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1. Executive summary 

Climate Change International Training Center (CITC) is a “one-stop training center” on 

Mitigation and Adaptation for ASEAN and other interested countries. It is established by 

Thailand Greenhouse Gas Management Organization (Public Organization): TGO 

incorporated with Japan International Cooperation Agency: JICA. The location of CITC office 

is at the Changwattana Government Office Complex, on Changwattana Road, Laksi District, 

Bangkok, Thailand. 

The main business of CITC is to provide training service in the area of Climate Change 

Mitigation and Adaptation, promote Climate Change networking platform among ASEAN, 

disseminate knowledge on Climate Change Mitigation and Adaptation as well as be a 

learning resource center of Climate Change Mitigation and Adaptation. The target groups 

for CITC are Mitigation/Adaptation related government agencies, academic institutions, 

private companies and general public.  

The objective of this strategic business plan is to analyze strength, weakness, opportunities 

and threat of CITC including analyze current market in Thailand and abroad. As a result, the 

project plan including management, market, and risk management plan are developed as a 

CITC roadmap. 
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2. Organization Profile 

Thailand Greenhouse Gas Management Organization (Public Organization) or TGO is an 

autonomous governmental organization under the Ministry of Natural Resources and 

Environment with the specific purpose to act as an implementing agency on greenhouse gas 

(GHG) emission reduction in Thailand. TGO is responsible for: 

 Analysing and screening the CDM projects for issuance of the Letter of Approval 
(LoA) and monitoring the projects; 

 Promoting CDM projects and the CER Market; 
 To be the National Information Clearing House of Greenhouse Gas; 
 Management of all information regarding the approved CDM projects and CERs’ 

value; 
 Enhancing the capacity building of the government and private sectors on 

greenhouse gas management; 
 Promoting public outreach regarding greenhouse gases; 
 Promoting and supporting all activities related to climate change mitigation. 

TGO is also assigned to be the co-secretariat of the National Committee on Climate Change 

(NCCC). The NCCC is chaired by the Prime Minister and responsible for the assessment and 

approval of the national climate change agenda and major national climate policies. 

Structure of TGO is as shown below.   

In the Vision Statement of Thailand Greenhouse Gas Management Organization (Public 

Organization): TGO it clearly states that TGO is the organization to lead Thailand “Towards 

a Low-Carbon Society Based on Sustainable Development”.  

 

 

Figure 1: Structure of Thailand Greenhouse Gas Management Organization (Public Organization): TGO 
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Capacity Building and Outreach Office (CBO) is the office that responsible for providing 

capacity building and outreach regarding on greenhouse gas mitigation and CDM. The main 

duties are;  

 Enhancing the capacity building of the government and private sectors on 

greenhouse gas management (Training, Workshop, Conference and Exhibition): 

 Promoting public outreach regarding greenhouse gases; 

 Promoting and supporting all activities related to Climate Change Mitigation and; 

 Managing international cooperation projects regarding on Climate Change 

Mitigation. 

CBO has been implementing capacity building program for TGO so called “Greenhouse Gas 

Management Program (GMAP)” which is the plan for training program for external 

stakeholders on Climate Change Mitigation in Thailand. 

Besides the training program in national level, TGO has also cooperated with international 

institutions on capacity building program including implementation of a technical 

cooperation project with Japan International Cooperation Agency (JICA) titled “Capacity 

Development and Institutional Strengthening for GHG Mitigation in the Kingdom of 

Thailand”.  The project aimed to develop capacity of TGO staffs and related stakeholders in 

Thailand on GHG mitigation activities. The six main training topics included CDM, Carbon 

Trading, UNFCCC Structure and Negotiations, GHG Mitigation in relevant sectors, Carbon 

Footprint and GHG Inventory. 

There are a lot of achievements derived from this project, whether the trainings from JICA 

experts, training the trainer activity, developing training materials, developing PINs/PDDs 

and also the improvement of the GHG inventory database and TGO website. 

 

The location of TGO is at the Changwattana Government Office Complex, on Changwattana 

Road, Laksi District, Bangkok (A map is as shown below). Location of the Changwattana 

Government Office Complex is: 

North  Changwattana Road 

South   Adjacent to the North Park Golf Course 
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East  CAT Telecom Public Company 

West  Private lands and the Metropolitan Waterworks Authority 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 2: Map of TGO Office 

Inside the Government Office Complex, facilities include car park, banks, hotel (government 

rates) and shopping mall. Every government agencies that move to the Complex have to pay 

the estate management for office space rental, electricity, telephone and internet 

connection costs. The Complex finished its construction in July 2008, the whole office 

complex is designed to be eco-building, with energy efficiency and co-generation facilities. 

Pictures of the Complex are as shown below.TGO is located at 9th floor in Auditorium B and 

occupied around 3,000 square meters for the whole office space, in which some areas will 

be provided for a set up of the “Climate Change International Training Center (CITC).” 
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Auditorium B 

Figure 3: TGO office located on Changwattana Road 
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3. Market Analysis  

3.1 SWOT Analysis  

Table 1: SWOT Analysis 

Strengths Weakness 

 Strong relationship with related Climate Change 
public and academic organizations 

 Strong relationship with related Climate Change 
private organizations 

 Core competency is Climate Change Mitigation 
(including GHG Inventory) 

 Staff capability on Climate Change Mitigation 
(including GHG Inventory) 

 Member of negotiation team on Climate Change 
 

 Based on government rules/inflexibility of 
internal processes 

 Limited budget (ie. Public Relation) 
 Few PR/Advertisements on Climate Change 
 Limited staff 
 Lack of Adaptation knowledge and responsible 

staffs on Adaptation issue 

Opportunities Threats 

 Climate Change is a globally urgent and critical 
issue (Ongoing discussion of UNFCCC) 

 Various potential market targets (ie, 
municipalities, government agencies, academic 
sectors) 

 GHG Mitigation/Adaptation, CDM, Low Carbon 
Society and Sustainable Development are clearly 
stated in the current policies and plans  (ie, the 
11th National Economic and Social Development 
Plan 2012 – 2016) 

 Thailand has to develop and submit Biennial 
Update Report 

 Still not well known enough to wider public 
 

 Climate Change is still new and complicated issue 
 Uncertainty on negotiation could effect on 

curriculum design 
 Limited supporting budget from funders 

3.2  Current Status of related Climate Change Training Institutions   

Institutions are selected based on: 

 International Center. 

 Courses related to Climate Change Mitigation/Adaptation. 
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4. Management Plan 

4.1 Business Description 

Climate Change International Training Center (CITC) is established as a “one-stop training 

center” on Mitigation and Adaptation for ASEAN and other interested countries. 

Furthermore, we are planning to create a networking among professionals in climate 

change field and provide them a platform to discuss and exchange ideas on this crucial 

issue. 

The concept of CITC is to strengthen capacity building for key stakeholders in a field of 

Mitigation and Adaptation under the Sustainable Development context in order to 

achieving Low Carbon Society. 

4.2 Organizational Structure 

CITC will work as neutral, independent, not profit along with other related Climate Change 

organizations in Thailand. The organizational structure of CITC is as below: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4: CITC Organizational Structure 

CITC Director 
(TGO Deputy Executive Director) 

 

 

CITC Deputy Director 

(CB Director/ TGO) 

Board of Directors 
1 Honorary Advisor (Chaired) 
2 TGO Executive Director (Vice-Chaired) 
3 ONEP Secretariat 
4 DEQP Director                      
5 Rep. from ERTC 
6 Rep. from PCD 
7 Rep. from DEDE 
8 Rep. from DIW 
9 Rep. from NTSDA 
10 Rep. from JICA 
11 Rep. from TICA 
12 Rep. from MONRE 
13 Rep. from NRCT 
14 Rep. from MOAC 
15 Rep. from Universities/ 

Secretariat (CB Director/TGO) 
 
 

Curriculum Design & Text 
Development Division 

Knowledge Management  
Division 

 

Training Management 
and Service Division 

Public Relations 
Division 

Administration 
Division 

Permanent members 
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Board of Directors 

The Board of Directors is comprised of members from Climate Change related organizations. 

It is responsible for overseeing the activities of CITC, providing guidance on policy and 

strategic plan for CITC as well as making consensus, management decisions for a project 

when guidance is required. 

Director 

The Director is responsible for supervising management of the project on behalf of CITC. The 

Director will lead staff in implementing the project to ensure the project produces the 

results that serve CITC objectives.  

Deputy Director  

The Deputy Director is responsible for the day-to-day management and decision making for 

the project with assistance from academic, technical and administrative staff. This is to 

ensure that the project runs smoothly within specified constraints of time, budget and 

resources. 

Training Management and Service Division (3 staffs) 

 Strategic planning. 

 Managing and organizing training activities. 

 Trainer coordination and international relation. 

 Marketing. 

 Project assessment. 

Curriculum Design & Text Development Division (3 staffs) 

 Developing curriculum. 

 Developing training material/ textbook. 

 Being Trainers. 

 Developing Expert List. 

Knowledge Management Division (1 staff) 

 Gathering, Managing and distributing information on Climate Change Mitigation 

and Adaptation.  
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 Developing and maintaining CITC website. 

 E-learning/E-library. 

Administration Division (1 staff) 

 Managing budget/ finance/ accounting. 

 Support training activities (administration work). 

 Purchasing process. 

Public Relations Division (1 staff) 

 Developing CITC promoting materials. 

 Managing CITC promoting activities. 

4.3 Vision 

“To be an excellent regional training center and international networking platform 
on Climate Change” 

4.4 Mission  

 Provide human resource development service in the form of training in the area 

of Climate Change Mitigation and Adaptation. 

 Facilitate and Promote of Climate Change networking platform among ASEAN. 

 Promote CITC to be a learning resource center of Climate Change Mitigation and 

Adaptation. 

 Disseminate and publicize knowledge / information on Climate Change Mitigation 

and Adaptation.  

4.5 Goals 

Short-term goal (1 – 2 year) 

 The Climate Change International Training Center (CITC) is set up in Thailand 

through learning from experts and other ASEAN countries. 

1. CITC committees. 

2. Project plan. 

3. Curriculums on Climate Change Mitigation and Adaptation. 

4. ASEAN expert list on Climate Change Mitigation and Adaptation. 

5. CITC website/ E-Learning/ E-Library 
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 The capacity of TGO and related stakeholders in Thailand and ASEAN countries 

on mitigation and adaptation is enhanced. 

1. Training courses on Mitigation and Adaptation for Thailand and ASEAN 

countries. 

2. Developed trainers. 

3. Training materials. 

Medium-term goal (3 years) 

 The knowledge on mitigation and adaptation is disseminated to related 

stakeholders in ASEAN countries. 

1. Training courses by developed trainers. 

2. Pilot projects on Mitigation or Adaptation. 

3. Climate Change networking among ASEAN countries. 

4. Policy recommendation on Climate Change. 

5. Training materials (text books). 

Long-term goal (after 3 years, CITC-phase III) 

 CITC is recognized and the target is enhanced to Latin American and African 

countries and in ASIA region. 

1. Training courses on Mitigation and Adaptation for Latin American and African 

countries and ASIA region. 

2. Pilot projects Mitigation or Adaptation. 

3. Global Climate change networking. 

4.6 Key Success Factors 

 Curriculums respond to target markets. 

 Effective training service and methods. 

 Effective trainers. 

 Good public relations or campaigns to promote CITC. 

 Effective collaboration among related organizations in Thailand and ASEAN. 

 Continuity of support from funders. 

 Mitigation and Adaptation tools. 
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4.7 Strategic Partners 

Key organizations and their contributions are in the table below: 

Table 3: Strategic Partners 

 Finance HR Trainers Curriculum Dev. Training 
Facility 

   M A M A  

TGO X X X  X  X 

JICA  X X X X X X X 

ONEP     X  X  

ERTC/DEQP     X  X X 

DEDE/MOEn    X  X  X 

MOAC     X  X  

RFD     X X X  

Universities/
Institutions  

  X X X X  
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5. Marketing Plan 

5. 1 Market Target 

Mitigation/Adaptation related government institutions, academic institutions, 
private companies, general public 

5.2 Market Strategy 

 CITC Strategy 

Product Services 
 Training 
 Knowledge center on Climate Change 
 Green jobs 
 Networking on Climate Change 
 Customized training course 

Training Course 

 The training courses are integrated of Mitigation (including GHG Inventory) and 
Adaptation areas. 

 Training material kit, series of informative training materials.  
 The course certificate issued by CITC. 
 The training course comprises of basic and advance (Train the Trainers) courses.  
 CITC Membership will get news and information regarding Climate Change from CITC 

and promotional materials. 

Training Method 
 The training courses are in-depth and based on hands-on approach. 
 Pilot projects on Mitigation or Adaptation. 
 CITC Membership will have an opportunity to participate site visit.  

Certification   

Certificates issued by CITC. Trainees shall participate at least 80% of the classes and past the 
tests in order to receive certificate. 

 

Price  CITC Membership - Free of charge for government agencies. 
 CITC Membership - A certain amount fee for participants from state enterprises or 

private organizations (20% discount). 
 Not Membership - A certain amount fee for participants from state enterprises or 

private organizations. 

Place  The training will be organized at TGO, The Environmental Research and Training Centre 
(ERTC) and The Training Center of Department of Alternative Energy Development and 
Efficiency. Participants could learn in both theoretical and practical parts. 

 Application procedure: Interested participants can download application form and 
register the training course at CITC website or at TGO office. 
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5. Marketing Plan 

5. 1 Market Target 

Mitigation/Adaptation related government institutions, academic institutions, 
private companies, general public 

5.2 Market Strategy 

 CITC Strategy 

Product Services 
 Training 
 Knowledge center on Climate Change 
 Green jobs 
 Networking on Climate Change 
 Customized training course 

Training Course 

 The training courses are integrated of Mitigation (including GHG Inventory) and 
Adaptation areas. 

 Training material kit, series of informative training materials.  
 The course certificate issued by CITC. 
 The training course comprises of basic and advance (Train the Trainers) courses.  
 CITC Membership will get news and information regarding Climate Change from CITC 

and promotional materials. 

Training Method 
 The training courses are in-depth and based on hands-on approach. 
 Pilot projects on Mitigation or Adaptation. 
 CITC Membership will have an opportunity to participate site visit.  

Certification   

Certificates issued by CITC. Trainees shall participate at least 80% of the classes and past the 
tests in order to receive certificate. 

 

Price  CITC Membership - Free of charge for government agencies. 
 CITC Membership - A certain amount fee for participants from state enterprises or 

private organizations (20% discount). 
 Not Membership - A certain amount fee for participants from state enterprises or 

private organizations. 

Place  The training will be organized at TGO, The Environmental Research and Training Centre 
(ERTC) and The Training Center of Department of Alternative Energy Development and 
Efficiency. Participants could learn in both theoretical and practical parts. 

 Application procedure: Interested participants can download application form and 
register the training course at CITC website or at TGO office. 
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 CITC Strategy 

Promotion  Official announcement of CITC – Seminar. 
 Promotion through Medias – TV, radio, websites, newsletter, internet. 
 Site events, exhibitions. 
 Campaigns. 
 Social network 
 Direct email 
 National focal point 

 

5.3 Preparation Plan responds to weakness and threat 

1. Seeking collaboration from funders in Thailand and abroad. 

2. Training internal staffs on new issues, requirements for TGO staff. 

3. Recruit more CITC staffs to support CITC activities. 

4. Develop promotional plan for CITC. 
 

5.4 Business Model 

Business Model

Key Partners

• JICA
• ONEP
• ERTC/DEQP
• DEDE/MOEn
• MOAC
• RFD
• Universities 
/Institutions

Key Activities
CITC Establishment
• Develop 

Curriculums on CC 
respond to 
Targets

• ASEAN Expert List
• Develop E-

Learning / E-
library

• PR

Key Resources
• TGO
• JICA
• ONEP
• ERTC/DEQP
• DEDE/MOEn
• MOAC
• RFD
• Universities 
/Institutions

Infrastructure

Value 
Proposition

• Class&Hands-
on Trainings

• Train the Trainer
• Specific courses
• Climate Change 

Network
• Customized  

courses
• Pilot Projects
• Green Jobs

Distribution
Channel

• CITC Website
• Climate Change 

Channel (CCC)
• E – Journal
• Promotional 

Materials

Customer 
Relationships

• Personal 
assistance - call 
center,  email

• Community 
driven – forum, 
seminar

Customer
Segments

M/A related 
government 
institutions, 
academic 
institutions, 
private companies, 
general public

Policy Makers ,
Implementers

Cost Structure
• Training Activities
• PR 
• Personnel

Outputs

- Policy 
Recommendation
- Developed Trainers        
- CC network
- Pilot Projects

- LCS  
Implementation

Revenue flows 
• Training Fee 
• Government Support
• Support from other Organizations

Finance

Value 

Offer

Outputs

Customers
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6. Operating Plan 

6.1. Project Period 

Three years. 

 

Figure5. Project Period 

 

6.2. Work Plan  

The CITC activities are categorized into 3 groups as below: 

Activity Group A: Setting up the “Climate Change International Training Center 

(CITC)” in Thailand 

A1. Setting up an organizational structure of the CITC, including its institutional 

arrangement, objectives and roles. 

A2. Human resources preparation: training for TGO staff on; technical knowledge 

(Low carbon society development), curriculum development, teaching skill, 

network development and outreach strategies and PR and awareness raising.  

A3.  Developing curriculums on Climate Change Mitigation/Adaptation measures and 

GHG Inventory Development for Thailand and ASEAN countries. 

A4. Developing the ASEAN expert list on Mitigation/Adaptation measures and GHG 

Inventory. 

A5. Information management: website development, E-Learning/E-Library 

development, International Low Carbon Society clearing house information 
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Activity Group B: Capacity development on Mitigation/ Adaptation Measures/ 

GHG Inventory Development for TGO and related Stakeholders in Thailand and 

ASEAN countries 

B1. Conducting trainings for related stakeholders on Mitigation/Adaptation 

measures and GHG Inventory Development in Thailand (Basic course). 

B2.    Conducting Training-of-trainers for TGO and related stakeholders from Thailand 

and ASEAN countries (Advance course). 

B3.  Conducting specific courses for specific targets for Thailand and ASEAN 

countries (Specific course). 

Activity Group C: Disseminating the knowledge to relevant stakeholders in 

Thailand and ASEAN countries by conducting capacity building program by 

developed trainers together with pilot projects on mitigation/adaptation measures 

and GHG inventory. 

C1. Conducting trainings on Mitigation/Adaptation measures and GHG Inventory 

development (by experts and developed trainers). 

C2. Conducting pilot projects on Mitigation/Adaptation measures and GHG 

Inventory. 

C3.  Developing networking platform and exchanging knowledge and good practices 

related to climate change among ASEAN countries. 

The 3-Year Work Plan is shown in Table 4 as follows: 
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6.3. Curriculum Development Plan 

The Curriculum Development process is as below: 
 

 
 

Figure 6. Curriculum Development process 

 

6.4. Training Contents  

The contents of the training will covered in both Climate Change Mitigation and 
Adaptation as follows: 

Table 5: Training Course Contents 

Introduction to Low Carbon Society 

 Climate Change / Global Warming / GHG emission 

 Concept and Benefits of Low Carbon Society 

 Policies related to Low Carbon Society 

 Necessity of implement Low Carbon Society 

 Introduction of Activities on Low Carbon Society (Mitigation/Adaptation) – 
case studies  

 Issues related to Low Carbon Society 

 

 

 

 

 

－ 156 －



24 

 

6.3. Curriculum Development Plan 

The Curriculum Development process is as below: 
 

 
 

Figure 6. Curriculum Development process 

 

6.4. Training Contents  

The contents of the training will covered in both Climate Change Mitigation and 
Adaptation as follows: 

Table 5: Training Course Contents 

Introduction to Low Carbon Society 

 Climate Change / Global Warming / GHG emission 

 Concept and Benefits of Low Carbon Society 

 Policies related to Low Carbon Society 

 Necessity of implement Low Carbon Society 

 Introduction of Activities on Low Carbon Society (Mitigation/Adaptation) – 
case studies  

 Issues related to Low Carbon Society 

 

 

 

 

 
25 

 

Table 5: Training Course Contents (Con’t) 

Mitigation 

Module 1: Mitigation Policies & Strategies 

• UNFCCC Structure & Regional CC/Mitigation policies& direction  
•  Mitigation in the context of CC/SD& UNFCCC 
•  Nationally Appropriate Mitigation Actions (NAMAs) 
•  Sectoral Crediting Mechanism (SCM) 
•  Measurement/Reporting/ Verification (MRV) 
•  Reducing Emission by Deforestation & Forest Degradation (REDD)/REDD+ 

Module 2: GHG Inventory 

 Fundamental of GHG Inventory 
 GHG Accounting and Data Management System 
 GHG Reporting for Corporate Level 
 GHG Reporting for National Level 
 GHG inventory Quality Management and Verification 
 Biennial Update Report (BUR) 

Module 3: Mitigation Measures & Assessment 

 International trend in GHG Mitigation Measures 
 Carbon sinks 
 Mitigation Measures in Sectoral Review 
 Barriers to Mitigation 
 Mitigation Mechanism i.e. CDM, Bilateral Agreement 
 Mitigation Methods & Tools  
 Technology Assessment 
 Development Impact Assessment 

Module 4: Climate & Trade/ Market Mechanism 

 History & Background of CT markets in the world 
 EU-ETS & Tokyo Cap-and-Trade 
 Emission trading systems in the US. And future international trading system in post 

2012 
 Voluntary Emission Trading System in Japan- JVER 
 National Registry System 
 Japan Voluntary Emissions Trading Scheme (JVETS)  

Module 5: Good Practices & Knowledge Transfer 

 Low Carbon City  
 Carbon Footprint 
 Carbon Labels 
 Cases from other countries 
 Capacity Building, Knowledge Distribution and awareness raising & outreach  
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Table 5: Training Course Contents (Con’t) 

Adaptation 

Module 1: Global Climate System and Climate Change 

 Global atmospheric system 
 Paleoclimate 
 Climate change and its mechanism  
 Climate phenomena 

o El Nino Southern Oscillation (ENSO) 
 Future global climate trend and global climate simulation model 

Module 2: Climate Change Impact, Vulnerability and Resilience 

 Climate change impact on natural resources and environment  
 Overview of impacts on global and regional level 
 Impact on national level 

o Health 
o Socioeconomic 
o Water supply and waste water 
o Biodiversity, food security, agricultural and land use 
o Transport 
o Energy 
o Industrial  

 Climate change vulnerability and resilience 

Module 3: Tools and Techniques for Climate Change Impact Assessment and Adaptive Management 

 Tools and techniques on climate change impact assessment 
o Model simulation 
o GIS/RS 
o Public participation 
o Risk assessment and etc. 

 Tools and techniques for climate change adaptive management  
o Hazards management and etc. 

Module 4: Adaptation Measure and Strategy 

 Adaptation Measure and Strategy  
o Global (UNFCCC and etc.) 
o Regional 
o National 
o Local 

 Innovation and technology for climate change adaptation 

Module 5: Inter-relationships between mitigation and adaptation 

 Mitigation and adaptation linkage in global, regional, sectoral , national, local scale 
 Inter-relationship in relevant policy and development (Trade-off and Synergies) 
 Response capacity development and decision making approach 
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7. Risk Management Plan 
Table 7: Risk and Mitigating Action Plan 

Risk Impact Risk Mitigating Plan 

1. Discontinued support 

from funders 

 CITC is not sustainable  Propose for government support 

 Seeking for strategic partners and 
funders 

2. Lack of interest from 

target markets 

 Participation rate is lower than 
expectation 

 Conduct capacity needs assessments 

 Develop courses respond to their 
needs 

 Directly contact with target markets. 

 Develop effective PR campaign 

3. Ineffective 

coordination and 

collaboration at the 

national level 

 CITC is not recognized 

 Difficulty of accessing updated 
information from related 
organizations 

 Invite related climate change 
organizations to join CITC 
committees 

 

4. Ineffective 

coordination and 

collaboration among 

ASEAN 

 CITC is not recognized by ASEAN 
countries 

 Difficulty of accessing updated 
information from ASEAN 

 Develop ASEAN networking 
platform 

 Promote CITC to be a regional 
resource center of Climate Change 
Mitigation and Adaptation through 
support from ASEAN Secretariat 
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８．署名済み討議議事録（R/D）
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