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PCKIZ20014F 7% 7. 12 [E B 57 87 3 (International Labour Organization : ILO) @ %18 % %
J7=, F72. PCKIZPAPAD A L R—TH 5 7=8, PCKOTRENT 7 U 1 A6 15 [E BT
R EDOEEAEIC L DPAPADIME Z 2 T DR N D 5, LU 6, BIEPCKIZX LT
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U7 =48 === 728V THPACFOERIAIRIE SN TV D, IEB, NESCO FHD2
EIIXDANIDA & [E#E B3 5 E (United Nations Development Program : UNDP) 2iEE 32 B
VR ARy H— 7T A (Business Sector Programme Support : BSPS) | /Bl &
nNTWnW5g,
3) RMHIAHA%
M~ & L i, FEEE4m/At: (International Finance Corporation : IFC), &Y
IFC72 & 2N & L TV % African Management Service Company®723, 4 = 7 8lE ¥ F &
(Kenya Association of Manufacturers : KAM) @D A > X —{ZEZx LT, FHEEa vz o
~ ™ Kaizen InstitutelZ & 5 5 A B HEEZ B L T 5,

2L KIPPRA (2010) Cluster Analysis for Enhancing Productivity and Competitiveness of the Kenyan Economy

2 PACFI. 20084FICAUSCSIDAR EDKRIC L V& Nz, T7 VAHEICE T 57 7 A4 —BEORBRE LTI DL LD
WHEZBX gL ED L5 LWL, 77U DFEE22VEE MO L1100 ERSIML WD,
<http : /I pacfnetwork.com/default.htm >

2 African Management Service Company  <http : //www.amsco.org/english.php>
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1) H5ERTT
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1 Pilot Value Chain
Based Matching Grant
Program
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2 Restructuring of
the Industrial Training
Levy Scheme
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School Network
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NEE T (BAEITRNLER B .
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Productivity Project) | @V — R R+ —%2%H TRV, O, QOBEEMRIEE, OBRF~0D
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Initiative) | Ti, Btk 7 ¥ —LICTREZ ¥ —%FET M, EFELSNVONY a—F=—r
FORTF =T HENVE - DB EEHNFOFED FICHE, WMFHBEBEHRE LI L LTS,
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(1) PCKOMEHE
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% & LT, IEMEZR B EEMRIE 2 22 ER), MkRehICHNE - #2925 2 L BRLYKFFD3 O D
AT =V RNV —DxbRKERPFETH-oT- V2D, PCKDAnnual Performance Review
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£2—10 PCKOIRIK LMABBIREDABEER

ZA ~v A EZRIN SRS

Chief Executive Officer U 1
Director T 4
Deputy Director S 1 4
Senior Assistant Director R 4
Principal Productivity Officer Q 1 4
Chief Productivity Officer P 1 8
Productivity Officer | M/N 2 11
Productivity Officer 11/111 K/L 17
Secretaries JIK/L/M/N N 11
ICT H/1/J/K/L/IM/N 2
Records Management Officer JIK/ILIM 5
Accounts HA/K/LIM 4 4
Human Resource K/L/MIN/P/Q 3
Drivers F/IG/H 7
Support Staff E/FIG 4 5
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T AROHFTICHLH ALY 74— AV R— FORICAKY —CRERNED B X A SO TIEE
FOEERH DN, ARIFF AV T4+ —ALR— MR D2HBUTHED,
HiPT : Task Force (2010) Report of the Task Force on Strengthening the Productivity Centre of Kenya, p.24 % O
PCK~DOET U7,

BIfE, PCKiX [Company limited by guarantee| (fREEAREF(LaH) & LT, H#EOEEX
Ta =2 THEE SN TWD A, £ DT DPCKILIEE DI L° N BHINZHIR2 & 0 | EITIX
HEHAHIR SN TWD 720, BRERO =— X252 2 —E AR TE e Ko i@
WZEm L TW5D,

2O LEEICKST 72012, BUE, FEHEDNPLERS TREMFELZED TV DHEFE
AEFEMBURIZIB W T, PCKZ #MkIR(L 2 & BHIZ, [State Corporation] (2Afh) ZekfmL. AR
B F OB e BT IRENC AM I T OB M, REHEOIELKREITI L EDI LTS,
%72, PCK% [Productivity and Competitiveness Commission of Kenya (PCCK) | &2 H 3
HTENMEINTND, TRHMDS2011/124:03,100 5 Ksh (£93,10077 [9) 7> 5 FLH HAE &
L CIE4FEL{E4,400 HKsh (K91{&4,4005 ), & L TRA X v 7 L% I344(%7,300 T Ksh (#94
57,3005 M) I PHAIRT D2 & &2FE L TWVWDY, £ LT, EEMR FEERTIER 2 —

2 Task Force (2010) Report of the Task Force on Strengthening the Productivity Centre of Kenya, p.454& ¥, 2011411 11 H B 50> 4
=7 HREITICE D I — 2 b— MELM=1.22237Ksh72 25, I8 O & 0 WIS &S IC8hN T 572, 1M =1Ksh TFEAE L
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HiFT : Ministry of Labour (2011) Draft National Productivity Policy 20111.9.14k%
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(2) PCKOIEH) « ZALE TORR
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2 —112M1),
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a Y ILT 4 v ZIRE B R L
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HFT : PCK Annual Performance Review (20114E68) L9,
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1) FEE
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HIFT : Ministry of Labour (2008) Strategic Plan 2008-2012, p.29
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2) NESC
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2. M/M (2011 £ 10 AER)

MINUTES QF MEETINGS
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT

OF THE REPUBLIC OF KENYA

ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT ON PRODUCTIVITY IMPROVEMENT
INTHE REPUBLIC QF KENYA

The Japanese Detailed Planning Survey Team (hereinafter referred to as “the Team”) for
the Project on Productivity Improvement in the Republic of Kenya (hereinatter referred to
as "the Project’), organized by the Japan International Cooperation Agency (hereinafter
referred to as “JICA”) headed by Mr. Mikiya Saito, Director of the Industrial Development
and Public Policy Department, JICA, visited the Republic of Kenya from 2™ to 15"
October, 2011, for the purpose of working out the details of the Project

During its stay in Kenya, the Team exchanged views and had a series of discussions with
the Ministry of Labour (hereinafter referred to as "Mol") and the Productivity Centre of
Kenya (PCK) (hereinafter referred to as "PCK"), the Govemment of Kenya, and other
Kenyan authorities concemed.

As a result of the discussions, both sides agreed on the mallers referred to in the
document aftached hereto,
Nairobi, Republic of Kenya

AR Pl

Mr. Mikiya Saito Mrs. Beatrice N. Kituyi

Team Leader Permanent Secretary

Detailed Planning Survey Team Ministry of Labour (Mol)

Japan Intemational Cooperation Agency Republic of Kenya

Japan Signed on ’\'\%‘mﬂ 0ok Loy

Signed on 14™ Qctober, 2011

@L TR

Mrs, Purity W Kamau

Head

Productivity Centre of Kenya (PCK)
Republic of Kenya

Signed on 14™ October, 2011




ATTACHED DOCUMENTS

1. Background of the Project
Productivity improvement and competitiveness enhancement are a top priority agenda
in the Kenya Vision 2030 in the Republic of Kenya. Both sides confimed that PCK is
expected to play a focal role to lead Kenya towards improving productivity and that the
Project is in alignment with this policy direction.

2. Important points for commencement of the Project
(1) Transfarmation of PCIK to a state corporation

Mol and PCK elaborated possible transformation and expansion of PCK to a state
corporation near fufure. Mol eand PCK assured that the rofe and the function of PCK
will be unchanged in the Government of Kenya in spite of possible transformation.
The Team confimed the strong commitment of the Govemment to enhance
capacity of PCK through the fransformation. Mol and PCK affirmed that the core
members of PCK would remain and that the fransformation shall not affect
implementation of the Project. Once the competent authorities approve the new legal
status of PCK as a state corporation, Mol shall notify JICA In writing, and both sides
shall discuss and amend the Record of Discussion if necessary.

(2) Scheme .
It was recommended to implement the Project under the Technical Cooperation for
Development Planning schems, which is fitted for developing a strategy and & plan as
well as enhancing the capacity of PCK while taking account of the possible
transformation.

3. Tifle of the Project
Project on Productivity Improvement in the Republic of Kenya

4. Expected Goals which will be attained after the Project Completion
(1} Goal of the Proposed Plan :
An appropriate role, policy, organization of PCK are examined and formulated in the
context of productivity improvement in Kenya, The contents and methodologies of
productivity improvement services/activities of PCK are established and utilized.

(2) Goal which wilt be attained by utilizing the Proposed Plan
The capacity of PCK cn productivity improvement activities is enhanced.
Activities of productivity improvement in Kenya are sustained and expanded.

5. Outputs
(1) Output 1



Overall situations of policies / measures and organizations concermed on productivity
improvement in Kenya are understood. Situations and challenges of Kenyan industries
related to productivity issues are identified.

{(2) Output 2
The contents and methodologios of PCK’ s diagnosis / productivity improvement
services tor industries are estanisned. tne capacity of PCK to provide productivity
impravement services is enhanced.

(3) Output 3
The contents and methodalogies of PCK' s oufreach of productivity improvement are
established. The capacily of PCK to sustain and expand outreach is enhanced,

(4) Output 4
A strategy and an organizational framework of PCK are proposed for productivity
improvement.

8. Activities
(1) For Qutput 1
1-1. 10 study and analyze policiesimeasures on industrial development and SME
development in Kenya and organizations concemed including PCK
1-2. to study situations and challenges in productivity improvement faced by the
Kenyan industries
1-3. to identify the role of PCK in productivity improvement in Kenya
1-4. o select priority industrial sectors and pilot enterprises/institutions based on the
results of the above studies

(2) For Qutput 2
2-1. to plan and prepare contents, including materials, and methodology of
diagnosis/productivity improvement services by PCK
22, to  implement diagnosis/productivity improvement services for  pilot
enterprises/institutions '
2-3. o evaluate contents and methodology of diagnosis/productivity improvement
services and revise the plan

(3) For Qutput 3
3-1. to plan and prepare contents, including materials, and methodalogy of training of
trainers for PCK personnel and techinical service providers
3-2. to implement training of trainers
3-3. to evaluate contents and methedology of training of trainers and revise the plan
3-4. to make pilot database of the technical service providers to build outreach of PCK

(4) For Output 4
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41, to visit related organizations in neighboring countries to form netwark of
productivity improvement ,

42, to fomulate a plan on PCK’s role, strategy and organizational framework
considering the projact rasults

4-3. to present and share information of activities of PCK including the project resulfs

7. Input
(1) Input by JICA
(a) Dispatch of the Japanese feam: The team with the following expertise will be
dispatched;
- Chigf / Organizational building
- Palicy and institutions / Productivity measurement
~ Productivity / Quality improvement
- Project coordinator / Training and seminars
The number of the team merribers is to be determined at the beginning and in
the course of project implementation.

(b) Counterpart training in Japan andior third countries: Counterpart training in
Japan and/or third countries will be organized under the framework of the Project.
The specific contents, timing and the target participants of the fraining will be
determined in the course of project implementation.

(c) Training / seminar expenses: JCA can bear the costs of the training / seminars
specifically designed for the Project. However, in the course of the project
implementation, MoL and PCK is encouraged fo bear such costs on its own
towards the end of the Project by seeking the manageable sources of budget,
considering that MoL and PCK will have to bear every cost for arganizing similar
activities after the compiletion of the Project. '

(d) Cost of contracting the local resource persons. JICA can bear the costs of
contracting local resource persons for the specific fields of expertise.in both public
and private for implementing the Project. However, in the course of the project
implementation, MoL and PCK is encouraged to hear such costs on its own
towards the end of the Project by seeking the manageable sources of budget.

(e) Travel allowances for the Japanese team: JICA will bear the costs of fravel

—allowances for the Japaneseteam:.

() Costs for material printing: JICA will bear the costs of diagnosis/productivity
improvement services material printing outside related to the activities of the
Project,

(2) Input by Kenya
(a) Counterparts allocation by MoL and PCK: MoL and PCK will allocate the
counterpart personne! with appropriate number and responsibilities as fisted in 8.
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(1) and (2) below.

(b) Travel allowances for the counterpart personnel: Mol ard PCK will basically bear
the travel allowances for the counterpan personnel mentioned in 8. (1) and (2}
below, and the staff of target enterprises/instiutions.

{c) Office space with fumiture and utility cost for Japanese team: Mol and PCK will
provide the office space with fumiture at PCK and costs of utifiiies for the team
mentioned in 7. (1) (a) above

(d) Partial costs for trainings/seminars: As mentioned in 7. (1) (c) above, Mol and
PCK will make every effort for fund mohbilisation for trainings/seminars.

(e) Partial costs for contracting the iocal resource persons; As mentioned in 7. (1) (d)
above, MoL and PCK will maike every effort for fund mobilisation for contracting
local resource parsons for the specific fialds of expertise in both public and private.

8. Implementation Structure
The roles and assignments of relevant organizations are as follows;
(1) Ministry of Labour
Project Director: Permanent Secretary of the Ministry of Labour will be responsible
for the overall administration and implementation Project.

(@) PCK
Project Manager: the Head of PCK will be responsible for daily operations and
coordination of the Project on the ground.
Staff members for daily operation (Counterpart parsonnel): Staff of PCK will ba
responsible for implementing daily tasks under the project.

(3) Japanese team
The Japanese team wil give necessary technical guidance, advice and
recommendations fo Mol and PCK on any matters pertaining to implementation of
the Project..

(4) Joint Coordinating Commitee
For efficient and successful implementation of the Project, a Joint Coordinating
Committee (hereinafter referred to as "JCC”) will be established and held at least
once (or twice) a year in Kenya. Proposed memibers and the details of JCC are as
bellows:

<Kenyan Side >

Chair: Permainent Secratary of Mol
Members:
o Head of PCK

an f ¢
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» National Economic and Social Council

 Ministry of industriafization

Federation of Kenya Employers

Central Organization of Trade Union

« Other personnel from concemed ministries and institutions to be appointed by
the members of JCC

<Japanese Side >

= [he Japanese team

+ Representative(s) of JICA

+ Gther personnel assigned to the Project
Officials of the Embassy of Japan may attend the Committee meetings as
observers.
Other observers may attend the Committee meetings upon the agreement
between the Chair and JICA.

9. Project Site(s) and Beneficiaries
(1) Project Sites: The Project will target whole area of the country.

(2) Beneficiaries: Direct and Indirect beneficiaries are as follows;

<Direct Beneficiaries>
Ministry of Labour
PCK

<Main Indirect Beneficiaries>
Target industries (to be determined at the outset of project)
Technical service providers
Related Ministries and public organizations {e.g. NESC, Mol, FKE, COTU}

10. Duration 7
The duraticn of the Project will be two (2) years.

11. Other Main Points Discussed:
(1)-Selection of the pilot-enterprises/institutions-
Criteria of selecting pilot enterprises/institutions shall be discussed betwesn PCK and
the Japanese team which shall be dispatched for implementation of the Project.
However, the following items are agreed as prior consensus.
(a) Preference shall be given to the medium and smali sized enterprises.
(b) While preference is given to the manufacturing sector, the scope may include the
service sector.
{c) The pilot enterprisesfinstitutions shall have a focus on the private sector while both



sides agreed to leave a room for possible inclusion of the public institutions that play
a critical role for enhancing competitiveness of the private sector.

(2) Points for consideration in developing strategies
(a) Strengthening callaboration with the related institutions
The Project shall make an effort to identify other insfitutions that offer sarvices on
the productivity improvement including the public and the private sectors and to
develop strategies for strengthening collaboration with them.,
(b} Productivity indicators
The Project shall identify needs and avaiiable data for produciivily indicaters and
shall make recommendations for future adtivities.

(3) Monitoring
The Japanese team, in close consultation woth Mol and PCK; shall prepare and
submit reports to the Kenyan Government as specified in ltem 10 of the Draft Record
of Discussion (Annex 3), and the JCC shall monitor the progress.

(4) Request for continuous cooperation
The Team takes note on the request from Mol. and PCK for continuous cooperation
with the Government of Japan after the completion of the Project

12. Disclosure of the report
Both sides agreed that the Final Report shall be open to the general public in both

countries.

ANNEX 1: List of Attendants
ANNEX2: Tentative Schedule
ANNEX 3:  Draft Record of Discussion (R/D)



ANNEXT; LIST OF ATTENDANTS IN THE MINUTE OF THE MEETINGS

<Kenyan Side>

Ministry of Labour

Mrs. Bealrice N. KITUYI, Permanent Secretary
Mrs. Philomena KOECH, Directar of Administration

Productivity Centre of Kenva (PCK)
Mrs. Purity VW, KAMAU, Head

Eng. Martin M. NZOMO

Mr. James KIMANI

Mr. William N. MOGIRE

Mr. Jared ADUWO

National and Ecoromic Social Coungil

Mr. Julius MUIA, Secretary

Mr. Leonard KIMANI, Director Economic Sector

Mr, Patrick NGUMI, Director Private Sector, Enablers & Competitivenass
Ms. Elizabeth M. KIMULU, Director of Social Sector

Ministry of Industrialization

Eng. John MOSONIK, Secretary for Industrialization

Mr. D.G MAGWARO, Director

Mr. Lewsll NJEHIA, Assistant Director

Mr. Victor MAGETO, Principal Industrial Development Officer

Federation of Kenya Employers
Mr. Hirji SHAH, Former Chairman
Ms.Lineth Nyaboke QYUGI, Head, Research and Policy Advacacy

Central Qrganization of Trade Union

Mr. Rajabu W. MVWONDI, Chairman General

Mr. Albert N. OBED, Secretary General, Kenya Union of Domestic, Hotels, Educational
Institutions, Hospitals and Allied Workers

Mr. Benson Q. OKWARQ, General Secretary, Communication Workers Unian of Kenya

Ms. Carolyn RUTOQ, Assistant of Secretary General

Mr. Noah C. CHUNE, Research Economist / Direcior of Education

<Japanese Side>

The Japanese Detailed Planning Survey Team

Mr, Mikiya SAITO, Team beader

Ms. Emiri SUZUKI, Cooperation Planning

Mr. Takeshi FUJITA, Productivity and Quality Improvement
Ms. Ayako ISHIWATA, Evaluation Analysis

JICA Kenya Office

Mr. Masaaki KATO, Chief Representative

Mr. Shigeo NAKAGAWA, Senior Representative

Mr. Tomohiko ISHIKAWA, Project Formulation Advisor
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RECORD OF DISCUSSIONS

CN
THE PROJECT OM PRODUCTIVITY IMPROVEMENT
iN
THE REPUBLIC OF KENYA
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MINISTRY OF LABOUR
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AND

JAPAN INTERNATIONAL COOPERATION AGENCY
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Japan International  Cooperation Ministry of Labour (Mol.)
Agency Republic of Kenya
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Mrs. Purity W. Kamau
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Productivity Centre of Kenya (PCK)
Republic of Kenya

Oor -



0

Based on the minutes of meetings on the Detailed Planning Survey on the the
Project on Productivity Improvement in the Republic of Kenya (hereinafter
referred to as “tha Project’) signed an 14™ October 2011 between the Ministry of
Labour and Productivity Centre of Kenya (hereinafter referred to as “Mol. and
PCK") and the Japan International Cooperation Agency (hereinafter referred fo
as “JICA"), JICA held a series of discussions with MoL and PCK and relevant
organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as
described in the Appendix 1 and the Appendix 2 respectively.

Appendix 1: Project Description
Appendix 2: Main Points Discussed
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Appendix 1
PROJECT DESCRIPTION

. BACKGROUND
Productivity improvement and competitiveness enhancement are a top priority
agenda in the Kenya Vision 2030 in the Republic of Kenya. Both sidas
confirmed that PCK is expected to play a focal role to lead Kenya towards
improving productivity and that the Project is in alignment with this policy
direction.

Ii. OUTLINE OF THE PROJECT
1. Title of the Project
Project on Productivity Improvement in the Republic of Kenya

2. Expected Goals which will be attained after the Project Completion

(1) Goal of the Proposed Plan
An appropriate role, policy. organization of PCK are examined and
formulated in the context of productivity improvement in Kenya. The
contents and methodologies of productivity improvement services/activities
of PCK are established and utilized.

{2) Goal which will be attained by utilizing the Proposed Plan
The capagcity of PCK on productivity improvement activities is enhanced.
Activities of productivity improvement in Kenya are sustained and
expanded.

3. Outputs

(1) Qutput 1
Overall situations of policies / measures and organizations concemed on
productivity improvement in Kenya are understood. Situations and
challenges of Kenyan industries related to praductivity issues are identified.

{2) Output 2
The contents and methodologies of PCK's diagnosis / productivity
improvement services for industries are established. The capacity of PCK to
provide productivity improvement services is enhanced.

(3) Output 3
The contents and methodologies of PCK’s outreach of productivity
improvement are established. The capacity of PCK to sustain and expand
outreach is enhanced.

(4) Qutput 4
A strategy and an organizational framework of PCK are proposed for
productivity improvement.

4, Activities
(1} For Output 1
1-1. to study and analyze policies/measures cn industrial development and
SME development in Kenya and organizations concerned including PCK
1-2. to study situations and challenges in productivity improvement faced by
the Kenyan industries

D



1-3. to identify the role of PCK in productivity improvement in Kenya
1-4. to select priority industrial sectors and pilot enterprises/institutions based
on the results of the above studies

(2) For Qutput 2
2-1. to plan and prepare contents, including materials, and methodology of
diagnosis/productivity improvement services by PCK
2-2. to implement diaghosis/productivity improvement services for pilot
enterprises{instifutions
2-3. to evaluate contents and methodology of diagnosis/productivity
improvement services and revise the plan

(3) For Output 3

3-1. to plan and prepare contents, including materials, and methodology of
training of trainers for PCK personnel and technical service providers

3-2. tc implement training of trainers

3-3. 1o evaluate contents and methodology of training of trainers and revise
the plan

3-4. to make pilot database of the technical service providers to build
outreach of PCK

(4} For Output 4
4-1. to visit related organizations in neighboring countries to form network of
productivity improvement
4-2. to formulate a plan on PCK’s role, strategy and organizational framework
considering the project results
4.-3. to present and share information of activities of PCK including the project
results

6. Input
(1) Input by JICA
(a) Dispatch of the Japanese team: The team with the following expertise will
be dispatched:;
- Chief / Organizational building
- Policy and institutions / Productivity measurement
- Productivity / Qualily improvement
- Project coordinator / Training and seminars
The number of the team members is to be determined at the beginning
and in the course of project implementation.

(b} Counterpart training in Japan and/or third countries: Counterpart training
in Japan and/or third countries will be organized under the framework of
the Project. The specific contents, timing and the target participants of the
training will be determined in the course of project implementation.,

(c) Training / seminar expenses; JICA can hear the costs of the training /
seminars specifically designed for the Project. However, in the course of
the project implementation, Mol and PCK is encouraged to bear such
costs on its own towards the end of the Project by seeking the
manageable sources of budget, considering that Mol and PCK will have
to bear every cost for organizing similar activities after the completion of

.
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the Project.

(d) Cost of contracting the local resource persons: JICA can bear the costs of
contracting local resource persons for the specific fields of expertise in
both public and private for implementing the Project. However, in the
course of the project implementation, Mol and PCK is encouraged to
bear such costs on its own towards the end of the Project by seeking the
manageable sources of budget.

(e} Travel allowances for the Japanese team: JICA will bear the costs of
travel allowances for the Japanese team. '

() Costs for material prinfing: JICA will bear the costs of
diagnosis/productivity improvement services material printing outside
related to the activities of the Project.

Input other than indicated above will be determined through mutual
consultations between JICA and Mol. and PCK during the implementation of
the Project, as necessary.

(2) Input by Mol and PCK
MOL and PCK will take necessary measures to provide at its own expense:

(a) Counterparts allocation by Mol and PCK: Mol and PCK will allocate the
counterpart personnel with appropriate number and responsibilities as
istedin7. (1Yand (2) below.

(b} Travel allowances for the counterpart personnel: MoL and PCK will
basically bear the travel allowances for the counterpart personnel
mentioned in 7. {1) and (2) below, and the staff of target
enterprises/institutions.

(c) Office space with furniture and utility cost for Japanese team: Mol and
PCK will provide the office space with fumniture at PCK and costs of
utilities for the team mentioned in 6. (1) (a) above.

(d) Partial costs for trainings/seminars: As mentioned in 6. (1) {c) above, MoL
and PCK will make every effort for fund mobilisation for
trainings/seminars.

(e) Partial costs for contracting the local resource persons: As mentioned in 6.
(1) (d) above, Mol and PCK will make every effort for fund mobilisation for
contracting local resource persons for the specific fields of expertise in
both public and private.

7. Implementation Structure
The roles and assignments of relevant organizations are as follows:

{1) Ministry of Labour
Project Director: Permanent Secretary of the Mol will be responsible for
the overall administration and implementation Prgject.

(2) PCK
Project Manager: the Head of PCK will be responsible for daily operations
and coordination of the Project on the ground.
Staff members for daily operation (Counterpart personnel): Staff of PCK will
be responsible for implementing daily tasks under the project.




(3) Japanese team
The Japanese team will give necessary technical guidance, advice and
recommendations to MoL and PCK on any matters pertaining to
implementation of the Project.

(4} Joint Coordinating Committee
For efficient_and successful implementation of the Project a Joint,
Coordinating Committee (hereinafter referred to as "JCC") will be
established and held at least once {or twice) a year in Kenya. Proposed
members and the details of JCC are described in Annex 1

8. Project Site(s) and Beneficiaries
(1) Project Sites: The Project wili cover whole area of the country.

(2) Beneficiaries: Direct and indirect beneficiaries are as fallows;

<Direct Beneficiaries>
Ministry of Labour
PCK

<Main Indirsct Bensficiaries>
Target industries (to be determined at the outset of project)
Technical service providers
Related Ministries and public organizations (e.g. NESC, Mol, FKE,
COTU)

9. Duration
The duration of the Project will be two (2) years.

10. Reports

JICAwill prepare and submit the following reports to Mol and PCK in English.

(1) 30 copies of Inception Report at the commencement of the first work
period in Kenya

(2) 20 copies of Interim Report at the time about 10-15 months after the
commencement of the first work period in Kenya

(3) 20 copies of Progress Report 1 and 2 during the Project period

(4) 50 copies of Draft Final Report at the end of the last work period in Kenya

(5) 50 copies of Final Report within one {1) month after the receipt of the
comments on the Draft Final Report

11. Environmenta! and Social Consideraticns
Mol and PCK agreed to abide by ‘JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations wili
be made for the environmental and social impacts of the Project.

i, UNDERTAKINGS OF Mol. and PCK
MOL and PCK will take necessary measures to.

(1) ensure that the technologies and knowledge acquired by the Kenya
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nationals as a result of Japanese technical cooperation coniributes to the
economic and social development of Kenya, and that the knowledge and
experience acquired by the personnel of Kenya from technical training as
well as the equipment provided by JICA will be utilized effectively in the
implementation of the Project; and

(2) grant privileges, exemptions and benefits to members of the Japanese
team referred to in 11-6 (1) above and their families, which are no less
favorable than those granted to experts and members of the missions and
their families of third countries or intemational organizations performing
similar rmissions in Keya.

IV. EVALUATION

JCA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The Kenya is required
to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project completion, in principle
2. Follow-Up surveys on necessity basis

V. PROMOTION OF PUBLIC SUPPORT
For the purpose of pramoting support for the Project, PCK wiil take appropriate
measures to make the Project widely known to the people of Kenya.

VI. MUTUAL CONSULTATION
JICA and PCK will consult each other whenever any major issues arise in the
course of Project implementation.

Vil. AMENDMENTS

The record of discussions may be amended by the minutes of meetings between
JICA and PCK.

The minutes of mestings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1: Proposed members of Joint Coordinating Committee

/SN



Annex 1. Proposad members of Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC®) will be
established in order to facilitate inter-organizational coordination. JCC will be
held whenever deems it necessary. The proposed members of JCC are as
follows:

<Kenyan-Side=

Chair: Permanent Secretary of Mol

Members:
« Head of PCK
« National Economic and Social Council
o Ministry of Industrialization
e Federation of Kenya Employers
« Central Crganization of Trade Union
s Other personnel from concerned ministries and institutions to be

appointed by the members of JCC

<Japanese Side >
« The Japanese team
« Representative(s) of JICA
» Other personnel assigned fo the Project

Officials of the Embassy of Japan may attend the Committee meetings as

ohservers,
Other observers may attend the Committee meetings upon the agreement

hetween the Chair



Appendix 2

MAIN PQINTS DISCUSSED

(1) Transformation of PCK to a state corporation

Mol and PCK elaborated possibie transformation and expansion of PCK to a
state corporation near future. MoL and PCK assured that the role and the
function of PCK will be unchanged in the Government of Kenya in spite of
possible transformation. The Team confirmed the strong commitment of the
Government to enhance capacity of PCK through the transformation. Mol
and PCK affirmed that the core members of PCK would remain and that the
transformation shali not affect implementation of the Project. Once the
competent authorities approve the new legal status of PCK as a state
corporation, MoL shall notify JICA in writing, and both sides shall discuss and
amend the Record of Discussion if necessary.

(2) Selection of the pilot enterprises/institutions
Criteria of selecting pilot enterprisesfinstitutions shall be discussed between
PCK and the Japanese team which shall be dispatched for implementation of
the Project. However, the following items are agreed as prior consensus.
{a) Preference shall be given to the medium and small sized enterprises.
(b) While preference is given to the manufacturing sector, the scope may .
include the service sector.

"{c) The pilot enterprisesfinstitutions shall have a focus on the private sector-
while both sides agreed to leave a room for possible inclusion of the public
institutions that play a critical role for enhancing competitiveness of the
private sector.

(3) Points for considaration in developing strategies
(a) Strengthening collaboration with the related institutions

The Project shall make an effort to identify other institutions that offer
services on the productivity improvement including the public and the
private sectors and to develop strategies for strengthening collaboration
with them. '

" (b} Productivity indicators
The Project shall identify needs and available data for productivity
indicators and shall make recommendations for future activities.

(4) Monitoring
The Japanese team, in close consultation woth Mol and PCK, shall prepare
and submit reports to the Kenyan Government as specified in Item 10 of the
Record of Discussion, and the JCC shall monitor the progress.

(5) Disclosure of the report :
Both sides agreed that the Final Report shall be open to the general public in
both countries.

4.
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Based on the minutes of meetings on the Detailed Planning Survey on the the
Project on Productivity Improvement in the Republic of Kenya (hereinafter
referred to as “the Project”) signed on 14" October 2011 between the Ministry of
Labour and Productivity Centre of Kenya (hereinafter referred to as “MolL and
PCK" and the Japan International Cooperation Agency (hereinafter referred to
as “JICA"), JICA held a series of discussions with MoL and PCK and relevant
organizations to develop a detailed plan of the Project.

Both parties agreed the details of the Project and the main points discussed as

describad in the Appendix 1 and the Appendix 2 respectively.

Appendix 1: Project Description
Appendix 2: Main Points Discussed

R



Appendix 1
PROJECT DESCRIPTION

. BACKGROUND
Productivity improvement and competitiveness enhancement are a top priority
agenda in the Kenya Vision 2030 in the Republic of Kenya. Both sides
confirmed that PCK is expected to play a focal role to lead the Republic of
Kenya towards improving productivity and that the Project is in alignment with
this policy direction.

Il OUTLINE OF THE PROJECT
1. Title of the Project
Project on Productivity Improvement in the Republic of Kenya

2. Expected Goals which will be attained after the Project Completion
(1) Goal of the Proposed Plan
Proposed PCK’'s role, policy and organizational framework are
implemented; thereby the capacity of PCK on productivity improvement
activities is enhanced.

- The productivity improvement skills are improved through the PCK's
diagnosis / productivity improvement services at the client firms /
institutions; and the abilities of trainers (technical service providers:
TSPs) are strengthened through the PCK’ s training.

(2) Goal which will be attained by utilizing the Proposed Plan
- Activities of productivity improvement in the Republic of Kenya are
sustained and expanded.

3. Outputs
(1) Output 1
Overall situations and challenges of policies / measures and organizational
framework associated with productivity improvement in the Republic of
Kenya and neighbor countries are understood; and situations and
challenges of Kenyan industries related fo productivity issues are identified.
(2) Output 2 :
The productivity is-improved at the target firms / institutions; and learning
tools and methodology of PCK's diagnosis / productivity improvement
services are developed through the PCK's pilot diagnosis / productivity
improvement services implementation, thereby enhancing the capacity of
PCK personnel.
(3) Output 3 :
The ability of target TSPs is improved; and learning tools and methodology
of PCK'’s trainers of training (ToT) are developed through the PCK's pilot ToT,
thereby enhancing the capacity of PCK personnel.
(4) Output 4
Appropriate role, strategies and the organizational framework of PCK are
proposed toward productivity improvement in the Republic of Kenya.




4. Activities
For Qutput 1: Understanding current situation of productivity improvement
1-1.  to study and analyze policies / measures on industrial development
and SMEs development; and to understand government organizational
framework associated with productivity improvement in the Republic of
Kenya.
1-2.  to study current situation and challenges in productivity improvement
faced by the Kenyan industries
1-3. to explore TSP’s activities in the Republic of Kenya and develop their
pilot database
1-4. to visit and analyze natzonal productivity centres in neighbor countries

For Output 2: Provision of pilot diagnosis / productivity improvement services

and capacity development of PCK personnel

2-1. to select target firms / institutions

2-2. to develop leaming tools and methodology of diagnosis/productivity
improvement services by PCK and give training to PCK personnel

2-3. to implement pilot diagnosis/productivity improvement services for
target enterprises/institutions

2-4.  to evaluate the pilot diagnosis / service provision and revise the
learning tools and the methodology

For Qutput 3: Delivery of pilot ToT and capacity development of PCK personnel
3-1. to select target TSPs
3-2. to develop learning tolls and methodology of ToT and give training to
PCK's personnel
3-3. to implement pilot ToT
3-4. to evaluate the pilot ToT and revise the learning tools and manuals

For Output 4: Proposal for productivity imprevement

4-1. to summarize proposal for PCK's appropriate role, strategies and
organizational framework based on the studies and analysis in this
project.

4-2.  to make set of recommendation on methodology of PCK's diagnosis /
productivity improvement services and ToT considering the pilo
service provision and ToT results

4-3. to present and share PCK’s activities' information including the pilot
service provision and ToT results in the Republic of Kenya

4.4, to visit productivity centres in neighbor countiies to form networks and
share PCK’s activities’ information including the pilot service provision
and ToT results

6. Input
(1) Input by JICA
(a) Dispatch of the Japanese team: The team with the following expertise will
be dispatched;
- Chief / Organizational building
- Policy and institutions / Productivity measurement
- Productivity / Quality improvement
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- Project coordinator / Training and seminars
The number of the team members is to be determined at the beginning
and in the course of project implementation.

(b) Counterpart training in Japan and/or third countries: Counterpart training
in Japan and/or third countries will be crganized under the framework of
the Project. The specific contents, timing and the target participants of the
training will be determined in the course of project implementation.

(¢) Training / seminar expenses: JICA can bear the costs of the fraining /
seminars specifically desighed for the Project. However, in the course of
the project implementation, Mol and PCK is encouraged to bear such
costs on its own towards the end of the Project by seeking the
manageable sources of budget, considering that MoL and PCK will have
to bear every cost for organizing similar activities after the completion of
the Project.

(d) Cost of confracting the local resource persons: JICA can bear the costs of
contracting local resource persons for the specific fields of expertise in
both public and private for implementing the Project. However, in the
course of the project implementation, MoL. and PCK is encouraged fo
bear such costs on its own towards the end of the Project by seeking the .
manageable sources of budget,

(e) Travel allowances for the Japanese team: JICA will bear the costs of
travel allowances for the Japanese team.

() Costs for material printing: JICA will bear the costs of
diagnosis/productivity improvement services material printing outside
related to the activities of the Project.

Input other than indicated above will be determined through mutual
consultations between JICA and Mol and PCK during the implementation of
the Project, as necessary.

(2) Input by MoL and PCK
MOL and PCK will take necessary measures to provide at its own expense:

(a) Counterparts allocation by Mol and PCK: Mol and PCK will allocate the
counterpart personnel with appropriate number and responsibilities as
listed in 7. (1) and (2) below.

(b) Travel allowances for the counterpart personnel MoL and PCK will
basically bear the travel allowances for the counterpart personnel
mentioned in 7. (1) and (2) below, and the staff of targe
enterprises/institutions.

(c) Office space with furniture and utility cost for Japanese team: Mol and
PCK will provide the office space with furniture at PCK and costs of
utilities for the team mentioned in 6. (1) (a) above.

(d) Partial costs for trainings/seminars: As mentioned in 6. (1) (c) above, MoL
and PCK will make every effort for fund mobilisation for
trainings/seminars.

(e) Partial costs for contracting the local resource persons: As mentioned in 6.
(1) (d) above, MoL and PCK will make every effort for fund mobilisation for
contracting local resource persons for the specific fields of expertise in

both public and private.
5 A




7. Implementation Structure
The roles and assignments of relevant organizations are as follows:

(1) Ministry of Labour
Project Director: Permanent Secretary of the Mol will be responsible for
the overall administration and implementation Project.

(2) PCK
Project Manager: the Head of PCK will be responsible for daily operations
and coordination of the Project on the ground.
Staff members for daily operation (Counterpart personnel): Staff of PCK will
be responsible for implementing daily tasks under the project.

(3) Japanese team
The Japanese team will give necessary technical guidance, advice and
recommendations to MoL and PCK on any matters pertaining to
implementation of the Project.

(4) Joint Coordinating Committee
For efficient and successful implementation of the Project, a Joint
Coordinating Committee (hereinafter referred to as "JCC") will be
established and held at ileast once (or twice) a year in Kenya. Proposed
members and the details of JCC are described in Annex 1

8. Project Site(s) and Beneficiaries
(1) Project Sites: The Project will cover whale area of the country.

(2) Beneficiaries: Direct and Indirect beneficiaries are as follows;

<Direct Beneficiaries>
Ministry of Labour
PCK

<Main Indirect Beneficiaries>
Target industries (to be determined at the outset of project)
Technical service providers
Related Ministries and public organizations (e.g. NESC, Mol, FKE,
COTU)

9. Duration
The duration of the Project will be two (2) years.

10. Reports

JICA will prepare and submit the following reports to Mol and PCK in English.

(1) 30 copies of Inception Report at the commencement of the first work
period in the Republic of Kenya

(2) 20 copies of Interim Report at the time about 10-15 months after the
commencement of the first work period in the Republic of Kenya

(3) 20 copies of Progress Report 1 and 2 during the Project periad

(4) 50 copies of Draft Final Report at the end of the last work period in the
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Republic of Kenya
(5) 50 copies of Final Report within one (1) month aiter the receipt of the
comments on the Draft Final Report

11. Environmental and Social Considerations
MoL and PCK agreed to abide by ‘JICA Guidelines for Environmental and
Social Considerations’ in order to ensure that appropriate considerations will
be made for the environmental and social impacts of the Project.

lll. UNDERTAKINGS OF Mol and PCK
MOL and PCK will take necessary measures to:

(1) ensure that the technologies and knowledge acquired by the Kenyan
nationals as a result of Japanese technical cooperation contributes to the
economic and social development of the Republic of Kenya, and that the
knowledge and experience acquired by the personnel of the Republic of
Kenya from technical training as well as the equipment provided by JICA
will be utilized effectively in the implementation of the Project; and

(2) grant privileges, exemptions and benefits to members of the Japanese
team referred to in 1I-8 (1) above and their families, which are no less
favorable than those granted to experts and members of the missions and
their families of third countries or international organizations performing
simiiar missions in Keya.

IV. EVALUATION

JICA will conduct the following evaluations and surveys to mainly verify
sustainability and impact of the Project and draw lessons. The Republic of
Kenya is required to provide necessary support for them.

1. Ex-post evaluation three (3) years after the project compietion, in principle
2. Follow-up surveys cn necessity basis

V. PROMOTION OF PUBLIC SUPPORT

For the purpose of promoting support for the Project, PCK will take appropriate
measures to make the Project widely known fo the people of the Republic of
Kenya.

VI. MUTUAL CONSULTATION
JICA and PCK will consult each other whenever any major issues arise in the
course of Project implementation.

Vil. AMENDMENTS
The record of discussions may be amended by the minutes of meetings between

+.
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JICA and PCK.

The minutes of meetings will be signed by authorized persons of each side who
may be different from the signers of the record of discussions.

Annex 1: Proposed members of Joint Coordinating Committee



Annex 1: Proposed members of Joint Coordinating Committee

Joint Coordinating Committee (hereinafter referred to as “JCC") will be
established in order to facilitate inter-organizational coordination. JCC will be
held whenever deems it necessary. The proposed members of JCC are as
follows:

<Kenyan Side >

Chair: Permanent Secretary of Mol

Members:
® Head of PCK
» National Economic and Social Council
» Ministry of Industrialization
= Federation of Kenya Employers
« Central Organization of Trade Union
« Other personnel from concerned ministries and institutions to be

appointed by the members of JCC

<Japanese Side >
= The Japanese team
- Representative(s) of JICA
« Other personnel assigned to the Project

Officials of the Embassy of Japan may attend the Committee meetings as
observers.

Other observers may attend the Committee meefings upon the agreement
between the Chair



Annex 2: Tentative Plan of Operation

Tentative Sp_l’}_t_agiq. &,

Praject on Producthrﬁ Improvement in Re.public of }.{en‘v'a :as of
08/12/2011

Month

Qutput 1

Overall situations and challenges of poleies / measures and organizatioral
framework associzted with productivity improvement in the Republic of
Kenya and neighbor countries are understasd: and situations and challenges
of Kenyan industries related to productivity issues are idartified

Qutput 2

The productivity ts improved at the target firms / instiutions; and contents
(including manuals ard tools) and methodology of PCK' s diagnosis /
productivity improvemsant services zre developed through the PCK s pilot
diagnesis / productivity improvement services implamentation, thereby
enhansing the capacity of PCK personnel,

Cutput 3

The abifity of target TSPs is improved: and the contants (inecluding manuals
and tools) and methodology of PCK' s trainers of training {TeT) are
develeped through the PCK' s pilot ToT, thereby enhancing the sapacity of
PCK personael

Output 4
Appropriate role, strategias and the organizational framewerk of PCK are
proposed toward productivity improvement in the Republiz of Kenya.

In Japan

Training program in Japan and visits to pther coumtry

Report
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Appendix 2

MAIN POINTS DISCUSSED

(1) Transformation of PCK to a state corporation

Mol and PCK elaborated possible transformation and expansion of PCK to a
state corporation near future. MoL and PCK assured that the role and the
function of PCK will be unchanged in the Government of Kenya in spite of
possible transfermation. The Team confirmed the strong commitment of the
Government to enhance capacity of PCK through the transformation. Mol
and PCK affirmed that the core members of PCK would remain and that the
transformation shall not affect implementation of the Project. Once the
competent authorities approve the new legal status of PCK as a stafe
corporation, MoL shall notify JICA in writing, and both sides shall discuss and
amend the Record of Discussion if necessary.

(2) Selection of the pilot enterprises/institutions
Criteria of selecting pilot enterprisesfinstitutions shall be discussed between
PCK and the Japanese team which shall be dispatched for implementation of
the Project. However, the following items are agreed as prior consensus.

(a) Preference shall be given to the medium and small sized enterprises. -

(b) While preference is given to the manufacturing sector, the scope may
include the service sector.

(c) The pilot enterprises/institutions shall have a focus on the private sector
while both sides agreed to leave a room for possible inclusion of the public
institutions that play a critical role for enhancing competitiveness of the
private sector.

(3) Points for consideration in developing strategies

(a) Strengthening collaboration with the related institutions
The Project shall make an effort to identify other institutions that offer
services on the productivity improvement including the public and the
private sectors and to deveiop strategies for strengthening collaboration
with them.

(b) Productivity indicators
The Project shall identify needs and available data for productivity
indicators and shall make recommendations for future activities.

(4) Monitoring
The Japanese team, in close consultation woth Mol and PCK, shall prepare
and submit reports to the Kenyan Government as specified in ltem 10 of th
Record of Discussion, and the JCC shall monitor the progress.

(5) Disclosure of the report
Both sides agreed that the Final Report shall be open to the general public in

both countries,
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