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F1E HMFTEREHAEOHME

1-1 EFENE=R

1 AR YT E TN B U7 BAKGE R 2 dGE T~ BAKEE S X —lZB 0TI
FCERA BRI TONTE T, 1993 FICENEOZEIC LY 77 il BAKGER R E ) 2
T S, [RIFHE 2 BT E M O B —1% EAKGE i 2 8 a8 L=, £/, FAfioKES
SEYEE A D 7 N KEATE (Phnom Penh Water Supply Authority, PR PPWSA) 13 1996 4F (22
fAbS i, BOOFMBEIC K VI E CREFELITO Z LN E RoTo, BRI R D | BRI
ADHINZ D723 % Fig T « LAV — B XA OWE, S DIITRE O#Ricm iz o7«
TREEY CEEW T XD ECT N E A 2003 4E7)> B 2006 AE (AT T HEME L 72 KEEE A
B 7' mY =7 b (PPWSA BB OHRE LA B L7z D, LT 7=2—X 1) OREMHE-
T, PPWSA [Z#/KE R m E (1993 4EEf 25% 25 2006 4-HF 90%) . 24 BE#G /K OFEHL, (1993
R 10 REfE]> B 2006 4R 24 FEfE]) | MEIOKSE ORI (1993 ERE 72%7> & 2006 FRF 8%) . 541k
CBHEIN X3 2185 =2 2 S OEIG 23 1993 4FF 150%7° 5 2006 42RF 40%) S5 ER L, 7 V712
B AREDOKEFEERD—D Lo TND,

— T, T XSO G ER T DN E KB FFEROFEKREI IR L L TR, ERAKIC
BRIZIKITEPE S TR, TOTOH VAR YT EBUFIL, 2006 4FIZ5RE U 72 [ 28k B 7% 51
(National Strategic Development Plan (UL NSDP) : 2006~2010 4, = D% 2013 4F &£ CTHEE) O T,
AT T DL RIRBIKR~DT 7 & ZA3% 2005 -0 35% 75 2015 - F TIZ 80% £ THIE LiF 5 =
L HFEE LTS,

FOENL, A EREICEERT <. PPWSA ORI $5i] 2 B 5 R TH O B 7K E S 3R~ BB 9~ 5 it
Dy &L WIEAToCE, BEESWHIICL D KGEEEER LI =L T v 7 ROT VT
BAFERIT (ADB). HEFERTT (WB) OFNEIZ L 0 FAGEIER Ol « FH N TNy Z N
HURy b, ARy Fry b, TR ML, TAY Y b, ALV UNX—T BN, AEFS8
INEB DB AEFHEMIZIBN T, BB OEES - MEFFEERE oW L4 B & Lot )7 m
Pl b DKBEEENMER e 2/ b 72—X2] UUTF7x—X2) % 200745 H7 5 2012
3 H & CEM L7, EstEE & BRE OBAMTIEE ) O E v o — R X EORER, —EL~ULT
O KB DOIEHRIL AIHE & 72> 723, HUGE T O FKIE 2 F k3 285 T3 - — 3 /L ¥ —4 (Ministry
of Industry, Mine and Energy, LA F MIME) 2 XX, ZZ4a72/KIZT 7 & A RREZR4A0 i A 11% 2010
FEIEAE T 58.6 % R L AKIMENLICR £ > TV D,

ERBERIKR~DT 78 A% m L, ZREFHHR DL LT HITH, PPWSA O Eh#H4]
i, AEAKGEEEEREZ AL L, K — B2 OHEF ERE N RICICIANT oA e v T 4 T 0ME)
KEITTHZENLEE LV, BIEOH G AEAKEFEERIT MIME 2 FO—#J7 & L THFEAEL T
BO M LIEREHEEZA L TR, MIME R OVAEZ B ) BT 535125 DR EM A
(Ministry of Economy and Finance, LA~ MEF) & | [fERAJICHIG AN EKEFEKEZ LS ETVWE
Mzl fFoTnd, LavL, HIFAEKEFEERDOZS 1L, BHERA LEE 2 2 b & 2 51z
LTWene® (BREBIECEERRIIREM) . 1RO TSR DIEEN S5 ENE (H ARy
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T Y L CAS) ITHE S TR ETHEAT T b TV A RITEUIER ST, LT
SOtk M O O H R I 708 « WRRTIE BRE L TV Z £ n | RO A kIZ AT 72 B
BRI ZRRENBIEN AT R CTh D, 29 LIREIIILIT, Ak MIME | X 285 & B HE O K EfRE
KB, FEMRMOT=F ) v TEEB U TR INDRZTHDHH, MIME BIEOFETI N AL LT
P

RE. 8SINEDOAKEFEEERD S L, ME— = L) 7 v 7 2007 FICAHALENTE Y . FfERIC
K DRERBRAEEDN TE SN TWD Z ENDIMNIERER O b & BHEIUAD B A4S 2 K% LoD, 47
B IR & MERF © & DREHIRTEE D D5 b2 kD BTV 5,

LLEDRIA G, 2010 4F 8 HIZH AR YT EHBIRFIZESEICK LT, KIEFEEORRA a4t
b &ERIT, /K ft %S0 R A 0D 8 i 7] 72 B i B OVBERT, 5 IRIL O RO 70 448 & b, AR
A RIS LB R DN & o T KB HHEREE (2B 2 IO HIWIRE S M) 112 K 5278 L7k
EEERELZ BN E TN T 0y =7 b OEf A EGE L TE T,

1-2 FHMEtEREREOEM
SWHTETIX, RO 4 EFBHE LT,

(1) TH) EHEFNS O EE O F « WA K OSSO fes

(2) HHAEAEROAEFEOEE « #EIZEET 2 BLIR K OFEO 2

(3) W EtENZARD [ ERIREERS & DWas. kO 8k (Record of Discussion : R/D)
RETA L2 =y VBRI L 5 BEVK

(4) FEFFRMIROIER

1-3 FRAERDERK
FEOERIZLLTOLEBY THh D,

No. K4 124 itz

1| AR R TRFG JICA HiBRER B ACERER 135 ik
2 | &R HIE VISEERYES JICA HUERBREZHS T R/3A % —

3 | AH & KB AN TARER AEKET BTk

4 | Wk ok PR ] JICA HUERBRESHE KBRS 1 5% TkE
5 | ffT HRT FEAT A3 AT HRStHEM T 2z b
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1-5 FEMmMHRE

JLTZE - =3 /LX—E(MIME)

H.E Phork Sovanrith

Secretary of state

Mr. Tan Sokchea

Director, Dept. of Portable Water Supply

7 ) X IKIEATE(PPWSA)

H. E Ek Sonn Chan

General Director of PPWSA

Mr. Chea Visoth

Assitant General Director

Mr. Huot Sok Heng

Cheaf of Training Section

Mr. Pheng Ty

Cheaf of Distribution Office

IV ARy FKIER

Mr. Bun Chan Kong

Director

Mr. Vong Sa Monn

Deputy Director ~ (Production)

Mr. Noun Vanny

Deputy Director  (Finance-Account)

Mr. Ty Kean

Deputy Director (Network)

Mr. Kang Manolim

Chief Section, Business Office

T X— 7 EIVIKIESE

Mr. Sim Sitha

Director

Mr. Ly Seng

Deputy Director (Technical)

ZNA Y T KGE S

Mr. Tep Naueun

Director

Mr. Chan Van Sokha

Chief of Accounting

aVARF v LKIER

Mr. Preap Somala

Director

Mr. Teng Savoeun

Deputy Director

Mr. Try Teanhong

Chief of Network

Mr. Hout On

Chief of Production

7 VY hKIESE

Mr. Sieng Sengputhea

Deputy Director

Mr. Hem Han

Deputy Director of Accounting

Mr. Un Chandara

Deputy Director of Netwaork Distribution

Mr. Krouch Chanthy

Chief of Accounting

Ny Z N IKGETR

Mr. Chui Chupang

Director of DIME

Mr. Tauch Chhuonsaorith

Director

Mr. UTH Kleng

Deputy Director

Mr. Khorn Narith

Chief of Administraion
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v LT FKENEE

Mr. Som Kunthea

Director of General

Mr. Chan Sengla

Deputy General Director

Mr. Cheav Channy

Deputy General Director

Mr. Yay Monirath

Director of Administarion & Finance

g VAR Y R AIKIEE

Mr. Chun Sokna

Director

Mr. Bean Kong

Deputy Director

Mr. Sann Sokkum Accounting

Abhyr by LUKER

Ms. Chong Shan Savon Director

Mr. Sorn Dorn Advisor
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Brp 2 NGRS
MEFEMER T Bl b« 72— R 2HMHFE
I i F—=T7T RA P —
HA WHE PR 5

e e PR 5

PLT3E - =L X —H(MIME

)

H.E Phork Sovanrith

Secretary of state

Mr. Tan Sokchea

Director, Dept. of Portable Water Supply

7 ) R IKIEAFLE(PPWSA)

H. E Ek Sonn Chan

General Director of PPWSA

Mr. Chea Visoth

Assitant General Director

Mr. Huot Sok Heng

Cheaf of Training Section

Mr. Pheng Ty

Cheaf of Distribution Office

2Ry FKIESE

Mr. Bun Chan Kong

Director

Mr. Vong Sa Monn

Deputy Director  (Production)

Mr. Noun Vanny

Deputy Director  (Finance-Account)

Mr. Ty Kean

Deputy Director (Network)

Mr. Kang Manolim

Chief Section, Business Office

LT X — 7 EVKIEE

Mr. Sim Sitha

Director

Mr. Ly Seng

Deputy Director (Technical)
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2L Y T AKGE S

Mr. Tep Naueun

Director

Mr. Chan Van Sokha

Chief of Accounting

a VAT ¥ AKER

Mr. Preap Somala

Director

Mr. Teng Savoeun

Deputy Director

Mr. Try Teanhong

Chief of Network

Mr. Hout On

Chief of Production

7Y hKIESE

Mr. Sieng Sengputhea

Deputy Director

Mr. Hem Han

Deputy Director of Accounting

Mr. Un Chandara

Deputy Director of Netwaork Distribution

Mr. Krouch Chanthy

Chief of Accounting

Ny Z N KB TR

Mr. Chui Chupang

Director of DIME
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Director

Mr. UTH Kleng

Deputy Director

Mr. Khorn Narith

Chief of Administraion

T AU Ty T KIEAE
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Director of General

Mr. Chan Sengla
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Mr. Sorn Dorn Advisor
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F2E FFMETERTEHAERR

2-1 HELSFORIKEEFE
2-1-1 BERBCE - BAREE

(1) [EZBAFER O
W [EFHEMBARGHE (National Strategic Development Plan)

TR YT TR, 2001 A 2005 4 E TOH 2 SRR EHE (SEDP: Socio-Economic
Development Plan 11 2001-2005) 33 & T 2003 4E- 2> & 2005 4F & C O [E 5 & R HI k% (NPRS : National
Policy Reduction Strategy 2003-2005) &\ 9 2 DD [EF FHE[I1Z HE-S & BIR A HERE X T & 7223,2006
1 H, MO IS S BRI 2 FT B H 372, 2006 LA O 55 =k +E 23 B S 5T & Y]
NPRS (2006-2008) # #t& L 7= [EZHME BA %6 5t (NSDP: National Strategic Development Plan
2006-2010) % 7E L7-, NSDP [IBAFE HE L LT 2003 FIZHES NI AT T « IL=T A
BA% HEZ (CMDGs : Cambodian Millennium Development Goals, i) Trs &40 T2 Hefilf B AZ &
FAMEE RS T2 IE TIER S LTV 5, 7235 NSDP 1% 2008 4F 7 A ICHTBHHEDS S /& L2 Z LISk,
2013 FF L THER S5 Z L1272 . NSDP BThR (NSDP Update 2009-2013) 233 7E S LTV 5,

[NSDP Update2009-2013] D H T [#RTHIAKGE X 2007 4-~2008 4R/ T, BHICH T 224
IR OPAG RGBT L7z, LT O CHRENE > TS B LT D,

o HRHERDOEANOENLEZ NI, KKRE L TEERRAKNDT 7 ARKITIENZ &
o EBWNBIIEKIRE L TREMRKADT 72 ARNENT &
o HHAESTHZ I DIZHETHT-ODOMENRELILTWNDSZ &

CONNEZTTC, (B R TEFIA R T « I =T LABEEBEOERICHT T, Ax
DRERIRRIZT 7 BATELMANCEIVERL, BEE LD LWAEBELRIETEL X917 5]
ZEEBERBORE LTHEIT TS, ZOBGKO T, MIME/DPWS IZLLFD 32070 7T NEtE
FNCETTHE IR L TN D,

1) BflEAEH L TR 24— D= — oy 7R L, BRE~ORE L% #72
45L&
2) WNEKEFEEOENBILEZKY , v~V A MERIOFHERE LTS 2 &
3) BRIt LA ARk L
% 2-1 NSDP TifI¥d>h T3 BigfE’
| A | 2008 | 2009 | 2010 | 2011 | 2012 | 2013

RRIGK~DT /A (Eilids) | Aoicads% | 51% | 53% |  54% |  55% | 57% |  60%
HIFT : RGC, 2009 45 11 A, Cambodia at a glance, [NSDP Update 2009-2013

VEAE TARISET 5%) ERBMENTWSA, TAO] 232008 EDEBPFAEICHE SN TNE 2 E 5 Tk
WO ARHATH D, FFEOEME LN 72 2 EAEENERE NI AR, A NSDP 1% 2009 4 11 A IZ1ERL
ENFDT, 2010 FELIEIT BEEfES LIS 0D,

2-1



B VUJERRE (Rectangular Strategy for Growth, Employment, Equity and Efficiency, Phase I, 26
September 2008) )

2004 4 7 H 16 H O 3 IRBHERNLH OWIBRICB W T 7 ' U EFR B L 72 [E 5250 38 g
THY ., AFEHREZFREOFA L L THRIESNZ, 2008 4£ 9 A 26 HDOE 4 IRBUIMERALE D
WIFEICB W T TR 7 = — X 11 SREE SN0, RIS Z 5 k72 s o L 2o
TW5,

VOTEHERSE D =2 72 TR &R (7Y RA AT R) | ZEE . ()GREERL (i) - FHEASCE,
(T8 - MBS, (v)EEUE EBMER) O 4 2% LERIBEFEBRT 572005 & L
THFE LTz, IHATEHRNS O FEfi 2 REd D 8REE & LT, (1) A - BURRILE - th2 BRI, (2)
B/ S— hF— o7 (3) BbfF/e~ 7 afkik & GRlEREE, (4) Hugds L O R A~OAE B ME T
ERAL TV,

Z O LT EIKEIRE D 4 SO A (VD)EEE 7 ¥ —oiifk, QRFE 7 ¥ —oORkE & A,
@kFERI 72 A > 7 T OIEIL & B, (4)RENIBHIE - AMBEE EREL T D, 2D 4502 E
MU A SOESSBHRREINTEY ., Z0HL [QWERIRA 7 7 OFELL#liE) < K&
VREFEES AT N #EASEFE LTHRELTEY, LFDO L D RIS 2R~ T %,

o HUARVTENII V=7 LB HEE (CMDGs) & Wil L CTLefill X0 WA & Helk
THEOWILE (7 =) I EKE~NERNT 7B ATE DL 9MRIEL, KEEOHRAEIC
B b

o HURVTEIL, HEMET AT AL ER FAKEY AT AORF - FHEICE L CRBEEOE
H AT 5

HIFT . B RO T R IIR0N 0 L0 Bk
ICA 1 >R Y7 HE#PT HP : http://www.jica.go.jp/cambodia/office/others/pdf/situation_01.pdf)
- ARMI%, NSDP2006-2010 % & FRICIERL STV 5

K 2-1 MImEEOSSE



W VLAY T - =7 ABF B (Cambodian Millennium Development Goals: CMDGs)

TRV TEIFIZ 20034, B ARYT - L =7 AR EEE (CMDGs) Z%E L, #HKiEIC
DOWNTIE 12015 4% Tlo, BRLMEDKZKGEHICRIH TE R WAL OEIEZ T 5] L)
EFEEZE T2, BEARELE LT 2015 4FF TIZHEHERTlX 80%D A N NL 72 K~T 7 & A
TEDLEIITRDIEEHEL LTBITF TV,

£ 22 HhoRST7 - L7 LERAXKBE-LKEEY S —

R—RF A FEARE H A E
2005 4= 2009 4 2015 4
WRIRKIZT 7 ATE HHH AR 35% 54.5% 80%
1998 4= 2008 4= 2015 4
LTRIRIKIZT 7B ATELEMARD 24% 41% 50%

HIFT : B R T BT (Gl 7ERR) . 2010 45 3 A, [ Achieving Cambodia’s Millennium Development Goals Update 2010

(2) ik
NRIT O LEKEE 7 Z—IZBDDIERE - BEO—-EIITROLBY ThDL, WA YT
TIFERITER SN TV A ABEBEEIL, Do RS THEAKKEEEDOLTHY . KEEICHT-
B FEARBEIRIZITEf SN TR WIRILTH D, S DICHINNREEL 20II 01 K74 > (i
FFEBATA RTA v REHA RTA v, KERERETA RTA4 %) bEHEINTELT,
KB OB OB IXIEF 1AL TV D,
® 23 bEKEEIVE2—ICHETHITELGERE - EE-F

A, HAEA A T4 B

15
KEHmEDEFO FZ 7 & (Dart | 2004 4 | KiEAE, HREHTOEO S L MIME IZX > T
Water and Sanitation Law of the | (%) | BRIEENED B, KEFEDOVHLA, MLHH]
Kingdom of Cambodia) BERHORRE, 71 & A, KBRS DOWT
EHTUND, Ll 2006 I HERERITH M L T
V7= [Provincial & Peri-Urban Water & Sanitation
Project] A3 IE S 72 2 S ATHEOD S ER O EHIE A
ML, ZD%ROERITA HILR,

KEWE B OVES (Law on Water | 2007 4F | RiESIZE R OB &SR E O RE EBHT D
Resources Management of the | (fifT) | 72, W R YT OKEIRDO R D> ERHGEN & B
Kingdom of Cambodia) EEET - DICHlE SN b DT, OKEHED
BB LR, @QKEREHOEAT . ORI
K& BRI AR D K EE ARk O 2z B LiEdilb
LTW5a,




E, S MATAE B2

e

A2 YT R T 1E 2004 | RATA KT A 1%, 2003 F1T AT S - it AR fapk
(National Drinking Water Quality | (iif7) | # (WHO) DECELKKE T A K7 A NZESE, 7

Standards) VARTTME OBEIAKKEEELRELTHDT

Ho, KERBREH & LT, BAEWHEA., MEEYHE
H. AW E ., WELRY - AL WE O 5 738 H3 %
ESAL, KEMREOERES, B, RBRFIEEIC
ODWTHRBIESNTWD, B, HUEHA KFA
IE5ETLICRELIND Z A REHEICHL S
NTEY ., 2011 4£ WHO D417 T MIME TH,
B LOEENMThbI TV,

HAT : JICA (MMXEHe XY z—x2 R« ar Pz oy - ERBEEERASH), 2010 £ 6 A, TH o RYT EkiEER
U B — RS LB, —EsneE

2-1-2 RS R8s, PE. thigBE & BER)

(1) FRBERFLL
BT O LAY 7 F =BT HRBFOTHAAL, BFORIRT LB) Th .

HIT BoV) ST N7 Sltal> ¥ o¥aYiia P 1:i=

KEWFRRE KR B

(Ministry of Water Resources and Meteorology:

MOWRAM)

BREEA [ S ERELE G M OBUR O K E

(Ministry of Environment: MOE) (ES e S ONE P/ N/ AL St
BREBEREL L OVE HE
BRELFCERHE (EIA) DL E=2—

PLTET LT HR T~ DK E A

(Ministry of Industry, Mines and Energy: K13 E T PR

MIME)

FEFSBRFRE A H 5 A X~ D KAk AG

(Ministry of Rural Development: MRD)

HAT  JICA RS H =XV x—x 2« Pz - ERREEEERRASH) .
201046 A, TRV 7 bkt 7 ¥ —HeBilaHs &)

EAGEDREAKIE, HHKIEZILT T R —E (LUF IMIME]) | A7ERGKZ BASBISEE (LL
T. ITMRD)) BEELTND,
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B LT LX—%4 (Ministry of Industry, Mimes and Energy : MIME)

1) #BizKIE O & B
TR T T OFHIKIEIL, MIME O7KiERS (Department of Potable Water Supply, LA~ DPWS))

NEEELTHBY . BRI EENTWA T 2 U _RUTHAKENE (PPWSA) &= A T v 7FKE
AN (SRWSA) LIAADO TN EKIER & BE OKEFEREZEEL TV D,

TXI%., MIME O TH 5,

HiFT : MIME/DPWS (2012 423 H)
E 2-2 MIME QO#E#E

2) &E - HIE
2010 4F 12 HIZ KEIZ X » THEAR 172 MIME/DPWS O3S HEICE T A EE (Prakas)

2ClX. DPWS/MIME OFENILL TO L ) ICHEIN TWA,

DPWS [ZEXET R OEEE FICE L. ITFTO X ) p&xE 2 B3 L35,
o FKEEVX—IZETHIEZRER, I, FHEELETD

2 MIME, 2010 4 12 7 22 H. TPrakas (Decision) On The Organization and Functioning of Potable Water Department, Minister
of Industry, Mining and Energy |
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o KEEZZICHETIAR T = b, AMEE TS0 T LENET D

o ETOREBIVRENEFEADOERLIEL, BT D

o DRI Z—DEMHEEL L TAEKEFERDOMKFLEDEE L EHREITH

o DUkt s & —BHilH & BT 5

o JKEHFEDEIET LML L, FEKROKEFEDFEmRIL L EHT D

o KAERE, fAAKY—E A, BAKEFAICETORH, FHE. 5. TCOMERERETD

o LIKIEE® 7 X =2 DHEAMH OB AL BT D

o  HEUKOKEICEET 2 EFREMELE D, KEREP BTSN T D EHRT D

o ity ialBKEHEL, NEKEFEROREMNEITD

o LKERYZ—IZBT LW EEFE M, REL, AT —r R I —LDaIa
=r—var&X5s

o [KERZZ—OBRFICEALT, ENELIOEERER N ZRET S

MIME/DPWS |3 /KiE# & (Director) % > 72, 3 ADEIRENEE S, 5 SOMNKES
NTWb, £72 MIME OHLFHEEFT & LT E ST 580 L R /L¥—& (Provincial
Department of Industry, Mines and Energy: UL T IDIME]) (&, fHf&#E B, MIME £B (Secretary of
State) DEEE FIZHELE AL TV S A3, DIME OZKEHY & MIME/DPWS [3d# L T, F/KERHE
DIFMROB TR E 2T L T\ 5D,

Organization Chart of DPWS/MIME

Director

Deputy Directors
@3)

— Administarati
Provincial m'g':ﬁ:;a fon Project Office Planning Office Regulation Office Technical Office
Waterworks (5) (6) (5) (5)

3)
Ee () A
T : MIME/DPWS (2010 4F 12 F BIAE)

2-3 MIME/DPWS M#A#:E°

MIME/DPWS D& 2D L2 ENIRD L B0 4,

e TaakE - BB
B MEBERER, ~* A b AMBRICET 26521475

Administration Office | e  SCEEHL, KEFOIEENCE T 2 S EIER. SFESHEORIEE, KiE
HOFEIER., KEILBDOAMBROFHE « i « ~ 2 A2 b, bk
HE 72 —DANM N —=2 277 a2 T AOFEFEE L FEfily L

® fAfEE E. MIME/DPWS Ol E %1% 29 A72725, DPWS OEEIZ L 5 & EERICHEB L T A AT 1B LD LT
bb, 5D O A3 TEZFECHMOBEM THERFHAR O TR Y, URMIZOHETL2EFRL D RVWEDZ L TH S,

* MIME, 2010 4£ 12 H 22 H. [Prakas (Decision) on The Organization and Functioning of Potable Water Department, Minister
of Industry, Mining and Energy |
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TuYx s M FAKEEZ Z—DE T v Y = NERICET 2 EBEHEY T D

Project Office o TuTxs MO - FH - E=FV 7 - G, FEEHE, AdtE
¥70 7T AOFHENE, N h—gie

A I FEEE « BHEF L OBORICET 2B 21435

Planning Office o L/KIERS X —DBUR - K - FHEONZEET=HX Y T bKiE®R

7 2 —OIFEFHENL S & ISR, FAGEBIEOFEHNEE, KIROE
WEH, NEKEROERNE, BEEHE, T=4V 7, KBEF¥E
K~DaHPF—raripl

FATHIEL BN 2541415

Regulation Office o JKIEEMBICEAT 2BURDKIE & I, AKERHBEORFAE L EH, KEF
KRBT DIES - B, N8 - REFZEIRASON AR D Efi,
arvvyia LBYOE=FY T Bl Y

FAER KGR, FFmoRE, EAERINCET 2 &REICET 2 ¥(5 %
Technical Office HY%3 5

o KEMEWEDRTE - WE - E=FV T - MAREDOEN, ALK &
AT AT ROBEZIEE),  F/KTE S B O FEHECHN i 0 1 i B i
HEERLHED FEIC BT D S ARAE O EM, _FoKIE B O H i O F5E
&%, HifmoOa Y LFr— g o —E 20t

HIFT : MIME, 2010 4% 12 A 22 H, [Prakas (Decision) On The Organization and Functioning of Potable Water Department,
Minister of Industry, Mining and Energy |

IR X512 MIME/DPWS D355 S HUEIC AU, FHERE (Planning Office) 23 KiE
DRI F—< L A=) T THEELZA > TS, THUTHE, FHEE T, A KER
N5 (HDHVIDIMERET) ARSMEEZZITRY ., BHOXNEKERDRT r—~v 2 Ak FE
L, KEIZHE LTW5bH, MIME/DPWS TIXREKEHREERD Ty —<v A EDFELDD
B ERA->TWVAHEN, REPOMEENRENIND T —ADBMmTHY . EERICREKBEFERD
BRI LD Z ETH D,

3) M T g TT
VO TEHENS 7 = — XM 25207 T, MIME/DPWS Tl FkiEE 7 # —ICBT A0 77 a7
FTSERELTCEBY, ZORTUTO4HE Z2EAREKE LCEITFT W,

RHE® 7 27 —o EAGEE P ~D S Mgt
INEKIE R D5RAE

B INJE OB & 272K~ DA
BRETIR A & BTE D M AletE

> w D

Z DERWE 2 X — 2|2 2009~2013 FEDEL T VT A RD L HIZHEEL T\ 5,

> MIME/DPWS ~Dt 7 U > R L v
® MIME/DPWS, 2010 4E 5 [, TAction Plan of Water Supply Sector for Implementing the Rectangular Strategy (Phase 2)
2009-2013]
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1.

e (fth NI —Ede) L OWINIBIT DB - BRI K& OESE

HEFE~DOFEEDT- DD FINEEDIERR

TR i % O TR AR D S HEE D VERL
KIERHEZETKEY 7 7 — 1R D 3 A N EEHEEOMER & HRET
MIME /KBS K O DIME D EEAR KR 5L,

Kt 7 & —I2f%o D BARFERE & O

RMEMEEIC L D KEFE~DS AMEHER DOVERL

11 #HiKEIZ351F 5 DBL&OBA' T3 & DB HH iRk,

Ta Ty TONKEIRERE EEZEFICL D BOT) OERML
WSP XRIZL D7 r Y=y NEEEHESIFIZOWTOAMER T 7 7T LD
UAISD SCHEIZ & 2 F/ NI AKGE - FirAR O BRFS FHE D 3R E
BURFHEBS (MIME) & BB AKGE 375 & O ko BRI O L

YVVVYVVVYVYVYRVYVYVYYVYYVYVYVVVVYYVVH

Y VYV

YV V V V

>

BOKIE Y O TS L S

HKGHIER ORI IRIEE O T2 D OFTHE BB L
HKBOWEIE R EID DD 7 30 —7T v 7

RIENAEZBR S ANE OKGEF KT 2 EE E SO RG & B

JICA ZHRIZE 2 8INDANMER T 7 7T LD i

AR T EKERHZS (CWWA) DAL

UN-HABITAT 3CHEIZ & % 4 N OB TR R g DO/KE - iS50 Ehi

UN-HABITAT 32821 L 5 5N OERTHE R IZxd 2 7KE - A HE O R E

ADB RIZE D7 77 4 =INK DA b w v b o L M OB % O SEF i D R E
AAREBNZERICL DT 2T MNEOTE L KV U N OKERMER O SHE & OHTEx
E kS

JCA XHRIZE B> 2 AU T v 7 OKIEILEF G E O K E

GRET (L7 i nX—7 ORMAEZH) L OBIRIZE D Ry ~OEF{LKEE W
A% D CE =3 D FE it

UN-HABITAT Z#EIC LD H Ry bkl - firdEHEE0E

JICA HRIZ X % 4 INE DO EFLIKIE B #8 O BUE o QNI D Pk $53E 0 S ifi

JICA STHRIZ K D /3w & 23 DV K HE T HE 5853 0 T2 D Ve

JICA SHEIZ L% 2 R T % LD EKRE ) HE TR 3 0O Tk D i

JICA SHRIZ L 5 1 2R N Oy KEE ) HE 58 353 D F it D HEfig

3. BRI M O A= 45

>
>
>
>

AGE - BB DR B 1k REHE DI
55 Z T RICERBEAE B M OV A2 D w1 58 O VRRR K OV 3 It 0D HEAig
WB STEIC & 5 BREETFBLES & OV ) BFORA - (IO e
WSP SHRIC K D BEE, i K OVKIE 5 BF O A B ki O 3R

HET : MIME/DPWS, 2010 4= 5 A . [Action Plan of Water Supply Sector for Implementing the Rectangular Strategy (Phase
2) 2009-2013]

TWB THl-oTW5% 2007 7 —FTh Y, OBA(Output Base Aid)id, MEE TEHE & 5t 512 100% DELKE ~D s
FREERDYVTL2bDTHDL, FlEE LTI, ARBORELEME GIHEENRE) 2HWT, ZUT RO 2
k2 VER% . WB OEE 8 THHFE 24T 9, b 9 —-21% DBL(Design Build and Lease) TAH & T& %, DBL . 1,000 i
HLL EOHHTEE T 51%LL EOFERDBKEREDO I WEENH D Z & 084MTh 5, Capital Cost D 10%7% 53 F2fi (4
(RMZEE). B0 0 0%% WB NEE TXET 5, F7-, 500 75 F ToEFEHT WB 3 (oAt n)
L. Zh LIZEMEX0OHCES TERAZITY (W RDT LKE® 7 # —HdiitmaE (2010, JICA) L),
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4) WME - TH
[E] 52 B S B 78 511 BT (NSDP Update 2009-2013) THEIV 4T 572K 7 4 —~D LSy
BELUTORIIRL TS, ZHUC kD & #ilifaKIE, et s 2 —o bk - FKICAE
STFLNTEY FIYFIEE 7 ¥ —D4.0% (25110 52k Fv) L 72T b  NSDP (2006-2010)
THEID Y THILE 43% (118 8000 52k Rov) & bfgd 2 & REAIC 5 & 2 EG IIRITV 223,
FMATHEML TV D,

= 2-4 EREHREAFRFTEESAIR (2009-2013) O+ 2 —IH4EE

4 45 BRI | A | H T 2008 4~ NSDP
Yo Z— L LEIE | OFElAE DEE H RE L
ERE IS (%) (%) (%) it EE (%)
et s 22—
HE (60%D EHEHE~FHV Y THN
%) 753.4 12.0% 60% 40% 670 16.0%
EE IR 251.1 4.0% 50% 50%
PRAEEEIR 753.4 12.0% 70% 30% 720 17.1%
S B B fE RIS L - CTRBE 2T
T BERERAHSHIE ~ DT 1 251.1 4.0% 80% 20%
77 A
/NEE 2009.0 32.0% 65% 35% 1390 33.1%
Ry H—
R - AR 251.1 4.0% 95% 5% 200 4.8%
FHiIEEY Ck. £ofth) 251.1 4.0% 100% 0% 370 8.8%
JERTBRZE 753.4 12.0% 100% 0% 420 10.0%
EXE, ¥ B 251.1 4.0% 40% 60% 100 2.4%
/Nt 1506.8 24.0% 89.2% | 10.8% 1090 26.0%
HFEgE (v22)
T GER, B, BRE. MED) 753.4 12.0% 50% 50% 690 16.4%
K IR (BRSO 251.1 4.0% 25% 75% 180 4.3%
¥ - B 251.1 4.0% 50% 50% 160 3.8%
T - @i 62.8 1.0% 50% 50% 75 1.8%
/NEE 1318.4 21.0% 452% | 54.8% 1105 26.3%
P—ER, B X W0 T T A
Tz X —Eik 94.2 1.5% 30% 70% 40 0.9%
BLE 125.6 2.0% 25% 75% 45 1.0%
BRERE 251.1 4.0% 90% 10% 120 2.9%
gk -t —e 251.1 4.0% 75% 25% 100 2.4%
b - ZE Al 94.2 1.5% 50% 50% 40 1.0%
J NG A AT 502.2 8.0% 40% 60% 270 6.4%
/INEE 1318.4 21.0% 54.8% | 45.2% 615 14.6%
FRY & 125.6 2% 50% 50%
&t 6,278.2 100.0% 64.2% | 35.8% 4200 100.0%

HET © AT BUF. 2009 47 11 A | E Sk B 3E 318 B BT (National Strategic Development Plan: NSDP 2009-2013)
L0, 2008 EDF—% (JICA BAEHTX Pz —x 2« YL - [FREEEERASH) . 2010456 A,
(o RYT bAGER 7 ¥ —esdaitdisE) Ko k) &2meE
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ARIOFHE T, MIME 2O T EEEICOWTIIAFTERN =N, DRI T FKEE
X — BRI EE] kD&, 20104FEEFH L DPWS OFHEEZLLFDO X H IR L T 5,

& 2-5 MIME & DPWS M 2010 F£EDOFHNR

HH BHA {5
1. MIME &K D5 A 14,432 57 Y = v
1.1 JKEHE DA 2,162 {HH U )L | &2KRDOK 15%
2. MIME 2R D5 7,327 55U =)v
2.1 AKEF D% 10,087 H 7Y /v

HAT D JICA (RABH XV x—x X « avP gy - FEEEERA)
2010426 H, Th Ry T LiKi| 7 ¥ — el ai s &
(2) Mz L~L
B LT —# (Provincial Department of Department of Industry, Mines and Energy: DIME)

BEICAEF AR AL EN TS T ) o2 uifit = DV T W, B Z—nl (7~
ARUTKELAED KK EFEEIT > T D) LIS OHITTANEAGERIZ,. MIME O #5FEHTCH 54k
T L¥— (DIME) NEEKEFEZEIET HEE Lo TWDS, £/ DIME F¥
FTCIE. ANE O T AGEFEOEILIAMNT, MANTHE - HEE TV D RE O AKEICEI L
TH, LTFOHBIZOWTERT L Z LIZ> T35,

o 1[nl/3 % ADBEETONKENHNT (V7% MIME EHEDKERER= (Industrial Laboratory
Center of Cambodia) (Z CT43#T)

o RNEMITKIEMFR DOEERI OB I L OHEE

o JGEEMEE EIFICBIT 5 HE

o HHIFEIMFRDLTA B ARG

B 5 KEEEK (Provincial Waterworks)

1) KEAE

TRl v AT v TR, KEEEERIIAM SN TEY, ThEnT ) Xy
HiKEZE (PPWSA) . = AU 7 v 7 KIEATE (SRWSA) 23N ERE CH I HF R E R 217 -
TW5,

2) HGANEKE R

2011 4EB T, ANEAKERIL, BE T D PPWSA &3 = ) 7w i SRWSA %%
SERHFHELTCWEB . TR T LAR LT TT 4 TORNEKERNPRELS N, DT,
BT MIME OEEE T IZH D25 AN EAKERIZ, 10 &7 oz,

8 1= LM L ICERFIZ R Y . DIME S FAE KB RO REIKEFEEZL L L ThEVEE LAV —Z2bdH
i, MMEﬁ%<%5¢6# 2H 8D, MIME OKETIZ LT DIME IZKEF Y ENRRE I TV D 77— A
HIRNEDZ ETH D,
9mm(%ﬁAﬁizyigzx-:y%wﬁyv-ﬁ%%%ﬁﬁ%ﬁ%2mM£wwFwyﬁy?im%tyﬁg
B S
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INE T KGE JR ORERARHNT, MRIREL GR/KBED OB 12Xk > TEAD R D3, AN
X, FTROa YRy FaKERO L T, BEE by 7, BRBENSEEERI & S 2 S s
LTCW5, BHEEMICIIE Y XA v ay (A—F—ftt, BEEHEZHYS TN RE) &
it - MBEEZ v a UREFEREINTWS, ETHBMAICIE, ks va vk v a v
MERE S, $KEZ v a VOKEREHLENEE SND Z ENEN (2R S AOBITIE
KEWAEEZ > art LTI LTND),

Director

‘
v )
Deputy Director Deputy Director
(Accounting & Business) (Production & Network)
I T
g } v ' }
Business Accounting Production Water Quality Distribution Network

Water Meter

N Reading Cashier

Mechanical O&M |,  ExternalNetwork
Bill Motor O&M - N Internal Network
g Administration Electricity

>

Ly Water Leakage

Stock

Total:31persons

AT : 3Ry b akERBRLEER LY (201245 3 AHIE) . BREE 31 A
K 2-4 ayviRy FLKEROEBR
HF N EAKERIZIE, MIME OFE (Hm) LAGERNME CREMT2E GEERRE &)

LTy i, MIME B E OIIAKERIC X » TEZR D1 MIME BB D551 MIME 2>6 3 H
INTW3,

2-1-3 KEITH KEFEXOEE - H58)

(1) KEFEOHIE & H0

[ 77 ) EOKBEITBAEZ TV D HEIEZ W, HGEHTOAEKEFEICBELTE 2 &, MIME
IXEORSI % (Policy Maker) . H265#E 12K (Operator) . #3248 (Regulator) o 3 #fE% 2T
MY TRIZINIHICH D, KEFEOREES O-DITIE, EARIC 3HEREZ DRI W5
VEND D,

KEOAIAKEFEIEIL, 5 AILFUED TRERISEE) 2%, TAEeFE) & L CGEE LTS,
7 NSRS 3658 = 2K (Operator) Toh 5, AEFZEITHEM HFETH > TREMEICZ
LNz &, KON, HIHRIC L > TUE, RO/ —EATHL Z Enn, FEES L
WAL FIZEDI TV D, FAKEZPTE T 2 JEA 784 1 XBOR L (Policy Maker) Téh %
CIRIFIC TAERIR O - 5B Ob Y FIloonWT [KEE] THEILTWS, T74bb, K

O AROFE T T UL F LR, 20 R FATIEMIMERBRENR 7 A GLAT). A%y hTix 1l A (29 A
Yy, Ny Z o318 A (40 A o,
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EHEEOHMEICET 2 HH A (Regulator) THLH 5, —J7, [Hifk. WK, BRES S BIR, &
HORAELE] FoH 0 HFIZEL L, THAEAERZEE] NEDTNWD, RIEOFEAITTHD
FOHSAE D3 /KB 3 OTEE i e O = 2 B9~ 5 M =K (Regulator) O&%EIZ R LTn5b, &
Sz, KGERM: ) (2B L T, T AR OLRE]] TED S Z L BAKEETED B TWD,
Z D7, M AKFKOES P KERHEOBIH =R (Regulator) & 725 T 5%,

Operator [ZHEIR 5 2 FF 3 v 01, BRGNS FIGEE (2 LVREI 20T 5 2 &
THEROHMIEND B DN LD Z< LD O FEOKETEOERRAZ A THD, Wiz
Iz % &, Operator 235F 5 721 AU 72 B 22 W AKIEF DRI 020 2 FARIZ OV TE TR Tik
AEPRBITHREICED BN TEY | ENLSOFENIT- DU TId Operator D H EF&EIEI TV
HZ LTl s, ZOZ LI Operator NAKIEFH¥ELZEET5 ETROTEERZ L THDH, HED
Ba L T EOKETBULBHRNORRAREEICH D L EDI 555720,

(2) BoFE

AUWHEZ B THIGE T ONEKEREZ IR L TERRREZIT 708, FEEEICELT
AR L BIERFE L TV D, EIUTAKIE S AT LOHRHE « B D 72 D D& 4 OUETR AR D T
RESNTND LN ZLTHD, TORIE, FEREEIZH > IREOKEFENEN TV
WL FE LSRR D, HETITILR - BiHO 72D LB BRHOE 4 % KB 58 DL ERNTTH
ECEDL RO BRBIENFE LT, THIGE] LWORIETHD, ZOHERICHL DL, TEFHOE
MEBEFTLERFET, LNbZOFEN GO THRENIRRIZLS DO THIUL, BEOFIH
FIZHISTOEMBAHERDLRETHY, ZORTHGHELZMFE L L THEELZITV, HEDIL
BTEEL TN ZEEIRYTH D) EDEZ, Tobb, REORBA O] O
BThD,

REREICHREOKEFET, TOEELREETEORY-% Tk 752 TH =
EMTE T, Thbb, RETIHERCERWERY - BROREES L LENICHEL, Tk
JFE & L TR EZ1TO 2N TEX DI TH D, TORE, IR CTKE Y &R &2 28
X2 Lok Lie, BEOKE S KR, HEFn 25 4 (1950 42) 25 0EF0 45 42 (1970 4F) @
20 FERIT 26% 7505 80% £ THrBiry7Z0iE & THAK L7z, Z ORICEY 2 72 #7K A X512 6,200 5 A
LT, BT 5 & LARRIC 300 0 A 2 23RS 5, 2 D 20 F M AKGE DA - JrikD 7=
DIZHEAN SN EEOREIT R UFE I D,

() ENCIEFEEO TEE) OL 9 2HEIAFEL LT, fiFHToAEKEFEZ, v
AT LOYLHE « FHICTE T HEEOMEI MO TREEZRILICEIN TN D, RF—fERE Vo
THWE TRV, 2O, HFRHORKELRIZB LTRSS, Y27 v 72T
EZ2H 30%FEEICEE TN D, BERZEOENHAI SN TV D Z &2 MDGs k& N #iz LT
WAHRKDREKTHD & Bbhs,

2-1-4 KEEXREE RELE. M. FXEE)

BRI T OKEFRENLZETH-0O0EFEL LT, OMIME O OB « F5i8 @#i 5 /KiE
JHOMBER NEREINS, MIME 13, Do R TICBITAKEHEEOERETTHY . FHIFK
TR OEE R OM BRI A A - 358 A0 H D, LLARRL, A8 - SIS b R4 T,
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FriZ M B AESBERTHEOFEAR NN AR L TV DLONRBRTH D,

—J7, WIKERI, BEBIRCEAKE ., $KESREOEERIROEFHE A1+, BEMERS
NTHLAEKRS ., MBEHSlREE L0720 LITF AR, 02 &M, fiik (@BH) OHER
BRI TENIZ O OIMERLS 51 LW D EFHINR DL R2> TND —DDERTH 5.

Flo, HFKEROMBIRNEZ RZTMEHRES (WEHR) 38T MIME [ZHESNTHNDHO
D, AERR S D MEEERIL. v — 2 OEANSFICBAEEE . ¥ KE OFEE SR LS Tnen
HLOH R B, FEAKRE CIEREER R 570 & MBRZ BN 2123~ 07k bo Lo T
Do

TOZEEEEZT, ORAER (BEE - MREREAEE) ORE @& - fhREEORE ©
st O 28 U C, MIME & H57KEROMBRE I Om B2 X5, 202 i, HAKERO
RO BBE) W 2 vRE L L, R —O@EFIC L2 E&eE L IFFT& 5, MIME & 5K
WM DR B LT 52 LN, B ROT TOLRE LTEKELEDERICHEETHHLDTH 5D,

2-1-5 BEHAEDOBHEZEEMRERFRKR

BREDOD AR T ~OHEHAE LI, 1993 FD 7 ) U HIZEB T D KEFEE T DK
MR DWEITIEE Y . BIEL I AR TENICBW T, GEIEEESE 1. it %28 U Clisk
BB LI OAMBRIATLE L TS, BVEOHHEBIILL T LB,

% 26 BHERIZEZHDURSTEKEEIZ—ADHHEEX—E

HEL AR ik

BHFEFHA [ 7 o~ i K& i B A 1993 4 2~11 H | M/P+F/S

ARG e W) [ o BAGERE R Bk, 5 k) | 1996 H4-~2004 4%

BHFERAA (o =2V 7 v 7 FKEE R A 2000 4£ M/P+F/S

MG 177 Ly 7 FoK GRS 51 | 2001 4

BRIEAHAS [ FadRH T /KBE R & R 2002 4

MGG 1 ) [~ 77— N U R ks K S e | 2002 4

BRIS AT [FPaH T /KPR R & a4 2002 4

MAEE W] (> = 20 T > 7 EkE B s 2003 4£

Hikwh7a =7 b TKEFEEAMBR 7227 b 2003 4 10 H~

(72—21)] 2006 4 10 H

MG T2 2R o F v DN ARG FH 1] | 2005 4F

BRFSIHE (7 o _U i BKEE T ERE (7 2—X2) | 2006

Hif 77 b TKEFENMBR T2 =7 b 2007 45 H ~

(7 x2—RX2)] 2012 4 3 H

HEE4LEW T T=a— b EAEEEEE] 2009 4= 3 H ~
2013 £ (T &)

BIRERA [ =207 v 7 EAKETERE 52 U o A 2009 4= 6 H ~ FIS»> A
2017 £ (F1E) %ﬁé%

T Ty I EIRGRG R E Y AT DA T 2009 4E 12 H ~ FAG |
2012 4 10 H

MAEE W) TR AT AT - JEEGTHE 2010 4£~2014 4 | FEhih

(N 2NN, Ty BN, TVT e T X =27 ) |

HIAF : JICA (MR &= XV 2 —x2 X« oYL oy - ERBERRSH), 2010 £ 6 H, ThH R 7 FkiE®
7 ¥ —HeRRE WS E) o7 —Z 4t MIME/DPWS)
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ERBAOT T, AREOHFE TH L DKEEENMBER T 0 Y =27 b (7=—X 1) & [KE
FEIMBE T 0227 b (72— 2)] OERIZOWTRE CTRIBIZELET 5, £/, BHEFEM
F D TRIAK S AT HHHT « JLIRGFHE] ORI RHIKIIAT B =7 FTHRER> TV DINE b EEN
L7, UFIZ7ry=7 MNEZLLTHL,

B EEESW N TROKS AT ZHF - yragsbm) M
Ry B Ry TPy b, FUT - T X—=7 O 3MEXRIZ, 2010 Fh 5 FHaiH#a 2 b
L. 2014 4F £ COFHE T, BKEMEOTH - JLik% Ehid 5 MEE &1 Th 5, BKE™OE
B L YRR H T 124.89km OEMENHEZIT O TETH Y . THUT L - T, #G 3 AN TE
RAOKIEZSEL, KT —ERA0M EZXDZEEZBHFEL WD, REEEIT 2766 (&
M RiAATWND,

U R OBELENFMEL Y  (http/ww2.jica.go.jp/ja/evaluation/pdf/2010 1061220 _1_s.pdf)
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q1-¢

JavxJ R4

KEFENMER TR =7 b (7=2—X1)

KEFENMER TR =7 b (72—R2)

AR/ i

2003 4+ 10 }] ~2006 4 10 A

2007 /-5 H ~2012 /-3 H

(Y9 2011 4 4 AT T - 72438, 2010 4 9 I HEHME S 7oK T FEREm o
R, WOKGHERR OHEFFE BRE O & 572 2L & & 41, 201223 A £ T
TrYxl MIRPIER)

PRI NS i

PPWSA

MIME/DPWS

PASIES/ AN E 3

PPWSA

MIME/DPWS, &=L 7 v ZAKENE, Ny Z oy Tty b,
AR RA AT XA ANV ARy b ST -
T R— (UL T X— 27 EL) OMBGAEAKER (BE 8 E T D
YNCY/SEIE))

PASRVE S/ NER:

e PPWSA [ZF\\T/KEfifiaR & i#ifinds L OWERF & Bl
T HRESNNME TS

o WA TT O KBGO NKE RS D
Enb

2 —2 R 8 MEAEAKER (TPW) IZHBW\WT, 7rY =2 b -
7w X 1 TEM SRR A TR U, KA R A s - s B
SRy SIS

a7 NONEE
LIRS

o (1) BKEEH, (2) KGO IE/0iE s - MEFFE
Q) KEorEe=210 27 (4) AMTERR
b, (B5) G KED ==X > T-HE T 1 75
LDFESED 5 ODLEIZ BT PPWSA DEE S
FE2RHEL-7Te 27 FTH D,

o A7uvxs MTIEL, KERENMTOWHES 2T
LDOMESINEB L SN2, Y ry=r MR
X, PPWSA kB ORE M LIz E 53, #iK
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FTREH

MINUTES OF MEETINGS
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON CAPACITY BUILDING
FOR WATER SUPPLY SYSTEM (PHASE 3)
IN
THE KINGDOM OF CAMBODIA
BETWEEN
AUTHORITIES CONCERNED OF THE ROYAL GOVERNMENT OF CAMBODIA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

The Detailed Planning Survey Team (hereinafter referred to as “the Team™), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”™), visited the
Kingdom of Cambodia from March 11 to 23, 2012 for the purpose of working out the details
of the technical cooperation concerning the Project on Capacity Building for Water Supply
System {Phase 3) (hereinafter referred to as “the Project”).

During its stay in Cambodia, the Team exchanged views and had a series of discussions
with the Cambodian authorities concerned.

As a result of the discussions, both sides agreed upon the matters referred to in the
document attached hereto.

Phnom Penh, March 23, 2012

RETEE

Mr. Ueki Masahiro H.E. Phork Sovanrith
Leader Secretary of State
Detailed Planning Survey Team Ministry of Industry, Mines and Energy %

Japan International Cooperation Agency
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ATTACHED DOCUMENT

1. Draft of Record of Discussions

Both sides agreed on the draft of Record of Discussions (R/D) shown in Appendix in principle,
except I1.6 (2) that need further discussion among MIME, JICA and Ministry of Economy and
Finance. After the discussion and the approval of JICA Headquarters, the commencement of
the Project will be determined by signing of R/D.

2. Main Points Discussed

(1) Human Resources Management

MIME requested that the Human Resources Management in TPWs should be included in the
Project. The Team understood the MIME's request, and both sides agreed to conduct the
activities on human resources management in the Project, which is written as Activities 5-1 to
5-8 in PDM.

(2) Water Tariff Guideline

MIME requested that the water tariff guideline which can be used for evaluating tariffs
proposed by provincial waterworks should be formulated as the Project output. The Team
explained that generally the water tariff is set based on the result of financial analysis in
which the most appropriate combination of income and expenses are determined from several
options, and the staff of MIME will be able to acquire the knowledge of how to set the
appropriate water tariff through the participation in group trainings and/or OIT for TPWs.
MIME understood it and agreed to clearly mention it in Activity 4-7.

(3) Pilot Activities

MIME requested that the pilot activities, such as the zoning of network and demonstration of
NRW reduction, would be included in the Project so that the staff in TPWs would understand
its effectiveness of cost reduction in a practical way. The Team explained that those kinds of
activities contain technical aspect, which was tackled in Phase 2 project, and therefore cannot
be included in the Project. MIME understood that.

(4) Project Office

The Team requested MIME that the office, which is currently used for Phase 2 project in
MIME building, would be utilized as the office for the Project. MIME agreed on its request
and would maintain it as it is until the commencement of the Project. The Japanese side asked
MIME to provide a larger room for the Project office, however, MIME answered it is difficult
for the time being.

Appendix: Draft of Record of Discussions @
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RECORD OF DISCUSSIONS
ON

THE PROJECT ON CAPACITY BUILDING
FOR WATER SUPPLY SYSTEM (PHASE 3)

IN
THE KINGDOM OF CAMBODIA
AGREED UPON BETWEEN
MINISTRY OF INDUSTRY, MINES AND ENERGY
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Phnom Penh, xxth xxx 2012

Mr. xxx Mr. xxx
Chief Representative, XXX
Cambodia Office Ministry of Industry, Mines and Energy

Japan International Cooperation Kingdom of Cambodia
Agency
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project on Capacity Building for Urban Water Supply System (Phase 3)
(hereinafter referred to as “the Project”) signed on 23rd March 2012 between the
Ministry of Industry, Mines and Energy (hereinafter referred to as “MIME") and
the Japan International Cooperation Agency (hereinafter referred to as “JICA?),
JICA held a series of discussions with MIME and relevant organizations to
develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Project Description

Both parties also agreed that MIME, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the Kingdom of
Cambeodia.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 17th June 2003 (hereinafter referred to as “the
Agreement”) and the Note Verbales fo be exchanged between the Government
of Japan (hereinafter referred to as “GOJ”) and the Royal Government of
Cambodia {(hereinafter referred to as “RGC").

L

6)
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PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the Detailed Planning Survey on the Project
signed on 23rd March 2012,

. BACKGROUND

After the end of the civil war in the 1990s, the Government of Japan and other
donors assisted PPWSA in rehabilitating water supply system and enhancing
operation and maintenance of the facilities. This contributed to expansion of the
capacity of water supply system and enhancement of the capacity of human
resources at PPWSA. On the other hand, the production capacity of provincial
waterworks was low and could not sufficiently supply water to the residents. The
Cambodian Millennium Development Goals set the target of supplying safe
drinking water to 80% of the urban population in 2015. The results of “Urban
Water Supply Sector Performance Review” conducted by MIME in 2005, which
supervises the water supply in urban areas, revealed that the water supply level
was still low and only 37% of urban population had access to the potable water
in the cities.

To tackle this problem, the new construction or rehabilitation of water supply
system were carried out at eight (8) cities including Siem Reap by Japanese
Grant Aid, six cities by ADB, and Preah Sihanouk by WB. Moreover, JICA has
been implementing the technical cooperation project of “Project for Capacity
Building for Water Supply System (Phase 2)°, aiming to enhance the operation
and maintenance capacity of water supply facilities at eight provincial
waterworks from May 2007 to March 2012. Through this project, the target eight
provincial waterworks have enhanced their technical capacity on operation and
maintenance and have better conditions of water supply facilities.

However, the problems of financial management and unstable management stil
remain at the provincial waterworks. Lack of mid-term and long-term plans of
facility maintenance and replacement causes the unstable conditions on water
supply facilities resulting in the low water supply coverage. Necessary
legalfinstitutional frameworks or guidelines in water supply sectors are not well
established in Cambodia and MIME's capacity of supervising the performance of
provincial waterworks is limited. This limits provincial waterworks to receive the
sufficient supports from MIME on water supply management.

To take effective actions toward theses problems, the Royal Government of
Cambodia requested the Government of Japan for the technical cooperation on
capacity building for water supply system focusing on the management
enhancement.

Al-5
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. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Title of the Project
Project on Capacity Building for Water Supply System (Phase 3)

2. Overall Goal
Target Provincial Waterworks (TPWs) are able to manage water supply more
stably.

3. Project Purpose
Target Provincial Waterworks (TPWSs) enhance their capacity of managerial
decision making for stable water supply.

4. Outputs

(1) Capacity of managing the data necessary for ten-year financial management
plans is enhanced at TPWs.

(2) Capacity of formulating ten-year financial management plans is improved at
TPWs.

(3) Capacity of monitoring the ten-year financial management plans is enhanced
at TPWs.

(4) Capacity of monitoring, evaluating ten-year financial management plans and
supporting TPWs for funding is strengthened at MIME.

(5) Capacity of analyzing human resources development and improvement
measures at TPWs is enhanced.

5. Activities

<For Qutput 1>

(1-1) Develop customer ledger
(1-1-1) Review the existing customer ledger and the information recorded
(1-1-2) Identify the necessary data items on customer ledger and revise the

format of existing ledger

(1-1-3) Conduct customer survey

(1-1-4) Input data/information acquired through customer survey

(1-1-5) Update the customer ledger including new connection, suspension

and cancellation

(1-2) Develop asset ledger

{1-2-1) Review the existing asset ledger and the information recorded
(1-2-2) Identify the necessary information to be recorded in asset ledger and
revise the format of existing ledger @
4
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(1-2-3) Record the current conditions, present value, and remaining useful
life

(1-2-4) Update the asset ledger when the facilities are replaced or newly
installed

(1-3) Prepare the financial statements complying with Cambodian Accounting
Standard (CAS) including Balance Sheet (B/S), Statement of Profit and
Loss (P/L), and Cash Flow (C/F)

(1-3-1) Review the existing financial statements

(1-3-2) Prepare training plan on the preparation of financial statements

(1-3-3) Conduct group training on the financial statements complying with
CAS

(1-3-4) Conduct OJT on preparation of financial statements

<For Cutput 2>
(2-1) Develop an expenditure plan on replacement and improvement of facilities
and equipment
(2-1-1) Identify facilities which need to be included in a replacement and
improvement plan from asset ledger developed through activity (1-2)
(2-1-2) Estimate costs necessary for facility replacement and improvement
(2-1-3) Prioritize the facilities to be replaced and improved
(2-1-4) Develop an expenditure plan for facility replacement and
improvement

(2-2) Develop a plan of expansion of water supply
(2-2-1) Decide water supply area and carry cut water demand forecast
(2-2-2) Identify the framework (capacity, length, etc.) of expansion with

options
(2-2-3) Estimate cost for each option of expansion
(2-2-

3
4) Select optimum expansion plan based on the results of activity (2-4)
(2-3) Develop an expenditure plan on Operation and Maintenance (O&M)
( Collect data necessary to develop an expenditure plan on O&M
(
(

2-3-1)
2-3-2) Estimate the O&M cost based on the options set up in activity (2-2-2)
2-3-3) Prepare the expenditure plan for O&M for each option

(2-4) Develop financial plans (estimation of funds and expenditure)

(2-4-1) Estimate water revenue for each option set up in activity (2-2-2)

(2-4-2) Examine available funding sources including self-finance,
government subsidies, or funds from development partners including
loan and grant

(2-4-3) Prepare the financial statements (P/L, C/F, and B/S) for respective
scenarios combining options, tariffs, and funding sources

(2-4-4) Analyze the financial statements prepared activity (2-4-3)

(2-4-5) Select optimum scenario

(
(

) Prepare the Annual Business Plan based on activity of (2-1) to (2-4)
) Review the ten-year financial management plans and the Annual Business
Plan based on the results of activities through Qutput 3 and 4 @

5 &
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(2-7) Organize seminars on the ten-year financial management plans to share
the experience and what the provincial waterworks learn

<For Qutput 3>

(3-1) Monitor the progress of the plans prepared in “Output 2,” and analyze the
causes if there is discrepancy between plan and actual progress

(3-2) Review the financing plans and the Annual Business Plan based on the
analysis of activity (3-1)

(3-3) Submit the reports on the progress and the results periodically (monthly,
quarterly, biannually and annually)

<For Qutput 4>

(4-1) Review the internal collecting and monitoring system of Performance
Indicators: Pls (items monitored, definitions, methods, frequency,
responsible personnel, compilation and analysis, and reporting)

4-2) Identify the Pls to be monitored at TPWs

(4 3) Participate in trainings on the appropriate collecting system on Pls

(4-4) Ensure TPWs to submit the Pls to MIME regularly

(4-5) Analyze the Pis submitted by TPWs and provide advice to TPWs

(4-6) Participate in group trainings or OJT to be carried out through activities in
Output 1,2 and 3

(4-7) Participate in group trainings or OJT to acquire the knowledge of how to set
the appropriate water tariff through activities in Qutput 2

(4-8) Review whether the ten-year financial management plans and Annual
Business Plan submitted by TPWs are feasible, and request the revision of
the plans to TPWs

(4-9) Prepare the documents necessary for funding and submit the proposals or
detailed plans to the government agencies or development partners

<For Qutput 5>
(5 1) Review the existing job description of all offices at TPWs
5-2) Discuss ideal situation (“should be” situation) at TPWs

( 3) Revise the job description base on activity (5-2)

(5-4) |dentify the current situation of capacity level (performance level), and
current function of each office

(5-5) Analyze the gap between the ideal situation and the current capacity
levelffunction of each office (including needs assessment and review of
incentive system)

(5-6) Discuss the prioritized areas which TPWs needs to be strengthened

(5-7) ldentify the necessary actions to be taken to reduce the gap

{5-8) Discuss how to maintain the developed human resources at TPWs

8. Input
(1) Input by JICA
(a) Dispatch of experts
1) Long-term experts
- Chief Advisor

- Project Coordinator @

6
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2) Short-term experts
- Accounting
- Asset Data Preparation
- Replacement and Operation and Maintenance (O&M) Planning
- Expansion Planning
- Financial Planning
- Technical Evaluation of Plan
- Financial Evaluation of Plan
- Cambodian experts to support the activities in TPWs

(b) Training
- Training in Japan
- Training in Cambodian Institutes

{c) Equipment
Equipment necessary for the effective implementation of the Project will be
provided within the budget allocated.

(d) Local cost
- Expenses related to Cambodian short-term experts for training to be
conducted for TPWs
- Expenses related to training at the Cambodian Institutes

Input other than indicated above will be determined through mutual
consultations between JICA and MIME during the implementation of the
Project, as necessary.

(2) Input by RGC (Subject to further discussion)

RGC wilt take necessary measures to provide at its own expense:

(a) Services of MIME’s counterpart personnel and administrative personnel

as referred to in [I-7 (1) and (2);

Suitable office space with necessary equipment;

Information as well as support in obtaining medical service;

Credentials or identification cards;

Available data (including maps and photographs) and information related

to the Project;

(f Running expenses necessary for the implementation of the Project;

(g) Expenses necessary for transportation within the Kingdom of Cambodia
of the equipment referred to in II-6 (1) as well as for the installation,
operation and maintenance thereof; and

(h) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into the Kingdom of Cambodia from
Japan in connection with the implementation of the Project

(b
{c
{d
(e

—t

RS Sl

7. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows: @

7
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(1) MIME

(a) Project Director

Director of Department of Potable Water Supply, MIME (hereinafter referred
to as DPWS/MIME") will be responsible for overall administration and
implementation of the Project

(b) Project Manager
Deputy Director of DPWS/MIME will be responsible for the managerial and
technical matters as well as day-to-day implementation of the Project.

(¢) Counterpart Personnel
Staff of DPWS/MIME will be respeonsible for the implementation of the project
activities in their assigned fields.

(2) Eight Target Provincial Waterworks

(a) Directors and Deputy Directors of Provincial Waterworks
Directors and Deputy Director of Provincial Waterworks will be responsible
for the supervising for implementation of the project activities.

(b) Counterpart Personnel
Staff of Offices at provincial waterworks relevant to the project activities will
be responsible for implementation of the project activities.

(3) JICA Experts

The JICA experts will give necessary technical guidance, advice and
recommendations to MIME on any matters pertaining to the implementation
of the Project.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions or major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex 4.

8. Project Site(s) and Beneficiaries

(1) Project Areas

The Project areas will be nine cities: Phnom Penh, Siem Reap (SR),
Battambang (BTB), Preah Sihanouk SHV), Kampot (KP), Kampong Cham (KC),
Kampong Thom (KT), Pursat (PS), and Svay Rieng (SVR)

(2) Direct Beneficiaries
The direct beneficiaries will be staff of target provincial waterworks (TPWs) in
eight cities (SR, BTB, SHV, KP, KC, KT, PS and SVR) and staff of DPWS/MIME

(3) Indirect Beneficiaries

A1-10
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The indirect beneficiaries will be people living in the water supply areas of above
eight cities except for Phnom Penh as well as staff of other provincial waterworks
who participate in the training programs organized by the Project.

9. Duration
Five years from the commencement of the Project (Year 2012)

10. Reports
Semiannual progress reports will be submitted to JCC
Annual progress reports will be submitted to JCC

11. Environmental and Social Considerations

MIME agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations' in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

ll. UNDERTAKINGS OF MIME and RGC
1.MIME and RGC will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Cambodian
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of the Kingdom of Cambodia, and that
the knowledge and experience acquired by the personnel of the Kingdom
of Cambodia from technical training as well as the equipment provided by
JICA will be utilized effectively in the implementation of the Project; and

(2} grant privileges, exemptions and benefits to the JICA experts referred to in
[I-7 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in the
Kingdom of Cambodia.

2.0ther privileges, exemptions and benefits will be provided in accordance with
the Agreement on Technical Cooperation signed on 17th June 2003 between
GOJ and RGC.

IV. EVALUATION
JICA and MIME will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. MIME is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle

R
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2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MIME will take appropriate
measures to make the Project widely known to the people of the Kingdom of
Cambodia.

VI. MUTUAL CONSULTATION
JICA and MIME will consult each other whenever any major issues arise in the
course of Project implementation.

VIl. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and MIME. The minutes of meetings will be signed by authorized persons
of each side who may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart

Annex 4 A List of Proposed Members of Joint Coordinating Committee

g
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Duration of the project: 5 yeors

Project Name : The Project on Capacity Building for Water Supply System in Cambodia Phase 3 (PDM @)

Executing Agency  Potable Water Supply Department (DPWS), Ministry of Industry, Mines and Energy (MIME), Government of Cambodia

Project Sites : Phnom Penh (DPWS/MIME), Siem Reap (SR), Battambang (BTB), Preah Sthanouk (SHY), Kampot (KP), Kampong Cham (KC), Kampng Them (KT), Pursat (PS) and Svay Rieng (SYR)
Target Group : Staff of MIME, and cight TPWs

Direct beneficiaries : Staff of DPWS/MIME 2nd eight TPWSs SR, BTB, SHY, KP, KC, KT, PS and SVR

Narrative Summary

Objectively Verifiable Indicator

Indirect Beneficiaries: People living in the water supply areas of above eight cities as well as staff of other provincial waterwarks who parficipate in the training programs organized by the Project

Means of Verification

Important Assumptions

[Overall Goal]

Target Provincial Waterworks (TP'Ws) are able to manage water supply more slably

[Project Purpose]

TPWs enllance their capacily of manageriaf decision making for steble water supply.

[Outputs]

1. Capacity of managing the data necessary for ten-year financial management plans
is enhanced al TPWs.

ET-Tv

2. Capacily of formulating ten-year finasicial management plans is improved al TPWs. "

3. Capacity of meniloring ten-year financial management plans is enhanced at TPWs.

4. Capacity of monitoring, evaluating ten-year financial manegement plans and
supporling TPWs for funding is strengthened at MIME.

5. Capacity of analyzing human resources development and improvement( meastres at
TPWs is enhanced,

[Activities]

[Tnputs]

[1. Capacity of managing data for ten-year finaucial managenient plang
(1-1) Develop custoiner ledger
(1-1-1) Review the existing customer ledger and (he information recorded
(1-1-2) Identify the necessary datz items on customer ledger and revise the format of existing ledger
(1-1-3) Conduet customer survey
(1-1-4) Input data/information acquired through eustomer survey
(1-1-5) Update the customer ledger including new connection, suspension and cancellation

(1-2) Develop asset ledger
{(1-2-1) Review the existing asset ledger and the infonnaticn recorded
(1-2-2) Identify the necessary informaticn to be recorded in asset ledger and revise the format of existing ledger
(1-2-3) Record the current conditions, present vatue, and remaining useful life
(1-2-4) Update the asset ledger when he [acilities are replaced or newly installed

(1-3) Prepare the firancial statements complying with Cambodian Accomling Standard (CAS) including Balaice Sheet (13/S),
Stalement of Profit and Loss {P/L), and Cash Flow (C/F)
(1-3-1) Review the existing financial siatements
{1-3-2) Prepare training plan on the preparation of financial statements
(1-3-3} Conduct group lmiring on the financial slatements complying with CAS
(-34) Conduct OJT on preparation of financial statements

1.

Experts
Long-tenn Experts
1) Chief Advisor
2) Project Coordinator

Shori-term Experts

1) Accounting

23 Assel Data Preparation

3} Replacement and O&M
Planning

4) Expansion Planning

53) Financial Plawning

6) Technical Evaluation of
Plan

7) Financial Evaluation of Plan

2. Fquipment

Cambedian side

1. Counterpart personnet

2. Office space and facilities

3. Necessary dato/
information

4. Local cost for

implementation of the
Activities

[Pre-condition]

S
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2. Copaeity of formalaling ten-year financial management plans

(2-1} Develop an expenditure plan on replacement and improvement of [acilities and equipsient
(2-1-1) Identify fucilities which need to be included in a replacement and improvement plan from asset ledger
developed through activity (1-2)
(2-1-2) Estimate costs necessary for facility replacement and improvement
(2-1-3) Prioritize the facilities to be replaced and improved
(2-1-4) Develop an expenditure plan for facility replasement and improveinent

(2-2) Develop a plan of expansion of water supply
{2-2-1) Decide water supply area and carry out water demand forecast
{2-2-2) Identify the framework (capacily, length, etc.) of expansion with options
{2-2-3) Estimate cost for each oplion of expansion
(2-2-4} Bclect optimum expansion plan based on the results ol activity (2-4)

(2-3) Develop an expenditure plan on Gperation and Maintenance {O&M)
(2-3-1) Coliect data necessary o develop an expenditure plan on O&M
(2-3-2) Estimate the O&M cost based on (he options sel up in activity (2-2-2)
(2-3-3) Prepare the expenditure plan for O&M lor each oplion

(2-4) Develop linancial plans (estimation of funds and expenditure}
(2~1-1) Estimate water revenue for each option set up in activily (2-2-2)
(2-4-2) Bxamine available funding sources including self-finance, govermnent subsidies, or funds (rom development
partners including loan and grant
(2-4-3) Prepare the financial statements (P/L, C/F, and B/S) lor respective scenarios combining options, tariils, and
funding sources
(2-4-4) Analyze the financial slatements prepared activity (2-4-3)
(2-4-5) Sclect optintum scenario

(2-3) Prepare the Annual Busizess Plan based on activily of (2-1) to (24)

(2-6) Revicw the ten-year financial management plans and the Annual Business Plan based on the results of activities through
Oulput 3 and 4

(2-7) Organize seiminars on the ten-year financial management plans to share the experience and what he provincial
walerworks learn

[3. Capacity of meniloring ten-vear financial management plangd

(3-1) Menitor the progress of the plans prepared in “Culpwd 2,” and analyze the causes if there is diserepancy between plan
and actual progress

{3-2) Review the financing plans and the Annual Business Plan based on the analysis of activity (3-1}

(3-3) Submit the reports on the progress and the results periodically (monghly, quarterly, biannuoally and annuaily)

H. Capacily of monitoring, evaluabing len-year linancial plans and support for funding]

{4-1) Review (he internal collecting and monitoring system of Perfonrance Indicators: Pls {items monitored, definitions,
methods, requency, responsible personnel, compilation and analysis, and reporting)

(4-2) Identify the Pls 1o be monitored at TPWs

(4-3) Participate in irainings on the appropriate gollecting system on Pls

(4-4) Ensure TPWs to subinit the PIs to MIME regularly

(4-5) Analyze the Pls submitted by TPWs and provide advice to TPWs

(4-6) Parlicipate in group trainings or OJT to be carried out through activities in Output i, 2 and 3

(4-7) Parlicipate in group (rainings or OJT to acquire the knowledge of how to set the appropriate water tarifl through
activities in Output 2 -

(4-8) Review whether the ten-year financial management plans and Arnual Business Plan submitted by TPWs are feasible,
and requesl the revision of the plans to TPWs

2

3. Overseas Training Program

Training i Japan

4. Local cost
1) Expenses related to
Cambodian shori-tenin experts
for training to be conducted
for TPWs
2} Expenses refated {o training at
the Cambodian Institutes
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{4-9) Prepare the docuinents necessary for funding and submit the proposals or detailed plans ta the government agencies or
development pariners

[5. Capacity of analyzing hwman resources development and improvement measures at TPWs

(5-1) Review the existing job descriplion of ail offices al TPWs

{5-2) Discuss ideat situation (“should be” situation) at TPWs

{5-3) Revise the job description base on aclivity (5-2)

(5-4) Identify the current situation of capacity level (perfonnance kevel), and current function of each office

(5-5) Analyze the gap between the ideal situation and the current capacity level/function of each office {incinding needs
assessment and review of incentive system)

(5-6) Discuss the prioritized areas which TPWs needs lo be strengthened

(5-7) Identify the necessary actions to be taken 1o reduce the gap

(5-8) Discuss how to maintain the developed humsan resources at TPWs

>
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Froject on Capacity Building for Water Supply System in Cambodia Phase 3

Tentative Plan of Operations (version ) As of March 2012 =
Schedule i
Responstbte Organjzations | Collaborators
Sxpected [Hecessory JICA Experts 1 year 2 year Fysar - Ayear 5 year F g Remarks %
sl epntuywlb e fuim]n| I|wmi Japan Cambadia Sl
Chilef Advisar - Ef
Accounting
Asset Data Prgparation |
Replacement and D&M Planning
Expansion Planning | |
Financial Planning ] [
Technica! Evaluation of Plan 1
Flnangial Evaluation of Plan
IPro'ecl Coordinator
Cutput 1: Gapacily of managing the data necessary for ten-year financial CA DPWSIMIME
management plans is enhanced at TPwWs. and TPWs
CA Business FPWSA
4.1 Develop customer jedger Offica of
1-1-1  Review the existing customer ledger and the information ’ TPWs R
oA k)
recorded .
1-1-2  Identify the necessary data itemns on customer ledger and mnla
revise the format of existing ledger :
1-13  Cenduct customer survey P A M A ey S
1-1-4  Input datarinfermation acquired through customer syrvey it pm A pAD BB
1-1-5 Update the customer fedger including new connection, T
suspension and cancellation
CA, Assel Data | Accounting PPWSA
1-2  Develop asset ledger Preparation  {and Finance o
1-2-1 Review the existing asset ledger and the information - Office of B —
sjldREa
recorded TPWs
1-2-2  {dentify the necessary information Lo be recorded in assat ¥ [P —
ledger and revise the fermat of exisling ledger
1-2-3 Recerd the current conditions, present value, and remaming ]
useful life . ErrryrTsr d DR A ETE A
1-2-4 Update the asset ledger when the facilities are replaced or
newly instalied
1-3  Prepare the financial stalements complying vath Cambodian i ] ) 7 Accounting Accounting PPWSA
Accounting Standard (CAS) including Balance Sheet (B/S), ) angd Finance
Statement of Profit and Loss (P7L), and Cash Flow (CfF) Office of
5 - e q 11 -
1-3-1  Review the existing financial statements glozlam PWs
1-3-2 Prepare training ptan on'the preparation of financial [ . - ]
statements
1-3-3  Conduct group training on the financial statements
complying with CAS )
1.3-4 Conduct OUT on preperation of financial statements . AEmAaD@R| " 7
[ GA{Mandioning) .
Oulput 2. Capacity of formulating ten-year financial snanagement plans is and refa‘:anli%jorl— EQNTSP%LME
improved at TPWs term experis

2-1  Develop an expenditure plan on replacament and improvernent of ) Rey nent |Administration
facilities and equipment s and Q&M . Accounting

24141 Identify faclities which need to be included in a replacement _ Planning and Finance,
and improvement plan from asset ledger developad through = e L e L L Production,
activity (1.2) and
- o Distribution
2-1-2 _Esllma;e costts necessary for facility replacement and T mENE R YRR oW Omc;s of
mprovemen =
213 Prioritize the faciities to b4 raplaced and improved : o U AR A I SR W i TPws
2-1-4 g]e;:)lss;gnt:xpendilure plan for facllily reptacemeant and e rhnbhohohabedanw
. i Expansion Froduction
2.2 Develop a plan of expansion of water supply Planning and

N
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Schedule

L — Responsible Organizalions | Collaborators .
Shectod | Necessory JICA Experts 4 yaar Zyear - 3 year Aygar 5 year Remarks
- Rl ] [ 17 A T 1 LA I 1 I VI AV O O 1 A T N Japan Cambodia
2-2-1 Decide water supply area and carry out water demang - - ’ Expansicn Distribution
forecasl . -0 N R R SN N R Planning Olffices of
2-2-2 Identify the framework (capacity, lenglh, etc.) of expansion ) ] . 1R S U Y U TPWs
wath options. ]
2-2-3 Eslimate cost for each oplicn of expansion u— U AN Y [ S ! T
2-2.4  Select optimum expansion plan based an the resulls of A B .
aetivity {2-4) ) OREHNEADEREROR GG E
2.3 Develop an expenditure plan on Operation and Maintenanca (O&M) ] 1 S:ggfa‘e“l Ag:g:{‘ﬂﬁi‘m
2-3-1 Collect data necessary to develop an expenditure plan on Planning and
C&M AR EES N HA KD Elodrsn0neka Distribution
2-3-2 Estimate the O8M cost based on the optlions set upin i 3 K Ofiices of
aclivily (2-2-2) - = oK EgP o o e el a)s TP -
2-3-3 Prepare the expenditute plan for O&M for 2ach aption - RN (IR [ Y R O N
2.4 Develop financial plans (estimation of funds and expenditure) ) Eirgi:ff; :;;O[::ggge
2-4-1  Estimale water revenue for each oplion set up in activity (2- Office of
2.2) - ] AN EBYOERNE O R TPWs - ]
2-4-2 Examine available funding sources Including self-inance,
government subsidies, or funds from development pariners @ MEOUYSHORE R GEE S REE
Including fogn and grant
2-4-3 Prepare the Tinancial statements {PiL, G/F, and B/S) for o
respective scenarios combining options, larifls, and funding CEEEOHHH OGRS o e e
sources
2.4.4  Analyze the financial statements prepared activity (2-4-3) IBE - LA U O U N S Wy e
2:4.5 Select opllmum scenario . | . o o "“ saluslholsahnpelks Tt
2-5  Preparg ihe Annual Business Plan based on activity of (2-1) to (2-4) CA Accounting
m BieposAbegnnsadpta g

(Monitering) . {and Finance
refevant short- |Office of

26 Review the ten-year linancial managament plans and the Annual @ termexpers | TPWs

= 2
Business Plan based on the results of actvities through Output 3 =
2-T  Organize seminars on the ten-year financial management plans to ™ - - o DPWS/MIME
share the experience and what the provincial walerworks learn and TPWs
. CA inistrali
Cutput 3. Capacity of monitoring ten-year financial managermsnt plans is (Mentioring) . g?ﬁr:nen;lralmn
enhanced at TPWs. shart-term TRWs
"
31 Monitor the progress of the plans prepared in *Output 2,” ang CA Directer and
analyze the causes if there Is discrepancy between plan and actuat (Monitering) . | Depuly
progress retevant short- {Diractors of — o
32 Review the financing plans and the Annual Business Plan based on term experls  {TPWs
the analysls of activily {31}
33 Submit the reports on the progress and the results pariedically ) : Director of
{monthty, quarerly, biannually and annually) RERDpEAERDROR OB IEOREN DR TPWs
QOutput 4. Capacily of menitoring, evalualting ten-year financial management CA DPWSIMIME
plans and supporting TPYWs for funding is strengthened at MIME
4-1  Review the interpal ¢ollecting and monitoring system of Pedormance — CA Planning PPWSA
indicators: Pls (items monitared, definitions, methods, frequency, i Office of
responsible persennel, compilation and analysis, and repafing) DPWSIMIME
4.2 identify the Pls to be monitored at TPWs ) CA PPWSA
4-3  Participate in trainings on the appropriate collecting system on Pls anweaeloalaahn CA PRWSA
4-4  Ensure TPWSs o submit the Pls to MIME regularly ) CA PPWSA
: BRI OEABEROBEEERERUENE O AR UEAG]
4-5  Analyze the Pls submitted by TPWs and provide advice to TFWs CA, and Planning

ERE A OROBR AU AENEBONAEERABOABRE yeyanl shot- |Office of
leim experts  [DPWS/MIME
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Schedule i
o~ Responsiblg Organizations | Collaborators
Oulcomes | Disaton JICA Experls 1 vear 2 year 3 year ] 4 year 5 year | Remarks
INEER ' ARIAN L L T T Wl fsmpsv e pwbm|ne Japan Cambaodia
4.6 Parli_cfpal_ein group brainings or QT to be carried aut through Botmpupegeusgenogndonaskaralsenake hokohomg |CAend DPWSHIME
aclivities in Qutput 3, 2 and 3 relavant short-
47 Parlicipate in group trainings or OJT o acquire the knovdedge of how term experls  |Planning and
to set the appropriate water taniff through activilies in Cutput 2 pegonBEododayrunnlanealmi amenakEohe gfngi‘;‘g?
CRWSMIME
4-8  Ravlew whelher the ten-year financial management plans and Technical Planning -
Annual Business Plan submitted by TPWs are feasible, and request ndEnEoNododuEEERAnGEajEeEG Evaluation of  [Office of
the revision of the plans to TPWs Plan. Financial {DPWSIMIME
48 Prepare the documents necessary for funding and submit the ; Evaluation of  [Projact Gifice
Proposals or defailed plans fo the government agencies or PRMBSEAROaNAN OO RossdeeEo0d|o;y, of
development partaers DPWSIMIME
Cutput 5: Capacily of anaiyzing human resaurces development and CA DPWSIMIME
irprovement measires at TEWs Is enhanced. and TPWe
51 Review the existing job description of all ofices at TPWs L CA Dirsctor, Local
onjnejroxapagm Deputy Consuitant
Directors, and
5-2  Discuss ideal situation (-should be” situation) 3 TPWs Chiad of ;
L LRI R R-0-¥ ] Offices of
53  Revise the Job descriptian Sase on activity (5-2) s )
EtopEpEnRAR
5-4  [dentify the current situation of capacity level (performance level), and R ——
current function of each ofiice ORNEUBODEBR I
55 Analyze the gap belween the ideal situalion and the curent capacity T
leveiffunciion of each office {including needs assessment and review HEDRERERAER
of incentive systern)
58  Discuss the prioritized areas which TPWs neads (o be strengihensd A R A A e -
5-7  Idenlify the necessary actions fo be taken to reducs (ne gap 0 R L SR S A A R X ~ 1
§-8  Discuss how to mamlain the developed human resouices &l TPWS B T
BEpEBEEDOEREDDL
Kick-off Meetings, JCC, or other meetings 4 4 4 A FAN
Kick-off JCC JCC Jcc JCG JCC
<&
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Annex 3: Project Organization Chart

Joint Coordinating Committee

MIME { JICA
P
———  DPWS/MIME DIME B
s Director JICA Expert Team
Project Director Deputy Directors
Project Manager Provincial Waterworks
e Administration Business
Project Planning Office Office PPW3SA
Office Office
L Accounting and
Other Finance Office
Offices - ———
: Production Distribution
L Office Office
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Annex 4: Joint Coordinating Committee

1. Function
The Joint Coordinating Committee (hereinafter referred to as “JCC”) will be held at least once
a year and whenever necessity arises. lts functions are as follows:

(1) To authorize an annual plan of operation (APQ) of the Project based on the PO

(2) To monitor and review the overall progress (based on PO} and achievements of the
Project {(based on the PDM)

(3) To discuss and advise on major issues those arise during the implementation period of the
Project.

2. Compositions
The JCC shall be comprised of:

{1) Chairperson
Secretary of State, MIME

{2) Members:

a. Cambodian Members:
- Director of DPWS, MIME
- Deputy Director of DPWS, MIME
- Other representatives from DPWS, MIME
- Director of Department of Industry, Mines and Energy (DIME) in each Province
- Director of the TPWs
- Other representatives from the TPWs
- Other Cambodian counterpart personnel
- Other perscns concerned appointed by Chairperson

b. Japanese Members:
- JICA Experts of the Project
- JICA missions dispatched by JICA
- JICA Cambodia Office
- Others appointed by the Chairperson

(3) Observers:
- Official(s} of Embassy of Japan
- Phnom Penh Water Supply Authority (PPWSA)

3. The Secretariat of the Committee
DPWS, MIME will act as the Secretariat of the Commitiee. The Secretariat will coordinate
matters pertaining to the administration of the Committee.
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MINUTES OF MEETINGS
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON CAPACITY BUILDING
FOR WATER SUPPLY SYSTEM (PHASE 3)
IN
THE KINGDOM OF CAMBODIA
BETWEEN
AUTHORITIES CONCERNED OF THE ROYAL GOVERNMENT OF CAMBODIA
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

The Team, organized by the Japan International Cooperation Agency (hereinafter
referred to as “JICA”), visited the Kingdom of Cambodia for the purpose of further
clarification of the details on the technical cooperation concerning the Project on Capacity
Building for Water Supply System (Phase 3) (hereinafter referred to as “the Project™).

During its stay in Cambodia, the Team exchanged views and had a series of discussions
with the Cambodian authorities concerned.

As a result of the discussions, both sides agreed on the draft of Record of Discussions
(R/D) shown in Appendix, which is revised from the Appendix of the Minutes of Meetings
signed on March 23, 2012, After the approval of JICA Headquarters, the commencement of
the Project will be determined by signing of R/D

Phnom Penh, June 11, 2012

Te F e 3T \)

M. Ueki Masahiro H.E. Phork Sovanrith ﬁ/
Team Leader Secretary of State
Japan International Cooperation Agency Ministry of Industry, Mines and Energy
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RECORD OF DISCUSSIONS
ON

THE PROJECT ON CAPACITY BUILDING
FOR WATER SUPPLY SYSTEM (PHASE 3)

IN
THE KINGDONM OF CAMBODIA
AGREED UPON BETWEEN
MINISTRY OF INDUSTRY, MINES AND ENERGY
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

FPhnom Penh, xxth xxx 2012

Mr. xxx Mr. xxx

Chief Representative, XXX

Cambodia Office Ministry of Industry, Mines and Energy
Japan International Cooperation Kingdom of Cambodia

Agency
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project on Capacity Building for Urban Water Supply System (Phase 3)
(hereinafter referred to as “the Project”) signed on 23rd March 2012 between the
Ministry of Industry, Mines and Energy (hereinafter referred to as "MIME") and
the Japan International Cooperation Agency (hereinafter referred to as “JICA"),
JICA held a series of discussions with MIME and relevant organizations to
develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Project Description

Both parties also agreed that MIME, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the Kingdom of
Cambodia.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 17th June 2003 (hereinafter referred to as “the
Agreement”) and the Note Verbales to be exchanged between the Government
of Japan (hereinafter referred to as “GOJ") and the Royal Government of
Cambodia (hereinafter referred to as "RGC").

A2-3
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PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the Detailed Planning Survey on the Project
signed on 23rd March 2012.

. BACKGROUND

After the end of the civil war in the 1990s, the Government of Japan and cther
donors assisted PPWSA in rehabilitating water supply system and enhancing
operation and maintenance of the facilities. This contributed to expansion of the
capacity of water supply system and enhancement of the capacity of human
resources at PPWSA. On the other hand, the production capacity of provincial
waterworks was low and could not sufficiently supply water to the residents. The
Cambodian Millennium Development Goals set the target of supplying safe
drinking water to 80% of the urban population in 2015. The results of “Overview
on urban water supply sector in the Kingdom of Cambodia” conducted by MIME
in 2012, which supervises the water supply in urban areas, revealed that the
water supply level was still low and only 58.6% in 2010 of urban population had
access to the potable water in the cities.

To tackle this problem, the new construction or rehabilitation of water supply
system were carried out at eight (8) cities including Siem Reap by Japanese
Grant Aid, six cities by ADB, and Preah Sihanouk by WB. Moreover, JICA has
been implementing the technical cooperation project of “Project for Capacity
Building for Water Supply System (Phase 2)", aiming to enhance the operation
and maintenance capacity of water supply facilities at eight provincial
waterworks from May 2007 to March 2012, Through this project, the target eight
provincial waterworks have enhanced their technical capacity on operation and
maintenance and have better conditions of water supply facilities.

However, the problems of financial management and unstable management still
remain at the provincial waterworks. Lack of mid-term and long-term plans of
facility maintenance and replacement causes the unstable conditions on water
supply facilities resulting in the low water supply coverage. Necessary
legalfinstitutional frameworks or guidelines in water supply sectors are not well
established in Cambodia and MIME’s capacity of supervising the performance of
provincial waterworks is limited. This limits provincial waterworks to receive the
sufficient supports from MIME on water supply management.

To take effective actions toward theses problems, the Royal Government of
Cambodia requested the Government of Japan for the technical cooperation on
capacity building for water supply system focusing on the management
enhancement.

. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework {Project Design

3
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Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Title of the Project
Project on Capacity Building for Water Supply System (Phase 3)

2. Overall Goal
Target Provincial Waterworks (TPWSs) are able to manage water supply more
stably.

3. Project Purpose
Target Provincial Waterworks (TPWs) enhance their capacity of managerial
decision making for stable water supply.

4, Outputs

(1) Capacity of managing the data necessary for ten-year financial management
plans is enhanced at TPWs,

(2) Capacity of formulating ten-year financial management plans is improved at
TPWs.

(3) Capacity of monitoring the ten-year financial management plans is enhanced
at TPWs.

(4) Capacity of monitoring, evaluating ten-year financial management plans and
supporting TPWs for funding is strengthened at MIME.

() Capacity of analyzing human resources development and improvement
measures at TPWs is enhanced.

5. Activities

<For Output 1>
(1-1) Develop customer ledger
{1-1-1) Review the existing customer ledger and the information recorded
{(1-1-2) Identify the necessary data items on customer ledger and revise the
format of existing ledger
(1-1-3) Conduct customer survey
(1-1-4) Input data/information acquired through customer survey
(1-1-5) Update the customer ledger including new connection, suspension
and cancellation

(1-2) Develop asset ledger
(1-2-1) Review the existing asset ledger and the information recorded
(1-2-2) ldentify the necessary information to be recorded in asset ledger and
revise the format of existing ledger
(1-2-3) Record the current conditions, present value, and remaining useful
life

A2-5
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(1-2-4) Update the asset ledger when the facilities are replaced or newly
installed

(1-3) Prepare the financial statements complying with Cambodian Accounting
Standard (CAS) including Balance Sheet (B/S), Statement of Profit and
Loss (P/L), and Cash Flow (C/F)

(1-3-1) Review the existing financial statements

(1-3-2) Prepare training plan on the preparation of financial statements

(1-3-3) Conduct group training on the financial statements complying with
CAS

(1-3-4) Conduct OJT on preparation of financial statements

<For Output 2>
(2-1) Develop an expenditure plan on replacement and improvement of facilities
and equipment
(2-1-1) Identify facilities which need to be included in a replacement and
improvement plan from asset ledger developed through activity (1-2)
(2-1-2) Estimate costs necessary for facility replacement and improvement
(2-1-3) Prioritize the facilities to be replaced and improved
(2-1-4) Develop an expenditure plan for facility replacement and
improvement

(2-2) Develop a plan of expansion of water supply
(2-2-1) Decide water supply area and carry out water demand forecast
(2-2-2) identify the framework (capacity, length, etc.) of expansion with
options
(2-2-3) Estimate cost for each option of expansion
(2-2-4) Select optimum expansion plan based on the results of activity (2-4)

(2-3) Develop an expenditure plan on Operation and Maintenance (O&M)
(2-3-1) Collect data necessary to develop an expenditure plan on O&M
(2-3-2) Estimate the O&M cost based on the options set up in activity (2-2-2)
(2-3-3) Prepare the expenditure plan for O&M for each option

(2-4) Develop financial plans (estimation of funds and expenditure)

(2-4-1) Estimate water revenue for each option set up in activity (2-2-2)

(2-4-2) Examine available funding sources including self-finance,
government subsidies, or funds from development partners including
loan and grant

(2-4-3) Prepare the financial statements (P/L, C/F, and B/S) for respective
scenarios combining options, tariffs, and funding sources

(2-4-4) Analyze the financial statements prepared activity (2-4-3)

(2-4-5) Select optimum scenario

(2-5) Prepare the Annual Business Plan based on activity of (2-1) to (2-4)

(2-6) Review the ten-year financial management plans and the Annual Business
Plan based on the results of activities through Output 3 and 4

(2-7) Organize seminars on the ten-year financial management plans to share
the experience and what the provincial waterworks learn

5
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(2-8) Organize the public awareness activities to share the information and
strengthen the relationship between the provincial waterworks and public.

<For Qutput 3>

(3-1) Monitor the progress of the plans prepared in “Output 2,” and analyze the
causes if there is discrepancy between plan and actual progress

(3-2) Review the financing plans and the Annual Business Plan based on the
analysis of activity (3-1)

(3-3) Submit the reports on the progress and the results periodically (monthly,
quarterly, biannually and annually)

<For Output 4>

(4-1) Review the internal collecting and monitoring system of Performance
Indicators: Pls (items monitored, definitions, methods, frequency,
responsible personnel, compiiation and analysis, and reporting)

4-2) |dentify the Pls to be monitored at TPWs

4-3) Participate in trainings on the appropriate collecting system on Pls

4-4) Ensure TPWs to submit the Pls to MIME reguiarly

4-5) Analyze the Pls submitted by TPWs and provide advice to TPWs

(4-6) Participate in group trainings or OJT to be carried out through activities in
Qutput 1, 2and 3

{(4-7) Participate in group trainings or OJT to acquire the knowledge of how to set
the appropriate water tariff through activities in Qutput 2

(4-8) Review whether the ten-year financial management plans and Annual
Business Plan submitted by TPWs are feasible, and request the revision of
the plans to TPWs

(4-9) Prepare the documents necessary for funding and submit the proposals or
detailed plans to the government agencies or development partners

(4-10) Discuss the future situation of MIME and public water utilities such as a
autcnomy

<For Qutput 5>

{(5-1) Review the existing job description of all offices at TPWs

(5-2) Discuss ideal situation ("should be” situation) at TPWs

(5-3) Revise the job description base on activity (5-2)

(5-4) Identify the current situation of capacity level (performance level), and
current function of each office

(5-5) Analyze the gap between the ideal situation and the current capacity
level/function of each office (including needs assessment and review of
incentive system)

(9-6) Discuss the prioritized areas which TPWs needs to be strengthened

(5-7) Identify the necessary actions to be taken to reduce the gap

(5-8) Discuss how to maintain the developed human resources at TPWs

6. Input
(1) Input by JICA
(a) Dispatch of experts
1) Long-term experts

- Chief Advisor @
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- Project Coordinate2) Short-term experts

- Accounting

- Asset Data Preparation

- Replacement and Operation and Maintenance (Q&M) Planning
- Expansion Planning

- Financial Planning

- Technical Evaluation of Plan

- Financial Evaluation of Plan

- Cambodian experts to support the activities in TPWs

(b) Training
- Training in Japan
- Training in Cambodian Institutes

(c) Equipment
Equipment necessary for the effective implementation of the Project will be
provided within the budget allocated.

(d) Local cost
- Expenses related to Cambodian short-term experts for training to be
conducted for TPWs
- Expenses related to training at the Cambodian Institutes

Input other than indicated above will be determined through mutual
consultations between JICA and MIME during the implementation of the
Project, as necessary.

(2) Input by RGC
RGC will take necessary measures to provide at its own expense:
(a) Services of MIME's counterpart personnel and administrative personnel
as referred to in I11-7 (1) and (2);
(b) Suitable office space with necessary equipment;
(c) Information as well as support in obtaining medical service:
(d) Credentials or identification cards:
(e) Available data (including maps and photographs) and information related
to the Project;
(f) Running expenses necessary for the implementation of the Project;
(g) Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into the Kingdom of Cambodia from
Japan in connection with the implementation of the Project

7. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and
assighments of relevant organizations are as follows:

(1) MIME
{a) Project Director

A2-8
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Director of Department of Potable Water Supply, MIME (hereinafter referred
to as "DPWS/MIME”) will be responsible for overall administration and
implementation of the Project

(b) Project Manager
Deputy Director of DPWS/MIME will be responsible for the managerial and
technical matters as well as day-to-day implementation of the Project.

(c) Counterpart Personnel
Staff of DPWS/MIME will be responsible for the implementation of the project
activities in their assigned fields.

(2) Eight Target Provincial Waterworks
(a) Directors and Deputy Directors of Provincial Waterworks
Directors and Deputy Director of Provincial Waterworks will be responsible
for the supervising for implementation of the project activities.

(b) Counterpart Personnel
Staff of Offices at provincial waterworks relevant to the project activities will
be responsible for implementation of the project activities.

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MIME on any matters pertaining to the implementation
of the Project.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least once a year and whenever deems it necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions or major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex 4.

8. Project Site(s) and Beneficiaries

(1) Project Areas

The Project areas will be nine cities: Phnom Penh, Siem Reap (SR),
Battambang (BTB), Preah Sihanouk (SHV), Kampot (KP), Kampong Cham (KC),
Kampong Thom (KT), Pursat (PS), and Svay Rieng (SVR)

(2) Direct Beneficiaries
The direct beneficiaries will be staff of target provincial waterworks (TPWSs) in
eight cities (SR, BTB, SHV, KP, KC, KT, PS and SVR) and staff of DPWS/MIME

(3) Indirect Beneficiaries

The indirect beneficiaries will be people living in the water supply areas of above
eight cities except for Phnom Penh as well as staff of other provincial waterworks

who participate in the training programs organized by the Project. @

8
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9. Duration
Five years from the commencement of the Project (Year 2012)

10. Reports
Semiannual progress reports will be submitted to JCC
Annual progress reports will be submitted to JCC

11. Environmental and Social Considerations

MIME agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

. UNDERTAKINGS OF MIME and RGC
1.MIME and RGC will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Cambodian
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of the Kingdom of Cambodia, and that
the knowledge and experience acquired by the personnet of the Kingdom
of Cambodia from technical training as well as the equipment provided by
JICA will be utilized effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
-7 (1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in the
Kingdom of Cambeodia.

2.0ther privileges, exemptions and benefits will be provided in accordance with
the Agreement on Technical Cooperation signed on 17th June 2003 between
GOJ and RGC.

IV. EVALUATION
JICA and MIME will jointly conduct the following evaluations and reviews.

1.Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys fo mainly verify
sustainability and impact of the Project and draw lessons. MIME is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

A2-10
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V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MIME will take appropriate
measures to make the Project widely known to the people of the Kingdom of
Cambodia.

VI. MUTUAL CONSULTATION
JICA and MIME will consult each other whenever any major issues arise in the
course of Project implementation.

VIl. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and MIME. The minutes of meetings will be signed by authorized persons
of each side who may be different from the signers of the record of discussions.

Annex 1  Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operaticn

Annex 3  Project Organization Chart

Annex 4 A List of Proposed Members of Joint Coordinating Committee @

10
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Project Name

: The Project on Capacity Boilding for Water Supply Systemt in Cambodia Phase 3 (PDM )

Exccuting Agency  Potable Water Supply Department (DPWS), Ministry of Industry, Mines and Encrgy (MIME), Government of Cambodia

Praojeci Sifes

Target Group : Stalf of MIME, and cight TPWs

Dircet beneficiaries: Staff of DPVWS/MIME and cight TPWs SR, BTB, SIIV, KP, KC, KT, PS ant SVR
Indirect Beneficiarics: Peope living In the water supply areas of abave cight citics as well as staif of ather provincial waterworks who participate in the training programs organized by the Project

Duration of the yroject: 5 years
PDM Version 0.1 (June 2012)

: Phrom Penh (DPWS/MIME), Siem Reap (SR), Battambang (BTB}, Preah Sihanouk (SHV), Kampot (KP), Kamgong Cham (KC), Kampng Thom (KT), Pursat (PS) and Svay Rieng (SVR)

- Narrative Summary

Objectively Verifiable Indicator

Means of Verification”

Important Assumptions .

{Overall Goal]

Target Provincial Waterwarks (TPWs) arc able to manage water supply more stably

1. The performance indicators (Pis) are improved compared to the
data at the Project commencement,

. Reporis prepared by TPWs (monthly,
quarierly, biannually, and annualty)

[Project Purpose)

TP'Ws enhance their capacity of managerial decision making for stable water supply.

1. TPWs are able to apply for budgetary aliocation based on their
fen-year financial management plans,

2. MIME is able to assist TPWSs in acquiring the fends based on
TPWSs' plans.

1. Ten-year financial management pian
2, Matcenals prepared by DPWS/MIME
{0 acquire the funds

1. Government policy on
water supply sector is not
ehanged.

2. Ten-year linancial
management plan (s
implemented by
sellfinance, raise of tariff,
or funds [rom
development pariners

[Outputs]

is enhanced at TPWs,

2. Capacity of formulating ten-year financial management plans is (mproved al TP WS,

"% Capacity of monitoring, evaluating ten-year financial management plans and
supperting TPWs is strengthened at MIME,

wn

Capacity ofaralyzing human resources development and intprovement measures at
TPWs is enhanced.

1-1 The customer ledgers are always updated.

1-2 The asset ledgers are abways updated..

1-3 The financial statensents ave prepared every year in ling with
Cambodian Accounting Standard (CAS).

2-1 TPWSs are able to prepare and re‘v‘ié“e“l‘éﬁ-“y;'c'zi'rv‘ﬁ‘r'u‘ziﬁEﬂi}i]‘m"""Wm'
managemerit plans.

2-2 The seminars on the formulation of ten-year financial
management plans aze held by TPWs.

31 TPWs periodicaliy submit the reports including the monitoring
results ol ten-year financial management plans,

4-1 TPWs repori the monitoring results of Pls to MIME regularly.

4.2 MIME is abe to check the approprateness of the moritoring
results of Pis submitted by TPWs,

4-3 MIME is able to judge the (easibility of ten-ycar financia
management plans and annual plans prepared by TPWs.

4-4 MIME proposes thie future situation of MIME and public water
utilitics,

5-1 The results of gap analysis between the ideal situation and the
current capacity level/function are compiled..

3-2 The topics necessary for trainings, the target personnei, and
specific profile to be recruited are identificd.

“21. Revised ten-year financial
management plan
2-2, Seminars

3-8 Submitted report to DEWSIMIME

“4-1. Submitted report 1o DPWSMIME ™

4-2 & 4-3, Assessmen! by JICA experts
4-4. Materiats prepared by MIME

5-1. Documents summarizing the results
ol analysis

5-2. Identified training topics, personnel
and profiles

(no specific issues unless the
agsumptions befow are
satisfied)

{Activitics]

[Inputs]

Il. Capacity ol managing data lor fen-year linancial management plansl
{1-1) Develop eustomer ledper
{1-1-1) Review the existing customer fedzer and the information recarded

{1-i-3) Conduct customer survey

(1-1-4) Input data/information acquired through customer survey

{1-1-2) Identily the necessary data items on customer ledger and revise the format of existing ledger

Japanese side

I.  Expcrs
Long-term Experts
13 Chief Advisor

Cambndian side

{ 1. Counterpar personnel

i 2. Office space and facilities
{3, Necessary data/

[Pre-condition]

CRREE R
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(1-1-5} Update the customer fedger including new connection, suspension and cancellation

(1-2) Develop assct ledper
(1-2-1) Review the existing asset ledger and the information recorded
(1-2.2) [dentily the necessary information to be recorded in asset ledger and revise the format of existing ledger
{1-2-3) Record the current conditions, present value, and remaining useful kife
{1-2<4) Update the asset ledger when the facilitics are replaced or newly installed

(1-3) Prepare the Ginancial statements complying with Cambodian Accounting Standard {CAS} including Balance Sheet {B/S),
Statement of Profit and Loss (P/L), and Cash Flow (C/F)
{1-3-1) Review the existing finaneial siatements
{1-3-2) Prepare training pian on the preparation of financial statements
{1-3-3) Conduct group training on the financial staiements complying with CAS
{1-3-4) Conduct OJT on preparation of [inanciaj statcnients

[2. Capacity of formulating ten-year financial management plang

(2-1) Develop an expenditure plan on replacement and improvement of facilities and equipment
(2-1-1} Identily [acilitics which need to be ineluded in a replacement and improvement plan from asset ledger
developed through activity {1-2)
(2-1-2) Estimate costs neecssary for facilily replacement and improvement
(2-1-3) Prioritize the [acilities to be replaced and improved
(2-1-4) Develop an expenditure plan for facility replacement and improvement

(2-2} Develop a plan of expansien ol water supply
(2-2-1) Decide water supply area and carry out water demand foreeast
(2-2-2) Identily the [famework (capaeity, length, etc.} o expansion wilh oplions
(2-2-3) Estimate cost [or each option of expansion
(2-2-1) Sclect optimum expansion pian based on the results of activity (2-4)

(2-3) Develop an expenditure plan on Operation and Maintenance (O&M)
(2-3-1) Collect data necessary to develop an expenditure plan on O&M
(2-3-2) Estimnate the O&M cost bascd on the options sct up in activity (2-2-2)
(2-3-3) Prepare the expenditure plan for O&M for each option

(2-4) Develop linancial plans (estimation o[ [unds and expenditure)
(2-4-1) Estimatc water revenue [or each option set up in activity {2-2-2)
(2-4-2) Examine available lunding sources including sel Efinance, govemment subsidies, or funds from development
partners including loan and grant
(2-4-3) Preparc the Enancial statements (P/L, C/F, and B/S} [or respective scenarios combining options, tazills, and
funding sources
(2-4-4) Analyze the [inancial statements preparcd activity (2-4-3)
(2-4-5) Select optimum scenario

(2-3) Prepare the Annual Business Plan based on aetivity ol (2-1) to {2-1)

(2-6) Review the ten-year financial management plans and the Annual Business Plan based on the results ol aetivities through
Output 3 and 4

(2-7) Orpanize seminars on the ten-year financial management plans to share the experience and what the provineial
watenwvorks feam

(2-8) Organize the public awareness activities 1o share the information and strengthen the relationship between the provincial
waterworks and public.

2) Project Coordinator

Short-term Experts

1) Accounting

1) Asset Data Preparation

3) Replacement and Q&M
Planning

4) Expansion Planning

5} Financial Planning

6} Technicat Evaluation of
Plan

7) Financial Evaluation of Plan

2. Equipment

3. Overseas Training Program
Training in Japan and/or
neighboring countries

4. Loeal cost
1) Expenses related to
Cambodian short-term experis
[or training to be conducted
for TPWs
2) Expenses related to training ai
the Cambodian Institutes

information

Local cost for
implementation of the
Activities

1. Top management of TPWs

t

[

show the strong leadership
and commitment 1o the
capacity development on
management

MOU between JICA and
Phnom Penh Water Supply
Authonty (PPWSA)
regarding Cambodian
Experts and training at
PPWSA is signed,

MEF, MIME and JICA
agreed to implement CAS
al'TPWs

(k)

g
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3. Capacity of monilering ten-year financial management plans

(3-1) Monitor the progress of the plans prepared in “Output 2,” and analyze the causes if there is discrepancy belween plan
and actual progress ’

(3-2) Review the financing plans and the Annual Busincss Plan based on the analysis of activity (3-1)

(3-3} Submit the reports on the progress and the results periodically (monthly, quarerly, biannually and annuaily)

}4. Capacity of monitaring, evaluating ten-year financial plang and support |

(4-1) Review the intemal collecting and manitoring system ol Performance Indicators; Pls (items monitored, definitions,
methods, frequency, responsible pessonnei, compilation and analysts, and reporting)

(4-2) Identify the Pls to be monitored at TPWs

(4-3) Parlicipate in trainings on the appropriate collecting system on Pls

(4-4) Ensure TPWs to submil the Pls to MIME repularly

(4-5) Analyze the Pls submitted by TPWs and provide advice 1o TPWs

(4-6) Participate in group trainings or OJT 1o be carried out through activitics in Qutput £,2 and 3

(4-7) Participate in group trainings or OJT 1o acquire the knowledge of how to set the appropriate water tarifl’ through
activities in Output 2

(4-8) Review whether the ten-ycar finaneial management plans and Annual Business Plan submitted by TPWs are feasible,
and request the revision of the plans 1o TPWs

(4-9) Prepare the documents necessary for funding and subinit the proposals or detailed plans to the government agencies or
development pariners

(4-10) Discuss the future situations of MIME and public water utilities such as a autonomy

[5. Capacity of analyzing human resources development and improvement measures at TPWg

(5-1) Review the existing job description of all ofliees at TPWs

(5-2) Discuss ideal situation (“should be” situation) at TPWs

(5-3) Revise the joly description base on activity {5-2)

(5-4) Identify the carrent situation of capacity level (performance level), and current funciion of cach oflice

(5-5) Analyze the gap belween the ideal sitvation and the current capacity level/function of each office (including needs
assessment and review of incentive system)

(5-6) Discuss the prioritized areas which TPWs needs to be stirenpthened

(5-7) Identify the necessary actions o be taken to reduce the gap

(5-8) Discuss how to maintain the developed human resources at TPWs

*EER)
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Project on Capacily Building for Water Supply System in Cambedia Phase 3
Tentative Plan of Operations {version 0) As of March 2012

CHREE R

Sehedule R ible Crganizations | Collaboralors
Expezted { Hecessary AyBar & year !
Cutoores ] Doration JICA Expents 1 yaar 2year 3year ¥ ye Remarks
i i Wlminga njmjpmwjg i njmiwgia g Japan Cambodia
Chief Advisor .
. :|Accounling
Assel Dala Preparation j
Replacement and O&M Planning
: Expansion Planping | |
Financial Plannlng | |
TFechnical Evaluation of Flan
-+ {Financial Evaluation of Plan
[Project Coordinator
Output 1: Capacily of managing the data necessary for ten-year financiat CA DPWSMIME
g plansis d at TPWs, and TPWs
CA Buslness PPWSA
1-1  Develop cuslomar fedger Office of
1-i-1 Review ihe existing customer l2dger and (he information ol TPWs
recorded
1-1-2  (denlify the necessary dala items on cuslomer ledger and
revise the formal of exisling ledger et
1-1-3 Conduct customer survey : = walnmimalnelnn
1-1-4  Inpul dalafinformation acquired through cuslomer survey - : . 25 : T EE R E XK
1-1-5 Update the ledger Including new ion,
suspension and cancellation
$2  Develop asset ledger CA, Assgt Data Accnu_nlmg PPWEA
- - - Preparalion and Finance
1-2-1 Review ihe existing assei fedgar and tha information L B g [ g e o Office of
recorded . o : . TPWs
1-2-2 Idenlify the necessary inforrnation te be recorded in asset : 3 2 . e 8 W B B 1
ledger and revise ihe format of existing ledger
1-2:3  Record the current conditians, present value, and remalning
uselul life ERA R ER
1-2-4  Update the assel ledger when the facilities are replaced or
newly installed : )
13  Prepare the financial slatements complying with Cambodian i : Accounting Accounting PPWSA
Actounting Standard (CAS) including Balance Sheel (8/S), .- ' and Finance
St of Profil and Loss {P/L), and Cash Flow {C/F) B i - Office of
1-3-1 Review lhe existing financial statements R : y : . TPWs
LTI N
1-3-2 Prepare iraining plan on (he preparation of financial R
statements
1-3-3 Conduct group iraining on lhe financial slalements -
complying with CAS
1-3-4 Conduct OJT on pref ian af ial stat s
¢
CalHondoring] .
Qulpul 2. Capacily of formulating ten-year financial management plans is nd retenst S E:dwri’\t‘r:m
{improved at TPWs term expedts
2-1  Develop an expendilure plan on replacement and improvement of . X Replacement jAdmiristralion
faciities and eguipment S - - : AR and D&M JAccounling ¢ | _
2-1-1  Ideniify {acililies which need to be included in a f— L i A e Planning and Finance,
repfacement and improvement plan from asset ledger R - - R . Production,
develaped through activity (1-2) - i . . and I
2-1-2 Estimale costs necessary for facilily replacement and - i LI A I Distribution
_improvement . Offices of
2.3.3 Prioritize the faciities to be replaced and improved : : n JEEE S NS R N A N TPWs
s " . ! S B
2-1-4 Develop an expenditure plan for facllily replacement and = i O TN NS ) D P )
impravement
3 Expansion Production
2-2 Develop a plan of expansion of water supply Planding and
2:2-1 Decide water supply area and carry out waler demand Expansion Distribution
forecast il mOmEoEAAEMEEENDS]| Planning Qffices of
2-2-2  Identily lhe framework {capacily, length, elc.) of expansion « S T T A v TPWs
with apticns
2-2-3 Estimate cost for each option of expansion - (O T A T A A
H i
2-2-4  Selecl optimum expansion plan based on lhe results of " ananm -§ R P S .
alivity {2-4) - A !
. N . Replacemant | Administration
2.3 Develop an expenditure plan on Operation and Mainlenance {O&M) _and 0aM  Praduclion
2.3.1 Collect dala necessary to develop an expenditure plan an Planning and
[ o&m — CLdb e S By Mot i s Bl Al Distribution e




Expected
Outcomes.

HCA Experts

2-3-2 Estimate the Q&M cost based on the oplions set upin
activily (2-2-2)

2-3.3 Prepare the expendilure plan for O&M for each aption

2.4 Develop financial plans (eslimation of funds and expenditure}

oT-¢v

2.4.1 Estimate water revenue far each option set up in activity (2-
2-2)

2-4-2 Examine available funding sources including self-finance,
govemnment subsidies, or funds from development parners
including loan and granl

2-4-3 Prepare 1he financial statements (P/L, CiF, and B/S) for
respective scenarias combining oplions, 1ariffs, and funding
sources

2.4-4 Analyze the financial sialements prepared aclivity (2-4-2)

2-4-5 Select optimum scenario

2-5 Prepare the Annual Business Plan based on activily of {(2-1) to (2-4)

2-6  Review the ten-year financial management plans and the Annual
Business Plan based on the resulls of activilies through Output 3

2.7 Organize seminars on 1he ten-year financial management plans to
shara the experience and what the provinclat watenvorks leam

2-8  Organize the public awareness activities to share the informalion
and strengthen the relalienship belween the provincial watenworks

and nublic

Qutput 3. Capacity of iloring len-year plans Is
anhanced al TPWs.

3-1  Monitor the pragress of the plans prepared in "Oulput 2,” and
analyze lhe causes If thera Is discrepancy between plan and aclual

32 Review the financing plans and lhe Annual Business Plan based on
the analysis of activity (3-1)

3-3  Submil the reports on lhe progress and the resulls periadically
(manthtly, quarery, biznnually and annually)

Culpul 4: Capacity of monitor ing len-year
plans and supporting TPWs for lunding is strenglhened al MIME

Indicatars: Pls {iterns monitored, defini .

responsible personne!, compilation and analysis, and reporting)

4-1 Review the inlemal collecling and monitoring syslem of Performance:

4-2  |dentify the Pls to be monitored at TPWs

4-3  Parlicipale in trainings on the appropriate collecting system on Pls

4-4  Ensure TPWs lo submit lhe Pls 1o MIME requiarly

4-5  Anazlyze the Pis submilled by TPWs and provide advice to TPWs

46 Parlicipale in group trainfngs or OJT to be carried out through
aclivities in Quipul 1. 2 and 3

4-17  Particlpale in group trainings or OJT to acquire the knowledge of
how to set the appropriate water tarilf through activities in Output 2

4.8 Review whelher the ten-year financial managemenl plans and
Annua! Business Plan submitted by TPWs are feasible, and request
ihe revislon of lhe plans_to TPVWs,

4-9 Propare the documents necessary for funding and submit the
proposals or delailed plans {o the government agencies or
development padners

4-10  Discuss the fulure siluation of MIME and public water utlitles such
as a aulonomy

Quipul & Capacity of analyzing human resources development and
imgrovement r at TPWs is d

5-1 Review the existing job descriplion of all offices al TPWs

5.2  Discuss ideal situation ("should be” situation) at TPWs

Responsible O Collaborator
Remarks
Japan Cambodia
Offices of
TPWs
Financial Accounling
Planning and Finance
Office of
TPWs
CA(Monitoring [Accounling
). relevant and Finance
shortlerm Qffice of
expers TPWs
DPWSIMIME
and TPWs
DPWSMIME
and TPWs
CAthanitoring) | Administration
. thortterm Office af
experls TPWs
CA{Monitoring |Director and
). refevant Deputy
shorl-term Directors of
experls TPWs
Director of
TPWs
CA DPWSIMIME
CA Planning PPWSA
Office of
DPWSMIME
CA PPWSA
CA PPWSA
CA PPWSA
CA, and PFlanning
relevant shor- (Qffice of
temeexoeds. [DEWSIMIME
CA, and DPWSIMIME
relevant shor-
term experls  (Planning znd
Regulatory Offices
of DPWSIMIME
‘Technical Planning
E ionof Office of
Plan. Financial [DPWSIMIME
Evalualion of [Project Office
Flan of
DEMWVEMIME
CA DPWS/MIME
CA DPWSMIME
and TPWs
CA Director, Local
Depuly Coensultant
Qireclars, and
Chief of
Offices of
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Schedule R inle O c
gmrcled N;:::;w HGA Expents 1 year 2 year 3 yoar 4 year & year N Remarks
[ RS2 I 1 a3 B Wjmpw | v fmgarfmn] v fajmfmn Japan Cambodia
5-23  Revise the job descriplion base on aclivily {5-2) TPWs
E EiN BN N0 B K BB N
5-4  Identify lhe cument silualion of capacily lavel {pedformance level),
and current funcilon of each office Y [ )
5-5  Analyze the gap between the ideal situation and ke current capacily
tevelifunction of each office {including neads assessment and Y P U VR P
review of incentive system)
5-6  Discuss the prioritized areas which TPWSs needs 1o be strenglhened
e K M E RN OIS IENEER
5-7  Identify lhe necessary actions to be taken lo reduce the gap | M
5-8  Discuss how 1o maintain the developed human resaurces at TPWs
Ao EnEBDERE
iKick-off Meetings, JCC, or olher meetings ila A A 4 A A
Kick-off JCIC JC|C Jec Jcc Jee
[ | | {
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Annex 3: Project Organization Chart

Joint Coordinating Committee

L MIME I HCA

CRREE R

Director
Deputy Directors
Provincial Waterworks

JICA Expert Team

Project Director
Project Manager

Business
Office

Administration
Office

Project Planning
Office Office

Accounting and
Finance Office

Other
Offices

Distribution
Office

Production
Office
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Annex 4: Joint Coordinating Committee

1. Function
The Joint Coordinating Commitiee (hereinafter referred to as “JCC”) will be held at least once

a year and whenever necessity arises. its functions are as follows:

(1) To authorize an annual plan of operation (APO) of the Project based on the PO

(2) To monitor and review the overall progress (based on PQO) and achievements of the
Project (based on the PDM)

(3) To discuss and advise on major issues those arise during the implementation period of the
Project.

2. Compositions
The JCC shalt be comprised of;

(1) Chairperson
Secretary of State, MIME

(2) Members:

a. Cambodian Members:
- Director of DPWS, MIME
- Deputy Director of DPWS, MIME
- Other representatives from DPWS, MIME
- Director of Department of Industry, Mines and Energy (DIME) in each Province
- Director of the TPWs
- Other representatives from the TPWs
- Other Cambodian counterpart personnel
- Other persons concerned appointed by Chairperson

b. Japanese Members:
- JICA Experts of the Project
- JICA missions dispatched by JICA
- JICA Cambodia Office
- Others appointed by the Chairperson

(3) Observers:
- Officiai(s) of Embassy of Japan
- Phnom Penh Water Supply Authority (PPWSA)
- Representatives from MEF

3. The Secretariat of the Committee

DPWS, MIME will act as the Secretariat of the Committee. The Secretariat will coordinate
matters pertaining to the administration of the Committee.
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Annex 2: Tentatve Plan of Operation
‘Projact on Capacity Building for Urban Water Supply System in Cambodia (Phase 3)

KELEL)

€

‘Tentative Plan of Operations (version 0) As of March 2012 _
' - _ Schedule - Bl et i
Expected, Nm JEA Experts 1 year 2 year 3 ysar 4 year 5year ey :
i ) R | LA A S A I I Il [ L A L | Wil | (L[] [IU Japan Cambadia |
Accounling 150 Y O o 5 Y 5 '
1[0 )T
1 ! . !
! | | L
| | [ 1 |
Praject Coordinator | |
Cutput 1: Capacity of managing the data necessary for ten=year financial A iD?WS"M"".‘E
plans is at TPWs and TPWs
4 ra i ot l i | | | CA [Business PPWSA
- velop customer ledger | | | | . || | ES) e | Office of
1-141  Review the existing customer fedger and the information | ‘_F| — "’ TPins |
. fecorded e S— R gl LSS O OEES O MR | |
1-1-2  identily the necessary data ilems on qustomer ledger and » .: '
Tevise the format of existing ledger I WS B Bes B | =y b =l e b 1= |
1-1-3  Conduct customer survey N
114 Input dater ) Juired tHraugh customer survey N O B e = = i
195 Update the customer ledger including new connection, i i i I - ! = | | =
suspension and cancellation S B == N ! | | | - e e — | P
o PG al ounting
i : ‘?f'_"flcp_m?m_'_e_u_g_er___" o [ Weem N [ B O e e | | | i ) . I | | Preparation | and Finance
1-2-1 Rewview the existing asset ledger and the information e | Office of
recorded Ll e | | ol ] - TPWs
1-22 identify the i 1o be in asset | |
ledger and revise thie format of existing ledger e |
= == g
1-2-3 Record the current conditions. present value, and remaining ‘_1
useful life | | |
1-2:4  Update the assel ladger when the facilities are replaced or sl i l Il i L =
newly installed | | | | |
13 Prepare the financial ts complying with Cambodi N O il 71 17 7 T 1 17 7| |sccounting  Accounting FPWSA
A Standard (CAS) ling Balance Sheet (B/3), | and Finance
Stalement of Profitand Loss (RA), and Cash Fiow (CF) s o - S ) 2 ! 1 B i SN S | S Office of
1.3-1 Review Ihe existing financial statemants AT o TPWs
132 Prepare training plan on the preparation of financial | | = I |
| x pm — |
Conduct group fraining on the financial statements | '_; i
| prep of fi i = O r [ i TN T 1 I
|
F . CATMonitarng) .
Cutpul 2, Capacity of farmulating ten-year financial management plans Is e v E:dWTwaLME
improved at TPWs farm exparts
21 Develop an expendilure plan on repl: and imprav of | | Replacement  Administrafion
_hgﬂmtessﬂiﬁwpmeﬂl RS uiihiii 1 | [ 1. Sl S 1 | | | iy = ;:'d Q&M .:schming
=1-1 Identify facilities which need to be included in a i | | anning and Finance,
e (EETRERE N a |
replacement and improvemant plar from asset ladgey | e " Ll i Froduction
foo. ., Sibpedihoagiacininttis) L . [l e (m MEM W | N e
212 y for facility rep nt and —— | Distritsution
L { | Dffices of
2-1-3 the facilities to be replaced and improved | m ;
244 Dievelop an expenditure plan for faciity replacement and il I O =
impi L8 = e . =i |
2-2  Develap a plan of expansion of water supply | . Expansicn : :nr:nummn
2-2:7 Decide water supply area and camy oul walsr demand o E B e S [ [ | It i} I [T | _| I 1 Distribution
forecast ) e I .. | [Layy Sl 1 5 Planning |Gffices of
222 Identify the framework {capacity, langih, etc ) of expansion | | viwnda *| |TF'Ws
with options | ] = g B !
2-2-3 Estimale cast for each opfion of expansion [
“ 224 Select oplimurn expansion plan based on the resuils of &= & 5 o '
activity (2-4) . - — - === 1 : 1 :
i " Taatls | Replacement | Administration
23 Developan plan on Op and (O&M!_ and O&M . Produetion
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i | _Schedule . Responsitie Grganizatiors: | Collabarak
Expoctad | Necossary JIGA Experts. Tyear Tyear 3 year Zyear B year = v i :
_ ik i _ T e P T e T P v E TR w [0 T Tv] - Japan | Cambodta
231 Collect data necessary to develop an expenditure plan on i | [ | [Planning and
L L EET T I Y R
! Q&M i - — — E = ] == 1 8 | Cristribution
2.3-2 Estimate the Q&M cost based on the oplions set up in . | Offices of
A R ) — L |- ES L TR
| 2-33 Prepare the expenditure plan for O&M for each option | | | -_|
1
e = i | SyS—, L s
Develsp fi | timation of f d d Financial Accounting
LT TR i Bl DEEee g |maFiance
24-7 Estimate water revenue for each oplion set up in activity (2- - [ Office of
| 2 i ‘A A e RN =1 TRws
| 24-2 Examine availabie funding sources including self-finance, |
| g bsidies, or funds from development partners
inclading loan and grant || I__
| 243 Pmpérs the financial statements {P/L, CF, and BIS) for = B B { | = o =
respective scenarios combining options, tariffs, and funding el 5 AR B
.. ! ; I = e B | 18 | | ] - | |10 -
2-4-4  Analyze the financial statements preparsd activity (2-4-3) l. i | | - e
| | 1
2-4-5 Select opimum scenario [_ | | i ;i' -—. =
. = . - — - p— 2= | — = —
25 Prepare the Annual Business Plan based on aclivity of {2-7) lo (2-4) [ i | CAMonitoring | Accounting
' ), relevant and Finance
- o S — L . . (| i1 I 1 el Lo b e | jstorderm Office of
26 Review the ter-year financial management plans and the Annual I i | | - | » | m|EX0EMS |TPWs
Business Plan based on the results of activities through Output 3
27 Organze seminars on the ten-year financial management plans to i i iml = | T |DPW9MIME
| and TPWs
= £ b J NN . . . ! | renaed it
28 fion T i DPWES/MIME
’ it . I LE B ] |and TPWs
and public | | |
CAIMandtoring] | Administration
Output 3, Capacity of ten-year plans is . short-term Office of
enhanced &t TPWs, expers TPWs
31 Mandor fhe progress of the plans prepared in “Output 2." and I | | I =1 L] CA{Moniternng | Direcior and
analyze the causes if there |s discrepancy between plan and actual | | 1, relevant Deputy
DrOress. = s BB I short-term Diractors of
32 Raeview the financing plans and fhe Annual Business Plan based on | expers TPWs
the anatysis of activity (3-1) | |
33  Submil the repons on the progress and lhe resulls periodically . [T [ | W | v, C ." = :’ @ _. ._. » __llb = ; :_’ i Director af
quarterly. bi and PEARLE o e Sy e e Rt ! TPWs
| | | | |
Cutput 4: Capacity of menitoring, evaluating ten-year j Chy DPWESMIME
plans and supporting TPWs for funding ts strengthened at MIME
41 Review Ihe intsmal collecting and ing system of Perf [ — [ cA Planning PPWEA
I Pls {tems i l , freg 1 Office of
ponsible p i, and analysis, and reperting) | DPWSMIME
4.2 Identify thé Pls to be monitored at TPWs B = s —I ] PPWSA
43 Participate in trainings on the approp liecting system on Pis = s = GG
4-4  Ensure TPWs to submit the Pls o MIME regularly ] I PPWSA
45 Analyze the Pls submitted by TPWs and provide advice to TPWs B I CA, and | Planning
relevant short- | Office of
. = = = = term experts | DPWSMIME
4-6  Paricipate in group tr2inings or OJT to be carried oul through Ca and DPWSIMIME
activities in Output 1, 2 and 3 _ e . = = e = Atk ] R _|melevant short- )
4.7 Parficipate in group trainings or OJT to acquire the knowledge of {erm experis thmlﬂ
; : el e Cficas
how 1o set the appropriate water tariff through activities in Outpul 2 ‘ B EEEENEEENAN NS Illlllrl PEEEEEEN o port il
— P i i S = | S £ 2
4:8  Review wheiher the ten-year financial management plans and | Technical Planning
Annual Business Plan submitted by TPWs are leasible, and request sttt AR r ® | Evaluation of | Office of
the revision.of the plans to TPWs = = B B P = ~|Plan. Financial |DPWSIMIME |
4.9 Prepare the documents necessary for funding and submit the | Evaluation of  |Project Office
proposals or detalled plans o the gavemment agericies of gunm el ot L8 L r " | plan of
development pariners e - | - LU — et : - DPWSMIME |
4-10  Discuss the [uture situation of MIME and public water ulilifies such | | CA DPWSMIME
as & autonamy | SRUESRRRER RN R RN RERRENNRY]
|
Oulput 5 Capacity of analyzing human develop and CA DPWSMIME |
Limprovemant measures al TPWs s enhanced, and TPWs
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EE AN Resources Epuly Constltant
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52 Discuss ideal stuation ('should be' situation) at TPWs | — | | Chief of
o i 1 1 | Offices of
53 Revise the job descrption base on activity (5-2) il N | [ TRWs
54 ldentify the current situation of capacity level (performance level), R N |
and current funclion of each office BN
55 Anaiyze the gap between the ideal situation and the current capacity B e R i=
levelfunction of each office (including needs assessment and
review of incentive system)
56  Discuss the proriized areas which TPWs needs to be strengihened il i T 1
57 Manl!nrtl‘_le operation of water supply facililies in each TPWSs from | hshsEeEs
the technical aspects P - — ) .
58  |dentity the necessary actions 1o be taken to reduce the gap J_
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Annex 3: Project Organization Chart

Joint Coordinating Committee

MIME JICA
-
~——  DPWS/MIME —— DIME P
: : Director JICA Expert Team
Project Director Deputy Directors
Project Manager Provincial Waterworks _
Administration Business
projec't Planning Oﬁice Ofﬁce PPWSA
Office Office
Accounting and
Other Finance Office
Offices : i
Production Distribution
L Office Office
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EH4: 14 KEBEAMERIODIVMT—X3
HH  Project on Capacity Building for Water Supply System (Phase 3)

2. BEOERLNEM |
(M HZEIZBITELEKEEII—DERIKEFE

AR TETIIAEPICHBEIZEEL-LKEREZFRET R LKE®E
DEA—IZBEVWTINETHRAGEBENMTONTE -, 1993 FIZEAEDOIEICL
YIF/oRom EKERREFEINRKRESN, B EZEICENAERUMMEF—
X EKEEREZEFHIZEE L, T-. ATOKEREEEFZEIT/oRY
7K 1& 2> £t (Phnom Penh Water Supply Authority, LT PPWSA)(E 1996 (22 11k
Sh. BoDHBEICKY I IRE TKEEZREFTOEMNAIREE LG0Tz, FE1EIC
&Y. BHEWADEMIC OGN LEREH-LFRLH—ERDHE. IoIZERE
BEOMFBILICAT Ao T4IDNEFEY. EERAICLIEREROCELE
HY 2003 FEHS 2006 FITHTTERLI-KESZSEAMERTOD T (PPWSA
BB DEMEENRIEZBIEL-ED. LT I72—X 1) DR EMEE-LT, PPWSA
(THAKERFEDM L (1993 FHF 25%H\5 2006 FEBF 90%) ., 24 BFREIFA/KDELE,
(1993 4 BF 10 BFfE HVD 2006 SR BF 24 BfH]) . SEURIK FEDHIRL (1993 FRF 72%hH
5 2006 FBF 8%) . EF L (HERAIZH T HEEIRLDEIEH 1993 FHF 150%
MS 2006 FEBF 40%) HEEERBL. POTICBT2RBEDKEEEAD—DELEST
L3,

—AT.T/ORVHUN DA LT O RNEKEEEZARDBKEENITIKARE
LTEL. BR2FKICRLWKNMTEE > TLEWL, ZOF=HOHA RS 7EBAFFIE.
2006 FEIZFEKE L-E FKELBE B F ETE (National Strategic Development Plan(LLTF
NSDP) :2006~2010 &£, ZMD#% 2013 FFTER) DHF T, A TOR LG EH
IKADT O REE 2005 F£D 35% M5 2015 FETIZ80%E TS LEIFEIE%E
BiZEL TN,

EAEIE. FMBEEIZEERT . PPWSA ORThEH L FEHO N EKEE
ERANBRATIAHDEE BHEITO>TCE BEEEHHICLDEKIEER
FZEBLIzD L) TYT . RUT O THRFKIEIT(ADB) , tHFRERIT(WB) DREE(C
KUY EKEHEOEE - BHNThNI=/\VvEU N AvRybk, VRO F v L,
VRN, TILY b, RINAYTY ONX—YE )L, Bt 8 MEDANEKE
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BRRICBEWT, EKEMREDES-HIFEEEENDOMLEEZBMELT-H A
TACIORNKEEEAMBERTOD VM T2—X 2 J(UTFI72—X 2)% 2007 £
5 ANn 2012 4F 3 AFETERL -, EBHEEIBEDRMMEEIDRLENS—
AL EOHER. —ELANILTO LKERERDESR(XTIgEL G- T=AY, #5
MHEDLEKEZEETHHTE - TRI)ILFX—4 (Ministry of Industry, Mine and
Energy, LT MIME) [C&NIE TEAKICT VX ARELETEBA O (E 2010 £
EHET 58.6%EELIKAEAMICEE TS,

SHERBRLLGKRKADTIVEREZRLL. ENZHHRMULGELDELTIKAIZL,
PPWSA DRIIEHIIMIL . NEKEFEFRAZLEIEL. SBKIF—EXDIEFE
BRENEILICAITIA 2o TaITEKEIIZTHIENELZLLN, IBEDH
AREKEREERIE MIME £TO—HBELTHEELTEY. MIL-EEEE
ALTLWEW,MME RUAHZHBEINCEETHIUGZICHIRFUHESL
(Ministry of Economy and Finance, LLF MEF) 4. S EICHh AN EKIESZ EAK
FARIESELEVERZRFO TS, LML AR EKESZEERD ZLIE.
FEWMALEEIRNEZTRITEREBELTULVVEGWV -H (BAEESROCEEREER
BiE) . AR TICE T 5B EMLGRETRE (AR T RETELE CAS) TR
EREAEHMTTON TS HBERITEICERSINTEST . ELTOMHEER
BUEBEODRAMGEE - EHFTEFLREL TGN END, FEO A
EIZm T - ERFERIERE NRRIEM AR AT R TH D, SHLTzEEH5RIE(X . AE MIME
[CLOBREERHEDOREREELEER. EEKREDE=F) U VELFELTLHS
NBHRNETHAHMN. MIME BADREANFEL TS,

BH.SIMEDIKEBEARDSL, HE— T L) TV TH 2007 FE(ZntHiEIh T
BY. ABRICKDEFRILENFESN TSI ENHMITIREFH DEEH U
ADSEBAETRELDD. BE2LGHBIKREHIFTETLREELIEEESN ' D&k
MNROBLEN TS,

ULEDKRMS, 2010 F 8 BIZTHhUARSTEBBIEEALEICHL T, KEFX
KOFRMGAAEEZFEIC, E/KEREER K ED B E U2 E R U EH.
MR ROMEGIEELESLE. B OCAMBERICDELGHEROEAL L
KEBEXREICEHITIBZEHDYIFENRLICKOLRELI-KEEZXREZEM
LT AEMBATOC VMDD EREEFELTES:,

(2) HBZEIZHITHEKEEII—DRRBRERAFTEDHNEDIT
AR T TlE. ERBEREREL T, 2004 £ (2T WD A2 8RR 1% . 2008 (=™

VAERICEVWTHEEHIMEEN & REGKERMT HEVIKEFEREDIV 3V ERGHISETT S
=12 RIFHECBRBDOI-DHICEEAVBELLGHRH. HRER/FZRE. THEEZHELTEERENHEE
BREL. RERIREHE (VT ERES DRERADILEHE LTS,

A4-2



R 4

DRI —X2 |1 EHT=, ChiE. BBEORNIZTYRHNFU R GERE
W E-BERE THMBHRE,. BERR)ZES. TOHBOMIDLELT, B
PEDRIE. AVI7SDEELEEL. RV —HREERAIL. fehBELA
MRAREBIT TS, SO LKERTFIE. T4 T75DEEEERZ BT (F
HNTEY. 5% 20 EFRTE2TOERICHLTERZTREHKERIBIIER
VKREEMNSTFTHEEZBEZICEBITTLND, £f-. MOHEERICEIDETRES
#11= NSDP Tl&. A TOLRELERBKADT IR E% 2015 F£ETIZ 80%
29 HILHFBHIZEELTLS,

REFKEHFFRMUICEIBETIEVNSKESTERDIVI IV OFERNZXITEHE
LT, ASBETIEAKESEARANRELIZKEREZTI-H DR E FIER
BENZERLIEE, ABEETORRERN—RICHAKERZTERLSBREEZRES
. EEREIRT HEEBICHREKERIFEMICHIETE L LS N (T NSDP
D EEERICLEMTES,

(3) E/KEEIA—IZHTHEMNERY JICA DIEB A EERE

EZAEOXTHIEEMNERASHOF T, BHHAKEIERALHHIFERDR
EIDEELGFRED—DELTRY LIFON BATOTSLIETKESTS
DEFIOHRIZHFED TSN TINS,

NETEI/EET/ORVIZEWTRHARERAERI T /oRUH L KEREHETE]
(1992-1993 %) [ZkY LKEIRI—TSVDERK. RIRRA—TSUIZE DUV
BEEEMATT /oRUH EKERHETE (1993-1994 F), [ 2 RT /Ry
M EKEEHEETE L (1997-1999 HE)RUI T Ty % KIGIERETE 1(2000 £
-2003 )L AR, MG ATOC o KEEZEAMBRTOS IR
(2003-2006 4F) &5 LK EMEER D EEr FF T AL N DIRIEEZ PPWSAIZHR LT
EELTET-,

B2, T/ORVIZBITAHRIERZARBRAT A BEEEHB AT LY
77 EKEEEETE 1 (2004-2005 ) IZ&KBMEREHEE. BifitphTOD Ik
KEEEAMBRTOS TN T1—X 21(2007-2012 4F)[2&>TLEKERER
DB FEERENDELE 8 MBS T LIT YT, 1INy BU N ARk, O
UIRUF L, AVRINL, TV RINAYTY ONX—TE JL)D RN E K
BEEAERNRELTRS>TES:,

ZDMDINETOENEDIHAIEIUTDESY,

- RARFE . TT/oRUH EKEEHEE (72—X2) 1(2004-2006 £F)

- FEESWH A T=O0—FEKEEHFEE X 1(2009-REEES)

- RARAE Tz L) 7yT LKEREHETEEAZE 1(1996-2000 )
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(4) fth D 2 BAHE RS D it s

ADB (XMt A&RHET O Y 1(2000-06 F)IZkY . 6 MHER (/SR /8,
HURyb AVROF v L, AVRINL, TILH Y RNNAYIY) D EKEREER
DEfEZEIT o1z, F-WB IEXTEHHEKTAD IR 1(1998-2003 F) [T&Y . /X
—JELDLEKERBZDREEZT o> SHIC.BEABBEFE
(UN-HABITAT) (&M A IR KE - B A ESTE LY. 4 NEB (T ILH k.,
AR F s AVRURL, RINAYIV) T, TI2BEEBE R ELI-ERKEHI
DIREEEZEEF THD,

3. BEWME |
MEBEEWURATRITSLIZBHTREHEDITEED)
ABETHAD 8 MER (T LYTYT INVRAUNY AURYE VRO F ¥
L, AViRU ML TILH YR RINAYIY ONRX—IE L) IZEWT, JRAE
IKBEHEZE{K(Targeted Provincial Waterworks, AT TPWODREEEHEET
[CHELGERBEREFEIOML ORECEHTEDORERIDOM L. QRE
EHFEOERKREE=FVJITD8HIDAL DAMBER IR AVIE
AT DENDRALETIEEDBIC. OLNEKEBTERICHTIMIEIRILY
—4& (MIME) DE=4V YT FTEEE. UBXEREADAE LEZTI2EISLY,
TPW [CRDKEFEEREDORTEILEZRY., 30T TPW DKEHY—EZXDRE LIS
F5955DTHD,

(2)FTaT I A/ w &g A
TIVRIRY 8 MBSO LTI 1NBR N AVRyb, aViRyF v L,
AVRURL, TILHYb RNNAYIY NX—IE L)
(8 MMERD A O : #9685 F A (2008 EAOEUHR))

Q) AREXDOZRE B—T I NI IL—T)
MIME 7K & &[ (Department of Potable Water Supply. L. DPWS/MIME) B & & U
TPW B &

(MHEBEXTTa2—)L (B HERD)
2012 &£ 11 B ~2017 &£ 10 A (5 &£/)

2 AEETR. HTA-71—X 2 TEKERROEGHEFEERENLN A ELI- 8 MEZRRELT, RELFK
EEXOREICETIXIEEITI.
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(5 MEZXEZE(BARAD
43 {EH

(6) #8 =F [E{BI = he 1 B
DPWS/MIME &1 TPW

(MTBAATYR)
1) BAA
(EMR]
-RHEMR . F—O7FN\AMF— BERREE. FBAR E=4)T
-RHEMR AT (SHEE, EEBEHRER. REH/ E i EEE,
PLoREB(HETE . BABETE. FTEEE GEERETE) . ST EEE (BB . AMERK
IRTAUE)
(#1E])
-AFUHE BB (R -EE) . R EH/ B EEEE., R
., BB EEDE S HEEE
-FEZEWE  SARFRDETOELMTOD /D BT
[t 5541]
H-RIEETAERME
(ZDith]
TSN EEEILE
-O—A/)LaAvH LAV
BAEER. EESKRER. REFEE AMBRIROAVIDEREFT
BANEHEMRDEEEZIE, PPWSA, MEF & F O HHEHLES . KRS
DAY ILAURO NGO HDFREETE,

2) AR T

HHBR—IN—FDEE
-TODIHREHBAR—R LR FEDIRME
-TOCIINERICHBERIERAOT A DR M
-TOCIONEEICBERER

(8)IRIFEHRECLE - BRAIR -t A
1) BEICXY 8/ ARG ER®ER
OATIV5H7EE(ABC EiEH): C
QATIIVREDORN: AFXITERBARBREASEEH S/
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(2010 £ 4 B)ITIBIFREEERIFLVOT IV EIE— M R U EE S+
FUOMIIC R LB T BEADEFELAVEEIER/IETHIELIEEINS
=8,

)T A — - EEHE/ TIEE- ARARE
KEHEDELETHNITHONIEE . BRICKEZERLTOWSEREB~D
BIEAEMNT ZREEENH D, L=Do T HEELITORIZIE, KEFERE
DVEVWEBRB~ADEEZERFITIMEHFHDOEANATRENMEETHLLEBIC,
MIME ., &N D T2 T R)LF—/F (DIME) . TPW B KUVZD BSR4 AT
RA+R7EERAZETL., BEZGOILELNDH D,

(9)BEE T HIEBNEED
1) BEAEDEES
- BEBESHATHAMEBIZH TEHEKESERUILRETE ] (BRE. RAMASE
FXEEMP) RUTHA EKENLREHETEEFRE GRE. 19 HEMHH
BEFEER)ICKY. 8 MEDIE/NNVA N AVROF v, TILYVb, &
NX—JE LD LIKETEERDBUE - HERCF N ERSINDSFE, F-HE
BE€MAT L) T7yT LKENEEHEE (2012 F£ L/AFEDIZKY., &
TL)TITDLEKEREDILRESNDIFE, CNOESHAICKDIERE
BE. TPWDRELIZKEBEREICKE(EBTHIENL, KBELE—K
BIIZEREL. TPW DFFRMGAMIEEZIET S, £, BRIZAf{EShTWLY
BT LTITIZEVNWTIE. AEROEREEZEOMBEEZXIET 5,

2) M F—EDEIEE
- ADB (IIT&HEK-BETODI VM DOEREFRETL TS, EARNIZITESR
DA ETENIRELIZFAEZ 2012 Fh(ZFHAKBL. COEREHFEZA T 2014
FLRIZHRK-RERBRDOERETS 2,700 ARILDEREHRETHED,
5$H ADB (L. BEDMMAHHRETOD I ITEHESIN= LKETERD
—HICFREENEL TSI EFRELTHY. BE TP IMILBERN
BELEELTND, EERBUEICE>THEKISOREMNTEGNEAFINDIL
N, ABEETEEESROEFBECHERLCRFEOTFESEZEEL. Th
% ADB [ZIERIBE T AL THENICHEREHFINLINEL5EET S,
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4. BHhOBEH
M HmHBE
1) EGIB4E:
TPW [ZEWT, OSSR TKEY—ERNA LT S,
(1548)
1. TPW IZRBHKENHET S,
2. TPW IZkBHEKEERE‘ N HET S,

)7 IorEEE:

TPW [ZEWT, 7AD ORI L ICERTERELTKEREERETSHEMN
TE5

(#51F]

TPW QO EFHEIBZEPY AN TOD IR LM LB L THELTLVS®

)RR UEE

LR 1:TPW [2EWNT, 10 MEREEEHE REICLEGERIFTREZEHET D
BEANMLT S

($51%]

1-1 EEARICEHFHFEBRVEHANICRBRSNATNS

1-2 BEARICEHFHFEBRVEHNMICRBRSNATNS

1-3 WUROTREEEICENMLMBARNBEERSINDSSIITED
CE2)

TPW [2BVWT,.BERRERVEESIROBHEZITILEDIC. Ao RO T REHE
EITH M BRREBEERT D00 OJT Xk T 2.

BRE 2:TPW IZEWT, ERETEZEHT- 10 hERESEFBEORERENNE

+t9%

(#51F]

2-1 TPW A 10 WEREEEHBEZRE -BHTEDLIITLDS
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TREH 6

Questionnaire for Provincial Waterworks
on Project for Capacity Building for Water Supply System (Phase 3)

March 2012

JICA preparatory study team is likely to obtain the data and information on the requested technical

cooperation project in order to identify the needs of the stakeholders and to clarify the scope of the

cooperation.

Please provide the following information.

11
1.2
1.3

21
2.2
2.3
24
25

3.2

3.3
3.4

4.1
4.2
4.3

Overall Management

Financial Statement of your Provincial Waterworks (last three years, namely for 2009, 2010, and 2011)
Latest Organization Chart

The documents specifying the duties and responsibilities of each section, if available

Water Tariff

Who, in what procedures and principles, water tariff is set? (e.g. steps to approve water tariff)

Is cost recovery taken into account?

What is cost component?

When do you raise the water tariff last time?

Please provide the table of water tariff (only for Svay Rieng, Battambang, Pursat, Kampong Thom, Kampot)
(SRP, SHV, KMC already acquired)

Meter Reading and water charge collection

Please describe the present system of meter-reading, billing and water charge collection done by each
section.

If you have recognized any problems in meter reading, billing, water tariff collection at present, please
explain them in details.

If you have any plans to solve the problems described above (3.2), please explain them.

Do you satisfy the current collection ratio?

Customer Relations/Management

Does your provincial waterworks equip the customer file (or customer ledger)?

If you have it, please explain what information this customer file contains.

How do you promote the payment for the customers? If there are specific activities you have taken, please
explain it.

Training staff (Human Resources Development) and staffing
Please provide the information about the training programs that your staff attended in 2011 and 2012.
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Month/year Name of Program No of Level of staff Organizations which
Participants | participated in trainings | provided trainings
(e.g the name of
donors)

5.2 On what topics does your waterworks have strong needs to provide for your staff training?

5.3 Please explain the staff turnover in last two years. (how many staff was recruited, transferred, resigned, or
retired)

6. Donors Cooperation
6.1 If your waterworks currently or in the future has/will have donor’s cooperation for water supply sector
development other than JICA, please describe the detailed contents of the cooperation and present progress.

Thank you very much for your cooperation.
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