6. Minutes of Meeting on JCC (February 28, 2013)
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MINUTES OF MEETINGS
BETWEEN
THE JICA TERMINAL EVALUATION TEAM
AND
THE MINISTRY OF TOURISM
ON
JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON THE STRENGTHENING OF CAPACITIES
FOR RURAL TOURISM DEVELOPMENT
IN THE EASTERN REGION OF EL SALVADOR

The JICA Terminal Evaluation Team (hereinafter referred to as “the Team™), organized by the
Japan International Cooperation Agency, headed by Mr. Takafumi UEDA, visited the Republic of El
Salvador from 10" February to 1* March, 2013 for the purpose of conducting a Joint Terminal
Evaluation for the Project on the Strengthening of Capacities for Rural Tourism Development in the

Eastern Region of El Salvador (hereinafter referred to as “the Project™).

During its stay in the Republic of El Salvador, the Team had carries out field visits and interviews
with various stakeholders of the Project, and collected necessary data and information for assessing
the achievements. The team also held series of discussions and exchanged views with the authorities
concerned of the Government of Republic of El Salvador including the Team of Salvadorian side on

the matters of the progress, achievements, lessons learned and recommendations of the Project.

As a result of the review and discussions, the Joint Terminal Evaluation Report (hereinafter
referred to as “the Report™) was prepared and presented at the Joint Coordination Committee
Meeting held on 28" February 2013. Both sides agreed upon the matters referred to in the document

attached hereto.

San Salvador, February 28", 2013

-

M. Takafumi UEDA

Team Leader,

JICA Mid-Term Review Team

Senior Adviser

Japan International Cooperation Agency
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Attached Document

1. Recognition of the Report
Both sides recognized the Report attached to this document. As a result of the evaluation, it
was found that the Project has been implemented properly.

2. Termination of the Project
Both sides confirmed that the Project will be completed June 2013 as scheduled originally.

3. Recommendations
From the shert term and the medium- long term perspectives, following issues were
recommended in the Report,

(1)For the Remaining Period of the Project

a) To the Project Team:

* Improve collaboration in general, and prior consultation in particular, with the C/Ps in
order to strengthen effectiveness for the remaining period of the Project. Especielly,
since model development and dissemination under Output 5 are important to achieve
the Project Purpose, review the Plan of Operation with the C/Ps immediately after the
Terminal Evaluation and discuss the content of model development and dissemination
sufficiently, before implementing these activities.

¢ Play supporting roles for disseminating activities under Output 5 with C/Ps taking
central roles, since nurturing the ownership of MITUR/CORSATUR is important to
assure sustainability of the achievements of the Project.

* Develop and finalize the model which is replicable in the four departments of the
Eastern Region by the end of May 2013.

b) To C/Ps

¢ Discuss the content of the model development sufficiently with the Project Team since
C/Ps need to play central roles in not only dissemination but also development of the
model because of its importance for enhancing the impact and sustainability of the
Project.



(2) Medium-long-term

Maintain/develop a mechanism to link municipalities and CDTs/ADTs in the Eastern
Region or its sub-regions such as mancomunidad for promoting integrated tourism
development in the Eastern Region. For example, tourism departments of the
municipalities need to have a forum to share information and take necessary joint
actions because of the nature of tourism in the region.

Develop activities to foster motivation of CDTs/ADTs. For example, awards could be
given to those who have made most progress or demonstrated good practices; a
regional competition could be organized.

Promote the tourism products in this region domestically and to neighboring countries
in close collaboration with the tourism private sectors to boost tourism industry in the
Region.

Support Regional ADT further so that it would become a central organization to
develop community-based tourism as mentioned in the Overall Goal.

Organize mutual visits among CDTs/ADTs in order to provide learning opportunities
and establish cooperation at regional Ievel.

Develop necessary infrastructure and advocate the importance of the security and
safety situation among the people in the Eastern Region so that it would not deteriorate
further. Encourage the tourism police to become more effective.

Prepare and develop the data collection system at the mumicipal level. Periodically
conduct surveys to obtain and analyze opinions of tourists for identifying the market

segmentation.

[Appendix]

The Joint Terminal Evaluation Report
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Minutes of Meeting

Technical Cooperation Project

Project for Strengthening the Capacity for Rural Tourism
Development in the Eastern Region of El Salvador

Japan International Cooperation Agency (JICA) and the Ministry of Tourism
(MITUR) through the Sa vadoran Corporation of Tourism (CORSATUR) have had
discussions through the Fifth Joint Steering Coordinating Committee (JCC) about
the Project for Strengthening the Capacity for Rural Tourism Development in the

Eastern Region of El Salvador.

As a result of the discussions the Chief Representative of the JICA in El Salvador
and the authorities of MITUR/CORSATUR have agreed on the matters referred in

this attached document.

San Salvador, June 19, 2013
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Lic. Yoshikazu Tachihara & L u eDuran
Chief Representative §- nister of T urism
JICA El Salvador Office President of CORSATUR
Japan International Republic of El Salvador

Cooperation Agency



ATTACHEMENT

. SUMMARY OF THE FIFTH JCC MEETING

OB.JECTIV OF THE MEETING
Apprave of the Project’s Final Report

Agenda

¢ Presentation ahout the Final Report
Presentation about Pilot Project Monitoring by C/P of CORSATUR
« Presentation about dissemination the JICA Project’s Model by
MITUR/CORSATUR
= Signing the approval of the Final Report



Il. LIST OF ATTENDEES
Name
Salvadoran Part

José Napoledn Duarte Duran
Roberto Viera

Ell Barillas

Rita Cartagena

Eva Mejia

Erika L.one

Rigquelmy Alvarado

Elsy Alvarenga

Roberto Ayala

Manuel Garcia

Héctor Cardoza

Andrea Muiloz

Joel Antonio Moran Olmos
Roberto Moreng

Jorge Luis Zelaya

Gulf of Fonseca Authoritles

Raul Gilberto Castro

Luis Dlaz

Alexander Romere Saravia
Amada Rosa Ventura
Lesly Garcla

Pedro Angel Castro

Alma Velasquez

Noel Antonio Rivera

Elsy Noemi Hernéndez
Claudia Nataly Maldonado
Pedro Palacios

Christian E. Nolasco

José Ma. Barrios

José Fernando Lopez
Rubidia Duran

Gil Angel Amaya

Oranization

Minister of Tourism and President of CORSATUR
General Manager of CORSATUR

Cooperation Coordinator, MITUR

Manager of Territorial Department, CORSATUR
Specialist of Tourism Development Committees,
CORSATUR

Legal Unit, MITUR

Coordinator CAT y CDT

Specialist Training

Product Technician

Coordinator Tourism Infrastructure

Specialist in Product Development
Environmental Unit

INSAFORP Director

Technician MRREE

ITCA-FEPADE-MEGATEC La Union Representative

President ADT Regional
President ADT La Unidn
President ADT Conchagua
President ADT Santa Rosa de Lima
CDT Santa Rosa de Lima
President ADT Pasaquina
ADT Pasaquina

CDT Intipuca

President CDT E! Carmen
Alcaldia El Carmen
President CDT Bolivar
CDT Bolivar

President CDT Chirilagua
CDT Chirifagua

CDT Chirilagua

CDT El Carmen



JICA El Salvador

Yoshikazu Tachihara
Miwako Kamimura
Maria Benita de Rivera
Nuri Oh

Ayaka Yushikawa

JICA Project Team

Takashi Fujita
Haruhisa Ishikawa
Alejandra Zorrilla
Masamichi Sunada
Carlos Wakabayashi

Chief Representative JICA El Salvador Office
Project Formulation Advisor

Project Coordinator

Peasant

Technician El Congo Santa Ana

Chief Advisor

Tourism Development

Coordination and Organizational Development
Human Resource Development

Translator of the JICA Project Team
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Annex JCC June 19, 2013

1. Approval of the Results of the Project

Final Report including all 20 annexes, Model of Activities, and Summary of the
Report were approved at the JCC Meeting.

2. CORSATUR presented the project’s results:

1.

Formulation of the tourism development concept has been developed: Base
line study, potential areas analysis, action guidelines.

Knowledge of tourism using own resources has been enhanced by the Pilot
Projects implementation: Selection, implement, monitoring, evaluation.
CDTs capacity has been strengthen: Needs evaluation, training program,
rules and regulations, Exchange programs, tourism concepts and proposal
preparation.

MITUR/CORSATUR capacity to support COTs and ADTs has been
strengthen: Exchange programs, knowledge, study trips, fam trips, Pueblos
Vivos participation.

The Model has been developed and disseminated in the Eastern Region:
The Mode! was developed with MITUR/CORSATUR and has been
disseminated through seminars in La Unién, San Miguel, Usulutan and
Morazan.

The impacts that the Project generated were highlighted:

Integration and strengthen of CDT: 13 CDT are formed, 13 Development
Concept, 8 CDT has internal rules; 8 CDT has Project proposals and
Regional ADT has proposals and budget to follow up the projects.

Beneficiaries of the project: More than 1,500 directly benefited,
approximately 250,000 indirectly benefited:

Tourists increased: In Intipucéa the number of visitors grew from 800 pax in
2009 to 1,250 pax in 2012 (beaches and mangrove) The Gulf's islands

received around 300 pax in 2009 and by 2012, are receiving more tan 3,000.

In the La Unién Department, visitors increased from 34,600 pax in 2009, to
64,400 in 2012.

SO



3. CORSATUR presented a proposal to monitor the Pilot Projects:

Communitarian Maps: Incorporate participative planning methodologies,
help other COT in the Eastern Region and the rest of the country to achieve
sustainability.

Tourism Signs: help to create other signs in other municipalities and
disseminate the maintained manual.

Tourism and Environmental Education: Other schools in Pasaqguina as
well as new projects in other municipalities of the region.

Mangrove Tour: Monitor, follow up, technical assistance, promotion and
publicity, Fam trip for press and tour operator, participation in international
fairs.

Gulf’'s Islands Tour: Fam trips for investors and media, construction of
lighthouse and decks, participation in international fairs, English classes,
launches, National and international campaigns.

4. CORSATUR presented a proposal to disseminate the model

The institution will keep training locals using participative planning models.
Will disseminate the Model and rules between the Eastern Region CDTs.
MITUR-CORSATUR will keep helping local stakeholders to accomplish the
Superior Objective of the Project: Increase Tourism Products, employment
and peoples quality of life in the Eastern Region:

* Pueblos Vivos

+ Development Infrastructure

« Training

*  Promotion Campaigns



7-2. Presentation Materials of JCC
(June 19, 2013)



De acuerdo con la Evaluacion Final

lograremos los objetivos del proyecto

Objetivo Superior (3-5
Des’ar'rollo afios después)
Turistico - Aumentan los
Productos Turisticos
= _ * Aumenta el empleo
T IRUTIRY del Sector Turistico

f
L kgeecis de Cosperacdn Ieterazoionat il Fpon JA,
e extetdemos v sty matacile 4

5a. Reunion del CCC
(Comité de Coordinacion Conjunta)

Sistema de la
cooperacion
publico privada

Resultados Esperados
Quinta Reunion del CCC
Proyecto para el Fortalecimiento de las
Capacidades para el Desarrollo del Turismo
Rural en la Regién Oriental del El Salvador z't:'aav?:(j;::f:y:'cfz: ;;:'t'le"m RUELALE SR
19 de Junio, 2013

San Salvador, El Salvador La capacidad de los CDTs / ADTs ha mejorado

Comenzamos hace 3 ainos , _ _ — —_

Miembros de los CDT Comunidades locales Actividades 1-1: Estudio de la Situacién _—
. MITUR/CORSATUR

Actual relacionado al Desarrollo A3

Tiiren Determinar ; Alctlvldad 3,24.2dA;Toyo
. — recursos e las actividades de los
Acnvldac!es 1-2:El aqallsls de las iristicos CDTs
grandes dreas >
eActividades 4-3 Apoyo a
Actividades 1-3: Formular el Borrador de la i
e M e e - losiCoIspaikegiuridicol
Seleccién de las

Actividades 2-1: Formular los Criterios de condiciones para ejecucién
Seleccion de los Proyectos Piloto

Participacidn conjunta

RESUILAUU L

MITUR/CORSATUR Expertos de JICA TEAM

Actividados 2-2:Seloccionar los Proyectos Piloto Implementacion de
S n
- los proyectos piloto
Capacidad proyectos pi

Actividades 2-3: Monitoreary evalusrlas |y Monitoreo de los.
actividades de los Proyectos Piloto T

Kesultaao Z

Altividades 3-1; Evaluar las necesidades do | DESAMOIIO:
capactacion e los CDTe implementar s Y Fjecuclén de entrenamiento

5 opeyjnsay

Actividades 32 : Elaborar ylo mejorar los "
Estatutos de cada CDT EHereEEn e
Reglamento Interno

Actividades 3-3: Fortalecer la red de trabajo Fortalecimiento de apacidad
entre organizaciones  los CDTs. . de Manejo

Fortalecer el intercambio entre -
vendo un Viaje de Estudio a un Intercambio entre los CDTs. (Un

. (ncluy
tercer pais) Viaje de Estudio a un tercer pais)
Actividades 8-5: Elaborar el Concepto de 6
Desarrollo Turistico para cada CDT B G
concepto,
Actividades 3-6: Fortalecer la capacidad de los ié
CDTs para la redaccién de propuestas para la Redaccién de
solicitid de apoyo, propuestas

Seguimiento




Actividad 1.1 Situacién Actual 2010 P Actividad 2.1 Criterios de Seleccién de Proyectos Piloto

Extraordinario paisaje
Criterios de Seleccidén de Proyectos Piloto

Gran biodiversidad
Relevancia: Turismo comunitario, fuerte demanda,

) corto, mediano y largo plazos
Gente amigable

Actividades tradicionales
carismaticas

7 Madurez: Alta factibiidad: claridad en el tema,
Posicién geogréfica ’ S comunidad integrada, liderazgo local, recurso listo

excelente

Actividad 1.1 Situacion Actual 2010 Actividad 2.2 Seleccion e impementacion de Proyectos Piloto

Pocos lugares para comer, lap: L

comparar y dormir o Piloto

Oferta escasa y desarticulada s

Poca informacién

Malas condiciones de embarque =
turistico en

y desembarque en el Golfo ; iy
Lugares muy sucios | Proyectosque s & . s la. o
(independientemente

integrenal Golfo. |

Falta de organizacion y poca de Fonseca Ao
J P e de su ubicacion
especifica)

que tendran impacto
en el desarrollo

experiencia

Desmotivacion y falta de .
credibilidad £ Z Loy Eslrateqia 1

.. . Corto plazo
Desconocimiento del potencial Estrateqia
A Estrategia 2
de la reglén ‘ Image! del Golfo
Eslrategia 3
Integrar Area de Proyecto

Actividad 1.2 Andlisis de Potencial Actividad 2.2-2.3 Implementacién y monitoreo de Proyectos Piloto

i Mapas comunitarios
—— \etmal ‘ - Reconocimiento de los recursos
o Pl locales

Recursos Turisticos o nJosé e P
Representativos en - Aprendizaje de conceptos y

c'ada Municipio del metodologl’as
area de los proyectos

piloto i - Creacidn de iconos identitarios
- Estrategia de sostenibilidad
econdmica y administracion de
s recursos
el - Disefio, impresién y distribucién
de mapas.

-

Chirilagu .
a Intipuca

Beneficiarios directos: 180 personas en Conchagud,
La Unidn y Santa Rosa de Lima.




Actividad 2.2-2.3 Implementacién y monitoreo de Proyectos Piloto
Senalizacion
- Seleccién de sitios
- Planificacién y disefio
- Elaboracién de sefalizacion
- Colocacion de 40 rétulos
- Plan de mantenimiento
— Primera Limpieza de rétulos

CDT 2013

Beneficiarios directos: 50 personas en
Conchagua, La Unidn, Intipucd

Actividad 2.2-2.3 Implementacién y monitoreo de Proyectos Piloto
Educacion Turistica y Ambiental

- Planificacién y alianzas con
instituciones educativas

- Preparacion de cartilla escolar
- Clases y viajes de estudio

- Reforestacién y campafias de
limpieza

- Incorporacién de nuevas
escuelas.

Beneficiarios directos: 400 estudiantes,
3 escuelas + Megatec

Actividad 2.2-2.3 Implementacion y monitoreo de Proyectos Piloto
Tour en el manglar
- Seleccion de area de proyecto y
evaluacién de potencial

- Busqueda de aliados y organizacidon de
actores

- Equipamiento, capacitacion y
entrenamiento

- Desarrollo de producto y promocion

- Legalizacion de la empresa-cooperativa

- Los touroperadores nacionales han
comenzado a incorporar el producto en sus
SELTSIE

Beneficiarios directos: 18 nuevos empresarios.

Actividad 2.2-2.3 Implementacion y monitoreo de Proyectos Piloto

Tours Islas

- Formacion de pescadores, guias, artistas 7
T

astrondmicos y meseros r e il | 3
& y b & il o

- Simulacros para creacién y practica de actividaded
recreativas y paquetes

—

- Disefio de tarjetas de seguridad e interpretativas
- Campainias de limpieza

- Folletos promocionales, viajes de familiarizacién,
participacién en ferias

- Gestién para la instalacion de muelles turisticos

Touroperadores nacionales e internacionales han

comenzado a incorporar tours al golfo en sus

catalogos Beneficiarios directos: 120 personas en La Unidn,
Meanguera del Golfo, Conchagua, San Alejo.

Actividad 3.1 Evaluar necesidades de capacitacion e implementar
capacitaciones

Capacitacion

- Investigacion de
necesidades y recursos
locales
- Seleccion y disefio de
cursos
- Reuniones de
participantes y
capacitadores
- Seminarios, y talleres
de artesanias

- Elaboracién de
productos

Beneficiarios directos: 400 personas en los 13 municipios.

Actividad 3.2 Evaluar y/o mejorar estatutos de cada CDT

Normatividad y Reglamento CD

-Propuesta
-Reglas generales, identidad,
finalidad, proyectos, miembros,
cargos, atribuciones, reuniones,
contabilidad, normas
complementarias

-Reunion con cada CDT

-Aprobacion por cada CDT

8 CDT han aprobado su reglamento interno




Actividad 3-3:Fortalecer la red de trabajo entre organizaciones y CDTs.

Mapa regional

- Talleres y excursiones para
reconocimiento de recursos de
10 Municipios que no
estuvieron en Proyecto Piloto

- Transferencia de tendencias,
metodologias y estrategias

- Disefio de iconos
representativos

- Impresién y distribucion

Beneficiarios directos: 200 personas en los 13 Municipios.

Actividad 3-4: Fortalecer el intercambio entre los CD1s.
(Incluye Viajes de Estudio a tercer pais)

Beneficiarios directos: 130 personas de CDT y CORSATUR

Actividades 3-5: Elaborar Concepto de Desarrollo Turistico para ¢/CDT

Concepto Rector

: Equipo lider =
B Consulta de insumos .

Proyecto Prioritario

Presentacion de Concepto de
Desarrollo Turistico 21 Febrero 2013

Beneficiarios directos: 150 personas en los 13 Municipios.

Actividades 3-b: Fortalecer la capacidad de 10s CD s para la
redaccion de propuestas para la solicitud de apoyo.

Seminarios de difusion

Beneficiarios directos: 360 personas en los 4 departamentos

Actividades 4-1,2,3: Apoyo para las actividades de CDT y su ser
juridico

Integracion y fortalecimiento de CDT

Proyectos piloto

Creacién de Mapa Turistico Regional 13 Municipios

Presentacién de Concepto 13 Municipios
_—— > 4

Explicacion de Proyecto a MITUR/JICA
S — o

Normativa/Reglamento interno
—_—— _—

Viajes de estudio y seminarios
4

Resultados del Proyecto




Integracién y fortalecimiento de CDT
2013

13 CDT
formados

13 Conceptos
de Desarrollo

8 CDT con
normativa
interna

e Croadondewipa exsmasroncon | omsmeganers

Tirenegors == TR

8 propuestas de
proyectos

+ ADT regional
con propuestas
y presupuesto

Mas de 1,500 beneficiarios directos
Aproximadamente: 250,000 indirectos

Incremento de turistas

islas del Golfo

Cumplimiento del objetivo del proyecto 100%

Desconocimiento de
a region

Falta de organizaciéon
Oferta desarticulada
Yy escasa

Poca informacién

Falta de limpieza Posicién
Malas condiciones de eografica
embarg EECEIEl
Poca experiencia Biodiverdg 13CDTy 1 ADT
Desmotivacidn y falta regionaf\
de credibilidad Touroperadores
ofrecen paquetes RE
Info de todos en Seguimiento
Www, carpeta
Mapas y cédulas

Educacion T-A
Campanias limpieza

Monitoreo

MITUR/
CORSATUR
3 carpetas muelles

Comunidad motivada
y con experiencia

Mapas Comunit: : Incorporacién de metodologias de planeacion
participativa, apoyo a otros CDT de la Region Oriental y el pais para lograr la
sostenibilidad.

Educacién Turistica y Ambiental: Otras escuelas en Pasaquina, nuevas
cartillas para otros municipios de la Region Oriental

tours, Fam Trips, participacion en ferias , campafia de promocién nacional e
internacional.

Monitoreo y seguimiento fortalecimiento CDT
MITUR/CORSATUR

Capacitacién: a partir de un andlisis de necesidades con modelos de
planeacion participativa.

Formacion y fortalecimiento de CDT Municipal y departamentales
de Norte de La Unién, Morazédn, San Miguel y Usulutdn

rapartes




MITUR-CORSATUR seguira apoyando a los actores
locales para cumplir con el Objetivo Superior de
nuestro proyecto: Aumentar los Productos
Turisticos, el empleo vy la calidad de vida de nuestra
gente en la Region Oriental.

Pueblos Vivos
Desarrollo de infraestructura
Capacitacion
Campanas de Promocion

Aprobacidén del Informe Final

e Resumen del Proyecto

Capitulo 1

* Programa del Proyecto para la Implementacion

corto: Resultados esperados del Proyecto

 Lecciones aprendidas y adaptaciones en la gestion para
apitulo la implementacion del proyecto
y

e Historial de PDM
Anexos: Minutas, resumen linea de base, registro de reuniones, lista

de Proyectos Piloto y capacitaciones, material explicativo, planes,
conceptos de desarrollo, memorandos, encuestas, normativay
modelo de actividades

i
EL SALVADOR




8. Presentation Materials for Board of Directors
Meeting in MITUR (June 29, 2011)



" JEE——
Proyecto para el
Fortalecimiento de las
Capacidades para el
Desarrollo del Turismo
Rural en la Regién
Oriental

29 de Junio, 2011
Equipo del Proyecto de JICA
(MITUR Y CORSATUR)

" JEE——
Objetivos de la Reunién

m Reporte de actividades realizadas en el
periodo de Septiembre 2010 hasta Marzo
2011.

m Presentacion de las ideas preliminares del
Plan de Accion del Proyecto.
Sera finalizado en Agosto para la
aprobacion por el CCC.

" JEE———
Objetivos y Resultados

Objetivo Superior ’

Desarrollar Turismo Comunitario

y
locales

I

Objetivo del Proyecto
Mejorar un mecanismo de Desarrollo
Turistico en la Region Oriental

1
[ I [ I ]
Resultado 1 Resultado 2 Resultado 3 Resultado 4 Resultado 5
Crear un Implementar Fortalecer Fortalecer Diseminar
Concepto de Proyectos Asociaciones MITUR/ modelos para
Desarrollo Piloto Turisticas CORSATUR fortalecer
Turistico para asistir Asociaciones

Asociaciones Turisticas

" JEE———
Area del Proyecto

m Trece municipios de ASIGOLFO

m Departamento de La Union:
Bolivar, Conchagua, ElI Carmen, Intipucé, La Union,
Meanguerra del Golfo, Pasaquina, San Alejo, San José,
Santa Rosa de Lima, Yayantique y Yucuaiquin.

m Departamento de San Miguel:
Chirilagua.

" JEE———

Area del Proyecto

Pt

e
= Golfodefonseca -
§

Area del Proyecto -

" JEE———

Periodo del Proyecto

2010 2011 2012 2013
A[s{oln[o|elrw[alm]s[a]als]o|N[o|e[Flu[alm]o]o[a]s|o]n]o|e]Fn]aluls
L IR T R T 3
1er afio| 2dlo|aifo 3erjaflo
{ Aprender J
Planear
Aﬂ Monitoreo / Evaluacién
Ehads sqh [
Implementar
I TT T T T PTTITTITTTITITTITI]




Comité de Coordinacién Conjunta

(CCC)

= Presidente:

1 Ministro de Turismo y Presidente
de CORSATUR.

m Vice-presidente:

1 Gerente General de CORSATUR.

= Miembros:
1 Coordinador de Cooperacion,
MITUR.

1 Gerente de Desarrollo,
CORSATUR.

1 Especialista en Desarrollo de
Proyectos, CORSATUR.
1 Jefe de Unidad Legal, MITUR.

Director de INSAFORP.
m BFA.

ASIGOLFO.
MEGATEC La Union.
ONG'’s en La Union.
Expertos del Proyecto.

m Representante

Residente de la Oficina
de JICA.

Logros del Ao Fiscal 2010

1. Talleres Participativos.

2. Viaje de Estudio a Guatemala.

Talleres Participativos a nivel

municipal (1)

m Fecha: 17-19, 23-26 de Noviembre 2010

m Participantes: 207
= Temas:

1 Identificacion de recursos turisticos.

1 Andlisis de actores.
1 Andlisis de problemas.

Objetivos de los Talleres a nivel
municipal

= Mas conocimiento de la situacion local.

m Primer proceso de Planificacion
Participativo.

m Creacion de consensos sobre la
Orientacion del Desarrollo Turistico.

" JE
Talleres Participativos a nivel
municipal (2)

m Fecha: 24 de Enero - 3 de Febrero 2011
m Participantes: 126

m Temas:
1 Elaboracion del Andlisis de Problemas.
1 Andlisis de Objetivos.




'_
Analisis de Problemas

Porque? No hay Comité de
Porque? / Seguridad

Falta de
pm— Mala Imagen Segundad o[ ramde

Falta de
Coordinaccion

Poco entre Instituciones
Turismo R
Desarrollado Falta de Baja Calidad en
Infraestructura Porque? los Productos y
Servicios
MaI D
o hay @ T oade
Promomon Falta de

Capacitacion en
Atencion al Cliente

" JEE———
Andlisis de Objetivos
Cano Desarrollar Comité
Como? - de Seguridad
como? [W Segundad \
Positiva

Turismo
Desarrollado

\ H \ Como?
ay Mejorar Calidad en
Infraestructura —
Buen los Productos y
Servicio \

Servicios
Promocién Capacitacién en
:] Atencién al Cliente

Resumen del Anallsm

i | inversi | Viaje | Mejora | Event | Medio
on [on  [de | meno |os | Am
cuso | dela nte
Sequid
ad

Chirlagua
Inipuca

" JEE——
Viaje de Estudio a Guatemala

m 9 dias, desde el 12 de febrero (sdbado) — 20
de febrero (domingo).

m 40 participantes: Megatech La Unidn, tour
operadores, lancheros, municipalidad,
restaurantes, hoteles, museos, transporte,
NGO, CORSATUR y Equipo de JICA.

m Antigua Guatemala, Purulha (Corredor
Bosque Nuboso), Santa Cruz, Coban,
Lanquin (Semuc Champey), Flores, Rio
Dulce.




" JEE
Objetivos del Viaje

m Realizar los conceptos, efectos e impactos
del Proyecto Turistico de JICA.

m Promover el Golfo de Fonseca.
m Aprender historias exitosas de Desarrollo
Turistico en Guatemala.

m Mejor entendimiento del Mercado Turistico
de Guatemala.

" JEE
Actividades principales

m Intercambio de informacion con tour operadores,
hoteleros, restaurantes y lideres de
comunidades en Guatemala.

m Participacion en COMPETUR (Conferencia
Turistica iniciada por el Proyecto de JICA en
Guatemala) para promover el Golfo de Fonseca
y El Salvador.

m Visitas de Estudio a sitios turisticos a lo largo de
la Ruta de Quetzales con la interpretacion desde
la perspectiva para Planificacion Turistica.

" JEE
Impactos del Viaje

m Fortalecer los vinculos entre los participantes de
diferentes municipios.

m Emparejar tour operadores y servicios turisticos
locales como transporte en lancha 'y
restaurantes.

m Realizar las necesidades para las
municipalidades del Golfo de Fonseca para
promover el area en el exterior.

m Aprender historias exitosas sobre el turismo en
areas rurales.

m Experimentar varios modelos de negocios
turisticos exitosos.

m Entender la importancia de trabajar juntos para
organizar un comité.

m Obtener ideas para disefiar hoteles,
restaurantes y recuerditos.

m Descubrir las fortalezas y debilidades del Golfo
de Fonseca.

m Realizar la falta de informacién y materiales que
hay para el turista.

Ideas Preliminares de las
Actividades del Proyecto

Mapa Turistico para municipios

Mejoramiento de Sefalizacion




" JEE
Seminario y Concurso de

Gastronomia

Seminario y Concurso de
Artesania

Seminario del Golfo de Fonseca
en San Salvador

Crucero de Manglares del Golfo
de Fonseca

Asistencia para los
Regulamientos Internos de CDT

Preparacion de Folletos
Institucionales del CDT

Fomento de las Empresas de
Gestion de Destinos

Campanfa de Sensibilizacion

Campaiia de Limpieza

Programa de Entrenamiento de
Turismo

Comité de Turismo Regional y
Unidad de Gestion Turistica

Apoyo Técnico Turistico a
ONG medioambientales




Tour de la Mina de Oro de San Mejoramiento del Servicio de
> Lanchas
Sebastian

Viaje de Familiarizacién de Viaje de Estudio y Promocion a

Guatemala al Golfo de Fonseca Honduras y Nicaragua

" SEEE——— |
Estacion de Viaje Observacion de Delfines
Concurso de Pesca Museos Municipales

Un pueblo un producto Restaurante Flotante

Marca del area




m Relevancia:
Objetivos del Proyecto.
Planes existentes y de Nivel Superior.

Criterio de Evaluacion de = Impacto:
|OS Proyectos P I |Otos l\aﬂs{s;gerli:gg tdé(zr:ti)csolg.wpactos del Proyecto desde los
(Actividades del Proyecto) = Madurez:

Logro de consenso.

Disponibilidad de los documentos necesarios (mapas,
detalles del proyecto).

Implementacion de Proyectos Piloto

Jun | Jul | Ago | Sep | Oct

ACtIVIdadeS para eI (Resultado l:) Acuerdo
Formulacién del Borrador del CEEE
Futuro Cercano Concepto de Desarrollo para el

Turismo en la Region Oriental

Estudio

Seleccion y Determinacion
de Proyectos Piloto

Estudio y
Determinacion

Implementacion de Preparacion y
Ejecucién

Proyectos Piloto | | s.ipessshasastasd

Viaje de Estudio al interior
del pais

Muchas Gracias
Programa de Capacitacion
en Japon

27 de Sep. — 11 de Oct., 2011.




9. Summary of Baseline Study
































































































10. Analysis of objective in 13 Municipalities
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Resultado del Taller, Chirilagua, 1 de Febrero, 2011

__..____.__...-—--—--—-"‘“' Approaching them
and meeting on a

_[ Good communications between the ] Aegularbasis

and the private tourism sector

Better organization of the communities to ] Technical assistance to give advice

work together with city hall

Technical

{r ity and municipali organize] support

themselves to work together

Train leaders
—ain leaders

We have community leaders
City hall agreement - candidates pledge

support of tourism committee projects
H{The community trusts the politicians RuBRorlo’ fourlsm commitee projects —
The community allows tourism
development
Optimum relations with city hall,
tourism and commercial sectors

CHIRILAGUA

There is promotion

TOURISM DEVEL- Social network
OPMENT STARTS

There are fnancial resources | St up a promotion organization to access
financial resources and sponsorships
USING LOCAL
RESOURCES There are tourism produgcts £{Train persons in the development of products ]

Central government has
funding for the repairs and
maintenance of roads Municipal effort

Roads are in

We have tourism infrastructure

There is credit access for investment

There are lots of business opportuni-
ties that justifs

There is private investment
Community cooperation
There is information and wide .| There is economical motivation Train and sensitize small businesses
spread news on the area
Institutional support from Ministry of ~ Coordinate between the different

the Environment and the municipality _-responsible entities
There are forest and mangrove rangers ]

We are competi-

investment
tive in tourism

| P Risk of natural disasters |



It generates regional wellbeing

Conchagua Ciudad y Montafia, 28 de Enero, 2011

Flyers
Town meetings

We have Tourism Culture #~ AWwareness campaign {
School programs

We are aware of what
tourism is

Through sponsors

Getting organized for
We have financial resources for | fundraising
We have tourism promotion < advertising and promotion

Legalizing our organizations
There is support for tourism galizing 9

Promoting our destination through
the web and social networks

Improving communications
We have teamwork and look for sinergies

Working together, cooperating, seeking
consensus and respecting different ideas.

The public works department
shows interest and responsi-
bility in giving maintenance.

We prevent mudslides
Roads are in good condition +~ ™ caused by rain
Good materials are used for
constructions (and projects) Public infrastructure is well

maintained

) Needs and priorities are communicated to
We strive to improve  #~ FOVIAL and other institutions

We are educated and are conscien- - Training and awareness program
cious in developing tourism

Municipality and merchants { Request a meeting with the mayor
work hand in hand Take, keep and follow up minutes of meeting

There is motivation ~~ Make municipality aware of our tourism needs

The organizations are well

Choose the proper persons for each
chair in the organization
organized and managed

Training on how to run an
Public infrastructure

organization

The muni is very
interested in participating |~ ™ There are comercial incentives
and getting involved

Avoid political discussions in
Partisan politics work hand in meetings

hand with tourist organizations | we focus in themes that are
of common interest

We motivate our members by
There is involvement and assigning work and functions
participation from the people | contribution of each

member is recognised
Good communication with
the tourism sector

. Contribution is recognised,
The mayor particpates ~focusing in themes that are
actively with the tourism sector i
TOURISM DEVEL- ly of common interest
OPS USING LOCAL

RESOURCES

Create employment

Vocational workshops
CONCHAGUA - City and mountain

Participate in activities
Youth wish to work  ~~ Generate jobs for youths

Tourism guides
Improve productivity Support education

Remittances generate
opportunity for new business

There is future for the youth

Development

™ \york productively in agriculture

[ There are tourists and day Vi:

The youth study and prepare themselves academically

Comement by SHTA
Prayezt Team

: Teptstaned by
SHCA Propect Teem

TIrp———
i prejsot

Have a study that identifies and justifies
Promote and jobs 7 <

Obtain a POLITUR post in the area . Present a document that justifies the need of a police

of POLITUR, supported by MITUR

People living abroad receive positive news

Spread positive news through
different media

Security exists in the country

¥ police have transportation

There is street good street lighting
Neighborhood watch to protect what belongs to us
There is a municipal police

More commercial activit

Create a community map

Working in teams in interested sectors to put
g p as a tourism municipalit

There are resources for
Develop areas that have potential " infrastructure

Small family businesses make time
to attend training

We have the adequate means to
notify and invite
Stakeholders accept

technical assistance Business men recognize the

importance of learning

Stakeholders accept to receive
technical assistance even-if they have
to pay a small fee

We are competitive

We have tourism products

We have resolirces to follow up our
tourism plin and others (ASIGOLFO)
..|=MITUR has a tourism development plan for the
‘:ﬁ"ﬁ:{; e Plan "L castern region and the minicipality of Conchagua:
i study it and facilitate implementation
The current and existing plans must adapt to
the region and resources available




Resultado del Taller, Conchagua Playas,

25 de Enero, 2011

st by HEA
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SUDISC IFEEVAT I
™ e prosct

Organizing all businessmen

Support committee for publicity and promotion
Integrating city hall and private sector
Planning and executing activities

Forming a legally constituted association

We have an organization in
charge of promotion

Solicit alliance of sponsors in large companies

Y Publish in a magazine that promotes doing business in El Tamarindo
_Financing available <...\we organize ourselves to obtain financial aid {- Form an alliance with other beaches

Be aware of the NGO and other

associations that give support

We promote and
advertise

We know what we should promote - We have a'web page, magazine and
announcements on television

We know how o do it _ We have a web page of the bedutiful

beaches of the municipality

=

Civil sector and city hall negotiate with central government
Civil sector negotiates with municipal government

Have periodic formal meetings with FOVIAL

in El Tamarindo and in Las Tunas

We have funds to maintain roads (:

Solicit project planning and schedaling from Fovial and

Roads are in condition | obtain budget commitments

They are interested in the area even'though it is not an election year
There is goodwill from the government and from the Ministry of Public Works
terest from the central goy

ment in improving roads
Fishermen are exempt from paying FOVIAL tax just like in 2010
Entities and institutions that are invol

We are approachable

meet on a regular basis
Political rivalry is set aside working together for the benefit of the townspeople

There is tourism signage . Label strategic tourist

istance and cost of gas
There is good public

transportation Provide on public in CAT La Union
- Work with a

ere are agreements with o\, o ctings with all stakeholders
We are organized - ity hall, private sector  {_ ;
: Hold working meetings and make decisions for the common good

CONCHAGUA BEACHES

and tourism associations

We have tourist guides
We are trained
Convenient and adequate

attractions

We have support
from and to the
tourism sector

TOURISM DEVEL-
OPMENT STARTS

USING LOCAL City water is available at all times
RESOURCES Public lighting is available g
at the beach

We have public infrastructure 1 Education is available

There

There is resource management

We have iniciatives to manage tourism
There is tourism awareness Present tourism investment

— Salvadoran citizens living - opportunities to salvadoran
There is private abroad lend us a hand citizens living abroad
infrastructure There is a pamphlet to

promote investment

We evict trespassers that use private
pieces of land In the beach to give way
to develop tourism

We have lifeguard posts

We promote citizens to
denounce criminal acts

There is cooperation and interest from the
public and private sector:

Studies are made in addition to those of the three
bordering countries

There is knowledge of what to do and how to develop a
tourism product, public entities are interested

| There is investment

In El Tamarindo we take
into account that the sea
changes its water level
every 5 years and it
_recedes from the shore

There is investment by the
__government

is aware of direct

The
There are tourist attractions benefits of tourism and shows its.

su
Eastern region coastal route
We are the only municipality with a volcano near
the sea coast. In one day can blend cities,
hiking, volcanos, lagoons and beaches.
Visit pirate caves
Ideas

Farming of cascos and conchas in EI Tamarindo.

Visit the gulf lookouts
(miradores)

Hiking paths
Salt making process
Artisan fishing



Sutsec! arewevant 1o
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Resultado del Taller, El Carmen, Febrero 2, 2011

) With technical assistance
There is investment /- There is a fourism development plan by consultants

Seminars for investors

Workshops on how to prepare project proposals

We have adéquaté'resources for tourism
Businessmen are_ knowled -
tourism is concerned

Visit tourist destinations that are a success example:
Study trips and internships ( Guatemala - Costa Rica - Roatan, Honduras

Fam trips

There is tourism development

There are financial
resources

There is local and foreign
investment ¢

There is interest in investing

Need training
Offering services for them ( Emphasize quality service

We have developed ; There are more and more tourists ( o
tourism products There is hotel infrastracture Promoting the destination

N The judicial system is fair
™ and works

Form alliances
There is political and social support .
for the Initiatives Promote communication

Signed commitments

Events
People believe - Campaign to sensi- < Information bulletin

The residents of Qlomega - =4 © " tize the community
N Radio and T.V.

cooperate and participate

EL CARMEN

'ork hand in hand with city hall

Road around the lagoon is in good condition
: ‘Draft a technical document

There is an organization in
charge of promotion

~There is interest in developing tourism
We have sponsors and financial resources

TOURISM DEVEL-
OPMENT STARTS
BASED ON THE

&
There is promotional ‘material

USE OF LOCAL
RESOURCES

There is support from the community, private
sector and municipality

There is a plan for < [ We know the needs of visitors

tourism prémotion There is awareness of the places that we wish to promote
There is tourism promotion ) )
There is a developed tourism product
There is support from MITUR

We are aware of the

benefits of being
Tourisi businessmen groups are organized |- Technical assistance is available
‘ We have leadership

There is an interest in
getting organized

Quality of services improves /- We have tourist guides
. There is tourism information

™ Local residents have drinking water
services

Financial resources are available

There is an assigned police post

Prevention and reduction of
#® alcoholics and drug addicts

There is security Have recreational activities and events for
outh

Media and newspapers publish less negative information

There is awareness of tourism

activity There are training programs in tourism

It generates positive

There is interest in the People believe in tourism development [ experiences
community \_ It generates interest in new

business ideas

Value municipal resources



Resultado del Taller, La Unién, 28 de Enero, 2011

Cultural development is alive’ "

We seek productive
linkages

Integration with other countries
within the Gulf of Fonseca is
achieved ( Honduras, Nicaragua;

Good service
F Can attract prostitution
Good image
Awareness of the tourism concept
Obtain funds to execute the trinational ti

reaty (ES, HON, NIC) for the
The gulf is decontaminated { Protection, conservation and ination of th

We have regional and international recognition

Education in security matters

Organize security forum (permanent security campaigns)
Coordinate with institutions, city hall,
PNC, and Tourism Committee

is reinforced
Develop local security committees
Identify social risk factors through a participative diagnostic
in order to plan and execute actions
Request a POLITUR
delegation

Offering quality services

and products

Training in customer service

Have a program of continuous
training in tourism

Training local residents in
tourism themes

Incorporate tourism as a topic in schools

Involve stakeholders in themes such as
social responsibility tied with tourism

of the Gulf of
Gather funds for a waste water treatment plant

Facilitate naval access from Honduras
and Nicaragua to El Salvador (at present
fees are levied) for tourist boats

Throug_h an agreement between the three

Public

La Unioén

There frastructure

TOURISM DEVEL-
OPMENT STARTS
USING LOCAL
RESOURCES

Private

to work together to promote free
transit

In coordination with city hall,
Good street lights in the city (commu"ilv and the PNC

rough local organizations
Roads are in good condition T
No garbage nor contamination

Set up a project to rescue the historical c::enter of La Union
. o and develop areas for recreation
Zoned areas for tourism activities . ) . L
Improve drinking water services in the municipality and manage
water with nei i icipaliti

There are empty lands ar]d empty homes (
that can be used for tourism Set up a conservation and preservation policy
Variety of eateries in the city

Shopping centers

Night entertainment is available

Good lodging fa

ities are available

There is information and demand

Tourist p

easily

identified and labelled

There are

Night life infrastructure is available

Appropiate conditions for existing products (service)

Tourist p

Cultural

program is

Training in tourist education is available to local residents

There is drinking water

There is good public transport that makes it easy for tourists to get around

There is awareness of tourist places and how to access them

There is awareness
and promotion by the
municipality

New ideas

Promotion and publicity
are available

Motivation is the key point

Coordinate efforts and
actions towards tourism [~ well understood

Have tourist information (maps, pamphlets)
Businessmen value tourism

Company initiatives are present Generate the creation of new businesses in
the different sectors

Committee seeks agreements for the
L . development of the municipality
Institutional alliances are present

Submit an agenda of local economic development to
touch upon the priorities of the municipality

Cultural identity is present ( Tourist cultural promotion is alive

People are very proud of their roots

Mistrust between
businesses is non

There is in

tional support
Stakeholders are involved

Businessmen ideas are taken into consideration and
backed up by institutions

Keep up to date of development

atives in other places

Accesible prices for

Cost for the trip is acces-
services

7 sible;quality food
The tourism concept is

There is support for the /
tourism sector

Sutyedt reposhaned by
SICA Project Tear

Swhyect nreievanl o
W e groec

More jobs

Promote local goods and services of the municipality
Local residents understand what the real concept of tourism
is, planned, and with benefits for the community
Tourism Ministry carries out promotional
i to promote the icipalit

Protect natural resources
Reduce poverty and crime <~ Less family disintegration

Less emigration

More opportunities for
youth and kids

Indentify real estate sites that can be used in tourism activities

Strengthen business sector through training and seminars



Resultado del Taller, La Unién Playas,
29 de Enero, 2011

Ask government and business companies to
We are well positioned in our tourist maps " include us in the maps that they print

There is tourist information

Look for sponsorship from
We have tourist maps *~ companies

We have an organization in charge /W€ 98t organized and work in teams
We rely on creative and

capable people

Getting organized and forming

M{ sectorial commissions

Have a work plan with priorities

We have technical assistance to develop them Give English, Japanese and French classes
( Ask for training

_We have resources - Teach us how to work with funds

We have tourism products

Tourists visit us iliarization with the municipality ~~ There is promotion

| The beaches are visited because there are access roads|— Work with FOVIAL by way of MITUR

Work hand in hand with MITUR

n have signage in the tourist routes

We have artisanal ports in the beaches|

There is inf

and goodwill from the central - Have periodic meetings.

- ) Training
The communities are organized {_ " ;
Be unified and committed
“There is a demand for tourism
Tourism seminars for the
The government is aware of the importance of tourism  *~ municipalities

There are financial
™ resources

Getting to know what are

There is infrastructure We have zoning laws in our :ammgni S The blends well with the area * our clients needs

LA UNION BEACHES

The international coope
(port, docks, bed and breakfast)

There is knowledge that a
CREDITUR program exists

Credit is accessible
Reasonable guarantees

There are financial resources +~ We use CREDITUR
TOURISM DEVEL-
OPMENT STARTS
USING LOCAL o
RESOURCES There is private infrastructure

) Technical assistance to design palm sheds
We'have restaurants and eateries {_

Technical training for foodservice and hygiene
Reforest the area

Theré is shade in the beach (cE"opi,, and palm
shacks

There are bed and bre
fast hostels and hotels

There is proper road a
water transportation

Via web pages publish
" posi

with our resources - Have an action plan

The interest in tourism _ Local people are looking - /e have ideas on how to be profi
" forward to tourism

Participate in constant training

Local people have

We have consultants that give us
advice like toda)

There is knowledge

Have cleaning campaigns at local and
municipal levels

k for support from the

alth promoter

Community is clean

We have support from local . The municipality gets involved with the

sovernments cammrity

Tourism is a priori We have knowledge about tourist

Project to organize boats and restaurants
roject for beach soccer

“ Project to build restrooms for the tourist

‘- Awareness programs

Projects have been presented
L]

There is community support

nterested in developing tourism in the commur

There is support

wids in good condition

&
We have municipal support ~{~ There is drinking water

Commeitt by ATA
Fraget Lot

We have the support from
poliicians and organizations

We have restrooms.

Authorities are interested in the region ~~ Present ;'wrlsm plan

There is technical traiing for
ocal people

W .. ...-Téchnical assistance to
We have decided on the fﬂir We have aplan” "~ prepare a tourism plan

type of tourism concept

that we wish to pursue




Resultado del Taller, Meanguera del Golfo, 24 de Enero, 2011

There is a development plan and specific projects
The plan is implemented in conjunction with

the private and public sector

There is support to maintain and rescue the
tradition of local crafts

Our tourist attractions and tol resources

are looked after, conserved and protected

Have the support of the Central government to
better maintain the roads around the island

There are touris

Technical consultants o _ United and working togeth-
izati r

There is an er as a team

romoting tourism

legalize and train
Look for sponsors
Developing relationships with key suppliers

Practice tourist activity

We have experience in tourism - through knowledge and

—;( working on the job
Interchange ideas, fam trips

How to treat and look out
after tourists

We have promo-
tion and publicity
We are aware of what We will make time to
tourist activity is all about - attend training sessions Trﬂ!n:na on h:wbto glvo
and workshops maintenance to boats

How to maintain and take
care of tourism attractions

Established fares -

Have a supervisor for the - Have a supervisor for the boat transport
in conjuncti
for the tourist Ll

with the Navy

Additional bus routes ~ Study clients needs

Have boats suitable for - Evaluate boats suitable for bad weather
bad weather

We offer scheduled
departures for the tourist - Organize the boat group

TOURISM DEVEL-
OPMENT STARTS to the island

USING LOCAL

RESOURCES

We give security to

tourists in every aspect C Accessories on board for the security of the tourist +~ Have sul
Certified and trained pilots

_We have a business culture - :";'32‘59":"‘:2:’"“;;:;99“"

nt life jackets

We have restaurants - Signage

_We have transportation - Horse and donkey driven wagons

We have tourist guides that speak
e have tourist guides that speak | i sl
i for training

There are tourist services

._offered by foot and by boat

- Plan and prepare to give quality
\_We have creativity - Learning through coaching " service and products

Commeset by HCA
Pt Cuant

y

jtherelare Know how to sell attractions of the
Investments - There is interest in the island " island and how to treat the clients

The island is well known and good
services are available
JICA Project Team

There are izatit like city hall, hoteliers, and

Demonstrate commitment and seriousness
SUIeUT A 1o

City hall supports tourism . APproaching city hall on
W s o

" behalf of the private sector

We have organizations
that support tourism

We are i in tourism to the pubic
and private sector




Resultado del Taller, Pasaquina, 27 de Enero, 2011

Technical support and training

Change the perception of
local residents

There is interest

We have municipal support Identifying and making them aware of what tourism

Tourism is a priority =M aw
can represent for the municipality

There is motivation from local
residents towards tourism Informational seminars of what tourism
can represent to the municipality

There is information ~~ Talks about tourism

There is tourism culture There is knowledge on tourism Training employees at the different borders
in handling visitors

Information - promotion on
the attractions of the region

Good efficient service at the borders (:

Write up a tourism plan for
the municipality identifying

the benefits of each project:
There are resources in city hall ]—’

There are

rojects < Motivating Demonstrateprofitability
investors Safe environment

There is investment in
tourism attractions

There is interest

on the topic and
at'it represents to the
nvestors and community

PASAQUINA
Il
TOURISM DEVELOP-
MENT STARTS US-
ING LOCAL RE-
SOURCES

Positive news are the headlines

in media across the countr F Bad news sell more newspapers

Security perception

Incidents in the region are
™ ot from the municipalit

Tax base grows <~ Awareness on the importance of paying taxes
“Sufficient commerce, it
" generates income More work opportunities

Growth in economical activity

Trade grows (:

FOVIAL is interested

7| Present a plan from the
municipality to the central
government regarding the
necessity and impact of
maintaining roads in the
municipality

Roads are in good
condition

Knowledge on tourism as

v o
enerating income activit They think of the theme ~~ Awareness, informati
Lots of publicity of tourist
attractions

Imost all production from
the municipality is for local
consumption

People use wood for Lack of economical

™ Reforestation everything: cooking, drying “~ resources
. salt, construction. Reduce.
¥ Weather is very hot

There is interest

There are resources

Leaflets, flyers, announce-
Publicity ~~ ment in radio, billboards in

There is information ( the border
Promotion

-[We have tourism products

Sutpec repositioned by
JICA Project Team

Subyer! irsievan] i
™ jhe proect




Resultado del Taller, San Alejo, 3 de Febrero, 2011

Security is visible
™ Aimost no assaults
“Increased patrols
Encourage local residents o report crime
Security network CCTV
Hluminating public roads

There is security Police is present in roads and highways

® Almost no extortion

Technical assistance

There is a structured tourism Commitment from the municipality and
development plan tourism organizations
Brochures
There is a tourism vision Awareness campaign  Town hall meetings
Local residents are knowledegable on
tourism and its benefits ADESCOs

There is participation and team work | Training on role and responsibilty of stakeholders

from local residents

Informative meeting for investors _Technical assistance

We need financial resources _Attractinvestment .
There is infrastructure < “Present projects _Technical assistance

We have tourism products

There is an organization that manages Training and technical assistance

tourism ...CDT Dic 2010

There is knowledge on how to develop
tourism products

There is investment and financial resources

There is an office or
institution in the community
that promotes tourism
There is local support

There is municipal interest in tourism - Workshops for the Municipality
There is government initiative

Local residents wish to keep San Alejo as a

TOURISM STARTS DEVEL- quiet residential area and search for tourism
OPING USING LOCAL activities compatible with the community
RESOURCES Local residents see job opportunities in San Alejo,
We are organized Stop emigrating to San Salvador or San Miguel,and [, s

return to the municipality

They wish to work on quick pay back
activities and consider those tourism
activities they feel comfortable with

Informativg workshops to learn about
potential projects and their feasibility
There is private sector initiative
Local residents like to work from 8am to
3pm but as it relates o tourism they
become flexible and willing to work at
required schedules for tourism activities
Egbnomical motivation and well being for the

Local residents wish to work in tourism
cgmmunity

even if they receive remittances

Participate in training workshops for giuide:
4 There are tourist guides =
Good level of services Workshops on customer service

Fam trip to learn from experiences ang'from others that
are succesfull and are willing to sharé their experiences

Identifying and protecungAsuumes

Creating job opportunitie
Local development | Attracts investments

Good customer service

We take care of our resources

o by ALA Being approachable and having monthly meetings
— We have promotion Have an action plan and a
CORSATUR gives support and help us get organized Pl

| tourism development_plan
[ Obtain written commitment of support to be given
We have an organization in charge of promotion ' Training on the topic and in how to

obtain sponsorships

Sumyer: repogitoned by The tourism committee has an office that also provides tourism
SICA Frogers Taam information
= s - Get to know Law of Tourism and its incentives
Sutweet wegizoan There are incentives For investments
e e

™ Garbage rules are observed

Laws and bylaws are respected
i Bylaws are enforced even if it means ™ Community awareness
™ \osing electoral votes




Resultado del Taller, San Jose La Fuente, 3 de Febrero, 2011

Through training
There is knowledge on how to prepare a tourism plan} Vocational workshops
| Marketing studies
Integrating family members to the business

Incorporate Santa Rosa de Lima and San  ectings between to explore individual markets
Miguel as part of our fourism circuit and _|-Buld r0ads conneciing San Jose La Fuente, Santa Rosa and San Miguel,
demand generators | Tourist map of the 3 municipalities
o call attention o me  rost of the population do publciy on wht
We have a vision is produced in the
Tourist route the 3 i

Define land ownership of Cerro La Cruz
Request asstance fothe Mty of the Meet with the land owners of Cerro La Cruz
to protect Cerro la Cruz ___J-Unite 1o protect and reforest

Construction of hiking paths through the mountain
to make Cerro La Cruz accesible

Zoning is observed

Protection of fauna and flora

Respect local laws
Work on a method to protect municipal sites
Make a point of respecting the laws

Organize a tourism in the municipali

[Lsoint efforts with security, envi tourism and

The resources are valued by the people
Incorporate private business in the tourism process

Promotion of private business is available
Maps. Businessmen investment

Tourist guides

Request sponsors for media coverage

Request from companies to promote our municipality on a win-wi
asis

We have a plan

There is material

There is promotion in the media | Obtain agreement from the municipality to budget for promotion; also with

companies

There is_tourism promotion

Request from the Air Force a publicity banner at the entrance of the municipality
with the image of the airplane

ialogue tables
Convene all stakeholders and sectors

There is institutional

‘Through workshops share information on construction and
projects in the municipalit

Create a good image to the residents of Create an exchange program with living abroad
San Jose de La Fuente in the United States _[ items with a tourism theme
|Promote the views, clean security and tranquility

Construction of inns, bed and
breakfast and hotels
In order to promote we have to offer | Need a tourism invento;
tourism products to attract tourists Training local residents in the importance of tourism in the
municipality - crafts and others

Teach cultural values, encourage customs and traditions
Tourist arrive and there are |There is awareness of the benefits of tourism

There is knowledge on the topic

We have a tourism map _,Knowledge of the places

We have tourist guides
We use original products from the municipality

attractions to vi

SAN JOSE LA FUENTE

There are qualified persons in tourism

TOURISM DEVELOP There are inns and hotels to overnight _-Generate investment for the of inns and hotels
MENT STARTS BASED
ON LOCAL RESOURCES ) ) Investin_the of a tourism office to provide services to the visitors
There is a_tourist office | Request support from MITUR to furnish the tourism office
Reguest MITUR to train tourist guides

There is knowledge of the follow up process to develop tourism

There are lively cultural acti

There is knowledge on how to catalog and take inventory of all museum pieces

Mexico

Guatemala

Japan

Honduras

Costa Rica

We are knowledgeable Ruta de las Flores - El Salvador
about tourism

Fam trips to learn
Population is aware of tourism  Emulates what works in _other success stories
potential of i other places

There is interest in tourism

Unified efforts

We know what to do and when to do it | A road to arrive at Cerro La

Cruz is exists

Regquest MOP to give to roads

Roads in good condition | sk local to obtain a letter of
commitment from MOP FOVIAL

There i uansparency in the work
of the central governmer

Public

Priority is investment
There are financial resources [ There are formal

from the secretary of the Pres\dem:y (Secretaria
de la Presidencia)

Establish between the and the
secretary of the Presidenc

| Establish Letters of between STP and city hall

There are accommodation services

There are fourist guides ,Tourists are pleased by the services given and come back fo visit

Tourism is recognized as an activity
that fosters development

There are information leaflets
We provide them

There are financial resources

There is infrastruc-

ture and services Thanks to effective police actions there are less

18 extorsions and less fear to invest

Municipal patrimony is conserved and A Protection law of the

Private imony It |
L invest in other productive activities patrimony is in effect

Local re

lents invest remit-
tances in projects

There is investment Local residents consume what the

municipality produces

Remittances are partially used for investment

There is business culture

1 We have entrepreneurial abilities _-Business share best practices and stories of success
_-ﬂﬁ There is a vision of developing tourism
- e

Educating people through training, and molivating
them with the benefits that tourism brings

There is a program to develop business traini
Present and implement business projects
Have a prevention program
Have a security committee of local residents
There is securit
Request a POLITUR post in the municipalit

[(Bring the community together through watch program




Resultado del Taller, Santa Rosa de Lima,
27 de Enero, 2011

_Less crime

There is economic acti

Public - Financial resources are available

There is infrastructure

Private - We offer tourism services

Santa Rosa de Lima

Giving a better image
of the municipality

TOURISM DEVELOPMENT
STARTS USING LOCAL
RESOURCES

Civil coordination and community
™ commitment is evident

We have recreational areas

{{ We count with support from the tourism sector

enjoys entertainment
es.

We have security in the streets.

Organize the commercial sector to proj

Design walkways to the San Sebastian mines

Requesting a line of credit for new business with the banks (tourism sector)
Develop work fairs

Local residents participate in

security mater:

Encourage employment in different sectors

Promote recreational activity and entertainment for youth

Developing programs for technical training

Promote reforestation campaign

Develop clean up

campaign

Create municipal nursery and donate trees.
recommended by biologist and forest experts

Promote awareness campaign (no garbage burning)

Organize recreational events

Carry out food fairs on the weekends and innovate from time to time

Develop activities vior children
in the early evenings

Develop youth activities
Get the companies and businesses involved in sponsoring these activities

By way of ADESCOS
We learn how to manage funds {By way of the municipality
Through foreign cooperation (JICA)
Print pamphlets and tourist maps
Using publicity in TV and radio ( media )

Promoting packages and servcices
according to the season
Promote existing tourist areas and create new alternatives

There is interest in tourism and commerce.

Request help from the community
Follow up with the different institutions (MOP, GOVERNMENT AND COMMUNITY

" We have good road access . . ganizing the community to look after the roads

Request support from yo a
MITUR via JICA
Organize a committee to promote road signage
Make order and organize the
ipality
Incorporate transport businessmen in the tourism committee
( to better their services

good road signage

There are transport options
to arrive at SRL Request different transport routes to the different tourist attractions

Create other alternatives to the urban transport

Cabins outside the

Promoting better services
Gty e avatiaste. L

Cabins in the area are a big demand

nns, bed and

We have inns, Request technical and economical support
breakfast and hotels

from MITUR - JICA
We have look outs . 4enify potential places to assign them as look outs
Request technical assistance in tourist design and architecture

Organizing the community to develop activities
A program of live music and mariachi nights

We have night life
Opening a casino and
discotheque

™ To offset the image of Los Perrones.

Programs and projects encourage security with the
support of organizations.

rivate)

ate the recreational centers
se the creation of a new recreational center

We have local support

Municipal and intermunici-
MM( authorities to develop and support tourism

Councilmen are trained as far as tourism is concerned
Tourism ideas are thriving.

There is i from the

There is involvement on behalf of the ~ We have the support of MITUR

We are organized and have a variety of products

We educate students on tourism and local resources

There is easy access to the country

SumeT Tpost TRl B
I Pt i

S
b puonent

The tourist attractions are
developed

Maps and tourist uides are available

We are aware of our region and Local tour operators have knowledge of the region "
we promote it

There is signage and posters

We have local tour operators - Train and organize tour operators.

We take advantage of the border crossing to give
out information on our new tourist_attractions

There is no abuse of power
City is clean - Garbage bylaws are enforc

towards.

There is involvement of - Worki
% " manner to develop t

local authorities.

Present a gourmet food fair project and others, request space
t

here s support on behalf of -/~ ¢ "the ventie and obtain a letter of commitmen

the municipality

ttee of the Tourism

regional press

ifferent political i

i leolo- - Agree, meet and talk
gies support tourism
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Resultado del Taller, Yayantique, 2 de Febrero, 2011

Interest in tourism has grown < Yayantique has more economical activities

Work on a budget

Request support from the

Central Government

Ministry of Public Works has a budget to keep highways in good
condition

Central government is
jiving good support

Generate union and sinergies with bordering municipalities
Seek central government support through community
organizations and local government

Use ADESCO to request local

government support

Road maintenance project

Draft a strategy to execute projects shared by
local government and the communi

munity
Highways are in good Municipality and the community present a
conditiol plan that addresses needs

By means of a formal request

By a process of approach, dialogue and
meetings, documenting and following up
ments reached

The committee presents project requests in
writing, and requests a meeting

0od support from the Governor of La Union . Through the intervention of ADESCOs and
community leaders.

Thés

There is road ivity between San ADESCO of the three communities and
Alejo, Yucuaiquin, and Uluazapa. [ Join efforts to accomplish projects benefitting them all
\_ Establishing agreements between mayors,
leaders and ADESCOs

Roads in good
»Goodroad -
access. conditions

Identify community needs

Request technical

assistance.

Identify and produce products with high
demand in the region and abroad

Trade is enhanced by a good road access and
a good transportation system

There is ongoin
commercial activity.

The black flags identify
objectives out of the scope of

There is ongoin:
economic a!::tivi!:y reference of the JICA-

CORSATUR project

rojects is secured

Projects are designed and executed independent-

Achieve municipal
ly of political e

\ Achiavs political consansus to assura long term prajects

There is technicallinstitutional support to generate
services and tourism products that generate
income to the communities =

Raq_uasi technical
Tourism Develop- e
ment Starts Using
Local Resources § Training and workshops on
(Yayantique) People dedicate time to " tourism topics

develop tourism ;
Awareness campaigns

There is knowledge about the municipality ~~ Favorable aspects of municipality are promoted

Technical assistance and guidanc

required on how to develop tourist products
Identification of local resources that

would help the tourism activity
Developing a plan for tourism
development of the municipality
and identifying priorities

To develop a tourism plan we must
have a committee

There is knowledge
about tourism
There are workshops to train local

residents in tourism topics Identify municipality needs:food preparation and
inistrati mall busi

We have cultural identity Revive traditions and customs of the municipality
(e patrimony invento
We have knowledge of new i
roducts to make handicrafts [ """ in arts and crafts
: Training to make crafts of different

forms and types

| Better schools
ocal residents are made aware of tourism and its benefits

There is a PNC post - Formal request of 30 or more signatures directed to
s “” commissioner and their justification

_Gives good image
/_Invites to do tourism

There s law and order j—{ 8 yhere is a program to keep youth out of trouble

There is a well organized Trai

ing and support to community organi

There is a program that promotes security in the

e e e ventory ©f ... Request technical
tourism attractions =+ S etance from MITUR

We offer tourist attractions - Develop them and keep them well maintained

We have religious and

There are investments |_cultural traditions Technical to obtain
in tourism

There is physical it With public and private

Trained human resource in that

Brochures and printed
" information _




Resultado del Taller,

Yucuaiquin,
26 de Enero

SRryms e
™ e proiect

Improved security

YUCUAIQUIN

TOURISM DEVEL-

OPMENT STARTS

BASED ON LOCAL
RESOURCES

Create committees by
tourism sector

Periodic meetings to exchange information

Consideration and respect
" to all opinions

- Cooperation

We work as a team and are efficiently organized

Good relations with the
(political appointee)

Working by consensus

Receive support from Casa
de la Cultura

Show us what we have and what we can do woth
MITUR provides support (ow tourism resources.

Improve how we manage our relationship with MITUR

Awareness pro
Motivate through training programs
©Ongoing business investifient

We have good knowledge

Tourism awareness and about tourism
Communities become

RO involved and show interest

ram

_Our 1deas are defined

There is proac-

tivity and in-
terest
Existence of tourism development consciousness

Tourism events are developed

Older business people'believe in retail trade not tourism, but allow and
™ support the younger pobul:(lon to develop its interests in tourism .-

Existence of natural resources

BLACK FLAGS:
outside scope
® of the project

Openness to dialogue and new ideas
Ideas are shared {w comunications

Priorization and consensus
 touriéi efforts

® Different political ideologies supy
We value and protect our resources
Capacity for tourism development - . Obtain financial resources efficiently
- a jed

nd when need:

and income

k’rhuu is a tourism plan - Awareness of ben
generated by tou

T Post war effects

Population should inform and

T Extorsion, burglary and home assaults. _(* denounce criminal acts.

™ More Police personnel in the municipality

T Less car thefts
Great efforts are needed to improve
the perception issue

T crime reduction.

Drug trafficking routes
1 intercepted and monitored

Confidence in investing in fourism <~ USING events and lectures to motivate investment

in selling to tourists Promotion

There s fourism activity [~ Advertising of programmed events
Varied supply of tourism
services and products

Awareness campaigns

Promote the importance of sustainable tourism
Create alliances with schools to execute
environmental campaigns

Forming groups concerned with

improving the environment

Existence of environmental education

Qualified human resources

Opening of language schools.

Requesting support of an
NGO for language educa-
tion programs

Rel‘lue

ng language courses to Insaforp
s for

Ianguage learning

Al sectors involved are

aware of the benefits Tou recognized as a productive sector
of tourism
Political consensus and

agreements are achieved

. Tourism plans and projects are supported and
respected, even when government changes

Organizing ourselves to be included in
revourse Sllocation

Developing relationships withthe international
community and Of

Resources are available

Requesting Driorluklon of our community

[ Highways and roads are in good cond

Identifyng possible sponsors within the
Yucuaiquin population living abroad.

s

fund raising
and sofcitation

-

The Government cooperates - rpq 0 o

Financi
available

services are

. Tourism sector is capable of (res

Tourist guide services are available " meeting tourist requirements

Services to fulfill the
tourists needs are in place

been developed

[ Capacity to develop tourism activity has ]

Hotels and lodges are
available

Good restaurants are available

Small number of tourists
start visiting Yucuaiquin _

Tourism is active

[ Tourism products have b

We know how to develop tourist products
n developed ] {Technical assistance is availabe for potential investors

There
advertising

promotion and

_Using social networks
Obtain funds and support from
MITUR CORSATUR
|/_Promating events on MITUR website
Seek inclusion of tourism promotion funds in municipal budget
Using billboards and brochures
Have road signs and
directions

Production of posters and flyers - Ads in media

\_Participation in tourism trade fairs
Promoting local specialty dishes
\ Organizing cultural activities

Formalized, signed agreements to assure
/" they are respected and executed

Have an inventory of tourist
es

in the territory

Register the tourist resources in the
National Register of Resources in MITUR



11. Long List of Pilot Projects and Training

program in 13 municipalities



Proyecto para el Fortalecimiento de las Capacidades para el Desarrollo del Turismo Rural en la Regién Oriental

Hoja de investigacion del CDT

Borrador del Concepto de Desarrollo

Estado actual de

Municipio Turistico en cada municipio Recursos Turisticos Idea de Proyecto Piloto Idea de la Capacitacion DT
La Unién (Ciudad) Mar (Golfo de Fonseca) (DMapa Comunitario @Calldad en el servicio al Miembros de CDT:
cliente para restaurantes 19 personas
1) Posicionar a la Unién y mejorar imagen [lIsla (@Concurso Gastronémico (@Artesania CDT Legalizado
2) Crear cultura turistica y mejorar los . (@Sefializacion Turistica Reglamento de CDT:
P Mariscos R S .
productos turisticos (Playita, Chiquirin) No existe
3) Capacitacién para mejorar la calidad de I - @npoyar el borrador del . Metas de Desarrollo
. e Edificio de La Estacion concepto de Desarrollo Turi T
los servicios turisticos 3 L Turistico: Si tiene
stico para La Unién
(Playa/Chiquirin, Playita, Isla Zacatilo | Artesania ©Seminarios y Coneursos de Coopracion con Muni.
Artesania No tiene
1) Melor_ar la calidad de los servicio turistico Proyectos Piloto deseados por el CDT
a los turistas
. " 1) Mejoramiento de la calidad de las artesanias existentes
2) Aprovechamiento de los recursos turi X h .
. . (Mejoramiento de artesanias de Madera con Conchay
sticos con mayor potencial de Playas X .
Bisuteria)
3) Proponer medidas para el mejoramiento 2) Montaje de Eventos
del acceso
3) Gastronomia
4) Comercializacién y Promocion
Conchagua (Ciudad) Vista panoramica desde el Volc|(Mejorar el reglamento (DArtesania hecha de concha, |Miembros de CDT:

an de Conchagua

interno

jicaro y coco

10 personas

1) Mejorar la imagen del sitio Turistico
2) Fortalecer la competitividad en la fabricaci
6n articulos turisticos

3) Aprovechamiento de los recursos turi
sticos con mayor potencial

(Playa)

1) Campafia promocional para mejorar la
imagen del sitio Turistico

2) Aprovechamiento de los recursos turi
sticos para crear atractivos turisticos

Playa

Mariscos

Senderismo en el Volcan de
Conchagua

@Folleto de Promocion del
CDT para asegurar donantes y
patrocinadores

(@Senalizacion turistica en las
playas

@Concurso gastronémico

(®Mapa comunitario

Proyectos Piloto deseados por el CDT

1) Gestionar la creacion de folletos del municipio

2) Rescate cultural

(Danza Folklorica)

CDT Legalizado

Reglamento de CDT:
No existe

Metas de Desarrollo
Turistico: Si tiene

Coopracién con Muni|
No tiene

3) Mejorar la capacidad de los CDT para
mejorar la calidad de los servicios

3) Sefializacion Turistica de las playas y la ciudad

Santa Rosa de Lima

1) Posicionar Santa Rosa de Lima y mejorar
imagen

Artesania en oro

(DCrear Artesanias

@calidad en el Servicio al
Cliente en hoteles

Miembros de CDT:
9 personas

2) Crear técnicos de hoteleria, tour
operadores y Calidad en el servicio

Queso

(@Mapa comunitario

(@Seminario para la elaboracio
n de productos turisticos, caso
de estudio

CDT Legalizado

3) Crear productos turisticos basados en la
mina de oro y quesos y los dias de comercio
en el fin de semana

(@Campafia de limpieza

(@Concurso gastronémico

Artesania en oro

@Gastronomia

Proyectos Piloto deseados por el CDT

1) Mejoramiento del Proyecto eco turistico

del cerro el Ventarrén

2) Elaboracion de artesanias

Reglamento de CDT:
No existe

Metas de Desarrollo
Turistico: Si tiene

Coopracién con Muni.|
Si tiene

CORSATUR / El Equipo del Proyecto de JICA



Proyecto para el Fortalecimiento de las Capacidades para el Desarrollo del Turismo Rural en la Regién Oriental

Hoja de investigacion del CDT

Borrador del Concepto de Desarrollo

Estado actual de

Municipio Turistico en cada municipio Recursos Turisticos Idea de Proyecto Piloto Idea de la Capacitacion DT
(DCampaiia de limpieza en la
El Carmen 1) Posicionar ElI Carmen y mejorar imagen, Laguna de Olomega con El (DCalidad en el servicio al Miembros de CDT:
- L Laguna de Olomega - !
en cooperacion con Chirilagua Carmen, Chirilagua y San cliente en los restaurantes 10 personas
Miguel
2) Implementar actividades de promocién @Implementacion de eventos |@Artesania en ninfa CDT Legalizado
3) Capacitacion y seminarios para mejorar la ®Gastronomia conjuntamente Reglamento de CDT:
calidad de los servicios turisticos. con Conchagua No existe
Proyectos Piloto deseados por el CDT Met,as. de Des.a"OHO
Turistico: No tiene
1) Montaje de evento (Festivales Gastronémicos) Coopracmn con Muni.
No tiene
2) Identificacion y creacién de una artesania utilizando la
materia prima “ninfa”
3) Sensibilizacién: Sobre cultura turistica, manejo de los
desechos sélidos, trabajo y equipo, asociatividad
4) Material promocional (Mapas Turisticos, Brouchures
.pagina web, Medios de Comunicacion, radio, periédicos.)
5) Mejorar la limpieza
Pasaquina 1) Activacion del Comité Turistico Viaje a los manglares (DViaje a los manglares (DArtesanias Miembros de CDT:
15 personas
2) Mejorar la sensibilizacién turistica de los (@Material de promocion (@cCalidad en el servicio CDT Legalizado
pobladores
3) Creacion de productos turisticos (3@Campafia de limpieza @Seminario de negocios para Reglamento de CDT:
hotel No existe
@Mejorar la conciencia publica Metas de Desarrollo
sobre el turismo en escuelas Turistico: Si tiene
Proyectos Piloto deseados por el CDT Cpqpramon con Muni.
Si tiene
1) Mejorar la conciencia pUblica sobre el turismo
2) Capacitacion para el liderazgo
3) Atencién al cliente
. 1) F i i sti | i | . - . .
San Alejo ) Formar industria turistica y apoyar la Senderismo en el Cerro Juana (DConcurso de baile (DAtencién al cliente No hay comentario

creacion de empresas turisticas

Pancha

2) Aumentar el nimero de turistas a través
de productos turisticos por medio de
alianzas entre los sectores publico y privado,
Carnaval de Baile

Festival

(@Concurso y seminario de
artesania

@Artesanfas

3) Mejoramiento de la conciencia turistica y
de los servicios turisticos

(Concurso gastronémico

(@Formacién de guias de
turismo (manglares)

CORSATUR / El Equipo del Proyecto de JICA



Proyecto para el Fortalecimiento de las Capacidades para el Desarrollo del Turismo Rural en la Regién Oriental

Hoja de investigacion del CDT

Municipio

Borrador del Concepto de Desarrollo
Turistico en cada municipio

Recursos Turisticos

Idea de Proyecto Piloto Idea de la Capacitacion

Estado actual de
CDT

San José de La Fuente

1) Activacion del CDT a través de la creacion
de un producto turistico original

Monumento (Utilizar el evento
de dia del Piloto)

®senderismo destino al cerro

Artesanias
de la cruz @

Miembros de CDT:
20 personas

2) Declarar a San José de la Fuente como
una ciudad limpia para atraer turistas

Cerro Cruz

(@Creacion de producto
turistico utilizando el
monumento

CDT Sin Legalizar

3) Mejorar los servicios turistico mediante el
apoyo a las mipymes

(Sefializacion turistica desde
Bolivar

Reglamento de CDT:
No existe

4) Mejorar informacién turistica para impulsal
sitios turistico local

Proyectos Piloto deseados por el CDT

Metas de Desarrollo
Turistico: Si Tiene

1) Capacitaciones de Emprendedurismo Turistico

Coopracién con Muni|
Si tiene

2) Vision de Desarrollo en turismo

3) Promover el turismo en San José

4) Un folleto informativo

5) Gestionar recursos econémicos para proyectos de
Infraestructura (especificamente en el inmueble del
Monumento en honor al Cap. Cortez, construccion de
senderos para ir hasta el cerro de la Cruz que es un
mirador extraordinario)

6) El programa de CREDITUR

7) Realizar un inventario Turistico

8) Formacién de Guias Turistico

Yucuaiquin

1) Posicionar a Yucuaiquin a través de
desarrollar los recursos locales y eventos

2) Aprovechar los productos
locales(candelas, etc) y ampliar el mercado

3) Aprovechar a los jovenes pues juegan un
papel importante en el CDT

Artesanias (sombreros,
mascaras, sillas, alfombras,
escobas)

Vista Panoramica y
Petrograbado

Cascada

Gastronomia Local

(DSenderismo destino al

petrograbado y cascada DGastronomia

(@Concurso y Seminario de

o Artesanias
Artesania @

(3 Paisaje urbanistico, pintura
de casas

@Seminario de Negocios para
hotel y restaurante

@sSefializacion Turistica
(Petrograbado y Cascada)

Proyectos Piloto deseados por el CDT

Miembros de CDT:
17 personas

CDT Sin Legalizar

Reglamento de CDT:
No existe

Metas de Desarrollo
Turistico: Si tiene

Coopracién con Muni|
No hay informacién

1) Cursos de Idiomas, INGLES y JAPONES

2) Cursos de mejoramiento y nuevas técnicas parala
artesania local, mascaras,tejido del petate, pintura en
diferentes superficies, su embalaje y comercialicacion

3) Cursos o asistencia para el dessarrollo de pequefios
hostales su creacién manejo o administracién

CORSATUR / El Equipo del Proyecto de JICA



Proyecto para el Fortalecimiento de las Capacidades para el Desarrollo del Turismo Rural en la Regién Oriental

Hoja de investigacion del CDT

Borrador del Concepto de Desarrollo

Estado actual de

Municipio Turistico en cada municipio Recursos Turisticos Idea de Proyecto Piloto Idea de la Capacitacion DT
Intipuca 1) Posicionar Intipuca y mejorar imagen Mar (DViaje a los manglares (DGuia de turismo Miembros de CDT:
15 personas
2) Desarrollar productos turisticos Manglar @Semlrl\ano y Concurso de @Anesanlas hecha de barro, CDT Sin Legalizar
Artesania jicaro y coco
3) Fortalecer al CDT Festival Proyectos Piloto deseados por el CDT ;tegl?sr?:nto de CDT:
1) Apoyar el borrador del concepto de Desarrollo Turistico |Metas de Desarrollo
para Intipuca (Incluyendo Conservacion de la Naturaleza) |Turistico: Si tiene
2) Laformacion y buen desempefio del CDT Coopracwn con Munij
No tiene
3) Talleres vocacionales para la formacién de
microempresarios y Jévenes emprendedores
4) La construccion de cabafas ecolégicas
Bolivar Miembros de CDT:

1) Desarrollar productos turisticos

Gastronomia local

(DConcurso gastronémico

(DArtesanias

11 personas

2) Formar industria turistica y apoyar la
creacion de empresas turisticas

Poza La Pedernal

(@Seminario y concurso de
artesania

(@Seminario de negocios para
hotel y restaurante

CDT Sin Legalizar

3) Aprovechar a los jévenes pues juegan un
papel importante en el CDT

(3Evento deportivo

Reglamento de CDT:
No existe

Proyectos Piloto deseados por el CDT

Metas de Desarrollo
Turistico: Si tiene

1) Artesania propia en barro

Coopracién con Muni|
No hay informacién

2) Mirador Cerro la Torrecia

3) Canchas de foot ball salay foot ball rapido

Meanguera del Golfo de
Fonseca

1) Desarrollar productos turisticos

2) Crear producto turistico basado en la
observacion de ballenas y delfines

3) Formar organizacion turistica

4) Mejorar acceso a la isla Meanguera

Delfin

Ballena

Tortuga

Pesca

(DMapa comunitario
(Recursos turisticos, Atraccié
n turistico)

(@Tour observacion de ballena,
delfin y tortuga de mar

@seminario para elaboracion
de productos turisticos, caso
de estudio

CDT No existe

Mariscos(Langosta, ostra, etc.)

Chirilagua

1) Mejorar la conciencia turistica de la
poblacién

Mar (Area de surf en Las
Flores)

(D Campafia de limpieza en la
Laguna de Olomega en los tres
municipios

@DSeminario de liderazgo

CDT No existe

2) Fortalecer la competitividad liderada por el
sector publico

(@Folleto y reglamento del CDT

3) Crear CDT, aprovechar los productos turf
sticos como el surf para activar nuevos
productos

4) Mejora la satisfaccion del turista por medio|
de la mejora del ambiente

Yayantique

1) Atraer turistas por medio de la creacion de|
productos turisticos atractivos

(DSeminario y concurso de
artesania

(DsSeminario de liderazgo

CDT No existe

2) Promover la participacion de la poblacién
por medio de la creacién del CDT

(@Artesanias

3) Mejorar la conciencia turistica a través de
ejemplos exitosos

4) Asesoria para gestion de proyectos

CORSATUR / El Equipo del Proyecto de JICA



12. Memorandum on Pilot Projects accepted



FORPHIACION SELVATDRER Y
B TERISW

MEMORANDO
GG-558-11

Para; Ing. Takashi Fujita
Jefe Asesor Equipo del Proyecto JICA

Lic. Rita Cartagena
‘Gerente Territorial

De: Ing. Roberto Viera - N (
Gerente General QC =
) o

Fecha: 31 de agostode 2011

Asunto:  Proyectos Pilotos Aceptados

Temando en cuenta las sugerencias y aportes presentados en la reunion de este lunes, los proyectos

seleccionados como pilotos son los siguientes:

e Sefializacion Turistica

e Mapa Turistica

s  Tour Manglares

» Educaci6n Turistica y Ambiental

e Golfo de Fonseca, Tour a las Islas
Atentamente,

Edifitio Carbonel No. 4, entre Alameda Dr. Manuel Enrigue Araujo y Pasaje Carbonel Col: Roma, San Salvader
POX: {503} 22437835 TAX: (503) 22413285 B-mail: nfel@corsatungots vwevelsalvasoniavel



13. Letter of donation for pilot project of

“Mangrove Tour”



= iica’ By
EL SALVADOR j
NCA=1375/12

La Union, 6 de enero de 2012

Sefiora

Elsy Maritza Guevara Zuniga

Presidenta de la Asociacién de Desarrollo Turistico de Intipuca (ADESTI)
Presente

Ref. Donacionde Kayak parael Proyecto
Piloto ™ Tour de Manglares™

Estimada Licda. Guevara Zuniga:

En el marco del Proyecto para el Fortalecimiento de las Capacidades para ¢l Desarrollo del Turismo
Rural en la Region Oriental de El Salvader, dentro del cual se esta implementando el Proyecio Piloto
Tour de Manglares en Intipucd, ejecutado desde noviembre de 2011 hasta octubre de 2012, por este
medio la Agencia de Cooperacion Internacional del Japon, JICA. se complace en hacer la enirega a la
Asociacion de Desarrollo Turistico de Intipuca (ADESTI) en Calidad de DONACION, 10 Kayaks, 23
remos dobles. 28 chalecos salvavidas. que seran utilizados para la implementacion de las actividades
del Proyecto Piloto “Tour de Manglares™.

De acuerde a los compromisos adquiridos por parte de la Asociacion para la recepeion del equipo antes
descrito, se solicita a la Junta Directiva Coordinar las acciones correspondientes, para el apropiado uso.
resguardo, mantenimiento v almacenamiento del equipo en referencia, segin las condiciones descritas
en el anexo II.

Adjunto encontrara la Lista de los Equipos (anexo [), las Condiciones para la Entrega (anexo II) vy el
Certificado de Recepeion de Equipos Donados (anexo 1I1), los cualées le solicito devolver, firmados y
sellados como muestra de aceptacion de su parte. Se envian dos originales, ambos con igual validez,
quedando en cada una de las partes.

Agradeciendo su atencion a la presente. aprovecho la ocasion para manifestarle las muestras de mi
consideracion y estima.
Cordialmente.

Representante Residentdi
JICA El Salvador

Anexos: Lista de Equipos (Anexo I), Condiciones de Entrega (Anexo 1)
Certificado de Recepeién de Equipos (Anexo TIT)






EL SALVADOR
TNCA-1375/12
ANEXO 11
CONQ[CIONES PARA LA ENTR]ESGA DE LOS K,AYAK’A LA
ASOCIACION DE DESARRO-LLQ TURISTICO DE INTIPUCA (ADESTI),
EN CALIDAD DE DONACION PARA LAS ACTIVIDADES DEL
PROYECTO PILOTO “TOUR DE MANGLARES”

1. El equipo servird principalmente para apoyar las actividades del Proyecto Piloto Tour de
Manglares a través de la Asociacion de Desarrollo Turistico de Intipuca (ADESTI).

2. El equipo deberd ser resguardado en las instalaciones que ADESTI disponga, y para trasladarlo a
otras instalaciones requerird un permiso escrito de la oficina de JICA.

fad

ADESTI, debe utilizar el equipo con responsabilidad. En ningln caso podid prestar o donar el
equipo a terceras persona, a no ser que obtengan un permiso especial de JICA.

4.  ADESTI, proporcionard el presupuesto necesario para el segure, mantenimiento y/o reparacion de
los Kavak e implementos donados.

3. ADESTI, sera responsable de vigilar, cuidar y mantener en buen estado el equipo entregado.

6. En caso de robo o extravio del equipo donado. ADESTI sera responsable de la reposicion del
mismo.

- -t i JShe 2
q; ; i fl J A 4
e IREE RN (gl
Sr. Yoshikazu Tachiliara| =88 _ Sta. Elsy Mahtz;ﬁ'l Ydevara Zuniga
Representante Residdpie el Presidenss

JICA El Salvador %

(Gerente Territorial
CORSATUR
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