Final Certificates Issued for Construction of Buildings

© © N o g~ w b PP

[ = S S
w N B O

Annex 2.2

Construction of poultry breading farm at Cheddiyarmagan Kaddaiadampan village (B2, B3, B4, B5, B6).

Renovation of Community Center (Bakery) at Illupakadavai (B7).
Renovation of Community Center at Vellankulam (B8).
Renovation of Community Center Theththavadi (B9).
Reconstruction of Community Center at Anthoniyarpuram (B10).
Renovation of Community Center at Sirukkulam (B11).
Reconstruction of Community Center Chalampan (B12).
Reconstruction of Pre-School Building at Vellankulam (B13).

Renovation of Pre-School Building at Sirukkulam (B14).

. Renovation of Pre-School Building at Chalampan (B15).

. Reconstruction of MPCS Building at Vellankulam (B16).
. Reconstruction of FCS Building at Thevanpiddy (B17).

. Reconstruction of Market Building at Vellankulam (B18).
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Project for Develapment Planning & Rehabilitation of Resettlement Community
CA‘ in Mannar District - “MANREP”

Projec t Office: District Sec Kache heri, Manwer
Tel: (+94)- 023- 225M67 Fax (+94) 023 2250067, E-mail: manrep 1@sdinetlk
Colomb o Office; c/o. Minisiry of Economic I)eve? mlDwnhsmtDmnn, 177, Galle Road, Colombo-03
Tek: ¢+34p 077 6733859, E -mail:

Ref. No.: MRP/Bmldmgs -071/12
Date: 26" July 2012

Mrs. L.M. Bogahawatte

Director

Finite Lanka (Pvt.) Ltd.,

No, 3, 1* Floor

Pradeshlya Sabha Office Complex,
Kandy Road, Gampaha.

Dear Madam,

PROJECT: SMALL SCALE INSFRASTRUCTURE REHABILITATION PROJECT —
URGENT REHABILITATION IN MANNAR DISTRICT

(Contract No: 2011/03-001)
Sub: Final Certificate of Community Center (Bakery) at Illupaikadavai

This refers to our letter No.MRP/Buildings-070/12 dated on 16™ July, 2012. This is to certify
that defective and outstanding works of the Community Center (Bakery) at Illupaikadavai listed
in the above letter were completed in accordance with the Clause 52.1 and 52.2 of the

conditions of contract, as confirmed by the Final Inspection conducted on 25" July 2012.
Thanking you for your cooperation, we are.

Faithfully yours,

JEEY FHE

Yukinori Sano

Project Manager/Director
MANREP,

Kachcheri, Mannar

YUKINORI SANO
Project Manager/Director
MANREP/ICA
Mannar.

Copy to: 1. Mr. H. Kawamoto, JICA Sri Lanka Office
2. PMAI
3. Project File
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&
- j Project for Development Planning & Rehabilitation of Resettlement Community
in Mannar District - “MANREP”

Projec t Office; District mln.u% T heri, Manmar
Tel: (+94) - 023-2250067, Fax: (+94) - 232250067, E-mail: manrep 1@slinet 1k
Cobmib o Office: c/o. Minisiry of Economic Dw mexd, R nmtDmmn, 177, Galle Road, Cobmbo03

Tel: (+94) 077 6733359, E?m *5@

Ref. No.: MRP/Bulldmgs-O’/'?/ 12
Date: 25" September 2012
Mrs. L.M. Bogahawatte
Director
Finite Lanka (Pvt.) Ltd.,
No, 3, 1* Floor
Pradeshlya Sabha Office Complex,
Kandy Road, Gampaha.

Dear Madam,

PROJECT: SMALL SCALE INSFRASTRUCTURE REHABILITATION PROJECT -
URGENT REHABILITATION IN MANNAR DISTRICT
(Contract No: 2011/03-001)
Sub : Final Certificate on Community Center and Pre-School at Vellankulam and Chalampan

Reference is made to our letters No. MRP/Buildings-043/12 and 047 dated 29" Mar. and 9 Apr. 2012
respectively.

This is to certify that defective and outstanding works of the following two (2) buildings listed in the above
letters were completed in accordance with the Clause 52.1 and 52.2 of the conditions of contract, as

confirmed by the Final Joint Inspection conducted on 18" September 2012.

Renovation of Community Center at Vellankulam (Bill No 8)
Reconstruction of Community Center at Chalampan (Bill No 12)
Reconstruction of Pre-school at Vellankulam (Bill No 13)
Renovation of Pre-School at Chalampan (Bill No 15)

BowoN =

Thanking you for your cooperation, we are.

Faithfully yours,

\EEF 12

Yukinori Sano
Project Manager
MANREP,

Kachcheri, Mannar
YUKINORI SANO

Project Manager/Director
Copy to: 1. Mr. H. Kawamoto, JICA Sri Lanka Office, MANREP/JICA

2. PMA], Mannar.
3. Project File
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Final Certificates Issued for Construction of Civil Works 1 Contract

Rehabilitation of Village Road at Cheddiyarmagan Kaddaiadampan (B2).
Rehabilitation of Village Road at Nedunkandal (B3).

Rehabilitation of Village Road at Neduvarambu (B4).

Rehabilitation of Village Road at Velakulam (B5).

Rehabilitation of Irrigation Tank at Cheddiyarmagan Kaddaiadampan (B6).
Rehabilitation of Irrigation Tank at Nedunkandal (B7).

Rehabilitation of Irrigation Tank at Kannady (B8). (Major works deleted).
Rehabilitation of Irrigation Tank at Chalampan (B9).

© © N o g bk~ w b PP

Rehabilitation of Irrigation Tank at Velakulam (B10).
10. Construction of VWSS at Cheddiyarmagan Kaddaiadampan (B11).
11. Rehabilitation of Bridge and Flood Dike at Cheddiyarmagan Kaddaiadampan (B12).
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Final Certificates Issued for Construction of Civil Works 2 Contract

Rehabilitation of Village Road at Vellankulam (B2).
Rehabilitation of Village Road at Pali-Aru (B3).
Rehabilitation of Village Road at Theththavady (B4).
Rehabilitation of Village Road at Thevanpiddy (B5).
Rehabilitation of Village Road at Puthukadu (B6).
Rehabilitation of Village Road at Anthoniyarpuram (B7).
Rehabilitation of Village Road at Periyakulam (B8).
Rehabilitation of Village Road at Sirukkulam (B9).
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Construction of Village Water Supply System at Sirukkulam (B10).

IR
o

. Rehabilitation of Irrigation Tank at Muthaliyarkamam (B11).

[EEN
[ERN

. Rehabilitation of Irrigation Tank at Periyakulam (B12).

[EE
N

. Rehabilitation of Irrigation Tank at Sirukkulam (B13).

[N
w

. Reconstruction of Fish Pond at Sirukkulam (B14). (Major works deleted).

[ERN
SN

. Rehabilitation of Irrigation Tank at Kannady (B15).
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Final Certificates Issued for Construction of Building and Civil Works Mixed Contract

Reconstruction of Community Center at Vilathikulam (B2).
Reconstruction of Community Center at Parasankulam (B3).
Reconstruction of Community Center at Sinnavalayankaddu (B4).
Renovation of Pre-School at Parasankulam (B5).

Reconstruction of MPCS Building at Vilathikulam (B6).
Construction of Chick Rearing Facilities at Vilathikulam (B7).
Rehabilitation of Village Road at Vilathikulam (B8).
Rehabilitation of Village Road at Parasankulam (B9).

© © N o g »~ w Dd PR

Rehabilitation of Irrigation Tank at Vilathikulam (B10).

10. Construction of Village Water Supply System at Vilathikulam (B11).

11. Construction of Village Water Supply System at Parasankulam (B12).

12. Construction of Village Water Supply System at Sinnavalayankaddu (B13).
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Project for Development Planning & Rehabilitation of Resettlement Community
. in Mannar Distriet -~ “MANREP”
Projeci Office: District Secretariat, Kache heri, Manmar
Tel: (+94) - 023-2250067, Fax: (+94) —(23-2250067, E-mail: manrep 1@alinetlk
Colomb ¢ Office: c/o. Minisiry of Economic Developmend, R egional Dev ment Division, 177, Galle Road, Colombo-03
Tek ¢ 94 0T 6733859, E-mail: mancep2@shnet B

Ref. No.: MRP/Mixed-081/12
Date: 27" July 2012

Mr. M.D. Dharmadasa

Managing Director

Dharmadasa Construction & Enterprises,
No, 40, Old Kesbawa Road
Gangodawila, Nugegoda.

Dear Sir,

PROJECT: SMALL SCALE INSFRASTRUCTURE REHABILITATION PROJECT —

URGENT REHABILITATION IN MANNAR DISTRICT (Contract No: 2011/03-004)
Sub: Final Certificate of Chick Rearing Facility at Vilathikulam

This refers to our letter No.MRP/Mixed-076/12 dated on 17 July, 2012, This is to certify that defective
and outstanding works of the following building listed in the above letter were completed in accordance
with the Clause 52.1 and 52.2 of the conditions of contract, as confirmed by the Final Inspection conducted
on 27" July 2012 attended by JICA and DAPH Representatives with MANREP and the Contractor.

1. Chick Rearing Facility (Bill No.07)

Thanking you for your cooperation, we are.

Faithfully yours,

IJETT F IR

Yukinori Sano

Project Manager/Director
MANREP,

Kachcheri, Mannar

YUKINORI SANO
Project Manager/Director
MANREPJICA
Copy to: 1. Mr. H. Kawamoto, JICA Sri Lanka Office Mannar.
2. PMAI
3. Project File
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The Project for Development Planning for the Urgent Rehabilitation
of
the Resettlement Community in Mannar District, in Sri Lanka (MANREP)
(Part 2)
Report on Flood Damages and Countermeasures
2013.02.10
Study Team Leader Y. Sano

. General

The Study Team is attending the final inspection on the Small Scale Infrastructure Works of
MANREP, which were completed before September 2012, during the Defect Liability Period of the
facilities under the Contract, MANREP (Part 2), with JICA.

The Final Certificates for all the building works were issued by December 2012, while the civil
works mainly Village Roads and Irrigation Tanks were yet to be inspected and the Final Certificates

shall be issued after the Contractor rectify the defects.

The Team carried out the field inspection together with the preliminary final inspection to identify
the defects. The Project area was affected by the Floods during December 2012. The damages
caused by the floods were beyond the defects to be rectified by the Contractor by their expenses.

Therefore, the brief study on the flood damages and countermeasures are discussed hereinafter.

Floods Damage

The following village roads and irrigation tanks are damaged by the floods:

a. Nedunkandal Tank;
Two places of the tank bund was partially breached and temporarily attended by sand bags. The
tank bund top was partially cut by the people to release flood water since water level of the tank
reached to the bund top. Some causes of the exceptional flood were due to manual cut of the
tank bunds the resident, Katunkandal tank and Vannankulam tank, located at upper stream of
the Nedunkandal Tank.

b. Chalampan Tank ;
Two places of the tank bund was partially breached and temporarily attended by sand bags. The
tank bund top was partially cut by the people to release flood water since water level of the tank
reached to the bund top and residential area in the upper stream were risk of inundation. Due to
exceptional flood water the risk exist and people cut the bund.

c. Theththavaady Road;
Several places of the road were washed out due to the flood. The cause of the flood was total

breach of the Theththavaady tank due to excess water coming from Parangi Aru and Pali Aru.

1710



Annex 2.3

(Refer the Sketch 1 enclosed) The nearly 20 m in length of the tank bund was washed out and
tremendous quantity of flood water affected the village and the Road. The damages are mainly
earthworks including gravelling with minor structure.
d. Pali Aru and Puthukadu Roads;

The Pali Aru minor tank located along with the Road was totally breached near the No.4
Culvert and the flood water washed out the road at several places. The cause of the flood was
overflow of the delivery channel from the Pali Aru Diversion weir to the Adampankulam Tank.
The breached portion of Pali Aru tank was temporarily closed by the Army. The damages of
Pali Aru road are earthworks including gravelling with minor damage to the wing wall of the
culvert.

The same Flood water and the spill-out water from the Adampankulam Tank affected the
downstream areas and washed out the Puthukadu Road. The Puthukadu road damage is
substantial. The road was washed out by the Flood in Feb. 2011 and a pipe culvert was
constructed in 2011. It seems that the capacity of the culvert constructed in 2011 is not adequate

to pass through the flood water. An additional culvert is required.

The causes of the floods were due to tremendous rainfalls during the December in the catchment
area of the Parangi Aru and Pali Aru, such rivers are originated in Vavuniya District. The rainfalls in
December 20132 were exceptionally heavy in the area and many flood damages were reported as
UN, DMC and so on.

. Countermeasures

The countermeasure of the flood damage consists of (1) Detailed Survey, Design and Cost Estimate
and (2) Rehabilitation Works.

Detailed Survey, Design and Cost Estimate:

The Team considers that the former part of the countermeasure comprising of the detailed survey,
design and cost estimate could be carried out by the Team by the end of March provided additional
supporting staff, a surveyor and a draft man with transportation facilities will be assigned to the

Team.

Rough Estimate:
Rehabilitation works required and cost estimates and required time period for the rehabilitation are
very roughly estimated as follows:
a. Nedunkandal Tank:
Rehabilitation of Nedunkandal Tank is only two tank bund cut portions. The works consist of

the followings:
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No. | Description of the Works Estimate Cost (Rs.) Period Required (M)
1 Mobilization & Pulling out Rs.50,000 -
2 Cleaning of cut portions and shifting Rs.14,000 -
debris away
3 Filling, soil and gravel, of cut portions Rs.100,000 -
Total Rs.164,000 1 Months
b. Chalampan
Rehabilitation of Chalampan Tank is only one tank bund cut portion. The works consist of the
followings:
No. | Description of the Works Estimate Cost (Rs.) Period Required (M)
1 Mobilization & Pulling out Rs.40,000 -
2 Cleaning of cut portions and shifting Rs.10,000 -
debris away
3 Filling, soil and gravel, of cut portions Rs.100,000 -
Total Rs.150,000 1 Months

c. Theththavaady Road:
Rehabilitation works the Theththavaady Road required and cost estimates and required time
period for the rehabilitation are very roughly estimated as follows:

No. | Description of the Works Estimate Cost (Rs.) Period Required (M)
1 Mobilization & Pulling out Rs.200,000 -
2 Cleaning of eroded portions and shifting Rs.40,000 -
debris away
3 Filling, soil and gravel, of cut portions Rs.500,000 -
4 Repair of wing Wall of Culvert No.2 Rs.60,000 -
Total Rs.800,000 4 Months

d. Pali Aru Road:
Rehabilitation works the Pali Aru Road required and cost estimates and required time period for

the rehabilitation are very roughly estimated as follows:
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No. | Description of the Works Estimate Cost (Rs.) Period Required (M)
1 Mobilization & Pulling out Rs.100,000 -
2 Cleaning of eroded portions and shifting Rs.20,000 -
debris away
3 Filling, soil and gravel, of eroded Rs.250,000 -
portions
4 Repair of wing Wall of Culvert No.4 Rs.30,000 -
Total Rs.400.000 3 Months

e. Puthukadu Road:
Rehabilitation works the Puthukadu Road required are earthworks and construction of a box

culvert (Im x 1m x2) and cost estimates and required time period for the rehabilitation are very

roughly estimated as follows:

No. | Description of the Works Estimate Cost (Rs.) Period Required (M)
1 Mobilization & Pulling out Rs.300,000 -
2 Cleaning of Breached portions and Rs.70,000 -
shifting debris away
3 Construction of a new box culvert (1.0m Rs.1,300,000 -
x 1.0m x 2)
4 Filling, soil and gravel, of breached Rs.700,000 -
portions
Total Rs.2,370,000 6 Months

As discussed above, the total cost required for the rehabilitation works was estimated at approximately

Rs.3,884,000 and the time required is about 6 months in all, though the estimate is very rough.

9. Rehabilitation Works: The Team considers that the rehabilitation of the above flood damages are

to carried out as follows:

As the facilities were officially handed over to the Sri Lankan Government Departments after the

completion of the facilities by September 2012, the rehabilitation shall be carried out by the

Government Fund and arrangement, as the total estimated amount on the MANREP component is

approximately Rs.4.0M which could be affordable by the Government. On the other hand, the cut

portion of the tank bund on Nedunkandal and Chalampan could be rehabilitated by FO by farmers’

contribution.
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Road breached due to flood
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Nedunkandal Tank

Nedunkandal Tank Cut to Release Flood (1) Nedunkandal Tank Cut to Release Flood (1)

Katunkandal Tank Breached (Nedunkandal upper | Vannankulam Tank Breached (Nedunkandal upper

stream) stream)

Chalampan Tank

Chalampan Tank Bund Flood Release Cut Chalampan Tank Bund
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Theththavaady Road

Theththavaady Tank Breached (1)

Theththavaady Tank Breached (2)

Theththavaady Road Flood Damage (1)

Theththavaady Road Flood Damage (2)

Theththavaady Road Flood Damage (3)

Theththavaady Road Flood Damage (4)
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Theththavaady Road Flood Damage (5)

Theththavaady Road Flood Damage (6)

Pali Aru Road

Pali Aru Tank Breached and Road Erosion

Pali Aru Tank Breached and Road Erosion (2)

Pali Aru Road Washed (1)

Pali Aru Road Washed (2)
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Pali Aru Road Washed (3) Pali Aru Road Washed (4)

Puthukadu Road

Puthukadu Erosion (2) Puthukadu Erosion (2)
Puthukadu Erosion (2) Thevanpiddy Road (Puthukadu Road Branched off from
this road)
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AGA/DS.Divn: Nanaddan, GN Divn: Cheddiyarmagan Kaddaiadampan, Village : Chediyramagan Kaddiadampan,

REHABILITATION OF VILLAGE ROAD (1/14)

CBO Responsibe: RDS, Responsible Dept.: PS, Nanaddan

Annex 3.1

No. of CBO Members 70

Present status of Facility: Functioning |Completion Date: 2012.08.30
If functioning:-

Total no. of Families/Individuals (85 F/ 286 Ind.

utilizing it

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Agri Inputs & Products

Transport of Hatchery inputs & products

If not functioning - reasons

Mainteance:-

By whom?

RDS in collaboration with PS, Nanaddan

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

RDS in collaboration with PS, Nanaddan

Funds from where/adequate

RDS in collaboration with PS, Nanaddan

How many take part in
Shramadhana works

40 mainly RDS/WRDS members

Future plans

To obtain funds from suitable donors to renovated the balance not renovated road up to bridge

Predeshiya Sabha, Nanaddan

Frequency of visit by Officers

When requested by RDS

Maintenance works

When funds are avilable for mojor repairs

Any other matters

To renovate unrenoveted road when fiuds are avilable by Donors

REHABILITATION OF VILLAGE ROAD (2/14)
AGA/DS.Divn: Madhu, GN Divn: Vilathikulam, Village : Vilathikulam,
CBO Responsibe: RDS, Responsible Dept.: PS, Manthai West

No. of CBO Members 76

Present status of Facility: Functioning |Completion Date: 2012.09.21
If functioning:-

Total no. of Families/Individuals {95 F/ 335 Ind.

utilizing it

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Agri Inputs & Products

If not functioning - reasons

Mainteance:-

By whom?

RDS in collaboration with PS, Manthai West

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

RDS in collaboration with PS, Manthai West

Funds from where/adequate

RDS in collaboration with PS, Manthai West

How many take part in
Shramadhana works

So far none as the road is new

Future plans

02 more new Culverts to be constructed in collaboration with PS, Manthai West

Proper drainage on both sides of road to be constructed in collaboration with PS, Manthai West

as there is no proper drainage for rain water to drain through Culverts.

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by RDS

Maintenance works

When funds are avilable for mojor repairs

Any other matters

To renovate unrenoveted road when funds are avilable by Donors
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REHABILITATION OF VILLAGE ROAD (3/14)
AGA/DS.Divn: Madhu, GN Divn: Parasankulam, Village: Parasankulam,
CBO Responsibe: RDS, Responsible Dept.: PS, Manthai West

No. of CBO Members 34

Present status of Facility: Functioning |Completion Date: 2012.09.21
If functioning:-

Total no. of Families/Individuals {45 F/ 196 Ind.

utilizing it

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Agri Inputs & Products

If not functioning - reasons

Mainteance:-

By whom?

RDS in collaboration with PS, Manthai West

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

RDS in collaboration with PS, Manthai West

Funds from where/adequate

RDS in collaboration with PS, Manthai West

How many take part in
Shramadhana works

So far none as the road is new

Future plans

01 more new Culverts to be constructed in collaboration with PS, Manthai West by the side of Murugan Temple

Proper drainage on both sides of road to be constructed in collaboration with PS, Manthai West

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by RDS

Maintenance works

When funds are avilable for mojor repairs

Any other matters

To renovate unrenoveted road when funds are avilable by Donors

REHABILITATION OF VILLAGE ROAD (4/14)
AGA/DS.Divn: Mannar, GN Divn: Parapankandal, Village :Sirukkulam,
CBO Responsibe: RDS, Responsible Dept.: PS, Mannar

No. of CBO Members

149

Present status of Facility:

Functioning |Completion Date: 2012.06:08

If functioning:-

Total no. of Families/Individuals
utilizing it

151 F/519 Ind.

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Agri /Inland fishing inputs & Products

If not functioning - reasons

Mainteance:-

By whom?

RDS in collaboration with PS, Mannar

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

RDS in collaboration with PS, Mannar

Funds from where/adequate

RDS in collaboration with PS, Mannar

How many take part in
Shramadhana works

So far none as the road is new

Future plans

None

Predeshiya Sabha, Mannar

Frequency of visit by Officers

When requested by RDS

Maintenance works

When funds are avilable for mojor repairs

Any other matters

To renovate unrenoveted road when funds are avilable by Donors
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REHABILITATION OF VILLAGE ROAD (5/14)
AGA/DS.Divn: Mannar, GN Divn: Parapankandal, Village :Periyakulam,
CBO Responsibe: RDS, Responsible Dept.: PS, Mannar

Annex 3.1

No. of CBO Members

120

Present status of Facility:

Functioning JCompletion Date: 2012.06.15

If functioning:-

Total no. of Families/Individuals

utilizing it

122 F/394 Ind.

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Agri inputs & Products

If not functioning - reasons

Mainteance:-

By whom?

RDS in collaboration with PS, Mannar

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

RDS in collaboration with PS, Mannar

Funds from where/adequate

RDS in collaboration with PS, Mannar

How many take part in
Shramadhana works

So far none as the road is new

Future plans

To renovate damaged other village roads when funds are avilable via Donors

Predeshiya Sabha, Mannar

Frequency of visit by Officers

When requested by RDS

Maintenance works

By PS, Mannar

Any other matters

When funds are available to renovate other roads

REHABILITATION OF VILLAGE ROAD (6/14)
AGA/DS.Divn: Manthai West, GN Divn: Kannaddy, Village : Velakulam,
CBO Responsibe: FO, Responsible Dept.: PS, Manthai West

No. of CBO Members

100 (comined with Neduvarambu members)

Present status of Facility:

Functioning |Completion Date: 2012.06.08

If functioning:-

Total no. of Families/Individuals

utilizing it

10 F/37 Ind ( Only Velakulam commyunity)

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Agri Inputs & Products

Only access to Main Road

If not functioning - reasons

Mainteance:-

By whom?

Fo in collaboration with PS, Manthai West

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

FO in collaboration with PS, Manthai West

Funds from where/adequate

FO in collaboration with PS, Manthai West

How many take part in
Shramadhana works

So far none as the road is new

Future plans

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by FO

Maintenance works

Any other matters
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REHABILITATION OF VILLAGE ROAD (7/14)
AGA/DS.Divn: Manthai West, GN Divn: Kannaddy, Village : Neduvarambu,
CBO Responsibe: FO, Responsible Dept.: PS, Manthai West

No. of CBO Members

100 (comined with Chalampan members)

Present status of Facility:

Functioning |Completion Date: 2012.06.08

If functioning:-

Total no. of Families/Individuals

utilizing it

183 F/685 Ind.

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Agri Inputs & Products

Only access to Main Road

If not functioning - reasons

Mainteance:-

By whom?

FO in collaboration with PS, Manthai West

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

FO in collaboration with PS, Manthai West

Funds from where/adequate

FO in collaboration with PS, Manthai West

How many take part in
Shramadhana works

So far none as the road is new

Future plans

Only 400M out of 750 M of road was renovated, the balance road has to be renovated

The renovated road has to be raised as after the rain specially the sides have got depressed

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by FO

Maintenance works

Any other matters

PS, Manthai West has supplied with 06 nos. Hume pipes and these were fixed on other village roads which needed them

REHABILITATION OF VILLAGE ROAD (8/14)
AGA/DS.Divn: Manthai West, GN Divn: Vellankulam, Village: Vellankulam,
CBO Responsibe: RDS, Responsible Dept.: PS, Manthai West

No. of CBO Members

35

Present status of Facility:

Functioning |Completion Date: 2012.08.16

If functioning:-

Total no. of Families/Individuals

utilizing it

As this is the approach road to Rural Hospital at VVellankulam, all patients from Vellankulam, Sewa Village, Ganeshapuram, Pali Aru
and Thevanpiddy daily utilize this road and expectant Mother use it 01/month for Clinic

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Agri Inputs & Products

Going to hospital

If not functioning - reasons

Mainteance:-

By whom?

RDS in collaboration with PS, Manthai West

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

RDS in collaboration with PS, Manthai West

Funds from where/adequate

RDS in collaboration with PS,Manthai West

How many take part in
Shramadhana works

So far none as the road is new

Future plans

To rehabilitate other damaged Roads when funds are available

Predeshiya Sabha, Manthai west

Frequency of visit by Officers

When requested by RDS

Maintenance works

Not required now

Any other matters
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REHABILITATION OF VILLAGE ROAD (9/14)
AGA/DS.Divn: Manthai West, GN Divn: Thevanpiddy, Village: Thevanpiddy,
CBO Responsibe: RDS, Responsible Dept.: PS, Manthai West

No. of CBO Members

190

Present status of Facility:

Partly Functioning [Completion Date: 2012.08.11

If functioning:-

Total no. of Families/Individuals
utilizing it

214F/871 Ind.

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Fishing Inputs & Products

If not functioning - reasons

Mainteance:-

By whom?

RDS in collaboration with PS, Manthai West

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

RDS in collaboration with PS, Manthai West

Funds from where/adequate

RDS in collaboration with PS, Manthai West

How many take part in
Shramadhana works

So far none as the road is new

Future plans

To widen the road to access Fishing inputs and facilitate buyers for collecting fish

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by RDS

Maintenance works

When funds are avilable for mojor repairs

Any other matters

REHABILITATION OF VILLAGE ROAD (10/14)
AGA/DS.Divn: Manthai West, GN Divn: Thevanpiddy, Village: Puthukadu,
CBO Responsibe: RDS, Responsible Dept.: PS, Manthai West

No. of CBO Members

190

Present status of Facility:

Functioning |Completion Date: 2012.08.11

If functioning:-

Total no. of Families/Individuals
utilizing it

214F/871 Ind.

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Fishing inputs & Products

If not functioning - reasons

Mainteance:-

By whom?

RDS in collaboration with PS, Manthai West

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

RDS in collaboration with PS, Manthai West

Funds from where/adequate

RDS in collaboration with PS, Manthai West

How many take part in
Shramadhana works

So far none as the road is new

Future plans

To construct a large culvert to facilitate flow of flood water during rainy season through PS, Manthai West and prevent severe
washout of road, as the road was washed out by the flood in Dec. 2012.

MOoED assured the repair by the Government own fund.

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by RDS

Maintenance works

Any other matters
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REHABILITATION OF VILLAGE ROAD (11/14)
AGA/DS.Divn: Manthai West, GN Divn: Pali Aru, Village: Theththavaady,
CBO Responsibe: RDS,  Responsible Dept.: PS, Manthai West

No. of CBO Members 20

Present status of Facility: Partly Functioning |Completion Date: 2012.08.28
If functioning:-

Total no. of Families/Individuals 21F/69 Ind.

utilizing it

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Agri Inputs & Products

As this is the only agccess road to village it is very essential to the community

If not functioning - reasons

Mainteance:-

By whom?

RDS in collaboration with PS, Manthai West

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

RDS in collaboration with PS, Manthai West

Funds from where/adequate

RDS in collaboration with PS, Manthai West

How many take part in
Shramadhana works

So far none as the road is new

Future plans

To maintain the road without large pot holes

Predeshiya Sabha, Mannar

Frequency of visit by Officers

When requested by RDS

Maintenance works

Any other matters

The Road was substantially damaged by the breach of the Tank and MoED assured to repair the damages by the Government own
fund.

REHABILITATION OF VILLAGE ROAD (12/14)
AGA/DS.Divn: Manthai West, GN Divn: Pali Aru, Village: Pali Aru,
CBO Responsibe: RDS, Responsible Dept.: PS,Manthai West

No. of CBO Members

65

Present status of Facility:

Partly Functioning |Completion Date: 2012.08.28

If functioning:-

Total no. of Families/Individuals
utilizing it

108F/363 Ind.

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Agri. Inputs & Products

If not functioning - reasons

Mainteance:-

By whom?

RDS in collaboration with PS, Manthai West

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

RDS in collaboration with PS, Manthai West

Funds from where/adequate

RDS in collaboration with PS, Manthai West

How many take part in
Shramadhana works

So far none as the road is new

Future plans

To construct a large culvert on the bend opposite the Tank to prvent washing of road during flood & breaching of Tank

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by RDS

Maintenance works

Any other matters

The Road was substantially damaged by the breach of the Tank and MoED assured to repair the damages by the Government own
fund.
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REHABILITATION OF VILLAGE ROAD (13/14)

AGA/DS.Divn: Manthai West, GN Divn: Anthoniyarpuram, Village : Anthoniyarpuram,
CBO Responsibe: RDS, Responsible Dept.: PS, Manthai West

No. of CBO Members

118

Present status of Facility:

Functioning |Completion Date: 2012.08.30

If functioning:-

Total no. of Families/Individuals
utilizing it

135 F/555 Ind.

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Agri. Inputs & Products

If not functioning - reasons

Mainteance:-

By whom?

RDS in collaboration with PS, Manthai West

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

RDS in collaboration with PS, Manthai West

Funds from where/adequate

RDS in collaboration with PS, Manthai West

How many take part in
Shramadhana works

So far none as the road is yet to be completed with gravel and compaction

Future plans

To maintain the road without large pot holes

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by RDS

Maintenance works

Any other matters

The Road was substantially damaged by the breach of the Tank and MoED assured to repair the damages by the Government own
fund.

REHABILITATION OF VILLAGE ROAD (14/14)
AGA/DS.Divn: Manthai West, GN Divn: Nedukandal, Village: Nedunkandal,
CBO Responsibe: FO, Responsible Dept.: PS, Manthai West

No. of CBO Members

93

Present status of Facility:

Functioning [Completion Date: 2012.06.08

If functioning:-

Total no. of Families/Individuals
utilizing it

123 F/397 Ind.

Purposes used for

Utilized by School Children, Women, Men & Vehicles & for transport of Agri Inputs & Products

If not functioning - reasons

Mainteance:-

By whom?

FO in collaboration with PS, Manthai West

Frequency of Maintenance

Whenever necessary

Funds for Maintenance

FO in collaboration with PS, Manthai West

Funds from where/adequate

FO in collaboration with PS, Manthai West

How many take part in
Shramadhana works

So far none as the road is new

Future plans

When funds are available to rehabilitate 1.5 km of Agriculture Raod leading from sluice No 3 through village and traveling

through Paddy lands . This is very essential for trandsport of Agri inputs and products.

Predeshiya Sabha, Mannar

Frequency of visit by Officers

When requested by FO

Maintenance works

Any other matters

The Road was substantially damaged by the breach of the Tank and MoED assured to repair the damages by the Government own
fund.
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REHABILITATION OF IRRIGATION TANK (1/9)

AGA/DS.Divn: Nanaddan, GN Divn:Cheddiyarmagan Kaddaiadampan,Village: Cheddiyarmagan Kaddaiadampan,

CBO Responsibe: FO, Responsible Dept.: DOAD

No. of CBO Members 110
Present status of Facilty: Functioning |Comp|etion Date: 2012.08.30
If functioning:-
Total no. of beneficiaries -F/I 85 F/291 Ind
Total acerage of land -cultivation 430
Paddy cultivation & Income Separately Reported
OFC cultivation No. of familes: Acreage: Variety of Vegetables
Marketing- paddy Where: Murunkan/Vavuniya Price /bag: 1850-2000 (Last 3 years)
Sluices Functioning
Spill Functioning

If not functioning - reasons

Mainteance :-

By whom?

FO in collaboration with DOAD

Cost of Monthly Maintenance

Estimated Rs.8,000.00 appoximately

Frequently repaired items

Sluices , Sluice spindles, Turfing on bund slopes, Clearing of bushes on bund

If funds adequate for Mintenance

Not enough. Only minor repairs by FO, major ones by DOAD

Maintenance Plan

Not yet, but to be prepared in collaboration with DOAD

Outside Technicians from where

DOAD

Future plans

To construct about 250 M of bund beside spill to prevent loss of stored water within Tank by flowing out

Department of Agrarian Development

Frequency of visit by Officers

Whenever there is a request from FO

Inputs/Advice

Whenever necessary at FO Meetings & Training classes

Any other matters

REHABILITATION OF IRRIGATION TANK (2/9)
AGA/DS.Divn: Madhu, GN Divn: Vilathikulam, Village: Vilathikulam,
CBO Responsibe: FO, Responsible Dept.: DOAD

No. of CBO Members 140
Present status of Facilty: Functioning |Comp|etion Date: 2012.09.21
If functioning:-
Total no. of beneficiaries -F/I 95 F/335 Ind
Total acerage of land -cultivation 430
Paddy cultivation & Income Separately Reported
No. of familes: Acreage: Variety of Vegetables

OFC cultivation

At Vilathikulam OFC cultivation is done by 03 families and the irrigation is via private wells

Marketing- paddy

Where: Vavuniya Price /bag: 1500

Sluices

Functioning-all 03 are functioning. Defects are Nol & 2- water is a little leaking through gates.

Spill

Functioning- No new work was done.

If not functioning - reasons

Mainteance :-

By whom?

FO in collaboration with DOAD

Cost of Monthly Maintenance

To be worked out with DOAD

Frequently repaired items

Sluices, Sluice spindles, Sluice gate timber, Clearing of bushes on bund

If funds adequate for Mintenance

Not enough. Only minor repairs by FO, major ones by DOAD

Maintenance Plan

Not yet, but to be prepared in collaboration with DOAD

Outside Technicians from where

DOAD

Future plans

To construct outlet canals from the 03 sluices ( 150 M in length-each) leading to paddy fields

Department of Agrarian Development

Frequency of visit by Officers

Whenever there is request from FO

Inputs/Advice

Whenever necessary at FO Meetings & Training classes

Any other matters

Steps for bathing are required, this to be done when funds are available
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REHABILITATION OF IRRIGATION TANK (3/9)
AGA/DS.Divn: Manthai West, GN Divn: Illupaikadavai, Village: Muthaliyarkamam,
CBO Responsibe: FO, Responsible Dept.: DOAD

No. of CBO Members

170 - affiliated to FO, Illupaikadavai

Present status of Facilty:

Functioning |Comp|etion Date: 2012.08.30

If functioning:-

Total no. of beneficiaries -F/1

09 F/37 Ind- residing atr Muthaliyarkamam

Total acerage of land -cultivation 45
Paddy cultivation & Income Separately Reported
No. of familes: Acreage: Variety of Vegetables

OFC cultivation

At Muthaliyarkamam OFC cultivation is done water from via private wells

Marketing- paddy

Where: Purchased by bussiness men from outstations Price /bag: 2000-2100 (2010-2012)

Sluices

Functioning-all 02 are functioning.

Spill

Functioning- FO president demands to raise spill way sill level, which could not accepted technically.

If not functioning - reasons

Mainteance :-

By whom?

FO in collaboration with DOAD

Cost of Monthly Maintenance

To be worked out with DOAD

Frequently repaired items

Sluices , Sluice spindles, Sluice gate timber, Clearing of bushes on bund

If funds adequate for Maintenance

Not enough. Only minor repairs by FO, major ones by DOAD

Maintenance Plan

Not yet, but to be prepared in collaboration with DOAD

Outside Technicians from where

DOAD

Future plans

To cultivate both Maha & Yala

Department of Agrarian Development

Frequency of visit by Officers

Whenever there is request from FO

Inputs/Advice

Whenever necessary at FO Meetings & Training classes

Any other matters

REHABILITATION OF IRRIGATION TANK (4/9)
AGA/DS.Divn: Manthai West, GN Divn: Kannaddy, Village: Velakuklam,
CBO Responsibe: FO, Responsible Dept.: ID- Central

No. of CBO Members

245 ( Combined with Neduvarambu)

Present status of Facilty:

Functioning |Completion Date: 2012.06.08

If functioning:-

Total no. of beneficiaries -F/1

25F/88 Ind ( Some farmers form Neduvarambu too own land under Velakulam Tank)

Total acerage of land -cultivation 90
Paddy cultivation & Income Separately Reported
No. of familes: Acreage: Variety of Vegetables

OFC cultivation

Not under water from Tank

Marketing- paddy Where: Vavuniya /Pollonaruwa Price /bag Rs.:2100 -2500 (2010-2012)
Sluices Functioning
Spill Functioning

If not functioning - reasons

Mainteance :-

By whom?

FO in collaboration with DOAD

Cost of Maintenance

Rs.45,000.00 per year

Frequently repaired items

Sluices , Sluice spindles, Turfing on Bund slopes, Clearing of bushes on bund

If funds adequate for Mintenance

Not enough. Only minor repairs by FO, major ones by ID central

Maintenance Plan

Not yet, but to be prepared in collaboration with ID-Central. Weeding of bund

Outside Technicians from where

ID- Central

Future plans

To deepen Tank

To clear land allocated for Yala cultivation. And to culture inland fish in Tank

Department of ID - Central

Frequency of visit by Officers

Whenever there is request from FO

Inputs/Advice

Whenever necessary at FO Meetings & Training classes

Any other matters
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REHABILITATION OF IRRIGATION TANK (5/9)
AGA/DS.Divn: Manthai West, GN Divn: Kannaddy, Village : Kannaddy,
CBO Responsibe: FO, Responsible Dept.: ID- Central

No. of CBO Members 58

Present status of Facilty: Functioning [Completion Date: 2012.08.28
If functioning:-

Total no. of beneficiaries -F/I 62 F/203 Ind.

Total acerage of land -cultivation 200

Paddy cultivation & Income Separately Reported

OFC cultivation

No. of familes: Acreage: Variety of Vegetables

Not via water from Tank

Marketing- paddy

Where: Vavuniya /Batticaloa Price/bag: Rs.1800 -2100 (2010-2012)

Sluices

Functioning

Spill

Functioning

If not functioning - reasons

Mainteance :-

By whom?

FO in collaboration with ID-Central

Cost of Maintenance

Rs.60,000.00 per year

Frequently repaired items

Sluices , Sluice spindles, Turfing on bund slopes, Clearing of bushes on bund

If funds adequate for Mintenance

Not enough. Only minor repairs by FO, major ones by ID central

Maintenance Plan

Not yet, but to be prepared in collaboration with ID central. Weeding of bund

Outside Technicians from where

ID central

Future plans

To deepen Tank

Department of 1D - Central

Frequency of visit by Officers

Whenever there is request from FO

Inputs/Advice

Whenever necessary at FO Meetings & Training classes

Any other matters

REHABILITATION OF IRRIGATION TANK (6/9)
AGA/DS.Divn: Manthai West, GN Divn: Kannaddy, Village: Chalampan,
CBO Responsibe: FO, Responsible Dept.: ID- Central

No. of CBO Members 51

Present status of Facilty: Functioning [Completion Date: 2012.08.27
If functioning:-

Total no. of beneficiaries -F/I 56 F/ 170 Ind.

Total acerage of land -cultivation 225

Paddy cultivation & Income

Separately Reported

No. of familes: 30 Acreage: 30 Variety of Vegetables= Chillies, Brinjal, Amaranthus
OFC cultivation
Marketing- paddy Where: Vavuniya /SPAM Price /bag: Rs.1800 -2000 (2010-2012)
Sluices Functioning
Spill Functioning
If not functioning - reasons
Mainteance :-

By whom?

FO in collaboration with DOAD

Cost of Maintenance

Rs.40,000.00 per year

Frequently repaired items

Sluices, Sluice spindles, Turfing on bund slopes, Clearing of bushes on bund

If funds adequate for Mintenance

Not enough. Only minor repairs by FO, major ones by ID- Central

Maintenance Plan

Not yet, but to be prepared in collaboration with ID-Central. Weeding of bund

Outside Technicians from where

ID-Central

Future plans

To deepen Tank to do more cultivation

To clear 100 acres land now covered with jungle

Department of ID- Central

Frequency of visit by Officers

Whenever there is request from FO

Inputs/Advice

Whenever necessary at FO Meetings & Training classes

Any other matters

To construct a bund from beginning of access road near Spill up to Velakulam boundary to make it a complete tank

To clean & deepen the feeder canal
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REHABILITATION OF IRRIGATION TANK (7/9)
AGA/DS.Divn: Manthai West, GN Divn: Nedunkandal, Village : Nedunkandal,
CBO Responsibe: FO, Responsible Dept.: ID- Central

No. of CBO Members

138

Present status of Facilty:

Functioning [Completion Date: 2012.06.08

If functioning:-

Total no. of beneficiaries -F/|

123F/ 397 Ind

Total acerage of land -cultivation

275

Paddy cultivation & Income

Separately Reported

OFC cultivation

No. of familes: 16 Acreage: 05 acres Variety of Vegetables- Bananas, Brinjal, Chillies

Not via water from Tank

Marketing- paddy Where: Vavuniya / SPAM Price /bag: Rs.1500 -2100 (2010-2012)
Sluices Functioning - Nos. 6 & 8 are defective due to farmers' intervention after completion.
Spill Functioning

If not functioning - reasons

Mainteance :-

By whom?

FO in collaboration with ID-Central

Cost of Maintenance

Rs.60,000.00 per year

Frequently repaired items

Sluices, Sluice spindles, Turfing on bund slopes, Clearing of bushes on bund

If funds adequate for Mintenance

Not enough. Only minor repairs by FO, major ones by ID- Central

Maintenance Plan

Not yet, but to be prepared in collaboration with ID -Central. Weeding of bund

Outside Technicians from where

ID Central

Future plans

To deepen Tank

To clear land allocated for Yala cultivation. And to grow inland fish in Tank

Department of ID- Central

Frequency of visit by Officers

Whenever there is request from FO

Inputs/Advice

Whenever necessary at FO Meetings & Training classes

Any other matters

REHABILITATION OF IRRIGATION TANK (8/9)
AGA/DS.Divn: Mannar, GN Divn:Parapankandal, Village: Sirukkulam,
CBO Responsibe: FO, Responsible Dept.: ID- Central

No. of CBO Members

160

Present status of Facilty:

Functioning |Comp|etion Date: 2012.06.08

If functioning:-

Total no. of beneficiaries -F/1

151 F/519 Ind

Total acerage of land -cultivation

380

Paddy cultivation & Income

Separately Reported

OFC cultivation

No. of familes: 60 Acreage: 25 Variety of Vegetables- Chillies, Tapioka,Brinjals, Banaban,etc

Marketing- paddy Where: Vavuniya Price/bag: Rs.1900 -2100 (2010-2012)
Sluices Functioning
Spill Functioning but height is not enough

If not functioning - reasons

Mainteance :-

By whom?

FO in collaboration with ID-Central

Cost of Maintenance

Rs.45,000.00 per year

Frequently repaired items

Sluices , Sluice spindles, Turfing on bund slopes, Clearing of bushes on bund

If funds adequate for Mintenance

Not enough. Only minor repairs by FO, major ones by ID-Central

Maintenance Plan

Not yet, but to be prepared in collaboration with ID.-Centeral Weeding of bund

Outside Technicians from where

ID- Central

Future plans

To deepen Tank

To develop Inland fish culture

Department of ID -Central

Frequency of visit by Officers

Whenever there is request from FO

Inputs/Advice

Whenever necessary at FO Meetings & Training classes

Any other matters

11/31




Annex 3.1

REHABILITATION OF IRRIGATION TANK (9/9)
AGA/DS.Divn: Mannar, GN Divn: Parapankandal, Villag : Periyakulam,
CBO Responsibe: FO, Responsible Dept.: ID- Central

No. of CBO Members

125

Present status of Facilty:

Functioning [Completion Date: 2012.06.08

If functioning:-

Total no. of beneficiaries -F/|

122 F/394 Ind

Total acerage of land -cultivation

240

Paddy cultivation & Income

Separately Reported

OFC cultivation

No. of familes: 18 Acreage: 7 Variety of Vegetables- Chillies, Tapioka,Brinjals, Banana,etc

Marketing- paddy Where: Vavuniya Price/bag: Rs.1900 -2200 (2010-2012)
Sluices Functioning
Spill Functioning but height is not enough

If not functioning - reasons

Mainteance :-

By whom?

FO in collaboration with ID-Central

Cost of Maintenance

Rs.40,000.00 per year

Frequently repaired items

Sluices, Sluice spindles, Turfing on bund slopes, Clearing of bushes on bund

If funds adequate for Mintenance

Not enough. Only minor repairs by FO, major ones by ID-Central

Maintenance Plan

Not yet, but to be prepared in collaboration with ID.-Centeral Weeding of bund

Outside Technicians from where

ID- Central

Future plans

To deepen Tank

Turfing on sides of bund & widedn the bund

Department of ID -Central

Frequency of visit by Officers

Whenever there is request from FO

Inputs/Advice

Whenever necessary at FO Meetings & Training classes

Any other matters

TUBE WELL REHABILITATION/CONSTRUCTION AND VILLAGE WATER SUPPLY SYSTEM (1/7)
AGA/DS.Divn: Nanaddan, GN Divn: Cheddiyarmagan Kaddaiadampan, Village:Cheddiyarmagan Kaddaiadampan,

CBO Responsibe:RDS, Responsible Dept.: PS, Nanaddan

No. of CBO Members 79
Present status of Facility: Functioning Completion Date: 2012:08:02
If functioning:-
Total no. of beneficiaries
(Families,individuals ...) 85 F /286 Ind.
Operational cost per month Approximately Rs.3,600.00
Monthly charges per family Rs 50.00
If not functioning - reasons
Mainteance:-
By whom? RDS

Cost of Monthly Maintenance

No major defects yet

Frequently replaced parts

No major defects yet

If funds adequate for Mintenance

Enough

Maintenance Plan

To be preared in collaboration with PS,Nanaddan

Outside Technicians from where

PS,Nanaddan

Future plans

To install individual supplies in cllaboration with PS, Nanaddan

Predeshiya Sabha, Nanaddan

Frequency of visit by Officers

Whenever requested

Inputs/Advice

Whenever necessary

Any other matters

To insrall individual supplies in cllaboration with PS, Nanaddan
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TUBE WELL REHABILITATION/CONSTRUCTION AND VILLAGE WATER SUPPLY SYSTEM (2/7)

AGA/DS.Divn: Mannar, GN Divn: Parapankandal, Village : Sirukkulam,
CBO Responsibe:RDS, Responsible Dept.: PS, Mannar

No. of CBO Members

159 ( Including Adaikalamoddai & Palaithalvu)

Present status of Facility: Functioning |Completion Date: 2012:04:17
If functioning:-
Total no. of beneficiaries
(Families,individuals ...) 75 F /260 Ind.
Operational cost per month Approximately Rs.3600.00
Monthly charges per family Rs 100.00
If not functioning - reasons
Mainteance:-
By whom? RDS
Cost of Monthly Maintenance No major defects yet
Frequently replaced parts No major defects yet
If funds adequate for Mintenance  [N/a
Maintenance Plan To be prepared in collaboration with PS, Mannar
Outside Technicians from where PS, Mannar

Future plans

To extend water supply to School , Chruch, Palaithalvu & Adaikalamoddai

Predeshiya Sabha, Mannar

Frequency of visit by Officers

Whenever requested

Inputs/Advice

Whenever necessary

Any other matters

If funds are avilable to give individual connections in collaboration with PS, Mannar

TUBE WELL REHABILITATION/CONSTRUCTION AND VILLAGE WATER SUPPLY SYSTEM (3/7)

AGA/DS.Divn: Madhu, GN Divn: Parasankulam, Village : Parasankulam,
CBO Responsibe: WRDS, Responsible Dept.:PS, Manthai West

No. of CBO Members 44

Present status of Facility: Not Utilizing Completion Date: 2012.08.25
If functioning:-

Total no. of beneficiaries

(Families,individuals ...) 45 F /196 Ind.

Operational cost per month Not yet commenced

Monthly charges per family Not yet

If not functioning - reasons

Just after rainy season most of the wells are with water. 17 Families without drinking water wells are utilising the water from Hand
pump installed by JICA. Villagers will utlize the VWSS during the Dry season when open dug wells go dry

Mainteance:-
By whom? WRDS
Cost of Monthly Maintenance Not yet
Frequently replaced parts Not yet
If funds adequate for Mintenance  [N/A

Maintenance Plan

To be preared in collaboration with PS, Manthai West

Outside Technicians from where

PS, Manthai West

Future plans

To extend water supply to Pre School, Temple & Community Center

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

Whenever requested

Inputs/Advice

Whenever necessary

Any other matters

If funds are avilable to give individual connections to famlies in collaboration with PS, Mannar
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TUBE WELL REHABILITATION/CONSTRUCTION AND VILLAGE WATER SUPPLY SYSTEM (4/7)

AGA/DS.Divn: Madhu, GN Divn: Parasankulam, Village: Sinna Vvalayankaddu,
CBO Responsibe:WRDS, Responsible Dept.: PS, Manthai West

No. of CBO Members

82

Present status of Facility:

Not Utilizing [Completion Date: 2012.08.25

If functioning:-

Total no. of beneficiaries
(Families,individuals ...)

108 F /137 Ind.

Operational cost per month

Not yet commenced

Monthly charges per family

Not yet

If not functioning - reasons

Just after rainy season most of wells are with water and the 27 families at Mullikulam Road, where there are no drinking water they
are ultilizing the well with hand operated Pump by MANREP/JICA

Mainteance:-
By whom? WRDS
Cost of Monthly Maintenance Not yet
Frequently replaced parts Not yet
If funds adequate for Mintenance  [N/A

Maintenance Plan

To be preared in collaboration with PS,Manthai West

Outside Technicians from where

PS, Manthai West

Future plans

To extend water supply to Health Center & Community Center

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

Whenever requested

Inputs/Advice

Whenever necessary

Any other matters

To extend common pipe lines to Mullikulam Road to provide water to 27 families in collaboration with PS, Manthai West

If funds are avilable to give individual connections in collaboration with PS, Mannar

Discussion has been held with WRDS, RDS, FO, Sports club in the Presence of GN, Parasankulam regarding Operating the VWSS
and all CBOs have agreed to commence operations during the dry season and continue therafter as funds will be available via
operations

TUBE WELL REHABILITATION/CONSTRUCTION AND VILLAGE WATER SUPPLY SYSTEM (5/7)

AGA/DS.Divn: Madhu, GN Divn: Vilathikulam, Village : Vilathikulam,
CBO Responsibe:WRDS, Responsible Dept.: PS, Manthai West

No. of CBO Members 60

Present status of Facility: Not Utilizing [Completion Date: 2012.06.09
If functioning:-

Total no. of beneficiaries 95 F /335 Ind.

(Families,individuals ...)

Operational cost per month

Not yet commenced

Monthly charges per family Not yet

If not functioning - reasons Just after rainy season 02 common drinking water wells are filled with water and they are utilizing them
Mainteance:-

By whom? WRDS

Cost of Monthly Maintenance Not yet

Frequently replaced parts Not yet

If funds adequate for Mintenance  [N/A

Maintenance Plan

To be preared in collaboration with PS, Manthai West

Outside Technicians from where

PS, Manthai West

Future plans

If funds are avilable to give individual connections in collaboration with PS, Mannar

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

Whenever requested

Inputs/Advice

Whenever necessary

Any other matters

Discussion has been held with WRDS, RDS , FO , in the Presnce of GN, Vilathikulm regarding operating the VWSS and all CBOs
have agreed to commence operations during the dry season and continue therafter as funds will be available via operations
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TUBE WELL REHABILITATION/CONSTRUCTION AND VILLAGE WATER SUPPLY SYSTEM (6/7)

AGA/DS. Divn: Manthai West, GN Divn: Vellankulam, Village : Sewa Village,
CBO Responsibe: FO, Responsible Dept.: PS, Manthai West

No. of CBO Members 31

Present status of Facility: Functioning Handing Over Date: 2012.04.03
If functioning:-

Total no. of beneficiaries 38 F /160 Ind.

| (Families,individuals ...)

Operation

Supply of water for 30 mts. Per Day

Operational cost per month

Still utilizing earnings of the community contracts under MANREP/JICA to procure the Diesel for generators.

Monthly charges per family

Not at the moment but when earning of community contracts under MANREP/JICA is exhausted, the charge would be at Rs. 150/=
per month per family

If not functioning - reasons

Mainteance:-
By whom? FO
Cost of Monthly Maintenance 2500 -3000/= per month (Estimated cost for Diesel)
Frequently replaced parts Not yet
If funds adequate for Mintenance  [Yes

Maintenance Plan

To be preared in collaboration with PS, Manthai West

Outside Technicians from where

From Village and major repairs Technician from Mulankavil

Future plans

In collaboration with PS, Manthai West to contiue the Supply of water to all familes at Sewa Village

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

01 times /month

Inputs/Advice

Whenever necessary

Any other matters

When individual OFC cultivastors need water to irrigated cultivation plots they buy the required quantity of diesel for

water to be pupmed + operational charges to obtain water for cultivation

TUBE WELL REHABILITATION/CONSTRUCTION AND VILLAGE WATER SUPPLY SYSTEM (7/7)

AGA/DS.Divn: Manthai West, ,GN Divn: Vellankulam, Village : Ganeshapuram,
CBO Responsibe:WRDS, Responsible Dept.: PS, Manthai West

No. of CBO Members

78

Present status of Facility:

Functioning Handing Over Date: 2012.04.03

If functioning:-

Total no. of beneficiaries
(Families,individuals ...)

Only 20 families out of 85 F /277 Ind. are currently utilizing it

Operation

30 minutes per Day

Operational cost per month

Rs.9,000.00 per month for Diesel & Maintenance

Monthly charges per family

20 families utilizing it are paying Rs.500.00 per month

If not functioning - reasons

Mainteance:-
By whom? WRDS
Cost of Monthly Maintenance Rs. 1000/= for replacing broken taps
Frequently replaced parts Outlet taps
If funds adequate for Mintenance  [Yes

Maintenance Plan

To be prepared in collaboration with PS, Manthai West

Outside Technicians from where

Local Technicians

Future plans

To supply water supply to families individually in collaboration with PS, Manthai West

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

02 times per month

Inputs/Advice

Any other matters

To expand supply of water by increaing supply hours
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TUBE WELL REHABILITATION/CONSTRUCTION WITH HAND PUMP (1/5)
AGA/DS.Divn: Madhu, GN Divn: Parasankulam, Village: Sinna Valayankaddu,
CBO Responsibe: WRDS, Responsible Dept.: PS, Manthai West

No. of CBO Members

65

Present status of Facilty:

Functioning [Completion Date: 2012.08.30

If functioning:-

Total no. of beneficiaries
(Families,individuals ...)

45 F/182 Ind. out of 108 F/ 237 Ind. Also, SLA, GN and Fish vendors who pass .Also cattle utilizing water

Frequency of use

Every day for Drinkig & Cooking purposes

If not functioning - reasons

Mainteance and assistance by PS,Manthai West:-

By whom? PS, Manthai West
Cost of Monthly Maintenance So far none
Frequently replaced parts So far none
Possess a maintenance plan No

If funds adequate for Mintenance NA

Outside Technicians from where

From PS Manthai West

Future plans

To maintain it properly as it is an essential requirement

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

None so far

Inputs/Advice

Any other matters

To safe guard 45 Families as this is the only source till the VWSS shall be functioning.

TUBE WELL REHABILITATION/CONSTRUCTION WITH HAND PUMP (2/5)
AGA/DS.Divn: Madhu, GN Divn: Parasankulam, Village: Parasankulam,
CBO Responsibe: WRDS, Responsible Dept.: PS, Manthai West

No. of CBO Members

44

Present status of Facilty:

Functioning [Completion Date: 2012.08.30

If functioning:-

Total no. of beneficiaries
(Families,individuals ...)

45 F/196 Ind.Also,SLA, GN and Fish vendors. Also cattle utilizing water

Frequency of use

Every day for Drinking & Cooking purposes

If not functioning - reasons

Mainteance and assistance by PS,Manthai West:-

By whom?

Cost of Monthly Maintenance So far none
Frequently replaced parts So far none
Possess a maintenance plan No

If funds adequate for Mintenance NA

Outside Technicians from where

From PS Manthai West

Future plans

To maintain it properly as it is an essential facility

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

None so far

Inputs/Advice

Any other matters

To safe guard 45 Families as this is the only source till the VWSS shall be functioning.
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TUBE WELL REHABILITATION/CONSTRUCTION WITH HAND PUMP (3 & 4/5)
AGA/DS.Divn: Manthai West, GN Divn: Pali Aru, Village: Pali Aru,
CBO Responsibe: WRDS, Responsible Dept.: PS, Manthai West
(two numbers)

No. of CBO Members

65

Present status of Facilty:

Functioning |Completion Date: 2012.08.30

If functioning:-

Total no. of beneficiaries
(Families,individuals ...)

108 F/ 363 Ind

Frequency of use

The tube well near Murugan Temple is widely used every day by all community members for Drinking, Cooking, Bathing,

and washing purposes

The Tube well located at MPH is also used by nearby commnuity for Drinking and cooking purposes, but mostly used by

If not functioning - reasons

WRDS for bloick making unit functioning within the MPH premises

Mainteance and assistance by PS, Manthai West:-

By whom? WRDS in collaboration with PS, Manthai West. Visinity of hand pump cleaned by WRDS -hand pump once a month via Shramadharn
Cost of Monthly Maintenance So far none

Frequently replaced parts So far none

Possess a maintenance plan No

If funds adequate for Mintenance NA

Outside Technicians from where

From PS Manthai West

Future plans

To maintain it properly as it is an essential requirement to the Community

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

None so far

Inputs/Advice

Any other matters

TUBE WELL REHABILITATION/CONSTRUCTION WITH HAND PUMP (5/5)
AGA/DS.Divn:Manthai West, GN Divn: Illupaikadavai, Village : lllupaikadavai,
CBO Responsibe: WRDS, Responsible Dept.: PS, Manthai West

No. of CBO Members

Hnaded over to PS- Manthai West

Present status of Facilty:

Functioning [Completion Date: 2012.08.30

If functioning:-

Total no. of beneficiaries
(Families,individuals ...)

128 F/ 468 Ind. Villagers daily use and cattle utilizing water

Frequency of use

Every day for Drinking, Cooking and Washing purposes

This is the main source of Drinking water beside the drinking water supplied by Bowser by PS. Manthai West for cash

If not functioning - reasons

Mainteance and assistance by PS,Manthai West:-

By whom? PS- Manthai West
Cost of Monthly Maintenance So far none
Frequently replaced parts So far none
Possess a maintenance plan No

If funds adequate for Mintenance NA

Outside Technicians from where

From PS Manthai West

Future plans

To maintain it properly as it is an essential requirement

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

None so far

Inputs/Advice

Any other matters

ENREP (World Bank Fund) provide water supply to Illupaikadavai this year.
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MULTI PURFPOSE HALL (1/3)
AGA/DS.Divn: Manthai West, GN Divn: Vellankulam, Village : Ganeshapuram,

CBO Responsibe: WRDS, Responsible Dept.:AGA, Manthai West

No. of CBO Members

65

Present status of Facility:

Functioning |Handing Over Date: 2012.04.02

If functioning:-

Total no. of Families/Individuals
utilizing it

115F/376 Ind. All CBOs

Frequency of use

6 Times /month. Pre school functioning in a part of the building is uses 5 days/week.

Purposes used for

CBO Committee & General meeting, Trainings. 01/moth as Health clinic by Mid -wife for children & expectant mothers

Training in sewing conducted by JRS via AGA /MW for 15 young ladies 05 days per week

01 roof is utilzed as GN's Office - 06 daqys /week

It not functioning - reasons

Mainteance:-

By whom?

WRDS in collaboration with AGA Manthai West

Cost of Monthly Maintenance

All maintenance done via Shramadhana by the Comunity -Each shramadhana cost Rs200.00 for refreshment

Frequently damaged item

Glass panels of Pre school

How do you get funds for
maintenance

Membership fees of WRDS members

Have a Maintenance plan

Yes

Now many take part in
Shramadhana activities for
cleaning building/premises

Practically most of the Community

Future plans

To recommence the library which functioned effectively before the displacement

To grow a flower garden in the premises

To install solar ligts and commence night study classes with the assistance of Teachers & well wishers

Asistant Government Agent, Manthai West

Frequency of visit by Officers

Rural Development Officer visits 01 /month

Inputs/Advice

Mostly by GN

Any other matters

To maintain the MPH which is the property of Community for the future generation

MULTI PURFPOSE HALL (2/3)
AGA/DS.Divn: Manthai West, GN Divn: Vellankulam, Village : Sewa Village,
CBO Responsibe: WRDS, Responsible Dept.:AGA, Manthai West

No. of CBO Members

31

Present status of Facility:

Functioning [Handing Over Date: 2012.04.02

If functioning:-

Total no. of Families/Individuals

38F/160 Ind. All CBOs

Frequency of use

5 Times /month. Pre school functioning in a part of the building uses 5 days/week.

Purposes used for

CBO Committee & General meeting, Trainings. 01/month as Health clinic by Mid -wife for children & expectant mothers

A portion of of the building is utilzed as Pre -school for children - 5 days /week

It not functioning - reasons

Mainteance:-

By whom?

WRDS in collaboration with AGA Manthai West

Cost of Monthly Maintenance

All maintenance done via Shramadhana by the Comunity and each shramadhana cost Rs150.00 for refreshment.

Frequently damaged item

Glass panels of Pre school

How do you get funds for
maintenance

Membership fees of WRDS members

Have a Maintenance plan

Yes

Now many take part in
Shramadhana activities for
cleaning building/premises

Practically all of the Community

Future plans

To commence the library which functioned effectively before the displacement.

To grow a flower garden in the premises

To install solar ligts and commence night study classes with the assistance of Teachers & well wishers

Asistant Government Agent, Manthai West

Frequency of visit by Officers

Rural Development Officer visits 01 /month

Inputs/Advice

Mostly by GN

Any other matters

To maintain the MPH which is the property of Community for the future generation
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MULTI PURFPOSE HALL (3/3)
AGA/DS.Divn: Manthal West, GN Divn: Pali Aru, Village : Pali Aru,

CBO Responsibe: WRDS, Responsible Dept.:AGA, Manthai West

No. of CBO Members

71

Present status of Facility:

Functioning [Handing Over Date: 2012.04.02

If functioning:-

Total no. of Families/Individuals

108 F/363 Ind. All CBOs

Frequency of use

6 times/month. Pre school functioning in part of the building uses 5 days /week.

Purposes used for

CBO Committee & General meeting, Trainings. 01/moth as Health clinic by Mid -wife for children & expectant mothers also Health

Metings conducted by GN and AGA, Manthai West

01 room is utilzed as GN's Office - 06 days /week

It not functioning - reasons

Mainteance:-

By whom?

WRDS in collaboration with AGA -Manthai West

Cost of Monthly Maintenance

All maintenance done via Shramadhana by the Communty -Each shramadhana cost Rs 250.00 for refreshment.

Frequently damaged item

Glass panels of Pre school

How do you get funds for
maintenance

Membership fees of WRDS members

Have a Maintenance plan

Yes

Now many take part in
Shramadhana activities for
cleaning building/premises

Practically most of the Community

Future plans

To install solar ligts and commence night study classes with the assistance of Teachers & well wishers

Asistant Government Agent, Manthai West

Frequency of visit by Officers

Rural Development Officer visits 01 /month

Inputs/Advice

Mostly by GN

United Nations Development Programme (UNDP) has donated Chairs and Tables for meetings

Any other matters

To maintain the MPH which is the property of Community and the future generation

FISHERMEN COOPERATIVE SOCIETY BUILDING (1/3)
AGA/DS.Divn: Manthai West, GN Divn: Anthoniyarpuram, Village: Anthoniyarpuram,
CBO Responsibe: FCS, Responsible Dept.:DFAR

No. of CBO Members 118

Present status of Facilty: Functioning Completion Date: 2012.04.25
If functioning:-

Total no. of FCS members

utilizing 118

Frequency of use

08 times per month for holding FCS & other CBO Meetings . At night 6/week for night classes

Purposes used for

CBO meetings, FCS Meetings, Evening classes form school children, Safe keeping church materials

Holding of Parish council meetings

If not functioning - reasons

Mainteance:-

By whom

FCS

How maintenance fund is got

FSC membership fees & Savings from revolving loan funds (Service charges)

Possess any Maintenance Plan

Yes and monthly Shramadhana is done to clean the building

Who take part in Shramadhanan
works organized for cleaning
Building & premises

FCS members, Sports club members & public

Future plans

Construct fence around the building, Sale of Fuel to Members and grow Coconut & flower plants in the premises

Department of Fisheries and Aquatic Resources

Frequency of visit by Officers

01 times /month

Any inputs /advice

Has supplied 06 nos bicycles to members for fish vendoring

Advice on repayment by members-revolving loan fund & purchase of Fishing inputs for new beneficiaries

Any other matters
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FISHERMEN COOPERATIVE SOCIETY BUILDING (2/3)
AGA/DS.Divn: Manthai West, GN Divn: Thevanpiddy, Village: Thevanpiddy,
CBO Responsibe: FCS, Responsible Dept.:DFAR

No. of CBO Members 214

Present status of Facilty: Functioning |Comp|etion Date: 2012.04.25
If functioning:-

Total no. of FCS members

utilizing All 214

Frequency of use

6 times per week

Purposes used for

CBO meetings, FCS Committee meetings, resting of fishermen after return from sea

If not functioning - reasons

Mainteance:-

By whom

FCS

How maintenance fund is got

FSC membership fees & Savings from revolving loan funds (Service charges)

Possess any Maintenance Plan

Yes and thrice a month Shramadhana is done to clean the building

Who take part in Shramadhanan
works organized for cleaning
Building & premises

FCS members, Sports club members & public

Future plans

Utilize a portion of building for sale of Fishing equipment/spares to members

Construct sunshade around the building

Department of Fisheries and Aquatic Resources

Frequency of visit by Officers

01 times /month

Any inputs /advice

Advice on repayment by members-revolving loan fund & purchase of Fishing inputs for new beneficiaries

Any other matters

MONITORING OF FACILFISHERMEN COOPERATIVE SOCIETY BUILDING (3/3) (BAKERY)

AGA/DS.Divn: Manthai West, GN Divn: lllupaikadavai, Village: Illupaikadavai,
CBO Responsibe: FCS, Responsible Dept.: DFAR

No. of CBO Members

98

Present status of Facilty:

Not functioning at the moment [Completion Date: 2012.01.06

When Functioning:

Total no. of members participating

in Bakery

15

No. of Bread,Buns produced/day

Bread - 40; Buns -30; Attai bun-20 & Curry bun- 20; Also Cakes & cookies when ordered

Marketing locality

Illupaikadavai, Anthoniyarpuram at limited outlets

Net Income

Rs.16,000.00 per month via sales

If not functioning - reasons

Sale is low due to existing bread selling points established by Bakery owner from Vidathalthivu

Mainteance:-

By whom?

FCS in collaboration with DFAR

Cost of Monthly Maintenance

Rs. 1,000.00 for Generator & Oven maintenance

Frequently damaged item

Supply wires from Generator to Oven by rats

How do you get funds for
maintenance

From FCS savings

Posees a Maintenance plan

Yes

Cost for raw materials

Rs.30,000.00 per month

Cost for Gas /Kerosene

Rs. 6,500.00 per month

Future plans

To operate the Bakery in collaboration with MPCS who have outlets for sale of bread and after re-established

to operate on FCS own.

Department of Fisheries & Aquatic Researches

Frequency of visit by Officers

01 time /month

Inputs/Advice

Advice to increse sale of products

Any other mattera

In mid March 2013 FCS to sign a contract with MPCS Manthai West (Illupaikadavai MPCS Branch) to market the products of the
bakery to re-commence the production.
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COMMUNITY CENTER BUILDING (1/7)
AGA/DS.Divn: Madu, GN Divn: Vilathikulam, Village : Vilathikulam,
CBO Responsibe: RDS, Responsible Dept.: PS, Manthai West

No. of CBO Members 65

Present status of Facilty: Functioning [Completion Date: 2012.03.28
If functioning:-

Total no. of Families/Individuals 95 F/335 Ind

utilizing it

Purposes used for

For conducting CBO Meetings by RDS, WRDS, FO, Sports Club

Meetings by GN, Rural Development Officer, AGA-Manthai West, SLA

Conducting Health clinic for children & expectant mothers

Frequency of use 01 /week
If not functioning - reasons

Mainteance:-
By whom? RDS

Cost of Monthly Maintenance

As the building is new, no damages so far. RDS will undertake minor repairs in collabvoration with PS-MW whenever necessary.

Frequently damaged item

Doors and door locks gets damaged often. Some leaks from roof.

How do you get funds for
maintenance

From members fees

Posses a Maintenance plan

Not yet, to prepare a plan in collaboration with PS-Manthai West

How many take part in
Shramadhana activities for cleaning
building/premises

All RDS. WRDS, FO & Sports club members

Future plans

To maintain the building

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by RDS

Inputs/Advice

Whenever necessary

Any other matters

A barbed wire fence has been constructed around Community Center compound utiizing funds from AGA, Madhu

COMMUNITY CENTER BUILDING (2/7)
AGA/DS.Divn: Madu, GN Divn: Parasankulam, Village: Sinna Valayankaddu,
CBO Responsibe: RDS, Responsible Dept.:PS, Manthai West

No. of CBO Members

50

Present status of Facilty:

Functioning [Completion Date: 2012.03.17

If functioning:-

Total no. of Families/Individuals
utilizing it

105 F/437 Ind

Purposes used for

For conducting CBO Meetings by RDS, WRDS, FO, Sports Club

Meetings by GN, Rural Development Officer, AGA-Manthai West, SLA

Conducting Hinduism classe to children 01 /week

Frequency of use 02 /week
If not functioning - reasons

Mainteance:-
By whom? RDS

Cost of Monthly Maintenance

As the building is new, no damages so far, RDS will undertake minor repairs in collabvoration with PS-MW when required.

Frequently damaged item

None so far

How do you get funds for
maintenance

From members fees

Posses a Maintenance plan

Not yet, to prepare a plan in collaboration with PS-Manthai West

How many take part in
Shramadhana activities for cleaning
building/premises

All RDS, WRDS, FO & Sports club members

Future plans

To maintain the building

To conduct Englsh classes for educated youth in collaboration with Valvuthyam

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by RDS

Inputs/Advice

Whenever necessary

Any other matters

A barbed wire fence has been constructed around the compound & also 14 nos Plastic chairs utiizing funds from AGA ,Madhu

To utlize it for Wedding and other functions at a nominal rate

Has requested solar lights for night classe to children from JRS
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COMMUNITY CENTER BUILDING (3/7)
AGA/DS.Divn: Madhu, GN Divn: Parasankulam, Village : Parasankulam,
CBO Responsibe: RDS, Responsible Dept.: PS, Manthai West

No. of CBO Members 30

Present status of Facilty: Functioning [Completion Date: 2012.03.17
If functioning:-

Total no. of Families/Individuals 48 F1201 Ind

utilizing it

Purposes used for

For conducting CBO Meetings by RDS,WRDS,FO

Meetings by GN, Rural Development Officer ,AGA-Manthai West ,SLA

Conducting Health clinic for children & expectant mothers

Frequency of use 01 /week
If not functioning - reasons

Mainteance:-
By whom? RDS

Cost of Monthly Maintenance

As the building is new, no damages so far. RDS will undertake minor repairs in collabvoration with PS-MW when required.

Frequently damaged item

None so far

How do you get funds for
maintenance

From members fees

Posses a Maintenance plan

Not yet, to prepare a plan in collaboration with PS-Manthai West

How many take part in
Shramadhana activities for cleaning
building/premises

All RDS, WRDS, FO members

Future plans

To maintain the building

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by RDS

Inputs/Advice

Whenever necessary

Any other matters

A barbed wire fence has been constructed around the compound utiizing funds from AGA ,Madhu

To install a pipe line from existing VWSS up to Toilet in collaboration with PS, Manthai West

COMMUNITY CENTER BUILDING (4/7)
AGA/DS.Divn: Mannar, GN Divn: Parapankandal, Village: Sirukkulam,
CBO Responsibe: RDS, Responsible Dept.: PS, Mannar

No. of CBO Members

149

Present status of Facilty:

Functioning [Completion Date: 2012.04.08

If functioning:-

Total no. of Families/Individuals
utilizing it

159 F/524 Ind

Purposes used for

For conducting Committee Meetings of RDS, WRDS, FO

01 Room utilized as GN's Office

Conducting Health clinic for children & expectant mothers

Frequency of use 05 days /week
If not functioning - reasons

Mainteance:-
By whom? RDS

Cost of Monthly Maintenance

As the building is new,no damages so far. RDS will undertake minor repairs in collabvoration with PS-MW when required.

Frequently damaged item

Glass panels and door locks

How do you get funds for
maintenance

From members fees to be managed by a Group formed with RDS members

Posses a Maintenance plan

Not yet, to prepare a plan in collaboration with PS-manthai West

How many take part in
Shramadhana activities for cleaning
building/premises

All RDS, WRDS ,FO members

Future plans

To construct a fence around the building

Predeshiya Sabha, Mannaqgr

Frequency of visit by Officers

When reauested by RDS

Inputs/Advice

Whenever necessary

Any other matters
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COMMUNITY CENTER BUILDING (5/7)
AGA/DS.Divn: Manthai West, GN Divn: Vellankulam, Village: Vellankulam,
CBO Responsibe: RDS, Responsible Dept.: PS, Manthai West

No. of CBO Members 35

Present status of Facilty: Functioning [Completion Date: 2012.03.28
If functioning:-

Total no. of Families/Individuals 40 /135 Ind.

utilizing it

Purposes used for

For conducting CBO Meetings by RDS, WRDS, FO

Meetings by GN, Rural Development Officer, AGA-Manthai West, SLA

Conducting Health clinic for children & expectant mothers

Frequency of use 04/Month
If not functioning - reasons

Mainteance:-
By whom? RDS

Cost of Monthly Maintenance

RDS spends monthly Rs. 500/=for refreshments for cleaning Community hall via Shramadhana

Frequently damaged item

Toilet door and spraying of rainwater through windows during rainy days

How do you get funds for
maintenance

From members fees

Posses a Maintenance plan

Yes

How many take part in
Shramadhana activities for cleaning
building/premises

All RDS, WRDS, FO members

Future plans

To maintain the building

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When reauested by RDS

Inputs/Advice

Whenever necessary

Any other matters

Repair the damaged Toilet door

Stop spraying of water during rainy seasons through windows

COMMUNITY CENTER BUILDING (6/7)
AGA/DS.Divn: Manthai West, GN Divn: Pali Aru, Village: Theththavaady,
CBO Responsibe: RDS, Responsible Dept.: PS, Manthai West

No. of CBO Members 20

Present status of Facilty: Functioning Completion Date: 2012.04.25
If functioning:-

Total no. of Families/Individuals 20 E/691 Ind

utilizing it

Purposes used for

For conducting CBO Meetings by RDS, WRDS, FO

Meetings by GN, Rural Development Officer, AGA-Manthai West, SLA

Conducting Night classes & weekly Hinduism classes

Frequency of use Daily
If not functioning - reasons

Mainteance:-
By whom? RDS

Cost of Monthly Maintenance

As the building is new,no damages so far.RDS will undertake minor repairs in collabvoration with PS-MW when required.

Frequently damaged item

None so far

How do you get funds for
maintenance

From members fees

Posses a Maintenance plan

Not yet ,to prepare a plan in collaboration with PS-MW

How many take part in
Shramadhana activities for cleaning
building/premises

All RDS, WRDS, FO members

Future plans

To maintain the building in good condition

To develop a Library

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by RDS

Inputs/Advice

Whenever necessary

Any other matters
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COMMUNITY CENTER BUILDING (7/7)
AGA/DS.Divn:Manthai West, GN Divn: Kannaddy, Village: Chalampan,
CBO Responsibe: RDS, Responsible Dept.: PS, Manthai West

No. of CBO Members 40

Present status of Facilty: Functioning |Comp|etion Date: 2012.04.08
If functioning:-

Total no. of Families/Individuals 51 F/201 Ind

utilizing it

Purposes used for

For conducting CBO Meetings by RDS, WRDS, FO

Meetings by GN, Rural Development Officer, AGA-Manthai West, SLA

Conducting Health clinic for children & expectant mothers

Frequency of use 01 /week
If not functioning - reasons

Mainteance:-
By whom? RDS

Cost of Monthly Maintenance

As the building is new, no damages so far. RDS will undertake minor repairs in collabvoration with PS-MW when required.

Frequently damaged item

None so far

How do you get funds for
maintenance

From members fees

Posses a Maintenance plan

To select a Committee from members

How many take part in
Shramadhana activities for cleaning
building/premises

All RD, WRDS, FO members

Future plans

To obtain Chairs and Tables for conducting CBO & other meetings

To develop a flower garden within premises

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

When requested by RDS

Inputs/Advice

Whenever necessary

Any other matters

PRE-SCHOOL BUILDING (1/4)
AGA/DS.Divn: Madhu, GN Divn:Parsankulam, Village : Parasankulam,
CBO Responsibe: WRDS, Responsible Dept.: PS, Manthai West

No. of CBO Members 44

Present status of Facilty: Functioning |Comp|etion Date: 2012.4.05
If functioning:-

Total no. of Children attending 15 ( M-6/F-9)

Pre-school teacher-payment/who

Rs.3000/= by JRS

Is Pre-school teacher trained

Yes -3 times per year by Education Dept & JRS

Nutritional food -what/by who

Gram, Green Gram, boiled and dried rice "Aval" by JRS & Milk by AGA' fund

If not functioning - reasons

Mainteance:-

By whom?

WRDS in collaboration with JRS

Cost of Monthly Maintenance

By JRS

Frequently damaged item

Toilet lock is damaged

From where do you get funds for
maintenance

WRDS in collaboration with JRS

Posses a Maintenance plan

No

How many take part in
Shramadhana activities for cleaning
building/premises

Mostly the parentf of Pre -school children

Future plans

To maintain building in collaboration with JRS

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

Wheever requested

Inputs/Advice

When ever needed

Any other matters

For maintenance of Building and for pre-school playing materials a monthly fees of Rs.50/= is collected from parents

To lay pipeline from existing VWSS to Toilet in collaboration with PS, Manthai West & JRS
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PRE-SCHOOL BUILDING (2/4)
AGA/DS.Divn: Mannar, GN Divn: Parapankandal, Village : Sirukkulam,
CBO Responsibe: WRDS, Responsible Dept.: PS, Mannar
Now utilized as Community Center

No. of CBO Members

89

Present status of Facilty:

Functioning |Completion Date: 2012.03.28

If functioning:-

Total no. of Fam/ CBO members

151F/ 519 Ind

Total no. of Children attending

Nil (23 kids are going to Periyakulam Pre-School)

Purpose of usage

For holding meetings of all CBOs.

For holding Workshops & Trainings to CBOs

For holding Public Meetings

If not functioning - reasons

Mainteance:-
By whom? WRDS
Cost of Monthly Maintenance Not yet as building is new
Frequently damaged item Window bolts

From where do you get funds for
maintenance

Minor maintenance by WRDS & major ones in collboration with PS, Mannar

Posses a Maintenance plan

Not yet ,but to be prepared in collaboration with PS, Mannar

How many take part in
Shramadhana activities for cleaning
building/premises

All CBO members and public

Future plans

To fence the premises when funds are available

Predeshiya Sabha, Mannar

Frequency of visit by Officers

Whenever requested

Inputs/Advice

Whenever needed

Note

A New Pre school building in Parapankandal School premises was constructed by Room to Read

This was constructed for Pre school children of Periyakulam by request. As there are only 42 pre school childre (23 from

Sirukkulam & 19 - Periyakulam) they are conducting 01 pre school with 2 Teachers -one from each village.

PRE-SCHOOL BUILDING (3/4)
AGA/DS.Divn: Manthai West, GN Divn:Vellankulam, Village: Vellankulam,
CBO Responsibe: WRDS, Responsible Dept.: PS, Manthai West

No. of CBO Members 35

Present status of Facilty: Functioning |Comp|etion Date: 2012.04.08
If functioning:-

Total no. of Children attending 09 ( M-4/F-5)

Pre-school teacher-payment/who

Rs. 2030.00 by JRS & Rs. 3000.00 by Education Dept - 02 Teachers

Is Pre-school teacher trained

Yes -3 times per year by Education Dept & JRS

Nutritional food -what/by who

Gram, Green Gram, Dried & boiled rice (Aval) by JRS & Milk by AGA' fund

If not functioning - reasons

Mainteance:-

By whom?

WRDS in collaboration with JRS

Cost of Monthly Maintenance

By JRS

Frequently damaged item

Roof is leaking at the 4 corners

From where do you get funds for
maintenance

WRDS in collaboration with JRS

Posses a Maintenance plan

No

How many take part in
Shramadhana activities for cleaning
building/premises

All the parents of Pre -school children

Future plans

Though there is pipeline from Over head Tank to toilet there is no tap, which has to fix a tap to properly utilize Toilet

To maintain building in collaboration with JRS

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

Whenever requested

Inputs/Advice

Whenever needed

To fence the building

Any other matters
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PRE-SCHOOL BUILDING (4/4)
AGA/DS.Divn: Manthai West, GN Divn: Kannaddy, Village : Chalampan,

CBO Responsibe: WRDS, Responsible Dept.: PS, Manthai West

No. of CBO Members

50

Present status of Facilty:

Functioning |Comp|etion Date: 2012.04.08

If functioning:-

Total no. of Children attending

17 ( M-7/F-10)

Pre-school teacher-payment/who

Rs.3000/= by JRS

Is Pre-school teacher trained

Yes -3 times per year by Education Dept & JRS

Nutritional food -what/by who

Gram, Green Gram,Dried& boiled rice (Aval) by JRS & Milk by AGA' fund

If not functioning - reasons

Mainteance:-

By whom?

WRDS in collaboration with JRS

Cost of Monthly Maintenance

WRDS in collaboration with JRS

Frequently damaged item

Glass panels & Door locks

From where do you get funds for
maintenance

WRDS membership fees & parents of Children

Posses a Maintenance plan

Not yet

How many take part in
Shramadhana activities for cleaning
building/premises

Mostly the parents of Pre -school children

Future plans

To contstruct fence around the building

To construct Children's activity Garden

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

Whenever requested

Inputs/Advice

Whenever needed

Any other matters

MULTI PURPOSE COOPERATIVE SOCIETY BUILDING (1/2)
AGA/DS.Divn: Madhu, GN Divn: Vilathikulam, Village: Vilathikulam,
Responsible MPCS: Madhu, Responsible Dept.:Dept. of Co-operative Development

Present status of Facilty:

|Functioning |Completion Date: 2012.03.17

If functioning:-

Frequency of functioning

5.5 days per week( Week days 8.30 -5.30 pm/ Sat - 8.30 -2.00pm)

Variety of items sold

All Grocery items, Stationay items, Fuel- Diesel & Kerosene, Oils - Coconut & Vegitable oil

Turnover for a Month

Rs. 150,000.00 - 200,000.00

Villages served

Vilathikulam, Parasankulam, Sinna Valayankaddu also outsiders & SLA personal stationed there

Average no. of people served

2500-3000 /month

If not functioning - reasons

Mainteance:-

By whom?

MPCS, Madhu

Cost of Monthly Maintenance

As the building new none so far

Maintenance by whom

As the building new none so far

Any budget for maintenance

By MPCS-Madhu

If funds avalble adequate

Yes

Future plans

To sell seed paddy, Vegitable seed and incease purchase volume of fuel as there is a demand for it

Department of Co-operative Development

Frequency of visit by Officers

01/month

Inputs/Advice to MPCS members

whenever needed

Frequency of Auditing

Quarterly

Any Other Matters

In January during the Auditing, it was found that there was a shortage of Rs.375,000.00 from income and the Manageress

accepted that she was responsible for the shortage. Consequently ACCD , Mannar has filed legal action aginst her. At the

moment this MPCS is temporarily closed . ACCD is taking actions to recommence sales as soon as possible with a new Manager
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MULTI PURPOSE COOPERATIVE SOCIETY BUILDING (2/2)

AGA/DS.Divn: Manthai West, GN Divn: Vellankulam, Village :Vellankulam,
Responsible MPCS, Manthai West, Responsible Dept.:Dept. of Co-operative Development

Present status of Facilty: |

Functioning |Completion Date: 2012.03.17

If functioning:-

Frequency of functioning

5.5 days per week( Week days 8.30 -5.30 / Sat - 8.30 -2.00)

Variety of items sold

All Grocery items, Stationay items, Fuel- Diesel & Kerosene,Oils - Coconut & Vegitable oil

Turnover for a Month

Rs. 400,000.00 per month

Villages served

Vellankulam, Sewa Village, Pali Aru, Thevanpiddy, Theththavaady

Average no. of people served

2500-3500 /month

If not functioning - reasons

Mainteance:-

By whom?

MPCS ,Manthai West

Cost of Monthly Maintenance

As the building new none so far

Maintenance by whom

As the building new none so far

Any budget for maintenance

By MPCS-Manthai West with funds form the profit made

If funds avalble adequate

Yes

To construct a strong fence around the Building and another Toilet

Future plans

To give scholarship to students who enter University

To give loan for agriculture inputs and for fuel purchase in collaboration with relevant FO

Department of Co-operative Development

Frequency of visit by Officers

01/month

Training in Management and Financial skills

Inputs/Advice to MPCS members

Frequency of Auditing

Quarterly but checking on Cash in hand 01 times per month

The people of Vellankulam and MPCS, Manthai West want to thank MANREP/JICA to constructing this building at an

Any Other Matters

appropriate time as it is most essential for the Public as well as for the Agricultural and Fishing communities

NURSERY FARM (1/2)
AGA/DS.Division: Madhu, GN Divn Parasankulam, Village: Parasankulam,
CBO Responsibe: FO, Responsible Dept.: DOAD

No. of CBO Members

58

Present status of Facility:

Functioning |Handing Over Date: 2012.04.04

If functioning:-

Varities of Vegetables/fruit trees
cultivated

Banana, Pasion fruit, Ground nut, Brinjals, Tomato, Papaya, Drum stick, Pomegranate, Gauva, Pineapple

Red onions, Lime, Orange

Sapling production per Year

As per order APC, Irranaiillupaikulam they have grown Oranege -100, Lime-50, Pomegranate-25, Banana-25 for sale

No. of Regular Workers ( Members)

01 member with wagaes (4000=/month, other 3 members as daily paid workers whenever necessary @900=/day

Material cost

2500/= per month approximately

Marketing localities

Vavuniya, local outlets & visiting vendors on bicycle

Income out of Produce (Monthly)

Not defined

If not functioning - reasons

Mainteance:-

By whom?

FO in collaboration with DOAD

Cost of Maintenance

8000/= per month approx.

Is funds adequate for Mintenance

Not enough

Marketing practices & plans

To expand production in collaboration with DOAD

Future plans (production, Marketing,
irrigation systems etc.)

To produce quality Seed Paddy with supervision and advice from DOAD & APC and supply to local farmers

To produce seedlings which are in demand by local cultivators and sell these via 2 wheel tractor within 5KM radius

To produce Coconut/Cashew seedlings for sales on order from local residents

Dept. of Agraian Development:-

Frequency of visit by Officers

Development Officer/Officer from APC (Madhu) visits Farm 03 times per month. Also Officers from Agriculture Dept. regular|

Inputs/Advice

BY DOP/Officers from APC & Agriculture Dept

Any other matters

Via sale of Seedlings FO has made a profit of approximately Rs.43,000.00.

Via retal of 2 wheel tractor they have made Rs 15,100.00
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NURSERY FARM (2/2)

AGA/DS.Divn: Manthai West, GN Divn: Vellankulam, Village: Sewa Village,

CBO Responsibe: FO, Responsible Dept.: DOAD

No. of CBO Members 31

Present status of Facility:

Functioning

[Handing Over Date:  2012.04.04

If functioning:-

Varities of Vegetables/fruit trees

Banana, Capsicum, Brinjals, Tomato, Papaya, Drum stick, Pomegranate, Gauva, Pineapple, Manioc,

cultivated

Lime,Orange

Sapling production per Year

Not yet

No. of Regular Workers ( Members)

03 members are maintaining Farm & profit to be divided among them

Material cost

2000/= per month approximately

Marketing localities

Banana & Papaya to Loocal market

Income out of Produce (Monthly)

Rs.5000/=per month

If not functioning - reasons

Mainteance:-

By whom?

FO in collaboration with DOAD

Cost of Maintenance

5000/= per month approx.

Is funds adequate for Mintenance

Not enough

Marketing practices & plans

To expand productuion in collaboration with DOAD

To produce seedlings which are in demand by local cultivators and sell these via 2 wheel tractor within 5 KM radius

Future plans ( production, Marketing
Jirrigation systems etc

Dept. of Agraian Development:-

Frequency of visit by Officers

DO/Officer from APC visit Farm 01 time per month. Also Officers from Agriculture Dept. regularly

Inputs/Advice

BY DO/Officers from APC & Agriculture Dept

Via production and sales of Cashew seedlings profit of RS.40,000.00

Any other matters

Via rental of 2 wheel tractor they have made Rs 6,500.00

Small sprincler sets for 150 sq.m were installed by FO fund.

SUPPLY OF FISHING CFAFT AND OTHERS (1/2)

AGA/DS.Divn: Manthai West, GN Divn: Anthoniyarpuram, Village: Anthoniyarpuram,

CBO Responsibe: FCS, Responsible Dept.: DFAR

No. of CBO Members 121
Present status of Facility: Functioning |Completion Date: 2011.07.10
If functioning:-
Total no. of FCS Members supplied with
28M
Fishing Craft ,OBE,Nets etc. 8 Members
No. of members utlizing it 28

Net Income per Month after utilizing
supplied inputs

Average of Rs.15,000.00 per month

Are they paying RF amount/Amount repaid
per month

Yes - monthly Rs.5,000.00 as repayment

No. of new crafts bought & supplied to new
beneficaries from repayment of RF

FCS, out of repayment, has bought 6 nos. boats (250,000/= each) & OBEs (80,000/= each) to members who do not possess
fishing crafts & OBEs in collaboration with DFAR

Savings -monthly and total sofar

After purchasing fishing craft & engines, balance is deposited in the FCS Bank account

How to utilize the savings

Members - for home use, education of children, health and for additional fishing accessories

If not functioning - reasons

Mainteance:-

By whom

Beneficiaries

Any spares replced?Are they avilable in the
local market?

Yes starter plugs, oil seals etc available in Mannar outlets

Where is major repairs done?

In Mannar

Any new accessories bought/for what

New varieties of nets for different seasons and type of stitch

Future plans

To supply Fish craft & accessories to balance members. Establish Sea cucumber farm

Establish a fuel pumping station and Rs.2,000.00 monthly to members who have school going children

DFAR

Frequency of visit by Officers

02 times per month and for all FCS meetings and to solve any discrepancy among members

Any other matters
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SUPPLY OF FISHING CFAFT AND OTHERS (2/2)
AGA/DS.Divn: Manthai West, GN Divn: Thevanpiddy, Village: Thevanpiddy,
CBO Responsibe: FCS, Responsible Dept.: DFAR

No. of CBO Members 210

Present status of Facility: Functioning [Completion Date: 2011.07.10
If functioning:-

Total no. of FCS Members supplied with 12 Members

Fishing Craft ,OBE,Nets etc.

No. of members utlizing it

All 12 members

Net Income per Month after utilizing
supplied inputs

Average of Rs.10,000.00 per month

Are they paying RF amount/Amount repaid
per month

Yes - monthly Rs.5,000.00 as repayment

No. of new crafts bought &supplied to new
beneficaries from repayment of RF

FCS, out of repaymrnt, has bought 02 nos. vallams (275,000/= each) & 02 nos. Boats for Rs. 155,000.00 each & OBEs to
members who do not posess them in colaboration with DFAR

Savings -monthly and total sofar

After purchasing fishing craft & engines, balance is deposited in the FCS Bank account

How to utilize the savings

Members - for home use, education of children, health and for additional fishing accessories

If not functioning - reasons

Mainteance:-

By whom

Beneficiaries

Any spares replced?Are they avilable in the
local market?

Yes starter plugs, oil seals etc available in Mannar outlets

Where is major repairs done?

In Mannar

Any new accessories bought/for what

New varieties of nets for different seasons and type of stitch

Future plans

To supply Fish craft & accessories to balance members. Establish Sea cucumber farm

Supply Kerosine subsidy stamp to 30 members who are poor

DFAR

Frequency of visit by Officers

02 times per month and for all FCS meetings and to solve any discrepancy among members

Any other matters

AGA/DS.Divn: Nanaddan

CHICK BREEDING FARM (5 BUILDINGS)
GN Divn: Cheddiyarmagan Kaddaiadampan Village : CMKA
Responsibe: LIBCO Responsible Dept.:Dept. of Animal Production & Health

No. of Society Members

Nanaddan Livestock Breeder's Cooperative Society

Present status of Facilty:

Functioning

[Completion Date: 2011.12.20

If functioning:-

No. chicks hatched /month

Average

: 3,840

No. of one day and one month Chicks

. . Average : 1 day old chicks - 2,100 at Rs.80.00/ 1 month old chicks-1,740 at Rs.250.00
sold/month at which price
No. of eggs production /month Average : 6,350
No. of eggs sold/month Average : 1,230 at Rs.12.00
No. of eggs utilized for hatch/month  [Average : 5,120

No. of Parent cockerel sold/month

Average: 54 at Rs.350.00/kg at present there no parent stock for sale

Monthly turnover

Average: Rs.636,600.00 per month

Monthly profit

Average

: Rs.132,997.00

Operation and Mainteance :

By whom?

LIBCO

Cost of Monthly O & M

Average : Rs.266,067.00

Frequently damaged item

Door knob & heater inside hatchery machine. Electric bulbs, trip switch & water and mash feeder

How do you get funds for

Through Hatchery production & sales

Posess a Maintenance plan Yes

To improve production in Hatchery in collaboration with DAPH

Future plans

To utilize fertile land at the rear of Hatchery for vegetable cultivation.

Out of Pumpkins cultivated about 18-20 pumpkins sold

Department of Animal Production and Health /Asst. Director - Mannar

Frequency of visit by Officers

Vet Doctor visit the Hatchery once a month to observe ongoing work and give advice. Also she visit at our request to solve

Inputs/Advice

problems which crop up with chicks. Also regular Vaccination of Chicks, Vitamins and Medecines are supplied by them.

Any other matters

Balance access road to CMKA up to bridge be renovated, vehicle to transport of inputs & products specially during rainy season

and fencing of hatchery compound with safety nets for protection of chicks.
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CHICK REARING HUT (1/2)
AGA/DS.Divn: Manthai West, GN Divn: Vilathikulam, Village : Vilathikulam,

CBO Responsibe: WRDS, Responsible Dept.:DAPH

No. of CBO Members

60

Present status of Facility:

Not operating [Completion Date: 2012.04.02

If functioning:-

No. of Chicks available at Present

No. of Chicks sold

Operatonal cost

Income out of sale

If not functioning - reasons

Due to difficulty in transporting chicks to & from and as Vilatikulam is a remote village they are unable to continue operation.

Mainteance:-

By whom?

WRDS

Cost of Monthly Maintenance

Not yet known

If funds adequate for Maintenance

Output (Monthly Production one
moth old chicks)

Monthly Income

Maintenance Plan

Variety of chicks reared

Diseaes to chicks ,if any

Purchase of medicines,vitamins ..

Cost of new Parent Stock/locality

Future plans

Department of Animal Prodution and Health

Frequency of visit by Officers

Assistant Director-DAPH has visted and has held discussion with WRDS to re-commence operation

Inputs/Advice

Treatment to diseases

Any other matters

CHICK REARING HUT (2/2)
AGA/DS.Divn: Manthai West, GN Divn: Vellankulam, Village : Sewa Village,

CBO Responsibe: WRDS, Responsible Dept.:DAPH

No. of CBO Members

31

Present status of Facility:

Not functioning |Comp|etion Date: 1012.01.06

If functioning:-

No. of Chicks available at Present

No. of Chicks sold

Operatonal cost

Income out of sale

If not functioning - reasons

Due to difficulty in trnasporting chicks to & from and as Sewa is a remote village they are unable to continue operation.

Mainteance:-
By whom? WRDS
Cost of Monthly Maintenance
If funds adequate for Maintenance
Output (Monthly Production one Not yet

moth old chicks)

Monthly Income

Maintenance Plan

Variety of chicks reared

Diseaes to chicks ,if any

Purchase of medicines,vitamins ..

Cost of new Parent Stock/locality

Future plans

To grow Broiler chicks for which there is a local Market

Department of Animal Prodution and Health

Frequency of visit by Officers

Assistant Director-DAPH has visted and has held discussion with WRDS to re-commence operation

Inputs/Advice

Treatment to diseases

Any other matters
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MARKET BUILDING (1/1)
AGA/DS.Divn: Manthai West, GN Divn: Vellankulam, Village: Vellankulam,
Responsibe:Predeshiya Sabha, Responsible Dept.: PS Manthai West

Present status of Facilty:

|Functioning |Completion Date: 2012.5.26

When functioning:-

Number of Stalls functioning

03 stalls

Variety of items sold

Fish, Beef and Vegitables

Rental /day/Month/Yearper floor area

At present for the next 06 months PS,Manthai West has given these stalls free of charge to encourage people to make it a popular
Market place in the vicinity

Utiliation of stall-Retail/wholesale

Currently retail sales

Frquency of sale via Market

05 days /week

Charges to venders

Free at the moment

If not functioning - reasons

Mainteance:-

By whom?

PS, Manthai West

Cost of Monthly Maintenance

None so far as it is a newly constructed building

Frequently replaced parts

None

If funds adequate for Mintenance

Not at the moment as the stalls are currently given free. Once stall charges are made, only then there will be funds for maintenance

Maintenance Plan

Yes with PS, Manthai West

Function of P.Sabha

To operate the Market by providing stalls on rent and to mainatin the building

Future plans

Initially to construct a strong fence around the market to prevent stray cattle entering building

To convert portion of building as permanent stalls

To utilize balance protion as an open market with stalls on a daily rental basis

Predeshiya Sabha, Manthai West

Frequency of visit by Officers

02 time per week

Inputs/Advice to Venders

To keep the stalls and market in a clean condition and to bring in variety of goods for sales on a whole sale and retail basis

to establish this as the central market

Any other matters

To promote the above mentioned activities and to maintain the building

Expecting much passengers may visit the market after A32 Road will be completed.

AGA/DS.Divn: Nanaddan,

REHABULITATION OF FLOOD DIKE
GN Divn: Cheddiyarmagan Kaddaiadampan, Village :Cheddiyarmagan Kaddaiadampan,
CBO Responsibe: FO, Responsible Dept.: Dept. of Irrigation- Central

No. of CBO Members 110
Present status of Facilty: Functioning [Completion Date: 2012. 08.09
If functioning:-
Total no. of beneficiaries -F/I 85 F/286 Ind.
Total acerage of land -cultivated
50 Acres

beside Dyke

Paddy cultivation

Same as Cheddiyarmagan Kaddaiadampan Tank

OFC cultivation

No. of familes: Acreage: Variety of Vegetables

No OFC cultivation in these lands

Marketing-Paddy

Where: Murnkan/Vavuniya Price /Bag Rs.1800-2000 (2010-2012)

Is flood in village reduced

Yes. Severe flood does not come into village during the last rainy season

Is Gaps in Dye fitted with sluices with
help of IE -Central

Discussion with ID (Central) held, but no concretre dicision has been taken yet. Further discussions to be held.with ID Central

Mainteance :-

By whom?

FO, CMKA

Cost of Maintenance

Approximately Rs.200,000.00 per year depending on the damage by flood. -FO-CMKA

Frequently repaired spots

Spot where flood level is severe and erosion of dyke takes plase

If funds adequate for Mintenance

Small maintenance by FO, Major born via ID (Central)

Maintenance Plan

Not at presnt, but intend preparing one in collaboration with ID (Central)

Outside Technicians from where

In consultaion with ID (Centreal)

Future plans

1.To raise the height of Dyke by 2 feet 2. To note frequently damaged portion of dyke to repair it constantly

Department of Development of Irrigation Central

Frequency of visit by Officers

Visits when flood occurs

Inputs/Advice

According to need

Any other matters

To establish sluice cum flood outlet on the flood dyke with concent of ID - Central

In future to do any renovation work by FO via Community Contract to ensure quick work
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Annex 3.2 Results of Sample Survey on Fruit Plants Distributed

Nos. of Sample

Variety of | 1st Total

Tree Plant| 4 | 5 4 6|7(8|9|10|11|12|13[14|15|16]|17|18]19|20] 21| 22|23 24| 25]|26|27|28|29|30(|31]32|33]34]35]36|Present
Coconut 3 IN|N 3 3{ofl2(olo|lo|o]|o|3|3|3|[3[3|3|40|3|3|3|3|3([30|3|15/10|10]2]|3|21|3|3|0]| 184
Mango 2 212 2 2 1laf2lalalal2]2l2l222]2]22(22]2|2|2|22]2|2|2|2]2]2]|21]| 63
Banana 5 [212]6 |10 0 olw0lo|o|o]|3]|21|14|11|16]15]122(120]70|1200| 50|50 (300[15|50]| 0 |15|12|50]|50| 2|5 2] 7| 1030
Pineapple 10 140 0 14 ol4]lo|lo|loflo]o|1w|10f{20{0]|10]/20|l0|0]0]0|20({0|0]0|lO|O|O|O]|]O|O|O|8] 91
Lime 2 1212 1 1 2121222 221222222222 2]|6|2|2]2|2|221]2]2|0|1]| 65
Papaya 4 lolo 0 0 ololo|lo|lo|o|2|2|a|a|4a|4a|4|20]|4a]4]|37(300[20]20]l2|0f21]|30]20|l0|4|0]| 0] 478
Orange 2 121 2 1 ol2l2rlofl2]2l22(2|2|2|22|2]|2|2|2|o0of2]2|21|2f2f2]2]|2|0f21] 52
Pomegranate 3 1112 1 2 1{2{2]ol2of3|2]|3|3[3|1]3|3|3|[3|2]2|o|2|2|2]2|2|2|2]|2]2]|1]| 67
Guava 2 212 2 2 1{2fol2lal2)2]2]1|3|3[3|2]2|2|222]2|o2|2]2|z2|2|2|2]2]|2]|21]| 64
Drumstick 2 111 1 0 olrlofofol2]alal2f2]2|2|2|2|2]|2|2|2|2|2|21|2|l2]2]2]|2|0|1] 46
Jack 2 lo|1 1 2 ol1l2|oflofs]2l22f2|2]2|22|2]2|2|2|2|2]2|21|2|1]2]2]|1|2]|1] 55
passion Fruit| 2 |00 0 0 olololofz1]ol2l2(2|2]2|22|2]2|1]ofl2|o]2|2|2|2]2]o0|2|3|[2]0] 40
Cashew 3 IN|N N N[NIN|IN|N|N|[N[N|[2|3|3]|3]|3|3|3|3|3|3[3[3|[3|3|3|3|3]|3|3[3[oflo|o]| 59

Note: N; Not supplied
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Annex 3.3

Annex 3.3 Results of Sample Surveys on Income from Fruit Production

Approx.

Monthl No. of
No Village Beneificary Y| Banana Remarks
Income Crops
(Rs.)
1 Kannaddy Mrs. Anojini - 2 Home consumption
2 Nedunkandal A.Robinson 1,800 12 |Via sale of Bananas
3 Sirukkulam S.Manuel Silva 800 6 Via sale of Bananas
4 Sirukkulam Ms. Sahaiyamariya Pieris| 1,200 10 |Viasale of Bananas
5 Sirukkulam S. Almeida - 0 Home consumption
6 Sirukkulam A.Singaraiyan Croos | <1,000 0 1600/= via sale of Pineapple in 2012
7 Nedunkandal Ms..T.Agness - 0 Home consumption
8 Kannaddy S.Sebamalai - 0 Home consumption
9 Sirukkulam S.Mariyathasan Fernando| 900 10 |Viasale of Bananas
10 Sirukkulam Ms. Theresammah Croos - 0 Home consupmtion
11 Periyakulam T.Sebastampillai <1,000 0 600/= via sale of Guava during season
12 Sirukkulam S.Anton Premathas - 0 Home consumption
13 Sirukkulam Mariyan Moraes - 3 Home consumption
. . Via sale of Bananas, Seasonally via sale of Papaya -
14 Vilanthikulam P. Ramasay 2,400 21 1500/= per month & via sale of drumstick -1200/= per
. . Via sale of Banana, Seasonall via sale of Papaya-800/=
1 Vilanthikulam S. Sahathevan 1,200 14 per month & via sale of Drumstick- 800/= per month
Via sale of Banana, Seasonally via sale of Papaya -
16 Parasankulam S.Sangaralingam 1,200 11  |1600/= per month, Drumstick -750/= per month and a
lot of Passion fruit of 1000/=
Via sale of banana, Seasonally via sale of Papaya -
17 Parasankulam A.Kamalakumar 1,500 16  (1200/= per month, Via sale of drumstick -900/= per
month & sale of Passion fruit in a lot - 800/=
18 [Sinna Valayankaddy V. Arunthathavarsa 1,600 15 ;/éf:fc:(:] t?‘f Banana, Seasonally via sale of Papaya -750/=
19 |Sinna Valayankaddu S. Sivakumar 2,000 12 |Viasale of Bananas
20 | Ganeshapuram A. Antharasa 9,000 120 |Via sale of Bananas, 30 nos. of Papaya 2500/= per
Seasonally via sale of Banana -48,000/=, Sale of Papaya-
21 Sewa Village S. Selvarasa 3,300 70 |2500/=, Via sale of Lime -2400/= per month, He is
growing over 100 nos Bananas
. Via sale of Banana & he has over 100 nos bananas
29 Sewa Village J.Yakkovu 5,500 100 Seasonally via Papaya- 2500/=
23 | Ganeshapuram M.Muruges 3,000 50 [Viasale of Banana
Via sale of Bnanana, Seasonally via sale of Papaya-
24 Ganeshapuram R.Mohan 3,800 50 10,000/=, Seasaonlly via sale of Lime- 3200/=
25 Sewa Village N.Raveendran 40,000 300 V.' a S.a'ef of.Bananz.a a hd Papaya possising 300 plans each
with irrigation facilities
26 Pali Aru K.Pathmananthan <1,000 15 |Home consumption & Banana Sale
Via sale of Banana, Seasonally via Papaya-10,500/=,
27 Ganeshapuram K.Chandrakumar 5,000 50 Seasonally via sle of Drumstick-6000/=
28 | Anthoniyarpuram J.Jeyarani - 0 Home consumption only
29 Illupaikadavai S.Saravanamuthu 1,200 15 |Viasale of Banana
30 Illupaikadavai K.Kulabalasingam - 12 |Home consumption only
Via slae of Banana -30000/=
31 Ganeshapuram S. Kanagaratnam 4,500 50 Seasonally via sasle of Papaya- 25,000/=
. Via sale of Banan -over 50 plants, Seasonally via sale of
32 Sewa Village A .Vijaiyakumar 4,000 50 Papaya- 2500/=
33 | Theththavaady S. Anantharasa - 2 Home consumption only
34 CK Adampan S Theiventhiran <1,000 5 ;':()Tf consumption & once in 02 months slae of B\z;?:na-
35 Kannaddy Ms.Y.Vettiammah <1,000 2 Home consumption- via sale of Passion fruit-320/=
36 CK Adampan M.Sebamalai <1,000 , Home consun_ﬂptlon - once in 02 months via sale of
Banana-750/=
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