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MINUTES OF MEETINGS
BETWEEN
JAPANESE TERMINAL EVALUATION TEAM
AND
THE DEPARTMENT OF EDUCATIONAL PLANNING AND TRAINING,
THE MINISTRY OF EDUCATION OF
THE REPUBLIC OF THE UNION OF MYANMAR
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR STRENGTHENING CHILD-CENTERED APPROACH
PHASE 2

The Japanese Terminal Evaluation Team (hereinafter referred to as “the Team™) organized by
the Japan International Cooperation Agency (hereinafier referred to es “JICA™) headed by
Mr.Masahiko TANAKA, conducted survey from 27 November to 13 December 2011 for the
purpose of terminal evaluation of “the Project for Strengthening Child-Centered Approach
Phase 2”(hereinafter refetred to as “the Project™).

During its stay in the Republic of the Union of Myanmar (hereinafter referred to as
“Myanmar”), the Team exchanged views and had a series of discussions with the Myanmar
authorities concerned on the Project for further improvement of the Project.

As a result of the discussions, both sides agreed upon the matters referred to in document

attached hereto.

13 December 2011, Nay Pyi Taw

21>V | 7 |:a “‘f” /’7@;/:?

U Bo Win Mr, Masahiko TANAKA

Director General Leader '

Department of Educational Planning and Japanese Terminal Evaluation Team
Training (DEPT) ' Japan International Cooperation Agency
Ministry of Education (JICA)

The Republic of the Union of Myanmar



ATTACHED DOCUMENT

1. Both sides agreed to the content of the Joint Evaluation Report as attached.
2. Both sides agreed to the recommendations mentioned in the report and confirm that

Myanmar side will take necessaty measures to cope with issues mentioned in

recommendations in the future.

Attached 5

- Joint Terminal Evaluation Report




Joint Terminal Evaluation Report
On
Technical Cooperation
For
The Project for Strengthening Chﬂd-Centered Approach Phase 2
In

The Republic of the Union of Myanmar

13 December, 2011

Japan International Cooperation Agency (JICA)
And

Department of Educational Planning and Training (DEPT)
Ministry of Education (MOE)



Table of Contents

1. Introduction

1.1
1.2
1.3
1.4
1.5

QOutline of the Project
Objectives of Evaluation
Schedule of Evaluation
Members of Evaluation Team
Methodology of Evaluation

2. BEvaluation Results

2.1
2.2
2.3
2.4

Achievements of the Project
Implementation Process

Analysis by the Five Evaluation Criteria
Conclusions

3. Recommendations and lLessons Learned

3.1 Recommendations
3.2 Lessons Learned
ANNEX

1. Project Design Matrix
2. Evaluation Grid

3. Inputs

3.1 List of Counterpart

3.2 List of Japanese Experts

3.8 List of Counterpart Training in Japan
3.4 List of Equipment Provided
3.5 Project Cogst

&



Abbreviations

ATEO Assistant Township Education Officer

BERDC Basic Educatioﬁ Resource Development Center
CCA Child-Centered Approach

DBE Department of Basic Education

DEPT Department of Educational Planning and Traming
EC Education College

EFA Education for All

JCC Joint Coordinating Committee

JICA Japan International Cooperation Agency

LCA Learner-Centered Approach

MBESS Myanmar Basic Education Sector Study

MOE Ministry of Education

PDM Project Design Matrix

TEO Township Education Officer




1. Introduction
1.1 Outline of the Project
Background of the Project

The government of Myanmar plans that all school aged children have access to and
complete free and compulsory primary education of good quality by 2015, as stated in
Myanmar Education for All (EFA) goals. Within the strategy, the practice of CCA is

needed in the clagsroom so as to improve quality and access to basic education.

The Japanese government has been supporting CCA so as to contribute the
achievement of Myanmar EFA goals since 1997. From 1997 to 1999, JICA dispatched an
education expert to Myanmar saeveral times in the field of curriculum development at
the primary school level. The expert suggested revising the curriculum of primary
schools, such as re-introduction of science, integration of geography and history into
social studies, and introduction of general studies at the lower grades. Accordingly, the

national curriculum of primary level was revised and implemented in 1998.

From 2001 to 2004, DEPT and JICA jointly conducted the “Myanmar Basic Education
Sector Study (MBESS).* As a result of the study, teachers’ guides were developed which
orients primary school teachers how to teach CCA lesson in the subjects of Basic Science,
Social Studies and (eneral Studies, In addition, the Study made suggestions to
strengthen the capacity of Education Colleges and proposed the way of improving the

school facilities to enhance CCA implementation.

The Myanmar government highly appreciated the result of the study and requested the
supporl o exlend CCA nationwide from the Japanese government. Based on it, DEPT
and JICA started a technical cooperation Project called the “Project for Strengthening
Child-Centered Approach” from December 2004. In this Project, DEPT and JICA
developed a pilot model for CCA extension, giving training to 134 supervisors (Township
Education Olficers, Assistant Township Education Officers and Cluster-heads, ete.), 483
Fdueation College teachers and 21,034 primary school teachers in the target townships.
This Project successfully completed in December 2007.

Recognizing the impact of the Project, the Myanmar government requested the



continuous support from the Japanese government in August 2007. In response to this

request, the Preparatory Study mission was dispatched in March 2008 and the
framework of the Project was officially agreed between JICA and the Myanmax

authorities concerned with the signing of the Record of Discussions on September 19,
2008. The Project started in September 2008, which will be ended in March 2012,

The grand design of the Project is drawn in PDM Version 3.0. Its summary is as follows.

Summazry of the Project
Overall Goal CCA will be disseminated to among primary school teachers in
Myanmar by 2015.
Project Purpose | A mechanism to disseminate CCA nationwide by the efforts of the
Ministry of Education is established.
Qutputs 1. The system of Pre-service teacher education for nationwide CCA

dissemination is improved.

2. The system of In-service teacher training of nationwide CCA
dissemination is established.

3. The system of On-site training for teaching improvement (cluster
meeting and school meeting) is established.

4, Mathematics teachers’ guide and training materials for

dissemination are developed.

Target Groups

<Direct targets>

Staffs of BERDC, Teacher educators of 20 1Cs, TEO/ATEO,
Cluster-Heads, Head-Teachers and Primary schoeol teachers in target
townships

<Indirect targots>

Trainees of ECs (approximately 9,535), Students of primary schools
(approximately 1,472,112)

Target Area

40 townships as for Phase 2 and 24 townships as for Phase 1

1.2 Objectives of Evaluation

Main objectives of the evaluation are as follows:

(1) To review the achievements of the Project in light of Project Design Matrix

developed at the initiation of the Project

(2) To evaluate the on-going Project with the 5 evaluation criteria, ie. relevance,




effectiveness, efficiency, impact and sustainability.

(3) To present recommendations toward the sustainability of the Project and to draw

lessons learned which can be applicable for similar Projects.

1.3 Schedule of Evaluation

Date | Day Activities
27 Nov | Sun |Arrival at Yangon
Meeting with JICA Myanmar Office
28 Nov | Mon Interview with Counterparts and Japanese Ixperts at BERDC
29 Nov | Tue |Interview with Counterparts and Japanese Experts at BERDC
80 Nov | Wed |Interview with Counterparts and Japanese Experts at BERDC
1Dec | Thu |Interview with Counterparts and Japanese Experts at BERDC
2Dec | Fri |Interview with Counterparts and Japanese Experts at BERDC ]
3 Dec | Sat {Documentation
4 Dec | Sun [Documentation
Meeting with JICA Myanmar Office
5 Dec | Mon Discussion with Japanese Experts at BERDC
6 Dec | Tue {Discussion with Counterparts at BERDC
Move to Mandalay
Observation on activities of School Based Meeting (Basic Education
7 Dec | Wed [Primary School Sat Kwae, Amarapura Township, Mandalay)
Observation on activities of Cluster Based Meeting (Amarapura
Township, Mandalay )
Move to Yangon
Observation on activities of CCA focused school (Yankin Education
8 Dec | Thu College Practicing School and Basie Education Primary School No,17
Bahan)
Courtesy call to DG of DBE 1 and focal persons
9 Dec | Fui Internal Meeting at JICA office
: Discugsion for M/M with Project Manager at BERDC
10 Dec | Sat |Drafting of M/M
11 Dec | Sun !Drafting of M/M
Move to Nay pyil taw
12 Dec | Mon [Meseting on M/M draft
Finalizing of M/M
18 Dec | Tue Signing of M/M
14 Dec | Wed Joint Coordinating Committees
Move to Yangon
Report to Embasay of Japan
16 Dee | Thu |Report to JICA Myanmar Office

Departure from Yangon




1.4 Members of Evaluation Team

Myanmar Side

U Bo Win Project Director General of DEPT, MOE
Director

Daw Cho Cho Qo Project Vice Principal, Hpa-an EC (BERDC)
Manager

Daw Joanna Assistant Staff Officer Curriculum section, DEPT,
Project MOE (BERDC)
Manager

Japanese Side

Mer, Musahiko TANAKA

Team Leader

Chief Representative, JICA Myanmar
Office

Mr. Novihiro NISHIKATA | Educational | Senior Advisor, JICA Headquarters
Development

Ms. Ami IKEDA Educational | Basic Education Division 1, Human
Planning Development Department, JICA

Headquarters

Mr. Hajime MATSUOKA | Cooperation | Representative, JICA Myanmar Ofiice
Planning

Ms. Erika TANAKA Evaluation Consultant
Analysis

1.5 Methodology of Evaluation

Major items evaluated are the following aspects based on Project Design Matrix (PDM),

Version 3.

1) Achievements of the Project based on the indicators set in the PDM

2)  Implementation process

8)  Analysis by the five evaluation criteria




Five evaluation eriteria are as follows.

(1) Relevance
Relevance of the Project plan is reviewed in terms of the validity of the Project purpose

and the overall goal in connection with the development poliey of the Government of
Myanmar, aid policy of the Government of Japan, needs of beneficiaries, and by logical

consistency of the Project plan.

(2} Bffectiveness
Effectiveness is assessed by evaluating the extent to which the Project has achieved its

purpose and by clarifying the relationship between the purpose and outputs.

(3) Efficiency
Efficicney of the Project implementation is analyzed with emphasis on the relationship

between outputs and inputs in terms of timing, quality and quantity of inputs,

(4) Impact
Impact of the Project is assessed on the basis of both positive and negative influences

caused by the Project.

(5) Sustainability
Sustainability of the Project is assessed in terms of political, institutional, financial and

technical aspects by examining the extent to which the achievements of the Project

would be sustained or expanded after the Project period.

2. Evaluation Results
2.1 Achievements of the Project

The achievements of the Project are as follows. For the details, see Evaluation Grid in

Annex 2.

2.1.1 Overall Goal

Overall Goal: CCA will be disseminated to pmong primary school teachers in Myanmay

bv 2015,
Overall Goal is expected to be achieved if the current Plan for CCA training by MOE is

appropriately implemented in the future.



2.1.2 Project Purpose
Project Purpose: A mechanism to disseminate CCA nationwide by the efforts of the
Ministry of Education is eatablished.

The Objectively Verifiable Indicators of the Project Purpose have been achieved and the

verified in target townships.

2.1.3 Outputs
Qutput_1° The system of Pre-service teacher education for nationwide CCA

dissemination is improved.

Output 1 is achieved.

Outpul 2: The system of In-service teacher training of nationwide CCA dissemination is

established,

Output 2 is achieved in target townships.

Output 8! The system of On-site training for teaching improvement (cluster meeting

and school meeting) is established.

Indicators are achieved except that of submission rate of reports.

Output 4 Mathematics teachers’ guide and training materials for dissemination are

developed,
Matheinatics teachers’ guide and lraining materials are developed and disseminated for

grades 1 to 3. Those for grades 4 & 5 are under verification.

2.2  Implementation Process
The overall implementation process of the Project is appropriate in general. Activities

were implemented almost as planned. Motivation and expertise of both Myanmar and

Japanese sides are high and collaboration among related stakeliolders was good.
2.3  Analysis by the Five Evaluation Criteria

The results of analysis by the Five Evaluation Criteria are as follows. For the details,

see Evaluation Grid in Annex 2



(1) Relevance
The relevanee is high in general. The Project is consistent with the policy and needs of

education sector in Myanmar and with the Japanese ODA policy toward Myanmar,

(2) Effectiveness

Effectiveness is medium. The Objectively Verifiable Indicators of the Project Purpose
and Outputs have been achieved, except for that related monitoring, It can be said
that the mechanism to disseminate CCA nationwide is being established in target
townships, but monitoring is not being officially incorporated into existing inspection

and supervision system.

(3) Efficiency
Efficiency is high. All the inputs are implemented almost as planned and well utilized.
Activities wore implemented without major problems and the majority of Indicators of

Outputs have been achieved.

(4) Impact

Impact is relatively high. Overall Goal is expected to be achieved by the end of 2015 if
the current Plan for CCA Training is appropriately implemented. The survey of the
Project shows tendency that teacher’s performance has positive co-relation with

student’s test result in science,

(5) Sustainability

Sustainability is expected if the current Plan for CCA Training is appropriately
implemented. Policy placing priority on CCA is expected to continue. C/Ps are
motivated and capacitated to be able to continue their activities after the Project
although they need more capacity development in implementing some activities fully on

their owr.

2.4  Conclusions

The Indicator of the Project Purpose is already achieved and indicators of the four
Outputs are expected to be achieved by the end of the Project period except for the
indicator rclated to the rate of submission of report in monitoring system. It is expected
that monitoring system including reporting will be inecorporated into existing
monitoring system in Myanmar based on the progress of the nationwide dissemination

of CCA. Accordingly, it is concluded that the Project would be terminated as scheduled.



3. Recommendations and Lessons Learned
3.1 Recommendations

Based on the results of the review, the following recommendations are made.

{1) Necessity of integrated educational reform

Even the Project could have established the mechanism to disseminate CCA nationwide,
gome fundamental educational issues remain especially curriculum of primary
education and Kducation College, text book and assessment system of primary
education, It is necessary for the MOE to take wise decision to realize integrated
educationul reform consisted in these above mentioned mainly.

The integrated educational reform should be realized by the Myanmar people
fundamentally. That's why until starting this reform, reliable enhanced persons should
be trained as mentioned in the importance of increasing the number of central and local

resource persons,

(2) Bstablishment of appropriate and feasible monitoring system of CCA activities

inside the official monitoring system.

Since it was recommended at the mid-terin review, the Project has attempted to
establish monitoring system through the Project implementation process. However,
unfortunately it could not have been done as expected, because of various reasons. To
establish the monitoring system, one of the possible alternatives is to incorporate this
monitoring function into the existing educational monitoring system in Myanmar
appropriately — for example, frequency data of the cluster and school based training and
lesson observation could be incorporated to 11 indicators currently used in regular

inspection system etc.

(3) Importance of increasing the number of central and local resource persons.

Even after finishing the CCA dissemination process, il is very important to seek CCA
sustainable improvement process in order to continue improving the quality of student’s

learning. One of the possible strategies might be to incvease the number of the highly

trained resource persons who could orient other teachers technically and pedagogically

..8,



to continue improving the quality of the lesson based on CCA.

For the central resource persons, it could be beneficial for the MOE to continue
enhancing the capacity of BERDC slafll either by means of QJT by experts and/ox
overseas training, in order to promote the CCA of school teachers to the higher level.
For the local resource person, ideally speaking, it is much better to have at least one
highly trained resource person per township. However, if it is difficult to have such big
number during short period, it is necessary to plan how to increase the number of these
resource persons gradually. Training opportunities could be provided, such as regular
CCA regional and/or national conference for sharing experience and materials, the
long-term training for motivated teachers at BERDC and the rewarding on good CCA

practice efe.
(4) Necessity of constant review of Teachers’ guide

All teachers’ guides developed by the Project are planned to distribute nationwide
through the dissemination process, so that these guides can contribute the
improvement of teaching and learning achievement. Myanmar’s educational needs are
being changed based on the national and international needs including possible future
national cwrriculum revision. And also there may be the shift of technical and
pedagogical needs based on teachers’ CCA improvement level, that is why these guides
~ should be reviewed periodically such as every three to five years. The methodology of
the developing the Teachers’ guides validated in the Project including field-verification,
could help to keep the quality of the revision.

(5} Clarification of the role of EC in Continuous Professional Development (CPD)

process.

It is very important to train EC students to understand CCA concept before starting the
service as a primary teacher so that CCA in-service training as well as on-site training
could be more efficient. The role of EC will be more important to complete effective CPD
process in Myanmay. 1t is necessary to reconsider position of EC education in the whole

CPD process. If necessary, revision of EC curriculum could be considered.
(6) Revision of current assessment system
Through CCA. experience, the concept of the expected learning achievement in

Myanmar has been changed currently, not only knowledge but also creative thinking

.9-



skill, inquiry learning skill, problem solving skill and deep thinking skills etc. However,
current assessment system is not enough to measure all above mentioned learning
achievements. It might be recommendable to revise the current assessment system in

order to be able to evaluate all these learning achievements correctly.

(7) Importance of BERDC

The role of BERDC is very important for the guality control of CCA dissemination
process and the CPD. One of the factors to ensure the CCA successful results is highly
trained human resources working in BERDC, It is recommended for the MOE to
continue BERDC functioning inside the official education system to secure sustainable

improvement of students’ learning process and achievement.

3.2 Lesson Learned
Based on the results of the review, the following lesson learned is made.

(1) Commitment and dedication of the Myanmar side

One of the main reasons that this Project has culminated successfully is strong
commitment and dedication of the Myanmar side. And also “Plan for CCA training” has
been approved by the Government of Myanmar before finishing the Project. This shows
that the Myanmar side’s strong commitment can ensure positive results and

sustainable development of the Project.

(2) Tmportance of teachers cooperative and collaborative learning culture

Teachers’ cooperative and collaborative learning culture, exchanging technical and
pedagogical observations, at school based meeting has been observed during the
implementation process of the Project. It shows that Myanmar teachers have high

potential for professional development through interaction and mutual learning.

(3 Importance of the deep understanding of the subject contents and strategy

Some teachers believe that only mastering of teaching method can help Lo realize good
lesson. However, it has been observed that is not enough to conduct the successful
lesson. According to the Project findings, the deep understanding of the subject contents

13 essential for the real lesson progression through CCA.

.10..




Name of Pruject: Strengthening Child-Centered Approach Phase 2

Target arca: Phase I townships 27 and phase 2 townships 40

Direct target: Staffs of BERDC, Teacher educator of 20 Education Colleges (ECs), TEQ/ATEC, Cluster-Heads, Head-Teachers and Primary school teachers jn targct townships
Indirect targets: Trainees of ECs (approximately 9,535), Students of primary schools (approximately 1,472,112)

Duration: Septernber 2008 - Maych 2012

(Ver3, revised 2011.2.3)

Narrative Summary Objectively Verifiable lndicators Means of Vertification Important Assumptions -
Overzll Goak CCA will be digseminated to among primary t. Imalt 20 ECs, the revised EC modules introduced by the Project are 1. Reports from EC
school leachers in Myanmar by 2015, cattinuously implemensed. i
2. CCAsmaining is implemented for teachsrs of over 80% of the primary | 2. EFAAssessment Report, Records of Implementation
schools in Myaamar, of CCA fraining
| Project purpose: A mechenism to dissemitiate CCA 1. Average score of CCA Understanding Test is over 80% as the result of | 1, Project menitoring reporls *  There will be no change in CCA
natiotwide by the efforts of the Ministry of Edueation is Primary Teachers Training. A . Dissetnination Plan to complete CCA
established 2. Averggescore of CCA Observation Sheet {CCA practical skillinthe | | 2 Project monitoring reports extension by 2014/15,
¢lassroom) is over €0%. 3. Bloc teaching reports *  The budget for CCA dissemination will be
3. Over 90% of EC students are approved on “Blec teaching” aliocated.
4. Consensus is made among stakeholders regarding CCA Dissemination | 4~ DEPT documents - BERDC's functions (implemestation of
Plan. treining, material development, and technical
support to the school sites) remain in MOE.
Outpuis L Lesson Study is introduced in 20 ECs. , 1. Project progress feports «  Sufficient number of BC teacher educators
1, The sysiem of Pre-service teacher education for nationwide | 2. CCA cfmeeps is.introduced inito bloc teactdng {n 20 ECs. ) . X
CCA dissemination is improved 3. BCmodules revised in Phase 1 is inrodaced and uriliZed in 20ECs. 2. Blec teaching reporis will be allocated for the Projeat ,
4. EC modules additionalty revised in Phase 2 is introduced in 206Cs 3, Pmjeet progress reparis
4, Projest progress reporns
2. The systern of In-serviee teacher wraining for dationwide 1. In50% of clusiers in Phase 1 fownships, fotlow-up training are 1. Training Reports
CCA disserination is established. impiemented for primary school teachers ) . -
| 2. InS0% of primary schodl teachers in Phase 2 towiiships receive CCA | 2-  Training Reports
fo-service leachers waining ) 3. Training Reports
3. 200 qualified Master Trainers are trained for nationwide CCA .
dissamination. . 4. Tsaining Reports
4. 1.800 Cluster Trainers are trained for CCA disseenination in phase 2 5. Progress Reports; Training Reports
townships,
5. Cuality gf‘dlﬁln—service waining package is developed, 6. DEPT docurents
6. A plan for CCA in-service ieacher training is developed.
3, ‘I‘he systern of On-site traiging for teaching improvement 1. In80% of Phase I townships, On-site fraining activities are introduced. § 5, Project progress reports
(chuster meeting and school meeting) is established. 2, In80% of Phase 2 townships, On-site training activities are introduced |, ]
and condusted regulerly. 2. Project progyess reports
3, In 70% of Phase 1/2 townships, ATEOs are able to evaluatz-lessons 3,  Project monitoring teports
with the lesson assessment ool developed by the Project . ..
d. 70% of lownships regularly submit reports on On-sile training 4. Reports from townships, Training Reports
5. Educational administration personnef of Project target townships are 3. Project progress reports
trained on how to implemeiit On-site training by DBEs and BERDC. )
6. Resource materials are provided regularly by DEPT to suppott 6. Praject progress reporis
implementation of On-site training at least once a year by BERDIC. .
4, Mathematics téachers” guide and iraining materials for 1. Quality of mathematics teacher’s guide is adequate. 1.  Evaluation by MOE, EC teacher educatcts, primary
dissemination are developed. 2, In 0% of Phase 2 townships, Primary Teachers Training regarding .
’ ' methemnatics teacher’s guide are held school teachers
3. Mathematics teacher's guide covers 50% of total unit for all grades. 2. Truining Repoits
3. Development monitoring check sheet




Activitjes Taputs

1-1. BERDC conducts gctivilies to improve the revise3 EC Japanese side: Myanimar side;
modules in 20 ECs . <Experts (Mavimur S for long-lerny experisk> unterpart el

1-2. BERDC monitors implemenratizz of the revised EC * Team Leader/CCA extensien plap *+  Project manager 1 (Full time)
modules and its impacts

1-3. The Project provides taining for EC teacher educuiors to
carry out leamner-centered lessons in ECs

14, Using the results of the manitoring {1-2), tte Project
carries and implemerts acvitizs-thal ensurz EC Jainess
to be equipped with sufficient knwledge and ski'ls of
CcCa

1-5. The project revises the additionslmodules of EC
textbeoks based oo the revised contermt of in-service CCA
training in phase 2,

3-1. The Projest develops a tool to assess primary school
lessons,

3-2. The Project meIP:::ean fellow-u training f‘orP]:asc H
towniships to improve basic teachmgtcchmques end to
introduce CCA essessment
3. The Project develops a training package wlnch cm'ubms
contenls of Phnse 1 m2ining wd. the follow-up izining

3-4_BERDC condues CC master trainer wainmg foz EC
teacher edncators

3-5.In Phase 2 townstdps, EC teacher educators {mater
trainers) conduct clist=r {(township) level training for
cluster trajners

3-6.Tn Phass 2 townships, aluster meiners condl.ct cca
Primary Teacher Training

3-7. TEQ/ATECS manage end monito- the CCA Primzry
Teacher T:a.mm,g et the chuster level,

3-8. Tt€ Projedt makes suggestions for continugus In-jervice
teacher maining system for CCA dissemination.

3-1. BERDC implements supervisor treining in coliaboration
with SEQ/DEQ

3.2, The Pmoject develops a monitorinz mechanism for
ad=quate implementation of Qirsiie frainings.

3-3.BERDC rr.gu]aﬂy czvelops and distributes -naxenals o
beulilized in On-sive-training

3-4.CCA fovused schacls are established and utilized for the
project activities th show good practices of CCA.

4-1 The Project develops mathematics teaching methadology |
in line with CCA

4-2 The Project develeps ksson plans besed on pilot kssons
in collaboration with the ne{ghbo=ng primary schools,

4-3 The Project prints Mathenatics tezcher’s guide for
dissemination

44 Tha Project develops training mererials for dissemivation
of mathematics teacter"s mide.

4-5 BERDC conducts master frainer training fx EC feacher
educators regardicg merthematics teacher’s guide and-
mathematices teacking methodolazy n line with CCA

4-6 The Pmject.develops materials 1o >e whlized in ¢ nster
meetings inFhase 1/2 owoships mgarding mathematics
teacher’s guids and mahermatics keeching methodology
in line with CCA

~ CCA Training/Monitaring
* EC Cepacity Building
* Matkematics Teacher™s Guide ch]opmen:
+ EC Moanitoring
+ Shart-tem experts (if nceessary)

<Counterpert Training in Japan>
* Mathematics Teacher Educator

SAgtivity costs>

* The cost for printing and dissemination of tedcher’s guides to Fhase 1
and 2 fownships

- Tsansportation cost and accommédation for BERDC counterpart
persormel

+ Accommodation and Daily allowance during snaymg in Yangon for
BERDC counterpart participated from DIE2

+ Printing and djssemination cost for- training materials for Central and
Locel training {including supervisor training if necessary)

- Support for lunch allowance for Central fraining and Local trining
{including supervisor training if necessary)

<Materialg>
=+ Purchase and delivery of reference books for BERDC and ECs if
necessary

Capacity Building of EC/Development of CCA
Training Systém: 14 (Full-time 7, Part-time: 7)

Development of Mathemarics Teacher's Guide; 5

(Full-timz:3, Partime: 2),

EC focal person: '] each from 20 ECs: 20 (pert-time)
Supervisor-Training: 1 each from DBEE 1 and 3: 2

{Part timz)

<Offiee Space>

Project Office

‘Running expenses for the Proiect office (ex.

Electricity, water and telephons charges)

ctivi s
Printing and dissemination. of the revised EC modules

and trainse’s books
Travel allowance, sccommodation and daily

allowancs for EC teacher sducators who attended the

Cenira! level training
Travel aliowance, accommodation and daily

allowapce for parlicipants who atiend the Central or

Local level training according to the government
regulation inciuding supervisor training
Travel allowance, accommodazion, aod daity

allowence for those who atiend monitoring aclivitics

to the cluster mesting and/or primary schools, if
necessary

Pre-Condition

+  Education policies related to CCA will not
change.

+  Counterparts will be assigned as agreed by
the both sides.

+  The Iapanese.experts will be dispatched &
sgreed by the both sides.




Evaluation Grid: Strengthening Child-Centered Approach Phase 2

2 i i
=xient fo wm' Exdent to which Overall Goal {1, In all 20 ECs, the rovised B0 [Questionnaire, intenview |+ It was confirmed that Uie sevised EC IModules duning phase 1 have been dlstributed and ulilized In 100% of e tared Edicalion
O\te_rau Goalis ls_ achleved. CCCA Wl be morulés introduzed by the Project far 3P and BYRAE, Col'eges [EC). Regarding the qualilstive assessment, 94% of the EC leachers monitcred weie sbie to conduct appropriate lessons on
achieved disseminated 1o among are cortinlously implemented. Repart of thie Project, tha revised mochdes by utlizing lesson plans provided as EC ratource books, Therefore, he newly tevised modules are expected (o be
primary school tEfdm in Reporis from EC utilized cenfinucusly atter the: project.
Myanmer by 2015.% Z. CCA fraining is implemented for - |Cuestionnaire, Interview | GCA Iraining has heen implemented in tho 64 ownahips of phase 1 and phass 2 targel areas as of August 2011, In addition, UNICEF
teachers of over 90% of the primary  {for TP anal experts, conducted CCA training in the five targel townships of the "Child Frieadly School (CFS) Project”. As a result, the COA {raining will be
schaols in Myanmar. Report of the Profect, implemented ik 69 townships with 53,000 tarchars by the end of the Projec!, This is 30% of the 180,000 teachars in Myanmar as a
EFA Arsassment Report, whole.
r;f"ﬂ::ﬁ;ﬁm ofCga | vAceRIding to the Plan for CGA training by the Ministry of Education (MOE), CCA in-service waining wil 5 conducted in 320 townships
training natiorwide baced or the disseminalion mechanism devoleped by the Project by the end of the acadamic year 2014,
Extentte which  |Eaten lo which Prcject 1. Avarage score of CCA Questionriaite, Inteview |- The average scores of the GUA Lnderstanding tests thraugh the year 201C are as follows.
Project Purpese | Purpose is achieved, (5 Understanding Test is over B0% as  [for P and exgens, - 2009 fargel wwnship (1,250 parlicipants, sample 5126153 ) 63%
is achieved mechanism to disseminate  |lhe resyll of Primary Teachers Reporl of the Project - 2010 Targes tawnshin (14,170 particlparts, sample size: 1,80C) 83%
CCA nafiorwide by the=flors | Training. = 2011 1argel wwnship (11,712 particlpans, sample size: 850) 96%
of the Ministry of Educzion is
eslablished.”) Z, Average seore of CCA CQuestiannaire. interview [ The fallawing ars he average scores of he CLA Gbservation Sheel at te ime of e 1 amminal Lvaluator: (Average 50,696
Observation Sheel (COA pradivel  [for OF and experts, ~—Phase 1 1arget wnship (sample size: BZ) 75%
skillin the classroom) is over 60%.  [Reporl of the Project ~2009 targel vwnship (sanple size: 27) 65%
—2010 {arget township (sample size: 47) B4%
—2011 target township (sample size: 57) Ba%
3. Over 80% of EC students are Quastiannaire, Interview |+ CCA cencapls wers incorporated in the Performance Assessment Shoet (PAS] | Tiree pilot ECS, Le. Yankin, Thingangyuan, and
aparoved on “Bloc {eaching™. for P and experts, Hiegu, are pikiting 3 new system af binc teaching with the CCA. The monitariig repertindicates thal 10024 of the student approved of
Repon of tho Projoct, the Bloc teaching.
Bloz twaching repons .
4, Consensus is made anung Questiznriaire, Inlerview | +Bzsed on the CCA extension plan presented by the Project team during the Sih JCC, the draft natonwide COA dissemination plan was
stakeholders regerding CGA Tar CP and axparts, preparsd by DEPT in Augrust and preserted duriog the 6th JCC meeling. The GOA disseininativn plan has been approved by MOE.
Dissemination Plan. Reporl of the Project,
DEPT docurenls
Bxtentto which  |Extent fo which Dutput * s 1. Lesson Stdy isintroduced in 20 [Questisanaire, Interview | +As a resull of moniloring, lesson siudy has been perodically conducted in 20 EGs.
Oulpuls are achieved, (. The systertef  |ECs. for OF and exgerts,
praduged Pre-senvice teachar edu=adion Repori of the Project
tor nationwide CCA, 2. CCA tancept is intfroducad into Questionnaire, Interviaw |+ Based on the instruction by DEPT, CCA concapt will ba introduced in biot teaching in 20 kts from 2014 onward, /s a result, the
dissemination is impraved) | bloc teaching in 20 ECs. for TP and exgerts, Project has camiated the Rloe Teathing Maniial and verified its effectiveress in the latter half of 2011 and i pianning to obtai
Roport ofhe Projest.  Sapproval at the 7ih JCG mzeting,

B ot teaching regars

*COA concepts weere incorparated in the Performance Assessriwnt Stivel (PAS) and he Bloc teaching journal, In 2010, three pilat ECs,
i.., Yarkin, Thingangyun, and Hiogu, piloted @ new sysiem of bloc 1=aching with the CGAL In the monitoring of thase LGs, 94% of the
studants mantioned that PAS helped practice CCA, and 100% of them mertioned that the new bloc teaching jounal helpec tham to
reflect an their GCA.

[57BT médules revised n Phase 1 &

Cuastionnaire, Intervigw

+Itie canfirmed that the ravised EC modules have been distributed o 20 ECs nationwide. |tis cenfimmed thal the revised EC medules

intreduced and utloed i1 20ECs tr CP an expens, wefe Ufilized in a8 20 ECs.
Report of the Project
4. ¢ moduios addibonally revised i |CILESbonnaIrs, INerAew | +In andiien 16 the revieed modies | phase T, five new chaplers are revisod in prast 2. Tho draft s going to be elaboratod by the ond of |
Phase 2 is infroduced in 208Cs ver CF and agpens, the Project and revised =flar dwo-time verificatian. Upon completion of the final draft, the introduction training will be conductad for 26
Report of the Project ECs.
Fow there any other achievements  {Guestiannaire, Interview | -No special outputs other than those defined by the Indicators have been observed.
rexulled from activities of Qutput1?  [for CP and experts,
Report of the Projact
Extant o whick QutputZ s 1. In 90% of clusters n Phase 1 {Questonnzira, Intarvew |- Tre follow-up PTT was conducted for 87% of clusters in the target townships in July and Augusi 2091,
achieved. (The system i [ |1ownships, Tallow-up training are for P 2nd experts,
service teacher treiningJor  [implermented Tor primary school Ropor: of the Projact,
netfonvide CCA lteachers | Trairing Reports




dissetnination is established.')

2. In 90% of primary scheo! leachers
In Phase 2 ownships receive GCA
service teachers frzining

i L
GQuestionnaire, Interview
for CP and experts,
Repartof the Project,
Tralning Reporls

~Number of pariiciants in the lraining sessions through 2010 was as follows.
—2009 1arged township (CTT parlicipants + PTT paricipants/All teachers): 103% (CTT 146 +PTT1,250 =1,386M1,470 7
2010 target township (CTT participants + PTT participants/All teachersj104% (CTT 1.250 +FTT 14,170-15,420/14.693 %
—20114F target township (CTT participants + PTT particlpants/all teachers)102% (CTT 630 +PTT 11,712 =12,642/12,379 7

*Slatistical data for the 2008-1) academic year from the MOE

(Participants include administrative stalf and secondary school principals, therefore Ihe ratio exceeds 100%}

3, 200 qualified Master Trainers are
trained for reationwide CCA
dissemination,

Questionnaire, Interview
tor CP and axperts,
Report of the Project,
Training Reports

“Atotal of 321 (242 except C/Ps and ATEQS) master trainers are trained by the year 2010, The oetails are a8 Tolows.
~MTT participants in 2008: 25 (inchiding S newly assigned C/Ps)
—MTT participanis in 2010: 138 (including 28 ATEDs)
“~MTT participants in 2011: 161 (Including 41 ATEDs}

4. 1.800 Cluster Trainers are rained
for CCA dissemination in phase 2
lownships.

Quastionnaire, Irtetview
for CF and experts,
Repar of the Project,
Training Reports

-A total of 2,228 cluster wainers were {rained by the year 2011, The defails are as 1ollows.
—CCT parlicipants in 2009 (3 townships): 146
—CCT parlicipanis In 2010 (20 townships): 1,250
—CCT participanty In 2014 {17 towmships): 230

&. Cuality of CCA In-service training
package is developed.

Questionnaire, INtzrviaw
for CF and expers,
Report of tha Project,
Training Repons

-The following four types of training kits were developed and ravised every yoar
= GCA Training kit for Master Trainers Traiting
—{CA Teaining kil for Clusler Trainers Training
~GCA Training kit for Primary Teachers Training
—{CCA Training kit for Supervisors Training

6. A pian for CCA in-service teacher
tralning is developed,

Questiennairs, ivaview
for CF and experts,

*DEPT presented the CCA exdension plan at the &th JCC I August 2011. The plan has been already approved al MOE.

Report of the Project,
Are there any other achievemerits Questionnaire, IMarview |- The capacity of C/P has been enhanced fiouah ackvities.
resulted from aclivities of Queput 27 |for CF and experts,

Repoart of e Project

Extent to which Cutput 2 is
achieved. (The system of On-
site training for teaching
improvement (cluster maeting
and school meeting) is
established.”

1. In 80% of Phase 1 townships, On-
site tralning activilies are introduced.

Questionnaire, Interview
for CF and experts,

«Fallow-up training was conducted in all lne phase 1 tewaships to infroduce on-site training.

Repoit of ine Project
2, In 80% of Phase 2 townships, On- |Questiunnalre, Interview | -The Toliowing townships have been confirmed as having condimied on-sie Iraining sessions during CCA implementation manitoring
site training sclivities are inlrodueed  {for CP and experts, from August lo November 2041,
and conducled regularly. Report of the Project ~ Clusler Based Meeting {CBM): $0% (5 townships out of 10)

~—S¢hool Based Mesating {SBM) : 0% (5 townships out of 10)

Criteria for on-site training indicators :
* SBM: Calculated from the ariteria of principals in the CCA implementation menitoring (2-1. Corducting School Based Meetings), The
above figure is the average score of lhe following criterfa.
100%: Holds Schoo!l-Based CCA Meelings 3 times or more in a month
S0%: Holds SchoolBased CCA Meelings 1-2 times per month
0%; Holds the meetings less than once a menth ar never hold them
* CEM: Caloulaled from the witeria of the TEQUATED in e SCA implementation menftoring (2-1, Holding cluster meetings). The above
figure is the averape score of the following crileria.
$00%: Held at least once every two monhs or more i each school cluster
50%: Held at lsast once par four months in the academic year
0%: Less than above

3.in 70% of Phase 1/2 townships,
ATEOQS are able to evaluate lessons
with the: [esson assessment tool
developed by the Projecl

Questionnaire, Interview
for CF and experts,
Repart of the Project

-The first version of the lessen assessment tool was developed in 2009, bul it was revised when the CCA competencies were sat in the
latter hall of 2009. The final version was approved in the fourh JGE In October 2040,

-Afler the introduction of (e revised tools, ATECs fram 17 townships attended the MTT in 2011, Their results on the perforTnance
recaghition lest, which evaluale video lessons with the lesson assessment tools, were 100% on average, ATEOs from 24 townships of
phase 1 and 23 {ownships of phase 2 aftended the follow-up MTT in 2011. Thelr resuits on the performance recognilion test, which

evaluale video lessons with the lesson assessment toois, were 100% on average,




1.
Project
Achievemenls

4. T0% aof townships requiarly submit
freporis on On-site lraining

Questionnaire, Intetview
for GP and experts,
Report of the Project,
Training Reporls

~The new version of the on-site iraining reparts and procedures was appraved in the forth JCC in Celober 2010, Training in these now
formals and procecures was given in the MTT, tha supervisors trining (SVT) and follow-up training in 2041,
~The results of manjtormg from August lo November 2011 are as faliows.

~~2011 targel lownship: Qut of 17 targel lwnships, 12 townships submitted the report (719}

—2010 targed lownship: Out of 20 targel townships, 10 townships submitted the reporl (50%)

—2009 larget lewnship: Qut of 3 lownships, 2 lownships submilted the reporl (67%)

—Phase 1 larget township; Out of 24 fownships, 7 tewnships submitled Lhe reporl (28%)
All the submitted reporis showed that both schook-based Iraining and duster-based training were held In line with the contents provided
at CCA training and that many teachers and principats panicipated in the meetings.
~0ne of the reasen of the kow submission rate is that reporis are not submitled regulary in the exisling sysiem, either.

5. Educational administration
persornel of Project farpet townships
ate trained on how to implement On-
site training by DBEs and BERDC.

Quastionnsire, interview
for CP and experts,
Repert of the Projsct

+The following educational administration personnel (supenvisors) of the Project target lownships were trained by February 2014,
Supervisors from 40 Project townships were frained,
- Particlpanis of the SVT2009 (3 townships):
TEQ:3, ATED:3 (Others - Assistant Direclor from DBE3: 1; Cfficers from DBE 1 and 3; 16; EC teachers:3)
- Participants of the SVT 2010 {20 townships)
TEQ:20 {Others ~ DBE focal persons: §; Qfficers from DED:SEQ ofice: 1)
- Parlicipants of the MTT 2010:
ATEQ: 29
- Participants of the SVT 2011 (17 tawnships}
Wandalay - ATEO: 12 (Others - Officers from the DBE 2; 5; Officers from the DEQ/SEO office: 40)
Yangen - TEQ: 13 {Ohars - Officers from the DBE 1 and 3: 10, Officers from the DEO/SED office: 35, CCA focused schools: 3, the
TEC of the CFS target area: 4)
- Parlicipants of the MTT 2011
ATEC41

€. Resturce materials are pravided

Quastionnaire, Intesview

*The foliowing resource materials have been develeped and provided for target kwmiships to support the Implementalion of an-sile

reguiary by DEPT fo support for CF and expants, training,
implementation of On-site training a1 |Repert of the Project —Lesson analysis of BEFORE and AFTER CCA tralning:2008(videc materiat)
lsast once a year by BERDC. —CCA resource book Vol, B: 2009
«CCA resolirce beok val. 8: 2010
—CCA articles in Pinya Tazaung, 2 local educalional NGO that has a morthly magazine of the same name: Four aricles ("What is
CCAT, "CCA in Mathematics”, "CCA in Baslc Sclence”, and "Group work'}
-~CCA management kit every year during 2009-2011 (currently version 2.2)
Are there any other achievernents Questi Ire, Intesview  |+To secure sustainabillty after the Project, an agreement was made that the contents of CCA resource beook be presented in Pinya
resulled from activities of Quiput 37 f;ff;?fmmm Tazaung (42,000 copies are [ksued and distributed to primary, lower secondary, and higher secondary seheols, ECs, and educational
I i

institutas avery month. This ensures the sustamabiiity of printing and distribuling of rescurce materials afier the Project period.

Extent to which Output 4 is.
achieved. (“Mathernalics
teachers' guide ard tralning
matenials for dissemination
are developed.*}

1. Quality of mathematics teacher's
guide is adequate.

Questionnalre, Interview
for CF and experts,
Report of the Projec!,
Evaluation by MOE, EC
teacher educaters, and

primary school toachers

+The Japanese experts and the Myanmar mathematics advisors supervised the improvement of enhanced lessen plans in the leachers'
guides of grades one tofive. Field verficalions were conducted twice in local pimary schools in Yangan. The final versions of the
teachers’ guide for grades one to three were appraved by MOE. The draft for grades four and five are under the scocond verfication
process followed by approval procedures.

2. In 70% of Phase 2 wwriships,
Prirnary Teachers Traiing regarding

Queslionnairg, Interview
for CP and experts,

mathematics leacher's guide are hefd,|Reportof the Project,

Training Reparls

-Training regarding mathematics teachers' guide was introduced in 17 townships at MTT held in February 2011, and trainings were
provided for the remaining townships from July lo August 2071,

3. Mathematics leacher’s guide Questlonnairs, interview | +The final draft for lesson planner and lesson plan were completed for 30 units out of 58 In ali grades of the primary school mathematics
covers 50% of total unit for all grades. {for CP and expets, curriculum, which means thal 52% of ihe total units are covered,
Eas:[r;ol’theli’mst?;l.‘ —Grade 1: Sunits putof 8
evelopment monionng | wGrade 2: 7 units out of 9
et Grade 2! 7 units out of

—Grade 3; 7 units out of 12

~Grade 4: 6 units cut of 14

—Grade 5: 5 unils cut of 14 .

Far the 24 units in the rest of the unils, only lesson planner was efaborated. Materials were not develaped for the remaining 4 unils ss
they are review of the previous grade.




Are there 2ny oltker achievements

resulted from activities of Outpul 47

Qlastionnaire, Interview
or CF end experts

I addition to leachers’ guide, llusiration sets comprising 4 sheets were develaped for each grade, The RSIaton Sats for grace 110 3
have been aready distribuled. The sets for grades 4 & 5 have been completed in elecironic data and will be distributed by the Myanmar
side.

Japanese axperts presented "tha Recommendations on Curriculum and Textbooks of Mathematics” 10 MOE.

Extent to which | Preject implementation Is the Project being implemented as  |Queslionnalre, interview | -Project activiies were implementsd almost 45 planned without majer problem although there was some delay in 2 part of aclivities,
Activiies are planned? for CP &nd experts,
completed Report of the Project
How are the project responding to the [Questionhaie, interview | +The Praject implemented appropriate measures to respond to the recommendations presented al the Mid-Term review,
Recommendations presented atthe  [for CF and expents, (1) GCA training plen was elabarated and approved by MOE.
Mid ~Team raview ? feport of the Project (2) PDM has been revised and [he Praject refers to PDM Version 3,
(3) Monilering is implemented through lesson sludy and reports fram townships. MOE is planning 1o implement moritoring in & full scale
after 2015, when CCA is extended 1o all townships nationwide,
(4) The Froject conducied tests to assess the impact on academic performance of students at the time of manitoring,
{5) The Project revisad the monitoring lool to assess the effect of INSET and conducted survey on refationship batween leacher's
performanics and on-sile braining.
{6) Activiies lo enhance teaching and leaming were implemented at two focused schools,
{7) Teachers' gulde has been elaboraied with consideration to the signticance of childrer's academic performmance.
(8) CGA competency was clarified during training in relation to the ulllization of teachers' guide.
Promoling faclors What are lacters promoting Questicnnalre, Interview | -As CCAls clearly menticned in EFA National Action Plan, the commigment of Gecision-maker at MOS was high. Therefore, sufficient
implementation process of the for CP and experts, nurnber of fulHime C/Ps were nssigred to the Project,
Project? Report ot the Project *The cascade training system was planned in line with the education administrative systern in Myanmar,
Inhibiting facters Ara there any constraining factors  |Quesiionraire, Interview [ -Activilies were delayed to some extant during tha time of general eleclion in 2010.
against praject implementation? for CF and experts, -The compenent of mathemalics teachers’ guide was added to POM In Phase 2, thesefore, most of the €/Ps in the Warking Group 3 did
Report of the Project nol have previous experience of JICA's project,
Mitigation measures Has the Project taken any mitigalion  jQuestionnaire, Interview | -The Projact planned acliviies in advance, anticipalng ihe slagnatian of actvities during general elecion, thus the ievel of the delay was
measures ta solve the problem? for GP and BXDefs, corfined 1o the minumun,
Repar of he Project +Although C/Ps in the Werking Group 3 did not have a previous experience ofJICA's preject, their motivation is high and the planned
activities have been almost completed lhrough their own efforls as well as supports by the Japanese experts,
Extent towhich  |Inputs levels and achievernent |Myanmar side Questionnaire, Report of
nputs are utilzed - the Project - - = q = -
* Are CP being assigned as -Atotal of 32 ful-tme and part-line C/Ps have been assigned since the beginning of the Project. The number of G/Fs 1 SURCient,
planned?
* Are budget and materiats being +The Myanmar side bore necessary cost such as electricity and water charges, lephons chamges, and transportation of {raining
injected as plenned? paricipants,
* Are office and olher facilties *The Project uffice has been offered by the Myanmar side since the start of Phase 1, Desks and ¢hairs were provided by MOE atthe
offerad as planned? beginning of Fhase 1.
Japanese side Questionnalre, Report of
the Project -
* Are experts dispatched as +Atotal of 8 experts were dispatched. The total dispaich period s about 70 MM. The dispatch of some experts were dalayed dus to the
scheduled? genera efeclion,
* Are CP ralning courses conducied - fraining was conducted mainly for those in the Working Group 3 (Malhernalies), who were first assigned to the Project in Shase 2.
as planned? Some of other ¢/Ps had opporiunities te have lraiting in Japan through JICA's other porgramme.
* Are equipment materials supplied *Equipment and materials wers provided as planned. Major equipment and materials provided are computers, material production
as planned? equipment, and office supplies.
* |5 local cost bom as planned? -Necessary expenses were bom.
Project |Project management systern | ls lhe project management system | Questiannaie, Inlerview |- The project management system 18 Bppropriate, Three woring Greups Nave been organized and mplementng achvilies. oformaton
rranagement funetioning appropriatsly? for CP and experts, is shared amang three working graups through dally activities and discussien whenever necessary. The plan and scheduls of the whole
systam Report of the Project Project is also shared ameng warking groups.
15 JCCT effectively implemented? Questionnalre, Intervlew | -JCC s held periodically. A total of 7 JGC ware held including the one at the time of the Termvinal Evaluation. C/Ps and the
far CP and exparts, representatives of MOE atlend JCC and share the progress report and olher related information,
Report of the Project




How are the preject team monitoring

Monitaring process | Questonvizite, Intefview |+At lhe beginning of each yaar, the whole Project (C/P$ and experls) discuss e progress achieved and the new planm have an
its activities? for GP and esperts, agreement among them. The schedule of the whale Preject is shased and monitored amony C/Ps and experts.
Repor of the Project
is the project tearn reviewing Quastionnaire, Interview  {-PDM was revised three fimes to incorporate the changing emvironment and te define clear ndicators, FOM is appropriately utilized for
PDM/PO according to the needs?  {for CF and experts, project management.
Report of the Project
Techrical transfer | Communication among How Japanese expests are Questionnaire, Interview | - Experls trarafer their knowledge and lechnigues o the Myanmar C/Ps through dally achvities.
project stakehiclders transferming their knowledge and for CP and experts, ~Each C/P, Project Manager, and Japanese experts conducted Capacily Assessment once a year W confimm the level of capacity
technigues lo ne Myanmar CPs2 Report of e Project development of C/Ps,
2 Is the cotnmunication ameng project  |Quastionnaire, Interview | -The communicalicrs &t BERDG have been generally good. There Sometimes occurred differances in opinions but this did not beceme
Project stakeholders smooth? for CP and experts, 2 big probism through close discussions ameng the Project members. Sometimes there was a language problem for some of C/Ps bul it
implementation Reportotthe Projet  |was not a major problem eilher by the support of interpreters.
process
CPs' recognition  [CF's ownership of the project {How CPs are Involved inthe project's [Qusstonnaie, Intardew -Project was implemented with the inffiative In decision-tnaiing by the Myanmar side headed by the Project Manager.
of the project degision-making? far CP and experts,
Report of the Project
Do CPs involved in the project have  |Questionnaire, Interview |- The motivation of CIP was very high,
high motivalion towards the project?  [for CF and experis,
Report of the Project
Stakeholders® Stakeholders® involverneatin  [How is the direct target group Questionnaire, Interview | -All the stakeholders were cooperative 1o the Project.
recognilion and  [the project Invelved in the preject ? (Direct target |for CP, experts, and A few TEQIATEOQ, who are administrator and thus are not very familiar wilh teaching, sometimes do now have sufficient understanding
[ participation in group: Stafls of BEROC, Teacher warget group, Reportof | iowards CCA.
the project educator of 20 Education Cofleges |1 Project
(ECs), TEQ/ATEOQ, Cluster-Heads,
Head-Teachers and Primary schoal
1eachers in target tawnships)
How is the communication and Questionnaire, Interviss | -The Project had close communications with UNICEF in the beginning of he Shase 2, As a resull, the CGA materials deveioped by the
collaberation with other donor for CP, experts, and Project were utiized in five largel lowaships in "Chitd-Friendly Sthoal Project" by UNICEF.
organizations such as UNICEF? donor agenciss, Report
of the Project
Needs of the LConsistency with needs of Is the projectin accordance with the  [Questionnaire, Intervew | -Promotion of CGA is & priority ared in education in Myanmar.
profeet target area and sotiety needs of education in Myanmar? Tor CP and expars, Teaching capacitias of feachers were argued in the session of the natonal assembly and Lhere the importance of CCA was presenled,
Report of the Project whizh means that CCA is recogrized in the Myanmar society.
<UNICEF and JiCA are only official assistance agencies in primsary educalion seclor in Myanmar,
Pricrity Consistency with Myanmar Is the project consistent wilh Myanmar development |- Improving the quality of basic educatlen Is one of 10 programmes in "30 Years Long Term Plan fer the Ministry of Education (Basic
development policy Myanmar development and policy paper, Inlerview for ; Education Sector). Improving teacher education is one of fhrae areas in the programme of improving the quallly of basic education,
educationat policy? P *In "Education for All (EFA) National Action Flan®, improving &l espects of the quality of basic education is one of six goals. Itincludes
leacher quallty, in "EF A Mid-Decade Assessmenl Report® pubfished in 2007, it is mentioned (hat CCA has had positive impact on
teacher quality and siudent atlitudes toward leaming.
Cansistency with Japanese  11s the project consistent with Japan’s |Japanese ODA paper, +Japan’s assistance policy toward Myanmar put focuses on basiz human needs. Basic education is in line with Japanese ODA peiicy in
development policy policles and priorities? JICA policy paper of bagic human needs.
Appropristeness  |Appropriateness of Project Has the project jaken the appropriate jQuesfionnalre, Interview |- The Projecl Phase 2 was formulated bassd on the Development Study and the Project Phase 1, Incomporafing the experiences and
of intervenlion  |design and formulaticn planning process?T for CP and experts, fndings.
process Repart of the Project .
Is the project appropriately designed  |Questionnaire, Interview |« Al the four Outputs are important to achieve the Project Purpose.
to achieve the Project Purpose®? for CP and experis. ~The component of mathematics (Output 4} may net be directly refated (o the establishment of a machanism for CCA dissemination
Reportof the Projest described in the Project Purpose, but is necessary to establish a mechanism induding guaiitaive aspect of subject matter. In addition,
durng the Development Study, teachers' guide of mathematics was not developed allhough teachers’ guide for othet subjects were
developed, and it was required to elaborale teachers' guide for mathematics in the Project as a pan of components Lo improve CCA. In
3 this sense, it is appropriate to have the compenent of mathematics in thls projec, design. However, i the teachers’ guide for
Relev.anc " mathematics had been developed during the Development Siudy, the activities in the Project may have been mare efficiently

implemented.




Is the training system for GCA

Queslionnaire, Interview

*The training sysiem is appropriately designed.

appropriately designed? for CP, experts, and *1tis planrad lo eskahlish the training mechanism bath in pre=service and in-service.
targe: group, Reportof | .in the in-service training mechanism, the extension of CCA can be effectively plarnried in the combination of verfical training flow of MTT.
the Project cluster-school and horizontal or-slte actvities of cluster mesting and sthool meeting.
. -in the Phase 2, the cascade layer was increased 1o 3, i.e, MTT, CTT, and PTT, while there was only two layers of MTT and PTT in
Phase 1. To avoid delusion of the {mining effect, training materials have been more carsfully developed. The materials have been
Enalized following two-lime on-site verification.
~Te examine the results of the training activiles, monitoring to see the change was condutied for the same teachers at the same schodl.
Are target aregs approprialely Questionnaire, intarview | +Target areas were appropriately selected. One of the seleclion crilena is that 2l e states and CVISIons are covered by the target
selacted? (seleclion of target for CP and experts, townsiiips, Another criterla is that Ihe access from EC is good $o that the activities are smoothly implemented.
township) Report of the Project

Is the project design appropriate in
terms of mandate and admirgstration
|system ¢f related erpanizakions?

Questiohnaire, interview
for OF and expers,
Report of the Profect

+In the Praject pre-senvice component ungar the supervision of DEPT and in-senice component under DBE are commbingd, wnich is i
line with the administrative system of MOE,

Is ihe Japanese technical advanlage
apprepriataly incorporated into the
Project design?

Questionnalre, interviow
for CP and experts,
Report of the Project

+Japanese expeniences in assistance of math and science education 2nd child-centered educaiion in developing countrles have been
incorporated in the project design.

Achievements of |Achievement of Project Is the Preject Pumpose fikely 10 be Questionnalre, Interview [ -The indlcators of the Project Purpose have been achieved. The mechansm to disseminate CCA & aimost established in 1he famgel
the Project Purpose (expecled) achieved by the end of the Project?  [Yor CF and experis, townships.
Purpose Repart of the Praject -The remaining tasks are; establishrment of the mechanism in Iownships ather than target areas based on CCA training plan and
estatlishment of moniloring system.
-Another remaining issue is that some leachers cannot appropriately incorporate CCA in classes even in the target fownships.
Fagtors promoling the Are there eny promoting Tactors? Questlonnaire, Inlerview  |+The Project revised materials based on the troniforing of the classes so that they are suitabie to the acual teaching situations.
achievement of Project for CF and experts, *Training was effectively implemented In such a way that feedback is given o the questions at training and that advice was provided for
Purpose Repart of the Froject the description in the mortitoring repart,
Are there any synergy effect Questionnaire, Intarview | -Resource Book developed by the Project Is distributed tagether with the magazine "Pynya Tazung", which is published by an NGO,
produged through the coliaboratlon  [for CP and experts, Wilh this arrangement, Resource Book will be distrbuled to rural villages.
with project by other assistance Repor of the Project +(CA materials were ulilized in (he target lownships of the UNICEF Project.
crganizations?
Factors inhibiting the Are there any inhibiting factors? If Quipstionnaire, Interview  {-CCA concepl is not always delivered appropriately. Some think thal CCA means having a group work of using a Tip cher. Even
achievement of Project yes, what kind of mitigation measures |for GP and axperts, though they grasp the appropriate concept of CCA, some of them cannat conduct elasses of CCA apprepriately. To salve this problem,
Purpose are taken? Report of the Project the Project iried 1o conduct training mare effactvely and elaborate materials carefully,
4. -Some teachers stick 1o tradiional metnod and de not accept CCA. The Project emphasize lhe importance of CCA at tralnings 2nd
Effectiveness other ccocasions.
Some townships are too remote for TEQ/ATEO fe go and conduct regular monitoring.
-CCAfs difficult o adapt in muti-grade classes. Some teaches comment that CCA is difficult to implement in 2 large class, but this may
depend on the approach and effarls of leachers,
~The submission fate of reports of on-site training is not high, leading 1o insufficient feadback basad on the reporis.
Causality of Sutfficiency of Qutputs Are Outputs sufficiently and Questiohngire, Interview | +All tha four components are important to achieve the Frojeet Purpose.
Quitputs and approprialely designed 1o achieve  [Tor CP and expents,
Projact Purpose Project Purpose? Regort of the Project
Sufficiency of Important Are there any influence of Important | Questionnaire, Interview  § - Sufiitient number of BC lecturers were assigned Lo the Praject as CiPs,
Assumptions from OQuiput o [Assumptions? for CP and experis, -Some C/Ps were transferred to £C in areas Far from Yangon and became unable to sontinue the Project acliviies. Mowever, there

Projest Purpose

- Sufficient number of EC teacher
educators will be allocated for the
Project

Raport of the Project

were: not major problems in overall praject implantalion by the efforts of assigned C/Ps.

Ara thera any other Important
Assumptions existing in order lo
achieve Piojeci Pumpase?

Queastionnaire, Interviaw
far CP and experts,
Report of the Project

No cther special impertant essumptions have not been recagnized,




5.
Efficiency

Extent to which

Factors prometing the

Ave there any promoting factors lo

iQuestionnaire, Interview

i FREHAaEh g
~Appropriate expertise and effords of C/Ps and experts. Initiztive and mativation of G/P's,

Are the equipment’s specification,
selection, quaniity and delivery timing
appropriate?

Are CP fraining programmer’s iming,
quaniity and cortents appropriate?

Is ameunt and disbursernent timing of
local Gest approprate?

Are CP sufficiently and appropriately
placed?

Are the quality, tmeliness and size of
the facilitles and materals offered by
CP organizations appropiate?

Are Inputs epproprialely uliized?

Outputs are achievernent of Quipyts achisve Outputs? for GP and experts, *A majerity of C/F have heen involved in the Project since Phase 1 and same of them since the Development Sludy, therefore, they
delivered Report of the Project have been already capacitated and familiar with JICA's project implementation.
= Collaboraltion among related stakeholders such as MOE, EC, ard TEQIATED, is gocd.
-CCA s easly adopted In townships where TEQ/ATEQ have iniliative and appropriate undersianding toward CCA, in custers and
schools where principals have iniative and appropriate understanding loward CCA, and at dusters with human resowrces with goad
leadership.
Factars inhibiting the Are here any Inhibiting factars? IF Questannaire, Inlerview [-Some activities are Implemented at the very end of the Project period due to the change of expart dispatch.
achievement of Quiputs ves, what kind of mitigation measures {for P and experts, *As for Output1, the curdeulum is designed In a teacher-centered manner and has not been revised for a long time, which is 2 constraint
are taken? Report ot the Project for material development The materials are designed within the framework in line with the cument cumiculum. As for Quiput £, the
mathemalic textbeok inchude topics which is no consistent with cument situations {e.g.. 2 lopic of ouldated cumency, &o-existence of
Beilish, standardized, and traditional syslem of measuremnant). This is considerad to affect the development of appropriate tezachers'
guide, therefore, the exeris presented proposals to MOE.
Causality Appropriateness of Activities  |Are aclivilies sufficiently designed to  |Questionnaire, Inferview | » SUFRCIENE actvilies wore designed,
betwaen inpuls produce Outputs? or CF and experts,
and Oulputs Repart of the Project
Apprapriatenass of Inputs Are Inputs appropriate to produce Questionnaire, Interview |+ Sufficient Inputs were implemsnted.
Quipyts? for CF and experts,
Report of the Project
Important Assumptions from | Are there any influence of Important | Questionnaire, Inferview | +In the cumrent PLM (Ver. 3), no Imporiant Assumplions to achieve Culpuis were defined, Exemnal condiions affecting the achievement
Aclivities lo Outpuls Assumnptions? for CF and experts, of Qulpuls were not found at the lme of the Terminal Evaluation,
Report of the Project
Timeliness, Appropriateness of Inputs Are Japanese expearts' number, Quostionnaire, Interview |1 is appropriate in general.
quality and dlspatehed timing and expertise for CF and expens, *The experis provided necessary support 50 that the activities would be Implemented withoul majer problem even duimg the period they
quantity of Inputs appropriate? Repanaf the Project were not dispatehed., E-mal communication was utilized,

-The dispatch of some experls werg delayed. whith affected smoolh implementation of the Prajecl. However, by Ihe effed and
coaperation with stakeholders, lhe planned activities will be compleled by the end of the Projecl.

<t Is apprapriate,

» C/P lraining was appropriately corducied, & was fruitful that C/Ps had an opporturity to abserve classes actually conducted In Japan,
They Incorporated ihe experiences in Japan into lesson plan development, for example. They shared the results of the training wilh
other C/Ps after retuming to Myarenar.

= C/P lrgining was conducted in the secand and third year of the Project period. This was effeclve in the sense that training c2m be
designed hased on the resulls of aclivites. On the olher hand, it is painted out ihat the remaining Project period where ey can adapt
the experience of the Iraining in Japan becomes short.

-Necessary expenses were provided.

+ Sufficienl number of C/Ps, both fullk-ime and pari-ime, were assigned.

<C/Ps with appropriate experences such 8s EC lectures and DEPT officials, were assigned.

~Parl-ime CiP's arg EC lectures and they have experiences of aclual teaching, which made possiple Lo implement activities stitable lo
real crcumstances.

*The Myanmar side implemented appropriale cast sharing within the budget.

-Inputs are willzed appropriately. Allthe equipment pravided has been wlllized and well maintained,

Achievemenl el |Achievement of Overall Goal  |ls the Overzll Goal likely to be Queslioonaire, [nterview | +The mechanism to disseminate CCA has been almast established in the target townskips. If the syslem is effectively established n
Overall Goal {expected) achieved 7 Hor CF and expents, other townships, there is a praspecl thal the Overali Goal will be achieved. 1t should be nated, however, that materials and training
{expected) Report of the Project mathod should be carefully designed so that the CCA cencept can be eppropriately delivered nationwide. 1 is 250 necessary to

establish a feasible menitoring mechanism.

Is the administrative systern of
relaled erganizations appropriate 1o

achieve the Overall Goal?

Questionngire, Inferview
for CF and experts,

Rapert of the Project

«Activities on MTT, CTT, and PTT are consisieni with the mandale af MOE, which is applicable o achieve the Overall Goal.




17
72

Factors inhibiting the
achisvemen of Overall Goal

Have poltical, $0ci0-c0nomie or

{euttural conditions not been changed?

Questionnalre, Intarview
for CP and experts,
Repaort of the Project

*No major changes have been found.
-Some feel that CCA is difficult to adopt where a greal parl of exams are focused on questions tesing knowledge by memories.

“It may be difficult lo introduce GCA for lawer grade {grade 1 & 2} students among ethnic minarity commuritles, where mother tongue is
not Myanmar and teachers da not understand the language of the studenls. This is because CCA reguires more cemmunication
between taachers and students lhan leacher-centeted epproach, There is nol a major problem in students in higher grades as they
became famibiar with Myanmar language.

Causality Approprialeness of project  1Are the Prozcl Purpose and the Questiennaire, Interview [ The logis from esteblishmend of mecharism of CGA dissermination to amang primary schooi feachers is approprizle in the sense that
helwean Project |logic Overal Goal logically refated? Can  [for CP and expents, the extension of the mechanism estahlished by the Project to primary schools is considerad.
Purpose and the Overall Goal be achieved within 3 [Reparn of the Projact *The Plan for CCA tralning by MOE intends fo cover all 330 townshlps by 2015, which means that the Overali Goal will be achieved
Overall Goal to 5 years after projeci completion? within five years afler the Project period. 1t is still necessary, however, to conduet necessary moniloring, feedback, and foliow-up to
ensure the quaiita{ive aspact
Sufficiency of Important Ara there ary influence of Important  {Questionneite, lterview | «The Plan for COA training has been fornulated and approved at MOE, Whether there is change in the future depends on the policy of
Assumplions from Project Assumptions? far GP and experts, MOE.
Purpose to Overali Goal + There will be 1o change in CCA |Réportof ihe Preject ~The budget for the Plan for CCA training has been approved within MOE. Whether there is change in the Tuture depends on the palicy
Dissemination Plar: 1o completa CCA of MQE and aproval of le national assembly,
extension by 2014/15, *BERDC is currently an officlal fechnical orgenization under DEPT, MOE, and will be a key orgniazaion of teacher training in townships
5 - The budget for CCA dissamination during GCA Iraining, with minimum necessary personnel remained at the ceotral level of BERDC,
imp;ict will De alacaled,
+ BERDCs funclions
{implementation of fraining, maledal
development, and lechnical supperl
1o the schodol sites) remain in MOE,
Unintended Unintended positive impacts | Are there any posilive impacts Questionnare, imerview | +The survey by the Project Lsing performance assessment (0d] Showed that teachers participation in on-sile training has positive
impacts towards policy, law, system, gender,  [for CF and experts, corelation with the taacher's pesformace. Another survey by lhe Preject shows the fandency Lhat leacher's performance has posiive cor
hurman righis, tectnology, society, Repart of the Project relation with student's test resulis in science,
cuiture and sarget group? =It i expected that £C graduates will implement classes by CCA through pre-senvice companent activities of the ProjecL
+If primary teachers fatriliar with CCA aro promoted 10 secondary teacher, It is expected Ihat CCA wil be implementad at segondary
schools,
-Some manastic scheol teachers parlicipated in training provided by the Project, therefore, CCA s expected to be implemented al some
{monastic schools.
*MTT and cluster-based mestings are utlized as opporiunities for EC leclures and leachars 1o exchange and share information,
»As a resuft of lesson study using the performanca assessment togl, changes in teaching and leaming have been recognized. For
examngle, teachers lel students tink thernselves, studeals make guestions, and students express their awn ideas, As for the impacts of
mathemalics teashers’ guide, it is too eanly to examine the impact as &t was distibuted only recently,
~Through Project activilies, the Ibrary was organized in the building of BERDC.
Unintended negative impacts  |Are there any negative impacts Questionnaire, interview  |+Some parents did nel urderstand CCA and presented comalaints to the tewhship educalion ofice.
fowards poliy, law, system, gender, {for CP and experts,
hurnan rights, technology, seciety,  |Report of the Project
culiure ard target group?
Have any measures been takenh to Queslonrakre, Interview |- The Project invited representativas of PTA 16 get their understanding. Currently there are not complaints from parents.
mitigate negative impacts? for CF and exparts,
Report of the Projoct
Falicy Palicy support W policy support ftam the Ministry ~[Cluestonnake, Interview |- The poficy to put peictity an CCA 15 expettad 1 tontinie. 30 yaar long temn Plan Tor e My of Educalion” Gesonbes he pofcy up
sustainahility of Education fowards CCA continua  [for OF and exparts, {0 2030-2031 FY and Lhe Educalion for Al Nalional Action Plan up 10 2015,
after praject completion? Report of the Project “The Plan for CCA Training has been alteady approved at MCE,
Financial CP's financial sustainabilty  [is the budge; of CP organizatian uestonnaire, Interview |- The budgel necessary 1o sustain Project actvilies have been already approved based on the Plan for GGA lraining al MOE. It needs
sustainability sufficient te sustain project effects?  [for CF and expents, official approvat at the natonal assembly.
Repoert of the Project,
Document of CP
organizations
Organizational | GP organizalian's Are the roles and status of CP Questionnairs, Interview | -BERDC is curently an official technical organizalion under DEPT, MOE., and will be a Key orgniazaion of 1eacher training in lownships
sustainabilty sustainability arganizations likely 10 be unchanged? |for CP and expers, during CCA dissemination. According to the current plan of MOE, a minimum necessary personnel remained at Lhe central level of
Report of the Prejest BERDC &nd ofher personne! wili be allocated fo ather instifutions upon necassily lo ba engaged in training and olher assignment .




7.
Sustainability

Are CP organizatiens wifing to Queshiannaire, Ite MCE is paanlng to co usly allocate functions of training and feachers' guide development 1o BERDC. Some personnel may be
continue activities inlrodused by the  {for CP and experts, alacated i local nstibutions lo condudt training for GGA dissemination.
Project? Report of he Project
Technical Extent {o which knowledga Are CP siably placed? Questiannaire, Interview | -Assignment and transfer of C/Ps is a pait of persannel poiicy of MOE and it Is difficull o predict tie personnel fransfer of C/Ps.
sustainability and techriques transferred for CF ard experts, ~C/Ps are transferred within MOE, therefore, thelr experiences through the Project can be utiized in a cerlain exteat,
from Japanese experts are Report of the Project *C/Ps currently assigned to the Project are willing to continue the aclivities afler the Projedt period,
fixed and exiended o other *Teachers lend to stay in teaching position stably as they have an obligalion to serve as teacher for a certain period afier they are
stafl in CP organizatons and Trained at EC. Therefore, a majority of teachers trained through the Project will continue te utiize what they learmed in their teaching.
related stakeholders
Is knowledge and techniques Questiannaire, Interview  |-The capacity of C/Ps has neen improved. Howsver, it may be ificull 1 conlnue seme aciviles, such 25 farge scale revision of
transferred from Japanese experts  |{or CP 2nd expents, malerials, withoul Japanese 12¢hnical assistance.
effectively wiiized? Reportof e Project ~The EG curritulum developed will be sustained as Lhe cumiculum has been already adopled at EG.

-CPs cumently assigned to the Project are willing te sustain the knowledge and techniques transferred thraugh the Project. GiPs who
2re EC lectures can adapt the knowledge and lechnology at EC when they are transfered to EC.

Wil Zctvites mtroduced by lhe
Project be continued and expanded
by the eforls of CP organzations
and relaled stakeholders?

Questionnaire, Intetview
for CP and experts,
Rapor of the Projest

+Aciivities introduced by the Project are planned 10 be conlinued and extenced based on the Plan for CGA training, which has been
approved by MOE.

-G/Ps have developed Meir capacity o be able 1o continue activilies such as training organization and material development to some
extent, although many of C/Fs feels that they need more tachnical assislance.

Will activities infroducad by the
Project appropriately monitored by
the efforts of CP organizations?

Questionnaire, Interviaw
tor CP and axperts,
Reporl of he Project

~The Plan for CCA fraining includes brief description or: monitering.
-MOE Is planning 1o launch monitoring in a full scale after 2615, when CCA is disseminaled to 2l the townships.

Prometing and inhibiting
factors to suslain project
affecls

What are the pramoting factors to
sustain project effects?

What are inhibiting faclors 1o exterd
project effects?

Questionnalre, Inlerview
far CP and experts,
Report of the Project

*Confinuous support at policy level. Securing budget, Continuous utilization of human resources developed by the Project.

~Change of policy lo pul priority on CCA
+Ingppropriate cocperation ameng stakeholdars in lownship {TECQ/ATED, principal), Insuficient understanding among parents
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Full-time CP

Daw Aye Aye Myint Assistant Lecturer Hiegu Education College
Full-time CP

Daw Lwe Lwe Khaing Assistant Lecturer Thingangyun Education College
Full-time CP

Daw Win Theingi Kyaw Head of Academic Department Hlegu Education College
Part-time CP

U Aung Myatt Soe Head of Academic Department Yankin Education College
Part-time CP

Daw Aye Aye Cho Vice Principal Bogalay Education College
Part-time CP Left since May, 2011 Reason: Transferred

Daw Myint Myint Thu Head of Admin Bogalay Education College
Part-time CP Left since January, 2009 Reason: Transferred

Working Group (2)

(In-service teacher training team

Staff 6fﬁcer Curricuium sé;:‘ﬁon,

Draw Joannha Assistant Project Manager

Fuli-time CP DEPT

Daw Htay Htay Han Tutor Thingangyun Education College
TFull-time CP

Daw Myint Myint Than Senior Teacher Curriculum section, DEPT
Full-time CP

Dr. Sandar Wai Assistant Lecturer Thingangyun Education College
Full-time CP

Working Group (2)
{DBE focal person)

am

3o5iti0

I.)a'w'Saw Shwe Bu

taff Officer
U Soe Moe Kyaw Assistant Director DBE-1
Daw Yin Yin Myint | Deputy Staff Officer DBE-1
Daw Yu Yu Tin Assistant Director DBE-3
Daw Tin Aye Saw Deputy Staff Officer DBE-3
Daw Nwe Nwe Aye Deputy Staff Officer DBE-3
U Min Zaw Staff Officer DBE-2
U Yar Zar Chit Deputy Staff Officer DBE-2




Working Group (3)

(Mathematics leacher’s guide development team)

nstitifio

MTG resource person

“Namie isition: stitutio]
Daw Kyi Kyi Swe Assistant Lecturer Yanlin Education College
Full-time CP
Daw Aye Nyunt Deputy Staff Officer Curriculum, DEPT, Yangon
Full-time CP
U Soe Naing Assistant Lecturer Thingangyun Education Collsge
Full-time CP
Daw Aye Aye Than Assistant Lecturer Thingangyun Education College
Part-time CP
Daw Myo Sandar Aye Primary Head B. E. P.§(6), Kyauktadar Tsp
MTG resource person
Daw Aye Aye Myint Senior Teacher Curriculum, DEPT, Nay Pyi Taw

Daw Sein Sein
MTG resouree person

Primary Teacher, left since January
2011)

B.E.P.P.5(29) Thingangyun Tsp
Reason: Retired

Daw Tin Tin Moore
MTG resource person

Junior Assistant Teacher

E.C.P.M.S, Yankin

Daw Myint Myint Maw Primary Teacher B.E.P.S(1} Bahan Tsp
MTG resource person

Daw Khin Khin Htay, Primary Teacher B.E.P.S5(1} Bahan Tsp
MTG resource person

Daw Hlaing Thet Htar Primary Teacher B.EM.S (4) Yankin Tsp
MTG resourcs person




ANNEX 3-2 List of Japanese Experts

Long-term/Short-term experts

Team Leader/CCA Extention Plan Takujiro ITO 19.30
CCA Training/Monitoring Chiko YAMAOKA 1744
CCA Training/Monitoring Takashi SOMA 8.09

Mathematics Teacher's Guide Chikara KINONE .03
Development

Mathematics Teacher's Guide Isamn IMAHOR! 9.47
Development

Mathematics Teacher's Guide Takashi TTO 579
Development

EC Capacity Building Kenichi KUBOTA 6.50

EC Monitoring/Coordinator Makiko KISHI 8.87

Coordinator Ken ARAKT 1.33

Lecturers

Educational Technology Katsuaki SUZUKI 0.30
Training Program Development Katsnaki SUZUKT 1.40
Educational Theory Haruo KITROKAMI 0.37

Myanmar advisers (CCA adviser and Mathematics adviser) ; All period in the Project

Interpreters : For the trainings



ANNEX 3-3 List of Counterpart Treining in Japan

List of Participanis for Counterpart training for SCCA Project
s v THiG

Obje

Hiroshima University Graduate School

aisc the level of CP capacilles
for Internativnal Development and To salse eve P

Daw Kyi Kyi Swe needed o develop mathematics

Training in Japan to g SO;NN;F 826 Feb 2810 Cocperation teacher's guides and training
1 |Sirengthen Mathematics Daw e .yum - he e ruaryk Onomichi Nishifuli i Sehool materials, through deepening
aw Tin Tin Meore {Three Weeks) pomichi Nishifuji Primary Sehoo! understanding of CCA theery and

Teaching Methods

Daw Khin Khin Hiny practice in Japanese mathematics

Daw Myint Myint Maw

Hiroshima Nagatsuka-Nishi Primary
School

education,

SCCA-2 Conaterpart List attended the Group T
Course It FAII
DIGITAL VIDEO
PRODUCTION FOR. ‘Technician,

1 |DISSEMINATION AND U WIN THANT t1-May-10 Edueation Television and Radio Section,
ENLIGHTMENT Myantnar Educational Researcl Bureau
(GROUP)

IMPROVEMENT OF
QUALITY OF Primary Teacher,

2 |EDUCATION Daw KHIN SOE MOE 23.Aug-11 Primary School No, (12} Yankin,

THROUGH LESSON Depariment of Basic Education Ne. (3}
STUDY IN ASLA

IMPROVEMENT OF

QUALITY OF Primary Teacher,

3 |EDUCATION Daw THIDA AYE 23-Aug-11 Yankin Bducation Practing Middle Schiool
THROUGH LESSON Department of Basic Education No. (3}
STUDY IN ASLA
IMPROVEMENT OF
QUALITY OF Assistnat Jechursr,

4 [EDUCATION D ANTMALAR 25-Aug-10  |Pyay Education College,

THROUGH LESSON Deparfment of Educatien Planaing and Training
STUDY IN ASIA (AR

IMPROVEMENT OF

QUALITY OF Primary Assislant Teacher,

5 [EbucaTion g;\;;lmm(} THEY 25.Aug-10 {Basic Educafion Middle Sehoot No. 4, Yankin, Yangen
THROUGH LESSON Department of Basic Educaticon Mo, (3}
STUDY TN ASTA (AF)

IMPROVING
TEACHING METHODS Assistant Lechurer,

& |[NMATHEMATICSIN  |Daw AYE AYE THAN 23-Jan-11 Thingangyun Education Coliegs Yangon,
PRIMARY EDUCATION Department of Education Planning and Training
{GROUP}

IMPROVING
TEACHING METHODS Futor

7 IN SCIENCE AND Daw MYA THANDAR 2-Jun-0% Kyavk Phyu Edueation Collegs
MATHEMATICS IN Diepariment of Education Plenning and Treining
PRIMARY EDUCATICN
(A
IMPROVING
TEACHING METHODS
TN SCIENCE AND Assitant Lecturer

¥ | MATHEMATICS N Daw AYE AVE MYINT FJon-tl Departnient of Education Planning and Trainlig
PRIMARY EDUCATION ’

&)
STRENGTHEN Primary Assistant Teacher,

9 IMATHEMATICS Daw KHIN KHIN HTAY 6-Teh-10 Mo, (4) Basic Education Primary School
TEACHING METHODS Departiment of Basic Education No, (3)




ANNEX 3-4 List of Equipment Provided

Equipment provided upon A4 form

1 [Motorhike ‘ 49 EY 2608 TIS$106,760 [To township offices for CCA manitoring
2 |Duplicater 40 FY 2008 US$18,800 |Same as above

. |Pesktop PC with headsets To 20 ECs for documentation and video-
2 |tfor ECy) 20 FY 2008 USS24,060 | jitting of lesson materials

FY: Japancse fiscul yeur (April (o March next year)




ANNEX 3-5 Projeet Cost

Japanese Side (Tentative - Amount under confirmation )

General administraion ¥3,119398]  ¥9,768,186|  ¥0,821,041|  ¥3,026343
(IZxcept for trarining)

Training 220,906 ¥3,783,127 ¥13,327.988 ¥17.654,728
Training materials ¥534,658 ¥7,371,687t  ¥27,336,971] ¥47,567,704
Equipment (except for equipment in ” < ¥0 ¥1 559,044
ANNEX 3-4) ¥2.341,322 ¥3,639,720 3207,
Total ¥5.216,524 ¥24,562,720]  ¥50,486,000 ¥50,477,086
Grand total (estimate) ¥131,742,330

CFY: T apanese fiseal year (April to March next year)

™ Estimate in December 2011
LUS$=377.7 (10 December 201 1)

Myanmar Side

Traveling cost for Trainings from December 2008 to
December 2011

8,724,440

Tofal

8,724,440

Telephone Call Charge (from December 2008 to

L
December 2011) 067,875
Electricity Charge (from December 2008 to December 6,636,168
2011)

Water Charge (from Dacember 2008 to December 3,280,500
2011)

Total 10,984,543

19,708,983
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