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- MINUTES OF MEETINGS.
A _ ‘BETWEEN
THE JAPANESE DETAILED PLANNING SURVEY TEAM AN])
THE AUTHORITIES CONCERNED OF
. 'REPUBLIC OF SOUTH SUDAN
ON JAPANESETECHNICAL COOPERATION ,
FOR '
THE PROJECT FOR INSTITUTIONAL CAPACITY. DEVELOPMENT OF

SOUTH SUDAN TV AND RADIO o

“The Japanese Detailed Plarmmg Survey Team (heremaﬂer referred to as “the Team”)
orgatized by Japan International COOpBI‘a‘thIl Agency (hereinaftet referred to as “TICA”), headed by
Dr. Ketichi Hashimoto, Senior Adviser of JICA, visifed Republic of South Sudan frort 12" March to

ltharch 2012, for the purpose of discussing the framework of the: Tequested project entitled “The
Proj ject for Institutional Capacity Developmcnt of Scuth Sudan TV and Radlo” (hercmaﬁer refcrrcd
toas “the Project”) .
During its stay in the Republic of South Sudan, the Tcam and the South Sudan authormcs
. concerned (hereinafier referred fo as “the South Sudan side™) had a series of dtscussnons and worked
out the details of the project.

~ As a result of the study and dzscussmns the Team-and the South Sudan side reached

common understandmgs concemmg the matters referred o in the documents attached hereto

- Juba, 21"\arch, 2012

- —— i
D, Keuclu Hashimoto . '}{Geroge Gatang Deng
" Senior Adviser ' Undel Seoretary
Japan International Cooperation Agency, Ministry of Information and Broadeasting
‘Republic of South Sudan

Japan



. L. Basic fram_ework of the Project and the Results of Detailed Planning Survey

1. Main Ob_lﬂGtWB of the Detailed Plannmg Survey . :
~ The detailed Planning Survey was conducted to discuss. with the Ministry of
Information and Broadcasting (hereivafter referred to as “MOIB” ) and South Sudan
TV and Radio (hereinafter referred to as “SSTVR") for the purpose of jointly
forrnul'f.x\tingr the Project framework and giving concrete shape to the Project.

Both sides reached the agreement of the framework of the Project as follows,
Details are shown i in the Tentatlve Project Design Matrix (heremaﬁer referred to as
“PDM”) In ANNEX 1. It was understood that the attached PDM is tentative one, and
both sides will further review and revise the matix as necessary upon mutia)
agreement. PDM will be used as a tool for momtqrmg, eveluation and management
of the Project. ‘ - ‘

2. Pro_] ect Title : -
The Prq]ect for 1nst1tutxona1 Capamty Development of South Sudan TV and R&dlo

3. Overall Goal '
The capacity of SSTVR is enhanced as medla to dchver accurate, unpartlal and fair

mformatlon 10 cltlzcn

-

4. Pro_]ect Purpose
Human resources are developed in SSTVR to deliver accurate and fair mformahon

to cItlzen.

5. 0utputs of the Project : -
_ 1) Issues to be addressed are claﬂﬁed to make SSTVR mto a pubhc broadoastmg ’

" institution and plan for reorganization are ‘formulated.
(2) Human resourcé in charge of operating and mamtammg broadeasting eqmpment
" are developed in SSTVR. '
(3) The capacity of SSTVR staffs i in charge of program produotlon is enhanced.
(4) SSTVR staffs in  chatge of reporting raise. awateness w1th regard to
o profcssmnahsm (aocurate and fair reporting). '

o s '

6. Activities



11,

13,

1-4.

2-1.

2-2.

‘Base]me data are collacted and analyzed to grasp the current SItuamon of media

and its'audience i in South Sudan. . ,
SSTVR conducts comparatwe survey on public broa.dcastmg mstxtutlon in other

counmes - A
Issues to be addressed are clanfied to make SSTVR itito 4 public broadcasting

institution.

Plan to address issues is formulated to make SSTVR into a puhllc broadcastzng .

institution.

Departments in SSTVR in charge of equipmént analyzes issues with regard to
operating and maintaining broadcastmg cqmpment -
Depattments in SSTVR in charge of equipment conducts On the 1 ob Training

. (OIT) to its.staffs based on advice from Japanese gxperts,
. - Departments in SSTVR in charge of equipment in SSTVR makes a manual on
‘operation and mamtenance of broadcastmg eqmpment based on the result of

QJT.

. Deparhncnts in SSTVR in charge of program productlon analyzes issues thh

regard to produce programs.

Departmerits in SSTVR i in charge of program production conducts On the Job
Trammg (OIT) to its staffs based on advice from Japanese experts

Départments in SSTVR in chargc of program production makes gmdclmc for
program producnon based on the result of OJT

._Departmcnts in SSTVR in charge of program productlon makes. programs to

raise awareness about social issues, w1th advice ﬁom Japanese experts,
Departments in SSTVR in chatge of program productlon by itself makes
programs to raise awareness about social issues.. -

Dcpartments in SSTVR in charge of report analyzcs the current s:tuatlon and

issues to be tacklcd with regard to its own reportmg

Departments in SSTVR in charge of report conducts trainings based on advice

. from Japanese expetts, - _ :
' Departments in SSTVR in charge of report makes Code of Conc’iuct for its

reporters
Departments in SSTVR in charge of report conducts mvestlgatlve repotting

(such as .reportmg of election) through QT basr_:d on. advice from Japanese

-



experts. :
4-5.  Departments in SSTVR in charge of report by. 1tself conducts 1nvest1gat1ve
* reporting based.on the result of OJT,
4-6.  Departments in SSTVR in chaage of report makes ha.ndbook for reporters based
 ontheresult of OJT :

7. Detalls of the Project
Refer Tentative Project Design Matrix in ANNEX 1. The both sides understand that
the attached PDM is tentative and further review and revision will be made as
necessary m the early stage of the PIOJeet 1mplementat10n upon mutual agreement

8. Administratien of the Project o :

(1) Project Director; Director General of Informatxon, MOB -

2y Pro.]eet Managers; Director of Radlo Dn'ector of TV, SSTVR A

(3) Workmg Groups
It was agreed that 'South Sudan side will formulate, Workmg Groups to achieve
respective output. To implement the activities descrtbed above, 4 Working Groups
wﬂl be formulated to achisve each output. Workmg Group for Output 1 is in charge
of PIan for Reorganization; Working Group for Output 2 is in charge of
Broadcas'tmg equpment Management, Working Group for Output 3 is in charge of
Program Productlon, Working Group for-Output 4 is in charge of Reportmg As for
Output 2, Output 3, Output 4, 2 Sub-Werkmg Groups (Sub~Work1ng Group for
Radio and Sub- ~Working Group for TV) will be formulated for each’ Output Details
is shown i in ANNEX 5

{4} Joint Coordinatin g Committee (Jt CC)
The Joint Cuordmatmg Committee ml[ be ohaired by Dlrector General of
Informatlon, MOIB Details are gwen in ANNEX 4.

9. Duratxon of the Proj Jeet
The duratlon of the Prq;ect will be four 4) years

10. Tentative Schedule of Project Imylemeutatmn
The both sides agreed on the Plan of Operatlon as- shown in ANNEX 2 whleh will

be further reweWed and revised as necessary in due course,

11 .:Inputs‘ ,

a A



JAPANESE SIDE ,

(1) Dispatch of Japanese experts

(9) Training in Japan

3) Equtpment Limited provision based on the needs
) Pro_}eot aotmty costs

SOUTH SUDAN SIDE
M Counterpart Personsiel :
" - Project Director: Director General of Tnformati on, MOIB '
-.-Project Managels Director of Radlo Dnector of TV SSTVR
~ Members of Workmg Groups '
- Terms of Reference of the Working Groups are shown in ANNEX 5.
(2) Facility and Equ:pment :
- Meeting/Class rooms for Working Group activities
- Other relevant facilities and equipment
(3) Looal Cost = ‘
- Remunelatlon to the personnel if necessary
<. Customs exemption for equipment, domestic transportatior, storage and
'  installation for. equxpment provided by Japan :
* - Maihtenance costs for facility and equipment

IL Specific Issues Confirned on the Project '
Both sides agreed ori the following issues on the Project; '

1, The impoftaoee of human resource development
* Both sides.agteed that there is urgent need for human resource development.-in
SSTVR, since maﬁy staffs in SSTVR have nof received adequate training for their
daily work, which ‘hampers the operation of. SSTVR. Therefore, the Pro_]ect will
: fae;htate fruman. resource development of SSTVR by several approaohes, suchasOn
“the .T ob Trammg (OJT), making manuals for stast, for the eapaclty development of
SSTVR Con31dermg the human resource development of SST“VR, permanent staffs
are prioritized to contributors since permanent staffs will stay longer in SSTVR.
‘Moreover, it is expected: that those who expeneneed OJT will dlssemmate what
. they learned from. Iapanese cxperts to theix colleagues. By doing s0, sustamabnhty of
_human resource dovelopment of SSTVR would be ensured more firmly Conkretely
. speakmg, permanent staft‘s who recewed OJT wﬂl disseminate’ what they Iearn from

o s



Japanese expert to eontributors, and instruct them in daily work.

.- Utthzmg the natiohal events for the opportumtres of OIT
Both sides agreed that it would be beneficial fo utd:ze the natxonal events for the
OJT since it would be practicai exercise to deliver accurate and fair information to
citizen. Especlally, political event such as election i 2015 would be good subjeet
for the activities of output 3 and output 4, - : '

. The Status of SSTVR : :

It was conﬁrmed that SSTVR would become a pubhc broadcastmg mstltutton
aﬁer the enactment. of media related blHS, eud it would be govemed by Board of
Dlrectors whlch is independent. from the Govemment. It-was also confirmed that
the current staffs of SSTVR would remain even afiér the establishment of a public
broadcastmg institution. Therefore;: knowledge and techmques transferred by
. Japanese experts will accumulated in SSTVR and will not infiuenced by the process
. f’m making SSTVR into a pubee broadeastmg institution.

Besides, it was agroed that South Sudan side will share the updated information
~on the situation of media related bills and the structural ehange of SSTVR, if any.

The Project will support the process of making- SSTVR into a public broadcasting
mstrtutxon by clarifying the issues to be addressed ‘and makmg plan to ‘overcorne
those issues. :

. Reference Materzals made in the Proleet , .

In the Project, several reference materials for deuly work of SSTVR. staffs are
'expected to be prepared by the Workmg Group 1 so that knowledge and skills
acquired through the project act1v1t1es will remam even aﬂer the complet1on of the
' Pro;ect " . ‘

In the activities for Output 2, a manual on operatron and maintenance of
broadcastmg equ1pment will be prepared by the Working Group 2. The manual will
describe the procedure and matters to keep in mind to operate and maintain
broadeasting equipment properly. It is expected thet a manual for Radio equlpment :
- and a manual for TV equipment will be made seperate}y _

- In the activities for Output 3, guideline for program productxon will be prepared
by the ‘Working Group 3. The guideline will describe a flow-chart. showing the
process to make programs and matters to keep i in mind to make good programs. A
,guldellne for tadio program productron and, guldelme for TV program produetxon



will be made separately. , A _
In the activities for Output 4,.a-Code of Conduct and a handbook for reports will

be propared The Code of Conduct will describe the ethics with which reporters
must oomply to conduct their reportmg accurately and fairly. Handbook for reposters
will' describe the procoduro and matters to keep in mmd to ‘conduct their report
properly. The Working Group 4 will work on preparing ‘a common Code of
Conduct and handbook for Racho reporters and TV reporters since the operation of

Radio repotting and v reporting have number of sxmﬂarmes The above-mentioned
reference material will be subjeot to change based on the consultatlou between

South Sudan side and Japanese ‘side in the course of the Pro;eot

5. Input and Undertakings of MOIB

- Input and Undertakmg of MOIB will be dec1dcd in thc Record of discussion
(R/D), which will be signed preferably in May MOIB make- efforts to take the
necessary measures desonbod n ANNEX 7 on behalf of tho Govemmont of South
Sudan '

1L Steps to be taken .

1.

Thé South Sudan side erl provrde list of Counterpart PcrsounolfWorkmg Group
members to JICA South Sudan Office by April 2012.
'I‘he South Sudan side will submit a Iist of equipment needed to JICA South Sudan

Office by April 2012,

R/D will be signed between JICA and the South Sudan srde proferab[y in May 2012,

LIST OF ANNEX

ANNEX 1, Tentanvo Project Dosrgn Matrlx (PDM)
ANNEX 2. Tentative Plan of Operation (PO).

ANNEX 3. Tentanve List of Counterpaﬂ: Personnel ’
ANNEX 4. Joint Coordination Committes (JCC) _
ANNEX 5. Terms of Reference. of the Workmg Groups o
ANNEX 6. Implementation Structure :
ANNEX 7. Draft Record of Drscussrons (Draﬁ R/I))
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Tentative Plan of Opetstian [PO) ANNEX 2
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- ANNEX 3

"IENTAIIVE LIST OF COUNTERPART PERSONNEL

L ProlectManagement
PIOJGCt Director: Dlrcctor Gcnerai of Blfonnauon MOIB
Pro_]ect Managcrs Dm:cto_r of Radio, Direstor of TV, SSTVR

2, Worldng Groups
1) Workmg Group 1 (Plan for Reorgamzahon)
Director of Departmant of Public Information, MOIB
Director of Radio, SSTVR -
Director of” TV, SSTVR

. Staffs of Dspartment of Infonnatlon MOIB
Staffs of Department of Training, MOIB .
Staffs of Relevant Dspartment, SSTVR

2) Working Group 2 (Broadeastin g Equipment Management);
Staffs of Engmeermg Department, South Sudan Radio

' Staffs of Operation Departritent, South Sudan TV .

,Staffs of Engineering Department, South Sudan v

3) ‘Working Group 3 (Program Production): ‘
Staffs of English Department, South Sudan Radio
Staffs of Arabic Department, South Sudan Radio _
Staffs of Program Deparhnent, South Sudan TV

)] Worlﬂng Group 4 (Rc:porhng)
" Staffs of News Department, South Sudan Radio
- Staffs of News Depa:ﬁnent,_ South Sudari TV

‘ 3, Other Cbﬁntel'[ié‘rt?crsbhpel L
Staffs in SSTVR ..

p



- ANNEX 4

JOINT COODINATION COMMITTEE

1. Functions
The Joint Coordmatmn Compmittee (hercmaftcr referred 10°as 7 CC”) is established
for the effective unplementat;on of the Project, The functions of JCC are as follows;
(1) To discuss annual work plan of the Project . '
(2) To review the overall progmss and acl'uavament of the PI‘O_)th
(3) To teview and. exchange views on najor issues on the Pro_]ect

2. Frequeucy of JCC meetmgs
JcC meetings will be held about once a year, It is presumed that JCC imeetings may
make. use of the opportunntes atising from the dispatch of JICA missions, whenever
appropriate Chmrpersons of ICC have authorities fo hold JCcC meetmgs

3. Compusntmn of tlxe members
48] Chanperson
" - Direotor General of Infonnatlon, MOIB
) Members :
Representatives of followmg orgamzatxons
= MOIB :
© SSTVR
- JICA expérts
-~ JICA South Sudan Qﬁice
JICA Hcadquarters

t

*South Sudan side and JICA oan invite other pcrsonﬁel as attendee if necessary.
*Chairperson has authority to invite other p;fsonnel as observer if necessary,
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Terms of Reference of the Working Groups

L. Working Groups (WGs)
D TORfFunchons of WGs .
@ To make the plan of the actmtles for each oul,put based on the consultatxon with Japanese
_ e.xpcrts ‘ : :
(ii) = (This TORis only for.Outpul) To make materials to achl eve the objechvc of
: output deseribed in PDM

(2) TOR of Leaders in each WG
@ To manage the day to day actnntles of each WG in mnsnlianon w1f.h PI‘OJ ect Dn'ector and in
cooperanon with Ji apanese axperts ' X
(i) To chair WG meetmgs and facilitate WG achwt:es
(i) To share mformatmn within the WG A
(iv) To arran ge to distribute information concemmg WG- actwmes to other WGs and .
Japanese Bxperts ' '

)] Members
. @ Working Group for Output i (P]an for Reorgamzatlon)
Leader: Director of Department of Public Information, MOIB
ViceTeader: Director of TV and Dirednr of Radio, SSTYR. ‘
Meﬁ:be’m: MOIB ax;ld SSTVR staffs responsible for makin_g thé rhanagement plap of $8TVR.

(i) Wurkmg Group for. Output 2 (Broadcastmg Equlpm ent Managcment)
Leader: Du'ectur of Engmeermg Deparlment South Sudan Radio
Vme-Leadar Director ofEngmeermg Departmcnt South Sudan TV .
Dlrectol‘ of Oporation Department, South Sudan TV
Dlrector of Transmitter, South Sudan Rﬂdlﬂ
. Director of Studio, South Sudan Ra dw

Members: SSTVR staffs re5pons1ble for eqmpment management

(i) Workmg Group for Output 3(ngmm Productlon)
- Leader: Director of Program Department, South Sudan, TV
Vice-Leader: _Dxrectm for P;o_grams, South Sudan Radio S




ANNEX 5

Members: SSTVR staffs responsible for Program Production

(iv) Working Group for Output 4(Reporting)” _
- Leader: Director of News Department, Soiith Sudan Radio
Vice-Leader: Director of News Department, South Sudan v
Membcrs SSTVR staffs responsnble for Repomng

2, Sub~Workmg Groups (SWGS)

(1) TOR!Funchons of 8WGs
() SWGs will be set up for Outputz 0utput3 and Output 4 since the method of Operation and

.Mauagement of Radio Broadeasting L‘quxpment Radio Prog,ram Produotwn, and Radm
reporting is different frorn that of TV, o : '
- (#} Tamake materials to achieve the ob_| ective of output dmcrtbcd in PDM.,

(@) TOR of Leaders in each SWG

(i) To lead othar members of SWG and t6 ficilitate the pronnas for makmg matenals

(il) To consutt with Project Manager and Japanese experts on SWG activities .

(iif) To chair SWG meettngé and faci]itate SWG activities

(iv) To share information within the SWG o

(¥) To a.rrange to d1stnbutc mfnmlatlnu Doncnmmg SWG activities 1o other WGs SWGS, and
Japanese experts .

(vi) To report SWG.achvities to corresponding-WG leader

(3 Members :
@ Sub-Working Group for Output 2 (Radxo Broadcas‘nng Equlpment Management)

Leadar . Director of Engineeting Department, South Sudan Radio
Member South Sudan Radlo staffs responstble for eqmpment management

(i) Sub- Worklng Gmup for Qutput 2 ('I'v Broadcastmcr Eqmpmcnt Management)
Leader: Diréctor of Engincering Dcpartment South Sudan TV L
che~Leader. Dtrec.tor of Operation Deparhnent, South Sudan TV
Member South Sudan TV staffs respnn&tbic for cqmpment management

(iif) Sub—Wnrkhag Group for Output 3 (Radio Prografn Prodtiction_)
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- Leader: Director of English Department, South Sudan Radio
Vice-Leader: Director of Arabic Depattment, Souh Sudan Radio
* Member; South Sudan Radlo staffs responsible for Program Preduchon

(w) Sub Wurkmg Group for Output 3 (T'V Program Pro ductlon)
 Lender: Director of Program Dcparhnent, South Sudan’ TV
Member. South Sudau TV staft's respons:bie for Program Productlou

¥ Sub-Woi‘king' Group for Output 4 (Rii&iu Reporting)
Leader: Director ofNews Department South Sudan Radio
" Member: South Sudan Radio staffs res ponSLbIe for Reporhng

o) sub-Work;ng Group for Output 4 ( TV Re;ioﬁing)
 Leader: Direclor of News Department, South Sudan TV
Member: South Sudan TV staffs responsible for Repoiting'

3, Focal Point for the Praject
{1) TOR/Functions .
() To act as contact point with JICA Experts for mutual consultanon on ﬁlePrOJect activities as a

who]e : . . .
@) To cooxdmate South Sudan s:de for smooth 1mp1ementahon of the Pro;ect

(2) _Pgrsnn in chaljge of the focal point '
Director of Radio, SSTVR
Director off TV, SSTVR _

(*) The above- mentloncd Terms of Refcmncc of Workmg Group mII be subject to change based on the
consultatmn with South Sudan side imd I apanese experts in the courss of the Project.

A . Beneficiaries of the Prq]ect will not be hmlted to WGs and SWGs, Those who are not included 1 in
~WGs and SWGs will be benefited from: such as On the J ob Trmmng 1nstn.lcted by Japanesa experts

o



A

Implementation Structure

Sharing Infomation and
Cooperating with each other

=1

el 208 ool gaenes el ok gy 4O G W

oy

R

ANNEX 6



‘[DRAFfI‘] ' ANNEX7

'RECORD OF DISCUSSIONS -
ON

THl‘. PROJECT FOR INSTITUTIONAL CAPACITY DEVELOPMENT OF
SOUTH SUDAN TVAND RADIO

-
. REPUBLIC OF SOUTH SUDN
_AGREED UPON BETWEEN
MINISTRY OF INFORMATION AND BROADCASTING,
REPUBLIC OF SO_'UTHA SUDAN
JAPAN INTERNATIONAL COOPERATION AGENCY

Tuba, DD MM, 2011

Mf Atéushi Hahatani o ﬁr Géorge-Garahg Deng
. Resident Representative " Under Seerctary. - .
JICA South Sudan Office Ministry of Information and Broadcasting

‘Japan International Cooperation Agency " Republic of South Sudan

e



Based on the minntes of meetings on the Detailed Planning Survey on the Project for
Institutional Capacity Development of South Sudan TV and Radio (hereinafter-referred to
as “the “Project”) signed’ on DD MM, 2012, between Ministry of Information and

*Broadcasting (hereinafler referred to as “MOTB*) and the J apan International Cooperation
Agency Gleremaﬁ:ar referted to as “JICA”), JICA held a series of discussions with MOIB,
South Sudan TV and Radio (hereinafter referred to as “SSTVR”) "and reIevant
organizations to develop a detailed plan of the PrO_]ECt

‘All the parties agreed the details of the Pro_]ect and the malﬁ pomts-dlscussed as.dﬁscnbed
in the Appendix 1 &nd the Appendix 2 respectively, and to request their respective
governments to proceed with the necessary pmcedures for mplemerrtatmn of the PIOJect

All the parties also agreed that MOIB one of the counterpart to JICA, will be responsﬂale
for the nnplemcntanon of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project Is sustained
during and after the implementation period in order to contribute toward social and
¢conomic. deve]opment of the Repubhc of South Sudan (heremaﬁer referred to as “South
Sudan®), - S :

The Project will be implemented within the framework of the International Agreements to
be exchanged between the Goverimment of Japan (hereinafter referred to as “GOT*) and the
Govérnment of Repubhc of South Sudan (hereinafler referred to as “GOSS”) '

The eﬁ'ectweness of the record of dlscussmns is SU.b_]BGt to the exchange of the

International Ag'reemcnts and the approval of TICA.

Appendix 1: Project Description
Appendix 2: Main Points Discussed




Appen dix 1
PROJECT DESCRIPTION

All the parties conﬁnncd that there is no change in the Project DBSGrlptloﬂ agreed on in
the minutes of meotings on the oonccmmg thc Detallcd Flanning Survcy on the Project

mgned on DD MM, 2012,

I. BACKGROUND '

- South Sudan has become an mdepcndcnt nation on 9th July and just sta.rfed the process
towards building a new democratic country. The development of media;, such as
professional, free and independent Joumahsm, is an indispensable element in establishing
a democratic country as well as for building a nation state, In the South Sudan
Development Plan (here in referred to as “SSDP”), which the GOSS is currently
formulating, the necessity fo increase access to public media and improvement of its
broadcasting quality are also highlighted as one of the economic functions. However, due
to the long term civil war, a number of broadeasting stations stopped its- function and
“equipments and facilities were destroyed, Morcover, the opportunities of training for
media personnel were not provided. Even after the conclusion of CPA (here in referred to
as “Compmhcnswe Peace Agreement”), the media related personnet in South Sudan have
stxll faced a number of challenges and difficulties, ‘

In this contcxt, MOIB GOSS and JICA have startad the cooperatxon for the capaclty
‘building of media personnel in South Suden since March 2011, In May 2011, MOIB
officials and seniorjournalists were dispatched-to Japan for the pu pose of the observation
tour and training on media developmert. Then, in August, the MOIB discussed with the
JICA. Fact Fmduag Mission fo explore the poss:bxhty of new cooperation in this field.
During the mission, the MOIB and JICA had a sevies.of discussions and-carried out
on-the-spot observations at the TV, radio station and newspaper offices. Also, the MOIB
and JICA organized the media semmar, ‘inviting Hon. Minister, Ministry. oﬁ'mzals
Joumahsts politicians and engmeers in totnl more than 50 pamclpants _ .

'I'.hrough those activities, the MOIB reconﬁnned the 1mportunce of oapacity development
of the media sector particularly SSTVR as public broadcasting institution. This idea
cleatly accords with the concept of SSDP stated at the beginning. Cusrently, media related
bills, are awaiting approval of the Council of. Ministers and Legislative Assembly. Once
the media bills, South Sudan Broadedsting Cooperation Bill in particisler, were approved,.
the §STVR will be transformed from national Institution to public institution. On the other
.hand, lack of training opportunities for journalists was recognized, foo, as a challenge both
in broadcasting media and print media: Also, for the media to fulfill itsrole,. -
medta-acﬂwtynrelated equipment are also mdlspensable Consxdermg the low literacy rate
and shoitags of infrastructure, which impacts the circulation of print media, .enhancement
of the broadcasting medla, JICA Fact Fmdmg Mrssmn has dec1ded that Radio i in partlcular
§ shouId be focused. = 7 _ _

Cohsidéring, the above—mcntion‘ed ,situ'at.ion; GOSS_ and MOIB‘ requestéd‘ techuical




cooperatzon project aiming at institutional eapaeity devslopment of SSTVR, and JICA will
* start fo support SSTVR for its 1mportance in state building process of the Repubhc of
‘ South Sudan. . .

H. OUTLINE OF THE PROJECT '
Details of the Project are described in the Logmﬂ} Framework (Projgct Demgn Matrix:
PDM).(Annex 1) and the tentative Plan of Operatlon (Annex 2),
1. -Tmput :
. (1) Input by ICA
_(2) Dispatch of Bxperts
(b) Training in Japan .
(c) Machinery and Equipment
Limited provision based on the needs

In case of importation, the machinery, equipment and -other materials under
 IF1(1)(c) above will become the property of GOSS upon being delivered C.LF

" . (cost, insurance and freight) to South Sudan authmmes concemed at the ports
_and/or airports of disem barkatlon A

'(2) Input by South Sudan side

(2-1YMOIB )

MOIB wili take neeesse.ry measurss to prowde at its own cXpense;

(8) .Services of MOIB’s counterpart persomlel and administrative personnel as
referred to in 1-2;

(b) Supply or replacement of machinery, eqmpment, mstmments vehicles, tools;
spare parts and any other materials necessary for the mplementaﬂon of the
Project other than the equ:pment provided by JICA; '

(o). Information as well as support in obtaining medlcal service; .

(d) Credeniialsor identification cards;

* (e) -Available data (mcludmg maps and photographs) antd mformatmn related to the
Project;
M Runnmg expenses neeessary for 1he 1mp1ementat10n of'the Pro_]eet

{g) Expenses necessary for. fransportation within South ‘Sudan -of the equipment
referred to in Ii-1 (1) as 'well as for the installation, operanon and maintenance
thereof} and

() Necessary facilities to the JICA experts for the remiftance as well as uuhzauon of
the funds infroduced into South Sudan ﬁom Japan in cmnectlon thh the

1mp1ementat10n of the Pro_] ect.,

(2-2) SSTVR :
.SSTVR will take necessary measures fo prowde at xts own expense

(1) Services of SSTVRs counteipart personnel and ad1nm15tratwe personnel as
referred to in 11-2; o

() Supply.or replacement of machinery, eqmpment mstruments vehicles, tools,
spare parts and any other materfals necessary for the unplementatlon of the
Project other than the. eqmpment provided by TICA; . ‘

(K) Information as well as support in obtaining medleal service;

‘(1) :Credentials or identification cards;

(m) Available data (meludmg maps and photographs) and mformauon related 10 the

Project; R



(n) Running expences necessary for the imiplementation of the Project;
(d) Expenses necessary for trgnsportation within South- Sudan of the equipment
referred fo in II-1-(1) as well. as for the mstallanon, Operat:ort and mamtenance

. thereof: and
)] Necessary Facilities to the JICA experts for the remittance as well as utilization of

the funds introduced into South Sudan from Japan in connection with the
1mplementatxon of the Project. : .

2. Imp]ementatlon Strucmre ' _
The Project Organization Chart is given in the Armnex 3. The role.s and assignments of

reIevant -organizations are as fol]ows

(1) South Sudan side
(@) Project Director .
will be responsible for overall admm1stratmu and Implementatton of the Project.

(b) Project Manager
will be responsﬂ::le for the managenal and techmcal matters of the Prcuect

(2) JICA Expcrts ;

"The JICA experts will gwe necessary techmcal gutdance, advxce and

recomtendations to MOIB and the other related authormes on any matters
pettaunng to the :mplementanon of the Project

(3) Joint. Coordmatmg Commlttee .
“Joint Coordinating Committee (hcn:maﬁm refenec[ to as ] CC”) will be established
in order to facilitate mter-orgamzanonai coordination, JCC will be held at least once
a year and-whenever deems it necessary. JCC will discuss an - annual work plan,
review' overall progress, conduct momtormg and ‘evaluation of the Project, and
* . exchange opinions on major issues that arise during the implementation of the
Project, Alist of proposed members of JCC is shown mthe Annex 4.

3. Pruject Slte(s) and Beneﬁctancs
(1) Project Site: . A
Juba
(2) Beneficiaries:
MOIB oﬁicxals SSTVR staﬁ"s

4. Duration” |
Four (4) ye'ars

5. Envwonmental and Social Cons1derat10ns
MOIB ‘and SSTVR: agreed fo abide by “JICA Giiidelines for Envxronmental and Social

Conslderations’ in order to ensure that appropriats conmderatmns wﬂl be made for the
environmental and social 1mpacts of thie Prq;ect :

III‘UII"{DERTAK]NGS OFMOIB
1. MOIB will take necessary measures to:

(1) ensitre that the technologles and knowledge acqun-ed by the South Sudan nationals

5e

N



as a result of Jupanese teohmcal cooperation conttibutes to the economic and social
developmeit of South Sudan, and that the knowledge and experience. acquired: by
the persomne! of South Sudan from technical training as well as the equipment
provided by JICA wiil be utihzed eﬁ‘ecuvely in the nnplementatlon of the Project;
and .

(@) grant prmleges exemptions and benefits o the JICA expeits ref'erred to inil-1 (1)
above and their families, which are no less favorable than those granted to experts -
and members of the missions and their families of third countries or international
orgamzanons performmg s:mﬂar missions in Sonth Sudan ' :

2.MOIB w111 takk necessary measures 10

(1) pr owde secunty-related mformatmn as well RS measures to ensure the safety of the
JICA experts; '

- {2) permit the JICA experts to-enter, lcave and sojourn i South Sudan for the duration
of their assignments therein and exempt them - from foreign reglshation '
requirements and consular fecs.

(3) exempt :the JICA expeits from taxes and any other charges on the equxpment
machinery and other material necessary for the implementation of the Project;

.. (4)- exempt the JICA experts from income tax and charges of any kind imposed on or in
connection with any emoluments or allowdnces paid to them and/or remitted to
them from abroad for then‘ semces in connectmn wnh the m:lplementatlon of the
Project; and ,

(5) mest taxes and any other oha:ges on the equ1pment machinery and other material,
referred to il 1-1(1) above, necessary for the nnplementatmn of the Projeet.

3, MOIB will bear clairs, if any arises, against the JICA experts resuitmg from, - occumng
'in the course of; or otherwise connected with, the discharge of their dutiés in the
implementation of the Project, except when such claims anse from gross negl:gence or
" willful misconduct on the part of the JICA ehperts

- IV. EVALUATION
JICA, MOIB and SSTVR will Jnmtly conduct the following evaluattons and rev:ews :

4. Mid-term review at the middle of the coopergtion term
2 Termmal evalu&tmn duting the last six (6) months of the cooperatlon rerm

]ICA will ccmduct the following evaluations and surveys to mainly verify sustamablhty
and impact of the Project and draw lessons The MOIB and SS’I‘VR is reqmrcd to provxde

‘ necessary supp ort for them,

1. Ex~post evaluation three (3) yeam after the project completmn in principle
"2, Follow-up surveys on necessxty basns : :

V. PROMOTIOB OF PUBLIC SUPPORT

~For the purpose of prometing. support for the Projéct, MO]B will take appropnate :

measures to make the Project w1dely known to the peOple of South Sudan '




Y1, MUTUAL CONSULTATION :
JICA, MOIB and SSTVR will consult each other whanever any major issues arise in the

. course of Project mplementunon

VIL AMENDMENTS
The record of dlSGHSSIUnS may be amcnded by the mmutes of meetings between JICA and

the MOIB. The minutes of meetmgs will be signed by authorized persons of each side -
who may-be d:ﬂ"ercnt from the s;gncrs of the record of dxscussxons ‘

Annex 1

- Amnex 2
Aumnex 3
Annex 4

Loglcal Framework (Project Deq:gn Matrix: PDM) :
Tentative Plan of Operation S
Project Organization Chart

A List of Proposed Mombers of Jomt Coordmatmg Comlmttee _




" Appendix 2 '
MAIN POINTS DISCUSSED

(To be described if any, when both sides are ready to sign on R}’D.)
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Loroduction mske quideline for program
jproduction daked oo the msut of OJT.
[ty 32 [Departments n S5TVR n chargs of progam
prosction meke programe to raiss
awareness aboul social xsoes. with sduice
from Jepriese sapects,
AeTity 35 [Depariments in SSTVH i chargs oF progr oim
[production by themschves mekes programs
0 rajsa anatenase aboul tocisl issuss.
hethicy 4-1 |Bemrmbiite in S5TVR 1 charge of
ireportiog arakyza the cumont situation and
iss0ms 1o be tackisd with resssd o its own
teportin.
Aciivity 3-2 | Departmants i SSTVI 1 ehwrge of ropeet
toniduitt traimings based on ndvice from
Japanase experts.
Aelivily -3 [Depactments in SSTVE in charga of report
mike Gede of GondveL for Hs repolers.
[Actiity -4 |Departments in SSTVR in charga of
reporting cordhact Investizative report (such
us reporting of efection) throush OUT based
ot advice from Jipendsa aqess
Activity 4-3  {Deparbments In SSTVR in chargs of 1aport
by thamsslves condued imvastizative
repartin based on the rasut of OT.
[Activity 48 |Depaitrmeats in SST¥R m charge of raport
ik handbook for repuiters bozed o the
tesuk of GJT.
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[Activity 1-1  [Basohine duta are collected and aralyzed 1o frasp the curont
situntion of madia and its sudience in South Sudan .

Activity -2 [SSTVR conducts comparative survey on public brondeasting
inatituticn in othor countrios.

Activity -3 [Iscuos: to ba gddressed ara clarfied to maka S5TVR into &

public brosdenszting Institation{Haw tao gat budgat ia

canzidered te moko it passibla that SSTVR is menagoed

sustainably).

[Activity 1~4  |Plan to adiiross issues iz farmulatad to make SSTVR into &

[public Drondensting ingtitition.

[Activity 1-§  {Organizational Vision iz farmulsted to moke S3TVR ime
public broadeasting inatitution,

|Activity 2-1  [Departments in SSTVR i charze of equipmanta analyza
isouaa with regerd to oparating and maintaining broadcesting
enuipments.

[Aotivity 22 [Depertments in S5TVR in charge of squipmamts condugt On
the Job Troining (OuT) La its staffs bused on advice from
Jopaness experte.

Activity 23 [Departments in SSTYR in chorge of oquipments in SSTYR
make & manuol on apsrstioh and maintenance of broadeasting
anuipments based on the result of OJT.

Activity 31 [Dapartmarta In SSTVR in chargy of prograve preduction
onaty=c izzuan with regard t proclce programs,

Activity 3-2  [Dopartments In SSTVR In charga of pragrom production
condugt Om—tho—Job Training (OJT) to itz ataffa baved on
adviee from Jaganese exparts,

Activity 3-8 [Dapartmonts In SSTYR in charga of pragram production
maks puidaling for progrem production based en tha razult of
- QJT.

Activity 3-4  [Departments in SSTVR in chargs of program production.
make programe to raise swahanass shout secinl izsues, with
advice from Jopaneze axparts,

Actlvity 3-5  |Departmenta in $5TYR in charge of program production by
themoslvea make prograrnis to rijge awareness about social
iBEuES

Activity 41 |Depsrimanta In SSTVR in charge of raperting enalyze tha
current situation and istues t9 be tackled vith regord to ita
awn reporting

Activity 4-2  |Dopartmoents in SSTVR in charge of raport conducs traininge
basad oh dvise from Japanese exparts.

Activity 4-3  |Dopartments in SSTYR in chargoe of raport moka Codu of
Condutt for itz repertera.

Activity 4-1 | Dapartments in SS1vH i €harge of reparbing eondust
invastigative report (zuch aa raparting of elaction) through
{0JT based on advice from Japanaas oxporte.

Rctivity 45 |Departmartas In SSTVR ih Ghargs of Faport by themaoives
conduct invastigntive reporting hacad on the racult of 0T,

Activity 4-8  [Departmama in SSTVR in charge of raport make handbook
for roportara bazed on the result of OJUT.
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RECORD OF DISCUSSIONS
ON

THE FROJECT FOR INSTITUTIONAL CAPACITY DEVELOPMENT OF
SOUTH SUDAN TV AND RADIO

IN
REPUBLIC OF SOUTH SUDAN
AGREED UPON BETWEEN
MINISTRY OF INFORMATION AND BROADCASTING
REPUBLIC OFSOUTH SUDAN
AND
JAPAN INTERNATIONAL COOPERATION AGENCY

Juba, 23rd Angust, 2012
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Mf George Garang Deng
Chilef Representative Underdecretary
HCA Senith Sudan Offics Ministry of Information and Broadgasting
Japan International Cooperation Agency Republic of South Sudan



‘Hased on the minutes of meetings on the Detailed Planning Survey on the Project for
Institutional Capacity Development uf South Sudan TV and Radio (hereinafter referred 10
as “the Project™ signed on 21st March, 2012, between Ministry of Information and
Broadeasting (hereinafler referred to as *MOIB”) and the Japan International Cooperation
Agency (hereinafier refered 1o a5 “JICA™), JICA held a series of discussions with MOIB,
South Sudan TV and Radio (hereinafter referved to as “SSTVR™) and relevant
orgianizitions to develop w detailed plan ot the Project.

All the partics. agreed on the details of the Projedt and the main points discussed as
described in the Appendix 1 and the Appendix 2 respeetively, abd to request their
respéctive governments to proveed with the necessary procedures for implementation of
the Project.

All the parties.also agreed that MOIB, one of the counterparts to JICA, will be responsible.
for the Tmplementation of the Project in cooperation with JICA, coordinate with other
relevant organizations and ensure that the self-reliant operation of the Project is sustained
during and ‘after the implementation period i order to contribute toward setial and
economic development of the Republic of South Sudan {hereinalter referred fo s “South
Sudan®™),

The Project will be implemeited within the framework of the Nole Yerbales exchanged on
24th Apeil, 2012 between the Government of Japan (hereinafter referred to as *GOJ”y and
the Government of Republic of South Sudan (hereinafier referred to as "GOSS").

Appendix 17 Project Deseription
Appendix 2: Main Peints Discligsed




Appendix 1
PROJECT DESCRIPTION

All the purties confirmed that there are some changes in the Praject Description agreed on
in the minutés of meetings concerning the Detailed Planning Survey on the Project signed
on 2ist March, 2012, The changes are described in Appendix 2,

. BACKGROUND

South Sodan. has become an independent nation on 9th July 2011 and just started the
process lowards building a new democratic country. Development of the media, such as
prafessional, free and ifclependent joumalisi, is an indispensable element in establishing
a demacratic country as well as. for building a mmtion state. In the South Sudan
Dévelopment Plan (here in referred to as “SSDP™), which the GOSS is currently
formulating, the necessity to increase aceess to public media and improvement of iis
broddeasting quality are also highlighted as one of the economiic functions. However, due
10 the lengthy civil war, a number of broadcasting stations stopped its tunction and
equinment-aid facilities were désiroyed, Moreover, the opportunities of taining for media
persanne] were not provided. Even afier the conclusion of Comprehensive Peade
Agreement (here in referred {0 as “CT’_A"’),, medin related personnet in South Sudan have
still faced a number of challenges and difficulties.

In this context, MOIB, GOSS, and JICA have started the cooperation for the capacity
buitding of media personnel in South Sudan since March 2011, In May 2011, MOIB
officials and senior journalists were dispatehed to Japan for the purpose of the observation
tour and training oh media development. Then, in August, MOIB discussed with JICA
Fact Finding Mission to explore the possibility of hew cooperation in this field. During the
mission, MOIB and JICA had a series of discussions and carried out onsthe-spol
observations at TV, radio stations and newspaper offices, Also, MOIB and JICA organized
the media seminar, inviting more than 50 participants, including Hon. Minister, Minisuy
officials, jourhalists, politicians and engineers.

Throngh those activities, MOIB veconfirned the importance of capacity development of
the media seetor particularly. SSTVR as publie broadeasting institution, This idea clearly
accords with the concept of SSDP stated in the preface. Currently, media related hills are
asaiting approval of the Council of Ministers and Legislative Assembly. Once themedia
hills, South Sndan Broadeasting Cooperation Bill in particular, are approved, SSTVR will
be transformed from national institition to public institution, Meanwhile, fack of training
opperiunities for journalists was also recognized, as a challenge both in the broadcusting
media-and the print medin. FPor the media 1o Tuliillits role, medig-nctivity-related
equipment is also indispensable. Considering the low literacy rate and shortage of
infrastructure, which impacts the circulation of the prist medin, TICA Fact Finding
Mission:has decided that enhancement of the broadeasting media, Radio in particular,
should be focused. '

Considering the above-trentioned siiation, GOSS and MOIB sequested  technival
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coopéiation project aiming at institutional capacity development of SSTVR, and JCA will
start ta suppart SSTVR with consideration for its importance in state building process of
the Repubilic of South Sudan..

I, QUTLINE OF THE PRQJECT
Details of the Project are described in the Logical Framework (Praject Design Matrix:
PDM) (Annex 1) and the Tentative Plan of Operation {Annex 2),
1. laput
(1) Input by JICA

(d) Dispatch of Experts

(B) Training in Japan

(¢) Machinery and Equipment

Limited provision based on the needs

In case of importation, the machinery, equipment and other materials under
H-1(13) above will become the propeity of GOSS upon being delivered C.LE
(cost, insurance and freight) to South Sudan authorfties coneerned at the poyts
and/or airports of disembarkation.

{2) tnput by South Sudan side
(2-1y MOIB incfuding SSTVR
MOTB will take necessary measures 1o provide at its 0wn expense;

() Services of MOIR's counterpart personnel and administrative pevsonaet as
referred to in11-2;

(by Suipply or replacement of machivery, equipment. instruments, vehicles, iools,
spare paris and any other materials necessary for the implementation of the
Project other than the equipment provided by JICA;

(v) Information as well as support Tn obtaining medical service;

(d) Credentials or identification cards;

(e) Available data (including maps and photographs) and information related to the
Projeet; ' “

(f) Running expenses necessary for the implementation of the Project;

(2) Expenses necessary for mansportation within South Sudan of the equipment
referred to in 11-1 (1) as well as tor (he installation, operation and maintenance
thereot: and _

() Necessary facilitivs to the JICA experts Tor {he remittance as weltl as utilization of
the funds introduced into South Sudan from Japan in cennection with the
fimplementation of the Project,

2, Implementation Shueture
The Project Implementation Structure is given in the Anitex 3, The roles and assignments
of relevant organizations are as follows:

(1Y South Sudan-side
{a) Project Director
will be responsible for overall-administration and implementation of the Projeet,
(b) Project Manager
will be responsible Tor the managerial and technical matters of the Project.
(2} HOA Experts
The JICA experts will give necessary technical guidance, advice  and



i

......

recotumendations to MOIB and the other related authorities on any matters
pet taining to-the implementation af the Project.
(3) ofnt Coordinafiig Committes

Joint Coordinating Convmittee (hereinafier referred (o as *JC C‘“) will be established
i order to facilitate inleworganizational coordination. JCC will be held at least once
a year and whenever deems it necessary. JCC will discuss an annual work plan,
review overall progréss, ¢onduct monitoring and evaluation of the Project, and
exchange opinions on major issues that arise during the implementation of the
Project. The details of JCC are shown in the Annex 4,

+ b

3. Project Site(s) and Beneficiaries
(1} Project Site:

Juba

{2) Bunchuaues

MOIB officials, SSTYR staffs

4. Duration
From | December, 2012 to 30 November, 2016

5. Envirerental and Soctal- Considerations

MOIN and ‘SSTVR dgreed to abide by “JICA Guidelines tor Environmental and Social
Considerations™ in order to ensure that appropriate considerations will he made for the
environmental and social impacts of the Project,

111, UNDERTAKINGS OF MO1IB
1.MOQIB will take necessary nigasures io;

(1) ensure that the techinologies and knowledge acquired by the South Sudan nationals
as a result of Japanese technical cooperation contributes to the econginic and soclal
development of South Sudan, and thet the knowledge and experience acquired by
the personnet of South Sudan from techinical raining as well a$ the equipment
provided by NCA will be atifized effectively in the implementation of the Project;
and

(2} wrant privileges, exemptions and henefits to the JCA experts referred w0 in H-1 (1)
above and their families, which are ne less favorable than those wranted to experts
and members of the missions and theiy families of third countties or international
arganizations performing similar missions in South Sudan,

2. MOIB will take necessary measures to:

(1) provide securitv-related information as well as measures to ensure the safety of the
HCA experts;

{2) permit the JICA experts fo enter, feave and sojourn in South Sudin for the diration

of thelr assigrments therein and exempt them from Jorelgn regisiration
requirements and consular fees.

(3) exempt the JICA experts from tases and any other charges on the equipment,

wachibery and other material necessary for the inplementation of the Project;
(4} exempt the JHCA experts from hicome tax dnd charges of any kind imposed on or in
connection with any emoluments or allowances patd to them and/or remitted to

ey
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theny from abroad for their services in conpection with the implementailon of the.
Project; and

(8) meet taxes and any other charges on the equipment, machinery and other material,
refened to in 1-1{17 above, necessary for the tmplementation of the Project.

3.MOIB will bear claims, iFany arises, against the JICA experts resulting from, cccurring
i the course of. or otherwise connected with, the discharge of their duties in the
Hmiplemeniation of the Project, except when such claims arise from gioss negligence or
willful misconduet on the part of the JICA experis.

V. EVALUATION

JICA, MOTB and SSTVR will jointly conduct the following evaluations and reviews.
1. Mid-term review at the middle of the cooperation term

2 Terminal evaluation during the last six (6) months of the cdoperation term.

JHCA will conduet the following evaluations and surveys to mainly verify sustainability
and impact of the Projeét and draw lessons. MOIB and SSTVR ure required to provide
necessary support for them.

1. Ex-post evaluation three (33 years afler the project-completion, in principle
2. Follow-up surveys on necessity basis

V. BROMOTION OF PUBLIC SUPPORT .
For the purpose of pranoting suppoit for the Project, MOIB will take appropriate
migasures to make the Project widely known fo the people of South Sudan.

YL MUTUAL CONSULTATION ise i Ul
JICA, MOIB and SSTVR will consult each other svhenever any major issue$ arise in the

course df Project implementdtion,

VI, AMENDMENTS 7
The record of discussions may be amended by the minutes of meetings between JICA and
MOITB. The minuies of meétings will be aigned by authorized persons of edeh side who

may be-different from the signers of the record of discussions.

Annex | Logical Framewark {Project Design Matrix: PDM)
Annex 2 Tentative Plan of Operation

Aniex 3 Project [mplementation Stracture

Anpex 4 Joint Coordinating Commitiee
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Appendix 2

MAIN POINTS DISCUSSED

All the parties concerned agreed to revise Project Deseription (Appendix 1} and Project
Design Matrix (PDM) {(Aunex 1) prepared durfug the Detailed Planning Survey for the
smooth and effective implementation of the Project, Major revisions made are as fojlows:

. 1L QUTLINE OF THE PROJECT
1 Input
(2) Input by South Sudan Side
(2-2)8STVR
Based on the understanding that SSTVR is an integral part of MOIB at present,
inputs from SSTVR will be merged with those of MOIB s described i (2) (2-1),
However, once S8TVR is instituted as an independent broadeaster under the legal
arrangement of the Govermment of the Republic of South Sudan, SSTVR. wiil
asstme responsibility, at its own cost, of providing the same jnputs as currently
prescribed for MOIB.

2, Annex 1 (PDM)
“Activities”
To facilitdte stiooth transition of SSTVR into @ public broadeasting institution,
the Praject will support preparation of Organizational Vision of SSTVR: this
activity is inserted as Activity 1-3. . _
Fuithermore, in an effort (o ensure -sustainable management of SSTVR, the
Project will also support preparation of financing plan for SSTVR; this astivily is
inserted i bracket of Activity 1-3 “Issues fo be addressed are clarilicd to make
SSTVR into a public broadeasting institution™.

3. Annex | (PDM)
“Objectively Veriflabte Indicators™
Objectively verifiable indicators presenied in the current PDM are tentative:
further elaboration sill be nrade during the course of the Project to agree on the
specific indicators for each Project Purpose and Ouiput.

4. Annex | {(PDM)
“Inputs Trom Japanese Side”
The Project “Leader™ o be assigned witl assume responsibifity to adyise on
issues related 1o “Broadeasting Instifution Management™; antd the “Coordinator”
wit) deal svith activities related 1o ¥Demociatization.” Thus these personnel will
assume.dual responsibllites,
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Implementation Structure
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Sharing infomation and
Cooperating with each other
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ANNEX 4

JOINT COODINATING COMMITTEE

f. Functious
Joint Coordinating Committee (hereinalter referred 10 as “1CCT} Is established for
the effective implementation of the Project. The functions of JCC ate as Iollows:
(1) To discuss annual wark plan of the Project
(23 Ta review the overall progress and achievement of the Pioject
(3) To review and exchange views on najor issues on the Project

2. Frequeney of JCC meetings
JCC meétings will be held at least vnee a year, 1t is presumed that JCC meelings.
may make use of the opportunitics arising (rom the dispatch of JICA missions,
whenever appropriate. Chairpersons.of JCC have authorities to hold JCC meetings.

3, Compaosition of.the members
{1} Chairperson
+ Director General of Jnformation. MOLB
(2) Members
Representatives of foltowing organizations
- MOIB
- SSTVR
JTCA experts.
» JCA Seath Sudan Otflee
NCA Headquaiters

MOIB, SSTVR and JICA are not prohibited to invite ather personnet as attendees i
NECESSATY.

FChairperson has the anthority to invite other personne! as ohservers if necessary,
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