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Minutes of Meeting

Technical Cooperation Project
For
The Project for Strengthening the Capacity for Rural Tourism
Development in the Eastern Region of El Salvador

Japan International Cooperation Agency (JICA), Ministry of Tourism (MITUR), and
Corporation Salvadoran of Tourism (CORSATUR) have had discussion through
the third Joint Coordinating Committee (JCC) of the Project for Strengthening the
Capacity for Rural Tourism Development in the Eastern Region of El Salvador.

As a result of the discussions the Chief Representative of the JICA in El Salvador
and the authorities of MITUR / CORSATUR have agreed on the matters referred in
this attached document.

San Salvador, June 27, 2012

Lic. Yoshikazu Tachihara &

Chief Representative Minister of Tourism
JICA El Salvador Office President of CORSATUR
Japan International Republic of El Salvador

Cooperation Agency



ATTACHEMENT

I. SUMMARY OF THE THIRD JCC MEETING

OBJECTIVES OF THE MEETING

OBJECTIVE 1:
Presentation of the Joint Mid-Term Review Report

The JICA Mid-term Evaluation Team, who had made the Interim Evaluation of the project
during the 3 weeks, explained the objectives of this Mission, and then reported the
outcome of the evaluation according to 5 criteria.

Relevance: High.
Effectiveness: Medium.
Efficiency: Relatively High.
Impact: Likely Positive.
Sustainability: Medium.

Then the team explained the recommendations to improve the monitoring of the project
and lessons learned to other JICA Tourism Projects.

Recommendations

The Team recommends the following:

® Revision of PDM: After the commencement of the Project, it was identified the planned
target numbers of municipalites where the pilot project would be implemented
(Output 2) was not met the actual condition and the causal relationships between
some Outputs and those related activities were not clarified well. In order to ensure
the better facilitation of the Project, PDM should be revised in accordance with current
situations of the Project and all activities of the Project should be implemented based
on the revised PDM.

® Enhancement of the Role of the Regional CDT: To achieve the Project purpose, some
CDTs still need certain support for development of their capacities on tourism
development. The Regional CDT starts to take the central role in promoting the
Project. The Team recommended that the Regional CDT provide the momentum to
implement the Project in collaboration with CAT La Unién.

® Strengthening of the communication: It is expected to strengthen communications
among the Project stakeholders (MITUR/CORSATUR, JICA experts and JICA
Offices) in order to conduct the Project activities smoothly and to maximize the
outcome of the Project activities.

Lessons Learned

® |mportance of the Tourism Marketing and Promotion: When tourism development
projects are planned, it is expected that the tourism marketing promotion component
is contained.

® Effective Implementation of Training Program in the Third Countries: Training program

in the third countries, especially neighboring countries in similar conditions is effective.

Implementation of the training program in Guatemala greatly encouraged CDT
members’ initiative for carrying out the Project activities. This is because, firstly, the
trainees could acquire knowledge through experiences of preceding similar tourism
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project implemented in Guatemala; secondly, the trainees could develop their
confidence to achieve the project goal through useful exchanging of views among the
trainees as well as trainers of Guatemala.

® Timing of Revising PDM: Revision of PDM needs to be done in a timely manner.

@ Consistency of Documents in Multiple Languages: Important documents such as PDM
should be carefully elaborated in order to have consistency in contents among
different language versions.

OBJECTIVE 2:
Explanation of the revised PDM (Project Design Matrix)

After the presentation of the revised PDM (Project Design Matrix), which is attached here,
it was agreed among stakeholders.

Major revised points are as follows;

® Clarification of the target area: Eastern Region (Project Area: 13 municipalities where
CAT La Union currently covers)

Clarification of the target group: Staff of MITUR/CORSATUR, and Members of Tourism
Development Committees (CDTs)/ Tourism Development Associations (which is
incorporated organization), in the project area.

Output 2: In the current revised PDM, content of the Output 2 was as same as the
description of the activity 2-3, so it was modified into “Knowledge on tourism
development utilizing local tourism resources is through pilot projects enhanced”.

Additional description of Indicator 2-4: In connection with Output 2, as indicator 2-4,
description of “In more than half of the member of CDTs/ tourism development
associations in the pilot projects, the behavior and understanding of tourism
development are changed in positive way.” was added.

Quantification of indicator to be achieved: In the current revised PDM, indicator of
Output 3 to be achieved covered 13 municipalities. However, it was identified that
CDTs were not established in all 13 municipalities. so it was modified into realistic
numerical target. Specifically,

Example: “in the target area...” -> “In at least six CDTs...."
Means of Verification: Some items were modified. In connection with indicator 2-4,
investigation of knowledge and consciousness shall be carried out.

Important Assumptions: The expressions that were unsuitable for the present
conditions were deleted.

OBJETIVE 3:
Explanation of the Actual Situation of the Project.

The JICA Project Team made a presentation of the Current Situation of the Project by
using the Project Monthly Report of May and June.

After the explanation of the experts, Mr. Raul Castro, President of the Regional CDT,
expressed that the visit of students from the U.S. Maritime School was very positive as
they could attend to the foreign tourists and gained good experiences.



2. LIST OF ATTENDEES

Name

Salvadorean Side

Lic. Napole6n Duarte
Roberto Viera

Lic. Eli Barillas

Rita Cartagena

Eva Mejia

Erika Lone

Ana Victoria Gutiérrez
Francisco Enoc Rubio
Xenia Elizabeth Lopez
Radl Torres

Roberto Moreno

Ever Mauricio
Ricardo Jiménez
Enrique Méndez
Martha Lidia Flores
Ratul Gilberto Castro
Luis Diaz

Alex Saravia

Elsy de Burgos
Amada Rosa Ventira

JICA

Yoshikazu Tachihara
Maria Alvarado de Rivera

The Mid-term Review team

Takafumi Ueda
Kana Matsuzaki
Yuki Fukuda

Organization

Minister of Tourism and President of CORSATUR
General Manager of CORSATUR

CORSATUR

Manager of Territorial Department, CORSATUR
Specialist of Tourism Development Committees,
CORSATUR

Legal Unit, MITUR

INSAFORP Tecnical Adviser

Representative of MEGATEC La Unién
Governor of La Unién Prefecture

Engineer of CAT La Uni6n

Engineer of MRREE

General Manager of La Unién (UAM)

Councsel of La Unién

Mayor of Intipuca

Representative of Meanguera del Golfo

CDT Regional, President

CDT La Union, President

CDT Conchagua, President

ADESTI (CDT Intipuca), President

CDT Santa Rosa de Lima, President

Chief Representative JICA El Salvador Office
Programme Officer, JICA El Salvador

Team Leader
Cooperation Planning
Evaluation Analysis
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Reiko Mishima

JICA Project Team

Takashi Fujita
Haruhisa Ishikawa
Aya Akiyama
Masamichi Sunada
Carlos Espinoza
Carlos Wakabayashi

Translator of the Team

Chief Advisor

Tourism Development

Tourism Promotion

Human Resource Development
Asistant

Translator of the Team
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Project Design Matrix (PDM) Annex
Project Title: The Strengihening of Cepadiies for Rural Tourism Development in the Eastem Region of El Salvador Ver. 2 (27 June 2012)
Period: 3 years (from August 2010 fo Juty 2013)

Target Area: Eastern Region (Pilot Project Area: 13 municipalities where CAT La Union currentty covers)

Target Groups: Stafl of MITURICORSATUR, Members of Tourism D CDTs), Tourism Develcp in the area

Supar Goal: Economic gap between the capital and regions is reduced.
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