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Summary of the Mid-term Review

I. Outline of the Project

County: Kingdom of Cambodia |Project title: The Project on Improving Official Statistics in Cambodia
Phase 3

Issue/Sector: Economic Policy |Cooperation scheme: Technical Cooperation Project

Division in charge: Total cost JPY 470 million
Public Governance and
Financial Management Division

Period of Cooperation: Partner Country’s Implementing Organization:
October 2010 - March 2015 National Institute of Statistics, Ministry of Planning

Supporting Organizations in Japan: Statistics Bureau of the Ministry of
Internal Affairs and Communications (MIC), Statistical Research and
Training Institute of MIC, National Statistics Center

Related Cooperation: The Project on Improving Official Statistics in Cambodia Phase 1 (August 2005 —
March 2007) , Phase 2 (April 2007 — September 2010)

1-1 Background of the Project

The official statistics in Cambodia were greatly delayed in development due to the civil war. Since
1990s, the official statistics have been gradually developed by the support of the United Nations and
other international development partners. However, the official statistics still need to be improved in
Cambodia.

Under above mentioned circumstances, the Royal Government of Cambodia (RGC) requested the
technical cooperation project to improve statistical capacity of National Institute of Statistics (NIS) and
provincial departments of planning (PDPs). Responding to this request, JICA started the technical
cooperation of improving official statistics in Cambodia. Phase 1 which focused on providing trainings
to NIS staff started in August 2005, and phase 2 which focused on enhancing capacity of NIS and PDPs
mainly through the implementation of the 2008 Population Census started in April 2007 and completed
the scheduled termination at the end of September 2010.

Based on the above mentioned cooperation accomplishment, NIS applied for the Project as the
phase3 to further improve capacity of statistical staff in NIS and provincial planning departments and to
assist smooth implementation of the 2011 Economic Census and other activities. With regard to the 2011
Economic Census (EC), the Sub-decree was enacted by the RGC in August 2009, and NIS began the
preparation of the EC.

Accordingly, JICA dispatched the detailed planning survey team to discuss with the Cambodian
authorities to detail out the Project framework and both side signed the minutes of meeting concerned
reached a common understanding of details of the Project in April 2010. In June 2010, Ministry of
Planning (MoP) and NIS and JICA agreed the Project Framework and signed the Record of Discussion.
The project commenced in October 2010.

1-2 Project Overview

(1) Overall Goal

Statistical results provided by NIS and provincial planning departments will be utilized for planning and
implementation of policies, plans, and strategies of line ministries and provincial governments.




(2) Project Purpose
NIS and provincial planning departments will be able to implement the Economic Census, inter-censal
population survey, economic statistics survey, and other statistical activities.

(3) Outputs

1) NIS and provincial planning departments will be able to conduct planning and implementation of
statistical surveys.

2) NIS will be able to conduct data processing.

3) NIS will be able to conduct analysis.

4) NIS will be able to conduct dissemination.

5) NIS will be able to conduct small area statistics.

6) Provincial planning departments will be able to tabulate and scrutinize data.

7) NIS and provincial planning departments will be able to keep institutional memory.

8) NIS and provincial planning departments will be able to conduct coordination.

(4) Inputs (as of the end of December 2012)
Japanese Side: Experts 26 persons (87.46M/M)
Trainees received 6 persons
Participants in technical exchange programs in the third countries 9 persons
Equipment provided JPY9,793 thousands (USD119,262)
Local cost
Cambodian Side: Counterpart, Office space and necessary facilities and meeting rooms, Local cost, Utility
cost

I1. Evaluation Team

Members of |Mr. Kuniaki AMATSU (Team Leader), Advisor, Public Governance and Financial

Evaluation Management Division, JICA

Team Mr. Yoshiyuki KOBAYASHI (Government Statistics), Senior Researcher, Statistical
Research and Training Institute, Ministry of Internal Affairs and Communications

Mr. Ryosuke YOSHIDA (Evaluation Planning), Deputy Director, Public Governance and
Financial Management Division, JICA

Ms. Rie FUSAMAE (Evaluation Analysis), Senior Researcher, Foundation for Advanced
Studies on International Development

Period of December 2 to December 15, 2012 Type of Mid-term review
Evaluation Evaluation

I11. Results of Evaluation

3-1. Project Performance

3-1-1. Achievement of Outputs

Output 1: NIS and provincial planning departments will be able to conduct planning and
implementation of statistical surveys.

Both NIS and PDPs have improved the capacity to plan and implement statistical surveys in the first half
of the project period by working on major statistical surveys. NIS carried out its first economic census as
well as the post enumeration survey following it without delay. NIS had little difficulties in delineation
of enumeration areas for their first EC whilst PDPs prepared village maps without serious problems with
training and guidance under the project. Through the implementation of statistical surveys scheduled for




the remaining project period, NIS and PDPs will develop sufficient capacity to plan and implement
statistical surveys by themselves.

Output 2: NIS will be able to conduct data processing

NIS staff has greatly increased their knowledge and skills in data processing by going through the
processing of economic census data for the first time. Though it required a greater deal of efforts and
time than they had expected particularly in data cleaning processes, NIS managed, with considerable
technical advice from Japanese experts, to complete data processing without significant delay. By
undertaking the same process in a much smaller scale in the Camboida Inter-censal Economic Survey
(CIES) 2014, they will reach the level that they can complete the whole process without JICA experts’
technical support.

Output 3: NIS will be able to conduct analysis

NIS prepared some analytical reports and is currently working on detailed reports. The process is a little
behind schedule mainly because the analysis of economic census data requires certain expertise such as
analytical methods, tabulation techniques and basic knowledge of corporate financial analysis. A busy
schedule of some staff engaging both in the EC and in the Agricultural Census scheduled for 2013 has
also made it difficult for them to focus on report writing. Despite such circumstances, their skills in data
analysis and report writing are improving with technical guidance from JICA experts and are expected to
reach the level that similar analyses could be carried out by themselves by the end of the project period

Output 4: NIS will be able to conduct dissemination

NIS has added to its past experience in dissemination of census/survey results by engaging in the
dissemination activities on their first ever economic census. They presented the preliminary or the final
results of the EC 2011 in the forms of reports, statistical maps and census atlases, and through the media.
They also organized large-scale seminars to report the results. Concerned NIS staff is confident that,
with their experiences, they have sufficient capacity to disseminate statistical results through a number
of tools.

Output 5: NIS will be able to conduct small area statistics

NIS presented the results of the EC 2011 by district as well as by province and are currently working on
the Provincial Reports where more detailed information by district will be provided. They have received
training under the project regarding tabulation, analysis and description of census results by district.

Output 6: Provincial planning departments will be able to tabulate and scrutinize data

ROs and AROs were trained to be trainers under the project and provided training for PDPs in 15
provinces on small area statistics (SAS) in which PDP statistics staff leant about statistical tabulation,
preparation of statistical maps, data analysis by district, commune and village, and report writing. PDP
statistics staff are currently working on SAS reports. Since the techniques they learnt in the training are
very new to them, the progress is slow and both NIS C/P and JICA experts consider that efforts on the
side of NIS to support them will be required to achieve Output 6.

Output 7: NIS and provincial planning departments will be able to keep institutional memory
During the course of the EC 2011, a number of manuals and other reference documents have been
developed under the project. NIS staff involved in the project has been referring to them often. Those




documents will also be useful in other economic surveys including the CIES 2014. However, those
manuals and other reference materials are not managed and shared in a systematic manner, though each
of the staff that participated in the project activities has copies of them.

Output 8: NIS and provincial planning departments will be able to conduct coordination

NIS has successfully coordinated concerned organizations for each census/survey. There are effective
coordination mechanisms in place such as NCC organized at the high-level and CTC at the working
level. Through those committees, NIS secured cooperation from concerned ministries in, for example,
facilitating cooperation of surveyed establishments and in rolling out an effective campaign for the EC
2011. For each of the Cambodia Inter-censal Population Survey (CIPS) 2013 and the CIES 2014, a
technical committee has been formed and coordination is going smoothly so far.

At the provincial level, the Provincial Census Committee (PCC) consisting of members from the
Provincial Government and line departments of the central government serves as a coordination
mechanism for census implementation in each province. It has been formed in each province but the
mid-term review team did not confirm the effectiveness during the review study due to time constraints.

3-1-2. Achievement of Project Purpose
NIS staff has completed planned project activities without significant delay so far despite the fact that
the EC 2011 was their first-ever economic census. Through the process, NIS is equipped with basic
capacity on planning, implementation, data processing, analysis, dissemination, small area statistics and
inter-ministerial coordination. However, the smooth implementation of the project is, not to a small
extent, owing to considerable amount of technical supports from JICA experts in sorting out problems
that NIS C/P encountered in the process of data processing and data analysis, for example. Therefore,
NIS is strongly expected to further establish those capacity foundations by undertaking the CIPS and the
CIES in a more NIS-led manner.

At the provincial level, PDPs had had sufficient experience to implement the field operations of
censuses/surveys. However, their capacity development in SAS is advancing in a slow pace requiring
more support from ROs and AROs than initially anticipated.

3-1-3. Achievement of Overall Goal

Though it is premature to determine the level of achievement of the overall goal, the mid-term review
team identified positive signs. NIS carries out a census approximately every three year and also conducts
a variety of surveys. Statistics provided by those censuses/surveys have been used to monitor the RGC’s
major development policies. Director General (DG) of planning of the Ministry of Planning as well as
DG of NIS emphasized on the significance of synergy between development planning and statistic
activities. Thus, the project has the potential of achieving the Overall Goal.

3-2. Implementation Process

The project activities have been implemented as planned without significant delay. This is attributable
mainly to NIS’s experience in statistical surveys as well as efforts made by JICA experts. The
management of the project has been appropriate in terms of: coordination among concerned
organizations; management of the operational schedule; coordination between JICA experts; and
commitment of the NIS top management. Coordination between NIS and ministries for each
census/survey, in particular, has been very effective both at the top and the working levels. The project
and support of other development partners has also been well coordinated through the RGC’s




mechanisms and ad-hoc meetings. Chief Advisor for the project has been playing a significant role in
this regard.

There are, however, there is room for improvement in the rest of the project term. First of all, the
management of the project is left to JICA experts, which makes information sharing about overall project
progress difficult and also could undermine a sense of ownership of the project on the Cambodian side.
Secondly, C/P scatters across department and there are no well-established communication channels for
the implementation of the project activities preventing streamlining of communication between NIS C/P
and JICA experts. As a result the latter has to initiate the project activities. Thirdly, the team has a
concern about the consequence of the change of implementation schedule of the Agricultural Census.
Because of the change, some C/P of the project do not have sufficient time to work on analytical reports
on the EC 2011 results. This issue needs to be appropriately dealt with.

3-3. Summary of Evaluation Results

(1) Relevance

The relevance of the project remains high. The RGC stresses in its National Strategic Development Plan
(NSDP) the importance of statistics in implementing priority policies. The EC 2011 is regarded as
important means to effectively implement the RGC’s private sector development policy and as well as to
attract domestic and foreign investment. Similarly, the CIPS 2013 is given priority in order to implement
the National Population Policy. The objectives of the project are also consistent with those of the
Statistics Master Plan (SMP) 2008-2015, which includes the increased use of official statistics and the
delivery of quality statistical services by NIS.

The project is also in line with Japan’s assistance policy towards Cambodia, which gives priority to
administrative capacity development including improvement of capacity in statistics.

(2) Effectiveness
The effectiveness of the project appears promising given the good prospects for the achievement of the
project purpose in light of the progress made and the largely smooth implementation process.

By undergoing the EC 2011 processes with technical advice and support from JICA experts, NIS
staff has enhanced their capacity required at each stage of: census/survey planning and implementation;
data processing; data analysis and preparation of analytical report; and dissemination of the results.
Some of them have also been trained to provide support for PDPs in SAS. As far as the capacity of PDPs
is concerned, they are capable to implement various censuses/surveys given their past experience, their
skills in SAS have been developing in a slow pace and more support from NIS will be needed in the
second half of the project.

(3) Efficiency

The mid-term review team identified no major issues that may hamper the efficient implementation of
the project. Inputs from both sides and the project activities implemented have been largely appropriate
and timely in light of the implementation progress and the achievement made so far.

Each of JICA experts was dispatched on a short-term basis in accordance with operational plans,
which is very cost-effective. Equipment provided was kept to a minimum. C/P training in Japan and
technical exchange programmes in the third countries are deemed highly appropriate from the
cost-effective as well as cost-benefit perspectives. The Cambodian side has provided sufficient number
of C/P, which has contributed to the smooth implementation of the project activities. The RGC also
contributed 20% of the costs of the EC implementation.




On the other hand, there are a few issues somewhat undermining the efficient implementation of
the project. First of all, since some work in the EC process turned out to require more time than in the
original work plan, the workload of JICA experts has increased to the level that substantial engagement
from Japan is required. The work of ROs/AROs involved in support for PDPs regarding SAS has also
turned out to be more than expected. Schedule conflict between some project activities and the
implementation of the Agriculture Census is also a risk factor to ensuring efficiency of the project to
some extent.

(4) Impact
The project is on the right track towards the achievement of the Overall Goal in the future. Statistics
provided by NIS has been used to monitor the major development policies of the RGC. The results of the
EC are very likely to be utilized in policy development/implementation by line ministries, particularly
the MIME and the MEF. The Mid-term Review team also recognized several positive impacts of the
project.
e The awareness of the citizens about the importance of statistics, NIS’s activities as well as Japanese
cooperation on statistics in Cambodia has been raised through the nation-wide EC campaign.
e The team identified the cases that statistics provided by NIS were used outside Cambodia.
¢ Following the technical exchange program between NIS and Sri Lankan Department of Census and
Statistics, which is currently preparing for their first economic census, NIS received a request from
them for sharing of the manuals and reference materials used in the implementation of the EC 2011.

In addition, the future impacts can be expected:
e The results of the EC 2011 can be used for improvement of the quality of national accounts, which
can contribute to the development of effective industrial policy.
e The comprehensive establishment directory and a sampling frame prepared from the EC will be
used for future economic surveys.
e The attempt under the project to provide SAS by district, commune and villages could have a
significant impact on decentralization in the future.

Synergies with other development partners’ support are also expected. The experience and skills of C/P
gained under the project will facilitate the effective implementation of the Agricultural Census supported
by the Food and Agriculture Organization (FAO) and others. In addition, the results of the EC will serve
as valuable information in the formulation of their assistance strategy as well as individual projects, as
was used in the Investment Climate Assessment by the World Bank. The support of other development
partners such as technical support for the Agricultural Census implementation and English training given
under SIDA support, on the other hand, can promote the achievement of the Overall Goal of the project.

(5) Sustainability

The project has made good efforts to ensure sustainability of the project’s outputs and outcomes. The
sustainability of the project effects can be assessed from policy, organizational, financial and technical
perspectives:

e A policy environment for official statistical surveys is in place. The Statistics Law of 2005 provides
the implementation of Population Census and Economic Census every ten years and the
establishment of inter-ministerial coordination mechanism. In addition, censuses and statistical
surveys to be implemented in the period up to 2015 including the CIPS and the CIES are articulated




in the SMP.

¢ Organizational sustainability is somewhat challenged by the situation where JICA experts looks
after the management of the project, which poses a threat to effective information sharing about
overall project progress and ensuring the ownership of the project on the Cambodian side.

e The team has a concern about the availability of financial resources to NIS to conduct
censuses/surveys continuously. Census/survey implementation has relied heavily on funding from
development partners, and financing plans for some scheduled surveys are not in place. The level of
funding from the RGC for the implementation of censuses and surveys has been determined census
by census and financing is not always linked with the SMP. In addition, it is not certain whether
appropriate staffing for each census/survey will be possible without allowances (“Priority Operation
Cost”), which some development partners do not cover any longer. At the PDP level, sufficient
budget for the maintenance of equipment provided under the project needs to be secured.

e In terms of technical sustainability, a number of manuals and reference documents prepared under
the project as well as the leaning by doing way of technical cooperation extended by JICA experts
will contribute to the sustainability of knowledge and skills of NIS and PDPs. On the other hand, in
order to continue SAS activities by PDPs and sustain their skills, a continuous capacity
development framework will be required.

3-4. Factors that promoted realization of effects

Appropriate coordination among concerned organizations through RGC’s mechanisms and between
development partners for the implementation of the EC 2011 and the CIPS 2014 has facilitated smooth
implementation of the project activities. Despite the fact that there were delays in some specific work in
the course of the RGC’s first-ever economic census implementation, NIS managed to keep the overall
implementation schedule and has produced intended effects.

3-5. Factors that impeded realization of effects
As discussed above, some work in the EC process turned out to require more time and effort than
originally expected, mainly because the level of NIS’s skills required for economic censuses (not for
population censuses) had been unclear at the initial stage. As far as analysis work of the EC results is
concerned, the change of the implementation schedule of the Agricultural Census is causing some delays.
The management of the project, which has been left to JICA experts, is also a concern for the
Mid-term Review Team as mentioned above, to secure effective information sharing about the progress
of the project, ownership of the project on the NIS side, and sustainable effects of the project.

3-6. Recommendations and Lessons Learnt

3-6-1. Recommendations

(1) Ensuring strong management and ownership of the project

As stated above, the management of the project is left to JICA experts making information sharing about
overall project progress difficult and also posing a threat to ensuring the ownership of the project on the
Cambodian side. Therefore, the NIS is encouraged to lead the management of the project more.

(2) Proactive action for the budget for statistical activities

It is important for NIS staff to continuously engage themselves in statistical surveys in order to maintain
the skills they gain under the project. Since the prospects for financing for future statistical surveys are
uncertain, the Mid-term review team expects NIS/MoP to step up its efforts to finance the necessary cost




as capital investment and to increase the amount of recurrent budget for census/statistical surveys on a
year basis. These should also be included in both multi-year and single year investment and budget
frameworks. An action plan on how to finance statistic censuses and surveys should be presented as early
as possible after the Mid-term Review.

(3) Facilitation of coordination at the provincial level

Coordination mechanisms for census/survey implementation at the central level have been proven
effective and these mechanisms need to be sustained. On the other hand, the effectiveness of
coordination at the provincial level is not very clear. Since one of the planned Output of the project is
coordination for statistical activities both at the central and the provincial level, it is recommended that
NIS/MoP ensure effective coordination at the provincial level as well. The proposed actions should be
presented by NIS side in the final JCC meeting and/or the terminal evaluation study mission.

(4) A support mechanism for PDPs

PDPs are conducting SAS for the first time under the project and continuous support from NIS will be
necessary for them to sustain the skills they learn and conduct SAS. It is recommended that NIS work
out a sustainable support mechanism by the end of the project term. The proposed actions should be
presented by NIS side in the final JCC meeting and/or the terminal evaluation study mission.

(5) Other

Given the low salary level of civil servants in Cambodia, NIS staff mentioned in the review meeting that
incentives are needed for their continuous engagement in censuses/surveys. Although this cannot be
solved in the short-term, it is expected the RGC address this issue in the medium- and long-term through
implementing government personnel salary reform.

3-7. Lessons Learnt

NIS generally conducts a census every three year to focus on each census implementation. The
implementation of the Agricultural Census has made it difficult for some C/P to allocate sufficient time
to the project activities. It teaches a lesson that schedule adjustments between different statistical
activities are very important for the smooth implementation of statistical activities.
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BEBEER (3=vY)

MINUTES OF MEETINGS
BETWEEN
THE JAPAN INTERNATIONAL COOPRATION AGENCY
AND
THE AUTHORITIES CONCERNED OF
THE ROYAL GOVERNMENT OF CAMBODIA
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT ON IMPROVING OFFICIAL STATISTICS IN CAMBODIA PHASE3

The Japanese Mid-Term Review Team (hereafter referred to as "the Team”), organized
by the Japan International Cooperation Agency (hereaiter referred to as “JICA”) and headed hy Mr.
Kuniaki AMATSU, visited the Kingdom of Cambodia from 2 to 14 December, 2012 and had a
series of discussions and exchange vlews with authorities concerned of the Royal Government of
Cambodia. The purpose of the Team was to canfirm the achievements made so far in the project,
and to make the mid-term review for the Project on Improving Official Statistics in Cambodia
Phasa3 (hereafter referred to as "the Froject”).

During its stay, both the Team and authorities concerned of the Royal Government of
Cambodia (hereafter referred to as "both sides”) had a series of discussions and exchanged views
on the Project. Both sides jointly monitored the activities and evaluated the achlevements based

on the Project Design Matrix (hereaftsr referred to as "PDM version 0").
As a result of discussions, both sides agreed upon the matters referred to in the Joint
Mid-Term Review Repori for the Project as endorsed by JCC (Joint Coordinating Committee) on

14 December, 2012,

Phnom Penh, December 14, 2012

T i:f ¢ 73 ¥ .__@%@F

Mr. Kuniaki Amatsu H.E Mr. San Sy Than
Leader Director General,

The Mid-Term Review Team National Institute of Statistics
Japan International Cooperation Agency Ministry of Planning

Japan Kingdom of Cambodia



JOINT MID-TERM REVIEW REPORT
ON
THE PROJECT ON IMPROVING OFFICIAL STATISTICS
IN CAMBODIA PHASE 3

Phnom Penh, December 14,2012

National Institute of Statistics, Ministry of Planning,
The Government of Kingdom of Cambodia
and
Japan International Cooperation Agency
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OVl]
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UNFPA

Abbreviations

Assistant Regional Officer

Cambodia Infer-censal Economic Survey
Cambodia Inter-censal Population Survey
Census Technical Committee

Counterpart

Director General

Deputy Director General

Enumeration Area

Economic Census

Food and Agriculture Organization of the Umted Nations
Joint Coordination Committee
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1. Introduction

1-1. Objectives of the Mid-Term Review Study

Japan International Cooperation Agency (TICA) has been cooperating with National Institute of
Statistics (NIS), Ministry of Planning (MoP) of the Government of Kingdom of Cambodia (the
Royal Government of Cambodia, RGC) in the implementation of the Project on Improving
Official Statistics in Cambodia Phase3 since October 2010.

The project was launched on 1 October 2010 and scheduled to be completed on 31 March 2015,
Approximately two years after the start of the project, halfway through four years and half of
the project period, the Mid-Term Review (the Review) was conducted that was based on the
Record of Discussion signed on June 10, 2010 at Phnom Penh.

The objectives of the Review are to review the performance of the project to produce expected
effects and contributing to modification of the project plan and to improvement of the
implementation structure,

1-2. Members of the Review Team
The Review was jointly undertaken by the Cambodian and Japanese sides, with full
collaboration from NIS and other stakeholders,

<Cambodia Side>
Name Title and Affiliation

M. San Sy Than Director General, NIS ‘

Mr. Hor Darith Deputy Director General in charge of Department of

Mr. Seng Joeurn Economic Statistics

Mr. Khin Sovorlak Deputy Director General in charge of Depattment of
Statistical Standard and Analysis

Mis. Hang Lina Deputy Director General in charge of Department of

Mz, Meng Kimhor Demographic Statistics, Census and Survey

Mr. Long Chintha Deputy Director General in charge of Department of ICT

Mr. Mich Kanthul Director of Department of Economics Stafistics

Mr. Lim Penh Director of Department of Statistical Standard and
Analysis

Mr. They Kheam Director of Department of Demographic Statistics,
Census and Survey

Mr. Saint Lundy Director of Department of ICT
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<Japan Side>

Designation Name Title and Affiliation

Team Loader | Mr. Kuniaki AMATSU Advisor, Public Governance and Financial
Management Div., JICA

Government | Mr. Yoshiyuki KOBAYASHI | Senior Researcher, Statistical Research and

Statistics Training Institute, Ministry of Internal
Affairs and Communications

Evaluation Mr. Ryosuke YOSHIDA Deputy Director, Public Governance and

Planning Financial Management Div., JICA

| Evaluation Ms. Rie FUSAMAE Senior Researcher, Foundation of Advanced
Analysis Studies on International Development
(FASID)

1-3, Schedule of the Study
The detailed schedule of the Mid-Term Review study is attached as Annex 1.

2. Outline of the Project

2-1. Background of the Project

The official statistics in Cambodia were greatly delayed in development due to the civil war,
Since 1990s, the official statistics have been gradually developed by the support of the United
Nations and other international development partners, However, the official statistics still need
to be improved in Cambodia.

Under above mentioned circumstances, RGC requested the technical cooperation project to
improve statistical capacity of National Institute of Statistics (NIS) and provincial planning
departments. Responding to this request, JICA started the technical cooperation of improving
official statistics in Cambodia. Phase 1 which focused on providing trainings to NIS staff
started in August 2005, and phase 2 which focused on enhancing capacity of NIS and provincial
planning departments mainly through the implementation of the 2008 Population Census
started in April 2007 and completed the scheduled termination at the end of September 2010,

Based on the above mentioned cooperation accomplishment, NIS applied for the project as the
phase 3 to further improve capacity of statistical staff in NIS and provincial planning
departments and to assist smooth implementation of the 2011 Economic Census and other
activities. With regard to the 2011 Economic Census, the Sub-decree was enacted by the Royal
Governtent of Cambodia in August 2009, and NIS began the preparation of the Economic
Census,

Accordingly, JICA dispatched the detailed planning survey team to discuss with the Cambodian
authorities to detail out the project framework and both side signed the minutes of meeting
concerned reached a common understanding of details of the project in April 2010. In June
2010, MoP, NIS and JICA agreed the project framework and signed the Record of Discussion.
The project commenced in October 2010.



2-2. Summary of the Project

Project Name : The Project on Improving Official Statistics in Cambodia Phase 3
Cooperation Period : From October 2010 to March 2015 (four and a half years)

Target Atea : The entire Cambodia

Target Group : Statistical staff in the NIS and provincial planning departments

1L.OVERALL GOAL

Statistical results provided by NIS and provincial planning departments will be utilized for
planning and implementation of policies, plans, and strategies of line ministries and provincial
goveriumants,

2.PROJECT PURPOSE
NIS and provincial planning departments will be able to implement the Economic Census,
inter-censal population survey, economic statistics survey, and other statistical activities.

3.0UTPUTS
(1) NIS and provincial planning departments will be able to conduct planning and
implementation of statistical surveys as a consequence of:

Delineation of EA (Bnumeration Areas) is completed. The tesults of the delineation of EA
are used for other statistical surveys.

{2) NIS will be able to conduct data processing as a consequence of:
As the output of the data processing and scrutiny of statistical surveys, statistical tables as
well as micro-data are prepared. And the statistical tables are released.

. {3) NIS will be able to conduct analysis as a consequence of:
The results of statistical surveys are analyzed. The results of the analysis are released,

{4) NIS will be able to conduct dissemination as a consequence of:

The results of statistical surveys are disseminated by means of publication, CD, web site,
statistical map, and census atlas. Related personnel share the common understanding in the
matter of the statistical surveys (EA, the Census results, etc,).

(5) NIS will be able to conduct small area statistics as a consequence of?
Small area statistics of the Economic Census are tabulated and released. The use of small
area stafistics is recognized by line ministries concemed and provincial governments.

(6) Provincial planning departments will he ahle to tabulate and scrutinize data as a
consequence of?

Trainings of tabulation and scrutiny of data, and disseminating results of statistical surveys
for statistical staff in provincial planning departments are conducted.

(7) NIS and provincial planning departments will be able to keep institutional memory as a
consequence of:

Detailed Procedures (e.g. important processes, important examples, manuals) of statistical
surveys are prepared and compiled.

(8)NIS and provincial planning departments will be able to conduct coordination as a
consequence of’
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Necessary coordination among the related organizations for statistical surveys is properly
made,

4, ACTIVITIES
[Planning and implementation of statistical surveys]
1-1 Plan'and implement statistical surveys
1-2 Delineate EAs of statistical surveys
1-3 Maintain and manage the EAs of statistical surveys
[Data processing]
2-1 Develop the data processing systems of statistical surveys in the NIS
2-2 Conduct the data processing of statistical surveys
2-3 Serutinize the micro-data of statistical surveys
2-4 Tabulate and scrutinize the statistical tables of statistical surveys
[ Analysis]
3-1 Analyze the results of statistical surveys
[Dissemination)
4-1 Compile the publications of results of statistical surveys
4-2 Prepare the CDs of results of statistical surveys
4-3 Prepare the web-contents of results of statistical surveys
4-4 Prepare the statistical maps of results of statistical surveys
4-53 Compile the census atlases of results of statistical surveys
4-6 Conduct training for using results of statistical surveys to line ministries concerned and
provincial governments (including planning departments)
4-7 Hold the workshops to disseminate the result of the 2011 Economic Census
4-8 Hold the workshops to disseminate the result of the 2013 inter-censal population survey
4-9 Hold the workshops to disseminate the result of the 2014 economiic statistics survey
4-10 Hold the seminar to make the project widely known to the public
[Small area statistics]
5-1 Develop the village-level data processing systems of the Economic Census in NIS
5-2 Conduct training for vsing the village-level results of the Economic Census to line
ministries concerned and provineial governments (including planning departments)
[ Trainings of provincial planning departments]
- 6-1 Conduet training for regional officers of NIS to become instructors of training for
provincial planning departments
6-2 Conduct training on tabulation and scrutiny of data for the 2008 Population Census and
the 2011 Economic Cepsus (including the 2009 Establishment Listing)
6-3 Conduct training on dissemination of results for the 2008 Population Census and the
2011 Economic Censws (including the 2009 Bstablishment Listing)
6-4 Develop the data processing systems of statistical surveys in provincial planning
departments
[Institutional Memory]
7-1 Develop and maintain documents on detailed procedures for statistical surveys
[ Coordination]
8-1 Take part in the necessary meetings for statistical surveys
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3, Methodology of the Review

3-1. Steps of the Review

The Team reviewed related documents and information collected through questionnaires and
interviewed with Japanese experts, Cambodian C/Ps and relevant stakeholders by applying the
JICA Project Evaluation Guidelines (June 2010). The Review was conducted in the following
process;

1) To review the inputs and activities;

2) To verify the accomplishment of the Outputs, the Projcct Purpose and the Overall Goal of the
project compared to those planned, referred as Project Design Matrix (PDM) and Plan of
Operations (PO);

3) To verify the project implementation process and administration;

4) To analyze the project’s achievement in accordance with the five evaluation criteria
{relevance, effectiveness, efficiency, impact and sustainability);

5) To identify the promoting factors and impeding factors of achievements of the project;

6) To draw lessong leatned from the project;

7) To discuss and set the objectively verifiable indicators as specific numerical number targets
and/or qualitative ones on the PDM,;

8) To present the results of the Review in form of a joint mid-term review report; and

9) To make recommendalions on the project regarding the measures to be taken for the
remaining period.

The general description of the Five Evaluation Criteria applied for the Review is presented in
Table 1.

Table 1 : Gengeral Description of Five Evaluation Criteria

Five Evaluation General Description of Five Evaluetion Criteria
Criteria
Relevance Degree of compatibility between the development assistance and priority

of policy of the target group, the recipient, and the donor,

Effoctiveness A measure of the extent to which an aid activity attains its objectives.

Efficiency Efficiency measures the outputs -« qualitative and quantitative — in
relation to the inputs. It is an economic term which is nsed to assess the
extent to which aid uses the least costly resources possible in order to
achieve the desired results, This generally requires comparing alternative
approaches to achieving the same outputs, to see whether the most
efficient process has been adopted.

Impact The positive and negative changes produced by a development
intervention, directly or indircctly, intended or unintended. This involves
the main impacts and effects resulting from the activity on the local
social, economic, environmenta) and other development indicators.

Sustainability Sustainability is concerned with measuring whether the benefits of an
* | activity are likely to contimue after donor funding has been withdrawa.
Projects need to be environmentally as well as financially sustainable.

Source: New JICA Guideline for Project Evaluation First edition (Junc, 2010) P.23
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JICA applies the Five Evaluation Criteria for value judgment of a project review and evaluation
as standard measurement which was proposed in the Development Assistance Committee
(DAC) at the Organization for Economic Cooperation and Development (OECD) in 1991.

3-2, Evaluation Questions and Indicators

Based on the five evalvation criteria described in the previous section, evaluation questions are
summarized in the evaluation grid. It also indicates information required for evaluation,
methods and sources of data collection, and critetia to analyze the indicators defined in PDM,

The major evaluation questions are as follows:

® Aure the project objectives consistent with the needs of the beneficiaties, development
policy of the recipient country and Japanese assistance policy?

® [s the Project Purpose expected to be achieved?

@ Is the project implemented efficiently?

® Does the project have positive/negative impact?

@ s the policy, organizational and technical environment for sustainable project effects in
place?

3-3. Data Collections Method and Analysis
Both quantitative and qualitative data were collected and analyzed. Data collection methods
used for the Review were:

* Literature/document review;

* Key informant interviews (NIS Headquarters officials, Provincial planning department

officials, Japanese experts and other stakcholders);
* Group interviews
* Direct observations of NIS officials and Provineial planning department officials.

3-4, Constraints of the Method
The following is the constraints of the Review: )

* Due to time constraints, information collection from Provincial Department of Planning
(PDPs) was limited to a minimal,

4. Project Performance and Implementation Process

4-1. Inputs

Inputs from both sides since the inception of the project up to the Mid-term Review have been
provided as planned, The details of the inputs are shown below and in Annexes.

4-1-1. Inputs from the Japanese Side

(1) Dispatch of Japanese Experts

A total of 27 experts including a Chief Advisor and other experts in the areas of census/survey
planning, programming, data processing/scrutiny, small areas statistics, mapping, data analysis,
and project coordination have been assigned since the start of the project. The total amount of
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wark of the experts is estimated at 83.76 man-months for the period up to the end of March
2013. The details of the assignments of Japanese experts are shown in Annex 5.

(2) Counterpart Training in Japan and Technical Exchange in Third Countries
The following training and technical exchange programmes are conducted overseas and a total
of 15 officials from NIS participated., A list of the participants is provided in Annex 6.

Table 2 Training/Technical Exchange Programmes conducted overseas

Programme ' Country _Dumtion ~. No. 9f '
+TogfaI ‘ . i ol MPeriod Participants
Survey planning for the Inter-Censal Polulation 1 3 weeks 3
Survey apan (Janpary 2011)
Data processing for the Inter-Censal Population ] 3 weeks 3
Survey apan {(January 2012)
Technical exchange with Sri Lankan Dept. of 5 days
Census and Statistics on small ares satistlos, | Srilanka | Zym]) 3
population census and industry census
Technical exchange with the Statistics [ndonesia Indonesia 5 days 3
on smal] arca statistics {September 2011)
Technical exchange with Lao Statistics Bureau on 5 days
population census, economic census and small are | Lao PDR 3
statistics {November 2012)

(3) Provision of Equipment

Office and training equipment was provided in order to carry out the project activities. The total
expenditure for the equipment is 119,262US dollar. The provided equipment is listed in Annex
4,

4-1-2. Inputs from the Cambodian Side

(1) Appointment of C/P

The Director General (DG) of NIS has served as Project Director whilst a Deputy Director
General (DDG) has been appointed as Project Manager to oversee the overall implementation
of the project. One of DDGs has been assigned to take the lead in the entire implementation
process of each of the census/surveys supported by the project: the EC 2011onomic Census
(EC); the 2013 Cambodia Inter-censal Population Survey (CIPS); and the 2014 Cambodia
Inter-censal Economic Survey (CIES), In addition, a project coordinator from NIS has been
assigned on a full-time basis to facilitate project activities.

(2) Sharing of Operational Expenses

The Cambodian side has contributed some funds to the EC 2011, The amount of contribution
estimated by NIS prior to the census implementation was USD 670 thousands, equivalent to
20% of the total estimated cost. The RGC has also borne utility expenses for the project offices
and Priority Operating Cost (POC) for the project staff of NIS.

R o
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(3) Offices and facilities
The MoP provided office space and furniture for JICA experts as well as rooms for meetings
and training activities in its premises.

4-2. Achievement of Qutputs
The team confirmed that the project is on the right track to produce the planned Outputs
indicated in the PDM. The level of achisvement of each Output is shown below,

~anil-iminlement atistic
Obje

ctively Vza(l;lsgble Indicators Achievement
1.1 Number of village maps and | [RC 2011]
enumeration area (EA) maps e 14,104 village maps
' e 1,550 EA maps

[CIPS 2013]

e 055 village maps

| ® 955 EA maps

1.2 Number of statistical surveys in | 4 surveys: EC 2011 and 3 related surveys (a
which village maps, EA maps and | pre-test, a pilot survey and a post enumeration
updated village frame are used, survey)

Both NIS and PDPs have improved the capacity to plan and implement statistical surveys in
the first half of the project period by working on major statistical surveys supported by the
project such as the EC 2011, a post enumeration survey for the census, the CIPS 2013 and the
CIES 2014, Although the EC 2011 was the first economic census NIS ever conducted, the
census itself as well as the post enumeration survey following it were carried out without
delay. PDPs have developed knowhow on the preparation of village maps through training,
guidance and actual implementation under the project. On the part of NIS, they had little
problem in delineation of EAs for the EC though it was their first experience in an economic
census/survey. The village and EA maps prepared under the project were used not only in the
EC itself] but also in other related surveys. Both core project members of NIS and Japanese
experts are confident that NIS and PDPs will further enhance the knowledge and skills
through the implementation of the CIPS 2013 and the CIES 2014 and will develop sufficient
capacity o plan and implement statistical surveys by themselves,
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Quitpue 2: NIS will be able t condivet dats processivg
OVl Achievement
2.1 Number of statistical | [EC 2011]
tables tabulated by NIS and | e 202 tables presented in National Report
PDPs o 421 tables presented in National and Provincial Profiles
e 37 tables of provincial data and 55 tables by district,

presented in Provincial Reports
e (For the nutber of tables tabulated by PDPs, see Qutput

6 below)
2.2 Number of microdata | [EC 2011]
processed by NIS ¢ Microdata on 505,134 establishments

[Post enumetation survey for EC 2011}
¢ Microdata on 4,600 establishments

NIS staff has greatly increased their knowledge and skills in such areas as scrutiny and coding
of questionnaire data, data-entry, data-checking, scrutiny of error data and data correction by
going through the processing of economic census data for the first time. Though it required a
greater deal of efforts and time than they had expected particulatly in data cleaning processes, .
NIS managed, with considerable technical advice from Japanese expests, to complete data
processing without significant delay. In the CIES 2014 in which they will engage in the same
process in a much smaller scale, they are expected to build on their experience in the
Economic Census. They will réach the level that they can complete the whole process without
JICA experts’ technical suppott,

Achievement
3.1 Number of reports on analysis | ¢ 11 analytical reports prepared by NIS
prepared by NIS e 24 Provincial Reports prepared by NIS

NIS has already prepared some analytical reports and is currently preparing more reports. The
process is a little behind schedule as some mistakes were found in prepared tables and also
because the analysis of economic census datz requires certain expertise such as analytical
methods, tabulation technigues and basic knowledge of financial analysis of establishments,
with which some NIS staff involved are not familiar, A busy sehedule of some staff engaging
both in the EC and in the Agricultural Census scheduled for the next year also has made it
ditficult for them to focus on report wiiting. Despite such citcumstances, their skills in data
analysis and report writing are improving with technical guidance from JICA experts. It is
expected that their capacity will reach the level that similar analyses could be carried out by
themselves by the end of the project period, though their skills need to be further strengthened
in the remaining period of the project, '

(
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Output 4+ NIS-will e able to conduct dissemination

OVvI

Achievement

4-1 Number of publications,
CDs, web pages, statistical
maps and census atlases

[BC 2011]

1 report on the pilot survey results

3 reporis on the census results (preliminary and final)
53 statistical maps

54 index maps

4 revised boundary maps

o 1 census atlas

[2009 Establishment Listing]

o 1 statistics atlas

e @ & e @

4-2 Number of trainees in
dissemination-related training
courses

[EC 2011]
Approximatoly 250 participated in the training for
releasing the final report (March 2012)

4-3 Level of understanding of
the frainees of fthe above
courses

Not measured

4-4 Number of wotkshops and
seminars conducted

[EC 2011-related]
A total of 3 seminars on: 1) pilot survey results, 2)

preliminary results and 3) the final results

NIS has added to its past experience in dissemination of census/survey results by engaging in
the dissemination activities on their first ever economic census. They presented the preliminary
or the final results of the EC 2011 in the forms of reports, statistical maps and census atlases,

and through the media. They also organized large-scale seminars to report the results, including
the one attended by approximately 650 people where the final results were released by a Deputy
Prime Minister. Concerned NIS staff is confident that, with their expcriences, they have
sufficient capacity to disseminate statistical results through & number of tools such as seminars,
publications, CDs, statistical maps, atlases and websites,

N ANV S ¥ PP 1

Achievement

tables by district,
village and EA

5-1 Number of gmall are statistics
commune,

[EC 2011]
¢ 1 table presented in the preliminary results report
o 1 table presented in the final resulis report

5-2 Number of trainees in training
courses on small aren statistics

EC 2011]

e 11 trainees in GIS training

¢ 72 ftrainees in training for provincial report
preparation

statistics

5-3 Level of understanding of the
frainees on the use of small area

Not measured

NIS presented the results of the EC 2011 by district as well as by province and are currently
working on the Provincial Reports where more detailed information by district will be

[
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provided. They have received training under the project regarding tabulation, analysis and
description of census results by district, The effectiveness of the training can be verified by the
quality of the upcoming Provincial Reports.

Ontpii 6: PO il b able f tabilate iid seruliize dits (SAS suprojoed) -
OVl Achievement

6-1 Number of training conducted for 1 training for SCOs

provincial planning departments 2 training for ROs/AROs

3 training for SASPOs in 15 PDPs

6 training for SASPOs in 15 PDPs

6-2 Number of provincial trainees in the A total of 180 trainees from 15 PDPs
traiging course participated in training on SAS

6-3 Level of understanding of the trainees | Not measured

on tabulation and scrutiny of data, and
dissemination of the results of statistical

surveys
6.4 Number of statistical tables tabulated by | 78 tables (13 tables/province) presented in
PDPs SAS Provincial Report.

ROs and AROs trained by Senior Commanding Officers (SCO) and JICA experts provided
training for PDPs in 15 provinces on small area statistics (SAS) in which PDP statistics stafl
leant about statistical tabulation, preparation of statistical maps, data analysis by district,
commune and village, and teport writing, using data from the 2008 Population Census and the
2009 Establishment Listing. Though the mid-term review team was not able to check on all the
15 PDPs due to time constraints, information collected from NIS, JICA expetts and 3 PDPs the
team visited indicate that they still need much support from ROs/AROs for tabulation and
scrutiny of statistical data, given the fact that the techniques they learnt in the training are very
new to them. In view of the present capability of PDPs, both NIS C/P and JICA experts consider
that efforts on the side of NIS will be required to achieve Output 6.

Qutput 7L NIS anc PDY o isbititional enory
1037 | Achicvement
7-1 Number of detailed records of | [EC 2011-related)
procedures prepared e 15 manuals on enumeration, mapping, data

processing, data analysis, post-enumeration
survey, etc, '

[Other]

e 2 manuals on SAS

The preparation of reference documents is one of the focuses of the project particularly with
regard to economic censuses, which require more difficult skills than population censuses.
During the course of the EC 2011, a number of manuals and other reference documents have
been develgped under the project (See Annex 10 for a list of manuals and docutnents). NIS staft
Z 5
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involved in the project finds them very useful and has been referring to them often in their work
on the cconomic census, Those documents will also be useful in other economic surveys
including the CIES 2014, Refetence documents for SAS have also been developed and given to
PDP staff in training on SAS.

However, it should be noted that manuals and other reference materials are not managed in a
systematic manner. Though each of the staff that participated in the project activities has copies
of relevant documents, they are rot shared with others either in soft copy or hard copy.

Ouitpuit 8: NIS and PDPs will e Ableto conduct Cosramanion =, ~. - o .
vl Achievement

8-1 Record of meetings with related | Minutes of all the meetings have been kept
orgatiizations

8-2 Number of meetings with | [Joint Coordination Committes (JCC)]

related organizations e 3 meetings

[EC 2011-related]

e 1 meeting of National Steering Committee
(NSC)

e 2 meetings of Nationa! Census Committce
(NCC)*

e 3 meetings of ,Census Technical Commitiee
(CTCy*

e Meetings of Provincial Census Committees**

[CIPS 2013-related]

e 6 meetings of Technical Committee (CIPS-TC)

[CIES 2014-related]

s 1 meeting of Technical Committee (CIES-TC)

* A preliminary meeting was held prior to each NCC and CTC meeting,.

**The number of PCC meetings varies from province to province and no record is kept by the project.

NIS has successfully coordinated concerned organizations for each census/survey. There are
effective coordination mechanisms in place. On a permanent basis, the Statistics Coordination
Committee (SCC) chaired by DG of NIS serves as a platform to coordinate official statistical
activities whilst the Technical Working Group on SMP also chaired by DG of NIS facilitates
coordination between NIS and development partners as well as among the latter themselves.
Ad-hoc committees such as the NCC and the CTC are also formed for each census. The NCC is
a high-level committee among line ministries to facilitate smooth implementation of the census
whilst working level coordination and progress sharing is made in CTC meetings among
concerned ministries, development partners and NIS. Through those committees, NIS secured
cooperation from concerned ministries, for example, in facilitating cooperation of those
surveyed (establishments) and in rolling out an effective canpaign for the EC 2011, CTC also
served as a platform to discuss financial matters for the census. For each of the CIPS 2013 and
the CIES 2014, a technical committee has been formed and coordination is going smoothly so
far.
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At the provincial level, the Provincial Census Committee (PCC) consisting of inembers from
the Provincidl Government and line departments of the central government serves as a
coordination mechanism for census implementation in each province, It has been formed in
each province but the Team did not confirm the effectiveness during the review study due to
time constraints.

4-3. Achievement of the Project Putpose
The performance of the project described in the above section suggests that the project is on the
right track. Although the level of achievement has not been measured against set OVs, it can be

deseribed as below:;

Achievement

Number of capable staff in NIS
trained to conduct planning, data

processing, analysis,
dissemination and use of the
results of the EC

NIS staff has successfully completed planning,
implementation and data processing stages of the EC
2011 with technical support from JICA experts. They
have already produced some national and provincial
1eports on the EC results and are currently working on
more focused analytical reports,

Number of ROs and AROQOs
trained to conduct tabulation and
scrutiny of data, dissemination,
and the use of the results of the
Economic Census and the 2008
Population Census (SAS)

60 ROs/AROs were trained to provide training and
support for PDPs in tabulation, preparation of
statistical maps and data analysis, Their capacity is
being developed through actual training provision for
PDPs and follow-up on it. They have already trained
PDP staff in 15 provinces.

NIS staff has completed planned project activities without significant delay so far despite the
fact that the EC 2011 was the first economic census they had ever carried out, Through the
process, it can be said that NIS is equipped with basic capacity necessary for conducting EC,
which inclades the capacity of planning, implementation, data processing, analysis,
dissemination, NIS-led small area statistics and inter-ministerial coordination. However, it
should be noted that the smooth implementation of the project is, not to a small extent, owing to
considerable amount of technical supports from JICA experts in sorting out problems that NIS
C/P encountered in the process of data processing and data analysis, for example. Therefore,
NI is strongly expected to further establish those capacity foundations by repeating similar
excreises, more specifically the CIPS and the CIES and other statistical activities in a more
NIS-led manner. Qutput 8 of keeping the institutional memories is expected to sustain NIS’s
efforts of taking the lead of the process.

At the provincial level, PDPs had had sufficient experience to implement the field operations of

censuses/surveys and even in the first ever economic census in the country, they performed

expected responsibilities without serious problems. However, their capacity development in

SAS, which they had never engaged in, is advancing in a slow pace requiring more support than

Zep
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initially anticipated from ROs and AROs,

4-4, Achievement of the Overall Goal

Though it is premature to determine the level of achisvement of the overall goal, the Team
identified some evidences as follows:

Achievement

Number of policies, plans and | Statistical data provided by NIS has been used by

strategies which utilize the | many ministries. NIS data has been used to monitor

results of statistical data provided | the following major policies:

by NIS and PDPs ¢ National Strategic Development Plan (NSDP)

o MDGs monitoring

s The ASEAN Framework

Number of statistical surveys | NIS and PDPs has conducted since the start of the

conducted by NIS and PDPs project period:

o EC(2011)

Socio-Economic Survey (2011, 2012)

CIPS (ongoing)

Agriculture Census (ongoing)

Cambodia Standard Industrial Classification

(CSIS)

e Other small surveys such as Consumer Price Index
(CP]) surveys

Number of statistical results | NIS has released results of a number of statistical

provided by NIS and PDPs surveys since the start of the project period including:

e Tistablishment Listing (2009)

e EC(2011)

e Annual Socio-Economic Survey

e Cambodia Standard Industrial Classification
(CSIS)

e Monthly CPI

NIS carries out a census approximately every three year and also conducts a variety of surveys.
The results of those surveys have been used mainly by government bodies. NIS stated that the
results have been used in the national deceniralization processes,

A positive signal is cbserved in this mid-term review mission. DG of NIS repeatedly
emphasized on the significance of synergy between planning and stafistic activities. The same
message was confirmed in the meeting with Director General of Planning of the MoP. In this
sense, the project has potential of achieving the overall goal,

17




5. Project Implementation Process

5-1. Project Implementation

The project activities have been implemented as planned without significant delay. The smooth
implementation is attributable mainly to NIS’s experience in carrying out statistical activities as
well as good planning of the census/surveys supported by the project. Considerable efforts
made by JICA experts in response to delays in some work on the EC 2011 have also contributed
to a great extent.

The management of the project has been appropriate in terms oft coordination among
concerned organizations (See the next section); fnanagement of the operational schedule;
coordination between JICA. experts; and commitment of the top management of NIS to the
project. The operational schedule has been extremely well managed despite the fact that JICA
experts stay in Cambodia only for a shori-time in each visit and that C/P are sometimes not
available in the office. Communication and coordination among JICA experts has also been
good. This is very important for successful implementation of the project, given their
short-term dispatches and the number of experts involved. The commitment of the DG to the
project is another important factor for smooth implementation of the project.

There are, however, issues that should be noted for hetter implementation of the project in the
rest of the project term. First of all, the DG’s commitment is high, There is a person on the
Cambodian side that oversees the whole process of the project implementation, However, the
management of the project is left to JICA experts, which makes information sharing about
overall project progress difficult and also could undermine a sense of ownership of the project
on the Cambodian side. The NIS side is encouraged to lead the management of the project
more. Secondly, C/P scatters across department and there are no well-established
communication channels among thein for the implementation of the project activities in each
field (e.g. data processing, data analysis and dissemination of survey resvlts). This situation
prevents streamlining of communication among JICA experts and also has led to the situation
that the former has to initiate the project activities. Thirdly, the team has a concermn about the
consequence of the change of implementation schedule of the Agricultural Census on the
project. Some C/P of the project is participating in the Agricultural Cepsus 2013
impletmentation, which should have been implemented in 2014, and this is one of the factors for
slow progress in the preparation of analytical reports. This issue needs to be appropriately dealt
with,

5-2. Cootdination with Development Partners and Related Cambodian Authority

Since the scope of the project covers support for the implementation of a census and some
sutveys, for which cooperation and inputs from concerned organizations are required,
appropriate coordination with them is critical for the successful implementation of the project.
Coordination between INIS and ministries for each census/survey has been very effective and
facilitated the smooth implementation of the census/survey and the use of the survey results by
them, The main reason is the effectiveness of the RGC’s coordination mechanisms such as
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NCC and CTC, as noted in the previous section (See 4-2. Achigvement of Outputs), Through
these committees, proper coordination has been done both at the top level and the working
level.

The project and support of othet development partners has also been well coordinated. Both
United Nations Population Fund (UNFPA) and JICA extend supporis to NIS in its
implementation of the CIPS 2013, The responsibilities of both parties have been clearly defined
and their activities carefully coordinated through dialogues in CIPS-CTC meetings on one
hand, and in ad-hoc meetings among NIS and them as well as between the two on the other, The
Chief Advisor for the project has been playing a significant role in this regard. Although there
are some difficult issues with regard to harmonization of some standards between UNFPA and
JICA, concemned people from their local offices and the Chief Advisor as well as JICA experts
have been working hard to find the best possible solution in consultation with NIS.
Coordination with other development partners has not been required as much so far, but
information on activities of each development partner has been shared through meetings of the
RGC’s technical working group on statistical master plan and also through informal meetings
between the Chicf Advisor of the project and consultants for other project,

6. Evaluation Results

Based on information gathered through interview with key informants, documents and visits to
some PDPs, the team assessed the project’s relevance, effectiveness, efficiency, impact, and
sustainability.

6-1, Relevance
The project is highly relevant to development needs of Cambodia, development policy of the
RGC as well as the cooperation policy of the Japanese Government.

The RGC stresses in its National Strategic Development Plan (NSDP) the importance of
statistics in implementing priority policies. The EC 2011 is regarded as important means to
effectively implement the RGC’s private sector development policy and as well as to attract
domestic and foreign investment, Population surveys including the CIPS 2013 are also given
priority in order to implement the National Population Policy. Planned action in this regard
includes analysis of population data, its dissemination at the national and sub-national levels,
and enhancement of data utilization.

The objectives of the project are also consistent with those of the Statistics Master Plan (SMP)
2008-2015, which includes the increased use of official statistics, and the delivery of timely,
responsive and quality statistical services by NIS,

The Project is also in line with Japan’s assistance policy towards Cambodia, which gives
priotity to administrative capacity development including improvement of capacity in statistics.
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6-2. Effectiveness

The effectiveness of the project appears promising given the good prospects for the
achievement of the project purpose in light of the progress made and the largely smooth
implementation process.

Though the lovel of achievement of the Project Purpose against the set OV1s was not measured
during the Review study, the Team confirmed that, by undergoing the EC 2011 processes with
technical advice and support from JICA experts, NIS staff hag enhanced their capacity required
at each stage of: census/survey planning and implementation; data processing; data analysis and
preparation of analytical report; and dissemination of the resuits. Some of them have also been
trained under the project to help PDP develop their skills to carry out some small avea statistics
and have been providing support for them.

PDPs are capable to implement various censuses/surveys given their past experience including
the EC 2011. Howcver, as far as their capacity in SAS is concerned, the amount of support
provided by ROs/AROs and the slow development of skills of PDP staff suggest that there will
be much to be done in the second half of the project.

6-3. Efficiency

The Team identified no major issues that may hamper the efficient implementation of the
project. Inputs from both sides and the project activities implemented have been largely
appropriate and timely in light of the implementation progress and the achievernent made so far.

Inputs from the Japanese side have been kept to a minimum. Each of JICA. experts was
dispatched on a short-term basis in accordance with the implementation plans for each
census/survey, which is very cost-effective. Equipment procured is all necessary for the
implementation of the project activities and was provided mostly for PDPs teking into
consideration the equipment provided under the last two phases of the project. C/P training in
Japan and technical exchange programmmes in the third countries are deemed highly appropriate
from the cost-effective as well as cost-benefit perspectives.

The Cambodian side has provided sufficient number of C/P, which has contributed to the
smooth implementation of the project activities, The RGC also contributed 20% of the costs of
the EC implementation. Meanwhile, it should be noted that a part of NIS counterpart personnel
of the project does not allocate enough time for the project activities because of the
implementation of Agricultural Census and this situation is a risk factor to hamper ensuring
efficiency of the project to some extent under the given input level at the JICA side.

On the other hand, the team identified a few issues undermining the efficient implementation of
the project to some extent, First of all, since some work, such as data cleaning and preparation
of analytical reports on the EC, turned out to require more time than in the original work plan,
ag mentioned in the previous sections, the workload of JICA experts has increased to the level
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that substantial engagement from Japan is required, The work of ROs/AROs involved in
support for PDPs regarding SAS has also tumed out to be more than expected, tequiring many
follow-up visits after training and technical assistance in their prepatation of provincial SAS
teports,

6-4. Impact
The project is on the right track towards the achievement of the Overall Goal in the future. The
team also recognized several impacts of the project,

The prospects for the achievement of the Overall Goal ate very good in terms of the use of
NIS’s statistical information by line ministries. It has been used to monitor the NSDP, the
MDGs and the ASEAN framework. It will also be used for the formulation of a new NSDP
scheduled for the next year. Although the uses of the EC results by line ministries have not yet
been confirmed, the information is wvery likely to be wulilized in policy
development/implementation by line ministries, particularly the MIME and the MEF.

The awareness of the citizens about the importance of statistics, NIS’s activities as well as
Japanese cooperation on statistics in Cambodia has been raised as well through the EC
campaign conducted across the country.

"The mid-term evaluation team also identified the cases that statistics provided by NIS were
used outside Cambodia. Some research institutes such as Institute of Developing Economies,
Japan and Institute of Economic Research, Hitotsubashi University, Japan used NIS’s statistics
in their research papers’.

The impact of the EC 2011 can be very extensive. The results can be used for improvement of
the quality of national accounts, which can contribute to the development of effective industrial
policy. The comprehensive establishment directory and a sampling frame have been prepared
from the EC and will be used for future economic surveys.

In addition, the first attempt to provide SAS by district, commune and villages could have a
significant impact on decentralization. Although the development of SAS in Cambadia will
take some time, the attempt under the project to introduce SAS can be considered an important
first step.

Synergies with support from other development partners are also expected. Since some of the
C/P that has undergone the EC 2011 process are involved in the Agricultural Census 2013
supported by the Food and Agticulture Organization (FAO) and a few more development
partnets, their experience and skills will facilitate its effective implementation. In addition, the

! Their research papers using data from the EC 2011 can be found at
http://scholar.gsensel.com/content/1 getk7 and
http://gcoe.ierhita.ac. ip/research/newsletiers/pdi/newsletters no6.pdf
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resuits of the EC will serve as valuable information in the formulation of their assistance
strategy as well as individual projects. They have, in fact, already been used in the Investment
Climate Assessment conducted by the World Bank, for example, The support of other
development partners can promote the achievement of the Overall Goal, on the other hand:
technical support for the implementation of the Agricultural Census will further strengthen
NIS’s technical capacity; and English training given under SIDA support will lead to
_ improvement of the quality of NIS’s reports.

There is another positive impact that should be noted. Following the technical exchange
programme between NIS and Sri Lankan Department of Census and Statistics, NIS received a
request from them for sharing of the manuals and reference materials used in the
implementation of the EC 2011. Sri Lanka is preparing for the first economic census planned
for 2014,

6-5. Sustainability
Assessing sustainability is undertaken from (i) policy, (ii) organizational, (iii) financial and (iv}
technical perspectives,

In general, the project has made good efforts to ensure sustainability of the project’s outputs and
outcomes.

As for policy sustainability, RGC enacted the Statistic Law in 2005, clearly stating that
Population Census -and Economic Census should be implemented every ten years and
inter-ministerial coordination mechanism be established. NIS developed the SMP articulating
what statistic censuses and surveys will be implemented toward 2015. The CIPS and CIES and
agricultural census are included in SMP. Therefore, policy sustainability is supposed to be high
at this moment,

As for organizational sustainability, as mentioned earlier in this report, the DG’s commitment is
high, This is a positive signal. However, there is person on the Cambodian side that oversees the
whole process of the project implementation. However, the management of the project is left to
JICA experts, which makes information shating about overall project progress difficult and also
could undermine a sense of ownership of the project on the Cambodian side, These are a
potential risk factor for ensuring institutional sustainability.

As for technical sustainability, there is a concemn about SAS sub-project (Output 6). The Project
has been engaged in the sub-project for capacity development at the PDP level, under which
NIS assigned ROs and AROs. As a result, PDP statistical official is experiencing a series of
tasks relating to data processing, tabulations and scrutiny, and dissemination of the results
through the fraining. To sustain these activities, NIS side is expected to develop an action plan
on how to continue this capacity development framework (e.g. (i) articulating PDP training
activities in the terms of reference of RO and AROs and (ii) conducting trainings for PDT) even
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after the project completed in March 2015.

A number of manuals and reference documents have been prepared in order for NIS to keep
institutional memmory. The leaning by doing way of technical cooperation extended by JICA
experts will also contribute to the sustainability.

As for financial sustainability, the team has a concern about the availability of financial
resoutces to NIS to conduct censuses/surveys continuously. Census/survey implementation as
well as printing of reports has relied heavily on funding from development partners, and
financing plans for some scheduled surveys are not in place. Financing statistics appropriately
is necessary to maintain knowledge and skills of individual staff as well as institutional
knowhow. Secondly, the team is concerned whether appropriate staffing for each census/survey
will be possible without POC, which some development partaers do not cover any longer. The
Cambodian side has been increasing the proportion of its funding censuses and surveys census
by census, in particular, 10% in Population Census and 20% in Econormic Census. However,
these percentages are basically decided in the Cambodian side setting the appropriate funding
level as the counterpart fund for the specific donor-funded project. Financing are not always
budgeted linked with the SMP 2008-2015. This is a critical risk factor for financing censuses.

At the PDP level, sufficient budget for the maintcnance of cquipment provided under the
project should be prepared.

7. Conclusion

7-1. Achievement of the project

The project has been implemented without significant delay and shown good performances
despite some unexpected situations and slow progresses in carrying out some activities. The
first half of the project period was dedicated meinly to the Cambodia’s first economic census.
NIS successfolly completed the EC and the mid-term review team considers that the main
factors for such achievement are attributable to NIS’s accumulating experiences, good planning
of each statistical survey, excellent coordination among concerned parties, and a great deal of
support from JICA experts.

In view of such good performances of the project, the team concludes that the project is likely to
achieve the planned Outputs and achieve the Project Purpose by the end of the project period.

7-2.. Byvaluation by Five Criteria
The project objectives remain to be highly relevant to the development needs of Cambodia and

the RGC’s development policy and also to the assistance policy of the Japanese Government,

The project is on the right track towards the achievement of the Project Purpose and therefore
the effectiveness of the project can be considered high at this stage.

Although the team identified a few issues in the implementation process of the project, the
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inputs executed and the project activities undertaken are largely appropriate facilitating the
efficient implementation of the project.

The team confirmed that statistical information provided by NIS has already been used to
monitor major indicators for the RGC’s development policy implementation. Thus it can be
said that the prospects for the achievement of the Overall Goal is high. The usets of the results
of NIS’s statistical surveys have already extended beyond the RGC. The impact of the project is
very likely to expand further in the cotning years,

A number of manuals and other reference materials prepared under the project as well as the
learning by doing way of technical cooperation will facilitate the sustainability of the project
effects. By tackling some institutional issues, the sustainable effects will be ensured.

8. Recommendations and Lesson Learned

8-1. Recommendations
Based on the above findings and evaluation results, the team would like to present the following
recommendations:

(1) Ensuring strong ownership in the project management

As stated in the above, there is a person on the Cambodian side that oversees the whole process
of the project implementation. However, the management of the project is left to JICA experts,
which makes informaiion sharing about overall project progress difficult and also could
undermine a sense of ownership of the project on the Cambodian side. The NIS side is
encouraged to lead the management of the project more.

(2) Proactive action for the budget for statistical activities

The technical capacity of NIS staff is being enhanced by undergoing statistical surveys with
support from JICA experts. It is inportant for them to continuously engage themselves in
statistical surveys in order to maintain the skills they gain under the project. However, the
prospects for financing for future statistical surveys are uncertain. Although decision-making
concerning allocation of the RGC’s budget is beyond the control of NIS/MoP, the team expects
NIS/ MoP to step up its efforts to obtain more funding from RGC, more specifically, (i)
financing the necessary cost as capital investment and (i) increasing amount of recurrent
budget for census/statistical studies and aclivilies on a year basis. These should be included in
both multi-year and single year investment and budget frameworks. An action plan on how to
finance statistic censuses and surveys should be presented as carly as possible efter the Review
completed.

(3) Facilitation of coordination at the provincial level

Coordination at the central level through ad-hoc committees such as NCC and CTC as well as
permanent platforms such as the SCC and the TWG has proven to be very effective.
Coordination among concerned parties will continue to be imperative for the smooth and
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successful implementation of statistical surveys, and therefore the abovementioned
coordination mechanisms need to be sustained. At the same time, the effectiveness of
coordination at the provincial level through the PCC is not very clear. Since one of the planned
Qutput of the project is coordination for statistical activities both at the central and the
provincial level, it is recommended that NIS/MoP ensure effective coordination at the
provincial level as well. The proposed actions should be presented by NIS side in the final JCC
meeting and/or the terminal evaluation study mission.

(4) A support mechanism for PDPs

PDPs are conducting SAS under the project, Since it is the first experience for them, it turmed
out to be a more demanding task than NIS had initially expected. Although it is expected that
they will be able to tabulate and scrutinize statistical data from the 2008 Population Census and
the 2009 Establishment Listing by the end of the project period, continnous supports from NIS
will be necessary for them to sustain the skills they learn under the project and conduct SAS.
NIS currently assists them through ROs and AROs, which are assigned for the specific period
of time, Therefore it is recommended that NIS work out a sustainable support mechanism by
the end of.the project term. The proposed actions should be presented by NIS side in the final
JCC meeting and/or the terminal evaluation study mission,

(5) Others

Apart from these matters, issue relating to salary level of civil servants should be noted. In the
review meeting, it is mentioned “incentives” are needed for NIS official’s continuous
engagements in statistical censuses and surveys, This cannot be solved in the short-term. It is
expected the Cambodian government address this issue in the medium- and long-term through
implementing government personnel salary reform.

8-2. Lessons leant

NIS generally conducts a census every three year to focus on each census implementation. The
implementation of the Agricultural Census has made it difficult for some C/P to allocate
sufficient time to the project activities, Although the team understands that this is an
exceptional case at NIS, it teaches a lesson that schedule adjustments between different
statistiea] activities are very important for the smooth implementation of statistical activities.
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Annex 1 | Schedule of the Mid-Term Review Study

Dec.

Day

Activities

znd

Sun

Arrival in Phnom Penh

3rd

Mon

09:00-10:30 Interview with JICA Expert, Mr. Fumnihiko Nishi
10:30-11:00 Interview with Mr, San Sy Than, DG, NIS
14:00-16:00 Interview with Mr. IChin Sovarlak, DDG, NIS
16:00-17:00 Interview with Mr. Hor Darith, DDG, NIS

4th

09:00-11:00 Visiting Kandal Provincial Department of Planning, Me.Min
Chhun, Director, Mr.Chan Dara, Deputy Director and Mr. Pan Sarith,
Burean Chief of Planning, Mr.Prok Saboeurn, Bureau Chief of Planning

14:00-15:00 Interview with Mr. So Tonnere, DD, NIS

15:00-16:00 Interview with Mr. They Kheam, Director, NIS

SH'I

Wed

08:30-10:30 Attending 2013 Inter-censal Population Survey 6th Technical
Committee (CIPS2013-TC)

11;00-12:00 Interview with UNFPA Cambodia Cfficers

14:00-15:00 Interview with Mr. Lay Sophat, DD, NIS

15:00-16:00 Interview with SIDA Project Chief Advisor

16:00-17:00 Interview with Mr. Sin Sereyvuth, DD, NIS

Glh

Thu

10:00-11:00 Interview with Mr. Akihiko Ito, JICA Expert
11:00-12:00 Interview with Mr. Akihito Yamauchi, JICA Expert
14:00-15:00 Interview with Mt, Fumihiko Nishi, Chief Adviser
15:00-16:00 Interview with Mr, Hiromi Mizuta, JICA Expert

Fri

09:30-10:30 Interview with Prof. Nobuo Hirohata, JICA Expert
10:30-11:30 Interview with Mr. Kim Net, DD, NIS
14:00-16:00 Visiting Kampong Chhnang Provincial Depattment of Planning

Sat

Documentation

Sun

Documentation

Mon

Cambodia National Holiday
Interview with JICA Experts

Tue

09:00-12:00 the First Meeting with NIS senior officials
14:00-15:00 Interview with Mr. Tuon Thavrak, DG of Planning, MoP

1 2[]‘1

Wed

11:00-12:00 Visiting Kampong Thom Provincial Department of Planning

13th

Thu

09:30-10:30 Interview with Ministry of Economy and Finance

11:00-14:00 Discussion with JICA experts

14:30-15:30 Courtesy call on H.E. Mr. Chhay Than, Senior Minister, Ministerof
Planning

16:00-17:00 Discussion with/in JICA Cambodia Office

16:00-16:30 Interview with Mr. Kong Sophat, Director of Logistics and
Financial Dept,, MoP

17:30-18:30 Interview with Mr. Ratanak Hav, Deputy Directox, Dept. of
Budget, MoEF

1 4”)

Fri

10:00-11:00 Courtesy call on Embassy of Japan
Documentation (Final draft of the Reviewreport)
15:00-18:0C JCC, Signing of M/M

15th

Sat

Leaving Phnom Penh
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Annex 3 : Lists of the Related Committee Member

Composition of the National Census Committee
for the 2011 Economic Census of Cambedia (NCC)

1. Minister of Planning
2. Secretary of State, Ministry of Economy and Finance
3. Socretary of State, Ministry of Intarior

4. Secretary of State, Ministry of Planning

5. Secretary of State, Council of Ministers
6. Secretary of State, Ministry of Industry, Mines and Energy
7. Secretary of State, Ministry of Commerce

8. Secretary of State, Ministry of Education, Youth and Sports
. Secretary of State, Ministry of Health

[{=

10. Secretary of State, Ministry of Labor and Vacational Training
11. Secretary of State, Ministry of Land Management, Urbanization
and Construction
12, Secretary of State, Ministry of Post and Telecommunication
13. Secretary of State, Ministry of Information
14. Secretary of State, Ministry of Public Works and Transports
15. Secretary of State, Ministry of Tourlsm
16. Secretary of State, Ministry of Social Affairs, Veterans
and Youth Rehabilitation
17. Sacretary of State, Ministry of Culture and Fine Arts
18, Secretary of State, Ministry of Women's Affairs
19. Sacretary of State, Secretariat of Civil Aviation
20, Secratary General, Council for Development of Cambodia
21, Vice Governor, National Bank of Cambodia
22. Director General, Natlanal Institute of Statistics,
Ministry of Pianning

N
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Chairman
Vice chairman
Vice chairman

Permanent
vice chairman

Member
Member
Member

Member
Member
Member
Member

Member
Member
Member
Member
Member

Member
Member
Member
Member
Member
Secretary



Composition of the Census Technical Committee
for the 2011 Economic Census of Cambodia (CTC)

1. Secretary of State, Ministry of Planning Chairman

2. Under Secretary of State, Ministry of Planning Vice chairman

3. Dlrector General, NIS, Ministry of Planning Permanent
Member

4. Chief of Cabinet, Ministry of Planning Member

8. Deputy Director General, Taxation Depariment,

- Member
Ministry of Economy and Finance

6. Diractor of Department, Ministry of industry, Mines and Energy Member

7. Director of Department, Ministry of Commerce Mamber
8. Deputy Director General, Ministry of Tourism Member
9. Director of Department, Cambodia Development Council Member
10. Deputy Director General, NIS, Ministry of Planning Member
11. Director, Economic Statlstics Department, NIiS Secratary

Compaosition of the Provincial Census Committee
for the 2011 Economic Census of Cambodia (PCC)

1.Governor of Capital/Province Chairman
2.Deputy Govarnor of Capital/Province Vice Chairman
3.Director of Planning Office of Capital/Province Permanent
Member
4.Director of Economy and Finance Office of Capital/Province Member
5.Police Commissioner of Capital/Province Member
8.Director of Industry, Mines and Energy Office of Capital/Province Vember
7.Diractor of Tourism Office of Capital/Province Member
8.Director of Commerge Office of Capital/Province Member
9.Director of Tax Office of Province Member
10.Chief Cabinet of Capital/Provincial Hall Member
11.0ne Representative from NIS Member
12.Deputy Director of Capital/Provincial Planning Office, Secretary

responsible for Statistics or Bureau Chlef of Statistics
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Composition of the National Steering Committee

for Census Information and Education Campaign (NSC)

1.Secretary of State, Ministry of Planning
2.Secretary of State, Ministry of Infarmatian
3.Director General, TVK

4 Diractor General, Natlonal Radio

5. Director General, Cambodian Press Agency
6.Director General, NIS, Ministry of Planning

7.Representative, Ministry of Interior
8.Representative, Ministry of Economy and Finance
9.Representative, Ministry of Commerce

10.Representative, Ministry of Industry, Mines, and Energy
11.Representative, Ministry of Tourlsm

12.Representative, Ministry of Education, Youth and Sports
13.Representative, Ministry of Labor and Vocational Training
14.Representative, Ministry of Social Affairs, Veteran and Youth Re-

-habilitation

15.Representative of Ministry of Religions and Culture
16.Representative of Ministry of Culture and Fine Arts
17.Deputy Director General, NIS, MOP

[§
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Annex 4 : Lists of Equipment Provided

List of Equipment for 6 PDPs (F¥2011 Procurement purchased by the Government Tean)
: 1
L B O S T [ Tt Py -
ma' Tresi . - lge::ﬁ?{n‘d_e_l_ NS R - (USRS
FY20i1] 1 {Desktop PC Dl Optiplex 380n MT 6264
2 unis of each itern are being usod in cach Statisti
FYI0I1] 2 |Microsoft License  [Window-7 Cllice of Frovinelal Depaniment of Planning i the 12 181 199
privinee, sich as andal, Takee, Preah Shanak,
FY2011] 3 [Microsolt Licenss  |Offive Pro 2010 Kampang Cham, Siem Reap and Battambang (12 units 12 348 4,188
intatal),
FYGI1] 4 |Inemet Securty Tilemet Security 12 15 O
1 unit it heing used in each Statisfics Offica of
Provincial Trepartnient of Planning In the provinee, such
FY2011| 5 |Printer HP Color Laseriet CP2025dn Printer 23 Kandal, Takeo, Preah Sitmnowk, Kompang Cham, i2 854 10392
#m Reap and Battambang (6unila in tetal).  Restof6)
wnits are beng veed in NIS central office.
1 unitl Is behg used {n cach Siatistics ONies of
- Provineial Department of Phinnkg i the provines, suzh
FY20i1| 6 |BxternalMard Disc  |500GB 3 Kandal, Taken, Mresh Shanouk, I empeag Cham, 5 k7] 432
Siem Reap and Battambang (6 usits in totel),
Z units are being used in each Statistics Offkce of
Provineiat Department of Planaing in the provines, such
FY20il Flash Ix
7 [Flash Drive  Transcend Jet Thash, 4GB a5 Kenda) Tokeo, Prosh Sthacock, Kampeng Cham, i2 3 95
Sizm Beap and Battambang {12 unks in totad,
FY20i1| B [Copise Toshita copy maching [ 970 5,820
1 unit of cach ilom is being uscd in cach Stathiiss
FY2011{ 5 [Proiestor LCD Projestor Oflics of Proyineial Department of Phnniog inthe § pral 5562
province, such as Xandal, Takeo, Preah Shanouk,
FY2011| 10 |Scesen 2,13mx 2.)3m Movabl Kampong Cham, Siem Reap and Baitambang (6 walis ' § 135 810
tolah.
FYZ011} 1§ |Pointer 2 4G Witeless Puinter 5 47 282
pyaoiif 12 jups Powor Tru 650YA UPS 2 urils of each fem aro being used in zach Sinfistics 2 32 384
- - Office of Provireidt Department of Phonbigin Lhe
FYA011 | 13 {Acrokat i;i:ubat PE;&DS:'I;G;} X‘D WiIEAGD provinee, suoh 48 Kondal, Takeo, Preah Shanouls, 12 449) 5388
T wh £ Kampong Cham, Siem Reap and Battambang (12 units
BY011] 14 |Actohat Acmobat Professioaal DYD et intotl). 12 M 528
FY20i1{ 15 {Scanner HP sean Jet Phato seannar {unil is belng used ot SAS central office 1 N1 1 174 74
EY2011 16 jUSB Moedem Melfone USB Inlemst Modem 2units of gach dem are being used in sach Statlstics 12 EL 42&'
- Office of Provincial Department of Planning inthe
FY2011] 17 {Table DB 48tG proviits, sush a9 Kandal, Takeo, Preah Shancuk, 2 149 1,788
Kamping Char, Slem Reap and Battamhang {12 nnits
Y2011} 18 (Chair 39138 in tolaly, 1z 45 340
{ urit is being used b cach Statistics Office of
. Provinoial Depariment of Plarning In the provinee, such
F¥2Z
011 | 19 [Whitabosid 1.2in x n, Movable a1 Kandh], Takoo, Presh Shanouk, Kampong Cham, ¢ 0 424
Slam Reap and Battambang {§ units n 1o1al),
Totnl Prica 44,200
| 31
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List of Equipreent for 9 PDPs (V2011 Procurement purchased by the Non Govesnmexntal Teaun)
O - o L Uy sy
FY2011 ] 1 |Deskop PO Dell Cptiplex 790 MT 11,088
2 units of cach ltem are being used incach Sullstkcs Offlce
FY2011| 2 [Microsoft Lisense | Window-7 of Provinclal Departent of Plasning in the provinde, sach 1% i 2,112
8 Kawpoog Chhaang, Pursat, Paitn, Bantesy Meanchey,
FY2011| 3 |Mirosoft Lisense  {Office Fro 2010 Komposg Thos, Katis, Mondu¥r, Kep de Kob Kang 1 34 6,192
(¥8 units fn toral).
FY2011] 4 |Inleroet Securily Tnlamet Security 1% 1 9y
FY20L1{ 5 |Printer 1P Colot Lasorjot CP2025da Printer ¢ unil of each flem & Leing used in eack Stotisties Offceroft g 935 815
iProvicia] Dapiriment of Plasaing in the province, such as
Kamponog Chhnang, Pursat, Pallin, Bantesy Meanshoy,
FY2011| 6 [Bxtemal Hard Disk  [500GR Kampong Thur, Kratie, Monduldr, Kep & Xoh Xeng (9 ] 100 200!
nits fu tata).
2 units of 2achifem are being used in eech Stafistics Office
of Provinela] Department of Planning in tha praviace, such
FY201L| 7 |Flzsh Drive Transeend Jet Flash, 4GB 13 Kampang Chhnang, Pursat, Paifn, Banieny Mennchey, 1B 1§ 193]
K empong Tham, Kratie, Monduir, Kep & Koh Kong
(18 wasils In total),
FY2011 | B [Copies  Toshiba copy mschine 9 1610 14,490E
1 urtic of each #4m i bebg used in ezch Stastios Offe of
FY201t | 9 |Projector LCD Projecior Peovngiai Deparmnent of Plaoning invhe provinee, such as 9 920 8,280
Kampang Chhnang, Pursat, Paitn, Rantzay Meanchey,
FY2011 | 10 |Sercen 2, 13m x 2. 19m Movable Kampong Them, Kratie, Mondukld, Xep & Koh Xong (3 ] 143] 5§08
its i tolad).
FY2511 { 1 |Pointer 2.4Ghz Wireltss Pointer % +7 423
FY2oi1] 12 [ups Power Tru§50VA TIPS i8 15 620
Fr201 | 13 |Acrobet horokat Balbsioosd 10 Wi EADY o wnis gFeach flem v besgused neach Sials Ofke | 18 ) 8354
e W < of Provincial Department of Planalng i the pravinae, such
Fr2oll| 14 {USB Modem eifone USB Internet Modem 25 Karspong Chlisang, Pursay, Pallin, Bameay Meanchey, 4 35 636
Kampong Thotw, Kratie, Mondukit, Kep 8: Koh Kong
FY2011] 15 [Table OD-1C, Slre: 700 x 1200 x 750mm (18 wmits in soaf). 18 135 2430
FYZ011§ 16 {Chair K338 Rize; 550 ¢ 920mm 8 45 &1y
FY2011| 17 {Whiehoard 1.2m x 2m, Movatls 1wt of sach dean fs being used ia each Statkstics Offce of [ .51 585
Provineis] Depariment oF Planning In the provbice, such ns
FYZ2011 | 1% {Toarer Set for Printer (CP2025dn) Kampong Chhnang, Pursat, Ratio, Banteay Meanckey, 4 45 40501
Kawpnag Thon, Kratle, Mordulad, Kep & Xoh Kong (9
FY201i | 19 |Tower 5t1 for Copler (Toshiba T1310D) urdts in toal). 9 . %0 313'
Totnd Price 73,0821

C
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Annex 5 : Assignments of the Japanese Experts

Despatch of JIGA Experts (Phase-)
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Annex 6 List of Counterparts participating training in Japan and technical exchange in
Indonesia, Sti Lanka and Lao PDR.

Counterparts patticipating Training/Technical Exchange Programmes conducted overseas

Period/ S I ~ |- “Particjpants name, position and .
- durdtion . |- . PIQET.?‘?-’ﬂme_ S 'goul'}try- R P d‘éi:artmél';it S
1. Ms. Som Somalin, Bureau Chief,
Janvary Dep. Demographic Stat.,, NIS _
2011 Survey planning . for the Fapan 2. Moeung Kongkea, Bureau Chief,
(3 weeks) Inter-Censal Polulation Survey Dep, Demographic Stat,; NIS
3. Nou Chanta, Vice Bureau Chief,
Dep. Demographic Stat., NIS
1. Mr. Satnt Lundy, Director, Dept.
January . of ICT, NIS
2012 Data  processing for the Tapan 2. Mr, Lay Sophat, DD, Dept, of
Inter-Censel Population Surve P ICT, NIS
(3 weeks) P Y D .
3. Mr Lim Penh, Director, Secretary
of DG, NIS
1. Mz Lim Perh, Director, Secretary
September | Technical exchange with the OfDG.’ NIS .
2011 | Statisios Indonesia on small | Indonesia | 2+ Mr Kim Net, DD, Dept. of Social
(5 days) | area statistics 3. Mz So Tonnere, DD, Dept. of
Economic Stat., NIS
1. Mr. Kim Net, DD, Dept. of Social
Technical exchange with Sri Siat., NIS
May 2011 | Lankan Dept. of Census and Sri Lanka | > Mt So Tonnere, DD, Dept, of
(5 days) | Statistics on population census | = ~20<@ Economie Stat., NIS
and econoraic census 3. Mr Chao Pheav, DD, Dept, of
ICT, NIS
November Technical exchange with Lao 1. H.E. Mr. Hor Darith, DDG, NIS
2012 Statistics Bureau‘ on population Lao PDR 2. Mr K%n'n Sovorlak, DDG, NIS .
(5 days) census, economic census and 3, Mr Xim Net, DD, Dept. of Social
smali are statistics Stat., NIS
' 35
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13-Dec~12

Cutoputy  Verifiable Indicator

mpletad. :

Number of village maps and EA
maps

Achievement/ Perspective

<EC2011>

~Number of villags mmps 14,104
*Nurnber of EA maps: 1,550
[Fya012)

< GIPS-Mapping Field Work >
=Number of village maps: 955

» contributing/impeding factors for
Achisvement and Perspective

» Reasons on the additional
activities/changes
- Special Remarks

Knowledge and skilis on EC2011 have been
mastzred by C/Ps through their actusal wark on
EC2011 such as training, implementation of the

*Knowledge and skills on PES have been mastered
by C/Ps through their actual work on PES such as
training, implementation of the survey and scrutiny
& gtorape of the questionnaires.

*During the period of FY2012, knowledge and skills

uct data prcces.amg asa ccmsequence of As thig output of the data procesmng'and scrutmy of stahstlcai

Number of statlstlaltles o
(tabulated by MIS and provincial
planning da2partments)

~Number of EA maps: 955
1—2 |Mumber of statistical surveysin | LFYZ010]
which village maps and EA maps  |-EC2011; 1
are used [Fy2011]
-PES: 11
{Fv2012)

=CIPS-2013: 1

. ed (\),(‘ C})

(szcm]
{EC2011>

*National Repart= 202 kinds of tables

[Frao12]

SEC26Ti>

Nationat Profile= 421 kinds of tables

*Provincial Profile= 421tzbles /each province & district)

<Provincial Report= 57 tablesfor the wheole country and 55 tables for each province.
- Cansus Atlas=153 statistical maps

on CIPS and CIES have been masterad by C/Ps
through their actual work on planning on bath
SUrVEYS

[For EG2011 have been mastered by G/Fs through
Hthedr actual wark of data processing, . such es
sorutivy of questionnaires,coding, data emtry,
secrutiny of error data and dats correction,

2—2 |Number of microdata {(proccssed
By NIS)

[EY2011]

<EC2011>

*Numbaor of astablishments= §05,134
< Post Enumeration Survey>-
*Nurnber of establishments= 4,600

survey and scrutiny & storage of the questionnaires.

«In FY2011, knowledge and skills on data procassing

£3 Vemifin 1

Tr et i

=T

YT




g

Dutoputs

Ver{fiable Indicator

Nurber of reports on analysis
(published and/or released)
prepared by NS and provincial
planing departments

pages, statistical maps, and
census atlases (published and/or
relessed)

Number of puhixcatlons, GDs. web

Achievement/ Perspective

<EC2011>
-Analytical Report=11 types
-Provincial Repart=24 provinces

2010]
{2009 Nation wide~Exstablishment [isting>
« Statistical map: 338 sheets
*Nation—wide Establishment Listing of Cambodia 2008 Statistics Atlas
<EC2011 Pilet Survey>
«Prefiminary Results of Pilot Survey of 2011 Economic Census of Cambodia
[FYz011]
<EC20611>
* Statistical map: 20 sheets
-Index map: 54 sheets
*Revised boundery map: 4 sheets
*Preliminary Results of the 2011 Economic Census of Cambodia
~Prelirtinary Results of the 2011 Economic Census of Cambedia Statistics Allas
«Prefiminary Results of the 2011 Ecenomic Census of Cambodia (No.2)
-Eeonemic Census of Cambodia 2011, National Report on Final Census Results
+Ecancmic Census of Cambodia 2011, Bistrict and Commune Report on Final Gensus Results
[Fy2012}
<EG2011>
~Econemic Census of Cambodia 2011, Census Atlas
[Future plan}
<EC2011>
«Natjonal Profile., Provincial Profte24. Provinoial Report=24. Village Indicator = 1. Analytical Report = 11

ly s are realeased

-In F‘(‘Zﬂﬂ seminars on reiezsmg of prelminary

trefnees

4—2 |Number of trainees in the training
course
4—3 [Level of understanding of the [Fy2011]

«Level of understanding has progressed conceming the methedelogy and skills of data disssmination of the
Prsliminary Report and the Final Repert of EC2011..

[Fr2012]

+Level of Understanding hes progressed concerming preparation, implementation and tosls for dissemination of the
results of EG2071 .

~ contributing/impeding factors for
Achievement and Perspective

= Reagons on the additional
activities/changes

« Special Remarks

I FY2011, basic knowledge on the selection of
themes of data analysis, analytical skills, wark
procedure and financial analysis of enterprise has
beer zcquired by G/Ps

»Dirfrg the period of FY2012, knowledge and skills
on data analysis have been aquired by C/Ps through
their actual work on wriling of analytical reports.

results and final results of EC2011 were held,
Public relations activities about the sxecution of the
censlus and the use of the results of the census
ware conducted. Through these, recognition and
understanding of official statistics by Cambodian
people has been promoted.

*During the period of FY2012, SAS repotts were
compiled and disseminated, Through this,
recognition and understanding of official statistics
by Cambodian people has been promoted.




« contributing/impeding factors for
Achievement -and Perspective

EUtUDUtS Verifiable Indicator Achievement/ Perspective - Reasans on the additional
7‘2 activities/changes
| » Special Remarks
17 4—4  Number of workshops and [FY2010]
seminars conducted =Seminar on the Report on the Results of EC2071 Pllat Survey. (27th Oct 2010) Number of Trainees: approx 170.
R v [Fy2011]

Seminar at Releasing the Preliminary Results of EC2011, (8th Aug 2011) Wumbsr of Trainees: approx 270.
=Seminar at Releasing the Final Report of EC2011, {Moming of 15th March 2012) Number of Trainees approx 650,
=Trzining on the Final Report of EC2011. (Afternoon of 13th and 14th March 2012} Number of Trajnees: approx
B50.

. will: bs able to condunt sma!i area. statlst:cs as.d consequence of Small area stmbstzcs of the' Economlc f‘ensus are
i zed by hne mlstrles concerned and prcvmcxal governments \_) (’7 U)

Number of small ares statistical  |[FY2011]
tables: by district, commune, *Preliminary Results of EC2011; 1 table
village, and EA (tzbulzted and/er | Final Results of EG2011: 1 table

S—2 INumber of trainess on smail area [[FY2011]

statistics 15t GIS training, Number of trainses: 3 (22nd ~~ 23rd Aug 2011)

«2nd GIS training, Number of trainees; 6 (Novy 2011)

*3rd GIS training, Number of trainzes: 2 (Mar 2012)

- 15t Training on Provincial Reports, Number of trainees: 72 {April 2012)
[Fr2012}

*2nd training on report writing of Provingial Reports (Aug 2072)
*Number of trainees: not verify confirmad number

Le

5—3 [Level of understanding of trainees [[FY2011]

on the use of small arca statistics |*Level of undarstending on production of statistical maps has progressed.

*Level of understending on tabulaticn by district. as well as analysis and description of statistics far districts has
progressed.

[Fyaoiz] .-

*Lave] of understanding on tahulation by district, as well as analysis and description of statistics for districts has

prograssed.




hitoputd

Verifiahle Indicator

Surveys -For s'tat:sucal staﬂ-' in:

&1  |Number of tralnings condiscted for
provincial planning departments

' >Prnv gial planning departmeonts Wil ke ‘abie to fabulate and Séritinize 'data 48 & censsdlencs of

Achievement/ Perspestive

provmczal plannmg de;partments are; conductud ('_)J (K SAS sub-project>

{FY2011])
Six (6) Kampong Cham, Kandal, Tzkeo, Preah Shanouk, Battambang, Siem Reap
First Stage
*1st Training (for SCOs by JICA Expestsl/14 May 2071
«2nd Tralning (for RO/AROs of Kampong Gham, Siem Reap, & Battambang by 5C0s)/16717 Aug 2011
Training for RO/AROS of Prezh Sthanouk, Kandal & Takeo by SC0s)/ 18™1 Aug. 2011
+3rd Training (SASPOS of Kampong Cham & Siem Reap by RO/ARODs)/ 23725 Aug 2011
Training (SASFOS of Battzambang & Preah Sihanouk by RC/AROs)/ 30 Aug. 1 Sep, 2011
Training (SASPOS of Kandal & Takeo by RO/AROs)/ 578 Sep, 2011
~4th Imternet Uses Training (for SASPOs of Kampang Cham by SC0)/ 12 Sep. 2011
Internet Uses Training (for SASPOs of Siem Reap by SCO)/ 14 Sep. 2011
Irternet Uses Training (for SASPCs of Battambang by SGO)/ 16 Sep. 2011
Internet Uses Training (for SASPOs of Preah Sihanouk by SCC)/ 19 Sep. 2011
Internet Uses Training (for SASPQs of Kandal by SCQ)/ 21 Sep, 2011
Internet Usas Training (far SASFQs of Takeo by SCQ)/ 22 Sep, 2011
Second Stage
* 1st Training (for SCOs by JICA Experts)/ 22724 Now. 2011
+ 2nd Training {for RO/AROs of B provinees by SCOs)/ 22 Nov.” 1 Dec. 2011
* 3rd Training for SASPOS of Takeo & Siem Reap by RO/AROs)Y 12714 Dec. 2011
Training (for SASPOS of Battambang & Freah Sihanouk by RO/ARQs)/ 14716 Dec. 2011
Training (for SASPOS of Kandal & Kampong Cham by RO/AROs)/ 18721 Dec. 2011
- 4th On~Job~Training far SASPOS of B provinces by RO/AROs & SCOs)/ 22 Dec. 2011716 Feh, 2012

Trammg ot tabulation and scrutmy a _ -da‘t:—:' and_ Sseminatl

| 'In Fyzot . owladge on tabulatlon, analysis and

«gontributing/impeding Tactors for

Achievement and Perspective

» Reasons on the additional

activities/changes
« Special Remarks

report writing for SAS has been acquiered by C/Ps

f¥hrough Tst and 2nd trainings and OJT of SAS

activities implemenrtad in 6 provinces,

*During the period of FY2011, morc practicat
knowledge on tabulation etc has been acquired by
C/Ps through 15t and 2nd trainings and OJT of SAS
activities implemerted in § provinces.

«During the period of FY2012, more practical
knowledge on tabulation etc has been acquired by
C/Ps through 1st and 2nd trainings and OJT of SAS
activities implemented in 9 provinces.

«During the period of FY2012, SAS reports have
been accomplished In B provinces.
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Outoputd  Verifiable Indicator

Achievement/ Perspective

= cortributing/impeding factors Tor
Achievement and Perspective

~ Rezsans on the additional
activities/changes

v Special Remarks

81 Number of trainings conducted for
{eort)  Iprovinciel planning departments

7H
s

[Fraa12}
ETFLB}EQ} provinces: Kampong Chhnzng Pursat, Pailin, Banteay Meanchey, Kampeng Thom, Kretie, Mondulkiri, Kep &
oh Kong
First Stage
'1§t Training (for RO/AROs of Kampong Chhnang, Pursat, Paifin, Banteay Meanchey, & Kampong Thom by SCO)/
20722 Aug. 2012
Training (for RO/AROs of Kratle, Mondulkiri, Kep & Koh Kong by SCOY 23725 Aug. 2013
*Znd Training (for SASPOs of Kampong Chhnang, Pursat, Pailin, Banteay Meanchey, & Kampong Thom by
RO/AROs)/ 4”6 Sep, 2012
Training {for SASPOs of Kratie, Mondulkir, Kep & Koh Kong by RO/AROs)Y 11713 Aug. 2012
*3vd Internet Use Trathing (for SASPOs of Kampeng Chhnang by SG0)/ 17 Sep. 2012
Intemnet Use Training (for SASPOs of Pursat by SCO)/ 18 Sep. 2012
Irternet Use Training (for SASPOs of Banteay Meanchey by SC0)/ 19 Sep. 2012
Intermet Use Training (for SASPOs of Pailin by SCO)/ 21 Sep, 2012
imtemnat Use Training (for SASPOs of Kph Keng by SCO)/ 26 Sep, 2012
Internet Use Training (for $SASPOs of Kep by SCO)/ 28 Sep. 2012
Intarnat Use Training (for SASPOe of Kampong Thom by SCO)/ 1 Oct. 2012
Imtermet Use Training (for SASPOs of Kratie by SCO)/ 3 Oct. 2012
Internet Use Training (for SASPOs of Mondukiri by SCO)/ 5 Dct 2012
Second Stage
-1t Training (for RO/AROs of 8 provinees by SGOs)/ 173 Oct. 2012
*2nd Training (for SASPOs of Kampong Chhnang, Pursat, Paifin, Banteay Meanchey, & Kampong Thom by
RO/AROs)/ 22724 Oct. 2012
Training (for SASPOs of Kratie, Mondulkiri, Kep & Kok Kong by RO/AROs)/ 25 27 Oct 2012
«3rd On—Job—Treining (for SASPOs of 8 provinees by RO/AROs & SC0s)/ 3 Dac. 2012 ™ 28 Feb, 2013




Outeputs

Verifiable Indicator

Achievement/ Perspective

 sonkributing/impeding factors for
Achievement and Perspective

- Reasons con the additional
activities/changes

= Special Remarks

4 4

§—2
/ﬂ
)

Number of provincial trainees in
training coursas

(20115 ] (Fv2011]
Six {6) Kampong Cham, Kandal, Takea, Preah Sihanouk, Battambang, Siem Reap
First Stage
*1st Training (for SCOs by JICA Experts) /14 May 2011/Number of trainees: 2
»2nd Training (for RO/ARCs of Kampong Cham, Siem Reap, & Battambang by SCOs)/16717 Aug. 2011/ Number af
trainees: 9
Training for RO/AROs of Preah Sihanouk, Kandal & Takeo by SCOs) /1871 Aug. 2011/Number of trainees; 8
*3rd Training (SASPOS of Kampong Cham & Siem Resp by RO/AROs) / 23725 Aug. 2011/Number of traineas: §
Training {(SASPOS of Battambang & Preah Sihanouk by RO/AROs)/ 30 Aug. ™1 Sep. 2011/ Number of
trainees: &
Training (SASPOS of Kandal & Takeo by RO/AROs) / 678 Sep. 2011/Number of trainees: 6
*4th Intermet Uses Training for SASPOs of Kampeng Cham by SCO / 12 Sep, 2011)/Number of trainee: 3
Internst Uses Training (for SASPOs of Siem Reap hy SCO) / 14 Sep. 201 1/Number of trainee: 3
[nternet Uses Training {for SASPOs of Battambang by SCC) / 16 Sep, 2011/Number of trainee: 3
lnternet Uses Traning (or SASPOs of Preah Sthanauk by SCO) / 19 Sep. 2011/Number of trainee: 3
[nternet Uses Training For SASPOs of Kandal by SCO) / 21 Sep. 201 {/Number of traines: 3
[nternet Uses Traiing (for SASPOs of Takeo by SCOQ) / 22 Sep. 2011/Number of trainee: 3

Secand Stage
» gt Treining For SCOs by JACA Experts) / 22724 Nov. 2011/Number of trainess: &
- 2nd Training (for RO/ARQs of B pravinces by SCOs} / 28 Nov.” 1 Dec. 2011/Number of trainess: 12
v 3rd Training {for SASPOS of Takeo & Siem Reap by RO/ARDSs) / 12714 Dee. 201 1/Number of trainees: &
Training (for SASPOS of Battambang & Prenh Sihanouk by RO/ARDs) / 14 716 Dec. 2011/Number of
tramoos: 6
Training (for SASPOS of Kanda! & Kampong Cham by ROJARQs) / 18721 Dec. 2011{Number of trainees: 6
+ 4th On—Job—Training (for SASPOS of § provinces by RO/AROs & SCOs) / 22 Dec. 2011716 Feb. 2012 /Number

of trainees: 18




Dutoputs

Verifiable Indicatar

hchievement/ Perspective

~ contributing/impeding factors for
Achievement and Perspective

= Reasons on the additional
activities/changes

» Special Remarks

.

5—2
{Cont)

R

(FY2012]
Eff‘;‘lﬁég) previnees: Kampaong Chhnang, Pursat, Patlin, Banteay Meanchey, Kampong Thom, Krztie, Mondulkiri, Kep &
oh Keng
First Stage
-1 st Training Gor RO/AROE of Kampong Chhmang, Pursat, Pailin, Barteay Meanchey, & Kampongz Thom by $G0) /
2022 Aug. 2012 /Number of trainees; 15
Training (for RO/AROs of Kratie, Mondulkiri, Kep & Kch Kong by SCO) / 23725 Aug. 2013 /Number of
trainees; 12
~Znd Training (for SASPOs of Kampong Chhnang, Pursat, Pailin, Banteay Meanchey, & Kampong Thom by
RO/AROs) / 476 Sep. 2012 /Number of trainees: 15
Traiting (For SASPOs of Kratie, Mondulkiti, Kep & Koh Kong by RO/ARDs) / 11713 Aug. 2012 /Number of
trainees: 12
=3rd Intemet Use Training $or SASPOs of Kampong Chhnang by SC0) 7 17 Sep. 2012 /Number of tranees: 3
Internet Use Training (for SASPOs of Pursat by SCO} / 1B Sep, 2012 /Number of trainees: 3
Internet Use Training (far SASPOs of Bantcay Meanchey by SCO)/ 19 Sep, 2012 /Number of trainees; 3
Internet Use Training (for SASPOs of Pailin by SCOQ) / 21 Sep, 2012 /Number of trainees: 3
Intsrnet Uss Training (for SASPOs of Koh Kang by SCO) / 26 Sep. 2012 /Number of trainees: 3
Internet Use Training (far SASPOs of Kep by SCO0) / 28 Sep, 2012 /Number of treinees: 3
Internet Use Training {far SASPOs of Kampong Thom by SCO) / 1 Oct 2012 /Number of trainees: 3
Internet Use Tralning (for SASFOs of Kratie by SCO) / 3 Oct. 2012 /Number of trainees: 3
[ntermet Use Training (for SASPOs of Mondulkin by SCG0) / § Oct. 2012 /Number of trainces: 3

Second Stage
~1st Training (far RO/ARCs of 9 provinces by SCG0s) / 173 Oct. 2012 /Number of trainess: 18
=2nd Training (for SASPOs of Karapong Chhnang, Pursat, Pailin, Banteay Meanchey, & Kampong Thom by
RO/AROs) / 22724 Oct. 2012 /Number of trainess: 15
Training (for SASPOs of Kratie, Manduliiri, Kep & Koh Kong by ROFARQs) / 25727 Oct. 2012 /Number of

Trainess: 12
+3rd On—~Job~Training (for SASPOs of 9 provinces by RO/AROs & SCOs) / 3 Dec, 2012 ™ 28 Feb. 2013 /Number of]

trainges: 27




- contributing/impeding Tactors for
Achievement and Perspective

trainess on tabulation and serutiny
of data, tabulation and
dissamination of the resufts of
statistical surveys

area statistics in 6 pravinces for FY2011 and in 8 provinces for FY2012 implemeantation programn.

Qutoputg  Verifiable Indicator Achievement/ Perspective + Reasons on the additicnal
activities/changes
. . - Special Remarks
—3 level of understanding of the "Level of understanding has progressed noncerming date-processing, analysis and analytical descriptions of small

frir

alsy

Outtput-72>NIS and provinicial planning

Number of statistical tables
(tabulated by NIS and provineial
planning departments)

T BB R

Number of documents of detailed
proceckires prepared.

[Fyzo12)

Number of statistical tables: 15 tables

Number of statistical tables released 13 tebles for each province. (78 tables for 6 pravinces)
=SAS Repart & provinces

departments will be able to keep institiitianal memory &5 & consequence of  Detailed Procedures (e

¢zl surveys are prepared dnd compiled

FY2010)
<EC2011>

=Supervisot” s Manual

~Enumeretor’ s Manual

«Duties of Census Officials Engaged in the Local Organization
~Supplementary Explanstions and Questions & Answers
+Manual Editing arnd Coding Manua!

~Editing Rules for Data Entry and Gomputer Editing

[Fyzo11]

<EC2011>

~Enumerater’ s Mamual for Post Enumeration Survey of EC20T1

»Superviser’ s Manual for Post Enumeration Survey of EC2011

-Duties of SCO and DPDP

- Editing and Goding Manual

*Manual on Dets Entry System

*Report an Locsl Activities in the 2011 Economic Census

*FPest Enumeration Survey of EC2011

~Editing Rule for Data Cleaning

»Sample of Provincial Report

{SAS>

*SAS Work Flan

Basic document for producing the Small Ares Statistics in Frovinces

~SAS Subprgject for improvement of statistical technology in Provincial Developments of Planning
-Sample report of SAS: Population, Households, and Establishments in Banteay Meanchey Frovince
«Presentation materials: Outling of SAS subprojest, Point of analytical repart, Point of eompiletion of report

important precesses;: +ant:

[{EY2010]

«[n FYZ010, various documents such as manuals on
ECZ017 implementation were compiled Through
this worl, skills and knowledge for maintaining
statisfical capabfity of NIS and PDFs were sesured:
consequently systems for maintaining statistical
capability on EC2011 implemertation in MIS and
PDPs have been formulated,

[Fy2011]

~[n FY2011, various documents such as manuals on
|EC2011 data processing and PES were compiled.
Through this work, skills and knowdadge for
maintaining statistical capability of NIS and PDPs
were secured: consequently systems for maintsining
statistical capability in NIS and PDPs have been
formulated.

[Fraciz]

- During the period of FY2012, various decuments
such as manuals on EG2011 data processing were
compiled. ‘Through this werk, skills and knowledge
for maintaining statistical capability of MIS and
PDPs were socured:; consequently systams far
malntainitg statistical capability in NIS and PDPs
have been fermulated.
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Outoputy  Verifiable [ndicator

Achievement/ Perspective

« contr ibuting/ impeding Tactars Tor
Achievement and Perspective

- Reasons on the additional
activities/changes

» Special Remarks

£ry

organizations

Recor m‘meegs w r Bl

[Fyz012]

{EC2011>

=Handbook on the Implementation of Data Analysic

=Handbook on Financial Ratios on Data Analysis

»Duties of RC and ARO

~Work Schedule for Compiling Provincial Repat, Provincial Profils and Villeze Indicators
{CIPS-2013>

*Manual on Mapping Work

CSAS>

~SAS Work Plan

*Basie dacument for producing the Small Area Statistics in Provinces

*Presentation materials; Qutline of SAS subpraject, Paint of anelvtical report, Poirt of compilation of report

ments will be able to conduct cosrdination as a conseguénce of: Nécsssary coordination among the re

[Fr2010}
-1st JGO {12th Oct 2010)

3rd NSC (15th Qct 201 0)

*4th CTC (22nd Qot 2010}

~5th CTC (13th Dec 2010)

~3rd NCGC (10th Feb 2011)

[Fraoi1]

«7th CTC (3rd Jure 2011}

+1st CIPS-TC (18%th May 2011}

+2nd CIPS-TC (15th Aug 2011)

«CIPS meeting (NIS, UNFPA, and JICA){25th Aug 2011)
*3rd GIPS~TC (8th Dec 2011}

~4th CIPS-TC (9th Feb 2012)

*3rd JCC {8th Mar 2012)

[Fy2012]

*1st CIES-TC (Aug 2012)

+5th CIPS-TC (Sept 2012)

=6th CIPS-TC (Dee 2012)

“In FY2011, capability on caardinatian of NIS and

Number of meetings with related
organizarions (CT, etc)

[Fy2010]

-Preliminary meeting for 3rd NSC (1dth Oct 2010)

*Preliminary meeting for 4th CTC (2tth Ogt 2010)

-Preliminary meeting for the seminar at releasing the final results of EC2011 Pailot Survey (2fith Oct 2010}
 Meeling on procedures on JIGA prosument of technical equipment.

[Fyz011]

*Meeting with [INFPA exparts.

[Eyzoi2])

«Meeting with UNFPA experts.

PDPs has been improved through varous eccasions
zuch as implementation of PES, seminars at
releasing tha prefiminary results and final results of
EC2011.

*[aning the period of FY2012, cepability on
coordination of NIS and PDPs has baen improved
through various occasions sush as GIPS-TC, CIES-
TGO, treinings for SAS 1st stage and 2nd stege in &
provinces and through report writing.




Annex 9 : List of Publications
[FY2010]
<2009 Nation wide-Establishment Listing>
+ Statistical map : 33 sheets
* Nation-wide Establishment Listing of Cambodia 2009 Statistics Atlas
<EC2011 Pilot Survey>
» Preliminary Results of Pilot Survey of 2011 Economic Census of Cambodia

[FY2011]
<EC2011>
* Statistical map : 20 sheets
* Index map : 54 sheets
* Revised boundary map : 4 sheets
* Preliminary Results of the 2011 Economic Census of Cambodia
* Preliminary Results of the 2011 Economic Census of Cambodia Statistics Atlas
* Preliminary Results of the 2011 Economic Census of Cambodia (No.2)
* Economic Census of Cambodia 2011, National Report on Final Census Results
* Economic Census of Camnbodia 2011, District and Commune Report on Final Census
Results

[FY2012)
<EC2011>
* Economic Census of Cambodia 2011, Census Atlas

[On track for the Publication Release : final drafting and/or reviewing for release]
<EC2011>
* National Profile
* Provincial Profiles for 24 each province
* Provincial Reports for 24 each province
+ Village Indicator
* Analytical Reports for 11 theme

< L
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Annex10 : List of Manuals and Documents
[FY2010)
<EC2011>
* Supervisor’s Manual
* Enumerator’s Manual -
» Duties of Census Officials Bngaged in the Local Organization
+ Supplementary Explanations and Questions & Answets
* Manual Editing and Coding Manual
* Editing Rules for Data Entry and Computer Editing
[Fy2011]
<EC2011>
* Enumerator’s Manual for Post Emuimeration Survey of EC2011
* Supervisor’s Manual for Post Enumeration Survey of EC2011
* Duties of SCO and DPDP
* Bditing and Coding Manual
* Manual on Data Entry System
* Report on Local Activities in the 2011 Economic Census
* Post Enumeration Survey of EC2011
* Editing Rule for Data Cleaning
* Sample of Provincial Report
<BAS>
+ SAS Work Plan
* Basic document for producing the Small Area Statistics in Provinces
* SAS Subproject for improvement of statistical technology in Provincial Developments of
Plaoning
* Sample report of SAS; Population, Households, and Establishments in Banteay Meanchey
Province
* Presentation materials: Outline of SAS subproject, Point of analytical report, Point of
compilation of report
[Fy2012]
<EC2011>
* FHandbook on the Implementation of Data Analysis
* Handbook on Financial Ratios on Data Analysis
* Duties of RO and ARQO
* Work Schedule for Compiling Provincial Repot, Provincial Profile and Village Indicators
<CIPS-2013>
* Manual on Mapping Work
<SAS>
* SAS Work Plan
- Basic document for producing the Small Area Statistics in Provinces
* Presentation materials: Outline of SAS subproject, Point of analytical report, Point of
compilation of report

?\% .

LS
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1. Purpose of the Census

a)To provide the fundamental statistics on the
current status of the business activities of
the establishments and enterprises

b) To provide the directories of establishments
and enterprises as the master sampling
frame of various sample surveys on
businesses.

2. Period of the Census enumeration
From 18t March to 31 March 2011.




3. Legal basis of the Census

4. Coverage of the Census

v All kind of establishments are included in the census

v Establishments classified into “Section A, Agriculture,
forestry and fishing”, Section O, Section T, Section U
Revision 4 (hereinafter, quoted as the ISIC); are excluded in
the Census

5. Enumeration unit

v" The establishment can be defined as an economic unit that
engages, under a single ownership or control - that is, under
a single legal entity - in one, or predominantly one, kind of
economic activity at a single physical location -- for example,
a mine, factory or workshop.




6. Organization Chart of the 2011 Economic
Census
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7. Method of the Census enumeration

1) An enumerator visited each establishment within a
certain enumeration area, interviewed the owner or
manager of the establishment or his/her substitute
who was entitled to represent the establishment,
and filled in the Census Form.

2) In addition to this, a self-enumeration method was
applied to the establishment, which requested to
fill in the form by themselves.

3) In case that the enumeration did not finish due to
reasons of establishments until 20t March 2011,
“Special Survey Team” carried out the
enumeration. 8




8. Enumerators and Supervisors

> 4,030 enumerators were employed
temporarily for the Census.
» Each enumerator was assigned to one or

two more villages,

Supervisors

» 484 supervisors were employed temporarily for the
Census.

» Each supervisor was assigned several
enumerators to accomplish their duties which were
described in Supervisor’s Manual.

9. Training of local staff, supervisors
and enumerators

1) Provincial staff was done twice in the NIS: First 14 and 15
Dec 2010; the second from 17 to 21 January 2011.

2) District and commune chiefs was done for a half day on 18
or 25 February 2011 in each province.

3) Supervisors and enumerators was done for five days
between 14 and 25 February 2011 in each province.

4) Core Staff of NIS and the trainers of trainees (hereinafter, it
refer to as TOT), which were assigned from among the staff
of NIS were charged with the training of the above-
mentioned seminars. '

5) TOTs carried out the duties as ROs and AROs at the stage
of the Census-conducting.

10




10. Submission of documents to the
superior organizations

1) The enumerators submitted the documents
including the Census Forms which were scrutinized
completely to their supervisor no later than April 15t
2011,

2) Finally, the Provincial Census Officers submitted the

documents to NIS Census officer by the prescribed
date of April 2011 after checking them.

i1

11. Topics to be studied

1) Name of establishment, Address of establishment...

2) Sex of representative of establishment and Nationality of
owner of establishment

3) Registration to Ministry of Commerce or Provincial
Department of Commerce

4) Names of ministries which have issued a license or an

approval for operating the businesses

) Ownership of establishment (Legal status)

) Single unit, head or branch office

) Tenure, Kind and Area of business place

) Year of starting business

) Business hours

0) Number of persons engaged by sex, employment status
and nationality during one week before 15t March 2011

11) Kind of main business activities (Industrial classification)

5
6
7
8
9
1

12




11. Topics to be studied

12) Number of branch offices

13) Total number of entire regular employees at the end of December
2010

14) Kind of main and second main business activities as the entire
enterprise

15) Does this establishment or this enterprise keep Balance Sheet and
Income Statements?

16) Total amount of sales, operating expenses, and employees' salaries
and wages per day or per month, and number of working days in
February 2011 or past recent month

17) Total amount of assets at the end of December 2010

18) Total amount of equity held at the end of December 2010

19) Total amount of non-current liabilities at the end of December 2010
20) Total amount of current liabilities at the end of December 2010

21) Total amount of revenues and expenses during 2010, under “Accrual
basis accounting” which records revenues and related expenses during
2010.

13

12. Tabulation and Data processing

1) Preliminary Results

The data of the Establishment Lists and Summary Sheets
were checked and tapped in the computer in NIS, and were
tabulated as the Preliminary Results.

2) Final Results

a)Manual editing and coding are being done at NIS by
province one after the other immediately after NIS receives the
Census Forms and related documents and keeps them
systematically in the storage in NIS building.

b) The data entry is being done manually and the computer
editing and the tabulation will be done.

¢) This work will be done by province one after the other in NIS.

14




12. Tabulation and Data processing

3) Analysis of the results

The results will be analyzed from various
viewpoints.
4) National Atlas Statistical maps of the country
and each province will be compiled.
5) Database

Databases will be constructed for more

academic analysis and as the master sampling
frame of various economic sampling surveys.

15

13. Dissemination




14. Statistical Tables to be produced

National, province, district, commune and small area:

1) Distributional statistics cross-tabulated by various topics

2) Average amount of sales, expenses efc. per establishment or
enterprise classified by selected topics.

15. Safekeeping of the Census Forms and other related
documents.

16. Mapping

Village Boundary Maps were drawn on the basis of Village Maps of 2008
Population Census

17. Pretest and pilot survey
1) Pretest
The pretest was carried out in around 15 Villages in Phnom

Penh city as of 15 December 2009 for two weeks.

2) Pilot survey 17

18. Post-census stage’s business

1) Post Enumeration Survey was carried out in July 2011 in
order to analyze coverage errors and content errors of
the Census.

2) The Inter-censal Economic Survey is planned to be
carried out in 2014 on the basis of the database
constructed on the Census data in order to provide
updated statistics on economic activities of
establishments and enterprises of the country.

Thank you for
your attention

18
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Progress Report of the 2014 Inter-
censal Economic Survey

Presented by :Mr. Khin Sovorlak, DDG,NIS

Contents

1. Work Plan
2. Outline of 2014 CIES
3. Sampling Design for 2014 CIES
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DONE

CIES work plan, Organization had already
been done

6 Senior Census Officers had already been
appointed

CIES-TC had already been created and
conducted 1** meeting on 21 August, 2012

Outline of the CIES 2014 had already been
prepared

Sampling design had already been done

Discussion points in 15t CIES-TC

Coverage

Topics

Provincial Coordinator
ARO

E-Survey

Short form and long form
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WORK PLAN
(July 2012 to March 2015)
* Pretest |
~ 15 villages in P.P will be selected for CIES pretest
— May 2013 will be appointed ROs and AROs

—June 2013 training of enumerators and supervisors and field
operations will be done

— Form, manuals reviewed and revised if necessary
* Mapping
— Nov 2013 Updated villages/EA maps for enumeration will be
done
— Dec 2013 Scrutinized villages/EA maps for enumeration

WORK PLAN
(July 2012 to March 2015)

* Procurement
- Dec 2013 to Jan 2014
All survey forms, manuals, and related documents will be printed

* Enumeration
— Dec 2013 ROs and AROs and provincial staff will be appointed

— January 2014 Enumerators and Supervisors will be recruited
and trained 5days in February 2014

— Enumeration will be done and finished completely during one
month ( 1%to 31 March, 20[4)
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Outline of 2014 CIES

* QObjective of the Survey

a) to keep and improve the knowledge and skill required to
conduct economic census and survey,

b) to update and maintain the directories of establishments
and enterprises for the sampling frame of various sample
surveys on businesses,

¢) to collect information on establishments and enterprises,
d) to provide basic statistical data on establishments and

enterprises for national and local policy planning three
years after the 2011 Economic Census.

Outline of 2014 CIES

e Legal basis of the Survey

— Statistics Law, article 8, 9

— Sub decree of 2011 Economic Census
* Coverage of the Survey

— Establishments classified into section A, O, T and
U are excluded from the Survey

° Survey items
— Same as 2011 Economic Census
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Organization Chart of 2014 CIES
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Sampling Design for 2014 CIES

* Strategy for Samp
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Sampling Design for 2014 CIES

e Stratification of EAs

» EAs are stratified into three strata according to
industrial characteristics
* Dominating industry
~ B-F
— G- |
- J-5

i1

Allocation of EAs to strata

e Number of EAs to be enumerated is a bout
500 (3%) taking into consideration

» Sample EAs are allocated to 3 strata
proportionately to size in terms of number of
EAs in each province.

* 20 EAs allocated equally to all provinces (480
Eas) or

_» 30 EAs to 6 largest provinces (540 Eas)
: hJ’T:TmﬁELﬂ

. Thank you for your attention!

.
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JICA MID-TERM EVALUATION OF PROJECT ON IMPRQVING
OFFICIAL STATISTICS IN CAMBODIA, PHASE Il
11 DECEMBER 2012

Progressive Report on
SMALL AREA STATISTICS

for Improvement of Statistical Technology in Provincial Departments of Planning
Period Cover: 2011 and 2012

By KIM NET,
DEPUTY DIRECTOR OF SOCIAL STATISTICS DEFARTMENT,
NATIONAL INSTITUTE OF 5TATISTICS,

MINISTRY OF PLANNING

E-mail; kimnet2010@vahoo.com

kimnetti@gmail.com

1. Iintroduction

& The Small Area Statistics Sub-project for Improvement of
Statistical Technology in the Provincial Departments of
Planning is one of the most important activities executed
under the “JICA Project on Improving Official Statistics in
Cambodia (Phase 3)”.

& The SAS Subproject is carried out for a period of three
years beginning from April 2011.

@ SAS covers all provinces in the Kingdom of Cambodia
mainly for strengthening information and communication
technologies and improving technologies of tabulation,
analysis and dissemination of statistics especially in the
PDPs
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& OAS is implemented in 2 stages, first stage and second
stage in every fiscal year (FY):

2 First stage emphasizes on computer room renovation,
training on SAS tabulation, SAS statistical map, and
mternet training,

& Second stage emphasizes on SAS analysis and SAS
report compilation.

2. Objectives

The SAS Subproject aims:

a. to strengthen ICT of the PDP concerned,

b. to improve technology for tabulating basic statistics on
small areas such as communes, villages from micro data
(individual data) possessed by the PDP;

¢. to develop methodologies for producing small area
statistics, analytical summary tables, statistical graphs and
maps, and analytical reports of the provincial situation in
its jurisdiction on the basis of the statistics produced and
possessed by the PDP; and

d. to build up methodologies for dissemination of statistics in
the PDP.

e. to improve the above-mentioned technologies and
methodologies in NIS.
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3. Qutcome

& The final goals of the SAS Subproject are:

a) to make statistical staff of the PDPs and National
Institute of Statistics learn sophisticated technologies
and methodologies for statistical activities, through
which the official statistics of Cambodia can be
developed sustainably, and

b) to publish a statistical report titled “Population,
Households and Establishments of XXX Province” as
part of dissemination of statistics.

This report is exactly one of the outcomes of the SAS
Subproject.

4. Period and target provinces
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5. SAS Activities Completed in FY2011 to FY2012

5.1 Completed computer room renovation

- 15 computer rooms were renovated in the
Provincial Planning Departments (PDP)

5.2 Machineries and Equipment provided for 15 PDPs

Projector

white board

‘Photo copi

| Slide pointer -
Air conditioner (AC)
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5.3 SAS training course conducted

5.4 Number of Trained-SAS Participants

At the national level:
»7 Senior Commending Officers (SCO) was trained by JICA
Experts in FY2011 at the NIS.

»15 Regional Officers (RO} and 45 Assistants Regional Officers
(ARO) were trained by SCO at the NIS.

»5C0s, ROs, and AROs are the NIS officers
At the provincial level:

»48 SAS Provincial Officers (SASPO), 3 of each province were
trained by RO and ARO who were dispatched from the NIS.

»Most of SASPO were assigned from Statistics Office in PDP.
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5.5 Main Topics and Software used for SAS

Main topics;

»Tabulation using Micro data of 2008 Population Census and
2009 Establishment Listing,

» Producing SAS statistical map

#Internet training

»SAS analysis and SAS report compilation

Main software:

5.5 SAS Sample Report and Manuals

A-5AS Sample Report :

» A sample SAS report of Banteay Mean Chey province was
analyzed and written by JICA Experts and given to SASPOs as
a sample for producing the same one for their respective
province.

B- SAS Documents and Manuals produced

»SAS Sub-project for Improvement of Statistical Technology in
Provincial Department of Planning.

»SAS work plan in FY2011 and FY2012

> Basis Rules of Using Micro Data of 1998 and 2008 General
Population Census of Cambodia; and 2009 Nation-wide
Establishment Listing for Small Area Statistics

» Lecture note of Basic Excel.

» Lecture notes of Simple Calculation System (SCS)

»Lecture note of ArcMap
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5.6 Field supervision and On-the Job Training

A- Field supervision

» Field supervisions were done during the SAS trainings in the
PDPs in both first stage and the second stage.

» JICA Experts also visited some of 15 provinces.

» Six SCOs also supervised in all 15 provinces by divided into
2 groups. Group 1 consisted of H.E. Mr. Hor Darith, Mr. Kim
Net, Mr. Khoun Sithana. Group 2 consisted of Mr. Sin Serey
Vuth, Mr. Lay Sophat, and Ms. Hang Phally.

B- Conducted On-the Job Training (OJT)

» OJT is one of the training methods which trainers train
trainees who are working at their working place.

» OJT was carried out in working place of PDP by RO/ARO
and sometimes by SCO in order to make up the training
seminat.

» 5COs, ROs, and AROs were dispatched from NIS to PDP for
implementing OJT.
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5.7 SAS Reports by PDPs

» Six SAS reports of six provinces have been produced and
ready for printing,

6, On going and planned activities

» SASPOs of none provinces are producing SAS report in
Kampong Chhnang, Pursat, Banteay Meanchey, Pailin,
Kampong Thom, Kraties, Mondul Kiri, Koh Kong, and Kep.
These 9 report are required to finish by end of March 2013.

> Some of PDPs has submitted request letters to NIS to
dispatch ROs and AROs for providing technical assistance
to compile the report.

» Consider to dispatch ROs, AROs, and SCOs from NIS,

» Checking SAS reports by RO, AROs, and SCO when SASPO
submit in March 2013.

» Printing six SAS reports.

Next SAS in FY 2013 and 2014
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SASPO Training in Siem Reap PDP on SAS
by RO and ARQ of NIS
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