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1. Executive Summary 

JICA with the collaboration of National Disaster Management Authority conducted one Day consultative 
workshop on the draft of National Disaster Management Plan for Islamic Republic of Pakistan. All the 
relevant stakeholders i.e. Federal and Provincial line departments, representatives from PDMAs, 
GBDMA, SDMA, heads of National and International NGOs, representatives from civil societies, 
professors from National universities and technocrats attended the workshop.  The officers from Armed 
forces, civil aviation authorities, heads of UN agencies and top management and technical experts from 
NDMA were present in the workshop. 

The objective of the workshop was to take valuable inputs, expert opinion of the specialist and general 
views of the audience and concerns of all the relevant stakeholders that the National Disaster 
Management Plan be completed on a sustainable basis and it will be more realistic in terms ground 
realities and may be applicable for multi hazards in various communities. The National Disaster 
Management Plan is the document that is based on a PC –II document which was approved by the 
planning commission of Pakistan on 19th Nov, 2009.  

The session was formally started with the recitation from the verses of the Holy Quran recited by Mr. 
Amer Shahzad Program Officer C&IM section of NDMA. . Subsequent to the recitation, Dr. Zafar Iqbal 
Qadir, Chairman National Disaster Management Authority delivered inaugural address to the participants 
of the workshop. JICA Chief Representative, Mr. Takatoshi Nishikata shed a light on overall draft of the 
Plan and elaborated the components of the Plan. Following to that Mr. H.E. Rauf Engin Soysal, Special 
Envoy to the UN Secretary General for Pakistan delivered his complementary views for JICA and to 
National Disaster Management Authority and elaborated the role of UN in advocating the issues of 
disaster in Pakistan at international level.  

The souvenir distribution event was launched and the souvenirs were presented by Dr. Zafar Iqbal Qadir 
Chairman National Disaster Management Authority to following worthy guests. 
1. Mr. Naru Otsubo , First secretary, Embassy of Japan  
2. Mr. H.E. Rauf Engin Soysal, Special Envoy to UN Secretary General for Pakistan 
3. Mr. Takatoshi Nishikata, Chief Representative , JICA Pakistan Office 

Mr. Ahmed Kamal, Member (DRR), National Disaster Management Authority delivered his speech 
regarding the Achievements of developments of the National Disaster Management Plan. He briefly 
discussed the current geographical position of the Pakistan with regards to risks which are endangering 
Pakistan and may cause possible disasters in Pakistan. He very well versed about the process of the 
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preparation of National Disaster Management Plan by keeping in view the ground realities. He also 
elaborated the challenges faced during the development of the NDMP and explained the role of different 
relevant stakeholders during the process of development of the plan. Subsequent to that a session of 
different presentations were started and five presentations were flashed on different topics of the National 
Disaster Management Plan by the following Japanese Expert team: 

1. Mr. Ichirio Kobayashi, Team Leader, JICA Expert Team, on Introduction of the Project 
2. Dr. Yoshihiro Asano, on National Disaster Management Plan 
3. Dr. Ryo Matsumaru, on Human Resource Development Plan 
4. Mr. Kazuto Suzuki, on National Multi-Hazard Early Warning System. 
5. Ms. Tomoko Shaw, on Progress of Community Based Disaster Risk Management. 

The Question and Answer session was started after the presentation. A Panel of above stated JICA experts 
and Mr. Ahmed Kamal Member DRR represented to give the response of the queries of the participants. 
The panel listened consistently the concerns of each participant and satisfied them regarding their queries. 
The gaps which were identified by the participants were taken into consideration that to be incorporated 
in the National Disaster Management Plan.  

The valuable inputs, expert opinions and general suggestions were also honored and were taken to make 
the plan more realistic and sustainable document. The member DRR expressed that all the participants 
may kindly share their valuable inputs in writings after the workshop. After this session Mr. Arif 
Mehmood DG Pakistan Meteorological department addressed with the complementary remarks to the 
participants and explained that PMD mainly deals with hydro and geo-met hazards. He described the 
current coverage of the radars and pointed out the area where there is an urgent need of the radars to be 
installed .he appreciated the tremendous support of JICA. He also elaborated the initiatives which have 
been undertaken for the capacity building of the staff of PMD. The workshop was closed by the 
concluding remarks of Mr. Zafar Iqbal Qadir, Chairman National Disaster Management Authority. 
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List of Participants 
Consultative Workshop for the Draft National Disaster Management Plan 

S# Organization Name Representative 

1 Civil Defence, Islamabad 1. Muhammad Iqbal, A.D (Training) 
2. Abrar Hussain, A.D 

2 Civil Aviation Authority CAA), 
Islamabad 

3. Mr. Sumair Saeed, Director 
4. Mr. Naveed Nawaz, GM 

3 PAK EPA, Islamabad 5. Ms. Farzana Altaf Shah 
Dy. Director 

4  A.D. Sec, Cabinet Division 6. Mr. Sanaullah,  
S.O  (Emergency Relief Cell) 

5 Ministry of Health 
NHEPRN 

7. Dr. Athar Qayyum, Director 
8. Dr. Badar uddin Abbasi 

6 D.G (Radio Pakistan) 9. Mr. Nasir Ali Khan, Producer 
10. Mr. Shakir Baloch, Director (M) 

7 Project Director, Environmental 
Section, M/o Planning & Development 11. Dr. Aurangzeb Khan, Chief Environment 

8 D.G (Port & Shipping) M/o Port and 
Shipping 

12. Captain Muhammad Aslam Shaheen, Chief 
Nautical Surveyor 

9 Pakistan Council of Scientific and 
Industrial Research (PCSIR) 

13.Mr. Abdul Hameed, Assistant Manager 
(QS&C) 

10 M.D (Pakistan Tourism Development 
Corporation (PTDC)) 14. Mr. Sheikh Fayyaz Ahmed,  PSO (M.D) 

11 Member (Telecommunication) M/o 
I.T 15. Mr. Ali Mahmood, Director 

12 Chairman, WAPDA 

16. Mr. Ishahad Ahmed, GM( P&D) 
17. Mr. Mushtaq Ahmed, Chief Engineer 
(H&WM) 
18. Mr. Muzammil, Deputy Director (Dams) 
19. Mr. Mujahid Tanveer, Deputy Director 
20. Mr. Maqbool Hussain Bangash, S.D.S. (LA&R) 
21. Mr. Waseem, Argonomiest (LA&R) 
22. Ms. Jawaria Khan, A.S.D.S (LA&R) 

13 Chairman, (Indus Water System 
Authority) 23. Mr. Mazhar Ali Shah 
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14 President (FLP) 24. Mr. Khawaja Abdul Basit, President 

15 Chairman – ERRA 25. Brig ® Amir Mumtaz 
26. Lt Col. ® Akhtar Ahmed 

16 D.G (Geological Survey of Pakistan) 27. Dr. Imran Khan, D.G 

17 M.D (National Housing Authority) 
28. Muhammad Irfan, Dy.D.G 
29. Mr. Qasir M. Siddiqui, Director 
30. Mr. Javed Akbar, Deputy Director 

18 D.G. (NLC) 31. Brig Mansoor Aslam 

19 Engineering in Chief 
Pakistan Army 

32. Lieutenant Colonel Muhammad Rashid 
Abbasi 

20 D.G (PMD) 
33. Mr. Arif Mahmood, D.G 
34.Mr. Hazart Mir, Chief Met 
35. Mr. Jan Muhammad Khan, 

21 D.G  (Pak PWD) 36. M. Qanateer Ahmed, Exective Engineer 
37. Mr. Safdar Ali, S.S 

22 Chairman (SUPARCO) 38. Syed Zuhair Bokhari, Director 

23 Surveyor General 
 (Survey of Pakistan) 39. Mr. Ghulam Sarwar, Director 

24 D.G (Punjab Emergency Services) 
Rescue1122 

40. Dr. Rizwan Naseer, DG 
41. Dr. Abdur Rehman, DEO 
42. Mr. Faheem Ahmed Qureshi Dy. Director 
43. Mr. Ali Hussain, E.O 
44. Ms. Deeba, PRO 

25 M.D (SNGPL) 45. Mr. Amjad Latif , Actg. SGM(D) 

26 M.D (SSGPL) 46. Brig ® Mukthar Ahmed, Director General 
(Security) 

27 M.D (PARCO) 47. Syed Uzair Bukhari, Director 

28 D.G – PDMA 
PUNJAB 48. Mr. Nisar Ahmed , Assistant Director 
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29 D.G - PDMA 
K.P 49. Asghar Ali, Director 

30 D.G – PDMA 
Baluchistan 50. Mr. Suleman Aziz, Assistant Director 

31 D.G – SDMA 
AJ & K 51. Mr. Zia Ahmed Khawaja, D.G (Acting) 

32 D.G – FATA DMA 
FATA 

52. Mr. Muhammad Haseeb Khan, Assistant 
Director 

33 Commissioner 
Peshawar 53. Mr. Atta ur Rehman 

34 Country Director 
UNDP / One UN DRM 

54. Col ® Masood Ali 
55. Ms.Rabia Khattak 
56. Ms. Hira Hashmey 
57. Mr. Mubushar Hussain 

35 UNOCHA 58. Ms. Najma Akbar 

36 Acting Representative 
WFP 59. Mr. Zulgiquar Rao 

37 AUSAID 60. Mr. Shoail Tayyab, Sr. Program Manager 

38 Chief Representative 
JICA Pakistan Office 

61. Mr. Takatoshi NISHIKATA, Chief Rep. 
62. Mr. Tomhihro KOZONO, Reprehensive 
63. Mr. Mahmood A. Jilani, Rep. 
64. Mr. Muhammad Zubair, PRO 

39 Head of DFID 
British High Commission 65. Janne Simpson 

40 Plan International 66. Tassuaquq SHAH 
67. Huwda Yaqub 

41 CEO 
FOUCS 68. Mr. Ijaz Hussain, M&E Officer 

42 Executive Director 
SUNGI Foundation 

69. Mis. Samina , CEO 
70. Mr. Aman Ali 

43 Secretary General 
Pakistan Red Crescent  

71. Mr. Atib Siddique  
72. Mr. Ubaid Ullah  

45 Rector – NUST 
73. Dr. M. Nasrullah Khan 
74. Maj Gen. Javed Mahmood Bukhari 
3. Capt. Abdul Sattar Raja 
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46 Rector 
Bahria University 

75. Mr. Junaid M.G kiani, COO 
76. Mr. Ali Arsalan, 
77. Mr. Adil 

47 
Director (Center for Disaster 
Preparedness and Management) 
Peshawar 

78. Prof. Dr. Amir Nawaz 
79. Mr. Kamal Ahmed, Lecturer 

48 Mr. Hilal A. Raza 
HDIP 

80. Dr. Muhammad Pervaz 
81. Mr. Hilal A. Raza  

49 Ms. Sobia Asad 
SBZ, Associate 82. Ms. Sobia Asad 

50 Rector 
Hamdard University 

83. Dr. Nasim Khan 
84. Mr. Aurangzeb Khan 

51 Mr. Fayyaz Baqir 
A.K Resources 85. Mr. Fayyaz Baqir, Director 

52 Mr. Humyun Sabir 
LG & RD, Quetta 86. Mr.Humyun Sabir 

53 Ms. Shamshad Kausar 
UNDP 87. Ms. Shamshad Kausar 

54 
Mr. Munir Kamal Jadun 
Chief Community Development 
PPL 

88. Mr. Asim Murtaza Khan, M.D 
89. Mr. Munir Kamal Jadun, C.C.D 
90. Mr. Haroon ur Rashid 

55 Mr. Hamid Sarfaraz 
IUCN 91. Mr. Hamid Sarfaraz 

56 
Rao Abdul Latif 
Chairman 
R-SDCS 

92. Mr. Abdul Latif Rao, Chairman 

57 Mr. Ashiqu Ahmed 
WWF 93. Ashique Ahmed 

58 Secretary General 
UNRC 

94. H.E Rauf Engin Soysal, Special Envoy  
of the UN Secretary General C/o UNRC, 
95. Ms. Carmen Van Heese 

59 Ms. Qudsia Saqid,  
Project Manager-UMT Consulting 96. Ms. Qudisa Sadiq 

60 Ms. Sara Khan,  
Search For common Ground 97. Ms. Sara Khan 

61 Chairman 
SHUA Pakistan 98. Mr. Umar Saqib, Chairman 

62 Royal Norwegian Embassy 99.MS. Lise Albrechtsen 
Second Secretary Development 
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63 Mitsubishi Corporation 100. Mr. Imran Rashid Mirza, Manager 
101. Mr. Imran Zafar 

64 Embassy of Japan 102. Mr. Naru OTSUBO, Secretary 

65 National Management Consultant 103. Dr. Junaid, Chairman 

66 Search For Common Ground (SFCG) 104. Mr. Ali Saleem, Country Director 

67 SPU-NDMA 105. Mr. Kamran Lashari, Advisor 

68 RSPN 106.Mr. Kaleem Ahmed 
107. Burhan Razi 

69 MOJZ Foundation 108. Mr. Zubair Khan 
109. Mr. Indejeet Singh 

70 ECHO 110. Mr. Rahmat  

71 E-in-C Bran 111. Dr. Aqeel Ahmed 

72 NADRA 112. Mr. Junaid Shaukat 

73 Canadian Embassy  113. Jase Tulk 

74 Kashmir Council / G.B 114. Mr. Malik Qaisar Majeed, Joint Sec. 

75 SAARC 115. Dr. Pervaiz 

76 Pakistan Institute of Development of 
Economics 

116. Ms. Amara Saeed, Associate Faculty 
Member 

77 Ministry of Industry 117.Mr. Shuja uddin Siddique, DRR Consultant 
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78 NDMA 

118. Dr. Zafar Qadir, Chairman 
119. Mr. Ahmed Kamal, M (DRR) 
120. Brig. Sajjad Naeem, M (Ops) 
121. Mrs Anjum Assad Amin,  M(S&S) 
122. Ms Aaisha Makhdum, Director 
123. Syed Sibt-e-Abbas Ziadi, Director 
124. Ms. Bushra Hussain, A.D 
125. Mr. Hassan Zulfiqar 
126. Mr. Naeem Iqbal, UNDP/NDMA 
127. Mr. Haroon Rahid 
128.Mr. Zeeshan 
129. Mr. Amir Shahzad 
130. Ms. Zeb un Nisa, UNDP/NDMA 
131. Mr. Malik Qasir Majeed 
132. Ms. Tanzila Shukat, Librarian 
133. Mr. Tariq Mahmood 
134. Mr. Bilawal Ali 
135. Mr. Shahid Aziz 
136. Mr. Rana Muhmmad Sohail 
137. Mr. Abdul Shakoor 

79 JICA 

138. Mr. Ichiro Kobayashi 
139. Mr. Yoshihiro ASANO 
140. Mr. Kazuto Suzuki 
141. Mr. Roji TAKAHASHI 
142. Ms. Tomoko SHAW 
143. Ms. Azusa matsui 
144. Mr. Taichi Ogino 
145. Mr. Ryo MARSUMARU 
146. Mr. Hajime Tanaka 
147. Mr. Mukhtar Ahmed Khan 
148. Mr. Jalil ur Rehman 
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Ref FFC Comment at S.No20  
Annexure-A 

National Flood Protection Plan (IV) (2012-22) 

Table-1 Updated Investments for National Flood Protection Plan-IV (indicative funding 
requirements) 
Sr. 
No.

Province/Region Estimated Cost 
(Rs Billion)

Total: 50.00







NATIONAL DISASTER MANAGEMENT AUTHORITY  

GOVERNMENT OF PAKISTAN  

 ISLAMABAD

MINUTES OF THE MEETING OF TECHNICAL COMMITTEE

(National Disaster Management Plan)  

 A meeting of Technical Committee (TC) was held under the Chairmanship 
of Member (DRR) in Committee Room (220-E) in National Disaster 
Management Authority (NDMA) on 01-06-2012 at 1000 Hrs.  

- List of participants is attached at Annexure ‘A’
- Agenda of the meeting at Annexure ‘B’

2. Mr. Ahmed Kamal, Member (DRR) welcomed all the participants and 
shared that comments received by all stakeholders on all four (4) volumes of 
National Disaster Management Plan (NDMP) have been incorporated in the 
draft document by JICA Expert Team and invited/ requested concurrence of the 
TC on the final response of JICA Expert Team received and as reflected in the 
matrix of comments on revised NDMP discussed in detail during the meeting.     

3 Mr. Mohammad Ajmal Bhattee, Deputy Director (DRR-II) briefed the TC 
that due to recurring disasters during last decade unparalleled damages have 
wreaked  the socio-economic development in Pakistan. The commissioning of 
NDMP will unleash new development paradigm in Pakistan. This Plan has 
tremendous potential to structure formal response in Disaster Management 
Systems and will mainstream DRR in development ventures at the Federal, 
Provincial and District Level as well.

4. Comments made by the participants are as follows:  

1) Mr. Asghar Ali, Director (Admn and HR) of PDMA Khyber 
Pakhtunkhawa appreciated the efforts of making of NDMP and 
conceded that all their concerns and suggestion have been 
incorporated in the revised draft. 

2) Mr. Muhammad Wajahat, Provincial DRM Coordinator of PDMA, 
Punjab briefed the TC that all of their inputs have been well 
articulated in the revised draft and agreed to the present shape of 
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NDMP ready to be placed before the Steering Committee for its 
approval.

3) Although Mr. Akhlaq Quershi, Director (Operations) of PDMA  Sindh 
agreed to amended draft of NDMP, yet he proposed as below: 

a) A diagram showing project management cycle in the NDMP be 
replaced with the one used universally and as available on the 
net as well. 

Response by members of TC: The same may be up-dated 
after contextualizing it in Pakistan’s perspective later on in the 
review phase.    

b) As Local Government Systems are in transition so necessary 
changes be incorporated keeping in view provincial specifics of 
such laws.   

Response by members of TC and JICA representative: 
Agreed that this aspect will be amended accordingly.

4) Mr. Naseebullah Khan Bazai, Provincial DRM Coordinator of PDMA 
Balochistan appreciated NDMA’s efforts and showed agreement 
with the amended draft. He was of the opinion that the Plan may 
now be processed for the approval of the Steering Committee.

5) Mr. Zia Ahmed Khawaja, Director, State Disaster Management 
Authority, AJ&K was pleased to note that all their 
comments/suggestions have been duly taken care of in the revised 
NDMP which should now be processed for further action.

6) Mr. Riaz Ahmed Khan, Chief Meteorologist, Flood Forecasting 
Division of PMD agreed to the revised draft of NDMP in the light of 
their comments/ suggestions, however, suggested that under one of 
the priority projects of Early Warning System Plan the proposed 
radar at Thatta/Badin be shifted to Karachi in order to avoid 
infrastructural delays. For that matter it was proposed that the Plan 
document should keep provision for both the Thatta/Badin Radar 
and the Karachi Radar and final decision on this may be taken when 
actual project is taken up for implementation. 

7) Dr. Qazi Talat Mehmood, Deputy Engineering Advisor (Civi), FFC 
noted that most of the comments of FFC have been incorporated 
while remaining minor changes may be made in due course. TC 
thoroughly discussed the remaining concerns at greater length and 
decided to incorporate them at suitable places.



 Action by: JICA Expert Team, NDMA Team and Dr. Qazi Talat 
 Mehmood. 

8) Mr. Zaheer ud Din Babar, Assistant Director of GB DMA could not 
make it to reach the TC meeting in time due to sudden cancellation 
of his flight and resultant travel by road. However, he was contacted 
over telephone to know their stance on the revised document. He 
conveyed GB DMA’s fullest satisfaction over the revised version that 
covers and addresses all their observations and concerns. 

The meeting was ended with a vote of thanks. 

*********



Annexure-I
LIST OF PARTICIPANTS THE MEETING OF  TECHNICAL 
COMMITTEE OF JICA,S NDMP, PROJECT, SCHEDULED 
ON 01-06-2012

Sr.No Department Name of Participent(s) 

1 Pakistan Meteorological Department Mr. Muhammad Riaz, 
Chief Meteorologist

2. Federal Flood Commisssion Qazi Tallat M. Siddiqu, 
 Deputy Engineering Advisor 

3. PDMA, Punjab Mr. Muhammad Wajahat, 
PDRMC, Punjab 

4. PDMA, Sindh Ikhlaq Qureshi, 
Director (Operations) 

5. PDMA, KP Mr. Asghar Ali, 
Director (Administration) 

6. PDMA, Balochistan Nasibullah Khan Bazai 
Provincial DRM Coordinator 

7. SDMA, AJ&K Mr. Zia Ahmed Khawaja, 
Director

8. FDMA, FATA Mr. Farman Ali Khiliji, 
Deputy Director (Operation& relief) 

Mr. Tomohiro Kozono, 
Representative 

Mr. Mahmood A. Jillani, 
Deputy Resident Representative 

9.

10.
  11. JICA Pakistan office 

Mr. Mukhtar Ahmed Khan 

12. NDMA Mr. Ahmad Kamal, 
Member (DRR) 

13. NDMA Syed Sibt-e-Abbas Zaidi,  
Director (DRR-II) 

14. NDMA Mr.Muhammad Ajmal Bhatti 
Deputy Director (DRR-II) 

15. NDMA Mr. Abdul Latif, 
Assistant Director (DRR-II) 

16. NDMA Mr. Safiullah Tariq 



Agenda for Technical Committee (TC) Meeting

on

National Disaster Management Plan in Pakistan

Dated: June 01, 2012

Venue: 220 E NDMA, Prime Minister’s Secretariat, Islamabad

(i) Opening Remarks by Member DRR (Mr. Ahmed Kamal) 
(ii) Briefing by Dy. Director, DRR  (Mr. Muhammad Ajmal Bhatti)
(iii) Display of JICA’s Response to the stakeholders’ final comments on 

NDMP 
(iv) Discussion
(v) Way forward 

****
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