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ADP

Agricultural Development Programme

APM Agro-Processing and Marketing Department
C/pP Counterpart
CARD Coalition for African Rice Development
Curriculum Development Based on Vocational
CUDBUS - P
Ability Structure
JCC Joint Coordinating Committee
LGA Local Government Area
Nasarawa State Agricultural Development
NADP
Programme
NAFSS National Agricultural and Food Security Strategy
Niger State Agricultural Mechanization Development
NAMDA .
Authority
NFRA National Food Reserve Agency
NGN Nigerian Naira
NRDS National Rice Development Strategy
PDM Project Design Matrix
PO Plan of Operations
R/D Record of Dicussion
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NADP
(BAL - AR A > b, 20124104 £ 2013424 o L)

Category of the Capacities Sub Category of the Capacities Score

Date of Assessment 1st Oct | 1st Feb
1.Capacity of Training To be able to prepare training 25 45
Management To be able to conduct training 30 45
To be able to evaluate and improve training 35 45

To be able to maintain facilities and equipment properly 1.0 10|

2.Capacity of Post Harvest To be able to instruct about issues of Post-Harvest technology 35 45|
Technology To be able to instruct about milling technology 30 35
To be able to instruct about parboiling technology 30 35

To be able to instruct about post-harvest technology of farmers 35 45

3.Capacity of Marketing and To be able to instruct quality and weight-based trading 30 45
Business Management To be able to instruct appealing-package 30 35
To be able to instruct grading standard 25 4.0

To be able to instruct calculation on investment recovery 30 40

To be able to instruct available financial schemes 30 4.0

4.Capacity of Teaching Method To be able to make pressentaion 35 50]
To be able to produce visual aid maeterials 30 4.0

To be able to facilitate discussion 30 4.0

L R FAERE RN S & AL
o AR TIEE & ks & LB BRI T, BB RTAL D4RER I DWW TIF i 2518 LTz,

Fo. RADOTEE) & L TR LIZZ B EEIZB N TH, Zil#E L0 BB R4 2 qF
EZT TS, ZOkD, T I UIMMCEIT DR OERETLBH SR TE D5, T
RITAFTIT BT 2 ZARBEIMER DZFHE 1T X DHHERHHIZ DWW T, FESZ k&SR LT 55
B PSR DG RO a2 BHRIOZEEBOENNZEDOE TNERY LR TH D, &
NICEDE. BBORASLU ETH D,

Treshing  Marketing and
Milling Parboiling and Business
Winnowing Management
A Training Location
1 Location of training 4.8 4.8 4.9 4.7
2 Venue and facilities of the Training 4.9 4.8 4.8 4.9
B Training Timing and Duration
1 Timing of the training 4.6 4.8 4.5 4.7
2 Duration of the training 4.7 4.6 4.7 4.8
3 Time allocation 4.6 4.8 4.7 4.8
C Quality of the Training Program and Trainers
1 Ovwerall training management 4.9 4.9 4.7 4.7
2 Contents of presentation 4.8 4.8 4.6 4.7
3 Contents of exercises and case studies 4.9 4.9 4.8 4.7
4 Trainers 4.7 4.6 4.7 4.8
5 Training materials 4.9 4.8 4.7 4.8
D Lewel of Understanding of Training Contens
1 Lectrure session 4.8 4.8 4.8 4.7
2 Practice session 4.9 4.7 4.6 4.5
ML B SRR AR R LS AR T

1 A TH H 5B BE ST (5. Very good, 4. Good, 3. Fair, 2. Poor, 1.Very Poor), 4%y O HHE S [0 D Y2515 sk
EBMEBICIVMEFEH LI, ZD5b, =77 427« EVRAIRT AL ML TE, KHID3
moF—2ZFHLTHE L,
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(1) F5474-1ICBId 2758 & Rk E
FTHITUMTIE, ZREMIPHEZ FTRRO LB FEH L7,

a— 24 WHER % (H) | ZmFEH (N)
=TT 4T EVRARERI A 6 177
R oK H ity 6 49
T A AR N— R A V)T 2 19
Jli gk - JEge 7 89

H : EFORY L DITLD

WHETIX, Z2MFEICH LT, ERaiRICEEE T A &5 LT\ 5, 45011004 AT O
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. Minutes of Meeting

MINUTES OF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED
OF
THE FEDERAL GOVERNMENT OF THE REPUBLIC OF NIGERIA
ON
THE RICE POST-HARVEST PROCESSING AND MARKETING PILOT PROJECT
IN NASARAWA AND NIGER STATES

The Japanese Advisory Team (hereinafter referred to as “the Team™) organized by Japan International
Cooperation Agency (hereinafter referred to as “JICA”) and headed by Dr. Kunihiro Tokida, visited
the Republic of Nigeria for the purpose of monitoring for “Rice Post-harvest Processing and
Marketing Pilot Project in Nasarawa and Niger States” (hereinafter referred to as “the Project”) from

February 18 to March 2, 2013.
During its stay, both the Team and the authorities concerned of the Federal Republic of Nigeria had a
series of discussions and exchanged views on the Project with respect to the preferable measures to be

taken by both sides for smooth implementation of the Project. As a result of these discussions, both

sides agreed to the matters referred to in the documents attached hereto.

Abuja, 1 March, 2013

Dr. Kunihiro Tokida Eng. Ohiare Badans Jatto

Leader Director

Advisory Team Agro-processing and Marketing Department

Japan International Cooperation Agency ©  Federal Ministry of Agriculture and Rural
Development

Federal Republic of Nigeria



" THE ATTACHED DOCUMENT

1. Mid-term Review

The Team explained that the planned Mid-term Review mission was not sent due to recent change of
JICA’s security code considering the emerging risk in the area. The Joint Monitoring Team was
composed to conduct a review of the Project through site visit to Nasarawa State, a stakeholder
workshop, and observation based on the various reports from the Project. It is agreed that alternative

action will be made to replace the Mid-term Review by the consent of the both sides, if necessary.

2. Progress of the Project

Both sides confirmed the progress of the Project as attached i the Joint Monitoring Report attached in
the Annex 1. A significant progress of the activities of the Project was observed. There was some delay
in installation of incubation plant, however, it is expeéted that the Project Purpose be achieved at a
certain satisfactory level by the end of bilateral cooperation period. The hands-on training using
incubation plant is exbected to boost awareness of quality rice with visible impacts, The importance of

quality rice is being recognized by the stakeholders,

3. Review of Project Design Matrix (PDM)

Both sides agreed on the review of the PDM in order to describe with clearer expression and to have
more specific verifiable indicators. The atiached PDM in Annex 2 was proposed by the Japanese
Project Team and explained in the review workshop. It was agreed that the proposed modification of

PDM is submitted for review and authorization in the Joint Coordination Committee (JCC) meeting.

4. Major issues

4.1. Project activities due to limited access of Japanese experts to the sites

Due to the security code of JICA under emerging risks in the area, the activities of Japanese experts
shall be controlied. Tt was agreed that the counterparts from APM and Nasarawa ADP continue to
work on the current activities of the Project by close communication with the Japanese experts. Both

sides agreed to continue to have close communication on this issue.

4.2. Building for installation of incubation plant

APM facilitates the Nasarawa State Government to complete the constiuction of a shelter necessary
for incubation plant of the rice mills to be provided by the Project in consultation with JICA, APM,
NADP, and the concerned entities. The procurement is on the way to Nigeria arriving Lagos port by

the end of March, 2013, and the incubation plant will be operational by May, 2013.

4.3. Target arca
The initial target areas of the project are Iafia, Nasarawa State and Bida, Niger State, It was planned

1



that activities in Bida, Niger State would be conducted at a later stage. Observing the security
situations in the area, the timing to start activities in Niger State will be examined . The activities in
Niger State are expected to be implemented mainly by APM counterparts in collaboration with Niger

ADP, replicating the activities undertaken in Nasarawa State.

4.4, Preparation for future actions
Further expansion to the other states and the sustainability of the Project, it is recommended that the
Federal Government secure counterpart fund for the activities by APM staff in other states, as well as

the State Government secure budget for training and exchange visits by State Government staff.

ANNEXES

Annex 1: The Joint Monitoring Report
Annex 2: Project Design Matrix (PDM) proposed by the Japanese Project Team for modification
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Joint Monitoring Report
on
Rice Post-Harvest Processing and Marketing Pilot Project

in Nasarawa and Niger States

Abuja, 1 March, 2013

Dr. Kunihiro Tokida Mr. Ohiare Badams Jatto

Team Leader Team Leader

Japanese Monitoring Team Nigerian Monitoring Team

Japan International Cooperation Agency

Federal Ministry of Agriculture and
(JICA)

Rural Development
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1. Outline of the Monitoring
1.1 Objectives
The objectives of monitoring are as follows:

(1) To review the inputs to “Rice Post-Harvest Processing and Marketing Pilot Project in
Nasarawa and Niger States™ (herein after referred to as “the Project™), the progress and
achievements of the project activities,

(2) To evaluate comprehensively the Project in accordance with five evaluation criteria
(relevance, effectiveness, efficiency, impact and sustainability) by both Nigerian and
Japanese sides.

1.2  Schedule

The monitoring was undertaken from 19th February to 1st March 2013. The schedule is
attached as Annex 1.

1.3 Members

The monitoring was conducted by the Joint Monitoring Team (hereinafter referred to as “the
Team™), composed by both Japanese and Nigerian team members. The members of the Team
are as follows:

[Japanese Member]

Field Name Present Occupation

Senior Advisor, Rural Development Department,

1 Leader Dr. KunihiroTokida Japan International Cooperation Agency (JICA)

Deputy Director, Arid and Semi-Arid Farming

9 iggil?gtem ent Mr. Kenichi Matsumoto ﬁlgzi Division, Rural Development Department,
3 EJ;"; E;:?lgglsi s Ms. Ryoko Hosono Consultant, KRI. International Corp., Ltd
[Nigerian Member]
Field Name Present Occupation

Acting Director, Agro-Processing and
1 |Leader Mr. Ohaire Badams Jatto  {Marketing Department, Federal Ministry of
Agriculture and Rural Development

Assistant-Director, Agro-Processing and
2 |Member Mr. John Mundi Dadet Marketing Department, Federal Ministry of
Agriculture and Rural Development

Chief Agricaltural Supetintendent,
Agro-Processing and Marketing Department,
Federal Ministry of Agriculture and Rural
Development

3 Member Myr. Godwin Igoji

1



Chief Agricultural Engineer, Agro-Processing
and Marketing Department, Federal Ministry of
Agriculture and Rural Development

Chief Agricultural Superintendent,

Mr. Alhaji Shaibu Agro-Processing and Marketing Department,
Federal Ministry of Agriculture and Rural
Development

4 |Member Engr. Nadungu Gagare

5 Membey

1.4  Method

The Progress of the Project was monitored jointly by the Nigerian and Japanese monitoring
teains (the Team) based on materials showing the framework of the Project such as the Project
Design Matrix (hereinafter referred to as “PDM”, the Plan of Operation (hereinafter referred
to as “PO”) and the Record of Discussion (hereinafter referred to as “R/D”). The review
activities including analysis on reports, field surveys, and interviews with staff of
Agro-Processing and Marketing Department (hereinafter referred to as “APM”) of the Federal
Ministry of Agriculture and Rural Development, Nasarawa Agriculture Development
Programme (hereinafter referred to as “NADP”), the Japanese Experts dispatched by JICA,
farmers, parboilers, millers, traders and other concerned personnel in the Project. This
monitoring was conducted based on the following Five Evaluation Criteria.

1) Relevance Assess the relevance of the purpose and the overall goal of the Project
through confirming Nigerian government policies, needs of the
beneficiaries, the assistance policies of Japan, etc.

2) Effectiveness  Check the achievement of the outputs and examine the relationship
between the outputs and the project purpose. (Based on prospects)

3) Efficiency Analyze the outputs produced from the inputs of the Project considering
the timing, the quality and the quantity of the inputs.

4) Impact Consider potential posi;cive and negative impacts which are caused by
the project implementation. (Based on prospects)

5) Sustainability Examine ingtitutional, organizational, financial and technical
sustainability of the resuits and effects of the Project after the

termination of the assistance. (Based on prospects)

2. Outline of the Project
2.1 Backgreund

In Nigeria, about 65% of the population earns their living through agriculture-related jobs and
agriculture accounts for about 40% of GDP of Nigeria. Rice is one of those agricultural produce
for which the demand is increasing, The domestic production of rice, however, does not meet

2



this demand, and hence, the Nigerian government has decided to increase the self~sufficiency
ratio of rice.

By recognizing that inadequate knowledge and technique of farmers or the processors with
regards to post-harvest processing make the overall quality as well as the price of domestic rice
low, resulting in discouraging farmers from rice production, the Nigerian government requested
the Japanese government to implement the “Rice Post-Harvest and Marketing Pilot Project in
Nasarawa and Niger States”(*the Project™), for the purpose of human resource development of
federal and state government officials, rice producers, and processors.

In response to the request from the Nigerian Government, the Detailed Planning Survey was
conducted in 2011 and the framework of the Project was officially agreed between JICA and the
Nigerian authorities concerned with the signing of R/D on 18™ March, 2011.

2.2  Summary

The grand design of the Project is drawn in the Annexes of R/D, which was partially modified
with the approval of 2nd Joint Coordination Committee held on 2nd April, 2012. The summary
of Project Design is as follows,

Table 1: Summary of the Project

Overall Quality of domestic rice is improved, and the post-harvest loss rate is deceased
Goals in the target states.
Purpose Quality of domestic rice is improved, and the post-harvest loss rate is
deceased in the tarpet areas
Outputs 1. Measures to promote distribution of high quality domestic rice are
identified.

2. Rice grading standards for domestic rice is itnproved.

3. Capacity of ADP staff regarding training implementation on marketing,
post-harvest, and business management is enhanced.

4. Capacity of small-scale rice millers, parboilers, and rice farmers on
post-harvest and business management is enhanced.

5. 'Training programs for non-targeted ADP staff regarding, post-harvest
processing, marketing and business management are commenced.

2.3 Duration

Four years from September 2011 to August 2015.

2.4 Implementing Agency

Agro-Processing and Marketing Department (APM),
Federal Ministry of Agriculture and Rural Development
2,5 Target Area

Lafia, Nasarawa Staté, Bida, Niger State




2.6  Target Groups

Small scale rice millers, parboilers, and rice farmers

3. Project Performance and Implementation Process

The Team reviewed the performance of the Project by measuring the achievement made so far
on the Project Outputs and the implementation process examining the process of provision of
inputs and activities.

3.1 Achievement of the Project
3.1.1 Inputs
[Japanese Side]

(D Dispatdh of Japanese Experts

Eight (8) experts in total have been dispatched to the Project as listed below. The total duration
of the assignment of experts is 45.50 Man Months with 1.40 Man Months of the home-based
work as of 28" February 2013.

Table 2: The Dispatch of the Japanese Experis

 Name Field of Expertise , From To
Tkuo Chief Advisor 3 September, 2011 |To date
YAMAMOTO
Shingo Deputy Chief Advisor/ 17 September, 2011 |To date
FURUICHI :

. Post-harvest technology

Atsushi Rice Marketing 10 September, 2011 |To date
KOYAMA
Tomonori Rural Finance 29 September, 2012 |26 October, 2012
WAKISAKA

Maoko INADA Farmer organizatlon /Training/ 3 September, 2011  |To date

Rural Finance

Nacoki ITO Coordinator /Training Assistant 9 October, 2011 25 November, 2012
Hideki Cootdinator /Training Assistant 3 September, 2011 117.October, 2011
MURAKAMI

Kwihyang KU Coordinator /Training Assistant 14 May, 2012 To date

Source: The data provided by the Japanese Experts

(2) Provision of machinery and equipment

The machinery and equipment were provided for the purpose of training, rice quality test and
management of the Project with total value equivalent to 11,531,000 Nigerian Naira. These
machinery and equipment were installed in the offices of APM, NADP and Niger State
Agricultural Mechanization Development Authority (hereinafter referred to as “NAMDA™).
Despite of a few remaining not in use due to the circumstance, the majority of the machinery
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and equipment is utilized as planed with adequate maintenance. The detailed list of the
machinery and equipment is as provided in Annex 4.

Apart from these machinery and equipment, the establishment of the incubation plant in Lafia
has been planned. However, the building is still under construction, whereas the machinery to

be installed is yet to arrive in Nigeria.
(3) Training of the Counterpart Personnel in Japan and the Third Countries

Three (3) of the counterpart personnel were trained in Japan by attending “the High Level
Counterpart Training for Rice Post-Harvest Processing and Marketing Pilot Project in
Nasarawa and Niger State (RIPMAPP) Nigeria”. The list of counterpart personnel attended
these training are as shown in Annex 5. In addition, thirty (30) attended the third-country
training “Promotion of Rice Development Project” in Uganda.

(4) Local cost

As of 31 January, 2013, the local cost borne by the Japanese side is 29,865,085 Japanese Yen
in total (54,004,579 Nigerian Naira equivaIentl). The breakdown of the expenditure is shown in
Anmex 6.

[Nigerian Side]
(1) Appointment of the Counterpart Personnel

The Nigerian side appointed the Project Director and the Project Manager from the Federal
Ministry of Agriculture and Rural Development and the State Coordinators from both the
Nasarawa and Niger States, In addition, the officers from the relevant offices in charge in three
entities have been allocated and undertaken the tasks under the Project. As the Activities have
been focusing on the establishment and implementation in Nasarawa State, the state-level
counterpart personnel have been provided mainly from Nasarawa State. The list of the
counterpatt personnel is as shown in Annex 7.

(2) Building and facilities
The office space for the Project is provided both by APM and NADP within their premises with

other facilities with the supply of utilities. In addition, NADP provided the residential
accommodation for the Japanese Experts.

(3) Local cost

The local cost borne by APM have been 11,698,074 Nigerian Naira including transportation
costs and the taxes and excises paid for the importation of the machinery and equipment, and
travel allowances and costs of the countetpart personnel.

NADP also bears the travel allowances and costs of the state-level counterpart personnel,
expense of implementation of training to small-scale rice millers, parboilers and rice farmers as
well as other miscellaneous costs such as reporting and meetings expenses, In addition, the site
acquisition and preparation as well as the construction of the building of the incubation plant is
_ covered by the budget of NADP which is projected to be 30 million NGN. While the machinery
is yet to arrive, the site preparation has been progressing with prior expenditure. The total
amount provided is 88,590,874 Nigerian Naira including the already banked budget for the
construction of the incubation plant.
The detail of the expenditure of both offices is as shown in Annex 8.

' Based on the JICA official rate as of 31 January, 2013
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3.1.2 Achievement of the Gutputs

The degree of the achievement of Qutputs was assessed by comparing the objectively verifiable
indicators and the status of the time of the Joint Monitoring, However, as the numerical targets
remained unspecified at the time of the Joint Monitoring, the analysis was done based on the
progress observed and confirmed facts appeared in the various reports.

Outpnt 1: Measures lo promote distribution of high quality domestic rice are identified.

Under Output 1, studies on the socio-economic situation in Nasarawa and Niger States, the rice
disiribution system and market situations and consumer preference were undertaken and
completed. Based on the analysis using the information collected through these studies, the
problems, their causes and possible solutions were identified and compiled in "Problems,
causes and possible solutions on rice quality in Nigeria.," While the analysis has been done
jointly with APM and ADP staff members through discussion, debriefing for stakeholders were
also undertaken in February 2012 (three times each in Nasarawa and Niger) for sharing,
verifying and enriching the contents, :

In addition, the study on financial institutions and their services was also conducted. The report
was developed as a part of the preparation for the activities under Output 4.

Based on the analysis, some key areas of technology were identified for the Project to tackle.
After the designing, improved packaging (smaller quantity and transparent and attractive
design) were introduced to the Lafia Rice Millers and Dealers Association, the major partner
for the Project in Lafia, At the same time, a number of experiments were conducted in order to
identify the optimal design for parboiling equipment. Together with the NADP and the
beneficiaries, the Project designed vatious types of the improved parboiling equipment,
including improved Lafia-Association type parboiling drum, Box-type parboiler, and
commonly-used drun parboiler. Apart from these types, the Japanese Expert and NADP staff
members have been continuously identifying the specific issues on the specific types of the
parboiling equipment used by the target groups in Lafia.

Based on these research works, four (4) technology packages listed below were tentatively
designed, which have been already presented as trial bases to the target groups in the training
conducted under the activities of the Output 4, While adequacy of the technology package was
tested from the aspect of the availability and accessibility of the machineries as well as their
spear parts, the estimated amount of the investment are also introduced.

Table 3; Four Technology Packages

Package | Contents

1 A destoner and an improved parboiling equipment

2 Package 1 and replacement of current milling machine with small
scale-scale friction-type milling machine

3 Package 1 and improved one-pass milling machine

4 Package ! and Small-scale milling plant

Source: The data provided by the Japanese Experts

As these types of improvement requires continuous and tailor-made approach by nature, the
similar tasks in Bida may be expected, which is planned to be undertaken in the next stage of the
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Project. On the other hand, some remaining and on-going works were observed regarding trial
packaging and improvement of the milling skil}s and operational procedures,

Output 2: Rice grading standards for domestic rice is developed and improved,

Prior to the designing of the grading standard, the information on the current situation on the
grading and standard as well as the marketing situation was collected. The information was
compiled and prepared as the report.

Based on the research findings, the factors which affect the price of the parboiled rice were
further reviewed and eventually narrow down into two, namely, lightness of color and broken
rice ratio. The first version of the grading scal¢ was developed incorporating the two aspects.
Together with testing and validity check with the cooperation with the millers of the Lafia
Millers and Dealers Association, the grading standard was further reviewed from the aspect of
the possibility of utilization on the actual site of trading. As a result, the second version was
developed. Further works are awaited to test the applicability in the real trading situation,
finc-tune with the market trends and the measurement scale, and to identify possible modes of
introducing the grading standard to the real market for the eventual use at the day-to-day
trading.

Ountput 3: Capacity of ADP staff regarding training implementation on marketing,
post-harvest processing and business management is enhanced.

Apart from the general preparatory activities described in (1) below, the activities under the
stage at the time of the Joint Monitoring targeted Nasarawa State, Therefore, the review of the
progress was mainly focused on Nasarawa State.

(1) Preparation for the ADP training

The activities under the Output 3 were undertaken jointly by the C/P personnel of APM. Prior to
the training activities for ADP, the overall needs of capacity building of all. parties of the
counterparts, namely, APM, NADP and NAMDA were reviewed by themselves through
CUDBAS workshop. On the other hand, “The Training Implementation Manual for then-NFRA
Staff” was developed in order to operationalize the training to trainers (hereinafter referred to as
“TOT”) to ADP staff members. Simultaneously, the training curriculum with modules were
developed and, subsequently, necessary teaching materials such as textbooks, presentation
materials for classroom lectures, and exercises were prepared for Marketing, Post-Harvest
Technology, Business Management, Extension and Training Plan/Implementation and
Evaluation (the products developed ate as listed and shown in Annex 9), At the same time, the
training plan for NADP was prepared.

(2) Installation of the Incubation plant in Lafia

As aresult of the discussion between APM and the Japanese Experts with the consultation with
JICA, the specification and the capacity of the machinery and equipment to be installed in the
incubation plant in Lafia was finalized. With the technical support of the Japanese Experts, the
procurement was done complying with the designated tender procedures by JICA. The site
preparation and the construction of the building for the plant were, on the other hand,
commenced with the contribution of the State Government of Nasarawa. However, both the site
preparation as well as the delivery of the machinery is yet to be completed as of the time of the
Joint Monitoring.

(3) The training for NADP staff members in the Nasarawa State

Based on the training plan, training was conducted as listed below.
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Table 4: NADP Training Participants

Name of the Course Duration Participants
Marketing and Business Management 3 days 28 (in fotal) |
Post-Harvest Technology
Quality of Rice and Testing 2 days 11
Marketing 1 day 14
Harvesting, Threshing and Winnowing 1 day 12
Parboiling ' 1day 15
+ Milling 1day 15
Training on Training Implementation 1day 29

Source; The data provided by the Japanese Experts

Based on the results of the tests, the motivation of instructors, observation and evaluation by the
supetvisors, as well as the presentation and teaching skills observed through model lectures, the
instructors and support staff members for each course were selected, Thirteen (13) were
selected as instructor/support staff (many of them were co-opted for both the Marketing and
Business Management and the Post-Harvest Technology).

The teaching materials are under review in order to coordinate the training curriculum for
small-scale millers, parboilers, rice farmers and traders and to adjust based on the results of the
training for them under Output 4. '

Output 4: Capacity of small-scale rice millers, parboilers, rice farmers and fraders on
post-liarvest processing, marketing and business management is enhanced.

The activities under the stage at the time of the Joint Monitoring target the Nasarawa State.
Therefore, the review of the progress was mainly focused on the Nasarawa State.

(1) Training for beneficiaries in the Nasarawa State

The training plan for sall scale rice millers, parboilers, rice farmers and traders was developed
to meet the target numbers of the trainees agreed on the Workshop held in March.2012 and the
stipulated in the Work Plan (ver.1) in April 2012.

While the training materials and teaching aids were prepared, the trainers (instructors and
support staff) shared the work relevant to the preparation and coordination as part of the
technology transfer in terms of the operationalization and management of the training activities.

The training undertaken as of the time of the Joint Monitoring is as indicated in the Table
below:;

Table 5: The Number of the Training for Final Beneficiaries

Name of the Course Numberof | Participants
Training
Marketing and Business Managemént 6 177
Training on Milling Technology 6 49
Training on Assakio Type Parboiling 2 19
Training on Threshing and Winnowing 7 89

Source: The data provided by the Japanese Experts



(2) Support to Innovators

The activities are planned to start full-fledge in the coming stage of the Project starting from
May. The preparatory work has been already commenced based on the findings of the study
report on the financial institution and services as well as the feedback of the training
participants on their willingness of adopting the newly introduced technology, It was observed
that the training participants’ reaction to the introduced new technology has been favorable.

Output 5: Training programs for non-targeted ADP staff regarding post-harvesi processing,
marketing and business management are commenced.

The activities under this Output are expected to commence in the final stage of the Project.
Therefore, no activity has been carried out.

3.1.3 Prospect of Achieving the Project Purpose

1t should be noted that the definition in the achievement indicators are yet to be clarified beside
the numerical targets. A premise for measuring the achievement is yet to be clarified either with
the grading standard still not in the stage of utilization. “Target Group” may be used
interchangeably in the Project: It may mean the entire target population of small-scale millers,
parboilers, rice farmers; it is, however, rather used as those who actually trained in the Project.
Nevertheless, some factors which may be regarded as positive signs for achieving the Project
Purpose were recorded as described as follows.

The factors identified by the Project which have a proved linkages with the price of the milled
rice, L.e,, lightness of color and broken rice ratio, may be largely enhanced through improved
- parboiling .on which the Project has been producing improved types of equipment and
processing procedures. Together with the favorable feedback from the training participants
including millers and traders with power on influencing both parboiling and milling, some
degree of the achievement can be expected.

On the other hand, it was observed that the milling recovery of the parboiled rice in general is as
high as exceeding the target set by the verifiable indicator regardless of the employing the new
technology introduced by the Project.

3.2  Implementation Process
3.21 Management and Decision making

Under current scale of the activities which take place mainly in Nasarawa and Abuja, the
management and decision making of the Project revealed effective to some extent.

The important issues regarding the Project framework and implementation has been discussed
with the decision'made at JCC held October 2011 and April 2012. The issues handled by two
JCC include the revision of the PDM and PO and decision on undertaking some necessary
activities such as drafting Memorandum of Understanding between three parties, APM, ADPs
and JICA to clarify the responsibilities of each party.

The day-to-day management has been maintained through the communication at the occasional
meetings between the Japanese Experts and relevant counterpart personnel.

3.2.2 Monitoring and Evaluation

The major problems have not been observed on monitoring, However, system of evaluation is
not to be in place. Overall management of the Project has been reported to the JCC,

The day-to-~day opetations of the activities under Output 3 and Output 4 have been managed by
the major stakeholders in charge of the activities. As a part of the technical transfer, the Team of
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trainers of NADP holds recap meetings every time after the training to review the performance
and utilize the [essons for the next training,

On the other hand, some weakness is observed in the evaluation of the activities especially the
achievement of OQutput 3 and the effects on the performance on Output 4.

The Workshops held to share the information and review the progress in March 2012 and
February 2013 may provide a forum for monitoring and evaluation for all counterpart.

3.2.3 Communication between the Japanese Experts, APM and ADPs

The communication among parties have been perceived as well although some concern was
raised in terms of the physical distance between Abuja and the Target Areas which may hinder
smooth communication with APM and other two parties.

3.2.4 Ownership of the Counterpart Organizations

The ownership of the NADP is highly commendable with the dedicated individuals. 1t is also
noted that the strong support provided by the beneficiary side especially by the Lafia Miller and
Dealers Association contribute to the smooth and effective operation of the Project in the
Nasarawa State, APM’s ownership with the budgetary commitment to cover the activities of the
counterpart personnel and other necessary expenditure is also noted..

4, Evaluation Results

Based on the data and information collected by the Joint Monitoring Team, the Project was
evaluated using five (5) evaluation criteria, namely, relevance, effectiveness, impact and
sustainability.

41 Relevance
The relevance of the Project is evaluated as high based on the following reasons:
(1) Consistency in the relevant policies of Nigeria

The consistency of the Project with the policies of Nigeria yemains adequate. Post-harvest
handling and processing is one of the Priorities in the National Rice Development Strategy
(NRDS) which set the goal of increasing the rice production from 3.4 million tons paddy in
2007 to 12.85 million tons by 2018.The Project is in line with general policy direction of the
Government for agricultural commercialization and import substitution.

(2) Consistency in the relevant policies with Japanese policy for Official Assistance

Nigeria is one of the pilot countries for the first phase of the programme implementation of the
Coalition for Africa Rice Development (CARD) which were launched at the Tokyo
International Conference on African Development (TICAD IV} in 2008. The Project targeting
post-harvest processing and marketing is in line with these policies.

4,2  Effectiveness
(1) Likeliness of achievement of the Project Purpose

Positive signs of achieving the Project Purpose were observed: the factors determining quality
which may influence significantly on the price of milled rice in the market may be largely
improved through adopting new technology of parboiling; the significant percentage of the
beneficiaries participated in the training shows interests in adopting the new technology
inttoduced during the training; and some of the beneficiaries started to' make some
improvement applying the knowledge acquired through training. On the other hand, the milling
recovery rate is high enough to meet the target level when the paddy is parboiled.
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(2) Caunsal relationship beiween the Project Quiputs and Project Purpose

The causal relationship is generally observed between the Project Qutputs and the Project
Purpose except the Output 5 which does not directly coniribute to the achievement of the
Project Purpose, rather, contributes to the Overall Goal.

4.3 Efficiency ‘
The Efficiency of the Project is evaluated as moderate based on the following reasons.
(1) Degree of the achievement of the Outputs

As described in the previous section, the numerical targets of the verifiable indicators were yet
to be decided. Therefore, the degree of the progress vis-a-vis what was planned was not able to
compare, Nevertheless, the achievement in Output 1 and Output 2 as well as Output 3 may be
regarded as satisfactory. Despite the delay of the installation of the incubation plant in
Nasarawa, the level of technology transfer to NADP considered to be high with the functioning
team of trainers.

On the other hand, some points should be raised as the matters which may affect the degree of
achievement of the Outpui: while the operational capacity of the Japanese Expert remains the
same, the additional Project sites are in the picture, i.e., Bida in Niger. At the same time, the
crucial tasks still remain in Nasarawa to achieve the Output 4 through suppotting innovators.
As the remaining tasks have different nature from the training-centered activities, sufficient
guidance of the Japanese Experts is expected to be significant. Under this circumstance, the
efficient operation and share of responsibilities among parties, and roles of APM should be
highlighted even more than current status. '

(2) Adequacy of input
Japanese Fxperts

It was observed that the dispatch of the Japanese experts has been made on-time with sufficient
number with necessary expertise. However, due to the security concerns, activities may have
been affected negatively by delay of the dispatch experienced in Januvary 2012 and abrupt
interruption of the activities,

Machinery and equipment

The machinery and equipment are utilized in the training and testing for collecting information
for technical improvement. The time consumed for the procurement and site preparation of the
incubation plant may be considered the negative factor affecting the efficient operation of the
Project despite the significance.

Adequacy of the machinery and equipment in terms of the technical level should be analyzed
upon the completion of the training wtilizing the incubation plant where the more complicated
maintenance works are expected to be incurred.

Nigerian Counterpart Personnel

The sufficient allocation of counterpart personnel by NADP can be evaluated as a contributing
factor for the progress in the activities in Nasarawa. APM counterpart personnel provided
sufficient contribution to the activities under the Output3. The encouraging factor was APM
dispatched one officer attached to NADP in order to get the hands-on experiences of training
management.

Other inputs from Nigerian side

Generally, the inputs from Nigerian side are sufficient. Especially, the financial contribution as
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well as other facilitation provided by NADP should be commended which provides the
expenses for the operational costs covering such expenses as training and business trip of staff.
members. APM had also availed the office space as well as covering significant expenses such
as import duties and taxes for machinery and equipment imported for the Project.

(3) Possibility in achievement of Outputs through planned activities

The achievement of the Output 3 likely to be secured assuming APM provides necessary
guidance and technical support with the assistance of Japanese Expert. Therefore, the capacity
building for APM which aspect is actually already encompassed in the activities may be
addressed in Output3.

The support for innovator may be affected some by the situation of the financial markets which
may change the lending policies of individual financial institutions. Therefore, the stability of
financial market sitvation may be noted as the important assumption for the achievement of
Output 3. '

4.4 Impact
The impact of the Project is projected to be positive based on the following analysis.
(1) Likeliness of achievement of Overall Goal

The difficulty in projecting the possibility of achieving the Overall Goal is found based on the
same problem as the Project Purpose without designated numerical target. In case of Lafia,
however, the strong presence of the Lafia Rice Millers and Dealers Association may leverage
the continuous efforts made by the established services provided by NADP if the Project
manages to show good examples to encourage and trigger the further acquisition of the
technology by members of the association. The same type of the commitment from key
stakeholders may also be a crucial factor for the achievement of the Overall Goal in the Niger
State.

(2) Spill-over effects on the policy and legislation relevant to rice quality

The successful introduction of the idea of quality as well as the effective mechanism of quality
improvement which was embarked on the Project is expected to derive positive spiil-over
effects on further policy and legislation in the betterment of rice quality and the increased
competitiveness of the domestic rice. Introduction of the grading standard and weighted
transaction are the examples of the areas where the Project may stimulate further actions by the
Government through adequate policies and legislation.

(3) Technical improvement in other areas of rice production

While the Project touches a limited arca of the harvesting and post-harvest operations of
farmers, it has been noted that the quality improvement starts from farmer’s field. The
incentives for producing better quality rice may be trickled down along the value-chain from
the traders-and millers which may be effectively influenced by the Project. At the same time,
demand of market for quality rice stimulates competition among stakeholders in the value chain.
If the incentives are properly perceived by farmers, innovation and better agronomic practices
may be easily accepted by them.

4.5  Sustainability
The sustainability of the Project is evaluated as moderate based on the following reasons.
(1) Policy, legislation and institutional arrangement for sustainability

NRDS covers the period until 2018, therefore, the policy on rice promotion will be maintained
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until 2018. Apart from the efforts in the federal lovel, the linkages and support from the State
Government may be sought in order to explorce the budgetary support from them.

(2) Organizational capacity of the counterpart organizations for sustainability

While the commitment of the counterpait organizations should be reinforced through the
successful implementation of the Project, the new generation of the staff members needs to take
over the roles currently provided by rather senior staff members of the counterpart
organizations.

(3) Financial resource ailocation

The mainstreaming of the Project activities in the government budget was raised as the effective
measures for sustainability by APM and NADP. At the same time, as proposed by NADP,
cost-sharing with beneficiaties may also be a possible idea to ensure the sustainability. The
adequate strategy and the mechanism of ensuring the accountability may be necessary, but the
private participation may be possible solutions regarding the fact that some beneficiaries
expressed willingness of sharing the costs at least for the training,

(4) Possibility in acceptance and sustainable utilization of transferred technology

Through the number of experiences and practices undertaken during the Project, the technical
knowledge of the counterpart personnel acquired basic capacity of maintenance. However,
rather new and complicated technology with the incubation plant is yet to be introduced.
Therefore, the concern may be observed with the delayed installation which may affect on the
available time to establish the technical capacity of the counterpart personnel to be conversant
with the machinery and then to be able to deal with unexpected troubles.

On the other hand, in order to increase the accessibility of the machinery and spear parts, the
reverse engineering have been attempted where the model machinery are given to the possible
fabricators to learn the structure and copy the necessary parts. If this approach bears the results,
it may increase the sustainability.

In order to ensure the utilization of the machinery and equipment in such a way that can
demonstrate the good practices and technology continuously, the future strategy of utilization
‘of the incubation plant has been raised as an issue from the counterpatt in the state level. Some
options are observed especially in terms of the future ownership of the plant and the mode of
operations as well as the ways of covering its running cost. While the strategy should be
established with sufficient time for the preparation before the end of the Project, it would be
regarded as a good indication of the consciousness toward the sustainability.

5. Conclusion

In summary, a significant progress of the activities of the Project was observed, although there
was some delay in installation of incubation plant, and it is expected that the Project Purpose be
achieved at a certain satisfactory level by the end of bilateral cooperation period. The hands-on
training using incubation plant is expected to boost awareness of quality rice with visible
impacts. The importance of quality rice is being recognized by the stakeholders,

The activities in Niger State will be replicated by using the experience in Nasarawa Statc with
strong initiative of APM. After the end of bilateral cooperation, activities such as training of
stakeholders in the rice value chain, utilization of Improved technology packages, and
improvement of post-harvest operations, are expected to be continued by the Nigeria.
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Annex]1: Schedule of Joint Monitoring

Monitoring Schedule

Meeting with the Project Manager/Acting Director APM

Dayl [19-Feb |Tue Meeting with the Joint Monitoring Team
Day?2 [20-Feb |Wed Move to Lafia, interview with the State Coordinator/Programme Manager
NADP |
Observation of the training for beneficiaries (Marketing and Business
Day3 [21-Feb |Thu |Management), Interview with the ADP Staff Members
Interview with the Japanese Expert
Interview with the trainers of NADP
Day4 |22-Feb |Fri Interview with the counterpdrt personnel of NADP, interview with the
Japanese Experts
Interview with the Lafia Rice Millers and Dealers Association, interview
Day523-Feb  |Sat with the Assakio Rice Millers Association
Day6 [24-Feb |Sun  |Documentation
Day7 |25-Feb |Mon |Interview with the Japanese Experts,the Joint Monitoring Team meeting
Day3 [26-Feb |Tue |Workshop on RIPMAPP
Day9 [27-Feb |Wed |Documentation
Dayl1(28-Feb |Thu [Preparation of Joint Monitring Report
Dayll|1-Mar |Eri Preparation of Joint Monitring Report

Meeting with the Project Manager APM




Annex? : Record of Discussions

RECORD OF DISCUSSIONS

BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND

AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE FEDERAL GOVERNMENT OF THE REPUBLIC OF NIGERIA
ON JAPANESE TECHNICAL COOPERATION
FOR RICE POST-HARVEST AND MARKETING PILOT PROJECT
IN NASARAWA AND NIGER STATES

With regard to the Minutes of Meetings between the Japanese Detailed Planning
Study Team and the Republic of Nigeria signed on 13™ October, 2010, the Japan
International Cooperation Agency (hereinafier referred to as “JICA™) had a series of

discussions with the Nigerian authorities concerned on measures to be taken by JICA
and the Government of the Republic of Nigeria for the successful implementation of the

above mentioned Technical Cooperation.

As a result of the discussions, both sides agreed on the matters refetred to in the

document attached hereto,

oS

Yoshitaka SUMI

Chief Representative

Japan International Cooperation Agency
Nigeria Office

Witness by

N
Mr, B, O, Aic\ﬁanyuug
Acting Director
Department of International Cooperation
National Plauning Commission
Federal Republic of Nigeria

s

Abuja, 18 March, 2011

F:%&—Q(NM—

Mrs. Fatima B. Bamidele

Permanent Secretary

Federal Ministry of Agriculture and Rural
Development

Federal Republic of Nigeria

Dr. M. I Lawal’
Coordinating Director
National Food Reserve Agency

Federal Ministry of Agriculture and Rural
Developtnent

Federal Republic of Nigeria
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THE ATTACHED DOCUMENT
COOPERATION BETWEEN JICA AND NIGERIAN GOVERMENT
The Government of the Republic of Nigeria (hereinafter referced to as *the
Government of Nigeria”) will implement Rice Post-harvest and Marketing Pilot
Project in Nasarawa and Niger States(hereinafter referred to as “the Project”) in

cooperation with JICA

The Project will be implemented in accordance with Master Plan which is given
in ANNEX 1.

MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its
own expense, the following measures according to the normal procedures under

the Technical Cooperation Scheme of Japan.

DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts as listed in ANNEX 11

PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinety, equipment and other matetials (hereinafter
referred to as “the Equipment”) necessary for the implementation of the Project
as listed in ANNEX IiI. The Equipment will become the property of the
Government of Nigeria upon being delivered C.LF. (cost, insurance and freight)
to the Nigerian anthorities concerned at the ports and/or airports of

disembarkation.
TRAINING OF NIGERIAN PERSONNEL IN JAPAN AND/OR IN THE

THIRD COUNTRY
JICA will receive the Nigerian personnel connected with the Project for
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technical {raining in Japan and/or in the third country.
MEASURES TO BE TAKEN BY THE GOVERNMENT OF NIGERIA

The Government of Nigeria will take necessary measures to ensure that the
self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the

Project by all related authorities, beneficiary groups and institutions.

The Government of Nigeria will ensure that the technologies and knowledge
acquired by the Nigerian nationals as a result of Japanese technical cooperation

will contribute to the economic and social development of Nigeria,

The Government of Nigeria will grant to Japanese experts and their families in
Nigeria, privileges, exemptions and benefits as listed in Annex IV and will grant
privileges, exemptions and benefits no less favorable than those granted to
experts of third couniries or international organizations performing similar

missions to the Japanese experts referred to in II-1 above and their families. ,

The Government of Nigeria will ensure that the Equipment referred to in II-2
above will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts referred to in ANNEX 1L

The Government of Nigeria will take necessary nieasures to ensure that the
knowledge and experience acquired by the Nigerian personnel from technical

training in Japan will be utilized effectively in the implementation of the Project.

In accordance with the laws and regulations in forec in Nigeria, the Government

of Nigeria will take necessary measures io provide al its own expensc:

Services of the Nigerian counterpart personnel and administrative personnel
as listed in ANNEX V;



b.  Land, buildings and facilities as listed in ANNEX VT,

c, Supply or replacement of machinery, equipment, instruments, tools, spare
parts and any other materials necessary for the implementation of the Project
other than the Equipment provided by JICA under -2 above ;

7. In accordance with the laws and regulations in force in Nigeria, the Government

of Nigeria will take necessary measures to meet:

a.  Expenses necessary for iransportation within Nigeria of the Equipment
referred to in 1I-2 above as well as for the operation and maintenance

thereof;

b.  Customs duties, internal taxes and any other charges, imposed in Nigeria on

the Equipment referred to in JI-2 above; and

¢.  Expenses necossary for the implementation of the Project as follows:
-Providing travel fee of Nigerian counterparts for the implementation of the
Project
-Assignment of supporting staffs for the implementation of the Project -
-Bearing the running expenses necessary for the implementation of the
Project such as expenses for post-harvest training for small-scale rice

millers, parboilers, and rice farmers ete.

IV. ADMINISTRATION OF THE PRQJECT

1. Respensible agency and implemeniing agency
a.  The Federal Ministry of Agriculture and Rural Development (FMARD) will
be responsible for the Project.
b.  The National Food Reserve Agency (NFRA) will be in charge of

implementing the Project,
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Responsible persons for implementation

a.  The Coordinating Director, NFRA will be appointed as the Project Director,
who will bear overall responsibilities for the administration and
implementation of the Project.

b.  The Director, Agro-processing and Marketing Department, NFRA will be
appointed as the Project Manager, who will be responsible for managerial
and technical issues of the Project,

¢.  The Programme Managers of the targeted Agricultural Development
Programmes (ADPs) will be appointed as State Coordinafors, who will be
responsible for managerial and technical coordination of the Project

activities in the target areas.

Responsibility of the Japanese Chief Advisor
The Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the
iniplementation of the Project.
Joint Coordinating Committee (JCC)
For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established and organized at
least once a year and whenever the necessity arises. The funmctions and
composition of the JCC are attached in Annex VII.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Nigerian
authorities concerned, during the last six months of the term of the cooperation in

order to examine the level of achievement,
CLAIMS AGAINST JAPANESE EXPERTS

The Government of Nigeria undertakes to bear claims, if any arises, against the

Japanese experts engaged in technical cooperation for the Project resulting from,
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accurring In the course of, or otherwise connected with the discharge of their
official funetions in Nigeria except for those arising from the willful misconduct or

gross negligence of the Japanese experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of Nigeria

on any major issues arising from, or in connection with this Attached Document,

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promaoting support for the Project among the people of Nigeria,
the Government of Nigeria will take appropriate measures to make the Project
widely known to the people of Nigeria.

IX. TERM OF COOPERATION
The duration of the technical cooperation for the Project under this Attached

Document will be four (4) years with effect from the date of arrival of the first

Japanese expert and/or consultant on tlie Project
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ANNEX 1
MASTER PLAN

1. Overall Goal

Quality of domestic rice is improved, and the post-harvest loss rate is decreased in the

target states.

2. TIroject Purpose

Quality of domestic rice is improved, and the post-harvest loss rate is decreased in the

target areas,

3. Outputs of the Project

(1)Measures to promote distribution of high quality domestic rice are identified.

(2)Rice grading standards for domestic rice is improved,

(3)Capacity of ADP staff reparding training implementation on marketing, post -harvest,

and business management is enhanced.

(4)Capacity of small-scale rice millers, parboilers, and rice farmers on post-harvest and

business managenient is enhanced.

4, Activities of the Project

1-1 Study distribution channels, quantity, and price trends of rice.

1.2 Examine market demands including potentials for high quality domestic rice.

1-3 Identify challenges of small-scale rice millers, parboilers, and rice farmers.

1-4 Design collection, processing, and marketing meas'ures to distribute high quality
domestic rice and reduce post-harvest loss. A

1-5 Select technology and machinery to introduce, and agricultural cooperatives and
places to install machinery.

2-1 Study grading standards used by large-scale rice millers.

2-2 Study rice consumers’ taste and quality standards of rice retailers.

2-3 Develop and test grading standards for paddy and cleaned rice suitable for

small-scale rice miliing.
2-4 Improve grading standards,
3-1 Develop training plan for Nasarawa ADP staff.

3-2 Prepare the curriculums and materials for Nasarawa ADP staff,

3-3 Conduct training on post-harvest techniques, rice value chain, marketing,

agricultural cooperatives.
( @/ 8 W
/
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3-4 ADP staffs conduct training for small-scale rice millers, parboilers, and rice farmers
and review the contents of the training.

35 Implement activities 3-1 to 3-4 for Niger ADP staff.

3-6 Develop training plan for staff of non-targeted ADPs.

3-7 Prepare the curriculums and materials for non-targeted ADPs,

3-8 Conduct training for staff of non-targeted ADPs.

4-1 Develop training plan for small-scale rice millers, parboilers and rice farmers in
Lafia.

4-2 Prepare the curriculums and materials on the activity 4-1.

4-3 Introduce machinery for training,

4-4 Conduct training for small-scale rice millers, parboilers, and rice farmers in Lafia.

4-5 Implement activities 4-1 to 4-4 for small-scale rice millers, parboilers, and rice
farmers in Bida,

4-6 Disseminate achicvements of training to non-targeted small-scale rice millers,

parboilers, and rice farmers.




ANNEX 11
L1ST OF JAPANESE EXPERTS

Long-term Experts
Total of four Japanese Long-term Experts will be dispatched in the following fields.
I. Post-harvest technology
II. Rice marketing
I, Farmer organization/Training
IIE. Coordinator/Training planmning

* TOR of long-term Experts will be considered according to the recruitment status,

Shori-term Experts

Short-term experts such as parboiling technology will be dispatched, if necessary.

b
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ANNEX {II
LIST OF MACHINERY AND EQUIPMENT

JICA shall provide machinery, equipment and other materials necessary for the

implementation of the project within budgetary limitations.

Name of equipment Specifications No. Remarks
of
Gnits
1 | Reaper ‘ 4-row 4
2 | Threshex 1t/h 4 motorized
3 | Parboiling equipment | 500kg/batch 8
4 | Solar dryer Plastic cover type | 4
5 | Batch dryer 500kg/batch 2
6 | Rice mill (One-pass) |[4” rubber roll, |4 With spare screen &
500kgth - polisher
And 4” rubber rolls
7 | De-stoner 300kg/h 8
8 | Paddy cleaner 300kg/h 4
9 | Winnower Mechanical 4
10 | Grader 400kg/h 4
11 | Packing machine Tank capacity | 4
500kg
12 { Sewing machine By string 4 For large sack
13 | Sealing machine By heater 4 For small plastic package
14 | Weighing scale 100kg 4
15 | Weighing scale 10kg 4
16 | Moisture meter 4
17 | Minimum spare parts are attached to the equipments above.

*1. The size and number of equipment are subject to change due to available size of equipment
based on the capacity of the rice mill size, 500 kg/h.

*2. The type of equipment is reviewed to meet the demand of cooperating agricultural
cooperative in the baseline study.

*3. The above equipment is fdr the two target areas i.¢, Lafia, Nasarawa state and Bida, Niger
state, and the equipment for Bida will be procured at a later stage of the Project,

*4. Installation cost will be borne by the J apanese side,

*3. Necessily of repairing buildings for rice milling machine and other equipments will be

considered after the Project starts,




ANNEX IV
PRIVILEGES, EXEMPTIONS AND BENEFITS FOR JAPANESE EXPERTS AND
THEIR FAMILIES

R

. Exemption from income tax and other charges of any kind imposed on or in

connection with the living allowances remitted from abroad,

Exemption from import tax, export duties and any other charges in respect of
personal and household effects of the Japanese experts and their families, including

one motor vehicle per expert:

To issue, upon application, entry and exit visas for the Japanese experts and their

families free of charge.
To issue an identification card to the Japanese experts and their families to secure
the cooperation of all governmental organizations necessary for the performance of

the duties of the experts.

Exemption from customs duties for import and export of professional equipment by

the Japanese experts in connection with the activities of the Project.




ANNEXY
LIST OF NIGERIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

For the successful conduct of the project, the Government of Nigeria will assign the

following members to the project;

[Counterpart Personnel} (minimum number of persons)

L. Project Director (1)
I1. Project Manager (D
1. State Coordinators )
IV. NFRA staff on Post-harvest Technology (2)
V. NFRA staff on Rice Value Chain and Marketing (2)
V1. NFRA staff on Internationa} Relations and Collaboration (1)
VII. ADP staff on Planning ' (2)
VIIL. ADP staff on Post-harvest Technology e}
IX. ADP staff on Rice Value Chain and Marketing (2)
X. ADP staff on Farmer Organization (2)

[Administrative personnel]
1. Administrative stafi(s)
I1. Other supporting staff necessary for the project implementation (e.g. driver)

13 M
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ANNEX V]
LIST OF BUILDINGS AND FACILITIES

Buildings and facilities necessary for implementation of the Project
L. Office space and necessary facilities in NFRA and in the target sites
IL. Training venues in the target sites

ITI. Land and buildings for rice milling and storage of equipment

* Necessity of repairing buildings for rice milling machine and other equipments will be

considered after the Project starts.

14
—



ANNEX VII
Joint Coordinating Committee (JCC)

1. Functions
For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee wifl be established and will meet at least
once a year and whenever the necessity arises. Specific functions are given below:

(1) Examine and approve ammual plans of operations prepared by the Project in
accordance with this framework and the Record of Discussions.

(2)  Monitor and review overall progress of the technical cooperation program in
accordance with this framework and the Record of Discussions,

(3)  Review and exchange views on major issues arising from or in conceming the
Project and recommend corrective measures, and

(4)  Facilitate coordination with other relevant authoritics.

2. Composition
(1) Chairperson:
Permanent Secretary, Federal Ministry of Agriculturc and Rurat Development
(2) Members

1) Nigerian Side:
-Representative, Nattonal Planning Commission (NPC)
~Permanent Secretary, Ministry of Agriculture and Natural Resources, Nasarawa
State
-Permanent Secretary, Ministry of Agticulture and Rural Development, Niger
State
-Project Director
-Project Manager

~State Coordinators

2) Japanese side:

«Chief Adviser

~Japanese Experts assigned to the Projcet
-Representative, JICA Nigeria Office




(3) Observers who may attend the JCC as and when required:
~Official(s) of the Embassy of Japan

-Persons who are nominated by the chairperson

b - fet
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Annex 5: The List of Counterpart Personnel Participated in the Training Course in
Japan

1. Overview of the Course

Name of the Course High Level Counterparts Training for Rice Post-Harvest Processing and
Marketing Pilot Project in Nasarawa and Niger States (RIPMAPP),
Nigeria

Period 22 QOctober,2012 ~ 2 November,2012

Contents of the Course | Observation and discussion of post-harvest technology and small and
medium scale processing firms in Japan

Implementing JICA
Institution

2. The List of the Participants

Name Position at the Time of Participation Current Position
Jatto Ohiare Acting Director, Agro-Processing & |Acting Director, Agro-Processing &
Badams Marketing Marketing

Dachor Naphtali  [Programme Manager, Nasarawa ADP |Programme Manager, Nasarawa ADP
Jarumi

Balarabe Abubakar {Acting Programme Manager, Niger |Acting Programme Manager, Niger state

Sadeeq state Agriculiural Mechanization Developnient
Agricultural Mechanization Agency
Development Agency




Annex 6: Project Running Cost Covered by JICA

(as of December 2012)

item Cost (JPY)
Local Staff 844,718
Facility Management 82,825
Consumable Goods 2,728,295
Communication 1,420,909
Documentation 126,796
Rental Car Charge 6,234,185
Building Maintenance 228,723
Conference, Workshop 1,762,743
Miscellaneous 598,400
Insurance 1,081,310
Report (with full bookbinding) g

Report {(with simple bookbinding) 0

L.ocal Consultant 12,724,704
Other Expense 2,031,477 -
TOTAL 29,865,086

_‘_7] -




Annex 7: The List of Counterpart Personnel (C/Ps)

Institution Nama, Pasition Area of Specialty Asslgnad Period
APM Engr. M.AA.A. Adewuyi, Director Sep 2011 -Jung 2012
APM Engr. LU, Nwanko Coitage Industries Sep 2011 - present
APM Engr. Gagare N, Cottage Industries Sep 2011 - present
APM Engr. Q.B. Jatto, Acting Director |Quality Control Sep 2011 - present
APM Dr. O.A. Adebiyi Quality Control Sep 2011 - present
APM Mr. B. Usman Quality Control ‘ Sep 2011 - present
APM Mrs. K.I. Babangida Product & Market Development [Sep 2011 - June 2012
APM Mr. J.M. Dadet Product & Market Development |Sep 2011 - prasent
APM Mr. igoji G. L Product & Market Development |Sep 2011 - present
APM Mrs. Sugra Product & Market Development {Sep 2011 - June 2012

T. Mahmood
APM Mr. Shuaibu L Product & Market Development |Sep 2011 - present
APM Mr. Odeyemi O. Product & Market Development [Sep 2011 - present
APM Mr. Suleiman S. Aliyu Export Conditioning Centres  |Sep 2011 - present
APM Engr. O.M. Ogunbiyi Cottage Industries
APM Mr. Suleiman Majeed Qvijima  [Quality Contral
APM Mr. Aliyu M. M. Export Conditioning Centres  |Sep 2011 - present
APM Engr. lsah Mchammed Agro-Industrial Parks Sep 2011 - present
APM Engr. Ajenifuja Maruf Olalekan _|Principal Agricuitural Engineer |Dec 2012 - present
NADP Mr. Naphtali J.Dachor Project Coordinator Sep 2011 - present
NADP Mr. Stephen G. Kpama Planning Sep 2011 - present
NADP Mr. Yunusa Muhammed Paost-Harvest Technology Aug 2012 - present
NADP Mr. Ahmed Tanko Post-Harvest Technology Sep 2011 - present
NADP Mr. Awal Umar A. Post-Harvest Technology Sept 2012 - present
NADP Ms. Salome Sabo Block Extension Supervisor Cct 2012 - present
NADP Ms. Maimunat T, Tijjani Usman |Block Extension Agent Qct 2012 - present
NADP Mr. Paul Alogala Block Extension Supervisor Oct 2012 - present
NADP Mr, Yakubu [. Mohammed Area Extension Cfficer Qct 2012 - present
NADP Mr. Zakari D, Usman Block Extension Supervisor Oct 2012 - present
NADP Mr. James S. Egwa Zonal Extension Officer Oct 2012 - present
NADP Mr. Suleiman Anyu Rice Valug Chain and Marketing|Sep 2011 - present
{NADP Mr. Emmanuel M. Alanana Farmer Organization Sep 2011 - present
NADP Mr. Benjamin Awajoh Yusuf Rice Production ] Sep 2011 - present
NAMDA  |Mr. Zakari Sidi Yahaya Project Coordinator Sep 2011 — Aug 2012
NAMDA _ IMr, Abubakar Balarabe Sedeeq |Project Coordinator Aug 2012 - present
NAMDA  |Mr. Idris Bala Ango Marketing Sep 2011 - present
NAMDA Mr. MLA. Kwatachi Evaluation Sep 2011 - present
NAMDA  {Engr. Suleiman Hussaint Agro-processing Sep 2011 - present
Kpange
NAMDA  [Mr. Zubairu |, Ketla Sep 2011 - present
NAMDA  Mr. Silas Keta Yisa Sep 2011 - present
NAMDA  [Mr tbrahin A Abdurrahim Sep 2011 - present
NAMDA  [Mr fbrahim U. Isah Sep 2011 - present
NAMDA iMrs. Confort Ahmed Women In Agriculture Sep 2011 ~ present
NAMDA Mr. Ishag Alh. Muharmamad Monitoring & Evaluation Sep 2011 - present




Annex 8: Budgetary input provided by Nigerian Side

1) Agro-Processing and Marketing Department, Federal Ministry of Agriculture and Rural Development

Input | Description / Expanses
‘ Land, Buildings and Facilities
Rent of the project office N8,600,000.00
(For 2 years)
Running cost of the project office | N180,000.00
Expenses necessary for transportation within Nigeria of the equipment provided by JICA and the
operation and maintenance fee -

Transportation N210,000.00
Customs duties, Internai taxes and any other charges Imposed in Nigeria on equipment provided
B Tion N40,456.00 | |
Intgrnal taxes NE55,615.00

Expenses necessary for the implementation of the Project
Travel fee of the CP N2,012,000.00
GRAND TOTAL N11,698,074.00

2). Nasarawa Agricultural Development Pragramme (NADP)

Input | Description / Expenses
‘ o Land, Buildings and Facilities ' '
Repairing cost N494,000.00
of the project office
Supply of the necassary N360,000.00

eguipment for the project office
Running cost of the project office | N342,750.00

_ Expenses necessary for the implementation of the Project
Travel fee of the CP N348,000.00
Expenses for Implementation of | N3,196,200.00
training for small-scale rice
millers, parboilers, and rice

farmers

Incubation Plant
Machine and plant Hall N17,103,240.00
Storage for paddy, generator N7,822,386.50
house, parboiling shed and dry
slab
Fence, flower bay, gate and gafe | N10,806,253.50
house
External work including N13,500,000.00

Generator, Borehole, access road
and parking lots

Preliminaries N500,000.00
VAT , N2,481,584.00
Additional budget for construction | N30,000,000.00

Any Other Miscellaneous expenses
Monthly  Technology  Review | N1,525,450.00
Meeling, Quarterly Reports, etc
GRAND TOTAL N88,590,874.00




ANNEX 9: The List of Reports and Manuals Produced by the Project

A. Study Report

1) House hold Socio-Economic Survey in Nasarawa and Niger State, Nigeria

2} Rice Distribution Systein iu Kano, Kaduna, Niger, Nasarawa, Benue and Ebonyi States in Nigeria
3} Report on Creating Rice Grading Standards in Nigeria |

4}  Work Completion Report on Rural Finance

B. Manuals

1) Training Implementation Manual for NFRA on RIPMAPP
2) Mai‘keting_ & Business Management Textbook (for ADP)
3) Post Harvest Technology Textbook (for ADP)

4} Extension Textbook (for ADP)

5) Training Cycle Management Textbook (for ADP)
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