The Preparatory Survey on the Project for Improvement of Agricultural Production and Productivity
in Dry Zone Areas in Democratic Socialist Republic of Sri Lanka
Final Report

ANNEXED FIGURES




The Preparatory Survey on the Project for Improvement of Agricultural Production and Productivity
in Dry Zone Areas in Democratic Socialist Republic of Sri Lanka
Final Report

List of Figures
Figure A3.1
Figure A3.2
Figure A 3.3

Figure A3.4
Figure A3.5
Figure A3.6

Figure A3.7

Figure A3.8

Figure A3.9

Figure A 3.10
Figure A3.11
Figure A3.12
Figure A3.13
Figure A3.14
Figure A3.15
Figure A3.16

Figure A3.17

Figure A 3.18
Figure A3.19
Figure A 3.20
Figure A3.21
Figure A 3.22
Figure A 3.23
Figure A 3.24
Figure A 3.25
Figure A 3.26

Figure A 3.27

Figure A4.1
Figure A4.2
Figure A4.3
Figure A4.4
Figure A4.5
Figure A 4.6
Figure A4.7
Figure A4.8
Figure A4.9
Figure A 4.10
Figure A4.11
Figure A4.12

AdMINIStration BOUNGAIY.........ccoiriiiriiieieisesie e F3-1
Administrative Structure of Provincial Council............cccccooiiiiiiiniieiceiees F3-2
Overall Management Organization Chart, Northern Provincial Council ( in

the absence of council- an elected bOdy) .......ccovvviiiviiicccce e, F 3-3
Organization Structure of Central Department of Agriculture............cccccvcvvvenee F3-4
Organization Structure of Ministry of Agriculture..........ccoccooovviviieiiiiieieneen, F3-5
Organization Structure of Provincial Department of Agriculture and Animal

Production & Health ...........cccooieii i F 3-6
Organization Structure of Ministry of Livestock and Rural Community

1=V (o] o] 141 | SRS F3-7
AQro ECOIOQICAl ZONE .......ociiiiiceice ettt F 3-8
Y0 1Y o ST F 3-9
Soil Suitability for OFC and Vegetable Cultivation (DS-WiS€) .........ccccevvereeene F 3-10
RIVEN BASIN ..ttt F3-11
Distribution of major OFC production in SUrVey area .........cccoceverervereenennan. F 3-12
Distribution of major vegetable production in survey area............cc.ccceeeuenne.. F 3-13
Distribution of major fruit production in SUrVeY area. .........cccccceeevereereerenenne F 3-14
Traditional Vegetable Supply Chains in Sri Lanka...........c.ccooooviniiincienn, F 3-15
Procurement and Distribution of Vegetable by Leading Supermarkets in Sri

.10 < USROS F 3-16
Procurement and Distribution of Vegetable by Leading Supermarkets in Sri

I 10 SRR F 3-17
Wholesale Price of OFC at Major Market ..........ccccovvvvvviiiviiics e, F 3-18
Organization Structure of Irrigation Department...........cccocvevvevievvevicceseeriee, F 3-19
Organization of Irrigation Management DiviSion..........cccccvovieneneicininnnns F 3-20
Organization Structure of Mahaweli Authority of Sri Lanka.............c.cccceevnee F3-21
Organization Structure of Provincial Irrigation Department ..........c.ccccceeveveeene F 3-22
Organization Structure of Road Development AUthOTitY............ccoovveiiieinine F 3-23
Organization Structure of Provincial Road Development Department............ F3-24
Organization Structure of Ministry of Economic Development...................... F 3-25
Organization Structure of Ministry of Local Government & Provincial

Lo T o] | SR F 3-26
Structure of Government Agencies and Officials related to FOs and CBO.....F 3-27
Location Map of Cultivation Zone in Potential Area...........cccccevvvviveiescnenenne. F 4-1
Problem Tree Malwanegama (North-Central) ..........cccccooiiiiiiiiiiiiiees F 4-2
Objective Tree Malwanegama (North-Central) ............ccccooevivviviii i, F 4-3
Problem Tree Thiriyay (EQSIEIN).......ccccvieviiiiiieie e F 4-4
Objective Tree Thiriyay (EQSLEIN)........ccooiiiiiiiiiicee s F 4-5
Problem Tree Saliyawewa (NOrth-Western) ........c.ccccvvvveieevie v F 4-6
Obijective Tree Saliyawewa (NOrth-WEeStern) .........ccccccevvvevveveseeiese s, F 4-7
Problem Tree Thenagallanda (UVa) ..........cccooeieiiiiiniiiieiceeeee s F 4-8
Objective Tree Thenagallanda (UVa) .........cccocvviriiiiiiiiiiicneseeeeesese e F4-9
Problem Tree Periyapandivirichchan (Northern) .........ccccooevveviiiicnie e F 4-10
Objective Tree Periyapandivirichchan (NOrthern) .........cccoceovevinniiinenens F4-11
Project CONCEPt SUMMANY .......coviiiiiiiieireieeeese e F 4-12




The Preparatory Survey on the Project for Improvement of Agricultural Production and Productivity
in Dry Zone Areas in Democratic Socialist Republic of Sri Lanka
Final Report
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Figure A 3.3 Overall Management Organization Chart, Northern Provincial Council ( in the
absence of council- an elected body)
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Figure A 3.8 Agro Ecological Zone
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Figure A 3.9 Soil Map
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Figure A 3.10  Soil Suitability for OFC and Vegetable Cultivation (DS-wise)
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Figure A 3.12  Distribution of major OFC production in survey area
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Figure A 3.13  Distribution of major vegetable production in survey area.
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Figure A 3.15  Traditional Vegetable Supply Chains in Sri Lanka
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Source: “Marketing of Vegetables through Supermarkets: Implication of Procurement Practices for Farmers” Ruvini Vidanapathirana et al,
HARTI, 2011

Figure A 3.16 Procurement and Distribution of Vegetable by Leading Supermarkets in Sri
Lanka
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Source: “Marketing of Vegetables through Supermarkets: Implication of Procurement Practices for Farmers” Ruvini Vidanapathirana et al,
HARTI, 2011

Figure A 3.17 Procurement and Distribution of Vegetable by Leading Supermarkets in Sri
Lanka
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Figure A 3.18  Wholesale Price of OFC at Major Market
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The Preparatory Survey on the Project for Improvement of Agricultural Production and Productivity
in Dry Zone Areas in Democratic Socialist Republic of Sri Lanka
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Secretary

Ministry of Economic Development

Add. Secretary
( Rural Economy)

Add. Secretary
(' Administration )

Director Genaral
( Comunication &
Development)

Director Genaral
(Invesment &
Turisum )

Director Genaral
( Janasaba)

Director Genaral
(Doner Coordination )

Director Genaral
(Chief Accoountant )

Director Genaral
( World Food)

Director Genaral

Director Genaral

Institution Under the Min

st

ry

Invest in Sri Lanka

Tourism

Regional Development

Rural Development

Board of Invesment of Sri
Lanka

Sri Lanka Convention Bureau

Sri Lanka Tourism Development Authority

Sri Lanka tuarisum Promotion Bureau

Sri Lanak Institute of Tourism & Hotel Management

Surthern Development Authority

Udarata Development Authority

Department of upcuntry Peasantry
Rehabilitation

Janasaba

Gamanaguma

Empowering People

Department of Commissioner General of
Smurdi
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Secretary
Ministry of Local Government &
Provincial Council

l [}

Asst. Secretary
- PC & Training

Asst. Secretary
LG

Administrative
Officer

Asst. Director
Planning

LG - Local Government
PC - Provincial Council

ICT - Information & Communication Technology

NSWMSC - National Solid Waste Management Support Center

Pro\{in‘cial (‘)tfu'nci\ Local G.qvfarnment - ' o Development & Planning Fir\aﬁf:e Inter‘nal o » Legal o NSWMSC
Training Division Division Administration Division Divisi Division Audit Monitoring  Division e ICT Division
ivision o Division
Division
: | I I I ] I i I I I [
I |Add s 1 Add. Secreta Add Secretary = Add. S Devel t I | Audi Chief Legal Offi Direct
| . Secretary — . Secretary - Admin. & . Secretary - Developmen . _ nternal Auditor _ ega icer N irector
\ LG & PC LG &PC o Chief Accountant - 1 Accountant = 2 ICT Officer ( NSWMSC)
| inance
|
I | [ I I i I I I [ I I I
: Senior Asst. D Senior Asst. | Director (é:count:"; /:CSCO“FQ"‘; Asst. Director
| 2 . _ . ccounts upplies -
Senior Asst. Secretary ) Director .
| -
! Secretar.y. PC Secretary - LG Admin. Planning Engineering Payment) Advance Accountant ICT Assistant ( NSWMSC)
I & Training Accounts)
|
|
|
|
|
|
|
|
|
|
|
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Central Government ]

Central

Ministry of Agrarian
Services and Wildlife

Ministry of Irrigation
and Water
Management

Irrigation
Department (ID)

]

Irrigation
Management
Division (IMD)

Provincial Council*

Provincial
Council

T

[ T 1
Proylncml Chief Minister's Ministry of
er_nstry of Secretariat Health
Agriculture
Provincial Provincial Pr(?VIt:]CIa|
Director of Director of Rural Commissioner of
Agriculture Development Cooperative

Development

Province
Assistant Regional
District Government Commissioner Director of
Agent (GA)/ Agrarian Development Irrigation (RDI)
District (ACAD)
Secretary Chief Irrigation
Engineer (CIE)
Divisional Agrarian Service Center Irrigation
Secretary (DS) (ASC) Engineer (IE)
- Agrarian Engineer
La"dLOOff'ce’ Development Assistant (EA)
(Lo) Officer (ADO)
Division Colonization Agriculture Research
Officer (CO) and Productivity
Assistant(ARPA)
Samurthi
Manager
Samurthi
Development
Officer (SDO) \ Samurdhi task
force
Village Grama |
Niladhari (GN) \ Farmers

Organization (FO)

Young Farmers
Club(YFC)

Assistant
Deputy Director Commissioner
of Agriculture of Cooperative
(DDA) Development
(ACCD)
Resident Project
Manager (RPM)
Institutional
Development
Officer (IDO)
Rural Cooperative
Development Agricul
pssstant (DA) Insgt:\jgt:)l:'(ril) Development Development
Officer (RDO) Officer (CDO)
Farmers Rural Rural
Producers Development Cooperative
Society (FPS) Society( RDS) society

Women Rural
Development
Society( WRDS)

Women Farmers
Society(WFS)

*Case of Eastern
Province

Death
Donation
Society

Sports Clubs

Other CBOs
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Papaya & Mango

Promotion Zone

Cultivation Zone 3

Covering Northern part of Kurunegala and
Puttalam

Promotion Zone

Cultivation Zone 4
Covering Surrounding area of
Baddula area and dry and
intermediate zone of Moneragala

Promotion

Chilli & Red Onion

Promotion Zone

Cultivation Zone 1
Covering Mullativu, Mannar, Vauniya and
Trincomalee

Promotion Zone

Cultivation Zone 2

Covering Anuradhapura, Batticaloa and
Western Part of Ampara
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H The
Problem Analysis Tree cconomy of People
the country rr:l?%’::sh
- Malwanegama (North-Central) weaken Effect
ects
The
The wealth economic
of the ;sapdliear; Access to problems ae
country lack of quality food aggravated
drained healthy food decreases dueto
decrease of
extra income
Country The prices
compelled become very Increase of
import OFC i:tl::;%lﬁ high as there unemployne
from foreign is shortage nt
countries of OFCs
[ I
Production and Productivity of
Other Field Crops (OFCs), Core Problem
Vegetable, Fruitand Dairy is low
Problems
Lack of
Negative new High cost Lack of 'Cv;;??;'r Lack of
attitudes of knowledge of marketing imigation Lack of quality Lack of
farmers and skills production facilities 9 capital cattle pasture
on farming manageme breeding lands
nt system stock
| | I I T
[ ] I I ] | ] ]
Lack of
knowledge Lack of
i Credit Lack of
to select Low profit High cost Lack of Lack of Inadequae Lack of I proper .
Lack of most due to high of seeds . Lack of appropriae adequate Absence of techniques Lack of savings (o fclities ways of breeding
High cost holistic | ! guaranteed ; water at the > are not facilities
knowledge suitable cost of and of labour duct buyback milk minimum on efficient need invest) due labl cash "
on crops variety to agro breeding PO oten systen’ for collecting il and low jesind to low P handling o
match with chemicals materials plan all OFCs centers P water use profit rsome (family e loca
OFCs H animals
the soil budgeting)
condition
Lack of Lack of
credit
I(‘a?&lcoef) Lack of Lack of Absenc of Eog:v:/r;::o facilities
Lack of extension locally appropride proper olicymeke Lack of High cost (from High cost
Extension Services on produced farm organizatio ’:sang the milk _ofdrip Banks) as of quality
services decease highbred mechanizat ns and Farmer production imgation there is no hreedLng
i 1 stocks
control seeds fon plans Organizati systems guaranteed
ons price for
OFCs
Inadequate
govemmen
t training Lack of
and Cau ses productive
extension animals
services
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- Malwanegama (North-Central)

Objective Analysis Tree

The The
economy nutrition
of the level of the
country is people
strengthen increase
Volume of People are Economic
wealth P
drain D te healthy as Acﬁe:lftm situation
other fresh food ?ood |); increased
countries are i to some
decreases available increased extent
Prices Employme
\i/r‘;luonrzd()f Native become nt
f%od food are low as opportunit
decreases plentiful OFCs are esis
plentiful increased

I

Production and Productivity of

Ends

Other Field Crops (OFCs), Core Objective
Vegetable, Fruit and Dairy is High
Efficient
and
Attitude of : effective . .
farmers is f:kl!ls on Costs of marketing water Capital for Quality Pasture
L ming ae production . P the breeding
tumed ino Improved are reduced system is irrigation : lands are
positive P g organized manageme investment stocks are available
nt system s is assurd available
is setup
[ | I [ | [ [ 1
Farmers Proper
are able to " : Breeding
N Farmers N Savings ae Credit ways of .
Knowls_dge select the Prices of Cost of ) Holistic Appmpnat Adequate Minimum has Wate_r is Increased scheme is cash facilities © Pasture
and skills most seeds and Labour is . e ‘buybad milk - provided " . : upgrade
on OFC is suitable agrochemic planting used produc_mn system’ for collecting price IS efficient when due to high available hand!lng the local lands are
improved varieties © rgljsu?:r:d materials efficiently plan is 4 all OFCs & centers are ?oia;ﬁng;é l:éahl;e]ri uleg needed profits g;é" b«:'""}’ animals developed
match wit are reduced prepare established established q margins s udgeting) available
the soil are setup
condition
Proper
Proper n
Frequent extension Highbred Farm orpirx‘:\ri);artb ;ol?;dtv:l::) Milk Subsidized .
extension services is seeds is mechanizat "gs and olicymdke production _ drip Guaranted Productive
services is provided produced ion is lans are prsan)d, the is irrigation prices are animals is
provided on disease locally improved P - increased systems is ensured available
control prepared FOis established
established
Proper
training
and
extension
services is MeanS
provided
by the
GosL
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Problem Analysis Tree
- Thiriyay (Eastern)

Effects

Core Problem

Engage in
illegal
activities
" Making
(glzsker?:z) Suicides In%iabs; of Wrong
decisions
Children Increasing Psygglulogl #:;ﬁc?; Inferior
are weak poverty Problems support complex
Grassroots
Less Lack of people are
nutritious Un;r:g(loy income/ inl'cou\?lne affected and
food losses cannot be
developed
[ I I I ]
1
Production and Productivity of
Other Field Crops (OFCs),
Vegetable, Fruit and Dairy is low
Lack of
Lack of " Lack of
Lack of
rigati Inadequate new quality marketing Problems Insufficient
(imigation) Income technologie livestock opportunit from wild lands
water s and pastue PP elephants
lands &
Unavailability Lack of
of imigation —_— A institutions Lack of
Poor systems (dam Cu';':[zlm Culsll;glm to provide institutions Insufficient Absenc of mai:tz:nin
Insufficient quality of or reservoir)/ affected affected training on to provide market ‘an electric the
Agro wells water Proper crop, livestock buildings/ gt
(salinity) maintains of due to due to livestock and grass places fence existing
N " floods draught lands
imigation manageme lands
systems nt
Lack of The lands
systems Less are not
Iknowlkdge contacts maintainin
to deal with g dueto
with poor outside displaceme
quality traders nt of the
water people
Outside
Water traders do
quality not about
affected the
after produds of
tsunami the
villagers

Causes
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Objective Analysis Tree
- Thiriyay (Eastern)

No

engagemen
tin illegal
activities
Correct
Diseases i No Decrease decisions
lessen suicides of debts can be
made
Less
N More
Children Poverty is psyzglologl financial zzoiilfeerfizdr
are strong decreased support &
problems rovided complex
happen P
Grassroots
food is opportunit income Is income @ not affected
available es increase available be camed and can be
developed
Production and Productivity of
Other Field Crops (OFCs), H H
Vegetable, Fruit and Dairy is High Core Ob]eCthe
Sufficient Quality
iigation Adequate Acﬁeesvsv o livestock Market P";’b lems B
i i ™ om Land is
: income is . and paste opportunit "
walgr is assured technologie lands is es assured elephants sufficient
provided s is assured available are solved
Linkage
Imigation with ins?i?\?ldions
Sufficient Good systems (dam Cultivation Cultivation institutions SUppoIts Sufficient Existin
agro wells quality of or reservoir)/ s are not s are not which pfgr market Electric lands ig
are water (no and its proper affected affected provides livestock buildings/ fence is set roperl
established salinity) is maintains due to due to training on and grass places is up n?ain?ain)éd
provided systems is floods draught crop, Iangs is established
available livestock rovided
manageme p
ntis
I established
Knowledge More The lands
to deal linkage are well
with poor with maintained
quality outside by the
water is traders is resettled
available established people
Outside
Affected traders do
water know
qu';:my about the
arter produds of
tsunami is the
recovered villagers

Ends

Means
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Problem Analysis Tree i
- i - More dependence
Saliyawewa(North-Western) oore P Effects
food
N Drain off .
- More family : Inflation
Barren lands Malnutrition : foreign
disputes currency occurs
High
Abounded o "
importation ]
(OFC) Lack of " Economic
cultivable quality food High povety of Cgr::ifl:(and crisis
lands products
Production and Productivity of
Other Field Crops (OFCs), Core Problem
Vegetable, Fruit and Dairy is low
Lack of water
and water Deviation fom
o Lo oty
crop and facilities inputs production (sustainable)
livestock Chena farming
husbandry system
T I | I
[ [ [ [ [ | | [ ]
Lack of K of Weak
knowledge and Lack o of collective High expenses Lack of Lack of nerease wild
Lack of skills in participation bargaining Inadequate on imported technical appropriate Lack of Lack of land I”Ch e[‘”t'lak
irigation effective and farmers and power as thee state policies Lack of qualy Lack of quay (extemnal) knowledge on measures to tc °f fc gh ands e ep( a?h a
facilities efficient water famers’ isno to promote seeds dairy cattle inputs (seeds low input deal with dpa_s ure Ll)r “:_ ena | 0 ‘_e
management °r9i:"x:t‘;‘:m community local seeds & (sustainable) climatic airy cattle cultivation g:;'zﬁl';’;;
(FO & effect and i i it
Farmers) management organizations
—Lagkof
Absence of initiatives and _ Lack of Acquisition of Lack of feed
permanent facilities to influence on Lack of Susceptibiliy Increase of traditional for the wild
water source add value Absence of policymakers production of ofto pestand stray cattle Chena lands elephants (as
(to feed (storage, by- guaranteed to stop impots quality seeds diseases is attack to the by the Stae there are no
iigation products, minimumprice and promote locally high OFC (for the forest left overs from
system) transport, local o cultivations. and wildlife Chena
presertv)atlon production departments cultivation )
etc)
lack of
commitments
to upgrade and
maintain the Addiction to Causes
FX_ISt:!‘g imported seeds
irrigation
systems by the
duty bearers.
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Objective Analysis Tree bependence
i Diseases is on foreign
- Saliyawewa(North-Western) seases PR Ends
lessen
. Family Foreign P
Barren land Malnutrition disputes & cumency is Inflation is
is lessen is lessen Igssen saveé’ reduced
Importation
hgﬁ:;ég;? More qualiy Poverty is of OFC and Economic
: food is milk becomes
lands is " lessen f
b available products & stable
available decreased
Productionand Productivity of . .
Other Field Crops (OFCs), Core Objectlve
Vegetable, Fruit and Dairy is High
Adequate " N
High prices of
water and groguct is Traditional
proper water assured Quality inputs Production (sustainable)
management ” are available cost is low Chena farmi
market is g
systems are organized sys(em is
available adapted
T | | T
[ | | [ [ [ | ] [ 1
Effective and .
i Collective : . Proper .
: efficient water . There is Local input 9 Appropriate .

Efﬁclen_l and management More FO and bargalnlAng adequate / " " " (seeds & technical measures to More fodder/ More lands for Wild elephant
effective by the FOand farmer power is appropriate Quality local Quality dairy agrochemical knowledge on deal with ture fo ch attack to the
imigation Y participate in strengthen ppropria seeds is cattle is 9 ) low input ar pasture for hena cultivations

e farmers as state policies . " are used more climatic dairy cattle is cultivation is . -
facilities are water through the available available " (sustainable) PR h " and villages is
established knowledge and communit to promote with low agriculture is conditions is available available decreased

skills are management o anizatioyn local seeds expenses gained available
improved 9
[ ! ]
Access to Strong More feeds is
permanent initi‘at‘i\‘/es and . M i Rights to availabI‘e for
water source facilities to Policy makers ore quality Susceptibility Stray cattle access the the wild
(to feed add value is Minimum stop seeds are of to pestand attack to the traditional elephants (as
irrigation available(stora price is importation produced diseases is bw cultivations is Chena lands & there crop
system) is ge, by- aranteed and promoe locally decreased assured by the residuals of
ensured products, 9 local state Chena
transport, production cultivations)
I preservation
etc)

Duty bearers
commit to
upgrade and
maintain the
irrigation
systems

Farmers use of
locally
produced high
quality seeds

Means
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Problem Analysis Tree Increasing
poverty
- Thenagallanda (Uva)
g Effects
Decreasing the
Increase of the iE‘irOc"asléaf
diseases farmer
households
Increasing the Decreasing the D:gﬁzsa';g &e
malnutrition level Economic living of the
of the people situation far?ners
I I I
Subjected to .
. Drain out the
. foreign Lack of national wealth Farmers are
influences (e.g. balanced - to the foreign oor
high prices of nutritious food cuunlriesg P
milk food)
Productionand Productivity of
Other Field Crops (OFCs), COI’E P I’Ob|em
Vegetable, Fruit and Dairy is low
Lack of
Lack of Absence of 2 Lick of it commitrnts
(irrigation) P"%b’:[‘"f‘:i're' resources Hnr%t; cgs\o(r:f attitudes in and impraper
water (good) price producti technical and plans of the
managerial duty bearers
aspects
Lack of Lack of
maintenance - Lack of pressure from
e Insufficient Lack of instituti
. of existing Decrease of Lack of . . ’ y institutions- the farmer-
I:S;ﬁ\::;ﬁ:( irigation prices during Lack of quaily vol:x_{ne o pasture land Lacl;;qusudy Lsi: chgll::y Agn_cullur:l F'"E’;C”" resource farmers
9 systems (by the harvesting products @ u:ncltY) X for the cattle v eq“'ﬁ."‘e” problems persons to get organizations
the duty period ptrto ':I'T ° machinery training locally to influence
bearers) attract traders the state
I I
Lo chmlfpﬂefra Lack of inputs Estblishing Pm";lf;i‘g‘ of Lackor High aostot
C oper for the uman : organizational gricultural
attention from cultivation cultivation settlements foGrgt ”:iietgs Czﬂ!f:,'h,:fe" effect to get equipments/
the relevant plan to (fertilizer and without a 9 Jocal the equipment seeds/
duty bearers. d'\;"g’;'sfy other) proper plan conditions machinery fertilizer/
Lack of strong
influence by Cau Ses
the Farmer
Organizations.
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Objective Analysis Tree
- Thenagallanda (Uva)

Poverty is

decreased

Per capita

Di : income of

dnseases és farmer

ecrease households is

increased
People in Economic Farmers living
malnutrition situation & standards is

level is decreasad uplifted improved

I I I

Ends

Influences from Balanced - National wealh Famers produce
foreign counties nutritious food in the county & local
is lessen is available retained productions
Productionand Productivity of H H
Other Field Crops (OFCS), Core Objective
Vegetable, Fruit and Dairy is High
- Knowledge, More
Sufficient i i
commitments
Imigation Proper market resources asl;;LIZ:sn?n and proper
water is is available, inputs is Production technical and plans is
available QOe‘)nliller'eze Is available cost is low managerial provided by
aspects are duty bearers
available and state
Maintenance Sufficient More pressure
of imigation Good priceis volume of : " " Agricultural + : Local is given D the
Sufficient ago systems is by y p to P':srlgariltl?g Mg;idiu;le“y Qu:alt"tlye :r:' v equipment/ ;'glaer::s'a;m institutions duty bearers
WSHS- are properly more quality attract traders available available available machinery are pdecreased and resource from farmers
established conducted by diversification products (scale of available are available and Farmer
the duty of crops production) & Organizations
bearers and FO produced
I I I
Proper Human Cattle which Orgeafgéa:lsorﬁ Fai'r'; ;3;‘ of
Proper diversified Proper settlements is Get used to suit to the strengthen to equipments,
attention is cultivation aplication of established quality local local gthen quipments,
dpald EY the plans is '“P_?‘;I'S with proper seeds conditions is quuipmen!/ fortilizor are
uty bearers ! available i
y available plans available machinery ensured
Establishment
of stronger
Farmers MeanS
Organizations
to have strong
influence
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- Periyapandivirichchan (Norhtern) Effects
More diseases Unemployment Lgﬂﬁ:ﬁ;z"
I I I
- Lc N "
Lowqutyo || vnaion (| fomlowt | | Moo | | Eomicdan

Productionand Productivity of

Other Field Crops (OFCs),
Vegetablle, Fruotparfd Dan\)/ islow CO re P rOb I em

Lack of
Lack of Lack of technical
Lack of Lack of Lack of
wealth due Lack of quality iput knowledge, markets and support lands for
displacement " supply skills and marketing (extension, famers
E(Way) water motivation facilities training and
treatments)
Low Lack of Lack of lack of Lack of
No links agrochem modem diversity Lack of
Lack of Poor vater with Climate te’;‘;"gz’l‘] . "f‘f;h‘” "‘;‘f;h"' icals, technical Lack of as the Lack of Lack of Cultvabe
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The Preparatory Survey on the Project for Improvement of Agricultural Production and Productivity
in Dry Zone Areas in Democratic Socialist Republic of Sri Lanka
Final Report

Overall Target

(1) Decrease in foreign currency outflow through improvement of self sufficient ratio

(2) Increase in income of small holding sector

Project Objective

Increase in production & productivity of commercially viable strateglc agriculture products in potential areas in dry zone
through the promotion of integrated farming to small holding sector

Commercially viable strategic agriculture products
(1) Redand Big Onion

(2) Chili
(3) Legumes
(4)  Fruit

(Papaya, Mango, Orange, Passion Fruits etc.)

@

Feature of Strategic Agriculture and Livestock Product

(2) High production for effective import substution

(2) Conform to the development plan (Mahinda Chintana /
Agriculture Cooperative Plan/ Livestock Master Plan)

(3) Technically feasible to produce

(4) Meet ground level needs (farmer and frontline officer’s needs)
for production

(5) Expect high net return

Potential areas in dry zone

(1 Soil suitability

Selected 54 DS divisions as high "
potential areawith some criterias

Marketability

)
@
) Farmer's needs and experience
)
) Adequacy of extension services

3
@
s

Cz-01: C}?rh‘&Red Onion etc.

PromotionZone
[] \
I \
1 X \
I Promotion Zorig

Cz- 03| Papaya & Mango\etc
Promotion Zone \‘

Milk &OFC production

Integrated approach %
~. £Z01-04 Milk Promotion
~

Appropriateness of water resources

A

Major Activities
Chili, Onion, Legume and Fruits

@Productivity Improvement Program

1. Rehabilitation and/or construction of irrigation and drainage facilities;

2. Establishment of supply chains of quality seeds and planting materials;

3. Farmer training on improvement of farm management and production
technologies;

4. Provision of the machineries to promote quality products with low
production cost and fences to protect farm products from domestic and
wild animals;

Provision of credit to producers to support the above activities.

@ L ogistic System Improvement and Entrepreneurship
Development Program

1. Establishment of proper interface and incubation of business minded
leader for effective trading between producer and trader;

2. Rehabilitation or/and upgrading of rural road and farm access road;

3. Conducting study tours for exporters/processors and government
official to major export countries and potential import countries of
agricultural products from Sri Lanka.

©Program on Enhancement of Extension Services and
Ground Adaptive Trials

1. Provision of training to extension officers for promotion of
commercialized farming;

2. Enhancement of DATC/ISTC facilities to carry out the ground level on-
farm trials and provision of mobility for field extension officers and other
equipment to improve the extension services;

3. Overseas training for advanced commercial farming and extension
method.

-~

Milk

)

and Intensive Farmer
1. Establishment of supply chain of feed;
2. Breeding improvement through rapid increase in Artificial
Insemination (Al);
3. Introduction of feed efficient livestock such as milking goat.

@Program on Clean Milk Production and Market
Network Development of Fresh Milk

1. Provision of necessary equipments and training on clean milk
production;

mobile sale.

O Livestock Service Quality and Accessibility
Improvement Program

1. Construction of livestock service center to be a focal point for
livestock extension services and milk collection;

2. Training of VS and LDI on Al and synchronization; and

3. Provision of the mobility to LDl and VS.

@Productivity Improvement Program of Semi-intensive

2. Establishment of effective milk collecting network and promotion of

Figure A 4.12 Project Concept Summary
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