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Appendix-I 

Project Design Matrix (PDM) Version 1 
PDM: Electric Power Technical Standards Promotion Project in Vietnam  
Duration: 3 Years (March in 2010 to January in 2013)    
Implementation Institutions: Ministry of Industry and Trade, Ministry of Construction, Vietnam Electricity (and other concerned institutions)                                                             
Target Area: The Whole Vietnam 
Direct Target Group: Working Groups 
In-direct Target Group: Electric Power Industry in Vietnam 

 

Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions 
Overall Goal: 
Improve reliability and safety of power supply by means of decreasing 
electric power disorders caused by failures in design, construction, 
operation and maintenance through disseminating Technical Standards to 
electric power industry in Vietnam. 
 
 

  
1. Numbers of occurrence in failure and power outage 

of electric power supply are decreased.  
 
 
 

 
1.  MOIT/EVN/MOC failure report 

 
 
 

 

Project Purpose:  
Electric power Technical Standards will be enacted and operated 
effectively and efficiently through disseminating Technical Standards and 
Guidelines to electric power industry in Vietnam.  
 
 
 
 

 
1. Numbers of Technical Standards and Guidelines 

approved as ministerial circulars or codes 
2. Numbers of participants/participating companies to 

workshop for dissemination 
3. Degree of satisfaction to Technical Standards and 

Guidelines by technical staff in electric power 
industry  

 
1. Ministerial circular notice/Gazette 
2.  Project record 
3.  Questionnaire survey 

 
 Government policy on the electric 

power Technical Standards will not 
be changed drastically. 

Outputs: 
1.  Report of review on existing Technical Standards will be developed. 
2.  Technical Standards will be revised and developed. 
3.  Guidelines for Technical Standards will be developed. 
 

 
 
 
 
 
 
 
 
 

 
1.    The report is approved by JMCs  
2.1   Technical Standards are timely approved by 

JMCs 
2.2   Technical Standards include contents required 

by the Vietnamese side. 
3.1  Guidelines for Technical Standards are approved 

by JMCs 
3.2   Guidelines for Technical Standards include 

contents required by the Vietnamese side. 
  

 
1.   Project record 
2.1 Project record 
2.2 Project record 
 
3.1 Project record 
3.2 Project record 
 
 
 

 
 
 

 
 Technical Standards are enacted as 

ministerial circulars or codes as 
planned. 

 Appropriate budget of the 
Vietnamese side for disseminating 
Technical Standards is secured.  
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Appendix-I 
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions 

Activities:  
1.1  Collect existing Technical Standards, related documents and 

information  
1.2  Review existing Technical Standards and related documents  
1.3  Develop the report of review on inconsistency of existing Technical 

Standards and the resultant problems, and the necessities for 
improvement  

 
2.1  Develop new Technical Standards by Working Groups (“WGs”) 

 WG: Hydro 2 (Under MOC): Design, Construction, Completion 
Inspection 

 WG: Thermal (Under MOIT): Design for Large-scaled Coal-fired 
Plant & Gas-combined Cycle  

2.2  Make revision and addition into the existing Technical Standards by 
WGs 
 WG: Hydro 1 (Under MOIT): Vol. 5 & 6  
 WG: Thermal (Under MOIT): Vol. 5 & 6  
 WG: Network (Under MOIT): Vol. 1-7 (including Grounding & 

Lightening Protection) 
 
3.1  Prepare framework of Guidelines based on revised and developed 

Technical Standards by WGs 
3.2  Develop Guidelines by WGs 

 WG: Hydro 1 (Under MOIT) 
 WG: Hydro 2 (Under MOC) 
 WG: Thermal (Under MOIT)  
 WG: Network (Under MOIT)  
 

 
 
 
 

 
Inputs: Vietnamese Side 

 
<Personnel Inputs > 
 Joint Management Committee 
 Technical Working Groups  
 WG: Hydro 1 (Under MOIT) 

1） MOIT Expert X 1-2 persons 
2） MOC Expert X 1 person 
3） MOST Expert X 1 Person 
4） EVN Science, Technology & Environment 

X 1 person 
5） EVN Productive Technical Engineer X 1 

person 
 WG: Hydro 2 (Under MOC) 

1） MOC Expert X 1-2 persons 
2） MOIT Expert X 1 person 
3） MOST Expert X 1 Person 
4） EVN Science, Technology & Environment 

X 1 person  
5） EVN Design Engineer X 1 person 
6） MARD (HQ) X 1 person 

 WG: Thermal (Under MOIT) 
1） MOIT Expert X 1-2 persons 
2） MOST Expert X 1 Person 
3） EVN Productive Technical Engineer X 1-2 

persons 
4） Power Plant Productive Technical Engineer 

(in principle from Plant) X 1 person 
 WG: Network (Under MOIT):  

1） MOIT Expert X 3 persons 
2） MOST Expert X 1 Person 
3） EVN Science, Technology & Environment 

X 1 person  
4） EVN Productive Technical Engineer X 1 

person 
 

<Building & Facilities> 
 Project Office Space for Japanese Experts 

 
<Administration Cost > 
 Necessary cost for hiring consultants supporting 

JICA Experts  
 Necessary cost for activities of WG Members (from 

MOIT & MOC respectively)  
 

 
Inputs: Japanese Side 

 
<Dispatch of Experts> 
 
<Long-term Expert>  
 Chief Advisor 

 
<Short-term Expert> 
 Hydro (civil engineering, electrical) 
 Thermal (mechanical, electrical) 
 Network (transmission, substation, 

distribution) 
  
<Technical Training in Japan>  
 
< Workshops> 
 
<Cost> 
 Necessary cost for hiring consultants 

supporting JICA experts 
 

< Machinery and Equipment> 
 Other machinery such as vehicles and 

equipment to be agreed mutually upon as 
necessary for the implementation of the 
Project  
 

 
 WGs and JMCs smoothly function 

as expected. 
 
 
 
 

 
 
 
 
 
 
 
 
 
Pre-conditions: 

 
 Project Purpose and necessary 

commitment for the Inputs are 
understood and secured. 

Abbreviation:  
WG: Working Groups, JMC: Joint Management Committee 
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Project Design Matrix (PDM) Version 2 
Project Title: Electric Power Technical Standards Promotion Project in Vietnam 
Executing Agencies: Ministry of Industry and Trade (MOIT), Ministry of Construction (MOC), Vietnam Electricity (EVN), (and other organizations concerned) 
Target Area: Vietnam 
Target Group: Electric power industries in Vietnam 
Project Period: Three Years from March, 2010 to June 2013 
Version Number: PDM Ver. 2 
Date: May 16, 2012 

 
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions 

Overall Goal: 
The Electric Power Technical Standards and Guidelines shall be enforced 
to ensure improvement of reliability and safety of power supply in 
Vietnam.   
 

(Details will be specified in the terminal 
evaluation.) 
1. The Electric Power Technical Standards 

and Guidelines under MOIT are 
promulgated by the end of 2014. 

2. The Technical Guidelines concerning civil 
works of hydropower plants under MOC is 
promulgated by the end of 2014. 

3. Designs of newly constructed electric 
power facilities are permitted according to 
the Electric Power Technical Standards and 
Guidelines. 

4. Completion inspections of newly 
constructed electric power facilities are 
conducted according to the Electric Power 
Technical Standards and Guidelines. 

5. Regular inspections on operation and 
maintenance of electric power facilities are 
conducted and reported by operators to 
MOIT according to the Electric Power 
Technical Standards and Guidelines. 

 

(Details will be specified in the terminal evaluation.) 
1. Documents of MOIT  
2. Documents of MOC 
 

 

Project Purpose:  
The Electric Power Technical Standards and Guideline are authorized by 
the Vietnamese authorities.   
 
 
 
 

1. The final draft of the Electric Power 
Technical Standards in the scope of MOIT 
is approved by JMC by June 2013. 

2. The final draft of the Electric Power 
Technical Guidelines in the scope of MOIT 
is approved by JMC by June 2013. 

3. The Technical Standards concerning civil 
works of hydropower plants in the scope of 
MOC is promulgated by the end of 2012. 

4. The final draft of Technical Guidelines 
concerning civil works of hydropower 
plants in the scope of MOC is approved by 
JMC by June 2013. 

 

1. Minutes of Meeting on JMC 
2. Minutes of Meeting on JMC 
3. Official documents of MOC  
4. Minutes of Meeting on JMC 
 

 Government policy concerning the 
Electric Power  Technical 
Regulations will be remained.  
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Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions 

Outputs: 
1.  Report of review on existing Technical Standards is developed. 
2.  Drafts of the Technical Standards are developed. 
3.  Drafts of the Guidelines for Technical Standards are developed. 
 

 
 
 
 
 

 
1. The report is approved by JMCs by July,  

2010. 
2.1. The final drafts of the Electric Power 

Technical Standards in English are 
submitted to JMC by August, 2011. 

2.2 The final draft of the Technical Standards 
of the MOIT scope in Vietnamese is refined 
by the MOIT expert team by May, 2013. 

2.3 The final draft of the Technical Standards 
of the MOC scope in Vietnamese is refined 
by the MOC expert team by June, 2012. 

3.1 The final drafts of the Electric Power 
Technical Guidelines are submitted to JMC 
by May, 2013. 

3.2 The final draft of the Technical Guidelines 
of the MOIT scope is refined by the MOIT 
expert team by the end of May, 2013. 

3.3 The final draft of the Technical Guidelines 
of the MOC scope is refined by the MOC 
expert team by the end of May, 2013. 

 
1.   Minutes of meeting on JMC 
2.1 Project record 
2.2 Project record 
 
3.1 Project record 
3.2 Project record 
 

 
  

Activities:  
1.1  Collect existing Technical Standards, related documents and 

information  
1.2  Review existing Technical Standards and related documents  
1.3  Develop the report of review on inconsistency of existing Technical 

Standards and the resultant problems, and the necessities for 
improvement  

 
2.1  Develop new Technical Standards by Working Groups (“WGs”) 

 WG: Hydro 2 (Under MOC): Design, Construction, Completion 
Inspection for hydropower civil works 

 WG: Thermal (Under MOIT): Design for Large-scaled Coal-fired 
Plant & Gas-combined Cycle  

2.2  Make revision and addition into the existing Technical Standards by 
WGs 
 WG: Hydro 1 (Under MOIT): Vol. 5 & 6 
 WG: Thermal (Under MOIT): Vol. 5 & 6  
 WG: Network (Under MOIT): Vol. 1-7 (including Grounding & 

Lightening Protection) 
2.3  Review the final drafts of Technical Standards in English and 
Vietnamese comprehensively 
 
3.1  Prepare framework of Guidelines based on revised and developed 

Technical Standards by WGs 
3.2  Develop Guidelines by WGs 

 WG: Hydro 1 (Under MOIT) 
 WG: Hydro 2 (Under MOC) 

Inputs: Vietnamese Side 
 
<Personnel Inputs > 
 Joint Management Committee 
 Technical Working Groups  
 WG: Hydro 1 (Under MOIT) 

1） MOIT Expert X 1-2 persons 
2） MOC Expert X 1 person 
3） EVN Science, Technology & 

Environment X 1 person 
4） EVN Productive Technical 

Engineer X 1 person 
 WG: Hydro 2 (Under MOC) 

1） MOC Expert X 1-2 persons 
2） MOIT Expert X 1 person 
3） EVN Science, Technology & 

Environment X 1 person  
4） EVN Design Engineer X 1 person 
5） MARD (HQ) X 1 person 

 WG: Thermal (Under MOIT) 
1） MOIT Expert X 1-2 persons 
2） EVN Productive Technical 

Engineer X 1-2 persons 
3） Power Plant Productive Technical 

Engineer (in principle from Plant) 
X 1 person 

 

Inputs: Japanese Side 
 
<Dispatch of Experts> 
 
<Long-term Expert>  
 Chief Advisor 

 
<Short-term Expert> 
 Hydro (civil engineering, electrical) 
 Thermal (mechanical, electrical) 
 Network (transmission, substation, distribution) 

  
<Technical Training in Japan>  
 
< Workshops> 
 
<Cost> 
 Necessary cost for hiring consultants supporting 

JICA experts 
 

< Machinery and Equipment> 
 Other machinery such as vehicles and equipment to 

be agreed mutually upon as necessary for the 
implementation of the Project  
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
Pre-conditions: 

 
 Project Purpose and necessary 

commitment for the Inputs are 
understood and secured. 
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Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions 

 WG: Thermal (Under MOIT)  
 WG: Network (Under MOIT)  

3.3  Review the drafts of Technical Guidelines in English and Vietnamese 
comprehensively 

 WG: Network (Under MOIT):  
1） MOIT Expert X 3 persons 
2） EVN Science, Technology & 

Environment X 1 person  
3） EVN Productive Technical 

Engineer X 1 person 
 Expert team (MOIT) 
 Expert team (MOC) 

 
<Building & Facilities> 
 Project Office Space for Japanese Experts 

 
<Administration Cost > 
 Necessary cost for activities of WG 

Members (from MOIT & MOC 
respectively)  

 
Abbreviation: WG: Working Groups, JMC: Joint Management Committee 
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Project Design Matrix (PDM) Version 3 
Project Title: Electric Power Technical Standards Promotion Project in Vietnam 
Executing Agencies: Ministry of Industry and Trade (MOIT), Ministry of Construction (MOC), Vietnam Electricity (EVN), (and other organizations concerned) 
Target Area: Vietnam 
Target Group: Electric power industries in Vietnam 
Project Period: Three Years from March, 2010 to June 2013 
Version Number: PDM Ver. 3 
Date: April 24, 2013 

 
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions 

Overall Goal: 
The Electric Power Technical Regulations and Guidelines shall be 
enforced to ensure improvement of reliability and safety of power supply 
in Vietnam.   
 

1. The Electric Power Technical Regulations 
under MOIT are promulgated by the end of 
2014. 

2. The Electric Power Technical Guidelines 
under MOIT are disseminated through 
website, workshops, distribution of 
booklets, etc. by the end of 2014. 

3. The Technical Guidelines concerning civil 
works of hydropower plants under MOC 
are disseminated through website, 
workshops, distribution of booklets, etc. by 
the end of 2014. 

4. Compliance of the Technical Regulations 
and utilization of the Technical Guidelines 
are checked by the following points: 
- No. of approved large-scale project 

after the promulgation of the Technical 
Regulations, 

- No. of completion inspection reports to 
a committee concerned and No of order 
for improvement, 

- Internal operational regulations 
according to the Technical Regulations 
prepared by facilities owned by EVN 
and other operators. 

 

The indicators can be verified by the following means: 
1. Documents and records of MOIT 
2. Documents and records of MOC 
3. Internal regulations of EVN and their subsidiaries, 

other operators 
4. Questionnaire survey to EVN and their subsidiaries, 

other operators 
5. Sample site visits of power facilities owned by EVN 

and other operators 

 

Project Purpose:  
The Electric Power Technical Regulations and Guideline are authorized by 
the Vietnamese authorities.   
 
 
 
 

1. The final draft of the Electric Power 
Technical Regulations in the scope of 
MOIT is approved by JMC by June 2013. 

2. The final draft of the Electric Power 
Technical Guidelines in the scope of MOIT 
is approved by JMC by June 2013. 

3. The Technical Regulations concerning 
civil works of hydropower plants in the 
scope of MOC is promulgated by the end 
of 2012. 

1. Minutes of Meeting on JMC 
2. Minutes of Meeting on JMC 
3. Official documents of MOC  
4. Minutes of Meeting on JMC 
 

 Government policy concerning the 
Electric Power Technical Regulations 
will be remained.  
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Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions 

4. The final draft of Technical Guidelines 
concerning civil works of hydropower 
plants in the scope of MOC is approved by 
JMC by June 2013. 

 

Outputs: 
1.  Report of review on existing Technical Regulations is developed. 
2.  Drafts of the Technical Regulations are developed. 
3.  Drafts of the Guidelines for Technical Regulations are developed. 
 

 
 
 
 
 

 
1. The report is approved by JMCs by July,  

2010. 
2.1. The final drafts of the Electric Power 

Technical Regulations in English are 
submitted to JMC by August, 2011. 

2.2 The final draft of the Technical 
Regulations of the MOIT scope in 
Vietnamese is refined by the MOIT expert 
team by May, 2013. 

2.3 The final draft of the Technical 
Regulations of the MOC scope in 
Vietnamese is refined by the MOC expert 
team by June, 2012. 

3.1 The final drafts of the Electric Power 
Technical Guidelines are submitted to JMC 
by May, 2013. 

3.2 The final draft of the Technical Guidelines 
of the MOIT scope is refined by the MOIT 
expert team by the end of May, 2013. 

3.3 The final draft of the Technical Guidelines 
of the MOC scope is refined by the MOC 
expert team by the end of May, 2013. 

 
1.   Minutes of meeting on JMC 
2.1 Project record 
2.2 Project record 
 
3.1 Project record 
3.2 Project record 
 

 
  

Activities:  
1.1  Collect existing Technical Regulations, related documents and 

information  
1.2  Review existing Technical Regulations and related documents  
1.3  Develop the report of review on inconsistency of existing Technical 

Regulations and the resultant problems, and the necessities for 
improvement  

 
2.1  Develop new Technical Regulations by Working Groups (“WGs”) 

 WG: Hydro 2 (Under MOC): Design, Construction, Completion 
Inspection for hydropower civil works 

 WG: Thermal (Under MOIT): Design for Large-scaled Coal-fired 
Plant & Gas-combined Cycle  

2.2  Make revision and addition into the existing Technical Regulations 
by WGs 
 WG: Hydro 1 (Under MOIT): Vol. 5 & 6 
 WG: Thermal (Under MOIT): Vol. 5 & 6  

Inputs: Vietnamese Side 
 
<Personnel Inputs > 
 Joint Management Committee 
 Technical Working Groups  
 WG: Hydro 1 (Under MOIT) 

1） MOIT Expert X 1-2 persons 
2） MOC Expert X 1 person 
3） EVN Science, Technology & 

Environment X 1 person 
4） EVN Productive Technical 

Engineer X 1 person 
 WG: Hydro 2 (Under MOC) 

1） MOC Expert X 1-2 persons 
2） MOIT Expert X 1 person 
3） EVN Science, Technology & 

Inputs: Japanese Side 
 
<Dispatch of Experts> 
 
<Long-term Expert>  
 Chief Advisor 

 
<Short-term Expert> 
 Hydro (civil engineering, electrical) 
 Thermal (mechanical, electrical) 
 Network (transmission, substation, distribution) 

  
<Technical Training in Japan>  
 
< Workshops> 
 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
Pre-conditions: 
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Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions 

 WG: Network (Under MOIT): Vol. 1-7 (including Grounding & 
Lightening Protection) 

2.3  Review the final drafts of Technical Regulations in English and 
Vietnamese comprehensively 
 
3.1  Prepare framework of Guidelines based on revised and developed 

Technical Regulations by WGs 
3.2  Develop Guidelines by WGs 

 WG: Hydro 1 (Under MOIT) 
 WG: Hydro 2 (Under MOC) 
 WG: Thermal (Under MOIT)  
 WG: Network (Under MOIT)  

3.3  Review the drafts of Technical Guidelines in English and Vietnamese 
comprehensively 

Environment X 1 person  
4） EVN Design Engineer X 1 person 
5） MARD (HQ) X 1 person 

 WG: Thermal (Under MOIT) 
1） MOIT Expert X 1-2 persons 
2） EVN Productive Technical 

Engineer X 1-2 persons 
3） Power Plant Productive Technical 

Engineer (in principle from Plant) 
X 1 person 

 
 WG: Network (Under MOIT):  

1） MOIT Expert X 3 persons 
2） EVN Science, Technology & 

Environment X 1 person  
3） EVN Productive Technical 

Engineer X 1 person 
 Expert team (MOIT) 
 Expert team (MOC) 

 
<Building & Facilities> 
 Project Office Space for Japanese Experts 

 
<Administration Cost > 
 Necessary cost for activities of WG 

Members (from MOIT & MOC 
respectively)  

 

<Cost> 
 Necessary cost for hiring consultants supporting 

JICA experts 
 

< Machinery and Equipment> 
 Other machinery such as vehicles and equipment to 

be agreed mutually upon as necessary for the 
implementation of the Project  
 

 Project Purpose and necessary 
commitment for the Inputs are 
understood and secured. 

Abbreviation: WG: Working Groups, JMC: Joint Management Committee 
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Plans of Operation (PO) for Electric Power Technical Standards Promotion in Vietnam (Original)
Calendar Year 
Tentative 1st Year 2nd Year 3rd Year Input Remarks

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Duration of the Project 3 6 9 12 15 18 21 24 27 30 33 36
Output 1: Report of review on inconsistency of existing technical standards and its problems caused, and the necessities for improvement will be developed.
Activities for Output-1
Hydro 1 (under MOIT)

1.1 Collect existing mandatory technical standards,
related documents and information

CP in MOIT, ENV,
MOC

Long-term Expert,
Sort-term Expert

1.2 Review existing mandatory technical standards
and related documents

CP in MOIT, ENV,
MOC

Long-term Expert,
Sort-term Expert

1.3 Development of review report on inconsistency of
existing technical standards and the resultant
problems, and the necessities for improvement

CP in MOIT, ENV,
MOC

Long-term Expert,
Sort-term Expert

Hydro 2 (under MOC)

1.1 Collect existing mandatory technical standards,
related documents and information

CP in MOC, MOIT,
ENV

Long-term Expert,
Sort-term Expert

1.2 Review existing mandatory technical standards
and related documents

CP in MOC, MOIT,
ENV

Long-term Expert,
Sort-term Expert

1.3 Development of review report on inconsistency of
existing technical standards and the resultant
problems, and the necessities for improvement

CP in MOC, MOIT,
ENV

Long-term Expert,
Sort-term Expert

Thermal (under MOIT)

1.1 Collect existing mandatory technical standards,
related documents and information

CP in MOIT, ENV Long-term Expert,
Sort-term Expert

1.2 Review existing mandatory technical standards
and related documents

CP in MOIT, ENV Long-term Expert,
Sort-term Expert

1.3 Development of review report on inconsistency of
existing technical standards and the resultant
problems, and the necessities for improvement

CP in MOIT, ENV Long-term Expert,
Sort-term Expert

Network (under MOIT)

1.1 Collect existing mandatory technical standards,
related documents and information

CP in MOIT, ENV Long-term Expert,
Sort-term Expert

1.2 Review existing mandatory technical standards
and related documents

CP in MOIT, ENV Long-term Expert,
Sort-term Expert

1.3 Development of review report on inconsistency of
existing technical standards and the resultant
problems, and the necessities for improvement

CP in MOIT, ENV Long-term Expert,
Sort-term Expert

Output 2: Mandatory technical standards will be revised and developed.
Activities for Output-2
Hydro 1 (under MOIT)
2.1 Develop new technical standards by Working

Groups
(No new technical standards for Hydro 1) CP in MOIT, ENV,

MOC
Long-term Expert,
Sort-term Expert

2.2 Revise the existing technical standards by
Working Groups

CP in MOIT, ENV,
MOC

Long-term Expert,
Sort-term Expert

Hydro 2 (under MOC)
2.1 Develop new technical standards by Working

Groups
CP in MOC, MOIT,
ENV

Long-term Expert,
Sort-term Expert

2.2 Make revision and addition into the existing
technical standards by Working Groups

(No existing technical standards for Hydro 2) CP in MOC, MOIT,
ENV

Long-term Expert,
Sort-term Expert

Thermal (under MOIT)
2.1 Develop new technical standards by Working

Groups
CP in MOIT, ENV Long-term Expert,

Sort-term Expert
2.2 Make revision and addition into the existing

technical standards by Working Groups
CP in MOIT, ENV Long-term Expert,

Sort-term Expert
Network (under MOIT)
2.1 Develop new technical standards by Working

Groups
(No existing technical standards for Network) Long-term Expert,

Sort-term Expert
2.2 Make revision and addition into the existing

technical standards by Working Groups
CP in MOIT, ENV Long-term Expert,

Sort-term Expert
Output 3: Guidelines for technical standards will be developed.
Activities for Output-3
Hydro 1 (under MOIT)
3.1 Prepare framework of guidelines based on revised

and developed technical standards by Working
CP in MOIT, ENV,
MOC

Long-term Expert,
Sort-term Expert

3.2 Develop guidelines by Working Groups CP in MOIT, ENV,
MOC

Long-term Expert,
Sort-term Expert

Hydro 2 (under MOC)
3.1 Prepare framework of guidelines based on revised

and developed technical standards by Working
CP in MOC, MOIT,
ENV

Long-term Expert,
Sort-term Expert

3.2 Develop guidelines by Working Groups CP in MOC, MOIT,
ENV

Long-term Expert,
Sort-term Expert

Thermal (under MOIT)
3.1 Prepare framework of guidelines based on revised

and developed technical standards by Working
CP in MPIT, ENV,
MOC

Long-term Expert,
Sort-term Expert

3.2 Develop guidelines by Working Groups CP in MPIT, ENV,
MOC

Long-term Expert,
Sort-term Expert

Network (under MOIT)
3.1 Prepare framework of guidelines based on revised

and developed technical standards by Working
CP in MPIT, ENV Long-term Expert,

Sort-term Expert
3.2 Develop guidelines by Working Groups CP in MPIT, ENV Long-term Expert,

Sort-term Expert

Person in Charge
in the Project

2010/2011 2011/2012 2012/2013
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Plans of Operation (PO) for Electric Power Technical Standards Promotion in Vietnam (Ver.2)
Calendar Year 
Project Year 2010 2011 2012 2013 Input Remarks

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Duration of the Project 1 4 7 10 13 16 19 22 25 28 31 34 37 40
Output 1: Report of review on inconsistency of existing technical standards and its problems caused, and the necessities for improvement will be developed.
Activities for Output-1
Hydro 1 (under MOIT)

1 Collect existing mandatory technical standards,
related documents and information

C/P in MOIT,
EVN, MOC

Long-term Expert,
Sort-term Expert

1 Review existing mandatory technical standards
and related documents

C/P in MOIT,
EVN, MOC

Long-term Expert,
Sort-term Expert

1 Development of review report on inconsistency
of existing technical standards and the resultant
problems, and the necessities for improvement

C/P in MOIT,
EVN, MOC

Long-term Expert,
Sort-term Expert

Hydro 2 (under MOC)

1 Collect existing mandatory technical standards,
related documents and information

C/P in MOC,
MOIT, MARD,

Long-term Expert,
Sort-term Expert

1 Review existing mandatory technical standards
and related documents

C/P in MOC,
MOIT, MARD,

Long-term Expert,
Sort-term Expert

1 Development of review report on inconsistency
of existing technical standards and the resultant
problems, and the necessities for improvement

C/P in MOC,
MOIT, MARD,
EVN

Long-term Expert,
Sort-term Expert

Thermal (under MOIT)

1 Collect existing mandatory technical standards,
related documents and information

C/P in MOIT, EVN Long-term Expert,
Sort-term Expert

1 Review existing mandatory technical standards
and related documents

C/P in MOIT, EVN Long-term Expert,
Sort-term Expert

1 Development of review report on inconsistency
of existing technical standards and the resultant
problems, and the necessities for improvement

C/P in MOIT, EVN Long-term Expert,
Sort-term Expert

Network (under MOIT)

1 Collect existing mandatory technical standards,
related documents and information

C/P in MOIT, EVN Long-term Expert,
Sort-term Expert

1 Review existing mandatory technical standards
and related documents

C/P in MOIT, EVN Long-term Expert,
Sort-term Expert

1 Development of review report on inconsistency
of existing technical standards and the resultant
problems, and the necessities for improvement

C/P in MOIT, EVN Long-term Expert,
Sort-term Expert

Output 2: Mandatory technical standards will be revised and developed.
Activities for Output-2
Hydro 1 (under MOIT)

2 Develop new technical standards by Working (No new technical standards for Hydro 1)
2 Revise the existing technical standards by

Working Groups
C/P in MOIT,
EVN, MOC

Long-term Expert,
Sort-term Expert

2 Review the final drafts of Technical Standards C/P in MOIT,
EVN, MOC

Long-term Expert,
Sort-term Expert

Hydro 2 (under MOC)
2 Develop new technical standards by Working

Groups
C/P in MOC,
MOIT, MARD,

Long-term Expert,
Sort-term Expert

2 Make revision and addition into the existing
technical standards by Working Groups

(No existing technical standards for Hydro 2)

Thermal (under MOIT)
2 Develop new technical standards by Working

Groups
C/P in MOIT, EVN Long-term Expert,

Sort-term Expert
2 Make revision and addition into the existing

technical standards by Working Groups
C/P in MOIT, EVN Long-term Expert,

Sort-term Expert
2 Review the final drafts of Technical Standards C/P in MOIT, EVN Long-term Expert,

Sort-term Expert
Network (under MOIT)

2 Develop new technical standards by Working (No new technical standards for Network)
2 Make revision and addition into the existing

technical standards by Working Groups
C/P in MOIT, EVN Long-term Expert,

Sort-term Expert
2 Review the final drafts of Technical Standards C/P in MOIT, EVN Long-term Expert,

Sort-term Expert
Output 3: Guidelines for technical standards will be developed.
Activities for Output-3
Hydro 1 (under MOIT)

3 Prepare framework of guidelines based on
revised and developed technical standards by

C/P in MOIT,
EVN, MOC

Long-term Expert,
Sort-term Expert

3 Develop guidelines by Working Groups C/P in MOIT,
EVN, MOC

Long-term Expert,
Sort-term Expert

3 Review the drafts of Technical Guidelines C/P in MOIT,
EVN, MOC

Long-term Expert,
Sort-term Expert

Hydro 2 (under MOC)
3 Prepare framework of guidelines based on

revised and developed technical standards by
C/P in MOC,
MOIT, MARD,

Long-term Expert,
Sort-term Expert

3 Develop guidelines by Working Groups C/P in MOC,
MOIT, MARD,

Long-term Expert,
Sort-term Expert

3 Review the drafts of Technical Guidelines C/P in MOC,
MOIT, MARD,

Long-term Expert,
Sort-term Expert

Thermal (under MOIT)
3 Prepare framework of guidelines based on

revised and developed technical standards by
C/P in MOIT,
EVN, MOC

Long-term Expert,
Sort-term Expert

3 Develop guidelines by Working Groups C/P in MOIT,
EVN, MOC

Long-term Expert,
Sort-term Expert

3 Review the drafts of Technical Guidelines C/P in MOIT,
EVN, MOC

Long-term Expert,
Sort-term Expert

Network (under MOIT)
3 Prepare framework of guidelines based on

revised and developed technical standards by
C/P in MOIT, EVN Long-term Expert,

Sort-term Expert
3 Develop guidelines by Working Groups C/P in MOIT, EVN Long-term Expert,

Sort-term Expert
3 Review the drafts of Technical Guidelines C/P in MOIT, EVN Long-term Expert,

Sort-term Expert

Person in Charge
in the Project
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Minutes of WG Meeting (General) 

Date： 7th February 2012  9：00～11：30 

Participants Shown at Attachment-1 

Venue MOIT Conference room 206 

JICA member 

Mr. Nakamura (JICA Team leader) 

Mr. Aki (JICA Network Team) 

Ms. Nakamura (OPMAC, Observer) 

Subject: EVN’s Letter,  

1. Purpose and agenda f the meeting 

Mr. Nakamura (JICA Team leader) explained the purpose of today’s meeting. 

Regarding the EVN letter in caption, the following two (2) issues will be discussed among EVN, 

MOIT and JICA. In addition to this, JICA will confirm ENV’s reply to JICA’s questionnaire which 

was sent to EVN and MOIT prior to this meeting. 

(1) Necessary further action to finalize draft Technical Regulations as Vietnamese laws 

(2) Improvement in efficiency of discussions on development of draft Guideline 

 

2. EVN’s opinion 

Mr. Viet stated EVN’s replies to the above-mentioned questionnaire issued to EVN by JICA and 

EVN’s opinion on finalization of draft Technical Regulation and development of draft Guideline. 

(1) There are some inadequacies in the final draft Technical Regulation. And some EVN 

comments on the 2nd draft Technical Regulation are not properly reflected in the final draft 

Technical Regulation. For example, application of color of phases and voltage classification are 

not suitable for actual Vietnam situation of electric facilities. 

(2) Many technical terms in draft Technical Regulation and draft Guideline in both English 

version and Vietnamese version are not appropriate so that the contents of draft Technical 

Regulation and draft Guideline are difficult to understand. On the other hand, in the discussion 

in WG at 6th JICA mission in November 2011, the contents of draft Guideline were able to be 

understood by the JICA experts’ explanation through the translators from Japanese to 

Vietnamese. 

(3) EVN is afraid that necessary discussion for development of draft Guideline cannot be 

completed by the end of the Project because progress of the discussion on draft Guideline was 

so slow. 

(4) EVN requests MOIT to establish Vietnamese working group to discuss the draft Guideline 

submitted by JICA by itself before technical meeting with JICA. 

 

3. JICA Project Team’s reply 

JICA Project Team replied to EVN’s opinion as follows. 

(1) In JICA Team’s opinion, there are few modifications in the final draft Technical Regulation, 

because Technical Regulation includes only basic requirements and necessary requirements 

also are added. 
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(2) The development of the draft Guideline shall be started immediately. The reason is that it 

takes a long time to develop the draft Guideline, because the volume of the draft Guideline is 

much larger than that of the draft Technical Regulation. In this regard, JICA Team cannot 

await development of the draft Guideline until the draft Technical Regulation is finalized by 

Vietnam side. 

(3) It is difficult to discuss all articles of the draft Guideline in the WG meetings between JICA 

and Vietnamese side. Therefore, most of the articles shall be reviewed by only Vietnam side 

to complete check of all articles. However, whole of the draft Guideline cannot be reviewed 

at one time by Vietnam side, considering the volume of documents to be reviewed. Therefore, 

JICA Team proposes that the draft Guideline should be reviewed and discussed step by step 

and part by part. 

(4) Regarding technical terms and other descriptions in English, JICA is improving the quality of 

English expressions. And regarding technical terms and other descriptions in Vietnamese, it is 

not required to modify expressions in draft Guideline in Vietnamese beyond necessity, and 

both JICA Team and Vietnamese side should focus on technical issues. 

(5) JICA Team will consider comments from Vietnamese side carefully at development of the 

draft Guideline. 

 

4, Conclusion 

Both parties confirmed that there were some matters to be corrected in draft Technical Regulations 

and draft Guidelines in the today’s meeting. 

The ways to finalize the draft Technical Regulations and develop the draft Guidelines are as follows. 

(1) Final draft Technical Regulations 

- Vietnamese side and JICA Team side will review the final draft Technical Regulations, pick up 

the matters to be modified and put them in writing by the end of March 2012,  

- The final draft Technical Regulations shall be finalized according to the result of discussions on 

the above-mentioned comments. The discussion on finalization of the final draft Technical 

Regulation is supposed to be held at the 7th JICA Team mission scheduled in the middle of 

April 2012. 

- MOIT is responsible for finalization of the final draft Technical Regulations. In order to 

complete the finalization, MOIT will establish working groups to discuss this issue. 

(2) Draft Guideline 

- JICA Team will submit the draft Guidelines as early as possible in order to ensure the duration 

for review by Vietnamese side. 

- Vietnamese side will establish working groups to review the draft Guidelines submitted by JICA 

Team, and will pick up issues to be discussed with JICA Team in order to have effective 

discussion between JICA Team and Vietnamese side. 
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