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MINUTES OF DISCUSSIONS
PRELIMINARY SURVEY
ON THE PROJECT FOR THE IMPROVEMENT OF BROAbCASTING EQUIPMENT OF
NATIONAL SYSTEM OF RADIO AND TELEVISION IN THE REPUBLIC OF COSTA RICA

In response to a request from the government of the Republic of Costa Rica
(hereinafter referred to as “Costa Rica™), the Japan International Cooperation Agency
{(hereinafter referred to as “JICA™) decided to conduct a Preliminary Survéy on the Project for
the Improvement of Broadcasting Equipment of National System of Radio and Television in
the Republic of Costa Rica (hereinafter referred to as “the Project™) and entrusted the survey
to Japan In.ternational Cooperation System (hereinafter referred to as “JICS™).

JICA sent to Costa Rica the Preliminary Survey Team (hereinafter referred to as “the
Team™), from October 1 to 12, 2012,

The Tearn discussed with the officials concerned of the Government of Costa Rica and
confirmed the details of the request. The main points discussed are described as attached

herewith.

It should be noted that the implementation of the Preliminary Survey does not imply

any decision or commitment by JICA to extend its grant for the Project at this stage.
This Minutes of Discussion shall be provided in both English and Spanish language

and both documents shall be equally authentic. In case of divergence of interpretation, the

Minutes written in English shall prevail.

San Jose, October 11, 2012
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Attachment

L. Title of the Project . .
The title of the Project is “the Project for the Improvement of Broadcasting Equipment of
National System of Radio and Television in the Republic of Costa Rica.”

II. Objectives of the Project

The objectives of the Project are to ensure the adequacy and quality of environment of the
National System of Radio and Television and contributing to the National System of Radio
and Television’s activities in broadcasting in the Republic of Costa Rica.

II1. Items requested by Costa Rica
1. Project site
The site of the project is the National System of Radio and Television, San Jose, Republic
of Costa Rica.
2. Procurement of Equipment
The details of the requested items are listed in Annex-1.
3. Consultant Services
Tender Documentation, Supporting works for Tender in Japan, and Supervision of the

Project.

IV. Executing Agencies and Coordination Mechanisms
Executing Agency: National System of Radio and Television
Responsible Agency: National System of Radio and Television

V. Japan's Grant Aid Scheme
1. The Costa Rican side understands the Japan's Grant Aid Scheme, as described in Annex-2.
In addition, the Team explained and the Costa Rican side confirmed:
1) The consultant of the Project will be recommended by JICA,
2) The consultant services are limited to supporting and supervisory works in Japan,
due to the budget limitation of the Grant, and ‘
3) The tender of the Project will be held in Japan in the presence of the
representative(s) of Costa Rica.

2. The Costa Rican side will take the necessary measures described in Annex-3, for smooth
implementation of the Project, as a general condition for the Japanese Grant Aid to be

implemented.

VI Other relevant issues
1. Responsibilities of the Recipient Country




the following in case that the Government of Japan decides to conduct the Project appraisal
and the Costa Rican side consents the Project equipment list presented through the Embassy
of Japan.
(1) To appoint a representative of the Government of Costa Rica to witness the tender before
its notification.
(2) To secure the budget necessary for the purchase of repair parts and used-up items, repair,
and use/maintenance of the equipment effectively and properly.

2. Publicity on the Cultural Grant Aid

The following activities will be carried out in recognition of the valuable contribution made

by the people and government of Japan to the cultural development of the Costa Rican people:
(1) To hold a handover ceremony

(2) To conduct a public recognition through the mass media in the country
(3) To conduct a public appreciation through the media of web site, TV and Radio
broadcasting of the National System of Radio and Television.
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The List of Equipment Requested

The priorities “A, B and C” are given for each item of equipment as below.

Annex-1

No. - " Item Specification Qty. Priority’
A-1 |DIGITAL CAMERA SYSTEM
Type: Studio camera, Imaging device: 2/3" x 3, 1080/59.94i
-1{HD STURIO CAMERA and more, wiview finder (5 inch), tripod attachment. 3 sets A
7, wiF . .
-2|z00M LENS x17, w/Focus (manual) and Zoom remote (manual, servo) 3 pes A
alPEDESTAL wi Head, 2 pan bars and dofly. 3 pes A
-4|SCRIPT HOLDER Width: approx. 300mm, Depth: approx. 220mm. 3 pes B
w/ remote control panel, remofe cable and remote control
-5|CAMERA QONTROL UNIT panel rack mount kit, 3 sets A
Composition: set of 35m and 100m cable and cable joint,
-6|CCU TO CAMERA CABLE Cable type: Optical or friaxial. 3 sets A
7 TEST CHART SET Color and gray scale chart, 16:9, w/ test chart stand. 1 set A
A2 |VIDEOQ SWITCHER
wi 2M/E control panef and 35m control pane! connecting
cable, Video in:12 HD-SDI (4 inputs should have format
= MULTI-EORMAT VIDEQ converter) and 2 DVIVGA, Video out: 8 HD-SDI (2 outputs
] -1 SWITCHER should have format converter), Moenitor display out:2, 1pec A
% Function: Multl viewer.
&
& nch.
| -2[MULTI FORMAT MONITOR 48 inc 2 pcs A
< — - -
%] Monitoring functions: Video waveform, vector, audio level
o -3|WAVE FORM MONITOR and picture. 1pc A
g MULTI FORMAT VIDEO Function: NTSC black burst, HDTV Tri-level sync and AES
= |A3 1pc A
0 GENERATOR word clock.
o
T |A4 |DIGITAL AUDIO MIXER
P
Mic in:16, Line (mone) in: 4, Line (stergo) in:6, AES digital
-1 DIGITAL AUDIO MIXER in: 8, Digital out:1, Control surface: 1 or 2 layer. 1pc A
-2|STEREO HEADPHONES Closed type. 1 pc A
20W+20W,
-3/POWER AMPLIFIER Ows20W 1 pe A
-4|MONITOR SPEAKER 20W, w/csiling bracket. 2 pes A
A-5 |DYNAMIC MICROPHONE
Hand held type, Dynamic, Directivily: Uni-directional or
-1|DYNAMIC MICROPHONE cardioid, w/ Microphone floor stand and microphone cable. 4 sels B
2 MICROPHONE CONNECTING {Consist of 24ch { XLR-3 female} connecting box, multi 1 set A
" |BOX WITH MULTI-CABLE cable. se
A6 |FLAT PANEL DISPLAY widisplay stand, 46 inch. 1 set A
A7  |VIDEO PATCH BAY z:?ber of video jacks: 26, switch type: normal through 2 sets B
Consist of 300m coaxial cable and 100 BNC connectors (for
A8 |INSTALLATION MATERIAL HD-SDI), other Connecting cables and installation materials.] 1 set A
B4 |RECORDER Type : LTOS. 1 pe N
= PC FOR MEDIA'ASSET w/media asset management software.
E B2 | MANAGEMENT » 1pe A
E B-2 BAR CODE READER & Reader: Handheld or fixed scanner type 1 set A
. PRINTER ‘ St
2 POWERED MONITOR 10W.
é B4 |sPEAKER 2pe
< g5 CONNECTING CABLES AND 1 set
m INSTALLATION MATERIALS
B-6 |RECORDING MEDIA 1.5TB 20 pes




Annex-2

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA (Official Development Assistance) operations,
and as a part of this realignment, a new JICA law was entered into effect on October 1, 2008. Based
on the law and the decision of the GOJ, JICA has become the executing agency of the Grant Aid for
General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure facilities,
equipment and services (engineering services, transportation of the products, etc.) for its economic
and social development in accordance with the relevant laws and regulations of Japan. The Grant Aid
is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures:

* Preliminary Survey

- The Survey conducted by JICA
* Appraisal & Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
* Authority for Determining Implementation

'-The Notes exchanged between the GOJ and a recipient country

> Grant Agreement (hereinafter referred to as “the G/A™)

-Agreement concluded between JICA and a recipient country
* Implementation .

-Implementation of the Project on the basis of the G/A

2. Preliminagx Survey

(1) Contents of the Survey

The aim of the Preliminary Survey is to provide a basic document necessary for the appraisal
of the Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the
Project.

- Preparation of an outline design of the Project.

- Estimation of costs of the Project.

The contents of the original requests by the recipient country are not necessarily appre Aed mf"
their initial form as the contents of the Grant Aid project. The Qutline Design of the iject is. "
confirmed based on the guidelines of the Japan's Grant Aid scheme, £33



JICA requests the Government of the recipient country to take whatever measures arc
necessary to achieve its self-reliance in the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction of the organization of the recipient
country which actually implements the Project. Therefore, the implementation of the Project is
confirmed by all relevant organizations of the recipient country based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth implementation of the Survey, JICA employs (a) registered consulting firm(s).
JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise
the implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter
referred to as “the E/N™) will be signed between the GOJ and the Government of the recipient country
to make a pledge for assistance, which is followed by the conclusion of the G/A between JICA and
the Government of the recipient country to define the necessary articles to implement the Project,
such as payment conditions, responsibilities of the Government of the recipient country, and
procurement conditions.

(2) Selection of Consultants

In order to maintain technical consistency, the consulting firm(s) which conducted the
Survey will be recommended by JICA to the recipient country to continue to work on the Project's
implementation after the E/N and the G/A.
3) Eligibie source country

Under the Japanese Grant Aid, in principle, Japanese products and services, including

. transport or those of the recipient country are to be purchased. When JICA and the Government of the

recipient country or its designated authority deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese nationals."

(4) Necessity of "Verification"
The Government of the recipient couﬁtry or its designated authority will conciude contracts

denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA. This
"Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

(5) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as Annex-4.

(6) "Proper Use"




effectively the facilities constructed and the equipment purchased under the Grant Aid, to assign staff
necessary for this operation and maintenance and to bear all the expenses other than those covered by
the Grant Aid.

(7) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country.

(8) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account under the name of the Government of the recipient country in a bank in Japan (hereinafter
referred to as "the Bank"). JICA will execute the Grant Aid by making payments in Japanese yen to
cover the obligations incurred by the Government of the recipient country or its designated authority
under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to
JICA under the Authorization to Pay (A/P) issued by the Government of the recipient country or its
designated authority.

(9) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

(10) Social and Environmental Considerations

The recipient country must carefully consider social and environmental impacts by the
Project and must comply with the environmental regulation of the recipient country and JICA socio-
environmental guideline.

(End)




FLOW CHART OF JAPAN'S GRANT AID PROCEDURES
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Annex-4

MAJOR UNDERTAKINGS TO BE TAKEN BY EACH GOVERNMENT

NO

Items

To be covered
by the Grant

To be covered by
the Recipient
side

To ensure prompt unloading and customs clearance of the
products at ports of disembarkation in the recipient country and
to assist internal transportation of the products in the recipient
country

1) Marine (Air) transportation of the products from Japan to the
recipient country

2) Tax exemption and customs clearance of the products at the
port of disembarkation

3) Internal transportation from the ports of disembarkation to
the project site

To ensure that customs duties, internal taxes and other fiscal
levies which may be imposed in the recipient country with
respect to the purchase of the products and the services be
exempted by the Authority without using the Grant

To accord Japanese nationals, whose services may be required in
connection with the supply of the products and the services such
facilities as may be necessary for their entry into the recipient
country and stay therein for the performance of their work

To ensure that the equipment be maintained and used properly
and effectively for the implementation of the Project

To bear all the expenses, other than those covered by the Grant,
necessary for the implementation of the Project.

To bear the following commissions paid to the Japanese bank for
banking services based upon the B/A

1) Advising commission of A/P

2 Payment commission

To give due environmental and social considerations in the
implementation of the Project.

{B/A: Banking Arrangement, A/P: Authorization to pay)




Resumen del Resultado de Estudio
sobre
el Proyecto para el Mejoramiento de
Equipos de Trasmision del
Sistema Nacional de Radio y Television
en la Republica de Costa Rica
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1.

Lineamiento de disefio

Esta Cooperacion Financiera No Reembolsable se planifica de acuerdo con la solicitud presentada por el

Gobierno de Costa Rica, estudio local y reuniones mantenidas segun las siguientes lineas:

@

@

2.

Dotarle de equipos de produccion de estudio que faltan al Sistema Nacional de Radio y Televisién
(SINART S.A)) para que pueda emitir programas de alta definicién (HD);

Considerar la compatibilidad y conectividad con otros equipos, ya que los adquiridos en este proyecto se
utilizaran conectando con los disponibles;

Seleccionar equipos apropiados en términos de caracteristica, calidad y durabilidad, ya que el SINART es
una emisora de la red nacional con una emisién de 24 horas;

Dotar de equipos de archivo apropiados para almacenar adecuadamente el patrimonio audiovisual
disponible muy voluminoso y contenidos para la radiodifusion en HD, también de mucho volumen; y
Seleccionar un tipo de medios de almacenamiento para los equipos de archivo, mas econémicos y féciles
de obtener para facilitar la administracion y mantenimiento de forma adecuada después de la dotacion.

Plan basico: Plan de equipos

Se han seleccionado los equipos, de acuerdo con el lineamiento de disefio arriba mencionado y teniendo en

cuenta los lugares de instalacion de cada equipo y la solicitud del SINART, segun los antecedentes y razones

gue aparecen a continuacion:

@O Equipos de produccion en estudio

Los actuales equipos, desde la camara de estudio hasta el switcher, son para la produccion de
contenidos de la definicidn estandar (SD), por lo que se dotara de equipos para HD. La produccién en HD
iniciara con el programa de noticiero, que se produce en el Estudio No.2 con un espacio de 9m x 18m.
Tratandose de un programa dirigido por dos presentadores, se dotard de un total de tres camaras de
television: Dos para enfocar cada presentador y otra para los dos a la vez. Los equipos como unidad de
control de camara, que procesa la sefial de video proveniente de las camaras, se instalaran principalmente
en el cuarto de control master, de 11m x 4m de extension.

En cuanto al switcher de video multiformato, que conmuta y compone videos provenientes de camaras
del estudio y del archivo, tendra la capacidad de insertar videos SD disponibles entre los de HD, ademas
de manejar los de HD. Referente al visualizador que muestre todos estos videos, serd del sistema
multivisualizador®, compuesto de dos grandes pantallas que permiten mostrar a la vez diversos videos. La
mesa de switcher y dos grandes pantallas se ubicaran en el cuarto de control de video, de 3m x 4m de
extension.

A pesar de que muchos equipos ya estan digitalizados, el mezclador de sonidos todavia es del sistema
analogico. Como consecuencia, para convertir los videos captados o archivados en la sefial de
radiodifusion, hay que convertir primero la sefial digital de audio en la analdgica para pasarla al
mezclador, y posteriormente volverla de nuevo a la sefial digital para emitir o almacenar. Esto genera

mayor degradacién de calidad de la sefial televisiva como deterioro sonoro o retardo, ya que se somete a

'Sistema de visualizar diversos videos a la vez en una gran pantalla. Se da, como maximo, 16 entradas de sefial de video al
switcher. Tradicionalmente se requerian 16 pantallas para visualizar todos los videos, lo cual sale costoso y requiere un amplio
espacio de instalacion. Por lo tanto, en este proyecto se adoptara el sistema propuesto, cada vez mas popular actualmente.

1



I

varias conversiones digital-analdgicas. Por consiguiente, se seleccionara un mezclador digital de audio,
gue no requiere conversion de la sefial digital. El mezclador digital de sonidos se instalaré en el cuarto de
control de audio, de 2m x 3,5m de extensién. Desde este cuarto, se puede ver las pantallas del cuarto de

control de video a través de una ventana y manejar el mezclador confirmando los videos que estén al aire.

@ Equipos de archivo
Para la seleccion de equipos de archivo, se requiere satisfacer las siguientes condiciones:

+ Que sea una tecnologia de equipos de archivo, segura que se mantendra o se mejorara para el futuro;

+ Que existan varios fabricantes de dispositivos 0 medios de almacenamiento, para garantizar la
competencia entre ellos en el momento de la adquisicidn y evitar que ocurra la indisponibilidad del
sistema por motivos de un solo fabricante después de su adopcion; y

+ Que se optimice al maximo el costo por la capacidad unitaria del medio de almacenamiento, teniendo en

cuenta la digitalizacion del patrimonio audiovisual voluminoso que dispone el SINART.

Se estima mas adecuado en este momento el LTO? como uno que cumpla las condiciones arriba
mencionadas. Se trata de un sistema de almacenamiento de datos en un cartucho de cinta magnética, cuyo
estandar, ademas abierto, fue definido entre varias empresas. Se conoce un proyecto de mejoramiento de
funcién de esta tecnologia para el futuro y garantiza la competencia el hecho de que varios fabricantes
comercialicen en el mercado propios dispositivos y medios. En cuanto a los precios unitarios por capacidad,
son los mas econémicos entre diversos medios disponibles en el mercado. Su resistencia al uso de un millén de
veces durante treinta afios puede afirmar que tiene una vida Gtil apropiada para la finalidad del archivo.

Por otra parte, se selecciona una computadora para administrar la filmoteca que facilite la localizacién de
datos de forma eficiente, puesto que va a ser voluminoso el patrimonio audiovisual almacenado en el sistema
de archivo. Una vez registrados los datos de cada contenido como metadatos, - fecha de produccion, fecha de
emision, lugar de produccion, contenido del programa, etc.-, administrarlos junto con los videos SD con una
computadora permitira una rapida ubicacion de videos. La administracion de cintas magnéticas mediante
cédigo de barras facilitara no solo la localizacién sino también el control de entrada/salida de los contenidos

del archivo.

El Cuadro-6 muestra los principales equipos adquiridos en el presente proyecto y su finalidad. En cuanto a
la evaluacion de la prioridad de cada equipo, se les da “la calificacion A”a todos ellos, ya que la Emisora
misma espera disponer de estos equipos, contando con la capacidad suficiente como para administrarlos, sin
que se observen problemas de compatibilidad con los equipos existentes. El corriente eléctrico en Costa Rica
es de AC120V monofasico y con 60Hz de frecuencia. El enchufe es del tipo A, igual que el usado en Japon, y

el sistema de video es de NTSC.

2 Abreviatura del término inglés “LinearTape-Open”. Fue definido en 1997 por varias empresas del sector informatico para
ofrecer un nuevo estandar abierto de la cinta magnética. Su aplicacion inici6 principalmente en computadoras de gran capacidad y
ultimamente se ha extendido para el almacenamiento de contenidos audiovisuales en varias emisoras de television, por su
capacidad de rapido archivo y encriptacion de datos, ademas de las bondades arriba mencionadas.

2



Cuadro-6: Lista de equipos principales y su finalidad

Clase Equipo Finalidad Ubicacién Frecuencia de uso| Cantidad (Calificacior

Para captar programas que se producen en el Estudio

Céamara de estudio e . .
No.2 como noticieros y programas informativos.

Estudio No.2  |Habitualmente | 3 juegos| A

Para cambiar y seleccionar entre las imagenes Cuarto de
tomadas por las camaras de estudio y los videos . Habitualmente 1 juego A

. control de video
archivados durante un programa en marcha.

Switcher de video
multiformato

Mezclador digital de  |Para ajustar el volumen de sonidos provenientes de las|Cuarto de

. . . h . . |Habitualmente | 1 juego A
audio camaras de estudio y de los contenidos de archivo. control de audio Jueg

Equipos de produccién en estudio

Para almacenar adecuadamente a largo plazo las Almacén de
Grabador LTO cintas disponibles y los programas/datos que se van cintas Habitualmente | 1 juego A
produciendo.

Computadora para Para dar entrada y administrar la informacion de datos Almacén de
administracion de almacenados en el grabador LTO como titulo y fecha cintas Habitualmente | 1 juego A
filmoteca de produccion de video.

Equipos de archivo

3. Compromiso de la parte receptora

El Cuadro-9 indica el compromiso adquirido por la parte costarricense para la ejecucion del proyecto. Para
la transmision de la sefial en HD, se requiere, ademas de los equipos adquiridos a través de este proyecto, la
compra del servidor y la actualizacidon del control master. Y sin embargo, no habra problema, ya que el
SINART prepara el presupuesto para tal fin. El trabajo de traslado de equipos actuales antes de la instalacion
de los nuevos equipos sera llevado a cabo por el personal del SINART sin que se generen costos adicionales.

Este proyecto no requiere remodelacion de instalaciones del edificio.

Cuadro-9: Compromiso de la parte receptora

(En miles de colones)

Contenido del compromiso adquirido Costo a )
] Observaciones
asumir

Comisiones relacionadas a la notificacion
de la Autorizaciéon de Pago(A/P) y del 202
Arreglo Bancario (B/A)

Servidor y actualizacién del control EI SINART, mediante su "Plan Septenio de

master, aptos para la radiodifusion en | 66,000 aprox. | digitalizacion”, proyecta destinar recursos
HD

en 2014 para esta dotacion.

4. Administracion y mantenimiento del proyecto

Bajo el Gerente de Desarrollo Técnico, responsable de administracién y mantenimiento de los equipos,
llevaran a cabo el trabajo de mantenimiento de los equipos cuatro especialistas con capacidad técnica
apropiada. Los equipos adquiridos mediante este proyecto exigen un cierto nivel de capacidad técnica de
mantenimiento. Y sin embargo, los actuales equipos estan adecuadamente mantenidos, por lo que la dotacién
de los nuevos equipos no les causara nueva dificultad especial.

El costo de administracion y mantenimiento del proyecto se muestra en el Cuadro-10. Se calcula basado en
lo siguiente: La conversion en el formato LTO (digitalizacion) de los contenidos audiovisuales SD disponibles
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se trabajara durante diez horas al dia en 250 dias al afio y el almacenamiento de contenidos en HD propia y
diariamente producidos por la Emisora, de un volumen estimado de diez horas diarias, en 365 dias al afio. Se
calcula necesario un total de 13.600 mil colones para los equipos de archivo como costos de soporte anual del
software y reparacion y repuestos. EI SINART presupuesta anualmente unos 100 millones de colones como
partida de adquisicion de equipos y su administracion y mantenimiento. Cuando surge alguna necesidad de
nuevos recursos, ademas de que hay posibilidad de solicitarlos, la Emisora da preferencia a la administraciéon y
mantenimiento de los equipos a la hora de repartir los recursos econémicos, por lo que no habra problema en

este sentido.

Cuadro-10: Costo de administracion y mantenimiento estimado
(En miles de colones)

Equipo Contenido Precio unitarig Ctd. Total
Equipo de archivo Medios LTO 50| 114 unidads 5700
Equipo de archivo Soporte anual 6 300 1 juego 6 300
Equnp_os e produccpn N ICosto de reparacion 1600 1 juego 1600
estudio v los de archivo
Total 13 600

5. Acta de reuniones y modificacion de la solicitud original
El acta de reuniones acordada ton el SINART se adjunta a este documento. ElI Cuadro-11 muestra los

equipos descartados o modificados de la solicitud original.



Cuadro-11 Equipos descartados o modificados de la solicitud original

Equipo H Cantidad | Razon
Equipo de produccion en estudio
CCUTO CAMERA CN PLATE 3 —  (fseincluye en CCU TO CAMERA CABLE, porque sive el conector de junta (joint connector)..
CAMERA CNPLATETOCAMERA | 3 — 0lidem
CAMERA CN PLATE (FORSTUDIO)| 3 — 0lidem
2CH ANALOG INPUT BOARD 1 — 0O|Descartado porgque no es necesario.
HD CAMERA EXTENSION UNIT 1— 0|idem
REMOTE CONTROL PANEL 3 — 0|idem
DISPLAY STAND 2 — 0|idem
TOUCH-SCREEN DISPLAY 1— 0|idem
XDCAM STATION 2 — 0|idem
RACK MOUNT KIT 2 — 0lidem
SXS MEMORY CARD 8 — 0|idem
XDCAM HD DISK 20 — 0|idem
HD/SD SIGNAL PROCESSINGUNIT | 1 — 0|idem
HD/SD DISTRIBUTION BOARD 2 — 0l|idem
VIDEO PATCH CABLE 1— 0|idem
AUDIO PATCH PANEL 1— 0|idem
AUDIO PATCH CABLE 1— 0|idem
STEREO HEADPHONES 2 — 1[Cantidad reducida porque no se usan dos a la vez.
POWERED MONITOR SPEAKER 2 —  2|Sesaca lafuncion de amplificacion del bafle, por mejor manejabilidad.
SPEAKER 1 — 0|Descartado porque se puede aprovechar el equipo existente.
SYSTEM RACK 2 — 0|idem
ACPOWER UNIT 2 — 0|idem
STUDIO CONNECTOR PANEL WITH BOX 1 — 0|idem
Equipo de archivo
XDCAM STATION 2 — 0|Descartado porque se aplica otro sistema.
HDV/DVCAM RECORDER 2 —> 0|idem
REMOTE CONTROLLER 2 — 0|idem
17-INCH MULTI FORMAT MONITOR 2 — 0|idem
XDCAM HD DISK 20 — 0lidem

Por otra parte, los equipos afiadidos a la solicitud original se incluyen en el Cuadro-12:

Cuadro-12: Equipos afiadidos a la solicitud original

Equipo H Cantidad | Razén
Equipo de produccion en estudio
POWER AMPLIFIER ” 0 — 1 |Agregado por la separacion de la funcién de amplificador de POWERED MONITOR SPEAKER.
Equipo de archivo
RECORDER 0 — 1|Agregado porgue se aplica otro sistema.
PC FOR MEDIA ASSET MANAGEMENT | (Q — 1 |Agregado porque se considera necesario un sistema de administracion de filmoteca.
BAR CODE READER & PRINTER 0 — 1|Agregado para administrar medios de almacenamiento.

5
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MINUTES OF DISCUSSIONS
PRELIMINARY SURVEY
ON THE PROJECT FOR THE IMPROVEMENT OF TV PROGRAMS
OF ECUADOR TELEVISION AND RADIO E.P. RTVECUADOR
IN THE REPUBLIC OF ECUADOR

In response to a request from the goveniment of the Republic of Ecuador (hereinafter
referred to as “Ecuador™), the Japan International Cooperation Agency (hereinafter referred to
as “JICA”) decided to conduct a Preliminary Survey on the Project for the Improvement of
TV Programs of Ecuador Television and Radio E.P. RTVECUADOR in the Republic of
Ecuador (hereinafter referred to as “the Project”) and entrusted the survey to Japan
International Cooperation System (hereinafter referred to as “JICS™).

JICA sent to Ecuador the Preliminary Survey Team (hereinafter referred to as “the
Team™), from October 15 to 19, 2012.

The Team discussed with the officials concerned of the Government of Ecuador and of
Ecuador Television and Radio E.P. RTVECUADOR (hercinafter referred to as “the E.P.
RTVECUADOR”) confirmed the details of the request. The main points discussed are
described as attached herewith.

It should be noted that the implementation of the Preliminary Survey does not imply
any decision or commitment by JICA to extend its grant for the Project at this stage.

This Minutes of Discussion shall be provided in duplicate in both English and Spanish
language and both documents shall be equally authentic. In case of divergence of
interpretation, the Minutes written in English shall prevail.

QuiFo, October 18, 2012

) e L7

Akemi Nishikawa Martelo Del Pozo
Team Leader Director of Production and
JICA Preliminary Survey Team Programa

Ecuador Television and Radio
E.P. RTVECUADOR



Attachment

L. Title of the Project

The title of the Project is “the Project for the Improvement of TV Programs of Ecuador
Television and Radio E.P. RTVECUADOR.”

II. Objectives of the Project
The objectives of the Project are to contribute to the diversity of TV broadcasting programs,
specially documentary and educational programs, and the knowledge of Japanese Culture

through Japanese TV programs in the Republic of Ecuador.

III. Items requested by Ecuador
1. Project site

The site of the project is the E.P. RTVECUADOR.
2. Procurement of Equipment

The details of the requested items are listed in Annex-1.

IV. Executing Agencies and Coordination Mechanisms
Executing Agency: E.P. RTVECUADOR
Responsible Agency: E.P. RTVECUADOR

V. Japan's Grant Aid Scheme

1. The Ecuadorian side understands the Japan's Grant Aid Scheme, as described in Annex-2.

2. The Ecuadorian side will take the necessary measures described in Annex-3, for smooth
implementation of the Project, as a general condition for the Japanese Grant Aid to be

implemented.

VI. Other relevant issues

1. Contract regarding the procurement of TV programs

The Ecuadorian side understands that the requested TV programs shall be procured through a
specific entity which solely holds broadcasting rights of the programs, and the E.P.
RTVECUADOR shall make a direct contract with the entify, in case the Project will be

implemented. : /. ? )



The Ecuadorian side confirmed that direct contract with the specific entity in the above case is

possible and not contrary to the laws and regulations of Ecuador.

2. Right to broadcast
The Ecuadorian side also understands that the TV programs procured under Japan’s Grant Aid
shall be used solely for television broadcast in Ecuador and that the E.P. RTVECUADOR

shall be entitled to the right to broadcast the programs a maximum of five(5) times within

. five(5) years.

E.P. RTVECUADOR is committed to transmit the international signal through its Web page
with contents only Ecuadorian since January, 2013.

3 Resp0n51b111tles of the Recipient Country

The both partles confirmed that the E.P. RTVECUADOR shall promptly make preparatlons
for the following in the case that the Government of Japan decides to conduct the Project
appraisal and the Ecuadorian side ‘consent the Project equipment list presented through the
Embassy of Japan.

(1) To make physical space for the TV programs before their arrival to Ecuador.

(2) To secure necessary budget for the physical space

(3) To broadcast all TV programs a minimum of one (1) time.

4. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable contribution made

by the people and government of Japan to the cultural development of the Ecuadorian people:

(1) To hold a handover ceremony
(2) To conduct a public recognition by E.P. RTVECUADOR through Ecuador TV, Radio and
its Web page.

END



A The List of Products Requested
The priorities “A, B and C” are given for each item of products as below.

The products to be sent shall be Spanish version.

Yol egam [ qu | Ymus T T
1{Japén: Una pasion por el disefio 3 20 60; A
2{Paseando por Tokio 5 15 751 A
3|Armonia Diaria en Japén 5 20 100 A
41Deportes tradionales de Japon 6 ;i:? 991 A
3| Tecnologia medicambienta! japonesa 5 15 751 A
6|Cuidando a nustra planeta 10 15 150 A
7|Maestros de aita tecnologia 5 10 500 A
8:Los profesionales 8 29 232 A
9{Maestos de Pericia 13 24 2] A

10|Maravillas de la tecnologia japonesa 8 15 1200 A

E 11 |Pequefias compaiiias mundiales 5 10 50 A

g 12|Ciencia Japonesa 6 15 S0 A
8 | 13{Seric SIDA 3| 1%L }g:i 20 A
14{Seric de la bomba atdmica 3| 0L ;ﬁ} 156) A
15|La mesa japonesa 5 20 100) A
16|iHola Nipdn! Somos cosmopolitas 5 20 1000 A
17|Proyecto X Los innovadores 39 43 1,677 A
18|Cultura Tradicional del Japén 16 20 3200 A
19|Bellos paisajes de Japén 13 25 325 A
20|La marca de la belleza 10 25 250, A
21|Enciclopedia de empleos de Japén 12 20 240 A
22|Ciudades ecoldgicas modelo de Japén 5 20 1000 A
Subtotal 190 4,721
1|Experimentos Divertidos 26 25 650f A
2 |Super Camara 10 25 250 A
3|10 mimitos de ciencia 100 10 1,000] A
4|10 minutos de ecologia 5 10 50 A
5|Enciclopedia digital del cosmos 10 44 440 A
' 6|Evolucién digital 13 20 260 A
7|Los experimentos dei saber 30 15 450 A
8|El ojo del microscopio 10 5 0l A
% 9|Por el camino de la ciencia 18 15 270 A
8
é 10 [PitagoraSwitch 13 10 130 A
11{Los ojos de la ciencia 15 15 225 A
12 |EI placer de conocer 15 15 250 A
13|MATEMATICA 1T 20 15 3000 A
14|El Reino de las Matematicas 7 25 175 A
15(El mundo de [as matematicas 15 15 2250 A
16|Los nameros y las figuras 15 15 225 A
17 Pico pico pong 40 15 600] A
Subtotal| 362 5,525
TOTAL 552 10,246
4
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Annex-2

JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the
organizational reforms to improve the quality of ODA (Official Development Assistance) operations,
and as a part of this realignment, a new JICA law was entered into effect on October 1, 2008. Based
on the law and the decision of the GOJ, JICA has become the executing agency of the Grant Aid for

. General Projects, for Fisheries and for Cultural Cooperation, etc.

The Grant Aid is non-reimbursable fund provided to a recipient country to procure facilities,
products and services (engineering services, transportation of the products, etc.) for its economic and
social development in accordance with the relevant laws and regulations of Japan. The Grant Aid is
not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures:

=Preliminary Survey
- The Survey conducted by JICA
~ Appraisal &Approval
-Appraisal by the GOJ and JICA, and Approval by the Japanese C?binet

~ »Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
*Grant Agreement (hereinafter referred to as “the G/A”)

-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Preliminary Survey is to provide a basic document necessary for the appraisal
of the Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the
implementation of the Project.

- Evaluvation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the
Project. '

- Preparation of an outline design of the Project.
- Estimation of costs of the Project.

The contents of the original requests by the recipient country are not necessarily approved in
their initial form as.the contents of the Grant Aid project. The QOutline Design of the Project is O

AU
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confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures are
necessary to achieve its self-reliance in the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction of the organization of the recipient
country which actually implements the Project. Therefore, the implementation of the Project is
confirmed by all relevant organizations of the recipient country based on the Minutes of Discussions.

(2) Selection of Consultants

For smooth im[-Jlementation of the Survey, JICA employs (a) registered consulting firm(s).
JICA selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the resuits of the Survey and recommends the GOJ to appraise
the implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafier
referred to as “the E/N”) will be signed between the GOJ and the Government of the recipient country
to make a pledge for assistance, which is followed by the conclusion of the G/A between JICA and
the Government of the recipient country to define the necessary articles to implement the Project,
such as payment conditions, responsibilities of the Government of the recipient country, and
procurement conditions.

(2) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services, including
transport or those of the recipient country are to be purchased. When JICA and the Government of the
recipient country or its designated authority deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country. However, the prime contractors, namely,
constructing and procurement firms, and the prime consulting firm are limited to "Japanese nationals."

(3) Necessity of "Verification"
The Government of the recipient country or its designated authority will conclude contracts

denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA. This
"Verification” is deemed necessary to fiilfill accountability to Japanecse taxpayers.

(4) Major undertakings to be taken by the Government of the Recipient Country

In the implementation of the Grant Aid Project, the recipient country is required to
undertake such necessary measures as Annex-4.

(5) "Proper Use"

The Government of the recipient country is required to maintain and use properly and
effectively the products purchased under the Grant Aid, to assign staff necessary for this operation
and maintenance and to bear all the expenses other than those covered by the Grant Aid.



(6) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from the
recipient country. '

(7) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account under the name of the Government of the recipient country in a bank in Japan (hereinafter
referred to as "the Bank"). JICA will execute the Grant Aid by making payments in Japanese yen to
cover the obligations incurred by the Government of the recipient country or its designated authority
under the Verified Contracts.

b) The payments will. be made when payment requests are presented by the Bank to
JICA under the Authorization to Pay (A/P) issued by the Government of the recipient country or its
designated authority.

(8) Authorization to Pay (A/P)

The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

(9) Social and Environmental Considerations

The recipient country must carefully consider social and environmental impacts by the
Project and must comply with the environmental regulation of the recipient country and JICA socio-
environmental guideline.

(End)
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Annex-4

MAJOR UNDERTAKINGS TO BE TAKEN BY EACH GOVERNMENT

NO

Ttems

To be covered
by the Grant

To be covered by

the Recipient
side

To ensure prompt unloading and ¢ustoms clearance of the
products at ports of disembarkation in the recipient country and
to assist internal transportation of the products in the recipient

country

1) Marine (Air) transportation of the products from Japan to the
recipient country

2) Tax exemption and customs clearance of the products at the

port of disembarkaticn

3) Internal transportation from the ports of disembarkation to
the project site

‘To ensure that customs duties, internal taxes and other fiscal

levies which may be imposed in the recipient country with
respect to the purchase of the products and the services be
eéxempted by the Authority without using the Grant

To accord Japanese nationals, whose services may be required in
connection with the supply of the products and the services such
facilities as may be necessary for their entry into the recipient
country and stay therein for the performance of their work

To ensure that the products be maintained and used properly and
effectively for the implementation of the Project

To bear all the expenses, other than those covered by the Grant,
necessary for the implementation of the Project.

To bear the following commissions paid tb the Japanese bank for
banking services based upon the B/A

1) Advising commission of A/P

* 2 Payment commission

T9 giv§ due gnvh‘oum?}?tal and spgial considerations in the
implementation of the Project.

E(ﬁ[ﬁ;:ﬁ'ﬁﬁléc’ing'mahgement, A/P: Autharization to pay)
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Resumen del Resultado de Estudio
sobre
el Proyecto para el Mejoramiento de
Programas de la Television y Radio
de Ecuador
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1. Lineamiento de disefio
Este proyecto se planifica de acuerdo con la solicitud presentada por el Gobierno del Ecuador,
estudio local y reuniones mantenidas segun las siguientes lineas:

1) Se seleccionaran contenidos audiovisuales teniendo como objetivo enriquecer programas
documentales, uno de los géneros mas populares en El Ecuador, y los educativos, género
clave para la transicion digital. En cuanto a los documentales, ademéas de temas que les
gustan a los ecuatorianos como el medio ambiente y deportes, se escogeran aquéllos que
sirvan para difundir la cultura japonesa. Referente a los educativos, se buscaran los que
ayuden la ensefianza y aprendizaje de nifios de la escuela primaria y la secundaria.

2) El préctico total de los programas de la Television y Radio de Ecuador E.P.
(RTVECUADOR) se emiten en castellano, por lo que los contenidos a facilitar mediante este
proyecto seran los que estén doblados en dicho idioma.

3) El formato de contenidos sera de XDCAM, sistema que puede economizar tanto el precio del
producto como el costo de transporte, mientras que sera NTSC el sistema de radiodifusion en

colores.

2. Plan basico: Plan de equipos
1) Plan de equipos
Se han seleccionado los equipos, de acuerdo con el lineamiento de disefio arriba mencionado y
teniendo en cuenta la solicitud de la parte ecuatoriana y las normas de los equipos relacionados. El
Cuadro-5 indica su contenido y cantidad. RTVECUADOR, que no cuenta por ahora programas
similares, intenta enriquecer programas documentales y educativos, por lo que se califica de

“preferencia A”a todos los contenidos.
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Cuadro-5: Listado de Equipos

Cantidad

Tipo Titulo de Programa (Unidades) Tiempo de Grabado Calificacion
1{Jap6n: Una pasion por el disefio 3 unidades 60 mins (20x3) A
2|Paseando por Tokio 5 unidades 75 mins (15%5) A
3|Armonia Diaria en Jap6n 5 unidades 100 mins (20x5) A
4|Deportes tradionales de Japon 6 unidades 99 mins (15x5, 24x1) A
5| Tecnologia medioambiental japonesa 5 unidades 75 mins (15%5) A
6|Cuidando a nustra planeta 10 unidades 150 mins (15%10) A
7|Maestros de alta tecnologia 5 unidades 50 mins (10x5) A
8|Los profesionales 8 unidades 232 ming (29x8) A
9| Maestos de Pericia 13 unidades 312 mins (24x13) A

2 10|Maravillas de la tecnologia japonesa 8 unidades 120 mins (15%8) A

g 11|Pequefias compafiias mundiales 5 unidades 50 mins (10x5) A
€ | 12|Ciencia Japonesa 6 unidades 90 mins (15%6) A
§ 13|Serie SIDA 3 unidades 40 mins (12x1, 13x1, 15x1) A
- 14|Serie de la bomba atémica 3 unidades 156 mins (30x1, 75x1, 51x1) A
15|La mesa japonesa 5 unidades 100 mins (20x5) A
16|jHola Nipén! Somos cosmopolitas 5 unidades 100 mins (20x5) A
17|Proyecto X Los innovadores 39 unidades| 1,676 mins (43x38, 42x1) A

18| Cultura Tradicional del Japon 16 unidades 320 mins (20x16) A
19|Bellos paisajes de Japon 13 unidades 325 ming (25%13) A
20|La marca de la belleza 10 unidades 250 mins (25x%10) A
21|Enciclopedia de empleos de Jap6n 12 unidades 240 mins (20x12) A
22|Cuidades ecoldgicas modelo de Japdn 5 unidades 100 mins (20x5) A

Total |100 unidades 4,720mins. (79horas aprox.)

1|Experimentos Divertidos 26 unidades 650 mins (25%26) A
2|Super Cémara 10 unidades 250 mins (25x%10) A

3|10 minutos de ciencia 100 unidades| 1,000 mins (10x100) A

4110 minutos de ecologia 5 unidades 50 mins (10x5) A
5|Enciclopedia digital del cosmos 10 unidades 440 mins (44x10) A
6|Evolucién digital 13 unidades 260 mins (20x13) A
7|Los experimentos del saber 30 unidades 450 mins (15%30) A

2 8|El ojo del microscopio 10 unidades 50 mins (5%10) A
% 9|Por el camino de la ciencia 18 unidades 270 mins (15x18) A
é 10| PitagoraSwitch 13 unidades 130 mins (10x13) A
L1 11|Los ojos de la ciencia 15 unidades 225 ming (15x15) A
12|El placer de conocer 15 unidades 225 mins (15x%15) A
13|MATEMATICA Il 20 unidades 300 mins (15%20) A
14|El Reino de las Matematicas 7 unidades 175 mins (25%7) A
15|El mundo de las matematicas 15 unidades 225 mins (15x15) A
16|Los nimeros y las figuras 15 unidades 225 mins (15x%15) A
17|Pico pico pong 40 unidades 600 mins (15x%40) A

Total 362 unidades 5,525mins. (92 horas aprox.)
Gran Total|552 unidades 10,245mins. (171horas aprox.)

2) Plan de radiodifusion

Durante la prueba de la transmision de la sefial digital terrestre, RTVECUADOR planea emitir

los programas adquiridos mediante este proyecto en la television terrestre tanto analdgica como

digital. En la television analégica terrestre, se aprovechara el horario de programas infantiles que

tienen actualmente en los dias laborales, de 9:30 a 12:30 y de 14:50 a 16:30, asegurando un total de

2
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50 horas de radiodifusién anualmente, en base a 60 minutos semanales al sumar dos programas de
media hora de duracion. En la digital terrestre, por su parte, se transmitira 350 horas al afio, a base
de una radiodifusion de 420 minutos (7 horas) semanales, con 14 programas de media hora de
duracién.

En el acta de reuniones se ha confirmado que la adquisicion de cada uno de los programas se
efectlia con un derecho de radiodifusion hasta un méximo de cinco veces y con una obligacion de
hacerlo, por lo menos, una vez durante cinco afios posteriores a su entrega. El tiempo total de
radiodifusion que la parte ecuatoriana solicitd es de 171 horas aproximadamente. En caso de
hacerlo s6lo en la television analdgica terrestre, tomarian sélo tres afios y medio para difundir
todos los programas, por lo menos, una vez. Cuando lo hagan en la television terrestre tanto
analdgica como la digital, aprovechando al maximo el horario de transmision arriba mencionado,

podran difundir los programas aproximadamente en dos afios hasta su limite de cinco veces.

3. Compromiso de la parte receptora

El Cuadro-8 indica el compromiso adquirido por la parte ecuatoriana para la ejecucion del
proyecto. Se trata de un monto equivalente al 0,01% de 2.380.000 USD, cantidad correspondiente a
los costos de la compra y de la produccion de los programas, por lo que se considera un importe
suficientemente a su alcance de su presupuesto.

Cuadro-8: Compromiso de la parte receptora

Contenido de compromiso adquirido Costo a asumir
Comisiones relacionadas a la notificacion
de la Autorizacion de Pago(A/P) y del 307 USD aprox.
Arreglo Bancario (B/A)

4. Administracion y mantenimiento del proyecto

RTVECUADOR almacena todos los contenidos audiovisuales en un cuarto destinado para su
administracion, con una temperatura y humedad controladas por el aire acondicionado. Cuando la
instituciéon adquiere un nuevo programa, lo guarda en dicho cuarto una vez que se registre la
informacion del contenido. La administracion del cuarto esta a cargo de dos responsables, Unicos que
tienen la llave y la tarjeta de acceso, con las que se puede acceder al cuarto.

En cuanto a los contenidos disponibles, tienen registradas diversas informaciones de los mismos
como titulo de programa, fecha y hora de radiodifusion y formato, y las administran apropiadamente
con una computadora; y planean dar mismo manejo a los programas adquiridos en este proyecto.

Referente al costo de administracién y mantenimiento, no se generara algo nuevo, ya que los
contenidos adquiridos en este proyecto se almacenaran en el cuarto de administracion de contenidos
ya existente controlado con el aire acondicionado dentro de RTVECUADOR.

5. Acta de reuniones y modificacion de la solicitud original
El acta de reuniones finalmente acordada con RTVECUADOR se adjunta a este documento. El

3
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Cuadro-9 muestra los programas descartados de la solicitud original, mientras el Cuadro-10 sefiala
los agregados a la solicitud. En cuanto al formado de los contenidos, originalmente solicitaron en
HDCAM; y sin embargo, se confirmé que pueden adoptar el formato XDCAM, ademas de que
RTVECUADOR también manifestd querer tenerlos en este formato, por lo cual se ha cambiado a

este formato.

Cuadro-9: Programas descartados de la solicitud original

Cantidad
No. Programa (Unidades Razon de descarte
grabadas)
1 Lucha contra la contaminacion en 5 La emisora privada RTU ya los ha

difundido en Ecuador, ya que en
2006 la Fundacion Japon se los

2 El futuro de la Tierra 10 facilit6 como parte de la
cooperacion.

Japon

Cuadro-10: Programas agregados a la solicitud original

Cantidad
No. Programa (Unidades Razon de agregacion
grabadas)
Cultura Tradicional del Jap6n Beneficia para difundir la cultura
1 16 japonesa y se considera pertinente
que se agregue esta solicitud.
2 Bellos paisajes de Japon 13 No sélo benefician para difundir la
cultura japonesa sino también son
3 La marca de la belleza 10 apropiados para la prueba de
transmision digital, por tratarse de
4 | Enciclopedia de empleos de Japén 12 programas producidos  en alta
definicion (HD), y no aquéllos de
Cuidades ecolégicas modelo de formato eSténdar (SD) Convertidos
i en HD, con franjas negras
5 | Japon 5 laterales, por lo que se ha afiadido
su solicitud y se considera
pertinente.
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MINUTES OF DISCUSSIONS
PRELIMINARY SURVEY
ON THE PROJECT FOR THE IMPROVEMENT OF TV PROGRAMS
OF PUBLIC TELEVISION OF ANGOLA

In response to a request from the government of Republic of Angola (hereinafter referred to
as “Angola”), the Japan International Cooperation Agency (hereinafter referred to as “JICA™)
decided to conduct a Preliminary Survey on the Project for the improvement of TV programs of
Public Television of Angola (hereinafter referred to as “the Project™) and entrusfed the survey to

Japan International Cooperation System (hereinafter referred to as “JICS™).

JICA sent to Angola the Preliminary Survey Team (hereinafter referred to as “the Team™)
which stayed in the country from October 7 to October 13, 2012.

The Team discussed with the officials concerned of the Government of Angola and

confirmed the details of the request. The main points discussed are described as attached herewith.

It should be noted that implementation of the Preliminary Survey does not imply any
decision or commitment by JICA to extend its grant for the Project at this stage.

This Minutes of Discussions shall be provided in duplicate in English. It will be translated
to Portuguese only for reference. ‘

Luanda, October 11, 2012

Ay AR F MM@M ~
'\

Tomoko AYUKAWA Nelson ROSA
Team Leader Direttor of International Cooperation
JICA Preliminary Survey Team Public Television of Angola

' Republic of Angola



Attachment

1. Title of the Project
The title of the Project is “The Project for the improvement of TV programs of Public Television
"of Angola.”

II. Objective(s) of the Project

The objective of the Project is to contribute to the education and the diversification of TV
broadcasting programs, specifically documentary and educational programs, through Japanese TV
programs in Angola.

II. Items requested by Angola
1. Project site

The site of the Project is the Public Television of Angola.
2. Procurement of TV programs

The details of the requested items are listed in Annex-1.

IV. Executing Agencies, Coordination Mechanisms
Executing Agency: Public Television of Angola
Responsible Agency: Public Television of Angola

V. Japan's Grant Aid Scheme _
1. The Angolan side understands the Japan's Grant Aid Scheme, as described in Annex-2.

2. The Angolan side will take the necessary measures described in Axnex-3, for smooth
implementation of the Project, as a general condition for the Japanese Grant Aid to be

implemented.

VI. Other relevant issues
1. Contract regarding the procurement of TV programs

The Angolan side understands that the requested TV programs shall be procured through a
specific entity which solely holds broadcasting rights of the programs, and the Public Television of
Angola shall make a direct contract with the entity, in case the Project will be implemented.

The Angolan side confirmed that direct contract with the specific entity in the above case is
possible and not contrary to the laws and regulations of Angola.

2. Right to broadcast
'The Angolan side also understands that the TV programs procured under Japan’s Grant Aid shall
be used solely for television broadcast in Angola and that the Public Television of Angola shall be

5.
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entitled to the right to broadcast the programs a maximum of five(5) times within five(5) years.

3. Responsibilities of the Recipient Country
The both partles confirmed that the Public Television of Angola shall promptly make
'preparatlo_ns for the following in the case that the Government of Japan decides to conduct the
Project appraisal and the Angolan side consent the Project equipment list presented through the
Embassy of Japan.

(1) To make appropriate storage space for the TV programs before their arrival to Angola.

(2) To secure the budget necessary for the above and also the use/mainteiin, etc. of TV programs
effectively and properly. '

(3) To broadcast all TV programs a minimum of one (1) time.

4. Publicity on the Cultural Grant Aid
The following activities will be carried out in recognition of the valuable contribution made by
the people and government of Japan to the cultural development of the Angolan people:

(1) To hold a handover ceremony
2) To conduct a public recognition through the mass media in the country
(3) To conduct a public appreciation through the web site of Public Television of Angola

(End)



The List of Equipment Requested

The priorities “A, B, C” are given for each item of equipment as below.

Annex-1

No. Programs (DVcam, PAL, Portuguese Versjon) Qty. | Minutes 'l‘"otal Priority
' : Minutes
Documentary
1 {Project X: Innovators 31 43| 1,333 A
Pushing the Limits of Presicion )
2 . 8 15 120 A
- Japanese Marvels of Manufacturing
- 3 |The New Technology of Japanese Agriculture 4 15 60| A
4 |Japan's Everyday Harmony 5 20 100f B
5 |The Japanese Table 10 20 200 B
6 |Healthcare: A Key to Happiness 5 15 75 A
7 |Manga Mania: The Origins of the World's Best Manga | 1 20 200 B
8 |World Natural Heritage Sites in Japan 5 20 100 B
9 {The Mark of Beauty 10 25 250] B
10 [Japan's Environmental Technologies 5 15 75| A
11 [Nature's Unique Angles 2 52 104] A
12 |Science Zero 3 25 75 A
| 13 [Surviving the Tsunami 1 58 58] A
Docuimentary Sub-Total 90 2,570
_|Educational
14 [Quiz Me! Science! (10 to 11 years) 20 15 300 B
15 [Quiz Me! Science! (13 to 18 years) 115 10  1,150{ B
16 [Mathematica (6 to 7 years) 13 15 195 B
17 |Super Cameras 10 25 250 B
18 |10 Minutes of Ecology 20 10 200 A
Educational Sub-Total 178 2,095 :




Annex-2 '
JAPAN'S GRANT AID

The Government of Japan (hereinafter referred to as “the GOJ”) is implementing the -
organizational reforms to improve the quality of ODA (Official Development Assistance)
" operations, and as a part of this realignment, a new JICA law was entered into effect on October 1,
2008. Based on the law and the decision of the GOJ, JICA has become the executing agency of the
Grant Aid for General Projects, for Fisheries and for Cultural Cooperation, etc. |

The Grant Aid is non-reimbursable fund provided to a recipient country to procure
facilities, equipment and services (engineering services, transportation of the products, etc.) for its
economic and social development in accordance with the relevant laws and regulations of Japan.
The Grant Aid is not supplied through the donation of materials as such.

1. Grant Aid Procedures

The Japanese Grant Aid is supplied through following procedures:-

*Preliminary Survey
- The Survey conducted by JICA

= Appraisal &Approval

-Appraisal by the GOJ and JICA, and Approval by the Japanese Cabinet
» Authority for Determining Implementation

-The Notes exchanged between the GOJ and a recipient country
*Grant Agreement (hereinafter referred to as “the G/A”)

-Agreement concluded between JICA and a recipient country
*Implementation

-Implementation of the Project on the basis of the G/A

2. Preliminary Survey

(1) Contents of the Survey

The aim of the Preliminary Survey is to provide a basic document necessary for the appraisal
of the Project made by the GOJ and JICA. The contents of the Survey are as follows:

- Confirmation of the background, objectives, and benefits of the Project and also
institutional capacity of relevant agencies of the recipient country necessary for the
implementation of the Project.

- Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, financial, social and economic point of view.

- Confirmation of items agreed between both parties concerning the basic concept of the
Project.

- Preparation of an outline design of the Project.
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' - Estimation of costs of the Project.

The contents of the original requests by the recipient country are not necessarily approved in
their initial forrn as the contents of the Grant Aid project. The Qutline Design of the Project is
confirmed based on the guidelines of the Japan's Grant Aid scheme.

JICA requests the Government of the recipient country to take whatever measures are
necessary to achieve its self-reliance in the implementation of the Project. Such measures must be
guaranteed even though they may fall outside of the jurisdiction of the organization of the recipient
country which actually implements the Project. Therefore, the implementation of the Project is
confirmed by all relevant organizations of the recipient country based on the Minutes of
Discussions.

(2) Selection of Consultants

- For smooth implementation of the Survey, JICA employs (a) consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms.

(3) Result of the Survey

JICA reviews the Report on the results of the Survey and recommends the GOJ to appraise
the implementation of the Project after confirming the appropriateness of the Project.

3. Japan's Grant Aid Scheme

(1) The E/N and the G/A

After the Project is approved by the Cabinet of Japan, the Exchange of Notes (hereinafter
referred to as “the E/N™) will be signed between the GOJ and the Government of the recipient
country to make a pledge for assistance, which is followed by the conclusion of the G/A between
JICA and the Government of the recipient country to define the necessary articles to implement the
Project, such as payment conditions, responsibilities of the Government of the recipient country,
and procurement conditions.

(2) Eligible source country

Under the Japanese Grant Aid, in principle, Japanese products and services, including
transport or those of the recipient country are to be purchased. When JICA and the Govemment of
the recipient country or its designated authority deem it necessary, the Grant Aid may be used for
the purchase of the products or services of a third country. However, the prime contractors, namely,
~ constructing and procurement firms, and the prime consulting firm are limited to "Japanese

nationals."

(3) Necessity of "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified by JICA.
This "Verification" is deemed necessary to fulfill accountability to Japanese taxpayers.

oKX



(4) Major undertakings to be taken by the Government of the Recipiént Country

In the implementation of the Grant Aid Project, the recipient country is requ1red to
undertake such necessary measures as Annex 4.

(5) "Proper Use"

The Government of the recipient country is required to maintain and use properly and
effectively the equipment purchased under the Grant Aid, to assign staff necessary for this operation
and maintenance and to bear all the expenses other than those covered by the Grant Aid.

(6) "Export and Re-export"

The products purchased under the Grant Aid should not be exported or re-exported from
the recipient country.

(7) Banking Arrangements (B/A)

a) The Government of the recipient country or its designated authority should open an
account under the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). JICA will execute the Grant Aid by making
payments in Japanése yen to cover the obligations incurred by the Government of the
recipient country or its designated authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the Bank to JICA
under the Authorization to Pay (A/P) issued by the Government of the recipient country or
its designated authority.

(8) Authorization to Pay (A/P)

~ The Government of the recipient country should bear an advising commission of an
Authorization to Pay and payment commissions to the Bank.

(9) Social and Environmental Considerations

A recipient country must carefully consider social and environmental impacts by the
Project and must comply with the environmental regulation of the recipient country and JICA socio-
environmental guideline.

(End)



FLOW CHART OF JAPAN'S GRANT AID PROCEDURES

Annex-3

b E wl w
B o 1) o
] - A E| e
- By g S| = d
Stage Flow & Works a8 8 a|l 2| =
2 >| g = 51 8 0
MEiT 8 S| o
=]
Q
pie}
8
-
& S ing of
creening o -
< Project Evaluation of T/R
4 Selection &
g Contracling of
= I Consultant by
't—'; _8 / Proposal
5] Preliminary
B
[SEE | Survey
g ¥
s Home Office Work
@ Reporting
o
~ —
Appratsal o
Project
(Presentation of
- List of Equipment
>
Q
=
o nter Ministeria
< Consuliation
35 My
=
R
<
H
=9
=Y
<
Approval by
the Cahinet
[
8
-
‘E ’
g Procurement Verification
o Contract
p—
n—t //
E Completion
Procurement Certificate by
Recipient
Government
¥ \
. Post Evaluation
N
Evaluation Ex-post N
Evaluation
& Follow

T/R: Terms of Reference
E/N: Exchange of Notes
G/A: Grant Agreement
B/A: Banking Arrangement
A/P: Authorization to Pay

ak



Annex-4

MAJOR UNDERTAKINGS TO BE TAKEN BY EACH GOVERNMENT

NO

Ttems

To be covered

by the Grant

To be covered
by the
Recipient side

" To ensure prompt unloading and customs clearance of

the products at ports of disembarkation in the recipient
country and to assist internal transportation of the
products in the recipient country

- 1) Marine (Air) transportation of the products from
Japan to the recipient country

2) Tax exemption and custom clearance of the products
at the port of disembarkation

~ 3) Internal transportation from the ports of

disembarkation to the project site

To ensure that customs duties, internal taxes and other
fiscal levies which may be imposed in the recipient
country with respect to the purchase of the products and
the services be borne by the Authority without using the
Grant

To accord Japanese nationals, whose services may be
required in connection with the supply of the products
and the services such facilities as may be necessary for
their entry into the recipient country and stay therem for
the performance of their work :

To ensure that the equipment be maintained and used
properly and effectlvely for the implementation of the
Project

To bear all the expenses, other than those covered by the
Grant, necessary for the implementation of the Project.

To bear the following commissions paid to the Japanese
bank for banking services based upon the B/A

1) Advising commission of A/P

2) Payment commission _

To give due environmental and consideration in the
implementation of the Project.

B/A: Banking Arrangement
A/P: Authorization to Pay
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1 Obijectivos do projeto

Este projeto tem por objectivos 0s pontos abaixo, por sua vez definidos em consultas e

levantamentos no local em resposta a demanda do governo de Angola.

)
)

©)

(4)

()
(6)

Seleccdo de programas japoneses de qualidade que virdo a servir de modelo a elaboracgéo de
novos programas da TPA.

Escolha de documentarios que apresentam as tecnologias e sectores avancados de nosso pais,
com vista a despertar o interesse da populacdo de acordo com a busca de uma maior
estabilidade da indUstria nacional desejada pelo governo de Angola.

Ap0s longos anos de conflito, a educacdo de jovens é percebida como fundamental para o
futuro de Angola. Pensando nisto, objectiva-se a seleccdo de programas ludo-didacticos
dirigidos a jovens, para despertar-lhes o interesse por ciéncias e matematica.

Selecgdo de documentarios que apresentam a cultura de nosso pais na Asia. O objectivo é
promover uma aproximacgdo entre 0s paises asidticos e Angola, haja vista o pouco
intercambio e familiaridade com a Asia.

Formato dos programas deve estar de acordo com o padrdo DVCAM de fitas e PAL para
cores, adotado pela TPA.

Para facilitar a percepgdo do publico angolano, os programas devem ser transmitidos em
lingua portuguesa. Dada a dificuldade técnica de traducdo e dobragem de programas
televisivos em Angola, os programas devem vir dobrados.

2 Plano basico (programagéo)
1) Programas

Com base nos objectivos acima, além de considerar os contetidos pedidos e padrdo de

equipamentos, seleccionaram-se 0s programas apropriados ao projeto. O quadro 4 resume 0s
contelidos, quantidades e tempos do material escolhido.

Quadro -4 Lista de Programas

Quantidade Duracso
Tipo Nome do programa (ndmero de ag Avaliagéo
(em minutos)
programas)
. 1,332 min.

Project X 31 | @3 minx30, 42minx1) | A
Pushing the Limits of Precision 8 120 min. (15 min.x8) A
The_ New Technology of Japanese 4 60 min. (15 min.x4) A
Agriculture
Japan’s Everyday Harmony 5 100 min. (20 min.x5) A
The Japanese Style 10 200 min. (20 min.x10) A

:% Healthcare: A Key to Happiness 5 75 min. (15 min.x5) A

% Manga Mania: The Origins of the . .

€ | World’s Best Manga . 20 min. (20 min.x1) A

(&)

S | World Cultural Heritage Sites in Japan 5 100 min. (20 min.x5) A
The Mark of Beauty 10 250 min. (25 min.x10) A
Japan’s Environmental Technologies 5 75 min. (15 min.x5) A
Nature’s Unique Angles 2 104 min. (52 min.x2) A
Science Zero 3 75 min. (25 min.x3) A
Surviving the Tsunami 1 58 min. (58 min.x1) A

Total 90 2,569 min.

8 | Quiz Me! Science! 20 300 min. (15 min.x20) A

fg’ 10 Minutes of Science 115 1,150 min. (10 min.x115) A

§ Mathematica 13 195 min. (15 min.x13) A

3 | Super Cameras 10 250 min. (25 min.x10) A
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10 Minutes of Ecology 20 200 min. (10 min.x20) A
Total 178 2,095 min.
Total 268 4,664 min.

Ao contrério do que parece indicar o acelerado desenvolvimento econémico do pais, dados
de 2009 do Banco Mundial mostram que o nivel de emprego é de 79% entre aqueles que possuem
somente o ensino basico em Angola, taxa abaixo da média de 86,3% dos paises subsaarianos. Além
disso, ha ainda problemas como a falta de formagdo educacional, capacitacdo profissional e
diferencas culturais.

Unico canal estatal de televisdio de Angola, a TPA assume como responsabilidade
contribuir para uma melhoria na educacdo e capacitacdo da populagdo com programas variados de
alta qualidade, atendendo a demandas cada vez maiores dos angolanos. Pretende-se investir em
programas educativos e documentarios com contetdo mais aprofundado, mas ha o problema da falta
de conhecimentos técnicos e tempo para elaboragdo e edicdo. A fim de melhorar sua propria
capacidade técnica na elaboracdo de programas, a TPA escolheu o Japdo enquanto pais modelo na
producéo de documentarios e entretenimento educativo, colocando estes programas como prioridade
do canal.

No principio, a TPA desejava treinar no Japdo seus profissionais nas areas de traducéo e
dobragem, além da parte técnica da producdo de programas de alta qualidade. Contudo, os
programas emitidos pela emissora sdo todos em portugués, e aqueles comprados do estrangeiro
através de fornecedores ja vem normalmente dobrados em lingua portuguesa. A TPA néo dispde de
equipamentos especializados para dobragem, e possui muito pouca experiéncia na traducdo de
linguas como inglés, espanhol e francés para portugués e dobragem de documentarios curtos e
programas infantis. Por este motivo, o canal deseja que a traducdo e dobragem sejam feitas sob
supervisdo dos detentores dos direitos sobre o programa no Japao.

2) Plano de transmisséo

A faixa de horario de transmissdo de documentarios seria, a principio, entre as 9 e as 10:30
da noite, além do horério das 2 da tarde as 8 da noite nos finais de semana, quando todos os
membros da familia encontram-se em casa. Para programas infanto-juvenis, os horarios seriam nas
tardes dos dias Uteis e manhds de domingo (8 as 12hs). Quaisquer uma destas faixas de horario
estariam sujeitas a alteragfes de acordo com o publico-alvo. O Quadro 5 mostra as faixas sugeridas
dentro da programacao da TPA1 para maio de 2012.

Planeja-se transmitir 90 minutos semanais, num total de 75 horas anuais, de programas
educativos que despertem a curiosidade e o interesse das criangas. Quanto aos documentérios, estes
seriam transmitidos num total de 120 minutos semanais, ou 100 horas anuais, trazendo conteudo
principalmente focado no aprendizado de tecnologias e conhecimentos modernos.

Ap6s a aquisicao dos direitos de exibigdo, cada programa sera exibido no méaximo 5 vezes
em um periodo de 5 anos, € no minimo 1 vez, como previsto em contracto. O total de horas de
exibicdo pedido por Angola é de 43 horas para documentarios e 35 para programas educativos,
somando 78 horas. Se todo este periodo for utilizado em seu méaximo potencial, o limite de 5
exibicBes por programa devera ser atingido em 2 anos e seis meses.
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Quadro -5 TPA1 Programacdo (actual, Maio de 2012)

TPA1 PROGRAMACAO DE MAIO/2012

Horério 2° Feira | 3? Feira | 42 Feira | 5° Feira | 6° Feira | Séabado Domingo
6:00 GINASTICA
. X VENTOS & | O NOSSO NOSE A B .
6:30 | BASTIDORES | TEXTURAS* | o oopoe SERAOH NOITE# ARCO-IRIS* ECON. & NEGOCIOS*
7:00 VIDA NO PLANETA*
PARA TI MULHER%*
7:30 TPA ANG MAG*
BOM DIA ANGOLA
8:00
CULTO METODISTA MISSA
8:30
9:00 SERIE INFANTIL
FILME INFANTIL e
9:30 . » *Horério da -
o0 SERIE INFANTIL* * = brogramacao
: . . .
sinfantil =
10:30 DEZ/DOZE PONTO INFORMATIVO EsmmmmmmEEY
- DOMINGO INFANTIL
11:00 ERIE INFANTOJUVENI |
11:30 LSTORSOAY, L o o
12:00 .
MAGAZINE EM LINGUAS NACIONAIS
12:30
13:00
JORNAL DA TARDE
13:30
14:00 | RITMOS D’AFRICA/
oo TELENOVELA BRASILEIRA% VOZES DO SEMBA I
15:00 NOTICIAS EM LINGUAS NACIONAIS DOCUMENTARIO
15:30 DIARIO DESPORTIVO VIVA COM SAUDE* I
16:00 DOMINGOS
16:30 CINE ESTUDIO DESPORTO |
JANELA ABERTA
17:00
17:30 JORNAL AFRICA BASTIDORES
18:00
TELENOVELA MEXICANA |
18:30 JOVEMANIA DOMINGO A MWANGO
19:00 ECOS & FACTOS (ESTAGOES REGIONAIS) E
VENTOS & | O NOSSO NOSE A
19:30 | TEXTURAS | | N | | ARCO-IRIS |  GENTE DA BANDA
SOPROS SERAQ NOITE T
20:00 =Hordrio para 2
u .
20:30 TELEJORNAL S documentérios =
. ~ i Tessssnmmmmn
] AVIDANO | VIVACOM [ TPA ANG « ¢
21:00 PLANETA | SAUDE T MAG | TV REGIOESFTOP SIDA PARA TI MULHER ,
21:30 ESPAGO PUBLICO
TELENOVELA
22:00
—
EGON & CARAS E EFEROVERA
22:30 NEGOGIOS LEIP/TODOS| ™\ me
JOGO DESPORTO GRANDE SHOW
23:00
ABERTO SERIADO INT. SERIADO SERIADO REVISTA MUSICAL NACIONAL
23:30
0:00 JORNAL DA NOITE
0:30 SETIMA ARTE
TELENOVELA MEXICANA*
1:00
1:30 GENTE DA BANDA*
2:00 DOMINGO A
2:30 JANELA ABERTA%* MWANGOLE*
JOVEMANIA*
3:00
3:30 RITMOS D'AFRICA*/
4:00 TV REGIGES* VOZES DO SEMBA*
SERIADO* . SERIADO* | SERIADO*
4:30 SETIMA ARTE| SETIMA ARTE
5:00 DESPORTO
DESPORTO DESPORTO DESPORTO
5:30 DOCUMENTARIO DOCUMENTARIO
* REPOSIGAO
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1
3 Itens de responsabilidade do pais parceiro
Para a execucdo deste projeto, Angola se responsabiliza pelos gastos como mostrados no
Quadro 8. Como esta soma corresponde a 0,01% do orcamento de 100.000.000 de kwanzas para o
ano fiscal de 2011, o pais se vé inteiramente capaz de arcar com este custo.

Quadro - 8 ltens de responsabilidade do pais parceiro
Gasto Custo

Taxas do Acordo Bancério (B/A)
Emissdo de Autorizacdo de pagamento (A/P)

Cerca de 70.000 Kwanzas

4 Operacdo e manutencédo do projeto

Né&o havera nenhum custo em especial para armazenar os programas obtidos pela TPA em
seu arquivo. As fitas serdo registadas e catalogadas pelos funcionérios do arquivo do canal, terdo a
dobragem conferida e serdo convertidas para formatos mais adequados segundo necessidade na sala
de operagdes, que dispbe de ar-condicionado, 0 que ja ndo acontece na area destinada a preservacdo
das fitas, vindo a dificultar sua preservacdo por periodos mais longos. Haja vista que 0 espaco
ocupado pelas fitas dos programas equivale a cerca de 0,2 metros clbicos, pode-se verificar que ndo
havera problemas em preservar o material na sala de operacdes.

Cada vez que um programa for exibido sera feito registo, e apds 5 exibi¢cbes num periodo
méaximo de 5 anos dar-se-4 inicio ao processo de amortizacdo do material.

5 Alteragdes no pedido e atas originais

Os itens acordados com a TPA seguem em documento anexo. Além disso, apos
conferéncia e discussdo sobre o conteudo pedido pela TPA, optou-se por remover 0 programa abaixo
listado por ter contetido focado em excesso no entretenimento.

Quadro - 9 Material excluido do pedido

Nome do programa Quantidade Motivo
Harley Spiny | 80->0 Excluido por se focar demais no entretenimento
Harley Spiny Il 60->0 Idem
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PROCES VERBAL DES DISCUSSIONS
RELATIF A L’ETUDE PRELIMINAIRE
SUR LE PROJET DE RENFORCEMENT DE CAPACITE
DE LA RADIODIFFUSION TELEVISION DU BURKINA-—(RTB) EN PROGRAMMES

En réponse a la demande du Gouvernement du Burkina Faso, I’ Aoence Japonaise de
Coopération Internationale (ci-aprés dénommée "la JICA") a décidé de réaliser une Etude Préliminaire
sur le Projet de Renforcement des capacités de la Radiodiffusion Télévision du Burkina (RTB) en
Programmes (ci-aprés dénommé "le Projet") et a confié¢ ladite étude au Japan International
Cooperation System (ci-aprés dénommé "le JICS").

La JICA a envoyé une brigade de ['Etude Préliminaire (¢i-dénommé "la Mission") qui reste a
* Ouagadougou, Burkina Faso 3 partir du 14 octobre au 20 octobre 2012.

La Mission a discuté avec les parties concernées par le Gouvernement du Burkina Faso et
confirmé les détails de la demande du Projet. Les points pr1nc1paux des dxscussmns sont indiqués
comme |’annexe ci-jointe.

L’exécution de cette Etude Préliminaire n'implique aucune décision ou aucun'engagement
de la réalisation du Projet par la JICA dans le cadre du systtme de I’Aide F1na11c1ere Non-
Remboursable & cette étape.

Les représentants des trois parties ont signés les trois exemplaires du procés-verbal des

discussions.
Ouagadougou, le 19 octobre 2012

Do o =

Aya ISHIY Yacouba TRAORE

Chef de Mission de I’Etude Préliminaire de JICA Directeur Général
Radiodiffusion Télévision du Burkina (RTB)
Burkina Faso

Léné SEBGO
Directeur Général
Direction Générale de la Coopération
Ministere de 1’Economie et des Finances
Burkina Faso



Annexe

. Titre du Projet
Le titre du Projet est "le Projet de Renforcement des capacités de la Radiodiffusion
Télévision du Burkina (RTB) en Programmes."

II. Objectif du Projet
L'objectif du Projet est de contribuer aux diversifications des programimes télévisés diffusés par -
la Radiodiffusion Télévision du Burkina (RTB) et d’augmenter la connaissance de la culture japonaise

X Ly

documentaires et éducationnels.

1II. Programmes sollicités par le Gouvernement du Burkina Faso
1. Site du Projet
Le site du Projet est la Radiodiffusion Télévision du Burkina (RTB).
2. Sélection des progmnes "
Les détails des programmes sollicités sont indiqués dans I’ Annexe-1 :

IV. Systéme d’Exécution du Projet
Agence d’Exécution: Radiodiffusion Télévision du Burkina (RTB)
Agence Responsable: Radiodiffusion Télévision du Burkina (RTB)

V. Systéme de I’Aide Financiére Non-Remboursable du Japon
1. La partie burkinabé a entendu le systéme de I'Aide Financiére Non-Remboursable du Japon,

comme indiqué a I’ Annexe-2.

2. La partie burkinabé prendra des mesures nécessaires indiquées 4 I’ Annexe 3, afin d’exécuter
le Projet efficacement dans le cadre d’une condition générale de 1’Aide Financiére Non-

Remboursable du Japon.

VL Divers -
1. Contrat d’Acquisition

La partie burkinabé a marqué son accord sur la conclusion du contrat d’acquisition
directement avec une entité spécifique qui est une seule entité réservé le droit de diffusion des
programmes, au cas ol le Projet serait réalisé.

La partie burkinab¢ a confirmé que ledit contrat direct avec une entité spécifique, en cas de
condition mentionnée ci-dessus, est possible et n’est pas contraire aux lois et réglements du Burkina

Faso.
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2. Droit de Diffusion _

La partie burkinabé a entendu que les programmes télévisés & fournir dans le cadre de 1’ Aide
Financiére Non-Remboursable du Japon seront doublés en frangais et utilisés uniquement pour la
diffusion d’émission télévisée dans le réseau local du Burkina Faso ‘et que'la Radiodiffusion
Telev151o11 du Burkina (RTB) sera réservée le droit de diffusion des programmes c1nq (5) fois au
maximum dans la limite de cing (5) années.

La Radiodiffusion Télévision du Burkina (RTB) plendra en record de la d1ffus1on des
programmes japonais et le soumettre & la partie japonaise reguherement

Ies points suivants sont notés;

(1) 11 a été confirmé qu’il est impossible de limiter techniquement la zone de dlffusmn a 1’1nteme du
territoire du Burkina Faso car la RTB émette ses programmes par Intersat 905 sans cryptage.

(2) La RTB a compris qu’au cas ol le propriétaire du copyright n’autorise pas la diffusion des
programmes sollicités hors du Burkina Faso, lesdits programmes ne seront pas objet du Projet.

(3) La RTB a compris qu’au cas oil le propriétaire du copyright autorise la diffusion des
programmes sollicités hors du Burkina Faso avee le cout additionnel, la prise en charge dudit cout

par I’Aide Financiére Non-Remboursable sera a la décision du gouvernement du. Japon.

3. Responsabilités du Pays Bénéficiaire -
Les deux parties se sont entendus que la Radiodiffusion Télévision du Burkina (RTB) fera les
préparations suivantes en cas ol le gouvernement du Japon déciderait.de réaliser le Projet et que la

partie burkinab¢ accepterait la liste d’équipement présentée par 'Ambassade du Japon:

(1) Faire en sorte que la disposition des lieux de stockage destinés & recevoir et garder les
programmes télévisés 3 fournir avant leur arrivée au Burkina Faso.

(2) Assurer le budget nécessaire pour ladite disposition, 1’utilisation et 1’entretien des progranimes
télévisés & fournir.

(3) Diffuser tous les programmes télévisés fournis au moins 1 (une) fois.

4. Publicité sur I’ Aide Financiére Non-Remboursable Culturelle

Les activités suivantes seront réalisées en reconnaissance de la contribution faite par le peuple
et le Gouvernement du Japon pour la promotion culturelle du peuple du Burkina Faso:

(1} Tenir une cérémonie de réception
(2) Lancer une campagne de la reconnaissance au public & travers les médias burkinabé.
(3) Publier I’article de remerciement sur le site de web de RTB.

(FIN)



Annexe-1

Liste des programmes sollicités:
Les deux parties ont déterminé la liste ainsi que la priorité des programmes comme indiqué
ci-dessous. <A> est prioritaire que <B>. -

1 Project X : Les Piohnlers 3 43 A
(No.25-No.28} 1 42
2 t}e)scbiz:;ziejutif::s?ﬁffS industrielles Japonaises 1 40 40 A
|_es Nouvelles techn.o!ogies industrielles Japonaises i 28 38 A
(2} Circuits électroniques
Les Nouvelles technologies industrielles Japonaises
(3) Calculateurs en guerre ! 38 39 A
5 |_es Nouveiles techncfiogies industric.alle_s Japonaises ' 1 a7l 37 A
(4) Grande technologie du monde micron .
6]PME de rang mondial 5 10 50 A
7iLa guerre des designs~Téléphone Mobile au Japon (JAMCO) 1 49 49 A
8{Toyota : la conquéte du Marché Mondial (JAMCO) 1 49 49 A
9 The way of the Proféssional (titre en frangais indéterminé) 7 30 210 A
10j Technologies Japsnaises de I'environnement 5 15 75 A
11iPrévention de la pollution au Japon 10 20 200, A
12|Science ZEROQ (titre en frangais indéterminé) 3 25 75 B
13]Culture Traditionnelle Japonaise {No.1-No.16) ‘ 16 20 320 8
14|Patrimoine Culturel du Japon 4 20 80 B
15|Beauts 2 travers les Sges (No.1~No.16) 16 20 320 B
16|Les Sports traditionnels Japonais {1) Sumo i 24} 24 A
17|Les Sports traditionnels Japonais {2) Judo i 185 15 A
18{Les Sports traditionnels Japonais (3) Kendo 1 15 15 A
19|Les Sports traditionnels Japonais {4) Karatedo i 15} 15 A
20|Les Sports traditionnels Japonais (5) Kyudo 1 15 15 A
21|Les Sports traditionnels Japonais {8) Naginata 1 15 15 A
22|Le Japon en harmonie au guotidien _ 5 20 100 , B
23 ta cﬁnceptlon JEpONaIse UeS ServiceEs WMIETicaux 6L Jes Soms a6 3 15 45 A
24)|Super-Caméras - o 10 25 250 B
25{l.a science en cuisine 10 15 150 B
26iBoite de données pour recherche scientifiques - 15 15 225 B
27{10 Minutes de Science 100 10 1000 B
28{10 Minutes d'écologie 20 10 200 B
29{Faire des expériences, ¢'est amusant ! 10 30 300 B
30[Science au Collége - 30 15 450, B
31)Encyclopédie Cosmique Virtuelle ) 10 44 440 B
32|J'adore les sciences ! 'école de savants (JAMGO) 4 44 176 B
33|La station des Sciences (JAMGO) 9 15 135 B
34]Le grand Quiz de la Scisnce ! 20 15 300 B
35|8pectacle de Marionnettes 10 15 150 B
36|Le grand quiz de la science (Tout sur le Riz) 16 15 240 B’
37| Antarctique ) 13 15 1950 B
38|PYTHAGORA SWITCH 26 10 260 A
- TOTAL 393 6468

g



Annexe-2
AIDE FINANCIERE NON-REMBOURSABLE DU JAPON o

Le Gouvernement du Japon (ci-aprés dénommé "le GdJ") réalise les réformes
organisationnelles pour améliorer la qualité opérationnelle de I'APD (Aide Publique au
Développement) et comine une partie de cette réorganisation, une nouvelle loi de JICA a été
entrée en vigueur le 1 octobre 2008. En base de Jadite loi et de la décision du GdJ, la JICA est
devenu l'agence exécutant 1'Aide Financiére Non-Remboursable pour les Projets généraux, pour
la Péche et pour la coopération culturelle, etc.

L'Aidé Financiére Non-Remboursable consiste en des fonds non-remboursables pour le .
pays bénéficiaire qui permettront de fournir les installations, I'équipement et les services (services
- techniques, transport des produits, etc.) pour le développement économique et social du pays
conformément aux lois et réglements du Japon. L’ Aide Financiére Non-Remboursable ne permet -
pas comme la fourniture du don en nature. '

1. Procédure de I'Aide Financiére Non-Remboursable

L'Aide Financiére Non-Remboursable Japonaise est effectuée comme suivant.
 Etude Préliminaire {ci-aprés dénommée "I'Etude"}

- Etude effectuée par la JICA
+ Estimation et Approbation '

- Estimation par le GdJ et la JICA, et Approbation par le GdJ
+ Détermination de I'Exécution

- Echange de Notes entre le Japon et le pays bénéficiaire
*  Accord de Don (ci-apres dénommée "I A/D")

- Accord conclu entre la JICA et le pays bénéficiaire

Exécution : .
- Mise en ceuvre du Projet en base de ’A/D

2. Etude Préliminaire

(1) Contenu de I’étude

Le but de l'étude est de fournir un document nécessaire afin que le GdJ et la JICA puissent
examiner si le Projet est exécutable ou non dans le cadre du Programme d'Aide Financiére Non-
Remboursable du Japon. Le contenu de 1'étude est suivant:

- Confirmer l'arriére-plan, les objectifs et les effets du Projet ainsi que les capacités de gestion de
I'agence d’exécution du pays bénéficiaire pour la réalisation du Projet

- Evaluer la faisabilité du Projet par 1'Aide Financiere Non-Remboursable en vue technologique et
socio-économique

- Confirmer les équipements sollicités mis en accord entre les deux parties en base du plan de

” | \



base du Projet
- Préparer un plan de base du Projet.

- Estimer les cofits du Projet

Le contenu de Ia demande. initiale par le pays bénéficiaire n'est pas nécessairement
approuvé en tant que contenu a fournir par I'Aide Financiére Non-Remboursable. La conception
de base du Projet sera examinée a la lumiere des directives d'Aide Financiére Non-Remboursable
du Japon. ' ' '

La JICA demande au Gouvernement du Burkina Faso de prendre toutes les mesures qui
pourraient s’avérer pour assurer son indépendance lors de I'exécution du Projet. Ces mesures
doivent étre garanties méme si elles nentrent pas dans la juridiction de I'organisme du pays
bénéficiaire en charge de I'exécution du Projet. Par conséquent, I'exécution du Projet devra étre
confirmée par toutes les parties concernées par le Projet en base de ce proceés-verbal des
discussions.

(2) Résultat de I'Etude

Le Rapport d'Etude sera examiné par la JICA. Aprés la confirmation du Rapport par la
JICA, la JICA recommanderait d’estimer I'exécution du Projet auprés du GdJ.

3. Systéme de 1'Aide Financiére Non-Remboursable du Japon

(1) E/N et A/D

Aprés que le Projet soit approuvé par le GdJ, I'E/N sera signé entre le GdJ et le
Gouvernement du Burkina Faso afin de faire une promesse de l'assistance. En suite, I’A/D> entre la
JICA et le Gouvernement du Burkina Faso sera conclu afin de définir les articles nécessaires
d’exécuter le Projet, tel que les conditions du paiement, les responsabilités du Gouvernement du
Burkina Faso, et les conditions d’acquisition. '

(2) Pays d’Origine Eligible

En principe, dans le cadre del'Aide Financiere Non-Remboursable du Japon, le don doit
8tre réservé exclusivement 4 l'achat de produits en provenance du Japon ou du pays bénéficiaire,
et aux services des entités de la nationalité japonaise ou du pays bénéficiaire. Lorsque la JICA et le
Gouvernement du Burkina Faso ou son autorité représentant s’entendent sur l'assouplissement
des pays d’origine éligible sur les équipements, la fourniture des équipements ou les services y
compris le transport des pays tiers (d’autres pays que le Japon ou le Burkina Faso) serait
acceptable. Toutefois, dans le cadre de I'Aide Financiére Non-Remboursable du Japon, les.
principaux contractants, & savoir les sociétés de construction, la société de commerce ou bien le
consultant principal doivent étre des nationaux japonaise. (Le terme “nationaux japonais” signifie
toute personnes physique japonaise ou toute personne juridique japonaises dirigées par des
personnes physiques japonaises.}

(3) Nécessité de “Vérification’

# 2



Le Gouvernement du Burkina Faso ou bien son représentant autorisé conclura le contrat
en Yen ',Iaponais avec la firme japonaise. Ces contrats seront vérifiés par la JICA. Ladite
"Vérification" est nécessaire car les fonds de I'Aide Financiére Non-Remboursable consistent en
des taxes des citoyens japonais. '

(4) Travaux et services pris en charge par le Gouvernement du Burkina Faso

Le Gouvernement du Burkina Faso sera requis de prendre en charge des travaux et des
services comme indiqué dans le tableau de I’Annexe-3, en cas de I'exécution du Projet.

(5) Utilisation de progrémme télévisés

Le Gouvernement du Burkina Faso entretiendra et utilisera les établissements construits et
les équipements achetés dans le cadre de I'Aide Financiere Non-Remboursable adéquatement et
efficacement, désignera le personnel pour le fonctionnement et la gestion, et prendra en charge de
toutes les dépenses autres que celles couvertes par 1'Aide Financiére Non-Remboursable.

(6) Exportation et Réexportation

L’exportation et Réexportation des produits achetés dans le cadre de l'Aide Financiére
Non-Remboursable sont strictement interdites.

(7} Arrangement Bancaire (A/B)

a) Le Gouvernement du Burkina Faso ou son représentant autorisé devra ouvrir un
compte bancaire 4 son nom dans une banque au Japon (ci-aprés dénommeée la "Banque”). La JICA
exécutera I'Aide Financiére Non-Remboursable en procédant aux paiements en Yen japonais pour
couvrir les obligations du gouvernement du pays bénéficiaire ou de son représentant autorisé
conformément aux contrats vérifiés.

b) Les paiements seront effectués lorsque les demandes de paiement seront présentées de
la Banque a la JICA conformément a ' Autorisation de Paiement délivrée par le Gouvemement du
Burkina Faso ou de son représentant autorisé.

(8) Autorisation de Paiernent (A/P)

Le Gouvernement du pays du Burkina Faso devra régler la commission bancaire pour la
délivrance de I’ Autorisation de Paiement, la commission pour sa modification si nécessaire, et la
commission de paiement.

(9) Considérations sociales et environnementales

Le pays bénéficiaire doit assurer les considérations sociales et environnementales pour le
Projet et doit suivre les réglements environnementaux du pays bénéficiaire et les directives socio
environnementaux de la JICA.

(Fin)
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Schéma de la procédure de I’ Aide financiere non-remboursable du Japon
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Travaux et services pris en charge par le Gouvernement du Pays Bénéficiaire

Annexe-4

dues a la mise en ceuvre du Projet.

. Pris en charge
. . Pris en charge &
Ne° Articles ar le Gd] par le
P bénéficiaire
1 | Assurer le déchargement et dédouanement au port de .
débarquement dans le pays bénéficiaire et assister le
transport intérieur desdits produits.
1) Transport maritime (aérien) des produits du Japon au .
pays bénéficiaire.
2) Exemption de l'impét et dédouanement des produits .
au port de débarquement dans le pays bénéficiaire.
3) Transport intérieur du port de débarquement jusqu’au .
site du Projet.
2 | Assurer que des droits de douane, des taxes intérieurs et e
d’autres charges fiscales qui pourraient étre imposés dans
le pays bénéficiaire & ’égard de l'achat des produits et les
services seront pris en charge par I'Autorité sans utiliser le
don.
3 | Accorder aux ressortissants japonais dont les services .
seront nécessaires pour la fourniture des produits et des
services effectués en vertu des contrats vérifiés, les facilités
nécessaires pour leurs entrées et séjours dans le pays
bénéficiaire afin qu’ils puissent exécuter leur travail.
4 | Assurer que les programmes seront entretenus et utilisés .
d’une maniére convenable et efficace pour I'exécution du
Projet. '
5 | Prendre en charge toutes les dépenses autres que celles .
couvertes par le don, nécessaires a I'exécution du Projet.
6 | Régler les commissions suivantes pour la banque japonaise .
sur les services bancaires basés sur les Arrangernents
Bancaires :
1) Commission de notification d’autorisation de paiement ; )
2) Conunission de paiement. .
3) Commission pour la modification de I’A/P si nécessaire .
7 | Donner les considérations environnementales et sociales .

e
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1. Principes du Projet
Le présent Projet est congu sur la base des principes suivants, en tenant compte de la requéte du

Gouvernement du Burkina Faso, ainsi que des résultats de I’étude et des concertations sur le terrain.

(1) 1l s’agit de sélectionner, parmi des documentaires, ceux qui concernent les sujets notamment les
technologies, I’industrie et les soins médicaux du Japon, dont on pourrait espérer comme effet
la contribution au développement du Burkina Faso, et d’y ajouter des programmes traitant les
arts martiaux traditionnels japonais, tels que le judo auxquels les burkinabé portent un grand
intérét. D’autre part, des programmes qui présentent la culture japonaise, avec laquelle la
population burkinabe a trés peu d’occasion d’entrer en contact, seront sélectionnés afin de

favoriser les effets qui pourraient susciter les échanges culturels.

(2) Concernant les programmes éducatifs, la sélection s’effectuera de maniére a privilégier
notamment les programmes consacrés aux sciences, a la mathématique, et aux sciences
naturelles, destinées a la petite enfance et aux enfants de petites classes, dont le nombre n’est
pas suffisant dans I’ensemble des programmes de la RTB. En outre, les programmes des

marionnettes qui contribuent a un développement mental sain y seront ajoutés.

(3) Le format de cassette sera le DVCAM, conformément au standard adapté par la RTB, et le

codage de la couleur sera le PAL.

(4) Etant donné que la RTB diffuse des programmes sans cryptage par le satellite de
télécommunication, ceux-ci peuvent étre recus dans environ 150 pays dans le monde. Ainsi, les
programmes dont les droits de diffusion sont susceptibles d’étre limités a I’intérieur du Burkina

Faso ne seront pas inclus dans le présent Projet.

2. Plan de base
La sélection de programmes pour le Projet a été effectuée sur la base des principes de
conception présentés ci-dessus, en tenant compte du contenu de la requéte du Gouvernement du

Burkina Faso, ainsi que des normes des matériels concernés et d’autres conditions.

La liste de programme présentant le contenu et la quantité est indiquée au tableau-1. Il a été
confirmé dans le proces-verbal des discussions que les programmes seront fournis avec les droits de
diffusion autorisant au maximum 5 fois de diffusion pendant 5 ans apres la fourniture, et qu’ils
devront étre diffusé au moins une fois. La durée totale des programmes sélectionnés étant d’environ
101 heures, la diffusion de 2 & 3 programmes de documentaire de 10 a 45 minutes par semaine et de
5 a 6 programmes éducatifs de 10 a 44 minutes par semaine permettra de diffuser tous les

programmes en un an, au moins une fois.

Les programmes auxquels la RTB accordait sa priorité étaient des documentaires concernant les
technologies, I’industrie, les soins médicaux et les arts martiaux du Japon, ainsi que des programmes

éducatifs traitant des sujets mathématiques. Or, compte tenu du nombre peu élevé de programmes
V-1
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importés et de documentaires concernant les cultures étrangeres parmi I’ensemble de programmes de
la RTB, ainsi que de la quasi-absence de programmes éducatifs destinés aux jeunes, nous avons

donné la note de priorité A a tous les programmes.

La diffusion des programmes de documentaire sera consacré principalement le créneau entre
18h30 et 19h30, ou la plupart des travailleurs burkinabé, rentrées chez eux aprés leur travail,
regardent la télévision en famille. Quant aux programmes des arts martiaux, ils seront diffusés, avant
et apres le programme des informations sportives de 21h, dont la plupart des spectateurs sont des

personnes s’intéressant particulieérement au sport.

La diffusion des programmes éducatifs sera consacré le créneau ou les enfants se trouvent a la
maison, c’est-a-dire, notamment le jeudi aprés-midi ou ils n’ont pas de cours a I’école, le samedi

matin et le dimanche matin.

Pour les programmes faisant I’objet du Projet, la partie burkinabe souhaite les versions

doublées en francais afin que tous les burkinabé puissent les comprendre sans difficulté.

Comme il en est mentionné au point 1-(4) ci-dessus, les programmes qui seront diffusé par la
RTB seront également regus, depuis le satellite de télécommunication, dans preés de 150 pays du
monde. Or, il a déja été vérifié auprés du fournisseur que les redevances des droits de diffusion

supplémentaires concernant chacun de ces pays ne seront pas exigées.
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Tableau-1 Liste de programme

IV

Catégorie Titre (Version frangaise, DVCAM, PAL) Qté. | Minutes [ Minutes totales
Project X : Les Pionniers 3 43 129
(No.25-No.28) ] " 49
Les Nouyelles techm?logies industrielles Japonaises 1 40 40
(1) Création du transistor
Les Nouvelles technologies industrielles Japonaises
(2) Gircuits électroniques 1 3 38
Les Nouvelles technologies industrielles Japonaises
(8) Calculateurs en guerre 1 39 39
Les Nouvelles techn(?logies industri(.elles Japonaises 1 37 37
(4) Grande technologie du monde micron
PME de rang mondial 5 10 50
The way of the Professional (titre en francais indéterminé) 7] 30 210

Programmes de |Technologies Japonaises de I'environnement 5 15 79
documentaire  |prgvention de la pollution au Japon 10, 20) 200
Science ZERO (titre en francais indéterming) 3| 25| 75

Culture Traditionnelle Japonaise (No.1-No.16) 16 20] 320

Patrimoine Culturel du Japon 4 20 80

Beauté a travers les ages (No.1-No.16) 16| 20) 320

Les Sports traditionnels Japonais (1) Sumo 1 24 24

Les Sports traditionnels Japonais (2) Judo 1 15 15

Les Sports traditionnels Japonais (3) Kendo 1 15 15

Les Sports traditionnels Japonais (4) Karatedo 1 15 15)

Les Sports traditionnels Japonais (5) Kyudo 1 15 15)

Les Sports traditionnels Japonais (6) Naginata 1 15 15

Le Japon en harmonie au quotidien 5 20 100§
Iéznicgnceptionjaponaise des services Médicaux et des soins de 3 15 45

Super—-Caméras 10 25 250

La science en cuisine 10 15 150

Boite de données pour recherche scientifiques 15 15 225

10 Minutes de Science 100 10} 1000

10 Minutes d'écologie 20 10 200§

Faire des expériences, c'est amusant ! 10 30 300

Programmes € [Science au College 30 15 450
Encyclopédie Cosmique Virtuelle 10 44 440

Le grand Quiz de la Science ! 20 15 300§

Spectacle de Marionnettes 10 15 150§

Le grand quiz de la science (Tout sur le Riz) 16| 15 240

L'Antarctique 13 15 195

PYTHAGORA SWITCH 26) 10 260

TOTAL 378| | 6059

Iv-3
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3. Responsabilités du Pays Bénéficiaire

Divers projets de coopération financiere non remboursable étant mis en ceuvre au Burkina Faso,
la Direction Générale de la Coopération du Ministere de I’Economie et des Finances intervient dans
le déboursement de fonds. Au cas ou le présent Projet serait mis en ceuvre, I’E/N et I’A/D seront
signés par le Ministére des Affaires Etrangéres et de la Coopération Régionale a I’instar des autres
projets de don, et I’A/P par le Ministére de I’Economie et des Finances. Quant au contrat de
fourniture, le signataire sera choisi lors de la mise en ceuvre du Projet, entre la RTB et le Ministére
de la Communication, qui est le ministere tutelle de la premiére. Pour I’exonération des droits de
douanes et taxes, il faudra que la RTB ou le Ministére de la Communication présente la demande
auprés de la Direction des Douanes, en déposant les documents nécessaires accompagnés d’une
copie de I’A/D.

Dans le cadre de la mise en ceuvre du présent Projet, la partie burkinabé prendra en charge les
frais de délivrance de I’ Autorisation de Paiement (A/P) et de I’ Arrangement Bancaire (A/B), comme
indiqué au tableau-2. Ces frais non couverts par le don seront pris en charge par le Ministére de
I’Economie et des Finances, ou bien, tout d’abord payés par le Ministere de I’Economie et des

Finances que la RTB, organisme bénéficiaire, remboursera par la suite.

S’agissant d’un montant correspondant a environ 0,01 % du budget destiné aux activités de
diffusion pour I’'année 2011, budget d’environ 988 000 000 FCFA, la partie burkinabé est supposée

étre suffisamment en mesure de le prendre en charge.

Tableau-2 Responsabilités du Pays Bénéficiaire

Contenus des charges Frais a prendre en charge

Frais de délivrance de I’ Autorisation de Paiement
(AJP) et de I’Arrangement Bancaire (A/B)

124 100 FCFA

4. Gestion et maintenance d’équipement

Aucun frais de maintenance ne se produira en particulier, étant donné que les programmes
fournis dans le cadre du Projet seront conservés au sein d’un batiment dédié exclusivement aux

archives, se situant dans I’enceinte de la RTB.

Les principaux programmes de la RTB y sont conservés sous forme de bandes magnétiques. Le
local de conservation dispose d’un systéme de climatisation, toutefois il n’est pas suffisamment
protégé contre la lumiére extérieure et les poussieres, ce qui empéche de considérer les conditions de

conservation comme favorables. Néanmoins, le local est suffisamment vaste.

1v-4
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5. Conditions modifiées sur le proces-verbal des discussions et la requéte initiale

Le procés-verbal des discussions conclu entre la RTB et I’équipe de mission est tel qu’il est

présenté en annexe.

Les programmes supprimés de la liste sur le procés-verbal des discussions sont présentés au

tableau-3.
Tableau-3 Programmes supprimés du proces-verbal des discussions
Quantité
Nom de I’équipement (nombre de cassettes Motif
enregistrées)
La Guerre des designs-Téléphone Ils ont été supprimés, compte
Mobile au Japon (JAMCO) 1=0 tenu du fait que, s’agissant des
(49 mns x 1 épisode) programmes conserveés par le
Toyota : la conquéte du Marché JAMCO (Japan Media
Mondial (JAMCO) 1=50 Communication Centre), la
(49 mns x 1 épisode) possibilité ou non de leur
i _ diffusion dans environ 150
J'adore les sciences ! L'école de savants pays du monde par le satellite
(JAMCO_) 4=0 de la RTB n’a pas pu étre
(44 mns x 4 épisodes) confirmée.
La Station des Sciences (JAMCO)
(15 mns x 9 épisodes) 9=0

Compte tenu des modalités de diffusion de la RTB, les 3 conditions suivantes ont été inscrites

dans le procés-verbal des discussions, et convenus entre les deux parties.

(1) 1l est techniquement impossible de diffuser les programmes objet de la requéte uniquement

dans le Burkina Faso.

(2) Dans le cas ou les personnes ayant les droits d’auteur des programmes faisant I’objet de la
requéte ne consentiraient pas leur diffusion a I’extérieur du Burkina Faso, les programmes

concernés seront supprimes du Projet.

(3) Dans le cas ou les personnes ayant les droits d’auteur des programmes faisant I’objet de la
requéte consentiraient leur diffusion a I’extérieur du Burkina Faso sous réserve d’une redevance
additionnelle, la décision concernant I’intégration ou non de ces frais dans le cadre de la

coopération financiére non remboursable sera prise par le Gouvernement du Japon.

Fin
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