
 

6. Minutes of Meeting on JCC (February 28, 2013) 

  









 

7-1. Minutes of Meeting on JCC (June 19, 2013) 















7-2. Presentation Materials of JCC  

(June 19, 2013) 

 

 

  



1

Quinta�Reunión�del�CCC
Proyecto�para�el�Fortalecimiento�de�las�

Capacidades�para�el�Desarrollo�del�Turismo�
Rural�en�la�Región�Oriental�del�El�Salvador

19�de�Junio,�2013
San�Salvador,�El�Salvador

2010 2011 2012 2013
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Aprender

Planear

Implementar

Monitoreo / Evaluación

Segundo año Tercer añoPrimer año

MITUR/CORSATUR

Miembros de�los�CDT

Expertos de�JICA�TEAM

Comunidades locales

Participación conjunta

Comenzamos hace 3�años

SeguimientoSeguimiento

Sistema�de�la�
cooperación�

publico�privada

Desarrollo�
Turístico

De�acuerdo con�la�Evaluación Final�
lograremos los��objetivos del�proyecto

Objetivo�del�Proyecto
El�Sistema�de�Desarrollo�
Turístico�Sostenible�
mediante�la�cooperación�
publico�privada�que�
beneficia�a�las�comunidades��

locales�en�la�Región����
Oriental�se�ha�desarrollado

Objetivo�Superior (3�5�
años después)
� Aumentan�los�
Productos�Turísticos�
� Aumenta�el�empleo�
del�Sector�Turístico�

1.�La�línea�directriz�para�el�Desarrollo�Turístico�en�la�Región�
Oriental ha�sido�desarrollada

4.�La�capacidad�de�apoyo�de�MITUR�y�CORSATUR�hacia los�
CDTs/�ADTs�ha�mejorado

5.�El modelo�se�ha�desarrollado�y�difundido�en�la�Región�
Oriental

Resultados Esperados

2.�Ha�mejorado�el�conocimiento�turístico�con�recursos�propios�
a�través�de�Proyectos�piloto

3.�La�capacidad�de�los�CDTs /�ADTs ha�mejorado

Contenidos�de�las�Actividades Flujograma�de�las�Actividades

Actividades 1-1�Estudio de la Situación 
Actual relacionado al Desarrollo 
Turístico
Actividades 1-2�El análisis de las 
grandes áreas potenciales
Actividades 1-3�Formular el Borrador de la 
Línea Directriz de Desarrollo Turístico

Actividades 2-1�Formular los Criterios de 
Selección de los Proyectos Piloto

Actividades 2-2�Seleccionar los Proyectos Piloto 
e implementarlos.

Actividades 2-3�Monitorear y evaluar las 
actividades de los Proyectos Piloto

Actividades 3-1�Evaluar las necesidades de 
capacitación de los CDT e implementar las 
capacitaciones

Actividades 3-2 � Elaborar y/o mejorar los
Estatutos de cada CDT

Actividades 3-3�Fortalecer la red de trabajo 
entre organizaciones y los CDTs.

Actividades 3-4�Fortalecer el intercambio entre 
los CDTs. (Incluyendo un Viaje de Estudio a un 
tercer país)

Actividades 3-5�Elaborar el Concepto de 
Desarrollo Turístico para cada CDT

Actividades 3-6�Fortalecer la capacidad de los 
CDTs para la redacción de propuestas para la 
solicitud de apoyo.

Selección�de�las�
condiciones�para�ejecución

Implementación�de�
los�proyectos�piloto

Implementación�de�
los�proyectos�piloto
Monitoreo�de�los�
proyectos�piloto

Ejecución�de�entrenamiento

Elaboración�del�
concepto

Redacción�de�
propuestas

Capacidad�
de�
Desarrollo�
Turístico

Elaboración�de�
Reglamento�Interno

Fortalecimiento�de�
la�red�de�trabajo
Intercambio�entre�los�CDTs.�(Un�
Viaje�de�Estudio�a�un�tercer�país)

Capacidad�
de�Manejo�
de�CDT

Determinar�
recursos
turísticos

MITUR/CORSATUR�
•�Actividad�4.1�4.2�Apoyo�
de�las�actividades�de�los�
CDTs
•Actividades�4�3�Apoyo�a�
los�CDTs�para�ser�jurídico

Resultado��4

Resultado��5

Re
su

lta
do

�3
Re

su
lta

do
��1

Re
su

lta
do

��2
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Actividad�1.1�Situación�Actual�2010

Extraordinario paisaje

Gran biodiversidad

Gente amigable

Actividades tradicionales 
carismáticas

Posición geográfica 
excelente

Actividad�1.1�Situación�Actual�2010

• Pocos lugares para comer, 
comparar y dormir

• Oferta escasa y desarticulada
• Poca información 
• Malas condiciones de embarque 

y desembarque en el Golfo
• Lugares muy sucios
• Falta de organización y poca 

experiencia
• Desmotivación y falta de 

credibilidad
• Desconocimiento del potencial 

de la región

Pasaquin
a

Santa Rosa 
de Lima

Bolivar
Yucuaiquin San Jose 

de La 
Fuente

Yayantique
San Alejo

El
Carmen

Chirilagu
a Intipucá

Conchagu
a

La Unión

Meanguer
a del 
Golfo

Artesanía de Oro
Queso

Comida Local(Canoa)
Poza La Pedernal(Rio)

Artesanía(Sombrero, Cilla, 
Petate, Escoba)

Vista Panorámica en Cerro y 
Petrograbado

Cascada
Comida Local

Manglares

Monumento(Día de Piloto)
Cerro de Cruz

Vista panorámica y senderismo 
en cerro de Juana PanchaLaguna de Olomega

Mar
Surf

Mar, Playa
Manglar
Fiesta

Mar (Golfo de Fonseca), Playa
Las Islas
Mariscos
Estación Antigua
Artesanía

Vista panorámica en Volcán de 
Conchagua

Playa
Mariscos
Senderismo en Volcán de 

Conchagua

Delfín, Ballena
Tortuga
Mariscos(Langosta, Ostra)
Pesca

� Vista
panoramica Cultura  

Pueblo

Sol y Playa

Ruta de 
Frontera

Mayor�potencial

Recursos�Turisticos�
Representativos�en�
cada�Municipio�del�
área�de�los�proyectos�
Piloto

Actividad�1.2�Análisis�de�Potencial

Relevancia: Turismo�comunitario,�fuerte�demanda,�
corto,�mediano�y�largo�plazos

Impacto:�Alta�visualización,�resultados�regionales

Madurez:�Alta�factibiidad:�claridad�en�el�tema,�
comunidad�integrada,�liderazgo��local,�recurso�listo

Criterios�de�Selección�de�Proyectos�Piloto

Actividad�2.1�Criterios�de�Selección�de�Proyectos�Piloto

Corto�plazo

Imagen�del�Golfo

Integrar�Área�de�Proyecto

Actividad�2.2�Selección�e�impementación de�Proyectos�Piloto

Mapas�comunitarios
� Reconocimiento�de�los�recursos�
locales
� Aprendizaje�de�conceptos�y�
metodologías�
� Creación�de�íconos�identitarios
� Estrategia�de�sostenibilidad�
económica�y�administración�de�
recursos
� Diseño,�impresión�y�distribución�
de�mapas.�

Beneficiarios�directos:�180�personas�en�Conchagua,�
La�Unión�y�Santa�Rosa�de�Lima.

Actividad�2.2�2.3�Implementación�y�monitoreo�de�Proyectos�Piloto
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Señalización
� Selección�de�sitios
� Planificación�y�diseño
� Elaboración�de�señalización
� Colocación�de�40�rótulos�
� Plan�de�mantenimiento

– Primera�Limpieza�de�rótulos�
CDT�2013�

Beneficiarios�directos:�50�personas�en�
Conchagua,�La�Unión,�Intipucá

Actividad�2.2�2.3�Implementación�y�monitoreo�de�Proyectos�Piloto

Educación�Turística�y�Ambiental
� Planificación�y�alianzas�con�
instituciones�educativas
� Preparación�de�cartilla�escolar
� Clases�y�viajes�de�estudio
� Reforestación�y�campañas�de�
limpieza�
� Incorporación�de�nuevas�
escuelas.�
Beneficiarios�directos:�400�estudiantes,������
3�escuelas�+�Megatec

Actividad�2.2�2.3�Implementación�y�monitoreo�de�Proyectos�Piloto

Tour�en�el�manglar
� Selección�de�área�de�proyecto�y�
evaluación�de�potencial
� Búsqueda�de�aliados�y�organización�de�
actores
� Equipamiento,�capacitación�y�
entrenamiento
� Desarrollo�de�producto�y�promoción
� Legalización�de�la�empresa�cooperativa�
� Los�touroperadores nacionales�han�
comenzado�a�incorporar�el�producto�en�sus�
paquetes

Beneficiarios�directos:�18�nuevos�empresarios.

Actividad�2.2�2.3�Implementación�y�monitoreo�de�Proyectos�Piloto

Tours�Islas

Beneficiarios�directos:�120��personas�en�La�Unión,�
Meanguera del�Golfo,�Conchagua,�San�Alejo.

� Formación�de�pescadores,�guías,�artistas�
gastronómicos�y�meseros
� Simulacros�para�creación�y�práctica�de�actividades�
recreativas�y�paquetes
� Diseño�de�tarjetas�de�seguridad�e�interpretativas
� Campañas�de�limpieza
� Folletos�promocionales,�viajes�de�familiarización,�
participación�en�ferias
� Gestión�para�la�instalación�de�muelles�turísticos
Touroperadores nacionales�e�internacionales�han�
comenzado�a�incorporar�tours�al�golfo�en�sus�
catálogos

Actividad�2.2�2.3�Implementación�y�monitoreo�de�Proyectos�Piloto

Capacitación
� Investigación�de�

necesidades�y�recursos�
locales

� Selección�y�diseño�de�
cursos

� Reuniones�de�
participantes�y�
capacitadores

� Seminarios,�y�talleres�
de�artesanías

� Elaboración�de�
productos�

Beneficiarios�directos:�400�personas�en�los�13�municipios.

Actividad�3.1�Evaluar�necesidades�de�capacitación�e�implementar�
capacitaciones

Pasaquina 

Santa Rosa 
de Lima 

Bolivar 

Yucuaiquin
San Jose de 
La Fuente 

Yayantique
San Alejo 

El Carmen

Chiliagua 
Intipuca 

Conchagua

La Union 

Meanguera 
del Golfo 

 A B C D E F
2011  �     
2012      �

 A B C D E F
2011  � �    
2012      �

 A B C D E
2011  �   
2012     

 A B C D E F
2011  �     
2012       

 A B C D E F
2011  �     
2012      �

 A B C D E F
2011       
2012  �     

 A B C D E F
2011 �      
2012 �     �

 A B C D E F
2011       
2012 � �      A B C D E F

2011 � �     
2012      �  A B C D

2011     
2012  �   

 A B C D E F
2011 �  �    
2012 �     �

 A B C D E F
2011 �  �   
2012     � �

 A B C D E F
2011       
2012  �     

Leyenda

A Artesanía

B Emprendedurismo

C Servicio al Cliente

D Sensibilización y Cultura Turística

E Gastronomía

F Formación de líderes

Actividad�3.2�Evaluar�y/o�mejorar�estatutos�de�cada�CDT

�Propuesta�
�Reglas�generales,�identidad,�
finalidad,�proyectos,�miembros,�
cargos,�atribuciones,�reuniones,�
contabilidad,�normas�
complementarias

�Reunión�con�cada�CDT
�Aprobación�por�cada�CDT�

Normatividad�y�Reglamento�CDT�ADT

8�CDT�han�aprobado�su�reglamento�interno
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Mapa�regional

Beneficiarios�directos:� 200�personas�en�los�13�Municipios.

� Talleres�y�excursiones�para�
reconocimiento�de�recursos�de�
10�Municipios�que�no�
estuvieron�en�Proyecto�Piloto
� Transferencia�de�tendencias,�
metodologías�y�estrategias
� Diseño�de�íconos�
representativos
� Impresión�y�distribución

Actividad�3�3�Fortalecer�la�red�de�trabajo�entre�organizaciones�y�CDTs.

Viajes�de�estudio

Beneficiarios�directos:�130�personas�de�CDT�y�CORSATUR

Actividad�3�4�Fortalecer�el�intercambio�entre�los�CDTs.�
(Incluye�Viajes�de�Estudio�a�tercer�país)

Concepto�Rector
Equipo líderEquipo líder

Inventario turísticoInventario turístico

Consulta de insumosConsulta de insumos

Visión del Desarrollo TurísticoVisión del Desarrollo Turístico

Plan corto, mediano y largo plazoPlan corto, mediano y largo plazo

Proyecto PrioritarioProyecto Prioritario

Redacción de la PropuestaRedacción de la Propuesta

Presentación�de�Concepto�de�
Desarrollo�Turístico�21�Febrero�2013
Presentación�de�Concepto�de�
Desarrollo�Turístico�21�Febrero�2013

Beneficiarios�directos:�150�personas�en�los�13�Municipios.

Actividades 3�5�Elaborar�Concepto�de�Desarrollo�Turístico�para�c/CDT

Seminarios�de�difusión

Beneficiarios�directos:�360�personas�en�los�4�departamentos

Actividades 3�6�Fortalecer�la�capacidad�de�los�CDTs para�la�
redacción�de�propuestas�para�la�solicitud�de�apoyo.

Actividades 4�1,2,3�Apoyo�para�las�actividades�de�CDT�y�su�ser�
jurídico

Proyectos�piloto

Creación de�Mapa Turístico Regional�13�Municipios

Presentación�de�Concepto�13�Municipios

Explicación�de�Proyecto�a�MITUR/JICA

Normativa/Reglamento�interno

Viajes�de�estudio�y�seminarios

Integración�y�fortalecimiento�de�CDT

1.�La�línea�directriz�para�el�Desarrollo�Turístico�en�la�Región�
Oriental ha�sido�desarrollada:�Estudio��de�situación,�análisis�de�
áreas�potenciales,�líneas�de�acción.

3.�La�capacidad�de�los�CDT�s�/�ADTs ha�mejorado:�Evaluación�de�
necesidades,�capacitaciones,�normativa/reglamentos,�intercambio,�
conceptos�turísticos,�y�redacción�de�propuestas.�
4.�La�capacidad�de�apoyo�de�MITUR�y�CORSATUR�hacia los�
CDTs/�ADTs�ha�mejorado:�intercambio,�conocimiento,�viajes�de�
estudio�y�familiarización,�participación�en�Pueblos�Vivos.

5.�El modelo�se�ha�desarrollado�y�difundido�en�la�Región�
Oriental:�Seminarios�en�la�Unión,�San�Miguel,�Usulután�y�Morazán.�

Resultados del�Proyecto

2.�Ha�mejorado�el�conocimiento�turístico�con�recursos�propios�a�
través�de�Proyectos�piloto:�Selección,�implementación,�
monitoreo�y�evaluación�de�proyectos.

�

�

�

�

�
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7�CDT�formados
ADT�no�funciona

0�CDT�con�normativa�
interna

7�CDT�formados
ADT�no�funciona

0�CDT�con�normativa�
interna

Proyectos�pilotoProyectos�piloto Creación�de�Mapa�
Turístico�Regional
Creación�de�Mapa�
Turístico�Regional Presentación�de�ConceptoPresentación�de�Concepto Explicación de�Proyecto a�

MITUR/JICA
Explicación de�Proyecto a�

MITUR/JICA
Normativa/Reglamento�

interna
Normativa/Reglamento�

interna
13�CDT�formados

8�con�normativa�interna
13�CDT�formados

8�con�normativa�interna

2010

2013
13�CDT�

formados
13�Conceptos�
de�Desarrollo
8�CDT�con�
normativa�
interna

8�propuestas�de�
proyectos

+�ADT�regional�
con�propuestas�
y�presupuesto

Impactos�del�proyecto
Integración y�fortalecimiento de�CDT

Impactos�del�proyecto
Más�de�1,500�beneficiarios�directos

Aproximadamente:�250,000�indirectos

Departamento de La Uniónislas�del�Golfo

Proyectos Piloto

Impactos�del�proyecto
Incremento de�turistas

800�
1,250�

300�

3,000�

34,6

62,4�

35,8

Miles de turistas

53,3

2010�����������������������������������������������2013

Falta�de�limpiezaFalta�de�limpieza

Oferta�desarticulada�
y�escasa

Oferta�desarticulada�
y�escasa

Poca�informaciónPoca�información

Falta�de�organizaciónFalta�de�organización

Malas�condiciones�de�
embarque

Malas�condiciones�de�
embarque

Poca�experienciaPoca�experiencia
Desmotivación�y�falta�

de�credibilidad
Desmotivación�y�falta�

de�credibilidad

Info de�todos�en�
www,�carpeta

Mapas�y�cédulas�

Info de�todos�en�
www,�carpeta

Mapas�y�cédulas�

13�CDT�y�1�ADT�
regional

13�CDT�y�1�ADT�
regional

3�carpetas�muelles3�carpetas�muelles

Comunidad�motivada�
y�con�experiencia�

Comunidad�motivada�
y�con�experiencia�

Educación�T�A
Campañas�limpieza

Educación�T�A
Campañas�limpieza

Paisaje

Biodiversidad

Posición�
geográfica

Touroperadores
ofrecen�paquetes
Touroperadores
ofrecen�paquetes

Cumplimiento�del�objetivo�del�proyectoInicio�del�proyecto

Desconocimiento�de�
la�región

Desconocimiento�de�
la�región

Se�reconoce�el�alto�
potencial�de�la�región�
Se�reconoce�el�alto�

potencial�de�la�región�

100%

Seguimiento

MITUR/
CORSATUR

2018
Objetivos�
superiores

Monitoreo
y

Monitoreo�y�seguimiento�proyectos�piloto�
MITUR/CORSATUR

Mapas�Comunitarios:�Incorporación�de�metodologías�de�planeación�
participativa,�apoyo�a�otros�CDT�de�la�Región�Oriental�y�el�país�para�lograr�la�
sostenibilidad.

Mapas�Comunitarios:�Incorporación�de�metodologías�de�planeación�
participativa,�apoyo�a�otros�CDT�de�la�Región�Oriental�y�el�país�para�lograr�la�
sostenibilidad.

Señalización:�Apoyo�a�nuevas�señalizaciones�en�otros�municipios�Difusión�de�
manual�de�mantenimiento
Señalización:�Apoyo�a�nuevas�señalizaciones�en�otros�municipios�Difusión�de�
manual�de�mantenimiento

Educación�Turística�y�Ambiental:�Otras�escuelas�en�Pasaquina,�nuevas�
cartillas�para�otros�municipios�de�la�Región�Oriental
Educación�Turística�y�Ambiental:�Otras�escuelas�en�Pasaquina,�nuevas�
cartillas�para�otros�municipios�de�la�Región�Oriental

Manglar�Intipucá:�Monitoreo,�seguimiento,�asesoría�técnica��y�promoción�de�
tours,�Fam�Trips,�participación�en�ferias�,�campaña�de�promoción�nacional�e�
internacional.

Manglar�Intipucá:�Monitoreo,�seguimiento,�asesoría�técnica��y�promoción�de�
tours,�Fam�Trips,�participación�en�ferias�,�campaña�de�promoción�nacional�e�
internacional.

Islas�del�Golfo:�Fam�Trip�para�inversionistas�y�medios�de�comunicación,�
construcción�de�faro�y�muelles,�participación�en�ferias�internacionales,�clases�
de�inglés,�lanzamiento,�campaña�de�promoción�nacional�e�internacional.�

Islas�del�Golfo:�Fam�Trip�para�inversionistas�y�medios�de�comunicación,�
construcción�de�faro�y�muelles,�participación�en�ferias�internacionales,�clases�
de�inglés,�lanzamiento,�campaña�de�promoción�nacional�e�internacional.�

Monitoreo�y�seguimiento�fortalecimiento�CDT
MITUR/CORSATUR

Capacitación:�a�partir�de�un�análisis�de�necesidades�con�modelos�de�
planeación�participativa.
Capacitación:�a�partir�de�un�análisis�de�necesidades�con�modelos�de�
planeación�participativa.

Modelo,�Normativa�y�Reglamento:�Seguir�difundiendo�y�
capacitando�a�los�CDT�y�ADT�de�la�Región
Modelo,�Normativa�y�Reglamento:�Seguir�difundiendo�y�
capacitando�a�los�CDT�y�ADT�de�la�Región

Formación�y�fortalecimiento�de�CDT�Municipal�y�departamentales�
de�Norte�de�La�Unión,�Morazán,�San�Miguel�y�Usulután
Formación�y�fortalecimiento�de�CDT�Municipal�y�departamentales�
de�Norte�de�La�Unión,�Morazán,�San�Miguel�y�Usulután

Monitoreo�y�retroalimentación�de�los�proyectos�por�parte�de�las�
contrapartes
Monitoreo�y�retroalimentación�de�los�proyectos�por�parte�de�las�
contrapartes
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MITUR�CORSATUR�seguirá�apoyando�a�los�actores�
locales�para�cumplir�con�el�Objetivo�Superior�de�

nuestro�proyecto: Aumentar�los�Productos�
Turísticos,�el�empleo�y�la�calidad�de�vida�de�nuestra�

gente�en�la�Región�Oriental.�

Pueblos�Vivos
Desarrollo�de�infraestructura

Capacitación
Campañas�de�Promoción

Aprobación�del�Informe�Final

Capítulo�1
• Resumen�del�Proyecto�

Capítulo�2
• Programa�del�Proyecto�para�la�Implementación

Capítulo�3
• Resultados�esperados�del�Proyecto�

Capítulo�5

• Lecciones�aprendidas�y�adaptaciones�en�la�gestión�para�
la�implementacion�del�proyecto

Capítulo�6
• Historial�de�PDM

Anexos:�Minutas,�resumen�línea�de�base,�registro�de�reuniones,�lista�
de�Proyectos�Piloto�y�capacitaciones,�material�explicativo,�planes,�
conceptos�de�desarrollo,�memorandos,��encuestas,�normativa�y�
modelo�de�actividades

Muchas Gracias¡



 

8. Presentation Materials for Board of Directors 

Meeting in MITUR (June 29, 2011) 

  



Proyecto para el 

Fortalecimiento de las  

Capacidades para el  

Desarrollo del Turismo 

Rural en la Región 

Oriental 

29 de Junio, 2011 
Equipo del Proyecto de JICA 

 (MITUR Y CORSATUR) 

Objetivos de la Reunión 

� Reporte de actividades realizadas en el 
periodo de Septiembre 2010 hasta Marzo 
2011. 

� Presentación de las ideas preliminares del 
Plan de Acción del Proyecto. 

• Sera finalizado en Agosto para la 
aprobación por el CCC. 

Objetivos y Resultados�

Resultado 3 
Fortalecer 

Asociaciones 
Turísticas 

Resultado 4 
Fortalecer 
MITUR/

CORSATUR 
para asistir  

Asociaciones 
Turísticas 

Resultado 5 
Diseminar 

modelos para 
fortalecer   

Asociaciones 
Turísticas 

Resultado 2 
Implementar 

Proyectos 
Piloto 

Resultado 1 
Crear un 

Concepto de 
Desarrollo 
Turístico 

Objetivo del Proyecto 
Mejorar un mecanismo de Desarrollo 

Turístico en la Región Oriental 

Objetivo Superior 
Desarrollar Turismo Comunitario 

utilizando recursos y peculiaridades 
locales 

Área del Proyecto 

� Trece municipios de ASIGOLFO 
� Departamento de La Union: 

Bolívar, Conchagua, El Carmen, Intipucá, La Unión,   
Meanguerra del Golfo, Pasaquina, San Alejo, San José, 
Santa Rosa de Lima, Yayantique y Yucuaiquín. 

� Departamento de San Miguel: 
Chirilagua. 

Área del Proyecto Periodo del Proyecto�

2010 2011 2012 2013 
A S O N D E F M A M J J A S O N D E F M A M J J A S O N D E F M A M J J 

Aprender�

Planear�

Implementar�
Estamos aquí�

Monitoreo / Evaluación�

2do año � 3er año �1er año�



Comité de Coordinación Conjunta 
(CCC) 

�  Presidente: 
�  Ministro de Turismo y Presidente 

de CORSATUR. 

�  Vice-presidente: 
�  Gerente General de CORSATUR. 

�  Miembros: 
�  Coordinador de Cooperación, 

MITUR. 
�  Gerente de Desarrollo, 

CORSATUR. 
�  Especialista en Desarrollo de 

Proyectos, CORSATUR. 
�  Jefe de Unidad Legal, MITUR. 

�  Director de INSAFORP. 
�  BFA. 
�  ASIGOLFO. 
�  MEGATEC La Unión. 
�  ONG’s en La Unión. 
�  Expertos del Proyecto. 
�  Representante 

Residente de la Oficina 
de JICA. 

Logros del Año Fiscal 2010 

1.  Talleres Participativos. 

2.  Viaje de Estudio a Guatemala. 

Talleres Participativos a nivel 
municipal (1) 

� Fecha: 17-19, 23-26 de Noviembre 2010 
� Participantes: 207 
� Temas: 

�  Identificación de recursos turísticos. 
� Análisis de actores. 
� Análisis de problemas. 

Objetivos de los Talleres a nivel 
municipal 

� Mas conocimiento de la situación local. 
� Primer proceso de Planificación 

Participativo. 
� Creación de consensos sobre la 

Orientación del Desarrollo Turístico. 

Conchagua 

Talleres Participativos a nivel 
municipal (2) 

� Fecha: 24 de Enero - 3 de Febrero 2011 
� Participantes: 126 
� Temas: 

� Elaboración del Análisis de Problemas. 
� Análisis de Objetivos. 



Análisis de Problemas�

Falta de 
Capacitación en 

Atención al Cliente 

Baja Calidad en 
los Productos y 

Servicios 

Falta de 
Coordinacción 

entre Instituciones 

No hay Comité de 
Seguridad 

Falta de  
Seguridad 

Mal 
Servicio 

Mala Imagen 

Falta de 
Infraestructura 

No hay 
Promoción 

Poco 
Turismo 

Desarrollado 

Porque? 

Porque? 
Porque? 

Porque? 

Análisis de Objetivos�

Capacitación en 
Atención al Cliente 

Mejorar Calidad en 
los Productos y 

Servicios 

Coordinacción 
entre Instituciones 

Desarrollar Comité 
de Seguridad Hay 

Seguridad 

Buen 
Servicio 

Imagen 
Positiva 

Hay 
Infraestructura 

Hay 
Promoción 

Turismo 
Desarrollado 

Como? 

Como? 

Como? 

Como? 

Resumen del Análisis 
Infraest
rucutra 

Plan 
Turisti
co 

Sensib
ilizació
n 

Capa
citació
n 

Involucra
miento 
de la 
municipa
lidad 

Gestión Publici
daTuris
tica 

Fortaleci
miento 
de la 
organiza
ción 

Señali
zación 

Inversi
ón 

Viaje 
de 
Curso 

Mejora
miento 
de la 
Segurid
ad 

Event
os 

Medio 
Ambie
nte 

Chirilagua / 
Intipuca 

Conchagua  

Conchagua 
Playas 

El Carmen 

La Unión  

La Unión 
Playas 

Meanguera 
del Golfo 

Pasaquina 

San Alejo 

San Jose La 
Fuente 

Santa Rosa 
de Lima 

Yayantique 

Yucuaiquín 

Viaje de Estudio a Guatemala 
�  9 días, desde el 12 de febrero (sábado) – 20 

de febrero (domingo). 
�  40 participantes: Megatech La Unión, tour 

operadores, lancheros, municipalidad, 
restaurantes, hoteles, museos, transporte, 
NGO, CORSATUR y Equipo de JICA. 

�  Antigua Guatemala, Purulha (Corredor 
Bosque Nuboso), Santa Cruz, Cobán, 
Lanquin (Semuc Champey), Flores, Rio 
Dulce. 



Objetivos del Viaje 

� Realizar los conceptos, efectos e impactos 
del Proyecto Turístico de JICA. 

� Promover el Golfo de Fonseca. 
� Aprender historias exitosas de Desarrollo 

Turístico en Guatemala. 
� Mejor entendimiento del Mercado Turístico 

de Guatemala. 

Actividades principales 

�  Intercambio de información con tour operadores, 
hoteleros, restaurantes y lideres de 
comunidades en Guatemala. 

�  Participación en COMPETUR (Conferencia 
Turística iniciada por el Proyecto de JICA en 
Guatemala) para promover el Golfo de Fonseca 
y El Salvador. 

�  Visitas de Estudio a sitios turísticos a lo largo de 
la Ruta de Quetzales con la interpretación desde 
la perspectiva para Planificación Turística. 

Impactos del Viaje 
�  Fortalecer los vínculos entre los participantes de 

diferentes municipios. 
�  Emparejar tour operadores y servicios turísticos 

locales como transporte en lancha y 
restaurantes. 

�  Realizar las necesidades para las 
municipalidades del Golfo de Fonseca para 
promover el área en el exterior. 

�  Aprender historias exitosas sobre el turismo en 
áreas rurales. 

�  Experimentar varios modelos de negocios 
turísticos exitosos. 

�  Entender la importancia de trabajar juntos para 
organizar un comité. 

�  Obtener ideas para diseñar hoteles, 
restaurantes y recuerditos. 

�  Descubrir las fortalezas y debilidades del Golfo 
de Fonseca. 

�  Realizar la falta de información y materiales que 
hay para el turista. 

Ideas Preliminares de las 
Actividades del Proyecto 

Mapa Turístico para municipios 

Mejoramiento de Señalización 



Seminario y Concurso de 
Gastronomía 

Seminario y Concurso de 
Artesanía 

Seminario del Golfo de Fonseca 
en San Salvador 

Crucero de Manglares del Golfo 
de Fonseca 

Asistencia para los 
Regulamientos Internos de CDT 

Preparación de Folletos 
Institucionales del CDT  

Fomento de las Empresas de 
Gestión de Destinos 

Campaña de Sensibilización 

Campaña de Limpieza 

Programa de Entrenamiento de 
Turismo 

Comité de Turismo Regional y 
Unidad de Gestión Turística 

Apoyo Técnico Turístico a 
ONG medioambientales 



Tour de la Mina de Oro de San 
Sebastián 

Viaje de Familiarización de 
Guatemala al Golfo de Fonseca 

Mejoramiento del Servicio de 
Lanchas 

Viaje de Estudio y Promoción a 
Honduras y Nicaragua 

Estación de Viaje 

Concurso de Pesca 

Observación de Delfines 

Museos Municipales 

Un pueblo un producto 

Marca del área 

Restaurante Flotante 



Criterio de Evaluación de 
los Proyectos Pilotos  

(Actividades del Proyecto) 

� Relevancia: 
�  Objetivos del Proyecto. 
�  Planes existentes y de Nivel Superior. 

�  Impacto: 
�  Magnitud de los Impactos del Proyecto desde los 

aspectos técnicos. 

� Madurez: 
�  Logro de consenso. 
�  Disponibilidad de los documentos necesarios (mapas, 

detalles del proyecto). 

Actividades para el 
Futuro Cercano 

Implementación de Proyectos Piloto  
Jun Jul Ago Sep Oct 

Resultado 1 �

Formulación del Borrador del 
Concepto de Desarrollo para el 
Turismo en la Región Oriental 

Selección y Determinación 
de Proyectos Piloto 

Implementación de 
Proyectos Piloto 

Acuerdo
en JCC 
Acuerdo 
en CCC 

Estudio y 
Determinación 

Preparación y 
Ejecución 

Estudio 

Viaje de Estudio al interior  
del país 

Programa de Capacitación  
en Japón 
    27 de Sep. – 11 de Oct., 2011. 

Muchas Gracias 



 

9. Summary of Baseline Study 

  

































































 

10. Analysis of objective in 13 Municipalities 

  



TOURISM DEVEL-

OPMENT STARTS 

USING LOCAL 

RESOURCES

We have municipal support

Good communications between the 
municipality and the private tourism sector

Approaching them 
and meeting on a 
regular basis

Better organization of the communities to 
work together with city hall

Technical assistance to give advice

Community and municipality organize 
themselves to work together

Technical 
support

We have community leaders
Train leaders

The community trusts the politicians

City hall agreement - candidates pledge 
support of tourism committee projects

The community allows tourism 
development

Optimum relations with city hall, 
tourism and commercial sectors 

There is promotion

A

Involve and solicit support from city hall 

Form a tourism committee

Solicit support from the Ministry of Tourism

There are financial resources

Social network

Set up a promotion organization to access 
financial resources and sponsorships

There are tourism products Train persons in the development of products

We are competi-

tive in tourism

We have tourism infrastructure

Roads are in good condition

Central government has 

funding for the repairs and 

maintenance of roads Municipal effort

We have parking lots

There is credit access for investment

There are lots of business opportuni-

ties that justify investment

There is private investment

There is information and wide 

spread news on the area

Community cooperation

There is economical motivation Train and sensitize small businesses

There are forest and mangrove rangers

Institutional support from Ministry of 
the Environment and the municipality

Coordinate between the different 
responsible entities

CHIRILAGUA

Risk of natural disasters

Resultado del Taller, Chirilagua, 1 de Febrero, 2011



TOURISM DEVEL-
OPS USING LOCAL 

RESOURCES

There is support for tourism

We are aware of what 
tourism is

We have Tourism Culture Awareness campaign
Flyers
Town meetings
School programs

We have tourism promotion
We have financial resources for 
advertising and promotion

Through sponsors
Getting organized  for 
fundraising
Legalizing our organizations
Promoting our destination through 
the web and social networks

We have teamwork and look for sinergies
Improving communications
Working together, cooperating, seeking 
consensus and respecting different ideas.

Public infrastructure

The public works department 
shows interest and responsi-
bility in giving maintenance.

Good materials are used for 
constructions (and projects)

Roads are in good condition
We prevent mudslides 
caused by rain

Public infrastructure is well 
maintained

We strive to improve
Needs and priorities are communicated to 
FOVIAL and other institutions

The municipality is very 
interested in participating 
and getting involved

We are educated and are conscien-
cious in developing tourism

Training and awareness program

Municipality and merchants 
work hand in hand

Request a meeting with the mayor 
Take, keep and follow up minutes of meeting

There is motivation Make municipality aware of our tourism needs 

The organizations are well  
organized and managed

Choose the proper persons for each 
chair in the organization
Training on how to run an 
organization

There are comercial incentives

Partisan politics work hand in 
hand with tourist organizations

Avoid political discussions  in 
meetings
We focus in themes that are 
of common interest

There is involvement and 
participation from the people  

We motivate our members by 
assigning work and functions
Contribution of each 
member is recognised

Good communication with 
the tourism sector 

The mayor participates 
actively with the tourism sector

Contribution is recognised, 
focusing in themes that are 
of common interest

Development

Remittances generate 
opportunity for new business

Improve productivity

Youth wish to work Generate jobs for youths

Create employment
Vocational workshops
Participate in activities
Tourism guides
Support education

Work productively in agriculture
The youth study and prepare themselves academically

Promote investment and jobs 
Have a study that identifies and justifies 
investment opportunities

Security exists in the country

 Obtain a POLITUR post in the area Present a document that justifies the need of a police 
delegation of POLITUR, supported by MITUR

People living abroad receive positive news Spread positive news through 
different media

Police have transportation 
There is street good street lighting
Neighborhood watch to protect what belongs to us
There is a municipal police

We are competitive

More commercial activity Create a community map

Working in teams in interested sectors to put 
Conchagua on the map as a tourism municipality

We have tourism products

Develop areas that have potential
There are resources for 
infrastructure  

Stakeholders accept 
technical assistance

Small family businesses make time 
to attend training
We have the adequate means to 
notify and invite 
Business men recognize the 
importance of learning 
Stakeholders accept to receive 
technical assistance even if they have 
to pay a small fee

We have a tourism plan 
at municipal level

We have resources to follow up our 
tourism plan and others (ASIGOLFO) 
MITUR has a tourism development plan for the 
eastern region and the minicipality of Conchagua: 
study it and facilitate implementation
The current and existing plans must adapt to 
the region and resources available 

CONCHAGUA - City and mountain

There is future for the youth

It generates regional wellbeing

There are tourists and day visitors

Conchagua Ciudad y Montaña, 28 de Enero, 2011



TOURISM DEVEL-

OPMENT STARTS 

USING LOCAL 

RESOURCES

We promote and 

advertise 

We have an organization in 

charge of promotion

Organizing all businessmen

Support committee for publicity and promotion

Integrating city hall and private sector

Planning and executing activities

Forming a legally constituted association

Financing available We organize ourselves to obtain financial aid 

Solicit alliance of sponsors in large companies 

Publish in a magazine that promotes doing business in El Tamarindo 

Form an alliance with other beaches 

Be aware of the NGOs and other 
associations that give support

We know what we should promote We have a web page, magazine and 
announcements on television

We know how to do it We have a web page of the beautiful 

beaches of the municipality

We are approachable

Roads are in good condition

We have funds to maintain roads
Civil sector and city hall negotiate with central government

Civil sector negotiates with municipal government

Have periodic formal meetings with FOVIAL 

in El Tamarindo and in Las Tunas

Solicit project planning and scheduling from Fovial and 
obtain budget commitments

They are interested in the area even though it is not an election year 

There is goodwill from the government and from the Ministry of Public Works

There is interest from the central government in improving roads

Fishermen are exempt from paying FOVIAL tax just like in 2010 

Entities and institutions that are involved meet on a regular basis

Political rivalry is set aside working together for the benefit of the townspeople 

 There is tourism signage Label strategic tourist 
attractions

Distance and cost of gas

There is good public 

transportation Provide information on public transportation in CAT La Union

Work with a committee representing transportation companies

We have support  

from and to the 

tourism sector

We are organized
There are agreements with 

city hall, private sector 

and tourism associations

Plan meetings with all stakeholders

Hold working meetings and make decisions for the common good

We are trained
We have tourist guides

Convenient and adequate 

attractions

We have public infrastructure

City water is available at all times

Public lighting is available 

at the beach

Education is available

There is interest in tourism

There is resource management

There is private 

infrastructure

There is tourism awareness

We have iniciatives to manage tourism 

Salvadoran citizens living 

abroad lend us a hand

Present tourism investment 
opportunities to salvadoran 
citizens living abroad

There is a pamphlet to 
promote investment

There is security

We evict trespassers that use private 

pieces of land In the beach to give way 

to develop tourism 

 We have lifeguard posts

We promote citizens to 
denounce criminal acts

There are tourist attractions

There is cooperation and interest from the 
public and private sectors

Studies are made in addition to those of the three 
bordering countries

There is knowledge of what to do and how to develop a 
tourism product,  public entities are interested

There is investment 

In El Tamarindo we take 
into account that the sea 
changes its water level 
every 5 years and it 
recedes from the shore

There is investment by the 
government

The government is aware of direct 
benefits of tourism and shows its 
support 

Ideas

Eastern region coastal route 

We are the only municipality with a volcano near 
the sea coast.  In one day can blend cities, 
hiking, volcanos, lagoons and beaches 

Visit pirate caves 

Farming of cascos and conchas in El Tamarindo.

Visit the gulf lookouts 
(miradores)

Hiking paths

Salt making process

Artisan fishing

CONCHAGUA BEACHES

Resultado del Taller, Conchagua Playas, 
25 de Enero, 2011



TOURISM DEVEL-
OPMENT STARTS 
BASED ON THE 
USE OF LOCAL 

RESOURCES

Financial aid is available

There is investment There is a tourism development plan
With technical assistance 
by consultants

Seminars for investors
Workshops on how to prepare project proposals

We have developed 
tourism products

We have adequate resources for tourism

Businessmen are knowledgeable as far as 
tourism is concerned Study trips and internships 

Visit tourist destinations that are a success example: 
Guatemala - Costa Rica - Roatan, Honduras
Fam trips 

There is hotel infrastructure

There is tourism development
There are financial 
resources
There is local and foreign 
investment
There is interest in investing

There are more and more tourists
Offering services for them  

Need training
Emphasize quality service 
not quantity of services

Promoting the destination
The judicial system is fair 
and works

There is political and social support 
for the initiatives 

Form alliances
Promote communication 
Signed commitments 

The residents of Olomega 
cooperate and participate 

People believe 
in tourism.

Campaign to sensi-
tize the community

Events 
Information bulletin
Radio and T.V.

Road around the lagoon is in good condition Work hand in hand with city hall
Draft a technical document 

There is tourism promotion

There is promotional material 

There is an organization in 
charge of promotion
There is interest in developing tourism
We have sponsors and financial resources

There is support from the community, private 
sector and municipality

There is a plan for 
tourism promotion

We know the needs of visitors

There is awareness of the places that we wish to promote
There is a developed tourism product
There is support from MITUR

Tourism businessmen groups are organized

We are aware of the 
benefits of being 
Technical assistance is available
We have leadership
There is an interest in 
getting organized

We have basic 
services 

Quality of services improves We have tourist guides
There is tourism information

Local residents have drinking water
Financial resources are available

There is security

There is an assigned police post 

Prevention and reduction of 
alcoholics and drug addicts

Have recreational activities and events for 
youth

Media and newspapers publish less negative information

There is interest in the 
community

There is awareness of tourism 
activity There are training programs in tourism

People believe in tourism development
It generates positive 
experiences 

It generates interest in new 
business ideas

Value municipal resources

EL CARMEN

Resultado del Taller, El Carmen, Febrero 2, 2011



TOURISM DEVEL-
OPMENT STARTS 

USING LOCAL 
RESOURCES

We seek productive 
linkages

Cultural development is alive

Integration with other countries 
within the Gulf of Fonseca is 
achieved ( Honduras, Nicaragua) We have regional and international recognition

We have a positive image

Security is reinforced

Education in security matters

Organize security forum (permanent security campaigns)

Coordinate with institutions, city hall, 
PNC, and Tourism Committee

Develop local security committees

Identify social risk factors through a participative diagnostic 
in order to plan and execute actions 

Request a POLITUR 
delegation

Good image 

Good service

Offering quality services 
and products 

Training in customer service

Have a program of continuous 
training in tourism

Can attract prostitution

Awareness of the tourism concept

Training local residents in 
tourism themes

Incorporate tourism as a topic in schools

Involve stakeholders in themes such as 
social responsibility tied with tourism

The gulf is decontaminated

Obtain funds to execute the trinational treaty (ES, HON, NIC) for the 
protection, conservation and decontamination of the Gulf of Fonseca)

Gather funds for a waste water treatment plant

Facilitate naval access from Honduras 
and Nicaragua to El Salvador (at present 
fees are levied) for tourist boats 

Through an agreement between the three 
countries to work together to promote free 
transit

There is infrastructure

Public

Good street lights in the city

In coordination with city hall, 
community and the PNC

Through local organizations

Roads are in good condition

No garbage nor contamination

Zoned areas for tourism activities

Set up a project to rescue the historical center of La Union 
and develop areas for recreation

Improve drinking water services in the municipality and manage 
water resources with neighboring municipalities 

There are empty lands and empty homes 
that can be used for tourism

Indentify real estate sites that can be used in tourism activities

Set up a conservation and preservation policy

Private

Variety of eateries in the city

Shopping centers  

Night entertainment is available

Good lodging facilities are available 

Tourist products are 
available

There is information and demand

Tourist products easily accessed, identified and labelled 

Night life infrastructure is available

Appropiate conditions for existing products (service)

There are adequate installations (companies innovate)

Cultural development program is available 

Training in tourist education is available to local residents 

There is drinking water 

There is good public transport that makes it easy for tourists to get around

There is awareness of tourist places and how to access them

There is awareness 
and promotion by the 
municipality

Promotion and publicity 
are available

Have tourist information (maps, pamphlets)

Businessmen value tourism

Company initiatives are present 

Strengthen business sector through training and seminars

Generate the creation of new businesses in 
the different sectors

Institutional alliances are present

Committee seeks agreements for the 
development of the municipality

Submit an agenda of local economic development to 
touch upon the priorities of the municipality

Cultural identity is present Tourist cultural promotion is alive

People are very proud of their roots

New ideas

Mistrust between 
businesses is non 

There is institutional support

Stakeholders are involved

Businessmen ideas are taken into consideration and 
backed up by institutions

Keep up to date of development initiatives in other places

Motivation is the key point

There is support for the 
tourism sector

Coordinate efforts and 
actions towards tourism

The tourism concept is 
well understood

Accesible prices for 
services

Cost for the trip is acces-
sible;quality food 

Promote local goods and services of the municipality

Local residents understand what the real concept of tourism 
is, planned, and with benefits for the community

Tourism Ministry carries out promotional 
campaigns to promote the municipality

La Unión

If tourists arrive... More jobs

Protect natural resources

Reduce poverty and crime Less family disintegration

Less emigration

More opportunities for  
youth and kids

Resultado del Taller, La Unión, 28 de Enero, 2011



TOURISM DEVEL-
OPMENT STARTS 

USING LOCAL 
RESOURCES

There is promotion

There is tourist information
 We are well positioned in our tourist maps

Ask government and business companies to 
include us in the maps that they print

We have tourist maps
Look for sponsorship from 
companies

We have an organization in charge 
We get organized and work in teams

We rely on creative and 
capable people

We have tourism products

We have tourism services
Getting organized and forming 
sectorial commissions 

Have a work plan with priorities

We have technical assistance to develop them Give English, Japanese and French classes

Ask for training

We have resources Teach us how to work with funds

Tourists visit us Familiarization with the municipality There is promotion

There is infrastructure

There is public infrastructure

There is interest and goodwill from the central 
government and the municipality  

Have periodic meetings 

The communities are organized
Training 

Be unified and committed

There is a demand for tourism 

The government is aware of the importance of tourism 
Tourism seminars for the 
municipalities

There are financial 
resources

We have signage in the tourist routes Work hand in hand with MITUR

The beaches are visited because there are access roads Work with FOVIAL by way of MITUR

We have artisanal ports in the beaches

The docks generate and demand tourism

We have zoning laws in our communities The infrastructure blends well with the area
Getting to know what are 
our clients needs

The international cooperation projects  work 
(port, docks, bed and breakfast)

There is private infrastructure

There are financial resources We use CREDITUR

There is knowledge that a 
CREDITUR program exists

Credit is accessible

Reasonable guarantees

There is initiative

We have restaurants and eateries
Technical assistance to design palm sheds

Technical training for foodservice and hygiene

There is shade in the beach
Reforest the area 

Canopies and palm
 shacks

There are bed and break-
fast hostels and hotels

There is proper road and 
water transportation

There is security

People feel secure Via web pages publish 
positive news

There is knowledge

There is interest in tourism Local people are looking 
forward to tourism

We have ideas on how to be profitable with our resources Have an action plan

We have consultants that give us 
advice like today

Local people have training Participate in constant training 

Community is clean 

Have cleaning campaigns at local and 
municipal levels

Ask for support from the 
health promoter

There is support

Tourism is a priority

We have support from local 

governments

The municipality gets involved with the 

community

We have knowledge about tourism

Projects have been presented

Project to organize boats and restaurants

Project for beach soccer

Project to build restrooms for the tourist

Awareness programs

There is community support Stakeholders are interested in developing tourism in the community

We have the support from 
politicians and organizations

We have municipal support

Roads in good condition

There is drinking water

We have restrooms

Authorities are interested in the region Present a tourism plan

There is technical training for 
local people

There is support from ANEP and the private sector

We have decided on the 
type of tourism concept 
that we wish to pursue

We agree We have a plan
Technical assistance to 
prepare a tourism plan

LA UNION BEACHES

Resultado del Taller, La Unión Playas,
29 de Enero, 2011



TOURISM DEVEL-
OPMENT STARTS 

USING LOCAL 
RESOURCES

There are tourist products

There is a development plan and specific projects 

The plan is implemented in conjunction with 
the private and public sector

There is support to maintain and rescue the 
tradition of local crafts

Our tourist attractions and tourist resources 
are looked after, conserved and protected

Have the support of the Central government to 
better maintain the roads around the island

We have promo-
tion and publicity

There is an organization 
promoting tourism

Technical consultants to 
form an organization, 
legalize and train

United and working togeth-
er as a team

Look for sponsors

Developing relationships with key suppliers

We have experience in tourism

Practice tourist activity 
through knowledge and 
working on the job

Interchange ideas, fam trips

We are aware of what 
tourist activity is all about

We will make time to 
attend  training sessions 
and workshops

How to treat and look out 
after tourists

Training on how to give 
maintenance to boats

How to maintain and take 
care of tourism attractions

There is easy access 
to the island

Low transportation fares

Established fares 
for the tourist

Have a supervisor for the 
boat transportation

Have a supervisor for the boat transport 
in conjunction with the Navy

Additional bus routes Study clients needs

Have boats suitable for  
bad weather

Evaluate boats suitable for bad weather

We offer scheduled 
departures for the tourist Organize the boat group

We give security to 
tourists in every aspect Accessories on board for the security of the tourist Have sufficient life jackets

Certified and trained pilots

We have tourist 
services

We have a business culture Training in how to operate 
a tourism company

We have restaurants Signage 

We have transportation Horse and donkey driven wagons

We have tourist guides that speak 
other languages Identifying possible 

candidates for training

There are tourist services 
offered by foot and by boat

We have creativity Learning through coaching
Plan and prepare to give quality 
service and products

There are 
investments There is interest in the island

Know how to  sell attractions of the 
island and how to treat the clients 

The island is well known and good 
services are available

We have organizations 
that support tourism

There are organizations like city hall, hoteliers, and restaurants

Demonstrate commitment and seriousness

City hall supports tourism Approaching city hall on 
behalf of the private sector

We are interested in tourism Awareness to the pubic 
and private sector

MEANGUERA

Resultado del Taller, Meanguera del Golfo, 24 de Enero, 2011



TOURISM DEVELOP-
MENT STARTS US-

ING LOCAL RE-
SOURCES

We have municipal support

There is interest Technical support and training
Change the perception of 
local residents

Tourism is a priority Identifying and making them aware of what tourism 
can represent for the municipality

There is tourism culture

There is motivation from local 
residents towards tourism Informational seminars of what tourism 

can represent to the municipality

There is knowledge on tourism

There is information Talks about tourism

Good efficient service at the borders

Training employees at the different borders 
in handling visitors
Information - promotion on 
the attractions of the region

There are resources in city hall

Write up a tourism plan for 
the municipality identifying 
the benefits of each project

There is investment in 
tourism attractions

There are projects Motivating 
investors

Demonstrateprofitability
Safe environment

There is interest
Knowledge on the topic and 
what it represents to the 
investors and community

Security perception

Positive news are the headlines 
in media across the country Bad news sell more newspapers

Incidents in the region are 
not from the municipality

Roads are in good 
condition

FOVIAL is interested

Sufficient commerce, it 
generates income

Tax base grows Awareness on the importance of paying taxes

Trade grows
More work opportunities
Growth in economical activity

Present a plan from the 
municipality to the central 
government regarding the 
necessity and impact of 
maintaining roads in  the 
municipality

Lots of publicity of tourist 
attractions

Knowledge on  tourism as 
generating income activity They think of the theme Awareness, information

Weather is very hot

Reforestation
People use wood for 
everything: cooking, drying 
salt, construction. Reduce.

Lack of economical 
resources

Almost all production from
the municipality is for local 
consumption

We have tourism products

There is interest
There are resources

There is information Publicity
Leaflets, flyers, announce-
ment in radio, billboards in 
the border 

Promotion

PASAQUINA

Resultado del Taller, Pasaquina, 27 de Enero, 2011



TOURISM STARTS DEVEL-
OPING USING LOCAL 

RESOURCES

There is security

Security is visible

Police is present in roads and highways

Almost no assaults
Increased patrols
Encourage local residents to report crime 
Security network CCTV
Illuminating public roads

Almost no extortion

There is a tourism vision

There is a structured tourism 
development plan

Technical assistance
Commitment from the municipality and 
tourism organizations

Local residents are knowledegable on 
tourism and its benefits

Awareness campaign

Brochures
Town hall meetings
ADESCOs

There is participation and team work 
from local residents

Training on role and responsibility of stakeholders

We have tourism products 

 There is infrastructure
We need financial resources Attract investment

Informative meeting for investors Technical assistance

Present projects Technical assistance

There is an organization that manages 
tourism ...CDT Dic 2010

Training and technical assistance

There is knowledge on how to develop 
tourism products

There is investment and financial resources

We are organized

There is local support

There is an office or 
institution in the community 
that promotes tourism

There is government initiative
There is municipal interest in tourism Workshops for the Municipality

There is private sector initiative

Local residents wish to keep San Alejo as a 
quiet residential area and search for tourism 
activities compatible with the community
Local residents see job opportunities in San Alejo,  
stop emigrating to San Salvador or San Miguel, and 
return to the municipality Awareness and investment seminars

They wish to work on quick pay back 
activities and consider those tourism 
activities they feel comfortable with

Informative workshops to learn about 
potential projects and their feasibility

Local residents like to work from 8am to 
3pm but as it relates to tourism they 
become flexible and willing to work at 
required schedules for tourism activities

Local residents wish to work in tourism 
even if they receive remittances 

Economical motivation and well being for the 
community

Good level of services

There are tourist guides
Participate in training workshops for giuides

Good customer service

Workshops on customer service
Fam trip to learn from experiences and from others that 
are succesfull and are willing to share their experiences

We have promotion

We take care of our resources
Identifying and protecting our resources

Local development
Creating job opportunities
Attracts investments

We have an organization in charge of promotion

CORSATUR gives support and help us get organized

Being approachable and having monthly meetings
Have an action plan and a 
tourism development  plan
Obtain written commitment of support to be given

Training on the topic and in how to 
obtain sponsorships
The tourism committee has an office that also provides tourism 
information

There are incentives For investments
Get to know Law of Tourism and its incentives

Laws and bylaws are respected

Garbage rules are observed

Bylaws are enforced even if it means 
losing electoral votes

Community awareness

Black flags: topics outside the 
scope of the project

Black flags:  topics outside the 
scope of the project

Resultado del Taller, San Alejo, 3 de Febrero, 2011



TOURISM  DEVELOP-

MENT STARTS BASED  

ON LOCAL RESOURCES

We have a plan

There is knowledge on how to prepare a tourism plan}

Through training

Technical assistance

Vocational workshops

Marketing studies

Integrating family members to the business

We have a vision

 Incorporate Santa Rosa de Lima and San 

Miguel as part of our tourism circuit and 

demand generators

Meetings between municipalities to explore individual markets

Build roads connecting San Jose La Fuente, Santa Rosa and San Miguel 

Tourist map of the 3 municipalities

To call attention to the rest of the population do publicity on what 
is produced in the region

Tourist route incorporating the 3 municipalities

Zoning is observed

Request assistance tothe Ministry of the 

Environment to protect  Cerro la Cruz

Define land ownership of Cerro La Cruz

Meet with the land owners of Cerro La Cruz

Unite to protect and reforest 

Construction of hiking paths through the mountain 
to make Cerro La Cruz accesible

Protection of fauna and flora

Respect local laws

Work on a method to protect municipal sites

Make a point of respecting the laws

There is tourism promotion

There is material

There are financial and material resources

Tourism promotion 

Request human resources for training and coaching  (JICA, Otros)

Organize a tourism organization in the municipality

Joint efforts with security, environment, tourism and development

The resources are valued by the people

Promotion of private business is available
Incorporate private business in the tourism process

Businessmen investment

There is promotion in the media

Request sponsors for media coverage

Request from companies to promote our municipality on a win-win 
basis

Obtain agreement from the municipality to budget for promotion; also with 
transportation companies

Request from the Air Force a publicity banner at the entrance of the municipality 
with the image of the airplane

There is institutional participation

Dialogue tables

Convene all stakeholders and sectors

Through workshops share information on construction and 
projects in the municipality 

Tourist guides

Maps

Image 

Generate trust

Create a good image to the residents of 
San José de La Fuente in the United States

Create an exchange program with salvadorans living abroad 

Manufacture promotional items with a tourism theme 

Promote the views, clean environment, security and tranquility

Tourist arrive and there are 

attractions to visit

In order to promote we have to offer 
tourism products to attract tourists

Construction of inns, bed and 
breakfast and hotels

Need a tourism inventory

Training local residents in the importance of tourism in the 
municipality - crafts and others

Teach cultural values, encourage customs and traditions

There is awareness of the benefits of tourism  

There is knowledge on the topic

We have a  tourism map Knowledge of the places

We have tourist guides

We use original products from the municipality

There are qualified persons in tourism 

There are inns and hotels to overnight Generate investment for the construction of inns and hotels

There is interest in tourism

There is a tourist office

Invest in  the construction of a tourism office to provide services to the visitors

Request support from MITUR to furnish the tourism office

Request MITUR to train tourist guides

There are lively cultural activities

There is knowledge of the follow up process to develop tourism 

We are enthusiastic in developing tourism

There is interest in workshop participation

There is knowledge on how to catalog and take inventory of all museum pieces

We are knowledgeable 

about tourism 

Population is aware of tourism 

potential of municipality 

Emulates what works in 

other places 

Fam trips to learn 

other success stories

Mexico

Guatemala 

Japan 

Honduras 

Costa Rica 

Ruta de las Flores - El Salvador 

Population believes in tourism

We know what to do and when to do it

Unified efforts

A road to arrive at Cerro La 

Cruz is exists
Signage

Aware of  the attractions that are available at El Cerro

There is infrastruc-

ture and services

Public

Roads in good condition
Request MOP to give maintenance to roads 

Ask local government to obtain a letter of 
commitment from MOP FOVIAL

There are financial resources

There is transparency in the work 
of the central government

Priority is investment

There are formal agreements and commitments 
from the secretary of the Presidency (Secretaría 
de la Presidencia)

Establish  communication between the municipality and the 
secretary of the Presidency

Establish Letters of understanding between STP and city hall

Private

 There are accommodation services

There are tourist guides Tourists are pleased by the services given and come back to visit

There is investment

Tourism is recognized as an activity 

that fosters development
There are information leaflets

We provide them

There are financial resources

CREDITUR program is known
Meet with MITUR to lear about CREDITUR program

Get to know other financing programs that are interest in investment

They are easy to obtain and accessible

An investment study is available

Thanks to effective police actions there are less 

extorsions and less fear to invest

There is business culture

Local residents invest remit-

tances in development projects

Municipal patrimony is conserved and 

invest in other productive activities

A protection law of the 

patrimony is in effect

Local residents consume what the 
municipality produces

Remittances are partially used for investment

We have entrepreneurial abilities Business associations share best practices and stories of success

There is a vision of developing tourism

There is a program to develop business training 

Educating people through training, and motivating 
them with the benefits that tourism brings

Present and implement business projects

There is security

Have a prevention program

Have a security committee of local residents

Request a POLITUR post in the municipality

Bring the community together through a neighborhood watch program

SAN JOSE LA FUENTE

Resultado del Taller, San Jose La Fuente, 3 de Febrero, 2011



TOURISM DEVELOPMENT 
STARTS USING LOCAL 

RESOURCES

There is economic activity

There are jobs available

Training in different areas

Alliance with companies

Opening new branches of existing business

Requesting a line of credit for new business with the banks (tourism sector)

Develop work fairs 

Less crime

Local residents participate in 
security matters

Encourage employment in different sectors

Promote recreational activity and entertainment for youth

Developing programs for technical training

Protect natural resources

Promote reforestation campaign

Develop clean up 
campaign

Create municipal nursery and donate trees 
recommended by biologist and forest experts

Promote awareness campaign (no garbage burning)

Community enjoys entertainment 
and activities

Organize recreational events

Work towards organizing 
better fairs

Carry out food fairs on the weekends and innovate from time to time

Develop  activities vfor children 
in the early evenings

Develop youth activities 

Get the companies and businesses involved in sponsoring these activities

There is infrastructure

Public Financial resources are available

We learn how to manage funds

By way of ADESCOS

By way of the municipality

Through foreign cooperation (JICA)

There is interest in tourism and commerce

Print pamphlets and tourist maps

Using publicity in  TV and radio ( media )

Promoting packages and servcices 
according to the season

Promote existing tourist areas and create new alternatives

We have good road access

Request help from the community

Follow up with the different institutions (MOP, GOVERNMENT AND COMMUNITY

Organizing the community to look after the roads

There is good road signage 

Request support from yo a 
MITUR via JICA

Organize a committee to promote road signage

Make order and organize the 
municipality

There are transport options 
to arrive at SRL

Incorporate transport  businessmen in the tourism committee 
to better their services 

Request different transport routes to the different tourist attractions

Create other alternatives to the urban transport

Private We offer tourism services

We have inns, bed and 
breakfast and hotels

Cabins outside the 
city are available

Promoting better services

Cabins in the area are a big demand

We have look  outs

Request technical and economical  support 
from MITUR - JICA 

Identify potential places to assign them as look outs

Request technical assistance in tourist design and architecture

We have night life

Organizing the community to develop activities

A program of live music and mariachi nights

Opening a casino and 
discotheque 

Giving a better image 
of the municipality

To offset the image of Los Perrones

Reduce organized extortion

We have security in the streets

Civil coordination and community 
commitment is evident

Programs and projects encourage security with the 
support of organizations

We have recreational areas

Ask the municipality to build a multipurpose building for sports

Support and reactivate the recreational centers (private)

Organize the commercial sector to propose the creation of a new recreational center

Design walkways to the San Sebastian mines 

We count with support from the tourism sector

We have local support

Municipal and intermunici-
pal support is available

There is involvement on behalf of the 
authorities to develop and support tourism

We have the support of MITUR 

Councilmen are trained as far as tourism is concerned

Tourism ideas are thriving

There is involvement from the different sectors We are organized and have a variety of products

We are aware of our region and  
we promote it

We educate students on tourism and local resources

Local tour operators have knowledge of the region

Maps and tourist guides are available

There is easy access to the country

We take advantage of the border crossing to give 
out information on our new tourist  attractions

There is no abuse of power

City is clean Garbage bylaws are enforced

There is signage and posters

The tourist attractions are 
developed

We have local tour operators Train and organize tour operators

We have organized 
activities and tourist 

There is involvement of 
local authorities

Working towards an approach in a unified 
manner to develop tourism

There is support on behalf of 
the municipality

Present a gourmet food fair project and others, request space 
for the venue and obtain a letter of commitment

There is publicity and food fairs

The food committee of the Tourism 
association negotiates with local and 
regional press 

Different political ideolo-
gies support tourism

Agree, meet and talk

Santa Rosa de Lima

Resultado del Taller, Santa Rosa de Lima, 
27 de Enero, 2011



Tourism Develop-
ment Starts Using 
Local Resources 

(Yayantique)

Highways are in good 
condition.

Central government is 
giving good support

Interest in tourism has grown  Yayantique has more economical activities

Work on a budget

 Request support from the 
Central Government

Ministry  of Public Works has a budget to keep highways in good 
condition

Generate union and sinergies with bordering municipalities

 Seek central government support through community 
organizations and local government

Request local government support

Use ADESCO to request local 
government support

Road maintenance project 

Draft a strategy to execute projects shared by 
local government and the community 

Municipality and the community present a 
plan that addresses needs

Know how to achieve it 

By means of a formal request

 By a process of approach, dialogue and 
meetings, documenting and following up 
agreements reached 

 The committee presents project requests in 
writing, and requests a meeting

There is good support from the Governor of La Union  Through the intervention of ADESCOs and 
community leaders.

There is road connectivity between San 
Alejo, Yucuaiquin, and Uluazapa.

Summoning ADESCO of the three communities and 
join efforts to accomplish projects benefitting them all

Establishing agreements between mayors, 
leaders and ADESCOs

There is ongoing 
economic activity

There is ongoing 
commercial activity.

Good road 
access. 

Roads in good 
conditions

Identify community needs 

Request technical 
assistance. 

Identify and produce products with high 
demand in the región and abroad

Trade is enhanced by a good road access and 
a good transportation system

A safe environment 
and good security

 Support for agricultural projects is secured 

Projects are designed and executed independent-
ly of political tendencies 

Achieve municipal 
agreements

Achieve political consensus to assure long term projects

There is technical/institutional support to generate 
services and tourism products that generate 
income to the communities Request technical 

assistance 

There is knowledge 
about tourism

Promotional activities

People dedicate time to 
develop tourism

Training and workshops on 
tourism topics

Awareness campaigns 

There is knowledge about the municipality  Favorable aspects of municipality are promoted
Brochures and printed 
information

Tourist products are in place

Technical assistance and guidance 
required on how to develop tourist products

Identification of local resources that 
would help the tourism activity 

Developing a plan for tourism 
development of the municipality 
and identifying priorities

To develop a tourism plan we must 
have a committee

There are workshops to train local 
residents in tourism topics Identify municipality needs:food preparation and 

administration of small businesses

We have cultural identity Revive traditions and customs of the municipality

Make a cultural patrimony inventory

We have knowledge of new 
products to make handicrafts

Training in arts and crafts

Training to make crafts of different 
forms and types

Better schools

Local residents are made aware of tourism and its benefits

There is law and order

There is a PNC post Formal request of 30 or more signatures directed to 
commissioner and their justification 

Gives good image

Invites to do tourism

There is a program to keep youth out of trouble

There is a well organized community organization Training and support to community organizations

There is a program that promotes security in the community

There are investments 
in tourism

There is an inventory of 
tourism attractions Request technical 

assistance from MITUR

We offer tourist attractions Develop them and keep them well maintained

We have religious and 
cultural traditions Technical assistance to obtain information

There is physical infrastructure With public and private 
investment

Trained human resource in that 
sector is available

The black flags identify 
objectives out of the scope of 
reference of the JICA- 
CORSATUR project

Resultado del Taller, Yayantique, 2 de Febrero, 2011



TOURISM DEVEL-

OPMENT STARTS 

BASED ON LOCAL 

RESOURCES

Actions are taken

We work as a team and are efficiently organized

Create committees by 
tourism sector

Periodic meetings to exchange information

Consideration and respect 
to all opinions

Cooperation 

Receive support from Casa 

de la Cultura

Good relations with the Director 
(political appointee)

Working by consensus

Our Ideas are defined
Tourism awareness and 

culture is developed

MITUR provides support

Show us what we have and what we can do woth 
our tourism resources

Improve how we manage our relationship with MITUR

Communities become 
involved and show interest 

Awareness program 

Motivate through training programs

Ongoing business investment

We have good knowledge 
about tourism 

There is proac-

tivity and in-

terest

Existence of tourism development consciousness

Tourism events are developed

Older business people believe in retail trade not tourism, but allow and 
support the younger population to develop its interests in tourism

Existence of natural resources

There is cooperation by all Ideas are shared

Openness to dialogue and new ideas

Good comunications

Priorization and consensus

Different political ideologies support tourism efforts

We value and protect our resources

Capacity for tourism development Obtain financial resources efficiently 
and when needed

There is a tourism plan Awareness of benefits and income 
generated by tourism

Reduction in percep-

tion  of insecurity

 Post war effects

Gangs

Extorsion, burglary and home assaults.
Population should inform and 
denounce criminal acts

 More Police personnel in the municipality

Less car thefts

Great efforts are needed to improve 
the perception issue

Improved security

Crime reduction.

Drug trafficking routes 

intercepted and monitored

A training program is 

implemented

Knowledge in selling to tourists

Confidence in investing in tourism Using events and lectures to motivate investment

There is tourism activity

Promotion

Advertising of programmed events

Varied supply of tourism 
services and products

Qualified human resources

Existence of environmental education

Awareness campaigns

Promote the importance of sustainable tourism

Create alliances with schools to execute 
environmental campaigns

Forming groups concerned with 
improving the environment

Languages training courses

Opening of language schools.

Requesting support of an 
NGO for language educa-
tion programs

Requesting language courses to Insaforp

Obtaining scholarships for 
language learning 

All sectors involved are 

aware of the benefits 

of tourism
Tourism is recognized as a productive sector

Political consensus and 

agreements are achieved

Tourism plans and projects are supported and 

respected, even when government changes

Formalized, signed agreements to assure 
they are respected and executed

Highways and roads are in good condition

Resources are available

Organizing ourselves to be included in 
resource allocation

Developing relationships with the international 
community and ONGs

Requesting priorization of our community

Identifyng possible sponsors within the 
Yucuaiquin population living abroad.

The Government cooperates The municipality plays a determining role
Training in fund raising 
and solicitation 

Capacity to develop tourism activity has 

been developed

Services to fulfill the 

tourists needs are in place

Financial services are 

available

Tourist guide services are available
Tourism sector is capable of 

meeting tourist requirements

Have an inventory of tourist 
resources in the territory

Register the tourist resources in the 
National Register of Resources in MITUR

Hotels and lodges are 

available

Good restaurants are available

Small number of tourists 

start visiting Yucuaiquin

Tourism is active

Tourism products have been developed
We know how to develop tourist products

Technical assistance is available for potential investors

There is promotion and 

advertising

Using social networks

Obtain funds and support from 
MITUR CORSATUR

Promoting events on MITUR website

Seek inclusion of tourism promotion funds in municipal budget

Using billboards and brochures

Have road signs and 
directions

Production of posters and flyers Ads in media 

Participation in tourism trade fairs

Promoting local specialty dishes

Organizing cultural activities

 YUCUAIQUIN

BLACK FLAGS: 
outside scope 
of the project

 Resultado del Taller, 
 Yucuaiquín, 
 26 de Enero



 

11. Long List of Pilot Projects and Training 

program in 13 municipalities 

  



Proyecto para el Fortalecimiento de las  Capacidades para el  Desarrollo del Turismo Rural en la Región Oriental

Hoja de investigación del CDT

Municipio Borrador del Concepto de Desarrollo
Turístico en cada municipio Recursos Turísticos Idea de Proyecto Piloto Idea de la Capacitación Estado actual de

CDT

La Unión �Ciudad� Mar (Golfo de Fonseca) �Mapa Comunitario �Calidad en el  servicio al
cliente para  restaurantes

Miembros de CDT:
19 personas

1) Posicionar a la Unión y mejorar imagen Isla �Concurso Gastronómico �Artesanía CDT Legalizado

2) Crear cultura turística y mejorar los
productos turísticos Mariscos �Señalización Turistica

�Playita, Chiquirín)
Reglamento de CDT:
No existe

3) Capacitación para mejorar la calidad de
los servicios turísticos Edificio de La Estación

�Apoyar el borrador del
concepto de Desarrollo Turí
stico para La Unión

Metas de Desarrollo
Turístico: Si tiene

�Playa/Chiquirín, Playita, Isla Zacatillo� Artesanía �Seminarios y Concursos de
Artesanía

Coopración con Muni.
No tiene

1) Mejorar la calidad de los servicio turistico
a los turistas

2) Aprovechamiento de los recursos turí
sticos con mayor potencial  de Playas

3) Proponer medidas para el mejoramiento
del acceso

Conchagua �Ciudad� Vista panorámica desde el Volc
án de Conchagua

�Mejorar el  reglamento
interno

�Artesanía hecha de concha,
jicaro y coco

Miembros de CDT:
10 personas

1) Mejorar la imagen del sitio Turistico Playa
�Folleto de Promoción del
CDT para asegurar donantes y
patrocinadores

CDT Legalizado

2) Fortalecer la competitividad en la fabricaci
ón artículos turísticos Mariscos �Señalización turística en las

playas
Reglamento de CDT:
No existe

3) Aprovechamiento de los recursos turí
sticos con mayor  potencial

Senderismo en el Volcán de
Conchagua �Concurso gastronómico Metas de Desarrollo

Turístico: Si tiene

�Mapa comunitario Coopración con Muni.
No tiene

 (Playa�

1) Campaña promocional para mejorar la
imagen del sitio Turistico

2) Aprovechamiento de los recursos turí
sticos para crear atractivos turísticos

3) Mejorar la capacidad de los CDT para
mejorar la calidad de los servicios

Santa Rosa de Lima 1) Posicionar Santa Rosa de Lima  y mejorar
imagen Artesanía en oro �Crear Artesanías �Calidad en el  Servicio al

Cliente en hoteles
Miembros de CDT:
9 personas

2) Crear técnicos de hotelería, tour
operadores y Calidad en el servicio Queso �Mapa comunitario

�Seminario para la  elaboració
n de productos turísticos, caso
de estudio

CDT Legalizado

3) Crear productos turísticos basados en la
mina de oro y quesos y los días de comercio
en el fin de semana

�Campaña de limpieza �Artesanía en oro Reglamento de CDT:
No existe

�Concurso gastronómico �Gastronomía Metas de Desarrollo
Turístico: Si tiene

Coopración con Muni.
Si tiene

 Proyectos Piloto deseados  por el CDT

1) Mejoramiento del Proyecto eco turístico
del cerro el Ventarrón

2) Elaboracion de artesanías

2) Rescate cultural � Danza Folklorica)

3) Señalización Turística de las playas y la ciudad

 Proyectos Piloto deseados por el  CDT

1) Gestionar la creación de folletos del municipio

4) Comercialización y Promoción

 Proyectos Piloto deseados por el CDT

1) Mejoramiento de la calidad de las artesanías existentes
� Mejoramiento de artesanías de Madera con Concha y

Bisutería)

2) Montaje de Eventos

3) Gastronomía

� �	
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Proyecto para el Fortalecimiento de las  Capacidades para el  Desarrollo del Turismo Rural en la Región Oriental

Hoja de investigación del CDT

Municipio Borrador del Concepto de Desarrollo
Turístico en cada municipio Recursos Turísticos Idea de Proyecto Piloto Idea de la Capacitación Estado actual de

CDT

El Carmen 1) Posicionar El Carmen  y mejorar imagen,
en cooperación con Chirilagua Laguna de Olomega

�Campaña de limpieza en la
Laguna de Olomega con El
Carmen, Chirilagua y San
Miguel

�Calidad en el  servicio al
cliente en los restaurantes

Miembros de CDT:
10 personas

2) Implementar actividades de promoción �Implementación de eventos �Artesanía en ninfa CDT Legalizado

3) Capacitación y seminarios para mejorar la
calidad de los servicios turísticos.

�Gastronomía conjuntamente
con Conchagua

Reglamento de CDT:
No existe

Metas de Desarrollo
Turístico: No tiene

Coopración con Muni.
No tiene

Pasaquina 1) Activación del Comité Turistico Viaje a los manglares �Viaje a los manglares �Artesanías Miembros de CDT:
15 personas

2) Mejorar la sensibilización turística de los
pobladores �Material de promoción �Calidad en el servicio CDT Legalizado

3) Creación de productos turísticos �Campaña de limpieza �Seminario de negocios para
hotel

Reglamento de CDT:
No existe

�Mejorar la conciencia pública
sobre el turismo en escuelas

Metas de Desarrollo
Turístico: Si tiene

Coopración con Muni.
Si tiene

San Alejo 1) Formar industria turística y apoyar la
creación de empresas turísticas

Senderismo en el Cerro Juana
Pancha �Concurso de baile �Atención al cliente No hay comentario

2� Aumentar el número de turistas a través
de productos turísticos por medio de
alianzas entre los sectores publico y privado,
Carnaval de Baile

Festival �Concurso y seminario de
artesanía �Artesanías

3� Mejoramiento de la conciencia turística y
de los servicios turísticos �Concurso gastronómico �Formación de guías de

turismo (manglares)

2) Identificación y creación de una artesanía utilizando la
materia prima “ninfa”

3) Sensibilización: Sobre cultura turística, manejo de los
desechos sólidos, trabajo y equipo, asociatividad

4) Material promocional (Mapas Turísticos, Brouchures
.pagina web, Medios de Comunicación, radio, periódicos.)

5) Mejorar la limpieza

 Proyectos Piloto deseados  por el CDT

 Proyectos Piloto deseados  por el CDT

1) Montaje de evento (Festivales Gastronómicos)

1) Mejorar la conciencia pública sobre el turismo

2) Capacitación para el liderazgo

3) Atención al cliente
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Hoja de investigación del CDT

Municipio Borrador del Concepto de Desarrollo
Turístico en cada municipio Recursos Turísticos Idea de Proyecto Piloto Idea de la Capacitación Estado actual de

CDT

San José de La Fuente 1) Activación del CDT a través de la creación
de un producto turistico original

Monumento �Utilizar el evento
de dia del Piloto)

�Senderismo destino al cerro
de la cruz �Artesanías Miembros de CDT:

20 personas

2) Declarar a San José de la Fuente como
una ciudad limpia para atraer turistas Cerro Cruz

�Creación de producto
turistico utilizando el
monumento

CDT Sin Legalizar 

3) Mejorar los servicios turistico mediante el
apoyo a las mipymes

�Señalización turística desde
Bolívar

Reglamento de CDT:
No existe

4) Mejorar información turística para impulsar
sitios turistico local

Metas de Desarrollo
Turístico: Si Tiene

Coopración con Muni.
Si tiene

Yucuaiquín 1) Posicionar a Yucuaiquín a través de
desarrollar los recursos locales y eventos

Artesanías (sombreros,
mascaras, sillas, alfombras,
escobas)

�Senderismo destino al
petrograbado y cascada �Gastronomía Miembros de CDT:

17 personas

2) Aprovechar los productos
locales(candelas, etc) y ampliar el mercado

Vista Panorámica y
Petrograbado

�Concurso y Seminario de
Artesanía �Artesanías CDT Sin Legalizar 

3) Aprovechar a los jóvenes pues juegan un
papel importante en el CDT Cascada � Paisaje urbanístico, pintura

de casas
�Seminario de Negocios para
hotel y restaurante

Reglamento de CDT:
No existe

Gastronomía Local �Señalización Turística
(Petrograbado y Cascada)

Metas de Desarrollo
Turístico: Si tiene

Coopración con Muni.
No hay información

2) Cursos de mejoramiento y nuevas técnicas para la
artesanía local, mascaras,tejido del petate, pintura en
diferentes superficies, su embalaje y comercialicación

3) Cursos o asistencia para el dessarrollo de pequeños
hostales su creación manejo o administración

2) Visión de Desarrollo en turismo

 Proyectos Piloto deseados por el  CDT

 Proyectos Piloto deseados  por el CDT

1) Capacitaciones de Emprendedurismo Turístico

1) Cursos de Idiomas, INGLÉS y JAPONÉS

3) Promover el turismo en San José

4) Un folleto informativo

5) Gestionar recursos económicos para proyectos de
Infraestructura (específicamente en el inmueble del

Monumento en honor al Cap. Cortez, construcción de
senderos para ir hasta el cerro de la Cruz que es un

mirador extraordinario)

7) Realizar un inventario Turístico

6) El programa de CREDITUR

8) Formación de Guías Turístico
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Hoja de investigación del CDT

Municipio Borrador del Concepto de Desarrollo
Turístico en cada municipio Recursos Turísticos Idea de Proyecto Piloto Idea de la Capacitación Estado actual de

CDT

Intipucá 1) Posicionar Intipucá y mejorar imagen Mar �Viaje a los manglares �Guía de turismo Miembros de CDT:
15 personas

2) Desarrollar productos turísticos Manglar �Seminario y Concurso de
Artesanía

�Artesanías hecha de barro,
jicaro y coco CDT Sin Legalizar 

3) Fortalecer al CDT Festival Reglamento de CDT:
Si existe

Metas de Desarrollo
Turístico: Si tiene

Coopración con Muni.
No tiene

Bolívar 1) Desarrollar productos turísticos Gastronomía local �Concurso gastronómico �Artesanías Miembros de CDT:
11 personas

2) Formar industria turística y apoyar la
creación de empresas turísticas Poza La Pedernal �Seminario y concurso de

artesanía
�Seminario de negocios para
hotel y restaurante CDT Sin Legalizar 

3) Aprovechar a los jóvenes pues juegan un
papel importante en el CDT �Evento deportivo Reglamento de CDT:

No existe

Metas de Desarrollo
Turístico: Si tiene

Coopración con Muni.
No hay información

Meanguera del Golfo de
Fonseca 1) Desarrollar productos turísticos Delfín

�Mapa comunitario
�Recursos turísticos, Atracció
n turistico�

�Seminario para elaboración
de productos turísticos, caso
de estudio

CDT No existe

2) Crear producto turistico basado en la
observación de ballenas y delfines Ballena �Tour observación de ballena,

delfín y tortuga de mar

3) Formar organización turística Tortuga

4) Mejorar acceso a la isla Meanguera Pesca

Mariscos(Langosta, ostra, etc.)

Chirilagua 1) Mejorar la conciencia turística de la
población

Mar (Área de surf en Las
Flores)

� Campaña de limpieza en la
Laguna de Olomega en los tres
municipios

�Seminario de liderazgo CDT No existe  

2) Fortalecer la competitividad liderada por el
sector publico �Folleto y reglamento del CDT

3) Crear CDT, aprovechar los productos turí
sticos como el surf para activar nuevos
productos

4) Mejora la satisfacción del turista por medio
de la mejora del ambiente

Yayantique 1) Atraer turistas por medio de la creación de
productos turísticos atractivos

�Seminario y concurso de
artesanía �Seminario de liderazgo CDT No existe  

2) Promover la participación de la población
por medio de la creación del  CDT �Artesanías

3) Mejorar la conciencia turística a través de
ejemplos exitosos

4) Asesoría para gestión de proyectos

 Proyectos Piloto deseados por el CDT

 Proyectos Piloto deseados por el  CDT

1) Artesanía propia en barro

2) Mirador Cerro la Torrecia

3) Canchas de foot ball sala y foot ball rápido

1) Apoyar el borrador del concepto de Desarrollo Turístico
para Intipucá (Incluyendo Conservación de la Naturaleza)

2) La formación y buen desempeño del CDT

3) Talleres vocacionales para la formación de
microempresarios y Jóvenes emprendedores

4) La construcción de cabañas ecológicas

# �	
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12. Memorandum on Pilot Projects accepted 

  





 

13. Letter of donation for pilot project of 

“Mangrove Tour” 
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