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12 34|56 78 9-10 "17' 12 34| 56|78 9-10 1|17 Progress & Next year plan 12 34 | 56 7-8 9-10|11-12) 12 | 34 | 56 | 78 9-10 11-12] MAF JICA
1-1  To provide technical trainings on improved rice
. S Leoneto
cropping system and irrigation system [5] to Acasi
officers (Technical and Extension) of MAF Manatuto casio

The training to officers (Technical and Extension)
Improved rice cropping

(1) make the textbook/material on improved The teaching textbook and materials for farmers
rice cropping —— f— were developed through the officers and the
farmers training.

IRCS practical training on seed bedding,

Leoneto |Kawada

(1°0 uoisJaA) 2ETEl |

(2) develop the program/curriculum on transplanting and weeding for officers were
improved rice cropping — |conducted in two times in May 2011.

The program was not completed because of
taking time for collecting information.

Leoneto |Kawada

(3) implement the technical training on In 2012, the technical training should be
improved rice cropping —_ conducted continuously.
The training materials should be completed.

Leoneto Kawada

Irrigation system

(4) make the textbook/material on irrigation Technical transfer to C/P
system (Laclo, other area) Conducted technical transfer through O J T, Acasio  Furudono
such as technical trails. But, not yet established

technical system and training system on
irrigation system.
Next year, the project will make draft of these

(5) develop the program/curriculum on
irrigation system (Laclo, other area)

Acasio  Furudono

activities. And after monitoring technical trials

€6)' 1mplement the technical training on and supporting WUA, the project will revise ‘
irrigation system (Laclo, other area) these. Acasio  |Furudono

12 To establish monitoring system on improved
rice cropping system and irrigation system by officers
(Technical and Extension) of MAF Manatuto Office.
Improved rice cropping

(1) develop the monitoring plan (monitoring Monitoring training items and methods were

items,monitoring methods, monitoring schedule, — prepared. Leoneto Kawada
etc.) on improved rice cropping In 2012, the monitoring contents and method

(2) make the manual for the monitoring on should be modified through monitoring

improved rice cropping activities. The monitoring manual should be Leoneto | Kawada

prepared.




Irrigation system

(3) develop the monitoring plan (monitoring Planed sediment monitoring in Laclo. But, not

items,monitoring methods, monitoring schedule, e yet plan for other areas. Acasio  Furudono

etc.) on irrigation system (Laclo, other area) And more items must be added.

(4) identify the monitoring contents through actual It will considered with activities of short term

monitoring on irrigation system ( other area) expert "Sediment(22.Nov-7.Dec)"and "Irrigation Acasio |Furudono
& Drainage(Jan-Feb)".

(5) make the manual for the monitoring on

irrigation system (Laclo, other area) Acasio  Furudono

1-3 To guide the farmers with improved rice
cropping system and irrigation system by officers
(Technical and Extension) of MAF Manatuto Office.
Improved rice cropping system

The training farmers by the officers (Technical IRCS training was conducted through

and Extension) — - demonstration plot and farmers training which
make the textbook/material on improved rice was carried out two times at anatuto plot
1) make th book/ ial on improved ri ied i MAF M pl Leoneto |Kawada

cropping system by officers.
IR tensi designed as th

(2) develop the program/curriculum on improved L pogcsyec;(f?:j::;ii :Jgram was designed as the

rice cropping system The IRCS textbooks for farmers were also Leoneto |Kawada
prepared and developed through farmers

(3) implement the technical training on improved traming. . i

rice cropping system - In 2012, IRCS training should be conducted in
the villages and MAF Manatuto plot. Leoneto  Kawada

The training materials should be modified

Irrigation system

(4) make the textbook/material on irrigation farmer's guide will start from next year. X

system (Laclo, other area) The textbook, programs will be based on Acasio  Furudono
(5) develop the program/curriculum on irrigation technical trials with appropriate technics. ]

system (Laclo, other area) Acasio  |Furudono
(6) implement the technical training on irrigation

system (Laclo, other area) Acasio |Furudono

<Laclo Irrigation Scheme>

2-1 To guide and monitor the farmers in order to
maintain improved rice cropping system.

(1) identify problems which prevent farmers from Baseline survey was conducted.

conducting the improved cropping system through - The monitoring items were designed. The Leoneto Kawada
| the farmers survev method of monitoring was tried at the field as a

(2) examine the method to guide and monitor the trial.

farmers in order to maintain the system —_— The monitoring activity was not started yet Leoneto  Kawada

because the monitoring examination was not
enough yet.
In 2012, monitoring method should be examined

(3) guide and monitor the famers using modified

method Leoneto |Kawada




<Other Irrigation Areas>

2-2 To conduct a baseline survey in order to
categorize each irrigation area and identify detailed
activities for each area.

(1) design the baseline survey(items, schedule,

Baseline survey was designed and conducted.

procedures, method etc.) The detailed activities for each area is not Leoneto |Kawada
identified because of observing the result of the
(2) conduct the survey baseline survey. Leoncto | Kawada
In 2012, the detailed activities for each area
(3) identify detailed activities for each area, base should be identified depend on the survey
on the survey results. results. Leoneto  Kawada
2-3  To disseminate improved rice cropping system.
(1) prepare the program of improved rice cropping Demonstration plot was conducted to
system (Schedule, method etc.) disseminate IRCS. Leoneto |Kawada
IRCS extension program was designed as the
(2) conduct the program extension }_’OI‘Cy_‘ . L
In 2012, dissemination activities should be
conducted in the villages and MAF Manatuto Leoneto | Kawada
plot.
2-4  To produce quality seeds and distribute to the The plan for 2011 was designed. Quality seeds
farmers. was produced depend on the program (IR64,
(1) make plan to produce quality seeds. Nakroma, Mémo’ Membramo). . .
Seed production program was designed as the Acasio | Kawada
- — policy of seed production.
(2) revise the plan base on seed delivalies to The plan wan not revised because of collecting
farmers. information on the seed deliveries. ]
In 2012, quality seed should be produced and the Acasio  |Kawada
production plan should be considered.
2-5 To fabricate simplified agricultural tools and
equipment developed by the previous project and
introduce them.
(1) prepare the program of fabrication simplified The draft program was prepared in the report of
agricultural tools and equipment (cost, schedule, the short term expert. Acasio Kawada
demonstration plan etc.) SATE was designed, but not fabricated yet.
(2) fabricate simplified agricultural tools and Weeder was monitored through IRCS training
equipment based on the program for extension officers and the farmers. Acasio | Kawada
SATE was not distributed because of not
(3) carry out the demonstration based on the fabricated yet. oo
program In 2912, SATE should t?e dllstrlbuted‘and Acasio  |Kawada
monitored after the fabrication and trials.
(4) distribute the simplified agricultural tools and SATE distributed should be monitored in the
TJvillages. Acasio | Kawada

equipment based on the program




<Laclo Irrigation Scheme>

3-1 To promote activities of the WUA through
monitoring WUA's Operation & Maintenance.

(1) monitor WUA's O&M practice (Accounting,

WUA has some problem with organization

Actual water distribution etc.) management and O&M activities. Acasio  Furudono
(2) identify the problems about O&M and It ml{st be organized agam. .
analyze them (including the sedimentation) And it has some constl"amt' & difficulties such as Acasio  Furudono
sediment, heavy machineries.
(3) revise the current O&M manual (if necessary) Counter measures must be considered. i
Organization management will be considered Acasio | Furudono
(4) provide advice on the WUA's activities with short term expert "participatly
development.” Acasio |Furudono
O&M activities will be considered through
(5) conduct any other activities to promote technical trial & will be considered with short
efficient water use in Lacro Irrigation Scheme (if term expert "sediment", "Irrigation & Drainage." Acasio  |Furudono
necessary)
<Other Irrigation Areas>
3-2  To conduct a baseline survey in order to
categorize each irrigation area and identify detailed
activities for each area.
(1) design the baseline survey (items, schedule, Baseline survey was conducted in 2011. .
. . Acasio  Furudono
procedures, method etc.) Find out some typical problems & planed some
(2) conduct the survey trial activities. o ] Acasio  Furudono
But, it was not enough for situation analysis. the
(3) conduct Situation Analysis (Stakeholder project plans to conduct supplementary survey
identification, Problem Identification, with short term expert "Irrigation & Drainage." Acasio | Furudono
Categorizgtion of I‘rrigation areas, etc.) for irrigation system, and "Participatly
(4) Planning detailed trial activities for each area Development" for farmers organizations. Acasio | Furudono
3-3  To conduct participatory training with farmers
and trial on appropriate technologies for community
(traditional) irrigation.
(1)Conduct trial of appropriate technologies & Planed appropriate technical trials. These are
revise it. now on going with C/P. participatory canal &
(It will be detailed after baseline survey.) intake repairment were conducted. Next year, try .
(+ Technologies include facilities and water to establish method for technical trial and Acasio | Furudono
distribution improvement.) training with short term expert "participatory
development".
3-4 To prepare a manual for appropriate
technologies for community (traditional) irrigation.
(1)Develop an O&M Manuals for irrigation areas Not yet started. It will be start next year base on i
based on the results and experiences of the trial appropriate technologies trials monitoring. Acasio | Furudono
(2) support farmers in appropriate O&M, utilizing
Acasio  Furudono

the developed O&M manual.
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13
14
15
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19
20
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23

24
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Agriculture basic

| Agriculture basic

SR

9 | Agricultural machine
10
1

Agricultural machine
Agricultural machine
Agricultural machine

~Agricultural ma

Agricultural macl
_Agricultural machine |
_Agricultural machine

_Appropriate technologies

The first workshop for extension &
technical officers

Improved Rice Cultivation
System (IRCS)

Agricultural Techniques of Irrigation and |-

Rice Cultivation Project in ManatutoPhase
I

Agricui:t:u:r'émsréﬂininar “Nursery”

Agriculture basic

Agriculture basic |

IRCS
IRCS practical

| (News letter)

Transplanting
IPM and Agricultural Organic

Rice cropping system in the Laclo

irrigation scheme

IRCPII technical memo

Fertilizer

Zlﬁcompﬂc;'rrlent of IRCS
(quality seeds, leveling,

| transplanting, weeding)

‘Making nursery

Land leveling/transplanting

| Integrated Pest Management

Improved Rice Cropping
System

Topics of IRCS

Agricultural machine

Direct paddy seeder

Basic electric

‘Direct ﬁéddy sceder
| specification and drawing

i _Principle of electric

Agricultural machine

Agricultural machine

Basic electric
Magnetism

Principle of electric

Principle of magnetism

~Agricultural machine

Motor & Alternator

Agricultural machine

Motor & Alternator

Agricultural machine

Principle of engine

Fuel injection pump

Magnetism

| alternator

Principle of engine

Agricultural machine

Fuel injection pump

Power train

Principle of magnetism

Principle of motor and

Principle of motor and

| Principle of engine

| Principle of engine

System and structure of fuel

_engine pump

System and structure of fuel '

| engine pump

‘Basic of power train

ine

Power train

Steering system
Steering system

Agricultural machine

Appropriate technologies

| Gabion

| Basicof power train
_ | Basic of steering system
‘Basic of steering system

Structure of brake for farm tractor

Structure of brake for farm

| tractor
Gabion with sandbag

Soil filling

Appropriate technologies
Irrigation O&M

Irrigation O&M

Intake repair
SEDIMENT CONTROL FOR INTAKE
FACILITIES I

SEDIMENT CONTROL FOR INTAKE
FACILITIES 1

Irrigation O&M

| Soil filling & Gabion

spur dike & intake
INTAKE

INTAKE

Intake improve

Countermeasure of

sedimentation
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1. MAF Manatuto Officers Training on IRCS

RCES

participant
date title contents location number
officer | farmer
1 |2011.5.23 IRCS practical training Line transplanting ?lzttusadan demo.
2 12011.7.5 IRCS practical training Weeding II){la(t)ttusadan demo.
IRCS officers training Seed bed, leveling, | MAF Manatuto
3 |2011.10.6 .
(lecture) transplanting Office
4 |2011.10.10 | The IstIRCS training Seed bed, MAF Manatuto plot 10
(practical) transplanting
IRCS officers training . MAF Manatuto
5 12011.10.11 (lecture) Weeding Office
6 | 2011.10.26 | \ne2nd IRCS training Weeding, land MAF Manatuto plot 8
(practical) leveling
IRCS officers training MAF Manatuto
7 12011.11.9 (lecture) IRCS general Office
8 |2011.11.16 | The 3rd IRCS training IRCS general Malarahun 11
2. MAF Manatuto Extension Officers OJT
term title contents location participant
number
Laclo (Dimoni,
2011.3 - . Paddy field Hatusadan,
! 2011.9 Demonstration plot management Mataes, Thun 10
we’en), Rembor
3. Farmers IRCS Training
Date title contents location participant
number
1 ]120123.27 IRCS farmers training Seed bed Malarahun 12
2 12012.3.28 IRCS farmers training Line transplanting Sau 17
3 120124.19 IRCS farmers training Line transplanting Malarahun 15
.. Seed bed,
4 12012.10.23 IRCS farmers training Agricultural tool making MAF plot. 6

4. Data Collection

term

contents

1 [2011.7-2011.10

Base line survey (Basic agricultural data)

2 [2011.11-2012.3

Socio-economic survey

— 44 —




5. MAF Manatuto Officers Training on Irrigation

7.4

for spur dike & intake

date training title contents location participant
number
2011.8.22-29 Laclo Sedimentation sedimentation analyze Laclo 2
Survey
2011.11.10 Laclo Intake technical trial se.dlment.atlon protection Laclo 4
with gabion
2011.9.22 Irrigation technical trials appropriate technologies Laclo & other 3
for repair branch canal area
6. MAF Manatuto Officers & Farmers OJT
o . number of
date training title contents location .
participants
2011.10.27 Irrigation technical trials appropriate technologies Maralahun 3
for intake
2012.01.24 Irrigation technical trials appropriate technologies Laclo (Kilela) 2
for Scouring gate
. . . appropriate technologies .
2012.02.14 Irrigation technical trials for spur dikes & intake Sau(Dirol 1) 22
Lo . . appropriate technologies | Sumase
2012.02.17 Irrigation technical trials for canal at top of slope (Ilatum) 20
2012.02.23 Irrigation technical trials app roprlat.e technologies Maralahun 37
for spur dikes
L . . appropriate technologies .
2012.03.21 Irrigation technical trials for spur dike & intake Sau(Dirol 1) 15
L . . appropriate technologies .
2012.04.20 Irrigation technical trials for spur dike & intake Sau(Dirol 3) 25
2012.06.25- Irrigation technical trials appropriate technologies Sau(Sau) 69
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Minute of Meeting
On
The Fourth Joint Coordinating Committee (JCC) Meeting
| of
“Irrigation and Rice Cultivation Project in Manatuto - Phase I1”
<IRCPII>
1. Date and Time: 14" November, 2012 14:20 — 16:20
2. Venue: MAF Conference room, Comoro, Dili
3. Attendance: See attached “Attendance list”
4. Purpose: Deliberate Joint Mid-term Review Report and deliberate and approve annual
work plan of the project

5. Agenda

Opening remarks

Opening speech by MAF

Report on Minutes of 3rd JCC Meeting

Report on result of Mid-term Review

Report on progress after 3rd JCC Meeting
Proposal for annual work plan

Any Other Business

Confirmation of signing of minutes of meeting
Closing Remarks by JICA Timor-Leste

6. Materials

ANNEXT1 Minutes of the 3rd Joint Coordinating Committee Meeting
ANNEZX2 Joint Mid-term Review Report

ANNEX3 PO with comments on progress and plan

ANNEX4 Handout of the Progress after the 3rd JCCM

ANNEXS List of equipment in 2013

ANNEXG6 List of short-term expert in 2013

7. Details of discussion _
The fourth JCC Meeting was opened by the chairperson Mr. Lourengo Borges Fontes, Director
General, MAF.
The main topic of the meeting was to deliberate Joint Mid-term Review Report, and deliberate and

approve annual work plan of 2013,

P
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1)

2)

3)

4)
5)

6)

IRCPIl / JICA - MAFTL

The matters discussed and approved by the fourth Joint Coordinating Commitiee Meeting

The Joint Mid-Term Review Team (hereinafter referred to as “the Team™), which consists of
members from the Japanese Team and the Timorese Team, was jointly organized for the purpose of
conducting the Mid-Term Review. After review and analysis of the activities and achievements of
the Project, the Team prepared the Joint Mid-Term Review Report (hereinafter referred to as “the
Report™), which was presented to the Joint Coordinating Committee (JCC).

The JCC accepted the Report and agreed on the contents of the Report attached (ANNEX 2)
including the revised PDM (ver. 2.0).

The team recommended; i) revision of PDM (ver.1.0); ii) information sharing by regular meeting; iii)
promotion awareness and improvement of fraining system; iv) effective and efficient operational
participation by extension officers; v) strengthen the activities by Timor-Leste side; vi) measures to
be taken for acccleration of the project activities; vii) development of practical manual for
appropriate technologies; viii) linkage with MAF Manatuto in quality seeds distribution; and ix)
appropriate inputs by JICA.

Project activities on rice cropping, extension, and irrigation in 2012 were reported and accepted.

A plan of assignment of short term experts and procurement of equipment in 2013 was shown as a
countermeasure and agreed.

PDM modification should be discussed in detail to clarify the project activities as soon as possible.

(All)

Signed by 14 November 2012

prdozie— Ay

Mr. Hirohiko Takata Mr. Lourengo Borges Fontes

Chief Representative Director Gener

JICA Timor-Leste Office Ministry of Agriculture and Fisheries
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Attendance of the fourth Joint Coordinating Committee Meeting on 14 November 2012

[Chair person)

= Mr. Lourengo Borges Fontes, Director General, MAF

[JCC members]

»  Mr. Martinho L. Soares, National Director for Irrigation and Water Management, MAF

. M}'. Gil Rangel da Cruz, National Director for Agriculture and Horticulture, MAF

»  Mr. Januario Margal de Araujo, National Director for Agricultural Community Development, MAF
= Mr. Deolindo de Oliveira, Director of Manatuto, MAF/Manatuto

= Mr. Seigo Furudono, Chief Advisor/Trrigation & Water Management, IRCPII/JICA

* Mr. Ryosuke Hoshi, Chief Advisor/Irrigation & Water Management, IRCPI/JICA

= Mr. Akihiro Kawada, Project Coordinator/Capacity Building, IRCPII/JICA

»  Mr. Yoichi Yamauchi, JICA Expert, Agriculture Promotion Advisor(Irrigation & Rice cultivation) to
MAF

Mr. Hirohiko Takata, Chief Representative, JICA Timor-Leste Office

[Observers]

»  Mr. Vicente H. Guteress, Chief, Department of Water Management, National Directorate of
Irrigation & Water Management, MAF / Member of Mid-term review team

*  Mr, Andre Freitas, Monitoring Staff, Department of Monitoring & Evaluation, National Directorate
of Policy & Planning / Member of Mid-term review team

=  Mr. Boaventura F. S. Soares, Crop Staff, Department of Plant Protection, National Directorate of
Agriculture & Horticulture / Member of Mid-term review team

*  Mr. Makoto Yamane, Advisor, Paddy Based Farming Area Division 1, Rural Development
Department, JICA HQs / Member of Mid-term review team

= Mr. Hiroshi Tanaka, Deputy Director, Design Diﬁisio‘n, Rural Development Bureau, Ministry of
Agriculture, Forestry and Fisheries, Government of Japan / Member of Mid-term review team

»  Mr. Hideaki Higashino, Senior Consultant, RECS International / Member of Mid-term review team

=  Mr. Minoru Yoshida, Special Advisor, , Paddy Based Farming Area Division 1, Rural Development
Department, JICA HQs / Member of Mid-term review team

= Mr, Hideto Daiko, Project Formulation Advisor, JICA Timor-Leste Office

[Others](Presenters)

= Mr. Leoneto P. Hornay, Chief Extension Division, MAF/Manatuto
= Mr. Francisco A. X, D. Carvalho, Irrigation Officer, MAF/Manatuto
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JOINT MID-TERM REVIEW REPORT
ON
THE IRRIGATION AND RICE CULTIVATION PROJECT
IN
MANATUTO PHASE-II
IN
THE DEMOCRATIC REPUBLIC OF TIMOR-LESTE

Dili, November 14, 2012

I R e

Mr. Makoto YAMANE M. Vicente GUTERRES

Leader Leader
Japanese Mid-term Review Team Timorese Mid-term Review Team
Japan International Cooperation Agency Ministry of Agriculture and Fisheries

Japan The Democratic Republic of Timor-Leste
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Abbreviations

CDF Community Development Fund
CP Counterpart
DA District Administrator (Administration)
DG Director General
National Directorate for Support to the Development of
D000 Agricultural Community
FAO Food and Agriculture Organization
Deutsche Gesellschaft fiir Internationale
GIZ i
Zusammenarbeit
ICM Integrated Crop Management
IRCP Irrigation and Rice cultivation Project
IRCS Improved Rice Cropping System
JCC Joint Coordinating Committee
JICA Japan International Cooperation Agency
MAF Ministry of Agriculture and Fisheries
MAFF Ministry of Agriculture, Forestry and Fisheries
MARINO Traditional Water Guard
MOF Ministry of Finance
NAES National Agricultural Extension System
NDIWM National Directorate of Irrigation and Water
Management
NDP National Development Plan
NSD National Statistics Directorate
0&M Operation and Maintenance
PDM Project Design Matrix
PO Plan of Operation
SDA Sub-district Administrator (Administration)
SDP Strategic Development Plan
WUA Water User’s Association
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1. Qutline of the Mid-term Review
1.1. Objectives

The objectives of the Mid-term Review (the Review) are as follows:

(1) To identify, review and verify the Project achievement and outcomes produced, input/activities
as planned, along with PDM (Project Design Matrix) and PO (Plan of Operation) approved in the
3rd Joint Coordinating Committee Meeting in December 2011.

(2) To evaluate comprehensively the Project in accordance with 5 evaluation criteria (Relevance,
Effectiveness, Efficiency, Impact and Sustainability) by both the Timorese and the Japanese sides.

(3) To identify the issues to be solved for the successful implementation of the Project for the

remaining term, to discuss the future direction of the Project with relevant actors and stakeholders,
and to make adjustments to revise PDM and PO as necessary.

(4) To prepare Minutes of Meeting (M/M), including the Joint Mid-term Review Report, based on
the results of the Review as agreed with the Timorese side.

1.2. Schedule

The Review was undertaken from October 28 to November 14, 2012. The schedule is as attached as
ANNEX 1.

1.3, Members

The Review was conducted by the Joint Mid-term Review Team (hereinafter referred to as the
"Team") comprising of the following Japanese and Timorese members.

Japanese side

Mr. Makoto YAMANE Advisor, Paddy Field Based Farming Area Division I, Rural Development

(Leader) Group I, Rural Development Department, Japan International Cooperation
Agency

Mr. Hiroshi TANAKA Deputy Director, Overseas Land Development Cooperation Office, Design

(Irrigation/Water Users’ Division, Rural Infrastructure Department, Rural Development Bureau,

Association) Ministry of Agriculture, Forestry and Fisheries (MAFF)

Dr. Minoru YOSHIDA Special Advisor, Paddy Field Based Farming Area Division [, Rural

(Planning and Management} Development Group I, Rural Development Department, Japan International
Cooperation Agency

205 Hlde.ak ! HIGAS.H]NO Senior Consultant, RECS International Inc.

(Evaluation Analysis)

Timorese Side

Mr. Vicente Guterres Chief, Department of Water Management, National Directorate of Irrigation &
Water Management, Ministry of Agriculture and Fisheries

Mr. Andre Freitas Monitoring Staff, Department of Monitoring and Evaluation, National
Directorate of Policy & Planning, Ministry of Agriculture and Fisheries

Mr. Boaventura F.S. Soares Crop Staff, Department of Plant Protection, National Directorate of Agriculture
and Herticulture, Ministry of Agriculture and Fisheries




1.4. Method

The Japanese and Timorese Mid-term Review Teams jointly reviewed the Project using the five
evaluation criteria. The activities included in the review are report analysis, field surveys, a series of
discussions and interviews with relevant officials, the Project staff, etc.

Relevance

A criterion for considering the validity and necessity of a project regarding whether the expected
effects of a project (or project purpose and overcll goal) meet with the needs of target
beneficiaries; whether a project intervention is appropriate as a solution for problems
concerned; whether the contents of a project is consistent with policies; whether project
strategies and approaches are relevani, and whether a project is justified to be implemented with
public funds of ODA

Effectiveness

A criterion for considering whether the implementation of a project has benefited (or will
benefit) the intended beneficiaries or the target society

Efficiency

A criterion for considering how economic resource/inputs are converted to results. The main
Jocus is on the relationship between project cost and effects

Impact

A criterion for considering the effects of the project with an eye on the longer-term effects
including direct or indirect, positive or negative, intended or unintended

Sustainability

A criterion for comsidering whether produced effects continue after the termination of the
assistance



2. Outline of the Project
2.1. Background

In the Democratic Republic of Timor-Leste (hereinafter referred to as “Timor-Leste™), agriculture
sector plays a significant role in food security as well as rural economy since approximately 80% of
population living in rural areas depend their livelihoods on the sector. Ministry of Agriculture and
Fisheries (MAF) has undertaken substantial efforts over a decade since its independence in order to
boost agriculture productivity from the sense of food security and increasing farmer’s income.

However, agriculture production has not still fully increased due to deterioration of irrigation
facilities, malfunction of public services, etc. Although domestic production of maize and cassava
among staple crops fulfills national demand, national average yield of rice is relatively low (about
1.5 ton/ha as paddy) among other countries in Southeast Asia, and the production of rice is stil} in
shortage against the national demand.

Manatuto district, one of the foremost rice production areas in Timoer-Leste with irrigation
facilities, has a big potential paddy farming along with Baucau, Bobonaro and Viqueque districts.
Laclo irrigation area was established in 1960s, Portuguese colonial era, and maintained by
Indonesian government until the independence of Timor-Leste in 2002. After damaged by serious
flood in 1996, however, it has not been fully functional.

Under the Urgent Rehabilitation Project administrated by UNDP, rehabilitation of the Laclo
irrigation scheme in Manatuto district was accomplished in 2003 with financial assistance from the
Government of Japan. After the completion, JICA’s technical cooperation project namely
“Irrigation and Rice Cultivation Project in Manatuto (IRCP1)” had been implemented from June
2005 to March 2010 in order to improve productivity of rice in Laclo irrigation area through
combination of improvement of existing irrigated rice farming system and to establish functional
water user’s association.

Although the purposes were almost achieved, necessity of further capacity building for Timor-Leste
counterparts was recommended in order to extend IRCP’s impact to other areas as the results of the
Joint Terminal Evaluation. Based upon the request from Timor-Leste, MAF and JICA had a series
of discussions for envisaging the Project framework, and the both sides agreed and signed the
Record of Discussion (R/D) on August 10, 2010 to launch “Irrigation and Rice Cultivation Project
in Manatuto Phase II (IRCP2)”.

IRCP?2 has officially commenced from the arrival of the expert on November 22, 2010 for 4 years.
2.2. Summary of the Project

The grand design of the Project is drawn in the PDM (version 1.0, attached as ANNEX 2) prepared
in December 2011. Its summary is as follows.

Overall Goal: Improved irrigation and rice cultivation will be adopted in other irrigation areas in
Timor-Leste.

Project Purpose: Productivity of rice farmers in the Project areas will be improved.

Quiput: 1. Capacity of MAF Manatuto Office to guide the farmers will be strengthened.

Laclo Irrigation Scheme Other Trrigation Areas

2. Improved rice cropping system will | 2. Improved rice cropping system will be
be maintained. adopted.
3. Trrigation system will be properly 3. Through the trials of appropriate
maintained by Water Users' technologies, existing community (traditional)
Association (WUA). irrigation method wiil be improved.
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Detailed activities are described in PO (Plan of Operation attached as ANNEX 3).

2.3. Cooperation Period

4 years (from November 2010 to November 2014)

2.4. Implementing Agency

National Directorate of Irrigation and Water Management, Ministry of Agriculture and Fisheries

2.5. Target Area

Irrigation Areas in Manatuto Sub-District (Laclo Irrigation Scheme, and Malarahun, Sau, Sumasse,
Rembor, and Dirimane Irrigation Areas)

2.6. Target Groups

Farmers who make use of irrigation facility in Manatuto Sub-District (Approx. 1,300 égricultural
houscholds), and eight (8) Extension Officers

3. Achievements and Implementation Processes
3.1. Achievements
3.1.1. Input

The Japanese side
(1) Japanese Experts

Up to the end of October 2012, 7 Japanese experts (2 long-term and 5 short-term experts), were
dispatched. Details are as shown in ANNEX 4.

In the first half of the Project, dispatch of Short-term experts was not appropriate either in terms of
amount or timing, and considered to have hampered the progress of the Project.

(2) Local Cost Sharing by the Japanese Side

A total of USD 110,873 was spent by the Japanese side as of March 2012 (the end of Japanese
fiscal year 2011). In the Japanese fiscal year 2012 (from April 2012 to March 2013), a total of USD
108,000 is planned to be allocated.

(3) Overseas Trainings of Timorese CPs

As of November 2012, overseas counterpart trainings have been conducted for smooth operation of
the Project, 4 CPs and 2 WUA members were sent to Japan for training.

Some of the ex-trainees pointed out that the conditions in Japan are completely different from those
in Timor-Leste and it is difficult to apply the knowledge obtained in the training in J apan to their
daily duties in Timor-Leste.
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