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2wy (M/M)

MINUTES OF MEETINGS BETWEEN
THE JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE DEPARTMENT OF SOCIAL WELFARE,
THE MINISTRY OF SOCIAL WELFARE, RELIEF AND RESETTLEMENT OF
THE UNION OF MYANMAR ON THE PROJECT ON
SUPPORT FOR SOCIAL WELFARE ADMINISTRAYION — PROMOTION OF SOCIAL
PARTICIPATION OF DEAY COMMUNITY PHASE 2

The Japanese Preliminary Study Team (hereinafter referred as “the Japanese Team™) organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed by Dr.Kenji
KUNO, visited the Union of Myanmar from 22" November to 7" December 2010.

During its stay in the Union of Myanmar, the Japanese Team had a series of discussions with
Myanmar authorities concerned for the purpose of working out the details of the technical cooperation
progratn concerning the Project on Support for Social Welfare Administration - Promotion of Social
Participation of Deaf Community Phase 2 (hereinafter referred to as “the Project™).

As aresult of the discussions, both sides agreed to record the document attached heteto.

Nay Pyi Taw, 6th December, 2010

-—

Q \
o/
P e
Dr.Kenji KUNO ~ USoeKyi
Leader, Director General,
Preliminary Study Team, Department of Social Welfare
Japan International Cooperation Agency Ministry of Social Welfare, Relief and
Resettlement
The Union of Myanmar



THE ATTACHED DOCUMENT

I Framework of the Project
The Team discussed the project with Myanmar authorities concerned.  As a result of the discussions,

both sides agreed on the framework of the Project as shown in Annex I,

I1. Title of the Project
Both sides agreed that the title of the project is “Project for Supporting Social Welfare Administration
~Promotion of Social Participation of the Deaf Community- Phase 2%,

1L Structure of the Project Implementation
The Department of Social Welfare, the Ministry of Social Welfare, Relief and Resettlement
(hervinaller referred to as “DSW™) will bear responsibility for the adminisiration and implementation

of the Project.

For the effective and successful implementation of the Project, a Joint Coordinating Committee
(hereinafter referred to as “JCC”) will be cstablished.  Tts function and compositions are described in

Annex 1L

1V. Measures to be talcen by the Japanese side
1. Dispatch of Japanese and other country’s experts
JICA will provide the services of Japanese experts and other country’s experts. A tentative list of

the experls is shown in Aonex 11
2. Training in ofher countries including Japan
JICA will receive the Myanmar personnel concerned with the Project for technical training in other

countries including Japan, when mutually agreed upon as necessary.

3. Equipment

Machinery, equipment and materials agreed upon as necessary for the Project implementation.

4, Other necessary cost

JIC A will take necessary measures for the implementation of the Project.

7o



V. Measures to be taken by the Myanmar side
1. Assignment of counterpart and administrative personnel.

A tentative list of Myaumar counterpart and administrative personnel is shown in Annex IV.

2. Cost for Awareness Raising Activities

DSW and its partners will share the cost for awareness raising activities.

3. Other necessary cost

The Department will take necessary measures to meet the running expenses necessary for the

implementation of the Project.

VE Project Design Matrix Chereinafter referred o as “PDM™)
Both sides agreed to the PDM as shown it ANNEX V.  PDM is a logically designed mairix which
defines the initial understanding of the framework of technical cooperation of the Project and
indicates the logical steps toward the achievement of the Project purpose. PDM is to be revised, if

necessary and upon approval by mutual understanding, according to the progress of the Project.

VIL Other Remarks
Both sides agreed that DSW and its partners will secuve status of Sign Language Trainers during the

Project implementation period, and assign Sign Language Supporters.

VIII Schedule before the commencement of the Project
When the Project is found to be viable, Record of Discussion (hereinafter referred to as “R/D™) will
be signed to finalize the content of the technical cooperation, and the Project will be officially
comimenced after its signing, R/D is expected to be signed between Myanmar authority and the

Resident Representative of JICA Myanmar Office.

ANNEX 1 Framework of the Project

ANNEX I Joint Coordinating Committee (JCC)

ANNEX 111 Tentative list of Japanese and other country’s experts

ANNEX TV Tentative list of Myanmar counterpart personnel and administrative personnel
ANNEXYV Project Design Matvix (PDM)

ANNEX VI Draft of Record of Discussions (R/D)

Vo



ANNEX I
Framework of the Project

1. Background of the project

The Department of Social Welfare, the Ministry of Social Welfare, Relief and Reseltlement
of the Union of Myanmar (hereinafter refetred to as “DSW*) provides various social welfare
services to children, youths, women, elderly persons and persons with disability. However,
it is not able to meet the special needs of each group due to the lack of capacity to provide
specialized services. In particular, the service to persons with disability remains behind, and
the capacity building of social welfare administrators is strongly requested.

Project for Supporting Social Welfare Administration -Promotion of Social Participation
of the Deaf Community has been implemented from December, 2007 with the plan up to
December, 2010. In the project, various results have been achieved in dissemination of
Myammar Sign Language.

However, various challenges still remain to promote social participation of the deaf
community. The dissemination activities on the Deaf and Myanmar Sign Language are
being implemented, however human resources to support communication between the Deaf
and non-deaf people have not been developed, and it is one of the obstacles for the social

participation of the Deaf.

In the phase 2 of the project, it is requested to continue the traming of sign language trainers
for the further dissemination of sign language and development of sigu language supporter in
the future.

2. Outline of the Project

(1) Overall Goal ‘

DSW sustains fraining to Sign Language Supporters and sign language supporting services for
promoting social participation of the Deaf.

(2) Project Purpose
Capacity of Sign Language Trainers to train Sign Language Supporters is improved by DSW.

(3} Outputs of the Project

Output-1: System to train Sign Language Supporters and provide sign language support
service is established by DSW.

Output-2:  Training of Sign Language Trainers is implemented.

Output-3:  Training of Sign Language Supporters is implemented by Sign Language
Trainers.

Qutput-4:  Awareness raising activities on the Deaf and sign language are implemented.

(4) Project Activities
Output-1: System to train Sign Language Supporters and provide sign language support
service is established by DSW.
1-1. To assess needs of sign language support.
1-2. To plan Sign Language Supporter training and sign language support service
provision.
1-3. To conduct regular monitoring and evaluation.

VE
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ANNEX 1

Output-2:  Training of Sign Language Trainers is implemented.
2-1. To select Sign Language Trainers and assess their teaching level on sign language.
2-2. To develop training program for Sign Language Trainers.
2-3. To implement training for Sign Language Trainers.

Output-3:  Training of Sign Language Supporters is implemented by Sign Language
Trainers.
3-1. To select Sign Language Supporters.
3-2. To develop training curriculum for Sign Language Supporters.
3-3. To implement training for Sign Langnage Supporters.

Output-4: Awareness raising activities on the Deaf and sign language are implemented,
4-1. To plan awareness raising activities.
4-2. To develop program of Awareness raising activities,
4-3. To implement awareness raising activities.

3. Project Duration
Three (3) years

4, Target Groups
(1) The direct beneficiaries:
Officials of Department Social Welfare, Sign Language Trainers, Sign Language Supporters,
Participants of awareness raising activities
(2) The irclixect beneficiaries:
The Deaf and their family, Community

(6D



ANNEXII
JOINT COORDINATING COMMITTEE (JCC)

1. Functions
The Joint Coordinating Committee will be held at least once a year and whenever
necessity arises.  Its functions are as follows:
(1) To formulate the annual work plan of the Project
(2) To review the progress of the antual work plan
(3) To review and exchange opinions on major issues that may arise during the
implementation of the Project
(4) To discuss any other issue(s) pertinent to the smooth implementation of the Project

2. Members
(1) Chairperson: Director General, the Department of Social Welfare
{2) Vice Chairperson: Deputy Director General, the Department of Social Welfare
(3) Officials of the Department of Social Welfare
a. Director, Rehabifitation Section
b. Deputy Director, Rehabilitation Section
¢. Assistant Director, Disabled Rehabilitation Section
d. Assistant Director, Rehabilitation Section
¢. Principal, Mandalay School for the Deaf
f. Deputy Director, Mandalay Division
(4) Representatives of the organizations of the Deaf
a. President, Deaf Youth Development Centre
b. Chairman, Yangon Deaf Association
(5) Representative of the school for the Deaf
a. Principal, Mary Chapman School for the Deaf
(6) Representative of Sign Language Trainer
(7) Representatives of the Japan International Cooperation Agency
a. Representative(s) of JICA Myanmar Office
b. Experts dispatched by JICA
¢. Other personnel concerned, to be assigned by JICA, if necessary

Note: Official(s) of the Japanese Embassy in Myanmar and others may attend at the Joint

Coordinating Commillee meeting as observer(s).

«(G\"D



ANNEX IIT
TENTATIVE LIST OF JAPANESE AND
OTHER COUNTRY’S EXPERTS

1. One long-term expert on Project Cooxdination and Training Planning.
2. Shott-term experts (from Japan and other countries) with expertise in the following areas
{tentative):
-Sign Language Teaching Method
-Sign Language Teaching Material Development
~Sign Language Interpreter Development

~Awareness raising activities

*The number of the experts is to be determined each year. The experts who are the Deaf will

be accompanied by sign language interpreters.

3. Other experts mutuslly agreed upon as necessary.

{6\



ANNEX IV
TENTATIVE LIST OF MYANMAR COUNTERPART AND

ADMINISTRATIVE PERSONNILE

1. Counterpart personnel
Department of Social Welfare
Project Dirgctor

Deputy Director General

Project Manager
Pirector, Rehabilitation Section

Counterpart personnel
(1) Deputy Director, Rehabilitation Section
(2) Assistant Director, Disabled Rehabilitation Section
(3) Assistant Director, Rehabilitation Section
(4) Principal, Mandalay School for the Deaf
(5) Deputy Director, Mandalay Division
(6) Principal, Mary Chapman School for the Deaf’

2. Administrative personnel
The Department of Social Welfare will assign administrative personnel to facilitate
the logistics required for the implementation of the Project as necessary.

Ot
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Froject Design Matrix (PDM}

Project Tilla: Project for Supporting Social Welfare Administration -Protrotion of the Sosia|

Parlicipation of the Deaf Community- Phase 2

Target Areas:

Profeck Period: XX, 2011

{1} Tralning of Sign Language Teainers and Supportars @ Yangon (Treiners from Yangon and Mandatay)
(2) Awareness Raising Activilles Alf atates and regions

TFargel Group

Yer. 0

~ XX, 2014 {three yeas)

(1) The direct beneficiaries: Qificisls of Department Social Welfare and its partners, Sign Language Trainers, Sign Language Supporiers, Panicipants of awareness raising

aclhities

(2) The indirect baneficiaries: the Deaf and thair family, Community

Narrative Surnmary

Qvaralf &

nal
DEW sustaina trathing o Sign Lenguage Supparters
and slget language supperting senvicas for promoting
social paclicipation of the Deaf.

1. Numbar of fralned Sign Langeaga
Supporiers after complelion of the Projest
2. Numbar of senice users

3. Leval of satisfaction of service usars

Objectively Veriflable Indicators

Means of Verification

impartarit Assumaptions

1. Projact Report

2, Projecl Report
3, Queslionnaire

Project Purpose

1. Leval of teaching ability of Sign Language

1, Sign Language teacking skif

Imgiernenlation sysiem of

1-3 To conduct regular monitoring end evaluation,

2-1 To sefect Sign Language Trainers and assess
their loaching laevel on sign language.

2.2 To develop training pregram for Sign Language
Tralners.

2-3 To Implement training for Sign Language Trainers.

31 To salact Sign Language Supporters.

13-2 To develop trainfng cunieufurm for 8ign Language
pertars,

w-3 To implement training for Sign Languaga

Supporlers.

4-1 To plan awaréness raising activities.

4-2 To develop program of Awareness ralslag
activities,

4-3 Te implerment awarencess rajsing astivities.

2. Shortterm axperis {lentaliva):

-Slga Language Teaching Method

-Sign Language Teaching Matedal
Development

-Sign Language Interpreter Developmant
-Awareness Ralsing Aclivitios

3. Tealning in Japan

4. Project cots

5. Consuitalive Miselon

Capacily of Sign Language Trainers o rein Sipn Trainers. evaluation DEW does not change
L.anguage Supporters is improved by DSW. 2. Leve! of 8kn Language ability of Sign
Language Supporters 2. Sign Language skilt evaleation
[Oulpuls 1-1. Number ol selected Sign Language 1-1. Project Report
1. Syslem 1o krain Sipn Language Supporiers and Support candidates
provide siyn lnguage support sarvies s established  {5-2, Plan of Sign Language Supperter braining |1-2. Record of DSW
by DSW. and provisfon of sign lnguage suppor service
2 Training of Sign Languege Trainers Is mplemenied, f2-1, Number of {mined Sign Language
Trainers 2-1. Prcject Report
2-2, Leval of satisfaclion of parficipents
2-3. Leval of understanding of participania 2-2. Questionnaize
‘{o. Training of Sign Language Supperters is 2-3. Questionnaite
limpfemeniad by Sign Language Trainers. 2.1, Number of tained Sign Language
Supporiers 3.1, Project Repark
3-2. Level of satisfaction of particlpanis
33, Laval of understanding of participants 3-2. Questionnalre
4, Awaraness raising aclivities on the Deafand sian 3-3. Questionnalre
languaga are Implamanted, 4-1, Number of Implemeniod activitias,
4-2. Number of participants 41, Project Report
4-3, Leval of satisfaction of participanis 4-2_ Project Repart
4-4. Leval of understrnding of participants 4-3, Questionpaice
4-4, Questionnaite
[Activity Inpist
1-1 To nescas neaus of sign language supparl, Japan Slde IMyantnar Side Task Force members
1-2 To plan Sign Languaga Supparter traiming and 1. Long-term expart: Projest coordinalion 1.Counterpart petsonnal conlinue their wark
sign language suppoct service provision. Ttaining Planning Baputy Director General{Praject Directar)

Direclor, Rehablfitation Sectlon(Projact
Manager)

Daputy Direclor, Rehabilltation Sedtion
Assiatant Direcior, Disabled
Rehabilitation Section

Assistant Direclor, Rehabllitation Section
Principai, Mandalay School for the Deaf
Peincipat, Maiy Chapman School for the
Deaf

2.0ffice space for the experls

3. Training Spaces

4,Part of the projact cost
{rmainingfwoikshop venues, etg,

Pre-conditions
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ANNEX VI

(Draft)
RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY

AND

THE DEPARTMENT OF SOCIAL WELFARE, THE MEINISETRY OF SOCIAL WELFARE,
RELIEF AND RESEYTLEMENT OF THE UNION OF MYANMAR
ON
PROJECT FOR SUPPORTING SOCIAL WELFARE ADMINISTTRATION

~PROMOTION OF SOCIAL PARTICIPATION OF THE DEAF COMMUNITY- PHASE 2

The Japan International Cooperation Agency (hereinafter referred to as “JICA™)
exchanged views and had a series of discussions with the Department of Social Welfare
(hereinafter veferred to as “DSW”) with respect to desirable measures to be taken by JICA and
DSW for the successful implementation of the Project for the Project for Supporting Social
Welfare Administration-Promotion of Social Participation of the Deaf Community- Phase 2,

As a result of the discussions, JICA and the relevant Myanmar authorities concerned
agreed to recommend to their respective Governments the matters referred to in the document

attached hereto.
Place, Date, 20XX

Mr. Hideo Miyamoto U Soe Kyi
Chief Representative, Director General
Myanmar Office, Department of Social Wellare
Japan International Cooperation Agency Ministry of Social Welfare,

Relief and Resettlement

The Union of Myanmar

-\G” At
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THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE DEPARTMENT OF SOCIAL
WELFARE, THE MINISTRY OF SOCIAL WELFARE, RELIEF AND
RESETTLEMENT

1.  The Department of Social Welfarc, the Ministry of Social Welfare, Relief and
Resettlement (hereafter referred to as “DSW”) will implement the Project for
Supporting Social Welfare Administration-Promotion of Social Participation of the
Deaf Community- Phase 2 (hereinafter referred to as “the Project”) in cooperation

with JICA.

2. The Project will be implemented in accordance with the MASTER PLAN, which is

given in Annex L
II. MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo

Plan Technical Cooperation Scheme.
1. DISPATCH OF JAPANESE AND OTHER COUNTRY’S EXPERTS

JICA will provide the services of the Japanese and other country’s experts as listed in
Annex 1.

2.  PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment”) necessary for the implementation of the Project as listed in
Annex III.  The Equipment will become the property of the Depariment, upon being
delivered C.LF. (cost, insurance and freight) to the Myanmar authorities concerned at

the ports and/or atrports of disembarkation.

3. TRAINING OF MYANMAR PERSONNEL IN OTHER COUNTRIES INCLUDING
JAPAN

JICA will receive the Myanmar personnel connected with the Project for technical

D
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training in other countries including Japan.
MEASURES TO BE TAKEN BY THE DEPARTMENT

The Depariment will iake necessary measures to ensure that the self-reliant operation
of the Project will be sustained during and after the period of Japanese technical
cooperation, through full and active involvement in the Project by all related

authorities, beneficiary groups and institutions.

The Department will ensure that the technologies and knowledge acquired by the
Myanmar nationals as a result of Japanese technical cooperation will contribute to the

economic and social development of the Union of Myanmar.

The Department will grant in the Union of Myanmar privileges, exemptions and
benefits to the Japanese experts referred to in II-1 above and their families, which are
no less favorable than those accorded to experts of third countries working in the

Union of Myanmar under the Colombo Plan Technical Cooperation Scheme.

The Department will ensure that the Equipment referred to in II-2 above will be
uiilized effectively for the implementation of the Project in consultation with the

Japanese experts referred to in Annex II.

In accordance with the laws and regulations in force in the Union of Myammar, the

Department will take necessary measures to provide at its own expense:

(1) Services of the Myanmar counterpart personnel and administrative personnel as

listed in Annex 1V;

(2) Land, buildings and facilities as listed in Annex V; and

(3) Supply or replacement of machinery, equipment, instruments, tools, spare parts

6.

and any other materials necessary for the implementation of the Project other than

the Equipment provided by JICA under I[-2 above;

In accordance with the laws and regulations in force in the Union of Myanmat, the

Department will take necessary measures to meet:



(1)  Expenses necessary for transportation of the Equipment referred to in 1.2 above

within the Union of Myanmar as well as for the installation, operation and

maintenance thereof}

(2) Customs duties, internal taxes and any other charges on the Equipment referred to

in [I-2 above, imposed in the Union of Myanmar; and

(3) Running expenses necessary for the implementation of the Project.

1IV.  ADMINISTRATION OF THE PROJECT

V.

e D

Deputy Director General, the Department of Social Welfate as the Project Director,
will bear overall responsibility for the administration and implementation of the

Project,

Director, Rehabilitation Section, the Department of Social Welfare as the Project
Manager, will be responsible for the managerial and technical matters of the Project.

The Japanese experts will provide necessary recommendations and advice to the
Project Dircctor and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese experts will give necessary technical guidance and advice to the
Myanmar counterpart personnel on technical matters pertaining to the implementation
of the Project.

For the effective and successfil implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex VI

JOINT EVALUATION -

Evaluation of the Project will be conducted jointly by JICA. and the Department during

the last six months of the cooperation term in order to examine the level of achievement,



VI. CLAIMS AGAINST JAPANESE EXPERTS

‘The Department undertakes to bear claims, if any arises, against the Japanese experts
engaged in technical cooperation for the Project resulting from, occurring in the course
of, or otherwise connected with the discharge of their official functions in the Union of
Myanmar except for those arising from the willful misconduct or gross negligence of the

Japanese experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and the Departiment on any major issues

arising from, or in connection with this Attached Document.

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Union of
Myanmar, the Department will take appropriate measures to make the Project widely

known to the people of the Union of Myanmar.

IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document

will be three years from the date of arrival of the first Japanese Expert.

ANNEX I MASTER PLAN
ANNEX I LIST OF JAPANESE EXPERTS AND OTHER COUNTRY’S EXPERTS

ANNEX I  LIST OF MACHINERY AND EQUIPMENT
ANNEX IV LIST OF MYANMAR COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX V LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE (JCC)
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ANNEX 1
MASTER PLAN

1. Objectives of the Project

(1) Overall Goal

DSW sustains training to Sign Language Supporters and sign language supporting services for
promoting social participation of the Deaf.

(2) Project Purpose
Capacity of Sign Language Trainers to train Sign Language Supporters is improved by DSW.

2. Outputs of the Project

Oufput-1: System to train Sign Langwage Supporters and provide sign langvage support
service is established by DSW.

Qutput-2: Training of Sign Language Trainers is implemented.

Output-3: Training of Sign Language Supporters is implemented by Sign Language
Trainers.

Output-4: Awareness raising activities on the Deaf and sign language are implemented.

3. Activities of the Project
Output-1:  System to train Sign Language Supporters and provide sign language support
service is established by DSW.
1-1. To assess needs of sign language support.
1-2. To plan Sign Language Supporter training and sign language support service
provision.
1-3. To conduct regular monitoring and evaluation.

Qutput-2: Training of Sign Language Trainers is implemented.
2-1. To select Sign Langusage Trainers and assess their teaching level on sign language.
2-2. To develop training program for Sign Language Trainers.
2-3. To implement training for Sign Language Trainers.

Output-3:  Training of Sign Language Supporters is implemented by Sign Language
Trainets.
3-1. To select Sign Language Supporters,
3-2, To develop training curriculum for Sign Language Supporters.
3-3. To implement training for Sign Langnage Supporters.

Output-4:  Awareness raising activities on the Deaf and sign langnage are implemented.
4-1. To plan awareness raising activities,

4-2, To develop program of Awareness raising activities.
4-3. To umplement awareness raising activities.

N{L’;\O‘b
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ANNEX II
LIST OF JAPANESE AND OTHER COUNTRY’S EXPERTS

1. One long-term expert on Project Coordination and Training Planning.

2. Short-term experts (from Japan and other countries) with expertise in the following areas
(tentative)
-Sign Langnage Teaching Method
-Sign Language Teaching Material Development
-Sign Language Interpreter Development

-Awareness raising activities

*The number of the experts is to be defermined each year, The experts who are the Deafl will

be accompanied by sign language interpreters.

3. Other experts mutnally agreed upon as necessaty.
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ANNEX 11T
LIST OF MACHINERY AND EQUIPMENT

Machinery, equipment and materials agreed upon as nccessary for the Project implementation
by JICA and the Government of Myanmar.
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ANNEX 1V
LIST OF MYANMAR COUNTERPART
AND ADMINISTRATIVE PERSONNEL

1. Counterpart personnel
Department of Social Welfare
Project Director
Deputy Director General

Project Manager
Director, Rehabilitation Section

Counterpart personnel
(1) Deputy Director, Rehabilitation Section
(2) Assistant Director, Disabled Rehabilitation Section
(3) Assistant Director, Rehabilitation Section
(4) Principal, Mandalay School for the Deaf
(5) Deputy Director, Mandalay Division
(6) Principal, Mary Chapman School for the Deaf

2. Administrative personnel
The Department of Social Welfare will assign administrative personnel to facilitate the
logistics required for the implementation of the Project as necesgary.
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ANNEX'V
LIST OF LAND, BUILDING AND FACILITIES

1. Land, buildings and facilities including training spaces necessary for the Project
2. Office spaces and facilities necessary for the Japanese experts
3. Rooms and spaces necessary for installation and storage of the equipment

4. Other facilities mutually agreed upon as necessary

o
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ANNEX VI
JOINT COORDINATING COMMITTEE (JCC)

1. Functions
The Joint Coordinating Committee will be held at least once a year and whenever
necessity arises.  Its functions are as follows:
(1) To formulate the annual work plan of the Project;
(2) To review the progress of the annual work plan;
(3) To review and exchange opinions on major issues that may arise during the
implementation of the Project;
{4) To discuss any other issue(s) pertinent to the smooth implementation of the Project.

2. Members
(1) Chairperson: Director General, the Department of Social Welfare
(2) Vice Chairperson: Deputy Director General, the Department of Social Welfare
(3) Officials of the Department of Social Welfare
a. Director, Rehabilitation Section
b. Deputy Director, Rehebilitation Section
¢, Assistant Director, Disabled Rehabilitation Section
d. Assistant Director, Rehabilitation Seclion
e. Principal, Mandalay School for the Deaf
f. Deputy Director, Mandalay Division
(4) Representatives of the organizations of the Deaf
a. President, f Youth Development Centre
b. Chairman, Yangon Deaf Association
(5) Representative of the school for the Deaf
a. Principal, Mary Chapman School for the Deaf
(6) Representative of Sign Language Trainer
(7) Representatives of the Japan International Cooperation Agency
a. Representative(s) of JICA Myanmar Office
b. Experts dispatched by JICA
¢. Other personnel concered, to be assigned by JICA, if necessary

Note: Official(s) of the Japanese Embassy in Myanmar and others may aftend at the Joint

Coordinating Commnittee meeting as observer(s).
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RECORD OF DISCUSSIONS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND :
THE DEPARTMENT OF SOCIAL WELFARE, THE MINISTRY OF SOCIAL WELFARE,
RELIEF AND RESETTLEMENT OF THE UNION OF MYANMAR
ON
PROJECT FOR SUPPORTING SOCIAL WELFARE ADMINISTTRATION
—PROMOTION OF SOCIAL PARTICIPATION OF THE DEAF COMMUNITY- PHASE, 2

The Japan International Cooperation Agency (hereinafter referred to as “JICA”)
exchanged views and had a series of discussions with the Department of Social Welfare, The
Ministry of Social- Welfare, Relief and Resettlement (hereinafier referred to as “DSW”) with
respect to desirable measures to be taken by JICA and DSW for the successful
implementation of the Project for Supporting Social Welfare Administration-Promotion of
Social Participation of the Deaf Community- Phase 2.

As a result of the discussions, JICA and DSW agreed to recommend to their respective
Governments the matters referred to in the document attached hereto.

Nay Pyi Taw, 25, 5 |, 2011

_ _ g
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Mr. Hideo Miyamoto U Soe Kyi

Chief Representative, Director General

Myanmar Office, Department of Social Welfare
Japan International Cooperation Agency Ministry of Social Welfare,

Relief and Resettlement
The Union of Myanmar



THE ATTACHED DOCUMENT

L COOPERATION BETWEEN JICA AND THE DEPARTMENT OF SOCIAL
WELFARE, THE MINISTRY OF SOCIAL WELFARE, RELIEF AND
RESETTLEMENT

1. The Department of Social Welfare, the Ministry of Social Welfure, Relief and
Resettlement (hereafter referred to as “DSW™) will implement the Project for
Supporting Social Welfare Administration-Promotion of Social Participation of the
Deaf Community- Phase 2 (hereinafter referred to as “the Project™ in cooperation
with JICA.

2. The Project will be implemented in accordance with the MASTER PLAN, which is

given in Annex I
1L MEASURES TO BE TAKEN BY JICA

In accordance with the laws and regulations in force in Japan, JICA will take, at its own
expense, the following measures according to the normal procedures under the Colombo

Plan Technical Cooperation Scheme.
1. DISPATCH OF JAPANESE AND OTHER COUNTRY'S EXPERTS

JCA will provide the services of the Japanese and other country’s experts as listed in

Annex II.

2. PROVISION OF MACHINERY AND EQUIPMENT
JICA will provide such machinery, equipment and other materials (hereinafter referred
to as “the Equipment™) necessary for the implementation of the Project as listed in
Annex IIL. The Equipment will become the property of DSW, upon being delivered
C.LF. (cost, insurance and freight) to the Myanmar authorities concerned at the ports

and/or airports of disembarkation.

3. TRAINING OF MYANMAR PERSONNEL IN OTHER COUNTRIES INCLUDING
JAPAN

JICA will receive the Myanmar personnel connected with the Project for technical

training in other countries including Japan. y
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MEASURES TO BE TAKEN BY DSW

DSW will take necessary measures to ensure that the self-reliant operation of the
Project will be sustained during and after the period of Japanese technical cooperation,
through full and active involvement in the Project by all related authorities,

beneliciary groups and institutions.

DSW will ensure that the technologies and knowledge acquired by the Myanmar
nationals as a result of Japanese technical cooperation will contribute to the economic

and social development of the Union of Myanmar.

DSW will grant in the Union of Myanmar privileges, exemptions and benefits to the
Japanese experts referred to in II-1 above and their families, which are no less
favorable than those accorded to experts of third countries working in the Union of

Myanmar under the Colombo Plan Technical Cooperation Scheme.

DSW will ensure that the Equipment referred to in II-2 above will be utilized
effectively for the implementation of the Project in consultation with the Japanese

experts referred to in Annex 11,

DSW will take necessary measures to ensure that the knowledge and experience
acquired by the Myanmar personnel from technical training in Japan will be utilized

etfectively in the implementation of the Project.

In accordance with the laws and regulations in force in the Union of Myanmar, DSW

will take necessary measures to provide at its own expense:

(1) Services of the Myanmar counterpart personnel and administrative personnel as

listed in Annex 1V,

(2)  Land, buildings and facilities as listed in Annex V; and

(3)  Supply or replacement of machinery, equipment, instruments, tools, spare paris

and any other materials necessary for the implementation of the Project other than

the Equipment provided by JICA under II-2 above;

( | <
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V.

1.

V.

In accordance with the laws and regulations in force in the Union of Myanmar, DSW

will take necessary measures to meet:

(1} Expenses necessary for transportation of the Equipment referred to in II-2 above

within the Union of Myanmar as well as for the installation, operation and

maintenance thereof;

(2)  Customs dutics, internal taxes and any other charges on the Equipment referred to

in I1-2 above, imposed in the Union of Myanmar; and

(3)  Running expenses necessary for the implementation of the Project,

ADMINISTRATION OF THE PROJECT

Deputy Director General, DSW, as the Project Director, will bear overall responsibility

for the administration and implementation of the Project.

Director, Rehabilitation Section, DSW, as the Project Manager, will be responsible for

the managerial and technical matters of the Project.

The Japanese and other country’s experts will provide necessary recommendations and
advice to the Project Director and the Project Manager on any matters pertaining to the

implementation of the Project.

The Japanese and other country’s experts will give necessary technical guidance and
advice to the Myanmar counterpart personnel on technical matters pertaining to the

implementation of the Project.

For the effective and successful implementation of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose functions and

composition are described in Annex V1.

JOINT EVALUATION

Evaluation of the Project will be conducted jointly by JICA and DSW during the last six

months of the cooperation term in order to examine the level of achievement.

4 {



VI CLAIMS AGAINST JAPANESE AND OTHER COUNTRY’S EXPERTS

DSW undertakes to bear claims, if any arises, against the Japanese and other country’s
experts engaged in technical cooperation for the Project resulting from, occurring in the
course of, or otherwise connected with the discharge of their official functions in the
Union of Myanmar except for those arising from the willful misconduct or gross

negligence of the Japanesc and other country’s experts.
VII. MUTUAL CONSULTATION

There will be mutual consultation between JICA and DSW on any major issucs arising

from, or in connection with this Attached Document.

VIIL MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Union of
Myanmar, DSW will take appropriate measures to make the Project widely known to the

people of the Union of Myanmar,
IX. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this Attached Document

will be three years from the date of arrival of the (irst Japanese expert,

ANNEX ] MASTER PLAN

ANNEX 11 LIST OF JAPANESE EXPERTS AND OTHER COUNTRY’S EXPERTS

ANNEX 111 LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF MYANMAR COUNTERPART AND ADMINISTRATIVE
PERSONNEL

ANNEX YV LIST OF LAND, BUILDINGS AND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE (JCC)
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ANNEX |
MASTER PLAN

1. Objectives of the Project

(1) Overall Goal

DSW sustains training to Sign Language Supporters and sign language supporting services for
promoting social participation of the Deaf,

(2) Project Purpose
Capacity of Sign Language Trainers to train Sign Language Supporters is improved by DSW,

2. Outputs of the Project

Output-1:  System to train Sign Language Supporters and provide sign language support
service is established by DSW.

Output-2:  Training of Sign Language Trainers is implemented.

Output-3:  Training of Sign Language Supporters is implemented by Sign Language
Trainers.

Output-4:  Awareniess raising activities on the Deaf and sign language are implemented.

3. Activitics of the Project :
Output-1:  System to train Sign Language Supporters and provide sign language support
service is established by DSW.
1-1. To assess needs of sign language support.
1-2. To plan Sign Language Supporter training and sign language support service
provision.
1-3. To conduct regular monitoring and evaluation.

Output-2:  Training of Sign Language Trainers is implemented.
2-1. To select Sign Language Trainers and assess their teaching level on sign language.
2-2. To develop training program for Sign Language Trainers.
2-3. To implement training for Sign Language Trainers.

Output-3:  Training of Sign Language Supporters is implemented by Sign Language
Trainers.
3-1. To select Sign Language Supporters.
3-2. To develop training curriculum for Sign Language Supporters.
3-3. To implement training for Sign Language Supporters.

Output-4:  Awareness raising activities on the Deaf and sign language are implemented.
4-1. To plan awareness raising activities.
4-2. To develop program of awareness raising activities.
4-3. To implement awareness raising activities.
7
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ANNEX I
LIST OF JAPANESE AND OTHER COUNTRY’S EXPERTS

1. One long-term expert on Project Coordination and Training Planning,
2. Short-term experts (from Japan and other country’s) with expertise in the following arcas
(tentative):
-Sign Language Teaching Method
-Sign Language Teaching Material Development
-Sign Language Interpreter Development

-Awareness Raising Activities

*The number of the experts is to be determined each year. The experts who are the Deaf will

be accompanied by sign language interpreters.

3. Other experts mutually agreed upon as necessary.
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ANNEX IIT
LIST OF MACHINERY AND EQUIPMENT

Machinery, equipment and materials agreed upon as necessary for the Project implementation
by JICA and DSW,
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ANNEX 1V
LIST OF MYANMAR COUNTERPART
AND ADMINISTRATIVE PERSONNEL

1. Counterpart personnel
DSwW

Project Director

Deputy Director General

Project Manager

Director, Rehabilitation Section

Counterpart personnel

(1) Deputy Director, Rehabilitation Section

(2) Assistant Director, Disabled Rehabilitation Section
(3) Assistant Director, Rehabilitation Section

(4) Principal, Mandalay School for the Deaf

(5) Deputy Dircetor, Mandalay Division

(6) Principal, Mary Chapman School for the Deaf

2. Administrative personnel
DSW will assign administrative personnel to facilitate the logistics required for the
implementation of the Project as necessary.
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ANNEX 'V
LIST OF LAND, BUILDING AND FACILITIES

1. Land, buildings and facilitics including training spaces necessary for the Project

2. Office spaces and facilities necessary for the Japanese and other country’s experts

3. Rooms and spaces necessary for installation and storage of the equipment

4. Other facilities mutually agreed upon as necessary
. /
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ANNEX VI
JOINT COORDINATING COMMITTEE (JCC)

1. Functions
The loint Coordinating Committee will be held at least once a year and whenever
necessity arises, [ts functions are as follows:
(1) To formulate the annual work plan of the Project;
(2) To review the progress of the annual work plan;
(3) To review and exchange opinions on major issues that may arise during the
implementation of the Project;

(4) To discuss any other issue(s) pertinent to the smooth implementation of the Project,

2. Members
(1) Chairperson: Director General, DSW
(2) Vice Chairperson: Deputy Director General, DSW
(3) Officials of DSW
a. Director, Rehabilitation Section
b. Deputy Director, Rehabilitation Section
¢. Assistant Director, Disabled Rehabilitation Section
d. Assistant Director, Rehabilitation Section
e. Principal, Mandalay School for the Deaf
f. Deputy Director, Mandalay Division
(4) Representatives of the organizations of the Deaf
a. President, Deaf Youth Development Centre
b. Chairman, Yangon Deaf Association
(5) Representative of the school for the Deaf
a. Principal, Mary Chapman School for the Deaf
{6) Representative of Sign Language Trainers
(7) Representatives of JICA
a. Representative(s) of JICA Myanmar Office
b. Experts dispatched by JICA

c. Other personnel concerned, to be assigned by JICA, if necessary

Note: Official(s) of the Japanese Embassy in Myanmar and others may attend at the Joint

Coordinating Commitiee meeting as observer(s). /
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