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CIDA, UNIDO, JICA, GIZ, Spanish Agency for International Development 
Cooperation, African Union  
 
<Kaizen  
Productivity & Quality Improvement Center Kaizen

 
2006 JICA 7

3
SME Kaizen MSE

Kaizen 4000

 
2009 JICA 10

NGO Kaizen
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5-5  Industrial Training Council (ITC) 
 
ITC 2006 MIFT IMC  

68 ITC MIFT
ITC

FTTC (Foreign Trade Training Center) SDP (Skills Development 
Program) NSSP (National Skills Standards Project) TVET (Technical, Vocational and Educational 
Training) PVTD (Productivity and Vocational Training Department)

26  
ITC IMC IMC

IMC IMC70% 30 ITC
70 IMC  

 
ITC USAID British Council

 
 ILO International Trade Center( )  
 British Council  
 USAID 3R(recruit, re-train, retain)  
 USAID  
 GIZ GIZ

 
 IFC

 
 
 
5-6  Foreign Trade Training Center (FTTC) 
 
JICA 1999 FTTC 2001 2002
2008 JICA Best Project Award 26  
FTTC MSE

6  
  

 
  

WTO  
  

 
  

TQM  
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3 30
FTTC International Trade Center (ITC ) 10

ITC Business Management System
BMS FTTC BMS  

 
FTTC FTTC MIFT IMC, IDA, ICTI

IMC
IMC IMC 70%

IMC ITC 2 3
CIDA USAID JICA 2
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6  

 
6-1  MSE  
 
MSE 80

CEFRS1 3 3-2 MSE
304

MSE

MSE 3000 MSE
MSE  

MSE 79%  
90% 10  

19.5%  
91% 7.3%  

 
84.4% 9%  
55.% 2000 45% 10  

97.5%  
99.3%  

 
8 MSE  

   
 1,806 60.2 

 886 29.5 
 308 10.3 

 3,000 100% 
 

                                                   
1CEFRS-Center of Economic and Financial Researches and Studies(-2013.1.28) 
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10 40 21-29 20

29  
 

9  
    

18  0.2% 0.8% 0.2% 
18-20 2.0 4.1 2.2 
21-24 7.4 9.6 7.6 
25-29 12.9 13.0 12.9 
30-39 27.2 21.2 26.6 
40  50.4 51.3 50.5 

 100% 100% 100% 
 

11 80 4.7%
50 SFD 10.5%

SFD 10.5% SFD 50
SFD  
 

10  
 1  2 4  5 9  10 49   

 14.4 % 14.2% 18.5% 24,5% 14.6% 
 76.8 81.2 76.1 71.6 79.1 

 1.3 0.4 1.3  0.8 
 4.9 3.0 2.5 2.9 3.7 

 
1.8 0.6 0.3  1.0 

 0.9 0.5 1.2 1.0 0.8 
 1169.3 1658.2 117.5 42.5 2987.5 
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11 (4.7% )  

 1  2 4  5 9  10 49   
 44.2% 56.4% 62.5% 66.7% 50.0% 

SFD 11.9 8.6  33.3 10.5 
NGO 15.5 18.6 37.5 0.0 17.2 

 6.5 5.1   5.7 
 5.8 6.7   6.0 
 2.6 1.7   2.1 

Business 
Association 

1.7    0.9 

 11.8 2.9   7.6 
 

12 10
 

 
 
6-2   
 

MSME 75 92
MSME 6 2010

OECD
 

MSME 50
15

50

 
MSME MSME

MSME
SFD

10
MSME Banque Misr 10

NBE 
MSME

2 Bank 
of Alexandria MSME 7 8 MENA 6

1.2%, 30
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IFC  
 

CBE

GAFI SFD OSS (One Stop Shop)
OSS SFD 1

3
GAFI SFD SFD /

GAFI  

10  

 
CBE

3

 

 
MSME SME SME Banking

 
 
 
6-3   
 

 

IOU
SME B/S P/L
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3  
4 Bank of Alexandria(BoA) National Bank 

for Development Banque du Caire(BdC) Banque Misr
CBE CBE 10

EGP
10 EGP CBE

NGO Micro Finance Institution(MFI
 

NGO
 

 
12 (24NGO) 

    Tel. 

1 Alexandoria Business Association 

(ABA) 

Founder Moataz El Tabaa 37611564 

2 The SFD Founder Nevine Badr 33322150 

3 LEAD Foundation Founder Karim Fanous 33031942 

4 Dakahliya Business Association for 

Community Development (DBACD) 

Founder Hassan Farid 0502260086 

5 Sharkiya Business Association for 

Community Development (SBACD) 

Founder Ahmed El Awady 0552364973 

6 

Small Enterprise Development Project 

in Port Said (SEDAP) 

Founder Emad Eddin Harissa 0663336454 

7 El Mobadara Association Founder Ayman Mahmoud 

Mahmoud 

33038537 

8 Upper Egypt Association for Education 

and Development 

Founder Emile Nowayr 25889635 

9 Assuit Business Association (ASBA) Founder Dr. Mohamed Raafat 

Abdel Lattif 

0882345405 

10 The Central Integrated Care Society Founder Mohamed Raouf 

Ismail 

24171787 

11 CARITAS Founder Shukr Rizkalla 24310213 

12 Hawatka CDA Associate Sidky Shaifk Bishay 

/ Abdel Azim 

Mustafa 

0882690022 

13 Assuit Childhood and Development 

Association 

Associate Nessamat El Qossy 0882400435 
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    Tel. 

14 El Serayef and El Gohary Community 

Development Association – Mansoura 

 

Associate Zaher Mustafa 

Ahmed 

0502980805 

15 Small Enterprise Community 

Development Association 

 

Associate Mohamed Hamed 

Saleh 

37488478 

16 Federation of Associations Working El Husseiny Gomaa/ 

Ms. Riham 

0862294151 

17 The Egyptian Association for 

Community Initiatives and 

Development in Aswan 

Working Mamdouh Fouad 0972301525 

18 Regional Association for the 

Development of Projects in Sohag 

Working Esmat Amin 

Mohamed 

09323104200 

19 Business Women’s Association in Kafr 

El Sheikh 

Associate Noha Barakat 0473210658 

20 Tadamon Foundation for Microfinance Working Riham Farouk 37624732 

21 Beni Sueif Nahda Association Working Mona Ezzat  

22 The Egyptian Association for Small 

Enterprise Development (ESED) 

Working Mohamed Refaat 376222037 

23 Small Business Development 

Corporation 

Working Amr Aboulazm 23589750-

23585991 

24 First Microfinance Foundation(FMF) Working  Ashraf Nassif 25106236-

282367466 

( ABA) 
* (Founder) (Associate) (working)
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NGO  

 
13 NGO  

 Assiut Businessmen 

Association (ASBA) 

Alexandria Business

Association (ABA) 

DakahlyaBusineesm

enAssociation for 

CommunityDevelop

ment (DBACD) 

First Microfinance 

Foundation 

(FMF-Egypt  

 1995 1983 1995 2005 

EGP  

750 595 229 71 

 70 74 15 6 

 4,000 1,460 629 182 

SME  87.0 85.9 83.0 84.4 

 13.0 14.1 17.0 15.6 

 5.0 6.0 0.88 N/A 

 

NGO

 

80 USAID

NGO

Governorate

 

Dakahiya 

Governorate  

AGA Khan Agency 

for Microfinance

 

 
 

NGO CDA(Community 
Development Association) *  
* “Reefy” SFD CIB  
 

SFD
SFD

16 18 SFD 18
33

10
30

 
SFD 470 NGO SFD

 
SFD NGO
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National Foundation for the Development of Families and Community(NFDFC) 73
NGO 72 325

11,000 50 EGP
8 NGO 3

NFDFC 5  
 

Alexandria Business Association(ABA)  
NGO ABA

ABA NGO 1989 USAID
74 5 Governarate Rural Area

1460
26 150 EGP

75 81 EGP ABA 85%
1 EGP 15% 1 EGP

ABA
ABA

UNDP “International Technical Service Provider for Micro Start Program”
UNDP  

ABA
ABA  

 
 

ABA BDS
BDS

 
 

ABA
( )  
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14 ABA  
  

7,500EGP   
7,500EGP  ID  
10,000EGP   
12,500EGP   
15,000EGP  Checking Account  
20,000EGP  +  
 

15 ABA ( EGP) 
  

( ) ( ) 
 

( ) 
 

 3,609,766,199 
(US$679,114,991) 

336,111,100 
(US$58,112,337) 

312,196,950 
US$52,395,734) 

4,258,074,249 
(US$789,623,063) 

 922,626 711,222 319,114 1,952,962 
 361,262 193,738 159,650 714,650 

 141,442 45,262 68,644 255,348 
 361,225,973 

(US$55,573,227) 
16,057,843 

(US$2,470,437) 
43,806,800 

(US$6,739,508) 
421,090,616 

(US$64,783,172) 
 99.78% 99.01% 99.80% 99.74% 

 75  90  165  
 400  238  638  

 

 
 

229 

 

 400 

 
 

SFD  
130

NGO 2
Banque du Caire Banque Misr Commercial International Bank (CIB) National 

Bank of Egypt (NBE) Bank of Alexandria (Alexbank) NGO
Alexandria Business Association (ABA) Mobadra Association  
SFD 2010

2%  2011 9.2%  2012 7 2011
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3 0.5
 

SFD NGO 470 NGO
NGO 450   

SFD MFI NGO Tier 1
NGO NGO Tier 2 Tier 3 ( )

 
(1) Tier 1:30NGO 
(2) Tier 2:37NGO 
(3) Tier 3: 403  

4 1 85

NGO SFD NGO
NGO NGO

SFD NGO
NGO NGO

SFD  
SFD NGO 9.5 2

NGO 5 EGP
16 18 10  

30 SFD 70% NGO (
) 
1 CBE

CBE 10 EGP )  
 

16 SFD First Tier NGOs 
  NGO 
1 Cairo El Tadamon 
2 Sahiquia El Wafaa Charity Ass 
3 Qalyoubia Community Development Association at Tahla 
4 Assuit Businesswomen Association at Assuit 
5 Assuite Community Development Association at ElHawatka 
6 Qena Business Association at Assuit for Social & Economic Development 
7 Monofia Community Development Association at Kaqfr Helai 
8 Fayoum SEDA 
9 Fayoum Community Development Association at Fayoum 
10 Fayoum Community Development Association at Kasr Rashwan 
11 Fayoum Community Development Association at Demeshkeen 
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12 Menia Eletehad el Nawai for the NGOs working in field of Poverty alleviation 
13 Menia Eletehad el Nawai for the NGOs working in the field of Women Issues 
14 Aswan Busienssmen Association at Aswan 
15 Aswan Family Development Association 
16 Giza SEGDA 
17 Giza National Association for Community Development 
18 Behera BEST 
19 Alexandria Businessmen Association at Alex 
20 Garbia Busienssmen Association at Garbia 
21 Damiatta Small Projects Association at Port Side 
22 BeniSweif Community Develoment As Manshaat Naser 
23 BeniSweif Community Development As at Beba 
24 BeniSweif Small Projects Association at BeniSweif 
25 Sohag Regional Association for Development & Projects 
26 Central CARITAS 
27 Central El Saeed 
28 Central CRS 
29 Central El Mobadra 
30 Menia Youth Association for Community Development 

( SFD) 
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17 SFD Second Tier NGOs 
  NGO 
1 Cairo El Amal Association 
2 Sharqia Community Development at Kafr El Mahmodia 
3 Sharqia Community development at Tayba 
4 Sharqia Community Development at Bandaf 
5 Sharqia El Rahma Association 
6 Sharqia Community development Association at Kafr Hamad 
7 Sharqia Community Development Association at El Basaysa 
8 Sharqia Businessmen Association at Sharqia 
9 Red Sea Youth Association at El Kaseir 
10 Red Sea Community Development at Ras Gharb 
11 Assuit Community Develp0ment at El Ghanaym 
12 Assuit Community Development Association at Sahei Salem 
13 Assuit Charity Association at Arab Mateer 
14 Assuit Community Development Association at Dewena 
15 Assuit Childhood & Development Association 
16 Quena Childhood & Development Association for Rural & urban Woman 
17 Quena Businessmen Association at Nage Hamade 
18 Dakahila Community Development Association at Took el Aklam 
19 Dakahlia Community Development Association at Baidaa 
20 Dakhalia Community Development Association at Sareef 
21 Dakalia Community Development Association at Shawa 
22 Kar El Sheik Buisinesswomen Association at Kafr El Sheikh 
23 Kar El Sheik Community development Association at Baiad 
24 Kar El Sheik Buisinesswomen Associatin at Fowa 
25 Fayoum Community Development Association at Behmo 
26 Fayoum Community Development at el Allam 
27 Fayoum Egyptian Association for Family Planning 
28 Menia Junk Food Seller at Menia 
29 Menia Hawaa El Mostakbal 
30 Aswan Egyptian Association for Community Initiatives 
31 Aswan Om El Kora Association 
32 Luxor Community Development at el Akalta 
33 BeherA Sabri El Kadi Association 
34 Garbia Businessmen Association 
35 Damiatta Community Development Association at Ezab el Nahda 
36 BeniSweif Community Developmkent Association at El Mansoura 
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37 Sohag Egyptian Association for Businessmen & Youth Investors 
( SFD) 

 
SFD SFD  

1991  
MF  

 
4 1992 2012 8  

MF 56 44  
MF  
 

18 1992  
 1992-2012.12 2012 2013 Plan 
NGO  784 75  

(EGP) 1,407,241,408 381,155,000  
NGO
(EGP) 

1,093,461,000 246,915,780  

(EGP) 
3,453,932,685 592,288,615 628.350.000 

 1,194,215 128,517 138.237 
 1,394,903 141,369  
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19  
NGO  443 

(EGP) 476,128,000 
Active Clients  240,000 
 
SFD  
(a) NGO 100EGP-10,000EGP 
(b) 16-18% 
(c) 6 18  
(d)  

 
 

 
 

(e)  
18 55  

 
 

 
 

 
SFD  

  
  
 Tier 1 NGO Tier 2

Tier3
 

SFD 2013  
 NGO  
 MF  
 NGO  
 MFI SFD 
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6-4   
 

SFD 10

SFD

SFD 16 25
30 NGO

NGO

 

 

 
I Score

 

 
 
 
6-5 SME  
 

 
SME CBE SME CBE

EBI SME Banking Unit SME
SME CBE 10

14 SME
SME 

F/S  
SME 
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 SFD SFD 10  
 SFD  
  

CBE

 
  
  
  
  

10 EGP CBE 4 5
EGP I Score Co.  
SME

21  
 

SFD  
SFD

SFD SFD
SFD 1 5 EGP 2

EGP 2.5-3%  
 

SFD RO SFD
RO

OSS

SFD
SFD SFD  
SFD 7 5
6 10

CGC 2
80 20 SFD  
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20 SFD 1992-2012.8.31  
SFD 1992-2012.8.31  
Loan  327,445( Revolving ) 

EGP  10.7billion 
   

 72% 28% 
 34  

EGP  3.69billion 
 

5 1992 2012 8  

SFD  
40 10 SFD  

1-National Bank of Egypt (NBE) 
2-Societe Arabe Internationale De Banque(SAIB) 
3- PBDAC (Principal Bank for Development and Agricultural Credit (PBDAC) 
4- Industrial Development Bank 
5- Commercial International Bank(CIB) 
6- National United Bank 
7- Audi Bank 
8- Misr Iranian Bank 
9- United Bank 
10- Baraka Islamic Bank  

( SFD) 
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SFD  

SFD 13  
 

 
 

 
2  
ID  

 
 

 
SFD  

RO 5 EGP
5 -30 EGP 30 EGP 2 EGP

 
5  

 
SFD  

SFD
SFD
SFD SFD

SFD
 

SFD SFD

 
 

SME  
 

EBI 40 SME 20
7  

NBE 
Bank Misr 
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HSBC 
Barclays 
NSGB(National Societe General Bank) 
Banque du Caire 
Commercial International Bank(CIB) 

 

10 19%  
SFD 7% 10

Floating rate
 

 

Asset Financing
Asset 

Conversion Cycle

Single Lender
 

Credit Guarantee Corporation CGC 2

 
2

3
1 A B C D D

72
3

 
SME

SME 
10
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21  

Narional Bank Bank of Alexandria Bank Misr Bank du Caire National Bank Commercial
of Egypt for Development International Bank

1898 1957 1920 1952 1980 1975

( EGP) 321,459 n.a 187,841 44,277 14,429 94,014

258 210 470 120 n.a 112

12,000 5,000 n.a 7,000 2,141 5,000

MSME 10 7-8% 10% 7.10% 1.55% n.a

SFD 10% 18-20 16%Flat
13-14 SME 13-14% SME 14.5% 15.80% 14-17% 16.25%(Reefy

SME
2% 2-3% 0.08

2-3% SME 3-4% SME 2% 2% 0.02%
SME M 1 EGP SME:5-75 EGP SME:120 EGP S 1 100 S:1 -5 EGP

S 1 EGP-20 M 5 EGP EGP Me:5 -50 EGP
Me:20 EGP Me: 200 n.a

35 EGP 5 EGP
EGP 20 EGP

Intesa Sanpaolo 2007 Abu Dhabi Chase National Bank
” Bank of the Government" 80%),IFC 10% 2001 Islamic Bank Actis(

IFC 5%  

 
 

CGC CIS
 

 CGC 
CGC 1989 91 25 EGP 8

 
National Bank of Egypt 
Banque de Caire 
Industrial Development Bank of Egypt 
Misr Iran Development Bank 
Arab Investment Bank 
Suez Canal Bank 
Societe Arabe International des Banques 
Credit Agricole Egypt 
Misr Insurance Company 
 
CGC  

SME  
 

 
5C Collateral( )  

Capacity  Condition  Capital  Character  



63 
 

 
CGC SME  

10 2 5 EGP  
10 2 5 EGP  

30 57 NGO  
EU USAID

GEF (Global Environmental Facility) MOPIC
 

a. Small & Medium Enterprise Program 
b. HCCP: Health Care Providers Program 
c. PAP: Poverty Alleviation & Employment Generation Fund 
d. SEBs: Small & Emerging Businesses Support Program 
e. IMP CGF: Industrial Modernization Program Credit Guarantee Fund  
f. EEIGGR; Energy Efficient Improvement & Greenhouse Gas Reduction Program 
g. FGP: Factoring Guarantee Program 
 
CGC 25  EGP 80  

 
CGC  

 
 

 
 
CGC 2  

7 2  
200  

SFD 80  
 

 Co-Operative Insurance Society(CIS) 
1999 Credit Insurance

7 236 4  
CIS 30 EGP 2013 150 EGP 10 EGP

 SFD  
SFD SFD 1 EGP CIS 90

10 SFD  
EGP

 
CIS NBE  
CIS 2  
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GAFI  

GAFI
SME

Bedaya 1 GAFI
 

Capital Market Law No.95/1992 SMEs Bedaya1
134 EGP

10 250 EGP 134 EGP
GAFI 80 EGP Cairo 

Financial Holdings (CFH) Al Ahly for Development & Investment (ADI) FUND
 

General Authority for Investment  Ministry of Insurance and Social Affairs National Investment 
Bank, Misr Insurance holding company Misr Insurance company  

 
 

2 EGP ―5 EGP 120 EGP
 

50 25 EGP 50 EGP  
2 10  

 
40 SME  

 
10

 

 
 

(BDS) 
SME

BDS

Bank of Alexanndoria (BoA) IFC
BDS
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IFC BoA
 

SME 

EBI BDS  
MOI GAFI

IMC ICTI

BDS
F/S

IMC

 
SFD 43 BDS

 
 
6-6   

 MSME

SFD
SFD  

 NGO

NPL-

 
 

GAFI SFD OSS
 

 CBE
GAFI Bedaya1(

)

 
 

SFD
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 SFD SFD

SFD NGO
 

 KfW OPIC
 

 

 
 SME
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7 BDS  

 
7-1  SFD BDS 
 
7-1-1 SFD BDS 
 
SFD  
 

    
4 2   

 
10:00-12:00 Almudaris 

4 3   
 

13:00-15:00 
15:00-17:00 

Almudaris 

4 7   9:00-11:00 Almudaris 

4 8    9:00-11:00 Almudaris 

4 10    14:30-16:00 Almudaris 

4 18   14:30-16:00 Almudaris 

5 13   
 

11:00-12:00 
12:15-13:15     

Almudaris 
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SFD BDS 2012 1 

 6 SFD  (2012 ) 
 

 

                                                   
1
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 (2013 ) 43

1 74  
 

 
  

 SFD  
 

 
 

 
  

  
 

 
 

  
 

 
  

 
 

  
 F/S  

 
 

 
 

  
  

F/S  
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IT  
 IT  

  
LNG  

 
 

 
 

  
  

 
  

 
ID  

 
 

  
 1.  

SFD BtoB  
 

2.  
 

e-  
 

3.  
 

 
 

  
 

 F/S  
 

 
 

 
 

BDS  
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4 14   9:00-11:00 Almudaris 
4 16   9:30-12:00 Almudaris 
4 17   11:45-13:15 Almudaris 
4 21   9:00-10:30  
4 22   

 
9:00-10:30 Almudaris 

4 30   9:30-10:30 Almudaris 
 

 22 OSS 2012  
OSS 

 
 

 
 

  
SME 
ID  

 
192 75 167 104 174 

 122 0 50 22 341 
 522 434 666 532 856 

 367 158 1,313 982 1,466 
 657 372 640 275 968 
 1,819 792 1,244 1,161 1,492 

SFD  
 

 23 BDS 2012  

BDS 

 
   

 
 

 
  

 5  (6 ) N/A 5 N/A 21 0 
 8 (177) N/A 16 N/A 86 14 

 7  (20) N/A 6 N/A 213 3 
 3  (17) 12 4 150 45 0 

 5  (28) N/A 5 N/A 94 11 
 3  (13) N/A 1 N/A 86 2 

SFD  
 

 1 2 OSS BDS
 



72 
 

 
SFD  

 
 

 OSS  
 OSS 1

1
 

 BDS
 

 BDS  
 

F/S 
 

 OSS  
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 7 OSS  
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JICA  
 OSS BDS

TA  
  

 
 

  

 
 OSS 

 
 BDS 

BDS SME  
  

 
  

 
 

 
 

SFD Organization management  
SFD  

 
 
7-1-2  
 

 
SFD  

 BDS  
  
  

 
 

  
 BDS  
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 BDS

 
 

   
  
 BDS BDS  

 
        

  

1 
 8  

 

 

                                                   
1 5 19 SFD
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 BDS  
2~3

2~3  
5 2  

 
 9 BDS  

   

  24 

  16 

  

 
 

 

 
/  

 

(40) 

(80) 
(160) 

(40) 

(40) 
(40) 

(40) 

 440 

OJT  3 1 80hr  240 

 720 

GDMC  
 
 
7-2  MSME BDS  
 
SFD BDS  
 
7-2-1 GAFI 

GAFI One Stop Shop  
  

  
 

GAFI Bedaya 2010  
  

 SME  
 

 
 

  
GAFI
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Bedaya  

  

  

  

  

 40 GAFI OSS 38
 

 
7-2-2 EBI 

EBI 
  

 SFD NGO  
NBE  

  
 

 
 

  
 

 
 

 
 EBI 1  
 2005 Business Development Support Program CIDA  
 2008 The SME Certificate Course
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2  2  
 

 
 

 
 

M&A 
  

  
 
7-2-3 IMC 

IMC 
  

 
  

  
 

 
 

  
1. 1  
2.  
3  
4.  

 

NIDO UNDP  
IMC Egyptian Enterprise Network1 (54 900
Network) JIC

1  
 

 170  
  
 

IMC TOR
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 IMC EU  
85 EGP  

 
 2009 ( ) 

 3,764 

 846 

 1,265 

 1,350 

 1,874 

 1,344 

 50 

 538 

 616 

 75 

 474 

 2,054 

 7 

(ICT) 230 

 
 

 IMC  

CSR
 

  
10  

 
 

  
Key Performance 

Indicator=KPI) 1. 2. 3. 4. 
 

 : 
IMC

 
 

15 7.5  
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 IMC  
BDS

300 9 IMC  
 : 

20

70%  
  

  (Industrial Cluster Program)
 

 
7-2-4 ICTI 

ICTI (Industrial Council for Technology and Innovation) 
  

 13  
  

 
 OJT  

 ICTI  
 13

 
 TA  
 IMC  
 SFD BDS  

UNIDO SFD  
  
  

 
 

 
OJT 

 
 

 
SFD GAFI NGO TA  

 ICTI 65 EGP
CIDA UNIDO JICA (KAIZEN) GIZ Spanish Corporation Agency

African Union  
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 INESCOP  

 Confemadera FIRA UK  
 SECO  

 UNIDO-PEG  
 AINIA  

 Fraunhofer  
 JICA Japan  
 ASSCOMOPLAST  

 MARMOMACCHINE  
 Burgo Institute  

 
7-2-5 KAIZEN  

KAIZEN  
 KAIZEN  

  
  

OJT  
 

 
5S QCC KAIZEN QC7  
TQM 6Σ TPS SCM JIT VE 

  
 

 
5S KAIZEN

 
 KAIZEN ICTI  

2013 4 4,000  
 KAIZEN 2006 JICA KAIZEN

 
 

 
 : 

(2013 4 31 14
1 2,000EGP Kaizen
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 : 

 
70 10%  

  
 KAIZEN 6Σ  

KAIZEN IMC IMC
 

 2009 JICA 8 2-3
2013 1  

 Korea International Cooperation Agency (KOICA)  
 

7-2-6 FTTC 
FTTC 

  
  

  
 TA  

 
 

 
   

   

 (

) 

SCM

 

L/C    

   

 

 
 FTTC ITC ITC 10

ITC Business Management System 
(BMD) ) ITC BMS 26 )  

  
20,000

 
 6,000EGP  
  

Center for the Promotion of Imports from Developing Countries (CBI) 
ITC-WTO 
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UK Institute of Export (IoE) 
Indian Institute of Foreign Trade (IIFT) 
Hewlett-Packard (HP) 
Micro Enterprise Acceleration Institute (MEA-I) 
Industrial Training Council (ITC-Egypt) 
CIDA USAID  
 

7-2-7  
 

 
 

 
 

 
IMC  

KAIZEN  
 

   
  

 
  

 
  

 
 

  
  

SFD
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8  

 

 
 
8-1   

 
 2011 1 25 SME

2012
2 KfW

G8  
 

 

 
 EBRD 5 10

 
 

 KfW
 

 SFD AFD KfW USAID (OPIC)
NBE KfW CIB Bank of 

Alexandria USAID HSBC OPIC
CIB  

BDS  
 CIDA SFD SFD NGO

Capacity Building  
 CIDA GAFI SME Clinic  
 USAID Enterprise Competitiveness Project (ECP) 6

40 Enabling Environment

 
 USAID SFD TA  
 TA IFC  
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8-2   
 

 24  

AFD / // /
/ /

/
SME

SME SME SME  NBE 30
 EPA(40 )

TA

AfDB SME SFD
   Faisal Islamic Bank  Audi Bank

20 EGP
SFD 

  1. MSE US$87 /2011 12
  2. US$40
  3. US$70 /2010
  

(1) TA
   (US$85 )

(2) TA (1 EGP
     2 )
(3) 
(4) (US$ )
(5) SFD (US$2 )

SFD

CIDA SME
   

SME
   

TA BDS
20
2009 SME 

SME

  

(1) Decent Employment for Youth
(2) Cairo Economic Livelihoods Program
(3) Egypt Enterprise Development Project
(4) SFD/GAFI BDS

2011-2015
2008-2013
2008-2013 BDS

          

(1) Agha Khan Foundation BDS
    
(2) ILO
(3) SFD TA 120 EGP
     

EBRD (International
   best practice)

SME
5 10

 TA

50 (1) Enterprise Growth Program (EGP)
(2) Business Advisory Services (BAS)

(1) EGP 100
(2) BAS 50

EU

SME
BDS

SME Support of Agriculture Project 9-10
  CGC
  BoA

 Neighbourhood Investment Facility (NIF) 
  KfW
  10

(1) NGO TA, BDS

IFC SME
SME

 BoA US$200
 CIB US$5

(1) BoA TA
(2) Business Edge

(1) SME
     
     

(1) 
(2) 

KfW SME SFD 25 SME

SFD US$3 SME

 2.5

 CIB BoA 2
     

 MENA 25

USAID

  
MS

  

SME
  

SFD 9
  USAID
  

1990 NGO
    Alexandria Business Association
     Banque du Caire) USAID TA

SME HSBC US$34
DCA SME DBACD, LEAD
Development Credit Authority
US-Egyptian Enterprise Fund US$60
APS US$100
OPIC Loan Guarantee Facility US$250
NBE

(1) Enterprise Competitiveness Project (ECP)
(2) Trade Facilitation Project US$14
(3) SME 
     US$2

SME
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9 MSME  

 
MSME SFD GAFI IMC MSME

 
 

BDS  
BDS

 
 

 2013 4 11 2013 4 30  
  

 
 33 12 15 6  

 2 8 12 10  
  

 
 25 1 

    
 300  50  100  
 21 300  6 50  6 100  
 20  5  5  

    
 
9-1   

 
1

1 150-500EGP
5  

 

 
 
 

                                                   
1  
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 10  

 
 
9-2   
 

 
 11  

 
 

100%
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 12  

 
 
 
IMC ISO

OEM  
 

 13  

 

 



89 
 

 
 14  

 
 
9-3   
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 BDS  
1

BDS
 

 
 BDS  

 
 

SMSEs
BDS

 
 

BDS
 

 
 

BDS
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10

 
MSE SFD

CAPMAS 2013
 

 
10-1 SFD  
 

SFD 2009 2013 3
 

 
 26 EGP  

 2009  2010  2011  2012  2013  
 395,490 442,270 956,737 1,250,249 360,153 
 46,740 52,268 67,954 36,499 10,461 
 7,777 7,328 12,935 12,375 4,238 

SFD  
 27 EGP  

 2009  2010  2011  2012  2013  
 504,207 469,382 435,090 592,342 223,902 
 202,608 145,570 116,916 141,378 48,282 
 168,840 132,336 106,287 128,525 43,893 

SFD  
 28  EGP  

 2009  2010  2011  2012  2013  
 93,590 192,189 300,231 264,592 26,378 
 4,407 5,133 10,615 13,237 1,196 
 1,844 2,097 5,183 5,542 532 

( SFD  
 29  EGP  

 2009  2010  2011  2012  2013  
 993,287 1,103,841 1,692,058 2,107,183 610,433 
 253,755 202,971 195,485 191,114 59,939 
 178,461 141,761 124,405 146,442 48,663 

SFD  
 
 
 



92 
 

2009 2012 4
 
5,896,369 EGP 1,474,092 EGP  

  843,325 210,831  
591,069 147,767  

 
 

   
 15                                    EGP  

 

 
 16                                         
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 17   

 
 

2009
1 2010 2011 2012

2013  
 

 30  2009  
 2010  2011  2012  

 1.12 2.42    3.16 
       1.12     1.45    0.78 
       0.94     1.66    1.59 

 
 31  2009  

 2010  2011  2012  
 0.93 0.86 1.17 
 0.72 0.58 0.70 
 0.78 0.63 0.76 

 
 32  2009  

 2010  2011  2012  
 2.05  3.20 2.83 
 1.16  2.41 3.00 
 1.14 2.81 3.01 
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 33  2009  
 2010  2011  2012  

 1.11 1.70 2.12 
 0.80 0.77 0.75 
 0.79 0.70 0.82 

 
2009 2010 2011

2012 3
2012 2009 2.12

75 82
 

2012
 

 
10-2 CAPMAS  
 

CAPMAS (2013 ) 2009 2011 3 SFD

 
 34 EGP  

 2009  2010  2011  

 492 601 1,272 

 58,110 71,078 150,295 

 9,632 9,268 17,952 

                                                        ( CAPMAS 2013 ) 
 

 35 EGP  
 2009  2010  2011  

 543 496 473 

 139,682 166,477 232,830 

 126,984 151,341 194,025 

CAPMAS 2013  
 

 36  EGP  
 2009  2010  2011  

 1,035 1,097 1,745 

 197,792 237,555 383,125 

 136,616 160,609 211,977 

CAPMAS 2013  
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 18 EGP  

 

 
 19  
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 20  

 

 
SFD 2009 1 2010

2011  
 

 37 2009  
 2010  2011  

 1.22 2.58 

 1.22 2.59 

 0.96 1.86 

 
 38 2009  

 2010  2011  

 0.91 0.87 

 1.40 1.67 

 1.19 1.53 

 
 39 2009  

 2010   2011  

 1.06 1.69 

 1.20 1.94 

 1.18 1.55 
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2010 2009 1.22
1.22 0.96

 
2011 2009 2.58 2.59  

 
2010 2009  0.91  

 1.40  1.19 2011 2009 0.87  
1.67 1.53 2010 2011 2009

 
 
10-3   
 

SFD CAPMAS  
47  

CAPMAS 2011 2011  
 

 
 40 SFD CAPMAS  

 SFD  CAPMAS  

 
 

2009 489 EGP 

51,147 

492 EGP 

58,110 

2010 634 EGP 

57,401 

601 EGP 

71,078 

2011 1,257 EGP 
         78,569 

1,272 EGP 
 150,295 

 

2009  504 EGP 

 202,608 

 543 EGP 

 139,682 

2010  469 EGP 

 145,570 

 496 EGP 

 166,477 

2011  435 EGP 
 116,916 

 473 EGP 
 232,830 

 
SFD CAPMAS  
2011 SFD 78,569 CAPMAS 

150,295 2011  
SFD 116,916 CAPMAS  

232,830  
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SFD

CIDA
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11 MSME SFD  

 
MSME SFD

SME30  
 

MSME  
 MSME  

MSME 141
SME

SME
2007

CIDA ”Egyptian National Strategy for
Micro and Small Enterprise Development and Blue Print for Initiatives” 2009 6 30

SME
 

 
  
  
 OSS

 
  
  
  
 

2  
 SME  
 SME  
  

 
SFD  

BDS  
 

 SFD  
 SFD
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 SFD

 
 SFD SFD

SFD  
 BDS

 
  

SFD
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 41   
  
 SME  

  
 SME Bank  
 Micro Lease Co.  
 BDS  
 IMC SFD ITIC CIDA BDS  

 SME  
  
 Mapping  
 SME GAFI . 

 
  

 SME  
 SME Supreme Councul  
  
 SME  

  
 TOT(Training of Trainers) 
  
  
CBE( )  
 SME Census( )  
 SME  
  
 SME TA 
SFD TA 
 TA 
 NGO  
 e-  
  
 (F/S) 
  
  
EBI NGO TA 
  
IDA 
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 TA 
 F/S 
IMC SME TA 
  
  
 SFE

 
  
ICTI  
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10th of Ramadan SME30 25 5
 

 
 21  

 
 

 
 

 22 MSME  

 

 
37% 60%
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13-14%
30 60%1

2

SFD

 
 23 SFD  

19%

22%59%

how do you assess the function of 
SFD

good average poor

41% 59%

SFD F/S SFD

                                                   
160 10,000EGP 16

10,000EGP 116 12 966EGP  
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SFD (SFD )

/

SFD
SFD 8%
SFD
SFD

SFD BDS

 24 SFD BDS  

Excell
4%

Poor
52%

NA
44%

Business Development Service of 
SFD

52% 44%
BDS
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12 MSME  

 
MSME  
 

IMF
JICA

SME

 
MSE USAID TA

 
3 3-3 MSME 6

MSME

MSME MSME

MSME ”Enabling Enviroment”

”How to”
 

” How to”
 

SME
SFD

BDS
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45

 
MSME

90 % 40%

 

Awareness  
50 50% 

Postal Savings Bank NGO
 

SFD MSE
MSE

SFD
 

SME

 
SME NGO

SME
 

SFD 10% 16 17
6-7%

100
NGO 0.08% 2%

2-4% NGO
NGO

 
SFD SME

16% SME 10% SFD
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10

 
 

 
 

 25  
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13 SFD  

 
SFD

1
SFD MFI

SFD
 

SED 100 SFD
 

SFD JICA  
 

1 5 EGP SFD
2 EGP 2 EGP

 
SOE Statement of Expenditure―  

SFD
Management Information System JICA

 
SFD

SFD 3

 

JICA
WB

 
 
JICA NGO

 
   

1 Sohag Balsafara Community development Ass. 
2 Menia El Ghad El Mafreq Ass. 
3 Gorbia Social Servies Ass. At Smella 
4 Sharqia Hissanya Women Association 
5 Skarqia Ashraf kafr Sakr Ass. For Community Development 
6 Dakahlia Community Development Association at kafa Tanbool 
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7 Menia Egyptian Association, for Community Development 
8 North Sinai El Mouassah Ass. For Community Development 
9 Cairo Social & Economic Development Ass. For Early Retirement 
10 Dakahlia Community Development Ass, at Beida 
11 Sohag Islamic Charity Center in Saflak 
12 Menia Chritian Shabab Ass. 
13 Menia Hawaa El Mastakbal Ass. 
14 Menia El Ghad Ass. For Rural Development at Ashneen El Nasara 
15 Menia Egyptian Youth Community Development Ass. 
16 Red Sea Youth MusilimAss.of Kosseir 
17 Garbia Gharbia Businessmen Ass. 
18 Menia Shamou Ass. For Sustainable Development 
19 Bany Sweif Muslim Women Ass. 
20 Dakahlia Local Community Development Ass. At meet Abo El Hareth 
21 Menia Islamic Charity Ass. At Ezbar El Haj Kandil 
22 Menia Social Services for Community Development 
23 Menia Social Justice Ass. for Community Development 
24 Bany Sweif Community Development Ass.at galia elkobura 
25 Sharqia Commnity Development at Toyba 
26 Menia Abna Misr Ass. 
27 Sohag El Sharouq Ass. 
28 na Alamal Ass. 
29 Sharqia Community Development Ass. At Bassaysa 
30 Sharqia Bani Hassan Ass. 
31 Dakhalia Tame El Amdeed 
32 Aswan Baqshair el Kheir 
33 Sohag Ro ya Ass. 
34 Luxor Armont El Heet 
35 Dakhalia Businessmen Ass. 
36 BanySweif Community Development Asosociation of El Heet 
37 Aswan Kofour Koom Omba 
38 Bany Sweif Belfia Ass. 
39 Bany Sweif Monshaat Naser 
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14  

GDP 16% 13% 13% 11%
4.4%  

1275 37% 32%
8% 5 , 4 3% 404 2010

2011 1050 82

GM
YKK ( )

) HIS
―

SUV )
JETRO  

JICA
 

 

 

 
SFD

SFD (

 
FTTC TA

FTTC  
TA

JICA  
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15  

 
 

 
 

 
MSME

SME

SME

SME

 
SME

 
 

 
 

 
 

 

 

Kaizen  
 IMC F/S

F/S
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3  
 1 ―SFD 50%, NBE50%, 

SFD Direct Lending SFD

 
SFD
SFD MSME  
NBE 100

SME
 

( ) 

 
2 ―NBE 100%( 50% ) 

NBE ABA
 

 3 —SFD 100%( 75%, 25 ) 
SFD 25%

SFD  
 

TOR SFD 5 100  
 
* 2 3 JICA
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SFD NBE  

 SFD NBE 
 JICA   

 
SFD 75%

 
 

  
 

(80% 85 ) 

 

 
 

JICA
TA SFD NBE

 

 
 

   

  24 
  16 
  

 
 

 
 

/  
 

(40) 
(80) 
(160) 
(40) 
(40) 
(40) 
(40) 

 440 
OJT  3 1 80hr  240 

 720 
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― 5  

 
   

1.SFD MSE
JICA

 

5  
( )

 
2. KAIZEN Center JICA TA 

 

 

3. IMC SME
 

SME
Network

 

)
1  

TOT(Training for Trainer)
 

4. FTTC 

 
JICA TA  

TA
 

5. SMEBank
 

 
MSME

 
 

 

 
 

 
5  

 SFD MSE
SFD MSE

MSME
 

 Kaiszen ICTI
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Kaizen 
 

 IMC SME 170

1 2 3
GAFI GAFI

GAFI 8 IMC
 

 FTTC

FTA EPA
 

 SME  
MSME 

SME
SME

 SME Bank
3

3 3 1  
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Kaizen  
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 42 TA  
1  (SFD TA)   3

4 4 4 4 4 4 4 4 4 4 4 4

Capacity Building
1.

2.

3.

4.

2 SFD+NBE 3

4 4 4 4 4 4 4 4 4 4 4 4

SFD Capacity B.

NBE Capacity B.

3 NBE+ABA 3

4 4 4 4 4 4 4 4 4 4 4 4

NBE
Capacity Building
1.
2.
3.
4.

ABA

Case 4  Capacity Development   Kaizen Center / IMC / FTTC   2

4 4 4 4 4 4 4 4

3

Case 5  TA   1

4 4 4 4

3

1

1 2 3

1 2

1 2 3

1 2 3
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MENA Transition Fund (MENA )  
MENA TA 6  

ISA (Implemetaiton Support Agency)
 

 

   (US$)  ISA(s) 

Egypt MSME Support Programme 2,936,080 February 20, 2013 EBRD 

Egypt MSME in Organic Clusters 2,000,000 February 20, 2013 AfDB 

Egypt Logismed Soft Project (Regional) 1,565,403 February 20, 2013 EIB 

Egypt Green Growth through Industrial 
Waste Management 

2,000,000 May 15, 2013 AfDB 

Egypt Energy Social Safety Nets Sector 
Reform Technical Assistance 

7,097,200 May 15, 2013 WB 

Egypt Regional Integration through Trade 
and Transport Corridors (Egypt 
Activities) 

4,230,000 June 7, 2013 EIB 

  19,828,683   
 
JICA TA MENA 
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16
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1.MSEM  SFD 9 MSE
 

2.
 

1.SFD 1.

, 

 
  2. TA

TA  
 2.NBE 1.

 
TA

 
  2.

 
3.TA

 
1.SFD SFD

TA
 

 2.Kaizen  Kaizen
 

 3.IMC IMC
 

 4.FTTC TA
 

 5.  SME TA  
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