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Romg bridge

Trin Thi Ly bridge
LK38 bridge
LE30 bridge
TC13 bridge
LKS55 bridge

Khné Péng bridge
C3 Co bridge

. TC11 bridge

. TC10 bridge

. TC24 bridge

. HéaPhrdc bridge

. QuaGiing bridge

. Ngmy&n Tri Pharong bridge
. DO bridge

. LE51 bridge

. LE37 bridge

. LK71 bridge

. LE72 bridge
. TCO4 bridge

TCO2 bridge

. LEA49 bridge

. TCO1 bridge

. Tity Loan bndge

. Cu Pé brdge (new)
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Nguyen Tat Thanh — International Expo 126 km | 10/1543 | 50 1pF | 10 &

Thuan Phuoc — CMT8 — Cam Le bridge 122km | 10/1543 | 50 IpF | 10 &

Tho Quang — Nguyen Huu Tho — CMT8 junction | 16.1km | 10/15%y | 64 pT | 12 &

Tourism route : Airport — Bus station — Ba Na 335km | 30/6045r |134 Bt | 20 &

Nguyen Tat Thanh — My Khe 19.7km | 10/154y | 80 T | 14 H

Tho Quang — Tran Thi Ly — Ong Ich Duong — | 14.2km | 10/15%y | 58 #pr | 11 &
Cam Le
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’ Department of Transport (DOT) ‘
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& Vehicles Examination Transport Office Technology Accounting quality Investment
Management Management control of
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Public vehicles Department Company Public Works transport infrastructure
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Transport
”””””” Traffic Signal Control and Public Transport Center |
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\L \L | Exploitation Allocation Issuance and including Signal Repairs and Team
— - and & Service Management Human Control Maintenance

Manufacture Traffic Signal Management | Monitoring (04) Resources, Team (03)
and Service | Repairs and (06) Finance and ()

Team Maintenance Team ©4) Pla(nn)ing (0)

04)
HifT : DOT
Y —'—
M3—-3 A#HXBtLUEZ—HEBN (RRE (L) RUOFEFE ()]

(4) &% (DOC)

1) # B
DOC Ikt 7 ¥ —DEFIZEBWT DPC 2 X4+ 5, @Bkt ¥ — ik, &% - K
TEH, EREM O - &3 - JUEERNSEN D, BRFIT DPC ODEFEEFD Fidh 508,

Rl 7 FHIZ B W CITEREADO A X o A%ZTH L
a) —MAY7RiEE
- e 7 2 —OBRHAL - BIEEBITT 5
o HBTHEB K OVHt 5 55 ¢ O 4% M i 2 B3 5 AR -
BRRFEOFEA -T2 L E2—T5
- RREEH, BE - B EET S
RGO R K Vs A S
b) el 7e e
- P RMIOEFERS - ERFEEARET D
- FEFEBRE ., EEERFEICHET LBUR L BRHIEOKRET D
- KGRI NT-FEI 0%?4XFU7%@%E%E%i%L\%m%%#&
C HERERERORE ., SR, MREH O ERSEORREEZIT)
EHEREMOCEEROEBZ KT D

I8 %,

FIX;: 75‘_’#5'?%7;«5

(5) #ZE#EEL (Traffic Police)
1) ¥ e
HF iR RS D BERE iﬁ‘)“/ﬁﬁ%ﬁ*’J:@HT@EEUE&)%%“CU\%O
- AW, B - R AT 2, RBERORICET S

- RWERICET L E= &)/7%%mL&%%%T
- BARRE I L TR A
cBHETA AT
RABHANCBE LT, EMM AL LT 5

- E R L L, RBEFHECRICEEMER N B o TG E IS

k

=75
BT 2H8E., ¥y X—rx2ET 5

Y

INEIET




VEDORZBEH c BHOEBICEHAL T 740 —T v IR ET=F Y 752 E

=F
<t
D=
S
g{;
4&?

RIBELZIIBG L~V TOE=F ) VRN E Fatkz £ Lo, DPCOEE R
’ﬁﬁﬁéiﬁw%éo_®%iim%%&ﬁ%(6ﬁﬂitm1$i&)&7P$y&
7R (FRICRA D DE BICHE T RERNRIZONT) B3 d 5, DPC IZIE R M % 422 (Office
of Traffic Safety) 737 %éhfkbxzzﬂ BEoEnLzoTnb,

2) FERRAAS

Director
|

Vice Director

Division for
Propaganda —_
Division for "
. Traff
. And Awargness Road Vehicles _a Ic .
Advisory Campaign, ; ; Signal Inspection
Division Inspection Registration and Control Division
And Spettlement Road Vehicles Division
Of Traffic Management
Violations

« Waterway Police

« Traffic Police Station Kim Lien Gate
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1.

Record of Discussion (R/D)

RECORD OF DISCUSSIONS
ON

PROJECT ON IMPROVEMENT OF URBAN TRANSPORTATION
OF DANANG CITY

IN

THE SOCTALIST REPUBLIC OF VIETNAM

AGREED UPON BETWEEN
DANANG DEPARTMENT OF TRANSPORT
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Danang, 4212 . 2012

d

Dr. Motonori TSUNO Mr. Nguyen Ngoc Tuan
Chief Representative Vice Chairman
Vietnam Office - Danang Peoples’ Committee

Japan International Cooperation Agenc The Socialist Republic of Vietnam
Japan :

A

Dr. Dang Viet Dung Mr. Hoang Viet Khang, Director General
Director Foreign Economic Relation Department
Danang Department of Transport Ministry of Planning and Investment

The Socialist Republic of Vietham The Socialist Republic of Vietnam



Based on the minutes of meeting on the Contact Mission Survey on the Project on
Improvement of Urban Transportation of Danang City (hereinafter referred to as “the
Project”) signed on 27" October, 2011 between Danang Department of Transport
(hereinafter referred to as “DOT”) and Japan International Cooperation Agency
(hereinafter referred to as “JICA™), JICA held a series of discussions with DOT and
relevant organizations to develop a detailed plan of the Project.

Based on the minutes of meeting on the Detailed Planning Survey Mission on the
Project, which was signed on 18™ October, 2012, both parties agreed the details of the
Project and main points discussed as described in the Appendix A and the Appendix B,
respectively, and to request their respective governments to proceed the necessary -
procedures for implementation of the Project.

Both parties also agreed that DOT, the counterpart to JICA, will be responsible for
the implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is sustained
during and after the implementation period in order to contribute toward social and
economic development of the Socialist Republic of Vietnam.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 20" October 1998, the Colombo Plan Technical
Cooperation Scheme and the Note Verbal exchanged between the Government of Japan
and the Government of Vietnam.

Appendix A: Project Description
Appendix B: Main Points Discussed



Appendix A

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed on
in the minutes of meeting on the concerning Detailed Planning Survey on the Project
signed on 18™ October, 2012.

I. BACKGROUND

JICA implemented DaCRISS (The Study on Integrated Development Strategy for
Danang City and Its Neighboring Area in the Socialist Republic of Vietnam) from 2008
to 2010. The study produced outputs on future development strategy for the Central
Focal Economic Zone and Urban Master Plan for Danang City toward 2025 including
programs for urban transportation and urban environment sectors.

Since the population of Danang City is expected to grow more than 2,5 million by
2030, Danang City will face with risks of traffic congestion and accident in the near
future. Thus, detailed planning and engineering study on urban transportation
improvement in Danang City are necessary. Under the current situation, in order to
strengthen the capacity to cope with urban transport issues which needs to be solved
for proper growth of Danang city as the core city of central area of Vietnam.

JICA dispatched Contact Mission Team in October 2011 to confirm the Project’s
needs in Danang City, and the Team agreed with Danang Department of Transport
(DOT) on the tentative project outline.

The Detailed Planning Mission was dispatched in October 2012 to discuss and agree
with DOT on project implementation structure, time frame, pilot project and so forth, by
collecting and analyzing data and information relating to transport administration and
traffic management.

II. OUTLINE OF THE PROJECT

Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (PO) (Annex 2).

1. Implementation Structure

The Project Organization Chart is given in the Annex 3. The List of Counterpart
Personnel is shown in the Annex 4. The roles and assignments of relevant organizations
are as follows:

(1) Danang Peoples’ Committee (Danang PC)
Vice Chairman of Danang PC will be assigned as Project Director. The Project
Director should be responsible for coordination of the Project.

) DOT

Director of DOT will be assigned as Project Manager. The Project Manager will be
responsible for overall administration and implementation of the Project.
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(3) Danang Department of Planning and Investment (DPI)
DPI should provide necessary support and coordination on budget allocation and
investment planning.

(4) Danang Department of Construction (DOC)
DOC should provide necessary information, advice and support in administrative
and technical aspect.

(5) Traffic Police : ,
Traffic Police should provide necessary information, advice and support in
administrative and technical aspect.

(6) JICA Experts

JICA Experts will provide necessary technical guidance, advice and
recommendations to DOT on any matters pertaining to the implementation of the
Project.

(7) Joint Coordinating Committee (JCC)

JCC will be established in order to facilitate inter-organizational coordination. JCC
will be held at least once a year and whenever it deems necessary. JCC will approve an
annual work plan, review overall progress, conduct monitoring and evaluation of the
Project, and exchange opinions on major issues that arise during the implementation of
the Project. A list of proposed members of JCC is shown in the Annex 5.

2, Project Site(s) and Beneficiaries
Project site is located in Danang City. Project beneficiaries are all Danang Citizens.

3. Duration
Project duration is three (3) years from first dispatch of JICA Expert.

4. Reports
JICA Experts and DOT should compile Progress Reports in every six (6) months
and the Final Report at the last phase.

5. Environmental and Social Considerations
DOT agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for the
environmental and social impacts of the Project.

III. UNDERTAKINGS OF DOT

DOT will take necessary measures to:

(1) Ensure that the technologies and knowledge acquired by the Socialist Republic of
Vietnam nationals as a result of Japanese technical cooperation contribute to the
economic and social development of the Socialist Republic of Vietnam, and that the
knowledge and experience acquired by the personnel of the Socialist Republic of
Vietnam from technical training as well as the equipment provided by JICA will be
utilized effectively in the implementation of the Project; and

4



(2) Grant privileges, exemptions and benefits to the JICA Experts who will be
participated officially in the project and their families, which are no less favorable
than those granted to experts of third countries performing similar missions in the
Socialist Republic of Vietnam under the Colombo Plan Technical Cooperation
Scheme.

IV. EVALUATION

JICA and the DOT will jointly conduct the terminal evaluation during the last six (6)
months of the cooperation term. JICA may conduct follow-up surveys to mainly verify
sustainability and impact of the Project and draw lessons. DOT is requested to provide
necessary support for them.

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, DOT will take appropriate
measures to make the Project widely known to the people of the Socialist Republic of
Vietnam.

VI. MUTUAL CONSULTATION

JICA and DOT will consult each other whenever any major issues arise in the course
of Project implementation. '

VII. AMENDMENTS

The Record of Discussions(R/D) may be amended by the Minutes of Meeting
between JICA and DOT. The Minutes of Meeting will be signed by authorized persons
of each side who may be different from the signers of the R/D.

Annex 1 Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart

Annex 4 List of Counterpart Personnel

Annex 5 List of Proposed Members of Joint Coordinating Committee



PROJECT DESIGN MATRIX (FDM)

Annex 1

Project Titk: The Project on I of Urban T of Danang Chty
Cooperation Period: 3 Years
Target Area: Whole Arca of Danzng City
‘Tareet Group: Danang Department of Transport
Fina] Beneficiaries: Citizen of Danang City
Narrative Summary Objectively Verifiable Indicators Means of Verification Important Assumptions
Orverall Goal
Promotion of sustainable development of Danang City by improving urban transport system. -Public satisfaction in urban transport system. is increased.| Danang City Document -DEC's policy ;; l:::hgﬂfmm
Lo
Profect Purpose
Danang Dep of Transport's pl implementation, and pacities in urban(-DOT's task is properly implemented in line with urban transport master plan. Reviewing of nrban transpont mester plan -Trmined C/P person stay the position
transport gystem are strengthened in line with urban development orientation.
Quiput
1. Pilot Project(s) arc impl d for the imp of urban port system. Number of pilot project(s) imp Project Progress Report -Coustent of Pilot Projest(s) is
Number of pilot project{s) d Drzft Budget Plan ncceptod by stakcholders,
-Recommendation is issned.
-Draft budget plan for future project(s) is formulated.
2. Capacity development for urban impr is conducied through training. -Training material is created. Training Material
-Training course{s) are implemented. Project Progress Report
-Recommendation for fture training course(s) is developed. Manuals/guidelines
-Capacity of training peticipants is enhanced.
-Number of manual(s) and guideline(s) created.
Activity Input Pre-conditions
1-1. Review DaCRISS (The Study on Integrated Development Strategy for Danang City and Its NeighboringArea in | Japanese Side Vietnamese Side -Vietnimiese counerpart persomnel
the Socalist republic of Vietnam} and other related studies and development projects. Loy Dispaccho (13 Provision of Counterpart Persorel for the Project are property assigned.
s Co_nduct supplemental survey to prepare necessary information far the study including roads and related fecltics, Dispatching Short-Term Experts {Leader/Urban Transport Poicy, Transport Planning, Traffic Vice Chairman of Danang PC as Project Birector -Victnamese Side allocate necessary
traffic signals and control system and safety facilitles. {Management/Pilot Project, Public Transportation! Environment Considered Urban Transport, and |Director of DOT as Project Manager [budges for the Project

1-3. Analyze present traffic condition and to idemify maffic issues and problems of Danang City,
1-4. Select Pilot Project(s) and area(s).

1-5. Prepare detailed implementation plan of Pilot Project(s).

1-6. Implement Pilot Project(s) and monitor the implementation process,
1-7. Analyze, assess and eval the of Pilot Project(s).

1-8. Review results and clarify lessons leamed from Pilot Project(s).

1-8, Provide recommendations for future projects.

1-10. Cooperate with Danang PC relevant organizations 1o formulate the draft budget plan for future projects.

so forth.)

(2) Training
Carrying out training in Japan (1-2 week(s), 3 times, arcund 8 participants in each time)

(3) Equipment
Py of

fi for Pilot Projects

(2) Survey Cost
Provision of Supplemental Survey Cost

2-1, Discuss and select the theme of the training course{s).

2-2. Implemtent capacity assessment on current knowledge and skills of staff,
2-3. Develop trairing plan and training materal.

2-4. Conduct training course(s) in theory and practice and technology transfer.
2-5. Evaluate training efectiveness and recommend future training course(s).
2-6, Formulate manual(s) and/or guideline(s). )

(5) Seminar
Holding Seminars for dissemination of the Project results to public,

(6) Pilot Project Cost

y cost for impl ing Pilot Projects if necessary.

and Counterpart personnel should be assigned.
(2) Brovision of office space and equipments for JICA

[Experts
Office facility should be provided so that JICA Expert can
'work in comfortable environment.

(3) Holding Public [nvolvement Meetings
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Annex 2™

Tentative PLAN OF OPERATION (PG)
Title: The Project on lmprovement of Urban Transportation of Danang City

1-1. Review DaCRISS (The Study on Integrated Development Strategy for Danang City and Iis NeighboringArea in the Socialist
republic of Vietnam) and other related studies and devslopment projects.

FeieE 2013 2014 2015 2016
Ale!tles al sl 6l 71 8l o] 1ol 49T 3] 4] 3[ [ a1 & 6] 7 101112'1 8 tol 1] 2] 0 2] 3

1-2. Conduct supplemental survey to prepare ¥ ion for the study including roads and related facilities, traffic signals|
and control system and safety facilities.

1-3. Analyze present traffic condition and to identify traffic issues and problems of Danang City.

1-4. Select Pilot Projeci(s) and arca(s).

1-5. Prepare detailed impl ion plan of Pilot Project(s)

P

1-6. Implement Pilot Project(s) and monitor the implementation process. -

1.7, Analyze, assess and evaluate the of Pilot Project(s)

1-8. Review results and clarify lessons learned from Pilot Project(s).

1-9. Provide recommendations for fiture projects.

1-10. Cooperate with Danang PC relevant organizations to formulate the draft budget plan for future projects..

2-1. Discuss and select the theme of the tmining course(s).

2-2, Implement capacity assessment on current knowladge and skills of staff,

2-3. Develop training plan and training materfal.

2-4. Conduct training course(s) in theory and practice and technology transfer,

2-5. Evaluate trairing effecti and d future training course(s).

2-6, Formulate manual(s) andfor guideline(s).
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Amnex 4 List of Counterparts

1.Project Director

Mr. Nguyen Ngoc Tuan, Vice Chairman, Danang People’s Committee

2.Project Manager

Dr. Dang Viet Dung, Director, Danang Department of Transport

4. Member ( Expected)

Company Role Full Name Position
Danang People’s Cormmnittee Office Assistance Nguyen Anh Thanh Thuan Expert of General Division
Mai Dinh Khanh Vice Chief of Planning and Investment Division
PhanLe Va Expert
Danang Department of Transport Main Partner To Dinh Trung Chief of Urban Transport Management Division
Pham Truong Son Director of Danang Dragon Project Management {
Ho Quang Vinh Expert of Urban Transport Management Division
. . Partner Dang Nam Son Director
Center of Traffic Light and Public Transport Management .
_ Beneficiary Nguyen Ba Hung Team Leader
.| Partner Le Thi Kim Phuong Vice Chief of Foreign Affairs — Economics Divisic
Danang Department of Planning and Investment :
Nguyen Van Son Chief of Capital Construction
Partner Nguyen Hai Duong Chief of Division
Danang Department of Construction N - : : N 3 A
Dinh The Vinh Vice Chief of Planning Institute
Traffic Police Partner Phan Van Thuong Vice Chief
Danang Foreign Affairs Department Assistance Mai Xuan Hien Vice Chief

* Partner personnel tasks will be assigned after the Pilot Projects and training topics which will be selected.



Annex 5 List of Proposed Members of Joint Coordinating Committee
The Joint Coordination Committee shall be composed of;

1. Chairperson: Vice Chairman of Danang People’s Committee

2. Vice Chairperson: Director of Danang Department of Transport

3. Member;

Representative, Danang Department of Planning and Investment

Representative, Danang Department of Construction

Vietnamese Side

Representative, Danang Traffic Police

Other person appointed by the Chairperson -

Chief Representative of JICA Vietnam Office
Japanese Side

Chief Advisor of JICA Expert Team of the Project

4. Secretariat of Joint Coordinating Committee
The Director of Danang Department of Transport will act as the Secretariat of the Committee. The Secretariat will coordinate matters pertaining to
the administration of the Committee.



Appendix B

MAIN POINTS DISCUSSED

1. Best Use of the Project Result

JICA and Danang Side agreed that the results/fruits coming from the Project should
be best used under the responsibility of Danang People’s Committee.

Both Sides recognized that utilization of DaCRISS had been ensured in the Urban
Transport Master Plan and the General Construction Plan of Danang City.

2. Scope of the Project

DOT requested JICA to implement the Feasibility Study (F/S) on development of
Urban Mass Rapid Transit (UMRT). JICA responded that F/S of UMRT is not in the
scope of the Project. Both Sides agreed the implementation of pilot project(s) for the
improvement of urban transport system which will lay the basic foundation technology
for the implementation of UMRT in Danang.

3. Implementation Structure

JICA and Danang Side agreed that necessary' Working Group(s) should be established
for detail consideration of technical field in the process of formulating pilot project(s)
implementation plan.

4, Project Period

JICA and Danang Side agreed that project period should be three years from the first
dispatch of JICA Expert(s) because the Project requires sufficient time to discuss and
implement pilot project(s) and analyze the result to apply the lessons learnt into the
expanding/actualization phase.

5. Pilot Project(s)

JICA and Danang Side discussed on pilot project(s) and the listed projects below are
candidates. Both sides agreed that the selection of pilot project(s) should be discussed at
~ the first JCC meeting.

(1) Improving service of public transportation with Information Communication
Technology (ICT)

(2) Applying smart parking system.

(3) Improving some intersections that may have traffic congestion by designing,
traffic-controlling and introducing one-way street system.

(4) Location system of public transportation.

(5) Application of Geographical Information System (GIS) technology for the study
of public transportation corridor(s) and asset management.
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6. Capacity Development through Training

Regarding to the activity 2-1 of PDM, JICA and Danang Side discussed on training
theme(s) and listed below as candidates. Both sides agreed that the training theme(s)
should be discussed after commencement of the Project.

(1) GIS (data collection, data input, data base, analysis etc.)

(2) Intelligent Transport Systems (ITS) (toll collection, traffic information, traffic
data collection, traffic signal system, parking information system etc.)

(3) Operation and management of traffic control (Institutional/organizational
development)

(4) Maintenance of traffic signal system

(5) Traffic demand forecast (data collection, analyzing, forecasting, planning)



2. Minutes of Meeting (M/M)

Minutes of Meeting
between
Japan International Cooperation Agency
and
Danang Department of Transport
on
Japanese Technical Cooperation
For
Project on Improvement of Urban Trausportation of Danang City

The Detiled Planning Survey Team (hereinafter referred to as “the Team”) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”), headed by Dr.
Nobuyuki TSUNEOKA, visited the Socialist Republic of Vietnam from 8th October to 19th
‘October, 2012, for the purpose of working 6ut the details of the technical cooperation for
Project on Improvement of Urban Transportation of Danang City (hereinafter referred to as
“the Project”).

As a result of the discussions, both the Team and the Vietnamese authorities agreed on

the matters referred o in the document attached hereto.

Danang, 18th October, 2012

-

Dr. Nobuyuki TSUNEOKA
Leader, Director,

Detailed Planning Survey Team Danang Department of Transport
Japan Intemational Cooperation Agency '




Vietnamese Side

ATTENDANTS LIST

Attachment 1

| 1 |Dr. Dang Viet Dung Department of Transport Director
2 |Mr. Le Van Trung De[ﬁamrient of Transport Viee Director
3 |Mr. Mai Dinh Kharh Planning and Investment-Disdsion Vice chief
4 |Mr PhanLe Vu Planning and Investment Division Expert
5 |Mr. Nguyen Viet Phuong | Vehicle Division Expert
6 (Mr. Ho Quang Vinh Urban Transport Management Division Expert
7 . |Mr. Dang Nam Son - Center of Traffic Light and Public Transport Management |Director
g |{Mr. Pham Truong Son Dragon Bridge Project Management Unit Director

---- R
e

Dr. Nobuyuki Tsuneoka

e

Senior Advisor, JICA
‘ Deputy Director, Urban Renewal Promotion Division Transoort
2 |Mr. Takeshi Oro Public-Private-Partnership Promotion Office A dmigisﬁation
Ministry of Infrastructure, Land, Transport and Tourism
i Peace Building and Urban and Regional Development Codperation
3 |Mr. Nobu . Division 2, Economic Infrastructure Department, JJCA Planning
"4 |Mr. Takayuki Hagiwara  |Consultant (Oriental Consultants Traffic
’ 2 Hen opst ) Management
5 |Ms. Dao To Cam TICA Vietoam Office Cooperation
Planning
6 |Ms. Tran Xuvan Dai Interpreter




Minutes of Meeting
between
Japan International Cooperation Agency
and
Danang Department of Transport
on
Japanese Technical Cooperation
For
Project on Improvement of Urban Transportation of Danang City

The Detailed Planning Survey Team (hereinafter referred to as “the Team”) organized by
Japan International Cooperation Agency (hereinafter referred to as “JICA”), headed by Dr
Nobuyuki TSUNEOKA, visited the Secialist Republic of Vieinam from 8th October to 19th
October, 2012, for the purpose of working out the details of the technical cooperation for
Project on Improvement of Urban Transportation of Danang City (hereinafter referred to as

“the Project”).
As a result of the discussions, both the Team and the Viemamese authorities agreed on

the matters referred to in the document attached hereto.

Danang, 18th October, 2012

WA |
Dr. Nobuyuki TSUNEOKA Dr. Dang Vieﬂ)u/ng/’/

Leader, Director,

Detailed Planning Survey Team Danang Department of Transport
Japan International Cooperation Agency



ATTACHED DOCUMENT

SIGNING OF RECORD OF DISCUSSIONS (hereinafter referred to as “the R/D™)
The R/D will be signed after the formal approval by both sides. The R/D will be prepared in

both English and Vietnamese, in case any discrepancy may find in interpretation, the English text

version shall prevail.

Attachment 1:  ATTENDANTS LIST
Attachment 2:  DRAFT RECORD OF DISCUSSIONS (R/D)



Vietnamese Side

ATTENDANTS LIST

Department of Transport

Attachment 1

Director

1 |Dr. Dang Viet Dung

2 (Mr. Le Van Trung Department of Transport Vice Director
3 |Mr. Mai Dinh Khanh Planning and Investment Division Vice chief

4 |Mr. Phan Le Vu Planning and Investment Division Expert

5 {Mr. Nguyen Viet Phuong [Vehicle Division Expert

6 |Mr. Ho Quang Vinh Urban Transport Management Division Expert

7 [|Mr. Dang Nam Son Center of Traffic Light and Public Transport Management |Director

8 |Mr. Pham Truong Son Dragon Bridge Project Management Unit Director

anese Side

Dr. Nobuyuki Tsuneoka  |Senior Advisor, JICA Leader
Deputy Director, Urban Renewal Promotion Division T "
2 |Mr. Takeshi Oro Public-Private-Partnership Promotion Office A?mﬁi?strat'
Ministry of Infrastructure, Land, Transport and Tourism ton
. Peace Building and Urban and Regional Development Cooperation
S e Division 2, Economic Infrastructure Department, JICA . |Planning
. . . Traffic
4 (Mr. Takayuki Hagiwara Consultant (Oriental Consultants)
Management
5 |Ms. Dao To Cam JICA Vietnam Office Coopc?ratlon
Planning
6 |Ms. Tran Xuan Dai Interpreter




(Draft)

RECORD OF DISCUSSIONS
ON

PROJECT ON IMPROVEMENT OF URBAN TRANSPORTATION
OF DANANG CITY

IN

THE SOCIALIST REPUBLIC OF VIETNAM

AGREED UPON BETWEEN
DANANG DEPARTMENT OF TRANSPORT
AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Danang, Day, Month 2012

Mr. Motonori TSUNO Mzr. Nguyen Ngoc Tuan
Chief Representative Vice Chairman
Vietnam Office Danang Peoples’ Committee

Japan International Cooperation Agency  The Socialist Republic of Vietnam
Japan

Mr. Dang Viet Dung Mr. Hoang Viet Khang, Director General
Director Foreign Economic Relation Department
Danang Department of Transport Ministry of Planning and Investment
The Socialist Republic of Vietnam The Socialist Republic of Vietnam



Based on the minutes of meeting on the Contact Mission Survey on the Project on
Improvement of Urban Transportation of Danang City (hereinafter referred to as “the
Project”) signed on 27™ October, 2011 between Danang Department of Transport
(hereinafter referred to as “DOT”) and Japan International Cooperation Agency
(hereinafter referred to as “JICA”), JICA held a series of discussions with DOT an
relevant organizations to develop a detailed plan of the Project. ‘

Based on the minutes of meeting on the Detailed Planning Survey Mission on the
Project, which was signed on 18" October, 2012, both parties agreed the details of the
Project and main points discussed as described in the Appendix 1 and the Appendix 2,
respectively, and to request their respective governments to proceed the necessary
procedures for implementation of the Project.

Both parties also agreed that DOT, the counterpart to JICA, will be responsible
for the implementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is
sustained during and after the implementation period in order to contribute toward
social and economic development of the Socialist Republic of Vietnam.

The Project will be implemented within the framework of the Agreement on
Technical Cooperation signed on 20™ October 1998, the Colombo Plan Technical
Cooperation Scheme and the Note Verbal exchanged between the Government of Japan
and the Government of Vietnam.

Appendix 1: Project Description
Appendix 2: Main Points Discussed



Appendix 1

PROJECT DESCRIPTION

Both parties confirmed that there is no change in the Project Description agreed
on in the minutes of meeting on the concerning Detailed Planning Survey on the
Project signed on 18" October, 2012, '

I. BACKGROUND

JICA implemented DaCRISS (The Study on Integrated Development Strategy for
Danang City and Its Neighboring Area in the Socialist Republic of Vietnam) from
2008 to 2010. The study produced outputs on future development strategy for the
Central Focal Economic Zone and Urban Master Plan for Danang City toward 2025
including programs for urban transportation and urban environment sectors.

Since the population of Danang City is expected to grow more than 2 million by
2025, Danang City will face with risks of traffic congestion and accident in the near
future. Thus, detailed planning and engineering study on urban transportation
improvement in Danang City are necessary. Under the current situation, in order to
strengthen the capacity to cope with urban transport issues which needs to be solved
for proper growth of Danang city as the core city of central area of Vietnam.

JICA dispatched Contact Mission Team in October 2011 to confirm the Project’s
needs in Danang City, and the Team agreed with Danang Department of Transport
(DOT) on the tentative project outline.

The Detailed Planning Mission was dispatched in October 2012 to discuss and
agree with DOT on project implementation structure, time frame, pilot project and so
forth, by collecting and analyzing data and information relating to transport
administration and traffic management.

II. OUTLINE OF THE PROJECT
Details of the Project are described in the Logical Framework (Project Design
Matrix: PDM) (Annex 1) and the tentative Plan of Operation (PO) (Annex 2).

- 1. Implementation Structure
The Project Organization Chart is given in the Annex 3. The List of Counterpart
Personnel is shown in the Annex 4. The roles and assignments of relevant
organizations are as follows:

(1) Danang Peoples’ Committee (Danang PC)
Vice Chairman of Danang PC will be assigned as Project Director. The Project
Director should be responsible for coordination of the Project.

(2) DOT
Director of DOT will be assigned as Project Manager. The Project Manager will
be responsible for overall administration and implementation of the Project.

(3) Danang Department of Planning and Investment (DPD)
DPI should provide necessary support and coordination on budget allocation and
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investment planning.

(4) Danang Department of Construction (DOC)
DOC should provide necessary information, advice and support in administrative
and technical aspect.

(5) Traffic Police
Traffic Police should provide necessary information, advice and support in

administrative and technical aspect.

(6) JICA Experts .

JICA Experts will provide necessary technical guidance, advice and
recommendations to DOT on any matters pertaining to the implementation of the
Project.

(7) Joint Coordinating Committee (JCC)
JCC will be established in order to facilitate inter-organizational coordination.
JCC will be held at least once a year and whenever it deems necessary. JCC will
approve an annual work plan, review overall progress, conduct monitoring and
evaluation of the Project, and exchange opinions on major issues that arise during the
implementation of the Project. A list of proposed members of JCC is shown in the

Annex 5.

2. Project Site(s) and Beneficiaries
Project site is located in Danang City. Project beneficiaries are all Danang

Citizens.

3. Duration
Project duration is three (3) years from first dispatch of JICA Expert.

4. Reports
JICA Experts and DOT should compile Progress Reports in every six (6) months

and the Final Report at the last phase.

5. Environmental and Social Considerations
DOT agreed to abide by ‘JICA Guidelines for Environmental and Social
Considerations’ in order to ensure that appropriate considerations will be made for the
environmental and social impacts of the Project.

ITI. UNDERTAKINGS OF DOT
DOT will take necessary measures to:

(1) Ensure that the technologies and knowledge acquired by the Socialist Republic of
Vietnam nationals as a result of Japanese technical cooperation contribute to the
economic and social development of the Socialist Republic of Vietnam, and that the
knowledge and experience acquired by the personnel of the Socialist Republic of
Vietnam from technical training as well as the equipment provided by JICA will be
utilized effectively in the implementation of the Project; and
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(2) Grant privileges, exemptions and benefits to the JICA Experts referred to in PDM
(Annexl) and their families, which are no less favorable than those granted to
experts of third countries performing similar missions in the Socialist Republic of
Vietnam under the Colombo Plan Technical Cooperation Scheme.

IV. EVALUATION :
JICA and the DOT will jointly conduct the terminal evaluation during the last six
(6) months of the cooperation term. JICA may conduct follow-up surveys to mainly
verify sustainability and impact of the Project and draw lessons. DOT is requested to
provide necessary support for them.

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of promoting support for the Project, DOT will take appropriate
measures to make the Project widely known to the people of the Socialist Republic of
Vietnam.

VI. MUTUAL CONSULTATION
JICA and DOT will consult each other whenever any major issues arise in the
course of Project implementation.

VII. AMENDMENTS
The Record of Discussions(R/D) may be amended by the Minutes of Meeting
between JICA and DOT. The Minutes of Meeting will be signed by authorized persons
of each side who may be different from the signers of the R/D.

Annex 1 Logical Framework (Project Design Matrix:PDM)

Annex 2 Tentative Plan of Operation

Annex 3 Project Organization Chart

Annex 4 List of Counterpart Personnel

Amnex 5 List of Proposed Members of Joint Coordinating Committee



Appendix 2

MAIN POINTS DISCUSSED

1. Best Use of the Project Result ~

JICA and Danang Side agreed that the results/fruits coming from the Project should
be best used under the responsibility of Danang People’s Committee.

Both Sides recognized that utilization of DaCRISS had been ensured in the Urban
Transport Master Plan and the General Construction Plan of Danang City.

2. Scope of the Project

DOT requested JICA to implement the Feasibility Study (F/S) on development of
Urban Mass Rapid Transit (UMRT). JICA responded that F/S of UMRT is not in the
scope of the Project. Both Sides agreed the implementation of pilot project(s) for the
improvement of urban transport system which will lay the basic foundation technology
for the implementation of UMRT in Danang.

3. Implementation Structure

JICA and Danang Side agreed that necessary Working Group(s) should be
established for detail consideration of technical field in the process of formulating pilot
project(s) implementation plan.

4. Project Period

JICA and Danang Side agreed that project period should be three years from the first
dispatch of JICA Expert(s) because the Project requires sufficient time to discuss and
implement pilot project(s) and analyze the result to apply the lessons learnt into the
expanding/actualization phase.

5. Pilot Project(s)

JICA and Danang Side discussed on pilot project(s) and the listed projects below are
candidates. Both sides agreed that the selection of pilot project(s) should be discussed at
the first JCC meeting. _

(1) Improving service of public transportation with Information Communication

Technology (ICT)

(2) Applying smart parking system.

(3) Improving some intersections that may have traffic congestion by designing,

traffic-controlling and introducing one-way street system.

(4) Location system of public transportation.

(5) Application of Geographical Information System (GIS) technology for the study

of public transportation corridor(s) and asset management.

6. Capacity Development through Training .

Regarding to the activity 2-1 of PDM, JICA and Danang Side discussed on training
theme(s) and listed below as candidates. Both sides agreed that the training theme(s)
should be discussed after commencement of the Project.

(1) GIS (data collection, data input, data base, analysis etc.)
(2) Intelligent Transport Systems (ITS) (toll collection, traffic information, traffic
data collection, traffic signal system, parking information system etc.)
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(3) Operation and management of traffic control (Institutional/organizational
development) - :

(4) Maintenance of traffic signal system

(5) Traffic demand forecast(data collection, analyzing, forecasting, planning)
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PROJECT DESIGN MATRIX (PDM)

Project Title: The Project on Improvement of Urbnn Transporiation of Danang Cily
Caoeperation Period: 3 Years

Target Aren: Whale Area of Danang City

Target Group: Danang Depariment of Transport

Final Beneficiaries: Citizen of Danang City

Annex |

Narrative Summary

* Objectively Verifiable Indicators

Means of Verification

Important Assumptions

Qverall Goal

Promotion of sustainable development of Dranang City by improving urban transpoit system.

-Public satisfaction in urban transport system is increased.

Danang City Docuiment

-DPC's policy an urban
fransporiation development
dees not change,

Project Purrpose

Danang Department of Transport’s planning, implementation, evaluation and management
capacities in urban transport system are strengthened in line with urban development
orientation.

-DOT's task is properly implemented in line with urban transport master plan,

Reviewing of urban transport master plan

-Trained C/P person stay the
pesition

Output

-Number of pilot project(s) implemented.

1-2. Conduct supplemental survey te prepare necessary information for the study including
roads and related facilities, traffic signals and control system and safety facilities.

1-3, Analyze present traffic condition and to identify traffic issues and problems of Danang City.
1-4. Select Pilot Project(s) and area(s).

1-5, Prepare detailed implementation plan of Pilot Projeci(s).

1-6. Implement Pilot Project(s) and monitor the iimplementation process.

1-7. Analyze, assess and evaluate the cutcome of Pilot Projeci(s),

1-8. Review results and clarify lessons learned from Pilot Praject(s).

1-9. Provide recommendations for future projects.

1-10. Cooperate with Danatyg PC relevant organizations to formulate the draft budget plan for
future projects.

2-1: Discuss and select the theme of the training course(s).

2-2, Implement capacity assessment on current knowledge and skills of staff.
2-3. Develop training plan and training material.

2-4. Conduct training course(s) in theory and practice and technology transfer.
2-5. Evaluate training effectiveness and recommend future training course(s).
2-6. Formulate manual(s) and/or guideline(s),

Dispatching Short-Term Experts (Leader/Urban Transport Poicy, Transport
Planning, Traffic Management/Pilot Project, Public Transportation/
Environmeni Considered Urban Transport, and so forth.)

{2) Training .
Carrying oui training in Japan (1-2 week(s), 3 times, around 8 participants in
each time}

(3} Equipment
Procurement of equipment/instrument for Pilot Projects

(4) Survey Cost
Provision of Supplemental Survey Cosi

(5) Seminar )
Holding Seminars for, dissemination of the Project results to public.

(6) Pilot Project Cost.
Necessary cost for implementing Pilot Projects il necessary.

Vice Chairman of Danang PC as Project
Director

Director of DOT as Project Manager

and Counterpart persennel should be assigred.

(2) Provision of office space and equipments
for JICA Experis

Office facility should be provided so that JICA
Expest can work in comforiable envisonment.

(3) Helding Public Involvement Meetings

1. Pilot Praject(s) are implemented for the improvement of urban transport system. Project Progress Report -Content of Pilet Project(s) is
“Number of pilot project(s) evaluated. Draft Budget Plan accepted by stakeholders.
-Recommendation is issued.
-Draft budget plan for future projeci(s) is formulated.
2. Capacity development for urban transport improvement is conducted through training. -Training material is created. Training Material
-Training course(s) are implemented. Project Progress Report
-Recommendation for future training course(s) is developed. Manuals/guidelines
-Capacity of training participanis is enhanced.
-Number of manual(s) and guideline(s) created.
Aclivity Input Pre-conditions
1-1. Review DaCRISS (The Study on Integrated Development Stratepy for Danang City and Its  [Japanese Side Vietnamese Side Vietnamese counterpart
NeighboringArea in the Socialist republic of Vietnam) and other related siudies and L . E { for the Project are
development projects. (1) Dispatch of Expert (1) Provision of Counterpart Personnel properly assigned.

-Vieinamese Side allocate
necessary budget for the
Project.




Tentative PLAN OF QPERATION (PO)
Title: The Project on Improvement of Urban Transportation of Danang City

Annex 2
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Activities
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1-1, Review DaCRISS (The Study on Integrated Development Strategy for Danang City and Its
NeighbaringArea in the Socialist republic of Vietnam) and other related studies and development projects.

1-2. Conduct supplemental Survey to prepare necessary information for the study including roads and related
facilities, traffic signals and control sysiem and safety facilities.

1-3. Analyze present traffic condition and to identify traffic issues and problems of Danang City.

1-4. Select Pilot Project{s) and area(s).

1-5. Prepare detailed implementation plan of Pilot Project(s).

1-6. Implement Pifot Project(s} and monitor the implementation process.

1-7. Analyze, assess and evaluate the outcome of Pilot Project(s).

1-8. Review results and clarify [essons learned from Pilot Project(s).

1-9. Provide recommendations for future projects.

1-10. Cooperate with Danang PC relevant organizations fo formulate the draft budget plan for future
projects..

2-1. Discuss and select the theme of the training course(s).

2-2. Implement capacity assessment on current knowledge and skilis of staff.

2-3. Develop training plan and training material.

2-4, Conduct training course(s) in theory and practice and technology transfer.

2-5, Evaluate training effectiveness and recommend future training course(s).

2-6. Formulate manual(s) and/or guideline(s).
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Annex 4 List of Counterpart Personnel

1. Project Director

Mr. Nguyen Ngoc Tuan, Vice Chairman, Danang Peopie’s Committee

2. Project Manager

Dr. Dang Viet Dung, Director, Danang Department of Transport

3. Members (tentative)

Organization

Role

Name

Position

Danang People’s Committee

To be confirmed

Nguyén Anh Thanh Thuén

Expert of Administration Division

Danang Department of Transport

To be confirmed

Mai Binh Khinh Deputy Head of Planning and
Investiment Division

Phan L& Vii Expert of Planning and Investment
Division -

T6 Dinh Trung Head of Urban Transport Management

Division

Pham Trudng Son

Director of Dragon Bridge PMU

Ho Quang Vinh

Expert of Vehicle Division

Traffic Signal and Pubic Transportation | To be confirmed Ping Nam Son Director
Control Centre Nguyén B4 Hitng Group Leader
Danang Department of Planning and To be confirmed L& Thi Kim Phuong DepEJt'y Head of Economic Relation
Investment . Devision

Nguyén Vin Son Head of Infrustructure Division
Danang Department of Construction To be confirmed Nguyén Hai Budng Head of Division

Dinh Thé Vinh Vice Head of Urban Planning Institute
Danang Traffic Police Office Phan Vin Thuong Vice Head
Danang Department of Foreign Affairs | To be confirmed Mai Xuén Hiéu Vice Head

* Detailed role of counterpart members will be assigned after the selection of pilot project(s) and training theme(s).




Annex 5 List of Proposed Members of Joint Coordinating Committee
The Joint Coordination Committee shall be composed of;

(1) Chairperson: Vice Chairman of Danang Pedple’s Committee

(2) Vice Chairperson: Director of Danang Department of Transport

(3) Members;
Vietnamese Side
Representative, Danang Department of Planning and Investment
Representative, Danang Department of Construction
Representative, Danang Traffic Police
Other person appointed by the Chairperson

Japanese Side
Chief Representative of JICA Vietnam Office

Chief Advisor of JICA Expert Team of the Project
Other person recommended by JICA

(3)Secretariat of Joint Coordinating Committee
The Director of Danang Department of Transport will act as the Secretariat of the
Committee. The Secretariat will coordinate matters pertaining to the administration of

the Committee.
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