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—CAP

1. Frais necessaires pour l'organisation des cadres de concertation entre CAP et les CT pendant lp période de 2éme phase du PACGS (en FCFA)

Zone depuis 1ére phase 11 2 X | x [ x| x| x| x| x| x| x|x]x]|x 500,000 66,000,000
1ler Vague 25 2 x| x| x| x| x| x| x{|{x]|x]|x]|x]x 500,000 150,000,000)

Zone de la 2 éme | 2€ Vague 20, 9 X[ x| x| x| x| x| x]x|x 500,000 90,000,000
phase 3e Vague 21 9 X | x| x| x| x| x| x| x]x 500,000 94,500,000

4e Vague 20, 6 x| x| x| x| x|x 500,000 60,000,000

Grand TOTAL | 460,500,000

!
2. Frais de carburant des motos des chargés de CGS du CAP pour le suivi et I'encadrement des QGS sont assurés par le budget qui est déja mis a la disposition.
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school management through TV, radio, websites,
seminars, booklets, etc.

vURIRUEXRRA X MRIEXR
Table of cost sharing by the Malian and Japanese sides
Activities
Maii Japan
1-1  To conduct public relations and awarenass-
raising campaigns concerning CGS X
12 Totrain NGO staff *Both sides agreed that JICA will bear the cost
X for the item 1-2,1-3,and 1-4 for the first year of
the Project, and MEALN will bear the cast for
1-3  To help commune members set upfrenew CGS the item 1-2,1-3 and 1-4 for the rest period of
through a democratic election X the Project in principle. MEALN will continucusly
try to secure the budget for the item 1-2,1-3 and
1-4  To conduct training for CGS members on 1-4 by its own budget and/or utilizing other
participatory school management donor fund, such as Japan Social Development
X Fund (JSDF).
1-68  Torevise the CGS training manuals in French
and local languages x
21 Toconduct CGS setup and management training *Both sides agreed that JICA will bear the cost
for tocal education officers (AE and CAP) X for the item 2-1,2-2,and 2-3 for the first year of
the Project, and MEALN will bear the cost for
2-2  To conduct CGS setup and management training the item 2-1,2-2,and 2-3 for the rest period of
for commune members X the Project in principle. MEALN will contiuously
try to secure the budget for the item 2-1,2-2,and
2-3  To help CGS set up the CGS Association 2-3 by its own budget and/or utifizing other
donor fund, such as Japan Social Development
X Fund (JSDF).
2-4  To conduct CGS monitoring training for local
education officers (AE and CAP) X
2-5  To revise monitoring documents (school project,
schoot action plan, midterm monitoring sheet, X
annual manitoring sheet, etc.)
2-6  To conduct a workshop for CGS officers (AE and .
CAP) to share experiences on CGS monitoring x x ;—C:ilgglgsg;‘:;:%nairt?\;nt:work can be made
3-1  To conduct a workshop for CGS officers {AE and .
CAP) to share good practices on the x x The‘]C&nsfu Ite;::gm Fr;arpework can be made
improvement of learning environments availabie for this activity.
32  To promote CGS activities to address common ]
educational challenges of each CAP in the pijot x The_EC;nSfURE;E?n Frtgmework can be made
area x avaitable for this activity.
3-3  Tocheckth . ivities i | .
a:)ez eck the progress of 3.2 activities in the pilot The Consultation Framework can be made
X X available for this activity.
3-4  To compile diverse good practices
3-5  To show good practices of the decentralized
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JAPAN SOCIAL DEVELOPMENT FUND (JSDF)
FY11-13 POLICY GUIBELINES AND PROGRAM ALLOCATION

1. Objective. To provide grants in support of community-driven development and
poverty reduction programs that serve to enhance productivity, increase access to social
and community services and infrastructure, and improve the living conditions of poor and
vulnerable groups in eligible client countries of the World Bank Group.' Grants
approved under the program are subject to the criteria set forth in these Guidelines.

2. Focus. JSDF Project and Capacity Building Grants (see para. 5) are designed to
complement Bank-financed operations and programs aligned with the development
objectives of the relevant CAS, PRSP or poverty reduction elements of Sector Strategies.
Project Grants would: (i) respond directly to the needs of the poorest and most
vulnerable underserved groups to improve their lives; (ii) encourage the testing of
innovative methods that are new or alternative approaches at the project, country, or
regional level, or that facilitate new partnerships with NGOs/CSOs or local governments
to reach the target groups; (iii) reflect a participatory design and consulfation process
with the targeted beneficiaries who endorsed the grant inputs; (iv) utilize participatory
monitoring and evaluation to help beneficiaries address their vulperability and to ensure
ownership and sustainability; and ( v) support initiatives that lead to developing
sustainable outcomes through the adoption or scaling-up of the pilot project at completion
“through Bank-financed operations, recipient government activities, or other entities.
Capacity Building Grants would build ownership, capacity, empowerment and
participation of local communities, local governments, nongovernmental organizations
(NGOs) and other civil society groups, through capacity building, to participate in society
and government, to affect their development, to learn by doing and facilitate their
involvement in operations financed by the World Bank., Approximately 50 percent of
total JSDF funds should go to eligible countries in East, South and Central Asia.

3. Special Allocation for Africa. Three special allocations for Africa were
introduced from FY09. These windows are for agricultural development, participatory
school management and enhancement of health management and health services. Grants
under these allocations are subject to the same guidelines (below) that apply to other
JSDF Grants.”

! Includes the International Bank for Reconstruction and Development, the International

Development Association and the International Finance Corporation, all referred to hereafter as the Bank,

z Allocations for these three windows over a 5 year period are $20 million for agricultural
development, $10 million for participatory school management and $20 million for health management and
health services.



4, Emergency Window. This window was introduced in FY'10 to provide assistance
to vulnerable groups adversely impacted by the financial, food and fuel crises.” While
supporting innovative and pioneering projects, the JSDF Emergency Window is
designed to enhance its responsiveness to the effects of the crises through a streamlined
approval process of grants supporting selective direct services, while addressing the
social development features of JSDF grants and focusing on the scaling-up of projects
adopting innovative approaches with demonstrated successful development impact.
Under the framework of the WBG’s Vulnerability Financing Facility, the JSDF
Emergency Window closely collaborates with the Rapid Social Response Program and
the Global Food Crisis Response Program Guidelines for this emergency window are
attached as Annex A.

5. Grant Types and Country Eligibility. There are two types of JSDF Grants:

(1) Project Grants finance: (a) activities that directly deliver results in the short-term
supporting the improvement of services and facilities for poorer population
groups, or reinforcing/reinvigorating social safety nets, or (b) innovation and
testing of new approaches, particularly in the social sectors.

(11) Capacity Building Grants finance activities that empower and strengthen knowledge
and skills of local communities, NGOs/CSOs, and local governments working
with the targeted beneficiaries so that they may participate in their development
through leaming by doing.

All low-income and lower middle income countries as defined in the World Development
Indicators in the applicable year, are eligible for both Project Grants and Capacity
Building Grants.®. The special allocations for Africa apply to all countries on the African
continent that are eligible for JSDF grants.

6. Amount. JSDF Grants under the regular program can range from US$200,000 to
US$3 million. Under exceptional circumstances and after prior clearance by CFP, a grant
proposal of up to US$4 million may be submitted for consideration. Proposals exceeding
US$3 million would be subject to higher scrutiny by the JSDF Steering Committee; the
latter may request technical reviewers to verity the validity and viability of proposed
activities and that their costing follows a disciplined process. The maximum size for a
single grant under the Emergency Window is $8 million. For grant proposals over US$3
millton, a two-page Concept Note is required for submission and approval by the Japan
Ministry of Finance, before consideration of a full proposal.

7. Funding Proposal. Grants are approved by the Government of Japan (Gol) on
the basis of a standard one-page Funding Proposal. The Proposal contains basic data,

. Allocation for this window is US $200 million. The grants must be approved in the Bank’s

financial years FY'10 to FY'12,

* Where a seed fund grant has been approved, country eligibility for a follow-on grant will be based

on eligibility when the seed fund grant was approved.



overall development objectives of the grant-and expenditure categories. In addition to the
one-page Funding Proposal, the complete application form includes supplementary
information comprising a detailed description of the activities to be funded, a general
plan for implementation, outputs and outcomes expected, and a detailed budget. This
will also include any risks (for example political, environmental, problems with the
implementing agency, civil war or post-conflict situation) that may affect implementation
of the grant.

8. Review of Proposals. The concerned managing unit in the Bank must sponsor the
activity and designate a Task Team Leader (TTL). TTLs must indicate the arrangements
(including financial provision) for JSDF project supervision. Requests must be in line
with the CAS objectives, as confirmed by the Country Director and the sector approach,
confirmed by the Sector Manager, and are submitted to the JSDF Steering Committee
through the Japan Trust Funds Administration Unit after review by the Operational Vice
Presidencies. To the extent possible, proposals should promote collaboration with local
and international NGOs, in particular, Japanese NGOs and civil society organizations.

9. Program Administration Costs. In order to cover the costs of FY11-13 JSDF
Program Administration and Technical Reviews, CFP may request the replenishment of
the Bank Executed Trust Fund established in FY10 to cover costs up to a limit to be
agreed in an exchange of correspondence with MOF. All expenditures necessary for
Program Management and for Technical Reviews are eligible.

10.  Eligible Expenditures. These include goods, small civil works, services
(including necessary provision for NGO overheads), training, workshops and operating
costs, with all expenditures eligible for 100% financing under JSDF. Requests may also
include the cost of the grant audits. If properly justified, incremental costs of up to 9
percent of the total grant amount may be requested to cover incremental supervision costs
for operations of unusual complexity, innovation or community participation which
require Bank staff or consultant resources beyond those that can be financed by the
regular administration budget.

11.  Ineligible Expenditures. The following cannot be financed under JSDF: (i) pilot
activities with no linkages to the Country Assistance Strategy agreed between the Bank
and the recipient country, (ii) academic research, (iii) government staff salaries, and
central government activities, (iv) foreign training or study tours, or (v) purchases of
motor vehicles, *

12.  Grant Execution Arrangenents. Grants must be recipient-executed. Recipients
of JSDF Grants may be governments (central or local), international or local NGOs, or
other local community groups which the Bank has determined are financially sound, have
a strong track record, and employ satisfactory arrangements for use and accounting of
grant funds. In case the recipient or the implementing agency is an NGO or a local
community group, it is required that the central or local government gives its agreement

5 Exceptions on the purchases of motor vehicles may be warranted subject to justification provided
in the proposal. Bicycles and motorcycles are eligible for JISDF funding.



to the arrangement. UN agencies may not be recipients of JSDF grantsf’. In any case, the
normal grant implementation period is four years after signature of the grant agreement.
However, up to two year-extensions can be requested from CFP with adequate
justification. The TTL of the Grant will carry out the Bank’s fiduciary responsibilities
for grant supervision, in accordance with Bank standards and use of Procurement
Guidelines,

13, Retroactive Financing. Grant recipients may request retroactive financing for
eligible expenditures incurred from the date of approval of the grant funding proposal by
the Government of Japan to the date of activation of the grant, up to 10% of the recipient
grant amount. The standard clause for retroactive financing would be included in the
grant agreement when applicable, including recipient liability for expenses incurred in
case the grant agreement is not made effective.

14. Progress Reporting. For the purposes of monitoring the development outcomes,
the grant agreement, based on the grant application, will be the binding document. The
Task Team Leader will be responsible for preparing annual Grant Status Reports, rating
the status of grant implementation, and documenting the completion of deliverables and
outputs. TFor grants over US$1 million, an Implementation Completion Memorandum
(ICM) will be prepared at completion documenting actual cumulative inputs, outputs and
outcomes through the grant implementation period, and the results will be shared with the
donor. For grants under US$1 million, the final Grant Status Report will include
additional information regarding grant activity outcomes. In all cases, TTLs are
encouraged to share grant activity outcomes with stakeholders.

15.  Reallocation of Funds by Expenditure (Disbursement) Category or Activities.
Reallocations among expenditure categories or grant activities, including dropping or
adding new eligible categories or grant activities, may be cleared by the Sector
Manager/Director. Advice may be sought from Legal and CFP. The Legal Department
should be consulted if any amendments are required, to be approved by the Country
Director.

16. Change in Grant Objectives. Tor significant changes in the Grant Development
Objectives a request must be sent to CFP which will determine if Gol approval is
required. GolJ will approve/reject the request within four weeks of its receipt from CFP.
Subsequent grant amendment letters are cleared with the Legal Depattment in accordance
with Bank procedures.

17.  Grant Cancellation Policy. The balance of grants is subject to cancellation under
the following circumstances: (i) the grant agreement has not been signed within 6 months
of the formal prant approval date, (ii) there has been no implementation progress,
including zero disbursements, for six months after signature of the grant agreement, or
(iii) there is lack of progress as determined by CFP. CFP may clear exceptions on the
basis of a satisfactory explanation.

6 UN agencies may participate in JSDF grant activities as consultants provided that the selection is
in accordance with Bank Guidelines.



18. Consultation with Local Japanese Officials. In order to ensure harmonization
and coordination, Bank task teams are required to consult with the Embassy of Japan
accredited to the recipient country about the JSDF grant application and are encouraged
to discuss the proposal with the Japan International Cooperation Agency (JICA) before
submission of the proposal to Concessional Finance and Global Partnerships (CFP) for
review. Such consultation and information sharing by task teams will help expedite the
decision-making process. In addition, Bank task teams are encouraged to share
information related to the design, progress and outcomes of JSDF projects with the
Embassy of Japan and JICA in the field. They are also encouraged to invite them to join
planning and supervision missions, attend key meetings and share the missions’ aide-
memoires with them.

19.  Japanese Visibilify. Bank task teams are asked to help promote the visibility and

local awareness of JSDF in recipient countries through the following types of activities:

(a) Publications, training programs, seminars and workshops financed by JSDF grants
should clearly indicate that the activitics in question have received funding from the
Government of Japan;

{b) The logo (usually the Japanese national flag) should be used in publications
financed by the JSDF program, and in banners and any other materials used in
seminars and training programs financed by JSDF grants;

(c) All press releases issued by the Bank with respect to JSDF grants should refer to the
financial contribution from the Government of Japan;

(d) Recipients should be encouraged to ensure that JSDF-financed activities are well
covered by local print and electronic media, and that all related publicity materials,
official notices, reports and publications explicitly acknowledge Japan as the source
of funding received;

(e) Grant signing ceremonies in the field should be encouraged, with the Recipients
bemg encouraged to include Japanese embassy officials and to invite local and
international press to these ceremonies.

In addition, CFP may promote visibility of JSDF by: (i) informing Country Directors of
the importance of signing ceremonies to Japanese officials and the public to ensure
recognition and support for JISDF funding; and (ii) continuing widespread distribution of
the JSDF Annual Report, inclusion of JSDF information in relevant Bank documents, and
occasional information sessions for Japanese organizations. A Guidance Note providing
samples of other ways to improve visibility is attached as Annex B.

20. Maintenance of Documentation. Operational departments will keep copies of
documentation related to JSDF grants, in accordance with the Bank’s Administrative and
document retention policies, among others, Terms of Reference and consultant contracts,
reports and other outputs prepared by consultants, and status repotts.

21.  Allocation. The total indicative allocation for FY11-13 for the regular window is
$128m, including $14m for the special Allocation for Africa. The FY11 allocation for



the regular window is $88m, including $14m for Africa and for the Emergency Window,
$60m. These allocations are notional and will be adjusted in line with demand.

22, Schedule. The JSDF Steering Committee submits proposals to Gol thrice a year
for the regular window and twice a year for the emergency window. GolJ will confirm its
decisions on proposals within four weeks from submission where GolJ is satisfied with
the contents of the application. In case Gol requires clarifications the final decision on
the proposal may take longer.



FY11-FY13 JSDF INDICATIVE ALLOCATION

Allocations by Window Amount
(USS million)
1. Regular Window 128

over 3 years

2. Africa Window (balance of $50 million allocation) 14.1
3. Emergency Window 60mFY1l
100 in FY12




ANNEX A

JSDF Emergency Window
Guidelines for JSDF Grants from the Special Window
Background

The rapid succession of food, fuel and financial crises threatens current and future gains
in human development, The World Bank has launched several initiatives to address the
crises, within the Vulnerability Financing Facility (VFF) framework’.

Two major components of this are the Rapid Social Response Program® (RSR) and the
Global Food Crisis Response Program (GFRP)® . The RSR finances immediate
interventions in the areas of safety nets, labor markets and access to basic services. The
GIRP finances a mix of rapid food and agriculture related assistance in four main areas:
(1) food price policy and market stabilization; (ii) social protection actions; (iii) enhancing
domestic food production and marketing response and (iv) implementation support.
These activities under the RSR and the GFRP will be supported through stand-alone
Technical Assistance, development policy and investment operations.

On April 26" 2009 Japan announced: “In order to respond to this unprecedented crisis,
Japan is going to launch the “emergency JSDF” and provide support in the amount of
$200 million over the next three years. While supporting innovative and pioneering
projects, the JSDF Emergency Window is designed to enhance its responsiveness to the
crises, by introducing a streamlined procedure for project approvals and focusing on the
scaling-up of projects adopting innovative approaches with demonstrated successful
development impact. Under the framework of the WBG’s Vulnerability Financing
Facility (VFF), the JSDF Emergency Window would closely collaborate with various
initiatives including the Rapid Social Response Program.”

JSDF Grants from the Emergency Window

The Government of Japan has agreed to provide up to US $200 million for grants from
this window. The grants must be approved in the Bank’s financial years FY10 to FY12,
and the maximum size for a single grant is $8 million. Grants under the window are
restricted to IDA and IBRD-eligible countries.

The aims of these grants will be to provide assistance to vulnerable groups adversely
impacted by the Financial Crisis.

Grants from this window should complement the Bank’s activities under the VFF and
specifically Bank initiatives associated with the Rapid Social Response Program (RSR)

7 See Board Briefing, March 29" 2009, SecM2009-0168).
¥ See Framewaork for a Rapid Social Response Program, April 14™, 2009
¥ See Framework Document for Proposed Leans, Credits and Grants for the GFRP, June 26™, 2008



and the Global Food Crisis Response Program (GTRP). Activities that would not be
eligible under the RSR or GFRP would not be supported by these JSDF grants.

JSDF Emergency Window Grants may be Used:

To scale up or replicate successful JSDF-supported initiatives in areas associated
with the RSR and/or GFRP ;

To complement Bank initiatives (IBRD/IDA loans, credits or grants) under the
RSR and/or GFRP (in such cases the JSDF grant may not be mentioned in the
original project documentation, but the ISDF grant will allow extension of the
Bank assisted operation to new beneficiaries or in program content);

To address RSR and/or GFRP associated issues in IBRD/IDA-eligible countries
where there is no related IBRD/IDA-financed activity.

Grant Mechanism

To allow flexible use of the grants and to ensure rapid turn-around of the resources
simplified mechanisms akin to those employed under the GFRP will be used:

[

There will be an initial first Round of proposals specific to this window in each
fiscal year. The need for the use of Rounds for subsequent proposals will be
determined in the light of demand and available resources;

A simplified approval process within the Bank will be used, excluding the need
for Technical Reviewers and using a “virtual” procedure for Steering Committee
review;

Grants will not necessarily need to be linked to other ongoing Bank operations;
Grant approval by the donor will be on a four week “no objection™ basis; and
For grant proposals over US$3 million, a two-page Concept Note is required for
submission and approval by the Japan Ministry of Finance, before consideration
of a full proposal.

Eligible expenditures, Execution and Implementation requirements, and Consultation and
Visibility requirements will be the same as those in the FY09 JSDF Annual Policy
Document (paragraph 8 and paragraphs 10 to 17 inclusive).

Where stand-alone activities are under consideration, requests may be submitted for
JSDF seed fund grant to support preparation costs,



ANNEX B

JAPAN SOCIAL DEVELOPMENT FUND
GUIDANCE NOTE ON VISIBILITY OF JAPAN

Introduction :

The Government of Japan (GOJ) has contributed to the Japan Social Development Fund
(JSDF) in support of innovative social programs to help alleviate poverty in eligible
client countries of the World Bank Group since 2000. The purpose of this note is to
provide guidance on measures to ensure that the contribution of Japan in supporting
JSDF is widely recognized.

Statement on Visibility
The Annual Policy Document provides the following clause on Consultation with Local
Japanese Officials and Japanese Visibility:

Consultation with Local Japanese Officials. In order to ensure harmonization and
coordination, Bank task tcams are required to consult with the Embassy of Japan
accredited to the recipient country about the JSDF grant application before submission of
the proposal to Concessional Finance and Global Partnerships (CFP) for review. Such
consultation and information sharing by task teams will help expedite the decision-
making process. In addition, Bank task teams are encouraged to share the information
about progress and outcomes of JSDF projects with the Embassy of Japan and other
Japanese aid agencies in the field.

Japanese Visibility, Bank task teams are asked to help promote the visibility and local
awareness of JSDF in recipient countries through the following types of activities:

¢ Publications, training programs, seminars and workshops financed by
JSDF grants should clearly indicate that the activities in question have
received funding from the Government of Japan;

o The logo (usually the Japanese national flag) should be used in
publications financed by the JSDF program, and m banners and any
other materials used in seminars and training programs financed by
JSDF grants;

o All press releases issued by the Bank with respect to JSDF grants should
refer to the financial contribution from the Government of Japan;

e Recipients should be encouraged to ensure that JSDF-financed activities
are well covered by local print and electronic media, and that all related



publicity materials, official notices, reports and publications explicitly
acknowledge Japan as the source of funding received;

e (rant signing ceremonies in the field should be encouraged, with the
Recipients being encouraged to include Japanese embassy officials and
to invite local and international press to these ceremonies.

In addition, CFP may promote visibility of JSDF by: (i) informing Country Directors of
the importance of signing ceremonics to Japancse officials and the public to ensure
recognition and support for JSDF funding; and (ii) continuing widespread distribution of
the JSDF Annual Report, inclusion of JSDF information in relevant Bank documents, and
occasional information sessions for Japanese organizations. A Guidance Note providing
samples of other ways to improve visibility is attached.

The JSDF Program’s Logo

The logo (usually the Japanese national flag) will be used on the JSDF website. All grant
approval notifications to the Regions will include this guidance note and a “Word” and a
“PDF” version of the logo for use by the Bank and the grant recipients. The Bank will
make every effort to ensure that: (i) publications, training programs, seminars, workshops,
financed by the JSDF grants clearly indicate that the activities in question have received
funding from the Government of Japan; (ii) all press releases issued by the Bank with
respect to the JSDF grants refer to the financial contribution of Government of Japan; and
(ii1) the logo is used in publications financed by the JSDF program, banners and any other
materials used in seminars and training programs financed by the JSDF grants.

Local Publicity Opportunities

In addition to use of the logo, Bank staff are urged to take all appropriate measures to
encourage Recipients to ensure that JSDF-financed activities are well covered by local
print and electronic media, and that all related publicity materials, official notices, reports
and publications explicitly acknowledge Japan as the source of funding received. Below
is a standard text suggested for use by those who prepare publicity materials: “The grant
which financed rhis (name of activity) was received under the Japan Social Development
Fund which is financed by the Government of Japan.”

Many Bank Country Offices periodically publish newsletters. New grant approvals and
signing should be publicized in these newsletters.

Most country offices have Communications staff. Task Teams are encouraged to consult
with them on ways to increase the visibility of Japan regarding JSDF grants,
Opportunities to publish articles on high visibility projects financed by JSDF grants
should be explored and utilized.

During supervision missions of JSDF projects, task teams are advised to interact from
time to time with the Embassy of Japan to inform them of progress under their project.
They are encouraged to invite them to participate in supervision missions and to visit
project sites to meet beneficiaries.



Task teams are advised to brief the Country Managers/Country Directors about the
implementation status of JSDF grants. Such information will help the Country Offices
highlight Japan’s contribution, where relevant, in their meetings and presentations in
seminars and workshops.

Ceremonial Events

Country Directors will, at the same time as the task teams, receive notification of grant
approvals and will be informed of the importance of signing ceremonies to Japanese
officials and the public. At grant signing ceremonies and other publicity events, the
Bank’s country-based staff are expected to foster the attendance and participation of
country-based officials of the Embassy of Japan in a manner that provides due
recognition of their donor status. Grant recipients should take the lead in organizing such
ceremonies, and whenever possible, Recipients should issue the formal invitation to
attend. Such ceremonial events should also be alerted to the media and publicity outlets
referred to above.

Visibility from Headquarters

Couniry-based Bank staff are requested to forward copies of all visibility material, such
as press releases, newspaper and magazine articles, and photographs (including
descriptive captions) to the following address:

JSDF Unit

Mail Stop H3-305

Global Partnership and Trust Fund Operations
Concessional Finance and Global Partnerships
The World Bank

Washington, DC 20433

USA



2. BMEEREPNEI =Y (EX. X

MINUTES OFMEETING BETWEEN
THE JAPANESE PREPARATORY STUDY TEAM AND
THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF MALI ON -
THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR SUPPORTING TO SCHOOL MANAGEMENT COMMITTEE
PHASE i1 IN MALI

The Japanese Preparatory Study Team: (hereinafler referred:to as the “Téami®), organized by Japan
[ntcmaﬁ;')nalt,(!oopgfaﬁén Ageney (hereinafier referred fo as “JICAY) visited the Repubiic of Mali
front June 26 to July 14, 2011 in order to discuss. and agree on the details of the Pfqicct for
S‘upp.difﬁng-*lo'ﬂchdni Manﬂlge'mem Committee Phase IT (hereinafier referréd to as the “Project™) with
the concerned -fllithoriﬁ'::s of ‘ﬂ;,t:. Government of the Republic of Mali (hereinafter referred to as “the

Maliaii authorities™).

During its stay. in thie Republic of Mali; the Team cxchariged views-and had a series’ of discussions
with the Maljan authorities réparding the Project, As a result of the discussions, both the: Malian
apthoritigs and the Team agreed upon lh:_afmatl,er's referred to in the document attachied hereto.

This. Minm_cs c_if Meaﬁhg.hﬂs'baén prepare.d in Fretich angd Engiish Iauu;-,u&g,ﬂsi with each text being
equally authéniic, In case of any divergence in the criginal translation, the original text in either
Ianguage may be modified- appropriately upon fiirther consultation and agreement. between he two:

prtles,

Mr: Satorn TAKAHASHI

Leader

Japaniese Preparatory Study Team

Jﬂpan:l'nlernulinmﬂ Cooperdlion Agency Languagés
Japan ‘ Reépublie of Mali

<4



ATTACHED DOCUMENT

The discuissions between the Malian authorities and the Team regarding the Project were held in
Bamako from June 26 to July 7, 201}. Participants are lisied below.

Ministry of Educauon»_ Literacy and National Languages
(Ministére de I"Education, de ' Alphabétisation et des Langues Nationales: MEALN.
Pr. Slikou SANOGO, Minister

Pr. Deénis DOUGNON, Secretary-Geneial

Mt. Youssouf DIAKITE, Teclinical Advisor

Pr. Abou DIARRA, Chwf Promotion of Decentrahzauon/Deconcenumion of Education
(Cellule d" Appui-a la Décentralisation/Déconcentration de I"Ediication: CAD/DE)

Ms. FOFANA Fily TRAOKE, Staff"Member in. charg,e of Deceritralization/Déconcentration,
and Financidl Matiers, CAL/DE

- JICA Exp :

Mt Ksmtkazu ONOUE Chief Advisor/School Management
‘Ms. Yukiko SAITO, Coordinator/Participatory Approach
Mr. Morio IWATA, Coordinator

JICA: Preparam ry Study. Team
M. Satoru TAKAHASHI, Visiting Senior Adenr, JICA

Ms, Sayuri KODA, Staff, Basic Education Team IL Homan Development Department, JICA-
Msk Mitsuke KUWAHATA, Education Qfficer, JICA Senegal Office
Ms: Akerhi. SERIZAWA, Social Development Specialist, Global Link Managcmenl Inc.

ABBREVIATIONS ‘ ,
Abbreviation. French
RE - Académie d”Enseignement
CADDE — [Collule d"Appuiala Denentra]1sat10nlDa.c0ncentranon de I'Eduoatwn
- CAP T [Centre ' Animation Pédagoglque -
CGS Comité de Gestion Scolaire |
CFs ~ [Cellule de Planification el de Statistique
DFM ~ [Directionde Finance et du Matenels
DNEF ' Direction Nationale de{*Enseignment I‘ondamental
MEALN Mimstere de I'Bducation, de I Alphabétlsanon et des Langues Natmnalcs
PACGS - Projetd’ Appul aux Comités de Gestion Scolaires ‘
PISE _E-’i‘bgra'm,ms_d’]nvésiissaineﬁt Sectoriel de I Education
PRODEC "IProgramme Décennal de Développement de I Education




L Background of ihe Project |

Ministry of Education; Literacy and National Languages of the Republic of Mali (bereinatler referred
to-as “MEALN") hag been condueting the Project for Support to School Management Committees
‘(hercmaﬁer referred to as “Project Phasp 17) wilh the support of JICA since May 2008 in Koalikoro
region in the first and second year and all the repions except Kidal in the third year. The purpose of
Project Phase I is to improve school management through ‘the functional séhool management
comimittées (Comité de Gestion Seolaire: CGS) at primary schools jn thie target regions.

Accarding to flie résults of the final evaluation -of Project Phase | conducted in December 2010,

Project Phase | fiostly achieved the project purpose, showing that its approach was effective and.
efficient in order to- fanctionalize. CG8 at n school evel. On the ofher hand, the monitoring and

supporting system . for. the functional CGS was riot yet fully established, Therefore, the ¢valuation

team, suggested the extension of Project Phase I until the end of October 2011 in order to pave lhe .
way fbr the solld exparision.of the functional CGS all over the country.

The Governmieri of Mah (herejnaﬂcr referred 1o a8 GoM) developed the Ten-year Education
Developmettt Program (Programime Décennal de Développement de I"Education: PRODEC) 1998-
2008. extended until 2012 The three pillary of PRODEC sre improvement of access of education,
quality of education and decentralization. MEALN has beén committed to the nationwide expansion
of the functional CGS in line with the Education Sector Investment. Program Phase JI1. (Pro;,tamma
d’Investissement Sectoriel de 1’Education Phiase [[I: PISE 111) 2010:2012,

Based on the results of Projeet Phase L, the GoM 'subm'ilted: the rcqucst of technical cooperation to
the Government of Japan: to support the expansion of the funttionat CGS to all repions in the:
vountry, covering about 9,0_0OJ‘:sé:Hocls,succOrding 1o the statistics of MEALN 2009-2010..

I, Achievenicnts of the Extension Period of Pro;cct Phase 1
Projeet Phase | has presseéd ahead with the fol]om;ng points according to the reuommendatmns by the
final evaluation team.

1. By the end of June 2011, the functional CGS have beén set up in 1,422 schools. 1,163 CGS
developed a school project (81,8%), 1,151 ©GS developed a school aclion plan (80:9%), and
1,049 CGS submitted:a midterm monitoring sheet (73.8%).

2, In search of best practical ways of collecting CGS documents, the three patterns were: identilied
a5 shown in Arinex 3, Bducation Facilitation Centers (Centre d’Animation Pédagogique: CAP)
and commune members can:select any pattern or the eombination of them in vrder to-ensure the
colleétion of the CGS documents, . _

3. Posters, videos, puriphlets in French and local languages were developed and shown in public to
promote the expansion of the furictionnl CGS.

4, A two-day national workshop for the expansion of the functional CGS. was organized in January,
2011, chaired by the Minister of MEALN with the dttendance of Japanese Ambassador in Mali.

5. An in-depth report o the CGS activities was developed, revealing the drastic inerehse of
community partlclpauon in school management:

Following points continue o be addressed. _ _ o
1, Although the hree collection patterns were identified, many CAP are still struggling to collect
the CGS documents for monitoring, They need to gain more expentise and experiences by
32



exploring the best wiiy and combination of the patterns according to local circumstances,

2. Although- the “functional CGS planned and implemented school activities, impacts -on schools
(teachers, studénts and communitics) have not been fully grasped: quantitatively and guafitatively,
They should be examined, presented and-shared among a variety of stakcholders i in the nation.

I1L Framework of the Project
1. Scope 6f the Projeet
(1) Target Reglons
All:§ regions and Bamako District (approxlmﬂtely 9000 schools)
{2) Target Groups
Communities, CGS membérs, Commune members, Teaching Acodemy: {Académie
d’Enscignement; AE) and CAP
{3) Duration
4 years

2. Narrative Summary.
(1) Super Goal
The access nd quality of primary education are 1mpmued all over Mali.
(2) Overall Goal -
Learning environments.in primary schopls afe imiproved all-vver Mali.
(3) Project Purpose
The primary scheol management through community participation is improved all over Mali,
{4) Outputs :

“Output 1, CGS are set up and their capacity is strengfhiened.

Output 2. The sustainable monitoring.and supporting system for the Rumctional CGS.is estabhshed

Qutput 3. Gaod pmchcas on the improvement of learning environments are presented nationwide.

(5) Activities

Oufput 1, CGS are sel up and their-capacity is strengthened.

1.1 To. conduchubllc relations and awareness-raising campaigng concerning CGS -
1.2 To frain NGO staff-

1.3 To help commune members set up/rencw CGS 1hrough a democratic ¢lection
1.4 To: conduct training for CGS members on partlmpatory school management
1.5 Ta revise the CGS- training matuals i Trench and local languages.

Qutput 2. The sustainable monitoring and supporting system for the funictional CGS is estmblished*.
2 1 To conduct CGS.setup and- ‘managenient raining for loeal education-officers (AE and CAP)
2.2 To conduet CGS Setup and managemenl Araining for commune mcmbers
2.3 To help CGS set-up the OGS Assaciation
2:4'Ta conduct CGS monitoring training for local education officers (AE and CAP) .

2.5 To revisg monitoring documents (school project, sclidol action plan, midterm miopitering sheet,
annual monitoring sheel, éte,)

. 26 To econduct a workshop for CGS officers (AE and CAP) to share experiences on CGS.
monitoring

Qutput 3. Goud practices on the improvement of learning environments are presented nationwide,
317To cmlduct a workshop for CGS olficers (AE and CAP) 1o share good pracnws on the

‘piovement of learning envirenmenty

3.2 Tn promote CGS . activitics o address common educational challenges of each CAP ine the pilot

3



3.3 To cheek the progress of'3.2 activities in the pilot area**

3.4 To compile. diverse good praclices

3.5 To show good practices of the decentralized school management Hrough TV, radio; websites,
seminars, booklets, etc.

Note: _
¥ Concerning the sustainable monitoring and supporting system for the functional CGS, both sides uideistood
thit there are three collection patferns as shown in'Anjex 3,

*“*The pilot aren will be selected from the tappeted 11-CAP of PmJect Phaso L through the, dtSclJSSIDn betweeir

the Malian side agd JICA,
V. Cost Sharing

Both sides agreed-on the cost:sharing of the Project as below*;
1. MEALN
(1) Cost for monitoring and s.upportln;, CGS**
a. Expenses of the Consultation Framework between commune and CAP
b. Expenses of CGS itinerant monitoring by CGS officers of CAP
(2) Cost for expanding the functional CGS nationwide***
~ (a) Facilitafion of communities for thesetup of CGS
(b) Facilitation 0FCGS members for the setup of the CGS Assoeiation
{c) Training on participatory school management for CGS membirs:
(d) Training on CGS setupand management for cominune members
{e) Training on CGS setup and management for logal-education vfficers (AR and
CAP) '
ENme
* The table of cast shurmg by the Malian and tli¢ Japangse sides is showi in ANNEX 4. _
*The cost for monitoring and supporting CGS estimated by MEALN is shown in ANNEX 5,
##* The cost for expanding the functiona} CGS.nationwide will be borue by thie external fund such as:the
Japan Sotjal Dewhpfhe,n‘tzrfund (JSDF), which is administered by the World Bank..

2, JICA

{1):Cost for training 0on CGS. momtanng, r (0r local education oflicers (AE and CAP)
(2) Cost for workshops and seminars

(3) Cost for baseline survey and endline suney

Note;.
* The Project will conduct the basgline survey and the endline survey. The. purposg-of ihe surveys is to collect

the Objectively Verifiable Indicators corresponding 1o the Ovgrall Goal and Super Gadl (see ANNEX 1},
These surveys will be condugied in all (hé regions fn Mali if possible. Tlie térins of teféretices of the surveys
will be fixed through the discussiohs between the Malian side and JICA,

The Malian side and the Japanese side will discuss and decide which side should bear other
additional expenses for the implemenation of the Project if need be.

V. Meastires to be Taken by the Malian Side

1. Assighmient of Personne]

The Malian side will assign the personnel for the siooth implementation of Project as. follows:
4
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* Project Dircetor
Seeretary General, MEALN
= Project Manager. (head of counterpart pérsonnel)
Cliief, CAD/DE. '
* Counterpart Personnel
A Staff member in'charge of DucenlraltmtmnfDewnwntrahun. and Finangial Maliers
CAD/DE
Staff members. assigried for Decentralization/Deconcentration, and Financial Matters; CAD/DE-
Note: Additional staff members will be agsigned if necessary.

2. Provision of the Project Office 7 )
TheMalian side will provide the office, utility costs and other facilities for the Japancse experts.

3. Cost For the Projct Activities

* The Malian: sxdu will secure and disburse the budget in a timely manner as shown in ANNEX 4 and
ANNEX 5.

The cost for momlor:ng and bupporimg CGS for 2012 is curtently in the process of budgctmg and
will be avdilable in January 2012

" 4, Stipulation of the CGS; Association and the Consuliution Framework in the Ministerial Decree

MEALN is cuiréntly revising the ministerial decree No,04-0469MEN/SG (March 9, 2004) on CGS,

which will give a lega] basis to the CGS Association and the Consultation Framework betwecn

communes and CAP. These two are important vehicles. for the sustainability of monitoring and

supporting CGS. The draft of this decres will be adopted and will be taken eﬂ‘ect before October
2011,

V1, Measurés to be Taken by JICA
1, Dispatch of Expeits* ‘
JICA il dispa(ch three long-term experts in the Following ficlds**;
+ Chief Adyisor/Patticipatory Education Improvenient
* Education Administration/Monftoring System
*  Trairiing Planning/Coordinator
Note:
* In-nddition, short-lerm expert(s) may be disp'm'ched if necessory;
*% Attho beginning of the Project, thres Jupanese experts will he gradually dispatehied.

2, Provision of Equipment

The equipmicnt Jisted below will be provided by JICA.

+- Vehicle{s)

»  Computer(s)

» Copier(s)

* Printer(s)

+ Scapner(s)

+ Other equxpment necessary for the implementation of the Project

Note: The contents, speeifications, and quantity of the equipmerit will be detérmined through the. discussions
hetween the Malian side and JICA, based on the anmml work plan- of the Project within the limit of the

allocated budget,



3. Cost for the Project Activitics. _
JICA will be in charge of the cost for Projeet as shown in ANNEX 4,

VII, Project Administration

1. Project Implementation Steucture

- CAD/DE is responsible for implementing the Project in cooperation with commurie members, AE
and CAP. The Project implementation structure is shown in ANNEX 6.

2. Idint Coordination Committee (JCC):
(1) Function
JCE will be established for the effeclwe and smeoth implemertation of the Project. JCC will*be
convened Lwice a year by either side upon necessity. The principal functions of JCC are as follows;
+ Validation of the Annual Planof Operations. -
* Review on the overall progréss of the Project
+ Decision making on critical i ssues '
(2) Coriposition
- Chairperson
1) Secretary-General, MEALN
b. Members
{ay Malian sidé
1) Chicf; CAD/DIZ
2y Director, Nahona[ Direction for Basic Education {Direction Nationale. de I Ensel},mnent,
Fondamental (DNEF) 3
3} Direetor, Direétion of Finanice and Equipiment (Diréction de Financé ct de Maiéricls (DFM))
4) Director; Planning and Statistics Unit (Cellule de Planification gt de Statistique (CPS))
5) Representative, Ministry of Economy and Finanee
(b) Japancse side '
1) Representative of HCA Scnegal Office
2y Japanese expetts of the Project:
(c) Others
1) Other stakcholders proposed by CAD/DE and JICA

Representdtive of the Enibassy of Japan in-Mali and financial and technical partners may attenid icc
as. observers.

VIIL. Tentative Sehedule , _
Malian side and the Team shared the tentative schedule as {ollows;
August ~ September 2011: Signing the Record of Discussions (R/D)
November2011: -+ -Project Commencemsent

Both sides ugreed that Project Phase 11 will basically start from November 2011. However, theré isa
possibility that the signing of the R/D may be delayed unless the process and prospect of securing
JSDF is. clenr and certain until the end of August; 2011, In (his case, the Project may start later than
November 2011, In such an undesirable case, both sides will discuss the necessary measures o be -
taken as promptly as possible. At the same time, MEALN continue to be committed to striving for
JSDF, aiming at the nationwide expansion of the functional CGS:
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‘Projuct Deslgn Matrix |

Tarpet Argas: 8l 8 reqlors and Bamako District

By
' Projgel Tite: Proled Tog Supgorll-nu ta Schodl Managerént Committes 2rid Phase:

TargetGrnun Cornl‘nunﬂ}es GeS. members, GCommune) rnembe-rs A.Eancl CAP

‘Duratlené yéars

Juty 2017,
Ver.t

. Super
The gcedss and qua!(ty ol primary sdiscation nna improvad |6 Giar M,

T ears o e -

improved all over Mat, *

-« Community parﬂdpauon for schodl managemant s, lrl.crﬂase:Lin humanand.

i Erroameant rate: '+ Statistical datz of MOE -
« Diopaut Rafn
+ Protnolion Rsle
»-Complélion Rate:
Dyarall Goat 1 ] . i .
Lgaming envirenments i primsry. schools are Tproved all Gver Mal: | - Rumiberof Stucents ol sech schasd +'Projact activity report ! ) )
-+ Numbar-of isachars at sach sChool + Basalne survay - The frequency of teacher slrikes
= Mumber of avaiteble classiodms at sach. shool + EncEha survay i out of corrot,
1+ Number of avakabis lexibaaks 2t eath school - ]
|-+ Number of schomis offering supplemestary classes
= Number of sehoals supponmg freup lsaming 4t horme
PmIEd Pypase } . .
Thepricary sehool minagemem Throigh carnmr.mrty pattsc{aalion is -+ BO% of CGSimp&emcnl plannad setivities + Préjact aclivity report 1. Tha number of piimary-schack

“|3-5. B0 of GBS devetop an-annual maniiodng. shael.

|13, GG annual murtifering sheet
[1-4; GAP's summary. el CGS:-annuat

mreniionng sheel
15, CAP's summany of. GBS anms!

.| modiloting sheet.

ayed population]s beyomd ceriirol
|Poandial terms; Jdubla tha rapid increase.
12 Househokd eGonarnies o net
datermile,
1. GRS aroselup and their sapacily i slrenginened. “Ti-12 80% of! GGS 29 5a14p- mrz:mgh . tamocrstic election, 151, Minites'of CE8 salup/NGO dcthvity ¥ Conperative relatignshifis among
) ' 1.2, BOoh bt CES Send mone han bwo thirds of thely members fothn CGSirmiing.  [eports. schodls, commuanities, commune
1.3 BO% of 6% hold a member meeting and:a general assembly on 3 repulir basis.| 1-2. TGS taining Altentanes ist! NGO activity| members-ard GAP are tiot
14-AL BO%:of CGS davaiop & tehoot project and'a schoat golion Fan, Foporis undarmined,

12, mmammmmmwmmtmmwm
.CGSisaalaNshed

2—1 BO% ol local education officers [AE ang-CAP) paripale in G55 tmnlng

12:2, §0% of commune members parlidpate ib-BGS falning.

23, 80% o} Commhings submit'(1) schoo! projact, (2§ sehool schid plan, {3) midlerm-
inohitoring sheet-and (4jannuel montttdng sheal 1o CAP,.

%4, 50% of CAP.5ubinit the TGS repors 1o A,

5, BO% ol AR submit tha UGS reponts o CADDE.

2-6. BO% of GUS Assackalions hokd. aganerdl assembly an 4 regular. badls,

|2-780% of O3 officers (AE and-CAR) participate in # workshop1d shaie

experescis.on CGS monlting sysicm

271, Training attendance st

22: Trajping etiéndance st
23, CAP's sumimany of 68 auniz)
meniicrng sheet’

shoat,

2.5. Prject activily-repart

-8, Commune's-summary.of CGS anmgsl
menittving sheet

J&T, Warkshop atteddance st

24, AB's summary of CGS ainual faditoning

13- G praciices pi ihe fmprovement of katring eavionmants &

presettad natomvade.

3-1. BE of COS olficers (AE arid-CAP) parficipate in a'wom 1o share gopd

| practices on the improverert of eaming enviroamonts,

L Goad practices on the impfovemest of leaming snvironmenis afe- compliad by
Ibeatity and type. of educationst chafienges.

32, Good praciices on N6 irpravement ot kaming eivlroaments.are prégentad
through Varows madia.

To-T- Worksbop stiendanca il

32 Contents complied of developed-
33 Medla

b XINNY



Jupan

Mall

4.1 To cunduct putlic relatons and avareness-raiting campalgns
coneerning GES

1.2 7o train NGO sttt

1.3 To help commune msmbers sekupfinew bdtiough a
Hamucrahc eection:

-14Tomnduclhaaﬂng fer CGS members o padicipalocy schoot

maagEment
1.5 Fo revisa thi:CGS Iaiiing manuals in:Frepch and facal 1anguages

|21 T cormiuct TGS sefup and management tralning for local wumﬂun

officers (AE bind CAP)

2.2 To copduct CGE selup-erd mEmegement tralning for commiung.
MEmbars

2.3 T holp GGS sel up' e £35S Asseciation

240 conduet CGS monitering training for Toral education officers (AE
and AR :

25 Tarevise: mmqmig vocuments {Eihopk projid, adwmm plat,
ldlenmynenhoring sheel, anmeal. motHaAng shéel, ele)

2.6 To contud a workshop for CGS officers. (AE and CAPY Lo share
expentnces on GGS momitoring

< Japaresa Experis >

1. Loy et experts.
{15 Chiat advisor/Participatory Edugation; Impiovament:

|23 Educationad sdiminisirationMoniionng ‘Bystem.

(3 Traindtig lemngICnmﬁnamr
2. Bhortlenm expeni{s) (i nemw]

.<Eqmpmru>
1. Vehicla(a) _ )
% Compiter(s); coplen(s), grinter{S), scannér|s). other equiprrent { I-nacessany

< Projéct Implomentalion Cast> ’

1. Cost or iralning on TGS minftoring: fof facal education ficers: (AEand CAPY
2. o5t for workshos and seminiars

3: Coai Ir-baseline swvey snd erding strvgy.

|31 To zonduel-s workshop. !ur CGS officars {AE and CAPY iy share
| goed practices on \he improvemant of saming erivironmants.

3:2 To pramolé 65 oollvilies 10 addbss tommon educational
chalienges of sach CAP i the pilet arta

13:3T6 check the progress of 3.2 activities 4o the piot sroa

3.4 To compdé dverse good practices
4.5 To.show good practices of the decahiraized SChool management
ihrgagh TV, fadio; websies,

Sarnnats. bookiats, elc,

< Assignmernt of :he Counterparnts>
1. Chigf, CAD/DE

2, A Sm!rmamber In charge of
Decenha!ixaﬂoﬂnmncentmlim B
Financiat Matters, CADDE

3. Sl members assigned for
Deckntrakization/Doconcantration; and

| Fihanciat Manm -CACME
A-Adtitians aft memberts) {if niecesaaty)

<Prmiigicn of I Praject Offics:and Uity
| Costs2>

| chjem Implementation: Costs
11-Cost fnrmnnumngmdsuppurmgcss

2 Cost for
rtammﬁde (JSQFl

fhe funtiional TGS

12 Tha CES Assotiation and 1ha

[trainipg complete their leims.
18.:Cocparalive relationships with,

17 J480F Is distursed. smoathly, .

Consullation Ffzmemrh arg -
tipulatad Ty the ministartal decres,

3. The decentraltsaton policy, of ]

school managerent:is matntained,

4 LGS oMcers who reotivd.

trafing are nat trensfarrel,

&, C&& members.who recetved

oihar donors do-riol deleriorate.
2, 'The sécudty situstion s
matu atitad:

M and the pmsped af
securing JSOF s tipar 3nd certam,

Nate 1;The Pﬂm e il be sclecled from the largeled 11 CAP or Pm;w Phaso:) thivugh: !ha distussion batword: the: Mifian skie and JICA, :
Nole 2:The purprases ol lhe surveys i lo.callect 1ho. Objectivety Veffﬁabla Indicators. ocrmspundzhg firthie Qveratl Gnal and Super Goal. Thesa. survays will be donducied In 4l ihe regians In Mailif passitie, The mminfm!erences ol the Blrveys:

“will b Trad thevuqir i discassions betwedn e Maan skde and JICA.



Plan of Operation’

ANNEX 2
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ANNEX 3

CAP’s Collection Patterns of the CGS Documents
for Monitoring

CGS Docutnents:
(1) School project
{2) Sehool action plan
(3) Midtérm-monitoring sheet
(4) Ansual monitoring sheet

<ind'iv.itlual' collection™ _ .
1. 'CAT(CGS officer) visits a comimune to collect the CGS documents.
2. Acommune member visits CAP(CGS officer) to submit the CGS documents.

< One-time collection > |
3, At the consoltation framework, CAP collects the CGS documents from commune

© Tmembers,

Note; CAP and comimune members. can select.any pattern or the combination of them in order to
assure the collection of the CGS documents.



Tabls of cost:sharing by the Malian

ANNEX 4

Aclivities

and Japanose-gides

Noless7:

Projoct

Tmplementalar:

scironl management thiough TV, radio, websites,.

seminars; boaklets, sic.

. Mall dagan | Pre | NGO
. e ‘ dSDF | MEALN JICADIDEY]

t-1 Tocohdudl public refations.and awareness- R S
ralstag campaigns congerning OGS x X

1-2 -Tb Irat NGO staff ‘ .

13 1o heip commune mentbers sel Uplrenw Ges T
fhrough a démocralic election ' x x

T4 To donduct ratning 1or CGS members o N
participatory schoal Managemen) x x

16 Tarevise 1hé GGS lralning manuals in French 7
and [ocal fanguages X x

1 To conduol GOS Selop And managemant raining - _
for iocal educatlon officera (AE and CAP). X x

22 10 condud CGS selup and management rairing ' ‘

{  for commune membars. X x

23 Toneip CGS sel Up Ihe CGB Associllon ~ -

74 Toconduct GGS monllofing Wraiping or fcal ‘
education uificars (AE and CAP) ' X x ‘

25 To révise menioring dacuments (schoal projedi, - :
schion) attion plan, midlern mondoring shéet, x X

.. annual monltoring sheet, ety ] _ 7

25 To conduct.a workshop for CGS officers {AE and o R The Consiffalian Framework

CAP) lo sharg experiences-on CGS moniloring x X X . c:n bgﬁma'yde avallable for
. 1 / o . _ this activily.

3-1  To conducta workehop for CGS-officers (AE ant . ' The Consullation Framework
CAP) to share good praclices on ;he- X x x ‘ il ba‘n]ade avaliable for
improveiment of laaming anvitonmants , . _|thifs activily: _

32 To'promote CGS activities to address commaon . -TheCor‘isu!tatlan‘Framemrk
educational challenges of each CAP inlhe pilat X X X ﬁn be miade available-for
area o . : N - iy activily,

33 Tochecklhe prograss of 3.2 activities in the pilot a o |The Consultation Framework
drea X X X : . ;:;’a_n b;mi;de-avanable for

» 4 : ) 15 aciivily.
‘134 Tocompile diverse goad practices ‘
35  Toshow ghod practices ofthe decenlralized ) C
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- Cost Estimation by MEALN '

_®. Expenses of the Consultation Framewark between commune 2nd cAP

~ (FCFA}.

s .| Number ef the - . ; - . -Gost Estimation/t
Area Nfugbir Consultation 202 2013‘ 204 205 Canstifation. Total
. ot CA Framiework s _ : - ; Framework/{ CAP
' Mar Jdun |Dec |Mar [Jun {Dec |Mar [Jun Dec |Mar |Jun [Dec | .
Continuing Target Areas Sitce | . . 1 ‘ ' D . e :
Project Phase 1 11 12 X | X P X | x| x| x| x| x[x]| x | x| x suo,oqo 65,000,000
1stbatch 35 2 X | x [ x| x ] x| x| x| x| x|x]|x|x 500,000 150,000,000
Target Areas of |2nd batch 20 g X X _Ax X | X RN ES 500,000 90,000,000
Profect Phase.2 |34 patch 21 q X X XX | X)X x| X 500,000 94,500,000
JAth batch 20 8 ' X x| x| x| x|x 500,000 60,000,000
e e e : | . -
Total Sumn per year 54,000,000 | 115,500,000 | 145,500,000 | 145,500,000 Total 460,500,000

2. Expenses of CGS moniloring by CGS officers of CAP

S XINNY



Project Implementation Structure

[ioint Coordination Committee (JCC)

Secretary General
CAD/DE

| National Direction for Basic E_du‘catioh.

Direction of Finance and Equipment
Planning and Statistics Unit
Ministry of Economy and Finance

NGO

ANNEX 6
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PROCES VERBAL DES RENCONTRES ENTRE
’DQUIPB JAPONAISE DE L'ETUDE PREPARATOIRE ET

LES AUTORIT[‘.S CONCERNEES DU GOUVERNEMENT DE LA REPUBLIQUE
DU MALI SUR-

LA COOPERATION TECHNIQUE JAPONAISE DU PROJET D’APPUL AUX
COMITES DE.GESTION SCOLAIRE PHASE 11 AU MALI

L' Equipe Japonaise de ["Etude Préparatoire (ci-aptds dénommte « I"Equipe »), mise en place
pam“-l"f.\:._genic}& Japonaise de Coopération Internationale (ci-uprés dénommde « JICA %), 4
effectué unie visite en Républigue du Mati du 26 Juin au 14 Juillet 2011 4fin de discuter et de
convenit sur les. détails dw Projet d’ Appui aux Comités de Gestion Scolaire Phase I (PACGS:
n =(ci-.giprés— dénommé «'le Projet ») avec les autorités concernées dia Gogx{émement de Ia

Républigue duMali (ci-aprés dénommées « les autorités Mallenrics »).

Pendant sa mission en République du Mali. I'Equipe aJargement échangé et diseuté avec les
autorités Maliennes concemnant le Projet..' A la suite des discussions, Jes autoritds Md_lie‘nn;s.gi

I"Equipe sont convenues sur Tes poiits insetits dans fe document joint avec six annexes.

' C,'t:«Prabés*vefbai'-a_été.éla'ljofé ent Frangais et en Anglais de maniére aussi aithentique: En cas
de divergenice dans. Ia traduction originale, les versions originales Anglaise et Frangaise du
document subront les modifications requises aprés concetlation et accord entre les deux
parties, |

Bamako, le 7 Tuillet 2011-

b

M, Satori TARAHASHI

Che,

Equipe Japonaise de PEtude Préparatoire, o
Agence Japonaise de Coopération r Mphabctzsatlon et des Lang,ues Natlona]es
Internationiale Reépublique dii Mali

Japon

* 4



DOQCUMENT 'DE.DISCUSSIONS

Les discussions entre lesautorités Maliennes et "Equipe concernant le Projet ont eu lien &
Bamalko du 26 Juir ay 7 Juillet 2011, La liste des: participants st la suivante;

viinistete de |*Ediicafion. de ' Alphabgtiisation et des Langues Nationales (MEAL]
Pr. Salikou SANOGO, le Ministre ;

Pr. Denis DOUGNON, Secrétaire Général ;

Mr., Youssouf DIAKITE, Conseiller Technique ;

‘Pr, Abou. DIARRA, Chef de la Cellule d'Appui & la Décentralisation/Déconcentration de
1*Education (CAD/DE)

Mme. FOFANA. Fily TRAORE, Chargée de la Deccmrahsnuon/Deconccmratlun ¢t - des
Questions Finaticigres 4 la CAD/DE,

Les Experts JICA (Phase I du Projet)

M Kimikazu ONOUE, Chef Conseifler/Gestion Scolaire ;
Mme, Yukike SAITO, Ceordinatrice/Approche Participativer
Mr Morio IWATA, Codgrdinateur.

L’Equipe d¢1'Etude Préparatoire-de la JICA ¢
Mr Satoru TAKAHASHI, Haut Conseillerinvits, JIGA ;

Mume. Sayuri KODA, Personnel de P’Equipe 1T de Education de Base, Département du
Développement Humain, JICA. ;

Mme. Mitsuko KUWAHATA, Chargée de Programme de P Education, Bureau de .HCA au
| Sénégal

Mrie, Akemi SERIZAWA, Spécialiste. di Développement Social, Global Link Management,
Ine,.

ABREVIATIONS

, Abréiiiatioqs ‘ - T Frangiis
AE Académ1¢ d’ Enseignemanl ,
CADIDE‘  KCellule d’Appm a la Décentralisation fDéconcemrnuon de I’Educatu)n
CAP _ Centre d’Ammauon Pédag,quue

CGS Comié de’ Gesncn Scolnire

GI?S__; ' i o 7 Ceklu]e de P]amf‘ cauqn el de Statistique

DFM Direction des Finances et du Matéris]

DNEF _: Direction Nationale de l’EnsElgnemmt Fondamental

MEALN  [Ministére de 'Education, de I' Alphabétisation et des Langues Natlon'tles
PACGS Projet d* Appui aux Comilés de Gestion Scolaire "
PISE [Prograriime d’ Inveshssem.entSectorrzel de 1'Education

PRODEG Prﬁgraﬁjtnc'ﬂéqennal de Développement dé I Education




L Con.tcxte‘l-lis:n')ri‘me 'duProje’t

Le Ministére de I"Education, de Alphabétisation et des Larigyes Nationales de la Répubhqu&
du Mali (cj-apres dénammé « MEALN ») & mis:en ceuvre le"Projet d’Appm dux Comités de
Gestion Scolaire (PACGS) (cisaprés dénommé « Phase [ du ProJet ») dans la région de
Koulikoro durant les 1% et 2™ Anndes ¢t dans toutes les régions A 1'exception de Kidal
diirant-fa 3™ Année. La Phase [ da Projet visé 4 améliorer la pestion scolaire & travers les
Comltes de-Gestion Scolaire. (CGS) fonctionmels dans les écoles fondainentales 1™ Cycle:

Selon les résultats de I*évatuation finale de la Phase I.du Projet, effectuée en Décembre 2010,
il s’avére que cette Phase [ du Projet a largement attgint son but. C'est la preuve -que
I"approche du Projel a été efficace, effjciente et a perinis de rendre lés CGS fonétionmels du
niveau de I"école. Toutefois, le sysiéme de suivi et d’encadrement du CGS fonctionnel n°a pas
été encore entidrement développé Par conSLQLIem‘ I'Equipe d*évaluation a suggéré la
prorogation de la Phase I du Projél jusqu’en Octobre 2011 afin de faciliter une meilleure
généralisation du modile de CGS. foncllanncl sur"ensemble duterritoire national,

Le Gouvernietnent du Malf (ci-aprés dénoimmeé « GdM ») a.élaboré 1é Programmé Déeennal de
Développement de 1'Education: (PRODEC) 1998 — 2008, avee des -années de glissement
dusquen 2012, Lés frois volets du PRODEC compretinent 'amélioration de dccés 2
I"éducation, de 14 qualité dé Venseignement ei de lu gestion du systéme éducatif dans un
contexte décentralisé. Le MEALN s'engage 4 ;,cm,rahser te modgle du CGS fonctionnel dans
tout le pays conformément aux pbjectifs assignés 4 la troisiéme phase du Programme
d*Tnvestissement Sectorielde I'Education (PISEHI) 2010-2012. -

Le GdM a ﬂdresse aw-Gouvernenent du Japoi ime demande dé coepération technique afin
rd’appuyer la pénéralisation du TGS fonctionnel dans toutes les régions du pays, couvrant
enviran 9,000 éeoles (selon les stafistiques de la. CPS/MEALN 2009-2010) sux 1a base des
expériences de la Phase L du Projel,

TL. Rénlisations de s Phase [du Projet pendant la période de Prorogition
La Phase I du Projet a powrsuivi les points suivants conformément aux recommandations de 13
mission.d’évaluation: finile ;

I Ada fin du mois-deJuin 2011, les CGS fonctiommels.ont é1€ mis en place dans 1422 écoles.
1163 CGS (81,8%) ont &l ﬁbnn, leufs projets d'éeale, 1151 CGS (80,9%) ont étaboré leurs.
plans d’action SColmre et 1049 CGS (73,8%) ont déposé leurs fichies de bilan 4 mi-
pareours.

2, A' In quéte des meilleures maniéres de eollecte des doeuments du CGS, les trois types
ont ét¢é identifiés comme indiqués dans "Annexe 171, Le Cenire ¢’ Animiition Pédagogique

R a(ﬁ

v



(CAP) et les Colleetivités Territoriales niveau communc petvent choisit Jes chacun de
types o I’ensemble des types pour assurer 1a eolléete des docuinents du CGS.

3. Des a'fﬁch'cs, des vidéos et dcs br’uchure’s en frant;ais‘ et en l‘angues -nati'ona!es ot éé
4. Un-atelier national de deux jours sur la généralisation du CGS fonctionnel a gté organisé

én janvier 2011 et présidé par le Ministre du MEALN en présence de ' Ambassadeur du
Tapon au Malt

5. Un gapport détaillé sur les metiviids du CGS s été élaboré pour démontrey I’augmentation,
trés. sighificative de la participation fommunautaire dans.la gestion de Iéeole.

Les points suivants sont restés a aborder ;-

1. Bien gue les trols types de réeupération des documents des TGS afent éié identifiés,
beaucoup de CAP s'efforcent ericore de collécter les documents du CGS pour:le suivi. Iis
ent bespin de renforcer davantage leurs cdpacilés et d’acquérir des expériences -en
explorant la méilleure maniére. et Ia combinaison des. types de récupération selon lés
circonstandes locales.

2, Bien que les- CGS planifient et exéeutent les activités dans-le eadre de: leurs plans-
d*actions, les impacts sur les égoles (enseignantg, éléves et communautes) n’ont.pas é1é
teés bien saisis de fagon quantifative et quahlauve il faut les examiner & fond, les
présenter et les partager avec I"ensemble des actenrs du- pays.

1M, Cadré du Projet

1. Envergure du Prajet

{1) Régions cibles.

Tdutés:’les 8 régions-et le District d(::'Bamako: (soit environ 9.000 écoles).
(2) Groupes Cibles: |

Les Communautés, les Membres du CGS; Tes. Collectivités Tepritorialés niveau comimune, les
Académies d’Enseignement (AE), lés Céntres d’ Animation Pédagpgique (CAP),

(3) Durée

4 ans.

2. Résumé Namatif
(1) Finalité

Améliorer I"acces et la qualité de 'enséignement sur 1"ensemblé du territoire Mlien.

L3
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(2) Objectif Global

Améliorer I'environnement -d*apprentissage dans les deoles fondamentales ler Cycle sur
I'ensemible du territoire Malien..

(3) But du Projet

Améliorer In gestioh des. dcoles fondamentalds ler cycle sur I*ensemble du ferritoire Malien &
travers.la partieipation dé la cotnmunauté.

(4) Résultatg
Résultat 1 1 Les CGS sont mis ¢n. p)ace et leurs capacités sont renforgées,
Résultat 2 ; Le systéme durable de suivi/évalualion ét d’encadrement du CGS est consolidé,

Résultat 3! Les bonnes pratiques sur les achivités relatives I"amélioration de
environnemerit d*apprentissage sont présentées sur I'ensemble du pays.

(5) Activités
Résultat T : Les CGS sont mhis en place et leurs capacités sant renforcées :
1.1. Faire des campapnes de sensibilisation et de ’cdﬁiﬁ'lunibﬁfibn-sur le CGS. fonctionnel:
1.2 Formerlgs animateurs des ONG sur le-CGS fonctionnel.
1.3, Appuyer les commuries 4 |a miise en place/renpuvellement ﬂém'ccrailique' des CGS a
travers le-vote 4 bullatin seeret,
t.4. Former les memibres des CGS en techniques de gestion participative dé "école.
1.5, Réviser les moduies de formation des CGS en fran¢ais el langues nationales.

Résultats 2 + Le systéme durable de suivi/évaluaticn et ’encadrement du CGS est consolidés
*

2.1. Former 1és personnels des AE et des CAP chargés de CGS sur le CGS fonctionnel.

2.2. 'Form;jzr les migires el Ies'perscsmic}s- des communes concernés sir le CGS fonctionnel.

2.3, Appuyer 4 la mise en place des regroupements de CGS..

2.4, Former les persannels des AL ot des CAP chargés de CGS sur Je systéme dis
suivi/évaluation et d'engadrement des CGS.

2.5. Réviser les documeiits de siivi dés CGS (le Projet d*Ecole, e Plan d>Action d*école, le
Bilan a mii-parcours des activités de CGS et e Bilan Annvel des activités de CGS, etc,),

2.6, Organiser un atelivr de partage d’expériernoes entre les chargés de CGS des AE et des

CAP sur le—Sys{éxne:dé suivi/évaluation et d'encadrement des CGS.



Résultat 3+ Les borinies pratiqués sur les activités relatives a l’amehoralmn de Penvironnement
d*apprentissage sont présentées sur ensemble du pays.#* ;

3. Orgunisen un atelier de parfage-d’expériences entre les charges de CGS des AE et des
‘CAP sur lgs bonnes pratiques:de I*amélioration de Penvironnement d*apprentissage.
3.2. Promouvoir s dclivités de CGS'pc_)ui‘ rejever les détis conimuns de 1°Education de
chaque CAP dans les zones pilotes,
3.3, Suivre le progres des activités 3.2 des zones pilotes,
3.4, Capilaliser les diVGI'SGS-BGI]J}éS pratigues.
3.5. Diffuser les hotmes pratigues de gestion de I'école en mode décentralisé 4 1o TV, & 1a radio,
sur le site Intémet, a travers Jes _reﬁconlres; dans les munuels, ete.
NB ¢ |
* C_ongemﬂut le systéme durable de suivi et d’qnqudr&gmeﬁbdes CG8, les deux parties ont. -compris
qu'il 'y-a trois types d& récupération des documents de CGS, ¢omme indiqu'é‘ daris I'anneke 3.

** | és zones pilotes concernent les CAP gqui ot é1é.Jes zones. cibles depuis la. Phase T.du Projet. Le
choix des CAP sera déterminé parmi les onze (11) CAP parJes deyx parties apiés le démana{,e de la
Phase, T du Projet.

1V. Le.Partage des Coillfs

Les deux parties sont d*accord surle partage des codits du Projet comme suit* :
1, MEALN
(13 Les frais relatifs au suivi et 3 "encadrement des CGS

a, Les frais ligs & organisation des Cadres de Concértation eatre: les Collectivités
Territoriales niveay commung et le CAP¥*# ;

b Les dépenses liécs au déplacement des chargés de CGS du CAP pour le suivi,
(2) Les frais relatifs 4 la généralisation des CGS foncticnnels***
a, L'appui. 4 lamise en ‘p'lace'd_‘e:;j‘ CGS par la communauté
b. -L’ap"pu‘i i lamise-en place des regroupe‘nwn[s des CGS au niveau comniung ;

©, La formation des membres du CGS sur les techniques de géstion participative de
I'école ;

d, La formation des membres-des Collectivités Territoriales. niveau commune sur la mise
en place ef de la gestion du CGS :
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. La fomIaimn des rcsponsubtes des scrwces décoitcentiés. de 1éducation (des AE, des

NB :
*Letabléay du partage d_as-.e'oﬁts,t;m'rer leg-parties Malienna et Japonaise est indiqué dans. I’ Annexe 4.

¥* Les finfs relatifs au-suivi-et & 'encadvement des CGS estimds par le MEALN, &t indiqués dans
I*Annexe 5. -

4% Les frals relatifs 4 la-généralisntion de CGS fonctionnet seront pris en charge par les fonds
extetnes, comme le Ponds Japonais ‘e déyeloppement social (JSDF) qui est lopé d 1a Banque
Mondiale..

2.JICA

(1) Les frais de formation des-administrateurs déconcentrés (des AR et des CAP) sur le suivi -
ét encadrement des CGS. :

(2)Les frais des ateliers-ct des-séminaires,
(3) Les frais des enquétes diagnostigie et en fin du Projet*.
NBY

*Dans le cadre de la mise'en peuyre-du Projet, if-est prévu une enqiéte disgnostique et une-enqiiéte en
fin- du- Projet. Ces, enquétes’ ont pour but de collectér les Indicatéurs Objectivement Vérifiables
concetant I'Objectif Global ¢f a Kinaliié (voir " Annexe 1y, Cos enquétes seront-réalisées si possible
dans toutes les ﬁgio‘ljs du Mili. Les termies de réfbrence de cps: phquéles seront vilidés par les deny
parties.

Les pattigs. malienine et japonaise vont discuter ¢l décider quelle partie doit prendre en charge
d*autres dépenses additionnelles néeessaires pour la-mise encéuvre du Projet st nécessaire,

V. Les mesures 3 entreprendre par la Partic Malienne

1. La mise 4 disposition du Personnel :

Lia paitie Malietme mettra 4 la disposition du I-’r(_)j et le personnel suivant:

(1) Le-Dirceteur-du Pi’_oj:cl, : |
Le -Secrétaire Général du MEALN

(2).Le Coordinatéur du Projet :

Le Chef de 1a CAD/DE assure-lz coordination du projet



(3} Le personnel homalogue :

a, Chargée de-la Déceitralisation/Déconcentration el des Questions Financidres 4 ta
CAD/DE :. '

b. Membres de la CAD/DE mis 4 Ja disposition de la Chargée de la
Décentralisation/Déconcentration et des Questions Financiéres.

NB : Le personngl supplémentiire sera déploys en cas de besoin,

2. Fourniture de Burcau du Projet :

La partic Maliénne fournira les Jocaux; les frais de sérvices publics et d’aulres infrastrictures
pour les experts Japonais,

3. Le Coiit des Activités du Projet 1

‘La partie Malienne dssurera et-déboursera le budget au moment opportii conformiément aux
indications de 1’Annexe 4 et Annexe 3.

Les frais relatif$ au suivi et a I'encadrement des CGS sont p'rfs en charge par 'la_ partie
Malienne ¢t 2 budgétisation et 1a inise a4 disposition serent disponibles A partir de Janvier
2012, o

4. Stipulation du Re groupement des CGS ét du Cadre de Concertation par PPArrété ;

Le MEALN révise actuellethent I"Arrété No.04-0469MEN/SG du. 9 mars 2004 portant
création, organisation, et modalilés des fonctionnements du €GS. Cette révision vise 4
acedrder une base juridique au Reproupement des CGS et au Cadre de Congertation entre les
Collegtivités Territoriales niveau commune et fes CAP. Ces deux éléments. constituent le
moteur important potr-la pérennité du suivi et-de I'encadrement des CGS, Cé projet d'arrélé
sera adopté et prendia effet avant Octobre 2011,

VI Les mesures 3 entreprendre par la JICA
I. Le déploiement des Experts* ;
La JICA déploiera trois experts & long terime dans les domaines suivants®*
+ ChefConseiller/ Développement Participatif de I’ Bducation ;
- Expert en'administration de 1*éducation/systéme de suivi

C'o‘d‘rdinutcu‘r/Plan'iﬁcaliOn de Formations.



NB+:
* En plus, uii ou des expert(s) & couit ternie seront déployés en cas de besoin,

** Au démarrage du Prajet, les trois-éxperts japonais scront déployés progressivement,

2. Fourhituré des Equipements .
La JICA fournira.lés dquipements indiguds ci-dessous:
+ Le(s) véhictile(s) |
+ Le(s) ordipatern{s)
- l_;a]les—pho'towpieuse(‘S)'
-« Le(s) imprimanie(s)
s+ Lefles scanner(s)
* D’autres équipements nécessaires a exdcution du Projet.

NB: Les contenus, les spéeifications et le nombri des équipements indiqués ci-dessus seront
détermninés par Ja JICA et le personnel homologue Malien. selon le plan annuel du Projet ef
conformdment au budgei actordé,

3. Le-Colt des Activités du Projet

La JICA assurera les charges du Projét conforménient anx indications.de I’ Annexe 4.

VIL Administration du Projet.
1. La Stiueture d°Exéetition du »Ptdj'el

CAD/DE seta. tesponisable de [a mise en ceuvre du projet en collaboration avec les AE,
CAP et les Collestivités Teititoriales' concernées. La Structure d*Exéeution du Projet est
indiquée dang I’ Annexe 6,

2. Le Camité de Cootdination Conjointe (CCC)
{1} Fonction 1

Le CCC sera mis en place pour faire Pexéeution efficace et fluide du. Projet. H est eonvoqué
deux fois par an par I'une ou I'aute partie en cas de besoin. Les prmupales fonctions du
Comiité de Coordination Conjointe sont les stsivantes
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+ la Validation du Plan Annuel des Opérations.
la Revug du progrés pénéral du Projet
« la priso-dé décision sut les-questions jmportantes
(2) Composition : |
a. Le Président
Le Secrétaire Général du MEALN
b Les Mombres
{a) La partic Malienne
1) le Chef'de fa CADDE ;
2) le Directeur National de{"Enseignement fondamenta! (DNEF);
3) le Dirceteur-des Finances et du Matériel (DFM) ;
4) e Directeur de la Cellule de Planification et de Statistique (CPS);
5} lefla Représentant(s) du Minisiére de 1"Ecoriomie et-dés Finances.
(bj La partie Japonaise
1) le/la Représentant(e) du Bureau de la JICA au Sénégal :
2) les experts Juponais du Projet.
{c) Autres
| ) Les aulres acteurs proposés parfa CADDE et I JICA

Le/la Représentani(e) de I’Ambassade da Japon au Mali et Jes Partenaires Technigues et
Financiers peuvent patticiper au Comilé de Coordination Conjointe comme observateurs,

~ VIIL Calendrier Provisoire

La partiz Malienne et I'Equipe sont d’accord sur le calendrior provisoife suivant :
+  Aoit-Septembre 2011 : Signature du Procés—Verbél des Discugsions (R/D) du Projet ;
* Novémbre 2011 : Démérragc'du Projet.

Lies deux partiés ont convenu que la Zeme phase du- Projet démarrera normalément en
Novembre: 2011, Toutefois, les deuy parties ont convenu qu'il est possible que la signature du
Provés-Verbal deg discussions (R/D) accuse. un refard si le processus et les perspeciives
d’obtention du JSDF ne sont pas clairs et cerlains jusqu’a [a fin-du mois d”Aolit 2011, Dans cé
cas; le démarrage du. Projet i aussi accusera un retard et lg projet pourrail démarrer aprés

B e



Novembre.2011. Dans un tel 6as non souhaitable, les deux parties vont discuter desanesures
nécessaires & prendré aussi rapxdemt.nt que possible, Au méme moment, le MEALN
corntinuera ses efforts. pour I*obtention du JSDF pour généralisation du modéle de CGS
fonctionnel sur I'enserible du territoire national,

ANNEXES
. Cadte Logique du Projet
2. Plan d*Opération
3. Types de collecte des-documents.du CGS utilisés par le CAP pour le Suivi
4, T’ableéu de Partage des Cofits entre les Parties Malienne ¢t J aponaisc
. Simulation des Colts par I¢ MEALN

6. Structure d"Exécution du Projet
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ANNEX 3

Types de collecte des documents du CGS utilisés par le

CAP pour le Suivi

Documents de sufvi.de CGS:

(1) Projet d*école

(2) Phani Cactlon

(3) Bilan'a mij-parcours
- {4) Bilan annuel

< Récupération individuelle > |
1, Le chargé de €GS du CAPvisite les comimines pour récupérer les documents de CGS.

docximents de CGS.

< Récupération i la fois>
3, Le CAP récupire Ies documents de €GS9 Paceasion dn Cadre de Concertation,

2. Les responsibles tes comimunes visitent les Chargh te CGS du. CAP pour- déposer les

NB: Le CAP ¢t les Comniunes peuvent choisir- n'importe quel modéle ou 1a combinaison

?’entre gm;._‘d_ﬁn (’assurer 1a récupération des documents de CGS.



ANNEX 4

Activitfes

Tableau da partage dog cotis dhtra-fes partlas Mallanne ol Japonalse

wall

Budget:

MEALN

“Projel |

i-1

Falra das’ campagnes de mnslbllisaliun etda

- communiealion sur fe CES fonstionnel,

~JSDF

1 {CADIDEY

X

[

Former les animateurs des ONG sut e CGS .
forictiannel,

X

‘ Appuyer les communes & la.mise e

placefeniolvellement ddmecratiqus des GGS: 2
travérs la Vote & bullatin seqrel.

=

Formier 68 Me[nbres das GBS en Ieamighes de

géstion paricipalive té Pacole.

75

Ré&Viser los magules dr formalion des GBS en
frangals et fangues nalionales.

o

Fomler l6a petsonnels day AE el.das GAP thargé
 de- OGS 507 Ta CESfonttionel,

2.2

Fommer las matres ot les -;}é_r's‘t?ﬁnels.des

-communes concamnés surie CGS fonetiiniel,

23

‘APpUYar A 1a inise 61 placa 4es FegIouFemenIs
deGGS. - '

24

Farmgr 1es personnely des AE of des. cap chaigé
&Ha Cl58 surle sysleme du suvilévaluation &l d'

encadramant das GG,

"Révisar Ies dosyments de suivi des CGS (Ie

Prajgt d'Ecgle, fe-Plan g’ Aiion d'éole, je Bllana
mi-parcours des activites de'GGS slle Bilan.

Annyel des sctiviies dg C{‘&’S. Ble)

|

Dnganlser un ataller de partaga. daxparienaas
epltelag charges g6 CGS.des AE etdas GAP sur
{e systéme de sulvifavaluaiion et d'entadrement
des CGS.

>

X

! Casacﬁvﬂés paut B méné

e en.profitant fa Cadre-de
Concertation ’

X

Crgantser un atellar de' pariage d'expériances
‘aritre los: chargés doCGS des AE et des CAF sur
lps bonnas pratiques de Tameliaration de f
envifonneman ddppranilssage,

Ces aclivilds pelt alre méns]
|es en profiant l&-Cadte de

Gdncertaliah

32

T PrAMOuUVolT 185 BCtVIes d& GGS paur relaver 1as

défis communy do J'éducation de chague CAP
dans las zones pilolds.

>

Ces acuv‘ftés peut étre figng,
es en profitant e Cadre de
Conceration

3

Sutire Ta-progrés tas ativilés 3.2 a8 zones
pliotes:

-{Cas aclivilds peul &tre méné
Jlas én'profitant ie Cadre de

Concedation

37

“Caplighiear 128 diVaTses bannes pralques,

X % [x |x

E5

‘Diffuger las bormﬂs praliques s gesllcn del'd

sole’en mods decanlalise &la TV, ala radil, sur
fe site Intemst, A fravers 188 (encnnlres dons les

manuels, etc.

X Ix % |x

x
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‘Cost Estimation by MEALN | I N o L
\'l. _Expenses. ofthaConsultal:on Frameworkbahveen ‘commune andCAP N N :— R R e
: N P AR SN S A i : (FCFA)!
| Humber of the : 4044 ey Cost EstimationA
Area N?E‘:‘:‘f " Consulation 212 2013 2014 2015 Consutation Total
. BELAE b Framewark, - — - — —|. Framewcri/1 CAP
_ : : _|Mar lun |Dec IMar jJun [Daec [Mar [un Dec_|Mar_ jJun |Dec _
Confinuing Target Aréas since , . 1 o | S o ,
Project Phase 1 M XXX X XX XX XX RER 500,000 ssuooooo
istbatch s el x| x| x|x{x|x]x{x[x]x[x]x  so0000] | 150,000,000
Target Areas of |2nd batch 20} ' o fx x| x ] xixIx] x| x]x - 500,000} 90,000,000
Project Phase2: |aog poten o4 X X x| x x| x|x x| X - 500,000 94,500,000
 atfibach 200 g ' " x1x]x]x]|x]x 500,000] '60,000:000
B _ 97 g b _ '
Total Sum per yeat 54,000,000 | 115,500,000 | 145,500,000 | 145,500,000 Total 460,500,000].

2. Expenses pf'C_Gu&‘;.monitoring'by-CGS_ officers of CAP

GXINNY



Structure d'exécution du projet

“<Comité de Pilotage du Projet>
Secrétaire Général

CAD/DE
DNEF
DFM
CPS

finistere de I'Economie et des Finances;

ANNEX 6

JICA

JiCA

ONG

1

—Prajet
A4

e

~ CAD/DE

= \\V/\

Experts JICA

v

AE

CAP

€3 Commune

CGS (ECOLES)

—B5—

NN 4y
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Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Supporting to School Management Committee Phase Ii (hereinafter
referred to as “the Project’) signed on July 7, 2011 between Ministry of
Education, Literacy and National Languages (hereinafter referred to as
"MEALN") and Japan International Cooperation Agency (hereinafter referred to
as "JICA"), JICA held a series of discussions with MEALN and relevant
organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2, respectively, and to request
their respective governments to proceed with the necessary procedures for
implementation of the Project.

Both parties also agreed that the Unit of the Promotion of Decentralization /
Deconcentration of Education (hereinafter referred to as “CAD/DE") of MEALN,
the counterpart to JICA, will be responsible for the implementation of the Project
in cooperation with JICA, coordinate with other relevant organizations and
ensure that the self-reliant operation of the Project is sustained during and after
the implementation period in order to contribute toward social and economic
development of the Republic of Mali (hereinafter referred to as “Mali").

The Project will be implemented within the framework of the Note Verbales to be
exchanged between the Government of Japan (hereinafter referred to as “GOJ")
and the Government of Mali (hereinafter referred to as “GOM”).

The effectiveness of the record of discussions is subject to the exchange of the
Note Verbales.

This Record of Discussion has been prepared in French and English languages,
each text being equally authentic. In case of any divergence in the original
documents, the original text in either of both languages may be modified as
appropriate upon further consultation and agreement between the two parties.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
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Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is a minor change in the Project Description
agreed on in the minutes of meetings on the concerning Detailed Planning
Survey on the Project signed on July 7, 2011.

. BACKGROUND

MEALN has been conducting the Project for Support to School Management
Committees (hereinafter referred to as “Project Phase I") with the support of
JICA since May 2008 in Koulikoro region in the first and second year and all the
regions except Kidal in the third year. The purpose of Project Phase | is to
improve school management through the functional school management
committees (Comité de Gestion Scolaire;: CGS) at primary schools in the target
regions.

According to the resuits of the final evaluation of Project Phase | conducted in
December 2010, Project Phase | mostly achieved the project purpose, showing
that its approach was effective and efficient in order to functionalize CGS at a
school level. On the other hand, the monitoring and supporting system for the
functional CGS was not yet fully established. Therefore, the evaluation team
suggested the extension of Project Phase | until the end of October 2011 in order
to pave the way for the solid expansion of the functional CGS all over the
country.

GOM developed the Ten-year Education Development Program {(Programme
Decennal de Développement de 'Education: PRODEC) 2001-2013, extended
until 2012. The three pillars of PRODEC are improvement of access of education,
quality of education and decentralization. MEALN has been commitied to the
nationwide expansion of the functional CGS in line with the Education Sector
Investment Program Phase Il (Programme d'Investissement Sectoriel de
I'Education Phase [lI: PISE 1) 2010-2013.

Based on the results of Project Phase |, GOM submitted the request of technical
cooperation to GOJ to support the expansion of the functional CGS to all regions
in the country, covering about 9,000 schools, according to the statistics of
MEALN 2009-2010.

. OUTLINE OF THE PROJECT
Details of the Project are described in the Project Design Matrix: PDM (Annex 1)
and the tentative Plan of Operation: PO {Annex 2).

Mo



1. Title of the Project
Project for Supporting to School Management Committee Phase I

2. Super Goal
The access and quality of primary education are improved all over Mali.

3. Overall Goal
Learning environments in primary schools are improved all over Mali.

4. Project Purpose
The primary school management through community participation is
improved all over Mali,

5. Outputs

(1) CGS are set up and their capacity is strengthened.

(2) The sustainable monitoring and supporting system for the functional CGS is
established.

(3) Good practices on the improvement of learning environments are presented
nationwide.

8. Activities
(1)-1To conduct public relations and awareness-raising campaigns concerning

(1)-2 To train NGO staff

{(1)-3 To help commune members set up/renew CGS through a democratic
election

(1)-4 To conduct training for CGS members on participatory school management

(1)-5 To revise the CGS training manuals in French and local languages

{2)-1To conduct CGS setup and management training for local education
officers (Académie d'Enseignement: AE and Centre d’Animation
Pedagogique: CAP)

(2)-2 To conduct CGS setup and management training for commune members

(2)-3 To help CGS set up the CGS Association

(2)-4 To conduct CGS monitoring training for local education officers (AE and
CAP)

(2)-5 To revise monitoring documents (school project, school action plan,
midterm monitoring sheet, annual monitoring sheet, etc.)

(2)-6 To conduct a workshop for CGS officers (AE and CAP) to share
experiences on CGS monitoring

(3)-1 To conduct a workshop for CGS officers (AE and CAP) to share good
practices on the improvement of learning environments

(3)-2 To promote CGS activities to address common educational challenges of
each CAP in the pilot area

(3)-3 To check the progress of 3.2 activities in the pilot area

(3)-4 To compile diverse good practices

(3)-5 To show good practices of the decentralized school management through
TV, radio, websites, seminars, booklets, etc.
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7. Inputs
(1) Inputs by JICA
(a) Dispatch of Experts
a) Long-term experts
- Chief Advisor /Education Administration
- Training Planning / Monitoring System
- Participatory Education Improvement / Coordinator
b) Short-term expert(s) (if necessary)
(b) Training in the third country or in Japan
(¢) Machinery and Equipment
- Vehicle(s)
- Computer(s)
- Copier(s)
= Printer(s)
- Scanner(s)
- Other equipment (if necessary)
* The contents, specifications, and quantity of the equipment will be
determined through the discussions between JICA and CAD/DE, based on
the annual work plan of the Project within the limit of the allocated budget.

(2) Inputs by MEALN
MEALN will take necessary measures to provide at its own expense:

(@) Services of CAD/DE's counterpart personnel and administrative
personnel as referred to in li-8;

(b) Suitable office space with necessary equipment;

(c) Supply or replacement of machinery, equipment, instruments, vehicles,
tools, spare parts and any other materials necessary for the
implementation of the Project other than the equipment provided by
JICA;

(d) Information as well as support in obtaining medical service;

(e) Credentials or identification cards:

() Available data (including maps and photographs) and information related
to the Project;

(9) Running expenses necessary for the implementation of the Project;

(h) Expenses necessary for transportation within Mali of the equipment
referred to in IIl-7 (1) as well as for the installation, operation and
maintenance thereof; and

() Necessary facilities to the JICA experts for the remittance as well as
utilization of the funds introduced into Mali from Japan in connection with
the implementation of the Project

8. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) MEALN
(a) Project Director
Secretary General will be responsible for general supervision of the Project.

5
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(2) CAD/DE
CAD/DE is responsible for implementing the Project in cooperation with AE,
CAP and Commune.
(a) Project Manager
Chief of CAD/DE is the head of counterpart personnel,
(b) Counterpart Personnel
Members in charge of School Management, CAD/DE
" Additional staff members will be assigned if necessary.

(3) JICA Experts
The JICA experts will give necessary technical guidance, advice and
recommendations to MEALN on any matters pertaining to the implementation
of the Project.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established for the effective and smooth implementation of the Project. JCC
wiil be convened twice a year by either side upon necessity. The principal
functions of JCC are as follows;

* Validation of the Annual Plan of Operations

* Review on the overall progress of the Project

* Decision making on critical issues
A list of proposed members of JCC is shown in the Annex 5.

9. Project Site(s) and Beneflciaries
(1) Project Sites: all 8 regions and Bamako District
(2) Beneficiaries: Communities, CGS members, Commune, AE and CAP

10.Duration
The duration of the technical cooperation of the Project under this Attached
Document will be four (4) years from November 1, 2011 to October 31, 2015.

11.Reports
The Project team will jointly prepare the following reports in French for MEALN
and in English or in Japanese for JICA.
(1) Baseline Survey Report at the time of six (6) months after the
commencement of the Project
(2) Progress Report every six (6) months after the commencement of the
Project
(3) End-line Survey Report at the time of eight (8) months before the
completion of the Project
(4) Final Report at the end of the Project

12. Environmental and Soclal Considerations
(1) MEALN agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be
made for the environmental and social impacts of the Project.

WO i



. UNDERTAKINGS OF MEALN
1. MEALN will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Malian
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of Mali, and that the knowledge and
experience acquired by the personnel of Mali from technical training as
well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project;

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
II-7(1) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in Mali:

(3) provide security-refated information as well as measures to ensure the
safety of the JICA experts; and

(4) permit the JICA experts to enter, leave and sojourn in Mali for the duration
of their assignments therein and exempt them from foreign registration
requirements and consular fees.

IV. EVALUATION
JICA and MEALN will jointly conduct the following evaluations and reviews.

1. Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA wili conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. MEALN is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, MEALN will take
appropriate measures to make the Project widely known to the people of Mali,

VL MUTUAL CONSULTATION
JICA and MEALN will consult each other whenever any major issues arise in the
course of Project implementation.

Vil. AMENDMENTS
The record of discussions may be amended by the minutes of meetings between
JICA and MEALN.

1o




The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1  Project Design Matrix: PDM

Annex 2  Tentative Plan of Operation: PO

Annex 3 Project Organization Chart

Annex 4 Table of Cost Sharing by the Malian and Japanese sides
Annex § A List of Proposed Members of Joint Coordinating Committee
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Appendix 2
MAIN POINTS DISCUSSED

1. Sustainable monitoring and supporting system for the functional CGS
Concerning the sustainable monitoring and supporting system for the functional
CGS, JICA and MEALN understood that there are three collection patterns as
shown in the Annex A.

2. Pilot areas
Pilot area will be selected from the targeted 11 CAP of Project Phase | through
the discussion between JICA and MEALN.

3. Baseline survey and end-line survey .

The Project will conduct the baseline survey and the end-line survey. The
purpose of the surveys is to collect the Objectively Verifiable Indicators
corresponding to the Overall Goal and Super Goal. These surveys will be
conducted in all the regions in Mali if possible. The terms of references of the
surveys will be fixed through the discussions between JICA and MEALN.

4. Changes of PDM
JICA and MEALN agreed to change the below contents of PDM from the minutes
of meetings on the Detailed Planning survey on the Project.

(1) Project Implementation Cost
Both sides agreed to revise the table of cost sharing shown in the Annex 1 and 4
of Appendix 1.

(2) Objectively Verifiable indicators of Overall Goal
Both sides agreed that the PDM will be revised as shown in the Annex 1 of
Appendix 1.

(3) Important Assumptions

Both sides agreed that the PDM will be revised as shown in the Annex 1 of
Appendix 1.

(4) Precondition

Both sides agreed that the PDM will be revised as shown in the Annex 1 of
Appendix 1,

(5) Long-term Experls
Both sides agreed to change the name of the field of long-term experts as shown
in the Annex 1 of Appendix 1.

Annex A: CAP's Collection Patterns of the CGS Documents for Monitoring
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Projest Design Matrix (PDH])_ :

Progea Tilie: Prmject for S
‘Target Areas: all § regions and Bamake District

Dusmbian:d years (1s{ November 2011 - 35t October 2015)

Supporting to School Management Commitize Phase |l
Tamet Group: Communities, CGS members, Commune, AE and CAF

Meanz of Vanfisaicn

AMHEX 1,
.. _Sep-11
L Verd

improved a¥ over Mali,

-

+ Community participation for school managemenn IS increased in human and
financial terms.

. Outputs

. Narsativi Oblectively Varnifiahls Indlcatnn
L SuperGoal . _— — - —_ —

The aceess and quality of primary education 2re improved all over Maki. | + Enrgliment rate - Stalistical data of MOE -
+ Dropmat Rale
+ Promation Rale
+ Complelion Rale

] . Overall Geal Y O, . - e ) -

Leaming environmanis in primary schoals are improved alf over hail. | -Number of stidenis al each school |5 Intreased. - Projec activity report ~The Frequency of teacher strikes
~Number of teachers at each school is increased. - Baseline survey is out of control.
+Number of available classrooms at each schoal is increased. - Endiine survey
~Number of available texibooks at each schod is Increased.
*Number of schaols offering supplementary classes is increased.
~Number of schools supporting group {earming at home is increased.

e e Projec Purpose e . R e C e o —

The primary schea! management through community parlicipation is + 80% of GGS implemont planned activities - Project activity repart ‘|-Housenold economigs do ot

deteriorate.

D CGS are sel up and thelr capacity i strengthened.

1-1. 80% of CGS are sel up thrangh 2 demacratic slection,

1-2. 80% of CCS send mora than two tinds of their members fo the CGS Iraining.
1-3. 80% of CGS hold 2 member meeting and a general assembly on 2 regular
basis.

1-4. 80% of CGS develop a school project and a school acfon plan,

1-5. B0% of CGS develop on annual monltorng sheet

1+1. Minutes of CGS set-up/NGC activity
repoits

1-2. CGS training aflentance Est’ NGO activity
repoits

1-3. CGS annual monitoring sheet

1-4. CAP's summary of CG5S annual
maonitonng shaet

1-5. CAP’s summary of CGS annual
monitoring sheet

2. The sustalnable monitoring and supporting system for the Aimctional
CGS is established,

2-1, 80% of local educalion officers (AL and CAP) paricpate in GBS raming.

2-2, B0% of commune members pascipate In CGS traning.

2-3, B0% of communes submit (1} school project, (2) schod! aclion plan, {3) midterm
manitosing sheet and {4)anmual moniloring sheet to CAP.

2-4. 80% of CAP submit the CGS reparts to AE.

2.5. B0% of AE submil the CGS reports to CAD/DE,

2-6. B0% of CGS Assaciations hold a peneral assembly on a regular basis.

2-7. B0% of CGS officers (AE and CAP) participate in 2 workshop to share
experiences on CGS monltoring system,

2-1. Training attendance lisl

2-2. Training abiendanca ksl

2-3. CAP's summary of CGS annual
monifloring sheet

2-4. AE's summary of CGS annual monitoring
sheel

Z-5. Project activity repon

2-5. Commune's summary of CGS annual
monitoring sheet

2-7. Womshop attendance list

3. Good practices on the improvement of leaming envitonments are
presented nationwide,

3-1. 80% of CGS officers (AE and CAP) patficipate in a workshop to share good
practices on the improvement of leaming environments,

3-2, Goed practices on tha improvement of leaming envimaments are complied by
kocality ang type of educational challenges.

3-3. Good practices on the improvermnent of leaming

dngd

nenks are p

31, Warkshop attendanze list
32 Conlenls compiled or developed
33 Media

threugh various media.

~The secunity situation is
maintained.

-CGS officers and CGS members
who received rainings are not
transferred drastically due to the
political maters.




1.1 To conduct public relations and AWRrENESS-TAISING campaigns
conceming CGS

1.2 To frain NGO staff

1.3 To help commune members sel upfrenew CGS through 2
demecraks elediion

1.4 To condudt training for OGS members on participatory schook

2.1 To eonduct OGS setup and management training for local education
officers (AL and CAFP)

2.2 To conduct GGS selup and managemant trining for commune
members .

2.3 To help CGS set up the C5S Assacialion

2.4 To conduct CGS manitoring training for local education officers {AE
and CAP}

2.5 To revisa monitoring documents {school project, school action plan,
mitterm moniteing sheel, annual moniltring sheel, etc.}

2.6 To conduct a workshop for CGS officers (AE and CAF) 1 share
experiences on CGS moniloring

3.1 To conduct a workshap for CGS officers (AE and GAP) to share
goed practices o the improvement of {eaming envirenmenls
3.2 To promata CGS activitias to addrmss commen educational
chalienges of each CAP in tha pllel area
3.3 To check the progress of 3.2 activities in the pilol area
3.4 To compile diversa good practices
3.5 To show good practices of the detsntralized school management
through TV, radio, websies,

seminars, booklets, eic.

1. expens

(1) Chief Advisor /Education Administration

(2} Training Planning / Monsitoring System

(3) Partidipatory Educalion Imprevement / Coordinator

managermer 2. Short-term experi(s) (if necessary)
1.5 To ravise the CGS tralning manuats in French and locs! languages

<Equipment>

1. Vehiclats)

2.Computer(s), copler(s), prirens), scanner(s), ather equipment ( if necessary)

<Project Implementation Cost>

1. Cost for training on CGS monttoring for local education officers [AE and CAFP)
2. Cost for workshops and seminars

3. Cost for basaline survey and andline sunvey

4. Cost for the other necessary trairings

5. Local cosl

<Assignment of the Counterparts >

1. Chief. CAD/DE

2_ A S@aff member in charge of
Decentralization/Deconcentration, and
Financial MaNers, CAD/DE

3. Statf members assigned for
DetentralizationvDeconcentration, and
Financial Matiers, CAD/DE

4, Additional staff member(s) (if necessary)

<Pruisivn of the Project Office and Utility
Costs>

<Project Implementation Cost>

1. Cost for monitoring and supporting CGS
2. Cost for expanding the functional CGS
nationwide

~Tha decantrailzation policy of

school managament is maintained,

Note 1:The pilot erea will be selecied from the Imgnleq__j_‘!_c_ﬁP_o_r_ Project Fhase | through the discussion between the Malian side anq‘J‘l_CA.

"will be fixed through the discy between the Malian side and JICA.

Note 2:The puzpose of the surveys is to collect the Objectively Verifiable Indicators comesponding to the Overall Goal and Super Goal. These surveys will be conducted In all the regions [n Mal if passible, The terms of references of the 5

X
N
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Plan of Operation ANNEX Z

- 2013 2014 2015
Activiies 2011 2012

456?89|10|1121234567891011121_23453?391011
campaigns conceming CGS I

-1 Torondud public refations and awareness-raising ’ ! i Hi ! \
: :
i

1-2  Tobain NGD staff

iHE i T BRI 1
-3 To helptommune members set upirenew CGS through 3 ' : .
gemocratic election

=T

14 To conduet training for CGS membars on participalory school] | | |
management I

1-5 o revise the CGS training manuais in French andg local : i il 1
languages ; : i s

H i N -
21 To conduct CGS setup and management training for local N | '
education officers (AE and CAP} : ! . ;

ZZ " To condust CGS selup and management Gaining fof ; ;
mmune members !

21 Te help CGS sal up the CGS Assssiation I i

24 To conduct CGS monitering braining for local education i i :

officers {AF and CAPY i

2-5  To revise maniloning docurents {school project sehaol |
aclion plan, midtenn manitong sheet, annual monitoring
sheet etn}

26 To conduct a workshop for CGS officers (AE and CAP) 1o
share exparientes on CGS monitoring

31 To condutt @ workshop for CGS officers (AE and CAP) to
share good pracices on the improvement of leaming
enviranments

R [ T Y

32 Topemote CGS activities to agdress comman educatonal ¥ " : " v 0 ” ; f
challenges of each CAP in the pilo? area i

| : | TG
&3 Tocheck the progress of 3.2 activities in the piot area | i ] | 'H:
34 To compile diverse godd practices | [

3-5  To show good practicas lowards CGS siakeholders threugh ] l J ' ; , i
TV, radio. websites, seminars, booklets, etc | | | !
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Project Organization Chart

Joint Coordination Committee (JCC)
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ANNEX 3
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Table of cost sharing by the Mallan and Japanese sides

ANNEX 4

school management through TV, radio, websites,
seminars, booklats, efc.

Activities [ EORRERS
Mali Japan
1-1  To conduct public relations and awaraness-
raising campaigns conceming CGS X
1-2  To lrain NGO staff *Both sides agreed that JICA will bear the cost
X for the item 1-2,1-3,and 1-4 for the first year of
ihe Project, and MEALN will bear the cost for
1.3 To help commune members set upirenew CGS the item 1-2,1-3 and -4 for the rest period of
through a democratic efection ihe Project in principle. MEALN will
X cantinuously try to secure the budget for the
1-4  To conduct training for CGS members on item 1-2,1-3 and 1-4 by ils own budget and/or
participatory school management X utilizing other donor fund, such as Japan Sacial
|Developmsnt Fund (JSDF).
1-5  Torevise the CGS Iraining manuals in French
and local languages X
2-1  To conduct CGS setup and management lraining *Both sides agreed that JICA will bear the cost
for local education officers (AE and CAP) X for the item 2-1,2-2,and 2-3 for the first year of
the Prajact, and MEALN will bear the cost for
22 Toconduct CGS setup and management training the item 2-1,2-2,and 2-3 for the res! period of
for commune members X the Project in principle. MEALN will
continuousiy try to secure the budget for the
2-3  Tohelp CGS set up the CGS Agsotiation item 2-1,2-2,and 2-3 by ils own budget and/or
ultlizing other donor fund, such as Japan Social
X Davelopment Fund (JSDF).
2-4  To conduct CGS monitoring training for local
education officers {AE and CAP) X
2.5 To revise monitoring documents {school project,
school action plan, midterm moniloring sheet, X
annual maonitoring shest, etc.)
2-8  To conduct a workshop for CGS officers {AE and
CAP) to share experiences on CGS monitoring X X lﬂ:igﬁ.’;s;lﬁﬂ?sn;,r;avT;wm can be made
3-1  To conduci a workshop for CGS officers (AE and )
CAP) 1o share good practices on the X The. Consuitatlgn Frar'nawork can be made
improvement of learning environments X available for this activily.
32 To promole CGS activities to address common T .
educaticnal challenges of each CAP In the pitot he_ Consultation Framework can be made
area x X available for this activity.
3-3  To check the prograss of 3.2 activities in the piiol The Consultation Framework can be made
area
X x lavaitable for this activity.
34 To compile diverse good practices
3-5  To show good praclices of the decentralized

o



ANNEX 5

A List of Proposed Members of Joint Coordinating Committee

1. Chairperson
Secretary-General, MEALN

2. Members
(1) Malian side
a. Chief, CAD/DE
b. Director, National Direction for Basic Education (Direction Nationale de
FEnseignment Fondamental (DNEF) )
¢. Director, Direction of Finance and Equipment (Direction de Finance et de
Matériels (DFM))
d. Director, Planning and Statistics Unit (Cellule de Planification et de
Statistique (CPS))
e. Representative, Ministry of Economy and Finance

(2) Japanese side
a. Representative of JICA Senegal Office
b. Japanese experts of the Project

(3) Others
Other stakeholders proposed by CAD/DE and JICA
* Representative of the Embassy of Japan in Mall and financial and technical
partners may attend JCC as observers.
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PROCES VERBAL DE DISCUSSIONS
SUR
PROJET D'APPUI AUX COMITES DE GESTION SCOLAIRE PHASE Il
EN

REPUBLIQUE DU MAL!

CONVENU ENTRE

MINISTERE DE LEDUCATION, DE L'ALPABETISATION
ET DES LANGUES NATIONALES

ET

L’AGENCE JAPONAISE DE COOPERATION INTERNATIONALE

Bamako, le 26 septembre, 2011

P oS

L 7 - g
/Q\( & b - ~ e
' - {/?{*? "
' . SN LE Freessy) ¢
M. Hisatoshi OKUBO Pr. Denis DOUGNONY™ , N4 e/« )
Représentant Résident Secrétaire Général To, SR % g
Burgau de PAgence Japonaise de Ministére de I'Ed ucatior?\}“g;fé@c}g@m G
Coopération Internationale ~ I'Alphabétisation et cles Langues_...=~"
au Sénégal MNationales

République du Mali
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Sur la base du procés verbal des discussions de I'Etude d'Elaboration du Plan
Detaillée du Projet d’Appui aux Comités de Gestion Scolaire Phase 1), (ci-aprés
denommeé “le Projet”) signé le 7 juillet 2011 entre le Ministére de I'Education, de
I'Alphabétisation et des Langues Nationales (ci-aprés dénommé “MEALN") et
I'Agence Japonaise de Coopération Internationale (ci-aprés dénommée "JICAY),
les deux parties ont eu une série de discussion et élaboré des détails du Projet.

Les deux parties ont convenu des détails du projet et des principaux points
abordes tels qu'ils sont décrits a I'annexe 1 et 2, respectivement, et vont
demander & leurs gouvernements respectifs de suivre les procédures
nécessaires pour la mise en oeuvre du projet.

il est également convenu que la Cellule d'Appui a la Décentralisation /
Déconcentration de I'Education (ci-aprés dénommé "CAD/DE") du MEALN sera
chargé de la mise en ceuvre du Projet en collaboration avec la JICA, et en
coordination avec les autres structures concernées. Le MEALN assure
I'exécution du Projet pendant et aprés la période de mise en ceuvre, en vue de
contribuer au développement économique et social de la République du Mali.

Le Projet sera mis en ceuvre dans le cadre des Notes Verbales a échanger entre
le Gouvernement du Japon (ci-aprés dénommé le "GDJ") et le Gouvernement du
Mali (ci-aprés dénommé le “GDM").

Lefficacité du Procés Verbal est soumise & I'échange de la Note Verbale.

Fait en deux versions en frangais et en anglais, les deux sont toutes authentiques.

En cas de divergence d'interprétation dans la traduction, le texte original dans les
deux langues pourrait étre modifié selon le besoin aprés consultation et accord
entre les deux parties.

Appendice 1: Description du Projet
Appendice 2: Principaux Points Abordés

0.
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Appendice 1:
DESCRIPTION DU PROJET

Les deux parties confirment d’un commun accord d'un changement mineur dans
la partie Description du Projet dans le procés verbal des réncontres de I'&étude
préparatoire du projet, signé le 7 juillet 2011.

L. CONTEXTE

Le MEALN a mis en ceuvre le Projet d’Appui aux Comités de Gestion Scolaire
(PACGS) (ci-aprés dénommé « Phase | du Projet ») dans la région de Koulikoro
durant les 1ére et 2¢éme Années et dans toutes les régions a 'exception de Kidal
durant la 3¢éme Année. La Phase | du Projet vise 4 améliorer la gestion scolaire a
travers les Comites de Gestion Scolaire (CGS) fonctionnels dans les é&coles
fondamentales 1er Cycle.

Selon les resultats de 'évaluation finale de la Phase | du Projet, effectuée en

Decembre 2010, il s'avére que cette Phase | du Projet a largement atteint son but,

C'est la preuve que I'approche du Projet a été efficace, efficiente et a permis de
rendre les CGS fonctionnels au niveau de 'école. Toutefois, le systdme de suivi
et d'encadrement du CGS fonctionnel n'a pas &té encore entiérement développé.
Par conséquent, 'Equipe d'évaluation a suggéré la prorogation de la Phase | du
Projet jusqu'en Octobre 2011 afin de faciliter une meilleure généralisation du
modéle de CGS fonctionnel sur 'ensemble du territoire national.

Le GDM a élaboré le Programme Décennal de Developpement de I'Education
(PRODEC}) 2001 - 2010, avec des années de glissement jusqu’en 2013. Les
trois volets du PRODEC comprennent 'amélioration de Faccés a I'éducation, de
la qualité de I'enseignement et de la gestion du systéme éducatif dans un
contexte decentralisé. Le MEALN s'engage & généraliser le modéle du CGS
fonctionnel dans tout le pays conformément aux objectifs assignés a la troisiéme
phase du Programme d'Investissement Sectoriel de I'Education (PISEII
2010-2013.

Le GDM a adressé au GDJ une demande de coopération technigque afin
d’'appuyer la généralisation du CGS fonctionnel dans toutes les regions du pays,
couvrant environ 9.000 écoles (selon les statistiques de la CPS/MEALN
2009-2010) sur la base des expériences de la Phase | du Projet.

IIl. APERCU DU PROJET
Les détails du Projet sont décrits dans le Cadre Logique du Projet (PDM)
(Annexe 1) et le Plan d’Opération provisoire (Annexe 2).

1. Titre du Projet
Projet d’Appui aux Comités de Gestion Scolaire Phase |l

Ho
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2. Finalité
Ameliorer 'accés et la qualité de enseignement sur Fensemble du territoire

Malien

3. Objectif Global
Ameéliorer 'environnement d'apprentissage dans les écoles fondamentales 1er
Cycle sur 'ensemble du territoire Malien

4. But du Projet
Ameliorer la gestion des écoles fondamentales 1er cycle sur I'ensemble du
territoire Malien a travers la participation de la communauté

5. Résultats
(1) Les CGS sont mis en place et leurs capacités sont renforcées.
(2) Le systéme durable de suivifévaluation et d'encadrement du CGS est
consolidé.
(3) Les bonnes pratiques sur les activités relatives a 'amélioration de
I'environnement d’apprentissage sont présentées sur 'ensemble du pays.

6. Activités:

(1)-1

(1)-2
(1)-3

(1)-4
(1)-5

(2)-1

(2)-2

(2)-3
(2)-4
(2)-5

(2)-6

(3)-1

Faire des campagnes de sensibilisation et de communication sur le
CGS fonctionnel ;

Former les animateurs des ONG sur le CGS fonctionnel ;

Appuyer les communes & la mise en place/renouvellement
democratique des CGS a travers le vote a bulletin secret ;

Former les membres des CGS en techniques de gestion participative
de l'ecole ;

Réviser les modules de formation des CGS en frangais et langues
nationales.

Former les personnels de I'Académie d’Enseignement (ci-aprés
déenommé « AE ») et du Centre d'Animation Pédagogique (ci-aprés
dénommé « CAP ») chargés de CGS sur le modéle de CGS
fonctionnel ;

Former les maires et les personnels des communes concernés sur le
CGS fonctionnel ;

Appuyer & la mise en piace des regroupements de CGS ;

Former les personnels des AE et des CAP chargés de CGS sur le
systéme du suivi / évaluation et d’encadrement des CGS ;

Réviser les documents de suivi des CGS (le Projet d’Ecole, le Plan
d’'Action d'école, le Bilan a mi-parcours des activités de CGS et le Bilan
Annuel des activités de CGS, etc.) ;

Organiser un atelier de partage d'expériences entre les chargés de
CGS des AE et des CAP sur le systtme du suivi/évaiuation et
d'encadrement des CGS.

Organiser un atelier de partage d’expériences entre les chargés de
CGS des AE et des CAP sur les bonnes pratiques de 'amélioration de
I'environnement d'apprentissage ;

4
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(3)-2 Promouvoir les activités de CGS pour relever les défis communs de
Péducation de chaque CAP dans les zones pilotes ;

(3)-3  Suivre le progrés des activités 3.2 des zones pilotes ;

(3)-4 Capitaliser les diverses bonnes pratiques ;

(3)-5 Diffuser les bonnes pratiques des activités de CGS a la TV, & la radio,
sur le site Intemet, & travers les colloques, dans les manuels, etc.

7. Intrants
(1) Intrants fournis par la JICA
(a) Envoi d'Experts
a) Experts japonais & long terme
- Chef Conseiller du projet / Administration de 'Education
- Planification de Formations / System du Suivi
- Coordinateur / Développement Participatif de I'Education
b) Experts 4 court termme (si nécessaire)
(b) Formation dans un pays tiers ou au Japon
(c) Machines et Equipements
- Véhicule(s)
- Ordinateur(s)
- Photocopieur(s)
- Imprimante(s)
- Scanner(s)
- Autre Equipement (si nécessaire)
Les contenus, les spécifications et le nombre des équipements indiqués
ci-dessus seront déterminés par la JICA et le personnel homologue Malien
selon le plan annuel du Projet et conformément au budget accordé

(2) Intrants fournis par le MEALN
Le MEALN prendra les dispositions nécessaires pour fournir & ses propres
frals:

(a) Les services du personnel de contrepartie et du personnel administratif
dont il est fait référence au point I1-8;

(b) Des bureaux appropriés avec I'équipement nécessaire;

(c) Les machines, équipements, instruments, véhicules, outils, piéces de
rechange et tout autre matériel nécessaire pour la mise en ceuvre du
Projet, excepté les équipements fournis par la JICA ;

(d) Des informations ainsi que le soutien dans ['obtention de services
meédicaux

(e) Carte professionnelle ou carte d'identification

() Les données disponibles (incluant les cartes et des photographies) et
des renseignements relatifs au projet ;

(9) Les dépenses de fonctionnement nécessaires pour la mise en ceuvre du
Projet ;

(h) Les dépenses nécessaires pour le transport & lintérieur du Mali des
equipements indiqués au point 1I-7 (1) ainsi que pour leur installation,
fonctionnement et entretien ;

() Des facilités nécessaires pour les experts de la JICA pour le versement
ainsi que pour {'utilisation des fonds introduits au Mali par le Japon relatifs
a la mise en ceuvre du projet.

o
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B. Schéma de Mise en ceuvre
Le Structure d'exécution du projet figure en Annexe 3. Les rdles et taches des
structures concemées sont comme suit:

(1) MEALN
(a) Le Directeur du Projet
Le Secrétaire Général sera responsable de I'administration globale et de la
bonne exécution du projet.

(2) CAD/DE
La CAD/DE est chargée de I'exécution du projet en collaboration avec les AE,
CAP et Collectivités Territoriales.
(a) Chef de projet
Le chef de la CAD/DE est le chef du personnel homologue.
(b)Personnel homologue
Membres chargé de gestion scotaire, CAD/DE.
Les autres personnels seront affectés en cas ou de besoin.

(3) Experts de la JICA
Les Experts de la JICA donneront les conseils et recommandations
techniques nécessaires au MEALN sur les questions relatives a la mise en
ceuvre du Projet.

(4) Comité de Pilotage National
Le Comité de Pilotage National (ci-aprés dénommé “CPN") sera mis en
place pour faciliter la coordination inter-organisationnelle. La réunion du
CPN se tiendra au moins deux fois par an et & chaque fois que de besoin.
Les fonctions principales du CPN sont comme suit

- Approbation d’'un plan de travail annuel :
- Revue de I'état d’'avancement global du Projet :
- Prise de décisions sur les sujets importants du Projet.

Une liste des membres proposés au CPN figure & 'Annexe 5.
9. Site(s) du Projet et Bénéficiaires

(1) Les Sites du Projet : I'ensemble des 8 régions et le District de Bamako.
(2) Les bénéficiaires : Communautés, Membres du CGS, AE, CAP, Collectivités
Territoriales.

10. Durée:
La duree de la coopération technique du Projet dans cette Appendice sera du {er
novembre 2011 au 31 octobre 2015.

11. Rapports
Le MEALN et les experts de la JICA prépareront conjointement les rapports
suivants en frangais pour le MEALN, et en japonais ou anglais pour la JICA,

6
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(1) Rapport de FEtude de Base, six (6) mois aprés le début du Project

(2) Rapport d’Avancement sur une base semestrielle jusqu’a la fin du projet.
(3) Rapport d'Etude Finale, huit (8) mois avant la fin du Projet

(4) Rapport d'Achévement du Projet 4 la fin du Projet

12. Considérations Environnementaies et Sociales

Le MEALN a convenu de respecter les ‘Directives de la JICA en matiére de
Considérations Environnementales et Sociales’ afin de garantir gue les
considérations appropriées seront prises en compte pour les impacts
environnementaux et sociaux du Projet.

Ill. DISPOSITIONS QUE LE MEALN DEVRA PRENDRE
1.Le MEALN prenda fes mesures nécessaires pour:

(1) Assurer que les technologies et connaissances acquises par les nationaux
Maliens comme résultat de la coopération technique japonaise contribuent
au developpement économique et social du Mali, et que les connaissances
et expérience acquises par le personnel malien de la formation technique,
ainsi gue les équipements fournis par la JICA seront utilisés efficacement
pour la mise en ceuvre du Projet.

(2) Accorder des priviléges, exonérations et avantages aux experts de la JICA
cités au point II-7 (1) ci-dessus et a leurs familles, qui ne soient moins
favorables que ceux accordés aux experts et membres de la mission et a
leurs familles venant de pays tiers ou d'organismes internationaux
effectuant des missions similaires au Mali.

(3) Fournir des informations liées a la sécurité ainsi que des mesures pour
assurer la sécurité des experts de la JICA et,

(4) Permettre aux experts de la JICA d'entrer, de sortir et de séjourner au Mali
pendant la durée de leur affectation et de les exempter des exigences
d’inscriptions étrangéres et des frais consulaires

IV. EVALUATION
La JICA et le MEALN feront conjointement les &valuations et revues suivantes,

1.Revue & mi-parcours de la période de coopération
2.Evaluation Finale durant les six (6) derniers mois de la période de coopération

La JICA fera les évaluations et études suivantes principalement dans le but de
s'assurer de la durabilité et limpact du Projet, et tirer les legons. Le MEALN devra
lui fournir I'assistance nécessaire.

1.Ex-post évaluation trois (3) ans aprés achévement du projet, en principe
2.Des etudes de suivi en cas de besoin

Mo
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V. PROMOTION DE L’ASSISTANCE PUBLIQUE
En vue de la promotion de Iassistance publique au Projet, le MEALN prendra les
mesures appropriees pour qué le Projet soit largement connu par la population

malienne.

Vi, CONSULTATION MUTUELLE
La JICA et le MEALN se consulteront chaque fois que de besoin ou en cas de
survenance de probléme majeur pendant la mise en ceuvre du Projet.

Vi, AMENDEMENTS

Le procés-verbal des discussions pourrait étre amendé par les procés-verbaux
des discussions entre la JICA et le MEALN.

Les procés-verbaux des discussions seront signés par les personnes autorisées
pour chaque partie qui peuvent étre difiérentes des signataires des
procés-verbaux des discussions.

Annexe 1; Cadre Logique du Projet: PDM

Annexe 2: Plan d'Opération Provisoire . PO

Annexe 3: Structure d’exécution du projet

Annexe 4: Répartition des codts entre les parties Malienne et Japonaise
Annexe 5: Liste des Membres au Comité de Pilotage National
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Appendice 2:

PRINCIPAUX POINTS ABORDES

1. Systeme durable de suivi et d'encadrement des CGS fonctionnels.
Concernant le systéme durable de suivi et d’encadrement des CGS fonctionnels,
la JICA et le MEALN ont retenu trois types de collecte, comme indiqué dans
fannexe A.

2. Zones pilotes
Les zones pilotes seront choisis parmi les 11 CAP ciblés lors de la phase I du
projet par le JICA et le MEALN.

3. LEtude de Base et étude finale du projet

Le projet effectuera une &tude de base et une étude final du projet.

Le but de ces études est de collecter les Indicateurs Objectivement Vérifiables
concernant I'Objectif Global et 1a Finalité.

Ces études se dérouleront si possible, dans toutes les régions du Mali.

Les termes de référence de ces studes seront validés par le JICA et le MEALN.

4. Modification du cadre logique

La JICA et le MEALN acceptent de. modifier le contenu du cadre logigque
ci-dessous sur la base du procés verbal des réncontres de ['étude préparatoire
du projet.

(1) Coit de mise en oeuvré
Les deux parties ont convenu de réviser le tableau de répartition des colts qui
figurent & l'annexe 1 et 4 de 'appendice 1.

(2) Indicateurs Objectivement Verifiables de I'Objectif Global
Les deux parties ont convenu que le cadre logique sera révisé comme indiqué a
rannexe 1 de l'appendice 1.

(3) Hypotheses importantes
Les deux parties ont convenu que le cadre logique sera révise comme indiqué a
Fannexe 1 de I'appendice 1.

(4) Conditions préalables
Les deux parties ont convenu que le cadre logique sera révisé comme indiqué a
Iannexe 1 de l'appendice 1.

(5) Experts a long terme
Les deux parties ont convenu de changer la description du domaine des experts
a long terme tel que décrit 4 annexe 1 de i'appendice 1.

Annexe A: Types de récupération des documents du CGS utilisé par les CAP
pour le suivi

Mo

—109—



Cadru Loataue du Profot (PDM) - . N
"Tare du Profet Projet & Appui aux Comitis de Geston Seulgire Fhase 1|
Zogre ctte; Toules T

les B régions el 2 i de Bamako

munoutés, Membe de CGS, Co

.

. Greupe cibis: Communautés, Membre da C octigtbn Temoidles niveau commung, les Agadémies dEnsegnoment o los GAP. .
"Durge : 4ans {1er Novembre 2011 - 31 Oslabre 2015} ! . L = .

ANNEXE 1]
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| - EESULTATS i - _
— 4 Les COS sont mise en place etieurs capacités sont renforcd |11, 80% des CGS sont TS en place/renouveld dé 11, Proces varbal de [Assemblbe Géndralo ¢ Les personnels de AE et CAF, et les mombees
5 s, mocratiquemant & travers 1o vola A buligtin secret. lsclive des membres de CGSRapport Soctiviths  |de CGS qui ot fegu und formation no 58

‘ | h fit & cayse de raison

1.2, 0% des CGS dont ay mdins deux bars de membres
panicipant & ta formation du CGS .

1.3, B0% das CGS tiennent rkguiérement une riunian duCGS
ot una assembléd générale.

1«3, BO% des CGS dlaborent un PrDiBId‘Emlesetunle'ld'
Action.

4.5, 80% des CGS #gborent un Blan Annuls des activilés de
CGS.

des ONG.

1-2. Lis'o des participants gour ka i
ot d'activités des ONG.

1-2. Bilan Annue! des activités de CG5.

1-4. Synihése CAP des Blans Annuels des adtivit

&9 des CGS.

1-5. Synthése CAP dos Blans Annugts des sclivit

&z deg LGS,

p | pas F
potique.

La situgtion de La sécurité nest pas détéanen.

oy

2. Lo systeme durable de Iviidvalyation et d'encadi 4
du CGS el consnftbs.
.2

373, 80% Ges personnels des AL et des CAP charges des cGS
partizipant 4 ka formation du CGS.
2-2. B0% des meires et do p 1 des Cateclivites T ol

7-1. Liste des présences ¢a la formation.
2.2. Lisie des présences de ta farmation.
2.3. Synihisa CAP das B2ans Annuels des adid,

NiveaU COMMUNGS CONCams au CES participent d ka fometion
du CGS.

2.3 B0% des Collectivités Terrioialos niveau cf

soumettent au CAP (1) 1 Projet  Ecola (FE), (2} le Plan dActon
'éocls (PA), (3} ie Bilan & mi-parcours (BN des activitts dos
CGS et {4) la Bion Aanuel dos octivités des CGS [BA).

5.4, 30% des CAP soumetiam e reppons relatife au CGS & T
AE.

2-5. 80% des AE scumetient tes rappoits relatidfs au OGS &la
CADIDE.

2.5, Bi% das rgroupomonia des GGS tennent réguigrement
una assemble gdnérala,

2.7. B0% des parsonneis des AE el des CAP chargés dea CGS
participent & Faletisr pour partager les oxpbriencos sur la systd

&5 des CGS5.

2-4. Synthi:se AE des Bilans Annuels des actvités
des CGS.

2-5, Rapport ¢ actvités du projel.

2-6. Synthise Communal des Bians Annuels des
|mctivités aas CGS.

2.7, Lisle des présences d¢ Fatelior

environemen apprentissage par divers médias

de guivi des CGS
3. Bonnes pratiques sus las Sehvies relatives 2 Tamelioration de [3-1, Pivg de 80% dn chargés g6 CGS dos AE ut dua CAP 3-1. Liste tes préseaces de fmebar,
remvironnement Capprentissage som présemés s Far b |particippent eux séminsi #fin de partager les expaiences 32 pitalisés of dlabord
du pays. vani Famé tion da Lenvir nd d'apprant: 3-3. Medias produits.
3-2, Capitaliser les bonnes. pratiques sur Fam&insation da
Fanvirennement Tapprentisage par thama et par boalit,
33, Presenter kot notivilds ooneerham faméiaration de I

=y
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1.1, Faire des campagnes de sensibilsaton et communication
sur lo CGS fonclionnel.

1.2, Farmer les animateurs des ONG sur kv CGS fenctionnel,
1.3. Appuyer les Collechivitéss Temitoinies niveau communes A la
miss on plocefrencuvelemenl démotratique dos CGS & travers
la veto & buftetin secret,

1.4, Former kg3 membres duy CGS en technique de gastion
parttipetive ds Mécala.

1.5, Révisar les modules da tammation du CGS en frangeis et en
s langues Basnies,

<Experts Japonais>

1. Expents & long terme

(1) Chet Cansedier du prejent { Administration do I'Educstion
{2} Planification de Formations / System du Suivi

(3) Coordinateur / Développemeni Participati! de | Education

2. Expart & court teme (Sefon la neboassid)

<Equipaments>

1. Véhicule{s)

2. phatocopieur, ondmatour, imprimante, scanner, gic. 8u cas ou
des basoins.

2.1, Former kes persomiels des AE et des CAP chargé ds CGS
surle CGS fenctisnne!.

22. Former bo maires ef les parscanels des Cobicotivitda
Teniloiales niveau communes concams swrle CGS
fanctionnel

2.3, Appuyer & la mise en place dos regroupaments de CGS.
2.4, Former les personnels des AE et des CAP chargé de CGS
sur ke systéme du suivifdvatuafion el d'encadrement des CGS.
2.5, Rbviser les documents de suvl des CGS (e Projet dEccle,
ie Ptan d'Action @ tcote, la Blan & mi-parcours des aciivités do
CG5 et o Bilan Annuel des adivilis da CGS, et}

2 6. Qmaniser un atelior do paftage dexpdriences entre las
chargss de CGS des AE et des CAP sur ls aystoms du suivi’é
waluatian et d'sncadrement des CGS.

<Colils d'activitd du projet>

1. Frais pour ias formatinns des edministraleurs desancontrés
{AE @1 CAP) sur la suvi de CGS

2. Frais pour forganisation des ateliers et saminaires

3. Freis des études de base et fin du Prajet.

4. Frais pour ks sutre fomations

5. Coii Local

3.1, Organiser un ateler do panage d'exprioncs entre los charg
és de CGS sur les bonnas pratiques de Faméloration de f
environnament dapprentissage.

3.2. Promouvaar les activités de CGS pour laver les défis
commans dg Féducation de chaque CAP dans les zones
piotes,

3.3, Suhe k2 progrés deg 3.2 ootivités des mnes pistes,

3.4, Capitabset les diverses beanes pratiques.

3.5. Dftuser les bonnes protiques des actvilés de CGS Ala TV,
4 la radip, surl2 site Intemel, & teavers les oclioques, dans les
manuwls, etc.

<Homuisgues>

1.Chef de la CARDDE/MEALN

2. MeﬂmmdalaGADIDEméhdapomde
[la Chargén da In Décentralisation/Dé
concaniration et des Questions Financiéres

3. iembre ajouds (selons ka nbécaasis)

<Locauy du proded of bes colls affémnis>

<Colts daclivitds du projot>

1. Les frois relotifs pu suivi et & Fencadremant des
CGsS

2. Les frals relatifs 4 ls géndmlisation des CGS
fonctionnets

CONDITIONS PREALABLES

La politiques de gestion de fécole en mode dé
centralisd o5l mainienue,

:NB 1: Les zones pdoles seront chomis pami tes 11 CAP abiés lors de la phase | du projel par bs JICA et la MEALN.
[NB2:Ces etudes ent pour bt de coliecter los Indicateurs Objectivement Vénfiables concernant fObjectil Global i Ia Finalité, Ce Ces cludes seron rialisées si possible dans oules s n régmns du hat Les tenmes de référence de ces en

semnl vabdés  par les deux parhes

S




Plan d'Operation ANNEXE 2

Activities 2011 2012 T 2013 i 2014 2015

(-3
E--1

{32f1§2(3)a|5{&(7 gz 1t 2] a3l 4[5 6] 7 sliol112f 1{2i3fa|s|e]7is]a]wo]n|12f1]2]3]jais]|s6]7
. -

1-T Faim dés campagnes 0o sensitiisaion &1 communicaton I IR ; ; ' ‘ ! i ‘ |
sur e CGS fonctionnel. gl

12 Former 59 animaeurs des ONG en CGS fanctonnel, 10 i [ B HIE ; THYIT

mocratique des CGS 3 travers 15 vole 3 bulletin secret. | 1 |

|
13 Appuyel 165 communes @ i Thite 6n paicaiencuvernant da NIR ' [ ! | i ]
f

14 Former 1o membres Ju CGS en lechnials gs geston : ! ‘ HI
partitipative de I'école, | i i i :

1-5  Réviser les modules do formation des CGS en frangass ef | K
langues natlonales, i ) :

2-1  Fommer les personnels de FAE ¢l des CAP charge de CGS | ! i ‘ l | ; i
sur le CGS fonctionnel,

2-2 Former las maires et les personnels des Sommunes contam . i l r 1 l ! i T : ]
&surls CGS fonctionna), ; H I . :

t
2.3 Appuyer aLa mise en place des regroupements do CGS. |

syrle systéne du sulviévaluation ef d'encadrement des

—Cll—

2-5  Raviser les documents de suivi des GB35 (e Projet ' Esole,

i Plan d'Aciion d'écoto, le Bilan & miparcours des actviiés ||
de CGS etle Bilan Annuel des pchviiés de CGS, et} {

24 Former les persoanels des AE bt des CAP Charges Uz GGS E ! ] ! { ' i ‘ 7 l l { | ] E | !
CGS, ! I l ;
|

28  Organiser un atelier de panage d'expériences entre Ies charg) l i : ] | | | [ ’ [ | | i [
és da CGS des AE et des CAP suf l2 systeme du suiviké ; ] | : : . :
valuation et d'encadrement des CGS, ; ;

-1 Umaniser un atelier de partage d'exprience entre lgs charges) J |
dz CGS5 des AE et des CAP surles bamnes pratques de famj | [

32 Pramouvoir les activites de CGS pour relever les défis

|
J

dioraton de I'envi 1 d'agp I} } ! J ‘
[

cammuns de {'éducation de chaque CAP dans tes zomes

1
plotes. ]
Suivre le progrés des 3.2 activités des zanes pilotes, R |

Capialiser Ies Civerses bonnes pratques. ]

& ElE

|

1 |

Ditfusar les bonnes pratiques de geston de Fecole en mode | I [
décentralisé 4 la TV, 2 la radio, sur fe site Intemet, & travers : ’ ’ : i
LA

les calioques, dans (es manuels, ets... l

AN

Q




Structure d'exécution du projet

<Comité de Pilotage du Projet>

Secrétaire Général, MEALN

ANNEXE 3

ONG

/

CAP

e

Commune

/

CGS (ECOLES)

—113—

CAD/DE
DNEF
DFM
CPS
Ainistére de I'Economie et des Finances
JICA
JICA
Projet ﬁ
v ’ i
CAD/DE Experts JICA
AN
v \ é
AE



Répartition

E

S

1.1, Faire des campagns de sensibilisation et
cemmunication sur le CGS fonctionnal.

Annexe 4

des colts entre |es parties Malienne et Japonaise

rravers les colloques, dens les manuels, elc...

X
1.2, Former les animateurs des ONG sur Je CGS
[fonctionnel. X Les deux parties ont convenu que la JICA
supportera le cot das items 4-2,1-3 at 1-4 pour la
- premiére annde du projet et MEALN supportera le
1.3. Appuyer les cammunes 3 fa mige en coft des items 1-2,1-3 et 1-4 pour la reste de la duré
;{:c:fre{noub;all:rgal?lrdémocraithue des CGS & x @ du projet, MEALN essaisra de fagon continue & sé
vers [s vote 3 bulletin secret,
curiser le budget pour les flams 1-2,1-3 et 1-4 par
gon propre budget ab/ou en utifisant des fonds
1.4, Formar les membres du CGS en technique venant d'autres bailleurs commie e Fond Japonais
de gestion participalive de '4cole. X pour le Davsloppement Social {JSDF}
1.5. Raviser les medules de farmation du CGS.
X
2.1. Former las personnals da 'AE et du CAP
chargé da CGS sur le CGS fonctionnel. X Les deux parties ont convenu qua fa JICA
suppotiera le colt des items 2-1,2-2 at 2-3 pour la
" premiéro année du projet et MEALN supporiara la
2.2. Former e maires et les parsonnels des codt des items 2-1,2-2 el 2-3 pour Ie reste de la duré
communes conceme surle CGS fonctionne!, X o du projet. MEALN essaiera de fagon continue & sé
curiser Is budget pour les ilems 2-1,2-2 &l 2-3 par
son propre budget eYou en utifisant des fonds
2.3. Appuyer & |a mise en place des venant d'autres baillaurs comme le Fond Japonais
regroupements de CGS. X paur la Ddveloppement Saclal (JSDF)
2.4, Formar les personnels de I'AE 8t du CAP
chargé de CGS sur le systéme du suivi/évaluation] X
ot d'encadremant des CGS.
2.5. Réviser les documents de suivi des CGS {fa
Projet d'Ecole, le Plan d'Action d'écola, 1o Bilan & X
Imi-parcours des aclivités de CGS et le Bilan
Annuel des activités de CGS, efc,)
2.8, Organlser un alelier de partage d'expd
riences entre las chargés de CGS de J'AE et du X X Ces aclivités peut atre ménées en profilani le Cadre
CAP sur le systéme du suivi/dvaluation et d* ds Conceration
ancadramant des CGS.
3.1, Organiser un atelier da partage d'exprience
Jentre las chargés de CGS sur les bonnes X X |Ces activités peut 8tre manées en profitant le Cadre
pratiques de 'amélioration de Fenvironnement d' de Concerlation
apprentiseage.
3.2. Promouvoir tos activités de CGS pour ralsver »
|les défls communs de '4ducation de chague CAP X X Ces aclivitds peut dfre méndes en profitant le Cadre
dans les zones pilotes. de Concertation
3.3. Suivre lo progrés des 3.2 activiiés des zones
pilotes. X X Ces aclivités peut atre ménées en profitant Is Cedra
de Conceration
3.4, Capitaliser los diverses bonnes pratiques.
X
3.5. Diffuser les bonnes pratiques das activités de
CGS & la TV, 4 la radio, sur le site Internet, & X

—114—
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ANNEXE &

Liste des Membres au Comité de Pilotage National

1. Président
Secrélaire Général, MEALN

2. Membres

(1) Partie Malianne

Chef, CAD/DE

Directeur, Direction Nationale de FEnseignment Fondamental (DNEF)
Directeur, Direction de Finance et de Matériels (DFM)

Directeur, Cellule de Planification et de Statistique (CPS)
Représentant(e), Ministére de 'Economie et Finance

Ppoe o

(2) Partie Japonaise
a. Représentant(e) du Bureau de la JICA au Senegal
b. Experts Japonais du Projet

(3) Autres Participants
Les autres acteurs concernés sont proposés par CAD/DE et JICA
* Represéntant(e) de 'Ambassade du Japon au Mali et les autres partenaires
financiere et technique peuvent attendre au CPN en tant que observateurs.

— 15—



Project Design Matrix (PDM)
Project Tile: Project for Supporting to Schoc! Management Committze Phase Il Sep-11
Target Areas; gll B regions and Bamako District Ver1

—9I1—

Target Group: Communities, CGS members, Gommune, AE and CAF
Duration:4 years (1st November 2011 - 31st October 2015}

v Narrative Summarny::

@bjectively:Verifiatle:hdicators:

Means: of Verificatior

Super Goal

The access and quality of primary education are improved all over Mali.

~ Enroliment rate
» Dmopout Rate

- Promotion Rate
 Completion Rate

- Statistical data of MOE

Cverall Geal

Leaming ervironments in primary schools are improved all over Mali,

*Number of students at each school is increased.

*Number of teachers at each school is increased.

-Number of available classrooms at each school is increased.
*Number of available texlbocks at each school is increased.
~Number of schools offering supplementary classes s increased.
~Number of schools supporting group learning at home is increased.

« Project activity report
- Baseline survey
+ Endling survey

-The frequency of teacher strikes
is out of control.

Project Purpose

The primary schoal management through community participation is
improved all over Mali,

- 80% of CGS implement planned activities
+ Community parlicipation for school management is increased in human and
financial terms.

- Project activity report

rHousehold economies do not
deteriorate.

Qutputs

1. CGS ame set up and their capacity is strengihened,

1-1. 80% of CGS are set up through a democratic election,

1-2. B0% of CGS send more than two thirds of their members to the CGS training.
1-3. 80% of CGS hold 2 member meeting and a general assembly on a regular
basis,

1-4, 80% of CGS develop a school project and a school action plan.

1-5. 80% of CGS develop an annual monitoring sheet.

1-1. Minutes of CGS set-up/NGO activity
reports

1-2. CGS training attendance listy NGO activity]
reports

1-3. CGS annual monitoring sheet
1-4. CAP's summary of CGS annual
monitoring sheet

1-5. GAP's summary of CGS annual
manitoring sheet

*The security situation is
maintained,

+C383 officers and CGS members
who received trainings are not
transferred drastically due to the
palitical matters.

2. The sustainable monitoring and supporting system for the functional
CGS is established.

2-1. 80% of locai education officers (AE and CAP) participate in CGS training.

2-2. B0% of commune members participate in GBS training.

2-3, 80% of communes submit {1} school project, (2) school action plan, {3) midterm
monitering sheet and {(4}annual manitoring sheet to CAP.

2-4. B0% of CAP submit the CGS reports to AE.

2-5. 80% of AE submit the CGS repors to CAD/DE.

2-8. 80% of CGS Associations hold a general assembly on a regular basis,

2-7. 80% of CGS officers {AE and GAP) participate in a workshop to share
experiences on CGS monitoring system.

2-1. Training attendance list

2-2. Training attendance list

2-3. CAP's summary of CGS annual
monitoring sheet

2-4. AE’s summary of CGS annual monitaring
sheet

2-§, Project activity report

246, Commune’s summary of CGS annual
monitoring sheet

2-7. Workshop attendance list

3. Good practices on the improvement of learning envirenments are
presented naticnwide.

3-1. 80% of CGS officers {AE and CAP) participate in a workshap to share good
practices cn the improvement of learning environmenis.

3+2. Good practices on the improvement of [earmning environments are complied by
locality and type of educational challenges.

3-3, Good practices on the improvement of learning environments are presented
through various media.

3-1. Workshop attendance [ist
3-2 Contents compiled or developed
3-3 Media

L X3aNNY

(X9 "X3¥) Nad "+
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Mali

1.1 To cenduct public relations and awarenass-raising campaigns
cencerning CGS

1.2 To train NGO staff

1.3 To help commune members set upfrenew CGS through a
democratic election

1.4 To conduct tralning for CGS members on participatory school
managemeant

1.5 To revise the CGS training manuais in French and local languages

2.1 To conduct CGES setup and management fraining for local education
officers (AE and CAP)

2.2 Ta conduct CGS setup 2nd management fraining for commune
members

2.3 To help CGS set up the CGS Association

2.4 To conduct CGS monitoring training for local education officers (AE
and CAP)

2.5 To revise monitoring documents {schoal project, school zction plan,
midterm monitoring sheet, annual monitoring sheet, etc.}

2.8 Tt conduct & workshop for CGS officers (AE and CAP) to share
experiences on CGS monitaring

3.1 To conduct & waorkshop for C3S officers (AE and CAP) to share
good practices on the improvement of learning environments
3.2 To premote CGS actlvities to address common educaticnal
challenges of each CAP in the pilat area
3.3 To check the progress of 3.2 activities in the pliot area
3.4 To compile diverse good practices
3.5 To show good practices of the decentralized school management
through TV, radio, websites,

seminars, booklats, etc.

< Japanese Experts>

1. Long-term experts

(1} Chief Advisor /Education Administration

{2} Training Planning / Monitoring System

(3} Participatory Education Improvement / Coordinatar

2. Short-terrn expert(s) (if necessary)

< Equipment>
1. Vehicke(s)
2.Computer(s), copler(s), printer(s), scanner(s), other equipment { if necessary)

< Project Implementation Cosi>

1. Cast for training on CGS monitoring for lacal educaticn officers (AE and CAF}
2. Cost for workshops and seminars

3, Cost for baseline survey and endline survey

4. Cost for the other necessary trainings

. Lecal cost

< Assignment of the Counterparts>

1. Chief, CAD/DE

2. A Staff member in charge of
Decentralization/Decancentration, and
Financial Matters, CAD/DE

3. Staff members assigned for
Decentralization/Deconceniration, and
Financial Matters, CAD/DE

4. Additional staff member(s) (if necessary)

<Provision of the Project Office and Utility
Costs>

<Project Implementation Cost>

1. Cost for menitoring and supperting CGS
2. Cost for expanding the functional CGS
nationwide

The deceniralization policy of
school management is maintained.

Note 1:The pilot area will be selected from the targeted 11 CAP of Project Phase | through the discussion between the Malian side and JICA,

Note 2:The purpose of the surveys is to callect the Objectively Verifiable Indicatars corresponding to

will be fixed through the discussions between the Malian side and JICA.

the Overall Goal and Super Goal, These surveys will be conducted in all the regions in Maii if possible. The terms of refarences of the surv/eys
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Zone cible: Toutes les B regions et le District de Bamako

[Cadre Lopiaue (PR
Titre du Prajet: Projet d'AppuT aux Comilés de Gesiion Sasiaire Phase i

Grog
-Durée : dans (1er Novembre 20173 - 31 Octobre 201 8l

le; Communautds, Membre de CGS, Collectivités Temto:ales niveau commune, les Académies d'Ensegnement et les CAP

Bt saptambre 30771
Ver, 1!

HOYENS DE VERFICATION

CONDITIONS GRITIQUES i

SARESUME: uil INDICATEURS QBIECTIVEMENT. VER FIABLES
FINALITE
Ameélicrer l'acees et la qualité de I'enselgnement sur l'ensemble | + Talx de scolarisation
du territoire fMalien. + Taux d'abandon
» Taux de réussite
« Taux d'achevement

Denges statistiques du MEALN

OBJECTIF GLOBAL

Améliorer [envirannement dapprentissage dans fes écoles
fondamentales 1er Gycle sur 'ensemble du teritoire Malie

«Effectif d'éléves dans chaque &cole augument o
~Nombre de salles de classes disponibles dans chague cole
augument

-Nomire de manuels scolaires disponibles dans chague école
augument

~Nombre d'écoles pratiquant les cours supplémentaires
augument

*Nombre d'éceles pratiquant I'apprentissage par groupe &
domicile augument

"|Rappert dactvités du prejet
rMombre de personnel enseignant dans chaque école augument |Rapport de Métude de base

Rapport de ['¢tude de fin du projet

La fréquence des gréves des enseignants n'est
pas maitrisée.

..BUT DU PROJET

Améliorer iz gestion des écolas Tondamentales 1er cycle sur I
ensemble du teritoire Malien & travers |a participation de la
communaute.

augmente en {erme pesone! et finander.

- 80% de CGS3 exécutent les aclivités programmeées dans Je
Plan d'Actions.
= La participation communautaire & 2 gastion de Pécole est

Rappaort d'activités du projet

Les éconemies des ménages ne se détériorent
pas.

1.Les CGS sont mise en place et leurs capacitds sont renforcé
es,

141. 80% des CGS sont mis en placa/renouvellé dé
mocratiquament a travers le vole 2 bulletin secrat,

1-2. 80% des CGS dont au moins deux tiers de membres
participent 3 la formation du CGS8 .

1-3. 80% des CGS tiennent réguliérement une réunion du CGS et
une assemblé générale.

1-4. 80% des CGS élaborent un Projet d'Ecofes et un Plan ¢’
[Action.

1-5. 80% des CGS dlaborent un Bilan Anntle des activités de

1-1, Procas verbal de 'Assemblée Générsle &
lective des membres de CGS/Rappon d'activités
des ONG.

1-2. Liste des part/cipants pour la formation
CGS/Rapport d'activités des ONG.

1-3. Bilan Annuel des activités de CGS,

1-4. Synthese CAF des Bilans Annuels des activit
gs des CGS.

1-§. Synthése CAP des Bilans Annuels des ectivit
&5 des CGS

Les personnels de AE et CAP, et les membres
de CGS qui ont regu une formation ne se
deplacent pas completement a cause de raison
poliique.

la situation de la sécurlté n'est pas deétériorée.

2. Le systéme durable de suivifévaluation et d encadrement
du CGH est consalidés.

CCeS
2-1. 80% des personnels des AE et des CAP chargés des CGS

partivipent & Is formation du CGS.

2-2. 80% das maires et de personnel des Coilectiviiés Termitoiales
niveau communes concerné au CGS participent  la formation du
CGS.

12-3.80% des Coliectivités Territoiales niveau communes
Esoumetient au CAP (1} le Projet d'Ecole {PE), (2) ie Plan d'Action
d'école (PA), {3) [e Bllan & mi-parcours (BM) des activités des
CGS et (4) le Bilan Annuel des activités des CGS (BA).

2-4. 50% des CAF soumetient les rapports relatifs au CGSa
IAE.

2-5. B0% des AE soumeltent les rapponts relatidfs au CGS & la
CADIDE.

2-6. 80% cles regroupements des CGS tiennent réguliérement
une assemble générale.

2-7. 80% des personnels des AE et des CAP chargés des CGS
participent & 'atelier pour partager les expériences sur le systéme

2-1. Liste des présences de la formation.

2-2. Lisie des prasences de la formalion.

2-3. Synthése CAP des Bilans Annuels des activit

45 des CGS,

2.4, Synthése AE des Bilans Annuels des activités
des CGS.

2-5. Rapport d’ectivités du projet.

2-5. Synthése Communal de's Bilans Annuels des

activités des CGS.

2-7. Liste des présences de ['atelier

3. Barnes pratiques sur les activités relatives & l'amélicration de
lenvironnement d'apprentissage sont présentés sur I'ensemble

du pays,

3-1. Plus de 80% de chargés de CGS des AE et dea CAP
particippent aux séminaires afin de partager les expériences
concemant 'amélieration de 'environement d'apprentisage.
3-2. Capitaliser les bonnes pratigues sur 'amélieration de
lenvirennement d'apprentisage par théme et par locaiité.
3-3. Presenter les aclivités concemant 'amélioration de '
environament d'apprentissage par divers médias

3-1. Liste des présences de l'atélier.
3-2. Contenus capitslisés et élabores,
3-3. Médias produits.
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JAPON WAL

1.1, Faire des campagnes de senslbilisation et communication  |<Experts Japonais> <Homelagues>
surlz CGS fonctionnel. 1. Experts & long terme 1. Chef de la CADDE/MEALN
1.2. Former les animateurs des ONG sur le CGS fonctionnel. {1} Chef Conseiller du projet / Administration de 'Education 2. Membres de la CAD/OE mis a la disposition de
1.3. Appuyer les Coilectivités Tertitolales niveau communes 2 la ({2} Planification de Farmations / System du Suvi la Chargée de [a Décentralisation/Dé
mise en place/renowvellzment démocratique des CGS a travers [(3) Coordinaleur / Développement Parlicipatif te I'Education cencentration et des Questions Financiares
le vote & bulletin secret. 3. Membre ajoutés (Seions |a nécessitg)
1.4. Farmer les membres du CGS en technique de gestion 2. Expert & court termie (Selon la nécessité)
participative de l'acole. <Locaux du projet et les codts afférents>
1.5, Réviser les modules de formation du CGS en frangals et en
les langues lecaules. <Equipements>

1. Véhieule(s;

2. photocopiaur, ordinateur, Imprimante, scanner, et au cas ou

des besains,
2.1, Former les personnels des AE et des CAP chargé de CGS  |<Colts d'activite du projet> <Colts d'activités du projet>
sur le CGS fonctionnel. 1. Frais pour les formations des administrateurs deconcentrés 1. Les frals relatifs au suivi et a 'encadremant des
2.2. Former le maires et les personnels des Gollectivités (AE et CAP) sur la suivi de CGS CGS
Territoiales niveau communes concemeé surle CGS 2. Frais pour l'organisation des ateliers et seminaires 2, Les frals relatifs & la généralisation des CGS
fonctionnel. 3. Frais des études de base et fin du Projet, fonctionnels
2.3, Appuyer & la mise en place des regroupements de CGS. 4. Frais paur les autre fortmations
2.4. Former les personnels des AE et des CAP chargé de CGS |5, Codt Local
SUr le systéme du sulvi/évaluation et d'encadrement des CGS.
2.5, Reviser las dogumenls de suivi des CGS ({le Projet d'Ecole,
le Pian d'Aclion d'école, le Bilan a mi-parcours des activités de
CES et le Bilan Annuel des activités de CGS, elc.)
2.6. Organiser un atelier de partage d'expériences entre les
chargés de CGS das AE et des CAP surle systéme du suivi/é
valuation et d'encadrement des &S,

CONCITIONS PREALABLES

3.1. Organiser un atelier de partage d'exprience entre les charg
25 de CGS sur les bonnes pratiques de Pameélicration de I La palitigue de gestion de 'scole en mode dé
anvironnement d'apprentissage. centralisé est maintenue.
32, Premouvoir les activités de CGS pour relever les défis
communs de éducation de chague CAP daps les zones pilotes.
3.3, Suivre le progrés des 3.2 activités des zones pilotes.
3.4. Capitaliser les diverses bonnes pratiques,
3.5, Diffuser les bonnes pratiques des activités de CGS 41a TV,
& la radio, sur |e site [nternet, & travers les colloques, dans les
manugls, ete.
NB 1: Les zones pllotes seront choisis parmi les 17 CAF ciblés lors de [a phase T du projet par fe JICA et le MEALN,
NB2:Ces etudes onit pour but de collecter [es Indicateurs Objectivement Vérfiables concernant | Chjectif Glebal et |2 Finalité. Ces etudes seront réalisées 5l possible dans toutes les régmns du Mali. Les termes de réfarence de ces ent
seront validés par les deux parties.
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Activiti 2011 2012 | 2013 i 2014 2015
clviues M2 112 31415 (6] 7[s]eldofnmi2]|1]e[3l4 c|6[71&]8140]11 121_2 I 4151617 gi10imj2) 1] 2faf4]sl6]7]ale

-1 To conduct public relations and awareness—raising T 0 BT ‘ : J NE I HE ‘ I ‘ | | ‘ IR \ | ‘ ‘ Lill |

carmpaigns concerning CGS Al ! L e : __J_ : : AR
12 To frain NGO staff INE TR HIBIEIE : NURBHINIEGn e B T
1.3 Tohelp commune members set up/renew CGS througha  |° |1 A HIR ! ] | : o a | 1 e

demaoeratic election HHE I : il H ‘ : il
1-4  To cenduct training fer CGBS members o paricipatory | ST N | 1l |

school management Nk : : HHE HH
15 Torevise the CGS training manuals in French and local ; | ! i ]

languages S I | : E {
2-1  To conduet CGS setup and management training for local Al . Ik ‘ :

education afficers (AE and CAP) : : gl : Bi:
22 Toconduct CGS setup and management training for : : i HRIE e : ‘

commune members S ] ‘ ‘ I AL )
2-3  To help CGS set up the CGS Association : B e : : | il
2-4  To conduct CGS monitoring tralning for lacal education ; : | i s ‘ | | i

afficers (AE ang CAP) At ‘ : A
2-5 To revise monitoring documents {school project, schoal

action plan, midterm menitoring shaet, annual menitering i

sheet, efc.) H HEH H H - : L
2-6 To conduct a workshop far CGS officers (AE and CAR) 16 ST ENTENT G HANBIE : i RINHIE : A1 o NN i

share experignces on CGS monitoring HIlE | { R 1HE L i : HC : :
3~1 To conduct 2 warkshop for GBS officers (AE and CAF} to SR ' ; ! ! I

share goad practices on the improvement of lzgaming ot I ‘ ; ; H :

gnvironments : i : ;
3-2  To pramote CGS activifies to address common educational HIIBIIR HIn : !

challenges of each CAP in the piiot area HI e ‘ :

Sl | |

3-3  To check the progress af 3.2 aciivities in the pilot area Sl JERT BRI | i ! | EIE] | i \
3-4 To compile diverse good practices : ! : HIBIN : N |
35 To show good practices towards CGS stakehalders through || il i | i I ] ‘ | i |

TV, radio, websites. serminars, booklets, efc i HEHhRN | i i i | AL !

EX3INNY
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Pian d'Operation

Activities 2011 2012 1 2013 2015
10120 11 2 4 sl7laslgttolr]2]l1] 2374567 8Ta]1e]n]12]1 gl9ftof1rl12)1]213]4]5]6
1-1  Faire des campagnes de sensibilisation et communicaticn : } ] | T | T i T } ‘ BB | ] ‘ } | ‘ i | T
sur le CGS fonctionnel. : i PR 1H i ; RK : I IHIH]
1.2 Fermerles animateurs des ONG en CGS fonctionnel. I I IE IHIHIIB | | il | : i
1-3 Appuyer les communes a la mise en palce/frenouvement 6 || :1]] 1] il : T 11 ‘ HIE !
maocratique des CGS & travers le vole & bulletin secret, ; : : ‘ il i
] F | ; il :
1-4  Former les rembres du CGS en technique de gestion : : I ! i i i IJ i i HIE i
participative de ['école. : M i LD i !
1-5  Réviser les modules de formation des CGS en frangais et : HHE : ! i Hill[
langues nationzles. ML IN Hlf . :
2-1  Former les personnels de I'AE ot des CAP chargé de CGS : i I H e i
sur le CGS fonctignnal. | i | : i e :
2-2  Former les maires ¢t les personnels des communes H HES : | ' | ‘ il il i i ]
concerné surle_GGS fonctionnel. ; : | : ‘ : CHH ! : ; : ;
23 Appuyer a la mise en place des regroupements de CG3. I i i i ] ‘ ! ! i | I
1 I y L . ; | P I
2-4  Formerles personnels des AE el des CAP chargés de CGS . HHIIE ! : i ] i !
sUr le systeme du suivifévaluation et d'encadrement des A HIN | ‘ i A3
CGS. ‘ : : : : : : :
2-5  Reviser les documents de suivi des CGS (le Projet d'Ecole, HlE HIE HNBHIE HETER :
le Pian d'Action d'école, le Bilan & mi-parcours des activits || (i ! I ; I i : ;
de CGS et le Bilan Annuel des activités de CGS, eic.) qlHE il | i i 1 | ; :
2-8  Crganiser un ateliar de partage d'expériences entre les BIE ! i :
chargés de CGS des AE et des CAP sur le systéme du . 1 H
suivifévaluation et d'encadrement das CGS. ! |
3-1  Organiser un atelier de partage d'exptience entre les chargé | 1|, i ! ; HIlN S i
s de OGS des AE et das CAP sur les bonnes pratiques de I | || i i ik ! 11k
améliration de 'envirannement d'apprentissage. i i i I [ ] Wl : : ! |
! 1 : ! HE
32 Promouvair les activités de CG5 pour relever les défis | ] i i i ! i
communs de 'education de ¢haque CAP dans les zones | ] | ; i :
pilotas, : : i : i
3-3  Sulvre le progres des 3.2 activités des zones pilotes. | 3L HIE | i ; i ! ]
34 Capitaliser les diverses bonnes pratiquas. HIlL IHIE i ilii HllE N ! : ‘
3-5 Diffuser les bonnes pratiques de gestion de Pecole en mode H i [H1BHE f U] L i ;
décentralisé & la TV, 4 (a radia, sur le site nternet, & travers i | H: i e Al
les collagues, dans les manuels, ete... i ; : S0 ; : i : : i ‘5 : i |
H : | i Pl - i ! i!
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