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APPENDIX II

Draft Project Design Matrix Ver.0

Project Title: Human Resource Development in the Legal Sector

Implementing Organizations: Ministry of Justice, People’s Supreme Court, Supreme People’s Prosecutor Office and National University of Laos 

Project Period: 4 years 

Target Group: Officials and Lecturers under Ministry of Justice, People’s Supreme Court, Supreme People’s Prosecutor Office and National University of Laos 

Project Site: Vientiane

Objectively Verifiable Indicator Means of Verification Important
Assumptions

The number of legal books which cover systematical study on legal theories
and practices increase.

Legal books which cover systematical study on legal theories and practices
are utilized in Legal Education.

Legal books which cover systematical study on legal theories and practices
are utilized in Training.

Laws are made/amended taking into account practical issues.
The number of handbooks to which practitioners refer increase.
The number of case study books increase.

Legal books which cover
systematical study on legal
theories and practices

Teaching materials
Training textbooks
Reports/Materials on

lawmaking
Handbooks for practitioner
Case study books

Model Handbooks are available to officials/lecturers of institutions in legal
and justice sector and legal education.

There are some examples that Model Handbooks are utilized in Legal
Education, Trainings and/or Practices in institutions in legal and justice sector
and legal education.

The number of officials/lecturers of institutions in legal and justice sector
and legal education who understand the concepts of systematized studies on
legal theories and practices increases.

Arrangement of Model
Handbooks in each institute

Teaching materials in Legal
Education

Materials used in Trainings
Interviews

There is no change in
the Legal Sector
Master Plan.

Narrative Summary

(Overall Goal)
Institutions and officials/lecturers in legal and justice sector and legal education develop their
institutional/individual capacity to advance legal studies on Lao Law (*1) on the basis of
systematized analysis on theories and practices and to improve their practices based on the studies.

(Project Purpose)
Institutions and officials/lecturers in legal and justice sector and legal education develop their basic
institutional/individual capacity to make systematical studies on theories and practices of Civil Code
(*2), Civil Procedure Code and Criminal Procedure Code and to utilize studies and lessons learned in
Legal Education (*3), Trainings (*4) and Practices. (*5)

－
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0
Working Group composed of officials/lecturers of Ministry of Justice, People's Supreme
Court, Supreme People's Prosecutor Office and National University of Laos is well
managed.

Working Group activities are carried out in a timely manner. Reports on Working Group
activities

Interviews

1

Working Group analyzes systematically legal theories and practical issues on Civil Code,
Civil Procedure Code and Criminal Procedure Code and develops Model Handbooks
summarized the results of the analysis.

Model Handbooks contain elements below:
- Analysis on historical linkage of provisions from the viewpoint of
comparative legal studies
- Analysis on actual cases and court precedents in relation to concerned
provisions and legal theories
- Analysis on situations to which an unclear provision shall be applied
- Analysis on results of application of an unclear provision
- Analysis on relations between concerned provisions
- Analysis on cases that there is no appropriate provisions to be applied and/or
that laws have no connection to reality
- Explanation on accurate practical procedures for practitioners
- Lessons learned from the process of making Model Handbooks

Model Handbooks ver.1

2

Working Group disseminates how to utilize Model Handbooks and contents thereof to
institutions and officials/lecturers in legal and justice sector and legal education.

Model Handbooks are published and distributed to institutions and
officials/lecturers in legal and justice sector and legal education.

Workshops and seminars are held by using Model Handbooks.

Report of publication
Report of distribution
Report of workshops and

seminars
Interviews

(0-1) Working Group carries out its activities for making Model Handbooks.

(0-2 Joint Coordination Committee (JCC) manages project activities through consultation with
Management Committee.

(1-1-1 Sub-Working Group on Civil Code, with Japanese experts, develops 'Case Study Book'
(tentative) on major topics on Civil Code.

(1-1-2 Sub-Working Group on Civil Code, with Japanese experts, formulates detailed working
plans of making of Model Handbooks.

(1-1-3
Sub-Working Group on Civil Code, with Japanese experts, collects basic information on
historical linkage of Civil Code and practical issues including court precedents in each
issue.

(1-1-4) Sub-Working Group on Civil Code, with Japanese experts, studies basic theories of Civil
Code in each issue.

(1-1-5 Sub-Working Group on Civil Code, with Japanese experts, analyzes practical cases
including court precedents based on basic theories in each issue.

(Precondition)

(1-1-6)

Sub-Working Group on Civil Code, with Japanese experts, writes Model Handbooks.

(1-1-7) Sub-Working Group on Civil Code collects information from and/or consults with
officials/lecturers in legal and justice sector and legal education as necessary.

(1-1-8) Sub-Working Group on Civil Code wraps up lessons learned from making process of Model
Handbooks and reflects them in Model Handbooks.

(1-1-9) Sub-Working Group on Civil Code cooperates in activities of editing committees as
necessary.

(1-2-1 Sub-Working Group on Civil Procedure Code, with Japanese experts, makes 'Chart on
Procedures and Concerned Provisions' (tentative).

There will not be
wholescale personnel
change.

Appropriate
workload adjustment
is made for Working
Group members.

Japan side:
Long-term experts (legal and judicial reforms, Civil Code/Civil Procedure Code/Criminal Procedure Code,
Coordinator)
Short-term experts
Advisory Group
Trainings in Japan

Lao Side:
Project Directors
JCC members
Project Managers
Management Committee members
Liaison Unit members
Working Group members
Project office
Place for workshops and seminars
Expenses other than those born by Japan side

Appointment of
Working Group
members will not be
withdrawn.

(Outputs)
It will not happen

that Model
Handbooks cannot be
utilized in terms of
other organizations'
mandates.

(Activities) (Input)－
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(1-2-2 Sub-Working Group on Civil Procedure Code, with Japanese experts, formulates detailed
working plan of making of Model Handbooks.

(1-2-3
Sub-Working Group on Civil Procedure Code, with Japanese experts, collects basic
information on historical linkage of Civil Procedure Code and practical issues including
court precedents in each issue.

(1-2-4) Sub-Working Group on Civil Procedure Code, with Japanese experts, studies basic theories
of Civil Procedure Code in each issue.

(1-2-5 Sub-Working Group on Civil Procedure Code, with Japanese experts, analyzes practical
cases including court precedents based on basic theories in each issue.

(1-2-6) Sub-Working Group on Civil Procedure Code, with Japanese experts, writes Model
Handbooks.

(1-2-7) Sub-Working Group on Civil Procedure Code collects information from and/or consults
with officials/lecturers in legal and justice sector and legal education as necessary.

(1-2-8) Sub-Working Group on Civil Procedure Code wraps up lessons learned from making
process of Model Handbooks and reflects them in Model Handbooks.

(1-2-9) Sub-Working Group on Civil Procedure Code cooperates in activities of editing committees
as necessary.

(1-3-1 Sub-Working Group on Criminal Procedure Code, with Japanese experts, makes 'Chart on
Procedures and Concerned Provisions' (tentative).

(1-3-2 Sub-Working Group on Criminal Procedure Code, with Japanese experts, formulates
detailed working plan of making of Model Handbooks.

(1-3-3
Sub-Working Group on Criminal Procedure Code, with Japanese experts, collects basic
information on historical linkage of Criminal Procedure Code and practical issues including
court precedents in each issue.

(1-3-4) Sub-Working Group on Criminal Procedure Code, with Japanese experts, studies basic
theories of Criminal Procedure Code in each issue.

(1-3-5 Sub-Working Group on Criminal Procedure Code, with Japanese experts, analyzes practical
cases including court precedents based on basic theories in each issue.

(1-3-6) Sub-Working Group on Criminal Procedure Code, with Japanese experts, writes Model
Handbooks.

(1-3-7)
Sub-Working Group on Criminal Procedure Code collects information from and/or consults
with officials/lecturers of institutions in legal and justice sector and legal education as
necessary.

(1-3-8) Sub-Working Group on Criminal Procedure Code wraps up lessons learned from making
process of Model Handbooks and reflects them in Model Handbooks.

(1-3-9) Sub-Working Group on Criminal Procedure Code cooperates in activities of editing
committees as necessary.

(2-1) Working Group, with Japanese experts, holds workshops/seminars to disseminate Model
Handbooks to officials/lecturers in legal and justice sector and legal education.

(2-2)
Working Group, with Japanese experts, gives model lectures by utilizing Model Handbooks
to officials/lecturers in legal and justice sector and legal education.

*5 Practices means drafting of legal documents, judicial practice and administrative practice.

*1 Civil Code means the Law on Property, the Law on Contract, the Law on Tort, the Law on Secured Transaction, the Law on Family and concerned positive law and legal norms.
*2 The Lao Law means positive law and legal norms in Lao P.D.R.
*3 Legal Education means legal education in Law Schools under Ministry of Justice and National University of Lao.
*4 Trainings means trainings for drafting of legal documents, judicial practice and administrative practice in institutes in legal and justice sector.
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