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Table. C-1 Relative severity of various Risks per district (1) 
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Appendix 4.8.2 Damage and Loss Assessment Format (1/4) 
DAMAGE AND LOSS ASSESSMENT REPORT FORMAT (1/2) 

Situation Report: District Government: District Disaster Management Authority (Weekly Base)       
1. General                     

Nature of Disaster:  District:  Province:   
 Report:          Date:   

Reported By:    Telephone:  Time:   
2. Affected Area (Family-Based)                

# of families:  # of Villages:  # of UCs:  # of Tehsils/Taluka:  
3. No. of Overall Emergencies Condition          
 N/A  Minor  Significant  Major      

                 Total       
4. Casualties (Provide latest Cumulative figures)          
 Fatalities Male  Injuries Male  Missing Male    
     Female     Female  Female    

 Total     Total  Total    
5. EOC Activation Closed                 
 Status Date Status Date Status Date Status Date 
 Established  Alert  Fully Activated  Closed  
 Present Status :             
6. Emergency Orders (Emergency Declared, Evacuation Ordered, Relief Camp set up etc)        
 Status Date Status Date Status Date 
 Emergency Declared  Evacuation Ordered  Relief Camp setup  
 Present Status :             
7. Any support received from:                
 Agency/Dept. Support? Description 
 Police None / Yes  
 CD None / Yes  
 Health None / Yes  
 PHE None / Yes  
 PW None / Yes  
 Fire None / Yes  
 Others 1 Yes  
 Others 2 Yes  
8. Relief Camp/Centre Status                
 Present Status Managed by 
 

Name of Camp/Centre Location 
# of Families Open/Closed DDMA/PRCS/Others 

      
      
      
      
9. Roads/Bridges Status                  
 Name of Road Location Status *1 Length / Points 
     
     
     
 Note *1: Blocked/Washed out/Flooded/Closed            
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Appendix 4.8.2 Damage and Loss Assessment Format (2/4) 
DAMAGE AND LOSS ASSESSMENT REPORT FORMAT (2/2) 

Situation Report: District Government: District Disaster Management Authority (Weekly Base)      
10. Damage Reports for Structures        
 No. per Degree of Damage *2    
 

Structure Description 
Minor Significant Major    

 Pacca       
 

Houses 
Kacha       

 Public Buildings        
 Private Buildings        
 Water supply        
 Drainage/Sewerage        
 Electricity Outages        
 Telephone Outages        
 Food Storage        
        
 

Irrigation Infrastructure 
       

 Note *2: See Explanation          
11. Agriculture Crop Damaged          
 Name of Crop Type of Damage *3 Area of Damage (Acres) Estimated Damage (PKR)
     
     
     
 
 

* Influence  
in next harvest  

Note: *3;  Washed Out/ Vermination/ Sedimentation Deposits/ Dead by Flood, Drought etc. 
12. Livestock Damaged            
 Injured Died 
 

Name of Livestock 
No. Estimated Damage No. Estimated Damage 

      
      
 
 

* Influence  
in the future  

13. Any Other Vital Information:         
 
 

 

14. Specify Immediate Needs: (In Quantity)       
 Item Needs in Quantity Descriptions 
 Food:    
 Medical Supplies:   
 Tents:   
 Others:   
15. Other support to be needed          
 Item Description 
 Technical  
 Financial  
 Human Resources  
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Appendix 4.8.2 Damage and Loss Assessment Format (3/4) 
Explanation of DAMAGE AND LOSS ASSESSMENT REPORT FORMAT (1/2) 

                        
Instructions for District Government Situation Report Form      

• Only partial EOC activation, if at all. Local emergency response forces are involved in emergency 
operations but the situation is clearly manageable at district level. No assistance necessary from province. No 
declaration of emergency. 
• Damage generally minor. Only small scale shelter operations, if any; 

Minor 

• Power/telephone outages expected to be of short duration. 
• A significant event which fully involves local emergency response force at district and provincial levels 
which may include DDMA, PDMA, police, fire department, public works, health, livestock etc). 
• Full scale EOC activation is generally associated with this event level. 
• The support from departments at district level and PDMA needed. A state of emergency is usually declared 
but can be managed at provincial level. Significant 

• Some moderate physical damage, internal displacements, health problems, shelter and food operations, 
water sanitation issues, livestock vaccination requirements, power/telephone outages etc are usually 
associated with this event level. 
• Usually in this type of event, major support is needed from the federal government because it is beyond the 
capacity of provinces to manage this level of emergency. 
• This support may include; possibly some search and rescue operations, resource mobilization, relief 
assistance and transport support (air and land) etc. In this type of disaster, the chance of significant level of 
casualties, injuries, disappearance of people, damage to many houses, degradation of infrastructure, major 
loss of 
livestock, agricultural crop devastation on large scale, business impairment etc. 
• There is significant level of internal displacement, irrigation structure collapse etc. 
• State of emergency declared. EOC fully activated. 

Major 

• Wide spread power and telephone outages. Some areas inaccessible by vehicle. 
• Provide the accurate estimates of the disaster related casualties. Casualties • Provide latest cumulative figure, not an update from the previous situation report. 
• Indicate if the local EOC is closed, partially activated or fully activated. Partially activated means that only 
a few key important agencies are represented in the EOC. EOC 

Activation • Fully activated means all the agencies are represented in the EOC on 24 hours basis. 
Emergency 

Order 
• Indicate any emergency orders issued by competent authority (state of emergency declared), evacuation 
orders. 

Shelter 
Status 

• Indicate all public shelters that are currently open or give time when shelters will open/close, name and 
location of shelter, the number of families in shelter and particulars of agency managing the shelter (Red 
Crescent, district administration etc). 

Water/ 
Sanitation 

• Indicate the water/sanitation situation in the camps/villages/towns where people are residing during and 
after disaster. 

Health • Check the health situation particularly any threat of epidemics in the affected area 
Status of Roads 

and Bridges 
• Which roads and bridges have been made impassable by trees downed/washed away, wires, or other debris 
etc. 
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Appendix 4.8.2 Damage and Loss Assessment Format (4/4) 
 

Explanation of DAMAGE AND LOSS ASSESSMENT REPORT FORMAT (2/2) 
                    
Instructions for Damage Report           

Damage Minor Significant Major 

Houses No significant structural damage. 
Light cracks in the wall 

Few, if any, units severely 
damaged. Structural damage 
generally limited to non living 
space area 

Severe structural damage or 
destruction of many homes 

Public/Private 
Building 

No significant structural damage. 
Light cracks in the wall 

Damage to one key or several 
non critical public buildings. 
Building used restricted or 
closed 

Severe structural damage or 
destruction rendering building 
uninhabitable for an extended 
period of time 

Water Supply 
Very light damage to the water 
supply scheme. Can be managed 
locally 

Significant level damage to 
public water supply schemes 
and distribution system of 
public water supply 

Extensive damage to public 
water system rendering it 
unusable for several days or 
longer period 

Sewerage Plant/ 
Drainage 

Minor damage to the plant due to 
electricity fluctuation 

Significant level damage to the 
plant due to power 
outages/damage to system 

Extensive damage to sewer/ 
drainage plant or distribution 
system or total loss of system 

Electricity 
Outages 

Some homes and individual streets 
are without electricity 

Up to 60% of the houses in 
village/town are without 
electricity 

Nearly all the towns/ villages 
are without electricity and 
electric poles uprooted. 

Telephone 
Outages 

Some homes and offices are without 
telephone system 

Telephone system in most of 
the offices and homes 
disrupted. Most of the offices 
and homes and 
telecommunication system 
failed 

Nearly whole town/city/area 
without telecommunication. 
System is completely ruined. 

Food Storage Some houses and government 
godowns have lost stored stock. 

Stocks in most houses and 
government godowns affected

Majority of the houses and 
government godowns without 
any holding. 

Fodder Storage Fodder washed away or afflicted on 
small scale 

Fodder crops in field and the 
stocks stored in houses 
affected to a significant extent

Fodder in fields and houses 
completely written off. 

Irrigation 
Infrastructure 

Irrigation 
Infrastructure 

Small scale 
damage Major damage 
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Appendix 4.9.1 Information and Evacuation Drill in Javed Colony (2/3) 

Designated Community Disaster Management Committee of Javed Colony 
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Appendix 4.9.1 Information and Evacuation Drill in Javed Colony (3/3) 
Fax Sheet actually sent to DCO and Rescue 1122 by PMD for the Drill 
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Appendix 4.9.2 Information and Evacuation Drill in Khangarh Doma (2/2) 
Focal Persons List for Information Drill 
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Acronyms: 

CBDRM:    Community Based Disaster Risk Management 
CBOs:    Community Based Organizations 
CDD:    Civil Defence Department 
CM:   Chief Minster 
DRM:    Disaster Risk Management 
DCO:    District Coordination Officer 
DRR:    Disaster Risk Reduction 
DEOC:    District Emergency Operation Centre 
DDMA:    District Disaster Management Authority 
FATA:    Federally Administered Tribal Areas   
FFD:    Flood Forecasting Division 
HVCA:    Hazard, Vulnerability and Capacity Assessment 
INGO:    International Non Governmental Organization   
JICA:    Japan International Cooperation Agency 
KP:    Khyber Pukhtoonkhawa   
LG&RD:    Local Government and Rural Development 
NDMA:    National Disaster Management Authority 
NDMC:    National Disaster Management Commission 
NEOC:    National Emergency Operation Centre 
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PMD:    Pakistan Metrology Department 
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PEOC:    Provincial Emergency Operation Centre 
PHED:    Public Health Engineering Department 
SWD:    Social Welfare Department 
SOP:    Standard Operation Procedures 
TMA:    Tehsil Municipal Administration 
TORs:    Terms of References 
UN:   United Nations 
WAPDA:    Water and Power Development Authority 
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1. Overview of the Training 

1.1. Background of the Training 

Due  to  its  geographical  location,  Pakistan  has witnessed  so many  disasters  for  the  last  eighty  years. 
Pakistan  has multiple  kinds  of  hazards  like  earthquake,  floods,  Cyclone,  drought,  land  sliding,  snow 
avalanches, diseases and deforestation etc. Likewise,  there are also man  induced hazards which affect   
from  time  to  time.  Keeping  these  situations  in  view,  there  should  be  proper  system  at  all  levels  for 
disaster risk management.     

National  Disaster  Management  Authority  (NDMA),  with  the  assistance  of  Japan  International 
Cooperation Agency (JICA) has been engaged in a study Project “National Disaster Management Plan in 
the  Islamic Republic of Pakistan”  to Strengthen Disaster Management System  in Pakistan covering  the 
aspects  of National  Disaster Management  Plan,  development  of Multi‐hazard  Early Warning  System, 
Human Resource Development Plan and Community Based Disaster Risk Management (CBDRM). In this 
connection JICA Expert Team is arranging different trainings for the community and Government officials 
in the targeted areas which are Muzaffargarh, Bhakkar and Rawalpindi of Punjab, Thatta and Karachi of 
Sindh.  Only  skillful  and  well  organized men  power  can  play  effective  and  result  based  response  at 
community and Government level. 

In this regard, a three‐day training workshop was organized for the District officials of the five districts at 
National Institute of Disaster Management from 21st June to 23rd 2011.The main objective of the training 
was to enhance the capacities of these officials so that they could arrange training for TMA Staff in their 
respective District regarding Disaster Management. Thus the Tehsil authorities may be able to practice 
these activities  in  their  concerned Tehsil with Government Officials  in particular and  for  the Public  in 
general. TMA has a key role in the Tehsil  level emergencies, so only well prepared officials can manage 
such emergencies in better ways. For this, the trained officers of the TMA have to train other officials of 
TMA and impart this awareness also at community level. 

1.2. Training Name 

The name of the training is “TOT of DRM Training for TMA Staff”. 

1.3. Objective and Outcomes of the Training 

Objective of the training is: “participants will understand training contents for TMA staff and will become 
able to conduct the training to TMA staff”. Outcomes of the training were set as follows. 

The participants will be able to explain the basic concept of DRM. 
The participants will be able to explain roles and responsibilities of TMA staff at disaster management. 
The  participants  will  be  able  to  explain  what  kinds  of  activities  TMA  can  do  for  mitigation  and 
preparedness. 
The participants will be able to explain about early warning system and emergency response and what 
TMA staff should do.   
The participants will be able to explain the basic concept of CBDRM. 
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The participants will be able to conduct the training course to TMA staff. 

1.4. Participants 

There  are  20  participants  (basically  4  governmental  officers  from  5  districts).  The  participants were 
supposed to be two district officers, one officer of Rescue 1122, and one officer of Civil Defence  from 
Rawalpindi, Bhakkar and Muzaffargarh districts  in Punjab and  three district officers and one officer of 
Civil  Defence  from  Thatta  and  Karachi  districts  in  Sindh.  However,  the  number  of  participants  from 
district  Muzaffargarh  was  three  and  the  number  of  participants  from  district  Rawalpindi  was  five. 
Participant list is attached to annexure. 

1.5. Trainers 

The  training  was  conducted  by  highly  experienced  and  qualified  trainers  who  have  rich  practical 
experiences at national and international level in training and research. Their names are as below. 

Mr. Falak Nawaz (Director NIDM) 
Mr. Syed Harir Shah (Consultant) 
Mr. Jan Muhammad Khan (PMD) 
Ms. Tomoko Shaw (JICA Expert Team) 
Dr. Ryo Matsumaru (JICA Expert Team) 

1.6. Venue, Timing and Duration 

The  training was  conducted  in NIDM  (National  Institute  of Disaster Management)  in  Islamabad.  The 
dates of the training were June 21st, 22nd, and 23rd 2011 for three days (from 9:00 to 16:30). 

1.7. Contents 

Contents of the training are shown in the table below. Detailed agenda is attached to this report. 
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Module  Session 
1. Concept of DRM  1.1 Hazards, Risk profile in Pakistan 

1.2 Disaster Risk Management 
2. Roles and responsibilities of TMA 
staff at disaster management 

2.1 Relevant organizations and their roles at disaster 
management 

2.2 Roles and responsibilities of TMA at disaster management 
3. Mitigation and preparedness at 
Tehsil level 

3.1 Measures for mitigation and preparedness at Tehsil level 
3.2 Public awareness at Tehsil level 

4. Early warning system and emergency 
response at Tehsil level 

4.1 Early Warning System (EWS) in Pakistan 
4.2 Emergency headquarter and EWS Dissemination System at 

Tehsil level 
4.3 Evacuation and camp management 
4.4 Damage assessment and reporting 

5. Concept of CBDRM  5.1 CBDRM objectives 
5.2 Tehsil and communities   
5.3 CBDRM activities 
5.4 Outcome of CBDRM 
5.5 Establishing mechanism of community involvement in DRM 

planning 
5.6 Up‐scaling CBDRM 

6. Preparation of Action Plan  6.1 Explanation of Action Plan 
6.2 Development of Action Plan 
6.3 Presentation of Action Plan 

 

2. Programme and activities of the training 

2.1. General 

As a whole, the training was successful as all the participants’ participation and interests were very good. 
They gave valuable input during every session and took assigned task seriously. The activities were adult 
learning  based  approach,  experiences  sharing,  questions  answers,  brain  storming,  group  work  and 
demonstration. 

2.2. Day One 

The  first  day  of  the  training  informally  started  with  the  registration  of  the  participants.  All  the 
Participants filled the registration form which was given to them. 
The proper  opening  of  the  training  started with  the  recitation  of Holy Quran.  JICA  Expert  Team  said 
welcome  to  the  participants  and Mr.  Ichiro  Kobayashi,  team  leader  JICA  Expert  Team,  in  his  opening 
remarks  made  a  brief  introduction  of  the  project  explaining  its  different  components.  He  told  the 
participants about the  importance of the training and expecting outcomes. He hoped that participants 
would spread the acquired knowledge their respective districts. The participants were given pre training 
knowledge assessment form to know their knowledge about DRM. Then after group photo session was 
arranged,  the  participants  were  briefed  about  the  framework  of  the  training  by  power  point 
presentation. 
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Session 1.1 

Mr. Falak Nawaz, Director NIDM,  started his  session on  “Hazards and Risk Situation  in Pakistan”.    He 
explained the objectives of the session. He involved the participants by questions and answers to make 
clear their concept about different terms such as hazards, risk and disaster etc. He asked the participants 
for brainstorming about the hazards which were existed  in their respective areas. The participants also 
gave  valuable  inputs  about  the  hazards.  He  explained  the  types,  nature  and  different  scenarios  of 
hazards. He discussed geological, hydrological, hydrometrological, biological and man  induced hazards 
like  fire, bomb blasting,  chemical and  so many others. He asked  the participants  regarding  secondary 
hazards  which  are  common  in  case  of  earthquake  and  floods.  The  participants  also  explained  the 
secondary  hazards.  The  participants  also  asked  questions  about  mitigational  measures  regarding 
different hazards. Some of the participants said that poor construction and use of low materials caused 
severe damages in earthquake. The participants had also viewed lack of dams caused heavy losses in the 
flood of 2010.   

Session1.2 

The second session was on “Disaster Risk Management”. The resource person asked questions and made 
discussion  involving the participants to make clear the difference of disaster management and disaster 
risk management. Some of participants answered and cleared the difference explaining all the activities 
which are  carried out after a disaster are  called disaster management and measures which are  taken 
before a disaster are called disaster risk management. Again participants were given different coloured 
cards to write about the different phases of disaster. The trainer explained disaster management cycle 
and disaster management model, when the trainer asked about response the participants shared their 
experiences  regarding  different  emergencies.  The  resource  person  told  that  the  disaster  risk 
management is a collective approach which can be done involving all the stake holders. 

Session 2.1   

After lunch Mr. Syed Harir Shah started his session, “Relevant Organizations and their roles at DRM”. He 
explained  the  objectives  of  the  session  and  gave  three  forms  about  the  responsibilities  of  the 
organizations/departments  at  Federal,  Provincial  and  District  level  for  DRM.  The  participants  were 
divided  into  three  groups  and  assigned  group  work;  each  group  had  to  make  a  chart  of 
organization/Departments at Federal, Provincial and District level. The participants prepared charts and 
presented by each group. Then the trainer explained the roles and responsibilities of Federal, Provincial 
and District Govt. During the participants asked different questions about the roles and responsibilities of 
different departments. Some of  the participants criticized different departments  for not  fulfilling  their 
responsibilities  .They  gave  examples  of  specific  departments  in  this  regard.  All  the  participants were 
insisting that each department roles should be defined clearly and those who are not should be treated 
according to law. 
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Session 2.2 

The  last  session of  the day was about  “Roles and  responsibilities of TMA”. The participants  took part 
actively  and  discussed  the  responsibilities  of  TMA.  The main  responsibilities  of  TMA  are  prevention, 
mitigation, preparedness, responsibilities, rehabilitation and development.   

 
Opening Address by Mr. Ichiro Kobayashi  Mr. Falak Nawaz 

 

Group Work by the participants  Mr. Syed Harir Shah 
 

2.3. Day Two 

Session 3.1 

The  second  day  of  the  training  started  on  9:15,  as  the  participants  reached  at  that  time  instead  of 
9:00am.  The  session  was  about  “Measures  for  mitigation  and  preparedness”.  Mr.  Syed  Harir  Shah 
explained  the objectives of  the  session and participants were given a  format  to  tick  the measures  for 
mitigation and preparedness at TMA  level. The participants then made a detailed discussion about the 
measures  for mitigations  and  preparedness  at  TMA  level. Most  of  the  participants  told  that  there  is 
difference between theory and practice in TMA roles.   
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Session 3.2 

The  second  session  of  the  day was  about  “Public  awareness.  After  explaining  the  objectives  of  the 
session  the  trainer  asked  to  the participants  for brainstorming how public awareness  could be  raised 
regarding  disaster  risk management.  Public  awareness  can  be  spread  through  newspapers,  radio,  TV, 
public meeting and mosques etc. Different recreational activities such as games, quiz competition and 
walk are also helpful in creating awareness among the people. 

Session 4.1 

The third session was on “Early warning system in Pakistan” Mr. Jan Muhammad Khan, Director Pakistan 
Metrological  Department  delivered  a  comprehensive  presentation  explaining  the  objectives  of  early 
warning, history of PMD and data collection for  forecasting system  in PMD. He explained the different 
sources  of  data  collection  and  information  dissemination  system  in  PMD  for  early  warning  to 
departments  concerned. He  elaborated  the  importance  of  effective  early warning  system  and  timely 
dissemination of authentic  information. The participants asked so many questions about early warning 
system in Pakistan. He answered all the questions satisfactorily. 

Session 4.2/4.3 

The sessions about “Emergency Headquarter/ Evacuation and Camp management” were very interesting 
one because here the participants made a practical demonstration, which in a very large extent cleared 
their concept about camp management and evacuation. After explaining the objectives of the session, 
the trainer gave a scenario of earthquake to the participants for practice. The participants were divided 
into  different  groups  covering  coordination,  information,  search  and  Rescue,  medical  first  aid  and 
admin/logistics. After exercise the activity was evaluated and found quite well.   

Session 4.4 

The last session of the day was about “Damage assessment and reporting” the participants were given a 
list of questions where only one question was  ticked  for  the participants’ answer. All  the participants 
answered the only one question and later on discussed them in a  joint way. The session was about the 
importance, objectives, types of damage assessment etc. The participants asked many questions which 
were cleared by the resource person. 
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Mr. Jan Muhammad Khan  Emergency Management Exercise 

 

2.4. Day Three 

Session 5.1 

The  first session of the third day was “Community Based Disaster Risk Management” and Ms. Tomoko 
Shaw was the resource person. She explained the objectives of the session, and the participants asked a 
few questions about CBDRM. She explained the importance of CBDRM, its process and methodology. 

Session 5.2/5.3 

These sessions was also relevant to CBDRM and in it the resource person highlighted the CBDRM process 
at Tehsil and community level; how it be given a linkage at “Tehsil and communities” level.    The CBDRM 
activities were also discussed  in detail. She also discussed the CBDRM activities explaining  its different 
steps. 

Session 5.4/5.5/5.6 

As all these sessions were about CBDRM therefore, there was close link between all the sessions. In this 
regard a group work was done by the participants giving them a map. The participants highlighted all the 
important  areas  in map with  their  existing  vulnerabilities  and  capacities.  The participants were  given 
forms for future action regarding CBDRM, which they filled and returned. 

Session 6.1 

In  this  session,  which  was  about  the  “Preparation  of  Action  Plan,”  Dr.  Ryo Matsumaru  briefed  the 
participants how an action plan is prepared, who would prepared it and how could it be implemented. 

The participants asked so many questions about the application of the plan and all the questions were 
answered. 
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After  lunch break Mr. Falak Nawaz discussed about “Adult Learning and teaching/facilitation skills” the 
main objective of the session was how  the TOT participants would make effective presentations when 
they would arrange training for the TMA staff. He explained all the techniques of effective teaching. 

Then after  the activities of district  level were discussed as  the participants had  to conduct  training at 
their respective districts. All the participating districts gave a tentative schedule for coming trainings. 

Here  most  of  the  activities  had  been  completed,  and  the  participants  were  given  post  knowledge 
assessment  form  for post knowledge survey and  right answers of  the post knowledge  form were also 
given to them. To evaluate the training, an evaluation forms were distributed among the participants and 
completed and handed over back. 

Finally a simple but graceful ceremony was organized for certificates distribution. Three persons among 
the participants gave their remarks about the training. All of them praised and appreciate JICA, NDMA 
and NIDM  efforts  for  arranging  such  useful  training  and  also  stressed  for  further  trainings. Mr.  Falak 
Nawaz and Dr. Ryo Matsumaru distributed certificates among the participants. In his concluding remarks 
Mr.  Falak Nawaz  stressed upon  the participants  to  spread  the  acquired  knowledge  at  all  level where 
there  is  possible  because  disaster  risk  can  be minimized  by  collective  efforts. At  last Dr. Matsumaru 
thanked all the participants. 

 
Group Work  Certificate distribution 

 

3. Evaluation and Suggestions for the Future Training 

Two types of training evaluation were implemented for the training. The one is assessment and the other 
is evaluation by participants. 

The  purpose  of  assessment  was  to  assess  participants’  understanding  level  about  training  contents 
before and after the training and therefore, the same assessment was distributed before and after the 
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training. Results of the assessment are included in annexure. The assessment of the Pre and Post training 
knowledge of the participants show that all the participants have made improvement according to their 
level of knowledge. As this was the first training for some of the participants, it is a great improvement in 
their knowledge in short time.   

The questions no 1, 2, 4, 6,  and10  seemed  to be  relatively  a  little bit difficult  for  the participants  to 
answer properly  in pre knowledge assessment. These questions were related to NDMA framework, the 
concept of Disaster, TMA mitigational responsibilities, TMA preparedness, CBDRM and First responders. 
The  results  for  these  questions  improved  in  post  training  knowledge  assessment  and  particular 
knowledge improvements were found in question no 1 and 10. 

Some  of  the  questions  in  the  pre  knowledge  assessment were  better  answered  by  the  participants, 
particularly  the  question  no  3  which  was  about  common  hazards  in  Pakistan.  This  shows  that  the 
occurrence  of  different  events  like  earthquake  2005,  flood  2010  etc  have  given  the  people  a  self 
realization of hazards in Pakistan. Likewise questions no 5, 7 and 8 were also answered relatively better. 
These questions were regarding TMA responsibilities in emergency, public awareness and importance of 
early warning system. The participants made further  improvement answering the questions in the post 
training knowledge assessment specially question no 3. 

Keeping in view the above assessment, the contents of the training can be improved in following way. 

• The topic should be cleared about the institutional framework of Disaster Management system 
in the country, 

• TMA roles and Tehsil level DRM setup should be illustrated. 
• CBDRM importance and local community roles need further explanation. 

 
The purpose of  evaluation by participants was  to  know how participants  consider  about  the  training 
contents and what  can be done  to  improve  the  training. Detailed  results are  attached  to  this  report. 
Overall results of the evaluation are very good, but still there is a room for improvements. According to 
the evaluation results, timeframe for the training should be modified as five to seven days in the future 
because the contents are much more compare to the time. Training Hall should be sufficient for all sorts 
of  indoor activities. Reading materials, handout etc should be properly printed. Materials should be  in 
simple language if possible Urdu also.   

Regarding  the  evaluation  results  that  analyze which  sessions were most  interesting,  the  participants 
graded sessions no 1.1, 1.2, 3.2 1 and 4.1 the most  interesting ones. These sessions were Hazards and 
risk  profile  of  Pakistan,  Disaster  Risk  management,  Public  awareness  and  early  warning  system  in 
Pakistan. Meanwhile, some of the sessions called least interesting, whose sessions numbers were no 2.1, 
2.2.  3.2,  4.2,  5.5,  etc.  These  sessions were  regarding  relevant  organizations  and  their  roles  in  DRM, 
Measures  for  mitigation  and  preparedness  at  Tehsil  level,  Emergency  headquarter  and  EWS 
dissemination  system  at  Tehsil  level,  Evacuation  and  camp management  system, Damage  assessment 
and CBDRM. According to what  is  inferred from the observation of the training, the reasons why these 
sessions were low‐graded were; firstly,    these topics were basically new to most of the participants and 
they were first time to know about these things .Therefore they termed these sessions least interesting. 
Secondly, all the participants did not understand English properly. Although sometimes the explanation 
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was done in Urdu, the participants still found it difficult to understand. Thirdly, some of the topics were 
technical like Damage assessment, Evacuation and Camp management and CBDRM. Fourth, the session 
related to relevant organizations and their roles in DRM was very lengthy and narrative. 

To improve the quality of the contents and training in the future, we have to take care of following things. 
Firstly,  the  level of participants’  knowledge  and  relevancy  in her or his nature of  job  to  the  contents 
should  be  considered.  Secondly,  as  for  the  practical  elements,  group work  activities,  demonstration, 
brain storming and sufficient  time  for each  topic can make  the contents more understandable  for  the 
participants. Thirdly,  sessions which have  technical aspect  should be explained  through questions and 
answers methods. Fourth, minimize  rather  theoretical  topics  to keep  the participants alert and active. 
Related  to  this matter,  theoretical  and  narrative  topics  should  be  before  lunch  because  after  lunch 
majority of the participants  lost their  interest  in the sessions while practical work and exercises should 
be done after  lunch break. Fifth,  lengthy sessions often make participants bored, so to avoid this some 
ice  breaker  and  exercises  involving  the  participants  is  very  necessary.  Finally,  time management  and 
given schedule follow up also must be done for getting better results from any training, because most of 
non punctual participant did not understand a topic due to lack of interest and time wastage.   
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Annexure 

1.  Participants list 

1. District Bhakkar, Punjab   

SN  Name  Department  Designation  Contact   
1  Ms Azra Shahid  Rescue 1122  Community  safety 

officer   
0333‐8041122 

2  Mr. Syed Ak hlaq Ali Shah  Civil Defence  District Officer  0333‐6198908 
3  Mr .Mian    Asim Shad  TMA  Tehsil Officer  0300‐4643192 
4  Ashfaq    Ahmad  TMA  TMO  0333‐6840878 

 
2. District Rawalpindi, Punjab 

SN  Name  Department  Designation  Contact   
1  Ms Deeba Shanaz  Rescue 1122  Public Relation Officer    0321‐5543699 
2  Mr Tayyaman Raza  Civil Defence  District Officer  0333‐5292572 
3  Dr Abdul Rehman  Fire Fighting 

(CDGP) 
District Officer  0333‐4471122 

4  Mr. Sajjid    Minhas    Civil Defence  Senior Instructor  0333‐5443520   
5  Mr Nadeem Ahmad   

Cheema 
TMA  ATO  0333‐5130209 

 
3. District Muzaffargarh, Punjab 

SN  Name  Department  Designation  Contact   
1  Dr.Irshad‐ul‐Haq  Rescue 1122  District Emergency 

Officer   
0334‐4238012 
0321‐6871122 

2  Mr. Shakaib Ahmad  Civil Defence  District Officer  0345‐7257258 
0333‐7644363 

3  Mr    Zafar‐ul‐Islam  District Govt  Additional District 
Collector/Administrator 

0343‐9993999 

 
4. District Thatta,      Sindh 

SN  Name  Department  Designation  Contact   
1  Mr Mirza Khurshid Baig  Civil Defence  Deputy Controller  0321‐9204654 
2  Mr. Hassan Haren Hote(DMG)  Revenue  Deputy District officer  0300‐8502253 
3  Mr.Muhammad Saleem 

Jokhio 
Local Govt   
Department 

District Officer(M&E)  0345‐2218980 

4  Mr. Abdul Latif Brohi  Revenue  Deputy District Officer  0333‐3203602 
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5. District Karachi City Urban Area, Sindh 

SN  Name  Department  Designation  Contact   
1  Mr Altaf Hussain  Civil Defence  Deputy Controller  0321‐8921004 
2  Mr. Amanullah Shaikh  Health Group of 

Offices      CDGK   
District Officer  03333952279 

3  Mr. Naeem Yousaf  Municipal 
Services    of 
Offices      CDGK 

Team Leader  0333‐2275615 

4  Qazi Abdul Waheed  Works and 
Services Group 
of Offices CDGK 

District Officer  03002953021 
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2.  Agenda for TOT of DRM Training for TMA Staff 

Day 1 (21st June 2011) 

Time Session Facilitator 

9:00-10:30 

Registration 
Opening Session 
Recitation of Holy Quran 
Opening remarks (JICA, NIDM) 
Introduction of participants 
Pre-training Knowledge Assessment. 
Explanation of framework of the training 

JICA Team 

10:30-10:45 Tea Break - 
Module 1: Introduction to Disaster Management 
10:45-12:00 1.1 Hazards, Risk profile in Pakistan  Mr. Falak 
12:00-12:30 1.2 Disaster Risk Management Mr. Falak 
12:30-13:45 Lunch/Prayer - 
13:45-14:30 1.2 Disaster  Risk Management (Cont'd) Mr. Falak 
Module 2: Roles and Responsibilities of TMA Staff at Disaster Management 
14:30-15:20 2.1 Relevant organizations and their roles at DRM Mr. Harir 
15:20-15:40 Tea Break - 
15:40-16:30 2.2 Roles and responsibilities of TMA Mr. Harir 
 
Day 2 (22nd June 2011) 

Time Session Facilitator 
Module 3: Public Awareness 
9:00-10:00 3.1 Measures for mitigation      and preparedness Mr. Harir 
10:00-10:30 3.2 Public awareness Mr. Harir 
10:30-10:45 Tea Break - 
10:45-11:10 3.2 Public awareness (cont'd) Mr. Harir 
Module 4: Early Warning System and Emergency Response at Tehsil Level 

11:10-12:10 4.1 Early warning system in Pakistan Mr Jan M Khan 

12:10-13:30 Lunch/Prayer - 
13:30-14:25 4.2 Emergency headquarter Mr. Harir 
14:25-15:15 4.3 Evacuation and camp management Mr. Harir 
15:15-15:35 Tea Break - 
15:35-16:30 4.4 Damage assessment and reporting Mr. Harir 
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Day 3 (23rd June 2011) 

Time Session Facilitator 
Module 5: Community Based Disaster Risk Management (CBDRM) 

9:00-10:30 

5.1 CBDRM objectives 
5.2 Tehsil and communities 
5.3 CBDRM activities 
5.4 Outcome of CBDRM 

Ms. Shaw 

10:30-10:45 Tea Break - 

10:45-11:45 5.5 Community involvement in DRM planning 
5.6 Up-scaling CBDRM Ms. Shaw 

Module 6: Preparation of Action Plan 

11:45-12:45 
6.1 Explanation of Action Plan 
6.2 Development of Action Plan 
6.3 Presentation of Action Plan 

Dr. Matsumaru 

12:45-13:45 Lunch/Prayer - 
13:45-14:45 Adult learning and teaching/facilitation skills Mr. Falak 
14:45-15:30 Explanation of activities after the training at each district Dr. Matsumaru 
15:30-15:45 Tea Break - 

15:45-16:15 
Evaluation of the training 
Post-training knowledge Assessment 
Evaluation (NIDM, JICA) 

JICA Team 

16:15-16:45 
Closing Session 
Certificate distribution 
Closing remarks (NIDM, JICA) 

JICA Team 

 
 
 

 

App - Ch.5 - 17



 

 

3.  Pre‐ and Post Training Knowledge Assessment 

Post Training Knowledge Assessment Form with Answers.  

Q1:  What is the structure of Disaster Risk Management in Pakistan? 

Ans:  NDMA at national level, PDMA at Provincial level, DDMA at District level and TDMC at Tehsil 
level. 

Q2:  Define Disaster? 

Ans:  The  serious  disruption  of  existing  infrastructure,  losses  of  lives  and  damages  of  property 
which exceed beyond the coping capacity of a community, society or state.   

Q3:  Name only five hazards which are very common in Pakistan? 

Ans:  1 Floods (River Floods (along Indus Major Rivers), Flash Floods (incl. Hill Torrents)) 
  2. Landslides (incl. Mass Movement and Slope Failure) 
  3. Cyclones with Storm Surges 
  4 .Droughts, and 
  5. Earthquakes and Tsunamis 
 
Q4:  What type of mitigations TMA can make at Tehsil level for disaster risk management? 

Ans:  TMA can make structural and non‐structural mitigations .In structural it can integrate DRR in 
construction of  link roads, bridges and retaining wall etc. In non structural    it can train and 
educate government officials and community.   

Q5:  Mention three main responsibilities of TMA during emergency? 

Ans:  1.Dessimination of Early Warning 2.Response 3.Relief 

Q6:  What type of preparedness TMA can make for early response? 

Ans:  TMA can enhance capacities of Tehsil administration and give awareness to general public for 
better response. 

Q.7:  How public awareness plays role in Disaster Management? 

Ans:  When the public get awareness regarding the existing hazards then they prepare themselves 
and play great role in disaster management. 

Q8:  What is the importance of Early Warning system? 
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Ans:  Early Warning  System helps  timely evacuation of hazards prone  community  and helps  to 
minimize losses of lives. 

Q9:  What is CBDRM? 

Ans:  CBDRM      stands  for  community  based  disaster  risk  management.  In  this  process 
community can be involved in risk identification, planning and implementation. 

Q10:  Who are the first responders to any emergency? 

Ans:  Communities are the first responders 

Name___________________________                                Sign_______________ 
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4. Results of Pre‐ and Post‐ Training Knowledge Assessment 

Differences of each participant’s result before and after the training 

Participant  Pre‐Training  Post‐Training 
1  25 59 
2  8 17 
3  9 20 
4  22 Absent 
5  48 50 
6  39 70 
7  42 Absent 
8  30 64 
9  6 22 
10  33 56 
11  24 31 
12  13 15 
13  1 22 
14  4 33 
15  45 61 
16  11 35 
17  50 72 
18  49 Absent 
19  63 76 
20  12 50 
     

Average  26.7 44.3 
 
Differences of average score of each question before and after the training 

Question  Pre‐Training  Average  Post‐Training  Average 
1  42 2.1 79 4.7 
2  46 2.3 73 4.3 
3  72 3.6 133 7.8 
4  44 2.2 53 3.1 
5  56 2.8 78 4.5 
6  48 2.4 74 4.3 
7  61 3.0 71 4.1 
8  57 2.8 69 4.0 
9  45 2.2 67 3.9 
10  33 1.6 62 3.6 
   

Pre  training assessment  there were  twenty participants and post  training  seventeen participants were 
present. 
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5. Form of Evaluation by Participants 

Evaluation of (TOT of DRM for TMA Staffs in Islamabad) by Participants 
 Date: 

Please rate or write your comments on each question. 

 

For questions to be rated, please consider them as 1: Fair, 2: Satisfactory, 3: Good, 4: 
Very Good, 5: Excellent.  

<Section 1: Contents of the Training>   

1-1: Were the contents understandable? 

  1 2 3 4 5 

1-2: Did the contents meet your expectation? 

  1 2 3 4 5 

1-3: Which sessions were the most interesting? (Please select up to Five.) 

Title of the session  Tick  any Five
1.1Hazards and Risk Profile in Pakistan  
1.2 Disaster Risk management  
2.1 Relevant organizations and their 
roles at  Disaster Management 

 

2.2 Roles and responsibilities of TMA at 
Disaster Management 

 

3.1 Measures for mitigation and 
preparedness at Tehsil level 

 

3.2 Public awareness at Tehsil level  
4.1Early warning System in Pakistan  
4.2 Emergency headquarter and EWS 
Dissemination system at Tesil level.  

 

4.3 Evacuation and Camp Management  
4.4 Damage assessment and reporting  
5.1 CBDRM Objectives  
5.2Tehsil and Communities  
5.3 CBDRM Activities  
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5.4 Outcome of CBDRM  
5.5Establishing mechanism of 
community involvement inDRM Planning

 

5.6 Up scaling CBDRM  
 

1-4: Which sessions were the least interesting? (Please select up to Five.) 

Title of the session  Tick  any Five
1.11Hazards and Risk Profile in Pakistan  
1.2 Disaster Risk management  
2.1 Relevant organizations and their 
roles at  Disaster Management 

 

2.2 Roles and responsibilities of TMA at 
Disaster Management 

 

3.1 Measures for mitigation and 
preparedness at Tehsil level 

 

3.2 Public awareness at Tehsil level  
4.1Early warning System in Pakistan  
4.2 Emergency headquarter and EWS 
Dissemination system at Tesil level.  

 

4.3 Evacuation and Camp Management  
4.4 Damage assessment and reporting  
5.1 CBDRM Objectives  
5.2Tehsil and Communities  
5.3 CBDRM Activities  
5.4 Outcome of CBDRM  
5.5Establishing mechanism of 
community involvement in DRMPlanning

 

5.6 Up scaling CBDRM  
 

1-5: Are the contents applicable to your current jobs? 

  1 2 3 4 5 

1-6: Any comments and suggestions on the contents 
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<Section 2: Handouts>   

2-1: Were the handouts understandable? 

  1 2 3 4 5 

2-2: Were the handouts useful to help you understand the training? 

  1 2 3 4 5 

2-3: Any comments and suggestions on the handouts 

 

<Section 3: Trainers/Facilitators> 

3-1: Did the trainers/facilitators explain the contents clearly? 

  1 2 3 4 5 

3-2: Were the teaching methods suitable? 

  1 2 3 4 5 

3-3: Was the facilitation of the trainers/facilitators effective? 

  1 2 3 4 5 

3-4: Were the trainers/facilitators friendly? 

  1 2 3 4 5 

3-5: Any comments and suggestions on the trainers/facilitators and teaching method. 

 

<Section 4: Training Facilities, Learning Environment> 

4-1: Was the space of the training room sufficient? 

  1 2 3 4 5 
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4-2: Were there sufficient space for group works? 

  1 2 3 4 5 

4-3: Was the arrangement of the training room suitable? 

  1 2 3 4 5 

4-4: Any suggestions on the training room and facilities. 

 

<Section 5: Timing and Schedule> 

5-1: Was the timing of the training suitable for you? 

  1 2 3 4 5 

5-2: How are you satisfied with the training schedule? (length of the whole training, 
length of each session, timing of breaks, etc) 

  1 2 3 4 5 

5-3: How can we improve the training schedule? Please write your suggestions. 
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6. Results of Evaluation by Participants 

Section 1: Contents of the Training 

Q1: Were the contents understandable? 

Mark  Number  Percentage 
5 (Excellent)  2 11.8% 
4 (Very Good)  8 47.1% 
3 (Good)  4 23.5% 
2 (Satisfactory)  2 11.8% 
1 (Fair)  1 5.9% 

Q2: Did the contents meet your expectation? 

Mark  Number  Percentage 
5 (Excellent)  1 5.9% 
4 (Very Good)  9 52.9% 
3 (Good)  4 23.5% 
2 (Satisfactory)  3 17.7% 
1 (Fair)  0 0% 

Q3: Which sessions were the most interesting? 

Title of the session  Vote  Grade 
1.1Hazards and Risk Profile in Pakistan  09  C 
1.2 Disaster Risk management  13  A 
2.1 Relevant organizations and their roles at    Disaster Management  08  D 
2.2 Roles and responsibilities of TMA at Disaster Management  06  F 
3.1 Measures for mitigation and preparedness at Tehsil level  06  F 
3.2 Public awareness at Tehsil level  11  B 
4.1Early warning System in Pakistan  09  C 
4.2 Emergency headquarter and EWS Dissemination system at Tehsil level.  01  J 
4.3 Evacuation and Camp Management  04  G 
4.4 Damage assessment and reporting  01  J 
5.1 CBDRM Objectives  07  E 
5.2Tehsil and Communities  01  J 
5.3 CBDRM Activities  02  I 
5.4 Outcome of CBDRM  01  J 
5.5Establishing mechanism of community involvement in DRM Planning  03  H 
5.6 Up scaling CBDRM  02  I 
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Q4: Which sessions were the least interesting? 

Title of the session  Vote  Grade 
1.1 Hazards and Risk Profile in Pakistan  03  D 
1.2 Disaster Risk management  01  E 
2.1 Relevant organizations and their roles at    Disaster Management  06  A 
2.2 Roles and responsibilities of TMA at Disaster Management  05  B 
3.1 Measures for mitigation and preparedness at Tehsil level  03  D 
3.2 Public awareness at Tehsil level  04  C 
4.1Early warning System in Pakistan  01  E 
4.2 Emergency headquarter and EWS Dissemination system at Tehsil level.    05  B 
4.3 Evacuation and Camp Management  04  C 
4.4 Damage assessment and reporting  04  C 
5.1 CBDRM Objectives  04  C 
5.2Tehsil and Communities  03  D 
5.3 CBDRM Activities  04  C 
5.4 Outcome of CBDRM  06  A 
5.5 Establishing mechanism of community involvement in DRM Planning  05  B 
5.6 Up scaling CBDRM  04  C 

Q5: Are the contents applicable to your current jobs? 

Mark  Number  Percentage 
5 (Excellent)  1 5.9% 
4 (Very Good)  7 41.2% 
3 (Good)  3 17.7% 
2 (Satisfactory)  2 11.8% 
1 (Fair)  2 11.8% 
No answer  2 ‐ 

Q6: Any comments and suggestions on the contents 

(I) Printing  of  presentation  booklet  not  clear  and  readable,  it must  be  very much  clear  for  future 
record or study. 

(II) If you want to conduct any training  in Pakistan, kindly make your materials  in Urdu. Most of the 
people cannot understand English.   

(III) All the contents are interesting and having useful knowledge. 

(IV) Improvement is always there.   

(V) Contents can be  improved by consulting the expected participants via phone or mail so that their 
feedback /suggestions might be incorporated in the materials to make it more realistic. 

(VI) Practically  in the  field  it  is not always very easy to  implement the contents  learnt during training 
workshops. 
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(VII) The overall performance of  lectures was  remained satisfactory  .The contents shown  in  the  letter 
are in accordance with the roles of NGOs.   

(VIII) I am satisfied from your training staff; they have delivered lectures in friendly way. 

 

Section 2: Handouts 

Q1: Were the handouts understandable? 

Mark  Number  Percentage 
5 (Excellent)  3 17.7% 
4 (Very Good)  7 41.2% 
3 (Good)  2 11.8% 
2 (Satisfactory)  1 5.9% 
1 (Fair)  2 11.8% 
No answer  2 ‐ 

Q2: Were the handouts useful to help you understand the training? 

Mark  Number  Percentage 
5 (Excellent)  3 17.7% 
4 (Very Good)  5 29.4% 
3 (Good)  5 29.4% 
2 (Satisfactory)  2 11.8% 
1 (Fair)  1 5.9% 
No answer  1 ‐ 

Q3: Any comments and suggestions on the handouts? 

(I) Thanks for this useful materials. 

(II) Must be read able.     

(III) Handouts were not proper. Printing was not good.   

(IV) Further improvement is needed. 

(V) May be simplifier further. 

(VI) Having back to back printout can help reduce usage of paper   

(VII) Presentations should be provided to the participants in soft. 
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Section 3: Trainers /Facilitators 

Q1: Did the trainers/ Facilitators explain the contents clearly? 

Mark  Number  Percentage 
5 (Excellent)  4 23.5% 
4 (Very Good)  8 47.1% 
3 (Good)  3 17.7% 
2 (Satisfactory)  1 5.9% 
1 (Fair)  0 0% 
No answer  1 ‐ 

Q2: Were the teaching methods suitable? 

Mark  Number  Percentage 
5 (Excellent)  4 23.5% 
4 (Very Good)  6 35.3% 
3 (Good)  3 17.7% 
2 (Satisfactory)  2 11.8% 
1 (Fair)  0 0% 
No answer  2 ‐ 

Q3: Was the facilitation of the trainers/ facilitators effective? 

Mark  Number  Percentage 
5 (Excellent)  3 17.7% 
4 (Very Good)  9 52.9% 
3 (Good)  1 5.9% 
2 (Satisfactory)  3 17.7% 
1 (Fair)  0 0% 
No answer  1 ‐ 

Q4: Were the trainers/ facilitators friendly? 

Mark  Number  Percentage 
5 (Excellent)  9 52.9% 
4 (Very Good)  4 23.5% 
3 (Good)  1 5.9% 
2 (Satisfactory)  1 5.9% 
1 (Fair)  1 5.9% 
No answer  1 ‐ 

Q.5: Any comments and suggestions on the trainers/facilitators and teaching method. 

(I) The facilitators were very friendly and delivered their lectures in a very good environment. 

(II) Practical experienced trainers should be called for subject training. Trainers ground realities instead 
of  roles and  responsibilities, knowledge available on  internet. Practical demonstration with clear 
scenarios should be arranged to sensitize upcoming training.   

(III) All the things were done in very good manners.   
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(IV) Relate the theory with practical.   

(V) Excellent facilitators.   

(VI) Trainers were so good but modules were so much, therefore minimize modules. 

(VII) It should be more lively and with more authentic knowledge. 

(VIII) Trainers/facilitators were very nice, polite and coherent.   

(IX) Mr Falak, Mr Harir and JICA staff have given their lectures satisfactorily. I understand their lectures 
carefully and enjoyed my entire three days with them.   

(X) Timings of class should be strictly followed. 

(XI) I have request your training head, please conduct this training in Karachi division. 

 
Section 4: Training facilities, learning environment 

Q1: Was the space of the training room sufficient? 

Mark  Number  Percentage 
5 (Excellent)  4 23.5% 
4 (Very Good)  4 23.5% 
3 (Good)  3 17.7% 
2 (Satisfactory)  1 5.9% 
1 (Fair)  4 23.5% 
No answer  1 ‐ 

Q2: Were there sufficient space for group works? 

Mark  Number  Percentage 
5 (Excellent)  1 5.9% 
4 (Very Good)  3 17.7% 
3 (Good)  6 35.3% 
2 (Satisfactory)  2 11.8% 
1 (Fair)  4 23.5% 
No answer  1 ‐ 

Q3: Was the arrangement of the training room suitable? 

Mark  Number  Percentage 
5 (Excellent)  2 11.8% 
4 (Very Good)  6 35.3% 
3 (Good)  2 11.8% 
2 (Satisfactory)  3 17.7% 
1 (Fair)  3 17.7% 
No answer  1 ‐ 
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Q 4: Any suggestions on the training room and facilities. 

(I) For group work separate space should be provided.   

(II) Training room must be bigger in size.   

(III) Arrange proper place for training. 

(IV) The training room is very small; There is a need of a large training hall with further facilities. 

(V) The training room was in a very good condition. All the requirements were available in the room.   

(VI) For group work and discussion space was not sufficient.   

(VII) You improved your training facilities and environment. 

 

Section 5: Timing and schedule 

Q1: Was the timing of the training suitable for you? 

Mark  Number  Percentage 
5 (Excellent)  1 5.9% 
4 (Very Good)  6 35.3% 
3 (Good)  2 11.8% 
2 (Satisfactory)  6 35.3% 
1 (Fair)  1 5.9% 
No answer  1 ‐ 

Q2: How are you satisfied with the training schedule? 

Mark  Number  Percentage 
5 (Excellent)  1 5.9% 
4 (Very Good)  6 35.3% 
3 (Good)  2 11.8% 
2 (Satisfactory)  6 35.3% 
1 (Fair)  1 5.9% 
No answer  1 ‐ 

Q.3: How can we improve the training schedule? Please write your suggestions? 

(I) Instead of having three days training we could have four days of training with lesser training hours 
per days. 

(II) Add field visit in schedule   

(III) We can improve the training schedule by adding more days.   

(IV) It must be the minimum five days schedule.   
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(V) Training      days increase   

(VI) The ToT of DRM  for TMA  is very  important  training course, keeping  in view of  the syllabus, one 
week training is suggested.   

(VII) Three days training is not a suitable time for any training. We can improve the training of increasing 
time schedule    at least fifteen days.   

(VIII) Lodging and boarding are not satisfactory. 

(IX) Training  days  could  be  increased  while  the  training  hours  could  be  reduced  from  9:00am  to 
3:30Pm.   

(X) Adding an extra day can ease the daily schedule. 

(XI) I am satisfied with training schedule. (XII) Time frame should be strictly followed.   

(XII) I am also request please arrange this training for all concerned departments. 

 

7. Group Photo of ToT of DRM Training for TMA Staff Participants 
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:

:

: Female

:

Category (1) Category (2)

Background

1 Yes No

2 Yes No

3

4

5

6 None A few times (1-3 times) A lot of times (4-10 times)

7 None A few times (1-3 times) A lot of times (4-10 times)

8 Yes No

9 Yes No

10 None A few times (1-3 times) A lot of times (4-10 times)

11 Yes No

12 Yes No

13 Yes No

P & R and
Implementation

Abilities
Formulation of the Plan 14 Yes Some (More or less) No

P& R and
Implementation

Abilities
Action Plan 15 Yes Some (More or less) No

Planning and
Revising Abilities

Formulation of the Plan 16

Planning and
Revising Abilities

Formulation of the Plan 17 To revise the goal, what kind of ability or knowledge do you need to deepen?

National Disaster Management Plan

In formulation of this plan, a hazard assessment would be one of key component. Have you
ever received training or seminar regarding the hazard assessment?

Have you ever participated in work regarding the hazard assessment?

No questions (Counterparts already have a plenty of knowledge of background and unwise to
make them spend a lot of time)

Have you participated in work of formulating community based disaster management plan?

How many times have you ever participated (received) in trainings or seminars regarding to
community based disaster management?

To decide the goal, what kind of ability or knowledge do you need to deepen?

Name

Date Male

Regarding the Hazard Assessment, What kind of knowledge do you want to complement or
need to acquire?

With respect to charactarictic of the disaster, which disaster's charactaristic do you feel you
need to deepen (earthquake, tsunami,flood, cyclone, drought etc)?

To analyse the charactaristic, what kind of information or skill do you need to obtain?

Have you already had concrete image of action plan?

Have you already had methods of monitoring and revise this plan?

Planning and
Revising Abilities

Hazard Assessment

Appendix 7.1.1.   Questionnaire
National Disaster Management Plan

Organization Position                       :

Guidelines for Disaster
Management Plan

Planning and
Revising Abilities

Planning and
Revising Abilities

Planning and
Revising Abilities

Training, Awareness and
Education

Community Based
Disaster Management

How many times have you ever participated (received) in trainings or seminars in respect to
disaster management?

Have you ever visited schools to observe disaster management education?

How many times have you implemented (hosted) trainings or seminars with regards to
disaster management?

Have you ever participated (received) in trainings or seminars in respect to formulating the
guidelines?

Regarding Earthquake, Tunami, Flood, Sediment, Cyclone, Drought, or any other natural
disaster, have you participated in work of formulating guidelines for disaster management
plan?

Have you participated in work of formulating school education plan with respect to disaster
management?

A
pp - C

h.7 - 1



:

:

: Female

:

Category (1) Category (2)

Background 1

2

3

4 No answer or no
idea

25%

5

6

7

Appendix 7.1.2.  Results towards M&P Officers
National Disaster Management Plan

Organization Position                       : Target 1: Mitigation and
Preparedness (M&P) officers 4
persons

Name

Date Male

National Disaster Management Plan

No questions (Counterparts already have a plenty of knowledge of background and unwise to make
them spend a lot of time)

In formulation of this plan, a hazard assessment would be one of key component. Have you ever
received training or seminar regarding the hazard assessment?

Yes No

Planning and
Revising Abilities

Hazard
Assessment

75% 25%

50% 50%

50% 25%

25% 25%

Have you ever participated in work regarding the hazard assessment? Yes No

Regarding the Hazard Assessment, What kind of knowledge do you want to complement or need to
acquire?

Methods of Analysis General Knowledge
No answer or no

idea

25%

With respect to charactarictic of the disaster, which disaster's charactaristic do you feel you need to
deepen (earthquake, tsunami,flood, cyclone, drought etc)?

Earthquake,Floods and
Cyclone

Landsliding All disaster

25%

To analyse the charactaristic, what kind of information or skill do you need to obtain?
Basic Knowledge of

HA
Fundamental reasons

of disaster
No answer or no

idea

25% 25% 50%

Planning and
Revising Abilities

Training,
Awareness and
Education

How many times have you ever participated (received) in trainings or seminars in respect to disaster
management?

None
A few times (1-3

times)
A lot of times (4-10

times)

0% 50% 50%

How many times have you implemented (hosted) trainings or seminars with regards to disaster
management?

None
A few times (1-3

times)
A lot of times (4-10

times)

25% 25% 50%

A
pp - C

h.7 - 2



8

9

10

11

12

13

14

16

17

Planning and
Revising Abilities

Training,
Awareness and
Education

Have you ever visited schools to observe disaster management education? Yes

Have you participated in work of formulating school education plan with respect to disaster
management?

Yes

No

25% 75%

No

25% 75%

Planning and
Revising Abilities

Community
Based Disaster
Management

How many times have you ever participated (received) in trainings or seminars regarding to
community based disaster management?

None

Have you participated in work of formulating community based disaster management plan? Yes

A few times (1-3
times)

A lot of times (4-10
times)

25% 50% 25%

No

50% 50%

Planning and
Revising Abilities

Guidelines for
Disaster
Management
Plan

Regarding Earthquake, Tunami, Flood, Sediment, Cyclone, Drought, or any other natural disaster, have
you participated in work of formulating guidelines for disaster management plan?

Yes

Have you ever participated (received) in trainings or seminars in respect to formulating the
guidelines?

Yes

No

50% 50%

No

50% 50%

P & R and
Implementation
Abilities

Formulation of
the Plan

Have you already had methods of monitoring and revise this plan? Yes Some (More or less) No

0% 25% 75%

P& R and
Implementation
Abilities

Action Plan

15 Have you already had concrete image of action plan? Yes Some (More or less) No

0% 50% 50%

Planning and
Revising Abilities

Formulation of
the Plan

To decide the goal, what kind of ability or knowledge do you need to deepen? Hazard Assessment
Basic knowledge of

HA
No answer or no

idea

Planning and
Revising Abilities

Formulation of
the Plan

To revise the goal, what kind of ability or knowledge do you need to deepen?
HA including current
situation of disaster

50% 25% 25%

50% 25% 25%

Basic knowledge of
HA

No answer or no
idea

A
pp - C

h.7 - 3



:

:

: Female

:

Category (1) Category (2)

Background 1

2

3 No answer or no
idea

10%

4 No answer or no
idea

10%

5 No answer or no
idea

30%

6

7

50% 30% 20%

20% 40% 40%

How many times have you implemented (hosted) trainings or seminars with regards to disaster
management?

None
A few times (1-3

times)
A lot of times (4-

10 times)

40% 10% 20%

Planning and
Revising
Abilities

Training,
Awareness and
Education

How many times have you ever participated (received) in trainings or seminars in respect to disaster
management?

None
A few times (1-3

times)
A lot of times (4-

10 times)

10%

To analyse the charactaristic, what kind of information or skill do you need to obtain?
Basic Knowledge of

HA
Fundamental

reasons of disaster
GIS

10%

With respect to charactarictic of the disaster, which disaster's charactaristic do you feel you need
to deepen (earthquake, tsunami,flood, cyclone, drought etc)?

Earthquake,Floods
and Cyclone

Landsliding All disaster

Regarding the Hazard Assessment, What kind of knowledge do you want to complement or need to
acquire?

Methods of Analysis General Knowledge GIS

Have you ever participated in work regarding the hazard assessment? Yes No

Planning and
Revising
Abilities

Hazard
Assessment

40% 60%

30% 70%

20% 60%

70% 10%

In formulation of this plan, a hazard assessment would be one of key component. Have you ever
received training or seminar regarding the hazard assessment?

Yes No

National Disaster Management Plan

No questions (Counterparts already have a plenty of knowledge of background and unwise to make
them spend a lot of time)

Appendix 7.1.3  Results towards NDMA Officers
National Disaster Management Plan

Organization Position                       : Target 2: NDMA officers 10 persons
(Mitigation and Preparedness (M&P) -4,
Monitoring and Evaluation (M&E) -1,
admn/procurement-1, Human Resource -1,
Finance- 1, Operation-1, Reconstruction and
Rehabilitation(R&R) - 1)

Name

Date Male

A
pp - C

h.7 - 4



8

9

10

11

12

13

14

16 No answer or no
idea

50%

17 No answer or no
idea

50%

Basic knowledge of
HA

Strengthing
Institutions like
NIDM, Province

and District

20% 20% 10%

Planning and
Revising
Abilities

Formulation of
the Plan

To revise the goal, what kind of ability or knowledge do you need to deepen?
HA including current
situation of disaster

Basic knowledge of
HA

Strengthing
Institutions like
NIDM, Province

and District

20% 20% 10%

Planning and
Revising
Abilities

Formulation of
the Plan

To decide the goal, what kind of ability or knowledge do you need to deepen? Hazard Assessment

0% 20% 80%

10% 90%

P& R and
Implementation
Abilities

Action Plan

15 Have you already had concrete image of action plan? Yes Some (More or less) No

40% 60%

P & R and
Implementation
Abilities

Formulation of
the Plan

Have you already had methods of monitoring and revise this plan? Yes Some (More or less) No

0%

70%

Have you ever participated (received) in trainings or seminars in respect to formulating the
guidelines?

Yes No

30% 70%

Planning and
Revising
Abilities

Guidelines for
Disaster
Management
Plan

Regarding Earthquake, Tunami, Flood, Sediment, Cyclone, Drought, or any other natural disaster,
have you participated in work of formulating guidelines for disaster management plan?

Yes No

30%

40% 10%

Have you participated in work of formulating community based disaster management plan? Yes No

10% 90%

Planning and
Revising
Abilities

Community
Based Disaster
Management

How many times have you ever participated (received) in trainings or seminars regarding to
community based disaster management?

None
A few times (1-3

times)
A lot of times (4-

10 times)

50%

80%

Have you participated in work of formulating school education plan with respect to disaster
management?

Yes No

Planning and
Revising
Abilities

Training,
Awareness and
Education

Have you ever visited schools to observe disaster management education? Yes No

20%

A
pp - C

h.7 - 5



:

:

: Female

:

Category (1) Category (2)

1 Yes Some
(More or less) No

2

Objective 3 Yes Some
(More or less) No

Area 4 Yes Some
(More or less) No

5 Yes Some
(More or less) No

6

Calculation Method 7 Yes Some
(More or less) No

Data Collection 8 Yes Some
(More or less) No

General General 9

Hazard Assessment

Appendix 7.3.1 Questionnaire / Hazard Assessment

Basics of Hazard
Assessment

Methods of HA

If you answered Some (More or less) or No in the above, what kind of
thing was difficult for you to understand? Freely describe.

Did you understand an objective of the Hazard Assessment?

Did you grasp the Hazard and the Risk in each area? (in which area
the Hazard and the Risk exist?)

Did you comprehend how the high level Hazard and Risk areas
(districts) were decided?

In the Project for Formulation of National Disaster Management Plan

Organization Position                       :
Towards NDMA officers (8
persons) who attended in the
Workshop of Hazard Assessment

Name

Date Male

If any comments on the Hazard Assessment, Freely describe.

Did you understand the calculation methods of  Hazard and Risk?

In the Hazard Assessment, collection of scientific data in the disaster
prone area is one of the important factors. Did you grasp how the
data was collected?

Definition

Methods

Did you understand definitions of the Hazard, the Vulnerability and
the Risk?

If you answered Some (More or less) or No in the above, which was
difficult for you to understand? Hazard, Vulnerability or Risk?A
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Appendix 7.3.2  Questionnaire / Hazard Assessment

In the Project for Formulation of National Disaster Management Plan
Organization Position                       : Towards NDMA officers (8 persons)

who attended in the Workshop of
Hazard Assessment

Name
Date Male

Definition

If you answered Some (More or less) or No in the above, what kind of
thing was difficult for you to understand? Freely describe.

Did you understand an objective of the Hazard Assessment?

Did you grasp the Hazard and the Risk in each area? (in which area
the Hazard and the Risk exist?)

Did you comprehend how the high level Hazard and Risk areas
(districts) were decided?

If any comments on the Hazard Assessment, Freely describe.

Did you understand the calculation methods of  Hazard and Risk?

In the Hazard Assessment, collection of scientific data in the disaster
prone area is one of the important factors. Did you grasp how the
data was collected?

Did you understand definitions of the Hazard, the Vulnerability and
the Risk?

If you answered Some (More or less) or No in the above, which was
difficult for you to understand? Hazard, Vulnerability or Risk?

Objective

Area

Basics of Hazard
Assessment

Methods of HA

General General

Data Collection

Calculation Method

Methods

Yes

6

No Answer/ No Idea

1 1

Some
(More or less) No

2 0

6 2 0

Yes Some
(More or less) No

Charactarisctis  and its Linkage
beteen Hazard, Vulnerability

and Risk.

Yes Some
(More or less) No

0 8 0

Yes Some
(More or less) No

2 4 2

How the scientific data
was collected

How the areas were
analyzed and decided

Distinctions between
low and high level (of

hazard and risk)

2 2 2

3 3 2

Yes Some
(More or less) No

2 4 2

The workshop was very
fruitful and informative.

This is very scientific and
technical analysis, therefore, it
was difficult to comprehend.

Data would be collected from
communities, and the data

should be reliable.

Yes Some
(More or less) No

0 3 5

A
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Appendix 7.3.3  Questionnaire / Hazard Assessment

In the Project for Formulation of National Disaster Management Plan
Organization Position                       : Towards NDMA officers (8 persons)

who attended in the Workshop of
Hazard Assessment

Name
Date Male

Definition

If you answered Some (More or less) or No in the above, what kind of
thing was difficult for you to understand? Freely describe.

Did you understand an objective of the Hazard Assessment?

Did you grasp the Hazard and the Risk in each area? (in which area
the Hazard and the Risk exist?)

Did you comprehend how the high level Hazard and Risk areas
(districts) were decided?

If any comments on the Hazard Assessment, Freely describe.

Did you understand the calculation methods of  Hazard and Risk?

In the Hazard Assessment, collection of scientific data in the disaster
prone area is one of the important factors. Did you grasp how the
data was collected?

Did you understand definitions of the Hazard, the Vulnerability and
the Risk?

If you answered Some (More or less) or No in the above, which was
difficult for you to understand? Hazard, Vulnerability or Risk?

Objective

Area

Basics of Hazard
Assessment

Methods of HA

General General

Data Collection

Calculation Method

Methods

Yes

75%

No Answer/ No Idea

50% 50%

Some
(More or less) No

25%

75% 25% 0%

Yes Some
(More or less) No

Charactarisctis  and its Linkage
beteen Hazard, Vulnerability

and Risk.

Yes Some
(More or less) No

100%

Yes Some
(More or less) No

25% 50% 25%

How the scientific data
was collected

How the areas were
analyzed and decided

Distinctions between
low and high level (of

hazard and risk)

33% 33% 33%

Yes Some
(More or less) No

37.50% 62.50%

Yes Some
(More or less) No

25% 50% 25%

The workshop was very
fruitful and informative.

This is very scientific and
technical analysis, therefore, it
was difficult to comprehend.

Data would be collected from
communities, and the data

should be reliable.

37.50% 37.50% 25%

A
pp - C
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