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Chapter III : Recruitment and Careers Guidance

Article 10

(1) The Ministry shall be in charge of the organization of the labour market and of careers guidance,
and shall draw up the necessary guidelines for the promotion of jobs and recruitment opportunities for
Jordanians within the Kingdom and abroad, in cooperation with the appropriate bodies.

(2) Private employment offices may be established upon authorization by the Minister. Their conditions
of establishment, objectives, functions and methods of management, as well as their supervision by
the Ministry shall be set out in regulations that shall be issued for that purpose. The Minister may
determine the fees charged by such offices for their services.

Article 11
Public and authorized private employment offices shall be the sole intermediaries empowered to recruit

or facilitate the recruitment of workers within the Kingdom or abroad. The Minister may close down
offices violating the provisions of this section and bring judicial proceedings against them. Convicted
violators shall be fined no less than two hundred and no more than one thousand Dinars and/or shall be
sentenced to a minimum of thirty days in prison; offices found to be acting in violation of the provisions
of this section shall be closed down, and all their assets relating to employment activities shall be
confiscated.
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RECORD OF DISCUSSIONS
ON

THE PROJECT FOR CAPACITY DEVELOPMENT OF QUALITY
CAREER GUIDANCE AND EMPLOYMENT SYSTEM

IN
THE HASHEMITE KINGDOM OF JORDAN
AGREED UPON BETWEEN
THE MINISTRY OF LABOR
AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

AMMAN, 31/January/2013

A

Mr. Toshiaki Tanaka Mr. Hamada Abu Nijmeh
Chief Representative Secretary General
Jordan Office Ministry of Labor of Jordan

Japan International Cooperation
Agency



Based on the minutes of meetings on the Detailed Planning Survey on the
Project for Capacity Development of Quality Career Guidance and Employment
System (hereinafter referred to as “the Project”) signed on 20 December, 2012,
between the Ministry of Labor (hereinafter referred to as “MOL”) and the Japan
International Cooperation Agency (hereinafter referred to as “JICA”), JICA held a
series of discussions with MOL and relevant organizations to develop a detailed
plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Both parties also agreed that MOL, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with
other relevant organizations and ensure that the self-reliant operation of the
Project is sustained during and after the implementation period in order to
contribute toward social and economic development of the Hashemite Kingdom
of Jordan.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 16" July, 1985 (hereinafter referred to as “the
Agreement”), and the Note Verbale exchanged on 6™ June, 2012, between the
Government of Japan (hereinafter referred to as “GOJ") and the Government of
the Hashemite Kingdom of Jordan (hereinafter referred to as “GOHKJ").

Appendix 1: Project Description
Appendix 2: Main Points Discussed
Appendix 3: Minutes of Meetings on the Detailed Planning Survey
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Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meetings on the concerning Detailed Planning Survey on
the Project signed on December 20, 2012(Appendix 3).

l. BACKGROUND

Jordan has experienced a moderate economic growth over decades and
become one of upper-middle income countries in 2012. However, the
unemployment rate in Jordan is comparatively high and could be a threat on
social/leconomic stability. GOHKJ has been providing public employment
services through Employment Offices (EO), but it is necessary to strengthen the
functions of EOs so that they will be utilized more by both jobseekers as well as
employers. In the National Employment Strategy (2012), the development of the
functions of EOs is identified as one of the priority actions to be achieved by
2017. With such a background, GOHKJ requested GOJ a technical cooperation
project in order to develop the capacity of MOL and EOs in providing effective
employment services and to strengthen the employment system.

. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (Annex 2).

1. Implementation Structure
The Project organization chart is given in the Annex 3. The roles and
assignments of relevant organizations are as follows:

(1) MOL
(a) Project Director
Assistant Secretary General for Technical Affairs of MOL

(b) Project Manager
Director of the Directorate of Employment and Training of MOL

(c) Project Members:
Officers in Directorate of Employment and Training
Staff in Employment Offices

(2) JICA Experts
(a) Long-term expert
- Chief Adviser

(b) Short-term experts
(If necessary)
The JICA experts will give necessary technical guidance, advice and
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recommendations to MOL on any matters pertaining to the implementation
of the Project.

(4) Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC”) will be
established in order to facilitate inter-organizational coordination. JCC will
be held at least twice a year and whenever deemed necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring
and evaluation of the Project, and exchange opinions on major issues that
arise during the implementation of the Project. A list of proposed members
of JCC is shown in the Annex 4.

2. Project Sites and Beneficiaries
(1)Project sites
MOL, EOs
(2)Beneficiaries
Officers of MOL, Staff of EOs, Jordanian jobseekers, employers

3. Duration
3 (three) years from the date of arrival of the expert

4. Reports
(1) Mid-term Report
(2) Completion Report

5. Environmental and Social Considerations
MOL agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made
for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF HASHEMITE KINGDOM OF JORDAN
MOL will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Jordanian
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of the Hashemite Kingdom of Jordan,
and that the knowledge and experience acquired by the personnel of the
Hashemite Kingdom of Jordan from technical training as well as the
equipment provided by JICA will be utlized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to the JICA experts referred to in
1I-1(2) above and their families, which are no less favorable than those
granted to experts and members of the missions and their families of third
countries or international organizations performing similar missions in the
Hashemite Kingdom of Jordan.
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IV. EVALUATION
JICA and MOL will jointly conduct the following evaluations and reviews.

1.Mid-term review at the middle of the cooperation term
2. Terminal evaluation during the last six (6) months of the cooperation term

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. MOL is required to
provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, MOL will take appropriate
measures to make the Project widely known to the people of the Hashemite
Kingdom of Jordan.

VI. MUTUAL CONSULTATION
JICA and MOL will consult each other whenever any major issues arise in the

course of Project implementation.

VIi. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and MOL.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1 Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart

Annex 4 A list of Proposed Members of Joint Coordinating Committee
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Appendix 2

MAIN POINTS DISCUSSED

1. MOL and JICA recognize that the main target group of public employment
services will be the youth (students and graduates of secondary schools,
vocational training schools, community colleges and universities) who are
seeking employment without previous work experience.

2. MOL and JICA recognize that it is crucial to strengthen EOs’ linkage with
schools and employers in order to collect information on jobseekers and job
vacancies for improving EOs' capacity to provide effective employment
services.

3. MOL and JICA recognize that the Project will mainly focus on the
development of the capacity of EOs and that of MOL to monitor them.



ANNEX I: Project Design Mafrix: Project for Capacity Development of Quality Career Guidance and Employment System

Narmrative Summary Objectively Verifiable Indicators Means of Verification Important
Assumption
Overall Goal 1. The number of job maiching through EO/NEES is increased. 1. Monthly reporis of Economic
Job matching through public employment services is improved. EOs condition does
nothavea
negative impact
on employment
situation.
Project Purpose 1. Information on public employment services is shared among 1. Reports of MOL
Public employment services based on the linkage among MOL and relevant organizations regulary. 2. Reports of MOLon
relevant organizafions are strengthened. 2. MOL promotes the utilization of the model developed by the Project. dissemination
Workshop
Qutputs 1-1. Monthly reports of EOs | Budgetand
1. EOr's services for jobseekers and employers are improved. 1-1 EOs improve the capacity for collecting information on the needs of | 1-2. Monitoring reports of other necessary
jobseekers and employers. MOL, Project reports resource are
1-2 The skills of the career counselors in EOs are improved. 1-3. Minutes of intemal secured,
1-3 Intemal meetings at ECs are regularly held and necessary meetings, Project
information is shared among EO staff. reports
2. Linkage among MOL, EOs, schools, the private sector and other 2-1 MOL officially recognizes the importance of the linkage. 2-1. Official documents or
relevant organizations is strengthened. 2-2 The number of meetings held by EOs with schools and employers announcement by
is increased. MOL
2-2. Project reports ,
Monitoring reports of
MOL
3. Thenumber of jobseekers and employers who utilize ECs is 3-1 The number of visits to EOs by jobseekers and employers is 3-1. Monthly reports of EOs
increased. increased. 3-2. Project reports,
3-2 Jobseekers and job vacancies recorded on NEES are increased. Menthly reports of EOs
4. Amodel for EOs' management, services and linkage among 4-1 Amode! for EOs' management, services and linkage among 4-1. Aguideline on EOQ
relevant organizations is developed and disseminated for replication relevant organizations is developed. model
in other EOs. 4-2 The model is disseminated at a workshop. 4-2. Minutes of Workshop,
Reports on workshop
by MOL and the
Project
5. MOLs capacity on managing EOs is strengthened. 5-1 MOL develops a system for monitoring EOs. 5-1. Amonitoring manual
5-2 MOL monitors EOs regularly. 5-2. Monitoring reports of
MOL, Project reports
Activifies Input Preconditions
[Qutput 1: EQs' services for jobseskers/emplovers are improved.] The Govemment of Japan | The Govemment of Jordan
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1-1 Review current services provided at EOs.

(1) Long term experts

(1) Counterpart personnel

Sufficient budget




1-2 Select pilot EOs.

1-3 Develop a plan for improving services at EOs and developing the
capacity of the staff.

1-4 Implement the plan for improving services and developing the
capacity of the staff at EOs.

[Output 2: Linkage among MOL, EOs, schools, the private sector and

other relevant organizations is strengthened ]

2-1 Review the cument situation of inkage ameng MOL, EOs, schools,
the private sector and other relevant organizations.

2-2 Conduct acfivities to strengthen the linkage.

2-3 Receive feedback from the relevant organizations.

[Output 3: The number of jobseekers and employers who utlize EOs’

services is increased.)

31 Analyze means of raising awareness of public employment services
among jobseekers and employers.

3-2 Disseminate information on the services provided at EOs to
jobseekers and employers.

3-3 Conduct activities in cooperation with other relevant organizations to
promote the awareness for and access fo public employment
services among jobseekers and employers,

[Output 4: Amodel for EOs' management, services and linkage among

relevant organizations is developed and disseminated for replication in

other EQs.]

4-1 Review the results of the practices at EOs.

4-2 Develop a model for management, services and linkage among
MOL, EOs and other relevant organizations.

4-3 Conduct workshops andfor seminars to disseminate the model to
EOs.

[Output 5: MOL's capacily on managing EOs is strengthened]
5-1 Review the current situation of MOL's menitoring of ECs.
5-2 Develop a monitoring system.

5-3 Implement and review the monftaring system.

Chief Advisor (1 x 3 years)

(2) Short term experi(s)

(if necessary)

{Number and duration of short term experts and their
specific technical fields will be decided depending on the
needs of the Project and budget condition of JICA.)

(3) ‘Training courses

Public employment services (if necessary)

{(Number of courses, number of participants, duration and
the detailed contents of the course will be decided
depending on the needs of the Project and budget
condition of JICA)

(4) Equipment and materials
(if necessary)

(5) Expenditure for local activities
(if necessary)

Project Director
Project Manager
Officers in charge on Project

(2) Office space and faciliies
For JICAexperts and the activities of the
Project

(3) Maintenance of equipment provided by
JICA, ifany, and supply of necessary
materials for the Project.

(4) Expenditure for various activities of the
Project

(5)Means of ransportation for the JICA
experts for official travel within the
Hashemtte Kingdom of Jordan upon
avalability

(6) Necessary faciliies to the JICA experts
for remittance as well as the utilization of
the funds introduced into Hashemite the
Kingdom of Jordan from Japanin
connection with the implementation of the
Project

and human
resource for the
Project are
ensured by
MOL.
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Explanatory Note for PDM

Cverall Goals
+ The term “job matching” does not mean “job placement”, but it refers to MOLs activities to match a jobseeker with an appropriate job vacancy through NEES/EQ services
« The term “public employment services” includes such activities as EOs’ services for both jobseekers and employers, the utifization of NEES, and other related activities by MOL.

Outputs
* (1.) Anumber of pilot EOs will be selected through dialogue between MOL and the JICA expert.

Activities
- (1-3.) Contents of “a pfan” will be clarified by both MOL and the JICA expert.
* (4-3.) "Workshops and/or seminars” will be co-organized by MOL and JICA.

<Abbreviations>

MOL  The Ministry of Labor

EO Employment Office

NEES National Electic Employment System
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and employers-are improved... . -

1-1 Review current services provided at EOs.

1-2 Select pilot EOs.

1-3 Develop a plan for improving services at EOs and developing the
capacity of the staff.

1-4 Implement the plan for improving services and developing the capacity
of the staff at EQs.

2 Linkags among MOL, EOCs, sehools, the rivale;seclor and iner relevant organi

2-1 Review the current situation of linkage among MOL, EOs, scheols, the
private seclor and other relevant organizations

2-2 Conducl activities to strengthen the linkage.

2-3 Receive feedback from the relevant organizations.

3. Thi nizfiber of jobeeskars and eniployiers who [tize EOS 5 increase

3-1 Analyze means of raising awareness of public employment services
among jobseelers and employess.

3-2 Disseminate information on the services provided at EOs to jobseekears
andg employers

6] 718 9[10]1[12
L T T 11

" 13-3 Conduet activilies in cooperalion with other relevant org:éﬁizalions fo
promele the awarenass for and access 1o public employment services

among jok and employers,

o TIGs imanagc (¢ litliage ShEng olear

ganizetions s d

4-1 Review the resulls of the practices al EOs.

4-2 Develop a modet for management, services and linkage among MOL,
EQs and ofher relevant crganizations.

4-3 Conduct workshops andfor seminars fo disseminate the model to EOs.

ity on managing EOF is strengthened.

5-1 Review the current situation of MOL’s monitoring of EOs,

5-2 Develop a monitoring system.

5-3 Implernent and review the monitoring system.




Annex 3 Project Organization Chart The Project team

PROJECT DIRECTOR:

The JICA Project The MOL Assistant Secretary General of MOL
Team Project
Team

(Long term expert)
*Chief Adviser PROJECT MANAGER:

Director of Directorate of

(Short term expert, Employment and Training

if necessary)

Officers at Employment Officers at Directorate of
offices Employment and Training




Annex 4

A list of Proposed Members of Joint Coordinating Committee

The Joint Coordinating Committee shall be composed of;

(1) Chairperson:
- Secretary General of MOL

(2) Members:
- Assistant Secretary General for Technical Affairs of MOL
- Director of the Directorate of Employment and Training of MOL
- Secretariat of E-TVET Council
- Representative(s) of the Ministry of Planning
- Representative(s) of the Ministry of Education
- Representative(s) of the Ministry of Industry and Trade
- Authorities concerned of related Ministries and organizations
- JICA Expert
- Representative(s) of JICA Jordan Office
- Representative(s) of the Embassy of Japan

g






	表紙
	序文
	目次
	地図
	写真
	略語表
	評価調査結果要約表
	第1章 詳細計画策定評価調査の概要
	第2章 プロジェクトのデザイン
	第3章 詳細計画策定評価調査結果
	第4章 結論
	第5章 団員所管
	付属資料
	1.Record of Discussion (R/D)署名入り


