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Date

Activity

28/02H12

Japanese Consultant leaves Japan

209/02/12

Japanese Consultant arrives at Nairobi, JICA KY Office, JICA experts

01/0312

Meeting with AICAD Secretariat

02/03/12

Workshop for evaluation method and schedule

03/03M12

04/03/12]

|Wao

Kampala

05/03/12

UCO, Makerere Univ.

06/03/12

Kyambogo Univ., Ministry of Finance, Makerere Univ.

07/03/12

Field visit

08/03/12|

|World Women's Day. (Public Holiday)y .

s

3/12] .

09/03/12] Fri {MoES, Internal Meeting, JICA UG Office
10/03/12| Sat |Kampala -> Nairobi

[12/03/12

AICAD HQ -> Nakuru KCO, Maseno Uni, Egerton Uni.

13/03/12

Field visit, Gilgil District Agricultural Office, Naivasha Disfrict Agricultural Office

14/03/12

KCOQ, Egerton Unv. -> Nairobi

15/03/12

Ministry of Finance, Ministry of Higher Education, Science & Technology, JICA KY Office

16/03/12

Compilation of survey results by JPN Consultant

17/03/12

Nairobi->Dar es Salaam -> Morogoro

118/08/12] &

18/03/12

TCO, SIDO, Sokoine Univ.,

20/03/12

Sokoing Univ., Morogorao Municipal & Rural Offices

21/03M12

Field visit, Ministry of Finance, MoCST

22/03M12

SIDO, JICA TZ Office, Dar es Salaam -> Nairobi

23/0312

Internal meeting

24/03/12

25/03/12}]

26/03/12

2710312

Field visit

28/0312

Discussion and preparation of JER with joint evaluation team

29/03/12

Internal meeting

30/03/12

10th GB Meeting

31/03/12

01/04/12| .S

1arrivedii Japan

leave for Japan
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17-
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5

=7
Prof. Crispus M. Kiamba, Permanent Secretary, Ministry of Higher Education,
Science & Technology

Mrs. Dorothy Kimeu, Senior Deputy Secretary, Ministry of Finance

Mr. Moses K. Kanagi, Chief Economist, Head, World Bank Division, Ministry of
Finance

Prof. James K. Tuitoek, Vice Chancellor, Egerton University

Dr. Frederick Ngesa, Director of Planning & Development Directorate, Egerton
University

Mr. Jacob Ochieng, Egerton University

Dr. Peter Arama, Maseno University

Mr. John Kinyanjui, District Irrigation Officer, Naivasha District Irrigation Office,
Ministry of Water and Irrigation

Ms. Dorcas Maina, Divisional Agricultural Officer, Gilgil District Agricultural
Office

Mr. Patric Kinyanjui Njoroge, Deputy District Agricultural Officer, Gilgil District
Agricultural Office

V=T
Dr. Florens M. Turuka, Permanent Secretary, Ministry of Communication, Science
& Technology
Ms. Elizabeth J. Nyambibo, Deputy Permanent Secretary, Ministry of Finance
Prof. Gerald C. Monela, Vice Chancellor, Sokoine University of Agriculture
Prof. Amon Mattee, Department of Agricultural Education & Extension, Sokoine
University of Agriculture
Mr. Innocent Busindi, Department of Agricultural Education & Extension, Sokoine
University of Agriculture
Dr. I. Khama, Acting Director, Morogoro Municipal Office
Mr. R. D. Njau, District Trade Officer, Morogoro District Council
Mr. Mike Laiser, Director General, Small Industries Development Organization
(SIDO)
Ms. Joan Stephen, Small Industries Development Organization, SIDO- Morogoro
Ms. Evaclotida Mathew Kapinga, Small Industries Development Organization,
SIDO- Morogoro



o
Dr. Yusuf K. Nsubuga, Director Basic and Secondary Education/ HIV/ AIDS Sector
Co-ordinator, Acting Permanent Secretary, Ministry of Education and Sports
Mr. Patrick Ocailap, Director Budget, Ministry of Finance, Planning and Economic
Development

* Mr. Robert Odok Oceng, Commissioner for Higher Education, Ministry of
Education and Sports
Prof. Venansius Baryamureeba, Vice Chancellor, Makerere University
Prof. Isaiah Omolo Ndiege, Vice Chanlellor, Kyambogo University
Dr. Moses Kizza Musaazi, Presidential Initiative to Support Appropriate
Technologies (PISAT), Makerere University

AICAD A&}
* Prof. Andrew B. Gidamis, Executive Director
+ Prof. Philip Kutima, Deputy Executive Director
+ Dr. Samuel Werema, A&F Director
Dr. Benson Odongo, R&D Director
Dr. Mariam Sensalire, IN&D Director
Mr. Patrick A. Wakhu, T&E Director

AICAD =7 CO
Dr. Alice W. Kamau, Country Director, AICAD KCO
+ Mr. Samuel Obino Mokaya, Assistant Country Director, AICAD KCO

AICAD & =7 CO
Prof. Bendantunguka Tiisekwa, Country Director, AICAD TCO
* Mr. Ayub A. Matumbo, Assistant Country Director, AICAD TCO
+ Ms. Elida Busagala, Programme Officer, AICAD TCO

AICAD VA& CO
Dr. David B. Mutetikka, Country Director, AICAD UCO
Mr. Andrew Kizito Seruma, Assistant Country Director, AICAD UCO
Mr. John Ssendawula, Programme Officer, AICAD UCO



JICA Ef%
- BIRABEMER (F—77 KA =)
MEHESEMER (AoPF=7CO 7Oy FtE - EE)
- BLUREMFR (DA A co IOy MHE - ER)
- HFEFEMR (FO5 5 LEE)
- EHBHLEMR (ERFEE - T0Y3LXKIE)

JmA&—ﬂEﬁﬁ
INEIEERART R
- JIOFXME
- fEHE-RE
- AMEmRE
» Evanson Njenga SV EEHER

JICA 9H L ALK
- BEEEFRE
- JIEEEZFE

JICA R Y —F7HEHMNR

- BBEEFHR
lxFth 8



FoPx bE 77 UAAEYH (AICAD) 7 =X 3
BRI : =T Yo F=T, sH ey
TPz b RERAR : 2007 £ 9 B 20 H~20124E 6 4 30 B

ZIEE : AICAD A - CO, AICAD # »/3—K&, H4FRmHSNE

TERZH 201055 8 21 8

L TR P R

Cmm

e

DT S

Lofir B 15
AICAD ASHUSEMFHEME L TH L L. SRR 5 A WRICR S ST

1. AICAD D&RTFRAERIMC S LT V5,

1. AICAD Annual Report =T T, o Xodgikig
AR S, BRELTNSD,
Fuicr R (L. SBROWIFEB TR TR HtE R TR OMIL & 12, BIE 155 4 0fFlE
AICAD 75, MBI LA SRFEWBITT D5 w b7 —o & AHHRTED A 2 HOTHEL o TRREF D LD EFRID, L LTS, ) 1 Fayas FERLITEES o FET, FFSF, UMV AICAD
W oMM E LTHRIEERE, 1. HEMEW (HF ) S EnD, 2. GBa&RUCEFEALER 13 LU I i e A T S,
2. EBERITICMABIANHN - MEEA AL XA S, 8. GB @ XH (41T EDs | . 00l —4 A5 HE S5,
3. BEELOERSE LIRS, Report)
4. KRELOEEAGEL SR, AL A—REERERANBHARIESNS, 4, F=aTFe, M, HAETA
8. RERAACRT S EOEIIA, R oI YO ) Y~ REFER L st S Rl - PN A R
KIETE S, 5. CPRYBH
R A AEoRAFEHIE T TUP oWEIER, i K+ —EHG 0, FEORkcs
1. T2~ 3 OfBRARNCHFREND O, AICAD QX3 AvF 4 | T8 RF—noOERERERYDY YA ER 2155y O— 2 BEORE. CO 2
CHE] - JEEER L) SR B, £y VOBHERM L OJT OREOHRL LTHRATI 2K S, 2 LT05, 2
1L AICAD OB EARRT AT THAS, B LAYRT L 1. UP
1-2. AICAD Wi hgin L 5 UP 7 m & (R 2. Favmy MEMEEEE
1-3, ATCAD YrEs R X 5 ARMIRH 1o -5 A gk o 3. GBRBRH
1-4. CO 28T % CPR RN 4. ED Report
1-5. GB &&, #MENER U AME o5 fists 5. GBRRRUVENSTR
106, AL oA — IR B, 6. CPR &
17, AICAD Hif o> 52 bl 1B, w=aT, HAESA
18 W b U o WA MR 3 By w PR
19, FHCHEWTHEEEALEH, =maTA, H4 K5 A EORRER
1-10. CO W HEVTHE L, vma T, 14 KPP0 L H0Siikn
111 TS Hrhi st
2. AICAD vy M 77 BiEISib 305, @ABOWAIHITEH T (00 OFH%I0 AR & oA 3, Jcsist
Soh—R2 YIRS h o TRETE EERT S| LTS, )
21 ARBITEGS, Ta-Fh EIF-b LRT—7 Y a o T 1. Px=-2 U= (% CO THHD
22, AT R S R L A 0 | A B REFE T 2. Yuvoy MEDHERHESE
2:3, COITELVT R b 0m 8 LR el L oA BTG S i 3. ED Report
. FPRICETIMFEIRT & 570 L S B W FiR 4. GB fEE
25, CO (o850 THEERBINT & B /Tmess L /e &% Mh 3Thl 5. CPR @&
3. HEANRIZET 5= L o mF o W OWHIER T A L7 AICAD fEMA | A.4@OBAFERzBLTIE 100 o317 HIEMEMO FRE b - TEARTD L R+ 5]
PHEND, ELTVE, ) AIGAD 7 5 o 7 [HHRE AT TR E S 1 D,
3-1, CO (Z331F 2 [P B b Lo BE T 1. Fad=zr METEEENE
3-2, CO 21T 5 Grassroots HFEEHR 2. ED Report
3-8, CO 123311 5 CEP MbEoiR 3. CPR#H5

34, CO 123311 B KTDP HiIsik

3-5. ACHEIC 3503 5 HHGETH i SRR A

3-6. A U o A0 P e o

ST M B M b RRIC X B E T £ - AR
3-8, BHES 2 o — - DR

(Wad) &2~ )haL-4TspOr "€



FEE .

1. TRa2~3 OFMEISREIREN S )0, AICAD D&+ 05 1
{3 - HiER ) oA kB,

1-1. ATCAD 7 H MR BRI R 30, I, JHET Do oAz (UP 2 &)

EHA LTS,

1-2. JICA WEFY3EE, AICAD HE5RICHE0 .. AICAD HERYS GB £4 105

B e TS T L A RET B,

1-3. JICA WML, AICAD WERICHE S L. AICAD WRERAEM A 4 P o

M-I E TR AT D = E R ERT S,

1-4. JICA BEMG02 AICAD AFIR TR GO IZaf L, UP #icdd s 547 5.

1-5. # CO 1, HMEDIIANT, CPR &M L, CO OFMhHmxidd5,

1-6, JICA BF["|ZI0E, GB &6, #HERAL R AMF ~OBNEID T, AICAD

DL IO e RIS BT S,

17, JICA FMFILAUT & CO MRRFRIL2-TUEF L, A XD Hai-

Elik e o A gk

18 AICAD e oA AR I A D S R E R TR B 2T,

1-9, JICA WFIHFT ATCAD AMRE T CO o3 L. THEDERERILT 25—

HAERE O T DO ERETT S,

1-30, JICA T ATCAD A4S R T CO K L, SR OSMITaT 5 %8

w75,

2. AICAD & v F7—rHilENHLENS,

21 L TRER Y | ST BRI T, A vt RIS HIGER RO &
DY Y REFRR L, FFEEA EOMME, KE, 7ae-T vy FIOERTS,

2-2, AICAD ATISHVT, JICA BPIROWMADT, A bt RIS RER
RELBALIED #—F A, EI TP —2 ¥a vy TEARTS,

3. ST S = 3 amF o FF OEAT B R T L7 ATCAD oAt

EEEAD,

3-1. JICA WP DA & R, AICAD A UE CO X, EETFOiEDo R L%
FHREDORFEEN L, JICA » &2 &S5 [ Priorities and
Proferences] +8Hz 22, UP 2o xEH5,

-2, AICAD AR % CO ik, JICA AVI{E A #8H L Rl 20T, ik
A Y- BT S,

3-3. AICAD 4 CO bk, JICA BMEDHMAOGT, MMHHE, Grossroots HFIE,

CEP, KTDP &5,
3-4. AICAD FWHITIHLTIE, JICA BMSOITAN F, W isE: BT 5,
BB T b s (FrUsn) s, MG S s L bl L,
FU A X0 W B v o 0 ARTR N £ 9T 5
LRSI OEBIE TS YL, R amTF 0 AP RSN THE
W, iR S,
3-7. CO 1T JICA FME DB L% ®, EHEFEDT o~k ®2H 3,
3-8, fh P2 KO ERER L, JICA ¥PIEORAOTF, THEERITELH
—HEET T,

]
=]

3-

o

gqA

[ Bz }

i

E MR

FoT T WA (1)

Tadmy PRENF ST 4 T K- (1~24)
FEREMEEE (14

BRI

RSO, FRFse

[z 12

HEREA

fekais Sl

[ =7, ey, oAy ]

1. AICAD A% » 7 AfFR
2. T RAEE

3. FopFELE
[AICAD]

U ¥ o b dd

2. EOMEIESTR

3. WM E B

WAt




FGD=J¢—AX - FN—TF-FrAhwviagy

FHmEsRR

REXHE

HAFENEE

iR - ik

BEET—5

R

F—2 IS

BHOoEN

LR IODFERE

Tz, 3IFEHMICEREND
f2H®M, AICAD OF w3374 (i
& - FEaE ARLT A

1L,

i-2,

1-3.

AICAD OEIEREE(IZRITTE
Azh, B LEVATL
AICAD BERIZLS UP 70
+ A DOFEL

AICAD EFRBIZL ZEMEEIC
ESNCEEEE

[-4.CO 12851+ % C/PR DEE

1-5.
1-6.
1-7.
1-8.

1-9.

GB =8. SEFEASRU AMF
DR

FEOHR— BRI
AICAD MESRO R AEHHE
RETELEZRABEROSFED
BRFE{L

AITEWTHERS -4, <
AT, HA FS1 UE0ERE
K&

[-10. COITBWTIEREL 8. v =a

T HA ES A AEOBEHRR

1-11. AR OEREKS

IR & D LRSS

ERET—42. B
®. CPOER

Jnizy bEEES
. FMR®mEE. GB
HEG. BRET-4%
DEYH

HA=. P

f&*il'btfl—. ﬁﬁ:ﬁ

=
T

A 82—

RE20EFRE
FTAICAD #w b7 —% Hgentsiie
Thd)

2-1.

2-2.

2-3.

24,

2-5.

AIIZHBTD. F+—F L, £E
F—3H L E7 -5 a3y FH
M EH

FEBITHNT A sl s
FEEE LSRRG

CO IZBWVWTAvA—XKE LB
FEE L S EE IR
FRIzBWTEESREBHE
Lo S SR

CO ICEWLWTHERE B HE
B L EEEEE

fE4Z{E & Ot

BET—42. ¥M
®. CPOER

Fodzy FEBHE
B, EMEEHEE. GB
BER BET—49%
DEH

"HME=R, C/P

BARLEa—, BE

=
TG

==

BEIDERE

TERAEIFICET 2022 =FT 1M
TOFENEREER LAICAD O
EEAEFEENG

3-1.
3-2.

3-3.

CO 2B T HENTHERRRT
CO 1281+ 5 Grassroots HEE
"

CO 2§15 CEP =R

ERIEE D

ERT—48. B
R, CPOER

vy FEEES
. EMRBEE. GB
EBR BET4%F
DEH

v

g

(X0) o~ (1 & B



B i

BHMBEFECERLTULIMN,

Ui GRBI it

H2ET 7 HEH
FEH(TICAD IT)
XE

E7Z7UHEESE
(TICADII) ., JICAZE
B, EME

TR - i PERE T HEE T8 MEFE
HEXEE HENEE

34, CO (ZFI15 KIDP RHERT EMR., C/P

3-5. AT H T D ETHE SRR

3-6. ) AREREBEER

3L FF—faElnE#ECEDTH

BELEt s —REEE

3-8. BHE®E & 1 — LD EEHR
® | AFEEESEOF—F— v T FACZ - IRT AV MIFOL | BEERG BHZROEERE, B | BHEE, oYz H b | BHLEL—. BE
Bg. S TAAh o, HEEEE B’ B AvEPa—
[m]
=
=
o
&8
EiE
R | HFEBRRELOEST HAFECREREL LEEE - 700 | BRHEONE - BEE | BERUBREESE | BRESHE. NCAS | #8LEa— 1%
o 9 FEENERLTLEN 748 | ORE B FEPT. EPE, Cp Eao—
k3 —DBEEILE N,

BEROENEREOESHE BAOT 21) A eEEEEY & TRz FBRRR BEROENKE. | ICABEENHE.F2 [ B8 LE1— 14

Ea—

E—Fy b IN—TERBOESHE

Butf oy W I—T (AICAD #RES -
CO. AICAD # M/ 3—KE:, EHEED

B—Fy b N—TD
B, HEAEYREIC

ERTEAE. DL
Ea1—R&E. GB%

FHAETRSE. bHE
L Ea—SEGREE.

HHLEa—, 1%
Fa—

EME) OEFEEHELIM, Eo2EEOAESH, | EESEBTORE | oYy FEERS
ME., 2o+ | B, EFEHKEE. GB
FiF « 2 FEHERFTTH. 2
- CPOER —SFy bFI—T &
P9z, C/P
B—tFy p e TN Z—XADE | 5—F v b L—TFO—ZI2&F Z—REOEHE ChETOERE | Tolzy FEESRS | EHLEa-, BEE
¥ LTLEh, EER. ——X (4 | B EMARBEE. 0B} B, 124 Ea1—.
5w biN—F | BBH. 2—~5v 5 | FGD
Mo ER) e | L—7F. BEfR, P
wik, 2—F v b

Sn—7. M,
C/IPOBER




SHil SR

. YIEESE - Ak BRET—4 R TS U %
REARE FENER
BEOEROEE IOl d FTR#HSNAY—ER | FIYAICETZEL | BHEER. 4—F | JOTzJ FEEES | AHLCCi—. &
L. BEOEMOREEEFEN 3 | Y—EREOHE v b N-TEE | B, EFIREEE, GB | B, A 822~
D, Trr—rEE. | #ER. 55w RS | FGD

EME. CPOER

L—7, BMZE., P

R

R B, R BiEE,
EET—2 AFFEROEYME

FAICAD A%, BEHIFE &2F5%E
RIAT Sy bI—0 L AHER
EBERETIREL LTHLESh
2] SO0y FEE. KE.
EiRE., BT — 2 AFFRITET,

ISR NS N A
Ry b EDRENE
B, AFEhi-E8ET
—8DH

PDM. §HET—4% .
EMRE. CPOER

PDM. EET—4
HME. C/P

EHLEa—, B

E.AYFEa—

FOoTH FOEBEKR AT MEHEEYVEATVWS | HELEHORS ez rgE | RD.FODISFEE | BHLE 2~ BH
n, T, ¥M%E. C/P. | HET. . EMREER. | B, A8 a—.
A=y T I— | GBEEH. HET—42 | FGD. 5
TOER E0HENH
=5y b T I—F,
HE, C/P., YA FiE
=4
ATy FEBEDERRRAS L FEIES (HAF+22) AGRikEh | EEEEORE BERETF2. BN | 7oz rEEES | BHLEL—. B
FraicaD A%, EEREHE &1 &850 F ®. CPOER F. EMEHESE.GB | B, A »4Fa—
RICHTLIR Y FID—2 EAHER | 2. £ERTICHESHE - FEEHAS BER, BET—4%
FEOTEETIHEBEELTHREZN E I (N OEH
218 TAT I FETHETIZE | 3. EFMBTOFESBELMTES, B—Fy b FI—F,
Ehoh, 4. RBEOEFE LS. A v BEME. C/P
REFLETAALLPTEHIELRESH
F
5. BEEHBICET SHEOBELEDA.
AR DY — 2 EE
BLEMLHE - BETES.
ULy POTRTA L MMES T LIo4EA. EERTE | #TEEN FRS s bER | TS FEBRESE | BHLEL— A4
B. Az FAOIZ A — KRICHT5F— | . EMAXRHEEE. GB | Ea—
FUEEDTCH- =M, 4. GREAERZHE., | #ERZTOFH. 2M
EFE, CP OFE | F. CP
A
BEEgORE - HEER BiEERICH D RERR T, {REERN EEERIC Oy bER [ RD. Az FEE | AL E L~ BN
S5XD88E =B84 55T —% HEE FARBEE. | B, A v42Ea—.
(C/POEF. 7R | CBEERSOHEY, &2 | FGD
Tz FOEER | -y AL —T. &

R, BEEREVA

Pi%E. C/P




P R

HEXEE

FENIRE

PSR - Ak

BELT—4

HRH

TR AE

FLOERE) |
KM%, CPOER

BIRERICRLIETER TS

HEZEEFBFERIC
SLREE

TRz FEE
=Bi3 5TF—4
(C/POEIE. R4
v DHERE, J0o
Sx 4y REFEIRR
%) . FME. C/P
DER

R/D.FOTzH EHE
HEE. SMARRSE.
GBHEFEHZFOASH. #
iy T
FAZR. C/P

"AHLE2—. BH
R, Av8Ea~,
FGD

IRz s FEELESECONR

FhoEd

SEREREBE Ehich, Bl
IRV bl LS ICREL
e HIGFEHTH 2 =H

SEBREELED 0D
4 +EDBEFEE

S8R5t (AICAD
A A T oEiEE
SEECERE EH
) [ZEd 51k,
BFF. CPOER

RD,.FOPzs &
BEE. FRIREEE.
GBHiFE RFOHH
B ift oy b T
HME. CFP

EHLEaL—. BN

B, A2FE a2~

B

RBADEDE

HFEEEZA : BRAZMNER

BAGE. WE. B,
BT & OLEE

SE. ARLREM
fel. BPISYEP. BB
A

RD. 70Tz bRE
HEF. FMRHSE.
GREER. BAERE
E0AR#E, A—F vk
FN—7. EMRE, C/P

BHLEL—, &
E AHEz2~—.
FGD

BARRIRA : #Hifts BAOE. AF. B, | #ABHOEE. |RD.JOVY +EE | BHLE21—. B
B E DR HiE, 28, B | £#5F. FTXHES. | E. 1 >3Ea— #
GBEFHF. BARMR | =
HOEH, BPIR, C/P
BEAEA: HEESA BADE., RE. B, | HEERBEE. |RD.JOSz 7 MEE | BHLE21—, BB
HilEE s FHEZAAE, B | 5% TXHER. | E, 18 F 21—,
: M. mERNE GBEE R, [ ARME | FGD
FOEY. THHEA.
=5 b IL—TF,
FME, C/P
EABIEIZA - EEaR ME BAOE, AE. B, | FEHTES. ¥ (DO FEE | BHLEI—. BHE
& OB . XHAE HER. ZMREEE. | B, 123 Ea1—
GBH#ES. HAEES
ZOEA., EMRE. CP
HERERBA : CPEE BAGE. AE. BH, | CPEBHE. A |RD.7O0SzH 8B | E8L 21—, &M
HE E O ., D BEE. FMERSE. | B 132 —.
GBIEFE R, WAREE | IDG




SRR

WA - A% BELT—4 HER F—aIREHE
BAEAEE RENEE
FOEH. F—F v
Ti—7F, EMR, CP
BEREEAFA - FER-BE BAOE., AR, Y. | KR BEOME (RD.JAUIHS FEE | FHLEL—. BE
LI 2 ., I—5Fv Y | #EE. EERSE. | . 1% Ea—. &
M—TF EME | GBEER., BARMHE | =
C/PD A FORH. HEME. /P
HFEE@MSEA  EEIXE BAOE., AE. B, | FBFEE, X8 [RD.UO0VxY EE | BHLEL—, BM
il & DS . THAE HEE. FMRBEE. | BE. />4 E2—
GBiEFH. BARME
FOEHE. EME. OP
BAZRE-EFO Iy FOER | 7020 FREQRHOBAMIR | BAELTIFTO O | PY 7Y FEE | RD.TODI 2 MEE | BHLE2L—, 1%
EokFo Ty rELATINE | BR EOERRA, & | 5%, FARBEE. | £a—. 82, FGD
pA fE - CPOER | GBEER. TOiEE
IcE+ T
H—Hwy b IL—F,
EPYFE, C/P
HOODAE R & DEH BT LICAT R, BENOETEL | ERMEICIIEEL s o8 i Fooz s FEERE | EHLEL— A%
DA, BERH - -5, HEEORIT &, EMRHEEE. GB | E1—. FGD
BESFICETIA
H, 24—y bTNL—
7. B, oPp
WEHFRLECIHEL-EE PEMEZEAESELERIAR, BRADFEEFRALE 7oCo bES |RD.TFoVIoRERE | EHLE 2~ BB
T IHEE CET5F—4a. HEE. FMREEE. | X 1282 —.
FME, CPOER | GBEEHRSFOAH. ¥ | FGD
—SFy b FIL-F B
PR, C/P
FEEEAE L AERIREN, ERFDBEEEEY JOooxs bER | DOV FEE | BRELEa—. B
LEEE BT HT42. | 58 EMEHEE. | HE. 104221~

EME. CPOER

GBHIFHFOAEH, 4
—Fy L —F, F
Piz. CP

FGD

LV

LEEHEDEFRAL

FTAICAD AthigiEIRR#EE LTH
L., BESHCETDAREREIC
BROGEEEFABIIRET D M
FOoT s FETHRI~SEITERE
hah,

ATCAD OEBEBENBHAAIZRBS
hTlva,

EETF—2 ORKIEE
&S BARERE

BET—4. EM
R - C/POER

Fod s rEiERE
E. &iEHE

A#HLEa— 124

Eai—




S ER R

R - 3 BB F e
TR SEEE BT EAE - Fik HELF 4 iBEER TS A
HEHE TRz b L LEEROE | BEORES E—Fy b~ [RD.7OZzH +EE | FHLEL—, BN
X, 7-EMR-CPO | BEE. SMFRREE. | B, 124882 —,
ik GBHEERSOEH. 4 | FGD
by R FW—T B
PAE. C/P
LHEHICELZETONEEEOR | ASESHRBESAEL, BiLEe | ABBHESEOTOY | A8EHICET2 (D 7Oy &6 | f8LE21—. BE
® P FRT IS RAEDLESITEEL | = FEOBEEN W (=7, 4 | §45E. TMEHEEE. | 8. 12482~

i, WRRETCH =z F=h.

YT, wHY
AEAFAAICADIZ
L Tz
HEExHT 5.
COMERA T
2 ZHEESH
%) . BFR. P
DER

GRBEREREOEH. ¥
%, C/P

R

FERHE

C/PH#BOEERAE ST

EERAEE ST
HERER

EME. CPOER

Javrs FEERE
#. FMREFEE. GB
HESFORHE. BN
%, CP

AHLE2—, BHH

E A2 Ea—

C/PHREDORERE - BEREREVAT L

BE-BRREATL

EFMR. CPOER

oy FEENgE

ﬁ:ﬁ' L- EJ—\ F:ﬁ

BT 2 ERESE % BZEMEHEEE. GB | B, 122 —
HERSOAYE., M
=, C/P
C/PEMDSEROSEE FEOFFAMICETS | JIcA. EMR. OP | 0T ) FEBES | @HLE1—, BE
ERESE DER %, HFARPLLEE, GB | E, 1241
BERFOEH. EM
. C/P
C/PHEE O A GREOETY C/POAEL. A, ET | EMR. OP. 24— | 7Rz FEEHE | AHLEL—. BH
A= ay, ERES | FyrPL—T0 | B ZMEELEE.GB | BE. A1 v4Fa—
DR BR BERZOAHE. BM
=, C/P
ooz FEEORE EEEE E-4Y) S | EEE, OPF, 24— | TR Y FEBEE | BHLE2—. BE
HOLEAICETLE Fu bS—70 | B, EFRESE. GB | B, 14—
ERE ER BESZOEH. M

#. CPp




FTHEER

_ YETRA - ik BHEGTF—E HHEE T3 IRk
REXER HEMNER
Bt CPEBEOFEFLTHKR HEERREZGOR |#BFEEOHRAR | 7025 FEESE | BHLKa—, BN
E:) #, MET—4%2. | & ZEHSEE.GB | B, 105 Ea—
EME. CPOER | BEEF0HH. FM
E., C/P
RO EHEE MET-2 () BE | HREAORAR | 705 FEERS | BHELE1—, B
SEONBRAICET | & HET—2. | B HMAXHSE. 6B | B, 1 42—
S5 HMFE. CPOER | BEZSOHEH. M
#. C/P
BitTE HEiTBeE L -CPOREET KR C/POEAFFERIKR CPOEFBICHT | ooy E2EHE | EHLEL—. BH
SEH. FFR. 2 EFHEEE.GB | E, A 21—
C/PDER BEGSORH. &M
. C/P
HBE - HETZ 2 TIILOERFKR BE -WEv-a7L0 | BHE - BESICE | JoPcs FEERE EELEL—. BN
BEMERR FTEIZaATF . E. EMEFHEE.GB | E, A 82—
=R, CPOER | EERFOAH. FF
. . C/P
B OESEEFIEOESE BHEEFIEORESR BHEREECYE | Fndzs FEERS | AHLEL—, Bl
T AR FMR. | B, FMXEEE. GBI B, f 5% Ea—
CPOER WEESFORE. T

=, C/P

L S R

BT T4 FER
DFER

HHETARDAL -
BT 2158, &
ME. CPOER

IRy FREHRS
B EMERES, GB
BEGSOEH. B
®. OP

#HLEL—, BHE

E.Av2Ea2—




10" GB meeting - Participants’ comments made on the Joint Evaluation Report (JER) of Terminal Evaluation on AICAD/JICA Project Phase ITI

1. Comments made by the meeting participants

Prepared by Joint Evaluation Team

10 April 2012

concern. The suggestions made in the JER are 100
general to give AICAD specific actions to be taken.
We would like to know more detailed measures in
order to tackle this financial problem.

Ttem Comments Relevance to JER Decision about
No. inclusion in JER
1 How does AICAD’s performance compare to similar Similar regional or international institutions which have the | Declined
institutions/ projects? A comparative analysis on a mandate of disseminating research findings of universities to
regional or mternational scale may be useful. An communities are difficult to find.
analysis on cost-effectiveness, i.e. whether it is good International comparison or detailed cost-effectiveness analysis
value for money or not, may also be beneficial. is outside the scope of the terminal evaluation since the
evaluation is based on the Project’s PDM.
2 The reasons for high staff turnover need to be The responsibility of further analysis on the reasons for high | Declined
clarified so that AICAD can take concrete measures. staff tumover rests with AICAD.
3 The gap of the figure between the activity budgets (Further information was obtained from AICAD HQs on this | Declined
and actual expenses as shown in “ANNEX IIl1 A” matter after the GB meeting) The budget amounts shown in
may indicate AICAD’s weak planning capacity. “ANNEX Il A” are a rough estimate listed in UP. After JICA
had selected activities to be funded, AICAD submitted detailed
estimates to JICA. The detailed estimates did not have large
discrepancies with the actual expenses.
4 Financial sustainability of AICAD is the biggest Providing detailed measures to increase financial sustainability | Declined

is out of the scope of the evaluation since the issue is to do with
overall AICAD management, not specifically Phase 111 of the
Project. The JER identifies the problems and includes general
recommendations concerning the enhancement of financial
sustainability in the section of *5.5 Sustainability (3) Financial
sustainability”. This should suffice for a project evaluation
report. Further financial analyses and recommendations are
taken care of in the report below.

Detailed review of financial and institutional matters was
already conducted by a consultant from KPMG Kenya. “The
report on financial review of AICAD” written by the consultant
was submitted to Finance and Planning Committee in February

EEMI I AT LK



2012. AICAD is now in the process of formulating action plans
based on the recommendations made in the report. Therefore,
the issue is being taken up in this process.

5 AICAD operates in communities where government Relevant to Recommendation (5) in JER Incorporated in
extension services are also delivered (but not to a Recommendation
sufficient level). Coordinating AICAD activities (&)
with existing government extension services is (refer Revision 1
necessary to avoid overlaps and to generate below)
synergistic effects.

6 Marketing of processed food and other value added Relevant to Recommendation (5) in that collaboration with | Incorporated in
products in rural areas is one of the major challenges institutions with different expertise is important to solve | Recommendation
of many institutions engaged in poverty reduction various problems/ challenges. (5)
and rural development in many parts of the world. It (refer Revision 1
is not an issue AICAD can solve on its own. below)

7 Collaboration with AICAD and government Relevant to Recommendation (5). Incorporated in
agencies is important. For enhancing collaboration Recommendation
among various stakeholders of development, &)

AICAD sheuld clarify what kind of roles it ¢can play (refer Revision 1
and what expertise it can offer. below)

8 AICAD activities are rather concentrated in small Relevant to the issue of strengthening HQ’s support and | Added as a new
geographic areas of the member countries. AICAD coordinating function to COs (so that COs can scale up their | recommendation
should extend its services to cover wider areas. activities). A new recommendation should be written to address | (refer Addition 1

this issue. below)

9 HQs’ insufficient supporting and coordination Relevant to ltem 8 above in that the AICAD should scale up its | Added as a new
function to COs was identified as one of the activities with COs at the centre of the initiative. recommendation
weaknesses of AICAD. What specifically are the (refer Addition 1
HQs lacking in relation to its support to COs? below)

10 _Currently it seems only those universities where Relevant to Item 8 above in that it relates to CO’s capacity to | Added as a new
COs are located are closely involved in AICAD carry out activities with a number of universities. recommendation
activities. Participation of other universities, (refer Addition 1
particularly private ones, should be encouraged. below)

11 Indigenous knowledge communities possess should Relevant to Lessons Learnt which recognise the pre-conditions | Included in Lessons

be acknowledged and utilised in the design and
implementation of community development
activities such as CEP.

communities have in receiving knew knowledge.

Learnt

(refer to Revision 2

below)




12 The issue of accountability of research funds should | + “Research and Development (R&D) Activity” was conducted ;| Declined
be examined and evaluated in the JER. as part of the activities in Phase II, not Phase IIl. This JER
deals with only the activities in Phase IIL

2. Revision of, and addition to, JER

| Revision 1 in relation to Item No. 5, No.6 and No.7 — Revision of “7. Recommendation -(5)”

7. Recommendation
(3) Garnering more support and cooperation from donors and other development institutions/initiatives, and strengthening partnerships with
existing partner organisations

While the AICAD has developed a partnership with WBI and WIA in conducting training, collaborative relations with other organisations are still nascent.
Support from more donors, international organisations, and other development institutions/ initiatives needs to be sought by clarifying the AICAD’s specific
roles and expertise in its partnership with such organisations. The AICAD is also recommended to work more closely with the providers of government
extension services so that the AICAD’s interventions into communities are harmonised with other public services such as agricultural, irrigation and
livestock extension services. By doing so, the AICAD can also be better equipped with expertise and human resources required to solve structured
constraints such as value-addition and marketing of products in rural areas.

Collaboration with the member universities and existing partner organisations such as local governments in undertaking activities at COs need to be further
strengthened so that their financial and human resource contribution to the AICAD activities would lead to enhanced sustainability of project effects. The
visibility of UOAsS, as a new area the AICAD has started to promote among the unjversities, needs to be increased so that the universities can formulate and
implement relevant policies more actively than now. In order to enhance partnerships with the universities, holding a national level forum for the member

universities and encouraging and facilitating the universities’ participation in various AICAD activities may be effective.



@dition 1 in relation to Ttem No. 8, No.9, and No. 10 —Addition to “7. Recommendation” |

7. Recommendation

(Below is the new recommendation to be added)

(6) HQs’ stronger support to COs for scaling up activities

Currently mainly public universities, particularly those universities which host COs, are closely involved in the AICAD activities. In addition, the
geographical coverage of AICAD’s services is rather limited. The function of COs, including their human resources and financial capacity, needs to be
strengthened so that they can cover wider geographical areas to deliver their services and link more effectively with all the member universities. It is
recommended that the AICAD HQs support COs more actively so that COs can scale up their activities. Financial and instrumental supports from the HQs
to COs will be required to achieve this goal.

IRevision 2 in relation to Iteru No. 11 - Revision of “Lessons Learnt” |

1. Lessons Learnt

(1) Efficacy and legitimacy of the needs-oriented approach of knowledge dissemination

It has been realised through the experience of implementing the KTDP and CEP that research findings are often difficult to disseminate unless extensive
customisation and social interventions are made when interacting with communities. Communities tend to be hesitant to enhance new ideas or technology
due t0 a combination of factors that include their beliefs, values, customs and socio-economic circumstances. They also have their own priorities,
preferences and needs for development based on their indigenous knowledge and wisdom which can be effectively tapped and leveraged in development
efforts. The interventions into the community, therefore, should be based on the needs-oriented, participatory manner as the apparent success of the CEP
demonstrates. The needs-oriented approach, although takes time, enables the researchers and project implementers to understand the community’s
acceptability, needs, and potential. Such intervention logic is not only socially-acceptable but also encourages communities to nurture true ownership of

their development. As a result, the community’s adoption rates of new knowledge and technology increase.

END
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the purpose of conducting the joint terminal evaluation of the technical cooperation project of the
African Institute for Capacity Development Phase ITI (hereinafter referred 1o as “the Project”).

During its stay in Kenya, Tanzania and Uganda, the Team and African Evaluation Team
consisted of three countries of Kenya, Tanzania and Upanda reviewed the progress of the Project
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Summary of Evaluation
I. Outline of the Project '

Country:  Kenya, Tanzania and | Project title: The Project of the African Institute for Capacify
Uganda Development Phase ITI

Issue/Sector: Govemance Cooperation scheme: Technical Cooperation Project

Division in charge: Industrial
Development and Public Policy Dept,

Period of (R/D):  September, | Partner Country’s Implementing Organisation:
Cocperation | 2007 = Ministry of Higher Education, Science and Technology in
' . Kenya
September, 2007- |. ¥ Ministry of Communication, Science and Technology in
June 2012 (five Tanzania )
years) - Ministry of Education and Sports in Uganda
- African Institute for Capacity Development (AICAD)
Supporting Organisation in Japan: None

Related Cooperation:

The Project of the African Insmute for Capacity Development Phase I (2000 - 2002) and Phase I
(2002- 2007) (Technical Cooperation Projects)

The Project for Establishment of the African Institute for Capacity Developmam (Grand Aid)

1. Background
The initiative to establish an institution for developing human capacity in the African region, aimed at

poverty reduction, was mooted at the Second Tokyo International Conference on African Development
(TICAD T} in October 1998. As the result of consultations between the Government of Japan and the
govemmentshof the three member countries, namely Kenya, Tanzania,-and Uganda, it was agreed to
establish the African Institute for Capacity Development (ATCAD) in March 2000.

The AICAD/IICA technical cooperation project staﬁéd in August 2000 as the Phase I cooperation for a
two-year preparation, which was foliowed by the Phase X c.oo,peration ‘(2002-2007) alimed at the
development of its operational modalities and organisational structure for realizing its vision and
mission to link between knowledge/technology and application for poverty reduction, '

The Phase I cooperation was launched in September 2007, v'vith an aim to strengthening comparative
advantages of AICAD through enhancing its core functions and organisation for facilitating networking
and capacity building, so that AICAD can become more self-reliant region-based international

institution. $

2. Project Overview
(1) Overall Goal

AICAD becomes an independent region-based international organisation which plays a leading role
in building human capacity for poverty reduction in Africa.

(2) Project. Purpose
AICAD 'will be strengthened in its core functions and organisation, Wh]Ch embody AICAD’s
comparative advantages, for facilitating networking and capacity building for poverty reduction and

socio-econoric development.




(3) Outputs

1. To ensure sustainability of the [ollowing outputs (2-3), capacity of AICAD Secretariat is enhanced

especially in planning and coordinating.

2. The networking function of AICAD is strengthened.

3. AICAD’s activities are reinforced to focus on technology dissemination to the communities in

order to contribute to poverty reduction.

(4} Inputs
Japanese side:

Long-term Expert: 8 persons
Short-term Expert: 4 persons
Trainee received: 10 persons

Equipment: 23 million yen {equjvalent to 0,27
million US dollars) '
Local cost: 164 million yen (equivalent to 1.8
miillion US dollars)

African S;ide:

Counterpart personnel {(C/P): 30 persons

Land and facilities: The AICAD buildings and

Local cost: 4.7 million US dollars (three
member states’ contribution mainly for
covering the administrative cost of AICAD)

Country Offices in the three countries

L. Evaluation Team

Members | TheJ apanese side
of . Ms. Kyoko Kuwajima | Leader of the Director General, Industrial Development
Evaluation -] Japanese and Public Policy Department, JICA
Team evaluation team
Ms, Mayumi Amaike | Evaluation Deputy Dircctor, Public Governance and
planning Financial Management Division, Industrial
Development and Public Policy
Departiment, JICA,
Dr. Kumiko Shuto Bvaluation and | Senior Consultant, IMG Inc.
Analysis )
The African side ’
Kenya Ms. Fenny Mwakisha Senior Deputy Director, Ministry of Higher
Education, Science and Technology
Mr. Michael Xahiti Chief Economist, Ministry of Higher
: Education, Science and Technology
Tanzania | Mr. Jeremial Sendoro Director of Policy and Planning, Ministry of
Communication, Science and Technology
Prof. Raphael Chibunda | Assistant Director, Division of Science,
Technology & Innovation, Ministry of
Communication, Science and Technology
Uganda | Ms. Elizabeth K. M. Director, Higher, Technical, Vocational
Gabona Education and Training, Ministry of Education
and Sports
Mr. Joseph Eilor Agsistant Commissioner/ Divisional Head,
Statistics, Monitoring & Evaluation, Education
Planning and Policy Analysis Department,
Minisiry of Education and Sports
Period : of 29 February — 22 March, 2012 Type of Bvaluation: Terminal Evaluation
Evaluation




III. Results of Evaluation

1. Project Performance

1-1. lnputs

Inputs both from the Japanese and African sides are gener—ally provided as plaﬁned. The frequent
change in personnel of the African C/P and the prolonged vacancy in some of the posts often hindered

smooth progress of project activities.

1-2. dutputs

(1) Gutput 1 _

The achievements of the 11 indicators can be regarded as high particularly in the areas of the
establishment of the efficient and smooth operation and management system of the AICAD, which
centres on the formulation and implementation of Unified Programme (UP) and convening Governing
Board (GB) and other important meetings. 'fhe capacity of.the AICAD seccretariat in planning and
coordinating has been strengthened compared to the previous phase particularly in that the AICAD's
decision-making system is streamlined and is nc;w able to camry out a wide range of activities which
link knowledge/technology with the communities on the ground in collaboration with different |
stakeholders. Strategic marketing efforts are required by making use of tools and materials, such as
DVDs and various publications, developed by the AICAD for publicity purposes. Likewise, the format
and contents of the UP may need to be improved or customised if the AICAD tries t0 gamer financial
assistance from donors which refer to the UP.

In the light of the above, the overall achievement level of Output  can be regarded as fair to high.

(2) Output 2 ‘
Following the recommendations made by the Mid-Term Review Team in August 2010, the AICAD
expanded its activities to the area of university outreach activitiés (_UOAS); which in turn led to the
' better network function of the AICAD. Resource persons from the member universities are keeping a
close contact with the AICAD HQs as well as with the COs. Achievements in this area of- UQAs,
although it is still at the initial stage, are becoming visible. The AICAD is further encouraged to
facilitate UOA policy formulation and institution building processes by the member vniversities and
line ministries so that UOAs on the ground will be more actively conducted.

The AICAD’s network function with other relevant organisations also saw improvement, The AJCAD’s
collaboration with the WBI and WIA in con;iucting regional training courses is a typical example
which indicates such improvement. The COs also enhanced their partnerships with various
o;ganisations including universities, national/local governments, NGOs, parastatal organisations, and
research institutions. Collaboration with relevant organisations should be further encouraged in future,

Therefore, the overall achievement level of Output 2 is high.




1 (3) Ourput 3

The AICAD’s activities for poverty reduction at the community level, ie. in-country training,
grassroots training, CEP, KTDP, regional training, and NERICA disséminatiori were, generally
speaking, all implemented as planned. The AICAD staff is now able to implement various activities
without much help from the Japanese experts. This situation indicates that the capacity of the staff
members has been improved since the start of the Project.

If the AICAD aspires to continue and expand poverty reduction activities after the completion of the
isroject, stronger marketing of the AICAI)'s services and maintenance of quality human resources both
at the AICAD HQs and COs, need to be ensured.

In general, the overalt achievement level of Output 3 can be judged as high.

1-3. Achievement of Project Pu'rpose

The current situations of the-five indicators for the project purpose as well as the performance of the
three expected outputs suggest that the project purpose is predicted to be achieved to a relatively high
degree by the end of the project period. The Project has helped the AICAD to facilitate networking and
to conduct various capacity building programmes for the beneficiaries. The AICAD's operation
systems, planning and coordinating functions have also been substantially improved as a result of
working closely with the external resources such as the member universities. The AICAD activities
have beencontinuously evolving by applying lessons learnt from its past experiences to the ongoing
projects, In other words, the AICAD is accumulating knowledge acquired through implementing
various activities and make best use of it by revising approaches and modalities .of the current projects.
The remaining major challenge is that the AICAD has not made notable improvemen: in marketing its
services, '

Overall, it can be concluded that by implementing a range of activities with the support from, and
coltaboration with, the member universities regionally, the Project was able to press forward with the
AICAD's comparative advantage, i.e. its ability to mobilise a wide university network and resources
for implementing poverty reduction measures. Tangible effects which show positive signs of

socio-economic development can be observable on the ground where the AICAD intervened.

1-4. Implementation process

(1) High staff turover ,

Relati\}ely high staff turnover was observed both at the HQs and CQOs. When staff members resigned,
the posis were often Ie.ft vacant for a prolonged period of time. Thus, it was sometimes difficult to

ensure continuity of activities and capacity development of the C/P was hindered.

(2) Frequent involvement by, and communication among, the key stakeholders




The Project was frequently overseen at different levels by the main stakeholders of the Project, such as |
the AICAD, three member states, key merber university staff; JICA HQs, and the three country offices
of JICA. The GB and other important committee meetings were attended by the key committce
members from various organisations including governments, universities and JICA. Communication
and dialogues among the main decision-inakers were frequent and close; which in turn led to smo-a‘th

impletmentation of the Project.

2. Summary of Evaluation Results

(1) Relevance _ _
Relevance is high. The Project is well. aligned with the national development policies of Kenya,
Tanzania and Uganda as well as with Iapau”s ODA policy towards Africa. It is also appropriately
.{ responding o the needs of the target group by mobilising resources from the member universities. The

implementation approach is also appropriately designed to address the pressing needs of the AICAD.

(2) Effectiveness

Effectiveness js relatively high. The prbject purpose is expected to be achieved to 2 high degree by the
end of the project period. The major achievements of the Project include the active implementation of
community-based extension programmes, the promotion of UQAs, émd the AICAD’s stronger
coliaborative relationships with a variety of stakeholders. More aftention needs to be paid in the area of
further strengthening the AICAD’s comparative advantages so that it can better market its services to
potential users and clients. In terms of project management, it is advised for the AICAD to hold
Management Committee Meetings as scheduled for better information sharing and speedy decision
making concerning management issues. The AICAD HQs are also advised to further improve their

supporting function for the COs, particularly in promoting markéting and publicity.

(3) Efficiency

Efﬁcienc.y is fair. The inputs both from the Japanese and African sides were generally provided as
planned. Relatively high turnover of African C/P and prolonged vacancy of somne posts often stand as
obstacles for continuous capacity development of the AICAD staff. Strbng partnerships between the

AICAD and relevant organisations are contribliting to enhanced efficiency.

(4) Impact

Impact is relatively high. If the AICAD succeeds in sccuring institutional, technical znd financial
sustainability by overcoming current challenges, the overall goal will be achieved three to five years
from now. The Project has been successful in making posilive economic and social impact on the

panticipants of the training and other activities. The impact of the project activities is sometimes




observable even outside the target groups as the training or programme participants often share their
newly-acquired knowledge to other community members. The Project’s positive impact includes
stronger social cohesion of the farget communities and rural women’s empowerment through increased

cash income,

(5) Sustainability

Sustainabilitj is fair. Institutional sustainability needs to be improved by obtaining the legal status of
the Uganda country office. Technical sustainability needs to be improved by introducing systematic
human resource development plans for minimising andfor accommod;.lting future changes in personnel.
Financial sustainability will be raised if the AICAD makes effort to rectify current loss-making
operation and conduct appealing activities so that it can attract more funds-from the member states and

from diverse external sources,

3. Factors that promoted realization of effects

(1) Factors conceming the implementation process

The dedication dnd commitment of the AICAD staff, particularly those who directly interact with
communities, pfomoied realization of effects by making genuine impact on the target communities.
The AICAD's strong link with goveinment ministries and the support from them contributed to smooth

and effective governance and financial stability of the AICAD.

4. Factors that impeded realization of effects
(1) Factors concerning the implementation process
The frequent personnel change and prolonged vacancy of some posts at the AICAD are influencing

negatively on the progress of activities and capacity development of the key staff members.

.|, 5- Conclusion

it can he reasonably concluded that this Phase of the Project is successful, All the'planne'd project
activities have been carried out and expected outputs have been generated to a high level. As the major
achievements of the Phase I of the Project, the AICAD’s community-based extension programmes for
poverty red'uction were implemented, UOAs were promoted in collaboration. with the member
universities, and the AICAD’s collaborative relationships with a variéty of stakeholders, ie. the
ministries of the three governments, member universities, local government, NGOs and international
organisations and so forth were strengthened. As a resull, the project purpose, which aims at building a
stronger function of the AICAD for facilitating poverty reduction and socio-economic development, is
expected to be achieved to a zelatively iligh degree by the end of the project period. Therefore, the
Project should be completed on 30 June 2012 as planned. '
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0. Recommendations

Lhe following activities are recommended to be conducted by the AICAD by the completion of the |.
(1) Preparing summary sheets for CEP and UOA, and thding a seminar

It is recommended that the achievements of each project of the CEP and UOA be reviewed and
summary sheets be written. IThe sheets would identify the AICAD’s achievements and strengths and
then be used for publicity purposes. '

The AICAD is also advised to hold a seminar to review the five years® AICAD -activities and
achievements. The seminar should be attended by a wide range of stakeholders, such as the concerned

ministries, the member universities, donors, and other partner organisations.

(2) Raising visibility within the povernments of the member states
The AICAD is-advised to raise its visibility within the governments by informing the achievements and
strengths of the AICAD. The AICAD will then be better positioned to solicit budgetary support from

the member states after the completion of JICA’s cooperation peried,

The following recommendations are addressed mainly to the ATCAD as medium-term measures to

secure its income from the member states and (o increase earnings from income generation activities.

(3) Selection and concentration on core competence by further strengthening AICADs comparati\}e
advantages

The AICAD’s critical mission as a region-based international organisation is to lnk universities with
communities and providing a regional arena for knowledge sharing among universities and
governments, In order to attain its mission, the AICAD has conducted CEP in Phase I and
accumulated knowledge and experiences that could be incorporated into UOAs. Therefore, linking the
experience of development of CEP activities with the UOAs can be one of the AICAD's comparative
advan'tagcé. Likewise, selection of most relevant and effective activities, methods and modalities
should be made and resources should be concentrated on such activities/ methods/ modalities, which

are, accordingly, regarded as the AICADs identified core competence, _

(4) Developing strategic materials and promoting marketing/ publicity

Publica;ions developed by the AICAD do not necessarily have specific purposes and target readers. It
is recommended that the AICAD prepare target-specific, strategic materials so as to attract attentién
from the intended readers more effectively.

The AICAD will then need to strengthen its publicity and marketing efforts, as well as fulfilling its

accountability, to win more financial and institutional support from the member states, and potential
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partners such as local governments and donors. Parlicipation in high-profile or influential meetings/
forums convered by the central govemnments, such as Education Sector Consultative Commitiee
(BSCC) in Uganda and Science and Technology Week in Kenya, should be encouraged since it would

make AICAD’s activities more visible in public and in the development community.

(3) Garnering more support and cooperation from donors and other development institutions/initiatives,
and strengthen‘ing partnerships with existing partner-organisations

While the AICAD .has developed a partnership with WBI and WIA in conducting f{raining,
collaborative relations with other organisations are still nascent. Support from more dondrs,
international organisations, and other development institutions/ initiatives needs to be sought by
clarifying the AICAD's specific roles and expertise in its parinership with such organisations. The
AICAD is also recommended to work more closely with the providers of povernment extension
services so that the ATCAD's interventions into communities are harmonised with other public services
such as agricultural, jrrigation and livestock extcnsion services, By doing so, the ATCAD can also be
" better equipped with expertise and human resources requ;red o solve structured constraints such as
value-addition and marketing of products in rural areas.

Collaboration with the member universities and exjsting partner orpanisations such as’ local
governments in undertaking activities at COs need to be further strengthened so that their financial and
human resource contribution to the AICAD activities would lead to enhanced sustainability of project
effects. The visihility of UOAs, as a new- area the AICAD has started to promote among the
universities, needs to be increased so that the universities can formulate and implement relevant
policies more actively than now. In order to enhance partnerships with the universities, holding a
national level forum for the member unive.rsities and encouraging and facilitating the universites®

participation in various AICAD activitics may be effective.

(6) HIQs’ stronger support to COs for scaling up their activities )
Currently mainly. public universities, particularly those universities which host COs, are closely |
involved in the ATCAD activities. In addition, the geographical coverage of AICAD’s services is rather
limited. The function of COs, including their human resources and financial capacity, needs fo be
strengthened so that they can cover wider geographical areas to deliver their services and link more
effectively with all the member nniversities. It is recommended that the AICAD HQs support COs
more actively so that COs can scale up their activities. Financial and instrumental supports from the

HQs to COs will be required to achieve this goal,

7. Lessons learnt ,
(1) Efficacy and legitimacy of the needs-oriented approach of knowledge dissemination
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It has been realised through the experience of implementing the KTDP and CEP that research findings -
are often difficult to disseminate unless extensive customisation and social interventions are made
when interacting with communities. Communities tend to be hesitant to enhance new ideas or
technology due to a combination of factors fhat include their beliefs, values, custorns and
socio-econiomic circumstances. They also have their own priorities, preferences and needs for
development based on their indigenous knowledge and wisdom which can be effectively tapped and
leveraged in development efforts. The interventions into the community, therefore, should be based on
the needs-oriented, participatory manner as the apparent suécess of the CEP demo;lstrates. The
needs-oriented approach, although takes time, enables the researchers and project implementers to
understand the community’s acceptability, needs, and potential. Such intervention logic is not only
socially-acceptable but also encourages communities to nurture true ownership of their developmeat.

As aresult, the community's adoption rates of new knowledge and technology increase.
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1. Imtroduction

1.1, Objective of the evaluation study .

About four and a half years have passed since the inception of the Project of the Affican Institute for-

Capacity Development Phase [II (hereinafter referred to as “Project™).The Project is scheduled io

come to an end in three months, i.e. the end of June 2012. The project team has been undertaking a

range of activities in order {o -achieve the project purpose. It i§ ‘important for the concerned

authorities to review its progress made thus far and to examine to what extent the activities have led

to producing expected outputs, thereby leading to the attainment of the pmject purpose. The

examination will make it possible to judge the Ie;vc;l of Project’s success. It will also predict how

much the Project‘is likely to achieve the overall goal several years after the project period.

The purpose of the terminal evaluation is to objectively evaluate the level of success of the Project
' and to identify the reasons behind it. Based on the results of the e\'fa]uation, the stu&y is fo pive

s‘ug.gestions and recommendations to the concerned orpanisations with the aim of providing lessons

leamt, which will be useful for future direction of the Project and also for similar projects.

1.2. Procedure of the evaluation study

The evaluation is jointly conducted by the authorities concerned of the three povernments, namely

Kenya, Tanzania and Uganda, and JICA, baged on the Project Design Matrix (PDM) that was agreed

at the 8™ Goveming Board Meeting. The procedurc of the evaluation study is as follaws:

(1) Approval of the implementation procedure by the 8 Finance Committee and the 9™ Governing
Board Meeting (Aupust — September 2011)

(2) Nomination of the evaluation team members (February 2012: Two evaluation team members are
nominated from each of the three governments.)

(3) Datafinformation gathering and confirmation of the results by the Evaluation Team (March
2012)

(4) Presentation, discussion and endorsement of the Joint Evaluation Report at the 10™ Goveming
Board Meeting (March 2012) '

(5) Finalization of the Report: the Report is to be confirmed and signed by the African evaluation
members and the team leader of JICA (April 2012)

(6) Confirmation of the Final Report: the Minutes of Meetings for confirming the Report is to be
signed between the respective three governments and JICA (May 2012) '

1.3. Members of the evaluation team

The evaluation team (hereinafter referred to as “the Team™) is composed of the following personnel.

Japanese side:
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Ms, Kyoko Kuwajima Leader of the Japancse Dircctor General, Industrial Development and

Evaluation Team Public Policy Dept., JICA

Ms. Mayumi Amaike  Evalvation planning Deputy Director, Public Govemance and

Financia] Managemert Division, Indusirial

Development and Public Policy Dep., JICA

Dr. Kuariziko Shuto Evaluation and Analysis ‘Senior consultant, IMG Inc.

African side:

Kenya Ms, Fenny Mwakisha

Senior Deputy Director, Ministry of Higher Education,

Science and Technology

Mr. Michael Kahiti

Chief Economist, Ministry of Higher Education, Science
and Technology

Tanzania  py Yeremmiah Sendoro

Director  of ‘Policy and Planning, Ministry of

Communication, Science and Technology

. Prof. Raphael Chibunda

Assistant Director, Division of Science, Technology &
Innovation, Ministry of Communication, Science and

Technology

Uganda )5, Blizabeth K. M.

ngona

Director, Higher, Technical, Vocational Education and

Training, Ministry of Education and Sports

Mr. Joseph Eilor

Assistant Commissiones/ Divisional Head, Statistics,
Monitoring & Evaluation, Education Planning and Policy

Analysis Department, Ministry of Education and Sports

14. Schedule of the study

The study was conducted from February 29 to March 22, 2012,

2. Qutline of the Project
2.1. Background of the Project

The initiative to establish an institution for developing human capacity in the African region, aimed

at poverty reduction, was mooted at the Second Tokyo International Conference on African

Development (TICAD II) in QOctober 1998. As the result of consultations between the Govemment

of Japan and the governments of the three member countries, namely Kenya, Tanzania, and Uganda,

it was agreed to establish the African Tnstitute for Capacity Development (ATCAD) in March 2000.

The AICAD/JICA technical cooperation project started in August 2000 as the Phase I cooperation for

a two-year preparation, which was followed by the Phase I cooperation (2002-2007) aimed at the

development of its operational modalities and organisational structure for realizing its vision and

15



mission to link between knowledge/technology and application for poverty reduction.

The Phase TI cooperation was launched in September 2007, with an aim to strengthening
comparative advantages of AICAD through enhancing ifs core functions and organisation for
facilitating networking and ‘capacity building, so that AICAD can become more self-reliant

region-based international institution.

2.2. Summary of the Project

The Project is now being conducted in line with the PDM (ANNEX 1) dated on Apri] 7, 2011, which
was agreed upen by the Kenyan, Tanzanian, Ugandan and Japanese sides at the §" Goveming Board
Meeting. The terminal evatuation was undertaken based on the following specifications (Overall

Goal, Project Purpos, Outputs, Activities) stipulated in the PDM.

(1) Overall Goal
AICAD becomes an independent region-based intemational organisation which plays a leading role

" in building human eapacity for poverty reduction in Africa.

(2) Project Purpose
AICAD will be strengthened in its core functions and lorganisation, which cmbody AICAD's
comparative advantages, for facilitating networking and capacity building for poverty reduction and

a

socic-economic development.

(3) Outputs
1) To ensure sustamatnhty of the following outputs {(2)-3)), capacity of AICAD Secretariat is
enhanced esPema}ly in planning and coordinating. . !
2) The networking function of AICAD is strengthened. '
-+ 3) AICAD's activities are reinforced to focus on technology dissemination to the communities

in order to contribute to poverty reductions.

(4) Activities

1) Output 1

I-1. To establish the system that AICAD activities are effectively planned, managed and
implemented '

1-2. To strengthen capacity of preparing appropriate materials for GB meeting

1-3. To strengthen the capacity of implernenting activities based on the annual plan

1-4. To strengthen the capacity of preparing UP

1-5, To_ conduct Country Program Review (CPR) and review COs’ plans of activities / operations
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1-6. To strengthen the capacity of AICAD through such meetings as GB, Comumittees and AMF

1.7. To identify the roles of HQs and COs and strengthen HQs’ function of supporting to and

coordinating with COs

1-8. To promote proactive utilization of the AICAD facilities.

1-%. To develop proposals of training courses to be commissioned

1-10. To strengthen capacityl of producing tools and materials for public relations

2)

2-1.

2-2.

3)

3-6.
3.7,
3-8

Output 2

To identify and utilize the resources of member universities and relevant organisations for
the activities mentioned in Output 1
To organize forum, seminar and/or warkshop for member universities and related

organisations.

Output 3

To develop proposals for UP by reviewing the on-going activities

To make relevant implementation schedule for the activities supported by JICA

To implement In-country Training, Grassroots Training, CEP and KTDP

To implement Regional Training at I—IQs

To implement activities to support dissemination of NERICA in Kenya and Tanzania
(Zanzibar) -

To monitor the activities mentioned in 3-3 and record impacts on communities

To modularize the existing training courses

To organize trainings and/or seminars in accordance with the interests of relevant

_— 3
organisations
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3. Method of evaluation

3.1. Five evaluation criteria

The JICA adopted "the Five Evaluation Criteria” for project evaluation. The Five Evaluation Criteria,
proposed by the Development Assistance Committee (DAC) at the Organisation for Economic
Cooperation and Development (OECD) in 1951, are meant to be used for evaluating development
assistance activities. The five criteria are namely:

1) Relevance: A criterion for considering the validity and necessity of a project regarding whether
the expected effects of a project (or project purpose and overall goal) meet with the needs of
target beneficiaries; whether a project intervention is appropriate as a solution for problems
concemmed; whether the contents - of a project is consistent with policies; whether project
strategies and approaches are relevant, and whether a project is justified to be implemented with-
public funds of Official Development Assistance (ODA).

2) Effectiveness: A criterion for bon'sidering whether the implementation of project has benefiied
(or will benefit) the intended beneficiaries or the target society.

3) Efficiency: A criterion for considering how economic resource/inputs afe converted to results.
The main focus is on the relationship between project cost and effects. ‘

4) Impact*: A eriterion for.considering the effects of the project with an eye on the longer term
efi”e.cts including direct or indirect, positive or negative, intended or unintended, and

5) Sustainability*: A criterion for considering whether produced effegts continue after the

termination of the assistance.

* Since the terminal evaluation study is conducted before the project has finished, these two criteria, impact and

o
¥

sustainability, are based on prospect rather than actual achievement.

By examining the Project’s progress and achievement by using these five criteria, the evaluation
study ascertains the value of the project from different viewpoints. It attempts to assess pé;formance,
make a value judément about the project, and make recommendations and draw lessons learnt.

The stm‘cture, of the report is two-fold: (1) the confirmation of achievements and (2) the evaluation

results based on the five evaluation criteria.

3.2. Data collection methods and analysis

The study collected both quantitative and qualitative data relevant to the Project from a range of
information sources by using multiple information-gathering methods. This approach enables the
Team to undertake triangulation of methods and information sources, thereby ensuring reliability of

the study. The focus of the study is on the-collection and analysis of qualitative data, rather than
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quantitative one, since the main purpose of the study is to make an in-depth analysis of hindering
and contributing factors to the implementation of the Project and to understand reasons for having
such factors. Thus, research methods adopted for the study centred on qualitative data collection
methods including interviews, obsefvation, andlquestionnaires with many open-ended questions.

The Team formulated the Evaluation Grid (ANNEX 2) to clarify data collection methods, the types
of data to be collected and their sources of information. The following table summarizes methods
used and information sources the Team accessed during the study period. The list of the key

interviewees is as attached in ANNEX 3.

Table 1 Data coilection methods and source of informat_ion

Data collection method ' Source of information
Literature/document Project documents, reporis written by experts, and other reports
review
Questionnaires- Japanese experts and counterpart personnel (C/P)
Interviews Japanese experts, C/P and staff of other related organisations
Observation, - {Kenya) ’
interviews and focus »  CEP (Integrated Irrigation Farming Project, Water Harvesting &
group discussions Management Project) participants in Kariandusi Pre-historic Site,
: Gilgil District
(Tanzanma)
* CEP (Empowering women for poverty reduction) participants in
. Kibaha District
"(Uganda) . .
+  In-country training (value addition) participants in Kampala

CEP (Improving livelihoods in Kakindu Sub-county through
buildirig capacity for soil and water conservation and agroforestry)
participants in Mityana Disfrict

' In-country training (mral women) participants in Mpigi District

Review of literature/documents had been undertaken before the Team visited the project sites. The
main purpose of the literature review was to confirm the level of the project performance and
examine the implementation process. Af the same time, qL{estionnaires were prepared for the
Japanese experts and senior AICAD staff ie. the Project's counterpart personnel (C/P). After the
Team arrived in Africa, in-depth interviews were conductéd with key infor'mants such as C/P,
Japanese experts, academic staff and researchers of relevant organisations. The interviews were 1o
supplement information gathered by the literature review and the questionnaire survey. The Team
also observed activities conducted by the AICAD program participants as they occurred in a natursl
setting and undertook interviews and focus group discussions at th;e sites, The information generated

by these methods was then analyzed based on the five evaluation criteria.
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4. Project performance and implementation process

4.1. Inputs from Japan

4.1.1. Dispatch of Japanese experts

" Actotal of cight long-term cxperts specializing in areas including project planning, management, and
coordination and four short-term experts iln project management/ planning, and tural developrnent
have been working since the inception of the Project. At the time of the Terminal Evaluation, five
long-term experts were dispatched to Kenya, Tanzania and Uganda. For more detailed information '

on the dispatch of Japanese experts, see “ANNEX 4: List of Japanese Experts”.

4.1.2. Training of C/P in Japan and the third country _

. Aotal of 10 C/P pariicipated in the three training courses held in Japan in 2002 and 2010 and in
Thalkand in 2009. The themes of the training were project planning, management and ﬁnanc1al
management The C/P visited central and [ocal govemnments, Tapanese universities, and other related
organisations involved in university outreach programmes were actively conducted or-interviewed
community people who were engaged in a “one village one product” initiative. For the détails on the

training, see “ANNEX 5: List of C/P Training in Japan and the third country™,

4.13. Machinery and equipment provided by the Government of J. a'pan

Equipment and machinery including five vehicles, photo copiers, and other office equipment, which
are worth 22,759,981 yen (equivalent to-274,547 US doflars') in total, has been provided. The items
arc used and maintained in a proper manner, For.thc details of the items provided, see “ANNEX G;

List of Machinery and Equipment”.

4.14. Laocal cost borne by the Government of Japan

For Phase I]I‘of the AICAD Project, JICA provides a financial support for the ATCAD activities
exclusively in the areas of (1) Integrated and Country Office {CO) Initiatives which include activities
of Knowledge and Technology Dissernination Programme {KTDP), Community Empowerment
Programme (CEP), and Country Programme Review (CPR), (2) Research and Development (R&D),
(3) Training and Extension (T&E) and (4) Information Network and Documentation (IN&D), ie.
muliimedia materials development. Table 2 and Table 3 show the funds provided by the Japanese
side disaggregated by activity and country. The total cost boned by the Govermment of Japan is
‘approximately [64 million yen, which is equivalent to 1.8 million US dollars.

! The exchange rate on 29 March i012. i.e. 82.9 yen against the dollar, was used for converting Japanese yen to US
dollars,
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Table 2 Activity-wise project cost provided-by the Japanese side

(Unit: Japanese Yen)

izfvi?; (1) Iniegrated ’
& CO (2) R&D () T&E (4) IN&D Total

FY (Apr-Mar) Initiatives

?:uzg??gi Mar.08) 0 7425536 15.746,850 2,579,411 25,751,797
FY2008 4,318,916 4,495,833 20,603,680 7,805,079 37,313,508
FY2009 4,378,374 5,765,960 18,601,440 4,703,707 33,449,482
FY2010 5,491,026 3,366,818 19,881,312 2,800,051 35,539,208
FY2011* 9,539,814 1461,628 19,511,451 1,551,906 32,064,799
Total - 27,728,130 22515775 94,344,733 10530154 164,118.794

* The figures for FY 2011 are the combination of actual figures between April and December 2011 and the
estimations for the period from Janunary to March 2012,

N.B. Digits below the unit are rounded, Therefore, the (otal figures in the table are not'necessayily equal to the totals
of individual Rgures.
Table 3 Country-wise project cost provided by the Japanese side
{Unit: Japanese Yen)

Country . . -
\ Hﬂf:écfﬁf[zers Kenya CO Tanzania CO Uganda CO Total
4 FY(Apr-Mary 9

&?9&7_ Mac. 08) 18.132.846 132,793 2957579 45185 25151797
FY2008 7,445,766 14547969 5856.763 9463010  37313,508
FY2009 7,688,699 14,145,503 6453731 5161549 33449482
FY2010 8273,114 16,559,501 4792,281 5914312 35539208
FY2011% . 9438235 10,550,217 7,297,432 4778915 32064799
Total S0978.660  SS935083  27.357.786 29846365 164,118,794

# The figures for FY 2011 are the combination of actual figures for the period between April and December 2011 and
the estimations for the pericd between Janeary and March 2012,

A total of 164 million yen has been provided by the Japanese side for the activities listed above. For

the details see “ANNEX 7: Project Cost borae by Japanese Side”.

4.2. Inpufs from the Governments of Kenya, Tanzania and Uganda

4.2.1. Assignment of C/P _

Al the time of the evaluation, a total of, 30 staff members’ who were hiced locally and Tegionally

were working at the AICAD HQs and COs. They have been working as the C/P of the Japanese
. experts. (ANNEX 8: List of Counterpart Personnel).

* The number rises to 38 when drivers and housekezpers are included.
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4.2.2.. Local cost borne by the Governments of Kenya, Tanzanja and Uganda

The govemments of the three conntries provide funds mainly to cover administrative costs of the
AICAD. The committed amounts and actual contributio.ns_of each country in each year of the
project period are as shown in Table 4, The contribution trom the Kenyan government occupies a
little more than half of the total contribution amounts each year. The committed amounts of each
couniry are penerally provided as planned each year, The. delay in ttie disbursement from the

member states happened several times, and it caused negative effect on the Project.

Table 4 Financial contribution of the governments of the three countries

(Unit: US Dollar)
FY (July-June) - Kenya Tanzania Uganda Total
FY2007/2008 * Commited amount (a) 472815 230,769 264.779 968.364
Actual contribution (b) 472815 230,798 274,623 978,236
Achievement (b)/(a) 100% 100% 104% 101%
FY2008/2009 Commiiled amount (a) . 533,333 308,333 281,977 1,123,643
Acual contribution (b 551,875 270,164 278,058 1,100,098
Achievement (b}/(a) 103% 83% 090z 08%
Actual contributian (b) 487,500 222315 166260 876075
Achievement (b}l(a) o8, 96% ’ 91% 96%
Actual contribution (b 500000 201566 173.867 875433
Achievement (b)/(2) - 104% 97% 100% 101%
FY2011/2012% Committed amount (a) 493,976 206.897 ’ 219.111 919,984
Actual contribution (b) 500,000 188,016 208.126 896,142
Achievement (b)/(a) ' 101% G1% 950, 07%
Total actual contribution 2,512,190 1,112,859 ' 1.100,934 4,725,983

* As of 16 March 2012

N.B. Digits below the unit are rounded. Therefore, the total figures in the table are not necessarily equal ro the totals

of individual figures.
& J

4.2.3. Facilities provided by the Governments of Kenya, Tanzania and Uganda

The AICAD buildings located in the precinet of at the Jomo Kenyatta University of Agriculture and
Technology (JKUAT) were built in 2003 as Japan’s grand aid, “The Project for Establishment of the
African Institute for Capacity Development”. They were then handed over to the Kenyan
government. The AICAD buildings owned by the Kenyan government were provided exclusively for
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imnplemnenting AICAD activities, Three member universities, the Egerton University in Kenya, the
Makerere University in Uganda and the Sokoine University of Agricalture in Tanzania, also provide

the office spaces for the COs Jocated at each of the three countries.

4,3, Achievement of outputs

43.1. Outputi ‘

Output 1, i.e. “To ensure sustainability of the following outputs (2-3), capacity of AICAD Sceretariat
is enhanced especially in pladning and coordinating.” is designed to be measured by the following
objectively verifiable indicators, The achievement for each indicator is described below and the level

of achievement is rated based on the scale of “High”, “Fair” and “Low™.

1-1. Tatroduced and established system for securing the relevant management of AICAD
1-2. Established process of forrnulating Unified Programme (UP) by AICAD Secretariat
1-3. Activities implementation based on the annual plan prepared by the AICAD Secretariat
1-4, Implementation of CPR by COs. ‘

1-5. Number of GB, Committees and AMF meetings

1-6. Strengthened supporting and ¢oordinating function of HQs

1-7. Increase in usage of AICAD facilities

1-8. Means of income generation through implementation of training courses

1-9. Training materials, manuals, guidelines made by HQs

i-10. Training materials, manuals, guidelines made by COs

1-11. Tools arid materials for public relations.

Indicator 1-1. Iniroduced and established system for securing thé relevant management of
AICAD (Level of Achievement: High) '

The system of the Governing Board (GB), comprised of 12 members including Permanent

Secretarles of relevant government ministries, representative Vice Chanceilors of the mernaber
universities, Bxecutive Director of the ATCATD secretariat and JICA representatives, was smoothly
cartied out in this phase for effective decision-making. Important issues concerning AICAD’s
management are discussed in these meetings and smooth operation and management of the AICAD

are made possible.

Indicator 1-2, Established process of formulating Unit'ied Programme (UE by AICAD

' Secretariat (Level of Achievement: Fair)
The Project supported the AICAD secretariat to develop the Unified Programime (UP) for compiling

15-month activity plans and for attracting support from donors. The first UP was formulated in

3 On the scale of 1 to 10 (1 being the lowest, 10 being the highest) “Low” falls between 1 and 3, "Fair” between 4
and 7, and “High” between 8 and 10. The rating “Fair to High™ indicates that it {s somewhere between 7 and 8. The
rating “Relatively High'" suggests that it is somewhere hetween 8 and 9.
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October,ZOd?, which, however, required substantial improvement. With the guidancia of the JTapanese
experts, the AICAD secretariat, as well as the COs has improved its capacity to formulate the UP of
better quality. The AICAD is now capable of formulating the UP without the support of the Japanese
experts. ‘

Further challenges lie in the fact that the AICATD needs to customize activities listed in the UP, which
would match the policies and preferences of various donors if it aspires to garner more support from’
them in future. .

Although the process of formulating the UP was established, JICA has been the only sponsor to
some of the activities listed in (he UP The AiCAD has few record of obtaining funds from other
sources. This fact suggests that the UP may need improvement so as o attract attention from other

"donors.

Indicator 1-3. Aciivities implementation based on the annual plan prebared Bv the AICAD

~ Secretariat (Level of Achievement: Fair)

“The AICAD secretariat formulates an annual event calendar called “the AICAD Almanac for
Financial Year”, The Almanac is intended to share information on planned activities both by the HQs
and COs. However, since the Almanac is not formulated bascd on feasibility of each activity, it is
difficult to implemef:t all the activities listed in the Almanac. A more realistic activity calendar

. should be formulated taking into consideration the actual situations on the ground. Furtﬁermore, the
process of the Almanac formulation should be shared among the concerned AICAD staff members
and the Almanac should be widely used by them so that-it is ensured that the activities in the

Almanac would be implemented without fault.

Indicator 1-4. Implementation of CPR by COs (I.evel of Achievement; High)

The Country Progranﬁ Review (CPR) was conducted before the Mid-term Review on the
ATICATVIICA Project Phase IIT in the three countries for the period between February and March -
2010. Suggestions and recommendations for bringing beiter outputs were made in the CPR.

In the latter half of the Project, some useful recommendations made in the CPR have been taken up.
For instance, the elements of marketing were included more in KTDP, some training materials were
translaté:d into Swahili in Tanzania, and poverty Dbaseline surveys and dpcumentati()-n of the

implementation process were carried out in CEP.

Indicator 1-5. Number of GB, Committees and AMF meetings (Level of Achievement: Fair to
High)
As stipulated in the amended AICAD Charter, the AICAD secretariat aitanges the GB meetings

regularly every six months to discuss important matters conceming the overall management of the
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AICAD (refer to ANNEX 9 for the details of the committees and meetings held). Two committees’
under the GB, namely, “Finance and Planning Committees” and ‘“‘Human Resource Management ahd
Administration Committees”, were also regularly held to deal with issues that need to be discussed
in the GB. The Annual Members Forum (AMF) was designed to offer an arena for discussing issues
among the member universities and it was held yearly as planned. Although rescheduling happened
in some cases, these meetings were generally convened as planned. l

On the other hand, the quarterly Management Committee (MC) Meetings, which were Lo be attended
by the senior staff members of the HQs" and Country Directors of the COs®, were frequently
postponed or cancelled. Besides, the frequency of the Meeting became less during the project period
and the information sharing in the AICAD be_i:ame less active egpecially iﬁ the last few years. As a
result, oppertunities for iﬁformation exchange among the management and key staff membérs of the

HQs and COs became much less than before. .

Indicator 1-6. Strengthened supporting and coordinating function of HOs (Level of

Achievemeni: Fair)

Through the implementation of various projeet activities, the AICAD HQs staff members travelled to
COs and discussed issues arising at COs when necessary. Communication procedures between the
HQs and COs by way of c-mail were standardized, which led to better communication among them.
"Both the Tapanese experts and C/P feel that the AICAD HQs echanced its supporting and
coordination functions compared with those before the project. The HQs, however, do not seem to
manage information on, and monitor activities of, the COs in a proper manner. Frequent HQs’
inquiries on the infdrmation on the CO activities, which have been already provided to the YIQs by
the COs, are some of the examples of insufficient management and coordination skills of the
- concemed personnel -at the HQs. In addition, sufficient funds for facilitating, supporting and

coordination activities are required if the AICAD wish to further strenpthen this area.

Indicator 1-7. Increase in usage of AICAD facilities {Level of Achicvement: Fair)

The utilization rates of the AICAD facilities including the guest house, assembly.hall, and seminar
rooms are as shown in Table 5. This issue of facility utilisation is onc of the major issues which have
been taken up in the GB meetings for the last several years. Although more ‘efforts need to be made
in marketing and _;;ublicity, the figures in the rable have seen improvement since the start of the
Project. This is partly owing to the fact that the AICAD produced pamphlets in 2010 and distributed
then widely. The GB members and related personnel also made an effoit to spread the word among

the government offices, which contributed to the increased use by government officials.

4 Specifically, they are Executive Director, deputy Exccutive Director, T&E Director, R&D Director, IN&D Dicector,
A&F Divector, Accountant, and Intemal Auditor, The three Japanese experts at the AICAD HQs are also invited.
% ‘The Country Directors of the CQs are invited every other time, i.e. every six months.
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Table 5 Utilization rates of major facilities

2008 2009 2010 2011
Guest house (39 rooms) 22% 46% 53% 63%
Assembly hall (one hall) 4% 4% 14% 18%
Seminar rooras {® rooms) 2% 6% ) 1% . 14%

The figures in the table are based on 22-day months.

Indicator 1-8. Means of income generation through implementation of fraining courses (Level

of Achievement: Fair)

The training modules and fact sheets are being prepared by the COs and in the procéss of finalising
so that they could serve the purpose of attracting funds from outside.

Recently, there are some attempts to coliaborate with, and mobilise financial resources from, ather
donors in organising training courses, particularly regidnal training courses. Some proposals for
seeking sponsors of training courses were written: The AICAD HQs conducted regional training
courses in colEaborétion with World Bank Tnstitute (WBIj and Wetlands International Africa (WIA),
which led to the generation of income from the lease of the facilities for training purposes, The CO
in Tanzania aiso collaborates with local governments in offering training and gets them to share part
of the training cost. The CO in Uganda‘received enquidiés from several local gbvemments regarding
the possibility of collaboration in organising training courses.

Such collaborative arrangements with other stakeholders should be encouraged more in fuu_lre S0
that the AICAD can make use of external financial resourc‘ea;, in offering training courses and other

activities,

Indicator 1-9. Training materials, manuals, guidelines made by HQs (Level of Achievement;
High) o | |
The AICAD HQs prepared documents such as the training materials for export trade, NERICA Tice

cultivation manuals, and regional training materials in coltaboration with WBI and WIA.

Indicator 1.10, Training materials, manuals, suidelines made by COs (Level of Achievement:
High)

Each CO prepared training manuals for the in-country training. The CO in Tanzania, in particular,

prepared an additional manual in Swahili and a NERICA rice cultivation manual for Zanzibar,
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Table 6 Training manuals prepared by COs

CcO Training manuals
Kenya -+ DVD for vatue addition
+  Pamphlets for cassava processing, etc.
Ta?zania +  DVD for irdgation, export trade for commercial crafts, etc.

Manuals in Swahili (irigation, entexprise development, value addition, and trade)
+  Quideline for low-cost housing construction
+  NERICA pamphlet )
Uganda - DVD for rural women, organic farming, ceramics, piggery, irrigation, etc.
Pamphiets for good practices and Sustainable use of papyrus conference, etc.

These trdining materials shown in Indicator 1-9 and 1-10 have been useful for disseminating

knowledge and creating awareness of the AICAD activities among communities and other

stakeholders.
\.
Indicator 1-11. Tools and materials for public relations (i evel of Achievement: Fair)

Table 7 summarizes a range of publicity activities conducted by the HQs and COs. Apart from the
items in Table 7, the “Fact Sheets”, which are briefing papers concisely explaining the contents of
each in—couhu;y training course, were prepared by the COs and are now in the process of printing and
distributing (Table 8). a
While the tepotts, newsletters and website were published and DVDs produced, someg of the
publications are fssued less frequently than originally planned. The absence of the library technician
since October 2010 is negatively influencing the quality of the AICAD publications other than
reports and newsletters. In terms of the use of these materials for publicity purposes, the AICAD
HQs are not as active as the COs in using these tocls. The AICAD, particularly the HQs, are advised
to formulate a sirategic way to make most of these materials for attracting donors and c;thcr potential
clientele in future. Another point worth noting is that these materials are not really geared to
attracting atiention of prospective elients, in the Frst place. These are made mainly for aceountability
" purposes to inform the three states of the AICAD's activities conducied. It may be worth considering
the developrﬁent of marketing materials specifically targeting different types of clients, such as local

govermnments, international organisations and donors.
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Table 7 Publicity activities

Publicalions . Frequency

AICAD HQs  Annoal Report : Yearly
AICAD News . Three times in a year
Brochure on AICAD Facilities One time
Posting information on the AICAD website In a timely manner
Conference proceedings, research abstrants Tregular
Guidelines on upland rice cultivation in Kenya One time
Two DVDs for regional fraining One time
Completion report  on . Community Empowerment In process
Programme®

Kenya CO Newsletter Every six month (still irregular)
Kenya CO Brochure and Posters ' One time

- Cassava Processing and utilization brochure One time
Two DVDs for training and Kenya CO promotion ~ QOne time

Tanzania CO  Newsletter : " Bimonthly
Guidelines for NERICA cultivaiion One time
KTBP (low cost house) brochure : One time
Proceedings of univers.ity outreach activities (UOAs) [n process
symposiurn .
AICAD Stand up banner . One time
Six DVDs for training ~ Onetime

Uganda CO  AICAD Uganda News Ohne time
AICAD Uganda News Flash One time
Success Stories brochura Two times
1* AICAD Papyrus Conference brochure One time
Brochure prepared for Agricultural Show One time
Proceedings of UOA Symposium In process

" Six DVDs for training and promotion One time

* It is a concepiual nowe of Community Empowerment Programme (CEP) and case review of three country
experiences.

Table 8 Fact sheets prepared by COs

CO Fact sheet
Kenya. CO Irngation, Rural women, Value addition, Enterprise development
Tanzania CO  Expor trade promotion for commercial handicrafts, [rrigation, Rural women, Valus
addition, Enterprise development
_UgandaCO _ Ciganic farming, Piggery, Value addition, Enterprise development

Overall achievement level of Qutput 1: Fair to High

The achievements of the 11 indicators can be regarded as high particularly in the areas of the
establishment of the efficient and smooth operation and management system of the AICAD, which
centres on the formulation and implementation of UP and convening GB and other important
meetings. The capacity of the AICAD secretariat in planning and coordinating has been strengthened
compared to the previous phase particularly in that the AICADs decision-making system is
streamlined and is now able to carry out a wide range of activities which link knowledge/technology
with the communities on the ground in collaboration with different stakeholders. Strategic marketing
efforts are required by making vse of tools and materials, such as DVDs and various publications,
developed by the ATCAD for publicity purposes. Likewise, the format and contents of the UP may
need to be improved or customised if the AICAD tries to gamer financial assistance from donors

' which refer to the UP.
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In the light of the above, the overall uchiévement level of Output 1 can be regarded as fair to high.

4.3.2. Output 2
Output 2, i.e, “The networking function of AICAD is strengthened " is designed to be measured by

the following objectively verifiable indicators.

2-1.Number of forums, seminars and/or workshops held at HQs

2-2 Number of HQs’ activities in coliaboration with member universities
2-3.Number.of COs’ activities in collaboration with member universities
2-4.Number of HQs’ activities in collaboration with relevant ¢rganisations
2-5.Number of COs’ activities in collaboration with relevant organisations

Indicator 2-1.

"Number of forums, seminars and/or workshops held at HQs (Level of

Achievement: High)

Indicator 2-2. Number of HQs’ activities in cqllaboration with member universities (Level of

Achievement: [ingh!

Indicator 2-3. Number of COs’ activities in collaboration with member universities (Level of

Achievement: High)

Currently, 19 universities in the three countries listed in Table 9 are the member universities of (he

AICAD.
' Table 9 List of member universities
. Couniry Name of university Date of participation
I Kenya University of Nairobi Aug. 2000 (original mermber)
Z  Kenya Moi University Aug. 2000 (original member)
3  Kenya Kenyatta University Aug, 2000 (original member)
4  Kenya Egerton University Aug. 2000 (original member)
5 " Kenya Jormo Kenyatta University of Agnculture and Techno[ogy Aug. 2000 (original member)
6 Kenya Maseno University Jul. 2002
7  Kenya Masinde Muliro University of Scncncc and Technology Nov. 2007
8  Tanzania  University of Dar es Salaam Aug. 2000 {original member)
9  Tanzania Sokoine University of Agriculture Aug. 2000 (original member)
10 Tanzania The Open University of Tanzania Jul. 2002
11 Tanzasia Mzumbe University Jul. 2002
12  ‘Tanzagia The State University of Zanzibar Dec. 2003
13 Tenzania  University of Dodoma* Mar. 2008
14 ‘Tanzania The Nelson Mandela African Institute of Science and Technology ~ Mar, 2010
15 Uganda  Makerere University Aug, 2000 (original member)
16 Uganda  Mbarara University of Science and Technology Jul. 2002
17 Uganda  Guhu University Dec. 2003
18 Uganda Kyambogo University Dec. 2002
19 Uganda  Busitema University Mar. 2008 <

* The University of Dodoma requested temporary suspension of their membership and their request was granted by

the GB.

While the Phase I of the Project focuses on technology dissemination o communities, much of the
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latter half of the project period was spent for the enhancement of ATCAD activilies in knowledge
:sharing among the member universities. Since 2010, the UOA symposiums and workshop have been
held both by the AICAD HQs and COs as shown in Table 10. In the first symposium, exPeﬁeﬁces on
good practices were presented and dialogues on mechanisms for the promotion of univarsity‘
extensionfoutreach activities in collaboration with the AICAD were initiated, The symposium
cancluded with recommendations on policies and strategies for the establishment and promotion of
the implementation of outreach programs and activities by member universities in order to deliver
their research, training and outreach activities to local communities. Based on the recommendations
made in the UOA symposium in Kenya, the AICAD decided to support the universities' policy
formulatién for UOA by hosting more symposiums at each member country. In Uganda and

Tanzania, a committee for promoting UOAs was established by the member universities.

Table 10 Symposiums and workshop

Event Name Date No. of participants
UQA Symposium (Regional) 18-19 October, 2010 56
UOA Symposium (Kenya) 5-6 September, 2011 43
UOA Symposium (Tanzania) 28 — 29 November, 2011 35
UOA Symposium (Uganda) 12 — 13 December, 2011 41
UOA Workshop (Regional) 20-2] February, 2012 . 62
Total ) 242

Apart from these symposiums, an atiermpt to pilot UOAs was carried out as an activity entitled
“Development and Performance Testing of Prototype Rotary Weeders Applicable to System of Rice
Intensification (SRD)" in collaboration with the JKUAT from 2010. ]

The AICAD then started to support the implementation of UOAs after receiving probosals from the
universities. The AICD selected four UOAsS, as shown in Table 11, for implementation.

Table 11 UOA projects in the three countries

Country Activity title Implf:fner}ting Activities/ Beneficiaries
university
Kenya Use of Bio-Control JKUAT Activities:
Technologies to 1. Introduced and distributed endophyte inoculated new
Control Pesis and Tissue Cultured bananas varieties to farmets
Diseases in Tissue 2. Trained on nursery and orchard management of the new
Culture Bananas varieties and the use of Beauveria bassiana to control
banana insect pests. -

3. Trained on value addition of bananas, such as on
construction of ripening chambers, making jams, banana“
crisp, chips and flour and extraction of banana juice

4. Trained on marketing

i
Beneliciaries:
Over 200 small scale banana farmers
Kenya Leveraging Masinde Activilies:
Nutritious Foeds for ~ Muliro 1. Developed a Network for Consultation and Capacity
Improving University of Strengthening for the community through various stake
Nutritional Statusin  Science and holders including local administrative commissioners.
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Lurambi Division of
Kakgamega County

Technology

2. Developed a training manual for the project.

3. Conducted Demonstration on preparation, value
addition , use and packaging of orange fleshed sweet
potatoes, fish, leafy vegetables (participatory learning

- and preparation) in each sub location.

4. Participated a Cultural Week of Lurambi Division to
demonstrate the project activities to bigger audience.

5. Held a meeting with collaborators and community -
members to share different experiences and develop the

. way forward for project sustainability.

Beneficlaries: .
30 vulncrable houscholds in each sub-location (total of Gve
sub-locations) , 25 community leaders

Tanzania

Improvement of
Banana Production in
Mkuyuni and
Metombo Divisions

Sokoine
University of
Agriculture

Activities:

L. Introduced higher yielding banana varieties into the
project area

2. Conducted trajnings to control banana fusarium wilt and
other banana diseases. :

3. Establish banana demonstration plots for continued
availability of planting materials in the local
communities.

4, Creaied stronger linkage between SUA scientists and
small scale banana producers in target areas.

5. Documented lessons learnt from the project

Beneficiaries:
Direct beneficiaries: 210 farmers
Indirect beneficiaries: 400 farmers

Uganda

Capacity Building of
Small Holder
Farmers in Gulu
District on
Agribusiness and
Enirepreneurship

Gulu
University

Activities:

1. Developed a training manual on agribusiness and
entrepreneurship development in English and. translated
it into Luo.

2. 33 students were attached to farmers and acquired skills
in facilitation and adult training,

Conducted  traipings  on  apribusiness  and
entrepreneurship development for the 3 farmer groups.
4. A study tour to the advanced area in Lira District was

organised for representatives of the 3 farmer groups.

5. 150 farmers acquired skills in agribusiness and
entrepreneurship skills

6. The linkage between the farmers’ groups and the

universily was strengthened.

Skills 3.

Beneficiaries:
150 farmers. 53 students of Gulw University

Jhe UOAs implemented were all completed with satisfactory results, i.e. all the planned activities
were implemented and introduced technologies were applied by a number of the community
members, The Tanzanian participaats of “Improvement of Banana Production in Mkuyuni and
Matombo Divisions™ visited JKUAT’s UOA, “Use of Bio-Control Technologies to Contro] Pests and
Diseases in Tissue Culture Bananas” beeause these two are very similar activities. The participants
of the exchange were able to share knowledge which was useful for the improvement of their
project.

Despite these achievemenis, the impact of the UOAs was difficult to confirm, mainly due to the

‘problem of the short project period, i.¢. six to seven months. The impact will be zble to be evaluated
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only after several years when the farmers who received thege agricultural infcrventions start fo make
income from the adopted technology. ‘
The Project’s achievement in the area of UOAs may be that it has created awareness among the
member universities that UOA should be regarded as one of the three pillars of university missions:
research, teaching and outfeach. Although this awareness is not necessarily shared with all the
member universities at the same level, there is at least a sign of growing awareness among the key

member universities.

Collaborations between the CQOs and member universities have been active in all areas of activities

as shown in Table 12.

Table 12 Number of COs’ activities in collaboration with member universities

co - UOA Training CEP KTDP Total
{including ’
N symposiums) ] :
Kenya 0* i2 "3 2 17
Tanzania 2 3 1 1 ’ 12
Uganda 2 12 . 2 3 19

% The UQAs for Kenya were organised by the AICAD HQs.

The regionat training courses were also conducted by the AICAD HQs as will be shown in Table 20

later.

Indicator 2-4. Number of HQs’ activities in collaboration with relevant ofgan?sations {Level of

Achicvement: Faix)

- The HQs’ activities in collaboration with relevant organisations are, in addition to the activities
explained in Indicator 2-1 and 2-2, five regional training courses and two UOAs in Kenya as listed
earlier in Table 11. Among the five regional training courses, four have been organised in
collaboration with the WRI and WIA. The details of the regional training will be shown in Table 20.
While collaboration \f.fith WBI and WIA has been strengthened and regional training courses with

them are held on a regnlar basis, collaberation with other organisations is still insufficient.

Indicator 2-5. Number of COs’ activities in_collaboration with relevant organisations (Level of
Achicvement: High)

The number of COs* activities in collaboration with relevant organisations is as shown in Table 13.

The COs’ collaborative relations with relevant organisation have become much stronger compared

with the situation before the Project.
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Table 13 Number of COs’ activities in collaboration with relevant organisations

co UOA Training CEP KTPP . Total
Kenya Q 12 3 ) 2 17
Tanzania 2 12 1 1 16
Uganda 2 12 2 . 3 19

Overall achievement level of Output 2: High
Following the recommendations made by the Mid-Term Review Team in August 2010, the AICAD

expanded its activities to the area of university outreach activities (UOAs), which in turn led to the
better network function of the AICAD. Resource persons from the member universities are keeping a
close contact with the ATCAD HQS as well as with the COs. Achievements in this area of UQAs,
although it is still at the initial stage, are becorhing visible. The AICAD is further encouraged to
facilitate UOA policy formulation and institution building processes by the member universities and
line ministries so that UOAs on the ground will be more actively conducted.

The AICAD’s network function with other relevant organisations also saw .ir'nprovement. The
AICAD’s collaboration ‘with the WBI and WIA in conducting regional training courses is a typical
example which indicates such improvement. The COs also enhanced their partnerships with various
organisations inclu&iﬁg universities, national/local'govcmﬁents, NGOs, parastatal organisations, anc
rescarch institutions. dollaboration with relevant organisations should >be further sncouraged' in
future.

- Therefore, the overall achievement level of Output 2 is high.

4.3.3. " Output 3 ‘
Output 3, i.e. "AICAD’s activities are reinforced to focus on technology dissemination to the

communities in order to contribute to poverty reduction.” is designed to be tmeasured by the -

follow-ing objecti\;ely verifiable indicators.

3-1.In-country Training courses held by COs

3+2.Grassroots Training courses held by COs

3-3.CEP by COs :

3-4.KTDP by COs

3-5.Regional Trainings held by HQs

3-6.Dissemination of NERICA

3-7.Training and/or seminars co-sponsored by other organisation
3-8.Training module '

Indicator 3-1, In-country Training couxses held by COs (Level of Achievement: High)

So far, the in-country training courses were held 11 times in Kenya, nine times in Tanzania and eight

times in Uganda and a total of 887 people attended the courses (Table 14). The male-female ratio of
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the participants is even, or more women then men in some cases, as Table 15 indicates..

Table 14 In-country fraining courses held by COs ‘

Kenya Tanzania " Ugonda
Title of course No. of No. of No. of No. of No. of No. of
courses held  participants  ¢ourses held  participants  courses held  participants

Value Addition 4 121 3 89 3 93
Irrigation and water 3 89 2 55 0 0
ICSOUrCes
management B -
Enterprise 3 90 3 %0. - 3 87
development for .
small scale
enlreprensuss
Rural women 1 .44 0 0 2 100
Export Trade of 0 1 29 0 0
Commercial Crafts | .
Total 11 344 9 263 8 280

Table 15 Male-female participants of in-country training®

. Co _No. of male participants.  No. of ferale participants -
Kenya 197 200
Tanzania . 148 115
Usganda -, 100 180

There is much anecdotal evidence which indicates that the in-country training participants, wi10 are
the leaders of a local community, spread their knowledge to their fellow comunity members,
started teaching others by holding grassroots training, and increased their income by applying the
skills and technologies on their businesses.

Although overall impact of the treining is yet to be seen, conducting these training courses
contributed to AICAD’S extensive ner,‘wc:),rks with key stakeholders in development and poverty

alleviation.

Indicator 3-2. Grassroots Training courses held by COs (Level ot‘Achieveinenlt: High)

Unlike the in-country training, the main target of which is community leaders, the grassroots training
is held near the community, inviting not only leaders but also other community members. The
grassroots training courses were held three times in Kenya, five times in Tanzania and Uganda
(Tabsle 16). The total number of the training participants was 537. The number of female participants

was more than that of their male counterparts as Table 17 indicates.

§ The total numbers of the participants do not necessarily match the corresponding figures in Table 14 since some
training courses lacked data concerning participants’ sex,
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Table 16 Grassroots training courses held by COs

: No. of
CO \ Course title participants
Kenya Food processing and utilization at the houschold level for sustainable food and nutrition 40
security for people Hving with HIV/AIDS
Promotion of drought resistant crops and supplementary irrigation on small-scale 32
vegetable and fruit gardens in Mbogo-ini division, Nakum distriet
Pramotion of indigenous vegetables through small scale and medium scale irrigation 40
farmers
Tanzania _ Food processing fraining course for women's proup from Bagamoyo District < 61
Food processing training course for  Morogoro municipal 20
Export Trade of Commercial Crafts ) 20
Export Trade of Commereial Crafts : 20
[rrigation and water resources management in Mlandizi 40
Uganda Rural Women Empowerment 50
+_Irrigation and water resources management 36
[rrigation and water resources management . 73
Irrigation and water resources management o 35
Irrigation and water resources management . 50

" Total ’ 537

Table 17 Male-female participants of grassroots training’

CO No. male participants ~ No. of female parlivipants
Kenya v 49 63
Tanzania ' i6 64
Uganda T 14 '

The Team was able to find some success stories in which the ex-trainees increased their cash income

by utilising skills and knowledge they learnt in the teaining.

Indicator 3-3. CEP by COs (Level of Achievement: High)-

The Community Empowerment Programme (CEP) is a community oriented programme targeting

selected community groups in specific areas using multiple interventions simultaneously with
particular emphasis on community participation towards socio-economic development. The CEP is
cxpectéd to serve as an important opportunity for the AICAD to leamn how various poverty
‘reductions measures developed by the AICAD actually work in a community.

In accordance with the framework specified in the UP, the six needs-oriented activities listed in
Table 18 were implemented at the three CQOs. The AICAD has established the implementation
-procedure of CEP over the course of the project period, which involves a substantial level of
community participation in planning, implementation and monitoring. The CEP adopts the project ‘
cycle management approach, which some of the AICAD staff members have learnt during the

training in Japan. The CEP processes include participatory planning, priority setting, activity

T The total numbers of the participants do not necessarily match the corresponding figures in Table 16 since some
training courses lacked data concerning participants’ sex.
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selection, implementation and monitoring by the participanis tﬂemsalves with exercises of problem
analysis, Logframe, or PDM, formulation and measuring achievements using the objectively.
verifiable indicators set in the PDM, among others. '
A total of 178 people and T14 households in the targét sites were directly beneﬁtcc[ from the CEP.
_ Tnformation on the effects of the CEP includes facts such as “mean income per season ‘increased by
9,386 Kenyan Shillings” and “the number of farmers having three meals per day increased by
26.7%" in case of the imigation project in Kenya®. As for more qualitative information concerning
the impact of the CEPR, th;e female participants of the food processing group in Tanzz;nia recognize
that their livelihoods have imipro'ved thanks to the increased cash income from fruit juice. The
women use the extra income for child education and purchasing houschold appliances. They also
feel their confidence in interacting with other peaple has been boosted because they now have higher
self-respect and self-confidence, In “case of the CEP in Uganda, 90% of the questionnaire
respondents who were the CEP participants said that they shared the knowledge they learnt in the
CEP with people who were not the member of the CEP group. 56% of the_respoﬁdems also indicated
that they were economically empowered as a result of the CEP activitics. In all-case of the CED, the
AICAD COs are continuously encouraging the community members to take the initiatives of
dcveibpment by themselves so that the sustainability of the activities is ensured. One specific
measure to facilitate the process is to get them to share the cost of various inpuis in order to avoid
dependency problems.
The Project is now conducting monitoring and the results of the monitoring, as well as the
documentation of the process of CEP implementation, are expected to be compiled before the Project
ends in June 2012,
The CEP experiences were also shared with the p'articipants of the UOA workshop and the CEP
projects were introduced to them as 2 model of effective knowledge dissemination, which could be
incorporated into UOAs. . )

Table 18 CEP activities

CO Location . Project implemented No. of beneficiaries/ .
) households
Kenya Gilgil District integrated Trigation Farming Project 59 peaple
' Water Barvesting and Management Project 59 people
Livestock Production Project 40 people
Tanzaniz . Kibaha District  Empowering Women for Poverty Retluciion (food 20 people
processing)

Uganda  Mityana District  improving livelihoods in Kakindu Sub-county thvough 47 households
building capacity for soil and water conservation and
agroforestry
Prometion of income generation among persons with 67 households
- disability in Butayunja Svb-county .
Total 178 people and 114 -
households

.

§ Jyata from the End Line Survey conducied for the CEP in Kenya.
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Tndicator 3-4. KTDP by COs (Level of Achievement: Fair)
The Knowledge and Technology Dissemination Programmes (KTDPs) are the activities which try to

disseminate research outputs produced by university researchers to communities for livelihoods
improvement, ' . _
The six projects listed in Table 19 have been implemented as the KTDPs by the COs. All the projects
except for the Project of the Cassava Production and Utilization in Rongo District in Kenya and the
Project of Sustainable Use of Papyrus in Uganda were completed.

There are 2 few cases where technology was effectively dissemipated to. communities as
" demonstrated in the piggery project in Uganda. However, the AICAD has recogunised ‘that the
research findings are often not suited for immediate dissemination on the ground. Rather, they ofien
require extonsive customization in accordance with the situation of the target areas. It is also found
that the KTDPs tend to be done in a top-down maaner without much coﬁsultation with the
community members. Therefore, community’s ownership over the project activities tends to be
rather low. In terms of project management, KTDPs do not have a structured monitofing system like
CEP and the monitoring tends to be done on an ad-hoc basis. Conéidcring these drawbacks of the
KTDPs, the AICAD feels that the approach of the KTDPs is not so effective. The efforts to improve
the KTDP implementation mechanisi/approach is being made for the ongoing project, S\lCi’l ag the

cassava project in Kenya, by drawing lessons leamt from the past KTDP experiences.

Table 19 XTDP activities

Country __ Project description

Kenya -+ Project title: Improving sesame production and ntilization in low o medivm rainfall areas of

Western Kenya )

- Project status; Completed
Project site: Kabondo Division, Rachuonyo District

«  Direct beneficlaries: 90 farmers

. Implementess: Maseno University and Kenya CO

.« Achievement: {1) A total of 90 farmers cultivated sebame dusing September-December 2009, (2)
The number of out-growers (non-group members adopiing ihe technologies) on the increase, (3}'A

: tota] of 34 out-growers planted sesame .

+  Project title: Cassava Production and Utilization in Rongo District

+  Project status; Ongoing

+  Project site: Rongo District, Migori County, Nyanza Province

+  Direct beneficiaries: 150 local cassava farmers
Implementers; Kenya CO, Maseno University, the District Apricultural Office
Achievement: (1) 50 local cassava farmers trained on cassava preducion, (2) 45 local cessava
farmers trained on cassava processing and utilization, (3) 10 bulking sites/plots established and a
total of 150 local farmers were supplied with clean cassava planting materials from the building
sites, (4) Two new cassava varieties Introduced, (5) A field day - open day organised

Tanzania + Project title: Semi Prefab Concrete Construetion Techniques for Urban Low Cost Housing
Project status; Completed
"+ Project site; Whole Tanzania .

. Direct beneficiades: Tanzania communities and the building construction sector

+ . Implementers: Tanzenia CO, University of Dar es Salaam, and National House & DBuiiding
Research Agency (NHBRA)

»  Achievement: ¢1) Appraised selection of semi-prefab elements and components, (2) Upgraded
existing semi-prefab elements and components, {3) Conceived new elements and components, (4)
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“Considercd aspects related to bandling of various elements and companents during construction,
(5 Identified and studied practical details that need to be considered and design the best way to
accommodate them .

Uganda - Projecttitle: Piggery Training

- Project status: Comnpleted

- Project site: Mityana District

+  Direct beneficiaries: 20 pig farmers .

+  Implementers: Uganda CO, Makerere University, Gulu University, Engineer Frobisher Kabanga (a
private sector résource person)

. Achievement; (I) The training conducted, (2) A total of 22 farmers (20 existing pig farmers and
two new farmers) running piggery business

+  Project title: Ceramics

+  Project status: Completed

+  Project site; Mityana

- Dijrect beneficiaries: 20 people

- Implcmenters: Uganda CO, Kyambogo University, Mekerere University, KYU-Design Center,
Celtec Academy, Makerere University Business School .

+  Achievement: The training conduced

+  Project title: Sustainable use of papyrus

+  Project status: Onguing

- Project site; Mityzna ,

= Direct beneficiaries: 30 group members

+  Implementers: Upanda CO, Makerere University, Kyambogo University, Meata University,
Ministry of Water and Environment (Wetlands Department), and community representatives
Achievement: (1} A Working Group established, (2) A survey for crafts conducted, (3) A lst of
potential papyrus products prepared, (4) A participatory planning meeting organised and a
prioritised list of papytus products and an activity schedule developed, (5) A study tour arvanged,
{6y A review meeting organised, (7) A training course organised, (8) Several papyrus products

produced, (9) Crafts produced sold locally :

Indicator 3-5. Regional Training held by HQs (Level of Achievement: High)

The following five regional training courses (Table 20) were held by the HQs and a total of 146
participants from countries in Africa as well as from other parts of the world attended the training.
These training conrses were organised not by the AICAD alone but in collaboration with other
organisations such as the WBI and WIA. Such’arrangements with other expert organisations shoufd

be encouraged so that AICAD can offer training on speciafised topics such as climate change.

Table 20 Regional training held at the AICAD HQs

Tile of training Date Duration tg.?l:l;i; Collaborating organisalions
The First Regional Training Programmein ~ Mov. 2007 Three 29 Various institutions including
the Promotion of Export Trade in . weeks institutions of export )
Commercial Crafts - promnotion, universities and
private firms in Kenya,
Tanzania and Uganda.
Regional Course on Managing Agricuitural  Mar. 2010 Five 35 World Bank Institute (WBI)
Water under Climate Chailenges days
AICAD-WBI Regional Training of Feb. 2011  Four 27 World Bank Institute (WBI}
Trainers: Climate Change and Sustainable days
Land-Water Mianagement
Community and Ecosystem Based Climate ~ April 2010 Five 26 Wetlands Intemational Africa
Change Adaptatlon Training of Trainets days (WIA)
1st Repional Training on Ecosysten: and Mar, 2011 . Five’ 29  Watlands International Africa
Community Adaptation to Climate Change _days (W14A)
Total 146 -
38

—106—



The interviews of the ex-trainees of the regional training suggest that they were by and large
satisfied with the training. They, trainers in their countries in a specific field, were also utilising the
knowledge they acquired in the regional training when training other people back home.

The AICAD HQs held a regional training course, “The First Regionﬁl Training Programme in the
Promotion of Bxport Trade in Commeicial Crafts”, in 2007 in collaboration with expost promotion
' _organisations, various universities in Kenya, Tanzania E;.lld Uganda, and Export Trade Center in
Indonesia, In Tanzania, the ex-trainees of this training taught what they had leamt in the regional
training to community leaders back Horne. in the in-couniry training. Thereafter, the participants of
the in-country training organised a grassroots training course and taught the skills and knowledge to
local community people, It can be said that in this case of the training on Export Trade, the AICAD
succeeded to achieve the cascade system of training, i.e. from regional training to in-country traiﬁing,

and then to grassroots waining.

Indicator 3-6. Dissemination of NERICA (Level of Achievement: High)
The AICAD completed NERICA rice dissemination activities in Kenya and Zanzibar, Tanzania, The

activilies in both countries were conducted as scheduled. The achievements of the activities included
registration of four rice varieties in Kenya and three in Zanzibar, which was made possible with the
support from Agricultural Ministries and other relevant institutions in the respective countries.
NERICA cul-tivation guidelines were also produced and distributed to relevant organisations via
Agricultural Ministries. The AICAD HQs -conducted NERICA training for agricnltural extension
workers, In 2010, the activities canducted by the AICAD were handed over to the JICA expert in
rice farming in Ker{ya and to JICA’s Technical Cooperation for Supporting Service Dé[ivery Systems

‘in Irrigated Agriculture (TC-SDIA) in Tanzania.

Indicator 3-7. Training andfor seminars_co-sponsored Dy other organisations (Level of

Achievement: Fair to High)
The AICAD HQs have been organising co-sponsored regional training with the WBI and WIA. The

training held in collaboration with such organisations so far was those four training courses shown in
Table 20, except for the one listed in the first line, “The First Regional Training Programmnig in the
Promotion of Export Trade in Commercial Crafts”.

The AICAD is now in discussion with the Israeli- Embassy in Kenya to explore the possibility of
contracting three regional courses, most likely starling in 2012, A proposal entitled “Value-added
bio-processing of Municipal and Industrial Biowaste into Basic Chemical Building Blocks for the
Production of Bioproducts and Bioenergy” was submitted to European Commission’s Seventh

Framework Programme for research and technology development (FPT) and was recently selected
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for funding of 219,000 Euros. The AICAD has also submitted 2 proposal for hosting the “Climate
Innovation Center”, a World Bank's initiative for combating climate change, in cooperation with
JKUAT, and is now waiting for the result of the final screening’.

Since the number of such co-sponsored events is still rather smiall, the AICAD is encouraged to seek

more opportunities to collaborate with donors, government instimtions and other stakeholders.

Indicator 3-8, Training modules (Level of Achievement: High)
_The training modules are being prepared at the three COs (Table 21) and they will be compiled at the
HQs. All the moduies are expected to be completed by the end of the project period. The AICAD

needs to make best use of the modules to appeal to prospective partners such as donors and local

governments.
Table 21 Training modules prepared by COs
cO Training module Status IR
Kenya  Four modules: Enterprise development, Rural women, Value addition,  in preparation
Irrigation

Tanzania Four modules: Irrigation, Enterprise development, Value addition, drafted
Export trade of commercial handicrafts )
“Uganda  Four modules: Piggery, Value addition, Enterprise development, Rural drafted
women

Overall achievement level of Qutput 3: High

The AICAD’s activities for poverty reduction at the community level, i.e. in-country training,
grassroots training, CEP, KTDP, regional training, and NERICA dissemination were, generally
speaking, all implemented as planned. The AICAD staff is now able to implement various activities
without much help from the Ié_pane.sc experts. This situation indicates that the capacity of the staff
members has been improved since the start of the Project.

. If the ATCAD aspires Lo eontinue and expand poverty reduction activities-afier the comﬁletion of the
Project, stronger marketing of the AICAD's services and maintenance of quality human resources
bo-th at the AICAD HQs and COs, need to be ensured. In general, the overall achievement level of
Output 3 can be judged as high.

4.4. Achievement of the project purpose

The project purpose is “AICAD will be strengthened in its core functions and organisation, which
embody AICAD’s comparative advantages, for facilitating networking and capacity building for
poverty reduction and socio-economic development.” The following five criteria are listed as

objectively verifiable indicators to judge the achievement leve] of the project putpose.

¥ Itis a five million US dollar project lasting for five years.
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1. AICADY’s organisation system (governance) is strengthened.

2. AICAD’s planning/coordination capacity is strengthened.

3. Measures for econormic self-reliance are formulated.

4. Coordination with membér univcrsities is strengthened, and activities involved with them are
enhanced.

5. Activities for poverty ailcv:atmn are planned and impleménted in coﬂaboratmn with resources
of member universities.

3

Indicator 1. “AICAD’s organisation system (governance) is strengthened.” (Level of

achievement: Fair to High)
As explained in “4.3.1 Output 1, the organisation system of the AICAD has been considerably

improved during the project period and is now functioning beiter as a region-based international
organisation. The improvement is observable in the AICAD's capacity to regularly hold GB
meetings and other meetings for decision-making. The procedures for these decision-making
adtivitics were firmly established and smooth implementation of these activities (GB meetings,
Committees, AMF Meetings, etc:) were materialised. On the other hand, M::magemeu[ Commitiee
Meetings are not held as frequently as they should be. Communication among the AICAD
managerial staff and monitoring on daily activities need improvement. - '

This indicator should be considered to be achieved to some extent.

Indicator 2. “AICAD’s planningfcoordination capacity is sirengthened” (Level of achievement:

Fair to High)

Planning and coordination capacity of the AICAD has seen considerable improvement particularly in

the areas of preparing UP, and building partnerships with a range of organisations in conducting
various activities. The-AICAD has established a closer contact with many resource persons drawn
from a range of research and governmental institutes. The AICAD has also enhanced its capacity to
plan and implement local as well as regional projects/ training/ events. The AICAD HQs are advised
to further strengthen their supporting and coordinating function for COs so that COs will be able to
scale up its activiiies 1o include more stakeholders 4t the national level and to enhance its presence in
the development community.

Thus, the level of achievement for this indicator is fair to high.

Indicator 3. ‘“Measures for economic self-reliance are formulated.” (Level of achievement:

Fair) i .

. The AICAD is increasingly aware that in order to improve financial self-reliance it needs to put

forward stronger marketing as well as a demand-driven approach in the areas of (raining

development and proposal writing, While efforts have been made to write proposals, few have been
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successful in obfaining funds. Althongh the untilization rates of the AICAD facilities have been
increased particularly in the last few years, there is still room for improvement. The AICAD still has
a way to go before it can safely attain economic self-reliance through income generation activities,
The AICAD may ne€d to better understand the needs of potential clients, such as local governments,
and gear to formulating training courses and knowledge dissemination programmes which.are
' attractive enough (o bring funds for improving the AICAD’s financial sustainability. The

achievement level of this indicator is fair.

Indicator 4. “Coordination with member unniversities is sirengthened, and ‘activities involved

with them are enhanced.”” (Level of achievement: High)

The area of UOAs has been very active particularly in the last few years. The AICAD has also been
working closely with the member universities in implementing the CEP and KTDP where
tesearchers from universities act as resource persons for the communities. This indicator is achieved

highly satisfactorily.

Indicator 5. “Aciivities for poverty alleviation are planned and implemented in collaboration

with resources of member universities.”” (Level of achievement: High)

As explained earlier in Indicator 4, the UOAs, CEP, and KTDP are planned and impiemented by
drawing resources fiom the member universities, in addition to non governmental organisations

(NGOs) and relevant local governments. Indicator 5 is materialised to a highly satisfactory level.

Overall achievement level of the project purpose: Relatively High

The enrrent situations of the five indicators for the project purpose as well as the performance of the
three expected outputs suggest that the project purpose is predicted to be achieved to a relatively
high degree by the end of the project period. The Project has helped the ATCAD to facilitate
networking and to conduct various capacity building ‘programmes for the beneficiaries. The
AICAD's operation systems, plannirfg and coordinating functions have also been substantially
improved as 2 resulit of working closely with the external resources such as the member universities.
The AICAD activities have been continuously evolving by applying lessons leamnt from its past
eﬁiperiences to the ongoing projects. In other words, the AICAD is accumulating knowledge acquired
through implementing various activities and make best use of it by revising approaches and
modalities of the current projects. The remaining major challenge is that the AICAD has not made
notable improvement in marketing its services. )
Overall, it can be concluded that by implementing a range of activities with the support fromi, and
" collaboration with, the member universitics regionally, the Project was able to préss forward with the
AICAD’s comparative advantage, i.c. its ability to mobilise a wide university network and resources

for implententing poverty reduction measures, Tangible effects which show positive signs of
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socio-economic development can be observable on the ground where the AICAD intervened.

4.5. Implementation process

(1) High staff tumover )

Relatively high staff tumover is observed both at the HQs and COs. When staff members resign, the
pusts are often lefl vacant for a prolonged period of tire. Thus, it is sometimes difficult to ensure

continuity of activities and capacity development of the C/P is hindered.

' (2) Frequent involvement by, and communication among, the key stakeholders

The Project was frequently overseen at different levels by the main stakeholders of the Project, such
as the AICAD, three member states, key member university staff, JICA HQs, and the three country
offices of JICA. The GB and other irﬁpor{ant commitiee meetings were attended by the key
committee members from various organisations including governments, universities and JICA.,
Communication and dialogues among the main decision-makers were frequent and close, which in

turn led to smooth implementation of the Project.
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5. Evaluation results

5.1. Relevance
Summary: Relevance is high. The Proiect is well alipned with the pational development policies of

Kenva, Tanzania and Uganda as well as with Japan’s ODA policy towards Africa, It is also

appropriately responding 10 the needs of the target group by mobilising resources from the membér

nniversities. The implementation approach is also appropriately desipned to address the pressing
needs of the AICAD. -

(1) Relevance to development plans of Kenya, Tanzania and Uganda

All the three coulntries are making efforts in implementing the United Nations’ Millennium
Development Goals (MDGs) since the carly-2000s. Their endeavour includes eradication of extreme
poverty and the governments are implementing a range of policies and measures to improve the
cml;onment situation through capacity development of the rural poor. In the early- and mid-2000s
each country issued policies, such as Kenya's Investment Programme for the Economic Recovery
Strategy for Wealth and Employment Creation 2003-2007, Tanzania’s National Strategy for Growth
and Reduction of Poverry (NSGRP), and Uganda's Poverty Eradication Action Plan (PEAP) , all of
which attempted to increase agricultural producﬂwty by disscminating appropriate agricultural
technologies to rural residents and strengthening extension services for farmers. These policy
directions 6f the three countries conceming poverty reduction have been revised since’then but have
maintained the poverty reduction focus. The revised policies are: Kenya Vision 2030 (Kenya),
Five-Year Development Plan (Tanzania), and National Development Plan (Uganda) Thus, the

development policies of the three countries are in allgnment with the Project’s aim and goal.

(2) Relevance to Japan's ODA policy towards Kenya, Tanzania and Uganda

The Second Tokyo International Conference on African Development (TICAD II) held in October
1998 discussed Japan’s assistance for Africa and put forward Japan’s “New Assistance Program for
Africa” in line with the TICAD II Agenda for Action.

Since then, Japan has been active in strengthening the ATCAD functions so that it can become a
leading institution in Africa for poverty reduction. Japan’s ODA rolling plan for Kenya positions the
Project as a mean to addvess one of prioritized development issues, “Human Resource Development
for Beonomic Development and Poverly Alleviation”. The rolling plans for the remaining two
countries also 'recognize the Project 4s one of the projects for Japan’s priority areas. Thus, it is fair to

say that the Project is highly consistent, with Japan’s ODA policy.

(3) Responsiveness to the needs of the target groups

The target groups of the Project are: the AICAD HQs, COs, member universities, and participants of
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relevant activities. The Prdjcct aims at stfcngthcning the AICAD’s function as a regional centre for
networking and capacity development initiatives in the field of poverty reduction. The needs of the
target groups are also concerned with improving their capacity required for implementing various
activities for socio-economic development. The Project focuses on technology dissemination to
communities so that the coﬁmunity members can enhance their capacity for pO\;erly reduction. The
Project also works on the area of knowledge sharing among the member universities with the aim
that the capacity of the extension functions of the universities will be improved to address the needs

of communities. Therefore, the Project is well addressing the needs of different levels of the target

ZTOupS.

(4) Appropriateness of implementation approach

The scope of the Project,'the target areas, and the project activities are focusing on bringing
long-term benefits (o communities through disseminating éppropriate teqhnologies and knowledge to
the rural poor. These are considered to be appropriate since strengthening the linkage between
universities and communities was identified as one of the most critical missions the AICAD should
pursue. The Phase IIT takes the approach of lirking the member universities with communities so
that poverty reduction measures ame effec‘:tively‘implemented on the ground. This approach helps the
Project to better address the project purpose, i.e. better networking and capacity building for poverty
reduction and socio-economic development. Therefore, it is reasonable to say that the Project’s

irnplementation approach is appropriate.

5.2, Effectiveness
Summary: Effectiveness is relatively high. The project purpose is expected to be achieved to a high

degree by the end of the project period. The major achievements of the Proiect include the active

implementation of community-based extension programmes,” the "promotion of UQAs, and the

AICADs stronger collaborative relationships with a variety of stakeholders. More attention needs to

be paid in the area of further strengthening the AICAD's comparative advantages so that it can better

market its services 1o potential users and cliénts. In terms of project management, it is advised for
the AICAD to hold MC Meetings as scheduled for better information sharing and speedy decision

making concerning management issues. The AICAD HQs are also advised to further improve their
supporting function for the COs, particularly in promoting marketing and publicity.

(1) Prospect of the achievement of the project purpose

»  The achievement level of the project purpose

The project purpose is “AICAD will be strengthened in its core functions and organisation, which

embody AICAD's comparative advantages, for facilitating networking and capacity buildin;c; for
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poverty reduction and socio-conomic development”. It is observed that human resources centring
on the staff of AICAD HQs and COs have been developed to a considerable extent. The technicat
transfer and guidance from the Japanese experts to the C/P in the areas project and organisational
management have been smoothly conducted. The AICAD is now able to put forward its institutional
commitment as a centre of networking and capacity development for poverty reduction without
much technical difficulty. As explained in “4.4 Achievement of the project purpose”, the project

purpose is expected to be achieved to a high degree by the end of the project period.

- Major achievemenis ) 7

The major-achievements of the Project include the active implementation of community-based
extension programmes for poverty reduction, the promotion of UOAs in collaboration with the
member universities, and fhe AICAT)’s stronger partnerships with a variety of stakeholders, i.e. the
ministries of the three governments, member universities, local government, NGOs and international
organisations and so forth. In the second half of the project period, in particular, documentation of
the implementation processes of various activities and monitoring results was undertaken, on top of
‘compilation of training materials/modules and publication of documents for public relations, It can
be said that the AICAD is on the right track of accumulating institutional knowledge based on its
experience in the field. It is reasonable to conclude that during the: Phase 1II the Project succeeded ir;
building & stronger function of the AICAD for facilitating poverty reduction and socio-economic
development. )

Another point worth noting is thas the COs have played an important mediator role in connecting
community members with the key Qérsons of public service delivery at the local level. The farmers
in the target areas are in closer contact with district agriculfural extension wotkers or irrigation
officers, for instance. They now have easy access [0 extension services, and extension workers visit:

the communities more frequently since the members are now organised as a group.

. Challenges
The main challenges Lie in the fact that the AJCAD’s definition of its-comparative advantage is still

blarred. Although it is clear that the AICAD has its strength in mobilising univcr_sity resources in
disseminating knowledge and technology for poverty reduction, the AICAD has yet to identify
marketable, specific comparative advantages. The AICAD needs to identify activitics that are unique
to the AICAD, based on its comparative advantages, such as its broad experience of workmg w1th
acadernia and local communities as manifested in the CEP and UOAs, and to make more use of Lhem :
in publicity materials production. It can then market its services to potential users and clients with
confidence or show clearly to its member states what the AICAD’S raisqn d’etre is for accountability

purposes. Snch attempts can help AICAD attain better financial sustainability and wider recognition
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and visibility as a regional centre for capacity development in the field of poverty reduction.

(2) Project management system

While the GB meetings, Finance and Planning Committees, Human Resource Management and
Administration Committees, and the AMFs were held regulatly, the quarterly MC Meetings which
were intended t6 discuss important management issues were often postponed or cancelled. The
cbnceméd personnel is advised fo be more aware of the importance of the meetings and prioritize
them so that information-sharing among the HQs and COs is enhanced and important decisions are
made in a timely manner. The AICAD HQs should also better acknowledge theit supporting tole for
COs particularly in pressing forward its marketing and publicity efforts. ) '
‘The AICAD is making efforts to learn from its experience in the field and to use the lessoned feamt
for evolving its activities. Monitoring of project activities is conducted frequently by the AICAD
staff as well as by experts in monitoring and evaluation from the member universities. Thus, the
Project was able to review its progress, evaluate its achievements and identify strengths and
weaknesses of each activity. In fact, the Project has developed the rationale and implementation
procedure for the CEP based on its’ experieﬂce with ¥TDP and other activities, The CEP
implementation procedure developed over time can be said 10 be the product of the Project’s

continuous reviewing process.

(3) Contributing factors to effectiveness

The contributing factors to effectiveness are, firstly, that the AICAD has very motivated staif
members, particularly those who work directly with the communities..The staff’s dedication to the
training participants and target communities in their endeavour to uplift . their livelihoods is
undoubtedly one of the major contributing factors which have helped the AICAD to materialise its
organisational mandate. Without their commitment and devolion to their work, the achievement of
the project purpose would have been difficult.

Secondly, the AICAD has a strong link with government ministries parily because of the governance
structure of the AICAD where rmmstry officials are the mcmbers of GB and cther decision-making
committees. The AICAD maintains a close relation with the line.ministries and the support from the
ministries is strong. The AICAD’s mandaie and missions are well supported by the line ministries,

which in mm contributes to AICAD's smooth and effective governance and financial stability,

5.3. Efficiency '
Summary: Efficiency is fair, The inputs both from the Japanese and African sides wete penerally

provided as planned. Relatively high tumnover of African C/P and prolonged vacancy of some posts

often stand as obstacles for continuous capacity development of the AICAD staff. Sirong
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partnerships between the AICAD and relevant organjsations are contribnting to enhanced efficiency.

(1) Provision of inputs
_ The inputs from Japan, ie. the dispatch of experts, the procurement of equipment, financial support, .
and training in Japan and the third country, were generally provided as planned. As for the training in
Tapan and Thailaﬁd, it has becom'e apparent that the curriculum of the fraining was well catering for
the needs of the participants, i.e. C/P. Through attendiné the training, the C/P gained first-hand
experiences of UOAs or communily development initiatives in Japan. As a result, they déepcned
their knowledge in community development and UOAs and acquired project management skills such
as the methods of problems éma!ysis and PDM for Project Cycle Management (PCM).- The
knowledge and skills obtained in Japan and Thailand were then applied in the African context
particularty in implementing CEP. - ' |

The inputs from the African side, i.e. the assignment of C/P, financial contribution, and provision of
facilities for the use of the Project, were also generally provided as planned, However, relatively
frequent resignations of the C/P, particuelarly those C/P who had already built their capacity in
implementing various programmes, influenced efficient capacity development activities, Such
changes in personnel and prolonged ‘;'acancy of some posts due to the time required for repla'ccment
were a major problem which negatively influenced efficiency of the.Project. Furthermors, the delay

in the.disbursement of the member states’ contribution also caused negative effect on the Project.

(2) Contributing and hindeﬁﬁg factors to efficiency
In the process of the implementation of activities for Output 3, the AICAD developed and -
established its strong networks with the member univers—ities as well as governmental organisations

such as institutions in charge of agrculiural extension. It also worked with locai NGOs in’
conducting training and CEP. Such collaborative relationships with various organisations accelerated

efficient and effective implementation of activities on the ground. It can be reasonably said that the

AICAD's networking efforts with relevant organisations contributed to better production of the

Qutput 2 and 3, which in tem led to a higher achievement level of the project purpose.

As for the hindering factor of efficiency, safety and security situations during the election period in

Uganda (around February 2011) and Kenya (from the end of 2007 to March 2008) prohibited the

Project teamn from conducting some of the planned activities, . .

5.4. lmpact
Swmmary: Impact is relatively high, If the AICAD succeeds fn securing institutional, technical and

financial sustainability by overcorming current challenges, the overall goal will be achieved three to

five years from now. The Project has been su¢eessful in making positive economic and social impact

[E
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on the participants of the training and other activities. The impact of the project activities is

sometimes observable even outside the target groups as the training or programme participants often

share their newly-acquired knowledge to other community members. The Project’s positive impact

includes stronger social cohesion of the target communities and niral women’s empowerment

/

throueh increased cash income.

{1) Prospect of achievement of the overall goal
The overall goal of the Project is “AICAD becomes an independent region-based international
. organisation which plays a leading role in building human capacity for poverty reduction in Africa”.
It is surnais"ed that if the AICAD succeeds in securing institutional, techmical and financial
sustainability and it continues to conduct the same volume of project activity at the same level of
quality, the overall goal will be achieved three to five years from now. In order to create such a
situation, a favourable institational environment, such as acquisition of legal status of Ugﬁnda CO,
and securing stable income from the member states as well as from other soutces, needs to be

created.

(2) Intended impact.

The Project envisagéd that through participation in training or programmes offered by the AICAD,
the riral poor will be able 1o develop, their capacify to uplift their livelihpods through means
including income generation at;tivities or improved farming technology. It is observed that many of
the particip‘ants of the training ot other activities such as CEP and UOA have indeed improved theic
skills to generate better productivity in their farming and off-farm activities. As explained earlier in
“4.3.3 Indicator 3-3”, the community members in the CEP demoastrate a high level of participation
in group work and training. As a result, they started applying new knowledge and skills to their daily
farming and other practices. Their path to poverty reduction seems to be in the process of being
fuelled,

The field visits by the Team have revealed that the Project is giving positive economic impact on the
participants. There are many cases where the training or CEP participants increased their household
income as a result of application of technology or knowledge they learnt during the training. Raised
agricultural productivity. through rain water harvesting and irrigation techniques and increased cash
incomg from food procc'ssing are some of the common success stories the Team has frequently heard
inthe field. '

The Project is also making impact on rural women. As the numbers of male-female participants in
the in-country and grassroofs training courses indicate (Table 15 and Table 17), over haif of the
training participants are women. Qualitative information gathered by the interviews with the rural

women suggests that they now have higher self-confidence and self-respect through working
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frequently together with their like-minded peers and eaming extra cash income which cun be spent

freely as they wish for improving health and education of their family.

Box 1 Initial project irnpact on the participants/ communities

Kenya

The male training participants of the KTDP for cassava gultivation now plant, harvest and cook and process
cassava, They even make and sell cassava donuts with the skills they Jearnt in the training. Cassava is
generally considered as “a women’s crop” .in the area and men did not have the custom to grow or cook
cassava, Furthermore, the farmers now know more about cassava farming than the district agricultural
extension workers do.

The vegetable growers in the CEP programme considerably ralsed their income. They now carn 28,000
Kenyan Shillings per season as opposed to 20000 Kenyan Shillings {mean income per season} before the
project. '

Water tank Ffor irrigation Demonstration plot using the rain water
' irrigation facility

‘Tanzania

“Mama Kwanza Food Processing Women Group” is & cornmumLy-based group set up by the CEP. Their
success story as a self-help group for income generation is well known locally. On the occasion of the World
Women's Day on § March 2012, the K\baha‘l‘own Counc:l announced its decision to give an interest-free loan
io the gioup.

A female entrepreneur in Morogoco District enhanced her capacity in record keeping, market research, among
other things, after attending the in-country rining on enterprise development. She used to trade a smail
amount of coconuts, around 600, at one time (She trades twice a month). But now she hires a truck and trades

Pamphlet of Mama Kwanza group Mama Kwanza group members and their products

Uganda

A female participant of the in-country training and also the leader of a community-based women’s and
children’s group, started food processing and handicraft making for income gcneratlorl She is now making
products using groundnuts, soya and sesame. She also started makmg bags using polyethylene bags, the skill
of which she learnt personally from one of the participants of the in-country training. She has malntained
bookkeeping and realised that her profit iy rather slim unless she processes and sells a large quantity. She
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plans to scale up her business by bulk processing and introducing appealing labelling,

e A community-based group in Mityana District has been participating in the CEP for about a year. The group
members have been undertaking a vadety of livelihoods improvement activities including rain water
harvesting practices, organic farming, fruit tree planting, zero-grazing, etc. The group installed eight ain
water tanks with the financial and technical help from the AYCAD and six more with thetr own initiatives, The
fas T g | : Ezming would increase by roughly 80% because they can now

1 water stored in the tank,

Peanut butter, roasted soya powder, and roasted  Rain water harvesting tank for domestic and
sesame made and packed by an in-country trainee irrigation purposes

(3) Unintended positive/ negative impact

«  Unintended negative impact

No major unintended negative impact was observed by the Team.

However, there is a concem that those community members engaged in value addition activities such
as craft-making and food processing may not be making eﬁough profits their labour-intensive work
should deserve. Presently, their products tend to be soid locally, often to their rclatives"or friends in
the community, at 2 low price despite the additional labour and cost the prbducts require. Better

markets which buy the prodi.:cfs at a higher price need to be sought.

- Unintended positive impact

As for unintended positive impact, in many of the cases of the CEP as well as in-country training,
members of the community who are not patt of the target group are also benefiting {rom the
intervention. The' target group members often teach the new knowledge and skills leamt during the
training to other community members or members of the neighbouring communities. Thus, it is
observed that technology and knowledge disseminated by the Project are spreading to areas outside
the target areas.

Furthermore, the focus group discussions with the villagers of the target comrnunitics of the CEP
indicate that they now feel more united and social cohesion is stronger than before as a result of the
self-help groups established by the project’s intervention.

It was also observed that the training participants from local communities had become increasingly
aware thaf in order to actualize social and ecofomic development, relying on aid was'_ﬁot the

solution. Rather, they became convinced that increasing sslf-reliance through acquiring useful skills
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and knowle'dge was the key to sustainable improvement of their livelihoods.

On top of these ifindings, it Has been found that the Uganda CO sometimes received inquires from
people wha were not' selected as trainces for the in-country training. They heacd about the training
from word of mouth and asked the Uganda CO for permission to attend the classes. They bore the
cost of transportation, meals and lodging by themselves, which must have been a substantial
econonic burden to them. Still, they wers eager to leam new knowledge and skills from the training.
In case of Tanzania, some in-country trammg participants submitted proposalq f0 conduct grassroots
training in their home 10w:15/v1113ges They taised funds from other institutions or prospective
trainees to orgamse a training course and asked the AICAD to offer a matching fund. They then
worked as trainers in the grassroois training. These examples indicate that the AICAD’s trammg is
truly attractive for those who are motivated to learn new things. They aiso suggest how extenswe the

training's effects have spread to wider areas and to a range of strata of communities.

5.5. Sustainability
Summary: Sustainability is fair, Institutional sustainability needs o be improved by obtaining, the.
legal status of the Usanda countrv office. Technical sustainability needs to be_improved by

introducing_systernatic human resource development plans for minimising and/or accommodating

future changes in personnel. Financial 'sustainabi]it}[ will be raised if the AICAD makes effort to

rectify current loss-rraking operation and conduct -appealing activities so_that it can atiract more

funds from the member states and from diverse external sources.

(1) Policy and institutional sustainability

Policy and institutional sustainability 1s fair.

. The recent policy irend. conceming capacity development for poverty reduction remains favourable
for the AICAD in all the three countries. The three states emphasize the importance of human
resource development particularly in the field of agriculiure or other off-farm indusiries in rural
areas. The governments’ commitments are collectively expressed in the 4" Hast African Community
(BAC) Development Strategy (2011-2016), where the pariner states declare their determination to
halve poverty by 2015. The AICAD is dedicated to contribute to poverty reduction by offering
hands-on training and other community-centred approaches for capacity building, As the AICAD’s
mandate .is well aligned with the governments’ development policies, policy sustainability is
considered to be high,

As for the legal status of the AICAD, the AICAD HQs, and Tanzania COs now have established
status in their respective couniries. It has been confirmed by the Team that obtaining a legal status
for Tanzania CO gives a significant positive influence to the AICAD. It not only enables the CO to

enter into a contract with other organisations but also gives the line ministry supervising the AICAD
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a powerful justification when requesting the allocation of a national government func'l. for the AICAD.
Since obtaining legal status of Uganda CO is yet to be achieved, this issue requires a follow-up.
During the evaloation study, the host universities in the three countries expressed their concerted
willingness to support the AICAD COs on a long-term basis. They are committed to host the COs at
their universities for years to come. ‘

Overall, it is fair to say that policy and instifutional sustainability is fair.

(2) Technical sustainability

Technical sustainability is relatively high.

The Project has been working closely with the C/P and considerable enhancement of technical
capacity has been achieved particularly in terms of smooth internal communication and efficient
operational procedures. The C/P has also learnt the mechanism in which development interventions
operate within and around the target community mainly through implementation of the CEPR.
However, duc to the limited number of the C/P and relatively frequent personnel change, there s 2
concern' that knowledge and skills accumulated within the AICAD may not sustain if the staff
frequently changes ‘in futwre. The AICAD is advised to train more staff for the continuation of
various activities and to consider introducing career development mechanisms for raising staff
motivation. It may be useful for the AICAD to introduce Systematic human_résourcc developiment
plans so that the expert knowledge acquired during the Project will be maintained. within the

organisation for years to comne.

(3) Financial sustainability

Presently, financial sustainability is fair,

For this Phase I of the Project, JICA has been providing funds earmarked for the activities of (1}
Integrated and CO Initiatives, (2) Research and Development (R&D), (3) Training and Extension
(F&E) and {4) Information Network and Documentation (IN&D) as explained and shown earlier in
Table 2. ' |
Although financial contributions from the three member states have been generally provided as
planned, they are mainty used for administrative costs. The financial support from JICA constitutes a
significant portion of the AICAD’s budget on a whole, 'covering all the costs for programme
implementation. For 2010/2011 the AICAD saw a deficit of about 13 million Kenya Shillings as
shown in Table 22. This trend of negative figures has been continuing in the last few years and the
accurnulated negative balance has been on increase. The current trend needs to be rectified.

\
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Table 22 AICAD income-expenditure balance
: {Unit; Kenya Shillings)

Year 200612007 2007/2008 2008/2009 2009/2010 2010/2011
Tncome (a) 95396045  86458.602 104,825,240 100,456,295 106,952,086
Expenditure (b) 110,183,172 110771,107 + 99975222 - 109,422,604 120,149,939
Balance (a)-(b) 14787127 24312,505 4,850,018 8,966,399 -13,197,853
Accumuated 25977235 1,664,730 6,514,748 2,451,651 15,649,504

" Ralance

* The figures for both income and expenditore exclude the JICA's financial contribution for JICA-assisted activities.
It is medified from “The AICAD Audited Financial Statements” for ease of refetence.

Undoubtedly, the sustainat;ility of the project activities will be largely influenced by the AICAD's
financial couditions on the whole. Whether sufficient funds for programme implefmentation can be
secured or not largely depends on how large the contributions from the member states will be and
how successfully the AICAD.can mobilise external resources such as those from other dorors.
Recent discussions with the member states in the GB meetings and other occasions indicate that the
theee states aré willing to increase the amount of their annual contributions for the activity budget by
US$150,000 each, so that the total increased amount of contributions (1JS$450,000) will cover the
activity costs currently supported by JICA.

Rwanda and Burundi expressed their interests in joining AICAD as member states.,If that happens,
they will be the fourth and fifth member states in J L;Iy 2012 and January 2013, respectively, at the
earliest. While the joining of the two countries will definitely promote the 'AICAD’s presence as a
region-based international organisation in East Africa, whether or not it will lead to the AICAD’s
better financial sustain‘qbility is a different rnatter since the opening of COs in the two states incurs
substantial investments and operation costs.

Apart from the issue of grants from the member states, the AICAJj also needs to work further on
mobilising external financial resources by obtaining financial support from donors, local

governments and other organisations.

‘6, Conclusions

It can be réasonably conciuded that this Phase'off the Project is successful. All the planned project
- activities have been carried out agd expected outputs have been generated to a high level. As the
major achievements of the Phase Il of the Project, the AICAD’s community-baséd extension
programmes for poverty reduction were implemented, UOAs were promoted in collaboration with
the member universities, and the AICAD’s collaborative relationships with a variety of stakeholders,
i.e. the ministries of the three governments, member universities, local government, NGOs and
international organisations and so forth were strengthened. As a tesult, the project purpose, which

aims at building a stronger function of the AICAD for faciiitating poverty rednction and
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socio-economic development, is expected to be achieved to a relatively high degree by the end of the

project period. Therefore, the Projeet should be completed on 30 June 2012 as planned,
7. Recommendations
The achievement of the project purpose and the prospect of the achievement of the overall goal will

be higher if the following recommendations proposed below are addressed.

Apart from the implementation and completion of the remaining project activities such as the

formulation of training modules, the following activities are recommended to e conducted by the

AICAD by the completion of the Proiect:

(1) Preparing summary sheets for CEP and UOA, and holding a seminar

It is recommended that the achievements of each project of the CEP and UOA be reviewed and
summary sheets be written. The sheets,wéuid identify the AICAD’s achievements and strengths and
then be used for publicity purposes. ' ]

The AICAD is also advised io hold a seminar to review the five years' AICAD activities and
achievements, The seminar should be atended by a wide range of stakeholders, such as the

concerned ministriés, the member universities, donors, and other partner organisations.

(2) Raising visibility within the governments of the member states
The AICAD is advised to raise its visibility within the governments by informing the achievements
and strengths of the AICAD. The AICAD will then be better positioned to solicit budgetary support

from the member states after the completion of JICA’s ceoperation period.

-

The following recommendations are addressed mainly to the AICAD as medinm-term measures to

seclice its income from the member states and 1o increase earnings from income generation activities.

By takine action pursuant to the recommendations, the ATCAD should be able fo build a solid

financial and institutional foundation which lives up to its aspiration to be a leading region-based

international oreanisation in Bast Africa,

(3) Selection 'and concentration on core competence by further strengthening AICAD’s
comparative advantages

The AICAD’s critical mission as a region-based international organisation is to link universities with

communities and providing a regional arena for knowledge sharing among universities and

governments, In order to attain its mission, the AICAD has conducted CEP in Phase III and

accumulated knowledge and experiences that could be incorporated into UOAs. Therefore, linking -
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the experience of development of CEP activitics with the UOAs can be one of the AICAD's
corhparative advantages. Likewise, selection of most relt;vént and effective activities, methods and
modalities should be made and resources should be concentrated on such activities/ methods/

modalities, which are, accordingly, regarded as the AICAD’s identified core competence.

(4) Developing strategic materials and promoting marketing/ publicity '

Publications developed by the AICAD do not necessarily have specific purposes and target readers.
It is recommended that the AICAD prepare target-5pec1f1c strategxc materials so as to attract
attention from the intended readers more effectively, .

The AICAD will then need to strengthen its publicity and marketing efforts, as well as fulfilling its
accountability, to win more financial anci institutional support from the member states, and potential
partners such as local governments and donors. Participation in high-profile or influential meetings/
forums convened by the central governments, such as Education Sector Consultative Committee
{BSCC) in Uganda and Science and Technology Week in Ken_;,'a, should be encouraged since it

would make AICAD’s activities more visible in public and in the development community.

(5) Garnering more support and cooperation from donors and other development
institutions/initiatives, and strengthening partnershipé with existing partner organisations

" While the AFCAD has developed a partnership with WBI and WIA in conducting training,
collaborative relations with -other organisafions are still nascent. Suﬁport from more donors,
international organisations, and other development institutions/ initiatives needs to be sought by
clarifying the AICAD’s specific roles and expertise in its partnership with such organisations. The
‘AICAD is also recommended to work more closely with the providers of government extension .
services so that the AICAD’s interventions into communities are harmonised with other public
services such as agricultural, irrigation and livestock extension services. By doing so, the AYCAD
can also be better equipped with expertise and human resources requifed to solve structured
constraints such as value-addition and marketing of products in rural areas. )

Collaboration with the member universities and existing partner organisations such as local
governments in undertaking activities at COs need to be further strengthened so that their financial
and human resource contribution to the AICAD activities would Jead to enhanced sustainability of
project effects. The visibility of UOAs, as a new area the AICAD has started to promote among the
universities, needs to be increased so that the universities can formulate and implement relevant .
policies more actively than now. In order to enhance partnerships with the universities, holding a
national level forum for the member universities and encouraging and facﬂztatmg the universities’

participation in various AICAD activities may be effective.
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(6) HQs’ stronger support to COs for scaling up their activities

Currently mainly public universities, particularly those universities which host COs, are closely
involved in the ATCAD activities. In addition, the geographical coverage of AICAD’s services is
rather limited. The function of COs, including their human resources and financial capacity, needs to
be strengthened so that they can cover wider geographical areas to deliver their services and link
more effectively with all the member universities, It is recommended that the AICAD HQs support
COs more actively so that COs can scale up their activities, Financial and instrumental supportts from

the HQs to COs will be required to achieve this goal.

8, Lessons Learnt ,

(1) Efficacy and legitimacy of the needs-oriented approach of knowledge dissemination

It has been realised through the experience of implementing the K1DP and CEP that research
findings are often difficult to disseminate unless extensive customisation and social interventions are
made when interaciing with communities. Communities tend to be hesitant to enhance new ideas or
technology due to a combination of factors that include their beliefs, values, customs and
socio-economic circumsiances. They also have their own priorities, preferences and needs for
development based on their indigenous knowledge and wisdom which can be effectively tappcél and
leveraged in development efforts. The interventions into the community, therefore, should be based
on the needs-oriented, participatory manner as the apparent success of the CEP demonstrates. The
needs-otiented approach, although takes time, enables the researchers and project implementers to -
understand the community’s acceptability, needs, and potential. Such intervention logic is not only -
" socially-acceptable but also encourages communities to nurture true ownership of their development.

As a resylt, the community’s adoption rates of new knowledge and technology increase.
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ANNEX 2: Evaluation Grid

Lit= Literature review, Q= Questionnaire, Int=Interview, FGD= focus group discussion Ob= Observation
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Criteria

Evalualion questions

Question

Sub-guestion

Critetia & method
for judgment

Required data

Information source

Data
collection

guidelines made by
HQ

1-10. Training
materials, manuals,
guidelines made by
COs

1-11. Tools and

-| materials for public

relalions

Achisvement of
output 2: The

| networking

function of
AICAD is
strengthened.

2-1.Number of forurms,
seminars and/or
workshops held at HQ
2.2 Number of HQ's
acidvities in
collaboration with
member universities
2-3.Number of COs’
activities in
cotlaboration with
member unjversitias
2-4 Number of HQ's
activities in
collaboration with
relevant organizatidng
2-5.Number of COs'
activities in
collaboration with
relevant organizations

Comparison with the
indicator

Indicators, opinions of the
experts and CP

Project documenis,
reports by experts, GB
minutes, indicators,
experts, CP

Lit, Int, Q

Achievement of
output 3;

-~

AICADrs
activities are
reinforced (o
focus on
technology
disseminafion to

3-1In-country
Training courses held
by CQs
3-2.Grassroots
Training courses held
by COs

3-3.CEPby CQs .
3-4. KTDP by COs

Comparison with the
indicator

Indicators, opinions of the
experts and CP

Project documents,
reports by experts, GB
minutes, indicators,
experts, CP

Lit, Int, Q
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Irformation source

Criteria Evatuation questions Criteria & mesthod Required data Data
Question Sub-guestion for judgment coflection
the communities | 3-5Regional Trzinings
in order to held by HQ h
contribute o 3-6.Dissemination of
paverty reduction. | NERICA
3-7.Training andfor
seminars co-sponsored
by other orgunizations
. 3-8.Training module J .
Implementation | Ownership of the | CP organization’s CP organization’s Resulis of the questionnaire, | Project documents, Lit, Int, Q
process CP organization involvement in project | activity record activity record experts, CP
rnanagement
Helevance Consistency with | Are the overall goal Development plans, National aad regional .| Policy decuments, JICA | Lit, Int
development and project purpose priority areas development policies Offices, experts, CP
policies of the aligned with the
target eountries national and/or
: regional development
policies? Are the
national and/or
regional policies
prioritizing raral
livelihood promotion?
Consistency with | Is the project Japan's aid policy at Japan’s aid policies for the Japan’s aid policies, Lit, Int
Japan's foreign | consistent with Japan’s | present and at the time | target countries, TICAD-IL TICAD-II documients,
aid policy forthe | aid policy? of project inception documents experts
| target couniries
Appropriateness Is the selection of the | Targel groups’ size Ex-anle evaluation, mid-term | Ex-ante evaluation, Lit. Int
of the target group | target groups (AICAD | and characteristics review, GB minutes, mid-term review, GB
sefting Headquarters (HQ) and opinions of the target groups, | minutes, reports by
Country Offices experts and CP  experls, arget groups,
(COs), AICAD experls and CP
Member Universities,
Participants of
Relevant Aclivities)
uppropriate?
Congruency with | Is the Project catering | The extent of the Exisfing study results such as | Project documents, Lit, Q5 Tt
the needs of the the needs of the target | project’s matching questionnaires, needs repors by experts, GB FGD
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Evatuation questions

Criteria Criteria & method Required data Information source Data
Question Sub-question for judgment collection
target group groups? needs analysis, opinions of the minutes, target groups,
target groups, experts and CP | experts, CP

Japan's Is Japan’s Comparison with - Training materials, | Project documents, Lit. Qo Ing
technological technological similar services in the | questionnaire study results reports by experts, GB EGD
advantage advantage well target countries {on targer groups), cpinions | minutes, target groups,

reflected in the of the experts and CP experts, CP

services provided by

the Project?

Effectiveness | Appropriateness Are the project Logical relations PDM, indicators, opinions of | PDM, indicators, experts, | Lit, Q, Int
of setting the purpose, indicators, between the project the experts and CP Cp )
project purpase, and meags of activities and outpuls, -
objectively verification quality of data
verifiable appropriate? obtained from the
ndicators, means of verification
numerical targets, -
means of
verification .
Progress of the Is the Project Comparison between | Project documents, opinions | R/D, Project documents, ) Lit, Q, " Int,
Project implemented as the plan and actual of the experts, CP and target. | reports by experts, GB FGD, Ob
’ scheduled? project activities groups . minutes, indicators, target
groups, experts, CP, site
- visit

Achievement of 1.AICAD’s Comparison with the | Indicators, opinjons of the R/D, Project documents, | Lit, Ing, FOD
the project organization system indicator target groups, experts and CP | reports by experts, GB
purpase: (govemance) is minutes, indicators, target
“AICAD willbe | strengthened.. groups, experts, CP
strengthened in its | 2.AICAD's
core functions and | planning/coordination
organizafion, capacity is
which embody strengthened.
AICAD’s 3.Measures for
comparative economic self-reliance .
advantages, for are formulated. '
facilitating 4,Coordination with
networking and mermber universities is -
capacity building | strengthened, and
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Criteria Evaluation questions Criterla & method Required data Information source Data
Quesiion Sub-guestion for judgment callection
for poverty activities involved with ’
reduction and them are enhanced.
s0cio-economic J.Activities for poverty
development.” alleviation are planned
and implemented in
collaboration with
resources of member
universities, ‘ ‘
Project Are the systems of Confirmation of Project doetrments, GB R/D, Project documents, | Lit, Int
. MANAZETNEnL praoject monitoring, project monitaring minules, opinions of the reports by experts, GB
system decision-making, activities experts and CP minutes, indicators,
communication within experts, CP
the project members
appropriate? i
Promoting and What are the Influence of the Data on project activities R/D, Project documents, | Lit, Q, Im,
hindering factors | promoting factors to promoting factors on {CP's policy directions, reports by experts, GB FGD
wothe the achievement of the | the achievement of the | profect’s operation, minutes, indicators, target
achievement of project purpose? project purpose decision-making), opinions groups, experts, CP
the project of the experts and CP :
pUIpose )
What are the hindering | Influence of the Data on project activities R/D, Project documents, { Lib, Q, Ing |
factors to the hindering factors on (CP’s policy directions, staff | reports by experts, GB ¥GD
i achievement of the the achievement of the | lurnover rates, project’s minutes, indicators, target ’
project purpose? project purpise finances), opinjons of the groups, experts, CP
) ) | experts and CP ‘ )
The inflnence of | How are the external The project’s reaction | Information on exteraal R/D, Pioject documents, Lit, @, Int
external factors factors influencing the | to the externai factors | factors (AICAD siaff is reponts by experts, GB
(important achievement of the ’ timely assigned.), pinions of | minutes, indicators, target
assuimptions) on project purpose? How the experts and CP groups, experts, CP
the achievement is the project coping
of the project with the factors?
purpose
Efficiency Appropriateness | Tnputs from Japan: . Quantity, guality, and | Expertise, numbers of R/D, Project documents, | Lil, Q, Int
: of inputs Japanese experts iming of the inputs in | experts, dispatch duration, reports by experts, GB FGD

comparison with the
plan

capacity

minutes, records of inputs,
indicators, larget groups,
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‘Criteria

Evaluation guestions

Question Sub-guestion

of counterpart
personnel

comparison with the
plan

minutes, records of inpuls,
target groups, trainees,
expests, OP

Critetia & method Reuquired data Infaermation source Data
for judgment collection
: experts, CP .
Inputs from Japan: Quantity, qualily, and | specifications, quantity, R/, Project documents, Lit, Q,Int, Gb
Equipment { machinery | timing of the inputs in | units, value, purpose reports by experts, GB
comparison with the minues, records of inputs,
plan R indicarars, experts, CP
Inputs from Japan: Quantity, quatity, and | Trainees® affiliations, R/D, Projeci documents, | Lit, Q. Tnt,
Training in Japan and | timing of the inputs in | number of tainees, training | reports by experts, GB FGD
the third countries comparison with the periods, contents of the minutes, records of inputs,
plan training 1 target groups, trainees,
experns, CP
Inputs from Japan: Quantity, quality, and | Budget, expenses R/D, Project documents, i, Q It
Operational cost timing of the inputs in reports by experts, GB :
camparison with the minutes, records of inputs,
plan experts, CP
Inpuis from the target | Quantity, guality, and | Number of staff, capacity R/D, Project documenis, Lii, @ Int
countries: Assignment | timing of the inputs in reports by experts, GB FGD

inputs from the target
couniries: Office, work
space and relevant
facilities

Quantity, quality, and -

timing of the inputs in
comparison with the

1 plan

Conditions of the facility,
opintons of the target groups,
experts and CP

R/D, Project documents,
teports by experts, GB
minutes, records of inpuls,
larget groups, trainges,
experis, CP

it Q. Int. Ob,
EGD

Inputs from the target
countries: Operational

Quantity, quality, and
liming of the inputs in
comparison with the
plan

Budget, expenses

R/D, Project documents,
reparts by experts, GB
minules, records of inpuis,
experls, CF

Lit, @, Int

Confirmation of inputs
and outputs

Achievement of targets,
opinions of the experts and
CP

R/D, Project dotuments,
reports by -experts, GB
minules, records of inpus,
indicators, target groups,
experts, CP

Lit, Int, FGD,
Cb

cost
The level of " | Are the inpuls
outputs in relation | producing sufficient
to the inputs levels of outputs?
Collaboration Is there colluboration,
with ather QDA with other QDA
prajects praojects?

Confirmation of
collabarations
established and/ or

Information on other projects

Project dacuments,
reports by experis, GB
Cminies, igreel groups,

Lit, Int, FGD
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Criteria Evaiuation gquestions Criteria & methaod Required data Information source Data
Question Sub-guestion for judgment collection
' collaboration experts, CP
) - possibilities
Promoting and/or | What are the Influence of the Data on project activities, R/D, Projectdocuments, | Lit, ©, Int
hindering factors | promoting factors to promoting factors on | opinions of the experts and reports by experts, GB FGD
to efficiéncy efficiency? efficiency CcP - minutes, larget groups,
experts, CP
What are the hindering " | Influence of the Dala on project activities, R/D, Projectdocuments, | Lit, @, Int
factors to efficiency? hindering factors on opinions of the experts-and reports by experts, GB FGD
: efficiency CP minutes, arget groups,
- . experts, CP
Impact Prospect of L. ATCAD activities comparison with the Indicators, opinions of the Project documents, Lit, Int,
achjeving the are sustainably indicaior experts and CP relevant statistics
overall goal: implemented
“AICAD becomes | - -
an independent
region-based
internationat
organization
which plays a
leading role in
building human
capacity for
poverty reduction
in Africa™ a
Unintended Are there unintended Confirmation of Opinions of the target R/D, Project documents, | Lit, Q, Int,
effects . eflects (both positive umintended effects groups, expers and CP reports by experts, GB FGD
" | ond negative) the . minutes, larget groups,
project has brought experts, CP
about? )
‘The influence of | How arc the external Relations between the | Information-on external | RD, Project documents, | Lit, Q, Int
. extemnal factors factors influencing the | project and external factors (1.Kenya, Tanzania reports by experis, GB :
(important achievement of the factors and Uganda governments minutes, target groups,

assumpiions) on overall goal? How is
the achievement the project coping with
of the overall goal | the faclors?

timely remit their

contributions 1o AICAD,
2.Registration of COs in
Tanzania and Uganda is

experts, CP
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Criteria

Data

Sustainability

Evaluation questions Criteria & method Required data Information source
Question ‘Sub-guestion for judgment . ) collection
. secured.), opinions cf the
experts and CP
Tnstitutional CP's position in terms | Confirmation of CP's | opinions of the experts and Project documents, Lit, Q, Int
sustainability of national and position in the policy | CP teports by experts, GB
regional policies domain minutes, targel groups,
) eaperts, CP
CP’s managementand | Confirmation of CP's | Opinians of the experts and | Project documents, Lin Q, Int
decision-making management and Cp reports by experls, GB
system decision-making minutes, target groups,
system experts, CP
CP’s divection in Confirmation of CP’s | Qpinions of JICA, J: apanese | Project documents, Lit, Q, Int
future direction in future embassy, the experts and CP | reports by experts, GB
minutes, target groups,
: experts, CP
CP’s assignment of [ Counterpari stafPs Opinions of the rarget Project documents, Lit, Q, Int
counterpart personnel | number, capacity, groups, experts and CP reports by experts, GB
. level of motivation, minuges, targel groups,
rnover rale experts, CP
Project management Confirmation of Opinions of the target Project documents, Lit, Q, Int
operational groups, experts and CP reports by experts, GB
management and minules, targer groups,
monimring experts, CP
Financiel CP’s Budge for the Confirmation of CP's | CP's budget, financial data, Project documents, Lit, Q, Int
sustainability project budget opinions of the experts and reports by experts, GB
. L CP | minutes, target groups,
experts, CP
Transparency of CP’s | Confismation of CP’s budget, financial data, Project documents, Lit, Q, Int
finance financial data opinions of the experts and reports by experts, GB
Cp minutes, target groups,
experts, CP
Technical Counterpart counierpart staff*s CP's activities, opinions of Project documents, Lit, Q, Im
sustatnability personnel’s (echnical ievel of technical the experts and CP reports by experts, CB
: skills skills . minuies, target groups,
experts, CP
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Criteria

Evaluation questions Criteria & method Required data information source Data
_ Question Sub-question for judgment collection
Operation/ training Quality of operationy | Operation manuals for Project documents, Lit, Q, Ink
manuals training manuals and | training and administration, | reporls by experts, GB
frequency of use opinions of the experts and minutes, target groups,
Cp experts, CP
- Operation and Confirmation of Information on operation and | Project documents, Li, Q@ Int
maintenance of procedure of operation | maintenance of equipment reports by expeits, GB
‘equipment and and maintenance of and machinery, opinions of roinutes, target groups,
machinery equipment and the experts.and CP experts, CP
machinery )
Information Confirmation of Confirmation oninformation { Project documents, Lit, G, Int
management information management, opinions of reports by experts, GB
management the experts and CP minutes, target groups,

experts, CP




ANNEX 3:‘ List of Key Interviewees

o KENYA

.

Prof. Crispus M. Kiamba, Permanent Secfctary, Ministry of Higher Education, Science &
Technology

Mrs. Dorothy Kimeu, Senior Depuly Secretary, Ministry of Finance

Mr. Moses K. Kanagi, Chief Economist, Head, World Bank Division, Ministry of Finance

Prof. James i(- Tuitock, Vice Chancellor, Egerton University

Dr. Frederick Ngesa, Direclor of Planning & Development Directorate, Egerton Universily

Mr. JTacob Ochieng, Egerton University

Dr. Peter Arama, Maseno University ‘

Mr. John Kinyanjui, District Irrigation Officer, Naivasha District Irrigation Office, Ministry of
Water and Lrrigation

Ms. Dorcas Maina, Divisional Agricultural Officer, Gilgil District Agricultural Office

Mr. Patric Kinyanjui Njoroge, Deputy District Agricultural Officer, Gilgil District Agricultural
Office

e TANZANIA

.

Dr. Florens M; Turuka, Permanent Secrctary, Ministry of Communication, Science &
Technology )

Ms. Elizabeth J. Nyambibo, Deputy Permanent Secretary, Ministry of Finance

Prof. Gerald C. Monela, Vice Chancellor, Sokoine University of Agriculture

Prof. Amon Mattee, Department of Agricultural Education & Extension, Sokoine University of
Agriculture '

M. Tonocent Busindi, Department of Agricuitural Education & Extension, Sokoine University
of Agriculture

Dr. I. Khama, Acting Director, Morogoro Municipal Office

Mr. R. D. Njau, District Trade Officer, Morogoro District Council

Mr. Mike Laiser, Director General, Sm'lll Industries Development Orgamzanon (SIDO)

Ms. Joan Stephen, Small Industries Development Organization, SIDO- Morogoro '

Ms. Evaclotida Mathew Kapinga, Small Industries Development Organization, SIDO-

Morogore

o UGANDA

Dr. Yusuf K. Nsubuga, Director Basic and Secondary Rducation/ HIV/ AIDS Sector
Co-ordinator, Acting Permanent Secretary, Ministry of Education and Sports
Mr. Patrick Ocailap, Director Budget, Minisicy of Finance, Planning and Economic
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Development
* M Robert Odok Oceng, Commissioner for Higher Education, Ministry of Education and Sports
- Prof. Venansius Baryamureeba, Vice Chancellor, Makerere University
= Prof. Isaialy Omolo Ndicge, Vice Chanlellor, Kyambogo University

Dr. Moses Kizza Musaazi,. Presidential Initiative to Support Appropriate Technologics (PISAT),

Makerere University

8 AICAD
- HQ ’
Prof. Aﬁdrew B. Gidamis, Executive Director
Prof. Philip Kutima, Dcputy Executive Director
- Dr. Samuel Werema, A&F Director
Dr. Benson Odongo, R&D Direclor
Dr. Mariam Sensalire, IN&D Director
Mr, Patrick A. Wakhu, T&E Director
* Kenya Country Olfice
Dr. Alice W. Kamau, Country Directof
Mr. Samuel Obino Mokaya, Assistant Country Director
.= Tanzania Country Office ‘
Prof. Bendantunguka Tiisekwa, Country Director
Mr. Ayub A. Matumbo, Assistant Counu:y Director
Ms. Elida Busagala, Programme Officer
* Uganda Country Office '
Dr. David B. Muletikka, Country Director
Mr. Andrew Kizito Seruma, Assistant Country Director’

M. John Ssendawula, Programme Officer

eJICA
* Experts
" Dr. Jiro Nozaka, Chief Advisor ‘
Dr. Masahiko Murakami, Project Planning and Management (Tanzania)
Mr. Makoto Fukuyama, Projcct Planning and Management (Uganda)
Mr. Yoshiya Nishibata, Project Coordinator/Programme Advisor
Ms. Naoko Ide, Programme Management Advisor
. Kéuya Office
Mr. Masaaki Kato, Chief Representative

Mr. Sei Kimura, Representative
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Mr. Evanson Njenga, In-house Consnliant
- Tanzania Office .
Mz. Yukihide Katsuta, Chief Representalive
Mr. Tetsuya Yamamoto, Representative
» Uganda Office .
Mr. Tetsuo Seki, Chief Representative

—139—



ANNEX 4: List of Japanese Experts

Long-term Experis
NAME POSITION Dispatched Period
' From To
1{ Prof. NAKKANO Takeshi Chief Advisor 20 Sep 2007 | 13 Mov 2009
ProgrammefPfojeci Management and Planning | 20 Sep 2007 | 14 Mar 2010
2 Dr. NOZAKA Jire -
Chief-Advisor 16 Mar 2010 | 30 Jun 2012
31 Mr. KAWAUCHI Shinsuke| Project Management and Planning (Uganda) | 20 Sep 2007 | 30 Sep 2009
41 Mr. NISHIBATA Yoshiya Project Coordinator/Programme Advisor 1 Qct 2007 ¢ 30 Jun 2012
.5 | Dr. MURAKAMI Masahiko § Project Planning and Management (T: anzania) | 15Jan 2008 | 30Jun 2012
6 Mr, KIKUCHI 1samu Project Planning and Management (Uganday) 08 Oct-2009 |- D5 Feb 2011
7} Mr. FUKUYAMA Makoto | Project Planning and Management {Uganda) 08 Jan 2011 | 30.Jun 2012
8 Ms. IDE Nacko Programme Management Advisor 27 Apr 2011 30 Jun 2012

Shori-term Experis

Dispatched Period

NANME POSITION From To
1 Mr. UZAWA Koji Project Management and Planning (Tanzania) | 04 Nov 2007 | 31 Jan 2008
21 WMr. CHIKAMI| Satoshi Rural Development 10 Mar 2010 | 28 Apr 2010
3]  Mr. CHIKAM; Satoshi Rural Developmert 25 Jul 2010 | 18 Aug 2010
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ANNEX 5: Counterpart Training in Japan and the Third Country

Name

Division

Title of traming

Duration

Place of training

Assislant Country Direclor

P. M. Tlisekwa

+ Tanzaiia Counlry Oifico

Prol. David D. Mutetikk

Country Direclor
Uganda Country Olfice

Mir. Palrlck Wekhu Kenya Country Office
Programme Ofcar .
s N ; .
Mr, Gaclrey Naio Kanya Couniry Olilca tmprovemant of Capaclly for Peoject and Financial 22 dMar. 2003 - 31 Mar. 2009 Ja Thaifand
M. Edwand Nidfanans| ASoistant Country Olractor Managoment 31 Mar, 2009~ 4 Apr. 2008 (Thailand) | “oPer
. =award Biutapan Uganda Counlry Oflieo
. Programma Qfilcor
Mr. Elsha Mulyaba Liganda Gounjry Office
Assistant Couniry Direclor
Mr. Ayub A. Malumbo Tanzanla Country Oftiea
Programime Olilcer “improvement of Capacily for Project Planning and r ~
Mr. Richard 6. Bruna | v\ v Conntry Olflee Management 30ev. 2009 - 18 Dec, 2008 Japan
Programma Ofikeer
Mr. Seruma A, Kizito |, Uganda Counlry Office
. Crepuly Execulive Director
Prol. Phiip M. Kutlna ACAD Bceretarial
9 Prof, Bendaniunguka Couniry Direstor improvement of Capacity for Pm}act Management 31 Ock. 2010 - 19 Nov, 2010 Japan
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ANNEX 6: List of Machinery and Equipment

PREE

Aecsived DESCRIPTION / DISP GURRE UNITPRICE| AMOUNT | Exc. Bale FREQUEN | CONDITIO
J
No. | &Y Date SPECIFICATION Y |ogar | BT ey | UNTP RIGE | AMOUNT | ™"\vep (YEN) 1= PLACE oY NS

TOYCTA LAND CAUISER -

1 10708 |oo-Deco7 |Stationwagon GX t Jo |1 [kes | a3seme.00 5336826.00| 5704310 5704910 heo=t T [AIGAD Qs PoRel e eryiay | Good

_ VDJ200F-GNMNZ
——ITOYOTA LAND CRUISER TRES=1.7 |AICAD Remya Couniry
2 w08 |20Deco7 2270 ¢ o |t |kes | 17013800 1739188000 2973472 2,976,472)pe | ACAL Everyday |Good
] - " . UISS=08 | WCAD Ugandz -

s o708 |2oapros  |NissanPawsi (UG18STE) 1 fo [ |uss 41100.00] 41,1000, 4,080,860 4,080,860] ) SS9 £ AUAD Lgand Everyday |Good
- ) MITSUBISHI PAJERO 1US5=108. | AICAD Tanzania

O R e e 1 do D juss 20,850.00]  30,650.00 3,350,065 8380985350 = | County Offes Everyday |Good

o Photocopter {RICOH 1UGX=0,0 [AICAD Uganda

8 Jozoo jasomes OO0 1 o b luex 6316.182.00] 6316,192.50] 408,029 a08,029t 0 L Gitoa Everyday |Good
; . TT75-0.56 |AICAD Tanzadia

&  [0808 [1-Féb-08  |Genarator T O 2800000  280mo00l 191,882 191,352 120008 |01 Tares: Everyday |Good
Air condition with ) 1TZ8=0.07 | AICAD Tanzaria

7 08-08 1-Mafr«09 Installation 1 i} 1 TZS 1,758,500 1,758,500 182,433 1-‘32,433 531JPY  |County Office Everyday |Good
T |Vidgo Cariera (Sony DCA- ' ) TUGK=0.0-|AIGAD Uganda

8 |oaos [i7Maros [ [90C i fe bW uex 859,000,00|  850,000.00 54,203 s4.503| 1 o SO HICEE L Everyoay |Good

PP § Video Projeciar (Sony VPL- ) 1UGEX=0.0 |AICAD Uganda ;

I 1 fo 1 luex | 10000000 160000000 1033z (CEE ol e i Everyday |Good

10 los1o [t0-Fes-de |MSSANParolaoLTDIGL {3 o |1 |kes | s20030000] 3.200300.00] 3,992,054 3,962,054 1?53;\2'2 ggjf HQsProfect e e nday |Good
. . 1FZ5=0.08|AICAD Tanzania

11 l0840 [H6-Mar10 |Copler (SHARP-AR-M318) |t jo |1 [rzs 8.437,500.00{ 8437.500.00] 562,868 s62.865| 111 o (B g Everyday |Good

12 14011 J1-Feb~11  |Changeover Switchboard i oo B xes 1,183,168.00] - 1,183, 168,00} 1, 204, 820 1,204, 225 :’Igff;\}” g‘ggf HQe Project  \everyday |Good
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ANNEX 7+ Project Cost Borna by Japanese Side

Augurst 2007- Mareh 2008

. JPY

Betivit Amount Amouni Amouat
ety Kahs Kahs Tehs Ushe Y TPy JPY JEY TSE USE USE UEE
1. R&D ' HOs KYCO TZCO UGCoH His KYCO TZCO UGCO HQs KYCO T2C0 UuGco
A, AICAD HOs JEE6.87R 15 3,745 801 £4.112
1. NERICA 2,064 83425 2,307,234 31,147
|2. Research Monftaring 2 353 Call 24.500,00 39.24F 370
3, Final Evaluation Waorkshup 2386 Call) 1,464.094.30 2,349,259 22,087
4, Genpral 33.748.60 54,062 509
B KY GO 52,800.00 132703 1.251
1. Research Menitoring 82 600,00 192,783 1.251
CIZC0 5403620 4843@_5-} 4,372
1. Rageacth Emal Evalyation 2,385 CAll 2558 470]- 27,018 3,080
2, Progress Presentation 4th Call 1,183,850 ﬁo.a@r 1.042
5. NERICA 257,000 26,509 257
D UG GO 17,463,000 1.082.706 10,197
1. Research Frial Bvaiualion 2,385 Call 12,010.600] 744,857 7.013
2, 41 Ga'l Manhoring & Msd-lerm Evaluzlion 2 803,500 173,817 1,587
3. Progress Workshop 4ih Call 2,648,900 - 1 64,232 1,547
Sub Total - 5,586.978.15 B2 80000 5;005,6275 17,463,000 5,745,801 132,733 484,235 1,082,706/ £4.112 1254 4 572 10,187
il T&E -
A AICAD HQs & Kenva €0 6,122 694,55+ 3.807.633, 82565
1. KTDP [Sesami) 235.040.00 376,493 3,548
2. Export Trade 5,979,387.58 2,417.897 88.685
3. General 28,2650 '13.2{3% 125
3. KYCO Tr g0 1) [¥]
C.TZCO 28,802,709 2493363 . 23482
1. Rural Wornen 15,890,830 1,482.030 13.957
2, EUS 10,811 878 1.011.513 9,524
D. UG-GO 55,678.800 3.445.873 32,452
1. Moniterning of ED & VA 5,642,200 597,816 5,630
2, 1CT3 of ED 39,711,400 2,482,107 23,187
3. M&E Rurgi Women 4,078 200 252,861 2,381
4. GAT IMIRM 2,146,600 133,0838 1,253
Sub Total 4122 691.55 0.00 26.902.709) 55.578.600 £.807.533) 4] 2453343 2,445,873 9243@ [v) 23,482 32,452,
Il IN&DY
A, AICAD HQs 1,610.270.10 2,579,411 24,282
1. Publishing and Bdiing 478,864.00 767,068 7,224
2. BVD Material Davelopment 180.000.00 2889333 27015
3. internat Connestion 938,660.,40 1503593 14,160
4. General 12,745.70 Z0, 417 197
SubTotal 1,610,270.10 0.00 o) - g 2572411 ] Q —_ 0 24,292 i} i} 0
Grapd Total R §2.200.00 131.911,729.00 72041 600 18,132.848 132.783 2857 679 4 528 570 170,770 1.231 27.854) 42 6491
Kshs Kshg Tshs Ushs JPY JPY JPY JEY uss USE UsSs uss
Mar 2008JICA Exchange Bale 145h=\1.60185 1KSh=A1.60485 1Tsh=\0.09258 1Ush<¥)L0B2 1USS=\106.183 Total Cost
Uss 242,523

25,751,797
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Fy 2008

Agtivity

Amourt

Amrraunt

Amount

Kahs

Kshs

Tshs

Ushs

TEY

JFT

JBY

JPY

LSS

uss uss U5s

L. Integrated & Country Cffice Initistives

Kreo

TZ00

H0s

KYCO

TZE0

BGEO

Hos

KYCQ J260 UGGO

A AICAD HRs

3.090

N dee]

[ 1. KT0P

J08,500.00 |.

901,809

9,208

2. CEP

123.600.00

357,584

1509

|8, Tdentification of Sugcress Stgries

18550000

239,855

2450

C. TZL0

1. KTGE

4,716C00

355.162

3.626

D. UG €O

. KTDP — Ceramics,

8420216

71,011

93913

2. KTOP ~ Piggery

11.732.000

89.103

8077

3, GEP — Qrpanie Fanming

13,103,855

05,183

5.68%

‘""’g. Identification of Sucgess Sturias

980,010

143,001

152t

Sub Tatal

0.00

1,020.800,00

4715000

%, R&D

53.286.135

{280 408

%551 52

TE6e30]

0 13.267 3626 Z7.201

A AICAD Hie

NERICA,

2078, 608.45

2,647,279

27,027

2 Research Monitoring Ath Call

£.302.00

:8.020

82|

8. KY GO

1. Research Menitoring dth Call

J21.706.00

154,820

1,282

& T2 60

1. Research Monitoring Mid 4th Caoil

2.445.02

84,361

gaz|

2. Regoareh Monitering Final 4th Call

257180

2054

I NERICA

g =1L

19,680.2%

12.056)

0. UG 6o

1. dth $all Manitoring & Mid-term Eveluation

2353,079]

113,154

1,216

Sub Total

2.085.50845

121,700.00

20.800.155

2383075

% FRe08

184.920

1566450

119,154

27.1089

i
<
ha

15.993 1256

. T&E

ﬂ‘

A AICAD HO=

000

g

|IB. KY €O

1. ICT—8 IWRM,

4.169,263.00

307347

54,185

2 ICT-3 VA

2.156,90800

5
9.503.4561

35529

2
3. 1CT— ED
1

2.9B2.476.25

186,603

38781

16432000

209,047

5134

- Grassraots Tealning
C.TZCO

3 ICT-3 VA

16.7891 500,

12810

2. MEE 1GT~2 VA

3,870,000

N
1,264,553
775,388

2. ICT-6 1WAM

21.685.580]

2,322}
€180 :

D. UG CO

154@_!;9&!

1. IGT4 « VA {implernentation)

A4.544.620:

2223051

22739

172 Bural Woren (mplamentation)

PRA5000

L1§0.750

" 13,340,

3 IOTI ED and VA (MAET b

202,390,

[XEEN

3,186

4.1CT§ Pural Women R4&EY

204.200

{3, Graserools Treiniy Gmolementation}

,595,180

245210
15,508

8. Grassroots Training (MRE)

4403370

220:169

5724
L 3.878
2 248

Sub Tote!

0.0

10072.861.15

D

91,665,670

12.822.453

3187,838 ¢

NV INED

4583284

130910 32547 45895

A AICAR HQs

1, Multi“media Materials Development

1.885.900.00

2.400.604

24,519

Internet Connection

$,877.320.80

2,388.170

24,358

B, KyCo

1.1 Multi~nediz Matectals Development

213,000.00

271,143

2,762

S TZC0

1. Nane Nana

B3 0]

1631

1.800

2. Multi~media Matarizis Development

7550309

210972

5,825

0, UGCO

1. Multi~media Materlsiz Development

41725320

236266

231.390

.

Suby Total

3.763.22060

713.300.00

Geand Total

5.349.129.05! 11.428.967.25)

9.821.709
77.768:735!

A1.T25320

4750467

271,143

47203

2.085365)

48908

1458 T8

Kshy H

Ksbs

Tehe 1

188.260,200
Ushs

JBY

14.547.9689)
B

3.858.763
JPY

S460.010
22T

8017
uss

2,758 1.528 23,300,
148 526 59,794 96,612 ©
- USS Uss USS

Maor 200051CA Exchangs Rate  18sh=¥1,27287 IXsh=¥1.27207 1Tsh=¥007531 1Ush=¥0.050  10S$=¥97,949

Tatal Cost
uss 380,848
JBY 37.213.508
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EY2003

Activi Amnount - Amgunt Amount
ity Kahs Tohe Tohe Tishe TEY KD oY Y USs T 058 055
1. inteprated & Couptry Office Inftiatives HQs KYCQ 200 LUGGa HQy KYGQ IZe0 UGeo Hidg ¢ XYCo TZED UGCOo
A AICAD HOs .
1. OEP 102889.20 125.50 1,408
2. CPR 107864.75 131586 1474
E.KYCO —
LKiDE 34115000 415725 LG58
2. CFP 952.707.00 1165458 13108
3.BPR 184.330.00
C. T2 00
1. OEP 133060 95587 25
2.CER M 4607420 307351 3,444
D. UG CO
1. HTDE - Ceromics 15.505.100 690,707 AL
2. QEP — Organip Farming 28,197.935 1.245.900 13848
3. GPP 3,094.000 137.033 1.535
4. Paoyrus Conference 1,817,200 89497 52
Sub Total 21095435 | - 148518700 57404726 43.673_535 257.068 1585224 362944 2.153Jﬁ 2886.29 {7961 4791 24125
€ 75D
A, AIGAD HDg g
- NEFIGA - 4.800.232.00 3412.363 36,233
. Fipal Evaluation Werlishop, 4th Call 34£.331.00 1,033,783 11581
3. Prioting of Rescarch Abstracts 263.500.00 328413 4,580
B. KY GO
C.TZC0
1, NERICA 14.861.340 991,901 11,108
D_UG GO :
S Bub Yetal 381808500 OO0 {  14emi360 ol ariass ﬁ, £39.401 G 55438 g i1.108 9
lil. T&E N
A MIGAL HQs
1. WBE 181,600.00 962,488 10672
B. K¥ CO N -
1. IGT=1 BAEM 2.827.274.00 4.664.038 52,253_‘
F ICT—4 VA 2,857.585.00 J482253 39018
3. ICT-2 RW 2.367.511.00 2,072,560 32.188
4. Grassroots Training lrrigation 21142000 257638 . 337
5. Grassroats Tratning HIV/AIDS 436.388.00 A0 2521 278
0.TZ o0 N
1, [CT-7 TR 22,371,300 1.442,750 16.928
2. 1CT-1 EF 42,602,500 28a2Ma 4 31843
B. UG g0 i
. ICT-2 Rurad Womien L 22 085,010 . 478,185 [ 10,8501
. Grassragty Traiping Bursl Women PEERRIT | . ! 313648 4 3514
LICT3 VA 3.202.300 2714750 3.078;
§|.||: Teigl 781,500.00 T 9.640278.00 (4d.972.800 J"J_SETU.QHU 5@?‘53 11.7471.543 4534802 1,666,537 10_.&72 131,625 48,558 'I'I.ESL
V. (hNaD . .
A, AICATY HQs [
1, Interrer Gonmpetion 1,380.829.50 1704614 18.099
KYCO -
1. Multi-media Materials Development EEG.260,00 312.636 4.108]
C. TZC0 . :
1. Nane Nane 8,149,500 219,103 2,354
2. Multi—madia Materisls Devilonment 8,012,080 534,481 3435
0. UGCT .
1 Apriefture and Industy Show 19.028.235 842,753 4.443
Z Muiti-modls Matesials Developement ond News. Letter 14.527.880 599.013 8.713
Si Tatal 139852060 ] 66R.896:00]  {17A1E00 | G2ahooEs 170451 EIPEEn I ASLETR 18058 5,105, FELS 16,55
Grapd Total_ 5,303452.45[ 11799 35500] __66.743086] 116500820 T608699]  14145509] G417 161548 H6.147] 15B.491] 721D, 59,042
] Hshs | Kshs Teha 1 " Uchs Pz Joy — T Jpy IPY. IES Uss__ ¢ sy RIS
Mar 2070 JIOA Exchange Hate  1Ksh=¥ 121880 IKsh®¥12186Q0 1Teh=¥0.06671 TUsh=40.04420 1LISSAB9.257 ol Cost
uss I74.780
JBY 33,449,462



AR

£Y20i0

Activity

Amount

Araunt

Araunt.

Kshs

Kehs

Teis, 1]

47

g JPY

SPY

P

JEY Uss

Use Uss

LSS

L Inteerated & Country Office Initiatives

HOs

KYCO

[=
o
s]
O

T260 HQs

Kyco

T2c0

JUGCO Eos

XYCQ TZCO

$e{s)s]

A AICAD HQs.

1. CEP

282502 00

251,325

3197

2, Mid Tesrm Review

1720450

212

B.KY GO

11334

LXKTDE N

1.977.900.00

1.38B.548

15580

2 CEP '

4,878 30800

4.305.997

59,535

C.TZCo

|2 UG cd

1. OEP

13.243.000 .

1,052.487

12877

KTCP ~ Bigzery

15.481.000

4185

6,530

CEP

21.388.800

169851

13441

. Papyrus Conference

7,365,000

264,77,

3,240

Sub Total

276.502.00

£.206.235.00

19.248,000 54433500 276,658

5954,645

1052483

7,305 223 340838

16.525

12877

23811

11, R0

A AICAD HQs

JMERICA

365.645.00

S13.112¢

11132

| 2. Barang

1.164.000.00

1.173.078

14.353

. SRI

18580000

1.280.827

15.668

Y CO

C.JZ CO,

. UG CO

Sub Total

0.00

1} k] 3366818

o 41,183

[GL T2E

3.120.945.00

A, AICAD HOs

iTTY

2.143,589.65

Z160.310

26,431

Wal

F6L.110

2470]

Wellands Intornatienal

BBZ1TE

10,793

B.KYCO

1. 1ICT-8 Wi

4.101.930.50

A33.018

50,567

2 1CT=5 VA

3.164,084.00

1E9.681

15.026

.919476.00

941,545 |

45457

1. 10TA-ED b

12.585,500)

10047

2, 10T4-VA

28.784.000

1573425

3 _MEE ET]

3.445.000

. MEE TARMT

35530

155.:%]
164,387}

LGRT-VA

BER

2.600.0%0]

T47.168]

. QRT-ET

3.420.060]

187,006

B.1IG O

L JET-2 Rural Women, -

23481000

863,635

12,158

CTd ~ ED

38,154,700

1335465

18.352)

. (WM

13.658.000

479315

5852,

Sub: Total

TIRL096 65

1018510050

FANGREY BO.Z64.700 3811597

10,264,544

72995608

2800.285 45635

3437

V. INED .

125505

LA, AIGAD HQs

| L Internet Connection .

404,724 G0

4073.881

4.330

2. AICAD MOs Facility Brochyre

405.0C0.00

408,159

4854

8. KYCO
r_- 1, Newsletter

40,000.00

40.312

453

C. T2CQO

1. Mare Nane

244884

7.398]

2. Multi~wedia Materials Doveloprent,

4 47B.5C0
__5126.000]

439,010

8.0

D UGG

1. Agriculture and Industry Show

25.030.150]

873,155

10.744

2 Mut-media Maerials Devalopasent oid Nows Lettor

9.190,000]

121,650}

3835

3, Misit Fangrs. Locat Qvt

1,086,200

Sub Total

B08.924.00

" a8080.00

19.604.500 | 35,360,050 B1B.040F

40.312)

793,854

Grand Total

7.989.287 85

1643133650

JA4.522.000 | 79085550 5233114}

16.558.501

5352281

Kehs -

Kshs

Tshs Hshe JBY

JEY -

1,199,808 9984

483

9192

AR

"8814312 101221

292505

SB.633

12.367

JFY

Py, Uss

uss LISS

uss

Mar 2001 JICA Exchange Rate  [Xah=¥ 10078

1Kshe¥1.0078

1Tsh=¥T.02458

1Ush=40035  1USSA81.730

Total east

us$
JRY

434.821
35.535,208
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Aétivity :

Arnount

Amount

Kshs

Kshs Tshs

lsts

IPY

PY

JEY

JBY

USE

Uss

L Integrated & Counfry Office Initistives

His

KYCO 1200

UGeo

Has

KYGO

TZC0

UcCo

HOs

TZG0

)

A, RICAD HQs

1 CEP

G23654.00,

584,707

1.834

21400600

198245

2548

2. Boiler Repair
2Ky B0

. KTCP :

1.300.304.00

1278137

15.754

2. CEP

4.212.480.00

3378647

51070

44193050

FXEENAY]

28,095

1, CEP

85.003.700

L1711

15020

o
|2 Papyrus {Sustaineble Use}

B.036,000

181.08%

2324

Sub Totsl

B33.653.400

5.512.754.00 44.193.950

45.039.700

133032

5206834

2188737

1381191

1017550

£6.835

28.09%

17344

1.547 51500

1451625

13,761

T Gk ol

1,547.515.00

5.00 B

1481628
ek

18,764

§,1952C0.00

G:.QSS[

1.116.000.00

4.806.875
1,034 062

13,5303

E Wetiands Internationat
eTa]

99500000

213,778

18,061

22

ACTB VA

294122000

2,179,928

B 644,08 7.00

2316230

CT~ ED
co

1. 1CT5-ED

28,453,300

1.409.007

15,086

2 10T5-VA

19:203.800)

951.274

12211

3 GRT-IWRM

2280000

62,476,

2,085

4 GRT-ET

426,000

E8.358

2.9%

. WA Symposlum

18178730

05 260

31558

0A Banana,

16.830.440

833443

10,588

.,
G. UG GO

{. ICT~3 Rural Wemer

40.602.850}

121205

15.638

2. 1CT4 — VA

148579

18,430/

3. Others

47,855,700
1831 150
#6.458.130]

214932

1916

£ U0A

Sub Total

7,306.209.00

5.607.367.00 85.173.370

142,355,800

5900714

53205.158

3

4426759

288818

ERSTT

47.981

37061

V. INEEY : .

35800

[A AICAD Hag

1. Intgrnat Connectinn

14846100

141,168,

g2

2 [0A Symposium Progeeding grintinz.:

159,060,00

1.818

£._KYCO

141,675

1, Newslatter

a0.00,00

47.235]

605

C.TZCO

1. Nane Nane

TRL

184,784

2372

2, Muiti~madia Materisls Dovelopmand

10.050.414

433,142

0. UCSO

5.33%

1. Agriculture and [ndustry Show

1513 599

AT1 414

3051

2. Multenpifia atariats Dovolopsent and News Lattor

2250300

67.500

466

Sub Totzi

289.461.00

50,000.00 13730814

17.963.800

292.341

YRS

682,926

S3ES14

T 541

G068

B.JG6

8917

grand Total

9.282.835,00

1117046160 147320334

205.755.300

"5 ABB.2% |

16550217 |

1297472

4.778815

121.i49

135427

93.670

§1342

Kshs

Kshs Tshs

Ushs

JPY

JBY

JrY )

B ]

ugs

USs

| T

B3S

Jan 20312 JCA Exchange Rate

IKsh=¥05443 1Ksh=¥0.9445 1Tsh=¥0.04952 1lsk=£0030

{USS=YT750%

Totaleost |
u

431503




ANNEX 8: List of Counterpart Persannel

Pogt Mama Tsua of Emglopmant | WodiLooetion Work Periad
FEOT ] To
- Hos : -
1 [Eracotin Diractor Prol AR, idyme Fsgtonst Has 25 March 2003 prexent
~ {0epuiy Exquotive Director [Dr. ., K. Z Swstelal fogional has 5Jarwaw2003 | 35 Jamusry 2005
2 |Oeputy Exacutive fixeeior [De P. Kutima Regisral Hoc ¥ Seplemher 2000 praFom
3 |ALF Direcipr Cr, 5, Worams Rogions] Hii}) 2 July 2007 PITFEL
4 [lnternal Auclior 14, A Chioirho Regiomal Has 2 April 200% present
& |Aceountant Ms, A Klnya—Dzeto Meginm¥ HOs & Januery 2003 peesaul
w JTAL Diacter v, JA Kerbo Magicnl 110;  Pebruzry 2001 | 31 Dezembes 2009
0 TE:E Dlrecter Mr PA, Wakhy Rerional HOs 15,y 2010 prageal
T |RED Director Br. B, Ddoago Regfsnal Hﬁa & oty £607 prazaal
= |Aszistent LD Drector r, P A Vakha Rzgionst HGs 17 Way 2004 1 Nevember 2007
8 [IN&D Cireclor Dr, B. Barirake Reglen Hog 13 March 203 18 March 2008
- {INED Direcior Br. Mariam Sensdirg Rogioml HQz 2 May 200% présent
= JAssistand INED Olroclor  |Wr AA, Matumbo Regionnd HOs PRERD 15 January 2003
= {Svilem Adminfstraler Me, J. Kwola-Abungu Reglenal Hos 3 Febenry 2003 1 February 2008
9 Jhosovmiant Assistant (Mo Stentey Heugh Hatiomal Hos 10 May 200% oresent
10 (Adrinslotve Assisiane (MR JLQluniz Matlonal KOs 3 Septerrber 1007 proeant.
Bl |Adminfstrative Ascstant  [ls. Extee Mathea LILESH Hoe 2 Otaeber 20038 restnt
= [Adminictativa Asdstent a1, Hadenyi Hatond HDy 3 Seplemtaer HAT 20 Way 2015
12 |Aduwiistrative Assistant  {Ha. Geace Ogela Hationat HOz 12 July 2011 . prarwt
R pAdmiislrativa Assisiant (M. €, Mhithuka Hetlonat Kan 3 Sestemhier 207 pezent
= [Administroliva Assbtant Mg E, Keduld Hytan Hoy € Revember 2006 T duna 2341
14 [T Ardranm M Vittor Korir Hationd HOx 6 Dateber 200 pressnt
= |Lbtary Tochalctan s, WN. Bpuye Hatiandl ) 10 Muy 3004 | 30 Soatzmber 2010
o} 15 [Dffice Administroter s, L Qsomn Hationz Haa 6 dinyary 2003 present
= |Front Otflce Asalstant My, Jana Njakl Ratlona Hix B Janusery 2003 13 June 2031
16 [Admiristrative Ascistsat  [Ma, utaan 1okt Hetfom * Hos Takaly 2011 pre—
“ Raesrd Aasintana W, David Odanpa Halfonol Hoz 6 dinsary 2303 | 20 February 2011
17 |y ero |- Hational "HDs 1 March 2091 praut
&1 Ceumiry Oilice T —
1B {Cacuty Directer D, AV, Kampu Reglonad (Far-tms) Feaya 24 Darebee 2002 present
= [esistent Comtry Biencter |1, P, Wakins Brgionsl Kems ¥ November 2007 | 35ty 2050
15 [scintant Country Birestoe ,’j’;ﬁ:"““’ Qbko . Hatfonsl Kemya 20 August 2010 prezent
= |Piworaes Bifcor Mr, NG Nyongess Hrlwal Kenyn 14 March 2007 20 dirmiery 2012
= |Arcounts Asiiatant e A Ogien : HNathenat ) Kanya 80 September 2002 8 Octolee 2008
= Adealnictativn Assicling By A, R Hatipraf Hemya g Seprembar 2007 | 18 Febeivary 2071
z_ﬂlﬁ-dm'nmraun Asalsiant  [Ma, Eunlca Hyambura Hationel Kenya 1My 2011 prasot
Taraals Cauiriy Ditics
21 |Couniry Divector Prak B, Tischwa Regond {(Part—ime) | Teazats & Maverher 3007 present
= |pAssistant Couvelry Directar {Dr, ._l Siephea Hatienal Tanizala 10 Dazembor 2007 | 1 Beptember 2008
32 Jcsieiems Gounlry Cireatar |1 AP, iebomba Regionad fanganls | 26 dantiery 2009 present
= |Programma Offcer N, O, Mphiaira Nations Tanzanla 15 Novernbar 2003 | 6 Fabouary 200%
= |Propramina Difcar Fir R Brunc Na¥onai Tanzanin 2 March 2009 17 Augurt 2611
21 {Propamms Officer My, I Buzaple Aydonz Tanzanis ! November 2011 srecent
Sl [Ty — tr. KK. Lyoya Nations! Tenzania | 15 Hovereber 2008 | 45 June 2900
= [Acasunis Asslgtany M dozsphing KGmanke Hatfandl Tancasia 10 Augarst 2008 27 Juy 2010
24 [Aseounts Assislant W 0, Hibalo Natlonat Tanzanfa 10 September 2010 peesznt
= lhdmiristrathva Assistent  |M5 5 Sics Hatiansl Tanzan'y 12 Ky 2007 20 Janyery 2003
—2; Adminfstrative Ascistant  [Ms Anitha Jobn bpage Metional Toncanla & May 2010 prerem
{Upmnda O Offica
= [Countey Direater Pref, 0, Netolarilre Ragfonat {Fart-Live) Ugzniba 1Septembee 2002 | 18 Msy 2010
¢ |Country Directar 2, David Mutetbda Reponal (Part-time} Uzands % Mey 2010 prasenl
= |Astistant Cowntry Director {Mr, Edward Nidspand Nationd Ugsnda “10 October 2007 T Aupust 25“
27 |Assistent Unmir)' Directes ;:‘;m Andiew Halonal Uzanda lvl‘?wa'mlaur 25 presemt
= tProgramme Officer M. E M, Mutyaba Retiomd Ugaerts 13 March 2007 13 Wy 2009
= |Prazeama Otfizer = Servma Aidrant Hetload Ugands 1 Cotober 2009 | 91 October 2011
2 |Programens Officer M. John Prendavuka Rationgd Ugandy 1 Novemter 2011 prosenl
= jAccounis Asslstant M. G.A, Namsyaijs Hationd Ligarda 14 Upmh 2007 2] Aprl 29
23 {Acccunts Amxirient Wi Hase Hamibels Hatiznad Uy 1 Aqnl 2006 present
- thdminlirative Acciitaat  |Me B Hamord Matlonsl Upaimnle 28 Karch 2007 1 Avgust 2098
90 |Admiclstrativs Ascistsat.  [Ms Tty Kyemtangire Mt | Umnds 3 by 2010 prosen
/1

—148—




ANNEX 9: List of Committees and Meetings

Governing Board (GB) - Date Veiwe .

st GB Meeting 16 Nov. 2007 Dar s Salagim, Tanzania
2nd GB Meeting 18 Mar. 2008 Dar es Salaam, Tanzania
Special GB Meeling 18 Apr. 2008 Juja, Kenya

3rd GB Meeling”

12 Sep. 2008.

" Juja, Kenya

4th GB Meeling

27 Mar, 2009

Juja, Kenya ’

5th GB Mecting

16 Nov. 2009

Kampala, Uganda

6th GB Meeting 29 Mar. 2010 Juja, Kenya
Tth GB Meeling 27 Sep. 2010 Dar es Salaam, Tanzania
8ih GB Meeling 5Apr. 2011 Juja, Kenya

Oth GB Meeting

29 Sep. 2011

Kampala, Uganda

Finanes pnd Plaining Commitice - i 1% Dote . -f ., Vehie 5
[st Finance. Planning and Administration Committec 13 Feb, 2008 Dar es Safaam, Tunzanis
2nd Finance, Planning and Administration Commitlee 17 Apr. 2008 Juja, Kenya

3rd Rinance and Planning Committea

20 Feb. 2009

Juje, Kenyn

4th Finance and Pluinning Commitice

6 Nov, 2009

Juja, Kenya

Sth Finance and Planning Committee

2 Mar. 2010

Tuja, Kenya

61h Finance and Planning Committee

30-31 Aug. 2010

Juja, Kenya

7th Finance angd Planaing Committce

28 Feb., 2011

Juja, Kenya

-Slh Finance and Planning Cominittes 20 Aug, 2011 Juja, Kenya
9h Finance nind Planning Cominities 27 Feb. 2012 Juja, Kenya
Human Reséurce Managérent and Administration Committee Date- Venige -

' I Feb. 2008 . Kampala, Uganda

1st Appointment Comnsiilee

2nd Appointment Commillee

17 Mar. 2008

Dar ¢s Salaam, Tanzania

3rd Human Resource Management and Adminisiration Committee 27 Feb. 2009 Juja, Kenya

4th Human Resource Management and Administration Commi-{iee 5 Nov. 2009 Juja, Kenya

Sth Human Resource Management and Administrulic;n Commiittec 3 Mar. 2610 ‘ Juja, Kenya \
6th Human Resource Management and Administration Commitiee 31 Aug. 2010 Juja, Kerya

7th Haman Resource Management and Administration Committee 1 Mar, 2011 )

Juja, Kenya
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8th Human Resource Management and Administration Conunitiee 30 Aug. 2011 Juia, Kenya

9th Human Resource Management and Administration Committee 28 Feb. 2012 Juja, Kenya

' Annnal _Mcmh'eré‘F'_oi'.qm (AMF) : :D_Evl_'t}'e'-: R Venue R
Ist AMF 14 Nov. 2008 Tuja, Kenyn
2ndAMF 7 Dec, 2009 Inja, Kenya
3rd AME . 20 Sep. 2010 Iuja, Kenya
41h AMF ' 19 Sep. 2011 Jujn, Kenya

Mana_gehent Coinmittec (to be held monthly) Pate

49th MC 31 Oct. 2007
50th MC 28 Nov. 2007
Sist MC . 30 Jan, 2008
52nd MC ) . 14 May 2008
Special: Managemént CQmmittee' . ‘ Date:

Special MC . 27 Feb. 2008

New Managemént-(:omnﬁttee {to be held quarierly)  Date

Ist MC 26 Mar, 2009
Ind MC § 30 Jun, 2009
Ird MC 26 Feb, 2010
4ith MC 30 Jun, 2010
5th MC ' 15 Sep, 2010
-()lh MC 14 Feb. 2011
Tith MC ' 30 Jun, 2011
8th MC 20 Sep, 2011
Oth MC 22 Feb. 2012

* The MC meetings were planned to be held monthly until 2008, From 2000, they were reorganised ns “New MC”
and designed to be held quarterly.
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9. ANRN—XKBEYZ |

List of Participant Universities of AICAD

Country |Name of Universities Month of Participation
1|Kenya  {University of Nairobi Aug, 2000 (original member)
2|Kenya [Moi University Aug, 2000 (original member)
3iKenya |Kenyatta University Aug, 2000 (original member)
4(Kenya |Egerton University Aug, 2000 (original member)
5|Kenya |Jomo Kenyatta University of Agriculture and technology|Aug, 2000 (original member})
G6/Kenya [Maseno University Jul, 2002
7|Kenya |Masinde Muliro University of Science and Technology |Nov. 2007
8|TanzaniajUniversity of Dar es Salaam Aug, 2000 (original member)
2 Tanzania|Sokoine University of Agricuiture Aug, 2000 (original member)

10{Tanzania|The Open University of Tanzania Jul, 2002

11| Tanzania|Mzumbe University Jul, 2002

12| Tanzania| The State University of Zanzibar Dec, 2003
13[Tanzania|University of Dodoma *1 Mar. 2008

14(Tanzania|The Nelson Mandela African Institute of Science and Technology |Mar. 2010

15|Uganda |(Makerere University Aug, 2000 (original member)
16{Uganda iMbarara University of Science and Technology Jul, 2002

17|Uganda |Gulu University Dec, 2003

18{Uganda [Kyambogo University Dec, 2002

19|Uganda |Busitema University Mar, 2008

*1 University of Dodoma R KEMNSDEEICELY., 2011F4A5BICHESN - E8EGBE—FT14
IZT, AREOEEEBELIAGESN .,
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#AE

AR IE TR

List of Misslons Dispatzhed during AICAD Phase 3

[No] Petiod Dispatchad fo Purpose of Study (Summary) Misstan Team
(1} To attend tha 1st GB Mesting .
5 | 2007.11.12-2007.11.23 Kenya, Tanzania(2} To have preparatory/foliow-up meetings with AICAD Secrelariat, JICA Experts and JICA mf':‘(;l?:;m::_i"é&ei?:gn Planning?
Resident Office in Kenya and Tanzanfa . ? 9
) (1) To attend the 2nd GB Mesling Ms. Kyoko Kuwajima (Leader)
2 | 2008.3.11-2008.3.22 |Kenya, Tanzania(2) To have preparatory/follow-up meelings wilh AICAD Secrelariat, Japanase Experls and Mr‘Ha'\‘me Iwama {Cooperalion Planning)
JICA Resident Office in Kenya and Tanzania -ha P 9
{1) To aliend the 3rd GB Meeting
Kenya, {2) To pay courtesy call on and have a discussion with the Government officials of Kenya,
3| 2008912008014 | Tanzan, |Tanzania,and Uganda e rﬁ?ﬁ 'f::;g"(‘g&e::’:g S
Uganda {3} To have preparalory/ioliow-up meetings wilh Japanese Exparls and JICA Kenya and . P 4
Tanzania Offices
{1} To attend the 41k GB Meeting .
. : . . Ms. Kyoke Kiswajima (Leader)
4 2006.3.21-2009.4.1 Kenya {2} To pay courlesy cali on and have a _dkscus_sxon wilh lhe GoverAnment officials of Kenya Mr, Michio Kanda (Project Plansing (Research Assistance)
(3) To hava preparatory/follow-up meetings with AICAD Secretarfal, Japanese Exparts and Mr. Hiroshi Nishik {Cooperation Pianning)
JICA Kenya and Tanzania Offices :
(1} To conduct a survay on Gommunity Empowsrmenl Programne in Kenya, Tanzanta and
Uganda, visiting lhe implementation site and observing slluations and ngeds of communily
Kenya, (2} To hava a discussion wilh JICA Expers on the programme
5| 2008.7.13-2009.7.24 Tanzania,  |(3} To review the lsstes and problems of CEP, as a counlry programme and a whole, and My, Sateshl Chikami {Leader/Community Development)
Uganda address an {dea for improvement.
{4) Te report the oulcome of survey to Japansse Experts of AICAD Project and JICA Kenya
Oifice, and discuss the Issues to be dealt with
{1) To conduct a survey on JICA's assisting activilies of AICAD Uganda Gountry Offica
¥ {2) To have a discussion wilh JICA Experts in AICAD Uganda Country Office and . " y .
6 | 2009.9.13-2009.9.20 | Kenya, Uganda Headquarters to grasp Ihe sitvations and perspectve of ths praject aclivilies Mr. Isamu Kikuchi (Cooperation Planning)
{3) To pay a cowstesy call on and havg & disqussion with JICA Uganda and Kenya Office
Kenya, {1} To attand the 5lh GB Mesting -
7 1 2009.11.10-2009.11.22 Tanzanla, |(2) Ta pay courtesy cal} on and have a di wilh the Go officials of Kenya mf li?;ixﬁ?&?l:?{%::d:zucn Planain
Uganda (3} Ta have preparalory/tollow-up maetings with Japanese Experls and JICA Offices - P 5}
(1} To have a preparatory discussion and make agreemant on the guideline of implamanting N
8| 2010.1.12:20101.21 |Kenya, Uganda [Rid-term review, inclucing exi siratsgy. mr' :"':E"' ?‘:f:f:“?é'-e“jl’i Planning)
(2) To visit the Kenya Counby Office and tha Uganda Counby Office to observe Lhe activities s. Maytimi ke {Looperalion ng
(1) To conduct the Country Program Review
Kenya, (2) To monflor the degree of achievemant of the project activities
91 20102,8-2610.3.14 Tanzania, |(3) Toreview comprehensively with JICA's five evalualion crilerla Mr. Shinichi Mori {Evaluation Analysis)
Uganda {4) To review the Project framework and make recommendations on necessary measures
for succassful implementation for the remaining project cooperalion period, if necessary
{1) To attend the 8th GB Mealing L
N . . Ms. Chie Miyahara {Leader)
0§ 2010.3.24-2010.41 Kenya {2) To have preparalory/foliow-up maglings with AICAD Secrelariat, Japanese Experls and ? y . "
JiCA Kanya Offica s, Mayumi Amaike (Cooperation Planning)
Kenya (1) To coflet informalion on the pregress and achievement relfaled to the aclivities conducte [Mr. Hireaki Nakagawa {Leader)
111 2010.4.252010.5.23 Tanz:m"a under the framawerk of AICADAICA Project Phase 3 Ms. Chie Miyahara (Cooperation Planning)
o o Uganda. (2} To make recommendalions, if necessary, forthe aclions lo be laken during the remaining |Ms. Mayumni Amatke (Evaluation Planning}
(m act period 1Wr. Shinkchi Mord {Evaluation Analysis:
1) To attend tha 7th GB Mesting -
N = . . Ms. Chig Miyahara (Leader)
12| 2010.6.22-2010.10.1 {Kenya, Tanzanial(2) To have preparatory/iollow-up meetings with AICAD Secretarfal, Japanese Expers and . h
ICA Offices Ms, Mayumi Amaike {Cocperation Planning}
13] 2010.10.18-2010.10.20 Kenya (1) To gEve_ a preseqlauo_n in the Univ_ersiiy Gulreach Activity Symposium Dr. Makots Kimura (University Collabaration)
{2) To advise on university collaboraticn
{1} To aitend the 8th GB Mesting .
" . . Ms. Chie Miyahara {Leader)
14 2011.4.1-2011.4.8 Kenya {2} To have preparatoryfioliow-up meetings wilh AICAD Secrelariat, Japanese Expeds and : " . "
JICA Kenya Office Ms. Mayumi Amaike (Coopsration Planning)
Kenya, (1) To moniter 1he progress of the projeci activities, especially of Community Empowerment " .
. Mr. Hiroaki Nakagawa {Leader,
18| 2011.6.14-2011.6.29 Tanzania, |[Programme (CEP} Mr. Satoshi Chikagmi (C(ommuniw Development)
Uganda (2) To have discusstons with Japanese Experls, JICA Offices and AICAD staff )
{1) To attend the 9th GB Meeting .
g N " N N I4s. Chie Miyahara (Leader)
161 2011.9.24-2014.10.2 | Kenya, Uganda S?g};oé;;::sprepamwryﬁul}uw up meelings with AICAD Secretariat, Japanese Expenis and s, Mayurmi Amaike (Coaperalion Planning)
K {1} To monltor the progress of the Praject activilles, especially of Community Empowarment
enya. Programme {GEP)
17 2012282012228 TS";:;:' (2) To have discussions with JICA Experts and staff, and AICAD Secretariat and staff Mr. Setoshi Chikael (Community Development)
9 (3} To participate in tha Univarsity Qulreach Activity Workshop
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Budget Centribution by the Three Countries

Source : AICAD Admvinistration & Finance Division

Fiscal Year 2007 to 2008

ajRequested {b) Committed Remitted amount by ldl'a_ree Gov, 2007/2C08
B T i
Country amountby § amountby | bfa*2 riar 2" o 3% ar arar clb
AIGAD *2 asch G Jut. ~ Sept. ol - Dec. Jan, ~ Mar. Apr. - June ©) Total amount
ach bov . Cale I Amount | Date | Amounl | Date | Amounl | Date | Amount
22 Jan.| 11820379
Ef - .99%
KENYA 637,778.00| 472,815.2%] B7.52%| 20 Aug.] 236,408.00 20 Mard_118.203.34 47281513 55.99%
20 Nov.l  17,135.75] 30danj 16.836.50] 21 Apr.
TANZANIA 537,778.00( 230,760.23] A42.61%( 17 Sep.] 23,600.16; 7 Dect 15,746.391 20Feb| 16855701 22Jul{ §2,476.49 230,797.66; 100.01%
47,046.67
14 Nov.| 59,198.70
UGANDA 537,778.00| 264,779.44| 49.24% 29 Nov.I  24,065.50 8Apr] 104,955.00 274,623,201 £03.72%
22 Jun, 88,500.00
Tn:s:;::ll;;ee 1,613,334.00{ 968,363.88] 60.02% 260,008.16. 118,046.34 270,199.33 328,882.16 978,235.99] 101.92%
Fiscal Year 2008 to 2009
ajRequested |b) G " - MRernltIed arsount by gwree Gov, 2008/2009 =
Country amount by amount by bia ar 27 Qu 3" 47 atr c/h
AICAD sach Goy Jul, — Sep. Oct, — Dec., Jan, — Mar. Apr, = Jun. ¢} Tatal amount
! Dale Amount Date Amaunt Date. Amount Date Amount
KENYA 475214]  533,333.33| 112.23%[1-Aug 142,857.441 14 Oct. | 142,857.14:26-Jan | 129,285.71;5-May 136,875.00/ 551,874.89( 103.47%
20-Aug 15,261.81] 31 Cct. [ 20,718.48]30-Jan 31,700.54
o |03 Sep. 20,797.40 28-Mov I  17.451.98i23-Feb | 25,224.0217 Apr. 12.466.60 5
TAl £
NZANIA SED00D} 0833333 EBAUM|yncen | 23.67180) 23Dec| 21,805.05 10-un | 19,305.35 270,104.47|  B7.62%
i9-dul 61,168.88
BAL BiF 29,092.94 28-Apr 15,800,080 5,
UGANDA 300,000| 2681.978.74] 93.99% 22-Aug 26, 465.60 12-Jan 48,500.00 9.De 156 999,64 78,058.08 48.69%
Fotal of three counttle 1,125,214| 1,123,643.40( 99.86% 260,336.62 202,632.68 234,710.27 245,418.33 1,100,007.54| 97.90%
Fiscal Year 2009 to 2010
ajRequested |b) Committed T ZMRg;:alued amount b);ﬂa;: Gov. 2008/201 04m =
Count b
untry an::;;tnhy ::thu;tu:y bia Jui, - Sep. Ot — Dec. Jan. — Mar. Apr,— Jun, ¢} Total amount o
) Cale Amount Date Amount Date Amount Date Amount
HENYA 600,000] 500,000,001 100.00%|14-Aug 125,000.001 11-Nov | 125000.0019-Feb 125.000.00:131-May © 412,500.80 487,500,008 97.50%
19-Sep 19,121.531 21-0ct 15,008.00{ 8-Feb | 44,924.02{7-Apr 101,302,05) .
TANZANA d06.250(  230,769.23) 75.35% 0-Nov|  7.50000! SMar | 1490327[tMay | 4956374 22AAGT BRI
9-Oct 15,000.00 i1-Hov 46,8158
us, d . 3 86%
ANDA 262,500 182,790.70| B6963% 3000t 80,000.00 $-Mar 24,278.54 166,260.12 80.96%
Fotal of three countrig 1,068,760 913,559.93] 85.43% 205,261.41 242,500.00 179,105.83 319,347.37 876,074.73 $5.90%
Fiscal Year 2010 to 2011
ajRequested |y C T szg‘rrnmed amoeunt bxasuh(r}e: Gov, 2009!201O4m =
Ci
auntry a";?g;?y :;"c?,”g:’:y bl2 Jul, = Sep, Oct. - Dec, Jan. —Mar. Apr. - Jun. ) Totalamount] °°
: Date Amount Dale Amount Date Amaunt Date Amount
KENYA 500,000 481,927,741} 96.39%|23-Aug | 125,000.00] 22-Nov | 125,000.00{1-Feb | 125000.00{25-May | 125,000.00 500,008,00;  103.75%
TANZANIA 284,615 206,996.55] 7273% 6-Oct | 201,566,23 201566230 97.38%
3-Feb 20,365.64114-Apr 37,028,82
u i ' .54%
GANDA 182,780| 174,668.867] 65.56% 15.Fob 1143581 130.Jun 75893564 173,856 941  99.54%
Fotal of three countried 967,408] B63,590,93( §9.27% 125,900.00 326,566.2) 126,602.46 237,064,468 875,432,441 10L.37%
Fiscal Year 2041 to 2012 Asof 31 May 2012
a)Requested |b Commlited = zndFé‘a:med amount h);fdhlr]el? Gov. 2008/201 ndu‘ =
C b
) Date Amount Date Amaunt Date Amount Data Amaount
KENYA S00,000) 493,976.90| 98.80%]15-Aug 132,630.12] 27-Oct I 114,457.831 §-Jan | 246,987.85 493,4975.90| 100.00%
TANZANIA 284,615] 206.896.56] 7260% 16-Mar{ 188,616.10 188,016.10 90.87%
UGANDA 182,790F 21911111} 116.87%(| 5-Sep | 63,491.98 | 15-Nov 80,062.58 § 27-Feb §4,571.05 20812561 94.99%
Fotal of thiee coundries 967,405 919,983.55| 95.10% 158,022.10 194,520.41 498,575.10 890,117.61] 96.75%
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List of Governing Board Members

1. Governing Board

As of 15 Dec 2011

Name

Affitiation

Remarks

Dr, Naomi Katunzi

Permanent Secretary, Ministry of Communication, Science ant
Technology, Tanzaniz

GB Chairperson untit 5th GB Meeting

Mr. Francis X.K. Lubanga

GB Chairperson from 6th GB Meeting

Permanent Secretary, Ministry of Edusation and Sports, Ugand:

Prof. Karega Mutahi

Permanent Secrefary, Ministry of Education, Keny:

unfii Znd GB Meeting

Prof. Chrisaus Kiamba

Permanent Secretary, Ministry of Higher Education Science anc
Technology, Kenys

from 3rd GB Meeting

Dr Florens Turuka

Permanent Secretary, Ministry of Communication, Science ant
Technology, Tanzaniz

from 6th GB Meeling

Ms. Kyoko Kuwajima

Depuly Director General/Group Director for Governance, Public Polic!
Depariment, JICA HQs

until the 3rd GB

Mr. Hiroaki Nakagawa

Director General, Public Policy Department, JICA HQ:

From the 4th GB

Ms. Kyoko Kuwajima

Director General, Industrial Development and Pubfic Polic
Department, JICA HQs

From 7th GB

ir. Makoto Kashiwaya Chief Representative, JICA Tanzania Office Until the 2nd GB
Mr. Yoshiyuki Takahashi _ [Chief Representative, JICA Kenya Office From the 3rd GB unti! 6th GE
Mr, Masaakl Kato Chlef Representalive, JICA Kenya Office From 7th GB

Mr Joseph Kinyua

Permanent Secrelary, Ministry of Finance, Keny:

Mr, C.M. Kassami

Permanent Secretary/Secretary to Treasury, Ministyy of Finance

Planning and Economic Bevelopment, fgand:

Mr. Ramadhan M.Khijjah

Permanent Sacretary Treasury, Ministry of Finance ang Economi
Affalrs, Tanzanta

Prof, Pen-Megi Nyeko

Vice Chanceflor, Gulu University Ugands

Until 5th GB Meating

Prof Federick Kayanja Vice Chancellor, Mbarara Universityof Science and Technology from Gth GB Meeting untii 8th GB
Prof. V lous Baryamureeba {\ice Chanceilor, Makerere University ifrom 9th GB

Prof, Maba! Imbuga

Vice Chancellor, Jome Kenyatta University of Agriculture ant
Technology, Kenya

Until 5th GB Meeting

Prof Barasa C. Wanjata

Vica Ghancellor, Mashinde Muflio University of Science anc
Technology, Kenya

from Bth GB Meaeting unt}l 8th GB

Prof. Mabel Imbuga

Vice Chancellor, Jomo Kenyatta University of Agriculture anc
Technology, Kenya

from gth GB

Prof. Rwekeza Mukandala

Vice Chancellor, University of Dar es Safaarn, Tanzanic

Until 5th GB Meeting

Prof Self Ali Mshimba

Vice Chancellor, State University of Zanzibar, Tanzani:

from 6th GB Mesting until 8th GE

Prof Gerald C. Monela

Vice Chancelior, Sokoine University of Agricuiture, Tanzanla

from 9th GB

Prof, Frederick Onyango

Vice Chancelior, Masena University, Kenya

Chalrpersop of Annual Member's Forum
until 5th GB Meeting

Prof Gerald C. Monela

Vice Ghanceflor, Sokoine University of Agriculture, Tanzania

Chalrperson of Annual Member's Forury
from 6t GB Meeting until 8th GE

Prof. Mary J. Okwakol

Vice Chanceflor, Busitima University

Chairperson of Annual Member's Forurr
from $th GB

Prof. Takeshi Nakano

Chief Advisor, AICADAJSCA Project

Until 5th G8 Meeting Ex-Officio

Dr. Jiro Nozaka

Chief Advisor, AICADIJICA Project

From 6th GB Meating Ex-Officic

Prof. Andrew Gidamis

Executive Brector, AICAD

B Secrelary

Name

2. Finance and Planning Commitiee (former "Finance, Pianning and Administration Committee")

Afiillation

Ramarks

IMr Joseph Kinyua

Permanent Secretary, Ministry of Finance, Keny:

Chairperson, until 4th F&PC Meating

Mr. Ramadhan M.Khifjah

Permanent Secretary Treasury, Ministry of Finance and Ecanomit
Affairs, Tanzania

Ghairpersen, frem hth F&PC Meseting

Mr. C.M. Kassami

Permanent Secrelary/Secretary te Treasury, Ministry of Finance
Planning and Econemic Development, Ugandz

Mrs, Mwanakemba Ngingitel

uUntil_4th F&PC Meeling

Representing Permanent Treasury, Ministry of Finance, Tanzani:

Ms Mamellha Mutagwaba

Representing Permanent Treasury, Ministry of Finance, Tanzanii

From 5th F&PC Meeling

Ms, Kyoko Kuwajima

Deputy Director GeneralfGroup Director far Gevernance, Public Polics
Department, JICA HQs

Until 28 Jan. 2009

Mr. Hiroaki Nakagawa

Exrector General, Public Policy Departmen, JICA HQs

Frart 29 Jan. 2009 untlf 31 March 2011

Ms. Kyoko Kuwajima

Director General, Industrial Development and Pubfic Polics
Department, JICA HQs

From 1 April 2011

Prof. Mabel Imbuga

Vice Chancellor, Jomo Kenyatta Universily of Agriculture ant
Technology, Kenya

Representing all participating universities
in Kenrya until 4th FP&A Committes

Prot Seif Ali Mshimba

Vice Chanceilor, State University of Zanzibar, Tanzania

Representing all participating universities
in Tanzania from 6th FP&A Committeg

Prof Gerald C. Monela

Vice Chancelior, Sokaoinae Univarsity of Agriculture, Tanzania

Chairperson of Annual Member's Forum
from 8th F&P Commitlee

Prof, Andrew Gidamis

Executive Direclor AICAD

Secretary

3. Human Resource Managen

ent and Administration Committee (former “Appolntiment Commitiee")

|[Name

Affillation

Remarks

Mr. Francis X.K. Lubanga

Permanent Secrefary, Ministry of Education and Speris, Ugand:

Chairpersen until 4th HR&EMC Meeting

Prof. Chrispus Kianba

Representing the Permanent Secrelary, Ministry of Sclence

Chairpersonfrom 5th HRAMC Meeting

Dr. Naomi Katunzi

Technology, Tanzaniz

Technology and Higher Education, Tanzani:
Prof. Karega Mutahi Permanent Secratary, Ministry of Education, Keny: Until 2nd HRM&A Commiltee mesting
Permanent Secretary, Minisiry of Communication, Science anc

until 4th HRM&A Committee meeting

Dr Florens Turuka
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Deputy Director General/Group Director for Governance, Public Polic!
Department, JICA HQs

Until 29 Jan. 2009
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Media

AICAD Headquarters

Kenya Couniry Office

Tanzania Country Office

Uganda Couniry Office

News-Letter

News Letter March 2011

Bi-monthly magazine  Since Feb 2008 - )

AICAD Uganda News (July 2009)
AICAD Uganda News Flash (Volume 1, Sep 2010)

DVD Regional Training - The Promotion of Export ICT3 - Valus Addition Nane Nane 2008 Promotion video: Success Story (Long, Short)
Trade in Commercial Crafts Kenya Country Office (KCO) PR Nane Nane 2009 Rural Women Empowerment (Long, Short)
SUA-TV 2008 Organic Farming {General) (Long, Short)
1ICT6-IWRM Ceramics (General) (Long, Short)
ICT7-1WRM Piggery (General) (Long, Short)
ICTI1-ET TWRM (Long, Short)
RBanner AICAD Stand up banner (2 pieces)
Manual / Guidelines on Upland Rice Cultivation in Kenya ICT6-IWRM (Mar. 2009) KTDP Ceramics (2008)
Guideline Community Empowerment Program ICT7-IWRM {Mar. 201G) GRTE-IWRM (2008)
- Program Forfnulation and Implementaticn Report Guideline on NERICA Cultivation GRTY9-IWRM (2009)
ICT4-ED (2011} ICT2-RWE (2009}
ICT4-VA (2011) GRT-RWE (2010)
ICT1-ET (2012) in process ICT4-VA (2010)
KTDP Piggery (2010}
ICT4-ED (2010)
ICT3-RWE (2011}
GRTI10-TWRM (2011}
ICT5-VA (2011)
Training Manual for Agribusiness and
Entrepreneurship (under UOA by Gulu University)
Brochure Brochure on AICAD Facilities KCO PR (Brochure and Posters) KTDP <Low Cost House> AICAD Success Stories July 2009
Cassava Processing and Utilization 1st AICAD Papyrus Conference April 2010
Brochure prepared for Agricultural Show (201¢)
AICAD Success Stories (2011)
Others Research Abstract of 2nd Call 3rd phase, ICT "Fact sheets" {ED, VA, [WRM & RW) ICT "Fact sheets”" (ED, VA, I'WRM & ET) ICT "Fact sheeis” (VA, Organic Farming)

3rd Call 2nd phase, 5th Call 15t phase
Research Abstract of 4th Cail 1st phase

Proceedings of Symposium on Universities'
Outreach Activities
Proceedings of Symposium on Universities'

OQutreach Activities - Kenva

ICT "Modules” (ED, VA, IWRM & RW) in proce

ICT "Medules” (ED, VA, IWRM & ET) in proces:
Proceedings of UOA Symposium

1CT "Modules" (Piggery, VA & ED) in process
Proceedings of UOA Symposium
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Knowledge and Technology Dissemination Programme (KTDP)

Kenya

1, Title of activity

Improving sesame production and utifization in low fo medium rainfall areas of Western Kenya

2. Background
(justification)

This project is an offshoot of an earlier HCA/AICAD funded and Maseno University coordinated research project on
participatory improvemnent of sesame production and utilization technology in low-to-medium rainfall areas of Leke Victoria
Basin: a combined community and institutional intervention approach. Experience has indicated that this basin harbours
immense potential for sesame production. Consistent engagement of superior sesaine accessions, iinproved agronomic
practices and value addition threugh on-farn processing to extract oil have the potential to advance sesane production and
utilization in the area beyond subsistence levels. The achieveinent of this status would drive towards improving livelikoods
and socio-economic weltheing of resource-poor rural communitics of the lake Victoria basin. Sesame growing was ncwly
introduced to the Kabondo area, wtilizing accessible modern planting and post-harvest technologies.

3. Project site {districts)

Kabondo division, Rachuonyo district

4. Direct beneficiaries

40 Farmers, members of Kakoche and Daraja Mbili groups in Kabondo division of Rachuonyo district.

5. Implementation
structure

The project is run directly by the country office. The key implementer is the researcher from Maseno University, James
Nyanapzh, while an AICAD field officer, Esao Omollo Mwalo supports farmers on the ground. The activities are Inplemented
through two rural groups: Kakoche Women Self-help Group and Daraja Mbili Self-help Group.

6. Progress and major
achievements

A total of 90 farmers cultivated scsame during the last season (September-December 2009). The number of out-growers {non-
greup members adopting the technologies} seems to be on the increase. It was reported that during the last season, a total of 34
out-growers planted sesame, even though this could nut be verified, since the review came off-season.

Tanzania

1. Title of activity

Semi Prefab Conerete Construction Fechniques for Urban Low Cost Housing

2. Background
(justification)

Semi-Prefab Technology, is intended for reducing building construction titne and cost as well as improving the quality of
constructions. The technique combines fill-scale prefabrication and “In-Situ” construction method. The prefabrication
method utilizes simple machincry and in-situ construction technique without mest of the auxiliary supports. The speed of
construction, fower cost, simplicity and quality aspects make Semi-Prefab accommodate technicue for poverly reduction. The
Interlocking Briek, from a research informed technology, are made from stabilized soil.

3. Project site (districts)

Nationally with progressive research support by the Colloge of Engineering and Technology of the University of Dar cs
Salaam.

4. Direct beneficiarics

Tatizania communities and the buildiag construction sector,

5. Implemeantation
structure

The project was handled directly by the country ofTice in collaboration with University of Dar es Salasm and National Huuse
& Building Research Agency (NHBRA).

6. Progress and major
achievements

(1) Appraised selection of semi-prefab elements and components with a view of optimizing their struetural performance and
ensuring enhanced stabilizalion by strueture rather than by mass;

{2} Upgraded existing semi-prefab elements and components with a view of improving their quality with respect to various
performarice aspects, agsthetics, ease of handling, etc;

(3) Conceived new elements and components;

{4) Considered aspects related to bandling of various elements and components duging construction;

(5) Identified and studied practical details that need to be considered and design the best way to accotninodate them.
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Uganda

1. Title of activity

Pigzery Training

2. Background
(ustification}

Pigs in the traditional vitlage prodection systems provide scarce animal protein in the form of meat and are avaitable for sale
or barter in situations where cash is not abundant. Although the output of pigs in terms of weight gain and number of piglets
per sow per year is low, it is obtained with minimum inputs in terms of housing, disease control, management and
supplementary feeding. Any cost effective strategy thad increases the productivily of these animals will cooiribute to poverty
alleviation and the improvement of food security. The increased availability of pigs should resalt in an improved intake of
protein by the population and increased access to cash and other resources. Most farmicrs have very limited knowledec of
housing, feeding, disease control, breeding and record kecping that would enable fhern makes optimum use of the available
breeding stock in their environments,

3. Project site (districts)

Mityana District

4. Direct beneficiaries

20 trainces selected from Pig farmers in Mityana

5, Implementation
structure

The project was organized directly by the country oftice, utilizing several; resource persons fiom Makerere and Gulu
Universities. Engineer Frobisher Kabanda (a private seclor resource person} for biogas,

6. Progress and major

The training included (1) General Totruduction to best Practices in Piggery management, (2) Feed Preparation and Mixing, (3)

achievements Housing, Waste Management, Sanitation and Preparation of Biogas, (4) Pig Processing, Marketing and Quality Standards. All
the 24 primary beneficiaries arc already in pig farming, and from the FGD, at least 2 members who were nat from the primary
beneftciary groop had also started piggery. The primary beneficiaries are therefore transferring this knowledge to other
farmers who were not part of the érainiog, The short £all is that the manuals for different aspect are written in English and
some of the trainees are not very Hucot in the language.

Uganda

1. Titke of activity Ceramics

2. Background There is a need to train the local ceramists in appropriate technclogies that could enable them to overcome most of the

(justification) challenyes identified by the research. The project in general had identified that there were several constraints in the ceramics

cottage industry in Uganda that prevented it from transforming low income generating communities into viable industrial
clusters. The predicament was mainly in the ceramist’s lack of eapacity to control and manage the production cycle,
maximization of indigenous ceramic technology involved in the clay preparation, drying, forming, firing decoration and
marketing of wares. The lack of proper studio arrangement and management afso prevented the ceramists from having the
capacity for hetter production, while lack of group dynamics denied them from accessing to improved knowledpe, technolopy
and access to markets.

3. Project site (districts)

Mityana

4. Direct beneftciaries

20 people from 6 groups/ focations {(Namanve, Kajjunsi, Busepa, Zigoti, Kilyrda)

5. Implementation
struciure

5-days course which will be held in Mityana for the first 4 days and on the fifth day, participants will move to the Art and
design Center at Kyambogo University where they will have their last day lectures then proceed to the tours around the centes
and at Namanve pottery. The course therefore will utitize lectures, practical, demonstrations and field visits to impart the
required kuowledge and skills. The resource persons will be drawn from the pool of expeits io Ceramics drawn from
Kyambogo University, Makerere University, KYU-Design Center, Celtec Academy, and Makerere University Busioess
School.

&. Progress and major
achievements

The training incltded 1) Course introdnetion and participants® experiences in the ceramics industry, (2) Categorizing clay and
other materials used in ceramics industry, (3) Appropriate Technologies in Ceramics Producticn, (4) Marketing of ceramics
products, (6) Small Scale Business Management for Cottage Industries.

Kenya

1. Title of activity

Cassava Production and Utilization in Rongo District

2, Background
{justification)

The project is an offshoot of a ICA/AICAD sponsored and Maseno University cocrdinated research project on Introduction of
ACMD Tolerant Cassava Varieties in Western Kenya, Though cassava is grown in most parts of the country, Western Kenya
has the highest production; with Nyanza Province produing the highest quantity. Much of the cassava produced in these areas
is for domestic nse with Jimited processing. 1 Nyanza Province, Roigo District used to be the leading producer of cassava
unti] the pandemic effeets of the African Cassava Mosaic Disease {ACMD) which wiped out the crop between 1984 and 1990.
"Fhe farmers resorted (o sogracane and maize farming; which have been daing poorly due to poor soils and farmers inability to
utilize certified planting materials and other inputs. The area is also characterized by striga weed which makes farming of
cereals untanable. Farmers who resorted to sugarcane farming experience delayed payments by sugar companied for delivered
cane. Previous analysis indicates that the only viable crop in the area is cassava which is favoured by the prevailing soils and
climatic conditions. The intreduction of disense resistant cassava varieties, coopled with appropriate fanming practices and pro
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3. Projeet site (districts}

Rongo District, Migori County, Nyanza Province

4. Direct beneficiaries

50 local cassava farmers in Ronge District, Migori County

5. Implementation
stracturg

The project is run dircctly by the country office. The key implementer is the researcher from Maseno University, Dr. Peter
Arama with the support of the District Agricultural Office. The activities are implemented in four locations; Norih Sakwa,
West Sakwa, West Kamagambo, East Kamagambo locations of Rongo District

6. Progress and major
achievements

To date the project has assisted 150 local farmers to plant high vield, disease free cassava varieties in Rongo District, The|
project impicmentation begun with a baseline survey to asccriain the status of cassava production in the area followed by 2
sensitization and awareness creation workshop attended by [§3 local farmers and officers from Ministry of Agriculiure
(Rongo District). Major achievements include; (1} 50 local cassava farmers were trained on cassava production in Jamsary;
2011 {2) 45 local cassave farmers were frained on cassava processing and utilization (3) 10 bulking sites/plots were)
established for multiplication and distribution of clean cassava planting materials to local farmers; resulting in 1000 sacks of
cassava cutting (an average of 600 cuttings per sack) - a {otal of 150 local farmers were supplied with clean cassava planting
materials from the bulding sites (4} Two new cassava varieties were introduced in the area « MM95/0193 and MH95/0183 {5)
A field day - open day was organized fo sensitize fanners on cassava production and processing within and beyond the project
area, The local farmers have embraced appropriate cassava production practices with healthy cassava crops on their farms. At

Uganda

t. Title of activity

Sustainable use of papyrus

2. Background
(justification)

This project was initiated as a resuli of the workshop held on sustainable use of papyrus in April 2010. The project also buiit
an the pitot activitics carricd out on sustainable papyrus use in Busimbi under the AICAD/ JICA funding. This project was
intended to provide alternative livelihood to the low income communities adjacent to the wetlands in Mityana District. I has
also promoted conservation and sustainable wse of the papyrus swamp, thereby contributing to protection of the wetland
resource and the general environment, Furthermore, this project has strengthen collaboration hetween AICAD, Makerere
University, Kyaimbogo University, Ministzy of Watet and Environment, and other stakeholders.

3. Project site {districts)

Mitvang District

4. Direct beneficiaries

5. Implementation
structure

30 group members of Bukanaga Oranpe Growers Asvociation (BOGA) in Busimbi Sub-county, Mityana district

The project is directly implemented by AICAD UCO with ibe day-to-day aclivities executed by the Programme Officer (PO),
reporting to the Assistant Country Director, whu in turn reports to the Country Director and the Secretariat at the AICAD Head
Office. The Working Group was cstablished by the three kinds of stakeholders including () AICAD UCO, i) partner
institutions, namely, Makerere University, Kyambogo University, Menta University, Ministry of Water and Environment
(Wetlands Department), and iii) community representatives, The group provides the project with policy guidance nnd overail
direction.

The project also has a hiph level of local participation, with all the group memnbers involved in the planning, implementation
and monitoring of the activities using participatory approaches. In addition, the group has a manage:ent commities

6. Progress and major
achievements

(1) A Working Group (WG) for facititating the activities was formed and an activity plan was prepared

(2) A survey on papyrus producls was conducted by the WG meinbers in the sites where papyrus is harvested, crafis are made
and their marketing outlets.

(3) A list of potential papyrus products was prepared by the WG members based oo the outputs of the the above survey.

(4) A participatory planning meeting was organised by the WG members together with the represenlatives from the target
group, and a prioritised list of papyrus products and an activity schedule were developed,

(5) A study tour was arranged for the group members 1o visit papyrits harvesting sites and craft production workshops.

{6) A review meeting was arganised by the group members ater the study tour, and a re-prioritised list of papyrus crafts was
prepared.
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Training: AICAD Headquarters

Course Title: The First Regional Training Programme in the Promotion of Export Trade in
Commercial Crafts
1. Schedule:

Year Month Duration Venue
2007 Nov 3 weeks |AICAD HQs

2. Course Contents
1. TOT Training Skills (1) The concept of a trainer / facilitator / teacher, (2)Qualities
of a good trainer, (3)The adult leaming cycle(ALC), (4)Presentation techniques,
(5)Training methods and techniques, (6)The use of educational drama and role play /
simulation in training, (7)Designing an effective training program
2. The Process of Exporting (1)Overview of export business, (2)Market research,
(3)Export marketing, (4)Product development and adaptation, (5)Export costing and
pricing, (6)Managing export finance and payments, (7)Managing export logistics and
risks, (8)Export finance and payment modes, (9)Exporl promotion, {10)Negotiation
and contract terms
3. Export of Commercial Crafts {1)Introduction, (2)Market Intelligence, (3)Sourcing

Materials, {4)Design Plaming, (5)Product development and adaptation, (6)Case
3. Implementation structure and lecturers/trainers

The course was organized by the T&E Division directly. A total of 14 facilitators,
(male 7, female 7) from Kenya (11), Tanzania (2) and Uganda (1), were engaged to
handle various topics, drawn from various institutions including institutions of Export
prometion, universitics and private firms in Kenya, Tanzania and Uganda.

4. Number and origins of participants
Total 29 (male 18, female 11} for this TOT training, from Kenya, Tanzania and
Upganda

Course Title: Regional Course on Managing Agricultural Water under Climate Challenges
1. Schedule:

Year Month Duration Venue
2010f March 5days |AICAD HQs

2. Course Contents
1. Climate Change, Variability & Impact 2. Sustainable Land & Water Management 3.
Climate Adaptation in Agricultural Water Management 4. Knowledge Sharing

3. Implementation structure and lecturers/trainers
The course was organized through collaboration between World Bank Institute,
AICAD and JICA. A total of 6 facilitators, (male 3, female 3 ) from Kenya (3} and

USA (3) were engaged to handle various topics.
Total 35 - Kenya ([1), Nigeria (3), Dewnocratic Republic of

Congo (1), Tanzania (3), Malawi (4), Zimbabwe (1), Uganda
(2), Rwanda (3), Burundi (1), Zambia (1), Swaziland (1),
Lesotho (1), Ethiopia (2}, Madagascar (1)

4, Number and origins of participants

Course Title: AICAD-WBI Regional Training of Trainers; Climate Change and Sustainable Land-
1. Schedule:

Year Month Duration Venue
2011] February | d4days |AICAD HQs -

2. Course Contents
I. Climate Change, Variability & Impact 2. Climate Change Adaptation Leamning
Resources 3. Climate Change Impact Asscssment - tools 4. Clinic -~ Conlent and
Pedagogy 5. Integrating Climate Adaplation with Clitmate Mitigation 6. Knowledge
Sharing
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3. Implementation structure and lecturers/trainers
The course was organized through collaboration between World Bank Institute,
AICAD and JICA. A total of 6 facilitators, (male 3, female 3 ) from Kenya (3) and
USA (3) were engaged fo handle various topics.

4, Number and origins of participants Total 27 (22 Male 5 Female) from Kenya (13) Tanzania (5)

Course Title:  Community and Ecosystem Based Climate Change Adaptation Training of
Trainers
1. Schedule:

Year Month Duration Venue
2010f  Apr 5 days |AICAD HOQs

2. Course Contents
1. Setting the Stage — Responding to Climate Change through Communities and
Ecosystems 2. Assessing Vulnerability. The module explains adaptation processes 3.
Integration of Ecosystems into Infrastructure for Climate Change Adaptation. 4.
Community Based Adaptation Approaches 5. Disaster Risk Reduction 6. Financial

Mechanisms for Climate Change Adantation 7. Field visit 8. Action nlanning
3. Implementation structure and lecturers/trainers

The course was organized through collaboration between Wetlands Infernational,
Africa, AICAD. A total of 5 facilitators, (male 2, fernale 3 ) from USA (1), The
Netherlands (3) and Australia (1) were engaged to handle various topics.

Total 26 - Benin (2), Burkina Faso (1), Ghana (2), India (1),
4. Number and origins of participants Mali (1), Malawi (1}, Mozambique (1), Nigeria (2), Kenya
(5), Panama (1), Senegal (5), Uganda (4}

Course Title:  Ist Regional Training on Ecosystem and Community Adaptation to Climate

Change
1. Schedule:

Year Month Duration Venue
2011| March S5days |AICAD HQs

2. Course Contents
1.Setting the stage 2. Wetland Ecosystems; a solution to Climate Change
3.Vulnerability Assessment and Strategic Environmental Assessment 4.Ecosystem
Infrastructure and Climate Change Adaptation 5.Community Based Adaptation
Approaches 6.Disaster Risk Reduction 7.Innovative financing for adaptation to
Climate Change 8.Traiming skills, communication and peer advice 9. Field exercise to

Mwea Tebere Irrigation Scheme
3. Implementation structure and lecturers/irainers

The course was organized through collaboration between Wetlands International,
Africa, AICAD and JICA. A total of 5 facilitators, (male 2, female 3 } from USA (1),
The Nethertands {3} and Australia (1} were engaged to handle various topics.

4. Number and origins of participants A total of 29 people participated in the course; 12 Kenyans,
6 Ugandans, 5 Nigerians, 2 Tanzanians, I Sudanese, 2 from
Sierra Leone and 1 from Benin

—163—



Training: Kenya Country Office

A. Course Title: Value Addition (ICT3, 1CT4)
I. Schedule:

Year Month Duration Venue

2008 Sep-Oct 2 weeks |AICAD Kenya Office, Egerton Universily

2009 Aug 2 weeks |AICAD Kenya Office, Egerton University

2, Course Contents

(1) Post harvest handling of agricultural preducts, (2} Introduction to value addition, (3) Storage of processed products, (4)
legumes processing (Soyhean), (5) Value addition on cereals and tubers, mitk and milk products, vegetahles and fruits, (6)
Quality standards and regulation, (7) Costing and marketing, (8) Small scale oil seed processing, (9) Group dynamics

3. Implementation structure and lecturers/trainers

The course was organized by the country office directly. A total of 12 facilitators were engaged to handle various fopics,
drawn from various institutions including Kenya Agricultural Research Institute {1), Egerton University (8} and Jomo
Kenyatta University (JKUAT)(3).

4, Number and origins of participants
Total 30 (male 19, female 11) for each training, from § districts: Nakuru, Vihiga, Teso, Rachuonyo and Kisumu

B. Course Title: Tirigation and water rescurces management (ICT6, TCT7)

1. Schedule:
Year Month Duration Venue
2008 Jun-Jul 3 weeks |AICAD Headquarters
2009 Sep-Oct | 3 weeks |AICAD Headquarters

2. Course Contents

(1) Basic principles of irrigation, (2) Water resources management, (3) Crop production, (4) Trrigation equipment, (5)
Weather and fanming, (6) Farm management

3. Tmplementation structure and lecturers/trainers
The course was organized by the couniry office directly. A total of 12 facilitators were engaged to handle various topics,
drawn from various institutions including Kenya Agricultural Research Institute (1), Egerton University (8) and Jomo
Kenyatta University (JKUAT)(3).

4. Number and origins of participants

Total 58 (male 45, female 13) for two training, from Central Province (Thika, Kirinyaga, Murang’a south) and Eastern
Province (Makueni, Kitui, Kibwezi}
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C. Course Title:  Enterprise development for small scale entrepreneurs (ICT3)

1. Schedule:

Year Month Duration Venue

2009 Feb-Mar | 2 weeks |AICAD Headquarters

2. Course Contents

(1) Business basics (personal awareness, business identification, business planning), (2) Business managcment
(introduction, marketing, record keeping, financial management), (3} Social and personal aspects of business (business
ethics, social responsibility, self confidence), {(4) Risk identification and management (business environment, risk
identification and management)

3. Implementation structure and lecturers/trainers

The course was organized by the country office directly, through use of different resource persons drawn Jomo Kenyatta
University, Egerton University and Moi University

4. Number and crigins of participants
Total 30 {male 21, female 9) from Marakwet, Keiyo, Thika and Kirinyaga districts

D. Course Title: Rural Women (ICT2)

1. Schedule:

Year Month Duration Venue

2009-10 Dec-TFeb 5 weeks |Solid Rock Fellowship Church, Gilgil Town

2. Course Contents
(1) Agriculture and Hvestock, (2) Health issues, {3) Principles and practices of value addition, (4) Environment, water
management and sanitation, {5) Enterprise development and management, (6} Home management, (7) Leadership skills, (8)
Gender issues

3. Implementation structure and lecturers/trainers

The training was implemented directly by the Country Office as in-country training. The key facilitator was Lucy W. Kuria,
a Research Officer 11 (Fluman Nutrition) with the Kenya Agricultural Research Institute (KARI). Facilitators were drawn

{rom Egerton University, and Ministries of Agriculture, Livestock, Water, Centre for Conflict Resolution and Family Health
Options.

4, Number and origins of participants
44 women in Karunga and Gilgil locations, of Gilgil division
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Food processing and utilization at the household level for sustainable food and nutrition security for people

F.Course Title: o with HIV/AIDS (GRT)

I, Schedule:

Year Month Duration Venue

2009 Now 1 weeks |Egerton University

2. Course Contents

(1) Food selection and preparation, (2) Food preservation, processing and packaging), (3) Utilization of preserved foods
and meal planning, (4) Basic book keeping and marketing, (5) Nutrition and HIV/AIDS

3. Implementation structure and lecturers/trainers

The course was coordinated by the Country Office, and implemented through a resource person, Dr Efizabeth
Kumau-Mbuthia of Egerton University, a Human Nutrionist

4, Number and origins of participants
Total 40 (male 7, female 33) from Nakuru municipality

Promotion of drought resistant crops and supplementary irrigation on small-scale vegetable and fruit gardens

F. Course Title: in Mbogo-ini division, Nakuru district {GRT)

L. Schedule:
Year Maonth Duration Venue
2008 Dec [ weeks K?p‘ta.rakwa Primar).f St'ShDOL Olmanyatta Location, Waseges
Division, Nakuru District

2. Course Contents
{1) Irrigation water project development, (2) Dry land farming, (3) Group management, (4) Leadership attributes, (5}
Organic farming, (6) Weed managetmnent, (7} Indigenous/traditional vegetables, (8) Drought resistant crops, (%) Water
harvesting

3. Implementation structure and lecturers/trainers
The grassroots traming was implemented directly by the Country Office, and was coordinated by a resource person, Anne
Wangui Kagiri, who is also the District Irrigation Officer (DIO) of Nakuru. The training also utilized several other
facilitators, drawn from DIO Eldoret South, WWF, KOAN, Fisheries Department and HCDA

4. Number and origins of participants

Total 32 (male 26, female ) from Mbogo-ini division, Nakuru District. Farmers were drawn from different farms,
including Kaptarakwa, Simboyon, Ogilgei, Wei and Wiyumiririe
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G. Course Title:  Promeotion of indigenous vegetables through small scale and medium scale irvigation farmers (GRT)

1. Schedule:

Year Month Duration Venue

2009 Aug 3 days |Kiunpururia Primary School, Naivasha

2, Course Contents

(1) Indigenous vegetable prowing under irrigation, (2) Local vegetable value addition, (3) Group dynamics, (4} Rain water
harvesting and conservation, (5) Farming as busirness

3. Implementation structure and lecturers/trainers

The grassroots training was impleinented directly by the Country Office, coordinated by John K. Kinyanjui, the District
Irrigation Officer, Naivasha. The course utilized severa! other facilitators drawn mainly from the Ministry of Agriculture
(MOA), including the District Agricultural Extension Officers, District Horticultural Officer and the District Agri-Business
Officer

4. Number and origins of participants

Tatal 40 {male 16, female 24) from Kiungururia Irripation Project, Naivasha district

H. Course Title: Value Addition (ICTS3, ICT6)

1. Schedule:

Year Month Duration Venue

2010 December | 2 weeks |AICAD Kenya Office, Egerton University

2011 December | 2 weeks |AICAD Kenya Office, Egerton University

2. Course Contents
(1) Post harvest handling of agricultural products, (2) Introduction to value addition, (3) Storage of processed products, (4)
legumes processing (Soybean), (5) Value addition on cereals and tubers, milk and milk products, vepetables and fruits, {6}
Quality standards and regulation, {7) Costing and marketing, (8) Small scale oil seed processing, (9) Group dynamics

3. Implementation structure and lecturers/trainers
The course was organized by the country office directly. Facilitators were drawn from various institutions including Kenya
Agricultural Research Institute, Egerton University and Jomo Kenyatta University of Agriculture and Technology
(JKUAT).

4. Number and origins of participants
2010: Total 3 (male 9, female 22) for each training, from Kakamega, Busia, Rongo and Kisii Districts
2011: Tota] 30 (male 11, female 19) for each training, from Bungoma and Nyamira Districts

I. Course Title:  Irrigation and Water Resources Management (ICT8)
1. Schedule:
Year Month Duration Venue
2010 October 3 weeks |AICAD Headquarters
2. Course Contents
(1) Basic principles of irrigation, {2) Water resources management, (3) Crop production, (4) Irrigation equipment, {5)
Weather and farming, (6} Farm management

3. Implementation structure and lecturers/trainers
The course was organized by the country office directly, Facilitators were drawn from various institutions inchuding
Ministry of Trrigation, Horticubtural Development Authority, Bondo University College, Kenya Medical Research Insttitute,
Moi University, Egerton University and Jomo Kenyatta University of Agriculture and Technology (JKUAT)

4. Number and origins of participants
Total 31 (male 25, female 6) for two training, from Eastern Province (Kibwezi, Makueni, Kitui and Mbeere Districts)
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J. Course Title:  Enterprise Development for Small Scale Entrepreneurs (1CT4 and ICT35)
1. Schedule:

Year Mouth Duration Venue
2010 July 2 weeks |AICAD Headquarters
201} Sept-Oct | 2 weeks |AICAD Headquarters

2. Course Contents
(1) Business basics (personal awareness, business identification, business planning), (2) Business management
(introduction, marketing, record keeping, managerial skills, financial management), (3) Social and personal aspects of
business {business ethics, social responsibility, self confidence), (4) Risk identification and management (business
environment, risk identification and management)

3. Implementation structure and lecturers/trainers
The course was organized by the country office directly, through use of different resource persons drawn Jomo Kenyatla
University, Egerton University, United States International University, Petty Errands Limited, Trademark East Aftica

4. Number and origins of participants

2010: Total 30 (male 20, female 10) from Thika, Kirinyapa, Markwet, Keiyo Districts
2011 Total 30 (male 16, female 14) from Kisii, Rongo, and Busia Districts
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Training: Tanzania Country Office

A. Course Title: Value Addition on Food Processing {ICT3, ICT4 & ICT5)

1. Schedule;
Year Maonth Duration Venue
2008 Jun 2 weeks |Sokoine University-Institute of Continuing Education hatl

2011 Feb - Mar | 2 weeks |RC Conference Center, Ngere Ngere, Morogoro

2011 Oct 2 weeks |Sokoine University-Institute of Continuing Education Hall, Moro,

2. Course Contents

(1) Post harvesting handling of agricultural products, (2) Introduction to value addition, (3) Fruits drying and processing,
(4) Vegetable drying and processing, (5) Costing and pricing, (6) Group formation and management, (7) Food
regulations, (8) Standards and quality control, {9) Market planning and management

3. Implementation structure and lecturers/trainers

The course was implemented through a group of resource persons, drawn from the Small Industries Development
Organization (SIDO) and Sokoine University of Agriculture (SUA)

4. Number and origins of participants
* 2009: Total 29 (male 23, female 6) from Kongowe, Misugusugu, Mlandizi, and Kibaha wards

* 201§ Feb: Total 30 {male 10, female 20) from Morogoro Rural
* 2011 Oct: Total 30 {(male3, female 27) from Morogoro Municipal

B. Course Title: Trrigation and water resources management for farmers (ICT6, ICT7)

1. Schedule:
Year Month Duration Venue
2008 Nov 3 weeks |Sokoine University-Institute of Continuous Education Hall Moros
2009 Sep-Oct 3 weeks |Sokoine University-Tnstitute of Continuous Education Hall Moroj

2. Course Contents

(1} Principles and Methods of Trrigation for small-scale fariners, (2) Rain Water Harvesting and Storage Techniques, (3)
Effects of Trrigation on Soil and Environment, {4) Crop Production Methods (Production and Management of Field and
Horticultural Crops), (5) Pesticides Management and Application, (6) Extension Methods, (7) HIV/AIDS in Farming
Communities, {8) Organization and Management of Water Users Organizations and Self-help Groups, (9) Study Tour on
Farmer Field School to Mkindo Farmers Training Centre, (10) [rripated Agriculture as Busincss, Markcting Strategies for
Agricultural produets and Farm Records Keeping, ([ 1) Action Planning
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3. Implementation structure and fecturers/trainers
The resource persons were drawn from Sokaine University of Agriculture, from the departments of Agriculture
Engineering and Land Planning, Crop Science and Production Agricultural Education and Extension, Soil Science, Food
Science and Technology, Agricultural Economics, Agribusiness and Horticulture, as well as from the Horticulture Unit of]
the University

4. Number and origins of participants

ICTé: Tatal 30 (inale 24, feinale 6) from Kwala, Dutnni and Mwembengozi village in Kwala ward.
1CT7: Total 25 (male 17, female 8) [rom Ruvu River at Mlandizi, Mwendapole, Tumbi, Kwala and Ruvu wards.

C. Course Title:  Enterprise development for micro bee-keepers (ICT3, ICT4 & ICT3)

1. Schedule:
Year Month Duration Venue
2008 Mar 2 weeks |Vocational Education and Training Authority (VETA), Morogord

2010 Nov -Dec | 2 weeks [Social Hall, Morogoro,

2012 Jan - Feb | 2 weeks |Works Training Institute (Ujenzi), Morogoro

2. Course Contents
(1) Market Research, (2) Market plan and marketing, (3) Production Plan, (4) Business risk identification and
management, (5) Business Management, (6) Conducting Field visit to SIDO and record Keeping, (7) Presentation by
stakeholders in Honey section, (8) Honey production and processing in Tanzania, {9) Social aspect of doing Honey, (10}
Action plan preparation and presentation

3. Implementation structure and lecturers/trainers

The resource persons were drawn from experts in business and enterprise development from the Department of
Agricultural Economics and Agribusiness of Sokoine University of Agriculture, Small Industries Development
Organization (S1DO) — Morogoro and Coast regional Offices, Business Incubator Programme — Morogoro Branch of the
University of Dar es Salaam

4. Number and origins of participants

* 2008: Total 30 {male 28, Female 2) from Kisitwi, Rubeho, Kwipipa and Majawanga, Gairo ward of Kilosa District in
Morogoro region

* 2010: Total 30 (male 11, female 19) from Morogoro Municipal

* 2012: Total 30 {male 18, female 12) from Morogoro Rural

D. Course Title: Export Trade of Commercial Crafts (ICT1)

1. Schedute:

—170—



Year Menth Duration Venue

2010 Jan 2 weeks |Kilimanjaro Park Hotel - Mlandizi, Kibaha

2. Course Contents

(1) Entrepreneurship and business management, (2) Marketing, (3) Designing Planning and production, (4) Business
finance, (5) Export process, (6) Action Planning, (7) Mock exhibition

3. Implementation structure and lecturers/trainers

The course implementers included trainers from SIDO, Market Partners, Board of External Trade, My Solidarity,
Tanzania Association of Handcrafis, and Kwanza coflections.

4. Number and origins of participants

Tatal 29 (male 14, female 15) from Kinondoni district {Goig, Makonde, Makumbusho, Morogoro store, Mbezi), Temeke
District{Changombe) and Costal Region(Bagamoyo)

E. Course Title: Food processing training course for women's group from Bagamoyo District (GRT}

1. Schedule:

Year Month Duration Venue

2008 May - Jun | | week x 2 {Zinga ward council, Bagainoyo

2. Course Contents
(1) Food Processing Training Course (2) Handcraft Training Course

3. lmplementation structure and lecturersfirainers
AICAD TCO supported (1) Food Processing Training Course and (2) Handcraft Training Course organized by Bagamoyo
District Council by sending (1) dispatching ex-trainees and supporting their cost, and (2) giving advice on training
design, respectively,

4, Number and origins of participants

(1) Food Processing Training Course - 32 participants, (2) Handeraft Training Course -29 participants.

F. Course Title:  Food processing training course for Morogoro municipal (GRT)
1. Schedule:
Year Month Duration Venue
2010 Jul 2 weeks |Morogoro Municipal
2, Course Contents

(1) Food Processing Training Course

3. Implementation structure and lecturers/trainers
AICAD TCO supported (1) Food Processing Training Course organized by ex-trainees from ICT3-VA, and {2) giving
advice on training design. '

4. Number and origins of participants
Total 20 {male 1, female 19) from Morogoro Municipal.

G. Course Title:  Export Trade of Commercial Crafis (GRT)

1. Schedule:
Year Month | Duration Venue
2011 Jan 5 days [Dares Salaam
2011 Aug 5days [Dar es Salaam

2. Course Contents

—171—




(1) Entrepreneurship and business management, (2) Marketing, (3) Designing Planning and production, (4) Business
finance, (5) Action Plamming,.

3. Implementation structure and lecturers/trainers
The course implementers were formed by ex-trainees from I[CT1-ET {some are from Kwanza collections).

4. Number and origins of participants
* 2011 Jan: Total 20 (male 10, female 10) from Dar es Salaam.

* 2011 Aug: Total 20 (male 10, female 10) from Dar es Salaam & Bagamoyo.

H. Course Title:  lrripation and water resources management in Mlandizi (GRT)

1. Schedule:
Year Month Duration Venue
2011 Aug 5days  |[Mlandizi, Kibaha

2. Course Contents
(1) Methods of Irrigation for smatl-scale farmers, (2} Rain Water Harvesting and Storage Techniques, (3) Effects of
Trrigation on Soil and Environment, (4) Pesticides Management and Application, (5) Organization and Management of
‘Water Users Organizations and Self-help Groups, (6} Action Planning

3. Implementation structure and lecturers/trainers
The course implementers were formed by ex-trainees from ICT7-TWRM.

4, Number and origins of participants
Total 40 {male 15, female 25) from Mlandizi, Kibaha.
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Training: Uganda Country Office

A. Course Title: Value Addition (ICT3, 1CT4, ICT3)

1. Schedule:

Year Month Duration Venue

2008 Jun-Juk 2 weeks |Continning Agriculture Education Centre (CAEC), Kabanyolo
2010 Feb 2 weeks |Kawanda Agricultural Research Institute (KARI}

2011 Nov-Dec 2 weeks |Continuing Agriculture Education Centre (CAEC), Kabanyolo

2. Course Contents

(1) Processing of milk, Irish potatoes, cassava, sweet potatoes, fruits (juice, jam and soap), oilseed crops (sesame,
sunflower) and vegetables, (2) Packaging and labeling of processed products, (3) Storage of processed products, {4) Quality
standards and regulations on processed products, {5) Marketing and market dynamics of processed products

3. Implementation structure and lecturers/trainers
Makerere University, NARQ, Makerere University business School, Kyambogo University, NOGAMU, Uganda Industrial
Research Institute and Uganda National Bureau of Standards.

4. Number and origins of participants
ICT3: Total 30 (Male 15, Female [5) all from Mityana Distict
ICT4: Total 30 (Male |7, Female [3) from Mityana, Mpigi, Kumi and Kampala
ICT5: Total 33 (Male 21, Female 12 ) from Gula, Kumi, Luwero, Mukono, Kaliro and Bulamburi

B. Course Title: Enterprise development (ICT 2, ICT 3, ICT4)

1. Schedule:
Year Month Duration Venue
2007 Nov 2 weeks |Continuing Agriculture Education Cenire (CAEC), Kabanyolo
2008 Aug 2 weeks |Continuing Agriculture Education Centre {CAEC), Kabanyolo
2010 Nov 2 weeks |Continuing Agriculture Education Centre (CAEC), Kabanyolo

2. Course Contents
Business Basics, Business Planning, Business Management, Marketing, Record Keeping, Financiat Management, Social and
Personal aspect of business. Others are Self Confidence, Business Operation, Risk identification and Management and
Action Planning.

3. Implementation structure and lecturers/trainers
Makerere University, Makerere University business School, Institute of Corporate Governance-Uganda and Uganda Small
Scale Industries of Uganda,

4. Number and origins of participants
ED 2 Total 30 (Male 16, Female 14) from Mpigi and Mityana

ED 3 Total 30 (Malc 15, Female 15) all from Mityana Distict
ED 4 Total 27 (Male 16, Female 11) from 5 distriets

C. Course Title: Rural Women Empowerment (GRT 1)

1, Schedule:
Year Month Duration Venue
2010 Jan | week |Mpigi Town Council

2. Course Contents
(1) Agriculture and Livestock, (2) Principles and Practices of Value Addition

3. Implementation structure and lecturers/trainers
Mityana and Mpigi Districts, Kyambogo University, Ex-trainee (ICT-IWRM)

4. Number and origins of participants
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50 (Female 50} from Mpigi Town Council

D. Course Title;  lrrigation and water resources management (GRT7, GRTS, GRT9, GRT10})

1. Schedule:

Year Month Duration Venue
2008 Mar 1 week [Buwama Sub County Headquarlers
2008 Oct 1 week |Butera Sub County Headquarters
2009 Feb 1 week |Malangata Sub County Headquarters
2011 Mar 1 weck  |Busimbi Sub-county

2. Course Contents
(1) Basic principles of irtigation, (2} Water resources management, (3) Crop production, (4} Irrigation equipment, {5}
Weather and farming, {6) Farim management

3. Implementation structure and lecturers/irainers
Grass Root training run for 5 days per workshop with in country training delivered by resource persons drawn from
Makerere University, Environment Alert, NARO, NEMA, NAADS and NOGAMU,

4. Number and origins of participanis
GRT 7 Total 56 from Buwama Sub-county, Mpigi District
GRT 8 Total 73 fromn Bulera Sub-county, Mityana District
GRT 9 Total 35 from Malangala Sub-county, Mityana District
GRT 10 Total 50 from Busimbi Sub-county, Mityana District

E. Course Title; Rural Women Empowerment (ICT 2, ICT 3)

. Schedule:
Year Month Duration Venue
2009 Mar, July-Aug 4 weeks [Kikandwa Sub County Headquarters, Mityana Ditrict

2011 Jan, Sep 4 weeks [Nsibuuka Country Gardens Ltd, Mpigi

2. Course Contents
Agriculiure and Livestock, Health Issues, Principles and Practices of Value Addition, Environment, Water Management and
Sanitation, Enterprise Development and Management, Home Management, Leadership, Crosscutting Issues; Gender and
legal awareness

3, Implementation structute and lecturers/trainers
Makerere University, NARO, Mbarara University, Guln University, Makerere University business School, Institute of
Corporate Govetnance-Uganda and Uganda Smal] Scale Industries of Uganda, Environment Alert, Mityana Local District,
Mpigi Local District, Ex-trainee (ICT-RWE 2}

4. Number and origins of participants
RWE 2 Total 50 (Female 50} from Mityana

RWE 3 Total 50 (Female 50) from Mpigi Distict
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Monitering & Evaluation of In-Country Training: Tanzania Country Office

A. Course Title: Monitoring & Evaluation of Value Addition on Food Processing (ICT2)
1. Schedule:

Year Month Duration Target Training
2008 Aug - Sep 2weeks |ICT2-VA

2. hnplementation structure

The M&Es were implemented by country office staff and a resource person taught in the course (SUA).
3, Number and origins of target people

*ICT2-VA: Total 31 (male 11, female 20) from Kibaha, Mvonicro & Morogoro

4, Summary
The course was a great success as rated by participants and it was taught very well and handouts were easy to understand. Apart
fromn those the fellowing are recomumended; 1) Duration of the course should be increased to more than ten days for participants
to be able to grasp all that is being taught, 2) Also AICAD can break up the course and offer it in wo separate periods but this is
more likely to have logistical limitations and 3) AICAD should strive to offer the course in other regions in the country so as fo
give the great opportunity this group had to a bigger nymber of Tanzanians.

B. Course Title: Monitoring & Evaluation of Export Trade Promotion of Commercial Crafts (ICT1)

1. Schedule:
Year Month Duration Target Training
2010 Aug Ll week [ICTI-ET

2. Implementation structure

The M&Es were implemented by country office staff and a resource person taught in the course (SIDO).
3. Number and origins of target people

* ICT1-ET: Total 25 {male 15, female 14) from Dar es Salaom & Bagamoyo.

4, Summary

The monitoring and evaluation conducted in Dar-es-salaam and Bagamoyo were was successful to a great extent, From the
responses and filed observations, the relevance of the course on promotion of commercial handicraft for export was very obvious.
Tt was evident that the need for more serious training of producers and traders in marketing researching techniques and efficient
utilization of market informaltion to ensure sustainable income of the entrepreneurs.

C. Course Title; Monitoring & Evaluation of Irrigation and Water Resource Management (ICT7)

1. Schedule:
Year Month Duration Target Training
2010 Oct 1 week {ICT7-IWRM

2, Implementation structure

The M&Es were implemented by country office staff and a resource person taught in the course (SUA).
3. Number and origins of target people

* ICT7-IWRM: Total 26 (male13, female 11) from Kibaha.

4, Summary
The Monitoring and Evaluation exercise was well planned and executed. From the respense and field observations, it was evident
that the needs for action planoing and record keeping of the farming activities, These subjects should more emphasized in future
training to enable trainees acquire skills ol record keeping in agricultural enterprises.
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NERICA related activities in Kenya

Year | Month Activities Place of the activity
2008|August NERICA Worksh‘op on Presentation of Naticnal AICAD HQs
Performance Trial
Sep 2008 to National Performance Trial of NERICA Testing for \?ngizrr?z:g?\} anza
Feb 2009 Short Rainy Season in 2008 ~ 2009 \ v
Provinces
2000 |March Printing ?f Guidelines on Upland Cultivation in Kenya AIGAD HQs
1500copies
2009|March NEBIQA Stakeholders Workshop prior to release of AIGAD HQs
Varieties
Training on NERICA Dissemination to Crop officers
2010/ January from Coast, Central, Western and Nyanza Provinces AICAD HQs
2010|Januvary Re—printing of Qu:deimes on Upland Cultivation in AICAD HQs
Kenya 1500copies
Procurement of NERICA seeds for NERICA
2010 January Dissemination Activities for Long Rainy Season in AICAD HQs
N . — - Coast, Central,
2010|March Monltorlpg for NER!ICA Dissemination Activities for Western and Nyanza
Long Rainy Season in 2010 ,
Provinces
Monitoring for NERICA Dissemination Activities for Coast, Central,
2010|May \ . Western and Nyanza
Long Rainy Season in 2010 .
Provinces
Monitoring for NERICA Dissemination Activities for Coast, Central,
2010 June . . Western and Nyanza
Long Rainy Season in 2010 Provinces
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NERICA in Tanzania (Zanzibar)
Month AICAD activities

2 *¥AICAD paid a courtesy call to Gommissioner of Agriculture in Zanzibar

» introduced NERICA programmae within AICAD
B *Mr. Khatib had a discussion about NERICA with Mr. Tsuboi at Africa Rice Congress in Dar.
12 *Mr. Khatib & Mr. Said (Commissioner) visited to NERICA project in Uganda.

L J-6 *1st Multi-locational Adaptability Trials in Unguja

s  10-1 | *2nd Multi-locational Adaptability Trials

> Trials were extended to Pemba island Dr. Sekiya

L 3-6 *3rd Multi-locational Adaptability Trials %

s 10-1 | *4th Multi-locational Adaptability Trials

L 3-6 *0n Farm Trials — prerequisite for registration

__________________________ —_——— — )
1 13 T 1

s 11 #*Seed Release Committee Meeting (7th Nov, { Sesd Mutilication |
1

> NERICA No. 1, 10 & 12 were approved and recommended E Extension :

H )

for registration,. . __ .

3 *NERICA launching ceremony was held on 5th Mar.
Officially launched NERICA new varieties by Zanzibar government

L 3-6
s 101
* TANRICE proiect in Tz is currently taking care of NERICA in Zanzibar
L 36
s 101

(L: Long rainy season, S: Short rainy season)
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Participation in Public events

Kenya
Year Month Activities
N/A
Tanzania
Year Month Activities
2008 August |Participated in Nane Nane festival
2009 August |Participated in Nane Nane festival
2010 August |Participated in Nane Nane festival
2011 Aungust |[Participated in Saba Saba & Nane Nane festivals,
Uganda
Year Month Activities
2009 July  |Participated in Apricultural Show
2009 October |[Participated in Manufacturer's Show
2010 April  |Papyrus Conference
2011 July  |Participated in Agricultural Show
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University Oufreach Activity Symposium

Regional
Year Month No, of Summary
participants
2010 October 56 The Sympasium was held at AICAD HQs from 18 to 19 October 2010,
The idea of holding this symposium came as a result of the recognition that white
Universities all over the world have a key role to play in society, there is a particular
need for universities in Africa to expand their social mission towards increased
involvement in solving community problems.
Puring the syinposium, experiences on good practice were presented and dialogue
on mechanisms for promotion of university extension/outreach activities in
coltaboration with AICAD initiated. The outcome of the symposium included
recommendations on strafegies and plans for establishment and strengthening of
implementation of outreach programs and activities in member universities in order
to bring research, training and outreach activities into the service of local
communities.
Kenya
Year Month No. of Summary
participants
2011 September 48 The Symposium was held at AICAD HQs from 5 to 6 September 201 1.

This symposium was a follow up to the first syinposium held in 2010, One key
recommendation of the said symposium was for development of outreach policy and
strategies for each institution so that outreach activities are implemented in
structured and well coordinated manner.

By the end of the symposium, a general framework was generated, outlining the key
elements upon which this policy should be constructed for further mternal
processing and development within each institution, and eventual production of
institutional policy documents. Furthermore, recommendations to the relevant
government institutions and other related organizations, to create a supportive
environment for promotion of universities' outreach activities were made,
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Tanzanig

Year

Month

No. of
participants

Summary

2011

November

35

The symposium was held at Institute of Countinuing Education Center, Sokeine
University in Morogoro from 28 and 29 Novemeber 201 1.

The objective of the symposium was to support the development of policy and
strategies to guide implementation of outreach activities in universities in Tanzania.
This was involve participation of relevant government institutions and other related
organizations in order to ensure that outreach activities are implemented in a
structured and well coordinated manner, By the end of the symposium, a general
framework was generated, outlining the key elements upen which this policy should
be constructed for further internal processing and development within each
institution, and eventual production of institutional policy documents. Furthermore,
recommendations to the relevant government institutions and other related
organizations, to create a supportive environment for promotion of universities'
outreach activities were made.

Uganda

Year

Month

No. of
participants

Summary

2011

December

41

The Symposium was held at a conference hall in Makerere University from 12th to
13th December 2011.

As the samie case in Kenya, this symposium was a follow up to the earlier Regional
Symposium held at AICAD HQs in Kenya in 2010.

During the symposium held in Kampala, participants shared expericnces on outreach
efforts by the various universities in Uganda. By the end of the symposium, key
challenges and opportunities for university outreach were identified. A framework
outlining key policy elements, profile of an effective university outreach system and
compelling messages to the government and universities on outreach were
developed. Universities are expected to build on this framewark to fully develop
their institutional outreach policies. Recommendations and ways forward on what
should be done in the next 12 months, including responsible actors, were also made,
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University Outreach Activities (UOA)

Kenya

L. Title of activity

Use of Bio-Control Technologies to Control Pests and Diseases in Tissue Culture Bananas

2. University

Jomo Kenyatta University of Agriculture and Technology

3. Background

Banana production in Kenya has been on a very rapid decline over the last two decades, threatening
food and income security for miflions of rural Kenyans. Banana pests and diseases whieh include
banana weevils, nematodes and Fusarium wilt disease have been the main factors threatening banana
production. Due to these pests and diseases, the average banana yield in Kenyan has reduced to 9 tons
per ha, which is less than one-third of the country's potential, Poor production has also been associated
with [ack of clean planting material, coupled with lack of knowledge by the farmers on the
technologies to improve yields and pest and discasc control,

To safeguard sustainable banana production and generate wealth for small-scale farmers, high quality
planting material is crucial. This project will improve the livelihoods of small-scale banana growers in
Eastern and Central Kenya by developing improved and elean tissue culture (TC) plants, based on
private partnerships supported by improved institutional policies.

4. Project site {districts)

Embu District in Eastern Province, Kirinyaga District and Karatina District in Central Province

5. Beneficiaries

Over 200 small scale banana farmers in target arcas

6. Implementation
structure

The project is facilitated by Jomo Kenyatta University of Agriculiure and Technology (JKUAT). The
resource persons are the researchers from Jomo Kenyatta University of Agriculfure and Technology
and partner organizations are ReallPM Thika for pest control and Technoserve-Kenya for Marketing
training. The project was conducted through the JKUAT established tissue culture banana village

7. Progress and major
achievements

L. Introduced and distributed endophyte inoculated new Tissue Cultured bananas varieties (FIAs) to
farmers

2. Trained on nursery and orchard management of the new enhanced FIA varieties and the use of]
Beauveria bassiana to controf banana insect pests.

3. Trained on value addition of bananas, such as on construction of ripening chambers, making jams,
banana crisp, chips and floor and extraction of banana juice

Kenya

1. Title of activity

Leveraging Nutritious Foods for Improving Nutritional Status in Lurambi Division of Kakamega

2. University

Masinde Muliro University of Science and Technology

3. Background

Western Province is with a heavy disease burden and deepening poverty, with an estimated 50% of
household below the poverty line of $1 per person per day, The Province is heavily affected by
preventable discases such as malaria, malnutrition and HTV/AIDS. Similarly the Province ranks high
in terms of infant mortality rate. The highest causes of morbidity are malaria, reproductive health
conditions, childhood illnesses including malnutrition and HIV/AIDS.

The goal of this proposed project is to improve dietary quality through the promotien of diet
diversification and modified food habits, particularly young child feeding practices, in Kakamega
County. Emphasis will be placed on addressing two major nutritional problems: vitamin A deficiency
and inadequate caloric intake.

4. Projcet site (districts)

East Butsotso location (Sub iocations: Shirakaru, Muramba and Indangalasia) and Central Butsotso
location (Sub locations: Shiyunzu and Shitsiru) in Lurambi Division of Kakamega County.

5. Beneficiaries

30 vulnerable households in each Sub location together with 25 community/village leaders in whole
target areas

6. Implementation
structure

The project is facifitated by Masinde Muliro University of Science and Technology (MMUST). The
resource persons are the researchers from MMUST and partner organizations are Ministry of
Agriculture, Ministry of Commumity Health, Ministry of Fisheries, Kenya Agriculture Research

Institute (KARI).
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7. Progress and major  |1. Developed a Network for Consultation and Capacity Strengthening for the community through
achievements various stake holders including local administrative commissioners.

2. Developed a training manual for the project.

3. Conducted Detmonstration on preparation, value addition , use and packaging of orange fleshed
sweet potatoes, fish, leafy vegetables (participatory learning and preparation) in each sub locatio.
4, Participated a Cultural Week of Lurambi Division to demonstrate the project activities fo bigger
audience.

5. Held a meeting with collaborators and community members to share diffesent experiences and
develop the way forward for project sustainability.
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Tanzania

1. Title of activity

Improvement of Banana Production in Mkuyuoni and Matombo Divisions

2. University

Sokoine University of Agriculture

3. Background

Sokeine University of Agriculture (SUA) through its outreach programme has worked in the area since
1993, It has been supporting the communities to improve productivity of food and cash crops through
adoption of more sustainable agricultural practices, The purpose was to enable farmers to usa
efficiently the scarce land resources by reclaiming the marginal lands left behind due to soil
degradation.

In recent years however, banana production in the target area has been threatened by the emergence of
fusarium wilt disease which is spreading quite rapidly and hence requires immediate attention to check
its spread, While SUA has facilities for producing disease and pathogen frec banana planting materiais
through tissue culture techinology, banana production in the proposed project area has continued 1o be
threatened by the disease due to lack of resources to facilitate transfer of the technology and new
varieties to the area,

4. Project site (districts)

Kinole and Tawa in Morogoro District

5. Beneficiaries

The direct beneficiaries: 210 male and female (these include 10 selected contact farmers in the area
and 50 farmers per village.
The indirect beneficiaries: about 400 farmers through visiting the demonstration plots and the contact

formere? fialde

6. Implementation
structure

The project is facilitated by Sokoine University of Agriculiure (SUA). The resource persons are the
researchers from SUA and collaborators are Field Extension Officers in Morogoro District Council.

7. Progress and major
achievements

1. Tntroduced higher yielding banana varieties into the project area

2. Conducted trainings to control banana fusarium wilt and other banana diseases.

3. Establish banana demonstration plots for continued availability of planting materials in the local
communities,

4. Created stronger linkage between SUA scientists and small scale banana producers in target areas.
5. Documented lessons learned from the project

Uganda

1. Titte of activity

Capacity Building of Small Holder Farmers in Gulu District on Agribusiness and Entrepreneurship
Skills

2. University

Gulu University

3. Background

The Faculty of Agriculture and Environment (FoAE), Gulu University is strategically situated to
contribute to development of the northern Uganda in rebuilding of the agricultural livelihoods.
Agricultural outreach is one of the key strategic mandates of the University, The Department of Rural
Development and Agribusiness is in charge of the faculty’s outreach programmes and students’
attachments during the recess term. This forms a vital link between the University, the farming
community and other stakeholders.

The northern Uganda is in the process of social, economic and political stabilization after the end of
over two decades of civil strife, The northern Uganda has vast fertile and unopened agricultural fand
with high potentials for rapid and vibrant agriculture based economic development. This can only be
realized if development partners and the governtnent follow the right integrated agriculture and market
development strategy and also undertake massive measures to develop rural small and medium scale
enternrises alone aericnltyral nradiet vabie chaing

4. Project site (districts)

Gulu District

5. Beneficiaries

3 farmers’ groups in the districe: 150 direct beneficiaries
53 students in the Facility of Agriculture and Environment of Gulu University

6. Implementation
structure

The project is facilitated by Gulu University. The resource persons are researchers from Gulu
University and they work in collaboration with the relevant local government offices in Guln District,
The students of Gulu University are attached to respective households at the time of the project
intervention in order to further facilitate the activities.
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7. Progress and major
achigvements

1. Developed a training manual on agribusiness and entrepreneurship development in English and
translated it into Luo,

2. 53 siudents were attached to farmers and acquired skills in facilitation and adult training.

3. Conducted trainings on agribusiness and entrepreneurship developient for the 3 farmer groups.

4. A study tour to the advanced area in Lira District was organised for representatives of the 3 farmer
groups.

3. 150 farmers acquived skills in agribusiness and entrepreneurship skills
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Activity collaborated with Member Univ,

1. Title of activity

Development and Performance Testing of Prototype Rotary Weeders Applicable to System of Rice

2. Background
(justification)}

The System of Rice Intensification (SRI) concept is built on the concept of producing more on Iess,
i.e. producing more rice on less water. The fundamentals for SRI include transplanting of seedlings at
a young age of 8-15 days, planting one seedling only, use of wider seedling spacing, alternate wetting
and drying of the fields, use of organic matter and use of mechanical rotary weeder. The use of
mechanical weeder is especially important in enhancing aeration in the root zone and pruning of roots
which enhances vigorous and deep root development.

However, rotary weeders that can work under SRI are not available in the local markets, The existing
weeders were not developed for use under SRI and an attempt to use them was not successfil due to
clogging with mud turning them into rolling balts. The cono weeders brought from India were found
inappropriate for our extremely sticky soils. Their soil penetration was also limited.

With the expected uptake of SRI rice cullivation, it was necessary to develop weeders that will cope
with our sticky black cotton soils. This project proposal was therefore aimed at coming up with approp
for rice uader SRI conditions.

3. Project site (districts)

Jomo Kenyatta University of Agriculture and Technology (JKUAT), Juja. Mwea, Kirinyaga District
for field testine

4. Implementation
structure

Biomechanical and Environmental Engineering Department in JCUAT conducted this activity in
collaboration with Mwea Irrigation Scheme and Kenya Agricautural Rescarch Institute (KARI) Mwea

5. Progress and major
achievements

A major component of SRI is the use of a rotary weeder to control weeds, Through support of
AICAD, a project to develop rofary weeders suitable for soil in East Africa, but particularly for Mwea
Irrigation Scheme was initiated. A survey of available weeders in Kenya and Tanzania indicated that
such weeders have been tried in Mwea, but with minimal adoption. The weeders were therefore
selected and tested and evaluated under SRI conditions. Eight (8) different weeders were selected and
tested and evaluated under SRI conditions. Among the eight (8), four (4) were found to perform
reasonably well and were selected for modification. The modified weeders underwent various
evaluations and further modifications, until their performance in terms of weeding and energy
requirements were satisfactory.

The final prototypes were then fabricated and multiplied and a final evaluation done. The evaluation
indicated that the performance of the weeders was acceptable. These weeders are now available for
bulk production. As more farmers adopt only a total of twelve (12} of the final prototype weeders were
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Community Empowerment Programme (CEP)

Kenya

L. Title of activity

Integrated Trripation Farming Project

2, Background
(justification)

Low agricultural production in the area is attributed to emratic rainfall patterns and poor farming
methods due to limited farming knowledge and skills. Consequently, the farmers have been using poor
quality planting materials that are very susceptible to pest and diseases. The problems have been
compounded by poor access fo extension services and markets. They have been practicing irrigated
farming using abstracted water from Kariandusi waler spring. However, wasteful water abstraction and
irrigation systems are being applied due to ineffective water management system, Moreover, their
farming practices are not in conformity with the available water and prevailing climatic conditions.
The project aims to help farmers combine multiple levels of crop preduction in order to efficiently
utilize the available water and land for food security and cconomic development.

3. Project site {districts)

Kariandusi (Lower part of Majimoto/Kihonge and Kanyawa villages)

4, Beneficiaries

59 training participants/farmers and other project committee members/farmers

3, lImplementation
structure

The project is facilitated by the country office (Programme Assistant). The resource persons were the
researchers from Eperton University and partner organizations such as District Trrigation Office, Water
Resource Management Authority Office, and District Agriculture Office. The activities were
implemented through two groups namely Majimoto / Kihonge and Kanyawa Group. Each of the
groups elected a committee for implementation of the project activities guided by the groups’ rufes

and reculations,

6. Progress and major

Several training programmes (Water Saving [trigation Methods, Appropriate Farming Methods and

achievements Practices; Water Harvesting Technologies; and Farm Enterprise Devclopment and Diversification)
were conducted. Field visit for appropriate farming methods and practices were conducted. Water
storage facilities were constructed. Crops bulking plots were established hence increased access to
appropriate planting materials. Participatory monitoring tools and methods have been adopted.
Kenya

1, Title of activity

Water Harvesting and Management Project

2. Background
(justification)

The model region is generally semi-arid and experiences perennial droughts as a result of inadequate
and unreliable rainfall in space, time and intensity. The mean annual rainfall is between 600 to 700
mm, which is insufficient for crop production, The community in the target area does not have access
to water from Kariandusi spring located within the inodel region. Consequently, irrigated agticulture is
not practiced. Moreover, water for domestic purpose is not sufficient, Although the area has great
potential for rain water harvesting, farmers have not developed structures to harvest and store the
water. In order to deal with the above challenges, the community proposed a water harvesting and
management project which, when completed, will increase access to water for domestic and
agricultural purposes.

3. Project site (districts)

Kariandusi (Viewpoint, Ngong, Eka Tano and upper patts of Majimoto)

4, Beneficiaries

59 training participants/farmers and other project committee members/farmers

5. Implementation
structure

The project is facilitated by the country office (Programme Assistant). The resource persons are the
researchers from Egerton University and pattner organizations which included District Trrigaiion
Office, Water Resource Management Authority Office, and District Agriculture Office. The activities
were implemented in three villages namely; Viewpoint, Ngong and Eka Tano villages, Each village set
up a committes for management of the water storage facilities.

6. Progress and major
achievements

Training courses on water harvesting technofogies, health and sanitation, and [eld visits on
appropriate water harvesting & management, health and sanitation were organized. Water storage
facilities were constructed.
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Kenya

1, Title of activity

Livestock Production Project

2. Background
(justification)

Livestock rearing is one of the major occupations in the mode! rcgion. However, most of the farmers
are small scale keeping a few cattle, sheep, goats and donkeys. The target area is currently
experiencing low livestock production due to poor breeds and increased cases of livestock diseases,
This is a result of poor livestock hushandry practices. Moreover, the community has limited access to
veterinary services, lack of appropriate knowledge and skills on management of livestock diseases,
inability to afford the available treatment. The problems are made worse by lack of cattle dip facilities,
In order to improve livestock production in the area, a livestock production project was proposed
during the community action planning. It is expected that livestock breeds will be improved, livestock
diseases will be reduced and cattle dip facilities will be established.

3. Project site (districts)

Kartandusi (Majimoto, Kihonge, Eka tano, Ngonp, Kanyawa and Viewpoint villages)

4. Beneficiaries

40 training participants

5. Implementation
structure

The project is facilitated by the couniry office (Programme Assistant). The resource persons were
researchers from Egerton University and partner organizations including District Livestock
Development Office and District Veterinary Office. The activities were implemented in all the six
villages in Kariandust.

6. Progress and major

A training course on Livestock Breeds, Breeding and Appropriate Husbandry Practices and

achievements participants exposed to appropriate livestock practices through field visits. Links were established
between community members and veterinary officers.
Tanzania

1. Title of activity

Empowering Women for Poverty Reduction

2. Background
(justification)

Given the fact that women are poorer than men and the most vulnerable people in the society with low
level of education in Tanzania, TCO focused on empowernment of women, Most of women are in-
charge of taking care of families and yet are engaged themselves in small income generating activities.
Thus, economic empowerment and capacity development of women is expected to improve the living
standards of the whole family. Kibaha district is located about 150 km from AICAD TCO in
Morogoro. There are good performing ex-trainees of AICAD training courses and trusted partmers to
implement the CEP such as Small Industry Development Organization {SIDO) and District Council
Authorities in Kibaha. Based on the result of bascline survey, 3 groups with 20 members were
selected as the CEP target group

3. Project site (districts)

Kibaha

4. Beneficiaries

Mama Kwanza Food Processing Women Group (20 women)

5. Implementation
structure

The project is facilitated by the country office in cooperation with Kibaha town district government

and the Small Industry Development Organization (SIDO). The women group set up a management

comimnittee which consists of chairperson, secretary, treasury, co-chairperson, advisors and members.
The resource persons are the researchers from Sokoine University of Agriculture.

6. Progress and major
achievements

Study visits to SIDO Dar-es-salaam and other women groups were organized. The regular
management meetings were conducted by the members ol the women group. Participation in
exhibitiens and international trade fair such as Sabasaba and Nanenane. After set up machines in a
processing unit, fraining courses for operation of the machines were provided,
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Uganda

1. Title of activity

Improving livelihoods in Kakindu Sub-county through building capacity for soil and water
conservation and agroforestry

2. Background
(justification)

Environmental degradation had been identified by the group membets as one of the major constraints
to improve livelihood of the community in the area. This has resulted in prolonged dry seasons and
unpredictable rainfall patterns, and furhter led loss of entire crops or limited production. The major
contributor to the environment degradation was the accelerated rate at which trees had been harvested
for timber and fuelwood. However, trees take long to prow and to reach reasonable size for use as fuef
wood and will only address this problem in the long run, In the short run, however, it was identified
and agreed that popularization and widespread of agroforestry practices, use of biogas and other fuel-
wood saving techniques would serve the double purpose of reducing the amount of fuel wood for
cooking and also improving the efficiency with which locally available resources are exploited. On the
other hand, lack of appropriate technologies for water conservation has constrained productivity thus
leading to continued poverty in this region. Since there is enough water generated mostly by rainfal}
within the arca, the surface water can efficiently be conserved and utilised to supplement natural rainfa

3. Project site (districts)

Kakindu Sub-county, Mityana District

4. Beneficiaries

47 households in the Kakindu Twekembe Organic Farmers Saving and Credit Group (KATOSACO)

5. Implementation
structure

The project is facilitated by the UCO, The resource petsons are the teaching staff of Makerere and
Buositema Universities and the partner organizations include the [ocal administration, National
Agricultural Advisory Services (NAADS), District Production Office, and NGQOs such as Centre for
Indigenous Development Efforts (CIDE) and Swedish Cooperation Centre-Vi (SCC-Vi),

6. Progress and major

Two (2) training courses (soil and water conservation, and zero grazing) were conducted, As for the

achievements follow-up activities, minimum amount of construction materials for water tanks and zero-grazing units
were provided to the target households. A workshop for the participatory monitoring system was
conducted and the system was established.

Uganda

1. Title of activity

Promotion of income generation among persons with disability in Butayunja Sub-county

2. Background
(justification)

The target group was formed in 2002 by a group of persons with disabilitics (PWDs) in Butayunja
after realizing that they had been oflen neglected and discriminated in all development initiatives. The
group comprises of both PWDs and non-PWDs. The project aims to enable the group members
increase their income through improving agricultural productivity, enhancing income generation
sources and improving well-being of the PWDs. Particularly, the activities selected by the group
members towards achievement for this poal include chicken farming, piggery and rehabilitation
services for the PWDs. The reasons why the groupd members sclected chicken farming and piggery
are that these activities can be managed by the PWDs, affordability in terms of less capital for
initiation and day-to-day management, the earnings come after a short while, and animal dung can also
be used for producing compost and biogas in the near future,

3. Project site {districts)

Butayunja Sub-county, Mityana District

4, Beneficiaries

67 households in the Butayunja Balema Twekwembe Association (BBTA)

5. Implementation
structure

The project is facilitated hy the UCO. The resource persons are researchers from Kyambogo and
Makerere Universities and the partner organizations are the local administeation, National Agricuttural
Advisory Services (NAADS), and District Production Office.

6. Progress and major
achievements

Two (2} training courses {maize and soybean cultivation, and chicken farming) were conducted. As fori
the follow-up of the training in maize and soybean cultivation, minimum amount of the seeds were
distributed to each target houschold. A workshop for the participatory monitoring system was
organized and the system is being discussed.
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AFRICAN INSTITUTE FOR CARPAC!ITY DEVELOPMENT
{AICAD)
P.O. Box 46178 - 00100, NAIROBI, Kenya

Tel: 254-87- 52221/2 or 52056 Fax: 264-67-52360
Website: www aicad.or.ke, Email: alcad@alcad.orke -

REF: AICAD/EDO/GB/037/073 24h November 2012

Mr. Hideo Eguchi
Chief Representative
JICA Kenya Office
Rahimtulla Tower

Floor No. 10

P.O. Box 50572 - 00200
Nairobi, Kenya

Dear Mr, Eguchi-san,

RE:  ADMISSION OF JICA TO AICAD AS HONORARY MEMBER

During the 111 ACIAD Governing Board [GB) meeting held on 280 Seplember
2012 af Blue Pearl Hotel, Ubungo Flaza, Dar es Sdlaam, Tanzanla, your
dpplication to continue being a member of AICAD was discussed. | am plecsed
to officially inform you that your application was approvad at the category of
Honorary Member, You will note thet this approval is in accordance with AICAD

Charter, Arficle 10 {4) —~ "Any person may be elected by the council as an
honorary member of the Institule on such terms and conditions as the council
may decide”.

Your membership is therefore effective from the date of the approval of the
cipplication i.e. 280 Seplember, 2012,

Let me take this opportunity, on behalf of the Chairman of the GB, AICAD
Secretarat and on my own behdlf to congratulate you and JCA for this well
daserved achievement. Let me also state that as Honorary Member of AICAD ail
your entittements and mode of operandi except for the right to vote as provided
forin the AICAD Charter, o copy of which is enclosed.

Looking farward to working with you in support of AICAD,

Yours Sincerely, -

EXECUTIVE DIRECTOR, AICAD

Encls.

Cc  : GB Chairman - Prof. Crispus Kiamba, Permanent Secretary Ministry of
Higher Education. Science & Technology. Kenya
: Deputy Executive Director- AICAD
: Administration & Finance Direcior— AICAD
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1. AICAD DERSL
(1) TICADILIZAiH 57 7 Uk A3k 0 #L5HAE (1998 42 10 /)

AA® AICAD (x4 2RIk, 20 R EichksYa® « rov o ZBTRYE (Jomo
Kenyatta University of Agriculture and Technology : JKUAT) (=% AHHHOEE %
A GRS T, TKUAT B, 1980 SE A BT 1, AARDEIGRRE L~ v b h
L w3’ (Jomo Kenvatta College of Agriculture and Technology ; JKCAT) & LTS X,
T O, 1989 i =¥ v % KF O Constituent College (Jomo Kenyatta University
College of Agriculture and Technology : JRUCAT) & 729 . 1994 4EICERFED L 5 2T L
T ENCRFCRHE LD, JKUAT ISR B EH A T, Wnic U CRFEEE O 5ErE
T FPCATOV ZINCES B, TKUAT FEERNEER 20 4504 =7 OSIT RIS
HEE W L-ICERET D & L b, Mt c B R T PRI EER L,

—J5, 1998 4F 10 HiZBifMt S s 2 B7 7 Y WEFKEHE (Tokyo International
Conference on African Development II : TICAD II) i=BWT., bWEEFIX, 7 7Y
L TR 2 D T ALREFENG I 7 e P 7 &M O NG Ofilg &AL
BO0, ARHIRICERMICH I L TIT S8 2B Uiz, 20 Th, JICA 28 20 £RiC
DI CRERFRE L UToBB R L, SiFBH 2o R, 77 0 bz
B OB LED 1 2L LTELLNRTWA JKUAT Z 0z AEOHLE & LT o 4
EOTIT<Z & (F7 V2 A PSR MRR S, JICA [XFMHEE ER4 57
WDZAY 7 A—ALRS (99 4 3 H) L. KBMRRFHCER TS & & bz, JKUAT
W9 L E R EREN OIRE-RPEEHE 28 T = 7 URERST L oS s R,
Z OFER JRUAT O7phNns, HFEFTRBZEE, AMBER HE - W R) | FHEN - BE0
3ODBREE b o AEVIREB E W ERFHBRY b bR,

2) T77Yn A&l (BAUCB) HATHAN OIRE (20004E3 A)

2000 4E 3 A, FAGREES r =7 CIRESH, 77U A 3 HE (=7, ¥ oPF=
T oA OBEFRE (MERERYE, MBERCSENKY) LOV—2ray
TR S, BT 7Y a0 L L7 7 U W AU LA (Base for African
Human Capacity Building : BAHCB={R#R)} 2@+ 27, 4 A EBFRESHH LTI
WKHnHZ EERERT 5 2 3 o = SEHR &1, BAHCB O E I iTIg i 74k L LT
AT —HADFESLE BT Z LR 7 V= A EniRd, FFC, FATHERE 4=

1 Tlustrative List of Ongoing and Pipeline Project/Programs for African Development as a Reference
Decument for TICADII (19-21, October 1998, MOFA) 2k, L@ & -okEE LT 1) 8 ontsi—
DA% THDHH, £OFEIIRE L VOHRIC L VSR BEEHOYRIC L > ThEhs 2 &,
2) WAPLDERREFBIET 7YV 022 LFFOT7T X UbMHUGIZ AL &, 3) AEic L BRE
PR RN RSB LA TV B,

P VRS, NI AY T — MK, Yol FERERFE, A REKE, BARE, Fob ey FRE
TPy — b KE, Va® - Aoy FBETRE,

% Summary of Workshop-Agenda 5 (a)iZ, "BAHCB though based at JEUAT will assume regional status

and will be distinct from bilateral projects that JKUAT has had so far” LR X LT 5,
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THERFHERKE &L O =y YRR S, 77 U A0 % SEREO itk &
A3 2T A4 ~ORBE I, JKUAT 2 1) LFETEITMEE, 2) AMER (0HE -
WK HEARE, 3) TEERIEE - RRIGHERE R b o o A& W LA (Project for the Base for African
Human Capacity Building) #3422 LREEENRE, 2B, BEOBEBICREWT,
TN AP T WRER Y 3 FRREREEN S, FEHOE JKUAT 2583252 210
DWTORMBREINAEmMLH -7,

(3) 177 U A ML E MR ) OUE (2000486 A)

2000 4F 6 H, HATFAEMBE L2 T n Y7 FOEGHSEHERSIRE SR, &
=7 HERFRTE & OB T JKUAT 23—z F L 24EM 07T 7 ) h A% Y LS (BAHCB
MO ACAD (o7 udaey VAWRERE) Fudas b (7x—X 1) IRD WisnEs
(Record of Discussion : R/D) M5z, A7y ME, 77 ) HEEO KRS
METTPRTWE S EXERUERS) & BE L~ 0 R R REAS ORISR &
UM, RO RERRICE T 24198, FHEE K70 - ZANLEENORRBESEEZ
LEDELIELDOTHD, O, JKUAT ke Lz e, BEEEOKY, B
B2 ERAT DO, b, SAEBLCT 7Y hEES~OWME (BERO
) BHELTWe,

KV xy FCE, BEOFn Vs MEXBIRHICMLZ, EEETHERSE ZE
WHEZR E DD A % — A FNRMICHELS bR BRI REREMR AL T o L &
BiZBWT, Fu2¥=2 bRDICMZTI HE L MAEEARFN (w2275 )] 4
25 R/DDFLHLHETHIToTWND, FORNT, Zo—X1 Q4[) 2HEH7 c—X
EALE-SF, ATCAD OFBRROMESTE K Y | HERR 2 B0 ik RN 25 m oM E &
TTHZE &L, 20, 72—X2 GEM 13, W77V 0 3 AEEPNCAREES
REAL, 7=—23 (6 FH) TRIMREEZENTS, 2l 12 EREOBRMNRIEREH
B e N oW TREOHAEAE LTV, 2B, /rP=s b (72X 1)
D RD RBr=THEFEORETNTRY, Zo¥=7, v 3t rgz—75
Y DHPELENTNWE, 8

2. T72UAAEYIRTIT—X 1] OFEM (20004F 8 B~20024 7 A)
(1) 7x—X1 offs
ToTHEFEAESRE R/DICHE-SE, 20004E8 ADLEH T XL LTHT7 =—
1RGSR, A, F—7 7 B4 P LR 2 4 OEHHENENIRE S
D& EBIT JKUAT DEERCRE 6 44 AICAD O v =7 A# v 7L LTHRLE, 7x=—

ARt A YT T 0L, AICAD 0 B, 58, BIMEORE, EA S U a0 ¥ OSSR RS &
AL b0, BEORDICEBEERD HERAEEEHE BAHETEL TV,

S AR, =7 L LB TR (Y VL FEHEALTVRRN,) F ¥ =T Lo RD X 2000 4
TA. DA FLiXH 200145 HInB4,

O TeAlflGRNE 9442, 000 T, HERURENN B/NR - 172, 000 {EM.
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A1 TREFo X 5 eiG@h A i S hvk,
(77) ML E (A ORefly
AR OIER, BEFH S, JCC (Joint Coordinating Committee, &5 2 [E JCC £
H &, Joint Coordinating Council Z2#R), JWC (Joint Working Committee) dDPH
i
() A2y FHEEOE
HFEFTE - BHFE © A S —RFPLED T —< 2 RBDH 2T, 11 EFC o2 WHEXE
CAME BB 3 WE 10 ADOTHER E R AN, TR &%, 77U A
BRZEE 2 F— &R,
- FREEG - B8 FHETAO LAN T3 L 22—y M, v 7 Ly MERE,
Za— AL E—ORIT, FAAL VRS, o 7ih bk B
PRSI A v FR YT & oM THIEICTAERM & kg

(2) 7 =—X 1 OFEHE) & T4

2001 1 HIZid, LR WCESERCIF JKUAT FEAHEEL T3 1F JCCL
B HBRE S, 3%@@@%@%?M%ﬂﬁ%t%¢é%ﬁﬁﬁ$ﬁ(uﬁ 3 #BM D
PERE, MR, FET— . I VEMILOTFRIMSR L) HHE - 6 Shk, Zos
ECHAE SR Proposal for Establishment of AICAD COMMUNQUE” CiX, AICAD % 3
A Eloaﬁi%rb%%ﬁ‘z EhD JCC MR ERER & Ao 5 MU RS & 45 2 b JKUAT 1
AR REDIEPO 1 DTHY |, AREEFEROME ST THD L EAHESh T,
Do 7w A L BHAGIFD ATCAD DA T &7 ML, JKUAT &R0 & U7Z AR Ve
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FHEDDZ LITHT AR BE L, TG 2001 F 1 A OEREIZRWT, S (ATCAD)
PL JKUAT O3 % L R 2ZRICERET 2 b oo, JKUAT & 30sr Ui-iRkE &+ e B8 L
TWAT, Fh, 20 JCCIZIWT, AICAD OFRSIO AL 725 TAICAD Charter (ERK) .
DERERBE IR WA, ERRAT—Z oW, #2100 JCC(JOlnt Coordlnatlng
Council)=f (2001 4 8 H) kBWTC, =7t HEEIromRa IHE, 5
DOAREMED HABRED 1), £y =7 OFRE{TARES (Company Limited
by Guarantee) *& LCREFLI=DS 3 4 [E0 il FEREE 4 D K92 Loz -7, [ JCC
SETI, 3AEBHICL DB U — 47 4 A (Country Office : CO) DEEfH L H o
P A L7 Z—DRABLAEEERTWD, 2000 FE XD, 7= THFH 5O ATCAD
VR HHLE B BHAA S huTe (200072001 4FEFER) 27 T RL, 200172002 4254 20 Bk N

T 7 x—X 1 OERIBHRZE(2000 4 7 B)E T, JCCIE. FELEBY, Joint Coordinating Committes
(Frv-y bEEREERS), JWCIE, 4B Lov—% X A—7FL LTHRIhThWER, 8
1[E] JCC £46(2001 4 1 ﬂ)f@tﬁ,sﬁ* BEICHE-S & | HUgERSER{hiz R . AICAD @ JCC O7fE-Si)
HEEIN, H2MJICCEE (RFEBH) LD, £4FD Joint Coordinating Council (GEEFIES) (248
BliroTnn,
8 %@?ﬁ&‘ﬁf?ﬁ LTS EIC RS (Company Act cap.486), FEEOFHAME L L, FHEIMG
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REFTHAT D JOCZAMERZHIIRA4 E & OFRERIEZ 5 = &, JCC 12 X » THA - 4F
M SN AICAD FHEREST 1P =y ok Uy —& UTEBHRHEEH D 22 Ha
BEihk,
BRAL vy X3 hENPLOAETERATAZ EIZAY, 20034E 1 Ahb 5 Alch)

¥ 72— A1 ORI - C, AAFEFTEER G Y9, JKUAT OB & LT 0 AICAD OB %
EHICBW TRAEL G L, 77y cofBih#dtanmoaBR s 1, RREEE (2000
H£565H) Cid. =7 MOEST 507839 & L -COMmREHROME-SI E L,

10 ST TR - 49 15 B,

N 1o0RDIHEFICIVERRELSBLLTEY, EFAEFELZH T3 IELSELTHE,

12 JCCHERVRIBMEIZIJCC A "= 2 0 LSBT 5, B, 7 =7 RIRS S OB,
72— 1DNH BFLEE JCC MEAFE O T E L I F b JKUAT %51 2003 4 3 B ITHEE L s,
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T APRMENTS, 7 ==X 1 O AICAD A Y » 7 iTER M JKUAT 756 D H{A#E
Thole, FBREEZHED TWILVTIR 1| HAOLPBIFEEREL LKL L L
20, ENLSOBERA SR » 7 841, 20034 4 H £ T AICAD BEH O A Z » 72 Ah
Bhof (¥4 3 AHHRREIE 2003 48 3 BICHAR) . 2003 48 11 A 124, TAICAD Charter
T 70 A 3 AEPLARENT, 2002 EENG, F=Timz, ¥¥=7, vF
VHA ML O S BRI e (2002/03 EEEHE - =T 43 TR R, U= TH
14 FHK BNy T H R 20 Tk R, §HOTT 524 R (7 K Bav),

F—1 Fz—X1E7x—X212KiT5 AICAD:EEEH DEN

Project Director |Project Manager| JCC #&#E/Chairpoerson JCC A 18—

Tax—A 1 | F=THEERE [ JKUAT 2E

(1| JecCEEET)
Joint Coordinating IAEEEL . MBEE.
Commi ttee/JKUAT 5 (&M KFMFT, JICA
(FE2mEJCCEGLED) (FME, TE4FH
Joint Coordinating BT, AERE)

Council/JKUAT %F

Joint Coordinating I VEEEE MBS,

Z7x—XRX 2 |3 HEHEEFRE AICAD FEHERE  |Council/JCC A 1raS—pn | A st K2E . TICA

B HI#

HbfgR E S BE (LoD H7 IR M AS B RERS 72 o 72 ATCAD I8\ T, JICA 1L, BRI rY =2 b
DR F—OGn G, 3 WEDOBIF « A 23— KFEEWIEED RT—7 R E—»
%W&éﬂé%ﬁ&i&%(ﬂ»@w%&brﬁmupwmw@%ﬁkﬁﬁ%%mbﬁ
DIMBHIEINDB D L b, !

@)7x~f2@$¥mg(m¥@) .
T x—X 2 \ZBI A, WHERECIRMR SR EEOMES., FHRARy PV
DEEA, AICAD D4 - FHFAEA O L4 58 U C, AICAD O - FEEATESLL, 77V
A OBERERFIZ I I A EBERE B 2 & R BRI, JICA ik, FEMIC, TAICAD
DIEEER 2 3H4ET 2 PP —Th 0  BRYIHMFIE 16 4 (BT REHMERE R T 7 4) .
BHEMRIE M AOIELZR LT3 2OMBELESFIEALLDHD, v=a T 0l A
RIAOEE, A¥ v 7OERLEH, AICAD O 2 COIEET OS2 T L TW»

Y mERRE, BFEERRE. 8% MBEE., $HE - WAHE. JIEMARNE. fR - REDE. IREER

THD B b, VATAT FIZA P L—d 0 9AOBEA SR 7 (BHNAE L5 regional staff)
DIED EFESHEETL Y 64 (BENAEIC L 2 local staff), 3154,

11 2003 4F 11 KB4 Liz TATCAD Charter] B\, JCC A¥3—L LT, 3 hEOEEE. HE

BOFWE, A= RKEOFFEROIE, BRI JICA RUHEMAET 77 R34 il 5 @i

NEZ LR THnE,
A T D FREEIEMM L L CHERL T o &
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~FT, PR OBEFIEEEREAGIE, JICATE, JICEHLETTudesr vk
Aoz (EEAHE (2002) p16),



5%, BHEFE T, 3 HIECHI HIE=— XD, ERMIEIHED 115 B & T
K%<%ET®@WMW$3\1H74m®“&%amaLt "G A= BHE D i
7Y, A FHOPHERR MR S, FREMELEEECR, Rso RERMo
ARSI DR AARIES 5 b, 3 W ERFIC R 5 AR OTCBS IR IR SN
o

B OME T2 8 E K ERERNRD o7, HIREEIEE L LT AICAD $ER
DIIIRAL 7 TBELIETI WA AZEL, 7= X LETDAY y TIBHR LI
BRILEHICRD 2 & Ehote, S, A SNIBEEAY v 7 DIEE A SRRV
OGS, 27 L bR S B CFEEE T AR5 - 2 Ay R ES YT
EVadaofe, BEA S v 7SN, REWRFEOTR LRDAY v 7 OREIR
JICA JRBEMER BT S 2y NEHOAZ v I E o TESA T X5 % %
PRURBUAS, SR 5 ORTE L 35 B LR AV e, ATCAD FIER R 4 v 712 & = CH
B UG, BRI JICA 7ux 2 RBWTEEL. [ Fh B4 5425 L)
EED BEME LR U2V T, FROFPHR L R HUHSIC X 5485 2 R
SNBIRER, FEOBRAKDFESHESTE OB ST 2T, & oI, WL
BRBEEE TV xy MEAHFERCE CHEET D Z LA T, AICAD TR E LT
FETERVWEEOWNEES>TWS (Dual Management System) & LT, ATCAD DR
REFERE L o,

(3) ALCAD BEmEEHE & PRIFHE (2004 4E 11 A)

[FAED AICAD i 3 W [EHEBUF O OHICil - T Y, JHMEIERE, MR RO B
OO ERREEETERNR A REOTD ORI A b OSERDH L] L
IE 6 JCC =G (20034E 7 A) TOFEBEZIT, JICA DEHHEMFE R B —h Lo
P b (KPMG 1) OFEEELN B, AICAD D 5 VAR (2006~2009) D
AERR S Tz, BRISEHEIE, 77 U0 OBEENRIZFT 72 AICAD O AMERO AR
(Vs v), REBREREOMME (intermediary) ZBUTH#ME 22 2 =F 4
DEEMRIATH T &E (T virar) b, Zhb2FERTHDOFEBOELS
B 72ya o0 aRRETH 0T, 20044F 11 AICE 9 JoC 26 Thel S iz,
— 07 CARIGEEY, 1) FEEAFANEGRICIME & BN S5 2 L, 2) AICAD Fea&F i
PMERES T, EVIEERSF EEhD 2k 3) JICA BFE L~ O3B E R T 5 2 &

10 R/DIZENTIE, m—pbax hoXfE, 3 EBROREERE 2o ThWks, BN 2
LT, a—AAnA MeRIRTH L E AR S LERTEY, JICA K, BMIZHITS AICAD HED
SN B B R HOIE S T RIET 5 2 & & B o 7 (A SR Lt (RIHESETS %) 4 7405, 000
IR

16 AICAD H&El‘i\ }Bfﬁﬁ‘@mfgﬁﬁ%ﬁf?)}é}ﬂﬁ%"ﬂiit < S g%‘é@ﬂH*j“,r ;%F,»—n:/ T A ’}; o 703{&%0”.1—5)
Do 3NENEOUMIE, =7 BURFIMEREICHAE 46 K FATISREHAF L TV DI L, Lo 2
HERE. 20 Fok FASOMBAENTED . 20 %5 KAk FRZE, EEOF 4 A S A REGD = 3
» MEERRRLSBVELDD (17— X2 0T IFHERES ] HRER) . A5 v 7HOMA 2007 3
ETORY v7 52 MEHIZE (2001 £ 05 16 JCC THE S hiz ATCAD B rift) 1928 Lz o i,
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EWVHEED 3 FHRAHECLTREY, FOMREIEOD IS T RIS B R W
HD LR TND, Y

—J7, JICA bX, ATCAD BRRSEHBEOAZEREEE 2. [ 11 AiThiui P itk
WTZ7x—X207Vxl b FHALL o= MU 27X (Project Design Matrix : PDM)
ERIBCEFTL, Yav=7 NEERZSMO TR7 708 3 EOHKRFades M E
LT ATCAD Dk » FHEMNMEL L, BRI ETD7 7 ) VO MERPK LIS |
o TATCAD DSHIFH - Al & £ o)A O & PRI 274 Tod ORGER, Bt
HATEMY S | WSHMET L, B E BERMEF I & [F U B RIICE T L0, hRIEHMD
T, A MU —F7 4 A (Country Office : CO) DIR{L-LEMIEDH HHHEDHE
Mi, HEMREE OBECMBREORE(L, 7V7 - 77 U B oHEE, AICAD 20
EHROBR R B IBE AT S,

(4) 7=—X 2 FHEME (1)

Tz A 2 OBPETIE, A LSRR Y L Lk - [l - ST AV
ERB & HrE A ETERBB SN, £, KPOWRE KT 2 28O RBKORE
BN A, RSB S 0 S 2 =7 ¢ ORIERIC SR TV EBNC L BRI B
W, Tinbh, FREEREOa I a =T 4 ~OEREHBE L72" Knowledge and
Technology Disseminaticon Program : KTDP)” “CAMERH -ty & — PR EE 2 P OTEE A MEE
ST, L LML, KEFREICLAMREMEDE ik, HhTHEDI0TkHT
MEZTHBETHDHRE, TOFFTOBTHERIC RPN tbbho T
oo B, AT 2=F4OBMEFRY bV 3D EFBUC, WESCHHOL K & H
T DE i3S LC, ¥ Community Empowerment and Networking Programme (CENP)
CORARBRR S D b, ETo, ATCAD ORE AR S v, BRSO S ., i

DEFWHR T —H =2 L LTERY F LD BN,

(5) AT (20064E 10 H)
7 =—X 2 O TR, SEEES. MHEE. KENL OEARIC JTICA 20027
BRFHMHIC L Y, 200642 10 A5 11 AO3EMICHT TERESh, Tade s MXs

17

18

19

ZOXI REBEOFEPRFEENEL LTS, ZOFBIEE L EEICE USRS IR BEN SIS EORM
B FHRAE T D Z EPEES R, ZOMTFRFMECLER SN TE Y | BHRRAR & R OB, E8),
ABDEEST e MEWHEHEOERSRE SN WA, Hin, BRTHFMmCEW T, ERE
EORDFEERE L) 2T, ERTHDEMHEZERTS 2 ERBEL TN,

Z OHERHIEL 7 = — X 2 O R/D IR L SRR o5 E & 55, JICA & TiThhiiz, M
SRS OTIEE 918 JCC OfF LT, 77 U B lH 5 FiFiElc st 42 R S he, &8,
JICA A LA, FEBRFSCHEE A ORVRBICBW T, 20 PDM&ET #4772 Lit. JICA
OEWT N =ATCAD BUE B SR, L0277 I I Er Mz T 5ER okt E2 b0
B
2005 4 9 A @ 3 HERE QOFRTIHEDB, AICAD 2BV T, Tmpact on the Ground HBSKEITH 5D
LORMABTFER, JJCAA#M LY, Frdxy MoxtL, AICAD & LCo Flagship F¥% LT
W REEL DL EETLTWS,
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EELT, TOBMERERL>o55] L OFEREEZRY L0, % 13E JcCLs
RWT, RFHMIRERO®RE L & b2, BARERRE OS5 BOBAAT 72 JICA O
BAF (AT bAVE) 2RRLTVAEY, ZOXF kA2 MTiE, ALCAD OEHEA
WeSr L, THIE - BASE, BHE « WRO—EOFEFIFEN LIRS WE P OFREA
ERTVWB T & TAICAD BRIEFHE (2004~2009) | Serp#i37 iHEE Iz >V Tk, FHE
TOFRIRTed, BHRAREMICIIBEAH Y . AICAD O HVRERBELZED 59 2T,
Transformation Working Group (TWG) ((7)IZ#&iR) 1o X A MmO B EARETH
HILEHEWT DL L b, FRHELZBEE S AR DY EBIER L Ol &
RERHTL T D, AT, JICA O ZEMBAORRRIZB W T, JRISEMZIT JIcA T8
DEFAEHOBLEAI L AHDTHAL, REFOZL 22 NETT 7 ) M {iCH
TR Ll o le 2 L 38 AE 52 BRIRITR > CERRZ L HEYIRY, 72—X 3
T 3 W E B O ST ATCAD OFERGEE FH AWM O = Liomx, BT 3 M TR
LTV BB F OB ESEIC DWW T h kA I SIC X AR OIS Z2E0 L T 2 &,
—F7 T, JICA FHMEL, B aFERT I 2T 0 CORERRL D & LI RBARTE
BONER A —F 4 7 A PEXBLTH ZEE2BBLTWS,

(6) 7 =7 Tk} 2 HRERRBI O 27— & 2 DR (2007 £ 1 H)
T =T BN ORBEFRECRMEZE LTV eb 0o, 2007 1 H, =T EE
f 2003 FIZHE &L/ AICAD Charter (3-S5, ATCAD AMHIz&f L. HhsRE BRispg
(Regional International Body established by a Charter subscribe to by the
Governments of Kenya, Tanzania and Uganda) & LT ORAT—H A L HEHEGKELT L L

72,

(7) Transformation Working Group (TWG)iZ J A#HiE: - BAEEofast (2006 £ 2~8 H)
LA F o AR OWEE (2007 4E 3 H~8 A)

2005 4 11 HOH 11 [|] JCC Iz vT, JICA LV AICAD B2 2 2 =F 4 2 L~Ub

T AICAD 72 b C{ID{ES) (Flagship F3) ZHEHE L T < mwicid, BEFOMER & M

DUENLBLBETHLZEEREL, 8 WERETHRERET Lo —F 17

N2 (Transformation Working Group ; TWG) DFEREM., & 11 | JCC (20054 12 A)

20 IR ERRETic R R LTz AICAD OFEW-S ot (3 YEOMH CEE Shaflliis ol &, HE
E o= 2 L i e = — X OM T Wi TN ERD L L) 2 HHERLAVnEET = — X 2 0o
At OEE T o R, AICAD IoH1 3 JICA S FEBHAT Lb—B83, JICA L7 7 ) AL o
RBOX v v b EDRZ LRI b, 7=—X30kEER Lz bo, (=7 mE
AEVILE (AICAD) 7. —R 2 TREEMIRE ) (2007 42 12 A) BrlR)

0 o7 AHKE S AICAD FEREREOM TE4 Sh- 04 i3, "Agreement between the Government of
the Republic of Kenya and the African Tnstitute for Capacity Development on the Establishment of
AICAD Headquarters in Kenya”, 728, # =7 COIZDWTOS IRV, 2AF—2 2% 52 50
ATCAD Ok D—E & LTAE-SiIF e h T,
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TEBENEE, JICA =7 FHEHNFHD LD, 2006 4F 2 AMd 3 AT T3 E
DM REEHM L, BELE L OAHPEEMR, 2006 F 5 A ORI JOC &4 THAH S
oo WEFL, FEO CO OEMAT — 4 A DS OMEPE, ATCAD OIEE IR O
PH&EH (Board of Trustee ER ), FEEZRIFT LI 0TI 5 - FA vy 2 (HIE
BREOTA) OFR, FEV-ULTOEBORE., MERREEFRORS, 2P0
BRET7 Vo FORBEESATWE, ®

2007 £F 3 HiTiE, MTHEHE (LFE6) OFREEITTC, JICA [ERISENE L E
CT, HERUHELIAD &35 AICAD OBUR LA, 7>2—X 3 OLMEIc %, #E
RERE 3 BEBINE OFRZMAEIT > T, BMKFZOBIPYI RGN A3, ATCAD O3
BHTHEHDE RFEOFRW Y, F—F—F 5% 3 BEHIFOE R ALCAD D HF A
T ARSI { fpo TV ABUREHNE 2| AF & ORI, JOC 220 RA R EER
EMICEZ T DL OMEWICHO ZIBEDORFES GO, Fim, 7oK 3 12
FFC, AICAD HEF R, JICA TS 3 Y ERM e COBMME & E KA L ERE s -
THEHE (Unified Programme : UP) ZERRI <& T ¥, JICA iLE O H O & kg4
HOPRFEZ L CIELOLIE (F=TRE), 23 227 0 ORMMEROLDOT 7 R
—FEEEERT &R COBERNELNE,

JICA S W& AT 7ofEiE, 2007 824 A, =T HEMNFEHENTE L2 L REDREIC X
V. 3VEBEBEEOWRE, JICAFE (JICAAKIE 3 YEFEEFE) 285 Fh—2eR
BES N, ZO8HT JICA R Ul AICAD H /37 o A MRS MEZR K (0% T ATCAD 3
BRI Uz P BB S, WEEILES - TAESNF, £, ThExERIC
TR DT JCC SE&F BT 5 & & BT ATCAD Charter DBLET{EX &M 5T
EbhBEEN, BFINL P RIZOWTH, BIERINBECHPHEF L TN 2 LM
i Enmbon, f#EENSFE Th o7 Dual Management System (3 b [EHAHERE
L35 AICAD FHE & JICA uPxZ NOTESNEHEBLED 2 SOTFEEHEHD T AT
b)) EERTHRE LT, TRTOMBIC L A2HEELZHS LEE UP) @ FT AICAD
NHERLFHEEECX S LT 5 X N0EENHE Shin, ZhEZi, 2007 € 8
HIZRB] JCC BB Z W=7 CHlfE S, REEEE L OMWEGIER L H - 7o,
AR %S T, KEMGEESBEHAED TV JOC BUFE D LM - TERKRS
(Annual General Meeting) #J&l- U, 3 WEBUFE FI % ik 45 AICAD OFi7o/2
M E2 (Governing Board: GB) ®# BB Bk BT & LCHRET A2 &, WO AICAD

22 TWG @ TOR T 5 17 HIFERENE, legal Status, Institutional Governance,

Management/Operational Structure, Finance, Human Resources, Country Office and others,

2 HERJICC TR, A b Y e 7 ¢ ADRE L AT S HI I 2 20 b v FEERICT &

M EDIEHRHY . 2006 4 8 A DFE 4[H JCC AT, REARAE T, TWG I s Er 8 H
THZ LT, T, ATCAD HIEROEE¢, A5 3 U5 (HFIChRse. BHE - ¥ &, 1 -
FEE) OMEMCORA M2 3IED CODTVAI Y Ry P — FA L2 Z i BRI B L
R, AE o 7 ORERERIZOWT, JWC TIRESH, THIATWLS,

24 ATCAD @it 8 RFETh ok, 7o —X 3 BT 15 kS &0, BFE 19 RS0,
B Fric e GBAHITIL, 3 VEHEBRRE 3A. MBE 3L, AL A—K¥EFE 44 (H1654), JICAZ4A
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A= RKELOMT AICAD BEOREAEF L, BEREFBW LT 3700 “Annual
Members Forum (AMF) » ’&‘xﬁ'fg m%—é—é g:?b)ﬂ'-x(ulu éhﬁ;c \—h ‘:,1: ‘O\ AICAD @#ﬂﬂ:&
EEILET LD RECEYREEREA D = AL~ O ENER L,

4. Jx—RX3DMEM (20074£9 B~2012456 A)8
(1) 7=—X 3 ik ofE

2007 42 8 B, JICA FaTFHARD 3 MEAFEM L. kil AICAD BRSOl % i iFE4
HI-HOER JCC AR U2 (Special General Meeting) WHIT % & & Hic
T a—RIFEMZETARD BEWE L, Jx—X2 X3 HEE JICAR 12D R/D
IEREA Lleh, 7 =—X 3 Tk, 3 MEITLICEhFROHEERE & JICA FEIT
ENEA (00749 R) $H2 8 L L, JICA VL ATCAD 25&EH 45 3 EDEFEZIT
AICAD & 3B 5 L W O SEBFIATRIC U, 200 7 o — A THRIBRSG Y WL PIM & 1B H-T,
R/D D THAFE (Master Plan) | \2BWT, 4 20@H (23 2=F 4 2@ 2IEBO
g, 2y hU—sieom b, kY- OB, Sl - EiifEA M ) OEBR AW
[ATCAD 73 LLUSHBHT D 3 2 AR 20kl e R UERE 2R E L, B HURE & s B ic i
TOAy FU—IRERE L AMERED 2 0GET S HUIRERME & L OMbshs) &
rHBE T 5 EIRARAICE BHTnAY,

2007 £F 11 BT 1 B GB &M B S, B LW AT 0 248 FCo ATCAD A3 44T
L. ZOFR, (B AL/3—E LT, JICAARREBYRE, y=7HEHE BERED
EREPTR)PEEE RN F—T7 7 FAL P13 BRI BN LIV GB A =L ok,
[z & Ci, 6B H~DBITICLE S AICAD Charter OWETEAHH I, F &k,
D, B OFEFRICHE-IE, B O TR EEEE L THEALZES (0BIZ” Human Resources
Management and Administration Committee” {Z8ZfF). MEEAS (DHIZ” Finance and
Planning Committee” IZEf) 23ERTE &4, AICAD FERE DT 3 —v 1 ARK & T1H
TR EHEAT R EE, el BRREPEEN CORENRLND X ) IZioTz,

(2) ATCAD @ | ~7{p1k
TR 3N, Y=y PO T E R Z T AICAD OB NE~DIETHE OV D R ER

(B54) ¥ L., 2E0A e, BICCHHD 2745 13AICA T A{LL, 3 PEBRNOEHERHEELL
[

2 DRI 9 TR 4,000 A, 7 =—X 3 O TEHILAICAD O TFEEF ISR T AR SN
p i

X mENCEROLBY, JICAR, 7=—R3%bo T, AICAD DES~DEHETF, 773D
E, A A= KEELAERBROL LT, 7Ty MR ST AT 5 2 L 2 AR, B,
BT T Z L L Lis, bbb, BREENT AICAD OFFEEORE LA, 232254
~OW R AT L HECTHEE D OHlE, o3 AEHUEOES Y . PE L a —0fE R A B
TR, BBHTRE, BT ATICAD ofh Atk o dh A FEOFE-S, AR « FHEOEEOH L L
TOFy T — 2 MEEOREST, #R L oMM E(EET S L WS E LY, (7 x—A 3 HEFHTMH)

2B FHI T OIESWe XK I AMERRIC OV T, 1 ERMTEEZMER L= 2T, 2007 £ 4 A, #Hicl
WALETHEED S & T, 3 AEHFERETE JICA & OB CAETM+{Tolk, 74 v RICD
WU JICA fllhs 6 BB E M T b b o0, FfEshiE,
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RETHH, JICAH, F1EGBS/ICBNT, 72— 3 TOJIAKIAETTOX S22
AICAD A DIEEN & B4 5 FH—Tie <, JICADHEZ A EMICIB > TP ICE bR
T ISBI O IR BREC 217D S v =V S R P—Thh T Lk, BlXHEx JICA
DETITHR > THEHO G SITEHEE L TH ZEEFRA LD, 72— X 3 O
FREBATHIE U, JICA XPOESE 2 2 2 =7 2128 2 i o8 kLGl ~0
SRICEE . RUMOATRFE RS SR LRV P, ATCAD O T T, B
T ST A IEERE T AP A OB OR EIZE T A L O JICA IK3EAE R
DIEEZOWTEE, 3 ATCAD I BIRET 5 AR ANB Z & & Ui, Rikmic
i, BRI JICA OB R BT BRI LT, ALCAD fIAH—7 4 — A TO 71
AR (Summary of Proposed Activity : SPA) Z{EREL. Pl &AL L L
7o JICA PWEFMICTE LW EBZ DHHRT —< 00T, EF JICA LV AICAD
FHERITH L, “JICA”s Priorities and Preferences for its Assistance” & L THE
2 USRI CETEMT A2 2 Uiz, JICA OFPEMOFEFEE LT, a3 a=
T A THRA 7 P ERTEREZER L, CO 2HulE LiniEgizRiETs25, FEL
Ea—BiTot ) 2T, BEMOBEBEBMH T = & L L,

H2mGB (200843 A1) T, JICA LY, 7 =—X 2 @B & T 5 & iR D i
DIAATTRIZOWT, FEL, 0 ZEDOXEBEARAT D & L bIC, THRIZOWTHE
TESEBHFS L 0 ORMEMZCER T2 E L 5 2 F#WR Ui, 7= 7 s
DEELD T, ABEORETH [fERE OEWRIRICHT2ZER PR L iz
AL, AICAD B R & » 7 s YA e iz ¥ . GB A 38— b g JICA ZiED T/
S IRETIAIELIENNE Y. YIERILL R BN, JICA 2 BiE, F0% b GB
R EDREROSEEE T, P OIERL IR, AICAD ORMIEEI MU R O FHIREL.
FoER OFFMrREL, AN EROBRFL, i M) — & OB TR ERRRIC W THEICE
BROGEHFELZRD, JICA ~OUFHOR SEBHEFICERSED L & bic, &EEK
ORFH e & FHEROBABEL X LT I I8, BMEORY B EE HH Y, ALCAD
HEROEZIZ LD LFOWERR OGRS L DI04, ATCAD 25 B 3B FH—iz%f L
TR R P ERET D2 EOBELALND L S koln, 72— X 3 ORPETIL,
ZO XDl AR E O FCOMEL - IEEENFE, P W ESWEEERE O
WIE, JICA OBRMZZOEN, fth RI— & OFEO(EER & O dEOWER, Rixil
LIHIC R Tz, o

2B E1EGBRETH, AbE T, 72X 3N JICA I LA AKEEBROERBM THL Z L hEHLT
%, (“Presentation of Proposed Basie Direction of the AICAD/JICA Project in the first Governing
Board Meeting” by JICA distributed at the 1t GB meeting )

30 REOWHRFIHTHABEMOWFETEL, 7oa—X 20858 LT, FRERLEEC>RITFAZ LD
BLUWITRGE ol b £, IERESLT L LEREERIEH S 2 b tidid, JICA®
FRABCRLZEME LW b b, 7 =—X 3 Tk, FIFRIC X AHHAE~0B I Th i
27,

31 QAP BT 57 = — X 320 AHEH-e PDM OREFICH G 205, W RnEkEoRFHc>WTit, F
SN AR EOFERIL AT R I 2 =7 « ORI ERE B W KIREH ATV ARG,
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(3) HRILE=— (201044 A)

7= X 3RPEHNE, 72— X2 B OB AR 2, AICAD ARSI ATERN L ¥
b CO DIFEBEAERT S L & BIz, AICAD T RO B RWITH 41T 57 b ol
FEHAREN, COREN—EREERSNTERLZLAL, EMELLOIEE S
MIET 5L b, DLABRMAREEZH L CHHESNEV AT LAEBE STV T
EBEBEITRoCE e, TO70, IEOHESE LTEE CODERCHLT, n—pn
aArYNE o NERNT “Or b — PS5 A LEa— (Country Programme
Review : CPR}” %ML, CO OIFEIEAEO LB LEITV, FOREZPHLVEa—ICK
BMESEHZ LU, Fin, MR OO, A LSRR O
DFAEEER ATCAD JEFR DA Z0RI I 5 UGB MITE R O A b B . ALCAD A1z X 2 Bii=
TRTREhDSLS BT R et T oz L b L,

20104 A, PRIV E2—1E, BRD B EATTIRSAI-EBY, JICA HECTH
Nic, PHELE o —DFR L4519 “Discussion Paper on the Recommendations for the
ALCAD/JICA Project Phase I” & LCZE &L b, 3 VERFEE (S%8EHEYAE,
SETEAE) (T SR - B RFEERR ALCAD TR & OME AT, 201049 HoE 7[H
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