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ADB Asian Development Bank

AFD L'Agence Frangaise de Développement

C/p Counterpart

GC General Consultants

HAPI Hanoi Authority for Planning and Investment
JICA Japan International Cooperation Agency
MRB Hanoi Metropolitan Railway Management Board
M/D Minutes of Discussion

MOT Ministry of Transport

O&M Operation and Maintenance

PDM Project Design Matrix

PO Plan of Operation

PTA Public Transport Authority

SAPI Special Assistance for Project Implementation
VNRA | Vietnam Railway Administration
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JICA

Period
No. Name Job title Occupation
(arr. — dep.)
Senior Advisor,
KATSUTA . . . 22 May —
1 . Mission Leader | Japan International Cooperation Agency
Hozumi (Mr.) 29 May
(JICA)
Deputy Director,
5 ONO Officer for the | Transportation and ICT Group, 22 May —
Tomohiro (Mr.) | Project Economic Infrastructure Department 29 May
JICA
TERAO Evaluation . . . . 22 May —
3 Fisheries Engineering Co., Ltd.
Toyomitsu (Mr.) | Analysis g g 30 May
F2mBE I v a v
Period
No. Name Job title Occupation
(arr. — dep.)
Senior Advisor,
KATSUTA . . . 33ep —
1 . Mission Leader |Japan International Cooperation Agency
Hozumi (Mr.) 8 Sep
(JICA)
Deputy Director,
5 ONO Officer for the | Transportation and ICT Group, 3Sep —
Tomohiro (Mr.) | Project Economic Infrastructure Department 8 Sep
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Date Time Schedule Agenda
Narita — Hanoi
22M 16 : 00 | Meeting at JICA Vietnam Office
(Tue) including SAPI team members
9 : 00 |Discussion with Hanoi Metropolitan Rail Transport Framework of the
23" Project Board (HRB) Project, PDM, PO
(Wed) | 13: 00 | Discussion with HRB PDM, PO, draft M/D
16 : 00 | Discussion with Mr. Izumi (OC)
24" 13 : 30 | Discussion with VNRA (MOT) Confirmation of
(Thu) & Hearing from Line 2A project management unit Transfer Procedure
25" 9 : 00 | Discussion with World Bank @63 Ly Thai To (Ms. Van | Framework of Public
(Fri) Anh- be in charged of PTA) Transport Authority
Discussion with AFD, ADB @ 6-8 Ton That Nghiep
10 : 30 | (Mr. Kamel)
13 : 00 | Discussion with HRB PDM, PO, draft M/D
26" 9:00 |Internal Meeting
(Sat) PM | Site survey (Line 2A project)
27" Report Writing
(Sun)
28" 9 : 00 | Discussion with HRB Finalization of M/D
(Mon)
13 : 00 | Meeting with HRB Project Cycle
Management Workshop
29" 11 : 00 | Signing of M/D
(Tue) | 14 : 00 |Reportto EOQJ
15 : 30 | Report to JICA Vietnam Office
Hanoi — Mr. KATSUTA, Mr.
ONO
— Narita
Meeting with HRB, etc. Mr. TERAO
30" Hanoi —
(Wed)
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Date Time Schedule Agenda
3" Narita — Hanoi
(Mon) (Vietnam Holiday)
9:00 | Meeting with MRB Project Design Matrix, Plan of
4" Operation, draft Minutes of
(Tue) Discussion
13 : 30 | Meeting with MRB (continued) Project Design Matrix, Plan of
Operation, draft Minutes of
Discussion
17 : 00 | Meeting at JICA Vietnam Office
including SAPI team members
9 : 00 | Meeting with VNRA & Line 2A RPMU Discussion on the issue of the C/P of
5t (PU members will join) the Project,
(Wed) Confirmation of the progress of Line
2A O&M company establishment
11 : 00 | Site survey for Line 2A construction site
(PU members will join)
13 : 30 | Meeting with General Consultant of Line | Confirmation of the progress of Line
2 2 O&M company establishment
draft Minutes of Discussion
15 : 00 | Meeting with MRB (continued)
9 : 00 | Meeting with World Bank Explanation of the JICA TC project,
6" Discussion on the cooperation with
(Thu) Public Transport Authority activity
Explanation of the JICA TC project,
11 : 00 | Meeting with AFD Confirmation of the progress of Line
3 O&M company establishment
14 : 00 | Meeting with MRB Finalize the Minutes of Discussion
11 : 00 | Signing of Minutes of Discussion
7th
(Fri) 15 : 00 | Report to JICA Vietnam Office
23 : 30 |Hanoi (for ONO) —
g™ 6 :55 | — Narita (for ONO)
(Sat)
13 : 15 | Hanoi (for KATSUTA) — Mr. KATSUTA joins another mission
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Mr. Tran Thi Van Anh Senior Transport Specialist
Mr. Paul Vallely Transport Sector Coordinator
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Higl : Hanoi Portal (2011)
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2020

R | R 8 S |
Line-1 | 38.7km | Ngoc Hoi - Yen Vien, Nhu Quynh From Southeast and North of Hanoi to
the centre of the city using current
railways
Line-2 | 35.2km | Noi Bai - City Center - Thuong Dinh. From Noi Bai Airport to the new urban
areas
Line-2A | 14km Cat Linh - Hao Nam - La Thanh - Thai | Will be expanded to Xuan Mai after
Ha - Lang street - Nga Tu So - National | 2020
Highway 6 - Thuong Dinh (linking with
Line-2) - Ha Dong - Ba La.
Line-3 | 21km Nhon - Hanoi Station- Hoang Mai Phase 1 : Nhon - Hanoi station of 12.5
km long.
Will be expanded to Son Tay with the
total expected length of 48 km after
2020
Line-4 | 53.1km | Dong Anh - Sai Dong - Vinh Tuy/Hoang | Will be built as a BRT in the soonest
Mai - Thanh Xuan - Tu Liem - Thuong | time, and then be developed into a
Cat - Me Linh complete urban railway line
Line-5 | 34.5km | South West Lake - Ngoc Khanh - Lang - | From the centre of the city to urban
Hoa Lac areas along the corridor Lang - Hoa Lac

Hi 84 : Prime Minister’s Decision No. 90/2008/QD-TTg
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2030

A | BERE o8 I 20204E <~ A # —
AR =) |
iz AR
Line-1 38.7km | Ngoc Hoi - Yen Vien, Nhu Quynh
Line-2 35.2km | Noi Bai - City Center - Thuong Dinh.
Line-2A | 14km Cat Linh - Hao Nam - La Thanh - Thai Ha - Lang street
- Nga Tu So - National Highway 6 - Thuong Dinh
(linking with Line-2) - Ha Dong - Ba La.
Line-3 21km Nhon - Hanoi Station- Hoang Mai
Line-4 53.1km | Dong Anh - Sai Dong - Vinh Tuy/Hoang Mai - Thanh
Xuan - Tu Liem - Thuong Cat - Me Linh
Line-5 34.5km | South West Lake - Ngoc Khanh - Lang - Hoa Lac
Line-6 47km Noi Bai - Phu Dien - Ha Dong - Ngoc Hoi O
Line-7 35km Me Linh - An Khanh - Duong Noi O
Line-8 28km Co Nhue - Mai Dich - Yen So - Linh Nam - Duong Xa O

H# : Prime Minister’s Decision No. 1259/QD-TTg




84 : Prime Minister’s Decision No. 1259/QD-TTg
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O&M

Oo&M
SAPI
SAPI One Member Limited Liability
Company 1 1
AFC ocCcC
1 Decision 14/2011/QD-TTyg 100
100
HPC O&M
100
O&M Line-2 2Aand3
Line-2 and 3 HPC HRB Line-2A
MOT/VNRA HPC MOT/VNRA HPC
1 5
3
1 VNR 5
HPC
AFC AFC
AFC IC
AFC
AFC IC
ocCcC 2 1
1
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Joint Coordination

2A
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4—2 PDMZE., POE

Project Design Matrix (PDM)  Version: 1
Technical Assistance Project to Establish an Agency Managing the Operation and Maintenance of Metropolitan Railway Lines in Hanoi City

Project Site:  Hanoi City

Date: 5 Sep, 2012

Project Implementation Period:  Frem Jan 2013 to Jan 2015 (24 months in total)

Target Group: Hanoi People’s Committee (HPC), Operation & Maintenance Unit (O&MU) of both the regulator and the O&M Company under Hanoi Metfropolitan Railway Management Board {MRB)

Narrative Summary

Objectively Verifiable Indicators

Means of Verification

Important Assumptlon

Overall Goal 1. Safety and reliability level {{1) there is no fatal accident of | 1. Annual Report of the operator (After
The Operation and Maintenance (C&M) passengers, (2) the average delay per frain is limited within commencement)
company for urban railways in Hanoi City 10 minutes) of UMRT operation is secured at the initial stage
provides safe and refiable urban mass just after its opening.
rapid transit ocperation,
Project Purpose 1. Initial work of the regulator is commenced. 1. Approved document to railway operator Line 2A starts its operation as
The urban railway regulator (O&M - Tanff scheduled fully complied with
management) and the O&M company - Levei of service delivery conditions prescribed in
begin to function jointly, the EPC contract.
2. The trial of management control work of the C&M company | 2. Company regulations, working instructions, Power supply Is stable,
is commenced. work implementation flow and other necessary Demand does not change
documents are finalized for actual operation. drastically from the assumed
figura.
Qufput . . -
1. The regulator’s capacities are The regulator's organization and its function & powers in the Decision of HPC concerning the organization The formalities of organization
strengthened. organization are developed and approved by HPC. chart, function and power of the regulator establishment are smooth at the
2. Fare settlement and subsidy 2-1 Subsidy method for the O&M Company is develjoped and | 2-1 Guideline for subsidy competent authorities’ level,
system is established. ’ shared in the Guideline,
22 Fare level for the opening for the O&M Company is set. 2-2 Fare level for the cpening
3. Supervision system for train 31 Guidefine for submission procedure of the train operation | 3-1 Guideline for submission procedure of train
operation plan and safefy is plan is developed. operation
established. 32 Guideline for accident reporting procedure is developed. 3.2 Guideline for accident reporting procedure
Guideline for accident investigation procedure is developed. Guideline for accident investigation procedure
3.3 3-3
4, Conditions for the transfer of Transfer pian is prepared and agreed between MRB and Agreement documents
Line 2A are ¢larified, Vietnam Railway Administration (VNRA).
5, Q&M company is registered. Business registration license is issued. Business registration license
6. Rules of function, duty for each 6-1 Each department has rules of function and duty, 6-1 Rules of functions and duty of each
department of the O&M company department
and are developed. 6-2 Annug! plan is made., 6-2 Annual plan




Activities

Inputs

1 {Japanesé side)

inpufs .
(Vietnamese side) "

Preconditions

1. Strengthening capacity of the regulator for urban railways

1+1 Adjustment with MOT (Ministry of Transport)

1-2 Developrnent of the regulater's organization and the function &
powers in the regulator

1-3 L.earning about policies to encourage the use of urban railways

1-4 Work trial towards the opening of Line 2A

2. Pevelopment of the fare settlement and subsidy system

241 Development of fare revision method

2-2 Establishment of subsidy method

2-3 Studying & deciding the fare level of Line 2A at the opening

2-4 Work trial towards the opening of Line 2A

3. Development of supervision system for train operation plan and
safety

31 Development of submission procedure for train operation

3-2 Development of accident repert procedure

3-3 Development of accident investigation procedure

34 Wark trial towards the opening of Line 2A

4. Clarification of the conditions for the transfer of Line 2A

4-1. Preparation of transfer plan

42, Preparation of agreement documents

5. Registration of the C&M Company
Apply for establishment of O&M company by MRB

6-1. Planning, management, and safety

6-1-1 Developmeni of internal rules regarding roles and responsibilities of
each department

6-1-2 Development of organization rules regarding planning, management
and safety

5-1-3  Development of business plan

5-1-4 Development of company charter

6-1-5 Developmenti of internal rules regarding safety improvement

616 Compiling basic train eperation rules

B1-7 Preparation of tendering documents for office IT system

6-1-8 Waork trial towards the opening of Ling 2A

1. Dispatch of Japanese Experts
Fields of Experts

{1) Chief Adviser 1 persen
Regulator
{2) Grganization; 1 person
(3) Fare system: 1 persan
Q&M company
{4) Planning, administration and safety;
1 person
5) Human resources: 1 person
1 persen

7) Business and train operation 1 person

B8) Reiling stock and equipment maintenance:
1 person

{9) Specific issues: several

{
{6) Finance:
(
(

2. Counterpart training in Japan
At least 13 persons

3. Equipment
Items needed for project implementation.

4. Expense
- Cost for employment of local consultants
- Gther expenses:
Eor rasearch, travelling, training
- TC assistants:
Japanese interpreter
English interpreter

1. Assignment of Counterpart Persanne! for
O&RKU at the beginning of the project

Reguiator

{1) Team |eader: 1 person

(2) Organizaticn: 1 person

(3) Fare policy: 1 person

(4) Train operation and safety: 1 person
D&M company.

{5) Team leader: 1 person

(8) Planning: 1 person

(7) Administration and safety: 1 persen
(8) Human resource: 1 person

(9) Finance: 1 person

(10) Business: 1 person

{11) Train cperation: 1 persen

{12) Rolling stock: 1 person

{13} Equipment; 1 person

2. Provision of facilities for the Project
implementation :

- Project office

- Working eguipment

3. Expense

- Local cost for personnel

- Cost for office rent and equipment

- Other expenses:

For research, local travelling other than by air
(Hanoi and its vicinity}, other activities

All related projects, such as
UMRT Line 2A, 2 and 3
proceeds as scheduled.

There is no big change in
urban railway policy of
Vietnam central government
and HPC.




6-2.

Human resources

B2 Development of organization rules regarding HR management

6-2-2 Development of employment rules

6-2-3 Development of internal rules regarding recruiting, salary, and
sanction

6-2-4 Development of rules regarding the jobk allccation and job grading
systems

6-2-5 Development of staffing allocation plan

§-2-6 Development of internal rules regarding social welfare, pension

6-2-7 Planning on HR development after commercial operations

6-2-8 Preparation of encoding office IT system

6-2-3 Wark trial fowards the opening of Line 2A

6-3. Finance

6-3-1 Pevelopment of organizational rules regarding finance

6-3-2 Establishment of accounting system

6-3-3 Development of rules for budget and settlement

6-3-4 Development of rules for procurement

§-3-5 Studying the measures to maintain financial soundness

§-3-6 Guidance of encoding hefore office [T system will be established
{related to B-1-7)

§-3-7 Wark trial towards the opening of Line 2A

6-4. Business

§-4-1 Development of organization rules regarding sales and nen-fare
businesses

6-4-2 Deveiopment of General Transport Contract

643 Development of cash handling manual for station staff

5-4-4 Developmernt of fare settlement system {common work with 3-1)

5-4-5 Development of common specification for common fare system {on
fiming of Line 2A}

5-4-6 Identification of non-fare businesses at the initial stage

647 Work trial towards the opening of Line 2A

6-5. Traln operation

6-5-1 Development of organization rules regarding train operation

£6-5-2 Leaming the process of preliminary study regarding cperation staff
numbers

6-5-3 Learning the basic skillknowledge for train drivers’ management and

operation




8-54

Leaming the drawing method of train diagram

5-5-5 Learning the calculation method of travel time

6-6. Rolling stock maintenance

5-6-1 Deveiopment of organization rules regarding rolling stock
maintenance

662 Leaming the process of preliminary study regarding staffing
requirements and maintenance budget

6-6-3 Learning implementation plan of rolling stock renewal

664 Learning the countermeasures against rolling stock failures

8-6-5 Gathering maintenance rules on ralling stock of Line 2A

6-7. Equipment maintenance

B6-7-1 Development of organization rules regarding equipment
maintenance

6-7-2 Leaming the process of preliminary study regarding staffing
reguirements and mainienance budget

6-7-3 Learning implementation plan process for asset renewals

6-74 Learning the countermeasures against equipment faliures

6-7-5 Gathering maintenance rules on fagilities of Line 24




End of JGATC :Obening of L2A

Actions

11

Approval on the establishment of the regulator and
the C&M Company (SAP] proposal) by HPC by
written document

Establishment of the O&M Cormpany

Completion of the Institution of the D&M Company

Recruitment & Start of Trafning for the Staft
{assumption)

Commencement of Cperation (assumption)

Allocation of Preparation Management Unit
{eommon)

Allogation of O&MU staff fo the regulator

Allocation of O&MU staff ta the O&M Company

Development of general project implementation
plan and its target list (WBS: Work Breakdown
Structure)

Approval by JCC

Srengthening capacity of the regulator for

i Urban raibways o e

Adiustment with MOT

Levelopment of the regulator’s organization angd
the function & powers in the regulator

Appraval by HPC

Learning abaut policies to encourage use af urban
railways

Work trial towards the opening of Line 2A

Development of the fare settiement and -
subsidy system =~ Sl i

Development of tare revision method

Approval by JCC

Appioval by HPC

22

Establishment of subsidy method

Appraval by JCC

Approval by HPC

2-3

Studying & deciding the fare level of Line 2Aaf the
opening

Approvat by HPC

24

Work trial towards the opening of Line 2A

Development of supervision systemfor

" train operation plan and ‘safety - .o

3-1

Development of submission procedure for train
operation plan

Approval by JCC

32

Develspment of accident report procedure

Discussion with VMRA

Approval by JGC

33

Development of accident investigation procedure

Diseussion with VNRA

Approval by JCC

Wark trial towards the opening of Line 2A

“Clarification of the conditions for the
fransfer of Line 24 DRI

Preparation of transfer plan

Preparation of agreement documents

Approval by JCC

51

Apply for establishment of Q&M company by MRB

Raview by HPC

Registration procedure




611

Development of internal rules regarding roles and
responsibilities of each depariment

Approval by JCC

Coordination with Line 24 and work flow & form
preparation

61-2

Development of organization rules regarding
planning, management and safety

Coordination with Line 24 and work flow & form
preparation

8-1-3

Development of busiress plan

Approval by JCC

514

Development of company charter

Approval by JCC

Development of internal rules regarding safety
improvement

Approval by JCC

8-1-6

Compiling basic train oparation rules

Adjustmant with Line-2A

Leaming the basic knowledge for compiling train
operation rules

BT

Preparation of tendering documents for office [T
system

Procurement of contractors and system design at
Line-2 projset

Studying the function requirements for office IT
system including financial area

g-1-8

Work trial towards the opening of Line 2A

62

smanesourses::

8-2-1

Develepment of crganization niles regarding
Human resources rmanagement

Coordination with Line ZA and work flow & form
preparation

5-2-2

Development of employment rules

Approval by JCC

Coordination for staff transition

Planning on implementation of transition of Line 24
staff

6-2-3

Developrnent of internal rules regarding recruiting,
salary, and sanction

Approvel by JCU

Coordination with Line 24 and wark flow & form
preparation

624

Development of rules regarding the job allocation
and job grading systems

Agproval by JCC

Cootdination with Line 2A and work flow & form
preparation

6-2-5

Devalopment of staffing allocation plan

Appraval by JCC

Coordination with Ling 24, and work flow & form
preparation

§-2-6

Development of internal rules regarding sacial
welfare, pension

Approval by JCC and adjustment with Line 24

Actual ransition

627

Planning on Buman resources development after
commercial operations

Acquisition of training system of each line for O&M staff
and development of coordination systen

6-2-8

Preparation of encoding office TT system

6+2-9

Work Trial towards the opening of Line 24

Deveinpment of organizational rules regarding
finance

Coordination with Line 2A and work fiow & form
preparation

6-3-2

Establishrment of accounting system

Approval by JGC

Goordination with Line 24 and work flow & form
preparation

6-3-3

Development of rules for budget and settlement

Approval by JCC

Gooreination with Line 2A and work flow & form
preparation

634

Development of rules for proguremant

Approval by JCC

Coordination with Line 24 and work flow & form
preparation

£-3-6

Studying the measures to mainlain financiat
soundness

Caleulation of inttial capital {Finishes during SAPD

536

Guidance of encoding before office IT systemn will
be established (raleted to 8-1-7)

8-3.7

Work trial fowards the opening of Line 24

from Action 6-5-
4,654, 6-7+4

[




Action 6-1-1

8-4-1 Development of organization rules regarding sales
and non-fare businesses

el

Coordination with Line 2A and work flow & form
preparation

42 Development of General Transport Contract

Approval by JCC

Approval by the regulator

8-4-3 Development of cash handling manual for station
staff

Coordination with station facility plan of Line 24

Development of Station staff work manual

B-4-4
Development of fare revising system

Approval by JCC

Approval by HPC

6-4-5 Development of common specification for common
fare system (on timing of Line 24)

Design of server, procurement, equipment
instaliation in Line ZA

Development of specification of server system for
fare collection (on timing of Line 3}

8-4-6 |gentification of non-fare businesses at the initial
skage

Confirmation on faciilties at Line 2A

Gathering and analyzing information for
management methods regarding non-fare
businesses

647 Work trial towards the opening of Line 2A

{ Action 6-1-

Development of crganization rules regarding train
operation

Coordination with Line 2A and work fiow & form
preparation

8-5-2 Learning the process of preliminary study
regarding operation staff numbers

Action 8-1.3, 6-3-5 }

6-5-3 Learning the basic skil/knowledge for frain drivers'
management and operation

Learning the drawing methed of frain diagram

Learning the drawing rnethod of tin diagram by
QJT based on Line 2A

Learning the calculation method of travel time

Development of organization rules regarding rofiing
stock maintenance

Coerdination with Line 2A and work flow & form
preparation

662 Learning the process of preliminary study regarding

staffinge requirements and maintenance budget

Learning the staff numbers and maintenance
budget based on Line 2A

6-6-3 Learning implementation plan of rolling stock
renewal

§-8-4 Learning the countermeasures agahnst roling stock|
failures

8-8-5 Gathering maitenance rules on rolfing stock of Line
2A

Development of common rule for maintenance

works (ne implementation yet)

.6 ‘7*.

bctinns-l
T

ry

6-7-1 Development of organization rules regarding
equipment maintenance

—

Coardination with Line 24 and work fiow & farm
preparation

I
Action 6-3, 8-5

|

Learning the process of preliminary study regarding
staffing requirements and maintenance budget

l 5

Learning the staff numbers and maintenance
budget based on Line 2A

6-7-3 Learning implementation plan processfor asset
renewals

B-7-4 Learning the countermeasures against equipment
failures

Gathering maitenance rules on facilities of Line 2A

Development of commen rule for maintenance
work (no implementation yet)
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MRB Hanoi Metropolitan Railway Management Board



0270140A0010 027-R R ix
N A R AR TSR U D 2 b
VARSI A

ATION FORM FOR JAPAN'S TECHNICAL COOPERATION

1. Date of Entry: 16 August 2010
2. Appliéani: Socialist Republic of Vietnam

3. Project Title: Technical assistance to establish an agency managing the
operation, maintenance and exploitation of metropolitan
rallway lines In Hanol area.

4. Implementing Agency: Hanoi People’s Committee
Address: 79 Dinh Tien Hoang Street, Hean Kiem district, Hanol
Contact Person: Mr. Le Huy Hoang, Deputy Director — Hanoi Metropolitan
Rail Transport Project Board
Tel: 84-04-39446613; 84-04-39435125 Fax: 84-04-39435126
E-Mail: lehuyhoang2009@gmall.com

5. Background of the Project
- Vietnamese Government clearly understands the necessity in improving
transportation, goods circulation and travel issues for local inhabitants to reach
rapidly economic growth rate and poverty alleviafion. In order to meet up
national modemization and Industrialization demand, contribute to poverty
reduction as well as minimize detrimental impact to ambient environment,
Vietnamese Government gives a high priority in amellorating the railway

sectors both in inter-provincial and urban railway level as well,

- On 09/07/2008, The.Prime Minister issued Decislon No, 90/2008/QP-TTg on
approval for the plan of transportation development in Hanai fill 2020, Of which,
the development of 5 raillway lines is now being carried out by Ministry of
Transport and Hanol People's committee in order to reduce traffic congestion,
air pollution, and contribute to promoting considerably regiona! economic

development and urban environment in Hanol area.

- Hanoi railway system shall play a2 major role- in urban mass rapid transit



system with its function of linkage to urban area, industrial zone, trading centre
~ service - tourism, school. In the meanwhile, the urban rajlway lines must
closely link each other, forming a network covering major urban area in Hanol.

- Urban rallway network in Hanol till 2020 are included:
+ Line 1 (Ngoc Hoi ~ Yen Vien, Nhu Quynh): with length of 38,7 km;
+ Line 2 (Nol Bai — city centre — Thuong Dinh}: with length of 35,2 km;

+ Connected to Line 2 is the Hanol — Ha Dong raiiway, beginning at Cat
Linh (intersection of Line 3), going with route of Cat Linh — Hao Nam - La
Thanh — Thai Ha — Lang — Nga Tu So - Highway No 6 — Thuong Dinh
{connected to Line 2) —Ha Dong — Ba La.  Hanol —~ Ha Dong raflway line with
length of 14km will be extended to Xuan Mai after the year 2020,

+ Line 3 (Nhon — Hanoi Station — Hoang Mai): with length of 21 km, will
be extended to Son Tay for total projected length of 48km,

+ Line 4 (Dong Anh — Sai Dong ~ Vinh Tuy/Hoang Mal - Thanh Xuan - Tu

Liem - Thuong Cat - Me Linh}): with circle form, connected to Line 1, 2, 3 and 5,

with diversification of traffic demand and associated to other urban

~development projects. In immediate term, Line 4 shall be built as bus rapid

transit line, but it will be developed into a completed urban railway liné in the
fufure with total length of 53,1 km;

+ Line 5 {South Ho Tay - Ngoc Khanh - Lang - Hoa Lac). this line is
- functioning to connect Hanoi city centre with township aleng the corridor Lang
— Hoa Lac. The length of this line is 34, 5 km.

- Hanol People's Committee (HPC) has appolnted Hanoi Metropilitan Rail
Transport Project Board (HRB) as the Project Owner for building two (2) railway
lines which are Line 2 {Nol Bai — city centre ~ Thuang Dinh}) and Line 3 (Nhon —
Hanoi station - Hoang Mai). Ministry of Transport is also starting on building
Line 1 (Yen Vien — Ngoc Hol) and Line 2a (Hao Nam - Ha Dong).

- Projects of Investment in building Line 2 (South Thang Long ~ Tran Hung Dao)



8.
{1)

Metropolitan Rall Transport Project Board {HRB), in which, HRB Is assigned te
advise HPC on studying, developing and operating Hanoi railway lines system.
HRB is formulating the plan of establishment of unit managing the operation,
maintenance and exploltation of urban railway liries in Hanoi te submit to HPC
for review and approval as a basis for the implementation.

Qutline of the Project
Overall Goal:

To study the construction and propose the model for unit managing operation,
maintenance and exploitation of metropolitan rallway lines in Hanoi area in
line with actua! conditions of Hanol, from whence, to serve as a basis for
reporting competent authorites for approval and permission for early
establishment of a management agency with a view to training human
resource with appropriate abilifies to approach from management stage in
construction in order to fake over and operate and explolt after the works are

completed and put in to aperation effectively

(2} Project Purpose:

. To develop processes and rules on management of operation and
maintenance of metropolitan railway system.

- To guide and transfer technology of metropolitan railway system for
management of operation, maintenance and exploitation.

- To build capability for officers of Hanol city In pusing up switching to pubiic
transport and develop substainable financial capacity for exploltation of

metropolitan railway.

(3) Outputs:

a. Defining the form of operatlon and maintenance unit.
- Defining the role of operation and malntenance unit.
- Legal framework, related administrative process to establishment of the unit.

h. Making proposal on organisational structure, business plan, and financial



and ‘Line 3 {Nhon - Hanoi Station) approved by Hanoi People’s Committee in
2008 and 2009 wili be expected to puf into operation in 2015; HRB is
preparing the investment in the extension of Line 2 (Tran Hung Dao - Thuong
Dinh), of Line 3 (Hanoi station — Hoang Mai) which will be scheduled to put into
operation before 2020. Line 1, Line 2a implemented by Ministry of Transport will
he tentatively put into operation in 2013 ~ 2014,

As such there are anly 5 years for preparation ‘of operation and maintenance
works. For this reason, it is necessary to take action instantly and coordinate
with relevant departments to push up preparations for management, operation,
maintenance and exploitation of metropolitan railway lines of Hanoi city.

For the time being, Vietnam has no experience in construction investment,
operational management works of such raliway lines at the same time, and
Vietnam does not have any unit which is in charge of operating urban railway
lines, subways.

Therefore, it should be early established to start tranning works in parallel with
investment in building projects in order to ensure the best operation and
maintenance once the tines are put into operation. According to experience of
stch foreign study arganizations and donors as JICA, ADB, AFD and reference
of technical asslstance project funded by JICA to Ho Chi Minh Urban Railway
Management Board, this unit should be established na less than the year of
2012 o promote preparations.

HRB is still lacking in experience and knowledges on establishment of
enterprise, therefore, HRB has submitted to HPC for permission for the plan of
establishment of Company managing the operation, maintenance and
exploitation of Hanoi metropolitan railway network tentatively in 2012,

With the above realifles and analysis and based on the functions and duties
assigned by HPGC In Dedision No. 528/QB-UBND dated 06/02/2007 on
re-determining the functions and duties of Hanol Authority for Transport
Development (HATD) and changing the name of HATD into Hanol



(4)

plan,

- Management scale of one-line or multiple lines.
- Equitization ability.

= Property/asset ownership rights.

- Gapital.

- Ticketing policy.

- Subsidisation mechanism.

¢. Proposal for detailed plan for preparation of establishment of operation and
maintenance unit.
Project Activities:

a. Assisting in establishment of a training division under O&M
company/agency.

b. Deploying rules and procedures on O&M.

+ Formulating O&M procedures/guidance bock of railway related to
contractors of railway system.

+ Deploying training plan in close connection with contractors of railway

: system.

= Certifying preparation of guidance documentafion for infrastructure and
rolling stock by supplier.

« Certifying preparation of guldance documentation of maintenance and
exploitation for infrastructure and roliing stock by corresponding suppliers.

« Coordinating in training in oversea and training with appropriate foreign
experts.

c. Training for agency of exploltation of metropolitan railway In pushing up the
switching to public transport and in developing substainzble financial capacity
for exploitation of metroﬁolitan railway by the way of increase in passenger
quantity.



(5)

(6)

Input from the Recipient Government:

Be able to receive the following supports from Vietnamese Government;

- Human resource from Hanoi People’s Committee (HPC), Hanoi Metropolitan
Rail Transport Project Board (HRB) and other related branches and
departments.

- Expenses for office and traveling.
- Expenses for business trips for Vietnamese manpower.

~ Other expenses,

input from the Japanese Government.
The number of experts and training sectors from Japan in the below table.

SECTOR QUANTITY SPECIALISED IN
Rules and procedures for 7
operaflon of metropolitan
railway

1 Operating metropolitan
_ railway

1 Safety niles

1 Procedures on manpower
for metropolitan railway

Maintenance 4

Civil works

Rolling stock

Trackfrails and power
supply

Signal, ATP

Pushing up the switching to 4 - Urban planning Making

public transport business plan for agency
of exploitation of
metropolitan rallway

= Developing real estate or
land

- Marketing




Traning programs:
- Traftlc planning for modern urban centers

- Planning, financing and deploying in the development directed foward to
public transportation '

- making business plan relating to metropolitan railway
- Marketing
- Maintenance

»  Rolling stock

" Power supply

=  Signal, ATP, SCADA system

s Communication

v Givil works

= Track

Implementation Schedule
2010 - 2012

implementing Agency

- HPC is Executing agency

- Project implementing agency: Hanoi Metropolitan Rail Transport Project
Board (HEB) (known as a Project Owner)

Related Activities
Building UMRT2 line {section Nam Thang Long — Tran Hung Dao) funded by
Japan QDA

10. Gender Consideration

1.

Manpower for operating In metropdlitan railway sector shall be selected on
the basis of capabllity and experience, so there is no gender discrimination..

Environmental and Social Considerations

(See attached scraening format)



12. Beneficiaries
- HPC, HRB and other related depariments
- Peaple using metropgolitan rallway system.

13. Security Conditions

It is expected that there is no serious security condition surrounding project
site.

14. Others



Screening Format

Questien 1; Address of a project site
Hanoi City, Vietnam

Question 2: Outline of the project
2-1 Does the project come under following sectors?
v yes 0 No
_if yes, please mark corresponding items.
OMining development
Oindustrial development
OThermal power (including geothermal power)
OHydropower, dams and reservalrs
ORiver/erosion control
OPower transmission and distribution lines
v Roads, railways and bridges
DAirports
OPorts and harbors
OWater supply, sewage and waste treatment
OWaste management and disposal
OAgriculture involving large-scale land-clearing or irrigation
CForestry
QFlshery
OTourism

2-2. Does the project include the following items?
0 Yes Y No
_If yes, please mark foliowing items.
Olnvoluntary reseftlement (scale: households, persons)



OGroundwater pumping  (scale: m3/year)
OLand reclamation, land development and land-clearing (scale; hectors)
OLogging {scale: hectors)

2-3 Did the proponent consider alternatives before request?
o Yes. Please describe outline of the alternatives
( )
7 No

2-4 Did the proponent have meetings with related stakeholders before request?
OYes oNo
If yes, please mark the corresponding stakeholders,
oAdministrative body
mLocal residents
aNGO
nOthers( )

Question 3:
Is the project 2 new one or an on-going one? In case of an on-going one, have
youl received strong complaints etc. from local residents?
¥ New OOn-going (there are complaints) OOn-going (there are no complaints)
OOthers [ ]

Question 4; Name of laws or guidelines:
Is Environmental Impact Assessment (EIA) including Initlal Environmental
Examination {IEE) required for the project according to laws or guidelines in the
host country?
D Yes v No
If yes, please mark commesponding items.

oRequired only IEE (oclmplemented, con going, oplanning)



oRequired both IEE and E|A  (almplemented, oon going, nplanning)

oRequired only EIA (clmplemented, con going, oplanning)
nOthers:[ ' ]
Quesftion 5:

In case of that EIA was taken steps, was EIA approved by relevant [aws in the
host country? If yes, please mark date of approval and the competent authority.

OApproved; without a CApproved: with a, OUnder appraisal
supplementary supplementary
condition condition

(Dafe of approval: Competent authority: )

ONot yet started an appraisal process
OOthers

Question 6:
If a certificate regarding the environment and society other than EIA, is required,
please indicate the iite of certificate.
NAlready cerlified ORequired a certificate but not yet done
Title of the certificate :( )
v Not required

0 Others [ ]

Question 7:
Are following areas |ocated inside or around the project site?
NYes +No DONot identified’
ifyes, please mark the corresponding items,
ONational parks, protected areas designated by the government (coast line,
wetlands, reserved area for ethnic or indigenous people, cultural heritage)



and areas being considered for national parks or protected areas

OVirgin forests, tropical forests

OEcological important habitat areas (coral reef, mangrove wetland, tidal flats)

OHabitat of valuable species protected by domestic laws or International
treaties

OLikely salts cumulus or soil erosion areas on a massive scale

ORemarkable desertification trend areas

DArchaeological, historical.or cultural valuable areas

OLiving areas of ethnic, indigenous people or nomads who have a traditional

lifestyle, or spectal socially valuable area

Question 8:
Does the project have adverse impacts on the environment and local
communities?
OYes ¥ No ONot identified
Reason:

Gluestion 9:

Please mark related environmental and social impacts, and describe their

ouflines.
OAir pollution OBiota and ecosystem
OWater pollution DWater usage
OSoil pollution DAccldents
OWaste OGlobal warming
ONoise and vibration Ulnvoluntary resettlement
0Ground subsidence Okocal economy  such as
DOAffensive odors employment and livelihood etc.
OGeographical features OlLand use and utilization of local
OBottom sediment resources



OSocial Instituions such as social
infrastructure and local
decision-making institutions

OExisting social infrastructures and

services

OThe poor, Indigenous of ethnic

people

OMaldistribution of bensfit and

damage

OLocal conflict of interests

OGender

OChildren’s rights

OCultural heritage

Olnfectious - diseases such as

HIVIAIDS etc.

OOthers ( ).

Outline of related impacts;



Question 10:
Information disclosure and meetings with stakeholders

10-1 If the environmental and social considerations are required, does the
proponent agree on information disclosure and meetings with stakeholders in
accordance with JICA Guidelines for Environmental and Social

Gonsiderations?
4 Yes ONo

10-2 If no, please describe reasons below.
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MINUTES OF DISCUSSION
BETWEEN

JAPAN INTERNATIONAL COOPERATION AGENCY

AND
HANOI METROPOLITAN RAILWAY MANAGEMENT BOARD,
HANOI PEOPLE'S COMMITTEE
ON
THE TECHNICAL ASSISTANCE PROJECT
TO ESTABLISH AN AGENCY
MANAGING THE OPERATION AND MAINTENANCE
OF METROPOLITAN RAILWAY LINES IN HANOI CITY

September 7, 2012
Hanoi, Vietnam

For For

Japan Intemational Cooperation Agency Hanoi Metropolitan Railway Management
Board '

Mr Hozumi KATSUTA Mr. Nguyen Quang Manh

Leader Chairman

Detailed Planning Survey Mission Hanoi Metropolitan Railway Management

Board



I. INTRODUCTION ,

Yapan International Cooperation Agency (hereinafter refewed to as “JICA”) dispatched the
second survey mission (hereinafter referred to as “the JICA Mission™ to the Socialist
Republic of Vietam from September 3 to 8, 2012, for the purpose of developing a detailed
plan for the Technical Assistance Project to Establish an Agency Managing the Operation and
Maintenance of Metropolitan Railway Lines in Hanoi City (hereinatier referred to as “the
Project™).

During its stey in the Socialist Republic of Vietnam, the JICA Mission exchanged views and
held a series of discussions with the representatives of relevant organizations.

As a result, the JICA Mission and Hanoi Metropolitan Railway Management Board
(hereinaftet referred to as “MRB”) confirmed that both parties would sincerely cooperate with
eacli other with a view to contributing toward smooth implementation and enhancing
development effect of Hanoi City Utban Railway Construction Project (Nam Thang Long —
Tran- Hung Dao Section (Line 2)} () signed on March 31, 2009, by attaining the purposes of
the Project.

Both parties also agreed the Project details and main points discussed during the survey as
described in attached draft of Memorandum of Understanding (hercinafier referred to as
“MOU™), which is subject to approval by the competent higher authorities on both sides.

In case both parties intend to modify any items described in the draft of MOU, they may hold
a meeting to finalize the draft, if necessary. It is preferable that MOU will be signed within a
month after signing of M/D.

The Project will be carried out within the framework of the Agreement on Technical
Cooperation signed on October 20, 1998 (hereinafier referred to as “the Agreement”) and the
Notes Verbal between the Government of Japan (hereinafter referred to as “GOJF”) and the
Government of the Socialist Republic of Vietnam (hereinafter referred to as “GOV”), and
privileges, immunities and other benefits necessary for smooth implementation of the Project

will be granted to the Japanese experts, missions and their families accordingly. W
L

e



(DRAFT)
MEMORANDUM OF UNDERSTANDING
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
HANOI PEOPLE’S  COMMITTEE
ON
THE TECHNICAL ASSISTANCE PROJECT
TO ESTABLISH AN AGENCY
MANAGING THE OPERATION AND MAINTENANCE
OF METROPOLITAN RAILWAY LINES IN HANOI CITY

(DATE), 2012
Hanoi, Vietnam

Yor For

Japan International Cooperation Agency Hanei People’s Committee

Mr. Motonori TSUNO To be confirmed

Resident Representative

JICA Vietnam Office Hanoi People’s Committee 2]/_



I, INTRODUCTION

Japén International Cooperation Agency (hereinafter referred to as “TICA”) had a series of
discussions with the representatives of relevant organizations of the Socialist Republic of
Vietnamn through JICA Vietnam Office for the purpose of developing a detailed plan for the
Technical Assistance Project to Establish an Agenoy Managing the Operation and
Maintenance of Metropolitan Railway Lines in Hanoi City (hereinafter referred to as “the
Project”).

As a result, the JICA and Hanoi Metropolitan- Railway Management Board (hereinafter
referred to as “MRB?) confirmed that both parties would sincerely cooperate with tach other
with a view to contributing toward smooth implementation and enhancing development effect
of Hanoi City Urban Railway Construction Project (Nam Thang Long ~ Tran Hung Dao
Section (Line 2)) (I) signed on March 31, 2009, by attaining the purposes of the Project.

The Project will be carried out within the framework of the Agreement on Technical
Cooperation signed on October 20, 1998 (hereinafter referred fo es “the Agrcement™) and the
Notes Verbal between the Government of Japan (hereinafter roferred to as “GOJ”) and the
Government of the Socialist Republic of Vietnem (hercinafter. referred to as “GOV”), and
privileges, immunities and other benefits neoessary for smooth implementation of the Project
will be granted to the Japanese experts, missions and their families accordingly.

Appendix 1: PROJECT DOCUMENT
Appendix 2: MAIN POINTS DISCUSSED

P



Appendix 1
PROJECT DOCUMENT

1. BACKGROUND i

The objective of Hanoi City Urban Railway Construction Project (Nam Thang Long —
Tran Hung Dao Section (Line 2)) (I).is to meet with the increasing, transportation demand in
Hanoi City by constructing urban mass rapid transit system, and thereby contribute to
regional economic development and improvement of urban environment, through mitigation
of traffio congestion and pollution. General Consultant (GC) has been employed since March,
2011 and tender preparation are now ongoing.

At the same time, it is necegsary to start the organizational and institutional arrangement
for the Operation and Maintenance Company (hereinafter referred to as “O&M Company”) as
soon as possible since Line 24, 2, and 3 are already under construction or in the designing
stage. However, since these are the first uwrban railway projects in Vietnam, MRB does not
have sufficient experience and knowledge regarding esteblishment of the O&M company.

In such circumstances, GOV requested to GOJ to support the set up of the O&M
compeny.

II. QUTLINE OF THE PROJECT .
1. Overall Goal

The O&M company for urban railways in Hanoi City provides safe and reliable urban
mass rapid transit operation.

2. Project Purpose
The urban railway regulator (O&M management) and the Q&M company begin to
funection jointly,

3. Ouiput

(1) The regulator's capacities are stiengthened,

(2) Fare settlement and subsidy system is established.

(3) Supervision system for train operation plan and safety is established.

(4) Conditions for the transfer of Line 24 are clarified.

(5) O&M company is registered.

(6) Rules of function, duty for each department of the O&M company, and annual plan are

developed.
(f]l/-

Lot



4, Activities

(1) Strengthening capacity of the regulator fot urban rajlways
(2) Development of the fare settlement and subsidy system
{3) Development of supervision system for train operation plan and safety
(4) Clarification of the conditions for the transfer of Line 2A
(5) Registration of the O&M company

(6-1) Planning, management, and safety

(6+2) Human resources

(6-3) Finance

(6-4) Business

(6-5) Train operation

(6-6) Rolling stock maintenance

(6-7) Equipment maintenance

3. Inputs
(Japanese side)
(1) Dispatch of Japanese Experts
a, Chief Advisor
Regulator
b. Organization
¢. Fare system
O&M company
d. Planning, administration and safety
e. Human resources
f. Finance
g. Business and train operation
h. Rolling stock and equipment maintenance
i Specificissues
(2) Counterpart training in Japan
At least 13 persons
(3) Necessary Equipment

(4) Cost for employment of local consultants, assistants, and other expenses if any

(Vietnamese side)
(1) Assignment of counterpart
Personnel for O&M Unit (hereinafter referred to as “O&MU™)

Regulator

"a. Team leader ;}f
: 5



b. Organization

¢.  Fare policy

d. Train operation and safety
O&M company

e, Team Leader

Planning

Administration and safety
Human resource

i. Finance

Foom

j. DBusiness
k. Train operation
. Rolling stock
m. Equipment
(2) Provision of facilities for the project implementation
- Project office
- Working equipment
(3) Cost for local personnel, office rent, equipraent and supplies, other expenses (For research,
local travelling other than by air (Hanoi and jts vicinity), other actlvities)

6. Project Site
Hanoi City

7. Duration
2 (two) years

8, Reports
(1) Inception report
To be submitted 2 (two) months after the commencement of the Project.
(2) Mid-term Report
To be submitted 12 (twelve) to 15 (fifteen) months afler the comumencement of the
Project.
(3) Final Report
To be submitted 1 {one) month before the end of the Project.

Details of the Project are described as the Project Design Matix (Annex 1) and the
tentative plan of operation. {(Annex 2) 4,2/__



HI. IMPLEMENTING ARRANGEMENTS
1. Administration of the Project
MRE will be the counterpart agency to JICA for the Project implementation.

Joint Coordination Committee (hereinafter referred to as “JCC”) will be established in order
to facilitate inter-organizational coordination and study technical issues, JCC meeting will be
held at the request of any member of the JCC with the' approval of the chairperson. JCC will
approve the annual work plan, review progress, conduet monitoring and evaluation of the
Project, and discuss problems. Functions and members of proposed JCC is shown in Annex 3.

2. Bvaluation

(1) Bx-Ante Evaluation

Ex-Ante Bvaluation was conducted jointly by JICA and MRB during JICA mission’s stay.
Summary of the Ex-Ante Evaluation is as per Annex 4.

(2) Terminal Evaluation and Ex-Post Evalnation

Evaluvation of the Project will be conducted jointly by JICA and the Vietnamese authority
concerned, during the last 6 (six) months of the Project (Terminal Evaluation) and after
completion (Ex-Post Evaluation) in order to examine the level of achievement and impact of
the Project. Ex-Post Evaluation will be conducted under the evaluation of the Hanoi City
Urban Railway Construction Project (Nam Thang Long — Tran Hung Dao Section (Line 2))
(I) 2 (two) years after the end of the construction work.

3. Undertakings of GOV

(1) MRB will provide counterpart personnel and smitable office space with necessary
equipment and secretariat services.

(2) MRB will take necessary measures to ensure that the self-reliant operation of the Project
will be sustained during and after the petiod of the Project, throngh full and active
involvement in the Project by all related authorities, beneficiary groups and institutions.

(3) MRB will ensure that the techmologies and knowledge acquired by the Vietnamese
nationals as & result of the Project will contribute to the economic and social development
of the Socialist Republic of Vietnam. -

(4) MRB will ensure that the Equipment referred to in II-5 above will be utilized effectively
for the implementation of the Project in consultation with the Japanese experts.

(5) MRB will take necessary measures to ensure that the knowledge and experience acquired
by the Vietnamese personnel from technical training in Japan will be utilized effectively
jn the implementation of the Project.

(6) MRB will provide Security-related information to the experts,

. 4"



(7) MRB will provide Information as well as support in obtaining medical service.

(8) MRB will provide credentials or identification cards,

(%) MRB will support to permit the experts to enter, leave and sojourn in the Socialist
~ Republic of Vietnam for the duration of their assignments thexein.

4. Undertakings of GOJ

JICA will ensure to comply with the framework of Agreement on Technical Cooperation
signed on October 20, 1998 between GOV and GOJ,

(The Agreement is provided to MRB by JICA Mission)

5. Mutual Cooperation
JICA and MRE will consult each other whenever any major issues avising in. the course of

Project implementation.

Annex 1: Project Design Matix
Arnnex2: Tentative Plan of Operation
Annex 3: Joint Coordination Commiitee
Annex 4: Summary of Ex-Ante Evaluation
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Project Desig n Matrix (PDM)}  Version: 1 :
Technical Assistance Project to Establish an Agency Managing the Operation and Maintenance of Mefropolitan Railway Lines

in Hanoi City

Project Site:  Hanoi City

Target Group: Hanol People’s Committee (HPC), Operation & Maintenance Unit (Q&MU) of both the regulator and the O&M Company
under Hanoi Metropolitan Railway Management Board (MRB)

Date: 5 Sep, 2012

Project Implementation Period:  From Jan 2013 to Jan 2015 (24 months in total)

MNarrafive Summary

1 Xsuny

Objectively Verifiable Indicators

Means of Verification

important
Assumpiion

Overall Goal

The Operation and Maintenance
(O&N) company for urban raiways
in Hanoi City provides safe and
reliable urban mass rapid transit
operation.

Safely and reliability Jevel ((1) there is no fatal
accident of passengers, (2) the average defay per
train s limited within 10 minufes) of UMRT operation
is secured =t the inltial stage Just after its opening.

Annual Report of the operator (ARter
commencement)

set.

Project Purpose 1. Initial work of the regulator is commenced, 1.  Approved document fo railway operator 1. Une 2A staris its-
The urban rallway regulator (O&M - Tariff operation as
management) and the O&i - Level of service scheduled fully
company begin fo funclion joindy. complied with delivery
2. The trial of management contol work of the O&M | 2. Company regutafions, working 2. condiions prescribed
company is commenced. instruetions, work implementafion flow and 3. inthe’EPC comtract
other necessary documents are finalized Power supply is stable.
for actual operation. Demand does not
change drasfically
frorn the assumed
figure.
Cuiput - . ,
1. The regulator's capacities The regulator's organization and its funclion & Decision of HPC conceming the The formafliies of
are sirengthened. powers i e organizafion are developed and organization chart, funciion and power of organization
approved by HFC. the requlator establishment are
2 Fare setfiement and subsidy | 21 Subsidy method for the O&M Company is developad | 2-1 Guideline for subsidy smooth at the
system is established. and shared in the Guideline. competent authonties'
2.2 Fare level for the opening for the O&M Company is | 2-2 Fare level for the opening level.




Supervision system fortrain | 31

Guideline for submission procedure of the frain | 31

Guideline for submission procedure of

‘operation plan and safely is oparation plan is developed, trein operation
established. 32 Guidelne for aceident reporling procedure is | 32  Guidefine for accident reporting
developed. procedure
33 Cuideline for accident investigation procedure is | 3-3 Guideline for accident investigation
developad. procedure
4, Conditions for the transfer of Trarisfer plan is prepared and agreed between MRB Agresment documents
Line 2A are clarified. and Vieinam Railway Adminisiration (YNRA).
4. O&M company is registered. Business registration license is isstied. Business registration feanse
B. Rules of function, duty for 6-1 Each department has rules of funcion and duty. 81 Rules of funcfions and duty of each
each depariment of the Q&M department
company and are developed. | 8-2 Annual plan is made. 52 Annuaf plan
Activities: inputs inpute .
] - {Japanese side} {Vietnamese side) Preconditions
1. Strengthening capacity of the regulator forurban | 1. Dispatch of Japanese Experts 1. Assignment of Counterpart All relsted projects, such
railways Fields of Experts Personned for C&MU at the as UMRT Line 2A, 2 and
1-1 Adjustment wilh MOT (Ministry of Transport) (1) Chief Adviser: 1 person beyginning of the project 3 proceeds as scheduled.
1-2 Development of the regulator's crganization and the Regulafor Requlator There is no big change in
function & pawers in the regulator (2) Organization: 1 person (1) Team leader: 1 person wrban raifway palicy of
1-3 Leaming about policies to encourage the use of urban | {3} Fere system: 1 person (2) Organization; 1 person Vietnam central
railways (3} Fare policy: 1 person govemnroent and HPC.
14 Workirsl fowards the opening of Line 2A O&M company 1@ Teain operation and safety: 1
2. Development of the fare settlement and subsidy (4) Planning, administration and safety: person
sysiem 1 perscn
241 Development of fare revision method g ﬁuman resources: TI person {S)W%I'M °°"!“ 3" ;
22  Establishment of subsidy method TN i person aam lesder. person
. Py s (7) Business and train operation 1 person | {6} Planning: 1 person
23 g::;?::;g & deciding the fare level of Line 2A at the (&) Rolling stock and equipment maintenance: | (7} Administration and safety: 1 person
< - P 1 person (8) Human resource: 1 person
2'4 ;?J:::' al tow:;d;s the c:sierllng of Line 2A trad (9) Speciiic issues: several (%) Finance: 1 pesson
N -pmen supervision sys{em for traln (10) Business: 1 persan
operation plan and Sfafe:\ty - 2, Counterpart fralning in Japan (11) Train operation: 1 person
&1 Dev;lr;pment of submission procedure for train Atleast 13 persons {(12) Rofling sfock: 1 person
operafion )
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32 Developmenit of accident report procedure

33 Bevelopment of accident investigation procedure

34 Wik tial towards the opening of Line 2A,

4. Clarlfication of the conditions for the transfer of
Line 2a

a4-1. Preparation of transfer pian

47, Preparation of agreement docurments

5, Registration of the O&M Company

Apply for establishment of O&M company by MRS

6-1. Planring, management, and safoty

6-1-1  Development of intenal rules regarding roles and
responsibilities of each departinent

6-1-2  Development of organization rules regarding
planning, management and safety

6-1-3  Development of business plan

68-1-4  Development of company charter

6-1-5  Development of infemal rules regarding safety
improvement

§1-6  Compiling basic frain pperafion rmles

6-1-7  Preparation of fendering doctrments far office IT

syatern

6-1-8  Work frial fowards the opening of Line 2A

8-2. Human resources

6+2-1  Develcpment of organizztion rules regarding HR
management

6-2-2  Development of employment niles

6-2-3. Development of inlemal mles regarding recyuifing,
salary, and sanction

6-2<4¢ Development of niles regarding the job allecation and
Jjob grading sysfems

6-2-5  Development of staffing allocation plan

6-2-6  Development of infemal rules regarding soctal
weifare, pension

8.2-7  Planning on HR development afler commercial

3. Equipment
ltems.needed for project implementation.

4. Expernse
- Cost for employment of local consullants
- Other expenses:
For research, travelling, training
- TG assistants:
Japanese interpreter
English interpreter

{13) Equipment: 1 person

2, Provision of facilities for the Project

implementation ;
- Project office
«~Working equipment

3. Expense

- Local cost for personnel

-~ Cost for office rent and equipmendt

- Other expenses:

For research, local fravelling other than
by air (Hanoi and its vicinity), cfher
activities

operations

11




6-2-8

Preparation of encoding office [T system

629  Work trial towards the opening of Line 2A

-3, Finance

6-3-1 - Development of organizational rules regarding finance

§-3-2  Establishment of accounting system

6-3-3  Development of niles for budget and sefflement

6-34  Development of rules for procurement

6-3-5 Siudying the measures {o maintain financial
soundness

636 Guidance of encoding before office IT system will be
established ({related 10 6-1-7)

6-3-7  Work frial towards the opening of Line 2A

6-4. Business

641 Development of organization rules regarding sales
and non-fare businesses

6-4-2  Development of General Transport Contract

6-4-3 _ Development of cash handkng manua! for station staif

84-4  Development of fare settffement system.{common
wark with 3-1)

6-4-5 Development of common specification for common
fare systerm (on fiming of Line 2A)

6-4.6 Identification of non-fare businesses at the initial
stage.

6-4-7 Wark rial towards the opening of Line 2A

g-5. Train operfion

6-5-1 Development of organization rules regarding train
operalion

6-5-2 Leaming the process of preliminary study regarding
operation staff numbers

6-5-3  Learning the basic skillfknowledge for irahy drivers’
management and operation

654 Learning the dréwing method of frain diagram

6-5-6  Learning the calculation method of travel time

6-5. Roliing steck maintenance

651 Development of organization rules regarding rolling.




stock mainienance

662 Leaming the process of preliminary study regarding

staffing requirements and maintenance budget
4 663 Leaming implementation ulen of rolling stock renewal

664 Leaming the countermeasures against rolling stock
failures -

66-5 Gathering maintsnance rules on roliing stock of Line
2A

§-7. Equisment mainfenance

6-7-1 Development of arganization rules regarding
eguipment maintenance

B-7-2 Leaming the process of preliminary stedy regarding
staffing requirements and maintenance budget

6-7-3  Learmning implementation plan process for asset
renewals

6-74  Leaming fie countermeasures against equipment
failures

§-7-5  Gathering maintenance rules on faciliies of Line 2A

@
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qPlan of Operation Annex 2
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Annex 3
Joint Coordination Committee

1. Function
The Joint Coordination Commitiee will meet at least once a year and whenever the
necessity arises, in order to fulfill the following functions;
(1) To approve the annual work plan of the Project based on the Plan of Operation
under the framework of the Memorandum of Understanding
(2) To evaluate the result of the annual work plan implementation and the overall
progress of the Froject
(3) To review and exchange opinions on major issues that arvise during the
implementation of the Project

2. Composition
[Chairperson] Director of MRB
[Vice chaitperson]  Vice Director General of VINRA.
[Vice chairperson]  Vice Director of MRB

[Member of Vietnamese side]

(1) Representative from Cabinet of Hanoi People’s Committee (HPC)

(2) Representative from Henoi Authotity of Planning and Investment (HAPI)

(3) Representative from Department of Finance (DOF)

(4) Representative from Department of Transport (DOT)

(5) Representative from Department of Home Affairs (DOHA)

(6) Representative from Department of Justice (DOJ)

(7) Representative from Railway Project Management Unit (RPMU) under VNRA
(8) Team leader of O&MU

[Member of the Japanese side]
(1) Resident Representative of JICA Vietnam Office
(2) Chief Advisor of Japaness experts

* If JICA and MRB agree, other persons also can be the member of JCC. J/-

20



Anmnex 4
Summary of Ex~Ante Evaluation

I. Relevance: Expected to be high.

As the policy target is to achieve 55% share of public transport in Hanoi City, it is
very much necessary to secuie the safety and reliability of newly developing UMRT
which will greatly contribute to increase of public transportation, In order to achieve
such overall goal, the tegulator and the O&M Company is expected to contribute vastly.

According to the Five Year Socio Economic Plan in Vietnam, it is strongly needed
to develop traffic system in Hanoi City to resolve traffic jaras; therefore the Overall
Goal and Project Purpose are coherent with the Vietnamese National Plan.

According to the Japanese cooperation plan to Vietnam, one of the priority areas is
to develop the urban transport system; therefore the Overall Goal and Project Purpose
are coherent with the Japanese cooperation plan to Vietnam.

Faor the above reasons, the Project is well alipned with Vietnamese overall
development strategy and in line with the Japanese policy and strategy

2. Effectiveness: Expected to be high.

At the initial stage, the urban railway lines which the O&M company will control
the management are Line 24, 2, and 3 (adding Line 1 for the common fate system).
These lines are being constructed by different donor’s loans. Since the contents of the
EPC contract differs among each lines, plans such. as safety standards of the
infrastructure and equipment, staff’ assignment and training of the crew members and
station. workers, the follow up period after operation, etc. are different.

The achievement of the project purpose depends on not just whether the O&M
company has been established or not, but how much the foundation to realize the
recommendation of JICA SAP] Study has been prepared. The foundation exactly means
to establish coordination between the govemment agencies such as VINRA. and the other
donors. The issue of the difference among each line mentioned above is already
recognized by MRB and the JICA SAPI Study Team. Measures are starting to be taken
at this stage before the commencement of the Project towards the authorities concerned.
The level of effectiveness depends on how much the area such as organization structure
and operation system where the foundation preparation is necessary is visualized, and

21
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how much can MRB and the expert team of the Projeot can respond concerning the
preparation of the foundation. Although there 18 such condition, since the issue and the
importance of taking mMeasures are highly recognized by the relevant players of both
Vietnamese and JICA side, it is possible enough to enhance the effectiveness of the

Project,

3, Efficiency: Expected to be high.
‘The JICA SAPI Study suggested a wide rangze of contents from the basic concept to

the roadmap of the Project, The rosult of the SAPL Study is essential to the.

Y

implementation of the Project and it can Ltilize the resources of the SAPI Study in foll
scale. Documents of internal rules made in the “Project for Suppotrt on Set up of
Operation and Maintenance Company of Urban Rajlways in Ho Chi Minh City” which
started in 2011 can also be taken over. The MRB and the O&M Assistance Task Force
has already been established and the members are gaining knowledge and cxperience
concerning urban railway as a counterpart pexsannel o ihe SAPI Study. The O&M
Assistance Task Force membets are expected to bo assigned as the counterpatt
personnel to the Project in full time base. These will make it possible to implement the

Project with efficiency-

In some cases, it might be necessary to modify 2 patt of the EPC contract of the
construction project which the other donors support in order to prepare the foundation to
realize the proposal of the SAPI Study. In that context, ways of coordination that hasn’t
done before will be pursued. Negotiating ability of the MRB/O&M Assistance Task
Force and the support of the expert team for the prcparatioﬁ and conducting the
negotiation will be required. If the O&M company had been already established such
sitaation will not oceur, But the reality is that construction of the urban railway lincs are
moving ahead and there are jssues rising to be negotiated. By negotiating in series and
obtaining results, development of related outputs will be accelerated and the efficiency

of the Project could be heightened.

4, Tmpact: Prematuretc evaluate.

Even though the Project will not be implemented, the urban railway lines will start
their operation in some way. Apart from this, the achievement of the overall goal of this
Project means that the operation of cach line is done based on the recommendation of
the JICA SAPI Study. The tole of the Project is to realize the suggestions of SAPI and

1ead the way to ONE O&M company management through arranging the system of the J"‘
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Q&M company and preparation of relevant institution. On the other hand, at the overall
goal level, O&M company will start its operation and the affiliate Operation Unit in
each line will conttol the management. As mentioned above, to realize the proposal of
SAPI Study, issue to coordinate among government agencies in charge of the urban
tailway line construction and donors exists. This issue will continue to exist even after
the end of the Project. But at the overall goal level, probably the main issues will be
how to cope with the troubles which occur in the daily operation. It is expected that the
Management Conirol Division and the Operation Unit will gain experience through
solving many issues to deal with, and the overall goal will be achievad by acemmulating
such kind of experiences.

The Qualitative and Quantitative Data of Monitoring Indicators of Hanoi City Urban
Railway Construction Project (Nam Thang Long — Tran Hung Dao Section (Line 2)) (1)
which is the main yen loan project of the Project is described below.

Quantitative Monitoring Indicators
EIRR Original:

29,01%

- Cost: Construction cost

time cost (TTC)
-Project Life: 30 years
FIRR Original:
8,12 %
- Cost: Construction cost, operation and maintenance cost
-Benefit: Passenger revenue
-Project Life: 30 years

Indicators Target (¥12020)
1(;)1/ d;glume of passengers (passenger 1,723,000
(2) Number of running rains (frains/day) 310
(3) Operating rate (%) ' 85.7%
(4) Running distance (km/day) 3,350
(5) Full trip time from C1 fo C11 (minutes) 17min

Oualitative Monitoring Indicators
Mitigation of traffic congestion and pollution, Improvement of safety and urban
environment

5. Sustainability: Expected to be high. }3’,.
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The institutions such as management of ONE O&M company, common fare system,
integrated OCC, and tegulator that form the basis of the JICA SAP! proposal are
brought into the public enterprise or transport administration of Hanoi City and will last
as long as the wrban railway operation continues. The situation when maintaining the
system becomes a probiem is limited to such case when affiliate Operation Unit fall into
bankruptoy. But actually the management by ONE O&M company is recommended to
solve the issue of individual lines operating in red effectively. Therofore the
sustainability of the organization and institution established by the Projeot is expected to
be high. At the same time, the O&M Task Force members who will be the counterpart
peisonnel of the Project are assumed to join in the management of the urban railway as
staffs of the O&M company. Outcome of the work experience and technical transfer
accumulated from the beginning of the SAPI Study in 2011 fo the Project period will be
dixectly transferred to the O&M company end will contribute to the operation, For this
reason, sustainability is expected to be secured also from the aspect of techmical
capability.

4
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Appendix 2
MAIN POINTS DISCUSSED

L Title of the project

Both sides agreed that the title of the Project should be changed to describe it clearly
that it will not only target the O&M company but also the regulater. The difference
between before and after the change is described below, '

Before : Technical Assistance Project to Establish an Agency Managing the
Operation and Maintenance of Metropolitan Railway Lines in Hanoi City

After: Technical Assistance Project to Strengthen the Capacity of Regulator and to
Establish Operation & Maintenance Company of Metropolitan Railway Lines in
Hanoi City '

The JICA mission will convey this result to JICA headquarters and necessary
procedure will be taken to change the title of the project.

IL Schedule
The JICA Mission asked ihe updated schedule for the commencement of service for
each urban railway lines and the O&M company and MRB responded as follows.
1. Commencement of Service
oLine2: Construction work will finish in 2016
oLine 2A: Construction work will finish at the end 0£2014
Commissioning will be from January to March, 2015
Operation will start in April, 2015
oLine3: Construction work will finish in 2016.
Operation will start in 2017.

2. Regarding O&M Company

oTiming of registration and establishment of O&M company : Decenber, 2013

The Expected schedule from now is as follows.

Within 1 month: MRB will submit report to HPC (using the JICA SAPI final
report)

Within 2 to 4 month: HPC will implement the evaluation procedure on MRE

~ reportand HPC will appro\ve on.O&M company model
Within S to 10 month: Time requited for documentation for O&M company /}"'
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approval, MRB will submit registry documents to HPC and
registration procedure will start,
Within 11 to 13 month: HPC will evaluate and approve the O&M company
establishment.
Within 14 to 15 month: HAPI will evaluate and issue registration.

oTransfer of staffs and infrastructure of Line 2A.:

Discussion will be made between MRB and VNRA and the proposal will be
raised to HPC and Ministry of Transport (hereinafter referred to as “MOT”). For this
purpose, JCC (refer to Annex 3) for the Project and for transfer activities will be
established early next year (2013). Personnel and Infrastructure transfer will be
implemented at the same time ideally at the timing of commencement of operation,

The JICA Mission recommended MRB to study past iransfer examples done by
Vietnam Railways (VNR) and done in other countries, efc,

III.  Responsibility of training

Both sides confirmed the responsibility of training as follows.
1. Strengthening capacity of personnel of the regulator

The Project has responsibility for the training.

2. Training providing to the O&M company staff

oManagement Control fimetion (headquarter) :  The Project

oDaily Operation & maintenance function (Site office including Operation Control

Center (OCC) ): Consultants and Contractors of Line 2A

oManaging staffs in the work site office: Consultants and Contractors.

Current condition of training is that the contractor for Line 2A already has a training
component, Its training plan includes the training for headquarter office staffs for Line
A, After the Project starts, this issue will be discussed between VNRA and MRB and

solved upon HPC and MOT approval.

IV.  Organizzation structure of the O&M company

Both sides olarified the following concerning the organization structure of the O&M
company.

MRB with the support of Japanese experts is responsible for preparing necessary
rules and regulations of headquarter organization of the O&M compuny. Consultants

and Contractors of Line 2A are responsible for preparing organization structure for the 5}’
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site affice. So far there are no operation organization as of Sep 4, 2012 at the site.

The entire organization structure of O&M company will include a model of the site
office organization structure which can be applied for negotiation with other lines.
However, it is not a mandatory to adopt the same site office organization structure to

every line,
V. Range of work of the Project

Both sides confirmed that the range of the Project (TC) is the datk shaded area as
described in the following chaxt.

Range of work of TC (JICA Technical Assistance Project)
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VI,  Basic concept/strategy for SINGLE O&M company for all lines

The JICA Mission confirmed and MRB resporded that the basic concept/strategy
for SINGLE O&M company for all lines will be decided during the evaluation
procedure of the MRB report.
VI  Responsibility for recruiting staffs of Operation Unit ;J/
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The JICA Mission, MRB and VNRA confirmed that until the transfer had been
finished, Line 2A (VNRA) is responsible for recruiting Operation Unit staffs. However,
upon VNRA and MRB proposal and upon HPC and MOT approval there may be special
applicable mechanism on this aspect.

VII. Counterpart personnel for the Project
Both sides confirmed the following contents concerning the O&MU which will be
the counterpart personnel for the Project.
1. At this stage, O&MU members will be assigned by MRB.
~ The JICA mission strongly requested and MRB understood that members of
the O&MU should become the core (source personnel) for future regulator and
0&M company.
- At the same time, the JICA Mission strongly requested that monthly meeting
between MRB and VNRA should be held continuously.

2. Power and responsibility of O&MU
Power and Responsibility of the member of O&MU should be clearly described in
the decision of MRB. Example will be shown by SAPI team.

3. Number, field, assignment timing, full time/ part time
Number: MRS informed that 6 members will be assigned as the O&MU member
from the current member of the working team.
Field: As described in the SAPI report as follows.
Reagulator
1. Team leader
2. Regulator organization
3. Fare policy
4. Train operation and safety
O&M company
Team leader
Planning
Administration and sefety
Human resource
Finance
Business

Train operation 4,.!/_

NS wn kR W
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8. Rolling stock
9. Equipment
Timing of Assignment: At the beginning of the Project, 13 members recommended
in SAYI report should be assigned,
Working time:
- From the beginning of the Project to the point when the O&M company is
established,
at least 2 members from existing SAP] study counterpart as O&MU members will
work full time and the others will work under double assignment.

However the working time of members of O&MU will meet the requirement for
each period based on work load and the task as guided by the Vietnamese Team
leader of O&MU in consultation with Chief Advisor of Tapanese expert team.

- After the establishment of the O&M company, all the members of the O&MU will
work full time.

IX,  Training Center

Both sides confirmed that this matter will not be handled in this Project.

JICA Mission will convey the request from MRB concerning the support for
establishment of the training center in other project,

X, Public Transport Authority (PTA)

Both sides confirmed the following.

World Bank assisted project for establishing PTA is underway. At the same time,
urban railway regulator formation will be implemented mainly based on the Project
with close information exchange with organizations concerned,

Therefore, the Project is responsible for sharing information of the progress of
regulatot formation.

X1, Draft rules and regulations of O&M company

The JICA Mission explained that the rules and yegulations prepared in the “Project
for Support on Set up of Operation and Maintenance Company of Urban Railways in
Ho Chi Minh City” will be provided.

0&MU is kindly requested to prepare Hanoi version by referring -fo those
documents before the commencement of the Project,
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3.

NS A TRENE<MRB (Hanoi Metropolitan Railway Management Board) ERiZ{Z2W\T>

HANOIPEOPLE’S COMMITTEE THE SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

Ref. No.: 925/QD-UBND
Hanoi, February 22, 2012

DECISION

On the establishment of Hanoi Metropolitan Railway Management Board under Hanoi
People’s Committee on the basis of strengthening Hanoi Metropolitan Railway Transport
Project Board

HANOI PEOPLE’S COMMITTEE

Pursuant to Law on organization of People’s Council and People’s Committee dated November
26, 2003;

Pursuant to Law on Construction, Law on Railways, Law on Land, Law on Procurement;

Pursuant to Decree No. 131/2006/ND-CP dated November 9, 2006 by the Government on
promulgation of regulations on management and using of ODA sources;

Pursuant to Decree No. 12/2009/ND-CP dated February 12, 2009 by the Government regarding
management of work investment and construction; Decree No. 83/2009/ND-CP dated October
15, 2009 regarding amendment and supplementation of several items in Decree No.
12/2009/ND-CP;

Pursuant to Decree No. 43/2006/ND-CP dated April 25, 2006 by the Government regarding the
authority of self-control, self- responsibility for task execution, organization, workforce and
finance for public entities;

Pursuant to request of Director of Home Affairs,
DECIDE:

Article 1. Hanoi Metropolitan Railway Management Board is established on the basis of
strengthening former Hanoi Metropolitan Rail Transport Project Board.

- Name in Vietnamese: Ban Quan ly Duong sat Do Thi Ha Noi

- Business name in BEnglish: HANOI METROPOLITAN RAILWAY MANAGEMENT
BOARD

~ Abbreviation in English: MRB



- MRB is public entity under HPC, which is under direct management and guidance of HPC, is
legally realized entity with its own stamp and account at the State Treasury and at a Bank in
compliance with the regulations,

- Head office: at No. 8 Ho Xuan Huong street, Hai Ba Trung district, Hanoi,
Article 2. Functions, responsibilities, power and organization:
1. Functions:

- Based on the plan of urban railway network development in Hanoi approved by the Prime
Minister, MRB shall be responsible for supporting HPC in studies, development, management,
operation and maintenance of UR system in Hanoi;

- Assist HPC (governing body) in implementing the project (from project preparation stage,
project implementation till taking-over stage and putting the works into operation) in compliance
with stipulated procedure, ensuring the project progress, quality and efficiency.

- Play the role of project owner, manage, operate and maintain UR lines in Hanoi;
2. Responsibilities and power:

a) Advise HPC in developing master plan for development, management, operation and
maintenance of UR lines in the city;

b) Play the role and take responsibilities as direct counterpart to foreign donors in activities
relating to UR investment and construction projects;

¢) Prepare taterials and contents for negotiations, and cooperate with relevant departments to
help HPC in negotiations of treaties and other agreements with relevant donors for UR lines
construction projects in Hanoi;

d) Perform the functions, take responsibilities and power of project owner, and manage, operate
and maintain UR lines in compliance with existing legal regulations regarding management on
investment and construction projects of the Government and the city,

¢) Comply with regulations of the Government during project management and relevant issues in
accordance with international practice;

f) Develop programs, plans and progress of implementation for component projects; manage and
utilize efficiently every source in the project and handle with potential problems during
implementation;

g) Cooperate with departments and authorities in preparation of proposal for establishment of
O&M organization for UR lines in Hanoi, which will be submitted to HPC;



h) Develop programs, plans and training courses for management staffs, technical staffs, workers
who will involve in construction, operation and maintenance for UR lines in Hanoi; or hire rich
experienced experts to instruct and educate relative personnel by providing professional
knowledge regarding management, operation and maintenance for UR [ines;

i) MRB has authority to establish project management units and subsidiaries to perform the
management, operation and maintenance for UR lines after the completion of their construction;

k) Manage the organization, regulations, salary system, social insurance, commendation and
reward, penalty, training and education for laborers, in compliance with existing regulations of
the Government and the city;

1) Perform the storage and security of data and information, provide regular or irregular reports in
compliance with the regulations of the Government and the city;

m) Perform other tasks assigned and authorized by HPC.
3. Organization and workforce issue:

MRB will include Manager and several Vice Managers (Vice managers shall be also Director of
Project Management Units).

- Manager of MRB is elected, dismissed, asked for resignation, appointed, rotated,
rewarded, penalized, permitted for retirement by HPC, and is monitored by other
governmental and municipal policies.

- Vice managers of MRB are elected, dismissed, asked for resignation, appointed, rotated,
rewarded, penalized, permitted for retirement by HPC, and monitored. by other
governmental and municipal policies on the basis of proposal of the Manager and
governmental and municipal procedure. '

Specific departments:

+ Office;

+ Department of Organization and Training;

+ Department of Planning and Investment;

+ Department of Technology;

+ Department of Finance and Accounting;

+ Department of Land preparation;

+ Depattment of Technical support project — Investment preparation;

+ Project Management Unit No. 1;

+ Project Management Unit No, 2;

The Manager of MRB'is assigned to cooperate with Department of Home Affairs in
developing functions, responsibilities, power of each department; developing
organization structure, titles and their required accompanied qualifications in order to
recruit, allocate the staff in compliance with governmental and municipal regulations.



The Manager of MRB is responsible for studying and developing regulations of
organization and operation for MRB, and submits for promulgation by HPC.

Workforce issue: the total number of regular members of MRB is 90, while HPC will
assign a certain number annually based on total number.

Based on the situation and responsibilities for specific periods, MRB is allowed to sign
labor contracts to hire experts for task fulfillment,

Article 3. MRB is responsible for inherited power and tasks from former HRB in
compliance with existing regulations. _
Article 4, This decision takes effects from signing date and any relevant decisions in
contradiction to this decision will be eliminated.

Article 5, Chief of Office of HPC, Directors of Departments of Home Affairs, Planning
and Investment, Finance, and Heads of concerned departments or authorities, Manager of
MRB are responsible for execution of this decision./.

Rechplen(ss @ elas. ON BEHALF OF HANOI PEOPLE’S
- Permanent member of Honoi Porty’s ‘ COMMITTEE

Committce; CHAIRMAN

Permonent member of Hanoi People's
Council;
City's Party Orgnnization Board;

- Chairman of HPC,

- VYice Chaimman(s) of HPC;

- Chief and Yico Chiof of HPC office

-~  Divisions of Internal effairs, General
allairs, Urban construstion Nguyen The Thao

= Kepl ot Docs control, Dept of Home
aiTairs.



Internal rules prepared for the O&ZM Company in HCMC-TC

Titles of internal .
No. fiies ot mtemna Qutline Volume Basis Completion date
rules
1 | Internal rule on the | This rule defines the organization and jts structure Based on JP internal | Most of contents is
function and power | of the Company and it also clarifies the function 12 { rules completed
of each department | and the power of each department
2 | The Charter of the | This is the fundamental principle of the Company 7 Based on Vietnamese | Already completed
Company regulations
3 |The rule on the | Safety is the most important issue for the railway Most of contents are | First draft is already
safety management | company and in this rule, basic principle for the . based on Vietnamese | described
safety management is expressed regulations(still under
discussion)
4 | Working In this rule, principles and procedures regarding Contents related to the | On going (Draft of
regulations recruitment, working time, payment, training railway operation is | regulation for
and appraisal and punishment are displayed based on JP internal | recruitment and
rules working time are
The rest follows VN already described)
regulations
Completed by
September
5 |Rule on  job | Hietarchy of each job title and power and duty of Most of contents are | On going
allocation and job | each job title are clarified in this rule based on Vietnamese Completed by
grading system regulations
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September

Accounting rule Items of Accourits and format of Account Books, Based on Vietnamese | On going
processing for Revenues and operating costs and 14 regulations Completed by
Tangible fixed assets, Cash handing system, September
Financial Statements are defined in this rule.
Procurement rule Procedures for International tendering, Open Based on Vietnamese | On going
tendering, Limited tendering, Direct appointment 50 | regulations Completed by
of confractor are described in this rule. September
The General | The right and responsibility of passengers and the | Based on JP internal | On going
confract of | Company is defined in this rule. rules Completed by
transport September
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