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CHAPTER VI Proposal for development of agricultural sector as 
leading industry 

ODA assistance and private business VI.1

Based on this survey, the theme of the next step should be set as the agricultural development 
support for exportation. This support contributes the less poverty and the food security through the 
crop export which increases the farmers’ income. This chapter mentions  the demarcation among the 
ODA assistance, co-working of the private sector and JICA, and  private sector on the Component 1, 
Master plan of the industrial development, and the Component 2, Improvement of the business 
circumstance, the Component 3, Human resource development, and the Component 4,Infrastructure, 
though the provision of the infrastructure is not the main theme.  
 
 

 
Figure VI-1 Image of the agricultural development support for exportation 

VI.1.1 To be assisted with ODA  
A) Human resource development 

There are not enough local human resources specialized in agricultural technology, marketing, 
management, and SPS.  
Extensionists, who are in charge of the technical transfer in each region, require the ability of teaching 
the field out of his own specialty. Especially, it is necessary to develop their ability of the cultivation 
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of various crops and the quality control to be able to solve comprehensive problems that the local 
farmers face. In order to train them, they may take advantage of JICA senior volunteers, or experts 
from ASEAN countries to give training in the cascade system. Application for the training in JICA in 
Japan could be another choice.  

The budget distributed to MAF is relatively small, and few local resources have a skill as a trainer. 
Therefore, MAF has difficulty in training the specialists by their own resources. 

Considering the making use of an existing organization, the IADE, under the MICE, could be an 
option. This institution has various business training courses under the support by ILO. It already has 
much experience in giving training to farmers. Besides, it provides the services like the provision of 
the governmental tender information, business matching, support for business planning, and 
microfinance. Based on this scheme, IADE can be a counterpart who can offer the inclusive support 
co-working with JICA, for instance, in the selection of potential farmers, giving lectures, giving the 
opportunity of OJT, certifying the course.  
 

B) Infrastructure 
From the viewpoint of the improvement of the business circumstance, donors and international 

organizations have constructed lots of infrastructures. For instance, roads, ports, buildings, 
warehouses and irrigation equipment, have been built till now.  

Japanese supports in this field are mentioned in the support policy of the Ministry of Foreign 
Affairs of Japan issued in April, 2012. This policy includes the action plan of on-going infrastructural 
supports.  

Plan for building route No.1 
Project for capacity building for road management  
Project for building a community road with the cooperation of JFPR/ADB 
Expert dispatch of road policy advisor 
Plan for protecting the shore along the Mora bridge 
Expert dispatch of port facility, safety advisor 
Project for re-construction of Oecussi port 
3 irrigation systems installations and 3 rebuild of the agricultural center  

 
Necessity of infrastructures is mention in various reports issued by donors, and the support in this 

field will remain as one of the most important. So, this survey rather focuses on software like a system 
structuring or human resources.  

VI.1.2 Local private enterprises 
ASEAN countries must be markets for exporting products. Most flights and vessels reach 

Indonesia and Singapore except Darwin, Australia. Some local enterprises has already connected with 
this area, and provided market-based products, even if the volume is small.  
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Timor Global is a Singaporean enterprise in Dili. It has already exported peanut to Singapore, 
green bean, pepper and clove to Singapore and Thailand, and turmeric to India by way of Hong Kong. 
A local enterprise which cultivates freshwater fish has been once contacted for an inquiry by a 
Singaporean enterprise. It was not successful because this enterprise could not meet a quantity 
requirement as a result.  

As shown in these examples, an attractive product based on market demands is created, 
reasonably that product will match the demand to be exported to the neighbor countries.  
A foreign coffee producers like CCT and ATJ contract with hundreds of local farmers which helps the 
organizing of farmers and technical assistance.  

A Japanese voluntary group “See-D”  http://see-d.jp/ holds an annual contest of newly 
developed products which enables the improvement the quality of life in developing countries. This 
group consists of engineers and students. In September 2012, 16 members visited a non-electrified 
village in Los Palos, Timor-Leste for the purpose of the implementation of a pilot project. These 
invented products make most of local abundant resources; a simple kit to standardize the quality of 
coco liquor and to improve its presentation, and a simple writing tool made by burned cores of corn. 
This BOP approach will continue under the cooperation of a professor in the department of 
engineering, the National University of Timor-Leste, to target the local entrepreneurship, a pilot 
production, and up to mass production.  
 

  
Simple kit of a coco liquor      Writing tools made by the core of corns  

           From See-D contest website  
 

VI.1.3 Cooperation between ODA and the Japanese private sector 
The Agency of Investment and Trade invited some Japanese enterprises in Indonesia and JETRO 

three years ago. As this case shows, the cooperation with JETRO could bring an opportunity to access 
to Japanese market. JETRO has its branch in Singapore and in Jakarta. JETRO also participate an 
annual big exhibition of the food industry held in Tokyo, FOODEX. They have a booth to exhibit 
agricultural products made in developing countries. It would be possible if JETRO make a survey on 
local potential products in Timor-Leste to recommend to such kind of exhibitions.  

A trading company of the spices is developing the cultivation of red chili in Morocco under the 
subsidy scheme of JETRO for the project of development and import. They try to find an import 
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substitute and to minimize the risks of price increase or unstable supply caused by the import from 
only one country, China.  

A poster of the red chili project in Morocco  

In other Japanese enterprises that the Study Team interviewed, they consider the security of import 
substitute. In this aspect, Timor-Leste has a possibility to start business with Japanese companies.    

It is not easy for Japanese experts to make strategic solutions to approach the detailed ASEAN 
market even if they investigate the industries in a developing country. On the contrary, they can easily 
access to detailed market information. This suggests that the ODA can help effectively not only the 
industry in developing countries but Japanese enterprises’ marketing activities in the foreign market.  

VI.1.4 Collaboration with local private sectors 
The agriculture in this country remains in primitive level, due to various constraints. However, 

there are a few very potential farmers. 
Josefina farm, in Maubissi, acts as a remarkable organic farming enterprise, whose mind and 

policy start from market requirements. Their business plan includes exportation, integration with 
sightseeing. Besides, they are acting as a service provider toward local other farming groups with 
technical assistance. The director joined in the technical training by JICA, and he has much reliance to 
Japan. This kind of advanced farming enterprise could be a good pilot case to support in terms of the 
export-directed agriculture not only as a farmer but also technical trainer to disseminate the scheme.  

However, this kind of talented person sometimes receives too much support from donors to be 
exhausted by attending them, even though he has a good leadership and various abilities.  Donors 
should make sure if the supporting activities could never be an obstacle for their sales/production. 

Business development model -1 Public Corporation model VI.2

As an industrial development method of component 2, two models of promotion entity and 
support system are proposed. Those are the Public Corporation model and the private enterprise 
model. This ten years project is an ieda based upon business practice. This project period can be 
divided into three stages; first stage is preparation period one year plus three years, second stage three 
years, and third stage three years. The image of each stage is illustrated as follows.  
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The Public Corporation model as a model-1 is explained follows. The Public Corporation means a 
company owned by the government. The annual income of the Public Corporation belongs to the 
government as shareholder as a rule. That is, when the deficit has come out at the end of the year the 
government is to compensate, when the surplus has come out the government is to absorb as 
dividends. As a support system, the funding agency and the information support agency will be 
established. The information support agency will provide information, especially will offer business 
matching opportunities with the destination sales channel. The funding agency will provide two 
grants; market development grant and product development grant in order to reduce the initial cost 
and risk especially early stage. 

VI.2.1 First stage 
After about one year preparation period, the first stage of three years will start. The internal 

organization of the Public Corporation will be four divisions, management, marketing, logistics, and 
farming division. It is important to support business matching with export sales channels, and to grant 
funding to market development and product development. 

The Public Corporation establishment can be time-consuming procedures because Corporation 
Act has not been established. And it is necessary to recruit the management (President), to hire 
employees (10 people in the example below), and educate and train them. So, it would require time 
and energy to start. 
 

 
Figure VI-2 Public company model first stage 

 

VI.2.2 Second stage. 
The second stage three years is the stage of the company's business expansion and the birth of 
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related companies. Change of farming items has happened. Item-1 for example is discontinued of 
cultivation for any reason, and item-6 will start instead. Quanty of item-4 for example is increasing 
and is to purchase products additionally from external contract farmers. Item-5 will be profitable then 
it will be spun out and privatized. Farming sector of the Publi Corporation is responsible for the 
demonstration farming. 

As a logistic company of subcontractor, a domestic private shipping company for example is to 
start a business. The Public Corporation will purchase cultivation technology for example from the 
supplyer which would be foreign companies in early stage. It is the mission of the Public Corporation 
not only as an organizer of contract farmers and spun out farming company outside, but as an 
incubator of the development of related companies. If there are good management skills of the Public 
Corporation president and adequate support of the government as shareholder, it is expected the 
unique effect of the Public Corporation.  
 

 
Figure VI-3 Public company model second stage 

 

VI.2.3 Third stage. 
The third stage three years is the stage of development and expansion of the industry as a whole. 

At this stage would have begun exports towards ASEAN 4 countries. Production items are steadily 
rotateing. Item-2 for example also stopped to cultivate following item 1. Spun out and privatized 
items after profitable would increase to item-3, -4, and -5. Newly launchedd items would be item-6, -7, 
-8, -9, and -10 at the moment. Contract farming with outside farmers has been increasing to item-3, -4, 
-5, and item-6 and ripple effects are becoming extended to a number of external farmers. Domestic 
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logistic subcontractors would have been increase little by little, and the related companies as the 
purchase source would have been gradually transferred to the domestic from foreign companies as 
well. 

 

 
Figure VI-4 Public company model third stage 

Industrial development model -2 Private enterprise model:  VI.3

As the second model of industrial development method, the private enterprise model is proposed. 
It is to select the production company engaged in agricultural production from domestic private 
companies and the sales company engaged in the marketing and wholesale trade. And to make the 
group in combination of those two companies. It is to foster this group as export industry by 
information support and business matching with export sales channels, and by grant support to market 
development and product development in particular. Although there is a grant aid, the final profit or 
loss will belong to the group as the private sector and the risk and cost will be born by the group to 
some extent. Instead, when the profit came out then the groups also can enjoy return. The Study Team 
could find two candidates of production company and also two candidates of marketing companies. It 
is expected that there is a large number of candidates a little more. 
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VI.3.1 First stage 
The first stage will start in two groups for example. It is important to support business matching 

with export sales channels and to grant for market development and product development, same as in 
the case of Public Corporation model. It will be able to start business activities fast since production 
company and marketing company already exist, then establishment procedure, scout of management, 
and education of employees are on a certain level. 
 

 

Figure VI-5 Private enterprize model first stage 

VI.3.2 Second stage 
The second stage three years is the stage of the business expansion and the birth of related 

companies. It is to foster and support similarly as industrial development to following groups such as 
group 3 and 4 for example. Group 1 and Group 2 will continue to promote business expansion 
autonomously. It might happen to run for profit too much because the group is a private company and 
not focus on the development of outside contract farmers and related companies. Also, it might be on 
the verge of bankruptcy because of certain management risk even though there is grant aid. These can 
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be a drawback of the private sector model. 
 

 

Figure VI-6 Private enterprize model second stage 
 

VI.3.3 Third stage 
The third stage of three years is the stage of development and expansion of the industry as a whole. 

At this stage would have begun exports towards ASEAN. In the third stage, group 1, 2, 3, 4 would 
have been expanding and developing autonomously as an independent private company group. In 
addition, since the scale of the business has expanded, rerated companies of subcontractors and 
supplyers would have become increasing. It is to support of information and to fund on the following 
group of 5, 6, number of the groups like to help may increase accordingly due to success stories to 
come more.  
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Figure VI-7 Private enterprize model third stage 

Required competence and human resources development VI.4

To execute exporting the Timor-Leste agricultural product to other countries, there are so many 
opinions to driving organization such as public company, cooperative and private company.  For any 
type of organization, the members have to be Timorese. Because the achievements of exporting 
agricultural products of Timor-Leste shall be inceasing job opportunities through the business, 
increasing of income of Timorese through the jobs and growing the opportunities of participation of 
Timorese. The continuity of the business is a minimum requirement to those achievements to be 
realities. 

The business continuity have to be basd on the efficient supply chain such as production which 
can produce valuable ones, delivery which can distributethe products timely manner, and sales which 
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can sell the products to custoemers. Management is also required to the business to control those 
supply chain functions and to use resources efficiently.  Followings are the development schemes of 
management, marketing and sales, logistics and production. 

VI.4.1 Management 
The board members of the exporting company are required expertise for his area of responsibility, 

and management knowledge shall also be required to. Accounting & financing, and administration & 
human resources have to be controlled by appropriate persons. 

There are management courses in universities and colleges in Timor-Leste, and the fairly large 
amount graduates exist in this country. But due to the limitation of number of corporations here, they 
do not have opportunity to demonstrate their knowledge and acquire practical experience from 
business. 

That is why, for a meantime, the top managements of the organization shall be experienced 
Japanese who are responsible for management of the organization as well development of successors 
of local people. The monitoring party which monitors and advise the management shall be also need 
to be established. 

Staff member of the administration function such as accounting & financing and administration & 
human resources shall be university or college graduates, and give them an opportunity for experience 
of actual business. 

VI.4.2 Marketing and sales 
An achievement required to this function would be planning and implementing the sales strategy 

to Japan and ASEAN countries. 
Staff member of this section can be fulfilled by university or college graduates who have proper 

knowledge of marketing, sale and promotion. They may also need to get knowledge of Japanese and 
ASEAN market and it would be quite useful to send them to the market for a certain period of time 
and let them acquire knowledge of importing countries. 

VI.4.3 Management of logistics 
An achievement required to this function would be control of quality, cost and delivery for 

exporting.  There are some tracking systems in this country, but their packing and preserve freshness 
are not appropriately controlled, the cost not based on cost accounting would be relatively high, and 
collection of the products not in consideration of harvest timing, there are so many areas need to be 
improved. 

It would be the most effective that logistics required for exporting the agriculture products shall be 
developed by the importers side. Japanese specialist in logistics shall teach how to maintain quality, 
how to achieve delivery, and how to calculate costs to the local logistics staffs. 

The logistics section will be become independent once the section members can generate profit 
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regularly, and it would be of help to Timor-Leste to develop the independent trackers so that fair 
competition will be generated and the price or cost would be determined at the appropriate level.  
Creating this situation, education of entrepreneurship, marketing and accounting will be necessary 
which is just as same as Improve your Business program by IADE. Accelerating to become 
independent shall be required monetary support for purchase of track, fuel and maintenance, Youth 
Employment Promotion by GIZ can be appropriate. 

VI.4.4 Agricultural production 
An achievement required to this function would be producing the right product at the right time 

with right quantity. Communication and administration are need to be done carefully since the 
number of members are quite big and physical distance between the headquarters and farming land 
are quite far. 

As the Study Team watched over the farmers, their education level is not the same. It would be 
effective that the organization shall appoint the leaders of the groups, and the leaders will cooperate 
with extensionists and transfer their knowledge at the demonstration farm.  
If the product is the brand new to Timor-Leste, the organization shall call trainers of the products 
cultivation from Indonesia or from Japan, or the extensionist will go out of country and stay there to 
learn. 

For quality assurance, the traceability and the quarantine system have to be secured at the first 
stage. Activities for increase of literacy will be necessary to take place at the farming lands and 
quality assurance method will also be necessary.  In terms of quarantine system, laboratory and 
equipments will be required, and also development of laws and the officials are required.  In the 
future, privatizing or becoming independent farmers will be increasing, and education of farming shall 
be required to those who become independent. 

Once the exporting business becomes profitable, primary processing and cold chain will be 
strongly demand from Japan side, the training of food process shall be required at the stage. 

Agricultural production section shall demand of support both inside and outside of the countries, 
and the collaboration of existing donor’s program would be very effective. 
 

For implementing the human resources development, it would be effective to set so called Japan 
Center where the provider can concentrate its resources in one place and the receiver can get the total 
education or training at one place, and the Japan Center will provide management school curriculums 
and agricultural production techniques trainings. 

Following table gives an image about the required trainings by the function of the exporting 
organization. 
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Figure VI-8 Trainings required for the functions of exporting company 
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CHAPTER VII Conclusion of the study 

Conclusion of this survey VII.1

This study has been investigated the phisical possibility of agricultural export industry in 
Timor-Lesteo and has come to the positive conclusion as described in each chapter of the 
above.Market acceptability. 

A) Market acceptability 
   It is judged there is a movement of decentralization and diversification of the importing country 
by the Japanese food market, there are major opportunities for new entrants with respect to items of 
imports from China and ASEAN countries. However, there are strict requirements for quality and 
safety, particularly strong demand for traceability. 

On the other hand, it is necessary to take the countermeasure so that it is not with a bottleneck 
because the quarantine inspection system and the quality guarantee system are undeveloped in 
Timor-Leste.There are some countermeasures such as  
a) to look up at the instruction of the achievement method clarified by the export partoner company  
b) to perform the primary processing such as shreding, heating, drying etc  
c) to consider the acquisition of the GAP or Organic certification of Japan or EU.  

In either case, the export destination company (and the agent) and the choice of the export item 
are important. 
 

B) Production supplyability. 
It is judged there is a good possibility of cultivation and development of a wide variety of items 

since natural conditions with difference in elevation and actual example of new items cultivated in 
recent years. It seems that export by material or simple primary processing is possible, and the start 
should choose such an item at first. However, it may be necessary to start on cold chain  by 
technology introduction and investment on sometime during the project period.because the demand of 
the candidate export partoners is strong. 
 
C) Business motivation and business capacity. 

It is judged there may be a couple of candidates in private companies having the business 
motivation and capacity since the Study Team could find a few candidates this time. However, it 
might be necesarry toward general farmers to give the success stories and to let them change 
mind. .These companies will mainly promote the export business as "corporation" or "sales company 
+ production company" and moreover have a role to b ring up outside farmers as the contract 
farmaers. 
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Appendix 1   Study report presentation in Timor-Leste 
 
1. The Presentation and the Participants 

The Study Team carried out the study report presentation as a seminar style. The presentation was 
sponsored by the Study Team. 
Date: 14th November, 2012 
Time: 9:00-11:30 
Venue: Meeting Room, Ministry of Agriculture and Fisheries 
Attendants 32 people 
 

As a participant, the Study Team invited cooperators of the hearing investigation; MCIE and MAF, 
the both ministries will be necessary in time of exportation, and the international donors. In addition, 
Mr. Guido Ximenes Sequeira of Josephina Josephina Farm attended the seminar as a farmer.  
 
2. Agenda and Explanation session 

The purpose of the seminar was not only the presentation of study results, but also showing 
example for exporting of agricultural products to discuss among the various types of participants. The 
Study Team explained two key factors; one was about the business entity to realize exportation, the 
other was about the potential items for exportation. 

Then, the Study Team showed the process of method on setting target and segment by strategic 
view point and the reason of choosing Japan as target country. 

Next, the Study Team suggested four alternatives as the business entity; a farmer, a private 
company, cooperative, public company and showed the example of a business plan about three steps 
for ten years in case of taking a public company scheme. The Study Team also reported the four type 
of business entities as an alternative existed in Timor Leste. 

Finally, the Study Team explained about the process of selecting the 23 items for Japanese market. 
The process was as follows; listing up the items that a Japanese market actuality imports, eliminating 
items that has legal regulations and need cold-chain, picking up items that climate condition is 
suitable for. In addition, the Study Team displayed 15 items requested by Japanese buyer candidates 
such as supermarket, food processing companies and restaurant chains. The Study Team requested to 
the attendants to have opinions about the selecting process rather than items themselves. 

These are about the first half and took about an hour and half. 
 
3. The discussion session 

The Study Team made the discussion session meaning was as the chance of exchanging opinions; 
what type of business entity was suitable among the four options, what items had potential for export. 

On the business entity, a public company gathered skepticism opinion; unclearness of the 
government involvement; concern of monopoly; and possibility of a squeeze on private-sector.  
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However, the best practices of a public company in agriculture sector in another country ware pointed 
out. 

Next about potential items, the first question was about coffee which was not included in the lists. 
The Study Team answered that coffee industry for export had already established and new support 
would not be needed. Other items such as sweet potatoes or cassava which were being cultivated in 
Timor Lest, the Study Team explained that Japan could not import them by regulations of plant 
quarantine. 

The Study Team also asked whether consideration of herb tea which was presented by Japan 
External Trade Organization (JETRO) in a few years ago. The Study Team had not examined about 
tea and replied about the situation. 

The attendants expressed various opinions, but not all participants could have a chance to 
announce their opinions because of time limitation. 
 
4. The result of questionnaire 

The Study Team provide questionnaire sheet for the attendants of the seminar, and made survey 
the precondition and items on the presentation. The questions about the precondition were; whether 
the agriculture sector should be the first priority of the development, whether the promotion of 
agricultural commodities for export is necessity. Then, question about potential items, the attendants 
were requested to choose maximum five items to be promoted. 

As a result, almost all of the attendants approved of both about agriculture sector development and 
the promotion of export and the answers about the items dispersed. The high scored items tended to 
be popular in Timor Leste, then, this meant items that were not cultivated in Timor Leste was rarely 
chosen because people were hard to imagine. This thing indicated that it is needed to explain enough 
in case of unfamiliar items are selected by the market side needs. 

Finally, the Study Team suggests this result is as materials to grasp a tendency because the 
attendance included only few farmers and the attribute of the attendance were partial, it is also not 
suitable to understand by volume of number. Please see the data on the end of this appendix .  
 

 

[Questionnaire overview] 
Date : 14th  November, 2012 
Venue : Meeting Room, Ministry of Agriculture and Fisheries 
Population The presentation participants (32 people including 4 JICA related.) 



Appendix 1   Study report presentation in Timor-Leste 
 

 
171 

 

 

[Results] 
Q1 Agriculture development is the first priority for Timor-Leste or not (Single Answer) 

Q2 Timor-Leste needs to promote agricultural commodities for export or  not(Single 
Answer) 

Q3  Preferred items to promote among the potential items by the JICA Study Team 
(Multiple Answer. Maximum five) 
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Questionnaire results 
 
 

5. Follow-up Interview 
The Study Team assumed that a participant might not announce the opinion from time limitation 

on the seminar presentation so that had Follow-up interviews with invited guests later. 
On the interview, the Study Team was able to hear opinions that were hard to express in the venue, 

and also could had discuss about possibility on collaboration.  
A) Government officials 

The Study Team had meeting with the Director of Industrial Plants and Agribusiness of MAF and 
the Director for External Trade of MCIE as government officials. 
a) The Director of Industrial Plants and Agribusiness of MAF 

Mr. Fernando Egidio Amaral, the Director of Industrial Plants and Agribusiness evaluated the plan 
of the Study Team was a concrete business model. 

He had a point of view that a public company was suitable on the business model. His opinion 
came from his experience of rural area for a long year and understood a cooperative system had never 
worked. He also mentioned the aspect of squeeze on private-sector businesses by a public company 
would not happen. On that time, the private sector was limited to only a transportation sub sector, 
might not work. 

However he didn’t have concrete idea about establishment of a public company, so that needed 
further consideration. 

In addition, he was recommended the promotion of the herb tea by Japan External Trade 
Organization (JETRO) and point out further examination about items. 
 

Q4 Preferred items to promote among the items listed by Japanese buyers. (Multiple 
Answer. Maximum five) 
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b) The Director for External Trade of MCIE 
Mr. Anibal C. Martins, the Director for External Trade of MCIE said the presentation was based 

on well investigated fact so that was clear and plain. 
About business entity, the realization of public company was difficult because of law system. He 

also mentioned that the agriculture sector was high risk business because of good or poor harvest by 
climate change, furthermore, the jurisdiction of the agricultural production belonged to MAF, so 
thatMCIE might not in charge of. He recognized a financial problem of establishment of new business 
entity. 

However, at the time of establishment, he would be to cooperate with them as well. 
B) ODA organizations 
a) Ms. Catherine Johnston, USAID, DAC 

Ms. Johnston keenly aware that the farmers in Timor-Leste are self-sufficient base and it will take 
time to change their mindset to commercial, so it will be necessary to take enough time for 
preparation. To foster entrepreneurs, some backup system or compensation to his failure.  It will be 
critical to establish SPS or quarantine system, and it is also significant for JICA to support for 
establishing the system in an effort to encourage export of agricultural products. 

A collaboration scheme such as that Aus AID provides seeds, USAID supports production and 
JICA handles export, would be welcome and acceptable suggestion to USAID. 

Their standpoint for the driving players or organization would not be on public company since 
they think that the profit generating operation shall be done by the private sector. 
 
b) Mr. John Dalton, Australian Team Leader, Aus AID 

He still thinks that the idea of export can be realistic in Timor-Leste where most farmers are 
self-sufficient. But the farmers are very sensitive for price and they sell their harvest when the price is 
high and they don’t sell them when it is low and feed them to their livestock so that let them grow.  
Aus AID thinks cooperative is idealistic driver/player for export since it calls voluntary participation 
and organize a group with huge number of farmers, and the government will provide support such as 
spreading of exporting products and provide training of production technique. 

Seed of Life Project promote increasing the genuine seed with forming groups among local 
farmers, and they hope that the farmers group will develop to become agricultural cooperative and to 
start saving and funding to the farmers. They also hope that the cooperative will contribute to export 
of agricultural products. Na therefore, collaboration of donors would be welcome for them. 
 
c) Mr. Hans Anand Beck, Senior Economist, World Bank  

The logic used for conducting the seminar was quite interesting. 
The most important is human resources development while the drive/player or organization can be 

controversial. It would be realistic to introduce the methodology that one organization develops one 
product so that farmers can get wide and deep knowledge and experience.  
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There will be a scheme that the subsidy shall be paid to the private sector, but the amount of 
subsidy has to be considered in the scheme.  And the idea of collaboration of the donors is very 
unique and interesting, and it can be happen if the goal and the roles are clearly shared among the 
donors. 
 

Above are the opinions by the donors after the seminar. 
There are so many opinions on public company, cooperative and private company, but it is 

important to establish the organization which is efficient for Timor-Leste and shall be sustainable one. 
 



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
175 

A
ppendix 2

470 im
porting item

s and process to exam
ine 

 



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
176 

 

 



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
177 

 

 



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
178 

 

  



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
179 

 



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
180 

 
  



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
181 

 
 



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
182 

 

 



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
183 

 
 



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
184 

 
  



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
185 

 
  



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
186 

 
  



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
187 

 
 



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
188 

 

 



A
ppendix 2

470 im
porting item

s and process to exam
ine 

  
189 

 

 


	CHAPTER VI Proposal for development of agricultural sector as leading industry
	CHAPTER VII Conclusion of the study
	Appendix
	Appendix 1 Study report presentation in Timor-Leste
	Appendix 2 140 importing items and process to examine


