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Summary of the Results of Evaluation Study (Terminal Evaluation)

I. Outline of the Project

Country : The Independent State of Papua |Project title : The Project for Promotion of Smallholder

New Guinea Rice Production in Papua New Guinea
Issue/Sector : Rural Development Cooperation scheme : Technical Cooperation Project
Division in charge : Rural Development |Total Cost : 450 million Yen
Department

(R/D):December, 1* 2003- |Partner Country’s Implementing Organization :
Period of November, 30" 2008 National Department of Agriculture and Livestock,
Cooperation Food Security Branch

Supporting Organization in Japan :
Supporting Committee in Japan

Related Cooperation : N/A

1 Background of the Project

The consumption of rice has gradually been rising in Papua New Guinea (PNG) and is becoming
established as a staple food, not only in urban areas, but also in the rural villages. However, most
consumption depends on imported rice from other countries such as Australia and Thailand. It is
estimated that the amount of the import reaches about 200, 000 tons per year.

Under such situation, the Government of PNG has realized the necessity of food security and
endorsed the National Rice Policy in 1998, and furthermore, the National Food Security Policy in
2000, which recognizes rice and grain as one of the 14 components necessary for food security. In
accordance with these policies, the PNG government has launched a program for small-scale
self-sufficient rice production in 17 provinces nationwide which is led by the Food Security Branch
(FSB) within the National Department for Agriculture and Livestock (NDAL).

In the past, JICA has cooperated on the promotion of small-scale rice farming in PNG by
dispatching experts, JOCV (volunteers), and grant aid for machines. In 2002, a development study
funded by the Government of Japan (GOJ) formulated a master plan in which interventions to realize
increased smallholder rice productions was proposed. Following the proposals and recommendations
from the plan, the Government of PNG made an official request to the GOJ to implement a technical
cooperation project that would support the national rice policy and thus contribute to attaining the
sustainability in smallholder rice production systems.

In response to the request, JICA, as the implementing agency of Japanese technical
cooperation, dispatched the Preparatory Study Team in July 2003 to assess the proposal and tentative
framework of the project. In November 2003, the Record of Discussions (R/D) for the Project for
Promotion of Smallholder Rice Production (the Project) was signed between the Papua New Guinean
authorities and the Resident Representative of JICA. The Project commenced on December, 1st 2003
for the five year period which will be completed in November 2008. In addition, the mid-term
review was conducted by the joint team in July 2006 for the purpose of finding the degree on
achievement based on the Project Design Matrix (PDM) and Plan of Operations (PO), evaluating
comprehensively with five evaluation criteria, as well as make necessary recommendations for the
implementation of the project activities during the remaining cooperation period.

As the Project is expected to be terminated within 6 month, the Terminal Evaluation Study was




conducted for the purpose of assessing the achievements and the outputs of the Project, making
recommendations to the related organizations of the Government of PNG for promoting the further
activities of the Project, and drawing lessons learned from the Project in order to implement similar
Project in the future.

2 Project Overview

(1) Overall Goal
Food security situation of the target provinces are improved

(2) Project Purpose
Sustainable subsistence rice farming is practiced by smallholders by developing and
applying the support system for Model Farmer extension activities.

(3) Outputs
Output 1: Model farmers (MF) conduct “Farmer To Farmer Extension Activities (FTFEA)”
through acquiring sustainable subsistence rice farming skills
Output 2: A support system for Model Farmer Extension Activities and “market oriented”
services for milling and seed distribution are developed and implemented by local
Governments.
Output 3: NDAL’s capacities for policy implementation and extension of the Model to
other provinces are strengthened in coordination with Department of National Planning
and Monitoring (DNPM).

(4) Inputs
Japanese side : 450 million Yen
Long-term Expert 4 Short-term Expert 12
Training of Counterpart personnel (in Japan 23, in Indonesia 40 )
Local cost 123 million Yen Provision of equipment 17 million Yen
PNG’s Side :
Counterpart personnel: 39 Facilities (Office for Japanese Experts, etc.)

Operational Cost: 500 million Yen (1,348,627.17 Kina)

I1. Evaluation Team
<Japanese Members>

Name Assignment Designation/Organization

Group leader, Paddy Field Based Farming Area
Group,

Rural Development Department,

Japan International Cooperation Agency (JICA)

Mr. Hideki
1 | TOMOBE Team Leader

Mr. Takao i i Principal Consultant, Overseas Merchandise
2 Evaluation Analysis i

AKUTSU Inspection Co., Ltd. (OMIC)

Project Officer, Paddy Field Based Farming
. . Division3,

Mr. Hiroyuki . . .
3 Planning Management | Paddy Field Based Farming Area Group,

TANAKA

Rural Development Department,
Japan International Cooperation Agency (JICA)




Period of Evaluation: 25/May/2008~12/June/ 2008 |Type of Evaluation :
Terminal Evaluation

I11. Summary of Evaluation Results

1. Achievements
1. Output 1: Model Farmers conduct "Farmer To Farmer Extension Activities (FTFEA)” through

acquiring sustainable subsistence rice farming skills.

The Objectively Verifiable Indicators (OVIs) for Output 1 are achieved.

This project summarized the fundamental technology such as the rice cycle that smallholder
farmers can afford for growing upland rice without spending much expenditure.

At the point of the mid-term review, 6 kinds of instruction materials, guidelines and training
manuals were developed. At the time of the Terminal Evaluation, it was confirmed that in total 13
kinds of instruction materials, guidelines and training manuals were completed. In addition, at the
point of mid-term review, 3 kinds of publicity materials were developed. At the time of the
Terminal Evaluation, it was confirmed that the preparation of remaining publicity material is fully
in progress. Total number of MF selected by May 2008 achieved to 69 persons and the number of
smallholders who obtained guidance from those MFs is 1,486 farmers in total in the target area. In
addition to above numbers, subsistence smallholders who have adopted the rice cycle outside the
target area are steadily in increasing. "General Information on Farmer training to become MF" and
"General Information on Brush-up training for MF" is prepared by Madang and East Sepik
Provincial DALSs respectively.

Based on the mid-term review, the revised OVIs for Output 1 have been approved by 5™ JCC held
in December, 2006.

2. Output 2: A support system for Model Extension Activities (FTFEA) and "market oriented"
services for milling and seed distribution are developed and implemented by local governments.

The OVIs for Output 2 are achieved.

Support system to FTFEA by MF: In FY2007 report, the budget for the support system to FTFEA
by MFs is allocated 3,956.30 Kina for Madang province and 5,400 Kina for East Sepik province.
Guidelines for support system are developed in both provinces. And supporting system is being
implemented according to these guidelines respectively.

“Market oriented" services for milling is developed and implemented by local governments:

One model rice mill was set in both provinces respectively. Operation and maintenance training
was conducted to both rice mills and manuals of “Management Guideline on Milling Service” and
“Operation Manual on Rice Milling” were prepared. The saving amount of depreciation was 2,000
Kina in Madang Province, 3,000 Kina in East Sepik province in 2007. NDAL and model milling
centres developed instruction/training materials and general information on milling machine
operation and management. When rice production will reach the feasible level for a rice mill
operation in the area, both model milling centres can show proper management of rice mill to new
comers.

Development and implementation of seed distribution system by the local governments:

In the initial stage of this Project, ROC supplied rice seed to this project through NDAL.
However, a lot of complains for its low germination ratio were reported. Therefore the Project
started seed multiplication through MFs and distribution activities after Mid-Term Evaluation.
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Madang Province delivered 245.5kg and East Sepik distributed 300kg of rice seed in 2007.

Others: Other indicators for Output2 were almost attained or can be attained by the termination
of the project.

In addition, the target areas of the Project were Morobe Province, Madang Province and East
Sepik Province in the original plan. Nevertheless based on the introduction of new concept of
target areas putting emphasis on the achievement of results, two provinces as Madang Province
and East Sepik Provinces were selected as target areas of the Project at the time of the mid-term
review. Furthermore, OVIs for Output 2 have been approved by 5™ JCC held in December, 2006.

Output 3: NDAL's capacities for policy implementation and extension of the Model to other

Provinces are strengthened in coordination with DNPM.

The OVIs for Output 3 are achieved partially.

Establishment of REU under FSB of NDAL:

REU was established with 5 permanent staff under FSB in Aug 2007. REU currently prepares the
arrangement for dissemination of the “smallholder rice production "which executed in Madang and
East Sepik Province to other 2 to 3 provinces from the year 2009.

NDAL develops instruction and training materials for the promotion of smallholder rice
production:

REU under NDAL is developing 7 kinds of documents such as 1) Guideline and Manual to form
"Model for promotion of Smallholder Rice Production”, 2) Promotion video tape on "Model for
promotion of Smallholder Rice Production"”. Those materials are scheduled to complete by August,
2008.

200,000 Kina of the National budget allocated to Promotion of Smallholder Rice Production in
FY2008:

The actual disbursement for this Project was 40,069 Kina in FY2007. In 2008, NDAL requests
68,000 Kina, but the budget is not approved yet.

This amount is_far below the target figure. Further activity for consensus-building among
stakeholders should be promoted for securing budget allocation.

Based on the mid-term review, the revised OVIs verifiable for Output 3 have been approved by
5" JCC held in December, 2006.

-Project Purpose

The Project Purpose is “Sustainable subsistence rice farming is practiced by smallholders by
developing and applying the support system for MF extension activities”.

The verifiable indicator of this Project Purpose is “Subsistence smallholders growing rice
becomes 580 farmers in Madang and Sumkar Districts and 400 farmers in Maprik District
respectively by the year 2008”.

The training and the monitoring for MF extension activities are being conducted in the
sustainable manner, and the technical exchange among smallholders is being implemented.
Therefore, the support system for MF extension activities established by the Project is being
introduced extensively in the target areas. In concrete terms, the number of smallholders growing
rice became 451 farmers in Madang District of Madang Province, 255 farmers in Sumkar District
of Madang Province and 780 farmers in Maprik Disrict of East Sepik respectively achieving the
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indicators set up.

2 Summary of Evaluation Results
(1) Relevance

Overall, the Relevance of the Project is high. The details are as follows:
1) Relevance of the Project for PNG Policy for Food Security

The National Food Security Policy (2000-2010) and PNG Domestic Rice Development Policy
(2004-2014) were prepared by NDAL and later endorsed by the National Executive Council (NEC).
At present, these two main national policies clearly constitute a fundamental political base for
NDAL to promote the domestic rice production for national food security by all the smallholders,
institutions and semi-commercialized entities in the whole country. In addition, National Agriculture
Development Plan (NADP) endorsed by the NEC in February 2007 adopts the promotion of
subsistence smallholder rice production as a high priority. NADP secretariat office is preparing
direct budget allocation system to local provinces and districts for its promotion.
2) Relevance of the Project for JICA’s program

The project purpose is relevant to JICA’s program “Rural Development”. This project aims to
improve food security in rural area by development of smallholder rice production. As rice is a one
of staple food in PNG, rice production for their own consumption helps to their household economy.
Therefore the consistency of this Project to JICA program in rural development is secured.
3) Relevance of the Project for the target group

Smallholders in rural area in PNG wish to have rice consumption very much. In addition,
imported rice prices are in soaring, many subsistence smallholders are keen to start rice production
in their own farm. Therefore this project fulfills such vast needs in timely manner.

(2) Effectiveness
All outputs have contributed to realize the project purpose, and the Project has its effectiveness
successfully.
1) Achievement of the Project Purpose
The indicator of the project purpose shown in the PDM is already achieved. In addition, most
of outputs shown as verifiable indicators in the PMD also already achieved.
2) Inhibiting and promoting factors for the achievement of the project purpose
Among various promoting factors contributed to the achievement, following outputs should be
highlighted;
- Establishment of low input upland rice cycle appropriate to PNG agriculture,
- FTFEA meets local society of PNG,
Formulation of Monitoring System by local government and
Introduction of manual rice husking and winnower practice.
Those approaches could be conducted by the Project through observation and its analysis of the
rural society in PNG.

(3) Efficiency
The efficiency of the Project is high.
1) Timing of Inputs
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Inputs of the project resources that include dispatch of experts and provision of equipment
were made mostly as expected, with the exception of provision in budgets for project operation by
NDAL.

2) Efficiency of activities and outputs

The Plan of Operations (PO) is constantly reviewed during the project period to cope with the
practical ability of both subsistence smallholders and officers. Such constant reviewing reflected
to the idea and establishment of low input rice cycle, FTFEA and monitoring system. Various
guidelines and manuals were prepared jointly by experts and C/Ps.

The budget for this activity is increased in targeted provinces and the system developed by
project is adopted in non-targeted district already. Moreover, the rice farming education started in
Teachers Collage of Madang and other 3 high-schools in both provinces. These activities will
definitely contribute to the achievement of the Overall Goal.

3) Coordination with other Institutes and Donors

During the project period, notable coordination activity with other Institutes and Donors are

follows;

- MF training with OISCA

- Seed provision by ROC

- Establishment of rice production curriculum in Highland Agriculture College

(4) Impact

It is expected that the impacts of the Project are high positive.

1) In policy making, NADP describes the importance of smallholder rice development promotion. It
seems that the understanding of the project results is getting penetration among them.

2) In economical aspects, as the demand for rice diet especially in young generation even in rural
area is rising, smallholders in rural area can save expenses for rice purchase by adoption of the
rice cycle. Some MF replied during interview survey in this terminal evaluation, they use the
payment for rice purchase to educational expense of their children or to housing.

3) Technically, as the rice cycle is simple and affordable, everyone who wishes to produce rice can
start it immediately.

4) As institutional impacts, C/Ps in provinces stated that* MF approach”, “Monitoring system” and
“MF supporting system” can be applied to extension works for other crops.

5) Environmental impacts by upland rice farming by slash & burn system is limited as smallholders
cultivate rice within their farming cycle. However, concerns of enlargement of slash and burn
area cannot be eliminated in accordance to increase of population and rice consumption in
villages.

The rice cultivation technologies which are being introduced through the Project are suitable for
the farming systems adopted by smallholders, therefore the sustainability will be relatively high.
Taking into account the achievements of the Outputs and Project Purpose, the Project will be able
to contribute to improve the food security of the target provinces, thus the Overall Goal will be
achieved combined with the further dissemination of the rice cultivation.

(5) Sustainability
The sustainability of the Project is predicted to be moderate.

Xiv



1) Institutional aspects
Various institutional practices developed through this Project such as “MF support system”,
“Monitoring system” and Guidelines are suitable to PNG, so the sustainability in target provinces
is high. In order to disseminate rice production to other provinces, REU has been preparing
various guideline and materials, however the budget for its activities is not secured yet.
2) Financial aspects
Financial arrangement in Madang and East Sepik provinces is stable. On the other hand, budget
allocation to REU/FSB/NDAL is not acquired yet. NDAL needs to arrange seminars and
enlightenment activities of this project concept to related Departments for their understanding and
to secure necessary budget.
3) Technical aspects
As mentioned before, this Project worked to establish simple and low input rice farming style
appropriate to PNG. As a result, the numbers of smallholders started rice farming is increasing.
Establishment of rice cycle will be in place. In addition, capacity development of rice mill
operation and management of both model milling centres was challenged.
4) Social aspects
The technical dissemination through MF to promote rice cultivation for smallholder and the
establishment of model rice milling station are contributing to increase the number of smallholder
who cultivate rice in the target areas and to improve the livelihood of those smallholders through
the improvement of the nutrition changing the eating habits and the poverty reduction. Therefore,
it will be expected to secure the social sustainability.
5) Comprehensive aspects
The project promotes low input upland rice farming to be able to introduce in the target areas
under the implementation of the related policies. It will be expected to secure the sustainability of
the Project by the utilization of manuals and guidelines developed by the Project and the further
introduction of famer to farmer extension approach. In addition, the target provinces deal to
increase the budget for the promotion of rice production since the commencement of the Project.
On the other hand, Although REU was set up in NDAL, the sustainable and sufficient budgetary
allocation in NDAL will be crucial to maintain the sustainability in the level of central
government. .

3 . Factors promoting sustainability and impact
Appropriate introduction of Model Farmers approach enabled local governments to promote rice
production sustainably. In addition, strong ownership and allocation of budget for rice extension at
the target provinces is regarded to be the promoting factors in terms of sustainability and impact.

4 . Factors inhibiting sustainability and impact
Unpredictable budget allocation for rice production at central government cast uncertainty on the
sustainability and impact.

5. Conclusion
It was evaluated that the relevance, effectiveness and efficiency of the Project are high and the
farmer to farmer approach through MF contributed to improve the livelihood of smallholder who
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introduced rice farming. Furthermore, the sustainability of the Project will be moderate except for
unstable budgetary allocation of NDAL. The Evaluation Team carried out the information
gathering through a series of discussions with related organizations and the field survey including
the interview to the MFs, and executed the evaluation in accordance with five evaluation criteria.

As a result, this project has been successfully implementing, and the indicators in PDM were
confirmed that most of them have already achieved, and the matters pointed out by the mid-term
evaluation team were solved. And the problems to give negative influence on the accomplishment
of the project were not found.

Therefore, the evaluation team concluded that this project should be terminated on schedule at
the end of November in 2008.

It is possible to say that the extension of rice production for the self-consumption at which this
project aims was indeed timely from the viewpoints of the food security in the background of the
situation that the demand for rice for self-consumption especially in the young generation will
increase and imported rice price will rise.

Strengthening the manpower and their abilities of REU set up in NDAL is essential to promote a
MF approach in other provinces in coordination with provincial, district governments. At the
same time, REU is required to make their best efforts to acquire the budget for the promotion of
the MF approach to other provinces.

6 . Recommendations
6-1 Short-Term Issue (by the termination of Project)
1)To support the MF approach in Madang Province and East Sepik Province, the evaluation team
proposes the following points.
1)-1 MF support system
The guidelines for the MF support system in Madang and East Sepik Provinces were developed,
and the budget has been allocated to provide necessary expenditure and the reward. It comes to
keep MFs’ incentives, however, it is necessary to continue reviewing the system to improve their
incentives further. For example the reward should be provided according to the execution of their
activities and their frequency. In addition, the point that the rewards of both guidelines are
different although the MFs carry out the same content of the activities should be examined.
Finally, provincial or district government should persist making the MFs submit the activity
report without fail and the confirmation of the result of their activities.
1)-2 Issue of MF certificate
The government should issue the certificate as the MF according to the performance and its
results of the activities of the MFs. The certificate can be expected to rouse MF's motivation.
1)-3 Brush up training
It is necessary to carry out the brush up training to remind MFs of the content of the initial
training. It is originally preferable that the technology of the MFs improves by the brush up
training, but the organization to provide such training now doesn't exist.
Moreover, in the brush up training, it is necessary to provide the chance of the information
sharing concerning the activities of the MFs and the problems they faced in the field not only
among the MFs but also with the administrative officials.
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1)-4 Establishment of MF network by MF meeting
The establishment of network among the MFs can expect a lot of effects such as the sharing their
findings and experiences they obtained through their activities, and sharing information on the
occurrence of the pest etc., and accommodating the rice seed necessary for the extension activities.
The matters shared through this network can be fed back to the administration, and can expect to
be topics that research institute should take up.
2) To introduce the FTFEA that has successfully done in Madang and East Sepik provinces into
other provinces, the evaluation team proposes a central government as follows.
2)-1 Securing of the budget for FTFEA in cooperation with NADP
In National Agriculture Development Plan (NADP) that obtained the approval of the NEC in
2007, the promotion of rice production for the self-consumption by the smallholders is described
as its high priority matter. And NADP can allocate the budget for agriculture development in
response to the proposal made by the district government and LLG. So REU should negotiate with
NADP and participate in the process of this budget allocation. For example REU can give advices
to the district/LLG when they make proposals, and REU support NADP staff when they examine
proposals, moreover, REU can lead the NADP to allocate their budget to the district/LLG in
which REU tries to promote smallholder’s rice production by FTFEA in their policy.
Anyway REU should strengthen a communication with NADP that maintains their office in the
room next to REU.
However, as NADP budget is not able to be used for the activities of central government including
REU, REU itself has to secure development budgets (PIP) to DNPM.
It is very important for REU to make DNPM and NADP understand the effective results of this
project and allocate the budget.

6-2 Long/Mid-term lIssue (after project termination)
1) Strengthening manpower of REU
REU is planning to select three provinces that become the next targets for the promotion of
FTFEA through the seminar to explain their plan to all the provinces. But it seems to be very
difficult for the present manpower of REU to implement a series of activities from the selection of
provinces to the introduction and execution of the FTFEA in cooperation with local governments.
So increasing the number of their staff' and strengthening their ability will be required.
2) Strengthening coordination among administration, research, education, and extension
So far promotion of FTFEA has been implemented without any support and collaboration with
research and education institutes. They have National Agricultural Research Institute (NARI) in
PNG, and they are also considering that rice must be very important food crop for smallholders
according to their research program leader. Research and development of new technologies to
respond to the problems in the site is expected to become possible if NARI cooperate with this
project.

Moreover, the project has been cooperating with Highland Agricultural College for installation
of the rice farming course, and as the result o this cooperation, this college can provide a series of
training like a in-service training for administrators and a level-up training for MFs.

REU/NDAL should promote cooperation with these research and education institutes to
strengthen the linkage among administration, research, education, and extension
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3) Human resource development of the next generation
As it will take long time to promote FTFEA throughout PNG, the project should involve young
staff and develop human resources of the next generation. For this purpose, introduction of rice
production and practical experience in the field are very effective as some of the teachers’ college
and secondary school carry out. REU and PDAL, DDAL should support and expand these
activities.
4) Support system for rice milling machine
The demand for the rice mill machine seems to be very high, and in NADP they plan to provide
milling machines to district and LLG. However, judging from the past experience, appropriate
operation and maintenance are very difficult to be provided and machine must be left in the
condition of out of order. To avoid such situation, careful consideration on the support system
must be made.
But actually establishment of support system which can provide appropriate operation,
maintenance, spare-parts and repair must be done before the installation of milling machines.
5) Sustainable secure budget for Provincial Level
To expand the FTFEA in Madang and East-Sepik Provinces, both provincial governments
should keep on allocating the necessary budget amount in the same trend so far.

7 . Lessons Learned
1) Project that agrees with demand

Demand for the rice is being expected to expand especially in the young generation. But people
living in the remote area cannot access the rice easily and recent price rise of rice gives big impact
to household economy. This project could agree with the demand of PNG people in particular
smallholders and the recent situation. In addition, the Project adopted farmer to farmer approach
for the technical dissemination concerning rice farming for smallholders considering the local
context of the recipient country. This can lead the successful implementation of the project.

2) Use of suitable technologies

- Instead of the installation of the mechanical milling machines, the project introduced the
manual milling tool "KISER" by the Indonesian expert. This tool is very helpful for the people
living in the remote area from model milling centres. Indonesian expert also gave technical
guidance to MFs, and some of MFs started to build and sell “KISER” by themselves.

The introduction of KISER is a meaningful from the point of view of an appropriate technology,
the application of existing good practices in neighbouring countries will be useful in order to solve
the technical issues with rapidity

- The project introduced up-land rice production which was able to implement without any big
investment such as irrigation facilities and fertilizer, and also introduced reproduction cycle in a
understandable way, what we call “Rice Cycle”. As this rice cycle was built in the traditional root
crop production cycles, the enlargement of slash and burn area can be avoided. In this manner, the
Project has been promoting the rice farming for smallholders taking into consideration of the
succession of traditional farming, land use, culture and tradition. As the result, the expansion of
the Project effect could be obtained.

3) Promotion of MF approach
- FTFEA works so effectively and efficiently in the Papua New Guinea society in which exclusive
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community connection is so strong. If the outsiders like PDAL or LLG officials try to do the same
thing, it takes much longer time than FTFEA does. Selecting the MF from the community members
and letting them play a role of extension worker is acceptable for the community, this approach
will be useful for other sectors. It is hoped that REU attempt to share this experience with other
departments.

Moreover, in many developing countries, their extension systems do not work because of
insufficient budget allocation as the result of promotion of the decentralization policy. FTFEA of
this project has enough worth to examine to introduce as a possible alternative method.
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RECORD OF DISCUSSIONS
BETWEEN THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND THE AUTHORITIES CONCERNED OF PAPUA NEW GUINEA
FOR THE JAPANESE TECHNICAL COOPERATION
ON PROMOTION OF SMALLHOLDER RICE PRODUCTION PROJECT
IN PAPUA NEW GUINEA

The Japan International Cooperation Agency (hereinafter referred as “JICA”)
through the Resident Representative of JICA in Papua New Guinea exchanged views
and had a series of discussions with the authorities concerned of the Government of
Papua New Guinea with respect to desirable measures to be taken by JICA and the
Government of Papua New Guinea for the successful implementation of the

Promotion of Smallholder Rice Production Project in Papua New Guinea.

As a result of the discussions, the Resident Representative of [ICA in Papua New
Guinea and the authorities concerned of the Government of Papua New Guinea
agreed to recommend to their respective Governments the matters referred to in the

document attached hereto.

Mr. Katsuro SAITO

Resident Representative

Papua New Guinea Office

Japan International Cooperation Agency

Japan

Port Moresby, 25t November 2003

Mr. Mathew'wela B. KANUA
Secretary

Department of Agriculture and
Livestock

Papua New Guinea

Mr. Valefitine KAMBORI, MBE
Secretary

Department of National Planning and
Rural Development

Papua New Guinea



THE ATTACHED DOCUMENT

1 COOPERATION BETWEEN JICA AND THE GOVERNMENT OF PAPUA
NEW GUINEA

1. The Government of Papua New Guinea will implement the Promotion of
Smallholder Rice Production Project (hereinafter referred to as “the Project”)
in cooperation with JICA.

2. The Project will be implemented in accordance with the Master Plan, which is
given in Annex [.

II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take,
at its own expense, the following measures according to normal procedures
under the Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERTS
JICA will provide the services of the Japanese experts listed in Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT

JICA will provide such machinery, equipment and other materials
(hereinafter referred to as “the Equipment”) necessary for the
implementation of the Project as listed in Annex III. The Equipment will
become the property of the Government of Papua New Guinea upon being
delivered C.IF. (cost, insurance and freight) to the Government of Papua
New Guinean authorities concerned at the ports and/or airports of
disembarkation.

3. TRAINING OF PAPUA NEW GUINEAN PERSONNEL IN JAPAN
JICA will receive the Papua New Guinean personnel connected with the
Project for technical training in Japan.




III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF PAPUA NEW
GUINEA

1. The Government of Papua New Guinea will take necessary measures to
ensure that the self-reliant operation of the Project will be sustained during
and after the period of Japanese technical cooperation, through full and active
involvement in the Project by all related authorities, beneficiary groups and
institutions.

2. The Government of Papua New Guinea will ensure that the technologies and
knowledge acquired by Papua New Guinean nationals as a result of Japanese
technical cooperation will contribute to the economic and social development
of Papua New Guinea.

3. The Government of Papua New Guinea will grant in Papua New Guinea
privileges, exemptions and benefits to the Japanese experts referred to in II-1
above and their families that are no less favorable than those accorded to
experts of third countries working in Papua New Guinea under the Colombo
Plan Technical Cooperation Scheme.

4. The Government of Papua New Guinea will ensure that the Equipment
referred to in II-2 above will be utilized effectively for the implementation of
the Project in consultation with the Japanese experts referred to in Annex II.

5. The Government of Papua New Guinea will take necessary measures to
ensure that the knowledge and experience acquired by Papua New Guinean
personnel from technical training in Japan will be utilized effectively in the
implementation of the Project.

6. In accordance with the laws and regulations in force in Papua New Guinea,
the Government of Papua New Guinea will take necessary measures to

provide at its own expense:

(1)  Services of Papua New Guinean counterpart personnel and administrative
personnel as listed in Annex IV;

(2) Land, buildings and facilities as listed in Annex V;

(3) Supply or replacement of machinery, equipment, instruments, vehicles,

é ; 2 / //%/ M%L
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tools, spare parts and any other materials necessary for the implementation
of the Project other than the Equipment provided by JICA under II-2
above;

(4) Means of transport and travel allowances for the Japanese experts for
official travel within Papua New Guinea; and

(5) Suitably furnished accommodations for the Japanese experts and their
families.

In accordance with the laws and regulations in force in Papua New Guinea,
the Government of Papua New Guinea will take necessary measures to meet:

(1) Expenses necessary for transportation within Papua New Guinea of the
Equipment referred to in II-2 above as well as for the installation, operation

and maintenance thereof;

(2) Customs duties, internal taxes and any other charges imposed in Papua
New Guinea on the Equipment referred to in [I-2 above; and

(3) Running expenses necessary for the implementation of the Project.

ADMINISTRATION OF THE PROJECT

The Deputy Secretary of Provincial Agriculture & Technical Services, Natjonal
Department of Agriculture and Livestock, as the Project Director, will bear
overall responsibility for the administration and implementation of the
Project.

The Director of the Food Security Branch, National Department of Agriculture
and Livestock, as the Project Manager, will be responsible for the managerial
and technical matters of the Project.

The Japanese Chief Advisor will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters

pertaining to the implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to



Papua New Guinean counterpart personnel on technical matters pertaining to
the implementation of the Project.

5. For the effective and successful implementation of technical cooperation for
the Project, a Joint Coordinating Committee will be established whose
functions and composition are described in Annex VI.

V. JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and the Papua
New Guinean authorities concerned, at the middle and during the last six
'months of the cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

The Government of Papua New Guinea undertakes to bear claims, if any arise,
against the Japanese experts engaged in technical cooperation for the Project
resulting from, occurring in the course of, or otherwise connected with the
discharge of their official functions in Papua New Guinea, except for those
arising from the willful misconduct or gross negligence of the Japanese
experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Government of
Papua New Guinea on any major issues arising from or in connection with
this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR
THE PROJECT

For the purpose of promoting support for the Project among the people of
Papua New Guinea, the Government of Papua New Guinea will take
appropriate measures to make the Project widely known to the people of
Papua New Guinea.
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IX. TERM OF COOPERATION

The duration of technical cooperation for the Project under this Attached
Document will be five (5) years from 15t December 2003.

ANNEX1
ANNEXII
ANNEX III
ANNEX IV

ANNEX V
ANNEX VI

MASTER PLAN

LIST OF JAPANESE EXPERTS

LIST OF MACHINERY AND EQUIPMENT

LIST OF PAPUA NEW GUINEAN COUNTERPARTS AND
ADMINISTRATIVE PERSONNEL

LIST OF LAND, BUILDINGS AND FACILITIES

JOINT COORDINATING COMMITTEE




ANNEXI
MASTER PLAN

1. Overall Goal
Subsistence rice farming by smallholders is adopted and sustained in the target
and surrounding provinces*.
Rice production by smallholders is increased in the target and surrounding
provinces.

2. Project Purpose
Sustainable subsistence rice farming by smallholders is established in the target
provinces.

3. Project Outputs
1) Sustainable subsistence rice farming skills are acquired by smallholders.
2) Support services become accessible to rice farmers.

4. Activities
1-1. Train farmers and officers in relevant skills of rice production.
1-2. Conduct field consultation for the trained farmers.
1-3. Improve and distribute instruction materials to farmers.
1-4. Conduct farmer-to-farmer extension activities.
1-5. Support extension activities of Model Farmers.
1-6. Monitor Model Farmers' activities.

2-1. Establish and maintain milling service system.

2-2. Establish other service systems to support rice farmers, including seed
distribution.

2-3. Monitor change in farming system among smallholders.

* The target provinces of the Project are Madang, Morobe and East Sepik Provinces.
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ANNEXII

LIST OF JAPANESE EXPERTS

1. Long-term Expert
(1) Chief Advisor/Expert on Training
* The Chief Advisor will hpld the post of Expert in the field of “Training”
concurrently.
(2) Project Coordinator/ Expert on Extension Promotion
* The Project Coordinator will hold the post of Expert in the field of “Extension
Promotion” concurrently.

2. Short-term Expert
Short-term expert(s) will be dispatched when necessity arises for the smooth
implementation of the Project.
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ANNEXIII

LIST OF MACHINERY AND EQUIPMENT

The following Equipment necessary for the activities described above in ANNEX I
for technical transfer will be provided by Japan.

(1) Personal computer(s)

(2) Photocopy machine(s)

(3) Vehicle(s)

(4) Audio and visual equipment
(5) Rice milling machine(s)

(6) Other necessary equipment




ANNEX IV

LIST OF PAPUA NEW GUINEAN COUNTERPARTS AND ADMINISTRATIVE
PERSONNEL

1. The Secretary of the National Department of Agriculture and Livestock
(hereinafter referred to as “NDAL”), will bear overall responsibility for the
Project.

2. The Deputy Secretary of Provincial Agriculture & Technical Services of NDAL, as
the Project Director, will bear responsibility for the administration and
implementation of the Project.

8. The Director of the Food Security Branch (hereinafter referred to as “FSB”) of
NDAL, as the Project Manager at national level, will be responsible for the
managerial and technical matters of the Project.

4. The program officer for the national rice program, FSB of NDAL, as Project
Coordinator and Counterpart (1) at the national level, will be responsible for
coordination of implementation & technical matters in target provinces.

5. One staff member of FSB, as Counterpart (2) at the national level, will be
responsible for technical matters and coordination with target provinces on
activities of the Project (training, instruction improvement, milling service et. al.).

6. Another staff member of FSB, as Counterpart (3) at the national level, will be
responsible for technical matters and coordination with target provinces on
activities of the Project (field consultation, farmer-to-farmer extension activity &
monitoring / support, survey).

7. A staff member of FSB stationed in Morobe Province, as Counterpart (4), will be
responsible for support for implementation of the Project in Morobe Province.

8. A staff member of FSB stationed in Madang Province, as Counterpart (5), will be
responsible for support for implementation of the Project in Madang Province.

9. A staff member of FSB stationed in East Sepik Province, as Counterpart {6), will
be responsible for support for implementation of the Project in East Sepik
Province.

10. Advisors in Divisions of Primary Industry (hereinafter referred to as “DPI”) at
Morobe Province, Madang Province and East Sepik Province, as the Project
Managers at the provincial level, will be responsible for the administration and
management of the Project in their respective provinces.

11. The Project Managers at the provincial level will appoint one staff member, as
Project Coordinator at the provincial level, to be responsible for the coordination
of implementation and technical matters of the Project in each province.

)




12. The Program Managers of each district in Morobe Province, Madang Province
and East Sepik Province, as the Counterparts at the district level, will be
responsible for technical matters and implementation of the activities at the
district level.

13. The Counterpart at the district level will appoint at least one person to serve as a

Field Officer to be responsible for implementation of daily activities to assist
farmers within the framework of the Project.

LS
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ANNEX YV

LIST OF LAND, BUILDINGS AND FACILITIES

1. Land, buildings and facilities necessary for the implementation of the Project

2. Office space and necessary facilities including electricity and communication
facilities for the Japanese experts

3. Rooms or space necessary for installation and storage of the Equipment

4. Other land, buildings and facilities necessary for the implementation of the Project
as mutually agreed upon.

= ﬂ G
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ANNEX VI

JOINT COORDINATING COMMITTEE

The Joint Coordinating Committee will meet at least once a year and whenever
necessity arises.

1. Function
(1) To formulate the Annual Work Plan of the Project in line with the Tentative Plan
of Operation to be formulated under the framework of the Record of Discussion.
(2) To review the overall progress of the technical cooperation program as well as
achievements under the Annual Work Plan of the Project.
(3) To review those measures taken by the Government of Japan.
i) Dispatch of Japanese Experts
if) Acceptance of Papua New Guinean counterpart personnel in Japan
iii) Provision of machinery and equipment
(4) To review those measures taken by the Government of Papua New Guinea.
1. Allocation of necessary budget (including local cost expenditures)
2. Allocation of necessary counterpart personnel
3. Utilization of the Equipment provided by the Government of Japan
(5) To review and exchange views on major issues arising from or in connection with
the Project.
(6) To provide the Project with necessary advice.

4. Committee Composition
The Joint Coordinating Cormmittee will be composed of the following members:

(1) Chairperson:
Secretary, National Department of Agriculture and Livestock

(2) Members
i) Papua New Guinean side:

- Deputy Secretary, Provincial Agriculture & Technical Services of NDAL

- Director, Food Security Branch of NDAL

- Representative, Aid Cooperation and Management Division, Department of
National Planning and Rural Development

- Rice officers of the Food Security Branch of NDAL stationed in at Madang,
Morobe, and East Sepik Provinces

;? 12




Advisors, Division of Primary Industries of Morobe, Madang and East Sepik
Provinces
Other personnel concerned with the project

i) Japanese side:

Chief Advisor/ Expert on Training

Project Coordinator/ Expert on Extension Promotion

Other Japanese Experts,nominated by the Chief Advisor/ Expert on
Training

Resident Representative, JICA Papua New Guinea Office

Personnel to be dispatched by JICA as required

(3) Observer(s):
Official(s) of the Embassy of Japan

Note: Persons who are nominated by the Secretary of the National Department of

Agriculture and Livestock may also attend the Joint Coordinating Committee

meeting.

LS
13




MINUTES OF MEETING
BETWEEN JAPAN INTERNATIONAL COOPERATION AGENCY
AND AUTHORITIES CONCERNED OF PAPUA N EW GUINEA
FOR THE JAPANESE TECHNICAL COOPERATION
ON PROMOTION OF SMALLHOLDER RICE PRODUCTION PROJECT
IN PAPUA NEW GUINEA

The Japan International Cooperation ‘Agency (hereinafter referred as “J ICA”) through the Resident
Representative of JICA in Papua New Guinea, exchanged views and had a series of discussions with the
Government of Papua New Guinea authorities concerned with respect to desirable measures to be taken by
JICA and Papua New Guinean Government for the successful implementation of the Promotion of
Smallholder Rice Production Project (hereinafter referred to as "the Project") in Papua New Guinea.

As a result of the discussions, the Resident Representative of JICA in Papua New Guinea and the
authorities concerned of the Government of Papua New Guinea reached common understandings
concerning the framework of the Project and signed the Record of Discussion on 25" November 2003

(hereinafter referred to as “R/D™). Other matters as to the Project implementation discussed and agreed

Cpt—MomsbggZ\S‘" November 2003

Mr. Katsuro Saito Mr. Matthew’ wela B. KANUA

during the meeting are shown is the attachment.

Resident Representative Secretary
Papua New Guinea office Department of Agriculture and
Japan International Cooperation Agency Livestock

v
Mr. Valefitine KAMBORI, MBE
Secreta
Department of National Planning and
Rural Development



The attached document

1. Project Design Matrix
The Project Design Matrix (PDM) of the Project is attached hereto as Annex I. PDM
is regarded as the essential tool for Project management and evaluation through out the
Project period. Some of the indicators and their means of verification are subject to

change based on newly collected data on the latest situation of model farmers and their
rice farming.

2. Plan of Operations
The Plan of Operations (PO) of the project is attached hereto as Annex II. PO is regarded
as the tool for the monitoring of the Project and evaluating the achievement of the
activities throughout the Project period. The detailed PO and the Annual Plan of
Operations (APO) will be discussed and authorized by the Joint Coordinating Committee
(JCC) which will be held immediately after the commencement of the Project.

3, The Activities and Roles

The Activities and Roles of each concemed organization of the Project is attached hereto
as Annex ITI.

4. Project Organization Chart
The Project Organization Chart (POC) of the Project is attached hereto as Annex IV.

5. Priority Input of implementation organizations
5.-1 National Department of Agriculture and Livestock (NDAL)
Priority inputs by NDAL, among others as stipulated in the PDM and PO, are as
follows;
a) Project headquarters office with necessary furniture and facilities at NDAL, Port
Moresby
b) Budget for operation and maintenance of the Project headquarters office
c) Budget for Project official trips of NDAL staff
d) Other Project operation budget, such as expenses for purchase and distribution of
rice seeds, except those provided by JICA
5.-2 Target Provincial Government
Department of National Planning and Rural Development (DoNP&RD) and NDAL
ensure that three target provinces will provide the following priority inputs, among
others as stipulated in the PDM and PO.
a) Provincial Project office with necessary furniture and facilities
b) Budget for operation and maintenance of the Provincial Project office
c) Budget for Project official trips of Provincial staff
d) Other Project operation budget except those provided by JICA




6. Joint Coordinating Committee
Joint Coordinating Committee (JCC) will be convened in early December of 2003 to
discuss and authorize the detailed PO, APO and other necessary documents.

7. Third Country Experts
In addition to the assignment of Japanese experts, JICA will arrange and bear the cost of
the assignment of third country experts if necessary. JICA will also coordinate and
facilitate the tripartite agreement.’

ANNEXES
ANNEX I Project Design Matrix
ANNEX II  Plan of Operations
ANNEX 1III Activities and Roles
ANNEX IV Project Organization Chart
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PROJECT DESIGN MATRIX
Praject title: Promotion of Smaltholder Ric

e Production Project

Target Area: Morobe Province, Madang Province, East Sepik Province

Date of preparation: November, , 2003

Annex [

Implementation period: 3 years
Target group: subsistent smallholders who grow rice

Narrative Summary |

Verifiable Indicators ™

Means of Verification Important Assumptions

Overall Goal

Subsistence rice farming by smaflholders is adopted and
sustained in the target and surrounding provinces,

Rice production by smallhalders is increased in the target and
surrounding provinces

Number of subsistence smallholders who grow rice in the country by province

Quantity of milled rice in the target and surrounding provinces

Reports by PDPIs and NDAL

Reports by POPIs and NDAL

Praject Purpose
Sustainable subsistence rice farming hy smattholders is
established in the target provinces.

1) number of subsistence smallholders who grow rice under the guidance of model
farmers in the target provinces

2) Number of farmers who are continuously growing rice € years or more ir1 the target
provinces

3} Quantity of rice milled by milling machines in the target provinces

1. PNG goveimment sticks to the food security
2. The central government aiflocates
ldevelopment budget smoothly.

1) Reports by DPIs
2) Reports by DPls

3) Reports by DPIs 3. Market price of rice is stable

Cutputs
Sustainable subsistence rice farming skilis are acquired by
smallholders.

Support services become acoessible to rice farmers,

1)Number of Modei Farmers who practice rice cultivation skills introduced into his/her
rice Tarming in the target provinces

2) Number of mode! farmers who conduct extension activities at least three times in one
year in the targot provinces

3) Number of farmers in the target provinces who obtained information from model
farmers

1) Number of operating rice mills in the target pravinces and number of broken rice milis
in total in the last 5 years

2) Quantity of seeds distirbuted to farmers through DPIs in the target provinces

7Y Number of spots to acsess services

1) Reports by DPis
2} Reports by DPls

1. Outbreak of pest and disease does not oceur.
2. There is not severe climatic change {drought).

1) Reports by DPls
2) Reports by NDAL & DPis

(el

Activities

Inputs

Train farmers and officers in refevant skills of rice produstion.
(DAL, DPI)

Conduct field consuitation for the trained farmers. (DAL, DPL,
District, LLG)

Improve and distribute instruction materials to farmers. {DAL)

Condust farmer to farmer extension activities (Modef Farmers)

Suppert extension activities of Model Farmers. (DAL, DPL,
District, LLG)
Monitor Mode! Farmers’ activities. (DPI, District, LLG)

Establish and maintain miling service system. (DAL OPD
Establish other service systems to support rice farmers, including
seed distribution (DAL, DRI}

Monitor change in farming system among smafholders, (DAL}

JICA

Assignment of Japanese and third country experts
long—term experts

Chief Advisor/Training

Coordinator/ Extension Promotion
short-term experts

Necessary felds ia rice production

Provision of equipment

Rice miiling machines
Other agricuftural machines and tools
Equipment necessary for training and monitoring
Training / Study Trip of PNG personnel connected to the Project
In Japan
In third countries

Suppport of funds for activitiss
Training
Instruction matedals

Papua New Guinean side

Assignment of staff at NDAL DPI,
Districts, and L1 Gs

Budget for operation of the project
by NDAL, Provinces, Districts and
LLGs

Provision of eguigment

Secureness of seeds

Pre-~conditions

1. Farmers are keen to engage subsistence rice
2. NDAL receives PIP {development budget)
allocation for rice program

*1

The indicators are provisional

DAL:Dept. of Agricuiture & livestock
DPL: Primary Industries Division
LLG: Local Level Government




Tentative Plan of Operations Annex il
Project Title: Promotion of Smallholder Ric. 1 roduction Project
Date of Preparation; November, ,2003

Activities person in charge* Necessary mput
03] 2004 2005 2006 2007 2008
12113579 813579 313579 413579 31357910 PNG Japan PNG Japan
Train Farmers and officers in relevant skills of rice Production N
(1) Training for farmers in the fields of rice farming and milling m— ALGs, H gﬁ’SI;(J’TSll’ i:;\M’ EQ. PM,EQ
i |operation T i
(2) Training for officers as trainers to train farmers in future in the ._J CA PC. S2.83
province, district and at LLGs level in the fields of rice farming and niw - —ta - ALGs, H I 1[3 ’CA TP MEQ PM,EQ
milling operation v
1-2 |Conduct field consultation for the trained farmers o — o ALGs, H ;J%P;;Sl,SLS PM PM,EQ
1-3 |{Improve and distribute instruction materials fo farmers ALGs, H gf},IPgiSI,SLS P.M,EQ PMEQ
EEumE HE RN Ll AMEEAEREER IIL XKEED nm RENYN M
14 | Conduct farmer to farmer extension activities (FTFEA) " Eenns i - B N M 4Cl_;,1P’(;iSZ,S3,S PM P.M,EQ
1-5 |Support extension activities of Model Farmers(MFs) ALGs CAPC,S1,54 |PMEQ PMEQ
Monitor Model Farmers' activities ALGs CAPC,84 P,M,EQ P.MEQ
EER S
Establish and maintain milling service system ALGs CA,PC,S1,T2 |PMEQ P.MEQ
Establishment of other scrvice systems to support rice farmers,
including seed distribution A ALGs CAPC,S] PMEQ P.MEQ
29 (1) Seed distribution
(2} Other services systems wsspmumsnsnhkanuunuapnununnnkannnnnnnAfGs CA,PC,S1 P M,EQ,FA |PMEQ
§ 2-3 {Monitor change in farming system among smaliholders — —— ALGs CAPC,S1 P.M PM

Note : This has been formulated on the assumption that necessary budget requirements will be secured.
This schedule is subject to change within the scope of the Record of Discussion when the need arises

FFEA - Farmer to farmer extension activities, LGss : Local government=Province, District and LLGs in target provinces, MF : Model Farmers
% A :NDAL,B:PDPIs, C : DDPIs , D : LLGss, MF : Model farmers, CF : Contact FarmersM : Budget, P : Person, EQ : Equipment, FA : Facility

CA : Chief adviser, PC : Project Coordinator, S : Short-term Japancse experts, T : Third country expert

81 : Survey on fanmers (farmer survey), 82 : Agricultural machinery, 53 : Rice farming, S4 : Support system for farmers

T1 : Upland rice, T2 - Management of milling operation, T3 : Tratning methodology




Activities and Roles Annex HI

Department of |Provincial District DPIs |LLGs in Mode] Farme Other
No.in PO |Activities ___ OrganizationgAgriculture andiDPIs in target |in target target & ;‘ann::s s Collaboration JICA Experts
Livestock provinces provinces provinces Agencies
1-1(1)  |Training for Farmers at Institutes TOA CA e TI F aciiit'ation and
O e (T Technical Support
; t
1) ramn.lg or cers at Institute (Training TOA CA . I
of Trainers)
1-1.(1)}10) {Training for Farmers by Local Governments SA TOA CA CA S *
1-2. Field Consultation SA 1A Ip TI
13, Improvement of Instruction Material IA 1A CA CA s TI
14. FTFEA by M/Farmers SA SA P *
1-5/6.  |Monitor/ Support to FTFEA SA 1A — *
2-1. Milling Service System SA 1A === *
2-2-(1) Seed Distribution TA 1A CA CA == TI
\7-2-(2) Other Services * * * * * *
23. Survey on Farmers 1A CA = *
3 Activity for awareness building 1A CA Ccr *

DPI: Division of Primary Industry, LLG: Local Level Government
TOA: Training Organizing Agency, IA: Implementing Agency, CA: Collaborating Agency, SA: Supporting Agency, TI: Training Institute
TP : Implementting Persons, CP: Collaborating Person

* . if pecessary
\()

e




(——‘ JICA Team

G ()
JICA PNG Office JCC . DNP & RD
1

Project Team I

Chief Advisor/

Training

Coordinator/

Extension Promotion

s

Short Term Experts
&

Third Country Experts

PNG Team
Department of - Secrefary
- Project Director

Agriculture and

(Depuly Secretary)
- Project Manager (Director, FSB)
- Project Coordinator

Morobe Provincial
Project Team

- Project C'dinator
(PDPD

- 9 Counterparts at the

District level

- Project Manager (PDPD)

Madang Provincial J
Project Team M

- Project Manager (PDPD)

- Project C'dinator
(PDPD

- 6 Counterparts at the

District level

-~
East Sepik Provincial

Project Team

- Project Manager (PDPI}
- Project C'dinator
(PDPD
- G Counterparts at the
Distriet level

NDAL Counterpart
at Morobe Province

NDAIL.  Counterpart
at Madang Province

NDAL Counterpart at
East Sepik Province

Annex
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2-1.To develop and
promate an
economically viable
mechanical milling
service model.

2-1-1  Capacity building for managers and eperators in Modct Milling CenfersCVMCs)

(1) To train managers aed operators in Model Milling Centers by JEs

To cordnct iraiming in Japan in U fickd of Post Harsest Training (Indbvidual

@ Course)
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3. FERBRBRNAREI LS — 0 — 5 — AN TOFH /I T,

(3 To develop Guidslines and Manuals 10 operaic and manage milling service for LR
station type and mobile ype - 1)
4y Replace Mitting machine at Hayfield Milling Centre g
242 To conduct milling Service JNN TR I
313 NDAL finalizz the text ype instruction materials on milling machine management sy
and operalion working with Modcl Milling Centers K
o, |[RERELTSES,
(1) To eolfect infarmation to pevise the developed text books e |— Iy
4
(2} To develop dralls of 1t books - ;i: kg
FIRURETS D
{3) To prias ar distribu’c revised tex books — :-}1;
1.4 [¥DAL finalize the vidoo type instruction materials on milling machine D IREUDS 1.
Tanagenxnt and operation working with Model Milling Centers i
(1) Te shoot to reedit the develuped video manual e ;I; (7
(2) To readit video — ;J;
(3) To distributz revised videa 1ape — ;,JL

“Training on Milling operation and management of milliog service to operators and

21
15 rnanagers in other milling comers by Model Mitling Centre

Ta develop Training General Information on 1rafning on operation of milling
(1) machine and management of milling servise developd by Madang and East Scpiky
provincial DAL and Maprik DAL respectively.

Training of Trainees for managers and operatars a1 Model Milling Centers and TocY

@) s esture persans by JEs

To conduct training on Milling operation and management on milling service to
{3) operarors and managers in other milting certoes by Modcl Milling Centersand. 4
oihes resource persons

2-1-6  Establish channel 10 procure corsumable parts of milling machines

ET Z |6 | B | Bx
[}

To conduct study on procurement channg] and market price of consumable parts of

) illing machines and issac the stud report

<3

To test-prodce some consuruable parts such as rubber ralles uader working with

@ Tecal factoties and test nork thase parts and issue the Hudy repoit

-3

2-2. To develop and
promote a mobile
mechanical milling
service model.

Same as 2-1
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milling centre

- Training, Seminar and workshop implemented by the Project
No Type |Title Resource Persons / organizations Participants |Place Time
I |Trip Indonesia Trip (1) NDAL/Jajat Ruchiat/N. Odahima 5 persons Subang District West Jawa, Inodnesia Mar-04
.. Farmer Training on Basic Rice Cultivation in OISCA in : . .
2 |Ti = - OISCAMN. Od E: Z - K
raining 2004 (It batch in 2004, 7th batch ) CA/N. Odahima/Verave Ganali 25 persons  |OISCA Eco-tech Training Centre Jul-04
- Farmer Training on Basic Rice Cultivation in OISCA in . . : -
3T ISCA/N. Odahima/V Ganal - -
raining 2004 (2nd batch in 2004, 8th batch ) (6) ima/Verave Ganali 22 persons OlSCA Eco-tech Training Centre Oct-04
4 |Seminar Seminar on Support System at Madang Y. Ohama/S. Akamatsu/. Nakayama 31 persons  |Madang Lodge Hotel at Madang Aug-04
5. IWorkshop Workshop on Project Management at Wewak H. Kanamori/l.nakayama 25 persons  |Surfsite Lodge at Wewak Aug-04
6 |Trip Indonesia Trip (2) NDAL/Jajat Ruchiat/N. Odahima 9 persons Subang District West Jawa, Inodnesia Dec-04
7 |Workshop (\i?;l::hop on Milling operation at Madang No.2 Milling Jajat Ruchiat/Patrick Oa 13 persons  [Madang No.2 Milling Centre Feb-05
8 |Workshop .Work.sh(.)p on Mllllng operation at Hayfield Milling Centre Jajat Ruchiat/Patrick Oa 18 persons Hf}yﬁeid Milling Centre in Maprik Mar-05
in Maprik District District
. -:, JExchange Programme (1) = Kamishibai Making Workshop,|N. Odashima/[. Nakayama/Ganei Agodop/Godfried Madang Province (Opi Village and -
t . =
9 |Feld Visit | e1d Visic Savi/Mary Lilih/M. Ikezoe (JOCVY 29 persons | onis Village) Mar-05
10 |Training §g{)"5‘e{1 ;g‘z:?c‘;’gm"z“oéfsg‘fhRb‘;tzhc)”]“"a“"“ in OISCA inly1SCA /N. Odahima/ Verave Ganali /1. Nakayama |20 persons |OISCA Eco-tech Training Centre Aug-05
11 {Training ;‘;‘5‘2?; Sf‘g‘;‘c‘ﬁn°2“0£“1‘;t§§;£‘;“"”‘“°“ in OISCA il 519CA /N. Odahima / Verave Ganali / I. Nakayama |29 persons | OISCA Eco-tech Training Centre Aug-05
12- | Trainin Brush up Training for Mode! Farmers in Madang Province {Mary Lilih/Godfried Savi/Ganei Agodop/M Ikezoe 50 persons Madang District, Bogia District, Sumkar|Aug-Nov-
& ‘ (JOCV)Y/MFs in Madang Province P District & Raicoast District 05
13 {Workshop Kamishibai Making Workshop at Madang tea.s College Mary Lilih/Godfried Savi/Leonard Srikey (Madang{24 students Madang tea.s College Sep-05
. tea.s College) at Madang
[4 |Trip Indonesia Trip (3) Verave GanalifJajat Ruchiat/I. Nakayama/S.Katafuchi |9 persons Subang District West Jawa, Inodnesia Nov-05
{5 |Training 3;3‘““;3 of Trainers based on Green Revolution Game at) 4 'y 1.1 moto/1. Nakayama/ S, Katafuchi/H. Hoko |28 persons  |New Wewak Hotel at Wewak Jan-06
ewa
16 [Training gam:}l(g of Trainers based on Green Revolution Game at A. Matsumoto/I. Nakayama/ S. Katafirchi/H. Hoko 30 persons  |Madang Provincial Headquarter Jan-06
W,
17 |Workshop Kamishibai Making Workshop at Wewak N._ ingshlma/s. Katafu‘chlles. Numabatai/Philemon 26 persons  |New Wewak Hotel at Wewak Feb-06
Minilisik/model farmers in Maprik
18 |Training | P2Sic Rice training for officer & teacher in OISCA OISCA/Verave Ganali/S. Katafuchi/l, Nakayama 12 persons  |OISCA Eco-tech Training Centre Feb-06
19 |Workshop Workshop 'op M1Ihng. operatfon ‘anfi Management at N. Odashima/T. Hamanaka(JOCV)/Patrick Oa 6 persons H«jiyﬁ'eld Milling Centre in Maprik Feb-06
i Havfield Milting Centre in Maprik District District
20 |Workshop | Workshop on Milling operation and management at| \ 4, shima/T. Hamanaka(JOCV)Patrick Oa 6 persons  [Madang No.2 Milling Centre Mar-06
Madang No.2 Milling Centre
. .. |Exchange Programme (2) - Field Visit Ganei Agodop/Godfried Savi/Ms. Mary Lilih,/S. Madang Province (Silibob  Village,
21 t -
Field Visi Katafuchi/I. Nakayama ( Jajat Ruchiat & N. 19 persons Wasab village and Aronis Village) Mar-06
- pevre - - - -
22 |Workshop | orkshop on Seed, milling and Instruction Materials N. Odashima/S. Katafachi/NDAL 17 porsons | onference room at Project Secretariat| \ o
(FSB/NDAL)
23 |Workshop |0int Session for Milling operator and manager at modellys 1 ., oo/ NDAL/T Hamanaka(JOCV) 14 persons  |Madang No.2 Milling Centre Jun-06
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8-2.

Training, Seminar and workshop implemented by the Project

No Type |Title Resource Persons / organizations Participants |Place Time
. ... |Exchange Programme (3) in Maprik (For Officers) I. Nakayama/M. lkezoe/G. Agodop/M. Lilitv/T. U T
24 [Field Visit Maprik District Aug-06
4 [Field Visi Waltpul/G. Agabara/P. Numbatai/P. Gura/P. Minilisik_|° Poron> | Maprik Distric e
25 |Training ggg’gf;;;;g;‘“i ;go};‘_a?‘ﬁhp‘];;echc)“““"‘“0“ in OISCA inteysca H. Hoko /M. Tkezoe/M. Lilit/P. Husam 25 persons  |OISCA Eco-tfech Training Centre | Aug-06
26 |Workshop ’i‘raimng for Milling operator and manager at model milling M. Tkezoe/NDAL/T. Hamanaka(JOCV) 14 persons g?stytézltd Milling Centre in Maprik Sep-06
entre
27 |Training ggg‘g%ﬁi‘;’:}‘gis;O%Zf‘fzi‘;;cc;;‘”a“"“ in OISCA il (1A M. John/M. Tkezoe/P. Numbataifl. Mathias |25 persons  |OISCA Eco-tech Training Centre Oct-06
28 |Workshop Training for Milling operator and manager at model milling M. Ikezoe/NDAL/T.Hamanaka(JOCV) 10 persons  |Madang No.2 Milling Centre Oct-06
center by M. Tkezoe
29 |Field Visit Field visit in Madang by HAC teachers 4 persons Madang Province Nov-06
30 |Seminar Madang Administration System Seminar Pascal Feriah/TICA LTE/NCP/PCP 21 persons Conference room at Project Secretariat Nov-06
(FSB/NDAL)
Training for Milling operator and manager at model milling Conference room at Project Secretariat
31 [Worksh . / X 6 Nov-06
OTRSMOP |center (for participants of training in Japan) 1. Nakayama/M Ikezoe Persons  |(FSB/NDAL) oy
32 |Trip Tndonesia Trip(4) 12 persons | Subang District West Jawa, Inodnesia  [Nov-06
33 |Seminar Prolec.t .Introductlon Seminar  with other relevant 32 persons |Conference Room at Ela Beach Hotel Feb-07
organizations
34 |Training Report Making Workshop in East Sepik Province I. Nakayama/M. lkezoe 16 persons  [New Wewak Hotel at Wewak Feb-07
35 |Training |P25i¢ Rice training for officer & teacher in OISCA OISCA/M. John/S. Katafuchi/ 16 persons |OISCA Eco-tech Training Centre Feb-07
36 {Field Visit E}f‘:ﬁﬁ Programme(4) (Trial MF Training in MAG M. Tkezoe/NDAL 23 persons  {Madang Province Mar-07
37 |Training |P0int TOT for Milling operator and manager at modelly, 1o nm AT /T Hamanaka(JOCVY/HL Kikuchi |23 persons || 2ficld Milling - Centre in - Maprikly o7
milling centre District
1st Total Reflection Workshop Conference room at Project Secretariat y
38 |Workshop HCA LTE/NCP/PCP 15 persons (FSB/NDAL) Apr-07
2nd Total Reflection Workshop Conference room at Project Secretariat
39 |Workshop JICA LTE/NCP/PCP 15 persons (FSB/NDAL) May-07
40 |Workshop 3rd Total Reflection Workshop JICA LTEMNCP/PCP 14 persons (CFosnécnr\%iL )room at Project Secretariat Tun-07
. Project Model Introduction Seminar . . . Conference room at Project Secretariat )
41 |Seminar JICA LTE/Rice Extension Unit 19 persons (FSB/NDAL) Aug-07
42 |Workshop |Report Making Workshop JICA LTE/PCP 16 persons  |Madang Sep-07
43 |Trip Indonesia Trip(5) {2 persons {Subang District West Jawa, Inodnesia Oct-07
44 |Training ggg;’e(’lS{‘;‘;ﬁ‘:}:‘%ﬂ";ﬂgﬂ;15;:;05‘;““"’“°“ in OISCA inf150A /M. John/M. Tkezoe/H. Hoko 24 persons  |OISCA Eco-tech Training Centre 0ct-07
45 {Training ls? ‘Jomt Ses:sxon (Developing Manual and Guidiine for T. Hamanaka/M. lkezoe 10 persons' {Madang No.2 Milling Centre Nov-07
Milling Machine)
46 |Training Training for Trainers and Managing Training Institution of Banking Business Management 13 persons  {IBBM Nov-07




8-2.

Training, Seminar and workshop implemented by the Project

No Type |[Title Resource Persons / organizations Participants |Place Time
47 |Field Visit |PXchnage Programme(5) M. Tkezoe/M. Lilih/A. Fel/A. Silsil/P. Husan 27 persons  |Maprik District Nov-07
48 |Training |1 Eest Sepik Province Trial Training in Maprik P. Minilisik,/P. Numbatai / 7 Model Farmers 9 persons | Maprik District Jan-08
49 |Workshop |Fest and Disease Management S. Katafuchi, Y. Hirai 32 persons  |Waken Lodge at Maprik 4,5 Feb 08
50 [Workshop | ¢st and Diseasc Management S. Katafuchi, Y. Hirai 25 persons  |IPA 7,8 Feb 08
51 |Seminar Extention System in Indonesia 3. Ruchjat, I. Nakayama 15 persons gosnéjggi ;’oom at Project Secretariat 13 Feb 08
- - ——— 37 Th 7S Sa W :

52 |Training 2nd Madan Province Trial Training in Madang Z;ﬁg::; Farmer / M. lilih / S. Sakipa / T. Waltubul / G 9 persons Madang Province Feb 08
33 {Training 2n.d ‘Jomt Se§sxon (Developing Manual and Guidline for T. Hamanaka/M. Ikezoe Madang No.2 Milling Centre Feb 08

Milling Machine)
54 |Training |B2Sic Rice training for officer & teacher in OISCA OISCA/M. John/S. Katafuchi/ 16 persons  |OISCA Eco-tech Training Centre Feb 08
55 |Training 2nd East Sepik Province Trial Training in Maprik ﬁéei\g;mhmk,/P. Numbatai / 5 Model Farmers / M. § persons Maprik District Mar 08
56 |Seminar Extention System in Japan T. Imbe, 1. Nakayama (CFoSan;r\oI:gZL ;’oom at Project Secretariat 20 Mar 08
57 |Training Rice Training to train Model Farmers in Madang Province Madang Province Tpersons Madang Province i/lﬁé(g)S to
58 [Training grlgiin:;a(llr\ldil;jrill:; train Model Farmers in East Sepik East Sepik Province 11 persons  |East Sepik Province (Maprik) 2}1/3(;28 o
59 |Workshop |Fnal Total Reflection Workshop I. Nakayama 18 persons Conference room at Project Secretariat|7/4/08  to

(FSB/NDAL)

11/4/08

* Not include field consultation and meeting/workshop at villages




8-3. (regulated) Meeting, Workshop

No |Title Resource Persons / organizations Participants Place Time
1 ]Ist Joint Coordinate Committee Project Conference Roem 27{Jan | 2004
2 ]lst Management Workshop Project Conference Room 26}|Jan 2005
3 ]|2nd Joint Coordinate Committee NDAL Project Conference Room 27{Jan 2005
4 |1st Monitoring and Review Workshop in East Sepik  |East Sepik Provincial DPI Tabulus Guest House{Wewak) May | 2005
5 ]lst Monitoring and Review Workshop in Madang Madang Provincail DPL Madang Provincial Headquaters May | 2005
6 |JICA Mission Team JICA e Oct | 2003
7 |2nd Monitoring and Review Workshop in East Sepik |East Sepik Provincial DPI Taobulus Guest House(Wewak) Nov | 2005
8 |2nd Monitoring and Review Workshop in Madang Madang Provincail DPI Madang Provincial Headquaters Nov | 2005
9 |2nd Management Workshop NDAL Project Conference Room Dec | 2005
10 |Review Workshop(instead of 3rd JCC) NDAL Project Conference Room Dec | 2005
11 |3rd Monitoring and Review Workshop in East Sepik |East Sepik Provincial DPI Tobulus Guest House(Wewak) May | 2006
12 |3rd Monitoring and Review Workshop in Madang Madang Provincail DPI Madang Provincial Headquaters May | 2006
13 |Mid-Term Evaluation JICA e Jul | 2006
14 14th Joint Coordinate Committee NDAL Project Conference Room Jul 2006
15 |4th Monitoring and Review Workshop in East Sepik |East Sepik Provincial DPI New Wewak Hotel Nov | 2006
16 |4th Monitoring and Review Workshop in Madang Madang Provincail DPI Madang Provincial Headquaters Nov | 2006
17 |3rd Management Workshop NDAL Project Conference Room Dec | 2007
18 [5th Joint Coordinate Committee NDAL Project Conference Room Dec | 2007
19 |5th Monitoring and Review Workshop in East Sepik |East Sepik Provincial DPI Tobulus Guest House(Wewak) 31|May | 2007
20 |5th Monitoring and Review Workshop in Madang Madang Provincail DPI Madang Provincial Headquaters IJun | 2007
21 |6th Monitoring and Review Workshop in East Sepik |East Sepik Provincial DPI Waken Lodge (Maprik) 30{Oct | 2007
22 |6h Monitoring and Review Workshop in Madang Madang Provincail DPI Madang Provincial Headquaters 1|/ Nov | 2007
23 |JICA Mission Team JICA (Mr. Akamatsu)
24 |4th Management Workshop NDAL Project Conference Room 11|Dec | 2007
25 |6th Joint Coordinate Committee NDAL Project Conference Room 13|Dec | 2007
26 |JICA Mission Team JICA (Mr. Tanaka) Mar | 2008
27 |7th Monitoring and Review Workshop in East Sepik  |East Sepik Provincial DPI Waken Lodge (Maprik) May | 2008
28 [7h Monitoring and Review Workshop in Madang Madang Provincail DPI Madang Provincial Headquaters May | 2008




8-4. Information and Data collected by the Project

No Title Main Contributor Time
1 |General Information on participants trained in OISCA I. Nakayama
2 |Model Farmer Activities in Madang Province Mr. A, Nakamura and Ms. Mary Lilih Feb-04
. Mr. K. awa, Counterparts at Madang, East Sepik Proivnce,
3 Famler Survey in 2004 Morobe.l;l;l): I. ;}akayamargz Ms. Miriam ng’m P Jun-Sep-04
4 ::)izt‘lll;Ullb O LRIBUIE VINNE VIaCTiTIcs 1 Lvlalally 7 VIGIGUC T did FdSh Mi'. T,Ishltuka_, M[" H Kikuchl and M_[‘ N, Odashima Scp-04
5 |Result of Monitoring & Review in East Sepik Province (Annual Report) in}Counterparts in East Sepik Proivnce Jan-03
6 |Result of Monitoring & Review in Madang Province (Annual Report) in 2004 |Counterparts in MADANG Province Jan-05
7 {Result of Monitoring & Review in Marobe Province (Annual Report) in 2004 [Counterparts in Morobe Province Jan-05
8 |Result of Monitoring & Review in East Sepik Province = Jan.-May in 2005= |Counterparts in East Sepik Proivnce May-05
9 |Result of Menitoring & Review in Madang Province =Jan.-May in 2003= Counterparts in MADANG Province May-05
10 |Result of Monitoring & Review in East Sepik Province (Annual Report) in|Counterparts in East Sepik Proivnce Dec-05
11 |Result of Monitoring & Review in Madang Province (Annual Report) in 2005{Counterparts in MADANG Province Dec-03
12 {Result of Monitoring & Review in Morobe Province (Annual Report) in 2005 |Counterparts in Morobe Province Dec-05
13 |Data on seed and milling (IRFEESP) Mr. N. Odashima Apr-06
14 |Data on reproduced rubber roller (BRIEFER ) Mr. H. Kikuchi (SV), Mr. T. Hamanaka & Mr. 1. Nakayama May-06
15 |Result of Monitoring & Review in East Sepik Province = Jan.-May in 2006= |Counterparts in East Sepik Proivnce May-06
16 |Result of Monitoring & Review in Madang Province = Jan.-May in 2006= Counterparts in MADANG Province May-06
17 |Result of Monitoring & Review in East Sepik Province (Annual Report) in|Counterparts in East Sepik Proivnce Dec-06
18 [Result of Monitoring & Review in Madang Province (Annual Report) in 2006]Counterparts in MADANG Province Dec-06
19 |Result of Monitoring & Review in East Sepik Province = Jan.-May in 2007= |Counterparts in East Sepik Proivnce May-07
20 |Result of Monitoring & Review in Madang Province = Jan.-May in 2007= Counterparts in MADANG Province May-07




8-5. Academic Paper made by the Project

No |Title Writer Journal Language |[Vol.(No.) |Page Year
1 |Smallholder Rice Promotion Project in[I. Nakayama, translated|Farming Japan {English Vol.39-2 |55-38 2005
Papua New Guinea: Rice Production for|by JICA HQ
in-house consymption
Monthly JICA  Japanese




8-6. Guideline and basic design made by the Project

No Type Title Contributor Time
Prepared

1 Allocatton of Milling Machine N. Odashima / V. Gavali Dec-04
2 |Basic Design|on Exchange programme in 2005 I. Nakayama / V. Gavali Feb-05
3 |Guideline |Selection of participants of Farmer Training on Basic Rice Cultivation in OISCA in 2003 N. Odashima / V. Gavali May-05
4 {Guideline  |Training programme for Basic Rice Crop Training in CISCA in 2005 N. Odashima / V. Gavali May-03
5  {Basic Design|on Indonesia Trip in 2005 I. Nakayama / V. Gavali Sep-05
6 [Basic Design|on Model Farmer Session at QISCA in 2005 V. Gavali Sep-05
7  |Basic Design|on Training of Trainers {Role Play Game) in 2006 I. Nakayama / V. Gavali Dec-035
& |Basic Designjon Field Consultation by OISCA Instructor in January 2006 I. Nakayama / V. Gavali Jan-06
9  |Basic Design|on Training on basic rice cultivation to officers and teachers in QISCA I. Nakayama / V. Gavali Jan-06
10 |Basic Design|on Basic Rice Crop Training for Officer and teachers in 2006 I. Nakayaraa / V. Gavali Jan-06
11 |Guideline  |on support system for maodel farmer extension activity in Madang Province (. Agodop / M. Lilih / G. Savi / Mr. 1. Nakayama Feb-06
12 |Basic Design|on Exchange programme in 2006 I. Nakayama / V. Gavali Feb-06
13 |Guideline  [Training programme on Milling management and operation 1o untrained participants N. Odashima / T. Hamanaka(JOCV}/ G. Savi / P. Minilisik / P. Oa / other counterparts |Apr-06
14 |Guideline  |Training prograrnme on Milling management and operation to trained participants N. Odashima / T. Hamanaka{JOCV)/ G. Savi / P. Minilisik / P. Oa / other counterparts [Apr-06
15 |Guideline  |on management of Model Milling center N. Odashima / T. Hamanaka(JOCV) / G. Savi / P. Minilisik / P. Oa / other counterparts |Apr-06
16 |Guideline  |on Sged production and distribution N. Odashima / V. Gavali Apr-06
17 |Guideline  {on support system for model farmer extension activity in Maprik District in East Sepik Province (Draft)  {P. Gura/ P. Numbatai / 1. Nakayama May-06
18 |Basic Designjon Training of Trainers (Model Milling Cetre) in June 2006 H. Hoko / P. Oa/ T. Hamanaka(JOCV) / I. Nakayama Jun-06
19 |Guideline  |Selection of participants of Farmer Training on Basic Rice Cultivation in OISCA in 2006 M. John/ V. Gavali / I. Nakayama May-06
20 [Guideline |Training programme for Basic Rice Crop Training in OISCA in 2006 M. John/ V. Gavali / 1. Nakayama May-06
21 |Basic Design|on Model Farmer Session at OISCA in 2006 V. Gavali May-06
22 |Basic Design|on Study and learn about Food security commity in 2 provinces I. Nakayama / V. Gavali Aug-07
23 |Basic Design|on Exchange programme in Maprik in 2006 1. Nakayama / V. Gavali Aug-06
24 |Basic Design|on 2nd TOT for Milling operator and manager at model milling centre(Hayfeild) M. Ikezoe / T. Harmanaka(JOCV) / 1. Nakayama Sep-06
25 |Basic Design|on Field visit in Madang by teachers at HAC 1. Nakayama / V. Gavali Oct-06
26 |Basic Design|on Madang Administration System Seminar 1. Nakayama Oct-06
27 |Basic Design|on Indonesia Trip in 2006 1. Nakayama / V. Gavali Nov-06
28 |Basic Design|on Field Consultation by OISCA Instructor in January 2006 1. Nakayama / V. Gavali Dec-06
29 |Basic Design|on Project Introduction Seminar with other relevant organizations 1. Nakayama / V. Gavali Dec-06
30 |Basic Designfon Basic Rice Crop Training for Officer and teachers in 2007 1. Nakayama / V. Gavali Dec-06
31 |Basic Design|on 3rd TOT for Milling operator and manager at model milling centre M. Tkezoe / T. Hamanaka(JOCV)/ I. Nakayama Feb-07
32 |Basic Design|on Exchange programme in 2007 I. Nakayama / V. Gavali Feb-07
33 |Basic Designfon Total Reflection Workshop 1. Nakayama / V. Gavali Apr-07
34 |Basic Design jon Indonesia Trip in 2007 1. Nakayama / V. Gavali Aug-07
35 |Guideline  |Selection of participants of Farmer Training on Basic Rice Cultivation in OISCA in 2007 M. John / V. Gavali /1. Nakayama Aug-07
36 |Guideline  |Training programme for Basic Rice Crop Training in OISCA in 2007 M. John / V. Gavali /1. Nakayama Aug-07




9-6. Guideline, manual and basic design made by the Project

No Type Title Contributor Time
Prepared
1 {Guideline |Allocation of Milling Machine N. Odashima / V. Gavali Dec-04
2 \Basic Design jon Exchange programme in 20035 I. Nakayarna / V. Gavali Feb-05
3 |Guideline  |Selection of participants of Farmer Training on Basic Rice Cultivation in QISCA in 2005 N. Odashima/ V. Gavali May-05
4 {Guideline  |Training programme for Basic Rice Crop Training in OISCA in 2005 N. Odashima / V. Gavali May-05
5 |Basic Design|on Indonesia Trip in 2005 1. Nakayama / V. Gavali Sep-05
6 [Basic Design{on Model Farmer Session at OISCA in 2005 V. Gavali Sep-05
7 |Basic Design |on Training of Trainers (Role Play Game) in 2006 1. Nakayama/ V. Gavali Dec-05
& |Basic Design on Field Consuitation by OISCA Instructor in January 2006 1. Nakayama/ V. Gavali Jan-06
9  |Basic Design{on Training on basic rice cultivation to officers and teachers in OISCA 1. Nakayama / V. Gavali Jan-06
10 |Basic Design jon Basic Rice Crop Training for Officer and teachers in 2006 1. Nakayama/ V. Gavali Jan-06
11 |Guideline  Jon support system for model farmer extension activity in Madang Province G, Agodop /M. Lilih / G, Savi/ Mr. I. Nakayama Feb-06
12 |Basic Design {on Exchange programme in 2006 1. Nakayama/ V. Gavali Feb-06
13 |Guideline  |Training programme on Milling management and operation to untrained participants N. Odashima / T. Hamanaka{JOCV) / G, Savi / P. Minilisik / P. Oa / other counterparts [Apr-06
14 |Guideline  |Training programme on Milling management and operation to trained participants N. Odashima / T. Hamanaka(JOCV) / G. Savi / P. Minilisik / P. Oa / other counterparts [Apr-06
15 |Guideline  {on management of Model Milling center N. Odashima / T. Hamanaka{JOCV) / G. Savi / P. Minilisik / P. Oa / other counterparts  |Apr-06
16 {Guideline |on Seed production and distribution N. Odashima / V. Gavali ) Apr-06
17 |Guideline  [on support system for mode! farmer extension activity in Maprik District in East Sepik Province (Draft) P. Gura/ P. Numbatai / |. Nakayama May-06
18 {Basic Design |on Training of Trainers (Model Milling Cetre) in June 2006 H. Hoko /P, Oa/T. Hamanaka(JOCV) / 1. Nakayama Jun-06
19 |Guideline  |Selection of participants of Farmer Training on Basic Rice Cultivation in QISCA in 2006 M. John / V. Gavali/ I. Nakayama May-06
20 |Guideline  |Training programme for Basic Rice Crop Training in OISCA in 2006 M. John / V. Gavali / ]. Nakayama May-06
21 |Basic Design [on Model Farmer Session at OISCA in 2006 V. Gavali May-06
22 |Basic Design [on Study and learn about Food security commity in 2 provinces 1. Nakayama / V. Gavali Aug-07
23 |Basic Design [on Exchange programme in Maprik in 2006 1. Nakayama / V. Gavali Aug-06
24 |Basic Design |on 2nd TOT for Milling operator and manager at mode!l milling centre(Hayfeild) M. Ikezoe / T. Hamanaka(JOCV)/ 1. Nakayama Sep-06
25 |Basic Design |on Field visit in Madang by teachers at HAC I. Nakayama / V. Gavali Oct-06
26 |Basic Design Jon Madang Administration System Seminar I. Nakayama Oct-06
27 |Basic Design |on Indonesia Trip in 2006 I. Nakayama / V. Gavali Nov-06
28 |Basic Design Jon Field Consultation by OISCA Instructor in January 2006 I. Nakayama / V. Gavali Dec-06
29 |Basic Design |on Project Introduction Seminar with other relevant organizations I. Nakayama / V. Gavali Dec-06
30 |Basic Design jon Basic Rice Crop Training for Officer and teachers in 2007 1. Nakayama/ V. Gavaii Dec-06
31 |Basic Designon 3rd TOT for Milling operator and manager at model milling centre M, lkezoe / T. Hamanaka(JOCV)/ I. Nakayama Feb-07
32 |Basic Design jon Exchange programme in 2007 I. Nakayama/ V. Gavali Feb-07
33 {Basic Design |on Total Reflection Workshop I. Nakayama / V. Gavali Apr-07
34 |Basic Design |on Indonesia Trip in 2007 I. Nakayama / V. Gavali Aug-07
35 |Guideline [Selection of participants of Farmer Training on Basic Rice Cuitivation in OISCA in 2007 M. John / V. Gavali / 1. Nakayama Aug-07
36 |Guideline  |Training programme for Basic Rice Crop Training in OISCA in 2067 M. John / V. Gavali / 1. Nakayama Aug-07
37 |Guideline  |to select candidates to be model farmers in Madang Province(Final version during project term) Counterparts in Madang Province Apr-08*
38 |Guideline  fto select candidates to be model farmers in East Sepik Province(Final version during project term) Counterparts in East Sepik Province Apr-08*




9-6. Guideline, manual and basic design made by the Project
No Type Title Contributor Time
Prepared
39 gi,z:::mon on Farmer training to become Model Farmer in Madang Province (Final version during project term) Counterparts in Madang Province Apr-08*
40 ?n??):::zlnion on Farmer training to become Model Farmer in East Sepik Province (Final version during project term) Counterparts in East Sepik Province Apr-08*
41 glefz‘:rr:zlation on Brush-up training for Model Farmer in Madang Province (Final version during project term) Counterparts in Madang Province Apr-08%
42 fneflelixrx?;tiou on Brush-up training for Model Farmer in East Sepik Province (Final version during project term) Counterparts in East Sepik Province Apr-08*
8 |Guideline | Fupponnng system for model farmer's extension activities in Madang province (Final version during Counterparts in Madang Province Apr-08*
project term)
14 |Guideline on .supportmg system for model farmer's extension activities in East Sepik province (Final version during Counterparts in East Sepik Province Apr-08*
project term)
45 |Formats for Monitoring reports including monitoring sheets in Madang Province (Final version during project term) |Counterparts in Madang Province Apr-08*
46 |Formats for Monitoring reports including monitoring sheets in East Sepik Province (Final version during project term|Counterparts in East Sepik Province Apr-08*
on collaboration between Madang PDAL, Madang Téachers colledge and Danip Agriculture School (= ST . . . "
47 {Agreement Benedict Agriculture School) for education on rice production Counterparts in Madang Province and teachers in both schools Apr-08
43 |Agreement on col!aboratlc')n between_ East Sepik PDAL, Mercy Secondary School and Brandi Secondary School for| Counterparts in East Sepik Province and teachers in both schools Apr-08*
education on rice production .
Guideline - . . R . R . . Managers and Operators in Hayfield MMC and Madang No.2 MMC / B. Nime and
4! " -(R*
9 Manual to operate and manage milling service of station type and mobile type (Finat version during project term) Patrick Oa from REU/FSB/NDAL / T. Hamanaka/ M. Tkezoe Apr-08
50 General on training on operation of milling machine and management of milling service in Madang province (Final |{Managers and Operators in Madang No.2 MMC and Counterparts in Madang / B. Nime ADr-08*
Information |version during project term) and Patrick Oa from REU/FSB/NDAL / H. Kikuchi /T. Hamanaka/ M. Ikezoe P
51 General on training on operation of milling machine and management of milling service in East Sepik province Managers and Operators in Hayfield MMC and Counterparts in East Sepik province / B. Apr-08*
Information |(Final version during project term) Nime and Patrick Oa from REU/FSB/NDAL / H. Kikuchi /T. Hamanaka/ M. Ikezoe P
52 |Guideling on Seed production and distribution in Madang Province (Final version during project tenm) Counterparts in Madang Province Apr-08*
53 {Guideline  |on Seed production and distribution in East Sepik Province (Final version during project term) Counterparts in East Sepik Province Apr-08*
54 |information [Model Faremr Profile in Maprik District Counterparts in East Sepik Province Apr-08*
55 |Information [Model Faremr Profile in Madang District and Sumgilbar LLG Counterparts in Madang Province Apr-(8*

Time prepared marked with "*" is time to be submitted to JICA Expert Team in POM.
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8. AREFmEHZEE (PDM FE1)

TERMINAL EVALUATION REPORT
ON THE PROJECT FOR
PROMOTION OF SMALLHOLDER RICE PRODUCTION

IN PAPUA NEW GUINEA

Port Moresby, JUNE 11", 2008

TERMINAL EVALUATION TEAM



PREFACE

The Project for Promotion of Smallholder Rice Production Project (PSRPP) in PNG has
been implementing since 2003 and will be facing its termination on 30" November, 2008. The
terminal evaluation team was dispatched to confirm the results of the Project activities and
achievement. Here the evaluation team submitted an evaluation report as the output of its
series of discussions and field survey. Generally speaking the project has implemented very
successfully and the evaluation team hopes that the project activities will be sustainably
continued for the expansion of smallholder rice production.

Finally the evaluation team really appreciates the efforts of the C/Ps of central, provincial
and district governments and MFs and JICA experts, which contributed a lot for the successful

completion of the project.

Port Moresby, JUNE 11", 2008

JX I

Hideki TOMOBE
Leader
Terminal Evaluation Team

Japan International Cooperation Agency
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ADB Asian Development Bank

APO Annual Plan of Operation

DNPM Department of National Planning and Monitoring
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EOIJ Embassy of Japan
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GOlJ Government of Japan
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JICA Japan International Cooperation Agency

LG Local Government
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NARI National Agriculture Research Institute
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PDM Project Design Matrix

PNG Papua New Guinea

PSRPP Promotion of Smallholder Rice Production Project
R/D Record of Discussion

ROC Republic of China (Taiwan) Technical Mission in PNG



1. OUTLINE OF THE PROJECT
1-1. Background of the Project

The consumption of rice has gradually been rising in Papua New Guinea (PNG) and is becoming
established as a staple food, not only in urban areas, but also in the rural villages. However, most
consumption depends on imported rice from other countries such as Australia and Thailand. It is estimated
that the amount of the import reaches about 200, 000 tons per year.

Under such situation, the PNG government has realized the necessity of food security and endorsed the
National Rice Policy in 1998, and furthermore, the National Food Security Policy in 2000, which recognizes
rice and grain as one of the 14 components necessary for food security.  In accordance with these policies,
the PNG government has launched a program for small-scale self-sufficient rice production in 17 provinces
nationwide which is led by the Food Security Branch (FSB) within the National Department for Agriculture
and Livestock (NDAL).

In the past, JICA has cooperated on the promotion of small-scale rice farming in PNG by dispatching
experts, JOCV (volunteers), and grant aid for machines. In 2002, a development study funded by the
Government of Japan (GOJ) formulated a master plan in which interventions to realize increased
smallholder rice productions was proposed. Following the proposals and recommendations from the plan,
the Government of PNG made an official request to the GOJ to implement a technical cooperation project
that would support the national rice policy and thus contribute to attaining the sustainability in smallholder
rice production systems.

In response to the request, JICA, as the implementing agency of Japanese technical cooperation,
dispatched the Preparatory Study Team in July 2003 to assess the proposal and tentative framework of the
project. In November 2003, the Record of Discussions (R/D) for the Project for Promotion of Smallholder
Rice Production (the Project) was signed between the Papua New Guinean authorities and the Resident
Representative of JICA. The Project commenced on December 2003 for the five year period which will be
completed in November 2008.

1-2. Summary of the Project

The grand design of the project is drawn in Project Design Matrix (PDM) (refer to Annex 1).

Its summary is as follows:

1. Overall Goal Food security situation of the target provinces are improved.

Sustainable subsistence rice farming is practiced by smallholders by
2. Project Purpose developing and applying the support system for Model Farmer extension
activities.

1) Model farmers conduct “Farmer To Farmer Extension Activities
(FTFEA)” through acquiring sustainable subsistence rice farming skills.

2) A support system for Model Farmer Extension Activities and “market
oriented” services for milling and seed distribution are developed and
implemented by local Governments.

3) NDAL’s capacities for policy implementation and extension of the Model
to other provinces are strengthened in coordination with DNPM.

3. Outputs

*Current PDM was authorized by 6™ JCC Mecting in Dee, 2007.



2. EVALUATION OF THE PROJECT

2-1. Objectives

Evaluation was performed with the following purpose:

1) To evaluate the level of achievement, overall effects and strategies of the Project based on the R/D,
PDM and PO;

2) To evaluate the Project in terms of the five criteria mentioned below;

3) To make recommendations to the related organizations concerning the activities to be implemented
during the rest of the project period and after the completion of the Project.

2-2. Methods

2-2-1. Evaluation Method

The Project was evaluated by Japanese Evaluation Team (hereinafter referred to as “the Team”) using the
five evaluation criteria. The activities included in the evaluation are report analysis, ficld survey, a series of
discussions and interviews with officials, staff, beneficiaries and project personnel.

In addition, the National Project manager accompanied the field survey by the Team.

2-2-2. Five Evaluation Criteria

The evaluation was conducted based on the five criteria listed below:

1) Relevance
Relevance measures the extent to which the Project is consistent with the priorities and policies of the target
group, recipients and donor.

2) Effectiveness
Effectiveness measures the extent to which the activities achieve its purpose, or whether this can be
expected to happen on the basis of the outputs.

3) Efficiency

Efficiency measures the output — qualitative and quantitative — in relation to the inputs. This generally
requires comparing alternative approaches to achieving the same outputs in order to see whether the most
efficient process has been used.

4) Impact
Impact indicates whether the Project has had effects on its surroundings in terms of technical, economic and

socio-cultural, institutional, and environmental factors.

5) Sustainability



Sustainability measures the extent to which the objectives of the Project will continue to be accomplished
after the completion of the Project, in other words, the extent to which the groups affected by the Project
intend to and/or are able to take charge by themselves to continue accomplishing its objectives.

2-3. Members of the Evaluation Team

No. Name Title/Field Occupation
! Group leader,
Mr. Hideki Leader Paddy Field Based Farming Area Group,
TOMOBE Rural Development Department,
Japan International Cooperation Agency (JICA)

2 Mr. Takao Evaluation Analysis  |Principal Consultant,

AKUTSU Overseas Merchandise Inspection Co., Ltd. (OMIC)
3 Project Officer,

Paddy Field Based Farming Division3,

Paddy Field Based Farming Area Group,
Rural Development Department,

Japan International Cooperation Agency (JICA)

Mr. Hiroyuki Project Management
TANAKA

2-4. Schedule of the evaluation

The Joint Evaluation Team worked for 18 days from 25 May to 12 June 2008 in PNG for carrying out the
following activities:

Date Activities
25May Sun Meeting with JICA PNG Office
26May Mon Meeting with JICA Experts (Project Team)
- Confirmation of the evaluation schedule, methods and procedure
- Interview of Experts
Meeting with REU/FSB/NDAL
- Interview of Counterparts’
27May Tue Field survey in Madang
-Interview of Administrator, Provincial DAL, District CP,
-Interview with Model Farmer
-Observation of Madang No.2 Milling Centre

28May Wed Field survey in Madang
-Interview with Model Farmer
29May Thu Field survey in East Sepik

-Interview of Administrator, Provincial DAL, District CP,
-Interview with Model Farmer
-Observation of Hayfield Milling Centre

30May Fri Meeting with Related Organization
-Interview with ADB
-Interview with FAO

1 Jun Sat Analysis of Survey and Interview results

2 Jun Sun Analysis of Survey and Interview results

3 Jun Mon Meeting with JICA Experts (Project Team)

- Confirmation of the evaluation schedule, methods and procedure
- Interview of Experts
Meeting with REU/FSB/NDAL




- Interview of Counterparts’

4 Jun

Tue

Exchange of Opinion in Related Organization
-Republic of China (Taiwan) Technical Mission in PNG (ROC)
-National Agriculture Research Institute (NARI)

Field survey in Madang
-Observation of Madang No.2 Milling Centre

5 Jun

Wed

Field survey in Madang
-Interview of Administrator, Provincial DAL, District CP,
-Interview with Model Farmer

6 Jun

Thu

Field survey in East Sepik
-Interview of Administrator, Provincial DAL, District CP,
-Interview with Model Farmer
-Observation of Hayfield Milling Centre

7 Jun

Fri

Meeting with REU/FSB/NDAL
-Interview of REU members

Meeting with NADP

-Interview with NADP Consultant

8 Jun

Sat

Preparation of Draft Report

9 Jun

Sun

Preparation of Draft Report

10 Jun

Mon

Preparation of Draft Report

11 Jul

Tue

Preparation of Evaluation Report
- Finalization of the Evaluation Report
- Signing of the Report
Preparation of Joint Coordination Committee (JCC) Meeting

12 Jun

Wed

JCC Meeting
- Presentation of the Report
- Signing of minutes




3. ACHIEVEMENTS OF THE PROJECT

3-1. Achievement of Inputs

3-1-1 PNG side

1) Office and facilities for the experts: Equipment, office and facilities

2) Counterparts: 10 C/Ps were assigned at NDAL in total and 7 C/Ps are working till now (5 C/Ps out of 7
are REU member). In Madang, 13 C/Ps were assigned in total and 11 C/Ps are working now. In East
Sepik, total 16 C/Ps were assigned and 12 C/Ps are working now. Total number of C/Ps were 39 and 30
of them are working now. (Shown as Annex 2)

3) Budget: Budget allocation to NDAL and target Provinces in the past 5 years are as following table.

Unit:Kina
Budgetary Year
Category Amount
2004 2005 2006 2007 2008
NDAL 38,515.76 | 91,592.49 | 369,000.00 | 40,069.63 | 68,000.00 | 607,177.88
Madang Province 21,354.98 | 31,104.15 | 30,000.00 | 110,000.00 | 200,000.00 | 392,459.13
East Sepik Province 30,465.65 7,524.51 50,000.00 | 130,000.00 | 130,000.00 | 347,990.16
Total 90,336.39 | 130,221.15 | 449,000.00 | 280,069.63 | 398,000.00 | 1,347,627.17

It is clearly shown in the table that budget allocation to NDAL varies by the years however budget to
both provinces is steadily increased year by year as a result of "Monitoring System" established by the

Project.

3-1-2 Japanese side

1) Experts
Long-term experts: In the initial stage of this Project, 2 experts were assigned and 1 expert for
Coordination /Information Education and Communication (IEC) was added in 2005 then Training experts
was dispatched in 2006 totaling 3 experts are working since then. Total man-months for long-term experts
are 148.0 M/M. (Shown as Annex 3)

Short-term experts: Total number of short term-experts dispatched to this Project in various fields of
expertise such as Support System, Chief Advisor, Guideline Planning, Farmer Survey, Project Operation,
Milling Machine, Role Play Game, Rice Culture and Disease and Pest Control was 20 times in charged by
13 experts including third country expert (TCE) from Indonesia for up-land rice and manual mill. Total

man-months for short-term experts are 32.1 M/M. (Shown as Annex 3)

2) Training in Japan for C/Ps
Training in Japan has been conducted for 23 C/Ps in total. Participants were 8 C/Ps from NDAL and
DNPM, 7 C/Ps from Madang and 8 C/Ps from East Sepik. The field of trainings were Rice Policy (11

persons), Agricultural Extension/Planning and Management (5 persons), Post Harvest Rice



Processing/Rice Milling Management (7 persons). (Shown as Annex 2)

3) Study tours to Indonesia
From March 2004 till November 2007, study tours to Indonesia were conducted to C/Ps of NDAL and
provinces including MFs. Totally 40 persons participated in 5 tours conducted.

4) Exchange Program
An exchange program for provincial officers and MFs in Madang and East Sepik province was arranged
for 5 times in total and 32 participants attended.

5) Equipment and materials supplied by JICA
Office equipment, telephone, facsimiles and three vehicles were delivered to NDAL, Madang and East
Sepik province. In addition, audiovisual equipments for making training materials were supplied and have
been used by the project counterparts. The total cost in the Project is 424,535 Kina. It was reported that
most of the equipment is maintained in good conditions and well utilized. (Shown as Annex 4)

6) Local activity cost
During this Project period from 2003 till 2008, JICA disbursed a total of 3,079,975.83 Kina for local
activity cost. (Shown as Annex 5)

3- 2. Achievement of Outputs
The targeted Outputs and Verifiable Indicators are as following table.

Output Verifiable Indicators
Output | | Model Farmers conduct | 1.1 NDAL develops the 5 types of instruction and training materials
"Farmer To Farmer by the year 2008.
Extension Activities 1.2 25 farmers in Maprik District, 12 farmers in Sumkar District &
(FTFEA)”  through 25 farmers in Madang District are trained as a Model Farmer to
acquiring sustainable conduct awareness campaigns, distribute seeds, give guidance

subsistence rice farming

il through field consultations and training, demonstration on-farms
skills.

and other activities to other farmers by the year 2008.

1.3 "General Information on Brush-up training for Model Farmer" is
developed by Madang and East Sepik provincial DALs
respectively.

1.4 "General Information on Farmer training to become Model
Farmer" is developed by Madang and East Sepik provincial
DALs respectively.

Output 2 | A support system for 2.1 2,000 kina for depreciation is annually saved by Madang No.2
Model Farmer Model Milling Centre and 3,000 kina for Hayfield Model Milling
Extension Activities and Centre, respectively, starting year 2007.

"market oriented” 2.2 Guideline and Manual to operate and manage milling service of
SCIvIces f?’r mllllng and station type and mobile type is made by Madang Provincial DAL
seed distribution are and Maprik District DAL.

1 . . .
fieve oped and 2.3 NDAL develops Instruction/ Training materials for 1) Booklet on
implemented by local o . . - .
governments. Milling Machine management, 2) Video tape on Milling Machine

management by the year 2008.




2.4 General Information on training on operation of milling machine
and management of milling service developed by Madang and East
Sepik provincial DAL and Maprik DAL respectively.

2.5 2 schools in Madang Province and 2 schools in East Sepik
Province enter into collaboration agreement with the project with a
performance report.

2.6 48 students from Danip and 300 students from MTC who learn
basic rice farming and post harvest in Madang Province and 584
students from Brandi Secondary School and 500 from Mercy
Secondary School who learn basic rice farming and post harvest in
East Sepik Province.

2.7 Guideline on supporting system for Model Farmer's extension
activities is endorsed by the Provincial Administration in Madang
and East Sepik Province.

2.8 Madang Province annually allocates at least 3,000 kina to
implement "the supporting system for Model Farmer's extension
activities". East Sepik Province annually allocates at least 2,600
kina to implement "the supporting system for Model Farmer's
extension activities”.

2.9 Number of smallholders who obtained guidance by Model
Farmers becomes 1,160 farmers in Madang Province and 800
farmers in East Sepik Province respectively, by the year 2008.

2.10 100 kg of seeds annually produced and distributed by Madang
Provincial DAL and Maprik District, respectively, starting FY 2007.

2.11 33,000 Kina is allocated to the project in Madang Province and
30,000 kina in East Sepik Province.

2.12 9 C/P personnel's in Madang Province, Madang District and
Sumkar District and 7 C/P personnel's in East Sepik Province,
Maprik District allocated to the project for the purpose.

Output3

NDAL's capacities for
policy implementation
and extension of the
Model to other
Provinces are
strengthened in
coordination with
DNPM.

3.1 NDAL forms a Rice Extension Unit under Food Security Branch,
which is composed of 5 staff members including the Project
Manager, National Project Coordinator and three counterparts.

3.2 NDAL develops following instruction or training materials by the
year 2008: 1) Guideline and Manual to form "Model for promotion
of Smallholder Rice Production", 2) Promotion video tape on
"Model for promotion of Smallholder Rice Production”.

3.3 200,000 kina of the National budget allocated to Promotion of
Smallholder Rice Production.

Note: Above table refers current PDM authorized by 6" JCC Meeting held in Dec 2007.




The achievement levels of planned outputs from the viewpoint of indicators are as followed.

Output 1: Model Farmers conduct "Farmer To Farmer Extension Activities (FTFEA)” through

acquiring sustainable subsistence rice farming skills.

The Verifiable Indicators for Output 1 are achieved.

This project summarized the fundamental technology such as the rice cycle that smallholder
farmers can afford for growing upland rice without spending much expenditure. Basing on this concept,
NDAL has completed 13 kinds of instruction materials and training manual. (Shown as Annex 6)

Total number of MF selected by May 2008 achieved to 69 persons and the number of smallholders
who obtained guidance from those MFs is 1,486 farmers in total in the target area. In addition to above
numbers, subsistence smallholders who have adopted the rice cycle outside the target area are steadily
in increasing.

"General Information on Farmer training to become MF" and "General Information on Brush-up

training for MF" are prepared by Madang and East Sepik provincial DALSs respectively.

Qutput 2: A support system for Model Extension Activities (FTFEA) and "market oriented"

services for milling and seed distribution are developed and implemented by local

governments.

The Verifiable Indicators for Output 2 are achieved.

1) Support system to FTFEA by MF
In FY2007 report, the budget for the support system to FTFEA by MFs is allocated 3,956.30
Kina for Madang province and 5,400 Kina for East Sepik province.
Guidelines for support system are developed in both provinces. And supporting system is being

implemented according to these guidelines respectively.

2) “Market oriented" services for milling is developed and implemented by local governments

One model rice mill was set in both provinces respectively. Operation and maintenance training
was conducted to both rice mills and manuals of “Management Guideline on Milling Service” and
“Operation Manual on Rice Milling” were prepared. The saving amount of depreciation was 2,000
Kina in Madang province, 3,000 Kina in East Sepik province in 2007.

NDAL and model milling centres developed instruction/training materials and general
information on milling machine operation and management. (Shown as Annex 6)

When rice production will reach the feasible level for a rice mill operation in the area, both

model milling centres can show proper management of rice mill to new comers.

3) Development and implementation of seed distribution system by the local governments.
In the initial stage of this Project, ROC supplied rice seed to this project through NDAL.

However, a lot of complains for its low germination ratio were reported. Therefore the Project
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started seed multiplication through MFs and distribution activities after Mid-Term Ewvaluation.
Madang province delivered 245.5kg and East Sepik distributed 300kg of rice seed in 2007.

4) Others
Other indicators for Output2 were almost attained or can be attained by the termination of the

project.

Qutput 3: NDAL's capacities for policv implementation and extension of the Model to other

Provinces are strengthened in coordination with DNPM.

Most of the Verifiable Indicators for Output 3 are achieved.

1) Establishment of REU under FSB of NDAL
REU was established with 5 permanent staff under FSB in Aug 2007. REU currently prepares the
arrangement for dissemination of the “smallholder rice production ”which executed in Madang and

East Sepik Province to other 2 to 3 provinces from the year 2009.

2) NDAL develops instruction and training materials for the promotion of smallholder rice production
REU under NDAL is developing 7 kinds of documents such as 1) Guideline and Manual to form
"Model for promotion of Smallholder Rice Production"”, 2) Promotion video tape on "Model for
promotion of Smallholder Rice Production". Those materials are scheduled to complete by August,
2008. (Shown as Annex 6)

3) 200,000 Kina of the National budget allocated to Promotion of Smallholder Rice Production in
FY2008.
The actual disbursement for this Project was 40,069 Kina in FY2007. In 2008, NDAL requests
68,000 Kina, but the budget is not approved yet.

This amount is_far below the target figure. Further activity for consensus-building among

stakeholders should be promoted for securing budget allocation.

3- 3. Achievement of Project Purpose

The Project Purpose is “Sustainable subsistence rice farming is practiced by smallholders by
developing and applying the support system for MF extension activities”.

The Verification Indicator of this Project Purpose is “Subsistence smallholders growing rice becomes
580 farmers in Madang and Sumkar Districts and 400 farmers in Maprik District respectively by the
year 2008”.

This verification indicator of Project Purpose has already achieved.
According to reports from Madang and East Sepik Provinces submitted in May 2008, the number of

subsistence smallholders growing rice is 451 farmers in Madang district and 255 in Sumkar district in

Madang Province and 780 farmers in Maprik district in East Sepik Province.
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3-4 Prospects of achieving the Overall Goal

Overall goal in the year of 2013 is stipulated as “Food security situation of the target provinces are

improved”.

The Verification Indicators of this Overall Goal are:
(1) Subsistence smallholders growing rice becomes 4,183 farmers in Madang Province and 3,956 in
East Sepik Province respectively by the year of 2013.
(2) All 6 districts in Madang Province and 3 districts (Maprik, Angoram and Wewak) in East Sepik

Province adopt the established supporting system for MF's extension activities.

The prediction to achievement of overall goal is high.
The number of subsistence smallholders started Rice Cycle through the contact of MFs is estimated as
5,120 farmers in Madang province and 5,076 farmers in East Sepik province which will clear the

figure.

For the 2" indicator, this figure will be cleared, as all districts in 2 provinces started FTFEA and the
number of MFs and smallholders are 58 and 101 in Madang, 59 and 437 in East Sepik province.

4. RESULTS OF THE EVALUATION

4-1 Relevance

Overall, the Relevance of the Project is high. The details are as follows:
1) Relevance of the Project for PNG Policy for Food Security

The National Food Security Policy (2000-2010) and PNG Domestic Rice Development Policy
(2004-2014) were prepared by NDAL and later endorsed by the National Executive Council (NEC). At
present, these two main national policies clearly constitute a fundamental political base for NDAL to
promote the domestic rice production for national food security by all the smallholders, institutions and
semi-commercialized entities in the whole country.

In addition, National Agriculture Development Plan (NADP) endorsed by the NEC in February
2007 adopts the promotion of subsistence smallholder rice production as a high priority. NADP
secretariat office is preparing direct budget allocation system to local provinces and districts for its

promotion.
2) Relevance of the Project for JICA’s program

The project purpose is relevant to JICA’s program “Rural Development”. This project aims to
improve food security in rural area by development of smallholder rice production. As rice is a one of
staple food in PNG, rice production for their own consumption helps to their houschold economy.

Theretore the consistency of this Project to JICA program in rural development is secured.
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3) Relevance of the Project for the target group

Smallholders in rural area in PNG wish to have rice consumption very much. In addition, imported
rice prices are in soaring, many subsistence smallholders are keen to start rice production in their own

farm. Therefore this project fulfills such vast needs in timely manner.

4-2 Effectiveness
All outputs have contributed to realize the project purpose, and the Project has its effectiveness
successfully.
1) Achievement of the Project Purpose
The indicator of the project purpose shown in the PDM is already achieved. In addition, most of

outputs shown as verifiable indicators in the PMD also already achieved.

2) Inhibiting and promoting factors for the achievement of the project purpose
Among various promoting factors contributed to the achievement, following outputs should be
highlighted;
(@  Establishment of low input upland rice cycle appropriate to PNG agriculture,
@ FTFEA meets one-talk society of PNG,
@ Formulation of Monitoring System by local government and
@ Introduction of manual rice husking and winnower practice.
Those approaches could be conduced by the Project through thorough observation and its analysis

of the rural society in PNG.

4-3 Efficiency
The efficiency of the Project is high.

1) Timing of Inputs
Inputs of the project resources that include dispatch of experts and provision of equipment were

made mostly as expected, with the exception of provision in budgets for project operation by NDAL.

2) Efficiency of activities and outputs

The Plan of Operation (PO) is constantly reviewed during the project period to cope with the
practical ability of both subsistence smallholders and officers. Such constant reviewing reflected to
the idea and establishment of low input rice cycle, FTFEA and monitoring system. Various
guidelines and manuals were prepared jointly by experts and C/Ps.

The budget for this activity is increased in targeted provinces and the system developed by project
is adopted in non-targeted district already. Moreover, the rice farming education started in Teachers
Collage of Madang and other 3 high-schools in both provinces. These activities will definitely

contribute to the achievement of the Overall Goal.
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3) Coordination with other Institutes and Donors
During the project period, notable coordination activity with other Institutes and Donors are
follows;
@ MF training with OISCA
@ Seed provision by ROC

@ Establishment of rice production curriculum in Highland Agriculture College

4-4 Impact
It is expected that the impacts of the Project are high.

1) In policy making, NADP describes the importance of smallholder rice development promotion. It

seems that the understanding of the project results is getting penetration among them.

2) In economical aspects, as the demand for rice diet especially in young generation even in rural area
is rising, smallholders in rural area can save expenses for rice purchase by adoption of the rice cycle.
Some MF replied during interview survey in this terminal evaluation, they use the payment for rice

purchase to educational expense of their children or to housing.

3) Technically, as the rice cycle is simple and affordable, everyone who wishes to produce rice can

start it immediately.

4) As institutional impacts, C/Ps in provinces stated that MF approach”, “Monitoring system” and

“MF supporting system” can be applied to extension works for other crops.

5) Environmental impacts by upland rice farming by slash & burn system is limited as smallholders
plant rice within their farming cycle. However, concerns of enlargement of slash and burn area

cannot be eliminated in accordance to increase of population and rice consumption in villages.

4-5 Sustainability

The sustainability of the Project is predicted to be moderate.

1) Technical aspects
As mentioned before, this Project worked to establish simple and low input rice farming style
appropriate to PNG. As a result, the numbers ot smallholders started rice farming is increasing.
Establishment of rice cycle will be in place. In addition, capacity development of rice mill operation

and management of both model milling centres was challenged.

(2) Institutional aspects
Various institutional practices developed through this Project such as “MF support system”,
“Monitoring system” and Guidelines are suitable to PNG, so the sustainability in target provinces is
high. In order to disseminate rice production to other provinces, REU has been preparing various

guideline and materials, however the budget for its activities is not secured yet.

15



(3) Financial aspects
Financial arrangement in Madang and East Sepik provinces is stable. On the other hand, budget
allocation to REU/FSB/NDAL is not acquired yet. NDAL needs to arrange seminars and
enlightenment activities of this project concept to related Departments for their understanding and to

secure necessary budget.
5. CONCLUSIONS

Evaluation Team carried out the information gathering through a series of discussions with related
organizations and the ficld survey including the interview to the MFs, and executed the evaluation in

accordance with five evaluation criteria.

As a result, this project has been successfully implementing, and the indicators in PDM were
confirmed that most of them have already achieved, and the matters pointed out by the mid-term
evaluation team were solved. And the problems to give negative influence on the accomplishment of
the project were not found.

Therefore, the evaluation team concluded that this project should be terminated on schedule at the
end of November in 2008.

It is possible to say that the extension of rice production for the self-consumption at which this
project aims was indeed timely from the viewpoints of the food security in the background of the
situation that the demand for rice for self-consumption especially in the young generation will increase

and imported rice price will rise.
Strengthening the manpower and their abilities of Rice Extension Unit (REU) set up in the National
Department of Agricultural and Livestock (NDAL) is essential to promote a MF approach in other

provinces in coordination with provincial, district governments. At the same time, REU is required to

make their best efforts to acquire the budget for the promotion of the MF approach to other provinces.

6. RECOMMENDATIONS

The recommendations from the evaluation team are as follows.

6-1 Short-Term Issue (by the termination of Project)

<Province, District, LLG Level>

1) To support the MF approach in Madang Province and East Sepik Province, the evaluation team

proposes the following points.

(D MF support system
The guidelines for the MF support system in Madang and East Sepik Provinces were developed,
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and the budget has been allocated to provide necessary expenditure and the reward. It comes to
keep MFs’ incentives, however, it is necessary to continue reviewing the system to improve their
incentives further. For example the reward should be provided according to the execution of their
activities and their frequency. In addition, the point that the rewards of both guidelines are different

although the MFs carry out the same content of the activities should be examined.

Finally, provincial or district government should persist making the MFs submit the activity

report without fail and the confirmation of the result of their activities.
@ Issue of MF certificate

The government should issue the certificate as the MF according to the performance and its

results of the activities of the MFs. The certificate can be expected to rouse MF's motivation.
@ Brush up training

It is necessary to carry out the brush up training to MF of the content of the initial training. It is
originally preferable that the technology of the MF improves by the brush up training, but the

organization to provide such training now doesn't exist.

Moreover, in the brush up training, it is necessary to provide the chance of the information
sharing concerning the activities of the MFs and the problems they faced in the field not only among

the MFs but also with the administrative officials.
@ Establishment of MF network by MF meeting

The establishment of network among the MFs can expect a lot of effects such as the sharing their
findings and experiences they obtained through their activities, and sharing information on the

occurrence of the pest etc., and accommodating the rice seed necessary for the extension activities.

The matters shared through this network can be fed back to the administration, and can expect to

be topics that research institute should take up.
B Secure the budget of Province

It is observed that the budget for smallholder rice production is increasing year by year in
provincial level. In order to As The establishment of network among the MFs can expect a lot of
eftects such as the sharing their findings and experiences they obtained through their activities, and
sharing information on the occurrence of the pest etc., and accommodating the rice seed necessary

for the extension activities.

The matters shared through this network can be fed back to the administration, and can expect to

be topics that research institute should take up.
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<Central Level>
2) To introduce the FTFEA that has successfully done in Madang and East Sepik provinces into other

provinces, the evaluation team proposes a central government as follows.
(D Securing of the budget for FTFEA in cooperation with NADP

In National Agriculture Development Plan (NADP) that obtained the approval of the NEC in
2007, the promotion of rice production for the self-consumption by the smallholders is described as
its high priority matter. And NADP can allocate the budget for agriculture development in response
to the proposal made by the district government and LLG. So REU should negotiate with NADP and
participate in the process of this budget allocation. For example REU can give advices to the
district/LLG when they make proposals, and REU support NADP staff when they examine proposals,
moreover, REU can lead the NADP to allocate their budget to the district/LLG in which REU tries to
promote smallholder’s rice production by FTFEA in their policy.

Anyway REU should strengthen a communication with NADP that maintains their office in the

room next to REU.

However, as NADP budget is not able to be used for the activities of central government
including REU, REU itself has to secure development budgets (P1P) to DNPM.

It is very important for REU to make DNPM and NADP understand the effective results of this
project and allocate the budget.

6-2 Long/Mid-term Issue (after project termination)
1) Strengthening manpower of REU

REU is planning to select three provinces that become the next targets for the promotion of FTFEA
through the seminar to explain their plan to all the provinces. But it seems to be very difficult for the
present manpower of REU to implement a series of activities from the selection of provinces to the
introduction and execution of the FTFEA in cooperation with local governments. So increasing the

number of their staff' and strengthening their ability will be required.
2) Strengthening coordination among administration, research, education, and extension

So far promotion of FTFEA has been implemented without any support and collaboration with
research and education institutes. They have National Agricultural Research Institute (NARI) in PNG,
and they are also considering that rice must be very important food crop for smallholders according to
their research program leader. Research and development of new technologies to respond to the

problems in the site is expected to become possible if NARI cooperate with this project.
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Moreover, the project has been cooperating with Highland Agricultural College for installation of the
rice farming course, and as the result o this cooperation, this college can provide a series of training

like a in-service training for administrators and a level-up training for MFs.

REU/NDAL should promote cooperation with these research and education institutes to strengthen

the linkage among administration, research, education, and extension

3) Human resource development of the next generation

As it will take long time to promote FTFEA throughout PNG, the project should involve young staff
and develop human resources of the next generation. For this purpose, introduction of rice production
and practical experience in the field are very effective as some of the teachers’ college and secondary
school carry out. REU and PDAL, DDAL should support and expand these activities.

4) Support system for rice milling machine

The demand for the rice mill machine seems to be very high, and in NADP they plan to provide
milling machines to district and LLG. However, judging from the past experience, appropriate
operation and maintenance are very difficult to be provided and machine must be left in the condition
of out of order. To avoid such situation, careful consideration on the support system must be made.

But actually establishment of support system which can provide appropriate operation, maintenance,

spare-parts and repair must be done before the installation of milling machines.

5) Sustainable secure budget for Provincial Level

To expand the FTFEA in Madang and East-Sepik Provinces, both provincial governments should

keep on allocating the necessary budget amount in the same trend so far.
7. LESSONS LEARNED
The lesson obtained through the execution of this project is as follows.
1) Project that agrees with demand
Demand for the rice is being expected to expand especially in the young generation. But people
living in the remote area cannot access the rice easily and recent price rise of rice gives big impact to

household economy.

This project could agree with the demand of PNG people in particular smallholders and the recent

situation. This can lead the successful implementation of the project.
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2) Use of suitable technologics

(D Instead of the installation of the mechanical milling machines, the project introduced the manual
milling tool "KISER" by the Indonesian expert. This tool is very helpful for the people living in
the remote area from model milling centres. Indonesian expert also gave technical guidance to
MFs, and some of MFs started to build and sell “KISER” by themselves.

@ The project introduced up-land rice production which was able to implement without any big
investment such as irrigation facilities and fertilizer, and also introduced reproduction cycle in a
understandable way, what we call “Rice Cycle”. As this rice cycle was built in the traditional root

crop production cycles, the enlargement of slash and burn area can be avoided.
3) Promotion of MF approach

FTFEA works so effectively and efficiently in the one-talk society in which exclusive community
connection is so strong. If the outsiders like PDAL or LLG officials try to do the same thing, it takes
much longer time than FTFEA does. Selecting the MF from the community members and letting them
play a role of extension worker is acceptable for the community, this approach will be useful for other

sectors. It is hoped that REU attempt to share this experience with other departments.

Moreover, in many developing countries, their extension systems do not work because of insufficient
budget allocation as the result of promotion of the decentralization policy. FTFEA of this project has

enough worth to examine to introduce as a possible alternative method.
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PROJECT DESIGN MATRIX

Projeet fitle: Promotion of Smallholder Rice Production Project

Target Provine dang Provinee, t Sepik Provinee
Prepared by REU/FSB/ANDAL in December 2007

Annex 1

Narrative Summary
Overall Goal:
Food security situation of the target provinces
are improved.

Project Purpose:
Sustainable subsistence rice farming is practiced
by smallholders by developing and applying the
support system for Model Farmer extension
activities.

Outputs:

1 Model farmers conduct "Farmer To Farmer
Extension Activities (FTFEA)”  tbrougb
acquiring sustainable subsistence rice farming
skills.

2 Assupport system for Model Farmer Extension
Activitics and "market oriented" services for
milling and seed distribution arc developed and
implemented by local governments.

(1)Subsistence smallholder:
respectively by the year 2013

(2)All 6 districts in Madang Province and 3 districts (Maprik. Angoram and Wewak) in East Sepik Province adopts the established

supporting system for model farmel

Verifiable Indicators

exiension activitics.

growing rice beecomes 4.183 farmers in Madang Provinee and 3.956 in Last Sepik Provinee

(1)Subsistence smallholders growing rice becomes 580 farmers in Madang and Sumkar Districts and 400 in
Maprik District respectively by tbe year 2008.

(1) NDAL develops the following instruction and training materials by the ycar 2008

1) Booklet on Basic Rice Farming including manual milling. 2) "Kamishibai ". i.e. Picture Story. composed of "Planting”.

"Weeding". "Harvesting”. "Milling" and

"Seed Production & Storage™. 3) Booklet type of "Kamishibai™. 4) Video tape on Basic Rice Farming. 5) Video tape how to

make manual mill

(2) 25 farmers in Maprik District. 12 farmers in Sumkar District & 25 farmers in Madang District are trained as a Model Farmer to

conduct awarcness campaigns. distribute s
other activities to other farmers by the year 2008

ds. give guidance through ficld consultations and training. demonstrate on-farms and

(3) "General Information on Brush-up training for Model Farmer" is developed by Madang and Last Sepik provincial DALs

respectively

(4) "General Information on Farmer training to become Model Farmer™ is developed by Madang and Fast Sepik provincial DAL

respectively

(1) 2.000 kina for depreciation is annually saved by Madang No.2 Model Milling Centre and 3.000 kina for Hayfield Model Milling

Centre. respectively. starting year 2007

(2) Guideline and Manual to operate and manage millin,

DAL and Maprik District DAL

(3) NDAL develops following instruction or training materials by the vear 2008:

service of station type and mobile type is made by Madang Provincial

1) Booklet on Milling Machine management. 2) Video tape on Milling Machine management

(4) General Information on training on operation of milling machine and management of milling service developed by Madang and

Last Sepik provincial DAL and Maprik DAL respectively

(5) 2 schools (Danip Agriculture School and Madang Tcachers Collage) in Madang Province and 2 schools (Merey Sccondary
School and Brandi Secondary School) in East Sepik Province has collaborated with the project with a performance report.

(6) 48 students from Danip and 300 students from MTC who learn basic rice farming and post harvest in Madang Province and

584 students from Brandi Secondary School and 500 from Mercy Sccondary School who learn basic rice farming and post harvest

in East Sepik Provinee

(7) Guideline on supporting system for model farmer’s extension activities is endorsed by the Provincial Administration in Madang

and Last Sepik Province

(8) Madang Province. Madang District and Sumkar District annually allocates at leas

m

system for model farmer's extension activi
implement "the supporting system for model

3.000 kina to implement "the supporting

ast sepik Province and Maprik Distriet annually allocate at least 2.600 kina to
armer's extension activities” .

Means of Veritication

(1) Half Term Reports by Madang PDAL & Madang District &
Sumkar District and Fast Sepik PDAL & Maprik District
compiled based on Model Farmer's report

(2) Guidelines endorsed by Provinces

(1) Half Term Reports by Madang PDAL & Madang
District & Sumkar District and Cast Sepik PDAL &
Maprik District compiled based on Model Farmer's
report

(1) Instruction Materials acknowledged by NDAL

(2) Half Term Reports by Madang PDAL & Madang District &
Sumkar District and Last Sepik PDAL & Maprik District
compiled based on Model Farmer's report

(3) General Information's made by Provinces

(4) General Information's made by Provinces

(1) Half Term Reports by Madang PDAL and ESP DAL &
Maprik District

(2) Guidelines and Manuals issued by Madang Provincial DAL
and Fast Sepik Provincial DAL & Maprik District DAL

(3) Instruction Materials acknowledged by NDAL

(4) General Information issued by Madang Provincial DAL and
Last Sepik Provincial DAL & Maprik District DAL

(5) Half Term Reports by Madang PDAL and Last Sepik
PDAL

(6) Provincial Half term Reports attaching with each report by
Institution

(7) Guidelines endorsed by Provinces

(%) Half Term Reports by Madang PDAL & Madang District &
Sumkar District and Fast Sepik PDAL & Maprik District
compiled based on Model Farmer's report

Important Assumptions

*PNG government sticks on the
present food sceurity policy.
particularly “promotion of subs
small holders rice production
of the three policy pillars,

*PNG government allocate nec

ary
development budget continuously for
the policy

*Food Security policy is adopted in
target provinees

*Severe outbreak of pest and dis:
does not oceur,

*Severe climatic change does not
oceur.

*Sceurity situation does not worsen.

*Farmers do not concentrate on a
certain cash crop
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3 NDAL's capacities for policy implementation
and extension of the Model to other provinces
are strengthened in coordination with DNPM.

Activities:

(9) Smallholders who obtained guidance by Model Farmers becomes 1.160 farmers in Madang District and Sumkar District in
Madang Province. and 800 farmers in Maprik District in Last Sepik Provinee respectively. by the year 2008

(10) 100 kg of sceds annually produced and distributed by Madang Provincial DAL. Madang Dist. Sumkar Dist. and 100kg of
seeds annually produced and distributed by Maprik District. respectively. starting FY 2007

(11) 33.000 kina allocated to the project in Madang Province and 30.000 kina allocated to the project in Last Sepik Province

(12) 9 C/P personnel's in Madang Province. Madang District and Sumbkar District and 7 C/P personnel’s in Fast Sepik Province.
Maprik District allocated to the project for the purposc

(1) NDAL forms a Rice Lxtension Unit under Food Sceurity Branch. which is composed of 5 staff members including the Project
Manager. National Project Coordinator and three counterparts

(2) NDAL develops following instruction or training materials by the year 2008:
1) Guideline and Manual to form "Maodel for promotion of Smallholder Rice Production™. 2) Promotion video tape on "Model
for promotion of Smallholder Rice Production”

(3) 200.000 kina of the National budget allocated to Promotion of Smallholder Rice Production.

Inputs

(9) Half Term Reports by Madang PDAL & Madang District &
Sumkar District and Last Sepik PDAL & Maprik District
compiled based on Model Farmer's report

(10) Half Term Reports by Madang PDAL & Madang District
& Sumkar District. Fast Sepik PDAL & Maprik District

(11) Half Term Reports by Madang PDAL and Last Sepik

PDAL
(12) Letter issued by Madang PDAL and Fast Sepik PDAL

(1) Letter issued by NDAL

(2) Guideline and Manual and Vidco tape acknowledged by
NDAL

(3) Half Term Report by NDAL

Pre-conditions

1-1 To prepare extension methods and materials for
"Farmer 'To Farmer Extension Activities
(FTFEA)”

1-2 To develop the capacity of model farmers.

1-3 To conducet extension activities by model farmers

2-1To develop and promote an economically viable
mechanical milling service model.

2-2 To develop and promote a mobile mechanical
milling service model.

2-3 To extend collaboration with education institutions
for rice farming extension.

2-4To improve seed distribution service

2-5 To develop a supporting system for Model Farmer’s
exiension activities.

2-6 "T'o introduce a monitoring system,

3-1 To form a extension coordination unit under the
Food Security Branch in NDAL.

3-2 To strengthen the administrative capacity of NDAL
including coordination with relevant agencies.

3-3 To develop an extension model of small holder’s
rice production,

3-4 To conduct trial activities to extend the Model to
othcr provinees.

3-5'T'o monitor all the activities implemented under the
project.

JICA

Assignment of Japanese and third country experts

long-term experts : Chief Advisor. Coordinator. Lxtension. Training. "Information Lducation and Communication”

short-term experts : Necessary fields in rice production

Provision of equipment: Rice Milling Machine. Other necessary agricultural machines and tools. Lquipment nccessary for training
and monitoring

I'raining ¢ Study Trip of PNG personnel connected to the Project
In Japan. In third country

Support of funds for activities

I'raining. Instruction materials

Papua New Guinean side

Assignment of staff at NDAL. Provincial DAL. District DAL

and LLGs

Budget for operation of the project by NDAL. Provinces.
Districts and LLGs

Provision of equipment

1. Farmers arc keen to engage
subsistence rice farming.

2. NDAL receives PIP (development
budget) allocation for rice program




Annex 2
Assignment of Counterpart/Training in Japan (3.Input,3-3.)
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Note: In case a counterpart's employment is temporary. enter "™ in Remarks
No Name of Counterpart Field Present Post Remarks Period ol Assignment
I‘rom To Name ol Training Course
T Mr. [ Mr, Mattew Wela Kanua | Secrctary. (1) Seeretary for DAL : Dec-03 1o July-05
Department of Agriculture and and Nov-05 Dec-03
Livestock
2| Mr. | Anton Benjamin Project irector Sceretary. Department of Agriculture and Livestock | (1) Acting Deputy Secretary for DAL @ Dec-
03 10 Jan-03 ) Now-05 up 10 now
(2) Acting Sceretary for DAL : Jul-05 to Nov-
ns
3| Mr. | Brown Konabe National Project Manager Director. Food Security Branch. Department of (1) Acting Director for FSB @ Dec-03 1o Nov- Rice Policy' in June 2006
Agriculture and Livestock 05 Nov-05 up Lo Now
4[Mr. [John Jave National Project Coordinator Rice Agronomist. Food Sceurity Branch. Department
of Agriculture and Livestock Dec-03 Nov-04
5|Mr. [Verave Gavali National Project Coordinator Senior Technical Officer. Food Security Branch. (1) Agricultural Extension Planning & Management [rom May -
Department of Agriculture and Livestock Doc-03 July 2004
(Coordinator for REU) ce-b3 UPTONOW |5y Rice Policy - Septerber 2006
(3) Rice Policy - October 2007
6|Mr. |Boni Julies National Project Counterpart ¢ Agronomist. Food Seeurity Branch. Department
of Agriculture and Livestock Dee-03 Nov-04
7|Mr. |Heaistefen Hoko National Project Counterpart Irrigation Agronomist. Food Security Branch.
Department of Agriculture and |ivestock Nov.05
(Member for REEU) OV Up to now
8|Mr. | Miriam John National Project Counterpart Grain Agronomist. Food Seeurity Branch.
Department of Agriculture and Livestock ~
(Member for REU) Dec-03 up to now
9|Mr. | Patrick Oa National Project Counterpart Irrigation Technician. Food Seeurity Branch. Post Harvest rice Processing in Japan from Nov 06 to Feb 07
Department of Agriculture and |ivestock i
(Member for REU) Mar-06 up to now
10| Mr. |Brian Nime National Project Counterpart Irrigation Technician. Food Seeurity Branch. Post Harvest rice Processing in Japan from Nov 07 to Jan 08
Department of Agriculture and |ivestock ~
(Member for REU) Aug-07 up 1o now
1|Mr. | Pascal Feria Macdlang Provincial Project Manager
Dee-03 Dee-04
2|Mr. [Ganei Agodop Macdlang Provincial Project Manager | Director. Madang Provincial Administration of (1) Agricultural Fxtension Planning & Management from May -
Agriculture and Livestock Branch Jan-05 uptonow [ July in 2004
() 'Rige Poliey” in June 2006
3|Ms. | Mary Lilih Macdlang Provincial Project Provincial Food Crop Officer. Madang Provincial
Coordinator Administration of Agriculture and |ivestock Branch up o Now
4| Mr. [Godfried Savi Macdlang Provincial Project Deputy Advisor. Madang Provincial Branch of Agricultural Extension Planning & Management from May - July
Counterpart griculture and Livestock Dee-03 p-06  |in 2004
S|Mr. |Godfried Savi Macdlang Provincial Project Deputy Director. Madang Provincial Branch of Agricultural Extension Planning & Management from May - July
Counterpart Agriculture and Livestock Oct-08 uptonow  |in 2004
6|Mr. |Simon Sakipa Macdlang Provincial Project Procincial Rice Coordinator. Madang Provincial
Counterpart Administration of Agriculture and |ivestock Branch Oct-08 up to now
7|Mr. | Tapul Waltubol District Counterpart. Madang Programme Manager. Agriculture and Livestock of
Madang District Dee-03 up te now
8|Mr. |Godfried Agabara District Field Officer. Madang District Foed Crop Officer. Agriculture and
Livestock o Madang District Dee-03 up to now
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Assignment of Counterpart/Training in Japan (3.Input,3-3.)

Note: In case a counterpart's employment is temporary. enter "*” in Remarks
No. Name of Counterpart Field Present Post Remarks Period of Assignment
From To Name of Training Course
9[Mr. |Jimmy Sekum District Counterpart. Sumkar LLG Manager. Sumgilbar 1I1.G
Dec-03 up to now
10| Mr. [Noali Saina District Field Officer. Sumkar LLG Officer. Sumgilbar 11.G
Dec-03 up to now
L1[Mr. |Greg Daur Milling centre counterpart Milling Machine Operator up to now | Post |arvest rice Processing in Japan from Nov 06 to Feb 07
12| Mr. | Philip Daur Milling centre counterpart Milling Machine Onx up to Now
13| Mr. | Alex James Milling centre counterpart Milling Machine Oper: up o now
1|Mr. | Benjamin Sani East Sepik Provincial Project (Advisor. East Sepik Provincial Division ol
Manager Agriculture and 1ivestock) Dee-03 Nov-05
2|Mr. [Tony Hobiagi East Sepik Provincial Project (Advisor. East Sepik Provincial Division ol
Manager Agriculture and 1ivestock) Nov-03 Dee-035
3|Mr. |Edward Liru East Sepik Provincial Project (Advisor. East Sepik Provincial Division ol Rice Policy' in Japan Sep 2006
Manager Agriculture and 1ivestock) Dee-03 Mar - 08
4| Mr. [Tony Hobiagi East Sepik Provincial Project Advisor. Fast Sepik Provincial Division of
Manager Agriculture and Livestock Mar-08 up to now
5|Mr. | Pius Numbatai East Sepik Provincial Project Food Crop Officer. Fast Sepik Provincial Division of Post-larvest Rice Processing from Aug to Nov in 2004
Coordinator Agriculture and Livestock Dee-03 up to now
6| Mr. | Andrew Maika Fast Sepik Provincial Counterpart | Special Project Officer Post Harvest rice Processing in Japan from Noy 07 to Jan 08
Dec-03 up to now
7|Mr. | Philip Gura ict Counterpart. Maprik Technical Manager. Division of Agriculture and Rice Policy' in June 2006
Livestock o Maprik District p-06
8|Mr. |James Hosca District Counterpart. Maprik Technical Officer. Division of Agriculture and
Livestock o Maprik District Oct-08 up to now
9|Mr. | Philemon Minilisik District Rice Officer. Maprik Rice Officer. Division of Agriculture and 1ivestock (1) Agricultural Fxtension Planning & Management from May -
of Maprik District Dee-03 uptonow  [July in 2005
() Post Harvest rice Processing in Janan rom Nov 06 to Feb 07
10| Mr. | Boro Gura Milling centre counterpart Milling Machine Operator Jan-06 up o now
L1 Mr. | Reuben Kuineu Milling centre counterpart Milling Machine Operator Dee-03 up to now
12| Mr. | Alex Talis Milling centre counterpart Milling Machine Operator Dec-03 up o now
13| Mr. | Toima Yamapina Milling centre counterpart Milling Machine Operator Jan-06 up to now
14| Mr. | Eki Boro Milling centre counterpart Milling Machine Operator Jan-07 up o now
15| Mr. |Joseph Milling centre counterpart Milling Machine Operator Jan-07 up o Now
Mr. [ Moses Okm District Rice Officer. Angoram Rice Officer. Division of Agriculture and 1ivestock Post-larvest Rice Processing from Aug to Nov in 2005
of Angoram District Diee-03 up 1o now
Mr. |Joseph Dorpar Administrator. Madang Province Rice Policy - September 2006
Mr. |Simon Simoi Advisor. Policy and Planning. Madang Provincial Rice Policy - October 2007
Administration
Mr. [Samson Trovi Deputy Administator. Cast Sepik Provinee Rice Policy - October 2007
Ms. [ Marawe Kwinmberi Senior Policy and Research Officer. Developmet Rice Policy - October 2007
Policy and Starategic Study Division. Department of
National Planming and Monitoring
Mr. [Francis aink Deputy Secretary. Department of Agliculture and Rice Policy - October 2007

Livestock
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Long-term Japanese Experts (3.Input, 3-1.)

Annex 3

No.[Name of Expert Field Period of Assignment
From To Remarks FY2003 FY2004 FY2005 FY2006 FY2007 FY2008
1 [Mr  N.Odashima Chief Advisor / Training 1-Dec-03 2-Jun-05 4 4 4
Extension / Coodinator [-Dec-03|  30-Sep-05 4 4 4
2 |Mr. I Nakayama Extension / Training 1-Oct-05[  30-Nov-07 4 4
Acting Chief Advisor / Extension [-Dec-07| 30-Nov-08 v v
3 |Mr.  S. Katafuchi Coordinator / IEC 1-Oct-05[  30-Nov-08 4 4 4 4
4 [Mr. M. Ikezoe Training 1-Jun-06]  30-Nov-08 v v v
Short-term Japanese Experts (3.Input, 3-2.)
No.[Name Field Period of Assignment
From To Remarks FY2003 FY2004 FY2005 FY2006 FY2007 FY2008
I |Mr. A Nakamura Support System I-Feb-04 | 14-Apr-04 s
N Instruction on Supporting System / Guideline
2 [Mr. S, Akamatsu Planning and Working Out 12-Jun-04 | 12-Aug-04 v
3 [Mr K Nozawa Farmer Survey (Survey on Farming System) 22Jun-04 | 21-Sep-04 v
4 |Mr. v Ohama Leclurer. for lnlrodua:tory Seminar on 24 Jul-04 6-Aug-04 v
Supporting System for Farmers
5 [Mr. 1L Kanamori Project Operation Method 14-Aug-04 | 31-Aug-04 v
6 [Mr. 1. Ruchijat Management of Milling machine 12-Feb-05 | 12-Apr-05 |TCE from Indonesia v
7 IMr A Nakamura Strengthening of Supporting system o farmers 13-Feb-05 | 17-Mar-05 v
g IMr S Akamatsu Chief Advisor (shattle arrangement) 15-00-05 | 25-0ct-05 y
9 IMr S Akamatsu Chief Advisor (shattle arrangement) 26-Nov-05 | 10-Dec-05 y
10 |Mr A Matsumoto Role Play Game 5-Jan-06 3-Feb-06 v/
1 Me M Ikesoe Strengthening of Supporting system o farmers Jan-06 | 16-Mar-06 y
12 |Mr.  N.Odashima Rice Culture 4-Feb06 | 21-Apr-06 s
13 |Mr . Ruchijat Management of Milling machine 4oFeb-06 14-Apr-06 TCE from lndones‘la (from 2(.)—l~eb to 3-Mar for v
h condolence leave for Indonesia)
14 IMr S Akamatsu Chief Advisor (shattle arrangement) 26-Mar-05 | 14-Apr-05
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Short-term Japanese Experts (3.Input, 3-2.)

No.[Name Ficld Period of Assignment
From To Remarks FY2003 FY2004 FY2005 FY2006 FY2007 FY2008
15 |Mr. 1. Ruchijat Management of Milling machine 6-Feb-07 | 20-Apr-07 |TCE from Indoncsia v
16 [Mr.  H. Kikuchi Management of Milling machine 12-Feb-07 | 11-Apr-07 v
17 |Mr.  T. Hamanaka Rice Milling Machine Mechanism 5Nov-07 | 28-Mar-08 v
18 M. V. Hirai Rice Culture (Pest and Discase Management) 24-Tan-08 14-Feb-08 /
19 |Mr. 1. Ruchijat Upland Rice Croping 6-Feb-08 | 19-Mar-08 |TCE from Indoncsia v
20 [Mr. T, Imbe Rice Extension Administration 12-Mar-08 | 20008/3/21 v
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Provision/Procurement/Maintenance of the Equipment (Procurement in PNG)

Annex 4

Note:
R/P:Route of Procurement (I From Japan,L: Local.': With Lxpert) ¥:lapanese Yen
Frequency of Use (Ar Always - B: Often - C: Sometimes) K:Kina
Condition (A: Good - B: Fair - C: Bad) (Yen or K)
(Place of storage) (P: NDAL at POM, M: Madang. E: Last Sepik, A: Maprik)
No. Date of Description Amount Unit Price S-total Place of | Frequency| Condition Remarks
Arrival Item Manufacture & Model Number R Currency Storage of Use
1 I'eb-04 fax machine HP Laserjet 3330 L 3 K 2,788.50 | K 8,365.50 P C A
2 I'eb-04 soft application MS office 2003 basic L 7 K 770.00 | K .390.00 [ P/M/E/A B A
3 l'eb-04 LUPS Niulogic 650Va L 7 K 220.00 K 1,540.00 | P/M/E/A 13 3
4 I'eb-04 projector canon LVS3 L 1 K| 5.586.01 |K 5,586.01 P 3 A
5 l'eb-04 DVD machine TOSHIBA SD 1850 L 4 K 999.00 |K 3,996.00 PMVIE 13 A
6 I'eb-04 copy machine Sharp AR 163 L 3 K| 5.547.93 |K| 16,643.79 P/M/E A A
7 l'eb-04 copy machine with feeder attachment Sharp AR 163 L 1 K| 6.973.52 |K 6,973.52 P A A
8 l'eb-04 PC Optima P4 1.8G/256/CDRW/DVDR L 7 K 2,789.68 [K 19,527.76 | P/M/L/A A A
9 l'eb-04 PC monitor Monitor-AbleView 15" L 7 K 415,00 | K 2,905.00 | P/M/L/A A A
10 IFeb-04 video camera canon MV6IiMC DV camera L 1 K| 4,740.00 |K 4,740.00 P B3 A
11 Mar-04 video camera canon MV600IMC DV camcra L 3 K| 2.,615.00 |K 7.845.00 P B3 A
12 Mar-04 tripod VELBON CX500 TRIPOD L 1 K 379.95 K 379.95 P 13 A
3 Mar-04 tripod VELBON TRIPOD CX640 L 1 K 39995 [K 399.95 M 13 A
14 Mar-04 tripod VELBON CX500 TRIPOD L 1 K 379.95 K 379.95 P 13 A
15 Mar-04 tripod VELBON TRIPOD CX640 L 1 K 39995 [K 399.95 P 13 A
16 Mar-04 TV Philips 21PT2012/59R L 3 K 1,185.00 K 3,555.00 PMVIE 13 A
17 Mar-04 fax machine Panasonic UF-490 L 3 K 2.530.00 | K 7,590.00 M/L/A A B
18 Mar-04 Toner for 1P LASERIET FAX Machine HP C7115A TONER L 16 K 31749 [K 5,079.84 P C Cosumable item
19 Mar-04 External Hard Disk 40GB 7200PRM 1DE DISK DRIVE 3.5 USBV2, External Case || 5 K 808.50 [K 4,042.50 P A A
20 Mar-04 Fax Machine Toner BLACK(UG3222) L 6 K 458.15 | K 2,748.90 P C Cosumable item
21 Mar-04 Video Camera Case Targus Video Camera Case L 3 K 59.29 | K 177.87 p 3 A
22 Mar-04 Memory Card Apacer SD Card 128MB L 3 K 250.50 | K 751.51 P C A
23 Mar-04 External Card Reader Apacer 8 in 1 ext USB Reader L 3 K 11040 | K 331.19 P C A
24 Mar-04 Projector Screen HPSS PROJECTOR SCREEN L 1 K 1,152.10 K 1,152.10 P 13 A
25 Mar-04 Memory Stick USB 2.0 MEMORY STICK 128 MB L 7 K 218.00 [K 1,52599 P C A
26 Mar-04 Vehicle Toyota Hilux L 1 K| 73.530.00 |K| 73.530.00 P A A
27 Mar-04 Vehicle Toyota Hilux L 1 K| 73.530.00 |K| 73.530.00 M A 3
28 Mar-04 Vehicle Toyota Hilux L 1 K| 73.530.00 |K| 73.530.00 L A 3
29 Jan-03 Desktop computor(CPU) Niulogic Discovery 11 L 1 K| 2,640.00 |[K 2.640.00 P A 3
30 Jan-03 Monitor [or computer Mag 15" Color Monitor L 1 K 374.00 K 374.00 P A A
31 Jan-03 Scanner Epson Pefection 2480 PhotoScan L 1 K 715.00 K 715.00 P C A
32 Jan-03 Digital camera Canon A75 Digital Camera L 1 K| 1.095.00 |K 1,095.00 P C A
33 Jan-03 Digital Camera Canon AR5 Digital Camera L 1 K| 1.350.00 |K 1,350.00 P C A
34 Jan-03 Camera Bag Targus Vidco Camera Case L 2 K 67.14 |K 134,29 P C A
35 Jan-03 Digital Projector Canon LV-83 Projector L 1 K| 4.464.70 |K 4,464.70 P C A
36 Jan-05 Projector Screen 3M TSI175 Tripod Screen (1800X1800) L 1 K 940.68 | K 940.68 P C A
37 Jan-03 Light bulb for Digital Projector Canon LV-S3 Spare Bulb L 2 K 1,709.50 | K 3,419.00 P C A Cosumable item
38 Jan-05 Inkjet Printer HP Deskjet 1180C Printer L 1 K 1,164.70 |K 1,164.70 P A A
39 Jan-03 Color Ink Cartridge HP C6578d HP No78 Tri-Color Cartridge L 5 K 133.77 | K 668.86 P A Cosumable item
40 Jan-03 Black Ink Cartridge HP 51645A HP No45 Black Ink Cartridge L 15 K 126.62 |K 1.899.32 P A Cosumable item
41 Jan-03 Software MS OFFICE 2003 L 1 K 1,320.00 K 1.320.00 P C A
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Provision/Procurement/Maintenance of the Equipment (Procurement in PNG)

Note:

R/P:Route of Procurement (J: From Japan.L: Local,E: With Expert) ¥:Japanese Yen
Frequeney of Use (A: Always - B: Often - C: Sometimes) K:Kina
Condition (A: Good - B: Fair - C: Bad) (Yen or K)
(Place of storage) (P: NDAL at POM. M: Madang, E: East Sepik. A: Maprik)

No. Datc of Description Amount Unit Price S-total Place of | Frequency| Condition Remarks

Arrival Iltem Manufacture & Model Number R/P Currency Storage of Use

42 Jan-05 UPS Niulogic 630Va LCD UPS L 1 K 209.00 | K 209.00 P A A

43 Jan-05 Scanner LIP Scanjet 5330 Photoamart Scan I 1 K 1,485.00 K 1.485.00 P C A

44 Jan-05 Color Ink Cartridge LIP Ink cartridge No37-DJ5550 L 3 K 135.00 | K 773.01 P C Cosumable item

45 Jan-05 Light bulb for Digital Projector Canon LV-S3 Spare Bulb I 2 K| 1,709.50 |K 3.419.00 P C A

46 Jan-05 Black Ink Cartridge LIP C66 15 DA Black 15 L 2 K 110.00 | K 220.00 P A Cosumable item

47 Jan-06 Digital Projector Beng Ppb2140 1600 1UM svga 1.9kg I 1 K| 3.630.00 |K 3.630.00 P C A

48 Jan-06 Projector Screen 3MTS175 Tripod Sereen I 1 K 945.00 | K 943.00 P C A

49 Jan-07 Rice Milling Unit Satake I 1 K| 32,450.00 | K| 32,430.00 E A A

50 Jan-07 Dicscl Enging for Rice Milling Unit Yammer L 1 K| 28,600.00 |[K[ 28,600.00 E A A




—0Il—

Local Cost implementation/Japan (3. Input, 3-5.)

Annex 5

Unit:Kina
(No. Category Budgetary Year Amount
FY.2003 FY.2004 FY.2005 FY.2006 FY.2007 FY.2008
Local activity cost 148.558.85 392.586.21 485.380.00 638.468.81 570,912.56 2,235.906.43
2 |Local activity cost for Training & Field consultation by 0.00  152,799.00 159,160.00 168,970.00  83,804.00 0.00|  564,733.00
Local activity cost for Airfares for trainees to OISCA 0.00  67.364.00  77,650.00  97.112.40  37,210.00 0.00 279,336.40
Total 148.558.85 612.749.21 722,190.00 904.,551.21 691,926.56 3.079.975.83
Local Cost implementation/Papua New Guinea (3. Input, 3-5.)
Unit:Kina
No. Category Budgetary Year Amount
FY.2003 FY.2004 FY.2005 FY.2006 FY.2007 FY.2008*
I NDAL (Expenditure) 38.,515.76 91,592.49  369,000.00 40,069.63 68.000.00 607,177.88
2 IMADANG PROVINCE
(1) |[Expenditure of budget under management of Province 14,000.00  20,000.00  30,000.00 110,000.00 200,000.00|  374,000.00
(2) |Expenditure of budget deposited in NDAL Trust Account 7,354.98  11,104.15 <24,298.87> 18,459.13
3 [EAST SEPIK PROVINCE
(1) |Expenditure of budget under management of Province 10,000.00 599.51  50,000.00 130,000.00 130,000.00|  320,599.51
(2) |Expenditure of budget deposited in NDAL Trust Account 20,465.65 6,925.00 <34.15> 27,390.65
Total 90,336.39  130,221.15 449.000.00 280,069.63  398.000.00 1,347.627.17

* Figure in FY 2008 is planned budget.
Figure in < > shows balance as at December 2005
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Annex 6

Instruction Materials made by the Project

No Category Title Type of Output Contributors Stock site(s) Language Time
prepared
Project . L Video (DVD,IN.  Odashima/l.  Nakayama/Verave Gavali/Education|Project Scerctariat / Madang .

1 ) Think, Work and L Together — Rice for Smallholders - . - . English Mar-04
Introduction n otk and Leam ogether tee for smatiolders VCD) Media centre/others PHQ / Cast Sepik PHQ ngns ar
Kamishibai S N . Project Secretariat / Madang .

2 . How to Make Kamishibe Powe file |H. Kang . “|English Aug-04
making Manual ow to Make Kamishibai ower point file anamori PHQ / Fast Sepik PHQ nglis ug

PR . A3 size|H.  Kanamori/Mr. N. Odahima/Mary Lilih/Godfried . . .
3 (M 1 Kamishibai —How to plant rice - ) . P t Secretariat Pid Aug-04
anua amisibal —How 1o plant rice Kamishibai Savi/M. lkezoe (JOCV)/Mr. Peter Kaimu (MF) roject secretanal 1aem ug
o . A3 size
4 [Manual Kamishibai  How to crop rice- Kamishibai
A3 317¢
5 [Manual Kamishibai — How to weeding- o $17e . > . .
Kamishibai N. Odahima/Mary Lilih/Godfried Savi‘M. Ikezoe| . . o
. . Project Secretariat Pidgin Aug-04
A3 size|(JOCV)/Peter Kaimu (MF)
6 |Manual Kamishibai How to harvest- S
Kamishibai
A3 317¢
7 |Manual Kamishibai — How to mill rice- L s17e
Kamishibai
Proicet YU INO NAP TROMOI MONI TASOL YU KEN Project Scerctariat / Madang

8 ! . KAIKAI RAIS <You don’t need to spend money but you|Booklet I Nakayama/Verave Gavali/Miriam John I .. =[Pidgin Mar-05
Introduction . PHQ / Cast Sepik PHQ

can cat rice>
< PR ; " ; g < . 5 Secr :

o |Manual Toktlok l.ong wei bilong kamapim wok planim rais’<How Booklet I Nakayama/Verave Gavali/Miriam John Project -Seuela.rlal Madang Pidgin Mar-05
to grow rice> PHQ / East Scpik PHQ

N - . . . . Project Scerctariat / Madang .

10 [Manual Manual Book for milling unit Booklet N. Odashima/Verave Gavali/Patrick Oa P;-(l)(l)u/ EasLlLSerdiEdPHQ adang English Mar-05
WET BILING PLANIM RAIS =1 PLANIM RAIS, 2.

11 IManual RAUSIM RAIS, 3. HAVESTIM RAIS, 4. MILLIM RAIS=|Kamishibai N. Odahima/Mary Lilih/Godfried  Savi/M.  lkczoc|Project Scerctariat / Madang Pidein Mar-05
<How 10 grow rice, 1. planting, 2. weeding. 3. harvesting,|Booklet (JOCV)/Peter Kaimu (MF) PHQ / Cast Sepik PHQ =
4 Milling>

12 Project Challenge towards a new life in the village Enjoy your|Video (DVD.|IN. Odashima/l. Nakayama/Verave Gavali/Cducation|Project Secretariat / Madang|English / Pidgin Mar-05

Introduction own rice with no expense VCD, VHS) Media centre/National Muscum and others(*) PHQ / East Scpik PHQ / Japancsc
. - . Vidco (DVD,IN.Odashima/Verave Gavali/Patrik Oa/Education Media|Project Scerctariat / Madang .
13 M 1 How 1 rate & ¥ 1 t ) - . “|English Mar-05
anua OW o Operale & manage a fice Miting uni VCD, VHS) centre and National Museum PHQ / Cast Sepik PHQ ngns ar
\ALEY
L o R . N. Odashima/l. Nakayama/Verave Gavali/Cducation|Project Secretariat / Madang| . . L

14 [Manual Basic rice cultive = Let’s grow / C= DVD,VCD, . . . . . “|English/Pidg Mar-05

4 anua asic rice cultivation ct’s grow our own ricc i]u\/q\ VCD, Media centre/National Museum and others(¥) PHQ / Fast Sepik PHQ nglish/Pidgin ar
Reference L . . . .

15 Maerial Ecology of shifting cultivation Booklet Translated by JICA HQ Project Secretariat English Mar-05
Referenc . . . . .

16 Meatecrril;re Agriculture in the world Booklet Translated by JICA HQ Project Sceretariat English Mar-05

. . ) . Project Scerctariat / Madang .
17 |Manual How 1o make Kiser (Rolling tongtong) A3 paper Jajat Ruchiat P;-(l)(l)u/ EasLlLSerdiEdPHQ adang English Apr-05
. . . . . . Project Secretariat / Madang .
18 [Manual How to make Bamboo bascket in Indonesia Video (VCD) I. Nakayama/N. Odashima/Jajat Ruchiat No narration Apr-05

PHQ / East Scpik PHQ
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Instruction Materials made by the Project

No Category Title Type of Output Contributors Stock site(s) Language Time
prepared
. . . e . . . Mary Lilih/Godfried Savi/M. Ikezoe (JOCV)/Andrew Fei|Project Secretarial / Madang[ . . . .
19 |Manual Bamboo basket making and Kiser Making in PNG Video (VCD) (MF) PHQ / Fast Sepik PHQ English/Pidgin [Aug-05
Reference Considerati fi swidde cultivati 1 add N . . .
20 [° ch.nu On.S] L.rd ton - from - swidden - cuttivation 1o PGy B oklet M. Tkezoe/S. Katafuchi/Transltated by JICA HQ Project Secretariat English Mar-06
Material cultivation
Reference PP . § . . Project Secretariat / Madang ;
21 Matcrial Poster for Rice made by NDAL, ESP, MAG Poster NCP/PCP/ICA Expert PHQ / Fast Sepik PHQ Mar-06
e . A3 size| . . . . .
22 [Manual Kamishibai =Seed Production and Storage= Kamishibai Jajat Ruchiat Project Secretariat English Apr-06
., |Reference e - - . § . . o Project Secretarial / Madang| . . ;
23 Matcrial Poster for Model Farmers made by NDAL, ESP, MAG Poster NCPAICA Expert/Jajat Rehjat PHQ / Fast Sepik PHQ English Mar-07
l{\f\\ Te) . . . . P '\‘t S\. \t. '.t / M,d, ¥ .
24 MLalLerrLiZIu Poster for Safety in Milling Centre Poster NCP/T. Hamanaka/S. Katafuchi P;-(l)(l)u/ EasLlL;ZpiEdPHQ adang English Mar-08
R L . I Nakayama/Verave Gavali/Miriam John/S. Katafuchi/M.|Project Secretariat / Madang| . .
25 [Manual Let’s grow our own rice <How to grow rice> Booklet Ikeroe PHQ / Fast Sepik PHQ Pidgin Apr-08
- o . N . . . REU / Madang P. / East Scpik .
26 [Guideline 1. "Guideline to select candidates to be model farmers Madang Province / East Sepik Province P adang ast Sepr English Apr-08
X "G . : 2 AN - : M ./ East Sepi
27 (le‘neral . 2 (Jelle}al Information on Farmer training to become Madang Province / Fast Sepik Province REU adang P. / East Sepik Enlish Apr-08
Information Model Farmer” P. s
28 ngcral . 3. ”Gm}cral Information on Brush-up training for Model Madang Province / East Sepik Province REU / Madang P. / East Scpik English Apr-08
Information Farmer' p.
29 |Guidceline 4 End‘m%ed (J.mdehr.]e. Fm .suppomng system for model Madang Province / East Sepik Province REU adang P. / Fast Sepik English Apr-08
farmer's cxtension activitics is endorsed P. =
- o . o . . . REU / Madang P. / East Scpik .
30 [Guideline 5. Guideline for seed production and distribution Madang Province / East Sepik Province P adang ast Sepr English Apr-08
1 (le‘neral . 6 (Jepelal Information on lr‘am.m.g on op.elallon of milling Madang Province / Fast Sepik Province REU adang P. / East Sepik Enlish Apr-08
Information machine and management of milling service P. =
) . . . . REU / Madang P. / East Scpik .
32 [Profile 7. Model Farmer Profile Madang Province / East Sepik Province P adang ast Sepr English Apr-08
. . . . REU / Mad P. / East Sepik .
33 [Agreement 8. Agreement to collaborate with schools Madang Province / East Sepik Provinee P adang ast >ept English Apr-08
- . . . REU / Madang P. / East Scpik .
34 |Format 9. Monitoring report format Madang Province / East Sepik Province P adang ast Sepr English Apr-08
o Guideline and Manual to operate and manage milling : : . REU / Madang P. / East Sepik :
35 [Guideline e . P . & £ Madang Province / East Sepik Provinee adang ast >ept English Apr-08
scrvice of station type and mobile type P.
- 1. Guideline to establish by DAL and new . . . REU / Madang P. / East Scpik .
36 [Guideline J Y Rice Extension Unit / I. Nakayama P adang ast Sepr English Apr-08
pProvinces .
2. MOA with Resource provinces of Madang and . ) ) REU / Madang P. / Cast Sepik :
37 [MOA . . p g Rice Extension Unit / 1. Nakayama adang ast >ept English Apr-08
East Sepik Provinces P.
. . . . . REU / Madang P. / East Scpik .
38 [MOA 3. MOA with new target provinces Rice Extension Unit / . Nakayama adang ast Sepr English Apr-08

P.
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Instruction Materials made by the Project

No Category Title Type of Output Contributors Stock site(s) Language Time
prepared
. |4, Power Point Presentation and Anticipated . ) ) REU / Madang P. / East Sepik
39 [Internal Material . . _p Rice Extension Unit / 1. Nakayama adang ast >ept English Apr-08
Question and Planned Answer (internal material) P.
General 5. General information on the training for officers . . . REU / Madang P. / East Scpik .
40 L‘n%rd . . ! . . & Rice Extension Unit / I. Nakayama U/ Madang P. / East Scpi English Apr-08
Information including curriculum p.
. - - . . L . . REU / Mad P. / East Sepik .
41 |Manual 6. Operational manual for officers in new province Rice Extension Unit/ . Nakayama P adang ast Sept English Apr-08
Project . . . . . . . REU / Madang P. / East Scpik .
42 lnrt(;J()LdLuclion 7. Introduction Video Video Rice Extension Unit / I. Nakayama / Media Centre P /Madang P. / Fast Scpi English Apr-08

(*):Others: Counterparts and Model Farmers in East Sepik
Province & Madang Province
(MF):Modcl Farmer
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MINUTES OF MEETING ON
THE TERMINAL EVALUATION OF
THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR
PROMOTION OF SMALLHOLDER RICE PRODUCTION
IN PAPUA NEW GUINEA

The Japan International Cooperation Agency (hereinafter referred to as “JICA™)
dispatched the Terminal Evaluation Teani, headed by Mr. Hideki TOMOBE, to the Independent
State of Papua New Guinea from 24 May to 12 June 2008, for the purpose of conducting the
terminal evaluation for -the Project for Promotion of Smallholder Rice Production in Papua
New Guinea (hereinafter referred to as “the Project™).

After review and analysis on the activities and achievements of the Project, the
Evaluation Team prepared the Terminal Evaluation Report (hereinafter referred to as-“the
Report”), which was presented to the Project’s Joint Coordinating Comumittee (hereinafter
referred to as “the JCC™).

The Report was accepted by JCC. Major issues pointed out in the Report were
discussed at the JCC and was agreed to recommend to their respective governments according
to JCC Minutes of Meeting attached hereto.

Port Moresby, 11 June 2008

[ RAE. A ~ 7

Hideki TOMOBE Jo "Dramei

Leader ecretary

Terminal Evaluation Team ' Department of National Planning and Monitoring
Japan International Cooperation Agency Papua yGuinea

Japan (JICA)

Anton'\Benjamin
Secreta

National Department of Agricuiture and

Livestock
Papua New Guinea
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DAL-JICA SMALLHOLDER RICE PRODUCTION PROJECT

Date: 11™ June, 2008

Agreement

We, the undersigned, who are members of the 7" Joint Coordination Committee (JCC) on
the ‘DAL-JICA Smallholder Rice Production Project’ hereby Confirm and Agree as attached

"Minutes of Meeting’

Franais Daink

Deputy Secretary
Department Agriculture and Livestock

osilayola Kwayalia

irector Aid/Policy and Coordination
irectorate

Dept. of National Planning and Monitoring

Project Manager
Department of Agriculture and Livestock

Ichizo Nakayama A
Chief Advisor for JICA Expert Team and
JICA Expert on Extension

Masatsugu Ikezoe
JICA Expert on Extension

.....................

Verave Gavali
Project Coordinator
Department of Agriculture and Livestock

Takeshi Fujimura
First Secretary, Embassy of Japan

...................................

~f5v Yusuke Kitamura
Resident Representative of JICA in
PNG

...................................................

Ganei Agodop
Provincial Agriculture Advisor
Madang

.............

East Sepik

A IREES

................................................

Shota Katafuchi
Coordinator

JICA Expert on Information,
Education/Communication
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Following points discussed and confirmed by the members of JCC;

1-1 Short-Term Issue (by the termination of Project)

<Provineial, District, LLG Level>
1)To_support the MF approach in Madang Province and East Sepik Province, the evaluation team

proposes the following points.

(@_MF support system

The guidelines for the model farmer support system in Madang and East Sepik Provinces were

developed, and the budget has been allocated to provide necessary expenditure and the reward. It

comes to keep model farmers’ incentives, however, it is necessary to continue reviewing the system to

improve their incentives further. For example the reward should be provided according to the execution
of their activities and their frequency. In _addition, the point that the rewards of both guidelines are

different although the model farmers carry out the same content of the activities should be examined.

Both Provinces will regularly review their guidelines, respectively as planned.

Finally, provincial or district government should persist making the model farmers submit the activity
report without fail and the confirmation of the result of their activities.

Both provinces will ensure that MF activity reports will be submitted on time.

(@lIssue of model farmer certificate

The government should issue the certificate as the MF according to the performance and its results of
the activities of the MFs. The certificate can be expected to rouse model farmer's motivation.

Both provinces agree to award Certificate of Recognition to active MFs.

(3Brush up training

It is necessary to carry out the brush up training to remind MF of the content of the initial training, Tt is
originally preferable that the technology of the model farmer improves by the brush up training. but the

organization to provide such training now doesn't exist.

Moreover. in the brush up training. it is necessary to proyide the chance of the information sharing
concerning the activities of the model farmers and the problems thev faced in the field not only among

the mode} farmers but also with the administrative officials.
(F
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Both provinces agree to carry out the brush up training as planned including sharing
information between farmers and officers.
REU to identify and confirm appropriate training institutions for brush up training.

@Establishment of MF network by MF meeting

The establishment of network among the model farmers can expect a lot of effects such as the sharing

their findings and experiences they obtained through their activitics. and sharing information on the
occurrence of the pest etc., and accommodating the rice seed necessary for the extension activities.

The matters shared through this network can be fed back to the administration, and can expect to be

topics that research institute should take up.

Both Provinces will continue with reguIar MF meeting to strengthen the network among MFs
and refer any important matters to relevant institutions.

<Central Level>
2) To introduce the FTFEA that has successfully done in Madang and East Sepik provinces into other

provinces, the evaluation team proposes a central povernment as follows.

@ Securing of the budget for FTFEA in cooperation with NADP

In National Agriculture Development Plan (NADP) that obtained the approval of the NEC in 2007, the
promotion of rice production for the self-consumption by the smallholders is described as its high
priority matter. And NADP can allocate the budget for agriculture development in response to the
proposal made by the district government and LLG. So REU should negotiate with NADP and
participate in the process of this budget allocation. For example REU can give advices to the
district/LL.G when they make proposals, and REU support NADP staff when they examine proposals.
moreover, REU can lead the NADP.to allocate their budget to the district/LLG in which REU tries to
promote smallholder’s rice production by FTFEA in their policy.

Anyway REU should strengthen a communication with NADP that maintains their office in the room
pext to REU.

However, as NADP budget is not able to be used for the activities of central covernment including REU,
REU itself has to secure development budgets (PIP) to DNPM.,

It is very important for REU to make DNPM and NADP understand the effective results of this project

and allocate the budget. ﬂ(

NDAI(REU) will support the provinces to develop project proposals for funding district rice W7
/. S
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activities under NADP.
NDAL(REU) will develop and submit budget proposals for PIP funding from DNPM.

1-2 Long/Mid-term Issue (after project termination)

1)_Strengthening manpower of REU

REU is planning to select three provinces that become the next targets for the promotion of FTFEA

throngh the seminar to explain their plan to all the provinces. But it seems to be very difficult for the

present manpower of REU to implement a series of activities from the selection of provinces to the
introduction and exccution of the FTFEA in cooperation with local governments. So increasing the
number of their staff and strengthening their abilitv will be required.

Current manpower strength is sufficient to work with three new provinces. NDAL will increase
capacity of REU for further expansion.

2)_Strengthening coordination among administration. research. education, and extension

So far promotion of FTFEA has been implemented. without any support and collaboration with research
and education institutes. They have National Agricultural Research Institute (NARD in PNG. and they
are also considering that rice must be very important food crop for smallholders according to their

research program leader. Research and development of new technologies to respond to the problems in

the site is expected to become possible if NARI cooperate with this project.

Moreover, the project has been cooperating with Highland Agricultural College for installation of the

rice farming course, and as the result o this cooperation, this college can provide a series of trainine like

a in-service training for administrators and a level-up training for model farmers.

REU/NDAL should promote cooperation with these research and education institutes to strensthen the

linkage among administration. research. education, and extension

REU/NDAL and both provinces will hold a regular meeting with research and education
institutions.

3)Human resource development of the next generation

As it will take long time to promote FTFEA throughout PNG, the project should involve voung staff and
develop human resources of the next generation. For this purpose. introduction of rice production and

practical experience in the field are very effective as some of the teachers’ college and secondary school
carry out. REU and PDAT ., DDAL should support and expand these activities. d/&(

/2 =
‘ g.\¢ .
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REU/NDAL and both provinces need to develop a recruitment and training plan to promote rice
development.

4)_Support system for rice milling machine

The demand for the rice mill machine seems to be very high, and in NADP they plan to provide milling
machines to_district and LL.G. However, judging from the past experience. appropriate operation and
maintenance are very difficult to be provided and machine must be left in the condition of out of order.
To avoid such situation. careful consideration on the support system must be made.

But actually establishment_of support system which can provide appropriate operation, maintenance,

spare-parts and repair must be done before the installation of milling machines.

NDAL/REU will try to establish allocation and support systems for milling machine service
such as establishing channel with spare part providers, repairing workshop and educational
institution, while NDAL assess level of rice production.

5)Sustainable secure budget for Provincial Level

To extend the FTFEA in Madang and Bast Sepik Provinces. both proyincial governments should keep on

allocating the necessary budget amount in the same trend so far.

Both Provinces will continue to secure the budget as planned.

2. Indicators of overall goal .
Indicators of overall goal for Madang and East Sepik provinces are changed after confirmation between
both PDAL and all DDALSs in both provinces. Number of subsistence smallholders growing rice by the
year 2013 is 3,553 farmers in East Sepik province and 2,544 farmers in Madang provinee as show in
attachment.

A fe e
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N Attachment: Revised Overall Goal on Number of subsistence smallholders growing rice by the year 2013

Target from 2007 by 2013 for Smallhclder rice promotion in East Sepik Province

Angora Yangoru Wasara Ambunti o
Wewak . . . Maprik
m Saussia Gawi Drekikir ESP

Whole

Number of farmers trained in OISCA by the year 2008 :{1) 12 11 5 10 10 27 75

Number of farmer trained by Province from the year 2007 to 2013 (2) 11 11 11 11 11 11 66

Target:
Number of subsistence smallholders growing rice by the year | 580 554 403 529 529 958 3,553
2013 (5) = (4)X70%

—0C1 —

Target from 2007 to 2013 for Smaltholder rice promotion in Madang Province

Total No. of MFs in 2013(3)=(1)+(2) 23 22 16 21 21 38 141
Number of farmers who obtain extension activities by one model farmer 828 792 576 756 756 1,368 5,076

(4)=(3)x90%X40
3

Middle Usino Whole
Bogia Raicoast . Madang Sumkar

Ramu Bundi Madang
Number of farmers trained in OISCA by the year 2008 :(1) 1 1 17 15 29 16 99
Number of farmer trained by Province from the year 2007 to 2013 (2) 11 10 10 10 8 11 ‘ 60
Total No. of MFs in 2013(3)=(1)+(2) 22 21 27 25 37 27 159
Number of farmers who obtain extension activities by one model 704 672 864 800 1,184 864 5,088
farmer (4)=(3)x80%X40
Target: ;
Number of subsistence smallholders growing rice by the year | 352 336 432 400 592 432 2,544

2013 {5) = (4)X50%

¥y
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