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Summary

Outline of the Project

Country United Republic of Tanzania Project title Technical Cooperation in Supporting
Service Delivery Systems of Irrigated Agriculture in
The United Republic of Tanzania (TC-SDIA)

Issue/Sector Agriculture Cooperation scheme Technical Cooperation Project

Division in charge Rural Development|Total cost 5.4 million yen
Department

5 years from 12 June, 2007 to 11|Partner Country’s Implementing Organization

June, 2012 Ministry of Agriculture Food Security and
Period of Cooperatives (MAFC)
Cooperati | (extension): none Supporting Organization in Japan
on The Ministry of Foreign Affairs

The Ministry of Agriculture, Forestry and Fisheries

(F/U) : Other related cooperation

(E/N)

1-1. Background of the Project

The agriculture sector is the driving engine of the Tanzania economy; the need to develop it can never
be over emphasized. In 2008, the sector accounted for about 25.7 % of the GDP and 22 percent of
foreign exchange earnings. The sector provides 95 % of the national food requirements and livelihood to
more than 70 % of the Tanzanian population. Government of Tanzania (GoT) is recognizing the
agriculture as the one of priority sector that contributes sustainable economic development. In this
regard, GoT formulated the ASDP in 2004 as the core strategy to implement agriculture development in
coordination with several development partners including Government of Japan (GoJ). The direction to
prioritize the agriculture is fortified by the initiative named “Kilimo Kwanza (Agriculture First)” which
was officially announced in 2009.

GoJ has a long history of cooperation with GoT on agricultural development. A variety of cooperation
was implemented since the 1970s to promote and establish irrigated rice cultivation techniques, starting
from Lower Moshi irrigation scheme in Kilimanjaro region. After the success in Lower Moshi,
cooperation expanded nationwide. As the result, the average yield of farmers who received training in six
model sites located in various parts of the country has increased by about 40%, from 3.1t/ha to 4.3t/ha.

The outcomes of these activities were highly appreciated by GoT. Then GoT requested to the GoJ a
new TC for improving rice productivity in other irrigation schemes nationwide.

In response to this request, the Preparatory Study Team was dispatched in 2006 and the framework

of TC-SDIA was officially agreed between JICA and the Tanzanian authorities concerned with the

signing of the Record of Discussions in May 2007. Mid-term Review was conducted in September 2009.

1-2.  Project Overview
1 Overall Goal:

1. The training developed by TC-SDIA is implemented in other irrigation schemes.
2. The income from rice production among smallholder rice farmers in priority irrigation schemes is

Vil




increased.

2 Project Purpose: Productivity of rice cultivation in priority irrigation schemes is increased through
strengthening service delivery system of irrigated agriculture.

3 Outputs:

1) Rice cultivation practices are improved in priority irrigation schemes through the farmer-to-farmer
extension approach.

2) Technical capacities of the research, training and extension institutions are enhanced to further
promote rice production in the future.

4 Inputs (as of the Project’s termination)
Japanese side

Long-term Expert 2
Short-term Expert 2
Training in Japan 7 for long courses, 28 for short courses

Equipment
Local cost

JPY 34,006,666, T.Shs.87,590,283 and US D 66,695 (vehicles, etc.)
T.Shs.2,198,167,166.77

Tanzanian side
Counterpart
Training cost
Land and Facilities:

140 (Tanzania Mainland: 126 Zanzibar: 14)
T.Shs.429,894,640 Districts:55.5%, MAFC:5.1%, Others:0.5%
Project office and training facilities

2. Evaluation Team

Members || Koji Makino Team Leader Deputy Director General
of Rural Development Department, JICA
Evaluatio || Hiroki Ishibashi Irrigation Technical Chief
n Team Farmers Training Rural Development Bureau,
Ministry of Agriculture, Forestry and
Fisheries
Atau Kishinami Evaluation Analysis | Permanent Expert
International Development Associates Ltd
Takahiro Nakamura | Cooperation Assistant Director
Planning Rural Development Department, JICA
Period of|Day/ month/ Year - Day/ month/ Year Type of Evaluation
Evaluatio [28/11/2011 - 16/12/2011 Terminal Evaluation
n

3. PROJECT PERFORMANCE

3-1. Performance of Outputs
(1) Output 1
Output 1 shows the following positive progressions and is partially achieved.
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i) Overall ratio of women farmers (including Tanzania Mainland and Zanzibar) participated in the
TC-SDIA standard training was 46% from 2007 to 2011. Women participation rate in Tanzania Mainland
is 46% (men 4,372: women 3,734) as of Dec 2011. Women participation rate in Zanzibar is 59% (men
194: women 283) as of Dec 2011.

ii) In Tanzania Mainland, out of 41 irrigation schemes identified for the standard trainings, 34 irrigation
schemes completed baseline survey, 33 irrigation schemes completed residential training, 29 completed
the first infield training, 27 completed the second infield training, 22 completed the third infield training,
25 completed the first monitoring and 14 completed the second monitoring by the time of the Terminal
Evaluation’.

iii) In Tanzania Mainland, out of 23 irrigation schemes which conducted 3 infield training, 13 irrigation
schemes had more than 50 other farmer participants. In Zanzibar, no irrigation scheme had more than 50
other farmer participants.

iv) In Tanzania Mainland, at least 10 basic rice cultivation technologies introduced through the training
are adopted by more than 50% of KFs in 24 irrigation schemes out of 25 schemes with data available at
the 1°' monitoring and planning. The number of the adopted technology range from 8 to 44, and the
average was 25. In Zanzibar, at least 10 basic rice cultivation technologies introduced through the
training are adopted by more than 50% of KFs in all 3 irrigation schemes with the data available. The
number of the adopted technology range from 35 to 43, average was 39.

v) In Tanzania Mainland, at least 5 basic rice cultivation technologies introduced through the training are
adopted by more than 50% of IFs in all the 25 irrigation schemes with data available at the 1% monitoring
and planning. The number of the adopted technology range from 10 to 39, and the average was 22. In
Zanzibar, at least 5 basic rice cultivation technologies introduced through the training are adopted by
more than 50% of IFs in all 3 irrigation schemes with the data available. The number of the adopted
technology range from 35 to 43, average was 39.

(2) Output 2

Output 2 shows the following positive progressions and is already achieved.

i) In Tanzania Mainland, there were 6 NERICA varieties submitted to National Seed Release Committee
and 5 of them were released in December 2009.

ii) In Tanzania Mainland, irrigated rice cultivation guide and upland rice cultivation guide were
prepared; multi-location rice variety trial guide will be prepared within the cooperation period.

3-2. Performance of the Purpose

i) The Purpose shows the following positive progressions and is partially achieved.

The below table shows the number of irrigation schemes according to yield change by season comparing
before and after the standard training in Tanzania Mainland.

! Standard training consists of i) baseline survey, ii) residential training at training institutes (12 days, for Key
Farmers: KFs and extension officers), iii) 3 infield training at each irrigation scheme (3 days, for KFs and
Intermediate Farmers: IFs), and 2 monitoring and planning session (3days). At the 3 infield training, a field-day
is conducted and skills and knowledge are spread among Other Farmers: OFs.



Main (Nov-May) Second (Jun-Dec)
More than 1.0 t/ha 11 (44%) 1 (33%)
0to 1.0 t/ha 8 (32%) 2 (67%)
Decrease 6 (24%) 0 (0%)
Total 25 (100%) 3 (100%)

Main reason of not achieving the indicator was severe drought that resulted to i) transplanting overgrown
seedlings, ii) insufficient water for irrigation, iii) late weeding, due to water shortage and so forth. There
were some irrigation schemes under construction works that affected irrigation water supply or
distribution. In Zanzibar, out of 3 irrigation schemes, 2 schemes increased the paddy yield by 1 t/ha.

ii) In Tanzania Mainland, so far, 1* monitoring and planning was conducted in 24 irrigation schemes,
and 2" monitoring and planning was conducted in 14 irrigation schemes.

3-3 Performance of Overall Goals

i) If each of 4 training institutes in Tanzania Mainland conducts 1 training per year from 2012, Overall
Goal 1 will be achieved by 2015, considering 2 to 3 trainings were conducted at each training institute
under TC-SDIA.

i) The Team observed the yield increase, which indicates that Output 2 will likely be schieved.

4-1. Summary of Evaluation Results
(1) Relevance
The relevance is high for the following reasons.

» The farming practices of smallholder rice farmers are generally observed as low-investment and
subsistent nature, without application of proper rice cultivation technologies. Most of the
smallholder rice farmers have not had many opportunities to be exposed to the improved practices,
resulting their rice productivity to remain low. It is thus understood that the contents and focus of
TC-SDIA activities have adequately addressed the needs of the beneficiaries.

» National Rice Development Strategy (NRDS) was authorized and released by the MAFC on May
2009. This Strategy was prepared under the Framework of Coalition for African Rice Development
which aims doubling rice production in Sub-Sahara Africa by 2018. According to NRDS, current
self-sufficiency rate of rice is approximately 80% and gap is filled by imported one. This condition
results in huge loss of foreign currency. Therefore MAFC seriously consider increasing the rice
production.

(2) Effectiveness

The effectiveness is moderate for the following reasons.

> The Purpose is not fully achieved due mainly to climatic conditions and managerial errors of
irrigation scheme.

> Since climatic conditions namely flood and draught, which negatively affect the yield of paddy,
have occasionally occurred, the important assumption is not satisfied. Despite an unfulfilled
important assumption, there are some indications of improving paddy productivities if those factors
are favorable and improved for succeeding the approach of TC-SDIA.

(3) Efficiency
The efficiency is relatively high for the following reasons.
»  All the two (2) Outputs have been mostly achieved, although the standard training courses have not




been conducted in some irrigation schemes, due mainly to financial constraints.

> In general, inputs were appropriate in terms of quality, quantity and timing and have sufficiently
been utilized for conducting activities and producing Outputs. The inputs have been provided
appropriately in line with the plan of TC-SDIA, except the budget for the standard training.
Utilization of the readily available human resources together with tangible outcomes, such as the
package of selected techniques and training materials for the standard training, by relatively small
number of experts (initially 3, currently 5), have contributed to the efficiency of TC-SDIA.

(4) Impact

It is positively expected that the Overall Goal of TC-SDIA will be achieved in the near future, provided

that the budget for capacity building is secured. Other impacts are as follows;

> Some trained farmers were invited to other irrigation schemes in order to disseminate techniques
and practices learnt at the training by TC-SDIA. In addition, there have been many cases that famers
of non-target districts / irrigation schemes inquire MATIs of such techniques

» In Mbuyuni Irrigation Scheme, farmers lined an irrigation canal for approximately 75m and also
constructed a flood protection dyke by their own finance and labor after irrigation scheme
management training which triggered the District lining the canal for 325m more.

(5) Sustainability

Sustainability is moderate for the following reasons. Sustainability would be strengthened when the

“Recommendations” specified in this summary are met.

> Policy support might be expected since TC-SDIA activities are in harmony with the Tanzanian
policies and relevant to the needs of the government of Tanzania. The President emphasizes the
importance of agriculture and has decided to increase budget for the enhancement of the rate of
self-sufficiency in rice from current 80% to 100% within the next fiscal year as well as for
significant increase in the number of extension officers.

» It was reported that majority of KFs adopted more than 10 techniques and also majority of IFs
adopted more than 5 techniques initiated by TC-SDIA. The Team often observed that such
techniques are applied in rice fields. High adoption rate of basic rice cultivation techniques is also
proved by a series of interviews with farmers.

» It is deemed difficult to continue the standard training courses only through DADP after the
completion of TC-SDIA.

4-2. Factors that have promoted project

(1) Planning

Based upon the recommendation by the Mid-term Review Team, the L/F was modified and approved at
the 3" JCC meeting held in October 2009. The main modifications included i) setting of the goal level,
i) adjustment of logical sequence between the Outputs and activities, and iii) modifications of some
Objectively Verifiable Indicators. The modification contributed to better monitoring and management of
the TC-SDIA.

(2) Implementation Process

>  Cost required for the standard training is shared mostly by Districts, MAFC and JICA. It should be
noted that in average more than half of the cost of the standard training course is borne by the
Tanzanian side, mainly Districts. In order to secure the budget for capacity building, the
stakeholders needed to communicate and negotiate among themselves. The mechanism and
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procedures have definitely contributed to the stronger commitment and ownership towards the
implementation of TC-SDIA.

» 6 downsized / modified standard training courses are planned to be carried out with the initiative of
MAFC. In addition, based on the request by Districts, TC-SDIA conducted the course for 2 schemes
at the same time with fewer participants from each scheme.

4-3. Factors that have inhibited project

(1) Planning
There was no particular factor that inhibited TC-SDIA.

(2) Implementation Process
Although stakeholders have been making efforts to secure the budget to ensure the timely conduct of the
standard training, budget is still limited and remains as a major constraint in order to carry out the
training courses.

4-4. Conclusions

TC-SDIA strengthened the dissemination of standard training throughout the country. It should be
emphasized that this strategy could be put in place based on the asset created by those past cooperation
and outcomes. TC-SDIA has contributed a lot to capacity development of government institution
concerned and farmers directly and indirectly involved and made a significant progress even though the
Team observed some challenges on the TC-SDIA.

4-5. Recommendations

The following recommendations are made by the Team.

(1) Budget Allocation for Capacity Building

There is common recognition that the balance of software (human resource capacity) and hardware
(infrastructure such as irrigation scheme) is crucial for sustainability. Therefore, MAFC and Local
Government Authorities (LGASs) are encouraged to explore more increase of budget allocation for
capacity building of farmers.

(2) Monitoring of Down-sized Standard Training

GoT introduced the downsized standard training course and started its implementation. It is
recommended to TC-SDIA to monitor the progress of down-sized training since it can contribute to
further elaboration of the approach.

(3) Development of Appropriate Rice Production Dissemination Systems

There is a possibility that more active involvement of DALDO offices in the process of standard training
can make the farmer to farmer extension approach more effective and sustainable. Therefore it is
recommended to MAFC to discuss appropriate rice production dissemination systems in light of recently
strengthening agricultural extension under the ASDP.

(4) Terminal Workshop of TC-SDIA

As mentioned in this report, significant impact has been observed among related institutions and farmers,
through the TC-SDIA, and it can be said that the several efforts tried in the TC-SDIA has particular
value, especially in the aspect of capacity building, and dissemination of technology for farmers. It is
worth to share the experience and lessons learnt with broader stakeholders including GoT, donor partners
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and NGOs. Therefore it is recommended to TC-SDIA to hold Terminal Workshop by June 2012.

(5) Examination of Next Cooperation
In 2010, GoT submitted a proposal to GoJ to request new cooperation with JICA, which is named as

“Technical Cooperation in Supporting Rice Industry Development in Tanzania” in the context of NRDS.
Therefore, it is requested to two Governments to examine a new cooperation with the following major
views and recognition at the preparation stage.

* Approach for rain-fed lowland in addition to irrigated and rain-fed upland conditions.

*Further improvement of farmer to farmer extension approach as described above.

*Value chain viewpoints such as quality control and marketing in addition to productivity.

*Further strengthening of the stakeholders including farmers’ organizations.
Shortening the period gap between the end of TC-SDIA and the start of new TC as much as possible.

8. Lessons Learnt

The following are the lessons learnt for new projects or on-going similar projects.

(1) Alignment to Government System with Involvement of Decision-makers

TC-SDIA took following steps, a) Clarification of ASDP process, b) Clarification of training cost, c)
Visit concerned Districts, d) Information sharing for ASDP process through workshops, €) Involvement
of decision makers such as DEDs. Also TC-SDIA persisted to the policy of cost sharing for standard
training. As a result, stakeholders’ capacity to request budget was strengthened and more than 60% of the
cost for standard training was borne by Tanzanian side utilizing DADP under ASDP. In order to put the
cost share in place, those steady steps and principle should be taken.

(2) Gender Consideration

In TC-SDIA, gender consideration was a key component when conducting the standard training and
subject matter training courses. Basically, the participants of the training consist of 50% of men and
women each. Also the gender consideration session is included in the standard training. By these
arrangements, it is reported that each deepened the understanding of workload, and communication is
improved at the home. In this respect, it is inferred that gender approach contributes effective adoption
of technology among participants. Also, those technologies are expected to be extended to others through
existing network which both men and women use in daily life.

(3) Active Exchange of Knowledge and Programs

TC-SDIA, especially KATC, hosted both local and foreign visitors formally and informally to exchange
knowledge and experiences. These were good opportunities for TG members to deepen their knowledge
and acquire new information. Those activities which are not precisely described in the L/F sometimes
provide good occasion for capacity building.
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1. Outline of the Terminal Evaluation

1-1 Objectives of the Terminal Evaluation
The objectives of the terminal evaluation are as follows: . .
(1) To collect necessary information and confim the progress of inputs, activities and
implementation process on the basis of the Logical Framework (hercinafter referred to as
“the L/F”, attached as Annex 1 and Annex 2) and Plan of Operations (heteinafier referred to .
as “the PO™, attached as Annex 3) of the Technical Cooperation in Supporting Service
Delivery Systems of Irrigated Agriculture (hereinafter referred to as “TC-SDIA”).
(2) To assess the achievement of outputs, purpose and overall goal in terms of the sct indicators.
3 “To analyze and evaluate the overall effect of the TC-SDIA. by the five evaluation criteria
(Relevance, Effectiveness, Efficiency, Impact and Sustainability). '
(4) To make recommendations based on the results of the evaluation and to idénﬁfy lessons
learnt useful for new projects and/or other ongoing projects. ‘ :

1-2 Schedule of the Terminal Evaluation
The terminal evaluation was undertaken from 28 November 2011 to 14 December, 2011. (The
, detail of schedule is shown in Annex 4) o N

1-3 Members of the Terminal Evaluation Team :

The terminal evaluation was conducted by the Joint Terminal Evaluation Team (hereinafter
referred to as “the Team”), composed of both Japanese team and Tanzanian team. The members of
the Team are as follows:

(Japanese team)

| Koji Makino Team Leader. Deputy Director General
Rural Development i)eparﬁnent, JICA
Hiroki Ishibashi Irrigation Technical Chief
' Farmers Training " | Rural Development Burea,
. ' Ministry of Apriculture, Forestry and Fisheries
Atau Kishinami Evaluation Analysis Permancnt Expert
International Development Associates Ltd
Takahire Nakanur Cooperation Planning Assistant Director '
. ' ’ Rural Development Department, JICA
(Tanzanian team) :
Sydney S. Kasele Team Leader Principai MATI-Tumbi - '
Stephen S, Kamugisha Irrigation Zonal Trrigation and Techmcal Serwces "Unit
Farmexs Training Morogoro :
Beatus Malema Evaluation Analysis Assistant Director, Crop Prometion Services, MATC




A 1-4 Methodology of the Terminal Evaluation -
Tennmal evaluation was conducted jointly by the Japanese and Tanzaman sides, First, the Team

collected necessary information and confirmed the progress of inputs, activities and
ij]1pi§mentéltion process on the basis of the I/F and the PO. Then, the Team assessed the
achievement level of output, project purpose and overall goal in terms of the set indicators. Next,
the Team analyzed and evaluated the overall effect of the TC-SDIA by 5 evaluation criteria
(Relevance, Effectivencss, Efficiency, Impact and Sustainability). Fi"nally, the Team made
- recommendations based on the results of the evaluation and 1dent1ﬁed the lessons ledmt useful for

new pIO]ects and./or other ongoing projects.

The descripﬁons of 5 criteria are given below:

1)Relevance - | The relevance is a measure for .determining whether the outputs, the

purpose and the overall goals of the TC are still in line with the priority

: needs and concerns at the time of evaluation,

2) Effectiveness The effectiveness is concemned with the extent to which the purpose of the
‘ TC has been achieved, or is expected to be achieved, in relation to the

: outputs prodaced by the TC.
3) Efficiency The efficiency is a measure for productivity of the unplementauon
- | process: how efficiently the various inpuls are converted into the outputs.
4) Impact- - | The impact is infended or unintended, direct or indirect, positive or

. ‘ negative changes that occur as a result of the TC. ‘
5) Sustainability The sustainability is a measure for determining whether or not the
- | outcomes of the TC are likely to continue after the TC comes to an end.

The evaluahon by the I:tve evaluatlon criteria was conducted accordmg to the Evaluatlon Grid
(Annex 5)

The Team- carried out a series of discussions with the members of KAT C, MATIs, KATRIN, KATI
and KARI on the progress and achievement of TC-SDIA. The Team also conducted field surveys
to the Districts and had interviews with MATI tutors, District officials, irrigation schemes
managers and farmers. :



2. Outline of the T C-SDIA

2-1 Background of the TC-SDIA | | | |
The agriculture sector is the driving engine of the Tanzania economy; the need to develop it can
never be over emphasized. Tn 2008, the sector accounted for about 25.7 % of the GDP and 22
percent of foreign exchange camings. The sector provides 95 % of the national food requirernents
and livelihood to more than 70 % of the Tanzanian population. Go'L is recognizing the agriculfure
as the one of priority sector that contributes sustainable econoric development. In this regard,
GoT formulated the ASDP in 2004 as the core strategy o implement agriculture development in
coordination with several development partners including Gol, The direction to prioritize the
agriculture is fortified by the initiative named “Kilimo Kwanza (Agnculture First)” which was
' officially announced in 2009,

GoJ has a long history- of cooperation with GoT on agncultural development. A variety - of
cooperation was implemented since the 1970s to promote and establish irrigated rice cultivation
'techmques, starting from Lower Moshi irrigation scheme in Kilimanjaro region. After the success
in Lower Moshi, cooperation expanded nationwide. As the result, the average yield of farmers
who received fraining in six model sites located in various parts of the country has increased by
about 40%, from 3.1t/ha to 4.3t/ha. '

The outcomes of these activitics were highly appreciated by GoT. Then GoT requested to the GoJ
anew TC for improving rice productivity in other irrigation qchemes. nationwide.

In response to this request, the Preparatory Study Team was dispatched in 2006 and the
framework of TC-SDIA was officially agreed between JICA and the Tanzanian authorities
concemed with the 51gnmg of the Record of Discussions in May 2007. Mid -term Review was
conducted in September 2009. '

2-2 Summary of TC-SDIA

The current framework of TC-SDIA is as follows.

Overall Goals | 1. The training developed by TC-SDIA is nnplemented n other imrigation

- schemes, - . :
2. The income from rice production among smal]holder rice farmers in
priority irrigation schemes is increased.

Purpose - Productivity of rice cultivation in priority irrigation schemes is increased
‘ through strengthening service delivery system of irrigated agriculture.
Output 1 Rice cultivation practices are improved in prionity irrigation schernes through
- | the farmer-to-farmer extension approach.
Output 2 ~ | Technical capacities of the research, training and extension institutions are

enhanced to further promote rice production in the future.

2-3 Duration of TC-SDIA
. 5 years from 12 June, 2007 to 11 June, 2012



2-4 Implementing Ministries and Organization of TC-SDIA
Ministry of Agriculture Food Security and Cooperatives (MAFC)

2-5 Target Area of TC-SDIA
40 priority irrigation schemes in Tanzania Mainland
4 priority irtigation schemes in Zanzibar

2.6 Target Groups of TC-SDIA
' Smallho] der rice farmers

'2-7 Revision of the Log1cal Framework

The original L/F was agreed and signed in May 2007 in the Mmutes of Meetmg Then the latest
modification was made and agreed in the Minufes of Meeting in October 2009. The major
modifications at that time included i) the change of the indicators of the Purpose and Outputs to be
more measurable, ii) the addition of Super Goal and modification of Overall Goal, and iif) the
clarification of Ioglcal sequence of Output 2 and related activities. The L/I' for Zanzibar was also
agrced and sug;ned in October 2009. The latest version of the L/F i 18- shown in Annex 1 (Tanzania

Mainland) and Annex 2 (Za.nzlbar)

3. Achievement and Tmplementation Proceés‘
3-1 Achievement of TC-SDIA

3-1-1 Inputs ' :
The Team confirmed that the inputs have been provided appropnately on the whole in line wﬁh
the plan of TC-SDIA.

(1) Inputs from the Japanese side
a) Experts: A -total of 6 long-term experts in 5 areas (chief advisor,
: : coordination/rice . cultivation/farm management,
. coordmatmn/agnmﬂtural information system, irrigation/farmers
training (2 experts) and upland rice cultivation/research)
_Altotal of 11 short-term experts in 6 areas (training planning/project
management, gender (4 experts), imrigation scheme management (3
experts), marketing/rural economy, rice markefing and gender i
ministering/livelihood improvement) '
. 2 third country experts from the P}nhppmes in the 2 areas.(farmers
organizations/associations and agricultural mechanization)



, Details of experts are shown in Annex 6
b) Trainings in Japan: 7 trainees for long courses (over a year)
28 trainees for short courses (less than a year)
Details of training courses are shown in Annex 7

¢) Equipmerit: . Total amownt: JPY 34,006,666, T.Shs. 87 ,590,283 and US D 66,695
Details are shown in Annex 8
d) Local cost: 1.Shs.2,198,167,166.77
‘ Details are shown in Annex 9

(2) Inputs from the Tanzanian side ' A
) Tanzanian personnel: 140 Task Group Members in total (Tanzania Mainland: 126 Zanzibar:
T 1 4) - .
' - Details are shown in Annex 10
b) Cost sharing: T.Shs.429,894,640 Districts:55.5%, MAFC:5. 1%, Others:0.5%
(JICA: 38.9%), :
Details are shown in Annex 11
¢) Others: - Provision of necessary office spaces with office equipment, water and
‘ electricity facilities at MAFC and KATC, training facilities.and fields
at KATC and 3 MATISs for the residential training, an office at MAFC
for the Japanese expert team, and transportation costs for field frips as -
necessary. In addition to above cost sharing, MAFC bore T.Shs
551,146,400 for TC- SDIA related activities.

3-1-2 Activities
The Team confirmed the progress of the Activities accordmg to the L/F. The details are shown in
Annex 12 “Progress of Activities.” Also it was confirmed that the activities have been carried out

as planned on the whole.

3-1-3 Achievement of the Outputs

The Team confirmed that all the two Outputs of TC-SDIA have been mostly achieved by fulfilling
(he Objectively Verifiable Indicators in the L/F. Regardmg the indicator of Zanzabar same
numeric indicators with Tanzanian Mainland were adopted for terminal evaluatlon

Outpnt 1: Rice cultivation practices are improved in priority u‘ngaton schemes througly the
[armer-to-farmer extension anproach.




Table3-1: Degree of Achievement of Output 1

Objectively. Verifiable Indicator

Degree of Achievement

1-1  Participation rate of
~women farmers exceeds 45% in
both residential and infield
training,

1-1 Participation rate of women
farmers exceeds 45% in both
residential and infield training,
(Zanzibar)

Overall ratio.of women farmers (including Tanzania Mainland and Zanzibar)
participated in the TC-SDIA standard training was 46% from 2007 to 2011,
as shown ini the below table, Details are shown in Annex 13,

Year | Number Percentage of women farmers
of - Key |Intermed | Other Mean
training | . farmers iate farmers
courses farmers
2007/08 3 49 37 0 40
2008/09 21 44 51 47 49
2009/10 37 48 46 52 48
2010/11 37 47 . 43 65 44
2011112, 17 50 47 35 47
Mean 48 46 51 46

Women participation rate in Tanzania Mamland is 46% (men 4,372: women

3,734) as of Dec 2011.
Women participation rate in Zanmbar is 59% (men 194; women 283) as of

Dec 2011.

The indicator is fulfilled.

1-2 The standard iraining are
implemented under DADPs in 40
priority irrigation schemes.

In Tanzania Mainland, out of 41 irrigation schemes identified for the |
standard trainings, 34 irrigation schemes completed baseline survey, 33
irrigation schemes completed residential training, 29 completed the first
infield training, 27 completed the second infield training, 22 completed the
{hird infield training, 25 completed the first monitoring and 14 completed the
second monitoring by the time of the Terminal Evaluation, The schedule of
fiuther training has not yet beén fixed due fo the budget constraints of
Districts (Details are shown in Annex 14). Therefore, the indicator is not | -
fully fulfilled at the time of the Terminal Evaluation.

Howover nofeworthy effort is being made. Downsized TC-SDIA standard
training for 6 irrigation schemes is being held with the initiative of MAFC
{not under DADP but residential fraining financed by TC-SDIA).

1-3 At least 50 farmers per
imigation scheme participate in
each ‘field day held in priority
irrigation schemesg,

1-2. At least 50 farmers per
irrigation scheme participate in
cach ficld day held in priority
irrigation schemes, (Zanzibar)

In Tanzania Mainfand, out of 23 irrigation schemes which conducted 3™
infield training, 13 irrigation schemes had more than 50 other farmer
participants.

The indicator is not fulfilled.

In Zanmbar no irrigation scheme had more than 50 other farmer parncxpants '
{1 irrigation scheine completed the third infield training).
The indicator is not fulfilled.

Details are shown in_Anhex 15.

14, At Joast 10 basic ricc
cultivation technolopies
introduced through the training
are adopted by more than 50% of
Key Fammers on average in
priority irrigation schemes.

1-3, At least 10 basic rice

In Tanzania Mainland, out of 25 irrigation schemes with data available at the
1* monitoring and planning, 24 the irrigation schemes fulfilled the indicator,
The number of the adopted technology range from 8 to'44, and the avérage
was 25, Only one excephonal irrigation scheme is where the infield training
was not conducted.. .

In Zaozibar, out of 3 irrigation schemes with the data available, all the




cultivation technologies
introduced through the training’
are adopted by more than 50% of
Key Farmers on average in
priority  imigation  schemes,
(Zanzibar)

irrigation schemes fulfillcd the indicator. The number of the adopted
technology range from 35 to 43, average was39.

Details are shown in Annex 16.

1-5 At least 5 rice cultivation
technologies intraduced through
the {reining are adopted by more
thaen 50% of Intermediate
Farmers on average in priovity
irrigation schemes. .

1-4 At least 5 rice cultivation
| technologies introduced through
the trammg are adopied by more
than ' 50% of Intermediate
Farmers on average in priority

‘'schemes fulfilled the indicator. The number of the adopted technology range

In Tanzania Mainland, out of 25 irrigation schemes with data available at the
1™ monitoring and planning, all the irrigation schemes fulfilled the indicator,
“The nutmber of the adopted technologj,r range from 10 to 39, and the average
was 22,

In Zanzibar, out of 3 krigation schemes with data available, all the irrigation
from 35 to 43, and the average was 39.

Details are shown in Annex 16.

irrigation schemes, {Zanzibar)

Output2: Technical capacities of the research. training and extension institutions are enhanced to

Source: TC-SDIA progress report

further promote rice production in the futurc,

Table3-2: Degree of Achievement of Outpuit 2

Objectively Verifiable Indicator

Degree of Achievement

2-1 New rice varieties (lines) are
submitted to the variety release
commrnittee,

2-1 New fice varietics including
NERICA are disseminated to the
farmers. (Zanzibar)

In Tanzania Mainland, there were 6 NERICA vareties submitted to
‘National Seed Release Committee and 5 of them were released in
December 2009 The indicator is fulfilled.

In Zanzibar, in 2009, lhe training for the 100 farmers in 10 Dlsmcts
conducted. The indicator is fulfilted. ,

2-2 At least one set of guidalines
each on multi-location rice vatiety
frial, upland rice production and
irrigated rice’ production is
prepared by research, (raining
and/or extension institutions,

2-2 At Jeast one set of guidelines
each on vpland rice production
and imigated rice production is
prepared by research, training
and/or extension instituticns.

In Tanzania Mainland, imigated rice cultivation guxde and upland rice
cultivation guide were prepared; multi-location rice vanety trial guide will

be prepared within the cooperation period, . '
The indicator is almost fulfilled.

In Zanzibar, upland rice cultivation guide was prepared by AICAD with
technical support of TC-SDIA, Guidelines for irigated rice cultivation and |-
multi-location rice vanety trial prepared in Tanzania Mainland can be
applied.

The indicator is almost fulfilled.

Source: TC-SDIA progress report



3-1-4 Achievement of Purpose

. Purpose : Productivity of rice cultivation in priority 1mgat10n schemes is mcreased through
strengthening service delivery svstem of irrigated agriculfure, :

Table3- 3 Degree of Achicvement of the Pmpose

Objectively Verifiable Indicator

Degree ofAchjevemenL

1 Rice yield per unit area is
increased at least by 1t/ha in each
priority irrigation scheme. - -

1 Rice -yield per unit area is
increéased at least by 1 t/ha in each
priority  itrigation  scheme.
(Zanzibar)

1 Details are Summarized in Annex 17,

‘| aset of data before and after the trammg

Followmcr table shows the number of irrigation schemes according to yleld
change by season comparing before and after the standard trammg in
TanzamaMauﬂand

Main (Nov-May) . Second (Jun-Dec)
More than 1.0 t/ha 11{44%) 1(33%)
010 1.0 tha 8 (32%). 2 (67%)
Decrease 6 (24%) 0w
Total . 25 (100%) 3 (100%)

Main reason of not achieving the indicator was severe dronght that resulted |-
to i) trangplanting overgrown seedlings, ii) insufficient water for irrigation,
iii) late weeding, due to water shortage and so forth. There were some
irrigation schemes under construction works that affected imrigation water
supply or distribution, - .

The indicator is partially but 51g1uﬁcantly fulfilled,

In Zanzibar, out of 3 irrigation schemes,,2 schemes increased the paddy
yield by 1 t/ha. 1 Irrigation scheme décreased the yield by 0.6 t/ha due to
mud flow into the ﬁcId by the road construction and outbreak of RYMV
disease, '
The indicator is partially but significantly flfilled.

Note: Out of 37 irrigation schemes started TC-SDIA standard training
course, 28 irrigation schemes (25 in Tanzania Mainland, 3 in Zanzibar) have |

2  Anmwal monitoring  and
planning on rice farming s
continuously conducted by the

‘{ relevant  district officers and

farmers in pdority lrngahon
scheme,

In Tenzania Mainland, so Tar, 1 moniforing and planning was conducted n
24 irrigation schemes, and 2™ monitoring and planning in 14 irrigation
schemes was conducted, 3 irripation schemes are planning to conduet the
2™ monitoring and planning, However continuous monitoring and planning
on rice farming have been conducted using JICA’s local business fund,
Therefore, It ¢an be said the indicator is parially fulfilled,

Details are shown in Annex 14.

“Source: TC-SDIA progtess report

3-1-5 Prospeet ¢o achicve the Overall Goal and Supér Goal

Ovcerall Goal 1: The training developed by TC-SDIA is implemented in other ifrigation Schemes.




Table3-4: Degree of Achievement of Overall Goal 1

Objectively Verifiable Indicator

. Prospect

| 1 The trainings are conducted in
at least 12 other
schemes by 2015.

1 The tminings arc conducted in
at least 3 other irrigation schemes
by 2015. (Zanzibar)

irrigation |

Heach of 4 training institutes in Tanzania Mainland conducts 1 trammg pet
year from 2012, the indicator will be satisfied by 2015, It is highly likely to
be achieved, considering 2 to 3 trainings were conducted at each {raining
institite under TC-SDIA.

Ir KATI in, Zanz:bar in collaboration with KATC, conducts 1 tralning per
year from 2012, the indicator will be satisficd by 2015, It is highly likely to
be achieved, comsidering 2 trainings for 3. irrigation schemes were
conducted under TC-SDIA. ;

Sowrce: TC-SDIA progress report

Overall Goal 2: The income from rice production among smallholder rice farmers in priority

irrigation schemes is increased.

Tabie3-5: Degree of Achicvement of Overall Goal 2

Objectively Verifiable Indicator

Prospect

2 The incomec from rice
production among smallholder
rice farmers is increased by 30%
in each scheme by 2015.

2 The income from rice
production among smallholder
rice farmers is increased by 30%
}l'n each scheme by
2015.(Zanzibar)

At the time of the Mid-term Review, it was recommended that the indicator
will be calculated based on fac rice production incremeut, :

The Team observed the yield increase, which indicates that the indicator
will likely be fulfilled.

Source: TC-SDIA progress report

Super Goal: TC-SDIA conmbutes to ASDP ObieCfJVES of improving and expandmg irmgated

agricultureg,

Table3-6: Degree of Achievement of SUper Goal

Objectively Verifiable Indicator

Prospect

The total area of irrigation
schemes where the trammg
developed by TC-SDIA is
conducted exceeds 15,000 ha
by 2018.

In reference to the Mid-term Review report, the indicator is based on the
notion that contihuation of one training per year by 4 institutes feads to 64
Irigation schemes by 2018. Area of 15,000 ha is caloulated using average of
Hrsgdtlon scheme (230 hallmgdtwn scheme extractéd from 68 candidate
irrigation schemes),

The indicator is most likely to be fulfilled.

The ‘Team considers that it is clearer to modify the indicator to “the number

of irrigation schemes where training is conducted reachés to 64 schemes,
- Source: TC-SDIA progress report



3-2 Implémentation Process of TC-SDIA

3-2-1 Cost Sharing and (}wnerslnp

Cost required for the standard training is shared mostly by Districts, MAFC and JICA It should
be noted that in average more than half of the cost of the standard training course is borne by the
Tanzanian side, mainly Districts. In order to secure the budget for capacity - building, the
stakeholders needed to communicate and negotiate among themselves. The mechanism and
procedures have definitely contributed to the 'stronger commitment and ownership fowards the
implementation of TC-SDIA. Table 3-7 summarizes the cost sharmg of TC-SDIA standard
training,

Table 3-7: Cost sharing of the TC-SDJA standard training o
: " District MAFC | JICA- Others Total

KATC, Moshi (T.Shs) | 50,737412 | 5304240 | 63,468,475 0 119,510,127 |
(%) ' 2 . 5 53 0 100
MATI-Igorusi (T.Shs) | 125,671,628 0 67,154,580 | 0 192,826,208
(%) 65 0 35 0 100
MALT-llonga (1'Shs) | 115,608,090 | 12,027,380 | 65,252,550 0 192,888,020 |
(%) 60 6 3 ) 0 100
MATI-Ukiriguru (TShs) | 82,697,490 | 389,000 | 43,063,200 0 126,149,690 |
%) 66 0 34 0- |- 100
KATL, Zanzibar (T.Shs) 0| 14,188,300 | 31,342,600 | 3,196,500 | 48,727,400
RO N 29 64 7 100 - -
Total (EShs) | 374,714,620 [ 31,908,920 | 270,281,405 | 3,196,500 | 680,101,445
% 55 5 40 - 0 100

Source: TC-SDIA Progress Report

3-2-2 Downsized / Modlﬁed Standard Training Courses :
6 downsized / modified standard training courses are planned to be camed out wrrh the initiative
of MAFC..In addition, based on the request by Districts, TC-SDIA conducted the course for 2
schernés at the same time with fewer 8 participants from each scheme. Those gvents would
contribute to the sustamabﬂlty as well as cfﬁmency of TC-SDIA.,

3-2-3 Management and Monitoring
Regarding the management of TC-SDIA, JCC meetings were held four times. Main topics
included 1) explanation, modification and approval of the I/F, ii) the progress of the TC-SDIA, i)
gender consideration, and iv) other issues to be shared by all stakeholdérs. Jn addition, Steering
Committees were held eight times every six months in order 0 regularly monitor the progress of
the TC-SDIA..
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3-2-4 Follow-up of the Mid-term Review
4 recommendations subinitted by the mid-term review have been properly followed-up.

a) Revision of the L/F
Based upon the recommendation by the Mid-ferm Review Team, the L/F was modified and
approved at the 3 JCC meeting held in October 2009, The main modifications included i)

~ setting of the goal level, ii) adjustment of logical sequence between the Outputs and

activities, and iii) modifications of some Objectively Verifiable Indicators. The modification
contributed to better monitoring and management of the TC-SDIA.

b) Support to speed up the procedures of regrstrauon of rice varieties

NERICA was approved by the National Seed Release Committee in December 2009, only 3

months after the Mid-term Review. :

c) Further dissemination of technologies through farmer to farmer extension approach

> The Team recognized that farmer to farmer extension generally functions through
observations and interviews. The approach, however, does not necessarily take a
cascade structure. Tt was ofien expressed by training participants that they informally
transfer the learned technologies through their already existing networks,

»> DALDO and Extension officers are incorporated into the monitoring und planning
sessmns and together with tutors, acfively involved in the activities in some cases. In
case of NERICA training for farmers, DALDO and extension officers are fully mvolved

_ in the process.
d) Further promotion and nnplementatlon of the training _

> Staff of MATIs occasionally visited Districts to explain the necessity of continuation of
the standard training, based upon the achievement acquired by such training.

> KFs and IFs demonstrate basic tee cultivation practice at the agricultural exhibition held
in August every year.

€) Measutes to ensure the timely conduct of the standard training : _

Alihough stakeholders have been making efforts to secure the budget to ensure the timely -

conduct of the standard training, budget js still limited and remains as a major constraint in

order to carry out the standard training courses.

4. Resqlts of Evaluation

4-1 Results of the Review based on the Five Criteria .

The cvalvation was conducted based on 5 evaluation criteria, which are relevance,
cffectiveness, efficiency, impact, and sustainability. As the result of the review, those five
ctiteria showed some positive results; high relevancy and relatively high degree of progress of
Outputs and the Purpose. With regard to sustainabjlity, although there are some concerns, Le.
finance after completion of TC-SDIA, it would be strengthened when the recommendations
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specified in the Chapter 6 arc met. Detail evaluation resu]t for each criterion was described as
follows.

4-1-1 Relevance , _ _
The relevance of TC-SDIA is considered high for the following reasons,

(1) Necessity

‘ The farming practices of smallholder rice faxmors are generally observed as low-investment
‘and subsistent nature, without apphcatlon of proper rice cuitivation technologies. Most of the
smallholder rice farmers have not had many opportunities to be exposed to the improved
practices, resulting their rice productivity to remain low. In such context, the farmers and

* relevant personnel of the Districts very much appreciated the training under TC-SDIA. It was

- also shared in the interviews that the new techniques of rice cultivation have already brought.
about notable increase of yields, and that the farmers are eager to cultivate more. It is thus
understood that the contents and focus of TC-SDIA activities have adequately addressed the
needs of'the ben8ﬁ01arles S

(2) Priority

National Rice Development Strategy (NRDS) was authorized and released by the MAF Con
May 2009. This Strategy was prepared under the Framework of Coalition for African Rice
Development which aims doubling rice production in Sub-Sahara Aftica by 2018, According to
NRDS, current self-sufficiency. rate of rice is appromnately 80% and gap is filled by imported
one. This condition results in huge loss of foreign currency. Therefore MAFC seriously
consider increasing the rice productien Under NRDS, target of rice paddy production is
1,963,000 ton in 2018 (899,000 ton. in 2008). It is the total of 50,000 ton in rain-fed upland,
548,000 ton in rain-fed lowland, 1,365,000 ton in irtigated land by 2018.

(3) Appropriateness of Approach.to Solve the Problem
The approach of TC-SDIA is appropriate in terms. of the following views.

1) Under TC-SDIA, both irrigated and upland conditions were covered, reflecting the emstmg nce :
culfivation area and the potential for further expansion,

2) Utilizing the assets established through the past cooperation, TC-SDIA strengthened the
dissemination of standard training in irrigation schemes throughout the country (Irnga‘ced rice”
shares almost 50% of rice production in Tanzania).

3) Agricultural development should be tackled from sevcral aspects, such as cultivation
technology, irrigation scheme management and markehng to enhance sustainability. In this
regard, TC-SDIA has conducted subject matter training in addition to the standard training,

4) It is inferred by a series of interviews with farmers that the gender ratio of 50 to 50 amrangement
contributes to develop better relationship between men and women.

-12-



4-1-2 Effectiveness :
The effectiveness of TC-SDIA is considered relatively high for the following reasons.

(1) Achievement of the Purpose of TC-SDIA A _
As mentioned in “Evaluation Grid”, the Purpose is not fully achieved due mainly to climatic .
conditions and managerial errors of irrigation sheeme. There are some indications of improving

* paddy productivities if those factors are favorable and improved for succeeding the approachof -
TC-SDIA. ‘ T

(2) Logic between Purpose and Outputs .
Two Outputs that were modified after the Mid-term Review are the basic concepts/components
of the TC-SDIA approach. They are considered to be necessary and sufficient conditions in
order to achieve the Purpose. The logic/sequence of TC-SDIA is coherent and the Purpose is
expected to be achieved after the Outputs are produced, provided that the Important
Assumptions at the Output level are satisfied.

'Regardmg Important Assumpnons the following two are-set at the Output level to be fulfilled
to-achieve the Purpose.

1) Any serious natural disasters do not oceur. . :
2) Relevant officers of the éolIaboraﬁng agencies continnously supervise and provide technical
supports to the smallholder rice farmers in priority irrigation schemes. :

These Important Assumptions are still realistic and adequate. Since climatic conditions namely
flood and draught, which negatively affect the yield of paddy, have occasionally occurred; the
1* assumption is not satisfied. Regarding the 2™ assumption, TC-SDIA managed to reduce the
effects of some turn-over of TG members. The assumption is almost satisfied.

4-1-3E Eﬂ'i(:lency
. The efficiency of TC-SDIA is cons1d.ered relatlvcly Iugh for the following reasons,

1) Aclnevement of the Outputs
All the two (2) Outputs have béen mosily achieved, as descnbed in “Evaluation Grid”,
although the standard training courses have not been conducted in some irrigation schemes,
due mainly to financial constraints.

2) Appropuateness of the Activilies and Iuputs
In general, inputs were appropriate in terms of quality, quantlty and timing and have
 sufficiently been utilized for conducting activities and producing Outputs, The mputs have
been provided appropriately in line with the plan of TC-SDIA, except the budget for the
standard training, Utilization of the readily available human resources together with tangible
outcomes, such as the package of selected fechniques and training matedals for the standard
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fraining, have confributed to the efficiency of TC-SDIA. Downsized standard training has Just
started and such. training courses are expected to enhance efficicncy. In addition, as ment:oned
in 3-2 “Implementation Process”, it should be noted that the, Tanzanian side has made large
financial contribution to conduct the standard training courses, although financial resources are
still imited for fully implementing the standald fraining courses. ‘ :

) Logic between QOutputs and Inpllts/AcﬁﬁﬂeS‘ '
As mentioned above, activities and inputs are considered to be necessary and appropriate to
generate outputs. A -

" Regarding Important Assumptions, "Budget for capacity building at district levels does not
sustainably decreasc” is still realistic and adequate. According to somc District officers, the
budget. for capacity building sharply decreased in 2011/2012 compared to that of 2010/2011,.
despite éﬂ‘orts made by stakeholders. Therefore, the above assumption is not fully satisfied at
this moment. It is necessary for all the stakeholders to continue monitoring the condition.

4-1-4 Impact

(1) Prospect of Overall Goal

It is positively expected that the Overall Goal of TC-SDIA will be achieved in the near future, as
' menhoned in the previous chapter, provided that the budget for capacity building is secured.

(2) Other Impacts . .

> Some frained farmers were invited to other irrigation schemes in order to disseminate
techniques and practices leamnt at the training by TC-SDIA. In addition, there have been
many cases that famers of non-target districts / irrigation, schemes inquire MATIS of such
technigues

» In Mbuyuni Imgauon Scheme farmers lined an irrigation canal for apprommatcly 75111

" and also constructed a flood protection dyke by their own finance and labor after irrigation
 scheme management training which triggered the District lining the canal for 325m more.

»  Awareness of NERICA has rapidly been enhanced in Zanzibar, The President of Zanzibar
visited the seed production farm and observed NERICA twice in 2011. Furthermore,
production increase and dissemination of NERICA was ralsed as a subject at the Nanonal
Assembly of Zanzibar.

» Some types of agricultural tools for spacing have been developed and used in Mahande

" irrigation area. They wele_developed by farmers and it is inferred that the results of

. training is steadily utilized and incorporated into farmers’ activifies. .
> TC-SDIA presented co-operations between J apan and Tanzania in the field of rice -
cultivation in Tanzania at Oxford University and Sussex University in UK. The principal
of KATC took part in explaining the current and the past activities in this regard. "
» In the course of activities, several visitors visited TC-SDIA such as experts from other
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countries in Africa (Ethiopia, Sudan, Burundi, etc.) and donor partners (USA[D etc.).
> Negative impacts are not observed. -

4-1-5 Sustainability

The sustamablhty of effects of TC-SDIA is moderate with some concerns for the followmg

TEasons.

(1) Policy and Institutional Sustainability
As mentioned in “Relevance”, policy support might be expected since TC-SDIA activities are
in harmony with the Tanzanian policies and relevant to the needs of the government of
Tanzania. In particular, the ASDS is the overall and comprchenswe strategy in agucultural‘
sector in Tanzania: Since the duration of the ASDS is set for 13 years from 2006 to 2018, it is
assumed that the policy support would continuously be secured at least till 2018. '

(2) Organizational Sustainability
‘Tutors of MATIs expressed their confidence in conducting the standard training without
assistance from Japanese experts and KATC. Their current tasks during TC-SDIA, however,
include extension activity for farmers, which are basically supposed to be conducted by
extensmn officers. It 18 necessary to review this arrangement, considering sustainable technical
transfor,

3 Fmanctal Sustainability

The standard training has been conducted on the basis of cost sharing among Districts, MAFC
(5%) and JICA (40%) and approximately 55% of the cost has been shared by the Districts so

~ far. The rate bome by the Districts is quite high compared to other similar technical cooperation.
Nonetheless, it is deemed difficult to continue the standard training courses only through
DADP after the completion of TC-SDIA, considering that TC-SDIA currently shoulders the -
rest of the costs. In order fo enhance the financial sustainability, TC-SDIA has come up with
some ideas, Le. carrying out the training for 2 priority irrigation schemes at the same time.
Such efforts should contlnuously be made for disseminating the posn:we effects generated by
TC-SDIA.

(4) Technical sustainability
It was reported that majority of KFs adopted more than 10 techniques and also majority of IFs
adopted more than 5 techniques initiated by TC-SDIA. The Team oflen observed that such
techniques are applied in tice fields. High adoption rate of basic rice caltivation techniques is
also proved by a series of interviews with facmers. It may be necessary to occasionally review
the techniques required by farmers.
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5, Conclusion

TC-SDIA sirengthened the dissemination of standard training throughout the conntry. It should be
emphasized that this strategy could be put in place based on the asset created by those past
cooperation and outcomes, In order to deliver the training nation-wide, 3 MATIs were newly
involved in the' process as implementers. This was also the challenge for TC-SDIA from the view

_ of project management since effective coordination between 4 implementers including KATC was
highly required, ~ - :

Regarding financial aspect which is the issue always put on table in development pro;ect, GoT
bore 60% of the total standard training cost. This was aitained since TC-SDIA had close linkage
with the framework of ASDP, especially at the District level. This is one of the evidence that
shows activitics of TC-SDIA was highly appreciated in Tanzania. Also the initiative called
“Kilimo Kwanza™ encouraged the activities of TC-SDIA. In another view, it can be said that the '
activities of TC-SDIA stimulated the initiative in practical manner, at the farmers’ ficld. _
Along the way, 36 ‘standard trainings including Tanzania Miinland and Zanzibar, 14 subject
matter trainings, 9 NERICA trainings for farmers werc conducted under TC-SDIA. TC-SDIA
made significant effort all the stakeholders concerned recognizing the importance of process
oriented approach for sustainability of rice indﬁétry developmght. Considering those efforts,
the facts observed at the field and information collected i the intervieWs, it can be concluded -

* that TC-SDIA. has contributed a lot fo capacity development of government mstitution
concerned and farmers dlrectly and mdu:ecﬂy involved and made a mgmﬁcant progress even
though the Team observed some challengcs on the TC-SDIA. :

0. Recommendations

The following recommendations are made by the Team.

(1) Budget Aliveatiom for Capacity Building ' 7 ‘

There is common recognition that the balarce of software (human resource capacity) and

hardware (infrastructure such as irrigation scheme) is crucial for sustainability. Therefore,
MAFC and Local Government Authorities (LGAs) are encouraged to explore 'more
increase of budget allocation for capacity building of farmers. . -

(2) Mouitoring of Down-sized Standard Training
GoT introduced the downsized standard training course and started its.implementation, It is

recommended to TC-SDIA to monitor the progress of down-sized trammg since it can
contnbutc fo fm‘thc,r elaboration of the approach ‘
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(3) Development of Appropriate Rice Production Dissemination Systems
There is a possibility that more active involvement of DALDO offices in the process of
standard training such as bascline survey, infield training, monitoring and planning can
make the farmer to farmer extension approach more effective and sustainable. Therefore it
is recommended to MAFC to discuss appropriate rice production dissemination systems in
light of recently strengthening agricultural extension under the ASDP.

(4) Terminal Workshop of TC-SDIA :
As” mentioned in this report, significant impact has been observed among related
institutions and farmers through the TC-SDIA, and it can be said that the several efforts .
tried in the TC-SDIA has pamcular value, especially in the aspect of capacity bmldmg, and
dissemination of technology for farmess. It is worth to share the experience and lessons
leamnt with broader stakeholders inchuding GoT, donor partners and NGOs. Therefore it is
recommended to TC-SDIA to hold Terminal Workshop by June 2012,

(3) Examination of Next Cooperatlon

In 2010, GoT submitted a proposal to GoJ to request new cooperation with JICA, which is

named as “Technical Cooperation in Supportlng Rice Industry Development in Tanzania”

in the context of NRDS. Therefore, it is requested tu two Governments to examine a new

cooperation with the following major views and recogpition at the preparation stage,

®  Approach for rain-fed lowland in addition to irrigated and rain-fed upland conditions.

Further improvement of farmer to farmer extension épproach as described above,

® Valuc chain viewpoints such as quahty conirol and marketing in addition te
productivity. -

®  Further strengthening of the stakeholders mcludmg farmers’ organizations.

© Shortening the period gap between the end of TC-SDIA and the start of new TC as
much as possible. :

7. Lessons Learnt
The following are the lessons learnt for new projects or on-going similar projects.

(1) Alignment to Government System with TInvolvement of Decision-makers
TC-SDIA tool following steps, a) Clarification of ASDP process, b} Clarification of training
© cost, ¢} Visit concerned Districts, d) Information sharing for ASDP process through workshops,
e) Involvement of decision makers such as DEDs. Also TC-SDIA persisted to the policy of cost
shaving for standard training. As a result, more than 60% of the cost for standazd training was
bome by Tanzanian side utilizing DADP under ASDP. In order to put the cost share in place
those steady steps and pnn01ple should be taken.
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(2) Gender Consideration
In TC-SDIA, gender consideration was a key component when oonductmg the standard
training and subject matter training courses. Baswally, the participants of the training consist of
50% of men and women each. Also the gender consideration session is included in the standard
training. By these amangements, it is reported that each deepened the mldelstandmg of
workload, and communication is nnproved at the home. In this respect, it is inferred that
gender approach contributes effective adoption of technology among participants. Also, those
technologles are expected to be-extended to others through existing network whmh both men
and women use in daily life.

(3) Active Exchange of Knowledge and Programs- _ ' :
TC-SDJA, especially KATC, hosted both local and foreign visitors formally and informally to
exchange knowledge and experiences. These were good opportunities for TG members to
deepen their 'k:nowledge and acquire new information. Those activities wiich are not precisely
deseribed in the L/F sometimes provide good occasion for capacity building.

-

END
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Annex 1: Logicai Framework

Title: Technical Coopcration in Supporting Service i ivery Systems of Irrigated Agriculture

Target Area: Forty (40} priority irrigation schemes in Tanzanja

Implementing Agencies: KATC and other MATIS (Izurus
Duration: 2007 t0 2012 (5 years) )

i, Nonga, and Ukiriguru), ARIs (Rice Research Programme)

Target Groups: Smallholder rice farmers (15,000 farmers)

Prepared: 12 October, 2009
Responsible Agency: TD ard ARDD, MAFC

Version 4.1

Collaborating Agencies: ZITSUs and Disiricts

h-riga.ﬁon-schemes through the farmer-to-farmer
exiengion approaci.

1-2. The standard training ate implemented under DADPs in 40
priority irrigation schemes.

| 1-3, At least 350 farmers per irigation scheme participate in each

field day beld in priarity irrigation schemes.

1-4. At least 10 basic rice cullivation fechnolo gies introduced
through the waining are adopted by more than 50% of Key
Yarmers on average in prority irrigation schemes.

1-5. At least 5 rice cultivation technelogies introduced through
the training are adopted by more than 50% of Intermediae -
Farnwers on average in priorily irrigation schemes.

Monitoring reports of the
TC
Field survey

Narrative Summary _ Objectively Yeriliable Indicators Mesans of Verification Important Assumptions
Super Gonk . The total area of irzigation schemes where the training R.eporté of KATC / MATIs
The TC centributes to ASDP nbj’r;cﬁvcs of improving and developed by the TC is conducted exceeds 15,000 ha by DADP reporis
ospanding irngated agriculture. 2018.
Overzll Goals ’ L. The training are conducted in at least 12 nfiwer ircigation Reporis of KATC / MATIs * There is no drastic climate problem.
L. The training developed by the T'C is implemented in schemes by 2013. ) ' DADP reports * Smallholder rice farmers in other -
other irrigation schemes. 2. The income from rice production among smallholder rice Field survey inigation schemes adopt the
2. The income from rice prcduc:,ﬁon among smallholder farmers is increased by 30% in each scheme by 2013, technologies introduced through the
rice farmers in priority imigation schemes is increased. fraining.
Purpose 1. Rice yield per unit ares is increased at least by L ton/ha in Reports of KAL'C / MATIs * Rice price is not drastically dropped.
Productivity of rice sultivation in priority irrigation eath priotity frigation scheme, . “and ARTs * Farm inpuis {e.g. fertilizers) are
schemes is increased through strengthening service 2. Annual monitering and planning on rice farming is Monitoring reports of the available and affordable for
delivery systems cf irrigated agriculture, continuously conducted by the relevant district afficers and TC smallholders,
: farmers in priority irrigation schemes. - Record of districts * MATFC takes further initialives {o
Field survey disseminete the farmer-to-farmer
training and extension approach to other
) frrigation schemes, ‘
Qutpuis 1-1. Participation rate of women farmers exceeds 45% fn both Annual reports of KATC / *Any serious natural disasters do not
I, Rice cultivation practices are improved in priority rcsidcnﬁa] and infield training, MATIs and AR5 OCCur.

* Relevant officers of the collaborating
agencies continuously supervise and
provide technical supports to the
smallholder rice farmers in priority
irrigation schemes. :




2. Technical capacities of the research, traihing and

exiension institutiong are enhanced to further promote rice

production in the firture.

: 2-1, New rice varieties (lines) are submitted to the vanety releass

‘ ccummttcc : :

2-2, At least one set of guidelings each on multi-location rice
Vi:lriéty frial, upland rice produetion and irrigated rice

extension institutions.

Activities
1-1. To identily priority irrigation schemes through
_ dialogués with the stakeholders.

Eoputs

Japanese Side -
¢ 1. Dispatch of experts (1. Dng-‘tcrm and Short-term)

l
' px:oducﬁon is prepared by research, training and/or
% Tanzanian Side

1. Assignment of Task Group eembers

1-2,To provide districts with technical support for planning ,
training on imigated rice produstion as part of

DADPs.

1-3, To conduct trainers training,
1-4. To conduct the stendard (raining with geader

1-5

considetation.

. To conduct subject matter h'mmnga with gender

* gonsideration.

1-6.

Te monitor and evaluate the standard training and
subject matter teainlngs.

2-1. To conduct trammgs and workshops for the -

2-2.

2-3,

2-4.

stakeholders of research, training and cxtcnsmn
institutions.

To conduct on-station trials for rice vatjeties including
NERICA. . ‘

To conduct on-farm trials for rice varicties inciuding
NERICA. ,

To provide districis with technical support for
promoticn of Tice cxtension,

. To prepare basic guidelines on rice cultivation

technologies.

The experts mth the following asmgnment titles

i and expemse will be assipned upon necessity:
Chief Adviser, Cuordmator, Rice Cultivation, Farm
Management, Irrigation, Farmers Training, Upland

Tmprovement, Informaﬂon Management,
Post-harvest Pmcsssmg. Marl-;eung, apd Imgatlon
Scheme Manogament,

2. Allocation of operational costs of the TC.

3. Provision of machinery and eqﬁipment

4. Training of Task Group members in Japan and/or
in third ¢ountries.

5. Improving field training facilitics at MAT] [longa
and MA'I'I Uliriguru

Rice Cultivation and Research, Gender, Livelihood

and administrative personnel.

. Allocetion of implementation costs

for the 'I'C such as salarfes of fask
membeis and necessary expenses for
fraining (DADP funds).

. Provision of working spaces and

necessary facilities for Japanese-
experts to perform their duties.

. Farmers' labour contribution to

on-~farm activities in the irrfgation

schemes.

Budget for capacity building ar district
levels does not substantially decrease.

Pre-conditions

MAFC recoguizes the necessity of
enhencing capacities of research, training
and extension institutions.

Security conditions in the target areas are
mainfained.




Annex 2: Logical Framework for Zanzibar

Title: Technical Cooperation in Supporting Service Delivery Systems of Irrigated Acrnculture

Target Area: Four (4) irrigation schemes

. Responsible Agency: Ministry of Agriculturs Livestock and Environment (PJAEE)

Implementing Agency: KATI (Kizimbani Agricultural Training Institute) and KARS (Rice Rasearch Programme)

Duration: 2008to 2012 (4 years)

Prepared: 8 October, 2009

Version: 2.0

" Target Groups: Smaltholder rice farmers (600 farmers)

Collaborating Agehcies: ID (Ivigation Department) and KATC

Narrative Summary

Objectively Verifiable Yodicators

Means of Verification

Important Assumptions

| Field survey

Overall Goals ; 1. The trainings are conducted in at least X other irrigation schemes | KATIS' training reports
1. The training developed by the TC is lmplemem:ed in by 2015. MALE repotts
_ other imgat:cm schemeas, 2. The income from 1ice production smong smallholder rice farmers | Ficld survey
- 2. The income from rice production zmong smallholder is increased by XX% in each scheme by 2015.
rice farmers is increased in [he target imigation schemes. .
Purpose L. Rice yield per unit area is increased by X ton/a in eech t'argef Annuel reports of KEATT * Rice price is not drastically dropped.
Produetivity of rice cullivation is increzsed in the target | - irrigation scheme. and ID * ¥arm inputs (e.g, fertilizers) are available
irrigation schemes through strengthening service delivery | 2. Annual monitering and planning on rice farming is continuously | Monitering reports of the and effordable for smallholders.
systems of irrigated agriculture. conducied by the relevant alicers of MALE, and farmers jin the | TC * MALE takes fusther initintives ta.
target irrigation schemes, Record of extension disseminate the farmerto-farmer training
activities and eaension approach to other irrigation

schemes,

Outputs '
1, Rice cultivation practices arc improved in the target
irrigation schremnes through the farmer-to-farmer

extension approach.

2. Technical capucities of the roscarch, training and
extension institaons are enhanced to further promote
rice production in the future.

[-1. Participation rate of women farmers exceeds XX% in both
residential and infield training.

1-2, At least XX farmers per irrigatinn scheme participate in each
field day held in the target irrigation schemes. '

1-3. At least X basic rice cultivation techniques introduced
through: the training are adopted by more than XX% of Key
Farmers on average in the target irrigation schemes,

1-4. At least X basic rice coltivation technigues imroduced through
the training are B.dopt;:d by more lhan XX% of Intermediate
Farmers on average in the target irrigation schemes.

2-1. New riee varietics including NERICA are dissemninated to the
farrers.

2-2. At lezst one set of guidelines each on upland rice production
and irrigated rice production is prepared by resea:c.h,- tralning

Ammual reports of KATI
and ID ‘
Monitoring reporis of the
TC

Fizld survéy

* Any serious natural disasters do not oceur,

* Relevant extension and irripgstion officers
continuously supérvise and provide technical
supports fo te smallholder rice frmers in
the target imgation schames. )

and/or extension instilutions.




Activities’ ] .

1-1. To identify target irrigation schemes through
dialogues with the stakeholders.

1-2. To conduct trainers fraining.

1-3, TEJ conduct the standard training with gender

consideration.”

1-4. To conduct sibject matter trainings with gender

consideration, oo
1-5. To monitor end evaluate the sta.nclé:"d training and
subject matter trainings. B
2-1. Toconduct trainings and workshops for the o
" stakeholders of research, training and extension
institutions. i . .
2-2. To cenduct trials and seed multiplication of rice
varieties including NERICA. ' )
2-3. To prepare basic guidelines on rice cultivation -
" technologies, o

Imputs from Japanese Side

L

., Inputs

Dispatch of experts (Long-term and

Short-term) The expests with the following
assignment titles and expertise will be assigned
upon necessity: Chief Adviser, Coordinator, o
Rice f}ulﬁ;-aﬁon, Farm Management,

Irrigation, Farmers Training, Upland Rice

" Cultivation and Rescareh, Gender, Livelihood

Improvcment, Past-harvest Processing,
Matketing and Iigation Scheme
Menegement, . . o

Allocation of operational costs of the TC.
Provisicn of machinery and equipment.
Training of Task Group members in Japan
and/or in third countries.

Inputs from Tanzarian-Zanzibar Side

1. Assignment of Task Group members
and aldmiuislraﬁve pers;)xme[. .

2. Allocation (;f impiemgntation costs for.
the TC such as salaries of Tesk Group
members and necessery expenses for
training. _

3 Farmers’ labour contribution to on-farm

ectivities in the imigation schemes!

Budget for c;_apacilty bu]ldmg in MALE does
not substaniially decrease. © ’

Plle-cand itions

| MALE recognizes the necessity of enhancing

capacitics of research, training and extension -

institutions.

Security conditions in thé target areas are
maintained.




Annex3s Plan of Qperations (Planned aad Achual) for Technics Cooperation ja Supperting Seevice Delivery $ystems of Teriga led Agrueulmm{ﬁ December 2011)

Purpose: Productivity of rice culdivation in priarity irrigation
schemes is increased through strengtheaing service delivery
gysiews of irrigated agriculture.

2007

2008

2009

2010

011

2012

23

4111213

4

2 3[4

1|2 3|4

Bteering Committee (A) wrd Joint Coordinating € Etd

Ak Atk

A

a ) Ak

(A)
tput 1. Rice cultivallon prattices are improved in priority
., -rigation schemes througk the farmer-to-farmer oxtension
approach, '

LYY aH Atk

a &

a'h

1-1. To identify priovily ferigation sehenes throngh
dintoguea with the afalceholders,

1-2, To provide distriets with technical support for planning
training en frvigated rive production as past of DADES,

1-3. To contuct trataers training.

1-4. To conduct the standard freining with gender
comsideration,

Ay

1-5, To conduct subject matter rrainings with gender
consideration,

16, To monitar and evaluate the standard fraining and
subject mattayr frainingy.

Quiput 2, Technieat capadtics of e n".smrth. trainlag and
extension instifutions ave enhanced to furlhcrpromnle rice
production in {he future.

2-1. To conluet trairings and worhshops for the
stakcholders of research, tralning and cxtvmion

2-2, To comiuct on-station érials for fcovaritfies including
NERICA.

2-3. To conduct on-farm tials for rice varieties incloding
MNERICA.

T

2-4.Tp provide districts with technical support for
promotion of rice

2-5. To prepars basie guideling on rive cufivation
|taschralagies,

1; Jan-Mar, 2; Apr-Jun, 3; JubS

Sep, 43 Oret-Bree, #iNot caoperation periods




Annex4: Schedule of the termihal evaluation

SN

Date | Day L ‘ : ~ Activity

Place to stay

: 8:30 Meeting at JICA Office V
11/28} Mon (1100 Couwrtesy Call to Director Training MAFC
1130 Joint Evaluation Team Meeting

DSM

11/29 | Tue jDares Salaam — Mbeya {about 12 hours}.

Mbeya

830 Courtesy Call to Director Mbeya ZITSU
11730 | Wed {1100 Visit MATI-Igurusi
1400 Visit Ruanda Majenje Irrigation Scheme, Mbamh District

Mbeya

121 1 Tha 930 Courtesy Call to Mbarali District
1100 Visit Mbuyuni Irrigation Scheme, Mbarali Dlslnct

Mbeya

1272 | Fri |Mbeya — Kilosa (about 9 hours)

Kilosa

123 | gqt | 330 Vist MATI-Tonga
Kilosa — Dar es Salaam (about 6 hours)

DSM

12/4 | Sun {Preparation for meeting

DSM

8:00 Meeting at JICA Office .
1000 Presentation and Discussion of Achlevcment
with the Joint Bvaluation Team (at MAFC)
12/5 | Mon | (1) Achievemit - Activities
(2) Achisvement - Qutocome, Project Purpose, Overall Goal
1500 Courtesy Calito Permanent Secretary MAFC
1530 Continue presentation and discussion

DSM

8:30 Continue Presentation and Discussion (at MAFC)

1330 Interviewing Principal and Tutors of MATI-Ukiriguru (4 persons)
1445 Inferviewing Rice Researchers in Tanzania Mainland (4 persons)
1600 Interviewing Implementers, Zanwibar (4 persons)

12/6 | Tue

DSM

10

Dar es Salaam — Muheza (about 6 hours)
1400 Courtesy Call to Muhezz District
1500 Visit Upland Rice Producing Villages
Muheza — Tanga (about 1.5 hours)

127 | Wed

Tanga

11

Tanga — Lushoto (about 5 hours)

12/
8. ™ 1400 Coutesy Callto Lushoto Distriet

Lushote

12

{(Republic Day) VisitKitivo In’iQation Scheme

12/9 |. Frl
™ [Move to Moshi {about 5 hours)

Moshi

13

12/10] Sat | 9:00: Vist Lower Moshi Iirigation Scheme (L‘\fﬂ%)

Moshi-

14

12/11} S |Preparation of the Evaluation Report

Moshi

15

1212 | Mon 1030 Visit Kilimanjaro Agricultural Training Centre (KATC)
[Move to Kilimanjaro Airport (2bout-2 hours)
1750 Kilimanjaro — (PW437) — 19:50 Dar és Salaam .

830 Courtesy Call to Kilimanjaro Region, Moshi District and Kilimanjaro ZITSU

DsM

16

12/13 | "Tue |Preparation ofthe Bvaluation Report (Meeting of Joint Evaluation Team)

DSM

17

DsM-

18

12/14 | Wed |Preparation of the Bvaluation Report (Meeting of Joint Evaludtion Team)
900 JCC Meecting .
. 12715 T 1500 Signing of the Evaluation Report

DSM

19

9:080 Report to JICA Office _
12/16} Fri (11:00 Report to Embassy of Japan
18:15 Depart from Dar es Salaam

Note: Activities of with izalic style are for Japanese team members only.




Technical Cooperatian in Supporting Sarvice Delivery System of Irrigated Agriculture

1. ACHIEVEMENT

Deprae of Progress of
Cutputs

Ouiput :

Rice cultivation practies are
improved In priotity irrigation
schemes fwough the farmer-to-
farmer extension appraach,

-1, Participation rate umen

[farmers oxcceda 45% in both
residential end Infiek! training.

1-1. Paficipaticn rate of women
farmers excesds 45% in both
residential and Infield Lraining,

" [(Zamzibar}

Armex5; Evaluation Grid

+Information end data

regarding indicatm-1

Documents prepated
tor the terminal
evaluation

Muonitering reports on
tralnings

Qverall raflo of womer farrpers Gn ing an]aMam an ad ar papated in the
TC-SDIA standard treining was 46% from 2007 to 2011. This is the average af women KFs
[48%), women IFs (47%) and women OFs (41%).

Women participation rets in Tanzania Mainiand is 44% {men 4,216: women 3,352) 25 of
Ostober 2014, ’
Women psriicipation r2ts In Zenzhar is 56% (men 247; women 341} s of October 2011.

The ndicatos s almost fulfillsd. ' -

2. The standard tezning are

implemznted under DADFS In 40
priority irigation schemes.

*Infarmation and data
regarding indlcator{-2

Project reparta
jBocumants prepared
for the terminal
ievaluation
Monitoring reports an
tralnings

Document review

In Tanzania Mainlznd, out of 41 lrrigation echemes identfies for the skndard tralnings, 35
Irgation schemes complated baseline survey, 34 irigalion schemes compleled resideniial
training, 30 completed the Srstinffeld training, 27 completed the secnd infield taining, 23
comploted the third infleld training, 27 completed the fisst monitoring and 15 completsd the
second monitoring by the time of the Terminal Evaluatlon, The schedule of further tralning has
notyet been fixed due 1o the budget constraints of Districts, Therefore, tha indicalar is not fully
fulflled at the {ime of the Terminal Evaluation.

Fowever noleworlhy efforl s being made. Downscaled TG-SDLA standard training for 6 irrigation
sthemes is being held with The initiative of MAFG (not dnder DADP but residentia! training
finansed by TC-SOIA), .

In Tanzenia Mainland, out of 23 irrigation achemes whish conducted 3rd infield tratning, 15

schnolcgles introduced through
the training are Adupled By more
tan 50% of Intermediatle
Farmers on average in priority
vigation schemes.

regarding indicateri-5

Documenis prepared
for the terminal
evaluation
Manitorirg reports an
trainings

1/13

1-2. Atleast S0 farmers per *Information and data  [Project reparis Document review
Irrigation scheme participate in  |regirding indicatori-3 |Documents srepared imigation schemes had mere than 30 ofher farmer participants,
each fleld day held in pricrity for the terminal - The indicator is rot futfilled.
irdgation schemes, evaiuation
Monitaring reports on In Zarzibar, no frigation scheme had more than 50 other farmer pariicipants {1 irigation
1-2. At least 50 farmars per trainings scheme complated the third infield training). '
Irrigation schema parlicipate in The indjcator is ot fulfiled. \
ench field doy hald in poority -
irrigation schemes. {Zanzibar) .
1-4. Al [2ast 16 basic rea ~Information and data | Profect reports Bocuman raview  |In Tanzanfa Mainland, out of 25 irigation schemes with data availsble &t the 18l momitorng and
cullivation lachnologies regarding inditeiori-d  [Cocuments preparad planhing, 24 the irigation schemas fullifad the indicator, The number of the adopled technoiogy
Intreduced through the training tor the terminal range from 8 ta 44, and the average was 25, Only ane excepfianal irigabion schame is where
are: adopted by mare than 50% of evalugiion - the infield {reining was not conducted,”
Koy Farmers on avefage in Meniterlng reperts on -
priority irrigation schemes. treinings In Zanzibar, aut of 2 irigation schermes with the data available, alithe inigation sehemes fufilas
the: indicatar. The numbey of the adopled technclogy range fram 35 to 43, EVerage waess.
1-3. At laast XX, basic fice . ’
cultivation technalogies
infroduced through the training
are adopted by more than XX%
of Key Farmers on average in
prichty irigation schemes.
(Zanzibar)
1-5. At loast % rica eultivation “Informatien and dela  |Preject reports Document review  {In Tanzania Mainland, out of 25 irfgatlon schetres with data avaiamie at the 156 monitoring and

planning, 2l the irigation schemes fulfiled the indicatsr. The number of the adopiad technciogy
range fram 10 to 39, and the average was 22,

I Zanzibar, aut of 2 Irigation sehemes with data available, all the Irigetion sehemos fulflied the

indleator, The aumber of the adopted technology range from 35 1o 43, and the average was 39,




Technical Cooperation in Supperfing Service Delivery System of |rrigated Agrhicutture

Quiput2 : 2-1. New rice varlsties (lnec} are I—Intonr[atlon and data [Prolest reperis Oocumant raview  |In Tanzania Mainiand, these were 6 NERICA varisties submiited & Natlional Seed Release
Technical capacities of the submitted to the variaty ralease  |regarding indicator2-1 |Coeuments prepared Committes and 5 ofthem were reloased in December 2009, The indicater is fulfilled.
research, training and edension [committee, for the terminal
institutione are enhanced o evaluation In Zanzibar, In 2009, the ralning for the- 100 fame:s in 10 Districs conducled. The Indicator is
further promote rlce praducuon Monitoring reparts an ffulfe illed.
' in the future. * |trainings N
2-2. Atieast one set of guidelines [-Information and data [Project reports Document revisw i Tanzania Matnland, Irrigated rize culfivation guide and uplang rice aultivation guide were
. each on mulHocatlon fce vasiety fregerding indicator2-2 | Documents prepared ) prepared; mulf-location rice varlety trial guide will be prepared within the cooperation parisd. |
trial, vpland rice production and - for the teaninal I The indicalor is almost fuffilled, .
irrigated-rice production is levaluatinn
prepared hy research, raining IMongoring reporis on In Zanzibar, upland rice cultivation gulde was prepared by ALGAD with technicaf support of TC-
‘|and/or extension mutuuuna fraimings SDHA. Guldelines far Irlgated rice cultlvaﬁon ard multl-location rice vaialy tial prepared In
Tanzarila Meinland can be applied. L
" . The Indicator js almost fuFifad, o -
Froject Purpose; 1 Rice yield par unit area is *Infermation and data  |Froject reports Document review  fIn Tanzania Mainland, out of 25 irrigation schemes, 19 [44%} increased the paddy vieid by 1
Productivity of rice culivation in finereased st least by 1tonvha In Jregarding indicatert  fDocuments preparcd " ltontha in the main season, aut of 3 irigation schomes, 1 (33%) increased the padey yield by 1
- pricrly imigation schemes is each priotity ifrigation schema. for the terminal tonfha In the second season. § schemes (32%) increased lass than 1 torvha.
jincreased through strengthening ' evaluation & schemes (25%) decreased ylelds efler TC-SDIA standard training. Main reason of nat
service delivery system of 1 Rize yiold per unit arsa is Manitoring reparts an achieving the indicatar was severa drought that resulied 1o §) ransplanting overgrown sesdlings,
irgated agrictilture, increased at Jeast by Xtonha in trainings jiil) insufficient water for irrigation, i) late weeding, due to water shorlage and so farth, There
each priority imigation scheme. - ' hwere some imigation schemes under consiryction works thet affecled \mgal.lon waler supply er
(Zanzibar} - - distribufian
The indicator is partially fulrlled.
In Zanzibar, out of 3 mr@ation schemes, 2 schemes increased the paday yield by 1 ton/ha Cne
- (1) imigation scheme: decreased the yield by 0.6 ten/ha due to mud flow into the figld by the road
construction and outbreak of RYMVY dlacase.
. The indicator is partialy fuifilled.
Degree of Progress of - - S
Prejec! Purpose Note: Out of 37 irigation schemes started TC-SBIA standard treining course, 28 irrigation
) schemeés (26 in Tanzania Mainland, 3 in Zd.nznha:) have a set of data before and after the
training.
A .
2 Annual meritreing and planning {“information 2nd data  {Project reparls Dorument review  fin Tanzania Mainland, se far, 13t menitoring end planning wes condutted n 24 jrigation
o tice Tacming is contnueusly  iregarding indicatorz2 Documeznts prepared  [Intendsw schermes, and 2nd monioing end planning in 14 imigation schemes wes conductad. Theee @) -
N canducted by the releyant disfrict for the torminal imigaficn schemes are planning te conduc the 2nd manitoring &nd planning, However
offieers and farmers in priority evaluation continuous menitoring and planning an fice farming have been condudied using JICA’s Ibeal-
irrigation scheme. Monfterlng reports en business fund. Therefore, It can be said the indizalor is partialy fufifed.
) trairings R .
Overall Goal: _ 1. Tha tralning are conducted in | -Information end data  |Experis, Task Group | mtecview & downscaled siand taining courses are planned 1o be held with the nitiative of MAFC. They,
1. The training develcped by the |at least 12 other Infgation regarding indicater!  |Membar are net under DAQP but residential training will be financed by the TC,
TC Is Implemented In othsr - |schemes by 2045. C
Irrigation schemes, 2, The incame from rice “t-Informetion ehd dala  |Experis, TCM Interview At the time of the Mid-tstm Review, it wes reconirnended that the indicator be interpretad as "a
Degres of Progress of |2 The income fram rice preduction among smatholder  {regarding Indicentard . tenefit increase realized by the enhancement of fee production', According i tha interview with
Overal Gogl production among smalholder  |rice farmers fs increased by 30% |-Analysis hased on farmears al severs] schemes, rice yield increased anc‘ accordingly tneygut mare income (prait)

rice farmats in priorly itrigation

-lachernes is lnumase:l.

in each scheme by 2015,

- tmanitoring on trainings

ax & result of TC training.

According to the lm:arvlew wiih stakeholders, I‘.hem is an tendency that the income of farmers is
Increasing through the practices basad on the standard training,

2713



Technical Cooperation in Supporting Service Delivery System of Irrigated Agriculture

N,
«Chingee In |lvalihood E

Are fhere any quantalative “Rseults of taiming Monitering reports Documen revia Refer to the ahove ilems,
evidences that are not specified |iargat areg menitering .
*Changes in preduclivity in the
target area .
Qthier achiovernents . Expﬁri_m_enta] rasulls of NERICA, .
. [productivily
-Eslimation of Wigl number of
farmers out of 10,000 targat -
fanmes
Were the input made = planned|Dispalch of Japanese exparts | Results of dispatch of fList of Japanesa Document revies A total of six Jong-term expsris wers dispatched as scheculzd, I ihe fialde of i} chief acvisor, i)
by the Japsnese side? Japanese experns experls coordination/rice cultivation/farm mansgemant, N} coordination/agricultural information syalem,
. (fielo, contants, Iv) imigaiionfarmers training (two exparts) and v upland rice cultivation/research,
nemeer, dursfion, N
fiming), In addiYion, a total of 11 short-term exposts were dispatched In the fiekds of i) {raining
planning/praject management, i) gender {four experts), i) inigatien scheme management
. (three experts), v) markeling/rural econamy, v) fice markeling and vi) pender
miniatefinglivelihood improvament. .
) Furthermone, experts were dispaiched from the Phllppines in the fialds of i) farmers
arganizationsfassocilions and i) agrisultural mechanization.
Provision of aquipment and Results of provision of |LIstof equipment and ™ |Dacument review  [The equipment and machinery were provided as planned, Main equipment and machinery
mschinary equipment and machinesy include five vehicles, B bus, a rice palisher and so forth,
. machineny '
{ypss and suantitiss, Totel amount; 34,006,656PY, B7,590,263T.50s., and 66,595 USD
Aceeptance of tralnses for Resulls of C/P trainings|LIst of C/P trainings Decument review [, totl of seven tesk group members. pacticipaled o long courses, while a total of 28 members
trsining {in Japan and diird {contents, purposss, - participated in shorl coursas in Japan.
countries) Inumber, duratlon,
timing)
Implementation of Inputs Budget {onal casis), others antount, timing Financial documants | Document review A tolal of T.5hs.2,158,167, 186,77/~ has been pravided ta supplement a partion of ocal
. oxpanditure for the TC for JPY 2007 — 2011 (including T.$hs.588, 127,000/= as budget far JFY
20143
Were the Input mede as planned|Assignment of C/8 Resuls of TG ' |Resvits of inpuls by the|Dacument review  |A tolal of 106 Task Group Members i total (Tanzania Mairiand: 92 Zanzibar: 14) have boen
by the Tanznian side? asslgnment Tanzanian cide assigned in Mainland Tanzania.
{numbes, position,
fullfpoart time N y
Office’space, facilities, Arrangement of office  [Results of Inputs by the|Document raview | The projact offics epace, facilties, equipment and machinery have been provided for Japanese

arrangement of equipmant and
machinery

space, facilities,
equipment and
machinery

Tanzanian sida

axperts in Dar es Sakiam and Meshi. No problem was reported regarding hese componeants,

Budpet {running expenses),
cthers

Results of running
eXpeNSes
(amount, timing)

Resulls ef inplis by the
Tanzanian side

Documant review

There are contributions fram Dislrict Governments (DADPS) a8 per cost sharing agreements for
TANRICE fraining courses, MANR {Zanzibar) has afss provided fund for implementation of
TANRICE activiiles. By 5§ Decembar 2011, cut of 3 totaf amount of T7.$ns.703,345,245/= spent
on implementation of TANRICE standard course, §5.5% was from Districts, 5.1% from MAFC,
38,8% from JICA and 0.5% from others.
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2 IMPLEMENTATION PROCESS

Were activites carmed outas

urrent prgressqf R

ij raports

Bocument feview,

The Team mnﬁrme the progress of the Acfivities accerding to the LF. Tha defails are shown

arganizations and cther deners

relgvant rimaizstions
and ciner donors

interview

. planned? activifies with PO Mig-tarm Review . .|questionnaire in Annzx 12 ‘Progress of Activilies ” Also | was confirmed that the activities have been carriad
roport interview out 85 planned on the whels,
" - . Experts, TGM .
i alementation of o :nrﬁ;?vm“ carmed out 2¢ VWere there any preblems Prob'ems thataflected |Project reparts Document rndawy, | During the initial salge of TC-SDIA, iEwas difficalf to communicate with Implemenlors and
activilies , encountered in the'course of the pragress of the TC- |Mid4erm Review questionraie collaboratars, since MATIS were nat aqunppad internet systam. .
Project implemertation? SDIA report intesview .
VWhat were the countenmesastres [Mefnods of sulutlons Project reports Oocument raview, | Intemet systom was inTeduced after the TC-SDIA started, -
laken for prablems that affected {Mid-term Review questionnalre
aclivilies and progress of the TC- repart Interviow ) 3
SDIAT - Experts, TGM - .
Training methods and resulls  [Results of activiies | Project reports Document Review |Accarding o a sefies of Interview with stakehclders, contents, target, number of paricipants,
. {chments, farges, MicHtarm Review metheds/methadelagies, duration of standard trainirg were appropriate,
numbar of participants, |repart . . .
methods/methodoiogie | .
. & duration) .
Was the TC-SDIA adequate  [=iheds and resuits of subject  [Recuils of activiies  [Project reports Document Review  |According to & serics of interview wiih stekehclders, contents, farget, number of participants,
... mezns of technology fransfer for fTier Uaining . (contents, miget, Mid-ferm Review ' methads/methodelogies, duration of subject matier training were appiopriate, Some MATI tuters
izchnology transfer the direct and indirset target number of pasticipants, |report pointed out that T would be difficult for farmers to practics record keeping (i e cost culculation),
groups? methods/meihadologiz : L .
. 3, duralion
Melhods and results of other Results of activiies Project reports Document Review  {According t iterviews with MAT! tutors. contents, target, number of pamcapama
trainings such as TOT (contents, target, Mid-tern Review methndsfmﬂtnodnﬁogzes, duration of TOT were appropriata.
’ number of pardicipants, [repon
N methedsimethodologie
- s, dursfion) . i,
YVas the communication among [-Cemmunication among Preject | Qpinions of experts Experts, TGM questionnaie As mentioned above, at the initial stage of the TC-SDIA, thare were some difficulties in
the TC-SDLA pareonne] team members and TGM . interview cammunication, However, the issue has been improved through holding varlous meelings {i.e. .
adequate and effective? -Communication ameng - . JCE, 8C, stakeholder workshops) as weli as through introduding the network.
” (frequency, miethods, cases of  |Japanese experts (e.g. 1ake aver ' . -
problemn salution by proceas) - .
stakehelders, confents of -Communication between -
cooperation} \Japanese expers and Tanzaman - .
: Cip - .
+ [Cemmunication among the TG~ 1Qpinions of experts,  [Experts, TGM, JICA ™ [questionsaira In arder to share infermaltion, experts [ kave a common meil address, T) report JICA HQ ard
SDIA, JCA HQ, JCA country . (G/Ps, Japan's relevant |cffice . interview Tanzania office about official trips, and iB) atlend JCC of cther relevant TC,
Dfftce, Jupan's nelevant organizations and ’
organizations and cther projecis |stakeho'ders
Communication ameng tha TG~ |Opinions of exgerts,  |Experts, TGM, other  guesticrnaire The TG-SPIA invoived in the procesa of selectiong partucapama in the treining conducted by IRL -
SDlA, relevant Tanzanian C/Ps, Tanzama's donors KATS tuter participated | m the training.

Wisre monitering activifies

*|propedy conducted?

Methodslegies anc frequency of

Monilofing pian and

Resulls of training

Docurment review,

Joint Coordinzlion Gomnmitiee mestings were he‘d four imes. Main topics included D

Project activities? |

maritaring records monitoring questiannaire explanatica, modification and spproval of tha POM, Il the progress of the TC-SDIA, 1}
axperts, TGM interview Introduction of Tanrics, Iv) gander lssuss, and v) other [ssues 1o be eharsd by ail staksholdars.
: In addition, Steering Comimittees were hold eight tmes every six months in order to regularly
) moniter the progress of the TG-5DIA.
How were the monitoring results |Utlization of monitaring [Results of trainfng * |Document review, |Seme as above
shered by the Praject results {appiicetion of  |manitoring quesiionnaire ’
stakeholders snd reflected to 1he lessons) experts, TGM interview
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o

Froject Managerent

S

comrmunivation with

experts, particiation of

Were Imporiant assum)  §  |Changes concemiing [Resuls of taiming [ Document review, mportant Assumptions are reaiiclic and adequake, So far the assumpbons ara salisfied,
adequale? VWere there any important assumpticrs, jmorlloting. questionnaire
. influences by the assumptions?  [influsnces by the experls, TGM interview
Were There any aszumptions and
Sountermeasures? Were the lcountarmeasuras
CeNenmeRsures appropriale? -
Are the relea of MAFC, MIT, Mandates, budged, encaerts, TGM Questionnaire in the process of implementing the TG-SD1A, the roles and funclions rave become dear,
! KATC and AR clear? activitizs, Instifutional inlerview . :
structure and rolles of "
! each organ|zation
Are the PD and PM committed | Degree of commitmeni Project reperts " [Pocument review, |Ascording do the Japanass experts, commiimeni of FL and PM safisfactory, consldering Gair
and involved actively in the and invalvement by PD |mxparts, TGM questionnaire dally workload and limited personnel,
Is-the TC-SDIA Impletnentation | Froject management? and M : Interview o . ) i
Systen appropriate? Are TGM commiBied and invelved | Gumem sifiatan Projoct reparts Document review, - [Considering the high leve! of achievement, e commiment of Imglementors & considered Figh,
in the Project activities? ‘concerming activities by lexperts, TGM gquestionnaie which was jusfified by the Japanese expearls,
Cis, frequenay of " irtendew

approved ard
determined issues)

menagement meelngs,
number of
- _imanagement mzetings
*What kind of activity ar idea has [The number of Pruject reporta Dacument meview,  IMATI principals and other relevant personnel often tried to, eammunicate with District afficers
cantriblied ko effactive linkags warkshops for tha experts, TGM questionnaira through &-mail, phone calls ard ghaisal visils. The mechanism and procedures, io oblain
with ASPP from the view of relevant organization, irterview necessary budget for standard waining have definitaly contributed to the strenger cammitment
sharing cost? fe; inzanse number of participanits . and ownership tawarda 1hs implamentation of TC-SDIA
{eominuniczation with the Froject,
workshaps far explaining the
procees of ASDP, tming of WS, R
simple calculztion of cost and 50 .
on,
*Have the commitment ta the
Project been enhanced as a
rasult of the above process? *
Are erganizations to which Crganizallons with Experts, TGM Quastionnaire 1tis considered appmpriate to'efficiently transfer techrologles,
R Japanese sxacrts were dispatched Japenese intervienw
dispatehed appropriate? gxperts, effects by tha
gxperis . .
L ) Is darision-making process Drelsion-malking and | Project repoits Document review, [The TC-SDIA has trled to make dicision through frequent meetngs (Le, JOU, 8C) with
lis detision-making precess appropriate] Implemsntaton experts. TGM questionnairs stakehriders.
iappropriately conducted? " |process interview )
N JGC and SC JCO and SC meetdngs |Project reperts, Questianpaire -[eint Cocrdination Committes mzstings ware held four §mes. Main fopics inckided i}
' {{frequency, minules of JGC and  |imterview explanation, medification ard approval of ths PDM, §) the progress of the TC-SDIA, 1)
panticipants, subjects, |SC introduction of Taprlcs, Iv) gender issues, and v) elher issues o he shared by ail stekehalders.

In addition, Stesrng Commitiees were held elght times every six months [n order ta ragularly
monltor the progress of the TC-SDIA.

Establishment of
Implementation System

Are rolls of both the GoT and
HOA apprpriate?

Haw ia the cost for fraining
implernentation shared by both
sides? Whal was the process o
determine the cost share {34)7

Situations of cost
sharing acosrding to
each training

Mid-term Review
Tepart, materials for the
terminal evakigton

Dacument review

The cost sharing emong relevant stakeholders is 2s follows;
KATS: Bisteict 42%, MAFC 5%, NICA 53%

IAATHguresl: Diztrict 653, JICA 35%

MATI-lionga: District 60%, JICA 34%

MATI-Ukiriguru: District GB%, JIGA 34%

AT Zanzlbar: MANR 20%, JICA B4%, Othars 7%

[VWhat did the Project de In

=haring by the o7 for training
implamentation?

requesting and realizing the cost |parlicipants, ming,

List of workshops,

epecial consideration in
making expla:atian

experts, TGM

5713

Questionnaire
Interview

At the 15t JOC ineeting and stakaholder worksheps, the TC-SDIA axplained cost share issues.
The TC-EDIA also visited several Districts to promote understanding cancerning cast sharing as
wel as 1o introduce Lhe activities of TC-SDIA,
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Actions in response 1o
the recommendations
made at the time of e
Mideterm Review

YVeie apprapriate measures
‘aken in response o the
recommendations made at the
{ime af the Mid-erm Review?

(1) Revisiost of the LF Gonerate attions to the [Project Instructions Documient review,  |Four (4) recemmendstions submitted by the mid-term review have besn properly Tollowed-up,
(2} Supports to speed-up the recommendations Project reporis mquestionnalre a) Ravision of the Logical Framewark (LUF)

| procedures of registiation of rise expers, CP, JICA Interviaw Hased upon the racommendation by tha Mid-term Raview Team the UF was medified snd
varietles . office - appraved at the 3rd JCG meeting held In Octebor 2008, The maln medifications included 1) -
{3} Further dissemination of setting of the goal level, i) adjustrent of fogical sequence befween the Outputs and aclivities,
technolegles through famer-to and ili) modifications af some Objectively Verlfizble indicators. The madification contributed to
Sarmer extension approach batter manitaring and management o the TC-SDIA

(4] Further pramofion and i) Support b speed up ihe procadures of registraion of rice varieties

implermentation of the fraining - NERICA was approved by the Nationsl Seed Release Commitler in Decamber 2u09 unly after
(5) Measures o ensure the fimely 3 months after the Mid-term Review. .

canduct.of the standand Iraining <) Further dissemination of technologies trough farmer to farmer extension appmach

.|=bservations and interviéws. The approach, hewever, does not necessarily taks 3 caczada

-Jeandiict of the atandard Irmining, budget is s fmited and remains as & major constraint in srder

i

structure, it was often expressed by training parficipants that they informaly transfer the teamad
technelegies through their already exdsting networks.

. ) C
|and togetner with tuters, aclively invalved in the activities. In case of NERICA training for
farmess, exiznsion officers are fully invoved in the process.

'd) Furiher promotion end Implementation of the training
- [
standard tralnlng, based pen the achiavemant acquired By such training, .
- T

AUGUst avary year.
2) Measures {9 ensure the timely canduct of the standard training
Although stekenhoiders have been making efforts to secure the budget ks ensure the l.lmeb'

fa carry out the standard raining courses.
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3-1. RELEVANCE

Necessity

with the needs of the target
groups? {relevant ministries apd
agencies}

bquestio

«ls the Praject Fsa still
line with the needs of MAFC,
KATC, and ARI?

~QOpinions of experts
and TG

Paoligy documneants.
analylical works

interview

[ The fatming pracice of smallhwider rice farmers are generally obsarved as low:

nvestment and
subsistent nature, without epplicaton of proper rfice cuivation technoingies. Most of the
smalnalder rice farmars kas net had much opportunities W be exposed to the improvad
practives, resulting their rice productivity to remain low. In such contaxt, the farmers and
relevant persennel of the Districts very much appreciated the training under TC-SDIA, It was
iz shared in the intesviews that the new techniques of rice euifivatian have already hrought
abaut notadie Increase of yields, and that the farmers ara eager to cultivate more. 1 is thus
understood that the contents and focus of TC-SDIA activities have adequately adcressad the
neads of e benoficiaries.

“|s the Profect Puspose sifiin
line with the needs of central as
well as each district governmenty

-Opinians af experts
and TG

eupens, TG

Questionnaire
interview

Mational Rice Development Strategy (NRDS) was althonized and released by the MAFC an May
2009, This Strategy was prepared under the: Framework of Coalition of African Rice
Develapment which aims doubling rice production in Sub-Sahara Afrlca by 2018, Acsording
NRDS, current seksufficiency rale of rice is approximately 80% and gap is filed by imporied
one. This conditien results in huge Joss of fargign currency, Therefore MAFC seriously considar
increasing the rice production. Under NRDS, target of rice paddy production is 4,683,000 ton In
2018 (899,000 1an In 2008). His the total of 50,000 ton in rain-led upland, 648,090 toa in rain-
led lowland, 1,365,000 ton |n irigated and,

Rice Is ons of the main censumption crops that have 2 large potential of preduction
ennancement in the diversified Africen region. Rice production clearly contributes the regicnal
promation in the rurl areds and alao o poverly alleviation. JICA, together with AGRA,
esiabiished *Coslition for Afrlcan Rice Development {CARDY” at the Fourth Tokyo International
Gonference an African Davelapment (TICAD V) held in lday 2008, with tha alm to deuble the
rice: production during the next 10 years In the, Sub-Sahagan reglon.

~1s the Project Purpose stil in
line with {he needs of Zanzibar?

experts, TG

Questionnaire
intarview

15 the Project still in ine with the
naeds of the farget districts?

Seiie a5 above,

+Js the Prolect Purpose stfll in
line with the needs of each
district?

*Opinions of rget
districts

axperts, TG

Quastionnaire
interview

Vhe farming praciice of smallholdzr rice farmers are gensrally observed as of law-mvestment
gnd subsistent naturs, without application of praper ricz cultivalion technologies. Most of the
smellholder rice farmers has not had much opportunities to be exposed to the improved
praciices, resuiting their rice productivity to remain low, In such context, the farmers and
relevant personnet of the districts very much appreclatesd the treinlng under the TC, It was also
shared in the interviews that the new techniques of rice cLitivation hava afready brought sbout
notable increase of yields, and that the farmers 2ro eager o cullivate more, Itis thus undersiood
that the contents and focus of tha TC activilies have adequately addressed the needs of the
beneficlaries.

=Is the Froject Purposa still In
line with the needs of Irigated -
areas?

~Opinien of farget
irrigated areas

experis, TG

Questionnaire
interview

Refer to the abave.

!s the Project etlll In line with
\Fapar's assistance policies snd
JiCA's Country Assistance
Program { Relling Pian?

Couniry Assistance
Program, JICA's
Ceuntry Assistance
Program / Reling Plart

Documents/materiats
af Ministry of Fereign
Affairs and JICA
(analytical works,

- |rdlling plans, i),

relevant reports

Document review

*Pramation and enhancement of praductivity and compedtiveness” Is one of the three pilars of
the Japanase QDA policy as has bean stipulater in tha Ceunuy Assistance Program for the
Uniled Republic of Tanzenia formulatzd in Jung 2008. in the Program, agriculiure is considercd
a5 (he nucleus of Tanzan|a's economie growth and ans of the key factors in poverty roduction.
Simiarly, the Country Program of JICA for Tanzania emphasizes the impertance of agricuttural
sector, and the TG ks assumed {0 contributs to its Agricuitural Sector Dovelopment Programme
(ASDF). Moreover, as mentioned abeve, GoJ has announead its official commitment to support
the initiatives {o increase the rice praduclion in Africa, and has taken active lead in the CARD.
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Appropriateness as a

reans for development

\Was Lhe selected approach
a2ppropriate?

“Was the selection of target area
approprlate?

*Reasons and process
In selecting
implementing
orgenizatond and area
«QOpinons of experls
and T

Experts, TG, Projact
repons

Dacument review
interview

Seleciion of target areas [s appropriate for the following rsasons,

1) Under TC-SDIA, both imigated aad upland conditions were r.overed reflecting the estf ing
rice culvafion area and the potential for furher exparision,

2) Utizing the assefs eslabished through the past cooperalion. TC-SDIA challenged natnonwnde
exdznsion of rice culivation techniques in imigation schemes (irripated rice shares more than
50% of rice preduction in Tanzania). .

*Was farmer to 1zrmer extension
appropriate as a sirategy?
“Were thers any specific
ideas/consideration in order 1o

ysiematically copduct farmer to
farmer extension, ie. invelvement
of leaders of WUA, follew-up by
axiension efficers, assurance of
fead-back by lhe key farmers,
ete. .

-Opinions of experts
and TG

fExperts, TG,

Document review
intorviewy

abservations ang Interviews. The approach, nowever, does not necessarly take 2 cascade '
structurs, It was oficn expreased by tralning participants that thay mformslry transfer the leamed
{echinologies throwgh their alraady existing networka

and together with tutors, actively involved in the adlivities, In case of NERICA training for
farmers, Extansinn officers are fully invelved in the process,

Waere seletted research Institute
and tralning Insiituies appropriats
ae & varget (mplemanting)
agency?

*Cpinions of experis
and TG

Experts, TG,

Docurnent raview
intarview

MATIs are fraining Institule and . -

~What are the effects of
wonducling both spedific (subject-

- |basis) lrainings end standard

ones {the fermer is for areas of
low productivity and the iatter is
for areas high preductivity)?
«How were the irrigation
schiemes selocted for specifie
{rafning? R
“Were there any praklems in
order to continue two kinds of
frzirings mertianed abowea? Are
=1 In 1%

*Qplnions of experts
land TG

Experis, TG,

Pacument review
Irtamisw

The approachas of the TC-S01A are based on capacity bulding of relevant institutions and
personnet in the process of capacity bulding, two types of wainings that are [} standard training
and I} spedific training, have been condusted, which contrbuted to the effective technolegy
trensfer in accordance with the needs &1 differont groups..

“Wes the extensien process of
{he Project activities appropriate?
-Whal efforts have been mads to
strengthen the coordination
between stakeholders?

Experts, TG,

Dasurment review
interview

The extension process of The TO-BLIA actvilies was appropriaie.

Is there any advantage of
Japaness technologies /
experiences?

~Has JICA conducled any similar
cooperations/projects? Has ICA
accumulated knowledge and

exparlences In the similar fields?

-Results of Japan's
sssistances in the
ralevant fields,
svaluation 2y TG

reporis, data on budget
execution
experts, C/P

quastionnaire
intarviaw

Document review,

Utiiizing the assets estatlishad through the past cooperation, TC-SDIA challenged natlanwide
extansion of rice cultivation technlquzs in imjgation schemeas

Others

Were there any changes in the
circumstances sun-undlng the
Project?

“Were there any charges in the
circumstances surrunding the
Project, including policies of GoT
and trends of other donars'
jassistances? Were there any
influences becauss of such

-Informaticn ca
changes in polifics,
palicies, implementing
sysiem, economy,
society, eto.

«Trends of other

.changes?

donore' assistancas

Projest reports, other
donoes’
reports/documents,
MIdOterm Review
report

axparts, C/P, ICA

questionmaire -
interview

affice

Document review,

Not reporied.
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3-2, EFFEGTIVENESS

15 Project Pumpose ﬁk to be ' Progress accurding to Ach:evament Grid

As meationed in *Achievement of the Gnd", the Purpose is not fuly achieved dua mainly 1o
Dagrea of Achisvament [9cueved, considering the . each indicator, intervigw climatlc conditions and managerial errara, There zre some indications of improving peddy
cfha Projact Purpose | |C4/787k level of progress of progress and ’ . productivities if those factors are tavereble end improved for succeeding the approach of TC-
inputs, outputs and activities7 achievement of the SDIA.
Project, .
) ] Have TGM obtaired sufficient  {Have each G/P oblained Opiniens and Experls, TGM Questiennaire Tutoes of MATs exprassed their confidence in conduciing Lhe standard trainmg without
Capacity Building of knowledge and skils? krowledge to confinuously evaluation by experls Interview assstence from Japanase experts and KATO,
Target Groups ‘ ressarch and conduct tminings? Jand TGM
Were twe Quiputs sufficiertin |In order to generate the Peject  |Logical sequence Projest reports Document review, | Twe Qutputs that were modified aRer the Mid-term Review are the basie concapts/camponents
ordar o generate the Projedd | Puipose *Produckivity of tice among the Project expers, TGM Guestionnaire of the Project's aprroach. They are considered o be necessary and sufficlent conditions in
Purpocse? betwecn outputs and |cultivetion In priority inigation Purpose, Quiputs and - linterviewr order {0 achieva the Pucpose. The [ogic/sequence of TC-SDIA fs coherant and the Purpose &5
Project purpose still secured?  [schemes is increased through  |impartant assumptions expected to be achieved afler the Cuiputs are produged, provided that the Important
sirengthening service defivery ) ' Assumptions at the Output level are satisfled, [t should be nated that TC-SDIA has been
system of Irigatad agriewture”, conducting-rairing of NERICA basic cultivation tachniques, which is rot spegified in the L/F.
'ware two Dutputs "Rice .
+ jeulivation practices are |mproved
in priority irdgation sehemes -
through the farmer-to-farmer
extensicn approach” and : " : '
“Technical capacities of the
. research, training and extension .
Logical Sequences of institutions are enhanced ta : . '
POM further promete rice productian In -
the futwre" necessary and
sufficlent somponants? i )
- Araths important sesumptions  |Ase "Any serious natural Cast sharing by MAFC, [Project reports Decument review,  [Regarding Impartant Assumptions, &e folowing two ere set at the Output level ta be fulfilled to
siill adequate and realistic? disasters do not occur." and experls, and GoT . [experts, TGM questionnaire achieve the Prefest Purpose,
"Relevant officers of the iMerview 1) Any 2enitus natural disasters da nol oiour.
collaborating apencies - <} Relevant officers of the collaborating agencles continuonsly supervisa and provids technical
conifinuously suparvise and supports to the smallholder rice farmers in priority irigadon schemes,
provide fechnical supports to the These impariant Assumptions are stii reallstic and adequata. Since dimatic conditions namely
smmlhelider rica farmers in flood and draught, which negatlvely atfect the yiald of padgy, have cccasionally cccured, the ist
priofity lrrigation achames." 2ssumation is act satisfied. Regarding ths 2nd assumption, TG-SDIA managed 1o reduce the
currengy satisfiad? A jafiects of soms tum-ovar of TG members. The assumption is almost setisfied, -
What are contiibuling factors -Contributing fackors apart fram  |Examples of Project reperts Document review,  |Experiences and know-hows accumulated by the paat cooperalion have contributed 1o the
thal aected the progress of the [the Projest cartributing - [experts, TEGM questionnaire achieverent of the TC-SDIA .
. Project Purpose? (prometing) factors interview )
What ara hindering factors that | -influsnces by the important |Examples of hindzring |Project reports Docurment review,  |Regarding imporant Assirnptions, the following bwa are set 2t the Output level 1o be fuliled 1o
. affacted the progress of he assumptions Faclors axperts, TGM questisnnaire achisve the Project Purpoae,
Contributing {pramoting) | Project Purpose? -Other influences . intarview 1) Any serious natural disasters do nof secur.
/ hindering factors ! 2} Relevant officers of the callahoratieg agencies continuously supervise and provide technical
supports i #he smallholder rice farmers in priority irigation schemes.
These impartant Assumptions ans st realistic and adequate, Since climatic conditions narely
) leod and draught, which negatively affec the yisld of paddy, have occasionally eccurred, the st
assumplion is not satisfied, Regarding tha 2nd assumption, TC-SINA managed to reducs the
Jeffects of sume turn-over of TG membass, The assumplicn is imost satisficd.
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3-3.EFFIGIENGY - , ’ ' SR ' S :

Ara Oulputs likely to be . Refer fo the {2) Oudputs have been mostly achisved, as described in “Achievements
Degree of progress of  (2chlevad, considering the " |Achlevement Gid - ' : althaugh the standard traming courses hB.VE notbeen cunducted in some imigation schemes,
Quiputs curent level of progress of : . due mainly to financial canstralms,
inpufa end activities? | i . - - . N
. |Were qotivities necessary and | -Are there any activities thet -Referfo the -~ Project reporis " Questionnaine The Team confirmed the progress of e Aclivilies aceording to the LIF, The details are shown
sufficient o gaasrate Ouiputs? |were not sufficiently carried cut? |Aciievement Grid. experts, TGM interview, i Annex 12 "Progress of Activities.” Also it was confirmed that the aciivitizs have bean carried
. discussions aut as glanned on the whale,
L oglcal Sequence Yvhai are hindering faclors that |-influences by the imporiant ©  iBamples of hindering [Project reparts, Dozument review,  |Regarding mporiant Assumpfions, "Budget for capacity building at district levels does not
affected the progress of Lhe assumplions . Ifectors esperts, TGM questionnaire sustainably decrease” is stil reafistic and adequate, Acrordingo some Disiict officers, the
- -[Cutputs? . = Cther infleances . interview budget for capacity bullding sharply decreased in 2011 compared to dat of 2070, despite effonts
R : made by stakeholder. Therefore, the abovo essumption is not fully safisfied at this mement. Ris
. necessary for all the stakehokiers 1o continue monitoring the condition.
WYere inputs rendered with right |-Were Tollowing inpuis inpuls | Reler to the Project reports, Document review, {In generl, inpuls wers appropriate in terms of quallty, quantity anid timing and have sufficiently-
quqniity, quality and timingto  ladeguate? Achieverment Brid, matesials prepared for [questionnaire been utllized for conducting activides and producing Qutputs. The input has been provided
. carry out activiies? (budget, i} Number of dispatched experts the terminsl evateation, linterview appropriaiely in line with the Flan of TC-SDIA, except the budget for the standard tralning.
! © 7 |assignment of parsohne], (Fwids, dumtion} experts, TGM Utiization of the readily availatis human resources wgethar with tanglble outcomes, such as the
' durzfion, equipment and ii) Types and quarmtities of - patkage of safactsd technriques and tralning materials for the standard teajning, have
‘|machinery, acceplance of provided equipment and X - cantibuted to the atficency of TC-SDIA. Dawnecaled standard training hae Just starisd and
traineas) machinery . . . ’ such treining courses are expectad to enhence efficiency. |n addition, &s mentioned in 3-2
i} Number of C/Ps acceped for "Implementation Process”, it should be noted that the Tanzanian side kas mede large firancial
. training in Japar, {eining - contribution to conduct the standard training ceurses, elthough firancis! resources ere sl
Inputs ’ . comtents, irelning durationtiming . Tirnited for fully im plemer:ting the standard training courses,
. Iv} Number and capacities of TG, g - :
N fiming of assignment R i . i )
+ |~Inputs that were not utilized ~ [Countermeasures and fexperts, TG Questionnalre Based on the requast by District, the TC conducted tha courses for two sehames at the same
*Inputs that were not rendeted at |solutiens to problems - intarview tima with fewer {8) participants from each scheme in order to conduct the standard training
the right timing, ceuntermeasuros ’ COLrSes in a8 many prictity irrigation schemes as possiblz.
e . Waera human rescurcas who . Utilization of KATC Project reports, Document review, | Utlization of the readily evaitable fuman resources together with tangible outcomes, such as
Eifective ufilization of losal’ - |\yere frained by the past projecis stalf as TOT & rainer |experts, TGM .|questionnzire the package of selected techniques and training matesials for the stanard training, have
FESOLICRE efficiently utilized? intervizsd Ycortributad o the efficiency ot TC-SDIA, *
Were planned activities propery [Were activities carrind out at the |Refer 1o the experts, TEM Questiopnaire Tt was confirmed that the activities have been camied out s plannsd on the whale, Preparatian
cariied oul fo generate expeciad | right timing at the central and Achievernent Grid. . inlerview of multi-location rice variety rial guuie is slightly delayed but will be prepared within the
Cutputs? logs! lovels? \cooper=iien periad.
Was technology transicr “Was the methodology of . - Refer fo the - |exparts, TGM Questionnairc Tuters of MATIs expressed 1he|rconrdenae In conducting the standard training withaut
eppropriciely conducied? technelogy transfer sasily Achievement Grid, imarvisw - sssistance from Japanese experts and KATC,
’ . 2ccepted by C/Ps? Opinions of experts
. . +{an impiemanting agencies lend TEM
canduct the following fralninps R
" - lwithou! supporis by Japanese ™ |
exparts {or KATS for MAT)? . X L R -
Have they actuelly conducted the : : .
N following tralnings without '
4 supports by Japanecs exoarts or. . R . . !
Activitics . KATC? . : ’
. i} baseline survey . . )
i} residendial baining . -
fil) infield Baining : . -
iv) monitosing and planning R } .
Were logistics propery Do KATG sad MAT! conduct the Tutars of MATIe axprassed their confidense In conducting loglstic activities for the standard
condugted? logistic dems? training.
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i ra
‘Were cooperation and Ware cooparation and © ' [Referto the - {experts, TOM Questionnale Raferfo "Relevence”,
coordinagon coordination efficienty/ehectively (Achievement Grid, interview
efficiertly/effsclively condusted |conducted with ather JIGA ! .
with other JICA projects and prajects and other dopers in
olher donors? order to enhance e positive
effects generatad by the TC» . :
is enfire cost appropriate? Was the cost of inputs Refer Lo the Praject reports, Guestonnaire The cost of inputs was generally eppropriate compared 1o the degree of achlevement of
appropriate compared to the Achievernent Grid, materials prepared for [inferview Cutputs.
degree of achigvement of Opinicns of expests,  {the terminal evaiation,
CostFeriormance Cutputs? implementing agoncies [experts, TGM . .
Were exlsling resources and Measures and results | axparts, TGA Questiohnalre Utilization of the readily available human resources fogether with angihle outcomes, Such as the
experances efficlently utilized o interview package of selected technlques and talning materials for the standard training, have

enhance cast effectiveriess?

contributed t the efficiency of TC-SDIA.

(113




Tech_hicai Cooperation in Supparting Servics Delivery System of Irigated Agriculture

34 IMPACT

Prospects of achiewament

[Are "The TC contributas o

Synergy Effeciy

Overall Goal?

“{-Influences on gender, human

sysiem, 21o,)

rights, poverty leve), sodiety and
culture

“Influences on envirenment
“influences by technologica) .
referms:

*Ecunomic influencas on target
soclety, stakehold=rs and
beneficiarias -
+Putlie relatons activities

Examples of Experts, TGM Itis pasitively expacted trat the Overall Goal of TC-SDIA will be achisved in the nearfuture, as
CQverall Goal okjectives of fmproving and aclicns/meesurss io Achievement Grid  Imentianed in the previous chapler, provided that tha budgert for capacity buildng is secured.
; N expanding lrigated agiculiure”  |achiave Oversil Gioel interview ’
. and "Profitability and incomes of |- Qpinions of experts -
Prospects of ' smalkalder rice farmers bre land TG
achieyemenl of Dverall Increase=d” ikely to be achieved? ! .
Gaal Are thare any hindsring factsrs o fExamples of Experds, TGM questionnaire Main faciors would be sevens drought that tesulted to i) transplaating overgrawn seedlings, )
achieve Overall Casl? poliicalingtitutional, interview insufficlent waterr a¢ irrigation, iii} late weading, dus o water shortage and so forth. There were
sozio-economic and _ some Irrigation schemes wnder consiruction works that affected irdgation waier supply or
~ culturat factors glstribution, ' '
Is the logical sequenca between [What measures are necsssary to |- Oplnions of exparte | Project reparts Document review, |The Iopical sequonce batwaen the Project purpese and the overall goal is still sacured.
the Projact purpose and the schisva Querall Goal? and TGM exparls, C/Ps, relevant {questicnnaire -
ovarall asal still securad? nersonnel of distriets  imierview : ;
Are the impertant assumptions  [Are the following aesumptions . . Experts, TGM Document review, |The Impertant assumptions are still adequate and realistic. it was pointed out that farilizer is teo
, still adeguate and realistic? salisfied? gquestiohraire cosfly for farmers. - ' ) :
- Rite: price is niot drasstically interview
Logical Sequence dropped, ’
- ~ Fanm imputs are available and -
affordable for smalhalders.
= MAFC takes further inltatives to - .
|disseminate thefarmerto farmer
. training and extension agproach .
10 other irfgation schemes. s
-1Wers thare any posilive and »Policy level {establishment, Canflrmation of Experts, TGM Questiennaire - - ., ! ‘
negaiive Impacis apart from influences on laws, reguiations, |concrete exampies intsrview techrigues and praclices taarnt at the training by TC-SDIA. In addition, there hava begn many
standards, implementation ’

cases that famers of non-target districts / imigation schemes inquire MATIS of such techniques
theirown finance and laber after imigation sshems menegement training. )
- Awareness of NERICA has rapidly been enhanced in Zenzibar. The President visited the seed
praduction farm and cbserved NERICA twice in 204 1. Furlhermore, praduction increase and

dizsarninafion.of NERICA was raised as a subject et the Nafional Assembly.

irigated area. They were developed by farmers and it s inferred (hat the results of trairing is

staadfly utiilzad ard Incorporated inw aimers’ activities.

in Tarzania at (xford Universityand Sussex University in K The principal of KATC \‘.qok part
in expirining tha current and the past activities In this regard.

3.5, SUSTAINABILITY

Policy end Insfitutional
Aopecls .

is the possibility of continuation |«Impartance and frends of Policy trands of the Palicy documents Document review,  [As mentoned in *Relevance”, policy suppert might be expocted since TC-SDIA activifies are in

of the policics of imgation and  |assistance to the agiicuiural central govemment Relevant personnel of |questionnaine harmony with the Tanzanian pelicies and relevant to the needs of the government of Tanznia,

rice cultivation sectors high? sector and rice cuilivefion in towards the agriculiural [central gavernment,  [interviow In particular, the ASDS is the overall and comprehensive pelicy in agricultura) sector in

' Tanzania - * Isector and rica ather donors Tanzania. Since the duration of the ASDS is set for 18 years from 2006 to 2048, i is assumad
cultivation Experts, TGM that the policy support would continuously be secured af teast fill 2018
Changes in budget . :
- Importance of Tanree in Policy trends of the Policy dacuments Refer {o the ahove.
assistanse to rice cufifvation central govemment Relavant personnel of
towards the agriculiural |<emiral government,
- sectorand rce ather donors -
- cultivatlon Experts, TSN
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o

P
Will the implementing agencies {-Wil the cooperaton sy, | Rolls and authoritles of Jachievement Grig Pacument review,  ¢utors of MATIs axprassed their confidence in conducting the standard training withaut .
{larget groups) be ameng staksholders continie to [wach erganiz=ficn cxperts, TGM questionnaire assistance from Japanese expeits and KATC. Thelr currant tasks during TE-SDLA, hawever,
organizationsly capable enough |funcion? Opinione of axperts interview \Jinclude extension activity for farmers, which ane basically supposed I be conductad by
Organizational and la carry aut and extend activitles | <WWhat kind of probiams wil you  |ang G/Ps “jexdension officers. |t Is necessary to review this amangement, considering sustainabte technical
Financial Aspects afler lhe TC-SDIA completion? | have after the Project translor,
X completion, in tarms of l
technological, i) inzneial, and
} institutional aspects? .
Posaibility of contl‘nuc:us.‘ | Are target groups continuously  [USllizaton level of Experts, TGM Questisnpaire Refer lo the above.
utilization of transferred uliliza transferred knowledge, transforred interview
fechrolojies: organizationzl skills and capachies at their technolagies
level © lorganiztions? Technologies,
' Knowledge, skils, .
Are equipment and machinery  |Condifion, operaficn’  |Experls, TGM Gueslionnalre Althiough it was r2ported pravicusely thet there was a difficulty in getling spare parts, the
provided by the TC-SDIA and maintenance of inferview problem wes salved because of the establishment of senvica center that provide such spare
gropeily operated and eguipment ard pans. .
Wil the necessary budgetbe | Wil necessary budget be Disbursements by the |Relavant personnel of [Questionnaire The standard training has been conducled on the Gasis of cost sherng among Districts, MAFG
allotted to continuously take an  {continuously allotled by GoT? Trnzapiar side by naw, |contral gevemment Interview 2nd JICA and approximately 55% of tha cost has been shared by the Districts so far, The rate
approzash of the TC-SDlA? vhiniens of experts and {Experts, TGM bome by the Dislricts is quite high compared (o other similar tachnical cooparation,
. TGM regasding the Nonetheless, It is deemed difficult to continue ihe standerd Talning coursee in full seala only
fulure prospects through DADP aftar the completion of TC-SDIA, cansidering that TC-SDIA currently shoulders
- . the rest of e costs, In order to enhance the financial sustzinzbiity, TC-SDIA has come up with
some [dess, Le. organizing a downscaled standard eining course, camying out the L=ining foe 2
‘tprictity irrigation schemes.at the same Emo. Such efforts showld coatinuously be made for
disseminating the postive offects genemizd by TC-SDLA,
s budgetary allocafion sysiem  {Opinians of experls Experis, TGM . Cuesticnnalre In otdar to segure the budget for capacity building, the stakeholders needed fo communicats
well understood among C/P amd TGM interview and negotiate among fhemseNes, The mechanism and procedures have definitely contributad &
. |Aencias? 1he stronger commitmant and ownership fowards the implamentstion of TC-SDIA.
Posshility of continuous Are fransteried fechnologies well [Ulilization of Experts, TGM Questionnaire twas teponad that majorlty of KFs adepted mere than 18 teshaiques and also majorty of IFs
utilization &f transferred undersigod and ulilized by targed [transferred knowledge irtarview adepted more than § techniques initiated by TG-SDIA. The Team oftan observed that such
technolagies: individual level perzonnel? 2nd skills at MAFD, techniques are applied In rice fields. High adoption mte of basic rice cultivation fechniques is
MATE and ARE also proved by a series of interviews w2t farmers, [t may be necessary 1o cccasionally review
) . the iachniques required by farmars. )
Wil ralned C/Ps stay withthe  [Personnel change Experts, TGM Questionnaire TC-EDIA managed to reduce the effects of some ILm-over of 16 members. The assumphon s
gama posiionsfduties? Ara there |system of pusiic intzrview aimost safisfied. .
any counteymeasures against servants, ratio of N
persenne changes? persennel changes in
the past . )
: Wit KATC and MAT! be able to Tutors of MATIs expressed their confidence in conducting the standard training without
Technoiogleal Aspects conduct 1ha follawing tralnings assistance fram Japanese experts and KATC. Their curent tasks duriag TC-SDI4, Inciuding the
- withoul supports by Japanese logistics. . '
experis? .
i} baselng survay
i} reskiential training
i} infigld training
v} monitoring and planning
I'Will logisgice pe proparty Vil implementing agensies be Same as above,
{eanducted atle 1o conduct the logistic
activities for trainings?
Ave there any factors that may Coniributing and Experts, TGM Cuiestionnairs As repeatedly mantiond, cost for tralning tan be a congatraint.
ot affect the sustainabilly of the hindering factors Inferview
ers

TC-SDIA effects?
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Annex 6: Dispatch of JICA Experts (5 December 2011}

Dispatched period
TFrom Ta

2205/201 ¢

MName Field - Occupation when dispatched -
(1) Jopanese Experts '
M, Motonori Tomitaka [Chief Adviser 12/06/2007 11/06/2012 |Japan International Cooperation Agency
Mr. Nobuaki Oizumi _ |Coerdinator/Rice Cultivation/Farm Management | 15/07/2007 11/06/2012 Hapan Internafional Cooperalion Agency
MsMasamiBolt - 1Coondinator/Apricultural Information System 01/09/2010 11/06/2012  |Pamuk Tne
M, Takayoshi Jemote  {Irrigation/Famers Training - 12/06/2007 30/09201¢ _ iMinistry of Apricultuze, Forestry and Fisheries
Mr.Kenjl Iskido Irrigation/Farmers Training 25/01/2011 114062012 IMinisicy of Agriculture, Forestry and Fisheries
Dr. Nobuhito Sekiya Upland Rice Cultivation/Research §7/11/2008 1140672012  [Nagoya University
M, Fumika Nekamura _{Training Planning/Project Management 12/06/2007 31/07/2007 _ |Fapan Interational Cooperation Agency
Ms, Tomoko Enoki Geénder 08/02/2008 Q7/05/2008 |Freo consuitant
Mis. Noriya Aoki Geader 07/09/2008 05/12/2008  )IC Net Limited
Mr. Kenji Tamura Irrigation Scheme Management 12/01/2009 22032000 JRegional Planning Tnternational Co., Ltd
Mr. Yoshihiro Ban PMarketing/Rural Beanomy 22/0942009 20/12/2000  [Overseas Merchandise Inspection Co., Ltd
Ms, Yoko Harada Gender 31/10/2009 1%/12/2009 _ [Global Link Management, Inc. '
Mr. Kenji Tamura . Trrigation Scheme Management 9/1/2010 19/3/2010  [Regional Planning International Co,, Ltd
Mr. Yoshihiro Ban Rice Marketing 14/11/2010 18/11/201¢ [Overseas Merchandise Inspection Co., Lid
Ms. Yoko Hakada Giender Minstreming/Livelihcod Improvement 15/11/2010 14/11/2010 _|Global Link Manapement, fne. .
ir. Kenji Tamua, [irigation Scheme Management, - 15/1/2011 25342011 [Repional Planning International Co,, Ltd
Ms. Yoko Harada (render Minstreming 3/11/201] 23/11/2011 _|Global Link Mensgement, Inc,
(2) Third Country Experts . .
Mr. Roland C, San *  [Farmers® Orgonisations/Assosiations 2512011 21/7/2011 _ |Philippine Rice Research Institute (PhiiRice)
Eng. Elmer G. Bautista {Agricuttural Mechanisation 21170011 {Phuilippine Rice Research Institute (PhilRice)



Annex 7: Trainings in Japan (2008 -2011)

No. | Name of TG Members | Sex Position Training Subject Period
<Long Courses> '
1 | Jeromel Mghase _ M | Researcher, KATRIN ifakara Nutrient Flow Management in Rice Production 2008-2011{rPhD)
2 | Emmanuel Mohamed Mgonja | ‘M | Researcher, KATRIN Ifakara Rice Production Research in Aftica 20092011 {pisc)
3 | Mganga Joshua Kitilu . M | Researcher, KATRIN Ifakara Human Resource Development on Rice Research 2009 -2011 {Msc)
4 Fitta Silas Sillo M | Tutor, KATC Moshi Rice Praduction Research in Africa 2009~2011 (M5}
5 | Naswiru T. Tibanyendela M | Tuter, KATC Moshi Rice Production Research in Afiica (TUA) February 20112013 (MSc)
6 | Aristarick Cyril Shayo M | Tutor, KATC Moshi MSc. Programme at Yamaguchi University, Japan 20112013 {p5c)
7 | Mathew K Jacob M | Tutor, MATI llonga MSc. Programme at Yamaguchi University, Japan 20122013 (miSc)
<Short Courses> )
Said K. Makalamangi M | Tutor, MATI igurusi - Agricultural Extension Planning Management 22 May ~C4 August 2007
Laurent Luhembe Mathew M | Deputy Principal, MATI llonga Empowerment of Rural Women 27 August~10 November 2007
Emmanuel Mohamed M i Researcher, KATRIN lfakara Rice Research Technicues 11 February—27 November 2008
NMgonja .
4 | Mganga Joshua Kitilu M | Resea rcher, KATRIN ifakara Rural ngvelopment' in African Countries 26 February—04 October 2008
{l nvestiéations/ Resean:hes)
S | JamesL Ndosi M | Tutor, MATI Igurusi Empbwen’nent of Rural women 25 May~09 August 2008
& | Josephi Nzundah M | Field Officer, ARl Naliendgle Upfand Variety Selection Technigues for Sub—-Sahara Africa | 22 July—01 November 2008
7 | JosephP. Kisaka M | Field Officer, KATRIN ifakara Upland Variety Selection Techniques for Sub—Sahara Africa | 21 July~01 Novernber 2008
8 | TheodoreT. Kessy M. | Researchar, KATRIN lfakara Upland Variety Selection Techniques for Sub—~Sahara Africa | 21 July— 01 Novemnber 2008
8 | Frank ©. Mkiemwinyi M | D/Principal, MATI Ukiriguru [T System Techniques for Agriculture | 18 January—23 Aprit 2005 -
11 | Emmanuel M. Lwésha M | Tutor, MAT! lgurusi Development Farm Machinery for Small Scale Farmers (9 February— 17 October 2009
12 | Mathew X Jacoh M | Tutor, MAT! llonga Rice Cuhtivation Techniques Development 05 February~ 14 November 2009
13 | FttaSiesSillo M | Tutor, KATC Mashi’ Technigues for Small Scale Rice Cultivation and Extension for | 22 March— 07 October 2009
' Africa
14 | Aristarick Cyrit Shayo M | Tutor, KATC Mashi Rice Cultivation Techniques Development, 07 February—13 Nov. 2010




Technigues for Small Scale Rice Cultivation and Extension for Africa

22 March—20 0ct 2010

Julieth B, ltatiro

Tutor, MATI Ilonga

15 | ErickA.Kibona M | Tutor, MATI lgurusi
16 | Tryphon L. Bayona M | Tutor, MATI Ukiriguru Facility Maintenance, Irrigation Water Management & Drainage 29 March—24 April 2010
17 | Edmond Andrew Zani M | Tutor, KATC Moshi Strengthening Management and Busmess Activities ongncu}mral | 10May—17July 2010
- o o Cooperatives :
18 | Fredrick). Batakanwa ™M | Tutor, MATI IgLirusi Sustainable Management of Irrigation and Drainage 27 lune—27 November 2010 -
19 | PeterMbiuZahdby - Tutor, MATI llonga Facility Maintenance, lrrigation Water Management & Drainage 24 August~18Sept. 2010
20 | Zephania K. Mabago M | Tutor, MATIllonga Rice Cultivation Technigues Development 06 February—12 Nov 2011.
21 | Godfrey M. Edward M | Training Officer, DT, MAFC Farmer-led Extension Method | 03 ~29 April2021
22 | Erastus W. Mkojera ' M | Tutor, KATC Moshi Strengthening Ma nagement and Business Activities ongncuIturaI 08 May -16 July 2011
. Cooperatives : g
23 | Susan Gaspar Mbwambo F | Tutor, MATI llonga Season-Long Rice Farming Tralmng for Extension Agronomists 20 June —14 October 2011
24 | Beno Anton Kiwale M | Tutor, MATI Jzurusi Season-Long Rice Farming Training for Extension Agronamists - 20 June 14 Octaber 2011
25 | Dominick Onesmo Nkallo M | Tutor, KATC Moshi Post Harvest Rice Pracessing for English Speaking African Countries | 22 Augtist—25 Sept, 2011
List of task group members who went to Uganda and the Philippines as study tours (2008 - 2011)
1 | EusebiD.M.Mlay M | Assistant Directar, Training Div | Stucy Tour Uganda: NERICA promation & diffusion in Uganda March 2009
2 | AdemG. Pyuza M | Principal, KATC Moshi Study Tour Uganda: NERICA promotion & diffusion in Uganda March 2009
3 | WazriA, Winyi M | Tutor, KATC Moshi Study Tour Uganda; NERICA promotion & diffusion in Uganda March 2008,
4 | Deogratias M.B. Kisandu M | Researcher, AR} Uyole Study Tour Uganda: NERICA promation & diffusion in Uganda March 2009
5 | EdimubandiE. Mvukiye M | Researcher, ARl Dakawa Study Tour Uganda: NERICA promotion & diffusion in'Uganda March 2009
6 .| Godfrey Mwembe M | Researcher, KATRIN Ifakara Study Tour Uganda: NERICA promotion & diffusion in Uganda March 2009
7 | RashidK. Lussewa M- | Researcher, ARl Uldriguru Study Tour Uganda: NERICA promotion & diffusion in Uganda March 2009
8 | AnneN.Asenga F ° | Directer Training Div, MAFC Study tour, IRRY/PhilRice; Philippines | September2011-
- 9 | Patricia M. Makwaia F | Principal MATI Ukiriguru Study tour, IRRI/PhilRice, Philippines SeptesﬁberZOli
10 | Eng. George Shund M. | Principal MATI Igururusi ‘Study tour, 1RRY/PhilRice, Philippines September 2011 ’
11 | HanifJ. Nzully M | Tutor, KATC Moshi Stucly tour, IRRI/PhilRice, Philippines Septemnber 2011
12 | Ali Makame Mpango M | Tutor, KATI Kizimbani Studytour, 1RRI/PhilRice, Philippines September 2011
13 F Study tour, IRRl/PhilRice, Philipgines

September 2011




List of non-task group members who benefitted from JICA fellowships of rice related courses (2008 - 2011)

Asteria S. Ringia F | DRTHQs; Documertation Unit | IT System Techniques for Agriculture 110 January—19 April 2008
Measunya Ellakirn Nashon M | Agric. Engineer, D-MECH, Investigation/researches on Agricultural and Rural Development for | March26— 19 September,
MAFC Africa | 2000
Dennis Erro Tippe M | Resea rcher, ARl Uycle Upland Varlety Selection Technigues for Africa ' 19 July—10 Novermber 2010
Alson Seushi Kavumo M | lrrigation Technician, Same Facility Miaintenance, Irrigation Water Manageiment & Drainage 22 August—18 Septermber
| Distiict _ 2010 T
5 | Hemry Godfrey Kilapilo .M | Agro Engineer AGMECH Post Harvest Rice Processing {African Couhtries) 24 August—26 September
' - | Division, MAFC HQs 2010
& | Jaspa Abihood Mshana ™ Tutor, MATI Tumbi Lowland Rice Cultivation Techniques for Smali Scale Extensionfor | 28 March—15 October 2011
Africa . ]
7 | Muhaji Abdaliah Lenga M | Tutor, MATI  Mtwara Lowland Rice Cultivation Techniques for Small Scale Extensionfor . | 28 March—16 October 2011
. Afrlca '
8 i Beatus A Malema . M | Assistant Director, Crop Workshop on Planning, Implementation and Monitoring of NRDS | 28 August ~01 October 2011
-| Development, MAFC for Sub Saharan Aftica - o
Note: Lang course is conducted under the JICA scholarship program which is separated from TC-SDIA.




_ Annex 8 Provision Machinery and Equipmgnf (111206)

. . . " Unit Price Uni¢ Price Unit Price .
No. R Nepme ™ Model (Title) Maker (PY) ‘ (¥shs) (USD) Qty. Location Remarks
1" | Mar-08 |Laptop Computer Satellite A205 "Foshiba © 800 1 KATC Guood Condition
2 | Mar-08 |Celar Lasecjet Printer Laserjet 1600 Hp 360 1 KATC Geod Condition
3 Mar-08 |UPS C 650VA APC 95] 1 KATC Geod Condition
4 | Mar-08 [FAX L1060 Canon 510 1 KATC Good Condition
5 Mar-08 |{Projector 1201MP - Dell 9501 1 KATC Good Condition
6 .| Mar-08 |Grain moisture meter Riceta m3 Kert 46,000 1 KATC Gaod Condition
7 | Mar-Q8 |Yelld sampler Fujiwara 72,000 i KATC Good Cendition
g Mar-08 |Tubutar Inshument Scals’ 100KG SANKO 33,0001. 1 KATC Good Condition -
9 | Mar-08 |Motorcycle NXRI123 Honda 3,300,000 1 KATC - Good Cendition
10 | Dec-08 |Vehicle Landeruiser hardtop  [Toyota i -3,186,550 1 KATC Good Condition
11 Oct-09  |Power tiller with accessories - [RT 140 D1 Siam Kubota 5,130,000 ” 1 KATC Good Condition
12 Oct-09  |Trailer ) lton . - "|QGE 1,620,000 . 1 KATC Guood Condition
13 Sep09 [Desktop Computer with USP DX 2420 TOWER PC,UHP 1,144,300 1 KATC Good Condition
14 | Sep-09 |Desktop Computer with USP ~  |DX 2420 TOWER PC [IIP 1,144,800 1 KATC Good Candition
15 Jan-10 |GPS E-Trex Vista . Garmin 840,000 [ KATC Good Cendition
16 Jan-10 |GPS E-Trex Vista Garmin 840,000 1 KATC Good Cendition -
17 Jan~10 [GPS E-Trex Vista Garmin 840,000 1 KATC " Good Condition-
18 Jam-10 [GPS E-Trex Vista Garmin 840,000 1- KATC Good Condition
19 Tan-10 |GPS E-Trex Visia Garmin 340,000 1 KATC Good Condition
20 Tan-10 |GPS E-Trex Vista Garmin | 840,000 1 XATC Gaod Condition
21 | Jan-10 |GPS E-Trex Vista Garmin 840,000 1 KATC Good Condition
22 | Jan-10 |GPS E-Trex Vista Garmin 840,000 1 KAIC Good Condition
23 | Jan-10 |GPS E-Trex Vista Garmin 840,000 1 KATC Good Condition
24 | Im-10 |GPS E-Trex Vista Garmin 840,000 1 KATC Guood Cendition
25 Sap-09 |PH/EC/TDS Meter H98129 - ‘tHanna 650,000 1- KATC Good Condition
26 | Sep-09 |PH/EC/TDS Meter H98129 Hanna 650,600 1 KATC Good Condition
27 | Sep09 |PH/EC/IDS Meter H98129 Hanna 653,000 1 KATC (Good Cendition
28 | S&p-09 [PH/EC/IDS Meter H98129 Hanna 650,000 1 KATC Good Cendition
20 Sep-09 |PH/EC/TDS Meter H98129 Hanua 636,000 1 KATC Good Condition -
30 Sep-09 |PH/EC/TDS Meter 1198129 Hanna - 650,000 1 KATC Good Condition
31 Sep-09 |PH/EC/TDS Meter H98125 |Hanna 650,000 1 KALC Good Condition
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32 | Sep-09 |PH/EC/TDS Meter H53129 Hanna 650,000 1 KATC Good Condition
3 Apr-10  jThreshing Machine MR-400BW Ogihara 33,500 1 KATC Good Condition
34 } Apr-10 |Winnower ’ FD-1 Ofibara 23,200 1 KATC Good Conditian
35 Apr-10  [Winnower FD-1 . Opglhara - 23,200 1 KATC Good Condition
36 | Apr-10 |Soil Moisture Meter Eco-Check Decagon 61,400 1 KATC Good Condition
37 | Nov-10 [Projector EB-882, LCD Epson 8006] 1 KATC Good Condition
38 | Mar-08 |Laptop Computer Satellite A205 Toshiba 300} 1 MAFC Good Condition
39 | Mar-08 {Color Laserjet Printer Laserjet 1600 HP 360] 1 MAFC Good Condition
40 | Mar-08 1UPS - 650VA APC 951 1 MARC Good Condition
41 | Mar-08 [FAX L1607 Canon 510 1 MAFRC Good Condition
42 | Mar-08 |Projector 1201MP Dell 950 1 MAFRC Good Condition
43 | Mar-08 |Photocopier IR3035 Canon ] 8,901 1 MAFC Goad Condition
44 | Mar-38 |Grain moisture meter Ricsta mS Kett 46,000 1 MAFC Good Condition
45 | Mar-08 [Veild sampler Pujiwara 72,000 1 MAFC Good Condition
46 | Mar-08 |Tubular Instrument Scale iG0KG - |SANKO 33,000 . 1 MAFC Good Condition
47 | Sep-09 |Desktop Computer with USP DX 2420 TOWER PC,AHP 1,144,800 1. MAFC Good Conditicn
48 Sep-09  |Desktop Computer with USP DX 2420 TOWER PC,4HP £,144,800 1 MAFC Good Condition -
49 Sep-09  |Desktop Computer with USP DX 2420 TOWER PC,AHP . . 1,144,800 1 MAFC Good Condition
50 QOct-11  [Vehicle Landcrniser hardtop Eng Toyoia 4,631,533 1 MAFC Good Condition
31 | Nov10 |Generator MAX 3000 1,440,678 1 MAFEC Good Condition
52 | Mar-08 |Laptop Computer Satellite A205 with UPS Toshiba 895] 1 MATI-longa Good condition
53 | Mar-08 |Color Leserjet Printer Laserjet 1600 HP 360] 1 MATi-llonga Good condition,
54 | Mar-08 |Projector 1201MP Dell 9300 1 MATI-Ilonga Good condition
55 | Mar-08 [Photocopler IR3035 Canon §,901| 1 MATI-llonga Good condition
56 | Mar-08 |Scenner HP5590 |HP ‘ 580] 1 MATI-llonga Good condition
57 | Mar-08 |Grain moisture meter Riceta mS Kett 46,000 1 - MATI-Tlonga Good condition
38 | Mar-08 |Yeild sampler _ Fuifwara 72,000 1 MATL-longa Good condition
39 | Mar-08 |Tubuler Instrument Scale 100K.G SANKO 33,000 1 MATI-Tlonga Good condition
60 | Mar-08 |Erzctric Balance PDS200n Yamato 13,650 1 MATLlonga Good sondition
61 | Mar-0§ |Counter Scale’ sSD-10 Y amato 5,670 1 MATI-llonga Good condition
62 | Mar-08 |Motoreycle NXRI25 e Honda 3,300,000 1 » MATI-Honga " Good condition
63 | Mar-08 |Digital Camera DSC-W§0 Sony . 416,666 1 MATI-Tonga Good condition
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64 | Mar-08 |Generator Elemax SH3200 Honda 1,100,000 1 MATL-Ilonga Good condition
65 1 Dec-08 Vehicle Landcruiser hardtop  |Toyota 3,186,550/ 1 MATI-onga Good condition
55 Oct-09  [Power tiller with accessories RT 140 DI Siam Kubota 5,130,000 1 MATI-Tlonga Good Condition
a7 Cct-09  [Trailer . 1 Ton QGE 1,620,000 1 MATI-llonga - Good Condition
68 Sep~-09  Desktop Computer with USP . {DX 2420 TOWER PC,6[T1P 1,144,800 1 MATI-Tlonga Good Condition
69 | Sep-09 |Desktop Computer with USP - (DX 2420 TOWER PC,6{HP 1,144,800 1 MATI-Tlonga Good Condition
70 Sep-09  |Desktop Computer with USP DX 2420 TOWER PC.6 HP 1,144,800 1 MATI-Ilonga Good Condition
71 | Apr-10 |Threshing Machine MR-400BW Ogihara 33,500 1 MATI-Honga Good Condition
72 | Apr-10 |Winnower FD-1 Ogihara 23,200 1 - MATI-Honga Good Condition
73 | Apr-10 |Winnower FD-1 Ogihara 23,200 1 MATI-llonga Good Condition
74 ) Apr-10  |Rice Poliser $B-10D Satake 920,500 1 MATI-llonga Good Condition _
75 | Apr-10 |Stone Picker with Transformer - {GAO3C Satake §6,100 1, MAT-longg - -} Good Condition
76 Apt-10  |Rice Grading Maching with Transf{HG-300 Tiger 112,500 1 MATI-llongz Good Condition
77 | Apr-10 |Rice Huller with Transfarmer FCIK Otake 133,100 1 MATL-Honga Good Condition
©78 | Apr-10 |Rice Puliser RISCOEN Hosokawa . 236,700 1 MATI-longa * Good Condition
79 | Nov-10 |Laptop Computer Satellite Toshiba 830) 1 MATI longa Good Condition
80 | Nov'10 [Projector - .- EB-§82, LCD Epson 300 1 | MATIonga Good Conditien
81 | Mar-08 Luptop Computer with UP Sateliite A205 with UPSToshiba 8954- 1 MATI-Tgurusi Good condition
82 | Mar-08 |Color Laserjet Printer Laserjet 1600, Hp 360) 1 MATI-Teurusi Good condition
83 1 Mar-08 }Projector - ‘ 1201MP Dell 950) 1 MATI-Igurusi Good condition
84 | Mar-08 [Photocopier IR3035 Canon 8901} 1 MATI-Igurusi - Good condition
85 | Mar-08 jGrain moisture meter Ricata m5 Kett 46,000 Sl MATI-Igurusi Good condition
86 | Mar-08 {Yeild sampler Fujiwara 72,000 1 MAT]-Igurusi Good condition
57 | Mar-08 |Tubuler Instrument Scale | 100KG SANKO . 33,000 1 MATI-Tgurusi Good condition
88 | Mar-08 |Erectric Balance . FDS200n Yamato 13,650 1 MATI-Igurusi Good condition
8% | Mar-08 |Counter Scale “[sD-10 Yamato 5,670 1 MATI-Igurusi Good condition
90 | Mar-08 Motoreycls NXRI23 Honda ) " 3,300,000 3 MATE-Tgurusi Good condition
91 | Mar-08 |Digita]l Camera DSC-Wa0 Sony 416,666 1 MATE-Teurusi - Good condition
%2 | Mar-G8 (Generator Elemax SH3200 Honda 1,100,000 1 MATI-Igurusi Good conditicn
93 | Dec-08 [Bus Coaster Tovotz 5,964,510 1 MATI-Teurusi * Good condition
94 2C-08 |Vehicle Landeruiser hardtop  [Tovota "3,186,550 1 MATH-Ienrusi Good condifionn -
95 | Qct-09 |Power tiller with accessories Sjam Xubota 1 Good Condition

RT140D1 -
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96 Oct-09  [Trailer 1Ton QGE 1,620,060 1 MATT-Igurusi Good Condition
97| Sep-09 |Deskiop Computer with USE DX 2420 TOWER PC,6/HP 1,144,800 1 MAT gurusi Goed Condition
o8 Sep-09  |Desktop Computer with USP DX 2420 TOWER, PC,5|HP 1,144,300 1 MATFgurusi Good Condition
99 | 8ep-0% [Deskiop Compnter with USP DX 2420 TOWER PC,6HP 1,144,800 1 MAT-gurusi " Good Condition
100 | Apr-10 |Threshing Machine MR-400BW Ogihara 33,500 1 MATI-Igurasi Good Condition
161 | Apr-10 |'Winnower FD.1 Ogihara 23,200 | MATLIgurusi . Good Condition
102 | Apr-10 |Winnower FD-1 - Ogihara 23,2001 1 MATI-Igurusi .Good Condition
103 | Nov-10 |Laptop Computer Satellite Toshiba 830 1 MAT Ignrusi Good Condition
104 {1 Newv-10 |Projector EB-S82, LCD Epson 2800] 1 MAT Igurusi Good Condition
105 | Aug-11 jRice Polisher 5B 10 Satake 997,580 1 MATI Ipurpsi .. Good Condition
106 | Awug-ll |Stone Picker GAD3C Sataka 95,900 1 MATI Igurusi Good Condition
107 | Aug-11 |Rice Grading Machine HG-300 Tiger 115,585 1 MATI Igurushi Good Condition
108 | Mar-08 [Laptop Computer with UPS Satellite A205,APC 650 Toshiba 893] 1 MATI-Ukiriguru Good condition -
109 | Mar-08 |Color Laserjet Printer Laserjet 1600 Hp 360 1 MATUkiriguru Good ecndition
110 | Mar-08 [FAX 1100 ' Canon 310y 1 MATI-Ukiriguru Good condition
111 | Mar-08 [Projector 120IMP Dell 950] 1 MATI-Ulkiriguru Good condition
112 | Mar-08 |Photocopier 1R3035 Canon 2,901 1 MATI-Ukiriguru Good condition
113 | Mar-08 |Scanner HP5590 Hp 580) -1 MATI-Ukiriguru Good condition
114 | Mar-08 -|Grain moisture meter Riceta m3 Kett 46,000 1 MATI-Ukiriguru Good condition
115 | Mar-08 |Yeild sampler Fujiwara 72,000 1 MATI-Ukirigru Good condition
116 | Mar-08 |Tubular Instrament Scale 100KG SANKO 33,000 1 MATI-Ukirigury Good condition
117 | Mar-08 [Erectric Balance PDS200n Yamato 13,650 1 MATI-Ukiriguru Good condition
118 | Mar-08 |Counter Scale 5D-10 Yamato 5,670 1 | MATUkirigura Good condition
119 | Mar-08 |Motoreyele NXRI125 Honda 3,300,000 1 MATI-Ukiriguru Good condition
120 | Mar-08 {Digitel Camera DIC-W3ao Sony 416,666 1 MATI-Ukirigura Good condition
121 | Mar-08 jGeneralor Elemax $H3200 Honda 1,100,000 1 | MATI-Ukiriguru Good condition
122 | Dec-08 Vehicle Landeruiser hardiop  {Toyota 3,186,550 1 MATI-Ukiriguru Good condition
123 | QOct-0% jPower tiller with accessories RT140D1 Siam Kubota 3,130,000 1 MATIL-Ukiriguru Good Condition
124 Oct-08  [Trailer 1 Ton QGE 1,620,000 1 MATI-Ukirdgura Good Condition
125 | Sep-09 |Desktop Computer with Tsp APCIDX 2420 TOWER PC |HP 1,144,800 1 MATI-Ukiriguru Good Condition
126 | Sep-09 |Deskiop Computer with USP ,APC|DX 2420 TOWER PC |HP 1,144,200 1 MATI-Ukiriguru Good Condition
127 | Sep-0% Désktop Computer with USP ,APC|DX 2420 TOWER FPC |HP 1,144,800 1 MATI-Uidrignru | Good Condition
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128 | Apr-10 |Threshing Machine MR-400BW Ogihara 33,500 A 1 MATI-Ukiriguru Good Condition
126 | Apr-10 |Winnower {FD-1. Ogihara 23,200 1 MATI-Ukirigumu Good Condition
130 { Apr-10 |{Winnower FD-1 Ogihars 23,200 1 MATI-Ukiriguru Good Condition
131 | Now10. |Laptop-Computer Satellite Toshiba . 830] 1 MATI Ukiriguru | . Good Condition
132 | Nov-10. |Projector EB-882, LCD Epson 8007 1 MATI Ukiriguru Good Condition
133 | Aug-11 |Rice Polisher 8B.10 Satake 997,580 1 MATT Ukiriguru Good Condition
134 | Aug-11 |Stone Picker GAO3C Sataka 95,800 1 MATI Ukiriguru Good Condition
135 | Aug-I1 |Rice Grading Machine HG-300 Tiger 113,585 1 | MATI Ukirignm Good Condition
136 | Mar-08 [Laptop Computer,with UPS Satellite A205, APC 650 Toshiba 895{ 1 KATRIN Good Condition,
137 | Mar-08 [Color Laserjet Printer Laserjet 1600 HP 3601 1 KATRIN Good Condition
138 | Mar-08 [Projector 1200Mp Dell 550 1 KATRIN . Good Condition
139 | Mar-08 [Phetocopier TR3035 Canon 8,901) 1 KATRIN Good Condition
140 | Mar-08 (Scanner HP5590 HP 5800 1 KATRIN Good Condition
141 | Mar-08 |Digitel Camera DSC-W3E0.- Sony 416,666 1 KATRIN Good Condition
142 Mar-08 1Grain moisture meter Riceta m3 Kot 46,000 1 “KATRIN Good Condition
143 | Mar-08 {Yeild sampler Fujiwara 72,000 1" KAIRN Good Condition
144 { Mar-08 {Tubular Instrument Scale - |100KG SANKO 33,000 1 KATRIN Good Condition
145 | Mar-C8 |Erectric Balance PDS200n Yemato .13,650|. 1 'KATRIN Good Condition
146 | Mar-08 [Counler Scale - SD-14 Yamaic 5,670 1 KATRIN "Good Condition
147 | Mar-08 |Motoroycle NXRI125 Honda 3,300,000 1 KATRIN Good Condition
148 | Mar-08 |Digital Camerz DSC-WS80 Sény . - 416,666 1 ARI-Dakawa Good Condition
149 | War-08 |Grain molsture meter Riceta m3 Ketl 46,000 1 ARI-Dakawa . Good Condition
150 | Mar-08 |Yeild sampler ‘ Fujiwara 72,000 1 ARI-Dekawa Good Condition
151 | Mar-08 |Tubular Instrument Scale 100G SANKO 33,000 1 ARI-Dalawa Good Condition
152 | Mar-08 [Erectric Balance PDS200n Yamaio 13,650 1 ARI-Dakzwa .Good Condition
153 | Mar-08 |Counter Scale SD-10 Yamato 5,670 ) 1 ARI-Dakawa Good Condition
154 | Mar08 [Digital Camera DSC-W80 Sony 416,666 1 ARI-Naliendeie Good Condition
135 | Mar~08 |Grain moisture meter Riceta m3 Kett 46,000] - 1 ARJ-Naliendela Good Condition
156 | - Mar-03 | Yeild sampler Jujiwara 72,000 1 ARI-Naliendele Good Condition
157 | Mar-08 |Tubular Instrument Scale SANKO 1 Good Condition

100R.G
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158 | Mar-08 |Ereciric Bulance PDS$200n Yamato 13,650 1 ARI-Naliendele Good Condition
159 | Mar-08 |[Counter Scale SD-10 Yamato 5670 1 ARI-Naliendele Good Condition
160 | Mar-08 [Digital Camera D3C-W80 Sony 416,666 1 ARI-Ukirigaru Good Condition
161 § Mar-08 |Grain motsture meter JjRiceta m5 Kett 46,000 1 1. ARI-Ukiriguru Good Condition
162 | Mar-08 |Yeild sampler ’ Fujiwara 72,000 1 ARI-Ukirigury Good Condition
163 | MWar-08 {Tubular Instrument Scale 100KG SANKO - 33,000 . 1} ARIUkirigare Good Condition
164 | Mar-08 [Erectric Balence PDS200n “Yamato 13,650 1 ARI-Ukiriguru Good Gondition
163 | Mar-08 [Counter Scale S5D-10 Yamato 5,670 1 ARI-Ukiriguru Good Condition
166 | Sep-09 [Deskiop Computer with UPS DX 2420 TOWER FC, |HP 1,144,300 1 ART-Ukiriguru Good Condition
167 | Mar-08 |Digital Camera 1DSC-W3o Sony 416,666 1 ARI-Uyole Good Condition
168 | Mar-08 |Grainmoisture meter Ricetam3 Kett 46,000 1 ARI-Uyole Good Condition
169 | Mar-08 |Yeild sampler Fujiwara 72,000 I ARI-Uyole - Good Condifion
170 | Mar-08 |Tubular Instrument Scale 100KG SANKO 33,000 1 ARI-Uyole Good Condition
171 | Mar-08 |Erectric Balance PDS200n Yamato 13,6501 1 ARMIyole Good Condition
172 | ‘Mar-08 {(Counter Scale SD-10 Yamato 5,670 1 ARI-Uyole Good Condition
173 | Apr-10 |Threshing Machine MR-400BW Dgihara 33,500 1 KATI "Good Condition
174 | Apr-10 [Winnower ’ FD-1 Ogihara 23,2001 1 KATT Good Condition
175 | Apr-10 |Winnower FD.1 Ogihara 23,200 1 KATI Good Conditien
176 | Oct-10 V;ahicle Landcruiser hardtop EnjToyota 4,631,533 1 KATI Good Condition
177 | Jul-11  [Motorcycle CT110 Honda 5,244,277 1 KARS Good Condition
. Total 34,006,666 87,590,283 66,695| 177
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Annex 9: Loeal Cost by the Japanese Side

Japanese Financial Year =

Local \Corst ‘Tsh

JFY2007 " (June 2007-March 2008) ©320,488,161.50
JFY2008 (April 2008-March 2009) 442,325,182.00
JFY 2009~ (April2009-March 2010) 458,070,878.00
JFY2010 (April2010-March 2011) 411,155,945.27

Budget forJIY 201 (April 2011-March 2012)

566,127,000.00

JFY 2012 - (April 2012-June 2012)

2,198,167,166.77




Annex 10: Assignment of TG members

A e
L '-. ‘- X gned pericd in Expert in
SL institution Name . Position Area of speciality TANRICE cil:argc Remarks
From To
Tapzania Mainland
1{MAFC Mr. P. M. Lyimo Permanent Secretary mimmtion Jun 47 2008 Transferred
2i{MAEC Mr. M. 8. Muya Permanent Secretary Adm.inistrétian 2008 -
3|MAEC Dr. T M Haki Director Research & Training Rescarch Jund? | 2008 |M Tomilaka IReficed
$HMAFC Mr. R. 5. Kapande Directar Rescarch & Training Training 2007 2010 M. Tomitaka |Refired 2010
5MAFC Dr. M, A, M. Msabaha Acting Director Research & Dévelopment Research 2008 2009 |M. Tomitaka [Retired
SIMAFC Mr. T. N. Kirway Acting Director Research & Development Research Aug02 | 2010 (M Tomitaka (Resired
FIMAFC Lr. F. Myaka Direcior Research & Dirvelopment Division  |Research 2010 = |M Tomitska
sluarc D K Mansoor ,é.:.:.s;girecmr Rescarch & Development e soarc 2010 - " Tomitake
7 9MAFC Mr. EDM. Mlay Assistent Director Training Cursicutusm Development Fun 07 2011 IML Tomiteka |Retired 2011
10|MAFC Mr. A W, Mrinji Assistant Director Treining Tnstitute Administration July 09 ~ P Tomiteke
ILIMAFC Mirs, S.K.L, Mgtagvmba' Prineipal Training Officer Institute Administration Aug. 09 - M Tomiteka [transferred to CRGP DEV DIV
12|MAFC Mr Gedfrey Edward Training Officez Institute Administration “2000 M. Tomieka |on fhrther studies STA rSep.r 2011)
13 MAFC Mrs B:até M Katabazi Training Officer Tastitule Administration Nav 2011 M. Tomitaka _
4|KATC Mr. A, G, Pyuza Principal Extension Jun 07 - {M. Tomitaka |Principal (beg. 2008}
- 15KATC Eng Maregesi, G Deputy Principal LrTigaiion Tun 07 - |M. Tomitaka {Préincipal, MdATI Homga fbeg. 2021}
18[KATC Mr. H, Nzully Head -Extension Extension Tun 07 - K Ishido Principal, MATI Mubondo(beg. 2011)
1-? XATC Mr. Churmna, ES. M. Agricultural Tutor Rural Development Jun 07 - |T. lemota Tramgferred 1o HQs (ALUP &M Division)
713 KATC i, Mseme,S.EL Agricultral Tutor Exlension Tan 47 - K. Ishido
191KATC ‘| vis. Mary Mtika Assistant Tulor Crop Production Yun g7 - |K Ishide
20)KATC My, Mdaoro, W.B. Assistant Tutor Crop Production fun 07 - K. Ishido
21[KATC M, B.W. Mkajera Head- Agribusiness Agrio. Economics Tun 07 - IN. Oizumi
LRATC Wi, N, Shouritanga Head- Information Extension Tan07 | Sep08 |T.emoto  |maved
23[KATC Mr. Wazin Mwinyi . {Tlezd~ Crop Science Crap Protection Tun 07 - |N.Oizumi  |Principal MATT Mhvara (beg. 20/0;
24| KATC Mr. O. Zablon Agricultural Tator General Agricullure Iur_1 07 - N, Oizumi
Z5[KATC Mr, Zani, E.A, Agriculiural Tutor Genesal Agric-uhu:e Jum 07 « N, Qizumi meved
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, . h Assigned period in l . .
SL | Institution Name * Position Area of speciality TANRICE Lg::;{;n Remarks
From To
26 MI'C . Mr. Silloh, F. | Agricultaral "I'utor General Agriculfure Jun®7 | Feb09 [N, Oizmmi | On studies in Japan
27| KATC r. Matinka, M.P. Agricultural Tutar Extension Jun 07 - N, Oizmni transferred fo Marie-Goretii AT1
2YKATC Ms, Chapille, BB Agricultural Tutar * General Agriculivee Jun 07 - N Oikﬁmi )
25KATC Idr.Tibanyendela, ¥ Agricultural Tutor Horticultuz _-MarQ9 - W Gizmai On -'!rafm'ng'MSc (Japan)
.30 KATC . |Ms; Zarubia Kimyogo Agricultural Tutor Home Economlica and Mutrition Jun 09 - W Qizumi
3LKATC Mr. A, Shayo Agricrltural Totor Hertizulture Tun 0% - |N. Qizumi On - training MSe (Japan)
321K47C t | G Marawim Head- Irrigation Irrigation Jun 07 « |7 femoto deceased
IBKATC Mr, B, Mawere Assistant Tutar Land use Jur 07 - | Ishido
34|KATC Ml". 1.0. Nkolo Head: Agro-mechanization Agro-mechanization Tun 07 - - M. Oizumi
I5{KATC Mr. 5. D. Sed Assistant Tutor A gro-mechanization Jun 07 - |N. Qizumi
36{KATC M, B. Mihayo " Assistant Tutor Agrt-»-mcchanizaﬁon Jun 07 - |¥. Oizumi
37RATC Mr. E. D Mziray Assistant Totor Agro-mechanization o7 |- [N Ofeumi
3§IKATC Mr Mwekipesite, B, G Head- Aniral Sejence Arimal Science Jun 07 - |K.Ishids
39 KATC Mr. G. Kalisa ) Agriculbnl Tutor Animal Science Jun 07 - | mhide  |Onfurther studies mUK
4D[KATC Wi, R. I Shayo Principal Extension Jm Q7 | MarC8 [M. Tomitaka |Retired on20,Mar.08 -
41 KA'TC “IMir. E. 5. Massawe Head- Produeiion” Extension Jm 07 | Aug09 T Temom retired 2009
2EATC ) Mr A, E. Klssinga " |Head- Animal Science Rurgl Development Tun 07 Jan 05 [T' !esnutu " |On secondment
43{KATC M, Z. Sarakikya Head- Administrazion Crop Production. hm Q7 || Nov 08 [N, Qizumi Retired in Nov 2008
44|KATC PeterKabelelo Agriouitural Tutor Agric. Economits Feb'lD _ M. Cizumi
45\ KATC Rakar! Msuya Agricultural Tutor Food Seicnce znd Technelogy len '1G _ N Oizumi
46|KATC UpendoNkyn Agricuiturl Tutor Extension ’ Jan 10 _ K Ishido
4TKATC . Wimt‘rcs Bashaka Agricultural Tutor Home Economics and Nigrition Apr'l0 ' ~ [N Qizmi
48[ KATC Mark Mungure Agricultural Tutor Agro-mechanization . ’ Apr'10 _ N Ofzomi
4HKATC Ludovick Shoo Agricultural Tutor General Agrioulture Nov'l1 [N, Cizuni -
SUIMATHpurus! Eng, Iddi A, Kinyaga Principal Mechanization Manag_cmcnt JunQ7 T - M 'l'c;mithka r-;rfred 2040
31MATI-Igurusi Eng. Georye Shund! Principal Agricnltural Tngineering Tun 07 - IM Tomitzka Principal MATI Igurusi (beg. 20100
52]MATI-dgurusi Mr. Seidi Makalamangi Depury Principal Trrigation Agronomy . A Tun 07 - K Tshide 7
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Assipued period in

s, Tnstitution Name /" itian " Aveaof speciality ~~TANRICE E:E::;:u Remarks
R Cafom To ‘
53 [MATI-Igurnsi Eng. Rashid Pembe Workshop Mmager Mechanical Engineering Jun 07 s IN.Cizomd - {rerired 2070
S MATH guarusi Mr. Nelson Ndangzla, Head-Land Use Dept LUP & Environmeniel Studies Jun 07 - |K.Ishids
S5|MATIEgurusi Mr. Rashidi Chikoyo Cateri-ng Officer Agric Extension & Education Jun 07 ~ XK. Ishido
S6{MATI-lgurusi My Emmanuel Lwesha Assist Coordinator of Studies Agriculiural Enginesring Jun 07 - {N.Olzumi
STIMATIgurusi Ivr. Erick Kibona | Acting Catering Officer Agronomy Jun 07 = |N. Ofrumi
SEIMATEIgurusi Mr. Beno Xiwuale ._ Furm Manager Agriculture Jun 07 - M. Oizumi
SOIMATLIgurusi Mr, Fredrick Batakanwa Assist Conrdinator of Studies Agricultural Engineering ,Jun@? « [N Oizumi
60| MAT-gurasi Mr. Patson‘MwaJondc Agricultural Tater Agribusiness JTun 07 - N. Ofzumi | :
61 MAT-Igarusi Mr. Elly Mbinile Agricultural ’I'qtm‘ Foad Science & Technolugy Jun Q7 - [N. Ofzumnt
62 MATI—Igumsi Mr, Dickson Chikambe Prircipal Agric Field Officer ‘Water Resources Management Jun 07 - |K. Ishide
S3MATH gurust Mr. Wilbroard Mesha Prineipal Agris Field Officer Czop Production Jun 07 - {N. CizumI
S4IMATI I gurusi Mr Alex Luhanga Prircipal Agric Field Oiﬁ;zr Crop Production Jmo? ~ W, Qivumf
65[MATI-Tgurusi M. James Ndossi Principal Agric Field Officar Agric Extension and Ge;:uiar Jun 07 - |K. Ishido
66[MATI-Iguruss Mr dmar M. Msofe Abricultural Tutor ‘ Agrie. Econamies - Jun 10° N. Oizumi
67 L:I_ATI-]gurusi Wilfed N. Ngaa Agriculiural Tutar Herticulture/ Community Deve Nov 09 N. Oizumi
6B(MATHonga Ilrs. Anne N, Assenge Director, Traz’niug Division Agricalture {Agronomy) Fun 07 - |M.Tomitaka |Trarsferred to M4FC Hés; Sept 2010
GIIMATLI anga Mr, Tavrent Mathew Txeputy Principal Soil Science & Agronomy * Jun 47 «  |M Tomizzkn .
TOMATL-Menga Mr. Zababu P, Mbiu Agricultural Tutor Irrigation Jun 07 - |k Ishido
71 MAT-Nonga Mr Mathew I, Kaozya Agrienltural Timor Agriculture Jun O7 - N. Qizumi U ~ raining MBe (Fapan)
T2iMAtL-llonga Ms. Cecilia Mushi Agrieuliural Tutor Animal Sience Apr 08 - IN. Qbmmi moved to PMO-RALG
73 MATHIonga Mr. A. S. Mshana Agriculiural Tutar Farm Manag@nan( Tun 07 = [N, Oimmi
74|MATI-llonga M, Iwazt; J. Magwe Agricaliural Tulor Agro-mechanization Tun 07. - |W. Olzumi
7SIMAT-longa Mr, Arnel Sharig'a Agrieulural Tutor Home Economics JI;ll.'l a7 - [N. Oizumi retived 201 1
ToINVIATHlongs Mrs T, Shang'a Agricuitural Tutor Horticulture Jun 07 - [N. Cizumi
THWATI-Hongn Mr, Z, Mobogo Agricultural Tutor Agricultire Apr {8 - (M. Oizumi
T8 MAT-Dorza Mr. I Mgailo Apricaltural Tuter Lxtension Feb 08 - K. Ishide
PR A‘TI—I[ onga Festo Schaye Apricultural Tutor Agriculture 2062 N, Ofzumi

a3l




Assigned period in

Hiss Mwejuma Masolwa

i
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SL| Institution Kzme Arex of speciufily TANRICE Expert in Reiarks
charge ‘
- From Te -

80{MATI-Ronga Musa . Mwigune Agricultural Tuter Agriculiaral Extension Z008 | € Lhido

81/MATHlonge Mariam J. Mariands Agricultural Tutor Home Beoronies .and Nutrition/Gender | 2009 X Ishido

82 I\IAT‘f-Eonga Mnega H. Chogohe Agriculizal Tolar Agrisaltural Englreering 2008 N. Oiziumi

#3| MATH-Dongz Hemisi Ramadhan Agricultural Tutor Food Science 2005 N, Oz ‘

54/ MATHUonga Martha T Mbifile Agﬁcultjml Tutor Agriculture _ 2009 e —

§5MATEllonga Telix 5. Mrisho Agricultural Tutor Agricultural Ecoromics 2009 N, Oz

86| MATHlonge Tulieth Itativo Agricuitursl Tular Home Economics and Nuldtion 2010 N, Oizumi

87 MATL e nga Suzan G. Mbwambo Agricultural Tutor Agriculiore 2010 N. Ozurni ’

88| MATHUxirignra  [Mrs. B. Makweia Priacipal Food Science & Nutrition/Gender, wnd7 | - |M. Tomitaka

- : Administration . .
89| MATI-Ukirigura Mz, F.Q. Mkiranmwinyi D/Pincipal & Coordinator of Studies Mana‘gcmmt of‘NafuraI Rmourocq fo.r Jun 07 - M. Tomitaka
: ] Sustainable Agriculture; Adminisiration

90| MATI-Udrigurn . |Mr, T.L. Bayoza - |Agricultural Tutor Trrigation & Water Management Jun 07 *i |K Ishide

SHMATI-Uxirigurn  |Mr. DP. Olate Agricultural Tutor/Tarm Manager Ag.'oq.nechanization Jun 67 - N Oizumi |retired 2010

NIMATLUxdngurn  [Ms. Mery FL.Sayi Agriculiutal TulorGender Food Seience & Nuirilion/Gender Jun 7 - N Oizumd

93 | MATH-drigura | |Mr, B.P, Lyapa Agricultural Tutor General Agriculure Jun {7 - N Oizumi

94|MATEUkinigwy [, E.A. Msemio Agricultural Tutor Plant Protection mo7 - |M. Olzumi

IS MATH D Grigurn {Mr, KLF Mbemba Agricultural Tutor ) General Agriculiure Jun 07 - M. Dizani

S6;MATRUkiviguru  |Mr. CW. Rycba Agticultutal Tutar General Agricalture Jun 07 - [N Olzumni

97\MATI-Ukirigizy  |Mr. CJ. Mhando | Agﬁcultu:al Tuter Agro-mechanization Jun 07 « IN. Oizuani

03|MATI-Ukirigiru  |Mr, P.S. Mahalu Agricufturel Tutor Apso-mechanization Jun07. - [N Oizumi

§9MATI-Ukirigurs . [Mr. S.L. Mwiege Agricultural Tutor Arieulure) Edudation & Extonsion Jun07 | - K lshide
J00MATLDkidgury  [Miss Rese Macijani | Apricultue Tutor ,AGE;Z‘:‘:‘“ Edueation and Bxtension 2009 - |k Tshido _
101 MATI-Ukirigury ~ [Mr Suither Mkuna Agricultsze Tutor Agromechanization/Farm Implements 2011 - N Ofzwmi  [mvolved in Residential Training

- - E | Community Ecanomic } - - A S
102 MATI-Ulkdrigury Mr Benito Mwenda | Agriculture Totor Dovelopment/Exiension Methodologios 2009 - K. Ishido Invalved i Resideotial Training
WUIMATIUkIsgW (e il Mak-ava Agriculture Tutor Food Science 2008 apgg M- Wiz Moved (1o another Ministry)
I . aAgricaltre General/lmgation dcheme - N Otz )

104/ MATI-Ukirgars 4 6 yionamed S. Saidi Agricultuse Tutor Menagemenl i 2008 | 2009 [N-OPEM hioved (i Dar es Suloam)
R T : . Agricullure Engieering/Tnigation .
L05| MATI-Uxdirigura Mr Juvenal Mwoshezi * Agricuftore Tutor * 1Scheme Management 201) - |N. Oizani
106|MATMUkirigura Asriculturs Tutor Agricaliwre GenerilNERICA 2009 . Sekiya




, Assigned period in Ex N
81| Institution Nare :..f"‘ sition Area of speciality " TANRICE Chp::;;ﬂ Remarks
£TOm To
107 KATRIN M. . M. XKibands Principel Agricuitural Research Officer T- Rice Breeding Jun 07 - |N. Bekiva ofi KATRIMN & Lead Scientist, Rice
108/ KATRIN Theodore T. Kessy @cultutal Research Officer 1 Rice Breeding Jun 07 - [N Sekiyd
183 KATRIN Jerome Mghase Principal Agricultural Research Officer { Agronoiy - Jun 07 - [N Sekiya Chrstudy-leave-in Japar
IIG!KA'I‘RIN_ Ema;zuel Mgonja ‘Agricultural Research Officer IT Crop Protecticn Jun @7 - - iN. Sekiya ursrpdi-loave-ingpon
[11|KATRIN Meanga I, Kititn Agricultural Research Officer I Agronomy Jun 47 - |N. Sekiya Onsad-loasvaindanan
112 KATRIN M. 8. Mkuya Pn‘ncipal-Agricuu]mral Ficld Oi:'ﬁcar I " Rise Brecding Jun 07 - [N Sekiya  .|refired
113 | KATRIN G. S Mwembe Principal Agricudtural Field Qfftcer 1 Rice Breeding Jur 07 - | Sekiya deceased {August 2011}
114 KATRIN iEisaka l. P. Principc'al Agricultural Field Qfficer [ Riee Breeding Jan 07 - |N. Sekiya
113 [AR;-Uyole Faharia J, U. Malley Principal Agricultural Research Officer Natgal Resources Management 2011 ZDRD, Southern Highlands Zone
116] ARI-Uyole Deogratias Kisanca Principal Agricultum] Research Officer | Rice Breeding Jun 07 » N, Sekiya
117 ARI-Uyole Raymond M. Mghogho Principal Agricultural Research Officer I Rice Breeding Jun Q7 - M. Sckiya retired 2010
[18 AR Uyole Dennis E. Tippe Research Qjficer Agronomy 2011 n - training MSe
T |ARE Ukivigaru Jantiary M . Mafreru Principal Agricultural Research Officer Socio-Econontics ‘ 2010  |4g. ZDRD, Lake Zome
120]ART-Ukirigurm Rashid K. Lussewa Principat ’Agriculuml Research Officer 1~ [Rice Breeding . Jun 07 - N Sekiffa O fraining M3c
I2HARI Ukirigwru Agnes A, Kapingu [dgrictdural Research Officer I Envirorsmenal Management 20t0 On = training MSc
122|ARF-Dakawa Denmatriz B, Nyambo Principal Research Officer Soil Science 2010 o/ Cholima-Datkawe
123 AR[-Dakawa Mvt;Idye NE Principal Agricultural Research Officer 1 Agronemy Jun 07 - |N. Sekiya
124 VARE-Dekawa Hezron K. Tme}xn’egel | Research Officer Ph;nr Breeding 2010 On - trafning FhD
125}ART Naliendele Eily M. Kafinti Principal Agricultural Research Officer. Agronamy hun 07 - M. Sekiya ZDRD, Southern Zone
1_26 ARI Naliendele Joseph Nzunda Agricuitaral Research Officer Agronamy Jun 07 - [N. Sckiva
Zanzibar
L{KATL Mi, Mohammed Khamis Rashid Director KATI - Rasal Developrment Sep OB - [ML Tomitaka
2IKATI Mr. Juma Omar Abdalla Tutor: Agricultural Extension Rural Developraent Sep 0B - M. Oizumi On study lc.ave at SUA
IEATT Mr, Foum Ali Gara Tutor: Crop Science " Agronomy Sep 0B - IN. Qizwni
4IRATE Mr. Ramedhan Selum Othman MANR A Agricultural Extension Sep 08 - |T. Temore Transferred to the Miniewy HQs
5|KATI Mr. Salum Abdalla Salam 1T2nd of Crops Department Agronomy Sep OB - N. Oizumi.
GlEATI Ivir. Kombo Ali Reshid Haa:_i of Agro-mechanization Departmealt Agro-mechanization Sep 08 + N, Oizumj On study ieave at SUA

616




. Assigned period in B ‘i
Q8L | Tnstitution Name Posfiton * Area of speciglity TANRICE Apertin Remarks
: ; charge
From To -
© IKATI Makame 'Mpatxga Ali Tutor; Crop Science Agronomy Sep 03 . M. Oizumi
8 Mahmoud Vuai Tuitor; Land use/frigation Lacd uge Sep 03 [N O
ol A% Khamis Makame ~ {Tutor; Agrg-mechanization Agre-mechenizalion 3ep 08 I, Ofzumi
10 Ufuzo Salmin fizo Tutor: Animal Science Animal Science Sep 08 N. Qizumi ‘

HEHZART Khatib J. Khatib Principal Agricultural Research Qfficer I ' Agronoimy un 08 - [N Scldya
HRIFRVEARL Subira M, Makame Agriculiural Ficld Officer Agronowy Jun 08 - N. Seliyz
ZARS Bakari X. Mokampied M. Sekiye
g MAvensataant ——yo 6y T Assistant Researcher Rice Bresding Hm0s | - [N Sekiya

Research Station

66




Annex11:Cost Sharing of TC-SDIA Standard Training Courses (Jun 2007 - Dec 2011)

(Tentative, As of 6 December 2011)

. ' - Period Cost sharing of standard training (T.Shs
MATIs P N;;ne Di Distriet Training course i : )
Raiion scheme From To District MAFC JICA Others Total

KATC Mussa Mwijanga, Hai Baseline survey . 15-Apr03| 17-Apr-03 444,600 ]
KATC Mussa Mwijanga Hai Residential training | 9-Nov-09] Z0-Nov-09 9,339,000
KATC Mussa Mwijanga Hai Ist infield training_ 6-Jan-10,  8-Jan-10 1,674,720

KATC Mussa Mwijanga Hal 2nd infield training | 3-Feb-10]  5-Feb-10 1,674,720

KATC Mussa Mwijanga Hai 3rd infield training | dMay-10]  6-May-10 2,554,720

KATC Mussa Mwijanga _Hai Monitoring and planning 44010 G-Aug-10: 2,853,620

KATC Mugsa Mwijanga Hai 2nd Monitering and planning| 16-Aug-11  18-Aug-11. 1,157,000

KATC Chikuyu Manyoni Baseline survey 7009, 9-0ct9 2,042,850

KATC Chikuyu Menyoni Residential training | 22-Feb-10.  5-Mar-10 4,506,505

KATC Mwangeza Tramba Baseline survey . 1400091 16-Det-09 2,502,400

KATC Kwemkwazy Lushoto Baseline survsy { 24-Feb-10] 26-Feb-10 2,502,400

KATC Kwemkwazu Lushoto Residential training i 23-Aug-10|  3-Sep-l0 9,339,000

EATC Kwemlwazu Lushoto 1st infield training 24-Nov-10| 26-ov-10 2,803,316

KATC Kwembkwaru Lushoto 2nd infield training ¢ Z1-Dec-10] 23-Dec-10 2,303,314

KATC Kwemkwazu Lushoto 31d infield training §o12.Apell| 14-Ape-11 3,369,020

KATC Kyremkwazu Lushoto Monitoring and planning | 27-tul-11]  25-3ul-11 2,612,100

KATC Mahande Monduli Baseline survey ' 16-0ct07;  19-0ct-07 1,531,900

KATC Mahande Monduli Residential training U I2Nov-07, 23-Nov-07 10,107,200

KATC Mahande Monduli 1st infield training 15-Fan-08| 19-Jum-08 2,913,000

KATC Wahande Monduli 2nd infield training 11-Feb-D8' [4-Feb-08 2,440,200

KATC Mzhande Mongduli . 3rd infield training 2-Jun-08]  6-Tun-08 . 1,785,000

KATC Mahande - Monduli Monitoring and planning 21-Tul-10i  23-Tul-10 924,200

KATC Mahande Monduli | 2nd Monitering and planning] 24-Aug-11; 36-Aug-11! 1,297,800

KATC Kitivo Lushato Bascline survey 5-Nov-08]  7-Nov-08i 1,375,000

KATC Kitivo Tushoto Residential training ! 24-Nov-08;  5-Dec.08 8,973,000 1,040,000:

KATC Kitivo Lushoto 15t infield training ' 28-Jan-09]  30-Jan-09 2,430,800 -

KATC Kitivo Lushoto 2nd infield training . 25-Feb-D9] 27-Feb-09 2,430,800

KATC Kitivo Lushoto 3rd infield training 24-Mar-09| 27-Mar-09 3,345,000

KATC Kitivo Lushoto Monitoring and planning ¢ 22-Tuk-09;  24-Tal-09 - 1,787,200

KATC Kitivo Lushoto  [2nd Monitoring and Planning} 11-Aug-10] 13-Aug-10 1,933.650

KATC Neage Simanjiro Baseline survey | 2¥eb-ll|  4eFebell 1,831,350

KATC Neage Simanjiro Residenlial training " 7-Mar-11’ 18-Mar-11! 6,707,200

KATC Neage Simanjiro 1stinfield trajning .| 17-Aug-11, 19-Aug-11] 2,813,520

RATC Ngage Simanjire 2nd inficld training | 14-Sep-11, 16-Sep-11! -2,450,720

KATC Cwemgiriti&Mwezal  Lushoto Baseline survey o §-Sep-tl! 9-Sep-1l! : 2,498,150

Lushoto Residential training 21Nov-11"  2-Dee-11 6,275,750




119.510127]

Sub-total ; 50,737.412] 5,304,240 63,468,475
() [ 42 5 53 .
’ Period Cost sharing of standard traicicg (T.Shs
. MATIs irﬁgfgieszieme Disirict Training course : ¢ ) y
: S From |- . To BDistrict MAFC JICa Others Total
MATL-laurusi . Sakalile Sumbawanga Baseline survey 4 13-Oct-08!  17-0c-08 C- " 1,306,000
MATI-Igurusi Sakalilo Sumbawanga Residential trajning | 17Nov-08. 28-Nov-08 6,260,000
MATT-Tgurusi " Sakalilo Sumbawanga 1st infield trainfng { 20-Dec-08] 23-Dec-08 2,327,000
L MATT-Tsurusi Sakalilo ‘Sumbawanga 2nd infield training 21-Yan-06) 22-Jan-09 1,528,000
MATI-Igurusi | Sakalile Sumbawanga 3rd infield training 13-May-08] 15-May-09) 727,000
MATI-Tgurusi Sakalila Sumbawanga | Monitoring end planning | 29-Avg-09} 31-Aug-09 140,000 1,616,600
MATI-Tpurusi ‘Sakalilo Sumbawanga {2nd Monitoring and planning] 11Aug-100 13-Aug10] - 2,192,600
MAT-gurusi | Urwira. Mpanda " Baseline survey 30-Sep-09,  2-Oct-09) 270,000 2,593,050
MATEIgorusi Urwira Mpanda Residential traiping 19-0ct-09|  30-Oct-09 14,178,000
MATI-Jgurusi Urwira Mpanda 1st infield training 2-Dec-09!  4-Dec-09 3,694,420
MATI-Tgurusi Urwira Mpanda 2nd infield training 22-Dec-09| 24-Dec-09 3,144,420
MATI-Igurusi Urwira Mpanda 3rd infield training 19-Mar-10| 21-Mar-10 4,582,240 ] ! -
MATI-lgurusi Urwira - Mpanda Menitoring and planning | 30-Joa-16.  2-Jul-10 3,005,520°
MATI-Igurus Urvrira Mpanda _ |2nd Monitoring and planning] - 3-Ang11! S-Aug-11 . 2,942,200
MATI~gurusi Namingngo Mbozi Baseline survey 4Nov-09] ~ 6-Nov-09 456,000 1,972,175!
MATI-Igurusi Naming'ngo Mbozi Residential training 16-Nov-09| 27-Nov-09] 11,102,000 R
MATI-Igurusi Naming'nzo MbozA 1st infield fraining $-Dec-09| 11-Dec-09 3,632,240
MATI-Igurusi Naming'ngo Mboz 2nd infield training 30-Dec-09|  1-Jen-10 3,082,240
MATI-Igurusi Naming'ngo Mbaoz 3rd infield training 16-Jun=10| 12-Jun-10 4,908,420
MATI-Igurusi Naming'ngo " Mbozi - | Monitoring and planning 21-Jul-10,  23-Nl-10 - 1,861,600
MATI-Igurusi Naming'ngo Mbozi 2nd Monitoring and planning!  27-Tul-1 IJ 28-Jul-11 - 1,367,100
MATI-Igurusi Magozi . Iringa B Baseline survey 7-0ct-09,  9-Oct-09 450,000 2,253,575
MATI-Igurusi Magozi Iringa Residential training 16-Nov-00: 27-Nov-{9 5,733,300 2,758,950
MATI-Igurusi Mapozi Iringa 1st infield trajping 16-Dec-09|, 18-Dec-09 520,000 .
MATI-Igurusi Magozi Iringa 2nd infield training 13-Jen-10| 15-Jan-10 520,000 .
MATI-Imurasi Magozi Iringa 3rd infleld training 26-May-10] 28-May-10 ‘ 2,478,200
MATI-Igurusi Magozi Tringa Monitoring and planning 14-Jul-10¢  16-Tul-10 2,666,400
MATI-Igurusi Magozi Iringa 2nd Monitoring and planning| 24-Avg-11}- 26-Aug-11 2,319,000
MATI-Tgurusi Uturo Mbarali Baseline survey 28-Oct-09)  30-Oct-09 2,296,200
MATI-Igurus] Jturo Mbarali. Residential training 2-Nov-09! 13-Nov-09 11,803,800
MATI-Tgurusi Uturo - Mbarali . 1st infield training 9-Dec-09}  11-Dec-9 5 485400
MAT-Igurusi -Uturo Mbarali 2nd infield training 29-Dec-(9. 31-Dec-09 T
MATT-Tgurusi |. Uturo Mbarali 3rd infield training 26-May-10. 28-May-10 1,675,200
MATI-Tewrusi Uturo Mbarali Monitoring and planning 7-Jul-10} | 9-Tul-10 K 1,055,000
MATT-Igurusi Utaro Mbarali  {2nd Monitoring and planning] 10-Avg-ll; 12-Augll] .. 1,018,500




MATI-Ilonga Madaba Tunduru 3rd infield training  * [N N 3
MATI-Tlonga Madaba Tunduru M bring and planning S ' - 3,071,900
MATI-Tlonga Mbarangwe  |Morogoro Rural Baseline survey 20-Oct-10]_ 22-Oct-10} 1,819,000 |-
MaTl-longa | _Mbarangwe _ [Morogoro Rural] _Residential training 14-Dec-10; 24-Dec-10] 11,867,000
MATI-llonea Mbarangwe  |[Morogoro Rural Istinfield training | 28-apelll 30-Apr-11] 3,388,100
MATI-Tlonga Mbarangwe  |Morogore Rural 2nd infield training | 24-May-11, 26-Muay-11 3,570,600
MAT!-longa Mbarangwe  {Morogoro Rurzl 31d infield training B N . J !
MAT-onga Mbarangwe | Morogoro Rural Monitoring and planning 14-Sep-11] 16-Sep-11 [ T 2,458,750
MATI-llanga Ngongowele Liwale Baselihe survey © 29-Dee-10| 31-Dec-10 - 2,822,550
MATI-longa Nezongowele Liwale Residential fraining i 3l-Jan-11, 11Feb-11 12,568,900
Sub-total i ] 126,508,090 | 14,914,880 63,252,550 207,075,520
&0 | 61.3 7.2 315
N;lm e of o o " Period Cost sharing of standard training (T.Shs)
MATIs o . District . Traiping course .
|irrigation scheme From To District | DMAFC JICA Gthers Total
T1-Ukirigury Titye Kasulu Baseline survey 22-0cr-08)  24-Oct-08 2,994,700
IMATI-Ckirieury Titye Kasulu Residentia] training 10-Nov-08] 21-Nov-0§ 11,451,000
IMATI-Ukirigurd Titye Kasulu 1st infield training 21-Jen-09] + 23-Jan-08 3,886,190
IMATI-Uliricura Titve Kasulu 2nd infield training 18-Feh-09| 20-Fcb-09 4,220,690
IMATLUkirieury Titve Kasulu 3rd infeld training 16-Jun-09!  19-un-09 5,120,620
IMATI-Ukirigan) Titye Kasulu Monitoring end planning | 12-Aug-09. 14-Aug-05 i 2,008,500
EMATI-Ukiriguru Titye Kasulu 2 nd Monitoring and planning  3-Jul-18! 5-ml-10{Cost was coubined with Rungwempya
IMATI-Ukirieurd Mahign Kwimba Baseline survey. 5-Xov-08]  7-Nov-08 ] : : 540,900
ATEUkidpury - Mahiegz Kwimba Residental training 1-Dec-D8|  12-Dec-08 11,451,000
MATI-Ukirigury Mahiga " Kwimba 1st infield training 11-Mar08'  13-Mar-09 1,372,100,
MAT-Ukirigury Mahiga Kwimba 2nd infield lraining | 20-Jaa-10 22-Jan-10 2,820,900
IMATI-Ukirigimu Mahiga Kwimba 3rd infield {raining ' 23-Jun-10| 25-Jun-10 1,839,400
MATI-Ukiriguru Mahiga Kwimba Monitoring and planping | 21-7uF10]  23-Jul-10 : 1,663,200
MATI-Ukiripury Mahiga Kawimba 2nd Monitoring and planming| 17-Aug-13} 19-Aug-11 ' 1,857,200
IMATI-Uldricurnt  Rungwempya Kasulu Baseling survey 30-8ep-09!  3-Oci-09 2,537,450
IMATI-Ukirigury,  Rungwempya Kasulu Residential training 10-Nov-09, 21-Nov-09 11,451,000
IMATI-Ukiricury  Rungwempya Kasulu Istinfield training - : 16-Dee09! 18-Dec-09 3,886,190
MATI-Ukirigurd  Runowempya Kasulu 2nd infield training 16-Feb-10!  18-Feb-10 4,220,690
MAT-ULirignrn Rungwempya Kasulu 3rd infield training 26-May-10! 28-May-10 5,156,690
MATI-UlkdriguriRungwempya, Titye Kasuly  oring andplanning and 2nd fol 20-Tun-10°  L-Juk10 ) 3,701,900
MATI-Uldriguwrd Rungwempyva Kasulu 12nd Monitoring and planaingi  27-Yul-11;,  29-Jul-]1] 2,160,100
IMATI-Ukirigury, Nyatwali Bunda Baseline survey’ 28-Sop-10[29-8ep Cancelled 1,299,750
IMATI-Ukirigury Usvachero{ Chersch: Rorya Baseline survey i 15-8ep-10.  17-Sep-16" 2,114,000
IMATI-Ukiri gury Uwachere {Cherech Rorya Regidential training ~ ~ 10-Jan-11  2)-Jan-11 7,042,300




MATI-UkjriEr,uru

Uwachero (Cherech

9Feb-11. T11-Feb-11,

© Note: *Figures in [talic show costs estimated.

Rorva 1st infield training | 2,172,560
MATI-Ukirigury Uwachero {Cherech Rorya 20d inficld training 9-Mar-11] 11-Ma-11 1,050,000|- 225,000
MATL-Ukiriguru Uwachero {Cherech Rorya 3rd infield truining | 7-8ep-11[ " 9-8ep-11 ' 2,655,300
PMATI-Ulirlouru Uwachero (Cheraeh Rorya’ Monitoring and planning | 11-Oct-11] 13-Oct-11 2,049,360
IMATT-Ulkirigurul Sawenge Magn Baseline survey " 13-Oct-10' 15-Oct-10 1,966,300
- MATEUKkirigury Sawenge - Magn Residential training ' 22-Nov-10, 3-Dec-10 12,121,750
MATL-Ukiriguty Sawenge Magy 1st infield training " 22.3ec-10] 24-Dec-10 2,645,200 164,000
MATT-Ukirigury ‘Sawenge Mzgu 2nd infield training | 16-Tan-11]- 21-Jan-11 : 1,895,100
VA TI-Ukirignry Sawengs Magu 3rd infield training | 18-May-11 20-May-11 2,725,500
IMATI-Ukirigury Sawenge Magu Monitoring and planning | 24-Avg-11| 26-Aug-11{ .1,678,800 ! - .
Sub-total ' ) ; 82,697,450 389,000 43,063,200 126,149,690
(%) Z I 656 03 34.1
T ' .
z
'Name of » N Period Cost sharing of standard training (T.Shs)
MATIs o Distriet Training course ; - - - -
. |irrigation scheme From | To District | MANR Ica Others | ° Total
KATI-Zanzibar Mtwango (Unguja) Bassline survey D 20-Jan-10| 22-Jan-10] i 2,246,870)
KATI-Zanzibar Miwango (Unguja) Residential training | 8-Feb-10] 19-Fet-10 0 12,092,900
KATI-Zanzibar Mtwango _ {Ungyja) - Ist infleld training | 17-Mar-10} 19-Mar-11 481,000 1,465,100
KATI-Zanzibar Mtwango {Unguja) 2pd infield training | 14-Apr-10] 16-Apr-10 900,000 998,780
KATI-Zanzibar Mtwangp (Unguja) 3rd infield training | 21-Juk10]  23-Jul-10 2,535,800 60,300
KATI-Zanzibar Miwango (Unguja) Monitoring and planning | 29-Sep-10! _ 1-Ocr-10 0| 1,604,300
KATI-Zanzibar Mtwango (Unguja)  |2nd Monitoring and planning] 26-Oct-11] 28-Oct-11 360,000 :
KAT-Zanzibar [Weni & Mangwena  (Pemba) Baseline survey 19-Tan-11' 21-Jan-11 1,705,300
KATL-Zanzibar [Weni & Mangwena,  (Pomba) Residential training | 7-Bob-11{ 18-Feb-11 7,090,000) © 8,499,250
KATI-Zanzibar |\ Weni & Mangwena  (Pemba) 15t infield training . 9-Mar-11] 11-Mar-11! . 0 3,196,500
KATI-Zanzibar [Weni & Mangwena  (Pemba) - 2nd infield waining 6-Apr-11  8-Apr-11 3,181,500
KATI-Zanzibar [Weni & Mangwena  (Pemba) | 3rd infield training N N )
KATI-Zanzibar {Weni & Mangwena  (Pemba) Monitering and planning 19-Oct-I1  21-Oct-11 L 1,226,100 |
Sub-total . | 14188300 31,342,600 3,196,500 48,727,400
(%) i 29 64 7 -
[ 860,000 | ; :
- 390,501,020 36,197,120 273,450,605 3,186,500] 703,345,245}
Cost borne by Tananian side 429,894,640 o




MATI-lgurusi | Ruanda Majenie Mbarali _Baseline survey | 8§-0ct-08] 10-Oct-08 — 580,000
MATI-Igurusi | Ruanda Majenje | Mbarall idential trajning | 29-Dec-08,  5-Jan-09 4,000 4,619,650
MATI-[gurusi ! Ruanda Mgienie Mbaral] Ist infield training 20-Jan-09  23-Tan-09t 420,000 672000
MATIHgurusi | Ruanda Majenjc Mbarali Znd infield training 20-Jan-08| 23.Jan-09 - ’
MATI-[purusi | Ruanda Majenje barali 3rd infleld training 9-Tan--09]  12-Tun-09 1,008,500
MATI-fgurusi | Ruanda Mzjenje Mbarali Monitoring and plagning | 12-Aug-09| 14-Aug-09] 140,000 297,000 -
MATgurusi | Ruandz Majernje Mbdrali _|2nd Monitoring and planning] 24-Aug-10] 27-Avg-10] : 988,400
MAT-enrusi Mshewe Mbeya Baseline survey 27-0ct-10. 29-Oet-10 1,935,200
MATI-Igurusi Mshewe Mbeya Residential training 21-Feb-11]  4-Mar-11 6,861,400
MATHgurusi Mshewe Mbeya 1stinfield training §-Dec-11,  B-Deeell 2,642,950
MATI-gurusi Mshewe Mbeva 2nd infield training !
MATHgurusi Mshewe Mbeya 3rd infield training : |
MATI-Igurusi Mshewe Mbeya Monitoring end planning ~ 17-Aug-11. 19-Aug-11 1,610,400
MATI-Igurusi | Kasyabone/Kisege Rimgwe Baseline survey 20-Det-10'  22-Oct=10 1,652,000
MATI-Igurusi | Kasyabone/Kisege Rungwe Residential training 29-Nov=10} _11-Dec«10 10,322,050
MATI-Tgurusj | Kasyabone/Kisege| Rumgwe Ist inficld training 19-Jane11!  21Jan-10 2,484,300
MATI-gurust | Kasyabone/Kisege Rungwe 2nd infield training 16-Feb-11| 18-Feb-11 2,541,800
MATEIgurusi | Kasyabone/Kisege|  Rungwe 3rd infield training . 14-Fun-11}  16-Jun-11 1,658,200
MATE-Ipurusi | Kasyabone/Kiseps Rungwe Monitoring and planning | 17-Aug-11, 19-Aug-11 1,678,600
MATI-Tgursi Mfimbi Makete Baseline survey . 27-0ct-10]  29-Oct-10 1,162,000
MATHgurusi Mfumbi Wakete Residential training 15-Nov-10] 26-Nav-i0H 12,248,650
MATI-Igurusi Mfumbi Makete 1st infield training 15-Dec-10! 17-Dec-10 2,311,024
MATI-Izurusi Mifumbi Makete 2nd infield {rmining 19-Jan-11| 21-Jan-11 1,504,524
MATI-Izurusi Mfumbi Makete 3rd infield training 17-May=11" 19-May-11 2,788,200 1,400,700
MATEIgurnsi | | Mfumbi Makete Monitoring and planning 20eJul-11" 22-Jul-11 : 2,053,860
MATL-gurusi | Tungemelenga | Iringa Baseline survey | 4Nov-10 | 6-Nov-10 543,000 2,384,000
MATI-Tgurusi | Tungamalenga | Iringa Residential fraining | 20-Nov-10" 11-Dec-10 9,151,000
MATI-Igurnsi | Tungamalenga | Iringa 1st infield training 12-Jas-11 . 1d-Jan-11 1,309,000
MATI-gurusi | Tungamalenge, Iringa 2rd inficld training ™ N
MATI-Tgurusi | Tungamalenga Iringa 3rd infield training N N
MATL-Jgurusi | Tungamalengz Tringa Monitoring and planning 7-Sep-11f  G-Sep-1i 2,162,500 - .
Sub-total - | | 130,158,028 1,400,700 70,323,780 " 201,882,508
(%) ! : 64.3 0.7 34.8
7
Name of : Period Cost sharing of standard training (T.Shs)
MATIs e District Training course <

) irrigation scheme . From To District MAFRC JICA Others Total
MATI-llonga . Kircka Morogoro Rural Baseline survey 24-S¢p-08! 25-Sep-08 2,005,400
MATI-Tlonga ., Kircka Merogoro Rural Residential fraining 20-0c08  31-0Oct-08 6,000,000 3,511,500
MATL-llonga | Kiroka Merogoro Rural 15t infield training 20-Tan08' 22eFan-0% 3,300,000 .




MATI-llonga

Morogoro Riral

2nd infield training

Kiroka I 25-Mae-08] 27-Mar-09! 3,347,600
MATI-llonga Kiroka Morogora Rural 3rd infield training | 30-Tun05 3-Jul-09 2,713,150
MATI-llonga Kiroka Morogoro Rural] Monitoring and planning | 19-Aug-05 - 21-Aug-09 2,022,400
MATI-Tlonga. Kiroka Moragoro Ruzal| 2nd Monitoring and planning!  7-Sep-i¢ 9-8ep-i0 2,287,500 -
MATI-Tlonga Nlonga Kilosa Baseline survey | B-Oct08  10-Cc-08 363.000
MATI-Tlonga Tlonga Kilosa Residential training | 10-Nov-08 . 21-Nov-08 9,410,280 :
MATI-Honga Ilonga Kilosa 1st infield training |__4Feb-09  6-Feb-09 1,615,350
MAT-llonga Tlonga Kilasa 2nd infield trzining S-Mar-08  7-Mar-09 1,613,350
MATT-longa llonga Kilosa 3rd infield training 3Jun-09  &Jun-09 1,615,350
-MATI-longa llonga Kilosa Monitoring and planning | 18-Aup-08  2i-Aug-09 615,100|
MATI-longa TNonga Kilosa 2nd Monitoring and planning! 19-Aug-10 2I-Aug-11 600,600
MATI-llonpa Lekindo Tunduru Baseline survey 7-0ct-0%  SOct-09 - 2,528,840
MATI-Honga Lekindo Tunduru Residential training 2-Nov-08 . I3-Nov-(9 6,469,400 '
MATI-llonga. Lekindo Tunduri ~1st infield training 5-Tan-100 * 7-Jan-16! 3,920,520
MATI-longa.- Lekindo Tunduru. 2nd infield training 3-Feb-10 S-Feb-10 4,311,420
MATI-llonga - * Lekindo Tunduru 3rd infield training 26-May-101 28-3aw-10 4,865,720 -
MATlonga Lekindo Tundury Monitoring and planning | 15-Sep-10| 17-Sep-10! ) 2,458,500
MATI-longa Minepa Ulanga Baseline survey 28-0ct-09)  30-Oct-05! 2,289,560
MATI-llonga Minepa Ulanga Residential training 4-Dec-09] 18-Dec-08 6,280,990
MATT-longa Minepa Ulanga 1st infield training 20-Jan-10| 22-Jan-10 3,498,560
MATI-llonga Minepa Ulanga 2nd infield waining 18-Feb~10| -22-Feb-10 3,313,160
MATIL-llonga Minepa Ulanga 3rd infield training 3Jun-10)  $Rum-10, 3,203,160
MATI-Tlonga Minepa Ulanga Monitoring and plancing | 14-Oet-10] 16-Oct-10 1,593,600
MAT-Honga Njagi Kilombero Baseline survey 11-Nov-08| 13-Nov-08 3,057,600
MATT-llonga Njagi Kilombero _ Residential training 7-Decs08  18-Dec-09 7,678,990
MATI-llonga, Nimgl Kilombero 1st infield training 24-Feb-10| 26-Feb-10 3,097,940
- MATI-Tionga Niagi Kilombero 2nd infield training 1 25-Mar-10| -27-Mar-10 3261440
MATI-Honga Niagi Kilombero 3rd infield training I &Jul-10f  10-Tul-10 116,440 2,000,000
MATI-Honga | Niagi Kifombero Monitoring znd planning | 2ZSep-10i 24-Ssp-10 P 2,257,500 :
MATI-Tlonga, Lupile Ulanga Baseline survey 27-0ct-10]  29-Qct-10 i 2,412,600
MATI-Tlonga Lapilo Ulanga Residential fraining | 20-Rm-10) L 1-Tak-l ] £,000,000 3,679,500
MATI-Honga Lupilo " Ulanga ‘15t infield training C 7-Sep-ll, 9Sep-ll 3,117,500
MaTl-longa Lupilo "Ulanga 2nd infield training 27-Sep-11, 29-Sep-11 2,723,700
MATH-enga Myumi - Kilosa Bascling survey 10-Nov-10] 12-Nov-10 1,582,600
MATI-llonga Myumi Kilosa Residontial training 4-Jun-11]  15Jun-11 8,578,900
MATI-llonga Mvumi Kilosa Ist infleld training 24-Aug-11, 26-Aug-11 2,378,100
MATI-llonga Meumi Kilosa 2nd inficlé training  [21-Setll | 23-Sep-11 1,363,900
MATI-llonga Madaba Tunduru Baseline survey 3Nov-10|  5-Now10 2,896,400 |
MATI-llonga Madaba Tunduru - Residential training | 29-Nov-16! 10-Dec-10;  12,787.400
MATHlonga Madabz Tunduruy, Ist infield traiping | SJan-11, F-fan-ll| 3,799,900
MATI-llonga Madaba Tunduru ¢ ud infield training 1 10-Feb-11} 12Fe-110 - (‘\ 3,933,500
- e — . et




AnneX 12: Progress of Activities

Plan of Activity

Item

Actwity

Progresé— ‘

Output 1. Rice cultwatron practices are improved in pnonty lrrlgat:on schemes through the farmer-to~farmer extension
approach.

1-1)| To identify priority
frrigation scheimes
through dialogues with
{he stakeholders.

Progress Made

At the first JCC meeting held in December 2007, it was agreed that 40 imigation schemes
in Tanzania Mainland would be targeted by the standard training course, Then, TC-SDIA
organized stakeholders warkshops at KATC Moshi, MATI-Igurusi, MATI-Honga and MATI-
Ukiriguru in 2008, Participants of the workshops were those from Training Institutes, Rice
Research Programme, ZITSUs and Districts. Sixty eight {86) irrigation schemes were
[dentlfied-as candidates of the priority irrigation schemes (46 for standard training, 22 for
subject matter training) for the training , They were approved af the 2nd JCE held in |
September 2008. It was also agreed that TC-SDIA would conduct the standard training for
irmigation schemes where Districts would shoulder part of training costs. In the process, TG-|
SDIA visited various Districts in 7 zones. ‘

At the second JCC meeting, it was agreed that Zanzibar joined TC-SDIA-SDIA. It was
proposed to conduct the standard fraining course for 4 irrigation schemes in Zanzibar.

-

N

To provide districts with
technical support for
planning training on

irfigated rice productfon
as part of DADPs.

Progress Made

The above mentioned workshops provided information on TC-SDIA activities with main
tupics of (1) outline of TG-S0IA under ASDP/DADP, (2) cost estimate of training courses
under TC-SDIA, and (3) procedure-and pracfices of TC—SDIA fraining courses under

-|ASDP/DADP and developad consensus on cost sharing in implementation of TC-SDIA

standard training courses. Participants invited from respective Districts were DEDs,
DALDOs, lrrigation scheme managers and farmer leaders of the irrigation scheme. TC-
SDIA organized another stakeholder workshop at MAT-tonga in October 2009 for Districts
having Irrigation schemes as potential candidates of the standard training course.

1-3|To conduct trainers
training.

Progress Made

TC-SDIA conducted training of trainers for TG members (4 each from newly joined 3
MATIs) for 6 days in Qctober 2007. Same number of TG members participated in the every
step of the first standard training coursa conducied for Mahande irrigation scheme in
Monduli District, Arusha Region from October 2007 to June 2008. TC-SDIA also provided
training opportunities for TG members through let them working with short-term experts as
well as parficipate in rice-related workshops and so fourth {i.e. participate in training
courses in Japan).

After joining TC-8DIA, TG members of Zanzibar participated in 2 set of standard training -
for, familiarization: TC-SDIA also provided a facilitator from KATC for implementation of the
first standard training in Zanzibar,

1-4}To conduct the standard
fraining with gender
consideration.

Progress Made .

For relatively poor performing irrigaticn schemes, TC-SDIA has conducted the standard
training course which consisted of (1) baseline survey (3 days for about 50 farmers}, (2)
residential training (12 days for 20 key-stakeholders such as 2 government staffs assigned
to the irrigation scheme, 2 scheme leaders and 16 KFs: 8 each of men and women
farmers), (3) 3 times of infield training (3 days each for about 64-96 farmers; each KF
corming with 3 or 5 IFs with gender constderation) at nursery preparation, transplanting and
harvesting sfages, and {4) monitoring and planning after harvesting. TC-SDIA has bean
carfying oul the standard iraining courses across the country. The totai of 38 irrigation
schemes {inciuding 3 in Zanzlbar) started the training between 2007/08 and 2010/11 crop
5eas0ons.

Activities Planned

One residential training for KATC and & monitoring and planning trainings for llonga are
planned in the Tanzania Mainfand. 1 baseline survey, 1 residentia! tralnmg and infield
trainings will be conducted in Zanzibar,
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Annex 12: Progress of Activiiies . ) . - -

5\

Plan of Activity . C
item]  Acfivity ‘ ngr;ess‘
1-51 To conduct subject Progress Made
matter trainings with For relatively better parforming irrigation schemes (e.g. more than 50%:of plots

gender consideration. ransplanted with rice seedlings in straight rows, more than 4 t/ha of paddy vield for local -
varieties or 5 t/ha of paddy yiald for Improved varleties, efc.}, TC-SDIA suggested that
subject matter training courses be conducied at the fraining inslitutes or at irrigation
gchemas.-Number of participants and duration of the subject matter training course would
o depend on nature of the courses (but mostly within 5 days). There were 4 gender, 8
iirigation scheme management and 5 rice marketing courses conducted in Tanzanla
Mainland by the end of November 2011 at KATC and 3 MATIs.

There was no subject matter training course conducted in Zanzibar so far.

' - |Activities Planned : ' C ,
One gender tarining is planned to be conducted in Kitivo. ' :

6]

To momtor and evaluale {Progress Made

the standard training and |Monitoring and planning consists of data collection, discussion on issues, and working out
subject matler trainings. [action plan for next cultivation season. In Tanzania Mainland, 1st menitoring was
‘leonducted in 25 irrigation schemes for standard fraining, and 2nd monitoring was
conducted in 14 irrigation schemes.

|In Zanzibar; 1st monitoring was conducted in 3 irrigation schemes for standard tralning,

' |and 2nd monitoring was conducted in 1 irigation scheme.

Subject matter training courses of irrigation scheme management and rice marketing

1~

conducted follow-up to monitor progress after the training courses.

2/2



Annex 12: Progress of Activities

Plan of A‘ctivi:y

Teemn

Actawty

‘ 'F’rﬂ‘gres's

Cutput 2 Technical capacities of the research, training and extenslcm [nshtutlons are enhanced o Further promote nce

production in the future.

2-1

To conduct trainings and
workshops for the
stakeholders of research,
training and extension
institutions.

Progress Made

-Aworkshop was held for rice researchers and crop tutors at KATRIN for 3 days in August
2007 for sharing information on rice research programme,

* A training was conducted for 2 days in January 2008 for rice researchers from 6 ARls and
extenslon stalf prior to conducting NERICA on-farm trials,

» A workshop was ‘organised for rice researchers for presentanon of the results of NERICA
on-farm irials for 3 days in August 2009,

A workshop was organised for 2 days in February 2010 for rice researchers and crop
tutors for sharing information about NERICA and developing NERICA training materlals.
*Rice Stakeholders Workshop was organised for 2 days-in October 2011, aiming at
providing rice stakeholders in the public secior with the latest information of rice in
Tanzania..
-in Zanzibar, TC-SDIA conducted fraining for 100 farmers {10 farmers each from 10
Districts) conceming rice cultivation,

" Itrials for rice variefies

To conduct on-station

including NERICA,

Progress Made

JICA through AICAD coerdinated transfer of 60 upland NERICA varletias from WARDA
{now AfricaRice} to KATRIMN. KATRIN screened and identified 6 promising varieties in
Tanzania Mainland over several seasons with financial support from AICAD.

It has been conducted mainly by funds of GoT and some other donors with some technical
support from TC-SDIA )

2-3

To conduct on-farm trials
for rice varieties including
NERICA.

Progress Made

The selected promising varieties ware tasted at farmers' fields across the country for two
years (2008 and 2009} by KATRIN, ARI-Dakawa, AR)-Ukirigurs, ARI-Naliendele and AR -
Uyole. One additional trial was conducted in Miwara Region by ARI-Naliendefe in 201 0.

2-4

To provida districts with
technical support for
prormotion of rice
extension.

Progress Mada

*MATI-lfonga produced & tons of NERICA1 seeds as training materials in 2010.
*TC-SDIA developed training modules for NERICA training of tutors as wall as NERICA
training of farmers. .
+TC-SDIA conducted training of crop tuters for 2 days in November 2010 {for2 each from 5
training institutes) and 2 days in November 2011{for 2 each from 7 tralning institutes).
“TC-SDIA coducted survey and identified 10 Districts for NERICA fraining,

»TC-SDIA conducted NERICA training for & Disfricts producing upland rice in 2010/11 and
one (1) District in 2011/12 season by November 2011,

*From each Diskict, DALDO and 4 Village Agricultural Extension Officers (VAEOS) were
invited. Each VAEQ nominated 4 KFs with gender balance (2 men and 2 women), and the
training was offered fo these key stakeholders (1 DALDO, 4 VAEOs and 18 KFs).
Demonstration and dissemination of NERICA in respeclive villages were monitored by

|VAEOSs.

- Every KF was provided with 20ka NERICA seeds for demonstration.

2-5

To prepare basic
guidelines on rice
cultivation technologies.

Progress Made
"Irrigated rice cultivation guide” and "Uptand NERICA cultivation guide” have been
prepared. "The muili location rice variety trial guide" is undef preparation.

3/3
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Annex 13: Participants of the Standard Traming Course, TC-SDIA (As of 6th Dec 2011)

Name of Date Mo al participants
Year’ " Irrigation Name of the course Farmers Seheme/Village/District Total o
scheme From To XKey Farmers Intermediate Farmers Other Farmers Tatal Farmers Staff Participants
- Male |Female| Total | Male |Femolel Total | Male |Female] Total | Male [Female] Total | Male |Femalo] Total | Msle |Fomale] Tatal
2007 Mahande Baseline suryey 15-Cct07 | 19-QetL7 2] 0 0 o 0 33 13 46 33 13 46 2 2 4 35 15 50 [Farmers -
Mahande Residentia] training: 12-Now-07 | 33-Mov-07 3 3 16 [ -0 Q ol 0 [1] g 8 16 1 2 2 2 5] 18 |Farmers
Tiongn Baseline survey E0ct08 | 10-0ct i3 G ] '] -0 1] 0 33 i 62 3 28 62 H - [ 33 30 68 |Farmers
Hones Regidential training 10-Nov-08 | 21-Nov-0 1 10 20 ] 1] b} a [ 10 10 20 [ (] 6 1] 10 26 [Fanmers
Kivoka Baseline survey 24-Sep-08 | 25-Sep) 0 D 0 g 0 34 E] G4 34 30 G4 5 2 7 39 52 71 [Furmers
Kiroka Residential training ™ { 20-Det«0B | 31-Cct-l) 7 [ it 0 [i] )] g 0 -7 9 16 3 1 4 10 10 20 {Farmers
Kilivo Baseling swivey S-Nay8 | 7-Nov-08 [ 0 0 [1] o ] 43 22 ‘63 43 22 43- 3 [+ 3 46 22 £8 |[Fammers
Kilive Residenlial Lrainjng 24-Nov-D8 | $-Dee-08 g 7 -16 0 [1] 0 g 0 [}] 9 7 3 4 ¢ 4 13 7 20 {Farmers
Mahande 15t infield training [5-Jan-08 | 19.Jan-08 8 7 15 45 26 ! g 0 ‘0 53- 33 [ 2 1 3 33 34 " 89 |Fammarg
Mahande 2Zod fufield uzining 10-Fep-08 |, 14-Feb3 7 5 12 22 31 .37 @ 0 [] 28 20 49| - 1 0 1 30 20 50 |Farmers
Mahande 3rd inficld irminitge 2-Jun-08 | 6-Jun-08 3 T 15 25 2% Sl 18 21 49 52 54 10s ] 0 1 53 54 107 |Farmers
2008 Mahipa Haseline survey S-Nov-DZ | 7 Nov-08 [ i g 0 i 0/ .23 27 49 22 27 49 3 1 4 25 28 23 |Farmers
Mahiga Residential trhining 1-Dee08 1 12-Dec-08 11 ¥i 18 0 .0 0 g ] 4] Il 7 1 ] a 1 iz 7 12 |Farmers
Musa Mwijanza Bascline survey 15-Ape-08 | 17-AprDB ] { 0 [} 1] 28 25 54 25 24 54 3 0 3 32 bl 57 |Farmers
Rueanda Majenje Baseline survey 8-Oct-08 | 10-0ct1-03 0 i] il [ i 3 2 56 3H n S6] 7 3 .0 3 37V 23] - 59 [Famers
Ruanda Majznje Residential training_ .} 29-Dec88 | O-Tan-0% ] 18 1] [1 [i] 1) [} [i] [ 3 16 4 0 4 12 8 20 |Farmers
Sakalilo Buseline survey 15-0ct-08 | 17-0ct-08 [i] 1] 0f- [] V] 34 P 37 34 n 57 3 1] 3 37 23 50 |Farmers
Sakalilo Residentia] training 17-Nov-08 | 28-Nov-08 E] 7 16 Q 0 0 al ] 9 9 7 16 4 ] 4 13 7 20 |Farmers
Sakzlile 1st infield taining 20-Dec-08 | 23.Dec.0g 12 T 19 38 14 32 o ] 9 37 21 71 2 a 2 52 2] 73-|Farmoets
Tiye Baselive survey 22-0c508 | 24-0ct08 g 9 0 0 1] [ 27 28 35 a7 28 23 5 4] 5 3z 28 60 |Farmers
Titys Residentizl training 10-Mav-08 « 21-Nov-08 13 9 19 4] 9 [ 0 g 0 Lo g 19 2 g 2 12 o 21 [Tarmers
Chiktrva Haseline survey T-Qet-08 ¢ 90008 [ 0 "0 ot i} 35 27 66} EE] 27 66 2 [ 4L 27 68 |Farmers
Honga 1st inficld training © |, 4-Fob.09 . 6-Fcb-09 1 9 20 24 22 46 4] 1] 0 35 “3t b i Y 3 31 67 [Farmers
Honps 2nd infield eining S-Mar09 | TMay08 [i] 10 20 12 Py 33 ] { Q 23 30 53 3 [i] 24 30 34 [Faomers
Honga 3rd infield training A-Jun-08 . G-Funi9 1 9 20 16 13 35 81 6 167~ 108 114 X2 4 H T 114 115 225 |Farmers
Tlongs Lst monitoring acd plaming | 19-Aue-09 . 21-Aug0d [ 9 15 6 3 14 2 Q 0 12’ 17 29 L G. 1 13 17 30 [Fasrmers
XKirgkn it infield training 20-Jan-G9 . 22-Jan-00 3 3 16, 21 ] 3L, 2 ] 0 23 38 67, 2 a 2 3t 33 89 |Farmers
Kirgka 2nd infield paining ~ | 25-Mar09 3 TTMar-03 r 7 14 1¢ 27 36 - B Q 0 26 44 0 2 I 3 23 45 75 |Parmers
Kirgka 3rd infield training 30-Tun0% | 3-Tul-D9 7 3 15 24 33 59 4 23| 67 N [ 141 2 1 3 7 67 144 [Farmers
- Kiroln, Ist monitgring and planning | IS Awmt6 1 21-Ang-08 | 8 3 15 12 19 32 g [ [1] Z1 k) 48 2 1 3 s 28 51 [Famers
Kitivo 1sf infleld training 28JonG9 . 30-Jom-09 10 7 17 33 18 53! i [1] 0 15 25 70 3 g 3 48 25 73 [Farmers
Kitivo 2od infield maining 28-Jan-09 1 30-Jan-09 9 & 5] 23 T ] o 0 & 32 13 435 1 0 1 33 13 46 |Farmers
Kitive 3rd infield usining 2408 | 27-Mar-09 8 7 5 226 13 39 | 26 17 43 . &0 37 o7 3 i} 3 43 37 100 |¥armers
Kitivo Lst monitering and plaoning | 22-3ui<06 | 24-Tul-03 9 5 18 11 25" 3 1 4 30 18 A48 5 1 ] 35 1% 54 |Farmers
Tekindo Beseline survey 7-D0t-08 1 8-Oct-09 0 0 [1] [ [} 33 28 61 33 28 61 [ 2 8 351 30 69 |[Farmers
Lekindo Rausidential trainfny 2Mov-08 . 13-Muv-09 [] 16 0 ] 0 g Q ) 3 3 16 2 2 4 10 10 20 [Farmers
Magozi Raseline survey 70008 SOet09 9| . © 0 Q )] [} 25 25 30 25 25 S0 4 1] 4 28 25 34 |Farmers
Mapozi Residenual trainin 16-2Tov-08 | 27-Nov-09 9 Ed i8 0 [} G 0 Q [ gl - 9 18 3 g 3 12 9 2] [Farmers
Manozi st fufield wraining 16-Dec.08 i 18-Dec-09 10 T 17 41 31 1z o -0 g 31 " 38 5% 2 1 3 53 EE] 52 [Farmers
Mahiza Ist infield training 11-Nar-08 | 13-Mar-09 1] 5 15 24 3% 43 1] 4] g 33 45 7% it U 1 34 43 19 |Farmers
IMineon Baseline suryey 28-0et-02 1 30-Oct-00 [i] bi] o] Cl. ¢ 1] 37 15 52 37 15 2 [ 0 61 43 15 58 |Fammers
Minepa Residentinl training 23-Nov-08 i 4.Dec-09 2 3 16 1] ) [} g 0 g 2 8 1 4 01 - 4 12 8 20 [Farmers
Musalwijanga | Residential training - | 9-Nov-09 § 20-Nov-0D 9 9 18 i 1) 0 0 ] 9 g 1 2 i 2 11 g 20 |Farmers
Muwangesa Baseline survey 14-0c608 * 16-Copeld 0 1] i g 28 23 31 28 23 5 4 i 4 32 23 53 IParmers
Naming'onpy Baseline survey 4-Nov(% . 6-Nov-09 0 o] [ ‘G : 42 hL) 56 42 14 B 3 0 3 45 14 59 {Farmers
. 2003 Namingongy - Residential tralning 16-Nov-09 | 27-Nov-09 12 61 1 V) 0 ] i] [i] g 2 & 13 2 a 2 14 [ 20 [Farmers
. Namingongo 1st inficld treining 9. Drera0? 1 11-Dec-09 9 7 id 40 14 34 Q a 4] 43 21 70 2 o] 2 51 21 72 |Farmers
Maming'onga Znd infield taining, 30.Dec-09 | 1-Tan-10 9 L] 18 48 3], 82 ] [i] 4] 357 .43 100 2 0 21 35 43 102 |Farmers
Njagl Baseline survey 11Now-08 | 13.-Nov-09 0 1} 9 0 0 [{] 40 28 £8 40 28 § Ll 0 1 41 28 59 |Farmers
Miapi Residental training I-Dec-D9 | 18-Dec09 8 8 16 a 0 9 Q 1] 0 ‘3 ] 16 4 0 4 12 3 20 |Farmers
Ruanda Majenjé | 1st & Zod infield fraining+ 20-Jan-09 | 23-Jan-09 9 2 17 15 g 23 0 .0 1] 24 & 40 3 o 3 27 16- 43 Farmers
" | Ruanda Majenjel " 3rd inficld training S-Jun-09 12-Jun-09 9 6 15 5 2 7 9 9 A48 33 7 i) 3 i} 3 36 17 73 {Fanmers
Ruanda Majenje | 1st monitoring and planning [ 12-Aup09 | 14-Ang-09 7 [ 13 3 7 hES w0 0 0 13 3 26 3 0 3 6. 13 29 {Farmers
Rungwempyz Baseline survey 30-8cp00 T 2.0 % 0 0 0 o 0 8 26 21 h-zi 26 21 47 3 1 6 2, 53 |Fammers -

vy

i
i
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No'of participants

NWame of Date
Year irrigation -| Name of the comrse Farmers Scheme/Vllage/District Tatal P Target
scheme From ! o Key Farmers Tntermedjgie Farmers Other Farmers Total Farmers Stafl arlicipaais
[ Male Temale] Total | Male [Female] Total | Male [Femzie] Total | Male | Female] Tatal | Mzie [Female] Total | Muale [Female] Total
Rungwempye Residential trainng IG-Nov-09  21.-Mov.09 9 " g 18 n 0 0 0 0 0 9 2 8l - 2. ] 2 11 9 20 [Fanners
Rungwempya Lst infield training 16-Dec-09 1 18-Tec-03 F] £ 17 45 2 67 1] 0. ] 53 31 34 6, i] 6 59 31 90 |Furmers
Salkalila 2nd infield training 20-Jan-08 | 22-jzo-09 10 4 14 26 iz 32 0 0 ¢ 36 17 53 4 5] 4 40 17 57 |Farmers
Sakalilo 3rd infield training 13-May-09 | 15-say-09 3 5 13 25 11 37 28 12 41 61 28 I 4 [t} 4 56 23 94 |Farmers
Sakalilo 1st manitoring and plagning | 29-Jul-09 | 31.3¢1-05 7t ] it 15 12 27 1] ] i) 22 16 38 2 b} 2 24 16 40 |Farmers
Titye Ist infield trining 21-Tan-09 | 23-Fan09 S g 17 21 &l 82 0 [ ] 30 -5 99 [y 1 5 34 Fiti 104 |Fanners
Fitye 2nd infield trayning 18-Teb-62 | 20-Fehe05 ¢ 17 20 34 54 1] 0| -1 2 42 71 3 L 4 32 43¢ 75 |Fapmers
Tiiys 3rd infizid training 16-Jun-09 T 16-Tun09 [] 8 17 16 47 63 240 400 440 265 | - 455 720 3 1 4 268 456 724 Farmers
Titye 15t memiloring mad planning | 12-Aup08 | 14-Aug-03 [} 3 17 2 15 24 g 0 0 ig 23 41 2 jof 2 20 ] 43 |Fonpers
Urwira Basslina survew 30-Sep-09 | Afhet-09 0 3 Q ] 0 7] 35 19 34 a5 19 54 4 g 4 39 i 5% |Farners
Urwira : Restdertial training | 19-0Oot09 ¢ 30-Oet-09 [ [ 15 0 i o 1] 0 0 8 8 16 4 [ 4 12 8 20 |Farmers
Unwira st infield tenining 2-Dee-09 4-Dice-08 9 B 17 47 15 52 1] 0 0 56 23, 79 2 g 2 58 23 31 [Famers
Urwira 2nd infield trainang: 22-Dee-08 | 24-Dee-09 5 5 11 17 10 27! g Q 0 23 [ 38 2 g 2 25 3 40 [Farmery
Uturo Baseline survey 280108 | 30:-Cel-09 0 fi] 0 0 1 9. 53 14 67 53 14 67 2 1 3i — 355 5 70 [Fantners
Tturo Residential training - 2.Nov-09 | [3-Ngv-09 10 [ i3 i 7] i 0 o i) 10 8 18 3 1 4 13 9 22 |Fermers
Lhuo istinfidld ynining 5-Dec-0f | 11-Dec-09 io g 13 18 31 79 0 0 0 38 39 97 1 1 2 59 40 99 |Farmers
Uturg 2nd infield waining 26-Dec-0? | 31-Dec-09 8 7 15 29 36 45 -0 0 ] 37 43 [0 1 1 2 38 H“© 82 | Formers
Chilary Residential training 22-Feb-10 1 _S-Mar-10 9 7 16 i [1] il 0 ¢ [i] [) 7l 14 1 ] 1 10 7 17 |Eagmers
Tonps 2nd mopitoring and planpingl 19-Aug-10  21-Aug-10 8 5 17 19 18 370D [0 7] 27 T 54 4 1 3 31 23 39 [Farmers
kasyshone-Fisepes Bascline survey 20-0er-10 | 22-Oci-10 O [ [i] Q [i] 1] 37 14 3 37 14 511" 3 1] 3 40 14 54 [Farmers.
tasyshonsSisered  Residential training 29-Nov-10 | 13-Dec-10 [ 3 16 [i] 0 [ 0 0 ] [ 18 |, 4 0 4 12 8 20 |Farmers
Kiroka 2nd mordroring and planmingl  7-Sep-18 | 9-Sep-10 T 8 15 18 15 34 0 i) [ 23 24 49 2 0 2 27 24 51 |Farmers
Kilive nd menitoring and planning] 11-Ave-10 | 10-Aug-10 [ Fi 15 18 15 3 3 1 4 30 29 54 4 1 5 34 25 39 |Farmers
Kwenikwas Easeline survey 24-Feb-10 1 26-Feb-10 0 [H 1] Q i] 34 18 520 " 34 18 352 1 0 1 38 13 53 |Fartners
Kwemlkwazy Residentinl training Z3-Avg-10 |_3-8cp-10 11 7 13 0 0 i} 0 [1] 1 7 iB b 1] 2 13 7 20 (Farmess.
Kwembkwazu 1st inficld training 24-Nov-10 | 26-Now-10 11 7 i 42 - 3z 74 1] 0 [] 53 32 92 3 0 3 56 38 29 Farmers
Kowvemkvwazu 2ad infield training 21-Dec-10 , 23-Dee-10 10 7 i7 42 2 74 o "0 i) 32 39 91 3 1] 3 55° 38 94 [Farmerg
Lekindo Ist infeld irginiug, 5-Tun-10 T-Tan~10 g 7| .13 33 31 64 J [ 0 41 33 79 1 1 2 42 EE) 81 {Farmers
Lekindo 2nd infield tralninge 3.Feb-10 3-Feb-10 8 8 16 41 39 30 g 0 0 43 47 95 2 1 3 51 43 9% [Farmers
Ledndo 3rd infield wraining 26-May-10 , 28-May-10 7 ¥ 14 29 34 53 ] 0 0 36 41 77 2 2 4 38 43 81 {Farmers
Leidnde istmonitoring znd plenning | 135-Sep-10 | [7.8en.10 7 7 14 14 10 24 0 i 0. 21 17 38 3 3 6 24 20 44 {Farmers.
Luplre Baseline survey 27-0ct-10 |, 28-Oct-10 [ 0 i 0 ol .. 4 28 14 42 . 2§ 14 42 4 0 4 az 14 48 | Farrmers
Madaba Boscline Juvey 3-Nove10 | 5-Nowe10 [i] 0 1] 0 0 ] 31 13 44 31 13 44 11 2 13 A2 15 7 {Farmers
Madaba Residential training 20-Nov-10 [ 10-Dec-10 9 7 16 [} b 1] 0 0 0 ] 7 18 4 0 q 13 7 20 |Farmers
Maeoxi 2nd infield |rafnins 15-Tan-10  15-Jan-10 7 9 1] i 22 41 0 0 0 28 31 57 4 . 4 30 31 &1 |Farmers
Magozi 3rd infield traindog 26-Mav-10 | 28-May-10 9 9 18 39 15 bz T2 34 126 120 98| 3t 2 2 122 98 | 230 |Farmers
Ivneret 151 monitering wad pleming | 14-Jul-10 ' 16-Tul-10 g 7 15 i& i2 pry 1] 4] ] 24 19 43 & 4 18 19 47 |Farmars
Iabande let monitoring and plansinp ! 21Jul-10 1 23.Jul-10 ¥ 4 11 15 7 22 g ¢ '] 22 11 11 2 2 24 i1 35 |Farmers
Aiabioy 2nd infield training 20.Jan-10 | 23-Jgn-10 7 5 13 24 39 &3 3 [ 0 k] 43, 7 2 3 EE} 44 79 |Farmers
Mahiem 3rd infield triniug 23-Jun-10 [ 25-Jun-IC 7 [ 13 6 7 13 P [} 0 fa 13 ! 1 11 2 14 i4 28 |Farmers
Wahiza 1st Monitoring end planning| 21-Jul-18 , 23-Jal-10 3 4 12 4 7 11 ) i [1 12 11 23 2 il 3 14 iz 26 [Farmers
Mbulangwe Beseline survey 20-Oct-10 | 22-Ort-10 i} 0 n [} 1 i 37 37 34 27 Fi 34 2 1 3 29 28 57 IParmers
Mbalangwc Rasidential training 14-Dexc-10 | 24-Dee-10 [ [ 16 [} i 1] 0 ¢ [i] 3 S 16 3 ° 3 i1 3 IS |Farmers
Mifitmbi Haszeline swvey 27-Cot-10 T 25-Octe10 0 1] il 1] 1] [\ 3 17 St 34 17 51 3 2 36 17 53 |Farmers
MTlumbi Rasicentia) training 15-1ov-10 | 26-Now-10 3 g 16 0 1) 1] 0 0 [ [ g 16 4 4 12 8 20 [Farmers
Mfumbi 1st infleld trainiog 15-D2e-10 . 17-Dec-10 9 7 25 2 37 0 0 i 34 20 54 2 0 2 38 20 36 JFarmers
Idinepa 11 infield training 20-Jan-10 | 23-Jan-10 g & 3 37 74 ] 0 g 43 45 90 3 1 4 48 46 %4 |Farmers
Minepa 2nd infisld training 18-Feb-10 | 20-feb-10 [ 4 29 35 64 0 0 o 35 42 78 3 0 3 38 43 S1 JFarmers
Minepn 3rd inficld training 3-hune1d ; SJun10 7 15 &4 3 1n2 0 O ] 7L 46 117 4 1 5 73 47 122 |Fammers.
Mitepa Lst monitoring and plonning | 14-Sep-10 7 16-Sep-10 7 15 15 15 31 [ [1] [ ] 2 46 3 1 4 25 23 50 |Fammers
2010 Mshewe Baseline survey 27-0ct-10 1 29-Oct=1D ] ] a 0 {& fs] 24 21 43 24 21 45 1 1] 1 25 21 46 |Farmers
Miwango Beseling survey 20-Ten-10 7 22-Tau10 D ] [{] [i] G, 0 32 18 b4 32 18 30 1 2 3 33 20 53 |Farmers
Mtwango Residential training 8-Fcb10 | 18.Feb-10 B 8 16 0 [ [} 1] 0 ] 3 8 15 3 1 4 11 2. 20 |Farmers
Mtwanpo ist infield training 17-0ar-10 | 19-Mar-10 E Fi 16 44 43 37 9 [1] 4] 53 30 103 3 3 [ 56 53 109 |Faomiers
Miwangg 2zd infield training 14-Apr-10 | 16-Ap=-10 ] Fi 15 44 33 73 0 ] Gl . 55, a0 83 3 3 6] - 56 43 99 |Farmers
Miwango 3rd infield training 20-Jul-10_| 22-Tul-10 F] 7 16 34 ] 0 0 i 4315 %0 4 5 9 47 42 %9 |Farmers
Mwango | istmomtoring and plannieg] 29-Sep-10 | 1-Oct-10 7 6 13 18 9 27 0 0 0 25] 1% 40 1 i 2 26 16 42 [Farmers




Name of . Date o of participants . . ]
Year irrigation Name of the coursg ' S Farmers Schewe/VIluge/District Total Target
scheme From To Eey Farmers Entermediate Farmers | - Other Farmers Total Farmers Stalf : - | Tarticipants
i . : Male j¥emale| Total | Male [Fanule] Totul | Mule TFemule] Toial | Male | Female] Total | Male | Bemsle] Total | Male | Femzle] Toml
Musa Mwijanga 1stinfield training C-Jan-10 ¢ B.Jan-10 9 10 - 18 35 27 62 1] g 0 44 37 |-} 3 1 4 47 38 £5 |Formers
Hdusa Mwijanes 2nd infigld ralning 3Teb-10 | A-Fabn10 ] & 131 L5 16 31 4] Q 0 18 25 44 3 1 4 22 26 18 [Farmers
Musa Mwijanga 3o infield training 4-Mave10 | 6-May.l0 4 L 13 24 10 34 14 7 21 42 26 58 3 1 4 45 27 72 {Farmers
Musa Mwijangs | 1st monitoring and planming |~ 4-4ue-10 -Aup-10 § k3 16+ L5 7 22 [+] Q ] 23 15 38 P 0 2 23 15 A0 iParmers
Mvimi Baseline survey 10-Nov-10 | 12-Nov-10 ] o 0! 0 g ) 26 16 42 25 15 a2 3 o] 3 2B - 16 45 |Fauners
Neming'onpo 3rd fufield training 10-Tue-10 ¢ 12-Jun-10 ‘g 7 16 - 49 27 76 45 17 63 166 31 157 10 0 10 116 51 187:|Faniners
Nomingongp | Lstmenitoring and planiing | 2 -Jul-10 | 23-Jul-10 g 0 V] 0 1] ] o g [1] 1 ¥ 0 1] 0 1] R 0 0 {Farmers
Neoapowels Baseline survey 29-Deg-10 | 31-Dece10 0 i 0 i 0 [i 43 [ 39 43 1§ 59 2 ol° 2] 43 16 51 [Farmers
Nijaet 1st infigld trainine 24+Fehe10 | 26-Feb-10 7 7 14 44 16 60 0 4] 1] 5t 23 74 1 4] 1 52 23 75 |Famers
Nijagi 20d infield trainicg 25-Mar-10 | 27-Mar10 8 7 15 - 25 14 kL) a 4] 0 33 21 54 3. 1 4 E prl 58 [Farmers
: Njagi 31d infield training 3-Tnl-10 10-Jul-10 7 & 13 21 17 33 [i} ) 1] 23 23 51 4 0 4 az 23 52 |Fammers
Nijagi 1st manitosing aad planning | 32-3ep-10 | 24.Sep-10 7 7 14° 13 7 36 0 C 0 26 q 40 ! 0 1 27 4] . 41 |varmers
Ruands Majenje | 2nd monitorog and planning| 24-Aug-10 | 27-Aug-10 [ 5 14 20 7 a7 4 & i) 33 g 5] 2 1 3 35 19 54 |Farmers_
Rungwempya 2nd infield irainiog 16-Feh-10 | {8-Feb-10 & 8 17 20 34 34 ] & (] 20 42 71 5 4 5 34 42 76 |Farmers
Eungwempya 3rd infield training 26-May-10 | 28-May-10 q 9 17 33 16 49 52 128 186 99 153 252 10:-  § 10 0g 153 262 [Fammers,
Rungwempys | 15t monitoriny acd planoi 29-Jar-10 | 1-Jul-[0 7 9 16 24 13 37 [H 0 1}] 31| - 22 53 10 1 11 4 23 54 |Farmers
Sekenlilo 2nd monitoring ond plonning| 11-Aug-10 | 13-Aup-19 g 0 0 4] U o [\] ] 0 0 0 ) 0- 0 [i] 1] 0 |Farmers
Sawenge Bascline survey 13-0ct-10 | 15-Cct-10 ‘g 9 1] 0 4] . b 21 ¥} 32 21 i1 32 6 1 7 27 12 38 ‘Farmers
Sawenpe Resdontial training 22-Nov-10 , 3-Dec-1D ] 8 15 0 1 o] a o} 0 3 3 16 4. 0 4 12 8 20 {Farmers
Sawenge st infield training i 2]-Dee-10 | 24-Dec-10 ] i 16 31 2 53- 0 ], Q 40 29 69 2] Q 2 42 el 7L {Pammers
Titye 2nd monitoring and plannjep!  2-Tnl-10 5-Tul-10 ] 7 16 [ 39 45 5 19 214 20 65 8BS I3 0 4 24 85 B9 |farmers
Tungemalenga . Baseline survey - 4-Nov-10 | G.-Nov-10 i [1] Q 0 0 0 26 25 s1 Pl 5 51 2 0 p 28 25 $3 {¥armers-
Tungamalenpa Residential training  * 29-Now-10 | 11-Des-10 . B 8 16 5} ') 1] ] g i) B 2 16 41 0 4 12 8 20 {Fanvers
+ Urwira 3rd infield fraining ~ 19-Mar-10 | 21-Mar-10 9 3 17 24 3 29 100 &0 160 133 ¥3( - 206 0 1 134 73 207 1Pammers
Urwira Lst moenitoring and planping  36-Juo-10 | 2-Tul-10 10 g 13 26 [ 2 1] il 1} 36 14 30 2 1) 2 38 14 52 {Farriers
Uturo 3rd infield training, 26-May-10 , 28-May-10 | 2 g 17 58 &0 118 13 o4l 14 451 132 o7t 1 L 2}, 146 133 279 |Fanmers
Uturo st mondtoring and planning  7-Jul-30 | -9.JulI0 3 17 14 14 28 0. 1] -4 23 22 45 2 1 3 25 23 48 (Farmers
Dwachero Baszline survey 15-8ep-10 : 17-Sep-10 9 [i] *] [RE 1] 19° 17 15 19 ° 17 36 E4 0 9 28 17 43 |Farmers
Kasystono-Fisegess 15t infreld training 19-Jan-11 7 21-Jan-11 12 [ i3 57 22 79 0 0 [ 88" 28 o7 3 3 8 74 3l 05 |Farmers
| KasysbuneKiswyess 2nd infield waining I6-Feb-11 | 18Febr1l E] E 18 352 28 g0 0 0 g 6L . 37 o8 4 2 [ &5, 39 04 |Farmers
Kasysbooe-Kisegese 3rd jnfield training .+ l-Jun-11 | 3-Fune11 g 3 14 33 23 56 35 25 80 97 53 150 8 2 1C 153 38 60 |Farmers
Kasyshone-Kisegese| 15t monitodng and plaming  17-Aug-12 ' 18-Aue-1] 9 3 12 23 i 421 0 0 ] 32 22 54 2 [i] 2 34 22 56 |Fgrmers
Kwemkwazu 3rd infeld training " 13-Apr-11 , 15-Apr-21 10 7 17 3B . 40 781.- 0 o] 3 48 47 o5 -3 0 -3 51 A7 98 |Farmers
Kwemlowazu | 1st monioring and planning© 27-Tul-11 | 39-Ju.11 8 7 18 13 20 33 1} 0 1 22 27 40 3 0 3 25 27 52 {Farmers
Pyttt Mweze Eassline survey r 6-Sep-li . 8-Sep-1) ¥ g 0 o Q 0 33 17 5 33 17 30 5 V] 5 g 17 35 |Famners
TGl SERTn bl Residentizlfraining | 21-Now-lf , 2-Dee-11 18 8 13 o G 0 1) g 10 3 18 2 ) 3 12 B 20 |Farmers
Lopiro Residentis] waining 20-Jun1l | f-Rad-il 7 9 16 o ] 1] ] g 7 o 1& 2 p 4 g 11 20 JFarmers
Lupirg 1st inficld frzinmg 30-dup-tl ; 2-Sep-11 7 E 16 1B 37 75 [ 0 Q 45 46 51 3 1 4q 48 47 95 |Farmers
Lupirg nd infield fratning . 27-Sep-11 | 28.8ep.13 & 15 34 32 56 o [ ] 40 41 31 2 [ 2 42 41 33 |Farmers
Madaba 15t iufield bzining 5-Jan-11 . 7-Jag-I¥ 7 [: 13 EY] 18 49 [i] [ Q 38 24 &2 1 0 I EL 24 63 |Farmers
Medaba 2ny infieid waining 10-Feb-11 ¢ 12-Feb11 B 9 14 30 19 45 0 9 9 33. A £ 3 ) 3 4i 25 65 [Fatmers
Mapoei 2nd moniioring end plaming| 24-Aug-11  26.Ame 11 - 2 7 15 6] .12 23 0 ] Q 24 19 43 i i 1 25 19 4 |Barmers
Ighande 2nd menitoring and plomning| 24-Aug-11 © 26-Ane1] 8 7 15 2 i3 34 0: a 4] .30 12] 49 x o 2 32 19 31 |Farmers
Mzhien Znd mondwriag ang plaming! 10-Aug-11 . 12-ame-10 , 91 3 17 i 18 26 . il [ 29 25 45 4 & [] 24 26 30 |Farmers
i Mbaingrwe 1st infield training 28 Apr-11 * 30-AprIl | 2 i 16 35 23 59 1] (] (] 451, 3¢ 75 2 O 2 A7 30 77 |Farmers
i Nbalanawe 2nd inficld training | 24-May-11 | 26-Mav-11 | g 7 15 23 19 43 41 ] (] 32 26 58 2 1 - 3 34 27 G1 |Fammers
Mbziansws | 1st monitocing znd planning | 14-Sep-11 ! 15Fepell 9 7 16 25 21 44 [ a 0 4 28 £2 6 5] 6] 40 28 08 |Farmers
Nifarmhi 2aclinfield faining 19:Taed] | 2101l 8 8 16 23 0 EE] a J 0| .31 18 4% 2 Q 2 35 3 31 |Fammers
Mlumbi Srd infield fraimine 17-May-11 , 19-May-11 El 9 18 435 21 70 147 33 200 203 33 238 3 L =4 208 34 252 |Fammers
Wfurmbi 1st mouitoring and planing | 20-Tul-[1 23-Jyl=11 8 7 15 o 4 9 4 3 7 2 10 22 3 1] 3|15 Q - 25 |Barmers
Msenve Residential training 21-Feb-11 | 4-Mur-1} 10 [ 16 4] 1 1] g 0 0 0 N is 3 L 4 13 7. 20 frommers
Iishews Ist monstoring and plapning | 17-Ang-11 | 19-Aug-11 El 4 13" 10 1] 20 0 ] 0 2 4 33 3 I 4 2 15 37 {Farmers
Mrwange Znd monitoring and planning, 25-Oct-11 | 28-Ost-1t 7 7 14 13 - 20 a2 1] 1] Y] 201, 27 42 4 3 7 24 30 54 [Tarmers -
‘ Musa Mwiianea | Ind monitoring and ing | 1V-Aug-11 | 11:Aup-11 g 16 18i 15 3 1 ] E 27 24 51 2 0: 2 29 24 53 | Fammers
" o1 Blvimi Residential trainion A-Jul-11. , 15 Juldi ¥ 17 0 ] 0 0 ] 3 8 9 i7 3 3 11 2 20 [Fanngrs

* 7 Mvomi 1st infield training 24-Ang11 ¢ 26-Ap1 3 2 17 391 khi] &9 g Q.0 47 39 88 3 3 50 33 3% |Farmers
Myvumi {__ 2ndinfield training 20-Sep-11 , 22.5¢ ..JF 8/ 9 17 3] 37 0] 0 0L \»’ n i1 46 97 3 . 3 54 46 | 100 [Fenners




Namo of Date % . L participance _ Target .
Year ierigation Name of the coarse . . Farmers : Schieme/Village/District Total g

schems From To Key Farmers Intermedinie Farmers Other Farmers Total Farmers Stafl Participents

Male |Female| Total | Male {Female] Total | Male [Female] Total | Male |Femaly Tofal | Ve |Female] Tofal | Male [Wemalel Total
Naminglongo | 2od sanitoring and planning]  27»ul11 © 29.Jul.11 9 & 15 2] 15 36 0 0 [i] 30 21 511 3 [i 3 33 21 58 |Farmers
Nympe Baseline survey 2-Feb-11 | 4-Feb-11 4] 1] 0 ] [ 0 24 22 45 2% 2] 46 i 0 1 25 22 47 |Farmers
Ngage Residential waining F-Mar-11 7 18-Mer{ 10 ¥ 8 0 0 0 ] []) -0 1Q B 18 2 4] 2 i2 3 20 |Farmers
Npaee Ist infield training 17-Aug-11 . 19-Aupg-1] r g 5 3L 2 54 aJ a [1] 38 31 69 1 0 1 3% 31 70 |Fasmers
N, 2nd infeld training 14-Sep-11 ; 18-8ep-11 7 [ 3 HE 17 31 [} [ 0 21 3 44 2 s} 2 23 23 46 |Farmers
Nponpowele . Residential trtining 31.Jan-11 ¢V 11-Feh-11 S 7 15 i 0 1] 0 [i] 0 @ 7 i6 4 a 4 13 7 20 Farmers
Rungwempya {2nd monitorng and planming]  27-gul-11 | 29-Taiel1 7 3 16 25 13 38 4] 0 0 32 22 54 2 1 3 M 33 57 Farmers
Sawenge 2nd infield trriniyge 1$-Jan-11 , 21.Jan.11 [ 7 13 ¢ 31 24 35 4] 0 [ 37 31 68 2 0 2 39 31 70 {Farmicrs
Savrenge 314 fnfield training, i8-May-11 T 20-May-11 E} 3 [ 35 32 67 44 61 105 . 87 10 188 5 1 [ 92 102 194 [Farmers
Sowenpe | 15t morstadug and plawiue | 24-Aug-11 , J6-Aup-d] s 7 2 15 ] 24 0 0 [ 20 16 36 5 0 5 25 16 41 [Farmers
Tuegnalenga | . Lst imfield trainipn - 12-Jap-21 { 14-Jen-11 10 8 §: 20 13 33 ] 1 39 21 51 ] 2 31 22 J3 |Farmers
Tungamelenga | 13! monitoring and plapning ' 7-Sep-t1 | 9-Sep-11 5 s 10 11 4 5 & 3 9 22 121. 34 0 i 23 12 35 [Farmers
Urwira 2nd mopltodng and plaoping-  3-Aus-ll | S-Ang-'1 [ § 12 . 1 14 15 5 20 25 iz 40 52 2 1] 2 4 -40 34 [Farmers
Uy 2nd monltoring anc plaoning _3-Auz-11 ; S-Avp-1f ] 3 14 13 2 3 [ 4 [i] 2! 25 47 L 1 2 23. 25 48 |Farmers
Uwachery Residentisl fraining 10-Jan-11 ! 2I-Jan-[T g 16 e} Q 0 [i] 1] [1] g 8 16 4 0 4 12 B 20 |Farmers
Twacherp Istinficld brzining 9-feb-11 + 11-Feb-1E g g 16 43 22 65 0 1] 0 5. 30 81 5 1] 3 36 30 B& |Farmers
. Vwacherp 2nd infield sraining 1 9-Mawl1 | T1-May11 g a ki 20 G 36 a 0- [] 29 24 55 2 g 2 31 24 5% |Farmers
Uwachem 3:d infield trafning 7-Sep-11 3 9-8ep-11 10 g g 30 20 30 1] 0 '] 40 23 68 4 0 4 44 28 T2 {Parmers.
Uwaghero Isumanitaeing snd pleming i 11-0et-11 ! [3-0ct-11 © 9 7 é 18 i3 33 1) 0 [ 27 20 47 3 2 3 30 28 50 }Parmers
Mrwengo 2nd mondwring and glanning|. 26.0ct-11 | 28-Oct-11 | 7 T 4 13 20 33 i} [¢] Y] 20 27 47 4 3 7 24 30 54 [Farmers
Weni dr Mangwenz Baseline survey 19-Jap-11 ; 21.Jap-11 ; fil [ i} 0 i} [} 42 48 [ 42 48 3 0 s 11 42 53 [Fammers -
Weni & Mangwens| Residential rraining 7-Feb-L1 | 18-Fab-11 | 7 1 13 0 0 [ 0 g 1] 7 11 g 2 Q) 2 4 11 24 |Farmers
Weri & Mangwany 18k infield traing S-Mar-11 , 11-Mar-1] 5 11 18 10 38 48 o 0 0 15 69 4 7 1 g 20 70 92 {Farmers
Weri & Mangwona] _ 2nd infield training S-Apr-11 | B-Apr-1l 4 10 14 11 58 & [ 4 0 15| . &8 3 7 1 8 22 [ 91 [Fapnerts
Weni d: Mengwena) 15t womitoring and planning | 19-Oct-11 21011 4 12 15 3 250 32 [+ 0 [} 7 41 43 4 o d 4 1] 41 352 |Farmers
L& | 1289 1167] FTASE] 310:] 26561 5737] 2216 18311 4047 6.606] 56541 Ligea] 3%l 93] ewi] 7.I5H] 5,799] 12,542
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*(2) The dam wich was the main sourcs of water was swept away by floods and farmers have not produced rice ever since.
*(3) Furmers demanded allowance for particlpating [ aseline survey. It was stoped on 29 September 2010 (first =7 baseline survey).

Trainimg | Name ol irrigation D trict. R . — - Date oftra-mmg Lonrse - - -, - P
institute | scheme’ Istrict Region | n line survey Residential Ist infield 2nd infield 3rd infield” | Ist moniforing | 2nd monitoring|
. fraint frainine frainine training. apd nlapaine . .andnlaonine
‘Mahande Wanduli, Amsha 15-19 Qe 07 12- 23 Nov 07 15 - 19 Jan 08 11 - 11 Feb 08 2-6Juni8 21 -23 Jul ig 24-26 Augll
Mussa Mwijanpa Hai, Kilimanjare 15-17 Aot 08 9+ 20 Nov 09 6«8 Jen 10 3 -5 Leb 10 4 -6 May 10 4-6Aug10- - [ 16-18 Augil
o Kitiva Lushpto, Tanga S-7Nov08 !24Nov-3Dec(8| 28-30Jan 09 25-27Feb (9 24 - 27 Mar 09 232 - 24Jul 09 11 - 13 Aug 10
KATC Chikuyu Manyoni, Singida 7-90ct 09 122Feb-3Mar 10 *1) : )
Moshi Mwangera Trambe, Singida 14 - 16 Oct 09 *2) '
Kweinkwaz Lushoto, Tanga 24-26Feb 10 123 Aug-3 8ep 10| 2426 Nov 10 21-23Dzc 10 12«14 Apr il | .27-25J0l 1)
Ngzapge Simanjico, Manysra 2-4Fehb 11 7-18Marll | .17-19 Augll 14 -168ep 11
Ewemglit & Kiani Mwezse|  Lusholo, Tunra 6-38epil’ {21 Nov«2Decll .
Ruande Maienje Mbarali, Mbeya 8- 100ct08  [29 Dec 08~% Jan 09 20 - 23 Jan 09 912 Jun (9 12-14 Aug QG | 25-27 A 10
Sakslilo Sumbawanga, Rukwa| 15- 17 Oct (8 17-28Nov08 | 21-23 Dec 08 20-227an09 | 13-15May 0% § 29-31Jul 08 13 =13 Aug 1
Urwira Mpanda, Rulwa [ 303ep-20ct 09| 19-30 Gct 09 2-4Dec 09 22-24Dec09 | -19-21Mar 10 | 30 Jum -2 Tul 10 3-5Ausll
Naminglongo . Mbozi, Mheoya 4.6Nov 9 16 - 27 Nov 69 9-11DecS $30Dec-1Jani0| 10-12Jun LD 21-23 Tul 10 27-20 i1l
MATI- | Magozi Iringa, Iringa 7-90ct 09 16-27Nov (9 | 16-18Dec09 | 13-15Janl0 | 25-28 May 10 ¥ 14-16JulIl | 24-26Auel]
Igurusi Uture Mbarali, Mbcya 28 - 30 Qct 09 2-13 Nov 09 9-UTecD8. | 290-31Dec09 | 25-28 May 10 7-9Jul 10 10-12 Aup 11
Kasyabone-Kisegese- Rungwe, Mbeyva 20-220¢t 10 [29Nov=11Dec 10| 1921 Jan il 16=-18 Feb 11 14-16Jun 11 17-19 Aug 11
Mshewe Mbeya, Mbeya 27-200¢t 10 |21 Feb-4 Mar 11 6-8 Dec 11 — i — 17-192 Aug 11
Miumbi Makete, Iringa 27-280ct 10 15-26Nov 10 | 1517 Dec 1D 19-21Tanll | 1719 May i1 20-22Tul 11
Tungamalenza Jringa, Iringa 4-5Nov10 (29Nov-11Dec 1] 12-14 Jan 11 L - F-98pll .
Kiroka Moragoro R, IMorogoro | 24 - 23 Sep 08 20-31 Oct 08 20 - 22 Jan 09 25-27Mar 09 | 30Tun =3 Jul 09 19-21 Aug 09 7-98ep 10
longz Kilosa, Morogoro .} 8- 10 Oct 08 10 -21 Nov 08 4 -6 Feb 09 5 -7 Mer (9 3-6Jun 09 19.21 Aug 09 | 19-21Auysg 10
Lekinda Tundury, Ruvama 7-9Qct (9 2- 13 Nov (9 5-7)an 10 3-5Fek 10 26 -28 May 10 | 15-17 Sep 10 :
Minepa Ulanga, Morogoro | 28 - 30 el 09 4-18 Dec 09 20 -22 Jan 10 18-20Feb 10 3-5Jm 10 14 - 16 Sep 10
) Niagi Kilombero, Morogoro] 11 - 13 Nov 09 7-18Dcc 02 24 -26Fch 10 | 25-27 Mar 10 §-i06Tul10 [ 23-248ep 10
B MATL Mba.ra?gwe Morogoero R, Morogore | 20-220¢t 10 | 14-24Decl0 | 28-30Aprll | 24-26May il — 14-168ep 11
Mozza Lupiro Ulanga, Morogora, | 27 =28 Oct 10 { 20Jup-1 Jul 11 7-9Sepll 27-29Sep 11
Mvuroi Kilasa, Morogoro 10 -12 Nov 10 4-15Jal 11 24-26Augl1l | 21-23Sep 1l
Madaba Tunduru, Ruvumea 3-5Novll |29Nov-310Decl0l 35-7Janll 10- 12 Tsh 11 —
Neongowele Tiwale, Lindi 29-31Dec10 |31 Jan- 11 Feb 11 :
. Misyaje " Tundury, Songea
Turo Kongwa Marogoro R., Morogaro
Traie Ulanga, Morogoro : . : -
Titye Kasuly, Xigoma 22- 24 Oct 08 10-2FNgv08 | 21-23Jan 09 18- 20 Feb 09 16- 19 Jun 09 £2-14 Aug 09 3-5Iul1g
Mahiga Kwimba, Mwarza 5-7Nov (8 1-12Dec 08 11-13Mar08 | 20222 Jan 10 23 - 25 Jun 10 2123 Jul10. | 17-19 Aogll
Rungwempya Kasulu, Kigoma |30 Sep-2 CQcr09] 10-21 Nov (9 16 - 18 Dec 09 16- 18 Feb 10 26-28 May [0 3 29 Jun- 1 Jul 10 | 27-28]Jul1l
MA'I“L- Uswachero Rorya, Mara 15-178:p 10 10-21 Jan 11 9.11Febh 11 .5-11 Mar 11 7-93epll 11 -13 Oct 1l i
Ukdrigum Nyatwali Bunda, Mara *(3) )
Sawenge Magu, Mywanza 13-16Qct 10 |22 Nov-3Dec10] 22 -24 Dec 10 1921 Jan 11 18-20 May 11 | 24 -26 Aug 1}
Katengera Kibonde,Kigoma : .
- Buswahiri Musoma,Mara
Wamnuhura - Bunda, Mara ) - ) .
KATI Mrwaneo (Unguja) - 20-227an 10 08 .10 Peb 10 |- 17- 19 Mar 10 4-l6Apr10-¢ 20-22Jul10 |298ep-10ct1] 26-28 Oct1l |
Zanibat Kibokwa (Ungujza) ~ 25 -27 Jan 12 29Feb-2Mar12] 2123 Mar k2 | 27-29Jun 2 T 29.3] Aug 12
. ‘ Weni & Mangwena (Pemha) 19 21 Jon 11 7-18Feb11 | 9-11Marll 6-8 April — 19-21 Oct 11
Notes; *(1) Severe drought occured a year before residential fraining and has continucd for sucesding seasons, .-




Annex 16: Numbers of basic technologies (farmer to farmer extension and rice cultivation) which
more than 50% of key farmers and intermediate farmers adopted (5 December 2011)

Trainin . Firstmonitoring - Second mnnitnfing
inlsﬁtut Irrigation scheme | District T;:i?:;g Key farmers I“t;”“;i;ate Key farmers h‘;?rnf:iate
c. i vl Il Bl R R e R
: A meninn | tectmioues | oo | tectmigies | evimion | tecigiee | stendsn | tectes
Mahanda Monduli j0ct07- Avg. 11 6 33 4 34 6 37 |1 31
KATC| Mussa Mwijanga | Hai |Apros-awti|. 3 38 35 6 31 4 29
Moshi Kitivo ‘Lushoto [Nov.0s - aug10| 2 14 | 2 10| 6 |44 1 4 | 12
Kwemkwazu | Lushoto |Avg10-Juk1l] 2 30 1 25 — -
Ruanda Majenje | Mbarali [Oct08-Aug10| 2 23 1 23 3 25 1 29
Sakalilo Sumbawanga| Oct.08 - Avg. 0] & 34 4 33 2 3¢ 1 13
Urwira Mpanda [ssp09-aveit|y 0 [ 13 | 0 | 13 | 2 |15 | 0 | 12
(. Naming'ongo | Mbozi [Nov.0s- il 1 15 1 157 3 26 I 17
MATE-| = Magozi fringa |Oot09-Auwsil] 2 21 3 21 4 29 1 32
Igurusi Uturo Mbarali [octo9-augtt| 5 | 32 | 2 |32 | 6 |31 | 4 | 21
Tungamalenga | Iringa |[Nov.10-Sep.ll] 2 24 1 18 - -
Kasyabone-Kisegesej Rungwe [Octio-Augll] 3 23 3 23 - -
Mshewe Mbeya [Oct10-Augli] O 8 L 24 — —
* Mfumbi Makete |Octo7-ndl} 2 | 23 | 1 | 17 - —
 Kiroka Morogoro R.|Sep.08 - Avg08| 6 | 41 4 | 30 6 44 4 43
Tlonga Kilosa {Qct.08«Aug0s| - 2 35 2 35 32 3 30
MATL Lekindo Tunduru |0ct.09-Sep.30| 2 39 1 19 — —
Tlonga Minepa Ulanga |Oct09-0ct10l 2 | 44 | 2 | 33 - -
L‘, | . Njagi Kilombero[Nov.09 - Sep.10] 3 39 3 37 - —
Mbarangwe  |Morogoro R.{0ct10 - Oct.11| 2 37 1l 29 - -
Titye Kasulu |0c0s-jti0] 2 | 23 1 |23 | 6 .| 23 23
MATL- Mahiga Kwimba |Nov.08- Aug.11| . 5 35 3 30 ) 29 32
‘Ukirig} Rungwempya | Kasulu |Sep.09-JuLll] 2 26 1 22 3 30 29
uru Uwachero Rorya |Sep.10-Julll| 3 ~3_5 3 29 — —
Sawenge Magu |Oct10-Augll] 6 22 3 12 — —
KATI Mtwango | (Unguja) |Jan10-0ct.20f 5 35 3 35 6 44 | 4 42
iiz_mb Weni & Mangwena (Pemba) |Jan.11-Dec.11| 2 43 1 43 - -
Mean 29 1291 {20 {267 | 45 [313 [ 25 |283

Notes: (1) Values are number of technologies which 50% of farmers adopted/practiced

(2) Total number of basic icchnologies are 44 for both key farmers and intermediate favmiers..

(3) Total mnbers of farmer to farmer extension methods are 6 for key farmers and 4 for
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Annex 15: Irrigation Schemes on TC-SDIA related activities

Number of intermediate

Training | Name of irrigation | [ oo 0 o || Mot ey tarae farmers Number of | o tormers
| lnslﬂjwte scheme s Total cn;ﬁ?on [aving plots pagdn;i:li | Male |Female | Total || Male j Female | Totai purticipsnts
Mahande - Monduli, Arusha 270 142 275 275 8 7 “15. 45 26 71 106 20
Mussa Mwijanga Hai, Kilimanjare 676 285 725 420 9 10 19 35 27 62 102 21
Kitivo Lushoto, Tanga -600 300 1.248 1,248 10 7 17 35 18 53 113 43
KATC. Chilayu Manyori, Singida 420 335 647 047 IE 7 1a : { 62 46
Moshi " Mwangeza - Iramba, Singida 377 377 200 200 : -0 . g 49 49
Kwemkwazu lushato, Tanga |, 150 120 434 316 11 7 13 42 40 82 100 0
" Ngage Simanjiro, Menyara || 2,240 | . 214 1,150 215 - 7 . 8 15 31 23 54 © 69 0
Kwemgiriti & Kituoni Mwezaed  Tushoto, Tanga 1,150 9200 2400 2,400 10 g 18 ] 50 32
Rusnda Mejenje Mbarali, Mbeya 371 180 174 174 9 g 17 - 20 8 28 23 48
~ Sakalilo Sumbawanga, Rukwall 200 200 67 - 67 12 7 - 18 38 14 52 111 40
Trwira Mpanda, Rukwa. 340 240 138 138 10 3 13 47 15 G2 240 160
Naming/ongo Mbozi, Mbeya 1,500 [ 1,500 630 630 g 9 18 | 4% 34 83 166 85
MATI- Mapoozi Iringa, Irinpa . 2,000 1,500 4,020 | 4020.°{ 10 9 15 41 35 | 78 221 126
Igurusi Uture Mbarali, Mbeya . 900 338 142 | 142 10 1 8 18 38 60 118 278 142
Kasyabone-Kisegese Rungwe, Mbeya 1,600 470 767 767 12 9 21 57 28 83 186 80 -
" Mshewe Mbeya, Mbeya 350 100 72 72 10 6 16 10 10 20 87 51
Mitmbi Makete, Iringa 332 160 167 167 9 9 18 49 21 70 238 200
Tungamalienca  Finga, Iringa 900 - 525 176 176 10 3 18 20 13 33 60 S
Kiroka Morogoro R. Moroguro 80 80 196 196 [ 9 17 24 37 61 145 87
longa Kilosa, Morogoro 640 600 250 250 11 9 20 24 22 46 233 167
Lekindo Tuandary, Ruvuma 200 160 204 204 B - 3 16 || 41 39 80 96 {1
. Minepa Ulanga, Morogoro 150 150 . ? ? B 3 16 64 38 102 118 @
MATI- Niagi Kilombero, Morogoro 375 375 250 250 8 7 15 44 20 | 64 79 G
llonga Mbarangwe Morogoro R., Morogoro 500 500 76 76 g 7 16 36 23 59- 75 0
- Lupiro Ulanga, Morogoro || 2,500 2,500 1,200 950 7 9 16 38 37 | 75 91 {
Wvumd . Kilosa, Morogoro || - 293 288 250 250 8 9 17 43 37 80 97 ¢
Madaba Tunduru, Ruvuma 600 600 281 251 8 7 16 31 19 | 50 66 q
Neongowele Liwale, Lindi 500 S00 1,098 1 181 1] . { 59 39
Titye Kasuly, Kigoma . 508 140 714 714 10 9 19 21 61 82 741 .640
MATL Mahiga Kwimba, Mwanza 80 80 141 141 ' 11 7 18 24 39 63 81 g -
Ukirigurn Rungwempya Kasu1u3 Kigoma 2,800 | 150 250 150 S 9 18 435 34 79 283 186
o Uswachero Rorya, Mara 160 120 300 |- 300 10 g 18 43 22 65 33 ]
B Sawenge Magu, Mwanza 150 ° 150 04 04 g 71 16 35 32- |1 67 188 105
T KATI- Mtwango (Ungujz) 100 §2 417 417 g 7 16 44 '| 43 87 103 ¢
Zanzibar Weni & Mangwena (Pemba) 26 26 180 179 5 11 16 11 .| 38 69 83 0
i - Total:j| 24,030 | 14,527 || 19333 1 16,677 § 304 | 266 | 570 | 1,145{ 933 | 2,078 5.004 2,356




Annex 17: Differences of paddy yields of hefore and after TC-SDIA standard training (as of 121

Irrigation scheme (District, Paddy yvield (t/ha) - - Ditferences*
Region) 2006/07 |2007/08]2008/09] 2009/11 [2010/11] (¢/ha) | (%)

: KATC, Moshi Rural, Kilimanjare .
Mahande (Monduli, Arusha) | L& NA 2.9 49 | 39 ok 144

Musa Mwijanga (Hai, 3.8 NA 3.2 4.8 0.2 5
Kilimanjaro) ' (Jul-Dec| (Jul-Dec |(Jul-Dec| - :
2007) | 2009) | 2010)
2.6 3.2 42 L0 | 40
(Jan- (Jan-Apr| (Jan-
Kitivo (Lushoto, Tanga) 29 5.1 53 ' 2.3 79
. (Nov(09- ' ‘
May10)
4.2
(Jun-Oct
2011)
Chikuyu (Manyoni, Singida) , ' 19 0.8 No ¢cropping
Mwanpeza (Iramba, Singida) 2.9 No cropping -
Kwemkwazu (Lushoto, Tanga) . 26 .| 26 36 | 38
. 2.4 26
- Ngage (Simanjiro, Manyara) | (Aug- |(Tandud)
Kwemgiriti & Kituani Mwezae ' 2.1 26
- {Lushoto, Tanpa)
MATI-Ilonga, Kilosa, Morogoro :
Kiroka (Morogoro Rural, |(Feb-Jun)l 2.4 4.0 5.0 ‘ 2.1 88
Morogoro) - (Jul-Dec) 32 2.0
' -J 2. 5.3 2. .
Honga (Kilosa, Morogoro) (Fz:u;n) :1‘_% ' 32 . l.é ;; gg ‘
Lekindo (Tunduru, Ruvoma) | (Feb-Jun) 2 4 | 37 0.8 118
"\_Minepa (Ulanga, Morogoro) A 2 1.6 0.4 30
. -Jun 3.0 4.9 6.9
Njagi (Kilombero, Morogoro) (Fzzj g ) g:; 30 ﬁi ;Z
| Mbarangwe (Morogoro Rrural,- 13 13 4.5 32 246
Morogoro) ' '
Lupire (Ulanga, Morogoro) 24 2.2
Mvumi (Kilosa, Morogoro) 3 1
Madaba (Tunduru, Ruvama) 2.5 1
. Ngongowele (Liwale, Lindi) 0.8 a.8
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.MATI-Igurusi, Mbarali, Mbeya

Ruanda Majenje (Mbarali, 2.6 3.4 34 . 3.8 0.6 20
Sakalilo (Sumbawanga, 4.1 4,6 3.4 -0.1 . -15
Urwira (Mpanda, Rulowa) L7 1.7 1.3 =0.1 -6
Naming’ongo (Mbozi, Mbevya) 1.3 2.6 1.8 0.9 69
Magozi (Iringa rural, Iringa) 4 3.4 4.1 -0.3 -0
Uturo (Mbarali, Mbcya) 29 4.5 5.8 2.9 100
Kasybone-Kisegese (Rungwe, 2 13 1 ' 07 :39
Mbeya) -
Mshewe (Mbeya Rural, 1.3 2.1 2 0.3. 18
Mfitmbi (Makete, Tringa) 24 3.2 4 1.2 43
Tungamalenga (Iringa rural, : 2 2.2 2.8 0.7 33
MATI-Ukiriguru, Misungwi, Mwanza :
Titye (Kasulu, Kigoma) 2 2 3 2 : 0.5 25
Mahiga (Kwimba, Mwanza) 15 .1 22 NA 3 0.8 0 6
Rungwe Mpya (Kasulu, ] 56 | 3 33 | 330
UWACHERO (Umoja wa 54 6 0.6 11
Walkulima Chereche Rorya) ‘
(Rorva, Mara) :
~Sawenge (Magu, Mwanza) ~ 2.3 4.3 1.8 -1.6 -47
- . KATIL, Zanzibar : : -
Mitwango (Unguja Zanzibar) 5 4 6 6 1.5 33
Weni (Pemba Zanzibar) - g_g_ 1.6 4 1.6 67
Mangwena (Pemba Zanzibar) 2 | 32 2 0.6 23

Notes: (1) *Differences between pa.dd}r yields of before and after the TANRICE standard .

(2) Values of italic colour with underline are paddy yields before starting the training,




jICA)



	表紙
	序文
	目次
	プロジェクト対象地域地図
	略語一覧
	評価調査結果要約表
	第１章 評価調査の概要
	第２章 評価の方法
	第３章 プロジェクトの実績
	第４章 評価結果
	第５章 提言
	第６章 教訓
	付属資料
	１．合同評価報告書




