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MINUTES OF MEETING 
 

THE SIXTH MEETING OF THE JOINT COORDINATING COMMITTEE 

FOR THE PROJECT FOR STRENGTHNING CAPACITY OF WATER 
ENVRIONMENTAL MANAGEMETNT IN VIETNAM 

 

1. Objectives of the JCC meeting 

The objectives of the sixth JCC meeting are to discuss: 

a) Achievements of the Project 

b) Approval of Project Completion Report 

c) Distribution of project outputs 

d) Handover of equipment 

e) Utilization of outputs of the Project for improvement of water environmental management 

 

2. Date, Time, Venue, Participants and Program 

Date: Tuesday, 21st May, 2013 

Time: 09:30 – 11:45 

Venue: Melia Hotel, 44B Ly Thuong Kiet Street, Hoan Kiem Dístrict, Hanoi 

Participants: Attached as Annex I 

Program: 

Time Content Person in charge Note 
09:00-09:30 Registration - VEA and JET 

09:30-09:35 Introduction - Introduction by 
VEA 

09:35-09:40 Opening remark Dr. Nguyen The Dong, Deputy Director General, VEA ditto 
09:40-09:45 Opening remark Mr. Fumihiko Okiura, Senior Representative, JICA VN 

Office 
ditto 

09:45-10:15 Achievements of the 
Project Mr. Nguyen Minh Cuong, Deputy Director, ISD/VEA ditto 

10:15-10:30 Coffee Break   
10:30-10:45 Project Completion Report, 

other outputs of the Project, 
handover of equipment 

Mr. Shigenobu Obayashi, LET/JET 
Mr. Yoichi Iwai, SET/JET 

ditto 

10:45-11:20 Discussions All participants ditto 
11:20-11:30 Conclusions and Closing Dr. Nguyen The Dong, Deputy Director General, VEA ditto 
11:30-11:45 Signing of MM, and 

Signing of Receipt of 
Equipment/Assets 

Dr. Nguyen The Dong, Deputy Director General, VEA, and 
Mr. Fumihiko Okiura, Senior Representative, JICA VN 
Office 

ditto 

11:45 Lunch - - 
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3.  Presentations and Discussions 

3.1 Introductions and Presentations 

1) Representing the Vietnamese side and the Japanese side, Dr. Nguyen The Dong, Deputy 
Director General of Vietnam Environment Administration (VEA), and Mr. Fumihiko 
Okiura, Senior Representative of JICA Vietnam, made the opening remarks.  

2) Mr. Nguyen Minh Cuong, Deputy Director of Department of International Cooperation, 
Science and Technology (ISD) of VEA, summarized the achievements of the Project 
based on the results of the Terminal Evaluation in February-March 2013, activities 
carried out after the Terminal Evaluation, and the contents of Project Completion Report 
(PC/R).  

3) Mr. Shigenobu Obayashi, Leader of JET, and Mr. Yoichi Iwai, Chief Advisor, explained 
finalization/distribution of the PC/R and other outputs of the Project, handover of the 
equipment procured by the Project, and remaining activities of the Project.  

 
3.2 Discussions 

Under the chairmanship of Dr. Nguyen The Dong, Deputy Director General of VEA, the 
participants discussed the achievements of the Project and the ways forward. 

1) The participants agreed that this Project had produced various useful outputs, such as 
policy reviews and draft policies in different areas of water environmental management, 
revised monitoring plans and monitoring reports of DONREs, PSIs and pollution source 
maps, improved inspectors’ knowledge in wastewater treatment, an improvement plan 
for water pollution control, various tools for awareness building, and templates to collect 
information from DONREs to MONRE for environmental management and policy 
making.  

2) As the Project has come to the end, the participants agreed that it is time to make best 
use of these outputs and make the efforts of the Project sustainable. The organizations 
involved in the Project have already identified ways forward, and they should follow 
these directions. The units under MONRE should continue the development of policy 
framework for water environmental management, including revision of Law on 
Environmental Protection and related sub-laws and other legal instruments. DONREs 
should improve their water environmental management by utilizing the outcomes of the 
Project and should also extend the project activities to district and commune levels as 
well as to neighboring provinces. 

3) The participants expressed their desires for further supports by JICA to improve 
environmental management at the local and the central levels. JICA mentioned that a 
donor should take the role of a facilitator, and this Project was able to facilitate various 
activities as well as communication among various units under MONRE and the target 
DONREs. JICA is willing to extend further support to the Vietnamese side as long as 
relevant organizations continue their efforts to improve their environmental management 
with their own initiatives and ownership. 

4) JICA pointed out that there had been some procedural problems during the course of the 
Project, such as delay in the official project approval, delay in issue of the A4 form 
related to tax exemption of the procured equipment, and limited availability of 
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counterpart funds especially for DONREs. The participants agreed that such problems 
made implementation of the Project difficult, and in the future, such problems should be 
avoided. 

5) The participants confirmed that the remaining activities until the end of the Project are (i) 
training on policy making and tools No.4, and (ii) distribution of PC/R and other outputs 
of the Project. 

 

4. Conclusions 

Dr. Nguyen The Dong, Deputy Director of VEA, summarized the results of the discussion. 
The conclusions of the meeting are: 

1) Overall, the Project has made significant contributions to water environmental 
management in Vietnam, and is considered a success. The JCC highly appreciated the 
efforts made by both the Vietnamese side and the Japanese side.  

2) The JCC agreed with the contents of the PC/R. The JCC requested the Japanese side to 
print the report in Japan and deliver them to VEA. It is the responsibility of VEA to 
distribute them to all relevant sections and departments of MONRE and DONREs, and to 
ensure that the outputs of the Project are used in most efficient ways possible. 

3) The JCC also agreed with the contents of other technical outputs of the Project. SET has 
already distributed all of its technical outputs in electronic format at the Final Seminars 
in HCMC and Hanoi. SET shall send the printed copies of technical cooperation 
materials (six volumes) to VEA, and VEA shall distribute them to all relevant sections 
and departments of participating organizations. LET shall prepare electronic copies of 
their outputs on the activities of output 1 and output 5. VEA is responsible for 
distributing these materials to all relevant sections and departments of MONRE and the 
target DONREs. 

4) The JCC requested LET to complete the 4th training on "policy making and tools" 
scheduled in June 2013, which is the only main activity of the Project remaining. 

5) Relevant organizations of MONRE and DONREs shall review both tangible (e.g., reports, 
handbooks, documents) and intangible (e.g., capacities of officers developed, suggestions 
to improve institutional and organizational issues) outputs of the Project, and incorporate 
them into their activities for water environmental management. Also, relevant 
organizations shall assume the leading roles in extending and propagating positive 
effects of the Project to other organizations, such as other provincial DONREs, district 
DONREs and MONRE units involved in other aspects of environmental management. 

6) Even though the Project has achieved significant successes, counterparts should review 
difficulties in implementing this Project and consider to avoid them in future cooperation 
projects. 

7) Official handover of all equipment and assets has been completed by signing of the 
minutes of receipt of equipment/assets by Mr. Fumihiko Okiura, Senior Representative 
of JICA Vietnam and Dr. Nguyen The Dong, Deputy Director General of VEA. Once the 
procedure for aid certification of those equipment and assets is completed by 
VEA/MONRE, VEA will provide JICA with the copy of the aid certification papers. 
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8) This Project shall officially end upon the completion of the 4th training on policy making 
and tools and distribution of the PC/R and other outputs of the Project to relevant 
organizations.  

9) This is the last JCC meeting of the Project unless required by the situation. In such case, 
both the Japanese side and the Vietnamese side shall discuss and organize the JCC. 

 
Annex I Participant List 
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Annex I 

Participant List 

No. Name Organization Current Position 
I. JCC members 
I.1. Vietnam side 

1 Dr. Nguyen The Dong  VEA Deputy Director General of VEA 
2 Mr. Nguyen Minh Cuong ISD/VEA Deputy Director of ISD, VEA 
3 Mr. Nguyen Viet Thang ISD/VEA Officer  
4 Mr. Phạm Quốc Ka Hai Phong DONRE Deputy Director 

I.2. JICA side 
5 Mr. Shigenobu Obayashi JICA Expert Team Leader 
6 Ms. Saori Ushimi JICA Expert Team Project Coordinator 
7 Mr. Yoichi Iwai JICA Expert Team Chief Advisor 
8 Mr. Itaru Okuda JICA Expert Team Deputy Chief Advisor 
9 Mr. Fumihiko Okiura JICA Vietnam Office Senior Representative 

10 Mr. Shigeru Kishida Embassy of Japan First Secretary 
II. Participants 
II.1. Vietnam side 

10 Ms. Nguyen Thanh Nga ISD/VEA Officer 
11 Ms. Pham Thanh Tu ISD/VEA Officer 
12 Mr. Nguyen Huu Thang CEM/VEA Officer 
13 Mr. Bui Van Nhung ID/VEA Officer 
14 Ms. Nguyen Hoang Anh PCD/ VEA Officer 
15 Ms. Tran Thi Le Anh WENID/VEA Officer 
16 Mr. Pham Quoc Khanh CEID/VEA Director 
17 Mr. Bui Nang Kha DEAIA /VEA Officer  
18 Ms. Dương Thị Nga ISEM/ VEA Officer 
19 Mr. Ta Ngoc Son EPA/Hanoi DONRE Officer 
20 Ms. Nguyen Phuong Dung DWRM/ Hanoi DONRE Officer 
21 Ms. Nguyen Thi Tuyet Lan HACEM/Haiphong DONRE Director 
22 Mr. Nguyen Viet Hung EPA/ TT – Hue DONRE Director 
23 Ms. Le Thi Hanh EPA/ TT – Hue DONRE Officer  
24 Mr. Cao Tung Son EPA/HCMC DONRE Deputy Director 
25 Ms. Le Thi Thanh Dung EPA/HCMC DONRE Officer 
26 Mr. Nguyen Dung EPA/BRVT DONRE Deputy Director 
27 Mr. Tran Anh Duc PCD/EPA/BRVT DONRE Manager 
28 Mr. Luong Hung Phi EPA/BRVT DONRE Officer  
29 Mr. Phi Quoc Ha DWRM/ MONRE Officer  

II.2. JICA officers and experts 
30 Mr. Tadashi Suzuki JICA Vietnam office Representative 
31 Mr. Nguyen Vu Tiep JICA Vietnam office Program officer 
32 Mr. Ryuji Tomisaka JICA Policy Advisor  MONRE 
33 Mr. Shunsuke Hieda JICA Expert Team Member 
34 Mr. Hiroshi Nakano JICA Expert Team Member 
35 Ms. Dinh Thu Binh JICA Expert Team Secretary 
36 Mr. Chu Ngoc Kien JICA Expert Team Staff 
37 Mr. Dang Dinh Giang JICA Expert Team Staff 
38 Ms. Nguyen Thanh Lan JICA Expert Team Staff 
39 Mr. Vu Dinh Thai JICA Expert Team Staff 
40 Ms. Quan Thi Quynh Dao JICA Expert Team Staff 

 
CEID: Centre for Environmental Information and Data 
CEM: Centre for Environmental Monitoring 
DEAIA: Department of Environmental Appraisal and Impact Assessment 
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DONRE: Department of Natural Resources and Environment 
DWRM: Department of Water Resources Management 
EPA: Environmental Protection Agency 
HACEM: Haiphong Center for Environmental Monitoring 
ID: Inspection Department 
ISD: International Cooperation and Science, Technology Department 
ISEM: Institute of Science for Environmental Management 
PCD: Pollution Control Department 
MONRE: Ministry of Natural Resources and Environment 
VEA: Vietnam Environment Administration 
WENID: Waste Management and Environment Improvement Department 

end 
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