong trinh dy phong lién quan téi cac du &n co so ha tang Ién va
cac chuong trinh HIV /AIDS sau d6 trong cong dong dia phuong.

4. Piéu phdi vién chuong trinh Cau & Puong, tic 13, mot chuyén gia trong nudc, nguoi
thdng thao ca tiéng Anh va tiéng Viét, can it nhat 5 nam kinh nghiém y té cong cong trong cac
chuong trinh phong chong HIV. Mét s6 kinh nghiém tai Viét Nam cling véi céc chuong trinh
y té du phong s& 12 loi thé. Piéu phdi vién chuong trinh s& chiu trach nhiém hd tro cong viéc
ctia quan tri chuong trinh Cau & Puong, phdi hop méi quan hé gitra cac bén lién quan caa
chuong trinh Cau & Puong dé thyc hién sudn sé.

5. Pon vi quan ly chuong trinh Cau & Puong s& thyc hién cac nhiém vu sau day cung véi
mét nha cung cap dich vu lya chon, nhung s& khong nhat thiét chi gisi han & do:

T4 chuc thuc hién

(1) Hb tro thanh 14ap co quan hoac ngudi quan ly trong PMU2 @ thich tng véi co ché giam
sat cho Chuong trinh gitra c&c bén lién quan chinh.

(2) Ra soat dy thao khung Chuong trinh 1am viéc va ké hoach hoat dong va chuan bi diéu
khoan tham chiéu cho viéc thyc hién Chuong trinh ma Nha cung cap dich vu cam két thyc
hién diéu khoan HIV trong hop dong véi Nha thau.

(3) Hd tro va tham gia cudc hop 6 thang/lan caa Uy ban diéu phéi quan ly dudi su chu tri cua
Uy ban phong chéng toi pham va HIV thanh phd Hai Phong.

(4) Lap mot T6 cong tac gitra Nha cung cap dich vy va cac nha thau xay dung cho chuong
trinh Cang, tham khao mau husng dan hoat dong cho Chuong trinh (Phu luc 3)

Thuong xuyén thuc hién giam sat, bao cao, va danh gia

(1) Ra soat céac cong viéc du thao Chuong trinh khung va thiét 1ap cac chi s6 caa myc tiéu
trong Chuong trinh dua trén diéu tra co ban va phan tich tinh hinh tai thoi diém bat dau duy an.
(2) Phéc thao qua trinh co ché phdi hop, giam sat va danh gia dé dam bao rang Chuong trinh
lien quan dén muc tiéu tbng quat va muc tiéu cu thé cia Chuong trinh, va du linh hoat dé ra
soat lai cac chuong trinh khi can thiét va duoc Uy ban Biéu phéi quan Iy Chuong trinh chap
thuan.

(3) Chuan bi ké hoach giam sét va danh gia cing véi nhitng cong cu giam sat bao gom ca cac
dinh dang cho cac Nha cung cap dich vu.

(4) Thiét ké khao sat co ban va két thic thodi lui dy 4n dé danh gia Chuong trinh bao gom
khao séat hanh vi, biéu cau héi vé tuan thu ciia Bo Y té va phuong phép phéan tich.

(5) Thuc hién lich biéu giam sat, danh gia. Két qua cua giam sat va danh gia s& duoc bién
soan 1am b&o céo va trinh cac co quan diéu hanh va cac té chac lién quan bao géom ca co quan
giam sat cap quoc gia.
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13.8.5 Phu chwong-5: Diéu khoan tham chiéu nhiém vu cho Nha cung cép dich vu

1.Nha cung cap dich vu phai chiu trach nhiém vé hiéu suat va hiéu qua thyuc hién bén thanh
phan sau day cua Chuong trinh Phong chéng HIV/AIDS (Chuong trinh): (1) Nang cao nhan
thirc, va kha nang giai quyét van d& HIV, ma tdy, ky thi, va cong dong co suc chiu dung HIV
gitta cac dbi tac chinh tai nhitng co sé giai tri, kinh doanh van tai va céc cong dong dia
phuong théng qua van dong va xay dung nang luc, (2) Nang cao nhan thirc va thay doi hanh
vi tich cuc trong nhan vién va lao dong tai cong truong va cong dong dia phuong thdng qua
Thong tin, Gi4o duc, Truyén thong (IEC) va Giéo duc dong dang, (3) bao dam tiép can dich
vy HIV / AIDS, STI/ STD chat luong va dich vy y té khac bao gom ca VCT va diéu tri ARV,
thdng qua lién két cac hop phan chuong trinh va nguon luc hién c6 tai dia phuong. (4) Theo
ddi va bao céo.

Tu van giam sat du &n, nhiing nguoi s& duoc Ban quan ly 2 (MPU2) Tong cuc Puong bo cho
Viét Nam lya chon dé giam séat dich vu tu van cho Dy an Xy dung ha tang Cang Lach
Huyén — phan Cau & Puong (Dy 4n), s& lam mot hop dong phu véi t6 chic / cong ty tu van
duoc lya chon cho phan Cau & Puong Chuong trinh (chuong trinh Cang ).

2. Nha cung cap dich vy duoc lya chon cé trach nhiém ching minh nang luc va kinh nghiém
trong thyuc hién mot chuong trinh phong chong HIV /AIDS hoic cac chuong trinh tuong tu,
tot nhat 1a trong cac du &n co sé ha tang. T6 cong tac cia Nha cung cap dich vy bao gom mot
lanh dao (17 thang cong), va can bd dy an trong nudc (tong cong 72 thang cong).

3. Trudng doan (17 thang cong, chuyén gia trong nudc)

Trudng doan phai 6 it nhat 13 nam kinh nghiém y té cong cong, trong d6 c6 it nhat 3 nam &
chau A, vé chuong trinh phong chong HIV /AIDS bao gom ca thiét ké hoi thao /dao tao, va la
truong doan cia dy an. Mét s6 kinh nghiém tai Viét Nam cling véi cac chuong trinh y té du
phong chong HIV s& 14 loi thé. Truéng doan s& chiu trach nhiém phéi hop tong thé, thyc hién,
va chuan bi béo cdo. Dudi sy giam sat cua don vi quan ly, Trudng doan s& thuc hién cac
nhiém vu sau day nhung khdng chi gigi han ¢&:

(1) Béo céo cho quan tri chuong trinh Cau & Puong tu van giam séat du an, thanh vién cua
can bo dau moi cho Chuong trinh, va cac co quan khéc theo yéu cau cua ngudi quan tri
chuong trinh Cang.

(2) Quan ly hanh chinh va thyc hién chuong trinh Cau & Puong.

(3) Huong dan céac thanh vién trong to cong tac, dam bao rang chuong trinh Cau & Puong
duoc thuc hién theo diéu khoan tham chiéu cho tu van giam sat va huéng dan sau dé hozic
huéng dan tir nguoi quan tri chuong trinh Cang.

(4) Pam bao lién lac thuong xuyén véi quan tri chuong trinh Cang, co quan phong chong
HIV / AIDS ciia Hai Phong trong khu vuc dy an, cac Bo, co quan ngang Bo, cac doi tac phat
trién, va xa hoi dan su.

(5) Chiu trach nhiém soan ké hoach thyc thi chi tiét va ngan sach cho bon (4) hop phan cua
chuong trinh thdng qua mot qué trinh Iap ké hoach c6 su tham gia (bao gom ca tu van, nhom
cong tac, tham hién truong, va hoi thao) véi cac thanh vién cia té cong tc va cac nhom tir
cong dong dia phuong. Ké hoach nén bao gom noi dung caa phan cang: Ké hoach hoat dong,
ngan séch, va mot hé thong theo ddi hiu suat tir mdi thanh phan. Ké hoach nay phai duoc doi
Quan ly chuong trinh Cau & Puong phé duyét (RPMT) ma do tu van giam sat phan cong,
trong vong 1,5 thang sau khi bat dau xay dung cong trinh.

(6) Phat trién va bao dam thyc hién tong thé cta mot hé thong giam sat noi bo higu qua cho
viéc thuc hién chuong trinh, phdi hop véi RPMT. Pham vi caa hé théng giam st noi bo s&
bao gom (a) duy tri co sé dit liéu cho muc dich danh gia loi ich ma nhém RPMT cang phat
trién, va (b) theo ddi cac nguon luc, hoat dong, va lich trinh lién quan dén chuong trinh Cang.
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(7) Hb tro RPMT phét trién cac chi s6 va myc tiéu da cho quy hoach chi tiét, theo d6i, danh
gia chuong trinh cang, sir dung nhiing thong tin cap nhat vé HIV /AIDS, nhiém tring lay
truyén qua duong tinh duc, bénh lay qua duong tinh duyc, bd tri van tai, co s thuong mai va
vui choi giai tri, md hinh di trd va di cu, dan toc thiéu s6, hé thong y té, trong s6 nhiéu muc
khac.

(8) Pam bao rang tham van rong réi véi dai dién ciia nha thau xay dung va nha thau phy, cac
cong ty van tai, co sé thuong mai va vui choi giai tri, va cong dong dia phuong.

(9) B6 nhiém nguoi dau moi / ngudi tir cac nhom lién quan néu trén va bat dau lam viéc nhu
maot nhom hoat dong cho chuong trinh Cang.

(10) Chiju trach nhiém tao diéu kién thuan loi cho cac cudc hop t6 cong tac, va dam bao rang
nhiing cudc hop duoc tién hanh co dai dién dén tur cac cong ty xay dung va giao thong van tai,
va dai dién cong dong dia phuong ..

(11) Chuan bi bién ban cac cudc hop / nhitng hop dong can thiét dé thuc hién thiét ké chuong
trinh da duoc phé duyét, va cac yéu cau vé tai chinh va béo céo va dam bao duoc chap thuan
chinh thirc bang van ban caa chuong trinh & cap tinh va huyeén.

(12) Bam bao nop bao céo day da va kip thoi gian chinh thirc bang van ban, bao gém ca bao
cao 2 thang, b&o cao hang quy va béo cao hoan thanh.

(13) Pam bao thyc hién cac hoat dong nhu mé ta trong huéng dan thyc hién.

4. Can bo chuong trinh (72 thang cong, chuyén gia trong nudc)

Can bo chuong trinh phai c6 bang cir nhan y té cong cong, dich vu x& hoi, tam 1y hoc hozc
linh vyc lién quan va it nhat 5 nam kinh nghiém lam trong thuc hién duy 4n va / hoic cung cap
c4c dich vy k§ thuat. Can bo Chuong trinh phai nam bat nhiing linh vuc k¥ thuat nhu:

*|EC va tiép thi xa hoi / chuong trinh gido duc dong dang x& hoi cd dam bao chat luong.
eSuc khoe nghé nghiép, quan ly STI/ STD va HIV / AIDS
5. Nha Cung cap dich vu s& thyc hién cac nhiém vy sau dy cling véi cac to cong tac:

T4 chuc thuc hién

(3) Piéu phdi mot Hoi nghi Uy ban Diéu phdi quan ly, thanh vién caa Ban chi dao phong
chéng t6i pham xa hoi va HIV thanh phé Hai Phong chi tri thao luan vé ké hoach hang nam
va danh gia gitra ky va cudi cing. Pai dién Nha cung cap dich vu s& tham du hop hang quy
Ban chi dao phong chong toi pham x& hoi va HIV thanh phd Hai Phong va phién hop thuong
ky co lién quan ¢ nhiing no1 khac.

Bién ly chinh sach va xay dung nang luc

(1) Lap ké hoach va tién hanh céc cudc hoi thao thuong xuyén bién 1y chinh sach ting cuong
nhan thac vé HIV /AIDS, vuot qua ky thi xa hoi, nghia vu bao mat, va bao vé riéng tu doi voi
ting nhdm tham gia tiém nang cta cong dong dia phuong, co sé giai tri, va cong dong doanh
nghiép tham gia vao du an. Nhiing nguoi tham gia hoi thao tuyén truyen van dong chinh sach
phong chdng HIV c6 theé 1a ngudi quan Iy va nguoi chiu trach nhigm vé "Sic khoe va An
toan" ctia chuyén gia tu van, nha thau, nha thau phu, co quan chinh quyén dia phuong (vi du
nhap cu, hai quan, va bién phong), 1anh dao cong dong dia phuong, cac giam doc cung cap
dich vu y té va nha thubc cong va tu nhan tai dia phuong, chii co sé thuong mai va vui choi
giai tri va cac don vi cha quan, cha cac khach san va cong ty du lich. Hoi thao s& bao gom
cac van d& duoc chi ra trong mudi nguyén tic cha chot cia Bo Quy tac thuc hanh ILO vé
HIV/AIDS va Thé gisi Viéc 1am (bao gom ca s6 tay gido duc va dao tao) trong bdi canh dia
phuong.

(2) Lap ké hoach va tién hanh chuong trinh dao tao vé chinh séch noi lam viéc HIVcho nguoi

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.

13-33



NGHEN QFU THETKE CHITET VE DU AN XAY DUNG HA TANG CANG LACH HUYEN TAI VIET NAM
BAO CAO CUOI CUNG

c6 trach nhiém tham gia vao "Suc khoe va an toan" giira cac chuyén gia tu van, nha thau, nha
thau phu, va chinh quyén dia phuong. Pao tao bao gom céc budc dé bat dau mot chinh séch
not lam viéc va quan ly phong chong HIV va STI; tuyén truyén, tu van, chan doan va diéu tri;
Xem xet cac mat vé van hoa, quyen han, va xem xet gioi tinh trong cong nhan, HIV va ST
bao mat tu van va xét nghiém, diéu tri va cham sdc, st dung va hd tro cac ngudn lyc co sin
tai dia phuong va thanh 1ap chuyén tuyén dén céc nguon luc dia phuong,

(3) Pé tao diéu kién thuan loi cho nguoi tham gia tu nguyén dé gigi thiéu chinh sach noi lam
viéc trong cdng ty caa ho va cong dong dia phuong,

(4) Theo ddi va hd tro ngudi tham gia hai thao va chuong trinh dao tao.

Thong tin- Gido duc - Truyén thong va phan phét bao cao su

(1)  Lap thanh phan nhén vién va lao dong trén cong truong trong khu vuc xay dung de tim
phuong an tiép can IEC va chuong trinh gido duc dong dang.

(2) Lua chon phuong an tlep can IEC hiéu qua, Chap nhan duoc tai dia phuong, cho phu
hop véi ting nhdm tham gia trong chuong trinh bang tai liéu thich hop véi dia phuong.

(3) Tuyeén truyen, pho bién thong tin HIV / AIDS va STI gitia nhan vién va lao dong trén
cong truong (bao gom tat ca nhan vién caa Nha thau, tat ca cac nha thau phu va nhan vién
cua tu van, va tat ca lai xe tai, hang hai vién, va doan thuy thi thyc hién giao hang cho cong
truong xay dung.

(4) Pam bao bao cao su sin cd mién phi trong nim thuc hién dau tién, sau d6 bao cao su
duoc cung cap vai gia ca phai chang.

(5) Lam hozc bo sung cho céc hoat dong huy dong cong dong cing véi nhan vién y té dia
phuong dua vao phuong phap ap dung cho Chuong trinh.

Gido dyc dong dang

(1) Chuan bi Chuong trinh Gido duc dong dang bao gom ca chuong trinh giang day va tai
lidu lién két véi cac dich vu khéac nhu tiép can voi bao cao su, cham soc y té va tu van HIV ty
nguyén va xét nghiém.

(2) Lya chon gido duc vién dong dang tir nhan vién va lao dong trén cong truong bao gom tat
ca nhan vién cta Nha thau, tat ca cac Nha thau phu va nhan vién tu van, va lai xe tai, hang hai
vién, doan thuay tha thuc hién giao hang dén cong truong xay dung va cac cong dong dia
phuong ké can.

(3) Lap ké hoach va thuc hién chuong trinh dao tao cho gi4o dyc vién dong dang dé ty Ié gido
duc vién dong dang 1a 1/15 hoac thap hon cho nhan vién va lao dong trén cong truong bao
gom ca nhitng  nhom duoc xéac dinh trong cac cong dong dia phuong. S6 luong gido duc
vién dong dang cho cac khoa dao tao duoc gia dinh 1a 150-200 (Phan Cau & Puong:
250-350) bao gom ca tong nhiing ngudi tham gia va s6 cdng nhan tuyén moi.

(4) H tro va giam sét gido duc vién dong dang.

Tiép can S& Y té va Tu van HIV /AIDS

(1) Lap ké hoach va chuan bi huéng dan va tai liéu cho nhan vién va lao dong, nhiing nguoi
di tim dich vu phong chong STI /HIV va dich vy diéu tri trén cong truong hoac lién két véi
cac dich vy dia phuong. Miac di viéc st dung cac nguon tai nguyén dia phuwong mién phi
trong nhiéu truong hop, ké hoach it ra ciing can du toan chi phi cho trung tam VCT va trung
tam diéu tri cho nguoi nghién chich ma tdy dua trén ca hai: mac do6 pho bién va ty 1é mac
HIV / AIDS trong khu vuc.
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(2) Hb tro nhan vién va lao dong dé dam bao tiép can phong chong STI /HIV va céc dich vu
diéu tri lién két cac dich vy y té tu nhan va cong cong hozc / va cac to chic, noi ¢ thé bao vé
quyén riéng tu va quyén con nguoi (tic 1a thanh 1ap mot hé thong chuyén tuyén bao mat
va/hoac hé thong chuyén tuyén ty nguyén trén cong truong cho nhan vién va lao dong).

(3) Lap ké hoach va thuc hién chuong trinh dao tao cho nhan vién y té vé noi dung quan Iy
STI/STD va VTC d dam bao don vi hiéu qua, chat luong, bao mat, va dich vu khach hang
than thién trong cong dong chung quanh. Chuong trinh dao tao bao gom suc khoe sinh san,
chuan bi cac cong cu chan doan STI, va cac phuong phéap diéu tri ma thy & cac huyén bi anh
huéng bai dy an, va ciing bao gdm sang loc HIV du phong cho thué tuyén, dam bao bi mat
bénh an, va tinh trang chita tri, cung cap mot mai truong lam viec khong phén biét doi xir, va
thic day quyén caa nguoi lao dong dé tiép tuc 1am viéc néu xét nghiém thay duong tinh HIV
va bénh lay truyén qua duong tinh duc khéc.

(4) Lap ké hoach va thyc hién chuong trinh dao tao cho nhan vién y té trong quan Iy STI/
STD va VTC dé dam bao dich vu hiéu qua, chat luong, bao mat, va céac dich vu than thién voi
khach hang & nhiing cong dong chung quanh.

Giam sat Chuong trinh

(1) Soan ké hoach giam séat va danh gia cling véi cac cong cu giam sat bao gom cé dinh dang
mau cho céc nha cung cap dich vu.

(2) T6 chuc co ban ban dau va khao sét két thic thoét dy an ding cho danh gia Chuong trinh
bao gom gidm sat hanh vi trong diem, tuan tha theo Biéu hoi cua Bo Y té va phuong phap
phan tich.

(3) Thuc hién giam sét, danh gia theo mat lich trinh ké hoach. Két qua caa giam sat va danh
gié sé duoc bién soan lam bao cao va trinh cho co quan diéu hanh va cac to chuc lién quan.
Chuan b1 ke hoach gidm sat c6 cong cu giam sat cung véi doi quan ly chuong trinh.

(4) To chic khao sat co ban ban dau va khao sét két thlic thoat du an cho cong tac danh gia
Chuong trinh bao gom giam sat hanh vi trong diem, tuan tha theo Biéu hoi cua B Y té va
phuong phap phan tich.

(5) Thuc hién giam sat theo ké hoach lich biéu. Két qua giam sat s& duoc bién soan lam bao
céo va trinh quan ly chuong trinh, co quan dieu hanh va cac don vi lién quan cung véi huong
dan thuc hién.
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13.8.6 Phu chwong -6: Mau diéu khoan HIV dé dwa vao cac Hop dbng xay dwng

1. Muyc dich cua diéu khoan nay:

"Nha cung cap Dich vu" c6 nghia la mot nguoi hozc phap nhan duoc chap thuan cung cap
Chuong trinh phong chdng - va Nang cao nhan thac vé HIV; " nhan vién Nha thau" co
nghia 13, khong c6 anh huéng dén bat ky dinh nghia nao khéc trong hop dong, bat ky céng
nhan nao dudi kiém soat ctia Nha thau va trén cong truong lién quan dén Hop dong, bao
gom bat ky cong nhan nao dudi kiém soat cua bat ky nguoi hoic t6 chirc ndo ma nha thau
da ky hop dong phu, bat ky nghia vu nao cua minh theo Hop dong, ngoai nhiing trach
nhiém quy dinh tai khoan nay); "Chuong trinh phong chong HIV" ¢6 nghia 1a Chuong
trinh phong chéng HIV /AIDS cho Dy an Xay dung ha tang Lach Huyén";

1.2. Pay phai la mot diéu kién bat buc caa hop dong ma Nha thau:

1.2.1 phai ky hop dong phu véi mét Nha cung cap dich vy dé thyc hién chuong trinh
phong chong HIV trong nhén vién caa nha thau trong sudt thoi gian hop dong cua nha thau
va bat dau cang sém cang tot sau khi nhan vién caa Nha thau dén cong truong;

1.2.2 cung cap cho bat ky dai dién cua nha cung cap dich vu, va Cha dau tu tat ca cac truy
cap hop |y vao cac trén cong truong trong két ndi véi cac chuong trinh phong lay nhigm
HIV,

1.2.3 huéng dan nhéan vién cia Nha thau tham gia trong Chuong trinh phong chong HIV
trong qua trinh 1am viéc va trong gio lam viéc binh thuong hozc bat ky thoi gian lam thém
gio quy dinh trong hop dong lao dong c6 lién quan va st dung tat ca nd luc hop ly dé dam
bao huéng dan nay duoc lam theo;

1.2.4 khéng ngan can nhan vién cua Nha thau tham gia hoat dong nang cao nhan thac va
Chuong trinh phong chong HIV.

1.3 Nha thau c6 quyén duoc Chii dau tu hoan tra bat ky khoan thanh toan nao duoc thuc
hién theo mét hop dong phu cho muc dich cta khoan 1.2.1 theo nhitng quy dinh c6 lién
quan trong hgp dong.

1.4 Truong hop Hop dong khdng quy dinh vé bdi hoan chi phi c6 néu, sb tién thanh toan
ctia nha thau cho Nha cung cap dich vu s& duoc bo sung vao bat ky mot tong khoan tron
g6i nao do Chi dau tu thanh toan cho Nha thau theo hop dong, trudc khi tong khoan tron
g6i duoc thanh toan tra, Nha thau phai cung cap cho Chu dau tu bang ching cia:

1.4.1 khoan tién ma Nha cung cap dich vu dé nghi thanh toan;

1.4.2 thyc hién Chuong trinh phong chdng HIV (vi dy, chiang nhan do Nha cung cap dich
vu phat hanh).
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1.5 Truong hop mot tram xa duoc thiét 1ap hoat dong thay mat cho Nha thau trén cong
truong, Nha thau phai dam bao rang tram x4 do phuc vu nhan vién cia nha thau, khi c6 dé
nghi va mién phi:

1.5.1 Bao mat tham van va tu van vé HIV JAIDS, va

1.5.2 bao cao su phai phi hop voi Chi s6 ki thuat nam 1998cta WHO /UNAIDS cho bao
cao su hoac bat ky an pham nao gan day tuong duong vai toi da la[...sb...] trén mét nhan
vién caia Nha thau hang nam.

1.6 Truong hop Nha thau thué thau phu bat ky nghia vu nao cta minh theo hop dong, thi
bat ky nha thau phu nao cling phai thuc hién theo cac dieu khoan phu 1.2.2-1.2.6] cta Hop
dong nhu thé d6 la nghia vu cua Nha thau chinh.
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13.8.7 Phu chuwong-7: Dy tru chi phi
(1) Dy tru chi phi cho Phan Cau & Puong

B.Road &
. A. Unit Bridge
No |Mem Unit Cost(USD)|Potion Cost(USD)
(Quantity)
Cost for Service Provider
1|Team Leader MM 3200 17 54 400
2(0 ffrers MM 600 72 43200
3|TravelCost Limp 20000 1 20000
4{0 ffice and equipm ent Limp 25000 1 25000
5 Advocacy and cpacity buiting Ln p 30000 1 30000
Inform atbn Educatbn, and
Communkcaton and Peer
6 Educatbn hcliding condom Limp 70000 L 70000
detrbutbn
Secure access to
STVSTDHAHN/ADS and . .
3) Costestinates forHealtrh S
7 counselng ncliding bcalhealth ) Costestinates forfea erviee 49923
staff trah ngs
Baseline survey and m d-tem
8 situatbn anaksk Limp 20000 1 20000
Endihe survey,and situatbn
: analysk at the end of the Lmp 20000 0 0
Monitorng and reportng hcliding
coordhaton ofworking group
10{m eetings and Program month 12 000 1 12 000
M anagem ent Coordinatng
Comnm ittee
324523
Cost for lanagement Consulltant 0
IntematonalConsulant
11 (1 anagen) MM 20000 5 100,000
12(NatbnalCoordnator MM 3000 6 18 000
13({Ihntematbnaland Local Travel Limp 15000 1 15000
Revew of the Program despn and
14{superviee Service Provider and Limp 2000 1 2000
consturcton contractor
Moniorng and
15 evabiatbn(Reportng) Limp 5000 L 5000
Subtmtal 2) 140000
Grand total (sub 1 + sub 2) 464523
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(2) Duy tru chi phi cho Phan Cang

C. Port
i Unit Portion (M=
No |Hem Unit Cost(USD) S):ha:nitfaﬁ@ Cost(USD)
)
Cost for Service Provider
1|Team Leader MM 3200 17 54 400
2|0 ffcers MM 600 72 43200
3|TravelCost Limp 20000 15 30000
4{0 ffre and equipment Limp 25000 1 25000
5Advocacy and cpacity buibling L p 30 000 05 15000
Inform atbn Educatbn, and
Communkcaton and Peer
6 Educatbn hclidng condom Limp 70000 05 35000
detrbutbn
Secure access to
STVSTD HAN/ADS and . .
T . 3) Costestinates for Healtrh S
! counselng nclidhg bcalhealth ) Costestiates for i ea ervee 27849
staff trah ngs
Baseline survey and m d-tem
8 situatbn analsk Linp 20000 0 0
Endihe survey,and situaton
J analysk at the end of the Lmp 20000 1 20000
Monitorng and reportng hcliding
coordhaton ofworking group
10{m eetngs and P rogram month 12 000 1 12 000
M anagem ent Coordinatng
Comnm ittee
262449
Cost for Management Consulltant
IntematonalConsulant
11 (l anagen) MM 20000 5 100,000
12[(NatobnalCoordnator MM 3000 6 18 000
13(lhtematobnaland Local Travel Limp 15000 1 15000
Revew of the Program despn and
14{supervbe Servce Providerand Limp 2000 1 2000
consturcton contractor
5| onitoring and Lim 5000 1 5000
evabiatbn(Reportng) P
Subtotal ) 140000
Grand total (sub 1 + sub 2) 402 449
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©)

Du tr0 dich vu y té - “bao dam tiép can STI/STD/HIV/AIDS va tu van ké ca dao tao

can bo y té dia phuong”.

A B C D E
Median
- - - Cost for _ _
No Interventions unit Road & Bridge |Port Years Calicullaiion
Approach
cost{$US)
Outreach and needle/Ayringe exchange
8-1 24 49 750 300 3 3857|A +C)x 002 D
forbDU PerDU Reached) B X B+C)x ¢
8-2 Metadone teatm entPerDU Reached) 1008 750 300 3 15876|A x B+C)x0.005@)xD
8-3 Couseling and Testing 14 66 400 200 3 26 388|A x B+C)xD
84 ART 181 750 300 3 2851|Ax B+C)x0.005F)xD
85 Reflesh tahing Briealh staff 200 27 21 3 28 800|JA x B+C)xD
el 77,772
Road & Brige 49923
Port 27849
8-1 Assum ption: (% )Percentage of DU am ong tie m edian num berofsit staffand kbork 5% (2)
82 Assum ption: (% )Percentage of DU am ong tie m edican num berofsite staffand kboris5 % (2),am ong them ,one €nt receive the tretn ent
83 Asum ption:During the Program period,1800 person utlize VCT in bal
84 Assum ption: (% )Percentage ofPLH NV am ong tie m edian num berofsit staffand kbors05% (2)
85 Assum ption:During the Program peribd,48 health proessionalhave reflesh tainings

The unit cost for the table abowve is based on the followingdocunments.

(@) Ypplermattarn webapendix to: Sdwartldrer B Stover J, Hallett T, et al, on befalf of the Investmerntt Harmeviork SLidy Group.
Towardsanimprovedirvestment approach for aneffective responseto HIV/AIDS Larcet 2011, published online Line3
DOI:10 1016/ 140-6735(11)60702-2

The variablessuch as HIVinddent rate and prevalence used for the cost estimatesare drawn fromthe followingdocuments.

@) VietnamHNV/AlDSestimates andprojections 2007- 2012
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13.8.8 Phu chwong-8: Viét tat

Hbi ching suy giam mién dich

Thudc khang vi rat

Truyén thong thay doi hanh vi

Trung tAm kiém soat va phong ngtra bénh l1ay nhidm
N dich vu tinh duc

Vi rat hay hoai hé miém dich & nguoi
Nguoi tiém chich

Théng tin- Giao duc- Truyén thong

T chirc Lao dong qubc té

Co quan hop tac quoc té Nhat ban

Bo Y té

B6 Giao thong van tai

Ban quan ly du an hang hai 2

Pong tinh nam

T6 chuc phi chinh phit

Nguoi song véi HIV

Ban diéu phdi quan 1y du an

Phong chéng 14y truyén tir me sang con
Ban quan ly du an 2

Bénh lay lan qua duong tinh duc
Lay nhiém qua duong tinh dyc

Diéu khoan tham chiéu nhiém vu

Cuc phong chéng HIV/AIDs

tu van va xét nghiém tu nguyén

Cuc hang hai Viét Nam

Ngan hang Thé gi6i

AIDS
ART
BBC
CDC
FSW
HIV
IUD
IEC
ILO
JICA
MOH
MOT
MPMU2
MSM
NGO
PLHIV
PMCC
PMTCT
PMU2
STD
STI
TOR
VAAC
VCT
VINAMARINE
WB
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-AIDS -Acquired Immune Deficiency Syndrome
ART Antiretroviral Therapy

BBC Behavior Change Communication

CDC Centers for Disease Control and Prevention
FSW Female Sex Worker

HIV Human Immunodeficiency Virus

IDU Injecting Drug User

IEC Information, Education, and Communication
ILO International Labor Organization

JICA Japan International Cooperation Agency
MOH Ministry of Health

MOT Ministry of Transport

MPMU2 Maritime Project Management Unit 2

MSM Men who have Sex with Men

NGO Nongovernmental Organization

PLHIA People living with HIV

PMCC Program Management Coordinating Committee
PMTCT Prevention of Mother to Child Transmission
PMU2 Project Management Unit 2

STD Sexually-Transmitted Diseases

STI Sexually Transmitted Infection

TOR Terms of Reference

VAAC Vietnam Administration for AIDS Control
VCT Voluntary Counseling and Testing
VINAMARINE Vietnam National Maritime Bureau

WB World Bank
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CHUONG 14 KE HOACH VAN HANH VA BAO DUONG

14.1

Téng quan vé tuyén dwdng

14.1.1
Thong tin chi tiét vé phap ly lién quan dén tién trién cua tuyén Tan Vii - Lach Huyén dugc thé

Phap ly lién quan dén tuyén dwong

hién trong Bang 14.1.1-1. Ldc dau, tuyén Tan Vi - Lach Huyén duoc trién khai tai tro theo chuong
trinh BOT va VIDIFI (Cong ty ¢ phan Pau tu Tai chinh phét trién ha tang Viét Nam) lam chu dau tu.
Ké hoach nay di thay di vao thang 12- 2009, va ké tir d6, Bo Giao thdng van tai di nhan dy an nay.
Ban tom tt cua tirng tai liéu lién quan dén phép ly cua tuyén duong nay trong Phy lyc 1.

Bang 14.1.1-1 Luat, quy dinh, nghi dinh, théng tw trién khai dwéng 6 t6 Tan Vi — Lach Huyén

it

Ngay

Loai van ban

Tiéu dé&

2007-2009: Dy an xay dwng duéng 6 t6 Tan Vi — Lach Huyén duoc phé duyét, va quyét dinh thuc hién theo hinh thirc BOT.

1 2007/ | Qb UBND tp Hai 113/QD-UB | Phé duyét b4o céo dau tu xay dung (tién kha thi) cau Dinh
19.1 Phong ND Vi - Cat Hai

2 2007/ | Théng | v&n phong chinh 75/TB-VPCP | Két luan ctia Thu twéng Nguyén Tén Diing vé dy &n dwdng
174 béo pht cao tc HN-HP va du &4n dudng cao téc tp HCM- Long

Thanh — Dau Giay

3 2007/ Thoéng | vén phong chinh 143/TB-VPC | Két luan clia phé tha tuéng Nguyén Sinh Hung vé thuc
26.7 bao phti P hién mét sé du &n BOT trong nganh giao théng van tai.

4 2007/ Cong van phong chinh 4801/VPCP- | Chidinh tw vén cho dy an xay duwng cau va duwdng sang
28.8 van phti CN dao Cat Hai .

5 2008/ | Qb BS GTVT 501/QD-BGT | Phé duyét k& hoach phét trién cang bién quéc té Hai Phong
29.2 VT (cang Lach Huyén) Giai doan dén 2020 va tdm nhin dén

2030 .

-2011 Dy an

xay dung

dwdng 66 Tan Vi —

Lach Huyén dugc chuyén tir hinh thirc BOT sang céng trinh nha nuéc.

6 2010/ | Céng | B8 GTVT 2678/BGTVT | Giao cho chu dau tw Dy 4n co sé ha tang cang quéc té Hai
27.4 van -KHDT Phong.
7 2010/ | Céng B6 GTVT 4265/BGTVT | Dy dinh diéu chinh dy &n déu tw co sé ha tAng cang quéc
25.6 van -KHDT t& Hai Phong va duéng 6 t6 Tan Vi — Lach Huyén.
8 2010/ bao TCDPB 74/TCDBVN- | Phé duyét dw an dwdng 6 td Tan Vi — Lach Huyén.
23.8 céo KHDT
9 2010/ Cong TCbB 2998/TCDB Tai liéu dé trinh dy 4n dau tw xay dung dwéng 6 td Tan Vi
22.10 van VN-KHDT — Lach Huyén. tp Hai Phong.
10 2010/ | béo B6 GTVT 1382/KHDT | Tham dinh két qua dy &n dau tw xay dung dwédng 6 to Tan
28.10 céo V0 — Lach Huyén. tp Hai Phong
11 2010/ Qb B6 GTVT 3139/QD-BG | Phé duyét dy an dau tw xay dwng duéng 6 t6 Tan Vi —
29.10 TVT Lach Huyén. tp Hai Phong.
12 2011/ Cong VDB 655/NHPT-C | Thuc hién Nghi quyét 11/NQ-CP cua chinh phu v& dy &4n
2.3 van DKH dwéng cao téc HN_HP.
13 2011/ théng B6 GTVT 94/TB-BGTV | Kétluan cta tht truéng Ngé Thinh Btrc tai cuéc hop khéi
4.4 b4o T dong doan tw vén dy an co sé ha tAng cang ctra khau quéc

t& Hai Phong.

Ngudn: Poan nghién ciu JICA
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14.1.2  Chitiét vé céc cong trinh dwong

Téng quan xay dung duong Tan Vii -Lach Huyén dugc thé hign trong Bang 14.1.2-1. Buong Tén
Vii - Lach Huyén bzgo gémv duong va cau co cau truq dac bié; vai chiéu dai 5.44km trén bién, thach
thirc ¢ day 1a 1am thé nao dé van hanh va bao dudng tot ca tuyen.

Bang 14.1.2-1 Téng quan duwéng 6-td Tan Vii- Lach Huyén

TT Hang muc Dai Chi tiét
i . Tiéu chuéan Viét Nam thiét ké dudng cao téc: Loai lll, déng bang, téc d6
1 Tiéu chuan thiét ke — .
thiét ké 80km/h
Téng chiéu dai 15.63km
X Céu chinh (490m), cau dan phia déng (519.2m), cau dan trén b& phia
Cau 5.44km
tay (4,433.7m)
2 ~ tlr Nt giao Tan Vi (giao cét cao téc HN-HP) dén mé cau dan by Tay
Bbuwédng dan bd tay 4.5km . s e . < L <
[Cau trac: nén dap, cau (sdng Cam), nat giao sé 1. (khu CN Binh V)]
. . tinh tr mé bd Péng cau dan dén diém cubi [Céu trac: nén dép, céng
Buéng dan bé déng 5.69km L e 3
hép (duwéng ludn cat ngang, hé thoat nwéc)]
3 Lé dwong — —
4 Réng — Phan duwéng: 29.5m / phan cau:16.0m
5 Sé lan dwong — Xay dwng theo giai doan: 4 lan (sau nay thanh 6 lan)
6 Nut giao — Xay dwng theo giai doan: ddng murc (sau nay khac murc)
7 Nhing cong trinh khac — Ao dwéng, bién phap xt Iy nén dét yéu.

Ngudn: Boan nghién ctiu JICA

Gisi han gia dinh cua cong tic van hanh va bao tri dwong cao tdc Tan Vii - Lach Huyén dwoc thé
hién trong Hinh 14.1.2-1. Khdng cd kha néng chuyén giao cho t6 chirc khac sau khi hoan thanh dwong
va cau.

Gi&i han gia dinh van hanh va bao dwong

< >
< >

Ngudn: Boan nghién ctiu JICA

Hinh 14.1.2-1 Gi@i han gia dinh cia van hanh va bao tri dwéng cao téc Tan Vii - Lach Huyén
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14.1.3
Khu vic can bién xung quanh dwong 6 t6 Tan Vii - Lach Huyén dwoc thé hién trong Bang

\Ving lan can tuyén

14.1.3-1 va Hinh 14.1.3-1 twong @ng. Vi dudng Tan Vii - Lach Huyén ndi lién cang Lach Huyén truc
tiep véi dwong cao toc Ha Néi - Hai Phong, can thiét phai duy tri moi lién két gitra hai co s¢ phu trach
Van hanh & Bao dudng nay.

Bang 14.1.3-1 Khu virc can bién dwong 6 t6 Tan Vi - Lach Huyén

tt D &n Chi tiét
1 cang Lach Huyén Cang hién quéc té méi va co sé lien quan duoc xay dung tai Lach Huyén, Cat Hai, Hai Phong.
dwéng cao téc dai 105.5 km ndi dwéng Vanh dai 3 clia Ha N6i véi huyén Hai An clia Hai Phong.
Téc d6 thiét ké: 120km/h, sb lan xe: 6 lan
.| Téng chi phi dy an: 24,000 ti déng
dwdng cao toc N N " "
2 . BOT cua VIDIFI (Téng cong ty phat trién ha tang va dau tw tai chinh Viét Nam, la mét cong ty
HN-HP (dang lam)
thuéc BIDV).
Pa hoan thanh gidi phéng mét bang & khu viec Hai Phong; dw &n nay sé& hoan thanh vao nam
2013.
Khu céng nghiép Dinh V{i: 944.49 ha (Cty. C6 phén Binh V)
. Khu céng nghiép Nam Binh Vi
Khu cbéng nghiép N N
. N ¢ Khu-1: 1,354 ha (Cty. Bau tw cd phan Nam Binh V)
3 binh Vi (dang ;
1am) Khu phi thué quan (phia nam): 448 ha
am .
Khu céng nghiép (phia bac): 906 ha
¢ Khu-2: 658 ha (HAPACO)
Buong vanh dai | o o o 3
. ) .. | C6 quy hoach duéng vanh dai Hai Phong, nhung doan két néi véi cang Lach Huyén hién nay méi
4 thanh pho Hai | & o
. & giai doan y twéng.
Phong

Ngudn: Boan nghién ctru JICA, thong tin vé dudng cao téc HN-HP c6 tai http://news.searchina.ne.jp /disp.cgi?y = 2008 &d
=0114&f

)

R (2) F— (3)

@ s

Ngudn: Boan nghién ctiu JICA

Hinh 14.1.3-1 So db dwéng 6 t6 Tan Vil — Lach Huyén
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Ban nganh va td chirc c6 thé cd y kién vao ké hoach mé duong 6 t6 Tan Vii — Lach Huyén duoc thé
hién trong Bang 14.1.3-2.

Bang 14.1.3-2 Céc t6 chirc lién quan dén dworng 6 td Tan Vi — Lach Huyén

khu duong cong trinh lién t chirc lién quan ghi chu
quan
Tan Vi Tan Vi IC dudng cao téc VIDIFI
HN-HP B
Pinh Vi | Nt giao ddng mirc sb 1 Khu céng nghiép UBND Hai Phong, dwa trén quy
Pinh Vi HEZA (Ban quan Iy khu kinh té Hai hoach kinh t&
Pinh Vi | Diém giao cét khac mirc s6 2 | Khu cong nghiép Phong) khu Binh Vi -
&3 Nam Binh Vi Cat Hai
Hai An cbng hép thoat nwéc — | UBND huyén Hai An —
Cat Hai (Km11+520 & Km15+576) UBND huyén Cat Hai
cbng hop thoat nwéc, duwong
gom, nit giao v&i duéng dan o o
dia phuong
Cat Hai (3 vi tri tai dao Cat Hai) S& NN&PTNT Hai Phong
chinh lai dwong dé o o

Ngudn: Doan nghién cru JICA

14.2 Hién trang cong tac Van hanh & Bao dwéng dwong

14.2.1  Téng quan vé té chirc chiu trdch nhiém Van hanh & Bao duéng
14.2.1.1 Loai hinh bao dwdng va cac td chirc chiu trach nhiém viéc nay
(1) Caéc té chic quan ly dudng

Téng cuc dudng bd Vist Nam dwoc B Giao thdng van tai giao trach nhiém quan ly van hanh
mang ludi duong bé quéc gia. Cuc Puong b Vit Nam (tén truéc day Cuc Puong bd Viét Nam),
dwoc thanh 1ap theo Nghi dinh sé 07/CP nam 1993, ¢6 hiéu luc tir ngay 30-1-1993. Sau dé, Cuc
Puong bd Vist Nam da chuyén thanh Téng cuc duong b Viét Nam, 1a mét t6 chic ¢6 11 phong ban
theo Quyét dinh s6 107/2009/QD-TTg tir ngdy 01-4-2010. So dd té chic cua B GTVT duoc thé hién
trong Hinh 14.2.1-1. M3t khéc, viéc thuc hién bao tri thuc té khoang mét nira chiéu dai cac québc 16
dwoc giao cho 4 Khu quan ly dwong bd va cac don vi truc thudc la cac cong ty (Sira chira va bao
dudng); va cac phan con lai giao cho 48 S Giao théng céc tinh va cong ty con cua cac so (cong ty
Stra chita va cong ty quan ly).
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[ B6 Trudng - B Giao théng Vén thi |
I

| Céc Thir trutng (4) |

I T T T T T T T T T 1
1. 2. Vo T6 chiee|  [3.VuPhap 4. 5. vu Hop tac| | [6. 7. 8. Vu Cosd 9. 10. 11. Vy Mbi 12. Dan vi
Vin phong can b ché Vu Tai quéctéd Vu Khoa hoe Vu Ké Hoach Ha ting Giao| |Vu Giao Ban An toan truomg Kifm tra
Bo Chinh Congnghé &Diu tw thong Théng giao thong
[ T T T T T T 1
Quin Iy 1. 2. 3. 4. 5. 6. 7. 8.
hanh chinh DRVN (Tong | |VINAMARIN | [CAAV (Cuc VINRA (Cuc VIW A (cue VR (Cuc TCQM (Cuc | Y té giao
tryec tiép Cuyc dwimg E (Cuc Hang Hang Khong Duong sit dwong séng) Dang Kifm Giam dinh thong
bg VigtNam)|  |hai Vigt Dan Dung Vgt Nam) Vigt Nam) va Quin Iy
Nam) Vigt Nam) Chit lugng
CTGT)
e — E—1 T T T T T 1
Ban Quin 1y [N 2. 3. Ban QLDA 1. 2. 3. 4. 5. 6.
dy an thugc Ban QLDA2| [Ban QLDAG| [Ban QLDA7 thuge By Ban DLDA Ban QLDA 1| |Ban QLDA Ban QLDA Ban QLDA Ban QLDA
Téng Cuc mai (PMU2 mai (PMUS i GTVT Duimg Hi @uimg) 85 Duing) Thing Long M§ Thudn Buimg thiy
dwong b +PMU18) +PMU Bién (PMU7+PMU Chi Minh (Ciu) (Ciu)
Vigt Nam DBong) 9)
(Nghi dinh
51/2008/ND-
CP)

Ngudn: Poan nghién ctru JICA (dua trén tai liéu cda B6 GTVT)
Hinh 14.2.1-1 So d6 té chirc ciia B6 GTVT
(2) Loai hinh bao dudng va té chirc chiu trach nhigm

Loai cong viéc bao dudng va té chic chiu trach nhiém vé viéc ndy dwoc thé hién trong Hinh
14.2.1-2. Bb Giao thdng van tai chiu trach nhiém cho céc ké hoach xay dwng co ban (xay méi va cai
tao), va Tong cuc chiu trach nhiém ké hoach quan ly van hanh ciing nhu thé. Khoang mét nira cong
viéc sua chita quy mé 16n & céc tuyén duong québc gia dugc cac Khu quan ly duong b thuc hién, va
s6 cong viéc con lai dwoc cac S GTVT thuc hién. Mt khéc, hon nira phan cdng viéc sia chita nho
/trung quy md va bao dudng thuong xuyén (duy tu céng trinh hang ngay) trén cac québc 16 do Khu
quan ly duong b thuc hién, va cdng viéc con lai do S& GTVT thuc hién. Cu thé, Bé GTVT giao
quyén lap ké hoach va thuc hién toan bd cac du &n nhém C cho Tang cuc duong bd Viét Nam, va Bo
GTVT giir quyén thyc hién tit ca cac dy an Nhom A va B.

1. Ké hoach |2. Sra chiva dinh ky 3. Céc cdng 4. Trién khai
bao dwéng viéc khdn cdp | céngviéc
S| (bao gdm ¢ [Cang tac bao [Khai phuc Nang cép Thi céng m&i
slra chita quy |dwéng dinh ky|(Stra chita  |(Stra chira
mé nho) quy mélen)  |quy mé 1én)

DRVN

(Pai dién Khu
ISé&/Ban QL)

Ké hoach bao dwé&ng

B6 GTVT

(Bai dién bdi PMUs)

Bao dudng dinh ky/ (Kiém tra chét lvong
Céc cong viéc khan Vén thi céng

cép

Vén thi cong Vén thi céng

Ghi ch: Nhém A>1,500 ti VND, 75< Nhém B<1,500 ti VND, Nhom C<75 ti VND.
Ngudn: Boan nghién ctu JICA

Hinh 14.2.1-2 Phan loai nhirng hoat déng bao duéng va dy an dau tw
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14.2.1.2 Trinh ty cong tAc Van hanh & Bao dwdng va co quan chiu trach nhiém & tirng giai doan

Cong viéc bao dudng duong tién hanh nhu sau: i) chun bi ké hoach trung /dai han va chién lugc,
ii) khao sat ke hoach du an va ngan sach, iii) chuan bi du &n, va iv) thuc hién du an. Hinh 14.2.1-3

cho thay nhiing chi tiét hoat dong va cac té chirc chiu trach nhiém ¢ ting giai doan.

i) Thiét l1ap Ké hoach dai han
i-a) Mang lwéi quy hoach dwdng
i-b) Phan tich chién Iuot

e —— ~ s
Nhém bao duéng Nhém bao dutng i) Lap ké hoach va ngan séach yéu cau
dwong CacKhu el | dudngcua S GTVT ii-a) Quan Iy mat duwdng va ciu
o e Judng bo Viet R E— 3 — ii-b) Phan tich chuong trinh
V7 Nam v ii-c) K& hoach hang nam
i . L/ ji-d) B& tri ngan sach

[RRMUZ]

Céc Khu quan ly dudng bé.

Cdng ty Quan ly dudng bd
[RRMC (240)]

Nhém thi cong
Nhém thu phi

S& GTVT céce tinh
[S& GTVT Hai Phong]

Céc Khu quan ly duwdng bé
[Cdng ty Buwdong bé]

Hat quan Iy dudng bd

.

iii) Lap dw an
jii-a) Quan Iy mat dwong va cau

iii-b) Phan tich du an

jii-c) Thiét ké mat duwdng/ Sra chiva cdu
jii-d) Mua s&m / Hop ddng

| | ~ L b 4
Hat quan Iy dwdng bd \ iv) Thwe hién dw an

iv-a) Quan Iy dw én
iv-b) Thanh toan/ Kiém soét vén

Ghi cht: [*] thé hién co quan té chirc sé dam trach Van hanh & Bao duéng dwéng 6 td Tan Vi — Lach Huyén
Ngudn: Poan nghién ciu JICA

Hinh 14.2.1-3 Chi tiét hoat dong va té chirc chiu trach nhiém & tirng giai doan bao dwéng dwdng

Trong giai doan dau, Vu Ké hoach va Pau tu caa Téng cuc duong bd Vist Nam chiu trach nhiém
chuan bi cong tac bao dudng vai hd tro tir Vu Khoa hoc, Cong nghé, M6i truong va Phong Hop tac
Quéc té. Khi & giai doan thuc hién, Vu Cu tric ha ting va An toan giao théng, Vu Quan ly va Bao tri
dudng bd chiu trach nhiém té chac. Trong giai doan bao dudng cong trinh thyc té, cong tac té chirc
thyc hién dugc chia thanh hai nhém, phan do cac Khu quan ly duong b thuc hién va phan do cac So
GTVT dia phuong thyc hién. Cac Hat duy tu bao dudng dwong thuc hién bao dudng thudng xuyén
thyc t& hoat dong dugi giam sat cua cac Cong ty sira chira va Bao dudng duong, con cac Khu quan ly
dudng b tryc tiép thyc hién cac cong trinh quy mo vira va Ién (bao dudng dinh ky). Tuwong ty nhu
vay céc Hat dia phwong thyc hién bao dudng thuong xuyén dwdi gidm sét cua cac Cong ty truc thude
cac S¢ GTVT tinh.

14.2.1.3 Téng quan vé& Téng cuc Dwong bd Viét Nam

Tinh hinh hign nay I Vu két cau ha tang va an toan giao théng, Vu Quan Iy va bao tri dwong bo
thuéc TCDB Viét Nam, co tham quyen doi vai cong trinh bao tri va cac dw an quy mo nho, va Khu 11,
Cong ty (240) la bon vi quan ly NH5 (Quac 16 5) gitta Ha N6i va Hai Phong, dugc thé hién nhwr sau;
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(1) Chuc nang

So dd t6 chirc cua TCDB Vigt Nam thé hién trong Hinh 14.2.1-4, va vai trd cia mi bé phan trong
cua TCDB Viét Nam dugc thé hién trong Bang 14.2.1-1.

| Ban Quan ly
|
| Tru sé& chinh
| | | | |
Phong Pai 1 2. 3. 4. 5. 6. 7. 8. 9. 10. 11.
dién Phong Phong Phong Tai Phong Phong Ké Phong Ha Phong Phong Phong Phong Phong
Hanh Hanh Chinh Ké Khoa hoc, hoach va ting va An| |Quanlyva| |Quanlyva| [Giao Quan ly Kiém tra
Chinh chinh toan Cong Dau tw toan giao Bao thi cong thong va phuong
Nhan sw nghé, Mai thong duéng duong Phap ché tién va Lai
trwong va duong xe
Quan hé
quéc té
| | | | | | | |
Phu trach 1. 2. 3. 4. Phu trach 1. 2. 3. 4.
Khu QLBB Khu QLBB Khu QLBB Khu QLBB xay dung Ban QLDA Ban QLDA Ban QLDA Ban QLDA
2 (Khu 1) 4 (Khu IV) 5 (Khu V) 7 (Khu VII) 2 4 6 7
I | | |
| | | | |
Céac Cong Céac Cong Céac Cong Céac Cong Trung tam Trung tam Trung tam
trén cong ty QLDB ty QLDB ty QLDB ty QLDB k§ thuat Y té cho
truong (Pon vi thu| [(Pon vi thu| ((Pon vi thu| [(Pon vi thu dwong bd cong trinh
phi va thi phi va thi phi va thi phi va thi dwong bd
cbng, Hat cbng, Hat cbng, Hat cbng, Hat
quan ly quan ly quan ly quan ly
Ngudn: Boan nghién ctiu JICA (dua vao ti liéu cda B6 GTVT)
Hinh 14.2.1-4 So db t§ chirc cua Téng cuc Pwdng bd Viet Nam
Bang 14.2.1-1 Vai trd va trach nhiém ctia cac Vu trong Téng cuc Puéng bd Viet Nam
Vai tro Vai tro va trach nhiém ctia cac Vu nhan luc
1 Van phong Téng cuc Phuy trach tat ca cac cdng tac hanh chinh cla Tng cuc 35
2 Vu T8 chirc can bb Thu,xepAIu’c‘lu’qng Igo gc_)ng,' nhan sw, ké ca xay dwng thanh lap té chirc, quan 8
ly can bd, dao tao va déi méi.
Thu xép vé tai chinh ké toan, huéng dan co ché, chinh sach, kiém soat va quan
3 Vu Tai chinh ly linh vwe tai chinh, ké toan tai séan dwdng x4, quan ly hop déng xay dwng 14
duwong va kinh phi Van hanh & Bao duéng.
4 Vu KHCN & HTQT ThL) xep vé khoa hoc, cong nghé&, mdi trwéng, va nhitng hoat déng hop téac 13
quoc té .
5 Vu Ké hoach dau tur TL’]U xep vé kle hoach fiau tui, ctuen lugrc, quy hoagh vaAchuan bi gho cac dy an 14
dau tw ma Tong cuc lam chd dau tw, thuc hién théng ké trong nganh.
Vu két chu ha tang va | Thu xép thuc hién chirc n&ng quan Iy nha nuéc vé két ciu ha tang dweng bo
6 o A N A - - L ST TR 16
an toan giao théng va an toan giao théng trong khuén khé trdch nhiém ctia Téng cuc.
7 :i/l.J‘ quan Iy bao tri | dao bé tri cac dv &n stra chira dinh ky st dung ngudn ngan sach . 13
wong bd
3 Cuc quan Iy xay dung | Quan Iy cac cong trinh xay dwng co ban ciia Téng cuc (dw an) trong giai doan 51
duwdng bd dau tu.
9 Vu van tai — phap ché | Thu x&p quan ly cic co quan nha nuéc, xét dén nhirng thé ché quan ly dwéng. 15
10 Vu quan ly phuwong | Thu x&p quan ly cac co quan nha nuéc, xét dén quan ly phuong tién, ngudi lai 16
tién va ngudi lai Iy thong trén cac tuyén dudng.
i Quan ly tat cé nhirng hoat déng thanh tra, kiém soat, téng cwdng hiéu phap cua
11 | Thanh tra Téng cuc luat 1& quy tac giao thdng dwéng bd. Ap dung nhikng quy dinh phat tién doi véi 311**
ngwoi vi pham.
Téng sb nhan lyc 506

Ghi ch: ** Phén 16n nhan sy cda Thanh tra Téng cuc dudng bé Viét Nam duoc bé tri tai cac Khu quén ly dudng bé.

Ngudn: Vu T4 chiic can bd, TCHB, 12-2010, Poan Nghién ctru nganh giao thong sé 5 Hé xuét chuong trinh bdo dudng quéc 16,
JICA 2-2010 (trang 3-1)

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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(2) Chitiét cong viec

Vu két cau ha tang va an toan giao thong va Vu quan Iy bao tri dudng bo déng mét vai tro quan
trong trong van hanh duong bé va cac cong trinh, bao tri mang lusi dwong quoc gia. Theo do, hai bd
phan chirc nang dugc dé cap dudi day.

Chirc ning cua Vu két cau ha tang va an toan giao thong Ia tham muu cho thyc hién chuc niang
quan ly nha nwéc ve co s¢ ha tang duwong bé va an toan giao thdng theo trach nhiém caa Tong cuc néu
trong Thong tw, chi tict co trong Bang 14.2.1-2.

Bang 14.2.1-2 Chtrc ndng cua Vu két cdu ha tang va an toan giao théng

No Mo ta

1 | Chu tri tham muu giGip Téng cuc truéng:

-Du thdo va huéng dan cac véan ban quy pham phép luat lién quan dén quén ly va bao vé két ciu ha tang giao théng
dwong bo;

-Xay dung quy chuan, tiéu chuan, dinh mc kinh té-kj thuat bao duéng thuéng xuyén duéng bé;
-Xay dung cac dé& an hodc cac giai phap dadm bao an toan giao théng duéng bd, huéng dan kiém tra thuc hién;

-T4 chirc thuc hién cong tac béo dwéng thudng xuyén, stra chira dét xuat dudng bd.

2 | Tham gia xay dung quy hoach, k& hoach va cac d& an phét trién két cu ha tang, an toan | giao thdng dwdng bg; tham gia
lap ké& hoach cong tc quén ly, béo dwéng thudng xuyén duéng bé hang ndm thudc ngudn vén su nghiép kinh té dweng
bd.

3 | Theo déi hé théng quéc 16; dé xuat thay dbi cac tuyen dudng trong pham vi cé nudc, dé xuat giao don vj quén ly quoc 16;
Trinh B6 Giao thong van tai  cong bé hé théng quéc 18; déng, mé céc quoc 16; Diéu chinh dlem dau, diém cubi, chidu dai,
t&n goi, phan loai quéc 16 dé tinh cwéc van tai; cong bé tai trong trén québc 18; Quy dinh V& tai trong, khd dwdng gidi han;
Ivu hanh xe qua tai trong, xe qué khé gidi han, xe banh xich trén dudng bd; van chuyén hang siéu truéng, siéu trong;
kiém tra, theo ddi thuc hién theo phan cép.

4 | Thoa thuan, chap thuén, huwdng dan viéc str dung pham vi béo vé két chu ha tang giao théng dudng bé va dau néi
dwéng nhanh vao quéc 16 theo tham quyén, déng thoi kiém tra, theo ddi cac Khu Quén ly duéng b, cac Sé Giao théng
van tai thyee hién theo phan cép.

5 | Huong dan, ra soét, kiém tra hé thong bao hiéu dwdng bd va té chirc giao thong trén quéc 16 dang khai thac; Thay mat
Téng cuc tham gia thudng truc vé két néi giao thong gitra hé théng quoc 16 v&i hé théng duong dia phuong tai cac trung
tam quan ly, khai thac giao théng théng minh (ITS); diéu tiét, phan ludng giao théng khi cé sy cb ciu dudng.

6 | Chd tri tham muu vé quy hoach, hoat déng clia tram kiém tra tai trong xe trén quéc 16; phéi hop véi Vu Van tai - Phap
ché tham muwu vé& cong tac 1ap quy hoach va quan Iy hoat déng clia tram dirng nghi.

7 | Thu thap, tong hop s liéu két cau ha tAng giao théng dudng bo, dat cla duong bo va hanh lang an toan dwdng bé (tri
bén xe, bai d6 xe); théng ké s liéu tai nan giao théng, dém xe, cau yéu, vi tri mét an toan giao thong.

8 | Tham dinh phé duyét cac cong trinh: nha hat, tram thu phi, tram kiém tra tai trong xe, hé so hoan cong khéc phuc hau
qua bé&o lut, dam bao giao thong buwéc 1, stra chira dot xuat, vi tri mat an toan giao thong, cai tao diém den, dy an thu
thap s6 liéu cau dudng.

9 | Theo di tiép nhan ban giao dw &n quéc 16 da hoan thanh dua vao khai thac, sir dung; phdi hop véi Vu Tai chinh tham
muu quan ly va diéu chuyén phuong tién, thiét bj thudc két cau ha tang giao thong van tai dudng bd. Chad tri nghién clru
xay dung co ché quén ly trong giai doan khai thac déi véi dw an BOT do Téng cuc 1a co quan nha nuéc cé tham quyén
va thyc hién cdng tac quan Iy nha nwéc vé duong bé déi véi cac dy 4n BOT.

10 | Chd tri tham muu v& giao thong dia phwong.

11 | Thuc hién cong tac an toan dwdng bé va an toan giao thong.

12 | Chd tri tham muu cong tac kiém dinh cdu (Vu Khoa hoc cong nghé, méi trwdng va hop tac québc té phéi hop).

13 | Thudng tree Ban phong chéng béo Iyt va tim kiém ctru nan ctia Téng cuc, tham gia dam bao giao théng khi c6 s cb
cau dudng; theo doi, lam thd tuc diéu doéng vat tw, thiét bi dw phong béo lut, tim kiém clru nan.

14 | Thyc hién cac nhiém vu khéac do I&nh dao Téng cuc giao.

Ngudn: Quyét dinh vé chiic ndng, nhiém vy va quyén han, co céu té chibc cda Vu két cdu ha téng va an toan giao théng sé
363/QD-TCDBVN do Téng cuc Pudng bé Viét Nam ban hanh, Ha Ni, 21-3-2011 (can chuyet dinh # 107/2009/QD-TTg ngay
26-8-2009 cia Thé tudng quy dinh chiic ndng, nhiém vy va quyén han va co céu té chiic cda Téng cuc Buong bd Viét Nam, Bo
GTVT)

MGat nhism vy caa Vu két cau ha tang va an toan giao théng la kiém soét va quan ly giao théng.
Ranh gigi phan dinh nhiém vy gita Vu két cau ha tang va an toan giao thong va canh sat giao théng
dwoc thé hién trong Bang 14.2.1-3.

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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Bang 14.2.1-3 Vai tro trong xtr ly tai nan giao théng gitta TCPB va canh sat giao théng

tt.

Tén viéc Hanh déng clia canh sat giao thong va bén quan ly duwong

Canh sét giao théng tién hanh cac bién phap tai noi xdy ra tai nan. Can bé bao dwéng

1 Cap ctu tainan dudng tai cac Hat hé tro canh sat.

Téng cyc duong bd chi tham gia diéu tra khi dwoc cadnh sat moi. B&i vi theo luat dinh,
. phén viéc diéu tra hoan toan thudc trach nhiém cua canh sat.

2 Lap ho so tai nan Trong khi d6, TCDB phéi hop véi Uy ban An toan giao thdng quéc gia va canh sat giao
théng theo d0| quan sat hién truong d& phat hién van d& lién quan dén cau tric va dé ra
phwong &n gidi quyét van dé.

3 Qleu tr? va phan tich tai nan Khi nguyén nhan 1a do cu triic, Vy sé cling canh sat giao théng didu tra.

giao thdng
C6 chinh sach gidi quyét diém den trong vong 90 ngay (vi du, 1am lai mét duwdng)

4 Tim bién phap gidm tai nan | van dé lién quan dén diém den duoc giai quyét theo quy dinh.
do thiéu kinh phi nén sé khu virc dwoc cai tién con han ché.

. Céc cudc hop vé& an toan giao théng va phé bién théng tin thuéng xuyén duwoc t6 chirc.
Chién dich gido duc an toan ~ . N . T, x - R
5 Dot gido duc an toan giao théng: san sang tham gia cac chién dich nang cao y thirc céng

giao thdng

ddng v& an toan giao théng & trong nganh va cac tinh.

Ngudn: Boan nghién ctu JICA (phdng vén dai dién cda Vu két cu ha tdng va an toan giao théng TCHB ngay 8-8-2011)

Chuc nang ciia Vu Quan ly va Bao tri duong b 1a thu xép cac du an bao dudng dinh ky duoc cap ngan sach

theo Thong tu ciia TCEB Viét Nam, c6 chi tiét néu trong Bang 14.2.1-4.

Bang 14.2.1-4 Chtrc nang cliia Vu Quan ly va Bao tri duwéng bd

No Mo ta

1 | Xay dung tiéu chuén, quy chuén, dinh mirc stra chira duéng bé, cac vén ban quy pham ky thuat va co ché chinh sach
vé slra chira dinh ky duwong bé.

2 | Tham gia xay dwng chién Iwoc, quy hoach, ké hoach phét trién trung dai han va cac chuong trinh quéc gia vé phat trién
giao thdng véan tai theo phan cong.

3 | Truc tiép xay dung va chi dao xay dung tiéu chuén, quy trinh, quy pham, don gia, dinh mic vé cong tac stra chita dinh
ky, stra chira dét xuat.

4 | Tham gia lap k& hoach stra chira bdo tri duwdng bd hang ndm thudc ngudn vén sy nghiép kinh t& stra chira, bao tri
duwdng bg;

5 | Cap nhat, tdng hop, bao cao Téng cuc truéng va cac co quan chirc ning vé sé liéu cac duw an stra chiva dinh ky quéc 16
hang ndm.

6 | Tham gia trong cong tac quyét dinh cho phép chudn bi ddu tw cic dy 4n stra chira dudng bo

7 | Ch tri trinh Téng cuc treéng phé duyét du an sia chiva dinh ky va stra chira d6t xuat dwong bé (budc 2); tham dinh
trinh Tong cuc trwdng phé duyét bdo cdo kinh té ky thuét cac dy an stra chira, bao tri dwéng bd.

8 | Tham dinh trinh Téng cyc tredng phé duyét ké hoach dau thau dy an stra chiva dinh ky, stra chiva dot xuét (dam bao
giao thdng budc 2, trir nhirng dy &n chuyén sang nguén von xay dung co ban).

9 | Tham muu thyc hién chirc trach clia cép quyét dinh dau tu: Kiém tra, dén déc theo ddi tinh hinh thuc hién; xtr Iy phat
sinh trong qua trinh thye hién; Xt ly cac phat sinh trong qua trinh thic hién dw an stra chira dinh ky, stka chira dét xuat
dudng bd thudc ngudn vén s nghiép kinh té.

10 | Tham gia vé&i Vuy Két cu ha tAng va an toan giao théng thdm dinh an toan giao théng cong trinh trong giai doan ban giao
va trong giai doan khai thac str dung.

11 | T6 chirc luu trir hd so s liéu, ché do dinh mirc dé ap dung trong hoat déng xét duyét dam bao truy cap cac bao cao dau
tw dinh ky va doét xuat theo yéu cau ctia Tong cuc va B Giao thong van tai.

12 | Thuwc hién cac nhiém vu khéc do lanh dao Téng cuc giao.

Nguén: Quyét dinh vé chic ndng, nhiém vy va quyén han, co cdu t6 chic cda Vu Quan Iy va Bdo tri duong bg sé
362/QD-TCDBVN do Téng cuc Pudng bé Viét Nam ban hanh, Ha Ngi, 21-3-2011 (cédn chuyet dinh # 107/2009/QD-TTg ngay
26-8-2009 cia Thé tudng quy dinh chikc ndng, nhiém vy va quyén han va co céu té chiic cda Téng cuc Buong bé Viét Nam, Bo
GTVT)

(3) Chi phi cho Van hanh & Bao dudng duong bé tai TCDB Viét Nam

Chi phi cho Van hanh & Bao dudng dudng b cua Vu Két cau ha ting va An toan giao thdng, Vu

Quan ly va Bao tri duong b thé hién trong Bang 14.2.1-5.

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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Bang 14.2.1-5 Chi phi cho Van hanh & Bao dw&ng dwdng bé tai TCDB Viét Nam (2006 - 2010)

Loai bao duéng Nam (triéu VND)
2,006 2,007 2,008 2,009 2,010 2,011
Chiéu dai phu trach (km) - 17,002 16,839 16,763 17,470 16,700
Xay dung lai ké hoach - - - - - }
thire hién - - - - - -
Bao dudng ké hoach - - - - - }
thuong xuyén | thyyc hign 433,000 469,797 524,307 551,959 655,072 749,035
Ikm - 28 31 33 37 45
Bao dudng ké hoach - - - - - }
dinh ky thyc hign 1,271,300 1,405,015 1,381,740 1,438,378 1,847,334 1,836,144
Ikm - 83 82 86 106 110
Cai tao ké hoach - - - - B .
thire hién - - - - - -
Stra chira sau | ké hoach - - - - B .
thién tai thue hién R R j i _ _
Téng ké hoach - = - - - ;
thwe hién 1,704,300 1,874,812 1,906,047 1,990,337 2,502,406 2,585,179
Ikm - 110 113 119 143 155

Ngudn: doan Nghién ctru JICA (dua trén tai liéu cda TCHB)

14.2.1.4 Téng quan vé& Khu quan ly dwong bé 2

(1) Téng quan vé Khu quan ly duong bo 2

1) Téng quan vé cac Khu quan ly duong bo ¢ Viet Nam

Co 4 khu quan Iy du(‘yng‘b(f) truc thuéc Téng cuc Duc‘yng b6 Viét Nam van hanh va quan ly khoang
8,000km bang nira tong chiéu dai quoc 16 trén ca nwdéc. Tong quan cua 4 Khu quan ly dudng bd nay

thé hién trong Bang 14.2.1-6.

Bang 14.2.1-6 cac Khu quan ly dwéng bd ciia Téng cuc dwdng bd Viét Nam

quéc 16 2 o R i
Nhan luc (nguoi) | 1oNd phan bo ngan
dia R . ; < . (km) . sach (m|| VND)
Khu : Vung quan ly | s6 tinh s&
phuong P
O¥NU | T8ng kysw | khac | Téng | 2008 2009
quan
Khu Il Ha No6i béc 24 2,342 4,018.1 | 24 35 32 67 | 321,424 | 317,270
Khu 4 Vinh bic TB 6 2,540 4,146.8 6 27 31 58 66,659 77,242
Khu 5 Pa Nang nam TB 10 1,822 2,626.2 | 10 31 23 54 | 244,321 | 287,688
Khu 7 HCM nam — 2,658 4,233.3 - 65 15 80 | 222,720 | 241,141
Téng 40 9,362 15,024 | 40 159 101 259 | 855,124 | 923,341

Ghi chi: B& N6i vu duyét bién ché ctia Khu va Bé GTVT cé thdm quyén lién quan dén sé lueng nhan su thuc t&. Bién ché I6n

hon sb Iwgng can bé nhan vién néu

trén.

Ngudn: Poan Nghién ciu nganh giao thdng sé 5 Hé xuét chuong trinh bdo dudng quéc 16, JICA 2-2010 (trang 3-4)

2) Hb so tb chirc cua Khu quan ly dwong bo 2

Hb so t6 chirc cua Khu quan 1y duong bd 2, co quan phu trach va quan ly quéc 16 tai céc tinh phia
bac trong vung c6 dwong 6-t6 Tan Vil — Lach Huyén dugc thé hién trong

Bang 14.2.1-7.

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.
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Bang 14.2.1-7 H6 so t§ chirc clia Khu quan ly dwéng bd 2

Muc

Chi tiét

1 | Lich st cta tb chiic

2 | Khu vyc hoat

Bia chi van phong

4, Thanh Cbng, quéan Ba Binh, Ha Noi.

déng Viing quén ly viing mién bic Viét Nam (24 tinh).
Chiéu dai 2.342km (2011).
3 |Cocautd T6 chiic c68 phong Hanh chinh, Lao déng va té chirc, Tai chinh va ké toan, Tham dinh
chirc va gia ca, Kinh té va K& hoach, K thuat va quan ly xay dwng, Giao théng va an
toan giao théng, Phong quan ly giao théng.
Téng sé nhan vién: 65 ngudi (khdng tinh Téng Giam déc va 4 phé tdng giam
doc).
S6 lweng ngudi 65 ngudi + (1 Téng Giam déc va 4 phé téng giam déc).
69 ngudi (ké ca 34 can bd k¥ thuat va 35 ngudi lam hanh chinh)
Bién ché cho phép 80 ngui, song thuc c6 hién nay 1a 69 ngui.
Co sé truc Cong ty bao duéng 8 cong ty nha nuwéc (SPC: mét thanh vién).
thuéc

4 cong ty tw (JSC: cong ty c6 phan).

[Ghi chu-1] theo chinh sach ctia chinh phu sé tang s6 lwgng cong ty JSC, [Ghi
chu -2] Phan von cda chinh phu trong tirng cong ty JSC nhw sau; Cong ty c6
phan (238):61%, cong ty (234):31%, cbng ty (222):56%, Cdng ty (236):32% .

Co sé& khac

Trung tam k¥ thuat: tw van, thiét k&, giam sat bao duéng dueng.

Trung tam y té giao thang.

4 | Téng quan hoat déng

Quan ly va kiém soéat cac cong ty bdo dwéng dudng thudc Khu 1.
Quén ly cac goi bdo duéng théng qua hop ddng.

V& co ban: ké hoach bao duéng hang nam cfing giéng ké hoach ngan sach,
trong d6 céc don vi quan ly bao cao tat ca nhiing cong trinh can stra chira va
du tri kinh phi stra chtra. Ké hoach bao duéng hang nam gém ca duy tu va
stra chira dinh ky. Chua c6 k& hoach bao duéng trung han/dai han.

Cong viéc Ké& hoach Bao

bao dwéng dudng
Tuan duéng va kiém
tra
Bao dwéng thudng
Xuyén
Bao dwédng dinh ky
Stra chiva khan cap

Kiém soat Tuan dudng

giao thong Quan Iy tai nan giao
théng

Thu phi

Nhiém vu cta tirng phong.

Phong Quan Iy giao thong thwéng xuyén bao tri, bao duéng sau thién tai, cap
gidy phép cho xe qua tai, thu thap théng tin va bao céo Téng cuc.

Phong Ky thuat & Quan ly xay dwng: bado dwéng dinh ky, (rng dung cong nghé
mai.

Phong Van tai & V&n an toan giao théng: thiét bi va quén ly phuong tién, diéu
tra va stra chira diém den.

Trong trudng hop khan cap ma cac Hat khong thé giai quyét, bao céo ngay cho
Cong ty.

Trong thyre t&, Khu 11 1a don vi bd nhiém vi B6 GTVT va Téng cuc la co quan
tham quyén cép trén.

Quan ly dau thau

Truyc tiép bdo dwdng thudng xuyén.

Stra chira vira va quy md Ién dwoc thie hién bang du thau dua vao pham vi,
tinh chét va khéi lueng cong viéc.

Chi phi dy &n> 5 ty déng: dau thau. Chi phidy an <5ty dong Chi dinh

PBC Hop ddng khoéan quan (dwa trén két qua thuc hién quan ly ducng b6 va
Hop déng bao tri) dwoc ap dung cho cong tac bdo dwéng clia cac Cong ty Bao
dwéng RRMC (234) va RRMC (236).

5 | so dd td chire

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.
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Phong Pai
digén

Van phong
trén cong
truong
(SPC)

Van phong
trén cong
truwong
(JSC)

| Téng giam déc

[ Phé ting giam déc (4)

I I I I I I I |
1.[15] 2.15] 3.19] 4. (5] 5.17] 6. [4] 717 8. [13]
Phong Hanh Phong Nhan Phong Ké Phong Tham Phong Kinh ki thuat xay an toan giao van phong
Chinh sy toan & Tai dinh & Gia té & Ké dwng théng ql giao

chinh hoach thong

I I I I I I I |
1.[115) 2.[108] 3.[120] 4.[187) 5.[277] 6. [156] 7.1205] 8. [403)]
cong ty cong ty cong ty cong ty cong ty cong ty cong ty cong ty
QLB (224) QLDB (226) QLDB (230) QLB (232) QLB (240) QLB (242) QLDB (244) QLDB (248)

|
1. [250] 2.[181] 3. [250] 4. [246) Céc trung [45] [39]
cong ty cong ty cong ty cong ty tam Trung tam Trung tam Y té
QLB (222) QLDB (234) QLDB (236) QLB (238) Ky thuat cho cong tac
dwong bd duéng

Ghi chii: [ ] thé hién sé lwgng cén bé trong cac phong ban va tirng Cong ty

Ngudn: Poan nghién ctu JICA (dua trén néi dung phdng vén véi Khu Il vao ngay 2-6-2011)

3) Chi phi Van hanh & Bao dudng tai Khu Il

Chi phi lién quan dén viéc bao tri dwong bd ¢ Khu Il trong RRMU2 duoc thé hién trong Bang
14.2.1-8. Chi phi dudi day la nhitng con so6 theo ké hoach di dugc Tong cuc phé duyét. Vi vay, c6 thé
coi dé 1 chi phi duoc phan bé thyc té.

Bang 14.2.1-8 Chi phi Van hanh & Bao dwéng tai Khu Il (2006 - 2010)

Loai bao dwéng Nam (triéu déng)
2006 2007 2008 2009 2010
Chiéu dai quan ly (km) 2.342 2.342 2.342 2.342 2.342
Xay dung lai ké hoach - - - - -
thuc hién 14.756 26.616 16.000 27.000 0
Bao duéng thueng | ké hoach - - - - -
xuyén thuc hién 74.964 74.805 82.123 80.480 87.600
/km 32 32 35 34 37
Béo duéng dinh ky | k& hoach - - - - -
thuc hién 79.023 53.113 104.890 97.151 142.203
/km 34 23 45 41 61
Cai tao ké hoach - - - - -
thuc hién 35.402 17.005 49.800 65.756 39.758
Stra chira sau ké hoach - - - - -
thién tai thuc hién 11.254 33.937 49.856 17.656 18.680
Téng ké hoach - - - - -
thuc hién 215.399 205.476 302.669 288.043 288.241
/km 92 88 129 123 123

Ghi chi: Chi phi bdo dwdng thudng xuyén nhw chi phi nhan céng va may mac tai cac Cong ty bao dwdng ctia Khu II. Téng chi
hoat d6ng & Khu Il trong ndm 2010 la 6.012 ti dong, chi phi don vi (/km) bao dwé&ng dwoc néu trong Binh mirc.

Ngudn: Poan nghién cu JICA (dua trén tai liéu cda Khu I1)

4) Téng quan vé cac Cong ty thude Khu 1

C6 12 Cong ty bao dwdng nam dusi Khu 11, bao gom 8 cdng ty thudc s¢ hitu nha nuéc (Cong ty
TNHH mét thanh vién (SPC) va 4 cbng ty JSC (Céng ty Co phan). Phéc thao cac Cong ty nay thé
hién trong Bang 14.2.1-9.
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Trong Bang 14.2.1-9, két qua tinh toan s6 nhan vién (nguoi) /Chiéu dai quan ly (km) va Chi phi
hoat déng /Chiéu dai (km) cho thay hiéu qua cua cong tac bao tri so giira cac cong ty véi nhau. Tuy
nhién, can thiét dé danh gia két qua nay trong xem xét van dé sau. Thi nhat, diéu kién caa con duong.
Vi dy, vi tram thu phi Cau Binh nam & dwong méi, dwong Ién va hién dai, nhu cau s dung cao, thi
can nhiéu nhan vién va may mac hon. Nguoc lai, d6i v6i duong trong khu vyc mién ndi, can it nhan
vién va chi phi hoat dong. Ngoai ra, sau khi ¢ phan héa, giam nhan luc trong Cong ty C6 phan doi
hoi luc Iugng lao dong phai lam viéc c6 hi¢u suat hon. Cudi cung, déi véi cong ty &p dung phuong
phép Hop dong khoan quan tai Cong ty 234 va Cong ty 236, khéng ap dung phuong phép tinh s6
lwong nhan vién /chiéu dai duong quan ly.
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Bang 14.2.1-9 Coéng ty bao dw&ng dwdng thudéc Khu Il

Chiéu dai quan ly (km) S6 lwgng ngudi Chi phf van Chi phi van
No. | Cty (NH: quéc 16) (nguoi) hanh /n&m hanh
Khu virc hoat d6ng Téng | Téng /km (VND) (VND/km)

nuwéc (mot thanh vién: SPC)
1 240 | Tram thu phi: Cau Binh 116 277 2.39 | 4,064,219,784 35,036,377
NH5: Km11+135-Km92+460
NH37: Km61-Km95+180

2 248 | Tram thu phi: Pha Lai 173 403 2.33 5,291,377,773 30,515,948
NH18: Km0-Km46+300

N6i Bai — B&c Ninh: Km1+593 -Km31+109
hai dau ciu dan cau Thanh Tri

NH38: Km0-Km84+500

3 226 NH6:Km335-Km406 201 108 0.54 | 3,250,418,772 16,717,237
NH6 doan tat qua déo Pha din: 13,55 Km
NH 279: Km0-Km116+000

4 242 | NH70: Km25A-Km198+050 218 156 0.72 | 2,295,854,521 10,531,442
NH4E:Km0-Km44+200

5 232 | NH2: Km109 -Km312+500. 230 187 0.81 | 3,871,632,539 16,833,184
NH70: Km0-Km25A

6 224 | NH6: Km153 -km 335 223 115 0.51 | 2,953,018,300 13,242,234

NH6 doan tat qua déo Son La: 4,25km
NH43: Km 26-Km 79+715

7 244 NH3: Km113+700-Km344+436 355 205 0.58 3,548,266,186 9,995,116
NH3B: Km0-Km129

8 230 | khoéng duy tu duéng 120 - -

9 238 | Tram thu phi: S6¢c Son 156 246 1.58 - -
NH2: Km 36+300-Km109
NH3: Km30+300-Km113
10 | 234 | NH10: Km0-Km173+250 173 181 1.05 - -
11 222 | Tram thu phi Chwong My 233 250 1.07 - -
NH6: Km38+000-Km157+000

NH15: Km 0+000-Km20+000

dudng HCM: Km409+000-Km503+000
12 236 | Tram thu phi: Lwdng Met 264 250 0.95 - -
NH1mé&i (HN-LangSon):Km0+00-Km160+770
PVan — Cau Gié: Km181+570-Km213+608
NH1A cli: Km 213+608-Km285+400

Ghi cht: dua trén Pinh méc: b tri 6 ~7 nguoil 10km.

Ngudn: Poan nghién ctu JICA (dua trén tai liéu cda Khu I1)
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(2) Téng quan vé Cong ty (240)
1) Hé so cong ty (240)

Hb so t6 chirc cong ty (240): 1a mét cong ty truc thuse Khu 11, hoat dong va quan ly duong quéc 16

5, tir tru 6 tai Hung Yén dén Tan Vii - Lach Huyén c6 vi tri dwoc thé hién trong Bang 14.2.1-10.
Bang 14.2.1-10 Hb so tb chirc Cong ty (240)

pzd

Muc

Chi tiét

Lich str chia té chirc

Cong ty dwoc thanh lap vao thang 7 nam 1992

(Lich str hoat déng tir nam 1987 la cong ty quan ly dwéng dau tién tai Viét Nam.
T ndm 1992, cdng ty ban dau duwgc tach thanh Cty 230, Cong ty 232 va Céng
ty 240.)

[Chu y] Hién nay, Cong ty 240 la mét cong ty thudc sé hiru nha nwdc, nhung
trong tuong lai, 6 ké hoach @é chuyén déi sang Congty C4 phan. Tai liéu dang
duoc chuan bi dé khodng 6 dén 12 thang téi sé chuyén dbi.

Khu vy van
hanh

Try sé&

Nhw Quynh, Van Lam, Hwng Yén. (NH5 + Km 12 250)

(Pay la tru s& chinh, va chiju trach nhiém vé cong tac bao tri ctia NH 5) Bén
canh d6, c6 mét toa nha van phong tai Km10+300, 7 Hat bédo dwéng cling cé tru
sé van phong.

Khu vyc

Chiéu dai

115kr'q (Qudc 16 5: 81km, Qudc 16 No.37: 34 km),
bao gém ca duy tu cau (Lai Vu (250) / Phi Luong (980m) / Quan Toan (300m) /
Lién Béng (500m))

Co cau t6 chirc

T6 chire

6 Van phong nhuw sau: Quén tri Tong hop, T6 chirc can b, Kinh té-Ké hoach,
Tai chinh Ké toan,Quan Iy giao théng, Quéan Iy thiét bi

S6 lwong ngudi

290 ngwdi (Van phong 20 ngwdi / hién truong 270 ngudi)

Nhéan vién k¥ thuat: 144 (74 ky sw, 70 tot nghiép Bai hoc va Ky thuat),
Tuan tra nhan vién: NH 5: 6 nguwdi, NH 37: 2 nguoi

Cong nhan Ky thuéat: 146 (80 lao déng + 66 nguoi thu 1& phi

Tong so & van phong 18 ngwdi, va 3 nguwdi ban gidam déc (1 gidam doc va 2 phd)

Bon vi tryc
thudc

Bon viduy tu

3 Hat, 2 t6 xay dwng va 1 d4i thu phi.
Vat tw va thiét bj do cac don vi tu mua sam.

Thiét bj va vat
tw

Thiét bi

2‘May dao; 1 Lu lan duong; 1 Xe lan ké dwong; 1 Xe cau ; Xe, may loai khac khi
can thi thué tlr cac cong ty khac

Vat tw

Méc du khéng c6 tram trén nhuwa, cong ty c6 thé thué néu can.

Hoat déng

Béi quan ly

Bao duwéng

Ké hoach Bao

Thang 12 hang nam, cdng ty dé trinh Ké hoach Bao duwdng nam (ké hoach ngan

duéng sach) cho Khu II.
Thanh tra tuan xem phan dwéi
duong

Bao dudng thudng
Xuyén

Thong tin chi tiét clia cong trinh dwoc dé cap trong BINH MUC 3479 (véan ban
phap quy ctia B6 GTVT)

don vi tryc tiép thuc hién

Mai d8i bd tri 30~40 ngudi, quéan Iy 40~50 km quéc 16.

Bdo dudng dinh ky

Thong tin chi tiét clia cong trinh dwoc dé cap trong BINH MUC 3479

don vj ctia Cong ty thwe hién stra chira nhé va vira.

Céc cong trinh chinh 1én do Tng cuc giao thi lién doanh véi cac cong ty khac.
Cong ty c6 thé thuc hién cac cong trinh 16n (céi tao dwéng nhuw I16p phd mét
dudng) véi céc thiét bi dwoc trang bi & 2 doi xay dwng.

Trong trwdng hop cong ty khong thé thuc hién céc cong trinh Ién, cong ty c6 thé
thué mét cong ty khac dé dat hiéu qua kinh té.

Stra chlra khan cap

Méi cong ty c6 cac don vi xay dung, va stra chira khan cap sau thién tai
va/hoac si o tai nan.

Kiém soat giao
théng

Tuan duwéng

Tuan tra dwdng do cé}c Hat thiee hién . . .
Trong trwdng hop khan cap ma néng luc cla Hat khong thé giai quyét dwor,
Hat bdo céo cho Cong ty ngay lap tlrc.

Quan ly giao théng

Thanh tra giao théng, tram can (Quén ly giao thong bao gém dao dudng, dé ke,
via hé, tin hiéu an toan va quan ly ctia nha hang doc duong )

Khong c6 tram can nao hoat dong hién nay theo yéu cau cua Tong cuc. Truéc
dé c6 2 tram can xe tai Km58 va Km87, nhung bay gio, tat ca thiét bi da dwoc
dé& ra dé& bao tri con nha tram thi van & dé.

BPén giao thong (dé-xanh) do canh sat quan ly.
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Quan ly tai nan Né&u co tai nan giao théng, béo cao cho canh sat ngay lap tirc, va hé tre canh
giao thdng séat théng dudng va yéu cau nhiing nguwdi gay thiét hai ky vao bién ban déng y
tré chi phi stra chira. Trong treong hop cd nguoi bi thuwong trong tai nan giao
théng dé, chu xe hoac canh séat sé goi déi ctru hg. Canh sat sé goi xe ctru
thwong cho nhirng ngudi bi thuong.

C6 xe ctru hd tw nhan hé tro ngay ban dau, gilip d& canh sat dé kéo cac xe can
tr& giao théng.

Cong ty 240 khong ky két hop déng véi nhiing xe clru nan tw nhan.

Thu phi 70 nguoi (3 ca/ ngay)

Thu phi dwdng NH 37 (c6 mét tram, nhung mét cong ty khac thure hién cong tac
thu phi). Phong ké toan va chtrc c6 tham quyén Kiém tra hang ngay
(RRMUZ/DRVN) va sé tién thu hang ngay dwoc guri vao kho bac cua nha nuéc.
Dung vé gidy, quén ly va giam st bang camera kiém soét sé luong va loai xe di
qua.

Hé théng dau thau Chi phi bao dwéng > 10 ti VND: dau thau
Chi phi bao dwéng < 10 ti VND: chi dinh

5 | So db to chirc

| Giam déc |
I

| Phé giam déc (2) |

I I I I I |
1. [3] 2.[3] 3. [3] 4. [3] 5. [3] 6. [3]
Hanh Nhan sw Tai Chinh Kinh té & Quan ly Quan ly
Chinh & Ké toan Ké hoach giao thong| [thiét bi

I I I | I |
1. [40] 2. [50] 3. [40] 4. [30] 5. [30] 6. [70]
Hat quan Hat quan Hat quan Pon vi thi Pon vi thi Pon vi thu
ly 1 ly 2 ly 3 cong 1 céng 2 phi

Ghi chii: [ ] thé hién sé lwong nhan vién trong titng phong va don vi

Ngudn: Boan nghién ctiu JICA (dua trén phéng vén véi Cong ty (240) ngay 3 thang 6 va ngay 4-8- 2011)
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2) Chi phi Van hanh & Bao dudng cia cong ty (240)
Chi phi Van hanh & Bao dudng cua cong ty (240) thé hién trong Bang 14.2.1-11.

Bang 14.2.1-11 Chi phi danh cho xay méi, duy tu bao dwé&ng cliia Cong ty (240)

Loai bao duéng Nam
(triéu déng)

2,006 2,007 2,008 2,009 2,010

Chiéu dai quan Iy (km) 115 115 115 115 115

Xay dyng lai ké - - - - }
hoach

thuwe - - - - -
hién

Béo duéng ké 9,700 9,444 8,771 6,236 7,939
thuwdng xuyén hoach

thue 9,700 9,770 8,773 6,236 7,939
hién

/km 84 85 76 54 69

Bao dudng ké 1,723 6,670 3,251 2,800 21,144
dinh ky hoach

thue 1,723 3,146 3,251 2,826 21,076
hién

/km 15 27 28 25 183

Cai tao ké - - - - -
hoach

thuwe - - - - -
hién

Stra chita sau | ké - - - . .
thién tai hoach

thuwe - - - - -
hién

Téng ké 11,423 16,114 12,022 9,036 29,083
hoach

thuwe 11,423 12,916 12,024 9,062 29,015
hién

/km 99 112 105 79 252

Ghi ch: Thanh phan ngan sach va chi phi néu trén chia nhw sau: Bdo dudng thuéng xuyén (23 3%): Gian tiép (xdng, nudc,
thiét bj, phu phi va chi phi van phong), 46.7%: truc tiép (frong), 30%: vét tw (mua, thué thiét bj may xay dung)

Ngudn: Poan nghién ctru JICA (dua trén tai liéu cda Khu 1)

(3) Téng quan vé Hat slra chira bao dwéng
1) Hé so t6 chirc cua Hat

Bang 14.2.1-12 cho thay nét téng quan cua Hat sira chita s 3 thugc Cong ty ¢é phan (236) lay
I1am dién hinh cho céc Hat swra chita va bao dudng duong cua cac Cong ty.

Bang 14.2.1-12 Hb so té chirc ctia Hat bao dwéng

Muc Chi tiét
1 | Lich str cta tb chirc -
2 | Khu vuce van Tru s& vén phong chinh (NH 1+95 km) va van phong phu (NH 1+117 km)
hanh Tda nha van phong chinh cao 2 tang (3 phong) va khu tap thé& cho 20 cbng
nhan
Khu vie NH 1 (95km - +132km)
Chiéu dai 37km
3 | Cocautdchirc | Té chirc hanh chinh, céng nhan
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Muc Chi tiét
Sé lwong nguoi 23 nguoi (hanh chinh: 3 ngudi, cdng nhan: 20 nguoi)
(2 nguoi tudn dweng, 12 ngudi cho hon +95km:, 6 ngudi +117km van
phong phu)
Bon vi tryc Pon vi bao dwéng -
thudc
Thiét bj vavat | Thiét bi thué thiét bi tlly theo loai cong viéc, vi du thué xe tai.
tw Vat tw Nguyén vét liéu nhwu nhwa dwong, da ram cho stra chira mat dwong duoc
Iwru tai khu vwre van phong chinh.
4 | Hoat dong Béo duéng thudng xuyén va tudn dudng thuc té
Bdo duéng Ké hoach Béo duwéng | -
Thanh tra tudn xem thanh tra tudn dwéng va kiém soét giao théng phia duéi
duwdng
Bao dudng thudng Stra chira cac 6 ga, lam sach duong, cét cé, nao vét céng, gitr thong thoang
Xuyén cho hé thong thoat nuéc (I&p dét cdng, d& bé cbng), vé sinh bién hiéu, gbi

cau, quan ly hanh lang wv.

Bao duwdng dinh ky

Vé sinh quét duwéng (méi thang), stra chiva dudng bi huw hdng, chinh stra dé
déc, stra chira bang hiéu. Trong trudng hop clia Cong ty 236 duoc bd nhiém
trai lang l&ép phu mat dwong, déi ngdi riéng cua cong ty thuwe hién cong trinh
cuing cac nha thau khac.

Stra chira khén cap

Kiém soét giao | Tuan dwdng
théng

2 1an vao budi sang va budi chiéu (V&n phong quén Iy ciing khao sat tat ca
cac phan méi tudn mét Ian), cudi xe may, va: kiém tra bing mat thudng, via
hé, mueng, cu, céng, vv.

Néu phat hién van dé / thiét hai, nhan vién phai xubng xe may va di bé dé
kiém tra chi tiét.

Dén cudi ngay, chuén bj bao cao kiém tra va trinh Ban Quan ly Hat, va bao
cao cho Cong ty budi sang ngay hém sau

b&o céo vé Cau hang thang, cé béo céo quy

Quan ly giao théng

Quan ly tai nan giao
théng

V& co ban, canh séat giao thong thuc hién cac bién phap trng pho tai nan giao
thong. Theo d6, canh sat giao thdng, goi xe ctru thuong dé dua nguoi bi
thuong dé&n bénh vién va xe kéo dé cau chiéc xe tai nan di.

Cong nhan cua don vi chi loai bé vat can dé bao dam luu thong con duéng,
hop tac v6i canh sét giao théng, chdng han nhw d& bé tré ngai trén dudng
WV.

Vao ban dém, 1 quan ly va 3 cong nhan & lai tai van phong dé nhan tin khan
cap.

Thu phi

Hé théng dau thau

5 | So ddtd chirc

khéng c6 so db

Ngudn: Poan nghién ctru JICA (dua trén phéng van véi Hat sika chija dudng bd sé 3 cda Cong ty (236) ngay 5-8-2011)

2) Chi phi Van hanh & Bao dw&ng tai Hat

~ Vi Cong ty (236) tra tién luong cua ngudi lao déng tryc tiép, chi phi cua Hat bao gom chi phi truc
tiep mua vat ligu va thué trang thict bi cho bao tri dwong bé thuong xuyén. Khoang 100 triéu dong

dwoc str dung hang thang trong Hat.
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14.2.1.5 Téng quan vé& bao dw&ng dwdng truc thudc S& GTVT Hai Phong
(1) Téng quan vé S& GTVT Hai Phong
1) Ho so t chirc S6 GTVT Hai Phong

Hb so o chirc cua So GTVT Hai Phong, don vi van hanh va quan Iy duong quéc 19, tinh 16
va duong dé thi trong thanh pho Hai Phong, dia ban cua dwong Tan Vii - Lach Huyén, thé hién
trong Bang 14.2.1-13.

Bang 14.2.1-13 Hb so té chirc S& GTVT Hai Phong

Muc

Chi tiét

1 | Lich str cta té chirc

2 | Khu vyc

Dia diém van phong

1 phb Cu Chinh Lan, Héng Bang, Hai Phong

Khu vic

Hai Phong

Chiéu dai quan ly

- Quéc 16 do Trung wong Uy thac: 40,88 Km véi 1.098,8m cau;
- Pudng tinh: 244 Km véi 2.251 m cau;
- Pudng d6 thi: 150,5km, 5 bén xe lién tinh.

3 | Co céutd chirc

T4 chirc

C6 9 phong: 1. Phong Hanh chinh — Quan tri; 2. Phong Té chlrc can bé - Lao
déng; 3.Thanh tra; 4. Phong Ké& hoach - Tai chinh; 5. Phong Quan ly phuong
tién va ngudi 1ai; 6. Phong Quan ly van tai; 7. Phong Thadm dinh va Quan ly
chét lwong cong trinh giao théng; 8.Phong Quan ly két cau ha tng giao théng;
9.Phong An toan giao théng.

Sé lwong nguoi

97 nguoi
(32 hanh chinh, 24 ky thuét vién, 41 thanh tra giao théng)

Té chuc tryc Cong ty 4 cong ty nha nwéc: Cong ty TNHH MTV Bén xe khach; Cong ty TNHH MTV
thuéc Bam béo giao thong dwdng thuy; Cong ty TNHH MTV bién chiéu sang d6 thi;
Coéng ty TNHH MTV Buwéng bd Hai Phong.
Bonvi 6 don vi tryc thudc: (i) Trweng Trung cip nghé Giao thong van tai; (i) Trung
tam Ding kiém xe co gidi Hai Phong; (iii) Phong Dang kiém phuwong tién thuy
ndi dia;(iv) Ban Quan ly Dw an khu vuc cac cong trinh Giao thong van tai; (v)
Ban Quan ly Dw an giao thong dwdng thuy, dwdng bé Hai Phong; (vi) Cang vu
dudng thdly néi dia.
Thiét bi vavat | Thiét bj -
tw Vat tw -
4 | Hoat déng Chtrc néng chinh clia S& la tham muu, gitp Uy ban nhan dan thanh phé thuc

hién chirc ndng quan ly nha nwéc vé giao théng van tai, bao gdm: ducng bo;
duwdng thuy ndi dia; van tai; an toan giao thong trén dia ban thanh phé; cac dich
vy ¢ong thude linh vire quan ly clia S& va thuc hién mét s nhiém vy, quyen
han theo s uy quyén ctia Uy ban nhan dan thanh phé va theo quy dinh clia
phép luét

Cong tac bao
dwéng

Ké hoach Bao duwéng

C6 k& hoach hang nam.

(co ban: k& hoach bdo dwé&ng hang ndm cling giéng k& hoach ngan séch,
trong d6 cac don vi quan ly bao céo tat c& nhirng cong trinh can slra chita va
du trt kinh phi stra chira gtvi S& GTVT téng hop.

K& hoach bao dudng hang nam gom ca duy tu va sira chia dinh ky.)

Céac cong ty Iap ké hoach, S¢ tap hop 1én ké hoach va phan bé ngan sach,
va tién hanh xac minh va thdm dinh di véi cong trinh ctia cong ty méi thang,
va thanh toan hang quy. Cong ty thuc hién hoat déng bang ngan sach duoc
phan bé. Cong ty c6 thé bé sung thiéu hut ngan sach béng cach nhan don
dat hang clia dw an xay dwng.

Sé c6 mét sé dw &n nhém A do B6 GTVT (Uy ban nhan dan chuén bi)

Ké hoach DBau tv dé xay dwng méi: chuén bi cac du an wu tién cho 10 ndm,
5 ndm (khong cé ké hoach bdo tri trung / dai han)

Thanh tra va Tuan
duwdng

Bao dudng thuong
Xuyén

Bao duwdng dinh ky

Stra chira khén cap

Nhiém vu ctia tirng phong

Ké& hoach va Tai chinh

Lap ké hoach theo d8i va thanh toan dé béo tri va stra chira thuéng xuyen,
stra chlra vira va I&n va xay dung cac dw &n méi. Gtri Bao céo dinh ky va
dét xuat Bo Giao théng van tai, Tong cuc dwéng bd va Uy ban nhan dan
thanh phé Hai Phong.

Co sé ha tAng Giao théng van tai :

Kiém tra, theo dai tinh trang giao thong van tai, co sé ha tang, danh gla cac
ho so bao tri thucng xuyén, thiét ké, bao dwéng dinh ky, xay dwng, va cap
gidy phép xe, xe qua khd, xe tai ndng

An toan giao théng:

to chtrc truyén théng, dé& xuét phan loai, didéu hanh kiém soat ludng, xt ly tn
tac giao thong, tai nan

Quan ly, gidm sat bao tri: 4p dung hinh thirc sau day :
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- Nhiém vu thure hién ké hoach va phan bd (kinh phi dia phuwong).
- Chi dinh thau (ngan sach trung wong).
Thué chuyén gia tw van Giam sat (cac dw an Ién) hoéc do S& dam nhiém
(cAc dw &n nhd)
Kiém soat giao | Tuan dudng nhiém vu cta Céng ty
thdng Quan ly giao thong
Quan ly tai nan giao
théng
Thu phi Nhiém vu ctia Cong ty
Hé théng dau thau stra chira vira va stra chira I&n thuc hién qua dau thau dwa sé vao ban chat,
tam c& va nang luwc dé lwa chon don vi (néu gia tri Ién hon 5 ti)
5 | So dé té chuc
[ Giam déc |
[ Phé giam doc (2) |
1. [12] 2.7 3. (8] 4. [4] 5. [3 (5)] 6. 2 3)] 7. [12] 8. [41] b,
Phong Nhan sy va Ké& hoach & | [Ha tang Kiém tra Quan ly Quan Iy Kiém tra Ar
Hanh chinh Lao déng Tai chinh giao thdng chéit lugng giao thdng Phwong Oi.
& Quan ly & Tham tien va Lai
dinh xe
Céc cong ty 1. [85] 2. [310] 3. [178] 4. [325]
i Hié Cong ty xe Cong ty Cong ty Cong ty
Bus Giao théng chiéu sang quan ly
dwong thuy dé thi dwong
1. [107] 2. [26] 3. 6] 4. [34] 5. [11] 6. [6]
Trwong Trung tam Van phong Ban quan ly| |Ban quanly| |Ban quanly
trung cip dang kiém dang kiém dw an cho dw an cho hang hai
day nghé va chirng va chirng céc cong cong trinh cho dwong
GTVT nhan nhan cho trinh giao duong bd thiy ndi dia
phwong tau thuyén théng va dwong
tién giao giao thdng thay
thong dwong thuy
noi dia
Ghi chii: [ ]thé hién sé lwgng can bé trong cac phong ban va tirng Cong ty, () thé hién sé bién ché

Ngudn: Poan nghién ctru JICA (dua trén phdng vén véi S& GTVT Hai Phong ngay 4/8 va ngay 19/8/2011)
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2) Chi phi Van hanh & Bao duéng
Chi phi bao dugng duong tai S6 GTVT Hai Phong thé hién trong Bang 14.2.1-14.

Bang 14.2.1-14 Chi phi cho Van hanh & Bao du&ng ctia S& GTVT Hai Phong (2006 - 2010)

Loai bao duéng N&m (triéu VND)
2006 2007 2008 2009 2010
chiéu dai quan ly (km) 401 412 358 358 435
Xay dung lai ké - - - - -
hoach
thuc 27,300 44,500 27,800 32,600 50,500
hién
Bao dwdng thwong ké 8,700 9,100 8,700 8,500 9,300
Xuyén hoach
thuc 9,100 9,700 8,900 8,800 10,400
hién
/km 23 24 25 25 24
Bao dwdng dinh ky ké 7,500 8,200 7,800 8,200 9,500
hoach
thuc 7,900 8,600 8,500 8,600 10,600
hién
/km 20 21 24 24 24
Cai tao ké 14,000 18,000 19,000 17,000 24,000
hoach
thuc 15.5 18.2 19.1 17.3 24.6
hién
Stra chita sau ké - - - - -
thién tai hoach
thuc 3,540 2,720 1,780 2,320 1,750
hién
Téng ké - - - - -
hoach
thuc 17,000 18,300 17,400 17,400 21,000
hién
/km 42 44 49 49 48

Ngudn: Boan nghién ctru JICA (dua trén sé liéu trong hd so Sé GTVT Hai Phong)

(2) Téng quan vé Cong ty dweng bd
1) Ho so td chirc

Cong ty duong bd Hai Phong la cong ty tryc thudc So GTVT Hai Phong, thé hién trong Bang
14.2.1-15.

Bang 14.2.1-15 Hb so té chirc cua Cong ty TNHH MTV Bwéng b Hai Phong

Muc Chi tiét

1 | Lich st phat trién Céng ty Cong ty nay cé gan 50 ndm kinh nghiém Van hanh & Bao duéng dwéng b

- 1963 la Poan quan |y dwdng bd, quan Iy béo tri hé théng ciu, duong, bén pha
thuée TP Hai Phong

- N&am 1982 la Céng ty Bwong bo Hai Phong

- T 01/7/2010 chuyén thanh Céng ty TNHH MTV Bwéng bé Hai Phong. (Hai
Phong Overland road one member limited Company)

2 | Khu vyc hoat dia chi van S6 77 Nguyén Blre Canh, quan Lé Chan, TP. Hai Phong:
déng phong Dién tich: 501m?. Nha lam viéc 4 tang. Dién tich st dung: 1.800m?
V&n phong ngoai hién truong: 9,241m2, Téng 48,871m2.
khu virc thanh phé Hai Phong
chiéu dai Quan ly 256 km gém : 40,879 km quéc 18; (QL5:20,792km ; QL37:20,087 km)
216,637 dwdng tinh ; trong d6 2300 m cau: Cau An Duong 2( Km 96+077 QL5) -
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BTCTDUL- Dai: 360,3m; Cau vuot Lach Tray ( Km 100+466 QL5 )- BTCTDUL- Dai:
231,4m; Cau Kién An (Km 0+150 BT 351 )- BTCTDUL- Dai: 252,3m; Cau Khué (Km
9+450 BT 354 ) - BTCTDUL- Dai: 787m

Co cau td
chirc

Té chire

6 phong: Té chirc- hanh chinh; K& toan Tai chinh; déi Phap ché giao thong; Ké
hoach ky thuéat; Ban quan ly dw an cac CTGT,; Vét tw

Sé lweng nhan
Sw

Téng: 398: Van phong 43 (tinh ca 3 ngudi ban giam déc) / don vi: 355 ngudi) Hanh
chinh: 40 ngudi Ky su: 54 (02 thac s¥, 42 nguoi trinh d6 dai hoc, 10 ngudi cao
déng) Cong nhan k¥ thuat: 304 ngudi. Cong ty c6 déi ngtl can bé céng nhan duoc
dao tao cé khoa hoc, céng nghé.

T6, Doi 7 d6i quan ly (4 d6i quan ly dwéng, 1 t6 quan Iy chung, 2 don vi quén ly ciu)
Cong ty 5D6i quan ly dwong, 5 bén pha, Xi nghiép Xe buyt, Xi nghiép Co khi cong trinh, B&n
tau khéach du lich c6 tru s& riéng
Thiét bj va vat | Thiét bj Dia diém tru s& Cong ty c6 s&n mét sé thiét bi trong sé sau: 01 tram tron asphalt
tw 48h/T, 01 day truyén cac xe may thiét bi tham asphalt ( 02 may rai, may xdc lat, may
Ui, lu cac loai); 05 xe tai 5-10T; May son déo nhiét; Dung cu cam tay : May cat ¢o,
dém cOc, may cwa, may phat dién mini)
Vat tw Ty mua sé&m tir thi trudng

Hoat déng

Cong ty dwoc UBND thanh phé Hai Phong giao nhiém vu quan ly bao tri toan bo hé
théng cac dudng tinh va quéc 16 trong dia ban tinh.

Thure hién chire naing chi dau tw, d& quan Iy diéu hanh cac du an thude nguén vén
XDCB nhuw : Xay ding cAu Tién Cyu trén quéc 16 10, ciu Kién An, dudng xuyén dao
doan Cai Viéng Méc Trang

Quan ly khai thac 5 bén pha, 01 cau phao : Lai Xuan, Binh, Khué, Dwong ao, Quang
Thanh va ciu phao Han. Méi n&m trung binh thue hién 150.000 chuyén pha van
chuyén trén 3,7 triéu lwot ngudi, 40 nghin luot xe.

Thure hién nhiém vy Van tai HKCC béng xe buyt . M&i ndm van chuyén 2,2 triéu luot
khach.

Quén ly khai thac Bén tau khach du lich Hai Phong

Tham muu cho Thanh dy-HDND -UBND thanh phé va Sé Giao théng Van tai trong
linh viee quén ly, khai thac, dau tw cAc cong trinh giao théng nhdm dam bao giao
thdng thong su6t an toan, thue hién tét Luat giao théng dudng bé, nang cao hiéu qua
vbn dau tw, bdo vé cac cong trinh giao thong

Cong tac bao
dwéng

Lap k& hoach
bao dwéng

Vao thang 12 hang ndm, Cong ty trinh ké hoach ngan sach ndm (kinh phi nha nuwérc)
Ién co quan cap trén. (86)

Tuan va thanh
tra dwdng bd

xem phan Kiém soét, quan ly giao théng duéi day, tuan dudng

Bao duéng Chi tiét duoc néu trong ban BINH MUC 3479 (bé GTVT vén ban phap quy)

thuong xuyén | Tryec tiép thuc hién

Bdo duéng Thuec hién k& hoach stra chi¥a hang ndm (ké ca trung tu, dai tu, cai tao va nang cap

dinh ky céac cong trinh giao théng) ma Téng cuc dudng bé Viét Nam va S& GTVT Hai
Phong giao. Stra chira dinh ky Ién (trong khoang 5-10 triéu déng) thi lién doanh véi
céc doi tac khac.

Stra chlra B4 tri lwc lwgng phan ting nhanh véi sy cé khén cép, phong chéng bao lut, stra

khén cap ngay nhirng hw hai sau tham hea thién nhién, tai nan, cdng trinh giao thong bi héng.

Kiém soat quan | Tuan dwdng MGi tuyén duwéng bé tri tlr 01- 03 ngudi Tudn duéng 01 ca/08h. (Quéc 16 5 di qua noi
ly giao thdng thi mét 46 ngwdi va phuwong tién Ion, bé tri 04 ngu&i/01 ngay), dungxe may di tuan

va kiém tra bang mét thuwong, mat ducng rénh, cau, céng dé phat hién nhiing hw
héng cé thé gay tai nan giao théng. Khic phuc ngay nhitng hu hai nhé, va béo céo
Dai trwdng dé cé ké hoach sira chira nhirng hu hai lén
B4o cao vao cudi ngay, té trwéng bao cho Hat truéng.
Sang hom sau béo cao v& cong ty, va cong ty bdo cdo lén S&

Quan ly giao Trong trudng hop sw ¢b gay ra un téc giao thong, vi dy, x6i 1&, ngap ducng cbng

théng nhan tuan duéng c6 thé ngay lap tic phan ludng giao théng va béo céo cép trén dé
gidi quyét.

Kiém soét tai Mét khi c6 van dé giao thong, phdi hgp véi canh sat giao théng dé dam bao luu

nan giao théng | théng cac phwong tién, 1am ching trong bién ban va yéu cau cac chi xe ky vao
bién ban vé trach nhiém chi phi stra chiva duéng.
Trong trwdng hop cé thwong vong do tai nan giao thong, chi phwong tién, canh sat
giao thdng sé& goi xe ctru thuong.

Thu phi c6 thu phi stra dwdng (1983-1990)

thu phi cau Tién Cyu trén dwdng NH10 (2000- 2002)
thu phi xe buyt (t&r 2004 t&i nay)
thu phi pha, cau phao & Hai Phong (tir 1982 dén nay)

Hé théng dau thau

So db t6 chirc
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Van phong

dai dién

Cac nhém/
don vi tai

hién
truedna

hién
truedna

Cac nhém/
don vi tai

| Giam dbc |

| Phégiémdéc (2) |
1 [10] 2. 5] 3. 5] 4.19] 5 [3] 5 5]
Hanh Tai chinh Pon vi thi Ky thuat Quan ly Cung ng &
chinh va & Ké toan hanh luat va Ké dw an Vat liéu
Nhéan sw giao théna hoach cona trinh
1. [18] 2. [22] 3. [10] 4. [5] 5. [11] 6. [10] bon 7. [24]
Nhém Nhém Nhém Nhém Bon vi vi quan ly Bon|v
dwong 1 dwong 2 dwong 3 dwong 4 quanly 6 Cau Khué Iy c3u
118 2. [26] 3 21 4. [10] 107
Pha Binh Bén pha Bén pha Bén pha Tram tuan

Lai Xuan Dwong Ao | [Quang dudng

Thanh
Ghi chii: [ ] thé hién sé lwgng cén bé trong cac phong ban va tlrng Cong ty.

Ngudn: Poan nghién ctru JICA (dwtrén phdng vén véi S& GTVT Hai Phong ngay 18-8-2011, va tai liéu cda Cong ty duong bd)
2) Chi phi Van hanh & Bao duéng
Chi phi cho bao dugng cua Cong ty TNHH MTV duong bs Hai Phong duoc thé hién trong Bang

14.2.1-16.

Bang 14.2.1-16 Chi phi cho phét trién va bao dwéng dudng ctia Cong ty dwdng bd Hai Phong

Loai bao duéng

Nam (mil. VND)

2006

2007

2008

2009

2010

Chiéu dai quan ly (km)

187.07

208.04

213.07

213.77

210.58

Xay dyng lai

ké
hoach

thuc
hién

Béao dwdng
thuwdng xuyén

ké
hoach

3,275

4,665

5,177

5,794

7,225

thuc
hién

3,275

4,665

5,177

5,794

7,225

/km

18

22

24

27

34

Bao dudng
dinh ky

ké
hoach

3,614

4,192

4,805

4,638

4,029

thuc
hién

3,609

4,186

6,921

5,124

4,004

/km

19

20

32

24

19

Cai tao

ké
hoach

thuc
hién

Stra chira sau
thién tai

ké
hoach

thuc
hién

Téng

ké
hoach

6,889

8,857

9,982

10,432

11,254

thuc
hién

6,884

8,851

12,098

10,918

11,229

/km

37

43

57

51

53

Ngudn: Doan nghién clru JICA (dwa trén tai liéu ctia Cong ty TNHH mét thanh vién dwéng bd Hai Phong )
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14.2.2 Nhirng chi dé gan day lién quan dén bao dwéng dwong
14.2.2.1 C6 phan héa cac cong ty nha nwéc

Trong nhitng ndm gan ddy, viéc c6 phan héa cac cong ty da hoan thanh, va c6 4 Cong ty JSCs
thanh 1ap dugi Khu 1. C6 phan héa cac cong ty nha nuéc dwoc thyc hién theo Luat Cong ty trong
nam 2006 nham nang cao tinh hiéu qua va cai thién hé thdng quan Iy, vv trong cac cong ty. Téng quan

vé Cong ty (236) mat trong nhiing cong ty c6 phan hda dwoc gidi thiéu nhu sau;

(1) Téng quan vé Cong ty (236)

1) Hbé so t6 chirc

Téng quan vé Cong ty (236) thuoc Khu 11, phu trach quan ly tuyén quéc 16 1 NH 1 thé hién trong

Bang 14.2.2-1.

Bang 14.2.2-1 Hb so td chirc Cong ty (236)

Muc

Chi tiét

1 | Lich st cta tb chirc

Cong ty dwoc tw nhan héa vao nam 2006.

(Ban dau, khoang 30 n&m trwéc day, cong ty la mét cong ty thudc sé hiku nha

nwéc, sau dd, cdng ty tach thanh 2 chi nhanh, Quan ly va Xay dwng dan dung

t&r nam 1993.)

Vén didu 1&: 11. 235 ty ddng (cb déng tu nhan 70% (640 nhan vién la c6 déng),
von nha nwéc 30%, cd Ké hoach IPO vao nam 2012

ngd 83, Ngoc Hbi, Hoang Liét, Hoang Mai, Ha Ni

2 | Khu vyc hoat Pia diém van
déng phong
Khu
Chiéu dai

271km (NH 1 (doan Lang Son— cau Thanh Tri): 161km, NH 1 (Phap Van- Cau
Gié): 32km, NH 1 (Cau Gié — Ninh Binh): 72km)

3 | Cocautdchic | TS chirc

5 phong: Hanh chinh, Nhan sw, Tai chinh & K& toan, Quan ly giao thong, ké
hoach & k¥ thuéat.

Sé lwong nguoi

Téng sb nhan vién & van phong 31 ngudi, cong 1 téng gidm déc va 2 pho.

340 ngudi (van phong 60 ngudi / hién trwdng 280 ngudi)

Hanh chinh: 10 ngwdi (3%); Nhan vién ky thuat: 40 nguwdi (16-17 ky sw hién
trudng) (12%); Cong nhan: 290 ngudi (85%)

[Chu y] Sau khi lap quyen s& hiru, Sé lweng ngudi c6 giam

T chirc truc Bon vi bdo dwéng | 7 Hat bao duéng, 4 to xay dwng va 1 déi thu phi. Cac don vi ty mua sam trang
thuéc thiét bi va vat tw.
Thiét bi va vat Thiét bi 3 may xic, 5 lu, 1 may rai son ké dudng, 1 xe tai co can cau, 1 may trén bé
tw téng, hoan thién mat dwdng va 1 xwdng trén nhya dudong (Cong suat: 50 tan/
gio: cong ty cd ban vat liéu lang trai dwong)
Vat tw -
4 | Hoat déng cac don vi va té déi quan ly
Cong tac bao Ké hoach Bao vao thang 12, cong ty dé trinh ké hoach bao duéng ndm (ngan séch) I1én Khu II.
dwéng duwéng
Thanh travatudn | Xem phan thanh tra va tudn dwéng dwdi day
duwdng
Bao duéng thuwong | Thong tin chi tiét ctia cong trinh dwoc dé cap trong DINH MUC 3479
Xuyén Tryc ti€p lam tat ca cac cong trinh.

Méi don vi c6 10~15 ngudi, va quan ly 40~50 Km quéc 16.
cac don vi thure hién stra chira nhd diing céng cu cam tay .

Stra chira dinh ky

Théng tin chi tiét cia cong trinh dwoc dé cap trong DINH MUC 3479
Stra chira dinh ky 1&n dwoc cac don vi ciia Cong ty phdi hop thuc hién. Phan
cong trinh chinh nhw lang trai dwong do Khu thwe hién.

Stra chtra khén cap

Céc cong ty déu c6 té doi xay dung c6 thé stra chira ngay sau thién tai hodc tai
nan.

Hop ddng khoan
quan

Cong ty c6 Hop déng khoan quan véi Ban 2, Téng cuc dwédng bd. Xem Chuong
1.2.2.2

Khac

Cong ty (Cong ty CP) dwoc quyén kinh doanh khéc ni¥a bén canh viéc bao tri
dwdng bd; i) cong trinh xay dung, ii) xay dwng nha &, iii) stra chira nha.
Ngoai ra, cé thé nhan don dat hang clia cac du an khac ma khéng chi dy an
clia B6 GTVT, va la thanh vién lién doanh cac dw an I&n.

Kiém soét giao | Tuan dwong
théng

Cong tac tuan dudng do cac Hat dam nhiém. Trong tredng hop khan cap ma
Hat khdng giai quyét dwoc, bao cdo ngay cho cong ty.

Quan ly giao thong

gidng nhuw & Cong ty (240)
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Quan ly tai nan
giao théng

giéng nhuw & Cong ty (240)

Thu phi

78 ngudi (55 ngudi: dudi mikc bién ché) (3 ca / ngay)

Thu phi cho NH1 + Km 93

Phong ké toan kiém tra hang ngay va cép trén (Khu II/ Téng cuc), tién thu duec
gl vao kho bac hang ngay. Vé bang gidy ding camera quan ly va giam sat dé
kiém soét sé luwgng va cac loai xe di qua tram thu phi.

Hé théng dau thau

Gia tri hgp déng >30 ti thi do Ban quan ly chi dinh
Gia tri hgp déng <30 ti do Khu quan ly dudng bé (giam sat do tw van thuc hién)
Gid tri hop déng < 5 ti chi dinh truc tiép

5 | So ddtd chirc

Giam dbc |

Phé giam dbc (2) |

I I I I I
van phong 1. [10] 2. [4] 3. [6] 4. 5] 5. [6]
Hanh Nhan sy Tai chinh Ké hoach Quan ly
chinh va Ké toan| [va Ky giao théng
thuat

I | I | I | |
1. [20] 2. [20] 3. [20] 4. [20] 5. [20] 6. [20] 7. [20]
Hat quan Hat quan Hat quan Hat quan Hat quan Hat quan Hatquanly
ly 1 ly 2 ly 3 ly 4 ly 5 ly 6 Phap Van -

Cau Gié

I | | | I
1. [20] 2. [20] 3. [10] 4. [10] 5. [78]
Té xay Té xay Té xay Té xay Té thu phi
dwng 1 dwng 2 dwng 3 dwng 4

Ghi chii: [ ] thé hién sé lwgng cén bé trong cac phdng ban va tirng Cong ty

Ngudn: Poan nghién ctu JICA (dua vao néi dung phdng vén véi S GTVT Héi Phong ngay 3/6 va 2/8/2011)
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2) Chi phi cho Van hanh & Bao dudng

Chi phi cho bao tri duong bo trong Cong ty (236) duoc thé hign trong Bang 14.2.2-2. V4n hoat
dong cua Cong ty (236) cd 70% tir thu nhap rong caa cong ty va 30% tir ngan sach caa chinh pha. Loi
nhuan tir tong thu 1a 6%. Thu nhap trong nim 2010 da tang dang ké do c6 hop dong véi cong trinh
chiéu séang, 1ap dat bién bao giao thdng va son ké dudng... cua cac dy an xay dung. Cong ty co thé
nhan tién tir Bo GTVT, chiém 7% téng ngan sach. Tuy nhién, trong tuong lai, ty 1& d6 theo du doan &
giam.

Bang 14.2.2-2 Chi phi cho Van hanh & Bao duéng tai Cong ty (236)

Loai bao duéng N&m (don vi tinh triéu Déng)

2006 (Q4) 2007 2008 2009 2010

Chiéu dai quan Iy (km) 271 271 271 271 271

Xay dung lai ké
hoach

thuc
hién

Béo duéng thudng ké
Xuyén hoach

thue 2,605 8,735 9,886 9,178 8,962
hién

/km 10 32 36 34 33

Bao duéng dinh ky ké
hoach

thue 10,713 3,674 33,852 21,800 25,969
hién

/km 40 14 125 80 96

Cai tao ké
hoach

thurc
hién

Stra chira sau thién tai ké
hoach

thuc
hién

Chi phi hoat déng cong ty | ké 12,596 11,005 41,656 30,012 32,589
hoach

thue 46 41 154 111 120
hién

Téng ké
hoach

thue 25,914 23,414 85,394 60,990 67,520
hién

/km 96 86 315 225 249

Ngudn: Poan nghién ctu JICA (dua trén bao cao cda Cong ty (236))

(2) Chinh sach cé phan hoa cac cong ty nha nuée caa chinh pha

Nhitng nam gan day, chinh phu Viét Nam tich cuc thic day chinh sach x& hai héa hoat dong
dudng bo va céc cong ty bao tri, va tuyén bé chinh séach qua "Nghi dinh 14 nam 2011" (xem Phu luc
-2). Theo chinh sach nay, c6 phan héa hoat déng cua tat ca cac dudng va cac cong ty bao tri s& hoan
thanh vao nam 2015. Két qua 13, mot cong ty nha nuéc (mét thanh vién) déi thanh Cong ty c¢6 phan,
va du kién s& c6 nhitng wu diém sau: (i) c6 thé dung qu§y cho ngan sach bao tri, hién tai khdng du,
bing phuong thic ting tai trg nhu cic cong ty tu nhan dang lam, (ii) hoat dong hiéu qua hon trong
hoat dong bao tri duong b c6 thé duoc thyc hién bang phuong phép 1am cua cong ty tw nhan (Vi dy,
gigi thiéu cong nghé tién tién cho bao tri duong bé nhu ...1TS), (iii) tw cach 1a cong ty c6 thé duoc cai
thién bang céach tuyén dung nhiing nhan vién hsi du tiéu chuan chuyén mén. Qua trinh ¢é phan héa
nay duoc thic day trong chinh phu trung wong. Tuy nhién, quan tri tai dia phuong lai do chinh sach
caa chinh quyén dia phuwong van hanh.
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14.2.2.2 Hop ddng Khoan quan bao dwéng dwdng bé (PBMC)
(1) Noi dung cua Hop ddng Khoan quan

~Hop ddng Khoan quan dwoc ky két dua trén sy hwong dan cua Ngan hang Thé gisi cho hai géi
thau trén Quac 16 1 va mét goi trén Qgéc 16 56 10 trong ndm 2010. Tinh trang hién tai cua Hop dong
Khoan quan sau gan hai nam ky hop dong dang dugc tong hop.

1) Téng quan vé Hop dong Khoan quan
Téng quan vé hop dong khoan quan dugc thé hién trong Bang 14.2.2-3.
Bang 14.2.2-3 Téng quan vé& hop déng khoan quan

Muc Chi tiét Ghi cht

Khu vire thude hop déng G6i thau 1: NH 1 (Okm- 95km ): 95km Téng 302.53km,
G6i thau 2: NH 1 (95km-160+770km): 65.77km
G6i thau 3: NH 10 (Okm-141+760km ): 141.76km

Thei han hop déng 3 nam (6/ 2010 —6/2013)

Gia tri hop déng -

Tén chd thau va nha thau Hop ddng gitra Khu Il va 3 cdng ty c6 phan
Loai hinh céng viéc Duy tu, bédo dwéng, cai tao dwdng
Tai chinh Ngan hang thé gi¢i

Ghi cha: Theo géc ban dau thi Khu Il truc thuée Tong cuc duong b Viét Nam la té chic lam cong viéc bdo dudng. Tuy nhién
viéc khoan qudn ma Khu Il lam nay la vi c6 dw &n cda Ngan hang Thé gidi tai tro.

Ngudn: Poan nghién ctru JICA (dua trén tai liéu moi thau phat hanh ngay 9/10/2009 Mua sdm hang héa va Djch vi)

NGi chung céc nha thau phai thuc hién bién phap déi phé véi tai nan giao théng va nhiing khiéu
nai tir nguoi s dung duong theo tiéu chuan néu trong Hop déng Khoan quan. Tuy nhién, vi 4p dung
loai hop ddng nay l1a mét du an thi diém tai Viét Nam, tiéu chuan chi tiét caa xu ly vy tai nan giao
théng khdng néu trong hop déng nay. Trong hop dong, quy dinh ring nha thau hd trg canh sat giao
théng quan ly tai nan giao thdng va bao dam luu théng xe. Hon nita, hd so tai nan giao thong mé ta,
tinh trang thiét hai caa duwong ciing can do nha thau dam nhiém ngoai céc hé so chuyén nganh caa
canh sét giao théng. Va nhiing quy dinh hiéu suat cua duy tri va kiém tra mat duong, ciu tric, co so
bao dam an toan duong bd vv. dugc néu trong hop dong. Bang 1.2.2 4 cho thay danh myc kiém tra tai
tirng co so trong quan ly va bao tri. Méi quan tdm caa chu Hop dong khéng chi vé cach thic giam sét
hiéu suat, ma con xem xét nhitng két qua theo doi hoi ma tiéu chuan higu suat quy dinh. Giam sat cua
chu Hop ddng 1a chieng minh lidu cdng tac bao tri ¢ duoc thuc hién theo quy dinh trong diéu kién
hop dong hay khéng, va dé cho ra duoc nhitng két qua nhu tiéu chuan quy dinh. Hang muyc giam sat
duoc thé hién trong Bang 14.2.2-4.

Bang 14.2.2-4 Hang muc giam sat cho tirng phan

Loai Hang muc giam sat

Mat duwdng 6 ga, miéng va, nit, ran, d6 sach clia méat duong va 1& bén, Itn, 18m vét xe, 16 1& ven duwdng, chénh
léch cao db gita |1& dweng va mét duwéng, & duwong cé trai lang

Bién bao Bién thong tin, bién canh béo, bién hiéu tin hiéu giao théng, phan lan, son phan dinh 1& dwdng, cot
cay s6 va cac coc méc, lan can dudng.

Thoat nuéc rénh va céc loai céng thoét khong bo via. Céng thu gom, céng va cac loai twong tu.

Tham cé Tham c6 khong duoc phep moc lan qua mep ducng va khong cao hon 1.3m so v&i cbt mét dudng.
Ving khong dé tham cé. Cét c6 khi cé lan vao viing khéng dé tham cé tir bén duéng sang hodc tir
trén xudng.

Céu va céu trac Thép hogc nhitng ciu tric thép khac, cdu tric bé tong, khe co dén, tuong bo dau cau, nén day
séng duéi cau.

Mai ta luy K& va mai ta-luy, hét dat sut

Chiéu sang B6ng dén, cot dén

L&p lang trai mat dwdng | Mlre IRI t6i da cho b4t cir 1 km nao clia mét dwéng dwoc lang trai.

Ngudn: Poan nghién ciru JICA (dua trén tai liéu moi thau phat hanh ngay 9/10/2009 Mua sdm hang héa va Djch vi)
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2) Phwong phéap giam séat va danh gia hiéu suat cong tac

Nha thau hang ngay phai kiém tra diéu kién duong va ciu, va ghi chép bao céo, nha thau sira chira
hu hai dua trén két qua kiém tra. Nha thau nop ching tir va hda don theo két qua cong viéc cho "k§ su
doc 1ap" coi nhu d6 12 bao céo hang thang. Sau khi "k§ su doc 1ap” nhan béo céo, nguoi ndy s& kiém
tra két qua 1am viéc va xac nhan xem c6 dap ang ding tiéu chuan trong hop ddng khéng. Sau dé, s&
bao c4o cho bén chi quan dy an (PMU2), va dya vao dé bén chi quan thanh toan cho nha thau.

(2) Chinh sach cta chinh pha déi véi Hop déng khoan quan

P4 duoc khoang mét nam ké tir khi loai hop dong Khoan quan dwoc thwc hién. Cho dén nay, bén
chi quan danh gia hiéu suit hoat dong caa bén nha thau 1a rat tot. Vi quyén tw cha cua nha thau duoc
thé hién chu khong phai la hop ddng thong thuong trong céc cong trinh bao tri, chang han nhu duong
giao thong bi hwr hong dwoc swra chita ngay. Hon nita, c6 mét loi thé 12 nguoi quan tri duong c6 thé dé
dang dé kiém soat ngan sach bao tri duwong bd bai vi ngan sach 6n dinh. Hién nay, chiéu dai duong
cao téc ap dung Khoan quan chi khoang 300 km trong téng sé 17.000 km duong cao téc québc gia
(khoang 2%). Y tuong chung la tang cuong Khoan quan trén céc tuyén quéc 16 khac sau nay, va Bo
Giao théng van tai va Ngan hang Thé gisi (WB) lya chon duong cho Ban Quan Iy dy an & cac Hat.
Réi sau do, to chuc hi thao dé truyén ba kién thic vé Hop dong Khoéan quan dén nhiing nguoi c6 lién
quan tai Viét Nam. Noi dung téng thé caa hai thao ndy duoc thé hién trong Bang 14.2.2-5. Theo chinh
sach cua chinh phu déi v6i Hop dong Khoan quan va két qua danh gia Hop dong Khoan quan cho dén
nay, s& tich cuc &p dung loai hop dong nay cho bao tri quéc 16 Viét Nam trong tuong lai.

Bang 14.2.2-5 Néi dung tdng thé ctia Hoi thao hop ddng khoan quan tai Viét Nam

Muc Chi tiét

Ngay ngay 14-15 thang 6 — 2011

Ponvitd chirc | Bé Giao thong van tai va Ngan hang Thé gi¢i (WB)

Tieu dé& Héi thao Hop déng Khoan quan va Quan hé déi tac Cong-Tw, mét phan trong Sang kién cting cé thé ché
chuong trinh quan ly tai san dwdng bd Viét Nam.

Lich biéu Giéi thiéu mé hinh Hop déng khoan quan ap dung tai Brazil va Pé-ru

Ngudn: Poan nghién ctu JICA (dua trén thang tin tir vén phong JICA Viét Nam)

14.2.3 Cép d6 ky thuat ctia cdng tac Van hanh & Bao dwéng
(1) Hién trang ciia cap do ky thuat ctia bao dwéng dwdng bé tai Téng cuc dweng bo Viét Nam

Kha ning ring Téng cuc duong bd Viét Nam chiu trach nhiém thyc hién Van hanh & Bao dudng
tuyén dwong Tan Vil - Lach Huyén 16 sau khi dy an hoan thanh. Trinh dé k¥ thuat bao tri duoc danh
gia theo hai mit dudi day: Vu Khoa hoc, Cong nghé, Méi trudng va Hop tac quéc té trong Tong cuc
dwong bo Vist Nam "4 lién quan dén, i) viéc bién soan, chuan bi cac loai tai liéu k¥ thuat, tiéu chuan,
huéng dan sir dung, théng sb k§ thuat cho cong tac bao tri? ii) Hop tac ki thuat va du &n hop tac hd
tro nao di dwoc thuc hién trude do, hoic dwoc cac nha tai tro 18n ké hoach cho tuong lai ?

1) Téng quan vé Vu Khoa hoc, Céng nghé, Mdi tredng va Hop tac québc té

Chirc ning cia Vy Khoa hoc, Cong nghg, Mdi trusng va Hop téc quéc té Ia tur van vé khoa hoc,
cong nghé, mbi trudng va cac hoat déng hop tac quoc té khac nhw néu tai Théng tu cua Tong cuc
dwong bd Viét Nam, véi chi tiét néu trong Bang 14.2.3-1.

Bang 14.2.3-1 Chtrc nang clia Vu Khoa hoc, Cong nghé, Mi truong va Hop tac qudc té theo quy ché
clia Tong cuc Bwong bo Viét Nam

TT MO0 ta nhiém vu

1 Vu Khoa hoc va Cong nghé thuyc hién ngbién ctru va trng gjung tién bd khoa hoc va chuyén giao cong nghé
trong [inh virc vén tai dwong bd, phat trién va mé rdng cong thong tin dién t& chuyén nganh va co s& dir
ligu vé duwdng dé phuc vy quén Iy van tai dwdng bd.
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2 Vu Khoa hoc va Cong nghé phaét trién céc tiéu chudn quéc gia, quy chudn k¥ thuat quéc gia va dinh mic
kinh té - ky thuat chuyén nganh trong van tai dudng bé trinh Bo truong B Giao thdng vén tai ban hanh
theo thdm quyén hodc yéu cau co quan c6 thdm quyén thdm dinh va céng b, phat trién, danh gia va céng
khai cac chuyén nganh co ban, tiéu chudn van tai dwérng bs.

3 Khoa hoc va Cong nghé xay dung va trinh B trudng B Giao thong vén tai ban hanh theo Ehém quyén
clia minh quy dinh k¥ thuat va tiéu chuan vé co s& ha tang giao thong dudong bd va huwéng dan, giam sat
viéc thwe hién sau dé.

4 Mbi trwéng — xay dwng va dé trinh Ba trwéng B& GTVT tiéu chudn méi trudng cla co sé ha tdng duong
bd.

5 | (Mi treong) Xay dwng va trinh cdp c6 thdm quyén phé duyét bao cdo danh gia méi trwong chién Iuoc cho
cac dy an dau tw xay dwng co s& ha tang dwdng bd theo phan cap clia B trwdng Bd Giao thdng van tai

6 (M6i trwdng) Thyc hié:n chwong trinh, dy ép, dé ér), ké hoaph vé bao vé& moi trwdng trong xay dwng, bao
tri, quan ly co sé& ha tang dwdng bé theo tham quyén cda Téng cuc dudng bé Viét Nam.

7 | - Hop tac quéc té- Xay dung va trinh Bé trudng Bo Giao théng van tai phé duyét cac chwong trinh, ké
hoach hop tac quéc té v& van tai duong bo, phat trién va trinh Bo tredng B Giao thong van tai ¢é trinh
cép c6 tham quyén phé duyét aé nghl ky két hodc tham gia hiép wdc qudc té vé dudng bd; tham gia dam
phan céc diéu woéc québc té duoc ay quyen hogc phan cap, t6 chire dam phan, ky két diéu wéc quéc té va
cac chuong trinh hop tac theo quy dinh cda phap luét, to chlre viéc cép gidy phép van tai duong bé québc
té phi hop v&i Hiép dinh quéc té, théa thuan quéc té vé van tai dwerng bé theo phan cong cla B truéng
B6 Giao théng van tai.

8 | (Hop tac Quéc té) Thyc hién hep tac québc té trong van tai duong bd theo phan cép clia Bo trudng B
Giao théng van tai.

Ngudn: Poan nghién ctru JICA (dua trén tai liéu cda Vu KH-CN-MT va Hop tac quéc té, Tng cuc duong b Viét Nam)
2) Chuén bi tiéu chuan va hwéng dan cho cong tac bao tri dwong

Vu chiu trach nhiém chuan bi tiéu chuan va huéng dan st dung cho bao tri dwdng bd va cau sau
khi dy an hoan thanh. Bang 14.2.3-2 cho thdy tiéu chuan va thong sb ky thuat lién quan dén bao tri
dwong bg, va cbng tac bao tri trong Khu quan ly RRMU duoc thyc hién theo quy dinh cung véi nhiing
tiéu chuan céng nghé hién nay.

Bang 14.2.3-2 Danh muc Tiéu chuén va Chi sé ky thuat vé Van hanh & Bao duéng

Tiéu chuan/
Huwéng dan

Van ban phap ly c6 hiéu Iwc

Chi tiét

Tiéu chuan ky
thuat Bao dwéng

Quyét dinh s6 1527/2003/QD-BGTVT ngay
28/5/2003 clia B& GTVT Vé viéc ban hanh Tiéu

Hudéng dan Bao tri dudng
Hang muc kiém tra duong

thuwdng xuyén | chuén k¥ thuat Viét Nam Béo duéng dweng sb | tiéu chuan Cong nghé vi du nhu danh gia cda IRI.

dudng bd 22TCVN306-03. Tha tuc lién quan dén stra chira dai 1& duéng hanh
lang an toan

Tieu chuan duy | Théng tw so 10/2010/TT-BGTVT ngay | tuan dudng

tu bao dwdng
dudng bd

19/4/2010 ctia B& GTVT vé& quy dinh quan ly va
bao dwdng duong.

Tan suét kiém tra déi véi tirng loai dudng

Tan suat nao vét rAnh mang thoat nwéc.

Tiéu chuén cong nghé nhu stra duéng dbi véi dudng
bi héng va xubng cap.

Quy dinh va bién
bao duong bo.

(Quyét dinh s6 4393/2001/Qb-BGTVT ngay
20/12/2001 cua B& GTVT vé viéc ban hanh
Tiéu chuan Viét Nam 22TCN237-01 quy dinh
va hién bao duéng bs.

Quy dinh bién bao giao théng va quan ly lan xe v.v

Ngudn: Tiéu chuén Ky thuét béo tri quong bé cén cirtheo Quyet dinh s6 1527/2003/QD-BGTVT, 28/5/2003 (Poan Nghién ctu
nganh giao théng sé 5 Bé xuét chuong trinh bdo duéng quéc 16, JICA 2-2010 (trang 3-18)
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3) Duw an Ho tro va Hop tac ky thuat

Nhiéu dw an hop tac k¥ thuat va hd tro k§ thuat lién quan dén hoat dong bao tri dwong bd di dwoc
Téng cuc Pudng b Viét Nam thuc hién cho dén nay. Tuy nhién, d6 1a nhiing dw an hd tro k§ thuat di
kém Vvéi cai tao duwong b, du an tai thiét, va khong cd du &n hop tac ki thuat toan dién bao gom cac
hoat dong toan tuyén va bao dudng. Sau do, JICA c6 ké hoach thuc hién dy &n hop tac k§ thuat danh
cho toan bd cong tac Van hanh & Bao dudng 2011-2012. Phac thao cua dy &n dwoc thé hién trong
Bang 14.2.3-3. V6i dy 4n nay, nang lyc t6 chic bao tri duong bd bao gom ca caa Téng cuc duong bd
Viét Nam, Khu quan ly dwong b va céc cong ty o thé dugc cai thién.

Bang 14.2.3-3 Téng quan vé dy an hop tac ky thuat véi JICA bao duwdng dwong bd

Muc Chi tiét
Tiéu dé& dy an Nang cao nang lyc bao tri dwdng bd
Thai han dy an 8/ 2011 dén 3/2014
T4 chire B6 GTVT va Tng cuc duwdng bd Viét Nam
Chi tiét (tham chiéu | . Chuén bi co s& dir liéu mai vé duwong
nhiém vu) . Chuén bj dinh dang d4u vao cla hé théng lién quan nhw quén Iy tai san hé théng
dudng bd.

. Thwe hién dao tao quén ly théng tin dudng bd dé phat trién nguén nhan luc

. Chuén bj chwong trinh dao tao va tai liéu giang day dé 4p dung quan ly théng tin dwdng
bd trén ca nuwéc.

. Phat trién PMS mai va chuén bj bd dinh dang dir liéu PMS

. Chuén bj K& hoach Bao dwéng dudng gitra ky cho khu vic thi diém .

. Thye hién dao tao ndi dung Ké hoach Bao dudng dudng dé phat trién ngu6n nhan lwc.

. Thi hanh OJT d& nang cao trinh d4 k¥ thuat béo tri cdng trinh nhw kiém tra dudng,
danh gia thiét hai, lwva chon phwong phap bao dudng hodc cac phwong phap stra
chira thich hop.

. Nang cao tiéu chudn cho céng nghé duy tu (bdo dwdng thwdng xuyén)

. Tao lap hé théng giam sat mat dudng bang cach thanh 1ap co s& di ligu mdivé
dudng.

. Thyre hién dao tao hoc phuong phap kiém tra dwdng b, danh gia thiét hai, Iwa chon
phuwong phap bao dudng hodc cac phuong phap stra chira thich hop dé phat trién
nguodn nhan lyc

. Chuén bi chwong trinh dao tao va tai liéu giang day dé ap dung bao tri dweng b trén
ca nuéc

. Ra so4t quyén han nghia vy cla tirng co quan chirc ndng lién quan dén béo tri dwong
bd

. HE tro ,thiét I&p cac quy téq mai va hé théng dao tao trong Téng cuc dwéng bd Viét Nam
dé trien khai toan quoc vé quan ly théng tin dwdng b va hoat déng bao tri cong trinh
dudng bd.

Ngudn: céng bé mua sém Tuwrvéan JICA, 7/2011

(2) Danh gia cap dé ky thuat clia cong tac bao dwdng dudng bd Viet Nam

Ning hyc cua cac Vu trong Téng cuc duong bo Viét Nam tham gia vao cac van dé k§y thuat, ca
nhitng phan chuan bi dic tinh ki thuat, séch huéng dan vé hoat dong bao tri dwong bs hién nay déu
chua dat y8u cau dé thuc hién tt cong tac bao tri cong trinh. Vi vay, trinh d6 k§ thuat cua céc t chic
bao tri dwong bé tai Viét Nam cd thé duoc cai thién bang cach san xuat cac két qua caa cac dw an hop
tac k§ thuat cua cac nha tai tro nhw JICA dy an bao tri duong bs. Sau do, dé 1am hiéu qua va hidu qua
hop tac k§ thuat cho céc té chuc bao tri dudng bo, didu quan trong Ia phdi hop cac déi tugng phi hop
trong hoat dong bao tri dwong bé gita cac nha tai tro.

14.3 Tinh hinh tai chinh va ngan séach cua té chirc Van hanh & Bao duéng
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14.3.1 Tham quyén phéap ly vé ngan sach cho Van hanh & Bao dwéng dwdng bod
14.3.1.1 Tham quyén phap ly déi véi Qui bao tri dwéng bd

Céc quy dinh lién quan dén thug, I¢ phi, phi thu dwoc cho quy bao tri dwong b duoc thé hién
trong Bang 14.3.1-1. Theo biéu 48 cua Luat dwong bd madi (No.23/2008/QH12), ngén sach lién quan
den bao tri dwong bd gom: (i) ngan sach quoc gia, (ii) phi ngudi sir dung, va (iii) nguon thu loai thue
khac. Ban tom tat cua moi tai liéu dwoc thé hién tai Phu luc 2.

Bang 14.3.1-1 Luat, Quy dinh, Nghi dinh, théng tw va cac ngudn tai khéa cho phét trién, Van hanh &
Bao duéng dwdng bo

No. Ngay Van ban phép ly Tiéu dé

1 | 16/4/1997 | Thongtw | B6TC 53/TC/TCT HUGONG DAN CHE DO THU, NQP VA QUAN LY LE PHI
VE BAO DAM TRAT TU, AN TOAN GIAO THONG
BUONG THUY NOI DIA

2 3/6/2002 Nghi dinh chinh phu 57/2002/ND-CP | Quy dinh chi tiét thi hanh Phéap lénh phi valé phi do
Chinh Phu ban hanh

3 29/7/2004 | Théng tw B6TC 76/2004/TT-BTC | Thong tw sé 76/2004/TT-BTC cua B6 Tai chinh ngay 29
théng 7 ndm 2004 huénag déan ché dé thu, nép va quén Iy
st dung phi, 1€ phi trong linh virc giao thong dudng bd

4 21/5/2007 | Théng tw B6 TC 53/2007/TT-BTC | Hwéng dan ché dé thu, ndp, quan |y va st dung phi
séat hach lai xe co gi¢i dwong bd do BO Tai Chinh ban
hanh

5 28/7/2010 | Quyét dinh | TCDB 1270/QD-TCDB | V& viéc ban hanh "Quy dinh Gy quyén va trach nhiém ctia

VN TCBB trong quan ly dau tw vao stra chira hé thong quoc

16, st dung kinh phf kinh té dwéng bé va céac khoan thu
phai thu tir 1€ phi pha.

6 28/4/2011 | Nghiquyét | UBND tp 03/2011/NQ-HD | DIEU CHINH MU'C THU PHI SU DUNG DICH VU
HCM ND DUONG BO TAI TRAM THU PHI CAU BINH TRIEU 2

Ngudn: Boan nghién ctiu JICA
14.3.1.2 Quy bao tri dwong bd

Chiu trach nhiém t6 chic cua tirng loai phai thu, 1& phi va phi lién quan dén quy bao tri duong b
duoc thé hién trong Bang 14.3.1-2. Khoan thu nay duoc chuyén vao nguon thu chung caa chinh pha
ma khdng danh riéng cho qus bao tri dwong bo. Sau do, kinh phi cho phat trién bao tri dwong bd dugc
phan bo tir tai khoan chung cua chinh phu cho céc co quan quan ly hanh chinh dwong bé nhu mot
ngan séch hang nam caa B Tai chinh. Ngan sach nay dugc phan bd su dung cho bao dudng thuong
Xuyén va sira chira dinh ky, khan cap, quan ly tram can, mua sam vat tu thiét bi, va trg cip cho pha dé
du thu nhap. Vi hién nay khéng c6 nguon lc tai chinh cu thé cho kinh phi phat trién, bao tri dudng tai
Viét Nam, c4c nha tai tro nhu JICA va Ngan hang Thé giéi (WB) dang dé nghi thanh 1ap mot Quy
bio tri dwirng b dé bao dam du vén lién quan dén bao tri duong bd. Quy nay dy kién thanh lap dya
vao két qua thao luan trong chinh phu vao cudi nam 2011.

Bang 14.3.1-2 Danh muc thué, phi va I& phi cho Quy bao tri duwéng bd

Muc nguén thu Loai thu Co quan chiu trach nhiém Ghi cha

Thué Dang ky xe Thué B6 GTVT

Phi Cép béng lai xe —

Thu tlr phi bién xe

Phi cau dudng Phi / L& phi Téng cuc, B6 GTVT, B6 Tai
Bién Quang céo doc dudng chinh
Phi xe qua tai Phi Téng cuc, B& GTVT —

Ngudn: Khdo sat cga JICA chuén bj cho xay dung cdng Lach Huyén (C4u & Pudng), béo céo cudi cling (t6m tat) 7/ 2010 (trang
2-115)

14.3.2  Ngan sach nha nwéc lién quan dén Van hanh & Bao duéng duéng
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14.3.2.1 K& hoach chién lwgng bao dwéng dwéng va lweng ngan sach cho ké hoach

Tai Viét Nam, mét ban Ké hoach Bao dudng duong trung han/ dai han chinh thirc dwoc phé duyét
hién nay khéng c6. Tuy nhién, K& hoach Bao dudng trung han/ dai han tap trung vao trai lang lai mat
dwong dd dwoc soan thao cing hd tro caa nha tai tro vao dau nhitng nam 2000. Hon nira, K& hoach
Bao dudng dwong hang nam dwoc soan dé xéac dinh ngan sach bao tri dwong bd. Nhitng ban ké hoach
dé duwoc thé hién nhu sau;

Ké& hoach chién lwgc 10-nam

Ké hoach chién lwgc 10-ndm duoc vach ra cho mang lusi duong qudc gia trong RNIP (Dy an cai
thién mang ludi duong bg) cé hd tro cia Ngan hang Thé gigi vao nam 20031) Pay la ké hoach bao
tri, phuc hoi va nang cap chung cho thay cac loai ~cong viéc va s6 luong ngudn lyc tai chinh can thlet
cho cong viéc bao tri cu thé mang lugi duong québc gia trong thoi gian mudi nam (2004-2013). Su ¢
tai cac cong trinh 1a do thiéu bao tri thuong xuyén va dinh ky bao dudng, phuc hdi chic nang, cai
thién mat duong, via hé caa con duong khéng trai nhya va xay dyung lai can thiét. Trong ban ké hoach
chién lwoc, dic biét nhan manh viéc duy tri va cai thién mang ludi duong hién tai. Vi vdy, khdng xét
dén xay dung duong méi trong ban ké hoach nay. Mac du hang nam Ké hoach Bao dudng duoc soan
dwa trén ké hoach chién lwoc muoi ndm, ban ké hoach dé da khdng dwoc chinh thiec phé duyét.

Céc co s6 dit lisu caa tinh trang duong cho mang lugi duong quéc gia cua 15.500 km vao nim
2001 da dwoc chuan bi. Trong phan tich, di s dung HDM 4 (Md-dun Phét trién & Quan ly Québc 16
4). Phan tich dwoc thuc hién bing cach sir dung ba kich ban sau, i) kich ban téi wu ngan séch, ii) kich
ban dat tbng muc cb dinh, va iii) kich ban giit mirc ngan sach ma Téng cuc Puong b Viét Nam dang
cap hién nay. K& hoach dau tu cho mdi cong viéc bao tri trong giai doan mudi nam ndy dugc phan
tich, cling vai sé tién dau tr woc tinh trong méi kich ban, dwoc thé hién trong Bang 14.3.2-1.2

Bang 14.3.2-1 Két qua phan tich ké hoach 10 nam

Kich bén Ngan sach dé xuét (theo nam) IRI Ghi chi

i) | Ngan sach téi uvu 93 triéu USD Chi phi dy toan
— trai mét dwéng, nang cap nhitng phan
chuwa trai nhya

ii) | tdng mic khong déi 73 triéu USD IRI; 6
ii) | theo mdrc ngan sach hién | 37 triéu USD IRI; 6.6/2004
nay IRI; 8.7/2013

Nguon Khodn vay sé. 1653 - VIE (SF), Du an céi tao duong thir Ba, Thyc hién chinh sach phat trién nganh, B4o céo duw thdo
cudi, 3- 2006 (Poan Nghién ciu nganh giao thdng sé 5 Dé xuét chuong trinh bdo dudng quéc 16, JICA 2-2010 (trang 3-12)

(1) Ké hoach Bao dwéng 3 nam

Téng cuc Puong bo Vist Nam chuan bi Ké hoach Bao dudng 3 nam mang luéi quéc 16 dyua trén
ké hoach chién lugc mudi nam véi sy hd tro caa Ngan hang Thé gisi va mét phan ngan sach cua
chinh pha. HDM 4 duoc sir dung cho phan tich nay. Tir co so di liu caa 11.586 km chiéu dai cua
mang ludi dwong qudc gia, 2.750 km di dwoc lwa chon dé danh gia. Can ci vao két qua, 1.079 km can
bao tri theo Ké hoach Bao dudng 3 nam caa Téng cuc. Khi K& hoach Bao dudng bit dau, can duong
chinh phu phé duyét.

(2) Ké hoach Bao dwéng hang nam

Ké Hoach Bao dudng hang nam la ké hoach ngan séch chuan bi cho ca nam. Khu quan Iy duong
bé va cac S¢ GTVT, cé&c van phong khu vyc, dong mét vai tro quan trong trong viéc chuan bi Ke

! Tap doan Louis Berger INC. tu van soan thao.

# Nai dung ctia k& hoach 10 nam, 3 ndm va nam duoc trich dén tir “Doan Nghién ciru nganh giao théng sé 5 D& xuét churong
trinh bao dwéng quéc 16, JICA 2-2010".
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hoach Bao dudng hang nam. K& hoach Bao dudng hang nim bao gdm ngéan sach cho bao dudng
thudng xuyén va dinh ky, bao gém sira chita vira/ Ién. Mac di HDM 4 dugc sir dung dé chuan bi Ké
hoach muwdi nam va ké hoach ba nam, Ké hoach Bao dudng hang nam dwoc chuan bi tir chi phi bao tri
thé hién trong Binh mirc Ngan séch va tiéu chuan dya trén dit liéu da dwoc tich Liy.

14.3.2.2 Ngan séach bao tri hang nam
(1) Dé xuét ngan sach va tién trinh phan b

Trong ngan sach bao tri duong bd & cip qUOc gia, Bo Ké hoach va Pau tu c6 trach nhiém va phan
b ngan sach cho Van hanh & Bao dudng cua vén xay dung céc dy an nhém A, nhém B. Ngan sach
cho dy an Nhém C dwoc B6 GTVT phan bé tir quy dwgc Bé Ké hoach va Pau tu kiém soét theo ké
hoach phan bé ngan sach caa B6 GTVT. Mit khac, B Tai chinh chiu trach nhiém chuyén ngan séach
Van hanh & Bao dudng dwong bd. Do d6, ngan sach bao tri dwong bd duoc phan bé tir B Tai chinh
dén Khu quan ly duong bé va cac So GTVT, la nhiing t6 chirc didu hanh thyc té cong tac Van hanh &
Bao dudng, bao tri dwong b théng qua Bé GTVT va Téng cuc duong b Viét Nam.

Qua trinh ra quyét dinh cho ngan sach bao tri dwong bé trong chinh phu trong ndm, va qua trinh
phén bé ngén sach hang ndm cua Bo GTVT va Tong cuc dwong bo sau khi chinh phu quyét dinh ngén
sach bao tri duong bd duoc thé hién trong Bang 14.3.2-2.

Bang 14.3.2-2 Hé théng va qua trinh lap ngan sach cta chinh phu

Buéc Chi tiét

Giai doan ra quyét dinh ngan sach
Buéc -1: Hang nam, Khu quén ly duéng bd va S& GTVT soan va gti ké hoach ngan sach 1&n Téng cuc dudng bo Viét Nam.

1-1 Khu quan ly duéng bd va S& GTVT (thong qua Kho bac tinh) 1a nhikng t6 chirc bao duéng quéc 16 yéu cau ngan
sach Van hanh & Bao dudng den Tong cuc dwdng bd Viét Nam.

1-2 Tong cuc dudng bd Viét Nam chju trach nhiém ra soat va phé duyét ké hoach va thiét ké ma Khu quan ly dudng bd
va S& GTVT dé xuat, rdi phan bb ngan sach, chuan bi dao tao céng nghé.

1-3 Khoan ngan sach phé duyét c6 tinh dén nhiing khoan can thiét da duw tru trudc dé.

Buéc -2: Téng cuc dudng bd Viét Nam tap hop tat ca ké hoach theo dinh dang chung, xem xét néi dung va dé trinh @& xuét
ngan sach l1én B6 GTVT vao thang 10 hang ndm.

2-1 Vu Két cu ha tang va An toan giao thong tai Téng cuc dudng bé Viét Nam dé trinh nhu cu ngan sach 1én Bo
GTVT sau khi diéu chinh nhu cau ngan sach tlr dwoc gt 1én tlr cac Khu quan ly dwdng bo va S& GTVT.

Budc -3: Nhan duoc dé xuét tir Tong cuc dudng bé Viét Nam, B6 GTVT xem xét ndi dung mét |an nira, va giri ké hoach cho
B6 Tai chinh, bd nay xem xét dé xuat ngan sach tong hop véi cac Bo khac vé khoan thu dw kién.

3-1 B4 Tai chinh ra soat yeu cau ngan sach hoat dong quéc gia tir cac B6, nganh thay mét cho chinh phd, va can béng
ngan sach gita thu va chi trong khung chi phi cta chinh sach phat trién. Vi vay, dé can déi ngan sach hang nam, Bé
Tai chinh yéu cau B6 GTVT trinh duw toan ngan sach cho mét nam.

3-2 B6 GTVT soan va dé trinh k& hoach phan bé ngan sach can nguén tai chinh trong n&m cho tiing té chirc bao duéng
stra chira dwong.

Budrc -4: D& xuét ngan sach cudi cing do quyét dinh clia Quéc héi.

4-1 Cudi cling, Thi tuéng phé duyét k& hoach phan bd ngan sach.

Phan b6 ngan sach

Buérc -5: Sau khi Quéc hdi phé chuan ké hoach ngan sach, B6 Tai chinh sé& quyét dinh cach thirc phan bd ngan séch dén Bo
GTVT dap ing dv todn.

5-1 | B6 GTVT néu cu thé mirc phan bé ngan sach dén cac don vi trong ngan sach quéc gia.

Buéc -6: Sau d6, B6 GTVT sé yéu cau Tong cuc dweng bé Viét Nam soan ké hoach phan bé ngan sach cho cac don vi viing
va bao céo cho Bé.

6-1 | Téng cuc dwdng bd Viét Nam soan va trinh Bé k& hoach chi cho céng tac bdo duéng dudng trong ndm tai khoa.

Buérc -7: Sau khi phé duyét ké hoach so thdo, B6 GTVT sé ra quyét dinh sau ciing v& phan bé ngan séch bao duéng dwéng
bé cho cac Khu quan ly dwdng khu vuc va cac S& GTVT.

7-1 B6 giao thong van tai phan bb ngan sach hang nam dén Téng cuc dudng bé Viét Nam va UBND cac tinh dwa trén
ké hoach chi.

Buérc -8: Tdng cuc dudng bé Viét Nam triéu tap cudc hop véi cac Khu quén ly duéng bo va S& GTVT dé phan bé lai ngan
sach eo hep.

8-1 Téng cuc dudng bd Viét Nam didu chinh tdng khoan Bé da phan bé dé can déi gitra nhu cau va mic phan bd cé
han cho cac don vi dia phwong.
8-2 Theo ngan sach phan bé, Téng cuc dudng b Viét Nam phan bd ngan sach dén cac Khu quén Iy duwéng va cac S¢
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GTVT phu trach cac tuyén dwong da giao.

8-3 Ngan séach bao duéng dwéng hang ndm chua dép (rng dt nhu ciu theo tinh hinh hién nay.

Buoc -9: Sau khi quyét dinh tai cudc hop, cac Khu quén ly dudng va cac S& GTVT co céu lai va chinh Ké hoach Bao duéng
ban dau, vach ra va gtri ké hoach thuc thi méi cho Tong cuc dwéng bé Viét Nam phé duyét.

9-1 Khu quén ly dwéng xac dinh wu tién cac cdng trinh bao dwéng thuwdng xuyén tai cac Cong ty bao dwéng.

Buéc -10: Sau khi phé duyét, cac Khu quén ly dweng va S& GTVT chuyén sang buéec tiép theo cia hgp ddng bao tri véi cac
cong ty quan ly bao dwéng dwong.

10-1 Dé dam bao cép do dich vy nhat dinh mang ludi duong b, cac t chire bao tri duéng bé can tiép tuc tién hanh bao
tri hon mirc cdng viéc theo ké hoach bang ngan sach han hep cda nganh.

10-2 Dé c6 du ngan sach cho bdo tri dudng bd, cac Khu quan Iy dwéng dang dé xuat duoc vay dé 1am ngudn luc tai
chinh.

Ngudn: Poan nghién ciiu JICA (Poan Nghién ctiu nganh giao théng sé 5 Hé xuét chuong trinh bo dudng qudc 16, JICA 2-2010
(trang 3-14))

(2) Ngan sach thie té hang nam
1) Thay d6i ngan sach bao dw&ng dwdng qua cac nam

Trong giai doan 1999-2002, ty 18 ngay cang ting cua toan bd ngan sach quéc gia (tr 11% dén
13,8%) cao hon so véi GDP (tir 2,7% dén 3,5%). V4, theo b&o céo chi phi céng ich hing nam trong
linh vyc giao théng van tai, ngan sach hang nam phan bé cho khu vuc duong bo chiém 82,8% ngan
sach cua nganh nay. Tuy nhién, ngan sach bao tri duong bd chi chiém mét luong nho (khoang 5,7%
-7,2%) téng ngan sach toan nganh vao dau nam 2000.2

Bang 14.3.2-3 cho thiy s6 ngan sach can c6 va ngan séach thyc té dugc phan b lién quan dén cong
tac bao tri dwong bd 2000-2009. Ngan sach duoc phan bd thuc té ngay cang ting trong nhiing nim
gan day. Tuy nhién, ké tir khi ting don gia xay dung (vat liéu va chi phi lao dong) vuot qua mic ting
caa ngan sach phan bo, két qua la giam khéi lwong cong viéc. Ngoai ra, vi ngan sach dugc phan bo
khéng dap tng nhu cau, Khu quan ly duong va cac So rat kho sua chita duong giao théng bi hong
nghiém trong.

Bang 14.3.2-3 Ngan sach cho bao dwéng, stra chira va xay dwng

Nam Ngan sach dé xuét (triéu ddng) Ngan sach phan b (triéu déng)
Téng Bao duéng Bao duwéng Téng Bao duéng Bao duéng Xay dwng co
thuong dinh ky & Bao thuong xuyén | dinh ky & Bao | ban (nhém C)
xuyén dwéng dot dwéng dot
xuat xuat
2000 1,203,150 231,375 971,775 731,080 190,000 308,000 233,080
2001 1,257,120 248,320 1,008,800 1,012,910 180,550 329,450 502,910
2002 1,352,087 264,197 1,087,870 661,791 182,680 416,480 62,631
2003 1,694,910 311,310 1,383,600 1,382,017 243,990 640,417 497,610
2004 1,885,155 328,605 1,556,550 1,056,484 284,200 700,384 71,900
2005 2,583,809 381,502 2,202,307 1,137,392 326,180 811,212 0
2006 3,272,701 474,796 2,797,905 1,704,300 433,000 1,271,300 0
2007 3,400,400 510,060 2,890,340 2,101,992 469,797 1,405,015 227,180
2008 2,860,000 690,000 2,170,000 ,2,080,889 518,892 1,384,628 177,369
2009 3,126,400 757,288 2,369,112 2,140,328 546,611 1,451,517 142,200

Ghi chii -1: 2010 (ngan séach theo ké hoach: 2.300 ti VDN / ngan sach thuc hién 2,500 ti ddng), va trong 2011 (ngan sach theo ké
hoach: 2,484 ti VDN),Téng chiéu dai dwong hoat déng: 16,950km

Ghi chu: Dérliéu phan chia ngan sach (duy tu, bdo dudng dinh ky, thanh tra duong, phat quang vé sinh hanh lang an toan giao
thdng (d& bé léu lan lan chiém hanh lang), stra chira khén cap, tram can xe, van phong (lirong can bé, thiét bj))

Ngudn: (Poan Nghién ciu nganh giao thdng sé 5 Pé xuét chuong trinh bdo dudng quéc 16, JICA 2-2010 (trang 3-15))

2) Tilé da cho ngan sach bao dwdng

3 36 ligu thdng ké (ndm): trung binh 12% trong giai doan tir 1995 dén 2002
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Nhin chung, ty 1& day du cua ngan séch bao tri duoc tinh bang céch chia "ngan sach dugc phan
b6" cho "ngéan sach dy kién". Bang 14.3.2-4 cho ta thiy ty 16 du duoc tinh tir so sénh giita s luong
yéu cau va sb luong dugc phan b thyc té trong Bang 14.3.2-3. Ty 18 nay dao dong tir 44% dén 82%
do ngan sach han ché. Vi ngan sach can thuc té it hon so v&i ngan sach dwoc phan b thyc té, chat
lwong duong trong tinh trang kém. Cu thé, duong bi hong b xay ra thuang xuyén hon vi ¢ong tac sia
chira hogc xay dung lai rat can trugc khi vong doi thiét ké caa cac hoat dong bao tri duong bo.

Bang 14.3.2-4 Ti |é da ngan sach bao dwéng

nam (triéu dong)
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

Muc

Ngéan
sach dé 1,203,150 | 1,257,120 | 1,352,087 | 1,694,910 | 1,885,155 | 2,583,809 | 3,272,701 | 3,400,400 | 2,860,000 | 3,126,400
xuét

Ngéan
sach 731,080 | 1,012,910 661,791 | 1,382,017 | 1,056,484 | 1,137,392 | 1,704,300 | 2,101,992 | 2,080,889 | 2,140,328
phén bd
tile 61% 81% 49% 82% 56% 44% 52% 62% 73% 68%

Ghi ch: Ngan sach phan bé ké ca xay dwng co ban (Nhém C)
Nguén: Poan nghién ctru JICA

14.4 Dé& xuéat cong tac Van hanh & Bao duéng con dwdng nay

14.4.1 Dé xuét td chirc quan ly Van hanh & Bao dwéng
14.4.1.1 Tién trinh phap ly giao nhiém vu cho té chirc quan ly

Mét dién hinh cua qua trinh xéc dinh don vi quan Iy duong bé (t6 chirc quan Iy dé van hanh va
bao tri) tai Viét Nam duogc thé hién trong Bang 14.4.1-1. Theo Bang nay, khi dw an gan hoan thanh,
chi dy &n s& to chic cudc hop dé thao luan viéc ban giao con duong va cau véi Bo Giao thdng van tai,
Téng cuc duong bo Vit Nam, B Xay dung, va chinh quyén dia phuong. Trong trudng hop ~dudng
Tan Vii-Lach Huyén, tha tuc s& duoc bit du trugc tir Ban quan ly duw an 2 1a cha dy an, va cudi cing
t6 chirc nao dung ra quan ly s dugc quyét dinh.

NGi chung, don vi quan ly duong thuong duoc bé nhism mét thang truéc khi mé dwong. Tuy
nhién, can thiét phai c6 quyét dinh sau thang trugc dé dé co du thoi gian chuan bi cho cac hoat dong
va cong viéc bao tri ngay ca khi co quan quan ly duong bd hién nay rdi ciing s& dam trach cong tac
van hanh va bao dudng.

Bang 14.4.1-1 Qua trinh dién hinh xac dinh don vi quan ly dwdng bd

Giai doan Lich biéu Quyét dinh Iwa chon don vi quan ly dwong
(Nam)

1 Giai doan thiét ké chi 2011

tiét -
2 Giai doan goi thau 2012 —

Giai doan xay dung 2013 -2015 | PMU béao cao cho B vé thoi diém thong dwdng.
4 Giai doan van hanh 2015 - B6 quyét dinh don vi quan ly dwdng khoang 1, 2 thang truéc khi khai thong

dudng.

Nguén: Poan nghién ctru JICA (dwa trén phéng van véi Vu K& hoach Dau tw ciia Tdng cuc dwdng bd
Viét Nam ngay 31 thang 5 va ngay 1.6. 2011)

14.4.1.2 Tiéu chi bé nhiém don vi quan ly dwong
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Méc du chwa xac dinh don vi quan ly dwong va cau, sé chi cé mdt don vi quan ly dwéng sau nay. Hién

nay chwa c6 quyét dinh chinh thirc don vi nao quan ly duwdng sau khi hoan thanh dwéng cao toc Tan
Vi - Lach Huyén. Tuy nhién, 3 phwong an don vi quan ly dwgc trinh bay trong

Bang 14.4.1-2.

Bang 14.4.1-2 Phwong an don vi quan ly dudng

Phuwong Loai dwong | Bon vi quan ly Don vi bao duéng trong thuc té Nhan xét
an
1 Quéc 16 Khu quan ly Khu 2, Cong ty (240), va Hat quan | Kha nang cao
duong bd ly moi
2 Quéc 16 hodc | S& GTVT S& GTVT Hai Phong, Cong ty cling c6 kha nang hoat déng két hop
dwdng d6 thi dudng bo, Hat quan ly dudng hién | véi bao dudng céc tuyén dwdng do thi

nay ctia thanh phé Hai Phong.

3 Cao téc VIDIFI Cong ty bao tri dwong bé mai it c6 xu huéng
duoc thanh lap theo BOT

Ngudn: Poan nghién ctru JICA (dua trén phéng vén véi Vu Ké hoach va déu tr cda Téng cuc Buong b Viét Nam ngay 31-5 va
1-6- 2011)

Theo Bang nay, Phuong &n -1 c6 kha nang dwgc lya chon chit khéng phai Phwong &n 2 hoidc
Phurong &n 3. Tuy nhién, c6 mét truong hop Quoc 16 Ha Noi - san bay Noi Bai da duoc chuyén giao
tir Trung wong dén dia phuong dé quan ly hai nam trugc day. Nhu vay, don vi nao quan ly duong bd
sé duoc quyet dinh sau thao luan giira chinh phi trung wong va chinh quyén dia phuong, va c6 kha
ning ca hai cap. Sau do, xem xét Cong ty nao cua Khu quan ly duong bd va don vi nao caa Sé thich
hop véi van hanh va quan ly dwong Tan Vii - Lach Huyén.

Nhitng yéu té quan trong can xem xét khi x4c dinh don vi quan ly dwong dé Van hanh & Bao
dudng nhw sau:

—  Tb chirc nay can cd du nhan vién cé kinh nghiém vé Van hanh & Bao dudng cau duong.

— Tb chiic nay c6 thé bao dam du nhan vién c6 kinh nghiém vé Van hanh & Bao dudng
cau dudng.

— T chac nay c6 thé van hanh & bao dudng dudng Tan Vii - Lach Huyén c6 hidu qua va
c6 hiéu suat.

—  Tb chirc phai c6 du théng tin (diéu kién khi twong, dac diém dia ly, tinh hinh dia phuong,
vv) cua khu vic duong Tan Vi - Lach Huyén.
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Bang 1.4.1-3 so sanh cac don vi quan ly duong dé la Khu quan ly dwong bé va cong ty duong bo
caa S¢ GTVT. Va nhiing don vi dang khai thac duong truc giao théng do thi trong thanh phb Hai
Phong duoc thé hién trong Hinh 14.4.1-1 dé tham khao.Bang 14.4.1-3Bang 14.4.1-3 Bang so sanh céc
don vi quan ly duwong

Tiéu chi danh gia

Phuwong an -1

Phwong an -2

Cong ty bao dwéng dudng bd thudée Khu 2

Cong ty bao tri dwong bé clia S&

dd nhan vién c6 kinh
nghiém vé Van hanh &
Bao dudng cau dwong

24 nam kinh nghiém bao dwéng duong .

Chiu trach nhiém bao duéng 115km quéc 16,
gdm ca 2030m téng chiéu dai cac cau.

50 néam kinh nghiém bao dwé&ng dwong.

Chiu trach nhiém bao duéng 256km, gom ca
40km quéc 16 va 2300m téng chiéu dai cac
cau.

Panh gia

3

3

dd nhan vién c6 kinh
nghiém vé Van hanh &
Bao duéng cau dwdng

Hién nay c6 290 ngudi.(ky sw 80 nguoi. )

C6 224 ngwdi trong 5 don vi va té ddi ké ca
cong nhan va can bé ky thuat.

C6 309 nhan vién (54 ky sw) C6 269 ngudi
trong 7 don vi va té doi, can bo ki thuat va
cbng nhan.

C6 mét sb ché duwdng héng da lau trong
thanh phé vi khéng dd ngan séch bao tri
duwédng.

Panh gia

3

2

van hanh & bao duéng
dwong Tan Vi - Lach
Huyén cé hiéu qua va cé
hiéu suat

van phong chinh cach dia ban khoang 75km.

S& phai thanh Iap vén phong Hat quan ly tai
dia ban. (can thiét lap hé théng thong tin lién
lac giCra van phong chinh va Hat)

Doan dudng 5, do cong ty nay quan ly co
chét lwong mat dwdng kha tét.

cac con dudng ké can dwéng Tan V- Lach
Huyén dang dwoc Van hanh & Bao duéng,
c6 2 hat bao duéng dong tai dia ban nay.

C6 k& hoach sau ndy mé réng cac hat.

Péanh gia

2

3

du thong tin (didu kién khi

twong, dac diém dia ly,
tinh hinh dja phuong, vv)
clia khu vie dwong Tan
Vi - Lach Huyén

do van phong chinh cach dia ban khoang
75km, c6 thé tring phd cham doi véi truedng
hop khan cap.

C6 kinh nghiém Van hanh & Bao duéng
duéng 5, thiét lap Hat béo dwéng tai chd dé
thue hién céac cong tac Van hanh & Bao
duéng ma khong gap khoé khan gi.

N&m bat r5 tinh hinh khu virc. Hop tac tét véi
céac t6 chirc trng pho tinh hinh khan cap
(cdng an, ctru hda, lai kéo) sém.

dé dang dwoc van phong chinh cua cong ty
hé trg, thdi gian dé c6 (rng phd ngén.

Panh gia 2 3
Khéac Kha nang cao Khu 2 sé la co quan quan Iy Néu S& GTVT quén ly thi can duoc giao
trong hé thédng hanh chinh dwéng hién nay vi | khoan.
dudng Tan Vi - Lach Huyén 16 1a tuyén quéc ) . . L )
16. Co quy che twong tw giao quéc 16 cho dia
Khu 2 cling c6 ¥ twéng tich cyc v& Van hanh | Phirong quan ly trong thanh pho.
& B&o dudng con dudng nay. s PR . X\ jAn A
C6 ké& hoach Cb phan héa vao nam téi, va ta SO (ZTV.T coy tu(;on‘g t'Ch\CUJC ve van hanh &
mong doi mét doanh nghiép hoat déng hiéu a0 duong con duong nay.
qua hon.
Panh gia 3 2
Diém Danh gia Chung 13 13

Ghi chii: Tét= 3 diém, Pat: 2 diém, Kém = 1 diém
Ngudn: Boan nghién ctiu JICA
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Hat bao dwéng hién nay cda

Cang Lach huyén
Céng ty dwéng bd HP

|

Nhan lwc: 5 ngudi/ 40 nguoi
Dién tich van phéng: 40 m2 / 500 m2

Nguén: Poan nghién ctru JICA
Hinh 14.4.1-1 Bon vi Van hanh & Bao dw&ng cac dwang chinh tai Hai Phong
Hinh 14.4.1-2 thé hién két qua nay. Mong mudn rang Cong ty duong bé Hai Phong thudc So
GTVT la don vi quan ly theo quan diém nay, tic la wng pho nhanh doi véi tinh hinh khan cap trong
mét dia ban dia phwong ho rat théng thao, va co thé dap tng dwoc bang cdch mo réng Hat quan ly
duong bé hién nay cua ho.
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Mt khéc, tham chi néu Cong ty (240) dugc giao la don vi quan ly cong tac Van hanh & Bao
dudng dwong 6-td Tan Vii — Lach Huyén; vi du nhw nhiing dw &n hién nay va truéc day ¢ quéc 16 5,
cau Pha Lwong, cau Lai Vu. Dén khi do, co cau va khéi lugng cong viéc s& ma rong va da dang hon.
Cong ty ciing c6 thé huy dong thém duoc von.

Téng cuc
dwong bo Viét
Nam
l 1
| |
Khu quan ly quan S& GTVT tinh
[RRMUZ] [Se GTVT Hai Phong]
Cong ty quan ly dwong bo Coéng ty quan ly dwong bo
[RRMC (240)] [Cong ty stra chira duong]
Hat quan ly
Té xay dwng Hat quan ly
T6 thu phi

Ngudn: Boan nghién ctiu JICA
Hinh 14.4.1-2 Té chtrc van hanh va quan ly cé kha nang

Do d6, dé xuat dugi day vé van hanh va bao tri duong Tan Vii - Lach Huyén chd trong vao cac
hoat dong caa Hat quan ly caa cong ty thudc Khu quan Iy duong bd. Bai vi cac don vi nay s& thuc té
thuc hién bao tri 1am viéc ngay ca khi mét trong hai Céng ty hoac cua Khu quan ly hogc cua S¢ dugc
giao nhiém vu van hanh va quan ly.

14.4.2 Dé xuét vé té chirc va hoat déng trong don vi Van hanh & Bao duéng duwdng
14.4.2.1 Co céu va chirc néng ctia don vi Van hanh & Bao duw&ng dwdng nay
(1) Co cAutb chirc va sé lwvgng can bo nhan vién

Trong truong hop Cong ty (240) thuc hién cac hoat dong va cong viéc bao tri cho dwong Tan Vi -
Lach Huyén, co cau to chuc s& dugc thay doi nhu thé hién trong
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Bang 14.4.2-1. O cap quan ly cong ty, tong s6 ba ngudi gdbm mét can bd Vian phong Quan ly giao
théng, mot can bd Vian phong quan ly thiét bi, va mét phd giam déc chiu trach nhiém cho toan tuyén
dwdng cao téc Tan Vii-Lach Huyén. Mit khac, phuong &n dé xuat thanh 1ap mét Hat quan 1y méi tai
dia ban, va trién khai khoang 40 céng nhan (bao gom 2 - 3 giam sét vién) tai tram.
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Bang 14.4.2-1 Tam c& van phong Cong ty theo dinh mirc hién tai

Té chirc tt Phong / ban s6 ngudi Ghi chu
hién c6 dé xuat

Van phong 1 Trwdng phong 1 1 —
chinh 2 phé phong 2 3
3 Hanh chinh quan tri 3 3
4 Nhan sy 3 3
5 Kinh té & Ké hoach 3 3
6 Tai chinh & K& toan 3 3
7 Quan ly Giao théng 3 4
8 Quan ly Thiét bi 3 4
Tiéu céng 21 24
Nguwoi/ km 0.16 0.18
Van phong 1 Hat bdo dwéng 1 40 40
gg:g tidia | Hat bdo dwéng 2 50 50
3 Hat bao dwéng 3 40 40
4 Hat bao dwéng mai 40
5 Doixdydung 1 30 40
6 Doi xdy dung 2 30 30
7 T4 thu phi ciu dwdng 70 70
Tiéu céng 260 300
Nguwoi/ km 2.26 2.29
Téng 281 324
Nguwoi/ km 2.44 2.47

Ghi chti: Téng chiéu dai diong quén ly (240) = 115km, chiéu dai cda tuyén duong Tan Vi — Lach Huyén = 16km,

Ghi chi: dua trén Binh méc: bé tri 6 ~7 nguoi / 10km.

Ngudn: Boan nghién ctiu JICA

Hinh 14.4.2-1 thé hién so d6 t6 chirc m&i ctia Cong ty quan ly dwéng dwa trén dé& xuat da néu.
| | Giam dbc |

| Phé giam déc (2) |

| [ | | [ A
1. 2. 3. 4. 5. 6. i Hatmoi
Hanh Nhan sy Tai chinh Kinhté va | |Quan ly Quan ly i duocthanh |
chinh va Ké toan| |Ké hoach giao thong| [thiét bi i lap

1. 2. 3. 4. 5. 6. 7.
Hat quan Hat quan Hat quan Nhém thi Nhém thi Nhém thu hat ql riéng
ly1 ly 2 ly 3 cong 1 coéng 2 phi cho Tan Vu

Lach Huyen

Ngudn: Boan nghién ctiu JICA

Hinh 14.4.2-1 So db té chirc cua Cong ty quan ly dwéng theo dé xuét

(2) T chtre chiu trach nhiém bao tri tirng loai cong trinh

Bang 14.4.2-2 thé hién cac don Vi twong ng voi tung loai bao tri céng trinh do Cong ty quan ly
duong thuc hién tai duong 6-t6 Tan Vii — Lach Huyén.
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Bang 14.4.2-2 T6 chtrc chju trach nhiém bao tri tirng loai cong trinh

Loai cong trinh Té chirc chiu trach nhiém bdo tri tirng loai cong trinh Ghi cha
van phong tai dia ban van phong chinh

té/don vi nhan vién van phong nhan

vién
Thanh tra hang ngdy (tudn duéng) | Hat 4 quan ly giao théng 1 —
Bao dwdng thuédng xuyén Hat 40 quan ly giao thdng/ quan 1 —
Bao dwdng dinh ky Ddi xdy dwng tirng vu viéc 1y thiét bi 1 —
Cai tao/ Xay dung lai Ddi xdy dung VU Viéc 1 —

Ngudn: Boan nghién ctiu JICA

14.4.2.2 V&n phong diéu hanh t6 chirc quan ly dwong
(1) Vitri vén phong va tda nha van phong Office Location and Office Building

Trong truwong hop Coéng ty (240) dam trdch bao hanh bao tri cdng trinh dwong Tan Vil - Lach
Huyén, tt nhat nén thanh Iap Hat quan Iy méi gan duong cao toc bai vi tru so chinh caa (240) céch
xa thanh phd Hai Phong khoang 70km. Mit khac, néu Cong ty dwang bo Hai Phong chiu trach nhiém,
cong ty nay co tru so chinh ¢ thanh phd Hai Phong c6 thé su dung higu qua hai Hat hién c6 caa ho
gan dudng cao toc. Vay thi, Bang 14.4.2-3 cho thay kiéu loai van phong ngoai thuc dia cua Hat 1a can
thiét nhu tham khao Hat 3 caa Cong ty (236) ma ching t6i di khao sat thyc dia.

Trong trudng hop van phong ngoai thyc dia cua Cong ty (236) duoc dé cap dudi day dé tham
khao, ta thiy c6 7 hat ngoai thyc dia —Cong ty (236), trong d6 mdi van phong phu trach 40-50km
dwdng. Mai van phong thuc dia c6 dién tich it nhat 500m? va dwoc trang bi thiét bi, bai dau xe, hai
treong hop va khu nha ¢ dé phuc vu tat ca cdng viéc quan ly, thu thap dir liéu, va cac hoat dong sinh
hoat cua cong nhan. Vi vay, nam trong bay van phong thuc dia (1500 — 2000m?) I¢n hon nhiéu so véi
tru s& chinh cua Cong ty (236) trén duong Ngoc Hdi (200m?). C6 mét toa nha van phongkhoang
200-300m? va 5 hoic 6 phong ¢ cho cong nhan. Kich thuéc cua khu nha & khac nhau va phu thugc
vao tinh hinh cia van phong thuc dia, nhung khu nha & Ién nhét chi 1a 200m?

Bang 14.4.2-3 Chi tiét van phong thuc dia

Muc Chi tiét Ghi cha
Tén van phong thyc dia cho Hat —
Pia diém gan dudng 6-t6 Tan Vi — Lach Huyén —
Dién tich 500m° —
Toa nha nén100m~ —

Phong hanh chinh, phong hop, khu nha & cho cong

nhan B
Chi phi xay dwng 2 tidéng VN —
Chtrc nang Pu ché & cho khoang 2 ngui tic triec ban dém, khu vire

dau xe, khong gian cho tap két vat liéu xay dung. -

Ngudn: Poan nghién ciu JICA (vi dy, tuyén Ha Néi- Lang Son c6 2 vdn phong tai Bac Ninh (cAch Ha Néi 50km) va tai Bdc Giang
(cach Ha Néi 70km)

(2) May moéc xay dwng c6 tai van phong thwc dia

Céc loai va sb lugng méay moc xay dung cé tai Cong ty (240) va Cong ty (236) hién nay duoc thé
hién trong Bang 14.4.2-4, Cong ty (236) c¢6 nhidu may xay dung hon Cong ty (240), boi Vi chiu trach
nhiém xay dung va bao tri nhiéu dy an hon. Tuy nhién, trong twong lai, 7 Céng ty cua Khu 2 (bao
gom ca Cong ty 240) s& ¢ phan héa vao niam 2012 theo chinh sach cua chinh phu. Cong ty (240) s&
can phai sam thém thiét bi xay dung dé dap ing nhitng yéu cau cua dy an. Két qua I3, can co hop tac
giita Cong ty (240) va cac nha thau doc 1ap khac thi méi du nang luc chiu tréch nhiém thyc hién sira
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chita I6n, xay lai trén tuyén Tan Vii - Lach Huyén néu dwoc giao nhigm vy. Sau do, céc loai thiét bi
ma cong ty can c6 dé lam tot cong tac bao tri thé hién trong Bang 14.4.2-4. Bac biét, ching téi dé xuat
mua loai xe chuyén dung kiém tra cau bién.

Bang 14.4.2-4 Thiét bj xay dyng tai Cong ty (240) va (236)

tt. Loai may méc xay dwng s6 lwong nén co Loai cong viéc phai lam
CTy (240) | Cty (236)
1 May dao, xtic 2 3 it nhat 1 stra chlra khén cép ta-luy
2 Xe lu 1 5 nhw trén stra chira khin méit dwong
3 Xe son duwéng 1 1 nhuw trén Bao dwdng thudng xuyén
4 Xe ti c6 cau 1 1 nhuw trén tht cd cac cong trinh bdo dwéng
5 May trén bé téng — 1 nhuw trén Bao dwdng thudng xuyén
6 May trai nhira mat dwdng — 1 — tuy theo y twdng cta Cong ty
7 Tram trdn nhya dwdng — 1 — nhw trén
8 xe chuyén dung kiém tra = = 1 kiém tra cau
céu bién

Ngudn: Boan nghién ctiu JICA

(3) Heé théng lién lac vién théng

Tai thoi diém ndy, hé théng vién théng cho hoat dong va bao tri khdng duoc két ndi tot gitra hoat
dong trén duong hién tai va Cong ty quan ly duong. Béc biét, trong treong hop xay ra tai nan giao
théng, cong ty khdng phai co quan chuyén trach thdng bao cho canh sat, xe ciru thuong, va nguoi St
dung duong vé tinh trang duong bd. Tuy nhién, vi duong 6 t6 Tan Vii - Lach Huyén 1a mét con duong
rat quan trong néi Cang Quéc té Lach Huyén véi dwdng cao téc Ha Nai - Hai Phong, va s& hinh thanh
dwong vanh dai thanh ph6 Hai Phong trong twong lai, can thiét phai trang bi H¢ thong thong tin giao
thong Thong minh (ITS) (Intelligent He thong Giao thong van tai) dé théng béo tinh hinh giao thong
truc tuyén cua ludng giao théng chinh va cac tuyén duong khac cho nguoi dung. (Chi tiét duoc dé cap
trong cac chuong 1.4.2.3 (2)). Két qua I3, sy phét trién cua hé thong vién thdng s& 1a mot van dé quan
trong déi vai van hanh va bao dudng duwong Tan Vii - Lach Huyén trong tuong lai.

(4) Mua sam thiét bi va vat tw cho cong trinh

Céc thiét bi xay dung can thiét cho cac Cong ty caa Khu vé co ban la thué. Vat tu can thiét cho
cong trinh dwoc mua sam, dap wng véi khéi lwong cong viéc, va khong c6 chd luu chia tai khu vin
phong. Tuy nhién, cong ty nén chuan bi da trang thiét bi va vat liéu dé thyc hién bat ky viéc khan cip
nao trong trudng hop thién tai hozc tai nan giao théng Ién ... Sau do, can luén lubn luyu chira vat lisu
cho truong hop khan cip tai tram hay van phong thuc dia cua Hat quan Iy.

14.4.2.3 Hoat déng Van hanh & Bao dwéng
(1) Céc cong viéc bao duwéng

Cong viéc Van hanh & Bao dudng duong b dugc tam chia thanh nam loai, nhw bao tri, cai tao,
kiém soat giao théng, bién phap dbi pho tai nan giao thdng, thu phi cau duong. Vay thi, dé xuit cho t6
chic chiu tréch nhiém va nhiing hoat dong chi tiét tai tirng cong trinh trén duong cao tbc Tan Vii
-Lach Huyén duoc thé hién trong Bang 14.4.2-5 bing cach dé cap dén céc hoat dong bao tri dwang b
thuc té dang dwoc ching toi lam & Nhat Ban.

Bang 14.4.2-5 Hoat ddng cu thé cta cong tac bao duéng

tt Loai viéc Phan chi tiét To’chu’c Sh!u Hoat déng chi tiét
trach nhiém
L Bao duong Thanh tra dudng 23}6?120 D liéu ve tinh trang mé&t dwdng thudng xuyén dugc thu

thap, va ndm bét duoc nhirng phan duéng bi hu hai.
Thudng xuyén kiém tra cau.

Dac biét, didu quan trong 1 tryc tiép kiém tra tryc quan
duoc day dam hép cua cau.

Bao dudng thuong hat bao

. a Mat dudng, hé chiéu sang, phu kién cau, cdng thoat nwéc
Xuyén dudng
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wv ... thwong xuyén phai sach
Bao dudng dinh ky KhL.l bao Ké hoach bao tri va slra chira thiét hai duwoc soan ra dua
dudng trén két qua kiém tra va céng trinh da dwoc bao tri va sra
chira.
Lép pht mét duéng, cong viéc clia chéng thdm nuéc trén
phién cau, va thay thé khe co gian ctia cau.
Stra chita khan cap Hat_ bao N Co sé& vat chat thiét hai do tai nan giao théng va nhirng
?:%gngz cua tham hoa thién nhién duec stra chira. )
thuc‘)?: ghu N6i chung, truéc hét 1a cac bign phap ddi phé tam thoi
A duworc thue hién dé bao dam Iwu thong va cac bién phap doi
quan [y phé toan dién sé& dwoc thuc hién sau khi lap k& hoach va
ngan sach mua sé&m cho cong viéc.
2 | Caitao Caitao Cong ty Néu céc co sé dudng bi hu héng, cé thé thiét hai, tién
thu,oc I,<hu d6, s& cai tao sao cho kéo dai tudi tho cong trinh.
quan ly
Xay dwng lai Ban quanly | néu céac co s¢ dudng bi héng néng va khé phuc héi, sé

dw an phai xay lai.

3 Kiém soat giao | Tuan dudng (Cong ty) Can thiet phai tuan dwong dé quan sat phat hién luéng giao
thoéng Hat quan ly thong, cung céng tac thanh tra dudng.

4 FIGH phap xtr Iy | Xt tri tai nan cgnhtﬁa}t V& co ban, cénh sat giao théng ¢6 trach nhiém xtr ly cac vu
ainan g1ao thong. tai nan giao théng, va ngudi dieu hanh dwong hé tre cho

Ha} guan ly canh sat.

(Cong ty) Nguoi bao duéng dudng phai stra chira ngay lap tirc phan
huw hai do tai nan d& dam bdo lwu théng cac phuwong tién
trén duwong.

Xe ctru thwong canh sat co ban, canh sat giao théng dwoc goi dén lam viéc.
giao théng

Xe ctru héa canh sat nhw trén
giao théng

Xe ctru hd canh sat nhur trén
giao théng

5 Thu phi Thu phi cau dwong Vi dwong cau Tan Vi — Lach Huyén dw dinh khong thu phi,
- do d6 khong can tinh todn néi dung thu phi & day nta.

Ghi chi: Dé béo tri cau, ¢6 3 quy dinh cda Téng cuc tuong tng véi 3 kich thuée cdu khac nhau, véi chiéu dai céu duéi 25m, tir
25m dén 300m; va dai horn 300m.

Ngudn: Boan nghién ctiu JICA
(2) Ky thuat déc biét can cho dwdng 6-t6 Tan Vi — Lach Huyén
Nhiing dic tinh tai duong 6-t6 Tan Vii - Lach Huyén (duong va cau) dwoc thé hién nhu sau:
- cau can va k& duoc xay dung trén nén dat yéu va dam lay, ao.
- cau dai 5km duoc xay dung vuot trén bién.
- Nénkiém soat luu thong cua cac phwong tién vao duong cao toc Tan Vii - Lach Huyén ket
noi Cang Quoc te Lach Huyén duong cao toc Ha Noi - Hai Phong.
- giao thdng hai chieu (hai lan xe méi chicu) tai cau trong giai doan dau.
Lac do, mot ky thuat dac bist cho Van hanh & Bao dudng c6 thé dap tng nhiing dac tinh do trong
thai gian hoat déng va bao tri. Céc k§ thuat dac biét va cac bién phap can thiét dugc thé hién trong
Bang 14.4.2-6.
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Bang 14.4.2-6 Ky thuat Van hanh & Bao dw&ng can thiét cho dwong 6-t6 Tan Vii - Lach Huyén
Ky thuat Van hanh & Bao dwéng can thiét

1. Ky thuat Bao duéng phan cau

Muc Cong nghé kiém tra cau bién, ciu can
Chu diem Piéu quan trong la can thyc hién bao tri thich hop dwa trén két qua diéu tra dinh ky.
Bién phap

i) V& kiém tra dam hop, c6 thé kiém tra bén trong clia dam duoc bang cach di trong hép céu, mét khac,
bén ngoai ctia dam cau khong thé dugc kiém tra vi khong c6 duéng gan lién véi cac dam. Do dé, dé& xuét
thue hién kiém tra thuong xuyén véi loai xe kiém tra nhu trong &nh dwéi day.

ii) Trong két qua kiém tra, khi phat hién thay cac vét nit, didu quan trong la stra chira, trdm bit kip thoi.
Néu ri sét clia thanh gia cé trong bé téng phui ra do nit, didu quan trong la phai xtr Iy ngay lap ttrc vi hw
hai ctia cdu trdc lan rat nhanh chéng trén cac cay cau hién. Can thiét phai soan cdm nang thanh tra va
stra chira cau.

[Tham kh&o 1] Xe kiém tra cau chinh

Xe kiém tra Kiém tra bén ngoai dam cau
Nguén: http://image.search.yahoo.co.jp/search?rkf=2&ei=UTF-8&p

[Tham khéo 2] Phwong phap slra nirt bé tong

Lap may phun keo Bom keo vao k& nurt Miét mach sau khi phun

Nguén: http://aci-chemical.co.jp/execution/repair14.html

Muc Bién phap x& Iy hw hai do mudi bién gay ra cho cau truc
Chu diém Cuwong dé cua cau tric bi suy giam vi hw hai bén trong cau tric lan réng do mudi &n mon.
Bién phap

Bién phap déi pho thiét hai do mudi &n mon trong mét céu tric cu thé dwoc thong qua bén phuong phap
sau day tuy theo tinh hinh hu hai. i) phuong phap dién héa khir mudi, i) phuong phap dién héa chong &n
mon, iii) Phwong phap cai dat vat liéu duwong cuc (anode), va iv) phwong phap |&p phd bé mat

[Tham kh&o 1] phuong phap dién héa khir mudi [Tham khéo 2] phuong phép dién héa chéng &n mon

[Tham kh&o 3] Phwong phap cai dat vat liéu dwong cuc

[Tham khdo 4] Phuong phap 16p phti bé mat
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2. Ky thuét bao dwéng (dwong)

Muc Bién phap chdng IUn bang ke b& khu dat yéu

Ngudn: http:/iwww.fujips.co.jp/wp-content/uploads/2011/02/807e4ee2500028e75cf9fc9c57043a2e. pdf

Cha diém

i) nén dwéng dap 1Gn khéng déu, ii) 1Gn trén ta-luy khong déu, iii) d6 déc bat 6n, iv) Iun dw
sau khi mé& dwong cho xe

Bién phap

i) Gia téi trudc theo mirc tai giao théng hét mirc syt lun. Dat nén mong dugc thay the bang
dat ngang v&i ke. Sut IUn tao ra sau khi khai thong cho xe chay phai dwoc stra chira bang
l&p phu.

ii) Chiéu cao clia dé bao dwoc bao dam béi I&p phi. Néu lueng sut Itn cho phép, birc tudng
chén lin dwoc xay dwng bén trong pham vi ta-luy.

i) Tinh 6n dinh cda ta-luy duoc kiém tra va xac nhan. D6 dét vao bén ke dé tang cuong do
dat nén. Néu khdng thay on dinh, phuong phéap cai tao nén nhw phuwong phap tron sau sé
duwoc dung dé xay & ria ta-luy.

iv) Lép phii thwdng xuyén sé duoc lén ké hoach thuc hién cé tinh dén Iin du.

[Tham khao 1] Tinh hinh lin & ké va ta-luy

[Tham kh&o 2] Bidu chinh nén ltn béng lang phi duéng va xay tuéng bao gitr

Ngudn: http://www.ktr.mlit.go.jp/kangi/kengaku/techno-kan/shutten/kouen/data/kouen6_kouenkobasi.pdf#search’

3. An toan giao thdng

Muc quy dinh déi v&i xe hang néng vé qua tai
Chu diém xe tai ché qua tai tlr phia cadng c6 thé gay hw hai cho cau dwong
=R Tram can thiét 1ap tai dau vao phia céng clia dwéng 6-t6 Tan Vi-Lach Huyén dé kiém soat xe qué tai.

[Tham kh&o 1] mé hinh tram can xe

Phéac hoa

Céan xe
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[Tham kh&o 2] "hé can xe dang chay” c6 thé can xe ma khéng can dirng

Vi tri lap dét’déng hé trong luong (tai hai du ban can va & gira). S6 do d6 nén duoc ghi lai va tinh toan trong luong xe,
cho théng so xe qua tai.

Ngudn: http:/iwww.nilim.go.jp/japanese/technical/bwim/program/kaisetsu.pdf#search’

Muc Bién phap an toan giao thong hai chiéu

Chu diém Giao théng hai chieu bon lan xe trén cau sé& dwoc thuc hién theo giai doan do dé sé co xac suat cao tai
nan giao théng xe dam déi dau.

BiEmphan Hang coc tiéu dugc 1&p dat nhuw dai phan céch gitra, vach rd tuyén dwong 4i. Tai nan giao thong giam do
c6 dai phan céch gitra, tranh 1an lan dwong doi dién va ngan quay nguwoc dau xe trén cau.

[Tham kh&o 1] Tuyén phan cach & tim dwéng, bdo dam an toan

Dai phan céch gitta tai dwéng cao toc & Nhat. Dai phan cach gitra tai dwdng binh thwdng & Nhat
Nguén: http://image.search.yahoo.co.jp/search?rkf=2&ei=UTF-8&p

4. Kiém soét giao théng
Muc Thong tin giao thdng ITS (théng béo lic khan cap)

Chu diem Buong Tan Vi -Lach Huyén duoc thiét ké nhw dudng cao téc co kiém soat xe vao ma khong co 16i thoat
subt chieu dai 15 km. Néu c6 mét vat cén trén duwdng va giao thong tac nghén, phuong tién can phéi quay
dau trén dwong. Tuy nhién, quay dau xe tai kéo cong-tén-no rat khé khan trén cau 4 lan xe.

Bién phap Dé xudt dung bang tin & c4 hai dau tuyén dudng thong bao tinh hinh giao théng cho ngudi tham gia giao
thong. Vi bang théng bao la dé guri cac thong tin thoi gian thwe, can bo tri tram thu thap va x ly thong tin.

[Tham kh&o 1] Hé théng théng tin giao théng

tram thu thap va xt ly thong tin va long mén bang tin bién déng giao théng

Ngudn: http://www.nagoya-denki.co.jp/jp/product_info/loadinfo.html

Nguén: Poan nghién ctru JICA

14.4.3 Phwong phap hop déng bao dwéng cong trinh

Cha dé gan day vé hoat dong bao tri duong bé tai Viét Nam dwoc mo ta trong Chwong 1.2.2 nhw
sau: i) ¢ phan hoa cac Cong ty thusc Khu quan ly, va ii) thi diém loai Hop dong khoan quan (bao tri
dwa trén két qua thuc hién) (PBMC). C6 thé cac hoat dong van hanh va bao tri dwong 6-t Tan Vii -
Lach Huyén s& chiu tac dong béi nhitng chinh sach méi nay.

Nhu da d& cap tai Chuong 1.2.2.1, cic ¢ong ty Van hanh & Bao dudng duong bd dang quan Iy
dudng cao toc quéc gia, dudi quan Iy cua trung wong dy kién s& ¢4 phan hda dén nam 2015. Cong ty
(240) kha nang s& quan ly duong Tan Vii-Lach Huyén ciing c6 ké hoach ¢ phan héa. Mt khac, cong
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ty duong bd Hai Phong thusc S GTVT Hai Phong khang cd ké hoach ¢ phan héa. Theo quan diém
quan ly duwong hiéu qua, day dua, thi cong ty cé phan quan ly tot hon. Hon nira, Hop déng Khoan quan
trong bao dudng di dwoc thuc hién & mot sb truc dwong nhu mét dy an thi diém, s& lan réng ca nwdéc
trong twong lai theo chinh sach caa chinh phu. Vay thi, rat quan trong can xem xét phuong an Hop
ddng Khoan quan trong bao dudng tai tuyén duong 6-t6 Tan Vi-Lach Huyén.

14.4.4 Dy toan cho nhirng hoat déng Van hanh & Bao duéng
14.4.4.1 Phuwong phap dy toan

Céc yéu tb cua ciu tric duong dé xéac dinh don gié tiéu chuan (Km) cho cong tac bao tri duong bo
nhu sau: i) S5 1an xe, i) Loai Mat dwong, va iii) Luu lrong giao théng va iii) dac tinh loai. Tiéu chi dé
xé&c dinh ngan sach bao tri duong b nhu sau: i) didu kign hién tai, i) ¢ sin ngudn nguyén vat lisu,
iii) Didu kién vat lisu, iv) DINH MUTC bao gia bao tri thwong xuyén.

Trong nghién ciu nay, chi phi bao tri duwgc nghién ciru SAPROF tinh todn trong nim 2010 dwoc
x&c minh lai khi so séanh véi chi phi bao dugng thyc té caa DRVN, RRMU2 va RRMCs. Két qua 13,
chi phi bao dudng can thiét cho van hanh va bao tri cia dwong Tan Vii - Lach Huyén (duong va cau)
duoc tinh toan. Pai cuong tirng phwong phap tinh toan muc chi cho Van hanh & Bao dudng duoc thé
hién trong Bang 14.4.4-1.

Bang 14.4.4-1 Pai cvong tirng phwong phap tinh toan mdrc chi cho Van hanh & Bao dwéng

Phuong DPai cwong tirng phuong phap Chi tiét
phap
Phuong két qua tinh toan chi phi Van hanh | Chi phi van hanh va bao tri clia dwéng Tan Vi Lach Huyén duoc tinh
phap -1 & Béo duéng theo SAPROF trong | béng don gia gia dinh cho méi cong trinh 14 ngang mdc 40% don gia tai
nam 2010 Nhat Ban.
Phuong chi phi thyc t& cia DRVN, RRMU2, | Trong nghién ctru nay, thuc t& hoat déng hang nam va chi phi bao tri cia
phap -2 va RRMC theo két qua khao sat DRVN, RRMU2, S& GTVT Hai Phong, RRMC240, 236, Cong ty dwdng
cuia dot nghién clru nay b6 dwoc khdo sat, va tinh toan murc chi cho van hanh va bao tri méi km.
Phuong Chi phi bao tri thyc té ctia quéc 16 | DE liéu cho chi phi Van hanh & Béo duéng duéng va cau cé quy mod
phap -3 3, duéng cao tc Phap Van -Cau | twong tw nhuw Tan Vi-Lach Huyén dwoc Téng cuc cung cap, va chi phi
Gié, cau Bai Chay, cau Can Tho va | cho méi km van hanh va bao tri dwoc tinh toan.
cau My Thuan, va chi phi thuc t&
cho phi mat duong dwoc Téng
cuc cung cap.

Nguén: Poan nghién ctru JICA

14.4.4.2 Két qua dy toan
(1) Két qua tinh toan chi phi bao dw&ng dweng 6-t6 Tan Vi - Lach Huyén
1) Chi phi bdo dw&ng thwdng xuyén

Bang 14.4.4-2 cho thay két qua tinh toan chi phi bao tri thuong xuyén duong TanVii - Lach Huyén
tham khao dir liéu noi trén. Theo do, hang ndm can 7.631 triéu dong (quy mo 4 lan xe) va 11.400 triéu
dong (6 1an xe).

Bang 14.4.4-2 Chi phi bao dw&ng thwdng xuyén (hang nam)

Muc Gia don vi Dai Chi phi Ghi cha
(mil VND/km) (km) (mil VND)
Buéng 215 10.19 2,191

[Phuong phap-2] 140 triéu ddng (cong ty (236)) gia tri
toi da chi phi bao tri thuwong xuyén (duwong bd) dwoc
thdng qua, va xem xét ty I&é mirc du ngan sach bao tri

(65%)).
Cau 1,000 5.44 5,440 [Phuong phép -3] 1.027 triéu déng, gia tri bao duwéng
thuwdng xuyén thyc té tai cau Can Tho.
. 15.63 7,631 4lan
Tong = ——
15.63 7,600 4 1an (lam tron s6 100)
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| 15.63 | 11,400 |6|an (4 1an x4/6) |

Ghi chu: sé liéu chi tiét vé chi phi bdo dudng thudmng xuyén cé trong Phy ban -4.
Ngudn: Boan nghién ctiu JICA
2) Chi phi bao dw&ng dinh ky

Trong bao dudng dinh ky, chi phi caa lép nhua phu mat duong, thay thé ban cau khdng tham nuée
va thay the khe co gidn dwoc tinh toan la nhitng cong viéc thuc te can lam. Boi veéi tan suat, lang phu
lai mat duong, thay the 16p phu chong tham nuéc gia dinh la cir 10 nam thi [am va thay thé khe co
gidn gia dinh la ctr 15 ndm mét lan. Chi phi bao dudng dinh ky theo d6 duoc tinh trén co so néu trén,
thé hién trong Bang 14.4.4-3.

Bang 14.4.4-3 Chi phi Bao dung dinh ky (10 nam 1 1an)

Loai cong viéc Nam (sau khi théng duéng) (triéu dong) Nhan xét
0-9 10- 19 20-29 30-34
Phdi nhua mat dwong 65,646 98,601 98,601 _ | [Phuong phap -3] don vi Chi phi
thire té tai Viét Nam
Iy P A __ | [Phwong phap -1] don vi chi phi
Thay thé I&p chéng tham 36,111 36,111 36,111 theo SAPROE
Thay thé khe co gidn — 19,000 — 19,000 | nhw trén
A 101,757 153,712 134,712 19,000 | /15.63km
on ,
2 101,800 153,700 134,700 19,000 | (lam tron s6 mic 100)

Ghi chu: Sé liéu chi tiét bdo dudng dinh ky kém trong Phy ban -4.
Ngudn: Boan nghién ctiu JICA

3) Két qua tinh toan chi phi Van hanh & Bao dwé&ng dwdng 6-td Tan Vi - Lach Huyén

Chi phi Van hanh & Bao dudng cho giai doan 35 ndm sau khi théng dudng Tan Vii- Lach Huyén
dwgc tinh dya trén nhitng két qua néu trén nhw thé hién trong Bang 14.4.4-4.

Bang 14.4.4-4 Dy toan chi phi Van hanh & Bao dw&ng trong trong lai

o Nam (triéu déng) 3
Loai cong viéc ong
2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023 | 2024
P3u tw ban dau 2,000 — — — — — — — — — | 2,000
Bao dudng thuong 7,600 | 7,600 | 7,600 | 7,600 | 7,600 | 7,600 | 7.600 | 7,600 | 7,600 | 1140 | 79.80
Xuyén 0 0
. . . 101,8 | 101,8
Bao dwéng dinh ky — — — — — — — — — 00 00
Téng 9,600 | 7,600 | 7,600 | 7,600 | 7,600 | 7,600 | 7,600 | 7,600 | 7,600 11363 18362
Céna ddn 9600 | 17:20 | 2480 | 32,40 | 40,00 | 47,60 | 5520 | 62,80 | 70,40 | 183,6 | 183,6
°ng ’ 0 0 0 0 0 0 0 0 00 00
2025 | 2026 | 2027 | 2028 | 2029 | 2030 | 2031 | 2032 | 2033 | 2034 | Tbéng
Béo duéng thudng 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 114,0
xuyén 0 0 0 0 0 0 0 0 0 0 00
N . . 153,7 | 153,7
Bao dwéng dinh ky — — — — — — — — — 00 00
T3n 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 1651 | 267,7
9 0 0 0 0 0 0 0 0 0 00 00
Céna ddn 1950 | 206,4 | 217,8 | 229,2 | 240,6 | 252,0 | 263,4 | 274,8 | 286,2 | 451,3 | 451,3
°ng 00 00 00 00 00 00 00 00 00 00 00
2035 | 2036 | 2037 | 2038 | 2039 | 2040 | 2041 | 2042 | 2043 | 2044 | Téng
Béo duéng thudng 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 114,0
xuyén 0 0 0 0 0 0 0 0 0 0 00
. ) . 134,7 | 134,7
Bao dwéng dinh ky — — — — — — — — — 00 00
T3n 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 146,1 | 248,7
9 0 0 0 0 0 0 0 0 0 00 00
Céng dén 462,7 | 4741 | 4855 | 4969 | 508,3 | 519,7 | 531,1 | 542,5| 553,9 | 700,0 | 700,0
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00 00 00 00 00 00 00 00 00 00 00

2045 | 2046 | 2047 | 2048 | 2049 | Téng — _ _ _ _

Bao duwéng thudng 11,40 | 11,40 | 11,40 | 11,40 | 11,40 | 57,00 _ _ _ _ _
xuyén 0 0 0 0 0 0

Bao dwéng dinh ky — — — _ | 1900 19,00 — _ _ _ _
0 0

Tén 11,40 | 11,40 | 11,40 | 11,40 | 30,40 | 76,00 _ . B B B
9 0 0 0 0 0 0

céna ddn 7114 | 722,8 | 7342 | 7456 | 776,0 | 776,0 B B _ _ B
°ng 00 00 00 00 00 00

Ghi ch: Chi phi vén hanh van phong ndm trong chi phi bdo duéng thuong xuyén.
Ngudn: Boan nghién ctiu JICA
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(2) Xac minh chi phi bdo dwé&ng theo dw toan cda Nghién ctru nay .

Bang 14.4.4-5 cho thay toan bs chi phi bao dudng tong gop ca bao dudng thuong xuyén va bao
dudng dinh ky theo SAPFOR.

Bang 14.4.4-5 Dy toan chi phi bao dw&ng thwdng xuyén va dinh ky theo SAPROF

Muc Chi phi (triéu déng) Ghi chi
1 Chi phi van hanh vin phdng (ndm /nhan 10 lan) 26,140
2 Bao dudng thudng xuyén stra chira (nhan 10) 148,610
3 Bdo duéng dinh ky 64,747
Téng 239,497 | 15.88km/10 nam
1,508 | /km/nam

Ngudn: Boan nghién ctiu JICA
Theo céch tinh d6, Bang 14.4.4-6 cho thdy toan bé chi phi bdo dudng téng gdp cé bdo dudng thudong xuyén va bo dudng dinh
ky theo nghién céu nay.

Bang 14.4.4-6 Dy toan chi phi bao dudng thwdng xuyén va dinh ky theo Nghién ctru nay

Muc Chi phi (triéu ddng) Ghi chi
1 Chi phi van hanh vin phdng (ndm /nhan 10 lan) —
2 Bdo duéng thudng xuyén stra chira (2015 —2023) 68,400 | 7,600x9
nhu trén (2024 —2049) 296,400 | 11,400x26
3 Bdo duéng dinh ky (ndm 2015 —2024) 101,800
nhu trén (2025 —2034) 153,700
nhu trén (2035 —2044) 134,700
nhu trén (2045 —2049) 19,000
Téng 774,000 | 15.88km/35 nam
1,393 | /km/nam

Ngudn: Boan nghién ctiu JICA

Toan bd chi phi bao tri duong Tan Vii Lach Huyén, wéc tinh 13 1.508 triéu dong va 1.393 triéu
dong lan luot twong tng véi mic tinh toan caa SAPROF va cia nghién ciu nay. Gia tri cia SAPROF
la 108% so Vi gia tri cua nghién ciru ndy. Twong ty nhu thé, so Véi chi phi bao tri thwong xuyén cau
Can Tho (1.027 trigu dong/km /nam) 1a 74% gia tri ndy nghién cau. Theo danh gia 1.393 triéu dong la
thich hop bai vi khéng khac biét nhiu so véi gia tri cia SAPROF va chi phi bao dudng cau thuc té.
MGt mit, 252 trigu dong chi phi thuc té caa Cong ty (240) la gié tri ti da cua toan b chi phi bao tri
V& tat ca cac mat, chi khoang 18% gié tri nghién ciru ndy, va chi phi bao tri thyc té khéac biét nhiéu so
Vi nghién ciru nay. Pidu quan trong 1a céc t6 chac quan Iy duong bd can phai co ngan sach bao tri
thich hop dwa trén Ké hoach Bao dudng dé thuc thi nhiém vu bao tri thich hopm.
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CHUONG 15. DU TOAN VA BbAU THAU MUA SAM

15.1  Nguyén tac dw toan cho phan cau va dwédng

15.1.1 Ap dung céc tiéu chuan, luat va cac quy dinh lién quan

15.1.1.1 Hwéng dan vé chi phi xay dwng

> Théng tu sb 04/2010/TT-BXD cua B6 Xay dung huéng dan 1ap va quan 1y chi phi dau tu

xay dung cong trinh.
15.1.1.2 Tiéu chuan va co s& phap ly vé dy toan

> Quyét dinh s 957/QD-BXD ngay 29/9/2009 cua Bs Xay dyng vé viéc cong b dinh mirc
chi phi Quan ly dy an va tw van dau tu xay dung cong trinh;

»  Dinh mitc chi phi thi cong cho phan xay dung: tham chiéu cac dinh mitc duoc dinh kém
trong cong van s6 1776/BXD-VP ngay 16 thang 8 nam 2007 cia Bé Xay dyng vé viéc cong
bo Binh mic dy toan xay dyng cong trinh - Phan x&y dung;

»  Binh mic chi phi thi cdng cho phan lap dat:tham chiéu cac dinh mitc duoc dinh keém trong
cong van s6 1777/BXD-VP ngay 16 thang 8 nam 2007 cua Bé Xay dung;

»  Cong vin sb 2274/BXD-VP ngay 10/11/2008 cua Bo Xay dung cong b dinh mic dy toan
duy tri h¢ thong chieu sang cong cong;

>  Cong vin sb 2565/BXD-KTCL ngay 29/11/2006 vé& &p dung chi phi an toan giao thong;

> Vin ban s6 1784/BXD-VP ngay 16 thang 8 nam 2007 cua B Xay dung vé viéc cong bd
dinh mirc vat tu trong xay dung;

> Quyét dinh 131/2007/QD-TTg, ngay 09/8 /2007. V& viéc ban hanh Quy ché thué tu van
nudc ngoai trong hoat dong xay dung tai Viét Nam;

> Quyét dinh sb 33/2004/QD-BTC ngay 12/4/2004 cua B6 tai chinh vé viéc ban hanh quy tic,
biéu phi bao hiem xay dyng, lap dit;

> Nghi dinh s6 123/2008/ND-CP quy dinh chi tiét va huéng dan thi hanh mét s6 diéu cua Luat
Thug gia tri gia tang;

> Théng tu s6 194/2010/TT-BTC ngay 06/12/2010 Théng tw Huong dan vé thu tuc hai quan;
kiém tra, giam sat hai quan; thué xuat khau, thue nhap khau va quan ly thue doi véi hang
hoa xuat khau, nhap khau (MOF).

15.1.1.3 Giavatliéu

> Cong van Sb: 15/2012/CBG-SXD ngay 09 thang 03 nam 2012 cua So Xay Dung Hai Phong.
Céc vit liéu dac biét khac duoc wac tinh theo thdng bao gid cua nha cung cap.

15.1.1.4 Chi phi nhan cbng

»  Nghi dinh 6 70/2011/NB-CP ngay 22/08/2011 cua Chinh phu quy dinh mirc lwong t6i thiéu
vung doi véi ngudi lao dong lam viéc ¢ cong ty, doanh nghiép, hop tac xa, to hop tac, trang
trai, ho gia dinh, ca nhén va cac co quan, t6 chic ¢6 thué mudn lao déng.

15.1.1.5 Chi phi thué trang thiét bj thi céng

»  Gid may méc thict bi chu yéu cin cir theo “Bang gia ca méy va thiét bi thi cdng xay dyng
cong trinh” tai Quyét dinh sé 131/QD-UBND ngay 26/01/2011 cia UBND TP Hai Phong
ngay 26/01/2011.
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15.1.1.6 DPongia

» Don gia xay dung theo Quyét dinh sé 2542/QD-UBND ngay 17/12/2009 cia UBND thanh
pho Hai Phong.

» Don gia lap dat theo Quyét dinh s6 2538/QD-UBND ngay 17/12/2009 cua UBND thanh
pho Hai Phong.

15.1.1.7 Ap dung tiéu chudn dy toan Nhat Ban

Do khong c6 tiéu chuan Viét Nam vé coc ng thép va Bién phép thi cong SBS nén &p dung Tiéu
chuan Nhat Ban.
Tiéu chuan Nhat Ban dwgc &p dung nhir sau:

Bang 15.1-1 Ap dung tiéu chun dy toan Nhat Ban

Tén tiéu chuan ap dung Giam sat viéc soan thao Phién ban
tiéu chuan du toan cac cong trinh i a T
cong cong Bo Dét dai, Co s6 hating| 50 Pt dalt’h%ﬁ S‘\’/f‘;‘ttf‘ing va Glao 2011
va Giao thdng van tai gvania
Chi phi wéc tinh xay I3p cau Hiép hoi Co khi Xay dung Nhat Ban 2011
Danh muc thué may moc xay dung | Hiép hoi Co khi Xay ding Nhat Ban 2010

Ngudn: Poan nghién ciru JICA

Thanh phan lao dong thi cong cua phuong phap xay dung SBS dua nguoi Nhat Ban tham gia vao
cong tac hudng dan k§ thuat.

Bang 15.1.1-1 Thanh phin lao dong thi céng cia phuong phéap xay dung SBS

Phén loai nhan céng Ngudoi Nhat Nguoi Viét Nam
Chuyén gia tb chire lao déng phin cu 0
Chuyén gia ciu 0

Nguoi té chure lao dong

Cong nhan phé théng

Nhan vién ky thuat

Nhan c6ng lap dung khung gian

Nhén cdng gia cong

Nhan c6ng van khudn

Lai xe chuyén dung

Lai xe phé thong

Tho han

Tho son ciu

The dién

Nhan vién kiém soét giao thdng

O|lOo|O|O|O|O|O|O|O|O|O|0O|O

Codng nhan thi céng chéng thim

Nguon: Doan nghién ciru
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15.1.2 Co céu chi phi xay dung

Co ciu chi phi xay dung trén co s& Cac tiéu chuan hién hanh cua Viét Nam, Théng tu s
04/2010/TT-BXD ngay 26 thang nam 2010 cua Bé Xay dung (BXD).

Bang 3-6 thé hién cAc tiéu chuan néu trén.

BANG 3.6. TONG HOP CHI PHI  XAY DUNG TINH THEO KHOI LDGNG HAO PHI VAT LIEU,
NHAN CONG, MAY THI CONG VA BANG GIA TOONG UNG

TT ’ NOI DUNG CHI PHI CACH TINH GIA TRI KY HIEU
| CHI PHI TRUC TIEP
1 Chi phi vat liéu Lay tx Bang 3,5 VL
2 Chi phi nhan céng Lay tx Bang 3,5 NC
3 Chi phi may thi cong Lay tx Bang 3,5 M
4 Chi phi truc tiép khéc (VL+NC+M) x ty 1& TT
Chi phi truc tiép VL+NC+M+TT
1 CHI PHI CHUNG Txtylé
11 THU NHAP CHIU THUE TINH TRUOC (T+C) x ty I& TL
Chi phi xay dung truoc thué (T+C+TL) G
IV | THUE GIA TRI GIA TANG G x TP GTGT
Chi phi xay dung sau thué G+GTGT Gxo
v CI-:|I7PH!' NH:& T/%M TAI HI]iZN TRUONG 6 xty lax (1+ TS0 Gronr
DE O VA DIEU HANH THI CONG
TONG CONG Gxp *+ Gxont

Ngudn: Thong tu 04/2010/TT-BXD (BXD)
Mirc 4p dung cho tirng hang muc theo quy dinh cia Thong tu 04/2010/TT-BXD.

Bang 15.1-2 Ty |& ap dung chi phi xay dwng

Khoan muc chi phi Mirc
Chi phi tryc tiép khac 2.0%
Chi phi chung 5.5%
Thu nhap chiu thué tinh trudc 6.0%
Thué gia tri gia tang (VAT) 10%
Cf_]i E)hl' xay dung nha tam trén céng truomg dé & va quan ly 0%
thi cong

Nguén: Théng tw 04/2010/TT-BXD (BXD)
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15.1.3 Cac diéu kién dy toan

15.1.3.1 Théi gian dy toan
Thoi gian dy toan duoc 1aP 14 thdng 06/2012.

15.1.3.2 Péng tién

Trong TKKT nay, dong tién ngoai t¢ (vict tit 1a F/C) duoc 4p dung I Yén Nhat (JPY) va
dong ndi té (viet tat 1a L/C) dwoc &p dung la Viét Nam Dong (VND).

15.1.3.3 Ty gia quy dbi
Phy chwong-1 ciia M/D (Bién ban thao luan) ngay 19/03/2010 trao doi giira JICA va Chinh phu
Viét Nam dwoc ap dung.
»1 VND = 0,00532 JPY
»1USD =90,5JPY =17.002 VND

Ty gia quy ddi &p dung s3 thay ddi khi c6 két luan cubi cing trong Hiép dinh vay vén.
Ty gia quy dbi hién tai: Chi phi thi cong &p dung ty gia quy dbi theo yéu cau cua BXD da
dwoc tinh toan.

»VND 1=JPY 0.0037375
»USD 1=JPY 77.96=VND 20,860

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.

15-4



NGHEN QYU THET KE CHITIET VE DU’ AN XAY DUNG HA TANG CANG LACHHUYEN TAIVEET NAM
BAO CAO CUOI CUNG

15.1.3.4 Phan loai ddng tién va Thué trong hang muc chi phi cia Dy &n

Bang 15.1-3 Phan loai dong tién va Thué trong hang muc chi phi ctia Dy an

Hang muc chi phi dy an NGOAI TE (JPY) NOI TE (VND)

I.Phan vén vay JICA
1.Chi phi xay dung |

1)Chi phi xay dung truc tiép Ddng tién durge xac dinh theo quéc tich ctia ngudi lao déng, noi mua vat
lieu va thiét bj

a.Chi phi vat liéu Vit liéu can c6 tha tuc nhap khau[Vat liéu dwoc cung cép trong nuéc
riéng cho tting loai

b.Chi phi nhan cong Lao d6ng quéc tich nue ngoai Lao d6ng Viét Nam

¢.Chi phi thiét bi

Thiét bi cin c6 thi tuc nhap khau|Thiét bi dugc cung cap trong mréc
riéng cho tting loai

d.Chi phi truc ticp khac Chi phi van chuyén cho thiét bi can-----

¢6 thi tuc nhap khau riéng cho tirng
loai

2)Chi phi xay dung gién tiép  |Khac Chi phi ¢An tai céng trusng

e.Chi phi hanh chinh Chi phi di lai cho chuyén gia quéc|<nac

tich nuwée ngoai

f.Chi phi quan 1y va loi nhuan | phi nay néim trong phéan ngoai té

(F/C) do dugc chi tra tu tru s& chinh
cua nha thau

2.Du phong gia Chi phi nay duoc tinh theo ty 1& ciia phan Noi té va Ngoai té dbi véi chi

phi can phai du phong

3.D1 phong khéi leong Chi phi nay duoc tinh theo ty 1¢ caa phan Nai té va Ngoai té dbi véi chi
phi can phai du phong

4.Dich vy tu van Theo phu chuong I ciia Bién ban thao luan gitta JICA va CP Viét Nam

ngay 19/03/2010

Il. Phén vdn Ngén sach nha nwoc

5.Chiphi quan 1y va quantrac | ___ Chi phi nay nim trong phin Noi t&
mo1 truong do duoc chi tra tai Viét Nam

6.Chi phi hanh chinh

7.Thué gia tri gia tang (VAT) Chi phi nay niim trong phan Nbi té
8.Thué nhap khau Chi tra tai Viét Nam

Ngudn: Poan nghién ctu JICA

15.1.3.5 Dw phong gia

Theo ty I€ nhu trong Béo cdo SAPROF.
»F/C : 1.8% trén ndm
»L/C : 10.3% trén ndm

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.

15-5



NGHEN QYU THET KE CHITIET VE DU’ AN XAY DUNG HA TANG CANG LACHHUYEN TAIVEET NAM
BAO CAO CUOI CUNG

15.1.3.6 Mdc dw phong phi khéi lwong
Theo thong tue 04/2010/TT-BXD ngay 26/5/2010 cua Bo Xay Dung, it is made to 5%.

15.1.3.7 L4&i suét trong qua trinh thi céng

Theo ty I€ nhw trong Béo cdo SAPROF.
»Chi phi thi cong : 0.2% trén nam
»Dich vy tr van : 0.01% trén ndm

15.1.3.8 Commitment Charge

Phy chwong-1 ciia M/D (Bién ban thao luan) ngay 19/03/2010 trao doi giira JICA va Chinh phu
Viét Nam dwoc ap dung.
»Tdng von vay X s6 nam cua thai gian giai ngan x 0.1%

15.1.3.9 Phi hanh chinh
Theo Thong tw 04/2010/TT-BXD ngay 26/5/2010 ciia B xay dung, ty 1 nay 1a 5%.

15.1.3.10 Thué gia trj gia ting
Theo Théng tu sé 32/2007/TT-BTC ngdy 9/4/2007 caa B3 Tai chinh, ty 18 nay 12 10%.

15.1.3.11 Thué nhap khau

Phy chuong-1 cua M/D (Bién ban thao luan) ngay 19/03/2010 trao dbi giita JICA va Chinh pha Viét
Nam dugc &p dung.

Thué nhap khau: 3.0%.

Tuy nhién, trong qué trinh 1ap Béo c4o cudi cung, TCDBVN da yéu cau thay doi thué nhap khau
thanh 10%. Chung t61 da stra thué nhap khau thanh 10% theo yéu cau cia TCDBVN.
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15.2  Chiphi dw an

15.2.1 Co céu chi phi dy an
Thanh phan caa bang chi phi du an dwoc dwa vao danh muc sau day tir phan loai cac két cau duong.

Mac du ndi chung, bai ty 1€ chiém maot chi phi toan bo xay dung I6n, cac co s¢ tam thoi dugc chia
thanh bay hang muc theo yéu cau cua Bé GTVT, va phai dugc do.

Bang 15.2.1-1 Thanh phan hang muc dy toan chi phi Dy &n

Ma Hang muc du toan Hang muc du toan
Al Hang muc chung
A2 Cong trinh tam

A2-1  [Puong cong vu ngoai tuyén
A2-2  [Puong cong vu ndi tuyén
A2-3 |Bditam

A2-4  |CAutam

A2-5 [Nao vét khai kénh tam
A2-6  |Bén tam bbc d&

A2-7  |Vay ngin nudc tam

B Phan dwong phia An Hai
Bl buong 6 t6 & Dinh Vil

B2  |CAu S6ng Cim

B3 Cai tao nén dét yéu

B4 cong thoat nuéc

C Céu dan phia An Hai

Cl  |Kétchutrén

C2  |Kétchu duoi

D Cau chinh

D1  |KétcAu trén

D2  |Kétcau dusi

E Céu dan phia Cat Hai

El  |Kétcautrén

E2  |Kétchu duoi

F Phan dwong phia Cat Hai
F1 Duong 6 td

F2 Cai tao nén dét yéu

F3 CbngThoat nuéc va Ham chui
G Chiéu sang va dién

H Khoan dw phong

Ngudn: Boan nghién cau JICA
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15.2.2  Chi phi dw an

Chi phi dy 4n nay tinh toan chi phi dya trén thiét ké chi tiét ma JST thyc hién, va da dwoc sira doi phu
hop vai kiém tra chi tiet cua bén Viét Nam (MOC, TCPBVN va PMU-2)

15.2.2.1 Tham dinh chi phi cia BXD
BXD di tién hanh tham dinh tiép chi phi dy an theo dé xuét caa Tu van.

)

Nguyén tic tham tra cua BXD

1) V& ndi dung, co cau cac khoan muc chi phi trong du toén tham tra tuan theo quy dinh tai Thong tu
s6 04/2010/TT- BXD ngay 26/5/2010 cua Bo xay dyng vé hwéng dan 1ap va quan 1y chi phi dau tw
xay dung cbng trinh;

2) Phé(] kh(‘)i’ luong cac cdng tac duoc so sanh, d(‘)[ chiéu véi tai lidu thiét ké do chu dau tw cép. Pbi )
véi phan khoi luong cac cdng tac chwa du co s¢ dé xac dinh hodc chua duoc thé hién trong ho so thiet
ké tam ghi theo so liéu do tw van dé xuat;

3) V& dinh mirc, don gia xay dung cong trinh:

>Pbi véi nhimg cong tac chwa cé trong dinh mitc dwoc cdng bé, van dung dinh mirc cia céng tac
cé tinh chat twong tu;

>Dbi véi cac cong tac chua cé trong hé thdng dinh muc di cong bd duoc tr van lap dy toan chiét
tinh trén co so dinh mirc cia Nhat Ban, Dy toan sau tham tra chi xem xét tinh phu hop giira
noi dung dinh mirc duoc chiét tinh cua tu van véi cbng viéc duoc néu trong du toan;

>Gia cac nguyén vat ligu tinh vao dy toan can ct theo Cong bé gia vat licu xay dung trén dia ban
thanh phd Hai Phong. Mét sé gia vat lisu khdng co trong cong bé trén hodc cé nhung chua
phU hop vé&i mat bang thuc té dwoc tam tinh dwa trén co s& cac bao gia cua nha cung cap hoic
tam tinh theo dé& nghi cua tw van lap va dwoc chu dau tw chap thuan tai thoi diém tham tra.
Riéng mot s6 vat lisu nhap ngoai nhu: coc thép, cap dw tng lyc,... duoc nhap tir Nhat Ban
nén dy todn tham tra cin cir Vao cac béo gia cua cac to chirc cung cp va phuong an tinh gia
vat liéu d3 dwoc tw van va chu dau tw chap thuan dé tinh trong du toan tham tra;

»Gia ca may thi cdng dugc tinh toan cén cwr vao Bang gia ca may va thiét bi thi cong TP. Hai
Phong, gia nguyén, nhién li¢u, tién luong tho diéu khién tai thoi diém tham tra. D4i véi mot
s6 chang loai may méc dic ching dugc tw van thiét ké chi dinh dwoc thué truc tlep tr Nhat
ban nén gi4 thué cac loai may méc nay duoC tam ghi theo bao gia thué may theo dé xuat cua
tu van va dwoc chu dau tr chap thuan;

> Mot s6 don gia, khoan chi phi chua du co sé xac dinh nhu di nhan xét & phan trén duoc tam
tinh theo d& xuat caa tw van 1ap dv toan dé du tri vén;

> Cac cu ly, phwong an mo, van chuyén vat lisu, cau kién trong du todn thiam tra dwoc tam Xxéac
dinh ;heo dé xuat cua tu van. Chi phl’ van chuyén vat liéu tham khao theo bang cudc van
chuyén khu vec Quang Ninh c¢é dicu chinh cho phu hep véi tieng chiang loai vat ligu xay
dung.

»Thei gian tinh khéu hao, phuong an luan chuyén coc van thép lay theo phwong an do tu:‘vén lap
du toan de xuat. Thai gian tinh khau hao cho vat liéu thép phuc vu thi céng dac dot dam SBS
tam tinh véi thoi gian thyc hién 1a 465 ngay.

»Dinh muc khéu hao, swra chita, chi phi khéc, s6 ca may niam déi véi thiét bi SBS tham khao theo
dinh mirc doi véi cau lao dam tai Théng tw 06/2010/TT-BXD cua Bo Xay dung;

> Thué nhap khau tam tinh 12 10% trén gia tri hang hoa nhap khau;

> Trong du todn tham tra chwa tinh dén gia tri thu héi cua vat liéu da tai, pha da;
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> Mot sb khoan muc chi phi nhu: chi phi 13p dy an dz‘iu’tu:, chi phi tw van giam sét, hd tro dau thau,
chi phi tham tra dw an dau tu, chi phi tham tra thict ke k§ thuét, dw toan, chi phi ra pha bom
min vat liéu n6 lay theo gia tri do Ban Quan ly du an 2 cung cap;

> Ty gié tinh trong du toan 1a 1Yén Nhat = 267,56 dong Viét Nam theo théng bao cia Ngan hang

2

ngoai thwong Viét Nam tai thoi diém thang 9 nam 2012.

Két qua tham tra dy toan cua BXD

Dua vao cac nguyén tic néu trén, gia tri du toan Dy an Xay dung dudng 6 t6 Tan Vii — Lach Huyén,
thanh pho Hai Phong sau khi tham tra la 10.823.185.117.000 dong

Bang 15.2.2-1 Tham dinh chi phi ciia BXD

STT GIATRIPLE NGHI | GIATRI THAM (+) TANG,
KHOAN MUC CHI PHI THAM TRA (I/?q/?a) (-) GIAM
(VND) (VND)

1 |Chi phi xay dung 8.395.683.786.101|  7.715.929.761.595|  -679.754.024.506
2 |Chi phi quan ly du &n 32.618.671.937 36.559.439.828 3.940.767.891
2 |Chi phi tu van va cac chi phi khac|  800.452.281.201|  1.046.200.931.834|  245.748.650.633
3 |Chi phi du phong 2.421.065.355.842|  2.024.494.984.195  -396.570.371.646
5 |Téng cong gia tri dy toan 11.649.820.095.081| 10.823.185.117.452|  -826.634.977.628
Lam tron 11.649.820.095.000| 10.823.185.117.000|  -826.634.978.000

Ngudn: BXD vin ban sb 1009/VKT-BDS

15.2.2.2 Phé duyét chi phi ctia Téng cuc dwdng bo Viét Nam
Co s6 tham dinh dy toan nhw sau:

)

Binh muc

>Déi v6i nhitng hang muc cong viéc o trong hé théng dinh mirc trong nuée, ap dung dinhmic
trong nudc.

>Déi véi nhitng hang muc cong viéc khdng cé trong hé théng dinh mikc trong nuée ¢6 thé van
dung dinh mic céc dy 4an ODA dang trién khai tai Viét Nam ¢ tinh chat cong viéc twong tw
nhu tai dy an Puong cao tc Ha Noi-Hai Phong, du 4n xay dung cau Nhat Tan... Déi véi cac
dinh mitc lién quan dén dam SBS do day la cong nghé mai tai Vit Nam nén théng nhat &p
dung Dinh mirc do Hiép héi k§ co khi x4y dung nhat Ban ndm 2011 va Binh muac du toan
cho cac cong trinh cong cong ciaa Bo Co s ha tang dat dai va Giao thong Nhat Ban nim
2010

>Khau hao thiét bi lao dim SBS: Poan nghién ciru d& xuat khiu hao 90% theo thdng 18 cua
Nhat Ban. Tuy nhién, theo cach tinh khau hao may mac thiét bi dwoc Bo Xay dung ban hanh
thi chi phi khiu hao céc thiét bi phuc vy lao dam trong nuéc c¢6 muc khau hao khoang
43%/36 thang. Vi vay, cac bén thdng nhat van dung cach tinh khiu hao da gido van khudn
Véi thoi gian 20 thang trong méi trudng nudc man véi mic khau hao khoang 50%.

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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(2) Giavatliéu

>D€')i‘ véi nhitng vat liéu trong nudc Iéy,theo thong bao gia dia phuong 6 tinh cudc van chuyén
vé cong trinh, nhitng vat liéu c6 khoi lwong lon nhu dat dap, cat, da ...l1ay théng bao gia tai
mo, cac bai tap ket tai dia phuong van chuyén ve cong trinh. Do Hai Phong khdng ban hanh
cuwdc van chuyén nén thong nhat van dung cudc van chuyén tinh Quang Ninh.

>Déi voi céc vat lisu thude didu kisn STEP (vat liéu c6 xuat xir tir Nhat Ban) wu tién vat lidu
C}qu san xuat trong nude do cac don vi lién doanh véi Nhat Ban san xuat nhu xi méng, coC
ong thép. ..

>Dbi véi céc vat ligu dac chung dwoc nhap khau tir Nhat Ban, trong nuwéc khdng san xuat lay
thdng bao gia cua 03 nha san xuat. Truong hop khéng du 03 nha san xuat bd sung thém hé
so do t!n cay (co bz’%o gia 01 nha san xuat thi nhan bq sung hé so 1a 0,85; ¢6 bao gié 02 nha
san xuat thi nhan bo sung hé so 1a 0,9) theo hwéng dan s6 69 ngay 01-Oct-2005 vé viéc Xac
dinh thdng béo gia vat liéu ¢ thanh pho HOKUEI cua Nhat Ban.

(3) Giacamay

Déj Véi don gia ca may van dung tdi da cac don gid ca may trong nuéc ban hanh. Trudng hop cac

thict bi trong nwéc khdng cd hodc khéng co6 thdng béo gia ca may thi st dung thong bao gia ca may

nam 2011 cua Hiép héi co khi xdy duwng Nhat Ban.

(4) Gi&nhan cong

»H¢ s6 cap bac ap dung Nghi dinh s6 205/2004/ND-CP ngay 14-Dec-2004 cua Chinh phu quy
dinh hé thong thang lwong, bang luwong va ché d6 phu cap luong trong cac céng ty Nha
nudC.

»Mirc lwong t6i thiéu ving tinh theo hwéng dan tai Nghi dinh 70/2011/ND-CP ngay
22-Aug-2011 cua Chinh phu quy dinh mic luong t0i thicu vung doi véi ngudi lao dong lam
viéc ¢ cong ty, doanh nghiép, Hop tac x4, to hop tac, trang trai, hd gia dinh, ca nhan va co
quan, to chirc ¢6 thué muén lao déng.

(5) Giatri dy todn sau tham dinh

Bang 15.2.2-2 Chi phi dwgc TCDBVN phé duyét

Gia tri xay dung Gia tri thim

Ngi dung trong TMDT Gia tri trinh . Chénh léch
Y ., dinh
diéu chinh :
1 2 3 4 5=4-3

Giéa tri goi thau quy dbi (VND)

10,283,848,869,000

10,348,484,100,000

10,186,044,572,000

-162,439,528,000

Chi phi xay dung quy dbi (VND)

8,086,852,674,000

8,088,701,354,000

8,002,139,387,000

-86,561,967,000

- Ngoai té (JPY)

11,971,573,900

10,977,076,000

10,846,828,000

-130,248,000

- Noi té (VND) 4,883,755,97,000| 5,151,690,965,000| 5,099,978,049,000 -51,712,916,000
Du phong quy dbi (VND) 2,196,996,195,000| 2,259,782,746,000| 2,183,905,185,000 -75,877,561,000
- Ngoai té (JPY) 1,277,367,000 1,131,620,000 1,157,357,000 25,737,000

- Ngi t& (VND)

1,855,225,760,000

1,957,008,054,000

1,874,244,450,000

-82,763,604,000

Nguén: Van ban cia TCDBVN sé 1198/CQLXDDB-TD1

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.

15-10




NGHEN QYU THET KE CHITIET VE DU’ AN XAY DUNG HA TANG CANG LACHHUYEN TAIVEET NAM
BAO CAO CUOI CUNG

BANG TONG HQOP DU TOAN XAY DUNG / SUMMARY OF PROJECT COST
DU AN DPUONG O TO TAN VU - LACH HUYEN, THANH PHO HAI PHONG
(Kem theo Quyét dinh s6

/OP-TCPBVN ngay

thang 11 ndm 2012)

NGOAI TE NOITE/ QUY POI NQI TI
TT INGM Items FOREIGN CURRENCY | LOCAL CURRENCY |COMBINED CURRENCY
(JPY) (VND) in VND
Al |Hang|General Requirements 229,034,884 92,007,830,068 153,288,066,552
A2 |Coéng|Temporary Facilities 500,723,267 904,080,595,800 1,038,053,376,342
A2-1 |Entrance Access Road 0 6,529,346,326 6,529,346,326
A2-2 |Site Access Road 0 371,232,318,645 371,232,318,645
A2-3 |Site Compound 0 154,164,959,139 154,164,959,139
A2-4 | Temporary Birdge 34,306,935 9,168,095,887 18,347,208,809
A2-5 |Dredging to Open a Temporary Channel 5,604,927 286,112,701,965 287,612,348,058
A2-6 | Temporary Jetty for Loading and Unloading 276,203,661 44,205,916,961 118,106,562,020
A2-9 [Temporary water Cutoff 184,607,745 32,667,256,878 82,060,633,345
B |Pwon|Road Works Hai An 225,783,289 764,590,830,752 825,001,075,325
Bl |Highway 18,284,815 241,427,455,445 246,319,713,518
B2 |CamRiver Bridge 139,348,265 115,252,906,445 152,536,723,045
B3 |Soft Soil Ground Improvement 53,589,980 390,526,873,764 404,865,329,951
B4 |Drainage Culvert 14,560,230 17,383,595,098 21,279,308,811
C |Cau dApproach Bridge Works Hai An 8,363,828,344 1,004,409,594,174 3,242,223,197,822
C1 |Superstructure 5,945,449,943 501,785,606,029 2,092,541,443,548
C2 |Substructure 2,418,378,401 502,623,988,145 1,149,681,754,274
D |Chu dMain Bidge Works 785,227,638 284,678,173,727 494,772,525,080
D1 |Superstructure 363,520,463 240,883,786,422 338,146,786,483
D2 |Substructure 421,707,175 43,794,387,305 156,625,738,598
E |Cau dApproach Bridge Works Cat Hai 656,641,704 234,147 944,192 409,838,032,121
E1l |Superstructure 333,250,778 101,176,738,097 190,340,825,905
E2 |Substructure 323,390,925 132,971,206,095 219,497,206,216
F |Duwon|Road Works Cat Hai 84,457,758 732,588,374,396 755,185,767,890
F1 |Highway 16,593,412 336,135,937,650 340,575,646,498
F2 ]Soft Soil Ground Improvement 19,253,614 338,617,695,536 343,769,164,068
F3 |Drainage and Under-pass Culvert 47,589,931 56,757,613,445 69,490,705,327
F4 |Frontage Road 1,020,802 1,077,127,765 1,350,251,997
G |Dién {Lighting and Electrical 1,131,431 61,298,592,276 61,601,316,265
H H1 |Land Lease cost 37,126,440,532 37,126,440,532
| [Cac K{Provisional Sums 0 257,582,448,572 257,582,448,572
H1 |Soil Investigation Hai An Side 5,513,382,708 5,513,382,708
H2 |Soil Investigation Cat Hai Side 3,614,695,381 3,614,695,381
H3 |HIV Countermeasure 11,052,996,256 11,052,996,256
H4 |Maintenance and Protection of Traffic 4,949,488,189 4,949,488,189
H5 |Environmental Control and Protection 7,872,429,591 7,872,429,591
H6 |Temporary Navigation Roadsmarker Buoys 63,384,287,271 63,384,287,271
for Existing Navigation Channel
H7 |Import Tax (10%) 161,195,169,176 161,195,169,176
J |Gia ti{Construction cost (without VAT) 10,846,828,315 4,372,510,824,490 7,274,672,246,501
Thué |VAT 727,467,224,650 727,467,224,650
K |Gia trfConstruction cost (with VAT) 10,846,828,000 5,099,978,049,000 8,002,139,387,000
L |Dw pHContingency 1,157,357,000 1,874,244,450,000 2,183,905,185,000
K1 |Price Escalation 585,729,000 1,542,138,617,000 1,698,855,406,000
K2 |Physical Contingency (5%) 571,628,000 332,105,833,000 485,049,779,000
([;I?])T[l?;)é (with Sf;::;gﬁ;ﬁztemy) 12,004185000 |  6974222,499,000 |  10,186,044,572,000

Nguon: TCPBVN

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,

PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.

15-11



NGHEN QYU THET KE CHITIET VE DU’ AN XAY DUNG HA TANG CANG LACHHUYEN TAIVEET NAM
BAO CAO CUOI CUNG

15.2.2.3 Chi phi dy an stra d6i sau khi dwgc TCDBVN phé duyét

Lam rd mbi don gia hang muc va diéu chinh cac hangmuc dién theo yéu cau caia TCPBVN.
Chi phi dy an nay phu hop véi Biéu khéi lwgng cia HSMT.

Trong nay thé hién chi phi dya trén ty gia quy dbi trong chi phi du an.

> Ty gia quy doi hién tai: cho HSMT trong Bang 2-4.

>MI/D (19/03/ 2010) Ty gia quy dbi: so véi SAPROF duoc trinh bay trong Bang 2-5.

Bang 15.2.2-3 Chi phi dw &n dwa trén ty gia quy ddi hién tai déi véi Hep phan cau va dwong

Ma NGOAI NGOAI
s6 HANG MUC THI CONG TE TE PONG TIEN PONG TiEN
(J.YEN) (VND) bing VND bing JPY
Al [Yeu chu chung 231,785,113 93,900,307,994 155,916,391,617 582,737,514
A2 [Céng trinh tam 501,222,845 963,088,412,468 1,097,194,859,169 4,100,765,786
A2-1 [Pudng c6ng vu ngoai tuyén 0 7,225,324,877 7,225,324,877 27,004,652
A2-2 [Pudng cbng vundi tuyén 0 377,936,845,367 377,936,845,367 1,412,538,960
A2-3[Bai tam 0 205,316,872,180 205,316,872,180 767,371,810
A2-4Chu tam 34,394,840 9,288,115,623 18,490,748,399 69,109,172
A2-5 [Nao vét khai kénh tam 5,604,927 286,112,701,965 287,612,348,058 1,074,951,151
A2-6 [Bén tam bbc da hang 276,615,333 44,541,295 578 118,552,086,943 443,088,425
A2-7 [ Vay ngiin nuée tam 184,607,745 32,667,256,878 82,060,633,345 306,701,617
B |Phéan dwong bén Hai An 198,455,964 775,350,085,636 828,448,671,225 3,096,326,909
B1[Puong 6 t6 18,284,847 248,217,896,225 253,110,163,054 945,999,234
B2[Chu séng Cim 111,042,670 112,458,016,028 142,168,429,406 531,354,505
B3[Céi tao nén dét yéu 54,389,551 397,179,418,592 411,731,806,795 1,538,847,628
B4 [Chng thoat nuéce 14,738,895 17,494,754,791 21,438,271,969 80,125,541
C | Céu din bén Hai An 8,487,194,109 1,006,653,079,656 3,277,474,245 968 12,249 559,994
C1|Két chutrén 6,067,735,076 502,189,261,235 2,125 663,529,159 7,944 667,440
C2|Méng 2,419,459,033 504,463,818,421 1,151,810,716,809 4,304,892,554
D | Céu chinh 799,434,772 285,144,487,970 499,040,079,092 1,865,162,296
D1 |Két chu trén 377,693,015 241,211,828,163 342,266,815,332 1,279,222,222
D2|Két chu dusi 421,741,757 43,932,659,807 156,773,263,760 585,940,073
E |Céu déin bén Cat Hai 672,576,073 234,391,135,988 414,344,600,263 1,548,612,943
E1|Két chu trén 348,633,125 101,203,644,847 194,483,410,855 726,881,748
E2|Két chu dusi 323,942,947 133,187,491,141 219,861,189,408 821,731,195
F_|Phén duwong bén Cat Hai 85,276,026 744,230,726,250 767,047,054,374 2,866,838,366
F1[Puong 6 t6 16,598,550 345,023,139,949 349,464,223 561 1,306,122,536
F2|Ci tao nén dét yéu 19,480,740 340,739,985,043 345,952,223,170 1,292,996,434
F3|Chng thoat nude va cng chui dén sinh 48,175,935 57,392,321,303 70,282,203,455 262,679,735
F4|Puong gom 1,020,802 1,075,279,955 1,348,404,188 5,039,661
G |Céng trinh dién va chiu sing 1,131,431 56,611,581,892 56,914,305,881 212,717,218
H [Dw phong phi 0 302,869,386,036 302,869,386,036 1,131,974,330
H1 |Khio sat dia chit bén Hai An 5,513,382,708 5,513,382,708 20,606,268
H2|Khéo sat dia chit bén Cét Hai 3,614,695,381 3,614,695,381 13,509,924
H3|Phong chéng HIV 11,052,996,256 11,052,996,256 41,310,574
H4|Duy tri v& dém béo giao thong 9,762,017,358 9,762,017,358 36,485,540
H5|Bso v& va kiém soat mdi truomg 7,872,429,591 7,872,429,591 29,423,206
H6|Phao tin hiéu phin ludng tam cho kénh théng 82,976,072,424 82,976,072,424 310,123,071
thity hién cé

H7| Thué nhap khiu (10%) 182,077,792,318 182,077,792,318 680,515,749
I Cong don, A+B +C+D+E+F+G+H 10,977,076,332 4,462,239,203,890 7,399,249,593 625 27,654,695,356
I |Truet gia (1x10.3%(L), Ix1.8%(F)) 557,100,309 1,408,062,216,710 1,557,119,155,693 5,819,732,844
1. [Dw phong phi khéi lwong (A+I+IV)x5%) 626,691,832 296,617,421,030 464,294,165,392 1,735,299,443
V. |Dich vu tu vén 999,660,000 62,047,000,000 329,514,558,528 1,231,560,663
v. |[GPMB 314,131,878,000 314,131,878,000 1,174,067,894
VI _|Chi phi quén Iy ((1+11+111+IV+V)x5%) 327,154,885,982 327,154,885,982 1,222,741,386
VIL [Thué VAT (@+I0+I1+IV)x10%) 975,017,747,324 975,017,747,324 3,644,128,831
V. [ Lai suit trong qua trinh thi céng 103,895,989 52,498,206,610 80,296,464,413 300,108,036
IX. |Phi cam két 92,850,971 24,843,069,226 92,850,971
TONG chi phi du 4n 13,357,275,433 7,897,768,559,546 11,471,621,518,184 42,875,185,424

Nguén: Doan nghién cttu JICA (Ty gia quy déi: 1 VND=0.0037375 JPY)
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Bang 15.2.2-4 Chi phi dy an dwa trén M/D (ngay 19/3/2010) Phan dwdng va cau

"Dy xay dwng co s& ha tAng an Cang Lach Huyén”

TONG HQP CHI PHIi DU’ AN (Chi phi dé xuit ciia Tw vin)
NGHIEN CU'U THIET KE CHI TIET VE DU AN XAY DUNG HA TANG CANG LACH HUYEN TAI VIET NAM (HQP PHAN CAU & DUONG)

Ma NGOAI NGOAI
s6 HANG MUC THI CONG TE TE PONG TIEN PONG TiEN
(J.YEN) (VND) bing VND bing JPY
Al |Yeu chu chung 269,035,584.2 93,189,938,142.3 165,172,703,152.7 617,332,978.0
A2 [Céng trinh tam 521,867,167.3 906,390,205,049.7 | 1,046,020,216,360.2 3,909,500,558.6
A2-1 [Pudng c6ng vu ngoai tuyén 0.0 6,600,497,605.5 6,600,497,605.5 24,669,359.8
A2-2 [Pudng c6ng vundi tuyén 0.0 373,470,776,614.2 373,470,776,614.2 1,395,847,027.6
A2-3[Bai tam 0.0 154,164,959,139.0 154,164,959,139.0 576,191,534.8
A2-4[Chu tam 35,711,420.0 9,168,095,887.3 18,722,990,870.6 69,977,178.4
A2-5 [Nao vét khai kénh tam 5,934,629.1 286,112,701,964.5 287,700,562,590.9 1,075,280,852.7
A2-6 [Bén tam bbc d3 hang 284,754,095.5 44,205,916,960.9 120,394,303,704.6 449,973,710.1
A2-7 [ Vay ngiin nuée tam 195,467,022.7 32,667,256,878.2 84,966,125,835.3 317,560,895.3
B |Phéan dwong bén Hai An 202,570,061.8 775,350,085,636.4 829,549,433,280.0 3,100,441,006.9
Bl[Puong 6 t6 18,364,876.4 248,217,896,225.5 253,131,575,520.1 946,079,263.5
B2[Chu séng Com 114,709,160.9 112,458,016,028.2 143,149,430,318.2 535,020,995.8
B3[Céi tao nén dét yéu 54,757,129.1 397,179,418,591.8 411,830,155,472.3 1,539,215,206.1
B4 [Chng thoat nuéce 14,738,895.5 17,494,754,790.9 21,438,271,969.4 80,125,541.5
C | Céu din bén Hai An 10,171,966,275.5 989,038,911,887.3 [ 3,710,635,239,768.1 13,868,499,208.6
C1|Két chutrén 7,741,243,030.0 484,575,093,466.4 | 2555,810,686,777.4 9,552,342,441.8
C2|Mdng 2,430,723,2455 504,463,818,4209 | 1,154,824,552,990.7 4,316,156,766.8
D | Céu chinh 806,937,374.5 285,144,487,970.0 501,047,464,437.0 1,872,664,898.3
D1 |Két chu trén 385,123,038.2 241,211,828,162.7 344,254,781,522.4 1,286,652,245.9
D2|Két chu dusi 421,814,336.4 43,932,659,807.3 156,792,682,914.6 586,012,652.4
E | Céu déin bén Cat Hai 681,897,750.9 234,391,135,988.2 416,838,694,759.8 1,557,934,621.7
E1|Két cdu trén 355,166,681.8 101,203,644,847.3 196,231,519,581.2 733,415,304.4
E2|Két chu dusi 326,731,069.1 133,187,491,140.9 220,607,175,178.6 824,519,317.2
F |Phén duwong bén Cat Hai 85,814,526.4 744,230,726,250.0 767,191,134,641.6 2,867,376,865.7
F1|Puong 6 t6 16,625,226.4 345,023,139,949.1 349,471,361,049.7 1,306,149,211.9
F2|Ci tao nén dét yéu 19,584,100.0 340,739,985,042.7 345,979,878,019.3 1,293,099,794.1
F3|Chng thoat nude va cng chui dén sinh 48,584,398.2 57,392,321,302.7 70,391,491,384.8 263,088,199.1
F4|Puong gom 1,020,801.8 1,075,279,955.5 1,348,404,187.7 5,039,660.7
G |Céng trinh dién va chiu sing 1,131,430.9 56,611,581,891.8 56,914,305,880.9 212,717,218.2
H [Dw phong phi 0.0 344,249,748,887.7 344,249,748,887.7 1,286,633,436.5
H1 |Khio sat dia chit bén Hai An 5,513,382,708.2 5,513,382,708.2 20,606,267.9
H2|Khéo sat dia chit bén Cét Hai 3,614,695,380.9 3,614,695,380.9 13,509,924.0
H3|Phong chéng HIV 11,052,996,255.8 11,052,996,255.8 41,310,573.5
H4|Duy tri v& dém béo giao thong 9,762,017,358.2 9,762,017,358.2 36,485,539.9
H5|Bso v& va kiém soat mdi truong 7,872,429,590.9 7,872,429,590.9 29,423,205.6
H6|Phao tin hidu phin ludng tam cho kénh théng 82,976,072,423.7 82,976,072,423.7 310,123,070.7
thity hién cé

H7| Thué nhap khiu (10%) 223,458,155,170.1 223,458,155,170.1 835,174,854.9
[ Cong don, A+B +C+D+E+F+G+H 12,741,220,1715 | 4,428,596,821,703.4 | 7,837,618,941,168.1 29,293,100,792.6
I |Truet gia (1x10.3%(L), Ix1.8%(F)) 646,632,809 1,397,446,343,138 1,570,458,465,883 5,869,588,516
1. [Dw phong phi khéi lwong (A+I+IV)x5%) 719,375,649 294,404,508,242 486,879,598,279 1,819,712,499
V. [Dich vu tu vin 999,660,000 62,047,000,000 329,514,558,528 1,231,560,663
V. |GPMB 314,131,878,000 314,131,878,000 1,174,067,894
VL |Chi phi quan 1y ((1+11+111+IV+V )x5%) 324,831,327,554 324,831,327,554 1,214,057,087
VIL | Thué VAT (@+I+II+IV)x10%) 1,022,447,156,386 1,022,447,156,386 3,821,396,247
VL. |Lai suéit trong qua trinh thi cong 120,456,804 52,102,801,659 84,332,046,850 315,191,025
1X. |Phi cam két 106,591,418 28,519,442,952 106,591,418
TONG chi phi di an 15,333,936,851 7,896,007,836,682 11,998,733,415,601 44,845,266,141

Nguén: Pocn nghién ciu JICA (Ty gid quy doi: 1 VND=0.00532 JPY)

Tong  chi phi xay dung tryc tiép 1a 35,261 million yen (6628 ty dong).

Ty 18 tiang chi phi xdy dung truc tiép 1a +38,3% so véi SAPROF. Cac hang muc ting s& duoc giai
thich trong doan sau.
Ké hoach cong trinh dwong tam dwoc xem xét trong thiét ké chi tiét qua viéc xem xét két cau trén co
s¢ giam chi phi thi cong.
V& viéc cat giam chi phi thi cong, viéc san xuit dam SBS, don gia cia cap DUL, don gia cua gi

cau,

... déu d3 dwoc xem xét.

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.

15-13




NGHEN QYU THET KE CHITIET VE DU’ AN XAY DUNG HA TANG CANG LACHHUYEN TAIVEET NAM
BAO CAO CUOI CUNG

15.2.2.4 So sanh chi phi xay dwng v&i SAPROF

Chi phi xay dung cua thiét ké chi tiét 1a 35,261 million yen la mic tang rét I6n so véi 25,518 million
yen cua SAPROF.

Hé sé gia tang chi phi xdly dung la trong gia téng chi phi tam thoi, Su gia tang chi phi x4y dung duong
tam va chi phi xay deng cau tam 1a dac biét dang chua y.

Bang 15.2.2-5 So sanh chi phi xay duwng truc tiép (chwa c6 thué GTGT)

TK Chi tiét SAPROF S6 du (Balance)
Hang muc
(triéu VNB) (triéu VND) (triéu VND) (triéu JPY)
I.Hang muc chung 1,210,729 502,560 708,169 3,767
(1) Huy déng ctia Nha thiu 129,639 94,050 35,589 189
(2) Pudng tam 385,162 408,510 -23,348 -124
(3) Bai tam 205,317 0 205,317 1,092
(4) Nao vét khai kénh tam 287,336 0 287,336 1,529
(5) Bén tam 120,334 0 120,334 640
(6) Vay ngin nudc tam 72,950 0 72,950 388
(7) Banv& ctia Nha thu 9,992 0 9,992 53
1I. Phin dudng bén Hai An 820,040 782,900 37,140 198
(1) Pipnén 117,310 93,226 24,084 128
(2) Xt Iy dét yéu 409,019 377,427 31,592 168
(3) Thoat nude 29,176 0 29,176 155
(4) Mt duong 87,733 25,709 62,024 330
(5) An toan giao thong 18,773 4,845 13,929 74
(6) Cbng 21,350 17,338 4,012 21
(7) Cu s6ng Cam 136,679 20,156 116,523 620
(8) Nitt giao Tan Vil 0 244,199 -244,199 -1,299
1Il. Céng trinh ciu 3,525,208 2,873,974 651,234 3,465
(1) KC trén cdu din bén Hai An 1,660,106 965,931 694,174 3,693
(2) KC dudi cau dan bén Hai An 1,038,283 801,958 236,325 1,257
(3) KC trén cu chinh 316,993 154,505 162,488 864
(4) KC dudi ciu chinh 136,021 440,485 -304,464 -1,620
(5) KC trén cau dan bén Cat Hai 168,711 109,199 59,512 317
(6) KC dudi cau din bén Cét Hai 205,095 111,312 93,782 499
(7) Tudng chin 0 290,583 -290,583 -1,546
IV. Phin duomg bén Cét Hai 765,110 609,570 155,540 827
(1) Pipnén 196,314 177,784 18,530 99
(2) Xt Iy dét yéu 344,710 324,234 20,476 109
(3) Thoat nude 26,487 0 26,487 141
(4) Mt duong 104,761 55,603 49,158 262
(5) An toan giao thong 21,815 7,009 14,806 79
(6) Cong 69,674 44,939 24,735 132
(7) Buong gom 1,348 0 1,348 7.2
V. Pién 56,314 23,155 33,160 176
(1) Chiéu séng 56,314 23,155 33,160 176
VI. Khoén tam tinh 250,592 0 250,592 1,333
(1) Chi phi GPMB 0 0 0
(2)Khéo sét dia chat bén Hai An 5513 5,513 29
(3) Khao sét dia chit bén Cat Hai 3,615 3,615 19
(4) Phong chéng HIV 9,009 9,009 48
(5) Duy tri va ddm béo giao thong 9,759 9,759 52
(6) Béo v& va kiém sodt moi truong 7,872 7,872 42
(7) Phao tin hiéu phén ludng tam cho kénh thong 82,976 82,976 441
(8) Phunbi dién nudc 0 0 0
(9) Thué nhap khiu 131,848 131,848 701
Tbng cong 6,627,994 4,792,158 1,835,836 9,767

Ngudn: Poan nghién citu JICA (ty gia hbi doai dya trén M/D)
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Céc hé sb gia tang chi tiét sb lwong duoc trinh bay trong bang sau.
Bang 15.2.2-6 Hé sé thay ddi chi tiét

Chi tiét theo hé s6 thay ddi (triéu JPY)
Hang muc Cépnhét don gia | Thay d6i do khao | Thay d6ibsikét | . 14| Yeuchucia | Khéilwongthay | x s

e v . “ sa’iyhién trudmg quéyKS diacngt | e tmthietke | o o e [adi mmﬁi khic T (i IP7)

I.Hang muc chung 189 0 0 3,525 0 53 3,767
(1) Huy d6ng ciia Nha thiu 189 189
(2) Puong tam -124 -124
(3) Béii tam 1,092 1,092
(4) Nao vét khai kénh tam 1529 1,529
(5) Bén tam 640 640
(6) Véy ngén nude tam 388 388
(7) Ban v& ciia Nha théu 53 53
II. Phén duomg bén Hai An 924 30 -637 741 620 0 196
(1) Bap nén 27 0 101 128
(2) X 1y dat yéu 805 -637 168
(3) Thoat mrée 0 155 155
(4) Mit duomg 98 231 329
(5) An toan giao thong 3 71 73
(6) Céng -9 30 21
(7) Céu séng Cam 620 620
(8) Nitt giao Tan Vil -1,299 -1,299
1l. Céng trinh céu 2,282 -1,194 0 1,065 0 1311 3,465
(1) KC trén chu dan bén Hai An 386 2,533 773 3,693
(2) KC duwéi céu dan bén Hai An 2,232 -975 1,257
(3) KC trén céu chinh 23 324 518 864
(4) KC duéi chu chinh 671 -948 -1,620
(5) KC trén cdu dan bén Cét Hai 147 149 21 317
(6) KC dusi cau dan bén Cat Hai 165 -219 553 499
(7) Twong chin -1,546 -1,546
IV. Phin dwong bén Cat Hai 889 225 -599 306 0 0 827
(1) Pép nén 143 -44 99
(2) X 1y dat yéu 708 -599 109
(3) Thoét nude 0 141 141
(4) Mit duomg 121 141 262
(5) An toan giao thdng 11 68 79
(6) Cbng -94 225 132
(7) Puong gom 0.6 5.0 11 6.7
V. bién 0 0 0 176 0 0 176
(1) Chiéu sang 176 176
VI Khoén tam tinh 0 0 0 1,333 0 0 1,333
(1) Chi phi GPMB 0 0
(2)Khao sét dja chit bén Hai An 29 29
(3) Khao sat dia chét bén Cat Hai 19 19
(4) Phong chéng HIV 48 48
(5) Duy tri va d&m béo giao théng 52 52
(6) Bao vé va kiém soat méi truong 42 42
(7) Phao tin higu phan ludng tam cho kénh thong 441 441
(8) Péundi dign mrde 0 0
(9) Thué nhgp khéu 701 701
Téng cong 4284 -939 -1,236 5,664 620 1,365 9,765
Mitc tang so véi SAPROF 16.8% -3.7% -4.8% 22.2% 2.4% 5.4% 38.3%

Ngudn: Poan nghién ciiu JICA (Ty gia hbi doai dya trén M/D)
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15.2.2.5 Chiphi do Tw van dé xuat

Chi phi nay dé dwoc hiéu chinh va tinh toan thong qua viéc ap dung mic theo tiéu chuan dy toan cua
Nhat Ban vé don gia vat liéu dd bi BXD va TCDBVN danh gia thap.

Bang 15.2-1 Chi phi dé& xuét ctia Tw van

Nguén: Doan nghién cttu JICA (Ty gia quy déi: 1 VND=0.0037375 JPY)
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15.3  Yéu cau vén hang nam

Két qua dau ra tinh toan dya trén qua trinh xem xét ké hoach thi céng nhu sau.
Bang 15.3-1 Két qua theo ndm (Dwa trén ké hoach xay dwng)

Construction | CoNstruction period pos o powrs
Construction Item Direct Cost Remarks
@iion D) | g | e nv nnv v winv 1nv v v wnv nv v v winv
6 9fw|ulwe|lif2]s|a|s|e|7]|s]|o|w|uje|1]|2|s]|a]s]|e|[7[s]o]w0]jufn
Preparation Work 492,394 Jan-13 Mar-13]
Temporary work 1.219,185|
Temporary road 444.018| Apr-13  Sep-13
Site Compound 225849 Apr-13  Jul-13
Other temporary work 549,318 Mar-13  Sep-13
Highway work (Hai An) 911,204]
Embankment 129,041 Oct-13 Jun-14
Soft soil treatment 452,905 Jul-13 Apr-14
Drainage 32093 Mar-14 May-15
Pavement 96507 Feb-15 Oct-15
Traffic safety 20780 Jun-15 Oct-15
Box culvert 23582 Nov-13 Oct-14
Cam River Bridge 156385) Jul-13  Jun-14
| Approach bridge (Hai An) 3605,222f
Substructure 1266992 Apr-13 Mar-15
Superstructure 2338230 Nov-13 Sep-15
Main bridge 548,044]
Substructure 172451 Apr-13  Jul-14
Superstructure 376493| Aug-14 Jan-15
| Approach bridge (Cat Hai) 85,779
Substructure 241,847| Apr-13 May-14
Superstructure 213932| Jan-14 Mar-15
Highway work (Cat Hai) 843,752}
Embankment 217,431 Dec-13 Mar-15|
Soft soil treatment 380,547 Jul-13  Jan-14
Drainage 29135 Feb-14 Apr-15
Pavement 115237 Mar-15  Jun-15|
Traffic safety 24001| Feb-14  Jun-15 jet="
Box culvert 773100 Jul-13 Nov-14
Erectrical work 62606 Jul-13 Nov-14

Nguén: Poan nghién ciru JICA

Céc két qua tai mot nam tai chinh dé cho 1a nam 2013 (42%), 2014 (39%), 2015 (19%).
Ty I truot gia:
Thong tin chi tiét tham khao & myc 2.7 2012
Phan ngoai t&: 1,8% /nam
Phan noi t&: 10,3% /nam
Bang 15.3-2 Chi sé gia hang nam
Yearly Price Index (Index2011=100)

Year 2011 2012 2013 2014 2015

2016

FIC,LIC FIC L/C FIC L/C FIC L/C FIC L/C FIC LC

FIC

LC

Price Index 100 100 101.8 110.3[ 103.63| 121.66( 10550 | 134.19| 107.40| 148.01

111.30

180.07

Ngudn: Poan nghién ciiu cua JICA

Ty 1& dw phong vt chat: 5.0%
L4i suat trong thoi gian xay dung

Chi phi x&y dung:0.2% mét nam

Dich vy tu van: : 0.01% mét nam
Phi cam két: S tién vay x sb nam giai ngan x 0.1%

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.
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15.4 Ty |é& mua sédm t Nhat Ban

Dy an nay du kién s& ap dung hinh thac STEP. Vi vay, ty 16 mua sim hang hoa
va dich vu du kién s& duoc mua tir Nhat Ban d3 duoc tinh toan trong nghién ciru nay.
Bang 4-1thé hién ty 16 mua sam tir Nhat Ban.

Bang15.4-1 Tom tit Ty I8 mua sim tir Nhat Ban

Construction Cost 27,654,695,356
Goods procured from Japan

1|Erection Girder 747,587,664 2.7%
2|Steel Pipe Pile 2,035,712,126 7.4%
3|Steel Pipe Sheet Pile 514,746,321 1.9%
4|PC Strand 1,529,879,869 5.5%
5|Reinforcement Steel 0 0.0%
6|Cement 267,776,304 1.0%
7|Bearing 1,451,862,759 5.2%
8|Steel Sheet Pile for Cofferdam 855,038,150 3.1%
9|H-shaped Steel for Jetty 569,142,301 2.1%
10|Japanese Engineer 315,061,980 1.1%
11|Japanese Skilled Labor 0 0.0%
12|Administration Overhead 1,852,509,503 6.7%
Total 10,139,316,976 36.7%

Nguén: Poan nghién citu JICA

Céc chi tiét vé mua sam tir Nhat Ban nhu trong Bang 4-2.

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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Bang 15.4-2 S tién mua sam thiét bj tir Nhat Ban

Item UNIT Quantites ERTIER S [ERTIGRICE Amount (VND) Amount (JP) Amount (VND) Amount (JPY)
(VND) 3Py
Material and Equigment 317,860,218,966 1,471,888,221,459 5,501,182,228
1 Erection Girder m® 3,582 208,683 747,587,664 200,023,455,251 747,587,664
IApproach Bridge Hai An Side ton 3582 208,683 747,587,664 200,023,455,251, 747,587,664
2 Steel Pipe Pile & Machine ton 15,929 127,797 2,035,712,126 544,672,140,798 2,035,712,126
Temporary jetty 9600 ton 705 127,797 90,058,341 24,095,877,259 90,058,341
[ Approach Bridge Hai An Side ¢800 ton 369 127,797 47,169,766} 12,620,673,047 47,169,766}
[ Approach Bridge Hai An Side 91100 ton 13369 127,797 1,708,488,651 457,120,709,378 1,708,488,651
[ Approach Bridge Cat hai Side ¢800 ton 420 127,797 53,712,957 14,371,359,744 53,712,957
| Approach Bridge Cat hai Side ¢1100 ton 1,066 127,797 136,282,411 36463,521,369 136,282,411
3 Steel Pipe Sheet Pile & Machine ton 5,396 95,395 514,746,321 137,724,768,247 514,746,321
IMain Bridge ¢1200 ton 5396 95,395 514,746,321 137,724,768,247, 514,746,321
4 PC Tendon ton 3,212 476,364 1,529,879,869 409,332,406,445 1,529,879,869
[Approach Bridge Hai An Side
19515.2] ton 1131 316,800 358,451,280 95,906,696,990 358,451,280
Anchors Setting work for 19515.2 Cable] each 1320 109,021 143,907,720 38503,737,793 143,907,720
12515.2] ton 708 316,800 224,284,579 60,009,251,960 224,284,579
Anchors Setting work for 12515.2 Cable] each 2292 28118 64,446,456 17,243,198 930 64,446,456
1S28.6] ton 625 329,800 206,212,397 55,173,885,485 206,212,397
Anchors Setting work for 1528.6 Cable| each 19354 9,612] 186,030,648 49,774,086 ,421] 186,030,648
PC steelbar ¢32| ton 25 328,950 8,164,868| 2,184,580,054 8,164,868|
Anchors Setting work for PC steel bar 932 each 2,640 3,383] 8,931,120 2,389,597,324 8,931,120
Main Bridge
19515.2] ton 212 316,800 67,313,347 18,010,260,120 67,313,347
Anchors Setting work for 19515.2 Cable] each 348 109,021 37,939,308 10,150,985418 37,939,308
12515.2] ton 183 i 316,800 57973877 15511,405,292 57,973,877
Anchors Setting work for 12515.2 Cable] each 328 28118, 9,222,704 2/467,613,110 9,222,704
1528.6] ton 55 329,800 18,262,240 4,886,217,970 18,262,240
Anchors Setting work for 1528.6 Cable| each 1,668 9,612] 16,032,816 4,289,716,656 16,032,816
[Approach Bridge Cat hai Side
12812.7] ton 153 287,300 43,891,970} 11,743,670,957 43,891,970}
Anchors Setting work for12512.7 Cable| each 1,036 17510 18,140,360 4,853,608,027 18,140,360
1528.6] ton 70 329,800 23,079,734 6,175,179,612 23,079,734
Anchors Setting work for 1528.6 Cable| each 2,096 9,612] 20,146,752 5,390,435,318 20,146,752
PC steelbar ¢32| ton 8 328,950
Cam River Bridge
78127 ton 9 287,300 2,548,920 681,985,207 2,548,920
Anchors Setting work for 7512.7 Cable| each 312 12,325 3,845,400 1,028,869,565| 3,845,400
1819.3] ton 31 304,300 9,556,013 2,556,792,798 9,556,013
Anchors Setting work for1S19.3 Cable| each 480 3,120 1,497,360 400,631,438 1,497,360
6 Cement ton 55,126 1,299,671 71,645,833,714 71,645,833,714 267,776,304
Road Hai An Side ton 1,064 1371,771,206 1371,771,206 5,126,995
Cam River Bridge ton 2,288 2,958,927,300 2,958,927,300 11,058,991
[Approach Bridge Hai An Side ton 37392 48,203,250,959)| 48,203,250,959)| 180,159,650
Main Bridge ton 8,590 11414,975,945 11414,975,945 42,663,473}
[Approach Bridge Cat hai Side ton 3340 4,438,630,116 4,438,630,116 16,589,380
Road Cat Hai Side ton 2452 3,258,278,183 3,258,278,188 12,177,815
7 Bearing, Expanjoint 1,451,862,759 388,458,263,179 1,451,862,759
Cam River Bridge
Rubber Bearing 350*400*78 each 96 96 43435 4,169,760 1,115,654,849 4,169,760
Expansion Joint Type 80 for Cam River Bridge m 127.8 127.8 164,900 21,074,220 5,638,587,291 21,074,220
Approach Bridge Hai An Side
Bearing elastmeric type A3 (970+970+340-SGN12) each 60| 60| 5,865,374 351,922,438 94,159,849,531 351,922,438
ey LTt e B2 (12207220720 each 120 120 613303 735,964,075 106913464949 735,964,075
Expansion Joint Type160 foApproach Bridger m 15.1] 15.1] 444,145 6,706,587| 1,794,404,492 6,706,587|
Expansion Joint Type 250 for Approach Bridge m 2114 2114 762,745 161,244,255 43,142,275 592 161,244,255
Main Bridge
Expansion Joint Type 350 for Main Bridge m 30 30 785,820 23574,603) 6,307,586,152 23574,603)
Approach Bridge Cat hai Side
Bearing elastmeric type AL (870570*240-SGN12) each 4 4 4,110,374 16,441,496 4,399,062 433 16,441,496
Bearing elastmeric type A2 (670670*278-SGN12) each 4 4 4,340,594 17,362,376 4,645,451,730 17,362,376
ey et e B (0TI each 14 14| 6798494 95178915 25465930554 95178915
Expansion Joint Type160 foApproach Bridger m 15.1] 15.1] 444,145 6,706,587| 1,794,404,492 6,706,587|
Expansion Joint Type 250 for Approach Bridge m 15.1] 15.1] 762,745 11,517,447 3,081,591,114 11,517,447
8 Steel Sheet Pile ton 11,460 855,038,150 228,772,749,142 855,038,150
Road Hai An Side
SP-1I]  ton 1983 72,893 144,546,026 38,674,521,953 144,546,026
SP-1l1] ton 1593 72,893 116,117,912 31,068,337,605 116,117,912
Road Cat Hai Side
SP-1I]  ton 1222 72,893 89,074,757 23832,710,957 89,074,757
SP-111]  ton 79 72,893 57,949,617| 155504,914,247 57,949,617|
Bridge Substructure
SP-1lI]  ton 2,147 72,893 156,507,701 41,874,970,290| 156,507,701
SP-V| ton 292 78194 22,856,071 6,115,336,756 22,856,071
SP-V,| ton 3427 78,194 267,986,066 71,701,957,334 267,986,066
8a Temporary Jetty (H-Steel) ton 7,808 569,142,301 152,278,876,521 569,142,301
[ Temporary bridge ton 1,256 72,893 91,571,985 24,500,865,494 91,571,985
Landing jetty, ton 2,090 72,893 152,364,632 40,766,456,685| 152,364,632
Dumping area ton 169 72,893 12,316,298 3,295,330,611 12,316,298
Main bridge V shape pier support ton 457 72,893 33,316,146 8,914,018,989, 33,316,146
Side span support ton 1260 72,893 91,821,729 24,567,686,799 91,821,729
Bracket support ton 2576 72,893 187,751,511 50234,517,943 187,751,511

Ngudn: Poan nghién ctru JICA
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15.5  Thuyét minh chi tiét vé dy toan

15.5.1 Hang muc chung

Nhiéu hang muc chung dugc quan 1y theo Thong tu s6 04/2010-/TT-BXD ngay 26/05/2010 nhu cac
khoan chi phi tryc tiep caa cong trinh.

Céc hang muc bao gdbm trong hang myc chung nhu sau:
»Quy dinh chung
»Cong tac chung
»Dé trinh ciia Nha thau
»Ban v& cia Nha thau
> Tién d6 cong trinh
> Bao c4o tién do thang
» An toan dy an
> Phong thi nghiém va thiét bi cua Tu van
> Kiém soét chat lugng cia Nha thau
»Nghiém thu cbng viéc
> Kiém soét vit lisu

V& huy dong ciia nha thau, da quyét dinh khoan chi phi twong dwong v6i 2,0% quy dinh theo Thong
tu s6 04/2010/TT-BXD 1la doi twong cua thanh toén.

Vi chi phi cong trinh tam thi lon do ddc diém dy an nay, dé quyét dinh cong trinh tam va coi nhu mot
doi twgng thanh toadn, va hang muc "cdng trinh tam " da dwoc lap ra.

Hang muc tao thanh "Cong trinh tam thoi" 1a nhu sau

Bang 15.5.1-1 Toém tét cong trinh tam (chwa ¢6 thué GTGT)

Sé tién Téng Sé tién
Hang muc Ngoai té Noi t6 Bing VND Bang JPY
(triéu JPY) (triéu VND) (triéu VND) (triéu JPY)

Duong tam (Buong vao) 0 7,948 7,948 30
Duong tam (Buong cong vu noi of 415731 415,731 1,554
tuyén)
Bai tap két tam 0 220,135 220,135 823
Céu tam 38 10,085 20,208 76
Nao vét 3 mé mot kénh tam 6 314,724 316,374 1,182
CAu tau tam d& hang 304 48,995 130,407 487
Phao n]{)c _hAang _hél tam cho kénh ) 91,274 91,274 341
hang hai hién tai
Phi két nbi dién nugc - 0 0 0
Ngédn nuéc tam  Hai An 130 22,526 57,265 214
Ngan nuéc tam  Cat Hai 73 13,408 33,002 123

Ngudn: Poan nghién ciru JICA

Tham khao Chwong 10 Quy hoach xay dung déi véi cac noi dung xay dung chi tiét caa cong trinh
tam.
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Ké hoach va chi phi duong giao théng tam duoc thé hién trong bang sau.

Bang 15.5.1-2 Cac dwdng tam va kho bai tap két

AMOUNT COMBINDED AMOUNT
NAME FOREIGN CURRENCY | LOCAL CURRENCY LOCAL CURRENCY FOREIGN CURRENCY
¥) (VND) (in VND) (in JPY)

Temporary Roads 37,834,324| 433,763,292,744 443,886,188,798 1,659,024,631
Entrance Access Road B (Hai An Side) 0 5,681,430,167 5,681,430,167 21,234,345
Entrance Access Road C (Hai An Side) 0 2,266,427,197 2,266,427,197 8,470,772
Site Access Road A (Hai An Side) 0 33,181,912,761 33,181,912,761 124,017,399
Site Access Road B (Hai An Side) 0 309,732,220,190 309,732,220,190 1,157,624,173
Access Road Bridge Km1.7&3.2 (Hai An Side) 26,597,081 7,181,635,370, 14,297,911,223 53,438,443
Site Access Road B (Cat Hai Side) 0 20,409,705,329 20,409,705,329 76,281,274
Site Access Road C (Cat Hai Side) 0 4,788,925,810 4,788,925,810 17,898,610
Site Access Road D - Cat Hai Side 0 47,617,765,815 47,617,765,815 177,971,400
Access Road Bridge Km15.1 (Cat Hai Side) 11,237,243 2,903,270,106 5,909,890,307| 22,088,215
Site Compound 0 220,135,370,394 220,135,370,394 822,755,947
Site Compound 1 - Km1.7 (Hai An Side) 0 40,132,118,067 40,132,118,067 149,993,791
Site Compound 2 - Km3.2 (Hai An Side) 0 51,219,700,780 51,219,700,780 191,433,632
Site Compound 3 - Dinh Vu Ferry (Hai An Side) 0 40,672,718,682 40,672,718,682 152,014,286
Site Compound 4 - Km9.7 (Cat Hai Side) 0 29,445,812,259 29,445,812,259 110,053,723
Site Compound 5 - Km10 (Cat Hai Side) 0 38,391,432,155 38,391,432,155 143,487,978
Site Compound 7 - Km16 (Cat Hai Side) 0 20,273,588,451 20,273,588,451 75,772,537

Ngudn: Poan nghién ctru JICA

Chi tiét V& cac chi phi ngin nudc tam thoi dé thi cong duong dugc thé hién trong bang dudi day.

Bang 15.5.1-3 Chi phi ngan nwéc dé thi cong dudng

AMOUNT COMBINDED AMOUNT
NAME FOREIGN CURRENCY LOCAL CURRENCY LOCAL CURRENCY FOREIGN CURRENCY
¥ (VND) (in VND) (in JPY)
Water cut-off
Hai An Side (steel sheet pile 11, I11) 129,836,049 22,526,261,801 57,265,004,008 214,027,952,
Cat Hai Side (steel sheet pile 11, 111) 73,232,470 13,407,720,765 33,001,692,671 123,343,826

Ngudn: Poan nghién ciru JICA

Duy tri va dam bao giao théng

DPoan nghién ciru danh riéng hang muc sau cho céc bién phap an toan trong giai doan thi cdng.
Céc chi phi nay phai duoc gdom trong chi phi quan ly theo chi dao cua TCBBVN.
B4 tri nguoi hudng dan giao théng: 8 diém x 33 thang
Mét ba-ri-e dwoc dit tai cira vao khu vuc thi cdng: 8 diém, téng chidu dai =150m
B4 tri mét xe phun nuée phyc vy bao vé méi trudng: trong giai doan van chuyén dat 12+3 thang

MGét nhén vién don dep mat dwong: 10 nguoi x 33 thang

Bén Hai An 1 xe
Bén Cat Hai 1 xe
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Hinh 15.5.1-1 B$ tri duy tri va dam bao giao théng
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15.5.2 M@ vat liéu mwon cho céng tac dat

Tég ca cac dudng quy hoach du ki’é'n dap khu vuc ven bién, 1a noi dv 4n c6 dic diém dia ly bing
phang, Vi vay , tat ca cic vit liéu dap la nguyén liéu mua.

Vit lidu dép dwoc mua tir Mo vat liéu Muon sau day.
Bang 15.5.2-1 Dja diém mua vat liéu dap

Badi vat liéu
Hang muc _ 5 . Khoang cé}ch van
ang mu . ‘ Trix Nang ll,.(l'C Tuyén du-bvng chuyén
' bii Ngudn vat liéu lwong cung cap | tir mo da/ bai
(m3) (m3/ngéy) cat dén Du an Du'b'ng
bo(Km)
Bai vat li¢u 100,000x4 | 1000 206 202
bT 353 ' ' '
Bai vat lieu | Mo catsong
XA Théi Binh va 100,000x3 1000 18.1 22.4
cau Rao A - h
song Kinh Thay
B vat la Tirmo dd/ béi
ol vat il 50,0002 200 vatliéu dénbai | 15.6 28.7
cau Niém tan két G
) ap két &
Cat dap X uat lia © nA oA Km11+00
Baivatlicu | Mocatsong | gg 59055 | 200 (dwong thiy) | 7.4 13.7
Dbéng Hai Kinh Thay :
& Km4 (duong
Bai vat liey | Mo cét song bd)
4 e Thai Binh va 100,000 200 30.5 44.0
Tram Bac . - A
song Kinh Thay
Bai vat liéu Mé cat sbng
Quy Cao Thai Binh 50,000 200 41.6 54.8
Existing
Thien Hoi 1,000,000 | 2000 30.1 way +
- . borrow pit waterway
Filling soil Tir mo da/ bai 0.8+40.8
A foli vat liéu dén bai
embankment | Minh Duc tap két & Ditto
“slope borTow pit 1,000,000 | 2000 Km11.+00 342 164270
péotegtloré (duong thiy)
and subgrade |  Doc Do & Kmd (duong Ditto
borrow pit 100,000 500 bo) 40.8 3.3+35.4
Diem Moi Ditto
borrow pit 3,000,000 3000 716 12.1+53.2

Ngudn: Poan nghién ctru JICA (béo céo khao sét vat lisu)

Khéi lwong ddp va mua sam yéu cau duoc trinh bay trong Bang 5-3.
Van chuyén vat liéu dip bang ca duong thuy va duong bo déu di dwoc xem xét.
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15.5.3 M¢ vat liéu cho cong tac mat dwdng va bé tdng

Cong téc thi cong mat dudng va bé tong trong tram tron hay cong truomg twong ang.
Tram tron cho mat duong duoc thiét ké cong suat 200 t/h cho bén Céat Hai va Hai An twong wng.

MGt tram tron bé tong cong suat 90-m3/h cho diém san xuét cu Kién va 60m3/h ngoai khoi cho cong
tac thi cong trén bién.

Can thiét phai luu trit ¢t liéu cho cac tram trdn nay va van chuyén tir mo va béi tap két vat lidu.

Bang 15.5.3-1 Khéi lwong cat va da dam yéu cau

Iltem Description Design Quantity Cement Sand Crushed stone
Temporary works
Entrance access road B 1,159 1,159
Entrance access road C 695 695
Site access road A 9,344 9,344
Site access road B 7,773 7,773
Site access road C 2,241 2,241
Site access road D 12,178 12,178
Sub-total Hai An- 18,971 18,971
Cat Hai 14,419 14,419
Concrete
Concrete 50Mpa 542kg/m3 0.373m3 0.740m3
Approach Bridge Hai An  Superstructure 45887| 24,870,483 17,116 33,956
Sub-total | Hai An 45887 24,870,483 17,116 33,956
Concrete 40Mpa 463kg/m3 0.456m3 0.708m3
Approach Bridge Hai An  Substructure 3,037 1,406,224 1,385 2,150
Main Bridge Superstructure 14,711 6,811,286 6,708 10,416
Approach Bridge Cat Hai  Superstructure 5,921 2,741,608 2,700 4,192
Substructure 1,841 852,337 839 1,303
Cam River Bridge Superstructure 900 416,746 410 637
Sub-total Hai An 3,937 1,822,970 1,795 2,788
Cat Hai 22474 10,405,231 10,248 15,911
Concrete 35Mpa 458kg/m3 0.424m3 0.861m3
Cam River Bridge Superstructure 16 7,420 7 14
Sub-total [Hai An 16 7420 7 14
Concrete 30Mpa 455kg/m3 0.400m3 0.851m3
Cam River Bridge Superstructure 3,716 1,690,735 1,486 3,162
Box culvert 0+788 Hai An 304 138,275 122 259
Box culvert 0+915 Hai An 382 173,583 153 325
Box culvert 2+390 Hai An 329 149,650 132 280
Box culvert 2+650 Hai An 336 152,744 134 286
Box culvert 4+140 Hai An 510 232,232 204, 434
Box culvert 10+805 Cat hai 409 185,868 163 348
Box culvert 14+620 Cat hai 393 178,724 157 334
Box culvert 14+650 Cat hai 38 17,381 15 33
Box culvert 14+907 Cat hai 292 132,997 117 249
Box culvert 15+100 Cat hai 1,127 512,740 451 959
Box culvert 10+075 Cat hai 451 205,251 180 384
Box culvert 10+414 Cat hai 441 200,655 176 375
Box culvert 13+600 Cat hai 442 201,201 177 376
Box culvert 14+651.5 Cat hai 449 204,386 180 382
Box culvert 15+340 Cat hai 450 204,887 180 383
Hai An 5576 2537217 2,231 4,745
Sub-total -
Cat Hai 4,493 2,044,088 1,797 3,823
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Item Description Design Quantity Cement Sand Crushed stone
Temporary works
Concrete 30Mpa 455kg/m3 0.448m3 0.805m3
Bored pile Cam river Br.  D=1200 879 399,896 394 708
Bored pile Hai An D=1500 10,234 4,656,652 4,585 8,239
Bored pile Cat Hai D=1500 3,329 1,514,832 1,492 2,680
Sub-total Hai An- 11,113 5,056,548 4,979 8,946
Cat Hai 3,329 1,514,832 1,492 2,680
Concrete 28Mpa 455kg/m3 0.400m3 0.851m3
Approach Bridge Hai An  Superstructure 2,891 1,315,587 1,157 2,461
Substructure 30,834 14,029,334 12,333 26,239
Main Bridge Superstructure 301 136,819 120 256
Substructure 2,536 1,153,880 1,014 2,158
Approach Bridge Cat Hai  Superstructure 336 153,017 135 286
Substructure 3,810 1,733,550 1,524 3,242
Cam River Bridge Substructure 298 135,499 119 253
Piled slab Hai An 1,451 660,205 580 1,235
Piled slab Cat hai 549 249,795 220 467
Box culvert 0+788 Hai An 33 14,879 13 28
Box culvert 0+915 Hai An 65 29,484 26 55
Box culvert 2+390 Hai An 33 14,879 13 28
Box culvert 2+650 Hai An 33 14,879 13 28
Box culvert 4+140 Hai An 74 33,625 30 63
Box culvert 10+805 Cat hai 59 26,618 23 50
Box culvert 14+620 Cat hai 89 40,404 36 76
Box culvert 14+650 Cat hai 90 40,905 36 77
Box culvert 14+907 Cat hai 29 13,059 11 24
Box culvert 15+100 Cat hai 225 102,284 90 191
Sub-total Hai Ar} 35,711 16,248,369 14,284 30,390
Cat hai 8,023 3,650,329 3,209 6,827
Item Description Design Quantity Cement Sand Crushed stone
Concrete 20Mpa 344kg/m3 0.456m3 0.872m3
Main Bridge Substructure 2,096 721,024 956 1,828
Sub-total cat hai 2,096 721,024 956 1,828
Concrete 15Mpa 281kg/m3 0.493m3 0.891m3
Approach Bridge Hai An  Substructure 845 237,417 417 753
Approach Bridge Cat Hai  Substructure 131 36,811 65 117
Cam River Bridge Substructure 124 34,956 61 111
Piled slab Hai An 1,451 407,731 715 1,293
Piled slab Cat hai 549 154,269 271 489
Box culvert 0+788 Hai An 53 14,893 26 47
Box culvert 0+915 Hai An 61 17,057 30 54
Box culvert 2+390 Hai An 57 15,905 28 50
Box culvert 2+650 Hai An 58 16,158 28 51
Box culvert 4+140 Hai An 77 21,525 38 68
Box culvert 10+805 Cat hai 64 18,068 32 57
Box culvert 14+620 Cat hai 61 17,113 30 54
Box culvert 14+650 Cat hai 14 3,794 7 12
Box culvert 14+907 Cat hai 50 14,050 25 45
Box culvert 15+100 Cat hai 114 32,034 56 102
Box culvert 10+075 Cat hai 42 11,746 21 37
Box culvert 10+414 Cat hai 42 11,662 20 37
Box culvert 13+600 Cat hai 42 11,690 21 37
Box culvert 14+651.5 Cat hai 42 11,718 21 37
Box culvert 15+340 Cat hai 42 11,746 21 37
Hai An 2,725 765,641 1,343 2,428
Sub-total -
Cat Hai 1,191 334,699 587 1,061
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Item Description Design Quantity Cement Sand Crushed stone
Pavement Sand Crushed stone

Surface Course, thickness=6cm m2 2.37t/m3 0.256m3/t 0.384m3/t
Hai An 94647 13,459 3,445 5,168
Cat hai 113340 16,117 4,126 6,189

Surface Course, thickness=5cm m2 2.37t/m3 0.256m3/t 0.384m3/t
|Tan VulIC Hai An 1857 264 68 101

Binder Course, thickness=7cm First Layer 2.37t/m3 0.256m3/t 0.384m3/t
Hai An 94647 15,702 4,020 6,030
Cat hai 113310 18,798 4,812 7,218

Binder Course, thickness=14cm First Layer m2 2.37t/m3 0.256m3/t 0.384m3/t
|Tan Vu IC Hai An 1857 264 68 101

Surface Course, thickness=7.5cm (for Bridge) 2.37t/m3 0.256m3/t 0.384m3/t
Hai An 68117 12,108 3,100 4,649
Cat hai 15431 2,743 702 1,053

Asphalt Treated Base, thickness=10cm First Layer 2.33t/m3 0.652m3/t
Hai An 96200 22,415 1,461
Cat hai 115049 26,806 1,748

Asphalt Treated Base, thickness=12cm First Layer m2 2.32t/m3 0.652m3/t
TanVu IC Hai An 1955 544 43

Aggregate Subbase
Hai An 82626 82626
Cat hai 98080 98080
Total Hai Ar} 52,455 202,418
Cat hai 27,929 160,838
Ngudn: Poan nghién ciru JICA
Bang15.5-1 Téng hop phan bé mé va ngudn céat
Sand pit Quarry site
PR353 Rao bridge | Niem bridge | Dong Hai [Lien Khe Phuong Mai [Thong Nhat
1000m3/day | 1000m3/day | 200m3/day | 200m3/day [800m3/day |[200m3/day |6000m3/day
25,597.9 25,597.9 6,399.5 6,399.5 45,746.4 - 182,985.6
13,629.3 13,629.3 3,407.3 3,407.3 36,349.4 - 145,397.7

Nguén: Poan nghién ciru JICA

Bang 15.5.3-2 Bai tap két cat hién tai

Bdi vat liéu
AR Dla . 3 . 3 . - X a PEETN
Noi dung Dia didm mé/ | didm 21?/ béidlsrjl 213 dlgg]i Pia didm maf Dia diem mé/ bai vat liéu
bai vat licu mé/ bai “é‘L 2 Va‘t’“éu bai vat licu Water way
vat liéu i S (Km)
Bdi vat liéu
1353 100,000x4 | 200 206 20.2
Eéi: R‘égt ligu 100,000x3 | 200 181 224
Bai vat liou , Tir mo dd/ bai
oy Niem | Mo cat | 50,000x2 200 vit ligu dén | 15.6 28.7
Lopcatpha | Bai vat Tien | 29 bai tap ket &
pcatp at U1 6, viet | 100,000 200 Km11+00 305 44.0
Coc cat Tram Bac N p : .,
BA val Tie Tri, Pha (duong thuy)
Dﬁ' "If; U The 50,000x2 200 & Kmo | 7.4 13.7
BS’.ng A?' = (dudng bo)
al vat icu 50,000 200 416 54.8
Quy Cao
Song Lo, Viét Ao 1
T PhiTe Rét lon 0 272

Ngudn: Poan nghién ctru JICA (béo céo khao sét vat lisu)
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Bang 15.5.3-3 Mo da hién co

M6 / bai vat liéu
Vitri Ning Khaing cach van chuyen
Hang muc Naub Tra luc Tuyén dwéng tir mé izlro'ng izlm’ng
\guon 1 jyeng €U | ga/baicatdénDy | DPOKM) | ba(Km)
vit liéu (n'13) cap an 8
(m¥nga
y)
Cap phoi hat min mé da Thong
5 05 Nt >1,500,000 6000 Tir mo dé/ b vt 475 485
. . 6 da ligu dén bai tap két &
Vahatthd cho BTN/ | i a4 véi >1,000,000 200 Km4+00 /Km11+00 33.7 345
BTXM g Mai . .
' — (dwong thiy) & Km4
Lop méng trén valop | MO da Lien 600,000 800 (duong bg) 330 369
mong duéi Khé
Bai vt ligu
tinh 15 353 100,000x4 200 20.6 20.2
Bai V?g ligu 100,000%3 200 18.1 224
Cau Rao .
— Tir mo d4/ bai vat
Cép phéi hat min cau Nigm Mocar | 0000%2 200 ligu den béi tap ket & 156 287
) e B vat lie song Lo, Km7+00 /Km11+00
Va hat thd cho BTN/ aLlic \ial T 100,000 200 (duang thay) & Km0 305 44.0
At 1 Tram Bac 5 >
BTXM (cat thd) A VALl Phii Tho (dwong bg)
di vat ficu 50,000x2 200 8.5 13.7
Pong Hai
Bai vit ligu 50,000 200 416 54.8
Quy Cao
Song Lo, Viét T Theo yéu
Tri, Pha Tho Ratlon chu 22

Nguon: Poan nghién ciiu JICA (Bao céo khao sat vat lisu)

15.5.4 Phwong phap lap dwng SBS
Bién phéap thi céng SBS doi hoi nhiéu thiét bi, ché tao cua cau kién, van chuyén cau kién, xe lao dam,

V.V.

Thiét bi nay dwoc bao gém trong chinh thanh todn hang muc, Céc thiét bi SBS duoc bao gom céc
hang muc thanh toan nhu sau..

Bang 15.5.4-1 Céc thiét bi SBS duoc bao gbm trong cac hang muc thanh toan

Hang muc thanh toan

hang muc dwoc bao
gom trong trong Hang
muc thanh toan

Thanh phén cda mét hang muc

Pinh mrc ap dung

Bé tdng 50Mpa céu kién

Méng bé téng cla thiét bj
gia cbng

méng gian can céu(80t)cho bai tap két

dinh mire Viét Nam

méng gian can céu (7.5t) cho bai gia
cong thép

dinh mire Viét Nam

Méng cau thap (180t-m)

dinh mire Viét Nam

Moéng ray clia nha di déng

dinh mire Viét Nam

Méng bai 1&p rap cét thép

dinh mire Viét Nam

Bai cau kién

dinh mire Viét Nam

Méng bé gia cong cAu kién

dinh mire Viét Nam

Mat duwdng cho duwdng tam

dinh mire Viét Nam

Chi phi d& bé

dinh mire Viét Nam

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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Thiét bj clia bai ché tao
cau kién

C4u gian (80t)

dinh mire Viét Nam,
Nhét Ban

Céu gian (7.5t)

dinh mire Viét Nam

C4u thap (180t-m)

dinh mi&re Viét Nam

Nha di déng

dinh md&c Nhéat Ban

Thiét bi bao duéng bé tong

dinh md&c Nhéat Ban

Dam chi¥ H cla bai ciu kién

dinh md&c Nhat Ban

Gia |ap rap cét thép

dinh md&c Nhéat Ban

Thiét bi day chuyén ngén

D& bo thiét bi day chuyén ngén

dinh md&c Nhéat Ban

Chi phi san xuét thiét bi day chuyén van
khudn

dinh md&c Nhat Ban

Chi phi thiét bi may thay lyc cho day
chuyén ngan

dinh md&c Nhéat Ban

Ché tao cau kién

Ché tao cau kién

dinh md&c Nhéat Ban

Van chuyén thiét bi gia
cong

Nha di déng

dinh md&c Nhéat Ban

Thiét bi gia 13p cét thép

dinh md&c Nhat Ban

Thiét bi day chuyén ngén

dinh md&c Nhéat Ban

Bé tdng 50Mpa dau tru

cdau dic tai ché

Khung d& va gian giao

Khung d& va gian giao

dinh md&c Nhéat Ban

Géi tam dau try

dinh md&c Nhéat Ban

Ché tao, l3p d4t va d& bé van khudn

dinh md&c Nhat Ban

Lap dung cu kién

L3p dat va d& bd dam
SBS

Tru khung sé 1 va sé 2 (cho xe lao dam)

dinh md&c Nhat Ban

Thiét bi tru khung (cho cac bé 13p rap
dam)

dinh md&c Nhéat Ban

Lap rap va d& bé xe lao ddm

dinh md&c Nhat Ban

Thiét bi lao ddm SBS

dinh md&c Nhat Ban

Lap dung céu kién

Di chuyén va lao ddm SBS

dinh md&c Nhat Ban

Béc xép va van chuyén cu kién

dinh md&c Nhéat Ban

Lap dwng céu kién

dinh md&c Nhat Ban

Ré&p nbi cAu kién

dinh md&c Nhat Ban

Ngudn: Poan nghién ciru JICA
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15.5.5 Chi phi tam trong hang muc thanh toan “Bé tdng 50Mpa cho cu kién”
15.5.5.1 Méng bé téng cho thiét bj gia cong
(1)

Pon gia thanh phan hang muc mong ray &p dung dinh mic Viét Nam.

Méng ray cau gian 80t

ray:37kg/m
Q
R
N
Concrete foundationt=80om
1000
Hinh 15.5.5-1 Mong ray céu gian 80t
Bang 15.5.5-1  Khéi lwgng Méng ray cau gian (80t)
Rail legth = 372.5m x 4 line
Item Description unit Quantity Remarks
Concrete 28Mpa m3 745.0[V= 1.00%0.50*372.5*4
Form Common m2 1494.0 [A= (0.50%372.5%2+1.00%0.50*2)*4
Excavation soil m3 1490.0 |V=2*372.5*4*0.5
Back filling K=95% m3 745.0 [V=1490-745
Rail 37kg/m m 1490.0 |L=372.5%4

Nguon: Poan nghién ciiu JICA

(2) Moéng ray cau gian 7.5t

Pon gia thanh phan hang muc mong ray &p dung dinh mic Viét Nam.

rail:30kg/m
g
AN
| &0 Concrete foundation t=30cm
L=200.0m x 2 line
Hinh 15.5.5-2 Mong ray céu gian 7.5t
Bang 15.5.5-2  Khéi lwgng Méng ray cau gian (7.5t)
Rail legth = 190m x 2 line
Item Description unit | Quantity Remarks
Concrete 28Mpa m3 68.4|V=(0.60*0.30*190)*2
Form Common m2 228.7 |A= (0.3*190*2+0.6%0.3*2)*2
Excavation soil m3 182.4 |V=1.60*190*2*0.3
Back filling K=95% m3 114.0 [v=182.4-684
Rail 30kg/m m 380.0 |L=190*2

Ngudn: Poan nghién ciru JICA
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(3) Mong ray nha xudng
Pon gia thanh phan hang muc mong ray &p dung dinh mic Viét Nam.

rail:30kg/m
[w]
g | x|
| 50 Concrete foundationt=10cm
L=200.0m x 2 line

Hinh 15.5.5-3 Shed Rail foundation

Bang 15.5.5-3 Moéng ray nha xwdng

Rail length = 200m x 2 line

Item Description unit | Quantity Remarks
Concrete 28Mpa m3 20.0| V= (0.50*0.10*200)*2
Form Common m2 80.2 |A= (0.1%200*2+0.5*0.1*2)*2
Rail 30kg/m m 400.0 |L=200*2

Nguén: Poan nghién ciu JICA

(4) B& gia lap rap cbt thép
Don gia thanh phan hang muc p dung dinh mic Vigt Nam.

Concarete foundationt=50cm

Hinh 15.5.5-4 B&é gia lap rap cét thép

Bang 15.5.5-4 Khédi lwgng Bé gia lap rap cét thép

(per one stand)

Item Description unit | Quantity Remarks
Concrete 28Mpa m3 182.1|V=18.205*19.0*0.5+18.205*%0.5*0.5*2
Form Common m2 38.2 |A=18.205*0.5*2+0.50*0.50*4+19.0*0.5*2
Excavation soil m3 192.1 [V=19.205%20.0%0.5
Back filling K=95% m3 19.2 |V=192.1-(18.205%19.0*0.5)

Nguon: Poan nghién ctu JICA
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(5)  Moéng bé gia cong cau kién (cho mdi 5 bd)

Pon gia thanh phan hang muc ap dung dinh muc Vigt Nam..

! 12300 '\
13100 9900
23000 \
Sde Frame and Bottom / \ FoundationConcrete

Frame foundation
Hinh 15.5.5-5 Mt bén cia méng Thiét b day chuyén ngan

| | | !

| * I 300
18900
I SideFrarreandBottom\ \ FoundationConcrete I

Frame foundation

Hinh 15.5.5-6 Mt trwéc clia méng thiét bi day chuyén ngan

Bang 15.5.5-5 Khéi lwgng mong thiét bi day chuyén ngan

Foundation of Short Line Equipment (per 5 set)
Item Description unit Quantity Remarks

Concrete 28Mpa m3 652.1]|V=18.90*0.30*23.00*5

Form Common m2 125.7 |A=18.9%0.3*2*5+23.0%0.3*2*5

Excavation soil m3 680.4 |V=18.9%0.3*24.0*5

Back filling K=95% m3 28.3 |V=680.4-652.1

Side Frame and Bottom Frame foundation (per 5 set)
Item Description unit Quantity Remarks

Concrete 28Mpa m3 307.5[V=(5.0*12.3*0.50*2)*5

Form Common m2 173.0 |A=(5.0%0.5%2+12.3*0.5*2)*5*2

Nguén: Poan nghién citu JICA
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Vi ché tao cau kién doi hoi do chinh xac , bai ché tao thuc hién kiém soat d6 1Gn nén dat yéu, va thuc

hién x ly én dinh.

Bai ché tao cAu kién

Phwong phap én dinh héa

| shallow soil stabilization |

Cot bn dinh

.
>
5000 5000 5000
8(‘( b'a) r\mg(\( inlial 8(‘(
00 0000000000000 000000D0DO0CO00000D0D000D0OO00C0O0000000O0O0O0O0
00 0000000000000 000000D0DO0CO0O0000D0D000D0OO00C0O0000000O0O0O0O0
§ Oo0o0O0OO0COO0OO0OO0OO0OO0OO0OOO0OOOCOCOODOOODOOOCODODOOODOOOODOODOOOODOOOOO
™ 00 0000000000000 0DO0ODO0ODODODOOOODODOOODOCO0OODOODO0OOO0OCDODOOOOO
00 0000000000000 0DO0ODO0ODODODOOOODODOOODOCO0OODOODO0OOO0OCDODOOOOO
00 0000000000000 000000D0DOCO00O0000D0D000DOO0O0C0O0000000O0O0O0O0
[P ane) [P ane)
T 122500 T
Coc on dinh (Phwong phap Alicc) chieu dai coc 18.0m
s coc 393 coc
Khoéi lugng coc 6n dinh 5,553.1 m3
On dinh dat néng Dién tich cai tao 2,082.5 m2
Chicu day gia co 10m
Khoi lugng dat on dinh héa 2,082.5m3

Hinh 15.5.5-7 On dinh dat nén bai ché tao cu kién

(6)  Bai cAu kién

Pon gia thanh phan hang muc ap dung dinh muc Vigt Nam.

Hinh 15.5.5-8 Mo6ng cta bai cau kién
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Bang 15.5.5-6 Khédi lwgng Méng cua bai cdu kién

(per 2 yard)
Item Description unit Quantity Remarks
Crushed stone t=20cm m2 10,500.0|{A=10.5*125.0*2*2*2yard
Concrete m3 88.2 [V=10.5%0.15*1.0*14*2*2yard
Form m2 193.2 |A=(10.5%0.15*2+1.00.15*2)* 14*2*2yard
300x300x10/15 m 1176.0 |L=10.5%2*7*2*2*2yard
H beam
(94.0kg/m) kg 110’544
Plywood 300x300x12 m3 0.7 [V=(0.30*0.30*0.012)*4*3*7*2*2*2yard
Square lumber 105x105*2.5m m3 9.3 |V=(0.105*0.105*2.5)*2*3*7*2*2*2yard
Vinyl film t=0.1mm m2 10,500]A=10.5*125*2*2*2yard
Ngudn: Poan nghién ciru JICA
(7)  Lép mat 16i van chuyén & béi cau kién
Pon gia thanh phan hang muc ap dung dinh muc Vigt Nam..
Transportationaisle
 w
Transportationaisle
ACsurfacet=7am
Aggregate Base t=20cm
Aggregate Sub-base t=30cm
Item Description unit | Quantity Remarks
AC surface t=7cm m2 8,480.0|A=(315+372.5+372.5)*8.0
Aggregate Base t=20cm m3 1696.0 |V=8480*0.20
Aggregate Sub-base t=30cm m3 2544.0 (V=8480*0.30

Ngudn: Poan nghién ciru JICA
Hinh 15.5.5-9 Tham mat bai ciu kién

(8)  Chi phi dg bo

Hang muc nay la chi phi d& bé méng bé téng di thiét 1ap & béi ché tao ciu kién, va tham mit .
Pon gia thanh phan hang muc ap dung dinh muc Vigt Nam.

Khéi lwong 1a bé tng méng néi & trén va trong lwong gop cua tham asphalt.
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15.5.5.2 Thiét bj cho Bai ché tao ciu kién

(1)  Cau gian (80t)

Pon gia cua cau gian (80t) gom cac muc sau.
> Thiét bi ray cho cau gian (80t)
> Lap rap va dd bo cau gian (80t)
> Thu@ thiét bi cau gian
>Thué dudng ray cho cau gian

1)  Thiét bi ray cho cau gian (80t)
Day 1a chi phi thiét bi ray cho cau gian (80t)..

Application standard : Cost estimate of bridge erection P209 Bang 15.5.57

Bang 15.5.5-7 DBinh mtrc Nhat Ban vé 1ap dat va d& bé ray (trén 100m)

Hang muc Don vi Binh mac
Cén bo tb chire lao dong ciu Nguoi 1.0
Chuyén gia ciu Nguoi 4.0
Lao dong phé thong Nguoi 1.0
cAu banh xich CAu treo thay hyc 25t ngay 100/40=2.5
chi phi khéc 4,0% tdng chi phi lao dong

Ngudn: dinh mic Nhat Ban (du toan chi phi lap dung cau)
2)  Lép dat va da bo cau gian (80t
Day 1a bo 1ap rap cau gian (80t), va chi phi d& bo.

Application standard : Cost estimate of bridge erection P208 Bang 15.5.5 10

Bang 15.5.5-8 DBinh mirc Nhat Ban clia cong tac lap rap va d& bé cau gian (80t)

Hang muc Don vi binh mac
Cén bo tb chire lao dong ciu Nguoi 1.0
Chuyén gia ciu Nguoi 6.0
Lao dong phé thong Nguoi 1.0
The dién M3i khu Nguoi 8.0
cau banh xich Céu treo thay lyuc 25t t/ngay W/(0.25W+2)
chi phi khac 3,0% téng chi phi lao déng

Ngudn: dinh mirc Nhat Ban (du toan chi phi l3p dung cau)
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Trong luong cua can cau kiéu céng dugc tinh theo cong thirc sau, (Chi phi du toan cua lap dung cau
P558)

W=1.33P(B+0.1H) X (B+1.5H) X 10°+M
Trong do,
W : Trong lugng khung cau gian (t)
P : Trong luong dam PC *1/2 (t) =80t*1/2=40t
B : B& rong chan (m)
H : Chiéu cao chan (m)
M : Trong lwong 1 thang, 1 tay vin, 1 chd ngdi lai xe = 4.0t
W : trong luong khung=1.33%40%(30+0.1*15)*(30+1.5%15)*10+4.0=92 t

S tién thi cong mdi ngay cua mét can cau banh xich duoc tinh theo cdng thic sau, (Chi phi dy toan
lap dung cau tr208)

Sé tién thi cong mdi ngay = W/(0.25W+2)=92/(0.25 X 92+2) = 3.68/ ngay
Sb ngay can thiét =92/3.68=25 ngay
Rail hire of 30kg/m = 2540 yen/day (du toan chi phi lip dung cau tr 621 Bang 3-83)
Sb ngay hoat dong cua cau gian (80t)
s6 ngay hoat dong la tir khi lap dat dén khi két thic lap dat cau kién.
Tham khao biéu tién d6 cong viéc.
Lap dat:  15/2/2013
Két thic 1dp dung cAu kién: 30/3/2015
Téng s6 ngay hoat dong: 1139 ngay

(2) Lap dat va da bo cau gian (7.5t)

Pay 1a bo lap rap cau gian (7.5t), va chi phi d& bo no.

Tiéu chuan ap dung: dy toan chi phi lap dyng cau tr 208 Bang 2-136
Dinh mic gidng nhu véi cau gian 80t

Trong lugng cau gian 7.5t
W : Trong lwong khung=1.33*4.0*(18.5+0.1*15)*(18.5+1.5*15)*10%+4.0=8 4t
S4 tién thi cdng mdi ngdy =W/( 0.25W+2) = 6.5/(0.25%6.5+2) = 1.79t/ ngay
Sb ngay can thiét =6.5/1.79=3.63 day
Thué ray 30kg/m = 2080 yen/ ngay (toan chi phi ldp dung cau tr621 Bang 3-83)
Sb ngay hoat dong cua cau gian (7.5t)
ngay hoat dong 1a tir khi lap dat dén khi két thic lap dat cu kién,
Tham khao biéu tién d6 cong viéc,
Lap dat: 15/2/2013
Két thic 14p dung ciu kién: 30/3/2015
Téng s6 ngay hoat dong: 1139 ngay
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(3) Cau thap ( (180 t-m)
Cong suat cau thap: tai toi da 6.0t, ban kinh téi da R =30m

Mang cau thap
APNANNSANNNANAE, ﬁ%
ﬂ - B 1000mn
- I/|7'Ll \1
0 EL+0.70!
I
Q
[=]
[=]
&
Layer3
1500 \/> g Deep mixing pile
| X EL-18.3m A
L Concrete foundation Layers
I i IR LI,
Soil stabilization pile
Layer7B
EL-31.3m Vil

Hinh 15.5.5-10 Cé&u thap (180 t-m)
Bang 15.5.5-9 Moéng bé téng (cho mdi cau)
per one crane

Item Description unit Quantity Remarks
Concrete 28Mpa m3 37.5|V=5.000%5.000*1.500
Form Common m2 30.0 |A=5.000*1.500*4
Excavation soil m3 54.0 |V=6.000%6.000%1.500
Back filling K=95% m3 16.5 |V=54.0-375
Soil stshilization pile D=1.0m m3 791.3 |V=(3.14*1.0"2/4)*32*31.5

Ngudn: Poan nghién ctu JICA

Lip dung va d& bo cau thap (180t-m)
Tiéu chuan ap dung: dy toan chi phi lap dyng cau tr710 Bang 15.5.5 10
Bang 15.5.5-10 Binh mtrc Nhat Ban véi lap dét va d& bé cau thap (180t-m)

Hang muc Don vi Dinh muac
Cén bo tb chire lao dong ciu Nguoi 1.0
Chuyén gia ciu Nguoi 6.0
Lao dong phé thong Nguoi 1.0
Cong cu lap dung ngay 1.0
cAu banh xich Chu treo thay hyc 45t t/ngay W/(0.25W+2)

Ngudn: Binh mic Nhat Ban (Du toan lap dung cau)
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Sb ngay lip dat va dd bo mét cau thap = 0.25*W+0.125*H
W : : Trong luong cau thap = 88t
H : : Chiéu cao cau thap = 20m
S6 ngay = 0.25*88+0.125*20 = 24.5 ngay
thué thiét bi cau thap dua trén Bang 3-41-1 vé uéc chi phi lip dyng cau
Iip dung cau
> Phan thué chinh (d6i véi mdi cau) X sé ngay lam viéc
> Phan thué tryc tiép (d6i véi mdi ngdy) X sé ngay lam viéc
> Thiét bi nhd = 1,8% cua téng sb nai trén
(4)  Thiét bi nha xuong di dong
Day 1a chi phi cua thiét bi nha xuéng dé bao dudng bé tong caa mét cu kién.
Chi phi san xuét thiét bi nha xuéng

Hinh 15.5.5-11 Nha xwdng di déng
Bang 15.5.5-11 Danh muc vat tw

Ngudn: Poan nghién ctu JICA
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Tiéu chuan ap dung:Duy toan chi phi ldp dung cau tr697 Bang 3-34-1

>S6 nhéan vién can cho cong tac gia cdng ché tao: 8,0nguoi/t ’ ’

»  Chi phi lao dong thir cap sur dung 32,2% chi phi lao dong san xuat truc ticp ¢ xuong,

»Chi phi hanh chinh tryc ti€p cua xuong s dung 28,8% tong chi phi lao dong mét xudng, chi phi vt ligu
phu, chi phi son, va chi phi lao dong thar cap

(5) Lip rap va do bo nha xudng di dong

Tiéu chuan &p dung: Dy toan tiéu chuan Phuong phap thi céng ép dun cau bé téng du ung hyc tr37
(Hiép hoi Nha thau bé tong du wng luc Nhat Ban)

Bang 15.5.5-12 Dinh mtrc Nhat Ban vé Lap rap va d& bé nha xwéng di dong

Per installation area of 1 m2

Hang muc Donvi  |Pinh mac

Can bb t6 chirc lao dong cau Nguoi  |0.04
Chuyén gia ciu nguoi 0.16

Cong nhan dung gian gido ngudi 0.08

Lao dong phé thong nguoi 0.08

Tho han ngudi 0.04

cAu banh xich CAu treo thay lhyc 25t t/ngdy  |0.04

Ngudn: Dinh mic Nhat Ban (Dy toan tiéu chuan Phuong phap thi céng ép dun cau bé téng du ung
luc)

(6)  Thiét bi bao dudng bé tong

Khi bao dudng bé téng ciu kién g& bo van khudn thi phai dam bao cudng do sau day.

>B8 tong 15 giv tudi: Cuong do nén 14K/mm2 dé théo khudn.
»Bé tdng 2 ngay tuoi: Cuong do nén 35K/mm2 d¢ 1ap dit du (ng luc.

Dé dam bao cudng do noi trén, can tién hanh bao dudng biang hoi nudc.
Chuong trinh bao dudng hoi nudc trung binh dwoc thé hién dudi day:

60 Cujing ¢onfipuation time
50 /' N
40 Rise in|heat]. N Temperaturefdrop

30 T Prefeung | — 17 N NRturdlcodling,
20
10

Bafiler dperalting fime [(h)

A

6 hojur

Temperature in the shed (°C)
|

-10

Time (h)
Hinh 15.5.5-12 Chuwong trinh bao duwéng
Cac thiét bi si dung dwoc x4c dinh theo trudng hop thi cong.

> Thiét bi bao dudng bé tong : 1500kg/h.
»Tiéu thu nhién liéu theo thoi gian: 110,1 lit/h
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(7)  Lip dat va g& bo gia d& thép bai tam noi (dam chir H)

Hinh 15.5.5-13 Dam clia bai cau kién

Tiéu chuan ap dung: Dy toan chi phi cong trinh cong cong B Pat Pai, Ha Tang va Giao thdng van tai
tr943 bang 4.2

Bang 15.5.5-13 Dinh mtrc Nhat Ban déi véi lap dat va g& bé gia d&

(don vi: 10m)
Hang muc Donvi  |Dinh muc
Can b t6 chic lao déng Ngudi 0,11
K§ thuat vién ngudi 0,34
Lao d6ng phé thdng nguoi 0,24
cAu banh xich CAu treo thay hyc 25t ngay 0,13
Thué thép Dam chit H 300*300 t 0,93

Ngudn: Binh muc Nhat Ban (Tiéu chuan duy toan cng trinh céng cong cua Bo giao théng, két cau
ha tang va dat dai Nhat Ban)

Ngudn: dinh micc Nhat Ban (Du toan chi phi céng trinh cong cong B Dat Pai, Ha Tang va Giao
théng van tai)

(8) Gialap rap cbt thép

Hinh 15.5.5-14 Giéa lap rap cbt thép
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Tiéu chuan ap dung:Duy toan chi phi Iip dung cau tr702 bang 3-34-1

>S6 nhén vién can cho cong tic gia cong ché tao : 8,0nguoit ’
» Chi phi lao dong thi cap sir dung 32,2% chi phi lao dong san xuat truc tiep ¢ xuong,

Chi phi hanh chinh tryc tiép cua xueng sir dung 28,8% téng chi phi lao dong mot xuong, chi phi vat
liéu phy, chi phi son, va chi phi lao déng thi cap.

(9) Liap rap nén cua gia dé lap rap cot thép
Tiéu chuan ap dung:Dy toan chi phi l3p dung cau tr310 bang 2-145

St dung dam thép.
Bang 15.5.5-14 Dinh mtrc Nhat Ban cta lap rap nén gia dé 1ap rap cbt thép

Hang muc Pon vi Binh muic
Céan bé td chirc lao déng cau Nguoi 1,0

Chuyeén gia cau Nguoi 5,0
Lao dong phé théng Nguoi 1,0
cau banh xich Cau treo thay lyc 25t t/ngay G/(0,032(G+20))
chi phi khac 4,0% cua chi phi lao d6ng

Nguon: dinh mic Nhat Ban (Du toan lip dung ciu)

Trong luong gia dé 1ap rap cét thép la 27,1t/mbi gia
Khéi lwong thi cong mai ngay la =W/( 0,25W+2) = 27,1/(0,032*(27,1+20) = 17,98t/ngay
Sb ngay can thiét=27,1/17,98=1,5 ngay

(10) Lap rap gia dé l3p rap cét thép

Tiéu chuan &p dung: Tiéu chuan dy toan Bo Pat Pai, Ha tang va Giao thdng van tai Nhat Ban tr.336
Bang 4.4

St dung lap rap két cau dudi cau tam.

Bang 15.5.5-15 Lap rap gia dé lap rap cét thép

Pon vi: 10t

Hang muc Don vi Dinh muac
Cén bo tb chire lao dong ciu Nguoi 1,7

Chuyén gia ciu nguoi 42
Tho han nguoi 1,1
Lao dong phé thong nguoi 2,6
cAu banh xich Chu treo thay hyc 25t ngay 1,5
chi phi khac 28,0% cua chi phi lao déng

Ngudn: Binh mic Nhat Ban (Dy toan chi phi cong trinh cong cong Bo Pét Pai, Ha Tang va Giao
théng van tai)
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(11) G& bo gia lap rap cot thép

Tiéu chuan ap dung:Dy toan chi phi cong trinh cong cong Bs Pét Pai, Ha Tang va Giao théng van tai

tr336 Bang 4.4

Ap dung lap dat két cau dudi cua cau tam,

Bang 15.5.5-16 G& bé gia lap rap cbt thép

Pon vi: 10t

Hang muc Don vi binh mac
Cén bo tb chire lao dong ciu Nguoi 1,1

Chuyén gia ciu nguoi 3,0
Tho han 10
Lao dong phé thdng nguoi 1,4
cAu banh xich Chu treo thay hyc 25t day 0,7
chi phi khac 1,0% ctia chi phi lao déng

Ngudn: Dinh mirc Nhat Ban (Dy toan chi phi cong trinh céng cong B Dat Pai, Ha Tang va Giao

théng van tai)

15.5.5.3 Thiét bi day chuyén ngén
Thiét bi day chuyén ngan la trang thiét bi dé ché tao cau kién.
Thiét bi day chuyén ngan dwoc ché tao va nhap tir Nhat Ban.

(1) Lip dat va g& bo ngan van khuén day chuyén ngin

Tiéu chuan ap dung:Dy toan chi phi l3p dung cau tr202 bang 2-125

Bang 15.5.5-17 Lép dét va g& bo ngén van khudn day chuyén ngan

Pon vi: 1,0t
Hang muc Don vi Binh mac
Cén bo tb chire lao dong ciu Nguoi 1,0
Chuyén gia ciu nguoi 5,0
Lao dong phé thdng nguoi 1,0
cAu banh xich CAu treo thay hyc 45t t/ngay T/(0,14T+1,0)
chi phi khac 1,0% ctia chi phi lao déng

Ngudn: dinh mic Nhat Ban (Dy toan lip dung ciu)

Khéi lwong xay dung mdi ngay 1,0t = 1,0/(0,14*1,0+1,0) = 0,88t/ngay
Sb ngay can thiét = 1,0/0,88 = 1,14 ngay
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(2) B phan chinh caa van khuén bén

Tiéu chuan ap dung:Dy toan chi phi l3p dung cau tr697 Bang 3-34-1
> S0 lugng cdng nhan ma cong tac ché tao doi hoi: 8,0nguoi/t ’
»  Chi phi lao dong thwr cap sur dung 32,2% chi phi lao dong san xuat tryc ticp ¢ xuong,
> Chi phi hanh chinh truc ti¢p cua xuwong s dung 28,8% tong chi phi lao dong mot xwong, chi phi vat

liéu phuy, chi phi son, va chi phi lao dong thir cap.

Bang 15.5.5-18

Khéi lwong bd phan chinh clia van khudn bén

ltem Description Unit Length or Area Unit weight Weight Remarks
(m) (m2) (kg/m) (kg/m2) (kg)

Steel plate t=4.5mm kg 85.535 35.3kg/m2 3,019.4
Steel plate t=9.0mm kg 113.841 70.7kg/m2 8,048.6
Steel plate t=12.0mm kg 6.730[  97.2kg/m2 654.2
Steel plate t=22.0mm kg 2.896|  172.7kg/m2 500.2
Flat bar 6x50 kg 0.755 47.1kg/m2 355
Flat bar 9x100 kg 2.699 70.7kg/m2 190.8
Equal-leg angle 65x65%6 kg 52.559 5.91kg/m 310.6
Equal-leg angle 90x90x10 kg 15.834 13.3kg/m 210.6
Stripe steel plat t=4.5mm kg 20211  36.99kg/m2 747.6
Channel 100x50x5 kg 61.310]  9.36kg/m 573.9
STK steel pipe 048.6x2.3 kg 53.549 2.63kg/m 140.8
STK steel pipe 60.5x2.3 kg 4.387 3.30kg/m 145
Round bar 919 kg 31.872 2.23kg/m 711

Total 14517.7
Nguon: Boan nghién ciu
(3) Dam d& van khudn bén
Chi phi ché tao tai xuong duoc gia dinh gidng nhu phan chinh cua van khudn bén.

Bang 15.5.5-19 Dam d& van khuén bén
ltem Description Unit Length or Area Unit weight Weight Remarks
(m) (m2) (kg/m) (kg/m2) (kg)

Steel plate t=9.0mm kg 6.944f  70.7kg/m2 490.9
Steel plate t=16.0mm kg 6.738|  125.6kg/m2 846.3
Stripe steel plat t=4.5mm kg 11.037|  35.3kg/m2 389.6
Flat bar 6x50 kg 1.984 47.1kg/m2 935
Equal-leg angle 75x75x9 kg 52.595 9.96kg/m 523.8
Equal-leg angle 50x50x6 kg 31494 4.43kg/m 1395
Steel-square-bar pipe 175x175x6 kg 57.8%|  3l.1kg/m 1,800.6
H beam 200%200x8/12 kg 78.972 49.9kg/m 3,940.7
STK steel pipe 948.6x2.3 kg 105.096]  2.63kgim 276.4
STK steel pipe 960.5%2.3 kg 13.162 3.30kg/m 434

Total 8,544.8

Ngudn: Poan nghién ciru
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(4) Khung van khuén bén
Chi phi ché tao tai xuéng duoc gia dinh gidng nhu bé phan chinh cua van khuén bén.
Bang 15.5.5-20 Khéi lwgng khung van khudn bén

Item Description Unit Length or Area Unit weight Weight Remarks
(m) (m2) (kg/m) (kg/m2) (kg)
Steel plate t=9.0mm kg 2.625|  70.7kg/m2 185.6
Channel 200x90x8 kg 33.187 30.3kg/m 1,005.6
H beam 200%200%8/12 kg 18.437 49.9kg/m 920.0
H beam 250%250%9/14 kg 16.453 72.4kg/m 1,191.2
H beam 500%200x10/16 kg 19.221f  88.2kg/m 1693
Total 4997.6
Nguén: Poan nghién ciru
(5) Van khuén day (d6i vé6i chiéu dai L= 3,000 m)
Chi phi ché tao tai xuéng duoc gia dinh gidng nhu bé phan chinh cua van khuén bén.
Bang 15.5.5-21 Khéi lwgng van khuén day (déi véi chiéu daiL= 3,000 m)
Item Description Unit Length or Area Unit weight Weight Remarks
(m) (m2) (kg/m) (kg/m2) (kg)
Steel plate t=6.0mm kg 38.416 47.1kg/m2 1,809.4
Steel plate t=32.0mm kg 0.806]  251.2kg/m2 202.4
Steel plate t=12.0mm kg 1316 94.2kg/m2 1239
Flat bar 9x100 kg 28.339 70.7kg/m2 2,003.6
Flat bar 12x90 kg 1.118( 94.2kg/m2 105.3
Flat bar 12x100 kg 3881  94.2kg/m2 365.6
Equal-leg angle 75x75x9 kg 30.900f  9.96kg/m 307.8
Total 4918.0
Nguon: Poan nghién ciu
(6) Dam d& van khudn day  (ddi véi L=3,000m)
Chi phi ché tao tai xuéng dwoc gia dinh gidng nhu bd phan chinh caa van khuén bén.
Bang 15.5.5-22 Khéi lwong dam d& van khudn day (don vi L=3,000m)
Item Description Unit Length or Area Unit weight Weight Remarks
(m) (m2) (kg/m) (kg/m2) kg)
H steel 300%150%6.5/9 kg 97.986 36.7kg/m 3,596.1
H steel 100x100x6/8 kg 35.906|  17.2kg/m 617.6
Steel-square-bar pipe 100x100x4.5 kg 30418  13.1kg/m 516.4
Steel-square-bar pipe 100x50x3.2 kg 26519  7.01kg/m 185.9
H beam 350%350x12/19 kg 12.016 137kg/m 1,646.2
H beam 350x175%7/11 kg 6.080, 49.6kg/m 301.6
Steel plate t=9.0mm kg 5.989|  70.7kg/m2 4234
Steel plate t=16.0mm kg 2.072)  125.6kg/m2 260.3
Steel plate t=12.0mm kg 1272 94.2kg/m2 119.8
Round bar 940 kg 5.023 9.87kg/m 49.6
Total 7,716.8

Ngudn: Poan nghién ciru
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(7) Khung van khuén day (for L=3,0m)
Chi phi ché tao tai xuéng duoc gia dinh gidng nhu bé phan chinh cua van khuén bén.
Bang 15.5.5-23 Khéi lwgng clia Khung van khuén day (don vi L=3,0m)

Item Description Unit Length or Area Unit weight Weight Remarks
(m) (m2) (kg/m) (kg/m2) (kg)
Steel plate t=9.0mm kg 1.285  70.7kg/m2 90.9
Steel plate t=12.0mm kg 3399  94.2kg/m2 320.2
Steel plate t=22.0mm kg 2.069| 172.7kg/m2 357.3
Steel plate t=25.0mm kg 1.031] 196.3kg/m2 202.4
Steel plate t=70.0mm kg 1.157]  550kg/m2 636.2
H steel 250x250%9/14 kg 33.807|  72.4kg/m 2447.6
Equal-leg angle 100x100x10 kg 23150  14.9kg/m 3449
Steel-square-bar pipe 175x175x6 kg 2.059]  3Ll.1lkg/m 64.0
Round bar 9200 kg 1.238 247kg/m 305.7
Round bar @130 kg 5.362 104kg/m 557.7
Total 5,327.0
Ngudn: Poan nghién ciu
(8) Cot van khuén day (loai thay thé)
Chi phi ché tao tai xuéng duoc gia dinh gidng nhu bé phan chinh cua van khuén bén.
Bang 15.5.5-24 Khéi lwgng ciia Cot van khudn day (loai thay thé)
Item Description Unit Length or Area Unit weight Weight Remarks
(m) (m2) (kg/m) (kg/m2) (kg)
Column 200x200%6 kg 35.8kg/m 10,951.4
Total 10,951.4
Nguon: Poan nghién ciu
(9) Vit ligu ray van khudn day
Chi phi ché tao tai xuéng duoc gia dinh gidng nhu bé phan chinh cua van khuén bén ,
Bang 15.5.5-25 Khéi lwgng clia Vat liéu ray van khudn day
Item Description Unit Length or Area Unit weight Weight Remarks
(m) (m2) (kg/m) (kg/m2) (kg)
Steel plate t=9.0mm kg 12.124)  70.7kg/m2 857.2
Steel plate t=12.0mm kg 10.503]  94.2kg/m2 989.4
Steel plate t=19.0mm kg 6.202|  149.2kg/m2 925.4
Steel plate t=32.0mm kg 12.391|  251.2kg/m2 31127
H steel 250x250x9/14 kg 81936  72.4kg/m 59322
Round har 919 kg 82.436 2.23kg/m 183.8
12,000.7

Ngudn: Poan nghién ciu
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(10) Véan khudn trong
Déi véi trong van khuén, c6 5 loai theo quy md trong 1 cau kién.
Bang 15.5.5-26 Loai van khuon trong

Loai van khuon trong Hinh thic van khuon Miéu ta

Loai 1 Loai nay duoc dung cho phan trung tam cua
nhip cau,

S6 cau kisn san xuat bang thiét bi nay la 197,
Dién tich van khuén = 44,267m?2

Loai 2 Loai nay dwoc dung cho phan léch loai 1,
S6 cau kién san xuat bang thiét bi nay la 210,
Dién tich van khuén = 46,225m2

Loai 3 Loai nay dwoc dung cho phan léch loai 2,
Sb cau kién san xuét bang thiét bi nay 1a 300,
Dién tich van khuén = 45,973m2

Loai 4 Loai nay dwoc dung cho phan léch loai 3,
Sb cau kién san xuét bang thiét bi nay 1a 240,
Dién tich van khuén = 47,689m2

Loai 5 Loai nay dwgc ding cho phan thay déi chicu
day véach cua goi,

S6 cau kién san xuat bang thiét bi nay la 457,
Dién tich van khuén = 42,767m2

Ngudn: Poan nghién ciu

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.

15-47




NGHEN QYU THET KE CHITIET VE DU’ AN XAY DUNG HA TANG CANG LACHHUYEN TAIVEET NAM
BAO CAO CUOI CUNG

1) Van khuén trong Loai 1
Tiéu chuan ap dung: Dy toén chi phi Idp dung cau tr697 Bang 3-34-1
> S0 lugng cdng nhan ma cong tac ché tao doi hoi: 8,0nguoi/t ’
»  Chi phi lao dong thir cap sur dung 32,2% chi phi lao dong san xuat tryc ticp ¢ xuong.
> Chi phi hanh chinh truc ti¢p cua xuong s dung 28,8% tong chi phi lao dong mot xwong, chi phi vat

liéu phy, chi phi son, va chi phi lao dong thir cap.

Bang 15.5.5-27

Khéi lwgng clia Van khuén trong loai 1

- . | Length or Area Unit weight Weight

Item Description Unit (?'n) ) (kgm) (kg?mZ) (kg% Remarks
Steel plate t=4.5mm kg 44.267|  35.3kg/m2 1,562.6
Steel plate t=9.0mm kg 11.812 70.7kg/m2 835.1
Steel plate t=12.0mm kg 1.907 |  97.2kg/m2 185.4
Flate bar 9x150 kg 790.834 10.6kg/m 8,382.8
Flate bar 9x125 kg 281.548 8.8kg/m 2,477.6
Equal-leg angle 75X75x9 kg 7.907 9.96kg/m 78.8
Equal-leg angle 100x100x10 kg 15.746 14.9kg/m 234.6
H beam 150x150x7/10 | kg 45.3712]  31.5kg/m 694.1
H beam 200x100x5.5/8 kg 13.8 21.3kg/m 493.9
Round bar 930 kg 12.573 15.4kg/m 193.6
Round bar 980 kg 5.234 39.5kg/m 206.7
Round bar 30 kg 28.674 5.55kg/m 159.1

Total 15,504.4
Nguén: Poan nghién ciru
2) Van khudn trong loai 2
Chi phi ché tao tai xuéng duoc gia dinh gidng nhu Van khuén trong loai 1.

Bang 15.5.5-28 Khéi lwgng cta Van khuén trong loai 2
Item Description Unit Length or Area Unit weight Weight Remarks
(m) (M2) (kg/m) (kg/m?2) (kg)

Steel plate t=4.5mm kg 46.225 35.3kg/m2 1,631.7
Steel plate t=9.0mm kg 12.335 70.7kg/m2 872.1
Steel plate t=12.0mm kg 1.992|  97.2kg/m2 193.6
Flate bar 9x150 kg 825.814 10.6kg/m 8,753.6
Flate bar 9x125 kg 294.002 8.8kg/m 2,587.2
Equal-leg angle 75X75x9 kg 8.256 9.96kg/m 82.2
Equal-leg angle 100x100x10 kg 16.442 14.9kg/m 245.0
H beam 150x150x7/10 | kg 45.3712]  31.5kg/m 724.8
H beam 200x100x5.5/8 | kg 13.800|  21.3kg/m 515.7
Round bar 930 kg 13.129 15.4kg/m 202.2
Round bar 980 kg 5.465 39.5kg/m 215.9
Round bar 930 kg 29.942|  5.55kg/m 166.2

Total 16,190.2

Nguén: Poan nghién ciru
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3) Van khudn trong loai 3

Chi phi ché tao tai xuéng duoc gia dinh gidng nhu Van khuén trong loai 1.

Bang 15.5.5-29 Khéi lwong clia Van khuén trong loai 3

Item Description Unit Length or Area Unit weight Weight Remarks
(m) (M2) (kg/m) (kg/m?2) (kg)
Steel plate t=4.5mm kg 45.973|  35.3kg/m2 1622.8
Steel plate t=9.0mm kg 12.268 70.7kg/m2 867.3
Steel plate t=12.0mm kg 1.981|  97.2kg/m2 192.5
Flate bar 9x150 kg 821.312 10.6kg/m 8,705.9
Flate bar 9x125 kg 292.399 8.8kg/m 2573.1
Equal-leg angle 75X75x9 kg 8211 9.96kg/m 818
Equal-leg angle 100x100x10 kg 16.353 14.9kg/m 243.7
H beam 150x150x7/10 | kg 45.3712]  31.5kg/m 720.8
H beam 200x100x5.5/8 | kg 13.8]  21.3kg/m 512.9
Round bar 950 kg 13.058 15.4kg/m 201.1
Round bar 980 kg 5.435 39.5kg/m 214.7
Round bar 930 kg 29.779|  5.55kg/m 165.3
Total 16,102.0
Ngudn: Poan nghién ciru
4) Véan khudn trong loai 4
Chi phi ché tao tai xuéng duoc gia dinh gidng nhu Van khuén trong loai 1.
Bang 15.5.5-30 Khéi lwgng cta Van khuén trong loai 4
- . | Length or Area Unit weight Weight
Item Description Unit (?'n) ) (kgm) (kg?mZ) (kg% Remarks
Steel plate t=4.5mm kg 47.689 35.3kg/m2 1,683.4
Steel plate t=9.0mm kg 12.726 70.7kg/m2 899.7
Steel plate t=12.0mm kg 2.055|  97.2kg/m2 199.7
Flate bar 9x150 kg 851.968 10.6kg/m 9,030.9
Flate bar 9x125 kg 303.313 8.8kg/m 2,669.2
Equal-leg angle 75X75%9 kg 8518 9.96kg/m 84.8
Equal-leg angle 100x100x10 kg 16.963 14.9kg/m 252.8
H beam 150x150x7/10 | kg 45.3712]  31.5kg/m 7417
H beam 200x100x5.5/8 | kg 13.8]  21.3kg/m 532.1
Round bar 930 kg 13.545 15.4kg/m 208.6
Round bar 980 kg 5.638 39.5kg/m 222.7
Round bar 930 kg 30.890  5.55kg/m 171.4
Total 16,703.0

Ngudn: Poan nghién ciru
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5) Van khudn trong loai 5

Chi phi ché tao tai xuéng duoc gia dinh gidng nhu Van khuén trong loai 1.

Bang 15.5.5-31 Khéi lwgng clia Van khuén trong loai 5

- . | Length or Area Unit weight Weight
Item Description Unit (?'n) ) (kgm) (kg?mZ) (kg% Remarks
Steel plate t=4.5mm kg 42.767|  35.3kg/m2 1,500.7
Steel plate t=9.0mm kg 11.412 70.7kg/m2 806.8
Steel plate t=12.0mm kg 1.843| 97.2kg/m2 179.1
Flate bar 9x150 kg 764.036 10.6kg/m 8,098.8
Flate bar 9x125 kg 272.008 8.8kg/m 2,393.7
Equal-leg angle 75X75x9 kg 7.639 9.96kg/m 76.1
Equal-leg angle 100x100x10 kg 15.212 14.9kg/m 226.7
H beam 150x150x7/10 | kg 45.3712)  31.5kg/m 670.5
H beam 200x100x5.5/8 kg 13.8 21.3kg/m 477.2
Round bar 950 kg 12.147 15.4kg/m 187.1
Round bar 980 kg 5.056 39.5kg/m 199.7
Round bar 930 kg 27.702 5.55kg/m 153.7
Total 14,979.1
Ngudn: Poan nghién ciru
(11) Dam d& van khudn trong
Chi phi ché tao tai xuéng duoc gia dinh gidng nhu Van khuén trong loai 1.
Bang 15.5.5-32  Khéi lwgng ciia Dam d& van khuén trong
- . | Length or Area Unit weight Weight
Item Description Unit (?'n) ) (kgm) (kg?mZ) (kg% Remarks
Steel plate t=12.0mm kg 5723  97.2kg/m2 556.2
Steel plate t=16.0mm kg 0.523|  125.6kg/m2 65.6
Steel plate t=19.0mm kg 1.309] 149.2kg/m2 195.3
Equal-leg angle 100x100x10 kg 19.712  14.9%kg/m 293.7
H beam 150%x150x7/10 kg 32.400 31.5kg/m 1,020.6|5.400*6
H beam 200x100x5.5/8 kg 13.800 18.2kg/m 251.2(3.450*4
H beam 300x150x%6.5/9 kg 23.280 21.3kg/m 495.9|1.552*3*5
H beam 300x300%10/15 kg 4.656 49.9kg/m 232.3(1.552*3.0
H beam 400x200%9/14 kg 32.880 76.0kg/m 2,498.9(8.22*4.0
Round bar 940 kg 4.987]  9.87kg/m 49.2
Round bar 960 kg 2439  22.2kg/m 54.1
Round bar 990 kg 1151 49.9%kg/m 57.4
Round bar 9120 kg 1644]  88.8kg/m 146.0
Round bar ©150 kg 4.922 139.0kg/m 684.2
Total 6,600.7

Ngudn: Poan nghién ciru
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(12) Xe dich chuyén van khudn trong

Chi phi ché tao tai xuéng duoc gia dinh gidng nhu Van khuén trong loai 1.

Bang 15.5.5-33 Khéi lwong clia Xe dich chuyén van khudn trong

- . | Length or Area Unit weight Weight

Item Description Unit (?'n) ) (kgm) (kg?mZ) (kg% Remarks
Steel plate t=9.0mm kg 4.003|  70.7kg/m2 283.0
Steel plate t=12.0mm kg 2130  97.2kg/m2 207.0
Steel plate t=16.0mm kg 1.003]  125.6kg/m2 126.0
Stripe steel plate t=4.5mm kg 8385  35.3kg/m2 296.0
Equal-leg angle 75X75x9 kg 26.720|  9.96kg/m 266.1
Equal-leg angle 100x100x10 kg 6.400]  14.9%kg/m 95.4
Channel 100x50x5/7.5 kg 1000  9.36kg/m 94
Channel 200x90x8/13.5 kg 7.200]  30.3kg/m 2.2
H beam 200x100x5.5/8 kg 1.800]  21.3kg/m 38.3
H beam 200x200x8/12 kg 29.312 49.9kg/m 1,462.7

Total 2,786.0
Nguén: Poan nghién ciru
(13) Vat ligu duong ray cho van khuén trong
Chi phi ché tao tai xuéng duoc gia dinh gidng nhu Van khuén trong loai 1.

Bang 15.5.5-34 Khéi lwgng clia Vat liéu duéng ray cho van khudn trong
- . | Length or Area Unit weight Weight

Item Description Unit (?'n) ) kam) (kg?mZ) (kg% Remarks
Steel plate t=9.0mm kg 3352 70.7kg/m2 237.0
Steel plate t=12.0mm kg 5350  97.2kg/m2 520.0
Steel plate t=19.0mm kg 3.003 | 149.2kg/m2 448.0
Channel 150x75x6.5/10 kg 10.800 18.6kg/m 200.9
H beam 250x250x9/14 kg 23.798 72.4kg/m 1,723.0
Round bar 19 kg 30.045|  2.23kg/m 67.0

Total 3,195.9

Ngudn: Poan nghién ciu
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(14) Phan dam bén cua van khuén trong

Chi phi ché tao tai xuéng duoc gia dinh gidng nhu Van khuén trong loai 1.

Bang 15.5.5-35 Khéi lwgng clia Phan dam bén clia van khudn trong

. . | Length or Area Unit weight Weight
Item Description Unit Remarks
(m) (m2) (kg/m) (kg/m2) (kg)
Steel plate t=4.5mm kg 22.404]  35.3kg/m2 790.9
Steel plate t=9.0mm kg 2.947 70.7kg/m2 208.4
Flat bar 9x150 kg 142.409|  10.6kg/m 1,509.5
Flat bar 9x125 kg 101.431 8.8kg/m 892.6
Equal-leg angle 100x100x10 kg 35.459|  14.9kg/m 528.3
H steel 150x150%7/10 kg 44.067|  31.5kg/m 1,388.1
Channel 200x90x8/13.5 kg 15.758]  30.3kg/m 4775
H steel 200x100x5.5/8 kg 10.322|  21.3kg/m 219.9
H steel 200x200x8/12 kg 68.920]  49.9kg/m 3439.1
H steel 400x200x8/13 kg 42.035|  66.0kg/m 3194.6
Total 12,648.9
Ngudn: Poan nghién ciru
(15) Phan chinh cua van khudn mép
Chi phi ché tao tai xuéng duoc gia dinh gidng nhu Van khuén trong loai 1.
Bang 15.5.5-36  Khéi lwgng ctia Phan chinh clia van khuén mép
Item Description Unit Length or Area Unit weight Weight Remarks
(m) (m2) (kg/m) (kg/m2) (kg)
Steel plate t=4.5mm kg 41111 35.3kg/m2 1451.2
Flat bar 9x200 kg 75.824  70.7kg/m2 5,360.7
Total 6,812.0
Ngudn: Poan nghién ciu
(16) Khung cia van khudn mép
Chi phi ché tao tai xuéng duoc gia dinh gidng nhu Van khuén trong loai 1.
Bang 15.5.5-37 Khéi lwgng clia Khung ctia van khuén mép
- . Length or Area Unit weight Weight
Item Description Unit Remarks
P (m) (m2) (kg/m) (kg/m2) (kg)
H beam 250%x250%9/14 kg 116.241 72.4kg/m 8415.9
H beam 350x175x7/11 kg 33.798 49.6kg/m 1,676.4
10,092.3

Ngudn: Poan nghién ciu

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,

PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.

15-52




NGHEN QYU THET KE CHITIET VE DU’ AN XAY DUNG HA TANG CANG LACHHUYEN TAIVEET NAM
BAO CAO CUOI CUNG

(17) Thué thiét bi thay lyc dé phan tach dam (Pon gia s6 36~40)

Bang 15.5.5-38 Danh muyc thué thiét bj thiy lwc dé phan tach dam

Pon vi: mdi thiét bi day chuyén ngan

. . . Unit . Equipment hire | Compound hire
Name Requirements Unit | Quantity weight Weight (3PViday) (OPYIday) Cord
1. Jack for Beam Separation
Construction machinery Hire
Jack for beam separation 100t x 50st nos 2 0.04 0.08 1,310] 2,620|calculation tables 1810-100
Construction machinery Hire
Electric hydraulic jack 2 Linkage 2.2KW nos 1 0.13 0.13 2,700 2,700|calculation tables 1814-027-030
Total Compound hire 5,320
2. Inner Form Equipment
Hydraulic jack for inner form opening Construction machinery Hire
and closing 20t x 200st nos 4 0.02] 0.08] 525 2,100|calculation tables 1810-017-020
Construction machinery Hire
Hydraulic jack for inner forme slide 20t x 350st nos 4 0.03 0.12 525 2,100|calculation tables 1810-017-020
Journar jack Construction machinery Hire
Inner form front support hydraulic jack |25t x 800st nos 2 0.05 0.1 589 1,178|calculation tables 1812-025
Hydraulic jack for inner form frame 20t x 150st(Double Construction machinery Hire
vertical adjustments move) nos 2 0.03 0.06 525| 1,050|calculation tables 1810-017-020
Hydraulic jack for inner form frame 20t x 150st(Double Construction machinery Hire
horizontal adjustments move) nos 2 0.03 0.06 525| 1,050|calculation tables 1810-017-020
Valve stand - operator control panel, an|control capability 20 Construction machinery Hire
electric hydraulic unit sets nos 1 0.7 0.7 4,960 4,960]calculation tables 1867-020
Construction machinery Hire
Tilt tank 50t type-6 nos 6) 0.08 0.48 491 2,946(calculation tables 1834-050
Construction machinery Hire
Electric hydraulic pressure tilt Hall 1.6t nos 1 0.08 0.08 2,030 2,030 calculation tables 1830-016
Total Compound hire 17414
3. Cart Equipment
TOUT X TOUST (Doubie Construction machinery Hire
Hydraulic jack for cart raising move) nos 4 0.06 0.24 1,310] 5,240|calculation tables 1810-017-100
50t x 100st (Double Construction machinery Hire
Hydraulic jack for cart level adjustment |move) nos 2 0.03 0.06 879 1,758|calculation tables 1810-017-050
Valve stand - operator control panel, an Construction machinery Hire
electric hydraulic unit 7.5KWx1 nos 1 0.7 0.7 4,960 4,960|calculation tables 1867-020
ectric hydraulic power package (Tor Construction machinery Hire
carts) 7.5KW nos 1 1.2 1.2 5,040 5,040|calculation tables 1814-027-040
Construction machinery Hire
Tilt tank (for carts) 75t, Type-6 nos 4 0.01 0.04 607| 2428|calculation tables 1834-075
Electric il pressure Tilt Hall (for cart Construction machinery Hire
movement) 3.2t (two way) nos 2| 0.13 0.26 5,020 10,040|calculation tables 1880-032
Total Compound hire 29466
4. Bottom Form Equipment
yaraulic JacK Tor ﬁ%om Orm center Construction machinery Hire
support 100tx50st nos 2 0.16 0.32 1,310 2,620|calculation tables 1810-017-100
Total Compound hire 2,620
5. Side Form Equipment
Construction machinery Hire
Hydraulic jack for side form forcing 20tx150st nos 12| 0.05 0.6 525| 6,300|calculation tables 1812-025
Valve Stand - operator control panel, an Construction machinery Hire
electric hydraulic unit 3.7KWx2 nos 2| 0.7] 14 4,960 9,920|calculation tables 1867-020
Total Compound hire 16,220
Total Weight 5.31

Nguén: Poan nghién ciru
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15.5.5.4 Ché tao cau kién
(1)  Chi phi san xuét ciu kién tiéu chuan

Vi khdng ¢4 tiéu chuan, cau Irabu ma JBSI thyc hién dwoc tham khao va dwoc xéac dinh nhu sau,

Bang 15.5.5-39 Dinh mtrc tham khao clia céng tac san xuat cau kién tiéu chuan

Pon vi: Mai cau kién

Muc Noi dung Don gia Dinh mac
Cén bo tb chire lao dong ciu Nguoi 1,0
Chuyén gia ciu nguoi 1,0
K¢ thuat vién ngudi 5,0
Lao ddng phb théng nguoi 7,0
May dam bé tong pittong (;%J;nh hoat bo/ngay 1,0
May dam bé tong Méy bié;éékr\]/fflsugt cao bo/ngay 1,0
May dam bé tong May dans)’rlug}%\yvén khuon bo/ngay 6,0
Ngudn: Poan nghién ctu
(2) Cobng trinh tam
Thiét bi cung cap dién béi gia cong,
Ning luong dién can thiét dé gia cong ché tao nhu trong bang sau.
Bang 15.5.5-40 Thiét bj cung cép dién bai gia cong
Hang muc Thiét bi D\Zn S6 luong Co(nsws)Uat Tong((;c\)lc)g suat
cAu gian (80t) Toi chinh (80t) céi 2 30,0 60,0
2bs Thit bi day chinh & canh bén cai 2 3.7 74
Toi phu cai 2 75 15,0
Thiét bj phu chinh & canh bén céi 2 0,9 1,8
Thiét bi di chuyén cai 4 75 30,0
cAu gian (7,5t) Toi chinh (7,5t) céi 2 9,5 19,0
2bo Thit bi day chinh & canh bén cai 2 0,76 152
Thiét bi di chuyén cai 4 3,7 14,8
cAu thap(180tm) Toi chinh (7,5t) céi 3 9,5 28,5
300 Thiét bi xoay cai 3 11,0 33,0
Chiéu séng céi 6 0,75 45
Thiét bi day chuyén|Bom hé thong thay hec céi 5 10,0 50,0
ggbég Pit-tong kiéu linh hoat cai 15 1,9 28,5
: ¢ 40*3
May bién tin tin suit cao céi 5 3,0 15,0
3,0kvA*1
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o ) Cong suat | Téng cong suit
Hang muc Thiét bi Pon 1 o4 11ong f S
vi (kw) (kw)
May dam rung van khudn *6 céi 30 0,18 54
Kich thuay luc dién cai 5 2,2 11,0
B6 cip dién thiy lue dién (dbi voi| céi 5 75 37,5
cac xe goong)
Budng nghiéng &p luc thay luc| cai 5 1,5 75
dién 1,6t
Budng nghiéng &p lyc dau chay| cai 10 3,7 37,0
dién (dé di chuyén xe goong) 3,2t
Gia valve —bang diéu khién, mot| céi 10 3,7 37,0
dong co thuy hee dién
Néi hoi 1500kg/h cai 1 15 15,0
Gia lap rap cbt thép L3 nghiéng 1,6 t Hai chiéu céi 20 1,5 30,0
5bd
Téng cong suat 489,42

Ngudn: Poan nghién ciu

ning lwong dién sir dungTdi da phé bién 12 60% tong cong sudt,
Dién t6i da s dung pho bién = 489,42 x 60% = 293,65kw = 300kw
Cong suit lap dat cao ap dong dén = 300kw x 1,25 = 375KVA
15.5.6 Chi phi tam c6 trong hang muc thanh toan "Bé téng 50Mpa cho d4u tru duc tai chd "
15.5.6.1 Khung d& va gian giao
»b6 phan chinh cua khung d&

Tiéu chuan ap dung :Dy toan chi phi cong trinh cong cong B Pat Pai, Ha Tang va Giao thdng van tai
P924 Bang 5,2

Bang 15.5.6-1 Binh mirc Nhat Ban ciia Khung d& va gian giao

Pon vi: 1,0 tan

Hang muc Mo ta Don vi Binh mac
Cén bo tb chire lao dong cau Nguoi 0,4
Cdéng nhan van khudn Nguvi 0,2
Chuyén gia ciu nguoi 2.4
Lao d6ng phé thong nguoi 1,6
cAu banh xich hydraulic 25t hung day 0,3
chi phi khac 1,0% cuia chi phi lao déng % 25

Ngudn: Binh mic Nhat Ban (Du toan chi phi cong trinh cong cong B Pat Pai, Ha Tang va Giao
théng van tai)
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(1)  Gia dd cau kién trén khung

Tiéu chuan ap dung:Dy toan chi phi cong trinh cong cong Bs Pét Pai, Ha Tang va Giao théng van tai
tr924 Bang 5.2

Bang 15.5.6-2 Dinh mirc Nhat Ban cua Gia d& cau kién trén khung

Pon vi: 1,0 8 trbng/m3

Muc Noi dung Don gia Dinh mac
Cén bo tb chire lao dong cau Nguoi 0,4
Cdng nhan van khuén Nguoi 0,4
Chuyén gia ciu ngudi 1,3
Lao d6ng phé théng nguoi 1,3
cAu banh xich hydraulic 25t hung day 0,3
chi phi khac 1,0% cuia chi phi lao déng % 4

Ngudn: Binh mic Nhat Ban (Du toan chi phi cong trinh cong cong B Pat Pai, Ha Tang va Giao
théng van tai)

15.5.7 Chi phi tam trong hang muc thanh toan "L&p dwng ciu kién"
15.5.7.1 Lap datva g& bdé dam SBS
(1) Dam try khung s6 1 va s 2

Tru khung 1 va $6 2 duoc thyc hién véi bé mong la tAm thép, ’ ‘
Tiéu chuan &p dung: Du todn chi phi cong trinh cdng cong Bo Pat Pai, Ha Tang va Giao thdng van tai
P856 Bang 1.14

Bang 15.5.7-1 Binh mirc Nhat Ban méng thép tam

(don vi: tinh cho mdi dam)

Muc Noi dung Don gia Dinh mac
Cén bo tb chire lao dong ciu Nguoi 1,0
Chuyén gia ciu ngudi 2,0
Lao dong phé thdng nguoi 1,0
cAu banh xich Chu treo thay hyc 25t day A/(0,029*A+0,14)

Ngudn: dinh miac Nhat Ban (Du toan chi phi cong trinh céng céng Bé Pat Pai, Ha Tang va Giao
théng van tai)
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Dién tich méng thép tam
A= Ai

h<10m Ai=(B+2) X (0,15 X h+1,5)

10m < h < 30m  Ai=(B+2) X3

Trong &6 Ai: Dién tich tam thép mdi tru khung (m2)
B: Chiéu réng dam lap dung (m)
h: Chiéu cao try khung (m)
W: Chiéu rong méng tru khung (m)

Hinh 15.5.7-1 Xe lao dam sé 1 vasb 2

Xe lao dam sb 1
Chiéu cao trung binh h=2,3m
Chiéu réng lao dam B=8,2m
Ai=(8,2+2)*(0,15*2,3+1,5) = 18,819m2
Sb try khung = 15
A=18,819*15 = 282,285m2

Xe lao dam s6 2
Chiéu cao trung binh h=5,2m
Chiéu réng xe lao dam B=8,2m
Ai=(8,2+2)*(0,15*5,2+1,5) = 23,256m2
Sb try khung = 15
A= 23,256*15 = 348,840m?2
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Sb lwong thi cdng mdi ngay cua cau béanh xich
D = A/(0,029*A+0,14)
Trong dé D: Sé lwong thi cdng mdi ngay
A: Dién tich tam thép
Dam sb 1 D = 282,285/(0,029*282,285+0,14) = 33,9m2/ngay
Dam s D = 348,840/(0,029*348,840+0,14) = 34,0m2/ngay
Sb ngay thi cong = A/D
Dam s 1 CD = 282,285/33,9 = 8,33ngay
Dam s 2 CD = 348,84/34,0 = 10,26ngay
(2) Méng Try khung lao dam s 3

Vi xe lao dim s6 3 thi cdng ngoai bién, vi vay mdt tru khung duoc lip dit trén gia xay trén coc dam
chir H.

Hinh 15.5.7-2 Xe lao dam sé 3
Bang 15.5.7-2 lwgng ctia Méng tru khung

Hang muc M6 ta Donvi | Sé luong Tror\lgi; (hkrg;lrﬁ)don Tron(gkél)rqng Ghi chu
Coc dam chir H H-400*400*13/21 m 385 172 66,220 L=38,5*10
Dau coc H-300*300*10/15 m 35 94 3,290 L=3,5*10

H-300*300*10/15 m 34 94 3,196 L=8,5*%4

Giing [-250*90*9/13 m 35 34,6 1,211 L=3,5*10

Giing [-150*75*6,5/10 m 28 18,6 521 L=3,5*8

Cot
Nhan dam chir H H-300*300*10/15 m 17 94 1,598 L=8,5*2
Téng 76,036

Ngudn: Poan nghién ciu
Trong lwgng chwa tinh coc = 76,036-66,220 = 6,816tan
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1) Chi phi déng va nho coc dam chir H

Tiéu chuan ap dung: Dy toan chi phi cong trinh cong cong B Pat Pai, Ha Tang va Giao thdng van tai
tr337 Bang 4.9

Bang 15.5.7-3  Dinh m&rc Nhat Ban céng tac déng va nhd Coc dam chir H

(don vi: nguoi)

Hang muc Hang muc mo ta Don vi Binh mac

Nguoi t6 chie lao dong ngudi 1,0
C6ng nhan gian giao ngudi 2,0
Lao ddng phb théng ngudi 1,0

Ngudn: dinh mic Nhat Ban (Du toan chi phi cong trinh céng céng Bo Pat Pai, Ha Tang va Giao
théng van tai)

Bua rung 90kw dwoc thiét lap dé dong coc,
Sb coc dong: Sé lugng thi cong caa mét bla rung/ngay = 4chiéc
S6 lwong nhé coc: Sb lwong thi cdng cua mét ba rung/ngay = 16 chiéc

2) Lip dit va g& bé mong try khung

Tiéu chuan ap dung: Dy toan chi phi cong trinh cong cong B Pat Pai, Ha Tang va Giao thdng van tai
tr339 Bang 4.14

Chi phi nay 12 lap dat va d& bo vat tu ngoai trir Coc dam chit H.
Bang 15.5.7-4 Binh mirc Nhat Ban clia cong tac lap dat va thao d& bé méng
(don vi: 10 tan)

Hang muc Hang muc md ta DBon vi Lap dat Théo d&
Cén bo tb chire lao dong ciu Nguoi 2,1 1,2
Chuyén gia ciu nguoi 3.9 2.3
Tho han nguoi 3,2 1,6
Lao dong phé thong nguoi 2,6 1,3
Céu banh xich CAu treo 50t day 1,9 1,4
chi phi khac % 28 2

Ngudn: dinh mic Nhat Ban (Dy toan chi phi cong trinh céng cong Bé Pat Pai, Ha Tang va Giao
théng van tai)
Chi phi khac 1a c4c chi phi nhw han dién, cit bang lira, expenses, dot chét, bu 1dng lip, va cong cuy,

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.

15-59



NGHEN QYU THET KE CHITIET VE DU’ AN XAY DUNG HA TANG CANG LACHHUYEN TAIVEET NAM
BAO CAO CUOI CUNG

3)  Lép dat va d& bo thiét bi try khung

Tiéu chuan ap dung: Dy toan chi phi cong trinh céng cong Bé Pat Pai, Ha Tang va Giao thdng van tai
tr856 Bang 1.13

Bang 15.5.7-5 Binh mirc Nhat Ban cong tac Lap dat va d& bé thiét bi tru khung

(don vi: tan)
Hang muc Hang muc mo ta Don vi Binh mac
Cén bo tb chire lao dong ciu Nguoi 1,0
Chuyén gia ciu nguoi 5,0
Lao dong phé thong ngudi 1,0
cAu banh xich Chu treo thay hyc 25t day T/(0,14*T+1,0)

Ngudn: dinh mic Nhat Ban (Dy toan chi phi cong trinh cong cong Bé Pat Pai, Ha Tang va Giao
théng van tai)

Trong lwong tru khung
Trong lugng try khung dugc tinh toan theo Dy toan I4p dung cau (Tiéu chuan Nhat Ban),
W=Wil+Wi2
h<10m Wi1=0,372x(B+1,5)+{4,097xn+0,372x(B+1,5)}xh/10 Cbng thirc 3-4-1
10m<h<30m Wi2=0,326xnxh+0,744x(B+1,5)+0,837xn Cong thuic 3-4-2
Trong &6 W : Téng Trong lwong try khung (t)
Wi: Trong lwong tru khung méi b (t)
n: s6 try khung trén mai bo (chiéc)
h: Chiéu cao cot (m)
B: Chiéu rong két cau (m)
Damsb 1
h=2,3m, 15bd
Wi = 0,327%(8,2+1,5)+{4,097*3+0,372*(8,2+1,5)}*2,3/10 = 6,829t/b3
Téng W = 6,829*15b¢ = 102,435t
Cong suat thi céng caa cau banh xich = 102,435/(0,14*102,435+1,0) = 6,7t/ngay
Ngay thi cong = 102,435/6,7 =15,3 ngay
Dam sb 2
h=5,2m, 15 bd
Wi = 0,327%(8,2+1,5)+{4,097*3+0,372*(8,2+1,5)}*5,2/10 =11,440t/b%
Total W = 11,440*15b6 = 171,600t
Cong suat thi céng caa cau banh xich = 171,600/(0,14*171,600+1,0) = 6,9t/ngay
Ngay thi cong = 171,600/6,9 = 24,9 ngay
Trong lwong tru khung dam sb 3
h=14,8m, 4 bd
Wi = 0,326*3*14,8+0,744*(8,2+1,5)+0,837*3 = 24,202t/bo
Tong W = 24,202*4bd = 96,808t
Cong suat thi céng caa cau banh xich = 96,808/(0,14*96,808+1,0) = 6,7t/ngay
Ngay thi cdng = 96,808/6,7 = 14,4 ngay
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4) Xelaodimsé 1,562

Ap dung dinh mirc xay dung cau thép,

Vi ¢6 hai loai dam thi cong, s& ap dung dinh mirc dam hop

May thi céng sir dung la cau banh xich va s& cé tai nang 150 t va ban kinh hoat dong.
Bang 15.5.7-6  COng suat cau banh xich 150t

St dung trong lwong tiéu chuan

Ban kinh hoat dong

Ngudn: Catalog cau banh xich cua nha san xuat

Hinh 15.5.7-3 Lap dyng dam

Trong lwong than chinh cua dam SBS s6 1, s6 2: 606,8t
S phan khuc thi cong: 18

Trong lwong thi cdng mdi lan: 606,8/18 = 33,7t

Tiéu chuan ap dung: Dy toan chi phi.,2

Bang 15.5.7-7 DBinh mirc Nhat Ban vé xe lao dam

(don vi: tan)
Hang muc Hang muc mo ta Don vi dinh muc
Cén bo tb chire lao dong ciu Nguoi 1,0
Chuyén gia ciu nguoi 6,0
Lao dong phé thdng ngudi 3,0
CAu banh xich Céu treo thuy hrc 150t ngay 0,41*L+0,75

Ngudn: dinh miac Nhat Ban (Du toan chi phi cong trinh céng céng Bé Pat Pai, Ha Tang va Giao
théng van tai)
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Hinh 15.5.7-4 Ngay thi cong |&p dwng va d& bé
Ngay thi cong = 0,41*60m+0,75 = 25,4 ngay

5) Xe lao dam sé 3

Thi cong dam sb 3 ding cau tryc ndi 300t vi thi cong trén bién,
Trong lwong than chinh dam SBS sé 3: 750,4t

S6 phan khuc thi cong: 5

Trong lwong thi cdng mai lan: 750,4/5 = 150,08t

Hinh 15.5.7-5 Lao dam sb 3

Tiéu chuan ap dung: Dy toan chi phi cong trinh cong cong B Pat Pai, Ha Tang va Giao thdng van tai
tr853 Bang 1.6, Chi &p dung chi phi nhén sy trong khoan muc nay.

Thi cdng Véi cau truc ndi 1a mot khdi mot ngay.
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6) Lap dat trudc tai hién trudng di véi thi cong lap dung dam
Tiéu chuan ap dung: Dy toan chi phi cong trinh cong cong B Pat Pai, Ha Tang va Giao thdng van tai

P852 Bang 1,5,

Bang 15.5.7-8 Binh mirc Nhat Ban cho l&p rap trwéc tai hién trwedng déi véi dam Idp dwng

(Pon vi: 1,0 tan)

Hang muc Hang muc mo ta Don vi dinh muc
Cén bo tb chire lao dong ciu Nguoi 1,0
Chuyén gia ciu nguoi 6,0

Lao dong phé thdng ngudi 1,0

Truck crane hydraulic 50t hung day G/(0,02*(G+20))
chi phi khac

Ngudn: dinh mic Nhat Ban (Dy toan chi phi cong trinh cong cong Bé Dat Pai, Ha Tang va Giao

théng van tai)

Construction capacity = 642,6/(0,02*(642,6+20)) = 48,5 t/ ngay
Ngay thi cdng = 642,6/48,5 = 13,2ngay

7) Thiét bi lao dam

Xe lao dam bao gdm mét dam chinh va thiét bi nang dam.

Bang 15.5.7-9 Trong lwong dam chinh

Hang muc Ponvi| Damsdé1l |Damsé 2 Dam s6 3 Ghi chu
Nang ddm t 498,8 498,8 642,4
Lao diam t 108,0 108,0 108,0
Téng t 606,8 606,8 750,4
Ngudn: Poan nghién ciu

Bang 15.5.7-10 Két cau kém theo

Hang muc Ponvi| Damsb 1 Dam s6 2 Dam s6 3 Ghi chu
Thiét bi nang ddm bo 2 2 2
KétA cau thép nang dam (loai tiéu bo 38 38 28
chuan)
D_éAu noi kim loai nadng dam (loai dic bo ) ) 10
biét)
Day thimg ¢16 m 200 200 200
Chi phi khac % 15 15 15

Ngudn: Poan nghién ciu

8) Thué bai cho xe lao dam sb 1 va sé 2
Yéu cau dbi véi thiét bi thanh phan theo "Dy toan lap dung cau (2011)",

> Thiét bi nang dam: Bi véi cong suat 40t
>Dau ndi kim loai nang dam: Cong suat 40t

» Day thung: ¢16*200m
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Chi phi san pham cua xe lao dam s6 1 va sé 2 duoc thé hién ¢ Bang 15.5.7-8.

Bang 15.5.7-11 Chi phi san pham xe lao dam sé 1 va sé 2 (bao gi4)

(don vi: m3i dam)

Hang muc Pon vi| Khdi lwgng D(;y:n%é Th?;?ﬂ;'én Nhan xét

Dam chinh t 498,8

Dam t 478,8 450.000 215.460.000

Poan ndi BNW t 20,0 500.000 10.000.000
Lao dim t 108,0

Lao ddm t 106,0 450.000 45.900.000

Poan néi BNW t 6,0 500.000 3.000.000
Phu kién dam LS 1 37.780.000
Xe treo cu kién LS 1 65.892.000
Gia do LS 1 85.320.000
Xe d& phia sau bo 1 25.900.000
Thiét bi nang chinh (18kw*2) bo 2 29.585.000
May méc kem theo LS 1 166.780.000
Téng chi phi thué bai t 11238 685.617.000

Bang 15.5.7-12

Chi phi san phdm Xe lao dam sé 3 (bao gid)

(don vi: mdi dam)

Hang muc Pon vi| Khéi lwong (ﬁzjlngg/) (yAerr:}(r::g;) Ghi chd

Dam chinh t 642,4

Dam t 620,4 450,000 279,180,000

Poan néi BNW t 22,0 500,000 11,000,000
Lao dim t 108,0

Lao ddm t 106,0 450,000 45,900,000

Poan néi BNW t 6,0 500,000 3,000,000
Phu kién dam LS 1 39,670,000
Xe treo cau kién LS 1 77,952,000
Gia do LS 1 85,320,000
Xe d& phia sau bo 1 27,000,000
Thiét bi nang chinh (18kw*2) bo 2 29,585,000
May méc kem theo bo 1 24,500,000
Téng chi phi thué bai LS 1 166,780,000
Gia do 789,887,000

Ngudn: Poan nghién ciu
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S6 Ngay van hanh xe lao dam
Xe lao dam s6 1 A1~P25 : Lip dit 60 ngay

Lap c4u kién 75ngay*5 nhip=375ngay 465ngay
D& dam 30 ngay

Xe lao dam sé 2 P25~P50 : Lap dit 60ngay
Lap c4u kién 75ngay*5 nhip =375ngay 465ngay
D& dam 30 ngay

Xe lao dam sé 3 P50~P75 : Lap dat 60ngay
Lap c4u kién 75ngay*5 nhip =375ngay 465ngay
D& dam 30 ngay

15.5.7.2 Lap dwng cAu kién
(1)  Dichuyén va lap dat dam SBS

Tiéu chuan ap dung: Dy toan chi phi cong trinh céng cong B Pat Pai, Ha Tang va Giao thdng van tai
tr891 Bang 4.3.

Bang 15.5.7-13 Binh mtrc Nhat Ban cong tac di chuyén va I1&p dam SBS (mdi lan)

Hang muc Hang muc mo ta Don vi dinh muc
Cén bo tb chirc lao dong ciu Nguoi 2,0
Chuyén gia ciu nguoi 16,0
Lao dong phé thong ngudi 10,0
Ngay chuyén Ngay 35

Ngudn: dinh mic Nhat Ban (Du toan chi phi céng trinh cong cong B Pat Pai, Ha Tang va Giao
théng van tai)

(2) Xero-modc dic biét 80t
Cong suat van chuyén caa ro-mo6c
Thoi gian chu ky
Thoi gian bbc xép cau kign: 45 phut
Thoi gian béc d& mat ciu kién: 30phat
Transshipment time at No,3 girder : 60min
Van chuyén dén hién trudng: Téc d6 nang nhac vt tw 1a 10 km/h,
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CAu dan phia Hai An

Bai ché tao cAu kién — — —
N Dam so 1 . Dam so6 2 Dams6 3
g ™ ‘
(=
3
1]
G\B P50 P75
</ | | —
L=1847m |

_ L=3342m S|

P L=4091m | L=721m

N P Y 7|

Pén Dam sé 1 = 45+(350+1847)*60/10000+30 = 86,08 phut
Dén Dam s 2 = 45+(350+3342)*60/10000+30 = 97,15 pht
DBén Dam sé 3 =45+ (350+4091+721)*60/10000+60 = 135,97 phut

Cong suat mat ngay(8 h/ngay)
Dam s6 1 = 8,0*60/86,08/1,35 = 4,13 lan > 2,5 cau kién =Dung 1 b
Dam s6 2 = 8,0*60/97,15/1,35 = 3,66 lan > 2,5 cau kién =Dung 1 b
Dam s6 3 = 8,0*60/135,97/1,35 = 2,61 lan > 2,5 cu kién =Duing 2 bd

(3)  Cau gian (80t)dé chuyén tiép ciu kién

Vi dam s6 3 duoc thi cdng trén bién, phai chuyén tiép cau kién tai P50,
Viéc chuyén tiép ciu kign phai dya vao cau gian 80t.

Cau gian 80t dé chuyén tiép cau kién

H=25m

|

B=30m

Hinh 15.5.7-

o A

N
2l
n

D>
©
Q
Qs
c
=,
D>
>

Céu gian 80t chuyén ti
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Thiét 1ap tiéu chuan Nhat Ban "Du toan lap dyng cau” phién ban nim 2011 tr.558 .
Cong thiee tinh toan trong lweng khung
W=1,33P(B+0,1H)x (B +0,1H) x 103+ M

Trong do

W : Trong lugng trén mai cau long mén,

P :Trong lwong cau kién x 1/2  (t) P=40t

B : Chiéu rong chan B =30m

H : Chiéu cao chan H=25m

M : Trong luong thang, tay vin, ghé ngdi diéu khién, phuong tién an toan, v.v = 4,0t
W = 1,33 x40 x (30 + 0,1 x 25 ) x (30 + 0,1 x 25) x 10° + 4,0 = 60,2t

(t)

Bang 15.5.7-14 Chi phi thué cau gian véi chiéu réng chan 30 m

(JPY/ngay)
Hang muc Md ta Don vi |Khéi lwong | Tién thué Téng tién thué Brﬁgg Imré(}):l;;e
cau gian frame t 60,2 738 44,428]1803-001
Thiét bj di chuyén for t80 bo 1 22,000 22,000/1804-080
Toi for 80t nos 1 63,200 63,200{1808-800
Bo néi treo for 80t bo 1 634 634/1852-080
chi phi khac 3,0% of sum of above LS 1 3,908
Total 134,170,
Ngudn: Poan nghién ciu
(4)  Phi chat két dinh
Sau khi nang mot cau kién s& didu chinh vi tri cdu kién va két néi,
Chat két dinh 1a keo epoxy,
AN, ~— — VAN
‘ Mach vita mach keo 18méi mach vita T

Dién tich dinh mdi chd

Hinh 15.5.7-7 Phu keo méi ndi
Téng s6 bo phan néi = 1326 chd

=10,35m2

Téng dién tich cac bd phan két dinh = 1326*10,35 = 13724,1m2
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(5)  Kétnbi cau kién
Sau khi phu chat két dinh vao mét cau kién, thanh thép du ing lec dwoc dat vao va néi bang strain,

Tiéu chuan ap dung: Dy toén chi phi cong trinh cong cong B Pat Pai, Ha Tang va Giao thdng van tai
tr930 Bang 11.1.

Bang 15.5.7-15 Binh mtrc Nhat Ban cua cong tac ndi cau kién

(mdi thanh thép dy ¢ng lrc 1,0 t)

Hang muc Hang muc mo ta Don vi dinh muc
Cén bo tb chwrc lao dong ciu Nguoi 1,6
Chuyén gia ciu ngudi 13,6
Lao dong phé thdng nguoi 75
cAu banh xich CAu treo 25t thuy hec Ngay 0,5
chi phi khac 7,0% cuta chi phi lao déng % 7,0

Ngudn: dinh micc Nhat Ban (Du toan chi phi céng trinh cong cong B Pat Pai, Ha Tang va Giao
théng van tai)
(6)  Lap cbt thép du ang luc

Tiéu chuan ap dung: Dy ton chi phi cong trinh cong cong B Pat Pai, Ha Tang va Giao thdng van tai
tr930 Bang 11.3.

Bang 15.5.7-16 DBinh mtrc Nhat Ban dat thép dw (rng lwc
(cho mdi 10 thanh)

Hang muc Hang muc mo ta Don vi dinh muc
Chuyén gia ciu ngudi 1,1
chi phi khac 19,0% cuia chi phi lao déng % 19,0

Ngudn: dinh mic Nhat Ban (Dy toan chi phi cong trinh cong cong Bé Pat Pai, Ha Tang va Giao
théng van tai)
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(7) ung suat thép thanh DUL

Tiéu chuan ap dung: Dy toan chi phi cong trinh cong cong B Pat Pai, Ha Tang va Giao thdng van tai
P931 Bang 11,4,

Bang 15.5.7-17 Binh mtc Nhat Ban of (rng suét thép thanh DUL

(mdi 10 chiéc)

Hang muc Hang muc mo ta Don vi dinh muc
Cén bo tb chire lao dong ciu Nguoi 0,8
Chuyén gia ciu ngudi 4.6
Lao dong phé thong nguoi 2,0
chi phi khac 4,0% cua chi phi lao dong % 4,0

Ngudn: dinh mic Nhat Ban (Dy toan chi phi cong trinh cong cong Bé Dat Pai, Ha Tang va Giao
théng van tai)
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15.5.8 Khau hao coc ctr
Viéc chuyén déi c6 thé tinh dén khiu hao coc cir van thép.
Viéc chuyén déi coc cir van thép sau khi thi cong try cau caa mét cau dan s& nhu sau

Bang 15.5.8-1 Chuyén ddi coc clr van thép

. Unic Total . Total 2013 2014 2015
Type of Foundaton shape of | Sheetpik weiht Length |Number| pie W eight (th) Driven driven
cofferdan No pie cap type (kq/w) m of pie | Ength ; Ength ()] Ength Qut.1 | Qut.2 | Qut.3 | Qut.4 | Qut.l | Qut.2 | Qut.3 | Qut.4 | Qut.l }u\
) ) [l o o[ ] o[ o] o[ ol olsoluafuaf o[ 2] a[ o] s[ o 7] 8] olsofsafszl af 2f 3[4
Type-3 AL 28 5m X 85m I 60 14 218 3052 1831 11 2398 I
1 1 11.0mX11 0m I 60 22 132 | 2004 | 1742 19 2508 I
P2 110mX11 0m u 60 18 132 | 2376 | 14256 15 1980 I
2 P3 11.0mx11 0m il 60 18 132 2376 1425 15 1980 4 l_
P4 110mX11 0m u 80 18 132 2376 1426 15 1980
5 T1.0mX11.0m m 60 22 132 | 2904 | 1742 19 2508 - 1 I
P6 11.0mX11 0m il 60 22 132 | 2904 | 1742 19 2508 I
p7 110mX11 0m u 60 22 132 | 2904 | 1742 19 2508 I
P8 11.0mX11 0m il 60 22 132 | 2904 | 1742 19 2508 I
P9 11.0mX110m u 60 22 132 | 2904 | 1742 19 2508 I
P10 110mX11 0m u 60 22 132 | 2904 | 1742 19 2508 I
P11 11.0mX11 0m il 60 22 132 | 2904 | 1742 19 2508 I
P12 110mX11 0m u 60 22 132 | 2904 | 1742 19 2508 ]
P13 11.0mX11 0m il 60 22 132 | 2904 | 1742 19 2508 |: ]
P14 11.0mX110m I 60 22 132 | 2904 | 1742 19 2508 ]
P15 110mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P16 11.0mx11 0m il 60 22 132 | 2904 | 1742 19 2508 I:
1 P17 11.0mX11 0m u 60 22 132 | 2904 | 1742 19 2508
18 11.0mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P19 11.0mX11 0m il 60 22 132 | 2904 | 1742 19 2508
P20 110mX11 0m u 60 22 132 | 2904 | 1742 19 2508
21 11.0mx11 0m il 60 22 132 | 2904 | 1742 19 2508
P22 11.0mX11 0m I 60 22 132 | 2904 | 1742 19 2508
P23 110mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P24 11.0mx11 0m il 60 22 132 | 2904 | 1742 19 2508
P25 11.0mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P26 11.0mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P27 11.0mX11 0m il 60 22 132 | 2904 | 1742 19 2508
28 110mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P29 11.0mx11 0m il 60 22 132 | 2904 | 1742 19 2508
Type-1 P30 11.0mX11 0m I 60 18 132 | 2376 | 1425 15 1980
2 P31 110mX11 0m u 60 18 132 2376 1425 15 1980
32 11.0mx11 0m il 60 18 132 2376 1425 15 1980
P33 11.0mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P34 11.0mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P35 11.0mX11 0m il 60 22 132 | 2904 | 1742 19 2508
P36 110mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P37 11.0mx11 0m il 60 22 132 | 2904 | 1742 19 2508
P38 11.0mX11 0m I 60 22 132 | 2904 | 1742 19 2508
39 110mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P40 11.0mx11 0m il 60 22 132 | 2904 | 1742 19 2508
1 1 11.0mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P42 11.0mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P43 11.0mX11 0m il 60 22 132 | 2904 | 1742 19 2508
pas 110mX11 0m u 60 22 132 | 2904 | 1742 19 2508
P45 11.0mx11 0m il 60 22 132 | 2904 | 1742 19 2508
p4s 11.0mX11 0m I 60 22 132 | 2904 | 1742 19 2508
P47 110mX11 0m u 60 22 132 | 2904 | 1742 19 2508
p4g 11.0mx11 0m il 60 22 132 | 2904 | 1742 19 2508
P49 11.0mX11 0m u 60 22 132 | 2904 1742 19 2508
P50 11.0mX11 0m VL 105 24 104 | 2496 | 2624 21 2184
P51 11.0mX11 0m VL 105 2 104 | 2496 | 2621 21 2184
P52 110mX11 0m VL 105 2 104 | 2496 | 2621 21 2184
P53 11.0mx11 0m VL 105 2 104 2496 2621 21 2184
P54 11.0mX11 0m VL 105 2 104 | 2496 2621 21 2184
3 P55 110mX11 0m VL 105 2 104 2496 | 2621 21 2184
56 11.0mx11 0m VL 105 2 104 2496 2621 21 2184
P57 110mX11 0m VL 105 2 104 2496 | 2621 21 2184
P58 11.0mx 11 0m VL 105 2 104 | 2496 | 2621 21 2184
P59 11.0mX11 0m VL 105 2 104 | 2496 2621 21 2184
P60 110mX11 0m Vi 105 2 104 2496 2621 21 2184
P61 105mX105m VL 105 24 100 | 2400 252 21 2100
P62 105mX105m VL 105 2 100 | 2400 252 21 2100
P63 105mX105m VL 105 2 100 | 2400 252 21 2100
P64 105mX105m VL 105 2 100 | 2400 252 21 2100
P65 105mX105m VL 105 2 100 | 2400 252 21 2100
1 P66 105mX105m VL 105 2 100 | 2400 252 21 2100
P67 105mX105m VL 105 2 100 | 2400 252 21 2100
Type-2 P68 105mX105m VL 105 24 100 2400 252 21 2100 — 1 |
P69 105mX105m VL 105 2 100 | 2400 252 21 2100 — I
P70 105mX105m VL 105 2 100 | 2400 252 21 2100 S I
P71 10.5m X 10.5m VL 105 2 100 2400 252 21 2100 L— | |
2 (05 mx1425m] VL 105 2 11 2784 | 2923 21 2436 ]
) 3 105mx1425m] VL 105 2 11 2784 | 2923 21 2436 i I
105mx1425m] VL 105 2 11 2784 2923 21 2436
5 105mxi425m] VL 105 2 11 2784 2023 21 2436
»76 B I ]
SPSP - | ]
P78 - | ]
P79 [105m X 14.25m v 105 24 116 2784 2923 21 2436 I_—>| |
Type-4 P80 10.5m X 14.25m v 105 2 116 2784 2023 21 2436 |_—>I | |
P81 105mx 14.25m v 105 2 116 2784 2923 21 2436 [T ]
3(5) P82 105mx 14250 VL 105 24 116 2784 | 2023 21 2436 1
P83 11.0m % 11.0m I 50 18 132 | 2376 | 1425 15 1980 —= 1
Type-t ) 11.0mx110m u 50 18 132 2376 1425 15 1980 [ 1
) P85 11.0m%11.0m I 60 18 132 2376 1425 15 1980 [
8 11.0mX 11 0m u 50 18 132 2376 1425 15 1980 |_—»| I
8 11.0m X 11.0m n 60 18 132 2376 1425 15 1980 1
Type-3 A2 28 5m X 85m I 60 14 218 3052 1831 11 23908 ————P] I

Ngudn: Poan nghién ciru caa JICA
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NGHEN QYU THET KE CHITIET VE DU’ AN XAY DUNG HA TANG CANG LACHHUYEN TAIVEET NAM
BAO CAO CUOI CUNG

Bang 15.5.8-2 Sé lan chuyén dbi va Khéi lwgng cia Coc clr van thép

Recycle time

Ngudn: Poan nghién ciru

Bang 15.5.8-3 Sé lan chuyén déi vat liéu khac

Fabrication Recycle time
H Beam Weight (t) 0 1 2 3 4 5
H 300*300 179.5 22.4 44.9 112.2
Type 1-1 H 350*350 0.0 0.0 0.0 0.0
accessory
member 62.9 7.9 15.7 39.3
H 300*300 142.3 106.7 35.6)
Type 1-2 H 350*350 0.0 0.0 0.0
accessory
member 28.5 21.4 7.1
H 300*300 72.5 24.2 48.4
Type 1-3 H 350*350 96.9 32.3 64.6
accessory
member 38.2 12.7 25.5
H 300*300 12.1 12.1
H 350*350 35.1 35.1)
Type 1-3s) accessory
member 12.4 12.4
H 300*300 143.4 61.4 81.9
Type 2-1 H 350*350 169.7 72.7 97.0
accessory
member 83.1 35.6 47.5
H 300*300 48.4 48.4
Type 2-2 H 350*350 59.4 59.4
accessory
member 27.7 27.7
H 300*300 27.0 27.0
Type 3 H 350*350 0.0 0.0
accessory
member 8.4 8.4
H 300*300 38.7 38.7
Type 4 H 350*350 32.8 32.8
accessory
member 14.6 14.6
Total H 300 663.8 73.6 264.0 85.3 48.4 80.4 112.2
Total H 350 393.9 107.8 156.4 65.1) 64.6) 0.0 0.0
Total
accessory 275.8 48.0 112.8 27.3 25.5 22.9 39.3
Ground Total 1,333.5 229.4 533.2 177.7 138.4 103.3 151.5

Ngudn: Poan nghién ciru

Fabrication Pile | Driven driven length Total driven
Weight (t) 0 1 2 3 4 5 number | length 0 1 2 3 4 5 length
1393.6) 174.2 348.4] 871
Type 1-1
] 1 2 5| 132 19 7524.0 250800 | 752400 | 107:844.0)
Type 1.2 570.4] 427.8] 142.6
1 3 1 132 15 11,880.0 9,900.0 21,780.0)
Type 1.3 786.3) 2621 524.2
VL 1 2 104 21 6552.0 | 174720 24,024.0)
2023 2023
v L3 oL 1 116 21 | 24360 2436.0
1764 756 1008
Type 2-1
VL 3 4 100 21 | 63000 | 16800.0 23100.0)
Type 2.2 584.6] 584.6]
VL 2 116 21 4850 485.0)
Tye 3 183.1 183.1
1] 1 218 1 479%6.0 4,796.0
Typed 292.3] 292.3
v 1 116 21 7,308.0 7,308.0
Total 111 2147.1] of 48] 1742 0| 491 871
Total VL 34272 _10483] 15926] 2621 5242 0| 0]
Total V 292.3] 0| o 2923 0| 0| ol
Ground Total 5866.6] 10483 20214] 7286 5242 491 871
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NGHEN QFU THETKE CHITET VE DU AN XAY DUNG HA TANG CANG LACH HUYEN TAI VIET NAM
BAO CAO CUOI CUNG

CHUONG 16 HIEU QUA CUADUY AN

16.1  Khai quat

Dua trén thiét ké chi tiét va dw bao nhu cau, phan tich kinh té dwoc thuc hién dé danh gia hidu qua cua
Dy an. Hiéu qua kinh té dwoc xem xét vé sb luong véi chi tidu nhu gia tri hién tai rong (NPV), ty 16
hoan vén kinh té ndi bé (EIRR), va ty I8 tién l4i/chi phi (B/C). Phan tich nay vé co ban theo cach lam
trong Khao sat Chuan bi, c6 ra soat lai gia tri dau vao va céc thdng sb. Trong khi d6, phan tich tai
chinh khéng dwoc thuc hién trong Nghién ciu nay, vi Bé Giao théng Van tai va JICA da théng nhat
rang duong 6 t6 Tan Vii - Lach Huyén s& dwoc phét trién nhu mét duong cao téc khong thu phi ti
nguoi sir dung.

Sau phan tich kinh té, chwong nay xem xét sy van hanh va cac chi s hiéu qua dé theo dai Hiéu qua
Dy an sau khi hoan thanh.

16.2 Phan tich Kinh té

16.2.1 Ra soat lai nhirng nghién ctru hién cé

Tinh kha thi kinh t& cia Dw an d3 dwoc danh gia trong ca hai nghién citu kha thi caaVIDIFI (sau day
goi F/S, 2009) va Khao sat Chuan bi cua JICA (2010). Phén tich kinh té trong Nghién ciu nay cha
yéu theo phuwong phap cia Khao sat chuan bi, xem xét can than nhiing co s& néu trong F/S. So sanh
véi nhitng nghién ciru trude dé va Nghién ciru ndy dwoc tom tit trong bang dudi day.

Céc diém chinh duoc sira dbi tir Khao sat Chuan bi 1a (i) co s6 tinh toan luu lugng giao théng trong
“trudng hop khong c6 du an”, (i) bao gdm chi phi co hoi van chuyén hang héa va (iii) tinh toan chi
phi hoat dong cua tau (sa lan va pha). Ngoai ra, céc gia tri don vi cua tién l3i ciing dugc cap nhat trong
phan Nghién ciu nay.

Bang 16.2.1-1 So sanh Phan tich Kinh té cua nhitng nghién ctru trieéc va ciia Nghién ctru nay

Hang muc

F/S (2009)

Khao sat Chuan bi (2010)

Nghién cttu nay (2011)

Du bao nhu ciu

Dua trén khao sat giao thong
nidm 2008

Cap nhat nam 2010

Cap nhat nam 2011

- Tiét kiém chi phi
thoi gian van
chuyén (TTC)

- Khac

chi dung mét gia tri don vi
ap dung cho tat ca cac loai
phuong tién.

tiét kiém chi phi tai nan va
s6 thu tai chinh *

diéu chinh gi4 trj don vi theo
loai phuong tién.

Tiét kiém chi phi van tai
cdngteno (nhu chi phi van
hanh sa lan)

giao thong (Nam muc tiéu: 2015-2032) (Nam muc tiéu: 2015-2035) | (Nam muc tiéu: 2015-2035)
Tudi doi Dy an dé| 2008-2048 2011-2035 2012-2035
phéan tich (35 ndm sau khi hoan thanh) | (20 ndm sau khi hoan thanh) | (20 nidm sau khi hoan thanh)
Cac hang muc lgi
ich
- Tiét kiém chi
hi van hanh . 5t chi phi 5
‘;hmfng ten | Datinh toan didu chinh gié tri don vi. éﬁg‘pﬁ chi phi hoat dong
(VOC)

xem x¢ét chi phi co hoi cua
tau thuyén.

Tiét kiém chi phi van tai
congteno duoc xem xét
trong tiét kiém VOC & TTC.

* Thuong thi khdng bao gém nhiing khoan thu nhw thu phi dwong, tra thué, va quang cao vao Phan tich Kinh té .

Nguon: doan Nghién ciru

UIITHILAL LUTIDUILATIW WU, LU, INIPPULT NUTT LU, L.,

PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.
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NGHEN QFU THETKE CHITET VE DU AN XAY DUNG HA TANG CANG LACH HUYEN TAI VIET NAM
BAO CAO CUOI CUNG

16.2.2 Tién @& cho phan tich

(1)  Biéu kién chung

Theo nghién citu gan day vé phat trién duong cao toc ¢ Viét Nam, diéu kién chung cho phan tich kinh

te duoc thict 1ap nhu sau. Gia kinh te trong nghién ciru nay duoc dicu chinh theo tiéu chuan the hién

trong Bién ban Thao luan ky két vao thang 6 nam 2010, cung tiéu chuan da ap dung cho dy toan chi

phi cua Nghién ciru nay.

-Nam co sé tinh gia: thang 5 nam 2010 (Tiéu chuan si dung trong Bién ban thao luan)

-Giai doan danh gia: 2012-2035 (20 nam sau khi hoan thanh)

-Pon vi tién: VNP (USD 1 = VND 17.002, VND 1 = Yén Nhat 0,00532)

-Ti 1€ giam gia tri xa héi: 12,0 %

-H& s6 chuyén doi tiéu chuan (SCF): 0,85

-Cac hang muc loi ich: Tiét kism trong chi phi van hanh phuong tién (VOC) va chi phi thoi gian van
chuyén (TTC) caa ca hanh khach va don vi van chuyén.

-Khdng xem xét gia tri con lai vao cudi vong doi cia Dy an.

-Cac chi s6 danh gia: EIRR (ti I¢ hoan von kinh té ngi bo), NPV (gid tri hién tai rong), va B/C ratio (ti
1€ Tién I4i/Chi phi)

(2) Cac truwong hop so sanh

Tinh hiéu qua cua Dy an duwec tinh todn ‘ba‘“mg cach so sanh hai truong hop, "cd” va "khong c6" Dy an.

Trong treong hop “cé dw an”, gia dinh rang dwong Tan Vil - Lach Huyén khai thong vao nam 2015 va

ket noi truc tiep cang Lach Huyén voi nat giaoTan Vi, va tat ca luu lwong hanh khach va van chuyén

hang hoa ra vao cang Lach Huyén thong qua dwdng va cau dugc Dy an x@y dung.

Mat khac, truong hop “khéng cd du &n" khong gia dinh xay dwong Tan Vi - Lach Huyén, mac du

cang Lach Huyén bat dau van hanh tir nam 2015. Trong truong hop nay, luu thong hanh khach va

hang hoa di qua kénh Nam Triéu bing tau. Xem xét han ché cong Suat tuyén pha hién c6 gitta Dinh

Vii va Ninh Tiép s& chi duoc sir dung cho hanh khéch, con hang héa can phai dwoc van chuyén qua sa
lan va bang tau gitra cang Hai Phong va cang Lach Huygn.

Bang sau day tom tit C4c tuyén va diéu kién cy thé cho ting truong hop.

Oriental Consultants Co., Ltd., Nippon Koei Co.,Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.
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NGHEN QFU THETKE CHITET VE DU AN XAY DUNG HA TANG CANG LACH HUYEN TAI VIET NAM
BAO CAO CUOI CUNG

Bang 16.2.2-2 Diéu kién cta tirng doan

T _y . thér?g Thoi gian van tai theo cac loai xe (gio)
uyen va doan cac . ai 3
hop e Gmy | Moto | 00 | I8 | e ng | e
Tuyén A 34,0 0,20
I;Ir:igr;géao Tan Vi - Khu vec cang Hai 8,0 0,20
f Cang Hai Phong - Cang Lach Huyén 26,0 4,00
g' Tuyén B 22,7 0,57 0,57 0,57 0,57
> Nt giao Tan Vii - KCN Dinh Vi 12,0 0,30 0,30 0,30 0,30
S KCN Pinh Vi - Bén pha 3,0 0,08 0,08 0,08 0,08
X Bén pha Dinh Vi - B&n pha Ninh Tiép* 1,00
Bén pha Ninh Tiép - Cang Lach Huyén 7,7 0,19 0,19 0,19 0,19
Tée d6 dién hinh trén dwong dan sinh (km/h) 40 40 40 40
Tuyén C 15,6 0,26 0,20 0,20 0,20
E Nut giao Tan Vii - Nt giao Dinh Vii s61 2,8 0,05 0,04 0,04 0,04
g Nuat giao Pinh Vii s6 1- Cang Lach 128 0,21 0,16 0,16 0,16
15) Huyén
Tée d6 dién hinh trén dwong 6 t6 (km/h) 60 80 80 80

* hao gdbm thoi gian cho.

Ngudn: Doan Nghién ciu

(3)  Nhu cau giao thong

Viéc danh gia dva trén két qua cua du béo nhu cau giao thdng theo 4 loai xe dwoc cap nhat trong
Nghién ciru nay. Lwu lweng du bao duge coi la luu lwgng giao théng cho "trwong hop c6 Dy an” vai
cac nam muc tiéu (2020, 2030 va 2035), tir dé tinh ra lyu lwong giao thdng méi nim. Trong khi do,
truong hop “khong c6 Du &n™, cac tuyén van chuyén khac nhau dwoc st dung theo loai hinh van tai
(tic 12 Tuyén A, B1 va B2) va luu lwong giao théng cia mdi tuyén dugc woc tinh tir do trong "trudng
hop cé Du an".

Hanh khéch s dung cac tuyén B1 va B2 néi trén, noi giao thong bi nghdn ¢6 chai vi cong suat cua
cac bén pha trén kénh Nam Triéu. Trong phan tich nay, gia dinh sé luong téi da qua pha, va xac dinh
lwu luong giao théng cé thé cd & mdt chiéu giita Pinh Vi va dao Cat Hai. Cy thé, gia dinh rang 8 pha
cho duoc 90 PCU mdi chuyén 15 phit trong ca ngay (24 gio) ¢ ca hai bén caa tuyén pha hién co.
Dudéi diéu kign ndy, cac chuyén 1én dén 96 lan/ngdy mét huéng va co thé chuyén 8.640 PCU/ngay.
Cong suat nay duoc coi 1a khéi lwong van chuyén ti da cua tuyén B2, va ciing anh huéng dén nhu
cau tai tuyén B1. Piéu d6 cé nghia la nhu cau giam di tai tuyén B2 duoc trir tir nhu cau cua tuyén B1
nhw tém tét trong hinh dwéi day.

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.
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NGHEN QFU THETKE CHITET VE DU AN XAY DUNG HA TANG CANG LACH HUYEN TAI VIET NAM
BAO CAO CUOI CUNG

Bang 16.2.2-3 Luu lwong giao théng st dung cho tinh toan tién |4

Without Project Case Unit: vehicle/day (both directions)

Route Route A Route B1 Route B2
Section TV - HPP Tan Vu IC - Dinh Vu Industrial Zone Dinh W Industrial Zone - Lach Huyen Port
\ehicle HGV* MC*** Car Bus*** HGV** Total MC*** Car Bus Total

2016 1,601 0 1,346 2,061 597 4,003 25,494 828 936 27,259
2017 2,510 0 1,732 2,231 525 4,488 25,939 996 975 27,910
2018 3,420 0 2,119 2,400 454 4,973 26,383 1,163 1,015 28,561
2019 4,329 0 2,338 2,478 365 5181 26,383 1,163 1,015 28,561
2020 5,238 0 2,557 2,555 286 5,398 26,383 1,163 1,015 28,561
2021 6,152 0 3,374 2,670 637 6,680 26,383 1,163 1,015 28,561
2022 7,066 0 4,190 2,785 973 7,948 26,383 1,163 1,015 28,561
2023 7,980 0 5,006 2,900 1,300 9,206 26,383 1,163 1,015 28,561
2024 8,894 0 5,823 3,015 1,618 10,456 26,383 1,163 1,015 28,561
2025 9,808 0 6,639 3,130 1,932 11,701 26,383 1,163 1,015 28,561
2026 10,722 0 7,456 3,245 2,242 12,942 26,383 1,163 1,015 28,561
2027 11,636 0 8,272 3,360 2,548 14,180 26,383 1,163 1,015 28,561
2028 12,550 0 9,088 3,475 2,852 15,415 26,383 1,163 1,015 28,561
2029 13,464 0 9,905 3,589 3,154 16,648 26,383 1,163 1,015 28,561
2030 14,378 28,632 10,721 3,704 3,684 46,741 26,383 1,163 1,015 28,561
2031 16,267 28,632 13,346 3,897 4,722 50,597 26,383 1,163 1,015 28,561
2032 18,156 28,632 15,970 4,089 5,756 54,448 26,383 1,163 1,015 28,561
2033 20,044 28,632 18,595 4,281 6,787 58,295 26,383 1,163 1,015 28,561
2034 21,933 28,632 21,220 4,474 7,815 62,141 26,383 1,163 1,015 28,561
2035 23822 28,632 23,844 4,666 8,842 65,984 26,383 1,163 1,015 28,561

Note: (*) This route is used for freight of Lach Huyen Port.
(**) This route is used for freight of industrial zones in Dinh Vu.
(***) Reduced traffic volume of MC is converted to that of bus in route B1.

With Project Case Unit: vehicle/day (both directions)

Route Route C
Section Tan Vu IC - Dinh VU Intersection #1 Dinh W Intersection #1 - Lach Huyen Port
\Vehicle MC Car Bus HGV Total MC Car Bus HGV Total

2016 0 1,346 2,061 2,198 5,604 25494 828 936 1,601 28,860
2017 0 1,732 2,231 3,036 6,998 25,939 996 975 2,510 30,420
2018 0 2,119 2,400 3873 8,393 26,383 1,163 1,015 3,420 31,981
2019 0 2,505 2,570 4,711 9,787 26,828 1,331 1,054 4,329 33,541
2020 0 2,892 2,740 5,549 11,181 27,272 1,498 1,093 5,238 35,101
2021 0 3,942 2,939 6,868 13,748 27,617 1,731 1,135 6,152 36,635
2022 0 4,991 3,137 8,186 16,315 27,961 1,964 1,178 7,066 38,169
2023 0 6,041 3,336 9,505 18,881 28,306 2,198 1,220 7,980 39,703
2024 0 7,090 3,534 10,823 21,448 28,650 2,431 1,262 8,894 41,237
2025 0 8,140 3,733 12,142 24,015 28,99 2,664 1,305 9,808 42,772
2026 0 9,190 3,932 13,461 26,582 29,340 2,897 1,347 10,722 44,306
2027 0 10,239 4,130 14,779 29,149 29,684 3,130 1,389 11,636 45,840
2028 0 11,289 4,329 16,098 31,715 30,029 3,364 1431 12,550 47,374
2029 0 12,338 4,527 17,416 34,282 30,373 3,597 1,474 13,464 48,908
2030 28,632 13,388 4,726 18,735 65,481 30,718 3,830 1516 14,378 50,442
2031 28,632 16,472 5,022 21,874 72,000 31,133 4,289 1570 16,267 53,259
2032 28,632 19,555 5,318 25,013 78,519 31,549 4,748 1,624 18,156 56,076
2033 28,632 22,639 5,615 28,153 85,038 31,964 5,207 1678 20,044 58,894
2034 28,632 25,722 5911 31,292 91,557 32,380 5,666 1,732 21,933 61,711
2035 28,632 28,806 6,207 34,431 98,076 32,795 6,125 1,786 23,822 64,527

Note: Bold letters represent target years of demand forecast in This Study.

Ngudn: Doan Nghién ciu
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Ngudn: Doan Nghién ciu
Hinh 16.2.2-1 So sanh van tai hanh khach PCU

Mt khéc, van chuyén hang héa cua Cang Lach Huyén dugc van chuyén bang sa lan trén tuyén A, vi
khéi lugng qué nang nén nam ngoai kha nang cé han cua pha. Theo gia dinh trong Khao sat Chuan bi,
Van tai hang hoa tuwong dwong dén 90 TEU dwoc tai trén mét sa lan va van chuyén véi mét chiée tau
kéo. Can cir vao diéu kién va du bao nhu cau, téng cong sé lwong chuyén dat dugc 394 chuyén/
ngdy vao nam 2035 dé thyc hién hon 35.000 TEU van chuyén hang héa giita hai cang. Doi hoi 99 sa
lan va 60 tau lai dit. Nén tang cho phan tich sau dya trén gia dinh nay dé so sanh, mic du “truong hop
khéng c6 Du an™ 1a khdng thyc t& khi xem xét cong suat cua cang Hai Phong va kénh Nam Triéu.

Bang 16.2.2-4 Nhu céu van tai bang sa lan

Nhu cau ) ) )
van Soluong | Soluwongsa | SO luong
chuyén chuyén lan tau lai dat

hang héa

TEU/ngay | chuyén/ngay | thuyén/ngay | thuyén/ngay
2016 1.833 21 6 4
2017 2.742 31 8 5
2018 3.652 41 11 7
2019 4.561 51 13 8
2020 5.471 61 16 10
2021 7.464 83 21 13
2022 9.458 106 27 17
2023 11.452 128 32 20
2024 13.445 150 38 23
2025 15.439 172 43 26
2026 17.432 194 49 30
2027 19.426 216 54 33
2028 21.419 238 60 36
2029 23.413 261 66 40
2030 25.407 283 71 43
2031 27.400 305 77 47
2032 29.394 327 82 50
2033 31.387 349 88 53
2034 33.381 371 93 56
2035 35.374 394 99 60

Ngudn: Doan Nghién ciu
Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.
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BAO CAO CUOI CUNG

Ngoai hang héa qua dwdng bién, c6 tn tai van tai hang hoa giita Tan Vii va Dinh Vii trong “trudng
hop khdng c6 Dy an”, vi cac khu cong nghiép ¢ Dinh Vii s§ duoc phét trién bat ké c6 Dy an hay
khong. Luu lugng xe nay ciing duogc tinh dén trong Nghién ciru ndy, trong khi doé c6 thé di bo qua noi
dung nay trong Khao sat Chuan bi.

16.2.3 Danh gia cac lgi ich cia Dy an

(1) Céc hang muc lgi ich

Tiét kiém VOC va TTC duqc danh gia 1a nhitng hang muc lgi ich chung nhat, dwoc dinh lwgng trong
danh gia cac du an phat trién duong bd. Su khac nhau cua VOC va TTC giira "c6" va "khong c6"
dugc xem nhu la loi ich, va dwoc tinh theo phuwong trinh dwéi g‘éy. Theo Khao sat Chuan bi, phan loi
ich 16n co6 dugc la t tiet kiém trong van tai hang hoa, vi vay tiét kiém chivphl' tai nan khéng duoc tinh
la mét hang muc lgi ich trong Nghién ciru nay. Nhitng hang muc cu thé duoc coi la VOC va TTC
dwoc tom tat trong bang dwéi day.

(Saving of VOC) = VOC, — VOCy,

i

J

(Saving of TTC) = TTCy — TTCy,

{

J
Trong do:
VOC; : Chi phi van hanh phuong tién trong truong hop i (VND/nam)
TTC; : Chi phi thoi gian van chuyén trong truong hop i (VND/nim)
Qis  : Luu luong loai xe j trén doan s trong truong hop i (xe/ngay)

L : Chiéu dai cua doan s (km)

Tis  : Thoi gian di cua loai xe j trén doan s trong trwong hop i (gio)
aj : Gia tri don vi cua VOC cua loai xe j (VND/xe/km)

Bi : Gia tri don vi cua TTC cua loai xe j (VND/xe/gio)

i : Treong hop khdng c6 Dy an (O) va truong hop c6 Dy an (W)
i : Loai xe

S : Poan

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.
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Bang 16.2.3-1 C4c hang muc lgi ich dwgc xem xét trong Nghién ctru nay

VOC TTC

Hanh khach  |®@Chi phi vin hanh phuong tién ché khach  |@Gid tri thoi gian cia hanh khach
(m6-t0, 6-t0, xe buyt)

©®Chi phi vin hang pha (truong hop khong c6
Du 4n)

Hang héa ® Chi phi van hanh xe tai ®Gia tri thoi gian cua lai xe
@ Chi phi van hanh sa lan va tau lai dit treong|®@Chi phi co hdi cia hang héa
hop khéng c6 Dy an)

Ghi cha: Nhitng muc gach chan chwa duoc xem xét trong Khao sat Chuan bi.
Ngudn: Doan Nghién ciu

(2)  Tiét kiém chi phi van hanh phuong tién van tai

VOC bao gém nhiing khoan chi chinh can cho van hanh phuong tién nhu xing dau, nhét, 16p, bao
dudng, khau hao xe. Gia tri don vi caa VOC dwoc tinh theo loai xe va tdc do van hanh, va nhitng yéu
t6 d6 duoc xac dinh bang muc ting toc do xe trong Bang “Nghién ciru cai tao dwdng b tai tinh LAm
Déng va Binh Thuan™ do B Kinh té - Thwong Mai va Cong nghiép Nhat Ban phat hanh nam 2010.

Bang 16.2.3-2 Gia tri don vi ciia VOC
Pon vi: VND/xe/km

The d6 o A A . Xe tai hang

(km/gio) Mo-td O-td Xe buyt nang
5 780 5.645 12.884 20.402
10 579 4.183 8.757 13.305
20 457 3.291 6.559 9.735
30 412 2.950 5.863 7.281
40 379 2.699 5.397 6.117
50 369 2.638 5.703 5.690
60 390 2.777 6.427 5.547
70 418 2.972 7.378 5.761
80 449 3.193 8.417 6.245
90 492 3.477 9.301 6.900

Ngudn: “Nghién ctu cai tao duong bd tai tinh Lam Ddng va Binh
Thuan” do Bé Kinh té - Thuong Mai va Cong nghiép Nhét Ban phat
hanh nam 2010.

Trong "trudng hop khdng c6 Dy an”, tau bién van chuyén hang héa giira cang Lach Huyén va cang
Hai Phong bing sa lan, vi vay chi phi cho s dung sa lan va tau lai dit ciing duoc tinh 1a VOC. Ngoai
ra, phi chuyén tai giita c4c tau congteno va sa lan duoc gop vao nhu 1a mot phan chi phi van hanh
(40USD/TEU). Mic du phi bdc/dd hang 1én xudng xe tai ciing dd duoc tinh trong Khao sat Chuan bi,
Nghién ctru nay khong tinh phi do6 trong ca hai trwong hgp "c6™ va "khéng c6" Dy an.

Twong tw nhw vay, Nghién cteu nay tinh chi phi hoat déng cua pha chd khach nhw 1a chi phi co hdi ma
Du &n c6 thé tiét kism duoc, mic du phan dé khéng co trong Khao sat Chuan bi. Nhitng chi phi hoat
dong cua tau beé dugc tom tit nhu thé hién trong cac bang sau.

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.
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Bang 16.2.3-3 Gia tri Pon vi clia phi van hanh tau

Hang héa Hanh khach
Hang muc Pon vi Sa lan Tau lai dat Pha
Chi phi thué tau VND/thuyén/ngay 9.668.800 | 13.812.500 | 15.837.479
Chi phf nhién ligu * VND/thuyén/chuyén 12.636.000 | 3.808.350
Diesel lit/gior 540 434
Thoi gian can cho mét chuyén giv 2 0,75
(Cogﬁui;‘éarf)m"' 90 TEU 1salan 90 PCU

* Chi phi nhién lidu 11.700 VND/Iit tinh vao thoi diém ngay 25 thang 5 nam 2010 theo gia MDO Xinh-ga-po
(http://www.bunkerworld.com/markets/prices/sg/sin/)
Ngudn: Doan Nghién ctru dua trén Khao sat Chuan bj

(3)  Tiét kiém thoi gian di lai (TTC)

Tiét kiém thoi gian di lai cua hanh khach duoc do tinh qua mic cong trén gio va dugc tom tit theo
loai xe nhw thé hién trong bang duéi day. Mic du chi phi co hdi van chuyén hang héa khong dwoc
xem xét trong Khao sat Chuan bi, Nghién ciru nay waéc tinh chi phi nhu 1a mét phan TTC dya trén
phwong trinh dwdi day, boi vi muc tiéu chinh cua Dy 4n 1a tao diéu kién thuan loi cho van tai hang héa.
Téng gia tri cua hang hod van chuyén duoc thé hién bang téng san lwong cua ting nganh san xua thé
hién trong sé lisu thong ké quéc gia, va cac chi phi co hoi cua cude van chuyén duoc tinh 1a 51
dong/tan/gio bang cach nhan véi 1i suat theo gio.

(Chi phi co héi cudc van chuyén hang héa tin/gio)

(Téng gié tri hang hoa van chuyén) (Léi sua)
= - X

(Téng khéi lwgng hang hoa van chuyén) ‘ 365 ngay x 24 giv

Bang 16.2.3-4 U'éc tinh chi phi co hdi van chuyén hang hoa

Hang muc Don vi Giatri
Gié tri tong san hrgng ty dong 3.717.270
Nong, 1am, thuy san ty dong 561.070
Khai khoang va ché tao ty dong 2.173.000
Bén lé ty dong 983.200
Khéi lweng hang héa van chuyén '000 tAn 699.810
LAi suit trén gio %lgid 0,00103
Gia tri thoi gian van chuyén hang hoa VND/tin/gio 46
Gia diéu chinh vao théi diém nam 2010 VND/tan/gid 51

Ngudn: Doan Nghién ctru dua trén sb lidu ciia Téng cuc Théng ké

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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Bang 16.2.3-5 Gia tri Pon vi cta TTC

Loai xe
Hang muc DBonvi Mo-td O-t6 Xebuyt | xe tal
ang nang
Lai xe & Hanh khach VND/h 15.864 35.254 235.915 38.494
Tién luong thang l4i xe ‘000 VNb 2.820 3.519 3.519
Tién luong thang phu xe '000 VND 2.640 2.640
Ty 1€ theo gi¢r cua phu xe & 14i xe VNb/h 17.627 38.494 38.494
Tién luong thang hanh khach ‘000 VNb 2.820 2.820 2.820
Ti Ié thoi gian lam viéc hanh khach % 60 40 40
Chi phi thoi gian hanh khach VNb/h 10.576 7.051 7.051
Chiém dung xe ngudi 1,5 2,5 28,0
Hang hoa VND/h 907
Khéi luong tan 17,9
Gia tri tinh theo tAn/gio VND/tin 51
TTC trén gio theo loai xe VND/h 15.864 35.254 235.915 39.400

Ngudn: Doan Nghién ctru dua trén sb liéu ciia Téng cuc Théng ké

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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(4) Tong lgi ich cua Dy an

Dya trén cac gia tri don vi gia dinh, tong loi ich caa Dw an dwoc tinh theo céc loai xe cho ca hai
truong hop "c6” va "khong co” Dy an. Két qua dwoc tom tat trong bang dudi day. Theo ket qua, hau
hét phan lgi ich dwoc ly giai bang mic tiet kiém chi phi van hanh trong van tai hang hoa bang sa lan.

Without Project Case

Bang 16.2.3-6 Tém tat lgi ich ctia Dy &n

Note: Value in each year is not discounted.
(*) Benefit in the first year comes out fromthe second half after completion.

Ngudn: Doan Nghién ciu

Item VVOC ('000 WD/day) TTC (000 VND/day)
Route Route A Route B1 Route B2 Total Route A Route B1 Route B2 Total
Type Freight Freight Passenger | Passenger Freight Freight Passenger | Passenger

2016 1,703,819 43,793 177,044 993,499 2,918,154 16,926 7,052 172,535 878,560 1,075,073
2017 2,525,984 38,552 200,563 1,025,249 3,790,347 26,227 6,208| 189,807 908,431 1,130,673
2018 3,371,821 33,311 224,081 1,056,998 4,686,211 35,529 5,364 207,079 938,302 1,186,274
2019 4,194,365 26,817 236,186 1,056,998 5,514,365 44,831 4,318 215,419 938,302 1,202,870
2020 5,040,580 20,960 248,290 1,056,998 6,366,828 54,133 3,375] 223,759 938,302 1,219,569
2021 6,808,866 46,759 282,178 1,056,998 8,194,802 66,021 7,529 241,599 938,302 1,253,452
2022 8,613,270 71,450 316,067 1,056,998 10,057,785 77,909 11,505 259,439 938,302 1,287,156
2023 10,381,557 95,391 349,955 1,056,998 11,883,902 89,796 15,361 277,280 938,302 1,320,739
2024 12,159,513 118,801 383,843 1,056,998 13,719,155 101,684 19,130 295,120 938,302 1,354,237
2025 13,927,800 141,820 417,732 1,056,998 15,544,349 113,572 22,837 312,961 938,302 1,387,671
2026 15,719,568 164,543 451,620 1,056,998 17,392,729 125,459 26,496 330,801 938,302 1,421,059
2027 17,487,855 187,038 485,508 1,056,998 19,217,399 137,347 30,118 348,642 938,302 1,454,409
2028 19,265,810 209,352 519,397 1,056,998 21,051,557 149,234 33,712 366,482 938,302 1,487,730
2029 21,070,214 231,521 553,285 1,056,998 22,912,018 161,122 37,281 384,323 938,302 1,521,028
2030 22,838,501 270,411 717,294 1,056,998 24,883,204 173,010 43544 544,968 938,302 1,699,824
2031 24,677,972 346,616 814,765 1,056,998 26,896,352 192,579 55,815 588,770 938,302 1,775,466
2032 26,493,962 422,514 912,236 1,056,998 28,885,710 212,148 68,037 632,572 938,302 1,851,059
2033 28,319,620 498,181 1,009,707 1,056,998 30,884,507 231,717 80,221 676,374 938,302 1,926,615
2034 30,135,610 573,673 1,107,178 1,056,998 32,873,459 251,286 92,377 720,176 938,302 2,002,142
2035 31,987,717 649,026  1,204649]  1,056,998| 34,898,390 270,855 104,511 763,978 938,302] 2,077,647

With Project Case Annual Benefit*

Item \VOC ('000 WD/day) TTC (000 VND/day) VOC e Total
Route Route C Total Route C Total

Type Freight Passenger Freight Passenger (Mil. WD/year)

2016 166,861 323,200 490,061 13,159 145,150 158,309 886,254 334,619 1,220,873
2017 254,344 344,031 598,375 20,058 150,980 171,038 1,165,070 350,267) 1,515,337
2018 341,827 364,862 706,689 26,957 156,809 183,766 1,452,526 365915 1,818,441
2019 429,310 385,692 815,003 33,857 162,638 196,495 1,715,267 367,327 2,082,594
2020 516,793 406,523 923,317 40,756 168,467 209,223 1,986,881 368,776] 2,355,658
2021 613,176 436,570 1,049,745 48,357 175,517 223873 2,607,946 375,796] 2,983,742
2022 709,558 466,616 1,176,174 55,958 182,566 238,523 3,241,788 382,751) 3,624,539
2023 805,940 496,662| 1,302,602 63,559 189,615 253,173 3,862,174 389,662| 4,251,836
2024 902,322 526,709] 1,429,031 71,160 196,664 267,823 4,485,895 396,541) 4,882,436
2025 998,704 556,755| 1,555,459 78,760 203,713 282,473 5,105,945 403,397 5,509,342
2026 1,095,086 586,801) 1,681,888 86,361 210,762 297,123 5,734,457 410,236 6,144,693
2027 1,191,469 616,848 1,808,316 93,962 217,811 311,773 6,354,315 417,062 6,771,377
2028 1,287,851 646,894] 1,934,745 101,563 224,860 326,423 6,977,636 423.877| 7,401,513
2029 1,384,233 676,941 2,061,174 109,164 231,909 341,073 7,610,558 430,684 8,041,242
2030 1,480,615 738,643| 2,219,258 116,765 260,428 377,193 8,272,340 482,760 8,755,100
2031 1,687,128 800,276| 2,487,404 133,051 272,789 405,840 8,909,266 499,913 9,409,179
2032 1,893,642 861,909 2,755,550 149,338 285,150 434,488 9,537,508 517,049| 10,054,557
2033 2,100,155 923542| 3,023,696 165,624 297,511 463,135 10,169,196 534,170| 10,703,366
2034 2,306,668 985,175| 3,291,843 181,910 309,873 491,783 10,797,290 551,281) 11,348571
2035 2513181f 1,046,807 3,559,989 198,196 322,234 520,430 11,438,516 568,384| 12,006,901

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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16.2.4 Danh gia cac lgi ich cia Dy an
(1) Chi phi x&y dung va chi hang nam

Téng chi phi tai chinh dy &n 12 mét du 4n vay vén bang dong Yén (Nhat) duwoc ugc tinh trong Nghién
ctru thiét k& chi tiét nay. Chi phi kinh té can phai dwoc tinh ra dé phan tich bang cach khéng tinh truot
gia va nhitng muc phai nép nhu thué va phy cap tir chi phi trong mét didu khoan tai chinh. Ngoai ra,
chi phi tai chinh bing ndi té di duoc chuyén doi thanh gia bién bang cach nhan Hé sé Chuyén dbi
Tiéu chuan (SCF), duoc dit & mac 0,85 phd hop véi nhitng gia tri thuong dugc s dung trong cac
nghién ciru gan day thuéc nganh giao thong van tai Viét Nam. Dy kién chi tiéu cho chi phi dau tu kinh
té trong giai doan xay dung ban dau trong bang dudi day.

Mic du khoan vay bang tién Yén nay chi c6 muc tiéu danh cho giai doan xay dung ban dau, chi phi
cho giai doan thi hai ciing nam trong chi phi du an dé danh gia dw &n véi quy mé day du. Chi phi
dwoc sir dung trong Khao sat Chuan bi dwoc tham khao va diéu chinh 1am gié tri du tinh cho giai doan
thir hai, mac du sau ndy s& can phai kiém tra lai véi su tinh toan thoi gian xay dung. Trong Nghién
ctru Ny, gia thiét chi phi cho giai doan hai 12 150% caa chi phi trong nghién ciru trudc day phu hop
Véi tang chi phi giai doan dau.

Bang 16.2.4-1 Phan chia chi phi kinh t& ctia Dy an (Giai doan dau)

Hang muc Noi té Ngoai té Tong chi phi
) ) VND Yén Nhat VND

I. Chi phi xay dung 3,266,550,000,000 15,018,000,000 | 6,087,942,662,983
Il Truot gia - - -
I11. Dy phong khéi lwong 217,600,000,000 839,000,000 375,220,751,381
IV. Dich vu tu vin 52,700,000,000 1,000,000,000 240,567,403,315
V. Giai phong mat bing, phong chén
v AIBS g g. phong chong 215,900,000,000 0| 215,900,000,000
V1. Chi phi hanh chinh 238,850,000,000 0 238,850,000,000
VII. Thué GTGT - - =
VIII. Thué nhap khiu - - -
IX. L4i sut trong qué trinh thi cong - - -
X. Phi cam két thuc hién = = -

Téng chi phi kinh té 3.333.998.990.608 25.100.547.843 | 8.049.573.735.618

Ghi chd: hang ngang nén xam (-) la nhitng hang muc khoéng tinh vao
chi phi kinh té .

Ngudn: Doan Nghién ciu

Bang 16.2.4-2 Nhu cau hang nam chi phi kinh té cia Dy &n (Giai doan dau)

Ngoai té Nai té Téng
Triéu Yén Ti VND Ti VND
2012 0 111 111
2013 7.076 1.612 2.941
2014 6.744 1.575 2.842
2015 3.037 694 1.264
Total 16.857 3.991 7.158

Ngudn: Boan Nghién ciu
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2
Dong tién caa Dy an dugc tom tit trong bang dudi ddy thong qua giai doan danh gia. Ngoai chi phi
xay dung, Dy &n can chi phi dé bao tri, dua trén ké hoach bao dudng va van hanh di dé xuat. Céc chi
s6 hisu qua duoc tinh toan tir bang dong tién nay. Két qua 1a, moi chi s kinh t& déu vuot trén ngudng
tiéu chuan rat nhiéu (tic 1a EIRR> 12%, NPV> 0, B/C> 1). Ngoai ra, tich liy tién 14i rong chua tinh
hét 3 bién thién tich cyc ¢ nam thir chin cua Dy an (2020).

Dong loi ich chi phi va danh gia

Bang 16.2.4-3 Két qua danh gia kinh t&

(Unit: Million VWND)

2nd Stage Routine Initial 40043t & Annual Total Annual AnnualNet  [Accumulated Net
Year Investment Cost X Periodic Incremental y X
Investment Cost Maintenance . Cost N Benefit Benefit
Maintenance Benefit
2012 110,500 110,500 0) -110,500 110,500
2013 2,940,950 2,940,950 0) -2,940,950) -3,051,450
2014 2,842,028 2,842,028 0) -2,842,028 -5,893,478
2015 1,264,153 1,264,153 0) -1,264,153 -7,157,631
2016 6,460 1,700 8,160 1,220,873 1,212,713 -5,944,918
2017 6,460 6,460 1,515,337 1,508,877 -4,436,041
2018 6,460 6,460 1,818,441 1,811,981 -2,624,060
2019 6,460 6,460 2,082,594 2,076,134 -547,926
2020 6,460 6,460 2,355,658 2,349,198 1,801,272
2021 1,246,025 6,460 1,252,485 2,983,742 1,731,257 3,532,529
2022 1,661,366 6,460 1,667,826 3,624,539 1,956,714 5,489,243
2023 1,246,025 6,460 1,252,485 4,251,836 2,999,351 8,488,594
2024 9,690 86,530 96,220 4,882,436 4,786,216 13,274,810
2025 9,690 9,690 5,509,342 5,499,652 18,774,462
2026 9,690 9,690 6,144,693 6,135,003 24,909,466
2027 9,690 9,690 6,771,377 6,761,687 31,671,153
2028 9,690 9,690 7,401,513 7,391,823 39,062,976
2029 9,690 9,690 8,041,242 8,031,552 47,094,528
2030 9,690 9,690 8,755,100 8,745,410 55,839,939
2031 9,690 9,690 9,409,179 9,399,489 65,239,428
2032 9,690 9,690 10,054,557 10,044,867 75,284,295
2033 9,690 9,690 10,703,366 10,693,676 85,977,970
2034 9,690 130,645 140,335 11,348,571 11,208,236 97,186,206
2035 9,690 9,690 12,006,901 11,997,211 109,183,417
Present Value 6,534,308 19,100,296

EIRR= 25.7%

NPV = 12,565,988

B/C= 29

Discount Rate = 12%

Ngudn: Doan Nghién ciu

©)

D6 nhay cua nhitng chi s6 dénh gia dwoc phén tich trén mic bién dong trong chi phi (+10% va 20%
tir trrong hop co s¢) va tien 18i (-10% va -20%) caa Dy an. Két qua dwoc 1ap trong bang sau.

Bang 16.2.4-4 Toém tat Phan tich d6 nHay cam

Phan tich d6 nhay cam

(@) EIRR
Tién 13
Tl‘u’(‘mgvh(jp co -10% 20%
SG

_ | Truong hop co so 25.7% 24 1% 22.4%
=
; +10% 24.3% 22.1% 21.1%
O

+20% 23.0% 21.p% 19.9%
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(b) NPV (Triéu VND)

Tién lai
Truong hop -10% -20%
CO SO
_ Truong hop co s¢ 12.565.988 | 10.655.958 8.745.929
=
E’ +10% 11.912.557 | 10.002.527 8.092.498
O
+20% 11.259.126 9.349.096 7.439.067
(c) BIC
Tién lai
Tméngéhqp co 10% 20%
Tm’c‘yngvhqp co 2.9 26 23
= SO
o
= +10% 2,7 2,4 2,1
O
+20% 2,4 2,2 1,9

Ngudn: Doan Nghién ciu

Theo mdt trudng hop khac, tinh nhay cam déi véi nhu cau van chuyén hang hoa cua cang Lach Huyén
cling duoc kiém tra, vi nd chiém phan I6n nhu cau giao thong cua dudng Dy &n. Theo két qua thé hién
trong bang dudi day, t6ng tlen i giam dang ké song song véi mirc giam trong van chuyén hang hoa
dudng bién, mac du cac chi sb van nam trén mic tiéu chuan chap nhan dugc, tham chi trong truong

hop ay.

Bang 16.2.4-5 Két qua trwdng hop congteno thap hon

Giémgggﬁg“g%xa“ tai Giam tién Iai EIRR (Trig'lp\\//ND) BIC
-10% 8,6% 245% |  11.011.559 27
-30% -25.9% 21.9% |  7.902.701 22
50% 43,2% 188% |  4.793.842 17

Ngudn: Doan Nghién ciu
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(4)  Kétluan Phan tich Kinh té

Céc két qua trén cho biét hisu luc kinh t& caa Dy an 1a cao, cho thay ring cac gia tri cuaa EIRR cao
hon nhidu so véi 12%, rat nhiéu sé tich cyc cua NPV (> 0), va ty 18 B/C cao hon mic tong thé (> 1)
trong moi truong hop phan tich tinh nhay cam. Két qua nay cha yéu xuét phat tir chi phi van hanh cao
cua van chuyén hang hda bémg sa lan trong “truong hop khong c6 Dy an”, tuy nhién trusng hop nay
c6 thé ndi gan nhu khong thé trong thuc té tinh trang tac nghén tram trong trén kénh Nam Triéu. Chi
dinh tir két qua phén tich d§ nhay cam cho thay rang nhu cau van chuyén hang héa caa Cang Lach
Huyén 1a nhan t6 nhay cam nhat dbi véi cac chi sé danh gia.

Két luan, nhitng con sb xac nhan riang D an cau va duong nay co gia tri kinh té kha cao véi diéu kién
rang cang Lach Huyén s& thu hat van chuyén hang héa nhiéu nhu du bao. Nguoc lai, s& mat co hdi rat
I6n trong van tai hang hda néu khong c¢6 duwong Du an. Do d6, chung t6i kién nghi phéi hop that tét
phét trién cang va duong dé téi da hoa hiéu qua cua Dy an.

16.3 Giam sat viéc thwc hién Dy an

16.3.1 Loi ich dinh tinh ctia Dw an

Bén canh nhitng loi ich xét vé mét dinh luong trong phan danh gid trwéc, mét loat nhitng loi ich dinh
tinh c6 thé dén tu Du an. Thoéng qua cai thién méi truong hau can cua khu vuc, Du &n sé thic day cac
hoat dong kinh té.

(1) Loiich tryc tiép

Dy én mang lai nhing loi ich tryc tiép cho ngudi sir dung tuyén dudng nhu néu duéi day. Buong va
cau s& co thé giam khéng chi chi phi va thoi gian di lai, ma con c6 thé giam tai nan va su bat trac do
thay the cho vén chuyén bang pha va sa lan.

®Tranh duoc tic nghdn giao théng hang hai nghiém trong tai kénh Nam Triéu va tai nan co thé
Xay ra.

®Giam thiét hai va cham tr& cd thé xay ra trong van chuyén hang hoa.
®Kich khich phat trién céng nghiép ¢ ven bién Hai Phong
®Thuc day hoat dong du lich trén dao Cét Ba.

(2) Loi ich gian tiép

Mai treong nganh tiép van cua Thanh phé Hai Phong va khu vire xung quanh s duoc cai thién, va Dy
an s¢ kich thich san xuat cong nghiép va phan phoi. Ket qua la, nén kinh te cua khu vuc sg tiep tuc
tang tredng chac chan 6n dinh.

®M¢ rong pham vi thi truong

®Hoi nhap nén kinh té khu vuc

®Hop Iy héa méi treong hau can

®Thic day va thu hat dau tw cho c&c nganh cong nghiép moi
®Lam ting ning suat céng nghiép

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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16.3.2 Céc Chi sb va Muc tiéu

Lién tuc theo ddi viéc thyc hién Dy 4n 1a diéu can thiét dé ti da héa loi ich. Vi muc dich d6, can quy
dinh cy thé va thu thap ding cach cac chi sb trong thoi gian van hanh duong Du &n. Bang dudi day
tém tit cac gid tri chuan myc va nhitng chi s van hanh dwoc d& xuit dé danh gia sau khi hoan thanh.
Theo céch 1am hién nay, Hat quan ly dwong bo thuéc Khu quan 1y dwong bé thyc hién tinh hang thang
luu lwgng giao thdng cua dwong 6 t6. Hat (Pon vi) tinh lwong xe lwu thdng theo 11 loai xe khac nhau
va bao céo dii lisu cho Khu quan 1y duong b dé lam céc cong tac bao dudng thuong xuyén. Co thé
gia dinh rang mét Khu quan 1y duong bé s& duoc giao nhiém vy quan 1y duong Dy &n va dit lidu giao
thdng s& c6 & cap nay. Mt khac, dit liéu vé thoi gian di chuyén hoic téc do di chuyén trén cac doan
dudng cu thé khong duoc thu thap theo co cau bao dudng hién tai. Ching tdi c6 thé kién nghi rang di
lidu can duoc lay theo dinh ky cling véi nhitng hoat dong bao dudng thuong xuyén & cap Khu quan Iy
dwong bé.

Bang 16.3.2-1 Cac chuan muc va chi sé van hanh dwoc dé xuat

Chi sb bon vi M6 ta Co s6 ban dau tir 2010* | Muc tidu dén 2017**
®150 xe/ngay tai Bén  |@6.998 xe/ngay tai doan
) i . ) . pha Ninh Tiép Nut giao Téan Vii-
Giao thong hang luuluong giao thong 24 g, xe/ngay trén duong|  Pinh Vi
ngay trung binh 5 gi& theo loai xe tai nhitng A N
X v xe/ngay % faps . o Cat Hai hién tai ©4.481 xe/ngay tai doan
hang nam diém nhat dinh / tinh thoi . Dinh Vii- Cang Lach
(AADT) gian. (khdng bao gém mo-to) nh Vu- Lang Lac
Huyén
(khdng bao gém mo-td)
Thoi gian can thiét dé 14 |@Hanh khach: ~ |®12 ph (téc d6 trung
o Xe qua tuyén duong nay 155 phit  (bao gom binh: 80km/h)
Th"r: gian di phit  [vao giv cao diémvangoai |  doan pha)
chuyén " 2
ve gio cao diem. ®Hang hda: khong ap
dung

Ghi cha: (*) Dya trén khao sét giao théng trong Khao sat Chuan bi
(**)Duya trén dy bao trong Nghién ciru nay

Ngudn: Doan Nghién ciu

Dua trén cac chi sé van hanh ¢ trén, cac chi sb hiéu qua sau day can dwoc do tinh. Nhitng chi s6 nay
c6 thé lugng hda loi ich cot 161 dang ké ma Dy an tao ra, va s& duoc tham khao cho danh gia vé sau
cua ca hai phia Viét Nam va Nhat Ban.

®Tiét kiem VOC (triéu VND/nim)
®Tiét kiem TTC (triéu VND/nam)
OEIRR (%)
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CHUONG 17 KE HOACH THUC HIEN DU AN

17.1  Hiép dinh vay vén

Ngudn vén cia Dy 4n xay dung co so ha tang cang Lach Huyén duoc tai tro boi Co quan hop tac
québc t& Nhat Ban (JICA) va Chinh phi nugc Cong hoa X4 hoi Chu nghia Viét Nam.

Hiép dinh vay vén cia JICA bao gém hai (2) hop phan nhu sau:

Hop phan Cang: Higp dinh vay vén sb IP- VN10-P3, ky ngay 2 thang 11 nim
2011
Hop phan Cau/Buong: Higp dinh vay vén sé IP- 10-P4, ky ngay 2 thang 11 nim
2011

17.2 Co cau thyc hién

17.2.1 CéAc té chirc lién quan

Theo cong vin sb 2678/BGTVT-KHDT cua Bo GTVT ngay 27 thang 4 nam 2010, c4c t6 chuc
lien quan thuc hién dy an ddi véi hop phan cau/dwdng nhu sau:

1) Co quan tai trg: JICA

2) Bén vay: B Tai chinh

3) Co quan Chu quan: B GTVT

4) Chu dy &n: Téng cuc dudng bo Viét Nam (TCPBVN)

5) Co quan Thyc hi¢n: Ban quan ly dy an 2

6) Thu héi dat, k& hoach tai dinh cu va giai phong mat bang:
Uy ban Nhan dan Thanh phé Hai Phong

17.3 Co cau thyc hién

17.3.1 Céng tac tién thi cong
(1)  PAu thau dich vy tu van

Dau thau tuyén chon tu van giam sat thi cong s& duoc tién hanh pht hop véi Huéng dan tuyén
dung tu van theo cac khoan vay ODA Nhat Ban. Do &p dung hinh thic STEP nhu d3 néu trong Hiép
dinh vay vén ngay 2 thang 11 nam 2011, tu van chinh phai 1a mét cong ty Nhat Ban, hozc lién danh
dan dau 1a cong ty Nhat Ban véi cac cong ty duoc thanh lap va diang ky tai Vit Nam.

(2)  Pau thau mua sam thi cong cng trinh.

Dau thau tuyén chon nha thau thi cong phai theo cac huéng din dau thau mua sim bang vén
vay ODA Nhat Ban. Béi vi viéc thuc hién du an nay s& duoc tai trg bgi Chinh phu Nhat Ban véi mot
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khoan vay ODA, hinh thiic STEP dya trén Hiép dinh vay vén cho Dy an xay dung co s6 ha tang cang
Lach Huyén giita JICA va Chinh pha Viét Nam ngay 2 thang 11 nam 2011, nha thau chinh phai la
cong ty Nhat Ban. Lién danh véi cac cong ty dwoc thanh lap va dang ky tai cac nudc nhan vién tro
ciing dwoc phép la mét nha thau chinh véi didu kién ding dau lién doanh 14 cong ty Nhat Ban. Mt
khéc, nha thau phu thi c6 thé xuat xi tir bat ¢t nudc nao.

(3) Céc cong tac tién thi cong khac
Céc cong tac tién thi cong khac dwoc liét ké nhu sau:
- Hoan thanh thiét ké chi tiét do JICA thuc hién,
- Hoan thanh Tai lidu so tuyén va Ho so mai thau do phia Viét Nam thuc hién,

- Giai phdng mit bang cho cac cong trinh vinh ciru va tai dinh cu lién quan do phia Viét Nam
thuwc hién,

- Giai phong mit biang cho cac cong trinh tam phuc vu thi cdng va tai dinh cu lién quan do
phia Viét Nam thuc hién.

17.3.2 Cébng tac thi cbng
(1) Go6i thiu

Do dén dén ngay 31/10/2011, phia Viét Nam van chwa quyét dinh ké hoach phan chia goi thau
thi céng cudi cuing, nén gia dinh 1 goi thau cho toan bd dy an nhu dé xuat trong Phan 17.4 cia  ban
béo céo nay.
(2) Tién do Thi cong

Nhu duoc thao luan trong Chuong 10, thai gian thi cong duy kién 1a 36 thang.

17.3.3 Chuwong trinh thyc hién (1/P)
(1) Gia dinh chuong trinh thyc hién
Chuong trinh thyc hién trong Nghién ciru nay dwgc 14p dya trén cac gia dinh sau:
- Ap dung Hinh thic STEP caa vén vay ODA Nhat Ban,
-Hb so moi thau va dy toan duoc phé duyét thang 2 nam 2012,
-Hiép dinh vay vén duoc ky két vao thang 11 nam 2011,
-Giai phdng mit bang cho cac céng trinh vinh ciru va tai dinh cw lién quan s& dugc hoan
thanh trueéc khi khoi cong
-Giai phong mat bang tam thai cho viée thi cong va tai dinh cw c6 lién quan dugc hoan thanh
truéc khi khai cong,
- S6 lugng goi thau 1a mot (1), va,

- Thoi gian thi cong la 36 thang.
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(2) Chuong trinh thyuc hién dy kién

Ca mdc thuc hién du kién va tién d6 dwoc thé hién trong bang vai cac sé liéu twong umg nhu

sau.
Bang 17.3.3-1 Méc thyrc hién
Sw kién / Méc thoi gian Thoi gian / Giai doan

Co6ng ham & Hiép dinh vay vén Thang 11 /2011
Thiét ké chi tiét Thang 03/2011 dén thang 05/2012
Hoan thanh va phé duyét Hé so mdi thau Thang 11/2011 dén thang 05/2012
D4u thau tuyén chon nha thau thi cong Thang 4 /2012 dén thang 1/ 2013

Giai doan so tuyén va moi thau Thang 04/2012 dén thang 8/2012

Danh gia Hé so dy thau Thang 9/2012

Chép thuan két qué danh gia HSDT Thang 10/2012

DPam phan Hop déng Thang 11/2012 dén thang 12/2012

Théng qua Hop déng Thang 1/2013
Déu thdu Tu van Giam sat Thi cong Thang 1/2011 dén thang 8/2012
Giam sat Thi cong Thang 9/2012 dén thang 3/2018
Giéi phéng mat bang Thang 03/2011 dén thang 12/2012
Tai dinh cu Thang 1/2012 dén thang 12/2012
Thi cong Thang 3/2012 dén thang 2/2016
Giai doan bao hanh stra chira sai sét Thang 3/2016 dén thang 2/2018

Ngudn: Doan Nghién ciu
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Congét
) i 2012 2013 2014 2015 2016 2017 | 2018
CaChangmUCChmh Mnmhll | |A|5|B 7 819110111112 11Q 12Q 13Q 14Q 11Q 120 13Q 14Q 11Q 120 13Q 14Q 11Q 12Q 13Q 14Q 11H 12H 11H 12H
1]Thiét k& chi tiét (D/D)
| lsiin ad o i 1niér e —
3|Stra déi khéi lwgng cong vige 2 #
4|Stra @i dy toan 2 *
5]|Chinh sira H& so mdi thiu h
6|BG GTVT LIICA phé duyét 2 *
71Pha duydt HA so so tuydn 1 CHE
8]So tuyén 2 ﬁ
iy 4 « |
A1 Thau 5 e
11 |Panh gia Ha s Dy thiu 1 -
12]Chip thuin danh gia két qua HSDT -
13|Pam phan Hep ddng 2 —
141Phé duyet Hep déng 1 F
| 21 1Dy thin Tw vin Gidm st Thi cong |
221Giam sat Thi cong. | | | | | | | EREmEmEN
23{Giai phang mat béng 22 %l |
ol T4t dinh ce 1, I —————————————— et
25 |Thi cong (phAn dwéng) 36 m/l QOne
261Thi céng (phan cang)) 44
|2zl Giai doan bao hanh (phin duéng) 24 [ [T T T T T T T I mEeulmfm

Ngudn: Doan Nghién ciu

Hinh 17.3.3-1 Chwong trinh Thyc hién Dy kién
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17.4 Ké& hoach Phan chia Goéi thau

17.4.1 Bbicanh

Lién quan dén van dé phan chia goi thau xay dung, trong B&o céo nghién ciu kha thi (F/S) cua
Téng cong ty Phét trién ha tang va Pau tu tai chinh Viét Nam (VIDIFI) thwc hién vao cac nam 2008
vaniam 2009 d dé xuat ba goi thau.

Tuy nhién, theo két luan trong Bao cao khao séat chuan bi dau tw (Nghién ciu SAPROF) cua JICA
nim 2010 chi dao mét goi thau cho toan bé cdng trinh (khong phan chia goi thau) 1a thich hop hon va
dwoc d& xuat nhu phwong an téi uu nhét.

Trong bién ban thao luan gira Chinh pha Viét Nam va JICA ngay 18 thang 6 nam 2010, duwoc
trinh bay nhu sau:

Phai doan JICA di giai thich rang do xem xét nhiing rai ro ndy doi hoi sb lwong cac goi thau
cho ca hop phan cang va hop phan cau va duong can it nhat c6 thé va kién nghi thuc hién
cac ké hoach phan chia goi thau dé xuét trong Khao sat Chuan bi nhu sau:

1) Hop phan Cang
Go6i 1: Nao vét kénh théng thuyén
Go6i 2: Tét ca phan khéc cua cong viéc
2) Hop phan Cau va Puong
Mot gai cho toan b cbng viéc

Sau khi thao luan, phia Viét Nam da kién nghi cac k& hoach phan chia goi thau tam thoi
nhu sau:

1) Hop phan Cang: 3 hoic 4 goi
2) Hop phan Cau va Puong: 1 hoic 2 goi

JICA Iap lai d& xuat trén. Ca hai bén da dong y cac goi du thau thyc t& s& dugc xem xét
va chét lai & giai doan thiét ké chi tiét caa Dy an.

Chiéu theo B&o cao Tom tit vé Du &n dau tw ciia Cuc dwong bd Viét Nam va Ban quan |y dy én 2
nim 2010, k& hoach phan chia goi thau véi 1 hoic 2 goi duoc kién nghi.

Xem xét bdi canh dugc dé cap & trén, mét nghién ciru so sanh da dwoc tién hanh dé lya chon ké
hoach phan chia goi thau thich hop cho céng tac thi cong.

17.4.2 Phwong an Ké hoach Phan chia Géi thau
17.4.2.1 Diéu kién Nghién ctru
(1)  Nai dung phan chia géi thau

Dé lya chon ké hoach phén chia géi thiu xay dung thich hop, cac phuong an dwoc néu trong
hinh dudi dugc nghién ciru va thao luan trong cac doan sau.
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Package No.1

Alternative No.1

Package No.1

Package No.2

Alternative No.2

Wain
Brilge
‘\./_-, Cat Hai Island
\—
== Cat Ba Island
(" Tanvuic (O l_?ﬂ *%
)
Approach Road L=4 50kn B rilge L=544km Approach Road L=593kn
‘\ Lach Huyen Port
Waterway

‘ Approach Road

Bridge

Approach Road

Ngudn: Poan Nghién ciu

Package No 1

i i

Package No2

Package No3

Packages ofConsrtucton W orks

recom m ended

nF/S

Hinh 17.4.2-1 Phwong an ké hoach phan chia goi thau xay dung

(2)  Chi phi xay dung

Vi tri va chi phi xay dung cua cac phuong an duoc tom tit trong bang dudi day.

Bang 17.4.2-1 Phuwong an trong k& hoach d4au thau mua sam va chi phi xay dyng

Phwong 4n s6 1 Phwong 4n s6 2
Goi sb 1 Goi s 1 Goi sb 2
Vi tri T4t ¢4 céc doan Nut giao Tan Vi, Khu vurc|Cau chinh, cic ciu dan phia
Dinh Vii va c4c cAu dan phia[Péng va dao Cét Hai
Tay
Chi phi xay | Tricu VND 6.949.545 4.877.051 2.106.677
dng® | Trigy yens 36.972 25.946 11.208
Céc g6i duoc kién nghi trong Nghién citu Kha thi
Goi s 3 GOi 6 2 GOi s6 3
Vi tri Nt giao Tan Vi va Khu virc|CAu chinh va céc cau dan Dao Cat Hai
Dinh Vi
Chi phi xay | Tricu VND 1.323.450 4.621.758 1.132.476
dwng* | qrjey ven* 7.041 24.588 6.025

Ngudn: Doan Nghién ciu

*Duy todn so bd

**duge quy dbi theo ty gia sir dung:1VND=0,00532Yén

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.

17-6



NGHEN QFU THETKE CHITET VE DU AN XAY DUNG HA TANG CANG LACH HUYEN TAI VIET NAM
BAO CAO CUOI CUNG

17.4.2.2 Uu diém va Nhwoc diém cla cac Phwong an
(1) Phuong an 1: M6t goi

Phuong an nay 1a mét goi thau theo dé& xuét trong nghién ciu So bd cua JICA (Nghién ciu
SAPROF) va di dé xuit bai JICA nhu néi rd trong Bién ban Thao luan gita B6 GTVT va JICA ngay
18 thang 6 nam 2010. Bdng thoi, phuwong an nay 1a mét trong hai lya chon ma B GTVT da dé xuét
trong cudc hop véi JICA nhu da dé cap trong Bién ban Thao luan.

Nhiing wu diém va nhuoc diém cho phwong an nhu sau.

Cdc wu diém:
a) Ké& hoach thi cong c6 thé dugc quan ly mét cach toan dién, didu dé rat c6 loi cho qua trinh thyc
hién téng thé du an.
b) Céc van dé phan gisi ¢ thé duoc giai quyét chi vi mat nha thau.
¢) Van d& vé khai thac vat lisu chi tir phia mot nha thau

CAC nhuwoc diém:

a) Gia tri hop dong 1a 16n va chiéu dai cau dai hon bt ky cong trinh nao ma céc nha thau Nhat Ban
ting thwc hién. Tiéu chuan K§ thuat cho So tuyén can duoc quyét dinh sau khi c6 s ban bac
voi B6 GTVT valJICA.

(2) Phuong an 2: Hai goi
Phuong an khéc cua phan chia goi thau nhu sau:
Go6i 1: Nt giao Tan Vii, Khu vyc Binh Vii va Cau din phia Tay
Go6i 2: Cau chinh, C4c cau dan phia Péng va Puong dan phia dao Cét Hai

Phuong 4n nay la su lwa chon khéc trong sé hai phuong an ma Bé GTVT da dé xuat trong cudc
hop v&i JICA nhu néi rd trong Bién ban Thao luan.

Cic wu diém:
a) Ca hai goi c6 gié tri hop dong hop ly bao gém ca phan cau va dudng.
b) Ranh giéi cac géi thau la bo Tay caa Cau chinh va ¢ day dy bao s khong c6 vuéng mic trong
cong téac thi cong.

Cdc nhwoc diém:

a) Gia tri hop dong trong goi 1 1a I6n hon va chiu dai cau dai hon bt ky cong trinh nao ma cac
nha thau Nhat Ban tirng thuc hién. Tiéu chuan K§ thuat cho So tuyén s& dwoc quyét dinh sau
khi c6 sy ban bac v6i B6 GTVT va JICA.

b) S& kho kiém soat toan bo ké hoach thi cong téng thé vi viéc hoan thanh ting goi thau sé khac
nhau.

¢) Cac nha thau canh tranh véi nhau dé nam giit ngudn khai thac vat liéu dan dén doi gia cao mot
cach khdng can thiét va cham tr& trong thi cong.

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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(3) Phuong an 3: Ba goi
Mt khéc, cac goi thau xay lap duoc dé xuat trong Nghién ciru Kha thi 14 nhu sau:

Gai 1: Nat giao Tan Vii va Khu vye Binh Vii

Go6i 2: Cau dan va cau chinh

Go0i 3: Boan trén Bao Cat Hai

Uu diém va Nhuoc diém caa viéc thuc hién cac g6i thau néi trén, nhw d3 thao luan trong

Nghién ciru Kha thi, dugc tom tit nhw sau:
Uu diém:

a) Loai hinh cong trinh thi cong cho tirng géi thau cd thé dwoc xac dinh mét cach don gian. Cac
nha thau chuyén trong tirng loai cong trinh thi céng cé thé dap tng yéu cau.

Nhuoc diém:

a) Goi thau sb 1: C6 mét su rui ro 1a khong c6 nha thau tham gia d4u thau do gia tri hop dong
tuong dbi thap. Ho c6 thé ciing mudn tranh d6i mat véi nhitng phién phic do c6 thé xay ra
cham tré vi vuéng mac mat bang va cong tac dat dé dip nén trén khu vyc nén dat yéu gan ving
bién. Ngoai ra, sy vudng mac trong thi cdng goi thau sé 2 c6 thé xay ra trong trudng hop sir
dung chung cau tam cho ca hai géi thau.

b) G6i thau sé 2: Chiéu dai cau 5,44 km, dai hon bét ky cong trinh nao ma cac nha thau Nhat Ban
ting thyc hién. Tiéu chuan K§ thuat cho So tuyén s& dwoc quyét dinh sau khi ¢ s ban bac véi
B GTVT va JICA. Ngoai ra, sy vuéng mac trong thi cong géi thau sé 2 cé thé xay ra trong
truong hop sir dung chung cau tau tam cho ca hai goi thau.

¢) Goi thau sé 3: C6 mét su rui ro 1a khong c6 nha thau tham gia d4u thau do gia tri hop dong
twong dbi thap. Ciing c6 thé cac nha thau mudn tranh nhitng rai ro do cham tién d6 vi vudng
méc giai phdng mat bang va xa ly nén dét yéu.

d) S& khd kiém soat toan bo ké hoach thi cong téng thé vi viéc hoan thanh ting goi thau sé khac
nhau.

e) Cac nha thau canh tranh véi nhau dé nam giit ngudn khai thac vat liéu dan dén doi gia cao mot
cach khdng can thiét va cham tr& trong thi cong.
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17.4.3  Nghién ctru So sanh
17.4.3.1 Diéu kién Nghién ctu So sanh
(1) Chi tiéu danh gia

Vi nghién ciu phuong 4n cho ké hoach phan chia géi thau Ia hoan toan khac nhau véi cac
nghién ciru phuong an khac c6 cac van dé k§ thuat, cac hang muc dé danh gia dwoc diéu chinh chi
tiét cho viéc phan chia goi thau nhu Kha ning kiém soat va cac khia canh trong qua trinh So tuyén
va Pau thau. Chi tidu danh gia nghién ciru phuong an va diém ti thiéu duoc néu trong bang dudi

day.
Bang 17.4.3-1 Chi tiéu danh gia nghién ctru phwong an va diém téi thiéu
TT Hang muc Chi tiéu danh gia biém ti thiéu
L i Chi phi xay dung 40
Kha nang kinh t& (50 diém) o
biéu kién STEP 10
Kha ning kiém soat 10

Kha nang k¥ thuat (35 diém) Ké hoach thi cong (Kho khin)

4. S . . 25
va thoi gian thi cong
2 Cac khia canh tr So tuvén
5. | Khanang khac (15 diém) o e an A’ 0n§ o tuyé 15
va qua trinh dau thau
Téng diém 100

Ngudn: Poan Nghién ciu

17.4.3.2 Céc két qua nghién clru so sanh
(1) Bangso sanh

Bang trén trang tiép theo néu két qua nghién ciu so sanh.

(2) Kétluan
Nhu néu trong bang, céc két qua so sanh phat hién rang mét géi cho toan bé cong vise duoc wu
tién nhat vi cac ly do sau:
- Céc cong trinh tam 6 thé duoc tap trung va giam thiéu.

- Tién d6 thi cong va chét lwong dwoc kiém soat va tdi wu hoa cho toan bd du an véi ton that
duoc dén bu I6n nhat.

- C4c Véan dé lién quan dén phan gidi c6 thé duoc giai quyét nhu 1a mot phan cua pham vi caa
mét nha thau hoac lién doanh.

- Uu diém trong viéc tién hanh méc day dién va chiéu sang hang myc khong thé phan chia.

- Uu diém trong viéc tién hanh mit duong c6 thé dwoc thuc hién lién tuc cho toan bd chiéu dai
duong b to.

- Vi g6i thau thu hut cac nha thau I6n, dau thau du kién s& mang tinh canh tranh.
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Trai véi thé hién trong bang, trong truong hop ba géi thau, ¢ rai ro cao nhat 1a dau thau that
bai, dan dén cham tr& nghiém trong, va day c6 thé 1a co hoi cho cac nha thau khong thich hop dugc
trao thau, dan dén nhitng van dé vé tién do, chat lwong, an toan thi cong.

Bai Vi, kha ning kiém soét ké hoach thi cong la téi quan trong dbi véi Dy an dé c6 thé khanh
thanh trugc khi hoat dong cang, P hwong 4n -1 véi mét goi thau dugc kién nghi nhidu nhat.

Trong cudc hop giita JICA va BGTVT ngay 14/12/2011, ca hai bén da nhat tri ké hoach phan
chia g6i thau 12 Phuong an 1 véi mét goi thiu do Poan nghién ciru dé xuat.

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
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CHUONG 18 KE HOACH NANG CAP TRONG TUONG LAl

18.1  Khai quat

18.1.1 Khai niém co ban
Dua trén két qua cua cac nghién ctu so sanh vé thoi gian diéu tra tién hanh khao sat chuan bi cua
JICA, bién phap thi c()ng phan ky dugc lua chon vi tinh wu viét cua nd trong két qua danh gia kiph te
ma trong do, vi dy, chi so EIRR dwoc chi dinh cho trudng hop cua xay dung phan ky cao hon nhicu so
Va1 treong hep xay deng mét lan. Bé cuong phan ky x&y dyng nay dwoc trinh bay trong bang dudi
day.

Bang 18.1.1-1 Pé cwong phan ky xay dwng

Phan ky 1 Phan ky 2
Nit giao Tan Vi DPaéng muc Khéac mic
buong 4 lan (B¢ rong mat duong 4 lan va 6 Lan

chiéu réng nén duong 6 1an)

Cau 4 Lan 6 Lan

*6 lan s& dugc xay dung tai Cau sdng Cam do vi tri cau nam bén trong phan duong..
Ngudn: Poan nghién ciru
18.1.2 Du kién thoi gian trién khai Phan ky 2
(1)  Thoi gian du kién trién khai Phan ky 2 cho phan cau va phan duong.

Theo két qua nghién ciru so sanh vé thoi gian khao sat duoc thyc hién bsi Doan nghién ciru JICA
trong phan Khao sat chuan bi dau tw, 2 lan duoc trén 1 hudng c6 thé dam bao néng luc thong hanh
cho tuyén téi tan nam 2027,

Ngudn: Khao sat chuan bi dau tu cua JICA, 2010
Hinh 18.1.2-1 Nhu cau sé lan xe trong twong lai
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(2)  Thoi gian du kién trién khai Phan ky 2 dbi véi nitt giao Tan V.

Nhu da thao lugn tai Muc 7.3.1.1 va trinh bay trong Bang 7.3.1-3, n(t giao dang dong mic c6 diéu
khién bang tin hi¢u giao thong c¢6 du néng lyc théng hanh dén 2026. Cac cong trinh trong Phén ky 2

18.2 K& hoach nang cép phan dwdng trong twong lai

18.2.1 Phan ky 2

Bé rong 7m (2x3.5m) cua dai phan cach giita s& duoc rai tham dé bé sung thém 2 1an trong Phan ky 2.
Cat ngang dién hinh trong giai doan 1 va giai doan hai dugc trinh bay nhw sau:

(a) Phan ky 1 (b) Phén ky 2
Nguon: Poan nghién ciru

Hinh 18.2.1-1 Cat ngang dién hinh cta phan dwong
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18.3 K& hoach nang cép phan cau trong twong lai

18.3.1 Mb
Nhu duoc néu trong Chwong 8.4.5.1, my Al va A2 dwoc thiét ké thi cdng véi kich thuéc hoan chinh.

L

Ngudn: Poan nghién ciru
Hinh 18.3.1-1 Cat ngang mé
18.3.2 Céaudan
Trong phan ky 2, cau bé sung 3 lan duoc dy kién xay dung ngay sét véi cau trong Phan ky 1 nhu trinh
bay trong hinh dwéi day:

,,,,, wa/ L mell NS om0 N/ Y NN el
Nguon: Poan nghién ciru
Hinh 18.3.2-1 So d6 tdng thé cta cau dan (P79 — P83)

Oriental Consultants Co., Ltd., Nippon Koei Co., Ltd.,
PADECO Co., Ltd. and Japan Bridge & Structure Institute Inc.

18-3



NGHEN QFU THETKE CHITET VE DU AN XAY DUNG HA TANG CANG LACH HUYEN TAI VIET NAM
BAO CAO CUOI CUNG

Nguon: Poan nghién ciru
Hinh 18.3.2-2 Binh d6 tdng thé cau dan trong Phan ky 2

18.3.3 Cau chinh

Twong tw phan cau dan, mét cau bd sung véi 3 lan duoc thiét ké xay dung sat véi cau chinh trong
phén ky 1 nhw trinh bay trong cac hinh duéi day.
Nhu dwoc trinh bay trong Myc 8.3.5.1, mong phai dugc tach riéng giita phén ky 1 va phéan ky 2.
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Nguon: Poan nghién ciru
Hinh 18.3.3-1 Binh dé cau chinh

Nguon: Poan nghién ciru
Hinh 18.3.3-2 Cat naana tru P77 clia cau chinh

12500

00500 3@3500=10500 500 50
A 2 /
ot —
i ~s
§m
o
N
N
2000 | 2000 3220|780
2100 4000 4000 2100
150 6100 6100 150

Ngudn: Poan nghién ctru
Hinh 18.3.3-3 Cat ngang dam chu trong Phan ky 2
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18.4  Ké hoach nang cap Nut Giao Tan Vi

18.4.1 Phan ky dau
Trong phan ky dau, nat giao duoc thiét ké dong mirc cé diéu khién bang tin hiéu giao théng nhu hinh
dudi day.

Ngudn: Poan nghién ciru
Hinh 18.4.1-1 Nt giao ddng mtrc ¢6 diéu khién bang tin hiéu giao théng
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18.4.2 Phan ky 2

Trong phan ky 2, nut giao duoc thiét ké khac mic theo didu kién thyc té giao véi Puong vanh dai 3

nhu hinh duéi day.

To Dinh Vu IC

Ramp A Flyover

construction Ramp B
RR3-YL Flyover
construction

Ramp A

ToDinhVu IC

Ramp A Flyover Ramp B

construction V,
/ RR3-YL Flyover
Ramp C /~construction
AN y, Ramp A

A\

RR3

RampG /

/
/
Rarmp & To Lach Huyen Port
RR3
/ RampG  RampF

Bamp D /

M/

To Lach Huyen

\\ Ramp H

\. RampH

ToHanoi

(2) PA-1: khong k&t néi véi duomg vanh dai RR3  (b) PA-2: c6 két ndi véi dudng vanh dai RR3
Ngudn: F/S, thang 2/009

Hinh 18.4.2-1 Nt giao khac murc
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CHUONG 19 CHUAN BI TAI LIEU BAU THAU

19.1  Tailiéu So tuyén

19.1.1 Mota

Vi Dy an nay la mét hop dong xay dung lén va phic tap nén Mau Hb so Du so tuyén (SPD) dugc lap
bai JICA duoc ap dung dé tao didu Kién so tuyén cua cac ing thau.

19.1.2 Loai Hop déng

Dy &n nay thudc \{6n vay ODA Nhit Ban theo hinh thirc STEP (Cac diéu khoan déc biét cho quan hé
doi tac kinh t€). Ho so Dy so tuyén dugc lap dap ung cac yéu cau cua huéng dan JICA.

19.1.3 Hb so Dy so tuyén
Hb so Du so tuyén dwoc 14p bao gom nhiing ni dung sau:
(1) Phan1. THU TUC SO TUYEN

Muc I. Chi dan Ung thiu (ITA)

Muc nay chi ré cac thu ma céc ng thau phai tuan thu trong viéc chuén bi va nop
H6 so Du so tuyén (AFPs) cua ho. Théng tin cling dugcC cung cap vé mé va danh gia
AFPs.

Muc Il. Bang Dit liéu So tuyén (PDS)

Muc nay bao gdm céc quy dinh cu thé cho tirng tiéu chi so tuyén va b6 sung thong
tin hoac cac yéu cau dwgc néu trong Muc I, Chi dan cho Ung thau.

Muc I1l. Tiéu chuan Danh gia va Cac yéu cau

Muc nay bao gom cac phuong phap, tiéu chuan, va yéu cau duwoc st dung dé xac
dinh cac Ung thau thé nao s& duoc so tuyén va sau d6 duwoc moi dau thau.

Muc IV. Biéu miu dy so tuyén

Muc nay bao gém cac biéu mau cho Biéu mau nép Hb so Dy so tuyén va tat ca cac
mau duoc Yéu cau nop vai Ho so Du so tuyén.

Muc V. Danh sach cac nuéc hop 18 d6i véi nguon vén vay ODA Nhat Ban

Muc nay bao gém théng tin vé cac nudc hop 18 déi véi ngudn vén vay ODA Nhat
Ban.

(2) PHAN 2. CAC YEU CAU CONG VIEC
Muc VI. Pham vi cong viéc
Muc nay bao gom céc néi dung sau:
1. M6 ta cong viéc
2. Thoi gian thi cong
3. Hién truong va cac div liéu khac
Phu luc-1 Ban do vi tri Dy an
Phu luc-2 Cac ban v& dién hinh
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19.2 H& so M&i thau

19.2.1 Mota

Hb so Mai thau cho dy 4n dugc lap dya trén Mau hd so moi thau (SPD) cho Pau thau Mua sim caa
Cong trinh. SPD duoc lap boi JICA phai duoc sir dung cho ddu thiu mua sam theo hinh thic phan
chia (don gia/ dinh muc) cia cac hang muc cong trinh. Cac SPD phil hop véi Huéng dan Pau thau
Mua sim bing Vén vay ODA Nhat Ban, thang 3 nam 20009.

19.2.2 Mau hd so méi thau bang vén vay ODA Nhat Ban

Céc SPD duoc duya trén Ho so Mai thau chinh cho Béau thau Mua sam Cong trinh dugc Iap bei Ngan
hang Phat trién Pa phuong va Té chirc Tai chinh Quoc te.

Céc SPD dugc xem xét trén co s qua trinh so tuyén da dién ra trude khi dau thau.

Cac SPD bao gdm Thu tyc ddu thau mét tdi Ho so Du thau, md ta ngian gon cua Ho so Moi thau cho
Du an nhu duéi day.

19.2.3 H6 so M&i thiu cho Dy an

e Thong tin va dit liéu can thiét cho hop ddng va dwoc yéu cau bai cac Ung thau dé
chuan bi Ho so Dy thau hop 1y duoc cung cap trong Bang dit ligu Dau thau (Muc 1),
Tiéu chuan Panh gia va Yéu cau vé Nang Iyc (Muc 1), cac Yéu cau Cong trinh
(Muc V1), cac Diéu kién riéng (Muc VIII), va Phu luc cua cac Diéu kién riéng- Cac
mau Hop dong (Muc 1X).

e Chuan bi Tiéu chuan K¥ thuat: Khdng c6 Tiéu chuan K§ thuat tiéu chuan nao ap dung
chung tai Viét Nam ciing nhu trong tat ca cac linh vuc trong tat ca cac nudc. CAc tiéu
chuan k§ thuat tir cac duw an twong tw trude dé ¢ Viét Nam duoc 4p dung trong Ho so
Moi thau nay.

e Cac Diéu kign chung dwoc sir dung trong Ho so Mai thau s dung Céc diéu khoan
chung cua Hop dong trong Ban phat hanh dwoc hai hoa hda cua Ngan hang dwoc 1ap
bai Higp hdi cac k¥ su tw van quoc té (FIDIC)

e Ho so Mai thau bao gdm cac Phan va cac Muc dwoc dé cap dudi day.

(1) PHAN 1-THU TUC MOI THAU

Muc I. Chi dan cho Ung thau (ITB)
Muc ndy cung cap thdng tin lién quan gidp cho cac Ung thau chuan bi H6 so Du
thau cua ho. Thong tin ciing dugc cung cap khi nop, mo va danh gia Ho so Dy thau
va khi céng bo thang thau. Muc | bao gom cac quy dinh dwgc sir dung ma khdng sira
doi.

Muc I1. Bang dit liéu P4u thau (BDS)
Muc nay bao gbm céc quy dinh cu thé dé cho ting dau thau mua sim va bé sung
thdng tin va cAc yéu cau trong Muc I, Chi dan cho Ung thau.

Muc HlI. Tiéu chuan danh gia va cac yéu cau vé ning luc
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Muc ndy bao gém tiéu chuan dé xac dinh H6 so Dy thau va ning lyc tdi thiéu cua
Ung thau dé thuc hién hop dong. Hai phuong an tai Myc 111, Tiéu chuan danh gia va
c4c yéu cau vé ning lyc duoc cung cap dé xac dinh kha ning cé thé c6 hoac khdng
c6 cua Hb so Dy thau cua cac Ung thau.

Muc IV: Cac mau Pau thau

Muc nay bao gom céc biéu mau phai dugc hoan thanh boi Ung thau va dé trinh nhu
maot phan Ho6 so Du thau cua ho.

Céc Biéu Khéi luong bao gbm trong muyc nay.
Muc V. Danh sach cac nuéc hop 16 déi véi ngudn von vay ODA
Muc nay bao gém théng tin vé cac nuéc hop 1é.

(20 PHAN2- CAC YEU CAU CONG VIEC
Muc VI. CAc yéu cau cong viéc

Muc nay yéu cau Tiéu chuan, Ban v& va thong tin b6 sung mé ta Céng trinh duoc
dau thau.

Tuy nhién trong H6 so Mai thau nay, céc Tiéu chuén dwoc quy dinh trong Phan 4 va
cac Ban vé duoc liét ké trong Phan 5.

(3) PHAN 3 - CAC BIEU KIEN CUA HOP BONG VA CAC BIEU MAU HOP DONG
Muc VII.Biéu kién chung (GC)

Muc nay bao gdm cac didu khoan chung dwoc ap dung trong tit ca cac hop dong.
Noi dung cua cac diéu khoan trong muyc nay khéng duoc phép sira doi.

Muc VIII. Diéu kién riéng (PC)

Muc nay bao gom Phan A, Dit liéu Hop déng, trong do ¢ chira dit ligu, va Phan B,
cac Quy dinh cu thé, trong dd co diéu khoan cu thé cho tirng hop dong. Noi dung
cua muc nay bd sung cac dicu kién chung va phai dwoc 1ap bgi Chu dau tu.

Muc I1X: Phy luc cac didu kién riéng - Cac mau Hop ddng

Muc nay bao gdm céc biéu mau, mét khi hoan thanh s& Ia biéu mau cua Hop dong.
Khi dwoc yéu cau thi Cac mau Bao lanh Thuc hién Hop dong va Bao lanh Tam ung
s& duoc hoan tat cua Ung thau tring thau sau khi céng bo tring thau.

(4) PHAN 4 — CHI DAN KY THUAT
Tiéu chuan bao gom Tiéu chuan chung va cac Tiéu chuan K thuat.

(5) PHAN 5 - BIEU KHOI LUONG
Phan nay bao gom tat ca cac khdi lugng hop dong.

(6) PHAN 6 - BAN VE
Phan nay bao gom tat ca cac ban v& hop dong.
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