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58.7%IZIRH3LTEH Y . 1,420 T ANERORIND S B /KIRZMHEH L TW5,

B =T BT 2 REIZKBOR (2002 4R) 1235 & B2 #— T A K7 71 —F (SWAP: Sector
Wide Approach to Planning) O 2> &7 & X—R(ZL7zKEZ ¥ —B% 7107 Z L (WSDP: Water
Sector Development Programme) % 2007 4F 2 A2 H Eif7z, WSDP D 4 27 R—FR 2 FD 1 DOTHh
5 TRERGK - M4 ) TlE, 2025 A0 Tanzania Development Vision ¢ = —/L & TIZHIG T 90% D %4
KBEERTHIEHAEE LTRY, Z0HOOFRE LT, MGkKfEET7 27 45 (RWSSP:
Rural Water Supply and Sanitation Programme) % iE&® TV 5,

WSDP/RWSSP Tld, FE4D H JLBURT 8 O A Vaha /K 9 236 320 o ONE = MERFE BT UK D38
KA K BERR TR ATV A OFRE O T, 2 2 2 =7 1 A/ % O 1 H HERF S B & F20 9~ 2 (R
2B BRICENG OEFNETFET DG HELBER R ED BV TE Y | ZIUTIR - T2 HERRZSREN Tl
WD iz, ED7=H, WSDP/RWSSP % ZEfiti L TV < 72 D IRk B O A /K FE D EhinE
T O KB RR O 38 MERFE BERE /) OB L EE & 72 o TN,

ZDOXIBREFND, 2005 FIF P =T BN LENBEICK L CHIN 1 7 e =2 b TR
KoK 2 FEN - TEE MR FRAE /) TRALEHE GBS RUWASA-CAD, LA F 7 =—X 1)) NEFE ST,
72 —A 11X2007 49 A5 201048 A L TO34ERM., A2y ba M (2—A MM, #r= 24
T2, VT NS ST FIN) BT HE S A, BAEK - fE T — 2 (DWST: District Water
and Sanitation Team) % H.0x& L72BESIM BT 9 72O O K FEMHEZ RS K OWHE SN A 7 ¥ = — V5%
(LLF TRUWASA-CAD #iH& /S 77— 1) BNE LD LI, TS X DHHE S Fhi S iz,

—J5°C. WSDP/RWSSP H &Iz 2 Tik, 22ED DWST ZO#aKFHE DR ERSIONA T v 7 7
Y REHWEREROZDDO T a2 b~ VAV MNEIDBART5THDH Z bR EN
TWo, O, WSDP/RWSSP il #5410 % BIFRIE I D RE ) 5L D EENMEN FRER S L TR Y |
2[E O DWST (W45 /K%# 45— 4 District Water and Sanitation Team) , RWST (JNAG/KEEAE T — A
Regional Water and Sanitation Team), BWO (Jiils& BEEFE#5 1, Basin Water Office) 23R /158t Z17 -
TV 72O DRI OEE, KOz T 2 KEDRITTIEDBEL 2> T\, o [Z] B
HIRIZ K > THRSEM, 2R UERER D720 HE Ry r— V2 FHI O FeEIZ G bE T b D~ &
URTOHMNELDH D,

RK7varv=r NI, ZOLHEICky T2 EHo 2009 I S - EiE 525 CERT
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JICA 132010 4 11-12 A2/ TEEMEIER EHEMZIRE L, 7Y =7 FOMEIZHOWNWTOE
BER72 Sk, 2011 45 A 23 AICHTE#EFE (RID) BNBAINT, WT, ey FoOFRR
\ZH7=D20134F 1 H 6 BBREAELT H 26 HETO 21 HRECHZY . FRFHMHAER ZIGE L., ¥
Y =TEERREO N T v H—— | EERTIEEEE L & RNCZ OFRERIZ OV TIHMIi 21T > 72,
AL, TOFBREREZ I = VIR &, FFE1A 24 BIZI = VITES LT,

1-2 FEHDER

Name Duty Occupation Period
K4 Y4558 A& %t (in-out)
Mr. Toshio MURAKAMI Leader/Rural Water Senior Advisor, JICA Jan 6 -
b Bk Supply JICA [EE /) 5 8 Jan 26
LSS TITENRLE VN
Mr. Jun MORIGUCHI Cooperation Planning | Water Resources Management Division Jan 6 -
Py G AT A ] 2, Global Environment Department, Jan 26
JICA
JICA HiERERBEER KT 5
Mr. Yasunori NAKAMURA | Evaluation Analysis Global Link Management Jan 6 -
RS RS AT 53 AT ZA=E VI N A S S Jan 26
Aot
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1-3

HERRE

20134E 1 H 6 Hno 1 H 26 HOHIM, FHFHEZIT > 72, FEMIIZ. LT D#EY,

Date Mr. Yasunori NAKAMURA Mr. Toshio MURAKAMI/ Mr. Jun MORIGUCHI
1 6-Jan| Sun [PM : Narita ( 22:00 ) ~Dubai ( 05:00 )
2 7-Jan| Mon |Dubai ( 10:15 ) -»Dar Es Salaam ( 14:55 )
3 8-Jan| Tue AM: Meeting w/JICA Tanzania Office and JICA Experts
PM: Courtesy Call on MoW
4 9-Jan| Wed AM: Document Review
PM: Interview (Ms. Kinbute, Ms. Mbowe, Mr. Mweta)
5 10-Jan| Thu |AM: Interview (Ms. Kirenga, Ms. Mbowe, Mr.Mweta)
6 11-Jan| Fri |AM: Interview (Mr. Baraka)
7 12-Jan| Sat |Drafting of Mid-Term Review Report
8 13-Jan| Sun |Drafting of Mid-Term Review Report
AM: Drafting of Mid-Term Review Report . .
9 14-Jan| Mon X X PM : Narita ( 22:00 ) ~Dubai ( 05:00 )
PM: Meeting with Japanese experts
10| 15an| Tue AM : Drafting of Mid-Term Review Report PM : Dar Es Salaam (14:55)
- u
18:00-19:30 Meeting w/ Survey Mission 18:00-19:30 Meeting w/ Survey Mission
9:30-10:00 Meeting w/JICA Tanzania Office 9:30-10:00 Meeting w/JICA Tanzania Office
11| 16-Jan| Wed |11:00-11:30 Courtesy Call on MoW 11:00-11:30 Courtesy Call on MoW
PM:  Meeting w/ JICA Expert PM:  Meeting w/ JICA Expert
12| 17-gan| T AM:Dar Es Salaam (11:00)-Mwanza (12:30) AM:Dar Es Salaam (11:00)-Mwanza (12:30)
- u
PM:Move to Nzega PM:Move to Nzega
13| 18-Jan| Fri |[Site Visit in Tabora (Sikonge District, Uyuni District) Site Visit in Tabora (Sikonge District, Uyuni District)
AM:Move to Mwanza AM:Move to Mwanza
14| 19-Jan| Sat
PM:Mwamza (20:40)-Dar Es Salaam (22:10) PM:Mwamza (20:40)-Dar Es Salaam (22:10)
15| 204 s AM: Drafting of Mid-Term Review Report AM: Drafting of Mid-Term Review Report
-Jan| Sun
PM: Drafting of Mid-Term Review Report, Internal Meeting PM: Drafting of Mid-Term Review Report, Internal Meeting
16| 214 M AM: Discussion w/CP on Mid-Term Review Report AM: Discussion w/CP on Mid-Term Review Report
-Jan| Mon
PM: Discussion w/CP on Mid-Term Review Report PM: Discussion w/CP on Mid-Term Review Report
17| 22-0an| Tue AM: Discussion w/CP on Mid-Term Review Report AM: Discussion w/CP on Mid-Term Review Report
- u
14:00-16:00 Discussion with GIZ on CD plan & implementation 14:00-16:00 Discussion with GIZ on CD plan & implementation
18| 234 Wed AM: Discussion w/CP on Mid-Term Review Report AM: Discussion w/CP on Mid-Term Review Report
-Jan| We
PM: Preparation for JCC and Mid-Term Review Report Printing PM: Preparation for JCC and Mid-Term Review Report Printing
AM: JCC, Signing of M/M AM: JCC, Signing of M/M
19| 24-Jan| Thu . .
PM: Reporting at JICA and EoJ PM: Reporting at JICA and EoJ
. |AM: Report writing AM: Report writing
20| 25-Jan| Fri
PM: Dar es Salaam ( 16:45 ) PM: Dar es Salaam ( 16:45 )
AM : Dubai ( 02:55 ) AM : Dubai ( 02:55 )
21| 26-Jan| Sat ) ]
PM : Narita ( 17:20 ) PM : Narita ( 17:20 )
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The Government of the United Republic of Tanzania (hereinafter referred to as
“Tanzania”) and Japan International Cooperation Agency (hereinafter referred fo
“JICA”) jointly organized the Mid-Term Review Team (hereinafter referred to as
“the Team”), for the purpose of conducting the mid-term review for “the Project
for Rural Water Supply and Sanitation Capacity Development Project Phase 2"
(hereinafter referred to as “the Project”). The Team has carried out intensive
study and analysis of the activities and achievements of the Project, and
prepared the Joint Mid-Term Review Report attached hereto (hereinafter
referred to as “the Report”), and presented it to the Joint Coordinating
Committee (JCC) held on January 24, 2013.

The representatives of the Japanese side and the Tanzanian side are
recommended to report to their respective authorities concerned the matters
referred to in the Report to ensure that necessary measures are taken for the
smooth and successful implementation of the Project.

END

Attached Document: Joint Mid-Term Review Report
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JCC Joint Coordinating Committee
LGAs Local Government Authorities
JICA Japanese International Cooperation Agency
MDGs Millennium Development Goals
M&E Monitoring and Evaluation
MKUKUTA Mkakati wa Kukuza Uchumi na Kuonda Umasikini Tanzania
M/M Man Months
MoW Ministry of Water
MTEF Medium-Term Expenditure Framework
NAWAPO National Water Policy
NSGRP National Strategy for Growth and Reduction of Poverty
O&M Operation and Maintenance
PDM Project Design Matrix
PIM Program Implementation Manual
PMO-RALG Prime Minister's Office-Regional Administration and Local
Government
PO Plan of Operations
R/D Record of Discussion
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RS Regional Secretariat

RUWASA-CAD Rural Water Supply and Sanitation Capacity Development

RWSS Rural Water Supply and Sanitation

RWSD Rural Water Supply Division

RWST Rural Water and Sanitation Team

SWAp Sector Wide Approach to Planning

UWSS Urban Water Supply and Sewerage

WRD Water Resources Division

WRM Water Resources Management

WSDP Water Sector Development Programme
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1. Introduction
1-1 Objective of the review
The Mid-Term Review is conducted with the following objectives:

1) To review inputs, activities, and outputs of the Project to date and assess the
likelihood of achievement of the Project Purpose as well as the Overall Goal;

2) To analyze the progress and achievements based on the Project Design Matrix and
the five criteria for evaluation, namely, relevance, effectiveness, efficiency, impact,
and sustainability, and to prepare the Joint Mid-Term Review Report;

3) To present recommendations on: 1) necessary measures and activities in order to
achieve the Project Purpose by the completion of the Project; 2) other lessons from
the Project, which may be reflected in future implementation of other technical
cooperation projects; and

4) To hold the Joint Coordinating Committee to discuss the results of review.

1-2 Members of the joint review team
Japanese side
1) Mr. Toshio MURAKAMI (Leader)
Senior Advisor, JICA
2) Mr. Jun MORIGUCHI {(Mission Planning)
Water Resources Division II, Global Environment Department, JICA
3) Mr. Yasunori NAKAMURA (Evaluation)
Global Link Management, Inc.
Tanzanian side
1) Mr. Imani Sifuel (Evaluation)
Engineer, Technical Support Section, Rural Water Supply Division, Ministry of
Water

1-3 Schedule of the review
Schedule of the review is attached as ANNEX 1.

2. Outline of the Project
2-1 Background of the Project

The Government of Tanzania sets the development of rural water supply as direct
strategy for the improvement of poverty conditions, and makes a political target
by revised National Water Policy (NAWAPO, 2002) and the Mid-term National
Strategy for Growth and Reduction of Poverty (NSGRP, 2004-2007).
Consequently the Government is trying to develop institutional and
organizational capacities to be enhanced for the achievement of Second Term of
National Strategy for Growth and Reduction of Poverty (2005-2010) and
Millennium Development Goal (MDGs).

| Y
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Based on the Policy, the Ministry of Water has prepared a Water Sector
Development Programme (WSDP) which is designed under Sector Wide
Approach to Planning (SWAp) in February 2007. The WSDP was constituted
by the following four main components. Among those components, the “Rural
Water Supply and Sanitation” intends for the achievement of 90 % of water
supply, and 75 % of sanitation facilities in the rural area by 2025 of the goal of
Tanzania Vision.

1) Water Resources Management (WRM)

2) Rural Water Supply and Sanitation (RWSS)

3 Urban Water Supply and Sewerage (UWSS)

4) Institutional Development and Capacity Building (ID&CB)

In such context, the Government of Tanzania requested the Government of Japan
to implement the technical cooperation for the “Rural Water Supply and
Sanitation Capacity Development (RUWASA-CAD) Project Phase 1” (hereinafter
referred to as “Phase 1), in order to strengthen the system for implementation,
operation and maintenance of the rural water supply. The Phase 1 has started
from September 2007 and completed in July 2010 in the four target regions of
Coast, Dar es Salaam, Lindi and Wtwara.

The Phase 1 developed and provided the RUWASA-CAD training using the
“Training Package” which includes the training materials and training modular
guide, which is a guide for planning the RUWASA-CAD training with the
modules. During the Phase 1, five Japanese experts had worked to support the
capacity development (CD) for implementation agency (IA) of WSDP in
cooperation with Tanzanian counterparts. The RUWASA-CAD project conducted
the capacity development of IAs to effectively use the “Basket Fund” for RWSS.
As the result of the Phase 1, each IAs in target regions had enhanced their
capacity to manage RWSS services. Furthermore the Phase 1 made clear future
subjects such as dissemination of the “Training Package”, development of the
training consultation guide and the complementary training materials.

Under the process of WSDP, the importance on the capacity development for TA
of WSDP was again realized. Therefore the Government of Tanzania requested
to the Government of Japan to implement the technical cooperation for the “Rural
Water Supply and Sanitation Capacity Development (RUWASA-CAD) Project
Phase 2” which has basic concept to disseminate the outcome of the Phase 1 to
the nationwide.

In December 2010, JICA dispatched a preparatory study team to the United Republic of
Tanzania to design the Phase 2 project as well as discussion of the Master Plan for the
Project. This request was accepted and the Government of the United Republic of
Tanzania and the Government of Japan signed Record of Discussion (R/D) on May 23th,

2011. The Project commenced its operation in September 2011,
6 Q‘J(/\M—/
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2-2 Summary of the Project

Summary of the Project Design based on Project Design Matrix (PDM) Ver. 1 (ANNEX
3) is as follows.

<Project Implementation Period>

From September 2011 to July 2014

<Project Purpose>

Assistance for the implementation of the capacity development (CD) of the DWSTs,
RWSTs, and BWOs across the mainland of Tanzania provided by Community Water
Supply Division (CWSD) of MoW is enhanced.

<Expected Qutputs>

1) The RUWASA-CAD training package is improved and adopted by MoW.

2) Complementary training materials adaptive to the natural environment and
socioeconomic situation in each area of Tanzania are developed.

3) Supporting system of the training of CWSD of MoW for DWSTs, RWSTs, and
BWOs across the mainland of Tanzania is strengthened.

4) The approach for improving the water supply situation in the communities is
enhanced in the pilot areas.

3. Methodology of the Review

3-1 Review method

To perform the review, the performance/achievement and implementation process of
the Project are assessed. Information on performance includes the results of Inputs,
Outputs, the degree of achievement of Project Purpose and Overall Goal. Information
on implementation process includes the progress of Activities, communication issues,
monitoring and ownership of the partner country. After the data gathering, the
achievement of the Project is reviewed by the five evaluation criteria shown in 3-2
through discussions among the joint review team.

The PDM ver. 1, and the Plan of Operations (PO) Version No. 1 (ANNEX 4) are used
for the Review,

3-2 TFive Evaluation Criteria
The below table shows the five evaluation criteria used for the review.

Table 1: Five Evaluation Criteria
Relevance of the project plan is reviewed in terms of the validity of the
Project Purpose and the Overall Goal in connection with the
Relevance development policy of the Government of Tanzania, Aid policy of the
Government of Japan, needs of beneficiaries, and by logical
consistency of the project design.
Effectiveness | Effectiveness is assessed by evaluating the extent to which the Project

7 NN
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has achieved its purpose and by clarifying the relationship between the
Project Purpose and Outputs.

Efficiency of the project implementation is analyzed with emphasis on

Efficiency the relationship between Outputs and Inputs in terms of timing, quality
and quantity.

Impact Impacts of the Project are assessed on the basis of both positive and
negative influences caused by the Project.
Sustainability of the Project is assessed in terms of organizational,

Sustainability financial and technical aspects by examining the extent to which the

achievement of the Project will be sustained and expanded after the
Project’s completion.

3-3 Review Questions and Indicators
A summary of the review questions is shown below.

Table 2. Summary of the review questions

Assessment of
Achievement

-Have the Inputs been made as planned?
-Have the Outputs been produced as planned?
-Is the Project Purpose likely to be achieved?

Assessment of
Implementation
Process

-Are the Activities implemented as planned?

-Is there any problem in the project management?

-Are appropriate counterpart (C/P) allocated?

-Have the monitoring been conducted in an appropriate manner?

-Are communications between Japanese experts and C/P smooth?
-Have the C/Ps participated in the project implementation actively?
-Have there been any inhibiting and facilitating factors for the
achievement of the activities, outputs and the Project purpose?

Relevance

-Has the project been in line with the needs of C/P?

-Has the Overall Goal been in line with the development policy of C/P
country?

-Has the project been in line with the Japanese Country Assistance
Strategy to Tanzania?

-Is the Project approach appropriate?

-Are there any political, economic and social changes after ex-ante
evaluation?

Effectiveness

-Is the Project Purpose likely to be achieved?

-Are the achievements of the Qutputs contributing the achievement of
the Project purpose?

-Are there any inhibiting factors for the achievement of the Project
Purpose?

-Are there any other inhibiting factors for the achievement of the
Project Purpose?

Efficiency

~-Has each Output been produced as planned?
-Are the Activities sufficient to achieve the Outputs?
-Are quality, quantity and timing of Inputs appropriate?

8
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Impact -Is the Overall Goal likely to be achieved considering the Project
progress as of today?
-Is there any positive and negative impact other than Overall Goal?

Sustainability | -Are the policy/organizational/financial support, technical capacity
likely to be continued after the Project?

3-4 Data Collection Methods
In order to review the performance of the Project, the data is collected through
following methods:

(1) Questionnaire

(2) Interview

(3) Review of reports and documents

(4) Field observation

4. Achievement of the Project to the date

4-1. Inputs

As of December 2012, inputs from the Japanese side and Tanzanian side have been
made mostly in accordance with the R/D as follows.

(1) Japanese side

a) Japanese experts

A total number of 7 experts, totaling 34.93 man-months (M/M), have been dispatched
by the time of the mid-term review, compared with 33.7 M/M in the original plan. The
fields of the experts are;

Chief Adviser/Community Water Supply,

Institutional Capacity Development,

Hydrogeology,

Operation and Maintenance of Water Supplying Facility,

Training Material Improvement,

Community Water Supply and Sanitation Facilitation

The detailed list of Japanese experts is attached as ANNEX 5.

b) Counterpart training in Japan

A total number of 5 counterpart personnel received counterpart training on Human -
Resources Development of Water Service in Japan from April 7 to 25%, 2012. The
detailed list of participants to counterpart training in Japan is attached as ANNEX 6.

¢} Local operation cost

As of the Mid-term review, JPY17,946,400 was disbursed. The detailed local operation
cost is attached as ANNEX 7.

(2) Tanzanian side
a) Counterpart ! ﬂ l
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Total of 5 counterpart staff is assigned from MoW. The detailed list of the counterpart
staff at the time of the Mid-term review is attached as ANNEX 8.

b) Office space and facilities

Office for Japanese experts is provided by the counterpart as per the R/D.
¢) Local Operational cost

Local Operational cost was used for allowance for holding JCC, electricity and water.
Total amount was Tshs. 17,676,224, equivalent to JPY 972,192.!

4-2, Outputs
Output 1: The RUWASA-CAD training package is improved and adopted by MoW.

Indicator 1-1: The percentage of the DWSTs, RWSTs, and BWOs utilizing the training
modular guide distributed by the CWSD of MoW attains to more than XX % across the
mainland of Tanzania

At the moment, the training modular guide, which was developed to be used for
implementation of the training under the CD plans, has not been utilized by DWSTs,
RWSTs and BWOs. One of the reasons why the training modular guide has not been
utilized is that the budget for implementation of CD plans of DWSTs, RWSTs and
BWOs allocated under WSDP phase 1, which is a single financial source for
implementation of the CD plans, is not sufficient to cover the cost for implementation of
their existing CD plans. In addition, feasibility of CD plans themselves is low since the
existing CD plans have been developed without considering the available budget.

Indicator 1-2: The RUWASA-CAD training package is incorporated into the Annex of
the RWSSP Program Implementation Manual (PIM)

At the moment, RUWASA-CAD training package has not been incorporated into PIM
while RWSS Project Cycle? has been incorporated into PIM. It has been discussed
and agreed by the Project members that this indicator should target incorporation of
RWSS project cycle and Training modular guide, which are referred to when the
training is planned, instead of RUWASA-CAD ftraining package because
RUWASA-CAD training package, which could be modified flexibly in accordance with
the training needs, is considered to be inappropriate for PIM attached documents.

Output 2;: Complementary training materials adaptive to the natural environment and
socioeconomic situation in each area of Tanzania are developed.

! Tshs. 1 =JPY 0.055 (JICA exchange rate in January, 2013.)
2 RWSS Project Cycle is a matrix showing the important process of RWSS services
together with WSDP implementing agencies, which are responsible for each activity of

such process.
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| Indicator 2-1: The number of prepared complementary materials attain to XX. |
Following 5 (five) complementary materials have been developed after the analysis of
regional characteristics by natural environment situation and socio-economic situation
in the pilot areas.

Preliminary hydrogeological Map

Investigation method in the Basement Rock Area

Health Damage Caused by Fluoride

Distribution Map of Fluoride Concentration

Socio-economic Condition on Population Density and Water Coverage

SR LD -

Indicator 2-2: Satisfaction ratings of the participants in the training attain to more than
XX % on average regarding the complementary training materials.

According to the participants survey, more than 90% of the participants of the training
using the complementary training materials in the pilot area rated the complementary
training materials either ‘very good’ or ‘good’.

Output 3: Supporting system of the training of CWSD of MoW for DWSTs, RWSTs,
and BWOs across the mainland of Tanzania is strengthened.

Indicator 3-1: The percentage of the DWSTs, RWSTs, and BWOs utilizing the training
resource inventories attains to more than XX% across the mainland of Tanzania.

At the moment, the nationwide training resource inventories, which are supposed to be
used for implementation of the training under CD plans of DWSTs, RWSTs and BWOs,
have not been produced since it is expected that their CD plans would not be
implemented by the end of the Project due to inadequate budget. The nationwide
training resource inventories are to be developed after June, 2013 by when a policy for
developing WSDP inventories is prepared.

| Indicator 3-2: The training consultation guide is completed by November 2013, |
The first draft of training consultation guide was developed in May, 2012. The first draft
did not include Monitoring and Evaluation (M&E) section, which is to be added after
publication of M&E framework of WSDP in June, 2013,

Indicator 3-3: The number of the DWSTs, RWSTs, and BWOs receiving facilitations by
the CWSD regarding the budget allocation for the RWSS-related training in their
training plans is increased across the mainland of Tanzania.

At the moment, CWSD’s facilitations on the budget allocation for the RWSS-related
training in CD plans of DWSTs, RWSTs and BWOs have not been conducted across the
mainland Tanzania. One of the reasons for CWSD’s not conducting such facilitationis
the training under their CD plans has not been conducted due to inadequate budget.
There is also a problem of administrative setup in which CWSD and DWSTs/RWSTs
are under different ministries and in which BWOs are under WRD not CWSD, This
administrative setup puts CWSD in difficult position to conduct facilitations to DWSTs,

" ol
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RWSTs and BWOs.

Output 4: The approach for improving the water supply situation in the communities
is enhanced in the pilot areas.

Indicator 4-1: The number of the communities in the pilot areas receiving guidance by
the DWSTs is increased.

At the moment, training for DWSTs and RWSTs in the pilot areas have been conducted
and two districts in Tabora region; Uyui and Sikonge have started monitoring the
operation and maintenance (O&M) of water supply facilities by Community Owned
Water Supply Organization (COWSO). Other 4 (four) pilot districts have also shown
their intention to start monitoring the O&M by COWSO in their districts.

Indicator 4-2: The percentage of the communities in the pilot areas increasing the
collection ratio of user for water-supplying facilities attains to more than XX%.

There has been no progress in this indicator since the monitoring activities of COWSO
have just started in the pilot COWSO in Tabora region. First monthly report to inform
the management status of COWSO has been submitted to DWST only recently. It was
also found that the amount of water user fee depends on other factors which are not able
to be controlled by the Project, for example weather.

4-3. Project Purpose

Project Purpose: Assistance for the implementation of the capacity development (CD)
of the DWSTs, RWSTs, and BWOs across the mainiand of Tanzania provided by
Community Water Supply Division (CWSD) of MoW is enhanced.

Indicator 1: Satisfaction ratings of the DWSTs, RWSTs, and BWOs attains to more than
XX% on average regarding the assistance for the CD provided by the CWSD.

In Uyui and Sikonge district of Tabora region, satisfaction ratings of the DWSTs on
assistance by CWSD for CD on COWSO monitoring support have been more than 80%.
However, at the moment, assistance for the implementation of the CD of DWSTs,
RWSTs and BWOs across the mainland of Tanzania has not been provided by CWSD.

Indicator 2: The number of guidance on the RWSS services for the communities in the
pilot areas is increased by the DWSTs.

Two districts in Tabora region; Uyui and Sikonge have started monitoring the operation
and maintenance (O&M) of water supply facilities by COWSO. Other 4 (four) pilot
districts have also shown their intention to start monitoring the O&M by COWSO in
their districts.

Indicator 3: The number of guidance on the RWSS services for the DWSTs in the pilot
areas is increased by the RWSTs.
The number of guidance for DWSTs in the pilot areas through RWSTs has been

" Aok
Y




AHRER

increased in parallel with the progress of the Project because all guidance to DWSTs is
provided through RWSTs..

Indicator 4: The number of guidance on the RWSS services for the DWSTs and RWSTs
in the pilot areas is increased by the BWOs.

DWSTs have consulted with BWOs on water exploration and acquisition of water right
in the pilot areas. However, administrative setup, in which BWOs and DWSTs/RWSTs
are under different ministries, has made it difficult for BWQOs to provide guidance to
DWSTs and RWSTs. Meanwhile, after joint training conducted by this Project,
communication between BWOs and DWSTs/RWSTs in the pilot areas has become
smoother although the said administrative setup still makes it difficult for BWOs to
provide the guidance on RWSS services.

4-4, Overall Goal

Overall Goal: Capacity of the District Water and Sanitation Teams (DWST),
Regional Water and Sanitation Teams (RWSTs), and Basin Water Offices (BWOs) in
Tanzania to manage rural water supply and sanitation (RWSS) services is enhanced.

Indicator 1: The number of RWSS services implemented by DWSTs, RWSTs and
BWOs receiving financial assistances from the WSDP budget attains to more than XX
in each district across the mainland of Tanzania in 2018.

At the moment, it is difficult to judge the likelihood of achieving this indicator because
no target has been set and the definition of ‘the number of RWSS services by DWSTs,
RWSTs and BWOs’ is not clear. It is also difficult to set the target number in each
district since each district has different condition.

Indicator 2: The percentage of populations using improved water supply is increased
from XX% to YY% in the districts of pilot areas by 2018.

At the moment, it is difficult to judge the likelihood of achieving this indicator because
no target has been set. At the moment, no policy documents of the Government of
Tanzania set the target for this indicator. In the course of developing WSDP phase I, the
target should become clear and it will be possible to judge the likelihood of achieving
this indicator.

4-5,  Activities

The Project has been implemented mostly as planned in PO version No.l except the
activities under the Output 3. The following activities have not been implemented under
the Output 3.

i) Production of the nationwide training resource inventories.

i) Production of annual training management plan of the CWSD
iii)Monitoring/Supervising the training of DWSTs, RWSTs and BWOs in the mainland

of Tanzania by the CWSD.
13 ~
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The following activity has been conducted additionally by the time of the Mid-term

review.

iv)1¥ and 2™ Training Phases for DWSTs, RWSTs and BWOs in the pilot areas
(originally planned in the latter half of the Project)

v) PIM utilization study (new activity under Qutput 1)

Activities implemented by the time of the mid-term review are shown in ANNEX 9,

4-6. Implementation Process

Communication

The interviews to the Project team found that communication between Japanese experts
and Tanzanian counterparts are considered to be smooth by both sides.

Monitoring

By the time of the Mid-term review, joint monitoring of the Project implementation by
Japanese experts and Tanzania project members has not been conducted regularly since
Tanzanian project members are engaged with other works. Monitoring activities have
been mainly conducted by Japanese experts.

Counterparts/Ownership

Ownership of the counterparts of the Project is considered to be high in the Project
implementation level. However, the ownership of the management-level as well as
Capacity Building and Training (CB&T) sub-division needs improvement.

5. Results of Review
5-1. Relevance
Relevance of the Project is considered to be mostly high.

The Project is consistent with the policies of Tanzania and Japan, and the needs of
Tanzania follows;

Relevance to the Tanzanian and Japanese policies

National Water Policy (2002) as well as Water Sector Development Programme
(2005-2025) are still valid at the moment. Mkakati wa Kukuza Uchumi na Kuonda
Umasikini Tanzania (MKUKUTA) II (2011-2015) also includes ‘Proportion of
households in rural settlements provided with improved sources of water increased from
58.7% in 2009 to 65% by 2015’ as operational targets. In addition, according to Water
Sector Status Report 2012, Local Government Management Support, which is one of
strategic sub-components to achieve the target in RWSS component revised in
Restructuring Plan in 2010, includes this Project and capacity development of Local
Government Authorities (LGAs) and Regional Secretariat (RS).

Japanese Assistant Policy to Tanzania announced in June, 2012 prioritizes the
development of water facilities and human resources development for their O&M.

" o
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Relevance to the needs of the country and target group
Water Sector Status Report 2012 identifies low WSDP implementation capacity of

LGAs and RS. Capacity development of WSDP implementation agencies is still
required.

Appropriateness of the project design
Logic of the Project is considered to be appropriate. Choice of the pilot project areas

which have received other assistance from JICA is also considered to be appropriate.
However, the project design based on the condition that the CD plans are to be
implemented without problem is considered to be inappropriate since WSDP basket
fund was disbursed as planned even at the design stage. '

5-2. Effectiveness

The likelihood of achieving the Project Purpose is considered to be low at the moment.
For, it is expected that CWSD’s assistance for the implementation of the CD of DWSTs,
RWSTs and BWOs across mainland of Tanzania would not be provided during the
Project due to inadequate budget for implementation of the existing CD plans.

There is a causal relationship between the Project Purpose and the Outputs. The
achievement of the Outputs has contributed to setup of the CD training system.
However, inadequate WSDP budget has prevented actual implementation of the
nationwide training.

5-3. Efficiency
The efficiency of the Project is considered to be low by the time of the Mid-term review.

The quantity, quality and timing of the inputs from both Japanese side and Tanzanian
side are considered to be mostly appropriate except the Project member from Tanzanian
side. It was pointed out that some Project members from Tanzanian side have not
participated in the Project activities as expected. M/M of Japanese experts was
increased by 1.23 M/M since PIM usage survey to improve PIM has been added as a
new activity for Output 1.

With regard to the counterpart training in Japan, the participants to the training have
been actively participating into the implementation of the Project. For example, the
participants from the pilot RWSTs have actively managed the Project activities in the
pilot district.

Considering that the activities under the Output 3 have not been implemented as

planned and the Output 1 and 3 have not reached the achievement level as planned by
the time of the Mid-term review, it assumes that the Inputs have not been utilized

efficiently for implementation of the activities.

15
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Inadequate budget for implementation of CD plans by DWSTs, RWSTs and BWOs,
financially infeasible CD plans as well as administrative setup, in which CWSD/BWOQ
and DWSTs/RWSTs are under different ministries, are considered to be inhibiting
factors for achieving the Outputs.

5-4. Impact

At the moment, the likelihood of achieving the Overall Goal is difficult to be judged
using the existing indicators because the indicator 1 is not appropriate for the indicator
and the indicator 2 needs to set the target when WSDP phase 2 is available.

No other impact has been identified at the moment.

5-5.  Sustainability
Sustainability of the Project is considered to be low considering the below aspects.

Policy and institutional aspect
Policy and institutional aspect is considered to be high. WSDP (2005-2025) will still

support continuation of the achievement of the Project after the end of the Project.

Organizational. financial aspect _

Organizational aspect is considered to be low. Management level of Tanzanian project
member has not been actively involved in the Project while Capacity Building &
Training department of CWSD, which is a key project member for the Project, has not
been actively participating in the Project. Prime Minister’s Office-Regional Administration
and Local Government (PMO-RALG) which is responsible for DWSTs and RWSTs is not
fully involved in the Project.

Financial aspect is considered to be low. Inadequate financial source for implementation
of CD plans as well as financially infeasible CD plans has made it difficult for DWSTs,
RWSTs and BWOs to conduct training under their CD plans and also made it difficult
for CWSD to provide assistance to them on the implementation of CD plans. - o

Technical aspects
Technical aspect is considered to be mostly high. CWSD is considered to have mostly

enough technical knowledge to provide assistance for implementation of training by
DWSTs, RWSTs and BWOs.

6. Conclusion

By the time of the Mid-term review, the activities for producing the improved
RUWASA-CAD training package (Output 1), complementary training materials (Output
2) and the first draft of training consultation guide (Output 3) as well as the training in
the pilot areas have been conducted. However, mainly due to inadequate budget for the
implementation of CD plans by DWSTs, RWSTs and BWOs as well as financially

16 %,\
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infeasible CD plans, the achievement level of the Output 1 and 3 are low

In order to achieve the Outputs and the Project Purpose by the end of the Project,
financially feasible CD plans, which is able to be implemented with limited budget from
WSDP, need to be developed at first in the latter half of the Project.

Regarding the evaluation by five criteria, the relevance of the Project is considered to be
mostly high while the efficiency, effectiveness and sustainability of the Project are
considered to be low by the time of the Mid-term review. The impact of the Project is
difficult to be judged by using existing indicators.

7. Revision of Project Design Matrix (PDM)

As a result of the mid-term review, it was recognized that the PDM should be revised

for the better implementation of the Project. The Team suggests the following changes

to be made, and the revision of PDM to be finalized and agreed as soon as possible;

i) Change in Narrative Summary of Output 1

ii) Change in Objectively Verifiable Indicators of Overall Goal, Project Purpose,
Output 1-4

iii) ~ Change in Activities in accordance with the change in Objectively Verifiable
Indicators

iv) Change the name of CWSD and DWST to RWSD and CWST

For details, see ANNEX 10.

8. Recommendations

(1) Implementation of CD plans by DWSTs, RWSTs and BWOs (Action: Japanese

experts and MoW)
i) In order to make sure that CD plans by DWSTs, RWSTs and BWOs are to be

implemented by the limited budget, it is recommended that the Project support
revising them to be financially feasible. During the Project implementation period, it
is recommended to support the revision of CD plans of the pilot areas of the phase 1
and phase 2. :

ii) In order to make sure that the WSDP budget for implementation of CD plans
allocated in 2012/13 and 2013/14 of MTEF 2012/13-2015/16 is to be disbursed as
planned, it is recommended to make a follow-up of the disbursement in WSDP
Technical Working Group.

iii)In order to make sure that DWSTs, RWSTs and BWOs are to utilize the allocated
budget for the training among various activities under their CD plans, it is
recommended that MoW makes an official guidance to secure some budget for the
training.

iv)In order to make sure that the budget for the training is available, it is recommended
to broaden the financial channel from which the DWSTs, RWST and BWOs are to be
able to obtain the budget for the training. Their revenue apart from WSDP budget is

the first financial channel to be considered. : :

17
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v) It is recommended to produce the nationwide resource inventories in order to start
the training in the pilot areas.

(2) Ownership of Tanzanian project member (Action: Tanzanian project member)

i) More active participation from Tanzanian project members, especially management
level and CB&T, is necessary for the project to achieve the Project Purpose.

ii) It is highly recommended for management level of Tanzania project member to
cooperate with the implementation of the Project.

iii) It is highly recommended to allocate one staff from CB&T, which monitors the
implementation of CD plans by DWSTs and RWSTS, in the Project implementation.

(3) Administrative setup for implementation of the Project (Action: Tanzanian project
member)

i) It is highly recommended to include a representative from Water Sector
Coordination Group of PMO-RALG as a project member since PMO-RALG
involvement is to make it easier for CWSD to contact with DWSTs and RWSTs.

ii) It is highly recommended to include WRD in the project design of this Project since
BWOs are under WRD.

(4) Monitoring Performance of COWSO in the pilot areas (Action: Japanese experts. -

Tanzanian project member and DWSTs in pilot areas)

i) Although the indicator for the performance of COWSO is proposed to be removed

from the indicators due to difficulty to set such indicator, it is recommended for the
Project to monitor the performance of COWSO in the pilot areas.
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ANNEX 1. Schedule of the Mid-term Review

AHRER

Date Mr. Yasunorl NAKAMURA Mr, Teshio MURAKAMI/ Mr. Jun MORIGUCHI

1 6-Jan] Sun |PM ; Narita { 22:00 ) -Dubal { 05:00 )

2 7-Jan| Mon |Dubal { 10;15 } +Dar Es Salaam ( 14:55)

3 s-enl Tue AM: Meeting w/JICA Tanzanla Cifice and JICA Experis
PM: Courtesy Call on MoW

4 g-tan| wed AM: Document Review
PM: Interview (Ms. Kinbute, Ms. Mbowe, Mc, Mweta}

5 10-Jan| Thu |AM: Interview (Ms. Kirenga, Ms, Mbowe, Mr.Mweta)

6] 1-Jan| Fri |AM: Interview (Mr, Baraka)

7 12~Jan| Sat |Drafling of Mid-Term Review Report

8| 13-Jan| Sun |Drafting of Mid-Temm Review Report

N AM: Drafiing of Mid-Temn Revlew Report }
4-J : 22,00 :

9] 14-Jan| Mon PM: Mesting with Japanese experts PM : Narita { ) -+Dubai ( 05:00 )

10! 15-an| Tue AM : Dralting of Mid-Temn Review Report PM : Dar Es Salaam (14:55)
18:00-19:30 Meeting w/ Survey Misslon 18:00-19:30 Meeting w/ Survey Mission
9:30-10:00 Meeting wJICA Tanzania Office 9:30-10:00 Meeting wAJICA Tanzania Office

11| 16-Jan| Wed |11:00-11:30 Courtesy Call on MoW 11:00-11:30 Courtesy Call on MoW
PM:  Meeting wi JICA Expert PM;  Meeling w/ JICA Expert

2! 17-an| Thu AM:Dar Es Salaam (11:00»Mwanza (12:30) AM:Dar Es Salaam (11:00)~Mwanza (12:30)
PM:Move to Nzega PM:Move to Nzega

13| 18Jan| Fr |Site Visit in Tabora (Slkonge District, Uyuni District) Site Visit in Tabora {Sikenge District, Uyuni District)

14| 19anl sat AM:Move to Mwanza AM:Move to Mwanza
PM:Mwarnza (20:40)~Dar Es Salaam (22:10) PM:Mwamza (20:40)-Dar Es Salaam (22:10)

15! 20anl sun AM: Drafting of Mid-Term Review Report AM: Drafiing of Mid-Term Review Report
PM: Drafting of Mid-Tern Review Reporl, Internal Meeting PM: Drafting of Mid-Term Revlew Repoit, Intemal Meeting

16| 219anl Mon AM: Discussicn w/CP on Mid-Term Review Repert AM: Discussion w/CP on Mid-Term Review Report

] . |PM: Discusslen w/CP on Mid-Term Review Reporl PM: Discussicn w/CP cn Mid-Term Review Report

17| 22-18n| Tee AM: Discussion w/CP on Mid-Tern Review Report AM: Discussion w/CP on Mid-Term Review Repaort
14:00-16:00 Discussion with GIZ on CD plan & implementation 14:00-16:00 Discusslon with GIZ on CD plan & Implementation

18! 23uan| wed AM: Dlscusslon w/CP en Mid-Tenm Review Report AM: Discussion w/CP on Mid-Term Review Report
PM: Preparation for JCC and Mid-Temn Review Report Printing PM: Preparation for JCC and Mid-Tem Review Report Printing
AM: JCC, Signing of M/M AM: JCC, Signing of MM

19| 24-)

a0 T |on: Reporting at JIGA and EoJ PM: Reporting at JICA and EoJ
. [AM: Report wiiting AM: Repoit wiiting
F

20| 25Jany Pl o\ Dar es Salaam (16:45) PM: Dar es Salaam ( 16:45 )
AM : Dubal { 02:55) AM : Dubal ( 02:55)

4l 6-J.

26~1a0) Set oM« Narita ( 17:20) PM : Narita { 17:20)

ANNEX 2. List of Interviewees

Organization Position Name
1 | Japanese Experts Institutional Capacity Development | Tomohiko Kato
2 | MoW Acting Director, RWSD Gibson Kisaka
3 Assistant Director, RWSD Mary Mbowe
4 Principle Engineer, RWSD Allen Mweta
5 Community Development Officer, | Dialista Kirenga

CB&T, RWSD

6 Hydrogeologist, WRD Diana Kimbute
7 Assistant Director, AHRMD Mujungu Baraka
8 | RWST, Tabora Regional Water Advisor Muhib Lubasa
9 | DWST, Uyui District Executive Director Hadija Maulidi
10 | DWST, Uyui Acting District Water Engineer Faustine Misango
11 | DWST, Sikonge District Water Engineer Jaffar Wibonela
12 | COWSO, Uyui Chair person Sudi A. Awadhi
13 | COWSO, Sikonge Chair person James Malogo
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Annex 1: Project Design Matrix (PDM,)

Project Title : Rural Water Supply and Sanilation Capacity Development ijecl Phase 2 (RUWASA-CAD 2) in Tanzania
Targel Group : Staff of CWSD, stafT of BWQ, members of RWST and DWST in Tarizania

Praject Period : XXX *', 2011 — XXX, 2014 (3 Years)
Date : May 23, 2011

Version No. 1

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptions

QOverall Goal
Capacity of the District Water and Sanitation Teams
(DWSTs), Regional Water and Sanitation Teams

The number of RWSS serviees implemented by DWSTs, RWSTs and BWOs
receiving financial assistances from the WSDP budget attains to more than XX

1.

Sector Performance Report

The policy and direction on the
RWSSP are not drastically

(RWSTs), and Rasin Water Offices (BWOs) in in cach district across the mainland of Tanzania in 2018, 2. Sector Performance Report changed by the govemment of
Tanzania 10 manage rural water supply and sanitation | 2. The percentage of populations using improved water supply is increased from | 3. Sector Performance Report Tanzania.
(RWSS) services is cnhanced. XX% 10 YY% in the districts of pilot arcas by 2018. ’
Projei;t Purpose .
Assistance for the implementation of the capacity | 1. Satisfaction ratings of the DWSTs, RWSTs, and BWOs attain to mere than | . Questionnaire survey to 1. The budget and personnel
development (CD) of the DWSTs, RWSTs, and XX% on average regarding the assistance for the CD provided by the CWSD, DWSTs, RWSTs, and BWOs necessary for the RWSSP are
BWQs across the mainland of Tanzania provided by | 2. The number of lg_uidancq on the RWSS services [or the comm'un_ities in the pilot | 2, Projecl Progress Report contiruously allocated by the
Communily Water Supply Division (CWSD) of MoW areas is increased by the DWSTs. ' ) govemment of Tanzania.
is enhanced. 3. The number of guidance on the RWSS services for the DWSTs in the pilotareas | 3. Project Progress Report
is increased by the RWSTs.
4. The number of guidance on the RWSS scrvices for the DWSTs and RWSTs in | 4. Project Progress Repart
the pilot areas is increased by the BWOs,
Qutputs
1. The RUWASA-CAD rtraining package is | I-1. The percentage of the DWSTs, RWSTs, and BWOs utilizing the lmining | 1-1. Project Progress Report
improved and adopted by MoW. modular guide** distributed by the CWSD of MoW altains to morc than XX%
across the mainland of Tanzania. )
I-2. The RUWASA—CAD training package is incorporated into the Anncx of the | I-2. PIM
RWSSP Program Implementation Manual (PIM).
2. Complementary training materials adaptive to | 2-1. The number of prepared complementary materials aftain to XX. 2-1. Questionnaire survey to
the natwral environment and socioeconomic | 2-2. Satisfaction ratings of theé participants in the training attain 1o more than XX% participants in the training
situation in each area of Tanzania are developed. on average regarding the complementary trining materials. conducted in activity 4-2
3. Supporting system ol the training of CWSD of - 3-1. Project Progress Report
MoW for DWSTs, RWSTs, and BWOs across | 3-1. The percentage of the DWSTs, RWSTs, and BWOs utilizing the training
the maintand of Tanzania is strengthened. resource inventorics attaing to more than XX% across the mainland of Tanzania, | 3-2. Treining consultation guide
3-2. The training consultation guide is completed by November, 2013, 3-3. Praject Progress Report
3-3. The number of the D_WST:;, RWSTs, and BWOs receiving fucilitations by the '
CWSD regarding the budget allocation for the RWSS-retated training in their
4, The approach [or improving the water supply training plans is inereased across the mainland of Tanzania. 4-1. Monitoring sheet prepared in
situation in the communitics is enhanced in the | 4-1. The number of the communities in the pilot areas receiving guidance by the aclivity 4-3
pilot areas. ' DWSTs is increased. 4-2. Monitoring sheet prepared in
42, The percentage of the communitics in the pilot argas increasing ihe collection aclivity 4-3

ralio of user fees for water-supplying facilities attains lo more than XX%.

*'Project Period and some Ohjectively Verifiable Indicators are tentatively set as XX and Y'Y, That will be determined at JCC considcring the result of baseline survey (activity 0 .
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Activities

0

Conduct the baseline and impatt surveys,

1-1

Study the stale of implementation of the Water Scetor Development Program (WSDP) and practices
according as the training package developed by the MoW and RUWASA-CAD (RUWASA-CAD
training package) in the target districts of RUWASA-CAD Phase 1.

Review and verify RUWASA-CAD training package based on the result of the activity 1-1.

Modify the training package in considcration of user-friendly aspects.

Convenc a workshop 6 disseminate the institutional amangement and linkage of the DWSTs, RWST5,
and BWOs as well as the modified version of the RUWASA-CAD training package to the DWSTS,
RWSTs, and BWOs a¢ross the mainland of Tanzania and dévclopmcnt partners.

Facilitate the training pacl\agc to be msmuuonally used as a main tool for making and implementing

Categorize cach area of Tanzania based on the regional pccullarny from the perspective of natural
Select the pilot areas different from the regional peculiarity of the RUWASA-CAD Phase | based on
Prepare a training curriculum and complementary training materials adaptive to the regional

Compile the information and data extracted from the training in the pilot arcas (ectivity 4-2).
Update the training cumicutum and complementary training materials for the nationwide expansion.

Improve the natiomwide version of a training resource inventories on thic basis of the training resource

Study the training plans prepared by the DWSTs, RWSTs, and BWOs as well as clarify the issues.
Prcpare the training consultation guide necessary for the formulation and implementation of the
Lraining plans as well as modify and update the teaining consuliation guide thfoug_h the activity 4-1,
Improve and prepare the annual training management plan of the CWSD, including budgetary
measures, schedule, etc, necessary for the implemeniation of the training plans by the DWSTs,

Monitor and supervisc the training conducted by the DWSTs, RWSTs, and BWOs in the mainiand of

» Improve the operational manual of the training management based on the above procedures.

Conduct a workshop 1o disscminate the training éonsultation gtide, the annual iraining management
plan, and the operational manual 1o the WSDP stekcholders.

Provide consultations for the DWSTs, RWSTs, and BWOs in the pilot arcas to conduct the training
Conduct training for the DWSTs, RWSTs, and BWOs in the pilot areas based on the ahove training
Assist the DWSTs 1o monitor and guide the operation and mamtcnancc of the water-supplying

Compile and document the experiences, outcomes, and lessons leamed extracted from the monitoring
activitics in the communities for the nationwide expansion in Tanzania.

1-2
13
14
1-5
training plans.
2-1
' environment, sociogconomic situation, etc.
22
the criteria cstablished.
23
* peculiarity.
24
25
31
inventorics of the RUWASA-CAD Phase 1.
3-2
3-3
34
RWSTs, and BWOs,
33
Tanzania according to the training management plan.
36
3-7
4-1
based on their training plans.
4:2
consuliations.
4-3
facilitfes in the communitics of the pilot areas.
44
4-5

Conduct 2 workshop to disseminate the operation and maintenance of the water-supplying facilitics
and the above monitoring results for the DWSTs across the mainland in Tanzania.

Inputs
Japanese side
1. Experis
+ Chief Advisor/Community Water
Supply
. _!nsl]lul.ional Capacity
Development
+ Opération and Maintenance of
Water-supplying Facility
. Hydrogcology
» Others as necessary

2. Training of counterpart personnel in
Japan and/or the Third Countries

3. Provision of machinery and
equipment

4. Local expenses [or the project
activities which arc nol covered by
Tanzanian side

- Expenses for workshops
- Teaching materials [or training

Tanzanian side

1.. Personnel
Project Dircclor
Project Manager
Counlerparts

2. Provision of the project
offices and facilities
neccssary for the project
implementation

3. Local expenses for the
project activities
- Running costs for
project office and
facilities such as
clectricity. water, ete.

1. Natural disasters, such
* as droughts, floods,
ctc., do not give a
: profound effect to the
project activities,

2. The main staff of
CWSD capacitated by
the Project continues
working for the
CWSD.

Pre-condition

**: The training modular guide is the comprehensive user guide for the RUWASA-CAD training package, and cach training coursc is conducted on the basis of this guide.
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Anncx [[: Plan of Operations (PO: Version Na.1)

Schedule of the Implementation and Responsible Organizations

Date: May 23, 2011

Yead Yol Yauld “Yuil 1 Yuld
G EITHNEETNEBHEORNRSANG DI BER OB DR B EIEEE HEEHDEHID Respomsible Drgmizauonwpersons
Towimont] T} 2( 145t ed ] a] ¥ e[ TT[ T8 15[ 3] te] 17| 18] ok o) sTh 33| 23] 53] 5f 6] 5] o] o] se ]| 33| 73] ] 351 %%
2t % [cvwcte
N B * Asuislanl [irector of Commimuny Management Support Section {CMSS),
9 Eooduct he baseline and Empact suneys m —‘l Conymunizy Wates Supply Division {CWSD), Mol
Omlﬂ 1, The RINYASA-CAD tralniop package ks improved and adopled by MoW,
1-1 S!ud} the staur ol implamenianon of 1he Water Sector Development Frogram (WSDP) and -
pnﬂm according a5 the Iraining paclcage developed by the MoW and RUWASA-CAD = Assistant Direcior of CMSS, CWED, MoW
ASA-CAD iraini districts of RUWASA-CAD Phace § T
:: 12 Review and venly RUWASA-CADmms package based on the result of the activiny * - Assstant Dircetcr S CMSS, CWSD, MoW
1-3 Madify she 1raining package in consideration of wser-friendly aspects. h * Auzirtant Dirccior ol CMSS, CWSD, MoW
OVEne 2 Wi 10 dissemunae ATANZEMER inkage of the
DWSTs, RWETs, and BWOs a5 well as the enoxdiliod veriion of the RUWASA-CAD aiming N + Disegtor of CWSD, MoW
package 1o the DAWSTs, RWSTs, and BWO3 acrost the mainland of Tanzania and + Assisiani Direclor of CMSS, CWSD, Mol
devek o
1+4 Facihitaie 1k g package 10 b intilutionadly Lsed & & tain 100] for nding and + Dizector of CWSD, MoV
implemcating training plars. i i i e bl il ol e B B el + Assistan Dizector of CMSS, CWSD, MoW
OQUTFUT 2, Complementary trzining wiaterals adaptive (5 the watural enviroament and sociacrouonsic situatlon in such apva of Tanzania are developed.
21 Calegam each area of Tanzznia based on the regonal peculianity rom the perpeciive of | + Assistad Direcior af CMSS, CWSD, MoW
natural environmen:. socioecanomic siualion, ¢c. = Reprasenitatives of RWST and BWQ
a3 Selbect the pifos areas difTerent ftom the repional paculianty of the RUWASA-LAD Phase = Assistar Disector of CMSS, CWSD, MoW
1 based on the ariteria established. " + Representatives of RWST and BWO
2-1 Preparc 3 trining T and 4 aining malenals adaptive 1o the » Assistant Dizector of CMSS, CWSD, MoW'
peculianty Kymuainm.y g uy » Representatives of DWST, RWST, and BWO
2-{ Compile the inlormation and data extracted from the Iraining in the pikol areas {activ ity - ' + Asmistant Dicector of CMSS, CWSD, MoW
2) . m * Represenialives of DWST. RWET, and BWO
-5 Updake the tmining curriculum and onmp1mm1|!aqr training malseials for the nationwide * Assistam Dkreciar of CMSS, CWSD, MoW
fexpansion * Representalives of TWST, RWST, and BWO
QUTPUT 3. Supporting systerm of the tr;inlng of CWSD of oW for DWSTs, RWSTs, and BWO# across the mainland of Tunzsnb i streagthened.
3 Ilmpﬂ)\‘tlllen:llnnmdc\mwnnf:lﬂlﬂiﬂgrﬂu\uum|ﬂonﬂm|heblsllof\be U ) S U S N R ) W A .% -+ a ,
isining, resource inventorics of the RUWASA-CAD Phase I. - ] L 1A ] - ANEAEEEEN NN L 1L Bt h Astiua Direstor of CMSS, CWSD, MoW
3.2 Sndy the training plans prepared by the DWSTs, RWSTs, znd BWOs as well xv clarify thv| > Assistant Direclor of CMSS, CWSD, MoW
istues. * Represeatatives of DWST, RWST, and BWO
343 Prepare e training guide Tor the L ) l-
+ Astivun Durecior of CMSS, CWSD, MoW
" 2 5
Lﬂ:nm-l- plans as welt a5 modn') and update the wrining consultation gun!e theough the A y v o b e
34 Improse and preparc the anneal training mansgement ptan of the CWSD, imkodmg L
brdgetary measures. schedule, eic. necessary fof the iraplementation of sthe training plaas by AR L !Iﬂ iy 'y BN MOy W) Auiiont Diceaor of CMSS, CWSD, MoW
tha DWSTs, RWSTs. and BWOs.
3-5 Monitor and supervise the training ecnducted by the DWSTs, RWSTr, and DWOs i in he * Asgistant Director of CMSS$, CWSD, MoW
il of T sccortiog 1o e g ] i i ol ol e o el o e B it el o e i o e o ok R g et it
3 Ieprase the operarional mani) of th training mangement based o e abve AR EE Al JL% - Amsistand Dircetor of CMSS, CWSD, MoW
13
3-T Comduat a workshop 10 d inate the lriirsing ¢, the anaual raung N = Durecior of CWSD, MoW
plan, a4 i manual 1o the WSDP stalshold + Asyistant Director of CAISS. CWSD, MoW
OUTPUT 4. T approach for improving ihe water supply situation in fhe communities 1] znl'npn-d in 1he pllot areat.
-i-lPm\w:omulubomforlh:DWSTs.RWST;.rdB“‘OsmMp:hlmhmaduﬂdw I R EREE. 1IN0 u|m B ERE LIL)N N l-';\m' 4 Direcior of CMES. CWSD. MoW
iraining baced on their training plans, - . . -
4-2 Conduct iraining for the DWSTs, R\VFI'E Aod BWOs inthe pilot areas based on the » Assistant Diireetoc of CMSS, CWSED, MW
abave trmnmgcmsulunmn _ + Represenistives of DWST, RWST. and BWO
4-3 Assict the DWSTs lo mouuormdgum the operasion and m.\mlmm of the water- Nalmimlah Weal Assistant Director of CMSS, CWSD, Mow
cuppiying rmlmesmwoommmm olthe pnhlarm * Represematives of DWST in pilot areas
43 Compale and d the and lessons leamed extraciad from the * Assiniant Director of CMSS. CWSD, MoW'
ativitis mlhemmmafo:lhcnﬂm\\m iy Tanzania + R of DWST in pdot aress.
. - » Drirector ol CWSD, MaW
15 Conduct & wotkshop 1o & the f ek pply I
0 » Assirtan Thrector of CMSS, CWSD MoW
fwtmsamdw;bosemmmngmdurwuen“snmhmhndmﬁmm Wakubep m o] the]owlT + Repr ives of DWST i piloy
Nate+The stast of the Project, schedules. ducnbed 1 thus Charl, and $0 0n are subject Lo modifications thrensh firther examinations and discussions. in falore. o

- +To tomplic peorect acmm -ulua
o WT &
A Teconduct umpmm
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ANNEX 5 List of Japanese Experts

AHRER

Original Plan Actual
No. Name Title MM as of the Name Title M/M as of the
Mid-term Mid-term
review (-Dec. review (-Dec.
2012) 2012)
1 Chief Chief
Kazuyuki Advisor/Comm Kazuyuki Advisor/Comm .
. 9.0 . 7.0
Sunagawa unity Water Sunagawa unity Water
Supply Supply
2 .
Institutional Yasumasa Scllwi;rlc mim
Tomohiro Kato | Capacity 8.5 . .v o 2.0
Yamazaki unity Water
Development
Supply
3 Hirovuki Institutional
n Hydrogeology 5.0 | Tomohiro Kato | Capacity 85
Nakayama
Development
4 Operation  and
N ) Maintenance of )
Toshifumi Ando | Water 7.2 | Takashi Saito Hydrogeology 3.0
Supplying
Facility
3 Operation and
Chiaki Training Maintenance of
Material 4.0 | Toshifumi Ando | Water 72
Tamekawa .
Improvement Supplying
Facility
6 Chiaki Tralmflg
Material 4.0
Tamekawa
Improvement
7 Community
. | Water  Supply
Aya Kadokami and  Sanitation 1.23
Facilitation
TOTAL 33.7 34.93
ANNEX 6. List of Participants in Counterpart Training in Japan
Training Course Period Participants Organization
Human Resources April 7% 25" 2012 Amani Mafuru RWSD, MoW
Development of Water Allen Mweta RWSD, MoW
Service Lubasa S.M Tabora RS
Yunus Rugeiyamu | Tabora RS
Warioba Sanya Mwanza RS
Ab
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ANNEX 7. Operational Expenses by Japanese side (JPY)

1% year 2™ year(by Mid-term | TOTAL
{Aug. 2011-Jul 2012) Review)
V (Aug. 2012-Dec. 2012)
Employment of Local 2,113,400 1,253,000 3,366,400
Staff
Consumables 854,500 235,600 1,090,100
Traveling and traffic 2,705,700 1,713,300 - 4,419,000
“Communication  and 80,200 145,200 225,400
transportation _
Local training 6,544,300 2,301,200 8,845,500
TOTAL 12,298,100 5,648,300 17,946,400
 ANNEX 8. List of Tanzanian C/P at the time of Mid-Term Review
No. Organizations Name Position
1 RWSD, MoW Gibson Kisaka Acting Director
2 RWSD, MoW Mary Mbowe Assistant Director
3 RWSD, MoW Allen Mweta Principal Engineer
4 RWSD, MoW Dialista Kirenga Community Development Officer
5 WRD, MoW Diana Kimbute Hydrogeologist

A6
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ANNEX 9. List of Activities
No. Planned Activities | Actual Activities

Cutput 1 | The RUWASA-CAD training package is iraproved and adopted by MoW.

1-1 Study the state of implementation of the Water Sector | -  The effectiveness survey of RUWASA-CAD phase 1was conducted in RWSTS
Development Program (WSDP) and practices | -  Continuous behavior change has been identified in most institutions supported by the phase 1.
according as the training package developed by the | -  Actual opportunity for O&M activities of RWSS thanks to progress of WSDP. has been identified as a
MoW and RUWASA-CAD (RUWASA-CAD training contributing factor for such behavior change.
package) in the target districts of RUWASA-CAD
Phase 1.

1-2 Review and verify RUWASA-CAD training package | - It was found that he recommendations to RUWASA-CAD training inade by the institutions were only on
based on the result of the activity 1-1. the management of the training; therefore it has been decided that the training package would not need

A major modification.

1-3 Modify the training package in consideration of | - It was found that recommendations to RUWASA-CAD training made by the institutions were only on the
user-friendly aspects. management of the training; therefore it has been decided that the training package would not need major

modification.

14 Convene a workshop to disseminate the institutional | - A workshop was held on June 18™, 2012 for dissemination of RUWASA-CAD project and CD consultation

arrangement and linkage of the DWSTs, RWSTs, and policy by MoW.,
BWOs as well as the modified version of the
RUWASA-CAD training package to the DWSTs,
RWSTs, and BWOs across the mainland of Tanzania
and development partners.

1-5 Facilitate the training package to be institutionally | -  The Project team introduced the outline of the Project to DPs in DPG water meeting.
used as a main tool for making and implementing | - PIM usage survey is being conducted in order to know whether PIM has been actually used at WSDP
training plans. implementing agencies or not and what should be improved in order for PIM to be fully utilized.

Output 2 | Complementary training materials adaptive to the natural environment and socioeconomic situation in each area of Tanzania are developed

2-1 Categorize each area of Tanzania based on the | - Regional characteristic has been analyzed and categorized from two perspectives; Natural environment
regional peculiarity from the perspective of natural situation (geology, potential for groundwater development, water quality) and socioeconomic conditions
environment, socioeconomic situation, etc. (water supply rate, household income, population density).

2-2 Select the pilot areas different from the regional | - The pilot areas have been decided by using 5 criteria; year of estabhshment of DWST, interview
peculiarity of the RUWASA-CAD Phase 1 based on preparation and filling questionnaire, status of data submission, geographical situation and communication,
the criteria established. synergetic effects between RWSS and Japanese grant aid projects.

2-3 Prepare a training curriculum and complementary | - 5 complementary training materials adaptive to regional characteristics have been prepared; Preliminary
training materials adaptive to the regional peculiarity. hydrogeological Map, Investigation method in the Basement Rock Area, Health Damage Caused by

Fluoride, Distribution Map of Fluonde Conceniration, Socio-economic Condition on Population Density
and Water Coverage

2-4 Compile the information and data extracted from the | -

Activities scheduled m the latter half of the Project,
AT '
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training in the pilot areas (activity 4-2).

2-5 Update the training curriculum and complementary | -  Activities scheduled in the latter half of the Project.
training materials for the nationwide expansion.

Output 3 | Supporting system of the training of CWSD of MoW for DWSTs, RWSTs, and BWOs across the mainland of Tanzania is strengthened.

3-1 Improve the nationwide version of a training resource | - Nationwide version of a training resource inventories have not been produced.
inventories on the basis of the training resource
inventories of the RUWASA-CAD Phase 1.

3-2 Study the training plans prepared by the DWSTs, | -  Activities to collect CD plans developed by districts, regions and BWOs in the mainiand Tanzania have
RWSTs, and BWOs as well as clarify the issues. been conducted.

- Ten (10) CD plans for districts in the pilot regions and three (3) CD plans for regional secretariats; Tabora,
Shinyanga, Mwanza have been studied.

- Following issues have been identified; no description explaining the relation between the results of self-
assessment and planned CD activities, CD activities only include the issues of owner organization’s issues,
some inappropriate components for CD activities such as house rent for staff are included, allowance for
staff is included and monitoring indicators are not appropriate.

3-3 Prepare the training consultation guide for the | -  The first draft of the training consultation guide has been developed.
formulation and implementation of the training plans
as well as modify and update the training consultation
guide through the activity 4-1.

34 Improve and prepare the annual training management | -  All WSDP implementing institution have prepared CD plans. However, no CD training has been cenducted
plan of the CWSD, including budgetary measures, by the time of the mid-term review due to the following problems; problems in CD plans themselves, no
schedule, etc. necessary for the implementation of the assistance from CWSD, a lack of training budget of WSDP implementing institutions, CD plans of DWSTs
training plans by the DWSTs, RWSTs, and BWOs. not included the training to COWSO. .

- CWSD has not been able to collect the information on the planned training by DWSTs, RWSTs and BWOs.

3-5 Moniter and supervise the fraining conducted by the | -  No training has been conducted by DWSTs, RWSTs and BWOs.

DWSTs, RWSTs, and BWOs in the mainland of
Tanzania according to the training management plan.

3-6 Improve the operaticnal manual of the ftraining | - No training has been conducted by DWSTs, RWSTs and BWOs,
management based on the above procedures

3-7 Conduct a workshop to disseminate the training | - Scheduled in the latter half of the Project.
consultation guide, the annual training management
plan, and the operational manual to the WSDP
stakeholders.

Output 4 | The approach for improving the water supply situation in the communities is enhanced in the pilot areas.

4-1 Provide consultations for the DWSTs, RWSTs, and | -  Consultations in the pilot areas have been conducted.

BWOs in the pi]ot areas to conduct the training based

Pilot area meeting to introduce RUWASA-CAD training modular guide was held in February, 2012 while
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on their training plans.

RUWASA-CAD workshop was heid in June 18%, 2012.

Conduct training for the DWSTs, RWSTs, and BWOs
in the pilot areas based on the above CD
consultations

Two (2) training sessions were conducted to DWSTs, RWSTs and BWOs in the pilot areas in May-June,

2012 and October-December, 2012.

Assist the DWSTs to monitor and guide the operation
and maintenance of the water-supplying facilities in
the communities of the pilot areas.

Two districts in Tabora region; Uyuni and S]konge have started monitoring the O&M of RWSS by

COWSO.

44

Compile and document the experiences, outcomes,
and lessons learned extracted from the monitoring
activities in the communities for the nationwide
expansion in Tanzania,

Activities scheduled in the latter half of the Project.

4.5

Conduct a workshop to disseminate the operation and
maintenance of the water-supplying facilities and the
above monitoring results for the DWSTs across the
mainland in Tanzania.

Activities scheduled in the latter half of the Project.
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ANNEX 10. Proposed Revision of PDM

Where

PDM ver, 1

Revised (Proposed)

Reason

1 Target Group

Staff of CWSD, staff of BWO, member of RWST and
DWST in Tanzania

Staff of RWSD, staff of BWQ, member of RWST and
CWST in Tanzania

-Instituticnal name has béen changed.

2 Narmative Summary
of Qverall Goal

Capacity of the District Water and Sanitation Teams
{DWSTs), Regional Water and Sanitation Teams
{RWSTs), and Basin Water Offices (BWOs) in
Tanzania to manage rural water supply and sanitation
{RWSS) services is enhanced.

Capacity of the Council Water and Sanitation] Teams
(CWSTs), Regional Water and Sanitation Teams
(RWSTs), and Basin Water Offices (BWOs) in
Tanzania to manage rural water supply and sanitation
(RWSS) services is enhanced.

-Institutional name bas been changed.

3 Narrative Sumnmary
of Project Purpose

Assistance for the implementation of the capacity
development (CD) of the DWSTs, RWSTs, and
BWOs across the mainland of Tanzania provided by
Community Water Supply Division (CWSD) of MoW
is enhanced.

Assistance for the implementation of the capacity
development {CD} of the CWSTs, RWSTs, and
BWOs across the mainland of Tanzania provided by
WSD) of MoW is

Rural Water Su Division

enhanced.

-Institutional name has been changed.

4 Narrative Summary
of Outputs 1

The RUWASA-CAD training package is improved
and adopted by MoW.,

‘RWSS Project Cycle’ and ‘Trajning:Modular Guide’
are adopted by MoW and WSDP TWG

-‘RWSS Project Cycle’ and “Training Modular Guide’
are considered to be appropriate documents to be
incorporated into PIM rather than RUWASA-CAD
training package.

5 Narrative Summary
of Qutput 3

Supporting system of the training of CWSD of MoW
for DWSTs, RWSTs, and BWOs across the mainland
of Tanzania is strengthened.

Supporting system of the training by RWSD with
assistance from WRD of MoW for CWSTs, RWSTs,
and BWOs in the mainland of Tanzania is
strengthened. :

-Institutional name has been changed.

-Addition of WRD in accordance with administrative
setup in Water sector, in which BWO is under WRD.
-Include “through the activities in the pilot areas’ since
the training supporting system is to be strengthened by
conducing actual support in the pilot areas.

6 Objectively
Verifiable Indicators
of Overall Goal

1. The of RWSS services
implemented by DWSTs, RWSTs and BWOs
receiving financial assistances from the WSDP budget

number

attains to more than XX in each district across the
mainland of Tanzania in 2018.

1. Available funds vs. expenditure of RWSSP in
districts across the mainland Taﬁzania (19% in
2011/12t0 YY% in 2018/19)

-Impossible to count and set the target for wide range
of RWSS services.

-Target will be set when WSDP phase 2 is available.
-Available fund (Tshs.42,587,265,250), Expenditure
(Tshs. 8,133,057,789)

7 Objectively

2, The percentage of populations using

2. The percentage of populations using improved

-Set the target area from the piiot areas to the
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Verifiable Indicators | improved water supply is increased from XX% to water supply is increased from 56.6% (2011) to | mainland of Tanzania
of Overall Goal YY% in the districts of pilot arcas by 2018. YY% in the mainland of Tanzania by 2018/2019. | -Set the baseline _
~Target will be set when WSDP phase 2is available
8 Objectively 1. Satisfaction ratings of the DWSTs, RWSTs, and | 1.  Satisfaction ratings of the CWSTs RWSTs, and | -Setting the concrete target.
Verifiable Indicators | BWOs attains to more than XX% on average BWOs attains to more than 80% on average -Institutional name has been changed.
of Project Purpose regarding the assistance for the CD provided by the regarding the assistance for the CD provided by | -Addition of WRD in accordance with administrative
CWSD. the RWSD with a support from WRD. setup in Water sector, in which BWO is under WRD.
9 Objectively 2. The number of guidance on the RWSS | 2. 80% of CWSTs recciving the assistance from | -Change the target area from pilot area to mainland of
Verifiable Indicators | services for the communities in the pilot areas is RWSD during the Project implementation | Tanzania
of Project Purpose increased by the DWSTs. provide guidance on the RWSS services for the | -Institutional name has been changed.
COWSO.
10 | Objectively 3. The number of guidance on the RWSS | 3. 80% of RWSTs receiving the assistance from | -Change the target area from pilot area to mainland of
Verifiable Indicators | services for the DWSTs in the pilot areas is increased RWSD during the Project implementation | Tanzania
of Project Purpose by the RWSTs, provide guidance on the RWSS services for the | -Institutional name has been changed.
CWSTs.
11 | Objectively 4. The number of guidance on the RWSS services 4.  80% of BWOs receiving the assistance from -Cbange the target area from pilot area to mainland of
Verifiable Indicators | for the DWSTs and RWSTs in the pilot areas is RWSD with support from WRD during the Tanzania .
of Project Purpose increased by the BWOs, Project implementation provide guidance on the | -Institutional name has been changed.
RWSS services for the CWSTs and RWSTs.. -Addition of WRD in accordance with administrative
setup in Water sector, in which BWO is under WRD.
12 | Objectively 1-1.The percentage of the DWSTs, RWSTs, and | 1-1. 80% of CWSTs, RWSTs and BWOs in mainland | -Institutional name has been changed.
Verifiable Indicators | BWOs utilizing the training modular guide distributed of Tanzania receiving the assistance from RWSD | -Addition of WRD in accordance with administrative
of Output 1 by the CWSD of MoW attains to more than XX% with_support from WRD utilize the training | setup in Water sector, in which BWO is under WRD.
across the mainland of Tanzania. modular guide, : -Since the assistance from RWSD is provided based
on the request from CWSTs, RWSTs and BWOs, it is
not appropriate to.set the target “XX% among all
L CWSTs, RWSTs and BWOs’. ,
13 | Objectively 1-2, The RUWASA-CAD training package is 1-2. ‘RWSS Project Cycle’ and . ‘Training Modular | -~‘RWSS Project Cycle’ and ‘Training Modular Guide’
Verifiable Indicators | incorporated into the Annex of the RWSSP Program Guide’ are incorporated into the Annex of PIM. are considered to be appropriate docur:nents 1o be
of Output 1 Implementation Manual (PIM). incorporated into PIM rather than RUWASA—CAD

training package. -
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14 | Objectively 2-1. The number of prepared complementary | 2-1. 5 complementary training materials adaptive to | -Setthe concrete target.

Verifiable Indicators | materials attain to 33{. the natural and socio-ecoxjomic situations in each | -Define the complementary training materials
of Qutput 2 area of Tanzania are produced. :

15 | Objectively 2-2, Satisfaction ratings of the participants in | 2-2. Satisfaction ratings of the participants in the | -Set the concrete target.

Verifiable Indicators | the training attain to more than XX% on average training attain to more than 80 % on average ‘
of Qutput 2 regarding the complementary training materials. regarding the complementary training materials.

16 | Objectively 3-1. The percentage of the DWSTs, RWSTs, | 3-1. The training resource jnventories are utilized in | -Change the target from across mainland of Tanzania
Verifiable Indicators | and BWOs utilizing the training resource inventories more than 12 CWSTs, 7 RWSTs and 7 BWOs in | to selected areas because the CD plans will be able to
of Qutput 3 attains to more than XX% across the mainland of the mainland of Tanzania. be revised in the selected areas only considering the

Tanzania. remaining project period.
17 | Objectively 3-3 The number of the DWSTs, RWSTs, and | 3-3. More than 12 CWSTs, 7 RWSTs and 7 BWOs in | -Institutional name bas been changed.
Verifiable Indicators | BWOs receiving facilitations by the CWSD regarding the mainland of Tanzania receive facilitations by | -Addition of WRD in accordance with administrative
of Output 3 the budget allocation for the RWSS-related training in the RWSD with support from WRD regarding the | setup in Water sector, in which BWO is under WRD,
their training plans is increased across the mainland of RWSS-related training in their training plans. -Change the target from across mainland of Tanzania
Tanzania. ‘ to selected areas because the CD plans will be able to
be revised in the selected areas only considering the
remaining project period.

18 | Objectively 4-1. The number of the communities in the | 4-1. Monthly Report is regularly submitted by all | -Set new indicator
Verifiable Indicators | pilot areas receiving guidance by the DWSTs is COWSOs receiving guidance by pilot CWSTs. -Submission of Monthly Report means the guidance
of Output 4 increased. ‘ by the DWSTs reach COWSO.

19 | Objectively 4-2. The percentage of the communities in the pilot 4-2. Satisfaction rating of support by CWST to -Set new indicator because other factors which cannot
Verifiable Indicators | areas increasing the collection ratio of user for COWSO attains to more than 80%, be controlled by this Project affect the collection rate
of Output 4 water-supplying facilities attains to more than XX%. : of user fee,

20 | Activities of Output | - 1-6. Conduct PIM utilization study -On-going added activity
1 .

21 | Activities of Output | 3-4. Improve and prepare the annual faining | 3-4. Improve and prepare the annual training | _nstitutional name has been changed.

3

management plan of the CWSD, including
budgetary measures, schedule, etc. necessary for
the implementation of the training plans by the
DWSTs, RWSTs, and BWOs.

managemeni plan of the RWSD, including
budgetary measures, schedule, etc. necessary for
the implementation of the training plans by the

-Target of the annual training management plan of
RWSD bas been changed from Tanzania mainland to
the selected areas.

CWSTs, RWSTs, and BWOs .in_the selected
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areas.

22

Activities of Output
3

3-5. Monitor and supervise the training conducted by
the DWSTs, RW5Ts, and BWOs in the mainland

3-5. Monitor and supervise the training conducted by
the CWETs, RWSTs, and BWOs in_the selected

-Institutional name has been changcd.;
-Target of monitoring and supervision has been

of Tanzania according to the training areas according to the training management plan. ‘
management plan. changed from Tanzania mainland to the selected
areas.
23 | Activities of Output | - 3-8. Support revising the training plan in the selected | -Action added by Recommendation
3 areas
24 | Others All CWSD and DWST RWSD and CWST -Institutional name has been changed
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